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this month’s contributors...
George Nel and Len Steenkamp say that the 
SEC has adopted a rule proposal in May 2008 
that makes the use of XBRL for regulatory filings 
compulsory. Following an SA Study in 2007, where 
low levels of awareness and understanding of XBRL 
amongst CAs(SA) in South Africa were concluded, 
the purpose of Nel and Len’s article is to increase 
awareness and basic understanding of XBRL.

The policy debate around South Africa’s 
brain drain has been a long, protracted and 
oftentimes an emotional one. We know, 
intellectually anyway, that too many skilled 
professionals are leaving the country. We 
may also acknowledge, intellectually, that 
our economy will in all probability not be 
able to cope with this drain for very much 
longer, given our relatively poor performing 
education system. 

We may even go as far as to condemn 
those that choose to leave. Or mock those 
who choose to stay in light of our crime 
statistics, corruption, the Zuma debate, 
increasing fuel and food prices, energy 
crisis, rising inflation, Zimbabwe, and a 
whole host of other seemingly legitimate 
reasons to flee. And we know, emotionally 
and intellectually, that to curb the tide 
of the widespread brain drain is a task 
that you cannot really legislate for in a 
capitalist democracy, discourage by citing 
a few pockets of examples of how well 
our country is doing, or manipulate our 
professionals into believing that their 
choice to ‘export’ their skills equates to 
increased national poverty, which in turn 
leads to increased rates of crime, and then 
of course increased brain drain statistics. 

So how do we address this issue, 
especially as a professional body, without 
limiting choice but still maintaining a 
loyalist and national approach to our 
economy? Or should we have a loyalist 
approach when we in fact need to begin 
to operate as global partners? 

Mark Dunn argues that the percentage of unqualified audit opinions 
is low. In his article he says in essence, what is needed is more training 
and more skilled personnel in the finance function to assist, rather than 
just suggesting that the incumbents are not trying to comply.

The role of the chairman has been under the spotlight recently. The 
question is whether this role is changing from what has historically been 
largely a governance one, to more of a leadership role? Roy Andersen, 
chairman of the Board and Directors sub committee currently assisting 
with the drafting of the King III Code on Corporate Governance, explores 
the increasing leadership responsibilities of the chairman.

The exodus issue
This journal has itself, albeit in a small way, 
been at the centre of this brain drain debate. 
We’ve run a series of articles on good news 
stories from inside our borders; we’ve sent all 
our absentee members a copy of the Good 
News book, our Executive President has 
lobbied, on these pages, for our professionals 
to return to SA. But then, when you turn to 
the back end of this journal, we promote, 
via advertisements, recruitment agencies 
looking to entice our professionals into an 
international market. What’s the message 
here? What’s our actual stance on the ‘export’ 
of our highly valued CAs(SA)? 

The bottom line is this: SAICA is unambiguous 
in terms of its support of the local economy. 
We prove this through the many outreach 
and transformation projects we spearhead, 
lobbying government on relevant matters, and 
by enhancing the professional development 
of our members. And we know that, in order 
to do this, we must allow our members the 
option of expanding the scope of where they 
choose to learn. The fact is that international 
opportunities allow members to garner 
invaluable experience which we at SAICA 
believe the majority of our professionals will 
bring back to SA in order to continue to impact 
on the very bottom line of our economy. 

So the message for us is clear, the exodus of 
skills is worrying only if they never return. 
Now the only question remaining to be asked 
and answered is: How do we ensure that they 
do indeed return?

Raina
Editor

from the pen...

editorial





straight shooting...

saica

Professional Development Update

Quality is key in the rigorous process of qualifying as a South African 
Chartered Accountant. All steps in the qualification process from the 
undergraduate and postgraduate degrees through to the standard 
setting Part I examination, the training programme and eventual 
assessment of professional competence are specifically designed 
to promote and embrace the standards relating to quality that 
eventually ensure the delivery of a high quality Chartered Accountant. 

SAICA, as the professional body responsible for delivering high 
quality CAs(SA) continuously reviews the qualification philosophy, 
content and delivery models related to the qualification of the CA(SA) 
to ensure that Chartered Accountants maintain and enhance their 
relevance in the market place. 

In the current year, SAICA has launched a series of projects that will focus 
on both pre and post qualification aspects of the qualification process. 

Competency framework
In the pre-qualification arena, we are currently refining our competency 
framework for entry level Charted Accountants. This framework 
identifies what competencies a Chartered Accountant should 
demonstrate at point of entry into the profession (i.e. immediately after 
the completion of the required academic and training programmes and 
after the successful completion of all SAICA examinations). 

Competence can be defined as: “the broad range of knowledge, skills, 
attitudes, and observable behaviour that together account for the 
ability to deliver a specified professional service”. Competence also 
involves adoption of a professional role that values accountability to 
the public and leadership in professional practice, the public sector, 
the corporate sector and education.

The volume of material currently covered in university programmes is of 
concern for us. Whilst recognising the need to balance and reduce the 
volume of material covered, still we need to ensure that we cover enough 
“core principles” and at the same time encourage learners to think and 
apply themselves, ultimately becoming life long learners. 

The competency framework will be used to refine the detailed learning 
content (knowledge and skills) required to be covered, at university 
and during the practical experience programme. 

The competency framework is currently being developed through 
consultation with business locally (in terms of business’s requirements 
of entry level Chartered Accountants) and by researching the 
framework of similar institutes globally. We intend compiling a draft 
framework, which, through a series of roadshows and other mediums, 
will be distributed to members for comment before presentation to 
the SAICA board later this year. I urge all members to participate in 
reviewing and further developing the framework. Input to this process 
is not restricted to those members that train prospective CAs(SA), it is 

for all those that hold the designation proud and who wish to see it 
remain as the pre-eminent business qualification in the country. 

Review of the Chartered Accountant training programme 
A complete review of the training programme has also been initiated. 
Various factors including emerging trends, such as globalisation, and 
the need to simplify processes related to training and monitoring of 
trainees, encouraged us to commence the review as early as possible. 
The review began with extensive research and continues in the form 
of extensive consultation with our members across the country. The 
consultation was extremely positive, and solicited members’ views on 
required content and structural changes to the training programme. We 
will incorporate many of those suggestions into a document which will 
be issued to members for comment later this year. 

Again, your involvement in the process, regardless of the industry 
you serve or the function you perform, is critical if we are to continue 
to ensure that the Chartered Accountant of tomorrow is a balanced 
individual with the right mix of knowledge and skills to serve our 
economy adequately. We will be running a series of workshops later 
this year and encourage members to participate in commenting 
during those sessions on the proposed revisions to the content and 
structure of the training programme.

QE1 results
This issue of ASA focuses on Part I of the Qualifying Examination 
(QE1) results. With the results just having been released, I wish to 
congratulate and applaud those that have passed the exam. For those 
that were not successful, I implore you to keep trying. The qualification 
process was never meant to be easy. For those that remain steady and 
apply themselves, the rewards are phenomenal. 

Post qualification learning activities
I made reference earlier to post qualification learning activities. SAICA 
has also commenced a process to construct clear learning paths for 
those individuals that have clear career goals. As an example, an 
individual wishing to specialise in the public sector arena, although 
well versed as a Chartered Accountant in IFRS, might not necessarily, 
at qualification point be as well versed in the intricacies of specific 
public sector legislation. A structured learning path would provide the 
knowledge and tools required to function optimally in that space. We 
are currently researching the career paths that we will initially focus 
on and will solicit views from members as we progress the process.

The bottom line is that quality is non negotiable and SAICA will 
continue to uphold its standards when it comes to qualifying  
CAs(SA). 

Nazeer Wadee CA(SA) is Chief Operating Officer, SAICA.

[ August 2008 ] 7



POST ELECTION VIOLENCE AND THE 
KENYAN PRACTITIONER
The 2007 post election violence that rocked 
the country during December 2007 and most 
of January 2008 saw the destruction of many 
businesses and a mass exodus of people, 
resulting in a huge number of individuals 
being displaced. 

The signing of the peace accord by the 
government and opposition has brought calm 
to the country and a majority of the businesses 
have resumed operations. In the Kenyan Institute, 
Small and Medium practices make up a bulk of 
our practising membership, and they are situated 
in various regions within the country. There is 
a fear that, owing to the number of businesses 
destroyed, there is a significant reduction in the 
opportunities for work, though there exists the 
opportunity to offer consultancy for recovery 
and reconstruction of businesses. 

The fact that a number of organisations 
commenced normal operations towards the 
end of January or early February, audit and 

consultancy practitioners are under a lot 
of pressure to complete client assignments 
on time without the benefit of having all 
the necessary resources to allocate to these 
projects.

As an Institute, we continue to do all we 
can for our members, key amongst this is to 
ensure that they are trained continually on 
emerging disciplines and on new matters 
affecting the profession and its cross 
disciplines. We also encourage our members 
to form alliances and even merge, so as to 
consolidate their resources and create greater 
opportunities for taking on sizeable projects.

THE 16TH ECONOMIC SYMPOSIUM
The Institute recently held its annual 
Economic Symposium, which focused 
on strategies for reviving the economy. 
Themed, “Beyond the storm – Strategies 
for enhanced economic development” it 
sought to look into all the issues that were 
impacting, whether adversely or positively, 
on the sustainable economic progress of the 

country. The issue of governance came out 
very strongly, reflecting the debacle of the 
Electoral Commission of Kenya that plunged 
us into violence, and the collapse of two 
stockbrokering firms. The Institute Chairman, 
Steve Lugalia, remarked that; “There is a need 
to boost market confidence and integrity and 
this would be done through the separation 
of the ownership from the management of 
the course and more funds being directed to 
strengthening governance structures”. He also 
advocated for brokers to make their financial 
statements public. Though this is not a legal 
requirement, it would be a show of good 
faith and boost the confidence that investors 
must have in the firms managing their funds. 

ELECTRONIC JOURNAL NOW 
AVAILABLE

The Accountant, the Institute journal 
published bi-monthly is now available in soft 
copy PDF format. To receive this publication 
free of charge, kindly send a blank e-mail to 
data@icpak.com 

[  global news  ]

NEWS from KENYA
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UNITED KINGDOM TAX REGIME

t is goodbye to the UK tax haven 
for non-domiciled individuals after 
significant changes were confirmed 

by the Chancellor in his budget speech for 
the tax year commencing on 6th April 2008. 
UK resident non-domiciled individuals will 
not anymore be liable for tax on foreign 
income and gains remitted to the UK, but 
on their world-wide income and gains (“the 
arising basis”) they will be liable unless they 
elect the remittance basis of taxation. 

• Residence test

A day will only be counted if the individual 
is present in the UK at midnight. 
Exemptions will also be available to 
passengers transiting through the UK.

• Personal allowances and the remittance 
basis rule

Individuals who claim use of the 
remittance basis will not be entitled to 
any personal income tax allowances or 

Capital Gains Tax (GGT) annual exemption 
allowance for that year, except if foreign 
income and gains not remitted to the 
UK in that year are less than £2,000. 
Money, property and services derived from 
relevant foreign income will be treated as 
a remittance from 6th April 2008; however, 
personal effects and assets costing less 
than £1,000 are exempt.

• £30,000 charge

A non-domiciled individual that has been 
resident in the UK “for more than seven 
of the past ten tax years”, claiming the 
remittance basis, will have to pay a £30,000 
annual tax charge in respect of foreign 
income and gains left outside the UK during 
that relevant tax year in addition to the tax 
due on UK income and gains and remitted 
foreign income and gains.

• Offshore mortgages

Interest payments made on offshore 
mortgages existing prior to 12 March 2008 

and secured by UK residential properties paid 
out of relevant foreign income (RFI) only will 
not be treated as a remittance. However, the 
principal repayments out of offshore income 
and gains will be treated as a remittance 
regardless of new or existing mortgages. 

• Cease source

Foreign income from a trade or profession, 
or rental and savings, will be liable to tax 
regardless if it was capitalised in previous 
years and whether the source existed or 
not on date of remittance.

• Capital Gains Tax losses

Relief will be available for foreign CGT 
losses if a non-domiciled individual is 
liable to capital gains tax on foreign gains 
due to the arising basis from 2008-9. If 
such individual claims the remittance basis, 
an irrevocable election will be available to 
claim such losses in years in which they 
are liable to tax on the arising basis. 

I

for non-domiciled individuals
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[  industry news  ]

irectors found guilty of anti-competitive behaviour could 
face up to 10 years in prison, warns Jean Meijer, competition 
lawyer at commercial law firm Bowman Gilfillan.

“These are among several profound implications to emerge from the 
new Competition Bill.” 

Meijer says that the Bill creates criminal liability for price fixing, 
market division and collusive tendering.

Thus: “A person commits an offence if, while being a director or 
manager of a firm, the person was responsible for causing the firm 
to engage in price fixing, market division or collusive tendering or 
knowingly acquiesced in the firm engaging in these practices.”

“If found guilty of this offence (either after a hearing or by way 
of a settlement), the person is liable to a fine of R500 000 or to 
imprisonment for 10 years or both a fine and imprisonment.”

Meijer regarded as a “fundamental difficulty” the fact that after 10 
years of the new competition regime there is still no clarity on what 
constitutes price fixing in South Africa.

“The Supreme Court of Appeal has stated that the scope of the 
prohibition is not self-evident. The competition authorities have 
suggested that it is applicable to joint ventures and other efficiency 
enhancing collaborative arrangements between competitors.”

Under such circumstances, Meijer suggests it is premature to introduce 
criminal sanctions, as they are likely to have the unintended consequence 
of disincentivising firms from settling with the Commission.

She notes that a number of the large fines that have been imposed 
in South Africa recently have been imposed by agreement. In each of 
these cases the Commission has insisted on an admission of liability 
as a pre-requisite to settlement.

Meijer fears that the directors and management of firms will not be 
inclined to settle if the consequence may be a criminal record and 
imprisonment. “In addition, the way in which the criminal liability has 
been introduced is likely to give rise to constitutional challenges.”

Complex Monopolies
The new Bill introduces the concept of a complex monopoly into 
South African law; provisions that originate in the now repealed 
United Kingdom Fair Trading Act, 1973.

Meijer points out that this concept is not used in any of the key 
competition jurisdictions around the world. She maintains it is the 
result of DTI’s frustration at the lack of progress in dealing with 
pricing practices in concentrated industries such as the steel industry. 

The Bill provides that a complex monopoly subsists within a market if: 

• at least 45% of the goods or services in the relevant market are 
supplied by two or more firms; and 

• the firms supplying the market conduct their affairs in a co-
ordinated manner, irrespective of whether those firms do 
so voluntarily or not, or with or without agreement among 
themselves, or as a concerted practice. 

Meijer says that most capital intensive markets where there are only a 
few players would fall within the definition.

She elaborates that, in order for participation in a complex monopoly 
to be prohibited; the following two further requirements must be met: 

• The market in which the complex monopoly subsists must be 
characterised by restrictions on supply, a lack of innovation, 
exploitative pricing, exclusionary acts, high entry barriers, uniform 
pricing, similar trading conditions or other indicators of parallel 
conscious conduct, or other similar characteristics. 

• The complex monopoly has the effect of substantially preventing or 
lessening competition. 

“The provision enables the competition authorities to interfere in 
markets where there have been no contraventions of the Competition 
Act just because they don't like the structure of the market,” says 
Meijer, who is critical of the complex monopoly prohibition on the 
basis that it doesn't prohibit any specific conduct.

“It may arise without any voluntary conduct on the part of the firm that 
is the subject of the prohibition. All of the circumstances giving rise to 
the prohibition may be beyond the control of the firm and there may 
be no action available to the firm to bring it into compliance with the 
Competition Act, except, ironically, to exit the market.”

“It will be practically impossible for firms to know whether or not they 
are operating in a prohibited complex monopoly.” 

D

new competition law threatens
errant directors with
10-year jail term
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ACCOUNTING

IASB CONCLUDES FIRST ANNUAL 
IMPROVEMENTS PROJECT

The International Accounting Standards Board 
(IASB) has issued Improvements to IFRSs – a 
collection of amendments to International 
Financial Reporting Standards (IFRSs). These 
amendments are the result of conclusions the 
IASB reached on proposals made in its annual 
improvements project, which were exposed for 
comment in October 2007. Unless otherwise 
specified, the amendments are effective for 
annual periods beginning on or after 1 January 
2009, although entities are permitted to adopt 
them earlier. 

This document will be discussed at the next 
Accounting Practices Board (APB) meeting and 
will be issued as Improvements to Statements 
of GAAP thereafter, if approved by the APB.

These improvements to IFRSs will be 
covered in the annual accounting update 
seminar, which will be held later in the year. 
Improvements to IFRSs can be downloaded 
from the SAICA handbook-on-line, 
international section.

AMENDMENTS FOR DETERMINING 
THE COST OF AN INVESTMENT IN THE 
SEPARATE FINANCIAL STATEMENTS

The IASB has issued amendments to IFRSs for 
determining the cost of an investment in the 
separate financial statements.

The amendments to IFRS 1 – First-time 
Adoption of International Financial Reporting 
Standards and IAS 27 – Consolidated and 
Separate Financial Statements respond to 
constituents’ concerns that retrospectively 

determining cost and applying the cost 
method in accordance with IAS 27 on first-
time adoption of IFRSs cannot, in some 
circumstances, be achieved without undue 
cost or effort. The amendments are effective 
for annual periods beginning on or after 
1 January 2009, with earlier application 
permitted. 

This document will be discussed at the 
next APB meeting and will be issued as 
amendments to Statements of GAAP 
thereafter, if approved by the APB.

The amended IFRS 1 – First-time Adoption of 
International Financial Reporting Standards 
and IAS 27 – Consolidated and Separate 
Financial Statements can be downloaded 
from the SAICA handbook-on-line, 
international section. 

AUDITING

PROPOSED JSE AUDITOR ACCREDITATION 

The JSE has decided to explore the feasibility 
of establishing a process by which auditors 
would be approved before being allowed to 
perform statutory audits or other assurance 
engagements for issuers listed on the JSE. The 
Listings Requirements at present include certain 
requirements relating to the acceptance of 
auditors. The JSE, however, perceives the need to 
enhance those requirements to ensure fairness, 
transparency and objectivity of the current criteria.

The proposed draft Listings Requirements 
envisage the establishment of a JSE Register 
for Auditors. A consultation document issued 
by the JSE, on 18 April 2008, is available on the 
SAICA website.  SAICA provided consolidated 
comment to the JSE arising from member 
submissions and views expressed directly. 

LEGISLATION
COMPANIES BILL APPROVED BY CABINET 

The Companies Bill, 2007, was approved by 
Cabinet on 14 May 2008, but subject to errata 
that are of an unknown nature. The State 
Law Advisers were to complete the process 
of reviewing the Bill, which was extensively 
revised from the latest version that is still 
available to the public, during June 2008.

DTI’s intended timeline is to introduce the 
Bill to Parliament in June to obtain approval 
before end-2008. The effective date is still 
intended to be 1 January 2010. We will keep 
members appraised of further developments 
as we become aware of them. 

INTERNATIONAL NEWS
REPORT REVEALS CHANGING ROLES 
OF ACCOUNTANTS

The Association of Chartered Certified 
Accountants (ACCA) has published a 
new report, A changing profession? The 
evolution of accounting roles, skills and 
career aspirations, which examines the roles 
and skills currently in demand across the 
accountancy profession and those expected 
to emerge in the near future. The report 
found a perceived gap between the skills 

that organisations need and the skills of 
current and potential employees. The report 
also found that accountants are becoming 
more mobile and careers are expanding 
beyond the traditional finance function. 
The report recommends that organisations 
focus on developing business skills, personal 
effectiveness skills and “people skills” in their 
finance professionals.

The report may be viewed by visiting the 
‘Insight Series’ section of the ACCA website,  
www.accaglobal.com. 

How do you drive an accountant completely insane?

Tie him to a chair, stand in front of him and fold up a road map the wrong way.
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Other tax season dates:

Trusts: 

19 December 2008 - Deadline for manual 
submissions 
20 February 2009 - Deadline for electronic 
submissions 
Exempt entities and companies: 
12 months after financial year end 
Further details can be accessed on  
www.sars.gov.za 

NEW REPORTABLE ARRANGEMENTS 
LEGISLATION

Background

Around the world, tax administrations find 
themselves at a disadvantage when responding 
to transactions that are intended to exploit 
the tax system. The inevitable delays between 
the conclusion of the transactions, submission 
of the related annual returns, and the returns’ 
assessment and audit mean that years may 
pass before the transactions are detected, 
analysed, and challenged. One measure to 
improve response times, which is increasingly 
being adopted worldwide, involves the advance 
reporting of transactions meeting criteria that 
indicate that they may give rise to concern. 

South Africa’s reportable arrangements 
legislation came into force in 2005 and 
provided for the reporting of two classes of 
arrangement. The first related to arrangements 
that resulted in a tax benefit and were subject 
to an agreement that provided for the variation 
of interest, fees, etc. if their actual tax benefits 
differed from the anticipated tax benefits. The 
second related to certain hybrid debt and equity 
instruments. The legislation was intended to 
give the SARS early warning of arrangements 
that were potentially tax driven. SARS would 
then be in a position to take appropriate action 
to counter abuse more quickly than would 
otherwise have been the case.

Unfortunately, the number and nature of 
the transactions disclosed to SARS proved 
disappointing. Fewer than 150 transactions, 
most of them involving well known hybrid 
instruments, were reported in the 25 months 
the legislation was in force. Some taxpayers 
raised technical points to avoid reporting or 
restructured their transactions to avoid the 
triggers for reporting. More encouragingly, 
some commentators indicated they had 
encountered fewer transactions that they 
believed would give rise to concern.

The adoption of a new General Anti-avoidance 
Rule (GAAR) in 2006 provided the opportunity to 
revise the reportable arrangements legislation and 
to link it to the factors that are indicative of a lack 
of commercial substance for GAAR purposes.

THE NEW LEGISLATION

Following extended consultations with 
key commentators on the legislation, the 
new reportable arrangements legislation 
contained in section 80M to 80T of the 

TAX

WHAT’S NEW AT SARS?

The latest updates can be viewed on the 
SARS website (www.sars.gov.za).

2008 TAX SEASON TIMELINES 

The Finance Minister, Trevor Manual, officially 
launched the SARS 2008 Filing season on 15 
May 2008. Some of the major changes include 
changes to the PAYE process and further 
changes to the Personal Income Tax process. 

The 2008 Tax Season is divided into the 
following three periods: 

• A preparation period for employers as well 
as individual taxpayers. 

• A period during which employers must 
submit their EMP501 reconciled declarations.

• A period during which individual taxpayers 
must submit their income tax returns, 
where required. 

Employer submission dates:

1 July 2008 - New PAYE reconciliation process 
goes live (Release of new software and new 
EMP501 manual and electronic forms)

29 August 2008 - Deadline for PAYE 
reconciliations

Taxpayer filing dates - Individuals:

1 September 2008 - Filing Season opens 
21 November 2008 - Deadline for manual 
submissions of income tax returns 
23 January 2009 - Deadline for electronic 
submissions of income tax returns (e-filing)

PUBLIC SECTOR
ACCOUNTING STANDARDS BOARD
The standards, exposure drafts, discussion 
papers and updates of the Board are available 
on the Board’s website (www.asb.co.za). 

REGULATED INDUSTRIES

LONG-TERM AND SHORT-TERM 
INSURANCE NOTICES 

The following Notices and Amendments were 
published in the government Gazette on  
25 April 2008:

• Notice issued of intention to vary Rule 16 
of the Policyholder Protection Rules (Long-
term Insurance) 2004 and invitation to 
comment on proposed variation.

• Notice issued to increase the maximum 
amount contemplated in the definition of 
“assistance business” in section 1 of the 
Long-term Insurance Act from R10 000 to 
R18 000 with effect from 1 April 2008.

• Notices issued to increase the maximum 
amount that a friendly society can provide 
if it enters into an insurance policy in 
terms of section 7(2)(b) of the Short-term 
Insurance Act and section 7(2)(b) of the 
Long-term Insurance Act from R5 000 to 
R7 500 with effect from 1 March 2008.

• Amendment to Regulation 4.2 of the 
Short-term Insurance Act to increase the 
maximum guarantee amount to be provided 
by independent intermediaries that collect 
premiums on behalf of short-term insurers 
from R50 000 000 to R100 000 000. The 
increase will be phased in over a five-year 
period starting on 1 April 2008.

• Notice issued to amend the prescribed 
returns that independent intermediaries 
must prepare in terms of regulation 4.4(a) 
of the Short-term Insurance Act.

The notices are available on the Insurance 
page of the FSB website (www.fsb.co.za). 

“How have you managed to buy such 
a luxurious home while your income 
is so low?” asked the SARS auditor.

“Well,” the taxpayer answered, “while fishing 
last summer, I caught a large golden fish. When 
I took it off the hook, the fish opened his 
mouth and said, ‘I am a magical fish. Throw 
me back to the sea and I’ll give you the most 
luxurious home you have ever seen’. I threw the 
fish back to the sea, and got the home.”

“How can you prove such an unbelievable 
story?”

“Well, you can see the home, can’t you?”
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is comprehensive while minimising duplication. 
Disclosure must be made within 60 days of funds 
flowing or liabilities being incurred in terms of 
the arrangement. It is the first flows or incurrals 
that are most relevant for the purposes of the 
legislation, so arrangements where they took 
place before 1 April 2008 need not be reported 
in terms of the new legislation but may well be 
reportable in terms of the previous legislation. 
The first disclosures in terms of the new 
legislation will thus be due by 31 May 2008. 

Information to be disclosed

The information to be disclosed is similar to 
that previously required, except that a list of the 
arrangement’s agreements is required instead of 
a complete set of agreements. This will reduce 
the compliance cost with respect to the initial 
disclosure of an arrangement. Once the required 
information has been disclosed, SARS will issue 
a reportable arrangement number to each 
participant in an arrangement for administrative 
purposes only. Additional information, including 
agreements, may be requested if an arrangement 
is selected for further analysis.

Penalties for non-disclosure

Finally, a clear penalty provision has been 
introduced to serve as a deterrent for non-
disclosure of reportable arrangements, which 
typically involve substantial amounts. A 
penalty of R1 million is imposed for non-
disclosure but may be reduced where —

• there are extenuating circumstances and 
the non-disclosure is remedied within a 
reasonable time; or 

• the penalty is disproportionate in relation 
to the tax benefit from the arrangement.

Enquiries

Enquiries with respect to the new legislation 
may be directed by e-mail to  
reportable@sars.gov.za.

SAICA SUBMISSIONS

The following submissions were made to 
SARS:

• Draft IN Deduction of Security Expenditure

• Draft IN Par 7 of 7th Schedule – Right of 
use of Motor Vehicle

• Taxation of Artists, Models and the Crew in 
the Film Industry

• Draft IN Section 10(1)(q) - Scholarships or 
Bursaries

• Draft Addendum A to General Note 29

• Draft Interpretation Note No 2 (Issue 3) 
s11C

• Tax Guide for Share Owners

• Guide to the Taxation of Lump Sum 
Benefits

• Draft VAT 420 Guide for Motor Dealers

• Draft Interpretation Note No 16 (Issue 2)

Income Tax Act, 1962, was brought into force 
on 1 April 2008.

Reportable arrangements

The new reportable arrangements legislation 
is generally triggered where an arrangement 
gives rise to a tax benefit, which: 

• provides for interest, fees, etc. that are partly 
or wholly dependent on the assumptions 
relating to the tax treatment of that 
arrangement (other than a change in law); 

• has any of the characteristics of, or 
characteristics which are substantially similar 
to, the indicators of a lack of commercial 
substance in terms of the GAAR; 

• is or will be disclosed by any participant 
as a financial liability for purposes of 
Generally Accepted Accounting Practice 
but not for income tax purposes; 

• does not result in a reasonable expectation 
of a pre-tax profit for any participant; or 

• results in a reasonable expectation of a 
pre-tax profit for any participant that is 
less than the value of those tax benefits to 
that participant on a present value basis.

Specific reporting of hybrid equity and debt 
instruments is retained, but the five year 
redemption threshold previously set has 
been extended to ten years. This change 
is intended to make restructuring these 
instruments to fall outside the scope of the 
legislation more commercially challenging. 
The Minister of Finance’s authority to include 
or exclude arrangements for disclosure by 
way of regulation has also been retained.

Excluded arrangements

The previous exclusions for arrangements that 
are unlikely to be tax driven, such as ‘‘plain 
vanilla’’ loans, leases, share transactions and 
collective investment scheme investments 
have been retained. Following consultations 
between commentators and SARS, as well 
as a review of international experience, the 
Minister has also excluded any arrangement 
where the tax benefit from the arrangement —

• does not exceed R1 million; or 

• is not the main or one of the main benefits 
of the arrangement.

Responsibility for disclosure

The responsibility for disclosing a reportable 
arrangement is principally placed on its 
promoter, as this is the person most likely 
to have full insight into its operation. In the 
absence of a promoter who is a resident, the 
responsibility falls on all the participants, 
although the responsibility falls away for 
participants that have written confirmation 
that the required disclosure has been made by 
another. This approach ensures that disclosure 
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• Draft IN squat - Rebate or Deduction for 
Foreign Taxes on Income

• Draft VAT 419 Guide for Municipalities

• Draft Interpretation Note on Section 23A 

The following submissions were made to 
Treasury:

• Avoidance Closure Alert Funnel Financing 
Masquerades

• Media Statement: Revised Taxation of 
Distributed Profits 

Edited by: Ewald Muller 

Technical queries: standards@saica.co.za

Ethics and Discipline queries:  
standards@saica.co.za 

Information Centre: pelmag@saica.co.za 
Telephone: 011 621 6641

Telefax: 011 621 6819 | Website:  
http://www.saica.co.za

Old accountants never die, they 
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Laws of Auditing:

1. Trial balances don’t

2 Bank reconciliations never do

3. Working Capital does not

4. Return on Investments never will
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he role of the chairman has been 
in the spotlight recently as a result 
of the high profile cases where 

the part played by management in alleged 
breeches of competition legislation is under 
scrutiny. Chairmen have played a leadership 
role in ensuring that the commitment of their 
companies to high standards of integrity is 
not negotiable. 

The question to be answered is whether 
the role of the chairman in South Africa is 
changing from what has historically been 
largely a governance role to more of a 
leadership role, as is the case in the United 
Kingdom?

Historically, the function of the chairman has 
included:

• providing overall leadership to the board;

• actively participating in the selection of 
board members – usually via a nomination 
committee;

• overseeing a formal succession plan for 
the board, chief executive officer and 
senior management;

• determining the annual work plan for the 
board, with the chief executive officer 
setting the agenda for board meetings;

• acting as a formal link between the board 
and management; and

• setting the ethical tone in the company.

The setting of the ethical tone is increasing 
in importance, and is best achieved by setting 
and communicating clear expectations - and 
by leading by example.

In recent years, following the publication of 
the King II Code on Corporate Governance, 
the role of the chairman has been formalised 
to include:

• ensuring that directors play a full and 
constructive role in the affairs of the 
company;

• insisting that the board papers are 
informative and meaningful;

• monitoring how the board and its 
committees function collectively, how 
individual directors perform, and how they 
interact at meetings;

• ensuring that the board has the right skills 
and balance, and that it is appropriately 
representative;

• mentoring to enhance directors’ confidence, 
and encouraging them to speak up and 
make an active contribution; and

• removing non-performing or unsuitable 
directors from the board.

In my experience, the primary role of the 
chairman, after ensuring that the best 
management team is in place, is to ensure 
that there is alignment of thinking between 
the board and management with regard to 
strategy. 

The chairman should ask:

• does the management team have a clear 
and focused strategy in mind for what it 
wants to achieve?

• does the board understand and support 
the strategy, and can the strategy be 
improved?

• has the strategy been thought through 
thoroughly?

• will the strategy make money and will it 
provide a competitive advantage?

• how will the capital markets react? and

• is there consensus between the board and 
management?

My experience as a director has taught me 
that there are three key areas where a board’s 
views need to be harmonised with the 
following views of management:

T
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• Mergers and acquisitions.

• Offshore expansion, and

• Diversification.

Having achieved this consensus, the 
chairman must ensure that adequate but not 
excessive resources, both as financial and 
a human, are available to management to 
achieve the agreed strategies.

In this process of strategic alignment, the 
chairman should act as a facilitator and 
catalyst.

Thereafter, the chairman should work with 
the chairman of the remuneration committee 
to ensure that the remuneration structure 
is aligned with the strategy. The correct 
measurements must be in place to ensure 
that the right actions and behaviours are 
rewarded.

An additional duty of the chairman centres 
on the management of possible conflicts of 
interest. It is no longer sufficient for directors   
merely to table a register of interests. 
Affected directors should be asked by the 
chairman to recuse themselves from certain 
discussions and decisions.

Increasingly, chairmen are playing a 
greater leadership role in health, safety and 

environmental affairs, by ensuring that the 
correct policies are in place and that they 
are taken seriously. The chairman should 
also give these matters prominence at board 
meetings so as to ensure transparency, and 
to demonstrate the commitment of the 
board.

Of special importance in the South African 
environment is the focus the chairman 
places on social and transformation issues in 
the context of sustainability, including BEE, 
employment equity, diversity management 
and social investment.

Another leadership challenge for a chairman 
is to know where vigorous debate at board 
meetings ends and where conflict begins. 
Again, this is a question of balance. In 
exceptional cases conflict should perhaps be 
allowed so that disagreement does not fester 
under the surface. The board should come 
out of a meeting more united by having 
had the opportunity to air the issues rather 
than burying them and causing general 
dissatisfaction.

A further item of debate on which no doubt 
guidance will be given in the King III Code 
on Corporate Governance to be published 
later in the year, is the role of the chairman 

in maintaining constructive relationships 
with major shareholders and other important 
other stakeholders. This has typically been 
left in the hands of management, especially 
the chief executive and chief financial 
officers, other than at the Annual General 
Meeting. International trends, however 
indicate that a more active role by the 
chairman may be necessary.

Chairmen need to exercise judgement in 
ensuring that the authority and motivation of 
the management team are not undermined, 
while at the same time playing a clear 
leadership role. This is a fine line that will 
shift according to the circumstances of the 
company, and the qualities and experience 
of the chairman and chief executive officer. 
What is clear, however, is that the role of the 
chairman in South Africa is becoming more 
challenging and embraces both governance 
and leadership. 
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Why XBRL?

The US Securities and Exchange Commission (SEC) (www.sec.gov 
<http://www.sec.gov/> ) adopted a rule proposal on the 16th of May 
that makes compulsory the use of eXtensible Business Reporting 
Language (XBRL) for some regulatory filings within three years 
(Cummings 2008). Under the proposal, the 500 largest companies 
will begin filing XBRL attachments with their annual reports early 
next year. They will be followed a year later by approximately 1 700 
additional companies in 2010, while all remaining smaller companies 
will submit XBRL in 2011 (Jones 2008). 

It might give the impression of an aggressive schedule but, according 
to Cummings, the SEC is only trying to catch up with other countries 
around the world that have already mandated the use of XBRL. Given 
the worldwide growth of XBRL over the past decade, the growing 
acceptance of IFRS and increased globalisation of business, it is 
inevitable that South Africa will follow. What are the opportunities 
and risks of an increased acceptance and implementation of XBRL 
amongst companies in South Africa for Chartered Accountants?

The immediate risk is to be unaware of XBRL and therefore not to 
foresee the risks and opportunities of an increased acceptance and 
implementation of XBRL. Will you, as auditor, financial accountant, 
consultant or manager be ready if the JSE were to follow in the 
footsteps of the SEC? It might be worthwhile to take note that the 
JSE was the first stock exchange globally to make its annual financial 
results available using the IFRS XBRL standard.

If you have never heard of XBRL before, or have heard about it but 
have absolutely no idea what it is all about, you are definitely not 
alone! A recent SA study showed that 55% of CAs(SA) had never 
heard of XBRL, 34% had heard, but did not know what it is about, 
and 4% understood the basic concepts, and the remaining 7% fully 
understand XBRL (Nel & Steenkamp 2008). Although these low 
levels of awareness and understanding are in line with international 
studies (Pinsker 2003, Grgreta 2006 & McFarland 2007), they are 
unacceptable in the light of the expected importance and impact 
of XBRL. To quote Mike Wells, partner PricewaterhouseCoopers and 
founding member of XBRL International: “The effect that XBRL will 
have on the business community will be more significant than the 
transition from paper and pencil analysis of financial information to 
the use of an electronic spreadsheet”.

On the positive side, 84% of participants in the Nel & Steenkamp 
study that were not aware of XBRL indicated that in the future they 

would investigate XBRL. The purpose of this article is to address this 
issue by briefly introducing the concept of XBRL to readers.

ABC’s 

Currently, investors have to collect information from various sources 
and then re-import and re-format the information before it can be 
analysed. Forester Research Group (2001) report that workers spend 
25% of time sourcing information, and companies pay workers $404 
billion to find information. XBRL was conceived around a decade 
ago as a way to make it easier for investors to analyse the business 
information of public companies (Kugel 2008).

“It is clear that business exchange information and that to effectively 
exchange information there has to be some level of agreement on how 
information is exchanged. Over the years 100s of different formats 
have been tried with varying degrees of success. Until now there has 
been no standard that everyone has agreed on. However, XBRL is 
beginning to stand out from the pack” – Charles Hoffman, UBmatrix.

XBRL = (XML x HTML)²

XBRL is a variant of XML (eXtensible Markup Language) that evolved 
from HTML. Hypertext Markup Language (HTML) is a well-known 
markup language that was developed to display data or text on, for 
example, websites. To specify the formatting of text, the text would 
have “tags” indicating the desired formatting, for example, <b>bold</
b> would display as bold, with the tags between the <and> signs. 

eXtensible Markup Language (XML) is an advanced markup language, 
which describes the data and says what the data is. XML is therefore 
metadata, not just data, but data about data. Instead of a number just 
being a number, XML indicates what that number is for example, a 
debtor figure or employee number. It therefore adds meaning to data, 
aiding in the efficient processing thereof by the computer software. 
It does this by adding “tags” to the data, again contained in <and> 
signs. If an employee number is formatted in the XML format, it might 
resemble the following: <EmployeeNo>123456</EmployeeNo>. This 
data is therefore identifiable by the software as not only text, but text 
in a specific context, e.g. an employee number. 

An important part of XML is that it is “extensible”, meaning that users 
or companies can define their own tags. Different organisations 
might therefore use, define or allocate tags differently. As a result, 
users from different organisations cannot necessarily make use of 
tagged data from another organisation. In the example above of 
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the employee number, another company may make use of the tag 
<EmplNo>, which would render the tag useless when used outside 
the specific organisation (Bagranoff, Simkin & Norman 2008:379; 
Dykes & Tittel 2005).

XBRL solves the abovementioned problem of inconsistency between 
organisations within the context of financial and business data. XBRL 
creates reporting protocols that standardise the tags. These tags are all 
included in the XBRL “taxonomy”, which is the dictionary XBRL uses to 
define the meaning of the different tags (XBRL International 2007b). 
XBRL adds a standardised tag to data indicating the nature of the data, 
for example “Trade debtors”. This makes the data understandable to the 
computer, while still being readable by humans. It can also add tags 
showing whether it is a monetary or other numerical item and whether 
it belongs in a particular grouping or classification, for example, current 
assets, as well as the financial period the figure relates to (Flowerday, 
Blundell & Von Solms 2006:326). An example of XBRL tags is available 
at http://www.xbrl.org/Example1/. 

XBRL can also be applied to text data such as a company’s accounting 
policy and subcomponents. As it forms part of the XML family it can 
be customised to the needs of different organisations and industries. 
There are interest groups developing tags for specialised industries 
(Higgins & Harrell 2003:14). Many of these taxonomies have already 
been finalised in the USA, such as banking, insurance and investment 
management (XBRL International 2007a).

cover

Benefits and Risks

The expected benefits and risks associated with the implementation of 

XBRL could be summarised as follows:

Watson Company

Income Statement (Audited)

Year ended 31 December 2008

(millions)

Sales

Cost of sales

2008 2007

R  R

100  80

(40)  (30)

Label

Context

Value

Attribute

Scenario

The following is an example of some XBRL terms (XBRL 
conference on 27 November 2007 presented in Johannesburg):

Benefits:

• Eliminates the manual transfer of data, resulting in fewer errors 
and higher quality data.

• Expedites real-time preparation of financial information.

• Facilitates customised reporting and quicker analysis of data.

• Independent of computer platform and software applications. 

• The XBRL taxonomy is both free and freely available.

• Facilitates continuous auditing.

• Time and cost savings arise in collecting, analysing and validating 
data.

Risks:

• Errors in the assignment of tags, for example, the ‘profit before tax’ 
tag may be assigned to ‘profit after tax’.

• The wrong XBRL taxonomy may be used.

• Standard XBRL taxonomies could be customised for the needs of 
different organisations or industries.

XBRL in Action – where can I learn more?

A good way to understand XBRL and its benefits to business is to look 
at how businesses use XBRL today and expects to use XBRL in the 
future. XBRL International has produced a number of case studies to 
describe how organisations have made use of XBRL. A list is available 
at http://www.xbrl.org/CaseStudies/.

A XBRL showcase or full project list, where project managers have 
provided information on how the project was managed, the issues 
that needed resolution, and technical details for each project are 
available at http://www.xbrl.org/XBRLinAction/.

Various software tools has been developed to assist in the 
implementation of XBRL and to enable users to use the benefits 
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offered by XBRL. 36 different software tools are available on the 
official XBRL website at http://www.xbrl.org/ProductsAndServices/.

A variety of articles and demos are also available at  
http://www.xbrl.org/EducationAndTraining/. 

The way forward….An SA perspective

According to Graham Terry (Office of the Executive President – SAICA) 
(Terry 2008) XBRL nirvana will only materialise when all companies 
are required to submit all their financial information to a single 
central repository onto which all regulators and users of information 
will depend for their information needs. 

Although the JSE Securities Exchange was the first stock exchange 
globally, as well as the first South African entity, to make its annual 
financial results available using the IFRS XBRL standard, acceptance 
and implementation of XBRL in South Africa is currently very slow. An 
XBRL conference was subsequently held by SAICA on 27 November 
2007 to increase the awareness and understanding of CAs(SA) in 
South Africa (http://www.xbrl.org/za/).

Graham Terry offered the following as reasons for the current slow 
acceptance of XBRL in South Africa:

• Too few people in South Africa with XBRL experience.

• A reticence on the part of software companies to promote XBRL.

• None of the regulators are currently enabled to receive information 

in an XBRL format. 

Conclusion

Companies that do not adapt to XBRL will soon be isolated and 

marginalised as more and more regulators will be coming on 

board (currently all major South African regulators are considering 

implementation). For consultants and auditors various opportunities 

exist in becoming experts on XBRL in order to benefit from future 

consulting opportunities. 

“Adoption of new technologies never occurs as quickly as we expect 
– but the impact is far greater than we realise” - Cringley’s Law

George Nel, BCom (Hons), MBA, and Len Steenkamp CA(SA), BAcc 
(Hons), MAcc, are both senior lecturers in the Department of 
Accounting at the University of Stellenbosch.
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It’s poor economy to use bank notes to boil 
water for tea, not very efficient to boil five 
litres of water to make only one cup of tea, 
and certainly not effective to produce a cup 
of tea, when the customer wants a cool drink.

ometime in the late 1960s,  
I became fascinated with what was 
then called “Operational Auditing”. 

By the seventies, it had been renamed 
“Management Audit”, and by the eighties, 
“Value for Money Auditing”. By the nineties, 
it had broadened its title to “Performance 
Audit” and “Program Audits”. 

This article relates the author’s experiences 
in completing such audits in both the private 
and public sectors now over five decades, 
and ending with the Performance Audit of 
Knowledge in the know-how sector. 

Performance Audits – The Concept

If an enterprise has a fleet of trucks, the 
financial auditors’ role is to satisfy themselves 
only that the trucks exist; their client is the 
legal owner, that the fair value has been 
correctly established and the vehicles have 
been properly disclosed at the reporting date. 

The performance auditor’s role is, by 
examination of the existence of management 
systems and decision processes before, 
during and at the end of this economic value 
activity that: 

• the trucks were required in the first place, 

• the purchase price and financing was the 
best value that could have been obtained. 

• the trucks are being used and maintained 
economically, efficiently and effectively, and 

• they were worth the investment made  
in them.

1960s - Operational Auditing on the 
High Seas

My first run at an operational audit was to 
evaluate and report on the performance of 
tanker fleets for a major UK oil company. 
These massive ships, when the Suez was 
closed, transported crude oil between the 
Gulf and European ports. At this time, 
the two basic elements of performance 
– economy and efficiency – were intended to 
produce the final result, effectiveness. 

• Economy relates to the spending of 
money, in my case fuel, salaries and ships’ 
provisions .

• Efficiency was making best use of the 
resources (ships, voyage planning, crew 
numbers and, most importantly, time).

Thus the audit was about costs and the 
saving of time. 

Even in these early days, we recognised that 
measuring performance required something 
to measure and standards to which to 
measure against. 

Nautical miles per 100 gallons of fuel used, 
required having available these two actual 
numbers (miles travelled and fuel used), 
as workload indicators. It also required 
information systems to collect the data. 
Standards used were either some past 
performance of the same tanker, those of 
similar ships, or some generally accepted 
performance benchmarks. 

There were three people in the audit team, 
one expert in tanker management, one 
explosives expert and one expert in finance. 
Fire was at that time a very high risk - thus 
the explosives man. Even in those days, we 
were focusing our audit selection on high risk 
system issues and the related potential loss. 

Unlike financial audits, we were expected 
to follow the evaluation with a conclusion 
and, if requested, make recommendations 
for improvements. It was during these 
operational audits, that we developed the 
following six stage process; 

1. Statement of the Condition – What we 
found or observed. 

2. Criteria – (What should be!) Standard or 
Policy that should have been followed

3. Cause – (Why did it happen?)

4. Effect - in terms of money – (does it 
matter?)

5. Statement of Conclusion – (Summary 
of good and less-than-satisfactory 
performance.) 

6. Recommendation – (What should be done 
to improve performance?)

Poor performance was often caused by lack 
of a clear management policy or guidance, 
not by any inefficiency in the operations. 
Evaluating managers was yet to come. 

1970s Management Audits

The next decade was indeed all about 
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management. Universities were expected 
to have MBA programmes in place and 
managers were mandated to run everything. 
Management of health services was taken 
away from doctors and given to managers. 
Mayors were dispensed with and city 
managers took their place. To get promotion 
you had to give up what you were trained 
to do, (engineer, architect, accountant) and 
become a manager.

Management Audit was developed to 
evaluate and conclude on how well these 
new managers were performing against 
generally accepted management standards. 

Effectiveness became the third key evaluation 
criterion, joining economy and efficiency, 
Effectiveness means producing profits, 
outputs and results of an appropriate quality, 
as a result of being economical and efficient. 

Indeed the words “audit” and “auditor” came to 
be used by a range of non-accounting experts. 
This was a great concern of the accounting 
profession, which assumed that it had the 
proprietary rights over the word ‘audit.’ 

Effectiveness in Extreme Situations

My most testing effectiveness audit 
assignment was to conclude on the 
effectiveness of international earthquake 
relief operations in Turkey. We had the 
earthquake; we had the survivors and six 
months of assistance to audit. Effectiveness 
in this situation was assessed by the 
following four sets of indictors:

1. Results -- Numbers of people assisted, 
medical operations performed, meals 
served and money provided and spent. 

2. Acceptability -- The views of those 
assisted, and those of the experts in aid 
provision.

3. Benefits -- Indicators of how much the 
recipients benefited, compared with the 
situations where no assistance had  
been given.

4. Impact – indicators of the long term 
positive effect of the aid for the region, 

Effectiveness in this context has all to do 
with quality of service. The cost of one life 
saved was very high. However economy 
is not a major criterion in natural disaster 
situations. 

As with economy and efficiency, standards 
should have been set to evaluate 
performance. However, in aid relief type of 
situations: 

• standards must be set in relation to the 
resources actually made available; and

• they must be interpreted in the light of 
what was possible always under very 
difficult circumstances.

All these indicators and the standards were 
part of the objective of developing a formal 
effectiveness reporting system for this type 
of operation. 

1980s – Value for Money Audits

Mrs Margaret Thatcher, the then Prime 

Minister of the United Kingdom, was very 
keen on public sector performance standards 
and had indicators for just about everything. 
Value for Money audits were soon built into 
budget and execution processes, and made 
good money for the auditors. 

Certain of the indicators for satisfactory 
performance were measurable by hard 
numbers; such as money and time spent, 
and results. However, other softer indicators 
relating to the quality of the services had to 
be devised. We used the following six criteria 
to evaluate quality of any service:

1. Appropriateness – Service is designed 
to meet the needs of the users or the 
organisation.

2. Awareness – Users are provided with the 
knowledge of what services are offered

3. Availability – The service is there when it is 
needed or can be used.

4. Accessibility – The service is available at 
place convenient to the users.

5. Extensiveness – The volume of service is in 
relation to the needs and expectancies of 
the users. Not too much, not too little.

6. Equity – Service offered is balanced to 
provide it to all those entitled to use it.

I once completed the performance audit 
of a major library. Using the six criteria we 
concluded that it was situated in the wrong 
place, open at times when most potential 
users were at work, and had books that were 
not what the population would read,   
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having being selected by the library staff 
from their own reading habits. Only children 
with bicycles could make it to the library 
when it was open. Sadly, the children’s 
section had little to make it worth the 
journey. Although the library was very 
economical and run on a very efficient basis, 
this library failed all six effectiveness criteria. 

1990s – Programme Performance 
Audits

By this decade many public sector 
organisations had moved from departmental 
line budgets to Programme Performance 
Budgets. These focused on why money was to 
be spent, rather than what was spent, wages 
and salaries did not appear in a hospital or 
university programme performance budget. 
The activity on which the money was used to 
produce an output replaced these. Standards 
and related indicators of achievement were 
defined at the start of the programme and 
the evaluation (audit) was performed at the 
following three stages;

• Before the Programme began, to determine 
whether the standards and the indicators 
set for the outputs were appropriate, and 
information systems were in place to 
collect the performance information. 

• During the Programme to evaluate and 
conclude how well things were going and 
recommend changes. 

• At the close to evaluate how well or 
otherwise the Programme performed in 
meeting its objectives.

Even the Church of England undertook 
a spiritual audit, following these divine 
principles. 

The objective of the conclusions at the end 
of these audits, was not to find errors, place 
fault and recommend penalties. Rather they 
were intended to identify what was good and 
what could have been better, thus to help 
design better programmes in the future. 

2000s - Performance Audit of 
Organisational Knowledge 

The 21st century, my fifth decade, saw 
knowledge as a new major asset in all 
enterprises. Unlike the trucks referred to 

earlier, knowledge is often invisible, being in 
the minds of people, and unless controlled 
is easily lost or transferable. It’s not in the 
books at any value, so the financial auditors 
(readers of this journal) do not concern 
themselves much with it. 

The Knowledge Performance and Knowledge 
Management Audits required us to 
evaluate the existence, ownership, use and 
maintenance of knowledge (information) and 
know-how (skills and experience) at three 
levels: 

A. - Institutional or Organisational Level -- 
strategic and managerial know-how

B. - Operational level -- departmental and 
processes know-how

C. - Individual level -- individual worker 
knowledge and skills know-how

In some organisations, such as accounting 
firms, the knowledge flow runs from A to C. 
In more creative organisations, it runs in the 
opposite direction. Evidence to audit of the 
existence and use of knowledge was available 
from records such as procedure descriptions 
in operational manuals, service or job 
profiles, and research finding documents, 
client information and recorded knowledge 
acquired on assignments.

This is the easy part of identification, as it is 
tangible and explicit. However, know-how 
(experience), in the memory of the individual 
employee or organisation, is implicit and 
unless captured is not identified as an asset. 
Also, implicit knowledge (experience) is not 
easy to articulate, nor is it often observable 
in use. To identify experience as an asset 
required, the use of such techniques is as 
critical as incident analysis and knowledge 
mapping.

Some of our conclusions on Knowledge 
Performance Audits were that organisations: 

• did not have systems to capture knowledge 
and know-how into a knowledge data-base; 

• did not have effective systems and controls 
to maintain and protect knowledge;

• failed to identify blocked or obsolete 
knowledge;

• could improve the overall productivity in 
the use of knowledge; and

• missed opportunities to franchise or sell 
their know-how.

Now most major organisations have 
“Knowledge Managers” as key members 
of their management team. Over the next 
ten years, access to global performance 
standards, and immediate availability of 
best practice via the internet, has made 
knowledge an even more important subject 
for Programme Performance Auditing. 

Performance Audit – The Next Decade

In South Africa, Performance Audit is 
currently being practised to some extent 
in the public sector and by internal audit 
functions. Their aim, we hope, is to provide 
independent assurance as to: 

• the economic, efficient and effective 
implementation of policy; 

• the reliability of the indicators and the 
published statements about performance; and

• to identify examples of best practice as 
standards.

Performance Audits such as: 

• Environmental Management Audits;

• Energy Management Audits;

• Security Management Audits; and

• Information Management Audits. 

may become required, as each of these 
four resources becomes more valuable 
and vulnerable. The accounting profession 
has developed a very reputable process 
called ‘audit’. All the techniques, (planning, 
control evaluation, evidencing, sampling and 
impartial reporting), are used in this wider 
scope of Performance Audit. 

Over the five decades it is has provided me 
with exciting audits and real contact with 
the operations and activities at the centre of 
enterprises. 

Colin Sutherland CA(SA), CA, CA(Z), is an 
international independent consultant. 
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We all like to think of ourselves as individuals – unique, 
one of a kind. With identity fraud on the increase, 

however, unless you safeguard your company’s 
financial information religiously, you’re bound to 

discover a whole new team of invisible employees that 
love using the company credit card. Worse still, give an 
identity fraudster access to company information and 
you might suddenly find competitors benefiting from 

highly “confidential” data. ID
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or identity management to work and be truly effective 
in your company, it needs to be both collaborative and 
dynamic. This is because identity management has evolved 

from merely knowing who someone is, to controlling what they 
can do in your company, as well as where and when they can do 
it. As such, your company’s identity management processes and 
systems have everything to do with allowing some people in, and 
keeping others out – hence the development of Identity and Access 
Management (IAM).

IAM is built on the premise of streamlining and simplifying the 
administration of access. It thus comprises the processes and 
technologies you choose to put in place to manage the digital 
identities of your employees, and control how these identities can 
be used to access data and information. In an ideal world, employee 
identities would be synchronised across all your systems, and your 
company would have an automated process for “issuing” these and 
discontinuing access as soon as employment is terminated. Sadly, this 
does not correspond with the reality in most companies. What we 
typically see in the marketplace is how companies leave themselves 
vulnerable to fraudsters both within and without the company. This is 
usually due to a lack of policy and subsequent strategy when it comes 
to IAM – and a misconception as to who is responsible for this. 

Companies need to realise that identity management is not a simple IT 
issue, but rather a business one. It extends well beyond giving a new 
employee a user name and password on a “post-it”. While technology 
will enable identity management, business has to guide this relative 
to operations. It thus needs to be integrated into the business process 
and be managed from the top. If it isn’t management driven, it won’t 
happen properly. 

Seven simple steps to protect yourself from identity fraud

1. Manage your personal information wisely  
Destroy all personal financial information before you throw it 
away. Tear it up, shred it or burn it.

2. Store your personal and financial information in a safe place 
Don’t leave personal and financial information lying around at the 
office. Empty your purse or wallet of all unnecessary information.

3. Know your PIN numbers by heart  
Learn all of your pin numbers and passwords – don’t write them 
down in obvious places such as your diary, and never store them in 
your wallet or purse.

4. Create unusual passwords  
When creating passwords or pin numbers, don’t use obvious 
ones like your name or birth date, “1234” or “password”. Include 
numbers and symbols wherever you can – just make sure that you 
will be able to remember them!

5. Be alert  
If you’re doing internet banking or using an ATM machine keep 
a look out for “shoulder-surfers”. Never enter any personal 
information when someone is watching you, your fingers or your 
screen – shoulder surfers are visually superb.

6. Don’t send personal details in emails  
No bank or financial institution will ever request you “confirm” 
personal details in an email. They will also never send you a link 
to update these. Should you receive such an email, contact your 
bank or financial institution immediately and alert them to the 
prospective scam.

7. Never let your credit card out of your sight  
When paying by credit card, know where it is at all times. Ask the 
shop attendant or waitron to keep your card where you can see it. 
At restaurants, if they don’t have a mobile credit card machine, go 
with your waitron to the pay point.

The starting point for your company’s IAM systems and processes 
thus needs to be management defining basic principles and then 
translating these into policy. Procedures and guidelines will be 
derived from these – which your technical team can then set 
about implementing using available technology. That being said, 
your procedures and guidelines need to be revised and updated 
on a regular basis; revisiting systems that aren’t working and 
strengthening those that do. 

One of the most critical (and generally neglected) elements of your 
identity and access management strategy is that of communicating 
it to your employees, and getting their co-operation and buy-in. By 
alerting them to the dangers of identity theft – and its potential 
implications and impact on both themselves and the company 
– employees will become active participants in, and contributors to, 
your strategy. In this way, you will encourage and promote a safer, 
more secure, working environment that protects not only your critical 
information, but also your employees themselves.

Instead of seeing IAM as a necessary evil then, companies should 
rather view it as an opportunity to manage and protect valuable 
resources more effectively. By putting comprehensive, collaborative 
processes in place and updating these on a continuous basis, you’ll 
soon find that you not only know who is doing what where, but also 
have a real means of improving the IT security, knowledge and systems 
management of your organisation. 

Mark Dunn CA(SA), BCom (Hons), Associate of the Charterred Institute of 
Management Accountants (UK), is a director of risk management at  
BDO Spencer.
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ave you ever, whilst sitting in a 
coffee shop, restaurant, airport, 
hotel or local wireless hotspot 

using your computer, had the feeling that 
someone is looking over your shoulder at 
what you are doing on your computer? 
Indeed someone might be. 

Most people think that you only need to be 
concerned about Wi-Fi risks when you use 
a wireless network. But, most new laptops, 
PDA’s and mobile phones have wireless 
capabilities of which most people might 
not even be aware. You might be putting 
yourself, your organisation and even your 
clients at risk.

This article introduces Wi-Fi (Wireless 
Fidelity), highlighting the incremental Wi-
Fi risks and associated safeguards. Some 
technical terms are used; these should be 
used as a guide when making enquiries.

Wi-Fi basics

What is Wi-Fi? Wi-Fi is the common name for 
wireless technology in laptops, PDAs, mobile 
phones, as well as wireless networks, enabling 
wireless access to other applications,  data, 
information and media, without the constraints 
of physical hardware connecting the devices. 
Wi-Fi is another form of radio communication 
broadcasting radio frequencies; consequently, 
anyone with a wireless device in “ear shot” can 
“listen” to all communications. An area where 
these broadcast areas converge, is known as  
a hotspot. 

Wireless is about convenience, not being 
restricted by physical infrastructure of one 
location. It allows wireless enabled devices 
to access a network or other devices when 
within range of one another. Wireless 
networks can be created relying on wireless 
network technology. Many Wi-Fi devices can 
also connect directly with each other in a 
peer-to-peer mode. This is very useful when 
transferring large audit files.

In recent years, the numbers of free, as 
well as subscription, Wi-Fi hotspots have 
increased significantly, with many businesses, 
Mugg & Bean, the Protea Hotel group, 
amongst others, using a Wi-Fi hotspot 
to attract customers as a value added 
service. A large cellular provider recently 
launched ‘wirelessG Wi-Fi’. Two main reasons 
contribute to this growth. Wi-Fi eliminates 
the constraints of physical hardware and 
could result in a significant cost saving. 
Most electronic equipment already has these 
capabilities built in. 

Concerns about Wi-Fi

In organisations where wireless technology 
has been embraced, security is often in place, 
however, for many small organisations and 
the average user, wireless implementation is 
haphazard or a lack of understanding exists, 
which could give rise to any of the following:

• Data interception: Sensitive unencrypted 
data or data encrypted with poor 
cryptography is intercepted, disclosed to 
unauthorised parties and deleted or lost 
while being transmitted between two 
wireless devices. 

• Wi-Phishing: An attacker (or hacker) sets 
up a “soft” access point (or unauthorised 
devices) to get wireless-enabled devices 
to connect to it as a prelude to an attack 
to steal a user’s identity (i.e. Id-spoofing). 
This can also take the form of a man-in-
the-middle or insertion attack, where a 
hacker sets up a “soft” access point that 
acts as a relay to the “real” access point. 
When information flows through the “soft” 
access point, the attacker copies the data.

• Accidental association: In a populated 
area, multiple wireless areas may overlap. A 
user may turn on a wireless device, which 
in turn connects to a wireless access point 
from a different organisation’s overlapping 

network (other than the intended access 
point). Data from the overlapping network 
as a result of this could be exploited. 

• Malicious association, also known as 
Rogue access point: A “soft” access point 
is illicitly set up by an attacker, which 
looks like a legitimate access point using 
a cloned ID. The user believes he/she has 
gained access to a legitimate device. This 
access point is used to intercept data and 
can be used to bypass security controls. 
Evil twin traffic interception operates 
similarly. An attacker fools wireless users 
into connecting to the attacker’s network 
by placing an ‘unauthorised’ access point 
with a stronger signal in close proximity 
to the ‘legitimate’ wireless device. Users 
then log in to the attacker’s network and 
unknowingly disclose data. 

These are the most common risks; other risks 
such as denial-of-service attacks also exist. 
Why do these risks exist? Up to now, the 
source of these threats have been referred to 
as attackers and not hackers, because these 
threats may arise from three sources, each with 
different intentions. ‘Thrill seekers’ and ‘war 
drivers’ are motivated by the thrill of electronic 
trespassing and in most cases are harmless. 
‘Bandwidth thieves’ on the other hand use 
your infrastructure to remain anonymous 
or to download software without paying for 
the software or bandwidth. ‘Knowledgeable 
attackers’ or ‘hackers’, although rare in South 
Africa, are out to steal data.

Safeguards to manage the exposure

Safeguards could be implemented in order 
to mitigate these risks. These safeguards are 
on the technical side, ask your IT department 
or the technical support section of your local 
computer store whether these controls are in 
place and have been activated.
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The majority of the above risks arise due 
to poor setup and unchanged default 
settings. Applications are set to a zero-
configuration, which is good for out-of-the 
box use; however, this means that important 
functionalities are not enabled. Attackers can 
obtain the default settings, user ids, et cetera, 
from manufacturers’ user manuals, download 
it from the internet, et cetera. These need to 
be changed and include the following:

• Encryption: Typically Wi-Fi default 
settings are set to an unencrypted mode, 
providing open access.

• Router identifier: Change the default 
identifier of the access point and configure 
the same unique identifier on the wireless 
router and the wireless device. 

• Administration username and password: 
Change the wireless router’s default 
password before connecting it to the 
internet. 

• Operating system settings: Many 
operating systems are set by default to 
connect to the nearest available wireless 
network or the network with the best signal.

• Default Service Set ID (SSlD): The 
SSID sends out a signal to any listening 
wireless device in the area, announcing 
its presence. The SSID is akin to a 
shared password that allows devices to 
communicate with an access point. Only 
devices with the correct SSID should be 
able to communicate with the access 
point. These settings can be changed.

Some settings and functionalities might 
not be required by all users and should be 
disabled. These include remote management 
and file sharing. Disable the SSID 
broadcasting mechanism, thereby limiting 
connection to the network. It should be 
noted that there are those that argue that 
this is unnecessary.

The reverse is also true; many manufacturers 
leave, for example, encryption disabled as 
a default setting and should be enabled. 
Most wireless access points have built-in 
encryption functionality: Wired Equivalent 
Privacy (WEP), Wi-A Protected Access (WPA) 
and its newer counterpart IEEE 802.11i 
(WPA2). These are not the best encryptions 
and can be easily cracked, but they can be 
better than no encryption. Similarly, when 
accessing the internet, use security protocols 
such as: HTTPS sites or Secure Socket Layer.

Set up MAC id address authentication via 
access control lists (ACls) on the access point. 
It can be set up to allow only clients with 
specific MAC addresses to access the network 
or allow access to only a given number of 
MAC addresses. 

If you are running a local area network (LAN), 
segment the access point wired portion 
of your network on to a separate Virtual 
LAN and implement other network security 
protocols such as Remote Authentication 
Dial-In User Services (RADIUS), et cetera. 

As with all things in life, the simplest 
solutions may be the most effective. Limit the 
use of wireless technology, and when you do 
so, be informed. Look for the Wi-Fi logo when 
using a wireless enabled application in a 
foreign area. Do not use wireless capabilities 
in a foreign area, restaurant, airport, et 
cetera. Switch off all wireless capabilities if 
the functionality is not going to be used.

Limit the use to trusted service providers 
and do not connect to unfamiliar ad hoc 
networks. Do not try to save a couple of 
rand by using a free service; rather pay to 
use a service provider you know. Speak to 
the coffee shop, restaurant or hotel manager 
and ask him about the security of his access 
point’s encryption.

If you set up a wireless area, limit the wireless 
coverage area to the desired work area. Some 
access points allow attenuation levels to be set 
via their web-based setup utility.

Lastly, be proactive. Perform regular 
security audits for rogue access points 
in your environment to determine if new 
unauthorised wireless devices have been 
added to the work area. Proprietary software 
is available that assists with ‘wireless audits’.  
However, good open source alternatives can 
be downloaded from the internet. Moreover, 
review all access logs, history files and run 
spyware programs at least weekly, if they are 
not set to run automatically. Investigate large 
file transfers, unusual website visits, amongst 
other things, identified from the logs. 

Conclusion

Next time you use your laptop in your 
favourite coffee shop, having a cup of java, 
consider the risks, whether you are using 
wireless technology or not. Someone might 
be watching...
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f we take a look at the well publicised research of Harvard 
Business School (HBS) and its Profit Success Chain, 
leaders have to admit that, in business as, people are their 
most treasured investment. The people in your business 

determine your success. This is why HBS keeps reminding leaders to 
create a positive work environment for their employees. This leads to 
greater service, more loyal customers and eventually higher profits. 
As a young CA(SA) and a future leader in our young democracy, you 
need to remember that your greatest investment will always be in 
the people that work for you. Even in the most driven capitalistic 
environment, you need to remember to invest in your people. 

Why do leaders disregard research as clear and comprehensive as 
the Profit Success Chain? Do they read the right books and adhere 
to the right guidance? Leaders are bombarded by the marketing of 
Donald Trump and Jack Welch’s leadership books, but rarely hear 
or see marketing of the research done by leaders that really make 
a difference. Sure, Trump and Welch have achieved enough to grab 
attention, but young leaders should be careful to take everything in 
their books for granted. Jim Collins (leadership researcher) caused 
a stir when his research found that great leaders shy away from 
attention and are rarely if ever published in magazines or books. 

I have the privilege to work with some of these great leaders daily. 
Without a doubt I can honestly say that the leaders that are most 
effective and produce best results, are the leaders that invest both 
time and money in their people. Their priority is to focus on their 
team, making sure that the team gets sufficient recognition and 
reward. Perhaps the question on your mind as a new generation 
CA(SA) and potential leader is: “How do I invest in my team?” “How 
do I build the people for whom I am responsible?” Let me discuss the 
following three basic issues that will guide you in the right direction. 

The first issue that needs to be addressed is responsibility. When 
appointing someone, make sure that they have a clear job description 
detailing their responsibilities. This description needs to be in place 
before the prospective employee starts. The people that you appoint 
must know for what they will be held accountable. I work in many 
major corporate companies where people are employed without a 
clear description of their responsibilities. Many times I have consulted 
for a corporate company where an individual is being disciplined for 
not producing results, even though he/she had no idea what results 
needed to be produced? I often get the excuse that there is no time to 
clarify responsibilities. If you want to invest in people, you must start 
with a clear description of what you expect from them and how their 
performance will be measured. If you don’t, the reality is that you 
will create a co-dependant and frustrated employee that will produce 
poor results. 

A second issue I would suggest is identifying training needs. Few 
people can up their game without the necessary skills to do so. There 
are the hard quantitative skills, which are essential for producing 
desired results. More important these days are interpersonal skills. 
Most International Business Schools are moving back on the pure 
quantitative skills and now adding about one third of interpersonal 
coursework to the curriculum. I recently worked with a security 
department in a corporate company. These guys were brilliant with 
security, and very skilled to deal with crime. Their challenge was that 
they were not equipped with the soft skills to deal with the people 
that they were trying to protect. A soft skills training programme 
provided them with the tools and techniques to work effectively with 
their fellow employees and survive in the corporate environment. 

The final issue is that you need to build a team. If you want to invest in 
your people, you will have to understand the value of a ‘team culture’. 
This is where you as a leader move the culture from “me” to “we”. Team 
culture is very counter the normal culture. We live in an individualistic 
culture and focus only on our own needs. A team culture will help us 
to also focus on others. I find that one of the greatest needs we as 
humans have is to belong. This is also true in the work environment. 
Therefore, you as a future leader should always be aware of anything 
that threatens to destroy the unity of your team. 

The biggest threat is usually favouritism, which inevitably leads to 
the formation of cliques. Another threat is diversity. How to manage 
diversity in your team will always be a challenge. We all have different 
cultures (which are many in SA), generations (currently six in the 
work environment), personalities, genders and emotions. (We have 
to accept that people are on different emotional levels because of 
various factors.) Managing this diversity is essential to teambuilding. 

When James Mcnerney produced unbelievable results as the new CEO 
of Boeing, he was interviewed by Fortune Magazine in November 
2006. The article was entitled: “Secrets of Greatness”. When asked 
how it was done, Mcnerney answered: “I start with people’s growth, 
my own growth included. I don’t start with the company’s strategy 
and products. I start with people’s growth because I believe that if the 
people who are running and participating in a company grow, then 
the company’s growth will in many respects take care of itself”.

If you are serious about success as a new generation CA(SA) leader, 
and want an unbeatable return on investment, please make sure you 
invest in your people. 

Hermann du Plessis is part of Therapeia, a Seta accredited consulting, 
training and coaching business, focussing on the human capital 
growth of corporate companies and individuals.
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[  wik en weeg  ]

it wil dikwels voorkom asof 
kommoditeitspryse eenvormig styg. 
Dit is beslis nie die geval nie, en dit 

mag belangrike implikasies vir ons almal inhou.

Vir dekades het die wêreld baat gevind by 
China se industralisasie. China se ekonomiese 
groei het aanleiding gegee tot vinnig stygende 
lewensstandaarde. Verhoogde fabrieksproduksie 
het versnelde invoere, van basiese grondstowwe 
soos olie, steenkool en metale tot gevolg gehad. 
Aangesien internasionale mynbou sy aanbod 
nie altyd so vinnig kon aanpas, as wat die vraag 
toegeneem het nie, het kommoditeitspryse 
begin styg, in baie gevalle selfs skouspelagtig.

Laag betaalde Asiatiese arbied wat invoerprysse 
laag gehou het, was Fase een van moderne 
globalisasie genoem. 

Die afgelope vyf jaar het ons Fase Twee van 
moderne globalisasie betree. Hierbenewens 
het stygende Asiatiese inkomstegroei gelei 
tot ‘n verhoogde vraag na voedsel, veral vleis. 
Hierdie vraag na protëine het internasionale 
landboupryse laat styg. Dit is verder aangehelp 
deur die stygende olieprys en toenemende 
vraag na substitute (soos bio-brandstof 
verskaf deur die landbou).Gedurende die 
laaste twee jaar het hierdie situasie handuit 
geruk en het ons almal nou op hol. Al die 
kommoditeitspryse het nie egter teen dieselfde 
tempo gestyg nie. Olie en metale, het vroeg 
begin styg. Ander het van hul hoogtepunte 
teruggesak. Landboupryse het heel later aan 
die wedloop begin deelneem.

Elke land word op sy unieke maniere deur 
voorafgaande gebeure getref. Dit hang alles af 
van die samestelling, en die hoeveelheid wat ‘n 
land uitvoer en invoer, asook van die struktuur 
van produksie. Voordele en nadele wat hieruit 
voortvloei, is diensooreenkomstig.

Suid-Afrika voer hoofsaaklik sy olie in, (maar 
Sasol verskap ‘n deel van ons behoeftes). Ons 
voer veral edelmetale, steenkool en basiese 
metale uit. Verder word ons beinvloed deur 

invoer- en uitvoerpryspariteite. Hier dink 
ons veral aan staal, chemiese goedere en 
landbouprodukte wat alles massagoedere 
is, waarvan die pryse internasionaal 
vasgestel word. Gedurende 2003-2007 
het dit gelyk asof ons netto bevoordeel 
word deur hierdie ontwikkelings. Olieprys 
het sterk gestyg, van $30/vat tot $90/vat, 
maar in die ooreenstemmende periode het 
edelmetaalpryse ook ongeveer verdrievoudig.
Gedurende 2008 het hierdie prentjie ietswat 
komplekser geraak, omdat edelmetaalpryse 
eers gestyg het, maar toe teruggeval. Olie 
het egter bly voortstoom en in vroeg Mei self 
$125/vat bereik. 

Die betalingsbalans-posisie, het dus 
waarskynlik minder gunstig geword, 
hoewel groot volatiliteit in hierdie opsig 
in ag geneem moet word. Wat egter 
baie duideliker geword het, is die inflasie 
implikasies. Drie jaar gelede was ons VPIX 
inflasie nog 3.5%. Vandag is dit 10% en 
dit is moontlik op pad 12% toe, ook deels 
a.g.v Eskom se tariefverhogings wat nog 
later vanjaar aangekondig sal word. Die 
belangrikste inflasiefaktore, was egter die 
skerp stygings in olie- en landboupryse. Die 
groot onsekerheid en tergende vraag is wat 
vorentoe gaan gebeur? 

Dit is bloot toevallig dat ons hierdie jaar ‘n 
goeie landboujaar het, met oesskattings wat 
tans baie positief blyk te wees. Dit sal help om 
plaaslike landboupryse te stabiliseer. Dit wil 
ook voorkom asof daar in sommige gevalle, 
meer matige prysstygings in sekere oorsese 
landbouprodukte waargeneem kan word. So 
dan is dit menslik om te hoop dat hierdie sterk 
prysstygings nie sal aanhou om ons inflasie 
verder te verhoog nie. Maar hoop, alhoewel 
belangrik op aarde, is nie ‘n sinvolle basis 
waarop ekonomiese vooruitskattings gemaak 
kan word nie. In die geval van olie, maar so 
ook wat sekere belangrike lanbouprodukte 
betref, is daar kragte aan beide die vraag- en 

aanbodskant aan die werk, wat baie dinamies 
is. Terwyl die aanbod ietswat sloer, bly vraag 
internasionaal steeds groei.

Dit wil voorkom asof veral die olieprys verdere 
opwaartse potensiaal het. Daar is sprake van 
tot $200/vat oor die volgende twee jaar, maar 
niemand kan natuurlik seker wees nie. Ons 
landboupryse het nie noodwendig soortgelyke 
opwaartse potensiaal nie, maar nogtans 
bestaan daar tog die moontlikheid van verdere 
aansienlike stygings. Ons kan nog glad nie 
seker wees oor hoe ver hierdie pryse kan styg, 
en in watter mate dit binnelandse inflasie sal 
verhoog nie. Die boonste draaipunt van die 
inflasiesiklus is waarskynlik nog nie bereik nie.

Ons moet maar bedag wees, ten opsigte van 
die rentekoersbeleid van die SA Reserwe 
Bank. Stygende rentekoerse kan nie eksterne 
prysskokke soos stygende internasionale olie- 
en voedselpryse aanspreek nie. Wat belangrik 
toon is dat die Bank steeds vasbeslote is om 
tweede-rondte looneise en prysverhogings 
aan te spreek en te beperk. Daar bestaan wel 
sensitiwiteit in watter mate, groei prysgegee 
moet word ten einde inflasie te verlaag onder 
huidige omstandighede. Dit wil egter voorkom 
dat indien inflasie nog verder gaan styg, die 
Reserwe Bank wel rentekoerse sal verhoog, 
maar nie noodwendig teen dieselfde tempo 
as in die jongste verlede nie.

Die implikasie van voorafgaande stelling is 
dat, groeivooruitsigte vir 2008 en veral 2009 
verder sal verswak. Inflasie in Suid-Afrika 
sal waarskynlik slegs betekenisvol kan daal, 
wanneer daar ‘n verlangsaming of daling in 
die kommoditeitspryssiklus internasionaal 
plaasvind. Dit bly vir eers toekomsmusiek. 

Cees Bruggemans is hoofekonoom van First 
National Bank. Besoek sy webwerf www.fnb.
co.za/economics en skryf in op sy vrye e-pos 
artikels.
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[  death & taxes  ]

e all know that tax evasion is 
criminal and that tax avoidance, 
if it is not a sham, is lawful. But 

what of tax avoision? This is an expression 
coined by Mickey van der Walt, a former 
Commissioner for Inland Revenue. In 
principle, tax avoision does not exist. A 
transaction is either lawful or unlawful but 
the charismatic van der Walt, who had a 
vast and intimate knowledge of the South 
African tax system, was aware that some 
taxpayers and their advisers were inventing 
schemes that had a veneer of respectability 
but, on closer inspection, would cause the tax 
architect to blush in front of the judge when 
the matter came to trial.

Of course, this situation is not unique to 
South Africa. Various parties in the United 
Kingdom have been attempting to obtain 
from Her Majesty’s Revenue and Customs 
(HMRC) an estimate of how much revenue is 
lost each year to evasion and avoidance. For 
three years, HMRC declined to answer but 
recently, faced with a court order served in 
terms of the Freedom of Information Act, it 
disclosed that 42 billion a year is lost through 
evasion and avoidance. In addition, it is 
estimated that 12 billion is lost through VAT 
fraud. Because of understaffing, income tax 
and VAT inspectors recover barely 4 billion a 
year - less than 10% of the income tax loss.

In a rather startling disclosure, hidden away 
in the voluminous notes published after the 

Chancellor’s Budget speech on 12th March 
2008, HMRC estimates, using a “detailed 
methodology”, that 50% of all fees for tax 
work charged by accountancy firms in the UK 
relates to advice on tax avoidance. Whether 
this is accurate is impossible to say. HMRC 
estimates that the big four accountancy firms 
in the UK earn 1 billion a year between them 
for tax avoidance advice. But how does the 
HMRC know this?

The O’Donnell Review, which led to the 
merger of the separate Revenue and Customs 
Departments in 2005, set three objectives for 
the new department – an improvement in 
customer focus (a euphemism par excellence) 
an improvement in cost efficiency and the 
closure of tax gaps.

In consequence, HMRC then commissioned 
a study of the tax practices of 148 of the 
biggest companies in Britain. Interviews 
were requested with the tax managers of 
those companies. Perhaps not surprisingly, 
45 companies immediately declined to 
take part and, of the remaining 103, 66 
companies diplomatically said they would be 
happy to participate but annual leave and 
commercial pressures prevented them from 
doing so. Let’s be truthful. Would you accept 
an invitation to have tea with a crocodile? 
Based on qualitative research interviews 
with the remaining 37, HMRC arrived at the 
evasion/avoidance estimates and formed an 
opinion on the extent of tax avoidance advice 
provided by their auditors.

Some of the questions asked of those 37 
companies that agreed to participate included:

• how easy has it been for the group to 
reduce its tax bill through the adoption of 
tax management tactics and schemes?

• what drives, and what inhibits, initiatives 
in these areas, and has the group changed 
its receptivity, in either direction, to such 
initiatives?

• what are the likely responses that the group 
would make to a noticeable reduction in a 
competitor’s effective tax rate?

• for companies with a United States 
connection, what effect has SOX (Sarbanes 
Oxley) had on tax decisions, and what 
pressures from outside the UK impact on 
those decisions?

• several companies have noted concern 
around a perceived hardening of the 
government’s position on tax planning 
methods that affect corporation tax. Do 
you agree that this has become more 
difficult?

• what has been the influence of that 
trend on the way your company handles 
corporation tax? Has it:

• eliminated tax planning? or

• led to a search for new solutions with 
the same objective?

W
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•   if changes to the law 
prevented existing tax planning, 
would the company simply 
search for new alternatives to 
adopt?

•   what difference, if any, 
would it make if the tax on 
which penalties are calculated 

was before group relief and 
losses, i.e, unlike now, penalties 

could not then be avoided by 
offsetting group relief or losses 

against culpable tax?

All the interviews were tape-recorded and 
transcripts were produced for analysis. 
HMRC concluded, not surprisingly, that it was 
reasonable to suppose that the companies with 
the most ambitious tax planning strategies were 
also the least interested in being interviewed 
and that the study simply omitted them for 
lack of access and co-operation. But it went 
on to say that a broad spectrum of other views 
was canvassed, ranging from the risk-averse 
through the complacent to a few deliberately tax-
aggressive businesses.

The most consistent criticism of HMRC arising 
from the study, was the amount of time and 
effort that is usually required to respond to 
questions that arise (often repetitively) from an 

examination of a company’s tax returns. 
Answering detailed queries was particularly 
contentious in the light of a perceived 
asymmetry. Companies felt they were obliged 
to respond and reply far quicker than HMRC 
would in turn reply to them. Doesn’t that 
sound familiar?

The British Government itself is not immune 
from allegations of tax avoidance. CDC plc, 
formerly the Government’s Commonwealth 
Development Corporation, which was formed 
to assist poor Commonwealth countries by 
investing in their infrastructure, recently 
disclosed in its audited financial statements 
that on worldwide profits of 365 million the 
company paid income tax of only 5 million, 
or 1.4%. CDC is exempt from UK tax and 
from all anti tax avoidance legislation, and 
it is estimated that by skilful transfer pricing 
the company has avoided paying income tax 
of 100 million to various poor and developing 
countries.

Is the British Chancellor of the Exchequer 
blushing? Shamefully, it’s not likely. But, as it 
was then, Chancellor Gordon Brown, now as 
Prime Minister, has so very much more about 
which to blush! 

Penelope Webb is a former tax partner in a 
large international accounting firm.
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SPECIAL REPORT

he top three candidates are Ruan Greef in first position 
from the University of the Stellenbosch, Julia Spurdle from 
the University of Cape Town in second place and Anthony 

Gaydon from the University of KwaZulu-Natal in third position. One of 
the top 10 qualifiers, Mapoteng Mokete, in ninth position, is African.

Mandi Olivier, Project Director: Education, emphasises that passing 
QE Part I is not the final requirement before qualifying as a chartered 
accountant.

Successful candidates still have to complete a specialist diploma, 
pass either the Public Practice Examination (PPE) or the Financial 
Management Examination, after completing 18 months practical 
training in terms of a registered training contract. Candidates can 
only become full members of SAICA once they have completed their 
training contracts.

T

CA(SA) qualification results give stunning boost to transformation in accountancy profession

he ongoing quest to grow the number of South Africa’s 
chartered accountants – and, in particular, the relatively 
small number of black CAs(SA) - continues to bear fruit.

The South African Institute of Chartered Accountants (SAICA) 
qualifying examination results reflect 3 902 candidates who sat for 
the qualifying examination (QE1) of whom 2 096 passed.

Pass rates among first time writers in 2008 (75%) is up significantly in 
relation to pass rates among first time writers in the prior year (66%).

The overall pass rate of 53% reflects the impact of the slowly declining 
number of repeat candidates who wrote the exam in 2008. Repeats, who 
comprise 50% (prior year 52%) of the overall number of candidates in 
2008, achieved a 32% pass rate. This is an improvement over the pass 
rate for repeat candidates of 27% in 2007. Seven years ago, repeat 
candidates comprised only 28% of the overall exam candidate population.

Highlights from the results include:

• All top 10 qualifiers achieved honours (75% and above);

• An African achieved a Top 10 position; 

• 40 candidates (including the Top 10) achieved honours (75% and 
higher); 

• Thuthuka students who sat for the exam this year achieved an 80% 
pass rate;

• Of the total number of African candidates writing the examination, 
374 candidates passed – a figure up on last year’s 292; African 
candidates writing for the first time achieved a pass rate of 53% 
compared to last year’s 54%; and

• African repeat candidates achieved a 30% pass rate in comparison 
to a 19% pass rate in the prior year.

Ignatius Sehoole, SAICA’s Executive President, is pleased with the 
overall increase in the pass rate. He says the increase is a result of 
improvement in both first time and repeat candidates. He is also 
pleased with the presence of an African candidate in the top 10. 

Sehoole says that SAICA constantly monitors the standard of the 
qualification process,  and that the improved passrate is a tribute to 
that fact. 

“We shall not under any circumstances compromise our world class 
standards. We continually look at the process in the context of the 
requirement that we never allow standards to decline. This highlights 
the world class quality of the qualification process toward the CA(SA) 
designation.”

Sehoole also says that there’s a hugely compelling reason why SAICA 
insists on world class standards. “International investors would shy 
away from South Africa if the financial statements upon which they 
based their investment decisions were in any way suspect,” reiterates 
Sehoole.

Thuthuka, SAICA’s transformation initiative is an important tool in the 
process of increasing the number of black CAs(SA) in the profession.

And while the number of Thuthuka students writing the QE1 exam in 
2008 had decreased since 2007, Sehoole says the pass rate amongst 
the candidates was an indication of the progress of the initiative.

In an effort to try and improve pass rates of African candidates who 
failed QE1 in 2007, SAICA saw the need to address difficulties faced by 
these students through a new intensive initiative. 

In partnership with FASSET, SAICA launched a QE1 Thuthuka Repeat 
Programme which was run by staff of the University of Johannesburg. 
This intensive programme offered 78 classes over a period of six months. 

“The participation and commitment to this programme by students 
and their employers was paramount to the success of the initiative. 
We also received great support from participating firms,” says Chantyl 
Mulder, Senior Executive: Transformation and Growth.

“The results speak for themselves as the repeat candidates on 
the Thuthuka Programme achieved a 53% pass rate – a superb 
achievement when one considers that pass rates from African repeat 
candidates only achieved between 17% and 19% in previous years.”

Further QE1 statistics can be found on the SAICA website at  
www.saica.co.za. QE

QE1 RESULTS

T

TOP TEN
CANDIDATES



[ August 2008 ] 43

SPECIAL REPORT

STATSITICS:

In 2008, 2096 candidates passed Part I of the Qualifying Examination, 
compared to 1899 in 2007.

PART I OF THE QUALIFYING EXAM: 2008

% PASS FOR FIRST TIME, REPEAT AND ALL CANDIDATES

2008 Fail Pass Total % Pass

First time candidates 499 1 469 1 968 75%
Repeat candidates 1 307 627 1 934 32%
All candidates 1 806 2 096 3 902 53%
2007
First time candidates 670 1 315 1 985 66%
Repeat candidates 1 600 584 2 184 27%
All candidates 2 270 1 899 4 169 46%
2006
First time candidates 889 1 343 2 232 60%
Repeat candidates 1 626 441 2 067 21%
All candidates 2 515 1 784 4 299 41%

PART I OF THE QUALIFYING EXAM: 2008

% PASS BY RACE – FIRST TIME WRITERS

RACE 
GROUP

2008 2007

PASS TOTAL % 
PASS PASS TOTAL % 

PASS
African 204 325 63% 168 375 45%
Coloured 64 94 68% 76 112 54%
Indian 223 290 77% 174 324 46%
White 978 1 259 78% 897 1 421 68%
TOTAL 1 469 1 968 75% 1 315 2 232 60%

For further statistics see www.saica.co.za.

PLACE NAME & 
SURNAME UNIVERSITY ACADEMIC  

ACHIEVEMENT

1 Ruan Greeff University of 
Stellenbosch Honours

2 Julia Spurdle University of 
Cape Town Honours

3 Anthony Gaydon University of 
Kwa-Zulu Natal Honours

4 Tiffiny Sneedon University of 
Kwa-Zulu Natal Honours

5 (joint) Jacques van 
Ravestyen

University of 
Kwa-Zulu Natal Honours

5 (joint) Wessel Badenhorst University of 
Pretoria Honours

7 (joint) Carmen-Jo Kotze University of 
Kwa-Zulu Natal Honours

7 (joint) Matthys Le Roux North-West 
University Honours

9 Mapoteng Mokete University of 
Witwatersrand Honours

10 Cornette Roets University of 
Johannesburg Honours

THE TOP TEN:
The top 10 candidates for 2008 are: 

Recent CA’s

Financial Markets

Finance

Auditing

Merchant / Banking
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Placed: 1st 
Why did you decide on the CA(SA) route?
The CA(SA) is a prestigious qualification which 
opens many doors to the business world.

QE1 – Good, bad or ugly? (explain) 
5 hour exams are always unpleasant! The fact 
that it was a very important external exam 
was unnerving. Paper one was ugly because 
there was about 30 minutes too little time; 
paper 2 went fine. All the dividend questions 
caught a lot of people by surprise, though. 

What are your expectations for QE2?
A lot of audit, possibly accompanied by 
waffle! More subjectivity and fewer marks 
compared to QE1, which means that the 
people who excel at accounting, tax etc. will 
not necessarily fair as well.

Being one of the top ten students means…
It means either you are a gifted student, or 
2008 is a weak year group J. 

General views on the educational standard 
of the Chartered Accountancy route as set 
by SAICA:
The standards are high enough, which is very 
important. The reputation of the Institute 
depends on it.

Tell us about your traineeship: 
I’m a first year clerk at PricewaterhouseCoopers 
in Century City, Cape Town. It is exciting to 
work with a lot of dynamic young people and 
to move around between different clients and 
offices. The challenge facing us first years is 
finding our feet and learning to be efficient!

What are you most looking forward to 
once you qualify?
Opportunities without boundaries.

How can we go about encouraging others 
to follow this professional route?
Young learners should be taught what it 
means to be an accountant/auditor and why 
there is a demand for Chartered Accountants. 
We could also mention the great heights 
reached by CAs(SA) in business. QE

Ruan Greeff, 23 Jacques van Ravesteyn, 22

Placed: 5th (joint)

Why did you decide on the CA(SA) route?

My mom lectures in accounts and tax at 
Varsity College and my dad was Financial 
Director at Time Freight (couriers) until he got 
promoted to MD recently. I never really worked 
that hard at school and I ended up getting 
the Accounting subject prize in Matric with 
minimal effort, so I guess  it was a sign…

QE1 – Good, bad or ugly? 

Bad – most difficult exam I have ever written. 
Time flew but it still felt like ages. Paper 1 
was a nightmare and I am pretty sure I failed 
the Auditing question, unless everything I 
wrote down was 100% correct, which I highly 
doubt. After I wrote Paper 2 I knew I passed, 
but thought my chances of coming in the top 
10 was very remote.

Being one of the top ten students means…

That I do not have to write the QE 1 again 
next year… which leads to the more important 
factor of just having passed. It feels amazing 
being one of the top ten, especially since it felt 
like my exam could not have gone worse. My 
hard work has paid off and it is great receiving 
some recognition for it. Also means that I will 
probably have more opportunities with this 
achievement being added to my CV.

General views on the educational standard 
of the Chartered Accountancy route as set 
by SAICA:

I think the standards are very high as evident 
by the international recognition of the CA(SA) 
designation and how difficult the Qualifying 
Exam is every year. In addition the setting of 
strict requirements for the universities has 
helped to protect the CA(SA) profession’s 
reputation and improve the quality of 
CAs(SA) in the business environment.

Tell us about your traineeship at PWC 
Durban: 

Probably going to change a lot now since the 
results have been released but so far it has 
been interesting learning about each of the 
clients businesses and interacting with all the 

business executives. A lot of faith is put in 
your work by the seniors and managers and 
ultimately the partners as their judgements 
are based on the evidence and conclusions 
that you documented. 

What are you most looking forward to 
once you qualify?

The salary increase…just having a wide 
variety of options/careers that I can pursue 
and maybe going overseas for a while, gain 
some experience and see the world. QE

Hanno (Matthys Johannes) Le Roux, 23

Placed: 7th (joint)

Why did you decide on the CA(SA) route?
I decided on studying towards a career as a 
Chartered Accountant because I always enjoyed 
mathematics and accounting as a scholar. In 
addition, I believe that God has given me a 
talent in this specific field, and therefore I am 
committed to make the most of it. 

QE1 – Good, bad or ugly?
Bad! For me, the first paper was incredibly 
tough. I remember walking out of the exam 
literally trembling. It was terrible. I could not see 
how I could possibly have scored enough marks.

The second day was no walk in the park either. 
But, for me, it felt like it went much better. 
Knowing that I had given my best, holding 
nothing back, to the very end, was a relief.

To summarise, it was a difficult struggle. One 
I will surely never forget.

Being one of the top ten students means…
Not for a moment did I even hope to be in 
the top 10. All I was hoping and praying 
for was to pass. Thus, being one of the top 
ten, for me, means that God has blessed me 
beyond all my expectations.

Tell us about your traineeship: 
I am doing my traineeship at the Nelspruit 
office of PricewaterhouseCoopers. So far, it 
has been challenging, but intellectually very 
stimulating. I enjoy working with incredible 
people, from whom I can learn a great deal.

How can we go about encouraging others 
to follow this professional route?
Informing people of the wide spectrum >>  



For more information visit 
www.liberty.co.za
Contact us on +27 (0)11 408–2563

Training Outside 
Public Practice (TOPP) 
Programme for Chartered Accountants
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TOP 10 CANDIDATE PROFILES
of great opportunities (in South Africa 
and internationally) that this profession 
offers. Informing people that this is truly 
an intellectually challenging and satisfying 
profession. QE

Mapoteng Ferdinand Mokete. 21

Placed: 9th 

Why did you decide on the CA(SA) route?

As an enthusiastic and confused matriculant, 
I needed a career path which opens doors in 
the market. The CA(SA) route matched all of 

my personal qualities; analytical, leadership 
abilities and a easily able to learn from 
constructive criticisms.

QE1 – Good, bad or ugly? 

The paper was fair but with lots of 
unexpected topics examined. Time 
management was critical but I could not even 
manage it myself.

What are your expectations for QE2?

I expect it to be challenging as always 
because it is the exit paper to join the 
profession. 

Being one of the top ten student’s means…

Recognition for the hard work I put in over 
the years. I feel very proud to be recognised 
for my achievements.

General views on the educational standard 
of the Chartered Accountancy route as set 
by SAICA:

The standard of education in the CA(SA) 
route is excellent. Improvements regarding 
writing skills and research will be welcomed. 

Tell us about your traineeship: 

I have a training contract with KPMG but 

A
The recent Chartered Accountancy Qualifying Exams attest to this: Fasset-funded Thuthuka learners achieved a pass rate of 53%, 

compared to the national pass rate average for black candidates of 30% this year, and 19% in 2007! 

Fasset currently funds four successful work readiness development projects: Thuthuka, Bonani, Thusanani and ORT. 

 

Submit your unique project intervention concept for our annual tender for 

development projects and you could be pivotal in making the future count 

in our sector. The tender opens on 21 July and closes on 22 August 2008.

 

Visit www.fasset.org.za (Tender Notices) or call 086 101 0001 for more information.
F A S S E T

Make the future count

bove 
 verageA

“Fasset-funded learners achieve a higher pass rate.”

currently doing my first year as an academic 
trainee at Wits. I am mainly involved in 
tutoring financial accounting III and Taxation 
IV. Marking is part of my responsibilities. 
Occasionally I conduct lectures for Taxation 
III. I am busy with my course work for the 
degree of Masters of Commerce at Wits.

The biggest challenge in the academic world 
is to excel in delivering the message you have 
to students in the most understandable way. 
However, it is fun.

What are you most looking forward to 
once you qualify?

Contributing to the success of the profession 
and making a difference.

How can we go about encouraging others 
to follow this professional route?

Thousand of scholars do not know much 
about the profession or by the time they get 
the information, they would have chosen their 
career path already. Giving scholars access 
to information early on in their school career 
is important. We need to tell them what this 
career is about, what type of work you will do 
and different opportunities available if you 
decide on the CA(SA) career path. QE



PricewaterhouseCoopers:
#1 performer! 

© 2008 PricewaterhouseCoopers Inc. All rights reserved. PricewaterhouseCoopers refers to the network of member firms of PricewaterhouseCoopers International Limited, each of which is a separate 
and independent legal entity.  PricewaterhouseCoopers Inc. is an authorised financial services provider.

•  1st position in Qualifying Exam
•  6 out of top 10 positions
•  445 successful candidates
•  192 successful black candidates

Of course, we’re proud that six of our trainees were placed in the top 10 in 
Part 1 of the 2008 Qualifying Exam, that the number one candidate is from 
our firm, and of our 445 successful candidates.

And today, we’re particularly proud of our 192 successful black candidates 
– the highest in the industry – which demonstrates our commitment to 
transformation.

Our continued aim is to be the employer of choice in our 
profession and to make a significant contribution to South 
Africa’s pool of chartered accountants. Join us!

Visit www.pwc.com/za/careers

08-04212

 0 8 - 0 4 2 1 2 Q E 1 _ a c c _ S A _ a d

 0 7   J u l y   2 0 0 8   1 1 : 2 3 : 0 6   A M
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he primary objective of Part I of the Qualifying 
Examination (QE) is to test, to the extent possible in a 
written examination, candidates’ core competence at 

entry level. Accordingly, the emphasis of the examination is on the 
integration of theoretical knowledge.

The purpose of Part I of the QE is to test the integrated application 
of cognitive knowledge, preferably as soon as possible after the 
prescribed academic requirements have been met.

BACKGROUND 

The Examinations Committee constantly strives to improve its ability 
to determine whether candidates demonstrate a readiness to continue 
with their accounting education and training. This is done by means 
of an ongoing process of evaluation and improvement of the way 
in which it selects questions for inclusion in the examination and 
decides on the final mark plans.

1 Source of the questions

The Examinations Committee, a sub committee of the SAICA 
Education Committee takes overall responsibility for the setting of 
the examination paper. Examination questions can be drawn from 
different sources: 

• Questions may be submitted by practitioners, accountants in 
commerce and industry, as well as academics. These questions are 
added to a question pool that has been built up over the years and 
from which questions may be selected; or

• Questions on a particular subject may be commissioned from 
persons in commerce and industry, public practice or from 
academics should suitable questions not be available in the above 
mentioned question pool.

Academics or former academics are also involved in reviewing exam 
questions by subject area after their teaching commitments for the 
year have been completed. Four academics are appointed by core 
subject area and their role is to:

• Review questions for conceptual problems and consistency in 
use of terminology;

• Give an indication as to whether the relevant examination 
questions are set at an appropriate level; 

• Provide comments around whether the number of marks and 
time limit is appropriate; and 

• Provide comment on the validity and reliability of such 
assessment.

In addition an examination sitter, who is independent to the exam 
setting process, is appointed to review the entire set of questions 
after the review from the academics has taken place. The examination 
sitter provides independent comment on the examination 
paper, suggestion solution or mark plan and reports back to the 
Examinations Committee.

2 Security and confidentiality of examination papers

The examination papers for each year are compiled, printed and 
sent to each examination centre under very stringent conditions of 
security. The only persons who know the contents of a particular 
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Congratulations to 
all our candidates 
who passed their 

QEI exams
and, as a group, 
achieved a 86% 

first attempt
pass rate. 

Inspired. Motivated. Involved.

T



paper are the members of the Examinations Committee. They are all 
selected with great care regarding their integrity and professional 
standing and are sworn to secrecy.

2.1 Marking of the scripts

The Education Committee devotes a great deal of time to the review 
and refinement of mark plans to ensure that the plans are consistent 
with its expectations for each question.

Before marking of the scripts commences, copies of the examination 
papers and suggested solutions are forwarded to all participating 
universities for comment. The markers and umpires decide on a 
suggested solution and mark plan after all these comments have been 
considered and a test batch of scripts has been marked. The suggested 
solutions, mark plans and test batch results are then reviewed by the 
Education Committee, who authorises the final suggested solutions 
and the mark plans that will be used in the marking process.

All markers and umpires have to sign a declaration of secrecy 
regarding the handling of scripts, questions, solutions and mark plans. 
SAICA holds the copyright of the solutions and mark plans, and they 
are returned to SAICA together with the mark lists once the marking 
has been completed.

Each marking team consists of a number of individuals (comprising 
academics, practitioners and representatives from commerce and 
industry) and an umpire, who are on the whole fully bilingual and 
equally capable of marking both English and Afrikaans scripts.

Each script is marked independently by two different persons who 
record their marks on separate mark sheets. Once the marking 
has been completed, the markers confer and jointly decide on the 
final mark to be awarded. Then each marker’s mark, as well as the 
compromise mark, is noted down on the cover of the script. In the 
event of the markers being unable to agree upon the number of 
marks to be awarded for a particular answer, the script is referred to 
the umpire, who then awards the final mark.

In view of the above stringent marking process, no request for re-
marks will be entertained.

2.2  Adjudication

Adjudication is done by the full Education Committee as soon as 
possible after the mark lists have been received and checked by the 
SAICA Secretariat.

The members of the Committee receive lists of candidates – who are 
identified only by a ranking number based on marks obtained for the 
examination – together with the marks awarded to every candidate 
for every question. The members of the Education Committee base 
their decisions of which candidates passed (with honours) and which 
did not pass, based on the marks as set out in these lists.

During the adjudication process, the Education Committee considers 
all relevant evidence, including the following:

• Whether there were any time constraints encountered by 
candidates;

• The level of difficulty for each question;

• Possible ambiguity in the wording or translation; and

• Any other problems that may have been encountered relating to 
the examination.

It is important to note that no person from the academia who is a 
member of SAICA’s Education Committee is allowed to serve on the 
Examinations Committee, and that candidates’ anonymity is preserved 
until the final adjudication has been completed.

In order to ensure that the whole marking and adjudication process 
remains anonymous, the instructions to candidates clearly state that 
their names should not appear anywhere. >>

[ August 2008 ] 49

Due to the continued growth and success of our 
Assurance practice, there are a number of 
excellent career opportunities available for Audit 
Managers at various levels in our Gauteng office.

These fall within the different industry sectors, in 
particular:
Banking;
Insurance and Investment Management; 
Consumer and Industrial Products and 

Services;
Technology, Information Communication and 

Entertainment;
Private Company Services and Metals and 

Mining.

The ideal profile is a CA (SA) with at least 2 to 4 
years' post-qualification experience at a 
managerial level, preferably gained within the Big 
4, or at a medium-sized firm. 

Specialist industry knowledge and exposure to 
IFRS would be advantageous.

Candidates must have a solid track record of 
success, good interpersonal skills, commitment 
and a passion for exceptional client service.

A competitive remuneration package, including 
benefits and bonuses, will be negotiated with 
successful candidates commensurate with 
experience and specialist industry knowledge.

Closing date for applications is 
31 August 2008.

For more information, contact Nontokozo 
Gumede on 011 797 4128

To apply, e-mail your CV to 
nontokozo.gumede@za.pwc.com

www.pwc.com/za

Need a change 
of scenery?

AUDIT MANAGERS

© 2008 PricewaterhouseCoopers Inc. All rights reserved. PricewaterhouseCoopers refers to 
the network of member firms of PricewaterhouseCoopers International Limited, each of 
which is a separate and independent legal entity. PricewaterhouseCoopers is an authorised 
financial services provider. (08-03621
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GENERAL COMMENTS ON PART I OF THE QE 2008

1 Objective

In view of the primary objective of Part I of the Qualifying 
Examination, namely to test the integrated application of cognitive 
knowledge, candidates are tested on their ability to –

• apply the knowledge specified in the subject areas set out in the 
prescribed syllabus;

• identify, define and rank problems and issues;

• analyse information;

• address problems in an integrative manner;

• exercise professional judgement;

• evaluate alternatives and propose practical solutions that respond 
to the users’ needs; and

• communicate clearly and effectively.

2 Overall comments on the paper

Overall comments received from universities indicated that the 
papers were of an appropriate standard for Part I of the Qualifying 
Examination.

3 Specific comments

From a review of candidates’ answers to the seven examination 
questions for the March 2008 examination the following specific 
deficiencies were identified.

3.1 Application of knowledge

A serious problem experienced throughout the examination 
was that candidates were unable to apply their knowledge to 
the scenarios described in the questions. Many responses by 
candidates were a “shopping list” of items – this being a pure 
regurgitation of what candidates may have learnt about the 
theory at university, but of no real relevance to the question 
in hand. Candidates also do not appear to identify the correct 
issues in the scenario provided. 

This is a major concern, because by the time candidates qualify 
for sitting for these examinations, one would expect them to 
have assimilated the knowledge, at least to the extent of being 
able to apply it to simplified facts as set out in an examination 
question. Candidates who are unable to identify the correct 
issues do not do well in the examination.

In addition, examiners expressed concern about the poor 
application of knowledge in ethical issues. This is an increasingly 
important area in practice and the scenario in the question was 
not complicated. Candidates need know the SAICA’s Code of 
Professional Conduct and how to apply this.

3.2 Workings

It is essential that candidates show their workings and supply 
detailed computations to support the figures in their answers. 
Marks are reserved for methodology, but can only be awarded for 
what is shown. In many instances workings were performed by 
candidates but not cross referenced to the final solution. Once 
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again, markers could not award marks as they were unable to 
follow which working related to which part of the final solution. 
Candidates must ensure they show their workings and these must 
be properly and neatly cross referenced to the final solution.

3.3 Communication

Candidates fared better in questions requiring calculations than 
in discursive questions. It is important that candidates note 
that written answers are a large component of the Qualifying 
Examination as written communication is a key competency 
required in the work place. Candidates should learn to answer 
discursive questions properly. This can be done by practicing 
exam type questions under exam conditions in preparation for 
the examination.

In addition markers found that candidates used their own 
abbreviations (SMS messaging style) in their answers. Marks 
could not be awarded here as it is not up to the markers to 
interpret abbreviations that are not commonly used. It is 
concerning to note the increased use of SMS style of writing 
in a professional examination. Candidates should pay specific 
attention to the way in which they write their answers bearing in 
mind that this is a professional examination.

3.4 Journal entries

A fundamental part of financial accounting is to understand 
debits and credits. A means of assessing whether a candidate 
understands the fundamental principles is to require the 
candidate to prepare the relevant journal entries. Candidates 
increasingly do not understand what journal entries to process. 
In many instances basic journal entries were processed the 
wrong way around. In addition, account descriptions were poor 
and abbreviations were used. 

Examiners were also concerned about candidates lack of knowledge 
of at-acquisition journal entries for consolidation journals.

4 General Comments

From a review of candidates’ answers to the seven examination questions 
for the March 2008 examination the following general deficiencies were 
identified. These problems affected the overall performance of candidates, 
and it is a matter of concern that candidates annually make the same 
mistakes. Although these aspects seem like common sense, candidates 
who pay attention to them are likely to obtain better marks, and it may 
even turn a low mark into a pass.

4.1 Time management

Candidates are advised to use their time wisely and budget time 
for each question. The marks allocated to each question are 
an indication of the relevant importance the examiners attach 
to that question and thus the time that should be spent on it. 
Candidates should beware of the tendency to spend too much 
time on the first question attempted and too little time on the 
last. They should never overrun on time on any question, but 
rather return to it after attempting all other questions.

4.2 Layout and presentation

Candidates should allocate time to planning the layout and 
presentation of their answers before committing thought to 
paper. Very often, candidates start to write without having read 
the question properly, which invariably leads to, for example, 
parts of the same question being answered in several places 
or restatement of facts in different parts. Marks are awarded 
for appropriate presentation and candidates should answer 
questions in the required format, i.e. in the form of a letter, 
memorandum or a report.

The quality of handwriting is also an ongoing problem and was 
of particular concern in this year’s examination. The onus is on 
the candidate to produce legible answers.

4.3 Irrelevancy
Marks are awarded for quality, not quantity. Verbosity is 
no substitute for clear, concise, logical thinking and good 
presentation. Candidates should bear in mind that a display of 
irrelevant knowledge, however sound, will gain no marks.

4.4 Recommendations / interpretations
Responses to these requirements are generally poor, either 
because candidates are unable to explain principles that 
they can apply numerically or because they are reluctant to 
commit themselves to one course of action. It is essential 
to make a recommendation when a question calls for it, 
and to support it with reasons. Not only the direction of the 
recommendation (i.e. to do or not to do something) is important, 
but particularly the quality of the arguments – in other words, 
whether they are relevant to the actual case and whether the 
final recommendation is consistent with those arguments. 
Unnecessary time is wasted by stating all the alternatives.

4.5  Open-book examination
Several practical problems were experienced with regard to the 
application of the open book policy in this years exam. Some 
candidates failed to take into account that the open book policy 
applied at their university at CTA level was different to the SAICA 
open book policy. Candidates are reminded that they MUST 
familiarise themselves with SAICA’s open book policy and be 
aware that this may be different to that of their CTA university. 
Candidates are also reminded that only SAICA has the authority 
to interpret its own open book policy. To this end candidates are 
advised of the following:
• No loose pages (of any kind) may be brought into the exam. 
• The use of correction fluid of any kind is NOT considered 

appropriate at all by the Examinations Committee. To this end 
the SAICA open book exam has been made clearer by adding 
the following to rule 4.3:

“Candidates also may not delete or obscure any of the printed 
text in the prescribed texts.”
• Candidates are also advised that from 2010 SAICA will no 

longer allow NOTES of any kind in the prescribed books 
allowed to be brought into the exam.

• Candidates are advised to familiarize themselves with SAICA 
exam rules prior to writing the examination.

A particular problem relating to the open-book examination 
was that candidates did not state the relevant theory and/or 
definitions in their answers. One can not build a logical argument 
without using the theory as a base and starting point. Reference 
to theory and definitions is essential to create the perspective 
from which the question is answered and is essential to enable 
markers to follow the argument. However, since candidates have 
this information at hand, marks are not awarded for stating 
detailed definitions only. This type of examination does affect the 
answer that is expected and application and demonstration of 
insight into the use of the definition have gained in importance.
Candidates should also remember that one has to be very well 
prepared for an open-book examination. There is not enough 
time in the examination to look up all information from the texts. 
In certain aspects one would be expected to offer an immediate 
response based on embedded knowledge. Complex information 
needs to be fully understood before the examination. Candidates 
who enter the examination hoping to look up data that they 
have not processed before, will be disadvantaged as they are 
unlikely to finish the paper. 
In conclusion, a message to those who were unfortunately not 
successful in the examination: Please start preparing for next 
years’ examination in good time. Don’t give up - sufficient 
preparation and a review of the basics will stand you in good 
stead for next year’s exam! QE
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i n d i v i d u a l  g r o w t h

021 761 3468

083 300 2287

021 761 3480

ctbc@adept.co.za

www.boardcourse.co.za

PO Box 490 

Plumstead 7801

Cape Town

– Bafedile E.S Mafologele
 past student with Cape Town Board Course

“I just wanna thank you guys for the hours you put into

 educating us and preparing us for the board exams.

 You guys play an important role in shaping our lives and 

now that I’m through QE1, all I can say is, it is all thanks 

to your dedication and passion for what you do. 

Thank you very much and may you continue 

to make a huge impact in the lives of the

 thousands of students you lecture.

 Be Blessed.”

The Cape Town Board Course has consistently reported outstanding results in Part 1 of the 
Qualifi ying Examination. Cape Town Board Course candidates achieved a 65% pass rate, 
against a National Pass Rate of 54%. 3 of the Top 10 Achievers (Positions 1,2 & 9) were 
registered for the 2008 Cape Town Board Course. 14 Cape Town Board Course candidates 
achieved Honours. Our UCT candidates achieved a 98% Pass Rate.

6750 CTBC_June 08.indd   1 7/2/08   9:43:08 AM
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APPOINTMENTS

CAP Chartered Accountants ‘n gevestigde 
firma in Durbanville – Kaapstad, het 
beskikbare poste vir leerlingrekenmeesters, 
ouditbestuurders en rekeningkundige 
personeel. Ons bied mededingende salarisse, 
‘n tegnologies gevorderde en stimulerende 
omgewing en loopbaangeleenthede. www.
chartered.co.za Faks CV na (021) 9147738 of 
e-mail aan cv@chartered.co.za.

ARTICLE CLERKS 
Article clerks required at all levels. If you 
believe it is time for a change, you are 
welcome to talk to us. Medium size auditing 
firm situated through Gauteng and Cape 
Town. E-mail CV to: marium@mbainc.co.za.

TRAINEE ACCOUNTANTS  
Dynamic, Northcliff based firm of Chartered 
Accountants and Auditors has vacancies 
for all levels of trainee accountants with 
Caseware experience. Please forward CV to 
the Staff Partner at johanc@arcinc.co.za or 
0866 309 321.

DYNAMIC ACCOUNTING and audit 
practice in JHB requires clerks at all levels. 
Excellent remuneration and working conditions 
as well as great prospects for advancement. 
Articles are available if required. Please email a 
2 page CV to david@dkalmin.co.za.

TRAINEE ACCOUNTANTS 
“Established audit / Accountancy Practice 
situated in Pretoria offers vacancies for Trainee 
Accountants. Only applicants studying towards 
BCom degree will be considered. Forward CV 
to Charmaine_w@telkomsa.net”.

TRAINEE ACCOUNTANTS 
Audit firm situated in Johannesburg offers 
vacancies for trainee accountants. Only 
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Specialists in Permanent and Flexible Accounting
Financial Appointments and Assignments

Website: www.a-o-c.co.za  E-mail: cv@a-o-c.co.za

Johannesburg Tel: (011) 269 8700 Fax: (011) 269 8716
Pretoria Tel: (012) 346 3721 Fax: (012) 346 5965
Cape Town Tel: (021) 442 4379 Fax: (021) 447 9139
Port Elizabeth Tel: (041) 363 2404 Fax: (041) 363 9078

PROFIT WITH THE PROFESSIONALS

Head of Finance
North Rand R950K - R850K

Take up the challenge of heading up the Financial
Division of a Financial Services Group.  Your CA (SA)
and min five years experience in a managerial role
will ensure your ability to provide strategic decision
making support for the unit. Duties include budgeting,
forecasting and analysis of monthly management
reports. Contact Rachel, (011) 269 8700.

Business Analysts
Sandton R900K - R500K

Development Finance Institute seeks dynamic
individuals to carry out business risk assessments,
evaluate funding requests, recommend mitigating
factors and monitor/report on all investments. Must
be able to interpret and provide a detailed analysis
of financial statements. Relevant degree with
minimum 2-3 years financial experience essential.
Contact Keshantha, (011) 269 8875.

Financial Manager
Jhb CBD R820K - R700K

Growth opportunity with subsidiary of a listed mining
company for assertive CA (SA) with a background in
manufacturing or mining. Assume responsibility for
the reporting of management and financial
accounting, development and implementation of
financial policies and adherence to corporate
governance.  Exposure to a production environment
essential. Definite prospects for growth within the next
2 - 5 years. Contact Annerle, (011) 269 8700.

Finance Manager
Randburg R650K - R550K

Key to success is consolidations experience and a
background with international companies. KPIs cover
reviewing 6 companies' flash results, preparing AFS
and Audit Pack, implementing and monitoring internal
controls, assisting with company secretarial duties
and ensuring IFRS compliance. BCom degree and
exposure in interacting with various ethnicities
essential. Contact Kgomotso, (011) 269 8700.

Financial Accountant
Jhb CBD R600K - R500K

Opportunity for a recently qualified CA (SA) with
leading financial institution. Reporting to the Financial
Director, you will assist in financial and management
accounting functions.  Of prime importance is a solid
academic background and an enthusiastic approach
to a career in finance and operations. Contact Karen,
(011) 269 8767.

Management Accountant
East Rand R550K - R500K

Large construction concern seeks newly qualified CA
(SA) who is results-driven and highly analytical.
Responsibilities include monthly work-in-progress
calculations, variance analysis and presentations to
the Board. Position offers career prospects of being
groomed into the FD role. Two years commercial
experience required. SAP skills advantageous.
Contact Kim, (011) 269 8700.

Closing Date for Advertisements: Please 
note that all adverts should be submitted 
to this office in writing two months prior to 
publication date. 

Important Information: A telephone number, 
contact name and postal address must be 
included with any advert submitted and in the 
event that payment is not made before the 
closing date the advert will not be published. 

Legislation requires your VAT Registration 
number for invoicing purposes. 

For Classified Advertisement information: 
Contact Angel Lelosa Tel: 011 621-6696. 

All advertisements to be submitted to: 
Accountancy SA, PO Box 59875, Kengray, 2100, 
Fax 011 621-6807 or  
Email: classifieds@saica.co.za 

applicants studying towards becoming 
CA(SA) will be considered. Fax CV to 
Erasmus@hpcasa.co.za or 086 6843 459.

AUDIT STAFF & AUDIT MANAGERS 
REQUIRED  
Vexillum Auditors Incorporated, a well 
established audit, tax and management 
advisory Firm with offices in Johannesburg, 
Pretoria and internationally requires audit 
staff at all levels as well as audit managers to 
pursue an exciting and dynamic career with 
us, including excellent medium to long term 
progression across all our divisions. Please 
e-mail CV to HR@vexillum.co.za. 

SA TO BERMUDA RECRUITMENT AGENCY 
An exciting opportunity to earn tax-free US 
dollars awaits qualified accountants looking 
for international experience. Bermuda is 
rated as one of the world’s most beautiful 
islands and is also a major offshore insurance 
and investment centre. Local agency is run by 
a South African CA with extensive personal 
experience of living and working in Bermuda. 
Interested? Visit www.satobermuda.com for 
more information.

TRAINEE ACCOUNTANTS – PRETORIA 
Well established medium-size firm of 
Chartered Accountants situated in Brooklyn 
Pretoria offering excellent training, has 
vacancies for 1st year trainees from January 
2009. Fax your CV to 012- 346 5599 or e-
mail to kotie@mvv.co.za.

TRAINING OFFICER AND CA ARTICLE 
CLERKS – RIVONIA 
Training Officer: Must have completed CA 
articles and have a BCom/BCompt degree. 
Duties: Conducting training for all staff, 
assessment of CA article clerks’ progress, 
ensuring IRBA’s, SAICA’s, SAIPA’s and FASSET’s 
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requirements are met. Keeping track of partner’s CPD requirements. 
Ensuring the firm is keeping up to date with auditing and accounting 
standards. Salary: R15 000 – R20 000. 

CA article clerks: Own transport, Good academic record, 2nd year 
BCom or higher. Salaries: above market average. E-mail CV’s to 
magda@lsgintegrated.co.za.

PARTERSHIPS & PRACTICES

MERGING 
Interested in merging with a well established successful accounting 
and auditing firm in Gauteng. Lets talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

PRAKTYK/PARTNERSHIP  
“Praktyk tekoop in vooruitstrewende Noord-Kaapse dorp. Good 
growth potential. Eienaar wil aftree, maar is beskikbaar vir gladde 
oorgang.If wish to buy-in,terms can be negotiated. E-mail:  
jlf@vodamail.co.za“.

MERGERS/FEE BASE PURCAHSE 
Well established accounting, audit, tax and advisory Firm seeking 
merger opportunities/fee bases for sale in the Johannesburg, Pretoria, 
Cape Town and Durban areas. For a confidential discussion, please call 
Fabrizio on 083 442 7744 or e-mail faldrighetti@vexillum.co.za.

MERGE 
Dynamic 3 partner audit firm in Tyger Valley wishes to merge with 
sole practitioner with strong ethical values and well established and 
diverse client portfolio. Please reply to Emmerentia at ,  
pa@chartered.co.za.

TAKE OVER 
Well established successful CA firm wishes to take over accounting 
and auditing firms (Gauteng and Cape Town only). If you are 
interested in selling, call Marius at 082 887 3496.

PRODUCTS

CYBERSAFE 
CYBERSAFE Add value to your clients and reduce your admin by 
storing client documents online and giving them access  
www.cybersafe.co.za.

SERVICES

COMPANIES & CC’S  
Shelf companies. Company and CC name reservations, registrations, 
lodgements, special resolutions and searches. Restoration of 
deregistered companies and CC’s. Publication of notices in 
Government Gazette.

HENZEL SERVICES (PTY) LTD Tel (012)320-7230  
services@henzel.co.za.

OUTSOURCE OR SELL YOUR COMPANY SECRETARIAL 
PRACTICE

Experienced company secretary looking to acquire company 
secretarial practices. Call Hennie at 083 458 1712.
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  FINANCIAL ACCOUNTANT

R450 000 - R350 000 CTC, Rosebank
Leading communications company seeks motivated, career minded Accountant to join 
a large team of dynamic professionals. BComm plus 3-5 years full function accounting 
experience secures. Your initiative and drive will ensure a progressive career in the group.  
carmen@wexford.co.za

  REPORTING ACCOUNTANT

R550 000 - R450 000 CTC, Sandton
If you are looking for a career in a rapidly expanding multinational and enjoy being hands-on 
this position may be for you! This group is looking for a CA(SA) with a strong personality who 
is self-motivated and ambitious. Post articles experience a plus.  carmen@wexford.co.za

  MANAGEMENT ACCOUNTANT

R400 000 - R300 000, Jhb North
Global telecoms group requires a pro-active, analytical individual to manage a small team 
and be 2IC to a busy FD. Duties include financial as well as management accounting 
functions. BComm essen. Min 5 yrs relevant experience. Occasional travel to African 
subsidiaries may be required. carmen@wexford.co.za

  BCOM ARTICLES

R380 000 - R300 000 CTC, North
A multinational company is looking for a bright, astute individual to fulfil a financial 
accounting role.  This is a challenging opp for an ambitious, individual who has recently 
completed articles to gain exp in a variety of accounting functions. Completed BCom + good 
ppl skills a must. angelique@wexford.co.za

  GROUP ACCOUNTANT, NEW CA(SA)

R550 000 - R450 000 CTC, North
Large stable group seeks candidate to do monthly reporting.  Report to Board & 
Shareholders.  Number crunching role!  Great opp to grow into operational side of business.  
New CA(SA) ess. angelique@wexford.co.za

  FINANCIAL MANAGER

R550 000 - R450 000 CTC, West Rand
Seasoned Finance Manager required by listed group to report to the MD & control all 
accounting aspects for 3 operations and to merge them into one.  BCom, completed articles 
with 3-6yrs financial management experience with costing essential.  Knowledge of SAP adv.  
angelique@wexford.co.za

  SENIOR FINANCIAL CONTROLLER

R550 000 - R450 000, Sandton
Large prestigious firm in beautiful surrounds req astute, analytical CA(SA) to produce mgmnt 
a/c, participate in a variety of projects and assist CFO.  Varied and interesting job function, 
good bonus structure and career path.  New CA(SA) or CA(SA) with 1-2yrs exp.
janet@wexford.co.za

  FINANCIAL CONTROLLER

R450 000, North
Large, well known corporate req CA(SA) or BComm (Hons) who enjoys varied tasks, mgmnt 
a/c and challenging projects.  This team is “forward thinking” and people oriented and 
encourages personal growth.  Solid relevant exp is a must! janet@wexford.co.za

  FINANCIAL ACCOUNTING MANAGER

R720 000 + Shares + Bonus, CBD
Blue chip giant req indiv who has the ability to prep accurate, reliable, consolidated 
financial information and act as a co-ordinator between SA; Global and the regions.  If you 
have excellent co-ord skills, the ability to influence and drive change, clear comm. skills 
and sound IFRS knowledge this position may be for you.  CA(SA) + relevant exp essen. 
janet@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

Recent CAs - Sydney Investment Bank 
$100 - $140k + bonus

Global investment bank with large presence in Australia seeks 
recently qualified CAs with up to 2 years’ post-articles experience to 
join their Sydney business. Ideally, you will have either audited or have 
some finance experience gained in financial services. We have several 
roles available in Financial Control, Internal Audit, Market Risk, Credit 
and Business Analysis for recently qualified CAs eager to develop a 
career in International Investment Banking finance. Full relocation and 
work permit support will be offered to successful candidates and 
interviews will be held in JHB, Cape Town and Durban.

edward@intrepidhr.co.za 
Corporate Finance Manager - R900k - R1.1m

+ bonus
An experienced corporate financier with in-depth knowledge of the 
JSE and M&A skills is sought to play a leadership role within a highly 
rated corporate finance business within a bank. You will manage a 
team of analysts and source and execute mandates from a well-
established client base and add additional value by targeting new 
market areas for the bank. Strong technical skills to structure 
innovative solutions for clients are required, whilst some exposure to 
cross-border transactions will be highly beneficial. 

nozipho@intrepidhr.co.za

Director: Change Management - R900k + bonus
A management consultant or banking professional with good 
business analysis skills is sought to steer the re-engineering of this 
large bank’s Investment Banking business as they move to expand 
their remit and capitalise on their competitive advantages. You will 
provide change management, business analysis and process 

improvement across all business units. Strong leadership skills are 
required to drive these high profile projects. 

nozipho@intrepidhr.co.za

Investment Analyst - Private Equity - R500k - 
R750k + bonus

This internationally funded private equity business is setting up its 
team and seeks to hire two analysts to assist them to execute a 
secured pipeline of high-value transactions. Ideally, you will be a CA 
with 1-2 years’ experience or a business graduate with 3-4 years’ 
experience gained in Corporate Finance, Private Equity or Project 
Finance. Working with the senior dealmakers, you will be involved in 
the valuation and structuring of Equity and Debt transactions in 
telecom, resources, energy and industrial sectors and infrastructure 
opportunities in South Africa. Expert analytical skills and an 
entrepreneurial attitude will ensure rapid career progression and 
exceptional bonuses. edward@intrepidhr.co.za

Financial Analysts (2 posts) - FMCG 
R350k - R700k + bonus 

Our client, a blue-chip multinational, is looking to hire two Financial 
Analysts. The purpose of these roles will be to provide analytical 
decision support for the commercial departments preparing, developing 
and analysing financial results and business performance as well as 
creating business planning models. The minimum requirements for the 
role are a BCom (Accounting/Finance/Economics/Business or Analytical 
emphasis) or CA with at least 3-5 years’ experience in an analytical 
environment. edward@intrepidhr.co.za
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 (011) 783-6666      (021) 701-0618
www.intrepidhr.co.za   



Do you want to migrate to Australia? 
Talk to a fellow Chartered Accountant (registered in 

South Africa and Australia) who is also a Registered Migration Agent

Why use Migrate2oz?
•	 We are registered with the Migration Agents

Registration Authority which affords you
protection and peace of mind as we comply
with the MARA code of conduct and possess
the necessary immigration law qualifications

•	 Our team is undoubtedly the most experienced
and qualified in South Africa, including 
Chartered Accountants who have gone through
the migration process themselves

• We are permanently based in South Africa, 
which offers you the advantage of being
close to your agent throughout the application
process. We also have an office in Sydney

• As you do, we pride ourselves in maintaining 

the highest standards of integrity, offering 

honest professional advice

Our services
• All visa categories including Skilled, Business, 

Employer sponsored, Family and Partner visas

• Settlement advice 

• Advice on how to convert your CA(SA)

• Related financial advice

To begin your journey Downunder visit
our website and complete our online
assessment form

www.migrate2oz.co.za or email your CV to
info@migrate2oz.co.za
Tel: 0861 46 86 69  |  0861 GO TO OZ
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www.changerecruitmentgroup.net

change|crs is an employment agency

recruitment group

Contact our experienced Consultants for advice and a list of
current opportunities at international@changejobs.net

Change International
tel: +44 (0) 131 473 4927 | www.changerecruitmentgroup.net

Change International is heavily recruiting for reputable
clients down under Australia for newly qualified through
to Partner level or for those seeking to move outside
the profession i.e. MNC’s or Financial Services.

Exciting opportunities which match your experience
are on offer across Sydney,Brisbane,Adelaide,
Melbourne and Perth.

This sunny location can provide great career
progression, chance to explore the great outdoors, low
cost of living and much more.

For professional advice on making a move our team
of specialist recruitment consultants are ready to assist
you. Take your dream down under with the guidance
and support of Change International.

Contact: international@changejobs.net

TIME FOR A CHANGE?HERE IS YOUR CHANCE TO GAIN AN EXCELLENT WORK LIFE BALANCE THAT YOU HAVE BEEN DREAMING OF...

DOWN UNDER OPPORTUNITIES
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MINDCOR

www.mindcor.com
MINDCOR’S showcase of exceptional
current career opportunities and highly

efficient and confidential online candidate
application facility

For more than 10 years, MINDCOR has
successfully placed DYNAMIC Chartered
Accountants ….. From recently-qualifieds
to Financial Director/Chief Financial Officer

and Chief Executive/Managing Director
levels. Log onto www.mindcor.com

DISCOVER WHAT YOUR MIND IS WORTH

03
56

5 
Re

:d
e

si
g

n

GET AHEAD Chartered Accountants
 regularly monitor

Human Communications 43493

Set Recruitment Consultants, specialists in

Financial and Accounting careers
seeks top-tier individuals to fit

the following opportunities.

• CA preferably with Stock Broking 
exposure for Large Investment Bank

• CFO for International Investment Bank 
based in Mauritius - R1 mil plus

• COO for International Investment Bank 
based in Mauritius - R1 mil plus

• Financial Controller for Large Milling 
company based in North Africa (Dollar 

based)
• CA (SA) for Senior Internal Audit 

Manager based CBD - R750k 
• Group Financial Controller for Mining 

company based in JHB North

• Research - Investment Analyst for large, 
dynamic, Investment Bank

• Country Head of New Business 
Development and Relationship

Management (extensive travel into Africa)

• Exciting opportunity for Corporate 
Financier within Investment Banking 

environment

• Finance Manager - Reporting for 
Financial Services Client based in Sandton

• Consolidations Manager for major 
player in the Financial Services sector

• Excellent opportunity for a Senior 
Accountant for the Petrochemical Industry 

• Head of Unit Trust Operations within 
Investment Banking

• Group Financial Controller CA (SA) for 
Media Giant in Sandton - R1 mil

• Divisional FM for Listed Manufacturing 
Company - R700k

• Newly Qualified CA (SA) for Cost and 
Management Accountant role in Listed 

Manufacturing Organisation in Sandton, 
costing exp ess - R450k

To apply, please e-mail your CV to jayson@setrecruitment.co.za
For more information, call (011) 234-4313.

www.setrecruitment.com



Jacqui Freeman
HED

Client Consultant

Cordelia Madanire
Client Consultant

Karen Oosthuyse
A.C.I.S.

Candidate Consultant

Michele Deeks
BA Hons (Psych)

Candidate Consultant

Angus du Plessis
Temp Division

Carl Williamson
B.Comm

Client Consultant
Durban

Ian Shortreed
CA (SA)

Candidate Consultant

Judy Markwell
Client Consultant

Cape Town

Gladwin Barns
Temp Division

Tumi Mache 
Temp Division

Paul Jacka
Director

Jenny Davies
Client Consultant

Camilla Barlow
Client Consultant

THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

AUDIT MANAGER - Stellenbosch (EE)
R500 000

Our client, a multi-national company, offers an exceptional career oppor-
tunity for a CA (SA) with extensive audit experience gained ideally in a
large accounting firm.  You will perform and supervise independent audits
concentrating on high risk areas in order to provide management with
information, facilitation and advice to ensure a balance of risk and
control within the organisation. Contact helen@frontlinesolutions.co.za

If you are seriously considering a career move out of the auditing profes-
sion into a commercial/business environment within the next 12 months,
come and talk to us about the various options open to you. We can assist
you in finding a suitable position in line with your personal vision and
objectives, including a competitive package starting at around R420k,
exclusive of performance based incentives. Don't delay. Act now and let us
facilitate your career path development into the future. 
Contact ian@frontlinesolutions.co.za (Johannesburg)
Contact helen@frontlinesolutions.co.za (Cape Town)
Contact carl@frontlinesolutions.co.za (Durban)

Market leader, listed on the JSE seek to appoint strong strategic
leader/manager to division. The role requires the management of the full
financial function, financial and commercial support for the business and
business planning and would suit CA(SA) with 8 years’ hands on,
commercial experience in a manufacturing or industrial environment.
Contact michele@frontlinesolutions.co.za

FINANCIAL DIRECTOR - Johannesburg
R850 000 Neg. Plus equity

Gill Smith
Client Consultant

Nathenia Watson
Client Consultant

Helen Nikiforakis
Candidate Consultant

Cape Town

Graham Burnside
Director

F R O N T L I N E
TARGETED RECRUITMENT SOLUTIONS

FINANCIAL DIRECTOR - Johannesburg
R1.2 Million plus incentives

Outstanding opportunity for CA (SA) to join a division of a blue-chip
international concern and pro-actively manage day-to-day finance and
operational issues. 3 years’ proven experience in handling tax, prioritising
resources, interfacing with external customers as well as other depart-
ments would be an asset. This is a definite career move! 
Contact jenny@frontlinesolutions.co.za 

FINANCIAL MANAGER - Johannesburg
R650 000 - R700 000 Plus attractive bonus

CA (SA) with 3 -5 years’ commercial experience. An excellent financial
services group has a superb opportunity for a CA (SA) who has experience
in the banking environment. Responsibilities will include interaction with
internal clients and assisting with the development of products and trans-
actions. Your business skills, commercial sense and technical accounting
experience are critical to your success in this environment. If you feel this
is the opportunity for you, please contact me. 
Contact karen@frontlinesolutions.co.za

FINANCIAL MANAGER - Johannesburg
R500 000 - R750 000 Plus bonus (depending
on experience)

NEWLY QUALIFIED/SOON TO QUALIFY CA'S
WHERE DO YOU WANT TO BE IN 2008/2009?

Large listed retail organisation seeks a CA (SA) with a min of 5 years’ post
article experience to take overall responsibility for group tax, management
accounts, annual reporting, budgeting and managing the group's cash
flow and treasury function. Previous experience with a listed company
(retail an advantage), excellent tax and IFRS knowledge is required. 
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAGER - Cape Town
R700 000 Neg.

A  CA (SA) with an entreprenurial approach and a desire to drive and grow
a business is offered an excellent challenge within a manufacturing
concern. Utilise your ability to communicate at all levels, especially with
high profile leaders in the motor industry. Exposure to all facets of
finance, especially on meeting deadlines, and an understanding of how
imperative margins affect the bottom line, is a prerequisite. Candidates
with an appetite for personal growth and wealth creation will meet the
criteria. Contact jenny@frontlinesolutions.co.za

MANAGEMENT / COST ACCOUNTANT -
Johannesburg
R550 000 Plus incentive bonus

Ulitise your CA (SA) qualification with an international concern reporting
to Europe. Learn the core business involving large multi-million Rand
contracts and assist the FD whose position you are expected to fill with-
in a three year period. Gain insight into work-in-progress and variances
and interface with Regional Offices, Operations and the sites. Preference
will be shown to AA candidates. Contact jenny@frontlinesolutions.co.za

FINANCIAL MANAGER - Johannesburg
R600 000

CA (SA) with 2 - 4 years’ post article experience in a commercial
environment to join listed group. This is a career opportunity making use
of your hands-on accounting expertise, good systems implementation and
people management experience to make your mark. 
Contact michele@frontlinesolutions.co.za 

Division of the Kelly Group Limited

We have opened our Frontline/A-O-C offices in Umhlanga servicing the KZN region for permanent
and temporary staff. Please contact Carl Williamson (carl@frontlinesolutions.co.za) 082 461 2925.

Office Number: (031) 566-3833.

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
58 Loop Street, Hicastle House, Cape Town, tel: (021) 424-3042

2nd Floor, Total Garage Building, Gateway Autocity, Jubilee Grove, Umhlanga.
Website: www.frontlinesolutions.co.za





CALL NOW FOR MORE INFORMATION
+27 11 315 9900

www.smithgarb.co.za
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Temporary & Permanent staff

Accounting & Financial
Recruitment Specialists

GROUP FINANCIAL MANAGER / FINANCIAL
DIRECTOR DESIGNATE

R800K – R900K & EXCELLENT INCENTIVES
Exceptional opportunity for a practical business minded CA(SA).

This East Rand Transport Logistics Company seeks a strong
Manager with good communications skills to oversee 3 divisions
within this JSE Listed concern. For more information call Lynda

on (011) 315 9900 or lynda@smithgarb.co.za

FINANICAL DIRECTOR
SANDTON R900K NEG. + INCENTIVES

Large international concern has fabulous opportunity for a
dynamic individual. Position contributes to the organisational
goals by taking overall responsibility for the financial management

and control for Johannesburg Offices. Compliance to SOX,
commercial negotiations and client interaction. Position forms
part of Exco. Previous experience in senior role essential. CA(SA)

qualification or CIMA. Call Juliet on (011) 315 9900 or
juliet@smithgarb.co.za.

PROJECT & BID MANAGER
R650K – R750K CTC PLUS BENEFITS

International IT Company based in Rivonia requires an individual
with at least 3 years experience in Project Accounting within
the Services industry. Minimum B.Com (Hons) and CIMA or
similar qualification. Knowledge of Bid Costing and Pricing
Models, as well as extensive Excel modelling experience are

required in addition to the aforementioned. Key responsibilities
include Forecasts and budgets for projects, information analysis,
income variance analysis and balance sheet reconciliations. Call

Dianne on (011) 315 9900 or dianne@smithgarb.co.za.

DIVISIONAL FINANCIAL MANAGER
RIVONIA R700K

Manufacturing company requires a CA(SA) that can manage the
reporting functions, management accounting, budgets and

consolidations. Would suit candidate with 2 - 3 years accounting
experience within a manufacturing environment. Call Arlene on

(011) 315 9900 or arlene@smithgarb.co.za.

GROUP COMPLIANCE OFFICER
NORTH R750K CTC NEG.

Newly created position for CA(SA), LLB or equivalent legal degree
with completed Articles and minimum 5 – 10 years corporate

experience. Reporting to Risk Committee and operational
reporting to Chief Financial Officer/Company Secretary. Provide
assurance to the board that the company is complying with all

the applicable legislation and regulations by designing and
implementing policies and procedures, leading organisational
compliance efforts and managing audits and investigations into
regulatory and compliance issues. Call Morne on (011) 315 9900

or morne@smithgarb.co.za.

FINANCIAL MANAGER / FINANCIAL DIRECTOR
DESIGNATE

R500K – R700K
Market Leader. This highly profitable East Rand Transport Logistics

concern has an opening for a CA(SA) with minimum 1 years
experience. Exceptional career growth opportunity for a person
with good staff management skills. Duties entail overseeing the
full financial function, design and implement new management

reporting system, oversee audit process, examine existing
computer system and recommend improvements for installation
of a new system. Call Lynda for more information on (011) 315

9900 or lynda@smithgarb.co.za.

CHARTERED ACCOUNTANT NEWLY QUALIFIED
WEST RAND R450K – R480K CTC

Leading Insurance Company with branches nation-wide extends
an opportunity to a CA(SA) with a strong business acumen and
a desire to gain exposure to strategic operational functions by
utilising your sound accounting skills. Call JD for more information

on (011) 315 9900 or juan@smithgarb.co.za.

VARIOUS TEMPORARY POSITIONS AVAILABLE

For qualified:

• Management Accountants
• Financial Accountants
• Financial Managers
• Financial Directors etc.

Exciting Careers Overseas
New Opportunities in Bermuda

& the Cayman Islands

Enjoy a better quality of life

TAX-F
REE!

www.hamilton-recruitment.com

HAMILTON
RECRUITMENT

s the leading selection firm for offshore financial 
centres, we offer a choice of positions in 

banking, fund accounting, insurance management and 
audit (including internal transfers). Contact us today   
in confidence to find out how we can help you.

A

SA Magazine 148mm x 102mm



www.mydeparturelounge.com.au

Exclusive opportunity for world class Audit Partners, 
      Senior Managers and Managers

My Departure Lounge is an executive search firm headquartered in Sydney, Australia. As a company that’s run by Australian and South 
African Chartered Accountants, we specialise in cross border search for Chartered Accountants currently operating in the professional 
services environment. 

Under the leadership of Greg Haskins and Tammy Frame, both previously Directors at Deloitte, My Departure Lounge has a proven track 
record helping South African candidates find the right opportunity in Australia and New Zealand – which includes visa sponsorship and 
generous relocation packages.  We represent a variety of firms, each of which offer something different based on industry specialisation, 
growth strategy and people culture.

We are currently seeking applications from Audit Partners, Directors, Senior Managers and Managers for roles in Australia and New 
Zealand starting in January 2009.    Tammy is currently based in our Johannesburg office, and will be hosting a selection of our Australian 
clients for interviews during September 2008.

If you’re interested in meeting for a confidential, face to face chat or to find out more about our 
September interviews, please contact Tammy Frame in our Johannesburg office. 

Phone: +27 11 258 8694   Mobile: +27 71 375 2452
Email: ozjobs@mydeparturelounge.com.au

Johannesburg  •  Sydney

MDL ASA advert2.indd   1 27/6/08   9:11:22 AM© 2008 KPMG Services (Proprietary) Limited, a South African company and a member firm of the KPMG network of independent member firms affiliated with KPMG International, a Swiss cooperative.  All rights
reserved.

The firm’s Tax practice has developed an
enviable reputation in the marketplace and is
constantly looking for talented individuals. We
offer attractive benefits, fulfulling careers and
excellent client experiences both locally and
internationally. We are proud of our values-
based culture and our ongoing investment in
learning and development.

Interested? Contact Ilana Sachs on 
011 647 5795 or ilana.sachs@kpmg.co.za 
for further information

kpmg.co.za

Looking for
something
different?

Solution-driven? Team player?

KPMG’s Tax practice 
is looking for 
Business Tax Advisors.

A5 both ads MC3618.qxd:Layout 1  4/25/08  2:29 PM  Page 1



R700k – R950kR700k – R950k

Pan-African RecruitmentFinancial

With your strong presence and refined people skills you will examine

issues and put relevant questions to CFOs and senior management of

sector companies. Being highly articulate, you will distill your

research and analysis into relevant, comprehensible and effective

documents (including industry reports, news briefs, expert views and

trading strategies) which you will communicate to internal and

external clients.

You will possess an exposure to Mining, Resources or

related Commodities and are likely to have an

appropriate qualification (such as CA, CFA, B.Sc. or

B.Eng. (engineering or metallurgy) or equivalent).

Ideally you will have at least two years experience as

an Analyst on either the 'buy' or 'sell' sides in a

reputable house.

Our client is a London-based international securities house. Reporting directly to the Head of

Research, you will immediately assume responsibility for the firm's analysis of listed companies

in the mining and minerals sector.

Interested individuals should send their to Janene Brown on janene@antonapps.com Office phone

0861 788 7880 Office mobile +27 73 788 7880 International only +27 11 788 7880

curriculum vitae

www.antonapps.com

Mining & Resources AnalystMining & Resources Analyst £ / R neg.£ / R neg.

•

•

FMCG, Supply Chain or Retail

Business turnaround

•

•

Systems integration (Syspro beneficial)

Governance, controls, year-end and audit

Our client is a unique company which owns a number of highly recognized FMCG brands.

An opportunity exists for a commercial, entrepreneurial CFO to assist in turning the business around through a

strategic yet detail orientated approach. You would be a natural successor to the CEO within 3-4years. You will

possess a background in financial decision-making and driving efficiencies in a changing environment. The following

experience would be highly advantageous:

Interested individuals should send their to Phillippa Miles phillippa@antonapps.com Office phone

0861 788 7880 Office mobile +27 73 788 7880 International only +27 11 788 7880

curriculum vitae

www.antonapps.com

CFO: FMCG Brand HouseCFO: FMCG Brand House

Opportunities in Finance and BankingOpportunities in Finance and Banking

Cost Accountant

R300k – R380k

sherwin@antonapps.com

Internal Audit

R300k – R360k Medical

sherwin@antonapps.com

Business Unit Accountant

R380k – R450k Banking

candice@antonapps.com

Finance Manager

R450k– R700k Manufacturing

candice@antonapps.com

Management Accountant

R380k – R450k Banking

candice@antonapps.com

Reporting Manager

R500k – R600k Hotels & Gaming

phillippa@antonapps.com

Technical Reporting Specialist

R500k – R600k Banking

phillippa@antonapps.com

Tax Manager

R550k – R700k Banking Africa

phillippa@antonapps.com

Project Finance Portfolio Management

R450k – R600k Banking

janene@antonapps.com

Finance Manager

R550k – R750k Commodities

janene@antonapps.com

Group Finance Manager

R700k – R900k Life

kate@antonapps.com

Tax Manager

R700k – R800k Insurance

kate@antonapps.com

www.antonapps.com 0861 788 7880
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Accpac ERP

To run a successful business today, you must have truly efficient, holistic financial
and business software. No bits here, bobs there and mismatched add-ons
later on!

Fortunately for all successful mid-size businesses there is the Accpac 360º Experience
- the solution that provides a cutting edge for every business need.

We start by fully understanding your business, implementing tailor-made solutions,
providing on-going professional support and continual software upgrades to ensure
we always enhance your company as it seamlessly evolves and grows...long
into the future.

To find out more on how your business can get a competitive advantage  from the
Accpac 360º Experience - please visit www.accpac.co.za or call
Sharon in Cape Town: 021 701 8442, Alan in Durban: 031 566 4510 or
Keith in Johannesburg: 011 304 2000.

Are you experienced?
Accpac 360 Experience. The complete business solution.

Enhancement

Implementation

Understanding

Support

Feedback


