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Editorial
STEP INTO YOUR PURPOSE
The past year has been most challenging for most of us. I’m sure you 
often had to remind yourself that these tough times will only make 
you stronger and more resilient. 

This month we celebrate women, and we feature an exciting array of 
women in this issue.

Women come in different sizes – not to mention forms, shades, 
styles and shoe sizes. Some walk a mile in high heels, and others 
love their Crocs. Some don’t know what happens on the sports fields 
but can score winning goals regularly, while others would rather 
cheer from the sidelines. 

Some are married; some love their single life. Some are academics; 
some know where to access the best knowledge. Some love to 
travel the world, others love to spend time at home.

What we all do know is that each of us is unique, with special gifts, 
and each is on the planet for a reason − once you step into your 
purpose, your life will become so much more meaningful. And not all 
leaders are the same: each has his or her own different style – the 
great leaders among us create other leaders, not followers.

The powerful women we feature this month showcase their talents. 
They also show that there is no limit to what women can accomplish 
and that, as Margaret Thatcher said, ‘If you want something said, ask 
a man; if you want something done, ask a woman.’ They prove that 
success will follow if you do what you love  and that passion is the 
fuel behind a successful career.

We hope their stories will inspire you to step into your own unique 
purpose.
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Don’t forget to register for the Women 
in Leadership Conference, which is 
complimentary for SAICA members. The 
event will take place over eight days with 12 
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future of work. Visit www.saicawil2021.co.za 
for more information.
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UPDATES
WHAT IS HAPPENING IN THE WORLD THAT YOU SHOULD KNOW ABOUT

LAUNCH OF SAICA’S BRAND-NEW WEBSITE

WHAT IS UNITE 4 MZANSI ALL ABOUT?
The Unite 4 Mzansi citizenry initiative is calling for South Africans 
to stand together, celebrate the constitution, demand an end to 
corruption and state capture, and insist on legal consequences for 
offenders. 

This initiative, powered by SAICA, has commissioned research into 
various corruption and state capture cases in South Africa. These case 
studies have been converted into videos to illustrate the weak links 
within the governance ecosystem, analyse the nature and depth of 
corruption, and review the source of failure of both public and private 
organisations.  

The first of these videos can be found here.

PHUMELELA MBANDE CA(SA) 
FLAG BEARER AT OLYMPICS OPENING CEREMONY 

Phumelela Mbande CA(SA), vice-captain of SA’s 
women’s hockey team, was given the honour of 
carrying the country’s flag at the opening of the 
Olympic Games in Tokyo. 

Following the International Olympic Committee’s 
push to promote gender equality, two athletes, 
male and female, carried their national flags for their 
countries at the opening ceremony for the first time. 
Congratulations, Phumela!

Picture Source: SASCOC

We are excited to celebrate the launch of our new 
website. The redesign of the website has been in the 
works for some time and after in-depth consultation 
sessions with staff, members and external stakeholders, 
it is finally live. We have already received great feedback 
that the navigation has become simpler and more 
straightforward. Members also said they are impressed 
with the ‘clean, modern layout and user-friendliness’ and 
the ‘professional, refreshing look’.

Type www.saica.org.za in your browser and check it out!

http://www.saica.org.za/initiatives/trust-restoration/unite-4-mzansi.
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The 2021 SAICA Women in Leadership Conference will take place virtually over eight days from 
3 to 26 August. It will feature in-depth conversations and idea exchanges around the topics of 
leadership, career development, innovation, self-care, entrepreneurship, the future of work, 
connectivity, social impact, gender equality, activism and advocacy, and much more!

For a full list of dates, speakers, topics and book your virtual seat visit www.saicawil2021.co.za.

SASRIA ALLOWS INSURERS 
TO SETTLE CLAIMS UP TO R50 000 
State-owned Sasria − the only insurer in SA that provides cover 
for loss or damage to insured property as a direct result of social 
unrest, rioting, strike action and public disorder − has given 
certain insurance companies a special mandate to settle claims 
up to R50 000 immediately with Sasria settling with the insurers 
in due course.

Source: Moneyweb

file:
https://arbitration.co.za/expert-panel/
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THE HOPE FACTORY 
KICKS OFF NEW 
ENTREPRENEURIAL 
DEVELOPMENT PROGRAMME

The Hope Factory has officially launched 
their 2021 Entrepreneurial Development 
Programme with 34 volunteer coaches 
and trainers. With 45 participants, the 
programme is a continued strategic 
partnership with KPMG for 2021. 

Phase 1 of the programme will educate 
the entrepreneurs on key fundamentals 
needed to operate successful start-up 
businesses. The national programme 
consists of training workshops and 
group mentoring sessions covering a 
variety of topics focusing on personal 
development, business and finance 
skills. The programme is made possible 
through socio-economic development 
contributions. 

UPDATES

https://kwiksurveys.com/s/J4YMwC3a
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#MORETHANWORDS

SPHELELE KHOMO CA(SA) 

A GREAT 
LEADER SHOULD 
FIGHT FOR THE 

RIGHT DECISION(S) 
EVEN IF IT MEANS 

LOSING A BEST 
POSITION OR A 

FRIEND
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UPDATES

It is with significant sadness that we at SAICA learned 
of the recent passing of Kenneth Mockler, a member 
who was well loved and respected in the chartered 
accountancy profession. 

Kenneth, or Ken, as he was better known, became the 
first chief executive of SAICA when it was formed in 1980 
and remained in the position until 2000, thus taking on 
the major role of steering the organisation through its 
earliest years and initiating many important initiatives. In 
this regard he played a significant role in setting up SAICA 
as a united professional body for members and was 
instrumental in establishing the reputation of CAs(SA) in 
the marketplace.

After leaving SAICA, he served on a number of 
committees of statutory and non-profit organisations, 
providing financial and governance consultancy services.

In an interview for Accountancy SA magazine in 2020 to 
commemorate SAICA’s 40th anniversary, he said that as 
the CEO of a young organisation at the time, there were 
many challenges. Among others things, the CEO of SAICA 
had to maintain international involvement and the energy 
Ken put into this culminated in his election to the board of 
the International Federation of Accountants (IFAC).

He also mentioned in the 2020 interview that one of his 
main strategies was to increase the number of black 
members in SAICA, saying ‘when I started there was 
only one’. He further felt that the biggest challenge the 
profession is currently facing is ‘to change the negative 

perception caused by the poor and sometimes dishonest 
work done by members in recent years. If this can be 
done, the CA(SA) can regain the respected position it 
once had.’

Ken was outspoken about ethical behaviour and improving 
the effectiveness, transparency and speed of SAICA’s 
disciplinary processes. He further believed that the 
profession will become increasingly digitalised and 
advised that all CAs(SA) should equip themselves for the 
future by staying up to date with the latest technology.

Ken will always be remembered for his diligent service 
to SAICA and the profession, as well as his passion for 
seeing the profession transform to remain relevant into 
the future. 

His contribution to SAICA as well as the CA profession 
and its early success is indeed immeasurable in 
establishing the respected organisation SAICA has 
become, both locally and internationally. He undoubtedly 
created a solid foundation as the first CEO of SAICA.

SAICA’s Board, management and staff send our heartfelt 
condolences to the Mockler family, Ken’s friends and all 
those who loved him dearly. We are proud to have had 
him not only as a member of SAICA but also as the SAICA 
CEO for twenty years. 

Freeman Nomvalo 

Former 
SAICA CEO 
KENNETH 
MOCKLER 
PASSES ON
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So, who are we? 

We’re the company that’s been supporting and financing 
business owners for over 40 years. That’s longer than some 
of Africa’s largest banks have existed. We’ve provided over 
R20,5 billion in tailor-made finance to small and medium
businesses. Helped facilitate over 658,000 jobs and
counting. With finance from R500,000 to R50 million,
imagine the potential we can unlock in your business.

Apply for our specialised business finance at
businesspartners.co.za

THERE ARE MANY
BUSINESS FINANCIERS OUT THERE.

BUT NONE LIKE US.

 UP TO 100% 
PROPERTY FINANCE

 UP TO 100% 
PROPERTY FINANCE

R500K TO R50M
BUSINESS FINANCE

 UP TO 100% 
PROPERTY FINANCE

R500K TO R50MR500K TO R50M
BUSINESS FINANCEBUSINESS FINANCE

MINIMUM 2 YEARS
IN BUSINESS

R500K TO R50M
BUSINESS FINANCE

MINIMUM 2 YEARSMINIMUM 2 YEARS
IN BUSINESSIN BUSINESS



10    accountancysa.co.za August 2021

AUGUST – SEPTEMBER 
EVENTS 
CALENDAR

DATE EVENT BOOKINGS

5, 6–18 August Complimentary Practice Management module − Webcast Book Now

12  August      
9   September
14  October
11  November
9    December

Complimentary: 2021 TechTalk Series: 
SAICA Standards − Webcast

Book Now

12  August      
9   September
14  October
11  November
9    December

Complimentary: 2021 TechTalk Series: 
SAICA Standards − Webcast

Book Now

13 August Reviewers Assessment Workshop − Webcast Book Now

23 & 26 August Assessor Training Workshop − Zoom Book Now

25 & 26 August 
2021 SAICA The Tax Rules for Disputes, Emphasis on 
Objecting to Assessments − Webcast 

Book Now

1   September
2   September
7   September
8   September
14 September 
16 September 

2021 Finance Leaders − Webcast Book Now

7–22 September  Complimentary Practice Management module − Webcast Book Now

ttps://www.saica.co.za/brochures/?BrochureId=1971
https://www.saica.co.za/brochures/?BrochureId=1934
https://www.saica.co.za/brochures/?BrochureId=1934
https://www.saica.co.za/brochures/?BrochureId=1976
https://www.saica.co.za/brochures/?BrochureId=1937
https://www.saica.co.za/brochures/?BrochureId=1997
https://financeleaders.saicaevents.co.za/ 
https://www.saica.co.za/brochures/?BrochureId=1971
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COVER STORY  |  Women’s Month

This month, we spoke to seven strong, empowered, empowering women who 
prove, beyond any doubt, that there is no limit to what women can accomplish 
and that, as Margaret Thatcher said, ‘If you want something said, ask a man; if 
you want something done, ask a woman.’ They are proof that if you do what you 
love, success will follow, and that passion is the fuel behind a successful career

OTHERS 

living their
        BEST LIVES

WOMEN

EMPOWERING

For most of history, ‘anonymous’ was a woman. But, in 
the wise words of poet Maya Angelou, each time a woman 
stands up for herself, without knowing it possibly, without 
claiming it, she stands up for all women.

True female strength comes from within. A strong female 
is free. She knows what she wants and will not settle for 
less. She is confident and realises her value. She knows 
her boundaries, but she also knows where she is going. 
She stays true to herself and her vision and does not let the 
opinion of others move her. She sticks to her true north and 
builds greatness for the long term. She is adept and patient 
at untangling complex problems, multitasking and seeing the 
possibilities in new solutions. 

As we continue to make strides towards more gender 
diversity in the workplace, we can get inspired by the 
approach of women who have made it to the top and paved 
the way for others to follow. Every woman’s success should 
be an inspiration to another. 

So, in a world where women still have to fight hard to access 
opportunities, what can we learn from some of the most 
powerful female leaders in business? 

AUTHOR 

Marteli Brewis
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As CFO of MTN South Africa, Dineo Molefe (43) originally 
from Diepkloof in Soweto, is no stranger to the challenges 
of becoming a successful woman in business. She knows it 
takes sheer determination and willpower to succeed without 
the privilege of financial support and to climb the corporate 
South African ladder. Throughout her career, Dineo has held 
various audit and finance positions. 

‘I have been blessed with so many opportunities and people 
along my career path who were willing to give me a chance 
and challenged me to realise my full potential. All the way 
from when I did articles, I had audit partners who gave me 
opportunities, mentored me and encouraged me to grow. 
I remember one senior of mine during articles who said: 
“Don’t let anyone stop you; if they try to, they must give 
you very good reasons why.” My family have always been 
super supportive and a centre of strength. Yes, I am a bit 
of a workaholic, but a lot of people have helped me and 
continue to graciously do so.’ 

What she loves most about her current role, is that 
the work is dynamic and varied and she does not only 
look at finance matters but at business-wide strategic 
and operational matters as well. ‘I therefore partner 
with the CEOs and chiefs of business units in driving 
the growth and profitability of the business. The 
telecommunications industry is fast-paced, dynamic 
and evolving whilst being a leading enabler of 
the Fourth Industrial Revolution. There is always 
something to learn and interesting problems 
to solve. I like solving problems and creating 
solutions. I work with a capable and diverse team, 
and together we are co-creating for the future.’ 

Dineo knows her CA(SA) qualification has laid 
a solid foundation for success in corporate 
business. ‘The training one goes through 
is thorough and also instils disciplines that 
you need as your career grows. It assists in 
understanding and appreciating the need to 
operate ethically in business and in your own 
conduct. Because of my training as a CA, even 
when I was CEO or an independent non-
executive director, I was able to link commercial 
matters to financial impacts in order to have a 

Inspire and
BE INSPIRED

Dineo Molefe 

COVER STORY  |  Women’s Month
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holistic view of the business and make decisions that 
take a holistic view of data points.’ 

She feels the pandemic will have a long-lasting impact 
on how people live and operate. ‘I recovered from 
COVID-19 in January this year. I thank God I recovered 
because recovery is not in our hands. There is a lot of 
reflection and direction-changing decisions that your 
mind is faced with when facing the reality of being 
sick with COVID, which for me when I recovered was 
an opportunity to further refine my life goals, focus on 
achieving my goals and ensure I focus on living my best 
life.’ 

Dineo lives her life in the hope of positively influencing 
those around her and those who work with her, to 
inspire people to pursue their dreams and achieve the 
dreams and aspirations they have while supporting 
them in the necessary ways. ‘I believe we are on earth 
for a limited time, and in this time, we are here to fulfil 
a purpose, therefore in leading, we must be intentional 
about fulfilling that life purpose as we lead and touch 
lives.’ 

For her, the glass ceiling that keeps women from 
reaching the top no longer really exists. ‘I think if you 
apply yourself diligently in what you are doing, obtain 
the support you need and focus on core disciplines and 
right values, you can get to where you want to get to.’ 

Both her late mother and late grandmother has been 
Dineo’s source of inspiration to become a success. 
‘Both of them were very strong women who did not 
have much, yet had an abundance of will to live their 
best lives. They pursued what they wanted in their lives, 
did not allow circumstances to tell them “No, you can’t”, 
persisted in most difficult situations and raised us in a 
way that we were taught that in life you face what is 
in front of you head-on, you do not cower in fear. Their 
quiet and bold strength was hard to miss.’ 

The question isn’t who’s 
going to let me. It’s who 

is going to stop me

– Ayn Rand

Inspire and
BE INSPIRED

Dineo Molefe 

‘My hope is that all women, 
regardless of social, economic 
or educational standing, can 
have control over their lives and 
destinies, by having financial 
independence and the ability to 
take care of their children and 
families. I hope that women in 
South Africa would be able to 
live in a way so that they don’t 
have to fear for their safety, 
and that they feel secure in the 
knowledge that those who are 
charged with protecting them, 
are doing so committedly.’ 

DINEO’S 
DREAM 
FOR SOUTH 
AFRICAN 
WOMEN 
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A few years ago, Marilise de Villiers Basson, founder 
and chief executive officer of ROAR! Coaching and 
Consulting (based in the United Kingdom) had a 
successful corporate career as a female executive 
in a Big Four consulting firm. ‘However, my success 
came at an enormous price. I was bullied by my 
boss and on the brink of a nervous breakdown − 
mentally and physically exhausted.’ 

Marilise admits her relationships with the people 
closest to her were suffering. ‘It all came to a 
head one dreadful day in the boardroom when he 
demoted me, with no prior warning, in front of my 
team. That was the final straw; I quit. Somehow, I 
believed that I was the problem. I worked harder 
and harder to prove myself. In the process of being 
bullied, I started bullying myself.’ 

Marilise didn't realise how something traumatic that 
happened to her as a young girl had a major impact 
on the way she perceived the world. 

‘When I was eight years old, I was sexually abused 
by a neighbour. I was twelve when I understood it for 
the first time. I realised it was wrong and I exposed 
him − my very first ROAR! However, I believed it 
was all my fault, and my shadow of shame and guilt 
– my inner bully – was firmly formed.’ 

She started exercising obsessively and restricting 
her food intake, unable to bear the weight of her 
shame and guilt. ‘This spiral of self-destruction 
continued for 15 years. My eating disorder 
eventually landed me in rehab. Little did I know at 
the time that it would take another 15 years – and 
a bully – to silence my inner bully once and for all. 
Fast forward to today − I can now see how the 
workplace bully reignited my inner bully and self-
destructive patterns of behaviour; how my past 
influenced my present.’ 

Seventy-five per cent of workers will either be 
a target of bullying, witness bullying, or both. 
Marilise admits she tried so hard to prove herself 
and pushed herself to please not only her boss 
but everyone else around her. ‘I was exhausted; 

Nothing in life is to 
be feared, it is only 
to be understood. 
Now is the time to 

understand more, so 
that we may fear less

– Marie Curie 

Always ready to 
ROAR! 

Marilise de Villiers Basson 

COVER STORY  |  Women’s Month
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my resilience was hanging by a thread. I blamed 
myself. I felt like a failure. After I left my job, I felt 
empty and without purpose. However, when I 
thought my life was falling apart, it was falling into 
place. I just had to see it with my inner eyes – to 
find the meaning in my mess – to see how my 
abuse was in fact a gift.’ 

When she left the corporate world behind to start 
her own business, Marilise started finding her 
own life’s purpose and passion – to help people 
become successful, fulfilled and healthy. She 
does this by guiding clients to get clarity on their 
purpose and to design a life they love. She also 
helps people to silence their inner bully, connect 
with their personal power, find the courage 
to speak their truth and positively influence 
themselves and others. 

Marilise’s experience with different forms of abuse 
– including her self-abuse – taught her that abuse 
is abuse – full stop. ‘It doesn't matter if the abuse 
is physical, verbal, emotional or sexual − the 
invisible scars cut deep. It also taught me that that 
the only way you can win is to let go and move on. 
If we live in the victim story, the abusers win.’ 

This ignited a passionate fire in her to give victims 
a voice and lead her to write a book, ROAR!, about 
how to tame the bully inside and out. This book 
was published in February 2020 and is available on 
Amazon and other platforms. ‘Dealing with a bully 
can be a slippery slope. Most people either keep 
quiet or leave quietly, so the abuser gets away 
with it − time and time again. This book aims to 
inspire readers with the confidence and courage 
to speak up and find their ROAR! This book 
describes how I strive to live my best life every 
day − with purpose, courage and power − to face 
difficult conversations with others and myself 
head-on.’

She also started ROAR! Coaching and Consulting 
– a proven method to live your best life: on 
purpose, in your power, with the courage to 
speak your truth. ‘Unfortunately, for many of us, 
the relationship with ourselves is the most toxic 
relationship we’ll ever be in. That voice of self-
doubt inside our heads lies to us all day long and 
tells us we are not enough. If we don’t stop that 
voice in time, we start to believe the lies and once 
those lies take root as beliefs about ourselves, 
they can destroy our self-confidence and affect 
all areas of our lives. You are so much stronger 
than you give yourself credit for. You are your 
superpower.’ 

Always ready to 
ROAR! 

Marilise de Villiers Basson • Step 1: RECOGNISE their 
behaviour – what are they saying 
and doing? …. Recognise your 
own thoughts and feelings… 
Regulate yourself. Stay calm. 
Remember, ‘I’m OK, you’re OK.’ 

• Step 2: OBSERVE … See the 
other person … really see them … 
and listen attentively. Stay present. 

• Step 3: ASSERT… Depending on 
their response, you will either say 
what you think, how you feel, or 
you’ll ask the appropriate question. 
It is important to focus on the 
impact of the other person’s 
behaviour (not their intention). Stay 
in your power zone – be clear on 
your rights and respect the rights 
of the other person. 

• Repeat steps 1, 2, 3 as many 
times as necessary. Then, when 
you’re ready, go to 

• Step 4: REDIRECT the 
conversation towards win-win 
outcomes. 

FIND YOUR 
ROAR 
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As CEO of the Solidarity Fund, Tandi Nzimande (50) has her work cut out for 
her. The Solidarity Fund was created in March 2020 to help in the fight against 
COVID-19. The fund provides a platform for both the public and private sectors 
to contribute towards the various initiatives supported by the fund.  

As a mother of three teenage daughters, it was a big decision for Tandi to take 
up this role. ‘I spoke with my husband and the girls before taking up the job at 
the Solidarity Fund, apologising upfront that I would be more around them than 
with them for most of the time that I would be working at the fund. That said, 
I do try to check in on them daily, but I am nowhere near the kind of mother I 
would like to be most times. On weekends I try to have a little bit more quality 
time with them, even as I have to put in a few hours of work. It’s a continuous 
juggle,’ she admits. 

Adapting to the way the fund has been configured has, however, been an 
interesting learning curve for Tandi, as the work environment is entirely virtual – 
a completely new way of work for her. ‘To this day, I have only met many of my 
colleagues virtually! I am also quite astounded at the level of my tech-savviness 
compared to this time last year,’ she laughs. 

Although she is flying high and achieving immense success, it is important for 
her to remember her roots. ‘It is humbling to be perceived as successful. Mine 
is a journey of growth and a village, as I have had many people contribute to 
my growth in a variety of ways. The first was the grounding given to me by my 
mother − a strict disciplinarian with strong Christian values. I was a bookworm 
who read voraciously and over time I came to open myself up to interactions 
with people too,’ Tandi explains. 

Throughout her life, she sought opportunities and applied herself diligently 
and extended a hand of collaboration whenever given the opportunity. ‘I would 
often feel like an oddball in the spaces I grew up and worked in, however, I 
had a strong inner compass, and I was clear about what I was not prepared 
to compromise on. I stretch myself a little out of my comfort zone every year, 
gradually increasing it. Most importantly, I have had a tribe of women who saw 
beyond what I presented as an introvert and insisted on pulling me more and 
more into the fullness of my being.’

Not only has the pandemic had an impact on the way she works, but it has 
also challenged her on a personal level and has shown her inner strength that 
she was unaware of. ‘I have learnt that I have more in me than I ever would 

have considered before the COVID-19 pandemic. On days when I just want 
to curl up into a silent ball, I can only do so for just a second, then I must 

get up and not only move but move energetically. I have remembered 
how 10-minute power naps served me well when I pulled all-nighters 

at university. I have learnt that I can draw additional energy to guide 
my daughters, support my colleagues and make significant decisions 

even when I thought I had nothing more to give. Finally, I have 
learnt that I am NOT a superwoman, so I listen to my body. I 
manage my sleep, I ensure that I get my 10-minute exercise 
regimen in, and I see to it that my spirit is nourished through 
prayer and intentional joyful moments with family and friends. 
Making sure that I consistently eat well is still a work in 
progress!’ Tandi admits. 

Especially in these turbulent times, Tandi has realised the 
immeasurable value her support system adds to her life. ‘I am 
eternally grateful to my sisterhood and indeed my whole village 
− past and present, young and old. I acknowledge those who 
opened up opportunities for me, held my hand and let go when 
it was evident that I had found my feet. I am grateful for those 
who threw me in the deep end and knew I could swim.’ 

She likens a great leader to a strong conductor of a mass 
choir or an orchestra. ‘Your role is to support the team to 

Be your 
unique, 
AUTHENTIC 
SELF 

Tandi Nzimande
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reach greater heights both as individuals and as a team. 
Leaders should endeavour to have an orientation to 
abundance, to know that no one has to shrink for you 
or anyone else to grow. Surround yourself with diverse, 
smart, knowledgeable and able people who complement 
you.’ For her, the focus should be on building a culture of 
objective-focused rigorous debate where all voices are 
heard, not just the loudest or most senior. ‘Make peace 
with the fact that it may not be you who is the smartest, 
the most knowledgeable, the most organised or the most 
connected. Surrounding yourself with the best will result in 
the best outcomes.’ 

Her advice to younger women is to be their best, authentic 
selves. ‘You received the invitation to the spaces you 
occupy because you are uniquely you. So, while you 
honour the team code, remember that your identity is 
what gave you the right to the position in the team. Play 
your position to the best of your ability.’ 

Tandi’s hope for South Africa is that women will become 
honoured and respected at home, in communities and in 
workplaces. ‘My hope is that the scourge of gender-based 
violence is eradicated. That the best that we have to offer 
should not be received as threatening but enriching. That 
the words used to describe us at our best and even at our 
worst, are uplifting and not demeaning.’ 

For her, it would be amazing if an apolitical, amorphous 
sisterhood code could be practised. ‘A code that cuts 
across age, race and social status so women are there 
to uplift each other and be invested in each other’s 
empowerment. These are the conditions that would 
allow us to shake free the chains of societal expectation; 
the hard and soft racist and the engendered barriers. I 
hope that as women of South Africa we rise to be the 
very different women we choose to be: sometimes 
fearless, sometimes nurturing, sometimes outspoken or 
soft-spoken – whatever we choose. That all women be 
honoured and respected − the homemaker, the street 
vendor, the activist, the professional, the entrepreneur and 
the street sweeper.’ 

I raise up my voice − not 
so I can shout, but so that 

those without a voice can be 
heard. We cannot succeed 

when half of us is held back

– Malala Yousafzai 

Tandi knows that no matter 
how shy or different you are, 
building relationships at work 
is key. ‘The pain of being 
awkward can be overcome. 
Learn how to network. Ask 
for help. Step up and offer 
assistance. Building work 
relationships helps you to 
understand what drives things 
and helps you to know who 
is good at what, so as to 
complement your areas of 
growth. These relationships 
are the beginnings of your 
network, speak to your 
seniors, your contemporaries 
and your juniors, in your area 
of work and beyond. The 
quality of your work (not just 
your qualification), your attitude 
and the strength of your 
relationships are key enablers 
in moving up the ladder.’ 

BUILDING
RELATIONSHIPS 
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what they didn’t do than what they did do that enabled 
a culture of corruption and that must be guarded 
against. ‘At the end of the day the performance and 
delivery of the strategy of organisations are told 
through the story of numbers and being a CA gives you 
that unique skill.’ 

The biggest challenge for her during the pandemic 
has been the loss of the human connection in the 
workplace. ‘We have only begun to realise what we are 
giving up by never setting foot in an office. Being online 
only, we start to lose our emotional, subconscious 
connections with one another. Many of us took for 
granted the value of the myriad, often unregistered 
meetings and interactions that take place every day 
amongst groups of people. We’ve lost what Vaibhav 
Gujral, Partner at McKinsey & Company, calls the 
“heartbeat” of the office: the energy that comes from 
serendipitous encounters that aren’t boxed into Zoom 
screens; the creativity that comes from spontaneous 
collaboration; the trust and relationships that are built 
through countless and unsaid small gestures and 
interactions. We’ve also had to battle to remain focused 
in the midst of more, shorter meetings and rapid 
demands on our time and attention. That said, some 
employees continue to thrive in the new environment.’ 

During this trying time, Megan has learnt that to keep 
this human connection going, one has to re-emphasise 
what it means to be ‘present’. ‘Being online resulted 
in a lot of multitasking taking place in meetings as well 
as black screens and bad cases of attention deficit 
disorder. Being present is achieved by having cameras 
on and contributing in meetings.’ 

For her, it is also important to re-evaluate what is 
required from leadership. ‘Leading remote or hybrid 
teams requires an emphasis on empathy, the ability to 
foster a sense of togetherness and mutual purpose, 
and an enhanced understanding of technology. We 
must also be flexible about how we can best measure 
performance. The KPIs that we used last year might no 
longer suffice. We might need to adjust metrics more 
flexibly, depending on the way in which individuals fit 
into a hybrid model.’ 

According to Megan, it is also vital for managers to 
be sensitive to the mental wellbeing of staff and its 

In the future, there will 
be no female leaders. 

There will just be leaders

– Sheryl Sandberg 

Success means 
LIVING YOUR 
PURPOSE 

Megan Pydigadu

As group financial director of EOH, a listed company in the 
information and communications technology space, Megan 
Pydigadu (46) loves being part of an ICT company that is 
at the heart of digital disruption. ‘Digital disruption has the 
ability to democratise the economy and bring down so many 
barriers to entry.’ 

By being her authentic self, Megan is making an invaluable 
difference. ‘Through EOH and the challenges we have faced 
we have had to act in a courageous manner and often make 
the hard decisions. I hope what we have done will help 
other corporates and the people within those corporates to 
measure themselves to a higher standard and not always 
make decisions that are easy but rather the right ones. 
We need to restore our integrity in terms of how we do 
business, we need more leaders who are willing to take 
a stand and distinguish between what is right and what is 
wrong.’ 

At EOH, one of the biggest learnings, according to Megan, 
has been for the people who were in the system at the time 
the corruption happened in the finance space it was more 
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impact on performance. ‘The pandemic remains a 
time of exceptional stress, anxiety and uncertainty. 
This must be taken into account when evaluating 
employees and their needs. If an employee’s delivery 
has been affected, if they seem distracted or 
forgetful, or if they struggle to focus, it might not be 
as a result of an inability to adjust to remote working; 
it might instead be a natural reaction to extraordinary 
circumstances. Performance management is 
meant to lead to the achievement of personal and 
organisational goals. Sometimes the best way to get 
there is first to listen and understand.’ 

Megan defines success as living out your purpose, 
which is something she gets to do in her current role 
at EOH. ‘Viktor Frankl best sums up success for me: 
“For success, like happiness, cannot be pursued; it 
must ensue, and it only does so as the unintended 
side effect of one’s personal dedication to a cause 
greater than oneself or as the by-product of one’s 
surrender to a person other than oneself.”’ 

For her, it is important to always live according to your 
principles. ‘Be your true self, don’t take on male traits 
or attributes to try and fit in to climb the corporate 
ladder. Don’t be afraid to call out behaviour or biases 
in the workplace that are unacceptable. If you are 
ever in a difficult situation or facing a challenging 
problem, let your principles guide you and you 
stay true to them you will find the right outcome. 
My other favourite quote − and I say it often to 
my finance team and my children − is “if there is 
anything you can be in the world, be kind.” This was 
never needed more than now when there are so 
many people going through struggles and tough 
times.’ 

As a mother of two, Megan and her husband like 
to take on the challenges of raising their children 
together. ‘I find it interesting that women in the 
workplace are still asked the question about balancing 
your career and parenting when a male colleague is 
unlikely to be asked this. I think it talks to the fact 
that we still have unconscious biases that we need to 
work to eliminate in society.’ She feels there is still a 
significant amount of patriarchy in the South African 
context that creates a glass ceiling for women. ‘In 
certain organisations, the culture is so strong that it's 
difficult to break down old norms and unconscious 
bias. A significant amount of work has to be put 
into shaping new cultures that embrace all forms 
of diversity in the workplace and it's critical that it 
starts from the very top of the organisation,’ Megan 
explains. 

Her hope for the women in South Africa is that they 
get to reach their full potential in whatever they 
choose to do. ‘My wish is that we can rid society 
of gender-based violence, which is so prevalent in 
our society. And finally, break down patriarchal and 
traditional structures and in so doing embrace the 
value and benefit of real transformation, diversity and 
inclusion.’ 

Success means 
LIVING YOUR 
PURPOSE 

Megan Pydigadu
‘Brene Brown has done some 
amazing work on leadership, 
being vulnerable and showing up 
as your whole self. I love reading 
her books and drawing inspiration 
from her work and try and take 
it into practice. So much of what 
she talks about is being authentic 
in the workplace and that really 
talks to me. 

‘Jacinda Ardern, the prime minister 
of New Zealand, epitomises what it 
means to be a woman in leadership. 
She is not trying to fit into any club 
and is comfortable being her whole 
self. She leads with empathy. One 
of her quotes really resonates with 
me: “One of the criticisms I’ve 
faced over the years is that I’m not 
aggressive enough or assertive 
enough, or maybe somehow, 
because I’m empathetic, I’m weak. 
I totally rebel against that. I refuse 
to believe that you cannot be both 
empathetic and strong.”’

WOMEN  
WHO INSPIRE 
MEGAN 
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As the CEO at Mineworkers Investment Co (MIC), Mary Bomela (48) 
feels blessed to have a job she loves and looks forward to daily. ‘No 
two days are the same. I enjoy investing and providing capital to grow 
businesses, contributing to the growth of the South African economy 
and job creation.’ 

Throughout her successful career, Mary has always set herself certain 
goals and then actively worked on the path to get there. ‘I always look 
into my toolbox to ensure I have the requisite tools to get myself there. 
I also have had good mentors along the way. God has been with me 
all the way and a little luck of course. Success, however, is in how you 
define it for yourself, and it is important that each person does this for 
themselves.’

Just like Judy Dlamini, the late Dolly Mokgatle and Michelle Obama – 
the women she looks up to – Mary has remained humble regardless 
of her success. She is continuously working on improving herself and 
does not consider herself as ‘having arrived’ … 

For her, it is an honour to be leading such a competent team, but she 
values the impact of the work they do, even more. ‘The annual dividend 
that we declare to our shareholder, the MIT, goes towards funding the 
social project that benefits mineworkers and their dependants. Most 
notably is the JB Marks bursary scheme that provides tertiary education 
funding for our beneficiaries. To date, we have produced more than 1 
500 graduates in various disciplines including 18 medical doctors. This is 
the cherry on top and makes everything that we do so meaningful and 
worth it!’  

Mary believes that although being a CA(SA) has added immense value 
to her career, qualifications are only a key to the door or a licence to 
play, but once you are through the door, you need to play the game 
well.  

The pandemic has created a number of unique challenges. ‘For me, 
it meant immediate flexibility. Firstly, home-schooling a child with 
special learning needs was a real challenge. We were fortunate in that 
the school was able to move online within a short period of time, but 
the parents still had the responsibility for supervision and explaining 
concepts. I had to get myself back into the Grade 6 curriculum to teach 
him and also learnt so much in the process. This meant I had to make 
time in my busy schedule to focus on home-schooling.’ 

Through the trials and tribulations of the pandemic, Mary has learnt a 
valuable lesson: ‘That I have more patience than I thought and tenacity 
to remain positive in the midst of adversity. I even learnt to be a 
teacher!’ she laughs. 

Having three children, Mary feels you can’t juggle motherhood and a 
career. ‘For me, it’s about priorities and being present in the moment. 
There are times where your career needs more attention and times 
when motherhood does. It’s important to make sure you know which 
to prioritise at what point in your life. There are also non-negotiables 
or things that you cannot outsource, such as your children's proudest 
moments at school or extra murals or when they are ill and the 
mother’s touch is important. It is therefore important to set clear 
boundaries and your boss or colleagues must know these.’ For her, 
workplaces must also be flexible because it’s not about the hours that 
you put in but rather about your output. ‘If it means a woman needs 
to attend to her children during working hours but can allocate time 
to her job in the evenings once the children are asleep, then let it be 
so. The age of the children also plays a role, as they become more 
independent as they grow which does lighten the burden. I can also not 
overemphasise the role and support of my husband in this regard. As 

Touching
ONE LIFE AT 
A TIME … 

Mary Bomela 
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we are both professionals and share the load with the 
children, and it has indeed been easier. Lastly, I always 
tell women to delegate the menial tasks and stop trying 
to be superwomen.’  

Even though her life is extremely busy and demanding, 
Mary knows the importance of me-time and self-
development. ‘I love travelling and going on family 
holidays. I do retreats on my own and will usually visit a 
wellness centre at least once a year. As a Christian, my 
spirituality is also important, so spending time with my 
God and in stillness, especially early morning. Lastly, I 
enjoy light reading (romantic novels are my thing).’ 

Her philosophy in life is about touching one life at a 
time. ‘To this end, I mentor a few ladies as they climb 
the career ladder. I am also a firm believer in imparting 
knowledge beyond the classroom. To that extend, all 
our company CSI programmes are in schools where the 
main focus is on providing students with life skills such 
as career guidance, performing arts and public speaking.’ 

In Mary’s experience, the glass ceiling probably still 
exists, but it is up to individuals and corporations to lift it. 
‘I do however believe that the environment has opened 
up significantly, and legislative requirements have helped 
to lift the glass ceiling for women,’ she explains. 

Her advice to other women wanting to climb the 
corporate ladder is simple, yet profound: ‘Firstly, it’s 
important to identify where you want to go and set 
yourself objectives. Then, understand what you need 
to equip yourself with to get there, in terms of formal 
qualifications (including short courses), skills set and 
experience. Then work on a plan to acquire these, but 
in the meantime take practical steps of getting yourself 
out there. Make contact with the right persons who can 
help you to climb the ladder, in other words mentors and 
through networking.’ 

Her hope for South African women is that they may be 
free to reach their full potential and have equal access to 
education and jobs without any barriers being set in their 
way or stereotypes hindering their success. 

I was raised to believe 
that excellence is the 

best deterrent to racism 
or sexism. And that’s 
how I operate my life

– Oprah Winfrey ‘It’s good to know yourself 
and be critically honest with 
yourself to be a good leader. 
Empathy is necessary to be 
able to put yourself in other 
people’s shoes and for them to 
trust and want to follow you. 
Take it in your own stride and 
walk your journey in your own 
stilettos − just make sure you 
don’t step on anyone’s head 
while you are getting there. 
Also, a good leader surrounds 
themselves with a great team, 
because they don’t know it all. 
Leadership is a position and it’s 
important that it doesn’t define 
you. Thus don’t let positional 
power get to your head, as 
the power will immediately 
disappear when you vacate the 
position.’  

MARY’S
LEADERSHIP 
ADVICE 
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As managing director at Optimi Home, part of the Optimi Group owned by 
PSG, Louise Schoonwinkel (38) knows that as a provider of alternative methods 
of education, her team makes an impact on children’s lives, not only in South 
Africa but also abroad. ‘Our mission is to bring accessible learning solutions to 
all. We provide home-schooling, online schooling and supplementary learning 
solutions for parents and tutors. We bring quality, accessible private education 
to the market at affordable prices.’ Louise enjoys not only interacting daily 
with a dynamic group of colleagues who challenge each other but also being 
involved in both the strategic and the operational side of the business. 

She explains that the COVID-19 pandemic has magnified existing gaps in South 
Africa’s education system (unfortunately mostly linked to who can and cannot 
afford to pay for education). ‘It has also sped up our market’s readiness to 
adopt online learning and has therefore opened opportunities to bring quality 
education to the bigger market. We tend to make conservative choices when 
it comes to our children’s education and COVID has forced society to push the 
boundaries and be more open to alternative ways of education.’ 

For her, the future of education will be one where parents can watch their 
children’s individual learning needs to various options in the market. ‘There is no 
“one-size-fits-all” approach here. The beauty of online learning is that it makes 
quality education much more affordable. The future holds endless possibilities 
where online tuition and in-person teaching can be linked to ensure we bring 
the best possible solution to all children in SA. Imagine a world where a school 
without resources can stream lessons from the best teachers in the country 
to enrich learning and all learners write standardised online exams. With regard 
to tertiary studies our world has already changed significantly over the past 
10 years; students can now obtain degrees from global universities without 
leaving their homes.’ 

She feels online learning tools are becoming an integral part of learning. ‘I 
believe that there will always be a place for face-to-face interaction in the 
classroom, supplemented by online tools. It took a global pandemic to change 
the way we learn, which was established more than 100 years ago during the 
industrial revolution.’ 

Even so, the pandemic did pose certain personal and work-related challenges. 
‘Hard lockdown posed a massive challenge at home in trying to balance work, 
home-schooling and household tasks. During this time, I learnt that no matter 
how much you think you embrace change; we all get change fatigue. I also 
realised how much I value face-to-face interactions with people and how much 
it energises me. I now know where the mop is kept and how much more 
advanced Maths is than when I did Grade 1.’

‘On the work front, I am proud that we debunked myths around working from 
home. We sent all our staff (except our warehouse staff) home and closed our 
office in March 2020. We have now successfully implemented a hybrid working 
model where employees at all levels, including our call centre and admin staff, 
choose the number of days per week they would like to spend in the office.’ 

From a business perspective, Louise and her team had to adapt offerings, 
systems and processes continuously throughout 2020 as things kept evolving. 

We need to 
reshape our own 

perception of how 
we view ourselves. 

We have to step 
up as women and 

take the lead

– Beyoncé 

Thriving in the
NEW NORMAL

Louise Schoonwinkel 
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‘We quickly learned that there is no such thing as a 
foolproof plan and that the only way to survive was to 
be flexible and adapt when necessary.’ 

Louise’s skills as a CA(SA) gives her an understanding 
of finance, which is an integral part of managing any 
business. ‘Being a CA taught me the importance of 
implementing key processes and systems, where my 
natural inclination is to be creative and wing it. I also 
believe that CAs gain invaluable experience during 
articles and it cements work ethic, time management 
and other important skills. Having worked for PwC 
and Deloitte before, I was exposed to brilliant people 
who influenced and helped shape my leadership style.’ 
She also knows she probably would not have been in 
her current position, was it not for her qualification. ‘It 
gave me the fundamentals needed to do my job. It is a 
trusted brand in the market and opened opportunities 
along the way. Back in articles I already knew that 
pure auditing and finance roles were not for me. This 
qualification indeed brings a variety of options to the 
table.’ 

Louise believes success depends on how you define 
it. ‘I believe that I still have so much to grow and learn. 
To me, success means looking at your life and being 
content with where you are and what you have. I feel 
successful on days when I manage to balance and 
integrate my work and personal life.’ 

According to her, there are not enough female role 
models in the workplace. ‘I am passionate about 
women supporting each other in the workplace. I am 
part of a mentorship programme we run internally at 
Optimi and realised again that we all forget what we 
struggled with when we started our corporate careers. 
I try to assist others in navigating these changes.’ In 
theory, the glass ceiling no longer exists but in reality, 
Louise knows women are their own biggest enemies. 
‘We don’t support each other in the workplace. We have 
preconceived ideas and let our own issues around guilt, 
perfection and hierarchies get in the way of believing 
that we can break through the ceiling. I had to make a 
massive mind shift when I initially stepped into my role. 
I do think younger generations are already much better 
at this since they have more role models.’ 

Her advice to other young women wanting to climb 
the corporate ladder is: ‘Women bring diverse values, 
leadership styles and perspectives to the boardroom 
table. The days that only women who acted like men 
climbed the ladder are over. Don’t be afraid to craft your 
own style and to lead with compassion.’ 

Louise knows you cannot lead and motivate others 
if you do not believe in the end goal and product 
yourself. ‘You cannot lead and motivate others if you 
don’t believe in the end goal and product yourself. 
True passion and commitment are contagious (no pun 
intended).’ 

Her dream for South Africa is that women would not 
have to live in fear of domestic violence − that women 
would truly become equals in society. 

As a mother of two young children, 
it took a long time for Louise to get 
over the guilt of having to work. 
‘When I worked, I felt guilty for not 
spending time with my children and 
when I spent time with my children, 
I felt guilty for not working. I have 
a support structure and make sure 
that I am present when spending 
time with my children. There are 
some hard non-negotiables; for 
example, I don’t miss year-end 
concerts and I take my children to 
the doctor when they are ill. I also 
try to fetch them from school on 
certain days. It took a long time 
for me to realise that I am a role 
model for my daughter as well 
and it is important that I show her 
that having a fulfilling career and a 
balanced family is possible.’ 

WORK/LIFE 
BALANCE 
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Thanks to her company’s balanced approach to personal safety 
and business sustainability, they quickly decided to have as 
many staff as possible work remotely during the pandemic.  

On the home front, things were a little bit more difficult, Anine 
admits. ‘I wasn’t sure if I was working from home or living at 
work at some point in time! I’ve been a caregiver to my elderly 
parents for several years and while this has always meant 
juggling my work schedule with specialist appointments, 
hospital visits etc. being able to work remotely allowed me the 
flexibility I needed to be my best self at work and home. As 
women, we often play many roles within our personal lives - I 
hope that we find a hybrid of remote/onsite working post the 
pandemic as this period, the largest social experiment around 
remote working, has proven that many roles can indeed be 
quite effective, even when working remotely.’ 

She treasures the focused time she could spend with her 
family during the various lockdown periods – in particular the 
special memories that she more than likely would not have had 
in the busyness of her pre-COVID lifestyle. ‘I lost my mother 
recently and I am so grateful that this period of relative isolation 
also allowed us to grieve in private while still experiencing 
the love and support of our family and friends through calls, 
messages and tributes sent to our home. This life-changing 
event has also allowed me to take stock of what is most 
important in life – it has profoundly changed my approach to life, 
work, in fact – everything.’ 

The woman who still inspires her most is her mom. ‘Having 
been born in the aftermath of World War II, having experienced 
the pain of forced removals due to the Group Areas Act ... 
Although she suffered from a range of chronic illnesses, she 
continued to teach and preach loving your neighbour. When 
reflecting on her legacy, I am immensely thankful for all the life 
lessons she taught me, for teaching me to live by faith-based 
principles and always to go after your dreams.’ 

Growing up in Grassy Park in Cape Town, Anine, who now lives 
in Table View, had great examples of how hard work pays off 
in her parents and older siblings. ‘It was easy for me to follow 
in their footsteps. I didn’t have to battle against apartheid laws 
as they did when navigating their careers. Through my parents’ 
hard work and sacrifices, I was able to attend great schools 
and receive a quality university education − #wynbergpride 
#maties.’ 

Anine explains that while the technical knowledge acquired 
in pursuing the CA(SA) qualification is broad, the application 
thereof during articles was of great value to her. ‘As I moved 
from client to client, I had to quickly adapt to new systems and 
apply my knowledge to their environment to identify areas of 
strengths and risk. I also learned early in my career to practise 
continuous improvement. This, coupled with the experience of 
dealing with varied industries and cultural backgrounds, was a 
great foundation for my career. Being part of a profession and 
adherence to a code of ethics also require reflection on how 
one chooses to do business and how to evolve via continuous 
professional development.’ 

Being the first CA(SA) in her family and broader circle of 
influence, Anine is often called upon to speak to young 
people to explain what the qualification entails. ‘Through this 
designation, I have benefited professionally and personally, 
and I thus enjoy being part of formal structures related to 
the qualification in support of growing the gender and racial 

Never burn 
bridges and 
BE AUTHENTIC 

Anine Pheiffer 

Anine Pheiffer (41), general manager of strategy at Astron 
Energy, who also serves as a director for both Astron Energy 
(Pty) Ltd and the Astron Energy Development Fund NPC, 
loves her job because no two days are the same. ‘I have the 
opportunity to work with a broad range of internal and external 
stakeholders, covering a range of intellectually stimulating 
topics. As a company, we play an important role in the security 
of the fuel supply of the region − the impact of this industry 
on the economy as well as the opportunity to effect positive 
change throughout our value chain makes for fulfilling work. 
I also work with great people – it should thus come as no 
surprise that I’ve been at the company for over 14 years 
already!’ 
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diversity of CA membership − for example African Women 
Chartered Accountants (AWCA) and the Association for 
the Advancement of Black Accountants of Southern Africa 
(ABASA).  

She has also served on the SAICA board in the past as 
well as a serving on the Member in Business committee 
in the Southern Region. Currently, she is the president 
of the SAICA Southern Region Council and a member of 
National Council. ‘I also leverage my business acumen 
through serving on a range of not-for-profit boards, for 
example Mizpah-Foundation NPC, Community Media Trust 
and Woman Zone. 

The best advice she received was from a partner who 
interviewed her for her first holiday job, and she carries 
it with her to this day. ‘Never burn bridges. She also 
encouraged me to take the good out of each work 
opportunity and use it as a building block towards my 
next career goal. To other women wanting to climb the 
corporate ladder, I would say be authentic – you have 
gotten this far by being yourself – always strive to be the 
best version of yourself.’ 

For Anine, it is important to make time to relax and 
recharge. ‘Spending quality time with family and friends 
as well as travel and photography is usually at the top of 
my list. During the pandemic, I found joy in the simple 
pleasure of walking at the beach, having my hair done or 
enjoying a spa treatment and relaxing with a great read. 
Since I now spend so much time at home, I have started 
gardening and knitting as new creative outlets and am 
thoroughly enjoying seeing these projects flourish!’ 

Her hope for South African women is two-fold: first, to 
be safe – within the home, within the community and at 
work. ‘The risk of gender-based violence is ever present 
for so many women in our country. Second, for women to 
be able to realise their purpose and potential – we all have 
different skills and talents and not everyone is blessed 
with the means to pursue their dreams.’ 

TO CONCLUDE
The common thread in the lives of all these amazing 
women is humility, strength of character and conviction, 
quiet determination and self-efficacy. 

There is something special and exceptional about a 
woman who dominates in a man’s world. It takes a certain 
grace, intelligence, poise, strength and fearlessness to 
never take no for an answer and to change the world.

Each time a woman 
stands up for herself, she 
stands up for all women

– Maya Angelou 

On National Women’s 
Day, Anine Pheiffer wants 
to celebrate and honour 
women. ‘We recognise the 
important role of women in 
the transformation of South 
Africa into a democracy and we 
honour the endless hours of 
unpaid work done by women 
in the home and in caring for 
the family. It is encouraging 
to note that more and more 
women are getting involved in 
the mainstream economy of 
our country and are active in 
different sectors, ranging from 
commerce to engineering, 
agriculture to information 
technology. Let’s continue to 
drive the agenda of gender 
equality – there’s much work to 
be done!’

CELEBRATE 
AND HONOUR



26    accountancysa.co.za August 2021

WOMAN
FEATURE  |  The first woman

Why do we celebrate when women are appointed 
to leadership roles? Take the appointment of Tsakani 
Maluleke as the first woman to head the Auditor-General 
of South Africa, the story of Maria Ramos who was the 
first woman CEO of a Top 40 JSE-listed company, or Ngozi 
Okonjo-Iweala who became the first woman to lead the 
World Trade Organisation (WTO). 

The headlines are usually the same: ‘First woman leads 
…’. The announcements are met with enthusiasm, 
signalling an emerging status quo that will have a domino 
effect with more women appointed to leadership positions 
and spaces of influence. The First Woman seems 
to represent the notion that business is increasingly 
committed to gender equality. The narrative of the First 
Woman can basically be interpreted as ‘once one is in, 
many are sure to follow soon’. That is why we celebrate 
and why the headlines never miss a beat in trumpeting 
this ‘turning point’.

THE REALITY CHECK
Does the story of the First Woman really signal a turning 
point? Malcolm Gladwell tackles this topic in an episode 
of his Revisionist History podcast – ‘The Lady Vanishes’. 
In the podcast, he concludes that after a deviation of 
what is regarded as normal in terms of appointments or 
recognition, the status quo typically reverts to the norm, 
in other words male. In the podcast, Gladwell echoes the 
sentiments of Huda Sha’arawi from her famous quote: 
‘Men have singled out women of outstanding merit 
and put them on a pedestal to avoid recognising the 
capabilities of all women.’

The statistics also support this conclusion. A 2019 report 
by PwC reported that 96,6% of JSE CEOs are male and 
100% of JSE Top 40 CEOs are male. 87,2% of CFOs 
are male and 91% of executive directors are male in 
the JSE-listed companies across all sectors. This is a 
shocking reality, even after we had a woman CEO who 
successfully led a JSE Top 40 company for over 10 years. 
Domino theory debunked. Contrary to our collective 
perception, the appointment of the First Woman does not 

automatically create a domino of more appointments to 
roles of top leadership and meaningful impact.

WHAT THEN IS THE ROLE OF THE 
FIRST WOMAN? 
Tina Kiefer, a professor at the University of Warwick, 
conducted an interesting study on organisational behaviour 
a few years ago. She requested a group of executives 
to draw an image that represents a leader. Most people 
drew an image that was male or with male characteristics. 
This study has been repeated several times around the 
world and the results are consistent, regardless of the 
gender of the research participant. The problem with the 
underrepresentation of women in leadership roles is that 
it perpetuates an unconscious bias that both men and 
women hold about what a leader looks like; the image 
typically being male. This bias is reinforced every time we 
are exposed to male rather than female leaders.

A RAY OF HOPE
The more First Women we see in different sectors of 
society, the more we challenge the status quo and our 
biases, particularly for ambitious young women. Aspiring 
female leaders are encouraged and become even more 
confident, more urgent and more aggressive in raising 
their hand for leadership roles because of that First 
Woman. This is supported by a KPMG study on women 
leadership in which 88% of the women noted that when 
they see women in leadership, they themselves are 
encouraged to get there.

In closing: as women and inspiring leaders, we can finally 
move from asking ‘why should I be a leader?’ to the much 
more liberating question ‘why should I, Woman, not be a 
leader?’

The First Woman plays the role of planting the most critical seed among 
women: to help reimagine the lens we use to look at ourselves

WOMAN 
The First  
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WOMAN
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FEATURE  |  Living a life filled with soul, flow and grace

‘It’s not stress that kills us, it’s our reaction to it.’ However, 
it’s not just our reaction to stress but also our relationship 
with stress that no longer serves us. We have to ask 
ourselves what the story is that we are telling ourselves 
about our stress. What is that payoff that we are using to 
justify it? And is it worth it? 

We often wait until we have paid the price on our health, 
wellness and relationships. With 70% of our days spent in 
a state of stress, we have normalised the extent of stress 
in our lives. Many have glorified stress, wearing ‘busy’ as a 
proverbial badge of honour as it pervades every aspect of 
our lives. But as natural as our stress response is, so is rest. 
And we don’t have to earn rest. It’s essential to our resilience 
and we need to embrace it. 

If you’re struggling with managing stress or the impacts 
of stress on your health, you are not alone. Many people I 
speak to say that they find it hard to talk about, as they are 
not ill. Rather they are just not well. We need to remove 
the stigma around struggling with stress and stop the 
glorification of being busy and always on. For me, finding 
flow should be a state of being rather than doing. I believe 
that a flow state should be a more holistic state of being and 
a way of living that is underpinned by being in tune with our 
nervous systems. It is a state more present and permanently 
obtainable or accessible in our lives. It is not just in how you 
work, build, lead teams or create, but also how you manage 
your energy and exist holistically and congruently in mind, 
body and spirit. A state of easefulness and grace, where you 
are balanced and grounded, in tune and intuitive, aligned and 
in touch whilst feeling like you have your own personal state 
of balance – whatever that balance means for you. Surely if 
you’re in harmony with your body, mind and nervous system, 
a flow state in work and creation would be easier to access 
and maintain. And by building awareness and being tuned in 
to yourself and the state of your nervous system, we would 
be able to flow back into the balance and maintain it through 
small steps taken regularly. 

I believe that balance should be a flow in our lives. 
Everyone’s lives and priorities are different, so we need to 
step back from the notion that balance is a perfect balance 
between all areas of our lives at any one time. Create your 
own personal balance around your focus or intentions. And 
if you don’t get it right today, try again tomorrow. Ban the 
notion of perfectionism and create a life that supports you. 
What we say ‘no’ to is as important as what we say ‘yes’ 
to. Say ‘yes’ to yourself today. Say ’yes’ to a life that feels 
more like a gently unfurling and expansive hand, rather than 
a tightly closed fist.

7 Steps to Finding Flow: Flip the Script on Stress by 
Nicky Rowbotham is available in all good book stores, on 
Amazon and at www.nickyrowbotham.com/book/. 

Stress is a natural response to help us survive, avoid an accident or deliver 
at our best. But we are meant to rest, regenerate and recover after a 
period of stress, emulating a natural wave in our energy patterns 

FLOW AND 
GRACE  

filled with soul,
Living a life 
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With 70% of our days spent in a 
state of stress, we have normalised 

the extent of stress in our lives. 
Many have glorified stress, wearing 

‘busy’ as a proverbial badge of 
honour as it pervades every 

aspect of our lives
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In considering the impact of the COVID-19 pandemic 
through the lens of gender, worldwide research 
indicates that women entrepreneurs appear to have 
been the hardest hit. 

A staggering 87% of women business owners 
globally say they have been adversely affected by 
the pandemic. According to the World Bank,1 female-
owned businesses were 5,8 percentage points more 
likely to have closed their businesses than male-
owned businesses. More specifically, in South Africa, 
59% of women-owned businesses worked in sectors 
hardest hit by the economic downturn such as retail, 
restaurants, food shops and domestic services.2 

Women entrepreneurs are generally more likely 
to be found in the services industries than in 
manufacturing or technology. These are the 
main sectors that are bearing the initial brunt 
of disruption from the pandemic. In addition, 
women entrepreneurs are more likely to be 
assuming childcare, homeschooling and domestic 
responsibilities than male counterparts, and this 
is having a significant impact on their productivity, 
stress levels and health. Before COVID-19, access 

to affordable child care was identified as a critical 
need, particularly for lower-income women. During 
COVID-19, virtually all women entrepreneurs, 
regardless of their socioeconomic status, were 
typically disadvantaged by the additional childcare, 
additional homeschooling/educational duties and 
household burdens, and even money could not buy 
the additional support that they needed with often 
country-legislated lockdowns.

According to the Women Entrepreneurship 
Knowledge Hub,3 women entrepreneurs are more 
likely to combine social goals with economic goals 
and objectives and as a result of the COVID-19 
pandemic, support for social enterprises was more 
difficult to obtain in the current global economic 
environment. Women are more likely to self-finance 
their businesses or to rely on government grants 
and are less likely to obtain financing − and those 
who do have lower levels of financing. Women-
led businesses represent a very small percentage 
of companies receiving venture capital or angel 
investments and men are four times more likely to 
receive these forms of financial support. 

While women entrepreneurs optimistically face the future in 
order to succeed, we cannot ignore the uneven challenges 
presented by the COVID-19 pandemic

The COVID-19 pandemic 
CHALLENGES AND 
OPPORTUNITIES  
FOR WOMEN 
ENTREPRENEURS

FEATURE  |  Challenges and opportunities for women entrepreneurs
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‘Limited access to finance is a big issue for female 
entrepreneurs globally, even though women more 
consistently pay loans back when they take them 
out,’ according to Zora Madikizela.4 She goes on to 
explain that many women entrepreneurs are not 
financially savvy, which is a problem when they apply 
for loans. Applications for credit rely on the past 
records of the SMME, and these are often lacking. 
Educating women in finance is therefore essential 
so they can apply for and obtain credit successfully. 
This is why SAICA Enterprise Development has 
chosen this as one of its key focus areas in improving 
financial excellence in SMMEs.  

There is also evidence that female entrepreneurs 
thrive in different environments and with different 
types of support than male entrepreneurs according 
to the Women Entrepreneurship Knowledge Hub. 
Research has shown this to be true for women’s 
access to incubators, mentors and advisors, training 
needs and business support generally. Not only are 
there often different considerations because of the 
structures of inequality (such as child care) but also 
because the socialisation of women − the gendered 

nature of entrepreneurship and lack of role models, the 
confidence gap − means that the form in which support 
needs to be given should be adapted to the needs 
of women. This is one of the key reasons that The 
Hope Factory is primarily focusing on women-owned 
businesses as well as youth-owned businesses in its 
empowerment and development strategy. 

Although there have been many challenges, the 
COVID-19 pandemic has also generated several 
opportunities for female entrepreneurs. For instance, 
the virus outbreak highlighted women’s ability to 
lead under extraordinary circumstances. As the 
monumental loss of lives and livelihoods was being 
experienced worldwide, female world leaders such as 
Prime Minister Jacinda Ardern of New Zealand, Prime 
Minister Sanna Marin of Finland, Chancellor Angela 
Merkel of Germany and the President of the Republic 
of China (Taiwan), Tsai Ing-Wen, presided over some 
of the most successful efforts in containing the virus 
while instilling order, assurance, trust and calm across 
their respective economies. The implication of this 
is paramount; it demonstrates the untapped value 
of women as leaders and also provided prominent 
role models at a pivotal moment in world history. In 
addition, almost half of female entrepreneurs (48,7%) 
around the world report being driven by a desire to 
contribute to the greater societal good.5 

As a result of the pandemic, some women business 
owners are already reacting to our new world of 
work with renewed confidence and adaptability, 
tapping into new business opportunities or realigning 
their business models to cater to new consumer 
behaviour and local or global needs. According 
to the Mastercard Index, 42% of women-owned 
businesses have shifted to a digital business model, 
37% are developing an area of business to meet 
local or global needs, and 34% have identified new 
business opportunities since the pandemic. They 
indicate that the ‘desire to transform and be nimble 
has strengthened women business owners’ resilience 
and this will certainly be needed in helping their 
economies on the path to recovery’.6 The pandemic 
has also presented new business opportunities for 
women, especially in terms of online shopping and 

Women entrepreneurs are 
generally more likely to be found 
in the services industries than 

in manufacturing or technology. 
These are the main sectors that are 
bearing the initial brunt of disruption 

from the pandemic



32    accountancysa.co.za August 2021

services, ensuring access to technology or digital 
solutions, affordable data and modern trade.

‘[R]egardless of an economy’s wealth, level of 
development, size, and geographic location, 
gender inequalities continue to persist. If anything, 
2020 illuminated how vast women’s potential in 
South Africa really is. A crisis will always reveal 
vulnerabilities in the system, and the pandemic has 
done that in spades. But unlike any other economic 
downturn, the pandemic has also paved the way for 
considerable progress, and we have seen what can be 
achieved when priority is given,’7 says Suzanne Morel, 
country manager at Mastercard, South Africa.

Although government policies across the world to 
escalate measures to support businesses (particularly 
SMEs) have been effective, to balance the scales of 
opportunity, gender-specific support measures are 
needed to advance women business owners and 
employees, who are already at a disadvantage. Now 
is the time for governments, professional bodies, 
institutions and organisations to take decisive action 
in implementing targeted gender-specific support, 
particularly in aligning domestic and business gender 
parity and specifically tackling financial marginalisation.
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THIS MONTH’S TOP TECH TOOL

This month’s TOP TECH TOOL is all about 
enhancing team communication. Let’s take 
a look at flock, an internal team messaging 
application tool. 

Flock’s basic package is absolutely free, and then you 
can get premium packages for a small monthly cost. 

Flock is a great option for small business software 
for team communication because it’s a business 
collaboration hub that helps you get more done faster. 
It can be set up and tried for free. It not only allows 
messaging but also allows video conferencing, secure 
file sharing, shared notes, company directories, 
custom team mailing lists, and more. 

For more info on flock go to www.flock.com

SAICA ED WOULD LOVE YOUR 
REVIEW AND COLLABORATION 

 Tell us about your TOP TECH TOOL that can benefit 
small business.

 Tell us about your small business that can help 
our readers as part of the SMALL BUSINESS 
SPOTLIGHT.

Any other feedback?

Email us at enquiries@saicaed.co.za

SMALL BUSINESS SPOTLIGHT

In this month’s spotlight, we are showcasing 
Haven Business Projects (HBP).

HBP
HBP is an SMP established in 2018 with a passion 
to create multi-talented teams focused on 
assisting small and medium enterprises with their 
core business needs.

‘We provide a one-stop-shop solution for 
entrepreneurs to start up, set up or scale up their 
businesses. We proudly serve as a safe haven 
for businesses by providing full digital accounting 
and tax services, developing brand identities and 
creating content for digital marketing purposes,’ 
says the director of HBP, Angus Jamian Human. 

If you would like to know more about Haven 
Business Projects, check out their website:  
www.havenbusinessprojects.co.za

file:
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Who wrote the
rulebook anyway ?

Makers, creators
& innovators

We explore the key challenges
women entrepreneurs and
business owners face.

Attuned leadership

An uncomfortable
truth

4 AUG - 11:20

Help ensure the safety and
wellbeing of all women in our
society.

Hear me ROAR!Oh, but when she
has a plan, she is fire!

Planning your career around
the twists and turns of your
personal life.

Creating space for
down time

Mental dexterity:
the art of unlearning
and relearning

17 AUG - 10:00 

Setting boundaries in a
work-from-home world

19 AUG - 9:00

Setting boundaries in a work-
from-home world.

Making money
moves

The keys to the
BoardroomStrategising like a

pro

3 AUG - 9:00

Redefining leadership & the
role of women in the
workplace. 

 1

3 AUG - 10:15

2

4 AUG - 10:30

Discover the keys to attuned
leadership. 

 3

4

11 AUG - 9:00

Learn how to face and manage
difficult conversations with
yourself and others
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11 AUG - 10:00 

 6

17 AUG - 9:00

The valuable tips and tricks that
will ensure proper rest and
down time.
  7

The concept of unlearning and
relearning has never been
more relevant. 
  8  9

24 AUG - 09:00

Avoid the pitfalls of financial
challenges and pursue the life
you want.

 1 0

25 AUG - 9:00

Strategies to reach the
boardroom and shine when you
get there.

  1 1

26 AUG - 9:00

Valuable insights and
strategies to successfully
negotiate.

 1 2  

Follow this link to book https://saicawil2021.co.za/programme/

Complimentary to members and associates, but booking is
essential. 

VIRTUAL CONFERENCE / AUGUST 2021

Don't miss the opportunity to join us at our virtual
conference. Secure your seat now! 
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FEATURE  |  Corporate failures … Why don’t we learn? 

SAICA’s view is that the overall finance ecosystem, 
including capital markets’ stability, is called into 
question by the current situation of corruption, fraud and 
malfeasance and needs to be reformed. SAICA strongly 
believes that the answers to trust restoration and 
relevance lie in the profession embracing the concept of 
joint accountability for the stability and trustworthiness 
of the finance ecosystem. 

That is why SAICA hosted a discussion on this subject 
in June which was led by Bruce Whitfield and included 
panellists Stanley Subramoney, chairman of Nedbank’s 
Group audit committee; Ignatius Sehoole, CEO of 
KPMG; Mpho Mashatola, DRD Gold’s group financial 
controller; Julius Mojapelo, CEO of the Institute of 
Internal Auditors South Africa; and Tsakani Maluleke, 
Auditor-General of South Africa.

Concerning corruption, Stanley Subramoney, chairman 
of Nedbank’s Group audit committee, feels it all comes 
back to one thing − greed. ‘The culture of greed is of 
concern and the root cause of the challenges we face in 
corporate South Africa.’ Having been in the profession 
long enough to be able to test the moral compass 
thereof, Subramoney feels the trust deficit in the 
profession is at an all-time low. ‘South African citizens 
are angry and directing their anger, sometimes unjustly 
so, at the auditors.’  

However, 'a few individuals should not be allowed to 
tarnish this great profession. We have several well-
meaning people that have good intentions. But we need 
courage. One must have the courage to look down that 
abyss and say “I’m not going there.” Together we have 

the courage and collective wisdom to work together 
towards change.’ 

Ignatius Sehoole, CEO of KPMG South Africa, feels 
nobody is learning from the scandals. ‘We don’t learn 
the fundamentals. We learn the rules and the mechanical 
tinkering. The real thing is people get co-opted easily 
through greed. One of the important things we are 
focusing on at KPMG is integrity and serving the public 
interest. For me, corporate South Africa, and it doesn’t 
matter where in the financial value chain you are, need 
to be focused on integrity, on serving the public first and 
less on greed.’ 

When Sehoole was first attracted to the chartered 
accountancy profession, there was an aura of integrity 
around it. ‘At the moment it is non-existent and that 
is what we have to get back. It’s not about technical 
expertise. It is our moral compass and applying our 
ability in a sceptical, analytical way; in understanding 
whether all the information makes sense within 
the broader context of the organisation. Unless we 
regain that public trust by being the most trusted and 
trustworthy professionals, not only in the country but 
also in the world, we have lost it as a profession.’

He firmly believes that the profession has a golden 
opportunity at the moment to make the change it needs. 
‘There is a call to arms in the profession at the moment. 
We have seen the other side – how they lead with 
distinction and commitment in corruption. We need to 
double our efforts, our commitment to being able to lead 
with distinction, pushing integrity, ethics, and making 
sure that we are true to our purpose of serving the 

The world of accounting is rapidly changing as South Africa scrambles 
to regain its status as one of the world leaders in terms of corporate 
reporting. But the profession has been marred by enormous scandals 
involving fraud, corruption and unethical behaviour over the past few 
years, causing mistrust in society for a profession that used to be 
characterised by integrity

Corporate failures …  
WHY DON’T WE 
LEARN? 
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public interest. This is war! The other side has shown us 
how committed they are to corruption. The question is, 
how committed are we?’ 

Mpho Mashatola, DRD Gold’s group financial controller, 
feels the integrity and responsibility of good financial 
reporting, as well as any corporate individual being 
a good, responsible corporate citizen, lies with 
management. ‘It’s all good that every time a corporate 
scandal happens everyone always asks where were the 
auditors, but then we have to take a step back and say, 
where was management?’  

Mashatola believes management must conduct 
themselves ethically and so should the organisation. 
‘And once ethics is gone, none of the other principles or 
controls that you have matter. The fundamental is ethics.’  

She feels ethical conviction comes from within. ‘I see 
myself as an ethical representation of the profession 
that I belong to. It’s the pride that you have in yourself. 
If everybody as individuals has that pride and behave 
ethically, we all contribute to the greater profession.’ 

Julius Mojapelo, CEO of the Institute of Internal 
Auditors South Africa, thinks that ‘from an internal 
audit perspective, there needs to be a recognition 
of the internal audit as an item in the toolkit of the 
oversight structure. It’s only as effective as it is used 
and structured by the oversight structures.  An internal 
audit is not meant to catch the oversight out. It’s meant 
to create an environment where the promises made by 
the organisation are supported by the right systems to 
mitigate all the risks that are in the organisation.’  

According to him, there is a structural flaw in the 
profession. ‘We need to decide whether we’re big 
business or whether we are organised through society 
as oversights on the economy on behalf of the people. 
We need to accept our licence to operate. Is it a social 
license, or a business licence? As a profession, we have 
not yet taken a stand on which side of the coin we fall. 
Right now, we have to accept we cannot negate our 
responsibilities to protect the economy. As auditors 
and assurance providers we have to take the blame for 
some of the things we do not pick up.’ 

Tsakani Maluleke, Auditor-General of South Africa, 
feels incidences of irregularities impact all CAs(SA) 
in different ways. ‘Why don’t we learn from past 
mistakes? We tend to go for the easy answer. The 
easy answer includes setting up structures, fine-tuning 
the reporting framework, trying to fix internal audit. 
It seems to me the problem is not technical skills or 
a lack of structure. It’s about our moral competence, 
about character, integrity. We’ve got to interrogate 
matters differently. We’ve got to think broader about 
the information and not tick the box and not be happy 
with the “bells and whistles”, but rather think about the 
substance of the things that go wrong. Why is internal 
audit not functioning the way it should? Why is the 
remuneration committee not raising the alarm about 
the nature of those “super bonuses”? Why is the audit 
committee not functioning the way that it should?’ 

She wonders whether people have the courage 

to speak up when something is out of order. ‘Do 
you drive a journey of continuous engagement and 
improvement? It was quite telling for me that with for 
example Steinhoff, it wasn’t one transaction. It was 
a series of transactions over time that got worse. 
And somebody must have picked it up. Were they 
too timid to speak up? Were they being incentivised 
inappropriately? Our issue is less about technical 
abilities. It’s about all of us who are sitting in the full 
ecosystem of corporate reporting and accountability, 
engaging in our duties in a way that is consistent with 
our social contract with humanity.’ 

The solution to the problem is multifaceted, according 
to Maluleke. ‘Firstly, we have to be quick to apply 
consequences. People must start seeing that crime 
does not pay. So, we’ve got to deal with the rigour, 
speed and effectiveness of our processes right up until 
conviction.’ 

But in her opinion that is not the most important factor 
to bring about change. ‘The second thing, and I suspect 
in many ways probably more important, with a more 
lasting impact, is to make sure that from the leadership 
of the audit community, throughout the ecosystem, 
we are seeing conversations about understanding that 
we have a particular duty to society. We have a social 
contract with humanity and a duty to serve society. It’s 
easy to say the auditor’s duty is not to detect fraud. 
We need to start meeting the reasonable expectations 
of society. We can use technology (automation and AI) 
for the bare bones of it. You then have a much higher 
requirement for accountants, auditors, preparers, and 
those who oversee institutions, to apply appropriate 
judgement which is informed by integrity, ethics and 
social consciousness and a conscientiousness around 
delivering on the reasonable expectations of our 
citizens.’ 

For her, this starts with leadership. ‘Whether in the 
private or public sector, you’ve got to have courageous 
leadership that sets the right tone, that builds the right 
culture with the type of values that are consistent 
with having understood that we owe a debt to society. 
It’s about ensuring the core of professionals that are 
there to serve society are imbued with these values 
and around this very duty. We have one country and 
it’s ours to save. We have an enormous responsibility 
as professionals who have leadership roles in different 
spaces. Let’s embrace those duties. Let’s use this 
opportunity to start shifting the needle.’

SAICA continues to engage and bringing the various 
role-players in the financial reporting ecosystem 
together in order to identify the problems and possible 
solutions that will promote efficacy in South Africa’s 
capital markets. 



36    accountancysa.co.za August 2021

has a vested interest in understanding how his herd is. As 
such, the owner requires that the steward bear account of 
his actions over the period to the owner. Importantly, the 
owner requires reliable historical information about his herd 
(entity-specific and not a hypothetical market herd). This 
is so that the owner can judge the steward’s actions and 
hold him accountable by either rewarding or punishing the 
steward. 

In my tale, the various villages cannot interact with 
other villages due to the geographical spread of villages. 
This means the owner cannot compare his steward’s 
performance to that of other stewards. In addition, the 
owner cannot sell his cattle and invest that money into 
another owner’s cattle farm. Because of these limitations, 
owners are forced to focus solely on their herds and 
managing their stewards so that the owner’s herd performs 
reasonably. There is no way to determine what the 
maximum performance of a herd could be; so a reasonable 
return is pursued. This is the stewardship objective. To 
receive reliable, historical and entity-specific information 
so that the owners can judge the management team’s 
actions and hold them accountable for their actions. This 
is why stewardship users prefer cost-based and entity-
specific information. Cost is reliable and helps users to 
understand what the management team actually did with 
the capital provided to the entity; for example, what did 
they pay for this and that asset. Assets consumed in the 
business, for example, PPE to make inventory, must be 
held at depreciated cost (not market value) so that the 
actual amount paid for the equipment is allocated to the 
inventory which it produces in order for the users to assess 
the return the company is making (the matching concept). 
Holding these assets at fair value would reduce users’ 
ability to judge management as it becomes difficult to 

STEWARDSHIP
versus

NEOLIBERALISM 

Wayne van Zijl offers insights into our preferences for certain 
accounting treatments

The development of accountants has come a long way. We 
have sophisticated degrees designed to provide prospective 
accountants with the technical and theoretical foundation 
that they need to understand, interpret and apply IFRS 
Standards. We also have entrance criteria, exams and 
training periods before someone can become a registered 
CA(SA). With this rigorous training, and putting potential 
biases aside, why do we still find that honest and competent 
accountants so often disagree about the accounting 
treatment of new transactions? That is what this article will 
begin to unravel and, hopefully, you’ll learn something about 
yourself and why you think the way you do in the process. 

We begin by going back to the basics. What are the 
objectives of IFRS-compliant general purpose financial 
statements? The answer may seem obvious, but taking a 
deeper look at the objectives can illuminate how different 
accountants think and act.

Broadly speaking, there are two distinct views on what the 
objectives of annual financial statements (AFS) are. We call 
these the stewardship and neoliberal objectives. The order 
in which these objectives arose is important, and I’m going 
to tell you a short story to help it all make sense. 

Stewardship, the first and centuries-old objective, arose long 
before there were billions of people investing individually 
immaterial amounts in large, listed corporations. Imagine a 
time when the world was sparsely populated and people 
rarely came into contact with one another. Now imagine a 
cattle owner who can no longer look after his own cattle. 
He appoints a steward to watch over his herd for him. The 
steward would take the cattle grazing far and wide, such 
that the owner only sees his flock a few times a year. When 
the steward comes home with the cattle, the first thing 
the owner wants to know is how his herd is. The owner 

FEATURE  |  Stewardship versus neoliberalism 
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understand what performance and balances are due to the 
management’s actions and which are not. 

Now fast-forward to post Word War II where we see the 
rise of computers, finance-centric accounting research 
(think EMH,  CAPM  and NPV), a global economy and a 
significant increase in both disposable income and the 
number of people with disposable income. Unlike in our 
cattle example, where there were only a few people 
wealthy enough to be owners, we now have millions and 
then billions of people who want to invest surplus cash. 
These individuals do not have so much cash that they 
can purchase significant shareholdings in corporations. 
Instead, they end up buying fractions of a percentage of 
the company. Because of this immaterial shareholding, 
these shareholders have no loyalty to focusing on the 
company they have invested in to make it work. As a 
result, understanding and judging management’s actions 
directly at AGMs is not a priority. No, these investors 
simply want to maximise their wealth (sound familiar?). 
They can do this by buying, selling or holding shares in 
pursuit of generating the maximum return possible. This 
is the neoliberal objective – wanting information that 
facilitates comparing companies at a point in time to 
determine which will provide the maximum return.

To determine which company to invest in at any point 
in time, users need up-to-date (current) information that 
easily facilitates comparing companies in the same and 
different industries − and even different countries. Cost 
models fall short against this objective as it is, firstly, 
out of date, reducing the user’s ability to determine the 
current return. Secondly, it makes comparing companies 
difficult as assets purchased at different times will have 
different costs, cost allocations to inventory and carrying 
amounts. This is why neoliberal users typically prefer fair 
value measurement for most transactions and events. It is 
current and, as all assets and liabilities are measured using 
the same model, it facilitates a current comparison among 
companies regardless of when assets were purchased. 
Lastly, it ignores how the company is currently using an 
asset in favour of reflecting the value that represents the 
highest and best use of that asset in the market.

Where’s the problem? Well, research tells us that many 
assets and liabilities simply do not have observable fair 
values, especially non-financial elements. This means 
management often needs to estimate fair values, making 
them unverifiable and less reliable than historical figures 
and models. In addition, these fair values incorporate 
market factors into the company’s financials, potentially 
reducing a user’s ability to judge management’s 
stewardship over company resources. This is especially a 
point of contention for stewardship users who believe that 
measuring assets used in the production of goods and 
services at fair value (equivalent to a sales price) distorts 
the financials and further reduces stewardship users’ 
ability to understand and judge management’s actions. 

Accounting commentators have also argued that the 
IASB favours the neoliberal agenda and that this is why 
the IASB have increased the number of standards that 
permit and mandate fair value use. Some have gone so 
far as to argue that the IASB amended their Conceptual 
Framework to justify increased fair value use (I love a good 
conspiracy story). These commentators argue the change 
to relevance and faithful representation as fundamental 
qualitative characteristics, and the removal of reliability 

explicitly laid the foundation for the unverifiable, but more 
‘relevant’, fair value regime. 

The removal of stewardship explicitly from the 2010 
Conceptual Framework led to fierce resistance. However, 
the IASB later clarified that they felt stewardship is still 
present but is included implicitly. To show how important 
this issue is, the IASB formally returned the stewardship as 
an explicit inclusion in the 2018 Conceptual Framework. 

With the storytime over, take some introspection time and 
consider which objective resonates with you. It is unlikely 
you sit firmly at either of these opposites. You are more 
likely sit somewhere between the mid-point and either the 
stewardship or neoliberal objective side. Well, which is it? 
What do you feel the objective of financial reporting is and 
does this help you to understand your inherent preferences? 
How about your colleagues? Play a game at the (virtual) 
office where you each try to guess one another’s leanings. 
Then compare your guess and tally up the points. Games 
aside, knowing your colleagues and clients’ views can help 
you tremendously in business. It may help you be more 
aware of your biases and understand where your colleagues 
or clients are coming from during heated debates. If you 
understand their perspective, this article has hopefully 
given you the tools to better communicate and resolve your 
disagreement with your colleagues or clients. 

Finally, what about those people who genuinely don’t seem 
to have a preference or inherent bias? These people do exist 
and are referred to as ‘flexible adherents’. But that is an 
article for another day. 

NOTES
1   Efficient market hypothesis.

2  Capital Asset Pricing Model.

3  Net present value.
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We are already more than a year into the COVID-19 
pandemic, and throughout the pandemic we continued to 
see a rise in cyber-attacks. In a world where technology 
is the new way of living, there is no doubt that cyber-
attackers are taking advantage of this, and will continue 
to do so, and that this will only accelerate as we see 
emerging technologies growing. 

For a number of years it was believed that cybersecurity 
threats will only impact organisations such as banks or 
major IT companies. But the reality is that any organisation 
at any time is at risk. The COVID-19 pandemic has proven 
this, with organisations, big or small, in a variety of fields 
being affected. Every organisation has valuable data that 
could be affected in the event of a cyber-attack. The impact 
of a cyber-attack can be tangible costs, such as stolen 
funds, legal costs and compensation, to affected parties. 
But even worse are intangible costs like loss of integrity 
due to compromised assets and loss of customer and 
client trust. In extreme cases, organisations may run out 
of business. 

WHAT IF YOUR ORGANISATION IS 
UNDER ATTACK?
With the discovery of an attack, an organisation 
is required to think fast and act immediately. 
Technical teams are required to investigate the root 
cause of the breach and management need to get 
communication out to all affected parties (staff, 
stakeholders and possibly regulators) as soon as 
possible. Upon an attack, effective communication 
is a key factor, as this is the underlying principle that 
will assist in containing panic. Slow and ineffective 
communication can lead to reputation damage, loss of 
clients, and even large legal costs. As part of business 
continuity plans, management need to ensure that 
cybersecurity is a key feature and a detailed plan is 
made available. 

On the next page is a checklist of the top five priority 
items that every organisation can use to help their 
business become a bit more cyber-savvy:

What does cybersecurity mean for your organisation? And 
what can your organisation do to protect itself against 
cybersecurity threats?

CYBER-READY?
Is your organisation
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next target. Take action today towards creating a safer 
cyberspace. 

Creating a culture around cybersecurity awareness in 
the organisation doesn’t mean that you’ll be eliminating 
the risk of data theft or cyber-crime to your business, but 
cybersecurity readiness is the combination of knowing 
and doing something to protect an organisation’s 
information assets. Cyber-attackers are lurking all over 
and you never know, your organisation could be the 

AUTHOR 
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PRIORITY ITEM YES NO

1 Does your organisation have regular cybersecurity awareness programmes?

Creating awareness around cybersecurity ensures that employees have some 
level of understanding of cybersecurity. 

Cybersecurity awareness programmes should focus on the key areas of concern 
within organisations. These include password security best practices, phishing 
awareness training, malware identification training and testing employees’ 
preparedness through simulated cyber-attacks. 

2 Has your organisation checked the correct levels of access?

As an added security measure, limit employee access to data, systems and 
software to those who require them in their role to reduce the risks of a data 

breach. For example, supplier specialists will require access to supplier information and 
not access to human resources information. 

Setting up the correct level of access can reduce security breaches and will assist in 
protecting sensitive information. The last thing you want is data falling into the wrong 
hands. 

3 Has your organisation implemented SSL data encryption? 

SSL (Secure Sockets Layer) is the standard security technology used for 
establishing an encrypted link between a web server and a browser, ensuring 

that all data passed between the server and browser remain private.

Not sure if your organisation’s website is secure? A good way to check is if you see 
‘https://’ at the start of the URL in your browser.

4 Have your employees been prompted to change their passwords?

An interesting fact is that 52% of users have reused their passwords, and 
cyber-attackers can crack this in 10 guesses. Another interesting fact: the most 

common password used is ‘password’. 

A secure password is unique and incorporates numbers, special characters and a 
mixture of upper- and lowercase letters that should be updated on a regular basis.

5 Has your organisation done a cybersecurity assessment?

Simply because there are cybersecurity controls in place does not mean that this 
is effective. Performing an in-depth cybersecurity assessment will assist your 

organisation in identifying vulnerabilities and establishing an action plan to eliminate 
them. A deep dive into cybersecurity measures within your organisation will ensure 
that vulnerabilities are identified at an early stage. 

The assessment can look into business continuity plans. The business continuity plan 
should be treated as an emergency plan in the event of a cyberattack and include the 
names, phone numbers, and after-hours contact information of key incident response 
stakeholders such as the business owner, relevant IT professionals, finance team 
leadership, and any other figures critical to your business operations.
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Mariétte Venter was the 
acting Chief Financial 
Officer (CFO) of the 
Capricorn District 
Municipality in Limpopo 
in 2016. The municipality 
was one of many which 
had invested funds in VBS 
Mutual Bank while Venter 
was on maternity leave. 
Venter recognised several 
red flags, demanded the 
money back and was 
suspended for her efforts. 
This is her story …

Mariétte Venter is a CA(SA) of note who prides herself on doing 
what is right, doing the job right and delivering quality work, 
even if it means putting herself in danger, whistle-blowing, 
being investigated and facing the judgement of the public.

Standing up and surviving the VBS bank scandal took immense 
inner strength and courage and even today it is clear that 
Mariétte is still dealing with the aftermath of the scandal.

During the time Venter was on maternity leave, the then 
acting CFO invested municipal funds with VBS. On her return 
in January 2016, several issues were raised by the audit 
committee with regard to the MFMA investment regulations.  
The municipality revised their investment policy to be in line 
with the regulations. This meant that all banks where funds 
were invested must be registered in terms with the SA Banks 
Act and must have a credit rating/grading of BBB or higher.  

Mariétte requested details of the investment rating from VBS 
bank, and based on the response from VBS Mutual Bank, the 
municipality’s investment with VBS Mutual Bank was not in 
line with the investment policy. Mariétte therefore recalled the 
investment, an action which was met with a lot of resistance 
from senior management. She was shocked when she was 
reprimanded for doing her job.

‘I think sometimes we walk into situations that we don’t have 
any idea of and sometimes people get caught off guard with 

FEATURE  |  Ethics

   MARIÉTTE VENTER: 
THE VBS SAGA

SAICA ethical realities podcast with Mpho Mookapele

I’ve worked my whole life to 
be a CA(SA). Everyone travels 
a different road to get there, 
and I always say I took the 

scenic route and had to work 
very hard, only becoming one 

at the age of 33 … 
And then you get confronted 
with this suspension, having 

done nothing wrong
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SHARING 
WHISTLEBLOWERS’ 
STORIES 

Listen to SAICA’s new Ethics 
podcast series which focuses 
on the harrowing, true stories of 
South African whistleblowers

SAICA has embarked on an Integrated Ethics 
Plan to help restore trust in the chartered 
accountancy profession. One of the ways in 
which this plan will be implemented is via a 
podcast where whistleblowers talk candidly 
about the ethical dilemmas they have 
faced, what they did in response, and which 
processes they followed to ensure their 
integrity remain intact. 

Each conversation is led by Mpho 
Mookapele, CEO of the Energy and Water 
SETA and 2019 Top 35-under-35 winner. 
Mariétte Venter, a whistleblower in the VBS 
Mutual Bank matter, shares her story in the 
first instalment of the podcast series. 

The stories told aim to show SAICA 
members how ethical conduct can be 
applied in the most challenging of situations. 
Listen to these real-life heroes talk about 
their own experiences in doing what is right, 
all the time. 

that situation in that critical moment of deciding what to 
do and what not to do,’ says Mariétte. She admits it was 
maybe just by grace that she did stand up, that she did 
recall the money. ‘I was not expecting that a week later I 
would be suspended and investigated.’

She explains that Polokwane, where she is from, is a 
small town where everyone reads the newspapers. 
‘And then you make front page – “Acting CFO gets 
suspended” – without knowing what you did wrong. I 
did nothing wrong. I did my work.’

That is where Mariétte’s real struggle began. ‘I’ve worked 
my whole life to be a CA(SA). Everyone travels a different 
road to get there, and I always say I took the scenic 
route and had to work very hard, only becoming one at 
the age of 33 … And then you get confronted with this 
suspension, having done nothing wrong.’

Even today it is difficult for Mariétte to deal with the 
situation. ‘Even though I had done nothing wrong, I still 
got investigated by SAICA. When the whole story came 
out in public, there was the other, I think eight CAs(SA), 
that were also identified, and I was being investigated 
as a part of them. That was very tough. It creates a lot 
of emotion and stress. I think what is really important 
for an organisation like SAICA to be there as a backup in 
situations like these so that you have someone to turn 
to.’

Mariétte explains it was when she was invited as a guest 
speaker in 2018 at the SAICA conference in Cape Town 
that she felt she had support and acknowledgement for 
what she did. ‘It’s very difficult if you’re in a situation and 
you have nowhere to turn to. That is something that can 
be worked on – to create a supportive space for CAs(SA) 
or accountants.’

She believes if CAs(SA) and accountants want to protect 
themselves going forward, there needs to be a space 
where you can ask for help, guidance and assistance, as 
well as support with dealing with the conflict, especially 
for members in the public sector, where it is extremely 
political, without much support. Something as simple as 
a helpline that you can call to ask for guidance, would 
make an important difference. ‘In the end, the only way 
we can protect our profession is to support our fellow 
CAs(SA).’

According to Mariétte, doing the right thing was not 
even something she had to decide about: it was just 
natural instinct. ‘Having worked so hard to become a 
CA(SA), I am here to do whatever is right, and to stand 
up for it. The other thing that is important to me, is that 
I have always had a passion for public service. In the 
municipality, I work with a lot of younger adults, and I 
want to instil this passion in them. I would like one of 
them to one day be in the position of acting CFO or 
deputy CFO … so I have to teach and guide them. I 
have to show them how to stand up in life, for doing the 
right thing. And we can only teach others what integrity 
is if you show it yourself. We can only teach them by 
example.’

At the time, it wasn’t so much about courage for 
Mariétte: it was about doing the right thing. ‘All I knew 
was that the instruction I got was not the right one. I was 
supported by law. This is my responsibility. That is what 
I am responsible for, and that function falls within my 

https://soundcloud.com/saica_sa/ethical-realities-series-hosted-by-mpho-mookapele-episode-1
https://soundcloud.com/saica_sa/welcome-to-episode-2-of-the-saica-ethical-realities-podcast-with-mpho-mookapele
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job, so I have to take the responsibility and step up 
to what is expected of me, regardless of where the 
instruction is coming from.’

She also admits she had no idea what the 
repercussions of her actions would be. ‘The only 
thing that I could see was that I was struggling to 
get the money back. I couldn’t understand why I was 
not getting the support from upper management, but 
knew I had to do everything in my power to ensure I 
get the money back.’ She was under the impression 
management would be pleased that she was able to 
get it back, only to be suspended for it a week later.

‘There’s a lot of life lessons we have to learn. It is 
very tough in the public sector, because you will get 
instructions from upper management to do something 
even though it might not be the right thing. So, what 
do you do? I will usually say: “I don’t agree with your 
instruction or with your approach to this matter and 
if you want me to, I will advise. However, if you want 
me to continue, please put it in writing.” Because 
you are stuck between insubordination and doing the 
wrong thing, it’s a lose-lose situation.’

For Mariétte the solution is finding a balance 
between the two – making sure that if you say 

no to something, you explain your views and if 
management persists, get it in writing. 

Dealing with the pressure and emotional burden from 
the ordeal was not easy. ‘Five years down the line, 
I still get emotional about this topic and I think it is 
something that will stick with you for the rest of your 
life. Honestly, at the time my world was falling apart,’ 
she admits. The personal cost and public humiliation 
of doing the right thing can be enormous.

Although she explains that she can’t give guidance 
on how to deal with such a situation, her advice is 
to not lose your professionalism or what you stand 
for, even when the public or media tries to discredit 
you, even if they don’t know the full truth of what had 
transpired.

A week later Council receded her suspension and 
when she returned to the office, her team celebrated 
her and appreciated what she stood up for and who 
she stood up against. ‘That created a bond between 
my current subordinates because they know that I 
will have their backs and, you know, everyone makes 
mistakes, everyone makes honest mistakes. We are 
all people. But you have to own up to your mistakes, 
correct them and learn from the situation.’

There’s a lot of life lessons we 
have to learn. It is very tough 
in the public sector, because 
you will get instructions from 

upper management to do 
something even though it 

might not be the right thing. 
So, what do you do? I will 
usually say: “I don’t agree 

with your instruction or with 
your approach to this matter 
and if you want me to, I will 
advise. However, if you want 
me to continue, please put it 
in writing.” Because you are 

stuck between insubordination 
and doing the wrong thing, it’s 

a lose-lose situation
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Although the VBS scandal threatened to destroy 
her, Mariétte triumphed and today she is 
humbled by the acknowledgements she received 
from SAICA, among others. ‘I must applaud 
SAICA for making an effort to be vocal about 
ethics and for standing up and protecting our 
profession and make it better for us to do the 
right thing by creating a platform.’

There is definitely professional victory in doing 
what is right, to take a stand and build a better 
South Africa for everyone. When it comes to 
ethical behaviour, the reality is that you have 
to stand up for what is right, even when being 
aware of the risks and pressures of doing so. 

https://global.theiia.org/certification/challenge-exams/Pages/QAB-CIA-Challenge-Exam.aspx
https://global.theiia.org/certification/challenge-exams/Pages/QAB-CIA-Challenge-Exam.aspx
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TZIPPY SUBOTZKY, partner at Howard Joel and 
Company, a firm started by her father in 1996, runs a 
training office that employs trainee accountants and 
helps them to achieve all the competencies they need 
to qualify as CAs(SA).

She joined the firm in 2003 and became a partner 
after qualifying in 2005 because the type of work, 
type of clients and lifestyle suited her. 

‘As a full-service accounting firm, we provide all the 
services that a business needs to run their back end, 
including general bookkeeping, monthly management 
accounts, outsourced payroll, financial statements 
compilations, independent reviews, auditing, tax 
compliance, tax advisory, tax planning, secretarial 
services, and more. We also specialise in dispute 
resolution with SARS objections and enjoy advising on 
tax efficiencies in business and on a global level.’

The firm employs 17 people, three of whom are 
partners. In addition to four CAs(SA), two are trainee 
accountants, one is a tax technician, two have 
certificates in bookkeeping and one has a BCom in HR 
and industrial psychology. 

‘The type of people we like to hire are people with a 
thirst for growth and lifelong learning,’ Subotzky says. 

Making 
the move
TO ONLINE
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REVAMPING
the accounting 
profession

Women

‘We have clients from all types of industries, with a 
focus on retail and manufacturing. We have recently 
created a signature solution for attorneys and other 
service-based industries.’

She doesn’t consider herself a ‘born entrepreneur’ 
but she believes it is important to have vision, good 
people skills, be open to learning and to change, and 
have good mentors. Most businesses, she says, thrive 
when the business owner has a mentor who they can 
learn from, vent to and take advice from.

‘Our practice came back to work after the hard 
lockdown,’ Subotzky says. ‘We have made it flexible 
so that if there is an issue, we can work from home. 
However, we find that in our environment we are 
most productive when we are working from the office 
and are together. We are making use of technology 
and encouraging clients to have virtual meetings 
instead of physical ones, as that is more efficient.’

On challenges that had to be overcome during 
the pandemic, she says managing change and 
expectations (both from her office), as well as the 
firm’s clients, was vital. 

‘Timelines shifted depending on the lockdown levels,’ 
she says. ‘We have a lot of interaction with SARS, 

The type of people we like to 
hire are people with a thirst for 
growth, and lifelong learning,’ 

Subotzky says
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2020 was a year like no other in our lifetime, with the COVID-19 
pandemic ravaging the global economy. Despite the many challenges, 
women around the globe continued to show up, step up and lead

It’s these types of women that global company Practice 
Ignition named in its Top 50 #WomeninAccounting for 
2020 − a list that celebrates the amazing women who are 
driving advocacy, change and creating opportunities in the 
accounting and bookkeeping industry. 

Whether they do so through education programmes, 
providing free resources to support small businesses, or 
creating community-led initiatives and seeking to raise up 
the next generation of leaders, these women are actively 
and passionately driving the accounting industry forward. 

Those included in the list came from all corners of the 
globe and ranked among the highest on a scoring system 
which took into account:

AUTHOR

Monique Verduyn

• Dedication to promoting inclusivity and diversity in the 
workplace and beyond

• Investment in the next generation and the future 
leaders of accounting

• Advocacy of the accounting industry and support of 
the wider community

Accountancy SA spoke to three of the South African 
CAs(SA) who made it onto this prestigious list.

the Master’s Office and the Department of 
Labour, and they are much stricter with their 
employees, so we battled to quickly address 
demands which have arisen during this 
period. Many of our clients don’t understand 
this and it has been quite challenging to 
educate them. There has also been the 
emotional impact on our staff. The pandemic 
has caused a lot of fear to arise which also 
needs to be managed, especially when it 
comes to “false news”. ’

But there have been some positives, too. In 
December 2019, the practice management 
system moved online and over the course 
of 2020, more data and information 
processes moved online too. ‘We were able 
to seamlessly move home when the hard 
lockdown hit. We also had a server crash at 
the end of 2020 and the work that was lost 
(due to a malfunction in the backup system) 
was so much less than it would have been 
had we not gone online. This was great as 
we had been threatening to go digital for 
so many years and the lockdown pushed us 
there much quicker.’

Being an accounting practice owner is 
not the end of a journey, but rather the 
beginning of one. ‘You have to be open 
to change and continue on the path of 
improving yourself all the time both in 
entrepreneurship and technically. What 
worked 10 years ago may not work today; 
by embracing change we can be better 
employers and service our clients better. 
Our goal is to help other businesses grow 
by allowing them to focus on what they are 
good at. This can only happen with open 
communication and better systems.’ Tzippy Subotzky
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If LOGAMAL RAMIAH’s achievements as a student are 
anything to go by, she was clearly destined to do great 
things. While studying for a BCom in accounting at the 
University of KwaZulu-Natal, she received the Dean’s 
Commendation three years in a row and obtained her 
degree summa cum laude. After completing her articles at 
PwC, she was seconded to the investment management 
division of PwC Boston as a senior associate in charge 
of audits. She then returned to PwC and within a year 
was appointed manager of Corporate Finance, Valuations 
and Strategy. After that, she spent six years as CFO of 
Netsurit, an IT-managed services provider that grew from 
an entrepreneurial business into a global company. 

‘Netsurit was a fascinating and rewarding company to 
work for,’ she says. ‘Its culture was based on the premise 
that a happy company is a healthy company; Netsurit 
helps employees achieve their personal dreams and 

Pursuing a more diverse
STRATEGIC ROLE

Partnerships 
key to surviving 
PANDEMIC 
TIMES
When NESTENE BOTHA CA(SA) looked for a partner to 
whom she could outsource the accounting needs of her 
clients so that she could focus on helping entrepreneurs 
to survive the pandemic, she turned to Howard Joel and 
Company and has developed a valuable partnership with 
the firm, as they work together to build something that will 
benefit both women and their businesses for years to come. 

Botha completed her BCom (Hons) at North-West 
University in 2012, and in 2014 she completed her articles 
and her master’s degree in chartered accountancy. She 
spent the first three years post articles lecturing on the 
audit programme at the University of Cape Town. Upon 
leaving her full-time lecturing career behind, Botha started 
her own audit, tax and accounting practice – the first 
virtual audit firm in South Africa. Within three months she 
grew this venture into a reputable online firm with more 
than 60 clients and two staff members. 

When COVID-19 hit our shores, she and partner Peter 
Hingston launched Explore ProTech Entrepreneurial 

Haven to help entrepreneurs across the globe find the 
support, promotion and referral business they need to 
survive in a post-COVID economy. She still lectures on an 
ad hoc basis at various institutions, including the South 
African Accounting Academy, and enjoys speaking at 
conferences, but spends most of her time making sure 
that entrepreneurs from across the globe have an online 
space to call home, in which they can get all the help they 
need in order to be successful in a post-COVID economy.

I’m on a mission to save the 
global economy – one small 

business at a time – and I’m a 
proud member of the accounting 

profession,’ says Nestene. 
‘Our entrepreneurial haven is a 

business family of entrepreneurs 
who choose to work together, 

grow together and become 
successful together

Logamal Ramiah
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encourages them to talk openly about what they want 
to achieve. It was a wonderful culture to be part of as 
we were able to attract and retain great people. I started 
a lean-in forum, where women have the opportunity to 
inspire and encourage fellow women to step forward 
and take on new challenges beyond limiting beliefs. As 
women, we should inspire and encourage fellow women 
step forward and take on new challenges beyond limiting 
beliefs and grow into senior roles within the IT industry.’

Ramiah joined Optimi Holdings as Group CFO in 2018. 
The company operates South Africa’s biggest home-
schooling provider and saw a major uptake of home-
schooling during the national lockdown, when schools 
across South Africa faced their most challenging 
academic year ever, with lockdown closures disrupting 
learning in significant ways.

‘Optimi’s e-learning expertise and capabilities were a real 
boon for many learners and schools during this period, 
and the idea of future-proofing schools by enabling 
them to incorporate e-learning into their teaching 
programmes really took off during this period, showing 
how the company could service a need in an unexpected 
pandemic,’ she says.

In February his year, Ramiah joined investment holding 
company Masimong Group Holdings as CFO to get into 
a more diverse strategic role within finance assisting 
across sectors rather than just one business. The 
company is majority black-owned and -controlled and 
focuses on driving sustainable long-term growth and 
value creation.

‘Corporate finance deals with sources of funding, 
the capital structure of corporations, the actions that 
managers take to increase the value of the firm to all 
stakeholders, and the tools and analysis used to allocate 
financial resources,’ Ramiah says. ‘It’s an exciting and 
challenging area of finance and is enabling me to bring 
much greater value.’

Ramiah is a dedicated mentor and believes in 
supporting greater diversity and helping women who 
are under-represented in the profession. She offers 
career support and advice, shares resources, and 
mentors and coaches entrepreneurs in growing their 
businesses.

‘I believe we all have a duty to help others achieve their 
career goals and I have found the role of mentor to be 
extremely rewarding,’ says Ramiah.

‘I’m on a mission to save the global economy – one small 
business at a time – and I’m a proud member of the 
accounting profession,’ says Nestene. ‘Our entrepreneurial 
haven is a business family of entrepreneurs who choose 
to work together, grow together and become successful 
together.’

Botha is not your average accountant, and people find it 
hard to believe that this is her chosen profession. She says, 
however, that her knowledge of finance is what has enabled 
her to help entrepreneurs through several different channels. 
A prolific author, YouTuber and blogger, her latest book, 
Small business big dreams: how we survived COVID-19, 
acknowledges that the post-COVID economy is a scary 
place to operate in for most small business owners. In the 
book, Botha looks at what small business owners are doing 
to ensure the survival and sustainability of their business 
ventures, and what is working and what is not. She spoke to 
150 small business owners and discusses these findings. 

‘My aim is to give readers a clearer idea of what to do and 
what not to do to ensure their small businesses survive in 
the post-COVID economy,’ she says.

She is also an expert networker and it’s this skill that she 
has put to work to help small businesses. She says tapping 
into new skills and new markets is essential to survival 
in a post-pandemic world. One amazing success story is 
that of Sommerville Lombard, founder of the Sommerville 
Agency, a provider of professional virtual assistant services 
based in Bela-Bela. Before meeting Botha and learning how 
to network, she had one client. After taking her advice and 
following her networking formula, she gained 12 clients 
within three months, from across the globe. Nestene Botha
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A MICROLEARNING
    session with entrepreneur 
Lynette Badenhorst 

Spending her days either on the road or in planes, or 
in airports, hotels and guest houses, to pursue her 
entrepreneurial career, Lynette learned that there are never 
fireworks when you run a business − it takes time: ‘I am 
not a dreamer and don’t live in a fairy tale world. I am very 
realistic about things. There is a lot of sacrifices you will 
make along the way with family and friends … you must 
be willing and able to make those sacrifices, otherwise 
entrepreneurship is not for you,’ she says.

Lynette Zoomed  from her well-constructed SOHO (small 
office home office) in her and Riaan, her husband’s, caravan 
they have been travelling with and worked from remotely in 
South Africa since 2015: ‘I have had a very fulfilling personal 
life and career over the last 54 years. Five and a half years 
ago, we decided to pack up our life to travel and work from 
our caravan. Best life ever. I have seen so many wonderful 
places. Every day is a new adventure. If anybody is thinking 
about packing up their lives and take on the long road, my 
advice is to do it now. Do not wait until you are too old to 
do it. With technology, you can live your dream and work at 
the same time.’

Lynette grew up in Vereeniging with her parents and 
brother, who have always stood behind her 100%. She did 
well in school but was an average student and had to work 
and study extremely hard. However, ‘giving up’ was not 

part of her vocabulary and although nothing came easy 
for her, she never took ‘no’ for an answer. Her father, also 
an entrepreneur and owner of a retail business in the Vaal 
Triangle, was a sensible businessman. ‘My dad always 
reminded me that what you put in you will get out and I 
have believed that every day of my life − if I work hard, I 
will reap the rewards.’   

After she finished school, she completed her CA(SA) 
undergraduate degree and training programme in 
Bloemfontein, moved back to Vereeniging, stopped her 
CTA studies for a year, and started her own accounting 
and audit practice as a sole practitioner. Lynette recounts: 
‘I learned valuable lessons from my training programme, 
but I knew from the start that the corporate world was 
not an environment for me to express my passion for 
entrepreneurship and leading my own team.’ She then 
obtained the CA(SA) qualification because of a challenge: 
‘Somebody told me that there is a small chance that I will 
pass my CTA part-time. I started to study three months 
before the CTA exam and stuck to a programme of seven 
days a week from 8 am until 8 pm. I just never gave up 
and passed my CTA and SAICA qualifying exam the first 
time.’  

Pastel started in 1987 to open training centres 
countrywide. Lynette took this opportunity, applied to 
own the centre in the Vaal Triangle, and it was awarded 
to her in 1993. She used her Pastel training centre as a 
platform to grow the brand equity and client base for her 
accounting and audit practice − after training sessions, 
business owners would approach Lynette to outsource 
their bookkeeping, accounting or taxation functions or 
appoint her practice to perform the annual audits. ‘When a 
potential client came to my office, I would put a few files 
on my desk so that it looks like my practice is busy,’ she 
laughs.

PROS Training in Johannesburg contracted Lynette in 1997 
to present a Pastel course to their clients and then pulled 
her in to present their auditing courses. ‘Sometimes I did 
four jobs at the same time: presenter for PROS training, 
running my practice, financial manager of a family-owned 
business, and lecturing at universities and colleges. I 
worked extremely long hours.’ Koos le Roux, one of the 
shareholders of PROS Training and partner of Lloyd Viljoen, 
acknowledged Lynette’s work ethic and entrepreneurial 
skills and asked her in 2003 to manage PROS Training, 
which she did. ‘He was a mentor who took the time to 
show me step by step how to run a business.’ 

PROS Training merged with BETA consulting in 2006 and 
Lynette was offered to buy shares and become a director 
in Probeta Accountancy Development. ‘It was not an easy 

A CA(SA) entrepreneur 
who has shown courage 
over the last 30 years is 
Lynette Badenhorst. She 
was born in 1967 and 
is currently managing 
director of Probeta 
Training (Pty) Ltd and 
the brain behind the 
online learning platform 
Akhanani Online Training 
Solutions  
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decision as I would have had to leave my practice, the 
family-owned business, and move to Johannesburg,’ she 
says. The company went through another restructuring 
process in 2013. Lynette was offered to buy 100% shares 
of the training division and she became the managing 
director of Probeta Training (Pty) Ltd.

Lynette and her administrative and professional staff built 
Probeta Training into a sustainable business that has loyal 
clients because of its service quality. Lynette speaks with 
high regard and gratitude about her solid administrative 
team and brilliant business-minded professional team. 
‘They are all worth their weight in gold.’

Her motto in life is based on what she learned from her 
dad and mentors, and it has proved to be right: ‘Keep on 
doing the right thing. If you keep on doing the right thing, 
the money will sort itself out, and when it does, it should 
be re-invested back into the business, impacting your 
employees, clients, and society more positively.’

Lynette Badenhorst’s 30-year entrepreneurial journey 
shows us that entrepreneurship may be one of the 
toughest careers in our profession but also that the 
combination of ‘being good at’, ‘hard work’ and ‘making 
a contribution’ to our country, is amazingly satisfying. 
‘Even if I could retire now, I do not want to, because I am 
passionate about what I am doing. I want to do it for as 
long as I can.’ 

Five and a half years ago, we 
decided to pack up our life 
to travel and work from our 

caravan. Best life ever. I have 
seen so many wonderful places. 
Every day is a new adventure. 

If anybody is thinking about 
packing up their lives and take on 
the long road, my advice is to do 
it now. Do not wait until you are 
too old to do it. With technology, 

you can live your dream and 
work at the same time

AUTHOR

Adel Du Plessis CA(SA), MHEd (Cum Laude) - LinkedIn Profile 

https://www.linkedin.com/in/adelcombrinckduplessis/
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LYNETTE’S 10 LESSONS FOR STARTING A BUSINESS
1 Be self-aware and identify who 
you are

‘From a young age, I was a loner and felt more comfortable doing my own 
thing. It was only later in life when I did a personality assessment that I realised 
entrepreneurship is part of my DNA.’

2 Do not underestimate the value 
of your CA(SA) qualification for 
entrepreneurship

‘It equipped me with the necessary resources and tools and gave me credibility in 
the market to obtain the capital needed to start up a business.’

3 The entrepreneurial career has a 
cost to pay

‘I took risks, had fears to overcome, and it took time.’

4 Do not become an entrepreneur 
solely because you want to make 
lots of money  

‘My focus was on growing our products for our customers and not only on our 
bank balance.’ 

5 Get and keep the best team of 
people on board

We run our business online as there is no need to work from an office. The money 
that was spent on office rent is now used to invest in technology to set up our 
employees to work productively from their homes. We therefore have regular 
online accountability meetings.’

6 There will be someone with a 
better product, service, or better 
plan, or offering it at a cheaper price

‘In the beginning, it scared me and made me afraid to do business. Later in life I 
started to view competition as good rather than negative as it kept me motivated 
and on my feet and forced me to think about new opportunities every day.’ 

7 An entrepreneur never stops 
learning

‘You can have nothing tangible but if you have education, knowledge, drive and 
courage you can stand up again, start something new.’ 

8 Do the right thing when faced 
with ethical dilemmas

‘Do you really want to risk everything that you worked so hard for by doing 
something wrong or being unethical if you do not abide by the SAICA Code of 
Professional Conduct?’

9 Have a teachable spirit ‘No matter what your title, never be too proud to get your hands dirty.  Your team 
should work WITH you and not FOR you. You will never know everything and can 
never say “I have arrived”.’

10 Move from goals to growth ‘One of the greatest shifts any entrepreneur can make is moving from being 
focused on goals to growth − possessing an intention to learn daily and reflect on 
how to apply what you have learned in the business.’

STRENGHTS

1 CA(SA) qualification + experience from training 
programme 

= core skills for starting a business

2 Access to funds 

3 Technology is available to enhance operations 

4 Start building relationships early in your career 

5 Use social media wisely

WEAKNESSES 

1 Personal traits that could hinder you from making 
a success − you need to work on it

2 Being impatient − everything will happen in its 
own time 

OPPORTUNITIES

 1 Ask yourself: Are there any industry gaps to fill? 

2 Combine your CA(SA) with another area of 
expertise:

• Computer programming

• Taxation

• Legal work

• Forensic work

THREATS

1 Being unethical will always come back and haunt 
you  

2 A negative public perception − reputation is 
everything 

LYNETTE’S SWOT ANALYSIS FOR ENTREPRENEURSHIP
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Bruce Whitfield
FINANCIAL JOURNALIST

This is SAICA's annual business event series for CFOs, FCs, Finance Managers and

other senior finance persons. With Covid-19 having a huge, unique impact upon

business and the finance function, this online series will challenge you on how

best to apply Strategy, Leadership and Technology in your own role, and find

tangible solutions for personal and business success.
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IMPORTANT 
Why numbers ARE

For Nyawa Dikwayo, having a good teacher made all the 
difference. It was when she got to Grade 10 that her love for 
numbers and problem-solving was nurtured by an accounting 
teacher who helped her achieve her potential and planted 
the seed that would drive Dikwayo to pursue a career as a 
CA(SA). 

‘Even though I was not yet sure of what the profession 
entailed, I was fascinated by the subject, and I was fortunate 
to have an excellent maths teacher too,’ she says. ‘I will 
forever be grateful that they helped to steer me in the right 
direction.’

Dikwayo matriculated in 2004 and completed her 
undergraduate studies at the University of Johannesburg. 
She followed her BCom Accounting qualification with a 
postgraduate diploma in applied accounting science from the 
University of South Africa.

It was while she was completing her articles at Ernst & 
Young in 2014 that she was exposed to the public sector and 
the importance of government entities in society and the 
economy. 

‘Public sector accounting plays a crucial role in ensuring 
accountability, transparency, and trust,’ she says. ‘I enjoyed 
working in the public sector because it gave me an 
opportunity to make a meaningful contribution to society and 
it also made me realise that auditing was not my destiny, 
even though the experience I gained was invaluable. I 
knew then that I wanted a career in the public sector, one 
that would enable me to give back and to contribute to the 
enhancement of service delivery in the country. Because I 
had seen first-hand what some of the key challenges were 
that public sector entities face, I decided to use the strong 
technical background the CA(SA) profession had given me in 
an environment that was more aligned with my interests and 
where I could offer recommendations and help to develop 
much-needed solutions.’

Once her articles were completed, Dikwayo was offered 
an opportunity to join the National Skills Fund (NSF), 
which provides funding for skills development initiatives 
in higher education that are identified by the National 
Skills Development Plan 2030 as national priorities.

‘After joining the NSF, I never looked back,’ Dikwayo says. 
‘I joined the organisation in the role of Deputy Director 
of Finance, and I was responsible for assisting in setting 
systems for the implementation of accrual accounting. 
The role offered me an opportunity to understand 
the importance of having good financial management 
systems in any organisation. I was also involved in the 
first audit cycle of the organisation where consultants 
were not used for the preparation of year-end processes 
and annual financial statements, and I am proud that the 
organisation received an unqualified audit opinion.’

Three years into the role she was promoted to Director 
of Financial Planning and Reporting, where she was 
required to provide sound advice on the budgeting of 
the organisation and ensure that there was quality in the 
organisation’s financial reporting.

As a person who is always in pursuit of self-
improvement, Dikwayo recently obtained a Master of 
Philosophy degree in Development Finance through the 
University of Stellenbosch. ‘I had reached a stage in 
my career where I felt I needed to upskill and expose 
myself to new skills. Specialising in development finance 
has given me the ability to contribute to unlocking 
Africa’s growth potential. The content of the course, the 
exposure to issues that affect the African continent, and 
the discussion of solutions that can be brought to the 
table was a fascinating and highly rewarding experience.’

Dikwayo began the course in 2019 and had started 
working on her research paper in 2020 when the 
pandemic reached our shores. She says she was forced 
to learn resilience and the importance of being able to 
adjust and adapt to any situation. 

‘In addition to the restrictions that were placed on my 
research, the national lockdown taught me that I am 
able to triumph even in adverse conditions. I missed a 
distinction for my research paper by 2% while holding 
down a full-time job and being a mother. I had to help 
my children adjust to online learning and I myself had 
to adjust to having them at home all the time. The 
experience gave me a new appreciation for my family.’

On top of the challenges that lockdown brought, Dikwayo 
was one of the people who contracted COVID-19 and 
had to be hospitalised. ‘The experience made me truly 

Nyawa Dikwayo loves 
numbers because 
they help identify 
developmental needs and 
create accountability
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appreciate the commitment and care of healthcare 
workers who became like my family when I was 
unable to see anyone, and they helped on the road to 
recovery.’

From a professional point of view, she says, the 
pandemic highlighted to the importance of the work 
that government does. ‘Everyone in the public sector 
had to step up,’ she says. ‘The lockdown forced us all 
to face the underlying issues we have as a country, 
particularly in terms of access to higher education. 
At the NSF, we relooked at how we do budgeting, 
and how to achieve greater value for money. It was 
extraordinary to witness the great work that was done 
by many public servants who were at the forefront of 
helping to manage the response to the pandemic.’

Along with other professionals in the public sector, 
Dikwayo says, she is helping to counter the perception 
that there are no competent and skilled people working 
in the public sector who are able to execute the 
mandates of the various organisations.

Social impact is all about the effect on people and 
communities that happens because of an action, an 
activity, project, programme or policy. ‘To work in this 
sector, you have to be passionate about giving back, 
passionate about wanting to make a difference, and 
passionate about applying your skills set. The work we 
do in finance has an impact on the entire organisation 
and enables it to fulfil its role in the development of 
the country and its citizens. The National Development 
Plan, for example, aims to eliminate poverty and reduce 
inequality by 2030 and identifies the role different 
sectors of society need to play in reaching that goal.’ 

In April this year, Dikwayo was appointed as the Chief 
Financial Officer of the South African Human Rights 
Commission (SAHRC). The mission of the SAHRC, as 
the independent national human rights institution, is to 
support constitutional democracy through promoting, 
protecting and monitoring the attainment of everyone's 
human rights in the country. It is an organisation that 
she is excited about joining.

‘The great thing about being a CA(SA) is that the 
finance background and the technical skills we have 
acquired put us at an advantage. We can fit into any 
organisation because finance is the heartbeat of 
every single entity. Our mandate at the SAHRC is 
different from that of the NSF which focused on skills 
development but is also aligned to it as the focus is 
on ensuring that the human rights of every citizen are 
protected, and education is one of those.’

In the medium term, Dikwayo says, she aims to leave 
her mark on the SAHRC. ‘In the work I am doing 
now, I am applying the learnings and knowledge 
from my master’s. So often we talk about women 
empowerment and equal access to opportunities. I 
hope to see progress on this front in our profession 
and all others, in our communities, and at home. There 
is much work to be done in both the public and private 
sectors to ensure that women have a voice and a seat 
at the table.’

I enjoyed working in the 
public sector because it 
gave me an opportunity 
to make a meaningful 

contribution to society and 
it also made me realise 

that auditing was not my 
destiny, even though the 
experience I gained was 
invaluable. I knew then 

that I wanted a career in 
the public sector, one that 
would enable me to give 
back and to contribute to 

the enhancement of service 
delivery in the country
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‘Nedbank has been my first and only employer and I also 
completed my articles while with Nedbank,’ says Lerato.   

‘I grew up in Mafikeng, in North West Province. Although 
Mafikeng is the capital of the province, it is far from what a 
typical “capital city” looks like. It feels very much like a small 
town with people engaged in a simple way of life. I felt that 
it was not the ideal place in the long run for young lady with 
goals to make an impact on South Africa’s business landscape.’ 

Lerato’s dreams were spurred on by her mother, who is 
passionate about education. She taught Lerato that ‘once you 
have an education, it can never be taken away from you. All 
academic achievements and qualifications are yours forever 
and will always bear fruit.’ She also believed that Lerato and 
her two sisters should drive their own career aspirations and 
work towards achieving their own career goals. 

‘As a result, I was a star performer at school with a drive to 
excel. I matriculated cum laude and as the top performer of 
Mafikeng High School.’ Lerato adds that although she did 
well in all her subjects, she had a passion for accounting at a 
young age, and that this passion was driven by her interest in 
economics, finance and financial markets.

‘I was also influenced by the economists featured on Morning 
Live – a TV show that I watched before school every morning. 
I was intrigued by how they understood the world economy, 
the global flow of money, and how this is influenced by how 
interconnected countries are. I grew to believe, as I do now, 
that financial literacy has the ability to unlock the potential of 
South Africa and the continent.’  

So it makes sense that Lerato’s dream was to obtain the 
highest qualification in finance and accounting ‘and to use 
my qualification to have a positive impact as part of the South 
African economy – and particularly on the youth. I dreamt even 
then of a career that had meaning and purpose and was more 
than just a job. I had academic talents and was eager and 

driven. I had a support structure led by a mother who believed 
in my potential. My main and only obstacle lay in finding the 
financial resources to fund my university studies.’ 

ENTERS THUTHUKA – ‘ONE OF YOUR 
BIGGEST MOTIVATORS’
‘I have always been proactive. I found out about SAICA’s 
Thuthuka bursary through my own research efforts, as I was 
looking for possible funding opportunities. I saw that unlike 
many other bursaries on offer, Thuthuka was more than just 
a source of financial support on your university journey. They 
partnered with their beneficiaries by assisting them with 
academic study support, mentorship, and end-to-end holistic 
care during your period at university tenure. In short, they 
offered a home away from home for their beneficiaries and 
you became part of a family,’ Lerato explains.

She remarks further on the holistic support of Thuthuka 
that makes the programme different from those of others: 
‘They care about where and how the students lived, offer 
mentorship and psychological support, academic interventions 
and study support.’ She then adds that, importantly, ‘they are 
one of your biggest motivators’.

While studying at the University of Pretoria (UP), the Thuthuka 
programme itself held no challenges for her. ‘The trials I faced 
were typical of any BCom Accounting university student. The 
CA qualification is very challenging and that is what makes it 
so highly sought after,’ she comments. Particularly enjoyable 
was the ‘community we built as fellow students, motivating 
and supporting one another to achieve our goals. We had 
relatable backgrounds and similar goals that kept us focused 
and ultimately successful.’ 

‘Thuthuka has university mentors who oversee the Thuthuka 
programme. While I was studying I was privileged to have 
access to some great female CAs(SA) working at the 

Some people find the right employer early and stay on to make a 
success of their career there. Lerato Manti Thato Mathibela (29) has 
been employed with Nedbank since 2015 and has progressed from 
being a chartered accounting trainee to holding a leading role in 
training at the bank today 

PROFILE  |  Lerato Mathibela

    CHANGED 
MY LIFE 

How Thuthuka 
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university who  influenced me to remain driven to become a 
chartered accountant too. They were smart with heart! They 
had a heart for developing and mentoring the youth. They 
believed in young talent and the potential of educated young 
South Africans.’  

Indeed, ‘their role in my journey has now influenced me to be 
a training officer and the graduate programme manager for the 
Nedbank CA training programme – a very similar role to that of 
a Thuthuka programme manager,’ Lerato enthuses.

FROM TRAINEE TO INFLUENCER
She completed her CA(SA) articles while working at Nedbank. 
‘After completing my articles, I was an investment banker 
within Nedbank Corporate and Investment Banking (CIB) 
in Debt Finance. During my article period, and within CIB, 
I always had a keen interest in recruitment and career 
development and became passionate about the Nedbank 
CA training programme. In 2019, I was appointed as Head: 
Specialist Training Programme as well as the Quants Graduate 
Programme managing a team of 60 trainees. In this role, I help 
mentor and develop CA trainees into chartered accountants, 
signing them off through my role as a SAICA training officer.’

Lerato says her immediate plans are to continue her 
involvement with young talent within Nedbank and possibly 
move to a more strategic role within the young talent 
segment.

She is enthusiastic about the role of Thuthuka in helping her 
and other young talent realise their dreams. ‘The magnitude of 
this ripple effect of Thuthuka’s impact in my life and the lives of 
others has become vast and indeed immeasurable.’

She adds: ‘My role as graduate programme head helps me 
equip the youth with work readiness skills through vacation 
work programmes as well as mentoring and guidance on 
their way to becoming CAs(SA). I also influence Nedbank 
decisions regarding funding bursary programmes such as 
the Thuthuka bursary. Thus, it truly feels like a full circle: from 
being a Thuthuka beneficiary to having influence as a Thuthuka 
corporate donor.’

Lerato’s advice to young people is to develop a career vision 
or dream at an early age. ‘The only way to have a clear vision 
is to understand your own unique talents and strengths and 
proactively research and find out what careers align with your 
strengths. Once you have found a career goal that resonates 
with you, dedicate and sacrifice all your efforts to achieving 
this. Be relentlessly determined!’

She also suggests that young people looking to discover 
where they are heading should find their own answer to the 
‘why’ question. ‘Why do you want to become a CA(SA)? What 
does the possibility of this designation mean for you and to 
those people who matter to you? There is a quote that says 
those who know “why” to live, can bear almost any “how” – 
and if you know why you want to become a CA(SA), you can 
bear the daunting yet rewarding journey towards becoming 
one,’ Lerato concludes. 

The only way to have a clear 
vision is to understand your own 

unique talents and strengths 
and proactively research and find 
out what careers align with your 
strengths. Once you have found 
a career goal that resonates with 

you, dedicate and sacrifice all 
your efforts to achieving this. Be 

relentlessly determined!
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NOT ONLY THROUGH 
EDUCATION
BUT THROUGH 
MENTORING AND 
COACHING

WE CAN BREAK THE CYCLE OF POVERTY

#DifferenceMakers 

Zanele Maduna, CA(SA) credits being a Thuthuka Bursary beneficiary with not only enabling 
her to become a Chartered Accountant, but with empowering her to ‘pay it forward’. 
Recognising that her success is a result of the coaching and mentoring support she received 
through the fund, Zanele started her own Learning Centre, No Valo Learning, where she 
coaches and mentors students and young professionals. Today, she diligently executes her 
belief that students who have access to coaching and mentoring have a greater chance of 
succeeding and breaking the cycle of poverty.

ZANELE MADUNA BECAME A CA(SA) BECAUSE OF THE THUTHUKA BURSARY.

MAKE A DIFFERENCE BY SUPPORTING A THUTHUKA STUDENT.

Visit: www.saica.org.za/initiatives/thuthuka

Zanele Maduna
Difference Maker
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Can you imagine living without clean water and sanitation? 
Waking up and not being able to have a hot shower, clean 
water to brush your teeth, flush your toilet or prepare your 
coffee? For most of us, it’s only when our water main 
breaks or when Cape Town almost ran out of water in 
2018 that we begin to feel some of the discomfort that so 
many people in our country live with daily. It’s only, as the 
famous quote from Benjamin Franklin said, ‘when the well 
is dry that we know the value of water’. 

The Water Resources Group forecasts that South Africa 
will have a water supply deficit as great as 3,8 billion cubic 
metres come 2030 (a cubic metre is 1 000 litres). This is 
of concern to both individuals and businesses, as research 
by the World Bank tells us that come 2035, industry will 
need 50% to 70% more water globally and energy pro-
duction will use 85% more water. 

According to the UN World Water Development Report 
issued in March 2020, 2,2 billion people currently do not 
have access to safely managed drinking water and 4,2 
billion, or 55% of the world’s population, are without 
safely managed sanitation. UNICEF says that women and 
girls spend 200 million hours every day collecting water. If 
we were to estimate the cost of this time at South Africa’s 
minimum wage of R20, this equates to R4 billion in lost in-
come to women and girls around the world every day. But 

There is no life without 
water so give it the 
attention it needs

&
SANITATION

Clean 
Water  
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Belinda Carreira
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as Jason Morrison, CEO of the Water Mandate, presented 
in March 2021, that the opportunity cost is far greater to 
girls as they also miss out on going to school and a lack of 
education makes it harder to obtain a well-paying job. This 
is one of the root causes of generational cycles of poverty 
and gender inequality and all of these social issues have a 
limiting impact on our economic growth potential.

This is why Sustainable Development Goal (SDG) 6, clean 
water and sanitation, is so important to both individuals 
and businesses. The UN describes the goal of this SDG 
as ‘to ensure availability and sustainable management of 
water and sanitation for all’. 

This goal leads us to ask the question of how to address 
the global water shortage and lack of safely managed 
sanitation? The answer, which in itself provides us with a 
number of business opportunities, lies in delivering practical 
and innovative solutions in the following four main areas:

• Climate change reduction

• Wastewater management

• Water resource management, and

• Sanitation solutions

CLIMATE CHANGE REDUCTION
Climate change has a large impact on our water availabil-
ity. It alters hydrological cycles, thus making water more 
unpredictable and increasing the frequency and intensity 
of floods and droughts. In addition, UN Water tells us that 
water quality is affected by increased water temperatures 
and a decrease in dissolved oxygen, leading to a reduc-
tion in the self-purification capacity of freshwater basins. 
Climate change results in increased water pollution and 
pathogen contamination and has a negative effect on food 
production and physical and mental health. 

Four ways to be a part of the solution are to:

• Reduce your organisation’s carbon tax and increase 
its renewable energy usage

• Engage in the political process to help stimulate 
effective political action to reduce climate change

• Provide capital to support our economy in becoming 
climate resilient, and

• Improve your climate-related reporting and 
disclosure

You can read more about these actions in the #Sus-
tainableSA article on SDG 13 in the April 2021 issue of 
Accountancy SA.

WASTEWATER MANAGEMENT
In its Wastewater Report, the International Water Associ-
ation states that used water is one of our most underex-
ploited resources. Not only is it an unexploited resource 
but not treating wastewater that is discharged into rivers, 

lakes and oceans creates health and environmental 
hazards, and contributes to greenhouse gas emissions, 
including nitrous oxide and methane. These emissions are 
three times larger than those produced by conventional 
wastewater treatment. Recovering water, energy and nu-
trients and other precious metals embedded in wastewa-
ter is an opportunity to transition to the circular economy 
and contribute to improved water security.

Professor Kala Vairamoorthy, Executive Director of the In-
ternational Water Association, estimates the global market 
for wastewater management to be $22,3 billion.

#SustainableSA’s case study ‘In support of water security’ 
provides a practical example of how to better manage 
wastewater. 

WATER RESOURCE MANAGEMENT
Investment in information management for water and 
(natural and man-made) infrastructure is key to better 
water resource management. The World Bank shares 
that institutional tools such as legal and regulatory frame-
works, water pricing and incentives are needed to better 
allocate, regulate and conserve water resources. Informa-
tion systems are required to monitor water use, support 
decision making in uncertainty, and assist with forecasting 
and warning. Investments into innovative technologies 
can enhance the productivity of water use and developing 
non-conventional water sources in addition to seeking 
opportunities for enhanced water storage should be 
explored.

#SustainableSA’s case study ‘In support of water security’ 
provides a practical example of how to better manage 
water resources.

FEATURE  |  #SustainableSA

Goza Primary School in Soweto receiving the donation of a 
sustainable clean water supply

https://unglobalcompact.org/academy/the-value-of-water-for-business
https://unglobalcompact.org/academy/the-value-of-water-for-business
https://www.unwater.org/world-water-development-report-2020-water-and-climate-change/
http://magazine.accountancysa.org.za/publication/?m=52861&i=702647&p=42&ver=html5
http://magazine.accountancysa.org.za/publication/?m=52861&i=702647&p=42&ver=html5
https://reliefweb.int/report/world/wastewater-report-2018-reuse-opportunity
https://reliefweb.int/report/world/wastewater-report-2018-reuse-opportunity
https://reliefweb.int/report/world/wastewater-report-2018-reuse-opportunity
https://reliefweb.int/report/world/wastewater-report-2018-reuse-opportunity
https://www.worldbank.org/en/topic/waterresourcesmanagement
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CASE STUDY: IN SUPPORT OF 
WATER SECURITY 
In its recently published Sustainability Report, AECI set 
one of its sustainability goals as ‘better water’. In this 
report the group gives practical examples and insights 
into how it is applying its water business capabilities 
cross-functionally and drawing on its public and private-
sector network to build and operate better water systems 
for municipalities, other mandated authorities, schools, 
communities, farms, mines and industry.  

Dean Mulqueeny, Group Executive of AECI Water, says 
that overall AECI has set the following targets for 2025:

• Schools supplied with potable (drinking) water 50 
schools

• Potable water reduced/replaced in the mining sector. 
2 billion litres

• People in remote areas supplied with potable water 
1 million people

• Litres of potable water reduced/replaced in the 
private industrial sector 2 billion litres

• Litres of liquid effluent discharged by industry to be 
reduced/repurposed 1 billion litres

Mulqueeny shares that AECI Water is targeting the 
replacement of over 3 billion litres of potable water used 
in the AECI Group’s process streams with recycled/
repurposed water alternatives over the next five years. 
Another target is to replace over 2 billion litres of potable 
water used in process streams in the mining sector 
with recycled acid mine drainage and/or greywater 
alternatives. 

He explains that many mining operations generate 
excess water, known as fissure or seepage water, which 
can be treated and used. This significantly reduces a 
mine’s use of potable water. High chemical oxygen 
demand (COD) effluents are a further opportunity. Trials 
at one of AECI’s chemical sites established that bacteria 
enzyme treatments can result in the re-use of up to 
65% of wastewater if properly applied. Mulqueeny says 
that AECI is also involved in partnerships to implement 
desalination processes at coastal industrial operations. 
These partnerships have not only secured much-needed 
water but also helped to safeguard more than 2 000 
jobs that were at risk due to potential factory closure. 
The water treatment plants also ensure that wastewater 
meets specifications for discharge to the sea. 

AECI’s purpose is ‘One AECI for a better world’ and the 
organisation is committed to supply 50 schools with 
drinking water by 2025 to address the plight of South 
African learners with inadequate access to water and 
sanitation services. To do this, AECI has partnered 
with local municipalities to deploy decentralised water 
solutions to schools. It aims to provide clean water to 
more than 500 000 learners over the next five years.

SANITATION SOLUTIONS
The World Bank also asks asked us to consider the 
following three hard truths about sanitation:

• One quarter of the world’s population does 
not have access to a decent toilet.

• Only 39% of human waste is ‘safely 
managed’ globally, with only 55% of the 
world’s population using a safely managed 
sanitation service. 

• The total global costs of inadequate 
sanitation are estimated at $260 billion per 
year – that is on average 1,5% of a country’s 
GDP.

It is estimated that 1,6 million people die every 
year due to poor sanitation and hygiene. The lack 
of safe sanitation facilities in peoples living places 
has a long-term impact on health, especially for 
children (some 500 000 children die from diar-
rhoea every year). Access to sanitation doesn’t get 
the same level of attention as other major health 
issues, but it’s a major problem.

A comprehensive approach to sanitation im-
provement requires adequate planning, technical 
and service delivery innovation, institutional and 
regulatory reforms and mobilising funding for the 
sector. The answer needs to come from working 
with communities to understand their needs and 
then create solutions to address these. Waterless 
toilets are one sustainable solution that does not 
require the release of waste into the environment, 
and they have a lifespan of 50 years. Your organisa-

https://static1.squarespace.com/static/5dc3e3a1ddb32f457c64c6af/t/605c4ffb84f6002491a27556/1616662565558/AECI+SD+2020+final+LR.pdf
https://blogs.worldbank.org/water/3-hard-truths-about-global-sanitation-crisis
https://www.globalcitizen.org/en/content/south-africa-sanitation-toilet-crisis-solutions/?template=next
https://www.globalcitizen.org/en/content/south-africa-sanitation-toilet-crisis-solutions/?template=next
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APPENDIX A
SDG 6 has eight targets, each of which has one or more indicators:

SDG 6: ‘ENSURE AVAILABILITY AND SUSTAINABLE MANAGEMENT OF WATER AND SANITATION FOR ALL’

Target Indicator

6.1 By 2030, achieve universal and equitable access to 
safe and affordable drinking water for all

6.1.1 Proportion of population using safely managed 
drinking water services

6.2 By 2030, achieve access to adequate and equitable 
sanitation and hygiene for all and end open def-
ecation, paying special attention to the needs of 
women and girls and those in vulnerable situations

6.2.1 Proportion of population using safely managed 
sanitation services and a hand-washing facility 
with soap and water

6.3 By 2030, improve water quality by reducing pollu-
tion, eliminating dumping and minimising release 
of hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substan-
tially increasing recycling and safe reuse globally

6.3.1 Proportion of wastewater safely treated

6.3.2 Proportion of bodies of water with good ambient 
water quality

6.4 By 2030, substantially increase water-use efficiency 
across all sectors and ensure sustainable with-
drawals and supply of freshwater to address water 
scarcity and substantially reduce the number of 
people suffering from water scarcity

6.4.1 Change in water-use efficiency over time

6.4.2 Level of water stress: freshwater withdrawal as a 
proportion of available freshwater resources

6.5 By 2030, implement integrated water resource 
management at all levels, including through trans-
boundary cooperation as appropriate

6.5.1 Degree of integrated water resource manage-
ment

6.5.2 Proportion of transboundary basin area with an 
operational arrangement for water cooperation

6.6 By 2020, protect and restore water-related eco-
systems, including mountains, forests, wetlands, 
rivers, aquifers and lakes

6.6.1 Change in the extent of water-related ecosys-
tems over time

6.a By 2030, expand international cooperation and 
capacity-building support to developing countries in 
water- and sanitation-related activities and pro-
grammes, including water harvesting, desalination, 
water efficiency, wastewater treatment, recycling 
and reuse technologies

6.a.1 Amount of water- and sanitation-related official 
development assistance that is part of a govern-
ment-coordinated spending plan

6.b Support and strengthen the participation of local 
communities in improving water and sanitation 
management

6.b.1 Proportion of local administrative units with es-
tablished and operational policies and procedures 
for participation of local communities in water 
and sanitation management

FEATURE  |  #SustainableSA

tion could sponsor waterless toilets for its surrounding 
communities.   

Another great practical solution is what Toilet Twinning is 
doing. The charity’s motto is to ‘flush away poverty, one 
toilet at a time’ and its model is based around the inno-
vative idea of having donors ‘twin’ their toilet with one in 
the communities the charity works with. The charity also 
works with local communities to educate them on the 
importance of hygiene.

SO, WHAT NOW?
As you can see, there are a number of ways that both 
individuals and businesses can play a part in helping to 
achieve SDG 6. 

As Mulqueeny so succinctly puts it: ‘Water conservation 
and the appropriate use of potable water is everyone’s 

responsibility. Closer to home, a common practice is to 
use potable water for drinking, washing, bathing, garden-
ing, etc. However, with careful construction design for 
new and existing homes, one could replace potable water 
with treated greywater or borehole water for non-drink-
ing purposes like bathing, toilets and washing as well as 
irrigation systems that use substantial quantities of scarce 
potable water. Fitting of modern auto stop taps for basins 
also could assist. In schools, irrigation of soccer fields and 
playgrounds could be done with treated borehole water 
instead of potable water.

‘Water is a scarce commodity which is vital for life in hu-
mans and animals and for food security from agriculture. 
If everyone plays their part, the numbers will quickly add 
up and the current trajectory of water shortages can be 
dramatically reversed. We need to remember that there is 
no life without water, so give it the attention it needs.’

https://www.toilettwinning.org/
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FOCUS
WOMEN TALK 

ABOUT INVESTING

In this feature read about the following ...

• Navigating the world of investments
• Impact investing: a South African opportunity
• Impact investing: a multi-billion-dollar industry
• A sound investment approach
• Women drive ESG investing

Starting to invest as early as possible, and as much as possible, is one of the best 
decisions you can make to optimise your wealth creation. This month five experts 
– all women, of course – will cover topics right from starting with a simple, sound 
investment approach to tapping into a multi-billion-dollar investment industry.
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‘The individual most accountable for your future financial welfare is the 
one you see in the mirror today’ – Kimberley Wardlaw 

There is no doubt that we are living in challenging times 
as a result of the economic impact of the COVID-19 
outbreak – the most used word in many news articles, 
presentations and conversations is ‘unprecedented’.  Even 
in these uncertain times, we still have to think about and 
plan our futures to ensure not becoming one of the 95% 
of South Africans who will have too little capital saved to 
support them through retirement.

Put simply, the two most important investment objectives 
are savings for a rainy day (an emergency fund) and 
long-term savings for retirement. Emergency savings 
became more evident as a need during the COVID-19 
outbreak last year in March/April when many people 
found themselves having to take a reduced salary or even 
losing their employment. The recommended emergency 
savings fund amount is six months’ net salary. The 
sooner you start saving, the sooner you can harness the 
power of compounding returns from your investments. PAM INGRAM

INVESTMENTS
THE WORLD OF 

Navigating
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Using an income replacement ratio (IRR) calculation, the 
estimated amounts that you should save is at least 15% 
of your income if you have 40 years left to retirement and 
have saved no capital, 18% when you have 35 years left 
to retirement, and 22% if you have 30 years left. If you 
have only 20 years left to retirement and have saved zero 
capital, you should save as much as 36% of your income.

Another way of looking at retirement saving is to work out 
how much you should have saved towards retirement at 
certain points in your life: working for 10 years (age 35) = 
2x annual salary; working for 15 years (age 40) = 3x annual 
salary; working for 25 years (age 50) = 6x annual salary; 
working for 30 years (age 55) = 7x annual salary; working 
for 40 years (age 65) = 12x annual salary.

Not only are we living and working in a global world 
which can present exciting new opportunities, so too 
a multitude of investment options are available to you. 
Added to this, we are busy people − building our careers, 

running our homes and raising our children, with limited 
time to pay attention to our own financial well-being. 
Access to information, through the power of the Internet, 
sometimes makes it difficult to distinguish the noise from 
the facts.

Our ultimate goal when investing is to beat inflation. 
Inflation erodes wealth and the purchasing power of 
our money. The official inflation rates do not realistically 
represent our actual increase in living expenses; take for 
example the increasing cost of medical aid premiums, 
which are generally about 4% above the official inflation 
rate. 

HOW DO YOU GET THERE?
Define your goals 
The first step is defining what you want to achieve with 
the money you will be saving:

• Shorter-term goals are generally invested in a cash 
fund or low-risk, conservative portfolios with the 
objective of reduced volatility in the portfolio and little 
to no negative impact on short-term withdrawals from 
the portfolio.

• Longer-term goals are generally invested with a high 
allocation to equities. Most investment markets 
exhibit price volatility, which is unpredictable over 
shorter periods and negative returns are possible. 
Your objective is to hold for the long term, through the 
ups and downs. Ideally, you do not want to be forced 
to draw down from a portfolio in periods when the 
equity market is down.

Understand your tolerance to risk 
This refers to how likely you are to react when the value of 
your investments falls – will you hold through the market 
volatility, or will you sell and run for a cash investment? 

Using an income replacement 
ratio (IRR) calculation, the 

estimated amounts that you 
should save is at least 15% 

of your income if you have 40 
years left to retirement and 
have saved no capital, 18% 
when you have 35 years left 

to retirement, and 22% if you 
have 30 years left. If you have 
only 20 years left to retirement 

and have saved zero capital, 
you should save as much as 

36% of your income
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During the market crashes in March/April 2020, even 
sophisticated investors made the poor decisions of selling 
out of their equity portfolios and moving to cash. You may 
discover that you have a very low risk tolerance, but your 
investment goal is for the long term which means that 
during market volatility, you need to stick to your long-
term goal.

Asset allocation drives performance 
A wide body of research and evidence shows that the bulk 
of investment returns can be attributed to decisions about 
asset allocation. In this regard, asset classes, locally and 
globally, include listed equities in developed and emerging 
markets, cash, government bonds and property, as well 
as high-yield and emerging market bonds, including 
corporate bonds and alternative strategies, such as hedge 
funds and physical assets. And then, of course, there’s 
crypto, which is not regulated and high risk! Through 
the effective combination of different asset classes in 
a portfolio, you can successfully reduce risk without 
compromising returns. A portfolio that consists of a range 
of asset classes that behave differently from one another 
is an important component of any investment strategy. 
Invested in these different sources of return is the basis 
for a robust investment portfolio that should preserve and 
grow wealth consistently.

Return expectations
The return you get is directly related to what you are 
invested in, as returns are driven by the performance from 
the relevant underlying asset class. For example, if you 
are invested purely in a money market fund, your return 
over the last 12 months would be around 4,5%. Due to 
the market crash in March/April 2020, the one-year return 
for certain asset classes are reporting much higher than 
the norm and are highly unlikely to continue over one-year 
periods going forward. Past returns are not a guarantee 
for future returns, and it is very important to take this into 
consideration when structuring your investment strategy. 
An example of this, but not limited to, is: Global Equity’s 
(MSCI AC World Net US$) one-year return is 41,8% (in 
US$) but the annualised five-year return is 14,2% (in US$). 
The one-year returns are purely reflecting the recovery in 
the markets from the COVID-19 crash.

Choosing your partner 
With improved technology, you can invest directly through 
one of the many online platforms which offer lower fees 
and no financial advice. Alternatively, you can choose to 
work with a financial planner who will walk the journey 
with you and advise you accordingly.

Choosing the investment vehicle  
Not all investment vehicles are equal:

• Tax-free savings – no tax deduction on your 
contribution; the underlying portfolio is tax free 
and on withdrawal, the proceeds are tax free. The 
contribution is limited to a maximum of R36 000 in a 
tax year, with a lifetime contribution limit of R500 000. 
The investment is fully liquid at any time.

• Endowment – no tax deduction on your contribution, 
the underlying portfolio is taxed (currently interest 
income is taxed at 30% and capital gains are taxed at 
12%), but on withdrawal, the proceeds are tax free. 
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The investment has restricted liquidity in the first five 
years.

• Retirement funds (retirement annuity, pension fund, 
provident fund) – your contribution is tax deductible at 
your marginal rate of tax up to a maximum of 27,5% of 
your gross income, but with a maximum of R350 000 
in the tax year; however, the underlying portfolio is tax 
free. On retirement, any cash lump sums taken from a 
retirement fund are taxed according to the retirement 
lump sum tax tables. Your retirement annuity can only 
be accessed from age 55 onwards and your pension 
or provident fund can only be accessed when you 
leave your employment.

Choosing your underlying investment structure 
• Unit trust fund – there are many unit trust funds to 

choose from, locally and globally, which are managed 
by different fund managers. The fund manager makes 
the decisions about the asset allocations and the 
individual shares to buy in the fund, and for their 
expertise, a fee is charged within the fund.

• Exchange-traded fund (ETF) – ETFs have become 
very popular as they are a low-cost solution, but bear 
in mind that the ETF you are invested in follows the 
selected index and there is no active management on 
the individual share selections.

• Direct share portfolio – You can invest in a selection 
of shares of your choice, or a share portfolio manager 
can select individual shares for you.

When investing globally, you need to be aware of any 
SITUS tax implications in your investment. Additionally, 
you should decide whether you wish to hold the 
investment in hard currency, which is invested through 
taking capital offshore using your foreign capital 
allowances. Or do you prefer to invest in global asset 
classes in a unit trust fund that is managed in South 
Africa? 

Ongoing monitoring of portfolio
Now that you have an investment portfolio structured 
for your needs, the most crucial action going forward is 
reviewing your investments on a regular basis; where 
you started out may not be the most appropriate place 
to be going into the future – the world changes and your 
needs change, as do your personal circumstances such as 
getting married, having a child, losing your job, or starting 
a new job.

CONCLUSION
Make the time to plan and if you don’t want to navigate 
this alone, seek advice from a professional and certified 
financial planner. Remember, it is still your responsibility to 
curate a healthy financial future. 

Following the recent unrest in South Africa, SAICA launched a

Business Emergency Rescue campaign to support our members

and businesses affected by the riots. Follow the link the SAICA

website if you want to offer your support or if you need assistance

because you have been impacted.
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Impact investing presents a timely opportunity for South Africa 
following the recent unrest in the country 

A SOUTH AFRICAN 
OPPORTUNITY 

IMPACT INVESTING   

The World Bank estimates that 55,5% of South Africans 
live below the national poverty line of $1,90 a day. This is 
further complicated by an unemployment rate of 32,6% 
(74,7% youth unemployment per the expanded definition) 
and worsened by the fact that South Africa remains 
one of the most unequal societies in the world. The 
continuing impact of COVID-19 on business and society 
has exacerbated these problems. These challenges are 
reflective of a system that needs to work better.

The sophistication of financial institutions in South 
Africa − the efficiency of the market reinforced by sound 
regulation, along with a progressive tax system − offers 
an opportunity to address the country’s triple challenges 
of poverty, inequality and unemployment.

Impact investing presents a unique opportunity to 
address key social imperatives by investing money with 
the deliberate intention to achieve both a financial return 
on capital and a positive social and environmental impact. SHILUBA MAWELA
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It focuses on clusters of societal and environmental 
issues with a view to solving them sustainably. 

Despite the COVID-19 pandemic, the global impact 
investment market is growing and is now estimated 
to be worth more than $1 trillion. The global impact 
investing community has a key role to play in thinking 
about post-COVID-19 innovations such as financing social 
interventions in healthcare, affordable housing, education 
and those that secure jobs. There is an urgent imperative 
to accelerate the deployment of such capital in the 
face of growing socio-economic injustice and massive 
environmental degradation.

The emergent impact investment market provides capital 
to address the world’s most pressing challenges and 
has included a multitude of stakeholders. Excitingly, the 
accounting profession has kept abreast. In March this 
year, the IFRS Foundation announced the creation of a 
new IFRS Sustainability Standard Board (SSB) following 
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IMPACT INVESTING   
a consultation on sustainability reporting launched in 
September 2020. The formation is intended to ‘accelerate 
convergence in global sustainability reporting standards 
focused on enterprise value and to undertake technical 
preparation for a potential international sustainability 
reporting standards board under the governance of the 
IFRS Foundation’. The consultation is open for comments 
until July 2021. 

Locally, the National Taskforce for Impact Investing 
South Africa (IISA) has played a pivotal role as a multi-
stakeholder partnership to promote public-private 
coordination in growing domestic impact investment. The 
Bertha Centre for Social Innovation and Entrepreneurship 
at the University of Cape Town Graduate School of 
Business acts as the secretariat for the IISA Taskforce. 
Through IISA, South Africa became the first African 
member of the Global Social Impact Investing Steering 
Group (GSGII), which was established in 2013 as the 
successor to the G8 Social Impact Investment Taskforce. 
Most recently the Impact Investment Taskforce was 
launched to coordinate efforts in countries belonging 
to the G7, G20 (SA included) and those attending the 
COP26. The Impact Taskforce will harness private finance 
at scale to ensure a sustainable recovery from COVID-19. 

South Africa has seen the emergence of a number of 
impact funds and impact fund managers, along with 
innovative solutions and the introduction of products 
such as social impact bonds, to address a myriad of local 
development challenges. Most banks and large insurers 
like Sanlam and Old Mutual have an impact investment 
offering. Riscura recently launched an impact Fund of 
Funds. At the Global GSG Impact Summit last year, Old 
Mutual was the only platinum sponsor and South Africa 
was the third most represented country. This is indicative 
of the significant interest and progress of impact 
investing in South Africa. 

Impact investing provides capital to address the country’s 
pressing challenges in sectors such as sustainable 
agriculture, renewable energy and SME finance, along 
with affordable and accessible basic services including 
housing, healthcare, and education. One such innovation 
is Pelebox, a smart dispensing locker system that enables 
patients to collect their chronic medication in under 30 
seconds instead of queuing for hours at public clinics. This 
social enterprise focuses on technology inclusion with 
the aim of improving the last mile for chronic medication 
access in Africa by 34-year-old engineer Neo Hutiri. 

There has been an unprecedented rise and interest in the 
SA impact investment market. What was once a radical 
idea is now an acceptable investment lens to advance 
progress and make our society more equitable. 
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The lives and livelihoods of the poorest and most vulnerable in our 
societies have been hit the hardest during COVID-19. How can we 
unlock impact investing − a multi-billion-dollar industry − to make a 
positive contribution towards addressing these challenges?

Impacting investing has taken the world by storm. This 
US$500-billion industry has doubled in size for two years 
consecutively, and this trend is expected to continue.

Impact investing is defined as ‘investing with the intent 
to contribute to measurable positive social, economic and 
environmental impact, alongside financial returns’.1 This 
is different to socially responsible (SR) or environmental, 
social and governance (ESG) investing, which only applies 
screening criteria to investments, for example not investing 
in tobacco products. The key differentiator is an active intent 
to generate a positive impact. 

Financial returns for impact investing can be in line 
with traditional investing, which differentiates it from 
philanthropy. It includes a wide spectrum of returns, from 
more patient to risk-adjusted market-related returns. 
Instruments cover the full continuum, including grants, debt 
and equity, and everything in between − also referred to as 
‘blended capital’. Investments can be made into businesses 
ranging from very early to later, more established stages.

Impact investing is directed at solving the world’s main 
social and environmental challenges. The UN has defined 
the global SDGs for 2030, an ambitious blueprint for a world 
without poverty or inequality. The SDGs have become a 
guideline to initiate, drive and measure impact. There is, 
however, still a US$2,5-trillion annual funding gap to achieve LIZE LÜBBE

A MULTI-BILLION-DOLLAR 
INDUSTRY

Impact investing 
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these goals, which can be bridged through partnerships 
between public, private and donor funders.

While impact investing is still a nascent industry, it 
constitutes one of the most proactive approaches and 
opportunities to contribute to the implementation of the 
SDGs on home soil. Key focus areas to catalyse this 
industry are highlighted below: 

• Unlocking impact capital To create long-term 
economic, social and environmental sustainability our 
country requires investing with an active intent to make 
a difference. Creating impact and generating market-
related financial returns are no longer considered 
mutually exclusive concepts. This thinking requires 
a paradigm shift in capital providers, from large 
companies to banks to foreign investors to government 
and developmental institutions. In South Africa, we can 
unlock impact capital through existing structures such 
as enterprise and supplier development,2 Regulation 
283 (investing in alternative assets) and Section 12J4 
(investing in venture capital). 

• Investing for impact This impact capital would 
necessitate a new generation of asset managers, 
with impact as part of their core values, working 
harmoniously alongside generating market-related 
financial returns. For these managers, impact would be 

integral to every stage of the investment process from 
origination to exit, as described in the IFC’s Operating 
Principles for Impact Management. This includes 
accurate measurement and disclosure of impact in line 
with global impact measurement standards such as 
GIIRS or IRIS. 

• Creating a conducive ecosystem An effective 
ecosystem is essential for investments to flourish and 
generate solid financial returns. This requires strong 
support from stakeholders such as government, 
industry bodies, universities and service providers. 
Examples of initiatives that create a conducive 
ecosystem include patient capital at early stage, 
funding capacity-building, skills development, business 
support and building an enabling policy and legislative 
environment. A prime example of such an ecosystem 
is Silicon Valley, which is underpinned by government 
funding, solid research institutions, entrepreneurs 
who become venture investors, enabling policies and 
legislation, as well as strong business support.

IMPACT INVESTING AND COVID-19
South Africa has one of the highest inequality rates in the 
world in relation to income,5 and this situation has been 
exacerbated by COVID-19. Impact investing can be used as a 
tool to address this, alongside the other goals, to achieve the 
global sustainable development agenda in the aftermath of the 
pandemic. The pandemic has honed our focus on the need 
for public and private organisations to collaborate and adopt 
impact-oriented, innovative and unconventional approaches to 
alleviating suffering and achieving positive social impact. 

Impact investing is here to stay. Everyone can participate 
in this movement to bring about positive social and 
environmental change that bequeaths to future generations 
a legacy of investors who are driven by values that are 
impact-centred and work towards a greater good.

REFERENCES
1   International Finance Corporation (IFC).

2   BEE Codes.

3   Pension Fund Act.

4   Income Tax Act.

5   World Inequality Lab, World Inequality Report, 2018.

Impact investing can 
be a powerful instrument 

of change
– Judith Rodin
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Starting to invest as early as possible, and as much as possible, 
is one of the best decisions you can make to optimise your 
wealth creation 

INVESTMENT 
APPROACH  

A SOUND   

Investing does not need to be an overly complex process 
or one that needs regular recalibration. If you are 
investing for the long term, you just need to consider the 
following key points when making an investment:

SIMPLE IS BETTER 
Do not invest outside what you understand. If you 
understand that cash generates interest income and 
equity pays out dividends while increasing in value 
for future capital gain, you know the most important 
principles. That will suffice. The discipline of making an 
investment has a greater reward than trying to time 
the market with complex financial instruments. If it is 
complicated – stay away!

MAKE SURE IT IS A RELIABLE 
INSTITUTION 
With so many asset managers, banks and ETF platforms 
to choose from, why try and be fancy? Go with someone 
who has been around long enough to prove their 
reliability. Do not be influenced by colourful marketing GIZELLE WILLOWS
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campaigns. Boring but reliable is better. And try to go 
with more than one institution (just as an extra safety 
precaution).

KEEP FEES AS LOW AS POSSIBLE 
Regardless of the institution or product you choose, you 
want to ensure that your costs remain as low as possible. 
There is little we can do to control what the market does. 
It goes up, it goes down, and sometimes it flatlines. But 
we can control how much we pay in fees. I cannot stress 
enough how much just an additional 0,1% in fees can 
significantly reduce your future returns. The power of 
compound interest works against you here.

MANAGE YOUR RISK 
While each of us might have our own unique risk tolerance, 
the general principle is that the sooner you need the money, 
the less risk you should expose yourself to. Market crashes 
are scary. And if you need to withdraw your money within 
one year of such a crash (or during the crash) it would be 
very unfortunate.

AUTHOR

Dr Gizelle Willows CA(SA) is an Associate Professor at the 
University of Cape Town and Managing Director of Nudging 
Financial Behaviour.

A SOUND   

Thus, such short-term needs should be in a lower-risk product 
(a cash equivalent). But for the longer-term investment, you 
have time on your side. The market will eventually adjust and 
over the long term, things always go up. You can afford to take 
on a little more risk (you just need to manage your nerves). 

This also speaks to the concept of diversification (the only 
free lunch you will get). With investing, it is never a good idea 
to keep all your eggs in one basket. That refers to more than 
just your risk appetite, but also the type of product and the 
institution. Do not overdo it. Just ensure you have sufficient 
spread that if someone or something lets you down, you have 
a backup.

REMEMBER INFLATION
This is to encourage you to not invest too much in cash (unless 
you need all the money soon). For long-term wealth creation, 
you need to beat inflation. And it also re-emphasises the 
importance of keeping fees as low as possible. Always think 
about your returns in real numbers, in other words after fees 
and after inflation.

If you have considered the above, you are well on your way 
to making a sound investment. But that is when the real hard 
work begins – just leaving it alone! Do not check what is 
happening daily. At most, check monthly. Maybe, on an annual 
basis, you can check whether you are still well diversified, or 
whether anyone has started to increase their fees. But you 
want to avoid unnecessary movement in your investments as 
much as possible. Let time and the market do the work for you!

Do not invest outside 
what you understand. If 

you understand that cash 
generates interest income 

and equity pays out dividends 
while increasing in value for 
future capital gain, you know 

the most important principles. 
That will suffice. The discipline 
of making an investment has 

a greater reward than trying to 
time the market with complex 

financial instruments. If it is 
complicated – stay away!
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Environmental, social and governance (ESG) investing has become 
increasingly important, and women are driving the change

Women have long made financial decisions based on what 
is best for their families, and more and more are now 
considering the impact of their financial decisions on their 
communities and the environment. According to research 
from YouGov, women are more conscious about responsible 
investing than men, with over 80% of women indicating that 
ESG is an important factor in their investment portfolios. 
The research found that women are more concerned about 
investing in responsible companies with reputations for being 
environmentally conscious and socially aware.

Major imbalances persist when it comes to the gender 
pay gap and how much women are able to save and invest 
relative to men, but women have taken charge of their 
financial situations and are driving a positive shift to invest 
larger pools of money in a responsible manner. 

The financial services industry has been dominated by men, 
but ESG expertise is led primarily by women. While hard data 
is limited, women currently lead ESG units at big global firms 
such as JPMorgan, Invesco, Bank of America and Fidelity 
Investments. Data show that women will have a huge impact 
on economic growth moving forward, both in the workplace 
at large and as retail investors. 

A study by S&P Global Market Intelligence found that firms 
with female CFOs are more profitable and have produced 
superior stock price performance compared to the market 

IVA MADJAROV

ESG INVESTING
Women drive 
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average. The research also showed that firms with high 
gender diversity on their board of directors have been more 
profitable than firms with minimal gender diversity. Women 
were found to be the most underutilised source of growth, 
one that could send global market valuations soaring, 
and the study reported that US GDP growth led by more 
women in the labour force could add $5,87 trillion to global 
market capitalisation over the next decade. The drive for 
gender equality is part of ESG investing, and the research 
clearly shows that the drive towards the fair representation 
of women in leadership positions will have a very positive 
impact on growth and society.

The popularity of ESG investing has boomed in recent years, 
as fears over climate change have led investors to give closer 
consideration to the impact of their investments. 2020 and 
the global pandemic further highlighted the need to focus on 
ESG, demonstrating how low-probability, high-impact events 
can have a huge influence on our lives. Accordingly, interest 
has increased in preparing for other hard-to-forecast risks, 
such as the potential effects of climate change. Meredith 
Jones, a partner and global ESG practice lead at Aon, notes 
that ‘Risks can be very abrupt, like the COVID-19 pandemic, 
or they can be longer term, like the potential for climate 
change to disrupt business. Either way, the most resilient and 
sustainable businesses think about those risks and manage 
them before they cause revenue or reputational losses.’

According to Bloomberg, global ESG assets are on track 
to exceed $53 trillion by 2025, representing more than a 
third of the $14,.5 trillion in projected total assets under 
management. While ESG investing has been around for 
decades, largely driven by institutional global investors, 
now more than ever, individual investors – and women and 
millennial investors in particular – increasingly want to align 
their personal values with their investment strategies. 

We do not have to give up good returns to be kind to 
the planet and our communities. Plenty of available 
data suggest that responsible investing is in fact a risk 
management tool, and analysing what a company does for 
its staff, communities, the environment and good corporate 
governance has proven to be an important part of financial 
analysis and can highlight risks in that company’s ecosystem. 
ESG risk is investment risk, as firms that do not adhere to 
ESG standards are less likely to be sustainable businesses. A 
high-scoring ESG company has a more engaged workforce, a 
more loyal and satisfied customer base, better relationships 
with stakeholders, greater transparency and a better ability 
to innovate – all contributing factors to a company’s success 
over the long term.

ESG investing is here to stay! Thousands of ESG-focused 
funds are now available for investment in South Africa and 
across the globe, as are some excellent low-cost options, 
such as ESG-focused ETFs (exchange-traded funds). By 
following ESG-focused investment strategies, we can do well 
and do good!

A study by S&P Global 
Market Intelligence found 

that firms with female CFOs 
are more profitable and have 

produced superior stock 
price performance compared 
to the market average. The 
research also showed that 

firms with high gender 
diversity on their board of 
directors have been more 
profitable than firms with 
minimal gender diversity

AUTHOR

Iva Madjarova, Head: Investment Consulting, Sygnia Asset 
Management



74    accountancysa.co.za August 2021

VIEWPOINTS

    Honey, 
YOU’RE RIGHT 
AGAIN!
Warwick Business School has recently confirmed that women 
investors outperform their male counterparts, and by no less 
than 1,8 % per annum on average. Over 30 years, that’s 
double your money!

WEALTH 
ADVISOR

STAY RIGHT
• Take control of your finances – ‘a 

man is not a financial plan’.

• Don’t underestimate your skills 
– research shows that you’re 
more capable than you may have 
thought.

• Improve your financial literacy 
– there is a wealth of literature, 
tools and seminars out there.

• Get sound financial advice − don’t 
be scared to choose your advisor 
carefully, and ask the tough 
questions.

• Stay with your goals. 

• Play to your strengths, especially 
your better investment 
behaviours.

MIKE LLEDO CA(SA) 
Independent Financial Services 
Consultant

THE WEALTH IS GROWING
Women now control a third of the world’s wealth, according to the Boston 
Consulting Group (2020), and are growing this at a faster rate than ever 
($5 trillion per annum). They estimate that these investments will reach 
$80−90 trillion by 2023! Credit Suisse in 2018 estimated that including non-
financial assets, women controlled 40% of the world’s wealth. 

Women are increasingly active in obtaining a better education and qualifications, 
in pursuing a meaningful career, and today, especially as entrepreneurs. Gender 
pay gaps are closing and the value of gender diversity is increasingly recognised 
– Harvard research showed that women on the board can increase company 
profits by over 50%. Women today are technology savvy and financially literate. 
As more women head the household and are often single parents too, they are 
taking more responsibility for financial planning and financial independence.

Compound an outperformance of 1,8% per annum on that wealth base and the 
gains are staggering. Then add to the investment pool at a faster rate, and there 
can be no doubt that women investors are leading the charge.

THE HURDLES
But while women tend to save more as a percentage of their salaries than 
men, in absolute terms their investments are smaller as they tend to pay a 
disproportionate contribution to household and children, will take breaks for 
pregnancy or revise their careers to raise children, and often retire earlier but live 
longer. Sadly, US research (CNBC) shows 19% of the women in the US retire 
with no savings.

And dare I say it, for many years finances and investments were better dealt 
with by men. Or so men thought. So, women were arguably more conscientious 
but less confident about investing. But times are changing.

WOMEN ARE BETTER INVESTORS
Women see money as a means to an end. They have clearer objectives. They 
invest with a purpose for an end goal or life events. They tend to invest for 
the long term. Men tend to focus on ‘stock picking’ and seek speculative 
opportunities.

Women like facts rather than just gut instinct and are more likely to research the 
investment than speculate. Often that is seen as being risk-averse, but on the 
contrary … Their risk management is arguably better. They diversify more than 
men, who enjoy the thrill of betting on a few winners. Women trade less − half 
of what men trade – and we know that trying to time the market is generally 
punitive.

Women are more environmentally, socially and governance conscious (ESG) in 
investing (64% factor this in). ESG investing is earning premiums. Men favour 
pure performance (94%).
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VIEWPOINTS

     Tips for 
           women
EDUCATION
I left the corporate world after more than a decade in 2015 
to pursue my entrepreneurial aspirations. Today I have five 
businesses – wellness, guesthouse, financial consulting and 
training, travel marketing, and now also a spa. I gladly share 
some tips from my experiences    

WEALTH 
ADVISOR

FINANCIAL 
CONSULTANT & 
COACH

IN BRIEF
The statistics show that the number 
of women entrepreneurs in Africa 
is growing. Being an entrepreneur 
certainly has plenty of benefits 
that appeal to women – flexibility, 
more time with the family, etc. 
Entrepreneurship can be tough 
at the best of times though, and 
even more so if you do not have 
a solid support structure, cannot 
rely on a fixed monthly salary, run a 
one-woman show, and do not take 
good care of your overall wellbeing. 
There is however no reason why 
women cannot have a well-balanced 
family life, build a mega empire, and 
enjoy all the benefits of being an 
entrepreneur.    

RONEL JOOSTE CA(SA) 
Director at FinanciallyFiTLife 
and author, speaker and radio 
talk show host

Always prioritise your health and overall wellbeing. Make exercise part 
of your daily routine even if it is only 20 minutes. Start your day with 
breakfast and adopt healthy eating habits. Keep healthy snacks and a 
bottle of water close by during the day. Go for regular health checks. 
Maintain a healthy weight. Diarise me time and time to do fun things. 
When you are actively working towards creating work-life balance, it is 
possible to achieve.

Have a bigger vision to build a business that can run independently from 
you. It will not only allow you time freedom but will give you peace of 
mind that you can still earn an income should you not be able to work. 
Learn to delegate or outsource tasks that you are not good at or take 
up a lot of time. Spend time to train and develop your staff and create a 
happy work environment for them; your business and bottom line will be 
positively impacted. Put money away for retirement! Recent statistics 
showed that the retirement readiness gap between men and women is in 
fact widening. 

Get yourself a mentor. Learn from people more successful than you. 
Grow your network. There are plenty of opportunities to meet like-minded 
people. It is important to build and maintain good relationships. It is not 
only about what you can receive, but also about what you can give. Do 
not make important business decisions when you are emotional. There 
will be days that you feel down, that is ok. Surround yourself with positive 
and uplifting people and focus on staying positive. Support other women 
and celebrate the success stories of other women. The sun is big enough 
to shine on everybody. It is also important to celebrate your successes or 
milestones. You have worked hard for it. Accept that not everybody will 
like you and that is perfectly ok.     

Do not underestimate or undervalue yourself. Price your products or 
services based on the value you bring to the table. Become comfortable 
being out of your comfort zone − that is when you will grow the most. 
Try new things and learn from your mistakes. Embrace your womanhood. 
Be authentic. You do not need to act or look like somebody else to be 
successful. You are a strong woman in your own right. Believe in yourself 
and your dream. Have faith and never give up.     
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VIEWPOINTS

Diversify to
  CHANGE YOUR 
WORLD
I tend to love the business, psychology and philosophy 
sections of Exclusive Books, but it recently hit me that I was 
reading almost predominately books written by males. So, in 
the middle of 2020, I vowed to make an effort to read more 
books by female authors 

INNOVATOR AND 
BLOGGER

REFRAMING 
IDEOLOGY
Diversity in the workplace is 
critical, but so is the variety of 
the content you consume. If you 
pigeonhole yourself into reading 
only the things you have always 
read, you will not grow.

TRAMAYNE MONAGHAN CA(SA)
tramayne.co.za

Women face unique challenges in their battle for business success. So 
their voices are amazing, and this needs to be amplified. Here are three 
books by exceptional females I would recommend:

• Thrive by Arianna Huffington Arianna has written over 15 books, 
co-founded the Huffington Post and is the CEO of Thrive Global. In 
Thrive, Arianna challenges the core metrics of success of money 
and power and states there has to be a third to hold up the two: 
wellness. In our incredibly fast-paced world of new technology, we 
are addicts, and this book is about the great reset. It teaches how to 
remain present and calm and manage time effectively through the 
caring lens of self-love. 

• No more feedback: cultivate consciousness at work by Carol 
Sanford Carol has consulted with prominent companies such as 
Google, Intel, Proctor and Gamble. She is passionate about changing 
the very fabric of work. In No more feedback, Carol questions the 
working feedback loops used by staff. We have often been told that 
these feedback loops result in a dynamic and growing team, but 
Carol says that by its very nature, feedback is biased and laced with a 
personal take on the moment and person. No matter how astute you 
think you are or how explicitly aware of cognitive biases themselves, 
it’s still just about impossible to act without being influenced by a 
cognitive bias in one way or another. So if feedback is not the answer, 
how do we grow? Self-reflection. Self-reflection should become a 
core tenet of how you operate in the work you do.

• Powerful: building a culture of freedom and responsibility by 
Patty McCord Netflix’s culture has earned folklore status in Silicon 
Valley. Every tech company has seen, discussed and tried pieces 
of the 129-page Netflix culture deck. Netflix releases their public 
thoughts on culture and people regularly. It is the voice on the cutting 
edge of dealing with people. Patty McCord wrote the manifesto, and 
she drove the cultural paradigm. She changed the face of company 
culture forever. For more on her story, written by another female, Erin 
Meyer, read No rules rules. This is the tale of how the Netflix founder, 
Reed Hastings, decided to change the script and create a culture 
based on freedom and fewer rules. 
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INNOVATOR AND 
BLOGGER

ADVERTORIAL

working hard to drive innovation that supports small 
business health. From launching South Africa’s first 
digital bank feed that allows the automated flow of 
business transactions into accounting software, being 
able to snap receipts and upload the information from 
anywhere using Hubdoc, to taking all this information 
to seamlessly collate and eFile VAT returns.

All of these tools are working together to help make life 
better for business and create a healthier economy for 
our country.

Nicole Rousseau, Head of PKF Ignite said: “We’ve been 
trialling Xero’s eFiling to SARS feature for a few months 
now. New technology like this means a manual process, 
which used to have multiple steps and could be error 
prone, is now quick and simple for small firms.” 

VAT eFiling fits alongside other emerging technologies 
that are all working together to give small businesses 
better control over their finances. For example, Xero 
launched South Africa’s first fully digital bank feed 
with Nedbank at the start of this year. This allows 
small businesses to automatically import banking 
transactions securely from their bank account to Xero – 
keeping their financial records fully up to date ahead of 
tax filing.

You can find out more about how you can simplify VAT 
returns for your business here. 

As we enter tax filing season, we’re excited to officially go 
live with VAT eFiling in South Africa to speed up the process 
of filing taxes for SMEs and save them time. This new suite 
of cloud tax tools will support small businesses and their 
advisors as they recover and rebuild from COVID-19.

Xero VAT eFiling is live now and is being rolled out to all South 
African users in the coming weeks. This means that they 
will be able to submit their VAT returns to the South African 
Revenue Service (SARS) from within the Xero platform. 

VAT eFiling is part of our suite of cloud tax tools aimed at 
making VAT Digital in South Africa including the VAT Return 
Form and VAT Late Claims functionality and is the first 
end-to-end VAT solution in South Africa. This means small 
businesses and their accountants and bookkeepers can now 
prepare, store and eFile VAT returns to SARS in just a few 
clicks – saving them time and helping to boost compliance.  

New technology like VAT eFiling to SARS means it’s quick 
and simple for small businesses and accountants to eFile as 
they enter tax filing season in July. These new tools support 
the government’s drive to modernise the tax system and 
increase the use of digital services – which are important 
steps in expanding the taxpayer base. Growing the taxpayer 
base is a key step in the long-term development of South 
Africa’s economy. 

This is a big step forward for the industry and towards 
our aim to make VAT digital in South Africa. We’ve been 

New VAT eFiling tools  
go live to help small businesses and 
accountants with digital tax
AUTHOR Colin Timmis – Xero South Africa Country Manager 

https://www.xero.com/blog/2021/01/xero-and-nedbank-bank-feed-south-africa/
https://www.xero.com/za/accounting-software/calculate-sales-tax/
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ADVICE  |  Unleash your innovation and pursue your entrepreneurial goals

Entrepreneurship (including social entrepreneurship) 
is important because it creates value for not only the 
entrepreneur(s) but also for many other stakeholders, 
including society, as it has the ability to improve 
standards of living while creating wealth. As difference 
makers, SAICA members help solve many of the 
world’s complex problems and can help stimulate the 
South African economy through entrepreneurship 
and innovation. It is common knowledge that many 
CAs(SA) and AGAs(SA) commence their qualification 
journey with an ambition to their interest in business 
and to pursue entrepreneurial goals post qualification: 
Wanawake na wanaume, ke nako! (Ladies and 
gentlemen, it’s time!)

THE IMPORTANT ROLE OF 
ENTREPRENEURS AND INNOVATION
In these times of disruptive change fuelled by 
4IR, entrepreneurship and innovation are critical in 
fostering much-needed economic growth and job 
creation − in particular responding to the world-leading 
youth unemployment rates in South Africa. There is 
no doubt that many businesses have had to go digital 
and adapt to change to survive. The digital revolution 
is changing the dynamics of the world and unlocking 
opportunities that need to be seized. Entrepreneurs 
help drive change with innovation, whereas new and 

improved products or services create new markets 
and value.

Small and medium-sized enterprises (SMEs) are 
responsible for more than two thirds of all jobs 
worldwide and account for the majority of new job 
creation. SMEs not only create jobs but are engines 
of economic growth and social development. As we 
work to achieve the aspirations of the country, its 
people and the UN Sustainable Development Goals, 
the potential impact of SMEs needs to be elevated 
now more than ever. Starting up and growing business 
initiatives and side-hustles and taking the leap of 
faith needs to be encouraged and supported. This is 
the time to champion an entrepreneurial mindset, 
innovation and ways to improve business outcomes. 

MAKING THE ENTREPRENEUR  
Would-be entrepreneurs need to be innovative and 
creative, possess awesome people skills (relational 
acumen) and be able to multitask and take risks. 
SAICA members are at an advantage in possessing 
these and the ability to navigate these challenging 
times and create sustainable value. The CA/AGA 
qualifications are formidable business qualifications 
that set members up for successful careers in 
business. While not everyone has the drive to become 
an entrepreneur, the CA/AGA qualification process 

As a profession anchored in the principles of acting in the public interest 
and empowered to make a valuable contribution in shaping communities, 
economies and society, SAICA encourages members to make a difference 
by creating employment and other opportunities for the youth and people 
of this country 

PURSUE YOUR  
entrepreneurial goals

Unleash your innovation and 
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and experience possesses the right balance of rigour 
and exposure to business models, value chains, 
risk, business processes and leadership to enable 
members to identify and seize opportunities and 
contribute to the economic growth trajectory of the 
country. 

SAICA members have well-developed business 
acumen and possess a number of skills (most of 
which are in short supply) that make a successful 
entrepreneur. Of course, entrepreneurship comes 
with great challenges, including a risk of failure. There 
are several reasons why a business venture presents 
a challenge, and the navigation of these challenges 
and risks is what makes an entrepreneur. SAICA 
members are best placed to respond to the risks of 
the entrepreneurship journey, and as responsible 
leaders with solid financial management skills, 
members are encouraged to take the leap of faith and 
pursue their entrepreneurship ambitions. 

There is a need for South Africans to embrace 
a culture of entrepreneurship. SAICA members 
are called on to utilise their scarce skills and 
manage rather than avoid risk when it comes to 
entrepreneurship. Preference for the so-called comfort 
of gainful employment to the perceived insecurity that 
comes with self-employment needs to continue to 
be questioned and challenged. The World Economic 
Forum (WEF) Africa Growth entrepreneurs survey 
still points to a lack of business skills training at 
educational institutes as one of the obstacles stopping 
entrepreneurship on the continent. It is therefore 
encouraging that the Department of Basic Education 
has commenced piloting ‘entrepreneurship’ as a 
school subject in 540 schools in the country, which 
will help create an entrepreneurial spirit from a young 
age.

RECOVERY AND ECONOMIC 
STIMULATION
The South African economic reconstruction and 
recovery plan aimed at stimulating equitable and 
inclusive growth, following worrying stagnation over 
the past decade is aimed at setting the country’s 
economy on a recovery trajectory. The effects of the 
economic stagnation are being felt severely by people 
in all corners of the country and were made worse by 
the impact of the current COVID-19 pandemic. 

In all the adversity, comes opportunities to reshape 
the economic landscape of the country and build a 
thriving economy that benefits all South Africans. 
Business and entrepreneurship form a critical part 
of the growth path for the country. Productive and 
innovative entrepreneurs can invigorate the economy 
by creating jobs, new innovations, products or 
services, technologies, and increasing productivity. 
Entrepreneurial activity is also crucial for maintaining 
the economic competitiveness of the country and for 
achieving long-term success. 

INNOVATION FROM WITHIN
Intrapreneurship (corporate entrepreneurship or 
corporate venturing) is the practice of developing 
a new venture within an existing organisation, to 
exploit a new opportunity and create economic value. 

It occurs when employees apply entrepreneurial 
thinking within a company or organisation. For various 
reasons, this otherwise great opportunity for both the 
organisation and employee often ends up in missed 
opportunities for all. While there have been several 
positive examples of employees coming up with 
exceptional and innovative ideas, organisations are 
generally not perceived to support such (from just 
‘any’ employee or external party), with many having 
to go it alone and outside the organisation to give the 
idea a chance.

SAICA calls on members to continue providing 
innovative and trustworthy advisory and partnership to 
business and government and to encourage innovation 
by creating company-wide innovation management 
systems within their organisations. This will ensure 
that innovation and opportunities are explored and 
managed and help create a resilient economy and 
organisations.  

CONCLUSION
There are various reasons for the staggering youth 
unemployment rate in South Africa. One of these 
is the inability of the education and other systems 
to produce and support creativity, innovators and 
entrepreneurs. Most people are being taught, trained 
or prepared to look for employment, while a limited 
number of people are being trained, encouraged or 
supported to create employment opportunities. This 
leads to an imbalance between opportunities offered 
and sought, creating a dangerous pathway for the 
country.

Would-be entrepreneurs need 
to be innovative and creative, 

possess awesome people 
skills (relational acumen) and 
be able to multitask and take 

risks. SAICA members are at an 
advantage in possessing these 
and the ability to navigate these 

challenging times and create 
sustainable value

AUTHOR

Msizi Gwala CA(SA), Project Director: Enabling 
Competencies
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ADVICE  |  Creating a ‘cute and fluffy’ training environment

Are training offices prepared to re-evaluate their structure to incorporate 
the ‘cute and fluffy’, thereby creating a friendlier, more supportive 
work environment for trainees while ensuring efficient and effective 
performance?

If we talk to trainees in the audit environment, be it 
in small, medium, or large firms, the environment is 
often described as unsupportive, hard, emotionally 
draining and even toxic. 

Upon further inquiry, trainees would note that they 
are often left to figure out what to do on their own 
because the seniors are not approachable, that they 
do not receive the appropriate training for what 
is expected of them, and that deadlines are often 
inflexible and impracticable with repercussions if 
not met, even when the trainee’s concerns were 
previously discussed. 

Trainees would note that they work long hours 
without compensation and that this is justified as 
‘training’ even when they are not learning new skills 
and techniques or improving their knowledge in 
this time. Sick leave is subject to work having been 
completed, which leaves trainees reluctant to take 
sick leave and care for their physical, emotional and 
mental health. 

Qualified professionals often note that they had 
experienced some sort of emotional, mental, or 
physical breakdown during their time in training 
because of a harsh work environment. 

Then we ask why trainees are so eager to leave the 
audit environment after qualifying ...

Audit is a ‘time is a money’-driven environment 
where every minute is accounted for through the 
submission of timesheets. Deadlines are there to 
help seniors, managers and partners reach their 
clients’ expectations, address concerns in an 
appropriate and timely manner, and prevent a backlog 
of engagements from occurring. This contributes to 
an effective and efficient work environment. 

The long and strenuous hours can take a toll on a 
person, especially you find yourself in a repetitive 
cycle where most of your training comes from 
review notes because you did not receive appropriate 
training before attempting the work. 

Creating a
‘CUTE AND 
FLUFFY’  
TRAINING 
ENVIRONMENT
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When I raised the question 
about finding a balance between 

providing training, formally or 
on the job, while considering 

reasonable deadlines and 
providing trainees with support 
to reach their deadlines, training 

goals and objectives, I was 
told I was describing a ‘cute 

and fluffy’ training environment 
and that there was a difference 
between ‘cute and fluffy’ and 

‘effective and efficient’

AUTHOR

Chantal Potgieter AGA (SA) is Senior Audit Consultant 
at SAPRO

When I raised the question about finding a balance 
between providing training, formally or on the job, 
while considering reasonable deadlines and providing 
trainees with support to reach their deadlines, training 
goals and objectives, I was told I was describing a 
‘cute and fluffy’ training environment and that there 
was a difference between ‘cute and fluffy’ and 
‘effective and efficient’. 

But why is providing your trainees with sufficient 
training and support to reach their deadlines ‘cute 
and fluffy’ when appropriate training can lead to 
enhanced work performance? This will result in 
fewer review comments and less follow up with the 
client, enhancing the efficiency of the audit team and 
contributing to deadlines being met. 

Trainees without the appropriate training and 
guidance are often left to rely on what was done in 
the previous year, without understanding what they 
are doing or why. Because they are left to their own 

devices, considerable time is wasted, and this leads 
to gaps in follow up. This, in turn, translates into 
more review comments − even more so following 
math inquiries with clients − and this often leads to 
deadlines being missed or unfinished work. 

While ‘cute and fluffy’ is meant to be sarcastic, it is in 
fact the ideal training office environment for ensuring 
high-quality work and the effective and efficient 
completion of work in a timely manner, all the while 
ensuring trainees receive the necessary support and 
training to deliver high-quality young professionals 
when they are signed off. 
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Practice of Internal Auditing issued by IIA. It focuses on 
requirements such as:

• An internal audit charter or terms of reference that 
should be approved by the audit committee 

• Responsibilities with regard to the IAF which should be 
included in the audit committee charter

• The audit committee should play a role in the 
appointment of the chief audit executive (CAE) or IAF

• The audit committee should approve the three-year 
rolling plan, as well as the one-year plan to ensure that 
the controls to mitigate the significant risks have been 
assessed by the IAF 

• Review quarterly progress reports against achievement 
of the audit plan

• Review specific reports from internal audit with specific 
reference to the findings, management comments and 
action plans

• Reviewing internal audit’s role in terms of the combined 
assurance plan/ framework of the entity

• Assessing the capacity of IAF to deliver against the 
plan, and

• Assessing the performance of the IAF

THE ROLE OF AUDIT COMMITTEES IN 
RELATION TO THE EXTERNAL AND 
INTERNAL AUDIT
The guidance paper provides guidance for the audit 
committee in the internal and external audit cycle. Although 
a continuous cycle, it is important that there be coordination 
between internal audit and external audit and that they 
are not auditing the same cycle at a simultaneous time. 
Typically, external audit is focused on the year-end financial 
reporting and performing reporting as required by the 
various public finance legislation. Internal audit will be 
focused on assessing controls throughout the year. 

The audit committee should approve the internal audit plan 
before the commencement of the financial year and will 
continuously monitor it based on what transpires during 
the year. This may entail the approval of each scope of the 

INTERNAL 
AUDIT 

It is often said that the 
internal audit function (IAF) 
is the eyes and ears of the 
audit committee. What does 
this exactly mean when we 
deal with the public sector 
environment for members of 
audit committees? 

RECOMMEND  |  Internal audit 

FOR AUDIT COMMITTEES
AN ESSENTIAL TOOL  

Each entity in the public sector sphere must have an 
internal audit function (IAF) that has primary reporting 
responsibilities to the audit committee but functionally 
reports to the accounting officer. How does the IAF ensure 
that they become the eyes and ears of the audit committee 
to enable them to execute on their mandate and become a 
valuable tool in the public finance management cycle?

Several guidelines and papers have been issued by the 
Public Sector Audit Committee Forum (PSACF), an initiative 
established by National Treasury, the Auditor-General 
of South Africa, the Institute of Internal Auditors (IIA), 
SAICA, the Institute of Risk Management of South Africa, 
the Institute of Directors and the Development Bank of 
Southern Africa to assist audit committees. A series of 
these guidelines are specifically focused on oversight of the 
internal audit function. 

THE PUBLIC SECTOR AUDIT 
COMMITTEE’S ROLE IN OVERSEEING 
INTERNAL AUDIT
This guidance paper focuses on the minimum requirements 
that have to be met in terms of the Public Finance 
Management Act 1 of 1999 (PFMA) and the Municipal 
Finance Management Act 56 of 2003 (MFMA), together 
with the International Standards for the Professional 
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planned activities. The audit plan should be risk based and 
include follow-ups required for the implementation of both 
internal and external audit findings action plans. Probably 
the most crucial activity is to ensure that where there is 
planned reliance on the work of internal audit by external 
audit, the timing as well as the scope are appropriate, not 
only to achieve the external audit objectives but also to 
improve internal controls. Examples of these are the timing 
on the review of performance reporting and the financial 
statements. 

The PSACF has also developed two additional guidance 
papers that assist the audit committee in the evaluation of 
the internal audit function, namely:

• ‘Evaluation of the IAF’ and

• ‘Overseeing and Evaluating an IAF’s Effectiveness’

‘Evaluation of the IAF’ provides a questionnaire template 
for the members of the audit committee, management, 
external auditors and the CAE to assess internal audit’s 
performance for any given year against the mandate 
approved by the audit committee. 

‘Overseeing and Evaluating an IAF’s Effectiveness’ provides 
detailed guidance for the members of the audit committee 
to evaluate the effectiveness of the IAF. It recognises that 
the maturity and understanding of the IAF are evolving from 
what was an assessment of key risks to a crucial role-player 
in assisting organisations to improve their service delivery 
to the public. Although IAFs are varying in terms of their 
maturity based on factors such as qualifications, experience, 
skills and capacity, ultimately they need to be in a position 
to independently assess and assist management to improve 
internal controls and mitigate strategic risks so that service 
delivery is improved given the limited resources entities are 
finding themselves with. 

One of the aspects the guidance further assists audit 
committees with is to assess whether the CAE has been 
placed at the correct level in the organisation to effectively 
deliver his/her mandate. The guidance enhances the 
questionnaire from the ‘Evaluation of the IAF’ so that audit 
committees can also assess the strategic impact that the 
IAF has on an organisation.

The aspects of reporting of the activities of the IAF are 
covered by the audit committee reporting paper. The paper 
covers all aspects of reporting by audit committees and 
while aimed at the annual report process, it can also be 
used for the quarterly reporting process. The paper provides 
guidance on the reporting responsibilities with regard to the 
IAF including: 

• The capacity of the IAF

• The role of the IAF within the organisation

• The activities of the IAF, including achievement of the 
internal audit plan

• Summarised findings from the reports, and

• Any results of quality assessments of the IAF

These papers are designed to assist the members of 
the audit committee to use the IAF as a crucial tool in 
the executing of its mandate. However, an aspect that 
often gets overlooked is the professional relationship 

AUTHOR

George Higgins CA(SA), IDG Consulting and Chairperson of 
the Public Sector Audit Committee Forum working group

between the audit committee and the IAF to ensure that 
the function is effective. There must be trust, honesty, 
integrity, professionalism and objectivity between the audit 
committee and internal audit so that both parties mutually 
benefit from the relationship. This would enable all parties 
to assist the accounting officer or accounting authority 
in improving the financial and reporting controls so that 
service delivery can be improved. 

ABOUT THE PSACF

The objectives of the PSACF are as 
follows:

• To raise awareness of matters that 
relate to the function, duties and 
composition of public sector audit 
committees

• To provide a database of individuals 
who are experienced and qualified to 
serve as public sector audit committee 
members

• To be alert to and consider matters 
concerning public sector audit 
committees in the public domain 

• To provide thought leadership on the 
function, duties and composition of 
public sector audit committees by 
discussing, researching, developing 
and disseminating position papers and 
good governance guidance

• To embark on initiatives that address 
the development of current or 
potential public sector audit committee 
members 

• To support public financial 
management, governance, risk and 
control initiatives to improve audit 
outcomes across all spheres of 
government
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RECOMMEND  |  Changes to ISA 315

After reviewing the changes to ISA 315, I agree 
that the changes have clarified the requirements of 
the standard and the application material has been 
improved. Ultimately the changes support ISA 330, 
The Auditor’s Responses to Assessed Risks, to allow 
for more focused responses to the identified and 
assessed risks. 

According to the IAASB, it had the following four 
objectives in mind revising the standard:

• Consistent and effective identification and 
assessment of risks of material misstatement

• Modernising the standard

• Improving the scalability of the standard

• Focusing auditors’ attention on exercising 
professional scepticism throughout the risk 
identification and assessment process  

MAJOR CHANGES
I will use these four objectives to point out major 
changes in the standard.

Consistent and effective identification and 
assessment of risks of material misstatement
• The standard clarifies the risk assessment 

process by breaking it down into performing risk 
assessment procedures to obtain audit evidence 
that provides an appropriate basis not only for the 
identification and assessment of risks of material 
misstatement but also the design of further 
audit procedures, identifying risks of material 
misstatement, and assessing identified risks of 
material misstatement. 

• The auditor shall still design and perform risk 
assessment procedures to obtain audit evidence 
to base its identification and risk assessment 

TO ISA 315
Changes 

According to the International Auditing and Assurance Standards 
Board (IAASB), International Standard on Auditing 315 (Revised 2019), 
Identifying and Assessing the Risks of Material Misstatement (ISA 315 
(Revised 2019), has been revised to promote robust and consistent risk 
identification and assessment
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on. However, the standard now requires an 
understanding of three separate focus areas, 
namely the entity and its environment, the 
applicable financial reporting framework, and the 
components of the entity’s system of internal 
control. Obtaining an understanding of the 
applicable financial reporting framework is now 
identified separately. 

• The standard now differentiates between 
direct and indirect controls. Direct controls are 
defined as controls that address risks of material 
misstatement at the assertion level, while indirect 
controls support direct controls. In addition to 
defining direct and indirect controls, the standard 
clarifies the extent of work needed on each.

• The standard requires that the auditor obtains an 
understanding of the entity’s control environment, 
the risk assessment process, the process for 
monitoring the system of internal control and 
information system and communication relevant to 
the preparation of the financial statements. 

• The standard clarifies that controls should be 
identified that address significant risks, journal 
entries, controls for which the auditor plans to test 
operating effectiveness, other controls the auditor 
considers appropriate and general IT controls 
that address risks arising from the use of IT. For 
these identified controls the auditor shall evaluate 
whether the controls are effectively designed to 
address risks of material misstatement at the 
assertion level and determine whether the controls 
have been implemented by performing procedures 
in addition to inquiry. 

• The standard requires a separate assessment of 
inherent risk and control risk. In addition, control 
risk is only assessed if the auditor plans to test 
the operating effectiveness of controls, or else 
the assessment for risk of material misstatement 
should be set at the same level as the assessed 
inherent risk. 

• The standard lists five ‘inherent risk factors’, 
namely subjectivity, complexity, uncertainty, 
change and susceptibility to misstatement due 
to management bias or fraud. Inherent risk 
factors are defined as characteristics or events 
or conditions that affect the susceptibility to 
misstatement, whether due to fraud or error. 

• The standard introduces a spectrum of risk which 
considers the combination of the likelihood of a 
misstatement occurring and the magnitude of the 
potential misstatement should the misstatement 
occur. Significant risk is then defined as the 
assessment of inherent risk close to the upper end 
of this spectrum of risk.  

• The standard requires a stand-back after identifying 
and assessing risks of material misstatement 
to evaluate for material classes of transactions, 
account balances and disclosures that have not 
been determined to be significant to consider 

whether the determination remains appropriate. 
A class of transactions, account balances or 
disclosures are significant when there are one 
or more relevant assertions for the line item. An 
assertion is relevant when it has an identified risk 
of material misstatement. 

Modernising the standard 
• The standard focuses on IT, particularly IT general 

controls. 

• Automated tools and techniques are included 
in the application material and the IAASB’s 
Technology Working Group issued a Q&A on 
automated tools and techniques.

Improving the scalability of the standard
The principle-based requirements and application 
material makes scalability possible. Therefore, the 
considerations for smaller entities paragraphs have 
been removed. 

Focusing auditors’ attention on exercising 
professional scepticism throughout the risk 
identification and assessment process 
The standard emphasises that ISA 200, Overall 
Objectives of the Independent Auditor and the 
Conduct of an Audit in Accordance with International 
Standards on Auditing, requires the auditor to exercise 
professional judgment and professional scepticism 
when performing an audit. This is further accentuated 
by ISA 315 (Revised 2019) requiring that the auditor 
shall not be biased towards obtaining audit evidence. 

CONCLUSION
From the information above it is evident that the 
changes are major, and due to the importance of ISA 
315 (Revised 2019), it is of utmost importance for 
auditors to understand and implement the changes, as 
it will require major changes to risk identification, risk 
assessment and responding to risks identified.

The revised standard will be effective for audits of 
financial statements for periods beginning on or after 
15 December 2021.

AUTHOR
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Obtaining an understanding 
of the applicable financial 

reporting framework is now 
identified separately
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Integrated reporting and the concept of integrated thinking 
are not new concepts in a South African context. South 
Africa started on the journey towards integrated reporting 
in 2009 with the release of the King Code of Governance 
for South Africa (King III). King III specifically focused on the 
principle that strategy, risk, performance and sustainability 
are inseparable, and as such, entities need to be providing 
an integrated report to reflect this. This principle was taken 
seriously enough that the Johannesburg Stock Exchange 
(JSE) included the requirements of King III in the JSE Listings 
Requirements (JSE LR). Entities listed on the JSE therefore 
had to prepare an integrated report or explain why they have 
not prepared one. During 2011, these entities were the first to 
prepare integrated reports on a large scale.

The International Integrated Reporting Council (IIRC) is a 
global coalition of regulators, investors, companies, standard 
setters, the accounting profession, academia and NGOs. The 
coalition promotes communication about value creation as the 
next step in the evolution of corporate reporting. In light of 
this, the IIRC issued the International <IR> Framework (<IR> 
Framework) in 2013.

The <IR> Framework offers guiding principles for the 
preparation and presentation of an integrated report, as well 
as providing content elements of information that should be 
included. 

Moving forward to November 2016, a new version of the King 
Code of Governance for South Africa (King IV) was released. 
King IV took the integrated reporting concept as outlined in 
King III away from a ‘tickbox’ exercise that entities undertook 
to comply with their JSE LRs to an exercise where the board 
and management had to apply ‘integrated thinking’ to their 
integrated reports. Integrated thinking means the board and 
management have to apply themselves throughout the period 
to the information contained within the integrated report 
and explain to the users of the financial statements how the 
entity is ensuring that they will not only be profitable but also 
sustainable. 

Based on the above, entities are effectively using good 
corporate governance, ongoing stakeholder relationships, 
integrated thinking and the integrated report to enhance their 

INTEGRATED 
REPORTING  

SAICA has identified a 
need to develop guidance 
and increase awareness 
on integrated reporting in 
the public sector, and the 
Public Sector Integrated 
Reporting Project Group 
(PSIRPG) was established 
to with this. The PSIRPG’s 
objectives include raising 
awareness and the 
development of guidance 
for integrated reporting in 
the public 
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IN THE PUBLIC 
SECTOR … WHY?
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reporting and make an informed assessment about value 
creation.

The <IR> Framework uses the six capitals, namely financial 
capital, manufactured capital, intellectual capital, human 
capital, social and relationship capital and natural capital, as a 
reflection of the entities’ performance across various aspects 
of the business. The six capitals look at the entities’ business 
model, which draws on various capitals as inputs and the 
conversion of these inputs to outputs.

When doing an integrated report, an entity explains how 
it creates value over time to its stakeholders based on its 
impact, whether positive or negative, on the different capitals.

PUBLIC SECTOR APPLICABILITY
The question that often gets asked is why would the public 
sector need to do integrated reporting? As has already been 
stated, it is a requirement for companies that are listed 
on the JSE. The public sector is already a highly regulated 
environment with lots of additional disclosure, and hence 
is already transparent in what they are doing. Government 
also backs the public sector, so there are no sustainability 
questions that need to be addressed. Therefore, it does not 
apply to the public sector … right?

If we look at recent news reports, we can see that the public 
sector is facing a fair share of challenges. There are allegations 
of mismanagement, irregular expenditure and lack of 
accountability. All of this goes hand in hand with many public 
sector entities that are facing severe financial difficulties. All 
these issues often overshadow the longer-term priority of 
reporting on service delivery capabilities and the sustainability 
thereof.

None of these allegations is aiding the public confidence 
in the public sector. The problem is that the public at large 
generally rely on news reports for information on what is 
happening in the public sector. There are not many other 
mechanisms available whereby the public, as a stakeholder of 
the public sector, can get more information on what exactly 
is going on and what the plans are to rectify the problems 
reported.

The current annual reports, while available to the general 
public, are not necessarily an entirely comprehensive or 
objective source of information as it is focused mainly on 
contextualising past performance and is often written to 
play up the entities’ successes while playing down their 
weaknesses. IR strives to achieve a more balanced view, 
looking to the future to see how the entities are going to 
manage their six capitals to remain sustainable.

The problem is amplified by the fact that the financial 
statements of many public sector entities do not provide 
any more detail or clarity in terms of the solutions to these 
problems. Financial statements, by their very nature, are 
based on historical information. They reflect what has 
happened to the entity and whether management believe 
that the entity will keep going into the foreseeable future, but 
nothing more.

From an <IR> Framework perspective, the integrated report 
tells the complete story of the entity. The integrated report 
not only focuses on the past, but on the future, and what the 
entity is doing now to achieve its long-term value-creating 
goals.

SO, WILL INTEGRATED REPORTING 
IMPROVE REPORTING IN THE PUBLIC 
SECTOR?
The point of doing integrated reporting in line with the <IR> 
Framework is not to find a miracle cure to all the problems 
highlighted in the public sector, but rather to provide the users 
of the financials, the stakeholders, with a view of where the 
entity is going. What is the entity doing about the problems 
it is encountering; how is the entity maximising its benefits 
from the good it is doing?

Integrated reporting provides an enhanced level of 
transparency, an open door if you will, into the direction of 
an entity. An acknowledgement that management of the 
entity is not just aware of the good and the bad the entity 
is faced with, but also that management have a plan to fix 
the bad and build on the good. This alone will not specifically 
change anything in terms of the audit of the entities’ historical 
financial information, but it will provide greater insight into the 
way forward for these entities.

IN CONCLUSION 
Integrated reporting is not the solution to the problems the 
public sector face. Rather, integrated reporting is the first step 
on the road to providing not just the bare minimum required 
information to the stakeholders within the public sector, 
but rather an acknowledgement that irrespective of what 
happened in the past financial year, management are ready 
for the future and have mechanisms in place to improve going 
forward.

AUTHOR

Morné Grobbelaar, Senior Manager at AGSA and chairperson of 
the Public Sector Integrated Reporting Project Group at SAICA
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PROVE THEIR 
METTLE

ITC CANDIDATES 

in the face of 
COVID-19’s challenges 

When it comes to education and training during the 
COVID-19 pandemic, the global consensus is that 
students are negatively affected by the challenges of 
studying remotely. Over and above the mental strain 
of the pandemic, students faced many challenges 
including the stop-start nature of the academic 
year, as well as adapting to online learning and 
teaching. Educationalists are predicting that some 
knock-on effects of the pandemic may result in the 
delayed progression and graduation of students. 
Yet many students have turned these challenges 
into opportunities. This is certainly the case for the 

prospective chartered accountants (CAs(SA)) who wrote 
and passed the April ITC. 

‘With 64,5% of candidates passing the first sitting of the 
ITC for the year, SAICA would like to congratulate each 
of them for their dedication and sheer determination in 
rising to the challenge at hand. These candidates had to 
overcome immeasurable odds to pass, and they lived up 
to the task,’ says Freeman Nomvalo, CEO of SAICA.

A breakdown of the results reveals that the candidates 
who made up this 64,5% pass rate completed their 
studies at the following types of institutions:

Number of institutions Pass rate 

Overall results  19 64,5%

SAICA-accredited academic providers − residential  16 83,5%

SAICA-accredited academic providers − distance  3 40,8%

Detailed statistics can be found on the SAICA website: www.saica.org.za.

SAICA announced that 2 507 (2020: 2 149) candidates who wrote the first 
2021 sitting of the Initial Test of Competence (ITC) in April had passed
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THUTHUKA STUDENTS SHINE 
SAICA is particularly pleased with the overall results of its 
Thuthuka students and what these results reveal about 
the profession’s ongoing transformation achievements. 
Having put considerable ‘skin in the game’ to ensure the 
success of its Thuthuka beneficiaries, SAICA is delighted 
to announce that Thuthuka students achieved an 86,8% 
pass rate for this exam.

It is well publicised that the chartered accountancy 
profession aims to ‘create a constant flow of suitably 
qualified accounting professionals who represent the racial 
and gender composition of the country’. Much of this 
work is done through SAICA’s Thuthuka programme, which 
supports the studies of over 1 000 African and Coloured 
students every year. 

Having surpassed the racial pass rate of all candidates 
this, says Nomvalo, is ‘testament to the great lengths 
Thuthuka and its university programme managers 
took to ensure that funded students had access to 
additional support resources to enable an optimum study 
environment, despite the challenges presented by the 
pandemic during 2020’.

It is also worth noting that of the 983 African candidates 
who passed, almost one third (315) are distance 
learning candidates emanating from UNISA. This is a 
significant contribution to the profession’s transformation 
objectives. SAICA, through its Transformation and Growth 
department, is working closely with UNISA to develop 
programmes to further assist its students in improving 
their success.  

A SPECIAL NOTE OF CONGRATULATION 
TO THE APRIL 2021 ITC TOP 10
As outlined above, candidates must obtain an overall 
mark of 50% to pass. Yet some excel and go on to earn 
a spot in SAICA’s prestigious top candidate list. This is an 
impressive achievement limited to the ten top candidates 
who, to qualify, must obtain a pass mark of 70% or more 
for the examination. The Top 10 candidates all achieved this 
with honours (more than 75%).

These candidates are:

In addition, SAICA is also encouraged by the fact that 60% 
of total passes for the April 2021 sitting of the ITC were 
made up of African (39%), Coloured (7%) and Indian (14%) 
students. While we celebrate these results, we remain 
concerned about the significant gap between the pass rate 
of African and White candidates. 

WHAT IS THE ITC AND WHAT DOES IT 
MEASURE?
The ITC is the first of two professional qualifying 
examinations university graduates must pass to become 
CAs(SA). Annually, there are two sittings of the ITC. It tests 
the integrated application of technical competence that 
candidates develop during the academic programme. The 
ITC assesses a candidate’s ability to evaluate the underlying 
problems in each scenario and, through critical thinking, 
applies the theoretical knowledge they have gained through 
the academic programme. 

To pass the ITC, candidates must obtain an overall pass 
mark of 50% (and must get a sub-minimum of at least 40% 
in three of the four professional papers). Below is the racial 
demographic table of the April 2021 results. 

By race  Total Failed Passed % Pass

African 1 899 916 983 51,8%

Coloured 254 79 175 68,9%

Indian 558 204 354 63,4%

White 1 165 176 989 84,9%

Race not disclosed 11 5 6 54,5%

Grand total 3 887 1 380 2 507 64,5%

Detailed statistics can be found on the SAICA website: www.saica.org.za.

Position Name

1 Hanne Mertens

2 Christi-Ann du Toit

3 Meera Ranchod

4 Naushaad Maharaj

5 Natasha de Wet

6 Sadiyah Wahab

7 Alexa Sikiotis

8 Cameron Rencken

9 Cayley Tarr

10 Stefano Filippi
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What inspired you to become one of the Top 10? 
I have always believed in giving my 110%. Aim for the 
moon: even if you miss, you will land among the stars.

What were the challenges and advantages of 
studying during lockdown?
At first when lockdown started, there was no 
structured plan for remote learning as is now in 
place and various teaching methods/plans had to be 
implemented to adapt to the ‘new normal’. I was 
scared and unsure what the rest of my CTA year would 
look like. 

NATASHA DE WET 
Training office: RAIN Chartered Accountants  
Position: Trainee

Nomvalo extended SAICA’s congratulations to all the 
successful candidates: ‘Well done to the successful ITC 
candidates. The destiny of hard work is success. You have 
worked hard and the amount of time and effort you have 
invested shows. We know that you will hold yourself 
to the same standards of excellence as you progress 
in completing your training contract and work towards 
passing your final professional exam, the APC. We look 
forward to celebrating with you when you have completed 
your remaining requirements to register as a CA(SA).’

Calling on repeat candidates to persevere when re-writing 
the ITC later this year, Nomvalo stated: ‘I encourage 
candidates who are required to repeat the examination to 
continue working hard and not to give up. As prospective 
CAs(SA), you have several opportunities to pass the 
exam and there are many support programmes available 
to assist you. Many of the CAs(SA) you meet in the 
workplace did not pass their qualifying exams on their first 
attempt but, like them, you could be successful on your 
next attempt.’
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LET’S MEET THE TOP 10 CANDIDATES 
Adapting to remote learning was a challenge. It also 
meant not going through the difficulties of CTA with 
your friends and feeling isolated. The biggest challenge 
was balancing what was going on in the world, 
circumstances straight out of a horror movie and the 
fear of getting sick, while staying focused on your 
studies. Advantages were more flexibility and the ability 
to re-watch lecture videos.

To which factors do you credit your ITC achievement?
First, God, who showers me with blessings and favour: 
2 Corinthians 12:9: ‘My Grace is all you need, My Power 
works best in weakness.’ Second, a good support 
structure. Third, a good foundation – working hard 
continually from undergrad through CTA.

Your advice for those preparing for the ITC exams?
Start studying early, set up a proper study plan, do 
previous papers, and remember application is important. 

Your training experience at RAIN Chartered 
Accountants?
It has been a pleasant experience. I am fortunate to 
work at a firm where I am truly ‘seen’ and accepted. I 
am more than just a trainee but considered part of the 
family. 

The importance of a support structure during exam 
preparations?
This journey is too difficult to walk alone. There will be a 
lot of failures, times when you feel like giving up, tears, 
and setbacks. Having people by your side who will pick 
you up, dust you off and carry you across the finishing 
line is an absolute must have. My cheerleaders are my 
parents, my fiancé, friends and colleagues.

Your definition of integrity?
Being truthful in your words and actions, doing what you 
know is right even when no one is watching.

Some of your career highlights?
• Passing CTA cum laude 

• The first client I visited alone and checked in at 
security as ‘The Auditor’

• Being given leadership roles and responsibilities

• Participating in outreaches with my firm
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What inspired you to become one of the Top 10?
A mix of wanting to make my lecturers’/colleagues’ 
efforts, family support and my own time and effort 
payoff not only in the exam, but also in a future in 
accounting and business.

The challenges and advantages of studying during 
lockdown?
The challenges were mainly focus and motivation. 
We had no set schedule or live online sessions, which 
made a big difference; the workplan was completely 
our own to structure, and at the start of online 
learning, it was easy to call it a day and take a break.

However, the advantage was having a bit more 
time in the day due to less travel, and the ability to 
structure my workplan to my own sleeping pattern and 
productivity.

 To which factors do you credit your ITC 
achievement?
The effort of the teaching teams at UCT, family 
support, especially my parents, and my drive and 
desire for producing quality work.

NAUSHAAD MAHARAJ, 24
Training office: UCT/PwC
Position: Academic trainee 

STEF FILIPPI, 25 
Training office: Deloitte   
Position: Audit trainee 

To which factors do you credit your ITC achievement?
My conscious effort of striking a balance between the 
various facets of my life. Furthermore, I find accounting 
very interesting, which makes learning easier. 

Your advice for those preparing for the ITC exams?
Ensure that a good lifestyle balance is created and 
maintained. Work hard when you feel that you are most 
effective so that you get the most out of your study 
sessions. Lastly, actively search for topics within the 
curriculum which you find interesting to make studying 
more enjoyable for yourself.

Your training experience at Deloitte?
I have thoroughly enjoyed my experience thus far. I have 
been exposed to various clients and learned a lot about 
how companies in different industries operate. I look 
forward to what the future holds at Deloitte!

The importance of a support structure during exam 
preparations?
It is vital as the pressure is immense and it can create a 
significant burden to carry alone. My support structure is 
my awesome wife who has been with me for the last eight 
years. 

Why did you choose the CA(SA) route? 
The CA(SA) is the pinnacle financial designation and in 
high demand locally and globally. South African education 
and training standards are particularly high and challenging 
in comparison to the rest of the world, giving CAs(SA) 
an edge. Holding a CA(SA) title requires a lot of sacrifice, 
dedication and hard work and it is because of this that the 
chartered accounting profession is regarded as premier. 

Some of your career highlights?
• BAcc LLB (cum laude) at the University of Stellenbosch

• BAcc Honours (cum laude) at the University of 
Stellenbosch

• ITC Top 10

What inspired you to become one of the Top 10? 
I have been blessed with a talent for accounting and 
this has inspired me to work hard and grow that talent. 
Furthermore, my enjoyment of accounting has driven my 
motivation to push academic limits.

What were the challenges and advantages of studying 
during lockdown? 
I could manage my time effectively which allowed for 
efficient studying. I also had a designated study area 
which allowed me to intensify my level of focus. I strive 
to keep a balanced lifestyle but unfortunately lockdown 
caused an imbalance in this regard and I had to adapt 
accordingly. 
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SADIYAH WAHAB, 22 
Training office: Stellenbosch University  
Position: Academic trainee

The challenges and advantages of studying during 
lockdown?
Lockdown became quite lonely and repetitive − wake 
up, study, eat and repeat. I found that I was focused 
more on surviving the situation rather than thriving, 
making it quite easy to feel stuck and unmotivated.

However, lockdown had more advantages for me as 
a student, since CTA demands so much of you. The 
only thing to do was study since there was nothing 
much else you could do. I could work at my own pace, 
watch my lectures from the comfort of my room and 
re-watch lectures when I missed something. It also 
helped me learn to adapt to new circumstances and 
pursue new hobbies.

To which factors do you credit your ITC 
achievement?
All the time and energy I put into this journey, 
resilience and always seeking guidance in everything 
that surrounds me, from my religion to my family and 
friends.

Your training experience so far?
It has provided me with the opportunity to sharpen 
my technical knowledge and  adapt to dynamic 
circumstances such as lecturing in person or online 
(and mastering the relevant technology).

Why did you choose the CA(SA) route?
‘CA(SA)’ commands respect; it conveys a person’s 
commitment to something more than just academic 
excellence, it signifies hard work, dedication and 
resilience – qualities I would like to possess.

Your definition of integrity?
It goes beyond being truthful and honest: it 
encompasses empathy, honour, staying headstrong/
steadfast in your beliefs even when nobody is 
watching, courage and, most importantly, selflessness.

Some of your career highlights?
Obtaining a cum laude in my undergraduate and 
postgraduate degrees, spending one of the three 
years of articles as an academic trainee, and achieving 
honours in the ITC.

What inspired you to become one of the Top 10? 
I was once told that you should aim for the moon so 
that if you fall, you land among the stars. I put my 
all into everything I set my mind to, and ITC was no 
different. What kept me motivated was knowing that 
the consistent hard work and sacrifice would pay 
off once I received the CA(SA) designation and the 
prestige that come with it.

 Your advice to those preparing for the ITC exams?
First, ensure you continuously revise your content for 
technical proficiency, keep revisiting principles, and 
focus on trouble areas. Second, ask questions, engage 
and use resources to fix those areas.

Your training experience at UCT?
It has been a surreal and rewarding experience. I have 
been exposed to teaching from the other perspective 
and given the ability to make a difference and pass on 
what I know to the students.

The importance of a support structure during exam 
preparations?
While you do a lot of work yourself, it requires people 
around you to be understanding and supportive of the 
effort you need to give, and people you can turn to when 
things are not so great.

Why did you choose the CA(SA) route?
The learning journey shapes you, your business 
perception and your decision-making. Apart from 
technical concepts, you are exposed to issues, 
dilemmas, and changing times, allowing you to skill 
yourself and make decisions that impact businesses and 
the people who depend on those establishments.

Your definition of integrity?
To be honest in all engagements/activities and to keep to 
your word and deliver on the promises you make.

Some of your career highlights?
• Teaching over 1 000 students from first year to 

PGDA/CTA year

• ITC Top 10

• National radio awards for news-reading and hosting

RECOMMEND  |  ITC RESULTS 2021
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What inspired your Top 10 achievement? 
I have always aimed to do everything to the best of 
my ability. I enjoy setting goals for myself and work 
consistently towards achieving them. 

The challenges and advantages of studying 
during lockdown?
The lack of face-to-face communication and 
interaction with peers, lecturers and tutors was one 
of the main challenges. This greatly impacted my 
learning experience and I had to adapt to learning 
and communicating remotely.

The main advantage was that I was able to work at 
my own pace and could structure my day and study 

MEERA RANCHOD, 24
Training office:  KPMG 
Position: Trainee accountant 

timetable according to my own convenience. Also 
saving time that would have otherwise been spent 
travelling to and from campus every day.

Factors to which you credit your ITC 
achievement?
Hard work, dedication, and sheer determination to 
pass the exam and achieve my goal of becoming 
a CA(SA). My family and friends also played a 
huge role in encouraging me and motivating me to 
persevere when things got tough, and supported 
me immensely throughout my academic journey. 
The great academic team at UCT also provided 
exceptional support and prepared us well for the 
ITC exam.

Your advice for those preparing for the ITC 
exams?
Work hard and put in the hours to prepare and 
revise the work. Keep on persevering even when 
you feel like giving up. But also take regular breaks 
and make time to do things you enjoy.

In addition, consistently practise past ITC papers 
under time pressure. Stay up to date with the 
accounting standards and the latest developments 
in the world to be able to integrate your theoretical 
knowledge into real world situations. 

Your training experience at KPMG? 
It has been excellent, with thorough, regular 
training sessions scheduled for various technical 
and professional skills. This has greatly helped me 
in improving my knowledge of audit and various 
sectors, industries, and the general business 
field. The support and coaching from the partners, 
managers and senior trainees have greatly 
contributed towards my development, growth and 
knowledge as a working professional.

Why did you choose the CA(SA) route?
The opportunities available with the CA(SA) 
designation are endless. It allows you to work in 
any industry and sector and gives you the flexibility 
to choose the direction your career takes. 

Your definition of integrity?
Being honest and trustworthy. I believe integrity is 
always doing the right thing no matter how difficult 
the situation may be. Upholding your moral values 
and ethical principles.
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CAMERON RENCKEN, 22
Training office:  PwC 
Position: Trainee 

To which factors do you credit your ITC achievement?
I owe it to a village of individuals who supported and motivated 
me throughout my studies. Hard work and determination only 
get you so far, and without the support of my incredible family 
and friends, my brilliant lecturers from UJ and the glory of God, 
my success in this exam would have never been possible.

What advice would you give to others preparing for the exam?
Believe in yourself; you are more capable than you think! Set 
yourself a study schedule and stick to it, but don’t forget to also 
give yourself a break. Keep pushing, a few months of hard work 
will result in a lifetime of rewards.

Your training experience at KPMG?
It has been incredibly rewarding so far. I have been able to 
work with some awesome individuals on high-profile clients 
and have developed greatly on a professional level as a result.

Why did you choose the CA(SA) route?
It is globally renowned and opens a multitude of doors to 
different career opportunities. It is a well-respected designation 
that has a substantial amount of influential and highly 
successful members. It will give me great pride to add the 
CA(SA) title to my name.

Your definition of integrity?
Faith, integrity, respect and excellence are the principles that 
I live by. My definition of integrity is a person who is strong 
in their moral convictions of being honest and ethical in every 
aspect of their lives.

Some of your career highlights?
• Making the ITC Top 10

• Working on high-profile audit engagements and 
collaborating with diverse individuals

• Representing UJ at the University Scholars Leadership 
Symposium at the United Nations in Thailand

• Achieving my degree and CTA cum laude and graduating 
top of my CTA class
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What inspired your Top 10 achievement? 
I always try to give my best and therefore just applied 
that throughout my preparation for these exams.

The disadvantages of studying during lockdown? 
It wasn’t so much the ‘studying’ during lockdown that 
was challenging, but rather the times not studying as 
we could not do the usual everyday tasks and social 
events that help so much to stay refreshed and give a 
much-needed break from work. 

Factors to which you credit your achievement?
The biggest factor would be consistent work 
throughout my studies to try and grasp the underlying 
concepts and ideas to ensure and allow me to apply it 
to situations that were new or unfamiliar.

Your advice for those preparing for the next ITC 
exams?
You have studied for a number or years and written 
multiple exams on all the different topics – and 
therefore the main thing is to back yourself because 
you know much more than you think. 

Your training experience so far at PwC?
It has been awesome. The training and guidance I have 

ALEXA SIKIOTIS, 23 
Training office:  KPMG 
Position: Trainee accountant 

What inspired you to become one of the Top 10? 
I have had a dream of making the Top 10 since I started 
my CA(SA) journey. Over the years as I progressed and 
excelled academically, that dream started to become a 
reality.

The challenges and advantages of studying during 
lockdown?
The shift from in-person learning to online learning was 
incredibly challenging at first, as it disrupted my usual 
routine. However, once getting used to it, studying became 
easier as I could work at my own pace. Our lecturers also 
made the transition smoother by recording re-playable 
lectures and offering virtual webinars to aid our learning.
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CHRISTI-ANN DU TOIT, 22
Training office:  NWU/EY
Position: Academic trainee 

What inspired you to become one of the Top 10? 
This verse is my inspiration: Matthew 5:14−16 − ‘You 
are the light of the world. A city set on a hill cannot be 
hidden. Nor do people light a lamp and put it under a 
basket, but on a stand, and it gives light to all in the 
house. In the same way, let your light shine before 
others, so that they may see your good works and give 
glory to your Father who is in heaven.’

The challenges and advantages of studying during 
lockdown?
The challenge on the ITC preparation was that we only 
wrote in April. It was very difficult to balance working 
and studying.  

To which factors do you credit your ITC 
achievement?
First, all glory to God, I couldn’t do it without Him. 
Also, the Bible teaches us to persevere and to do 
everything with excellence. Working hard from high 
school up to now were building blocks that contributed 
to the outcome of my ITC exam. It is a marathon, not 
a sprint. My husband, family and friends helped me to 
keep a healthy balance between academics and life. In 
addition, my dedicated lecturers at the NWU, whose 
passion for their work is contagious. 

Your advice for those preparing for the ITC exams?
Knowledge and studying hard are important building 
blocks, but the foundation is your emotional and 
physical health. Your mindset is another foundational 
pillar. Also spend time to solidify your foundation. 
With that in mind, the secret to ending this marathon 
successfully is to work hard from the very beginning of 
the journey.

Your training experience at NWU?
It is a rewarding experience: I have learned and grown 
so much.  

Why did you choose the CA(SA) route? 
CA(SA) will always be a premier designation to pursue. 
There are very few professions where the public look 
up to the professionals and trust them to have their 
best interests at heart.

Your definition of integrity?
Always do what is right and ethical, even if no one is 
watching and even if no one will ever know.

Some of your career highlights?
Giving my first formal lecture to the honours students 
and just experiencing the moment they grasp a concept 
or learn something new. Those lightbulb moments 
when a concept just clicks for a student. All the positive 
feedback that I have received from my students. And 
being in the Top 10 for the ITC.

received from the firm has made the transition easy 
and will stand me in good stead for the rest of my first 
year and the years to come.

The importance of having a support structure 
during exams?
My support structure has definitely been my family. 
I think the best support has just them being there 
in the none work times to chat to, to do stuff with, 
have meals with and relax with – just being there to 
take your mind off studies and again to ensure we are 
refreshed for when we do work. 

Why did you choose the CA(SA) route?
The CA(SA) profession has always been held in 

high regard both locally and internationally. It is 
recognised by many people as a respectable 
designation. Personally, I think that it offers a holistic 
and well-rounded business education and that the 
articles programme allows the opportunity to learn 
about the various aspects of multiple different 
businesses in a variety of industries.

Your definition of integrity? 
For me, integrity is quite simple. It comprises two 
parts: doing the right thing even if it is unpopular or 
against that which may benefit oneself, and doing 
the right thing even when no one is watching.
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What inspired you to become one of the Top 10?
I always aim to do my best in my studies; being in the 
Top 10 was a bonus. 

Challenges and advantages of studying during 
lockdown?
The greatest challenge was that there was no peer 
learning. It’s also very lonely to study by oneself, which 
impacted my motivation. The advantage was being 
able to work at a pace that suited me. I could spend 

CAYLEY TARR, 22
Training office:  Deloitte Cape Town
Position: Audit assistant trainee

longer on more difficult topics and move faster through 
easier topics. 

To which factors do you credit your ITC 
achievement?
Consistent work over a longer period rather than hard 
work in a short space of time. 

Your advice for those preparing for the ITC exams?
Take breaks from work and do things that you love − 
being burnt out will get you nowhere. 

Your training experience at Deloitte? 
The team is friendly and understands the importance 
of coaching, which has made my first six months a 
very positive, worthwhile experience. 

The importance of a support structure during 
exam preparations?
It is important for my mental space to be around 
people I can talk to during a difficult time, or even just 
to get out of the house with. The build-up to these 
exams was long and stressful, with COVID-19 making 
everyone more worried. Having a support system was 
pivotal to my success.

Your cheerleaders?
My close friends and family.

Why did you choose the CA(SA) route? 
Being a CA(SA) opens many doors. The road to 
becoming a CA(SA) teaches one a lot about business 
but also about the soft skills required to maintain good 
business relationships and apply one’s knowledge in 
different scenarios. Chartered accountants are well-
rounded, smart-thinking business leaders, and are 
integral to the lives of companies. 

Your definition of integrity?
Integrity is being honest and living one’s values, 
but, most importantly, acting in a way that positively 
impacts society as a whole.

Your career highlights?
Being able to sign off on a small component audit that 
I had completed all by myself. This signified all that I 
have learnt in the past six months. 

TO CREATE LONG-
LASTING SUCCESS, 
YOU NEED TO 
UNLOCK POTENTIAL

Mandy Muchnick, CA(SA)
Difference Maker

#DifferenceMakers 

MANDY MUCHNICK IS A DIFFERENCE MAKER. 
CHARTERED ACCOUNTANTS ARE DIFFERENCE MAKERS.
#DifferenceMaker

As a Private transactor, and the co-founder of two non-profit organisations the Africa 
Chair for One Young World and Co-Chair of FinBiz2030, Mandy Muchnick, CA(SA), has 
first-hand experience in unlocking potential and safeguarding the interests of others. 
Her commitment to become a CA(SA) has earned her a broad set of business expertise 
that extend beyond the analysis and interpretation of financial information. She has 
fittingly used her skills to give vulnerable children a platform to grow and realise their 
full potential by building pre-primary schools and providing curriculum support to over 
150 children. She demonstrates that leadership is about making a difference where it 
matters most.

https://www.accountancysa.org.za/differencemakers/
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Tranquillity      
               personified

LIFESTYLE  |  Local travel 

In South Africa’s first World Heritage Site lies a hidden resort 
nestled in rich forest vegetation just a few steps away from the 
ocean. Here you can enjoy the tranquillity of Mother 
Nature’s work around you
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The iSimangaliso Wetland Park (previously known as 
the Greater St Lucia Wetlands Park) in KwaZulu-Natal’s 
Maputaland was declared South Africa’s first World 
Heritage Site in 1999. It comprises beaches, coral reefs, 
lakes, swamps, wetlands, woodlands, coastal forests 
and grasslands stretching from Kosi Bay, virtually on the 
Mozambican border, to Cape St Lucia in the south. 

Our destination is Thonga Beach Lodge, just two hours’ 
drive from Durban. The iSimangaliso area has a long and 
rich history of exploration and discovery that dates back as 
far as the Later Stone Age and was home to the Tsonga 
people, who had made this land their home for more than a 
thousand years. Here, you get to learn about the impact that 
the lodge has on the local community and how it benefits 
the community, motivating them to protect the precious 
resources. 

Thonga Beach Lodge have 12 thatched eco-sensitive rooms, 
and each is positioned to ensure maximum privacy and 
minimal environmental impact. The rooms are built on raised 
platforms among indigenous forest and undulating dunes 
and have expansive glass windows and doors to let in the 
ocean breeze and sounds.

The lodge offers an exciting array of experiences for the 
adventurer, nature lover or max relaxer. Where can you swim 
with dolphins, scuba dive in a treasure trove of marine life, 
canoe on a shimmering lake and watch turtles lay eggs all in 
one day? At Thonga − the list of activities is endless.

If you just want to relax, you can spend lazy days on the 
beach or next to the swimming pools with the light breeze of 
the ocean in your hair and the sound of waves in your ears.

You can start your day early with a walk on the beach or 
go scuba diving with experienced guides. Afterwards, you 
can enjoy a scrumptious breakfast made from fresh local 

ingredients – something the chef prides himself on. He likes 
to discover top local produce, and you will taste the very best 
that the region has to offer − from sweet tropical fruits, fresh 
local food and healthy modern culinary delights to decadent 
baked treats. Meals are served al fresco on the deck in the 
shade of giant milkwood trees.

Depending on when you visit, low tide would be around 
11:00, so this is the perfect time for a swim in the sea or 
snorkelling in the rock pools.

The water temperature is perfect – it doesn’t chill you to 
the bone but is cool and refreshing after the warm African 
sun. The lodge set up tents on the beach where you can 
sit and feel the sand between your toes, or you can chill on 
the wooden veranda overlooking the expansive ocean and 
shoreline.

TURTLE TRACKING
This is one of the few places in the country where you 
can witness the wonder of turtles nesting from November 
to February. Under the cover of darkness, you can follow 
mother turtles as they return to the same beach where 
they were born, just to begin the cycle all over again. It’s 
mesmerising to watch a mother turtle digging a hole and 
then going into a trans-like state while laying her eggs 
before returning to the depths of the sea.
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BIRDWATCHING
The lodge is a haven for both birds and birdwatchers. 
The lush coastline and shady forests make a perfect 
habitat for a wide variety of species such as the 
Livingstone’s and purple-crested turaco, green twinspot, 
grey waxbill and green coucal. A variety of waders and 
the palm-nut vulture are also regulars. Guided birding is 
available to guests at no extra cost.

SNORKELLING
When you’re at one of the best snorkelling sites in 
South Africa, this activity should be on your to-do list. 
The coral reefs along the protected stretch of coastline 
are home to thousands of species of tropical fish. The 
rockpool snorkelling area just 400 metres from the 
lodge is home to primarily juvenile fish, but octopus, 
firefish, moray eels and electric rays have also been 
spotted here. 

SCUBA DIVING
Diving at Thonga Beach is phenomenal, with reefs 
only a short distance from the lodge. Guests often 
encounter shoals of game fish, sharks and bottlenose 
dolphins. And everybody is welcome – from beginners 
to veterans. Scuba training is available at the PADI dive 
centre.

SUNDOWNERS AT LAKE SIBAYA
To say goodbye to a beautiful day at the lodge, you can 
visit Lake Sibaya for a spectacular sunset. The lake is 
a 25-minute drive from the lodge, and you can enjoy 

your favourite drink and tasty snacks as dusk welcomes 
the wild’s night shift. En route you will be taken on a 
tour of the local village where you can experience the 
uniqueness of the local people.

KAYAKING ON LAKE SIBAYA
More adventurous guests can go kayaking on the lake. 
You will be driven to the lake where you can enjoy an 
early morning paddle while the waters are calm and you 
have a fair chance of spotting hippos and crocodiles. 
This is also an excellent opportunity to spot birds. 

OPEN OCEAN EXPERIENCE
At Thonga they think of their ‘open ocean experience’ 
as an ‘ocean safari’ or ‘game drive on the sea’. It's a 
wonderful activity that offers guests a rare opportunity 
to experience marine life along the Elephant Coast. 
After an exciting launch through the surf in front of the 
lodge, you will be taken beyond the breakers where 
you can spend an hour experiencing the beauty of the 
ocean. If you’re lucky, you might see bottlenose or 
spinner dolphins, mantra rays and giant sea turtles.

SPA AT THONGA
After relaxing in one of the most tranquil places in our 
country, you can rejuvenate yourself with a treatment 
at the spa with its wide variety of treatments, facials, 
massages, manicures, pedicures and reflexology. 
Considering the pristine surroundings, it is only natural 
that your body would want to return to its natural and 
biological best.
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LEFT: The view from the rooms are spectacular

TOP LEFT: For the more adventurous guests, there is an 
opportunity to go guided kayaking on the lake

TOP RIGHT: You can visit Lake Sibaya for a spectacular sunset

ABOVE LEFT: Thonga has one of the best scuba diving sites

ABOVE RIGHT: The deck with a view over the expansive 
beach where you can enjoy lazy days in the sun

RIGHT: The walkway to the beach 

BELOW: An 'ocean game drive' offers wonderful sights
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GUIDED FOREST WALKS
Or take a walk on the wild side and explore the area on 
foot: you’ll enjoy the natural wonderland of coastal forests, 
unspoiled sandy beaches and grassland. With over 296 bird 
species, 2 200 flowering plants and 282 butterfly and 228 
spider species, you will be in for a treat. The forest is also 
home to localised arboreal mammals such as the tonga red 
squirrel, thick-tailed bushbaby, rare samango monkey and 
Setaro’s dwarf chameleon. The walks usually take 1–1,5 
hours and if you’d like to spend more time in nature, that can 
be arranged.

No matter how you choose to spend every precious second 
at Thonga Beach Lodge – you will have an unforgettable 
experience. And the best part is that you will know that you 
travel with purpose, discovering and helping to preserve one 
of the last undeveloped wilderness beaches on the African 
continent.

For more information visit www.isibindi.co.za or to make 
a booking, send an email to res@isibindi.co.za.

LIFESTYLE  |  Local travel
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ETHICAL LEADERSHIP 
IS THE FOUNDATION 
OF SHAPING THE 
NEXT GENERATION OF 
RESPONSIBLE LEADERS 

Hlengiwe Ndelela, CA(SA)
Difference Maker

#DifferenceMakers 

HLENGIWE NDLELA IS A DIFFERENCE MAKER.  
CHARTERED ACCOUNTANTS ARE DIFFERENCE MAKERS.
#DifferenceMaker

Hlengiwe Ndlela, CA(SA), leads by example in developing the next generation of ethical 
leaders to tackle tomorrow’s challenges with compassion and integrity. As an EY Audit 
Partner and head of audit for EY in Durban, she is motivated by the great need to model 
inspirational leadership and discipline in today’s society and business. Driven by a 
purpose of building a better working world, she supports and develops future CAs(SA) 
to lead with integrity and technical excellence so as to address our country’s most 
pressing challenges with solutions that create a positive future.

https://www.accountancysa.org.za/differencemakers/
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BUILD A FIT-FOR-PURPOSE
FINANCE TEAM, 
HIRE AN AGA(SA)

As a finance leader, you need the support of a skilled finance team to optimize your finance function and 

drive organisational performance with confidence. 

To build up your finance team’s accounting and finance effectiveness, insist on expertise that you can trust.

Hire an AGA(SA), a technical accounting and business designation that transforms mid-tier accountants into 

highly skilled professionals capable of measuring and enhancing organisational value.

AGA(SA) is accredited by SAICA, the premier accounting institute that upholds AGA(SA) to high professional 

standards, ethics and life-long learning keeping them on top of financial effectiveness.

For more information on the SAICA AGA(SA) designation, visit saica.co.za.
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SARS 2021 FILING SEASON
The 2021 tax filing season commenced on 1 July 2021. 
However, some taxpayers were issued with ‘original 
estimate assessments’ at least five days earlier. SARS 
advised that this was because of a system glitch due to a 
software update on 25 June. 

SARS issued communication relating to this, as well as 
the error resulting in solidarity fund donations not being 
prepopulated on the ITR12 of those individuals who had 
contributed to the fund via the respective payrolls. 

With respect to the original estimate assessments, SARS 
advised that if individuals disagreed with the assessments, 
a corrected return could be submitted by the relevant filing 
deadline – that is, 23 November 2021 for non-provisional 
taxpayers and 31 January 2022 for provisional taxpayers.

Concerning the Solidarity Fund donations that were not 
prepopulated, SARS indicated that it would send letters 
to affected employers. Correcting the error would require 
an update to software and resubmission of the EMP501 
reconciliation.

Members have escalated other system errors, including 
difficulty accessing certain forms and printing forms. These 
matters are escalated if there is an indication that these 
represent systemic errors. Members are encouraged to 
log such complaints on SAICA’s Member Portal under the 
SARS Operational category after first engaging with SARS 
to determine if the error is systemic or if it relates to how 
the eFiling profile has been set up.

CORRECTION OF ESTIMATED 
ASSESSMENT
Earlier this year, SARS issued estimated assessments 
where, in respect of the 2020 filing season, taxpayers had 

either not accepted auto assessments or opted to edit 
these and failed to submit the related returns timeously.

Where taxpayers disagreed with the estimated 
assessment, these could be amended by requesting a 
correction on eFiling. Members have noted that requests 
for correction appear to automatically trigger a manual 
intervention resulting in delayed revised assessments. 
Concerns were raised as to whether or not the manual 
intervention ‘pauses’ SARS debt collection processes, 
and members also noted that the revised assessments 
often require a dispute to be lodged. 

During a recent engagement, SARS advised that it would 
provide clarity in terms of the process. However, it may 
be prudent, in the circumstances, for the taxpayer or 
tax practitioner to request a suspension of payment on 
eFiling where the taxpayer disagrees with the estimated 
assessment. We understand that the eFiling system 
supports this. Once the process is clarified by SARS, 
we will update members via the weekly Integritax 
Newsletter.

TRANSFER OF TAX TYPES
Given the change in SARS’ process of transferring and 
activating tax types towards the end of April 2021, non-
individual taxpayers can take control of their own eFiling 
profiles and transfer tax types to a new tax practitioner 
without needing the permission of the existing tax 
practitioner. 

As long as the RAV01 form is up to date and the eFiling 
profile set up correctly, the registered representative of 
an entity may now log in and view all tax types of the 
entity. Each tax type will indicate whose profile it is on 
and next to that is a tick box to choose to transfer the 
profile to the registered representative. If the registered 

We highlight some of the SARS operational and tax administration 
matters that have been addressed recently

 SARS 
UPDATE
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Somaya Khaki, Project Director: Tax 

representative ‘ticks the box’ and chooses to update the 
information, that tax type will be moved to the eFiling 
profile of the registered representative. No authorisation 
or one-time-pin is required and the existing tax 
practitioner will not have the option to cancel or decline.

Due to concerns raised by members, we have proposed 
to SARS that a notification be sent to impacted tax 
practitioners if taxpayers choose to transfer the tax types 
as a matter of informing the tax practitioner of the change.

EMP501 LATE SUBMISSION PENALTY
It was previously communicated that SARS will be 
imposing a penalty for late submission of the annual 
employer reconciliation declaration form (EMP501).

SARS issued a communication on 6 July that as from 
July 2021, it will start to impose administrative penalties 
for PAYE where the employer has failed to submit the 
annual EMP501 by the due date. The PAYE administrative 
penalties will be implemented in 1% increments over 
a period of 10 months from June 2021 in respect of 
the reconciliation ending 28/29 February 2021 and 
for subsequent years. The imposition, adjustment or 
cancellation of the PAYE administrative penalty will be 
communicated to the employer through the notice of 
penalty assessment (EMP301) and the statement of 
account (EMPSA) via the following channel. 

Should employers wish to dispute the penalty, the 
normal dispute channels must be followed. See the 
SARS Guide for how to submit a dispute via eFiling.

TAX COMPLIANCE STATUS SYSTEM 
ENHANCEMENTS
The SARS tax compliance status (TCS) system has 
been enhanced to facilitate the re-issuing of the original 

PIN number for any subsequent ‘New ’IN' requests 
in relation to active foreign investment allowance and 
emigration TCS types. For more information, see the 
SARS Guide to the tax compliance status functionality on 
eFiling.

SARS 367: EMPLOYMENT TAX 
INCENTIVE
On 6 July 2021, SARS published binding private ruling 
(BPR) 367 in which it determined that students in a 
proposed training programme are not ‘employees’ as 
contemplated in the Employment Tax Incentive Act 2013 
and that the applicant − that is, the potential employer − 
will not be entitled to claim an employment tax incentive 
in respect of any of them. Read SAICA’s most recent 
communication for more information in this regard.

TAX RESOURCES
Tax tips, guidance, alerts and feedback summaries from 
our engagements with stakeholders are available here.

DON’T MISS AN UPDATE!
Please subscribe to the Integritax Newsletter for weekly 
updates and ‘Like’ or ‘Follow’ our Integritax Facebook 
page for more frequent updates on this and other 
matters.

https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-PEN-05-G02-How-to-submit-a-Dispute-via-eFiling-External-Guide.pdf
https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-ELEC-08-G01-Guide-to-the-Tax-Compliance-Status-functionality-on-eFiling-External-Guide.pdf
https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-ELEC-08-G01-Guide-to-the-Tax-Compliance-Status-functionality-on-eFiling-External-Guide.pdf
https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-ELEC-08-G01-Guide-to-the-Tax-Compliance-Status-functionality-on-eFiling-External-Guide.pdf
https://www.saica.org.za/news/sars-binding-private-ruling-confirms-concerns-regarding-the-abuse-of-the-employment-tax-incentive
https://www.saica.org.za/resources/tax
https://www.saica.co.za/Portals/0/documents/Integritax_Weekly_Subscription_How_To.pdf
https://www.facebook.com/TaxSuiteSa/?hc_ref=PAGES_TIMELINE&fref=nf&_rdc=2&_rdr
https://www.facebook.com/TaxSuiteSa/?hc_ref=PAGES_TIMELINE&fref=nf&_rdc=2&_rdr
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This article is the first in a two-part series examining the 
UK’s controlled foreign company (CFC) legislation which is 
designed to prevent UK-resident companies from establishing 
companies overseas in order to benefit from a lower rate of 
corporation tax (CT)

Where a controlled foreign company (CFC) exists and it 
does not qualify for one of the entity-based exemptions, 
profits may be attributed to any UK company holding at 
least 25%. These attributed profits are subject to UK CT 
at the main rate (currently 19%), negating the benefit 
of the lower overseas rate, with credit available for any 
overseas tax paid on those profits. 

The CFC legislation is contained in Part 9A of the Taxation 
(International and Other Provisions) Act 2010 (TIOPA 
2010). Note that the rules apply to income profits only. 
However, anti-avoidance legislation for capital gains 
tax with similar aims is contained in section 13 of the 
Taxation of Chargeable Gains Act 1992. 

The purpose of the rules is to target the CFC charge so 
that it is does not apply to profits from genuine foreign 
economic activities or where there has been no artificial 
diversion from the UK’s. 

DEFINITION 
A CFC is a company resident outside the UK and 
controlled by a UK-resident ‘person/persons’ (can include 
companies and individuals).

However, it should be noted that just because a company 
satisfies the definition of CFC does not mean that a CFC 
charge will automatically arise.

CONTROL
If the company is controlled by a UK-resident ‘person/
persons’, it is a CFC. Control can be determined by 
legal control, by economic control, or by reference to 
accounting standards. 

• Legal control exists where, by the holding of shares 
(directly or indirectly), the possession of voting 
power or any other similar power, UK ‘persons’ are 
able to secure that the affairs of a company are 
conducted in accordance with their wishes. 

• Economic control exists where it is reasonable to 
suppose that UK ‘persons’ would receive (directly or 
indirectly) more than 50% of the CFC’s distributed 
income, assets on a winding up, or the disposal 
proceeds in the event of a disposal of the CFC’s 
shares. 

• Control by reference to accounting standards 
arises in broad terms if the results of a non-UK-
resident company are consolidated in the accounts 
of a UK company. However, the accounting test is 
limited to cases where the non-UK resident company 
would have at least 50% of its profits apportioned as 
‘chargeable profits’ to a UK-resident ‘person’.

The definition of control refers to the situation where 
two or more UK ‘persons’ taken together have control 
over the company. There is no requirement that 
those ‘persons’ be connected and they may be either 
individuals or companies. 

It is important to note that the interests of UK-resident 
individuals are taken into account for the purposes of 
establishing control, but individuals are not subject to a 
CFC charge. 

For the purposes of determining control, interests 
held by associates are also taken into account. From 1 
January 2019 interests held by UK- and non-UK-resident 
associates are aggregated with the interest of the UK-
resident ‘person’. 

Example 1 
Strawberry Ltd is a company incorporated and tax 
resident in the Cayman Islands. It has the following 
shareholders: 

Mr Blueberry (UK resident)    21% 

Tomato Ltd (UK resident)    30% 

Other non-UK-resident individual shareholders  49% 

Taken together, Mr Blueberry and Tomato Ltd hold more 

60 MINControlled 
FOREIGN COMPANY LEGISLATION, 

PART 1
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than 51% of the shares and are therefore considered to 
control the company. Accordingly, because Strawberry 
Ltd is tax resident outside the UK but is controlled by UK-
resident ‘persons’, it is therefore a CFC. 

There is also a specific provision which deems that 
control exists to catch foreign companies owned by 
a joint venture. UK control is also considered to exist 
where: 

• There are two persons (A and B) who, taken 
together, control the company 

• A is resident in the UK and holds at least 40% of 
the interests, rights and powers of the non-resident 
company, and 

• B is not resident in the UK and holds at least 40% but 
no more than 55% of the interests, rights and powers 
of the non-resident company 

THE CFC CHARGE 
Chapter 2 of Part 9A TIOPA 2010 sets out the steps for 
determining if a CFC charge arises once it is established 
that a company is a CFC. There is a CFC charge only if all of 
the following apply: 

• The CFC has ‘chargeable profits’, and

• None of the CFC entity-based exemptions applies, and 

• There is a UK ‘interest holder’ that is not exempt 
and that (together with connected and associated 
companies) holds an interest of at least 25% in the 
CFC 

These conditions may be applied in any order, so that, for 
example, if one of the CFC exemptions applies to a CFC, 
it is not necessary to consider whether or not it has any 
‘chargeable profits’. 

If a CFC charge arises, it is charged on each ‘chargeable 
company’ that holds a relevant interest of at least 25%, 
taking into account the shareholdings of connected and 
associated companies. 

ENTITY-BASED EXEMPTIONS 
As stated above, there are ‘entity-based’ exemptions 
which, if they apply, exempt all the profits of a CFC from 
the CFC charge. These are as follows: 

• Exempt period – this exemption is for foreign 
companies becoming CFCs for the first time. The 
exempt period is 12 months with the possibility of 
an extension if certain conditions are met (Chapter 
10 of Part 9A TIOPA 2010). This exemption effectively 
allows a period of time for any required changes or 
restructuring needed to ensure the CFC either meets 
one of the other entity-based exemptions or it does 
not have ‘chargeable profits’. However, it is only a 
potential exemption.

• Excluded territories – this exemption applies to CFCs 
resident in certain territories as set out via Statutory 
Instrument and subject to meeting certain conditions 
(chapter 11 of Part 9A TIOPA 2010). 

• Low profits – this exemption is for CFCs with 
low levels of profit. Broadly, it applies if the total 
accounting or taxable profits of the CFC are less 
than £50 000, or if total accounting or taxable profits 

are less than £500 000 and the non-trading income 
included therein is less than £50 000 (chapter 12 of 
Part 9A TIOPA 2010).

• Low profit margin – this exemption applies for 
a CFC if, in an accounting period, the accounting 
profits are no more than 10% of its relevant operating 
expenditure (chapter 13 of Part 9A TIOPA 2010).

• Tax exemption – this exemption is applicable to CFCs 
that pay at least 75% of the tax they would have paid 
in the UK and certain other conditions are met (chapter 
14 of Part 9A TIOPA 2010). 

CHARGEABLE PROFITS
If the above exemptions do not apply, the CFC charge 
will apply only to those profits that are identified by the 
legislation as being ‘chargeable profits’ within the scope 
of the CFC charge.

A CFC’s ‘chargeable profits’ are profits that pass through 
the ‘CFC charge gateway’. The gateway is set out in 
chapters 3–8 of Part 9A TIOPA 2010 and is a series of 
definitions of profits that may fall within the CFC regime.

The gateway begins by providing a number of tests that 
companies apply to determine whether or not any of the 
chapters that define the amounts of ‘chargeable profits’ 
are applicable. 

These ‘initial gateway’ tests in chapter 3 of Part 9A TIOPA 
2010 aim to provide a simple and accessible means for 
the identification of companies for which there can be no 
CFC charge because there are no ‘chargeable profits’ and 
are designed to reduce their compliance burden.

The different chapters of Part 9A TIOPA 2010 then deal 
with different types of profit:

• Chapter 3 is the initial gateway that determines 
whether any of chapters 4–8 need to be considered. 
If none of chapters 4–8 is engaged by chapter 3, then 
there are no ‘chargeable profits’.

• Chapter 4 deals with any profit other than non-trading 
finance profits and profits arising from a property 
business. It therefore deals with business  (trading) 
profits.

• Chapter 5 deals with non-trading finance profits. 
Chapter 9 can stand in place of chapter 5 if the 
chargeable company so elects (chapter 9 provides 
the finance company exemption which can give 
at least 75% or up to full exemption for certain 
intragroup non-trade finance profits).

• Chapter 6 deals with trading finance profits.

• Chapter 7 deals with captive insurance business. 

• Chapter 8 deals with certain subsidiaries of banks.

Chapters 3–8 are all subject to the application of 
chapter 9 (exemptions for profits from qualifying loan 
relationships) and chapter 10 (the exempt period 
exemption).

For most CFCs there will be no need to consider the 
CFC legislation beyond chapter 3. Where appropriate, 
HMRC will give CFC clearances by reference to chapter 
3, considering the later gateway chapters only where the 
chapter 3 rules make it necessary to do so.

PART 1
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that tax professionals work very closely with various teams, 
for instance corporate finance, legal, actuarial, accounting 
and operational teams. In a corporate, this is necessary 
to ensure that the appropriate tax treatment is applied to 
transactions of the business. This typically allows for the 
holistic understanding of transactions on an end-to-end 
basis as well as gaining insight into the business rationale in 
respect of transactions. It is evident that tax is a crucial part 
of a transaction and must be implemented correctly. The skills 
that one can build in this profession, besides the tax technical 
skill, is understanding the legal construct of transactions 
and understanding business strategies, risk management 
processes, as well as transactions such as mergers, 
acquisitions, debt structures and investments for example. 

Tax compliance is a significant part of the profession, as 
ultimately everything being done by a business culminates 
in the submission of a tax return to the relevant revenue 
authority for each type of tax and taxes payable. This side of 
the profession is underrated but is critical to all businesses 
to enable compliance with laws and regulations. It is also 
critical to revenue authorities, as it is any government’s 
source of income. By analogy, the output for each business 
in the form of taxes payable and received by revenue 
authorities enables a well-run economy with funding 
going towards areas such as education, health services, 
infrastructure, unemployment support and protection 
services, to name a few key focuses for every well-run 
government. Honouring the higher purpose and building the 
nation is very important.

HOW DO I BECOME A TAX PROFESSIONAL?
There are many ways of becoming a tax professional, which 
mainly starts with tertiary education obtaining a three-year 
bachelor’s degree (Commerce or Law) with Tax as a subject. 
There are then several avenues that one can follow at 
different NQF levels, including:

• Tax Honours –a specialist course offered by several 

Apparently the number of entrants into the tax profession has 
dwindled over the years, and yet it remains a very lucrative, 
inspiring, challenging and versatile profession. I hope that this 
article piques your interest in considering entering the tax 
profession, and I explore the different ways of doing so

Choosing a career 
IN THE TAX PROFESSION 

The tax profession is understated and undervalued because 
it is seen as a deep specialism that people may feel is 
a ‘forever’ commitment. And while I do believe it to be 
a commitment, I think the benefits are not publicised 
enough, as they open the door to possibilities far beyond 
the specialism. This enables people to either choose it as a 
‘forever’ profession or as a step into careers in other lines of 
work.

I have always had a passion for tax and have valued the 
breadth and depth of what I have been able to learn over 
the years from all the disciplines that I have been privileged 
to work with. Understanding a business from all angles is 
critical to effectively advise and guide it from a tax point of 
view, and it is what enabled me to head up the insurance tax 
function at Old Mutual. It is for this very reason that I want to 
share the benefits of being in the profession.  

In South Africa, and internationally, the tax profession 
is evolving to play an ever-increasing and critical role in 
business, as well as in revenue authorities. In business, 
the profession makes a contribution on many fronts, from 
ensuring compliance to tax legislation, tax risk management, 
tax advisory and tax planning, to name some of the 
significant areas. The profession also makes a significant 
contribution to governments in the form of tax auditors, 
administrators, legal and tax policy design to ensure that 
the country’s tax base is protected. Closer to home, the 
South African Revenue Service (SARS), in particular, has 
increasingly seen the benefits of appointing skilled staff at 
the appropriate levels of remuneration to ensure they attract 
the best the industry has to offer and to ensure that their 
arsenal is well kitted out to protect and defend South Africa’s 
tax base. 

A tax profession in business, as well as public or private 
practice, is a window that enables one to see into every 
aspect of a business, given that some form of tax may 
stem from the majority of the transactions that a business 
would enter into. On the tax advisory side, it is common 
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universities

• Tax Master’s - a deeper specialist course also offered 
by several universities

• Higher Diploma in Tax – offered by several universities 
and other institutions. It is often a relatively easy route 
to get started on a career in tax, but would generally 
need some further studying after 

• Courses offered by the recognised controlling bodies 
(RCB) (referenced later in the article), and institutes 
such as the Tax Faculty (www.taxfaculty.ac.za)

The above can also be done after obtaining qualifications 
such as CA(SA) or an LLB, for example. These have been 
common routes to entering the profession in the past. 
However, in recent years there have been developments 
in legislation and the creation of RCBs that have enabled 
entering the profession in other ways. For example, one 
can register as a tax practitioner with an RCB such as 
SAICA, SAIPA, and SAIT. 

SARS (in terms of section 240 of the Tax Administration Act 
2011, the TAA), requires every natural person who provides 
advice to another person with respect to the application of 
a tax Act or completes or assists in completing a return to 
register with or fall under the jurisdiction of an RGB. 

It is important to note that not all tax professionals are 
required to register as tax practitioners, so for example if 
you are appointed as a tax professional in a corporate, tax 
practitioner registration is not required.

WHAT ARE THE REQUIREMENTS TO 
REGISTER AS A TAX PRACTITIONER? 
You must:

• Belong to or fall under the jurisdiction of an RCB as 
referred to in section 240A of the TAA

• Have the minimum qualifications and experience set 
by your RCB

• Have no criminal convictions for the offences 
described in section 240(3) of the TAA, and

• Participate in continuous professional development 
programmes set by your RCB1 

SAICA TAX PRACTITIONER 
REQUIREMENTS AND REGISTRATION 
PROCESS 
SAICA, together with a number of other professional 
bodies, applied for and were approved as RCBs by SARS 
as allowed by the TAA. SAICA outlines in detail everything 
you need to know about tax practitioner registration and 
requirements on their website.2 

A member of SAICA therefore does not need to register 
with any other body to register as a tax practitioner. There 
are specific requirements, summarised below, that must 
be met to qualify for registration as a tax practitioner and 
maintain this registration on an ongoing basis:

• The person must belong to or fall under the 
jurisdiction of an RCB. All SAICA members (CA(SA), 

AGA(SA) & AT(SA)) would qualify in respect of this 
aspect.

• The person must have the minimum qualifications 
and experience set by the relevant RCB. 

• The person must not have been removed from any 
other controlling body, within the last five years, as a 
result of serious misconduct. 

• The person must not have criminal convictions in 
respect of the offences described in section 240(3) 
of the TAA during the last five years, for example 
theft or fraud. 

• The person must not have been convicted of a 
serious tax offence within the last five years.

• The registering member must be compliant with 
SAICA’s code of ethics; be substantively compliant 
with all his or her personal tax affairs as at the date 
of registration or renewal of membership − SAICA 
verifies this annually.

• The person must participate and comply with the 
continuous professional development requirements 
as set by the RCB.

CONCLUDING REMARKS 
Generally, becoming a tax practitioner or tax professional 
requires that you have excellent time management skills, 
communicate well with people, be meticulous with 
detail, and be able to understand and interpret the tax 
legislation. 

There is currently a shortage of tax professionals and tax 
practitioners, and therefore this is considered a scarce 
skill in the profession. The scarcity makes this a wise 
option from a financial/remuneration perspective, while 
at the same time offers several opportunities such as 
the potential of being self-employed, being employed 
by SARS, a corporate, an accounting firm or a legal firm 
that offers tax services, lecturing at universities and/
or do research work, or being employed by firms that 
offer software to perform certain tax services. The 
opportunities are endless. 

The tax profession is an interesting one. It allows one 
the opportunity to explore many other disciplines while 
practising as a tax professional and provides for various 
avenues for one to find one's niche.

REFERENCES
1   https://www.sars.gov.za/tax-practitioners/register-as-a-tax-practitioner.

2   https://www.saica.co.za/Technical/Tax/TaxPractitionerRegulation/
tabid/4030/language/en-US/Default.aspx.
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A common misconception is that if a company makes a donation 
to a person, it is the company that is liable for donations tax. In 
fact, another person may be liable for the donations tax while the 
company may have a responsibility to withhold dividends tax

In this regard, it is necessary to take a closer look at 
section 57 and the definition of ‘dividend’ in section 
1(1) of the Income Tax Act 58 of 1962. 

Section 57 was substituted by the Taxation Laws 
Amendment Act 24 of 2011 with effect from 1 April 
2012 and in its current guise reads as follows:

  ‘57 Disposals by companies under donations at 
the instance of any person. 

 If -

 (a)  any property is disposed of by any company at 
the instance of any person; and

 (b)  that disposal would have been treated as a 
donation had that disposal been made by that 
person,

  that property must for the purposes of this Part be 
deemed to be disposed of under a donation by that 
person.’

The phrase ‘at the instance of any person’ is no 
longer defined in section 571 and is extremely wide. 
Section 57 is no doubt largely aimed at the situation 
in which a shareholder influences a company to make 
a donation to a person of the shareholder’s choosing. 
But conceivably it could also include persons having 
an indirect interest in a company through other 
companies.

Section 57 applies regardless of whether the company 
disposing of property at the instance of a person is 
liable for donations tax. 

Section 57(b) requires a hypothetical enquiry as to 
whether the disposal by the company would have 
comprised a donation had it been made by the person 
at whose instance the company made the disposal. 
The test here is not whether the donation would have 
been subject to donations tax but rather whether it 

would have comprised a donation. The term ‘donation’ 
is defined in section 55 and means ‘any gratuitous 
disposal of property including any gratuitous waiver or 
renunciation of a right’.

Section 58 includes as a donation any property 
disposed of for a consideration which the 
Commissioner considers to be inadequate. Thus, if 
a company settled a debt of its shareholder without 
any right of recovery against the shareholder, section 
57 would not apply because the payment would 
not have been a donation had it been made by the 
shareholder,2 and in such an event the company 
would bear the tax consequences. The question that 
arises in this situation is whether the payment can 
be both a dividend and a donation in the company. It 
is submitted that the payment would be a dividend 
rather than a donation on the basis that the company 
is discharging its obligation to the shareholder to make 
dividend payments and is in respect of a share. The 
payment is therefore not made gratuitously and hence 
not a donation. 

It is unlikely that section 57 would apply to modest 
charitable donations qualifying for deduction by the 
company under section 18A, as these are likely 
to have been made by the company as part of its 
corporate social responsibility programme and not at 
the instance of a person.

When a donation is made at the instance of, say, 
multiple shareholders, it will be necessary to 
apportion the donation between them on some 
reasonable basis, such as their relative shareholdings.

Under the now-repealed section 57(1), the person 
deemed to have made the donation had a right of 
recovery against the company for the donations tax, 
but this right was not carried across to the current 
version of section 57.

DONATIONS BY

at the instance of a person
COMPANIES 

60 MIN
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The primary mischief at which section 57 is directed is 
the avoidance of donations tax by a shareholder using a 
company to make tax-free donations. While a donation 
by a company may well attract donations tax, there are 
some situations in which the company would not be 
liable, such as if it were a public company contemplated 
in section 383 or a non-resident.4 With the introduction 
of a dual rate of donations tax, section 57 now also 
addresses any potential donations tax splitting in order 
to prevent the cumulative value of donations since 1 
March 2018 from exceeding R30 million, at which point 
the rate will rise from 20% to 25%.5 

But section 57 also needs to be read with the definition 
of ‘dividend’. The Explanatory Memorandum on the 
Taxation Laws Amendment Bill 2011 stated that

  ‘if value is extracted from a company at the 
instance of a person as a donation to a third party, 
two transactions have effectively occurred. The 
value extraction from the company represents 
some form of constructive dividend to that person, 
followed by a donation by that person to the third 
party.’

In other words, instead of the shareholder taking a 
distribution from the company, paying dividends tax 
at 20% and then donating the remaining funds to 
the targeted donee and paying donations tax, the 
shareholder bypasses the distribution by arranging for 
the company to make the donation.

Under the preamble to the definition of ‘dividend’ in 
section 1(1) a dividend means 

  ‘… any amount, other than a dividend consisting 
of a distribution of an asset in specie declared and 
paid as contemplated in section 31 (3), transferred 
or applied by a company that is a resident for the 
benefit or on behalf of any person in respect of 
any share in that company, whether that amount 
is transferred or applied [by way of a distribution or 
share buy-back] …’.

A payment by the company at the instance of a 
shareholder could potentially represent an amount 
transferred or applied for the benefit or on behalf of any 
person in respect of any share.

CONCLUSION
Persons using their companies to make donations 
need to be mindful of section 57 and the definition of 
‘dividend’. Paying the wrong tax (donations tax instead 
of dividends tax) could prove very costly, particularly 
if the right to claim a refund of the donations tax 
prescribes. 

REFERENCES
1   It used to be defined in section 57(2) and applied if the Commissioner was 

satisfied that that it was not made in the ordinary course of the normal income 
earning operations of the company and the selection of the donee who 
benefited by the donation was made at the instance of the person. 

2   The discharge of a debt is not a donation because it is not made gratuitously.

3  Section 56(1)(n).

4   Under section 54 donations tax applies only to a resident donor.

5   Section 64.

EXAMPLE 1: PAYMENT AT THE INSTANCE OF A 
SHAREHOLDER

Facts:

Mildred, a resident individual, owns 70% of the 
shares in Company Y. Mildred instructed the board 
of Company Y to donate R600 000 to her son. 
Mildred had not yet used the annual donations tax 
exemption of R100 000 under section 56(2)(b) and 
since 1 March 2018, Mildred had not made any 
other donations.

Result:

Under section 57, the donation by Company Y 
is deemed to be made by Mildred. Mildred will 
therefore be liable to donations tax of R600 000 − 
R100 000 = R500 000 × 20% = R100 000.

The payment by Company Y to Mildred’s son 
comprises a dividend as defined in section 1(1) 
since it represents an amount transferred for the 
benefit of or on behalf of a shareholder. Company 
Y must accordingly withhold dividends tax of      
R600 000 × 20% = R120 000.

EXAMPLE 2: DONATION BY THE COMPANY AT 
THE INSTANCE OF A PERSON THAT IS EXEMPT 
FROM DONATIONS TAX

Facts:

John’s family trust holds all the shares in Company 
X. Jack, John’s son, is one of the beneficiaries of 
the family trust and the trustees wish to transfer 
a property held by Company X to Jack after which 
Jack will cease to be a beneficiary of the trust. The 
trustees accordingly instruct Company X to transfer 
the property to Jack for no consideration. The 
market value of the property is R2 million.

Result:

Under section 57 the donation by Company X is 
deemed to be made by the family trust. However, 
had the family trust made the donation, it would 
have been exempt from donations tax under 
section 56(1)(l), which exempts property ‘disposed 
of under and in pursuance of any trust’. Jack was 
a beneficiary of the trust and any distribution to 
him would have been in accordance with the trust 
deed, and hence in pursuance of any trust. 

The transfer of the property to Jack constitutes 
a dividend in specie by Company X, being the 
transfer of an amount by a resident company for 
the benefit or on behalf of the trust. The company 
will therefore be liable for dividends tax of 
R2 million × 20% = R400 000.

Sometimes the person at whose instance the property 
was disposed of will not be liable to donations tax, 
although dividends tax will be payable. This situation 
typically arises when the shareholder is a trust.
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According to the United Nations Development 
Programme (UNDP), developing countries could see 
income losses in excess of $220 billion as a result of 
the COVID-19 pandemic.1 

Governments had to increase health spending, 
introduced restrictions on economic activity to limit 
the spread of the virus and introduced stimulus 
programmes and assistance (such as grants, tax 
deductions, subsidies and lower interest rates) to 
alleviate the effects of lockdowns on households, 
businesses and the economy. 

Many businesses have experienced significantly 
reduced revenues and profit margins during the 
COVID-19 pandemic period and had to borrow 
considerably to sustain their businesses during this 
crisis period. 

COVID-19 places a major strain on tax authorities’ 
tax collection abilities, and it can be expected that 
they will be under pressure to generate tax revenue 
through non-traditional approaches, such as transfer 
pricing (TP), to counter budget deficits that have been 
exacerbated as a result of the COVID-19 pandemic.

COVID-19 has caused 
a global economic 
shock, hitting 
developing countries 
(including South Africa) 
particularly hard 

documentation in the context 
of COVID-19

CONTEMPORANEOUS 
TRANSFER PRICING 
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IMPACT OF COVID-19 ON TRANSFER 
PRICING
The importance for multinational enterprises (MNEs) to 
have robust contemporaneous TP documentation in place 
cannot be overemphasised in the COVID-19 period in 
order to ensure that MNEs can successfully demonstrate 
to tax authorities that low profits or losses reported by 
their businesses in financial periods affected by COVID-19 
were as a result of the adverse impact of the COVID-19 
pandemic rather than transfer mispricing. MNEs should 
therefore seek to contemporaneously document how and 
to what extent their businesses have been impacted by 
the COVID-19 pandemic. This can include: 

• In-depth industry analysis highlighting the impact of 
COVID-19 on the economic circumstances, market 
conditions and the specific industry in which the MNE 
operates

• Detailed profit and loss analysis identifying changes 
in revenue and expenses (budgeted pre-COVID-19 
versus actual results and/or year-on-year analysis) with 
an explanation for variances resulting from COVID-19   

• Identifying and documenting the exceptional, non-
recurring operating costs (such as personal protective 
equipment and reconfiguration of workspaces to 
enable physical distancing) that businesses incurred 
which arose from COVID-19 

• Documenting details regarding government 
interventions that have affected the pricing and 
performance of the business’ controlled transactions

• An analysis of the change in capacity utilisation 
relevant for the MNE and the controlled transaction 
and/or transactions with any third parties 

• Details of business restructurings and the specific 
strategies adopted to manage COVID-19-related 
challenges 

• An analysis of the adverse economic effects of 
the COVID-19 pandemic compared against normal 
business risks

• Internal comparable data of extended credit terms 
provided to third parties or suspension of debt in 
response to COVID-19 

OECD GUIDANCE ON COVID-19 
IMPLICATIONS ON TRANSFER PRICING
In order to assist both taxpayers and tax administrations 
in evaluating TP policies in the context of the COVID-19 
pandemic, the Organisation for Economic Co-operation 
and Development (OECD) issued a guidance document 
‘Guidance on the transfer pricing implications of the 
COVID-19 pandemic’ on 18 December 2020. This guidance 
document focuses on how the arm’s length principle and 
the OECD transfer pricing guidelines apply to issues that 
may arise or be intensified in the context of the COVID-19 
pandemic. In particular, it focuses on four issues:

• Comparability analysis Can data from other crises 
be used to support price setting? The guidance 
document cautions against using financial information 

from the global financial crises 2008/09 for 
comparability analysis purposes, given the unique 
nature of the COVID-19 pandemic and the variability 
impact by business sector of the 2008/09 crisis.

• Losses and allocation of COVID-19-specific 
costs Can entities operating under limited 
risk arrangements incur losses? The guidance 
document states that the OECD Transfer Pricing 
Guidelines holds open the possibility that simple 
or low-risk functions may incur losses in the short 
term,2 but that it requires careful consideration of 
the specific facts and circumstances and robust 
comparability analysis. 

  The guidance document also states that careful 
consideration is required before concluding that 
COVID-19 specific costs are exceptional non-
recurring costs which should be excluded from a 
cost base TP calculation. If COVID-19 costs relate 
to long-term or permanent change in the manner in 
which a business operates, it will not be viewed as 
exceptional. 

• Government assistance programmes Need to 
determine whether the receipt of government 
assistance has a direct impact on the controlled 
transaction and comparable transactions between 
independent parties, including their prices. The 
guidance document acknowledges that there 
will be challenges in establishing the nature of 
government assistance received by potential 
comparables due to the practical difficulties to 
obtain detailed reliable information and the delay in 
comparable data availability. 

• Advance pricing agreements (APAs) Taxpayers 
should closely monitor the impact of COVID-19 on 
critical assumptions that affect their APAs. 

CONCLUSION
SARS acknowledges that the TP guidance provided by 
the OECD can be followed in the absence of specific 
legislation. On the basis that SARS has not issued 
specific guidance on how the arm’s length principle 
would be applied in the context of the COVID-19 
pandemic, it is recommended that taxpayers refer to 
the OECD guidance document to evaluate whether a 
TP policy change as a result of the COVID-19 pandemic 
would be defendable at arm’s length. 
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1   https://www.undp.org/press-releases/covid-19-looming-crisis-developing-
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2   Paragraph 3.64 of chapter III of the OECD Transfer Pricing Guidelines: 
‘simple or low risk functions in particular are not expected to generate 
losses for a long period of time’.
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Most countries, including 
South Africa, have rules 
that limit the amount 
of interest that can be 
deducted, including 
interest limitation rules 
and transfer pricing rules. 
The question for taxpayers 
is whether to first apply 
the transfer pricing rules 
and then the interest 
limitation rules, or is it the 
interest limitation rules 
first and then the transfer 
pricing rules? 

THE ISSUE
Debt funding by multinational groups and the resultant 
deduction of interest seems to be one of the main tax 
issues for revenue authorities, and more specifically the 
use of excessive interest deductions on intra-group loans to 
shelter local profits from tax. The opportunities surrounding 
loan funding and the deduction of interest seems to 
create competitive distortions between companies within 
a multinational group and companies only operating in a 
domestic market. 

LIMITATION OF INTEREST DEDUCTIONS
Section 23M of the Income Tax Act (the Act) contains a 
‘fixed-ratio’ rule which limits the deduction for interest 
paid by a South African resident taxpayer to a non-resident 
connected person (who directly or indirectly holds at least 
50% of the equity shares or voting rights) where the 
interest is not taxed in the hands of the recipient of such 
interest.  The interest deduction is calculated as interest 
received plus an amount calculated with reference to a 
formula (equal to approximately 40% of EBITDA less taxable 
interest incurred in respect of debts other than those 
contemplated in terms of section 23M).

Section 31 of the Act sets out the South African transfer 
pricing rules which generally apply to any transaction, 
operation, scheme, agreement or understanding where that 
transaction constitutes an ‘affected transaction’ as defined 
and results or will result in any tax benefit derived by a party 
to the affected transaction.

The current South African transfer pricing rules (which 
came in effect on 1 April 2012) ensured that thin 
capitalisation forms part of the general transfer pricing 
rules and contained no safe harbour ratios. The South 
African transfer pricing rules must therefore be applied 
to financial assistance in the same way as it is applied to 

and interest 
limitation rules

Interaction
BETWEEN TRANSFER 
PRICING RULES 
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any other transaction, operation, scheme, agreement or 
understanding. The application of the South African transfer 
pricing rules to financial assistance requires a two-fold test, 
being:

• First, to determine a taxpayer’s lending capacity; that 
is, what amount would and could a taxpayer be able to 
borrow in the open market and on what overall terms 
and conditions, and

• Second, to determine the actual interest rate at which 
a taxpayer would borrow such amounts in the open 
market

In other words, when applying the South African transfer 
pricing rules to financial assistance, the interest deductible 
by a taxpayer can be limited by firstly reducing the loan 
amount on which the deductible interest can be calculated 
and secondly limiting the interest rate used to calculate the 
deductible interest.

INTERACTION
While the transfer pricing rules ensure that intra-group 
transactions are in line with the arm’s length principle, the 
interest limitation rules protect the South African tax base 
from what it deems to be excessive interest deductions. 
Despite the application of the transfer pricing rules, paying 
an arm’s length interest rate on an arm’s length amount of 
debt, South African subsidiaries within a multinational group 
can still artificially reduce profits in South Africa, which puts 
it on an unlevel playing field with respect to purely domestic 
companies.  To resolve this issue, interest limitation rules 
are required in addition to transfer pricing legislation. 

National Treasury has proposed1 that taxpayers should first 
apply the arm’s length test under the transfer pricing rules 
to financial transactions and only then the interest limitation 
rules. In other words, the interest limitation rules should 

apply to the net interest expense that has already passed 
the arm’s length test for transfer pricing purposes.

This proposal seems to make sense seeing that as an 
anti-avoidance measure, transfer pricing rules are generally 
aimed to allow revenue authorities to adjust intra-group 
transactions to represent prices that would have been paid 
between independent parties. The amounts adjusted under 
transfer pricing provisions are generally not only subject to 
a secondary tax adjustment, but such amounts disallowed 
are permanent and cannot be carried forward to be claimed 
in preceding years.

The principal objective of interest limitation rules is to limit 
the deductibility of a taxpayer’s excess borrowing costs. In 
other words, even if the interest amount is arm’s length, a 
deduction thereof will be limited to the extent that the loan 
amount is deemed to be excessive. On the other hand, 
where the loan amount is not seen as excessive, it cannot 
be automatically deduced that the interest amount is at 
arm’s length.

BUT LET’S READ THE ACT
The definition of ‘adjusted taxable income’ in section 
23M(1) of the Act refers to an amount of interest that has 
been allowed as a deduction. 

Section 31 of the Act, on the other hand, requires a 
determination as to whether there is any ‘tax benefit’ and 
whether the terms of the loan are arm’s length in nature. To 
determine whether there is any ‘tax benefit’, consideration 
must be given to the amount of the loan granted as well 
as the interest rate charged on the loan. If the amount of 
the loan, the interest rate on the loan or any other term of 
the loan is not arm’s length and results in a ‘tax benefit’, 
the taxable income of the South African taxpayer must be 
recalculated applying an arm’s length debt amount, interest 
rate and terms.

The amount of interest that will be allowed as a deductible 
as required by section 23M(1) must therefore be the 
amount of interest that complies with the transfer pricing 
rules of section 31(2)of the Act. 

TO CONCLUDE 
The most practical way to apply the provisions of sections 
23M and 31 of the Act may indeed be to apply the 
provisions of these two sections together. First determine 
the limit on the interest deduction by applying the statutory 
formula of section 23M and then determine the deductible 
interest amount by applying the provisions of section 31 in 
terms of both the amount of loan and rate of interest. 
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someone who doesn’t have a SA ID book, Smartcard 
or a permanent resident permit). It is important to 
be aware that there is also a category of exchange 
control person who is a ‘resident temporarily abroad’ 
being an exchange control resident who has left SA /
the CMA with no intention of taking up residence /
permanent residence outside SA (but not including 
people who are simply overseas on holiday or 
business). There are specific exchange control rules 
for these people, who tend to be people that, for 
example, are temporarily on secondment or studying 
overseas.

Simply becoming ‘non-resident’ per these definitions 
does not assist with establishing the rules relating 
to assets and funds in SA which can be removed 
on departure by a person who has been, and may 
continue to be, a ‘resident’. (Funds that left SA in 
accordance with the relevant FSD regulations prior 
to a person leaving SA are not affected.)

Thus, a whole new section has been added to the 
Exchange Control Manual dealing with ‘the transfer 
of assets abroad, provided a private individual: (a) 
has ceased to be a resident for tax purposes in 
South Africa; (b) has obtained a TCS in respect of 
“emigration” from SARS; and (c) is tax compliant 
upon verification of the TCS’. TCS is the tax 
clearance documentation issued by SARS which 
reflects tax compliance and cession of tax residence. 
(An article in the July issue of Accountancy SA dealt 
with this documentation and how one can deal with 
SARS to advise it that tax residency has ceased. 
In addition, since that article was written, SARS 
has uploaded onto its website a clear explanation 
with relevant forms to explain the mechanics.) 
Consequently, whereas prior to 1 March 2021 the 
bad ‘tax advisors’ placed all the onus on the FSD to 

tax and exchange control residence
DEMYSTIFYING

The concepts of tax and exchange control residency have, over 
the years, often been misunderstood and even misrepresented in 
the media, thereby confusing the South African public, especially 
regarding ‘ceasing to be tax resident’ which, at times, has been 
costly to those individuals who did not receive the correct information

The first point to understand to demystify the 
concepts is that they (tax residence and exchange 
control residence) were, and remain, different. 

Until 1 March 2021, other than the fact that a 
person’s ‘emigration’ for exchange control purposes 
(‘financial emigration’) may have been one of the 
indicators the South African Revenue Service 
(SARS) looked at to determine whether a person 
had ceased to be tax resident, it was by no means a 
concluding factor and the picture at large needed to 
be looked at. 

In their frustration at the fact that there appeared 
to be many misguided ‘tax advisors’ writing articles 
alleging that to cease to be tax resident all one had 
to do was ‘financially emigrate’, SARS, in conjunction 
with the South African Reserve Bank (hereinafter 
referred to as the FSD (Financial Surveillance 
Department) to avoid any confusion), have now 
removed the concept of ‘financial emigration’ 
altogether. 

This is because while the concepts of exchange 
control ‘resident’ and exchange control ‘non-
resident’ still exist, in order to determine what 
exchange control rules apply to a South African 
exchange control resident leaving South Africa (SA) it 
is now necessary to determine if they have ‘ceased 
to be tax resident’ in South Africa. 

Just to be clear: exchange control ‘resident’ is 
defined in the Exchange Control Manual as any 
person who has taken up permanent residence, 
is domiciled or registered in SA (reflected through 
the possession of a SA ID Book or Smartcard or a 
permanent resident permit) and exchange control 
‘non-resident’ is a person whose normal place 
of residence, domicile or registration is outside 
the Common Monetary Area (CMA) (presumably 

60 MIN
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assist taxpayers with ceasing to be tax resident, the 
entire onus now lies with taxpayers to demonstrate 
that they have ‘ceased to be tax residents’ per the 
age-old tax principles. 

So, how does one ‘cease to be tax resident’? This 
depends on how a person came to be tax resident in 
the first place – through being ‘ordinarily resident’ or 
through the ‘time present’ test.

A person who is tax resident due purely to the 
‘time present’ test can demonstrate ‘ceasing to 
be tax resident’ through remaining outside SA for 
a continuous period of 330 days or by becoming 
exclusively tax resident in another country by virtue 
of the double tax agreement (DTA) between SA and 
that other country, if that is earlier. Since, in most 
instances, such a person is unlikely to ever have 
become exchange control ‘resident’ − in other words 
obtained permanent residency or a SA ID, in which 
case it is likely they would be ‘ordinarily resident’ 
in SA anyway (see below): the two can’t coexist − 
generally, ceasing to be resident for tax purpose 
is likely to only have tax consequences for such a 
person and not exchange control consequences. 

If, however, a person is tax resident in SA because 
they are ‘ordinarily resident’, that person will have 
to be able to demonstrate to SARS that they 
have ceased to be ‘ordinarily resident’ in SA, or 
that they have become exclusively tax resident in 
another country due to the application of a DTA, to 
become non-tax resident in SA and to also be able 
to apply the new exchange control rules that apply 
specifically to persons ‘ceasing to be tax resident’.      

Understanding the concept of ‘ordinary residence’ 
is thus critically important. The concept has been 
discussed in a number of tax cases over the years, 
the most famous perhaps being Cohen v CIR (13 
SATC 362) and CIR vs Kuttel (54 SATC 298). The 
principal points that came out of these cases are 
that a person may have more than one ‘residence’ 
but can only be ‘ordinarily resident’ in one place 
and that one place is generally that person’s ‘real 
home’, the place to which they would ordinarily 
‘return to after their wanderings’. Thus, a person’s 
ordinary residence is defined by their intention and 
determined by reference to the facts supporting 
their asserted intention.

In its Interpretation Note 3 (IN3) SARS has helpfully 
elaborated on the factors that it will consider to 
determine the location of a person’s stated ordinary 
residence and if they have ‘ceased to be ordinarily 
resident’ in SA. Anyone considering ceasing to 
be tax resident or advising anyone thereof would 
be wise to refer to this IN (as well as any relevant 
DTA). A few of the factors that SARS has indicated 
it will look at to determine ordinary residence are 
(extracted directly from the website):

• ‘The type of visa on which you have gone to the 
foreign country

• Proof of permanent residence in the foreign 
country (if applicable)

• A certificate of tax residence from the foreign 
revenue authority or a letter from the authority 
that indicates that you are regarded as a tax 
resident in that country (if available)

• Details of any property that you may still have 
available in South Africa

• Details of any business interest (e.g. 
investment and employment) that you may still 
have in South Africa

• Details of your family (e.g. whether any family 
members are in South Africa and the reason 
thereof)

• Details of your social interests (such as gym 
contract, recreational clubs and societies) and 
location of your personal belongings

• Details of any return visits to South Africa, 
the frequency thereof and the reason for 
undertaking such visits’

In evaluating where a person’s ‘real home’ is, 
some or all of these factors (or other relevant 
factors) may be taken into account to determine 
that a person has ‘ceased to be ordinarily resident’ 
in SA. Since the onus is on the taxpayer to prove 
that they have ‘ceased to be tax resident’ in SA, 
it will be up to the taxpayer when informing SARS 
of having previously ceased to be SA tax resident 
or when asked, upon advising SARS in the tax 
return for the year of assessment up to the point 
of ceasing to be tax resident, to demonstrate the 
position. It will thus be important to provide as 
much information as possible. 

It will also be important for a person who is 
outside SA and becomes ‘tax resident’ in another 
country while still considering themselves to 
be tax resident in SA to make sure that they are 
aware of the tie-breaker rules in the DTA between 
SA and that country. The application of these could 
cause a person to ‘cease to be tax resident’ in 
SA, which would not only trigger the ‘exit taxes’ 
applicable on ceasing to be tax resident but, 
because there are now specific exchange control 
rules that are dependent on tax residency, there 
may be broader exchange control implications. 

From 1 March 2021 the concept of tax residency 
in SA has clearly taken on greater significance. It 
is thus critical that taxpayers and their advisors 
become fully conversant with them. 
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Wenco International Mining Systems Ltd (Wenco 
Canada) is incorporated and has its principal place of 
business in Canada. Wenco Canada specialises in the 
development of software for the mining industry and 
supplies its clients with management systems software, 
maintenance, safety and machine guidance to manage 
mining operations.
Wenco Canada set up Wenco International Mining 
Systems Ltd as a local branch in SA (Wenco SA) with 
its principal place of business and registered address 
in Centurion, South Africa. Wenco SA is responsible for 
rendering services such as training, system support, site 
visits and installation to South African and other African 
clients of Wenco Canada. These services are rendered by 
Wenco SA for and on behalf of Wenco Canada. Wenco 
SA charges Wenco Canada a management fee for the 
rendering of these services. All contracts between 
Wenco Canada and its clients are concluded and signed 
in Canada. 
Wenco Canada applied to the Commissioner for the 
South African Revenue Service (SARS) for a VAT ruling 
confirming that:
• Wenco SA should register for VAT, instead of Wenco 

Canada as Wenco SA carries on an ‘enterprise’ 
envisaged in section 1(1) of the VAT Act separate 
from Wenco Canada, and

• Wenco SA should account for VAT at the zero rate on 
the services it supplies to Wenco Canada in terms of 
− 
o  Section 11(2)(o) which deals with the zero rating 

of services supplied by a vendor to its main 
business situated outside of SA, and

It was widely accepted 
that a local branch could 
register for VAT and 
zero rate its supplies to 
its non-resident main 
business. This however 
changed when SARS 
rejected an application 
to confirm such VAT 
implication, which was 
later confirmed by the 
High Court 

and its foreign main 
business 

The VAT treatment of a
LOCAL BRANCH 
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o  Section 11(2)(k) which deals with the zero rating 
of services physically rendered elsewhere than 
in SA 

SARS issued a VAT ruling to the following effect:
• Wenco Canada (being a non-resident of SA) 

carries on an activity partly in the Republic, that is 
continuous or regular. 

• The training services rendered by Wenco Canada 
while situated outside of SA constitutes a supply as 
its clients are in SA.

• The services are required to be supplied to any 
other person for a consideration in the course 
of furtherance of that ‘enterprise’ or activity. 
Accordingly, the second proviso to the definition of 
‘enterprise’ in section 1(1) of the VAT Act must be 
satisfied in order to regard the ‘branch enterprise’ (ie, 
Wenco SA) in SA as a separate person from its main 
business situated outside SA.

• The provisions of section 8(9) of the VAT Act are 
only applicable where there is an ‘enterprise’ and 
therefore supplies resulting from section 8(9) of the 
VAT Act cannot create an ‘enterprise’. 

• The second proviso to the definition of ‘enterprise” in 
section 1(1) of the VAT Act never intended to create 
a situation where a branch is registered or required 
to register in SA purely for supplies that it makes to 
its business permanently situated outside SA. 

In essence, the SARS concluded that Wenco Canada 
must register as a VAT vendor in SA in respect of its own 
activities. Further, Wenco Canada, once registered for 
VAT, must charge VAT at 15% to its SA clients and at 0% 
to its clients outside SA. 

THE COURT CASE
Wenco’s case
Wenco Canada and Wenco SA (collectively referred to 
as the applicants) brought an application in the High 
Court of South Africa (Gauteng Division, Pretoria) for a 
review of the CSARS decision relying on section 8(1)
(c)(ii)(aa) of the Promotion of Administrative Justice 
Act 2000 (PAJA) which provides for a court to grant 
an order that is just and equitable in exceptional cases 
to substitute, vary or correct a defect resulting from 
administrative action (in this case, the administrative 
action refers to the ruling issued by the CSARS). The 
applicants argued that – 
• The content of and conclusions reached in the 

VAT ruling are materially influenced by error or 
interpretation and application of the law to the 
information that was provided in the application

• The VAT ruling is not rationally connected to the 
purpose as envisaged in the relevant provisions of 
the VAT Act, the information and reasons provided 
to SARS, and

• If the VAT ruling is to be implemented, it would 
render the VAT registration of Wenco SA nugatory, 
and it will not be able to deduct input tax on 
expenses incurred  

In support of its grounds for review, Wenco stated 
that it can be separately identified, as Wenco SA 
has a distinct company registration and income tax 
registration in SA. Further, the balance sheet and 
income statement of Wenco SA is evidence that they 
maintain an independent system of accounting. 
The applicants stated that SARS failed to consider 
the activities of Wenco SA in the context of section 
1(1) and the deeming provisions of the VAT Act which 
separates the activities of Wenco SA and Wenco 
Canada for VAT purposes. The applicants contended 
that in the context of the proviso to the definition of 
‘enterprise’, the business of Wenco Canada is excluded 
from the definition of an ‘enterprise’ and that the 
CSARS attempted to rely on the activities of Wenco SA 
in the VAT ruling issued, which is incorrect as Wenco 
SA and Wenco Canada function separately. 
The applicants submitted that the approach followed 
by SARS in the VAT ruling contradicts the definition 
of ‘enterprise’, read together with section 8(9) of the 
VAT Act. 

THE COMMISSIONER’S CASE
According to SARS, the legal person (Wenco Canada) 
conducts an ‘enterprise’ in SA in the sense that, 
by using locally situated resources, it continuously 
and regularly carries on activities in the course or 
furtherance of which it provides software and training 
services to clients in and outside SA, in exchange for 
consideration. 
The primary question was whether Wenco SA can be 
regarded as conducting an enterprise separately from 
Wenco Canada. SARS was convinced that this was not 
the case as it was in fact Wenco Canada conducting 
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can be justified in terms of the relevant provisions of 
the VAT Act. 
The Court found it difficult to conclude that Wenco 
SA was carrying on an enterprise since it only 
rendered services to Wenco Canada in exchange for 
consideration. On the basis that Wenco Canada having 
a sole and direct contractual relationship with clients 
and in accordance with the SLA, the Court stated 
that the only activity being conducted by Wenco 
SA was to Wenco Canada for the operation of the 
foreign company’s business. Wenco SA did not make 
supplies to end clients and did not render services 
‘to any other person’ as required by the definition 
of ‘enterprise’. The Court found that Wenco SA was 
therefore not regarded as conducting an ‘enterprise’ 
in SA. 
Lastly, taking into account the wording ‘in the 
Republic or partly in the Republic’ in the definition of 
‘enterprise’, the Judge stated that one cannot contend 
that the second proviso to the definition contemplates 
a situation where a branch is registered in SA purely 
for supplies that it makes to its business permanently 
situated outside SA. 
The Court agreed with the CSARS that section 
8(9) presuppose the existence of an ‘enterprise’ 
and therefore not applicable in the case at hand 
since Wenco SA is not regarded as conducting an 
‘enterprise’ in SA.
Based on the above, the Court held that there is no 
basis to set aside the VAT ruling issued by the CSARS 
and found that there is no basis to further consider 
the applicability of the zero-rating provisions under 
section 11.
The application was dismissed with costs. At the time 
of writing this article, it is understood that Wenco has 
applied for leave to appeal the judgment.

an enterprise in SA and this enterprise cannot be 
separately attributed to the local branch. 
In support of its contentions, SARS reviewed the 
service level agreement (SLA) between the applicants 
and contended that Wenco SA only ‘serves’ Wenco 
Canada in SA and it is no more than an extension of 
Wenco Canada (ie, a single legal entity). Accordingly, 
Wenco SA cannot be separately registered as 
conducting an ‘enterprise’ separate or different from 
that of Wenco Canada. Based on this finding, SARS 
stated that Wenco Canada must register as a VAT 
vendor in SA.

JUDGMENT
Judge D S Fourie found it important to understand 
the applicants’ structure and in doing so, relied on the 
case of CSARS v Respublica (Pty) Ltd [2018] ZASCA 
109 at paragraph [12] which referenced the general 
principle (as recognised in other VAT jurisdictions):
 ‘… that the VAT consequences of supply must 
be assessed by reference, first and foremost, to the 
contractual arrangements under which the supply is 
made’.
The Court interrogated the contractual arrangements 
between the applicants as contained in the SLA which 
stated that Wenco Canada appointed Wenco SA as 
the ‘service provider’ to ‘solely and exclusively’ … 
’provide the services’. The services were defined in 
the SLA as ‘services provided by the service provider 
to Wenco for the operation of Wenco’s business’. The 
Judge took into account the aforesaid contractual 
arrangements under which the supply was made and 
found that it did not appear that Wenco SA (as the 
service provider) provides services to South African 
and other African clients of the foreign company, 
instead it provided services solely to Wenco Canada. 
The Court also looked at the geographical 
arrangement between the applicants and stated that 
the rendering of services by Wenco SA may constitute 
a physical act of doing so in SA, but viewed from a 
legal viewpoint it seemed that the position of Wenco 
SA was merely that of an agent acting on behalf of 
Wenco Canada ‘for the operation of Wenco’s (first 
applicant) business’ in SA. 
The Court found it necessary to understand the 
context within which the VAT ruling was obtained and 
asked the question as to whether it was the idea that 
only one of the applicants should register for VAT, and 
if so, with regard to which enterprise was a ruling 
sought. The Court found that, in relation to a previous 
ruling sought on 7 April 2017, what the applicants had 
in mind was to:
• Remove Wenco Canada from the VAT arena, and
• Register Wenco SA, who will then zero rate its 

supply of services to the foreign company 
The above result would be that neither Wenco Canada 
nor Wenco SA would be liable for the payment of any 
VAT on the supply of services to the mining industry 
in SA. The Judge was not convinced that this approach 

AUTHORS 

Rodney Govender, Director at PwC and member of the SAICA 
Eastern Region Tax Subcommittee, and Virasha Ramautar 
(LLB) Manager: Indirect Taxes, PwC



accountancy.co.za    123   August 2021

B
C

_2
00

82
7S

A
I_

A
TS

A
_D

E
SA

D

BUILD BASELINE
ACCOUNTING SKILLS
THAT ADD UP, 
HIRE AN AT(SA)

To build a solid foundation for growth, you need suitably qualified accounting technician to lay 

the groundwork for accurate financial reporting.

Upskill your finance team’s baseline skills, ask for ATSA, a practical, skills-based designation that offers 

entry-level technicians, a solid foundation in accounting and finance enabling them to produce reliable 

financial information that you can build on. AT(SA) is accredited by SAICA, the premier accounting 

institute that upholds members to high professional standards, ethics and life-long learning keeping 

them on top of your business.

For an accounting foundation that you can build on, 

choose AT(SA). Visit saica.co.za for more information.



124    accountancysa.co.za August 2021

Category B vendors that ordinarily account for VAT on a 
bi-monthly basis to be temporarily regarded as Category 
C vendors in accordance with section 6 of the Disaster 
Management Tax Relief Administration (DMTRA) Act. 
The concession provides that Category A and Category 
B VAT vendors who are in a refund position to be 
allowed earlier access to potential VAT refunds. Under 
the relief measures adopted in South Africa, Category A 
vendors were permitted to determine the VAT payable or 
refundable and to submit VAT returns monthly in respect 
of the periods April 2020 to May 2020 and June 2020 
to July 2020 for a maximum period of four months. In 
respect of category B vendors, the determination of the 
VAT payable or refundable and the submission of the 
VAT returns could be done on a monthly basis in respect 
of periods May 2020 to June 2020 and July 2020 to 
August 2020 also for a maximum period of four months 
in accordance with section 6(2) and section 6(3) of the 
DMTRA Act.

COMPARATIVE ANALYSIS 
Relief measures adopted in Germany
VAT collections form a significant portion of the total 
tax collections by the German tax authorities, and 

VAT COVID-19 
RELIEF MEASURES 
IN SOUTH AFRICA 
This article reviews the South African VAT COVID-19 relief 
measures in the context of relief measures adopted globally 

Fiscal authorities around the world have recognised the 
far-reaching consequences of the COVID-19 pandemic 
and its impact on the economy. On 1 April 2021 the 
South African Revenue Service (SARS) announced 
its preliminary revenue results outcome after a year 
of national COVID-19 lockdown regulations. For the 
period ending 31 March 2021, SARS collected a gross 
amount of R1,541 billion, which was offset by refunds 
of R290,9 billion, resulting in net collections of R1,250 
billion. The net collections represented a contraction 
of 7,8% from the 2019/20 financial year.  It is noted 
that a total of R330,7 billion or 26,5% of SARS total 
collections pertained to VAT. SARS acknowledge that 
the contribution of domestic VAT collections continues 
to decrease mainly due to a weak economic growth 
environment with lower consumer and investment 
spending in the economy. It is submitted that SARS VAT 
COVID-19 relief measures would have also contributed 
towards the lower VAT collections in 2021. 

VAT COVID-19 RELIEF MEASURES 
ADOPTED IN SOUTH AFRICA
In order to promote the liquidity of businesses in 
South Africa, National Treasury allowed Category A and 
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it is estimated that 18% of total tax collections are 
attributable to VAT. In line with many other countries 
globally, the due date for submission of annual VAT 
returns was shifted from 31 August 2020 to 31 March 
2021 where such VAT returns are prepared by an outside 
professional services provider. Germany also delayed 
import VAT payment that were due on 16 January 2021 
to 26 February 2021. In April 2020 Germany cut the VAT 
rate on catering food services from 19% to 7%. The 7% 
VAT rate was also applicable to fast food and delivered 
food. In June 2020 Germany cut the VAT rate from 19% 
to 16%, which lasted to 31 December 2020. In February 
2021 the ruling parties of the German coalition have 
agreed to extend the temporary VAT rate cut for the 
restaurant sector until December 2022. The reduction 
from the standard 19% to the 7% reduced rate was 
introduced from July 2020 until 30 June 2021 to support 
the restaurant and catering services sector during the 
COVID-19 crisis. We note that the measures adopted by 
Germany are more far reaching and extensive than the 
measures adopted by South Africa. 

Relief measures adopted in Japan
In Japan, consumption tax (the equivalent of South 
African VAT) is levied at 10% and revenues from 
consumption tax also form a significant portion of 
government revenue. In 2018 the Japanese tax authority 
reports revealed that VAT revenue accounted for 
approximately 28% of total tax revenue collections. In 
April 2020 businesses that suffered revenue reductions 
that were greater than 50% since 1 February 2020 could 
have applied for full exemption from consumption tax. In 
addition, as part of wide-ranging tax reliefs businesses 
were offered consumption tax payment delays without 
penalties or interest provided they showed at least 
20% decline in revenues since 1 February 2020. On 23 
March 2021 Japan confirmed it is not going ahead with a 
halving of the main consumption tax rate to 5% to help 
businesses struggling with the COVID-19 pandemic and, 
instead, would be opting for filing and payment delays.

Relief measures adopted in Austria
In November 2020 Austria reduced the VAT rate from 
20% to 5% in respect of restaurants and cultural events. 
The reduced rate will be applicable up to 31 December 
2021. VAT payment deferrals were also extended up 
to 31 March 2021 earlier this year. VAT rates were also 
reduced on non-alcoholic drinks from the standard VAT 
rate of 20% to a reduced rate of 10%. It should be 
noted that VAT rates for many other catering services 
and takeaway food were already set at 10%. Tax relief 
measures were also applicable to taxpayers who incurred 
costs in complying with emergency health regulations. 
These costs could take the form of cancellations of hotel 
reservations, or loss of sporting and cultural events due 
to official prohibitions or loss of earnings due to changes 
in consumer behaviour. A further relief measure was 
that monthly VAT payers were allowed to apply to their 
respective tax office for a postponement and instalment 
payment plan. This includes a waiver or renegotiation of 
penalty and interest payments on late settlement. If no 
permission is granted by the tax office, then businesses 
will be given one week’s extension automatically. VAT 

audits will not go ahead for any business which 
can demonstrate issues related to the COVID-19 
pandemic.

CONCLUSION
From an analysis of the VAT relief measures adopted 
by various countries, we can confirm that South Africa 
is consistent with the global trend of allowing deferral 
of VAT payments. It is noted that the deferral periods 
for many of countries analysed in this article exceeded 
the deferral periods granted by the South African 
Revenue Service. South African VAT relief measures 
also appear to differ from other countries in terms of 
reduction of VAT rates. South Africa did not reduce the 
VAT rate during the first or second wave and there are 
no VAT concessions in place for restaurants and hotels. 
This is in contrast with countries such as Japan where 
distressed businesses (which suffered more than 
50% reductions in revenue) were allowed a complete 
exemption from VAT. Countries such as Germany and 
Austria also effected significant reduction in the VAT 
rates, especially in the restaurant and hotel industries.

SOURCES
Austria introduces coronavirus VAT measures, https://www.avalara.com/
vatlive/en/vat-news/austria-introduces-coronavirus-vat-measures.html, 
accessed 16 June 2021.

German VAT measure for Covid-19 outbreak, https://www.avalara.com/
vatlive/en/vat-news/germany-vat-holidays-for-coronavirus-outbreak-.html, 
accessed 16 June 2021.

Germany extends COVID 7% restaurant VAT rate to Dec 2022, https://
www.avalara.com/vatlive/en/vat-news/germany-extends-covid-7--
restaurant-vat-rate-to-dec-2022.html, accessed 16 June 2021.

Japan Consumption Tax cut for COVID-19, https://www.avalara.com/vatlive/
en/vat-news/japan-ponders-consumption-tax-cut-to-5--on-coronavirus-
pandemic.html, accessed 16 June 2021.

SARS 2021 media release, https://www.sars.gov.za/media-release/sars-
announces-the-preliminary-revenue-outcome-for-2020-21/, accessed 16 
June 2021.

Silke South African Income Tax 2021, LexisNexis.

AUTHOR 

Surendran Pillay is a member of the SAICA Eastern Region 
Tax Subcommittee



126    accountancysa.co.za August 2021

assessment and is then required to state the date 
on which the individual ceased to be a resident. 
Persons who ceased being residents following 
formal emigration before 1 March 2021 may have 
submitted an ITR12 and would then already have 
answered the question and provided the date of 
emigration.  

The important point is that this fact, and the 
date thereof, must be declared when a return 
is submitted in respect of the year during which 
residency ceased.  Where the date is in a prior year 
of assessment, and the taxpayer had failed to inform 
SARS, the ITR12 for the 2021 year of assessment 
allows for this previous date to be captured in that 
return.     

PERIOD, OR YEAR OF ASSESSMENT 
How does the change of residence impact the period 
to be assessed?  

Under 66(13)(a)(ii) of the Income Tax Act, in the case 
of person who ceased to be a resident, a return 
for normal tax (the ITR12), must be made for the 
period commencing on the first day of the year of 
assessment and ending on the day preceding the date 
that the person ceases to be a resident.  

Sections 9H(2)(b) and 9H(2)(c) define the year of 
assessment of the person (who was a resident, 
but during the year of assessment ceased to be a 
resident) as follows:  

• That year of assessment must be deemed to have 
ended on the date immediately before the day on 
which that person ceases to be a resident, and 

who cease to be tax residents

OBLIGATIONS OF 
INDIVIDUALS 

Many South African taxpayers have ceased or will cease being 
tax residents of the RSA. This article deals with the obligations 
of taxpayers with respect to informing SARS and the submission 
and declaration of income after them having ceased being tax 
residents of the RSA

Many South African individuals ceased being tax 
residents of the RSA due to them having formally 
emigrated or because of the application of a double 
tax agreement. This article deals with the individual’s 
obligations from a tax point of view. We start with 
the most commonly question being asked: must I 
inform SARS of this change in my status? 

INFORMING SARS 
The concept of emigration as recognised by the 
Financial Surveillance Department was phased out 
with effect from 1 March 2021 and form MP336(b) 
was withdrawn with effect from 1 March 2021. Since 
then, all applications to formalise tax residency 
status are processed. This is based on a new 
dispensation of confirming that the taxpayer has 
ceased to be a resident for tax purposes. All assets 
and liabilities of the taxpayer must be completed 
on the electronic SARS TCS application form (a 
confirmation of the taxpayer’s tax compliance 
status). All individuals that ceased to be a resident 
would have to request a TCS in respect of 
‘emigration’ from SARS before authorised dealers 
may be permitted to transfer any funds in this 
regard. 

Other than the requirement to obtain a confirmation 
of tax compliance, the individual is only required 
to inform SARS of the fact that he or she ceased 
being a resident when the relevant return of income 
(ITR12) is submitted to SARS. On this ITR12, the 
individual will have to place an ‘X’ in the block 
provided next to the question whether he or she 
ceased to be a resident of the RSA during a year of 
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• The next succeeding year of assessment of that 
person must be deemed to have commenced 
on the day on which that person ceases to be a 
resident

Simply put, the individual’s year of assessment 
(really period) started on 1 March of the relevant 
year and it ended the day prior to the day the person 
ceased being a resident. For example, if a person 
ceased being a resident on 1 January 2021, the ‘year 
of assessment’ will have started on 1 March 2020 
and ended on 31 December 2020.  

It is clear that there are two periods of assessment, 
and the question then arises if another ITR12 is due 
for the period 1 January 2021 to 28 February 2021 
(the succeeding or second period).  

RETURNS REQUIRED BY A PERSON 
NOT RESIDENT IN THE RSA 
The RSA can only include in ‘gross income’, and 
potentially tax, an amount derived from a source in 
the RSA by a person not resident in the RSA. But 
the right of the RSA to tax the ‘income’ where the 
individual is resident in a treaty country depends on 
the terms of the relevant double taxation agreement.  

To determine if an ITR12 must be submitted by a 
person in respect of the period starting on the date 
the person ceased to be a resident of the RSA and 
thereafter, one must refer to the annual notice to 
submit returns. In the notice, of the persons who 
are required to submit a return for the assessment 
of normal tax, issued in respect of the ‘2021 year 
of assessment’, where as far as natural persons are 
concerned, the ‘2021 year of assessment’ refers 
to the year of assessment ending during the period 
of 12 months ending on 28 February 2021, the 
following persons must submit an income tax return:

• Every natural person who is not a resident 

o  and carried on any trade (other than solely 
in his or her capacity as an employee) in the 
RSA 

o  and had capital gains or capital losses from 
the disposal of an asset to which the Eighth 
Schedule to the Income Tax Act applies 

• Every non-resident whose gross income 
included interest from a source in the RSA to 
which the provisions of section 10(1)(h) of the 
Income Tax Act do not apply.   

So, no return is required in respect of the period 
post ceasing to be a resident if the person did not, 
or will not, derive income from a trade or dispose of 
an asset in the RSA.  

A return will have to be furnished by the non-
resident where the person derived rental income 
from immovable property in the RSA. The return 
of income would then be required, and the rental 
for the second period or a subsequent year of 
assessment must be declared even where the 

taxable income is less than the tax threshold. 
With ‘income’ derived from other trades carried 
on in the RSA by a person now resident in a treaty 
country, the RSA may only have a right to tax the 
income if the person carries on business in the 
RSA through a permanent establishment situated 
in the RSA.  

Dividends declared and paid by RSA companies 
after the day the person ceased being a resident 
will be exempt from normal tax. According to 
the notice, a natural person is not required to 
submit an income tax return if the gross income 
of the person during the 2021 year of assessment 
consisted solely of dividends and the natural 
person was a non-resident throughout the 2021 
year of assessment.  

With respect to interest derived from a source 
in the RSA, the return would only be required if 
the individual were not physically present in the 
RSA for a period exceeding 183 days in aggregate 
during the twelve-month period preceding the 
date on which the interest is paid. This could 
potentially apply in the period that started on the 
date on which that person ceased to be a resident 
of the RSA (the second period). 

In other words, where the non-resident received 
amounts and the gross income of the person 
during the 2021 year of assessment consisted 
solely of amounts received from a tax-free 
investment, interest (to which the provisions of 
section 10(1)(h) of the Income Tax Act applies), 
or dividends received, no return is required to be 
submitted in the RSA.  

As far as royalties are concerned, because 
the withholding tax on royalties is a final tax, 
the position is the same as for interest. In the 
event that the royalties received by a non-
resident is exempt from the withholding tax 
(physical presence exceeding 183 days in the 
RSA or effectively connected with a permanent 
establishment in the RSA), it will be subject to 
normal tax in South Africa and a return is required.  

It is important that the person who ceased being 
a resident must inform RSA-residents companies 
(or other taxpayers) paying the dividends, interest 
and royalties of this fact and submit a declaration 
where a lower rate of tax or an exemption applies 
to them.   

But of course, if the individual disposed of 
immovable property situated in the RSA, or a 
section 8A to 8C ‘asset’ (equity instruments) 
that was held by that person, the capital gain, or 
gain respectively, must be declared in the return 
in respect of the period of assessment that 
commenced on the date the individual ceased 
being a resident. In other words, the capital gains 
or gains arising from disposals in the subsequent 
periods of assessment must be declared in an 
ITR12.   
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after a directive has been applied for and issued by 
SARS. Where the lump sum accrues after the person 
ceased being resident in the RSA, a return of income 
must be submitted. An IRP5 would be issued by the 
fund for the tax withheld from the payment and the 
relevant detail will be populated to the ITR12 issued 
in respect of the relevant year of assessment.  

Effective 1 March 2021, a person can only receive a 
withdrawal benefit from a pension preservation fund, 
provident preservation fund or retirement annuity 
fund after the individual has not been a resident (of 
the RSA) for an uninterrupted period of three years 
or longer.  

CONCLUSION 
Individuals who ceased being tax residents of the 
RSA must submit a return of income and provisional 
tax return in respect of the period that started on 
1 March and ended on the date before the person 
ceased being a resident before the end of February 
the next year. They must declare the income and 
any deemed capital gain that accrued to them in 
this return and notify SARS that they ceased being 
residents of the RSA. 

It must be remembered that the taxable capital 
gain that results from the deemed disposal, 
under section 9H of the Income Tax Act, of an 
asset not being an excluded asset (immovable 
property situated in the RSA or a section 8A to 
8C asset) must be declared in the return that 
covers the period to the date the person ceased 
being a resident. These capital gains will be 
added to capital gains from other disposals during 
the period ending on the day before the person 
ceased being a resident of the RSA.  

The next question relates to provisional tax 
returns.  

PROVISIONAL TAX
A provisional taxpayer is required to submit an 
estimate by way of the IRP6 return before or on 
the last day of that provisional taxpayer’s year of 
assessment. As was indicated, the provisional 
taxpayer’s year of assessment is deemed to have 
ended on the date immediately before the day on 
which that person ceased to be a resident of the 
RSA. It must be remembered that the ‘deemed’ 
taxable capital gain must be included in the 
provisional taxpayer’s estimate of taxable income. 
If the IRP6 was not submitted and if a payment 
was required no payment was made, a penalty for 
late payment will be imposed. An underestimation 
penalty will be imposed on assessment by SARS if 
the amount of the estimate was too low.    

If the provisional taxpayer wants to make a 
voluntary payment in order to avoid the section 
89quat interest, it must be done within six months 
after the date the final provisional tax return was 
due. This would be the day prior to the day the 
person ceased being a resident.  

IMPACT ON REBATES 
Because the period assessed is less than 
12 months, section 6(4) prescribes that the 
primary, secondary and tertiary rebates must be 
apportioned (on a monthly basis).  

RETIREMENT INTEREST
Remember that where the individual is resident 
in a treaty country, the right of the RSA to tax the 
lump sum, pension or annuity must be determined 
from the relevant treaty. With respect to annuities 
and pensions, where the other country has an 
exclusive right to tax, the individual concern 
must inform the payer of the annuity and apply 
for a directive to prevent employees’ tax being 
withheld.  

The tax event, as far as lump sum benefits 
accruing when the person retires are concerned, 
is the date the person elects to commute the 
retirement interest at the retirement fund into a 
single payment. The fund will only pay the benefit 
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Part of the alignment of provident funds with the 
other funds involved allowing members of provident 
funds to also be able to make a deduction for tax 
purposes of contributions made to a provident fund. 
Interestingly, this change was implemented on 1 
March 2016 and it was only the implementation 
of the annuitisation that was deferred. Another 
change that took effect on 1 March 2016 was that 
contributions made by the employer for the benefit 
of an employee to a provident fund became a 
taxable benefit from 1 March 2016.  The value of the 
taxable benefit was then deemed to have been paid 
by the member and qualified for the deduction.  

One of the comments received from the retirement 
funds industry and others to the proposed 
changes was that the rights of existing provident 
fund members should be protected, since these 
members had, individually and/or together with their 
employers, made contributions with the expectation 
that their full member share of their provident 
fund benefit would be available as a cash lump 
sum withdrawal at exit date. This was accepted by 
National Treasury and the changes to the legislation 
provided that all contributions up to the date of 
implementation, together with the fund returns 
pre- and post-1 March 2021 on those contributions, 
were excluded from the annuitisation requirement. 
In the Explanatory Memorandum this was referred 
to as vested rights within the provident fund. 
Contributions and growth thereon post-1 March 
2021 were referred to as ‘new right’ or non-vested 
rights.  

of provident interests 
ANNUITISATION

The requirement that forces members of a provident fund on 
retirement date to have their retirement interest, or part thereof, 
paid in the form of an annuity became effective 1 March 2016. This 
article discusses the part of the retirement interest of a member in 
a provident fund that is not subject to annuitisation  

In February 2007, National Treasury issued a 
comprehensive policy document on social security 
and retirement reform where standardisation of 
the regulatory and tax treatment of all forms of 
retirement funds was proposed. In the Explanatory 
Memorandum to the 2013 Tax Bills, they said 
that the ‘absence of mandatory annuitisation in 
provident funds means that many retirees spend 
their retirement assets too quickly and face the 
risk of outliving their retirement savings. In view 
of these concerns, it is Government’s policy to 
encourage a secure post-retirement income in the 
form of mandatory annuitisation.’ The proposal was 
then made that ‘provident funds and provident 
preservation funds must be aligned to other 
retirement and preservation funds’. Before the 
implementation of the proposal, all members of 
provident funds were able to take their entire 
member share of fund benefit or fund credit as a 
lump sum at exit date (for example at retirement).   

The intention of National Treasury’s was to 
implement this policy change, and make the required 
amendments to the tax legislation, to take effect 
on 1 March 2016. However, the implementation 
of the annuitisation requirement for provident 
funds was postponed in order to provide sufficient 
time for the Minister of Finance to consult with 
interested parties, including the National Economic 
Development and Labour Council (NEDLAC) and to 
report back to Parliament on the outcome of those 
consultations. There were further delays, but the 
annuitisation requirement for provident funds was 
finally implemented with effect 1 March 2021.  
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There are three exceptions to the annuitisation 
requirement available to provident fund members 
in respect of their non-vested right (contributions 
and growth after 1 March 2021) of the provident or 
provident preservation fund member share of fund 
benefit, regardless of age or whether the benefit 
has been transferred after 1 March 2021, according 
to paragraph (dd) of (ii) in the first proviso to the 
definition of ‘provident fund’ in section 1(1) of the 
Income Tax Act. 

The first exception to annuitisation is when two-
thirds of the non-vested right are less than a 
specified amount (the de minimis amount) at 
exit date. This exception was made to further 
accommodate provident fund members and ensure 
a comfortable transition. The threshold for the de 
minimis exception was R75 000 at the time and 
was initially doubled to R150 000, but subsequently 
increased to R165 000 and it applied for all 
retirement funds. As a result, every member of a 
provident fund may receive their entire retirement 
interest in the form of a lump sum as long as the 
portion of the member’s retirement interest that is 
possibly subject to mandatory annuitisation (ie, the 
two-thirds amount) does not exceed R165 000. This 
means that where the amount of the non-vested 
portion of a member’s share of fund benefit value at 
exit date is R247 500 (or less), the member would 
be exempt from annuitisation and effectively be 
entitled to take the full retirement interest at exit 
date in cash. 

The second exception is if a member exit is in 
consequence of death, when the entire member 
share of fund benefit can be taken as a lump sum 
for distribution by the board of fund trustees to 
the deceased member’s nominated beneficiaries 
according to the rules of the fund. The date of exit 
will be the day immediately preceding the date of 
death, although the nominees will make the election 
after the date of death. When the nominees make 
the election, the lump sum is deemed to accrue to 
the deceased member on the day before death. If 
the nominees elect to have the retirement interest 
paid by way of an annuity, there is no lump sum 
accrual to the member at date of death (or to the 
extent paid by way of an annuity, if partly so).

The third exception is that in the event where the 
benefit is transferred before retirement to another 
pension preservation fund, provident preservation 
fund or retirement annuity fund, the entire member 
share of fund benefit will be transferred to the new 
fund with no immediate annuitisation consequences, 
which the member might only face at the actual 
date of retirement. Transfers typically occur when 
members change jobs and exit provident funds at 
their previous employers and either join the fund 
of which their new employers are participating 
employers or transfer their benefit from the funds 
at their previous employers to retirement annuity 

THE REQUIREMENT THAT TWO-
THIRDS OF THE RETIREMENT 
INTEREST MUST BE PAID IN THE 
FORM OF AN ANNUITY 
The changes to the legislation basically introduced 
a concept of forcing the annuitisation by limiting 
the commutation of the retirement interest to 
one-third of the value of the interest at retirement 
date. In a manner of a transitional arrangement, 
the requirement to annuitise at least two-thirds of 
the value of the retirement interest, or the new 
dispensation, will apply to post-1 March 2021 
contributions only. For contributing provident funds 
(funds where members and/or employers still 
actively contribute) at 1 March 2021, the legislation 
effectively retains the ability of members of 
provident funds, with respect to their vested rights, 
to take that as a lump sum. In other words, pre-1 
March 2021 contributions (including contributions 
pre-1 March 2016, which were non-deductible, as 
well as contributions after 1 March 2016 but before 
1 March 2021), plus fund returns pre- and post-
1 March 2021 thereon, will not be subject to the 
annuitisation requirement. Non-contributing (where 
contributions have ceased, typically in pending 
fund termination or liquidation circumstances) 
provident funds and provident preservation funds’ 
members as at 1 March 2021 remain unaffected 
by the following changes, as any growth from 1 
March 2021 on pre-1 March 2021 contributions will 
form part of the member’s vested right which is not 
subject to annuitisation.  

The treatment of the vested rights of members 
older than 65 differs from those under the age of 
55 on 1 March 2021. For members of provident 
funds under the age of 55 on 1 March 2021, this 
will require the provident fund to maintain separate 
accounts (typically in the member share of fund 
build-up maintained by the fund administrator) in 
order to separate pre-1 March 2021 contributions 
(and any growth pre- and post-1 March 2021 
thereon) from post-1 March 2021 contributions 
(and related growth). This segregation is required to 
determine which part of the member’s retirement 
interest is subject to the mandatory annuitisation 
(non-vested rights) requirements versus those 
interests remaining under the prior dispensation 
(vested rights).  

In respect of members 55 years or older, this 
segregation is not required as those members will 
not be subject to the requirement to annuitise two-
thirds of their retirement interest in the provident 
fund, unless those members transfer their provident 
fund benefit to a new provident or provident 
preservation fund on or after 1 March 2021. In that 
case, any contributions and growth from the date of 
transfer in the new provident fund will be subject to 
the annuitisation requirement at exit date. 
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funds or preservation funds for future withdrawals. 
Nominees of a deceased member can also elect to 
transfer.

ENTITLEMENT TO AN ANNUITY OR 
LUMP SUM BENEFIT 
A member becomes entitled to an annuity, or a lump 
sum benefit, on ‘retirement date’, the date when he 
or she retires from the fund.   

A member of a fund is normally only entitled to his 
or her member share of fund benefit in the provident 
fund or provident preservation fund at the time of 
retirement. ‘Normal retirement’ is defined in section 
1(1) of the Act as follows:

• In the case of a member of a provident fund, the 
date on which the member becomes entitled to 
retire from employment for reasons other than 
sickness, accident, injury or incapacity through 
infirmity of mind or body 

• In the case of a member of a provident 
preservation fund, the date on which the 
member attains 55 years of age, or 

• In the case of a member of any fund 
contemplated in this definition, the date on 
which that member becomes permanently 
incapable of carrying on his or her occupation 
due to sickness, accident, injury or incapacity 
through infirmity of mind or body  

Before normal retirement as defined, a resident 
member could be entitled to his or her member 
share of fund benefit in the event of death or, in the 
case of a member of a provident preservation fund, 
on ceasing to be a resident of South Africa.  

In the event of a divorce, a member might need to 
transfer a portion of his or her member share of fund 
benefit for the benefit of his or her spouse. In this 
case, however, the member is not entitled to his or 
her remaining share of the fund before retirement 
except if one of the other two cases above applies. 
Although the division between the vested and non-
vested portion of the member share of fund benefit 
to his or her spouse has not been tested in case law 
yet, the vested and non-vested benefits portions 
might be divided in the same ratio as per percentage 
specified in the divorce court order. 

A member of a provident preservation fund will 
be entitled to the payment of a lump sum benefit 
when the person is or was a resident and emigrated 
from South Africa before 28 February 2021 through 
a process of formal emigration recognised by the 
South African Reserve Bank by 28 February 2022. 
If the member applied for the process of formal 
emigration from 1 March 2021, he or she will only 
be entitled to the payment of the lump sum after he 
or she has not been a resident for an uninterrupted 
period of three or more years from 1 March 2021. A 
non-resident member will be entitled to the payment 

of a lump sum benefit at the expiration of a visa 
obtained for the purposes of work or visit in South 
Africa.  

The retirement benefits of all new members joining 
a retirement fund after 1 March 2021 will be treated 
the same, regardless of whether it is a pension or 
provident fund. Provident funds will have to change 
their registered rules at the FSCA for all members 
joining after 1 March 2021 to be tax compliant and 
to inform members that they will only be allowed to 
withdraw a maximum of one-third of their member 
share of fund benefit at retirement.

CONCLUSION
It is clear that a member of a provident fund or 
provident preservation fund will not in all instances 
on retirement date be required to have their 
retirement interest, or part thereof, paid in the 
form of an annuity. Members of these funds will be 
entitled to commute vested rights in their retirement 
interests for a single payment or if the value of 
the retirement interest, at retirement date, is less 
than R247 500. In this respect, there is a difference 
where the individual concerned was a member of 
the fund on 1 March 2021 and where the member 
was under the age of 65 then.  
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