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The question to ask though is whether or not the architecture 
created for protection from this economic crisis, will suffice for 
what must be other social, political and ecological crisis we surely 
are to face in the future. 

Will we sink or swim when faced with the issue of Sustainability 
as it pertains to the environment? Will we be able to survive this 
crisis? It doesn’t seem so as many still do not understand the role 
our profession, for instance, must play within this space. 

On Page 22, Graham Terry talks about Global Reporting that 
must surely be at the top of our list of priorities given the realities 
that have lead to the current economic climate. He urges us to 
embrace sustainability as it offers many business opportunities. 
The big danger he says is that if we do not embrace it we will 
rapidly lose relevance as a profession. It’s much the same scenario 
as when Wall Street crashed and investment banks and bankers 
were quite happy that turning their partnerships into corporations 
meant that they transferred the financial risk of the work they do 
to their shareholders. Surely we don’t want to be in the same boat 
and transfer the associated social, political and ecological risks to 
someone else. 

Raina

It has happened before. In Spain in the 15th century after it 
discovered silver in South America and used this new resource 
to finance wars. In the 1870s, after the railroad and agricultural 
finance collapse in the US. In the 1980s in Japan when loans on 
real-estate speculation went bust. And the very recent economic 
crisis sparked by greed and/or overregulated policy, whichever we 
believe is responsible for the crisis. 

But history teaches us that the old adage which says that a crisis 
created opportunities, is very much the focus of this month’s cover 
features.  

Surviving the crisis is probably more about the architecture of the 
lessons learned than the reality of the lessons suffered. Because, 
as we know, whether or not there are opportunities in a crisis 
as elaborated on in our articles on pages 19 and 20 from both an 
investor and local service delivery perspective, the stark realities 
are that thousands of people have lost their jobs, sales have 
decreased, and profits have dropped. Long-term opportunities 
mean very little for those of us faced with job cuts and the 
consequential inability to meet our monthly expenses. 

But neither can we ignore these long-term opportunities, because 
we also know that everything works in cycles, even recessions. 
So, we know that we will, as Ben Bernanke, in early May, 
eloquently defended the flattening of the economic decline by year 
end, see the end of the recession and once again look forward 
to an increase in domestic spending, diversified portfolios and 
perhaps some innovative government policies being created, much 
the same as after any other crisis faced by the world. 

Sink or Swim: 

from the pen
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Surviving the crisis is 
probably more about the 
architecture of the lessons 
learned than the reality 
of the lessons suffered. 
Because, as we know, 
whether or not there are 
opportunities in a crisis, 
the stark realities are that 
thousands of people have 
lost their jobs, sales have 
decreased, and profits 
have dropped.

surviving the crisis
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Alexi Colyvas tells us that ever since the adoption of IFRS in South 
Africa in 2005, and the adoption of GRAP in the public sector, many 
entities in both the private and the public sectors have been finding 
the need to reconstruct their fixed asset registers. His article explains 
how the requirements in IAS 16 (and now also in GRAP 17): Property, 
Plant and Equipment (PPE), to revise the useful lives and residual 
values of all PPE annually, and the requirement to split assets into 
their significant components, has resulted in a major upheaval in the 
way fixed assets were previously accounted for locally.

John Wilkinson and Ernst Maritz say 
that many readers of Accountancy SA are 
getting involved in some or other capacity 
with the audit of internal controls at service 
organisations. Some readers may be 
part of the management teams at major 
service organisations that are required, 
often contractually, to provide assurance 
to customers on their internal controls. So, 
their article attempts to raise awareness 
of the proposed International Standard on 
Assurance Engagements 3402.

George Higgins asks in his article this month if our government’s 
conversion to the accrual accounting system has any benefits 
for the taxpayer and other stakeholders? The article points to 
whether or not this exercise is merely theoretical or whether it 
holds any real value? There are of course arguments for both 
these viewpoints, but he concludes that, while the conversion 
is costly, it does allow one to see the state of the public sectors’ 
financial affairs in terms of replacement of state assets, budgeting 
processes, and service delivery capacity versus expectations.

Brian Davey reminds investors in his article that all bear markets 
eventually end. Sometimes this is difficult to envisage in the 
turmoil of market corrections, but he says that this bear market, 
too, will end and likely sooner than most people expect and he 
encourages us to be invested when the turning point  
eventually comes.

Ian Sanderson’s article takes a look at how the credit crisis is 
affecting public sector accounting across the world. The way that 
governments are choosing to account for their interventions in 
the economy may be in accordance with IFRS or IPSAS, but it is 
anything but clear at a time when transparency is so important.

this month’s contributors

Published by The South African Institute of Chartered Accountants 
(SAICA). Supplied gratis to Chartered Accountants (SA), Associate 
General Accountants (SA), Associate Accounting Technicians (SA)  
and trainee accountants. SAICA does not accept responsibility for 
any opinions expressed by the contributors or correspondents, nor 
for the accuracy of any information contained in contributions, 
advertisements or correspondence in this journal. All material 
submitted for consideration is subject to the discretion of the Editor. 
The Editor reserves the right to edit all material.  ISBN : 02587254  
SAICA Reg No. 020-050-NPO  SAICA VAT Reg No. 4570104366

M
e

m
b

e
r o

f t
h

e
 A

u
d

it 
Bu

re
a

u
 o

f C
irc

u
la

tio
n

.
A

BC
 fo

r t
h

e
 p

e
rio

d
 O

c
to

b
e

r 2
00

8 
to

 
D

e
c

e
m

b
e

r 2
00

8 
is

 3
5 

72
7.

M
e

m
b

e
r o

f t
h

e
M

a
g

a
zi

n
e

 P
u

b
lis

h
e

rs
 

A
ss

o
c

ia
tio

n
 o

f S
o

u
th

 A
fri

c
a

Accountancy SA  
Integritas, 7 Zulberg Close 
Bruma Lake 
2198 
Tel: Local 08610 SAICA (72422) 
Tel: International +27 11 621 6600 
Fax: +27 11 621 3321 
Email: journal@saica.co.za 
www.accountancysa.org.za

Publisher 
Willi Coates

Editor 
Raina Julies

Editorial Assistant 
Angel Lelosa

Production & Publications Administrator 
Mpho Netshivhambe

Copy Editors 
Derrick Robson 
Arlene Davids

Advertising Sales 
Eleanor Bowden 
Tel: +27 11 792 3038 
Cell: 082 723 3777 
Email: eladvert@iafrica.com

Website/Special Report Sales 
Katie Bowden 
Tel: +27 11 792 3038 
Cell: 071 673 8515 
Email: kbadvert@iafrica.com

Design, Layout & Reproduction 
ThoughtCapital - Zainab Aboo 
Tel: +27 11 442 4893 
Fax: +27 11 442 5359 

Subscriptions 
Email: subscriptions@saica.co.za/ 
classifieds@saica.co.za

Annual Subscription 
• RSA R302 
• Students R238 
• Southern Africa R356 
• Foreign Rates (airmail) R896



asa  I  june 2009

I  roundup  I

straight shooting

5

asa  I  june 2009

South Africa, the UK, the US and other professional bodies 
disagree on the basis that it makes no sense; it does not reflect 
economic reality and muddies corporate reporting. Rather, we 
need to find a different way of managing volatility risk.
 
We as a profession have been asked to help more effectively to 
manage market cyclicality. What this means is that we have to 
co-ordinate what we do through IFRS and what the regulators, 
especially of the banks, require in terms of reserves and capital 
solvency ratios. 
 
Part of the answer is to pull the two closer together by 
incorporating solvency and other requirements into the financial 
statements through disclosure, making the process more 
transparent and thereby highlighting risks a lot more effectively.
That’s not to say that much of that is not there at the moment. 
Basel already provides for such an approach. Perhaps, though, we 
are not implementing it properly; perhaps what we have on paper 
is not actually what happens in the corporate corridors. That’s 
why, as a profession, we have been called on to bring together 
the realities of business, regulatory requirements and that which 
is reported in financial statements. In essence, this has been the 
outcome of the two-day National Standard Setters meeting. 
 
Unsurprisingly, IAS39 will attract specific focus, given the 
complexity of its response to derivatives and securitisation. Key to 
IAS39 is an appreciation that it attempts to put value to financial 
instruments that have no value. Where the IASB is needed is to 
reduce significantly the volume of that standard and distil it into 
two possible reporting bases – either opt for a current cost basis 
or one of historical cost. Then, simplify and reduce the number of 
categories for the relevant instruments.
 
In short, what we need is less but more effective disclosure, while 
simultaneously achieving an enhancement of risk management.

Nazeer Wadee CA(SA), is Chief Operations Officer, SAICA.

It was with great pride that we hosted the National Standard 
Setters’ meeting with Sir David Tweedie, the Chairman of the 

IASB, in April. One of the features of our deliberations was the 
recognition of the successes that South Africa has enjoyed in its 
early adoption of IFRSs for SMEs, and the resultant lessons for the 
rest of the world. 
 
In some ways, South Africa has experimented with IFRSs for 
SMEs, in the process on which we have sought input from SAICA 
members. Yes, it is always difficult for members to come to terms 
with a new standard, but the consultation process has given us 
both insight and guidance. Ultimately, since the standard has been 
influenced by the South African profession, it is helping to ensure 
that we retain our prominence on the world standard setting stage.
 
Right now, we are seeking additional member involvement. We 
request that members bring to bear their day-to-day experience to 
help us influence the necessary changes. 
 
As Sir David emphasised during his visit, the standard setting 
process is never cast in stone, with the IASB going through a 
consultation process before finalising any accounting standard. 
 
Proposed standards are invariably exposed to the profession, after 
which they are issued to all countries that use the IFRS framework. 
A 12-month period has been allocated for implementation, and 
a two-year testing window assigned. If, after that window has 
expired, huge fundamental problems are identified, professional 
bodies such as SAICA may be approached to amend the 
standard(s) in question.
 
Members are encouraged to use SAICA’s communication channels 
to comment on all accounting standards. 
 
As a profession, SAICA acknowledges that accounting standards 
are too complex. We understand that, as business becomes more 
complex, so too does the language that reports on business. We 
need to simplify the accounting language so that the end users 
can understand it a lot more effectively. In this context, SAICA 
members have a critical role to play. Several exposure drafts are 
currently out for comment, with many others scheduled to be aired 
later in the year. Members are urged to submit their comment to 
SAICA’s standards division.  
 
Outcomes of the National Standard Setters meeting
The G20 (the Group of Twenty Finance Ministers and Central Bank 
Governors) asked for assistance in making accounting standards 
more understandable. Unfortunately, politics is getting involved in 
accounting standards, thereby raising the risk of getting messages 
skewed. For instance, many of the politicians are proposing 
dynamic provisioning. They seek to find a way of smoothing 
income, so that in good times you put away excess profit for the 
bad times, at which stage of the cycle the profit is then released. 
Certain European countries are advocating the smoothing approach 
as a means of avoiding excessive market volatility. 
 
The main problem is the view that fair value accounting has been 
partly responsible for the meltdown in global markets; that fair 
value has exaggerated volatility, thereby exacerbating market 
uncertainty. Fix fair value and you bring certainty to the market 
through a constant, steady flow of returns.

Standard Setting 
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For example, SAICA recently adopted the 
Canadian competency framework as a base 
for a South African competency framework. 
So, instead of having to re-invent the 
wheel, SAICA has taken advantage of 
the extensive research that the Canadian 
Institute has done in this regard.

 At the heart of it all, as a founding member 
of CAGE, SAICA is conveying the message 
that its members are equal to the best in 
the world; that the CA(SA) designation is 
trustworthy, reliable and internationally 
admired and recognised. Hence the trust 
and comfort that investors, in particular, 
and the business sector in general are 
able to derive from work carried out by a 
CA(SA). asa

Mandi Olivier CA(SA), is Project Director – 
Education, SAICA. 

For some years now, SAICA has enjoyed 
global reciprocity with six Chartered 

Accountancy bodies and one CPA body. 
And today, it is a founder member of the 
Chartered Accountants’ Group of Eight 
(CAGE), together with:
 
• Australia (ICCA);
• Canada (CICA);
• England and Wales (ICAEW);
• Hong Kong;
• Ireland (ICAI);
• New Zealand (NZICA); and 
• Scotland (ICAS).

While a variety of accounting organisations 
at various levels may be members of the 
International Federation of Accountants 
(IFAC), membership of CAGE is restricted 
to institutes whose members are chartered 
accountants, defined by CAGE as ‘graduate 
professionals’. 

Two years ago, CAGE developed a set of 
fundamental principles against which to 
measure existing and prospective member 
bodies and in 2007 the professional bodies 
that form CAGE conducted an in-depth 
peer review against those fundamental 
principles.

So, whereas the previous association 
was more of a ‘gentleman’s agreement’, 
the current agreement is far more formal 
and structured, and, in principle what the 
comparison against fundamental principles 
achieves is that CAGE member bodies 
recognise that they effectively operate at 
the same standard. 

Based on this in-depth review, CAGE 
member bodies agreed to re-sign formal 
agreements, which effectively confirm the 
following arrangements:
• Reciprocity for CAGE member bodies, 

though not for audit rights, without 
having to write conversion exams; 

• If you are a member of more than one 
CAGE member body, the member can 
choose which body’s CPD requirements 
he/she wishes to comply with – he/
she does not need to comply with more 
than one, bearing in mind that these 
requirements are generally similar, if not 
identical. 

• The member would register as a 
member of both bodies, but must retain 
his/her membership of the home body.

For CAs(SA) temporarily or permanently 
working outside of this country, SAICA 
highly recommends that the incumbent 
applies for membership with the relevant 
CAGE member body in their host country, 
while retaining his/her SAICA membership. 

One of the most significant benefits of 
this for SAICA and its members is that 
there is a lot of sharing at various levels 
which ensures that, as a professional 
body, SAICA and its members remain at 
the forefront of what the other leading 
professional bodies are doing in respect of, 
amongst other things, education, training 
and CPD.

7

Benefits to members of SAICA for being
a member of CAGE
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SAICA Marketing Manual 
Price: R387.60 including vat (R47.60) plus R30.00 postage.

With the significant business challenges faced by members in public practice following 
the advent of the Company Law Amendment Act, SAICA has significantly updated and 
revised the SAICA Marketing Manual. It is a veritable gold mine of tools and models to 
assist practitioners with the various aspects of the marketing mix elements comprising 
a comprehensive marketing strategy. The manual provides a guide to developing a 
comprehensive marketing plan structure, as well as the tools to plan and populate all 
elements of the marketing plan.

A Guide to the Codes of Good Practice for  
Broad – Based Black Economic Empowerment (B-BBEE) 
Price: R228 Incl. vat (R28.00) plus R30.00 postage.

Industries and organisations within an industry should take note of the fact that the Codes 
of Good Practice will be binding on all organs of state and public entities. This means that 
the government must apply the Codes when entering into decision-affecting procurement, 
licensing and concessions, public-private partnerships and the sale of state-owned entities. 
This means that private sector enterprises will have to apply the Codes if they want to interact 
with such state and public entities. 

The Reporting and Assurance of Greenhouse Gas Emissions in 
South Africa  
Price: R296.40 incl. vat (R36.40) plus R30.00 postage.  

This guideline was written in conjunction with Ernst & Young, and is based on a similar 
publication issued by the Institute of Chartered Accountants in Australia. It gives an 
overview of the process of measuring and disclosing greenhouse gas emissions, as well 
as the current reporting guidelines. It covers the assurance standards on greenhouse 
gas emissions and inventories, which is an area of untapped opportunity for chartered 
accountants. It aims to assist members to play a leadership role in their organisations 
or with their clients in understanding, advising and dealing with the impact of carbon 
emissions.

The South African CFO of the Future 
Price: R171.00 Incl. vat (R21.00) plus R30.00 postage. 

Over the past 50 years, the role of the CFO has evolved to that of a strategic 
business partner, which focuses on the creation of shareholders’ wealth. The past 
ten years has seen extensive research into this evolving role. This research project 
targeted 40 CFOs of the largest companies listed on the JSE Ltd. CFOs at the top 
of the corporate ladder in South Africa are certainly aware of the change in the 
role they play. This book focuses on six current and future key areas that are and 
will be affecting the role of the CFOs. 

Green – Why Corporate Leaders Need to Embrace Sustainability to 
Ensure Future Profitability (book available from 20th June 2009) 
Price R420.00 Incl. vat (R58.80) plus R30.00 postage. 

The purpose of this publication is to raise the level of awareness amongst chartered 
accountants of sustainable development and sustainability reporting. It hopes to achieve this by 
providing members with a summary of problem areas surrounding the topic and highlighting the 
principal initiatives both locally and globally that have been put in place to address them. It goes 
hand in hand with the sustainability website which builds on what is contained in this book.

The publication reveals some of the challenges and opportunities for chartered accountants. 
Challenges in the form of issues, that chartered accountants need to understand, if they 
are properly to fulfil their responsibilities and enormous opportunities to expand services to 
employers and clients.

To order any of these publications email mphoh@saica.co.za or go to the online shopping tab  
at www.saica.co.za.
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Such an assessment is made based on 
circumstances that exist at the later date of:

• when the entity first became a party to 
the contract; and 

• a change in the terms of the contract that 
significantly modified the cash flows that 
otherwise would have been required un-
der the contract. 

These amendments prohibit an entity 
from reclassifying a financial asset at the 
fair value through profit and loss category 
when an entity is unable to measure 
separately the embedded derivative 
that would have to be separated on 
reclassification. 

The amendments apply retrospectively 
for annual periods ending on or after 30 
June 2009. These amendments have been 
issued as amendments to Statements of 
Generally Accepted Accounting Practice 
(GAAP).

Embedded Derivatives – Amendments to 
IFRIC 9(AC 442) and IAS 39(AC 133) can 
be found in the SAICA on-line handbook. 

Reclassification of Financial Assets 
(Amendments to IAS 39(AC 144) – 
Financial Instruments: Recognition and 
Measurement and IFRS 7(144) – Financial 
Instruments: Disclosures), can also be 
found in the SAICA on-line handbook.

IASCF Announces Membership of the 
Newly Constituted SAC

The International Accounting Standards 
Committee Foundation (IASCF), the 
oversight body to the International 
Accounting Standards Board (IASB), 
has announced the membership of the 
reconstituted Standards Advisory Council 
(SAC). The newly appointed members 
of the SAC will resume their duties from 
February 2009 with a term ending on 31 
December 2011. 

SAC is a forum for the IASB to consult a 
wide range of interested parties affected 
by the IASB’s work. The SAC is constituted 
of individuals from representatives that 
have an interest in standard-setting and 
represent relevant constituencies. The 
Trustees of the IASCF have decided that 
nominations and appointments to the 
membership of the SAC will be based 
primarily on representation of relevant 
organisations. Moses Kgosana, the 
Chairman of the Accounting Practices 
Board (APB), the official accounting 
standard-setting body in South Africa, 
has been appointed as the South African 
standard-setter representative. 

The SAC will provide advice on projects 
with a particular emphasis on practical 
application and implementation issues, 
including matters relating to existing 
standards that may warrant consideration 
by the International Financial Reporting 

Interpretations Committee (IFRIC). 
Meetings will take place three times a year 
to advise the IASB on a range of issues, 
including the IASB’s agenda and work 
programme.

The full initial list of appointments to the 
Standards Advisory Council can be found 
on the IASB website. 

ACCOUNTING

Enhanced Disclosures about Financial 
Instruments

The International Accounting Standards 
Board (IASB) has issued amendments to 
IFRS 7(AC 144) – Financial Instruments: 
Disclosures, aimed at improving 
transparency in the disclosures about 
financial instruments. These amendments 
form part of the IASB’s response to the 
credit crisis and are effective for annual 
periods beginning on or after 1 January 
2009. Earlier application is permitted.

Entities will be required to classify fair 
value measurements applying a three level 
hierarchy. In addition, these disclosures 
about fair value measurements will help 
to improve comparability between entities 
about the effects of such measurements. 

The amendments also clarify and enhance 
the existing requirements for the disclosure 
of liquidity risk. This is aimed at ensuring 
that the information disclosed enables 
users of an entity’s financial statements to 
evaluate the nature and extent of liquidity 
risk arising from financial instruments and 
how the entity manages that risk.

These amendments have been issued as 
amendments to Statements of Generally 
Accepted Accounting Practice. 

Improving Disclosures about Financial 
Instruments: Amendments to IFRS 7(AC 144) 
– Financial Instruments: Disclosures can be 
found in the on-line SAICA handbook. 

Assessment of Embedded Derivatives 
on Reclassified Financial Assets

The International Accounting Standards 
Board (IASB) has issued amendments 
to IFRIC 9 (AC 442) – Reassessment 
of Embedded Derivatives and IAS 
39(AC 133) – Financial Instruments: 
Recognition and Measurement, to clarify 
the accounting treatment of embedded 
derivatives for financial assets that have 
been reclassified at the fair value through 
profit and loss category in terms of an 
amendment that was issued in October 
2008. The amendment issued in October 
2008, Reclassification of Financial Assets 
(Amendments to IAS 39 (AC 144) – 
Financial Instruments: Recognition and 
Measurement and IFRS 7(144) – Financial 
Instruments: Disclosures), permitted 
entities to reclassify fair value through 
profit and loss financial assets to another 
financial asset category in specific 
circumstances. 

The amendments to IFRIC 9(AC 442) and 
IAS 39(AC 133) require an entity to assess 
whether an embedded derivative should 
be separated from a host contract on 
reclassification of a financial asset at the 
fair value through profit and loss category 
to another financial asset category. 

AUDITING 

Reports Relating to Certificates 
Prepared by a Company for 
Conveyancing Purposes

The Auditing Guidance Committee of 
The South African Institute of Chartered 
Accountants (SAICA) wishes to clarify for 
all SAICA members in public practice their 
responsibilities when issuing a Circular 
13/2005 certificate for a company or 
individual, required for conveyancing.

Requests are often being received from 
attorneys to confirm the solvency of the 
company, compliance with S228 of the 
Companies Act (Disposal of major portion 
of the Assets of the Company), knowledge 
of reportable irregularities or that all 
shareholders are resident in South Africa. 
Care must be taken when signing such 
a report to only make factual statements 
(e.g. according to the most recent audited 
financial statements of Company C Pty Ltd 
at 29 February 2008, the company had net 
assets of Rx). Where you cannot establish 
a factual situation, your report should be 
appropriately qualified.

Certain members, however, are still issuing 
reports to the transferring attorney in terms 
of Circular 2/84, which was replaced in 
December 2005 by Circular 13/2005. The 
new prescribed format should be used. A 
copy of the Circular 13/2005 can be viewed 
on or downloaded from the SAICA website.

Furthermore, where no mortgage bond is 
involved, the paragraphs dealing therewith 
should simply be deleted. 

FINANCIAL SERVICES

Waiving of Penalties for the Late 
Submission of Signed 2006 Annual 
Financial Statements

Following representations from the SAICA 
Retirement Fund Project Group, The 
Registrar of Pension Funds has agreed to 
waive penalties for the months of March 
and April 2009, in respect of the signed 
2006 annual financial statements that were 
supposed to be submitted by the 28th of 
February 2009.

An information circular on the above is to 
be issued by the Financial Services Board’s 
Pension Fund department.
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TAXATION

SAICA’s National Tax Committee submissions 

SAICA made the following submissions to SARS/National Treasury 
during February/March 2009.

Submission name Deadline
Date 
submitted

SAICA Submission to SARS 
on Paragraph 20 of the 4th 
Schedule to the Act - Removal of 
Basic Amount

N/A
26 February 
2009

SAICA Submission to SARS on 
Draft Interpretation Note s23 (o) 
Corrupt activities.

24 February 
2009

24 February 
2009

SAICA Submission to National 
Treasury on Tax Impact of 
Corporate actions on the expense 
relief ratio of long-term insurers

N/A
12 February 
2009

SAICA Submission to SARS on 
VAT Registration Difficulties

N/A
10 February 
2009

SAICA Submission to 
SARS - Discussion Paper on 
International Subsistence 
Allowances

30 January 
2009

30 January 
2009

Copies of these and previous submissions are available on our 
website at www.saica.co.za.

SARS New Administrative Penalties Take Effect

Regulations prescribing administrative penalties for non-
compliance have been gazetted.

Section 75B of the Income Tax Act No. 58 of 1962 is applicable. 

The purpose is to ensure the widest possible compliance with 
the provisions of the Act and the effective administration of the 
tax system by ensuring that any penalty is imposed impartially, 
consistently and proportionately to the seriousness of the non-
compliance. 

Paragraph 4 of the regulations lists the areas of non-compliance 
subject to a fixed amount penalty:

a. failure to register as a taxpayer as required by the Act; 
b. failure to inform the Commissioner of a change in address; 
c. failure by a company to appoint a public officer, appoint a place 

for service or delivery of notices and documents, keep the 
office of public officer constantly filled, maintain a place for the 
service or delivery of notices, or to notify the Commissioner of 
any change of public officer or of the place for the service or 
delivery of notices; 

d. failure to submit a return or other related documents/
information; 

e. failure to furnish, produce or make available information, 
documents or things; 

f. failure to reply to or answer a question put to a person when 
required; 

g. failure to attend and give evidence as and when required; 
h. failure by an employer to notify SARS of a change of address 

or the fact of having ceased to be an employer as and when 
required; 

i. failure by an employer to submit a monthly declaration of 
employees’ tax as and when required; 

j. failure by an employer to provide details of an employee;
k. failure to deliver an employee’s tax certificate to one or more 

employees or former employees; 
l. delivery by an employer of an employee’s tax certificate prior to 

first rendering an employee’s tax return; 
m. failure by a provisional taxpayer, who is liable for the payment 

of normal tax, to submit an estimate of taxable income as and 
when required; or 

n. any other non-compliance with an obligation imposed under  
the Act. 

The penalties are based on the taxpayer’s taxable income for the 
year of assessment immediately prior to the year in which offence 
took place. The penalties are identical and are applied in terms of 
the following table: 

Item 
Assessed loss or taxable income 
for preceding year 

Penalty 

(i) Assessed loss R250

(ii) R0 – R250 000 R250

(iii) R250 001 – R500 000 R500

(iv) R500 001 – R1000 000 R1 000

(v) R100 000 1 – R5 000 000 R2 000

(vi) R500 000 1 – R10 000 000 R4 000

(vii) R10 000 001 – R50 000 000 R8 000

(viii) Above R50 000 000 R16 000 

Theses fixed amount penalties are separate from the percentage-based 
penalties that might also apply in certain instances. For example, a 10% 
penalty for late payment of provisional tax may be levied.

The penalties will increase for each month, or part thereof, where 
the person fails to remedy the non-compliance within 30 days of 
the date of non-compliance. 

A listed company or a company whose gross income for the 
previous year exceeds R500 million, or any company in the same 
group as such companies, are treated as automatically falling into 
category (vii) unless they fall into category (viii).

Once the penalties have been imposed, SARS may only remit the 
penalty in limited circumstances. The regulations stipulate the 
procedures to be followed to request remittance. A decision by the 
Commissioner not to remit a penalty in whole or part is subject to 
objection and appeal.

These regulations became effective on 1 January 2009. A transitional 
arrangement is made for cases of non-compliance that existed on 1 
January 2009 where the date of the non-compliance will be regarded 
as 90 days after 1 January 2009. In these instances, therefore, the 
penalty regulations will apply from 1 April 2009. 

Interestingly, the regulations prescribe that the Commissioner 
may impose a penalty in the listed areas of non-compliance. The 
Commissioner therefore has discretion as to whether or not a 
penalty should be imposed.

SAICA had requested that the effective date of these penalties 
be postponed until later in the year. SAICA also objected to the 
magnitude of the initial penalties proposed, as a result of which the 
penalties have been reduced from those proposed in the first draft 
regulations. 

11
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Timetable for Tax Season 2009:

Phase Period Primary Responsibility

Preparation for submission of PAYE reconciliation declaration 1 March – 31 March SARS; Employers; Payroll 
companies; Practitioners

Submission of EMP501 PAYE reconciliation declaration and employees  
tax certificates 1 April  – 30 May Employers; Practitioners

Data reconciliation in preparation for pre-population of returns 1 June – 30 June SARS

Preparation for submission of income tax returns for individuals (ITR12) 
including issue of ITRR return request forms to manual filers 1 June – 30 June SARS; Taxpayers; 

Practitioners

Manual submission of ITR12 income tax returns for individuals 1 July – 18 September Individual taxpayers;
Practitioners

Manual submission of IT12TR income tax returns for trusts 1 July – 18 September Trusts; Practitioners

Electronic submission of ITR12 income tax returns for individuals 1 July – 20 November Individual taxpayers;
Practitioners

Electronic submission of ITR12TR income tax returns for trusts 1 July – 20 November Trusts; Practitioners

Submission of IT14 and IT12EI income tax returns for companies and 
exempt institutions

12 months after financial 
year-end

Companies; Exempt 
Institutions; Practitioners

All queries: https://www.saica.co.za/faqs/askquestion.asp?contentpageparentid=1172  |  Telephone: 011 621 6641  |  Telefax: 011 621 6819
Website: http://www.saica.co.za

The programme for the evening will include presentations from:

   Honourable Mr Justice Dennis Davis, Cape High Court 
Loop Structures – A Review of Case Law 
A Contravention of Exchange Controls in all Instances? 

Rosemary Marr, Chairman  STEP Worldwide
STEP Worldwide: An International Perspective 

Doelie Lessing, STEP Cape Town Chairman Designate
Future Plans for STEP Cape Town

About STEP
The Society of Trust and Estate Practitioners (STEP) is a unique 
professional body providing over 14,700 members with a local, national 
and international learning and business network focusing on the 
responsible stewardship of assets today and across the generations.  

STEP members are based in over 60 countries worldwide. The benefits 
STEP can bring to the trust and estate community in South Africa is an 
international perspective and expertise within these areas.

STEP Membership
To receive STEP Cape Town membership information and criteria please 
email laura.farmborough@step.org or visit www.step.org/joining

STEP Cape Town Branch Launch  Thursday, 18 June 2009

All professionals dealing with the responsible stewardship of assets, generational change and 
the affairs of complex families are invited to attend the STEP Cape Town Branch Launch.

An Invitation to Private Client Practitioners

To confirm your attendance please RSVP to laura.farmborough@step.org 
before 5 June 2009 or visit www.step.org/capetowninvitation

Date 
18 June 2009

Time 
17.15–19.45

Location 
Maitland
Maitland House 1
River Park, River Lane
Mowbray, 7700  Cape Town
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Governments across the world have reacted to the credit crisis 
by committing to large scale economic stimulus packages, 

which include bringing forward infrastructure projects, making 
tax cuts, providing liquidity to key industrial sectors, guaranteeing 
bank loans, purchasing assets, injecting capital and, in some cases, 
nationalising banks or insurance companies. 

Stimulus packages on this scale are unheard of in modern times, 
and they raise challenging questions for public sector accounting. 
While South Africa may have so far avoided the worst of the credit 
crisis, it has adopted and is implementing public sector accounting 
standards based on International Public Sector Accounting 
Standards (IPSAS) at a time when the credit crisis is demonstrating 
the limitations of the standards. 

While private sector financial statements are predominantly aimed 
at providers of capital such as lenders and investors, public sector 
financial statements are used by a wide a range of users, including 
taxpayers, citizens, elected officials, buyers of government debt 
and the media. Public sector financial statements are used to make 
economic, social and political decisions, and they could affect 
electoral outcomes. 

To consolidate or not to consolidate 
Accounting standards that deal with control and consolidation 
(IAS 27, GRAP 6 and IPSAS 6) require reporting entities to include 
all controlled entities into the scope of consolidation. Control for 
financial reporting purposes means having the power to govern the 
financial and operating policies of an entity so as to benefit from its 
activities. 

One country has already announced a departure from GAAP 
in relation to control and consolidation. In the Netherlands, the 
Ministry of Finance now controls a number of banks; however, it 
intends to disclose separately, rather than consolidate, its newly 
acquired banking interests. The Ministry argues that its newly 

acquired banking interests would have a distorting effect on its 
financial statements that would last for years. 

While this approach may not follow GAAP, it is logical if you look 
towards the respective IPSAS Board’s and IASB’s consultative 
conceptual frameworks, which define the qualitative characteristics 
of financial information to include relevance, understandability, 
and comparability. A problem is that both the IPSAS Board and the 
IASB believe that their respective conceptual frameworks should 
not override existing standards.

Bad banks and illiquid asset insurance schemes
Many countries are now actively considering setting up “bad 
banks” to buy the illiquid assets in their banking sectors, or are 
offering to insure the illiquid assets in their banking sector. Both 
types of scheme are high risk because the most illiquid of assets 
have no active markets to set prices, and banks, often aware that 
they will not be allowed to fail, may try to negotiate unrealistic 
valuations for their assets.

Insurance schemes: off-balance sheet or on-balance sheet?
To deal with the credit crisis, many governments are seeking ways 
to encourage banks to increase their lending. One of the methods 
being used to achieve this is through governments guaranteeing 
the illiquid assets of banks. These schemes typically protect banks 
against credit risk, such as when the issuer of an illiquid asset 
defaults on payment. These schemes do not typically protect 
banks from losses incurred on the sale of an illiquid asset or for 
changes in the market value of the illiquid asset.

Most governments have typically treated financial guarantees 
as contingent liabilities, and so they have appeared off the 
government’s balance sheet. However, considering the size of 
some of the guarantees currently being made by governments, and 
the uncertainty attached to them, this treatment is not optimal. 

The worldwide credit crisis: 
is it a public accounting crisis?

a thought leadership issue
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IPSAS and GRAP do not currently cover the measurement of financial 
instruments, which include financial guarantees. In the absence 
of IPSAS or GRAP one must look towards IFRS for guidance on 
accounting for financial guarantees, and this allows a choice between 
accounting under IAS 39: Financial Instruments: Recognition and 
Measurement or under IFRS 4: Insurance Contracts. 

Accounting under IAS 39 requires that the guarantees will appear 
as a financial liability on the balance sheet; initially at fair value 
and then at the higher of a value measured in accordance with 
IAS 37: Provisions, Contingent Liabilities and Contingent Assets or 
amortising the initial fair value in accordance with IAS 18: Revenue. 
However, this raises the problem of how to measure guarantees 
at fair value when the governments and banks involved in the 
transaction may not necessarily be knowledgeable or willing 
parties to the transactions. 

Under certain conditions, IFRS allows financial guarantees to be 
accounted for as insurance contracts under IFRS 4. While such 
accounting should still allow for governments to provide against 
guarantees, there may be a measurement difference between the 
IAS 39 and IFRS 4 options. 

Unfortunately, considering the amount of uncertainty at the current 
time, it is unlikely that any accounting treatment adopted will be able 
to reflect the true risk exposure to which taxpayers are exposed.

Bad banks: on-balance sheet
Under the “bad bank” option, the illiquid assets of a bank may be 
bought by a government and will typically find their way onto the 
balance sheet of either the reserve bank or the Ministry of Finance, 
which are the most likely entities to intervene in a market. 

In certain circumstances, IAS 39 permits choices as to how illiquid 
assets are measured, and the potential impacts of measurement 
methods can be demonstrated by an example from Switzerland. 

One of the first countries to set up a bad bank during the current 
crisis was Switzerland, where the Swiss National Bank created a 
Stabilisation Fund to buy and dispose of the illiquid assets of UBS, 
one of Switzerland’s major banks. 

When the Swiss National Bank set up its Stabilisation Fund, it was 
anticipated that it would buy $60 billion of the illiquid assets of 
UBS; however, as a result of amendments made to IAS 39 Financial 
Instruments: Recognition and Measurement in October 2008 it 
became possible for UBS to reclassify certain assets as loans and 
receivables without the need to value the assets at market prices. 
The result was that it became no longer imperative for the Swiss 
National Bank to buy $21 billion of the assets it originally intended 
to buy. 

Many commentators have argued that fair value accounting has 
made the credit crisis worse because downward asset valuations 
erode the capital base of banks and weaken their ability to lend. 
The Swiss National Bank example does tend to support this view. 
The amendment to IAS 39 meant that it was no longer necessary 
for UBS to sell assets to the Swiss National Bank, which would 
previously have been marked-to-market and which would have had 
the potential to eradicate its capital base. 

The question of who intervenes in the market affects whether 
interventions are on a government’s balance sheet
Who intervenes in the market affects whether interventions will 
appear on a government’s balance sheet or not. For example many 
reserve banks are not considered to be controlled by government, 
and therefore they appear off a government’s balance sheet. 
Such a situation frequently arises because the reserve bank’s 
independence is enshrined in legislation. To prove control requires 
that the government has the power to govern the financial and 
operating policies of a central bank and that it can benefit from the 
activities of a central bank or be exposed to a financial burden as 
a result from its activities. However, the legal status of a reserve 
bank is rarely tested in substance.
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The decision of who intervenes in the economy, whether it is 
a reserve bank or a Ministry of Finance affects how financial 
statements will be presented. If the reserve bank intervenes in 
the market, the intervention may appear off balance sheet, while 
if intervention is undertaken by a Ministry of Finance, which is 
typically a part of the government reporting entity, the results may 
appear on the government balance sheet.

Unfortunately, the different on-balance sheet/off-balance sheet 
results, which depend on who intervenes in the economy, 
may appear confusing, and confusion leads to questions about 
transparency; it is uncertain whether IFRS, IPSAS or GRAP can 
provide for the level of transparency necessary. Governments may 
consider it necessary to depart from the standards to ensure that 
their interventions are transparently accounted for in a way that is 
understandable to users of the financial statements.

The government: guarantor of strategic industries
Government bailouts have now created expectations that 
governments will ensure the liquidity of their banking and other 
strategic industries. This raises the question of just how far implied 
government guarantees go. If the auto industry is of strategic 
importance, then surely the defence industry is also strategic, as 
would be all privatised utility companies? 

The unique nature of 
the credit crisis raises a 
number of challenges for 
public sector accounting. 
The credit crisis has 
evolved so quickly that it 
has not given standard 
setters sufficient time 
to consider fully and 
respond to emerging 
issues.

Consider the definition of a constructive obligation (IAS 37, GRAP 
19 and IPSAS 19 are all titled Provisions, Contingent Liabilities and 
Contingent Assets) as “an obligation that derives from an entity’s 
actions where: (a) by an established pattern of past practice, 
published policies or a sufficiently specific current statement, 
the entity has indicated to other parties that it will accept certain 
responsibilities; and (b) as a result, the entity has created a valued 
expectation on the part of those other parties that it will discharge 
those responsibilities.” 

A strict reading of IAS 37, GRAP 19 and IPSAS 19 means that 
governments in some countries could legitimately provide for the 
likelihood of far more bailouts of their strategic industries on their 
balance sheets.

Is cash accounting information sufficient at the current time?
Cash accounting shows the cash flows of a period, and many 
countries, which include South Africa at the departmental level, 
use it for public sector financial reporting. However, the absence 
of a statement of financial position and a statement of financial 
performance means that cash information by itself is too limited 
to allow a reasonable assessment of the financial health of a 
government. Some governments that use cash accounting try 
to make up for the limited financial disclosures provided by cash 
accounting by providing supplementary information; however, this 
does not necessarily reconcile to the primary financial statements, 
and transparency is therefore lost. 

The advantages of accrual accounting over cash accounting should 
be clear, as governments seek to stimulate their economies. 
However, some governments may be happy with their cash 
accounting systems at the current time because of the lack of 
financial transparency they provide. The problem at the current 
time is that accrual accounting also appears to offer many options 
on how to present financial information in a less than clear way.

Where next?
The unique nature of the credit crisis raises a number of challenges 
for public sector accounting. The credit crisis has evolved so 
quickly that it has not given standard setters sufficient time to 
consider fully and respond to emerging issues. Now governments 
have to decide how to account for unique events, which current 
accounting standards never anticipated. 

The risks for public sector transparency across the world are clear 
for all to see. asa

Ian Sanderson FCA, is an expert in IFRS and IPSAS. He works for 
Deloitte in Geneva, Switzerland.
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As an investor in the equity markets, it is natural to feel elation 
at rising share prices. We all feel wealthier – at least on paper. 

As fund managers, we understand that prices fluctuate far more 
widely than values. Rather than despairing over falling prices, we 
fund mangers see them as long-term buying opportunities.
 
The term “bear market” describes a period of depressed or falling 
security prices. Bear markets are characterised by periods of 
lower global liquidity, rising inflation, rising interest rates, negative 
earnings news and resulting negative sentiment. They are often 
cyclical but are typically shorter than the average bull market. It is 
my belief that we are at present firmly in a bear market, and have 
been so since early in the year.
 
It is important that our customers understand that bear markets 
are not all bad for long-term investors. They provide opportunities 
to buy shares in good companies at great prices and often in large 
volumes. This is because markets are less efficient during bear 
phases as many market participants are selling for reasons that 
are unrelated to valuation, such as to reduce gearing or to raise 
liquidity. Buyers of shares can therefore pick up bargains.
 
In our experience, we have found it particularly valuable to identify 
a bear market early on in its cycle. Early identification provides an 
opportunity to position client portfolios defensively for the duration 
of the bear market before restructuring becomes impossible. The 
restructuring of client portfolios in the early stages of a bear market 
includes raising an appropriate cash balance to buy equities when 
they become sufficiently cheap.
 
Aside from the pure defensive positioning of the portfolio, it is also 
important that the securities held will participate in the pick-up 
when the bear phase ends. It is therefore paramount to ensure that 
the portfolios hold companies that will not only survive, but which 
will continue to grow their earnings at above average rates when 
the economy once more gathers pace.
 
Financial markets lead the real economy by many months and so 
the end of the equity bear market will precede an improvement in 
fundamentals. But investors shouldn’t underestimate the power 
of sentiment, which can be most negative towards the end of the 
cycle. It is during these final stages of a bear market that the best 
bargain purchases can be made.
 
I often remind investors that all bear markets eventually end. 
Sometimes this is difficult to envisage in the turmoil of market 
corrections. This bear market, too, will end, and likely sooner 
than most people expect. It is immensely important that you are 
invested when the turning point comes. asa
 
Brian Davey is Director and Portfolio Manager at Foord Asset 
Management.

Golden opportunities
in bear markets? 
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Perhaps the most significant 
change as government 
moves from the modified 
cash basis is that 
government departments 
are required to provide a 
detailed valuation of the 
assets under their control 
on any given day.
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As the public sector begins the implementation of its conversion 
to Generally Recognised Accounting Practice (GRAP) for 

government, an examination of how this will assist in effective 
service delivery is necessary. The fundamental question is whether 
or not this exercise will provide benefits for the South African 
public – or if it will simply cost the taxpayer money. 

From a performance point of view, there is merit in moving to 
accrual accounting, but it is not without its problems. The essence 
of GRAP is that it puts government on the same footing as the 
private sector in terms of how assets are valued and accounted 
for, and what exposures the government has in terms of liabilities 
to taxpayers. When there are problems such as those being 
experienced in the United States and Europe, GRAP makes it 
possible to examine and gain some understanding of whether or 
not governments are exposing their economies to undue risk. 

Perhaps the most significant change as government moves 
from the modified cash basis is that government departments 
are required to provide a detailed valuation of the assets under 
their control on any given day. At the local government level, 
municipalities have already set out on this process, while 
departments are scheduled to move from a modified cash basis to 
GRAP by 2015. 

However, therein lies the rub: determining the cost of these assets 
can be a tricky exercise. Converting the assets and assigning a 
value to them is a specialised undertaking; putting a value to such 
assets as road systems, electricity networks and water systems 
is arguably an academic exercise with dubious benefit. It includes 
recognition of creditors and debtors – who owes government, 
and to whom does government owe money. Where provincial and 
national government is concerned, there can be major problems 
in establishing and reconciling the creditors and debtors, as each 
owes the other on varying bases, resulting in an all too frequent 
disconnect. Achieving clarity is therefore no mean feat. 

However, this has had benefits – municipalities are now presenting 
more realistic financial results. This can better reflect the resources 
required to discharge their mandate. 

Examining what conversion takes, the primary concern is that it 
takes money that, arguably, could be spent on service delivery 
rather than an overhaul of accounting systems and practice. 
Investment in infrastructure to establish systems that can handle 
GRAP is the first step; while costly, it is also perhaps the simplest. 
In addition, change management and upskilling are necessary to 
ensure that the people that will work with the systems are able 
to do so effectively. With the prevailing skills shortage, many 
government departments are coming off a low skills base, and 
getting people up to the acceptable finance management level is 
quite an undertaking. 

With the 50 high capacity municipalities that have converted to 
GRAP to varying extents, complex accounting issues have been 
presented, such as conflicting standards, difficulty in recognising 
revenue and asset valuation. Government anticipates conversion of 
these municipalities by 2009, with medium capacity to follow and 
low capacity to be converted by 2010. Whether or not GRAP will 
bring benefit to the low capacity municipalities, which have limited 
resources and may be struggling financially, is perhaps a moot 
point. 

At the national and provincial departmental levels, which are 
presently operating on a modified cash basis, the biggest problem 
faced is that the systems do not support the concept of accrual 
accounting; of course, local governments ‘feed’ their accounting 
into the provincial and then national levels. However, the process 
of conversion to full accrual accounting is underway and, as 
mentioned, is targeted for completion by 2015. 

In general, the move is a good one where we are now comparing 
the public sector to the private sector. More realistic decisions will 
be made, as the principles are more sound and the exposures are 
disclosed. asa

George Higgins CA(SA) is an Associate Director: Professional 
Practices Group at Ernst & Young.

Government’s move
to accrual accounting
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The growing need for
expanded corporate reporting

There is no doubt that the world we knew before the global 
economic meltdown will not return. The causes of the 

meltdown will not disappear, and lurking behind them is another 
set of even more fundamental issues facing humanity. The often 
quoted Chinese curse – ‘may you live in interesting times’ has 
never been more relevant than it is today.

Humankind has enormous environmental and social challenges 
facing it. We can no longer ignore them. The impact of the 
sustainability threats is affecting business more and more each 
day. Not only do businesses have to adapt their strategies and 
their way of doing business, they also have to adapt their way of 
reporting. No longer is it sufficient to report only on their financial 
performance to shareholders and potential investors. Today 
companies have a range of stakeholders that have vital interests 
in the activities of the organisation, and they expect companies 
to provide a range of information about the company. Indeed, 
the notion of a company being a corporate citizen has become a 
reality in recent years, and that has highlighted responsibilities and 
obligations for companies. Companies operate in communities, 
they consume scarce resources and they produce waste. All of 
which impact society and, therefore, society needs information 
about how companies are dealing with the related responsibilities 
and obligations.

There are various names given to such reporting, but the two 
most commonly used are ‘Corporate Social Responsibility’ (CSR) 
reporting and ‘sustainability reporting’, which are broadly the 
same thing. In the past, CSR often referred to the philanthropic 
activities of a company and some people still see it as that, but in 
reality CSR reporting has become a much broader concept and an 
essential element of reporting, and it will no doubt become a legal 
requirement in the not too distant future.

There are a number of codes and reporting frameworks around, 
but most companies that do prepare sustainability reports use 
the Global Reporting Initiative (GRI) Guidelines, which may be 
downloaded from the GRI website at http://www.globalreporting.
org/Home <http://www.globalreporting.org/Home> . A KPMG 
Survey[1] <outbind://577/#_ftn1> published in 2008 shows that 
77% of reporting companies use the GRI Guidelines. 

The GRI sees sustainability reporting as the practice of measuring, 
disclosing, and being accountable to internal and external 
stakeholders for organisational performance towards the goal of 
sustainable development.

Globally, sustainability reporting is increasing rapidly according to 
the KPMG Survey. It noted that over 80% of the world’s largest 
250 companies (G250) now produce sustainability reports. The 
Survey, which covered 22 countries, revealed that a rising number 
of companies are producing sustainability reports. On average, 
45% of the top 100 companies in the surveyed countries produce 
sustainability reports; Japan and the United Kingdom lead the table 
at 93% and 91% respectively; South Africa is some way behind 
at 45%, but it is one of the leaders in integrating the sustainability 
report into the annual report.

The recently published draft King Code says:
‘By issuing integrated sustainability reports, a company increases 
the trust and confidence of its stakeholders and the legitimacy 
of its operations. It can increase the company’s business 
opportunities and improve its risk management. By issuing an 
integrated sustainability report, internally a company evaluates 
its ethics, fundamental values, and governance and externally, 
improves the trust and confidence which stakeholders have in it.’

Whilst the GRI Guidelines are fast becoming the standard for 
sustainability reporting, there are many other voluntary guides and 
even legal requirements that are relevant to sustainability reporting. 
Some industries, such as the mining and chemical industries, 
have developed codes and guides. The Carbon Disclosure Project 
has developed standard disclosures relating to climate change 
information and particularly greenhouse gas emissions. In South 
Africa there is the King II Report and recently a draft King III Code 
was released. In addition, there are disclosure requirements 
in terms of the Broad-based Black Economic Empowerment 
legislation.

The GRI guidelines suggest that a sustainability report should 
provide a balanced and reasonable representation of the 
sustainability performance of a reporting organisation – including 
both positive and negative issues. However, there is always a 
temptation for companies to tell only the good news so that 
the organisation can be seen in the best light. Indeed, some 
companies use the sustainability report as a public relations 
document. This is known as ‘green washing’ and it can backfire 
horribly. In the US there are magazines and websites that 
constantly look for cases of green washing so that they can be 
exposed.

Sustainability reporting is not something to be taken lightly. It 
covers many areas on which companies have not traditionally 
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focused and on which they certainly have not reported. In 
addition, many companies do not have adequate information 
systems to generate the necessary information, so they and 
end up making only vague statements, which are not helpful. 
A fundamental aspect of the exercise is to engage with a wide 
range of stakeholders to ascertain what the stakeholders see 
as important. Their views will not necessarily align with the 
views of management, since some of the areas highlighted by 
external stakeholders may be sensitive to the company. However, 
companies that deal with sensitive issues are likely to improve 
credibility ratings over those that ignore them or gloss over them.

The KPMG Survey suggests, ‘Understanding the way a company 
impacts the economic, environmental and social circumstances 
of its stakeholders, and vice versa, is at the heart of corporate 
responsibility. In order to develop a proactive, strategic approach, 
and a workable management and reporting system that will help 
change circumstances for the better for all parties, stakeholders 
should be part of the process. Identifying and prioritising 
stakeholders, and being transparent about which groups and 
individuals a company is engaging with, is a key part of building 
credibility and trust.’ 

Producing sustainability reports requires a great deal of planning, 
and an infrastructure that can generate the necessary information. 
It is also essential that top management is intimately involved in 
the process. It becomes very apparent when reading sustainability 
reports if a company has not embedded sustainability into its 
strategy and operations. In those circumstances, the report can do 
more harm than good.

As with any published information the credibility of the information 
is enhanced if it has some form of supporting assurance. The GRI 
guidelines outline different assurance models ranging from self-
assurance to assurance by certification bodies and assurance by 
accountancy firms. Such assurance, however, can be costly, since 
the areas covered are not necessarily part of a normal audit. The 
KPMG Survey shows an increasing number of companies moving 
to an enhanced assurance model. In 2008, 70% of the G250 used 
accountancy firms to provide assurance.

Given the growing importance of sustainability reporting in 
organisations, SAICA has decided to develop a sustainability 
reporting course, which has been certified by the GRI. The 
two-day course outlines the principles of sustainability reporting 
and teaches participants how to go about planning for and 
implementing the processes to develop a sustainability report.

Chartered Accountants have been slow to embrace sustainability. 
This is unfortunate as it offers many business opportunities. The 
big danger, however, is if we do not embrace it we will rapidly lose 
relevance, and other professionals will usurp much of our ground. 
One area, amongst many, where Chartered Accountants should 
become involved is sustainability reporting. That is why SAICA is 
offering this training course.

[1] <outbind://577/#_ftnref1> KPMG – International Survey of 
Corporate Social Responsibility - 2008. asa

Graham Terry CA(SA), is the Head: Office of the Executive President, 
SAICA.
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several of these issues by proposing a new standard focused on 
enhancing auditors’ consideration of internal controls at service 
organisations. The proposed International Standard on Assurance 
Engagements (ISAE) 3402, Assurance Reports on Controls at 
a Third Party Service Organisation, is a subject matter-specific 
standard developed under the IAASB International Framework for 
Assurance Engagements. It is not intended to replace country-
specific standards – where these exist – but rather provide a 
reporting option for service organisations to address all these 
challenges.

Simultaneously, the United States and Canada are in the process 
of updating their SAS 70 and 5970 standards respectively. The 
result of these independent, yet related initiatives has been the 
convergence of the international and local standards. Standard-
setting organisations within each country are encouraged to either 
adopt directly the ISAE, where they do not have existing standards, 
or closely align their existing standard to ISAE 3402. 

As the Committee for Auditing Standards of the Independent 
Regulatory Board for Auditors (IRBA) has adopted the entire 
suite of auditing pronouncements issued by the IAASB for 
use in South Africa, ISAE 3402 will also be adopted when it is 
released in its final form. This means that those auditors issuing 

Given recent developments in corporate governance and internal 
control, organisations are required to provide more and more 

information about their own internal controls environment to a 
variety of external and internal stakeholders. In addition, the current 
regulatory environment presents new challenges, specifically with 
regard to the internal control reporting requirements of Sarbanes-
Oxley, Basel II, the Companies Bill 2008, and more recently, the 
draft King III report on corporate governance. 

Many companies are being challenged in implementing appropriate 
monitoring and review activities to oversee all internal controls 
affecting their respective businesses, particularly as the number 
and scope of outsourcing relationships continue to increase. 
Outsourcing relationships now extend beyond financial reporting 
and include critical business areas such as information technology 
infrastructure management, application management and 
transaction processing.

The outsourcing business in South Africa is experiencing 
significant growth, with an increasing number of companies 
looking towards outsourcing non-core but critical functions 
relating to finance, information technology and operations. Today, 
outsourcing is particularly prevalent in the financial services 
sector – for example, asset managers often outsource their back 
office support, administration and/or compliance functions, and 
most of the large financial institutions have outsourced at least 
parts of their information technology functions. We also see many 
examples where large conglomerates set up their own “service 
organisations” in-house in the form of shared service centres to 
consolidate multiple key business functions (e.g. finance, human 
resources, information technology etc.) across their respective 
business units or subsidiaries. 

While service organisations have attempted to increase their focus 
and reporting on internal controls to support client requirements, 
the auditing standards in most countries do not offer the flexibility 
for service organisations to perform a more comprehensive 
“audit” that meets all client needs. In trying to accommodate 
creatively these additional requirements, there has been increased 
complexity, cost and inconsistency in terms of the scope and 
approach of such reviews. 

With many service providers being global organisations supporting 
clients with international operations, there is a clear need for 
a single and more comprehensive auditing standard to deliver 
consistent reporting to the geographically spread customers of 
service organisations. Currently, global service organisations 
often issue reports under various local third party internal control 
standards (e.g. the US SAS 70, the Canadian Section 5970, 
the Institute of Chartered Accountants in England and Wales’ 
FRAG 21 etc.) which create inconsistencies and confusion in the 
marketplace.

The International Auditing and Assurance Standards Board 
(IAASB), an independent standard-setting board, has addressed 

International assurance standard
on controls at a third party

service organisation

Many companies are 
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continue to increase. 
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• Have “audit” activity and site visits executed by customers been 
reviewed to determine if an attestation report could reduce or 
eliminate customer-requested site visits?

• Can several different types of third-party assurance reports 
(Agreed-Upon Procedures, Attestation and/or SAS 70) be 
consolidated or eliminated under the proposed standards?

Service organisation management should consider performing 
both comprehensive design effectiveness analysis and operating 
effectiveness testing to identify control gaps, prior to performing 
an attestation of any new control activities. This pre-assessment 
would enable management to undertake remedial action, as 
necessary, to address any design or operating effectiveness 
observations prior to commencing the attestation.

The IAASB released the exposure draft of ISAE 3402 for comment 
in December 2007. The proposed standard may be modified in light 
of comments received before being issued in its final form. The 
updated SAS 70 standard is expected to follow a similar timeline 
as ISAE 3402, and both have an anticipated effective date of 
December 2010. asa

John Wilkinson CA(SA), CISA, BCompt (Hons), is Director: Risk 
Advisory Services, and Ernst Maritz CA(SA), BCom (Hons), MCom is 
National FS Advisory partner at PricewaterhouseCoopers in  
Cape Town.

assurance opinions for service organisations in South Africa will 
need to follow this standard in order to comply with local auditing 
standards.

There are three main benefits to a global and more comprehensive 
standard:

• First, it would provide more consistent reporting globally. This 
benefits users of the reports as they would no longer be required 
to understand or interpret multiple reporting standards. 

• Second, while the standard remains grounded in addressing the 
financial reporting requirements of users of service organisations, 
it is expected to “open the door” to allow reporting on controls 
beyond financial reporting (as is presently not permitted by SAS 70) 
– to areas such as regulatory, compliance, operational and business 
resumption/disaster recovery planning controls and specific 
elements of the customer’s service level agreement.

• Third, the standard requires management of the service 
organisation to provide a formal assertion acknowledging its 
responsibilities for the controls, providing user auditors and user 
organisations with a greater level of comfort, something which SAS 
70 does not currently insist on. 

The new standard does not only impact on auditors and their 
clients which use service organisations. The service organisations 
themselves should seek to understand the expected changes in 
the standard, the impact on reporting, and any potential changes in 
expectations from customers currently receiving controls reporting. 
Service organisations that ultimately expand the scope of their 
controls reporting may have certain control activities tested by 
their auditors for the first time. 

For service organisations that have been issuing SAS 70 or other 
country-specific reports, the following are a few suggested focus 
areas:

• Has management considered what processes the service 
organisation has in place to evaluate and assess the performance 
of its controls to support a formal assertion on its controls?

• Expanding the report beyond financial reporting may create a 
perceived threat or opportunity for the service organisation.

• Are customers seeking additional comfort in a particular area(s), but 
the service organisation hasn’t historically incorporated the area(s), 
either because of limitations with the existing control standards or 
concern that the area is not prepared for a review?

• Will management take advantage of the opportunity to report on 
controls in an area(s) beyond financial reporting to meet customer 
demands?

• Has the company considered information contained in its contracts 
and service level agreements, and the need to incorporate these 
requirements into future control reports?

• Have current compliance activities been reviewed for opportunities 
to reduce compliance costs through simplified and consolidated 
reporting under the proposed standards?

• Do existing or new service offerings require compliance or 
operational “audits” or third-party assurance that could be 
combined with financial reporting “audits”?
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the perspective of this article, was the nasty habit that entities had 
of recognising groups of assets as single line-items in their asset 
registers (hereafter referred to as “grouped assets”). Despite the 
fact that entities have been exposed to the new/correct way of 
doing things for some time now, many auditors will testify that 
fixed assets continue to be a major and ongoing problem at many 
of their audit clients. To make matters worse, fixed assets are more 
often than not one of the more material items on the statement of 
financial position, and often lead to audit qualifications. The focus 
of this article is on how to reconstruct the asset register as a result 
of inappropriately grouped items (with differing useful lives), a lack 
of sufficient supporting documentation, or unrecorded assets. 

Current requirements
In terms of both SA GAAP/IFRS and GRAP, assets must be broken 
down into their significant components, mainly to allow for the 
varying useful lives and residual values of assets within a similar 
class. In essence, this means that no two assets (or parts thereof), 
even if identical, need have precisely the same useful life and 

Ever since the adoption of International Financial Reporting 
Standards (IFRS) in South Africa in 2005, and even more so 

with the impending adoption of Generally Recognised Accounting 
Practice (GRAP) in the public sector, many entities in both the 
private and the public sectors have been finding the need to 
reconstruct their fixed asset registers. This has been mainly due 
to the fact that the requirements in IAS 16 (and now also in GRAP 
17): Property, Plant and Equipment (PPE)** to revise the useful 
lives and residual values of all PPE annually, and the requirement 
to split assets into their significant components, have resulted in a 
major upheaval in the way fixed assets were previously accounted 
for locally. 

Previously, most entities would simply select a useful life that was 
convenient for tax purposes, or that seemed reasonable at initial 
recognition, and then never gave any further thought to adjusting 
that useful life estimate in future periods, regardless of changes 
in intention or circumstances. Similarly, residual values were not 
frequently, if ever, updated. But perhaps worst of all, at least from 
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Therefore, the best evidence of management’s intentions is an 
approved asset policy that is supported by practice. This does 
not prohibit the grouping of similar assets as long as the intended 
useful life of those assets is the same. Auditors sometimes get 
this wrong and usually assess the validity of an asset’s useful life 
and residual value by reference to (for example) the condition of 
the asset, expert advice, past trends, etc. However, sometimes 
this is the only option available to an auditor when management 
does not have adequate written policy documentation to support 
its accounting estimates and expectations. In such cases, resorting 
to this type of information for audit purposes may be a suitable 
proxy for determining management’s true intentions. This means 
that, where there is a lack of evidence supporting the similar useful 
lives of grouped assets, auditors would be forced to qualify their 
opinions on the basis of non-compliance with IAS 16. 

Overhaul vs. Repair
Most would agree that it would be preferable to avoid a situation 
such as that described in the preceding paragraph by proactively 
tackling the fixed asset register well in advance of the next audit. 
In doing so, one of the first things that an entity must determine is 
the extent of the “damage” in the asset register. Just like a car that 
is driven for too long without oil or water, the longer a fixed asset 
register has been run without adhering to accounting standards, 
the worse will be the damage. Depending on the significance and 
complexity of the PPE, some entities might be in the fortunate 
position of only needing a bit of repair work, while others will have 
to face up to the reality of performing a complete overhaul. So 
what are the signs to look out for that might signify the need for a 
major reconstruction of the asset register? Here are some clues:

• There are a large number of fully depreciated/zero-value assets that 
are still in use.

• There are vague asset descriptions that are likely to be groups of 
individually significant assets (for example: “factory; workshop; 
power station, network, etc).

• There are a number of assets that are under the control of 
the entity but are not included in the fixed asset register 
(completeness problem). 

• There are assets that are still on the asset register, being 
depreciated, that are no longer in use (validity problem). 

Sticking with the car analogy, any one or more of the above, 
depending on the extent of the problem, could be like finding oil 
in your water tank - and you don’t need to be a mechanic to know 
what that means. 

How to fix it
So you’ve identified the problem, and you’ve realised that this 
requires more than a minor repair or a quick fix. You need an 
overhaul – a complete asset register reconstruction. But where 
does one begin? 

residual value. This is an interesting perspective that is supported 
directly by accounting standards, but is unfortunately not very well 
understood in practice - that the useful life of an asset is to a large 
extent determined by management’s intentions in respect of that 
individual asset, and not necessarily by the nature or condition of 
the asset directly. IAS 16.57 states: “The useful life of an asset is 
defined in terms of the asset’s expected utility to the entity. The 
asset management policy of the entity may involve the disposal of 
assets after a specified time or after consumption of a specified 
proportion of the future economic benefits embodied in the asset. 
Therefore, the useful life of an asset may be shorter than the 
economic life. The estimation of the useful life of the asset is a 
matter of judgement based on the experience of the entity with 
similar assets.” 
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Firstly, you need to determine whether there are any assets under 
the control/ownership of the entity that were not recorded in the 
fixed asset register. If there are such assets, it implies that you 
have some serious prior period errors (dealt with in more detail 
later). It is important to understand that, apart from a revaluation 
under the revaluation model accounting policy option allowed by 
IAS 16, such prior period errors are the only other possible valid 
cause of an increase in the cost of recorded PPE. 

People often confuse a re-assessment of the useful lives and 
residual values of PPE with a “revaluation”, thereby mixing two 
different accounting bases. Perhaps even more concerning is 
that many entities consciously make the mistake of performing 
a “revaluation” of their PPE in an attempt to correct their asset 
register problems. This is usually a bad idea, since IAS 8: 
Accounting Policies, Changes in Accounting Estimates, and Errors, 
par 16 requires an accounting policy to be applied consistently 
from year to year, and any voluntary changes in a policy must 
demonstrably improve the reliability and relevance of information 
presented. Although it may be fairly easy to argue that the 
revaluation model would achieve this, people often don’t realise 
the problems that this creates in the future. Under the revaluation 
model, the entity must revalue all items of PPE in that class of 
assets on a regular basis. There is therefore no such thing as a 
“one-off revaluation” in IAS 16. Taking into account the nature 
of the assets normally contributing to the problem in the first 
place, the cost and work involved in maintaining a revaluation 
policy as envisaged in the Standards would be prohibitive and 
extremely undesirable for most entities in this predicament, which 
unfortunately would not meet the definition of impracticability. 
What this effectively means is that entities that voluntarily change 
to a revaluation model for certain classes of PPE (for the wrong 
reasons) are opening themselves up to unnecessary costs and 
effort, and probably more audit qualifications in future periods 
when they cannot maintain that policy properly.

We have therefore eliminated revaluations as a feasible option 
for solving the historical errors in an asset register. The more 
realistic, practical, and technically correct option is to determine 
appropriate historical costs for the recorded and unrecorded PPE, 
at an appropriate level of componentisation. This would involve the 
following steps:

1. Decide, at a documented policy level, precisely what classes of 
PPE are relevant to the entity. This is based on management’s 
judgement and experience, and guidance is also provided in 
IAS 16. It is important not to skip this step, as it will inform the 
personnel involved in the remaining steps as to how to classify 
and componentise the assets, eventually leading into the financial 
statements disclosure. It also extremely important to ensure that 
the policies adopted are not contrary to the relevant accounting 
standards, and that all assumptions are reasonably supported.

2. Perform a complete asset count/walkthrough, documenting all 
assets that are under the control of the entity, and also recording 
their descriptions, location, condition, identifying information 
such as asset numbers and serial numbers, and any other useful 
information that might be available. Pre-printed count sheets/
specialised software can assist in this regard. It is especially 
important to educate the personnel involved in the count about 
how to identify and record significant components of the assets 
separately. This requires proper policy decisions and planning 
on management’s part, whilst bearing in mind the ultimate aim 
of allocating different useful lives to the different components. 

Where useful lives are not expected to differ, there may be no 
need to componentise a single asset into its parts. 

3. Populate the “new” asset register with all the information 
obtained in step 2 above. 

4. Perform a review of the captured information to sort out 
any inconsistencies, duplications or errors, and to ensure 
compliance with the original instructions and the fixed asset 
policies. 

5. Attempt to tie-up assets in the existing “old” asset register 
to the new asset register. It is useful to try and make this link 
as the most accurate source of historical information (most 
importantly cost and acquisition dates) for the assets in the 
new register would be any source documentation relating 
to the original acquisition thereof. It is likely that source 
documentation, where available, would have been referenced 
in some way to the old register, and it makes sense to take 
advantage of any such links if they exist. It is at this stage, 
assuming that the componentisation and location information 
was captured correctly in step 2 above, that inappropriate 
grouping of assets can be addressed. 

As explained earlier, entities often captured groups of assets 
under a single line item, which is a practice that is no longer 
acceptable under IFRS/SA GAAP and GRAP. Some refer to the 
corrections in this regard as “unbundling” their assets. This 
is also often the stage in which entities incorrectly venture 
into the realm of “revaluing their assets”; the result usually 
being that the new combined carrying value of the unbundled 
assets far exceeds the original cost of the group. It is again 
emphasised that this result is not appropriate unless other 
previously unrecorded assets were introduced into the group. 
Assuming there are no additional assets, an arbitrary allocation 

A well-organised, up-to-
date and IFRS compliant 
fixed asset register is 
well worth the effort 
and cost. Apart from 
the obvious accounting 
advantages, this doubles 
as a tool that assists with 
keeping track of and 
safeguarding an entity’s 
assets, budgeting, and 
resource planning.
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of the original group’s cost to the underlying unbundled assets 
is more appropriate, with no change in the overall cost were the 
individual assets to be added back together. A suitable basis 
for that allocation should be used and in practice determining 
the depreciated replacement cost of the individual assets as 
a percentage of the total depreciated replacement cost (DRC) 
of the group would usually be an acceptable method (more 
on DRC later). This approach incidentally is also supported by 
the Companies Act, no 61 of 1973, which states as one of the 
required registers to be kept by a company, in section 284(1)(b):

“a register of fixed assets showing the respective dates of 
acquisition and the cost thereof, depreciation, if any, the date 
of any revaluation and the revalued amount, the respective 
dates of any disposals and the consideration received in respect 
thereof: Provided that in respect of fixed assets acquired before 
the commencement of this Act, a company may, as at the end 
of its first financial year after the said commencement, take an 
inventory of all fixed assets and make a realistic allocation of the 
total value of fixed assets as shown in the financial statements 
as at that date over the inventory of assets;”

6. Once all options of tracing the assets to source documentation 
have been exhausted, the remaining assets need to be assigned 
values in some way. As explained in step 5, some of the assets 
would already have been allocated an estimated historical cost 
simply by splitting up the total cost of the grouped items in the 
old asset register. However, there will very often be instances 
where historical cost information is completely unavailable and 
the only realistic option, short of falling back on impracticability, 
is to determine a suitable proxy for the historical cost price of 
each remaining asset. IAS 16 does not provide explicit guidance 
on this situation, (the Standard Setters probably never envisaged 
that entities would find themselves in this situation, and in any 
event accounting standards are usually based on the presumption 
of sound underlying financial controls). It is therefore necessary 
to formulate a reasonable approach based on best practice. 
Although not in the same context, IAS 16 does provide us with 
some clues as to the types of valuation methods that the IASB 
seems to find acceptable where there is no better alternative. 
IAS 16. 33 deals with the situation where an entity has adopted 
the revaluation model for PPE, but subsequently finds it 
impossible to determine the fair value due to the specialised 
nature of the item and the fact that there is no market. In such an 
instance, IAS 16.33 allows an entity to estimate fair value using 
either an income or a depreciated replacement cost approach 
(DRC). It is, in the author’s opinion, reasonable to consider 
applying these methods to the reconstruction of the asset 
register in lieu of any better solutions. 

DRC basically means the current cost that an entity would incur 
to replace an asset with a new asset that would perform a 
similar function and provide a similar output, depreciated for the 
number of years that the old asset has already been held by the 
entity (more on this later). In most cases, an entity will find it 
fairly easy to determine a replacement cost for its PPE, despite 
significant technological changes over the past few years. It is 
also likely that an entity will have ready access to replacement 
cost information in the form of quotations from suppliers and 
capital expenditure budgets. A key assumption in this regard is 
the fact that the old asset is still being used and that it allows 
the entity to avoid purchasing a new, perhaps more modern 
replacement, which implies that the output of the existing asset 
is similar in value to the brand new asset, were it already of a 
similar age and condition.

However, another obstacle would be where the entity does not 
know how long some of the old assets have been in use. This 
would especially be the case where, for example, machinery 
has been used for such a long time that no one in the entity 
has any recollection of when it was acquired, and all records of 
its acquisition have been lost. This phenomenon is more often 
encountered in public sector entities such as municipalities and 
is due to a variety of factors that are beyond the scope of this 
article. 

The only way around this obstacle is to define appropriate 
assumptions about the age of different types of assets, based 
on relevant indicators such as physical appearance, output, 
down-time and expert opinion. If all else fails, it may be more 
appropriate to attempt to place a value on the asset based on 
future income-earning potential (the other alternative in IAS 
16.33). However, this should be a last resort since this doesn’t 
take into account the age of the asset and might distort even 
further the historical cost basis of the PPE. 

Therefore, as a proxy for historical cost, DRC is a practical and 
reasonable estimation method to apply in the absence of any 
better historical information. 

7. Reconcile/reperform the depreciation calculations, impairments, 
etc. using the new updated asset register and process the 
differences via correcting journals. 

8. As a final consideration, one should bear in mind the 
requirements of IAS 8. The fact that certain items of PPE were 
never recorded, or that useful lives were previously incorrect, 
means that a prior period error has occurred. IAS 8 requires 
that material errors be corrected retrospectively in the financial 
statements, by restating all comparatives and opening balances. 
In other words, the new asset register should be reflected as if 
it had always been in place as far back as the opening balance 
of the earliest comparatives presented (assuming the errors 
occurred prior to that date). IAS 8 prescribes certain important 
disclosures in this regard. 

Conclusion
A well-organised, up-to-date and IFRS compliant fixed asset 
register is well worth the effort and cost. Apart from the obvious 
accounting advantages, this doubles as a tool that assists with 
keeping track of and safeguarding an entity’s assets, budgeting, 
and resource planning. If faced with a large-scale reconstruction 
of the asset register, it is strongly recommended that the auditors 
of the entity be proactively engaged and informed on the process 
being followed, especially where significant costs are going to be 
incurred in an attempt to make the corrections. Disagreements 
regarding the approach and assumptions could then be dealt with 
in good time. Very often, entities do not have the skills or capacity 
to facilitate an asset register reconstruction and need to make 
use of specialist service providers. In such cases, it is even more 
important to agree in advance on the methodology and approach 
to be followed, since interpretations and understanding may differ 
between the entity, the service provider, and the auditors. 

Reference
 ** References to the terms IAS 16, GRAP 17, IFRS, SA GAAP, 
and GRAP have been used interchangeably since the matters 
dealt with in this article apply equally across all three of these 
frameworks. asa
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Business leaders, including directors of companies and 
managers, are often confronted with the request to complete 

a questionnaire or survey. These may vary from being part of very 
relevant research to being a mere gathering of useless information. 
Given that we live in an era of electronic communication and 
e-mail, this has increased dramatically over the past number 
of years, resulting in some companies adopting a policy of 
non-response to questionnaires and surveys. Such a policy is 
not only ill-founded, but also indicates a lack of wisdom and 
professionalism. If all companies were to adopt such a policy, new 
research results from business would not be forthcoming, and 
a country’s economy could stagnate. Only if new information is 
constantly developed, or existing practices evaluated and refined, 
will a country’s economy grow. In this regard, all companies and 
their respective directors and managers have a key role to play as 
responsible corporate citizens. 

Given the tendency for questionnaire responses to be relatively low 
in regard to research by scholars (over the years overseas research 
response to questionnaires yield response rates of between 5% 
and a maximum of 61%, and in South Africa between 25% to 
38%), the recent positive response received by Marx, the author, in 
relation to questionnaires on audit committees for a doctoral thesis 
is encouraging. 

Marx sent out questionnaires to the audit committee chairpersons 
and CFOs of the top 40 FTSE/JSE-listed companies, representing 
87,6% of the market capitalisation at the time. A response of 85% 
(34 out of 40 completed questionnaires) was received back for 
both groups. Such a positive response, as well as the seriousness 
with which the respondents approached the questionnaires, 
was encouraging. Very valuable information, comments and 

recommendations were received, all which will contribute 
significantly to improving corporate governance and audit 
committee practices in South Africa. Given this positive attitude 
by the champions of industry of South African business, it is fair to 
assume that the South African economy and shareholders’ funds 
are in good hands, and well protected. 

Of the six non-respondent companies, two remarked that they 
have a policy of non-completion of questionnaires, while four 
did not even bother to reply. Of interest is that some of these 
companies are very prominent in promoting themselves as good 
corporate citizens that adhere to the highest levels of governance 
and business ethic standards.

Aspects that will play a role, and that respondents should 
normally consider in deciding on whether or not to complete a 
questionnaire, are aspects such as the length of the questionnaire 
and the time that it will take to complete this, the relevance of 
the area researched, the professionalism of the questionnaire 
and the credibility of the researcher and the institution he or 
she represents. These are aspects researchers should carefully 
consider and pay due attention to, as this may elicit a higher 
response rate. 

Given the high response rate, and the quality of the responses 
received by Marx, South African business leaders have once 
again proven themselves as champions of not only industry, 
but governance at large. This is good news for shareholders 
specifically and all stakeholders at large. asa

Ben Marx CA(SA), BCompt (Hons), MCompt, is Professor of 
Auditing at the University of Johannesburg.

Business leaders and
the completion of questionnaires

Business leaders have 
a responsibility as 
champions of industry 
not only to preach 
corporate governance, 
but actually to practise 
this. Being a good 
corporate citizen 
includes the nuisance 
of having to respond 
to questionnaires or 
surveys.
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corruption should be exposed, and the 
allegedly guilty party brought to justice, 
no matter whether there was political 
meddling in the decision to prosecute? And 
surely morality is not so arbitrary that a 
fraction of a percent in our recent elections 
decides whether it is right or wrong for a 
sitting president to be subject to the same 
rule of law as ordinary citizens? Clearly, if 
the law can be unethical, then a law against 
an act is not what makes the act wrong. A 
great excuse when my students catch me 
sliding through that pointless stop sign on 
campus.

People of faith might be tempted to 
suggest that, while the laws of men and 
women are not the source of ethics, 
the laws of God are. They are likely 
to reconsider in the light of Socrates’ 
perceptive question: “is certain conduct 
holy because it is loved by the Gods, or do 
the Gods love certain conduct because it 
is holy?” (the prevailing religion in Ancient 
Greece was polytheistic, but the question 
is just as effective for a single God). 
Surely, if the first option is true, if God’s 
preference for a certain kind of conduct is 
what makes that conduct ethical, then we 
have to accept that, if God’s preference 
were for the murder of innocents, then 
we should all go out and murder a small 
child. At this point, most people object that 
God would not have such a preference, 
but this is to endorse Socrates’ second 
option: that ethical principles have their 
source independently of God. Archbishop 
Emeritus Tutu did just this when he 
announced recently that he “would not 
worship an anti-gay God”. A good God, 
therefore, would direct us towards good 
moral principles, but would not in fact 
determine what such principles are (like 
the CPC and moral laws). Moreover, a good 
God is much more impressive on this view, 
since He is judged to be good by objective 
moral standards, rather than by His own 
self-imposed standards.

In the longstanding lecturers’ tradition 
of using imagined names that only 

the lecturer thinks are funny, I recently 
asked my students why it is wrong 
for Mr Tickenbash CA(SA) to provide 
assurance services to a company where 
he is a non-executive director. In the 
longstanding students’ tradition of giving 
an answer that only the student thinks 
is correct, several replied “because it is 
prohibited by the Code of Professional 
Conduct (CPC)”. These students had the 
direction of causality wrong: the CPC 
prohibition is the result, not the cause, 
of the fact that such behaviour is wrong.  

So, if the CPC is not the source of ethics, 
what exactly makes unethical behaviour 
wrong? It’s a question worth asking, 
because answering it will bring us several 
steps closer to knowing right from wrong 
in the countless cases of ethical quandaries 
not covered by the CPC. 

Apparently some people actually believe 
the cynic’s observation that “it’s only wrong 
if you get caught” (think of insider trading, 
for example). They make the same mistake 
of reversing causality by attributing the 
source of ethics to the law, instead of the 
other way around. In truth, law and ethics 
are like a married couple, who find out after 
several years that they don’t have much in 
common after all. Many laws have nothing 
to do with ethics: we can be relatively sure 
that the legislation introduced by Barack 
Obama to reform the US will not include a 
change requiring Americans to drive on the 
left hand side of the road. 

Of course, many laws do enforce a moral 
standard, but we cannot be sure that 
the standard in each case is correct. The 
apartheid-era Immorality Act prohibiting 
sex between different races was a brutally 
absurd example of an immoral law, but 
sadly it is possible to find examples even 
today. Surely damning evidence of political 

Finally, it is common to hear that the 
source of ethics is inside each of us, where 
we just know, deep down, the difference 
between right and wrong. This may simply 
mean that ethics has its source in feelings, 
a view known in philosophical circles as 
emotivism. It is also called the “boo-hurrah 
theory of ethics”, since it suggests that 
moral judgements amount to nothing 
more than statements like “murder – boo! 
kindness – hurrah!” But most people – 
philosophers included – cannot accept 
this view, because it makes ethics entirely 
subjective, and yet ethics are surely at least 
partly objective. We must agree that, say, 
genocide, is wrong, even though Hitler and 
not a few African leaders were (are) fond 
of it? Even though we cannot apprehend 
objective moral facts with any of the 
five senses, surely they do exist, just as 
objective facts about the mathematics of 
negative numbers exist?

The emotivists had one thing right – ethics 
does indeed come from inside – but the 
source is not our unexceptional capacity for 
feelings; rather, it is the unique characteristic 
that separates us moral animals from the 
rest of the herd, the same capacity that 
allows us to perceive those facts about 
negative numbers: rationality. Moral facts 
are facts of reason: they have their source in 
the hard, cold logic of “if P, then Q”. 

Thus, when the available guidance is too 
vague or contradictory, or is plainly false, it 
is ultimately logic that will help us discern 
right from wrong. It is not always easy, 
but the best way to resolve your ethical 
dilemmas is to think hard about them, to 
talk them through with wise people that 
you trust, possibly even write them down, 
and to choose the course prescribed by 
objective, infallible reason. That is from 
where ethical principles come, after all. asa

Jimmy Winfield, B.Bus.SC, BCom (Hons), 
PGDA, is a lecturer in the Department of 
Accounting at the University of Cape Town, 
and also runs the Cape Business Seminars.

The source of ethics?
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Die ekonomie
trap diep spore

Die landbou ervaar goeie tye, met 
inkomstes wat 50% gestyg het in 2008 

en goeie oeste wat oor die komende jaar 
wag. So ook die konstruksiebedryf soos die 
land sy infrastruktuur probeer verbeter na 
jare van erg verwaarlosing en toenemende 
tekorte.

Daar is ook ander sektore in die ekonomie 
wat selfs buitengewoon goed doen.

Werksgeleentheid in die sektor het die 
afgelope jare meer as verdubbel, en 
ondernemings toon sterk winsgroei. 
Staatsdiens brei vinnig uit soos die 
regering meer geld bestee aan sosiale 
diensverlening. Meer polisie, meer 
onderwysers en meer amptenare, almal 
teen goeie salarisse. Ook baie meer 
ontvangers van staatstoelaes, wat hierdie 
jaar uitbrei tot 13.3 miljoen. 

Besteding van al hierdie geld help ook weer 
om die kleinhandel gelukkig te hou, maar 
in die res van die ekonomie het baie ligte 
verdof en gaan dit van kwaad tot erger.

Motorverkope het die afgelope drie 
jaar gehalveer, met die helfte van 
motorhandelaars daarmee heen. Net so in 
die stedelike eiendomsmark, dwarsdeur 
die land, met baie eiendomsagente wat hul 
werk verloor het. 

Albei sektore het swaar gelei onder 
stygende rentekoerse van onlangse jare.

Goedgekeurde huisbouplanne was in 
Augustus 2008 tot soveel as -35% laer 
as ’n jaar gelede. Sementverkope het ook 
laasjaar gedaal, maar hierdie jaar teen ’n 
versnelde pas (-18% in Februarie 2009).

Hotelnagte het vroeg laasjaar nog 
+13% gegroei, maar in 2H2008 het 
omstandighede aansienlik versleg, so ook 
het elektrisiteitsverkope vroeg laasjaar nog 
teen 1% gegroei, daarna tot Oktober met 
-2% gedaal, maar toe vinnig gedaal met 
-5% in November en -10% in Desember, en 
nog met -7% in January 2009. 

Mynbouproduksie het laasjaar -7.5% gedaal, 
en ’n verdere -11% in Januarie 2009. 

Die vervaardigingswese het die eerste 
nege maande van 2008 nog redelik 
gegroei, hoewel binnelandse motorverkope 
20% gedaal het en ander duursame 
verbruiksgoedere (meubels, huishoudelike 
toebehore en toerusting) ook dalend 
was. Kledingstowwe en gebruiksgoedere 
(voedsel, drank) het dinge egter aan die gaan 
gehou, asook sterk vaste investeringsvraag 
na toerusting en boumateriale.

In 4Q 2008 het toestande egter drasties 
begin versleg, en het fabrieksproduksie 
-1.7% in Oktober, -6.4% in November 
en -7% in Desember gedaal. In Januarie 
2009 het dit ’n verdere 11% gedaal. Die 

hoofsaaklike rede was ’n drastiese afname 
in veral uitvoere, maar ook binnelandse 
privaat vaste investering.

Die groot internasionale kredietkrisis het 
uiteindelik in September 2008 ’n breekpunt 
bereik, die verlies in vertroue het veral 
gemeen met die vrees wat die toekoms 
betref. Orals het huishoudings en besighede 
begin verdedigend optree, hoofsaaklik deur 
belangrike aankope uit te stel.

Motors en toerusting moet een of ander 
tyd vervang word, maar in uiters onsekere 
tye is dit altyd slim om maar liewers vir 
eers te wag om te sien hoe dinge uitspeel. 

Die gevolg is egter ’n ineenstorting na die 
vraag vir baie produkte, veral motors, maar 
ook nuwe geboue, skepe en masjinerie. 
So ook na materiale soos staal, koper, 
nikkel en platinum. Ons staalproduksie 
het nog tot Augustus 2008 sterk gegroei. 
Teen Desember het produksie egter met 
-75% geval soos uitvoere gedaal het en 
voorraadvlakke verminder is, en was in 
January 2009 nog steeds af met -36%.

Vir 2009 beplan ons staalbedryf ’n 30% 
sny in produksie, motorvervaardigers 
verwag 20% verlaging in binnelandse 
verkope en 35% minder uitvoere, 
ferrokroom produksie is effektief gestaak, 
platinummyne verwag nog 10% minder 
produksie en diamantmyne sal waarskynlik 
20% minder produseer.

Bogenoemde is alles baie groot 
dalings, met enorme trefkrag soos die 
gevolge wyer uitkring in die ekonomie. 
Werksgeleentheid sal veral verminder, 
waarskynlik met tot soveel as 300 000 of 
3% van die arbeidsmag. Dit op sy beurt sal 
kleinhandelsverkope verder nadelig tref. 

Ons uitvoere het tot September 2008 
redelik gepresteer en R50-R60bn 
maandeliks verdien, wat neerkom op 
$7.5bn per maand. Daarna het uitvoere in 
Dollar terme binne ’n paar maande tot in 
Januarie 2009 gehalveer. Dit is nie asof 
daar niks gedoen word om hierdie kragte 
teen te staan nie. Die olieprys is skerp 
af van $150 na $40, wat verligting bring 
aan almal wat vervoer benodig. Die Rand 
het laasjaar 40% tot 10:$ verswak, wat 
verligting gebring het aan baie uitvoerders 
of produsente soos die landbou wat 
meeding met ingevoerde produk.

Die Minister van Finansies het minder 
belasting ontvang maar tog sy besteding 
uitgebrei en op hierdie manier die 
ekonomie gehelp, deur eenvoudig meer 
geld te leen. Vanjaar en volgende jaar sal 
hy dit selfs op nog groter skaal doen om te 
verhoed dat die ekonomie te veel verswak.

Die Reserwe Bank is ook besig om sy 
kant te bring. Dit het in Desember 2008 
rentekoerse met 0.5% verminder, met ’n 
verdere 1% daling in Februarie 2009, wat 
die prima rentekoers na 14% verminder 
het. Verdere rentekoersdalings word 
in komende maande verwag, wat die 
primakoers waarskynlik tot nader aan 11% 
of selfs laer sal neem.

Hierdie aksies, asook ons groot 
infrastruktuurbesteding en internasionale 
pogings om die wereldekonomie wëer aan 
die gang te kry, is alles ondersteunend vir 
ons ekonomie. Dit behoort te verhoed dat 
die ekonomie se insinking onnodiglik diep 
of lank sal wees.

Tog sal ons realisties moet wees oor 
oorsese gebeure - wat dit vir ons kan inhou 
- en wat ons kan vermag in sulke moeilike 
omstandighede.

Daar gaan beslis baie sektore in die 
ekonomie wees wat lank harde bene sal 
kou, al is daar ook ’n paar sektore wat 
redelik goed behoort te presteer of altans 
nie baie sal terugstaan nie, waaronder, die 
konstruksiebedryf en die staatsdiens. 

Cees Bruggemans is hoofekonoom van 
First National Bank. Besoek sy webwerf 
www.fnb.co.za/economics en skryf in op sy 
gratis e-pos artikels. 
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folded flat into the floor of the luggage 
bay when not in use. If you are planning to 
accommodate only five people, then the 
luggage bay is cavernous, as I discovered. 
You can allow your wife to take just about 
all she wants on the holiday trip, and still 
have space for your golf clubs. What a 
pleasure. 

The inside of the cabin is very well laid 
out. The instrumentation cluster has 
the usual speedometer and tachometer, 
but also has a display that indicates the 
wheels that are being driven by the motor, 
i.e. two rear wheel or all four. There is a 
multi-function display above the sound 
system, which gives you information about 
both the instantanious and the average 
fuel consumption, speed, barometric 
pressure and altitude, not to mention 
a compass. The vehicle comes with a 
fantastic Rokford Forsgate sound system, 
with speakers strategically and generously 
placed including on the fifth door (boot) for 
those braai days. The sound system also 
has a subwoofer in the boot, if you are in 
a mood for feeling the music and not just 
hearing it. The vehicle comes standard 
with all the creature comforts that you 

will need, including, panoramic sunroof, 
heated electric front seats, leather, air-
conditioning (including separate controls for 
the rear), electric windows and automatic 
transmission. The vehicle I had was fitted 
with dual screen dvd players in the front 
seat headrests, which my kids loved and so 
did I, as I never heard “are we there yet” 
throughout the test period.

On the road, the vehicle is very capable, a bit 
sluggish for my liking but sufficient power to 
travel fully loaded at the national speed limit 
of 120km/h. Overtaking is also acceptable for 
a vehicle of this size. Parking is a bit difficult, 
purely because of the size, but the parking 
sonar does help, especially when reversing. 
The vehicle suspension is very soft on the 
road and swallows the bumps easily, making 
the current South African roads (with road 
works) a pleasure on which to drive.

Off road, however, is where this vehicle is 
at its best. Its gearbox allows one to drive 
the vehicle in the following configurations, 
two wheel drive high (this is for high speed 
tar roads), four wheel drive high (for gravel 
roads), and four wheel drive with central 
diff lock (for more rugged terrain and those 
sticky situations). The one thing missing 
from this vehicle that surprised me was 
the lack of hill descent control, which has 
become standard on most of the Pajero’s 
competitors.

Overall the vehicle grew on me and was 
a really fun car to drive out of town. Fuel 
consumption for the 3.2 DiD diesel was 
around 11L/100 km overall, which is not 
bad for a vehicle of this size. I have to 
admit the high driving position and size did 
make me feel invincible, especially next to 
the Gauteng taxis, which gave me an extra 
sense of safety. All in all, a well rounded 
vehicle especially if you plan to drive off 
the beaten path. Enjoy the adventure.

Car supplied courtesy of Mitsubishi Motors 
SA. asa

Azim Omar CA(SA) is the Project Director: 
Small Practices, SAICA. 

Mitsubishi Pajero

The Mitsubishi Pajero is well-known 
for winning the Paris Dakar rally, but 

how does this vehicle measure up in the 
real world, i.e. Gauteng traffic (aaargh!), or 
long trips with the kids? After a week of 
testing, I can honestly say that this vehicle 
is actually very capable, as long as you 
can get used to its sheer size. Once you 
get past the size however, the vehicle is 
absolutely luxurious in terms of interior 
space and proportions. In other words, a bit 
like driving around in your lounge, complete 
with dual dvd players for the backseat 
passengers. 

The latest upgrade on the vehicle changed 
the cosmetics of the vehicle considerably 
from its predecessor. The most obvious 
change are the huge silver headlights and 
tail-lights, as well as a revised bumper 
treatment. This gives the vehicle a very 
sporty and aggressive look, without 
being overwhelming. The inside of the 
vehicle has grown such that it can now 
accommodate seven passengers, as long 
as you don’t require a boot, as the third 
row takes up almost the full luggage bay. 
This third row of seats has a clever folding 
system, which allows the seats to be 

Erratum: In our May 2009 edition we 
incorrectly priced the Mercedes M Class, 
the correct price is R660 000.
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Relational Currency
 “What you sow - you will reap.”  

“Karma” 
“Invest wisely – earn the best interest”

asa  I  june 2009

In business relationships, the above 
dynamics of currency are true. The 

smallest act of kindness or unkindness can 
have a significant effect on the people with 
whom you work. As a New Gen CA(SA), 
it is important to know that your return 
on your investment in relationships is far 
more valuable than financial return on 
your Annual Financial Statement. Let me 
illustrate this by the stories of two well-
known men of our century, Desmond Tutu 
and Adolf Hitler.

The African Bishop, Desmond Tutu, 
was once asked why he became an 
Anglican rather than joining some other 
denomination. He replied that in the days 
of apartheid, when a black person and 
a white person met while walking on a 
footpath, the black person was expected 
to step into the gutter to allow the white 
person to pass and nod their head as a 
gesture of respect.

“One day” Tutu said, “when I was just a 
little boy, my mother and I were walking 
down the street when a tall white man, 
dressed in a black suit, came toward us. 
Before my mother and I could step off 
the sidewalk, as was expected of us, this 
man stepped off the sidewalk and, as my 
mother and I passed, tipped his hat in a 
gesture of respect to her! I was more than 
surprised at what had happened and I 
asked my mother, ‘Why did that white man 
do that?’ My mother explained, ‘He’s an 
Anglican priest. He’s a man of God, that’s 
why he did it.’ When she told me that he 
was an Anglican priest I decided there and 
then that I wanted to be an Anglican priest 
too. And what is more, I wanted to be a 
man of God.” 

Adolf Hitler’s (leader of Germany during 
the Second World War) life illustrates the 
opposite. From a secret report written by 
Hans Frank in 1930, Hitler’s father was the 
illegitimate child of Hitler’s grandmother, 
a cook, working for a Jewish family when 
she became pregnant. The family paid 

Hitler’s grandmother a paternity allowance 
from the time of Hitler’s father’s birth up 
to his fourteenth year. Hitler’s father was a 
civil servant. He was short-tempered, strict 
and brutal. It is known that he frequently 
hit the young Hitler. He was also shocked 
and totally disapproving when the young 
Hitler told him of his desire to become an 
artist. He wanted Hitler to join the civil 
service and Hitler hated him for that. His 
father died when Hitler was only 13. Some 
believe that this abusive behaviour of 
his father could have been the source of 
embarrassment and hatred for the future 
leader of Germany.

Hitler had never given up his dream of 
being an artist and after leaving school 
he left for Vienna to pursue his dream. 
However, his life was shattered when, 
aged 18, his mother died of cancer. 
Witnesses say that he spent hours just 
staring at her dead body and drawing 
sketches of it as she lay on her death bed. 
In Vienna, the Vienna Academy of Art 
rejected Hitler’s application. His drawings 
which he presented as evidence of his 
ability were rejected, as they had too few 
people in them. The examining board did 
not just want a landscape artist.

Without work and without any means to 
support himself, Hitler, short of money, 
lived as a tramp. He spent his time painting 
post cards which he hoped to sell and 
clearing pathways of snow. It was at this 
stage in his life that he developed his 
hatred of the Jewish people.

He was convinced that it was a Jewish 
professor that had rejected his art work; 
he became convinced that a Jewish doctor 
had been responsible for his mother’s 
death; he cleared the snow-bound paths of 
beautiful town houses in Vienna where rich 
people lived, and he became convinced 
that only Jews lived in these homes. After 
five years, his mind had become warped 
and his hatred of the Jewish people, known 
as anti-Semitism, had become set. Hitler 
called Vienna “five years of hardship and 
misery”. Hitler made it clear that his time in 
Vienna was entirely the fault of the Jewish 
people: “I began to hate them”.

This leader of Germany’s hatred for 
the Jewish people started off with the 
disappointment in his father’s abusive 

behaviour, developed into a prejudice that 
all Jewish people were opposed to him. 
And his prejudice led him to develop a deep 
hatred that resulted in a heartbreaking 
killing of millions of innocent people.

We learn from the stories of these two 
profound leaders that our smallest actions, 
even those that seem about as insignificant 
as a R1 coin, can change the lives of the 
people with whom we work, in a good or 
bad way. As an emerging CA(SA) leader 
of our country YOU have the choice of 
whether you want to live a life that serves 
only yourself or a life that serves humanity, 
save or break your relationships, change 
the outcome of wars and even affect 
eternity.

Investing acts of kindness when you know 
you will get something in return is easy. 
The challenge though, in all business 
relationships, is the uncertainty and risk 
that in your efforts at giving love, building, 
caring, sacrificing and serving, you may 
invest more than you receive in return. 

Your paradoxical question may then 
be:” Why would I want to invest beyond 

reason?”

My simple answer is: “Inner fulfilment and 
return beyond reason”.

The universal challenge therefore is: 
“What can I do to invest beyond reason in 
relationships, and how can I sustain this 
servant attitude?” 

I believe that your 1st investment goal 
to live by should be the “Setting the 
stage principle!” Your goal should be 
consciously to be the first to initiate the 
next coffee meeting, send the email, ask 
caring questions, arrange the discussions 
and phone after a long absence. The 
investment that you make now may not 
reap rewards in the short run, but it will 
over the long run. In his book “Winning 
with People” John Maxwell emphasises 
that we need to have a long-term view in 
relationships. We should invest and not 
expect a quick return. He mentions that he 
now only after 20 years, is receiving from 
business relationships in which he had 
been investing in for decades. 

Your 2nd investment goal to live by should 
be the “Abundance principle!” Your goal 
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should be to give abundantly of and from 
yourself without expecting anything tangible 
in return within your boundary parameters. 
This does not mean that you should 
become a people pleaser, and not have any 
boundaries and constantly live for approval 
addiction. The late Robert Greenleaf, a 
former AT&T executive, advocates service 
to others as a leader’s primary purpose. If 
people feel that you are genuinely interested 
in serving others, then they will be prepared 
not just to follow you but to dedicate 
themselves in to what you believe.

I’d like to illustrate the two investment 
goals by sharing a story from one of Trevor 
Hudson’s books. The story is about Jack 
Smith who was a director of a medium-
sized manufacturing company where 
he employed about seventy people. For 
reasons beyond Jack’s immediate control, 
relationships did not go well for him. One 
day, in the midst of an intense labour 
conflict, he went into his office, sat down 
and said to himself:” I am not running this 
business well and I do not know what to 
do”. Jack realised that he had to create 
the conditions in which individuals can 
develop to the maximum of their capacities 
within the opportunities available. His 
company was little more than the people 

who worked there. If all of them were 
working, thinking and creating at their 
highest potential, the company would 
grow. His task, as the main influence on his 
company, was to develop an environment 
in which each human being should grow. 
Over months, Jack gradually made small 
changes that created an atmosphere in the 
business that helped both the employees 
and the company to grow. From the small 
changes Jack developed the following 11 
guidelines that he lived by as director and 
that subsequently had a positive return 
throughout his whole company in a positive 
and successful manner:

• Serve those who you expect to serve you
• Consider no person inferior, but recognise 

his or her limitations
• Lead others by action and example
• Be humble in speaking about your 

accomplishments
• Teach and be prepared to be taught
• Attack unfairness from any quarter
• Believe that your employees must prosper 

if you are to prosper
• Seek the truth no matter who may get hurt
• Seek for wisdom and insight when you 

must make a decision affecting the life and 
future of any person

• Make your own decisions based on your 

own best judgment only after careful 
consideration has been given to all the facts

• Forgive honest mistakes where the person 
making the mistakes is honestly self-critical

• If people are not self-critical, they must 
learn to be or they can never successfully 
supervise others or develop to the best of 
their abilities.

As a New Gen CA(SA), you will have 
moments when you wish you could forget 
or change something in a relationship: 
right a wrong; correct a mistake; gain love, 
gain power; escape; flee and fight. But 
the reality is that relationships are messy, 
full of chaos and intrigue, and it is in this 
messiness that we find substantial growth, 
meaning and significance. Victor Frankl said 
that we are only as happy as we are in our 
relationships. 

Scott Peck started his best seller book, 
“The road less travelled”, with the phrase: 

Life is difficult. 

I’d like to close with a slightly different 
phrase: 

Relationships are MESSY, that is the 
beauty of them! asa

F A S S E T

Have you cashed in yet?  As a SMME registered with Fasset, 
you can apply for the Learnership Cash Grant (LCG). This allows 
you access to up to R27 000.00, provided you have registered 
a learner on one of our learnerships.  Learners need to have 
been registered between 1 January 2009 and 31 December 
2009.  Learners must be Black (African, Indian or Coloured), 
or a learner with a disability.  Learners must be South African 
citizens.  The LCG Application is only due on 31 March 2010. 
 
To cash in now, find full details by calling 086 101 0001 or 
visiting www.fasset.org.za

Cash in
on skills 

development.

5385 ASA June 09.indd   3 4/23/09   4:29:21 PM



I  new generation  I

42

Social DNA

People are different! As a new 
generation CA(SA) making your way 

through corporate South Africa, you will 
experience the difference immediately. 
People not only look different but they 
are different. They act differently, behave 
differently and deal with exactly the same 
issues differently. Let’s just be honest, it’s 
confusing. 

The key to managing and negotiating this 
tricky phenomenon will be your ability to 
read people and adapt to their social DNA. 
We have noticed this skill with all our 
successful customers. The people who 
succeed, succeed with people. As a new 
generation leader in our country, one of the 
most important skills you need to develop 
is an ability to assess people’s social DNA 
and engage and manage it accordingly. 
Working with trainee accountants, we 
almost always get the complaint: “Every 
manager wants something different, 
and if he/she wants the same thing, he/
she wants it done differently.”

Here is on what your focus needs to be: 
Personality and Perception. 

The 1st focus in terms of social DNA is 
Personality. A lot has been said about 
personality, the most popular assessments 
being the MBTI programme and the DISC 
programme. But here is the core of what 
you need to know.
 
Fig 1 (below right) shows that people are 
either more introvert or extrovert and more 
people or task orientated. This leaves us 
with four basic personality types, which 
have the following characteristics:

Extrovert/Task Oriented:
• Driven
• Seeks freedom from control and detail
• Fears to be controlled and micro-managed
• As a manager, delegates easily and 

expects results
• Enjoys a person that takes initiative 
• Has a confrontational style when in 

conflict

Extrovert/People Oriented:
• Enthusiastic, outgoing
• Verbal - enjoys talking
• Likes change
• Fears being rejected and will have a very 

social style of management
• Will seek a social relationship with 

manager
• Enjoys working with people that are 

flexible 

Introvert/Task Oriented:
• Follows the rules, keeps to standards
• Security and assurance, with no risk taking
• Tends to over analyze and seeks the detail 

and proof
• Fears irrational impulsive behaviour and 

will tend to micro-manage
• Enjoys people that are accurate and 

precise
• Needs specifics from his/her manager

Introvert/People Oriented:
• Patient, settled
• Authentic, what you see is what you get
• Motivated by stability
• Fears confrontation and change
• Seeks managers that are friendly
• Tends to get managed, even though a 

manager
• Sometimes too soft, a walkover with no 

boundaries

The key with personality is to understand 
your own personality and develop an 
awareness of how that will impact your 
social DNA. Then you need to use the four 
basic personalities and assess the people 
that you work with, and then answer this 
question: “How would they like it to be 
done?” If you can make that assessment 
and adapt to the different personality 
styles, you are halfway there in terms of 
managing a different social DNA. You will 
get better at this through experience, but 
keep at it!

The 2nd focus of social DNA is perception. 
People have different perceptions because 
of their paradigms. The word paradigm is 
from the Greek word “paradigma”, which 
means: a pattern or map for understanding 
and explaining certain aspects of reality. 
Every day you have people with different 
maps coming to the same office, facing 
the same reality, but because of their maps 
they interpret that reality differently. 

Paradigms are formed by past experiences. 
We all grow up differently, even if we come 
from the same culture. We must become 
aware of the perceptions of others that 
work with us. Again the first step here is 
an awareness of your own perceptions 
and with what paradigms you are living 
and how that will affect your behaviour. 
We all have a distorted sense of reality 
and, therefore, we need to understand 
our own perceptions. This will lead to a 
greater respect and understanding for the 
perceptions of those with whom you work. 

As a new generation CA(SA), you need to 
expect the social DNA of each individual 
that you work with to be different, some 
more different than others. Become aware 
of the differences as soon as possible, and 
adapt to each specific personality and each 
specific perception.  asa
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Extrovert/task

Introvert/task

Extrovert/people

Introvert/people

Figure 1
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Group = more than self

At school I was not good with sport. 
Bottom line - I sucked! Teachers 

always thought that because I was tall and 
lean I could be a 1st team player. To my and 
their disappointment, I ended up as the last 
team’s reserve sitting on benches during 
games and realising that maybe I should 
just stick with the things at which I was 
good: choir, drama and studies. So I quit 
the sports teams to the great relief of my 
coaches!  

In business, much has been written in the 
past decade about the power of teams in 
business. But I often wonder why we rarely 
encounter really great business teams that 
work at their full potential, team members 
that speak collectively about the vision of 
the team, and team leaders that really care 
about the wellbeing of their teams. The 
answer may not be easy, but I believe that 
YOU as a New Gen CA(SA), can contribute 
towards your team so that it becomes a 
great team - that is, not just a buzzword but 
the real deal! Below I highlight three Team 
Tips from three inspiring team players in 
their teams.

team tip 1: John Ortberg writes that you 
need to be the kind of team player people 
want to sit next to in the business game. 
Be the kind of player to whom other 

people do not mind losing. People do not 
like losing to insulters, know-it-alls and 
inconsiderate players. If that is you, other 
people will shut you out of trades. Learn to 
win with grace, lose with grace and forgive 
with grace!
 
team tip 2: Nancy Ortberg urges team 
members to accept that there is too 
much to accomplish for one person to be 
responsible for everything. The world is 
moving too quickly for us to do anything 
unless it is with a great team of people. 
Have the character and be glad if there are 
people on your team who:

• are better than you;
• can come up with new and innovative 

ways to do things and applaud that; and 
• will tell you the truth and make great 

collaborative decisions.

Nancy also explains that there is a big 
difference between being a BAD fit and 
being a BAD person – personal leadership 
is about having the courage to make that 
distinction. Too often we hide behind the 
belief that “I am a bad person” when the 
reality is that you may simply be a bad fit. 
If you are a bad fit, the result is that your 
team suffers and you suffer. One of the 
fundamental jobs of personal leadership 
is to make sure that you are the right fit 

in your team. Be the right fit in terms of 
integrity, in terms of talent, in terms of 
energy, in terms of initiative, in terms of 
drive and in terms of team player mentality.

team tip 3: John Maxwell explains that 
ultimately a team is simply a collection of 
people. The challenge for each individual – 
each team member – is to become to the 
kind of person that can maximise his/her 
contribution and push the team forward to 
fulfil its mission. Developing a better team 
always begins with YOU. Your God-given 
ability may be out of your control, but the 
ability to work in a team is not. All people 
can choose to become better teammates. 
He gives 17 essential qualities of a team 
player that guide you to improve your value 
as a team member. 

• Adaptable
• Collaborative
• Committed
• Communicative
• Competent
• Dependable
• Disciplined
• Enlarging
• Enthusiastic
• Intentional
• Mission Conscious
• Prepared
• Relational
• Self-improving
• Selfless
• Solution oriented
• Never Quit

In the leadership issue of March 2009, we 
said that we only learn in the trenches! I 
agree - being part of a team teaches and 
develops not only your technical skills but 
also many valuable social skills. Embrace it! 

New Gen Resources: 
Ortberg, Nancy (2008). Unleashing the 
Power of rubber bands. Lessons in  
non-linear leadership.
Ortberg, John (2007). When the game is 
over, it all goes back in the box.
Maxwell, John (2002). The 17 Essential 
qualities of a team player.
Maxwell, John (2004). Winning with People.
Hudson Trevor (2006). The journey of  
the spirit. 
Covey, Stephen R (1990). Principle centred 
leadership. asa
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‘The Hope Factory made my
dream of having my own
clothing shop come true.’

Nombulelo Welcome

Earn 15 – 25 points on your BBBEE Scorecard by investing in The Hope Factory

The Hope Factory has developed more than 560 entrepreneurs over the past 7 years, of whom 82% are still
financially productive. Investments in The Hope Factory will be used to develop more entrepreneurs, and
your company will be eligible to claim Enterprise Development points of 15% to 25% on your scorecard.

A platform created for you by SAICA
For more information contact:
Elizabeth Zambonini // elizabethz@saica.co.za // 011 621 6680





Maximising Property Potential

OFFICES       RETAIL        INDUSTRIAL

www.broll.com

Broll, South Africa’s leading

commercial property services group,

together with international partner,

CB Richard Ellis, brings together an 

unrivalled mix of technical expertise 

and global market knowledge with

the sole purpose of maximising your

property’s potential; wherever it is.

orchestrate
v. tr 1 arrange, combine or direct elements for maximum effect



Women’s Day on the 9th of August is all about honouring women – their love, their warmth, and their strength.
Women are managers and mothers, wives and workers, diplomats and daughters.

The Hope Factory creates unique and beautifully handcrafted gifts which reflect all these exceptional qualities of women.
By purchasing our products you create employment, empower people, and uplift communities.

So empower more than just the women in your life this Women’s Day and buy a gift from The Hope Factory.



Frontline is a specialist financial recruitment company
THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Angus du Plessis
Consultant

Carl Williamson
Regional Manager

Jim Wilson CA(SA)
Senior Consultant

Paul Jacka
Managing Director

Karen Oosthuyse
Senior Consultant

Lerato Makhetha
Consultant

Judy Markwell 
Regional Manager

Michele Deeks
Senior Consultant

Graham Burnside
Chief Executive Officer

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
58 Loop Street, Hycastle Building, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308
Website: www.frontlinesolutions.co.za

a division of

Camilla Barlow
Senior Consultant

Chrissy Bingham
Consultant

Cordelia Madanire
Consultant

Gladwin Barns
Consultant

Ian Shortreed CA(SA)
Senior Consultant

Tumi Mache
Consultant

Nathenia Watson
Consultant

GROUP FINANCIAL MANAGER - JHB
R800 000
CA (SA) with 3 to 7 years’ post article experience to
take responsibility for tax and statutory manage-
ment, treasury, working capital, budgets, staff man-
agement, forecasts and modeling, preparation of
financial statements, year end and half year consoli-
dations of division of listed group. Right-hand
person to Group Operations Executive, this is a career
opportunity for a hands-on, ambitious candidate
aiming for a career as CFO of a major group.
Contact michele@frontlinesolutions.co.za

GROUP TAX MANAGER - JHB
R Neg
CA (SA) with HDip Tax and 3 years’ experience in
heading a tax department. We have two roles for
candidates with this experience.
Contact michele@frontlinesolutions.co.za

FINANCIAL ACCOUNTANT - JHB
R650 000 pa plus bonus 
Highly successful division of listed Blue Chip group
seek ambitious CA (SA)/BCom (Hons) with 2-3
years’ experience. Role requires technically strong
professional with excellent report writing and Excel
skills. Brief includes preparation of consolidated
accounts with commentary, consolidated forecast
and contribution to the plc reports, analysis of results,
compilation and analysis of management info with
variance report and reporting on the division's
working capital. The successful incumbent will act
as co-ordinator between London office and the
regions, but also work with operations nationally.
Contact camilla@frontlinesolutions.co.za

FINANCIAL MANAGER - SOUTHERN
SUBURBS - CAPE TOWN
R700 000
Outstanding opportunity for “hands on”, business
minded, strategic thinker to lead and manage the
financial function of this successful manufacturing
company. A CA (SA)/ B.Com with a proven track
record in the manufacturing environment. Respon-
sibilities include all aspects of financial management,
reporting, planning, budgeting, forecasting and
corporate governance. Exceptional leadership and
computer skills (advanced Excel) required.
Contact helen@frontlinesolutions.co.za

HEAD OF TREASURY MANAGEMENT
- CAPE TOWN
Highly neg package
Rare opportunity to be involved in the growth and
development phase of business with excellent
opportunities for career development in investment
banking/financial services. Client seeks an experi-
enced individual to build and look after a full scale
treasury function, manage the businesses liquidity,
asset and liability mix, interest rate and FX risk
exposure. Excellent money market, treasury trading
experience, strong local contacts in the SA banking
and finance industry and deep knowledge of debt
funding markets and products is required.
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAGER - SHARED
SERVICES CENTRE, CAPE TOWN
R neg
Challenging opportunity exists for seasoned
professional with experience in operational manage-
ment of Shared Services Centre (you would have
been involved with the implementation thereof).
This senior level position reports into the CFO and
focuses on providing quality financial services and
internal controls to support business processes. CA
(SA)/CIMA with ability to think laterally and offer
creative and innovative solutions to business chal-
lenges is required.
Contact helen@frontlinesolutions.co.za

MANAGEMENT ACCOUNTANT -
DURBAN
R450k
A large shipping company is seeking a CA (SA) with
2/3 years’ commercial experience in a similar envi-
ronment. Responsibilities include, budgeting, fore-
casting, capex, ad hoc costing and analysis thereof.
Contact dina@frontlinesolutions.co.za

INTERNAL AUDITOR - DURBAN
R400k
This newly created position requires a self starter,
analytical thinker with a thorough knowledge of
internal control concepts, corporate governance
principles and IFRS. You must have a CA (SA) or
CIA qualification with exposure to main frame pro-
duction and financial reporting systems.
Contact Lauren@frontlinesolutions.co.za

FINANCIAL MANAGER - DURBAN
R600k
Large FMCG company requires a CA (SA) with a
minimum of 5 years commercial experience to join
their sales and distribution arm at their head
office. Duties include the monthly management
accounts, group consolidations, group tax and
overseeing the Debtors, Creditors, stock and fixed
assets. Reporting in a standard costing environ-
ment will be an advantage. This position will report
directly to the Financial Director.
Contact nicky@frontlinesolutions.co.za

FINANCIAL CONTROLLER - EAST RAND
R520 000 - R620 000 plus
performance bonus
Excellent listed manufacturing group has superb
opportunity for CA (SA) with manufacturing/
FMCG/supply chain or logistics experience. A very
commercial position where you will be fully involved
in driving the business forward. You should have an
understanding of contracts and negotiations as
well as costing and operational processes.
Outstanding career path.
Contact karen@frontlinesolutions.co.za

CORPORATE FINANCE - JHB
R550 000
CA (SA) with 2 years’ experience in professional advi-
sory corporate finance environment. Your excellent
attention to detail, financial modeling, etc. will be
used in this entrepreneurial investment bank.
Contact michele@frontlinesolutions.co.za

NEWLY QUALIFIED / SOON TO
QUALIFY CA'S
Where do you want to be in
2009/2010?
If you are seriously considering a career move out
of the auditing profession into a commercial/business
environment within the next 12 months, come and
talk to us about the various options open to you.
We can assist you in finding a suitable position in line
with your personal vision and objectives, including
a competitive package starting at around R450k,
exclusive of performance based incentives. Don't
delay. Act now and let us facilitate your career
path development into the future. Contact:
ian@frontlinesolutions.co.za (Johannesburg)
helen@frontlinesolutions.co.za (Cape Town)





www.networkrecruitment.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS

NETWORK
F I N A N C E
R E C R U I T M E N T Giving you the right 

angle on Financial 
Recruitment

AUDIT/CA Tel: +27 12 348 4940 
TAX Tel: +27 11 234 0600

GENERAL FINANCE Tel: +27 12 361 3475
Tel: +27 11 234 0600

     

Combine a challenging & rewarding career •	
with lifestyle peace of mind
Excellent remuneration package with a •	
secure and solid foundation
Generous bonus scheme•	
Relocation support•	
Well	established	&	innovative	firm•	

areyou1@condontreasure.com.au
www.condontreasure.com.au

Your Opportunity
Our	 accounting	 firm	 based	 in	 Queensland	 is	
seeking	CA	qualified	Accountants	with	recent	
experience in public practice (taxation) ac-
counting or Big 4 audit experience, to join our 
team. 
These positions would ideally suit professionals 
who	 speak	 fluent	 English	 and	 are	 looking	 to	
permanently reside in Australia.

Experienced Accountants
AUSTRALIA





011 269 8700

www.a-o-c.co.za

FINANCIAL MANAGER

R800K - R650K 
CA(SA) - Manufacturing - North

kim.sarakis@a-o-c.co.za

Profi t with the Professionals

 TAX ACCOUNTANT

R800K - R600K
CA(SA) & Hdip Tax - Banking - North

rachel.joffe@a-o-c.co.za

OPERATIONS DIRECTOR

R720K - R600K
CA(SA) - FMCG - Nigeria

cindy.dharmapall@a-o-c.co.za

FINANCIAL MANAGER

R650K - R600K
CA(SA) - FMCG - Bryanston

natasha.theorodores@a-o-c.co.za

FINANCIAL MANAGER

R800K - R600K
CA(SA) - Telecoms - North 
rachel.joffe@a-o-c.co.za

FINANCIAL MANAGER

R630K - R570K
BCom - Manufacturing - South

kgomotso.kgopa@a-o-c.co.za

GROUP REPORTING ACC

R550K - R450K
CA(SA) & Post Articles - Banking - Jhb 

nick.els@a-o-c.co.za

FINANCIAL ACCOUNTANT

R500K - R350K
BCom - Equipment - Linbro Park

kim.sarakis@a-o-c.co.za

NATIONAL CREDIT MNGR

R550K - R480K
BCom - Manufacturing - South

kgomotso.kgopa@a-o-c.co.za

Duties

You will be required to do quality check-
ing on the reports. Required to under-
take detailed financial operational and 
industry analysis. Required to motivate 
investment decisions within structured 
environment.

www.oasiscrescent.com

At Oasis we value experience and the 
ability to make level-headed decisions 
under pressure. We are seeking an 
Accountant CA (SA) with between 10 to 
15 years of experience. If you believe 
you are the experienced candidate 
with the required accounting skills we 
invite you to apply for this position and 
become part of our dynamic team.    

The Oasis Group is a Global Asset 
Management business based in 
Cape Town with offices in Durban, 
Johannesburg, Dublin and Dubai. 
We are looking to recruit a CA (SA) to 
be based at our office in Cape Town.

Location 

      Cape Town. 

Remuneration
 
Market Related Cost to Company. 

How to apply

Please email CV, Identity Document 
and Academic Transcripts to 
recru i tment@oas iscrescent .com

Or post hard copies to Recruitment 
P O Box 1217 Cape Town 8000 or call 
HR on 021-4137860.  You wi l l  be 
contacted if you are short listed. 

Invest in a long term career at Oasis

Do you think your 
company is 

undervaluing you?

Requirements

CA (SA) 10 - 15 Years of Financial Services 
Industry experience.

CLASSIFIEDS

Closing Date for Advertisements: Please note 
that all adverts should be submitted to this 
office in writing two months prior to publication 
date. 
Important Information: A telephone number, 
contact name and postal address must be 
included with any advert submitted and in the 
event that payment is not made before the 
closing date the advert will not be published. 
Legislation requires your VAT Registration 
number for invoicing purposes. 
For Classified Advertisement information: 
Contact Angel Lelosa Tel: 011 621-6696. 
All advertisements to be submitted to: 
Accountancy SA, PO Box 59875, Kengray, 2100, 
Fax 011 621-6807 or  
Email: classifieds@saica.co.za

APPOINTMENTS

TRAINEE ACCOUNTANTS  
New trainees required.
Article clerks required. If you believe it is 
time for a change, you are welcome to talk 
to us. Medium size auditing firm situated 
through Gauteng and Cape Town. E-mail CV 
to: marium@mbainc.co.za.

AUDIT MANAGER/SUPERVISOR
You have completed or are completing 
your articles and wish to pursue a career 
as a CA(SA), RA in public practice. For an 
excellent career advancement opportunity, 
with the ultimate aim to become a partner, 
your first call must be to us: Mervitz & 
Malan Chartered Accountants Inc. is a 
medium sized audit firm and professional 
accountancy and business services provider 
located in Brooklyn, Pretoria. Contact  
willie.botha@mervitzmalan.co.za or  
Tel 012 346 3044. Visit our website at  
www.mervitzmalan.co.za.

CAP CHARTERED ACCOUNTANTS 
Firma in Durbanville – Kaapstad, het poste vir 
leerlingrekenmeesters en ouditbestuurders. 
Mededingende salarisse, ‘n tegnologies 
gevorderde en stimulerende omgewing en 
loopbaangeleenthede. www.chartered.co.za 
Faks 021 914 7789 e-mail  
cv@chartered.co.za.

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist. Please email 
one page CV to david@dkalmin.co.za.

MEYER STEYN CA(SA)
A dynamic firm of auditors and accountants 
in Florida has vacancies for new trainee 
accountants and bookkeepers. We offer 
excellent remuneration and training as well 
as great prospects for advancement. Please 
forward a CV to the staff partner at 
manie@meyersteyn.co.za or fax to  
011 672 0067.
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CLASSIFIEDS

SA TO BERMUDA RECRUITMENT AGENCY
An exciting opportunity to earn tax-free US dollars awaits qualified 
accountants looking for international experience. Bermuda is rated as 
one of the world’s most beautiful islands and is also a major offshore 
insurance and investment centre. Local agency is run by a South 
African CA with extensive personal experience of living and working 
in Bermuda. Interested? Visit www.satobermuda.com for more 
information.

PARTNERSHIPS & PRACTICES

BEE Partner
Old established five partner firm in Edenvale wishes to offer 
partnership to a suitably qualified Chartered Accountant. Established 
client portfolio would be an added advantage but by no means 
essential. Reply to marcop@tuffsan.co.za.

MERGE 
3 Partner audit firm in Tyger Valley wishes to merge with sole 
practitioner with strong ethical values and client portfolio. Reply to 
pa@chartered.co.za.

MERGING
Interested in merging with a well established successful accounting 
and auditing firm in Gauteng and Cape Town. Lets talk about the 
possibility and opportunities. Call Marius at 082 887 3496.

TAKE OVER
Well established successful CA firm wishes to take over accounting 
and auditing firms (Gauteng and Cape Town only). If you are 
interested in selling, call Marius at 082 887 3496.

SERVICES

COMPANIES & CC’s 
Shelf companies. Company and CC name reservations, registrations, 
lodgements, special resolutions and searches. Restoration of 
deregistered companies and CC’s. Publication of notices in 
Government Gazette. HENZEL SERVICES (PTY) LTD  
Tel 012 320 7230 services@henzel.co.za.

PRODUCTS

amaChingChing Assets 
ASSET REGISTER and DEPRECIATION Software. IAS 16 compliant 
(AC 123) (IFRS). Revaluations, Component based assets, Export 
to Excel. Asset Tracking. The preferred up-to-date and easy to use 
solution. 011 608 1165 www.softwareshack.co.za  
sales@softwareshack.co.za.





  FINANCIAL ACCOUNTANT
  R550 000 - R450 000 CTC, JHB CBD

An industry leader seeks motivated self starter who likes to work under 
minimal supervision in a large corporate environment. This is a role that 
will change and grow over time and requires a flexible person with loads of 
initiative. CA (SA) + 1-2yrs post articles experience. liz@wexford.co.za

  FINANCIAL MANAGER
  R650 000 - R550 000 CTC, Kempton Park

Successful construction group requires an astute Accountant who has 
excellent people skills, a strong financial background & keen business 
savvy. This position covers the full range of functions from financial to 
management accounting, interaction with decision makers & supervision of 
staff in a fast-paced environment. CA (SA) + 2yrs commercial experience. 
carmen@wexford.co.za

  MANAGEMENT ACCOUNTANT
  R550 000 - R480 000 CTC, JHB CBD

Large prestigious organisation employs top professional talent to ensure a 
stable and profitable organisation. This position requires a candidate with 
excellent interpersonal and technical skills. BComm Hons plus experience 
essential. liz@wexford.co.za 

  CA (SA) SENIOR AUDIT MANAGER
  R600 000 - R450 000 CTC, Midrand

Successful financial services company needs technically sound CA (SA) with 
charismatic personality. Solid track record and recently completed CA 
articles a must. Required to manage a very competent audit team and 
ensure that business’s internal processes and controls are robust. Company 
offers excellent growth opportunities. tanya@wexford.co.za
 

  FINANCIAL MANAGER
  R550 000 - R450 000 CTC, Jet Park

Well known South African service company offers a fantastic position for a 
newly qualified CA (SA) to jump start their career as a Financial Manager 
for a small team. Company is looking for a strategic thinker and goal driven 
individual to manage the accounting and reporting function and offer all 
round financial support. Excellent opportunity for long term career growth 
and to gain sound experience in commerce. tanya@wexford.co.za

  TAX EXECUTIVE
  R Highly Negotiable, CBD

Meticulous, numerate CA (SA) with sound tax knowledge and the ability to 
problem solve and communicate at high levels is required by this blue chip 
corporate. CA (SA) plus solid tax exposure a must. janet@wexford.co.za
 

  FINANCIAL CONTROLLER
  R550 000 - R450 000 CTC, North

Multinational concern requires energetic, forward thinking professional to 
join this fast paced, challenging environment. If you would like to work in a 
stimulating high tech company where you can make a strategic difference, 
this opportunity is for you! New CA (SA) or CA (SA) plus one or two years 
post article experience essential. janet@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  MANAGEMENT ACCOUNTANT
  ± R360 000 CTC, Linbro Park

A world leader in their field, this company employs top professional talent 
to ensure a stable and profitable organisation. This is an ideal position for a 
pro-active, analytical individual who would like to grow their career. 
BComm + 2yrs relevant experience. Must be willing to travel inter-
nationally. carmen@wexford.co.za



Interested candidates to forward a detailed CV Word document to Charles Stilwell on charless@greyconsulting.co.za

For more career opportunities, go to www.greyconsulting.co.za

Tel: 0860 RECRUITER
Go fiGure

Do you have what matters? with us you count!

36477/09

financiaL manaGer
• R550K–R700K p.a. Cost to Company plus 
corporate incentive benefits • CA(SA) with 
3-5 years’ commercial financial management 
experience preferably in the financial services 
sector • Sandton
A vacancy exists with a major player in the financial 
services sector for a highly meticulous, and results 
driven individual with a keen eye for detail, to 
manage, analyse and report on the financial results 
of the Business Unit. 
Responsibilities include: • Preparation and 
presentation of the monthly, half-year and annual 

financial results • Full responsibility for the 
BU annual budget and rolling forecasts  

• Ownership and responsibility for the 
integrity of the financial data • Treasury 

(Forex) management • Internal 
controls and corporate governance  
• Assistance with implementation 
of acquisitions.
Requirements: • Up-to-date 

knowledge and exposure to technical 
accounting issues, specifically IFRS  

• Well developed interpersonal skills and above 
average communication and report writing skills • A 
real people’s person with strong leadership qualities to 
manage a highly effective team. 

IN ACCORDANCE WITH THE PROFILE OF THE 
BU, THIS POSITION IS BEST SUITED TO A 
FEMALE APPLICANT.  Ref: CHS/af 

newLy QuaLifieD ca’s
• R450K–R500K p.a. Cost to Company plus 
performance incentives, negotiable dependant 
on specific skills and experience • Articled to 
Big 4 plus exposure to the financial services 
sector • Cape Town
Due to the exponential growth of this international 
group in the financial services sector, several 
vacancies are available for newly qualified CA’s 
who wish to embark on an exciting career in this 
direction.
The vacancies range from accounting, finance and 
reporting to investment, fund and asset management 
as well as risk, compliance and internal audit.
The ideal opportunity would be assessed on an 
individual basis following the interview process and 
taking into account the candidate’s aptitude and 
preference towards a chosen career.
This is an excellent opportunity to gain sound 
commercial experience in an environment where 
training and mentoring are fundamental to providing 
a successful transition from the profession to 
commerce.
Requirements: • CA(SA) with completed Articles 
with the Big 4 • Experience in auditing clients in the 
financial services sector • Excellent academic track 
record • A real desire to carve a career in the financial 
services sector • Above average analytical skills • A 
flair for financial instruments.  Ref: CHS/og

financiaL manaGer
• R600K–R800K p.a. Cost to Company, 
excluding performance incentives • CA(SA) with 
4 to 6 years’ commercial financial management 
experience 
A large, multi-divisional company is looking for a 
highly analytical individual with strong leadership 
skills and who is deadline driven to join their finance 
team. 
The key responsibilities will include: • Processing 
and managing revenue accounting • Co-coordinating, 
compiling and approving the group annual budget 
• Managing and controlling cashbook 
and the general ledger • Preparation 
and presentation of the monthly 
management reports with appropriate 
analyses and commentaries  
• Preparation of the annual report 
• Continuous evaluation of internal 
controls • Management of Head 
Office asset register • Compilation 
of accounting policy guidelines and 
standards  • Ensuring sound cash flow 
management • Managing disposal of non-core 
assets • Completing and compiling VAT and annual  
tax returns • Good knowledge of IFRS, VAT, Tax and 
SAP R3 required • Strong knowledge of internal 
controls a pre-requisite • Leading and managing a 
team of staff.  Ref: CHS/nmd



Opportunities in Banking & Financial ServicesOpportunities in Banking & Financial Services

International SpecialistsRecruitment

Corporate Finance Manager: Banking

R550k – R700k: Leading bank requires a transactor

with 3-5 years’ experience to look at cross-border and

international transactions, mostly in Africa and Asia.

Ref: JB

Transactor: Boutique Investment House

R400k – R580k: Start-up boutique seeks skills of

committed junior transactor to support transactions and

help develop book of investments. Mature outlook with

a long-term view are essential. Ref: PM

Finance Manager: Banking

R450k – R580k: This opportunity supports the

'Change the Bank’ teams by accounting for the

projects and infrastructure required to streamline

change and optimal functioning at the bank. Ref: JB

2IC to FD: Lending

R680k – R800k: Financial and Operational experience

in a lending environment will secure a rewarding

opportunity as succession planning for the FD of

an entrepreneurial business. CA with at least 8 years’

experience. Ref: SR

Regulatory Compliance Officer

R500k – R750k: Investment Banking.

Ref: RM

Dynamic

individual required in investment banking arena with

good exposure to ICAAP reporting and BASEL II.

Management Accountant: Banking

R390k – R520k: Accountant reporting on the central

functions of a leading investment bank. An all-round

opportunity involving interaction at a senior level

across the business. Ref: JB

FX Trader: Investment Banking (Africa)

R Neg k: Opportunity to join the FX desks of the Africa

division. You will be expected to relocate to African

countries for periods of time therefore Portuguese or

French language ability is preferable. Ref: RM

Risk Specialist: Investment Banking

R450k – R600k: You will have exposure across all

aspects of risk in an investment banking environment

and be able to act as a facilitator for risk across all

operational divisions. Ref: RM

Management Trainees: Banking

R450k – R550k: Opportunity for a new CA to join a

leading bank and apply your knowledge in a trouble-

shooting capacity across the bank. You will be

exposed to all arenas of banking within various

divisions for quarterly rotations. Ref: PM

Finance Manager: Insurance

R550k – R900k: Ideally you will have at least 5 years’

experience in short- or long-term insurance. This

opportunity will be challenging within a dynamic

environment. AIC preferable. Ref: SR

COO: Insurance

R750k – R1.2mill: Our client is taking their

investment product offerings into emerging markets

and they need an appropriate leader involved in

setting up the business streams and running them

thereafter. Ref: PM

Snr Tax Accountant: Investment Banking

R600k – R800k: Individual would preferably hold an

HDipTax and have solid tax accounting experience in

order to support the business. Ref: RM

Product Controller: Structured Notes

R500k – R750k: Opportunity for an individual with

existing product control exposure in dynamic trading

environment. Ref: RM

Regulatory Reporting: Financial Services

R420k – R520k: You will have Big Four articles and a

passion for compliance to secure you a place with this

financial services giant. Financial Services. Ref: SR

Investment Accountant: Property

R480k – R580k: Property division of leading bank

needs accountant to manage the finances of the

investments they make – be they of a proprietary

nature or on behalf of clients. Ref: JB

Opportunities in CommerceOpportunities in Commerce

Internal Auditor: Manufacturing

R320k – R540k: Ideal opportunity for an experienced

auditor. This commercial leader will allow you the

opportunity to grow within the business. Experience in

FMCG audit preferable. CA or CIA. Ref: RB

General Manager: Veterinary

R600k – R850k: Opportunity to lead a well-known

local veterinary brand from financial and operational

perspective. Must be CA with min 3 years’ work

experience (no industry experience needed). Ref: CH

Divisional Finance Manager: Motor

R450k – R600k: Managing the accounts for a group

of motor franchises you will manage onsite

accountants and get involved in high-level reporting.

Motor industry experience preferable but not

essential. Ref: PM

Financial Manager: Retail

R450k – R520k: Well-established retail entity seeks a

recently-qualified CA to join dynamic team. Strong

technical ability and staff management an added

advantage. Ref: RB

Financial Manager: Construction

R550k – R680k: A construction business with big

contracts for 2010 seeks the skills of a strong FM to

assist with project reporting and management of their

finance team. Ref: PM

Group Financial Manager: Property

R600k – R700k: Leading Property company seeking a

dynamic CA with 1-2 years’ experience to assist

FD with full finance function including all accounting,

regulatory, taxation and reporting requirements. Ref: CH

Finance Manager: FMCG

R550k – R800k: Market leader requires qualified CA

with at least 5 years’ experience. Your passion for

accounts coupled with great people-management

skills will secure you this great opportunity with

substantial growth potential. Ref: SR

Group Accountant: Retail

R520k – R680k: Excellent opportunity for recently

qualified CA to join a well known SA retail brand and

gain a ‘bird’s eye’ view of this giant. You require strong

technical skills (IFRS, Tax). Experience in retail an

added advantage. Ref: SR

Financial Planner: Manufacturing

R350k – R500k: Leading manufacturing company

requires CIMA/CA part- or fully-qualified individual with

operational and financial experience. Ref: CH

Newly Qualified: Logistics

R450k – R470k: Join a leading logistics business and

use your accounting skills in a highly analytical role.

Ref: CH

Financial Accountant: Manufacturing

R425k – R520k: Recently qualified CA required for a

challenging career path with fantastic growth

prospects. Ref: RB

Financial Manager: Retail

R500k – R600k: Major retail player looking for hands-

on Financial Manager who will be responsible for

full accounting function, budgeting and forecasting.

Ref: CH

0861 788 7880    www.antonapps.com    073 788 78800861 788 7880    www.antonapps.com    073 788 7880

All CVs to be sent to you@antonapps.com quoting reference
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