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Absa Private Bank Practice Management Account

With our understanding of accountants, we’ve put together the fi nest fi nancial solution for your accounting 
practice. The Absa Private Bank Practice Management Account is a one-of-a-kind lending facility designed to meet 
the unique fi nance and transactional needs of your fi rm. It enables you to acquire assets, perform daily banking 
and manage your fi nances effectively. Through structuring the convenient ongoing line of credit into a number 
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editorial

from the pen...

Without a doubt, 2008 has been the most 
eventful year we’ve experienced in a 
long while. A global economic meltdown, 
Eskom load-shedding, peaceful elections 
in Zambia, a proposed government of 
national unity of sorts for Zimbabwe, a 
historical presidential recall in SA, an ANC 
split and the creation of a new opposition 
force, electricity bills that have more 
than doubled, fluctuating fuel prices, 
pirates off the coast of Africa, continued 
Palestinian/Israeli and DRC conflict, the 
now infamous one Olympic gold medal 
for SA, a R10+ high dollar exchange rate 
for the rand, the first black president-elect 
for the US … the list goes on and on.

Change, crisis, and choice have certainly 
been the mark of 2008 and while many 
industries, communities and countries 
are struggling to stay on track, SAICA has 
purposefully made it its mission to stay 
ahead of it all. On page 5, Nazeer Wadee 
highlights just some of the initiatives 
and focus areas that have seen us make 
huge strides this past year. The pioneering 
CA Charter, the launch of the AAT(SA), 
the Power Practice project, and a host of 
other very key partnerships SAICA has 
embarked on this year have meant that 
we’ve been massively active in exercising 

Theodore de Jager says that the implementation of XBRL stretches 
further than merely complying with regulatory requirements. The 
implementation of XBRL makes organisations re-look their current 
financial reporting processes, as XBRL drives automation. 

Michael Gardner is a qualified life and business coach with emphasis 
on developing individual performance.  He is a member of COMENSA 
and brings to the table a lifelong experience in Human Resources 
including some 15 years with SAB Miller.  He regularly networks with 
other professional coaches. 
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Tomek Jekot says that traditional costing and standard financial 
reporting often provide neither adequate information nor realistic 
costs associated with important business activities. Activity Based 
Costing is specifically designed to address these limitations and to 
provide adequate information and realistic costs associated with 
important business activities. 

our citizenship both of the profession and of 
the country. 

We’ve even undertaken to re-launch the face 
of SAICA. We have a new website, a new 
corporate identity (see the new SAICA logo 
on the cover), and a new lease on life. And 
in February 2009, we’ll also add a new look 
Accountancy SA journal to the mix. 

Change, crisis and choice has and always 
will be the catalyst for us not to reflect only 
on what has just transpired around us, but 
it also gives us opportunities to go beyond 
what is expected. 

And as Madame Anne Sophia Swetchine 
once famously said: ‘In this world of change, 
nothing which comes stays, and nothing 
which goes is lost’.

So, here’s to an exciting year end for all 
our members and a truly innovative and 
prosperous 2009.

Thank you to all who continue to make this 
publication SA’s leading accountancy journal. 

Until Feb 2009, have a safe festive celebration.

Raina
and the entire Supersaica team. 

Supersaica
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2008 has indeed been a year of rapid 
movement and change. From the sub prime 
crises in the US, the stuttering of financial 
markets globally to the changes in the local 
political landscape, we have seen rapid 
change to which we all have to adapt. Our 
profession has been no exception – from 
changes in company law to continued 
revisions to accounting and auditing 
standards and continued changes in tax 
legislation and procedures we, as chartered 
accountants in every sphere of business 
life, have had to adapt and meet the ever 
changing requirements of the market. No 
doubt, with the shenanigans on the European 
and US financial markets, questions will again 
be asked of auditors and financial advisors, 
no doubt regulation will again be reviewed 
to close potential loopholes and little doubt 
that accounting standards will again be re 
looked at to ensure appropriate recognition 
of complex financial and related instruments.

In a recent interview, Phil Armstrong (who 
has just been named “one of the most 
influential gurus on corporate governance” 
in the prestigious US-based annual 
Directorship 100 Listing for 2008) said that 
“The complexity of the financial market, 
the complexity of the instruments being 
used and the astounding magnitude of the 
current problems necessitate a review of 
this free market approach and there is a 
sense of the inevitability that the response 
of the authorities will see a much greater 
reliance on government regulation over self-
regulation”

Against this backdrop and given the diverse 
range of areas our members operate in, our job 
as a membership body tends to be challenging. 
As your membership body, our strategy is 
focused on delivering services to you that 
address your career and personal needs.

The chartered accountant name has been and 
remains the premier business designation in 
the country

We will continue to focus on enhancing the 
CA(SA) brand through a concerted focus on 
the quality of the education and training 
that prospective CAs(SA) undertake. The 
development of the ‘Competency Framework’ 
is far advanced and will articulate the 
requirements of an entry level CA(SA) into 

the profession. The training model review 
will articulate the training routes most 
appropriate for delivery of competent 
chartered accountants. In addition, we will 
continue to invest in promotion of the 
chartered accountant brand to both our 
members and the markets that they serve.

Our members operate in a fast-moving, ever-
changing business environment that requires 
flexibility and appropriate knowledge.

We continue to focus on the delivery of 
services to members in various constituencies 
– whether they be members in practice, 
members in business, or members in 
academia, etc. Our services strategy focuses 
on the delivery of high quality content 
to members in the areas of accounting, 
auditing, taxation, management accounting, 
leadership, to name but a few. The new year 
will herald a number of exciting initiatives 
geared at delivery of content through a 
variety of channels, including structured 
qualifications, our traditional short courses 
in the form of workshops and seminars and 
new exciting ventures like e-learning and 
publications. 

We have also taken note of members’ continued 
requests for networking opportunities and will 
be delivering a number of these in the new 
year. We recognise that members operate under 
phenomenal pressure and require access to 
structured learning in a time efficient manner 
that will ensure improved delivery of services 
to their customers. Our intention is to ensure 
continued availability of high quality content to 
members through alternative delivery platforms 
that will ensure easy, on-tap access as required.

We have invested and continue to invest 
in the development of our Standards 
Department. Apart from dealing with 
technical queries raised by members, our 
technical area provides input to all legislation 
and standards on a proactive basis with 
the objective of providing appropriate 
advance comment prior to final standards 
or legislation being issued. We have played 
and continue to play an active role in issues 
related to taxation, company law, accounting, 
auditing and corporate governance. 

Our technical area also provides input to 
the structure and operations of various 
regulatory and oversight bodies, both locally 

and globally, and will continue to do so ever 
more vigorously, especially in light of issues 
currently surrounding markets and the 
operation of those markets.

As professional business people, our business 
and individual success is inextricably tied into 
the developmental objectives of the country.

SAICA, with the continued support of its 
members, has now established strong 
enterprise and skills development platforms. 
These platforms provide opportunities 
for members to participate actively in the 
development and delivery of future chartered 
accountants as well as in the development 
of business entrepreneurs through helping 
facilitate the development of business 
skills. Initiatives like The Hope Factory, the 
Thuthuka Bursary Fund and the Thuthuka 
Education Upliftment Fund were designed 
specifically to assist with the development of 
scarce skills that our country so desperately 
needs. I implore all members to continue to 
participate actively in these structures.

Markets operate in cycles and at the time 
of writing this article the global market was 
experiencing one of its toughest declines yet. 
It is inevitable that the markets will respond 
by imposing more legislation and more 
controls. Professional skills and knowledge 
will be in ever greater demand making the 
need for continued knowledge acquisition 
and professionalism even more acute. As 
your institute, we look ahead to walking the 
road with you and to an ever-increasing 
level of engagement to ensure appropriate 
identification and delivery against your 
individual requirements. 

Nazeer Wadee CA(SA) is the Chief Operating 
Officer, SAICA.

saica
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uring the 1980s, SAICA introduced the Academic 
Traineeship Programme (ATP). In essence, this programme 
allows academically strong students, upon successful 

completion of their studies, to spend the first year of their three-year 
training contract in academia at a SAICA accredited university, instead 
of in public practice or commerce and industry. This can obviously 
only be done under specific terms and conditions and with the 
approval of the ultimate employer, the university and SAICA.
For various reasons, CAs(SA) are a scarce resource in the South 
African tertiary education sector. The ATP plays an important role 
in addressing the shortage of CAs(SA) involved in the education of 
future CAs(SA). However, employers of potential academic trainees are 
sometimes sceptical about the value of this programme. This article 
aims to provide answers to two pertinent questions about the ATP 
often asked by such employers.

Why should employers allow trainee accountants to follow 
the Academic Traineeship Programme?
To answer this question, it is important that employers understand 
the areas and skills which acedemic trainees will be exposed to during 
their year in the ATP. This will allow employers to compare these to 
the areas and skills to which first year trainees are exposed in their 
firms or companies. The Development Needs Analysis (DNA) form 
used by employers in the periodic performance evaluations of their 
trainees (available on the SAICA website at www.saica.co.za) identifies 
two types of skills relevant to trainees, namely professional skills and 
technical skills.

Universities are required to ensure that Academic Trainees (ATs) are 
exposed to at least the following areas:

• Lecturing

• Tutorials

• Preparation of teaching material

• Setting and marking of assessments

• Research.

These address a large proportion of the professional skills, some of the 
technical skills, as well as some other skills that are not specifically 
required in the DNA form, but are considered very useful for a trainee 
to have.

Professional and technical skills
The above mentioned DNA form lists eighteen professional skills 
outcomes for which a trainee accountant must achieve a satisfactory 
rating over the entire three year training contract period. These, 
ranging from diversity issues to coaching and mentoring, are not 
discussed here due to a restriction on the length of this article.

A comparison of the typical work experience of an academic trainee 
to the above mentioned eighteen skills outcomes was performed1. 
From this comparison, it is clear that ATs are exposed to all, if not 
more than, the professional skills outcomes which other first year 
trainees are exposed. In addition, ATs are probably exposed to a 
number of these skills at a level higher than that of other first year 
trainees. 

Due to the very nature of the ATP, the technical skills outcomes to 
which ATs are exposed differ significantly from those to which other 
first year trainees are exposed.

Some of the professional and technical skills ATs experience in the 
academic environment which benefit employers are as follows:
• Extensive written and verbal communication skills are developed 

through the lecturing, tutoring and research tasks of ATs.

• Critical analysis of technical material and data, and logical 
reasoning in the explanation and presentation thereof to others.

• Research skills in accountancy related fields.

• The ability to explain difficult technical concepts in multiple ways in 
order to ensure that the entire audience understands them.

• The ability to plan a project properly, which is learnt through ATs 
having to take responsibility for the preparation of their own 
lectures and lecture material for courses presented by them.

• Development of a high level of technical proficiency in one or more of 
the core technical areas (financial accounting, auditing, management 
accounting and finance and tax). Employers can benefit from these skills 
once they join at the beginning of their second year of traineeship.

Other benefits of the ATP?
In addition to the above, other benefits of the ATP to the employer 
and the profession include the following:

• Only high quality, academically strong students are selected for the ATP. 
Therefore, even though the AT “misses out” on the first year of the practical 
training programme, (s)he has the ability to catch up very quickly.

• ATs come to the employer at the beginning of their second year 
of traineeship and can be utilised immediately as they are not 
studying for QE1. This alleviates the resource problem many 
employers face at this busy time of the year during which first year 
trainees have either not yet started work or are not 100% efficient 
due to priorities related to Part 1 of the Qualifying Examination.

• Accounting educators in higher education institutions play an 
important role in SAICA’s efforts to alleviate the current dire 
shortage of qualified chartered accountants in South Africa. 
ATs are given a glimpse into the academic world. Many of them 
enjoy the experience and eventually decide to return to academia 
after qualification – something that not many CAs(SA) without 
experience of academia are willing to consider. Employers allowing 
trainees to follow the ATP are therefore making positive a 
contribution to the future of the accounting profession by assisting 
in the development of potential accounting educators of the future.

• In the same vein, given the staff shortages experienced by accounting 
departments of many South African universities, ATs provide essential 
academic resources to these departments to maintain or even expand 
their capacity to educate future CAs(SA). In particular, they are 
often used as valuable resources in academic support programmes, 
Thuthuka programmes and other initiatives that support growth and 
transformation of the profession. Employers allowing trainees to 
follow the ATP are therefore making a valuable contribution to the 
future and transformation of the accounting profession by providing 
additional resources to universities.

Concluding remarks
Employers should not be reluctant to consider reasonable requests by 
future trainee accountants to spend a year in the ATP as, when ATs start 
work with the employer after their year of academic traineeship, they 
have the same if not better professional skills than trainees who don’t 
fllow the acedemic traineeship route. They also have the same level of, 
but a different type, of technical skills which, if put to innovative use by 
the employer, can be very valuable.

1.  SAICA. 2008. The SAICA Academic Traineeship Programme – Questions 
frequently asked by employer firms. Available upon request from the SAICA 
Project Director: Education. 

Prof Pieter von Wielligh CA(SA), PhD, MAcc, is a Professor in Auditing 
and Head of Auditing in the Department of Accounting, University of 
Stellenbosch.
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[  saica news  ]

s the South African economy 
grows, the skills shortage poses a 
serious threat. There is a particular 

need and demand for skilled accounting staff 
in all sectors and in all sizes and types of 
organisation. 

To address the critical skills shortage of 
intermediate level accounting skills in both 
the private and public sector, the South 
African Institute of Chartered Accountants 
(SAICA) in partnership with the London based 
Association of Accounting Technicians (AAT) 
has launched a new professional body for 
Accounting Technicians.

The Association of Accounting Technicians 
South Africa [AAT(SA)] provides a new career 
path in accountancy, which will benefit 
learners, employees, employers and the South 
African economy.

The new organisation will offer seven 
membership levels to reflect increasing 
skills and experience. AAT(SA) will provide 
qualifications at NQF levels three to five and 
will also offer membership to people with 
relevant qualifications, prior learning and 
work experience.

A recent independent research survey into 
the shortage of financial skills commissioned 
by SAICA, and conducted by Research 
Focus (PTY) Ltd and the Tshwane University 
of Technology has indicated that there 
was a shortage of approximately 22 030 
accountants among the 739 organisations 
interviewed, of which 16 642 vacancies 

existed for NQF level three to six accountants 
in business and government, and in both the 
financial and non-financial services sectors.

Ignatius Sehoole, executive president of 
SAICA says, “AAT(SA) represents a sound 
business case for SAICA to address the 
accounting skills shortage in South Africa.  
It is an opportunity to initiate an exciting 
partnership”.

In short, says Chantyl Mulder, director of 
AAT(SA) and SAICA’s senior executive for 
transformation and growth, “For any nation 
to be an equal player in the global market, it 
is essential that the workforce is well trained 
with the right skills needed to do their job. 
AAT(SA) is a unique partnership between 
SAICA and AAT developed to improve 
service delivery and skills for business and 
the economy, and to provide personal 
development opportunities for individuals”.

Unlike many other programmes, the AAT(SA) 
qualification is internationally recognised 
yet tailored specifically for the local market. 
“Our programme works with South African 
currency and local tax laws and requirements, 
therefore giving employees knowledge and 
skills that are tailored to our own economy 
and that they will be able to put into action,” 
says Mulder.

Mulder says that AAT(SA) is a designation 
from which both employees and employers 
will benefit. “Many employers have faced 
the challenge of recruiting someone with 
a qualification but who cannot do the job. 

By making sure you recruit staff that carry 
an AAT(SA) membership card, employers 
can provide a benchmark that enables them 
to grow their staff skills and their business 
simultaneously.”

Jane Scott Paul, chief executive of the AAT 
says the benefits of the AAT(SA) qualification 
for prospective members is that it provides 
them with the practical skills they need to 
work in all sectors of the economy, including 
public service, private enterprise, charities 
and NGOs. 

According to Scott Paul, AAT(SA) will begin 
operations with 800 members, as both 
the current AAT members in South Africa 
and the AAT(SA) associates of SAICA will 
automatically be eligible for membership of 
the new organisation.

SAICA previously acknowledged associates, 
some of whom had completed the UK-based 
AAT programme.  As AAT(SA) is a separate 
professional body, it will have its own 
Recognition of Prior Learning structure (as 
an introductory offer only) and will quality 
assure and promote the delivery of an AAT 
learning pathway locally, to support members 
who have completed the training and who 
register for membership.  Existing associates 
of SAICA will, however, benefit from dual 
membership.

AAT(SA) will be housed in the SAICA premises 
at Bruma Lake in Johannesburg.

For more information on AAT(SA), call  
+27 11 621 6888 or visit www.aatsa.org.za. 
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Fasset is the Sector Education and Training 
Authority for Finance, Accounting, Management 
Consulting and Other Financial Services.

Work-ready graduates built for success.

F A S S E T

Your days of hassling with 
recruitment procedures and 
complicated interview processes to 
find work-ready graduate employees 
are over. Fasset-funded development 
projects produce a wide range 
of top of the class, career-hungry, 
entry-level graduates for all financial 
sectors. Employ a graduate today 
and gain access to a wide range of 
Fasset benefits such as a Learnership 
Cash Grant to a maximum of                 
R27 000, a tax deduction to a 
maximum of R30 000. It makes 
good financial sense. If you call 
now you can also access the wide 
range of Fasset accessories for 
your work-ready graduate including 
membership of a professional 
body, tax deductions and fantastic 
Learnership Cash Grants! 

Order your work-ready graduate 
today by calling 086 101 0001 or 
visiting www.fasset.org.za.
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• Retirement Issues
• Employers and Employees
• Individuals Tax

2009 DATES
• 14 January - Stellenbosch – Stellenbosch Protea Hotel 
• 15 January - Cape Town – Garden Court Eastern Boulevard 
• 16 January - Johannesburg – Southern Sun, Grayston
• 20 January - Midrand – Gallagher Estate 
• 21 January - Cape Town - Garden Court Eastern Boulevard
• 22 January - Durban – Suncoast Conference Centre
• 23 January - Pietermaritzburg – The Golden Horse Casino 
• 27 January - Cape Town - Garden Court Eastern Boulevard
• 28 January - Johannesburg – Birchwood Hotel & OR Tambo 

Conference Centre

• 02 February - Port Elizabeth – Boardwalk Conference Centre 
• 03 February - Polokwane – The Ranch, Protea Hotel
• 04 February - Nelspruit – Crocodile Country Inn 
• 05 February - Cape Town - Garden Court Eastern Boulevard
• 10 February - Pretoria - CSIR
• 11 February - East London – East London Golf Club
• 12 February - George – Protea Hotel George
• 09 March - Johannesburg ** - Southern Sun Grayston
• 10 March - Cape Town ** - Garden Court Eastern Boulevard

HOW TO BOOK YOUR SEAT
To register for this event, contact SAICA (details below) or register online at www.saica.co.za - click through to Seminars and Events.  
For more information, contact Philemon or Amos on the numbers below.
Telephone:  08610 SAICA or 08610 724 22    |    Fax:  011 621 6742    |    E-mail:  philemonr@saica.co.za
** Post Budget

SAICA TAX UPDATE SEMINAR
With Prof Mathew Lester, BCom CTA (Rhodes), H Dip Tax Law (Wits) is the Tax Professor at Rhodes University and the winner of the  
Vice-Chancellor’s award for distinguished teaching in 2001.

• Corporate and Commercial Issues
• Small Business
• Miscellaneous Income Tax Issues
• Value-Added Tax

• Estate Duty
• Tax Practitioners Act
• Outlook on taxation – 2009 and beyond

What Can You Expect From This ½ Day Seminar?
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CaseWare

                                    It’s a fact:              
            CaseWare is the fastest way to produce 

a set of compliant financial statements.

Book your free CaseWare Demo 011 507 0000

More than 2,000 auditors and accounting practices in South Africa already trust CaseWare. 
• Getting data into CaseWare is easy –  you can directly import account numbers, descriptions, 

balances and transaction details from accounting and trial balance packages and ASCII files.
• A full set of financials in almost no-time – CaseWare generates a full set of financial 

statements including balance sheet, income statement, cashflow statement, 
lead schedules, all notes and accounting policies.

• Compliance - CaseWare complies with the latest International Financial 
Reporting Standards, SA GAAP, GRAP, PFMA, MFMA, Pension Funds.
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CATEGORY SUBSCRIPTION FEE VAT TOTAL

Chartered Accountants CA(SA)
Full Local Membership R 3,282.00 R 459.48 R 3,741.48
Full Absentee Membership R 1,665.00 R 0.00 R 1,665.00

Full UK Membership R 3,000.00 R 0.00 R 3,000.00

Over 60 Local Membership R 781.00 R 109.34 R 890.34
Over 60 Absentee Membership R 781.00 R 0.00 R 781.00
Associate General Accountants AGA(SA)
Full Local Membership R 1,727.00 R 241.78 R 1,968.78
Full Absentee Membership R 1,727.00 R 0.00 R 1,727.00
Associate Accounting Technician AAT(SA) 
Full Local Membership R 1,050.00 R 147.00 R 1,197.00
Full Absentee Membership R 1,050.00 R 0.00 R 1,050.00

The 2009 subscription fees have been confirmed. The rates are as follows: see table below.

The annual subscription fee is due on the 1st of January 2009, payable by the  
31st January 2009. 

In the unlikely event that you wish to resign from SAICA, your resignation must be 
submitted in writing by the 31st January to your regional office or by sending an email to 
saica@saica.co.za. 

2009 SAICA SUBSCRIPTION FEES
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ACCOUNTING
Editorial corrections and changes to IFRSs
The IASB has issued editorial corrections and changes to Improvements 
to IFRSs and Bound volume 2008 on 11 September 2008.

Please click https://www.saica.co.za/DisplayContent.asp?ContentPageID=268 
to access these editorial corrections and changes to IFRSs.

Proposed amendments to the retrospective application of IFRSs
The International Accounting Standards Board (IASB) has published 
for public comment an exposure draft of proposed amendments 
to IFRS 1 – First-time Adoption of International Financial Reporting 
Standards. The proposals address the retrospective application 
of IFRSs in selected areas and are aimed at ensuring that entities 
applying IFRSs will not face undue cost or effort in the transition 
process. This has been issued in South Africa as ED 246.

The exposure draft proposes:

• to exempt companies from retrospective application of IFRSs for 
oil and gas assets using the full cost method and for operations 
subject to rate regulation; and 

• to exempt companies with existing leasing contracts accounted for 
in accordance with IFRIC 4 – Determining whether an Arrangement 
contains a Lease from reassessing the classification of those 
contracts according to IFRSs when the same classification has 
previously been made in accordance with national GAAP.

The deadline for comment to SAICA is 19 December 2008.

ED 246 – Additional Exemptions for First-time Adopters: Proposed 
Amendments to IFRS 1 can be downloaded from the SAICA website.

Proposed revision to IFRS 5
The International Accounting Standards Board (IASB) has published for public 

comment an exposure draft of proposed amendments to IFRS 5 – Non-
current Assets Held for Sale and Discontinued Operations. The proposals are 
to revise the definition of discontinued operations and require additional 
disclosures about components of an entity that have been disposed of or are 
classified as held for sale. This has been issued in South Africa as ED 247.

These proposals are a result of a joint project by the IASB and the US Financial 
Accounting Standards Board (FASB) to develop a common definition of 
discontinued operations and require common disclosures about them. The 
FASB is publishing parallel proposals to amend its standards.

Broadly speaking, discontinued operations are operations that an entity 
has disposed of or holds for sale. Entities present discontinued operations 
separately from continuing operations because of the ongoing cash 
flows that continuing operations will generate. By adopting a definition 
for discontinued operations that reflects the definition of operating 
segments in IFRS 8 – Operating Segments, the proposals would also 
increase consistency between IFRSs and strengthen the basic principle 
in respect of IFRS 5. The proposed definition could result in fewer items 
being recognised in financial statements as discontinued operations than 
at present. However, the additional disclosures would give information 
about components of an entity that have been disposed of or are held for 
sale but do not meet the definition of a discontinued operation.

The deadline for comment to SAICA is 19 December 2008.

ED 247 – Discontinued Operations: Proposed Amendments to IFRS 5 
can be downloaded from the SAICA website.

Removal of exposure drafts
The following Exposure Drafts (EDs) have been removed. 

Exposure Drafts Withdrawn Reason

ED 231 - Amendments to IFRS 1 - First-time Adoption of 
International Financial Reporting Standards and IAS 27 - 
Consolidated and Separate Financial Statements: Cost of an 
Investment in a Subsidiary, Jointly Controlled Entity or Associate

Approved for issue by the APB in August 2008, Amendments to IFRS 
1(AC 138) – First-time Adoption of International financial Reporting 
Standards and IAS 27(AC 132) − Consolidated and Separate 
Financial Statements − Cost of an Investment in a Subsidiary, Jointly 
Controlled Entity or Association

ED 230 - Improvements to International Financial Reporting 
Standards

Approved for issue by the APB in August 2008, Improvements to 
Statements of GAAP

ED 227 - IFRIC Draft Interpretation D22 - Hedges of a Net 
Investment in a Foreign Operation

Approved for issue by the APB in August 2008, IFRIC 16(AC 449) – 
Hedges of a Net Investment in a Foreign Operation

ED 226 - IFRIC Draft Interpretation D21 - Real Estate Sales Approved for issue by the APB in August 2008, IFRIC 15(AC 448) – 
Agreements for the Construction of Real Estate 

ED 225 - Financial Reporting for Small and Medium-sized Entities 
(SMEs) - Proposed Process Refer to the Statement of GAAP for SMEs 

ED 222 - International Financial Reporting Standards for Small and 
Medium-sized Entities (IFRS and SMEs)

Approved for issue by the APB in October 2007, the exposure draft 
on IFRS for SMEs, is to be issued as the Statement of GAAP for SMEs

ED 221 - Amendment to IFRS 1 First-time Adoption of International 
Financial Reporting Standards: Cost of an Investment in a Subsidiary

Refer to Amendments to IFRS 1(AC 138) approved by the APB in 
August 2008.

ED 216 - Preliminary Views on an Improved Conceptual Framework 
for Financial Reporting: The Objective of Financial Reporting and 
Qualitative Characteristics of Decision-useful Financial Reporting 
Information

Refer to ED 240 – An Improved Conceptual Framework for Financial 
Reporting:
Chapter 1 – The Objective of Financial Reporting
Chapter 2 – Qualitative Characteristics and Constraints of Decision-
useful Financial Reporting Information, issued June 2008

ED 181 - Preliminary views on accounting standards for Small and 
Medium-sized Entities Both exposure drafts outdated due to Statements of GAAP for SMEs 

and SAICA’s Micro GAAP ProjectED 163 - Framework for the Preparation and Presentation of Limited 
Purpose Financial Statements
ED 139 - Reporting Accountant’s report on the report of historical 
financial information to be included in a prospectus or JSE circular Outdated

Exposure drafts withdrawn can be downloaded from archives Documents issued can be downloaded from the SAICA Handbook-
on-line
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A revised Accounting Officer’s Report to a 
Close Corporation was issued to incorporate 
changes to Auditing Standards.  The Guide 
on Close Corporations, available on the SAICA 
website, was also updated accordingly, and to 
take cognisance of amendments to the Close 
Corporations Act, 1984, brought about by the 
Corporate Laws Amendment Act, 2007.

Circular 13/2005 - reports relating to 
certificates prepared by a company for 
conveyancing purposes
The Auditing Guidance Committee of SAICA 
wishes to clarify for all SAICA members 
in public practice their responsibilities 
when issuing a Circular 13/2005 certificate 
for a company or individual required for 
conveyancing.

Certain members are still issuing reports to 
the transferring attorney in terms of Circular 
2/84, which was replaced in December 2005 
by Circular 13/2005. The new prescribed 
format should be used.   A copy of the 
Circular 13/2005 can be viewed on or 
downloaded from the SAICA website.

Requests are often being received from 
attorneys and/or banks to confirm the solvency 
of the company, compliance with S228 of the 
Companies Act (Disposal of major portion of 
the Assets of the Company), knowledge of 
reportable irregularities or that all shareholders 
are resident in South Africa. Care must be 
taken only to confirm factual statements when 
signing such a report.  (E.g. We confirm that, 
according to the audited financial statements 
of Company C Pty Ltd at 29 Feb 2008, the 
company had net assets of Rx.) Where you 
cannot establish a factual situation, your report 
should be appropriately qualified.

Furthermore, where no mortgage bond is 
involved, the paragraphs dealing therewith 
should be deleted. 

Continued application of circular 
8/99 – compliance with section 
286(3) and paragraph 5 of schedule 
4 to the Companies Act, 61 of 1973 
and statements of Generally Accepted 
Accounting Practice (GAAP) 
The Corporate Laws Amendment Act, No. 

24 of 2006 (CLAA) became effective on 14 
December 2007. The CLAA amends various 
sections of the Companies Act, No. 61 of 
1973 (the Companies Act), including general 
requirements for the financial statements of 
‘Widely Held Companies and Limited Interest 
Companies’ (the Companies Act, Section 
285A) and amendments to a company’s duty 
to prepare annual financial statements (the 
Companies Act, Section 286).

Circular 8/99 provides guidance to directors 
of companies to meet their obligations in 
respect of financial reporting in terms of 
Section 286(3) and Paragraph 5 of Schedule 
4 of the Companies Act and Statements of 
GAAP. Furthermore, the circular provides 
guidance to auditors concerning their audit 
responsibility in this regard.

Effective 14 December 2007, Section 286(3) and 
Paragraph 5 of Schedule 4 of the Companies 
Act have been deleted through the CLAA. The 
newly introduced Section 285A contains the 
following general requirements for the financial 
statements of companies: see table below.

Widely Held Companies

In accordance with the transitional provisions 
in section 56 of the CLAA, a Widely Held 
Company may delay compliance with section 
285A(1) until its first financial year beginning 
after the commencement date of the CLAA.

The above provision implies that Widely Held 
Companies with financial years ended up to 
30 November 2008, which have exercised the 
option, may still be preparing their financial 
statements in accordance with the Companies 
Act prior to its amendment by the CLAA.

A company that elects to delay compliance 
with section 285A(1) until its first financial 
year beginning after 14 December 2007 is 
required to continue to comply with sections 
286, 288 to 291 and Schedule 4 to the 
Companies Act, as was provided before the 
CLAA took effect. This includes compliance 
with Section 286(3) and Paragraph 5 of 
Schedule 4 of the Companies Act, before their 
deletion. The guidance provided in Circular 
8/99 will be applicable in these instances.

Widely Held Companies with financial years 
ended 31 December 2008, and thereafter, 
must comply with the requirements of section 
285A(1). In these instances, the guidance 
provided in Circular 8/99 ceases to apply.

Limited Interest Companies

A Limited Interest Company must comply with 
section 285A(2) from 14 December 2007.

However, section 56 of the CLAA contains 
transitional provisions relating to the 
accounting standards developed for Limited 
Interest Companies. In this regard members 
should refer to Circular 9/2007, “Statements 
of Generally Accepted Accounting Practice 
for Small and Medium-sized Entities”, which 
provides, inter alia, guidance with respect 
to the financial reporting frameworks for 
Limited Interest Companies.

Circular 8/99 ceases to apply to Limited Interest 
Companies, effective 14 December 2007.

International Standards on Auditing 
(ISAs)

Members are reminded that the statutory 
requirements for the financial statements 
of companies in accordance with the 
Companies Act, including Schedule 4 of the 
Companies Act, constitute legislative and 
regulatory requirements, which supplement 
the applicable financial reporting framework, 
as provided for in ISA 200, “Objective and 
General Principles Governing an Audit of 
Financial Statements”.

ISA 200, par. 42 states:  “In some jurisdictions, 
legislative and regulatory requirements may 
supplement a financial reporting framework 
adopted by management with additional 
requirements relating to the preparation 
and presentation of financial statements. In 
these jurisdictions, the applicable financial 
reporting framework, for the purposes of 
applying the ISAs, encompasses both the 
identified financial reporting framework and 
such additional requirements, provided they 
do not conflict with the applicable financial 
reporting framework. 

This may, for example, be the case when 
additional requirements prescribe disclosures 
in addition to those required by the identified 
financial reporting framework or when they 
narrow the range of acceptable choices that 
can be made within the identified financial 
reporting framework. If the additional 
requirements conflict with the applicable 
financial reporting framework, the auditor 
discusses the nature of the requirements with 
management and whether the additional 
requirements can be met through additional 
disclosures. If this is not possible, the auditor 
considers whether it is necessary to modify 
the auditor’s report, see ISA 701, Modifications 
to the Independent Auditor’s Report”. 

CLOSE CORPORATIONS

The financial statements of a Widely Held 
Company must: [compare section 285A(1)]

The financial statements of a Limited Interest 
Company must: [compare section 285A(2)]

• Comply with financial reporting standards.

• Comply with the Act and Schedule 4 
requirements that are applicable to public 
interest companies.

• Fairly present the financial position and 
results of operations of the company (and its 
subsidiaries, if applicable).

• Comply with the accounting standards 
developed for Limited Interest Companies 
under section 440S(1)(b).

• Comply with the Act and Schedule 4 
requirements that are applicable to Limited 
Interest Companies.

• Fairly present the financial position and 
results of operations of the company (and its 
subsidiaries, if applicable).
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LEGAL & COMPLIANCE
The finalised SAICA Guide on the Corporate Laws Amendment Act (CLAA) was issued after 
Senior Counsel’s views were obtained on seven issues. The Guide is available on the SAICA 
website and deals with the reporting requirements, directors’ liability and 44 other issues 
arising from the CLAA. 

PUBLIC SECTOR

Accounting 

IPSASB proposes modification to borrowing cost accounting 

The International Public Sector Accounting Standards Board (IPSASB) has issued an exposure 
draft (ED 35, Borrowing Costs) for comments. The ED proposes that entities recognise 
borrowing-related expenses, such as interest or loan origination fees, during the period in 
which they are incurred. It also proposes that where entities borrow funds specifically to 
acquire, construct or produce a qualifying asset, the entity has the option to capitalize those 
costs as part of the cost of that asset. The proposals are a departure from both current IPSAS 
5 and the International Accounting Standards Board’s International Accounting Standard 
23, Borrowing Costs. Comments on ED 35 are requested by 7 January 2009. A copy can be 
downloaded from the SAICA website. 

Auditor-General: how to access AG technical memos

The AG has included his technical memos in his website www.agsa.co.za. The memos contain 
technical information that is critical in auditing public sector entities. Therefore, it is important 
for the members of registered firms performing audit engagement in the public sector to be 
conversant with the information therein.

Access is password controlled. You need to register in order to obtain your password details. 

To be registered, send your request to Brian Zimba (brzimba@agsa.co.za) clearly indicating the 
following:

• Firm name

• Province

• Key contact person

Brian will send the password details to the contact person in your firm. Registrations will be 
limited to one person per firm per region.

Should you require further clarification, please contact Brian per the email address above. 

QUERIES
In October 2008 the Standards Division established a web-based Queries system.  The system 
is accessible, by members only, from the SAICA home page and commences with a page 
of frequently-asked questions that should ultimately allow members to solve many issues 
without having to lodge a query.

The advantages of the web-based system include detailed query tracking and the ability for 
the development and maintenance of frequently-asked questions on an ongoing basis, with 
the added advantage of keeping users informed on the development of training initiatives 
identified through recurring problem areas.

Members are still able to lodge fax and email queries, but are encouraged to use the web-
based system to allow for extraction of the many inherent advantages. 

REGULATED INDUSTRIES
No. 17/2008 – Southern African 
Development Community (SADC)

Authorised Dealers are advised that Seychelles 
has been admitted a full member of the 
Southern African Development Community 
and this name has been added to the list of 
SADC member countries as defined in Section 
A.1 of the Exchange Control Rulings. 

No. 18/2008 – Nominated branches 
to transact insurance business

Authorised Dealers are advised that the 
name “International Trade Centre, Hillcrest, 
Pretoria” has been added to the list of names 
contained in Section B.10 (K) of the Exchange 
Control Rulings, under the heading of ABSA 
Bank Limited 

Please direct any specific queries regarding 
the Exchange Control Circulars or Rulings to 
standards@saica.co.za. 

A company’s compliance with the applicable 
financial reporting framework and its 
effect on the auditor’s opinion must 
be considered in accordance with the 
principles and requirements with respect 
to the independent auditor’s report issued 
as a result of an audit of a complete set 
of general purpose financial statements 
prepared in accordance with a financial 
reporting framework that is designed to 

achieve fair presentation as contained in ISA 
700, “The Independent Auditor’s Report on a 
Complete Set of General Purpose Financial 
Statements”.

Withdrawal of Circular 8/99

Once Circular 8/99 ceases to apply to both 
Widely Held Companies and Limited Interest 
Companies, the Circular will be withdrawn. 

TAX

WHAT’S NEW AT SARS?
SAICA’s National Tax Committee 
submissions 

SAICA made the following submissions to 
SARS/National Treasury during August. See 
table 1 opposite.

Copies of these and previous submissions are 
available on our website at www.saica.co.za.

Tax Practitioners 

SARS has confirmed the escalation process 
for tax practitioners to lodge an official 
complaint.

These procedures are contained in 
“Practitioners: Engaging with SARS – An 
overview guide August 2008”. A copy of this 
guide is available on the SARS website at 
www.sars.gov.za. 

The escalation procedures are as follows 
(note: contact details of the relevant staff 
members are included in the Contact Lists 
which are attached to this document):

Complaints about service in branches 

After logging the initial service request at a 
branch, SARS recommends that you escalate the 
issue to the relevant Practitioner Liaison staff 
member (*where applicable – not all offices have 
a dedicated Practitioners’ Liaison staff member 
yet). Should this fail to resolve your issue, SARS 
recommends that you escalate the matter to 
the Branch Manager, and subsequently to the 
Regional Operations Manager. If these channels 
have failed to resolve your service-related issues, 
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you can then escalate your concern to the SARS 
Service Monitoring Office. 

Complaints about service in the 
Practitioners Call Centre

After logging the initial service request, SARS 
recommends that you follow up on your 
service request with a second call or email 
to the Practitioners Call Centre, quoting your 
initial call reference number. Should this fail 
to resolve your issue, we recommend that 
you escalate the matter to the Practitioners 
Call Centre complaints escalation address 
at pccescalations@sars.gov.za (you must 
be in possession of an earlier unresolved call 
reference number to escalate issues to this 
email address). If these channels have failed 
to resolve your service-related issues, you 
can then escalate your concern to the SARS 
Service Monitoring Office. 

Complaints about returns not yet assessed 

SARS recommends that you contact the Call 
Centre for a status update. Should you still 
have remaining concerns about returns that 
have not been assessed within the stated 
turnaround times, SARS recommends that 
you escalate your concern to the SSMO 
(SARS Service Monitoring Office).

Complaints about service in the 
Enforcement Division 

The Enforcement Division is responsible for 
audits and criminal investigations. Should 
your complaint or concern relate to these 
business areas, SARS recommends that you 
first address these to the relevant auditor 
or investigator, and then to escalate your 
concern to the relevant Enforcement Centre 
Manager, and then to the Senior Operations 
Manager in Enforcement. If these channels 
have failed to resolve your service-related 
issues, you can then escalate your concern to 
the SARS Service Monitoring Office. 

Complaints about apparent systems errors 

If you encounter an issue where you believe 
that there is a trend or pattern of a systems-
based issue or error, and which is not an isolated 
incident that affects only a few taxpayers, you 
may log a call with SARS to investigate whether 
there is in fact an error on the SARS system. In 
order for SARS to investigate systems-based 

Money bill amendment procedure and related matters draft bill
Submission to National Treasury regarding draft Revenue Laws Amendment Bill, 2008
Submission to Portfolio Committee on Finance regarding draft Revenue  Laws Amendment Bill, 2008
Supporting documentation to tax returns 
SAICA request for SARS not to levy interest on delayed provisional payments
Submission to National Treasury regarding VAT apportionment methods
Submission to National Treasury regarding practical difficulties with import/export process
Submission to SARS regarding S75B draft regulation
SAICA submission to National Treasury regarding draft Revenue Laws Amendment Bill, 2008 - 3rd Batch

Table 1

complaints they need a completed “Request to 
Investigate a Suspected Systems Error”, which 
can be accessed on the SARS webpage.

Please note that without at least five examples 
SARS unfortunately cannot investigate a 
suspected systems error. Completed “Request 
to Investigate a Suspected Systems Error” 
forms can be sent to the Practitioners Unit 
(practitionersunit@sars.gov.za), although 
SARS advise that you first check with the Call 
Centre about the status of your query. 

Raising an issue with the SSMO 

Step One 

When you wish to raise an issue, it is usually 
best to do it in writing, or by fax, or by 
visiting your local Taxpayer Service Centre/
Branch Office, which will try to resolve the 
issue as quickly as possible. 

Step Two 

If your issue has not been resolved within a 
reasonable time, you can ask the SSMO to 
look into the issue. See table 2 below.

What information will the SSMO need? 

There are a number of different ways to make 
contact with the SSMO. Whichever way you 
choose, the SSMO will need information from 
you to ensure that it responds to you within 
the deadlines it sets for itself. 

The information the SSMO will need is: 

• your name and contact details; 

• your tax reference number or identity 
number, if it is available; 

• details of what you are unhappy about;

• the branch office that you have been 
dealing with; and

• the steps you have taken to resolve the 
issue with the branch office.

How will the SSMO deal with the issue? 

The SSMO will: 

• log the details of your call; 

• provide you with a tracking number; 

• immediately, if you contact them 
telephonically, or 

• within one working day, if you contact 
them using another channel. 

• refer your issue to a SARS SMO Branch 
Office Agent; 

• provide you with feedback on the 
resolution of your issue; 

• ensure that your issue is resolved within 
15 working days or make contact with you 
within this period if they are unable to 
meet the deadline; 

• obtain feedback from the SARS SMO 
Branch Office Agent; and 

• close the call, if appropriate. 

SSMO contact details: 

Call centre: 0860 12 12 16  
Tel: (012) 431 9695/431 9124 

Website: ssmo@sars.gov.za Operational 
Hours: 07:30 to 16:30. Monday to Friday 

Edited by: Ewald Muller 

Technical queries: standards@saica.co.za

Ethics and Discipline queries:  
standards@saica.co.za 

Information Centre: pelmag@saica.co.za 

Telephone: 011 621 6641 |  
Telefax: 011 621 6819 

Website: http://www.saica.co.za

Queries and complaints dealt with by the 
SSMO

Queries and complaints NOT dealt with by the 
SSMO

The SSMO will facilitate the resolution of issues 
around the service that SARS provided to you. 
This could include:

The SSMO will NOT look into issues that may be 
resolved using other forms or mechanisms. Its 
mandate excludes:

• Delays in processing of refunds, decision 
making and the correction of administrative 
mistakes.

• Failure to provide reasons for making an 
adjustment to a return.

• Failure to respond to queries, objections and 
appeals. 

• The conduct and attitude of SARS staff.

• Merits of disputes as to the amount of 
assessments or schedules.

• Complaints that have been referred to the 
Public Protector.

• Matters that have been or are before the 
Courts.

• Complaints about Government or SARS policy. 

• Changes to legislation.

Table 2
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Xtensible Business Reporting Language (“XBRL”) 
is changing the way in which the business world 
communicates financial information. By updating the way 

business and financial data is transferred and reported globally, XBRL 
is revolutionary in this process.

XBRL is being developed by an international non-profit consortium of 
approximately 500 major companies, organisations and government 
agencies around the world. It is an open standard, free of licence 
fees. It is already being put to practical use in a number of countries 
and implementations of XBRL are growing rapidly around the world.

What is XBRL?

XBRL is an electronic language that can be thought of as a barcode 
for business data. Much as cash registers read barcodes, your 
computer reads XBRL-coded documents and extracts information. 
This obviously means that your financial information has to be 
‘tagged’ in XBRL format to enable XBRL software to read your 
financial data. It’s fast, accurate, and enables you to gather data from 
many different sources. 

The XBRL revolution will drive financial reporting away from 
being paper based to being mere data. Data can then be rendered 
(converted) into a humanly readable format, so that you and I can still 
understand and interpret it. See diagram 1 below.

How does XBRL work?

The concept behind XBRL is quite simple. Financial information is 

usually treated or presented as a block of text, whether it is on a 
standard internet page or in a printed document (for example, an 
annual report). Instead of treating financial information in this way, 
XBRL provides an identifying tag for each individual item of data. For 
example, “profit for the year” will have its own unique tag. A list of 
tags is referred to as a taxonomy, or in other words a “dictionary”. 

Around the world numerous taxonomies have been developed 
and include the XBRL Taxonomy for G3 (Sustainability reporting 
taxonomy released by the Global Reporting Initiative (GRI)), the 
International Financial Reporting Standards (IFRS) Taxonomy and 
the Unites States Generally Accepted Accounting Practice (US GAAP) 
Taxonomy, to name but a few. Furthermore, there is nothing stopping 
you from creating your own “dictionary” that will meet your own 
reporting requirements. Currently the 2008 IFRS Taxonomy contains 
approximately 2700 tags and is up-to-date with the IFRS 2008 
Bound Volume released by the International Accounting Standards 
Board (“IASB”) on 1 March 2008. The US GAAP taxonomy contains 
approximately 13 500 tags.

Global adoption

Herewith just a few…

• In November 2007, the Accounting and Corporate Regulatory 
Authority (ACRA) in Singapore issued a requirement for Companies 
that filed Annual Returns on or after 1 November 2007, to use XBRL 
reporting, provided their reporting period ended after 30 April 2007.

• Israel public companies began reporting in XBRL in January 2008.

• XBRL is a barcode for business reporting facts
• De facto electronic standard for preparation, exchange and consumption 

of business information
• Digital technology standard used to express a wide range of disclosures 

including:
•	 IFRS-,	US	GAAP-,	UK	GAAP	-	financial	statements,	etc.
•	 Internal	management	information,
•	 Sustainability	reporting,
•	 Regulatory	returns,	
•	 Statistical	reports,	and	
•	 Credit	filings.

Diagram 1

e

connecting

XBRL
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• In March 2008, Japan’s Financial Service Agency launched a new 
Electronic Disclosure for Investors NETwork (EDINET). This system 
will facilitate the submission and retrieval of XBRL filed documents 
that are mandated for the first fiscal quarter ending June 2008.

• In May 2008, the United States Securities and Exchange 
Commission (SEC) issued a rule proposal for filers to file in XBRL 
format (see further details below).

• The New Zealand government has initiated a cross government 
XBRL project ultimately to encompass broad government and 
regulatory filing, leveraging XBRL.

• There are a number of initiatives underway in France that will 
accelerate the adoption of XBRL. France has formally become the 
22nd member jurisdiction of the XBRL Global Consortium.

• Australia has made great strides in its standard business reporting 
project, consolidating all governmental reporting to a single XBRL 
taxonomy and supporting infrastructure. The Australian Federal 
Treasurer announced in August, 2007, a “$208 million funding for 
the Standard Business Reporting (SBR) project over the next 3 years”.

What does all of this mean for my organisation?

On 14 May 2008, the SEC approved the issuing of a rule proposal 
that, if enacted in its current form, will require domestic and foreign 
issuers that use US GAAP, and eventually those that use IFRS, to 
submit/file their primary financial statements, notes to the financial 
statements and schedules in XBRL format to EDGAR.

But what if I am not a SEC filer?

In South Africa, the development and drive for adoption is done by 
XBRL SA, a not-for-profit organisation, which currently has about 
25 members and is growing. These members include large corporate 
organisations, audit firms, regulators and accounting software 
vendors. The main purpose of this organisation is to create awareness 
within the South African market, while the members contribute to 
the development of taxonomies relevant specifically to South African 
reporting requirements (i.e. JSE listings requirements, Companies Act 
Fourth Schedule disclosure requirements, etc.). 

It is expected that the road to adoption in South Africa will follow a 
similar route as that of the US, which started with a voluntary filing 
program and later mandated the use of XBRL as a format for filing 
purposes.

Even if your organisation is not yet required to file with the SEC 
(or any other regulator for that matter), XBRL can still bring great 
benefits, if implemented correctly. 

A broken process: 

As illustrated in figure 1, many organisations use Microsoft Word 
and Excel to prepare monthly and annual financial statement reports. 
These files are very complex, difficult to maintain and prone to error. 
Reports contain links between different Excel files and, for some of 
the inputs, data has to be entered manually into the appropriate 
spreadsheets. Then linked data has to be refreshed and unlinked data 
has to be copied and pasted into its final format in Word. And this 
process has to be started from scratch in every new period. It requires 
manually intensive work to maintain the integrity of these files, which 
becomes very time-consuming. 

In order to create your business reports, you have to copy and paste 
Excel data into Word. Furthermore, only about 40 – 50% of the 
information in your annual and interim financial statements comes 
from the trial balance, and the rest comes from those other sources 
(spreadsheets, etc.). And to make matters worse, the knowledge of 
maintaining and updating these files sits with a limited number of 
individuals within the organisation. 

Diagram 2
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And all of this only to get your financial information to the market 
two or three months after your financial year-end.

Benefit Preparers Investors Analysts

Increase in quality and consistency of data (accuracy)1 X X X

Higher profitability and efficient production process2 X X

Easy to compare published information3 X X X

Easy handling due to standardisation and automation3 X X X

Faster availability of data3 X X X

Easy access to relevant capital market data3,5 X X X

Centralisation of delivery and request of data3 X X X

Cost savings in preparation, production and distribution 

(reusing data)4
X

Will XBRL solve this “spreadsheet nightmare” for me?

No. But the implementation of XBRL makes organisations re-look 
their current financial reporting process. The reason being that with 
XBRL comes automation and in order to assign appropriate tags to 
data, the financial information in your current application systems 
needs to be granular enough for the tagging process to be effective.

There are solutions available in the market that can automate the 
whole financial reporting process (like the reporting process explained 
above). Furthermore, there is nothing stopping you from creating 
your own taxonomy that will meet your own reporting requirements. 
An automated solution reduces the risk of errors because once data 
is validated in the system it dynamically rolls variables over every 
month. Automation further means a reduction in the reporting cycle 
time, while improving data integrity. The automated solution can 
source data from a database, accounting systems, Excel spreadsheets, 
etc., and eliminates the manual copying and pasting of data. 

Furthermore, the software has XBRL embedded in it. This means that 
your pre-defined tags are attached to the data sitting inside the 
database, which enables you to export your financial information in 
XBRL format. This will enable you to send the XBRL data to those that 
require it (i.e. regulators, investors, analysts, etc.) and organisations 
can make the XBRL files available on their corporate website. 

Risks to CFOs:

• Increasingly complex compliance regulations;

• More tight filing deadlines;

• Pervasive use of complex spreadsheets in the finance department;

• Expanding disclosure in interim and annual reports;

• More people involved in preparing these reports; and

• CFO retains accountability for these external financial reports.

Table 1

What benefits will true automated financial reporting and 
XBRL bring?

XBRL offers a series of advantages to everybody interested in capital 
market data. The following table illustrates the many advantages of 
XBRL: see table 1 below.

1. More reliable analysis and exchange of financial information, 
because your computer application accesses data directly. The 
possibility of human error is therefore reduced.

2. XBRL gives you the power to manage systematically and check 
data. Information is monitored in real time, enhancing validation. 

3. You can sit at your desk and collect information in-house or from 
the other side of the world. This increases productivity and you 
can file regulatory reports more easily. Investor Relations (IR) web-
pages will become more interactive, as most IR sites are static.

4. XBRL-tagged reports allow organisations to share and reuse data 
in business reports, both internally and externally. Applications 
take advantage of XBRL tags to process information for further 
reporting and analysis.

5. XBRL taxonomies (dictionaries, i.e. the IFRS taxonomy) enable your 
computer to read any document. If you speak Chinese, you can 
collect and reassemble data from documents written in Finnish if 
they are XBRL-tagged.

Conclusion

XBRL results in organisations re-assessing their current financial 
reporting process in order to do things smarter and faster. Global 
adoption is spreading like a wild veld-fire and it’s only a matter of 
time before South Africa follows the same road. It has been said that 
no software currently exists in the market and that skills are limited. 
This is not entirely true. Why not start educating yourself now and be 
one of the first…? 

Theodore de Jager CA(SA), BCom (Hons), MCom (Taxation), is a 
Manager in Accounting and Auditing Technical, and is also part of the 
team heading up XBRL at Deloitte.
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arehousing and transporting 
goods for more than one 
principal presents challenges for 

logistics service providers. These challenges 
include: warehouse space allocation, use, 
load aggregation, as well as transport 
optimisation to name but a few. From a 
financial point of view, it is imperative to 
proportion aggregated cost to principals 
in order to understand and maintain 
profitability per principal. Traditional cost 
accounting systems usually fail to provide 
such a split for reasons, such as: 

• ignoring true cost of servicing different 
customers;

• cost is captured at too high a level of 
aggregation;

• full cost allocation still reigns supreme;

• they are functional in their orientation 
rather than output oriented; and

• companies understand product costs but 
not customer costs – yet products don’t 
make profits, customers do.

(Source: M Christopher, Logistics Supply Chain 
Management)

By addressing all of the above mentioned 
issues, ABC is an effective means of deriving 
costs per principal. It requires a mind-shift 
from the accounting perspective, since 
accountants are used to direct and indirect 
cost allocations. While direct costs can be 
easily allocated, the remaining indirect cost 
allocation is largely subjective and, as a 
consequence, presents invalid results.

Example:

For the period of six months, total 
warehousing and transport costs amounted 
to R9m. During that time three principals 
were served with the following pallet 
movements: see table 1 below.

Despite the business making profit, Principal 
2 was the only contributor to profit. Servicing 
Principals 1 and 3 is done at a loss. One of 
the benefits of ABC is that it provides a basis 
to renegotiate contracts where profitability 
is crucial.

The Methodology

ABC methodology consists of two steps. 
The first one deconstructs General Ledger 
cost items into agreed activities using 

Table 1

W

PRINCIPAL 1 PRINCIPAL 2 PRINCIPAL 3 TOTALS

Pallets in/out 4400 3800 4500
Contracted Charge per pallet R850.00 R700.00 R650.00 PROFIT
Profit R3,740,000.00 R2,660,000.00 R2,925,000.00 R9,325,000.00

COSTS
ABC Cost split R3,800,000.00 R2,200,000.00 R3,000,000.00 R9,000,000.00
Actual cost per pallet R863.64 R578.95 R666.67
Profit ()/Loss(-) -R60,000.00 R460,000.00 -R75,000.00

“trace criteria”. For example, wages could be 
allocated to activities such as administration, 
picking and loading using headcount as the 
“trace criterion”. 

The next step is to allocate activity cost to the 
principals using “cost drivers”. For example, 
picking could be proportioned to principals 
using pallets as the “cost driver”. Dealing with 
mixed principal loads (i.e. volume & weight 
based) specialised algorithms are required 
that consider factors such as customer stem 
distances, route distances, off-loading times, 
volume and weight of each load. Algorithms 
based on “centre of gravity” type theory 
render inaccurate results. 

Conclusions:

1. ABC is well suited to logistics companies 
in multi-principal environments. 

2. ABC provides visibility with respect to 
profitability of principals and can assist in 
contract negotiation. 

3. There are many advantages in performing 
an ABC analysis exercise before embarking 
on fully fledged (technology supported) 
solutions. Such an exercise would raise 
issues related to: 

• general Ledger alignment with a view 
to supporting ABC;

• data availability to support ABC 
analysis; and

• processes enabling data capturing and 
storage. 

Dr Tomek Jekot, PHD, DSc, is the Manager: Supply 
Chain Strategy at Deloitte Consulting (ZA).
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ow many accountants must wish that people, whether 
they be clients, staff or even relatives, could be the same 
as a computer – do what they are told to do, work without 

complaining 24/7 - especially at month end - and do not do mean 
things like resigning. The accounting profession is not alone in 
wanting to sideline the people issues. The engineers think people 
should act and behave like machines, and then get upset when their 
staff walk out on them. Actuaries reduce people to a formula, and 
then wonder what is wrong with their model when productivity drops 
through the floor.

Unfortunately, with the introduction of the CA Charter, the people 
issue has been turned up a further notch. The accounting profession 
now has “the duty to support broad based empowerment” and to 
develop skills. Indeed, this latter is seen as so important that the score 
card for skills development has been raised to 20%, compared to 15% 
for other industries. Then there is the additional problem of, having 
employed a BE appointee, retaining his or her skills.

One area that might be worth exploring to tackle these problems is 
coaching. 

Coaching has its roots in the area of sports and, as such, dates back 
at least as far as ancient Greece where well-paid coaches trained 
many of the athletes competing in the original Olympic Games 
(Carpenter, 2004). In an American Management Association (AMA) 
report published in May of this year covering some 1000 respondents 
both in the US and internationally, it was found that coaching 
continues to gain in popularity. Among respondents who said that 
their organisations don’t yet have coaching programmes, a sizable 
proportion, 37% in the North American sample and 56% in the 
international sample, say such programmes will be implemented in 
the future. 

So what is coaching and how does it differ from various other 
interventions? The following diagram attempts to simplify the 
situation.

Here one must decide whether you are looking at:

• problems or opportunities and whether these are located in the 
past or the future? 

• if it is past problems, is this an issue for therapy?· future problems, 
e.g. lack of professional expertise or experience, is this a call for 
mentoring? 

• is it past events dictating a lack of opportunity, is this a call for 
counselling?

• finally is it looking at future opportunities? Then it is a call for 
coaching.

Diagram 1H

Opportunities

Problems

FuturePast

Role of Coaching

Counselling COACHING

Psychotherapy Mentoring

an olympian
answer

to the people question?
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So what is the difference between mentoring and coaching? 

Mentoring generally refers to the relationship between a senior, 
more experienced employee, who helps a younger, less experienced 
employee navigate his or her way to success in the organisation 
(Kram, 1985). Usually, mentor and protégé work in the same 
organisation. Mentoring tends to be informal—centring on career 
development, social support and role modelling—and is most 
intense at the early stages of one’s career (Donaldson et al., 2000)

And coaching? 

• According to the AMA study, organisations employ coaches to 
help with leader transitions (such as promotions, lateral moves, 
or international assignments), to retain staff with high potential, 
to improve performance that is off track, and to help individuals 
assess where their career is now and where it may go next.

• Coaching is tied to training programmes in some companies. For 
example, a manager attends training for some specified number 
of hours and then gets individual coaching to reinforce and apply 
things learned in the workshop. Here a recent study found that 
training on its own increased productivity by 20%. Training + 
coaching increased productivity by something of the order of 80%.

• 38% of the respondents reported that their organisations use 
coaching frequently or a great deal as a way to improve retention 
rates, while 24% say coaching is used in their companies to 
improve the outcome of the recruitment process. 

• Finally, there is also “life coaching”, which helps clients set and 
achieve goals in aspects of their lives other than just business. 

What constitutes a successful coaching intervention? ,

• There is a need for a formal process to measure results and it was 
found that this increases the chances of a successful coaching 
programme. Methods include 360° and ROI. On the other hand, the 

essentially human nature of coaching is what makes it work—and 
also what makes it nearly impossible to quantify.

• The more a company has a clear reason for using coaching, the 
more likely that its coaching process will be viewed as successful. 

• It pays to match the right coach with the right client. Matching 
people according to expertise and personality seems to be the best 
strategy. In this respect, it is important to interview prospective 
coaches first.

Where does a company go to find coaches in a field that has become 
swamped with “cowboy operators”, who often lack both credentials 
and skills?

• In South Africa a professional body (COMENSA) has been set 
up to regulate coaches and mentors. Based on international 
criteria, it imposes a strict code of ethics on its members and lays 
down competencies that its members are expected to employ 
in a coaching intervention. Similarly the International Coaching 
Federation has local representation and imposes the same 
conditions on its members. To become a Practitioner Coach with 
COMENSA one must have completed a minimum of a diploma 
course.

• It is recommended that potential coaches are sourced via a member 
of either of these two organisations. 

Conclusion

The study concluded by stating that it expects coaching to become 
one of the keys to developing and retaining scarce talent in the 
future, and that companies that learn to leverage it well will have a 
significant competitive advantage in the global marketplace. 

Michael Gardner, MA, is an independant life and business coach.
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he lifeblood of every business is 
to attract, develop, satisfy and retain 
customers. In times characterised 

by transient relationships, reduced loyalty and 
heavy competition, it is challenging to make 
this goal a reality. Yet there are a number 
of companies and organisations that have 
developed a competitive edge by dedicating 
themselves to forming strong relationships 
with their employees, customers and vendors. 
When I say I trust you, I am really saying that I 
trust that you will behave in a way that I expect, 
and that way will be in my interest. Simply put, 
trust means confidence. When you trust people 
you have confidence in them, in their integrity 
and their abilities. Keep in mind that it does not 
matter if you are the business owner, the sales 
person, or just an employee or assistant to any 
of them. The choice is yours for what you are 
about and what you stand for. 

The best way to start showing people that 
you, your business, and your products are 
trustworthy, is to have those values within 
you (and important to you) to begin with. 
The essential elements of “trust” are both 
character (who you are) and competence 
(your strengths and the results you produce). 
There is a cost associated with low levels 
of trust in a company — but there is an 
upside for high-trust businesses. Those with 
high trust get more work done, have better 
results and win in the marketplace over their 
low-trust peer organisations. In fact, high-
trust organisations outperform low-trust 
organisations by three times.

Trust is a currency, which is exchanged as the 
business transactions progress. Each party, 
through experiencing business transactions, 
learns more about how the other party will 
behave, and eventually gains expectations 
about how the party will behave in the future. 
If, based upon previous experience, the parties 
begin to feel that the other party will act in 
their interest, and not hurt them, then trust 
goes up, cost goes down and quality of life 
goes up. 

The proof of the value of trust in business is 
compelling, as set out below.

A study conducted in 2002 by Watson 
Wyatt who’s survey of 12,750 workers 
across all industries showed that high-
trust organisations had a total return to 

shareholders (stock price plus dividends) 
that was 286 percent higher than low-trust 
organisations. 

Another expert in the field, Stephen Covey, 
highlights that trust always affects two 
measurable outcomes - speed and cost. When 
trust goes down, speed goes down and cost goes 
up. This creates a trust tax. When trust goes up, 
speed goes up and cost goes down. This creates 
a trust dividend. It’s that simple, that predictable. 
For example, Sarbanes-Oxley was passed in 
response to Enron, World-Com and other 
corporate scandals. While Sarbanes-Oxley has 
helped maintain trust in public markets, this has 
come at a substantial price. All executives subject 
to Sarbanes-Oxley rules know the amount of time 
it takes to comply with its regulations, as well as 
the added cost of doing so. 

Companies with high trust understand 
that valued employees, treated fairly and 
respectfully, will treat their customers well. 
The best way to start showing people that 
you, your business and your products are 
trustworthy, is to have those values within 
you (and important to you) to begin with. 
Next you want to choose behaviours and 
business practices that reflect those values. 
Set the example that you would like others 
to follow. Be honest about who you are and 
what you are about. 

Ideally your business should encourage 
good business practices. The best way for 
consumers and employees to believe in your 
authenticity and develop trust with you 
is to communicate regularly, openly and 
consistently show transparency. Trust takes 
time, but it is worth the investment, which 
pays itself back in reciprocated loyalty, repeat 
business and the power of referrals and 
endorsement testimonials. It is slower, but 
also cheaper because of longer-term value. 

The following are some practical tips: 

• Act with integrity: A person has integrity 
when there is no gap between intent 
and behaviour…when he or she is whole, 
seamless, the same - inside and out.

• Take a sincere interest in others: Beyond 
the business transaction, try to get to know 
both your clients and employees. 

• Listen to what the consumer or employee 

thinks, wants and needs. Frequently invite 
feedback and survey your customers. Listen 
and respond to them. 

• Be enthusiastic about your product or 
service: Again, your clients will be able to 
tell if you truly believe in what you are 
doing, or if you are only working for the 
paycheck. 

• Help your clients find solutions to their 
problems: You do not want your clients to 
feel or act helpless. Offer reliable assistance, 
but remember that your goal is to have 
your clientele manage things on their own 
and not have to call on you for everything.

• Be honest and upfront: Do not hide things 
from your clients. If you are unsure about 
something, tell them. But follow it up with 
research and an eventual answer. Be clear 
about what you are realistically able to do 
and what may need to be outsourced to 
someone else.

• Always follow up to be sure your client is 
satisfied: The periodic phone call or e-mail 
after the product or service has been delivered 
will set you apart from your competition. 
Most new business comes in the way of a 
referral from a satisfied customer. 

• Exceed the customer’s expectations: Make 
sure that your customer wants to come 
back to you again and again, because he/
she trusts you.

Smith cautions that you cannot trust 
everyone in business. Trust should be earned 
in business and a business owner who 
trusts first and asks questions later can 
really get burned. Trust is the one thing that 
changes everything. Everyone in a company 
or organisation should work towards the 
building of high-trust business relationships. 
When the emphasis is on developing trust, 
then relationships become mutually beneficial. 
The ability to foster high-trust business 
relationships is a measurable, definable 
component of all leadership, management 
and entrepreneurial success. Fortunately, it 
can be taught and learned by changing our 
mindsets, getting the required knowledge, 
tools and techniques. 

Karl	Smith	is	a	business	networking	and	
referrals coach.
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years to build, seconds to destroy
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one are the days of factoring houses being “lenders of 
the last resort”. With different types of factoring increasingly 
being used by larger, more established companies as a 

means to maintain cash flow and boost growth, smaller and mid-
sized businesses would do well to investigate this extremely powerful 
alternative form of finance. In so doing, many will be surprised to 
discover that full factoring in particular isn’t synonymous with losing 
control of one’s debtors’ book, and that disclosure need not have a 
negative impact on one’s business partners.

For the uninitiated, full factoring involves the purchase of an invoice 
from a supplier by a financier, with mandatory disclosure to the 
debtor. What this means in practice for a smaller business struggling to 
maintain its cash flow, is that if you have a healthy debtors’ book that 
holds the names of reputable companies, it is possible to “sell” these 
debts to a bank or third party financier. In this way, one gets instant 
access to the money owed to one’s business, with the bank/third party 

collecting the debt directly from your debtor. In terms of the mandatory 
disclosure, when collecting the debt, the bank will inform your debtor 
that they have “bought” the invoice from your company.

Contrary to popular belief, disclosure that an invoice is factored does 
not imply that one’s business is in trouble. What we’re seeing more 
and more in the market place is that larger debtors and government 
departments are only too happy to deal with banks and reputable 
factoring houses as opposed to smaller enterprises. This is because, 
when compared with some smaller start-up companies, banks and 
factoring houses typically have the requisite accounting systems and 
processes already in place to facilitate payment – in many instances 
having dealt with these debtors before. They know how they want 
their statements prepared, for example, and can provide them in 
the required format. They also have staff dedicated to facilitating 
the process: a luxury most small and medium-sized businesses can’t 
always afford. Needless to say, full factoring can therefore make debt 
collection a comparatively painless process for all parties concerned.

Cash: a commodity in 
increasingly short supply 

in today’s economy. While 
consumers and businesses 
alike are “tightening their 

belts”, more and more small 
and medium sized enterprises 

are finding themselves chasing 
their debtors to ensure a 

sustainable cash flow – often 
to no avail. The Debtor Finance 

Committee of the Banking 
Association maintains it’s time 

to dispel the misperceptions 
that continue to surround full 
factoring – and for businesses 

to start using it as the 
powerful financial tool it is.

G

FULL FACTORING:
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Another misconception that often prevents companies from seeing 
full factoring as a finance tool is that it requires giving up control 
of one’s debtors’ book. This is not the case at all. Full factoring 
merely involves the administration of one’s debts. This means the 
bank or factoring house will initially contact the debtor to inform 
them that the debt has been factored, and to set up the necessary 
accounting and payment processes. Once these have been initiated, 
this relationship will merely be appropriately maintained. It will not 
influence your business relationship with the debtor in any way. In 
this way, you still contract with the debtor regarding price, discounts, 
delivery and so forth. 

Perhaps the most important element of full factoring that smaller 
businesses have yet to become aware of, however, is that it essentially 
looks past one’s balance sheet to one’s debtors’ book. This makes it an 
extremely attractive option when one’s balance sheet perhaps isn’t 
healthy enough to request a bank loan. In the case of full factoring, if 

you can demonstrate that reputable debtors owe you money, there is a 
good chance that you will qualify for full factoring – despite lacking in 
the balance sheet department. In this way, full factoring allows you to 
address the issue of your balance sheet while growing your business. 

When it comes to finance options for companies throughout South 
Africa then, with credit options that are much more rigid and interest 
rates tempering potential growth, this would seem the opportune 
time to investigate the many factoring options available. In the 
realm of smaller and mid-sized companies particularly, owners and 
entrepreneurs would do well to look beyond traditional sources of 
finance and investigate full factoring. They’re sure to discover a 
finance tool that not only empowers their business, but facilitates 
growth and sustains cash flow in the process. 

Johnny Philippou CA(SA), BCom, FCMA, is one of the founding members 
of the Debtor Finance Committee of the Banking Association and CEO 
of Merchant Factors which is part of the Rand Merchant Bank Group.

dispelling the myth of 
“lenders of the last resort”

CP
D 

VERIFIABLE ARTICLE

min
15



26 [ December 2008/January 2009 ]

Diagram 1

he IASB revised IFRS3, Business 
Combinations and amended 
IAS27, Consolidated and Separate 

Financial Statements in January 2008 as part 
of the second phase of the joint effort by 
the IASB and the FASB to improve financial 
reporting while promoting the international 
convergence of accounting standards. The 
amendments provide guidance for the 
application of the acquisition method, allow 
for non-controlling interest in an acquiree 
to be measured at fair value and provide 
principles for the measurement of goodwill 
acquired. The revised or amended standards 
are applicable for years ending on or after 
30 June 2010, and earlier application is 
permitted.

The revised IFRS3 sets out the following five-
pronged approach to applying the acquisition 
method, namely: see diagram 1 below.

The revised IFRS3 places increased emphasis 
on measuring the various elements of the 
acquisition at fair value at the acquisition 
date. This is evident in:

• the requirement to measure the net assets 
of the acquiree at their acquisition-date 
fair values;

• the option to measure the non-controlling 
interest at fair value at the acquisition date;

• measuring the consideration transferred at 
fair value; and 

• measuring the interest in the subsidiary 
already held by the parent, i.e. prior to 
obtaining control at fair value (rather than 
at cost as was the requirement in the 2004 
IFRS3) on the date that control is obtained. 

This article aims to highlight the changes 
in the accounting treatment of business 
combinations that have arisen as a result of 
the revised IFRS3, focusing on the accounting 
principles surrounding the recognition and 
measurement of the identifiable net assets 
of the acquiree and any non-controlling 
interest in the acquiree; and the implications 
for calculating and measuring goodwill (at 
acquisition and subsequent thereto). 

1 Non-controlling interest

Non-controlling interest is defined as 
the “equity in a subsidiary which is not 
attributable, directly or indirectly, to a parent” 
(the 2004 versions of IFRS3 and IAS27 refer 
to this as a minority interest). 

Previously, IFRS required this interest to 
be measured at the acquisition date, at its 
proportionate share of the fair value of 
the net assets of the acquiree. The revised 
IFRS3 gives the acquirer a choice in terms 
of measuring the non-controlling interest 
in the acquiree at the acquisition date, 
with the impact of the choice affecting the 
measurement of goodwill. The acquirer can 
either measure the non-controlling interest 
at fair value (being the market price of 
the shares not held by the acquirer where 
the shares are listed, or using a valuation 
model) or at the non-controlling interest’s 
proportionate share of the acquiree’s 
identifiable net assets.

This choice is not a policy decision; the 
acquirer can choose which measurement 
principle to apply on an investment-by-
investment basis. The introduction of a 
choice such as this could be problematic, as 
it appears to contradict the IASB’s decision a 

few years back to eliminate options in order 
to improve comparability.

2. Recognising and measuring the 
identifiable assets acquired and 
liabilities assumed

The 2004 version of IFRS3 requires the 
acquirer, at the acquisition date, to recognise 
separately from goodwill:

• any asset (other than an intangible asset), 
if it was probable that the future economic 
benefits would flow to the acquirer, and its 
fair value could be measured reliably;

• any liability (other than a contingent 
liability) if it was probable that an outflow 
of future economic benefits was probable, 
and its fair value could be measured 
reliably; and

• in the case of an intangible asset or 
contingent liability, if its fair value could be 
measured reliably.

The standard requires the identifiable assets, 
liabilities and contingent liabilities that met 
these recognition criteria to be measured at 
their respective fair values at the acquisition 
date. The one exception was non-current 
assets (or disposal groups) that are classified 
as held for sale in terms of IFRS5, Non-
current assets held for sale and discontinued 
operations, which were measured at fair 
value less cost to sell (as noted below, this 
remains an exception in the revised IFRS3). 

The revised IRFS3 reinforces these principles 
by establishing general recognition and 
measurement principles. The standard, 
however, also introduces exceptions to the 
recognition or measurement principle or 
both. The accounting treatment in the revised 
IFRS is summarised in diagram 2.

T

Identify the acquirer Determine the  
acquisition date

Measure the consideration 
transferred and any  

non-controlling  
interest in the acquiree 

Recognise and  
measure identifiable  
assets acquired, and  
liabilities assumed

Recognise and measure 
goodwill or a gain from a 

bargain purchase

BUSINESS3IFRS COMBINATIONS:
OLD NEWVS
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Diagram 2

Measurement principle

• The identifiable assets acquired and the liabilities 
assumed are measured at their acquisition-date fair 
values. 

• With regard to assets, this implies that no 
separate valuation allowance accounts are 
recognised. 

• Fair value is determined in accordance with its use 
by other market participants irrespective of whether 
or how the acquirer intends using the asset. 

Exception to the recognition 
principles:

• Contrary to IAS37, Provisions, 
Contingent Liabilities and 
Contingent Assets, a contingent 
liability is recognised as part of 
the liabilities assumed at the 
acquisition date, if there is a 
present obligation arising from 
past events and the outflow of 
future economic benefits is not 
probable. (The ability to measure 
the contingent liability is a pre-
requisite for recognition.)

Recognition principle
• To qualify for recognition the definitions of assets 

and liabilities in terms of the Framework must be met. 
Notwithstanding this, the acquirer may recognise 
assets and liabilities that the acquiree had not 
previously recognised:

• Intangible assets are recognised separately from 
goodwill if they are identifiable. 

• Assets and liabilities relating to operating leases 
where the acquiree is the lessee are recognised 
on the basis of whether the terms associated 
with the leasing arrangement are favourable or 
unfavourable respectively. (Note that in measuring 
the acquisition-date fair values of operating leases 
where the acquiree is the lessor, the acquirer takes 
into account the terms of the lease in measuring 
the leased asset and does not recognise a separate 
asset or liability if the terms of the lease are 
favourable or unfavourable to current market 
conditions).

• The identifiable assets and liabilities must be part 
of what the acquirer and the acquiree (or its former 
owners) exchanged in the business combination.

Exceptions to the measurement 
principle:

• An acquirer may have reacquired a 
right that it had previously granted 
the acquiree, for example, where a 
franchisor-franchisee relationship 
exists between the acquirer and the 
acquiree. The revised IFRS3 requires 
the acquirer to recognise this 
reacquired right as an intangible 
asset based on the remaining 
contractual term (which is also 
the amortisation period for the 
intangible asset post-acquisition). 
If the terms of the contract are 
favourable or unfavourable based 
on current market transactions, the 
acquirer recognises a settlement 
gain or loss.

• The acquirer is required to 
measure a liability or an equity 
instrument related to replacing the 
acquiree’s share-based payment 
awards in accordance with IFRS2.

• Non-current assets (or disposal 
groups) classified as held for sale 
in accordance with IFRS5 are 
measured at fair value less costs 
to sell in accordance with IFRS5.

Exceptions to both the recognition 
and measurement principles:

• Deferred tax assets and liabilities 
of the acquiree are measured in 
accordance with IAS12, Income 
Taxes

• Employee benefit arrangements 
are measured in accordance with 
IAS19, Employee benefits (this is 
consistent with the 2004 version 
of IFRS3) 

• Where the seller has contractually 
indemnified the acquirer for the 
outcome of a contingency or 
uncertainty relating to a specific 
asset, the acquirer has obtained 
an indemnification asset. This 
asset is recognised at the same 
time and measured on the same 
basis as the indemnified item.

The revised standard also provides guidance 
on the classification and designation of 
identifiable assets acquired and liabilities 
assumed in a business combination. The 
general principle is that the classification and 
designation is based on conditions that exist 
at the acquisition date, with the exception 
of the classification of leasing arrangements 
and the classification of a contract as an 
insurance contract. In both these instances, 
the acquirer classifies the related contracts 
based on conditions that existed at the 
inception of the contract (or the modification 
date if the terms of the contract have 
been modified in a way that alters the 
classification of the contract subsequently).

Finalisation of acquisition date fair values 
– “the measurement period”

As is the case with the 2004 version of 
IFRS3, the revised version acknowledges 
that it is not always practical to finalise, at 
the acquisition date, the fair values of the 
identifiable net assets of the acquiree. The 
initial accounting for a business combination 
requires a determination of the fair values 
to be used in relation to the assets, liabilities 
and contingent liabilities acquired, as well 
as of the consideration transferred and the 
measurement of a non-controlling interest. 

The period in which the initial accounting 
is finalised is known as the measurement 
period, which ends on the earlier of the 
date on which the outstanding information 
relating to the acquisition is received and 12 
months after the acquisition date. The 2004 
version of IFRS3 included an exception to 
the 12-month rule relating to recognising 
deferred tax assets, which existed at the 
acquisition date, but which could not be 
recognised. No such exception applies in the 
revised IFRS3. 

As is the case with the 2004 version of 
IFRS3, measurement period adjustments 
are recognised as if the accounting for 
the business combination had been 
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completed at the acquisition date. Therefore, 
if the  previous reporting date falls 
between the acquisition date and the end 
of the measurement period, comparative 
information for the previous reporting period 
is restated as applicable.

Once the measurement period has elapsed, 
any changes to the accounting for a business 
combination, and consequently the goodwill 
arising at acquisition, should be made only to 
correct an error, and must be accounted for 
in accordance with IAS8, Accounting Policies, 
Changes in Accounting Estimates, and Errors. 

3. Consideration transferred

As with the 2004 version of IFRS3, the revised 
version requires the acquirer to determine 
the cost of acquisition with reference to fair 
values of assets transferred and liabilities 
assumed and equity instruments issued by 
the acquirer. However, there are differences in 
determining the cost of acquisition between 
the two versions, the most significant of which 
relate to the treatment of acquisition-related 
costs and contingent considerations.

• Acquisition-related costs

In terms of the 2004 version of IFRS3, 
those costs directly attributable to the 
business combination (such as advisory 
and legal fees) were included as part of 
the cost of acquisition. The revised IFRS3 
requires all acquisition-related costs 
to be expensed. The rationale behind 
expensing these costs immediately rather 
than capitalising them is that the IASB 
and FASB concluded that these costs do 
not form part of the fair value exchange 
between the acquirer and the seller of the 
business. These costs relate to a separate 
transaction that occurs between the 
acquirer and the service provider(s). This 
could have significant implications as 
in many instances the professional fees 
paid to effect a business combination 
are significant and will now have to be 
recognised in the acquirer’s profit or loss. 

• Contingent consideration

The consideration that the acquirer 
transfers to effect the business combination 
may be contingent on some event. This 
results in a contingent consideration 
arrangement, for example earn-out clauses, 
where the cost of the investment is linked 
to future profit or revenue levels.

The 2004 version of IFRS3 required 
the acquirer to include contingent 
consideration in the cost of the business 
combination if the adjustment was 
probable and could be measured reliably, at 
acquisition or subsequently.

The revised IFRS3 requires the acquirer 
to measure the contingent consideration 
at its acquisition-date fair value and 
include this as part of the consideration 
transferred in exchange for the 
acquiree and to classify the contingent 
consideration as an asset, liability or 
equity, depending on the nature of the 
payment. Subsequent to the acquisition 
date, the cost of the acquisition may only 
be adjusted for changes in the fair value 
of the contingent consideration that are 
measurement period adjustments. Non-
measurement period adjustments (such as 
meeting the earnings target) do not result 
in changes to the cost of acquisition.

Having determined the fair value included in 
the cost of acquisition the following apply:

• Where the contingent consideration 
has been classified as equity, no 
remeasurement occurs and the settlement 
of the contingent consideration is 
accounted for within equity. 

• Where the contingent consideration 
is an asset or liability it is accounted 
for subsequently in terms of IAS39, 
Financial instruments: recognition and 
measurement if it is a financial asset or 
liability or IAS37 or any other applicable 
standard where it is not within the 
scope of IAS39. The implication thereof 
is that any adjustment to the fair 
value of the contingent consideration 
is recognised in the statement of 
comprehensive income, either in profit 
or loss or other comprehensive income, 
rather than as an adjustment to the cost 
of acquisition.

Additional guidance

The revised IFRS3 also provides additional 
guidance on the following:

• Transfers of assets or liabilities by the 
acquirer to the acquiree rather than the 
seller of the business. As the assets and 
liabilities remain within the group after 
the business combination, the acquirer 

measures the assets and liabilities at their 
carrying amounts rather than at fair value. 
The implication is that no profit or loss is 
recognised.

• As at the acquisition date, the acquiree 
may have granted share-based payments 
to its employees. The acquirer may 
exchange its share-based payment 
awards for awards held by the employees 
of the acquiree, i.e. the acquiree issues 
replacement awards to the employees 
of the acquiree. The issue is whether 
the replacement awards are treated as 
part of the consideration transferred to 
obtain control or as a post-acquisition 
remuneration cost, or both. The accounting 
treatment is driven largely by whether the 
acquirer is obliged to make a replacement 
award or not. If the acquirer is obliged to 
replace the acquiree awards, either all or 
a portion of the market-based measure 
of the acquirer’s replacement awards are 
included in measuring the consideration 
transferred in the business combination. 
If the acquirer is not required to replace 
the awards but does so voluntarily, the 
replacement awards are recognised as a 
post-acquisition remuneration cost. The 
standard also gives guidance on how to 
measure these replacement awards, at 
acquisition and subsequent thereto.

• Transactions entered into to benefit the 
acquirer or the combined entity rather 
than primarily for the benefit of the 
acquiree (or its former owners) prior to 
the combination do not form part of the 
business combination. Examples include 
a transaction that effectively settles 
a relationship that may have existed 
between the acquirer and the acquiree 
before the business combination (a “pre-
existing relationship”, which could be 
contractual such as a licensor-licensee 
relationship or non-contractual, for 
example, where the acquirer and acquiree 
are opposing parties in a lawsuit) or a 
transaction that remunerates employees 
of the acquiree for future services - this 
may arise where the employees are also 
the sellers of the business. In such cases, 
payments made to settle the pre-existing 
relationship or to employees for future 
services are not included as part of the 
business combination. 
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4. Goodwill acquired (and bargain 
purchases)

Both the previous and revised versions 
of IFRS3 calculate goodwill as a residual 
amount. The revised IFRS3, however, requires 
the acquirer, after having recognised the 
identifiable assets and liabilities and any 
non-controlling interest, to identify goodwill 
acquired as follows: see diagram 3.

The above applies when a controlling interest 
is acquired immediately or in stages. This is an 
important change from the 2004 version of 
IFRS3. The revised IFRS3 clarifies that goodwill 
is recognised as a separate asset for the first 
time when there is control, and is derecognised 
when control is lost. Any changes in ownership 
interests between these dates do not change 
the goodwill balance recognised.

Where the non-controlling interest is 
measured at its share of the net asset value, 
the goodwill will relate to only the parent 
entity’s investment. If the non-controlling 
interest is measured at fair value, the 
difference between the fair value and the 
non-controlling interest’s proportionate 
share of the acquiree’s net asset value 
forms part of the goodwill recognised. This 
is referred to as the ‘full goodwill method’, 
as goodwill relating to 100 per cent of the 
shares is recognised. This implies that the full 
goodwill method is not as simple as taking 
the goodwill calculated by measuring the 
non-controlling interest at its proportionate 
share of the acquisition-date fair value of 
the acquiree’s net assets and grossing up 
that amount. The reason for this is that 
the acquirer is likely to pay a premium for 
control, grossing up the goodwill on this 
basis, which would result in an inappropriate 
goodwill amount being recognised in the 
group annual financial statements.

Example of calculating goodwill

P Limited acquired 60 percent of the issued 
share capital of S Limited at 1 January 2010 
for R190 000. P Limited considered the net 
assets of S Limited to be fairly valued, except 
for the land, which has a carrying amount 
of R100 000 and a fair value of R125 000 
at the acquisition date. The fair value of the 
non-controlling interest (NCI) at acquisition 
was R120 000 (and P Limited has elected 

to measure the non-controlling interest 
at fair value at acquisition as permitted by 
paragraph 19 of the revised IFRS3). Ignore 
any tax implications. See table 1 and 2.

Bargain purchases

In rare cases where the fair value of the 

identifiable assets and liabilities exceeds the 
cost of acquisition and the non-controlling 
interest in the acquiree, the business 
combination is acquired at a bargain price 
(that is, a discount). This discount was 
previously termed ‘negative goodwill’ or ‘the 
excess of the acquirer’s  interest   

The consideration transferred (the cost of acquisition) + 
the non-controlling interest at the acquisition date in the acquiree + 

the acquisition date fair value of the acquirer’s existing equity interest in the acquiree  
(where applicable) + 

the acquisition date fair values of the identifiable assets and liabilities acquired.

Diagram 3

Analysis of the equity of S Limited 

P Limited NCI 1

100% 60% 40%
R R R

At acquisition date:
Share capital 120 000 72 000 48 000 
Retained income 150 000 90 000 60 000 
Land (R125 000 – R100 000) 25 000 15 000 10 000 
Fair value of net assets of S Limited 295 000 177 000 118 000 
Goodwill acquired1 13 000 13 000 -

380 000 190 000 118 000

Table 1: Non-controlling interest measured at its share of the acquisition date value of the 
net assets of the acquiree

1Goodwill of R13 000 and non-controlling interest of R118 000 are recognised at acquisition.

1Goodwill of R15 000 and non-controlling interest of R120 000 are recognised at acquisition. 
The effect is that both goodwill and the non-controlling interest is increased by R2 000. 

Table 2: Non-controlling interest measured at fair value

Analysis of the equity of S Limited 

P Limited NCI 1

100% 60% 40%
R R R

At acquisition date:
Share capital 120 000 72 000 48 000 
Retained income 150 000 90 000 60 000 
Land 25 000 15 000 10 000 
Fair value of net assets of S Limited 295 000 177 000 118 000 
Goodwill acquired1 15 000 13 000 2 000

310 000 190 000 120 000
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in the net fair value of the acquiree’s 
identifiable assets, liabilities and contingent 
liabilities over cost’. In the group financial 
statements, the acquirer should recognise 
the resulting gain in profit or loss on the  
acquisition date. The gain is attributable to 
the acquirer. This applies irrespective of how 
the non-controlling interest is measured 
at the acquisition date, i.e. at fair value or 
its proportionate share of the acquisition 
date fair values of the acquiree’s net assets. 
Therefore, the acquirer could recognise a gain 
(or an additional gain) in the group profit 
or loss as a result of how the fair value of 
the non-controlling interest compares to 
its proportionate share of the net assets of 
the acquiree. The boards however concluded 
this is, in principle, appropriate, as it is the 
acquirer that is better off as a result of the 
bargain purchase.

As with the 2004 version of IFRS3, before 
recognising a gain on a bargain purchase price, 
the acquirer should reassess whether all the 
assets acquired and all the liabilities assumed 
were correctly identified and measured, and 
review whether the non-controlling interest in 
the acquiree and the consideration transferred 
have been correctly measured. If not, the 
acquirer should first recognise any additional 
assets or liabilities that have not yet been 
identified and measured accordingly. The 
objective of the review is to ensure that the 
measurements used are appropriate to reflect 
all available information at the acquisition 
date, and to distinguish between bargain 
purchase gains and measurement errors at the 
acquisition date.

Subsequent measurement of goodwill

After initial recognition, the acquirer 
should measure goodwill at cost less any 
accumulated impairment losses. Goodwill 
is subject to an annual impairment test as 
detailed in IAS36, Impairment of Assets. As a 
result of the amendments to IFRS3 relating 
to calculating goodwill, consequential 
amendments have been made to IAS36. These 
amendments build on the principles in the 
2004 version of IAS36, i.e. – 

• Goodwill is tested for impairment with 
reference to the cash generating unit to 
which it belongs. 

• If the cash generated unit is impaired, 
any impairment loss is allocated first to 
reduce the carrying amount of goodwill, 
and subsequently to the other assets of 
the cash generating unit on a pro-rata 
basis, subject to not reducing the carrying 
amount of these assets below nil or their 
individual recoverable amounts, where 
applicable. 

To take into account the option to apply the 
‘full goodwill method’, these principles have 
now been expanded on as follows:

• In the case of a partially-held subsidiary 
(or part thereof), which is in itself a cash 
generating unit, the impairment loss is 
allocated between the parent and the non-
controlling interest on the same basis as 
that on which profits or losses are allocated.

• In the case of a partially-held subsidiary 
that is part of a larger cash generating 
unit, impairment losses are allocated to the 
parts of the cash generating unit that have 
non-controlling interest and those that do 
not, as follows:

• To the extent that the impairment 
relates to goodwill in the cash 
generating unit, the relative carrying 
amounts of the goodwill of the parts 
before the impairment. For example, 
a cash generating unit comprises two 
subsidiaries, A (100% held) and B (80% 
held) and the carrying amount of the 
goodwill in the cash generating unit 
before impairment is R200, of which 
R120 relates to subsidiary A and R80 to 
subsidiary B. If the goodwill in the cash 
generating unit is impaired by R100, 
then R60 of the impairment loss is 
allocated to subsidiary A (R120/R200 x R100) 
and R40 to subsidiary B (R80/R200 x R100). 

• To the extent that the impairment 
loss relates to identifiable assets 
within the cash generating unit, the 

relative carrying amounts of the net 
identifiable assets of the parts before 
the impairment. The allocation to each 
asset is done on a pro-rata basis of 
the carrying amount of each asset (as 
outlined above).

Consequently, for those parts of the cash 
generating unit that have a non-controlling 
interest, the impairment loss is allocated 
between the parent and the non-controlling 
interest on the same basis as that on which 
profits or losses are allocated. For those parts 
of the cash generating unit that do not have 
a non-controlling interest, the impairment 
loss is allocated in full to the parent. 

Following on from the previous example, 
if S Limited is itself a cash generating unit, 
earns profits of R100 000 during the financial 
year ending 31 December 2010 and has a 
recoverable amount of R350 000 as at 31 
December 2010, the impairment implications 
are as follows (ignore any tax implications 
and assume that any impairment loss relating 
to assets recognised by S Limited can be 
recognised in full): see table 3 opposite.

A theoretical impairment loss of R66 667, 
being R416 667 (carrying amount of S Limited, 
including goodwill) less the recoverable 
amount of R350 000 arises. This impairment 
loss will be allocated as follows:

Goodwill  R21 667

Remaining assets of S Limited  
(R66 667 – R21 667) R45 000

  R66 667

However, as P Limited has only recognised 
goodwill relating to its 60 percent 
shareholding, only 60 percent of the 
impairment loss relating to goodwill is 
recognised, i.e. R21 667 x 60% = R13 000 
(which is the goodwill recognised in the 
group financial statements of P Limited, as 
the non-controlling interest is measured at 
its proportionate share of S Limited’s net 
assets at acquisition), of which all is allocated 
to the shareholders of P Limited. Therefore, 
even though S Limited is a partially-held 
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subsidiary, none of the impairment loss 
relating to goodwill is allocated to the non-
controlling interest in this example. The 
impairment loss relating to the remaining 
assets will be allocated between P Limited 
and the non-controlling interest on the same 
basis as the profits or losses of S Limited are 
allocated.

The group profit or loss of P Limited will 
include an impairment loss of R58 000 (R13 
000 relating to goodwill and R45 000 relating 
to the remaining assets of S Limited). This 
loss will be attributed as follows:

Shareholders of the parent  
(R13 000 + R45 000 x 60%) R40 000

Non-controlling interest  
(R45 000 x 40%) R18 000

 R58 000

See table 4 below.

An impairment loss of R60 000, being R410 
000 (carrying amount of S Limited, including 
goodwill) less the recoverable amount of 
R350 000 arises. This impairment loss will be 
allocated as follows:

Goodwill R15 000

Remaining assets of S Limited R45 000

 R60 000

As S Limited is a partially held subsidiary 
and its non-controlling interest is measured 
at fair value at the acquisition date, the 
impairment loss of R15 000 relating to 
goodwill will be attributed between P Limited 
and the non-controlling interest on the same 
basis as its profits. R6000 (R15000 x 40%) 
of the impairment loss relating to goodwill 
is therefore allocated to the non-controlling 
interest. It is evident that in allocating 
impairment loss relating to goodwill to the 
non-controlling interest, it is irrelevant that 
only goodwill of R2 000 was recognised in 
relation to the non-controlling interest at 
acquisition.

The group profit or loss of P Limited will 
include an impairment loss of R60 000 (R15 
000 relating to goodwill and R45 000 relating 
to the remaining assets of S Limited). This 
loss will be attributed as follows:

Shareholders of the parent  
(R60 000 x 60%) R36 000

Non-controlling interest  
(R60 000 x 40%) R24 000

 R60 000

If we contrast the two examples on the left:

• As the recoverable amount was less 
than the carrying amount of S Limited 
(excluding goodwill), the goodwill 
recognised as a result of the acquisition of 
S Limited is fully impaired.

• Where the ‘full goodwill method’ is applied, 
an additional impairment loss of R2 000 
arises. This is the additional goodwill 
that is recognised as a result of the non-
controlling interest being measured at fair 
value and because the goodwill is fully 
impaired.

• However, the amount of the impairment 
loss allocated to the shareholders of P 
Limited relating to goodwill is less when 
the ‘full goodwill method’ is applied. This is 
because under this method the impairment 
loss relating to goodwill is allocated on the 
same basis as the profits of S Limited. Where 
the non-controlling interest is measured at 
its proportionate share of the subsidiary’s 
net assets at acquisition, any impairment 
loss relating to goodwill is allocated to the 
shareholders of the parent only.

The choice regarding the measurement of 
the non-controlling interest in a subsidiary 
therefore not only has implications for 
measuring goodwill at the acquisition date. 
Where the goodwill is impaired subsequently, 
the effect on the profits attributed to the 
shareholders of the parent and, consequently, 
the earnings per share figures will also differ.
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Table 3: Non-controlling interest measured at its share of the acquisition date value of the 
net assets of the acquiree

Net asset value of S Limited as at 31 December 2010 
(R295 000 at acquisition + R100 000 post-acquisition profits)

R395 000

Goodwill relating to the acquisition of S Limited R13 000
Unrecognised non-controlling interest i.e. adjustment to ‘gross-up’ 
goodwill in accordance with IAS36:
(R13 000/60% = R21 667 – R13 000 = R8 667) R8 667

R416 667

Table 4: Non-controlling interest measured at fair value

Net asset value of S Limited as at 31 December 2010 
(R295 000 at acquisition + R100 000 post-acquisition profits) R395 000

Goodwill relating to the acquisition of S Limited R15 000

R410 000
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he one value that surfaces doing strategic consulting and 
coaching sessions for business and leaders, on both a 
collective and personal level, is that almost every leader 

aspires to live by integrity. However, we have found that how different 
leaders and businesses define Integrity, think about it, live it and act 
on it could materially result in either moral or immoral behaviour. Let 
me illustrate this by the stories of two people, Mr Moral Right and Mr 
Moral Wrong.

Meet Mr Moral Wrong. For those who knew him in the business 
world, he seemed to be a person of high integrity and truly “above 
the board”. But in 2008 he was sentenced to 10 years in prison and 
fined for insider trading. His two sons, Dishonesty and Corrupt were 
also convicted of felonies. News reports at the time recounted how 
trading stock tips over coffee breaks had resulted into a material 
deception that engulfed Mr Moral Wrong, his two sons and several 
business associates. 

Contrast this to Mr Moral Right’s story. He is currently the CEO of 
an Investment Company, a highly respected and admired financial 
services company. Moral Right tells his New Gen staff that when he 
was in university, it occurred to him that it would be useful for him to 
decide what principles and values he would honour as he enters his 
CA (SA) career. He said that he can still recall where he was walking 
on campus when he had the insight. He said: “I decided that I would 
live by three principles. First, when faced with a major decision, I 
would try to do what is best for society, next, what was best for 
the business and finally, I would consider my own needs. Second, 
I decided that until I was 35, when faced with a career decision, I 
would choose the opportunity that will allow me to learn the most 
and secondly would consider the money involved. Third, I vowed to 
take all my vacations!”

When Mr Moral Right and Mr Moral Wrong were both university 
students, we imagine it would have been difficult to see any major 
differences between them – both from similar backgrounds, both very 
ambitious and excited about moving into a business career. But Moral 
Right deliberately charted his life course in a way that Moral Wrong 
apparently neglected. One is now the CEO of a highly valued business, 
the other participating in a government sponsored residential 
programme – imprisonment.

In recent years companies have discovered the value of emotional 
intelligence (EI) to their business success. However, Lennick and 
Kiel have recently found in their studies that EI is not enough: 
Only leaders with strong moral intelligence (MI) can build trust 
and commitment that are the foundation of a truly great business. 
The best performing companies have leaders with a strong moral 
compass and the ability to follow it – even in a world that may 
reward bad behaviour in the short run, as is clear from Mr Moral 
Right and Mr Moral Wrong stories. Moral intelligence is not just 
important for effective leadership – it is the central intelligence for all 

humans. Why? Because moral intelligence directs our other forms of 
intelligence to do something worthwhile. 

Now a very important question for our New Generation CA is what is 
moral intelligence? Lennick and Kiel define moral intelligence as “not 
only knowing right from wrong, but also doing versus knowing”. Most 
of us know right from wrong. So why don’t we act appropriately more 
often? Most of us do – most of the time. However, it is during the times 
when we are challenged with a major moral decision and have no 
deliberate moral compass, that we tend to stray from doing right. 

Another important question that you need to ask is: “How can I 
develop my moral intelligence?”.

1) First you need to look inside your Moral Mirror and identify 
whether you are happy with the image you see. 

2) Second you need to instil a moral compass within you – a set of 
deeply held beliefs, values and goals that drives your personal and 
professional life. Values that are important to live by include:

• Be honest no matter what. 

• Stand up for what is right.

• Be responsible and accountable for your actions.

• Care about the welfare of those that you work with: the cleaners, 
the security guard, your peers, your seniors and your clients.

• Own up to your mistakes and failures.

3) Third it is important to understand that developing your moral 
skills is not only an essential element for successful leadership, 
but also a business advantage. The most successful leaders in 
any company are likely to be trustworthy individuals, who have a 
strong set of moral beliefs and the ability to put them into action. 
Even in a world that occasionally rewards bad behaviour, the 
fastest way to build a successful business is to hire those people 
with the highest moral and ethical skills you can find.

My grandpa was a simple but very wise and moral man. My mother 
often refers back to his words that I aspire to live by:

” My child it is better to wake up every morning, poor and with a clean 
conscious, knowing that I have nothing to hide, than to lie awake at 

night in riches, haunted by my immoral behaviour.”

Valuable resources: 
Lennick, D, Kiel, F (2008). Moral Intelligence. Enhancing Business Performance 
and Leadership Success. 

Adel du Plessis CA(SA), is part of Therapeia, a coaching, training and 
consulting business that is passionate about the human capital 
development of corporate companies and individuals through 
emotional intelligence, leadership development, authentic image and 
presence. 
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ometimes, I am tempted to lie to 
my students. Well, not “lie”, exactly. 
More like “not disclose material 

facts”. I see the irony in deceiving a class of 
ethics students, but, hell, if some of them can 
plagiarise their essays, can’t I leave out some 
inconvenient truths in order to get the job done?

The job, in this case, is convincing them to be 
ethical accountants. Poor me. Unlike lecturers 
in other disciplines, not only must I teach the 
material, but I also have to convince students 
that they should actually choose to act with 
integrity for the entirety of their future 
professional careers. Being able to quote the 
Code of Professional Conduct or write a fine 
essay on the weaknesses of utilitarian theory, 
may earn the student a distinction, but the 
profession and society at large score zero if 
one day he/she will nonetheless accept gifts 
of more than “insignificant value” or stand 
by while a colleague is unjustly persecuted by 
the majority of his/her peers. 

One common suggestion for inspiring 
ethical conduct is to cite examples of how 
businesses, and the people associated with 
them, benefit by being ethical. There is 
Johnson & Johnson’s famous recall of every 
unit of Extra Strength Tylenol because a 
psychopath killed seven people by replacing 
the headache medication with identical 
capsules of cyanide. The cost to the business 
was $100 million, but the public relations 
gain far outweighed that figure: within a 
few months of using new, tamper-proof 
packaging, market share had climbed 23% 
from a low of 7%, and the share price had 
surpassed its previous level. Another, local 
example is that of Blue Financial Services, 
which has made its mission “banking the 
unbankable” – rescuing Africa’s low-income 
workers, historically ignored by larger 
institutions unwilling to deal with loans 
so small and insecure. Today’s newspaper 
reports that, over the past year, Blue’s share 
price has rocketed by 82.6%; and those larger 

institutions (represented by the JSE financial 
index) are down 28.1%. 

So, ethics pays. What is more, unethical 
behaviour actually costs a business. Look no 
further than Sasol’s recent fine of R3.7 billion 
for godfathering the European “paraffin 
mafia”, while Shell, a former henchman 
turned state witness, was exempted for 
displaying good conscience.

In cartoons, making a moral choice is often 
depicted as listening to a series of arguments 
presented by two creatures perched on 
opposite shoulders. Perhaps if I tell these 
and other stories often enough, any devilish 
inclination that my students might feel to 
take the unethical route will be shouted 
down by the angelic memory of countless 
examples proving that, in the long run, it is 
more profitable to be ethical. 

If only the examples did prove such a 
thing. This is why it is tempting for me to 
hide certain truths: the countless counter-
examples to the angel’s argument. The 
Lehman Brothers’ executives, who will earn 
$2.5 billion in bonuses, despite gross and 
indisputable mismanagement. The businesses 
genuinely empowering disadvantaged 
workers that lose market share to 
competitors whose BEE practices simply 
window-dress further enrichment of the elite. 
The countless immoral business decisions 
that we will never even find out about. 

Logically speaking, the existence of some that 
have benefited from making the right choice 
is no proof that being ethical is better for all 
of us in the long run. And we can’t produce 
the research to test this notion, because it’s 
impossible to say if the Johnson & Johnson 
or Blue executives really made their business 
decisions for ethical reasons, or if they are 
just as greedy as their equivalents at Lehman 
Brothers, but better at spotting a profit 
opportunity and keeping their jobs.

Let’s be realistic. We are usually tempted to 
act unethically precisely because it appears 
to be less costly, or more beneficial. Surely 
this assessment isn’t wrong all of the time? 
Surely, if you’re ethical because you were told 
that ethics pays, before long you will find 
yourself wondering if it pays enough, or soon 
enough, or often enough?

So I teach my students differently. I teach 
them that ethics is about values. The ancient 
Greeks, who invented ethics, called it the study 
of the “good life”. When I ask what they think 
this means, I usually get answers involving 
Ferraris and carnal relations with characters 
from music videos. I ask them instead to 
imagine answering the question on their death 
beds, aged 99. Wouldn’t other factors count 
far more than physical accumulation and 
sexual exploits? Your treatment of others? The 
emotional depth of your experiences? Your 
reputation for courage, fairness and honesty? 
I suggest to them that they begin with the end 
in mind: if they set out to make that inevitable 
old codger happy, true contentment will in 
fact come much earlier. Aristotle spoke of 
eudaimonia, a special kind of happiness that 
comes only from living virtuously. Consistently 
make choices to be the best person that 
you can be, and this active well-being – a 
flourishing of the soul – will be yours. 

Perhaps I am naive to imagine that students 
will believe it, but they are young and less 
jaded than the rest of us. Also, I’m not cynical 
enough to believe that deceit is more likely 
to do the job than a simple truth: if you are 
willing to accept the most valuable currency 
of all, ethics does indeed pay. 

Jimmy Winfield, B.Bus.SC, BCom (Hons), PGDA, 
is a lecturer in the Department of Accounting 
at the University of Cape Town, and also runs 
the Cape Business Seminars.

[  ethics  ]

S

Why be
ETHICAL?

34 [ December 2008/January 2009 ]



[ December 2008/January 2009 ] 3535

[  wik en weeg  ]

Die geweegde Rand se werklike daling in 2008 tot op datum beloop 
egter al byna 10%. Dit begin nou optel, al moet ons nog steeds die 
strammer oorsese handelstoestande ook in ag neem.

‘n 1% vermindering van rentekoerse is gelykstaande aan die 
uitwerking van ‘n 10% daling in die Rand.

Hiervolgens is die twee rentekoersverhogings van April en Junie 2008 
eintlik al grootliks (maar nog nie ten volle) geneutraliseer deur die 
10% Rand daling wat ook in hierdie periode plaasgevind het.

Tot op datum het die Reserwe Bank rentekoerse met 5% verhoog, wat 
eintlik maar hoofsaaklik die styging in VPI inflasie van 4.5% (die teiken 
se middelpunt) tot 9.5% verteenwoordig. 

Die ekonomie is egter alreeds ‘n Rand daling gegun, wat verligting 
bring. Mits die geweegde Rand op huidige vlakke stabiliseer, kan die 
Reserwe Bank dit oorweeg om rentekoersdalings toe te staan wanneer 
VPI inflasie tot onder 9% beweeg.

Dit kan miskien alreeds in Januarie-Februarie 2009 gebeur.

Die groot vraag is egter hoe ver die Rand nog kan daal (of selfs 
versterk) in komende maande.

As die Rand verswakking huidiglik hoofsaaklik ‘n versterkende Dollar 
internasionaal reflekteer, is daar nie juis sprake van werklike Rand 
daling nie. 

Inflasie oor die komende jaar is waarskynlik op pad na 5%-6% soos 
kommoditeitspryse verswak en tegniese veranderings gemaak word 
aan die meting van VPI inflasie.

Dit suggereer 3%-4% speelruimte om rentekoerse te sny, maar waar 
die fiskale bydrae waarskynlik al 1%-1.5% vir sy rekening neem.

Dit skep nog steeds ruimte vir rentekoersdalings van ten minste 2%-
3% (vergeleke met die 5% styging van die afgelope twee jaar).

Die belangrikste vraag is egter wat die Rand gaan maak. Elke 10% 
verdere daling in die geweegde Rand vorentoe, aangepas vir relatiewe 
inflasiekoerse, is rofweg gelyk aan ’n 1% rentekoersdaling.

Ons uitvoerders en produsente wat met invoerders meeding sal 
sekerlik graag al die voordeel van die beperkte beleidsruimte verkry. 
Hulle wil graag ’n baie swakker Rand nader aan 10:$.

Huishoudings en besighede met baie skuld sou sekerlik liewerste 
’n meer stabiele Rand nader aan 8:$ sien om uiteindelik ’n 2%-3% 
rentekoersdaling te kry.

Wenners en verloorders orals waar jy kyk. En so baie word nie 
bewustelik deur ons besluit nie maar deur omstandighede waaroor 
ons min beheer het.

Net die rentekoersbesluit is iets wat duidelik onder ons beheer is. Tog 
bly dit afhanklik van gebeure. 

Cees Bruggemans is hoofekonoom van First National Bank. Besoek 
sy webwerf www.fnb.co.za/economics en skryf in op sy gratis e-pos 
artikels. 

ns het by ’n punt gekom, waar inflasie waarskynlik 
sy hoogtepunt bereik het, en rentekoerse kan begin daal. 
Volgende jaar behoort nuwe woema aan die ekonomie te 

gee, veral huishoudings met skuld wie se verbruik opnuut mag versnel, 
alhoewel besighede se investeringsbesluite deur infrastruktuurbeperkinge 
gekniehalter mag word.

Dit is egter ook so dat die Rand al geruime tyd besig is om te verswak, 
veral onlangs. En dit verskaf ook woema aan die ekonomie, vernaamlik 
aan produsente, veral uitvoerders en die wat met invoer meeding (die 
sogenaamde handelssektor in die ekonomie). 

En die moeilike besluit wat ons beleidsmakers in die gesig staar is 
hoeveel woema in totaal toelaatbaar is en wie dit moet kry, afgesien 
van enige belastingverligting (onwaarskynlik) of groter besteding 
(hoogs waarskynlik).

Die fiskale surplus het alreeds verdwyn (geabsorbeer deur ruim 
salarisverhogings vir die staatsdiens, en geldjies vir Eskom), iets wat polities 
waarskynlik onvoorkombaar was en nie eintlik onderhandelbaar was nie.

Die Rand word hoofsaaklik aan markkragte oorgelaat, het alreeds 
verswak en mag verder verswak, iets waaroor ons beleidsmakers geen 
werklike beheer het nie. 

Die rentekoersbeslissings is dus die enigste werklike diskresionêre besluit 
wat geneem sal kan word. So, hoeveel van ‘n rentekoersverlaging kan 
ons werklik bekostig, gegewe die groot lopende rekening tekort?

Die fiskale verslapping kan moontlik 1% van BBP beloop volgende jaar, 
alhoewel die politiek en die verswakkende ekonomie die finale woord het.

Die Rand se stimulerende uitwerking is ’n ingewikkelde storie. ’n 
Dalende Rand skep meer inkome vir sommige produsente. Maar ons 
uitvoermarkte is aan die verswak (daar is sprake van resessie oorsee) 
en kommoditeitspryse is aan die daal, wat ook weer internasionale 
mededinging verskerp en ons winsgrense afdruk. 

Hierdie realiteite maak ’n swak Rand minder ekonomies stimulerend 
as wat die geval is in beter tye. 

Die Rand verswak al sedert dit tydelik oorgewaardeer geraak het in 
2005 en by 5.60:$ gedraai het.

Die gemiddelde Rand/Dollar wisselkoers het van 6.36:$ in 2005 met 
6% na 6.76:$ in 2006 verswak en toe weer met 4% tot 7.05:$ in 
2007 verswak. Daar was ’n verdere 10% verswakking in die eerste agt 
maande van 2008.

Hierdie prentjie moet egter objektief beskou word. Daar was ook 
inflasie gedurende hierdie jare, plaaslik en oorsee. Die relatiewe 
inflasieverskil moet ook in aanmerking geneem word. Dit doen ons 
deur na die effektiewe wisselkoers te kyk, gemeet aan ‘n geweegde 
mandjie van wisselkoerse van ons belangrikste handelsvennote. 

Hiervolgens was die Rand effens oorgewaardeer gedurende 2003-2007, 
wisselend tussen so min as 3% in 2003 en 2007 en soveel as 10% in 2004-2006.

Die Rand se verswakking sedertdien verteenwoordig dus eintlik eers 
‘n normalisasie soos die ekonomie minder oorverhit geraak het die 
afgelope twee jaar, iets wat ook in aanmerking geneem behoort te word.
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wenty years ago companies were introduced to the 
idea that property decisions could play a significant role 
in corporate success. In those early days, the argument 

was straightforward but compelling – property, exceeded only 
by personnel expenses (and now technology) represented most 
companies’ second or third largest expense. Control that expense 
effectively and savings dropped straight to the bottom line. Since 
then the relationship between property and business success has 
grown far more complex – not least because of technological 
changes, shortening product life cycles and globalisation. The 
international emergence of “Corporate Real Estate” (CRE) as a 
strategic and operational discipline has been in direct response to 
corporations’ need to address this important relationship, and has 
placed a greater emphasis on the traditional facilities managers use to 
act pro-actively to keep their organisations’ core business on track – 
and preferably ahead of the curve.

Consequently, the key challenge facing CRE executives in any 
organisation is not to be caught napping by unforeseen business 
strategy changes. Sudden or constant change in business models 
is often the result of factors and initiatives that play themselves 
out in an environment or network that is “off the radar” of the CRE 
executives’ day-to-day activities. Driven by various factors such as 
a local catalyst, globalisation, innovation of products and business 
models, technology impacting the way business is done, changing 
requirements of risk management or some other unforeseen 
happening, these changes bring instant challenges to the role of 
those charged with the responsibilities for aligning the business with 
the infrastructure that supports it. 

In many industry sectors today, the leaders of business, if pressed on 
the point, will agree that they are not totally certain how they will 
be “going to market” in three to five years time. They are uncertain 

T

[  the property portfolio  ]

Historically, business has only focused on its property infrastructure in times of dire 
need or juicy transactions.  But times are changing and the need for operational 
agility is driving the need to find a new, more strategic property executive to place the 
organisation in a position to achieve corporate success.
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as to the exact nature of their products. They are uncertain which 
business units may be sold off. They are uncertain which competitor 
they are likely to merge with or be taken over by. However, because 
of the long-term nature of property commitments, whether leased 
or owned, the challenge of providing corporate agility in the face 
of change is becoming ever more daunting. For the CRE executive 
“not being caught napping” can take many forms but includes 
having too much property (again, owned or leased) in a slowdown or 
consolidation; having too little exposure to property and key markets 
in a booming market when the primary objective is acquiring market 
share and skills; having property in the wrong locations (for example 
in Zimbabwe rather than Angola or others); and worst of all, having 
property cost structures that are excessive or significantly above 
those of competitor companies in the same market place. 

The good old days of constant incremental change are long gone and 
the challenge of this uncertainty is evolving into a major property 
industry paradox. The property supply side has largely been built 
on investment and finance models focused on long-term corporate 
commitments. Up to now, the CRE executive has been focusing 
on cost reduction and outsourcing strategies to assist in driving 
corporate performance. But now flexibility is becoming a dominant 
factor in their planning. How do they cope with this new uncertainty? 
What are the options for providing corporate agility? The industry’s 
customer, the tenant who pays the rental bill, is looking for a different 
model and these changing corporate business needs and entrenched 
real estate business models are the key to this industry paradox. 
CRE executives are being mandated to ensure that short-term and 
flexible occupancy strategies are implemented, which allow the firm 
to remain agile in the face of rapid change; but also to continue 
reducing occupancy costs that – since property costs are inversely 
correlated to length of term – usually means committing to long-
term leases or ownership. 

More importantly - and emanating from our earlier article - the CRE 
executives are also facing a deeper challenge. How do they link into 
the corporate executive suite to get an understanding of the changing 
corporate directions that dictate major corporate infrastructure 
adjustments? Previously, because of the old secure incremental change 
business model, CRE executives have tended not to have a seat at 
the boardroom table. The only time property was discussed at this 
level was when exciting new transactions were on the table, but this 
is no longer sufficient. So how does the CRE executive keep track of 
potential new corporate thinking and changes in directions? Certainly 
waiting for instructions from business units is not going to address the 
issue adequately, and the CRE department will undoubtedly be caught 
napping if this approach is followed. A much more proactive, on-going, 
multi-pronged approach is essential, whereby the CRE operations need 
to integrate with the broader business strategy, and work with other 
elements of corporate infrastructure. 

First, the CRE executive has to be totally in tune with the “business 
of the business” itself – understanding the industry, all the business 
drivers, opportunities, issues, challenges and threats. In some 
organisations there is now a requirement for CRE executives to “do 
time” in the operational sharp-end of the organisation. Be it sales or 
marketing, product innovation, finance or whatever, extended periods 
within these groups are a requirement before being entrusted with 
the responsibility for the corporate real estate portfolio strategy. 
Although this may work for a global organisation – can it work 
in SMEs? Can they afford the luxury of such extended executive 
education programmes? Part of the solution is ensuring that property 
is intimately linked into the other parts of the corporate infrastructure 
support groups. These are likely to include HR and IT, but may also 
include finance. These groups together control and manage the 
resource base of the organisation – resources which in many cases 
are interchangeable. Virtual offices can replace property bound 
workplaces. Contractors working off-site can replace permanent 
employees in the office. IT is now the key mode of business linkage. 

However, even more important are relationships. To be successful 
and not get caught napping, CRE executives need to develop both 
formal and informal networks at all levels within all the business 
units. With this intelligence, the CRE department can anticipate and 
plan for change long before a decision is made at the highest level. 
The use of techniques such as scenario planning is particularly useful, 
but not for forecasting and developing portfolio strategies. Rather 
their strength is in testing the rigour of the real estate portfolio and 
risk management strategies. How will these be able to respond to the 
unfolding of market changes and various corporate decisions? How 
do these accommodate the ability to exit and expand rapidly without 
being a liability to the organisation?

There is an important need for the development of CRE executives 
with an informed perspective and understanding of both key business 
issues and the long-term nature of real estate commitments. To be 
successful, they need to become involved in formulating corporate 
strategy on a formal or informal basis. In this role, the “co-creation” 
of strategies with the various business units will be a key factor in 
understanding and managing the role that property plays in the 
successful development of core business strategy, where, in addition 
to key areas of speed to market and corporate agility, further 
aspects requiring the need for informed “strategic alignment” range 
from initiatives that place corporations in locations that enhance 
recruitment and retention of the best people, to building layouts that 
promote effective workflow and communication and on- and off-site 
workspaces that support new ways of working. 

Dave Owen CA(SA), BCom, Dip (Acc), is a member of the Coronet Global 
and Fellow of the Institute of Directors.



eaders may be forgiven for 
wondering whether they have 
stumbled into a high school English 

class discussing dreaded Shakespeare, but 
there is a tax relevance. Macbeth, of course, 
is the central character of Shakespeare’s 
play of the same name which is based on 
the historical Macbeth who was King of the 
Scots from 1040 until his death in 1057. He 
established himself on the Scottish throne 
after killing his Uncle Duncan in battle, a 
death that Shakespeare alters to his murder 
in bed.

Among members of the acting profession it is 
held to bring incredibly bad luck if the name 
‘Macbeth’ is mentioned while the play is being 
performed. Many people in the profession 
refuse to call it by its chosen name, preferring 
‘The Scottish Play’. But why does an atmosphere 
of bad luck surround Shakespeare’s Scottish 
play of deceit, manipulation and assassination 
and, more importantly, what has all this got to 
do with tax?

Many productions have suffered from their 
actors dying or being injured. King James 
the First banned the play for five years after 
seeing it perhaps because, as he was an 
author of a work on witchcraft, the witches’ 
incantations were too real for comfort.

In a new book, ‘The Shakespeare Miscellany’ 
published by Penguin Books, the authors 
David and Ben Crystal suggest that there are 

R
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more down-to-earth reasons for the curse 
which, as we shall see in a moment, affected 
Shakespeare in real life in a fiscal sense.

The down-to-earth reasons for ‘The Curse’ 
are thought to be:

• There is a great deal of violent action in 
the play.

• It often takes place in the dark, which 
makes it more likely that accidents will 
happen.

• Macbeth is the shortest tragedy 
Shakespeare wrote, making it easier to 
put on stage. This has led to the theory 
that companies facing financial difficulties 
would mount a production to make money 
fast, and perhaps cut corners when it 
comes to rehearsals and safety.

• And, of course, ‘The Curse’ has become 
a self-fulfilling prophecy: actors expect 
something to go wrong and unwittingly 
make it happen.

In a production of Macbeth in Amsterdam, 
the actor playing Macbeth mistakenly used 
a real dagger and in front of the audience 
killed the actor playing Duncan.

In Sir John Gielgud’s production three actors 
died – Duncan and two of the witches – 
and the set designer committed suicide. In 
addition, the UK Inland Revenue, suspecting 
tax evasion, closed down the production for 

a time and seized all the proceeds of tickets 
sold. The actors weren’t paid.

Shakespeare himself suffered the attention 
of the tax-gatherers in London when he was 
accused of tax evasion, not having paid any 
poll taxes for the years 1597 to 1600, and 
having during that period bought a house in 
London near The Globe Theatre. Fortunately 
for him, an earlier poll tax had by then 
been repealed. The ‘Nose Tax’ was so-called 
because anybody who failed to pay was 
punished by having his nose slit.

Shakespeare was fortunate that his failure 
to pay his tax bills was regarded as less 
serious than gambling, which afflicted 
some of his actors. A contemporary judge 
referred to gambling as conduct which 
tended to promote public idleness, theft and 
debauchery, and went on to say that there 
were quite enough of those vices in London 
without their promotion by members of the 
acting fraternity. In one case the same judge 
said that if the accused actor was found 
guilty it must necessarily be made hard for 
him. The course of his future life would be 
plainly marked. There would inevitably be 
disgrace, dismissal, destitution, degradation 
and despair on the descent to dusty death. 
And this was allegedly ‘Merrie England’.

Three hundred and fifty years later the 
distinguished actor Laurence Olivier was more 
fortunate when he appeared before a judge 
in the Chancery Division of the High Court. In 
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Higgs (Inspector of Taxes) v Olivier (1952) I 
Ch 311, 33 TC136, Olivier had just completed 
filming Henry V and he entered into a 
covenant that he would not for a period 
of 18 months appear as an actor in, or act 
as a producer or director of, any film made 
anywhere by any other company. In return he 
was paid the then handsome sum of  
£15 000 tax free. Olivier was an extremely 
popular actor and the film company was 
concerned that if he made a film more 
ordinary than Henry V the public would go to 
that instead.

The covenant was entered into after the film 
had been released in England where, alas, it 
was too highbrow and was not making much 
money. It was hailed as a success only after it 
had been released in New York. The covenant 
was therefore quite separate from the 
original contract to make the film. The judge 
held that the lump sum was capital in nature 
and not subject to income tax as it entailed 
a substantial restriction of the actor’s 
professional career and so was not a trading 
receipt. Olivier was, in effect, sterilizing his 
right to work. A similar decision was reached 
in the South African case ITC 1338 in 1981.

The Curse of Macbeth passed harmlessly 
over Olivier who, nevertheless, tried to avoid 
playing Macbeth whenever possible. 

Penelope Webb who for some years worked 
in industry, is a former tax partner of a large 
international accounting firm.
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Nedbank and the South African Institute of Chartered Accountants 
(SAICA) have joined forces in support of The Hope Factory; SAICA’s 
enterprise development initiative. Nedbank is committed to the support 
and development of existing and emerging entrepreneurs. Nedbank 
Business Banking’s enterprise development proposition provides a 
flexible lending approach, business support and technical assistance 
programmes specifically designed to accommodate the needs of the 
entrepreneur and the business. Important components of this support 
encompass business mentorship and customised training solutions 
through leading accredited training institutes and service providers.

Since its inception in 2001, The Hope Factory now trains over 100 
people annually and employs between 80 and 100 graduates.

The holistic 15-week training programme focuses on:

• Technical skills: sewing, pattern marking, beadwork and other crafts

• Business skills: entrepreneurship and small business

• Life skills: time management, CV writing and HIV/Aids.

The Hope Factory designs a wide range of beautiful, handmade 
corporate gifts and conference materials tailored to suit the 

corporate market. All profits made from the sale of these products are 
reinvested in training more potential entrepreneurs.

The Hope Factory is a 100% BEE supplier, and all products purchased 
create employment, empower people and uplift the community.

Mark Rose, head of new business development for Nedbank Business 
Banking says, “The Bank’s investment in The Hope Factory came about 
as a result of the exceptional work it’s doing in Nelson Mandela Bay.”

This is significant, given that the unemployment rate in Nelson Mandela 
Bay stands at 38%, compared to the national average of 23%.

Elizabeth Zambonini, SAICA’s project director for enterprise 
development, says, “We are extremely grateful for this tremendous 
show of support by Nedbank to The Hope Factory. It is the success 
that it is because of generous investments such as these”.

In 2006, five graduates started their own business called Mzansi cc. 
Their business is based in a local township, New Brighton, and they 
also have a display at a craft shop at the Boardwalk Conference and 
Entertainment Centre in Port Elizabeth. They manufacture clothes and 
jewelry, which also include their own prints and designs.

Nonkosazana Ngqinambi says that for her the experience has been a 
financial life saver. “I am the breadwinner for my two sisters and the 
guardian of four children. The Hope Factory has taught me how to 
take care of my family and financially support them.”

Ayanda Ndungane has been looking after her five year old nephew 
since her sister passed away. “The Hope Factory’s approach to 
training is holistic, focusing on developing each person entering the 
programme. Many of those who are part of the programme come 
from a poverty-stricken environment with a low self-esteem. Some 
are single mothers like myself, who need to provide for their families 
but don’t know where to start. The Hope Factory helps them to build a 
better life for themselves and their children.”

The Hope Factory continues to be a significant role player in 
empowering South Africans to be financially productive. 

Nedbank invests in
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The weCAre project was launched by 
the South African Institute of chartered 
accountants (SAICA) in 2007 and is 
spearheaded by female chartered 
accountants. The mission of this project is 
making a significant difference in the lives of 
South African children. 

Noah’s Ark in Yeoville, Johannesburg, is the 
first initiative under the weCAre banner 
and was selected with the aim of helping 
the staggering number of orphaned and/or 
vulnerable children impacted by HIV/AIDS 
into emotionally mature and psychologically 
stable adults capable of forming lasting and 
loving relationships. 

In SAICA’s first weCAre newsletter, Hester 
Hickey, SAICA Board Chairman, extended an 
invitation to all women in the profession, 
in SAICA’s four regions, to identify projects 
where weCAre could be rolled out, with the 
aim of creating an opportunity for all to 
get actively involved within various regions. 
Michelle Cupido CA(SA) based in the Western 
Cape identified two such projects in the 
Boland area. The selected projects are The 
Island of Hope and Rock Crisis Pregnancy 
Centre. Michelle has taken the initiative to 
drive the project in the Western Cape with 
the help of fellow colleagues. 

The following are the Project profiles:

The Island of Hope is a centre for abused, 
abandoned and neglected children as well 
as mothers in similar predicaments. Mothers 
are accommodated for at least three months 
while social workers try to relocate them to 
a safer environment. The services rendered 
by the Island of Hope include emergency 
care for children and mothers, one-on-one 
counselling and group debriefing sessions. 
The centre also offers nourishing meals, 
psycho-social support, on-going spiritual 
guidance, life skills and educational arts and 
crafts workshops. 

Rock Crisis Pregnancy Centre gives women 
critical advice and support that empowers 
them to make informed decisions about 
unwanted pregnancies. Once the women are 
informed enough and have made a decision, 
the care centre helps them in the following 
ways: provides clothing and toiletries for the 
baby over a two year period, keeps in contact 
with them and, together will Procare’s 
assistance, with adoption options. 

Rock Crisis Pregnancy Centre also runs 
a school programme consisting of 
seven lessons that cover topics such as 
relationships, pregnancy and sexually 
transmitted infections. In addition, the centre 
provides counselling twice a week to women/
girls who are abortion minded.

SAICA encourages its members and the 
community at large to help us support The 
Island of Hope and Rock Crisis Pregnancy 
Centre by: 

• providing financial support;

• donating food, toiletries, clothes, 
stationery, office equipment and any 
educational items;

• volunteering to spend time with the 
mothers and children, offer different skills 
like bookkeeping, driving, handyman, and 
people who are prepared to work at night, 
and caregivers who can help with the 
children;

• sponsoring birthday gifts;

• supporting the feeding scheme project; 
and

• sharing the weCAre project with friends 
and other valuable contacts.

For further information on the Southern Region 
weCAre initiatives, please contact Michelle 
Cupido on: 0845813787 or 0218705047 or 
michelle.cupido@tigerbrands.com. 

Southern Region launches
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Want to learn more about Soweto? Lebo Soweto Backpackers is the 
name to remember. Lebo Malepa, the proprietor, has spent 32 years 
in Orlando, Soweto. Because he knows it like the back (and front) 
of his hand, he is well qualified to show visitors and tourists that 
experiencing Soweto can be a fantastic experience. 

Malepa established the business in 2003 and is justifiably proud to 
be the owner of one of South Africa’s few black-owned backpacker 
businesses. Unlike his peers elsewhere in the country, he packs them 
in through providing visitors with the innovative concept of enjoying 
the Soweto sights on the saddle of a bicycle. “This is an important 
factor in bringing them back for more, not to mention the additional 
business generated through word of mouth.”

“Visitors stay at a hostel situated in Orlando West, from where they 
engage in guided cycling tours through the township. We visit places 
like the migrant worker’s hostels, Meadowlands, Hector Petersen 
Museum, Nelson Mandela’s and Bishop Tutu’s homes, a traditional 
healers’ visit, and many more before we finish it off with a relaxing 
cold drink at the local shebeen.”

Trips outside of Soweto are also arranged. Malepa arranges tours 
of Johannesburg’s CBD, the Apartheid Museum, the Gold Reef City 
theme park, mine tours, the Pilanesburg game reserve, the Cradle of 
Humankind, and the Lion Park. A Pretoria tour includes the Union 
Buildings and the Voortrekker Monument. 

For those who do not cycle, guided tours around Soweto can also be 
arranged by car or on foot. But Malepa says the bike tour is the most 
popular – and is gaining popularity. 

“Soweto,” he maintains, “is a very friendly place, where the people 
interact in the street and with the neighbours. It is an environment 
conducive to meeting people and learning their customs. Our guests 
all comment at the end of their stay on how safe and welcome they 
felt in Soweto.”

Amy Fallon from Australia wrote back to Malepa raving about her 
experience with the Backpackers. “Soweto was definitely one of the 

highlights of my trip. I just wanted to say thanks and let you know 
how much I enjoyed it. It was such an enlightening and educating 
experience to be able to stay in the township. You really enabled me 
to see things through different eyes. I am sure I will be back to see 
you on my next trip to SA.”

Another tourist, Thibault Hatton from France, also enjoyed his 
experience with the Soweto Backpackers. “This has been my second 
time in Soweto, with many others to follow. Soweto feels like home. 
June 16 was fantastic and the bike tour taught me so much, I assumed I 
knew Soweto already but the tour made me realize that I didn’t.”

Malepa is pleased to be part of the South African Institute of 
Chartered Accountants’ Black Entrepreneur Initiative (BEI). When he 
approached the BEI for assistance in starting his business, he was 
taken under the wing of Gary Nelson, Primedia Face 2 Face CEO, 
and Joshila Hari the group’s Finance Executive. Nelson undertook to 
be Malepa’s mentor and for Hari to provide financial advice for the 
embryo business. Nelson became involved with the BEI on the basis 
that Primedia Face 2 Face has the business expertise to help small 
businesses get off the ground.

“We wish to share our expertise with Malepa. From a strategic point 
of view we will help him financially. From a sales and marketing point 
of view he will undergo training for nine months with the ultimate 
goal of getting his occupancy rate from 40% to about 70% to 80% in 
order for him to be profitable.

“From a mentoring perspective, Malepa as the protégé needs to take 
ownership of the project by taking our advice and using it to make his 
business a success,” says Nelson. 

Hari adds: “We felt the need to share our expertise with small 
businesses to help build the economy. We met Lebo and, after several 
fruitful meetings, together decided on the best strategies to be put in 
place. We look at values, marketing strategies, available resources and 
the target market.”

Nelson sees Malepa enjoying much heightened demand for his services 
in 2010. “Until then, however, we shall help him to raise his profile by 
getting him involved with as many tour operators as possible.”

Malepa says that, while it is exceptionally difficult to establish a 
successful business, it can be fun when one has a passion for what 
one is doing. “I am grateful to Gary for his support and look forward 
to a long-term relationship.”

His advice to others who wish to start a business: “Look for 
opportunities around you first and then try to gain the support of the 
community because no man is an island. You need people to believe 
in you and support your decisions in order to succeed.” 

Soweto is a sprawling township, or more accurately, a cluster of 
townships on the south-western flank of Johannesburg. Soweto was 
created in the 1930s, with Orlando as its first township. 

The BEI provides members with an opportunity to share skills and 
become involved in enterprise development. The initiative is aimed 
at companies that meet the BEE Scorecard’s enterprise development 
requirements and which have an established business with an annual 
turnover of between R1 million and 5 million. 
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Enterprising entrepreneur 
sells bike tours of Soweto
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During 2007, Stellenbosch University 
welcomed its first intake of 20 Thuthuka 
students, better known as the “Thuthuka-20”. 
In 2008, a further 29 students were added. 
The Stellenbosch Thuthuka programme 
focuses on Afrikaans speaking students from 
the coloured community.  The students are 
all enrolled for the three-year BAccounting 
programme offered by the Department 
of Accounting and are looked after by a 
dedicated project manager, who is also a 
full-time lecturer in the department.  They all 
live in university residences in close proximity 
to each other.  All students currently on the 
Thuthuka programme have been achieving 
good academic results.

The Stellenbosch Thuthuka programme 
consists of four components. The most 
important is the student, who is responsible 
for his/her own future, to take responsibility 
for his/her studies and to embrace the 
opportunities available. Academia is the 
second most important component, during 
which the students take part in various 
transformation and quality initiatives at 
Stellenbosch University in the form of 
academic support initiatives. In addition 
to the academic support programmes, the 
students also take part in various life-skills 
and workplace readiness programmes. The 
last, yet no less important component is 
community interaction, where the students 
are expected to plough back into their 
communities. During the year, the Thuthuka 
students as individuals took part in various 
community interaction projects, which 
range from voluntary community service to 
the application and transfer of their newly 
acquired accounting knowledge in their 
home communities. Some of the students 
gave up part of their June holidays to act as 
group leaders at the Department of Science 
and Technology/Thuthuka Maths and Science 
Development camp.

The Thuthuka first and second year students 
as a group also decided to give back to the 
Stellenbosch community by collecting money 
for Funda Fundisa (which means ‘Teach and 
Learn’). Funda Fundisa is a project, managed 
by students at Stellenbosch University, 
which provides additional tutorial classes 
in Mathematics, Science, English, Biology 

and Accounting to Grade 10 and 11 learners 
at Kayamandi High School in Stellenbosch. 
The project required funding for textbooks 
and stationery. Delano Williams, one of the 
Thuthuka students, said that they decided 
to collect money for Funda Fundisa because 
they believed in the idea of the Thuthuka 
project. He stated that “History was made 
as for the first time, Thuthuka Stellenbosch 
students gave back to the community. We also 
proved that we are not just a ‘Help Mekaar’ 
society, but also a ‘Help Ander Ook’ society 
and we want to keep that mentality.”

The Thuthuka students set out with the goal 
to raise at least R2 000 for Funda Fundisa 
before 31 July 2008. The students decided to 
raise the funds the hard way, by collecting 
door-to-door. They approached SAICA as 
their corporate partner to underwrite and 
match every rand they raised.  

By nine o’clock on 31 July, on a rainy 
Thursday night, they had raised R1 315. 
Although the students did not reach their 

Stellenbosch

give back
Thuthuka students

target, SAICA decided to contribute its full 
R2 000. A cheque amounting to R3 315 was 
handed over to Anet Boshoff and Harri Kemp 
of Funda Fundisa. According to Boshoff, 
the funds will come in very handy at the 
beginning of next year when they expand 
their activities to Gr 12 learners. Their goal 
is to assist and support the learners from 
Gr 10 to Gr 12 in order to create a long-
lasting bond between the learners and the 
students. They are still in contact with several 
of the learners who have been through 
the programme in the past and are now 
accounting students.

When Mr Williams was asked about their 
future plans, he answered: “Next time we will 
look to raise a much bigger amount, as we 
have not at all shown the potential we have.” 

For more information on the Stellenbosch 
Thuthuka programme, please visit the 
Stellenbosch University webpage at:

www.sun.ac.za/accounting/thuthuka.html. 



Gone are the days of the stereotyped little grey men in suits! This is 
no huge revelation – but rather a fact that has slowly emerged over 
the last five years or so. The question is; where does that leave us? 
What are the expectations of the New Age Number Cruncher, and 
what does the profession require? 

The New Age Cruncher is facing a world that is totally different to 
what would have been experienced by Number Crunchers in years 
gone by. For the first time in many moons the competition is tough – 
and it’s about to get tougher. Long term career planning is a thing of 
the past – a 10 year plan elaborately decorated with steps and phases 
dotted with identifiable obstacles is as archaic as MS Dos. What is 
left in its wake? The answer: Limitless opportunity for those that can 
quickly react to change and identify with people.

The New Age Cruncher needs to be able to communicate as well as 
understand technical issues and legislation. In the past there has 
been so much focus on academics and technical knowledge that 
the soft skills have been largely neglected both by the universities 
and organisations. With the competition heating up, in addition to 
increased technical knowledge and dealing with legislative changes, 

• Auditing & Accounting Services
• Fiduciary Services
• Corporate Services

• Corporate Taxation Services
• Management Advisory Services
• Risk Management & Internal Audit

Services

In our firm, People count...

Rsm Betty & Dickson is an independent member of RSM
International, an affiliation of independent accounting and
consulting firms.  The South African member firms of RSM
International practice entirely independently of each other in
Cape Town, Durban, Johannesburg and Tshwane.

011 329 6000
www.rsmbettyanddickson.co.za
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the New Age Cruncher needs to be able to interact and identify with 
clients and colleagues, to be up-to-date with world affairs as well as 
general knowledge. Most importantly though, they need to be able to 
sell themselves as well as the firm or organisation that they represent. 

Positioning is more important than ever before. The New Age 
Cruncher needs to react in demanding situations and make carefully 
contemplated decisions quickly – an oxymoron should they not have 
adequate training, high levels of general knowledge and confidence in 
their own technical knowledge and abilities. In addition, the New Age 
Cruncher needs to ensure that they are given work experience that 
will open themselves up to opportunities – being ‘just good enough’ 
to do the job is simply no longer good enough.

It’s time to for New Age Number Crunchers to take control of 
themselves, their careers and their futures. Why fly under the radar? 
Build a holistic skills set to make yourself more marketable. Take 
ownership of opportunities and be accountable for your actions. 
People count, be recognised. 

The Changing Nature of 
the Number Cruncher…
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Exclusive to SAICA members, 
Trainee accountants 
and Professionals employed at 
Accounting and Auditing firms.

Finance your new or used 
car purchases at specially 
discounted borrowing rates 
of up to Prime less 2.25%

Buy new cars at specially 
discounted prices of up 
to 8% off list price.

taking you
further

“SAICA MOTOR VEHICLE 
PURCHASING SCHEME (SMVPS)”

I N T R O D U C I N G  T H E  

H&H
corporat e  s e rv i c e s

An initiative brought to you by SAICA, ABSA Bank Ltd 
and H & H Corporate Services (Pty) Ltd.

TO PARTICIPATE IN THE SMVPS, 

CONTACT H & H CORPORATE SERVICES (PTY) LTD AT:

• 021-8872117 (Donene)

• 0734321608 (Grant)

• info@hhcorp.co.za

GRANT advert final  3/20/07  7:32 AM  Page 1

SAICA PRESENTS WWW.CAJUNCTION.CO.ZA IN ASSOCIATION WITH CAREERJUNCTION
YOU CAN SEARCH FOR FINANCIAL JOBS ONLINE SET UP RESUME ALERTS 

CREATE AN ONLINE RESUME READ UP ON CAREER ADVICE 
TRACK YOUR APPLICATIONS ONLINE VISIT WWW.CAJUNCTION.CO.ZA FOR MORE INFO

CA and Financial Positions Online.

FROM THE PRODUCERS OF ‘ACCOUNTANCY SA’ AND ‘CAREERJUNCTION’.
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Macquarie Group (Macquarie) is a global provider of banking, financial, advisory, investment and funds management services. 
Macquarie’s main business focus is making returns by providing a diversified range of services to clients. Macquarie operates in 25 
countries and employs more than 13,000 people. 

Divisions operating out of Macquarie South Africa include Macquarie Capital and Macquarie Securities.

Due to recent growth within the business an opportunity has arisen for a qualified Senior Tax Manager to join the Corporate Affairs 
Group within the South Africa office. The successful candidate will become a valued member of the team supporting the business.

To be considered you will:

 Be a qualified Chartered Accountant or Legal professional with more than 5 years post-qualification experience in tax or financial 
accounting, ideally with experience in a large commercial organisation

 Commercially minded with a background in financial services taxation and excellent accounting knowledge

 Be a strong team player, who will enjoy and contribute to an entrepreneurial and innovative business environment.

To apply, go to careersSA@macquarie.com
For enquiries contact Natalie Wessels +27 11 583 2331

HEAD OF TAX 
Cape Town

Financial Recruitment Specialists
“Siyimbumba”

Human Communications 47942
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APPOINTMENTS

AUDIT MANAGERS 
A successful, long established firm operating in the Witbank/Middelburg region 
requires the services of audit managers. The successful candidates should be 
qualified with a broad range of experience, and have the potential to advance 
into more senior, and potentially partner positions. Remuneration negotiable. 
Contact Trevor or Neil on 013 656 2145.

MEYER STEYN CA(SA) 
A dynamic firm of auditors and accountants in Florida has vacancies 
for all levels of trainee accountants and bookkeepers. We offer excellent 
remuneration and training as well as great prospects for advancement. Please 
forward a CV to the staff partner at manie@meyersteyn.co.za or fax to  
(011) 672-0067.

TRAINEE ACCOUNTANTS 
Established practice in Eshowe, northern KZN requires articled clerks at all 

levels. Applicants need to be studying for BCompt or equivalent and aiming 
towards CA(SA). Please forward CV to shirley.stanley@cha.co.za.

ARTICLE CLERKS 
Article clerks required at all levels. If you believe it is time for a change, you are 
welcome to talk to us. Medium size auditing firm situated through Gauteng 
and Cape Town. E-mail CV to: marium@mbainc.co.za.

AUDIT STAFF & AUDIT MANAGERS REQUIRED  
Vexillum Auditors Incorporated, a well established audit, tax and management 
advisory Firm with offices in Johannesburg, Pretoria and internationally 
requires audit staff at all levels as well as audit managers to pursue an 
exciting and dynamic career with us, including excellent medium to long term 
progression across all our divisions. Please e-mail CV to HR@vexillum.co.za.

www.BermudaJOBS.com 
WANTED: Qualified Accountants U$60k-U$120k+ (income tax free) Only 
2 hours from NY, sunny Bermuda offers excellent career and lifestyle 
opportunities. Expertise is the Island’s largest recruitment firm with a huge 
client base including Big 4 audit, investments, banking + insurance. No 
industry experience required. Our clients pay for your work permit + relocation 
to/from SA! Contact us today in strict confidence: bji@expertise.bm  
+(44) (0)20 7993 4560.

CAP CHARTERED ACCOUNTANTS 
‘n gevestigde firma in Durbanville – Kaapstad, het beskikbare poste vir 
leerlingrekenmeesters, ouditbestuurders en rekeningkundige personeel. Ons 
bied mededingende salarisse, ‘n tegnologies gevorderde en stimulerende 
omgewing en loopbaangeleenthede. www.chartered.co.za Faks CV na  
021 914 7789 of e-mail aan cv@chartered.co.za.

DYNAMIC ACCOUNTING and audit practice in JHB requires clerks at all levels. 
Excellent remuneration and working conditions as well as great prospects for 
advancement. Articles are available if required. Please email a 2 page CV to 
david@dkalmin.co.za.

MEYER STEYN CA(SA) 
a dynamic firm of auditors and accountants in Florida have vacancies for all 
levels of trainee accountants and bookkeepers. We offer excellent remuneration 
and training as well as great prospects for advancement. Please forward a CV to 
the staff partner at manie@meyersteyn.co.za or fax to 011 672-0067.

TRAINEE ACCOUNTANTS 
Established practice in Eshowe, northern KZN requires articled clerks at all levels. 
Applicants need to be studying for BCompt or equivalent and aiming towards 
CA(SA). Please forward CV to shirley.stanley@cha.co.za.

AUDITOR SOMERSET WEST  
Fast growing practice in Helderberg Basin has a vacancy for a newly qualified CA. 
Must be self motivated, Caseware literate and with proven managerial experience. 
Fax short CV to 021-854 8352 or e-mail to info@bbraudit.com.

TRAINEE ACCOUNTANTS AND AUDIT SENIORS 
A Sandton based dynamic, medium-sized accounting firm with an 
international affiliation is looking for motivated, energetic individuals, with 
their own transportation to join our growing practice. We provide excellent 
training, a diverse range of clientele as well as very competitive salaries. As a 
SAICA accredited training office, we also offer training contracts to individuals 
who are passionate about becoming CA(SA). If you fit this description, please 
send your CV to us at shamoliad@tuffsan.co.za.

TRAINEE ACCOUNTANTS 
with Bcompt or busy with third year academic, required by fast growing 
dynamic firm in Centurion. Excellent training provided within a challenging 
environment. Must have own transport and serious about your career. Please 

careers
I  CLASSIFIEDS  I

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in 
writing two months prior to publication date. 

Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 
advert will not be published. 

Legislation requires your VAT Registration number for invoicing purposes. 

For Classified Advertisement information: Contact Angel Lelosa Tel: 011 621-6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100,  
Fax 011 621-6807 or Email: classifieds@saica.co.za 
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Specialists in Permanent and Flexible Accounting
Financial Appointments and Assignments

Website: www.a-o-c.co.za  E-mail: cv@a-o-c.co.za

Johannesburg Tel: (011) 269 8700 Fax: (011) 269 8716
Pretoria Tel: (012) 346 3721 Fax: (012) 346 5965
Cape Town Tel: (021) 442 4379 Fax: (021) 447 9139
Port Elizabeth Tel: (041) 363 2404 Fax: (041) 363 9078

PROFIT WITH THE PROFESSIONALS

Portfolio Financial Manager
Sandton  R900K - R500K

Take full responsibility for various portfolios for leading
property managing company.  KPIs include reviewing
monthly management packs, supervision of net
income flows of properties, preparation of quarterly
reports and annual financial statements, tax
management and annual budgets. BCom (Hons)
together with audit experience is essential. Contact
Keshantha, (011) 269 8875.

Financial Manager
Fourways  R750K - R600K

Three years' post articles experience is required to
join this leading telecommunications entity. Role
reports to the CFO and entails reviewing potential
investment opportunities, monthly management
reporting and cash-flow management. Compile
annual financial statements and reports for various
statutory bodies. Budgeting, IFRS, PFMA and
SAP knowledge, coupled with excellent communi-
cation and interpersonal skills advantageous. Contact
Kgomotso, (011) 269 8700.

Financial Manager
Edenvale  R660K - R450K

Large FMCG concern seeks dynamic and analytical
individual with minimum 5 years commercial
experience. Main purpose is to effectively develop
and execute financial direction, assess/allocate
financial resources and ensure achievement of
financial targets in compliance with the group’s
governance framework. Minimum BCom (Hons) and
completed articles essential. Accpac advantageous.
Contact Kim, (011) 269 8700.

Senior Financial Accountant
Jhb North  R650K neg

National giant urgently seeks an assertive, customer
focused, analytical CA (SA) with 1 - 3 years post
articles experience to assume a role in their financial
accounting department.  Responsibilities entail the
preparation of ring-fenced as well as quarterly, interim
and annual financial statements in terms of FRS; and
providing input to the annual reporting process. 
Contact Annerle, (011) 269 8700.

Head: Business Area Controlling
Sandton  R650K - R600K

Leading financial services group seeks individual with
3 - 5 years accounting experience within a middle
office environment. Strong knowledge of IFRS and
equity and debit product knowledge essential.
Responsible for daily reporting and delta risk to
traders and reviewing trader position limits. Contact
Karen, (011) 269 8767.

Newly Qualified CAs
Jhb North  R500K - R380K

Exciting opportunities for top CA graduates to join
SA’s leading companies. Your technical expertise,
coupled with passion for finance, is eagerly sought
by these organisations. A strong academic record
and potential leadership skills is essential. Excellent
scope for career progression. Contact Cindy (011)
269 8700.

send shortened CV to 012 665 2390 (fax) or e-mail 
to cv@help.co.za.

TRAINEE ACCOUNTANTS 
Established audit/Accountancy Practice situated  
in Pretoria offers vacancies for Trainee 
Accountants. Only applicants studying towards 
BCom degree will be considered. Forward CV to  
Charmaine_w@telkomsa.net. 

TRAINEE ACCOUNTANTS 
Randburg based firm of Chartered Accountants 
and Auditors has vacancies for trainee 
accountants, preferably with Caseware experience. 
Own transport essential. Please forward CV to 
30000122@icon.co.za or fax to 011 886 5318.

TRAINEE ACCOUNTANT

Midrand firm of Chartered Accountants has 
vacancies for ambitious persons wishing to 
commence or to continue their training as a 
trainee accountant with a dynamic firm. Applicants 
must be studying towards a B Compt degree 
or equivalent with the goal of obtaining their 
CA(SA). Own transport essential. Remuneration 
very competitive and ample study leave allowed. 
Correspond with The Staff partner at P O Box 4240, 
Halfway House, 1685 or by fax 086 6124 425.

SA TO BERMUDA RECRUITMENT AGENCY 
An exciting opportunity to earn tax-free US 
dollars awaits qualified accountants looking for 
international experience. Bermuda is rated as one 
of the world’s most beautiful islands and is also a 
major offshore insurance and investment centre. 
Local agency is run by a South African CA with 
extensive personal experience of living and working 
in Bermuda. Interested? Visit www.satobermuda.com 
for more information.

WORK OPPORTUNITIES IN BERMUDA 
Looking for newly qualified CA’s. Come live on 
a beautiful tropical island, earn tax free dollars, 
get international work experience, travel to new, 
exciting destinations and experience a fantastic, 
healthy and outdoor lifestyle. Contact  
paul.waldburger@gmail.com for more details.

PARTNERSHIPS & PRACTICES

MERGE 
Dynamic 3 partner audit firm in Tyger Valley  
wishes to merge with sole practitioner with strong 
ethical values and well established and diverse 
client portfolio. Please reply to Emmerentia at,  
pa@chartered.co.za.

BEE PARTNER 
Old established seven partner firm in Sandton 
wishes to offer a partnership to a suitably qualified 
chartered accountant. Established client portfolio 
would be an added advantage but by no means 
essential. Reply to R Kinross, PO Box 2506, Rivonia, 
2128, or email: richardk@tuffsan.co.za.

FOR SALE 
Well established profitable practice in Johannesburg 
for sale, includes Accounting, Tax, Bookkeeping and 
Secretarial services. Will suit dynamic CA or CFA 
(Contact Glenn on 082 569 8865).

MERGING 
Interested in merging with a well established 
successful accounting and auditing firm in Gauteng 
and Cape Town. Lets talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

MERGERS/FEE BASE PURCAHSE 
Well established accounting, audit, tax and advisory 
Firm seeking merger opportunities/fee bases for sale 
in the Johannesburg, Pretoria, Cape Town and  
Durban areas. For a confidential discussion, please  
call Fabrizio on 083 442 7744 or email  
faldrighetti@vexillum.co.za.

MERGER 
Pretoria based medium sized firm looking to 
strengthen audit arm by way of merger or 
alternatively appointment of upcoming small 
practitioner with vision for becoming partner 
in small/medium term. Phone Connie  
082 457 4958.

MERGER OPPORTUNITY – CAPE WINELANDS 
A new audit and accounting practice in Somerset 
West wishes to discuss merger opportunities with 
similar practices. Please reply to Moonisah@1c.co.za.

PRACTICE FOR SALE 
A small, well established busy accounting practice 
on KZN south coast is for sale. The sole partner 
wishes to retire in the near future. Please fax the 
partner at 086 623 0815. 

TAKE OVER 
Well established successful CA firm wishes to take 
over accounting and auditing firms (Gauteng and 
Cape Town only). If you are interested in selling, 
call Marius at 082 887 3496.

PRODUCTS

AUDIT AND ACCOUNTS PREPARATION 
SOFTWARE 
Accountants and Auditors rave about our powerful, 
yet easy-to-use, software. Fully automated ExcelTM 
based AFS, including GAAP for SMEs and audit 
working papers. Country-wide training, support and 
computer based training modules. AccountsMate 
- R2052 incl. per user. AuditMate – R3420 incl. per 
user. Visit www.itmates.co.za. Phone: Shane  
012-6674544 E-mail: shane@itmates.co.za or 
carl@itmates.co.za.

CYBERSAFE 
CYBERSAFE Add value to your clients and reduce 
your admin by storing client documents online 
and giving them access www.cybersafe.co.za. 
CYBERSAFE, can be white labeled so that your logo 
and details display when your clients login.

HORWATH LUBBES CORPORATE  
SERVICES (PTY) LTD 
Secretarial and corporate services. Lodgement of 
annual returns. Incorporation of companies, cc’s and 
Trusts. Shelf companies and cc’s. Lodgement of all 
statutory documents and compliance. Tel: 012 348 
6335 Fax: 012 348 6384, info@horwathpta.co.za 
Docex 222 Pretoria. P O Box 1353 Pretoria 0001.

SERVICES

COMPANIES & CC’S  
Shelf companies. Company and CC name 
reservations, registrations, lodgements, special 
resolutions and searches. Restoration of 
deregistered companies and CC’s. Publication of 
notices in Government Gazette.

HENZEL SERVICES (PTY) LTD  
Tel (012)320-7230 services@henzel.co.za.



THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

STATUTORY & TAX ACCOUNTANT -
EAST RAND � R520 000 to R600 000 CTC plus
performance bonus 

Our client is a highly successful business with a focus on gearing for
growth. They offer an exciting opportunity to an analytically minded
young CA (SA) with around 5 years' experience in a corporate environment.
Working closely with the CFO, you will be responsible for managing the
finance function which includes procurement, logistics, HR and statutory
requirements. You will have a keen eye for detail and the ability to take
projects from concept to execution. In return, the company offers
phenomenal growth in a global market.
Contact helen@frontlinesolutions.co.za or sms front1 to 34007  

FINANCIAL MANAGER - JHB
R675 000 CTC 

F R O N T L I N E
TARGETED RECRUITMENT SOLUTIONS

FINANCIAL MANAGER - CAPE TOWN
R600 000 (neg)

CHIEF FINANCIAL OFFICER - JHB
R650 000

Newly qualified CA (SA) - Carefully construct your career out of the audit
profession, enhance your CV, leverage off your up-to-date knowledge of
IFRS and join listed group to gain superb experience in consolidations,
reporting and tax working alongside seasoned financial people. 
Contact michele@frontlinesolutions.co.za or sms front7 to 34007 

GROUP FINANCIAL ACCOUNTANT - JHB 
R450 000

Well established market leader in shipping/logistics seeks a CA (SA) with a
minimum of 5 years’ commercial experience. Duties include managing the
centralised accounting function, consolidation process of group monthly
reports, compliance and group corporate tax. Technically strong, energetic and
deadline driven will secure your interview with this outstanding organisation.
Contact nicky@frontlinesolutions.co.za or sms front8 to 34007

FINANCIAL MANAGER - DURBAN
R650 000 to R750 000  

CA (SA) (CFA is an advantage) with 1-5 years’ post article financial mar-
kets experience. Responsibilities will include managing and reporting
transactions in the secondary market environment, daily profit and loss
reporting and new product development. 
Contact lerato@frontlinesolutions.co.za or sms front6 to 34007

PRODUCT ACCOUNTANT – JHB
R450 000 to R700 000 

NEWLY QUALIFIED/SOON TO QUALIFY CA'S
WHERE DO YOU WANT TO BE IN 2009/2010?

CA (SA) with minimum of 2 years’ post articles commercial experience.
Outstanding opportunity to use your analytical, planning and forecasting
skills in this leading listed group. Key responsibilities would include
management and co-ordination of the budgeting and forecasting processes,
quarterly and annual Board presentations for the Financial Director, ad hoc
project work and reporting of capital investment. Ideally from a manufac-
turing/FGMCG background, you will have strong interpersonal skills, have
an ability to drive change and have excellent written language competence.
Contact lauren@frontlinesolutions.co.za or sms front9 to 34007 

MANAGEMENT ACCOUNTANT - DURBAN
R450 000 plus performance incentive

Exceptional opportunity for CA (SA) plus 3-4 years’ experience in manu-
facturing environment to join company affiliated to the motor industry.
Understanding of process from raw material to finished product, systems,
contracts and margins, cost analysis and asset investment decisions
necessary. Participate in equity/share opportunity when company lists
within next 18 months.
Contact jenny@frontlinesolutions.co.za or sms front5 to 34007

FINANCIAL MANAGER - CAPE TOWN 
R480 000 (neg)  

Well established manufacturing company seeks candidate with CA (SA)
qualification and 3 years' commercial experience in a similar environment.
Reporting to the Financial Director you will be a key member of the
management committee and take overall charge of the finance function.
Contact helen@frontlinesolutions.co.za or sms front2 to 34007

Division of the Kelly Group Limited

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
58 Loop Street, Hycastle Building, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308.
Website: www.frontlinesolutions.co.za

CA(SA) plus max 3 years’ post articles experience. This position in a multi-
national manufacturing organisation will appeal to an innovative goal
getter who is seeking to build on their career. You will provide a commercial
and financial reporting service including a treasury and tax function. You
will be an integral part of a dynamic and highly committed team and gain
international exposure. 
Contact karen@frontlinesolutions.co.za or sms front3 to 34007

CA (SA) with 3 years’ plus commercial experience in financial management.
Division of financial services group are looking for a dynamic, strategic thinker
with good people management skills to handle the financial management
of this business unit. Reporting, risk control, budgeting, forecasting, etc.
are key to the role, but this is more than a pure financial position!
Contact michele@frontlinesolutions.co.za or sms front4 to 34007

We have opened our Frontline offices in Durban servicing the KZN region for permanent and
temporary staff. Please contact Carl Williamson (carl@frontlinesolutions.co.za) 082 461 2925.

We have also established a temporary division to add to the services offered by our fast growing
and highly successful Cape Town office. Please contact Karen Kay (karenk@frontlinesolutions.co.za)

082 551 7700, for all your Cape Temporary Staffing requirements.

If you are seriously considering a career move out of the auditing profession
into a commercial/business environment within the next 12 months, come
and talk to us about the various options open to you. We can assist you in
finding a suitable position in line with your personal vision and objectives,
including a competitive package starting at around R450k, exclusive of
performance based incentives. Don't delay. Act now and let us facilitate
your career path development into the future. 
Contact ian@frontlinesolutions.co.za (Johannesburg) or sms front10 to 34007
Contact helen@frontlinesolutions.co.za (Cape Town) or sms front11 to 34007
Contact carl@frontlinesolutions.co.za (Durban) or sms front12 to 34007



Interested candidates to forward a detailed Word document CV to Charles Stilwell on charless@greyconsulting.co.za for  
Ref: CHS/gf and to Nicole Slagter on nicoles@greyconsulting.co.za for Ref: NMD/MA01 and Ref: NMD/TM01

For more career opportunities, go to www.greyconsulting.co.za

Tel: 0860 RECRUITER

One of South Africa’s fast-paced market 
leading institutions is looking for Management 
Accountants for a few of its divisions. These 
positions require individuals who are meticulous, 
detail oriented and extremely deadline driven with 
strong interpersonal and communication skills. 
Your ability to show that you stand out amongst 
your peers will secure your application.

of the annual divisional budget and monthly 

management accounts per business area  
 

reports and providing comprehensive 

accounting reporting packs for audit purposes 

decision making purposes.       Ref:  NMD/MA01

for a highly results driven and operationally 

administratio
division in KZN. This position requires someone 
who is not afraid to operate in the trenches and 
who is capable of managing resources to achieve 
optimum results. 

accounting, 

 

 
 

J
well as some exposure to the 
pet rochemica l /const ruct ion 
industries will be advantageous. 
Travelling will be required to sites 

travelling envisaged into Afr
 Ref: CHS/gf

36375/08

 

 

c Accounting and Auditing Firm is 
looking for a highly professional Tax Manager who 
possesses superior client focus and strong tax 
technical expertise. 

developing appropriate relationships with tax, 

work on various Financial Institutional tax issues 

awareness and broad overview of 

rules to provide general advice to 
clients and to identify needs for 

the management of tax compliance and 
consulting activities.  Ref: NMD/TM01





  SENIOR FINANCIAL ACCOUNTANT

  R400 000 - R350 000 CTC, Midrand
Well established group seeks energetic, driven indiv to lead a stable and efficient accounts 
team. This is a full financial accounting function and requires a hands-on, operational 
go-getter. BComm Hons essen. Articles would be an advantage.  angelique@wexford.co.za

  ACCOUNTANT

  R420 000 - R300 000 CTC, Jhb North
Join this dynamic team of driven professionals & start climbing the corp ladder.  This 
successful co is looking for a dedicated team player for fin a/c pos.  BCom + 1-2 yrs exp.  
Excellence is rewarded with career growth & good bonuses.  carmen@wexford.co.za

  FINANCIAL MANAGER

  R500 000 - R400 000 CTC, East Rand
Be part of a well respected, international company where you will play a significant role.  
BCom Hons and 3 yrs experience in similar position essential.  You will be responsible for the 
full financial function.  angelique@wexford.co.za

  FINANCIAL MANAGER

  R420 000 - R360 000 + Bonus, Sandton
Well established market leader in the fin serv industry req a newly qualified CA(SA).  This 
is a full accounting function that requires committed, hands on individual with good people 
skills to lead the accounts department.  perm@wexford.co.za

  PAYROLL MANAGER

  R450 000 - R420 000, Sandton
Large Insurance group requires a suitably qualified Payroll Manager to mange the entire 
payroll system of its large organization.  The ideal candidate must be analytical, strategic 
thinking and an excellent communicator.  BCom essential and a min 3 yrs exp managing a 
payroll team.  perm@wexford.co.za

  FINANCIAL DIRECTOR

  R1 Million CTC, Midrand
American manuf giant req accurate, diligent strategic thinker with above average 
communication skills and solid financial mgmnt exp to join this extraordinary grp.  If you 
have been in a position with high level executive exposure and liaison, are a CA(SA) or 
BComm (Hons) with relevant exp this position may be for you!  janet@wexford.co.za

  BUSINESS ANALYST

  R550 000 - R500 000 CTC, Woodmead 
Large well known co req analytical indiv with sound problem solving skills and a flair for 
mgmnt a/c.  If you are able to take initiative, communicate at all levels and enjoy working 
on projects, this position is for you.  CA(SA) or CTA, articles plus relevant exp secures.
janet@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  ASSISTANT FM

  R350 000 CTC, Jhb North
Leading SA grp offers excellent opp to start your career in a key role that offers a defined 
career path, stimulation & strategic input.  This profitable co seeks a passionate, motivated 
indiv.  BCom (Hons) + studying towards Part 1 essen.  carmen@wexford.co.za

Do you want to migrate to Australia?  
Talk to a fellow Chartered Accountant (registered in  

South Africa and Australia) who is also a Registered Migration Agent

Why use Migrate2oz?
• We are registered with the Migration Agents 

Registration Authority which affords you 
protection and peace of mind as we comply 
with the MARA code of conduct and possess 
the necessary immigration law qualifications

• Our team is undoubtedly the most experienced 
and qualified in South Africa, including 
Chartered Accountants who have gone through 
the migration process themselves 

• We are permanently based in South Africa, 
which offers you the advantage of being 
close to your agent throughout the application 
process. We also have an office in Sydney

• As you do, we pride ourselves in maintaining 

the highest standards of integrity, offering 

honest professional advice

Our services
• All visa categories including Skilled, Business, 

Employer sponsored, Family and Partner visas

• Settlement advice 

• Advice on how to convert your CA(SA)

• Related financial advice

To begin your journey Downunder visit 
our website and complete our online 
assessment form 

www.migrate2oz.co.za or email your CV to 
info@migrate2oz.co.za  
Tel: 0861 46 86 69  |  0861 GO TO OZ
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Due to the continued growth and success of our 
Assurance practice, there are a number of excellent 
career opportunities available for Audit Managers at 
various levels in our Gauteng office. 

These fall within the different industry sectors, in 
particular: 

 Banking; 

 Insurance and Investment Management; 

 Consumer and Industrial Products and Services; 

 Technology, Information Communication and 
Entertainment; 

 Private Company Services; and 

 Metals and Mining. 

 The ideal profile is a CA (SA) with at least two to 
four years' post-qualification experience at a 
managerial level, preferably gained within the Big 4, 
or at a medium-sized firm. 

Specialist industry knowledge and exposure to 
IFRS would be advantageous.

Candidates must have a solid track record of 
success, good interpersonal skills, commitment and 
a passion for exceptional client service.

A competitive remuneration package, including 
benefits and bonuses, will be negotiated with 
successful candidates commensurate with 
experience and specialist industry knowledge.  

Closing date for applications is 31 January 2009.

For more information, contact Nontokozo Gumede 
on 011 797 4128.

To apply, e-mail your CV to 
nontokozo.gumede@za.pwc.com.

Need a change 
of scenery?

AUDIT MANAGERS

© 2008 PricewaterhouseCoopers Inc. All rights reserved. PricewaterhouseCoopers refers to 
the network of member firms of PricewaterhouseCoopers International Limited, each of 
which is a separate and independent legal entity. PricewaterhouseCoopers is an authorised 
financial services provider. (08-04790)
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Exciting Careers Overseas
New Opportunities in Bermuda

& the Cayman Islands

Enjoy a better quality of life

TAX-F
REE!

www.hamilton-recruitment.com

HAMILTON
RECRUITMENT

s the leading selection firm for offshore financial 
centres, we offer a choice of positions in 

banking, fund accounting, insurance management and 
audit (including internal transfers). Contact us today   
in confidence to find out how we can help you.

A
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Think Global Recruitment, a leading specialist in international 
financial recruitment, can help you make your dream of living 
and working overseas a reality.  

We can help you progress your career with the most 
prestigious Accountancy, Financial Services and Commerce 
companies around the world.  

Here are just some of the worldwide opportunities we are 
currently recruiting for:  

Public Practice Roles:
Forensic Accountant - UK, Paris, Australia
Corporate Recovery - UK, USA, Australia, Caribbean
Tax Manager to Partner - Australia, Middle East, UK, Europe
Advisory Accountants - Bermuda, Middle East
Audit (all levels) - Europe, Caribbean, Australia, Far East, 
Middle East
Transaction Services/Corporate Finance - Australia
Fraud Manager - UK, USA, Australia
Restructuring - USA, UK, Australia

General Industry Roles:
Internal Audit (rec qual), FMCG brand name - Global role with 
100% travel!
Brand Analyst (rec qual), International Brand Company - UK, 
Switzerland
Tax Manager - Dubai 
Accounting Manager, Construction - Middle East
Internal Audit/Risk Management, Metal Industry - Europe, 
Mexico, Kazakhstan
Internal Audit, Transport Company - Europe 
Financial Controller, FMCG Company - USA, Asia, Europe
Treasury Accountant, IT Company, Europe
Internal Audit, Food Industry - Asia
Auditor, Packaging Company - Paris

Financial Services Roles:
Fund Accountants (rec qual) - UK on and off shore
Senior Trust Accountant (rec qual) - Caribbean
Investment Accountant - Europe
Investment Manager - Europe, Caribbean
Internal Audit - Australia, UK
IT Auditor - UK

BERMUDA    CARIBBEAN    AUSTRALIA    NEW ZEALAND    ASIA    MIDDLE EAST AFRICA    USA    CANADA    UNITED KINGDOM    CHANNEL ISLANDS    EUROPE

Here is what some South African accountants 
had to say about making a move overseas:

“International employers understand that once you have 
worked overseas, you have gained invaluable international 
exposure. They know that this exposure assists you with 
dealing with clients as well as multinational technical 
problems. It also illustrates that you are willing to move out 
of your comfort zone to broaden your horizon.” From South 
Africa to Cayman Islands

“I can definitely add a lot of value in the area that I am 
working in. I am challenged on a daily basis just by the size 
of the portfolios." From South Africa to Australia 

“If you want to improve your credentials and gain valuable 
experience this is the way to go. Go out there and explore 
the world there is a lot of benefit to it.” From South Africa 
to Bermuda 

“Thank you Think Global Recruitment for the opportunity.  
You have done a brilliant job throughout the process, 
always acting professionally but at the same time being 
very friendly and approachable.”  From South Africa to the 
Middle East

T: +44 (0) 131 240 1291
E: mail@thinkgr.com 

www.thinkgr.com

Stop dreaming...
Start living!
2009
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Opportunities in Commerce and the ProfessionOpportunities in Commerce and the Profession

Opportunities in Africa and OverseasOpportunities in Africa and Overseas

Opportunities in Financial ServicesOpportunities in Financial Services

International SpecialistsRecruitment

Junior Financial Manager

R300k – R380k Banking – Product Area

janene@antonapps.com

Financial Director

R700k – R900k Hotel & Entertainment

kate@antonapps.com

Accountant (Hong Kong)

HK$ Neg. Financial Services

janene@antonapps.com

Recently Qualified CA (Cape Town)

R400k – R450k Banking

janene@antonapps.com

Financial Manger

R450k – R600k Retail

kate@antonapps.com

Project Accountant

R250k – R300k Banking

janene@antonapps.com

Finance Manager

R500k – R600k Security

phillippa@antonapps.com

Technical Accountant

R400k – R550k Banking

janene@antonapps.com

CFO (Witbank)

R700k – R850k Motor

phillippa@antonapps.com

Accountant

R500k – R600k Banking – Product Area

janene@antonapps.com

CFO

R800k – R950k Manufacturing

phillippa@antonapps.com

Financial Controller (SA/Ghana)

US$80k – US$95k Manufacturing

phillippa@antonapps.com

Management Accountant

R300k – R350k Asset Management

kate@antonapps.com

Financial Manager

R400k – R550k Hospitality

reshna@antonapps.com

Senior Financial Manager

R600k – R750k Financial Services

kate@antonapps.com

Cost Accountant

R300k – R350k Commerce

reshna@antonapps.com

Financial Manager

R450k – R600k Financial Services

kate@antonapps.com

Financial Director

R600k – R800k Freight & Logistics

reshna@antonapps.com

Product Control

R450k – R600k Banking

reshna@antonapps.com

Reporting Accountant

R400k – R550k Hospitality

reshna@antonapps.com

Finance Manager (Africa)

US$ Neg. Mining

janene@antonapps.com

Recently Qualified CA

R400k – R450k Banking

reshna@antonapps.com

Finance Manager

R550k – R720k Engineering

sherwin@antonapps.com

Financial Manager

R520 – R550k Financial Services

sherwin@antonapps.com

Group Accountant

R420k – R500k Construction

sherwin@antonapps.com

Finance Manager

R550k – R700k Insurance

sherwin@antonapps.com

Senior Tax Advisor

R600k – R800k Mining

sherwin@antonapps.com

0861 788 7880 www.antonapps.com 073 788 7880

The antonapps team wishes you a safe and enjoyable festive season!
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Accpac ERP

To run a successful business today, you must have truly efficient, holistic financial
and business software. No bits here, bobs there and mismatched add-ons
later on!

Fortunately for all successful mid-size businesses there is the Accpac 360º Experience
- the solution that provides a cutting edge for every business need.

We start by fully understanding your business, implementing tailor-made solutions,
providing on-going professional support and continual software upgrades to ensure
we always enhance your company as it seamlessly evolves and grows...long
into the future.

To find out more on how your business can get a competitive advantage  from the
Accpac 360º Experience - please visit www.accpac.co.za or call
Sharon in Cape Town: 021 701 8442, Alan in Durban: 031 566 4510 or
Keith in Johannesburg: 011 304 2000.

Are you experienced?
Accpac 360 Experience. The complete business solution.

Enhancement

Implementation

Understanding

Support

Feedback


