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Editorial
CAs(SA) AS DIFFERENCE MAKERS
When you think of a difference maker, it would be someone that 
has an impact on others’ lives. Some would say that we were all 
created to make a difference, so we all see ourselves as difference 
makers.

SAICA recently launched its ‘difference maker’ concept in alignment 
with Chartered Accountants Worldwide’s global brand and position 
strategy to showcase real-life stories of members making a 
sustainable difference that yields positive business, social and 
economic returns for all – a difference that will elevate our noble 
profession as well as our country to new heights.

And as our CEO, Freeman Nomvalo, said during the launch: ‘It is 
often said that action speaks louder than words: the true measure 
of leadership lies in the actions we take when inspired by noble 
causes, dreams and plans to make a difference. Leadership is not 
just the business designation we occupy or the title and influence 
we have. True leadership lies in the doing, in the actions we take 
to make a difference. It is the difference between making the 
easy decision to ensure short-term gain for a few and the tough 
decisions that will deliver long-term prosperity for many.’

And that is why we as SAICA believe that CAs(SA) are difference 
makers, not just because you are trained to uphold ethical 
standards and make a lasting impact on society, but because you 
act in the public interest and play a vital role in making a difference 
in the organisations and community you operate in.

Like our cover profile of this month, Tshwarelo Legae, who lives a 
life with purpose and endeavour to be inspirational by constantly 
moving and improving. And if you read the story of Zanele Maduna 
on page 26, you can’t help being inspired by her story and how 
Thuthuka changed not only her life but the lives of other members 
of her community as well. She says: ‘If you educate a child, you 
have an impact on the whole community! Through the support I 
received through Thuthuka, I have changed my family’s lives and I 
have improved my mom’s living conditions.’  

Through the ‘difference maker’ concept, we will not only connect 
the role of CAs(SA) to the contribution they make but will also 
support SAICA’s global effort to restore trust in the CA(SA) 
designation.

You can be a part of the stories we tell by submitting a story about 
yourself or another CA(SA) to differencemakers@saica.co.za, or 
visit the Difference Makers microsite for more information.
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2.1 Robotic process 
automation (RPA). 

Artificial intelligence (AI) 
and machine learning (ML).

Advanced 
analytics. 

Process mining. 2.0 2.62.2

South Africa Office- Gauteng 
Building 1, 15 Forest Road, Waverley Office Park, Bramley  |  Tel: +27 (011) 797 6800 - Email: info@skxprotiviti.co.za

According to the findings from Protiviti’s 2020 Next Generation 
Internal Audit Survey, chief audit executives (CAEs) and internal 
audit leaders report their next-generation competency levels 
in three vital areas – governance, methodology and enabling 
technology – to be remarkably low. There is a danger that, if 
increasing these competencies and transforming the audit process 
is not viewed as a priority by internal audit leaders and brought 
in alignment with the evolving expectations of stakeholders, the 
internal audit function will begin to lose relevance and cede its 
responsibilities to other sources of assurance.

The study, titled “Exploring the Next Generation of Internal 
Auditing,” surveyed nearly 780 CAEs and internal audit leaders 
across industries to uncover their priorities when it comes to 
next-generation auditing skills. The study was completed in the 
first quarter of 2020 and was based on a survey conducted in the 
fourth quarter of 2019, before the onset of the COVID-19 pandemic.

In what should be a red flag for CAEs and audit committees, 
enabling technology received some of the lowest competency 
marks in the entire survey, based on the participants’ self-
assessments (rated on a 1 to 5 scale, with 5 being highest).

• Robotic process automation (RPA): 2.1
• Artificial intelligence (AI) and 
 machine learning: 2.0
• Process mining: 2.2
• Advanced analytics: 2.6

In one telling finding, only 10% of those surveyed reported their 
audit functions are using process mining – a form of analytics that 
uses transactional data captured by enterprise systems to analyze 
and visualize how processes are being performed, and a surprising 
41% of respondents reported they have no plans to adopt this 
enabling technology at all. Notably, internal audit lags other key 
business functions, such as finance, in its exploration and adoption 
of enabling technologies.

Additionally, the overall number of internal audit organizations 
undertaking digital transformation initiatives more broadly 
declined since Protiviti’s 2019 survey, to 60% (down from 76% in 
2019).

Audit Plan Priorities

The study also examined audit plans. While the following priorities 
were the most pressing at the time the survey was conducted, prior 
to the COVID-19 pandemic, they remain relevant and enduring 
topics for audit plans:

1. Fraud risk management
2. Enterprise risk management
3. Cybersecurity risk/threat
4. Vendor/third-party risk management
5. Internal audit strategic vision
 
In the wake of the COVID-19 pandemic, most audit leaders have 
been reevaluating their priorities as well as the capabilities of their 
teams to deliver in these changed and challenging conditions. While 
not cited in the survey, many internal audit leaders are focusing 
efforts in the following areas: sufficiency of processes related to 
risk assessment, reporting and other stakeholder communications 
and interactions, impact to the control environment from workforce 
disruption and the introduction of new technologies, ongoing 
performance and resilience of critical business functions, and 
increased use of data and tools. The survey report also includes 
sections on financial reporting and controls; audit committee 
engagement; and respondents’ self-assessments of their digital 
maturity and skill sets in cybersecurity, strategy and culture.  

You can download the report, along with additional resources on 
our website. www.skx.co.za/industry-news/ 

This article was originally published on The Protiviti View

INTERNAL AUDIT LEADERS NEED  
TO STEP UP NEXT-GEN INNOVATION
and Transformation Initiatives, Protiviti Survey Finds

https://afadvisory.co.za/digital-finance-technology/
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UPDATES
WHAT IS HAPPENING IN THE WORLD THAT YOU SHOULD KNOW ABOUT

• REVIEW THE BUSINESS’ FINANCIAL STATUS 

• HELP CUSTOMERS WITH A RECOVERY PLAN 

• TALK ABOUT THE MEDIUM- TO LONG-TERM VISION 

• COMMUNICATE REGULARLY

SMALL BUSINESSES CONTRIBUTED R2,3 TRILLION

FNB/SAGE PARTNERSHIP ENABLES SMES TO SECURELY 
AUTOMATE THEIR BUSINESS ACCOUNTING
FNB and Sage, a market leader for cloud business management solutions, have announced a partnership 
that will simplify the process of transferring financial transaction history to the Sage accounting 
solutions – at no cost to customers. This is the first banking service integration of its kind in South 
Africa between a bank and Sage’s accounting portfolio. FNB customers will be able to share their 
financial transaction history with Sage via a secure application programming interface (API) effortlessly 
and automatically, without compromising online banking credentials. This will be facilitated through 
the ‘direct bank feeds’ service that will supply financial transaction history data directly into Sage 
accounting solutions. 

SA’S TOP 50 BRANDS 
SHOW RESILIENCE 

The top 50 most valuable South African brands were initially forecast to lose over 
R65 billion in cumulative brand value (15%) during the pandemic. However, resolve 
and resilience – attributes that arguably define South African culture – meant that the 
top 50 have only recorded a 2% (R8,8 billion) decrease in cumulative brand value, 
from R471,3 billion in 2020 to R462,4 billion in 2021. This resilience is especially 
evident in the impressive recovery seen on the JSE, which returned to January 2020 
levels after just 15 months.

View the full Brand Finance South Africa 50 2021 report here.

According to Stats SA, the 2019 financial year saw the formal business sector generate 
a total turnover of R10,5 trillion, of which small businesses contributed R2,3 trillion. 
However, COVID-19 has placed many companies in distress, with many customers’ 
needs shifting, a surge in virtual collaboration, and the pandemic exposing weaknesses 
in processes and practices. 

Here are four areas in which accounting practices can offer support to small businesses:

https://brandirectory.com/rankings/south-africa/
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A transition to a lower-carbon economy is occurring rapidly 
around the world and is critical for South Africa. The transition 
is being driven by a realisation of the urgency required to 
save our environment and by economic reasons and comes 
with both positive and negative impacts on employment. The 
impacts of climate change on employment include both the 
number of jobs and the quality of jobs created or transformed. 
‘Just transition’ aims to mitigate the negative impacts of 
climate change policy and transitioning to a lower-carbon 
economy on workers and affected communities.

These are some of the highlights from a report titled What a 
‘just transition’ means for jobs in South Africa issued by PwC 
Strategy Africa: Click here

What a ‘just transition’ 
means for jobs in 
South Africa 

GBVF FUND 
SET UP BY THE 
SOLIDARITY FUND 
SEEKS CFO 
The Gender-Based Violence and 
Femicide (GBVF) response fund set 
up by the Solidarity Fund is looking 
for a CFO, young or retired, who will 
volunteer their services to manage 
all financial aspects, including 
investments and audit activities. 
It’s a great opportunity to make a 
tremendous difference. Please direct 
enquiries to Tryphosa Romano: 
tryphosaromano@gmail.com

NUMBER OF ONLINE 
SEARCHES PER 
MONTH FROM INDIA 
TRACKING 
THE GOLD 
PRICE

3 720 600  

SAICA ENTERPRISE DEVELOPMENT 
IN THE ENERGY SPACE 
SAICA Enterprise Development (ED) is proud to announce 
that we have an ongoing partnership with Avon and Dedisa 
Peaking Power that will carry over into 2022. They will 
continue with two intakes of energy-focused entrepreneurs 
for the EneGro project, supporting 17 SMMEs in 2021.

The EneGro project is one of the few ED programmes 
currently in operation in the energy space. ED is a crucial area 
of development in the energy space for SA given the current 
hot topics of localisation versus foreign usage of power as 
well as the inclusion of local enterprises into supply chains, 
especially within Tier 1−4 companies. Transformation and 
ED in this sector require strategic partnerships such as our 
partnership with Avon and Dedisa Peaking Power, as well as 
the willingness of the private sector to support this type of 
development in the SMME space, says Project Manager Darren 
Ryder, SAICA Enterprise Development.

SOUTH AFRICA AMONG COUNTRIES 
MOST INTERESTED IN GOLD PRICE
Against the backdrop of a turbulent economy caused largely 
by COVID-19, many individuals are looking to add an element 
of stability to their investment portfolio and to do so, gold 
has emerged as a popular investment option. Interested in 
alternative investments, gold bar specialists PhysicalGold.
com utilised the online analytics tool Ahrefs to establish which 
country’s citizens are most keeping a track of the gold price. 
A highlight from the research is that South Africa is the only 
country from Africa to feature in the top 20, as there are on 
average 65 200 online searches a month from South Africans 
checking the price of gold.

Dedisa team site visit

https://www.pwc.co.za/en/publications/just-transition.html
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DISCIPLINARY REPORT FOR 
Q1 OF 2021

Click here for more information on the disciplinary hearings outcomes for the first quarter of 2021.

SAICA deals with all allegations against its members without fear or favour and 
publishes a quarterly disciplinary hearings outcome on the SAICA Governance website. 
This site can also be accessed by following the link on the Governance and Discipline 
banner on the SAICA website.

UPDATES

AUDIT PROFESSION 
AMENDMENT ACT
The Auditing Profession 
Amendment Act was signed into 
law by President Cyril Ramaphosa 
on 23 April 2021 and gazetted on 
26 April 2021. The amended act 
gives the Independent Regulatory 
Board for Auditors (IRBA) the 
necessary powers to deliver more 
effectively on its mandate and 
removes some of the limitations 
of the Auditing Profession Act of 
2005 before this amendment.

ETHICS UPDATE 
ON RECENTLY RELEASED 
IESBA PRONOUNCEMENTS
On 28 April 2021, the International Ethics Standards 
Board for Accountants (IESBA) released the revisions 
to the non-assurance services (NAS) and fee-related 
provisions of the International Code of Ethics for 
Professional Accountants, including International 
Independence Standards. The revised NAS and fee-
related provisions significantly strengthen the guardrails 
around auditor independence in two important areas 
that have the potential to create incentives influencing 
auditor behaviour. Read more here

The Department of Public Service and Administration issued notices inviting comments on the 
Public Service Amendment Bill and the Public Administration Management Bill to which SAICA has 
commented.
SAICA deemed it important to comment on these amendments in line with the strategic initiative 
of contributing to the professionalisation of the public sector. Comments were sought from 
members through a survey and incorporated into the comment letter which was submitted on 6 
May 2021. 
SAICA recommended that the amendments should be aligned to a National Implementation 
Framework towards the Professionalisation of the Public Service to aid implementation.
Members can find out more about our submission on the SAICA website.

Amendments to Public Service Act and 
Public Administration Amendment Act

https://saicagovernance.co.za/wp-content/uploads/2021/05/Disciplinary-Quarterly-Report.-Q1-of-2021.pdf
https://saicagovernance.co.za/
https://www.ethicsboard.org/publications/final-pronouncement-revisions-non-assurance-service-provisions-code
https://www.ethicsboard.org/publications/final-pronouncement-revisions-fee-related-provisions-code
https://www.ethicsboard.org/publications/final-pronouncement-revisions-fee-related-provisions-code
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#MORETHANWORDS

DR TUMEKA MATSHOBA-RAMUEDZISI CA (SA)

LITERATURE HAS 
TAUGHT ME THAT 

EFFECTIVE LEADERS 
VALUE THEIR 

FOLLOWERS AND 
RECOGNIZE THE 

CRUCIAL ROLE THEY 
PLAY IN ACHIEVING 

LEADERSHIP 
OUTCOMES
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SAICA’s by-laws (2020) (paragraph 17 of Appendix 4) permit the issuing of public statements by the SAICA Chief 
Executive Officer (CEO) regarding the institution of any complaint or investigation or action against a member 
once a draft charge sheet or a charge sheet has been issued to such member and such matter, complaint, 
investigation or action is, in the opinion of the CEO, in the public interest 

MARKUS JOOSTE
SAICA's 
   disciplinary proceedings against

UPDATES

comply with section 100.1 read with section 100.5, 
section 110: integrity, section 120: objectivity, section 
140: confidentiality and section 150: professional 
behaviour of the Code; and/or

1.2 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 
2016) in that he committed a breach of section 100.1 
read with section 360: responding to non-compliance 
with laws and regulations of the code as a chartered 
accountant he was aware of and yet failed to respond 
to non-compliance or suspected non-compliance with 
the Financial Markets Act 19 of 2012; and/or

1.3 Mr Jooste committed an offence as contemplated 
in paragraph 34.12 of the by-laws (21 September 2016) 
in that he conducted himself in a manner which is 
discreditable, dishonourable, dishonest, irregular or 
unworthy, or which is derogatory to SAICA, or tends 
to bring the profession of accountancy into disrepute 
in that he used insider information to deliberately 
discourage other persons from investing in Steinhoff.

CHARGE 2
2.1 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 2016), 
in that he committed a breach of section 100.1 read 
with section 100.5, section 110: integrity, section 120: 
objectivity, and section 150: professional behaviour of 
the Code; and/or

2.2 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 

In June 2019, SAICA’s Board considered Mr Markus 
Jooste’s resignation from SAICA membership but 
resolved not to accept his resignation and to suspend 
his membership pending the finalisation of disciplinary 
proceedings against him. The Board’s decision not to 
accept Mr Jooste’s resignation and to suspend his 
membership pending the finalisation of disciplinary 
proceedings against him was made in terms of SAICA’s 
by-law 32 (2018 version) and was conveyed as such to 
Mr Jooste’s lawyers.

SAICA hereby informs members, following an 
extensive period of investigation, that charges of 
misconduct have been proffered against Mr Jooste.

Mr Jooste is charged as follows:

• That he conducted himself in a manner which, in 
the opinion of the Professional Conduct Committee 
or the Disciplinary Committee, is discreditable, 
dishonourable, dishonest, irregular or unworthy, 
or which is derogatory to the Institute, or tends to 
bring the profession of accountancy into disrepute, 
and/or

• That he failed to maintain and adhere to the 
fundamental principles in the SAICA Professional 
Code of Conduct for Chartered Accountants (the 
Code) in that:

CHARGE 1
1.1 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 2016) 
in that he committed a breach of his obligations to 
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SAICA’s by-laws (2020) (paragraph 17 of Appendix 4) permit the issuing of public statements by the SAICA Chief 
Executive Officer (CEO) regarding the institution of any complaint or investigation or action against a member 
once a draft charge sheet or a charge sheet has been issued to such member and such matter, complaint, 
investigation or action is, in the opinion of the CEO, in the public interest 

2016) in that he committed a breach of section 100.1 
read with section 360: non-compliance with laws and 
regulations of the Code as a chartered accountant 
he was aware of and yet failed to respond to non-
compliance or suspected non-compliance with section 
22 (1) of the Companies Act 71 of 2008; and/or

2.3 Mr Jooste committed an offence as contemplated 
in paragraph 34.12 of the by-laws (21 September 2016) 
in that he conducted himself in a manner which is 
discreditable, dishonourable, dishonest, irregular or 
unworthy, or which is derogatory to SAICA, or tends 
to bring the profession of accountancy into disrepute 
in that he knew or reasonably knew that Steinhoff 
was facing increased scrutiny from its External Auditor 
regarding accounting irregularities at the time when 
Mayfair Speculators had requested further advances 
from Investec by way of a loan draw down. 

CHARGE 3
3.1 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 2016) 
in that he committed a breach of section 100.1 read 
with section 100.5, section 110: integrity, section 120: 
objectivity and section 150: professional behaviour of 
the Code; and/or

3.2 Mr Jooste committed an offence as contemplated 
in paragraph 34.10 of the by-laws (21 September 
2016) in that he committed a breach of section 100.1 
read with section 360: responding to non-compliance 
with laws and regulations of the Code as a chartered 

accountant he was aware of and yet failed to respond to 
non-compliance or suspected non-compliance with laws 
and regulations; and/or

3.3 Mr Jooste committed an offence as contemplated 
in paragraph 34.12 of the by-laws (21 September 
2016), in that he conducted himself in a manner which 
is discreditable, dishonourable, dishonest, irregular 
or unworthy, or which is derogatory to the Institute, 
or tends to bring the profession of accountancy into 
disrepute in resolving, as an executive director of Mayfair 
Speculators, he approved the distribution of the dividend 
in specie to Mayfair Holdings despite being aware that 
the Steinhoff share price was likely to be significantly 
negatively affected by matters within his knowledge.

CHARGE 4
4.1 Mr Jooste committed an offence as contemplated in 
paragraph 34.10 of the by-laws (21 September 2016 AND 
21 May 2018) in that he committed a breach of section 
100.1 read with section 100.5, section 110: integrity, 
section 120: objectivity, section 130: professional 
competence and due care, section 140: confidentiality 
and section 150: professional behaviour of the Code; and/
or

4.2 Mr Jooste committed an offence as contemplated in 
paragraph 34.10 of the by-laws (21 September 2016 AND 
21 May 2018) in that he committed a breach of section 
100.1 read with section 360 of the Code: responding to 
non-compliance with the prevailing laws and regulations 
as a chartered accountant he was or ought to have been 
aware of and yet failed to disclose various accounting 
irregularities contained in Steinhoff’s annual financial 
statements and instead he made misrepresentations 
regarding these accounting irregularities and the 
existence of proof to disprove the irregularities and to 
exonerate himself of any wrongdoing; and/or

4.3 Mr Jooste committed an offence as contemplated in 
paragraph 34.12 of the by-laws (21 September 2016 AND 
21 May 2018) in that he conducted himself in a manner 
which is discreditable, dishonourable, dishonest, irregular 
or unworthy, or which is derogatory to SAICA, or tends 
to bring the profession of accountancy into disrepute in 
that he made material misrepresentations to the Audit 
Committee of Steinhoff and/or Steinhoff International 
Holdings Proprietary Limited and to Parliament regarding 
the allegations of accounting irregularities in the annual 
financial statements of Steinhoff and/or Steinhoff 
International Holdings Proprietary Limited.

In terms of the SAICA by-laws, Mr Jooste has 21 
(twenty-one) days to respond to SAICA regarding the 
charges referred to above. Once his response to the 
charges is received, the SAICA secretariat will review the 
response and table the matter for adjudication before the 
Professional Conduct Committee.

Freeman Nomvalo
Chief Executive Officer
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Accountants are change-makers who solve problems and can save the world

XAZULULA IZINKINGA | SOLVE PROBLEMS | RAROLLA MATHATA

UPDATES

The accountancy profession is among the best placed to help solve many of the world’s problems. The process of solving problems needs to be carefully 
navigated if your solution(s) will count. The world’s complex and tricky problems must be shaped before they can be solved. You need to think critically and 
in an integrated way as you tactically work to come up with innovative solutions that help move organisations and the world forward 

1   CLARIFY

Clearly define the problem
What is the problem, for or according to 
whom? Remember that problems look 
different to different people and wear all 
the necessary hats as you undertake a 
comprehensive analysis. Identifying the 
problem may seem easy, but very often 
what we believe to be the problem is 
not the real problem or goal. Do not be 
deceived by the symptoms: go deeper by 
collecting information from multiple sources 
to better understand the core issues − find 
the root causes. Use suitable tools and 
techniques (such as five whys, cause and 
effect analysis, failure mode and effects 
analysis, root cause analysis, etc) to get to 
the bottom of your problem.  

2   IDEATE

Generate possible solutions
Be creative and innovative as you 
hypothesise the possibilities – good 
old outside the box thinking. You must 
consider several different solutions 
and not one, so brainstorming or mind 
maps may come in handy. Do not pre-
empt the outcome and do not fall into 
the trap of prematurely evaluating any 
possible solution which can lead to 
undue preference − a common pitfall for 
accountants who ‘know what the answer 
should be’ and those who do not want 
to reinvent the wheel even when there 
may be a need. Trying to get the results 
we want or know leads to a missed 
opportunity for learning, growth and 
finding the best solutions to problems. 

SAICA ENABLING COMPETENCIES
CApable problem-solving
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Accountants are change-makers who solve problems and can save the world

XAZULULA IZINKINGA | SOLVE PROBLEMS | RAROLLA MATHATA

The accountancy profession is among the best placed to help solve many of the world’s problems. The process of solving problems needs to be carefully 
navigated if your solution(s) will count. The world’s complex and tricky problems must be shaped before they can be solved. You need to think critically and 
in an integrated way as you tactically work to come up with innovative solutions that help move organisations and the world forward 

3   ANALYSE

Evaluate ideas − conduct your analysis
It may be worthwhile to take a break 
before performing your evaluation and 
come back with a refreshed mind. 
Critical and integrated thinking are 
important here. Consider all stakeholders, 
benefits and advantages, as well as any 
unintended consequences and possible 
constraints that may come with each 
of the possible solutions. Do not limit 
the evaluation and decision-making to 
financial considerations. Analyse whether 
these potential solutions meet your 
needs and criteria, and which ones are 
the best ‘fit’, and decide whether you can 
implement them successfully. Be diligent 
and objective as you navigate the different 
options and make your decision(s). 

4   EFFECT

Plan of action − develop, implement and 
monitor
Be sure to put your best foot forward 
when working on the implementation of 
the solution or idea that has been decided 
on. You will need to use your relational 
acumen to convey your information and 
solution to others − so provide leadership, 
involve others, and gain the buy-in and 
support of all for the implementation to be 
effective. Communicate effectively and help 
your audience understand your plan and 
make sure that everyone understands and 
accepts it. Break the implementation down 
into a series of manageable tasks. Identify 
the resources and actions that will allow 
you to implement your chosen solution. 
Build continuous feedback channels as you 
monitor the implementation and update the 
solution for future changes as necessary.

AUTHOR

Msizi Gwala CA(SA) is PD: Enabling Competencies Public Sector at SAICA. 
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COVER STORY  |  Tshwarelo Legae

It would be difficult to find a more unconventional 
CA(SA) than Tshwarelo Legae (28) from 
Johannesburg, known to many as the hip-hop 
artist Droatest. Not one to follow the traditional 
path, Tshwarelo is hard at work at forging his 
own. He can be described as an entrepreneurial 
musician, using accounting to achieve his 
dreams. 

‘Find your path in life and stick to your vision. 
Whatever it is, you gotta be fully committed,’ 
explains Tshwarelo, who grew up in a small 
village called Biesiesvlei in North West province. 
‘It’s so small, it’s not even on the map!’ he 
laughs. 

Not only is he a chartered accountant, but he 
also founded an independent South African artist 
management and record company, Top Floor 
Records, and is an entrepreneur and a part-time 
consultant for Bidvest Waltons.

Growing up, Tshwarelo wanted to be a doctor 
or an IT specialist and therefore chose to do 
mathematics and science at school rather than 
accounting. ‘In 10th grade, I started getting 
involved in music and developed a passion for it. 
I even started recording songs in my township.’ 
In matric, he realised he didn’t want to be either 
a doctor or an IT specialist and was forced to look 
at new avenues for his future. ‘I only learnt about 
being a chartered accountant in my final year 
of school after going to a winter school camp 
sponsored by SAICA. It sounded like something 
I might like. For some strange reason, I found it 
fascinating …’

Tshwarelo decided then and there he wanted to 
become a chartered accountant and enrolled at 

Living life with 
purpose and 
endeavouring to 
be inspirational, 
Tshwarelo Legae is 
focused on winning, 
determined to be 
successful, constantly 
moving and improving, 
and nothing will stop 
him from reaching the 
top floor of life 

WHERE

AND NUMBERS MEET 
MUSIC



accountancy.co.za    13   June 2021

MUSIC

I’m a full-time musician now.’ In 2020 
he started recording his debut album 

as Droatest, titled I’m Grateful. He also 
started promoting himself and decided to 

become a full-time musician and a full-time 
entrepreneur. After three years at Bidvest 

Waltons, Tshwarelo realised, even though he 
was doing very well, his life wasn’t fulfilling 

enough. ‘I still felt like I could do more, that I 
would become successful myself while also 

empowering other people



14    accountancysa.co.za June 2021

the University of Johannesburg in 2011. ‘Being 
in Johannesburg for the first time in my life at 
18 was almost like restarting my life – the first 
steps towards the life I dreamed of! I made some 
friends who studied accounting at school. It was 
crazy – in my first year, I was getting good grades 
(even though I’ve never done accounting before) 
and my mates who studied it at school were 
struggling! I think it has to do with the ability to 
think and just apply your mind in problem-solving. 
I think, for me, it was always about understanding 
and not necessarily just cramming.’ 

Being a dreamer with an analytical mind, 
Tshwarelo’s passion for music never waned. ‘I 
knew I wanted to do both, but I wasn’t sure how. I 
was still writing songs, but I wasn’t trying to take 
it to a professional level. It was more like a hobby.’

He started his career in 2015 at Grant Thornton 
after completing his honours and CTA diploma 
in 2014 and stayed there for three years. ‘I felt 
it was important for me to choose a small or 
medium-sized audit firm because I still had my 
entrepreneurial instincts and I felt a medium-sized 
firm would create more opportunities to learn by 
exposing me to a lot more business environments 
and ways of doing business,’ Tshwarelo explains. 
He moved to Bidvest Waltons early in 2018.

These days, Tshwarelo has found a way to make 
life work for him by creating a lifestyle and a 
career that suits his passions. ‘I’m a full-time 
musician now.’ In 2020 he started recording his 
debut album as Droatest, titled I’m Grateful. 
He also started promoting himself and decided 
to become a full-time musician and a full-time 
entrepreneur. After three years at Bidvest 
Waltons, Tshwarelo realised, even though he was 
doing very well, his life wasn’t fulfilling enough. ‘I 
still felt like I could do more, that I would become 
successful myself while also empowering other 
people.’

In 2018 Tswarelo co-founded a liquor store in his 
community which have been growing steadily 
over the past three years. ‘Last year I realised I 
have the opportunity to grow and scale up the 
business into a national chain, just focusing on 
certain outlying geographical locations, based 
on the success of the first store. I have also just 
successfully launched my first mini-market, Top 
Floor Foods. The business model is a takeaway 
/ fast food and convenience store. We are also 
focusing our product range to specifically cater 
for the community in which we operate. It’s still a 
small store at this stage and we’ll keep on taking 
it to the top from here. I say “we” because I have 
a small team around me helping me to realise 

this vision – no man is an island. Secondly, my 
passion for music drove me to start my own 
record label, Top Floor Records, in 2020 as well. 
I quickly realised the only way it will work is for 
me to be totally focused on it. I feel I’m headed 
towards building a record label into a successful, 
nationwide label.’

Even as a youngster, Tshwarelo had a burning 
desire for success. ‘I deliberately chose my role 
models according to my aspirations.’ His role 
models are currently out-of-the-box thinkers who 
have started at the bottom and built incredibly 
successful empires, like South African Brian 
Joffe as well as the American rapper Jay-Z 
and entrepreneur Richard Branson who both 
have their own record labels. It was almost as 
if starting his own record label came naturally 
to him. ‘I just knew what to do – it was as if it 
was embedded in me. And what I didn’t know, 
I read up on. I also read books of other people 
in the same business.’ Although he read a lot 
of international books about music labels, The 
South African Music Business by Jonathan G 
Shaw opened his eyes with regard to the local 
scene. His vision is to build a Top Floor brand, an 
empire, like his role models.

Luckily Bidvest Waltons’ CFO and CEO were 
so impressed with Tshwarelo’s skills, attitude 
and work ethic that they offered him a part-time 
consultant role. ‘It’s a great opportunity for me 
because it allows me to have flexibility while still 
having a solid income.’

The words of one of his songs, ‘Self-Made’, 
explain Tshwarelo’s outlook on life: ‘I’m the 
master of my fate, I’m the captain of my soul, 
I’m the leader of my crew.’

‘I live life with purpose, and I try by all means 
to stick to my strengths and passions, which is 
why I decided to apply my CA skills to my love 
for music and entrepreneurship. There is no 
doubt my accounting skills are the backbone for 
setting up my businesses. My success as an 
entrepreneur is rooted in my qualification as a 
CA. Being a CA is just such an incredible skill to 
have. Your analytical ability, how you approach 
problems … I think if I were not a CA, I would not 
have been able to be in this fortunate situation. I 
just feel my goals and my purpose are currently 
more important to me than anything else.’

He feels technology is enabling people to have 
the flexibility to do whatever they want. ‘If you 
feel you could do more, you should. More than 
ever, anything is possible now. Stay true to what 
you believe in. Trust yourself and stick to your 
passions and your strengths.’

COVER STORY  |  Tshwarelo Legae
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Raised in poverty, without a lot of 
role models, Tshwarelo believes his 
circumstances pushed him to think 
differently, even though most of the people 
from his area did not take education 
seriously. ‘I am the firstborn of unqualified 
parents. Growing up, it was up to me to 
motivate myself. Seeing my parents struggle, 
trying to make ends meet, I realised I needed 
to push myself. Making it out of poverty 
was always my biggest driver. I’ve always 
been ambitious. I’ve always wanted to be 
successful. I realised maybe education was 
the reason the rich keep getting richer and 
the poor keep getting poorer.’ After qualifying 
as a CA, he realised he had a desire to help 
not only his family but also his community at 
large. ‘I saw entrepreneurship as the solution 
– I can build businesses and create jobs, but 
at the same time also maybe inspire.’ He 
knows all the mistakes he may have made 
along the way have moulded him into the 
person he is today and therefore has no 
regrets. ‘I wouldn’t change anything, because 
this path has made me “me”.’

EIGHT PRINCIPLES
Tshwarelo lives according to the principles of 
Bushido:
• Rectitude One’s power to decide upon a course 

of reasonable conduct, without wavering; to die 
when to die is right, to strike when to strike is 
right.

• Courage Doing what is right.
• Benevolence Love, magnanimity, affection 

for others, sympathy and pity are traits of 
benevolence − the highest attribute of the 
human soul.

• Politeness The expression of a benevolent regard 
for the feelings of others; it’s a poor virtue if it’s 
motivated only by a fear of offending good taste. 
In its highest form, politeness approaches love.

• Honesty and sincerity Luxury is the greatest 
menace to manhood.

• Honour True patience means bearing the 
unbearable.

• Loyalty True men remain loyal to those to whom 
they are indebted.

• Character and self-control What’s right is right, 
and what’s wrong is wrong. 

Read more about the principles of Bushido here.

AUTHOR

Marteli Brewis

PHOTOS 

Theana Breugem 

FORGING YOUR UNIQUE PATH
Tshwarelo has a few tips for young CAs about forging your own paths:
• I think first and foremost it is important for any aspiring CA to know why they want to become a CA(SA).
• CA(SA) is a great qualification to have as it can open so many doors, especially in business, but I think it 

is even more important if you can find a way to apply it to your passions and strengths.
• The world is rapidly changing, and I think it is mainly due to technology. Technology is making certain old 

jobs redundant while opening exciting new job opportunities at the same time, hence I strongly believe it 
is important for young CAs(SA) to think out of the box and forge their own unique paths.

• It is now easier than ever before to try new things as technology has brought so much transparency and 
thus significantly reduced the fear of the unknown.

• I deeply believe that every individual is in this world for a specific reason, and I think it is important for 
everyone to know or find their reasons for existence. I think if you’re a CA you’re in a great position to go 
about this in a strategic and logical way as CAs are great thinkers and analytical. You can then leverage 
off your CA skills while fulfilling your life purpose. You shouldn’t limit yourself to the traditional CA path. 
The fact that one can attain a CA qualification should also be a hint about one’s potential and a motivation 
to push even further into the unknown. I think that’s the only way that one can truly add value and bring 
something new to the world or create something new. 

https://www.themartialway.com.au/bushidos-eight-virtues/#:~:text=The%20unwritten%20Samurai%20code%20of,warrior%20character%20of%20the%20Samurai 
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FEATURE  |  Sometimes you need to spend to save

With revenue lines bashed up by the pandemic, many 
leaders are having to make tough decisions to keep their 
businesses competitive. Cost-cutting is a possible solution. 
By taking ownership of the things you can change, you’ll give 
your business the momentum it needs to emerge from this 
difficult period stronger than ever. 

YOUR OPTIONS
You have two options: cut essential expenses or, somewhat 
counterintuitively, spend money to save money. Let’s explore 
both options.

BACK TO BASICS
Getting small cost-cutting wins right away is a great way 
to build the momentum you’ll need to tackle the bigger 
rationalisations. Start by making a list of your business’s 
variable expenses. Then, be ruthless about what you really 
need and cut the things that won’t impact service delivery or 
negatively affect employee morale. 

Then, reorient your business around the things you’re good 
at. If you have projects or initiatives running that you’re 
unsure about, put them on ice and redirect that expenditure 
to high-impact, core projects. Alternatively, you could use the 
money you save to bolster your balance sheet and cash flow.

IF YOU DON’T ASK, YOU WON’T GET
Just as your customers might be looking for discounts, 
bargains, or payment holidays, you, too, can negotiate pricing 
with your suppliers. Rank your fixed expenses from highest 
to lowest and target those near the top. If, for example, half 
of your team work remotely – and will continue to do so – 
you could probably downsize your office space and reduce 
your rental expense.

Other things you could negotiate include:

• Leases on everything from printers to manufacturing 
machines

• The speed of your fibre connection, especially with 
people working from home, and

• Your software service – shift from on-premise solutions 
to cloud-based accounting and payroll solutions for 
instant savings

LOOK TO TECHNOLOGY
Advanced business management solutions give employees 
direct access to their information, eradicate time-consuming 
back-ups and provide mobile, real-time access to business-
critical information for improved decision-making. They 
significantly reduce the workload on small and medium 
businesses’ HR departments, allowing them to tackle more 
important tasks, like improving employee engagement.

Other technologies that could help you take control of your 
costs include:

• Customer relationship management (CRM) software: 
Reduce the cost associated with lost invoices, neglected 
clients, and wasteful marketing activities.

• Teleconferencing software: Reduce costs associated 
with employee travel and workspace needs by enabling 
them to work remotely.

• Energy-saving technology: Reduce your energy bill 
by installing PV solar panels, get an energy audit to 
identify wastage, and install energy-efficient lighting and 
appliances.

Brainstorm with your team to identify the areas of your 
business where technology can take over mundane, rote, or 
admin-intensive tasks so that they can focus on the projects 
and activities with the highest potential impact.

And clearly communicate your cost-cutting plans to your 
team and encourage them to take ownership of cost-cutting 
measures in their area of the business. 

The business environment is challenging right now, and as we kick off Global 
Money Week (22−28 March), it is vital that people and younger individuals 
are financially aware and equipped to make sound financial decisions 

SPEND 
TO SAVE

Sometimes 
you need to

AUTHOR

Viresh Harduth, Vice-President, Small Business, Sage Africa 
& Middle East
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ADVERTORIAL

Last month accounting firm PKF Ignite, became the first 
Xero partner to file live VAT returns for clients directly 
from Xero to SARS. 

We spoke to Nicole Rousseau, Head of PKF Ignite, who 
has been using the eFiling feature about her experience 
and why technology advancements are so important for 
the industry. 

AS THE FIRST FIRM IN SOUTH AFRICA TO 
EFILE VAT RETURNS DIRECTLY FROM XERO 
TO SARS, HOW HAVE YOU FOUND IT?
It has made a massive difference at PKF already. 
The streamlined workflow just makes sense and this 
additional feature has enabled us to eliminate multiple 
manual steps.

Filing taxes is one of the biggest pain points for 
accountants and our small business clients, and a major 

We’ve already seen the transformational role that 
digitisation can have on businesses. One area it can 
make a real difference is tax. Expanding the taxpayer 
base is a vital step in the long-term development of our 
economy and tech has a key role to play. 

Recent tax statistics from The South African Revenue 
Service (SARS) revealed a higher tax collection rate in 
December 2020 for personal income tax and corporate 
tax than the previous year. Similarly, eFiling accounted for 
81.2% of the total value of all taxpayer payments in the 
last tax year.

Digital advancements - like eFiling - that make it 
smoother and easier for small businesses to pay their 
taxes are vital. That’s why we’ve been working closely 
with SARS to develop a new set of tools that allow 
businesses to prepare, store and then eFile their VAT 
returns directly from Xero. 

Making VAT Digital: 
how greater digitisation is changing the game 
FOR ACCOUNTING FIRM PKF IGNITE 
AUTHOR Colin Timmis - Xero South Africa Country Manager 

https://www.pkfignite.co.za/
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drain on resources – especially now, as businesses 
are stretched thinner than ever. So being able to 
create, store and then file VAT returns all from one 
platform without having to leave Xero is saving us a 
lot of hours and manual work. 

WHAT ARE THE MAIN BENEFITS OF 
USING DIRECT EFILING BETWEEN 
XERO AND SARS SO FAR?
The major benefits are increased data accuracy, 
improved efficiency, time saving and streamlining of 
our processes. The ease of use and ability to submit 
the return with a click of a button has left our team 
astounded at how technology can really change the 
game for tax.

Our old process had a lot of manual steps as well 
as checks and balances to ensure the figures were 
correct. We also had to have an additional review 
step in place to ensure the VAT201 return had been 
completed correctly before it could be filed. All 
these processes have now been replaced with one 
streamlined workflow.

HOW ARE NEW DIGITAL TOOLS LIKE 
XERO’S VAT 201 FORM, LATE CLAIMS 
FUNCTIONALITY AND E-FILING 
SUPPORTING THE INDUSTRY?
This functionality has made it possible for us 
to manage and keep track of our clients’ VAT 
compliance in a single workflow - which is key for 
any accountant or business owner. It’s a significant 
step forwards for digitisation in SA and making tax 
compliance less admin intensive. 

The fact that Xero has developed a tool that can 
calculate the VAT return, include any late claims, and 
make it possible to submit to E-Filing via the Xero 
dashboard is revolutionary for our industry. Not only 
does it save time, but also reduces a lot of errors 
and makes compliance pain-free.

HOW IS TECHNOLOGY MORE 
BROADLY HELPING YOU STREAMLINE 
PROCESSES AND PROVIDE BETTER 
SUPPORT FOR CLIENTS?
When PKF Ignite started on this digitisation journey, 
we went back to the drawing board and re-defined 
what type of firm we wanted to be and what 
service our clients needed from us. Xero was the 
only choice - because it has enabled us to get closer 
to our clients and really entrench ourselves in their 
businesses. 

The automation that comes with using Xero takes 
care of a lot of mundane tasks, freeing up our time 
to really add value to our clients. Our small business 
clients now have a proper handle on their finances 
and are able to make informed business decisions 
based on the real-time data.

DO YOU THINK WE NEED TO SEE GREATER 
DIGITISATION IN OTHER AREAS AND A 
BIGGER DRIVE TO PROMOTE DIGITAL 
TOOLS?
Digital processes make a business more efficient and 
profitable. They also lead to greater collaboration, higher 
productivity, enhanced customer engagement and more 
accurate insights. We’ve seen first hand from our clients 
that businesses who adopted tech were able to more easily 
pivot during COVID and had minimal disruption. 

Technology adoption is no longer a choice, it should be a 
business strategy. If the Government could promote or 
incentivise the use of digital processes in a more structured 
way it would go a long way in encouraging business 
owners that are still hesitant to adopt cloud platforms.

To find out more about how you can simplify VAT 
submissions for your business or practice, visit here. 

PKF IGNITE 
on becoming the first 
practice to live eFile 
VAT direct from Xero 
to SARS

https://www.xero.com/za/features-and-tools/practice-tools/xero-vat/
https://www.pkfignite.co.za/
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FEATURE  |  Building a customer-centric culture

CUSTOMER CENTRICITY AND A 
CUSTOMER-CENTRIC CULTURE DEFINED 
Customer centricity is a strategic mindset that places your 
client’s experience and well-being at the centre of the 
business and the business activities. When a business 
has a customer-centric culture, the customer experience 
is intentional from the very first interaction to the very end 
of implementation – it is not just an accidental result of 
customer service from your sales team members. 

A customer-centric culture is the responsibility of the whole 
business and not just that of your customer-facing sales 
team. It is a proactive way that considers every spoken and 
even unspoken expectation of your clients. 

WHY IS THIS CULTURE SO IMPORTANT?
SAICA Enterprise Development’s Investor Relations 
Manager, Adelaide Vambe, comments on the concept and its 
importance: ‘Having a business model that revolves around 
customer centricity is essential. It helps the organisation 
to achieve a positive and personalised experience for their 
customers and also makes it easier for employees to pay 
more attention to customers.’

Adelaide adds: ‘A culture of customer centricity is imperative 
for doing business because it focuses on providing a positive 

customer experience both at the point of sale and after the 
sale in order to drive profit and gain a competitive advantage. 
Every individual in every role should work under the 
assumption that they have the potential to impact the overall 
experience of a business’s customers.’

What we can see is that building a customer-centric culture 
is a long-term strategy that allows long-term relationships 
and trust to be built over time, thus assisting businesses 
retain their clients. Commenting on customer retention, 
Deloitte say 80% of customers gradually gained loyalty for a 
brand over time due to experiences with excellent products, 
service, reviews, etc. They also shared that customer-centric 
companies are 60% more profitable compared to companies 
that are not focused on the customer.

BUILDING BLOCKS OF A CUSTOMER-
CENTRIC CULTURE
In closing let us dive into some of the necessary components 
or ‘building blocks’ of a good customer-centric culture. 

• Systems thinking Acknowledging the big picture and 
linkages between all internal departments. Allowing 
space for feedback, transparency and suggestions 
between all staff members to get better solutions 
that can impact client experience. Analysing your 

Last month, we briefly looked at the power of entrepreneurial skills development and concluded that 
entrepreneurial skills development is crucial in improving your business operations and that learning new 
skills to better your business is one of the keys to success. This month we look at yet another crucial side of 
the business journey, namely ‘customer centricity’

Building a
CUSTOMER-
CENTRIC culture
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business procedures and tools for their contribution or 
detraction from the goal of making it easier and nicer for 
customers to get and use your products/services. 

• Consistent communication Communicating this 
culture should become a group habit and way of 
thinking. The key is consistency − at every opportunity 
communicating the necessity of making life easier for 
your customers as well as the value of retaining them 
for the future. Consistency builds trust and passion, 
which are necessary ingredients for true customer-
centricity.

• Skills Employees should be encouraged to try 
new approaches to selling and building customer 
relationships. Staff should always feel that they are 
trusted to always do what is right for the business’s 
clients. Customer-centric values must be supported by 
proficiency in related technical and soft skills in order 
to deliver an excellent service and build that positive 
customer experience.  

Did you find this information helpful? Then drop us a quick 
review - email enquiries@saicaed.co.za. We would also 
like to wish everyone a happy Youth Month this June 2021. 
Keep a look-out for next month’s issue where we will be 
featuring Youth Work Readiness Programme initiative

AUTHOR 

Kelly Sin Hidge, Marketing, PR and Design at SAICA 
Enterprise Development and The Hope Factory

Last month, we briefly looked at the power of entrepreneurial skills development and concluded that 
entrepreneurial skills development is crucial in improving your business operations and that learning new 
skills to better your business is one of the keys to success. This month we look at yet another crucial side of 
the business journey, namely ‘customer centricity’

TOP TECH TOOL

This month’s tech tool is a new mobile 
messaging engagement tool launched and 
operated by Techsys Digital that has been 
introduced into South Africa in March this year.

BoomChat is a cutting-edge web-based 
messaging platform that offers consumers an 
engaging mobile chat experience. It allows 
businesses to maximise engagement and 
conversions and thereby reducing cost per 
acquisition, and to build a customer database.

Want to know more? Simply email any questions 
you may have to az.oc.gnaremoob@olleh or 
call their Cape Town office at 021 788 6896.

SMALL BUSINESS 
SPOTLIGHT

In this month’s spotlight, we are showcasing 
LBH Holdings Incorporated.

LBH Holdings Incorporated is a professional 
accounting services group based in Kuils 
River in the Western Cape. They offer a 
multitude of services including external audits, 
bookkeeping and accounting, tax consulting, 
advisory services, payroll services, company 
registrations, and submission of all statutory 
returns to SARS. 

The company was established in 2010 by Group 
Director Heinrich Jemane CA(SA), RA and is a 
100% black-owned small business. With 90% 
of their current clients being SMMEs, they 
have a passion to help and empower small 
businesses with support measures, anything 
from legal compliance to financial management 
and business consulting. 

Check out more about LBH Holdings 
Incorporated on their website and social media 
pages:

• www.littlebizhub.co.za

• Facebook & LinkedIn: LBH Chartered 
Accountants
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Unlike most people, CAs(SA) Richard and Yvonne Starkey 
decided to work hard on creating the lifestyle they both 
craved rather than fancy titles and big salaries.

‘We live in a random little country in Eastern Europe. We 
are a bit different, in fact, most people think we’re a bit odd,’ 
laughs Richard. ‘In fact, there are no other accountants in 
our social circle!’

The couple met while working in Johannesburg – Richard 
was a contracting lecturer at a private education institute, 
Forbes Lever Baker (FLB), where Yvonne worked as an 
accounting lecturer and later became vice-principal. ‘So 
technically she was my boss for a little while, and still is, in 
some ways,’ he laughs.

PROFILE  |  Foreign CAs(SA)

WORKING TO LIVE, 
not living to work

The Starkeys

‘If you told me as a young girl what my life would look like 
today, I would have laughed and thought you were talking 
about someone else!’ says Yvonne. 

While Yvonne knew she wanted to be a CA(SA) from the 
tender age of seven, Richard left school early to ride horses 
(show jumping and dressage). He quickly realised he would 
need a substantial amount of money or more talent to 
be able to make a living doing what he loved. ‘I changed 
my degree a number of times, from Theology and Greek 
Literature to BCom Informatics with a few more in between 
until settling on BCompt Accounting Science at Unisa.

‘I found accounting boring and wanted to get out there 
and make my fortune!’ he admits. This led him down and 
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Richard and Yvonne Starkey (both 
39) decided to pack their bags and 
move to Kotor, a small, secluded 
coastal town in Montenegro with a 
population of about 13 512 − quite 
the world away from the South 
African accounting world’s hustle 
and bustle where they started their 
careers, met and got married

interesting career path that resulted in him realising that the 
CA(SA) qualification was more than just learning the rules of 
accounting and led to him completing CTA in 2008 through 
Unisa part-time.

Yvonne explains that the fact that they are both CAs is a 
bonus in their relationship, even though their personalities 
are worlds apart. Richard describes Yvonne as more 
of a creative artist and teacher, whereas he is more 
entrepreneurial. ‘But both of us would be very unorthodox 
accountants! In a different world, neither of us would be a 
chartered accountant, but the qualification just opens up so 
many doors,’ he says.

‘But because we understand the journey – both of our 
qualification journeys were fairly long and slightly winding 
[both of them studied part time while working] so we 
both understand the challenges and what the profession 
requires, so we are able to use each other as soundboards 
and as support. I think if I was married to someone who 
wasn’t a CA, I wouldn’t get the value of someone who 
understands and can challenge, motivate, and inspire me 
with discussions and debate. Not that we spend a lot of 
time talking about accounting, but there is just so much 
more that we can share.’

Neither Yvonne nor Richard has worked in accounting 
for years but both have embarked on an entrepreneurial 
journey. 

When the couple got married, they founded a small 
education business that eventually became a listed group, 
employing almost 300 people. ‘We ran that business 
together, with the board. We didn’t enjoy the big corporate 
space, but we learnt a lot. But then Yvonne became very ill. 
She got diagnosed with breast cancer and was in hospital 
for almost a year.’

The couple decided to re-prioritise their lives. ‘That was 
actually the best thing that ever happened to us, something 
good that came out of such a tough year. We realised we 
wanted freedom to have the lives we chose, to work less 
and enjoy live more. Money became super unimportant.’

The Starkeys sold their business and decided to pack up 
and move to a foreign country. They took almost two years 
off to recover from the stresses of the business, but even 
more so from the breast cancer, and to decide where they 
wanted to live.

If you told me as a young 
girl what my life would 
look like today, I would 

have laughed and thought 
you were talking about 

someone else!

YVONNE’S ADVICE FOR 
ASPIRING CAs(SA)

Remember, ‘the cold is part of the journey …’. 
All the stuff relating to the mental, emotional 
and mindset challenges might make you feel 
the reason that you are struggling with your 
studies is because you are not smart enough, 
that you don’t have what it takes. That creates 
a lot of self-doubt and even anxiety, where, 
in reality, that is just part of the journey and if 
you realise that it is normal – you are not cold 
because there is something wrong with you, 
you are cold because it is cold outside – things 
make more sense. The answer is to get a jacket 
– find ways to deal with what you are going 
through, rather than pretending it’s not there. All 
the stuff that you are struggling with – anxiety, 
stress, procrastination, self-doubt, fear – is part 
of the journey and everyone goes through it. 
You need to find a way to manage it. 

Visit www.accountingstudyadvice.com for 
more information.
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gave a lecture, she was in love with teaching. And these days, 
she can focus on what she loves without the office politics and 
stress that comes with a big corporate and have a sense of 
purpose in knowing that she is making a difference in the lives of 
countless students.

She started Accounting Study Advice – an online education 
service that helps students improve accounting studies – without 
actual accounting lessons. Her website currently has over 10 000 
views per month. She provides courses and coaches for students 
who are struggling with their studies and mainly focuses on study 
habits and mindset. ‘This has been an amazing journey for myself 
and my students, because all the challenges that I help them 
face, I’ve faced myself, and still do! My goal is to help students 
with their study habits and mindset to improve the effectiveness 
of their studies and exam performance. I created an online study 
coaching course (independent of subjects and academic content) 
to help students all over to understand their challenges and 
improve their studies. By helping you understand your mindset, 
and how it impacts your study habits, your beliefs about studying 
and your everyday life, I can help you improve your studies, and 
improve your anxiety and stress … without more accounting 
lectures!’

Richard runs an e-commerce accounting practice, CronosNow, 
for e-sellers. ‘I specifically focus on eCommerce and start-up 
clients with the goal of being the leading eCommerce and start-
up accounting and virtual CFO service provider in the USA and 
UK markets, and I think we are on track to becoming one of the 
Top 10. It’s a simple business, with the purpose of sustaining our 
lifestyle and allowing us the time to enjoy life.’

For Richard, client trust is an important factor, especially because 
his work happens online. ‘It is a challenge, but you have to figure 
out ways to reverse the risk. For example, we don’t charge 
upfront set-up fees or require a long-term contract – you stay with 

‘Richard is great with spreadsheets, so we sat down and 
said, “what do we need, what do we want”. There was a 
whole lot of criteria, including the ocean, beautiful mountains, 
preferably close to Italy and easy for South Africans to move 
to and not too expensive in terms of living costs,’ explains 
Yvonne.

Montenegro, being one of the few countries where you 
can open your own business and employ yourself and get 
residency that way, ticked all the couple’s boxes and they 
moved there in 2019.

‘It’s very special here, absolutely beautiful. It’s not very 
English, so I’m taking Montenegrin language lessons, which 
is very close to Serbian. The culture is also very different, an 
incredible community. The town we live in is very old, so it’s 
very much like unplugging from consumerism and the chaos 
of the corporate world. We work from home, we work from 
coffee shops, beach bars and restaurants and we love it!’ 
exclaims Yvonne.

‘To qualify as a CA takes a lot of years. Both of us did it part-
time. So, working full-time, studying part-time – there was no 
life. My 20s was just work. So, by the time I was done with 
that, I was fairly burnt out. And just because you’re qualified 
doesn’t mean the stress suddenly stops − you are just 
working hard at the next phase of your career, and the next 
… After the whole experience I really started resonating with 
the philosophy of build a lifestyle that you don’t need a holiday 
from,’ she continues.

Yvonne is a teacher by nature and accountant by profession. 
She always thought she would be a partner at an audit firm, 
but after the first time she stood up in front of a class and 

It’s very special here, absolutely 
beautiful. It’s not very English, so 
I’m taking Montenegrin language 

lessons, which is very close to 
Serbian. The culture is also very 

different, an incredible community. 
The town we live in, is very old, 
so it’s very much like unplugging 
from consumerism and the chaos 
of the corporate world. We work 
from home, we work from coffee 
shops, beach bars and restaurants 

and we love it!
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us if you are happy. That way, the trust comes pretty easily as 
the relationship builds. The trick is to add value first without 
expecting anything back. And if you really add value, there is 
a level of trust for when they need you, and that is important,’ 
he explains.

Yvonne feels technology has actually made it easier to 
build a relationship of trust. ‘There are so many ways that 
people can find out who you are, so that by the time you are 
actually talking to them, they already feel like they know you. 
The generation that is coming up now is comfortable with 
technology, so they don’t feel like they have to see you face to 
face in order to trust you.’

One of the most important lessons that Richard have learnt 
during their journey is that listening is more important than 
talking. ‘Still learning that lesson,’ he says with a smile. 
‘Number two is to add value first. The third one is to make 
sure you understand the correct roles of people. Don’t try to 
force people into a role that is not right for them.’

Yvonne learnt the importance of a growth mindset (the 
belief that your basic qualities are things you can cultivate 
through your efforts, your strategies, and help from others). 
‘Developing a growth mindset decreases so much in terms 
of levels of anxiety. I made my own journey so much more 
difficult than it needed to be with my own mindset and the 
anxieties and stresses. As a perfectionist you add so much 
unnecessary stress to your life without even realising it. It 
doesn’t have to be that way.’ For her it was also important 
to realise that not having the ‘ideal journey’ is actually an 
advantage not only to her life but also to her students’ lives.

Although their lives are completely different to what they 
would have imagined even ten years ago, the couple is loving 
life off the beaten track, doing what they love and loving what 
they do. Wandering off and having a life outside of work, 
prioritising time and experiences over money, status, and 
possessions, is something they would change for nothing.

BRAVE/6620/MOM/E
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CHANGED MY LIFE How Thuthuka 

Zanele Maduna CA(SA) (28) is currently a senior fund 
accountant at BNP Paribas in Jersey in the Channel 
Islands but says she is transitioning from corporate life 
to full-time entrepreneurship. ‘For the past three years, 
I have been building No Valo Holdings, which consists 
of the No Valo Learning Centre providing coaching 
support for students and young professionals, and the 
No Valo Foundation which focuses on mentoring aspiring 
chartered accountants.’

On her Instagram profile and during interviews Zanele 
often repeats her mantra that she ‘will make it because I 
think I can!’ However, this sparkling young entrepreneur 
also needed some assistance to get where she is today. 

Zanele grew up in Boitumelo, Sebokeng, and attended 
the Esokwazi Secondary School where she was an A+ 
student at the top of her class. Among the reasons for 
her good performance was the fact that her mother and 
her teachers’ work ethic inspired her to work harder.

She continues: ‘Before Grade 11, I wanted to be a 
gynaecologist, mainly because I wanted to empower 
women – and at the time I thought being a doctor who 
empowers women would be amazing. I just wanted to 
change the world. I didn’t know how I would do it, but it 
was my deepest desire.’

What were her greatest obstacles at the time – the 
things that stood between her and reaching those aims? 
‘Some may say poverty is the biggest obstacle. However, 
the optimist in me knows that I wouldn’t be where I am 
without it. Even though my mom regularly struggled to 
put a meal on the table and we were living in an abusive 
household for a while, I had my mom’s love, happiness 

in the neighbourhood and support from my friends. It 
seems as though everything was meant to build my 
character.’

Her career decisions started to change when she 
attended SAICA’s Thuthuka development camps in 

Grades 11 and 12. Here she gained insights into the 
chartered accountancy profession.  

‘It changed my whole life! Before attending the Thuthuka 
camp, I knew there was a light towards the end of the 
tunnel, but after attending the camp, the roadmap was 
clear and I knew who would help me to work towards 
my dreams.’

In her matric year, she applied to the Thuthuka bursary 
programme.  

Thinking back, Zanele highlights one of her challenges 
when she started attending Witwatersrand University 
(Wits): ‘I studied maths and science in high school, 
but only encountered accounting in my first year at 
university. Understanding the technical aspects of 
accounting was a challenge and I used to attend two 
additional tutorials in addition to the normal lectures so 
that I could grasp the concepts.’

Indeed, she says that attending university for the first 
time was an unusual experience. ‘Everything was new. 
Yet, the Thuthuka community at Wits brought some 
comfort to the whole experience. It was pleasant not 
to worry about paying for accommodation, books and 
tuition.’  

Zanele is grateful for the ‘overwhelming’ Thuthuka 
support. ‘In our first year, we had a coaching support 
programme from Therapeia funded by Investec through 
Thuthuka. The coaching support programme was 
based on building us as future leaders and learning 
to lead ourselves through our CA studies. We spent a 
considerable amount of time on soft skills and that is 
when I knew that I was meant to lead – and leadership 
starts with self-leadership! I will forever be grateful 
for the coaching support of Adel du Plessis. I am also 
grateful for the Thuthuka community and remain in 
touch.’

One particular example of Zanele’s success as a 
mentor is Ipfani Hope Singo, who is another Thuthuka 
bursary recipient. The two of them met via social 
media, where Zanele has a following of over 23 000 
students and young professionals across Instagram, 
LinkedIn and YouTube. ‘No Valo Learning Centre was 
hosting a coaching support programme for Initial Test of 

Zanele Maduna CA(SA) 
says that SAICA’s 
Thuthuka programme 
has changed her life. We 
spoke to her about the 
journey that brought her 
to her career success
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Competence (ITC) repeat candidates and partnered with 
different professionals to sponsor tickets for candidates. 
The purpose of this coaching support programme was 
to provide resources and tools with a specific focus 
on mindset, exam technique and effective study plans 
towards the preparation for ITC. Hope took advantage of 
this opportunity and participated with enthusiasm. After 
this coaching programme, we continued communicating. 
As a chartered accountant and certified coach, I could 
provide guidance on her self-mastery journey.’

Today, Zanele says her ‘why’ in life is to break the cycle 
of poverty. ‘I believe we can break the cycle of poverty 
through education – and that students who have access 
to coaching and mentoring have a greater chance of 
succeeding and breaking the cycle of poverty. My 
immediate plan is to partner with corporate businesses, 
universities, as well as bursary and scholarship providers 
to make our No Valo coaching support programme 
available to a wider audience. Our focus will remain to 
focus on self-leadership, peak performance and work-
readiness/career-coaching.’

In terms of the effect of Thuthuka not only on her own 
life but on other members of her community, Zanele says 
‘if you educate a child, you have an impact on the whole 
community! Through the support I received through 
Thuthuka, I have changed my family’s lives, and I have 
improved my mom’s living conditions.’  

The impact of the coaching support Zanele received via 
Thuthuka in 2011 inspired her to provide such support 
programmes on a larger scale. ‘The No Valo Foundation 
continues to have a huge impact in our community. 
We have been able to engage in book and uniform 
drives and raise funds for portable study light-bulbs 
for students who do not have electricity. The No Valo 
mentorship programme is growing stronger, with 
mentors and mentees across the country. At No Valo, we 
are passionate about breaking the cycle of poverty and 
our mission is in line with UN Sustainable Development 
Goals 1 and 4. I credit this to my upbringing and my 
mom’s and teachers’ influence. Beyond that, I wouldn’t 
have done it without the Thuthuka support!’

Zanele says it is important for young people starting in 
their careers to make a decision that is right for them 
and their own ‘sweet spot’. She says: ‘You have to 
understand yourself and your strengths, weaknesses 
and interests before you decide. Look for the sweet 
spot where your interests and the things you are good 
at meeting the world’s needs! Then also look into the 
relevant educational institutions, so that you choose the 
best one for your chosen direction.’

FIND ZANELE’S RELEVANT 
INSTAGRAM POST HERE: 

https://www.instagram.com/p/
CDTESREDr1F/?igshid=6oipvmb0xzea 

I believe we can break 
the cycle of poverty 
through education – 

and that students who 
have access to coaching 

and mentoring have 
a greater chance of 

succeeding and breaking 
the cycle of poverty
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Ipfani Singo (29), known as Hope – a name that is apt 
for her story thus far − was one of the lucky people 
who had a clear vision of her future at an early age: she 
wanted to be a chartered accountant from as early as 
Grade 4, after hearing about it from her aunt and sister.

Hope is from Thohoyandou, Limpopo. She first went to 
Liivha Combined School and then moved to Khwevha 
Commercial High School where she excelled in 
commerce subjects such as mathematics, accounting, 
business studies and economics.  

She praises her parents as early influencers on her 
path to success. ‘My mom, who is currently doing her 
PhD, has played a significant role and influenced me 
not to give up on my dreams. My dad has also always 
reminded me that I can do what I set my mind on.’ 
Credit also goes to her religious faith and her solid 
support structure – ‘spiritually, mentally, emotionally 
and technically, that came through family, friends and 
the institutions I affiliated with’ − for motivating her 
towards the milestones on her way. SAICA, through 
its Thuthuka bursary, has been one of those support 
systems. 

When Hope started university studying BAcc 
Accounting Science at the University of the Free State, 
she did so without a bursary. ‘My parents were paying, 
and the university gave me money towards tuition 
because my AP score was high. In my second year, I 
was offered an opportunity to join SAICA’s Thuthuka 
bursary programme.’ Thuthuka accepted her despite 
her failing one module (commercial law) in her first 
year.

‘At Thuthuka, our programme director, Ms Annalie 
van der Merwe, became like a mom to me, as home 
in Limpopo was far away.’ At the residence, she also 
made friends with people who became like family. 

‘I managed to complete my undergraduate studies. 
However, I didn’t meet the minimum average to make 
CTA.’ (The Certificate in the Theory of Accounting 

(CTA) is a compulsory postgraduate programme for 
candidates who wish to eventually qualify as CAs(SA).) 

Hope was devastated. But she knew that along 
one’s academic and professional journey you need 
cheerleaders. ‘It could be parents, family members, 
a friend, a lecturer and/or mentor: a solid support 
structure will carry you on days that you do not 
believe it is still possible to press on.’ Hope’s lecturers 
played a significant role throughout her journey at 
the University of Free State – especially in her third 
year when her mom, her loudest cheerleader, was 
gravely ill for the better part of the year. Fortunately, 
her mother survived and was able to attend Hope’s 
graduation the next year.  

‘I am particularly grateful to lecturer and tax author 
Professor Alta Koekemoer who pushed me then – and 
even today – not to give up on my dream because I’m 
closer than I’ve ever been.’ 

Hope refused to give up on her dream. ‘I did a BCom 
Accounting Hons to make the CTA average. This time 
I was successful, and I entered my CTA year in 2014. 
However, I then changed my approach in the way I 
studied, and it proved to work against me, with the 
result that I failed. I lost my funding and although I was 
offered a PwC bursary to continue with CTA in 2015, 
I don’t think I was ready to make a positive decision, 
because I declined it.’

Hope started work at the Auditor-General of South 
Africa’s (AGSA’s) Free State office in 2015 as a SAICA 
trainee. ‘I completed my articles in 2018 without 
having obtained the CTA.’ She is grateful that she 
received an audit clerk contract since ‘my business 
unit believed in me’. 

Later in 2015 she applied to be moved to the AGSA 
national office in Pretoria because it meant being closer 
to her loved ones and her ailing mom in particular. She 
moved there in 2016. Her next step was her studies for 
the CTA at UNISA, but ‘sadly by that time, my priorities 

Ipfani Hope Singo’s journey to becoming a chartered accountant has 
not been easy for her. Thankfully she had Thuthuka to hold her hand

PROFILE  |  Hope Singo

HER WAY
Doing it 
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Hope recalls: ‘Endunamoo took care of my 
technical skills while Zanele helped me to work on 
my self-doubts and how to structure my studies. 
She emphasised the importance of focusing on the 
journey ... Zanele is an amazing coach, she made 
me love things about me that I didn’t understand. 
She changed my perspective and help me build my 
confidence by committing to my study programme 
and not making excuses.‘

Hope’s November 2020 ITC attempt was 
successful.

Her next step is preparing for the Assessment 
of Professional Competence (APC) – the second 
(and last) part of the qualifying examination, which 
assesses professional competence. To be eligible 
candidates must have passed ITC, completed 20 
months of a SAICA-registered training contract and 
successfully completed a professional programme. 
‘I am looking forward to the experience!’ says 
Hope. Clearly the influence of SAICA and Thuthuka 
has helped her to be confident in her current career 
and future plans.

Currently Hope is an executive assistant to AGSA 
Business Executive Polani Sokombela CA(SA). 
‘I saw it as an opportunity to be shadowing in a 
strategic position while I continued my studies. 
We are responsible for managing a business unit 
that has 49 audits, 189 staff members and audit 
firms doing audits on behalf of the Auditor-General 
of South Africa.’ Their business unit thus looks 
after a portfolio of audits that are in key sectors 
of the economy, and their responsibilities include 
managing regulatory audits, as well as interacting 
with top management, political role players and 
other role players. It also has responsibility for 
managing the quality and timelines of the balance 
scorecard of the business unit initiatives. ‘The 
balance scorecard includes key performance 
indicators like managing audits in an effective 
manner and adding value to our auditees, people 
management, financial management, stakeholder 
management, vision and values of the AGSA.’

She praises Mr Sokombela CA(SA) as well as her 
mentor, Ms Zolisa Zwakala (another CA(SA) working 
at the AGSA), for their role in her development. 
‘I will remain here until I qualify and would love 
to join our technical consulting team. My current 
role has exposed me to many things, including 
the importance of good governance. Ms Zwakala 
reminds me that I have to remain accountable to 
the dream I had since I was in Grade 4 and that I 
have to do my best at any given task – big or small 
– to build my work ethic.’

She adds: ‘The principle of learning and unlearning 
has changed my life for the good.’ 

With the type of perseverance Hope has 
demonstrated along her journey to achieving her 
CA(SA), it is only a matter of time before she is able 
to add the CA(SA) designation to her business card.

had shifted … Even though the Endunamoo 
private tuition was at my disposal, I didn’t use that 
opportunity. As a result, I failed in 2016.’ 

Then, in 2017, she enrolled at Endunamoo for 
study support. Her studies went very well until 
she got married shortly after her final exams. 
‘Due to marital challenges, I was not focused, and 
for the October finals, I had accounting and tax 
supplementary exams. By December 2018 it was 
official that my marriage was also over. I prepared 
for my supplementary exams with little hope, 
but going back to my 2017 Endunamoo material 
assisted me a great deal. I finally passed the CTA 
in February 2019.’

Shortly after her CTA graduation, Hope sat for 
her first attempt at the Initial Test of Competence 
(ITC) exam as one of the candidates attending the 
Thuthuka programme. Unfortunately, that attempt 
in June 2019 failed although she scored high 
enough to give her confidence that she could do it. 
She therefore enrolled with Endunamoo for their 
January 2020 preparation course, but still found 
it hard to study and stick to her programme. She 
failed the January 2020 ITC again, and could easily 
have lost hope at that stage.

But true to her name, this is when Hope met 
another successful Thuthuka graduate – Zanele 
Maduna CA(SA). ‘She was speaking at a webinar 
for ITC candidates and afforded me an opportunity 
through a sponsored ticket. She didn’t stop 
there; she adopted me as part of a group of 
students that she was coaching for the year. She 
helped me navigate my feelings and accept that 
I wasn’t prepared enough. She pointed out that 
Endunamoo had an excellent programme and 
advised that I continue with them. Mostly, she 
helped me see that I needed to pick myself up, go 
back and try again.’
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A profession is only as good as the quality of the individuals 
that make it up and their shared capacity to work and learn 
together. That is the philosophy that inspired leadership 
development and coaching experts Joanne Searle CA(SA) 
and Matt Shelley (a certified master coach with the Institute 
of Management Consultants and Master Coaches South 
Africa, IMCSA) of the Sandton Coaching Centre to launch 
the SAICA mentorship programme in 2017 along with 
Nazeer Patel CA(SA) and his team at SAICA. 

They initiated the programme in response to the need for 
newly qualified CAs(SA) to receive mentoring, especially 
in relation to their career paths. In addition, experienced 
SAICA members had also expressed an interest in offering 
mentoring, which was a happy coincidence, with many 
volunteer mentors remembering the challenge of choosing 
a career path once the single all-consuming goal of 
achieving CA(SA) status had been achieved. Applying their 
expertise, they have provided training to the programme’s 
community of ambassadors, mentors and mentees.

For the pilot, Nazeer Patel and his team adopted the 
methodology proposed by the Sandton Coaching Centre 
to focus on developing the capacity in-house, within the 

FEATURE  |  SAICA’s mentoring programme 

MENTORING PROGRAMME 
In support of others

SAICA’s

membership itself. The aim has always been to build capacity 
in a group of volunteers to deliver mentoring programmes 
and pass on mentoring and facilitation skills in a self-
sustaining environment. 

MENTORSHIP IS MORE IMPORTANT 
THAN EVER
There is a renewed focus on the importance of mentorship in 
today’s business culture, and for good reason. It’s a tool that 
individuals and companies can use to further their goals and 
objectives. Through policies and specific intent on fostering an 
environment of collaboration and curiosity, organisations can 
help younger, less experienced people grow their personal 
and professional skills. What’s more, research suggests that 
the mentor and the mentee benefit from mentorship.

‘Over the years SAICA has worked tirelessly to enhance 
professional development in the accounting profession 
in South Africa,’ says Matt Shelley. ‘Academic standards 
and rigorous technical competencies are fundamental. 
SAICA recognises that the situation in South Africa and the 
world means that we need to add different dimensions 
to professional development. CA2025 identifies new 
aspects, and it asks members to also take a new approach 
to their development as accounting professionals, with a 
greater focus on leadership, digital acumen and continuing 
professional development.’

Mentor relationships that have always been important have 
now become especially crucial as COVID-19 has forced 
people to look to their mentors to help them make sense of 
their new reality and continue to make positive choices.

Co-founder Joanne Searle qualified as a CA(SA) in 1988. Like 
many other CAs(SA), she was not a big fan of articles, but 
she enjoyed supporting trainees who were completing theirs. 
‘During my second and third year of articles I was involved 
in a pilot mentoring programme supporting trainees,’ she 
says. ‘I moved to the UK after articles as I was seconded 
to the Coopers and Lybrand London office. In the quiet 
summer months, I worked with the training department to 
train clerks in technical and soft skills. I found that I really 
enjoyed supporting and developing people, so I retrained as 
a psychotherapist in the UK in the mid-90s and became a 
career coach.’

Launched in 2017, 
SAICA’s mentoring 
programme for newly 
qualified CAs(SA) is 
making waves and is 
on a solid growth path. 
Monique Verduyn spoke 
to those who were on 
board from the beginning 
to find out more
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Searle came back to South Africa in 2003 and discovered 
that SAICA provided ongoing membership for people who 
had changed their focus, provided they kept up their CPD, 
and she re-joined SAICA in 2016. When Nazeer Patel 
noticed that she had re-joined the organisation, he asked 
if she would be interested in running a pilot mentoring 
programme. 

‘Nazeer worked in the area of member engagement,’ 
Searle says. ‘For many years members had been asking 
for SAICA to offer a formal mentoring programme for 
newly qualified CAs(SA). Nazeer was also working in 
an action learning team that had been tasked to find a 
project as part of the leadership development training 
they were doing. The mentoring programme met this aim 
and has evolved through several different iterations with 
new elements added in each round.’

Newly qualified CAs(SA), says Searle, move from a very 
structured environment of career development aimed 
at the singular goal of becoming chartered into the real 
world. ‘After they achieve the qualification there are many 
different career paths available to them, and little support 
to guide them in the choices that lie ahead. With the 
challenges of the modern work environment members 
need to take a very proactive approach to their career 
development. SAICA has recognised this challenge in 
the new approach outlined by CA2025. Mentoring has 
always been an important aspect of any successful 
professional body. It is even more vital in the current 
global environment.’

Searle says what she is most proud of having achieved 
through the programme is the enormously positive 
response and feedback, the support of ambassadors – 
there are 30 in 2021, running 24 pod learning groups, the 
high levels of attendance by participants and ambassadors 
and the shifts all participants  (mentees, mentors and 
ambassador) have experienced during the programme. 

Looking ahead, Searle and Shelley are aiming to broaden 
the network of CAs(SA) who are involved and to continue 
to increase the programme’s reach. Already the extension 
to overseas SAICA members has been met with 
excitement and positive feedback and engagement in the 
UK and Australia. 

In addition, experienced SAICA 
members had also expressed an 

interest in offering mentoring, 
which was a happy coincidence, 

with many volunteer mentors 
remembering the challenge of 
choosing a career path once 
the single all-consuming goal 

of achieving CA(SA) status had 
been achieved. Applying their 
expertise, they have provided 
training to the programme’s 
community of ambassadors, 

mentors and mentees

They are also exploring the possibility of extending the 
programme to prequalified members, creating more 
networking and collaborative special interest groups in 
areas such as soft skills, ethics, and other aspects of 
the CA2025 framework, and developing a more detailed 
connection with the structure and aims of CA2025. The 
goal is to have every member engaged in the programme 
in some way.

Searle and Shelley say they are inspired by the financial, 
administrative, marketing and communication support they 
have received for the programme from SAICA. ‘We have 
had unequivocal support and internal championing from 
some exceptional SAICA employees who see the value 
and potential for the programme for SAICA,’ says Shelley.
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SANJAY SONI
A CA(SA) for almost 25 years, Sanjay Soni is what most would 
describe as an ideal mentor. He is an executive director and 
co-shareholder in the Black Lite Group which focuses on B-BBEE 
strategy advisory services to large corporations, multinationals 
and established SMEs. Through its investment arm, Black Lite 
Investments, the company is invested in a 4IR/IoT business. He 
recently co-founded a virtual accelerator focused on township 
entrepreneurs, is actively involved in investing in early-stage 
and start-up businesses and has been involved in co-founding 
10 start-ups. A highly experienced leader and an enthusiastic 
mentor, Soni is actively involved in four mentorship programmes 
across different sectors. 

‘I was fortunate enough to have had mentors support me in my 
career and joining the pilot programme was a fitting opportunity 
for me to pay forward my learnings and experiences to other 
young CAs(SA) who will be our future leaders,’ he says.

He believes that being an ambassador brings with it a huge 
sense of responsibility. ‘We play a vital role in shaping the 
programme and ensuring it delivers optimal benefits to mentors 
and mentees. There is much planning, iterating, organising, 
communicating and engaging required, but it is an investment of 
time in what is certainly a worthy initiative.’

‘In 2020, we introduced pod groups where mentors and 
mentees are able to engage with each other to share 

MEET THE
FIVE FOUNDING 
AMBASSADORS

experiences and learnings. Each pod typically comprises six 
to eight mentors or mentees and is hosted by one of the 24 
ambassadors. This has also created an opportunity to expand 
each participant’s own network and has led to friendships and 
ongoing mentoring relationships being forged.’

For Soni, mentoring allows for the transfer of knowledge and 
skills and sharing of experiences and creates a conducive 
environment to form supportive relationships as well as an 
enabling platform for joint learning.

‘From our humble beginnings in 2017 with 26 mentors and 
mentees, we now have close to 200 in the programme. We are 
aiming for 500 mentors and mentees in the next 18 months, 
with upwards of 75 ambassadors. We want to continue to 
expand the programme nationally and internationally. We are 
also looking at alternate ways to have further recognition of the 
programme through SAICA and its members.’

FIONA WATT
Fiona Watt qualified as a CA(SA) in 1998. She worked for 
many years in forensics at EY and then for nearly a decade 
at Nedbank in multiple roles. Today she is a professional 
coach and runs her own company, New Perspectives 4 
Growth.  

‘SAICA’s pilot mentorship programme launched just 
after I started my own company in 2017,’ she says. 
‘Considering I had already moved out of finance and into 
people development, stepping up as a mentor was a 
natural progression for me. I have been involved with the 
programme ever since.’

‘Being an ambassador means that I can reach a group of 
people, rather than just one or two mentees.  In 2020, 
and again this year, I facilitated a pod of mentors from the 
programme. In our pods we have created great supportive 
communities. I encourage all pod members to share their 
experiences on the programme, what they’ve learned 
and what suggestions they have for others.  I certainly 
don’t have all answers, and I have been pleasantly 
surprised by the contributions from our pod members. 
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The mentors seem to get as much out of the programme 
as the mentees, if not more. There is a definite sense of 
reciprocal learning.’

Watt says the global pandemic combined with the 
massive shift that is happening in the chartered accounting 
profession, have made mentoring vitally important. 

‘In addition to the bad press some CAs(SA) have had 
recently, artificial intelligence, and the move away from 
traditional command-and-control models to a more 
inclusive, open-minded, less hierarchical and more 
innovative environment are forcing change to take place. 
Skills such as creativity, communication, complex problem 
solving, and collaboration are vital. Learning formulas 
and following processes will no longer be a route to 
sustainable success.’

Watt says she is proud of the programme’s success and 
of how much her own pod group developed last year. 
‘How wonderful would it be if every CA(SA) who needs 
a mentor is matched with someone who is able to give 
them a helping hand? That is my future goal for the 
programme.’

GORETE WELLAND
A CA(SA) for almost 30 years, Gorete Welland is a senior 
project manager at Discovery. She has had extensive exposure 
in the financial services industry, having started as a financial 
manager, and then moving into operational management in 
the collective investment schemes industry. Prior to joining 
Discovery, she was a risk manager.

‘I see myself as a problem solver who likes to work in a 
dynamic, creative and innovative environment,’ she says. ‘I am a 
leader who is passionate about liberating the best in people and 
I’m motivated by diversity, variety and change.’

Welland joined the programme as a way to give back to the 
SAICA community. ‘The impact that it has had on our members 
and colleagues has been phenomenal. We have seen mentors 
and mentees challenge, support and rally behind each other for 
the greater good of the SAICA community. As ambassadors 
we are able to support the facilitators, hold their spaces and 
grow the programme to reach more members. We have such a 
wealth of experience and incredible journeys to share.’

She says mentorship is beneficial for people who need 
someone to help steer them and hold them accountable for 
what they want to achieve. Mentoring relationships are all 
different as people have varying needs and those needs change 
over time. Some may seek specific outcomes, like growing 
their accounting practice. Others may want a career change 
and are struggling to define the next step. Some may be 
looking for guidance on work-life balance.

‘In 2020, we extended the programme to include KwaZulu-
Natal,’ she says. ‘Amazingly, this was done virtually during the 
COVID-19 pandemic. We would like to continue to increase the 
reach and number of people. We would also like to see this 
extended to trainees and affiliated groups. Personally, I would 
like to facilitate a group in the future.’

WALLACE SIAKACHOMA
Wallace Siakachoma joined SAICA in 2016 but has been 
a chartered accountant under a UK accounting body 
since 2001. He is a consultant in a business advisory 
firm that is seeking to invest in selected entrepreneurial 
projects in Africa. He has many years of experience in 
the financial services sector.
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‘I am a product of mentorship and I have relied on 
advice from those who were more experienced than me 
throughout my career,’ he says. ‘I look at the ambassador 
role as a supportive one. At each stage of the programme 
there is a need to ensure that participants understand 
what mentorship is about and how they can maximise 
the benefits they get out of it. Ambassadors are key 
in providing guidance as well as running various hand-
holding activities to ensure that the programme achieves 
its objectives. The mentorship programme is a way of 
developing leaders within the profession who are able to 
handle difficult issues, grow their careers, and protect the 
profession's reputation.’

Siakachoma has mentored several CAs(SA) and had 
oversight of a pod of mentees to ensure that their 
mentorship relationships were going smoothly. 

One successful outcome he remembers is that of a 
mentee who wanted to change careers. ‘We worked 

through this and at the end of the programme, he landed a 
more fulfilling role and is still there today.’

Another mentee wanted to be able to manage his career 
responsibilities while juggling his aspirations to give back to 
the less privileged in a tangible and meaningful way. ‘We 
shared different ideas on how he could be a better leader at 
work and have some time to invest in community projects; 
during the programme he was promoted at work and was 
also able to find time to set up a gardening project for a 
group of women who he empowered to be able to grow 
and sell vegetables in a competitive manner and at better 
margins via local supermarkets and other similar outlets.’  

Siakachoma says he intends to continue being an 
ambassador and would love to see the programme grow 
to include more CAs(SA) each year. ‘The increased use of 
technology should enable all of us to be more impactful in 
the mentorship programme without impeding our existing 
day-to-day responsibilities elsewhere.’ 

LAETITIA BEZUIDENHOUT
A sole practitioner who has run her own accounting, 
auditing and tax practice since 1992, soon 
after qualifying as a CA(SA) at KPMG, Laetitia 
Bezuidenhout was inspired to join the mentorship 
programme because of changes in the profession 
and the evolving needs of many of her SME clients, 
whom she found were seeking mentorship over and 
above service delivery.

‘Being part of the programme means you are willing 
to share your experience and knowledge to help 
others,’ she says. ‘What appeals most to me about 
the way the programme is structured is that it is 
created for members and delivered by members. 
We have developed a safe space in which to explore 
topics like ethical issues, where the profession is 
heading, and more.’

As technology becomes increasingly sophisticated 
and present in all aspects of business, accounting 
professionals can expect a shift towards more 
strategic and analytical roles. Businesses rely on their 
finance teams to provide strategic advice on top of 
compliance and cost-saving guidance. It’s for this 
reason, Bezuidenhout says, that mentoring is critical. 

‘Pure service delivery is not enough. With automation 
coming into play the future will require CAs(SA) to 
play a far more interpretive role in organisations. In 
addition, soft skills like communication and creativity 
will become more and more valuable and sought-
after.’

Bezuidenhout says the programme has helped her 
change her own points of view and to understand 
and be more receptive to a broader audience. She 
is hoping that the programme continues to expand, 
especially to help break down much of the isolation 
that many professionals experience in their careers.
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YOUR BUSINESS 
IS A LIVING THING. 
Growing and evolving based on the decisions you 
make.The directions you take. 

Chartered Accountants have the breadth
of skills, commitment to ethics and global expertise 
to help your business thrive. 

We are uniquely experienced to make a 
difference to your world.

CHOOSE A DIFFERENCE MAKER. 
CHOOSE A CHARTERED ACCOUNTANT.

Click here to find out more.
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BUILD AN EFFECTIVE FINANCE TEAM WITH AGA(SA)

1. Improve efficiencies and accelerate performance.
2. Strong financial discipline and  technical rigor.
3. Combine strategic and tactical financial capabilities.
4. Maintain relevancy through CPD.
5. Solid ethical foundation underpinned by SAICA’s 
 Code of Conduct.
6. Provides clear path for growth and development 

[AGA(SA)] route to [CA(SA)].

Technical accounting competencies and business acumen. 

Completed  SAICA accredited B.Com Degree and SAICA 

accredited training contract.

Various routes to qualify as an AGA(SA).

Relevant responsive skills.

THE VALUE OF AGA(SA) 
TO FINANCE TEAMS

WHAT MAKES AGA(SA)
DIFFERENT?

A regulated professional 
designation  in line with 

the SAICA Code and 
continuous professional 

development (CPD).

A distinguishing 
mark of technical 
accounting and 

tactical  financial 
excellence. 

A technical accounting 
and business 

designation for mid-tier 
accountants and finance 

professionals.

As a business leader, when recruiting 
an AGA(SA) designation holder, you 

can be assured of the high level 
of competence, sound technical 

accounting and business expertise to 
deliver great value to your organisation.

WHAT 
IS AN 

AGA(SA)?

THREE ROUTES TO QUALIFY
AS AN AGA(SA)

SAICA 
Accredited 

Degree

Member 
Associate General 

Accountant
South Africa AGA(SA)

SAICA 
Accredited

Training
ContractR

O
U

TE
 1

A

Member 
Associate General 

Accountant
South Africa AGA(SA)

SAICA 
Accredited 

Degree

4 Years’ 
Relevant 

Work
Experience

Complete the 
Training

Equivalence 
Assessment (TEA)

No training 
contract or 
incomplete 

Training ContractR
O

U
TE

 1
B

Accredited 
SAICA (AGA)  

Degree

Member 
Associate General 

Accountant
South Africa AGA(SA)

SAICA 
Accredited

Training
ContractR

O
U

TE
 2

A

Member 
Associate General 

Accountant
South Africa AGA(SA)

Accredited 
SAICA (AGA)  

Degree

4 Years’ 
Relevant 

Work
Experience

Complete the 
Training

Equivalence 
Assessment (TEA)

No training 
contract or 
incomplete 

Training ContractR
O

U
TE

 2
B

R
O

U
TE

 3

Complete the 
Training
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Assessment (TEA)

Members of 
Professional 

Accountancy Bodies 
who have completed 

a degree [1]

6 Years’ 
Relevant 

Work
Experience

Member 
Associate General 

Accountant
South Africa AGA(SA)

[1] This refers to a Bachelor’s degree that is registered on Level 7 of the NQF, takes a minimum of 3 years to complete and comprises at least 360 credits. Applicants who are in possession of degrees from education institutions outside of South 
Africa must have the degree assessed by the South African Qualifications Authority’s Foreign Qualifications Evaluation and Advisory Services as equivalent to a three-year  South African Bachelor’s degree which has accountancy as a major.
RPL - Recognition of Prior Learning TEA - Training Equivalence Assessment AGA(SA) - Associate General Accountant South Africa
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The aim of the UN’s Sustainable Development Goal 1 
(SDG 1) is stated briefly and clearly: ‘End poverty in all 
its forms everywhere’.  This month, the #SustainableSA 
team consulted Miriam Altman on this topic. Described 
as ‘a strategist, social activist, and economist, she 
has served in leadership roles driving significant 
transformation. Her professional life has focused on 
framing and executing scalable high-impact solutions 
to economic development challenges. She, inter alia, 
served two terms as commissioner in the Presidency’s 
National Planning Commission (NPC), was involved in 
the writing of the National Development Plan (NDP), 
and more recently is leading its work on employment, 
the economy, infrastructure and education.1 

Reflecting on SDG 1, she remarks that ‘it is deeply 
intertwined with the other SDGs such as that on 
employment’.  

Indeed, this remark points at one of the strengths of 
the SDGs – being interconnected means that many 

With the struggle to 
overcome poverty high on 
the South African national 
agenda, it is particularly 
relevant for leaders in all 
sectors of the economy to 
examine the UN’s SDG 1 and 
the progress being made 
locally towards attaining it  

LARGE 
BUT 
VITAL 
SDG 
AIM

Ending 
poverty 

AUTHOR

Lia Labuschagne



38    accountancysa.co.za June 2021

vital areas are covered extensively and their links to 
one another show one world where one aspect of 
sustainability cannot be isolated from the others.

THE LOCAL ISSUE QUANTIFIED 

Altman refers to a recent NPC report that provides 
some definitions of poverty and the social wage 
while alluding to the additional adverse effect of the 
COVID-19 pandemic. South Africa has a very high rate 
of poverty for a middle-income country. The NDP sets 
a goal of eradicating poverty below the lower-bound 
poverty line (LBPL) by 2030. However, in 2006, about 
half of the South African population fell below the 
LBPL. This decreased to 36,4% by 2011, but then rose 
again to 40% by 2015. ‘I am not aware of comparable 
statistics for 2020. However, it is very probable 
that poverty deepened further in the context of a 
shrinking economy and the COVID-19 pandemic,’ she 
comments. 

The food poverty line (FPL, also known as the 
‘extreme’ poverty line) refers to the amount of money 
that an individual needs to afford the minimum 
required daily energy intake for adequate health. The 
LBPL and upper-bound poverty line (UBPL) are derived 
from the FPL as a base, but also include a non-food 
component. Individuals at the LBPL do not command 
enough resources to purchase or consume both 
adequate food and non-food items and are therefore 

forced to sacrifice food to obtain essential non-food 
items. Individuals at the UBPL, on the other hand, can 
purchase both adequate levels of food and non-food 
items. The poverty lines are updated annually based 
on the Consumer Price Index (CPI). In 2019, South 
Africa’s FPL was R561 per person per month, while 
our LBPL and UBPL were set at R810 and R1 227 
respectively. 

The statistics help to clarify the terminology relating to 
poverty, and some relevant statistics are summarised 
in the table below. The figures are sourced from 
Statistics South Africa 2019, while NDP target values 
between the baseline and 2030 were extrapolated 
from the baseline.

Altman points towards another way of looking at 
poverty, namely the Multi-Dimensional Poverty 
Indicator (MPI) which assesses poverty at the 
individual or household level. If someone is rated as 
deprived in a third or more of ten weighted indicators, 
the global index identifies them as 'MPI poor' and the 
extent of their poverty is measured by the proportion 
of deprivations they are experiencing. The South 
African MPI is derived from the global MPI and 
includes four poverty dimensions: health (nutrition 
and child mortality), education (years of schooling and 
school attendance), standard of living (fuel for lighting, 
heating and cooking, water, sanitation, dwelling type 
and assets) and economic activity.

FEATURE  |  #SustainableSA

NDP target 2006
Baseline 

(2011)
2015 2020 2025 2030

Target Actual Target Target Target

Percentage of the population living 
below the food poverty line (FPL)

28,4% 21,4% 16,9% 25,2% 9,1% 3,5% 0%

Percentage of people living below 
the lower-bound poverty line (LBPL)

51,0% 36,4% 28,7% 40,0% 19,2% 9,6% 0%

Percentage of people living below 
the upper-bound poverty line (UBPL)

66,6% 53,2% N/A 55,5% No target specified

Percentage of people classed as 
poor using the South African Multi-
Dimensional Poverty Index (SAMPI) 
headcount

17,9 % 
(2001)

8,0% N/A
7,0% 
(2016)

No target specified
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Each of the dimensions has an overall weight of 25% in the MPI, with the weights for each indicator apportioned 
accordingly. For instance, child mortality carries a weight of 25%, while years of schooling and school attendance 
each carry a weight of 12,5%:

Dimension Indicator Deprivation cut-off

Health Child mortality If any child under the age of five has died in the past 12 months

Education
Years of schooling

If no household member aged 15 or older has completed five 
years of schooling

School attendance If any school-aged child (aged 7 to 15) is out of school

Standard of living

Fuel for lighting If the household is using paraffin, candles, nothing or other

Fuel for heating If the household is using paraffin, wood, coal, dung, other or none

Fuel for cooking If the household is using paraffin, wood, coal, dung, other or none

Water access If there is no piped water in the dwelling or on the stand

Sanitation type If there is no flush toilet

Dwelling type If it is an informal shack, traditional dwelling, caravan, tent or other

Asset ownership
If the household does not own more than one of the following: 
radio, television, telephone or refrigerator, and does not own a car

Economic activity Unemployment If all adults (aged 15−64) in the household are unemployed

MEETING THE CHALLENGES 
Altman points towards the biggest challenges to 
eradicating poverty. First there is ‘slow or stagnant 
growth that in turn reduces available employment and 
business opportunity. This translates into the second 
issue of persistent low wages – and about half of 
working people in the country are remunerated to a 
level that would place their families below the poverty 
line. They would be considered working poor.’ Thirdly, 
there is a weakening social wage contribution – where 
wages are low, the social wage (such as subsidised 
housing and services, free basic education, free health 
care and similar) plays an important role in improving 
the quality of life and reducing the cost of living. She 
notes that the social wage contribution strengthened 
until 2008, but that there is now evidence that services 
are weakening, related partly to declining state 
capacity.

SO, HOW CAN LARGE PROFIT-MAKING 
COMPANIES MAKE A DIFFERENCE?
Altman believes companies should mobilise their corporate 
social investment (CSI) to focus on service in areas where 
they have special know-how. ‘For example, I am a founding 
trustee on the Tiger Brands Foundation that delivers hot 
breakfasts in no-fee government schools, building on Tiger 
Brands products and logistics capabilities. When I was 
Head of Strategy at Telkom, we reoriented the foundation 
to improve digital access and digital education.’

Companies can also aid their employees by ensuring the 
children and communities of staff are able to complete 
their education to a high quality and gain access to post-
school education, which should then channel into work. 
‘This requires much-dedicated support. It may sound small 
for a large organisation, but a big difference can be made 
this way,’ Altman adds.
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Reference:
1 Altman is a director at Altman Advisory, Professor of 4IR Practice at the University of Johannesburg and adjunct professor at the University of Cape Town, and is also associated 
with Tsinghua and Fudan universities in China. She was previously Head of Strategy at Telkom, crafting and orchestrating its turnaround between 2013 and 2016.
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She says that smaller businesses and individuals who want to 
make a difference should follow the same idea: ‘Always start 
in your own backyard or extended family.’ 

Nationally, Altman says the three actions with the highest 
potential impact for South Africa to achieve SDG 1 by 2030 
relate to education, urban densification and structural reforms. 

‘Our modelling in the NPC shows that achieving the NDP's 
higher education targets would lead to a reduction in 
poverty by 18% to 36%. The impact would be even greater 
if vocational education were included. Hence, strengthening 
basic and post-school education quality and charting young 

people from low-income families through to success will be 
the most important improvement.’  

She adds: ‘Strengthening urban densification with any 
new settlement or upgrading being designed to build 
communities near to economic opportunity’ is another 
important action, while ‘implementing structural reforms in 
critical infrastructure (energy, transport, water, telecoms) 
would stimulate industrial progress and growth. Specifically, 
strengthening commuter transport systems and reducing 
the cost of travel would have a significant impact on 
reducing poverty.’

Source: http://sdgs.un.org
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FOCUS ON THE
PUBLIC SECTOR

THE PUBLIC SECTOR CURRENTLY GRAPPLES WITH ATTRACTING, 
TRAINING AND RETAINING EMPLOYEES WHO HAVE THE REQUISITE 

SKILLS AND EXPERIENCE. THIS WAS FURTHER HIGHLIGHTED IN 
THE 2019-20 PROVINCIAL AND NATIONAL AUDIT OUTCOMES WHICH 
INDICATED THAT  THE RESOURCING OF 122 FINANCE UNITS (32%) 
WITHIN PROVINCIAL AND NATIONAL GOVERNMENT WAS EITHER 

CONCERNING OR REQUIRING INTERVENTION, DUE TO: STAFF 
VACANCIES AND INADEQUATE SKILLS

In this feature read about the following relevant topic concerning the public sector. 

• Who wins? The lawyers or the accountants?
• Reporting responsibilities of public sector audit committees
• Auditor-General’s enhanced powers a vote of confidence
• Material misstatements identified during the audit. What is the cost of compliance?
• A passion for public sector
• Orchestrating a shift
• SAICA responds to the professionalisation of the public service
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When it comes to the financial 
statements, the accountants 
always win … But why do 
they win?1

THE LAWYERS OR 
THE ACCOUNTANTS?
Who wins? 

The purpose of the financial statements is to faithfully 
represent the economic phenomena underlying 
transactions and events. Faithfully representing the 
economics of transactions and events means that 
the principles in the Standards of GRAP that describe 
relationships and their elements – revenue, expenses, 
assets and liabilities – are used to prepare the financial 
statements. Sometimes, these principles are different 
from the legal form described in contracts or legislation. 
This overarching principle is outlined in the Conceptual 
Framework and as is called ‘substance over form’.  

While it may seem illogical that legal and accounting 
principles should differ, consider the following examples: 

• An arrangement is called an ‘operating lease’ in a 
contract, but the economic reality of the transaction 
is that the lessee is required to make payments to 
the lessor that equal the value of the asset over its 
economic life. From a legal perspective, the lessee 
is contractually obliged to make payments to use 

an asset for an agreed period. From an economic 
perspective, the lessee acquires control of the 
benefits of an asset and must make payments to the 
lessor. 

• An entity issues equity instruments to raise funding 
for its capital acquisition programme. The entity 
agrees to buy back the equity instruments from the 
holder should they exercise their discretion to sell. 
Although legally an ‘equity instrument’ has been 
issued, the economics of the transactions require 
the entity to buy back the instruments at any point in 
time. This means that the entity has a liability rather 
than equity. 

• Legislation may indicate that one entity ‘controls’ 
another because of certain decisions that it can take 
regarding the other entity’s activities. As the financial 
statements are prepared only for those activities 
where an entity can direct, and benefit from, the 
financial and operating policies of another, control 
could differ from a legal and economic perspective. 
Similar differences could exist for other ‘relationships’ 
which could be described differently in law and 
Standards of GRAP.  These include principal-agent 
arrangements, service concession arrangements (or 
public-private partnership arrangements) and related 
parties. 
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The examples above illustrate that although certain 
transactions or events may be given certain ‘labels’ in law, 
they are not always accounted for using these ‘labels’. 
The underlying definitions of specific transactions or 
relationships, the definitions of assets, liabilities, revenue 
and expenses, as well as the recognition, measurement and 
presentation principles in the Standards of GRAP, should 
always be applied in preparing the financial statements.  

THE STANDARDS ARE LAW TOO …
The Accounting Standards Board (ASB) is mandated by 
the Public Finance Management Act to set Standards 
of GRAP for a variety of entities in the public sector. 
The Minister of Finance also prescribes the application 
of the Standards to specific entities by issuing a 
Government Gazette. 

This means that the Standards of GRAP are issued 
in terms of the law. As a result, they are ‘secondary 
legislation’. This means that the Standards of GRAP, 
along with any other pronouncements that the board 
issues, are legally required to be applied by entities in 
preparing their financial statements. It also means that 
the views expressed by the board on certain matters in 
the pronouncements have legal standing. 

ARE LEGAL VIEWS ON ARRANGEMENTS 
HELPFUL?
Contracts and legislation give rise to specific rights 

and obligations in arrangements. It is important to 
understand which rights and obligations exist in 
arrangements and their legal consequences. Legal 
experts have the necessary expertise to interpret 
the legal implications of arrangements. They do not 
necessarily possess the expertise to interpret the 
concepts and principles in the Standards and apply 
them to economic phenomena. Interpreting the 
Standards of GRAP and applying them to specific 
transactions and events requires knowledge of the 
entire suite of Standards, as well as the application of 
professional judgement. 

Opinions from legal experts on the Standards of 
GRAP carry no more weight than opinions provided by 
accounting or other experts. 

For more information on the Standards of GRAP, read 
the ASB’s Conceptual Framework on General Purpose 
Financial Reporting here. 

NOTE
1  The article has been prepared by the secretariat of the Accounting 

Standards Board for information purposes only. It has not been reviewed, 
approved, or otherwise acted on by the board.

https://www.asb.co.za/wp-content/uploads/2020/03/The-Conceptual-Framework-for-General-Purpose-Financial-Reporting-1-Apr-2020.pdf
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As part of the value chain of advising accounting officers and 
accounting authorities, the Auditor-General of South Africa (AGSA) has 
evaluated the role that audit committees play in terms of improving the 
financial management of departments that they serve in

OF PUBLIC SECTOR 
AUDIT COMMITTEES 

Reporting responsibilities 

Members often find themselves as members of a public 
sector audit committee, be it in a municipality or a public 
entity or department. The Auditor-General of South Africa 
has found that financial statements and performance reports 
containing material misstatements are being reviewed by audit 
committees. 

One of the major challenges that the audit committee plays 
is the role of oversight of the assurance processes including 
management, internal audit and external audit with different 
mandates, but all achieving the same objectives of responsibly 
managing and assuring the spending of public funds against 
a service mandate. One of the main differences within 
the public sector is that the audit committee is a statutory 
advisory committee rather than a sub-committee of the overall 
decision-making body of the board of directors. This result 
in the implementation of recommendations being left to the 
accounting officer and management of the organisation. 

GEORGE HIGGINS 
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The AGSA, in the national and provincial audit outcomes 
report of 2020, specifies that material misstatements were 
not identified by, among others, the chief financial officer, 
internal audit and the audit committee, resulting in financial 
statements and performance reports being submitted for 
audit with material misstatements that had to be corrected 
through the audit process.

The following root causes of these errors were identified by 
the AGSA: 

• Action plans of auditees to correct controls were either 
not implemented or effectively developed to address the 
weaknesses identified. 

• Record keeping remains an issue with only 42% of 
auditees being assessed as having effective controls 
in this regard. This means that when a document is 
requested by the auditors, it is not easily accessible. 

• Regarding constant controls on reporting financial 
and non-financial information at each quarter, 76% of 
auditees assessed do not do this regularly with the 
result that roughly half of the auditees submitted annual 
financial statements free from material misstatements. 

• Information technology controls are generally 
assessed as weak. This not only exposes entities to 
reporting issues but, more concerning, to undetected 
misappropriation of funds.  

Critically, we ask ourselves what the members of the audit 
committee can do to play a role in the value chain of financial 
and performance reporting. Audit committee members are 
not there on a daily basis, nor does the committee have 
sufficient time to physically agree whether a subsidiary 
ledger agrees to the financial statements. So, when it is 
found that misstatements occur in performance reports and 
financial reports, what role can the audit committee play?

Management has the primary responsibility to implement 
the controls for producing credible financial statements 
and performance reports. Internal audit provides the 
assurance to accounting officers and legislatures that 
the controls are designed and implemented effectively. A 
common practice is that internal audit reviews the financial 
statements for compliance with the respective standards 
and that supporting schedules agree to the annual financial 
statements. The external auditors expect that financial 
statements are prepared without material misstatements. 
However, as indicated by the AGSA, roughly 50% of entities 
are preparing annual financial statements that have material 
misstatements that are identified and corrected through the 
audit process.

Audit committees can play the following pivotal roles:

• Reviewing systems, policies and processes around 
financial reporting and quarterly reporting

• Requesting management to complete financial 
statements and performance reports for every quarterly 
meeting rather than receiving summarised information

• Proactively reviewing the combined assurance processes 
of organisations, including proactive risk management 
and assurance

• Approving internal audit plans with assurance on 
the internal controls over financial and performance 
reporting, and if need be extending to a review against 
the applicable standards
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OF PUBLIC SECTOR 
AUDIT COMMITTEES 

Reporting responsibilities 

• Critically evaluating management action plans to 
address external audit and internal audit findings, 
including assessing whether the action plans will 
practically address the issues raised 

• Monitoring the action plan and obtaining explanations 
on reasons for not implementing

• Critically reviewing the annual financial statements 
and performance report against the knowledge of the 
entities, as well as expectations of the performance 
based on the observations during the year

• Proactively engaging with the AGSA and internal 
audit on critical reporting risks prior to the financial 
statements and performance reports being prepared, 
and

• Continuously reporting to the oversight bodies 
including the executive authority of the reporting 
process and likely risks emanating from the financial 
and performance reporting processes 

In isolation the audit committee may not be effective, but 
with all the relevant role stakeholders playing their part, 
the reporting of financial and performance information can 
achieve the desired results with minimum costs so that 
government can deliver on its mandate to the public.

NOTE
1   Auditor-General of South Africa, Consolidated General Report on National and 

Provincial Audit Outcomes for the 2019−2020 financial year, www.psacf.co.za. 
Also see the public sector audit committee forum’s website for more guidance 
for public sector audit committees.

The AGSA, in the national and 
provincial audit outcomes 
report of 2020,  specifies 

that material misstatements 
were not identified by, among 

others, the chief financial 
officer, internal audit and the 
audit committee, resulting 
in financial statements and 
performance reports being 

submitted for audit with 
material misstatements that 
had to be corrected through 

the audit process

http://www.psacf.co.za
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The enhanced powers of the AGSA are a vote of confidence in the 
auditing/accounting industry. This is a clarion call to all our peers to 
support both these amendments and other critical professional tools 
that will ensure wholesale clean administration to benefit the most 
vulnerable and deserving in our society, and one way for us to redeem 
the dented image of our once noble profession                                   

ENHANCED 
POWERS 
A VOTE OF 
CONFIDENCE 

Auditor-General’s 

Two years ago, Parliament unanimously voted to 
enhance the Public Audit Act (PAA) – the legislation that 
governs the operations and auditing mandate of South 
Africa’s national audit office. The amendments came 
into effect on 1 April 2019.

While these added powers were granted to the head 
of the supreme audit institution, I believe they are also 
a much-needed vote of confidence in the country’s 
auditing/accounting industry, which has in recent years 
taken a number of heavy, reputation-denting blows – 
many of them self-inflicted.

So, as we mark and reflect on the second anniversary of 
these enhanced powers, we call upon all our colleagues 
in the auditing/accounting industry, in both in the public 
and private sectors, to strengthen their interest and 
to participate in the process of ensuring that public 
funds are spent effectively and efficiently in the public 
interest.JAN VAN SCHALKWYK
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HOW DO THESE NEW POWERS WORK?
The amendments introduced the concept of a material 
irregularity (MI) in the audit of the financial statements 
of any entity that is subject to an audit by the Auditor-
General (AG).

This means that whenever the AG performs an audit, 
the staff working on the audit must satisfy themselves, 
through various tests of transactions, account balances 
and systems of control, that there has been no non-
compliance with, or contravention of, any financial 
statute; that the entity is not exposed to situations of 
fraud that could result in a financial loss, the loss of a 
public asset, or substantial harm to a public institution 
or the general public; and that the entity is not being 
prevented from providing certain services due to the 
financial losses incurred.

Should the audit team identify an MI, the AG must report 
this matter to the accounting officer and ask them to 
explain the transaction and provide any documentation 
that may support the explanation. If a financial loss has 
been incurred, the accounting officer needs to indicate 
to the auditors what steps will be taken to recover the 
loss or, if the loss is ongoing, what steps will be taken 
to prevent the loss from continuing. If the auditors 
determine that there is a material irregularity that 
resulted in a financial loss, the accounting officer will 
be required to quantify the extent of the financial loss. 
The accounting officer is given up to 20 working days 
in the course of the audit to deal with these matters by 
responding in writing to the AG.

Once an MI has been identified or is suspected, the AG 
is empowered to:

• Refer any suspected material irregularity identified 
during an audit performed under the PAA to a 
relevant public body for investigation, and the 
relevant public body must keep the AG informed 
of the progress and the final outcome of the 
investigation

• Take any appropriate remedial action

• Issue a certificate of debt, as prescribed, where an 
accounting officer or accounting authority has failed 
to comply with remedial action

These amendments are not punitive but are intended to 
strengthen accountability mechanisms. When reporting 
MIs, we support accounting officers and authorities 
by bringing to their attention irregularities that could 
have a significant impact on finances, resources and 
service delivery, while also empowering them to take 
the appropriate steps in terms of legislation in a timely 
manner.

This will lessen the adverse effects of such irregularities 
on auditees, set the right tone for accountability, 
highlight the need for consequences and encourage a 
behavioural change at the highest levels. As we report 
the MIs in the audit reports, we also enable public 
accounts and portfolio committees to perform their 
oversight function – focusing on the most material 
matters affecting auditees.

In essence, we use our additional powers only when the 
accounting officer or authority is not dealing appropriately 
and swiftly with the MIs. We do not measure success by 
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Auditor-General’s 
the remedial action and certificates of debt we issue, but 
rather by whether accounting officers and authorities are 
taking the actions they are legally obligated to take.

The regulations have also been shaped specifically to 
support the process of fair, transparent and legally sound 
administrative justice, by providing the accounting officer or 
authority with an opportunity to take the actions required to 
deal with the material irregularities.

APPROACH FOR IDENTIFYING MATERIAL 
IRREGULARITIES
Over the past two years, the national audit office has 
incrementally and systematically implemented these 
amendments at selected auditees across the three tiers of 
government.

The office has also been phasing in the implementation 
of the MI definition. In 2018/19 the focus was on non-
compliance with legislation scoped in for audit as part 
of the normal audit that resulted, or is likely to result, in 
a material financial loss. In 2019/20 we expanded this 
definition to include all irregularity elements (i.e. all non-
compliance, fraud, theft and breaches of fiduciary duty). For 
the 2020/21 audits, we plan to implement the full definition.

We have also increased the number of auditees at which 
the MI process is implemented from 25 in 2018/19 to 
146 in 2019/20. When selecting the auditees at which 
we implemented the MI process, we applied the 80:20 
principle, focusing on auditees where we are likely to have 
the greatest impact without spreading our resources and 
processes too thin by implementing at all our auditees at 
once.

In our latest consolidated general report on national and 
provincial audits, we report that by 28 February 2021 we 
had notified the accounting officers and authorities for the 
selected national and provincial auditees of 75 material 
irregularities. All of these material irregularities related to 
non-compliance with legislation that resulted in a material 
financial loss. The estimated financial loss associated with 
these material irregularities is R6,9 billion.

Citizens of our country are increasingly demanding 
accountability from those charged with governance and 
oversight. Such societal calls for transparency and service 
also extend to those of us in the auditing/accounting 
industry. We must execute our given mandates in a way 
that will help to improve the lot of those who look up to 
us – the citizens – and use the professional tools at our 
disposal ethically and for their benefit.

As the national audit office, we are fully committed 
to implementing the enhanced powers given to our 
office without fear, favour or prejudice. The success of 
our amended powers will be evident when a culture 
of responsiveness, consequence management, good 
governance and accountability by accounting officers and 
authorities becomes the norm. 
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If a provision of legislation is interpreted and applied correctly but 
the results have unintended consequences that obscure the overall 
intent of the legislative provision … is the legislation achieving the 
desired result?   

WHAT IS THE COST OF 
COMPLIANCE?

Material misstatements 
identified during the audit

A topic that is regularly debated among professionals 
in both the public and private sector space is whether 
regulations, when interpreted and applied, yield the desired 
result, or whether in certain instances they impede the 
overall intent of the legislation. This brings us to today’s 
topic: material misstatements identified during the audit – 
what is the cost of compliance?

If we consider the responsibility placed upon management 
− accounting officers and the like − concerning the 
preparation of financial statements, the legislation requires 
that annual financial statements be ‘prepared’ to ‘fairly 
represent’ the financial affairs of the relevant institution. 
Looking specifically at sections 40 and 55 of the Public 
Finance Management Act, as well as section 122 of the 
Municipal Finance Management Act, it is clear that the 
preparation function has been designated to management. 
However, how ‘prepare’ is currently interpreted requires a 
level of discourse. GARTH PRETORIUS
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If we consider the word ‘prepare’, does management prepare 
financial statements for an audit? Or does it prepare financial 
statements for publishing to the end-user, the general 
public? The interpretation as it stands appears to align with 
the former, which admittedly is a part of an institution’s 
preparation process, but is this interpretation correct given 
the position of the Auditor-General (AG) in the preparation 
process?

To reiterate, the question is whether the current interpretation 
of the relevant legislative provisions is correct and, if so, 
whether there is potentially a need for amendment.

At this stage, I need to stipulate that this article is in no way 
questioning the audit methodology employed by the AG. 
The question posed is mutually exclusive as it concerns 
whether the legislation is being correctly interpreted for the 
AG’s purposes … and if so, whether there may be a need for 
National Treasury to consider the relevance of the legislative 
provision given the unintended consequences that appear to 
be occurring in relation to material misstatements identified 
during the audit. 

The situation at hand concerns a fear that has been instilled 
within every government institution within the country. In the 
public sector (and I write this statement with trepidation), the 
reputation of an institution hinges on an audit opinion rather 
than the quality of service delivery, and the inherent fear of 
non-compliance has now become a far greater concern than 
implementing the planned service delivery. It has now reached 
the point where, during the audit, government institutions 
routinely appoint consultants for financial reporting purposes. 
With an already constrained fiscus, government institutions 
opt to pay exorbitant consultancy fees to avoid the reputational 
risk associated with a poor audit outcome, specifically the non-
compliance finding. 

Consider the implication of this … Institutions are now wary of 
the audit, which inadvertently detracts from the true essence 
of it. This, coupled with reactive solutions and the incorrect 
positioning of consultants, places government institutions in 
a precarious position. No matter the audit, there would be 
significant push-back and differences of opinion throughout 
the audit process, not because of technical aspects but rather 
to avoid a non-compliance finding − officials may put forward 
positions that are perhaps not entirely correct just to avoid 
non-compliance. I then ask: can fair presentation be negated 
due to fear of a non-compliance finding?

If we look at the number of prior period errors posted by 
institutions that have not received a material misstatement 
finding, one may very well ask − given the fear that is so 
clearly evident − whether where an institution in a current 
year is adjusting prior period errors to figures that were 
previously ‘fairly represented’, did management become 
aware of the need to adjust in the current year, or did they 
hold back in the prior year for fear of a non-compliance 
finding? In the event of the latter, is the current legislative 
interpretation aiding the intended fair representation? 

Casting back to the legislation, would a non-compliance 
finding not be warranted where an institution is unable to 
adjust during an audit when a qualification in audit opinion is 
attained? 

Before we analyse this question, let us consider our private 
sector counterparts who are allowed to adjust. Ultimately, 
they are not subject to the legislative parameters that are 
in place in the public sector. This fact is widely accepted 

AUTHOR

Garth Pretorius CA(SA), RA, Founder and Principal Owner of 
GPA Consulting

given the need to hold government to higher accountability 
standards. 

If we look at the intent of the audit in conjunction with the 
average maturity of government institutions, the conclusion 
is that should government institutions be afforded this 
opportunity to adjust, it would place an undue burden on 
the office of the Auditor-General. The audit would become a 
mechanism to correct and prepare the financial statements.

So back to our question − it can be inferred that the current 
interpretation of the legislation implies that an institution 
cannot adjust. However, if it is clarified that the financial 
statements are ‘prepared’ for users and not for the audit, 
would the AG not have the right to issue a non-compliance 
in the case of a qualified audit opinion? Ultimately, at this 
stage, where non-compliance is evaluated in the preparation 
process is questionable. 

TURNING TO THE MATTER OF RELEVANCE … 
First, even if the interpretation of the legislation is correct, 
with the unintended consequences being deemed not to 
obscure the legislative intention, should National Treasury 
not reconsider the relevance of the current legislation and 
its application? If we look at the funds expended on reactive 
solutions, with consultants continuously positioned at a point 
where sustainable reform is rendered futile, is legislation 
achieving its purpose? If we consider the intention of the 
non-compliance finding, is it not to drive credibility and 
reliability in reporting? Yet, if we cast back to the question 
raised in relation to the number of prior period errors posted 
in a current year − has fair presentation been achieved?

Second, can we consider such legislation to be relevant to 
a developmental state? Why has such legislation remained 
static? And can we consider it to remain aligned to the 
national imperative?

To provide a simple example, let us consider the 
professionalisation of the public service as mandated by the 
National Development Plan 2030. Currently, government’s 
workforce is struggling. Apart from potentially not resulting 
in fair presentation, the fear of the non-compliance finding 
would inevitably impede officials’ ability to learn. How then 
do we drive professionalisation when rather than engaging 
in dialogue with the AG on how to resolve matters, a fight 
is continuously fuelled, exacerbated by an increasingly 
burdened fiscus? Our current reality sees audit costs 
increasingly on the rise due to technical consultations and 
the use of consultants, while a sustainable solution is seldom 
achieved due to the reactive nature of their appointment. Is 
this the intention of the legislation and is this relevant?

To conclude, I wish to reiterate that the position advanced 
in this article is not to question the audit methodology and 
related practices employed by the Office of the Auditor-
General. The intention is to create discourse around whether 
the legislation is correctly interpreted and, if so, whether 
we consider it relevant to a developmental state that is 
desperately seeking the professionalisation of the public 
service. So, I ask you, what is the cost of compliance?
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A passion for

Many people choose to work 
in the public sector because 
they want to make the world 
better by helping people. The 
work they do is for the benefit 
of communities not just for 
commercial profit-making 
reasons. It is a passion that has 
guided Carol Coetzee’s career 
for almost three decades 

MAKING A DIFFERENCE THROUGH THE KZN 
FILM COMMISSION
In 2013, Carol joined the KwaZulu-Natal Film Commission 
(KZNFC) as the CEO and the first employee. This position 
provided her with an opportunity to shape the design of the 
new business and its operations.

In establishing the KZNFC, Carol took the principal approach 
that the entity would operate efficiently while still adhering 
to the government legislative framework, in that bureaucracy 
would be minimised and private sector approaches adopted 
wherever possible. She was able to apply her knowledge 
gained at the KZN Department of Economic Development, 
Tourism and Environmental Affairs (EDTEA) to develop the 
sector through small business development, empowerment 
initiatives, and skills development that she had learnt over time 
in her previous roles. 

‘Film is a fascinating industry to work in,’ she says. ‘Filmmaking 
involves a number of complex and discrete stages, including 
an initial story, idea, or commission that has to be funded, 
through to screenwriting, casting, shooting, sound recording 
and pre-production, editing, and screening the finished product 
to an audience. Many people do not realise how complex and 
captivating the business of making films is, nor how many 
people are involved at every stage.’ 

Among the many aspects of the industry that Carol loves, she 
says the ability to provide insights into socio-economic stories 
about our society is most compelling. ‘Films provide insight 
into different cultural groups, gender issues, women’s rights, 
xenophobia, disabilities and many other issues that affect our 
people. The film industry has an important role to play in the 
promotion of economic development, social cohesion, and 
nation-building.’ 

Under her leadership, KZNFC aims to make KZN a film 
production centre and has put in place systems and policies to 
support and attract national and international role-players in the 
film industry. 

‘We were keen to promote KwaZulu-Natal as a globally 
competitive, choice film destination, but we also realised that 
we need to have studios and skilled crew members to do that. 
We have invested heavily in skills development programmes 
for the local industry and to support local and international 
filmmakers who want to create opportunities to grow the 
KwaZulu-Natal film industry. Previously KZN saw one project 
taking place in a year, whereas we now oversee more than 
a dozen productions annually. Telenovelas such as Uzalo and 
Imbewu are among the most popular in the country and are 
filmed in Durban. These have had a significant impact on our 
local economy in terms of job creation, skills development and 
positive social contribution to the local community.’ 

CAROL COETZEE 

PUBLIC SERVICE

A qualified CA(SA), Carol 
Coetzee is a public servant 
dedicated to business 
development, including strategic 
and business planning in an 
industry she has grown to love. 
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Carol says KZNFC is also committed to audience development 
and funds film festivals as well as community screenings to 
create a consumer base while educating people on the sector 
and the opportunities it presents in the various peripheral 
industries which support the production.

THE GENESIS OF HER PASSION FOR PUBLIC 
SERVICE
When Carol completed her BCom degree in 1992, her goal was 
to become an accounting teacher, but her older sister, already a 
practising CA(SA), said ‘no way’. Instead, Carol joined the Office 
of the Auditor-General as an auditor and remained there until 
1995. It was this first experience in the public sector that made 
her feel like she was making a positive contribution to society.

In 1996, Carol joined Ernst & Young (EY) and completed her 
traineeship at the firm. While there, she was seconded as an 
independent financial manager to the Umsekeli Development 
Board for a year. There she was required to verify all activities 
and expenses logged by a consulting firm that had been 
appointed to project manage the local elections.

After that, she was seconded as project manager for the 
National School Nutrition Programme at the Department 
of Health. She initiated the coordination of government 
departments to enhance service delivery and developed simple 
financial manuals for school governing bodies and educators. 

She returned to the Auditor-General in 1998 to complete her 
contractual obligations and then joined EY for a second time as 
a consultant. 

In 2000, one of EY client’s, the Provincial Treasury of KwaZulu-
Natal, was seeking an accountant-general. ‘The word was 
out there that the client was difficult and the role a complex 
one, but I was confident that the skills that I had acquired 
in becoming a CA(SA) would hold me in good stead. My 
colleagues were anxious about applying, but I went ahead and 
following a three-hour intensive interview, the position was 
offered to me first as a two-year secondment, which was then 
converted to full-time employment,’ she says.
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‘I happened to join at a particularly interesting time when 
the PFMA was being introduced and a shift in public sector 
financial management. The public sector was changing, with 
decentralisation of functions, thereby empowering heads of 
departments while being held accountable. A key project was 
the development of extensive training programmes for all levels 
of management and political leaders and the development of 
accounting practices and policies. This project also included 
the introduction of supply chain management, appointment of 
CFOs, providing technical advice and support to all provincial 
departments. It was an exciting time in the country’s history, 
and it felt great to be part of the changes that were happening.’

Six years down the line, just as Carol began to think that 
her job was becoming mundane, she was provided an 
exceptional opportunity to head the EDTEA. ‘I was happy 
to take on the challenge,’ she says. ‘We had a R2-billion 
budget, which included the establishment of Dube Trade Port, 
the development of King Shaka International Airport, and 
the preparations for the 2010 World Cup. It was a massive 
portfolio that required a lot of engagement with the private 
sector. I chaired the economic cluster, and I was excited to 
be part of new ways of looking at poverty alleviation. One of 
the key programmes we developed was Operation Sukume 
Sakhe (Stand up and Build), which aims to provide a holistic 
government service to households instead of individuals having 
to move from one department to another for assistance. 
We spent a lot of time going into poor communities and 
understanding what the real needs were on the ground and 
finding practical sustainable solutions such as One-Home-One-
Garden.’

While she thoroughly enjoyed the role, the job was all-
consuming. Carol’s personal circumstances at the time led her 
to take a decision that her children needed her support and 
attention and therefore she decided after five years in the role 
to move to a position where she could do just that. 

‘I returned to EY as the Head of Business Development, but 
I found it challenging to achieve congruency between my role 
and my passion for poverty alleviation and changing people’s 
lives. I remember a conversation with Dr Zweli Mkhize (my 
former direct supervisor), then Premier of KwaZulu-Natal, 
where he had told me I would be back in the public sector, and 
he was right.’ After 18 months, in 2013, Carol joined the KZNFC 
as the CEO and the first employee.

She says she is happy that her sister encouraged her to 
become a CA(SA). ‘I am living proof that the qualification opens 
doors to any industry you can think of,’ she says. ‘It equips you 
with professionalism, ethics, rational logical thinking, problem-
solving skills, and a wealth of intelligent approaches to different 
challenges. It’s also one of those careers in which you never 
stop learning.’

When she is not working, Carol likes to spend time in nature, 
walking on the beach, exercising and reading. With her 
daughters now being adults, she has the flexibility to explore 
and do whatever she likes in her free time. A music lover and a 
hippy at heart, top of her list post-lockdown is to go to Splashy 
Fen, South Africa's longest-running and oldest music festival.

I am living proof that the 
qualification opens doors to 

any industry you can think of,’ 
she says. ‘It equips you with 

professionalism, ethics, rational 
logical thinking, problem-

solving skills, and a wealth 
of intelligent approaches to 
different challenges. It’s also 

one of those careers in which 
you never stop learning
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Many government organisations 
globally are being seen to become 
more visible in initiating steering 
committees and task groups to 
improve their technology and 
digital transformation agenda, 
with this trend increasing over 
the past year1 

Inheriting complicated legacy challenges and operating in 
an environment of mistrust often makes accessing talent 
difficult and prevents leaders in the public sector to make 
quick transformative decisions.5 Policy is often used as the 
scapegoat for the unsuccessful implementation of strategies 
and plans. However, with the current economic, ethical, 
environmental, governance and social challenges facing 
public sector organisations in South Africa, we need to look 
beyond policy and legacy issues and identify the points of 
entry rather than the barriers to entry − not dismissing the 
fact that policy at the appropriate level of government is 
integral in the governance of any ecosystem.

By understanding and appreciating the complexities of 
a public sector ecosystem, the accounting professional 
in public service will be equipped to redesign strategies, 
innovate performance objectives, assess crisis leadership 
skills and identify missing core competencies within their 
organisations. Furthermore, the challenges in relation to 
society’s trust in the public sector ecosystem are complex 
and the public is looking towards the accounting and auditing 
profession to find solutions to enhance overall credibility, 
performance and output.  

In recent months, the South African public sector landscape 
has shifted significantly. The COVID-19 pandemic as well 
as historic and new societal challenges arising from the 
pandemic influence the way accounting professionals are 
required to respond to these complicated, complex and often 
chaotic situations. Responding to the challenges and leading 
the much-needed technology transformation may be derived 
from entering an existing ecosystem or orchestrating the 
emergence of a new ecosystem.

ECOSYSTEMS
The term ‘ecosystem’ has gained popularity as a buzzword 
in recent audit reform literature. It is ubiquitous in scholarly 
and applied discussions of strategy and was first introduced 
in a business context by James Moore in 1976.6 The term is 
borrowed from the field of natural sciences that defines it as 
‘a biological system composed of all the organisms found in 
a particular physical environment, interacting with it and each 
other’. 

The term ‘ecosystem’ has evolved to encompass a multitude 
of definitions by various scholars and business practitioners. 
Simply put, it refers to the actors who interact with each 
other in order to benefit from each other’s activities, where all 
the actors offer a unique product or service and seek to drive 
shared value.

The COVID-19 pandemic has exacerbated the need for the 
urgent transformation in the public sector for quicker adoption 
of the use of 4IR technologies that have the capability of 
fast-tracking service delivery, monitoring spend to prevent 
fraud and corruption, improving the credibility of public 
sector financial and performance reporting and consequently 

SAFIYYA DAWOOD-ESAKJEE 

THROUGH TECHNOLOGY TRANSFORMATION

ORCHESTRATING A SHIFT 
in the public sector financial and performance reporting ecosystem

Microsoft CEO Satya Nadella in April 2020 noted, ‘We’ve 
seen two years’ worth of digital transformation in two 
months’,2 and the World Economic Forum has declared the 
potential for Fourth Industrial Revolution (4IR) technologies as 
limitless. Technologies like artificial intelligence (AI) and the 
internet of things (IoT) serve to provide solutions to a host of 
socio-economic challenges and offer a new vision for creating 
more efficient governments.3 

In South Africa, we have seen the Presidential Commission 
on the 4IR report gazetted late in 2020.4 Yet it appears that 
there are still extensive hurdles for most public sector 
organisations to successfully transform their technology in 
order to improve efficiency and accountability in delivering 
services and fulfilling the public sector mandate. 
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improving the organisation’s performance. Many academics, 
consultants and 4IR steering committees have written 
extensively on the 4IR and provided insight into the various 
associated technologies. By drawing inferences from these 
writings, I have explored how some of these technologies are 
relevant to public sector organisations along with how they 
could be leveraged to drive credibility of financial reporting 
and improve performance. I offer a view to orchestrating a 
shift in the public sector financial and reporting ecosystem.

The finance units of public sector organisations are frequently 
expected to provide real-time information to various layers 
of their respective departments, not to mention gathering 
copious amounts of hard copy historical evidence for internal 
and external auditors. The lack of integrated systems and 
internal controls results in reported information that is 
not accurate and complete, reliable or relevant. Staffing 
constraints and inadequate skills contribute to poorly prepared 
financial statements and annual reports. The COVID-19 
pandemic was a typical instance where data was required 
in real-time in order to respond to what may be defined as a 
chaotic situation for many public sector organisations. 

TECHNOLOGY-LED STRATEGY FOR 
FINANCIAL AND PERFORMANCE REPORTING
A technology-led strategy (beyond the Medium-Term 
Strategic Framework, annual performance plans or the 
respective departmental objectives) is required to understand 
technology’s role in supporting financial and performance 
reporting and re-imagining the role for technology that is 
focused on proper integration and credible reporting.7 Next-
generation cloud-based architecture and renewing the core 
systems or actually implementing it (such as enterprise 
resource planning, ERP) will enable financial accounting 
data extraction to build machine learning algorithms for 
critical financial management decision-making − and thus 
aligning all decision-making processes with processes 
required for reporting. (‘Machine learning is an application 
of artificial intelligence (AI) that provides systems the ability 
to automatically learn and improve from experience without 
being explicitly programmed’8.)

HUMAN-CENTRIC POLICY ON UPSKILLING 
AND RE-SKILLING FINANCE UNIT STAFF
Apart from the lack of capacity and inadequate financial and 
accounting knowledge of public sector organisations’ finance 
teams, modern technology functions also require skilled 
analysts and technologists to deliver quality work proficiently. 

This may be achieved by defining clear roles in the 
technology-led strategy and budgeting for the re-skilling and 
up-skilling of finance team employees through stackable, 
micro-credentialled courses that are aligned to the industry.9 
Developing accredited courses in collaboration with 
educational institutions and accreditation bodies (for example 
SAICA, FASSET, higher education institutions, the private 
sector) will form part of a life-long commitment to learning 
and consequently improving the quality of the public sector 
organisations financial and performance reporting. One may 
identify a clear link here towards achieving government’s goal 
of professionalising the public services.

National government is currently seen as the main 
orchestrator of the public sector ecosystem and as such 
all levels of government organisations depend on national 
government to design the architecture, structures, 
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governance, activities and roles of the actors within the 
ecosystem. Embedding social expectations and the public 
as actors of the ecosystem is core to the public sector 
ecosystem concept. 

Collaboration across departments and initiatives driven by 
finance professionals within public sector organisations 
may just be the event required to orchestrate a shift in 
the ecosystem and to break away from the cycle of poor 
performance including fraud and corruption, unauthorised, 
irregular and fruitless and wasteful expenditure. Using 
supply chain management as an example, an invitation by 
accounting professionals to National Treasury to reinforce the 
central supplier database with blockchain technology may 
be proffered. A distributed ledger will ensure that a suitable 
match in the supply and demand of goods and services is 
achieved. This will be beneficial for small and medium-sized 
enterprises as they will only be providing goods/services 
aligned to their capacity, creating sustainable and equitable 
growth. Blockchain technology will eliminate the opportunity 
for fraud/corruption due to the nature of blockchain 
technology enabling independent, third-party and multiple 
verification/vetting processes.   

The window for successful technology transformation is 
usually small and leveraging off the momentum of the 4IR 
can be used as a catalyst for technology transformation. 
An excerpt of the PC4IR report states, ‘We recognise 
this moment as containing within it, the potential to use 
technology to address the most challenging development 
problems faced by South Africa and the rest of the 
continent.’10 The conclusion is that accounting professionals 
in the public sector must unite in fast-tracking the pace of 
change at the same pace that technology has been disrupting 
businesses in order to orchestrate a shift in the public sector 
ecosystem and drive shared value for the actors of this 
integral ecosystem.
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SAICA RESPONDS TO THE 
PROFESSIONALISATION OF
THE PUBLIC SERVICE
SAICA strongly supports the 
professionalisation of the public 
service and believe that the 
Institute and its members are 
appropriately placed to support 
government on their journey 
to the professionalisation 
of the public sector with its 
designations, namely Chartered 
Accountant (SA), Associate 
General Accountant (SA) and 
Accounting Technician (SA), as 
well as the skills and experience 
of its members and associates

In response to the 2019/20 national and provincial audit 
outcomes released by the Auditor-General, Tsakani 
Maluleke, on 31 March 2021, Mr Freeman Nomvalo, 
SAICA’s CEO, stated: ‘As a country we need stability at 
leadership level (directors-general and boards of state-
owned entities), effective parliamentary oversight and 
appropriately skilled personnel. And finally, we need to 
ensure that professional conduct and ethics are upheld 
at the highest level by both government employees and 
consultants used to prepare annual financial statements 
for audit. That is why SAICA supports the initiative by 
the National School of Government to professionalise 
the public sector. Professionalisation will compel staff to 
be proficient in their disciplines as well as comply with 
Codes of Professional Conduct and Ethics as part of 
their membership commitment.’

The public sector currently grapples with attracting, 
training and retaining employees who have the requisite 
skills and experience. This was further highlighted in the 
2019/20 provincial and national audit outcomes which 
indicated that the resourcing of 122 finance units (32%) 
within provincial and national government was either 
concerning or requiring intervention, due to:

• Staff vacancies (93)

• Inadequate skills (13), and

• A combination of staff vacancies and inadequate 
skills (16)

In an effort to address the challenges experienced 
with skills in the public service, the draft ‘A 
National Implementation Framework towards the 
Professionalisation of the Public Service’ was issued by 
the National School of Government on 24 December 
2020.

The framework alluded to the National Development 
Plan: Vision 2030: ‘In order to enable sustainable and 
inclusive development, the NDP places emphasis on 
the key developmental interventions of creating jobs 
and livelihoods; expanding infrastructure; transforming 
urban and rural spaces; improving education and 
training; building a capable state; fighting corruption 
and enhancing accountability. A capable state is an 
essential precondition for South Africa’s development. 
According to the NDP, “there needs to be a uniformity 
of effort and competence across the entire public 
service” or else there is a “real risk that South Africa’s 
national plan could fail because the state is incapable of 
implementation”.’NATASHIA SOOPAL
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 The objectives of the framework are:

• Entrenching a dynamic system of professionalisation in 
the public service

• Strengthening and enabling the legal and policy 
instruments to professionalise categories of 
occupations in the public service

• Enhancing and building partnerships and relationships 
with professional bodies

• Ensuring meritocracy in the recruitment and career 
management of public servants, which are in line with 
the National Development Plan and the Medium-Term 
Strategic Framework

• Initiating consequence management for material 
irregularities through the transgression mechanisms 
available to professional bodies and the Public Audit 
Amendment Act 5 of 2018

The draft framework proposes the following value chain for 
professionalising the public sector:

• Pre-entry, recruitment and selection

• Induction and onboarding

• Planning and performance management 

• Continuing, learning and professional development, and

• Career progression and career incidents

SAICA submitted comments to the draft framework on 26 
February. In addition to commenting on the proposed value 
chain, SAICA also commented on the following:

AN ENABLING ENVIRONMENT FOR 
PROFESSIONALS
SAICA believes that the professionalisation of the public 
sector is broader than the qualification of individuals and 
includes an improvement in the entire public service 
ecosystem. 

SAICA received many concerns from its members on the 
intimidation threat experienced in the public sector and 
undertook a survey with its members in 2019 to confirm 
the existence of these intimidation threats. The responses 
received from the survey confirmed the existence of 
intimidation threats to professionals in the public sector.

Perceived and actual intimidation threats in the public sector 
act as a deterrent to attracting professionals and provide 
reasons for those who are employed in the public sector to 
flee.

It is therefore important that consideration is given 
to strengthening the public service environment to 
enable professionals to thrive and operate without fear. 
Professionalisation of the public service based on a 
professional qualification only will not be sufficient. In order 
for the implementation of the framework to succeed, the 
environment needs to be ready to enable professionals to 
function and abide by the Code of Ethics. This will assist in 
retaining and attracting professionals to the public service.

IMPLEMENTATION AND MONITORING OF 
THE FRAMEWORK
SAICA further advised that the monitoring of the 
implementation of the framework is key to its success.

Both the Municipal Finance Management Act 56 of 2003 

(MFMA) and the Public Finance Management Act 1 of 1999 
(PFMA) require that the chief financial officer (CFO) be 
responsible for the effective financial management of the 
institution including the exercise of sound budgeting and 
budgetary control practices, the operation of internal controls, 
and the timely production of financial reports.

However, the Auditor-General has over the years identified key 
officials lacking appropriate competencies as one of the root 
causes for poor audit outcomes in both the PFMA and MFMA 
audits.

The Minister of Finance tried to address the lack of 
competency levels of officials responsible for financial and 
supply chain management at municipalities and municipal 
entities by issuing the Municipal Regulations on Minimum 
Competency Levels on 15 June 2007 which were later 
amended on 26 October 2018. 

The Municipal Regulations on Minimum Competency Levels 
seek to professionalise the local government sector and to 
make it a career choice for talented officials, and to some 
extent mitigate some of the root causes of poor financial 
management and service delivery.

All financial and supply chain management officials who did 
not meet the minimum competency levels at the effective 
date of the regulations had until 2 August 2018 to meet 
the minimum competency levels. A financial and supply 
chain management official who was appointed on or after 
the commencement of the regulations had to attain the 
minimum competency level within 18 months from the date 
of appointment.

The vacancy rate for CFOs at municipalities was 15,2% and 
as only 36,2% of CFOs appointed at municipalities met the 
minimum competency level as at 30 August 2018, 63,8% of 
municipalities who had CFOs appointed at this date were not 
complying with section 83(1) of the MFMA in terms of the 
required competency.

This reflects a lack of monitoring in the implementation of 
the minimum competencies framework, as well as a lack of 
accountability. Monitoring and accountability will be key to the 
success of the Framework.

ETHICS
SAICA believes that the ethical conduct of public servants 
is a foundational component of professionalism. SAICA 
recommended that a separate Code of Ethics be developed 
to manage the ethical behaviour of public servants.

Although public servants generally work to improve the lives 
of the public, their behaviour in public service is based on 
subjective morals and belief systems as opposed to universal, 
ethical principles. The purpose of ethics is to bridge the gap 
between these varying moral systems, ensuring that public 
service represents all of the public.

Importantly, trust in public services is being eroded by public 
officials and public sector institution acting unethically, which 
emphasises the need for a Code of Ethics in the public 
service.
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BUILD AN EFFECTIVE FINANCE TEAM WITH AGA(SA)

1. Improve efficiencies and accelerate performance.
2. Strong financial discipline and  technical rigor.
3. Combine strategic and tactical financial capabilities.
4. Maintain relevancy through CPD.
5. Solid ethical foundation underpinned by SAICA’s 
 Code of Conduct.
6. Provides clear path for growth and development 

[AGA(SA)] route to [CA(SA)].

Technical accounting competencies and business acumen. 

Completed  SAICA accredited B.Com Degree and SAICA 

accredited training contract.

Various routes to qualify as an AGA(SA).

Relevant responsive skills.

THE VALUE OF AGA(SA) 
TO FINANCE TEAMS

WHAT MAKES AGA(SA)
DIFFERENT?

A regulated professional 
designation  in line with 

the SAICA Code and 
continuous professional 

development (CPD).

A distinguishing 
mark of technical 
accounting and 

tactical  financial 
excellence. 

A technical accounting 
and business 

designation for mid-tier 
accountants and finance 

professionals.

As a business leader, when recruiting 
an AGA(SA) designation holder, you 

can be assured of the high level 
of competence, sound technical 

accounting and business expertise to 
deliver great value to your organisation.

WHAT 
IS AN 

AGA(SA)?

THREE ROUTES TO QUALIFY
AS AN AGA(SA)
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Complete the 
Training

Equivalence 
Assessment (TEA)

Members of 
Professional 

Accountancy Bodies 
who have completed 

a degree [1]

6 Years’ 
Relevant 

Work
Experience

Member 
Associate General 

Accountant
South Africa AGA(SA)

[1] This refers to a Bachelor’s degree that is registered on Level 7 of the NQF, takes a minimum of 3 years to complete and comprises at least 360 credits. Applicants who are in possession of degrees from education institutions outside of South 
Africa must have the degree assessed by the South African Qualifications Authority’s Foreign Qualifications Evaluation and Advisory Services as equivalent to a three-year  South African Bachelor’s degree which has accountancy as a major.
RPL - Recognition of Prior Learning TEA - Training Equivalence Assessment AGA(SA) - Associate General Accountant South Africa
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SPECIAL REPORT
AUDIT REFORM

AS PART OF THE CORPORATE REPORTING AND 
AUDIT REFORM STRATEGIC PROJECT WE ENCOURAGE YOU TO 

READ THE VARIOUS OPINION PIECES REFLECTING THE STATE OF 
CORPORATE REPORTING IN SOUTH AFRICA AND HOW YOU CAN 

MAKE A DIFFERENCE

‘In the last number of years, we have seen a significant increase in focus on the role 
of auditors and their complicity in the never-ending corporate failures. To the discerning 
observer, it is however clear that the question ‘where were the auditors?’ has funnelled 

society’s attention through a narrow lens that has led to a disproportionate apportionment of 
blame. What is lost in our tendency to be happy with finding a scapegoat and seeing that the 

culprit punished, is that we become blind to the role other culprits have played.’  

- Dr Claudelle von Eck: Founder at Brave Inflexions

SPECIAL REPORT
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Throughout the 20th century, the primacy of the shareholder 
and financial reporting were the cornerstones of corporate 
reporting. By the end of the 20th century, dramatic indicators 
were showing that the former was not the correct model 
and the latter was not sufficient for directors of limited 
liability companies to discharge their duty of accountability.

This was so because by the end of the 20th century it was 
empirically established that natural assets were being used 
by companies faster than nature was regenerating them 
and in the make-up of companies listed on the great stock 
exchanges of the world, such as the S&P 500 in the United 
States, only about 20% of the market cap was reflected as 
additives in a balance sheet of these companies, according 
to US GAAP.

By 1997 Ocean Tomo, the financial analytics company, 
showed that 80% of the market cap of iconic companies 
were not shown as additives in a balance sheet, whether 
the IFRS (International Financial Reporting Standards) or 
FASB (Financial Accounting Standards Board) standards 
were applicable. To enable the boards of companies to 
report on this 80% not reflected in balance sheets, the 
Global Reporting Initiative (GRI) was founded to guide 
governing bodies to report on what became known as non-
financial assets. Later they were called sustainability issues 
and today ESG issues, namely environmental, social and 
governance.

At a meeting at the United Nations headquarters in Geneva 
in the first decade of the 21st century with the International 

Federation of Accountants (IFAC), it was concluded that 
reports consisting of annual financial statements and 
some management commentary were not sufficient for 
directors to discharge their duty of accountability to the 
company and through the company to all its stakeholders. 

Companies were starting to report in two silos, namely 
financial and so-called non-financial matters, according to 
the GRI sustainability guidelines. This reporting, however, 
was contrary to that which was actually happening 
operationally, because financial resources have never 
been separated from natural, intellectual, social, human 
and manufactured resources. Operationally these 
resources were not dealt with in silos but were integrated 
24/7.

This led to many discussions between the GRI and 
Accounting for Sustainability (A4S) and these discussions, 
in turn, led to the establishment of the International 
Integrated Reporting Council (IIRC). The IIRC in its 
framework issued in December 2013 contended that 
companies were involved in a value-creation process 
consisting of inputs of the six resources mentioned 
above, its activities, its relationships with its stakeholders, 
its outputs and outcomes. The activities inside the 
company resulted in the output of its product or the 
rendering of its service. These in turn had an impact on 
the three critical dimensions for sustainable development, 
as enunciated by Brundtland in 1987, namely the 
economy, society and the environment.

CORPORATE REPORTING 
ECOSYSTEM

The importance of a well-functioning 

The establishment of the Sustainability Standards Board (SSB), which will have consistency in ESG reporting in 144 
jurisdictions, would be the beginning of a comprehensive corporate reporting system. Corporate reporting can only 
be well functioning if it is comprehensive. The more comprehensive, the better the quality of comparability, the more 
informed the information for users, and the more transparent the accountability  

SPECIAL REPORT
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The GRI guidelines became standards and the GRI looked at 
sustainability issues through a civil society lens, namely the 
impacts which a company’s activities and its product have on 
the economy, the environment and society.

In the second decade of the 20th century, thought leaders 
started asking the question whether the economy, the 
environment and society have an impact on the limited 
liability companies around the world. For example, the 
collapse of Lehman Brothers had a huge economic impact 
on companies. The pandemic of 2020 has had a huge social 
impact on companies dealing with health and safety issues. 
Climate change is having and will have a huge impact on 
companies around the world from an environmental point of 
view. In other words, thought leaders were starting to look 
at sustainability issues that were impacting companies.

SASB was formed nine years ago and started designing 
standards for specific industries looking at it through an 
enterprise value lens, namely the impacts of the three 
dimensions on companies. 

It will be seen that GRI and SASB (Sustainability Accounting 
Standards Board) were fulfilling different purposes for 
different audiences. GRI was looking at the impact on the 
world by a company’s activities and its product or service, 
while SASB was looking at the world’s impact on a company.

Meanwhile in the first decade of the 21st century, because 
of the growing importance of ESG issues, many framework 
providers leapt into that space. This resulted in clutter and 
confusion for preparers and users alike.

In the second decade of the 20th century, thought leaders started 
asking the question whether the economy, the environment and 
society have an impact on the limited liability companies around 
the world. For example, the collapse of Lehman Brothers had a 

huge economic impact on companies. The pandemic of 2020 has 
had a huge social impact on companies dealing with health and 

safety issues. Climate change is having and will have a huge impact 
on companies around the world from an environmental point of 
view. In other words, thought leaders were starting to look at 

sustainability issues that were impacting companies

The establishment of the Sustainability Standards Board (SSB), which will have consistency in ESG reporting in 144 
jurisdictions, would be the beginning of a comprehensive corporate reporting system. Corporate reporting can only 
be well functioning if it is comprehensive. The more comprehensive, the better the quality of comparability, the more 
informed the information for users, and the more transparent the accountability  

At the IIRC, in an endeavour to have some harmonisation 
and improve comparability, the Corporate Reporting Dialogue 
was established to encourage these framework providers 
to meet to see if standards could be harmonised. In March 
2019 I said, in London, to the executives of what became 

MERVYN KING
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known as the Alphabet Soup of framework providers in 
the ESG space, that it was a social outrage that they were 
dealing with these public interest issues as if they were 
competitors when they should be corroborating under 
SDG 17, because they were doing it in order to achieve the 
same outcome, namely to make reporting more informed. 
Reporting is the lifeblood of accountability and the more 
informed it is, the more transparent is the accountability.  

2020 was the year of change, not only with the pandemic 
but in an atmosphere of collaboration under SDG 17 to 
find a vaccine for the virus, and these framework providers 
also started collaborating. The first was the World 
Economic Forum (WEF) working with the Big 4 accounting 
firms issuing metrics for sustainability reporting. Then 
there was the statement of intent of collaboration 
between the IIRC, SASB, CDP , CDSB (Climate Disclosure 
Standards Board) and GRI.

The IFRS has announced an intent to expand their 
mandate to include sustainability issues as well as 
financial and to establish a sustainability standards board 
by November 2021 in Glasgow.

At the same time, the European Commission (EC) is 
continuing with its non-financial reporting directives. It 
would be an irony of ironies now that the framework 
providers are collaborating that the international 
institutions do not collaborate on harmonising these 
standards. It is gratifying to know that the EC Task Force 
and the collaborators are talking about the alignment 
of the EC financial directives and the standards in the 
proposed Sustainability Standards Board (SSB).

The indication from the IFRS, IOSCO (The International 
Organisation of Securities Commissions) and the ESG 
framework collaborators is that the SSB standards will be 
looked at through an enterprise value lens, in other words 
enterprise value creation, preservation and erosion. As set 
out above, the three critical dimensions of the economy, 
the environment and society have impacts on companies. 
They impact on a company’s financial condition (its 
balance sheet), its operating performance (income 
statement and cash flow) and its risk profile (the cost of 
capital and its market capitalisation).

If a company wants to report on a sustainability issue 
which is not yet material from an enterprise value 
perspective, it would be perfectly entitled to use, for 
example, a GRI standard, and report on that to satisfy the 
needs of a particular stakeholder. 

The IASB financial standards are applicable in 144 
jurisdictions and they have consistency and rigour. The 
concept is to have the same consistency and rigour in the 
ESG standards of the proposed SSB. 

It is an exciting time for the accountancy profession 
because, as I wrote in 2016, the CFO has become a 
misnomer and he or she should rather be called a chief 
value officer. The reason is that the accountant with his 
or her public interest training, organisational ability and a 
steward of business information has an understanding of 
the value creation proposition. It has resulted in a rebirth 
of the accountancy profession.

In 2018, Linda de Beer (chair of the Public Interest 
Oversight Board) and I asked the question, ‘The auditor 
– quo vadis?’ Well, the task teams working on the 
proposed sustainability standards board are doing so in 
cooperation with the IAASB in an endeavour to ensure 
that the language of these standards is assurance friendly. 
At present there is some limited assurance on parts 
of sustainability and integrated reports. The aim of the 
SSB, working together with the IAASB, is to arrive at a 
situation that one can have a reasonable assurance of a 
sustainability and an integrated report.

The drive of the international bodies mentioned in this 
article is to have a holistic, comprehensive corporate 
reporting system and to build adoption globally of 
integrated thinking and reporting. The IFRS Foundation’s 
statement that it is expanding its mandate to establish a 
sustainability standards board, alongside the IASB and the 
work of the European Financial Reporting Advisory Group 
on Non-financial Reporting Directives, is a clear indicator 
of the urgent demand for convergence, harmonisation 
and consistency in reporting. Both these bodies have 
identified the important role integrated reporting has 
to play to connect the financial with the so-called non-
financial aspects.

The IIRC and the SASB have announced their merger 
under the title of the Value Reporting Foundation. When 
the provisions of these two framework providers are 
used together for reporting, it provides a more complete 
picture of long-term enterprise value creation while 
meeting the needs of the providers of financial capital 
for comparability, consistency and the reliability of 
information. 

IOSCO has recently said that there is ‘an urgent need to 
improve the consistency, comparability and reliability of 
sustainability reporting, with an initial focus on climate 
change, related risks and opportunities, which would 
subsequently be broadened to other sustainability issues’.

The chairman of the Bank of America and of the 
International Business Council  as well as the chairman 
of the World Economic Forum have said that the world 
needs a global standard for sustainability reporting. In 
order to achieve this, they recommend that, first, an 
independent global standard-setting body should develop 
ESG standards that can be adopted worldwide; second, 
for the standards to be enforced in the individual capital 
markets, regulatory authorities must endorse their use; 
and third, for the IFRS standard-setting process to best 
succeed, it should build on the main reporting initiatives 
already in use.

AUTHOR

Mervyn King is a Senior Counsel and former Judge of the 
Supreme Court of South Africa. He is Professor Extraordinaire 
at the University of South Africa Corporate Citizenship, 
Honorary Professor at the Universities of Pretoria and Cape 
Town and a Visiting Professor at Rhodes University

COMPLIMENTARY WEBCAST  
for all SAICA Members

Non-member R300,00
FINANCIAL 
REPORTING 
ECOSYSTEM

This event is aimed at society as a whole as its primary 
objective is to correct the societal weaknesses within 
corporate reporting and assurance. 

FACILITATED BY
Bruce Whitfield

Financial Journalist

View our panelists below.

WEDNESDAY 
9 JUNE 2021

2021 Corporate Reporting and Audit Reform

TSAKANI MALULEKE
Auditor-General of 

South Africa

IGNATIUS SEHOOLE
CEO KPMG 

South Africa

WENDY ADDISON
CEO SpeakOut 
SpeakUp Ltd

MPHO MASHATOLA 
Group Financial Controller 

at DRDGOLD Limited

STANLEY SUBRAMONEY
Former Deputy CEO 

of PwC

JULIUS MOJAPELO
CEO Institute of Internal 

Auditors South Africa

DONT MISS IT! BOOK NOW

SPECIAL REPORT



accountancy.co.za    61   June 2021

COMPLIMENTARY WEBCAST  
for all SAICA Members

Non-member R300,00
FINANCIAL 
REPORTING 
ECOSYSTEM

This event is aimed at society as a whole as its primary 
objective is to correct the societal weaknesses within 
corporate reporting and assurance. 

FACILITATED BY
Bruce Whitfield

Financial Journalist

View our panelists below.

WEDNESDAY 
9 JUNE 2021

2021 Corporate Reporting and Audit Reform

TSAKANI MALULEKE
Auditor-General of 

South Africa

IGNATIUS SEHOOLE
CEO KPMG 

South Africa

WENDY ADDISON
CEO SpeakOut 
SpeakUp Ltd

MPHO MASHATOLA 
Group Financial Controller 

at DRDGOLD Limited

STANLEY SUBRAMONEY
Former Deputy CEO 

of PwC

JULIUS MOJAPELO
CEO Institute of Internal 

Auditors South Africa

DONT MISS IT! BOOK NOW



62    accountancysa.co.za June 2021

ETHICS 
A valuable business 
commodity

KPMG’s decision to no longer provide non-audit-related services to our 
JSE-listed audit clients made sense, as it aligned to our firm culture and in 
many ways inspired ongoing debate and discussion about ethics within our 
firm and the profession − all of which ultimately protect the interests of 
the public, writes Ignatius Sehoole

Earlier this year, KPMG was the first firm in South Africa 
to announce that it will voluntarily not be providing non-
audit-related services to its JSE-listed audit clients from 31 
March 2021. While we can lawfully still offer these services, 
the reality is that today clarity is needed around auditor 
independence, and this is one of the steps we have taken 
towards this approach – an approach that underpins the core 
of who we are: a firm ready to take real action to restore 
trust in the profession.

We know of course that the future of financial audit is a 
burning topic, with widespread expectations of reform of 
the audit process, and rightly so. The profession stands at 
a crossroads in its history, with the public interest at stake. 
Given this scrutiny of an industry that has been rattled 
by uncertainty, we knew we needed to take the initiative 
to implement several strategic changes to our business 
processes, but ensure this change was part of the DNA of 
the firm.

Of course, many argue this was needed, but this 
announcement was not made from the mere necessity 
to improve trust in our firm. We fully recognise that it is 
critically important to comply with the regulations that 
govern jurisdictions and our work. However, as a profession, 
and a firm, we may need to go beyond existing regulations 
to embrace the principles and values on which we base our 
conduct. Our stakeholders were supportive of the decision 
and labelled it ‘bold and courageous and a move that should 
be followed by the rest of the industry.’   

Certainly, while we firmly understand that this type of 
approach is for each business to make for themselves, for 
KPMG, our culture − one we have worked hard on since 
2017 − gave rise to the decision. Over the last few years we 
have worked to create a culture that prioritises the interests 
of the public, and one in which colleagues, on all levels, 
feel comfortable to raise and address ethical concerns. 
We believe one of the markers of a healthy firm culture 
(and a healthy profession) is the willingness to discuss the 
big ethical questions of our profession. And this is what 
we have been doing. We recognise that objectivity and 
independence are necessary conditions for doing our job 
well − to be guardians in society.

If we agree that the roots of our profession lie in a 
fundamental need for trust, assurance and confidence, then 
it becomes important to provide a platform for commitment 
to these areas − where individuals within the firm can 
consistently demonstrate conduct for the common good − 
to take the right course of action. And while we serve the 
public interest by doing our jobs with diligence and care, 
and professional rigour, protecting the public interest also 
means considering the public perception of our actions and 
decisions. 

As we move forward in 2021, given the significant 
governance and leadership changes the firm has made, we 
stand committed to continuing to lead the rebuilding of trust 
of our firm and our profession. However, we also know that 
we have a responsibility to stimulate change in attitudes 
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or approaches. My responsibility as a leader is to get 
every staff member to buy into our purpose and ethical 
values. This means knowing our core values and having 
the courage and clarity to live by them – which, when 
done correctly, will always resonate positively with our 
staff and clients. 

https://www.governanceacademy.co.za/page/QAAboutQAS
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In the last number of years, we have seen a significant 
increase in focus on the role of auditors and their 
complicity in the never-ending corporate failures. To 
the discerning observer, it is however clear that the 
question ‘where were the auditors?’ has funnelled 
society’s attention through a narrow lens that has led to 
a disproportionate apportionment of blame. What is lost 
in our tendency to be happy with finding a scapegoat 
and seeing that the culprit punished, is that we become 
blind to the role other culprits have played. Sometimes 
this one-dimensional view is created deliberately to 
deflect attention and those who should be woke and 
recognise the deflection, like the media, get swept away 
in the current. To understand why we remain vulnerable 
to corporate failures we must look through multiple 
lenses that include the full landscape of the governance 
ecosystem. 

An ecosystem is a network of interconnecting and 
interacting parts. In the context of governance, to ensure 
a strong ecosystem, there must be a deep understanding 
of who all the role-players are and how they affect 
each other. Ecosystems are complex, interdependent, 
and certainly not linear. Herein lies the challenge. The 
role-players themselves must understand how they 
are connected to the others and how the dynamics 
and interactions among them play out. This includes 
understanding that you cannot single out one role-player in 
an interconnected system and place all the blame on the 
one without highlighting the accountability of the others. 

Systems in which the negative effects of some role-
players go unnoticed are prone to remain dysfunctional 
and become timebombs. 

To illustrate my point, I will use Wells Fargo as an example 
of how a host of role-players contributed to the scandal. It 
shocked society primarily because the bank had previously 
been classified as one of the best-governed organisations 
in the US. Wells Fargo is one of the few recent examples 
where insight was made possible through a publicly 
available report based on an investigation commissioned 
by the bank’s board. Organisations often tend to guard 
those internal reports like hawks, hiding the full scope of 
the systemic breakdown.

Wells Fargo had all the right elements in place that you 
would expect in a functioning governance system. Fortune 
magazine praised Wells Fargo for ‘a history of avoiding 
the rest of the industry’s dumbest mistakes’. American 
Banker called Wells Fargo ‘the big bank least tarnished by 
the scandals and reputational crises’. Wells Fargo ranked 
7th on Barron’s 2015 list of the most respected companies 
and it has been listed among Gallup’s great places to work 
for multiple years, with employee engagement scores in 
the top quintile of US companies.

The bank had maintained an ethics programme, employee 
handbooks explicitly stated that splitting a customer 
deposit and opening multiple accounts to increase 
incentive compensation is a sales violation, as well as 
a whistleblower hotline, and the senior management 

ARE TIMEBOMBS

Dysfunctional 
ecosystems 

Professionals cannot operate with a singular mindset; they must see their whole ecosystem and how they affect it. 
Similarly, organisations are part of a bigger ecosystem and contribute to the degree to which it is functional
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incentive systems had protections consistent with best 
practices. However, when news of the scandal broke in 
2016, the bank was accused of cross-selling, violating the 
basic ethics of a banking institution. 

It is not a good governance structure that makes the 
ecosystem functional, but the behaviour of those to whom 
the roles have been allocated. Even with strong governance 
structures in place, nobody recognised the systemic 
nature of the problem that was a timebomb waiting to go 
off and nobody took adequate steps to defuse the bomb. 
The end result was that the fallout cost Wells Fargo not 
only significant reputational damage, but it had to fork out 
millions to settle lawsuits and civil claims and a $1-billion 
settlement with the Consumer Financial Protection Bureau 
and the Office of the Comptroller of the Currency. 

Who should be held accountable? The initial scapegoat 
was 30 employees who were fired, and then thousands 
that followed. Eventually some boards lost their positions 
due to a vote of no confidence by investors, the CEO had 
to step down and the head of division went on retirement 
(with a nice golden handshake). But what about the rest 
of the role-players?

THE PLAYERS IN THE ECOSYSTEM
• Senior management and the board of directors 

struggled to find a balance between recognising the 
severity of the bank’s infractions, admitting fault, and 
convincing the public that the problem was contained.

An ecosystem is a network of interconnecting and interacting parts. 
In the context of governance, to ensure a strong ecosystem, there 

must be a deep understanding of who all the role-players are and how 
they affect each other. Ecosystems are complex, interdependent, 
and certainly not linear. Herein lies the challenge. The role-players 

themselves must understand how they are connected to the others 
and how the dynamics and interactions among them play out

Professionals cannot operate with a singular mindset; they must see their whole ecosystem and how they affect it. 
Similarly, organisations are part of a bigger ecosystem and contribute to the degree to which it is functional

• The board claimed that they were misinformed. It is 
unclear whether they interrogated the reports given 
to them well enough, especially in the light of the fact 
that this was a significant industry-related risk. 

DR CLAUDELLE VON ECK
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• The audit, risk and HR committees received 
submissions that did not raise integrity concerns. 
However, previous committee materials for the 
audit committee did reference sales conduct or 
‘gaming’ issues.

• The chief executive officer did not appreciate the 
scope and scale of sales practices violations and 
then minimised and understated the problem to 
the board.

• The chief financial officer refuted criticism of the 
bank’s sales system.

• The chief operations officer did not view sales 
practices or compensation issues as falling 
within her area of responsibility. She viewed 
sales gaming as a small, contained and known 
problem.

• The head of retail was obsessed with controlling 
negative information about the bank and she 
rejected the view of senior regional bank leaders 
that the sales goals were unreasonable and led 
to negative outcomes and improper behaviour.

• The legal department did not connect the dots of 
sales integrity issues they had to deal with to a 
systemic breakdown.

• Human resources had relevant data but did not 
connect the dots on sales practice issues.

• Operational management published performance 
scorecards that created pressure on employees 
to sell unwanted or unneeded products to 
customers and to open unauthorised accounts. 
They also tolerated low-quality accounts and saw 
them as a necessary by-product of a sales-driven 
organisation. 

• Risk management was decentralised, which 
created a disconnect between the central chief 
risk officer and group risk leaders.

• Internal audit did not investigate the root 
cause of unethical practices. They felt it 
was the responsibility of management and 
risk to evaluate the operation of incentive 
compensation plan design in practice. Internal 
audit’s methodology for testing culture was not 
systematic enough and they rated culture as 
‘strong’ in 2013 and ‘satisfactory’ in 2015. 

• Internal investigations raised the red flag 
when they noticed an increase in integrity 
cases. A task force was created to investigate 
sales integrity. A report was prepared in 2004 
highlighting that employees felt that they could 
not meet sales goals without gaming the 
system, that employees cheat because they 
fear losing their jobs if they do not meet their 
performance expectations, and that Wells Fargo 
had been losing unemployment insurance cases 
with judges making disparaging remarks about 
the sales incentive system. The report warned of 
reputational risk and recommended that the bank 

reduce or eliminate sales goals for employees. 
The report was handed to senior managers, 
but there is no evidence that it was escalated 
further. The head of investigations did not include 
root causes of sales integrity in subsequent 
reports stating that he had repeatedly raised the 
concerns, but the issues were not addressed. He 
gave up.

• Employees feared being penalised for failing to 
meet unreasonably high goals but opted to cheat 
to keep their jobs instead of sounding the alarm 
bell.

The role-players in the ecosystem not mentioned 
in the published report commissioned by the board 
were:

• The external auditors who had served Wells Fargo 
for more than 85 years and knew about the illegal 
activities but did not think they were that big of a 
deal. They blessed Wells Fargo with a clean audit 
opinion and found that the bank had maintained 
effective internal controls.

• The shareholders initially re-elected all 15 board 
members, who ran unopposed after the scandal 
came to light. 

• The regulators imposed hefty fines, but lingering 
questions remain about their supervisory role 
in the context that the industry was constantly 
dealing with lawsuits, and in the light of the 
disparaging remarks of judges in court judgments. 

• Professional bodies have an important role in 
protecting the interest of the public. A number of 
professional bodies would have been affected. It 
is unclear whether any of the professionals were 
held accountable by their respective professional 
bodies. 

• Other external stakeholders and the broader 
public are part of the ecosystem and should be 
asking for better regulation and accountability 
when they become aware of loopholes. 

It is clear from the Wells Fargo case that dysfunctional 
ecosystems are timebombs waiting to explode. There 
was hardly a role-player in this ecosystem that did not 
contribute to the building of the timebomb. What is 
clear, though, is that accountability cannot only knock 
on one door and that culture should be high up on the 
board’s agenda.

References are available on request
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COMBINED 
ASSURANCE IN 
A SOUTH AFRICAN 
CONTEXT1

Components and 
quality elements of 

South Africa is regarded as a leader in sustainability and integrated 
reporting2 and its codes on corporate governance are regarded as 
world class3 

DUSAN ECIM ANDRE PRINSLOO

A key feature of the South African codes on corporate 
governance is the role played by different types of assurance 
in supporting the monitoring and strategic functions of the 
governing body. King IV refers specifically to the importance 
of using multiple services and functions as part of a 
coordinated combined assurance model (CAM) to create 
an effective control environment and support relevant and 

reliable reporting to stakeholders and those charged with an 
organisation’s governance.4 This enhances internal decision-
making and external reporting.4 

The features and objectives of combined assurance are 
summarised in figure 1 which draws on King IV and the 
academic literature. 
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COMPONENTS OF A COMBINED 
ASSURANCE MODEL
Combined assurance is a key element for an organisation 
to manage its risks.7 A principles-based approach to risk 
management, informed by integrated thinking, needs to 
be implemented by the governing body to assess the 
underlying risks and business model.6 This is supported by 
both internal and external assurance components to achieve 
the CAM objectives. 

A well-functioning CAM can bolster the effectiveness of 
an organisation’s internal controls and, in turn, contribute 
to improved operating efficiency and the realisation of 
business objectives.7 A more comprehensive review of 
and response to material risks can inform management’s 
decision-making processes and provide stakeholders with 
greater confidence in the information included in external 
reports.4 

It is often assumed that ‘assurance’ is only provided by 
an independent expert who expresses an opinion on a 
defined subject matter. External assurance is only a part 
of a more coordinated approach to overseeing operations, 
internal processes, and risks.6 Different internal sources of 
assurance must also be used to mitigate adverse economic, 
environmental and social impacts, enhance the quality of 
reporting to stakeholders and safeguard long-term value 
creation.6 Examples include risk management functions, 
internal auditors, and audit and risk committees.

For the combined assurance process to operate effectively, 
assurance providers must have the necessary expertise, 
resources and standing in the organisation.4 A carefully 
designed management and control framework must 
be in place, enabling communication among assurance 
providers and allowing those charged with governance 
to coordinate the use of different types of assurance to 
achieve monitoring and control objectives.4, 9 Combined 

FIGURE 1 CORE ELEMENTS/FEATURES OF A COMBINED ASSURANCE MODEL 

INSIGHTS FROM THE 
ACADEMIC LITERATURE

Combined assurance is an 
essential feature of enterprise 
risk management. Internal and 

external sources of assurance are 
used to address each material 

risk and opportunity to maximise 
benefits and reduce risk

COMBINED ASSURANCE 
OBJECTIVES

Enable an effective control 
environment 

Support the integrity of 
information for internal use

Support the integrity of external 
reports

EXTERNAL ASSURANCE 
COMPONENTS

External auditors, ESG specialists, forensic 
specialists, regulatory inspectors and 

stakeholder reviews

THE GOVERNING BODY

Establishing the scope of 
combined assurance and 

assuming responsibility for the 
assurance model

SCOPE AND DESIGN

Principles-based approach 
emphasising the need to 

cover material risks and other 
dimensions of the business 

model

INTERNAL ASSURANCE 
COMPONENTS

Risk management systems/functions, 
internal auditors, forensic examiners, safety 

and process assessors, ESG compliance 
officers and audit and risk committees

Adapted from King IV.4−6
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assurance needs to form part of a culture which champions 
the governance of risk rather than being seen as a 
compliance exercise.8 Factors to consider when designing 
a CAM include the level of risk, the efficiency with which 
assurance providers can mitigate risk and materiality of the 
affected systems, processes and data.9 

WHAT DO WE KNOW ABOUT COMBINED 
ASSURANCE QUALITY? 
There is no generally accepted basis for observing and 
quantifying the quality of CAMs. Researchers have, 
however, identified different quality indicators which are 
summarised in table 1.

TABLE 1 COMBINED ASSURANCE QUALITY INDICATORS

Quality indicator Summary

Responsibility for the CAM by those charged with 
governance, including compliance with existing 
frameworks or guidelines (Indicator 1)

Boards of directors take responsibility for the design and 
operation of the CAM with a clear statement of application. 
This statement includes compliance with codes of best 
and/or existing professional standards/guidelines practice

The use of multiple assurance providers to ensure 
accurate, complete and reliable reporting (Indicator 2)

A mix of internal and external sources of assurance – see 
figure 1 for examples

The level of assurance provided to stakeholders (Indicator 
3)

This includes the scope and objective of the engagement, 
the subject matter used to collect and assess evidence and 
a conclusion or opinion on the extent to which the subject 
matter conforms to the specified criteria

The extent to which assurance addresses different 
disclosures and underlying systems and controls 
(coverage) (Indicator 4)

A CAM should cover the guiding principles of integrated 
reporting and the content elements of an integrated report 
including the use of multiple capitals to provide sustainable 
value creation (see International Integrated Reporting 
Council (IIRC) 2021) 

The type of test procedures used in internal and external 
assurance engagements (Indicator 5)

The extent to which tests of controls, analytical procedures 
and substantive tests are used by internal and external 
assurance providers

The addressee of any assurance opinions/conclusions, 
including any restrictions on use (Indicator 6)

The number of stakeholders to whom any assurance 
opinions/conclusions are addressed. The absence of 
restrictions on the use of an assurance opinion

Adapted from sources6, 10 

The quality indicators were applied to the largest 
50 companies listed on the JSE based on market 
capitalisation over a five-year period. References to internal 
and external sources of assurance in integrated and 
sustainability reports were identified and scored. Financial 
statements were excluded from the analysis.  

In most cases, companies include express statements 
on their directors’ responsibilities in connection with 

integrated and sustainability reports (96% of cases) and 
a clear indication that the reports have been subject 
to, at least, some form of assurance (92% of cases). 
External and internal service providers account for 64% 
and 36% respectively of the formal assurance provided 
in an integrated or a sustainability report. Figure 2 
provides additional detail on the types of assurance 
providers. 

FIGURE 2 INTERNAL AND EXTERNAL ASSURANCE PROVIDERS
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3 

Figure 3 deals with the assurance frameworks being 
used. Codes of best practice (31%) dealing with specific 
social or environmental issues and internally generated 
policies (31%) are by far the most commonly applied 
frameworks. The former is typically used to execute 
engagements dealing with different aspects of black 

economic empowerment. These are followed by the use 
of the International Standards on Assurance Engagements 
(ISAEs). Standards/guidelines issued by AccountAbility, the 
International Organisation for Standardisation (ISO) or the 
Global Reporting Initiative (GRI) are used and reported on 
less often.  

There are benefits of using different methods to 
assess risk, collect and analyse data and support any 
assurance opinions.8 In practice, external assurors 
rely primarily on substantive testing and analytical 
reviews when executing their engagements. In most 
cases, the methods used and approaches followed by 
internal assurance providers are not stated. Refer to 
figure 5. 

Each of the six quality indicators (table 1) was scored 
across the five-year period. Each indicator was weighted 
equally to obtain a combined assurance quality (CAQ) 

score per year. The study found that companies have not 
made significant changes to their assurance models over 
the period under review and the CAQ scores are relatively 
low, despite a slight upward trend in the overall quality 
of combined assurance. Quality indicators also remained 
consistent. Refer to figure 6. 

CONCLUSION 
A well-functioning CAM is important to enhance the control 
environment and to support the integrity of information used 
for internal and external purposes. 

FIGURE 3 ASSURANCE FRAMEWORKS IN USE 

FIGURE 4 ASSURANCE COVERAGE 

Per figure 4, the focus of the CAMs is on specific 
disclosures rather than the underlying processes, systems 
and controls which support the preparation of integrated 
and sustainability reports. Most of the assurance over 
data and systems comes from internal sources. External 
assurance providers focus on the AccountAbility principles. 
These are materiality, stakeholder engagement and 
inclusivity.6 Excluding financial statements, CAMs deal 
most often with integrated reporting capitals, particularly 
intellectual, human and social and relationship capitals. 

External and internal sources account for 45% and 25% of 
the assurance over these capitals respectively. 

For external engagements, the provision of moderate 
assurance (28% of cases) is more common than 
reasonable assurance (7% of cases). No clear opinion 
was provided in 64% of cases, typically the case with 
verification agencies dealing with aspects of black 
economic empowerment. Internal assurance providers do 
not state the level of assurance provided in 88% of the 
cases.
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The quality indicators (table 1) can be useful for those 
charged with an organisation’s governance or with regulators/
policymakers interested in how companies are assuring their 
integrated and sustainability reports.6 The indicators offer an 
easy-to-apply method to identify and gauge different features 
of firms’ CAMs and how they vary among organisations. If 
applied more broadly, it is also possible for the quality measure 
to set a benchmark, which can be used to identify companies 
with potential weaknesses in their CAMs and which require a 
more detailed evaluation of their assurance practices. 

Areas for consideration by governing bodies include: 

• How the accounting infrastructure can be improved 
and formalised to allow the systems and controls 
which support internal decision-making and reporting to 
stakeholders to be formally assured

• Ensuring that internal sources of assurance are identified 
clearly in integrated and/or sustainability reports and that 
the methods used to provide assurance are disclosed

• Explaining how different levels of assurance can be used 
and striving to provide high rather than moderate levels 
of assurance for the most material subject matters, and

• Considering how different frameworks, guidelines and 
codes of best practice can inform a more comprehensive 
and innovative assurance model 
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FIGURE 5 USE OF TEST PROCEDURES BY INTERNAL AND EXTERNAL ASSURANCE PROVIDERS

FIGURE 6 COMBINED ASSURANCE QUALITY SCORES 
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The economies of countries and the business world at 
large have been shocked over recent years by a string of 
corporate scandals. At the centre of these failures were 
poor corporate governance practices, fraudulent financial 
reporting, creative accounting, auditor inefficiency 
and a lack of ethical conduct. This resulted in huge 
financial losses for shareholders and major hardships 
for employees, who lost their jobs and pensions. Well-
known corporate scandals that come to mind are Enron, 
WorldCom and more recently in South Africa, VBS Bank, 
Steinhoff and Tongaat. The devastating financial effects of 
COVID-19 on the survival of entities has further increased 
the risk of unethical behaviour and fraudulent financial 
reporting. 

A well-functioning corporate governance ecosystem 
is critical in the world of business to ensure credible, 
reliable and ethical business practices and reporting. Audit 
committees play a pivotal role through their oversight 
by ensuring accurate and reliable financial reporting and 
the existence of sound control and combined assurance 
structures to prevent fraud and unethical business 
practices. As a key element of governance structures, 
audit committees also act as a moral compass, fostering 
an atmosphere of ethical conduct in the boardroom.

An audit committee can only be effective if it has the right 
characteristics. The value of an audit committee is directly 
related to its status, membership composition and remit. 
The calibre of the audit committee members − that is, 
their experience, expertise, independence and ethical 
standards − is central to the committee’s oversight role. In 
today’s rapidly changing world, audit committee members 
must also be critical thinkers with sound business and 
digital acumen to guide the organisation through the 

Fourth Industrial Revolution with all its risks, challenges 
and opportunities.

Audit committees can only be effective if the members 
themselves, as well as all the parties they interact with, 
clearly understand and respect the committee’s rights and 
responsibilities. Only then will there be an honest, open 
and constructive dialogue. An overview of the relevant 
literature and codes reveals the following to be essential 
elements of audit committees’ effectiveness:

• The board should understand and respect the role, 
responsibilities and limitations of the audit committee 
and the value it can bring. However, this is not always 
the case. At the one extreme, some boards and board 
chairmen view the audit committee as a burden − a 
necessary nuisance imposed on them by legislation, 
codes of corporate governance − or an additional 
cost. At the other extreme, the board sees the audit 
committee as the be-all and end-all of its financial 
reporting and related responsibilities and assigns 
tasks to the committee that are outside its remit.

• The audit committee itself must understand its 
role, responsibilities and limitations. An audit 
committee will only be effective if its members have 
the necessary financial experience and expertise, 
understand their duties, and perform these with 
vigour and dedication.

• The audit committee must be truly independent 
− both in fact and appearance − at all times. This 
is critical in overseeing financial reporting and the 
internal and external audit function. A common threat 
to the actual or perceived independence of audit 
committee members is often their close relationship 

THE AUDIT COMMITTEE
A critical element in a well-functioning 
corporate ecosystem

The audit committee is a key component of the governance structure of the modern organisation and fulfils a vital 
role in strengthening the internal and external auditors’ independence and ensuring they can perform their work 
objectively, without interference or pressure from management 

SPECIAL REPORT



accountancy.co.za    73   June 2021

with the external auditors or other parties in the 
assurance value chain. Audit committee members 
are often retired partners of audit firms who act as 
external auditors for the company board they serve 
on. This could create actual or perceived familiarity 
and self-review threat to independence and should 
therefore be avoided. 

• The developments in accounting standards and 
the increased complexity of financial reporting 
present many challenges to the preparers of 
financial statements as well as the audit committee, 
the overseer of the financial reporting process. 
Accordingly, the committee should consist of 
independent directors with the right experience and 
expertise. They must also be financially literate, with 
at least one member being a financial expert.

• Apart from the board, all other parties that interact 
with the audit committee − and specifically 
financial management and the external and internal 
auditors − must understand and respect the role 
and responsibilities of the audit committee. For the 
committee to effectively perform its financial reporting 
and control oversight role, it must be provided with 
all the relevant information in an open, honest and 
transparent manner. As such, the internal and external 
auditors are often seen as the ‘eyes and ears’ of 
the audit committee. For this to be effective, the 
independence of the internal and external auditors 
must be embedded in the audit committee charter. 
Not only that, but it must also be supported − both 
in fact and appearance − through its structures and 
operations. Similarly, management should at all times 
understand the role of the audit committee and be 

Audit committees play a pivotal role through their oversight by 
ensuring accurate and reliable financial reporting and the existence 

of sound control and combined assurance structures to prevent fraud 
and unethical business practices. As a key element of governance 

structures, audit committees also act as a moral compass, fostering 
an atmosphere of ethical conduct in the boardroom

The audit committee is a key component of the governance structure of the modern organisation and fulfils a vital 
role in strengthening the internal and external auditors’ independence and ensuring they can perform their work 
objectively, without interference or pressure from management 

encouraged to discuss financial reporting and control- 
and audit-related issues in an open and frank manner 
with the committee.

The audit committee fulfils a vital role in strengthening 
the internal and external auditors’ independence. This 
oversight role should significantly increase the quality of 
the audit opinion, providing accurate, credible and reliable 
financial reporting in the corporate reporting ecosystem.

BEN MARX

AUTHOR
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The concept of working together to strengthen 
accountability – called combined assurance – calls 
on all role-players to work together and positively 
influence their areas of responsibility towards the better 
management of public resources. 

In the public sector, successfully implementing combined 
assurance requires the involvement of mayors, municipal 
councils, municipal managers, municipal public accounts 
committees, public accounts committees, portfolio 
committees, audit committees, and internal and external 
auditors. Only if these role-players combine forces to 
ensure accountability will we see a solid foundation for 
service delivery.

Together, we are stronger!

One key assurance provider is the accounting officer/
authority, whose responsibilities are outlined in the 
Public Finance Management Act (PFMA), the Municipal 
Finance Management Act (MFMA) and other enabling 
legislation. These responsibilities include establishing an 
effective, efficient and transparent system of financial 
and risk management, as well as related internal 
controls. Accounting officers and authorities should 
also focus on creating a system of internal audit under 
the control and direction of the audit committee, and 
on implementing appropriate procurement systems. In 
short, accounting officers and authorities are responsible 
for the appropriate management and use of public 
resources.

The importance of an effective internal control system 
can not be overstated – it is critical for mitigating risks 
to credible reporting on financial management, for 
service delivery and for compliance with legislation. If 
the combined assurance model is to be successfully 
implemented, accounting officers and authorities 
must carry out their PFMA and MFMA responsibilities 
effectively, which they can do by:

• Providing effective and ethical leadership, and 
overseeing financial and performance reporting and 
compliance with legislation

• Implementing effective human resource management 
to ensure that sufficiently skilled staff are employed, 
that their performance is monitored and that there are 
proper consequences for poor performance

• Establishing policies and procedures to enable 
sustainable internal control practices, and monitoring 
the implementation of action plans to address internal 
control deficiencies and audit findings

• Establishing an information technology (IT) governance 
framework that supports and enables the achievement 
of objectives, delivers value, and improves performance

• Conducting appropriate risk management activities to 
ensure that regular risk assessments, including for IT 
risks and fraud prevention, are performed and that an 
appropriate strategy to address the risks is developed 
and monitored

• Ensuring that an adequately resourced and functional 
internal audit unit is in place and that leadership 
responds to internal audit reports, and

• Supporting the audit committee in fulfilling its role in 
the combined assurance process

THE TIDE THAT RELENTLESSLY COMES IN
Public sector institutions have generally been slow to 
embed combined assurance, and their risk management 
is not always robust. Every year, the Auditor-General of 
South Africa (AGSA) publishes general reports highlighting 
the outcomes of the PFMA and MFMA audit cycles. 
These reports are publically accessible on the AGSA 
website (www.agsa.co.za).

Over the years, the AGSA has highlighted the following 
challenges:

The process of finding collective, workable solutions starts with taking collective responsibility and accountability. 
And for this process to succeed, all role-players need to work together. While the system may be weak, coming 
together with a common purpose will lead to improved outcomes

THE PUBLIC SECTOR
Riding the combined assurance wave in
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• No real improvement in audit outcomes

• An overall regression in the strength of internal 
controls

• Weakening of basic financial and performance 
reporting controls, human resource controls and IT 
controls

• Concerns about infrastructure project management

• Assets that are not safeguarded, resulting in theft and 
vandalism

• Payments to suppliers for poor-quality work

• Unfair procurement processes, with overpricing being 
a common practice

• Late payment of creditors

• Extensive non-compliance with legislation

• Poor-quality financial statements and performance 
reports submitted for auditing, and

• Increasing irregular expenditure with few, if any, 
consequences for this disrespect of the law

Most of the audit findings contained in these reports 
can be attributed to the slow response to address key 
risks and improved related internal controls. However, all 
these areas will improve if management, internal audit 
and audit committees respond appropriately to the risks – 
combining the strength of their assurance activities.

The same applies to independent oversight, whether 
in the form of public accounts committees or portfolio 
committees. In executing their oversight responsibilities, 
these committees should insist on adequate risk 
management and related preventative controls, 
consistently interrogating failure and monitoring the 
implementation of consequences for failures. Oversight 
adds to the strength of assurance over and above the 
practices described above.

In the public sector, successfully implementing combined assurance 
requires the involvement of mayors, municipal councils, municipal 
managers, municipal public accounts committees, public accounts 

committees, portfolio committees, audit committees, and internal and 
external auditors. Only if these role-players combine forces to ensure 

accountability will we see a solid foundation for service delivery

The process of finding collective, workable solutions starts with taking collective responsibility and accountability. 
And for this process to succeed, all role-players need to work together. While the system may be weak, coming 
together with a common purpose will lead to improved outcomes

THE INTENTION OF PUBLIC AUDIT ACT 
AMENDMENTS 
On 1 April 2019, the amendments and supporting 
regulations to the Public Audit Act (PAA) came into effect. 
Rather than being punitive, these amendments are 
intended to strengthen the accountability mechanism in 
the public sector. They have been designed to empower 
accounting officers and authorities to uphold their 
responsibilities, rectify any breaches and compromises in 
the system, and strengthen accountability. 

The ultimate purpose of these new powers is to 
enable accounting officers and authorities to deal with 
the underlying causes of system failures, strengthen 
preventative controls, support the case for optimised 
systems and processes, and enhance accountability. The 
AGSA brings any identified material irregularities (non-
compliance, fraud, theft or breach of fiduciary duty that 
results in a financial loss, misuse of a public resource 

ALICE MILLER
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or substantial harm to a public sector institution or the 
general public) to the attention of accounting officers 
and authorities, empowering them to address these 
irregularities and take the appropriate actions in a timely 
manner. This significantly improves the availability of 
finances and resources, paving the way for enhanced 
service delivery.

The success of the amended powers, therefore, lies in 
turning the tide towards a culture of responsiveness, 
consequence management, good governance and 
accountability among accounting officers and authorities, 
as well as other internal and external assurance providers. 
The amendments clearly highlight the need to have 
consequences for wrongdoing and to set the tone for a 
culture of accountability.

By 28 February 2021, the AGSA had notified accounting 
officers and authorities of 75 material irregularities with an 
estimated financial loss totalling R6,9 billion. This amount 
can be broken down as shown in the table below.

WHEN THE TIDE TURNS
If the public sector accountability value chain is to start 
improving, all assurance providers – especially accounting 
officers and authorities – need to remain relevant. They 
must insist on overcoming the waves of uncertainty and 
the risks that institutions face to meet financial, strategic, 
operational and legislated objectives.

Smooth sailing will only be possible when:

• Risk identification improves and there are effective 
internal controls in place

• Assurance providers have the relevant skills and 
experience to have a positive impact in their role in 
the combined assurance process, are firm on their 
findings and follow up the closure of any weaknesses 
identified, and

• Assurance activities are coordinated to achieve the 
most effective, economical and efficient use of such 
activities

Success in the form of strong accountability is possible 
if all assurance providers work together with the same 
goal in mind – to safeguard the appropriate use of public 

resources for the benefit of the citizens of South Africa. 
There is no challenge bigger than the collective, and 
therefore the effective and deliberate implementation of 
the PAA will lead us to stronger structures and ultimately 
to the change we want to see.

AUTHOR

Alice Miller, Acting National Leader, Auditor-General of 
South Africa 
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A PUBLIC SECTOR 
PERSPECTIVE 

The well-functioning 
corporate reporting 
ecosystem 

The country needs to deliver 
services to its citizens as 
promised in its masterplans, but 
the governance protocols cannot 
be compromised in the process                                  AYANDA KANANA

The reporting ecosystem in the public sector follows a 
set of complex legal frameworks that must be pieced 
together to eventually provide useful content for varied 
stakeholders. Some stakeholders are well informed 
and others rely on various media streams to decode 
the content. Silos source and prepare different pieces 
of information, and its relevance, completeness and 
timelines are just a few characteristics that impact on the 
usefulness for decision-making purposes. The reporting 
systems, processes and governance structures must 
therefore work in sync with user expectations. 

As a country and a responsive corporate community, 
South Africa is gradually moving towards an integrated 
reporting framework. Its formation allows for all reporting 
principles to integrate content that is financial and non-
financial into one report, taking into account the social 
impact, environmental factors, and governance impacting 
the organisation.  

Even with the most functional processes, oftentimes, 
the failure of an organisation takes place well before it is 
discovered. The information lag and drawn-out assurance 
process often delay the discovery and communication of 
any possible governance failures. Regarding the corporate 
failures that have occurred, it could be argued that these 
organisations employed the same cutting edge reporting 
tools and there were integrated reporting processes in 
place, albeit used incorrectly to further other interests. So 
what could have gone wrong? What should be corrected 
going forward to prevent corporate failures?

The best response to date is the Auditor-General of South 
Africa’s real-time audits for the COVID-19 relief package. 
These audits enabled the assurance provision while 
the funds were being disbursed and within the same 
financial year. This is a new and very positive outlook on 
the evolution of auditing in the public sector space. The 

common aspects or findings that have led to corporate 
failures and the findings by the Auditor-General in the 
recent COVID-19 audits, which are irregularities, poor 
internal controls and systems as well as fraud, are exactly 
what we need to guard strongly against to prevent 
corporate failures. 

The similarities in the findings need not be explored 
individually, but there is one common thread that runs 
across all of them − the application of professional 
judgement. Our professionals cannot turn a blind eye 
to irregularities whether it is in the public or private 
sector. We have a duty to report irregularities as outlined 
in our Code of Conduct. Failed internal controls in 
any organisation create an opportunity for a threat of 
maladministration. Professional accountants have a duty 
to ensure that the organisation has effective internal 
controls and all assurance providers identified in the 
combined assurance model must apply their professional 
judgement when engaging with systems and processes 
of an organisation. Our professionals have a responsibility 
to protect internal controls as well as the integrity of the 
transactions that go through such systems. 

Real-time audits as we have come to appreciate from 
the Auditor-General of South Africa are some of the 
innovations required to ensure that we reduce the 
discovery time of any maladministration. Those charged 
with governance must monitor the reliability of the 
content from management. Management must protect 
the integrity of systems and processes. That thread will 
result in a well-functioning corporate reporting ecosystem.
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Professional accountants offer various services to 
their clients, the provision of assurance services 
being one of them. Assurance can be provided on 
the fair presentation of the financial statements − in 
essence attesting to the accuracy, fair presentation 
and compliance of these financial statements within 
the defined parameters of reasonable assurance 
by auditors. The auditor may also provide limited 
assurance or may report on factual findings or perform 
a compilation engagement. These myriad services 
are provided under the banner of a broader corporate 
governance system. 

In terms of most corporate governance codes, the 
governing body of an organisation is required to 
ensure that different types of assurance services are 
deployed to ensure an effective control environment, 
essentially assuring the integrity of financial statement 
and other data, as well as assuring the reliability of an 
organisation’s external reports. The governing body will 
rely on the external audit of the financial statements in 
combination with different types of assurances to form 
part of a combined assurance model of the entity. 

According to the IAASB, an ‘assurance engagement’ 
means ‘an engagement in which a practitioner 
expresses a conclusion designed to enhance the 
degree of confidence of the intended users other 
than the responsible party about the outcome of the 
evaluation or measurement of a subject matter against 
criteria’.

The term ‘degree of confidence’ alludes to the fact 
that the auditor, through the assurance function, instils 
trust in the entity’s reporting. The combined assurance 
model consolidates this degree of confidence by 

integrating audit assurance with other assurance 
services and functions. The audit committee, as a sub-
committee of the governing body, is the committee 
designated with the responsibility for setting the 
nature, scope and extent of assurance provided for 
reports and external opinions. 

Through the audit committees, active monitoring of the 
different combined assurance functions and the quality 
and integrity of the assurance services obtained can be 
reinforced, thereby instilling an effective internal control 
and reporting function within an organisation. The audit 
committee, as a committee constituted by independent 
non-executive directors, should assess the output 
of the entity’s combined assurance with objectivity 
and professional scepticism, thereby reinforcing the 
confidence in the integrity of the information, in the 
reports and ultimately in the control environment of the 
entity. 

This is in line with King IV, which indicates that a 
combined assurance model optimises all assurance 
services and functions so that combined these enable 
an effective control environment. An effective control 
environment forms the basis of the integrity of the 
entity’s data and reports, those that are used for the 
organisation’s internal decision-making.  

This effective control environment will be instilled 
through the concept that the combined assurance 
model addresses the organisation’s significant risks and 
other material issues. This risk assessment should be 
assessed and managed at the operational, compliance 
and reporting level. Organisations should establish 
risk-based criteria for dealing with control failures on 
a consistent and strategically aligned basis to ensure 

Accountability and trust are the cornerstones of the accounting profession. IFAC recently issued several calls 
to the profession to strengthen and uplift public trust. By doing so, the accountancy profession can maintain its 
public interest mandate thereby ensuring public confidence, trust and accountability. This is even more prevalent 
as economies navigate the COVID-19 crisis. The question is whether the combined assurance model could be a 
mechanism used to assist the profession in achieving these objectives 

THE COMBINED 
ASSURANCE MODEL 
Designed to improve accountability?
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organisational objectives and goals are achieved. 
Combined assurance will encompass an entity’s 
internal control and internal management systems, 
internal audit functions and independent external 
assurance function. 

The difficulty arises from the demand of the users 
of an entity’s different reports for assurance in those 
reports. The ‘degree of confidence’, as stated above, 
is a common expectation by users. Other assurance 
services will be encountered when dealing with 
the information in an entity’s annual, financial and 
integrated reports, reports other than the annual 
financial statements.  

Stakeholders are expecting companies to ensure the 
accuracy and reliability of disclosures found in their 
integrated or sustainability reports. This demand is 
further enhanced when dealing with listed, large or 
public interest entities.

It is not surprising that the Global Reporting Initiative 
(GRI 2016) and the International Integrated Reporting 
Council (IIRC 2013) recommend the use of external 
assurance services to strengthen the reliability 
and quality of sustainability and integrated reports 
respectively. There is, however, no single standard 
or set of professional guidelines which identifies an 
integrated or sustainability report in its entirety as the 
subject matter of an assurance engagement. As a 
result, companies – in consultation with their external 
assurance providers − will select different parts of their 
integrated or sustainability report for testing.           

It is clear from this that the combined assurance 
model requires a collaboration between the governing 
body and the applicable assurance provider. It is not 

Stakeholders are expecting companies to ensure the accuracy 
and reliability of disclosures found in their integrated or 

sustainability reports. This demand is further enhanced when 
dealing with listed, large or public interest entities

Accountability and trust are the cornerstones of the accounting profession. IFAC recently issued several calls 
to the profession to strengthen and uplift public trust. By doing so, the accountancy profession can maintain its 
public interest mandate thereby ensuring public confidence, trust and accountability. This is even more prevalent 
as economies navigate the COVID-19 crisis. The question is whether the combined assurance model could be a 
mechanism used to assist the profession in achieving these objectives 

a function that can be simply outsourced by those 
within the entity charged with governance to a third-
party provider. This collaboration should reinforce 
good corporate governance and strengthen an entity’s 
control environment, thus reinforcing the concept that 
trust and accountability in the accounting profession 
can only be achieved through a coordinated approach 
between business and their professional accountant 
service providers. 

TALYA SEGAL

AUTHOR
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VIEWPOINTS

How to 
delegate more 
effectively
As a leader, mastering the art of delegation is paramount in 
order to grow and scale your influence at work. Being unable 
to delegate effectively will limit your ability to successfully 
lead a team and increase your impact at work

EXECUTIVE AND 
LEADERSHIP 
DEVELOPMENT 
COACH

REMEMBER THIS
You should remember this the next 
time you are tempted to allow fears 
or past failures to prevent you from 
delegating a task: 

• Delegation could lead to more 
balance, less stress, new 
opportunities, and increased 
flexibility to do more of what you 
desire. 

• Delegation also creates 
opportunities for you to mentor 
and develop others so they are 
successful too. Develop the habit 
of constantly asking yourself, ‘Can 
I delegate this?’ and make time 
daily to develop your delegation 
skills.

USHA MAHARAJ CA(SA)  
Passionate about women 
empowerment and human potential

The fears and failures associated with past delegation attempts led many to 
conclude that delegation is not worth the effort. While this may seem like the 
easy choice, it is also one that progressively limits one’s career advancement, 
negatively impacts one’s personal time management, and contributes to higher 
levels of stress and lower levels of work-life balance.

Effective delegation is not only possible but also necessary and important for 
everyone involved. Here are six steps to help you delegate more effectively.

• Capable: Before delegating a task, determine whether the individual has 
the requisite skills, training or knowledge to complete it. This includes both 
technical and soft skills. Identifying all skills needed to complete the task 
and identifying and filling in the skills gaps of the person you are delegating 
to is the first step to delegating effectively.

• Context: Provide the context of this task within the bigger picture. Explain 
how this task will impact the outcome for the organisation, the workflow 
in a team, or the delivery to a customer. Every small task contributes 
to a much larger outcome. Make sure the person you are delegating to 
understands the value of this task and their contribution.

• Clarity: A lack of clarity leads to uncertainty, increased stress and poor 
performance. To overcome this, be specific about deliverables, resources, 
delivery timelines as well as steps to take whenever uncertainty arises.

• Confirm: Check for understanding and confirm that the individual knows 
exactly what is required and is willing to comply.

• Communicate: Avoid failures due to a lack of communication by discussing 
how and when progress updates will be communicated. Monitor progress 
against agreed timelines and deliverables and communicate feedback 
promptly and clearly. Communicating, especially on a longer-term project, 
enables the individual completing the project to address any challenges and 
allows the person delegating to assess progress. 

• Celebrate: Recognise and acknowledge delegation successes. Recipients of 
delegation will appreciate a thank you and recognising good outcomes will 
motivate you to delegate more.

Although it may take some courage to delegate when you are used to doing it 
yourself, once you start seeing the results of effective delegation, delegating will 
become a habit. Reflect on the six steps of effective delegation next time you 
experience a delegation fail and identify where your process could be improved. 
Consciously work on improving and fine-tuning this skill until you master the art 
of effective delegation.
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GARBAGE IN, 
GARBAGE OUT

Garbage in, garbage out − so goes the computer science 
mantra. But what if you have no trustworthy, reliable data 
to input into your calculations and analyses? How do you 
navigate challenges, mitigate risks and spot opportunities if 
you can’t confidently make predictions from past trends?

EXECUTIVE AND 
LEADERSHIP 
DEVELOPMENT 
COACH

BUSINESS 
ADVISOR

ZERO-BASED 
FORECASTING
Another benefit of a zero-based 
approach to forecasting is that 
your financial model is now rooted 
in reality − your numbers can be 
tested against a myriad of flexible 
assumptions, at very granular levels, 
and across your entire organisation. 
These best estimates may paint 
a picture of what your tomorrow 
may look like in a still somewhat 
uncertain future. 

KEVIN PHILLIPS CA(SA)  
CEO of IDU Group

I recently wrote about predictive analytics for a UK accounting publication where 
I considered its value in this world of atypical data produced by the COVID-19 
pandemic. Predictive analytics is the ability of organisations to unlock the value 
of big data to predict the future using data mining and various mathematical 
processes. It can be used to spot trends, identify the relationship between 
behaviours, and forecast events and market conditions. Crucially, it is set to be a 
huge differentiator for organisations in the future. 

But thanks to the health crisis, we have two to three years of atypical data. 
Further, when we do come out on the other side of the pandemic, the world 
in 2022 or 2023 is unlikely to pick up smoothly where 2019 left off. Instead, 
we’ll have to develop a new baseline of data on which to build our predictions 
and forecasts. So, for the moment in any case, I see the power of predictive 
analytics as being reduced, because we don’t have the trustworthy data with 
which to feed it. 

This got me thinking, as the Zondo Commission of Inquiry starts wrapping 
up, that in South Africa atypical data goes beyond the pandemic. The output 
from the commission suggests that due to state capture, fraud and corruption 
in the public sector, most data therein is immediately tainted and potentially 
untrustworthy. How can we say with any confidence that a trend, say in 
spending, is based on reality and not warped by corruption?

The power of predictive analytics is not just beneficial for companies, it has 
huge potential in the public sector to improve service delivery for citizens, drive 
efficiencies and cut costs. But instead, the public sector is potentially laden with 
untrustworthy data, marred by years of corruption and fraud, and now further 
blurred by the pandemic.

So what hope for municipal, provincial and national governments who want to 
tap into the power of predictive analytics as part of their digitalisation strategies? 
They have to navigate the double blow of fraud and corruption-skewed data, as 
well as the pandemic’s atypical trends. How do they, or any organisation for that 
matter, plan today? 

Accountants have a model for this already: zero-based budgeting. Taking a 
zero-based approach to budgeting and forecasting using financial modelling, 
organisations can work around a dependency on historical data. Instead we can 
look at our own predictions, coloured by our own experiences and expectations, 
relevant to our unique set of circumstances.  
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Hybrid 
organisations

Talking to people about their experiences of the pandemic 
and working from home has yielded interesting data and 
polarities. Businesses that employ remote workers and 
have offices with workers present daily represent a hybrid 
workforce. The vital data will shape hybrid working models as 
people re-imagine physical ‘offices’

ORGANISATION 
DEVELOPMENT 
(OD) ADVISOR

LEADING HYBRID 
ORGANISATIONS
• Engage your team on their 

mandated work experience from 
the home model, as well as the 
resultant preferences. 

• Relinquish your leadership control 
mindset in favour of a trust-based 
approach. 

• Co-create and design your hybrid 
workplace model. 

• Redesign social spaces in the 
‘physical’ office to promote 
relationship strengthening and 
designate time specifically to 
human connection.

• Where power imbalances 
emerge, intervene in the human 
system to ensure inclusion and 
equality. 

PAOLO GIURICICH CA(SA)
Founder and owner 
of Smarter EQ 

Some people cannot contemplate work resembling a 9 to 5 approach in a 
physical building away from home. Conversely, people dream of the day that 
they can re-enter their company offices to immerse themselves in all the social 
and identity benefits of being co-located. Google and Facebook have extended 
their mandated work-from-home timelines to a future end date and Twitter, for 
example, is allowing remote working indefinitely.  

Returning to the ‘office’ will never be the same and hybrid workforces are 
emerging, with no templates or models setting any precedence. Companies that 
choose to return to a 2019 working model will simply fail in the short term and 
fast-adapting organisations will lead out of the pandemic.

The positives of working from home cannot negate the impact on people 
and their ability to self-manage and be accountable for output versus physical 
office time. We proved the business case to work from any location: We were 
able to integrate our home and work lives (albeit there with a rough start); our 
productivity increased with focus; we adopted a plethora of new technologies 
in record time; we collaborated inclusively; we lowered our carbon footprint and 
costs; and we tapped our human potential with greater depth. 

There were inevitable downsides, too: Isolation took a toll on our mental health; 
we missed the ability to get things done with minimal effort in the face-to-
face environment; we had to expend more energy to build our relationships 
and keep connected with colleagues; we spent money investing in new tech 
to obviate the risks of cybersecurity; we worried about being out of sight and 
redundancies; and we had to face the loss of our power in our social work 
hierarchies. 

And we (mostly) came through this with flying colours and a greater appreciation 
for what we may seek for ourselves now and in the future in relation to our 
work, life and organisations.  

Armed with this data − from both the lived experience and captured learning 
− we are better placed to create models of hybridity as we move forward in a 
post-pandemic world. The wish for us in relation to our work is not to forget the 
courage and vulnerability that propelled us quantum leaps ahead, to harness 
these extraordinary abilities, and to bring this untapped energy (and a sense 
of continual experimentation) to the discussion on how we shape our hybrid 
business models. Let us not slip back into old ways.
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VIEWPOINTS

What are non-
fungible tokens 
(NFTs)?
While non-fungible tokens (NFTs) are simply a way to transfer 
information (data), they provide various benefits because they 
are created on blockchain networks

ORGANISATION 
DEVELOPMENT 
(OD) ADVISOR

BLOCKCHAIN 
SPECIALIST

IN SHORT
NFTs are a file format that transfers 
data and value on blockchain networks 
like Ethereum. Since NFTs exist on 
blockchains, these tokens (or files) 
contain properties similar to bitcoin, 
primarily digital ownership (a token in 
a person’s wallet) and transparency (all 
activity is recorded on a blockchain).

The term ‘non-fungible’ refers to the 
concept of fungibility. A good is said 
to be fungible if it is identical and 
interchangeable. For example, one dollar 
is worth one dollar. An item is said to be 
non-fungible if it is unique and no two of 
these items are the same.

 

MONICA SINGER CA(SA)
Blockchain Evangelist 
for Consensys

CHARACTERISTICS OF NFTs
NFTs have the following characteristics:

• Unique: The hallmark trait of non-fungible tokens is that they are unique and this 
can be verified on a blockchain.

• Permanent: NFTs have permanent information and data that are stored within the 
token. This information can include a message, image, music, signature, or any 
other piece of data.

• Programmable: An NFT is just a piece of code on a blockchain. This means it can 
be programmed to have various qualities. One of the most useful qualities of 
NFTs to date is that royalties can be programmed or built into the tokens. This 
means that an artist obtains royalties on all secondary sales of their artwork.

• Permissionless: NFTs can be used in multiple ways if they exist on a 
permissionless blockchain like Ethereum.

• Digital ownership: Whoever possesses an NFT in their wallet, owns and controls 
the NFT. Digital assets like domain names (Google.com) are not owned by 
Google, but by middlemen like GoDaddy or Verisign.

TYPICAL USES FOR NFTs
• Art: Digital art, combined with the digital property rights of NFTs (verifiable 

ownership) and perpetual royalties for artists, makes NFTs a 10x improvement 
upon the current system. The global auction house Christie’s recently auctioned 
an NFT for USD69,3 million for art created by Beeple, the top NFT artist by sales 
volume.

• Digital trading cards: Sorare and NBA Top Shots are two of the most popular 
sports trading card collectibles. Sorare cards can be used in Sorare’s fantasy 
football (soccer) leagues while NBA Top Shots by Dapper Labs is developing a 
game that uses their NBA NFTs.

• Gaming items: Gaming assets are already digital in nature, so creating them as 
digital assets that individuals can own presents various benefits. 

• Content: Music, blogs, tweets, memes, and other digital content can all be 
issued as NFTs. 

• Tokenised luxury goods such as wine and Louis Vitton bags. Luxury goods are 
constantly under attack from forgers trying to replicate products. They can be 
tracked in the blockchain as NFTs.

• Financial products: Many types of financial products are not interchangeable. For 
example, your mortgage is unique to your house, length, interest rate, and more. 
Any simple financial contract can be issued as an NFT and stored on a blockchain. 

• Event tickets: NFTs can also play a role in combating ticket fraud if every ticket 
was registered on the blockchain as an NFT. 

• Tweets and social media posts: NFTs present an opportunity to turn media into 
tokenised content. For instance, selling social media posts such as Tweets is the 
latest use for NFTs. 
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ON STRATEGY  |  In conversation with Sharonne Adams

are very clear what the end game is, the vision, as 
well as the steps in-between, then everybody will be 
on the same page on how we will be able to move 
from building block A to building block B.’ She also 
highlighted the important role of communication: ‘First 
crystallise your own understanding of the expectation, 
then engage your team by making it clear for them. 
Have continuous conversations around it, so when 
people walk out everybody is on the same page.’

• Energy Energy is contagious. Something Sharonne 
feels very strongly about – she even mentioned 
that she will one day write a book about it – is the 
energy of the leader. ‘For you to be able to execute 
your strategy successfully, to drive it successfully, 
you need to have the right energy. Your energy, the 
passion that you have, other people can see it and 
tap into it.’ She continued within the leadership ambit: 
‘The energy you display will reflect in the people that 
follow you; they will and can demonstrate that same 
energy.’ To transform and change an organisation 
requires effort and energy.

• Removing stumbling blocks: ‘When you think of the 
execution of strategy within an organisation − what 
will get you to the end game? One of the key roles 
and responsibilities of a leader is to make sure you 
remove stumbling blocks and hazards that could block 
people from getting to their destination − as a leader 
you need to make the path much easier for those that 
follow you.’

• Being decisive ‘Often when it comes to strategy, we 
as leaders are hesitant to make decisive decisions, 
especially when we need to relook or realigning our 

SHARONNE ADAMS

STRATEGY AND 
LEADERSHIP ARE INTERTWINED

In a series of interviews, I explore the approaches of different business 
leaders (all of them chartered accountants) to strategy. This month I was 
in conversation with Sharonne Adams, Business Executive at the Auditor-
General of South Africa (AGSA), who heads up their Western Cape region

Sharonne started the conversation by reflecting on her 
passion for leadership: ‘I believe everything rises and 
falls with leadership.’ She is proud to be part of a Chapter 
9 institution in this country. ‘The AGSA as a Chapter 9 
institution has a significant role to play in the current 
spheres of government. As a country, we face challenges 
about good governance and therefore I am proud to be 
part of the AGSA to deliver on the mandate as a supreme 
audit institution. Strategy is therefore an integral part 
of our work and our deliverables. Strategy execution 
and leadership are interlinked and require the following 
attributes:

• Authenticity ‘One thing that comes to mind when I 
think of strategy is authenticity. As a leader, you have 
to genuinely believe in the vision and the goals that 
you are going to set for yourself and your company − 
showing that you are part and parcel of the vision and 
then staying true to yourself.’ The translation of vision 
into reality will ultimately impact on the organisation 
and lives of people in general. She continued by 
referencing a quote by Winston Churchill: ‘The key to 
a leader’s impact is sincerity. Before he can inspire 
with emotion, he must be swayed by it himself. 
Before he can move their tears, his own must flow. To 
convince them he must himself believe,’ and added: 
‘You then take people along the path with you, by 
showing your true self, how you feel about it, and they 
can then feel that same emotion and be inspired by it.’

• Clarity ‘You need to be clear in terms of the vision 
that is set and how that vision will be accomplished.’ 
She continued by mentioning the enormous impact 
and uncertainty that came with COVID-19; that it 
again highlighted the importance of clarity. ‘If people 
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strategy − sometimes it is difficult to get to the heart 
of the problem.’  She continued by explaining that if 
decisive decisions are not made, it can lead to chaos 
in the organisation. ‘People look up at leaders for 
strategic direction and decision-making; leaders need 
to make those decisive decisions.’

• Optimism Sharonne stated that she is ‘an overly 
optimistic person’. She clarified: ‘It is not about 
ignoring problems: when I speak about optimism, 
it is all about seeing the problem and anticipating 
a solution − look the problem in the eye and start 
anticipating a solution. And mostly I am optimistic 
about the great future of this country. It’s in our hands 
to create a better society for all people.’

• People centricity Strategy is about a People First 
Approach. ‘People need to execute the strategy; 
if people don’t believe in the strategy, it means 
absolutely nothing.’ She elaborated on this attribute 
by emphasising feedback: ‘Know what is happening 
on the ground, know what people are grappling with 
and tap into the initiatives that you do have in the 
organisation for people to say what they are feeling.’ 
She continued: ‘Buy-in is critical if you want to achieve 
your strategy. It makes a huge difference when 
people feel part and parcel of decision-making, when 
they feel the success of the company depends on 
how successful they articulate themselves and how 
successful they drive things within the organisation. 
Linked to people centricity is making sure that at all 
times you inspire people, ignite a fire in them and 
create excitement.’ 

Making it practical, she added: ‘Our vision as the AGSA 
is to be recognised by all our stakeholders as a relevant, 
supreme audit institution and to enhance public sector 
accountability. This needs to be distilled right down to 
the impact that an individual can have, the value that one 
can add to the lives of citizens in the work we do − when 
people feel a deeper connection to the work that they do, 
making a difference to people’s lives in this country. It is 
not just about merely executing our strategy, but when 
we look at our vision, it reflects the overall impact that 
we make; not just the impact in the organisation, but the 
broader impact on the rest of South Africa.’

Our conversation moved from strategy and the 
importance of leadership to innovation and sustainability. 
‘No strategy should stifle innovation. Innovation and 
creativity can and should encompass not just new ideas, 
but also your approach to effectiveness, efficiency and 
value add. It is amazing to see how, during COVID-19, 
even though our overarching strategy stayed exactly the 
same, with the same goals, our teams found innovative 
ways to become effective and efficient.’

STRATEGY AND 
LEADERSHIP ARE INTERTWINED

On sustainability, she again emphasised the importance of 
authenticity, truly embracing what an organisation stands for. 
‘It is important to know what you stand for as an organisation 
because that needs to be inculcated in everything you do. 
For instance, take social justice in terms of gender – our 
understanding and the way we approach it need to come from 
a place of authenticity. As leaders, we need to think about 
generations to come and our legacy.’

We ended our conversation with me asking one piece of 
advice for young professionals interested in strategy. From her 
response, it was clear that Sharonne is just as passionate about 
personal development. ‘All the ingredients are already inside 
you. To unlock that potential you need to gain more and more 
knowledge and experience. One way of gaining that knowledge 
is through reading. When I qualified, I immediately started 
reading about leadership strategy, and I still do today! Love what 
you do, and you will be able to go places.’

We ended the conversation with Sharonne reiterating the 
importance of being passionate, quoting Steve Jobs: ‘If you are 
working on something that you care about, you don’t have to be 
pushed. The vision pulls you.’ She concluded: ‘The work at the 
Auditor-General is something that I really care about, and the 
vision pulls me!’

AUTHOR

Christiaan Vorster CA(SA), SAICA Regional Executive 
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ADVICE  |  The power of public-private partnerships

National Development Plan: Vision for 2030. This calls on the 
private, public and civic sectors, as well as South Africa’s 
citizens, to rally behind a united vision of South Africa’s 
development. The commitment of the Department of Higher 
Education and Training, through the SETAs, could not go 
without mention here.’

Goals of this magnitude could not be achieved working 
in isolation, which is where the SETAs have a key role to 
play. The partnership is a natural one, since the SETAs are 
mandated to contribute to skills development, especially 
amongst individuals who are already employed or seeking 
employment. As Makhanya comments, there is a perfect 
synergy between these bodies. 

Makhanya says that the SETAs’ greatest contribution 
towards Thuthuka, since its inception, has been their 

One of the most powerful tools when it comes to helping an 
organisation achieve its aims is partnerships. 

In the case of SAICA, these aims include working towards 
the UN’s Sustainable Development Goals (SDGs) with a 
keen focus on quality education (SDG 4) and decent work 
and economic growth (SDG 8). SAICA’s Gugu Makhanya 
explains that the SETAs’ support has been central to 
the success of Thuthuka, the organisation’s vehicle for 
transformation and skills development. ‘We have a drive 
to transform, grow and own the accounting education 
landscape in South Africa, and Thuthuka helps us get closer 
to achieving this objective by getting involved from school 
level, right up to professional qualification level,’ Makhanya 
explains, noting that Thuthuka’s endeavours have helped to 
build a pipeline of future business leaders. ‘Another critical 
element of Thuthuka’s strategic focus is South Africa’s 

Thuthuka’s collaboration with the SETAs have borne fruit for all parties

The power of
PUBLIC-PRIVATE 
PARTNERSHIPS
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generous funding, which she describes as ‘the lifeline of 
Thuthuka’. 

FOCUS ON THE FINANCIAL AND 
ACCOUNTANCY SECTOR
Ayanda Mafuleka, CEO of the Financial and Accounting 
Services SETA (FASSET), says that as a former beneficiary 
of a programme funded by her own SETA, she has 
personal experience of the value of the body’s work with 
Thuthuka – which is why she is an enthusiastic supporter 
of its efforts. ‘The skills needed by the financial industry 
remain scarce, especially among people from previously 
disadvantaged communities. And yet, they are crucial: 
CAs have the competencies required to drive and manage 
our country’s financial reserves. Without them, there is 
little hope of keeping on track, either to grow the economy 
or to move away from the informal sector which currently 
accounts for many jobs in South Africa.’ 

‘Because it is not a tertiary institution or education service 
provider, FASSET has to rely on other organisations as 
implementing agents to help it meet its objective of 
increasing the flow of new accountants in the broader 
economy, and African black entrants, in particular, into the 
sector,’ she continues. ‘Thuthuka has done exceptionally 
well in this regard. The demographic profile of the sector 
has changed dramatically over the past two decades.’ 

FASSET’s role in the partnership extends to offering 
support at all stages of prospective accountants’ 
careers, starting with career guidance to increase the 
throughput rate of learners with pure mathematics and 
accounting as subjects of choice, to a bursary scheme to 
fund undergraduate studies. The SETA also funds post-
graduate studies in the form of the CTA qualification, one 
of the minimum requirements for sitting for an ITC exam, 
and provides academic support for those writing the 
exam. This is important in helping to address high failure 
rates, Mafuleka says: ‘It’s not uncommon for learners 
who have done well in their undergraduate and CTA 
qualifications to find this part of their journey especially 
challenging. This is why we work to cement all learnings 
up until this point. We place special emphasis on 
supporting students who have had to repeat the work, so 
that when the time comes to sit the APC exams, they’re 
ready.’ 

In 2019 and 2020, FASSET allocated more than R41 million 
for 945 learners to benefit from academic support and 
take part in the FASSET Bursary Scheme and Professional 
Body Designation programmes.

Mafuleka says that it is her hope that more of the 
students who graduate from this would consider consider 
the public sector as an employment option, as the sector 
has a great need of CAs, their skills and their moral 
compass.

FASSET’s support of Thuthuka is set to continue in the 
long term, she adds. Going forward, the SETA would 
like to see a greater accent on assisting students who 
have graduated from TVET colleges. She also feels that 
significant benefits could be derived from formalising 
FASSET’s funding programme through the implementation 
of an MOU with stated targets. ‘This would be sure to 
boost throughput,’ she says.

This is why we work to cement 
all learnings up until this point. 
We place special emphasis on 
supporting students who have 
had to repeat the work, so that 
when the time comes to sit the 

APC exams, they’re ready

BANK ON SUSTAINABLE PROGRAMMES
The Banking Sector Education and Training Authority 
(BANKSETA), which focuses on education and training in the 
banking sector, is another SETA that has contributed funds 
and supported the Thuthuka programme.

Mia Makhanya, chairperson of the BANKSETA’s board, 
explains that BANKSETA’s ambit encompasses other 
commerce-related fields too, including the Information and 
Communications Technology and Engineering fields, which is 
why there is strong alignment between its goals and those 
of Thuthuka. ‘Both entities are geared towards upskilling 
people so that they can contribute as economic agents, not 
only in the banking sector but in the greater economy,’ she 
observes.

As part of this, BANKSETA collaborated with Thuthuka, 
along with the University of Johannesburg, the University 
of Venda and the University of Zululand, in a multi-million-
rand project, equipping the two latter tertiary institutions 
to offer a professional accounting science degree. This has 
helped to make education more accessible by paving the 
way for both the Venda and Zululand universities to receive 
accreditation in 2018. ‘These institutions are now able 
to welcome learners wishing to study for an accredited 
BCom so that they can go on to qualify as CAs,’ Makhanya 
says. The number of students swift to take advantage of 
the universities’ new status is proof of the need for the 
programme: around 400 students enrolled in the University 
of Zululand’s accounting undergraduate programme 
following its accreditation. Furthermore, at the University of 
Venda, 37 students went on to receive awards of excellence 
for their performance in various modules.

Although the four-year project came to an end in 2018, 
BANKSETA has continued to support strategic projects that 
have the potential to develop appropriate skills and is eager 
to do more work of this nature – especially, says Makhanya, 
in areas where factors such as geography impeded access 
to education and, by extension, industry transformation. 

‘We feel that partnerships such as this are critical. Skills 
development cannot be left to the government alone,’ 
Makhanya concludes. 

SAICA’s Gugu Makhanya notes that Thuthuka welcomes 
funds from all organisations in the profession
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SAICA congratulates candidates who overcame the difficulties of COVID-19 to 
achieve success in the 2020 APC

RECOMMEND  |  APC RESULTS 2020

TWENTY20
APC RESULTS 

SAICA announced that 1 653 of the 3 880 candidates 
who wrote the Assessment of Professional Competence 
(APC) in December 2020 successfully demonstrated their 
competence in the assessment. 

‘SAICA would like to recognise the 2020 cohort for their 
dedication and determination in applying themselves to the 
professional requirements of the APC. These candidates 
have risen above a myriad of challenges, including those 
presented by the COVID-19 pandemic, and SAICA 
congratulates those candidates who were successful in 
the December 2020 APC. Not only did these challenges 
affect the way that candidates had to prepare for the 
assessment, but these candidates also had to overcome the 
immeasurable odds that the “new, remote and online world 
of work” placed on candidates’ ability to access the same 
depth of on-the-job experience whilst potentially juggling 
increased personal commitments as well,’ says Freeman 
Nomvalo, CEO of SAICA.

The APC is a competency-based assessment that, via a 
case study, assesses candidates’ ability to demonstrate 
their professional competence. It includes a review of a 
candidates’ ethical, personal and professional attributes 
and their application of these skills to real-world scenarios 
using their technical know-how. The case study requires 
candidates to respond to real-life tasks expected of entry-
level chartered accountants (CAs(SA)). With this in mind, 
it is important to note that March 2020 marked the last 
time many candidates received full-time face-to-face on-

the-job work experience. ‘Thus one cannot underestimate 
the effects working and studying remotely has had in 
adequately preparing APC candidates for this assessment. 
As an institution, we could not be prouder of the resilience 
this next generation of CAs(SA) has shown,’ he adds.

‘In many ways, the APC is the toughest challenge in an 
aspiring CA(SA)’s qualifying journey because it requires 
them to integrate their technical academic knowledge from 
multiple disciplines to a single, complex real-life business 
case study. Succeeding at this final test of professional 
competence requires high levels of critical thinking, 
the ability to work with technology, and the capacity to 
assimilate and research new information over a five-day 
period and apply this to the tasks and additional information 
provided on the day over an eight-hour assessment,’ 
continues Nomvalo.

THE EFFECTS OF THE PANDEMIC AND 
THE WIDENING INEQUALITY GAP
It has been well documented around the world that 
education and training has faced a serious and direct 
impact from the COVID-19 pandemic. Here in South 
Africa, we expect the wide inequality gap that already 
exists in the post-school education and training space 
to widen even further in the aftermath of COVID-19. 
Regrettably, this is anticipated to result in poor learning 
outcomes and the delayed progression and graduation 
of individuals throughout the qualification value chain for 
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Mandie Wentzel, Project Manager (Practice and Ethics) at SAICA

EXCEPTIONAL CANDIDATES HONOURED 
FOR THEIR APTITUDE AND SKILL
On releasing the results SAICA also highlighted nine 
candidates who earned a place on the institute’s 

‘It is pleasing to note that one of the above candidates is 
a repeat candidate who was not successful in the 2019 
APC sitting. His story is an inspiration to all unsuccessful 
candidates as it shows that hard work and determination 
really do pay off,’ adds Nomvalo.  

THE ROAD TO TRANSFORMATION IS A 
LONG ONE
‘As SAICA, we continue to be concerned about the 
declining pass rate for African candidates despite 
the numerous initiatives in this regard. SAICA is 
commissioning a comprehensive independent study 
to understand the root cause of the problems and, if 

years to come. Preparing for the APC exam within the 
constraints of COVID-19 may have had an impact on the 
ability of candidates to adequately prepare for the exam.

One can, therefore, not ignore the possible effect of 
COVID-19 on the APC candidates’ overall pass rate which 

prestigious APC Honours Roll. The Honours Roll is 
made up of candidates who demonstrate exceptional 
performance and show the greatest insight into the way 
they complete the case study tasks. Those candidates, in 
alphabetical order (by surname), are:

necessary, review the full value chain of the qualification 
process. Together with all our stakeholders, including the 
Association for the Advancement of Black Accountants of 
Southern Africa (ABASA) and African Women Chartered 
Accountants (AWCA), we continue to implement 
initiatives to support candidates in order to close the 
inequality gap and ensure that no prospective CA(SA) is 
left behind,’ says Nomvalo.

‘We appeal to unsuccessful candidates not to give up 
but to re-enrol and prepare for the 2021 APC. Do not give 
up – as the candidate who made it the 2020 Honours Roll 
despite a previous unsuccessful attempt reveals, you can 
be successful on your next attempt,’ concludes Nomvalo. 

decreased by 14% from the 2019 to the 2020 sitting. 
SAICA is extremely disappointed with this outcome, 
which was revealed after the rigorous processes followed 
in marking the 2020 APC. Below is the racial demographic 
table of the 2020 results compared to the 2019 results. 

BY RACE 2020 2019

 Fail Pass Total % pass Fail Pass Total % pass

Indian 249 286 535 53% 169 327 496 66%

African 1 368 424 1792 24% 934 705 1 639 43%

Coloured 132 106 238 45% 102 104 206 50%

Race not disclosed - - - - 1 2 3 67%

White 478 837 1 315 64% 330 886 1 216 73%

Grand total 2 227 1 653 3 880 43% 1 536 2 024 3 560 57%

Detailed statistics can be found on the SAICA website: www.saica.co.za

Surname Name Training office

Abdul Karrim Suwayfa PricewaterhouseCoopers 

Bird Mitchell EY 

Hayes-Hill Jarred Luke Deloitte LLP 

Kanzler Anja KPMG

Kirsten Johan EY

MacDonald Darren Deloitte

Sham Emma Investec 

Snyders Helene PricewaterhouseCoopers 

Taylor Joanna Nedbank 
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SAICA congratulates 

RECOMMEND  |  APC RESULTS 2020

SAICA would like to recognise the 2020 APC candidates for their dedication and 
determination in applying themselves to the professional requirements of the 
APC. These candidates have risen above a myriad of challenges, including those 
presented by the COVID-19 pandemic

SAICA congratulates those candidates who were successful in the December 2020 APC. ‘Not only did these 
challenges affect the way that candidates had to prepare for the assessment, but these candidates also had to 
overcome the immeasurable odds that the “new, remote and online world of work” placed on candidates’ ability 
to access the same depth of on-the-job experience whilst potentially juggling increased personal commitments 
as well,’ says Freeman Nomvalo, CEO of SAICA.

What does this achievement mean to you? It shows 
that hard work and dedication do not go unnoticed. 
This is the pinnacle of all the efforts I have put into my 
academic journey throughout the years and the reward 
for the sacrifices made to prepare for the APC. It also 
means that the support I have received from my family 
and friends, teachers and mentors has not been given 
in vain.  

Why is it important it is to have a support 
structure? One cannot express how important it is to 
have a strong support structure. I have been lucky to 
have an incredibly supportive family and boyfriend, and 
amazing friends − many of whom formed part of my 
APC research group. From my mother and sister who 
made sure I was always well fed during exams, to my 
father who was more stressed for my APC than I was, 
to my friends who were always available on speed dial 
to let me bounce IFRS questions off them! 

Key lessons from your qualification journey? 
Surround yourself with people who are excited to see 
you succeed and will push you to be your best self. 
Do the work − there is no substitute for hard work and 
your efforts will never go unnoticed. Be the type of 
person other people are happy to share a desk with (or 
a virtual Teams call with). When you feel demotivated, 

EMMA SHAM (25)   
Training office: Investec Bank Ltd   
Position: CA Trainee / Leverage Finance Transactor 
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give yourself an achievable goal − it is OK to take a 
step back and start with something small (how to eat 
an elephant …). It is all about perspective. You can 
find beauty and meaning in most things if you are 
looking.

What is your advice to potential trainees when 
choosing industries? First, it is incredibly important 
to consider all your options. Do you want to do your 
articles through an audit firm / bank/ consulting firm / 
asset manager / government … the list is longer than 
you realise! A good trick is to speak to your university’s 
careers service for help. 

Ultimately, however, to be truly happy in what you do, 
you must find meaning in your work. I have always 
found banking to be a meaningful industry as I know 
that I am part of the decision-making behind financing 
big ideas and enabling businesses to grow. 

How did you celebrate? A lot of champagne … and 
pizza!  

Where to from here? I am going to continue to pursue 
a career in banking with Investec. I am joining a team 
with Investec’s Bank in the United Kingdom and I am 
excited to experience living and working in a new 
country!  

DARREN MACDONALD (26)  
Training office: Deloitte   
Position: Audit Senior (completed articles 
in December 2020 followed by a four-month 
secondment in Belgium) 

push you up the mountain on the CA journey. Indeed, one 
step back can mean two steps forward.

Key lessons from your qualification journey? If you have 
hope, you do not have anything to fear.  Self-motivation, 
confidence in your abilities and active investment in your 
CA journey can take you places you never thought was 
possible. Do not underestimate the value of relaxation. 
For example, leave was particularly beneficial before 
the pre-release periods of the board course and SAICA 
assessments to help me refocus on the exams at hand. 
If you do not try, you will never know what the outcome 
could have been.  

Did preparing for exams during COVID-19 help you or 
did it complicate matters? There had been circumstances 
that helped with preparations while in other cases, it 
had been difficult. Overall, it was ultimately dependent 
on my focus and how I managed my time among work, 
studies and personal time. The balance had been crucial 
to maintaining a positive course in all three areas despite 
feeling overwhelmed or uncertain about how the year 
would unfold.

What is your advice to potential trainees when choosing 
industries? When choosing industries, it is important to 
research what is available. There are several sources which 
can support you in your decision, from searching on Google 
or LinkedIn to attending career fairs or asking friends or 
family who have followed a similar path. However, the 
decision should be rooted in what interests you.  

How did you celebrate the results or how are you going 
to? At the time of the results, I was in Brussels, Belgium, 
on my JIT secondment with Deloitte.  With my group of 
friends, we celebrated with an ‘ápero’ in the park the Friday 
afternoon. The news still felt surreal, but I enjoyed every 
moment with this massive weight lifted off my shoulders.  

Definition of success? Success can take many forms and 
appear in many aspects of life (personal, work or social) 
but success is embodied in how you are able to reflect 
on your journey. If your past self could see what you have 
currently achieved and say, ‘I could not be prouder, you 
never gave up, you believed’ then you have accomplished 
your goals, or even exceeded them. That is success in its 
simplest form.

What does this achievement mean to you? This 
achievement represents a comeback after a difficult 
setback. Undertaking the APC journey for the second 
time was a tough process. I was initially confused and 
lost about how my future would unfold and how I was 
going to manage a second APC attempt with additional 
responsibilities and work pressure as an audit senior.  
Nevertheless, with perseverance and hope, I managed to 
continue with my head held high. Earning a place on the 
Honours Roll as a repeat candidate is truly an honour and 
I would like this to be a representation to anyone who has 
experienced failure that it is not the end. Self-reflection and 
a positive outlook can be the encouragement you need to 
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structure has been of the utmost importance throughout this 
journey. First, my family have been incredible throughout and 
have provided me with wisdom and understanding when I 
needed it. Second, I am grateful for all my friends that joined 
me on this journey and those that I made along the way. 
Finally, I am thankful for all the people that have taught me 
during my years as a student and then my articles.

Key lessons from your qualification journey? Preparation 
and hard work are key for everything you do. Try your best to 
be prepared for whatever challenges you face. You are never 
alone during this journey, as there are others that are going 
down the same road as you and also those that are there 
to help you along the way. You need to believe in yourself 
to make your goals become a reality. Try your best to have a 
positive attitude, regardless of the challenges ahead of you.

Did preparing for exams during COVID-19 help you or 
did it complicate matters? I found that preparing for exams 
during COVID-19 was tough because I learn well from face-
to-face discussions and collaboration. However, it has also 
reduced the number of distractions and helped me focus on 
the task at hand.

What is your advice to potential trainees when choosing 
industries? I would advise that you choose something 
that you are genuinely interested in. If you are interested in 
what you do, then you want to know the answers to hard 
questions, and it creates a drive to do the best you can.

How did you celebrate the results or how are you going 
to? I celebrated with my friends over a great dinner and then 
timed a week of leave perfectly to celebrate with my family 
back home in Durban.

Where to from here? I would like to try working overseas 
for a while to learn how things operate abroad. I do find 
everything interesting, so it is going to be hard to settle on 
one thing.

Your definition of integrity? I define integrity as doing the 
right thing when no one is watching.

MITCHELL BIRD (25) 
Training office: EY  
Position: Supervisor 

Why did you choose the CA(SA) route? I wanted a 
career path that combines my passion for business 
with upholding my personal values and integrity. 
The CA(SA) career path is diverse enough to allow 
me to be exposed to all aspects of the business 
environment. It was also the best career path in 
finance that gives me the opportunity to positively 
impact society.

What does this achievement mean to you? For me, 
this achievement signifies the culmination of hard 
work, drive and passion. This is certainly one of the 
greatest achievements in my career. I am extremely 
proud and excited for the opportunities that await. 

Key lessons from your qualification journey? There 
is no substitute for hard work. Good relationships 
are built on transparency and trust. There is always 
a solution to a problem. Absorb knowledge from 
everyone around you. The best quality to have as a 
trainee is the ability to listen and understand.

Why did you choose the CA(SA) route? I was inspired to follow 
the CA(SA) route due to the incredible example set by my 
parents who are both CAs(SA). Additionally, the diverse CA(SA) 
skillset would provide a strong foundation to pursue a career 
across many industries.

What does this achievement mean to you? This 
achievement represents many years of hard work and support 
from my family, friends and everyone who has participated in 
my CA(SA) journey so far. I am incredibly grateful for all the 
support I have received, and I would like to thank everyone for 
giving me the opportunities to succeed.

How important is it to have a support structure through 
this journey and who has been yours? Having a support 

SUWAYFA ABDUL KARRIM (24)
Training office: PwC Durban 
Position: Senior Associate 
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articles, always keep your end goal in mind. Although 
there may be some periods where the work isn't 
enjoyable, the growth over the three-year trainee 
period is immense, and this perspective should always 
be in the back of your mind. Dig into the knowledge, 
skills, relationships, and business connections of those 
individuals you meet throughout your CA journey. 
These key relationships form the start of mentors who 
shape your skills and business connections who create 
opportunities for you once you qualify.

Did preparing for exams during COVID-19 help 
you or did it complicate matters? It was difficult 
preparing during the lockdowns, with a lot of change. 
However, it was about making the most of our situation 
and utilising that personal space and time (without 
commuting to work) to focus on studying. Writing the 
mock and entrance exams at home was definitely a 
change and difficult at first. However, adapting to this 
change laid a strong foundation for the preparation of 
the final exam. 

What is your advice to potential trainees when 
choosing industries? I am very lucky by being in 
London’s private markets division. I have had exposure 
to a wide array of sectors and companies, and I have 
thoroughly enjoyed learning multiple different business 
models. My advice based on this would be not to think 
too narrowly. Spread yourself a bit wider and try to get 
exposure across a few sectors so that you can gauge 
where your interests lie and what fascinates you.  

How did you celebrate? I live with two other 
candidates who also passed. So we met up at a pub 
on the Thames river in Fulham and had some beers for 
sundowners. 

Where to from here? I am interested in moving into 
either investment banking or private equity so that I can 
shape and develop my understanding of the financing 
of companies and deals. 

Your definition of integrity? Integrity is doing the right 
thing when no one is looking. 

JARRED HAYES-HILL (25) 
Training office: Deloitte   
Position: Assistant Manager

How did you celebrate the results or how are you 
going to? I had a small intimate celebration with my 
family and my fellow successful colleagues. I am looking 
forward to a weekend away soon!

Where to from here? I have been researching post-article 
opportunities, looking for something challenging and 
meaningful. I still want to expand my knowledge and am 
looking to further my studies in the future.

Your definition of integrity? For me, integrity is 
being true to yourself and your values. Its ultimately 
transparency in every action of life. Integrity is standing 
up for what is true and fair.

Did preparing for exams during COVID-19 help you or 
did it complicate matters? Preparing for exams during 
COVID-19 was a new experience. I did experience a lot of 
anxiety at first as much reliance was placed on technology 
− as well as the added stress of one’s own health and the 
health of loved ones. However, as we got closer to the 
APC exam, I began to embrace the use of technology and 
was more comfortable with the ‘new normal’ change.

What is your advice to potential trainees when 
choosing industries? It is very important to do research 
and ask questions in order to find your passion. Life as a 
trainee is often stressful and demanding, but if you find 
something you are passionate about, it makes life much 
more rewarding. Don’t be afraid of stepping out of your 
comfort zone.

Why did you choose the CA(SA) route? The CA route 
would provide me with a diverse business understanding 
that I could use to pursue this path.

What does this achievement mean to you? This 
achievement really does mean so much to me. Not only 
am I more confident in my own abilities and what I can 
achieve, but I can use the CA(SA) qualification to dig 
deep and pursue my career going forward. 

Key lessons from your qualification journey? At 
university, it is so important to always practise what 
you are learning. Don't skip over those tutorial hand-
ins; rather get them done and make sure you are 
consistently refining your CA skills.  When you start 
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it. Yes, you will get paid peanuts to work seven days a 
week at times, but see this as part of your studies – in 
your Honours/GDA year you got paid nothing to work 
the same (if not more) hours. You will learn a lot and get 
the opportunity to meet and rub shoulders with smart 
and successful people. What you also get with articles 
is 200+ other trainees who are all burning to do things 
other than audit, which means a lot of social interaction 
and after-work events. And don’t complain – there will be 
many more opportunities to do so and it’ll feel good at the 
moment, but in the long run, people avoid those who are 
always negative.

Did preparing for exams during COVID-19 help you 
or complicated matters? Not driving to work meant an 
extra hour per day for things other than audit. I’d be lying 
if I said all these hours were spent in APC prep, but it 
sure helped a lot.

What is your advice to potential trainees when 
choosing industries? At EY Cape Town we are 
fortunately not required to choose an industry and get the 
opportunity to work in different industries − my clients 
include insurance, retail, oil and gas and renewables. 
Based on my experience, my advice would be to join 
a firm where you don’t have to choose so you can get 
exposure to a wide variety of industries.

How did you celebrate the results or how are you 
going to? My girlfriend set out two itineraries for the 
evening, one if I get good news and one if the news 
from SAICA is bad. Neither of them materialised, as 
me phoning my family to tell them the good news and 
them jumping in the car to drive 100 km to Cape Town to 
celebrate with me was an event! We celebrated in Diaz 
Tavern and some cowboy bar I still don’t know the name 
of – I would not have had it any other way.

Where to from here? The plan is to start my career after 
articles in the agriculture/fruit industry. I’d love to join an 
agribusiness that is vertically integrated from grower 
to exporter (basically what was assessed in the 2020 
APC exam). I’ll also be happy to join any company that 
is somehow involved in the agriculture value chain, from 
financing to logistics to sales, anything to get a better 
understanding of the industry. 

Your definition of integrity? How would you act if you 
knew no one would find out it was you.

FREDDIE KIRSTEN (28) 
Training office: EY Cape Town  
Position: Supervisor (third-year trainee)

Why did you choose the CA(SA) route? For the 
unlimited possibilities it provides you with. 

What does this achievement mean to you? It provides 
us with a foot in the door. Job opportunities are not 
running around freely at the moment. This achievement 
does not guarantee that you’ll land your dream job, but 
at least it will help you get a seat at the table to start 
discussing possible opportunities.

How important is it to have a support structure 
through this journey and who has been yours? Going 
by my age, one can see that I did not treat my road to 
CA-hood as a sprint but more as an ultra-marathon, and 
no endurance event can be completed without a proper 
support crew. My dad and girlfriend both claim that they 
are the sole reasons for this achievement and although 
they are partly correct, the list of people that played a role 
is even longer than my journey. This would not have been 
possible without the support of my family, friends, firm 
and long-time study partner – a big thank you to you all!

Key lessons from your qualification journey? When 
in doubt, ask. Everyone is terrified of looking stupid and 
that often keeps you from asking questions – don’t, ask 
the question as most people in the room will be thinking 
something similar. Articles will be what you make of 
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How important is it to have a support structure 
through this journey and who has been yours? 
A support system is of the utmost importance: 
without it you will not be able to climb this 
enormous mountain alone. My family, especially 
my mom, was always there when the studies got 
hard and the negativity was high. She always knew 
just the right thing to say. I also had a boyfriend 
and later a husband that supported me every step 
of the journey. He was cooking, doing the laundry 
and cleaning the house while I was studying for the 
APC. 

Key lessons from your qualification journey? 
You can always do better than the previous time. 
Balance is extremely important. Studying is a job not 
a hobby.

Did preparing for exams during COVID-19 help 
you or complicated matters? I think in some 
instances it helped me as I did not have to travel 
during COVID and I could stay in my routine at 
home. Overall I would say it helped me.

What is your advice to potential trainees when 
choosing industries? If you do what you love, it will 
never feel like you are working a day. 

How did you celebrate the results or how are 
you going to? I was with my family with a bottle of 
champagne! We went to the Kruger National Park 
for a vacation after the results came out (but we 
would have gone, regardless).

Where to from here? Finishing articles …! And 
then we will see what the future holds. I love 
agriculture and mining and being in the Northern 
Cape opens up some opportunities. I also think 
staying in auditing for a year or two will help me 
become a well-rounded manager. 

Your definition of integrity? Do to someone that 
which you would like to be done to you.

HELENE NEL (24)
Training office: PwC 
Position: Senior Associate

Why did you choose the CA(SA) route? In Grade 8, 
when we started accounting as a subject, I fell in love 
with it. It just made sense to me and came naturally to 
me, and above all, I had an excellent teacher. I explored 
the possibilities for a CA(SA) in the workplace and 
when I found that it was a highly regarded degree, the 
decision was made. 

What does this achievement mean to you? This 
achievement comes after seven years of hard work and 
it is truly the cherry on the top to close off this amazing 
yet challenging journey. It has been my dream as well 
as my mother’s and although she could never achieve 
it, I have now reached the dream for both of us.

ANJA KANZLER (24) 
Training office: KPMG 
Position: Third-year articles clerk 

Why did you choose the CA(SA) route? I've always 
loved accounting and I think people make the biggest 
difference when they do something they are passionate 
about. I also wanted to be a part of a profession which so 
highly regards ethics and integrity. 

What does this achievement mean to you? I am so 
excited and relieved to have passed APC. It means I can 
focus on my future and my post-articles career! 

Why is it important to have a supporting structure 
through this journey and who has been yours? I 
think it was vital to me in my CA(SA) journey this far. My 
support structure is my family, my boyfriend and friends 
who have my best interests at heart. They are always 
supportive and honest with me. 

Key lessons from your qualification journey? Hard 
work always pays off, even if it takes a bit of time to 
show it!
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How did you celebrate the results or how are you 
going to? Unfortunately, COVID meant that our office 
celebrations couldn't take place as they usually would, 
but I did manage to celebrate with a few friends! 

Where to from here? For the first time I'm not actually 
sure of my next step! I'm hoping to do some travelling 
next year if COVID allows for it while I decide which 
direction my career should go.

Your definition of integrity? It is something that is 
important to me. It sometimes means being the only 
person who is willing to speak up, and not letting that 
sway you. 

Everyone feels overwhelmed sometimes and it is okay to 
ask for help in these situations. 

Did preparing for exams during COVID-19 help 
or made it difficult for you? I think COVID-19 was a 
difficult time for everyone. I found that it made it more 
difficult for me, we couldn't have discussions in our 
groups with our teams, or meetings with lecturers in 
person. 

What is your advice to potential trainees when 
choosing industries? It's okay not to know everything 
you want just yet. You have lots of time to figure out what 
you like. I'm definitely still working out what I enjoy and 
where I want to be!

Why is it important to have a supporting structure 
through this journey and who has been yours? 
Extremely important. You need a lot of support when 
you are working full time and studying after hours. I am 
so thankful for my family and my fiance', Bradley Latre', 
God, my mentors as well as the Nedbank CA Training 
programme for their support. 

 Key lessons from your qualification journey: 

• Find a mentor and take their advice;

• If you can find one, a life coach can help you 
significantly to navigate your article years;

• Create lasting relationships with your colleagues. 
Take an interest in their lives and they will take an 
interest in yours. You need friends in the work place 
to make things fun!

• Give back - you arrive as a first year trainee not 
knowing much and many people along the way 
train and invest time into you. Take time to help and 
train the next trainee

How did you celebrate the results or how are you 
going to? Nedbank organised a lovely lunch for us 
trainees where we could celebrate the achievement. 
I met up with friends straight after our lunch and had 
breakfast with my APC group the next day as well. 
I am blessed with incredible people in my life who 
celebrated with and were so happy for me. 

Where to from here? I want to move to the UK or 
Europe next year. Having done a 3 month secondment 
in the UK during my training contract, I would love 
further international experience. I feel lucky to have 
chosen a profession that allows one to travel and see 
more of the world. I love my country and my aim is to 
return to South Africa in a couple of years.

Your definition of success? Being balanced in all areas 
of life: family, friends, spiritually and professionally as 
well as using my knowledge to help others where I 
can.

JOANNA TAYLOR (25)
Training office: Nedbank
Position: Analyst in Business Banking Specialized 
Finance (3rd year CA Trainee)

Why did you choose the CA(SA) route? It offered 
a lot of flexibility. The CA(SA) qualification is world 
renowned and I knew that if I could qualify as a CA(SA), 
many opportunities would arise for me. 

 What does this achievement mean to you? I feel 
proud to have achieved this as I have always strived to 
make my family proud. My parents, John and Retha 
Taylor, sacrificed a lot for my, and my sisters', education 
and to achieve this is a "thank you" to them. 
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BUILD BASELINE
ACCOUNTING SKILLS
THAT ADD UP, 
HIRE AN AT(SA)

To build a solid foundation for growth, you need suitably qualified accounting technician to lay 

the groundwork for accurate financial reporting.

Upskill your finance team’s baseline skills, ask for ATSA, a practical, skills-based designation that offers 

entry-level technicians, a solid foundation in accounting and finance enabling them to produce reliable 

financial information that you can build on. AT(SA) is accredited by SAICA, the premier accounting 

institute that upholds members to high professional standards, ethics and life-long learning keeping 

them on top of your business.

For an accounting foundation that you can build on, 

choose AT(SA). Visit saica.co.za for more information.
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QUALIFICATION
A quality  

There’s a reason the chartered accounting (CA(SA)) 
qualification is both coveted and esteemed: it’s 
hard earned. The work that goes into obtaining this 
qualification is often gruelling – but that’s precisely 
what ensures that the competencies (knowledge, skills, 
values, attitudes and behaviours) developed during the 
qualification process are of an exceptionally high calibre. 

This process comprises education (academic 
qualifications), practical experience (formal training 
contract and learnership period) and professional 
assessments components. And it’s the professional 
assessments completed by candidates – both the 
Initial Test of Competence (ITC) and Assessment of 
Professional Competence (APC) – that serve as the 
profession’s guarantee that its high standards are being 
upheld.

Mandi Olivier, Senior Executive: Professional 
Development Pre-qualification, explains that to make sure 
this is indeed the case, rigorous and robust processes 
are in place around both the setting and marking of these 
exams. Two independent committees (the ITC Examco 

and the APC Examco) are called upon to set the exams, 
and there are numerous quality controls throughout the 
process, she says. In this article, we look at the process 
that is followed for the APC.

The APC Examco is made up of people from the 
profession, including ex-academics, who have the relevant 
experience and competence in the technical areas being 
assessed as well as in examination-setting. The APC case 
study is set by a sub-group within the APC Examco, all of 
whom have key and relevant technical expertise, as well 
as exam-setting experience. 

As part of the exam-setting process, the APC Examco 
meets to review and refine the questions relevant to 
them, a process that takes place iteratively over a number 
of months. Once the questions have been approved, the 
final paper undergoes a review by a group of independent 
professionals and academics, each paying careful 
attention to their discipline area (in the case of APC, the 
case study as a whole). Next, the exam is written, under 
exam conditions, by people who wrote and passed the 
APC the previous year. All reviewers are required to give 
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detailed feedback, which is incorporated into the question 
papers before they are sent to be printed after a final read 
through.

EXAM MARKING
If setting the APC is thorough, marking is equally 
comprehensive. ‘The process is extremely robust,’ Olivier 
comments.

Because the exam is based on a case study comprising 
various tasks, candidates receive an indicator of 
competence for each task rather than a mark. 

Before marking gets underway, all professional 
programme providers and training officers are given 
an opportunity to comment on the exam papers and 
suggested solutions. Next, teams are appointed, which 
are managed by an overall umpire who will manage the 
marking process, reporting to the APC Examco and Initial 
Professional Development (IPD) Committee. Usually 
four team leaders and up to two assistant team leaders 
are appointed per team. Teams are divided into the core 
disciplines, with markers allocated to teams based on 

their specific area of expertise. 

‘We ask each team to mark around 25 scripts against 
benchmarked scripts (which have already been marked 
by the senior mark team). This helps markers understand 
how “Competent” is defined in each task and how they 
should evaluate each candidate’s answer,’ says SAICA 
Project Director Janine Claassens. 

‘For each case study, depending on the nature and 
difficulty of the task, candidates must achieve a minimum 
combination of outcomes per task before they are 
assessed as “Competent” overall. This benchmarking of 
the 25 scripts is conducted by 13 people, and the process 
is revisited by the APC Examco at each major step before 
marking continues,’ Claassens informs.

Once the marking process commences, every script is 
marked twice independently by a team of markers who 
have been put together in a way that ensures that teams 
are diverse in a number of different ways. Olivier explains 
that this is called ‘double-blind marking’ as neither marker 
sees the results of the other until each has finished their 
marking of that script. Any differences are reconciled only 
once they have each completed marking their batch of 
scripts.

Mark teams are also selected to ensure a diverse group 
of markers is appointed.

WHAT IT ALL MEANS
There is no doubt that SAICA’s qualification is a world-
class one, Olivier avers. ‘Our association is recognised 
by 14 different professional bodies from around the 
world. To achieve this recognition, all aspects of the 
SAICA qualification process regularly undergo a review,’ 
she points out. This international benchmarking aside, 
SAICA regularly reviews all exam-related processes 
with the exam teams, specifically identifying areas for 
improvement after every exam sitting. ‘We are always 
looking for ways to improve on what we do. The adoption 
of our electronic marking tool is a case in point; next, we 
are investigating the implementation of remote proctoring 
(invigilation) tools,’ Olivier says.

Zuleka Jasper, a member of the APC Examco, agrees that 
SAICA’s qualifications match the best in the world. ‘Proof 
lies in the high regard with which the CA(SA) is held, 
both in South Africa and abroad. There are a number of 
international bodies that have arrangements recognising 
SAICA’s CA(SA) qualification.’

Ultimately, Jasper concludes, the process stands out for 
its integrity, ensured through a variety of reviews; and 
the skill, passion, experience and expertise of all people 
involved. SAICA is constantly working to improve all 
aspects of the qualification process, and the end result is 
an outstanding qualification.
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A trip to the elegant Mount Grace 
is an escape which brings calmness 
with its breathtaking views, peace 
and a surrounding that rejuvenates 
your body and soul. A true romantic 
getaway destination to celebrate a 

special occasion or creating memories

COUNTRYSIDE 
RETREAT

Blissful

LIFESTYLE  |  Travel

Mount Grace Hotel and Spa is the perfect countryside 
destination for recharging. Situated amidst the mountains 
of Magaliesburg, it’s an exceptional getaway where you can 
reconnect with Mother Nature
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Just an hour and a half from Johannesburg, the hotel is a 
charming blend of classic style, elegant luxury and natural 
serenity. It boasts impressive construction and structural 
engineering, and the concept of integrating the mountainous 
landscape, stones and trees in creating the hotel worked 
splendidly, not least because you can do bird watching from 
your verandah. Also, the mountain walkways and undisturbed 
sounds of birds and monkeys roaming the grounds around 
the hotel are just perfect for helping you trade crowded city 
skylines for sweeping views. 

These superb views are complemented by four on-site dining 
experiences to satisfy every culinary craving – from classic 
dining to country-style buffets and healthy seasonal fare. 

The Rambling Vine is renowned as a delight for foodies in 
search of an enchanting dining experience and never fails to 
impress with the hand-picked selection of South African wines 
from their cellar. Also on site is Twist Restaurant, a countryside 
restaurant with breathtaking views serving a tasty buffet of 
homemade bread, pastries, jams and lavender delights. Dinner 
is served occasionally, so make sure to enquire with the staff. 
At the Terrace and Stoep you can enjoy a refreshing cup of tea, 
craft gin and tonic or a delicious à la carte Sunday lunch. There 
is also an in-house bar where guests can enjoy time out from a 
busy day in Magaliesburg. 

The conference facilities are fully equipped with world-class 
resources and can host small to big groups. There are 14 
elegant venues that will cater for all your conference needs as 
well as two executive boardrooms for exclusive meetings. The 

Rosewood Chamber with room for up to 160 guests 
allows you to host any type of event you can wish for. 
As for hosting events, the hotel has a TV production 
service provider and also offers videoconferencing 
facilities. Their rates and packages are designed to 
make an ordinary event a memorable one. 

The award-winning Mount Grace Spa also houses 
a wellness centre that includes a gym, steam room 
and therapy baths. Here you will experience the 
soothing scents of lavender surrounded by inspiring 
mountain views as skilled therapists administer 
holistic treatments such as body scrubs, body 
wraps, couple’s massages, facials, hair and scalp 
treatments, manicures/pedicures and massages. 
Other amenities include a fitness centre and plunge 
pools. 

While at the spa, replenish your body, mind and 
soul at Mount Grace Spa Café with its wholesome 

menu featuring fresh seasonal fruit and vegetables − perfect 
for a rejuvenating meal after your spa session.

The rooms and suites are designed with luxury in mind 
and are sanctuaries of comfort and style. The views from 
the rooms on either side are amazing, and at their rates, 
you are guaranteed to find a comfortable room. The hotel 
has two-bedroom units while luxury rooms cater for every 
family’s needs. And for that special moment, treat yourself 
to an upgrade to a romantic villa with panoramic views and a 
private plunge pool. 

The hotel is family friendly as they have enough space 
catering for kids, as well as a swimming pool and tennis 
court for that morning exercise session or late afternoon 
game. Taking a stroll within the hotel grounds will burn a lot 
of kilojoules, but you will not really notice the strain on your 
muscles because of the beautiful scenery. 

Other local attractions a few minutes’ drive from the hotel 
are the popular Cradle of Humankind, Sterkfontein Caves, 
Montecasino and Key West Shopping Centre, to mention a 
few. Arrange with the friendly hotel staff for transport and 
enjoy. 

This is a place to celebrate that special event with your loved 
one. Imagine a romantic evening watching the stars and 
listening to the perfect harmony of the sounds of the night 
around you while the lights of Magaliesburg are beckoning.  
Welcome to Mount Grace. 
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Mindfulness is a practice 
where we focus on whatever 
task we are currently doing at 
the current moment – not the 

past, nor the future

YOGA FOR 
STRESS RELIEF

LIFESTYLE  |  Health

Workplaces have been gripped with mental health crisis due to 
intense workloads, long hours and tough deadlines. Fortunately 

there are techniques to navigate through stress in the workplace
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Prolonged stress threatens the physical, psychological and 
social wellbeing of employees. It also has an impact on 
the organisation in terms of decreased productivity, poor 
quality of products and increased absenteeism.

The first step to managing stress is to understand how it 
affects the body.

The sympathetic nervous system originates in the spinal 
cord and its main function is to activate the physiological 
changes that occur during the ‘fight-or-flight’ response 
(also called hyperarousal or the acute stress response). 
When we experience a perceived threat, our sympathetic 
nervous system is activated. Our body is flooded with 
hormones like epinephrine and cortisol which increase 
our heart rate and blood pressure, and our respiratory rate 
accelerates sending increased oxygenated blood to the 
brain. These changes ultimately prepare us to fight the 
threat or flee the scene. 

When the perceived threat is gone, the central nervous 
system will go back to normal. If the stressor, the cause of 
stress, does not go away, the ‘fight-or-flight’ response will 
continue. This distress will lead to physical symptoms such 
as headaches, elevated blood pressure, depression and 
insomnia.

It is therefore important that employees be equipped to 
take care of their physical and mental health by employing 
stress management techniques. And yoga is a technique 
that is effective in mitigating stress. 

The essence of this ancient discipline is mindfulness, 
which means paying attention in a particular way − on 
purpose, in the present moment and non-judgementally. 
Simply stated, mindfulness is a practice where we focus 
on whatever task we are currently doing at the current 
moment – not on the past, nor the future.

Practising yoga promotes physical, mental and emotional 
wellbeing by way of poses, breathing techniques and 
meditation. The physical aspect of yoga increases strength, 
flexibility and balance while conscious breathing reduces 
stress, calms the mind and lowers blood pressure. 

Often people think you need to be flexible and energetic to 
do yoga – this is one of many myths about yoga. 

Hatha yoga is one of the common styles of yoga that 
can benefit most of us. Hatha yoga and restorative yoga 
are good yoga practices for stress management as they 
incorporate slower, easier paced movements, breathing 
techniques and meditation. Focusing on poses such as 
corpse pose, ‘legs up the wall’ and child’s pose alleviates 
the physical and mental manifestations of workplace 
stress.

After a long day at work, encourage yourself to practise 
the following yoga postures for 5−10 minutes:

• Corpse pose: Lie down on your back and extend 
your legs straight forward, the feet greater than hip-
distance apart. Place your hands alongside your torso 
about 45 degrees away from your body with the 
palms facing up. Close your eyes and rest here.

• Child pose: Kneel on your mat with your knees hip-
distance apart and big toes touching. Slowly descend 
your buttocks to your heels. Lower your arms onto 
the mat in front of you. Allow your forehead to settle 
on the mat and rest here.
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HISENSE LASER TV

LIFESTYLE  |  Tech review

Our means of entertainment have shifted considerably in 
the last few months because of COVID-19 and the lockdown 
regulations. We had to think out of the box when it comes to 
fun and relaxation. The same can be said about how online 
migration in the workplace has impacted our daily schedules. 

Hisense has designed a laser TV that suits both virtual meetings 
and fun at home. 

The Hisense 80-inch (80L5) or 100-inch (100L5F and 
100LN60D) Laser TV is an excellent upgrade for the true home-
entertainment experience and turning your virtual meetings into 
bliss, depending on the size you choose. It is easy to set up for 
large meetings and is suitable for big boardrooms. 

You can watch your favourite games and shows in brilliant 4K 
colour, with immersive sound produced by 14 built-in speakers 
and a JBL subwoofer. 

Considered one of the most ‘eye-friendly’ TVs, the TV has 
reflective light and the image you see on the screen is 
reflected instead of beaming directly into the eyes, which is 
consistent with human visual perception. Your eyes will feel 
comfortable even after long-time viewing, which is excellent 
news for people who are worried about their – or their kids’ 
– eyesight. This makes your home workouts on Facebook, 
livestreaming events and playing online games with friends 
and family more enjoyable. 

The Hisense Laser TV is a short-throw home projector that 
produces a bright, colourful 80-inch or 100-inch picture on its 
screen. Another cost saving is in its X-Fusion technology which 
utilises a precise light source delivering sharper images, more 
natural colours and 25 000+ hours of entertainment.

For more information and price, click here 

OPPO has recently launched the A74 5G in South Africa. This latest A-Series smartphone 
enables its users to balance work and life by creating harmony in tasks and balances world-class 
technology with an intricate design. This is evident in its seamless Fluid Black design and touch-
screen interactions, 6 GB memory and 128 GB storage. The A74 ups the ante on the everyday 
smartphone aesthetic. 

The OPPO A74 5G is a user-friendly, high-value device that enables you to live big and empowers 
your day in many ways. It has ‘All-day AI Eye Comfort’, which allows for automatic screen colour 
and brightness adjustment depending on the user’s surroundings. This ensures that you do 
not need to worry about your viewing or any effect on your eyes, whether you are reading or 
watching videos.  

The A74 boasts an impressive 90Hz hyper-colour screen that enhances the display’s vibrancy. 
Coupled with its 90Hz refresh rate, this creates a smoother, more immersive, user experience. 

A single charge allows for multi-day usage due to its fast-charge battery. This gives you more time 
on your phone instead of worrying about interruptions during your hectic day. The smartphone 
comes fitted with a 16MP front camera and a 48MP rear camera with the ability to capture 
108MP photos – through software upscaling – for creating beautiful photos while retaining image 
clarity.

The smartphone houses OPPO’s ColorOS with Android 11 and Google App functionality and is 
fitted with the Qualcomm processing chip. It combines superior memory, becomes completely 
customisable to the user, and promises the ultimate smartphone performance.

The A74 is an ideal fusion of world-class technology and high-end features built into an aesthetic 
smartphone at an affordable price.

For more information, please click here 

OPPO A74 5G

https://hisense.co.za/products/hisense-100-dual-colour-laser-tv-4k-ln60d-100ln60d-tv/
https://www.oppo.com/za/smartphones/series-a/a74-5g/
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TAX TYPE TRANSFERS
The tax type transfer process has changed, effective 23 
April 2021. The process for the registration and/or transfer 
of corporate income tax (CIT) and value-added tax (VAT) 
types, among other tax types, is now the same as that for 
personal income tax (PIT). 

The main change is that a taxpayer (or representative 
taxpayer) must now approve a request for the transfer of a 
profile – that is, it is no longer the current tax practitioner 
that must approve the transfer. This puts the profile in 
the control of the taxpayer and the tax practitioner will 
no longer be able to withhold profiles, which has been an 
ongoing challenge (as highlighted by SARS). The taxpayer 
may also remove a tax practitioner’s access to the profile 
without any notification to or approval by the current tax 
practitioner. 

Importantly, for the transfer to work, the taxpayer 
information captured on the profile of the person 
requesting the transfer and the profile of the person who 
currently holds the taxpayer’s profile must be exactly the 
same. The tax type transfer will not be effected if there is 
a data mismatch. 

We understand that members are experiencing challenges 
with the process, including difficulty changing the details 
of the registered representative and adding a new 
representative. Other challenges have also been noted 
with respect to the registration of new companies, trusts, 
etc. SARS is aware of the challenges and is working 

on a solution. Regarding the first-time registration of a 
representative, this online form will be of assistance. 

Members may find the following links useful in 
understanding the new process and related challenges:

• Guide to register for eFiling and manage your user 
profile

• Tax type transfer process

• SAICA submission: Top five challenges with tax type 
transfers

If members experience difficulties with tax type transfers 
and delays will result in non-compliance, we encourage 
you to contact the SARS Contact Centre or make a virtual 
SARS appointment to resolve the matter. Unresolved 
matters must then be logged on SAICA’s Member Portal 
under the SARS Operational category and we will escalate 
to the relevant SARS official. It is important that you quote 
the case reference number for the initial engagement with 
SARS to facilitate effective escalation.

FILING SEASON 2021
SARS has issued the Annual Notice to submit returns 
on 14 May. The deadlines for submission of returns for 
individual taxpayers are:

• 23 November 2021: non-provisional taxpayers (eFiling 
or branch)

• 31 January 2022: provisional taxpayers

We highlight some of the SARS operational and tax administration 
matters that have been addressed recently

 SARS 
UPDATE

https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-ELEC-18-G01-How-to-Register-for-eFiling-and-Manage-Your-User-Profile-External-Guide.pdf
https://www.sars.gov.za/wp-content/uploads/Ops/Guides/GEN-ELEC-18-G01-How-to-Register-for-eFiling-and-Manage-Your-User-Profile-External-Guide.pdf
https://www.sars.gov.za/about/sas-tax-and-customs-system/efiling-system/tax-types-transfer-process/
https://www.saica.co.za/Portals/0/documents/2021/SAICA%20Top%205%20Tax%20Type%20Transfer%2014%20April.pdf
https://www.sars.gov.za/wp-content/uploads/Legal/SecLegis/LSec-TAdm-PN-2021-04-Notice-419-GG-44571-Notice-to-submit-returns-2021-14-May-2021.pdf


accountancy.co.za    107   June 2021

AUTHOR

Somaya Khaki, Project Director: Tax 

Auto assessments will again be generated during the 
2021 filing season with the option to accept or reject 
and submit an edited return. It is important for taxpayers 
and tax practitioners to check relevant profiles to 
determine if an auto assessment has been issued. 
Failure to accept or edit and submit timeously will likely 
lead to an estimated assessment being issued by SARS.

SARS has made changes to the individual tax return 
form and requested input from recognised controlling 
bodies. However, it is not clear whether the proposals 
will be taken into consideration for the 2021 filing 
season.

LODGING OF APPEALS
As was previously noted, SARS acknowledged that it is 
experiencing a significant backlog in the finalisation of 
appeal cases. SARS noted that one of the contributing 
factors is that taxpayers and/or tax practitioners do not 
provide adequate supporting documents during the 
verification or audit phase and that these are only being 
provided at the appeal stage, resulting in the allowance 
of the majority of appeals. It is important to ensure that 
all requests for documentation as part of a SARS audit or 
verification are submitted timeously and completely to 
avoid unnecessary assessments leading to disputes.

In addition to this, SARS also noted that, in many 
instances, taxpayers and/or tax practitioners do not 
provide contact details in the appeal documentation 
submitted and in some instances, the contact details 

on the system are incorrect, thereby causing further 
delays due to difficulties in contacting the taxpayer or 
tax practitioner. 

In terms of section 234(2)(a), it is a criminal offence if 
one wilfully or negligently fails to update their registered 
particulars with SARS. There it is imperative that 
taxpayers and/or tax practitioners update the registered 
particulars to ensure that one complies with the 
legislation and to facilitate effective communication.

USE OF SARS LOGO
The use of the SARS logo in email signatures, marketing 
material, presentations, etc, is illegal and a criminal 
offence. Members must ensure that the SARS logo is 
not used in any of their communication as it can result in 
disciplinary or criminal proceedings.

DON’T MISS AN UPDATE!
Please subscribe to the Integritax Newsletter for weekly 
updates and ‘Like’ or ‘Follow’ our Integritax Facebook 
page for more frequent updates on this and other 
matters.

https://www.saica.co.za/Portals/0/documents/Integritax_Weekly_Subscription_How_To.pdf
https://www.facebook.com/TaxSuiteSa/?hc_ref=PAGES_TIMELINE&fref=nf&_rdc=2&_rdr
https://www.facebook.com/TaxSuiteSa/?hc_ref=PAGES_TIMELINE&fref=nf&_rdc=2&_rdr
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The African Union has highlighted that the main objective of the 
Africa Continental Free Trade Area (AfCFTA) is to create a single 
continental market for goods and services with free movement of 
people and investments, expanding intra-Africa trade across the 
continent, enhancing competitiveness and supporting economic 
transformation in Africa. Does this mean it is full steam ahead? 

IS IT ALL SYSTEMS GO?  
At the thirteenth extraordinary session of the Assembly 
of the African Union (AU) in December 2020, it was 
announced that trade in goods under the AfCFTA would 
commence on 1 January 2021. Consistent with ‘Agenda 
2063: The Africa we want’ the AfCFTA aims to be the 
AU’s shining beacon of integration between the African 
communities, boosting intra-Africa trade in goods and 
services. It is, however, important to note that free 
trade agreements such as the agreement establishing 
the AfCFTA do not possess supra-nationality and the 
obligations and rights flowing from the agreement 
ought to be enacted through domestic measures so as 
to give effect to their provisions. Accordingly, member 
states ought to ratify the AfCFTA agreement and update, 
inter alia, their national tariff books, provide domestic 
measures regarding the issuance of certificates of origin, 
and streamline the implementation of additional technical 
customs compliance measures to give effect and provide 
a legal foundation for the enforcement of the provisions 
as provided for in the AfCFTA agreement. Ultimately, the 
AfCFTA agreement will not automatically guarantee the 
facilitation of trade among African states until national 
obligations, as enacted by member states, give effect 
to the agreement’s status. Accordingly, only through 
the implementation of domestic measures will we see 
the real effectiveness and enforcement of provisions as 
envisaged in the AfCFTA agreement.

From a South African perspective, the tariff offer, rules of 
origin and general notes to Schedule 1 of the Customs 
and Excise Act 1964 were published in Government 
Gazette 44049 in late December 2020, inclusive of 
the AfCFTA preferential tariff column added to the 
tariff book. Accordingly, the administrative procedures 
to receive imports under the AfCFTA into the South 
African market are in place. Does this mean that it is all 

systems go? Not quite. Particular attention ought to be 
placed on the implementation and interpretation of the 
Johannesburg Decisions of December 2020. A clear 
distinction is drawn between customs unions ‘whose 
members have all ratified the AfCFTA Agreement or by 
those members of the Customs Unions that have ratified 
the AfCFTA Agreement and can legally implement the 
Schedule of Tariff Concessions on an individual basis’. 
Because a customs union such as the Southern African 
Customs Union (SACU) has a common external tariff, the 
member states must make joint tariff offers and must 
adopt and implement final offers jointly. In light of the 
Johannesburg Decisions by the Assembly of the AU, 
members of a customs union (where not all members 
of that customs union have ratified the AfCFTA) can 
trade under the AfCFTA if legally allowed to individually 
implement the customs union’s schedule of concessions. 

Currently, the South African tariff book includes the 
preferential tariffs for imports from AfCFTA state parties. 
The general notes to Schedule 1 clarify the meaning of 
‘state parties’ as the non-Southern African Development 
Community (SADC) countries listed in the notes. 
Currently, Egypt and São Tomé and Príncipe are the 
only two state parties listed. It is unclear if South Africa 
will grant these individual countries preferential access 
based on the Customs Union’s tariff concession or only 
to the Customs Union once all members have ratified the 
AfCFTA. 

Below we have tabulated and set out the status of 
the AfCFTA agreement across selected trading blocs 
in Africa, namely the Southern African Customs 
Union (SACU), the East African Community (EAC), the 
Economic Community of West African States (ECOWAS) 
and the Economic and Monetary Community of Central 
Africa (CEMAC). 

30 MINAfCFTA
READY, SET … GO?
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TABLE 1 STATUS OF THE RATIFICATION OF THE AFCFTA BY SELECTED TRADING BLOCS

PROTOCOL ON TRADE IN GOODS 
Under the AfCFTA, liberalisation of trade is being implemented 
through the already existing customs unions – EAC, SACU, 
CEMAC and ECOWAS. Each of the customs unions is required 
to prepare its tariff offers, rules of origin and schedule of 
commitment in trade in goods and services for submission 
to the AfCFTA secretariat. Accordingly, the AfCFTA does not 
abolish existing free trade agreements within regional economic 
communities (RECs) but aims to function alongside existing 
intra-African trade regimes. Existing free trade agreements will 
create the foundational building blocks of the AfCFTA. Having 
said that, traders ought to pay particular attention to Article 19 
of the AfCFTA agreement wherein provision has been made 
for ‘Conflict and Inconsistency with Regional Agreements’. 
Article 19(1) outlines that ‘In the event of any conflict 
and inconsistency between this Agreement [the AfCFTA 
agreement] and any regional agreement this Agreement shall 
prevail to the extent of the specific inconsistency, except as 
otherwise provided in this Agreement.’ 

Tariff offers from 44 member states have been submitted to 
the AU, with outstanding offers expected to be submitted by 
June 2021. The protocol of trade in goods aims to liberalise 90% 
of tariff lines to be traded under a preferential rate of import 
and export duty in 10 years. The protocol recognises 7% of the 
tariff lines identified to be sensitive goods and 3% of tariff lines 
which will be excluded from preferential trade terms subject to 
negotiation through the request and offer mechanism. 

CONCLUSION 
According to the World Economic Forum: ‘The AfCFTA 
Agreement aims to reduce all trade costs and enable Africa to 
integrate further into global supply chains – it will eliminate 90% 
of tariffs, focus on outstanding non-tariff barriers, and create 
a single market with free movement of goods and services. 

Cutting red tape and simplifying customs procedures will bring 
significant income gains. Beyond trade, the pact also addresses 
the movement of persons and labour, competition, investment and 
intellectual property.’

Importers and exporters need legal certainty regarding the rollout 
and implementation of binding tariff schedules, rules of origin and 
customs procedures. An enabling environment ought to be created 
for private firms to take calculated risks, regarding the importation 
and exportation of goods and services to new markets that operate 
within the AfCFTA. Furthermore, investors ought to have comfort 
regarding the enforcement of legally binding provisions, within 
domestic territories − as provided for in the AfCFTA agreement − 
before they consider the establishment of commercial presence 
within a foreign market in the AfCFTA. Traders looking to take 
advantage of the benefits of the AfCFTA ought to be mindful 
of the ratification status of the necessary instruments, within 
specific jurisdictions of both export and import, inclusive of the 
ratification status of member states of an existing customs union. 
The AfCFTA offers a massive opportunity for the optimisation of 
companies’ supply chains to take full advantage of the benefits 
created by the AfCFTA. Companies are further encouraged to 
understand the impact of the AfCFTA on their business through a 
holistic lens. Companies ought to examine their entire supply chain 
to consider and to identify the associated risks and opportunities 
that present themselves in this space. It is highly recommended 
that companies assess the full benefits of the AfCFTA through 
an interconnected approach wherein the areas of customs, 
international trade, international tax and transfer pricing are 
aligned to ensure the optimum benefit creation.

READY, SET … GO?
East African Community (EAC) Southern African 

Customs Union (SACU)
Economic Community 
of West African States 
(ECOWAS)

Economic and Monetary 
Community of Central 
Africa (CEMAC)

Status The outstanding states are 
expected to ratify the agreement 
by June 2021 to enable the EAC 
to submit its tariff offers, rules 
of origin and other schedules of 
commitment to enable full trading 
with the rest of the state parties

In SACU, Botswana 
has yet to ratify the 
agreement. Lesotho, 
South Africa, Namibia 
and Eswatini are already 
state parties

The AfCFTA has been 
ratified by 13 out of the 
15 ECOWAS member 
states. Common 
schedules of tariff 
concessions for trade 
in goods have been 
submitted to the AU

All member states of 
CEMAC have submitted 
tariff offers as union. 
CEMAC is ready to 
commence with trade 
with other state parties

Countries 
who have 
ratified the 
AfCFTA

• Kenya 
• Republic of Rwanda 
• Republic of Uganda

• Eswatini
• Lesotho
• Namibia
• Republic of South 

Africa

• Burkina Faso
• Cabo Verde
• Côte d’Ivoire
• The Gambia
• Ghana
• Guinea
• Guinea-Bissau
• Mail
• Niger
• Nigeria
• Senegal
• Togo

• Cameroon
• Central African 

Republic (CAR)
• Republic of the 

Congo
• Chad
• Equatorial Guinea
• Gabon

Awaiting 
tatification of 
the AfCFTA

• Republic of Burundi
• South Sudan
• United Republic of Tanzania

• Botswana • Benin
• Liberia

• None

AUTHOR
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As businesses grow, they may look to expand their operations 
into new locations. While this may offer the business new 
markets in which to sell its products or services, there are also 
cross-border tax implications. These can be enormously costly 
and onerous if not considered upfront. This reality is something 
multinational enterprises (MNEs) are increasingly faced 
with as revenue authorities deepen their efforts to collect 
corporate taxes (as well as taxes associated with cross-border 
transactions, especially withholding taxes).

Over the past few years, several countries in Africa have 
introduced new transfer pricing regulations or updated their 
existing legislation. This has been accompanied by a shift in tax 
authorities’ focus as they have turned their attention to MNEs 
and pricing practices applied to intercompany transactions.

There has been a notable increase in audit activity, with tax 
authorities performing extremely detailed transfer pricing 
reviews and audits, with a common focus on intra-group 
services.

INTRA-GROUP SERVICES UNDER THE 
SPOTLIGHT
Every successful business will work to create efficiencies and 
to leverage economies of scale. For MNEs, this often means 
centralising services for certain parts of the business. For 
example, it may make sense to use shared IT or HR services 
for the whole group. This could be because certain skills 
are not widely available in each country in which the MNE 
operates to create synergies and uniformity within the group, 
or purely as a cost-saving measure.

While this is a common and widely understood business 
practice, the tax implications are sometimes more complex. 
MNEs operating in various African countries are being 
subjected to increased scrutiny in relation to intra-group 
service costs and are being asked to provide evidence to 

South Africa-
headquartered 
businesses supporting 
subsidiaries in other 
African countries may 
be in for a shock when 
they examine the tax 
implications of supplying 
central support

Business in Africa 
HIDDEN TAX 
COSTS
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support business decisions taken in respect of such costs.

For example, assume that a South Africa-based MNE runs 
centralised HR services from its headquarters in Johannesburg 
and has a subsidiary in Ghana that accounts for 10% of the 
business’ headcount. The MNE may decide to take its HR costs 
for the year and apportion 10% of that cost to the Ghanaian 
subsidiary, proportional to its headcount.

If the total HR costs were R10 million, it would allocate R1 
million of that spend to the Ghanaian subsidiary, plus an 
arms-length mark-up as per the MNE’s transfer pricing policy. 
But, increasingly, the Ghanaian Revenue Authority (GRA), 
as well as revenue authorities in other countries in Africa, 
is querying this allocated amount and asking what services 
the HR department has specifically provided to the Ghanaian 
subsidiary that total R1 million in value. Their expectation is for 
the MNE to reconcile services provided and ensure that the 
cost incurred in performing such services specifically for the 
Ghanaian subsidiary adds up to the exact amount allocated. 
They are looking for the MNE to justify the numbers cited with 
documentary support and evidence.

In a different example, an MNE’s centralised IT function may 
have sourced Microsoft 365 licences for all its subsidiaries, 
including one in Botswana. It will then on-charge a percentage 
of the total fee from Microsoft to the Botswana subsidiary, 
for which the subsidiary will then claim a deduction. To claim 
a deduction for the amounts, it may be required for the 
Botswanan entity to be able to provide the invoices from 
Microsoft and the calculation of the proportional amount 
allocated to the Botswana subsidiary to ensure this amount 
reflects the exact amount is being claimed. Given that this 
was arranged as a bulk purchase (and there may be other 
Microsoft services included in the purchase), that will not be 
something that an MNE may necessarily be able to provide 
easily. The BURS may also require the MNE to be able to show 
how it calculated the portion of the total cost allocated to the 
Botswana subsidiary.

As a final example, the executives of an MNE group may 
spend 20% of their time working on protecting shareholder 
investment and 80% of their time on strategy and other actions 
to grow the group’s revenue. The business might decide that 
this 80% of the executives’ time should be charged out (plus 
an arms-length mark-up) to the various group entities. However, 
in recent audits performed by the Tanzania Revenue Authority 
(TRA), these types of charges have been challenged. 

Groups are being asked to trace back their executives’ activities 
(sometimes as far back as six years ago) to justify what 
they have done for the benefit of the Tanzanian subsidiaries. 
Providing a high-level explanation of their activities has not 
proved adequate to satisfy the TRA that the service was 
rendered and the charge is appropriate. As a consequence, 
the groups may be at risk of losing their full tax deduction (or 
a part thereof). In the worst-case scenario, the TRA may even 
implement a transfer pricing adjustment and levy an equivalent 
penalty for the more recent years.

INCREASING CROSS-BORDER TAX 
COMPLEXITY
As you can see from the examples cited, the tax implications 
of supporting subsidiaries in Africa can become complex. 
Most businesses do not keep detailed timesheets for 

every employee or request an invoice per software licence 
purchased. Given that most tax audits also happen a few years 
down the line, it can often be difficult to remember why certain 
decisions were taken or to find specific physical evidence that 
tax authorities are requesting.

Some groups have queried whether it is worth charging out 
intra-group services to subsidiaries, given the headaches 
involved. However, if they don’t charge for these services, the 
South African Revenue Service (SARS) is likely to deem they 
ought to have done so and may apply penalties.

What makes things even more complicated is that there is 
currently no clear guidance in many countries regarding the 
specific evidence required to substantiate intra-group charges, 
and quite often there is also a level of subjectivity involved. 
The need to demonstrate the evidence of the service being 
provided is also much more than what is required by the 
OECD Guidelines, even in countries that have endorsed the 
guidelines. This has likely come about due to past abuses of the 
tax system, where service-type transactions were sometimes 
used to take profit out of a country, even when no central 
service had been rendered.

However, understanding this does not make it any easier for 
companies to provide the required substance or to avoid double 
taxation or penalties.

PRACTICAL IMPLICATIONS FOR MNES
Unfortunately, remedies are currently limited. While mutual 
agreement procedures (MAPs) allow authorities from the 
governments of contracting jurisdictions to work together 
to resolve international tax disputes, these are only available 
where there is a double taxation agreement already in place 
between the respective countries. Even then, MAPs often take 
upwards of three years to be concluded.

The most immediate solution for MNEs operating in Africa is to 
begin to obtain appropriate evidence to substantiate services 
rendered and to ensure that charges are warranted in a way 
that meets revenue authority requirements.

This goes beyond having an intercompany agreement in place 
and requires actions such as ensuring all invoices are correctly 
captured and filed, business decisions are documented for 
future reference, and adequate levels of detail and actual 
evidence is available to justify services rendered.

Working with tax specialists who have experience with revenue 
authority engagements around the continent can also help 
navigate queries and guard against future disputes.

As intra-group services within Africa continue to increase as 
groups look to drive intra-Africa trade, it is also imperative for 
policy solutions to be developed. These should address double 
taxation, which remains a pervasive issue on the continent, as 
well as ensuring greater alignment between countries in terms 
of their taxation approach to service transactions. This will 
ensure businesses are able to operate more efficiently, revenue 
authorities can collect taxes more effectively, and economies 
throughout the continent benefit in the long term.

AUTHOR 
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If the impact of the pedestrian South African economy on businesses was not bad enough, the arrival 
to our shores of the COVID-19 pandemic during 2020 together with the accompanying lockdown 
regulations exacerbated matters. As noted in the 2021 Budget Review1 many businesses either closed 
down or ended up in financial distress as a result of pandemic-related restrictions on economic activity

Companies in financial distress can either be liquidated 
or placed in business rescue. Since the introduction of 
business rescue proceedings in 2011, 3 818 companies 
were placed in business rescue, of which 1 521 
are still active cases and 675 achieved substantial 
implementation.2

Chapter 6 of the Companies Act 2008 sets out the 
matters that need to be adhered to when companies 
are placed in business rescue. In broad terms, business 
rescue proceedings facilitate the rehabilitation of a 
company that is financially distressed to financial health 
(hopefully). These proceedings are intended to be short 
term (up to three months) but may on application to 
a high court be extended. The business rescue plan 
is a key and often contested document that would 
be prepared by the duly appointed business rescue 
practitioner. It would typically set out a roadmap for the 
ultimate restoration of a company to financial health. 
Once the plan is implemented, had the desired effect 
and the necessary notice of substantial implementation 
of the plan is filed with the High Court, the business 
rescue practitioner steps out of the picture and the 
company continues with normal operations. These 
proceedings are not always successful, and thus a 
company may ultimately end up being liquidated.

The business rescue plan would typically provide for 
how pre-business rescue debts should be dealt with. 
Where a business rescue plan provides for the discharge 
of the whole or part of the creditors’ claims, creditors 
lose the right to enforce payment of the relevant debt or 
part of it. Creditors may thus end up writing off part of 

their respective claims. Such discharge (so-called ‘debt 
benefit’ for income tax purposes) has tax consequences.

TAX IMPLICATIONS FOR A COMPANY IN AND 
AFTER BUSINESS RESCUE
Appropriate adjustments will need to be made in terms 
of section 19 of the Income Tax Act 1962 and paragraph 
12A of the Eighth Schedule so as to reduce expenditures 
previously incurred. These adjustments may thus have 
potential income tax recoupment and capital gains tax 
implications.

Distressed companies may typically have built-up 
assessed losses. The impact of the aforementioned 
adjustments will effectively be to reduce such assessed 
losses.

Although business rescue proceedings are intended 
to be short term in nature, in a recently reported case 
business rescue proceedings had continued for almost 
10 years3 before being converted into liquidation 
proceedings. In circumstances where business rescue 
proceedings extend beyond an entire tax year, a question 
may arise whether the company’s assessed loss is 
still available for set-off against future taxable income. 
This will depend on the specific facts and surrounding 
circumstances.

TAX IMPLICATIONS TO CREDITORS 
(EXCLUDING SARS)
Section 154(2) of the Companies Act provides that a 
creditor is not entitled to enforce a pre-business rescue 

BUSINESS RESCUE
SOME TAX CONSIDERATIONS 
   OF INTEREST
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debt that had to be discharged in terms of an approved 
business rescue plan. Consequently, such creditor will 
generally have to −

• Claim an income tax deduction on the write-off of 
such debt in terms of section 11(a) or 11(i) of the 
Income Tax Act after of course duly accounting for 
input VAT thereon (if any), and/or

• Claim a capital loss should the above sections not 
apply

WHAT ABOUT SARS?
SARS has the same rights as the other creditors. As such 
SARS will also have to consider the draft business rescue 
plan and vote on its approval or rejection. 

Once the plan is approved by the creditors, whether or 
not SARS was present at the creditors’ meeting where 
the plan was approved and whether or not SARS voted 
in favour of the adoption of the plan, it will be binding on 
SARS as one of the creditors.

If dissatisfied, SARS may approach the High Court. SARS 
may typically also approach the court for the conversion 
of the business rescue proceedings into liquidation 
proceedings.

Chapter 14 of the Tax Administration Act (TAA) deals with 
the write-off or compromise of tax debts. It sets out the 
procedure for writing off tax debt. Once the tax debt has 
been appropriately quantified, in deciding whether or not 
to support a business rescue plan a senior SARS official 
needs to consider the information and aspects covered 

by the ‘tax debt compromise’ provisions4 in the TAA. 
Part C of chapter 14 provides for the permanent write-
off of tax debts. In that regard, and should the business 
rescue plan provide for the write-off of a portion of each 
creditor’s claim, the TAA provides that to the extent that 
a tax debt is not enforceable in terms of section 154 of 
the Companies Act, such tax debt will be considered 
to be irrecoverable at law. Being irrecoverable at law, a 
senior SARS official may authorise the permanent write-
off of such debt.

It should also be noted that where a SARS tax debt is 
discharged in terms of section 154 of the Companies 
Act, such discharge was held in the High Court5 as not to 
be considered to be a ‘compromise’ as defined in section 
192 of the TAA. Consequently, and on the basis of this 
judgment, where a taxpayer has applied to SARS for 
‘compromise’ of a post-business rescue tax debt within 
three years of having benefited from the discharge of a 
pre-business rescue debt in terms of section 154 of the 
Companies Act, section 203 of the TAA does not apply. 
In terms of this section, it is not appropriate for SARS to 
compromise a tax debt where a taxpayer was a party to 
an agreement with SARS for compromise of a tax debt 
within the period of three years immediately before such 
application. 

SARS ACCOUNT MAINTENANCE
The processing by SARS of the portion of the tax 
debt that was discharged in the manner set out in the 
business rescue plan should be relatively straightforward. 
However, from past experience, getting the appropriate 
adjustments processed on the various tax types 
statements of accounts can be a challenge. It can be 
a time consuming and potentially frustrating process, 
especially in the event that a taxpayer seeks to obtain a 
tax clearance certificate. One is always hopeful that the 
next account maintenance case will be plain sailing.

NOTES
1   National Treasury, Budget Review 2021, 24 February 2021, page 47.

2   Per companies and intellectual property commission business rescue 
proceedings status report as at 31 October 2020.

3   Commissioner for the South African Revenue Service v Louis Pasteur 
Investments (Pty) Ltd and Others (12194/17) [2021] ZAGPPHC 89 (4 March 
2021).

4   Part D of chapter 14 of the TAA.

5   Agricultural and Industrial Mechanisation (Pty) Ltd v CSARS (21164/2017) 
ZAGPJHC, 29 August 2019.
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On 26 February this year the South African Revenue 
Service (SARS) released draft Interpretation Note 59 
(IN 59) as an update to the existing Interpretation Note 
59, which deals with the income tax treatment of the 
receipt and accrual of government grants. Comments 
thereon were to be provided by 23 April. The draft 
IN 59 is detailed and provides many examples in 
order to demonstrate the points being made. Other 
than to make readers aware of its existence and its 
usefulness in determining the treatment for the receipt 
of both exempt and taxable government grants, the 
explanations included in draft IN 59 do not need further 
explanation here.

However, although referred to in draft IN 59, public-
private partnerships are not covered in any detail. 
In fact, other than a brief note on the treatment of 
improvements made to land not owned by the taxpayer 
and Binding Private Ruling 180 (BPR 180), there is little 
guidance provided by SARS on this topic. This despite 
the constant reminders by government that it and 
businesses must work together to improve South Africa 
for all. 

So, what exactly are the rules for public-private 
partnerships?

The draft Interpretation 
Note 59 (issue 2) 
issued in February 
this year excellently 
explains the income 
tax implications of the 
receipt of government 
grants, including by 
parties to public-private 
partnerships, but sadly 
does not explain the rest 
of the tax implications 
for those PPPs   

What IN 59 misses

PUBLIC-PRIVATE 
PARTNERSHIPS

30 MIN
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In order to apply the tax rules, one must first 
understand what a public-private partnership (or PPP as 
they have become more commonly known) is.

The income tax legislation specifically defines a PPP 
by referring to the definition thereof in the treasury 
regulations issued in terms of the Public Finance 
Management Act or the equivalent under the municipal 
regulations. Essentially, these regulations refer to 
a commercial transaction between a government 
institution (including at municipal level) and a private 
party (not a government institution). In terms of 
the arrangement, the private party will take on an 
institutional activity on behalf of the institution or will 
acquire the use of property owned by the government 
for its own purposes for a defined (which could 
be indefinite) period and the private party receives 
compensation from the revenue fund or collects 
charges from users or customers or both.  

In short, the private party will take on the government’s 
role in terms of the relevant project for a defined or 
indefinite period. Such an arrangement may involve 
government contributing to the project with a ‘grant’.

Where the project involves the private party developing 
property on government land, the question arises as to 
what costs pertaining to that development the private 
party may claim. Also, what happens if government 
makes a contribution in the form of a grant towards the 
project?

The answers to these questions are important, as 
generally the private parties in PPPs invest in the 
project on the basis that they will recover the costs 
(not covered by grants) through the derivation of 
income from operating and servicing the property once 
complete. Such income will generally be taxable.

Examples of PPPs include the building of student 
accommodation for tertiary educational institutions, 
constructing buildings for government departments to 
use, and the building of wind farms by independent 
power producers. 

Section 12N of the income tax legislation jumps in to 
assist in answering the question regarding deductions 
by advising what happens if improvements are made to 
land not owned by the taxpayer and section 12NA deals 
specifically with property where the government has 
the right of use or occupation of the relevant land.

What section 12N tells us is that if a private party 
effects improvements to the specified government-
owned property, provided that the PPP agreement 
gives the right of use to the private party and it will 
derive income therefrom (once the development work 
is completed) it must treat the improvements as if 
they were effected on its own land and can claim the 
capital allowances and capital gains tax losses (or gains 
as the case may be) on that basis. The relevant capital 
allowances include those in section 11D (research and 
development), sections 12B, 12C and 12I (plant and 
machinery, including those for industrial policy projects) 
and sections 12D, 12F and 12I (which relate to pipelines, 
railways, airports and ports). 

It is, in particular, the ‘right of use’ aspect that 
the taxpayer in BPR 180 appears to have failed 
to fulfil (such right, we are advised by the BPR, 
was not included in the PPP agreement) and as a 
consequence the ruling indicated that the taxpayer 
did not qualify for the capital allowances and CGT 
implications provided by the section.

When the right of use of the relevant government 
property terminates for the private party then, unless 
the use is renewed or the private party is given a 
further right of use, it must determine its tax position 
as if it has disposed of the improvements and the 
relevant capital recoupments or allowances or CGT 
implications must be determined.

There is, as always, however, a catch to these 
provisions. First, section 12N will not apply if the 
private party will use the property for the purposes of 
financial services (including banking and insurance) 
or − and this is the more restrictive − if it will give the 
right of use to another person who is not a member 
of the private party’s group of companies where 
the private party continues to maintain the property 
and retains all the risk pertaining to the property. 
Thus, if we consider student accommodation, the 
property will be wholly or partially be leased directly 
to students. That is, its right of use is given to third 
parties, in which case the section 12N provisions 
potentially will not apply.

It is not clear whether if the property is leased to 
a company in the same group as the private party 
on the basis that the private party maintains it and 
retains the risk but the group company leases to the 
students, SARS will consider this to be an avoidance 
scheme.

If the government subsidises part of the development 
of the property by providing a grant in respect of 
part of the costs, paragraph (lC) of the gross income 
definition will include it in the private party’s income 
but the amount will then be exempted in terms 
of section 12P(2A) provided that PPP agreement 
requires that the private party spends an amount at 
least equal to the amount of the grant on the relevant 
development. If it does not, the whole amount will be 
taxable. To the extent that the grant is exempt then, 
essentially, the private party will not be entitled to 
claim the allowances provided for in section 12N.  

Section 12NA provides an alternative to section 12N 
where the government department does not own the 
land but has the right of use thereof. Section 12NA is 
less restrictive than section 12N in that its use is only 
prohibited if the private party will use the property for 
carrying on financial services. The provision allows 
that, to the extent that the private party does not 
receive a government grant for the improvements 
made, it may deduct the cost over a period of 25 
years.  

Perhaps the only criticism of draft IN 59 is that it does 
not cover the provisions of sections 12N and 12NA in 
respect of PPP arrangements.

What IN 59 misses
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South Africa has had 
transfer pricing and thin 
capitalisation as well as 
interest limitation rules 
for many years. While the 
erstwhile local guidance 
regarding transfer pricing 
and thin capitalisation rules 
has not been finalised and 
new interest limitation 
rules have already been 
proposed, SARS has 
warned taxpayers that 
it is aware of suspicious 
intra-group loan funding 
arrangements in place and 
it will be focusing on such 
schemes. Thus, increased 
audit activity can be 
expected in this area

In addition to funding a subsidiary through equity capital, 
intra-group loan funding is a common method of injecting 
cash into a group company. This applies particularly 
where, for example, a group company is resident in a 
country that has foreign exchange control regulations in 
place that may restrict the free flow of capital out of that 
country. 

The recent financial downturn amid the COVID-19 
global pandemic has resulted in a broad need for cash. 
Such funding would mostly be provided in terms of 
intra-group loan funding from a holding company or via 
treasury operations, especially in instances where severe 
and extended lockdown rules resulted in businesses 
requiring new or extended credit in a multinational group 
environment.  

Thus, in addition to already existing loan arrangements, 
a further need for intra-group funding is broadly being 
experienced. 

SARS’ FOCUS ON INTRA-GROUP LOAN 
ARRANGEMENTS
The South African corporate income tax return (ITR14) 
includes several transfer pricing-related disclosures, for 
example amounts paid or payable regarding inter alia 
intra-group loans, and financial ratios such as the debt to 
equity, debt to EBITDA and interest cover ratios need to 
be provided. This information is used for transfer pricing 
risk assessment by SARS. 

While specific transfer pricing audit activity relating 
to intra-group financial assistance in South Africa has 
always been scarce in the past, given the recent focus on 
this matter, it is highly likely that this is about to change 
soon. 

INTRA-GROUP INBOUND 
LOAN FUNDING

SOUTH AFRICA TRANSFER 
PRICING DEVELOPMENTS  
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For example, at a webinar on 3 November 2020, SARS 
Commissioner Edward Kieswetter noted that SARS is 
looking to collect ‘tens of billions’ in taxes from people and 
institutions who are deliberately hiding it from the collection 
agency. Kieswetter then also said that there has been 
unusual activity in what he calls ‘white collar’ schemes. 
SARS has, for example, seen instances where there were 
suspiciously high interest charges on the loans that parent 
companies grant their subsidiaries.  

SOUTH AFRICAN FINANCIAL ASSISTANCE 
AND TRANSFER PRICING RULES
Transfer pricing legislation was introduced in 1995 in South 
Africa and SARS provided guidance on thin capitalisation 
in its Practice Note 2 dated 1996 and broad guidance on 
transfer pricing in its Practice Note 7 dated 1999. 

Thin capitalisation rules are common in many transfer 
pricing regimes and the South African rules applied directly 
to foreign inbound financial assistance within a group 
context. The guidance in Practice Note 2 applied effectively 
with regard to the arm’s length nature of the interest rate 
applied to a loan and, in addition, the taxpayer needed to 
meet a certain debt to equity threshold for the loan to be 
considered/deemed arm’s length (‘safe harbour’). 

The thin capitalisation provisions in the transfer pricing 
legislation (section 31 of the Income Tax Act 58 of 1962) 
were then repealed with effect from years of assessment 
commencing on or after 1 April 2012 while Practice Note 2 
was repealed from the same date but with retrospective 
effect from 2019.   

Today, a taxpayer must carry out any financial assistance 
transaction on an arm’s length basis, which, in addition to 
an arm’s length interest rate, would entail demonstrating 
that the debt capacity of the borrower is at a level that an 

independent third party would have considered appropriate 
to extend a loan in comparable circumstances at the same 
terms and conditions. 

A SARS draft interpretation note on thin capitalisation 
published in 2013 has been the only guidance available 
to South African taxpayers since the removal of the thin 
capitalisation provisions in the transfer pricing legislation. 
The draft interpretation note is very broad and does not 
provide specific reliable guidance, is not feasible in the case 
of certain common industry practices (for example in the 
mining industry), and it has been suggested that it may 
never be finalised.

However, although South Africa is not a member of the 
Organisation for Economic Cooperation and Development 
(OECD), SARS has indicated that it would follow the 
guidance provided by the OECD in the new Chapter X of 
the OECD Transfer Pricing Guidelines for Multinational 
Enterprises and Tax Administrations (OECD Guidelines), 
which contain specific guidance relating to financial 
transactions. Chapter X of the OECD Guidelines is based on 
the OECD Financial Transactions Report. 

OECD FINANCIAL TRANSACTIONS REPORT
Following the base erosion and profit shifting (BEPS) 
initiative by the OECD and the release of the 15 BEPS action 
reports in 2015 it became clear that further work under BEPS 
Action 4 (which focuses on limiting base erosion involving 
interest deductions and other financial payments) and BEPS 
Actions 8 to 10 (which focus on aligning transfer pricing 
outcomes with value creation) was required to address how 
to deal with financial transactions. 

Interestingly, the OECD Guidelines previously never 
contained guidance specifically dealing with financial 
transactions. Following much debate, the OECD then 
released a discussion draft on financial transactions. 
However, this discussion draft was a non-consensus 
document, and this highlighted the different views presented 
by the global community on how financial transactions 
should be dealt with from a transfer pricing perspective. 
The release of the discussion draft was followed by broad 
discussions and comments provided to the OECD. 

On 11 February 2020, the final Financial Transactions Report 
was issued. The report will be incorporated into the OECD 
Guidelines (last updated in 2017) and most of its contents 
will be reflected in a new Chapter X of the OECD Guidelines. 
Thus, for the first time, the OECD Guidelines contain 
guidance on financial transactions. As indicated above, this 
guidance is relevant to South Africa, too. 

PRACTICAL CONSIDERATIONS
As stated above, the safe harbour rules, which previously 
provided some guidance to taxpayers as to what an 
acceptable interest rate and an acceptable loan amount in 
respect of intra-group financial assistance were, ceased to 
apply many years ago. 

The draft interpretation note refers to a ‘risk harbour’, which 
means that SARS considers an interest rate exceeding 
JIBAR (Johannesburg Interbank Average Rate) or the 
relevant foreign interbank rate plus 2% a higher risk. 

INTRA-GROUP INBOUND 
LOAN FUNDING
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In 2020, the revision of the South African interest limitation 
rules was announced, and a discussion draft has been 
circulated. This will be discussed by National Treasury 
and stakeholders in the coming months. The aim of the 
new rules is to provide a uniform set of rules, to simplify 
and clarify the regulations, and to bring the South African 
system in line with OECD rules contained in the OECD 
BEPS 3 Action 4 report. Specifically, government proposes 
to restrict net interest expense deductions to 30% of 
EBITDA.

It should be noted that SARS is of the view that in terms 
of hierarchy, the transfer pricing rules need to be applied 
first before any interest limitation rules can be applied. 
The effect of this is that the full non-arm’s length interest 
amount will be subject to a secondary adjustment 4 in 
the form of a deemed dividend (levied at 20%), which 
is applicable in South Africa. If the interest limitation 
rules were to be applied first, only the remaining non-
arm’s length portion would be subject to the secondary 
adjustment. 

CONCLUSION
Given the current economic situation and the persisting 
impact of the COVID-19 pandemic worldwide and in South 
Africa, tax collections have dropped. In South Africa, the 
economic decline has led to projected tax revenues falling 
R300 billion (approximately USD19 billion).

It is clear that revenue authorities will be pushed to try 
and make up for lost revenues, and significantly increased 
audit activity as well as the use of technology and new 
approaches are likely. In many countries, including South 
Africa, the impact can already be seen. 

However, while tax authorities implement their strategies 
focusing on increasing collections in a difficult environment, 
intra-group loan arrangements are part of international trade 
and they have been and will remain in place. 

From a South African perspective, the prevailing uncertainty 
regarding how to implement the existing legislation and 
what the proposed rules will mean clearly force taxpayers 
to review their defence such as the comprehensiveness 
of transfer pricing documentation, the accuracy and 
consistency of legal agreements, and the implementation 
of transfer pricing policies and agreements in respect 
of their South African operations. In addition, traditional 
approaches must be updated to also ensure that an 
appropriate transfer pricing controversy policy is in place 
and implemented. 

While the above focuses on inbound intra-group financial 
assistance, the principles are also true for other cross-
border transactions between connected persons.  
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Similarly, a debt to EBITDA ratio in excess of 3 to 1 would 
be considered a higher risk. However, these indicators are 
merely guidance and in practice, the taxpayer would need 
to demonstrate in terms of a detailed analysis what an 
arm’s length interest rate and debt capacity would be, in the 
specific circumstances. 

It should be noted that, as indicated above, the new 
guidance in the OECD Guidelines’ Chapter X must be 
considered, particularly in the current circumstances. 

A common approach has been to derive the credit rating of 
the borrower in an intra-group loan arrangement and to then 
determine an appropriate spread based on the reference 
available, for example government bonds. In order to obtain 
the relevant information, various databases would need to 
be accessed. Then, the appropriate interbank rate would 
be identified and the spread determined added, which 
reveals an appropriate arm’s length interest rate. While the 
exercise sounds simple, significant thought and research 
would go into aspects such as the impact of sovereign 
credit ratings, group synergies/ratings, etc. With the slashing 
of interest rates globally, the base rates (interbank rates) 
dropped, however, significantly suppressed financial results 
of companies trigger a higher risk of default and therefore 
lower credit scores which, in turn, suggest a higher interest 
rate to compensate for the higher risk. That, combined with 
sovereign downgrades, as South Africa experienced recently, 
will have a significant impact on the outcome of an interest 
rate benchmarking exercise. 

With regard to the debt capacity, several factors would 
normally need to be considered. The amount of debt a 
company can borrow would usually depend on its financial 
strength or the assets it owns. Thus, once comparable 
companies performing similar functions, bearing similar risks 
and owning similar types of assets would be determined, 
for example via a database, and the various financial ratios 
would then be compared. Again, specifically the income 
position during the current economic environment is likely to 
have changed to the position a few years back. 

In essence, when determining an arm’s length interest rate 
and the debt capacity, which would be done prospectively, 
the outcome of an analysis performed today is very likely to 
be very different from the outcome had it been performed 
a year ago. This may provide disadvantages or potential 
benefits and a taxpayer would need to carefully consider 
the methodology applied and the outcome of the respective 
analyses. 

Furthermore, although significant relaxation has been 
announced, the South African foreign exchange control rules 
need to be considered when intra-group financial assistance 
is to be extended to a South African tax resident. Any 
foreign inbound intra-group loan must be registered with 
the exchange control authorities in order for the recipient to 
be able to remit interest and/or loan capital at a later stage. 
Specific guidance regarding interest rate levels is provided in 
the exchange control manual.

DEBT FINANCE LIMITATION RULES
Several different sections in the Act currently contain 
interest and interest limitation rules, for example the existing 
sections 23M and 23N of the Act. 
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common law conduit principle. 

During the years of assessment in question, section 25B(1) 
read as follows:

  ‘25B Income of trusts and beneficiaries of trusts 
(1) Any amount received by or accrued to or in favour 
of any person during any year of assessment in his or 
her capacity as the trustee of a trust, shall, subject to 
the provisions of section 7, to the extent to which that 
amount has been derived for the immediate or future 
benefit of any ascertained beneficiary who has a vested 
right to that amount during that year, be deemed to be 
an amount which has accrued to that beneficiary, and 
to the extent to which that amount is not so derived, be 
deemed to be an amount which has accrued to that trust.’

The court noted that section 25B(1) had been amended by 
the Taxation Laws Amendment Act 23 of 2020 to include the 
words ‘other than an amount of a capital nature which is not 
included in gross income ...’ in brackets after the words ‘any 
amount’. In Wright J’s view, the amendment ‘seems impliedly 
to recognize that absent the recent amendment the capital 
gains flow rather than become trapped’. Relying on CIR v 
Ocean Manufacturing Ltd he also noted that the word ‘any’ 
is a word of ‘wide and unqualified generality’, which ‘may be 
restricted by the subject-matter or the context, but prima facie 
it is unlimited’. He accordingly concluded that capital gains fell 
under section 25B(1) as it read before its amendment.

The court cited Armstrong v CIR  and SIR v Rosen  in support 
of the conduit principle. The relevant quote from Rosen’s case 
reads as follows:

  ‘Consequently Armstrong’s case in my view 
authoritatively established the conduit principle 
for general application in our system of taxation in 
appropriate circumstances.’

In the result, the court found in favour of the appellant.

THE CONTRARY VIEW
Unfortunately, the court did not deal with the contrary view in 
its judgment and this has raised doubts about its findings.

The contrary view is that paragraph 80 is the sole determinant 
of how capital gains are attributed to beneficiaries. Section 
25B and the conduit principle are inapplicable and reliance on 
them is a red herring. 

FACTS
The appellant was a resident discretionary trust and a vested 
beneficiary of various vesting trusts. During the 2014 to 
2016 years of assessment, the vesting trusts had disposed 
of capital assets which gave rise to capital gains to which 
the appellant became entitled. During the same years of 
assessment, the appellant had simultaneously vested these 
amounts in its resident beneficiaries, who had declared them 
as capital gains in their tax returns. SARS contended that 
these capital gains had accrued to the appellant rather than 
its beneficiaries and raised additional assessments on the 
appellant. 

The appellant appealed against the additional assessments, 
contending that the capital gains had not been received by or 
accrued to it as it had merely acted as a ‘conduit pipe’, and the 
amounts had been received by or accrued to its beneficiaries. 

THE LAW
During the years of assessment in question, paragraph 80(2) 
read as follows:

  ‘(2)  Subject to paragraphs 68, 69, 71 and 72, where a 
capital gain is determined in respect of the disposal of 
an asset by a trust in a year of assessment during which 
a trust beneficiary (other than any person contemplated 
in paragraph 62 (a) to (e)) who is a resident has a vested 
interest or acquires a vested interest (including an 
interest caused by the exercise of a discretion) in that 
capital gain but not in the asset, the disposal of which 
gave rise to the capital gain, the whole or the portion of 
the capital gain so vested −

  (a)   must be disregarded for the purpose of 
calculating the aggregate capital gain or 
aggregate capital loss of the trust; and

  (b)   must be taken into account for the purpose 
of calculating the aggregate capital gain or 
aggregate capital loss of the beneficiary in 
whom the gain vests.’

THE COURT’S FINDINGS
Wright J noted that the capital gains fell within paragraph 
80(2) and that this provision had to be read with ‘other 
applicable laws’, namely section 25B(1) and (2) as well as the 

On 18 March 2021, the Gauteng tax court in Case IT 24918 
delivered judgment in a matter involving the attribution of a capital 
gain through multiple trusts

SUPERIMPOSING 
SECTION 25B

AND THE CONDUIT PRINCIPLE ON 
PARAGRAPH 80 OF THE EIGHTH SCHEDULE

60 MIN
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is it made subject to section 7 (the attribution of income back 
to donor rules) but does not contain similar rules governing 
capital gains? The answer is that the Eighth Schedule has 
self-contained rules in paragraphs 68 to 73 and section 25B 
does not apply to capital gains. Even accepting that a capital 
gain is an amount, it is certainly not a receipt or accrual. It is 
comprised of proceeds less base cost. Section 25B(3) does 
not deal with the base cost of an asset because it refers to 
a ‘deduction or allowance’ and section 25B(4) limits such 
deductions or allowances to income. The legislature does not 
use this terminology to refer to base cost.

THE CONDUIT PRINCIPLE
In the Rosen case it was noted that the principle was 
applicable in ‘appropriate circumstances’ and it is considered 
inappropriate to apply it to capital gains under a substantially 
different system of taxation. Following the decision in 
Trustees of the Phillip Frame Will Trust v CIR  in which a 
trust was held not to be a person, the Act was amended to 
include a trust in the definition of ‘person’ in section 1, and at 
the same time section 25B was inserted. Both amendments 
were backdated to years of assessment commencing on 
or after 1 March 1986. The effect of making a trust a person 
was to put a stop to the conduit principle, and for it to 
continue it was necessary to introduce section 25B. The 
principle had been developed to address economic double 
taxation between a company and its shareholders. There 
should be neutrality in taxing dividends so that corporate 
profits are taxed only once. Economic double taxation can 
arise when a dividend loses its character in the hands of a 
beneficiary of a trust.

In the Armstrong and Rosen cases the question was 
whether dividends qualified for exemption or an allowance in 
the hands of the beneficiaries. Had the dividends in question 
lost their character as a result of passing through a trust, 
economic double taxation would have resulted.

However, today the character of income in the hands of 
beneficiaries is assured by section 25B(1). It would not 
be right to superimpose the conduit principle on specific 
Eighth Schedule provisions which allow attribution in some 
situations and deny it in others for sound policy reasons.

CONCLUSION
This judgment should be approached with caution since 
SARS is likely to take it on appeal. 

NOTES
1   The court refers to s 25B(2) in paragraph [21].

2   1990 (3) SA 610 (A), 52 SATC 151 at 161.

3  1938 AD 343, 10 SATC 1.

4  1971 (1) SA 172 (A), 32 SATC 249.

5   Headings may be used to determine the sense of ay doubtful expression in a 
statute (Huang v Bester NO 2012 (5) SA 551 (GSJ) at 557).

6   A later clarifying amendment can be used as an aid in interpreting its 
predecessor (C: SARS v United Manganese of Kalahari (Pty) Ltd 2020 (4) SA 428 
(SCA), 82 SATC 444 at 455).

7   Explanatory memoranda may be used to ascertain the mischief which the 
statutory provision intended to address, on the basis that this knowledge may 
assist in resolving ambiguous language (Case 35/2019, Cape Town tax court, 11 
September 2019 in [59]).

8   2019 (2) SA 386 (SCA), 81 SATC 193.

9  1991 (2) SA 340 (W), 53 SATC 166.

Under paragraph 80(2) the capital gain must be taken into 
account by the beneficiary of the trust that disposed of 
the asset, and in this instance that beneficiary is the 
discretionary trust. This position was not always clear. Prior 
to an amendment effected by the Taxation Laws Amendment 
Act 60 of 2008, the opening words of paragraph 80(2) read 
‘where a capital gain arises in a trust’. This reference was 
ambiguous because a gain could arise by attribution in a 
trust, which would then have enabled that trust to vest it in 
its beneficiary. The wording was amended to make it clear 
that it was the beneficiary of the trust that disposed of the 
asset who had to account for the capital gain.

Since 2008 the wording has been further clarified, for 
example by referring to ‘a beneficiary of that trust’ in the 
opening words and ‘that beneficiary’ in paragraph 80(2)(b).

What the appellant vested in its beneficiaries was not a 
capital gain but an amount equal to the capital gain. In 
vesting this amount, the appellant disposed of a portion 
of its bank account under paragraph 80(1), and since the 
proceeds under paragraph 38 were equal to the base cost of 
the bank account, no capital gain or loss arose.

SECTION 25B
The heading of the section reads ‘Income of trusts and 
beneficiaries of trusts’, which gives a clear indication that 
it does not apply to capital gains. In fact, the heading was 
changed by Act 23 of 2020 to read ‘Taxation of trusts and 
beneficiaries of trusts’. The removal of the word ‘income’ 
from the heading made it necessary to exclude amounts of a 
capital nature to avoid ambiguity.

While the words ‘any amount’ in section 25B(1) are 
wide, they used to read ‘any income’. The Revenue Laws 
Amendment Act 32 of 2004 changed ‘income’ to ‘amount’ 
as a result of the introduction of the residence basis of 
taxation in 2001. The fiscus had a concern that ‘income’ 
in its defined sense would exclude amounts derived by 
beneficiaries of non-resident trusts since non-residents have 
gross income only from a source within South Africa. This 
amendment had nothing to do with capital amounts. 

The subsequent amendment in 2020 was made to 
provide clarity and not to plug a loophole.  The Explanatory 
Memorandum on the Taxation Laws Amendment Bill 2020 
stated this to be the case and that there was no substance 
in the contention that capital gains fell within section 25B(1) 
because the Eighth Schedule contained specific provisions 
dealing with such amounts. 

Under the maxim generalia specialibus non derogant, 
specific provisions override general ones. While there 
has been a tendency to include provisions dealing with 
CGT in the main body of the Act, this does not mean that 
recourse must be had to sections of the Act when the 
Eighth Schedule has self-contained provisions dealing with a 
particular subject. To do so results in duplication and conflict 
which was never intended by the legislature. For example, in 
Milnerton Estates Ltd v C: SARS  Wallis JA expressed doubt 
that section 24 applied for CGT purposes because ‘on its 
face the schedule seems to provide a self-contained method 
for determining whether a capital gain or loss has arisen’.

There are other indications in section 25B that it deals only 
with income. For example, if it dealt with capital gains, why 
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AIM OF THE LEGISLATION
The CIR legislation was introduced as a result of the OECD’s 
base erosion and profit shifting (BEPS) project. The BEPS 
initiative aims, through a series of actions, to tackle the issue 
of multinational enterprises shifting profits artificially between 
companies, often in groups, to minimise tax liabilities which 
then results in the erosion of a country’s tax base. In particular, 
BEPS Action 4 makes recommendations to limit excessive tax 
relief for net interest and related costs. 

The broad aim of the UK CIR rules is therefore to counteract 
arrangements by global multinationals that seek to shift 
profits by internal lending from low-tax jurisdictions (where 
the resulting interest receipt would be taxable) into high-tax 
jurisdictions (where the resulting interest charge would be 
deductible for tax purposes). 

The rules seek to do this by restricting the deduction for a 
group’s net interest and similar financing costs to an amount 
commensurate with the activities taxed in the UK, taking into 
account how much the group borrows from third parties.

WHO IS POTENTIALLY AFFECTED? 
Interest deductions are potentially restricted if there is a 
worldwide group which is: 

• Subject to UK corporation tax, and

• Deducting more than the £2 million a year de minimis limit 
in interest and other financing costs 

• The de minimis limit of £2 million means that only large 
groups with significant financing are affected. However, 
this limit must be adjusted for accounting periods of less 
than 12 months. 

The rules operate on a ‘worldwide group’ basis (based 

This article briefly examines 
the UK’s corporate interest 
restriction (CIR) legislation 
which was introduced by the 
Finance (No 2) Act 2017 and 
which potentially restricts 
the tax relief available to 
companies for interest and 
related finance costs. The 
rules herein are correct at 
the time of writing. The CIR 
legislation took effect on 1 
April 2017

INTEREST RESTRICTION 
LEGISLATION

THE UK’S 
CORPORATE 

60 MIN
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calculation results in a negative result or if group EBITDA 
is zero, it is set to 100%. 

The fixed ratio method is the default method. This therefore 
means that if the group ratio method provides a higher 
percentage, it must be elected for (although this election can 
be revoked). 

Once the method for calculating the interest allowance is 
decided upon, the modified debt cap must then be considered. 
This debt cap is a further potential restriction which caps 
the interest allowance calculated under either the fixed ratio 
method or the group ratio method at the level of the group’s 
net group-interest expense − that is, its worldwide net debt 
costs excluding any inter-company finance costs. 

CALCULATION AND ALLOCATION OF THE 
DISALLOWANCE
The UK companies in the group will suffer a disallowance of 
tax-interest deductions where the aggregate UK net tax-interest 
expense in the accounting period exceeds its interest capacity 
for the period. This excess is referred to as the ‘total disallowed 
amount’, which can be allocated to the UK companies in any 
way. 

However, the restriction allocated to a company is limited to the 
net interest expense of that company. The CIR is added back in 
the corporation tax computation of the company to which it has 
been allocated. 

The CIR rules apply after most other tax rules, such as transfer 
pricing, but before the loss restriction rule (which potentially 
impacts the use of a loss carried forward – see September 
2020 issue: Corporate loss relief, Part 1).

As companies in the UK generally pay corporation tax at 
the same rate (currently 19% in financial year 2021 which 
commenced on 1 April 2021), the amount of interest and 
related costs disallowed as a result of the CIR legislation is 
generally allocated in such a way to ensure no company is 
unnecessarily exposed to paying corporation tax instalments. 

In particular, any disallowance should ensure a company is not 
classed as ‘very large’ for corporation tax instalment payment 
purposes (generally defined as having augmented profits 
greater than £20 million for a 12-month accounting period).

ADMINISTRATION
The CIR rules contain special filing requirements that are 
in addition to the company’s usual obligations under the 
corporation tax self-assessment regime. If a group is not 
subject to an interest restriction, there is no filing obligation. 
However, if a group is subject to an interest restriction in a 
period of account or it wishes to apply any unused interest 
allowance from a previous year in a later period, it must −

• Appoint a reporting company, and 

• File an interest restriction return for the period within 12 
months of the period end 

An amended interest restriction return can be filed up to 36 
months after the end of the relevant period of account. The 
filing responsibility for the interest restriction return falls on the 
reporting company which will normally be appointed by the 
group. The CIR regime also has its own set of penalty rules for 
late filing and errors in returns, etc.

on IFRS consolidation rules) for each period of account 
of the group’s ‘ultimate parent’. Broadly, a ‘worldwide 
group’ consists of the ‘ultimate parent’ company and any 
consolidated subsidiaries. 

An ‘ultimate parent’ with no consolidated subsidiaries 
is referred to as a ‘single-company worldwide group’. In 
most cases, the ultimate parent will have at least one 
consolidated subsidiary and is referred to as a ‘multi-
company worldwide group’. 

It is the ultimate parent’s accounting period that is 
considered when considering if the rules apply and 
calculating the potential CIR. 

Worldwide groups with less than £2 million of net interest 
expense and other financing costs per annum (pro-rated 
if required) are therefore not subject to the restriction and 
have no reporting requirements. 

The aim of the legislation is therefore to restrict the 
group’s deductions of net interest and similar financing 
costs (its ‘tax interest’) to an amount relative to the 
group’s activities that are already taxed in the UK. In 
calculating this amount, any borrowings from third parties 
are taken into account. 

METHODS OF CALCULATING THE 
INTEREST ALLOWANCE 
Above the £2 million de minimis threshold, deductions for 
interest (and certain other financing costs) may be capped 
by reference to current-period interest capacity. Interest 
capacity is calculated as follows:

• The current-period interest allowance, plus 

• Brought-forward unused interest allowance of prior 
periods that has not expired 

Unused interest allowance of prior periods may be carried 
forward for five years provided that an interest restriction 
return is filed. This means that disallowed interest can be 
‘reactivated’ if there is sufficient interest allowance in a 
subsequent period.

There are two methods for calculating the interest 
allowance of a group’s tax-interest deductions: 

• The fixed ratio method – this method limits the 
tax-interest deduction to 30 per cent of UK group 
companies’ tax-EBITDA (taxable earnings before tax, 
interest, depreciation and amortisation), or 

• The group ratio method – this method limits the tax-
interest deduction by calculating qualifying net group 
interest expense (excluding interest on related-party 
debt) as a percentage of the tax-EBITDA of all group 
companies. This percentage is then applied to the UK 
group companies’ tax-EBITDA. 

Under the fixed ratio method, the tax-EBITDA amounts 
for the UK group companies that were members of the 
worldwide group at any time in the period of account 
are aggregated to produce the aggregate tax-EBITDA. If 
this results in a negative amount, the group is treated as 
having a tax-EBITDA of zero. 

The group ratio method can result in a higher restriction 
limit − that is, higher than the 30% fixed ratio method 
− but it is capped at 100%. If the group ratio method 
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enabled Treasury to revisit the initial plans set in the MTBPS, and 
it was decided not to implement the additional tax measures, as 
tax revenues are projected to be higher than the 2020 MTBPS 
estimates by R85,6 billion in 2021/22, R65,5 billion in 2022/23 and 
R45,3 billion in 2023/24. 

ENHANCEMENT AND RESTRUCTURING OF SARS
Being the tax-collecting agency of the South African government, 
SARS is undeniably one of the most important links in the chain 
to success. It is imperative that processes implemented by 
SARS to collect tax revenue be fast, effective and reliable. This 
can be achieved by, for example, updating the current technology 
infrastructure of SARS, taking legal action to collect long-
outstanding tax monies, and tightening current border measures. 

Recently SARS has started legal processes to recover unwarranted 
expenditure and handed over case files on persons identified in 
the Nugent Report. The inter-agency working group on criminal 
and illicit economic activities completed 117 investigations which 
yielded revenue of R2,7 billion. 

Customs and excise operations, assisted by specialised cargo 
scanners, are reducing the illicit movement of goods across 
borders and resulted in 3 393 seizures valued at R1,5 billion for 
the fiscal year to January 2021. An additional R3 billion will be 
allocated to SARS to modernise its technology infrastructure and 
systems, expand and improve the use of data analytics and artificial 
intelligence capabilities, and participate meaningfully in global tax 
compliance initiatives. A digitalised SARS is intended to lower costs 
of compliance, simplify tax administration and improve collections. 

CONCLUSION
It will be interesting to see the impact of these ‘positives’ on 
economic growth. Hopefully we will get some positive feedback on 
the implementation of the above in the MTBPS to be delivered in 
October 2021.

The public sector consists of all the government- and publicly 
controlled or funded agencies, enterprises and other entities that 
deliver public programmes as well as state-owned enterprises 
which are government-owned business entities or publicly owned 
companies created by government. 

For quite some time now, we have seen the deterioration and 
downfall of the public sector, with reference to SAA and Eskom, 
to name just a few. It is no secret that the public sector of South 
Africa is in dire straits. However, during the past year, a few 
successes have been noted that might just be the starting point to 
start moving in the right direction.   

PERSONAL INCOME TAX ADJUSTMENTS 
Following the 2021 Budget Speech by the Finance Minister, 
government is set to increase personal income tax brackets by 
5% on average, which is above inflation. This will enable individual 
taxpayers to pay less income tax during the 2021 tax year as 
compared to the 2020 tax year and it will proportionately give more 
relief to low-income earners.  

Although Treasury stated that this adjustment will have tax revenue 
reduced by R2,2 billion, it will benefit individual taxpayers − 
especially low-income earners − as they will not be hit as hard by 
tax and inflation rates.

FISCAL STRATEGY FOR EXPENDITURE GROWTH
Over the past decade, government spending, excluding interest 
on debt, has grown sharply in real terms, primarily because of 
the increase in public service compensation. The current fiscal 
measures aim to correct this imbalance by reducing growth in the 
compensation bill and reducing the share of spending on public 
service wages over the medium term. 

These measures will improve the composition of spending by 
reallocating resources towards growth-enhancing infrastructure 
investments.

CHANGES IN TAX REVENUE
Government announced additional tax measures in the 2020 
Medium-Term Budget Policy Statement (MTBPS). However, 
government was able to recover much more tax revenue under 
COVID-19 and the lockdown than was previously expected. This 

The public sector plays a vital role in creating and sustaining 
economic growth. For quite some time now, the public sector 
of South Africa has been facing numerous challenges due to 
corruption and a lack of proper stewardship. However, amidst all 
these challenges, there were a few positives

THE PUBLIC SECTOR 
A POSITIVE OUTLOOK
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