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But of course, technology is changing 
everything. As digitisation, advanced 
analytics, and artificial intelligence 
(AI) sweep across industries and 
geographies, they aren’t just reshaping 
the competitive landscape; they’re 
redefining the organisational imperative: 
adapt or die. The average large firm 
reorganises every two to three years, 
and the average reorganisation takes 
more than 18 months to implement. 
Wait and see is not an option; it’s a 
death sentence.

As a result, companies are beginning 
to experiment with increasingly 
radical approaches. We’re struck by a 
commonality among those who get it 
right: they create adaptive, fast-moving 
organisations that can respond quickly 
and flexibly to new opportunities and 
challenges as they arise. In doing so, 
they’re moving intelligent decision-
making to the front lines. That’s in sharp 
contrast to the standard, ‘safer’ modus 
operandi of capturing data, sending it 
up a hierarchal chain, centrally analysing 
it, and sending guidance back. Several 
of these forward-thinking organisations 
now starkly describe their decision-
making as being pushed to the ‘edges’ 
− to and beyond employees, past the 
organisation’s four walls, and out to 
consumers and partners. The process 
functions more like a network and less 
like a chain of command.

In this article, we’ll share these 
emerging elements of the organisation 
of the future. While there is no set 
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formula for success, we’ve seen 
versions of these elements at so many 
companies that we think they provide 
at least the organisational outline to win 
(diagram 1). Along the way, we’ll try to 
dispel some common misconceptions 
(too risky! too inefficient! too time 
consuming to set up!) of what such an 
organisation really means. We know you 
don’t want your company to undergo 
yet another reorg − and another one 
a few years after that. Consider this a 
road map out.

THE URGENCY IMPERATIVE

A good road map can come with 
callouts and suggestions, and here’s 
our first: floor it. When you compete in 
a marketplace that moves so quickly, 
the default outcome is to fall behind. 
If your organisation is to have any 
hope of keeping up, it will need to be 
reconceived as fast, quick to turn, and 
even quicker to emerge from rapid pit 
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stops and tune-ups. One could almost 
analogise to a race car − almost, 
because race cars typically run on a 
fixed track toward a clear finish line. 
Your organisation’s race, by comparison, 
is toward an unknowable destination. 
And that race doesn’t end.

WORSHIP SPEED

At the highest-performing companies, 
speed is the objective function, the 
operating model, and the cultural bias. 
And more: speed is an imperative. Walk 
the halls of leading organisations, and 
you’ll repeatedly hear catchphrases 
such as ‘energy’, ‘metabolic rate’, 
‘bias for action’, and ‘clock speed’. 
Jeff Bezos, in his April 2017 letter 
to Amazon shareholders, highlights 
making not just ‘high-quality’ decisions 
but ‘high-velocity’ decisions. They go 
hand in hand. ‘Most decisions,’ writes 
Bezos, ‘should probably be made with 
somewhere around 70 per cent of the 

AGILITY
• Unleash decision making
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