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Steps to perform Motivation

Create a professional profile and select an applicable 
pre-defined professional pathway/s.

Appropriate profiling ensures relevance in all steps of 
the outcome-based CPD model.

Introspective self-assessment of competence in those 
professional competencies attaching to selected 
pathway/s.

Self-assessment and consequential benchmarking 
together prioritise vitally important professional 
development opportunities.

Benchmarking of self-assessment results against 
SAICA’s minimum required levels of proficiency in 
relevant competencies.

Populate a vibrant annual CPD action plan, ensuring 
careful selection of relevant learning activities.

The action plan prioritises shortcomings identified as 
well as areas of voluntary development derived from 
career ideals.

Undertake deep reflection about the contribution of 
learning activities to professional development.

Reflection is the one characteristic of outcome-based 
CPD that most strongly distinguishes it from a tick-box 
compliance exercise.

Document all steps in a CPD Reflective Plan and 
submit to SAICA upon request.

A comprehensive CPD Reflective Plan is the only 
formal deliverable in terms of the outcome-based CPD 
model.
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MOVING FORWARD
CPD is only a grudge purchase when investing in 
the wrong product! An appointment with lifelong 
learning should be a recurring item in your professional 
diary, just like the cardiothoracic surgeon having to 
learn the new skill of performing open-heart surgery 
using a highly complex medical robotic device, or the 
commercial airline pilot having to undergo mandatory 
practice flying hours in flight simulators containing 
the latest aviation technology. Not only do we expect 
that of them, but we also demand it! The perfect 
(CPD) storm is upon us and perhaps possessing the 
competency of an adaptive mindset is exactly what will 
negotiate us to clearer skies, and a profession we can 
once again be superbly proud of, folks!
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