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Investec Life will help you
crunch the numbers.
As an Investec Private Bank Account client, you know something about personal, tailored
products and services. So, why would you go back to square one with your life insurance?
Through Investec Life, you can simply apply online for comprehensive and fully customisable
life insurance, including life, disability, mortgage and illness cover. Count on Investec Life to
protect your life, lifestyle, family and wealth – in One Place™.
Interested? Get in touch with your Private Banker, our specialist Investec Life advisers
on +27 11 291 3934 or visit www.investec.com/life

Find out more
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Investec Life Limited, a member of the Investec Group, is a registered Long-term Insurance Company (Reg.No.1944/017130/06) and an authorised Financial Services Provider (FSP number 47702).
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EDITORIAL
LEADING WITH INTEGRITY
Did you know that the word ‘integrity’ originated from the Latin
word integer which means pure, honest and unchanged? This means
integrity requires a sense of soundness and consistency. Others
should be able to see integrity through your actions, decisions and
the way you lead and deal with others every day − and it should
always be the case, regardless of the circumstances.
So, what does it take to be someone who leads with integrity?
Maybe to be conscious of this and make the correct choices, day
after day.
Maybe that is why integrity is sometimes misunderstood − it’s so
much more than just about honesty or ‘just a part of who a person
is’. If you look at the definition of integrity, it’s the quality of being
honest and having strong moral principles and the state of being
whole and undivided. It’s a concept of consistency of actions,
values, methods, measures, principles, expectations and outcomes.
In ethics, integrity is regarded as the honesty and truthfulness or
accuracy of one’s actions.
It means acting in the same manner − regardless of the situation or
your mood. It’s making the correct choices as a CA(SA) and business
leader − even when it’s tough. And honesty and consistency in
your actions require you to be intentional and think about the
consequences − and think about how the people you lead are
perceiving your actions and words.
The CA(SA) designation has always been synonymous with integrity,
business leadership, honesty and ethical behaviour. Unfortunately,
during the past few months, a few individuals have been making
headlines for precisely the opposite reasons. And this has caused a
storm.
And some are even saying that the profession is burning.
But despite all the negativity, the CA(SA) designation still stands for
all those principles and the majority of members are still fighting the
good fight.
They stand up for what is right and leading their businesses or those
who employ them like no other professional can. And yes, while
there are burning issues that are being addressed, when we look at
our young CAs(SA) and the work they do, one can only be inspired
by the difference they make. That is why I urge each of you to go and
read the 2018 Top35-under-35 finalists' profiles. You will be impressed
and motivated by their stories.
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Our cover profile, Abed Tau (a previous Top 35-under-35 finalist), has
just turned 30, but his career almost seems too good to be true.
His story is a testament to what is possible with hard work and
determination.

GERINDA ENGELBRECHT
EDITOR
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WWW.ACCOUNTANCYSA.ORG.ZA

WHAT’S HAPPENING
ON OUR WEBSITE
THIS MONTH?
PHILLIP
MATTHEE CA(SA)
APPOINTED SPUR
CORPORATION
FINANCIAL
DIRECTOR

MARK STEYN
CA(SA) NEW
BIDVEST
GROUP CFO

https://bit.ly/2FokKLt

https://bit.ly/2Fr4LzD

SAICA

SAICA AND KPMG

FINANCIAL
REPORTING

Ntsebeza Inquiry
wrapping up

SAICA and KPMG
part ways

The role of financial
reporting in promoting
economic growth

https://bit.ly/2y1HAJm

https://bit.ly/2JvPbWf

https://bit.ly/2JL0ZTQ

FIND YOUR FAVOURITE
EXPERTS ONLINE

LEADERSHIP ADVISOR
Brett Tromp CA(SA)
http://bit.ly/BT_05_18

July 2018

TAX SPECIALIST
Muneer Hassan CA(SA)
http://bit.ly/MH_05_18

B-BBEE SPECIALIST
Anton de Wet CA(SA)
http://bit.ly/AD_05_18

LEADERSHIP AND SUCCESS
STRATEGIST
Usha Maharaj CA(SA)
http://bit.ly/UM_05_18
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UPFRONT | TOP 35-UNDER-35

SAICA proudly announces the 2018
Top 35-under-35 finalists. These 35
phenomenal youngsters stand out from
the crowd. They all boast exceptional
achievements, and they are busy
changing their communities for the
better. The next exciting stage of the
competition is the judging process …

WADZANAI MABUTO
Senior Lecturer at
University of Johannesburg

RIKUS DE VILLIERS
Associate Professor at
North-West University

LUNGILE NTSALAZE
Associate Professor and
Chair of Department at
UNISA

NESTENE CLAUSEN
Founder and Owner at
The Audit Pro

VINCENT BERENDS
Managing Partner / Founder
at Optima Financial and Tax
Solutions Mpumalanga

MEET THE 2018 FINALISTS
In the meantime just click on their profile and read more about their story to success or visit:
https://www.accountancysa.org.za/top-35-under-35-profile-page/
6
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WIHANN RABE
Senior Audit Manager at
Mazars South Africa

LÉAN BOEZAART
Co-Founder of
Freedom of Movement

BENJAMIN DEEB
Managing Director of
Yooh Media (Pty) Ltd

MARC DAVID SEVITZ
CFO and Director of
Human Robot (Pty) Ltd t/a
TaxTim

HASHVEER SINGH
Head Of Operations of
Enable E Africa (Pty) Ltd

REFILWE MATENCHE
Founder and President of
African Women’s Movement

CHRIS VAN ZYL
Founder & Managing
Director of Walworth
Consulting and
Professional Rugby Player

YASEEN ISMAIL
Director of
Y Ismail Group

ANDREW MCKAY
Managing Director of
Andrew Hector Interiors

July 2018
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UPFRONT | TOP 35-UNDER-35

DAMIEN WESTERMAN
Managing Director at
Valemount Trading (Pty) Ltd

JACK THONISSEN
Founder of
Princess Sports, SportWays
SA and The Hockey Shop

MITAN NANA
Medical Intern at
George Hospital

LOUISE LE ROUX
Change & Integration
Manager at Weir Minerals
Africa (Pty) Ltd

ASHLEY-JUAN VAN DER
HOOGEN
Business Development
Director at Ranzo Trading
and Olbro Logistics

SCELO MAKHATHINI
CEO and Co-Founder of
LinkdPro

EXCEPTIONAL. WITHOUT EXCEPTION
In the meantime just click on their profile and read more about their story to success or visit:
https://www.accountancysa.org.za/top-35-under-35-profile-page/
8
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LYLE MALANDER
Director of Malander
Advisory, Malander
Placements, Malander
Digital, Malander UK

NATHANIEL JAPHTA
FAM Consulting at Cipla,
Founder: Pro226 Africa, Coowner: Easylife Kitchens

RICHARD LOYSON
Director of
Loyson Consulting

SHERYLEE MOONSAMY
Chief Financial Officer
of Johannesburg
Development Agency

TEBOGO MOVUNDLELA
Chief Executive Officer of
Aurora Wind Power

CHRISTOPHER COMMIN
Group Financial Manager
of National Renal Care (Pty)
Ltd

July 2018

LIENTJIE MARAIS
Financial Manager and
Acting IDP Manager at
Sol Plaatje Municipality

ZAMANGWANE KHANYILE
Fund Manager at National
Empowerment Fund and
President of African Women
Chartered Accountants

NEAL REYNOLDS
Group Financial Controller
Pan African Resources PLC

accountancysa.org.za
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UPFRONT | TOP 35-UNDER-35

DION MHLABA
Chief Financial Officer of
RH Bophelo Limited

MPOLAI LIAU
Senior Audit Manager –
Internal Audit at
Standard Bank

LOUISE CHUNNETT
ALICE Founding Member at
Bidvest Advisory Services
(Pty) Ltd

FRANS GELDENHUYS
ALICE Founding Member at
Bidvest Advisory Services
(Pty) Ltd

THAPELO KUZE
Founder & Executive
Chairman at Thapelo Kuze
Foundation NPC

JANINE JACOBS
Client Accounting (Senior
Financial Manager) at
Glacier Financial Solutions

EXCEPTIONAL. WITHOUT EXCEPTION
In the meantime just click on their profile and read more about their story to success or visit:
https://www.accountancysa.org.za/top-35-under-35-profile-page/
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UPFRONT | UPDATES

SCALE UP BY
STANDING OUT
For new start-ups, Sage advises entrepreneurs to develop a
clear, unique message for your offering by focusing on your
strengths. The best way to differentiate your business is
through efficient and friendly customer service.

Tip: You might be one of many retailers selling children’s
clothes but perhaps your material is ethically sourced or you
commission unemployed mothers to make the clothes. These
are great selling points.

INSTAGRAM
CEO’S
FAVOURITE
HACK

R220
MILLION

THE AMOUNT
INVESTEC
BANK
LOST AS A RESULT OF
CREDIT EXPOSURE TO
STEINHOFF

Even though Kevin Systrom is
CEO and co-founder of Instagram,
the social media platform with an
estimated value of $102 billion, he
admits that he’s still susceptible to a
bit of procrastination. The 34-year-old
billionaire shares a simple trick of his
to tackle the tasks he tends to put off.
‘If you don’t want to do something,
make a deal with yourself to do at
least five minutes of it. After five
minutes, you’ll end up doing the whole
thing,’ he states.

INCREASE
PRODUCTIVY −
IGNORE THE NET
Twenty-three minutes and fifteen seconds. That’s the amount of time research from University of
California Irvine shows that it takes the average person to become fully engaged in their productive
‘flow’ of work after a single distraction. When you’re in work mode, you have actually immersed
yourself into a euphoric state of increased productivity called ‘flow’. Research shows that people in
a ‘flow’ state are five times more productive than they otherwise would be.
Now, there’s nothing wrong with an intentional distraction such as taking a break to go for a walk,
because that will then again enhance your productivity even further. We’re talking about every
time you impulsively surf the Net, or check Facebook and Twitter feeds. Do it a couple of times and
calculate it yourself: yes, you’ve ruined your productive day.
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R15
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THE
AMOUNT
TO BE SET
ASIDE FOR
EMERGING
FARMERS
BY THE LAND
BANK
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UPFRONT | UPDATES

BEE CRISIS: EU TAKES
ACTION
With many honeybee colonies collapsing, the EU’s top
court has backed an almost complete EU-wide ban on
the use of three insecticides: clothianidin, thiamethoxam
and imidacloprid. Scientific studies have shown that
these insecticides have been linked to declining bee
populations. Apparently these chemicals so disorient
bees that they are unable to return to their hives and
also interfere with the bees’ ability to pollinate. This is
very serious because bees play a crucial role in food
production and an effective ecosystem.

NB: WATER! WATER! WATER!
According to Bhekisisa, the Centre for Health Journalism,
the average South African uses 237 litres of water a day.
This is almost 40% more than the worldwide average,
revealed a 2017 report by the South African Water
Research Council (WRC) that surveyed more than half of
the country’s municipalities.
Shockingly, most of this water is due to leaks and runs
down the drain. In a 2010 WRC report, it showed that
South Africa wastes almost 40% of drinking water and of
that more than half is because of leaks.
A 2012 WRC report says water consumption can be
reduced by recycling grey water. For example in Israel,
recycling grey water for domestic and garden use reduced
daily household consumption by between 26% and 41%,
a 2011 study by the Israel Institute of Technology found.

EBOLA
HEALTH
RISK HIGH:
DRC

The first case of Ebola was detected in Mbandaka, a city
of nearly 1,2 million people in the Democratic Republic
of Congo. While the World Health Organisation raised the
national public health risk to ‘very high’, it said the global
risk level is ‘currently low’. In the DRC a total of 45 cases
of haemorrhagic fever have now been reported, including
25 deaths. Fourteen cases have been confirmed with
laboratory tests.

July 2018

A DIRE SHORTAGE
OF CANCER
SPECIALISTS IN SA
Bhekisisa, the Centre for Health Journalism, has reported
a shocking shortage of radiation oncologists in various
South African provinces. Radiation oncologists are
those qualified to provide treatment for cancer patients.
According to a 2012 study published in the International
Journal of Medical Sciences, this type of treatment is
needed in about half of cancer cases. Already there is not a
single radiation oncologist left in Limpopo or Mpumalanga,
according to an annual survey conducted by the South
African Society of Clinical and Radiation Oncology
(Sascro). In North West, a lone specialist is catering for 3,7
million people. Radiation can make the difference between
life and death for cancer patients, so this crisis should not
be taken lightly.
accountancysa.org.za
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ALTHOUGH ABED TAU (30)
WASN’T SURE WHAT HE
WANTED TO DO WHEN HE
LEFT SCHOOL, HE HAD AN
ENERGETIC, UNFLAGGING
ENTREPRENEURIAL SPIRIT,
WHICH MADE ACCOUNTING
SEEM LIKE A NATURAL FIT

THE SERIAL
ENTREPRENEUR
WHO’S SHAKING UP
EDUCATION

Solving a real-world problem can be the best start for a business.
Abed Tau has a passion for education inherited from his father, but
he’s also driven by a nose for business. At just 30, he is a director of
Thamani Consulting and co-founder of tech start-ups Tuta-me and Silicon
Maboneng
Words Monique Verduyn – Photos André van der Merwe
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COVER STORY | THE SERIAL ENTREPRENEUR

The challenging state of education in
South Africa has long been a major
concern for Abed Tau CA(SA), and it’s a
crisis that he is helping to address along
with business partner Dylan Hyslop,
whom he met by chance at a party.
Together, they created South Africa’s
first on-demand tutoring edu-tech
start-up, connecting qualified tutors and
learners and enabling kids to receive
one-on-one tutoring while empowering
tutors to earn or supplement their
income.

50 SMMEs and the business continues
to grow.

Although Tau (30) wasn’t sure what
he wanted to do when he left school,
he had an energetic, unflagging
entrepreneurial spirit, which made
accounting seem like a natural fit.
He studied at the University of
Johannesburg after winning a bursary
from Deloitte. In 2014, in his first
year of employment at the firm after
qualifying as a CA(SA), he quit his job
and launched Thamani Consulting, a
business that provides accounting,
audit, tax and financial management
services for SMMEs, with his now wife,
Tebogo Sehume, who is a tax specialist.
They have recently brought two partners
into the business, Thuto Motsie and
Nathan Maduna, both CAs(SA).

One year later, Tau was working in
the US and found himself using Uber
every day. That was the beginning of
his relationship with transformative
technologies.

‘During my varsity years I started around
15 businesses,’ he says. ‘Some were
brief and silly, but I always knew that I
want to work for myself. It was on my
26th birthday that I resigned, after being
a qualified CA(SA) for just one year.
My concern was that because I was
earning a decent salary, I would become
too comfortable – and the enemy of
success in entrepreneurship is comfort.
With comfort, you build a lifestyle and
to maintain that you need a regular pay
cheque. I wasn’t unhappy at work, I just
didn’t want to be an employee for life.
Because I don’t come from a wealthy
family, I was also determined to build
something that will provide for us all in
the future. I had no responsibilities at
the time, and I just thought “it’s now or
never”,‘ he explained.
Thamani Consulting was started with
small businesses in mind – those that
simply cannot afford to pay for services
from big accounting firms. These are
ventures that will never become big
businesses without the right advice.
Thamani’s role is to provide them with
all the services they need from an
accounting firm, at a fraction of the cost.
Today, the consultancy services around
July 2018

EDUCATION AS A GAMECHANGER
It was also in 2014 that Uber landed in
South Africa. ‘A friend showed me the
app and I just didn’t get it,’ Tau says. ‘I
was one of those guys who was still
using a Blackberry and definitely not an
early adopter of technology.’

‘When I took an Uber, I made a point of
asking the driver what they were doing
before, and the stories were fascinating.
People who were eking out a living as a
waiter are now making lots of cash. That
is what can happen when you embrace
the power of technology.
‘What really captured my imagination
was the opportunities that apps like
Uber and Airbnb have created for
mass employment and mass microentrepreneurship,’ he says. ‘These are
businesses that started with a simple
idea and now provide an income for
millions of people. And that’s what got
me thinking.’
On his return to Johannesburg, he
happened to meet Dylan Hyslop, a
computer science graduate. The two got
talking over drinks at a party and started
throwing around ideas about how to
solve some of the country’s biggest
problems.
‘We agreed that education is the
foundation of poverty alleviation,’ he
says. ‘Personally, I knew that my life
would have been completely different
had I not had the opportunity to go to
varsity.’
That chance meeting sowed the seeds
for Tuta-me, which Tau describes as ‘the
Uber of tutoring’. The app enables tutors
able to put up profiles of themselves,
the subjects they specialise in, and their
fees.
‘We wanted to contribute positively to
the democratisation and development of
education in the country and to provide
access to qualified tutors for learners
at state schools who need help. They
can now go online and find a suitable
person to help them with prelims and
accountancysa.org.za
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COVER STORY | THE SERIAL ENTREPRENEUR

exam revision at an affordable rate. This
also benefits tutors, as most tutoring
companies take anything from 35% to
50% in commission, whereas Tuta-me
takes a 20% cut.’
It’s no surprise that Tuta-me has been
extremely successful. It was a finalist
in MTN’s App of the Year 2016, going
up against industry heavyweights
such as Pick n Pay, DStv, Vodacom and
CliffCentral, and also scooped the Best
Breakthrough Developer App that year.
The edu-tech start-up was also placed
second in the Hack.Jozi Challenge that
year, winning R350 000.
Today, in partnership with corporates
like Investec, Deloitte, and BDO SA,
the business is able to provide low-cost
tuition digitally to Grades 10, 11 and
12 for maths, science, and English,
giving them access to content, practice
questions, and live tutors.
‘Tuta-me is a mobi web app, so as long
the phone has Internet access, users
are able to access it. The next step is
to convince mobile network operators
to make it data free so that all costs
are scrapped. Given that some parents
struggle to pay even the lowest school
fees, corporate support is critical, and
that's what will enable Tau and his team
to expand the offering’
Tau and Hyslop have since also launched
Silicon Maboneng, a small development
house which they started in 2016, and
which is on its way to becoming a
notable brand in the digital space, both
locally and overseas. The company is in
the business of developing systems and
apps for other businesses.
The three businesses, Thamani
Financial services, Tuta-Me and Silicon
Maboneng, have grown significantly in
the past three years and now boasts
a team of 45 professionals including
graduates, software engineers and
financial professionals.

THE RIGHT PARTNERS MAKE
ALL THE DIFFERENCE
Despite his obvious get-up-and-go
attitude, it’s hard to imagine how Tau
is able to meet the demands all three
businesses make on his time, but he
puts it down to having amazing partners.
‘Partners enable you to see beyond your
own vision; they make you consider x,

16
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y and z,’ he adds. ‘I’ve been extremely
lucky to find like-minded, opinionated
people with whom to form a ‘brains
trust’, and who come with their own
network. Together, we have been
able to leverage social capital and I
cannot stress how important that is.
It’s opened up access to all sorts of
innovative thinking and is enabling the
three businesses to grow and leverage
off each other. We are all based in the
same office, so there’s a lot of crosspollination. I know that’s a big reason
why our consulting business has grown
so rapidly, for example, compared to
other up-and-coming coming accounting
firms.’
As much as he maintains he wants to
be a ‘black Brian Joffe’, if you walked
into the office you wouldn’t know who’s
the boss. A millennial at heart, Tau says
he believes in structure up to a point,
but he’s not out to become a corporate
copycat.
‘That’s not our vibe. If I could, I’d have
hammocks and sleeping pods. I can
tell that no-one who walks into our
premises believes that accountants
work there. We have a very cool
space, where people from different
backgrounds can work together. I
suppose we’re trying to create an
environment that offers an alternative to
the hierarchical corporate world.
‘We are in the business of fostering
entrepreneurial minds, not bookkeepers,
accountants and consultants. When
people leave us, I want them to go on
and do their own meaningful things.
We’re very much “do your work and
do what you want”,’ he explains. For
someone who was never a tech nerd,
Tau spends a big chunk of his time now
immersed in the technology world.
He’s a great believer in self-learning
and YouTube is his go-to platform for
ongoing education.

‘TUTA-ME IS A MOBI WEB APP,
SO AS LONG THE PHONE HAS
INTERNET ACCESS, USERS
ARE ABLE TO ACCESS IT. THE
NEXT STEP IS TO CONVINCE
MOBILE NETWORK
OPERATORS TO MAKE IT
DATA FREE SO THAT ALL
COSTS ARE SCRAPPED.
GIVEN THAT SOME PARENTS
STRUGGLE TO PAY EVEN
THE LOWEST SCHOOL FEES,
CORPORATE SUPPORT IS
CRITICAL, AND IT’S WHAT WILL
ENABLE TAU AND HIS TEAM TO
EXPAND THE OFFERING’

Charities do good work, but the only
way to sustainably eradicate poverty
is to give people skills, tools and
opportunities.
‘My heart lies with Tuta-me, because
education is where I believe we need
to have the biggest impact. I attribute
everything I have today to education,
and I believe the biggest divide in our
society is caused not by race or class,
but by lack of access to quality teaching.
Our biggest challenge as a country is
to find a solution to this fundamental
problem.’

‘My dream is that one day soon Internet
access in this country will be free
because there’s such rich knowledge
available online. Information is not a
secret anymore, it’s easily accessible.
Government, corporates and SMMEs
need to come together to find ways to
offer free data for education purposes.’
Improved education, he says, can help
our country to build a more skilled
workforce, and skills are the key way
in which education reduces poverty.

July 2018

THE THREE BUSINESSES
ABED TAU AND HIS TEAM HAVE GROWN THAMANI FINANCIAL SERVICES, TUTA-ME AND SILICON
MABONENG SIGNIFICANTLY IN THE PAST THREE YEARS. THE THREE BUSINESSES NOW BOAST A
TEAM OF 45 PROFESSIONALS INCLUDING GRADUATES, SOFTWARE ENGINEERS AND FINANCIAL
PROFESSIONALS

Image: Tebogo Tau, Dylan Hyslop and Abed Tau

View a personal interview with Abed
by clicking on the video link icon

July 2018
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FEATURE | ACCOUNTING PROFESSION

HAS THE SA ACCOUNTING

PROFESSION

LOST THE PUBLIC’S CONFIDENCE?

THE QUESTION,
‘HAS THE
SOUTH AFRICAN
ACCOUNTING
PROFESSION LOST
THE PUBLIC’S
CONFIDENCE?’ WAS
THE CATALYST FOR
CONVERSATION
AT A RECENT
DISCUSSION − THE
FIRST IN A SERIES
AIMED AT BRINGING
THE TOPICS OF
ETHICS AND GOOD
GOVERNANCE TO THE
FORE
18
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The ‘stain of distrust’ was the general
motif of the recent discussion
hosted by Wits University and the
South African Institute of Chartered
Accountants (SAICA).
The panellists included Archbishop Dr
Thabo Makgoba; Fanisa Lamola, Acting
CEO of SAICA; Kimi Makwetu, AuditorGeneral South Africa; Professor Nirupa
Padia, Head of Wits Accountancy
School; and Brett Tromp, CFO at
Discovery Health.
In his opening address, the Archbishop
encouraged all CAs(SA) to use the
‘crisis’ of trust as an opportunity for
self-reflection. His question, ‘What
is the role of trust in the accounting
industry’ set the tone for the remainder
of the event.
He emphasised the all-encompassing
effects of the public’s possible distrust
in the accounting profession, saying, ‘If
we cannot trust accounts, we cannot

trust companies.’ This is self-evidently
detrimental to economic development.
He compared the dubious accounting
practices of a few big firms to a
spot of black ink in an otherwise
uncontaminated glass of water.
A challenge which soon arose was
the notion of consequence. It was
implied that the general public held
the conviction that the profession’s
responses to ethical infringements was
slow and lacking in transparency.
Fanisa Lamola, Acting CEO of SAICA,
reminded the audience of SAICA’s
status as a professional membership
body rather than a regulator. She
reiterated that to ensure a fair and just
process, SAICA cannot be involved in
a company’s internal investigations. In
reference to the KPMG debacle, she
mentioned the ongoing independent
Ntsebeza Inquiry, which SAICA has
supported to fast-track the findings

July 2018
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but which must be completed before
SAICA can begin its disciplinary
processes.
When asked if SAICA could suspend
members while investigations were
under way, she explained that the
organisation’s by-laws prohibited this.
She did hint, however, that this may be
reassessed.
Professor Padia put the question to the
audience, ‘Will more regulation ensure
fewer incidences of misconduct?’
This later led to a discussion of the
possibility of SAICA becoming a
regulator of its own membership base.
This would inevitably mean bestowing
greater power upon the organisation.
Brett Tromp maintained that ethical
lapses are not unique to the accounting
profession. He said, ‘All of us as human
beings play within the flexibility of
our ethics. We have to step back and
look at ourselves.’ He advocated being
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resolute and holding ourselves to
stringent ethical standards. He also
alluded to the work of behavioural
economist Dan Ariely. His research into
dishonesty found that people are more
inclined to uphold ethical standards if
they are constantly reminded of moral
principles.
Auditor-General Kimi Makwetu’s
comments called for greater
accountability from within the
profession. He advised, ‘We must
question our own when we observe
them departing from the clear path.’
He also warned against the dangers of
allowing clients to ‘explain it away’.
The discussion did not proffer a
panacea for the crisis of trust plaguing
the industry. It was, however, a fitting
start to a diagnostic process which
will surely lead to changes in the
profession. This series of discussions
will continue to probe perceptions

and cause-and-effect relationships, as
well as the role that SAICA and other
bodies will need to play to restore
public trust in the profession.
The Archbishop’s concluding remarks
compared life to a business. He
posed the rhetorical question, “On the
balance sheet of life will your work be
an asset or a liability?” The answer to
this question is one that each member
of our profession needs to answer and
be comfortable with. The change that
needs to be effected for public trust to
be restored comes from the answer
to a development of this question:
‘On the balance sheet of our shared
profession what do we as SAICA do to
ensure that no contingent liabilities are
created by the few that may damage
the many?’
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WHY THE AUTOMATION

BOOM
THE COMING
DECADE WILL TEST
LEADERSHIP TEAMS
PROFOUNDLY, BUT
COMPANIES CAN TAKE
MANY PRACTICAL
STEPS TO ASSESS
HOW A CHANGED
LANDSCAPE MIGHT
AFFECT THEIR BUSINESS
AND CHANGE COURSE
ACCORDINGLY

Words Karen Harris, Austin
Kimson and Andrew Schwedel
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COULD BE
FOLLOWED BY
A BUST

You may not be sharing your office
with a robot yet, but the next wave
of automation has begun. Humanoid
service robots, machine learning
algorithms, and autonomous logistics
will replace millions of service workers
in the coming decade. Experts are
rushing to forecast the likely impact
on jobs. But most projections overlook
two powerful forces that will combine
with automation to reshape the global
economy by 2030: rapidly ageing
populations and rising inequality.
The collision of these three forces sets
the stage for a 10- to 15-year economic
boom followed by a bust. An ageing
workforce, advances in automation, and
growing income inequality point to an
era of rapid and volatile change − and
greater economic disruption than we
have seen in the past 60 years. In the
coming decade, extremes are likely to
become more extreme.
How would this boom−bust cycle
likely play out? As populations age,
labour force growth will slow, triggering

labour scarcity in a growing number
of industries. Faced with labour
shortages, companies will accelerate
their investment in automation
technologies. Our research shows
that incremental capital investment in
automation could reach R104 trillion
in the US by 2030. That translates into
about R65 trillion in net accumulation to
US capital stock, increasing capital per
worker to a net figure nearly 1,5 times
higher than it is today.
The magnitude of the investment in
automation in the coming decade
is likely to be greater in scale than
in previous periods because it will
primarily affect the service sector,
and it will spread through advanced
economies as well as parts of the
developing world. An R104 trillion
investment boom would result in
average annual US growth of about
3% and roughly 60% more economic
output in 2030 than in 2015.
Typically, in an investment boom of
this kind, supply growth creates the
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to adjust and grow, helping them absorb
unemployed workers back into the labour
force. However, our analysis shows that
the automation of the US service sector
could eliminate jobs two to three times
more rapidly than in previous periods of
labour transformation.
In estimating the dislocation from the
next wave of automation, we looked at
the peak movement from agriculture
to industry and the movement out of
manufacturing into services. What differs
in those previous transformations is the
pace of change. The transition of farm
workers into the industrial sector took
place over four decades. The automation
of manufacturing occurred over a shorter
time period − roughly 20 years − but the
share of the US labour force involved
in manufacturing was relatively small at
the time. Investment in automation in
the 2020s is likely to proceed faster than
agricultural automation or manufacturing
automation unless other forces act to
impede its progress, and it will affect a
larger percentage of the total workforce.

demand for more supply − a virtuous
cycle of growth. In the early 2020s,
rapid investment in automation will
likely offset a little more than half
the negative impact of automation
on employment, easing the demand
constraint on growth and potentially
mitigating the immediate displacement
of millions of workers. But by the
end of the 2020s, automation could
eliminate 20% to 25% of current US
jobs − 40 million workers − hitting
middle- to low-income workers the
hardest. At the same time, many of
the companies that invested heavily in
automation will be saddled with assets
that are out of step with demand.
That’s the crucial pivot point between
boom and bust. As the investment
wave recedes, it risks leaving in its
wake deeply unbalanced economies
in which income is concentrated
among those most likely to save
and invest, not consume. Growth
at that point would become deeply
demand-constrained, exposing the full
magnitude of labour market disruption
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temporarily hidden from view by the
investment boom.
Consumers who have lost their jobs
to automation will spend less, putting
further downward pressure on demand.
By the late 2020s, unemployment and
wage pressures may exceed levels
following the Great Recession in
2009. Income inequality, having grown
steadily for a decade, could approach
or exceed historical peaks, choking off
economic growth.
The benefits of automation, by
contrast, will flow to about 20% of
workers − primarily those who are
highly compensated and highly skilled
− as well as to the owners of capital.
The growing scarcity of highly skilled
workers may push their incomes
even higher relative to less-skilled
workers. As a result, automation has
the potential to significantly increase
income inequality.
The speed of change matters. A large
transformation that unfolds at a slower
pace would allow economies the time

Of course, the clear pattern of history
is that creating more value with fewer
resources has led to rising material
wealth and prosperity for centuries. We
see no reason to believe that this time
will be different − eventually. But the
time horizon for our analysis stretches
only to the early 2030s. If the automation
investment boom turns to bust in
that time frame, as we expect, many
societies will develop severe imbalances.
There is no set formula for managing
through significant economic upheaval,
but companies can take many practical
steps to assess how a vastly changed
landscape might affect their business.
Resilient organisations that can absorb
shocks and change course quickly will
have the best chance of thriving in the
turbulent 2020s and beyond.

AUTHORS l Karen Harris is the managing
director of Bain & Co’s Macro Trends
Group, Austin Kimson is director of
Bain’s Macro Trends Group, and Andrew
Schwedel is a partner with Bain and leads
the company’s Macro Trends Group
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HOW DO I
PROTECT
MY DATA?

THE ONLY WAY
THAT WE CAN
COMPREHENSIVELY
PROTECT OUR DATA, IS
BY INCORPORATING
SECURITY FULLY INTO
OUR MINDSET

Words David van Wyk
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A number of significant security-related
events have taken place over the last
couple of years − think back to the
WannaCry ransomware event and Equifax
data breach of 2017 or, more recently, the
local Viewfines.co.za breach. The common
theme: a large amount of sensitive user
information being leaked or stolen.
The world in which we live is becoming
more focused on information technology
and its benefits for our lives and society in
general. Our lives are almost completely
based on technology, which means that
a large portion of our most sensitive
information is often stored on flash drives,
laptops, cell phones, or even in the cloud.

As our dependence on these services
grows, so does the risk to our information.
In the above cases, those companies
might not have been doing their part to
protect your sensitive information. The
question, therefore, is: How do I protect
my personal data?
At this point in time you might be asking,
‘But what is data?’ While we might not
be able to see it, touch it or taste it, data
is very real. Data can be defined as ‘facts,
figures or other information that is stored
on a computer, or similar device’. Personal
data can be an important email, an Excel
spreadsheet, a payslip, or a copy of your
ID document. Examples of business data
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website? Is your password related to
something in your personal life, such as a
family member’s name? If you answered
‘yes’ to any of the above, then this tip is
for you!

device if it were to go missing? Would
it magically erase itself? Would the data
ask for a username or password? In most
cases, the answer here would be no. This
is where encryption comes in.

Remembering a hundred different
passwords can prove to be quite
challenging. For this reason, I recommend
that everyone makes use of a password
manager such as Dashlane or LastPass.
Each of these lets you create long,
complex passwords, which are then saved
in a central place. Say goodbye to the days
of shared, weak passwords. The benefit:
you only ever need to remember two or
three strong passwords!

Encrypting the contents of a storage
device, such as a flash drive, means
that only the person with the password
to that device would be able to read
those contents. The same can be said
for computers and laptops. You might be
thinking, ‘but my laptop/computer has
a strong password on it, how will they
read my data?’ If someone does steal
your laptop, they might not be able to
guess your password, but what they will
be able to do is remove the hard drive.
At this point, all they have to do is copy
what they want off that hard drive. Scary.
Considering that theft is a real problem
in South Africa, the chances of someone
gaining access to your most sensitive
information through your laptop or mobile
storage devices is very real.

While we are on the topic of strong
passwords. A strong password should
be at least 16 characters in length.
Complexity requirements (uppercase and
lowercase letters, numbers and special
characters) will also increase a password’s
strength. To accommodate the increased
length requirement, you should rather
think of passwords as passphrases rather
than single words. A phrase such as
‘todayiwillworkverywellindeed’ is easier to
remember and significantly less likely to
be guessed through standard password
guessing techniques than a short but
complex password such as ‘Pa$$w0rd1’.

include documents detailing trade secrets,
payroll information, or sensitive emails
between executives.

THREE TIPS
Now that we have defined what your
‘data’ might be, we are going to dive into
a number of tips that you might be able to
use to better protect your data.
Password protection. The first tip that I
am going to give you is to take a look at
your password practices. Do you happen
to use the same password for multiple
websites? Do your passwords only fulfil
the minimum requirements for each
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Use two-factor authentication.
Sometimes the good old username and
password combination just isn’t enough.
The next tip that I am going to give is
to consider making using of two-factor
authentication (2FA). As someone
who was recently saved by 2FA, I can
personally vouch for its effectiveness! 2FA
is an extra layer of security that requires
you to provide an additional piece of
information after you have entered your
username and password. This second
piece of information can be a PIN code,
a keystroke pattern, a smartphone
prompt, or a fingerprint scan. The benefit:
compromising just one of these factors
will not allow someone to access your
account.

CONCLUSION
Although the cyberworld does seem quite
scary at the moment, the tips that I have
given here will go a long way to ensuring
that you have some control over securing
your own data. While these tips do cover
the basics, there is a very large knowledge
base out there on additional steps that you
could take to further protect your data,
such as software updates and backups of
important information.

AUTHOR l David van Wyk is an
information security consultant at MWR
InfoSecurity

Encryption. The final tip is to encrypt
all devices that contain some form of
sensitive data. This is something that I
have started doing more and more on my
personal devices. Encryption is defined
as ‘the process of converting information
or data into a code, especially to prevent
unauthorised access’. All of us have
used a generic USB flash drive to store
something at some point in the past. What
would happen to the data stored on that
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BLOCKCHAIN

ENRICHING
THE ACCOUNTING
INDUSTRY?

THE NATURE OF
BLOCKCHAIN IS
SUCH THAT ALL
TRANSACTIONS
ARE RECORDED IN
SUCH A WAY THAT
IT CAN ENABLE
MORE EFFECTIVE
REGULATORY
OVERSIGHT AND
ENFORCEMENT

Words Monica Singer
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Blockchain has great potential to enrich
the accounting industry by reducing
the costs of upholding and reconciling
ledgers and providing unqualified
certainty over the ownership of assets.
Furthermore, it will free up resources to
concentrate on planning and valuation
rather than just plain bookkeeping.

Blockchain has already exploded in
other areas over the last decade and
there are no signs that the interest
and development of the technology is
diminishing.

Blockchain is a software platform for
digital assets. It is a continuously
growing record of online transactions.

A survey of international information
technology influencers conducted by the
World Economic Forum (WEF) predicts
that at least 10% of global GDP is
expected to be generated on Blockchain
platforms by 2025.

Potentially, the accounting industry
is under the threat of radical
transformation, but that need not
be a detrimental thing. The uses
of the software will allow greater
understanding of the transactions that
have occurred already.

And similar to anything groundbreaking
and new, the accounting industry will
most likely be reluctant to adopt the
technology at first, but I predict the
resistance will crumble as soon as
the understanding is cemented that
Blockchain is not a cryptocurrency in
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and of itself but is the software that
monitors and records all transactions.
We just need to do a better job of
educating the public.
The ingenious part of Blockchain,
however, is that you do not need
a deep-level understanding of the
technology to use it.
Since I’ve taken up the position
as Blockchain Ambassador with
international decentralised ledger
technology outfit ConsenSys late last
year, I’ve gone to great lengths to
educate the local market and create
opportunities for local enterprise in this
space.
New York-based ConsenSys is the
world’s largest Blockchain venture
production studio and it builds
decentralised applications and various
developer and end-user tools for digital
ecosystems across all major industry
sectors predominantly powered by
Ethereum.
Embodied in the Ethereum system
are smart contracts. Smart contracts
are decentralised, self-executing
agreements which are little computer
programs directly built into a ledger.
This allows financial instruments like
loans or bonds to be represented rather
than only cash-like tokens such as
Bitcoin.
Smart contracts could be the building
block for every transaction an economic
active organisation engages in – buying
and selling things, hiring labour,
negotiating deals, balancing budgets
and maximising profits – without any
human or institutional intervention.
If one takes the view that organisations
are just a complex web of obligations
of varying scope and stature, then such
commitments could be coded into
Ethereum.
Similar to the way Bitcoin disrupted
the money system, Ethereum may do
the same for applications of all shapes
and sizes, including the accounting and
auditing professions.
Consensys is in the beta phase of a
Blockchain-based accounting platform it
has developed. It has brought together
a group of Blockchain engineers,
accountants, executives, web
developers and legal experts to found
an innovative accounting solution for
cryptocurrency and token assets.
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The platform tracks cryptocurrency
transfers and translates the data into
reports that regulators and accounting
officers can understand. It enables
automated interplay between modules
such as invoice tracking and payroll
management.
What we’ve built is a flexible set of
utilities that are built to monitor onchain transactions and transform that
data into the traditional accounting
formats needed for reporting and
compliance. The resulting technology
is a user-friendly bridge between the
token world and traditional accounting
systems.
We have on-boarded and guided over
thirty Token Companies onto the
platform and conducted informational
deep dives with even more companies
than that, to understand their current
accounting processes and challenges.
Additionally, we collected feedback
from accounting firms that support the
Blockchain industry as they work to
adopt best practices.
Cryptocurrency and token transfers
are an entirely new type of interaction,
which does not naturally fit into legacy
accounting systems.
An additional challenge is that listed
companies are required by regulatory
bodies to report such transactions to
their investors and to regulators as
well as have their financial statements
audited.
As a result, token owners and chief
financial officers face difficulties in
accounting for internal operations and
ensuring tax compliance.
Locally, The South African Revenue
Service (SARS) announced that for
now it will apply normal income tax
rules to cryptocurrencies and will
expect affected taxpayers to declare
cryptocurrency gains or losses as part
of their taxable income. However, while
taxpayers can refer to Binding Private
Rulings to seek guidance at present,
as cryptocurrencies are more widely
adopted, the taxman will have to opt
for a separate interpretation note. In
addition, SARS will have to rely on
a digital platform to process all the
data related to digital cash to ensure
financial transparency and regulation.
Balanc3 would be ideal for such a
purpose.

Meanwhile, an international outfit (the
Accounting Blockchain Coalition, which
was started by the Consensys’ Balance3
team) gauges the impact that Blockchain
brings to the profession and drives
innovation. Members include accounting
firms and associations, standard-setting
bodies, regulators, law firms, investors,
and innovators.
The members partake in monthly
calls to educate each other on best
practices around Blockchain for the
accounting industry, focusing on topics
like valuation, financial statement
presentation and legacy system
upgrades.
Eventually, parties involved will be
responsible for setting global standards
around the growing Blockchain industry.
SAICA members should consider joining
Balance3 in order to receive information
as the standards are developed. The
website of Coalition will guide members
on how to join.
As the former technical director of SAICA
and CEO of Strate, which has the role
of performing security services as the
appointed Central Securities Depository
and of a self-regulating entity tasked
with supervision of compliance by CSD
Participants, I understand how important
regulatory oversight is in ensuring the
legitimacy of an industry.
The nature of Blockchain, however, is
such that all transactions are recorded
in such a way that it can enable more
effective regulatory oversight and
enforcement and I’m in the ideal position
to assist the profession to embrace triple
entry accounting in using the technology.

AUTHOR l Monica Singer CA(SA)
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CITY
OF
					
SOPHISTICATION
COSMOPOLITAN

SOPHISTICATION
FROM ITS INCEPTION 2
000 YEARS AGO TO THE
MEDIEVAL PERIOD, THE
WORLD WARS THROUGH
TO THE FINANCIAL CRISIS
IN 2008 AND THE VOTE TO
THE LEAVE THE EUROPEAN
UNION IN 2016, LONDON
HAS BEEN AT THE CENTRE
OF THE WORLD FOR OVER
TWO MILLENNIA.
IT IS A CITY WHERE ANCIENT
AND MODERN INTERMINGLE
TO CREATE A FASCINATING
AND ENVELOPING CITY
LIFE WHICH FORMS A
DYNAMIC MELTING
POT OF COSMOPOLITAN
SOPHISTICATION.
RYAN MAREE WORKS IN
FINANCIAL SERVICES AND
SAYS LONDON IS ONE OF, IF
NOT THE FINANCIAL CAPITAL
OF THE WORLD. ‘IT SHOWS
IN THE ARCHITECTURE
OF THE “GHERKIN”, THE
“CHEESE GRATER” AND
THE “WALKIE-TALKIE” AND
SHOWS IN THE LEGION OF
SUITED MEN AND WOMEN
ON THE TUBE AT 8 AM EVERY
DAY,’ HE SAYS.
26
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How long have you been living in
London? Seven years.
What is your current role at the
company you work for? I am a senior
product controller at Royal Bank of
Canada and have previously worked for
Barclays and HSBC.
How has your CA(SA) qualification
benefited your career? The CA(SA)
brand is recognised as a mark of
excellence and CAs are known for their
problem-solving skills, grasp of complex
problems and work ethic.
How has international experience
enriched your life and career? It has
given me perspective, allowed me to
learn from others, and experience other
cultures. This has widened my horizons
and made me more appreciative of my
own.

a cause for celebration. Be careful not
to compare yourself to others as it will
often create distance from your goals
and aspirations.
Challenges you have encountered?
Adapting to the pace of London was
difficult at first but now I revel in it.
Meeting new people and forging new
friendship groups. Understanding the
work culture.
Is there a community of South
Africans in the country you live in?
Absolutely. You can see it in South
African shops on the High Street and
hear it in South African languages on
the Tube. People post their braais and
potjies on social media and line up to
vote in Trafalgar Square.

Describe yourself as a person. In
my career, I am driven and ambitious.
I enjoy a challenge and find learning
and discovering rewarding. I recently
completed my Chartered Financial
Analyst qualification and am also
completing an MBA at Cass Business
School.

What do people do to relax and
enjoy their free time? When it is
warm, people flock to the parks and
think they are at the beach. In winter
though, people will opt to meet with
friends in a pub or at home. The
entertainment industry adapts to the
seasons. For instance, one of my
favourite events is the Lumiere Festival
held in the cold of late January. It is a
festival of lights around Central London
and is the perfect way to spend a
cold evening in coat and scarf. Travel,
theatre, Netflix, eating and drinking are
all other ways to unwind and relax.

Socially, I am friendly and approachable.
It is something that becomes easier
when in a new country. I am fortunate
that I have made friends with people
from many backgrounds including Brits,
Portuguese, French and Americans,
as well as our antipodean friends the
Aussies and Kiwis.

What is the quality of living like?
There are a few things about the UK
that I believe create an excellent quality
of life. For instance, healthcare is free,
public transport is the best in the world,
and the weather is dismal for five
months of the year, okay for four and
wonderful for the rest.

What is the most interesting lesson
you have learned while living
abroad? Everyone has hopes and
dreams, and the diversity of these is

What do you miss most about South
Africa? Family and friends, the weather,
space, driving.

Workwise, I get to work with some of
the brightest people in the world and
am at the forefront of world economic
developments.
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Is there a short, interesting story
you’d like to share? I attended
the 13th Annual Joint Chartered
Accountant Conference this year.
While all the speakers were excellent,
one stood out for me, Professor
Aswath Damodaran, Professor of
Finance at Stern Business School.
He is regarded as one of the leading
professors of corporate finance and
valuation, areas I am particularly
interested in.

him, albeit a little more restrained.
I realised then again how big a part
London plays in the world to have such
immense speakers at a conference of
international CAs.

•

Zone1 – Zone3 Travelcard: £150/
month

•

Beer/glass of wine: £5

•

Theatre/event ticket: £50

•

Cinema ticket: £15

•

Big Mac meal: £6

He provided a frank assessment of the
accounting profession as well as an
interesting and entertaining valuation
of Tesla versus Ferrari. Hint: they are
not competitors. I have read many of
his papers and appreciate his work so
when I was able to catch him briefly to
talk about my upcoming dissertation
it was a bit like I would imagine fans
of Justin Bieber feel when they meet

What does a South African CA
earn and how does the income
tax system work? A newly qualified
CA(SA) can earn between £55 000 and
£65 000 per annum. The UK follows
a progressive tax system where the
highest band is 45%.
What is the cost of living? Also, what
do big-ticket items like houses and
cars cost on average?
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•

Rent (one room in a house share):
£500 − £1 000 per month

•

Rent (one-bedroom flat): £1 000 −
£2 000 per month

•

Car: £3 000 upwards

In terms of spending power, looking at
the imperfect Big Mac Price Index, on a
starting CA(SA)’s salary in South Africa
you could buy 4 000 Big Mac Meals,
but in London only 3 000.
Based on these two factors, can a
South African go to the UK to save
money or is it difficult because of the
cost of living? It is sometimes difficult
if settling in the UK but converting
sterling into rands after a few years can
be potentially lucrative.
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MORE THAN JUST A

BULLS
FAN
BULLS FAN

Job title? Executive: Commercial and Finance of the Blue Bulls
Company.
Your typical day? This is what I like the most about my job; there is no
typical day. The sports and entertainment industry is a fast-moving, fastturnaround industry. I spend most of my day working with the various
departments at the Vodacom Bulls that are focused on anything from
the next home match and our marketing campaign for a Springbok test
to the long-term financial strategies of the business.
How has your CA(SA) designation helped you in your career? The
designation always opens a door for you in the industry, but what I value
most is the learning and exposure I received during my articles. Being
exposed to a wide variety of industries − and mostly under very tight
deadlines − teaches you to think on your feet and improves your ability
to make fast calls with the information you have available.

CHRIS HEFER IS AN AVID SPORTS
FAN, BUT HE NEVER IMAGINED
THAT HIS CAREER AS A CA(SA)
WOULD LAUNCH HIM INTO
THE EXCITING WORLD OF THE
SPORTS INDUSTRY. BEING PART
OF THE PROFESSIONAL SPORTS
FRANCHISE VODACOM BULLS
AND BEING EXPOSED TO THE
‘BEHIND THE SCENES’ ACTION
DAILY ALLOW HIM TO ENJOY
EXPERIENCES MOST PEOPLE
WOULD PAY GOOD MONEY FOR.
AND THROUGH A MYRIAD OF
OPPORTUNITIES HE HAS MET
AMAZING BUSINESS PEOPLE
FROM DIFFERENT COMPANIES
AND INDUSTRIES FROM WHOM
HE HAS LEARNT A GREAT DEAL.
HE TELLS US MORE …
28
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What do you love most about your job? It allows me the freedom
to experiment and to follow my instincts. There are so many factors
that influence the company financially − for example the team’s
performance, the weather, the economy, and various outside parties −
that it is difficult to find a generic recipe that will continue to work for
you. For that reason, we are constantly trying new things to ensure that
we stay relevant and ahead of the game.
What do you like most about rugby? Rugby teaches you a lot about
yourself when you are young. The team camaraderie, the strength in
unity, and how to take on people that are a lot bigger than you. The most
important one is probably how to take a hit and get back up again. It’s
one of those sports that teaches you several lessons that you can apply
in your life later.
Why is rugby so important to South Africa? We are sports crazy in
this country and everyone knows what rugby did to help unite us in
1995. Sport has always found a way to help lift us up when the country
really needs it. Rugby also creates the opportunity for people to uplift
themselves. In the past seven years, more than 130 people were able to
get a university degree due to their involvement with the Vodacom Bulls,
and many others got an opportunity to improve their circumstances by
playing the sport professionally.
What sets the Vodacom Bulls apart from other teams? The Vodacom
Bulls is a team built on years of heritage and firm ‘old-fashioned’ family
values, which is probably one of the biggest attributes that set us apart.
We also believe in investing in our junior structures and developing most
of our players through our own systems. Players are moving overseas
at a much younger age these days, so it is vital to ensure that you have
talented young players in your system that can take their place.
Something most people don’t know about you? I love
snowboarding! I picked it up while working in Canada and there are few
things that come close to it. You will rarely find me going to a holiday
destination that doesn’t offer some great slopes to board on.
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What are some of the perks of your
job? I love to travel and luckily this job
involves a fair amount of that … and my
office has a great view of Loftus!
Any interesting stories to share? We
have a fan who is a farmworker in Ashton
in the Western Cape and who goes by
the name of Bulletjie. Every time that
we play the Stormers at Loftus he takes
leave and buys himself a bus ticket to
Pretoria. We usually try and help him out
with a place to stay and some tickets
for the game. Everyone at Loftus knows
him by now and he usually gets invited
to attend the Captain's Run by the team
too. It is amazing to see how much a
sports team can mean to a person and to
see the absolute passion the team and
game can bring out in people.
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With regard to South African rugby,
apparently a lot of the A players are
playing for international teams. How
do you feel about this? And how
can we win/buy them back? Players
are being drawn overseas for various
reasons − primarily the salaries that
they can earn there (due to the short
career of a rugby player) as well as the
experience of living in a foreign country
for a number of years.
This is currently a massive challenge
for South African rugby as we are
not able to compete with the private
equity models that the overseas clubs
currently have.

keep them here for longer periods. But
it is a reality that we are faced with
and therefore it is vital for us to keep
developing young talented players.
What does ‘ethics’ mean to you?
Ethics plays a vital role in my life. I still
like the principle of doing a ‘handshake
deal’ or the old saying that your word is
your bond. Currently there are several
major ethical issues in South Africa and
most of them relate to personal gain.
It is therefore important to make sure
that you never go down that slippery
slope and to surround yourself with
like-minded, ethical business partners.

At the moment the South African
franchises and SARU identify a number
of key players and together we try and
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CONTENTMENT

CHOOSING CONTENTMENT

OVER CONSUMPTION
After Shumani Nembudani completed
her chartered accounting trainee
contract at Deloitte and qualified as a
CA(SA), she found herself asking ‘what
next?’.

ethic beyond a nine-to-five work week.
It also meant no steady income and an
uncertain future.

‘I always felt as though working in the
corporate environment capped my true
potential. This is no reflection on my
employer. The training was excellent,
the teams were great, and there was
immense personal growth in the three
years there.

CHASING THE DREAM

‘In theory, I should have been inspired,
but the truth was I felt there was more
beyond corporate. The corporate world
just wasn’t a good fit for me. And I
knew I had to make a change.’

SHUMANI NEMBUDANI
HAS AN UNUSUAL
JOB TITLE: ‘CHIEF
DREAMER’. A
CONFIDENT,
INTELLIGENT
WOMAN, SHUMANI
COULD BE ASCENDING
THE CORPORATE
LADDER IN A SOUGHTAFTER PROFESSION
BUT HAS DECIDED
TO CHANGE YOUNG
PEOPLE’S LIVES
INSTEAD
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In 2012, at the end of her first year of
a three-year CA(SA) training contract,
a period known for being a blur of
deadlines, sleepless nights and
relentless pressure, she broached
the idea of giving up on her dream to
become a CA(SA).
‘My mother wouldn’t hear of it. She
scolded me and said.“I don’t have
children who don’t stick with and finish
what they’ve started.”’
Despite this, Shumani admits that ‘I
was not as emotionally invested in the
idea of actually becoming a CA that
would work in the corporate world.’
And so, after completing her training
contract at the end of 2015, Shumani
registered her NGO, Dream in Colour
Foundation. She was ready to spread
her wings and change the world, one
learner at a time.
She knew that running an NGO would
be as challenging in some respects
as her training contract had been. It
would require resilience and a work

Undeterred, Shumani pressed on.

Society teaches us to chase this
dream: money, self-validation from the
carefully cultivated image we project
to others, gathering a following on
social media, owning a trendy car, a
house and all the other trappings that
go with a materialistic society.
While there is nothing wrong with
looking good, cultivating contacts or
amassing wealth, Shumani decided to
free herself from societal expectations
and become an agent of change in her
community.
‘I wanted to make a difference,’ she
explains. She did not complicate
her decision with excuses like how
she would earn a living, nor did
she concern herself with people’s
reactions to her choice.
Instead, she invested her energy
and significant skill as a CA(SA) into
helping young people in the Vhembe
district who are detrimentally affected
by poverty and other circumstances,
including a deficient education.
Four years after conceptualising her
dream, Shumani is carving out a niche
as chief dreamer of the Dream in
Colour Foundation (DCF). And while
she uses her CA(SA) skills in a less
conventional way than we usually
associate with young professionals,
the tenet of ‘responsible leadership’
that is entrenched in the profession
shines through in everything she
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does. ‘Courage is one of the keys to
great leadership,’ says Shumani of her
lifestyle choice.
‘Aristotle called courage “the first
virtue because it makes all of the
other virtues possible”. Besides
being the most important human
virtue, courage is the most important
business virtue.’
So, while Shumani still works 12-hour
days, running an NGO means that
her day consists of a combination of
lecturing at the University of Venda,
managing a printing and embroidery
business, and tutoring high school
learners in maths, accounting and
science after hours until late in the
evening, when many people are
preparing for bed.
Through the DCF, Shumani has
established a library and a resource
centre with 500 books at Shayandima
Secondary and has rolled out a reading
programme for the learners. She is
currently working on establishing
another library at a neighbouring
school.
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CHANGING LIVES

top four of 20 teams and reached the
global rounds in Cape Town.

One of the DCF’s mentees −
Remember Ragimana, a Grade 12
student at Khwevha Commercial High
School − has benefited immensely
from the DCF’s mentorship and
tutorials.

Remember is currently doing his Bachelor
of Accounting Sciences at Wits University.

Before he started maths lessons with
Shumani, his marks were already ahead
of his classmates with an end of Grade
11 mark of 59% while his classmates
were averaging 20%. However, with
DCF’s help Remember achieved 92%
for Maths in his 2017 exams.
‘It took us about four weeks, working
12 hours a week, to improve his marks
by 25%,’ says Shumani.
Remember benefited even further
when he was handpicked as one of
top three DCF learners who Shumani
entered for the World Scholars Cup
debating tournament.
‘The idea was to improve their
collaborative writing skills and
teamwork development,’ says Shumani.
The team from Polokwane were in the

Many of the learners who Shumani
is assisting face very challenging
circumstances at both home and school,
with their families subsisting on child
grants. In many instances, the Dream in
Colour Foundation is opening up a bright
new world for these children.

TWEETS
•

Young chartered accountant
Shumani Nembudani established
an NGO to help the community in
Vhembe #DreamInColourFoundation
#ReadingSkills #Vhembe
#GroomingFutureThoughtLeaders

•

CA(SA) Shumani Nembudani helps
learners pass maths, science
and accounting by providing
extra tutorial lessons #Tutoring
#SkillsDevelopment.
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CAs(SA)

ARE KEY

TO SMME BUSINESS SUCCESS,
PROVIDING GROWTH THROUGH
BUSINESS ADVISORY SERVICES

THE SECRET TO BUSINESS GROWTH IS HAVING AN EXPERIENCED
ETHICAL CHARTERED ACCOUNTANT WHO KNOWS HOW TO ADD
VALUE TO YOUR BUSINESS.

Business experience is core to how CAs(SA) approach business advisory services. It stems from years of business
insights, ongoing skills training and dedication, which makes them trusted responsible business leaders.
As an SMME, achieving your objectives is a primary source of value, whether it’s access to finance, cash flow or
differentiation from your competitors. When you partner with a CA(SA), you get a host of services to drive success
as well as a rich diversity of knowledge to help you navigate your business to reach new heights.

responsible leadership.
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THE DYNAMICS OF LEADERSHIP
Artificial Intelligence (AI) has the potential to help you lead with more clarity, specificity, and
creativity. And in four years, millennials – the people born between 1977 and 1997 – will
account for nearly half the employees in the world. In some companies, they already constitute
a majority. Research reveals that one of the greatest challenge most CEOs are facing today is
trying to develop the competency of their leaders, most notably ‘Next Gen’ leaders. We take a
look at these angles

Illustration Liézel Els
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WILL ARTIFICIAL
INTELLIGENCE
MAKE YOU A BETTER				

LEADER?

Agile leadership and AI both depend on learning to let go
Words Sam Bourton, Johanne Lavoie and Tiffany Vogel Illustration Liézel Els

IDEA IN
BRIEF

INNER AGILITY AND
AI MAY SOUND LIKE
STRANGE BEDFELLOWS,
BUT WHEN YOU
CONSIDER CRUCIAL
FACTS ABOUT THE
LATTER, YOU CAN SEE
ITS POTENTIAL TO
HELP YOU LEAD WITH
CLARITY, SPECIFICITY,
AND CREATIVITY
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Consider this real-life scene. Reflecting
on the difficult moments of his week,
the new CEO of a UK manufacturer felt
angry. His attention kept going back to
the tension in several executive team
meetings. He had an urge to shake the
team and push several of its members,
who were riven by old conflicts, to
stop fighting and start collaborating to
solve the company’s real problems. He
also sensed, though, that a brute force
approach was unlikely to get very far
or to yield the creative insights that the
company desperately needed to keep
up with its fast-changing competitive
environment. Instead, he calmed
himself, stopped blaming his team,
and asked himself whether he could
break the logjam by pursuing truly new
approaches to the company’s problems.
It was then that his mind turned to, of
all things, artificial intelligence.
Like many leaders, the CEO was
struggling to cope with the stress
induced by uncertainty, rising
complexity, and rapid change. All of
these are part and parcel of today’s
business environment, which is
different enough from the one many
of us grew up with to challenge our
well-grooved leadership approaches.

In a recent article, we described five
practices that can help you step back
from the tried and true and become
more inwardly agile (see ‘Leading
with inner agility’). Here, we want to
describe the relationship between some
of those ideas and a technology that at
first glance seems to add complexity
but in fact can be a healing balm:
artificial intelligence (AI), which we take
to span the next generation of advanced
data and analytics applications. Inner
agility and AI may sound like strange
bedfellows, but when you consider
crucial facts about the latter, you can
see its potential to help you lead with
clarity, specificity, and creativity.
The first crucial fact about AI is that
you don’t know ahead of time what the
data will reveal. By its very nature, AI is
a leap of faith, just as embracing your
ignorance and radical reframing are. And
like learning to let go, listening to AI can
help you find genuinely novel, disruptive
insights in surprising and unexpected
places.
The second fact about AI is that it
creates space and time to think by
filtering the signal from the noise.
You let the algorithms loose on a vast
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workflow? What and where are the
opportunities to improve performance?

landscape of data, and they report back
only what you need to know and when
you need to know it.
Let’s return to the CEO above to see an
example of these dynamics in action.
The CEO knew that his company’s key
product would have to be developed
more efficiently to compete with
hard-charging rivals from emerging
markets. He urgently needed to take
both cost and time out of the product
development process. The standard
approach would have been to cut
headcount or invest in automation, but
he wasn’t sure either was right for his
company, which was exhausted from
other recent cost-cutting measures.
All this was on the CEO’s mind as he
mused about the problematic executive
dynamics he’d been observing − which,
frankly, made several of his leaders
unreliable sources of information. It
was the need for objective, creative
insight that stoked the CEO’s interest
in AI-fuelled advanced data analytics.
A few days later, he began asking a
team of data analytics experts a couple
broad and open-ended questions:
What are the causes of inefficiencies
in our product design and development
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The AI team trained their algorithms
on a vast variety of data sources
covering such things as project
life-cycle management, fine-grained
design and manufacturing documents,
financial and HR data, suppliers and
subcontractors, and communications
data. Hidden patterns in the
communication networks led to a
detailed analysis of the interactions
between two key departments: design
and engineering. Using aggregated
data that didn’t identify individual
communications, the team looked
at the number of emails sent after
meetings or to other departments,
the use of enterprise chat groups
and length of chats, texting volume,
and response rates to calendar
invites, the algorithms surfaced an
important, alarming discovery. The two
departments were barely collaborating
at all. In reality, the process was
static: designers created a model,
engineers evaluated and commented,
designers remodelled, and so on.
Each cared solely about its domain.
The data-analytics team handed the
CEO one other critical fact: by going
back five years and cross-referencing
communications data and product
releases, they provided clear evidence
that poor collaboration slowed time to
market and increased costs.
By liberating the AI team to follow a
direction and not a destination, the
CEO’s original question, ‘How do we
improve productivity?’ became a much
more human, ‘How are we working
as a team, and why?’ Based on this
new empirical foundation, he enlisted
the engineering and design leaders
to form a cross-disciplinary team to
reimagine collaboration. Working with
the data scientists, the team was able
to identify and target a 10% reduction
in time to market for new-product
development and an 11% reduction in
costs. But the CEO didn’t stop there.
He also used the experience to ask
his executive team to develop a new
agility. The previously fractured team
worked hard to build a foundation of
trust and true listening. Regular checkins helped them pause, formulate new
questions, invite healthy opposition,
and ask themselves, ‘What are we

GROWTH RATES IN THE
UNITED STATES HAVE FALLEN
TO HALF OF WHAT THEY WERE
IN THE MIDDLE OF THE 20TH
CENTURY

really solving for?’ The team was
growing more complex to address
the company’s increasingly complex
challenges.
In our experience, AI can be a huge help
to the leader who’s trying to become
more inwardly agile and foster creative
approaches to transformation. When a
CEO puts AI to work on the toughest
and most complex strategic challenges,
he or she must rely on the same set
of practices that build personal inner
agility. Sending AI out into the mass
of complexity, without knowing in
advance what it will come back with,
the CEO is embracing the discovery of
original, unexpected, and breakthrough
ideas. This is a way to test and finally
move on from long-held beliefs and
prejudices about their organisation
and to radically reframe the questions
in order to find entirely new kinds of
solutions. And the best thing about AI
solutions is that they can be tested.
AI creates its own empirical feedback
loop that allows you to think of your
company as an experimental science
lab for transformation and performance
improvement. In other words, the hard
science of AI can be just what you
need to ask the kind of broad questions
that lay the foundation for meaningful
progress.
AUTHORS l Sam Bourton is the
co-founder and chief technology
officer of QuantumBlack, a McKinsey
company; Johanne Lavoie is a partner
in the Calgary office and co-author
of Centered leadership: leading with
purpose, clarity, and impact; and Tiffany
Vogel is a partner in the Toronto office
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MENTORING
MILLENNIALS

‘Am I continuing to learn and grow?’ is a question that resonates with employees
of all ages. The way your organisation helps them answer that question may be
your competitive advantage in attracting, developing and keeping tomorrow’s talent
Words Jeanne C Meister and Karie Willyerd Illustration Liézel Els

The global workforce is undergoing a
seismic shift: in four years, millennials
– the people born between 1977 and
1997 – will account for nearly half
the employees in the world. In some
companies, they already constitute a
majority.
That shift may sound daunting to the
managers charged with coaching
these young workers, who have a
reputation for being attention sponges.
However, our research into the varying
expectations and needs of employees
across four generations has given us a
more nuanced view of millennials and
uncovered several resource-efficient
ways to mentor them.
We polled 2 200 professionals across
a wide range of industries, asking
about their values, their behaviour at
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work and what they wanted from their
employers. The millennials, we saw, did
want a constant stream of feedback
and were in a hurry for success, but
their expectations were not as outsized
as many assume.
That’s good news for organisations
wondering just who will mentor this
rising generation. Baby Boomers
are retiring, and Generation X may
not be large enough to shoulder the
responsibility alone.
Millennials view work as a key part of
life and they place a strong emphasis
on finding work that’s personally
fulfilling. They want work to make new
friends, learn new skills and connect
to a larger purpose. According to our
research, they’re the most socially
conscious generation since the 1960s.

Millennials have high expectations of
their employers, but they also set high
standards for themselves. They’re used
to overachieving academically and to
making strong personal commitments
to community service. Keep them
engaged, and they will be happy to
overachieve for you.
However, if you’re not careful,
grooming them for leadership roles
could drain your managers’ energy.
Let’s look at three kinds of mentoring
that will prepare millennials for success
without requiring your experienced
staffers to spend all their time
coaching. While these approaches
will work with employees in other
generations, too, they’re especially
effective with millennials, because they
suit this cohort’s mobile, collaborative
lifestyle, and need for immediacy.
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WHAT
MILLENNIALS
WANT ...

THE TOP FIVE
CHARACTERISTICS
MILLENNIALS WANT IN A
BOSS
+ WILL HELP ME NAVIGATE MY
CAREER PATH
+ WILL GIVE ME STRAIGHT
FEEDBACK
+ WILL MENTOR AND COACH ME
+ WILL SPONSOR ME FOR FORMAL
DEVELOPMENT PROGRAMMES
+ IS COMFORTABLE WITH FLEXIBLE
SCHEDULES
THE TOP FIVE
CHARACTERISTICS
MILLENNIALS WANT IN A
COMPANY
+ WILL DEVELOP MY SKILLS FOR
THE FUTURE
+ HAS STRONG VALUES

REVERSE MENTORING
This approach shifts the responsibility
for organising mentoring to line
employees, who learn from senior
executives by mentoring them. A
millennial is matched to an executive
and assigned to teach him how to,
say, use social media to connect with
customers. It’s an effective way to
give junior employees a window into
the higher levels of the organisation,
so that when the mentees retire,
the younger generation has a better
understanding of the business.
At Burson-Marsteller, a PR and
communications firm with offices in 85
countries, a pilot programme of reverse
mentoring is bridging experiential
divides. The company conducted
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training for both millennial mentors
and their older mentees, establishing
ground rules around confidentiality. ‘It’s
difficult not to slip into our traditional
roles,’ says Michele Chase, the
managing director of worldwide human
resources. ‘But this arrangement is
building relationships. The mentors are
getting access to more senior people,
and they get to go behind the scenes,
so to speak, to see how leaders think
and offer insights.’
Inevitably, there are times when the
older mentees give feedback or advice
to their young associates, so in effect,
the coaching becomes mutual. The
added benefit to the younger workers
is a potentially accelerated career track,
as the mentoring arrangement raises
their profile among senior executives
of the firm. And the executive mentees

+ OFFERS CUSTOMISABLE
OPTIONS IN MY BENEFITS/
REWARD PACKAGE
+ ALLOWS ME TO BLEND WORK
WITH THE REST OF MY LIFE
+ OFFERS A CLEAR CAREER PATH
THE TOP FIVE THINGS
MILLENNIALS WANT TO LEARN
+ TECHNICAL SKILLS IN MY AREA
OF EXPERTISE
+ SELF-MANAGEMENT AND
PERSONAL PRODUCTIVITY
+ LEADERSHIP
+ INDUSTRY OR FUNCTIONAL
KNOWLEDGE
+ CREATIVITY AND INNOVATION
STRATEGIES
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have the opportunity to gain an
understanding of a segment of their
workforce they might not otherwise
get to know.

GROUP MENTORING
Group mentoring can be led by a more
senior manager or can be peer-topeer. In both cases, the company sets
up a technology platform that allows
employees to define mentoring in their
own terms.
At AT&T, mentoring takes place in
self-organising, topic-based groups,
which AT&T calls leadership circles.
Using an online platform, one mentor
can work with several mentees at a
time – sometimes in different locations
– on skills like generating sales leads
or leading teams. The circles take
advantage of platform features such as
community forums, document-sharing
spaces, group polling, and calendars
that announce events and mentor
availability. Since the supporting
software has some built-in socialnetworking capability, mentees are
able to connect to others with very
little hands-on assistance from HR;
peer-to-peer mentoring often starts to
take place within a circle as it matures.
Managers frequently share mentoring
responsibilities within a circle – for
instance, three executives might work
together to advise a group of nine
employees. Face-to-face meetings,
conference calls and webcasts
supplement the online coaching.
BT, the British telecommunications
firm, offers a peer-to-peer learning
programme called Dare2share.
Dare2share is a social collaboration
platform that allows employees to
pass on their knowledge and insights
to their colleagues through short
(5- and 10-minute) audio and video
podcasts, RSS feeds and discussion
threads, as well as through traditional
training documents. BT employees can
view content on Dare2share and rate
each learning module according to its
relevance and quality. If they want to
learn more about the topic covered by
a module, they can connect with the
person who posted it and ask for more
information.

38

accountancysa.org.za

ANONYMOUS MENTORING
This method uses psychological testing
and a background review to match
mentees with trained mentors outside
the organisation. Exchanges are
conducted entirely online, and both the
mentee and the mentor, who is usually
a professional coach or seasoned
executive, remain anonymous. The
engagement, generally paid for by
the mentee’s company, lasts six to 12
months.
Bob Wall, 64, is one such mentor.
Having spent 29 years as a consultant
and executive coach, he at first couldn’t
imagine that anonymous mentoring
could work. But once he was matched
with a mentee, he was amazed at
how well they were paired. ‘I felt like
I had a twin out there somewhere,’
he said. ‘It turned out to be a highly
intimate relationship while remaining
completely anonymous.’ In fact, he
added, ‘when the six months was up,
it was like losing a dear friend.’

AN EDGE FOR THE WHOLE
ORGANISATION
All employees want to feel valued,
empowered, and engaged at work.
This is a fundamental need, not a
generational issue. And, although Gen
Xers and millennials openly discuss
and even demand more flexibility in
their jobs, boomers and traditionalists
(also known as the Silent Generation)
want it too, even if they are less
vocal about it. You can think of the
millennials as pushing for change that
all generations want to see happen.
AUTHORS l Jeanne C Meister and
Karie Willyerd are the co-founders of
Future Workplace and co-authors of
The 2020 workplace: how innovative
companies attract, develop, and keep
tomorrow’s employees today
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MENTORING WITH
MICROFEEDBACK
One tool that can satisfy the thirst
for guidance with minimal resources
is micro feedback. Think of it as
performance assessment for Twitterholics – succinct and nearly real time.
Susan Hutt is now the senior vice
president of services and product
development at Camilion Solutions,
a Toronto-based software company.
At her previous job as a senior VP of
Workbrain, a San Jose-based software
company, she realised she needed
to change the way she coached her
staff. Millennials made up most of
her workforce and, she says, ‘wanted
constant feedback and information on
their career progress’.
Hutt instituted quarterly reviews and an
online, on-demand assessment system
that limited feedback to 140 characters.
To employees accustomed to instant
messaging, texting and Twitter, the brief
advice and suggestions for improvement
felt digestible and timely, not curt. The
system also allowed them to hear –
quickly – from a broad set of people and
find out whether they were on the right
track. For instance, after an all-hands
meeting, an employee could send
requests for feedback to five people.
‘Was it relevant?’ they might ask. ‘Did it
cover the content you needed?’
The length limit forces people to
think carefully about their responses,
and because they must respond so
immediately, they’re able to provide
useful detail. The software involved
also collates the responses into a
performance dashboard, so employees
can track their own private trend lines
on skills they are working to improve.
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FOR
CEOs,
IT’S STILL ABOUT DEVELOPING
LEADERS

Strategy is nothing without effective leaders to execute
Words Rebecca L Ray Illustration Liézel Els

IDEA IN
BRIEF

More than 1 000 C-level executives
worldwide identified the issues they
expect to command their attention in
the coming year. Of the 28 challenges
from which they could choose, their
biggest concerns weren’t headlineworthy global issues like political
instability, climate change, terrorism,
or a global recession. Rather, the top
challenges vying for leaders’ action
focused on their own leaders.

Developing ‘Next Gen’ leaders and
failure to attract/retain top talent were
rated in the top five by 64% and 60%
of respondents, respectively. Leaders
clearly indicated that top talent and
effective leaders will be needed to
address the myriad current challenges
and to position their organisation for
future success.
The Top 10 challenges are shown in the
diagram.

SENIOR EXECUTIVES
WORLDWIDE DISCUSS
THEIR SINGLE
BIGGEST CONCERN –
LEADERSHIP.
THEY LOOK AT THE
TOP 10 CURRENT
CHALLENGES FACING
THE DYNAMICS OF
LEADERSHIP AND HOW
TO START FIXING THE
THEM
40
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These findings are consistent with the
Conference Board’s 2017 CEO Challenge
study, which asks the same question of
global CEOs each year. In 2016 and 2017,
these two challenges placed among the
top five choices globally.
Senior leaders are acutely aware
of the importance of focusing
on strengthening human − and
specifically leadership − capital. Of
those leaders surveyed in Global
Leadership Forecast 2018, only
41% believe their organisation’s
leadership development programme
to be of high or very high quality,
with 35% assessing both ‘leadership
assessment’ and ‘leadership
performance management
programmes’ to be of high or very high
quality. Average programme quality
translates into moderate confidence in
leadership effectiveness. When asked
to consider their own effectiveness in
the critical leadership skill of identifying
and developing future talent, 64% of
respondents rated themselves highly
effective or very highly effective, which
leaves 36% of leaders (those who are
only moderately effective, or even less
skilled) to shape the next generation.
And with 58% never having been
mentored, how do we expect that
they’ll know how to mentor others?

HR PAINTS A BLEAK
PICTURE
More than 2 500 HR professionals
told us that identifying and developing
future talent is the most critical skill
leaders will need in three years. A
significant gap exists between the
criticality of this leadership skill and
leaders’ own assessment of their
ability to successfully master it.
The net result would be a weakened
leadership cadre. Only 35% of HR
professionals rated their organisation’s
bench strength − the supply to fill
critical leadership positions over
the next three years − at any level
of strength (slightly strong, strong,
or very strong) and on average only
43% of positions could be filled by
an internal candidate immediately.
Thirty-seven per cent believe their
succession management system and
processes to be of low or very low
effectiveness.
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In terms of quality, HR professionals’
assessments of their organisation’s
leadership development programme
were lower than the leaders’.
Responses do not signal a bright future:
•	Thirty-one per cent have a weak or
non-existent relationship between
annual strategic plans and their
own plans to grow leadership
talent.
•	Fifty per cent do not have wellintegrated and strategically
aligned leadership development
programmes or processes.
•	Seventy-eight per cent see their
leadership career planning/pathing
systems as only moderately
effective or worse.
•	Sixty-five per cent do not believe
their leaders have high-quality,
effective development plans.
•	Forty-eight per cent do not use
information from assessments and
simulations to make leadership
hiring and promotion decisions.
•	Thirty-five per cent do not have
a programme to develop high
potentials, and 45% of those that
do don’t measure the effectiveness
of the programmes.
•	Seventy-three per cent do not
exercise negative consequences
when leaders fail to develop
leaders on their team.
•	Fifty-two per cent do not know
the up-to-date status of leadership
talent capability across the
organisation.

with the organisation’s strategic
goals.
•	Ensure that leaders have the skills
to identify and develop top talent.
•	Review and enhance other talent
management systems to support
the creation of a strong cadre of
leaders.

HOW TO EXCEL AND
DIFFERENTIATE
•	Systematically monitor progress
and gather data to determine
the business impact leadership
development processes have
on advancing the organisation’s
strategic goals.
•	Articulate the impact in terms of
the organisation’s ability to execute
the strategy and create a plan to
address deficiencies.
•	Deepen the strength and quality of
your leadership bench.
•	Partner with business leaders and
the C-Suite to design, deliver, and
assess the effectiveness of all
leadership-related actions. Enlist
these individuals as coaches,
mentors, and champions.
•	Adapt performance management
processes to hold leaders
accountable for successfully
developing their teams, particularly
emerging leaders.

AUTHOR l Rebecca L Ray

WHERE TO START
•	With all stakeholders, begin
with a candid assessment of
all leadership development
programmes and processes at all
leader levels.
•	Create a plan to integrate all
re¬ports with the twin goals of
supporting leaders’ success now
and building a solid pipeline of
successful future leaders against
the profile your organisation will
need.
•	Create or update a leadership
capability model that is embraced
by senior leadership and aligned

© DEVELOPMENT DIMENSIONS
INTERNATIONAL, INC, THE CONFERENCE
BOARD INC, EYGM LIMITED, 2018. ALL
RIGHTS RESERVED.
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KEYS TO UNLOCKING

GREAT DECISION-MAKING

Decision-making is hard. An unclear or poorly defined process can trigger decision
‘churn’, where previous judgements are revisited; a ‘fog of accountability’, where
no one is truly answerable; ‘death by PowerPoint’, where decision-making gets lost
from too much information-sharing; and bureaucratic governance
Words Rana Foroohar Illustration Liézel Els

IDEA IN
BRIEF

FOR AGILE
ORGANISATIONS,
GETTING DECISIONMAKING RIGHT IS
CRITICAL SINCE THEIR
FOUNDATION RESTS
ON AN ACTIONORIENTED DECISION
ARCHITECTURE
42
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You can tell an organisation has
problems making decisions when you
hear these complaints: the organisation
is ‘too complex’, possesses a ‘meeting
culture’, or has ‘too much consensus’.
‘Too complex’ can simply be code for
‘it’s too hard to get things done’. And
while people often finger too many
‘cooks’ as the culprit, we’ve seen
matrix structures where, despite many
people being involved, roles are clear,
how things work is straightforward,
and decision-making is fast and
effective.
For agile organisations, getting
decision-making right is critical
since their foundation rests on an
action-oriented decision architecture.
The result: organisations with high
decision-making velocity and quality
generate 2,5 times higher growth, two
times higher profit and 30% higher
return on invested capital, our research
shows.

MYTHS THAT CONTRIBUTE
TO DIFFICULTIES IN
DECISION-MAKING
We’ve identified three common myths:
1 Y
 ou must choose between quality
and speed. Good decisions are
often made quickly. Usually, it
reflects a decision-making system
designed to maximise engagement
of the right stakeholders but
minimise the number of decisionmakers, accelerate the entire
process through decision
execution, provide ruthless role
clarity, orchestrate key points
of collaboration, and streamline
governance to keep meetings and
approvals to a minimum.
2 Good decisions are easier using
technology, big data, AI, etc. While
these can help, in many cases they
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FOR AGILE ORGANISATIONS,
GETTING DECISION-MAKING
RIGHT IS CRITICAL SINCE THEIR
FOUNDATION RESTS ON AN
ACTION-ORIENTED DECISION
ARCHITECTURE.
•	
Ad hoc: Day-to-day decisions by
individuals as part of their job
(for example interactions with
customers). An open and trusting
culture with personal ownership
and role and strategic clarity
are more important than formal
accountabilities.
•	
Delegated decisions: Day-to-day
operational decisions made by a
team or individual closest to the
information vital to making the
decision (for instance deciding on
regional or site level promotions,
adjustment to local manufacturing
operations). Here, clarifying
delegation of authority is only half
the battle; leaders need to learn
how to empower and let go.

don’t. In fact, more technology and
more data can lead to information
overload and analysis paralysis. Also,
beware of big data and analytics
creating a belief that decisionmaking can be entirely rational, thus
taking emotion out of it. Emotion
can be very helpful in determining
what is good and desirable and what
isn’t.
3 A
 pplying best practices will
improve decision-making. In fact,
most ‘best’ practices are conditional.
They are good in some situations
and not others. Different types of
decisions require varying approaches,
and advice helpful for some decisions
can be terrible for others.

THE KEY
What’s the key to great decisionmaking? As we advise in ‘Untangling
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decision-making’, any organisation can
improve the speed and quality of its
decisions by paying more attention to
what it’s deciding. We recommend
segmenting decisions into four basic
types and applying a different set of
best practices for each:
•

Recognising these impediments to
decision-making and targeting action
against them helps improve the choices
organisations make.

AUTHOR l Aaron De Smet and Greg
Jost, McKins

 ig bet: Infrequent high-stakes
B
decisions that affect the organisation
broadly (such as mergers,
acquisitions, big investments). In
these instances, healthy debate
among top team members is more
important than data.

•	
Cross-cutting: Frequent decisions
that affect multiple areas in
the organization (for instance
budget allocations across
products/regions, sales and
operations planning, new product
development). Clarity of process is
more important than who gets the
decision right.

© MCKINSEY & COMPANY
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IS YOU R

IQ
Ego

> 1?

Leading others is daunting, but it’s the reason I get up every
day. To influence and lead others is a privilege – and honestly,
the most exciting part of my job. Great leadership transforms
societies. But how can we measure it?

I love the three equations used by Adrian Gore − founder of Discovery Holdings and
our CEO − to calculate what makes for a great employee:

Leadership Advisor

a.

BRETT TROMP CA(SA)

CFO of Discovery Health

IQ
Honesty+Integrity

<1

One’s honesty and integrity should
exceed IQ in measure

b.

Is a person’s

IQ
>1
Ego

One’s IQ should exceed ego

b.

Is a person’s

IQ
EQ

One’s IQ and EQ should be present in
equal

=1

Good leadership comes down to the individual in charge. So, these formulae apply
to leaders too. While IQ (intelligence quotient) is a measure of our ability to think and
reason, EQ (emotional quotient) is a measure of our ability to recognise and manage
emotion in ourselves and others, and use the information to guide correct thinking and
behaviour. So-called people skills (EQ) separate leaders – the good from the great.
Developing future managers and leaders is critical to driving all of our businesses
forward. I constantly contemplate bringing out the best in people, building talent
and high-performing teams. And, in so doing, I often fall back on some of the best
management and leadership advice I have ever been given:

A FORMULA FOR
LEADERSHIP
EXCELLENCE
South Africa’s cry for excellence in
management and leadership remains
resounding. Our country has nurtured many
great leaders. But, we’ve also been hurt
by the direct and collateral damage of poor
leadership. For the sake of our economy and
society we must rise daily and lead brilliantly
– be honourable leaders, managing people
and resources with respect and dignity.
Great leaders accept their responsibility and
privilege with humility. Theirs is an ego kept
in check − they denounce self-service in
order to serve. Theirs is IQ and EQ in equal
parts. Theirs is honesty and integrity in the
greatest measure.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Be comfortable with who you are – believe in your unique offering.
Build your personal brand every day.
Listen well and don’t judge.
Become a strong communicator.
Treat the company like it’s your own.
Not everyone will like you. Try to be likeable anyway.
Respect is earned.
Hire people smarter than you are.
Show appreciation. Give recognition.
Honesty and integrity are a leader’s strongest foundations.
Show others their leadership potential.
Give your team the tools and freedom to be extraordinary. There is no better
investment.
Embrace constructive conflict.
Share good news often. Never be scared to share bad news too.
Take responsibility. Never, ever, lay blame on others.
Don’t make excuses. For respectable leaders, none apply.
If you promise to do something, do it – and do it well.
Social media is a double-edged sword. Understand it and yield it well.
Always give back. Great leaders serve others.
Ensure work/life balance. Nothing matters more than family.
Don’t rest on your laurels. Excellence is a moving goal-post.

Let’s regularly run the equations for ourselves to ensure we’re the sort of leaders we
would wish to follow.
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INTEREST-FREE LOANS
TO TRUSTS

AMENDMENTS

The donation of an asset to a trust triggers both donations tax
and capital gains tax. The sale of an asset to a trust against a
low or interest free loan previously only triggered capital gains
tax. Section 7C of the Income Tax Act was inserted to correct
this position by deeming a donation to also take effect
TAX Specialist

APPLICATION
Section 7C applies when a natural person provides a low or interest-free loan to
a connected trust. Further, section 7C also applies where a natural person that
holds at least 20% in a company provides a low or interest-free loan to a trust, at
the insistence of the natural person, where that person or company is connected
to the trust. These loans can be directly or indirectly granted to the trust.

MUNEER HASSAN CA(SA)

Tax Consultant, Senior Lecturer in
Taxation at UJ and Lecturer on the
Gauteng Board Course

IMPLICATION
A deemed donation is triggered on the outstanding loan due by the trust at the
end of each financial year, on the difference between the official interest rate
and the interest charged. The donation must then first be reduced by the annual
exemption available for natural persons, if not already used. Donations tax at
20% is payable by end of the month following year end of the trust, that is,
March each year.
Section 7C is applicable from 1 March 2017 and apply in respect of any loan
owed by a trust before, on or after that date.

MAJOR AMENDMENTS
The application of section 7C is extended by covering the situation where a
natural person provides a low or interest-free loan to a company which is held by
a trust that is connected to the natural person. The trust must hold at least 20%
of the shares or voting rights in the company. Example: ABC Trust owns 20% of
the shares in Company C. Mr Z makes an interest free loan to Company C. Mr Z
is also a connected person to ABC Trust.
The application is further extended to cover the situation where a loan is
transferred to another natural person (for example a current or future beneficiary
of the trust), in which case the natural person to whom the loan is transferred
must, for the purposes of section 7C, be treated as having provided the loan to
the relevant company or trust. Example: Mr Z makes a low or interest-free loan
to ABC Trust. Mr Z is a connected person in relation to ABC Trust. Mr Z transfers
the loan claim to Mrs Y a beneficiary of ABC Trust.
These amendments come into operation on 19 July 2017 and apply in respect of
any loan owed by a trust or company before, on or after that date.
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Where a natural person has not used the
R100 000 donations tax annual exemption,
the maximum loan that can currently
be made interest free to a trust without
donations tax implications is R1 333 333.
Interest will be calculated on loans that
are in excess of this value at 7,50% (SARS
official interest rate as at 1 April), which
is a deemed donation. Donations tax will
then be calculated on this value. Therefore
the effective donations tax penalty under
section 7C is currently 1,5% per annum.
Further amendments are anticipated to
extend the application of controlled foreign
company rules to foreign companies held
through foreign trusts and foundations.
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B-BBEE

IS CONSTANTLY
CHANGING
B-BBEE Specialist

ANTON DE WET CA(SA)
Managing Director of
NetValue™ Equity Partners

There is a saying, ‘the only constant is change’. This also
true in B-BBEE legislation. The often-heard statement that
‘the goal posts keep shifting’ seems to carry some truth as
new pieces of B-BBEE legislation are enacted all the time
In most other legislation you would find that every five years, or perhaps
every ten years, there would be a major amendment to the legislation.
This gives the public enough time to study and implement any new
requirements. But since 2013 our heads have been spinning trying to keep
up with the proposed amendments, drafts, actual amendments, guidance
notes, practice notes and circulars flying all over.
Consultants and verification professionals are battling to keep up with what
the latest codes say, let alone what the latest views of the regulators and
sector councils are. The sad result is that if you were to ask ten of these
practitioners their view on a specific interpretation, you would probably get
six different answers.
Why am I going on about this? Because, if those of us that work with the
legislation every day of our lives battle to get keep up, how are company
executives that need to implement the legislation supposed to keep up?

IN SHORT
For companies under the R50 million
annual turnover threshold, it has become
apparent that implementing a 51% black
shareholding structure is a much better
empowerment strategy. It qualifies a
company for an automatic Level 2 status,
which means that such an entity does
not have to comply with the scorecard
requirements. Many have found this to
make much more commercial sense.
It saves the company a lot of time and
expense in implementing initiatives
that are often impractical in smaller
businesses yet, if structured properly, fully
meet the objectives of black economic
empowerment.
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What is happening is that companies have no choice but to engage
external consultants to help them figure out what the requirements are.
These companies, in many cases, can only assume that their consultant
does know what the requirements are and that they can act on the advice
received.
What often happens is that come verification time, the initiatives
implemented do not meet the very latest requirements issued by SANAS,
the B-BBEE Commission or one of the many Sector Charter Counsels,
and that the scorecard points that a company thought they would get are
not scored. Losing even just a few hard-earned points often discounts a
company’s overall status level significantly. So, what can be done to avoid
this outcome?
I would recommend that you work not only with a BEE consultant but also
with your chosen verification agent throughout the year. Whenever a new
initiative is planned, discuss it with both these service providers. Not only
will you be more likely to meet the very latest legal requirements properly,
but you will also quickly find out how clued up your consultant really is. If
you find a good consultant and verification agent that work well together,
build a long-term relationship with them.
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‘‘I love, that it’s always
harder than it looks.’’
~ Johan Els, General Manager: Finance

The most comprehensive, flexible and
self-maintainable consolidation, reporting
and planning software available.

finnivo

™

consolidation suite
Proudly brought to you by
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www.finnivo.com
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MAKE EQ

YOUR
SUPERPOWER
Leadership and Success Strategist

USHA MAHARAJ CA(SA)

is a brain-based coach, speaker, facilitator
and consultant.

Possibly one of the hardest soft skills to develop,
emotional intelligence (EQ) is not only a game changer
in the smart leader’s toolkit but an essential skill that,
when developed is worthy of superpower status
When we think superpower, images of web shooting, flying, stretching,
vanishing, bullet-dodging humans come to mind. But we know that those
superpowers can only infect you if you are bitten by a genetically modified super
spider or if you fall into a vat of toxic waste. And, seriously, is that ever going to
happen to you? Probably not.
But what if there were a superpower that could not only enhance your
experience of life in its entirety but improve your performance and productivity
and make you sought after in the workplace while also positively impacting
every other person that you encounter along the way?
In addition, this superpower would improve your confidence, enhance your
communication skills and help you to overcome limiting beliefs. Would you
want it? Any high-performing, ambitious, success-driven individual would say
yes, and the good news is that this superpower, commonly referred to as EQ,
is accessible to you whenever and wherever you are in your life or professional
journey.

DEVELOP YOUR EQ
Make it a daily ritual to observe how you feel
and what you do in situations and then a daily
habit to work at becoming a master of your
response rather than a slave to your reaction.
From the must-read Man’s search for meaning
by Victor E Frankl: ‘Forces beyond your control
can take away everything you possess except
one thing, your freedom to choose how you
will respond to a situation. You cannot control
what happens to you in life, but you can always
control what you feel and do about what
happens to you.’
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EQ is the ability to choose how you think, feel and act in response to any given
situation or experience. And, developing your EQ means learning how to shift
from blurting out an uncontrolled reaction to delivering an inspired, controlled
response.
Every experience we encounter is processed through a unique set of mental
filters. These include your personal values and beliefs, your personality, past
experiences and anxieties for the future, and the stress or excitement of the
present.
To develop your EQ, you would start by enhancing your self-awareness to a level
where you know yourself better than anyone else ever could. In the process,
you would steer your values and beliefs toward the goals you are chasing, you
would consciously choose how past experiences colour your perception of the
present and you would balance your response considering the stress of the
present situation.
EQ is a skill, and like you would exercise to develop a muscle in your body, you
need to work every day at developing your EQ. The more you develop it, the
better it will perform. This is one superpower worth cultivating as it holds the
key to unlocking leadership opportunities for you while positively impacting the
people you encounter along your success journey.
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ZERO MOMENT
OF TRUTH
A NEW MENTAL
MODEL FOR MODERN
MARKETING

In modern marketing, there is a new reality in which marketers have to compete for
shoppers’ attention online long before a purchase decision is made
Words Elaine Viljoen

Google’s Jim Lecinski describes a
new mental model for marketing that
suggests that consumers tend to
freeze when they are confronted with
too many choices during the decisionmaking process.

The first moment of truth is the critical
few seconds when the consumer
decides whether or not to buy a
specific brand. The second moment of
truth is when the consumer uses the
brand and is satisfied with it or not.

People search for the best options long
before they make purchase decisions.
Consequently, a critical new moment
is added between stimulus and shelf
referred to as the ‘Zero Moment of
Truth’ (ZMOT).

The three steps in the diagram below
have been the traditional mental model
of marketing for a long time.

However, the way people shop
nowadays has been transformed by
the omnipresence of the Internet.

This change in behaviour of consumers
gives rise to a new mental model for
modern marketing.

Diagram 1 The traditional mental model of marketing1

Stimulus

First
Moment of Truth
(Shelf)
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Second
Moment of Truth
(Experience)
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to result in decision processes and
purchase decisions.

Diagram 2 The new mental model2

Consulting firm McKinsey developed
a model similar to Google’s ZMOT that
also demonstrates that consumers
are changing the way they currently
research and buy products. The
traditional funnel model that marketers
have used to describe the process by
which consumers decide what to buy
was challenged in a June 2009 article in
McKinsey Quarterly.5

Stimulus

First
Second
Moment of Truth Moment of Truth
(Shelf)

(Experience)

Which becomes the
next person’s ZMOT

Lecinski provides three reasons for the
ZMOT behaviour of consumers:
•

To save money

•

To save time

•

How the product will improve their
life

The following psychological influences
are observed from the new ZMOT
behaviour of consumers:
•

The consumer takes charge of
the buying process by pulling the
information that he/she wants from
the Internet rather than having it
pushed on him/her by marketers.

•

Emotions are involved as the
consumer wants to satisfy a need
and have an emotional investment
in finding the best product/service.

•

The conversation is multi-way
with marketers, friends, strangers,
websites and experts all having
their say and competing for the
attention of the consumer.

Consumers have difficulty to make a
decision when faced with a multitude
of choices, commonly referred to as
cognitive dissonance. However, Internet
searches on computers and/or using
smart phones assist consumers to
organise their options.

evaluation of alternative, purchase
decision, and post-purchase behaviour.
According to Kotler and Keller3 the
consumer becomes conscious of
marketing and environmental stimuli and
then four key psychological processes
(motivation, perception, learning and
memory) combine with cultural, social
and personal consumer characteristics

As shown in diagram 4 below,
the traditional funnel started with
awareness by consumers of many
potential brands and consumers then
moved down the funnel until ultimately
a decision was made to purchase a
single product or service.
Court and others introduced the
McKinsey Consumer Decision Journey
that consists of four phases in which
consumers (i) consider, (ii) evaluate,
(iii) buy, and ultimately (iv) enjoy,
advocate and bond7 with their preferred
brands. An important change from
the traditional funnel relates to the
circular loop of the process. If the final
stage is effectively performed and
the bond with the brand is cemented,
the competitive stage within the

Diagram 3 Model of consumer behaviour: stimulus-response model4

Diagram 4 Traditional consumer decision-making3

The classic stimulus-response model
in diagram 3 presents the typical
five-stage buying process, namely
problem recognition, information search,
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consideration and evaluate phases is
avoided in future buying processes. This
results in increased customer loyalty
growing over the long term.
The McKinsey Consumer Decision
Journey starts with considering a
consumer need unlike the traditional
funnel considering a brand. It is also
less linear, as brands are added and
deleted during the evaluate process
whereas with the funnel it is a very linear
reduction in the brands.
The customers are in control and actively
‘pull’ information to help them during
the active evaluation phase. This involves
consumer-driven marketing activities
such as Internet reviews and word-ofmouth recommendations from friends
and family. Interactions during store visits
and past experience with the brand also
influence consumers.
Traditional company-driven marketing
remains important but now only accounts
for a third of the touch points, as pointed
out in the McKinsey research.
Implications for marketers are the need
to influence consumer-driven touch
points and two-way communication
(word of mouth such as social media and
Internet information sites) rather than
push marketing onto consumers.
Management of organisations must
realise that the way consumers make
purchase decisions has been changed as
they have access to multitude sources
of information through the Internet.
Organisations must consider how the
brand can be present and influence
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consumers when they are faced with an
overabundance of brand choices during
the consumer purchase journey.
The changes in the behaviour of
consumers in their purchasing decision
process will require entirely new
marketing efforts from organisations
including additional investments in the
organisation’s Internet sites, increased
efforts to drive electronic word-of-mouth
to engage with consumers, and renewed
commitment to client satisfaction.
In the accounting domain, ‘trust’ is
vital due to the intimate knowledge of
the financial affairs of individuals and/
or organisations. Consumers delay
their final buy decision until they have
met with or interacted directly with
the accountant or tax practitioner.
Brand collateral, interactions with an
organisation’s staff, visual impact of
the premises and the way in which
communication is conducted, whether
verbally or in writing, which include
emails and social media, are important
factors to influence consumers in
deciding to choose a brand.

FUTURE TRENDS
The Futures Company has revealed that
consumer control is shifting from screens
to sensors, passive engagement, or
labelled the ‘Pivot to Passive’. Sensors
will detect everything and feed that
information back providing ‘head space’
for consumers (consumers want precious
time back!).
Essentially the view is that control

is shifting from consumers back to
marketers through new technologies and
new economic needs. This will require
a new business model to capture the
sources of growth in mind, discovery and
kinship.8
Consumer engagement is challenging
due to a growing use of apps to block
adverts online or on mobile devices. The
well-known concept of push marketing
will soon be difficult, if not impossible,
to execute pre-purchase. Also, new
opportunities and innovation will need to
be post-purchase and not pre-purchase
whereby marketers will only have direct,
unimpeded access to customers once
consumers are using the product and,
even that, will be conditioned to some
extent by consumer apps and algorithms.
This is the ‘know-demand’ economy of
predictive fulfilment that will have a very
different point in the consumer journey
for marketing to make a difference and
have an impact. Organisations need to
be aware of and prepare itself for future
trends with consumer applications and
algorithms.
AUTHOR l Elaine Viljoen CA(SA) is a
director of The Tax Shop Franchise

NOTE
Click for full article including references
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ARE ACCOUNTANTS AND
ENTREPRENEURS

NATURAL PARTNERS?

One of the main reasons entrepreneurs fail is because they lack access to expert
support − the type of knowledge and insight, not to mention technical skill,
that keeps their businesses humming while they focus on product and market
development. Help may come from an unexpected source, says Anton Colella
Words Anton Colella

Colella’s conviction is rooted in his
acknowledgement of the fundamental
role that accountants play in society; a
role that grows ever more important as
issues such as corporate transparency
and ethics come to the fore. But, he
says emphatically, the accountant’s
job is not simply to steer large
corporates towards sound ethical
practice. Accountants must also help
entrepreneurs ensure sustainability by
securing the health of their start-ups.
This is done by walking entrepreneurs
through every stage of their journey.
By becoming a friend to the business,
accountants can help it grow. Colella
notes that this is a particularly common
approach amongst smaller accounting
firms, where it is not unusual for
an accountant to act as a business
mentor. ‘The nature of their jobs
allows accountants to develop serious
business acumen. They have a thorough
understanding of, among other issues,
cash flow,’ Colella points out. These are,
famously, areas where entrepreneurs
may be lacking: while their businesses
are founded on their vision and
innovative flair, they frequently lack the
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operational skills that can take a startup from fledgeling stage to full-blown,
profitable entity. A trustworthy, efficient
accountant can help the entrepreneur
make this leap by making sure that
the financial side of the business is
well managed and making sure that all
attendant issues have been addressed,
even (or, perhaps, especially) those
that may escape the eye of a person
without financial knowledge.
Thus, the relationship between
entrepreneur and accountant can
be a true asset, especially when
one considers the depth of wisdom
possessed by accountants. But it’s
not just this that ensures they are well
placed to help entrepreneurs navigate
an increasingly complex business
environment. ‘Among the qualities
that distinguish accountants is their
enquiring minds – a characteristic they
share with entrepreneurs. Both have
a driving need to find answers.’ While
this manifests in the entrepreneur as an
idealism and a hunger to provide new
products and services that will often
improve lifestyles, in the accountant it
is tempered by an innate scepticism.

That works to the client’s advantage; it
safeguards and protects players in our
business environment and works to
make sure that those whose operations
undermine its integrity are taken to
task.
In a country like South Africa, where
economic rejuvenation relies heavily on
the success of start-ups, accountants
are a vital part of the entrepreneur’s
toolkit. In this way, the profession is a
pillar of the country’s economic health.
As our country’s fiscus takes tentative
steps towards recovery, declares itself
open for business and takes a stand
against the fraud and corruption that
have stifled entrepreneurship in later
years, the accounting profession is
ready to play its part.
AUTHOR l Anton Colella has recently
been appointed as Moore Stephens
International’s global Chief Executive
Officer. Prior to this, he was Chief
Executive of the Institute of Chartered
Accountants of Scotland (ICAS), a
position which he held for over a decade
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DOING BUSINESS

WITH GOVERNMENT AS AN SMME
According to the SAICA 2016 SMME Insight Report, over 80% of SMMEs do not do
business with Government at any level. This is due to SMMEs viewing the government
bidding process as being too complicated, taking too long, and lacking in transparency
Words Julius Mojapelo
The Preferential Procurement Regulations,
which took effect on 1 April 2017, bring new
opportunities for SMMEs to participate in
the government procurement process by
requiring that, if feasible to subcontract for
a contract above R30 million, an organ of
state must apply subcontracting to advance
designated groups such as exempt micro
enterprises, qualifying small enterprises
and cooperatives. If an organ of state
applies subcontracting, a minimum of 30%
of the value of the contract with must be
subcontracted.

CENTRAL SUPPLIER
DATABASE
The starting point for SMMEs who
are interested in doing business with
Government is to register on the central
supplier database (CSD) (www.csd.gov.
za). The CSD maintains a database of
organisations, institutions and individuals
who can provide goods and services to
Government. Registration on the CSD
represents an expression of interest from
the supplier to conduct business with the
South African government. Key information
required when registering on the CSD
includes banking details, tax information,
company registration details, contact
details, and B-BBEE confirmations.

E-TENDER PORTAL
The South African government maintains
an e-tender portal (www.etenders.go.za)
which provides a single point of access
to information on tenders made by public
sector organisations at all spheres of
government. This includes tenders of
all national and provincial departments,
metros, district municipalities, local
municipalities, municipal entities, public
entities, state-owned enterprises and
constitutional bodies. Information that
SMMEs will find information on the
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e-tender portal includes advertised bids,
awarded bids, closed bids, cancelled bids,
and templates of bid documents.

FREE B-BBEE
CONFIRMATIONS
Under the amended B-BBEE codes,
SMMEs that qualify as exempt micro
enterprises (EMEs) and black-controlled and
-owned qualifying small enterprises (QSEs)
are no longer required to obtain B-BBEE
certificates to confirm their status level.
They are merely required to, on an annual
basis, obtain a sworn affidavit confirming
their annual total revenue and level of black
ownership.
An EME is an entity with an annual
turnover of R10 million or less while a QSE
is an entity with a turnover of R10 million or
more but less than R50 million. According
to the B-BBEE Commission, ‘The purpose
of this intervention is to reduce the cost of
compliance and the cost of doing business
for small businesses in South Africa.’
All EMEs automatically qualify as Level 4
contributors, EMEs and QSEs that are at
least 51% black-owned qualify as Level 2
contributors, and 100% black-owned EMEs
and QSEs qualify as Level 1 contributors.
The Department of Trade and Industry (DTI)
has made an available template of affidavits
for EMEs and QSEs that entities can use to
ensure compliance with the requirements
of the amended codes (http://www.dti.gov.
za/economic_empowerment/bee_codes.
jsp).

GETTING PAID ON TIME
Late payment remains one of the major
reasons for SMMEs not being interested in
doing business with Government. Section
38(1)(f) of the Public Finance Management
Act (PFMA) requires accounting officers to
settle all contractual obligations and pay all

money owing, including intergovernmental
claims, within the prescribed or agreed
period. Treasury Regulation 8.2.3 states
that unless determined otherwise in a
contract or other agreement, all payments
due to creditors must be settled within
30 days from receipt of an invoice or, in
the case of civil claims, from the date of
settlement or court judgment.
According to section 65(2)(e) of the
Municipal Finance Management Act, the
accounting officer must take all reasonable
steps to ensure that all money owing by
the municipality be paid within 30 days of
receiving the relevant invoice or statement
unless prescribed otherwise for certain
categories of expenditure.
SMMEs can also take the following steps
to mitigate the risk of being paid late:
•

Ensure that they are responding to a
valid bid. This is due to the prevalent
of fake tenders in the market
where fraudsters take advantage of
SMMEs looking to do business with
Government.

•

Take steps to confirm that the organ
of state has followed the correct
bidding process when awarding the
contract. This is important as delays
may be experienced while the organ
of state tries to ratify deviations from
the bidding process before payment is
made to avoid audit findings.

•

Keeping the entity’s tax affairs in order.

SMMEs can also make use of the Small
Enterprise Development Agency’s SMME
payment assistance hotline at https://www.
seda-smme.co.za/ to obtain further support
when trying to resolve late or non-payment
issues with organs of state.
AUTHOR l Julius Mojapelo CA(SA) is
Senior Executive: Public Sector, Standards
at SAICA
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WHAT IS THE STATUS QUO?

When executive management and the board of directors of a company have a clear
understanding of the potential impact of the proposed carbon tax on their business,
measures can be identified and implemented to manage and minimise risk and to
capitalise on the opportunities that may arise
Words Jeremy Grist

In December 2017, National Treasury
released the second Draft Carbon
Tax Bill for public comment before
submission to Parliament. This is
subsequent to the statement made
in the Medium-Term Budget Policy
Speech by the Minister of Finance on
25 October 2017 and giving effect to
the announcement made in the 2017
Budget in February 2017.
Among the mix of measures that were
put forward in South Africa’s Nationally
Determined Contribution (NDC) to
combat the global fight against climate
change, the carbon tax stands out in
terms of its expected effectiveness.
It is estimated that the introduction
of a carbon tax can decrease carbon
emissions by between 13% and 14,5%
by 2025 and by 26−33% by 2035
compared to business as usual.1 Upon
South Africa ratifying the Paris Agreement
in November 2016, the NDC became an
internationally binding commitment.
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In the frame of the commitments stated
in South Africa’s NDC and measures
implemented in nearly all countries
around the world – for example carbon
taxes, carbon trading schemes, and
clean energy incentives − to mitigate
the negative effects of climate change,
South Africa can no longer delay the
introduction of an extensively debated
but considered cost-effective measure:
the carbon tax.
The discussion on whether to
introduce a carbon tax in South Africa
started in 2010 with the publication
of the Carbon Tax Discussion Paper,
followed by the 2013 Carbon Tax Policy
Paper and the complementary 2014
Carbon Offsets Paper. These papers
and extensive debates between
Government and affected stakeholders
such as companies operating in the
carbon-intensive mining and heavy
industry sectors culminated in the
publication of the first Draft Carbon Tax

Bill in November 2015 for the public to
comment on. The comments that were
received by National Treasury through
this public participation process have
been carefully considered, responded
to and incorporated in the revised Draft
Carbon Tax Bill where appropriate. As a
result, the second Draft Carbon Tax Bill
was published on 14 December 2017
together with a number of annexures to
this bill, among which is a summary of
the comments received and responses
drafted.
The carbon tax bill is a money bill
according to section 77 of South
Africa’s constitution. This means that
the draft bill is subject to an extensive
stakeholder consultation process before
the Minister of Finance tables the draft
bill to the National Assembly. In other
words, it is expected that the actual
Act will not come into effect before
2019 with a first financial impact for
companies only by June the same year

July 2018

RECOMMEND | CARBON TAX

when tax is payable for greenhouse
gases emitted during the first sixmonthly tax period, yearly commencing
at 1 January and ending on 30 June
(with the next six-monthly tax period
commencing on 1 July and ending
on 31 December). It is not likely that
the implementation will be delayed
much more if South Africa wants to
keep its competitiveness from a global
perspective.

incentives such as putting in place
a rebate for the current electricity
generation levy and the renewable
energy premium.
•

THE PRINCIPLE OF
CARBON TAX
The background to the introduction
of a carbon tax is that it is firstly
intended to encourage companies to
change their behaviour towards carbon
emissions by taking steps now to
gradually change their fuel demand,
production techniques and processes,
by investing in energy-efficient, lowcarbon technologies to lower their
carbon emissions. Secondly the tax
is designed around the ‘polluter pays’
principle by ensuring that the real cost
of greenhouse gas emissions to the
environment and society are explicitly
incorporated into the prices of carbon
intensive activities.

KEY ASPECTS TO THE
CARBON TAX BILL
The implementation is characterised
by phases and allowances to facilitate
companies to progressively adapt to
the implications of the regulations and
to minimise any negative impact that
a sudden penalty on formerly ‘free’
processes can have on the national
economy (especially given South Africa’s
currently substantial dependency on
fossil-fuelled energy supply).
On top of these characteristics, the
second Draft Carbon Tax Bill has been
revised in respect to a number of topics
that were found to be concerning
according to the public as reflected by
the comments submitted in response to
the publication of the first Draft Carbon
Tax Bill in 2015. The most important of
these concerns are outlined below:
•

Revenue neutrality: The concern
has been raised that the effect of
a carbon tax is not reaching its full
potential if not complemented with
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Alignment of carbon tax and carbon
budget regulations: A concern,
applicable to subsequent phases
of the proposed carbon tax’
implementation, that ineffective
alignment of the two legislative
instruments could result in double
penalty for companies that have to
comply to both legal requirements.
National Treasury has responded
that ‘a study on the options for
alignment and integration of the
carbon tax and carbon budget policy
instruments post 2020 has been
completed by the Department
of Environmental Affairs and the
National Treasury. The mandatory
carbon budgets regime will be
introduced in a way that is fully
aligned with the carbon tax and
designed to ensure no double
penalty.’

The fact is that the process and
required infrastructure2 for the
implementation of a carbon tax in South
Africa is developing progressively and
simultaneously by the Department of
Environmental Affairs, the Department
of Energy and National Treasury, who are
combining their efforts to ensure that
the implementation of the carbon tax is
achieved in a coordinated manner.
Businesses should anticipate on these
developments by implementing a
business-infrastructure that allows for
efficient reporting and stock-taking of
the carbon emissions associated with
their processes to enable compliance
with reporting regulations as well as tax
liabilities but also to be able to maximise
benefiting from allowance mechanisms
and cost-reductions through reducing
one’s carbon footprint.
AUTHORS l Jeremy Grist CA(SA),
Herbert & Liebisch Inc

Other comments and issues raised by
the public included:
•

Competitiveness and the design of
the trade exposure allowance

•

The tax rate and thresholds for
phase one and two of the carbon
tax

•

Carbon offset and performance
allowances, and

•

Technical, legal and administrative
aspects

Detailed information on how these
issues have been dealt with by National
Treasury is contained in Annexure 3
to the Draft Carbon Tax Bill, published
on 14 December 2017 (‘Annexure 3
Response Document to 2015 Draft
Carbon Tax Bill’).

IN CONCLUSION
The ultimate goal of the carbon tax is to
aid the decarbonisation of South Africa’s
economy. For some industries the
carbon tax as a measure to achieve this
goal is not embraced with enthusiasm.
However, there comes a time that
further prolonging the implementation
of sometimes unpopular measures, is
inevitable to achieve the goal for which
the measure has been designed.

NOTES
1 B
 ased on key findings from a
modelling analysis documented in a
World Bank ‘Partnership for Market
Readiness’ report (September
2016).
2 A
 n important element of an
effective infrastructure is the
National Atmospheric Emission
Inventory System, which is
a component of the National
Greenhouse Gas Emission
Reporting Regulations.

accountancysa.org.za

55

RECOMMEND | CRYPTOCURRENCY

30 MIN

CRYPTOCURRENCY

CRYPTOCURRENCY
THE CRYPTIC TREATMENT

In this article, Nico Fourie takes a closer look at the current classification and
subsequent measurement interpretations concerning cryptocurrencies
Words Nico Fourie

The accounting treatment of
cryptocurrencies will become more
routine as it becomes more popular,
but, is the current accounting treatment
of cryptocurrencies consistent with
the overarching objective of general
purpose financial reporting and the
fundamental qualitative characteristics
of useful financial information?
The Conceptual Framework for Financial
Reporting (Conceptual Framework)
elucidates that the objective of general
purpose financial reporting is to provide
relevant, useful financial information to
its users which faithfully represent what
it purports to represent. When applying
‘common sense’ it would seem quite
cogent to account for cryptocurrencies
as financial assets subsequently
measured at fair value with adjustments
recognised in profit or loss − however,
this is not the case.
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CRYPTOCURRENCY
A cryptocurrency, for example bitcoin,
is an unregulated medium of exchange
for goods or services (such as the South
African rand) created using complex
mathematical equations while being
monitored by users called ‘miners’ and
stored electronically in the blockchain.
That is, it is a relatively safe (encrypted)
digital currency which is not regulated
by any government authority and
without physical form.

CLASSIFICATION
AND SUBSEQUENT
MEASUREMENT
Although a cryptocurrency is a digital
asset designed to improve the ability
of parties to transact digitally across
borders with little to no transaction

fees, to date most investors in
cryptocurrencies are trading in them
with the hope of realising shortterm gains due to its volatile nature.
When considering the fundamental
qualitative characteristics of useful
financial information, accounting for
cryptocurrencies as financial assets at
fair value will presumably best meet
these characteristics, because fair value
will be the value at which investors
will either realise their investment or
be able to transact in exchange for
other goods and services. However,
first and foremost, to be a financial
asset, such items must be a financial
instrument. This is not the case because
cryptocurrencies have no contractual
relationship that results in a financial
asset for one party and a financial
liability for another. Furthermore,
although cryptocurrencies might in
substance be similar to a foreign
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currency or cash equivalents, they (at
present) fail to meet the criteria to be
classified as such.
Although the awareness and popularity
of cryptocurrencies have increased
significantly over the past couple of
years − perhaps because the exponential
increase in its value created a rare and
volatile investment opportunity for
investors − it is not (yet) legal tender
(that is, it lacks broad acceptance as a
means of exchange) and is not currently
regulated by any government or legal
entity – which are some characteristics
of cash.
Cryptocurrencies are very volatile, as
is evident from its recent ‘crashes’
where the value of a bitcoin decreased
within one day by more than R29 000.
Therefore, as a result of the current risk
linked to its fair value changes, it is also
not cash equivalents. (That’s not to say
that they won’t at some stage in the
future meet the definition of cash or
cash equivalents.)
For that reason, it seems as if
cryptocurrencies are ‘a new asset class
in their own right’ since they don’t fit
into a cash, cash equivalents or another
financial asset ‘box’. However, if not
actively traded in the ordinary course
of business, cryptocurrencies meet
the definition of an intangible asset as
these non-monetary assets (controlled
resources) with no physical form can be
mined, sold or exchanged individually
(identifiable).
The consequential subsequent
measurement will result in another
inconsistency with the objective of
general purpose financial reporting.
If cryptocurrencies are recognised as
intangible assets, then the default would
be to measure them subsequently at
cost, unless an observable, active market
exists (which seems to be the case), in
which case the cryptocurrencies could
be measured at fair value. However, this
is still not ideal, because movements
in its fair value would be recognised in
other comprehensive income (OCI) and
the gain would not be recycled through
profit or loss when the cryptocurrencies
are realised – which goes against the
intention of investing for speculative
purposes.
If an entity holds such intangible
assets for sale in its ordinary course
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of business, a scope exception of
IAS 38, Intangible Assets, requires
the application of IAS 2, Inventory.
Under IAS 2, cryptocurrencies held in
this manner will be measured at the
lower of cost (not providing current
information) or net realisable value
(entity-specific value), which is still
not ideal because only downward
adjustments will be recognised.
However, on the assumption that
cryptocurrencies are viewed as a
commodity, commodity broker-traders
(entities buying commodities for others
or on their own account to sell in the
near future to generate a profit from
fluctuations in fair values) are required
to measure such assets at fair value
less cost to sell, with changes in its
fair values recognised in profit or loss,
which will in reality faithfully represent
its measurement.

CONCLUSION
As cryptocurrencies progress to
become legal tender, the International
Accounting Standards Board (IASB)
might consider issuing guidance
on the accounting treatment of
cryptocurrencies, which might support
or change the current views highlighted
above and gravitate to eventually
classifying cryptocurrencies as financial
assets, and if held for investment
purposes, to subsequently measure it
at fair value with movements reflected
in profit or loss. Cryptocurrencies will
currently be treated as either intangible
assets or inventory. The author is
of the opinion that accounting for
cryptocurrencies in terms of IAS 38 or
IAS 2 (except for commodity brokertraders) might not in all circumstances
enhance the fundamental qualitative
characteristics of useful financial
information for the reasons discussed
below.

as fair value, which is based on market
participant assumptions, might be the
most appropriate measurement basis
for cryptocurrencies. It will provide
information that is more comparable,
verifiable and understandable to users
of financial statements because they
are traded on exchanges and observable
market information is available.
Furthermore, the revaluation model of
IAS 38 does not appropriately reflect
the performance of an asset held for
speculative purposes in profit or loss
as it recognises such ‘performances’ in
other comprehensive income (OCI).
Besides, according to the revised
Conceptual Framework, there is a
presumption that all income and
expenses will be included in the
statement of profit or loss unless,
among other things, recognising it
in OCI will enhance the relevance of
the information. In my opinion, this is
not the case if cryptocurrencies are
held as a medium of exchange or as
an investment to realise profits in the
near future. Fair value remeasurements
in profit or loss might be a more
appropriate measurement basis.
As a final point, at present to try and
stay true to the objective of general
purpose financial reporting, transparent
disclosures such as disclosing the fair
values and profits or losses, if material,
are recommended in addition to the
prescribed IAS 2 or IAS 38 disclosures.

AUTHOR l Nico Fourie CA(SA), Senior
Lecturer, School of Accounting Sciences
at North-West University

IAS 38 and IAS 2 are not designed to
deal with assets with cash-like features
held as an exchange medium for
goods and services or for investment
purposes. The historical cost approach,
which forms the basis for both
standards, will not provide current,
useful information to reflect the volatility
in the values of cryptocurrencies. In
line with the latest thinking around
measurement, a current value, such
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RESPONSES TO THE MONITORING GROUP

CONSULTATION PAPER

AND SAICA’S VIEWS

MONITORING GROUP

This article provides an overview of the quantitative analysis of responses to the
Monitoring Group Consultation Paper as presented in the Gibson Dunn Report as they
pertain to some of the significant changes proposed by the MG, and SAICA’s views as
presented in its comment letter
Words Thinus Peyper

On 10 November 2017, the Monitoring
Group (MG) issued a consultation
paper (CP), Strengthening the
governance and oversight of the
international audit related standardsetting boards in the public interest,
which proposed significant changes to
the way that international audit-related
standards should be set in future.

timeliness with which new standards
are developed.

The three main reasons for the
proposed changes described in the CP
are to (1) enhance the independence
of the standard-setting process; (2)
better ensure that standard-setting
serves the public interest; and (3)
improve on the relevance and the

The International Federation of
Accountants (IFAC) engaged an
independent international law firm,
Gibson, Dunn & Crutcher LLP, to analyse
the comments received, who issued a
summary of the public comments:
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SAICA submitted its comment letter
to the MG on 8 February 2018 along
with 178 comment letters from
other respondents that are publicly
available on the MG webpage of the
International Organisation of Securities
Commissions’ (IOSCO) website.

Reactions to the Monitoring Group
Consultation Paper Regarding
International Audit-Related Standard
Setting on 24 April 2018 (the Gibson
Dunn Report).
The themes that have been covered are
linked to concerns regarding the current
standard-setting process, a single
standard-setting board for auditing
and ethics, and its composition, focus,
decision-making and funding. Readers
are encouraged to refer to the Gibson
Dunn Report for a fuller understanding
of the responses and the relevant
quantitative and qualitative perspectives
of the analysis.
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A PERCEIVED PROBLEMS WITH THE CURRENT STANDARDSETTING PROCESS
Agree
Disagree
Neutral
151 respondents specifically addressed
the adequacy of the current system.
Of these, 97 disagreed that the
reasons provided in the CP justified
the significant proposed changes while
51 agreed that there is a need for
significant change. Three respondents
were neutral on the matter. (64,2%
disagreed.)

SAICA’s summative comments on this matter
It is not clear where the real problems lie, as it has been
agreed by numerous stakeholders, including the MG, that
the standards produced are of a good quality and are in
the public interest. SAICA suggested that other means of
eliminating negative perceptions should be considered.

THE MAIN REASONS FOR
THE PROPOSALS IN THE
CONSULTATION PAPER ARE TO (1)
ENHANCE THE INDEPENDENCE
OF THE STANDARD-SETTING
PROCESS; (2) BETTER ENSURE
THAT STANDARD-SETTING SERVES
THE PUBLIC INTEREST; AND (3)
IMPROVE ON THE RELEVANCE AND
THE TIMELINESS WITH WHICH
STANDARDS ARE DEVELOPED

Furthermore, SAICA expressed concern that the CP may
have misrepresented or underrepresented the current
standard-setting process and IFAC’s involvement in this
process in that the process has in the main delivered highquality international standards that enjoy broad recognition,
acceptance and adoption.

B THE CONSULTATION PAPER’S PUBLIC-INTEREST FRAMEWORK

Disagree without qualification

Disagree with qualification

Agree with qualification

Agree without qualification

SAICA’s summative comments on this matter
SAICA commented that the CP did not in all instances
provide sufficient supporting evidence or information
regarding the problem it wishes to address, why it is a
problem (in particular, where the current process has failed),
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The CP discussed that standards
should be set in the public interest but
did not define the term and did not
develop a public interest framework,
making it difficult for respondents to
comment. Only 126 of the comment
letters explicitly discussed these
aspects. 16 respondents agreed with
the CP’s description of Public Interest
without qualification; 35 agreed
with qualification; 38 disagreed with
qualification; and 37 disagreed without
qualification. (59,5% disagreed.)

and why certain proposals will address the underlying
problem. SAICA also commented that certain key elements
have not been adequately clarified in the CP, including the
Public Interest Framework.
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C. COMBINED STANDARD-SETTING BOARD FOR AUDIT STANDARDS AND ETHICS
STANDARDS
Disagree without qualification

Disagree with qualification

Neutral

Agree with qualification

The CP included a proposal to combine
the IAASB and the IESBA, the two
standard-setting boards that are
currently responsible for audit-related
standards and ethics standards for
accountants, respectively. Of the 142
comment letters that discussed this
matter, 20 respondents agreed with the
proposal without qualification; 14 agreed
with qualification; 3 were neutral; 19
disagreed with qualification; and 86
disagreed without qualification. (73,9%
disagreed.)

Agree without qualification

SAICA’s summative comments on this matter
SAICA disagreed with combining the two standard-setting
boards as the roles and responsibilities of each board are
highly specialised and require particular areas of expertise and
skills. Other arguments for not combining the boards were:

an inappropriate mix of experience and skills to ensure that
the standards are appropriate, practical and implementable;
and the technical capacity of the board will be significantly
reduced. This raises risks with respect to the acceptance and
recognition of and confidence in the respective standards.

D. THE OPTIMAL SIZE AND COMPOSITION OF THE STANDARD-SETTING BOARDS

Disagree without qualification

Disagree with qualification

Neutral

Agree with qualification

The CP suggested a smaller board of
12 members represented by three
categories of stakeholders, namely
users, regulators, and auditors. 136
of the comment letters addressed
this proposal: 11 respondents agreed
without qualification; 54 agreed
with qualification; 5 were neutral; 34
disagreed with qualification; and 32
disagreed without qualification. (48,5%
disagreed.)

Agree without qualification

SAICA’s summative comments on this matter
SAICA disagreed with a smaller board but agreed that
the boards and oversight structure should be fully multistakeholder represented. SAICA further stated that this
proposal could be achieved without major disruptions to the
current standard-setting process and would address negative
perceptions of undue influence, by any particular group,
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on the standard-setting process and that standards are not
fully set in the public interest. Apart from ensuring that
stakeholder representation should take into account diversity
of skills and expertise, and geographical spread, the main
stakeholder groupings should include: auditors, regulators,
national standard-setters that are not also regulators, users
of the audit product, and preparers and those charged with
governance of audited entities.
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E. THE PROPER FOCUS OF THE STANDARD-SETTING BOARD

Disagree without qualification

Disagree with qualification

Neutral

Agree with qualification

The CP included a proposal for the
standard-setting board to take a more
strategic focus to facilitate effective
development work, as well as deal
with key issues, decision-making, and
planning. This matter was specifically
addressed by 123 respondents. 50
respondents agreed with the proposal
without qualification; 34 agreed
with qualification; 10 were neutral; 8
disagreed with qualification; and 21
disagreed without qualification. (23,6%
disagreed.)

Agree without qualification

SAICA’s summative comments on this matter
SAICA believed that providing strategic direction has
always been part of the boards’ responsibilities, alongside
responsibilities for the work plan, project proposals,
evaluating and challenging standards, the approval of
standards and post-implementation review of standards.
SAICA believed that the boards’ primary task is technical

standard-setting and a strength of the current model that
should be retained. The detailed review, evaluation and
challenging of standards by the board ensure a transparent
development process. If the board is more strategic (or
too strategic) and the detailed content of the standards is
relegated to a staff function only, part of the transparency
will be diminished.

F. REMUNERATION OF BOARD MEMBERS

Disagree without qualification

Disagree with qualification

Neutral

The CP proposed the remuneration of all
board members. Of the 107 comment
letters that addressed this issue, 49
respondents agreed with the proposal
without qualification; 32 agreed with
qualification; 7 were neutral; 5 disagreed
with qualification; and 14 disagreed
without qualification. (17,8% disagreed.)

Agree with qualification

Agree without qualification

SAICA’s summative comments on this matter
SAICA commented that based on the information presented
in the CP, a full-time remunerated board will not be feasible
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in terms of funding and that a detailed stable funding
model should precede any proposals of remunerating board
members.
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G. THE STANDARD-SETTING BOARDS’ VOTING PROCEDURES

Simple majority

Neutral

Super majority

Consensus/Unanimity

SAICA’s summative comments on this matter
SAICA commented that a 2/3 majority vote (as is currently
the case) is more appropriate than a majority vote. Another
argument against a majority vote is that it could result in
reduced acceptance and adoption of standards at the national
level if there is a perception that the international standards
have only been approved by half of the board members.

The CP proposed to change the
boards’ voting rules from a 2/3 majority
vote to a simple majority vote. Out
of a total of 115 respondents who
addressed the voting procedure, 20
respondents agreed with a simple
majority vote; 4 respondents were
neutral. 79 respondents were in support
of a supermajority vote. An additional
12 respondents were in favour of
consensus or unanimity. (79,1% require
more than the majority.)

Furthermore, taking into account the MG’s proposed
composition of the standard-setting board there is a risk
that a simple majority vote could inappropriately approve or
withdraw standards (that is, only 1/3 of the members will be
auditors with technical and practical experience of the subject
matter).

H. THE STANDARD-SETTING BOARDS’ FUNDING SOURCES

Disagree without qualification

Disagree with qualification

Neutral

Agree with qualification

The CP included a proposal as part
of a revised funding model to use a
‘contractual levy’ on audit firms to fund
the standard-setting boards. Funding
sources were addressed by 129 of the
comment letters: 9 respondents agreed
with the proposal without qualification;
19 agreed with qualification; 10 were
neutral; 25 disagreed with qualification;
and 66 disagreed without qualification.
(70,5% disagreed.)

Agree without qualification

SAICA’s summative comments on this matter
SAICA agreed that additional funding should be obtained
from sources other than the profession, especially if a multistakeholder model will be adopted throughout the standardsetting structure. SAICA did not agree that the proposed levy
on audit firms is a solution to funding and commented that
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it will not reduce independence concerns. The CP does not
enable a more direct answer to the funding question since
the funding model has not been sufficiently explored.
Current and future funding arrangements should be made
clearer and more transparent to all stakeholders.
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WAY FORWARD
The results relating to the abovementioned themes indicate that much
more consideration is required in terms
of the problems or issues to which they
are directed, the premise of the CP in
terms of the current standard-setting
process, the basis and clarity of various
proposals, and their benefits and risks.
This calls for further due process
involving all relevant stakeholders.
On 21 February 2018, the MG issued
a press release on the number of
comments received and that they
will carefully review the responses to
issue a comprehensive and neutral
feedback statement. The MG issued
its Summary of Feedback on 31 May
2018, analysing responses to each
question and considering the responses
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both in aggregate and by stakeholder
groups. The MG will continue to engage
in further stakeholder outreach globally,
which will support the development
of a comprehensive ‘white paper’
which will incorporate a public interest
framework, proposals on funding, an
impact assessment and transitional
plan.
In a communication issued on 3 May
2018, IFAC indicated that it intends
to engage with all stakeholders to
determine a revised approach to the
standard-setting process that responds
constructively to the feedback received
and that is:
•

Grounded in a public interest
framework

•

Under the direction of a multistakeholder group

•

Designed to minimise disruption
and risk

•

Focused on making agreed
operational improvements

SAICA looks forward to further
participate in the MG’s process.
AUTHOR l Thinus Peyper CA(SA) is
Project Director: Assurance at SAICA
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ACCOUNTABILITY CONTINUES TO FAIL

IN LOCAL GOVERNMENT
SAYS AUDITOR-GENERAL

ACCOUNTABILITY

Lack of accountability and poor consequence management lead to regression in audit
outcomes
Words Natashia Soopal

The Auditor-General (AG) released the general report on the
2016/17 MFMA audit outcomes in May 2018. The report
indicates an overall regression compared to previous financial
years. The audit outcomes of 45 municipalities regressed
while there was an improvement in 16 municipalities. Only 33
Audit opinion

(13%) of municipalities managed to produce quality financial
statements and performance reports and to comply with key
legislation, thereby receiving a clean audit.
The regression in the overall audit outcome is depicted in the
table below:
2016/17

2015/16

Unqualified with no finding

33

48

Unqualified with finding

112

108

Qualified with findings

66

60

Adverse with findings

4

4

Disclaimed with findings

24

21

Outstanding audits

18

0

Furthermore, 92 (39%) municipalities achieved unqualified
audit opinions only because they corrected all misstatements
identified during the audit.

The most common qualification areas on the audited financial
statements were the following:

Qualification area

2016/17

2015/16

Property, plant and equipment

27% (64)

20% (44)

Receivables

24% (57)

15% (34)

Revenue

23% (55)

18% (40)

Irregular expenditure

23% (55)

22% (49)
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UNAUTHORISED, IRREGULAR AND FRUITLESS AND
WASTEFUL EXPENDITURE (UIFW)
Irregular
expenditure

Unauthorised
expenditure

(Expenditure
incurred without
complying
with applicable
legislation)

(Expenditure that
was not spent in
accordance with
the budget)

Fruitless and
wasteful
expenditure
(Expenditure that
was made in vain
and could have
been avoided had
reasonable care
been taken)

Amount disclosed R28,376 billion at
in the financial
215 municipalities
statements
(90%)

R12,603 billion at
161 municipalities
(67%)

R1,526 billion at
204 municipalities
(85%)

[2015/16: R16,212
billion]

[2015/16: R13,814
billion]

[2015/16: R890
million]

Amount as a %
of 2016/17 local
government
budget

4%

4%

authorisation, recovery or write off.

Irregular
expenditure

Unauthorised
expenditure

(R)

(R)

Fruitless and
wasteful
expenditure

Money recovered

1 million (<1%)

3 million (<1%)

9 million (<1%)

Condoned or
authorised

162 million (<1%)

448 million (1%)

−

Written off by
council

7 685 million (18%) 6 718 million (19%) 286 million (10%)

Not dealt with by
council

35 196 million
(82%)

29 233 million
(80%)

2 496 million
(90%)

Total

43 044 million

36 402 million

2 791 million

The AG further found that:

•

Irregular expenditure identified in
the prior year was not investigated
at 122 (51%) municipalities.
Fruitless and wasteful expenditure
identified in the prior year was not
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Disciplinary board not established at
56 (32%) municipalities

•

No policies regarding investigations
of allegations and disciplinary
procedures at 46 (19%)
municipalities

•

No hotline or other process
to report fraud at 32 (13%)
municipalities

This has culminated in the following:
•

Inadequate follow-up of allegations
of financial and supply chain
management, misconduct and fraud

•

UIFW not followed up and dealt
with, and

•

SCM findings that were reported to
management for investigation not
being followed up

FINANCIAL HEALTH
The chart below depicts the financial
health of municipalities:

The following table depicts the status of
how the council has dealt with UIFW to
date:

(R)

•

•

<1%

INVESTIGATIONS, FOLLOW UP OF PRIOR YEARS’ UIFW AND
CONSEQUENCE MANAGEMENT
UIFW disclosed must be investigated
by the council to determine its impact
and responsible person/s. Based on
the outcome of the investigation, the
next steps can include condonement/

There were inadequate mechanisms
for reporting and investigating
transgressions and possible fraud at
82 (34%) municipalities with the most
common findings being:

investigated at 114 municipalities
(48%).
•

Unauthorised expenditure
identified in the prior year was
not investigated at 100 (42%)
municipalities.

Good

35%

34%

31%

Of concern
Intervention
required

Intervention is currently required at 35%
of municipalities. This means that the
municipality
•

Is in a vulnerable financial position
and may not be unable to continue
operating, and/or

•

Received a disclaimed or adverse
opinion which means that the
financial statements were not
reliable enough for analysis

The AG has indicated that the key
message that can be taken from the
2016/17 audits is that accountability
continues to fail in local government.
AUTHOR l Natashia Soopal CA(SA) is
Project Director: Public Sector at SAICA
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An AGA(SA) has
the skills to drive
accounting excellence
and performance
in any company.
Hire an AGA(SA) today.
An organisation’s performance is highly determined by the calibre of people it employs.
As a recruiter, you want a professional with the underlying skills and technical
competencies which will enable them to measure and enhance value within your
organisation. An AGA(SA) is SAICA’s general accounting designation.
To be recognised as an AGA(SA), one must have a SAICA accredited BCom
Acc degree with articles and completed SAICA training.
An AGA(SA) has the expertise to drive financial and
operational excellence and serve as a bridge between
operational and strategic management functions.

Hire an AGA(SA) today and accelerate
your company’s value and progress.
Hire an AGA (SA) today and take your
organisation to the next level.

develop.influence.lead
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30 MIN

EMPLOYERS SENDING
SOUTH AFRICAN EMPLOYEES
ON EXTENDED FOREIGN
SECONDMENTS FACE VARIOUS
PRACTICAL CHALLENGES AND TAX
RESIDENCY IS ONE OF THEM
The year 2017 saw National Treasury
relooking the foreign remuneration
exemption in section 10(1)(o)(ii) of the
Income Tax Act 58 of 1962 (ITA) for the
first time since the year 2000 when South
Africa migrated to a residency-based tax
system. It, however, became quickly evident
that historical challenges and practices
raised as much concern as the future
proposals. National Treasury and SARS have
purposefully postponed the effective date
of the new legislative proposals to 2020 so
that they can address practical challenges
identified in this period. However, as was
evident in the parliamentary debate on the
matter, it was not merely the exemption
itself that was controversial, but even more
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so the consequences and procedures for residents becoming non-resident in
terms of double taxation agreements (DTA) or otherwise and the challenges
posed by the non-alignment with exchange control residency.
An important aspect and practical difficulty was recently highlighted in SAICA’s
recent expats seminar presented by Deloitte, which required some closer scrutiny.

THE SOUTH AFRICAN EXPAT – AFRICA IN OUR BLOOD
For income tax purposes, the way South Africa determines your tax obligations
starts with determining your residency status. Step 1 is to apply the resident
definition in section 1 of the ITA, which states in respect of natural persons that
person is a resident if (i) he or she is ordinarily resident in the Republic or is not
ordinarily resident but has a physical presence over a stated time period in South
Africa (that is, at least 91 days in each of the last six years and 915 days in total in
preceding five).
Expats South Africans mostly start this enquiry from the perspective of being or
having been ordinarily resident in South Africa, or put in layman’s terms by the
court in Cohen v CIR (13 SATC 362):
	‘[H]is country would be the country to which he would naturally and as a
matter of course return from his wanderings; as contrasted with other lands
it might be called his usual or principal residence and it would be described
more aptly than other countries as his real home.’
Having asks dozens of South African expats this question, ‘Would you be
returning from all your wanderings back to South Africa’ the answer is mostly
either ‘Maybe’ or ‘Yes, but I don’t know when’. This makes the reality of applying
the ordinarily resident test more difficult for these South African expats. As a
side note, I must confess that many were under the mistaken impression that
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giving up tax residency also automatically
impacted on exchange control residency
and citizenship, which it does not.
However, this indecisiveness is not
unique to South Africa, hence the law
makes provision for such cross-border
conundrums. The section 1 ITA definition
of resident has an important ‘but’ that
states:
	‘… does not include any person
who is deemed to be exclusively a
resident of another country for the
purposes of the application of any
agreement entered into between
the governments of the Republic
and that of any other country for the
avoidance of double taxation’.

SECTION 9H AND PING PONG
RESIDENCY
So, how does this work in practice? Mr
Bean is a qualified chartered accountant
from Bloemfontein and accepted
employment in London. He intends to
return to South Africa and live on his
father’s farm after five years. His only
home is the apartment in London that
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he bought for a bargain for £360 000 (@
R16,66/R6 million) (market value £450
000/R7,5 million at 183 days) soon
after arrival with an inheritance from
his grandmother and after selling his
old apartment back home. He has now
worked in London for the last two years
and he has no economic interests in
South Africa. Under the UK Statutory
Residence Test (SRT), Mr Bean is a
UK tax resident but remains ordinarily
resident in South Africa. So now he
needs to apply the article 4(2)(a) SA/UK
Double Tax Agreement (DTA):
(a)	‘The individual shall be deemed
to be a resident solely of the
Contracting State in which a
permanent home is available to
the individual; if a permanent
home is available to the individual
in both States, the individual shall
be deemed to be a resident only
of the Contracting State with
which the individual's personal
and economic relations are closer
(centre of vital interests) …’
So, all tax problems solved, he is now a
UK tax resident after 183 days working

in the UK and his salary will be taxed in
the UK exclusively, or is it?
The application of the DTA has not just
made him exclusively tax resident in
the UK for the purposes of the DTA,
but also a non-resident in terms of
section 1 of the ITA for all South African
tax purposes, due to the proviso.
This occurs notwithstanding that the
DTA itself states in article 4 that its
provisions are ‘For the purposes of this
Convention’.
Vogel1 cites interesting commentary by
the OECD on the model convention as
follows:
	‘Conventions for the avoidance of
double taxation do not normally
concern themselves with the
domestic laws of the Contracting
States laying down the conditions
under which a person is to be
treated fiscally as a resident and,
consequently, is fully liable to tax
in that state. They do not lay down
standards which the provisions of
the domestic laws on “residence”
have to be fulfilled in order that
claims for full liability can be
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accepted between the Contracting
States. In this respect the States
take their stand entirely on the
domestic laws.’
This is clearly not the case with the
South African definition of ‘resident’ in
section 1 of the ITA.
The impact of this is clear, as Mr Bean
becomes non-resident in South Africa,
after 183 days working in the UK, for
the purposes of the whole ITA, also
triggering section 9H. Section 9H
in essence deems Mr Bean to have
disposed of all his assets at their market
value after ceasing to be resident, that
is, after 183 days in London. Remember
that London flat he bought? Assume
the ZAR depreciated in that 183 days
by 3,5% or to R17,24, then the potential
capital gain would be:
£450 000 - £360 000 = £110 000
	Translated to ZAR in terms of
section 25D of the ITA: £110 000
x R17,24 (that is, rate at date of
deemed disposal)
	= R1,89 million capital gain –
R2 million primary residence
exclusion = Rnil taxable capital
gain
Here Mr Bean is lucky as his capital gain
from the deemed disposal was less
than the primary residence exclusion
in paragraph 45 of the Eighth Schedule
to the ITA. Others with more assets
may not be. Mr Bean, however, is not
in the clear. It should also be noted that
he would have been compelled to file a
tax return within 21 days each time he
ceases to be a resident and again for
the end of the normal tax period as a
non-resident taxpayer. Once he returns
to South Africa, he will cease to be a
UK resident and be ordinarily resident in
South Africa again, filing tax returns as a
resident taxpayer. Should he thereafter
again take up a two-year contract in the
UK, he will go through this vexing ping
pong exercise again.

CONCLUSION
The million-dollar question many are
asking is where from now? Should
the law be strictly applied, though
impractical? The solution to this
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problem may be as easy as concluding that as the DTA states, the ceasing of
residency is only applied for that purposes, not for domestic law purposes. This
seems to be the position in Canada where the court2 in Black v The Queen held at
51 in relation to the Canada/UK DTA that:
	‘Article 4(2) provides preference criteria for instances where a taxpayer is
a resident of both contracting states. These tiebreaker rules deem a dual
resident to be a resident of either Canada or the U.K. for the purposes of the
Convention. Once a taxpayer is a resident of either the U.K. or Canada for
the purposes of the Convention, the other Articles of the Convention operate
to relieve taxation and allocate taxing authority. That is what the Convention
does: it allocates to each country the authority to tax. That a person is
resident of the U.K. for Convention purposes does not affect his or her status
under Canadian law for non treaty purpose.’
The interpretation of the law that it overrides all domestic law also seemingly
raises other concerns such as the following chicken and egg conundrum. Mr Bean
is a resident in terms of domestic law in both countries, but then is solely resident
in terms of the DTA in the UK, which in turn makes him non-resident in South
Africa, which in turn makes the DTA inapplicable (requires you to be a resident in
both contracting states in terms of the domestic law), which in turns makes him a
resident in South Africa again and so on and so forth.
This all bodes well for another rigorous discussion quite soon with National
Treasury and SARS on this topic to address the above and other practical
anomalies in the world of taxing expats.

NOTES
1B
 ecker et al, Klaus Vogel on double taxation conventions, Fourth edition 2014, p 220.
2B
 lack v The Queen 2014 TCC 12 https://decision.tcc-cci.gc.ca/tcc-cci/decisions/en/item/66377/index.
do?r=AAAAAQAMQ09OUkFEIEJMQUNLAQ.
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30 MIN

THERE APPEARS TO BE A LIMITED
UPTAKE OF THE EXTENDED
MANDATE OF THE TAX OMBUD,
PARTICULARLY WHEN IT COMES
TO SYSTEMIC AND EMERGING
ISSUES, WHICH IS REGRETTABLE
CONSIDERING THE POTENTIALLY
IMPACTFUL NATURE OF THIS
TAXPAYER REMEDY

Section 16 of the Tax Administration Act
2011 (the TAA) deals with the mandate of
the Tax Ombud, which was initially limited
to review and address any complaint by a
taxpayer regarding a service matter or a
procedural or administrative matter arising
from the application of the provisions of a
tax Act by SARS.
With effect from 19 January 2017, with
the promulgation of the Tax Administration
Laws Amendment Act 2016, an extended
mandate came into effect to review, at the
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request of the Minister or at the initiative of the Tax Ombud with the approval of
the Minister, any systemic and emerging issue related to a service matter or the
application of the provisions of this Act or procedural or administrative provisions
of a tax Act. This extended mandate to review systemic and emerging issues,
came about as a direct result of stakeholder submissions and repeated requests
to do so. This means that an extensive category of matters may be reviewed by
the Tax Ombud without requiring it to originate from a direct taxpayer complaint.
The extension was necessary since the direct referral mechanism was
considered too limiting. For example, not every taxpayer exposed to a service
issue with SARS may have been willing to come forward and escalate the matter
to the Tax Ombud. This essentially meant that where a prevalent service issue
arose which negatively impacted on a taxpayer, the service issue would then
simply continue unabated if no-one directly impacted was willing to escalate this.
A good example is the ongoing issue where journal entries are passed without
an underlying substantiating tax event. A taxpayer may be unwilling to take this
forward for fear of being earmarked for a SARS audit. The extended mandate
therefore provides for a welcome anonymous and independent alternative.
The good news is that, with the extended mandate, there are no prescripts in
the TAA on how the Tax Ombud must go about to identify and to review the
service or emerging issue. This therefore provides some room for taking initiative
and for taking independent action. The Tax Ombud may, for example, actively
engage with tax practitioners and may also initiate surveys to identify systemic or
emerging issues.
It is also encouraging to note that in discharging his or her mandate, the Tax
Ombud is not limited to reviewing service or emerging issues but may also
identify and review the application of the provisions of the TAA, as well as
procedural or administrative provisions of a tax Act that negatively impact
on a taxpayer. The only limitation on this review function is that the issue in
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question must either be referred by way of
a request from the Minister of Finance, or
initiated by the Tax Ombud, but subject to
approval of the Minister of Finance.
On 20 March 2017, the (then) Minister of
Finance, Nhlanhla Nene approved the first
systemic review by the Tax Ombud. This
related to the issues around withholding of
VAT refunds by SARS.
Whilst the TAA does not define the term
‘systemic and emerging issue, its meaning
must therefore be considered in line with
prevailing statutory interpretation rules,
as espoused in the Natal Joint Municipal
Fund v Endumeni Municipality1 (the Natal
Joint Municipal case) where the Supreme
Court, in a unanimous full bench decision,
and in what may be considered a new locus
classicus on statutory interpretation law,
held that:
‘Interpretation is the process of attributing
meaning to the words used in a document,
be it legislation, some other statutory
instrument, or contract, having regard
to the context provided by reading the
particular provision or provisions in the
light of the document as a whole and the
circumstances attendant upon its coming
into existence. Whatever the nature of the
document, consideration must be given
to the language used in the light of the
ordinary rules of grammar and syntax; the
context in which the provision appears; the
apparent purpose to which it is directed and
the material known to those responsible
for its production. Where more than one
meaning is possible each possibility must
be weighed in light of all these factors.
The process is objective not subjective. A
sensible meaning is to be preferred to one
that leads to insensible or unbusinesslike
results or undermines the apparent purpose
of the document. Judges must be alert
to, and guard against, the temptation to
substitute what they regard as reasonable,
sensible or businesslike for the words
actually used. To do so in regard to a statute
or statutory instrument is to cross the divide
between interpretation and legislation.’
Subsequently, in CSARS v Bosch2 (the
Bosch case), the Court specifically
cautioned against an excessive peering at
the language without sufficient attention
being given to the historical background.
In the Bosch case it was held that there
is never any single meaning to a word. In
this Supreme Court of Appeal (SCA) case,
Wallis JA in delivering the majority decision,
relied on inter alia the Natal Joint Municipal
case, held that:
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‘[This] involves the proper construction of the sections in accordance with
ordinary principles of statutory construction. The words of the section provide
the starting point and are considered in the light of their context, the apparent
purpose of the provision and any background material.’
Having regard to the rule of statutory interpretation, and in an attempt to
define the term ‘systemic and emerging service issues’, I would consider
that any ongoing or recently identified SARS service matters in the context
thereof that it currently or may in future negatively impact on a taxpayer
should be included in such definition. It seems clear that a wide interpretation
is intended, as suggested by the use of the word emerging, which in itself
suggests that the length of time that the issue has been experienced is not
in issue. The term also does not seem to suggest that a large number of
taxpayers need to be affected or that the amounts involved should determine
whether the matter may be identified for review. One must also consider that
once a matter is identified for review it is only the first step, the second step
being that the Minister of Finance approve that the review proceeds and the
Tax Ombud discharges his or her mandate by virtue of conducting a review
and report on this to the Minister of Finance and to the SARS Commissioner
within specified time frames. Whilst the review findings are not binding on
SARS, in practice these finding are taken seriously by SARS and as can be
seen from the first review of VAT refunds, SARS have already implemented
some steps to address the issues identified. One would hope that going
forward an increasingly robust process could be developed to ensure that the
issues under review are addressed even more efficiently in future.

NOTES
1N
 atal Joint Municipal Pension Fund v Endumeni Municipality 2012 (4) SA 593 (SCA).
2 CSARS v Bosch (394/2013) [2014] ZASCA 171 (19 November 2014).
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ASK MANY AN ACCOUNTANT,
BE IT A TAX PRACTITIONER OR
A MEMBER IN BUSINESS, AND
THEY WILL TELL YOU THAT TAX
ADMINISTRATION AND TAX
OPERATIONAL ISSUES FEATURE
HIGHLY ON THE LIST OF ISSUES
KEEPING THEM AWAKE AT
NIGHT, MORE SO THAN THE TAX
TECHNICAL ISSUES THESE DAYS
Some concerns hinge around whether
the Tax Administration Act 2011 (TAA),
effective since 1 October 2012, has
actually created further prejudice rather
than fairness to the taxpayer. Issues
regarding fairness are dealt with by way
of proposing legislative amendments
where the view is that certain provisions
lean more on the side of prejudice to the
taxpayer rather than fairness to all parties.
However, in addition to this, there are
growing concerns, at an operational level,
regarding whether or not the South African
Revenue Service (SARS) is strictly applying
the provisions in terms of the TAA, as it
stands, whether in principle or in practice
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and whether the relevant systems are aligned with the law. It seems that
the practice and the systems in place are what is causing the most sleepless
nights and some of these are considered in more detail below.
What can be done to address this?
Where unfairness is due to the wording of the legislation, this is addressed
via submissions made to National Treasury and SARS. The introduction of
the Office of the Tax Ombud as well as his recently extended powers are
means of seeking to ensure a balance between taxpayer and SARS rights and
obligations.
Regarding the operational issues, SARS, being aware of the ongoing concerns
either due to direct complaints or matters escalated by SAICA and other
recognised controlling bodies (RCBs), seek to engage with RCBs, both at a
leadership level and an operational level, to better understand the concerns
from a taxpayer and tax practitioner perspective in efforts to improve their
overall service.
SAICA is represented at these meetings by tax staff as well as nominated tax
practitioner members who have first-hand experience with the issues and
can better illustrate the practicalities to SARS. The issues forwarded to SARS
for discussion are based on issues escalated via various SAICA channels,
including the SAICA National Tax Committee, National Tax Operations
Committee and a number of regional and specialist tax sub-committees and
comments and examples provided by members in general, via email or the
online operational query register.
At the most recent engagement held in May 2018, a number of high-priority
issues were discussed, some of which have been on the agenda for a number
of months or even years. It is encouraging to note that in addition to senior
SARS executives, heads of the various departments within SARS including
eFiling, the Contact Centre, Audit and Debt Management, are also present to
provide insight into how challenges noted will or are being addressed.
As you can imagine, the list of challenges raised by SAICA members is
overwhelming and hence these are prioritised to ensure action is taken
in respect of some of the more pressing matters affecting the majority of
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taxpayers and tax practitioners and which
in some cases could have serious legal
consequences for taxpayers if not dealt
with decisively.

PROCEDURES FOR RAISING
ADDITIONAL, ESTIMATE OR DEFAULT
ASSESSMENTS
Multiple concerns have been raised
regarding how SARS deals with
assessments and related communications.
If one disagrees with an assessment, the
first step would be to request reasons
or enter into the legal dispute process.
However, if there no knowledge of the
assessment raised (due to non-notification)
or there is confusion regarding why it has
been raised (due to no grounds being
provided) or whether or not the manner in
which it is done is correct, this could have
dire consequences for taxpayers.
Regarding non-notification, taxpayers and/
or tax practitioners need to ensure that
they react to all the correspondence they
receive from SARS, but checking the
relevant eFiling profile to determine what is
issued – this assumes that notifications are
received. Obviously where no notifications
are received, one may chance upon the
assessment. SARS have noted that it is
currently working on the communications
model to reflect more specific details and
updates, which should alleviate some of
the communication-related issues.
On the issue of no or insufficient grounds
includes in the assessment itself, in
anticipation of the 2018 filing season,
system enhancements are being rolled out
to allow assessors to note more detailed
grounds for assessments. Currently, the
amount of text that can be inserted is
severely restricted hence resulting in short
notes on the assessment referring to more
detailed letters which again taxpayers
and tax practitioner struggle to locate on
eFiling and sometimes have to request via
a branch or contact centre.
There have also been concerns regarding
the fact that ‘verification’ procedures
often result in additional assessments
without the taxpayer being engaged on
the proposed adjustments and sometimes
without SARS having seen the relevant
supporting documentation requested
(partly because the information requests
are not always specific, but also due to
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non-notification of the request, in some instances). On this aspect, it is of
the utmost importance to respond to these requests timeously or request
an extension where relevant. SARS has agreed that going forward, where
specific risks are identified, specific documentation will be requested.
From a taxpayer perspective, it is helpful if relevant documentation is
uploaded per element and then uploaded once the 5MB or 20 document limit
has been reached. For example, if medical and travel allowance information
is requested, SARS’s job is made easier (and therefore your assessment
quicker) if these documents are uploaded individually – that is, one document
upload for a medical certificate, one upload for additional medical expenses
and one document for the travel log book. These may then all be submitted
in one batch. Where the documents to be submitted exceed the size limits, a
link to upload additional documents may be requested from the SARS Contact
Centre.
Going forward, where information requests are not responded to timeously,
SARS has agreed that rather than issuing a default assessment, refunds
and assessments will be put on hold until the outstanding information is
submitted.
In a real-life example, a taxpayer was requested to provide certain supporting
documents to validate deductions claimed. Apparently, neither the taxpayer
nor the tax practitioner was aware of the request and hence did not respond.
Months later the taxpayer received text messages demanding payment. On
follow up with SARS, the tax practitioner found that an additional assessment
had been raised; in effect a default assessment disallowing all deductions
given that no information to support the deductions was submitted.
The tax practitioner lodged a late objection, requesting condonation on the
basis that he and the taxpayer had no knowledge of the information requests
or the additional assessment. The condonation was granted. SARS also
decided to audit the taxpayer and requested all supporting documentation in
this regard.
On the advice of a SARS consultant, the tax practitioner tried various methods
to request a suspension of payment, but each time was pointed in a new
direction. In the interim, SARS issued a third-party appointment and the
taxpayer’s bank was instructed to take a significant amount of money from
his account, which was duly processed. Months later, the taxpayer is still out
of pocket pending finalisation of the audit. The matter has been escalated and
is being dealt with.
However, the above extreme case clearly illustrates the importance of
taxpayers and/or tax practitioners acting decisively when any communication
is received from SARS. Where emails or text messages are received, one
should immediately check the relevant eFiling profile to determine exactly
what correspondence has been issued and act accordingly. Obviously, as
in the above case, if you receive no notification you would not be prompted
to take any action. Hopefully, the new SARS communication module will
address this.
Also very important is to request a suspension of payment in terms of
section 164 of the TAA. When an assessment is received and you oppose
the grounds thereof and take a decision to dispute it, also make sure you
request a suspension of payment. This request may be made either before,
at the time of, or after the relevant objection has been lodged. Where the
dispute form is available for submission via eFiling, the related payment
suspension request must be made via eFiling. Where the dispute must be
done manually, a manual request may be made – the best way to do this may
be to request this from debt management directly (where such a person has
made contact) or via the SARS Contact Centre. In both instances, it is best to
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keep a record and case number for the
request made.
In terms of section 164(6), SARS may
only take collection steps ten days
after a suspension request has been
denied or an existing suspension is
revoked. It is important to understand
that a suspension may be revoked
where the objection is not lodged,
or the objection is disallowed and no
appeal is lodged or the appeal to the
tax board or court is disallowed and
no further appeal is noted. Refer to
section 164(4) for further detail in this
regard.
Where the suspension request is
submitted (ensure that proof of this
is retained), for as long as SARS has
not responded to this request or the
conditions for a suspension being
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revoked has not been met, one may
assume that the suspension is in place
and SARS may not take collection
steps.
In addition to the issues regarding
actual assessments, there still
seems to be an issue, mostly with
respect to employees’ tax, in that
adjustment journals appear on
taxpayer statements of accounts
without a related assessment or
notice of adjustment being issued. In
some instances, penalties are noted
on statements of account without
penalty assessments being issued.
SARS have committed to engaging
with taxpayers especially in respect
of adjustment journals arising on
employees’ tax statements of account.
Such engagement is with a view to

helping the taxpayer understand the
adjustment and together making a
decision as to how to deal with it.
With respect to penalties appearing
without a corresponding assessment,
this prejudices the taxpayer as it is
unclear as to whether the statement
of account fulfils the requirements of
an assessment to which the taxpayer
may object. It also brings into question
what the timelines would be should
one take the dispute route. It is
therefore very important to check for
the related assessment in eFiling or
contact SARS for an assessment.
In the second part to this article,
we will explore other challenges
experienced by tax practitioners
and taxpayers as well as potential
remedies in this regard.
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BMW

i3

AT FIRST GLANCE, THE
FACELIFTED BMW i3 DOES
NOT LOOK VERY DIFFERENT
FROM THE ORIGINAL,
BUT THERE IS SOMETHING
THAT MAKES THE CAR LOOK
REFRESHED
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The new BMW i3 retains its wedge look
and a plastic BMW kidney grill without
any grill opening. The revised bumper
has larger air intakes in the bottom half
while maintaining the fog lights midway
up. The small bonnet, sharply raked
windscreen, and boxy rear end make the
car look the part of a city runabout.
The rather large diameter wheels fill
the wheel arches, even though they
are rather thin when compared to other
BMWs. The main reason is to reduce
rolling resistance and improve the
aerodynamics of the vehicle. The one
and a half door on either side is a unique
feature of this car and even though it
looks a bit odd, practically it does the job.
This also allows for the rear half section
of the door to open backwards or, as
my son would say, to open like suicide

doors. This, together with the oversized
front doors, allows for easier entry to the
rear seats as there is no fixed B-pillar.
Once inside, the car is actually very
spacious. The front headroom and
legroom are ample, even for the tallest
driver. The rear seats are fairly upright,
almost like an SUV, which assists in the
length of legroom required. The large
windscreen and dashboard that stretches
forward help make the car feel airy and
open. The dashboard and door coverings
are made from recycled plastic and BMW
have kept it in its raw state. This is a love
or hate perspective for many people. It
did grow on me, and the best part was
that there was little to no reflection of
the dashboard during the hot summer
days in Gauteng. Talking of hot, BMW
really tried to make sure this car is like no
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POWER ENGINE
28 KW
POWER ELECTRIC
125 KW
TORQUE

TORQUE

ENGINE

ELECTRIC

56 KW

250 KW

0–100 KM/H
N/A
PRICE
R717 100
other, as even the single sunroof is split
in two from the inside, making you feel
as though the car has a T-top.
Moving towards the rear, the rear
lights have been refreshed and the
smoked lenses definitely add a sense of
sportiness to the car. Luggage space is
not massive but decent enough to take a
weekend break.
That said, before you decide to go out
on a long-distance trip ensure that
you do locate your nearest recharge
stations. The car does come with a home
connector that plugs into a normal wall
socket, but this is slow charge and does
require a number of hours to recharge.
There are a number of BMW showrooms
that have quick-charge stations. You just
need to purchase prepaid cards and then
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stop at these charge stations for rapid
charging. Although it is a lot faster than
the slow home charge, do expect charge
times of between 45 minutes to two
hours depending how much charge you
have left in the car. BMW have made it
easier to travel longer distances, as the
car does have a 10-litre petrol tank that
runs effectively a generator. This allows
you additional driving before needing to
recharge.
On the road, the minimalistic dashboard
does take getting used to; it almost feels
like you are in some kind of spaceship.
The total silent driving also takes some
sort of culture change, both for the driver
and pedestrians − especially in parking
lots, as many a pedestrian are surprised
when the car pulls up to them like a
cat burglar. The one thing I did enjoy

about the silence was that it was most
welcoming on a weekend when all you
wanted was peace. As this is an electric
car, the power is instantaneous, which
means take-off is faster than you would
expect. In fact, many a hot hatch were
almost shocked that a city car like the i3
had take-off power that would rival their
pride and joy.
On the whole, this is a car from the
future. If it was not for the hefty price
tag, I believe many people, including
me, would have this as a daily work
commute.
AUTHOR l Torque Talk is a member of
SAGMJ
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VIBRANT
VIENNA

TOURING THE RINGSTRASSE

VIENNA IS A CITY FULL
OF SURPRISES – WITH
THE LEGACY SHAPED BY
ILLUSTRIOUS RESIDENTS LIKE
MOZART, BEETHOVEN AND
SIGMUND FREUD. KNOWN
IN PARTICULAR FOR ITS
BEAUTIFUL IMPERIAL PALACE,
THIS CITY SHOULD DEFINITELY
BE ON YOUR BUCKET LIST
78
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As L'Estrange Fawcett, a film theorist,
wrote in his 1928 book The world of
film: ‘Vienna is suited like no other city
in Europe to develop into a European
Hollywood.’
Vienna will charm you from the moment
you arrive and it’s a city that you can
visit many times as there’s a seemingly
never-ending array of things to do
during the various seasons. Experts say
that this seductive city with its mix of
wonderful cafés, bars, shops and street
markets is culturally and musically one
of the richest in the world.
Here are some of the top experiences
according to www.telegraph.co.uk:

This boulevard encircles the historical
centre like a bracelet and is decorated
with the finest architectural gems of
Vienna. This is the perfect tour for
first-time visitors to orient themselves.
Did you know that it once was a small
walled town which then evolved into a
powerful Empire and today a modern
green city? During this tour, be sure
to pop into the Museum of Fine Arts
and take a stroll over the lush lawns of
Heroes’ Gate that leads to the Hofburg
Palace.

MAGNIFICENT ST
STEPHEN'S CATHEDRAL
One of the highlights of a visit to Vienna
has to be the colourful mosaic roof of
July 2018
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Main photo: The magnificent St
Stephen's Cathedral
Above: Imperial Palace
Left: The giant ferris wheel
Below: One of the Spanish Riding
School's Lipizzaners

the cathedral that is made from around
230 000 glazed tiles – and for the best
view of it (and of the city) you have
to go to the North Tower's viewing
platform. Or you can just visit the
Lameé rooftop bar and enjoy some of
the best views of the city.

IMPERIAL PALACE
The 600-year-old Hofburg is the former
principal imperial palace in the centre
of the city. Built in the 13th century and
expanded in the centuries since, the
palace has been the seat of power of
the Habsburg dynasty rulers and today
the official residence and workplace of
the President of Austria.
This former Habsburg residence today
houses a mixture of museums and
July 2018

ministries, a chapel and a library. The
most unexpected site is the exercise
room of Empress Sisi, a 19th-century
fitness pioneer: her wooden gymnastics
rings still hang from a palatial door
frame and visitors can also marvel at
her old wall bars.

LIPIZZANER PERFORMANCE
This is something Vienna is famous
for … the Spanish Riding School has
for more than four hundred years
been training these graceful white
horses (Lipizzaners) in the classical
Renaissance riding tradition that earned
the establishment the coveted Unesco
Cultural Heritage status. Balletic
morning exercises and more elaborate
performances take place in splendid
accountancysa.org.za
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The vibrant Lamée rooftop bar

baroque settings, to classical music and under glittering
chandeliers. Be sure to check performance times and dates
before you go.

RIDE THE GIANT FERRIS WHEEL
A slow whirl on this charmingly old-fashioned ferris wheel is
a must for traditionalists and adventure seekers alike. Built
by British engineers over 100 years ago, the Riesenrad has
received a couple of facelifts, including an electronic one to
brighten up the night sky.

WHERE TO STAY

station is just a few steps away. The hotel is also set in a
magnificent historical building, so it blends in perfectly with
the environment.
At Bloom, the hotel’s two-storey café, bar and bistro, you can
enjoy Austrian interpretations of innovative delicacies. The
specialities are prepared using organic products and served
with their wonderful wines.
With 23 luxurious rooms and nine spectacular suites,
the hotel conjures up intimacy and discretion paired with
comfortable ease and finesse. All the rooms all decorated
in the same old Hollywood style. You can look forward to an
intimate and personal experience when you stay here. And
the best news is that all the suites each have unique views of
St Stephen's Cathedral.

When visiting a historical city like Vienna, it’s always a good
idea to stay somewhere close to the city centre – this way
you're just steps away from all the beautiful attractions and
you experience the true vibe of the city.
Hotel Lamée is probably the best-located hotel in Vienna for
exactly this. You can sit on the balcony outside your room and
have the best view of St Stephens Cathedral. It takes about
300 steps to reach the highest viewpoint of the cathedral's
tower, so those not that enthusiastic about all those steps can
enjoy the view from your room – or even better – from the
Lamée rooftop bar with a cocktail. The rooftop bar also has the
best views of the historical centre – and what better way to
enjoy it than with a glass of owner Martin Lenikus’ own brand
of eco-friendly wines in your hand.
Be ready to travel back to an enchanting era when you visit
this wonderful hotel. You will enjoy typical Viennese charm set
in 1930s Hollywood glamour.
It is close to Graben and Kohlmarkt, the most luxury shopping
areas of the city, and the Schwedenplatz underground
80
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Café Bloom with a wonderful view of the street

Here you can taste innovative delicacies

The hotel is located on a busy corner. Its large glass doors
open up to all the wonderful treats of Vienna, and you are
steps away from experiencing the best of Vienna. From the
breezy rooftop garden, views of the old town and the spires
of St Stephen’s Cathedral – it all will add to your wonderful
experience.
And for the environmentally conscious – Hotel Lamée is a
low-energy building type A and have processes in place to
ensure they stay unique among the hotels in the centre of
Vienna.
For more information visit: https://www.hotellamee.com/
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A SURPRISINGLY
GOOD DEAL

It was my first time using a Hisense cellphone, so I was a bit
skeptical about what to expect from the HISENSE INFINTIY
F24 Smartphone which was released in South Africa recently.
I was impressed by how thin the phone was and it has a very
stylish finish. I also found working with the phone’s general
portals like inserting earphones, sim card, volume and the
switch button easily.

The phone is easy to use and at a cost of R3200, it is
affordable and will definitely meet your expectations.
So whether work is interrupting family time, with Hisense F24
you can easily multitask.
Reviewed by Mpho Netshivambe, Publications Administrator

Although I needed few hours to master the functionality of
the new Hisense F24, in no time at all had I already set-up the
most needed profiles. Once that was done, I actually realised
that it was much easier to use this phone than I initially
thought.
Finding my way around obviously meant the ability to access
my emails on the go and I can gladly confirm that, I did just
that without fail.
Empowered by Android 7.0 Nougat, this phone gives you
access to applications that allow you to plan your work
schedule at your fingertips. From managing your calendar,
receiving emails and download attachments, you have no
excuse for not responding to that important email or proposal.
The 15 cm IPS Display Screen makes reading or viewing
these documents relatively easy.
For (aspiring) photographers, this is the ideal phone for
you, as it offers 13MP Camera with LED flash. This makes
capturing memories in video or pictures exceptional. The
camera might let you down a bit when used during the night
or when you do not have sufficient lighting, but otherwise it
works very well.
One of the features that surprisingly stood out was the voice
recorder. It was very useful and the recording quality when
played back was impressive. It really came in handy when I
needed to master my presentations.
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PERFECT FOR

FATHERS

The Shiraz vineyards of Zandvliet are planted mainly in the direction of the prevailing winds, on the
gentle slopes of the foothills south of the Cogmans River flowing through the estate. The clayey soils
are limestone-rich contributing salty, mineral characters and elegance to the wine. Zandvliet Shiraz,
because of some of these attributes, remains one of South Africa’s favourite red table wines.
The wine introduces you to a ripe complex nose showing flavours of plums, blackcurrants and pepper
with hints of dark chocolate and mixed spice. These deep flavours follow through to a seamless, supple,
complex palate with added hints of dark chocolate.
And it pairs perfectly with a rich meaty dish or stew.

WIN WITH ZANDVLIET
One lucky reader stands the chance to win a 5-liter Zandvliet Estate Shiraz worth R950. Please send an
email with Zandvliet in the subject line with your name, surname and address to journal@saica.co.za
before 10 July.

DISCOVER SA’S
NATURAL BEAUTY
Mountain bikers of all ages and skills are heading towards the
Nelspruit area to experience SA’s newest and most breathtaking
trails.
The area around Nelspruit and White River is one of the most
stunning areas in South Africa. Home to some of the country’s
unique natural wonders, such as the Blyde River Canyon and the
Kruger National Park, it is a paradise for nature lovers - and now
for sports enthusiasts as well.
Officially launched in February by the MTO Group, the area is
also home to the White River MTB Trails. Located across MTO’s
forestry lands, among rolling hills, the trail has already been
attracting local and international attention for its stunning beauty,
relaxing atmosphere and incredible trails.
The trail consists of over 40 kilometers of loops, from which
numerous single-track trails snake off and back on again. These
have been handpicked with care. Turner is part of a group of
local mountain bikers who have been exploring the areas for
years, discovering new areas and potential tracks. This was done
unofficially, yet when MTO learned of their adventures, it didn’t
shut them down. Instead it teamed up to formalise the tracks.
Permits are required to access the trail: these can be bought at
the Pull Scar offices in White River, by calling 0860 MTO MTO
(686 686), or soon online at www.mtotrails.co.za.

July 2018

accountancysa.org.za

83

E M PLOY ER

AT(SA), A TRUSTED NAME IN ACCOUNTING,
FINANCE AND BUSINESS PRACTICE.
WHO WE ARE
Accounting Technician, South Africa (AT(SA)) is a leading, trusted professional body dedicated to the education,
development, regulation and support of accounting technicians in South Africa.
In association with South African Institute of Chartered Accountants (SAICA), we represent confident, skilled
accounting technicians who are committed and empowered to deliver and uphold the high professional
standards and ethics that the profession demands.
AT(SA) is locally delivered through a vast network of leading training providers across the country, each carefully
selected to provide best-in-class training and globally relevant content.

OUR PURPOSE
Accounting, finance and business skills are vital for our economy to thrive. However, there’s limited access to
credible, quality accounting, finance and business education, making it difficult for ordinary people to build a
sustainable careerin the field. We develop and empower skilled and qualified accounting technicians into
the economy.

OUR MISSION
Our mission is to make accounting, finance and business skills accessible to everyone and raise the standard
of learning and development in finance and accounting.
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Leaders in recruitment since 1982

Finance

DIVISIONAL CFO – SERVICES INDUSTRY – AIC PREF
R2M neg + perf bonus. National retail and distribution business
seeks commercially savvy CA(SA) with 8-10 yrs exp at a senior
management level. Oversee the full finance function and drive
financial best practices of large business unit. Manage a team
of highly motivated staff plus oversee new acquisitions and JV’s.
Requires outstanding communicator. rick@thepc.co.za

FINANCIAL REPORTING MANAGER
Market related. CA(SA) with 3-5 yrs financial management for
leading manufacturing company. Implement and maintain sound
financial controls, monitor financial audits, review quarterly
and annual tax returns, as well as prepare and review reporting
information packs. Suited to a team player who is able to interface
successfully at multiple organisational levels with advanced Excel
or Access. saskia.goldberg@thepc.co.za

FINANCIAL MANAGER
R1.2K neg. Multi-billion rand company seeks innovative CA(SA)
with 6-10 yrs operational exp in a financial management role.
Responsibility for all financial aspects of the business, including
reporting, compliance, budgeting, forecasting and business
partnering. Must have strong leadership ability, process improvement
experience as well as solid systems and IT skills.
melanie.smit@thepc.co.za

REGIONAL FINANCE MANAGER
Market related. Subsidiary of a leading JSE listed group based in the East
of Johannesburg is looking for a Regional Financial Manager to join their
dynamic team. B.Com Honours / articles with 5 yrs working exp in financial
management and reporting as well as IFRS. Role includes budgets and
forecasts, accounts packs, inventory management and control, people
management and assist the directors with commercial and operating
decisions. Also willing to travel. saskia.goldberg@thepc.co.za

Advisory / Investments

Finance

INVESTMENT ANALYST: ALTERNATIVE INVESTMENTS

FM BANKING - AA ONLY

Market Related. Notable financial institution seeks CA(SA) with at least
2-3 yrs post articles exp in, pref banking. Highly interactive and analytical
role provides a platform for building good relationships with EXCO across
various business divisions. Work closely with CFO and participate in
value-add and strategic projects. Career development for ambitious CA
embarking on finance management path in banking. lori@thepc.co.za

SENIOR ACCOUNTANT
Market related. Do you have a passion for accounting? And, are you willing to
support this company’s existing finance department? You need to be able to be
sufficiently flexible and adaptable to grow with the business. Role involves full
accounting function, cashbook / payments, month-end processing, budgets
plus audit and governance. B.Com Hons with min 2-3 yrs work exp and ideally
experienced in Pastel Evolution / Excel / Caseware. Real estate industry /
asset management exp is an advantage. saskia.goldberg@thepc.co.za

Banking

Market related. Unsurpassed opportunity for a high achiever to join
a leading entrepreneurial boutique. CA(SA) preferably with TOPP
articles and an excellent academic track record with exp in corporate
finance, debt or private equity. Execute and formulate investment
strategies by sourcing, negotiating and analysing investment
opportunities. Potential to move into a fund management role.
jann@thepc.co.za

CORPORATE FINANCE PRINCIPAL
Market related. Independent investment advisory firm seeks
transactor with a min 7 yrs exp in corporate finance, ideally from
an international banking environment with equity capital markets
exp. Must have a strong academic background and impressive
transaction track record. CA(SA) or equivalent; FAIS compliant.
melanie.smit@thepc.co.za

BUSINESS DEV EXEC: FINANCIAL SERVICES - AA ONLY

TECHNICAL ACCOUNTING SPECIALIST - AIC
R750K - R650K + bonus. Renowned institution seeks CA(SA) with
excellent academic track record and 1-3 yrs exp ideally gained in technical
division of large audit practice. Assist with the group consolidation function
and critical IFRS implementation. Provide technical accounting opinions on
complex transactions to several specialist business units plus participate
in regulatory reporting projects. Network at exec level. rick@thepc.co.za

Tax

TAX MANAGER INDIRECT TAX - AA PREF
R800K - R750K. Crucial role requiring B.Com / Hons with H.Dip Tax /
M.Com Tax and at least 6 yrs VAT exp plus strong management exposure.
Manage team focused on producing VAT output while getting involved in
operational functions to streamline processes. Career opportunities with
this highly admired banking group. lori@thepc.co.za

Market related. CA(SA) / MBA with 6-8 yrs exp in a leadership
role in business development / client relationship management in
the financial services arena. Responsibility for the overall direction
and performance of the business development function. Key clients
include large financial services clients. Pitch IT solutions, negotiate
proposals, and assist with company’s overall executive plan.
jann@thepc.co.za

CONSULTANT FINANCE
R650K - R600K. CA(SA) with exp in building models, data analysis,
stress testing and rotation analysis required for an entrepreneurial
consultancy with clients in the financial services space. Suited to a
dynamic self-starter. jann@thepc.co.za

For all our positions please visit our website: www.thepc.co.za | 011-244-5380

RECRUITMENT: CLASSIFIEDS
LEGISLATION REQUIRES YOUR VAT REGISTRATION
NUMBER FOR INVOICING PURPOSES. FOR
CLASSIFIED ADVERTISEMENT INFORMATION:
CONTACT US ON TEL: 011 621 6696. ALL
ADVERTISEMENTS TO BE SUBMITTED TO E-MAIL:
CLASSIFIEDS@SAICA.CO.ZA

PARTPARTNERSHIPS & PRACTICES
ONS KOOP
Rekenmeesters-, oudit- en belastingpraktyke
of “blokke van fooie”. Kontak Pieter by
0823320646 of pieterw@bvsa.ltd as jy daarin
belangstel om te verkoop.
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