GAA Member Body Responses to COVID-19
IDW
Some background information:

e As of this past weekend, Germany now has various preventative measures in place aimed at
slowing the pace of contagion throughout the population in place.

e On Friday the federal state government for North Rhein-Westphalia announced a series of
measures including closure of schools and pre-schools until 17. April. Over the weekend further
restrictions were announced, including closures of many public and private facilities (bars,
nightclubs, sport clubs, cinemas, restricted visiting to hospitals and other care centers etc.)
coming into force in the next few days.

e Germany has also now closed its borders (with specific exceptions) to certain countries, but not
ruled out further closures in the coming days.

The IDW started contingency planning a few weeks ago. There are two aspects we are dealing with:

e The potential impact on audits pre-completion (Note: Many German companies have a
December year end and thus a substantial number of audits will be in the final stages on
completion)

o On March 4, 2020 the IDW issued a technical bulletin to auditors:
https://www.idw.de/blob/122498/31bce74e5b1413b91f74c9deleab64383/down-
corona-fachlicher-hinweis-idw-dok1-data.pdf

e The need to protect staff from infection, but also maintain member services. Staff were notified
a follows:
o 26 February —advice to staff concerning heightened hygiene measures,
o 2 March —advice as to further developments and instructions to staff to enable them to
switch to home office at short notice, if necessary.

As a preparatory measure, in the event that the IDW might have to temporarily close its premises (e.g.,
as a quarantine measure), we are seeking to ensure our staff are able to work from home:

e Staff who already have any IDW laptops etc. at their disposal are requested to ensure they have
with them on leaving the office

e  Further staff will be equipped with the necessary equipment to facilitate mobile working over
the coming days

e The IT department is expanding current remote access solutions to include all further IDW
systems.

As of March 13 (currently until April 3, 2020):
e Staff travel is cancelled, unless there are urgent reasons (an individual decision is required by a
superior)

e All physical meetings organized by the IDW are either replaced by virtual meetings, postponed
or cancelled,



ICAS

In order to maintain member services, the IDW’s offices are staffed, however, in view of the
closure of schools and pre-schools the IDW is accommodating home office solutions on a case
by case basis for those who have care responsibilities especially towards their children,

As above, staff who already have any IDW laptops etc. at their disposal are requested to ensure
they have with them on leaving the office.

ICAS Covid-19 Team has been set up to oversee all plans (CEOQ, Executive, IT lead, Facilities lead
and HR lead).
All staff travel (overseas and domestic) is now restricted to business-critical only. All travel has
been suspended for next two months. External meetings will be carried out by telephone or
virtual conference
Attendance at local meetings limited to business critical only. External visitors to CA House
limited to business-critical visitors only from 16 March.
ICAS events scheduled for the next six weeks postponed.
No staff attendance at external events and conferences.
All governance meetings, panels, boards and Council will move to virtual meetings from 13
March onwards, until agreed otherwise.
CA Classes and examinations — face-to-face teaching remains in place for now but plans for
flexibility to move to digital delivery in place. We are in daily contact with employers.
Home working — all staff are now in a ready state to move to home working (only staff critical to
business continuity will be office based when the time comes). We’ve spent much of the last
week preparing and testing — decision point being considered each day by the ICAS Covid-19
team but it’s now a matter of when.
o On 13 March many large financial services employers in Scotland indicated an intention
move to wfh for all non-business critical staff, and Scottish Universities have now
announced they will suspend face-to-face delivery of classes from Monday 16 March.



