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Risky business

from the pen

There are surely many who would argue that the one factor that 
triggered the current financial crisis we’re facing is greed. Toru 
Hashimoto, former chairman of Deutsche Securities, was recently 
quoted at an international Financial Crisis Advisory Group (FCAG) 
meeting as agreeing that greed, excess liquidity and poor risk 
management contributed more to the current financial crisis than 
flawed accounting rules. 

So let’s examine these three triggers: greed, excess liquidity and 
poor risk management. 

Greed and excess liquidity: During the Clinton administration in 
the US, banks were encouraged to extend housing loans to ‘poor’ 
neighbourhoods. The banks complied, and cleverly repackaged loans 
and sold them to hedge funds. So, as early as 1997, the first pool of 
subprime mortgages was securitized by Bear Stearns. 

These mortgaged-backed securities allowed banks to have more 
funds to lend. This of course led to a housing boom. But this was 
short lived, and by 2006, when homeowners couldn’t sell their 
homes at the higher rate, many were forced to default. And because 
many homeowners’ mortgages were held by hedge funds, there 
was no room to negotiate a settlement. 

So, given this, who was really to blame for the crisis? The Clinton 
administration? The Bush administration, which constantly 
crowed about putting more Americans into their own homes? The 

homeowners, who should have known that they would not be able 
to afford these home loans? The Realtors for encouraging the sales? 
The lenders for lending? The hedge funds for taking on the risk? 

Whoever is to blame, greed and excess liquidity clearly started this 
global recession. 

Would tighter regulation have helped? Well, this brings us to poor 
risk management.

The financial innovations during this time clearly caused great 
exposure to risk that both the banks and hedge funds and other 
investors clearly either did not fully understand or had not properly 
prepared or put in place risk management processes to mitigate this 
exposure. 
 
How could business have ignored the importance of risk 
assessment and management of market and funding liquidity, 
reputational risks, and due diligence practices.

I guess it’s the proverbial ‘who dunnit?’ or rather “who didn’t 
dunnit?’ scenario that we need in order better to assess and manage 
risk in order not to find ourselves in a similar situation going forward. 

This is exactly why the global accounting profession has launched 
an initiative to examine the profession’s role in the international 
financial crisis, as well as establishing how best to deal with similar 
crises that might occur in the future.

Professor Wiseman Nkuhlu, South Africa’s representative on FCAG, 
has delivered the overwhelming message from our country to FCAG 
that both corporate management and investors cannot wash their 
hands of their involvement in the global credit crisis.

FCAG have scheduled three meetings for the first quarter of 2009, 
and we’re hoping that, through this initiative, we’ll begin to lay down 
a comprehensive regulatory framework that will ensure there is no 
recurrence of crises of this magnitude in the future.
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The FCAG is the high-level advisory group set up by The 
International Accounting Standards Board (IASB) and the 
Financial Standards Board (FSB) to consider financial reporting 
issues arising from the global financial crisis. The group 
includes recognised leaders from the fields of business and 
government with a broad range of experience in international 
financial markets. 

The FCAG is jointly chaired by Harvey Goldschmid, former 
Commissioner, US Securities and Exchange Commission, and 
Hans Hoogervorst, Chairman, the Netherlands Authority for 
the Financial Markets. 
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this month’s contributors

Adel & Hermann du Plessis

Why the NEW GEN SUPPLEMENT?
Your career development and growth is your responsibility! You need 
to be adaptable to change and manage it accordingly. The underlying 
purpose of our articles is to develop your self-awareness and give 
you the tools to cultivate and master the skills and dimensions that 
are imperative to succeed as a moral business person. Our Four 
New Gen supplements for 2009 are aligned with the professional 
skills in the Core Experience Requirements of SAICA: interpersonal 
skills; communication skills; personal skills; and organisational and 
management skills.

Pieter Smith says that the choice of the most appropriate 
consolidation system for a group of companies is not straight-
forward, but it is important to get it right. His article presents 
evidence collected from 210 JSE listed companies to indicate 
what type of consolidation system is the most suitable in different 
circumstances.

Luis Gillman says that the concepts outlined in Network Activity 
Based Costing have wide applications for members who often battle 
to implement activity based costing systems in network industries 
including railways, trucking, telecommunications, couriers, airlines 
and post offices.

Professor Ben Marx and Jan Dijkman say that recent corporate 
collapses, business failures and fraudulent financial reporting 
scandals not only gave rise to a credibility crisis for the auditing 
profession, but also the risk of a Big Four auditing firm domination 
of the audit market, and the possible effect that a collapse of one of 
these remaining firms poses to the effective functioning of the audit 
market.

Paul van der Merwe says that enterprise architecture can help 
organisations identify and mitigate risk. It does so by modelling all 
of an organisation’s processes, business and technology artefacts, 
and helping the organisation cope with change before it happens. As 
such, enterprise architecture represents the best and most holistic 
way to cope with the risk introduced by various initiatives, such as 
new regulatory compliance requirements.
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Cover image: courtesy of Getty Images. 
This month’s cover illustrates the idea around mitigating risk 
during the world economic recession.
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Qualification Process and

In our August 2008 edition, I outlined the process being followed 
to review the CA(SA) qualification process consistently  to ensure 

maintenance of the standards we have grown so accustomed to. 
Much progress has been made since that date and I thought it 
important to remind members of where we are headed with the 
qualification process and specifically as regards progress made with 
the training component of that process.

The qualification review process commenced with the articulation 
of what we refer to as the competency framework. This framework 
identifies what competencies an entry level Chartered Accountant 
should possess. The framework informs the content of required 
learning both academically and during ‘on the job’ training. The 
framework was developed during 2008 and published for member 
comment early in 2009. We received constructive feedback from 
members across the country and have incorporated much of the 
comment into the final framework. 

I implore all members to continue to participate in reviewing and 
further developing the document. The key to maintaining the standard 
of the qualification is the commitment of holders of the designation 
to continued review and maintenance. The global and local economy 
has evolved and continues to evolve at a frightening pace – we must 
ensure that we continue to remain relevant to the markets we serve. 
Remaining relevant will depend on the pace at which we are able to 
adapt to continued changes in markets and market forces. For this we 
are entirely dependent on continued feedback from members, from 
employers of Chartered Accountants and other stakeholders. 

A reminder too that relevance is not a term we use only when 
discussing pre-qualification but also applies to qualified Chartered 
Accountants. I have previously articulated the need for all 
professionals, regardless of the industry or role they find themselves 
in, to remain relevant, through a commitment to lifelong learning or 
Continuing Professional Development (CPD). 

Continuing Professional Development is a state of mind that requires 
commitment to upholding the standards of qualification as well 
as continued enhancement and development of existing and new 
competencies and skills.

SAICA consulted intensively in 2008 with members and other 
affected stakeholders, outlining changes to its education and training 
programmes for prospective Chartered Accountants. The academic 
component of the qualification process will remain largely unchanged 
in the short term apart from a decision to move Part I of the qualifying 
examination from March to January effective 2010. We consulted 
widely before taking this decision. There are also continued efforts 
to ensure the relevance of the content of the academic programme 
while managing and if possible reducing the volume of material 
covered in the academic programme. 

The training component will, however, change markedly. We are 
intent on developing an on-the-job training programme that will cover 
the learning requirements outlined in the competency framework. 
This includes more focus on softer skills, strategy and technology as 
a common requirement for all trainees, regardless of the environment 
in which the individual chooses to train. This increased consistency 
sees the distinction between TIPP (Training inside Public Practice) 
and TOPP (Training outside Public Practice) fall away. To reiterate, 
this distinction disappears as we bring consistency across the 
training programme. All trainees will have to achieve ADVANCED  
EXPERIENCE (enough time to achieve a comprehensive 
understanding and application of the concepts and techniques with 
demonstrated competence in complex situations or environments) 

in common compulsory areas and in at least one elective area. All 
trainees will also have to achieve BASIC EXPERIENCE (enough 
time to achieve a general awareness of the vocabulary and related 
concepts of the field with demonstrated competence in simple, 
uncomplicated situations) in remaining residual areas.

This is consistent with the vision we have for CAs(SA) as business 
leaders. A leader must demonstrate strong abilities in various areas 
other than just technical strength. The new training model is geared at 
delivering more consistently a wider bouquet of core competencies 
and skills whilst still delivering individuals with extreme technical 
competence.

Many members have commented that it appears as if SAICA has 
taken a conscious decision to focus no longer on training prospective 
auditors. Nothing could be further from the truth. SAICA will continue 
to deliver CAs(SA) many of whom will practise as qualified auditors. 
The new training model will still allow for individuals wanting to go 
the auditing route to go the auditing route. In addition, it will allow 
individuals who want to place emphasis on other areas, should audit 
not be their preferred choice, to still qualify as CAs(SA) but through 
emphasis on other areas, such as taxation, internal audit, etc.

This kind of flexibility has many benefits. First and foremost, it will 
assist greatly in delivering more consistent knowledge and skills 
regardless of where an individual chooses to train. Second, it allows 
for an increased number of organisations to act as training grounds. 
Third, as generations evolve, and new generations look for flexibility 
and choice, this model allows for increased flexibility and choice for 
those entering the job market, without compromising in any way on 
the quality and standard of the training provided.

Nazeer Wadee CA(SA), is Chief Operations Officer, SAICA.

CPD Updates
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ACCOUNTING

EDITORIAL CORRECTIONS TO BOUND 
VOLUME 2008 AND IAS 39

The International Accounting Standards 
Board (IASB) has issued editorial corrections 
and changes to Bound Volume 2008, 
Eligible Hedged Items and Reclassification 
of Financial Assets. You can access these 
editorial corrections on our website at 
www.saica.co.za

IMPROVED STRUCTURE OF IFRS 1

The IASB has issued a revised version of 
IFRS 1 – First-time Adoption of International 
Financial Reporting Standards (IFRSs). The 
revised version has an improved structure, 
but does not contain any technical changes.

Since it was issued in 2003, IFRS1  
has been amended several times to 
accommodate first-time adoption 
requirements resulting from new or 
amended IFRSs, and as a result the text 
became increasingly complex.

The objectives of amending this standard 
were to make it easier for the reader to 
understand and to allow it to accommodate 
more easily any future changes that might 
be necessary. 

The revised version is effective for entities 
applying IFRSs for the first time for annual 
periods beginning on or after 1 January 
2009. Earlier application is permitted.

This amendment will be issued as an 
amendment to Statements of Generally 
Accepted Accounting Practice (GAAP) 
once approved by the Accounting Practices 
Board.

This amendment to Statements of GAAP is 
available on the SAICA Handbook-on-line.

CLARIFICATION OF EFFECTIVE DATE 
FOR RECLASSIFICATION OF FINANCIAL 
ASSETS

Subsequent to the issue of amendments 
to IAS 39(AC 133) – Financial Instruments: 
Recognition and Measurement and 
IFRS 7(AC 144) – Financial Instruments: 
Disclosures: Reclassification of Financial 
Assets, in October 2008, the IASB has 
published a further amendment to that 
amendment. This amendment did not 
make any technical changes to the previous 
amendment, rather its main purpose was 
to provide more clarity on the effective date 
requirements. 

The amendments to IAS 39(AC 133) and 
IFRS 7(AC 144), Reclassification of Financial 
Assets – Amendments to IAS 39(AC 133) 
and IFRS 7(AC 144), issued in October 
2008, were published as part of the IASB’s 

first steps to address the global credit crisis. 
These amendments permitted entities in 
certain circumstances to reclassify financial 
assets to another financial asset category. 

This amendment has been issued as an 
amendment to Statements of Generally 
Accepted Accounting Practice (GAAP), by 
the Accounting Practices Board.

The press release is available on the SAICA 
website and the amendment to IAS 39 
and IFRS 7 is available on the International 
section of the SAICA Handbook-on-line.

GUIDANCE ISSUED ON DISTRIBUTIONS 
OF NON-CASH ASSETS TO OWNERS

The International Financial Reporting 
Interpretations Committee (IFRIC) 
has issued an Interpretation that will 
standardise practice in the accounting 
treatment of distribution of non-cash assets 
to owners.

Existing International Financial Reporting 
Standards (IFRSs) do not address how 

an entity should measure distributions 
of assets other than cash when it pays 
dividends to its owners. At present, the 
dividend payable is sometimes recognised 
at the carrying amount of the assets to 
be distributed and sometimes at their fair 
value. As a result, significant diversity in 
practice has developed and the IFRIC was 
asked to provide guidance. 

Recognising the difficulty that entities 
would face in recognising past distributions 
at their fair values, the IFRIC requires 
prospective application of the guidance. The 
Interpretation is effective for annual periods 
beginning on or after 1 July 2009. Earlier 
application is permitted.

This Interpretation will be issued as an 
Interpretation to Statements of GAAP 
once approved by the Accounting Practices 
Board.

The press release is available on the SAICA 
website and the Interpretation of GAAP 
is available on the International Section of 
SAICA Handbook-on-line.

TAX

WHAT’S NEW AT SARS?

SAICA’S NATIONAL TAX COMMITTEE SUBMISSIONS 

SAICA made the following submissions to SARS/National Treasury during November 2008.

Draft Interpretation Note: Income Tax: Deduction for scientific or  
technological research and development costs 28-Nov-08

SAICA Submission on Section 12E with proposals 06-Nov-08

SAICA Submission to SARS - 2008 Tax Practitioners Compliance Model 18-Nov-08

SAICA Submission to SARS - Proposed VAT 101E Form 21-Nov-08

SAICA Submission to SARS - Revised VAT registration process 21-Nov-08

Copies of these and previous submissions 
are available on our website at  
www.saica.co.za

CHANGES TO PROVISIONAL TAX: 2ND 
PAYMENT 

The Revenue Laws Second Amendment Bill 
No. 81 of 2008, which was tabled before 
parliament by the Minister on 21 October 
2008, contains a significant change for 
provisional taxpayers. 

Provisional taxpayers are those taxpayers 
that fall within the definition of a “provisional 
taxpayer” in terms of the Fourth Schedule 
to the Income Tax Act. All companies and 
in general most trusts are provisional 
taxpayers. Individuals that receive passive 
income in excess of R20 000 per year also 
become provisional taxpayers. 

Prior to the latest amendment, the 
provisional taxpayer could rely on the 

safe harbour of the “basic amount” 
when calculating the second provisional 
tax payment in avoiding penalties on the 
underpayment of the second provisional 
tax payment. The “basic amount” was 
the taxable income as reflected in the 
most recent assessment from SARS. If 
the estimated actual income for the year 
was greater than the “basic amount”, the 
taxpayer could use the “basic amount” 
without incurring any penalties. When 
estimating the taxable income for the 
purpose of completing the second 
provisional tax payment a taxpayer could 
use an amount less than the “basic 
amount”. However, if this amount was less 
than 90% of the taxable income as finally 
assessed, a penalty of 20% of the tax 
payable would be incurred.

The amendment removes the safe harbour 
of using the “basic amount” in avoiding 
penalties on the underpayment of the 
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second provisional payment. Provisional 
taxpayers will now have to ensure that 
their tax affairs are sufficiently up to date 
before the financial year end in order to be 
in a position to ensure that the estimate 
of taxable income is within 80% of the 
final amount assessed by SARS. This was 
originally set at 90% in the first draft of the 
Revenue Laws Second Amendment Bill, 
but, with significant lobbying from a number 
of bodies including SAICA, this was relaxed 
to 80%, although this still did not meet 
SAICA’s request for the level to be set at 
70%.

In terms of paragraph 20, should the second 
provisional tax paid fall short of 80% of the 
amount as finally assessed, the taxpayer 
will be subject to 20% additional tax on 
such shortfall.

The effective date of the tabled change is 
deemed to have come into operation for 
years of assessment ending on or after 1 
January 2009. 

SARS and National Treasury’s view is that 
management accounts, trial balances, 
books of account, pay slips, bank 
statements, fund manager statements, etc. 
will be available to taxpayers for at least 11 
months of the year. Taxpayers will also have 
a sense of the income for the final month as 
well as the magnitude of adjustments to be 
made from prior experience. 

SARS and National Treasury further point 
out in their response document to the 
Portfolio Committee on Finance Hearings 
that “In cases where the estimate falls 
short even of 80 per cent minimum, the 
Income Tax Act provides for a waiver of the 
penalty on the shortfall if SARS is satisfied 
the estimate was not deliberately or 
negligently understated and was seriously 
calculated with due regard to the factors 
having a bearing thereon…”.

Although the legislative requirements 
cannot be altered, SARS has issued 
a transitional arrangement for second 
provisional tax payments due on or before 
28 February 2009.

If these provisional tax payments are:

a. based on estimates that are equal to at 
least 90% of the taxable income for the 
year, or

b. the basic amount (effectively the taxable 
income per the last assessment),

SARS will accept that they have been 
seriously calculated and have not been 
negligently understated. The additional tax/
penalty that would otherwise have been 
imposed will, therefore, be waived.

SAICA will continue to engage with both 
SARS and National Treasury to obtain a 
legislative amendment.

SECOND DRAFT REGULATIONS IN 
TERMS OF SECTION 75B ISSUED FOR 
PUBLIC COMMENT

SARS issued the second draft regulations 
to be issued in terms of section 75B of 
the Income Tax Act No. 58 of 1962 for 
public comment. Comment was due by 14 
November 2008. The regulations prescribe 
administrative penalties in respect of non-
compliance. Paragraph 4 of the regulations 
lists the areas of non-compliance. 

Please refer to SAICA’s website for a detailed 
listing of the non-compliance areas. 

A fixed amount of penalty for the non-
compliance is proposed in terms of the 
following table: See Table A.
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Table A: Fixed Amount Penalty

Item Assessed loss or taxable 
income for preceding year Penalty 

(i) Assessed loss R250

(ii) R0 – R250 000 R250

(iii) R250 001 – R500 000 R500

(iv) R500 001 – R1000 000 R1 000

(v) R100 000 1 – R5 000 000 R2 000

(vi) R500 000 1 – R10 000 000 R4 000

(vii) R10 000 001 – R50 000 000 R8 000

(viii) Above R50 000 000 R16 000 

The regulations set out the procedures to be 
followed to request remittance. A decision 
by the Commissioner not to remit a penalty 
in whole or part is subject to objection and 
appeal.

The proposed effective date as contained in 
the second draft regulation is 1 January 2009.

SAICA provided written comments on the 
first and second draft regulations. 

Copies of these submissions are available on 
our website at www.saica.co.za.

PUBLIC SECTOR

INTERNATIONAL

IPSASB

The International Public Sector Accounting 
Standards Board (IPSASB), in its objective 
to develop a Framework, has issued for 
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comment the first in a series of consultation papers focused on the 
development of an international public sector conceptual framework 
entitled Conceptual Framework for General Purpose Financial 
Reporting by Public Sector Entities. 

The consultation paper identifies the IPSASB’s preliminary views 
on the objectives and scope of financial reporting, the qualitative 
characteristics of information included in general purpose financial 
reports, and the characteristics of public sector reporting entities.

IPSASB is calling for comment on the consultation paper, available 
on the IFAC website at www.ifac.org, on or before 31 March 2009.

All queries: www.saica.co.za
Telephone: 011 621 6641
Telefax: 011 621 6819
Website: http://www.saica.co.za

In any moment of decision the best thing you can do is the 
right thing, the next best thing is the wrong thig, and the 
worst thing you can do is nothing. Theodore Roosevelt

REGULATED INDUSTRIES

EXCHANGE CONTROL CIRCULARS

The Exchange Control Department of the South African Reserve 
Bank (EXCON) has issued the following Exchange Control Circulars:

No. 21/2008 – Amendments to the Exchange Control Rulings
The following sections and subsections have been either added to 
the Exchange Control Rulings or amended:

Sections B.1 (B)(i), Sections B.1 (B)(ii), Sections B.1 (E)(i), Sections 
B.2 (B)(i)(h), Sections B.4 (E)(iv)(d)(bb), Section B.4 (l)(i) and Section 
C.(H).

No. 22/2008 – Debt instruments listed on the JSE Limited
The JSE Limited is now in a position to facilitate the issuance of 
debts instruments.

As a result of the aforegoing, a new subsection (ix) has been added 
to Section G.(B) of the Exchange Control Rulings.
No. 23/2008 – Audit requirements for institutional investors
As a result of Board Notice 99 of 2008, published under the 
Regulations made under the Pension Funds Act, 1956 (Act No. 24 
of 1956), in Government Gazette No. 31481 of 2008-10-03, wherein 
it is advised that retirement funds with total assets of R6 000 000 
or less are exempted for audit purposes; the amount of R500 000 
in Section B.2 (B) (iii)(f) of the Exchange Control Rulings has been 
amended to read R6 000 000. 

AUDITING

INTERNATIONAL

IFAC COUNCIL APPROVES STRATEGIC PLAN 2009-2012

During the IFAC Council meeting in Rome in November 2008, the 
IFAC Council approved an updated Strategic Plan for 2009-2012. The 
plan has identified the following four key strategic themes: 

• Strategic Theme 1 – Be recognised as the international standard 
setter in the areas of auditing and assurance, education, ethics 
and governmental financial reporting. 

• Strategic Theme 2 – Actively support the adoption of, and assist 
in, the implementation of international standards. 

• Strategic Theme 3 – Continually enhance the relevance of the 
profession. 

• Strategic Theme 4 – Be an influential voice for the global 
accountancy profession. 

In addition, the plan calls for an increased focus on the implementa-
tion of international standards, on enhancing the relevance and sus-
tainability of the profession, and on communicating more vigorously 
on regulatory, financial management, financial reporting, corporate 
governance, and other issues.

To view IFAC’s 2009-2012 Strategic Plan, visit http://www.ifac.org/
About/. 

Please direct any specific queries regarding the Exchange Control 
Circulars or Rulings to standards@saica.co.za.

WITHDRAWAL OF CIRCULAR 6/2004 – GUIDANCE FOR 
CHARTERED ACCOUNTANTS IN RESPECT OF THE FINANCIAL 
ADVISORY AND INTERMEDIARY SERVICES ACT

Circular 6/2004 - Guidance for Chartered Accountant in respect of 
the Financial Advisory and Intermediary Services (FAIS) Act has 
been withdrawn. The new Financial Advisory and Intermediary 
Services Act guide has been issued by IRBA and Gazetted by the 
Financial Services Board (FSB) in terms of Board Notice 85 of 2008.

It should be noted that the FSB now requires an ISAE 3000 limited 
assurance report for Section 19 (3) of the FAIS Act.

Please refer to IRBA’s website for a copy of the limited assurance 
report, sample engagement letter and management representation 
letter (www.irba.co.za) and to the FSB’s website for Board Notice 85 
of 2008 (www.fsb.co.za).



Hester Hickey, SAICA’s chairman, announced the appointment of 
Matsobane Matlwa as the Institute’s new executive president. He 
takes over the reins from Ignatius Sehoole, who will remain with the 
Institute until the end of April in order to ensure that the transition 
takes place with minimum disruption.
 
Matlwa comes to SAICA from the South African Revenue Service 
(SARS), where he was Group Executive of the Large Business 
Centre. Prior to joining SARS in September 2004, he was General 
Manager (Group Finance) at ABSA, having previously been an audit 
partner at Ernst & Young.
 
He characterises his new position as “hugely challenging”, pointing 
out that much the same challenges facing him now are similar to 
those faced by Sehoole when he became executive president of 
SAICA at the turn of the century.
 
“Indeed, in many ways those challenges are more complex than 
they were a decade ago. Yet having cast the task ahead of me in this 
light, I draw comfort from the sound foundation laid by Ignatius.”
 
Matlwa views education as a prime priority, with pass rates at 
both the secondary and tertiary level nowhere near as prolific as 
they should be if SAICA is to ensure that the CA(SA) designation 
commands the relevance that it warrants.
 
Matlwa says that one of his principal responsibilities at SARS 
was to change the tax culture. He considers one of his principal 
responsibilities at SAICA not that of culture change but as one of 
seeking to enhance existing initiatives while creating a balance 
between micro and macro issues.
 
“I shall be spending the first three months finding my feet. 
Thankfully, Ignatius, for whom I have immeasurable respect, will be 
at my side during this period.

Please read more about Matlwa online at  
www.accountancysa.org.za or in our next issue of ASA.

SAICA WELCOMES A  
NEW EXECUTIVE PRESIDENT 
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If you can face adversity and obstacle and trial with a willing and doughty heart. If you can look danger in the eye and 
not avert your gaze. If you can treat each waking moment as an adventure in progress and dream each night of new adventures yet to come. If you aim 

to leave the world a better place for your having been here. Yours is the earth and everything that’s in it. And – which is more 
– you’ll need a Mitsubishi Pajero, my son! To test drive the Pajero, call 0800 133 355 or visit www.mitsubishi-motors.co.za
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Specifications may vary according to models.
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practices need to be understood, managed and incorporated into 
the business as a standard way of doing business. 

Part of the problem with all of these approaches is that each 
requires its own set of control activities. It is quite impossible 
to deal with them all in a unified manner, which means separate 
committees and subcommittees, structures and processes to deal 
with each, along with the attendant cost. As an example, Sarbanes-
Oxley compliance has been said to cost US organisations up to 1% 
of their annual revenues, and to consume 15% of IT budgets.
The consequence is that many organisations pay lip service to 
corporate governance initiatives such as King II, until they are 
fingered for this non-compliance by shareholder activists like Theo 
Botha. Enterprise architecture (EA), one of the world’s fastest 
growing organisational disciplines, helps address the issue of risk in 
a holistic manner.

Constant systemic 
change is disruptive to 
business.
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Risk is an unavoidable fact of human life, and nowhere is this 
more evident than in financial matters. Without risk there can 

be no trade or commerce, as all commercial ventures depend on a 
certain degree of risk: and very often the riskiest venture returns the 
greatest profit.

For any manager, the primary goal of risk management is to control 
the risk to which an organisation exposes itself. Various initiatives 
have arisen to help organisations address and control risk. Some 
of them are applied internally, others from without - such as Basel 
II, which seeks to control investor risk by identifying all risk factors 
before specifying capital adequacy levels for banks; Sarbanes-
Oxley, which seeks to control systemic risk by improving the 
controls associated with the financial reporting and audit process; 
King II, which in a non-regulatory manner seeks to align corporate 
behaviour with commonly agreed best practices; and safety, health, 
environment, risk and quality (SHERQ) legislation. All of these best 
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Operational risk
Operational risk is determined by the way an organisation 
implements and manages its strategies and processes to achieve 
its objectives. It is practically impossible to manage any complex 
organisation efficiently unless it is properly documented. EA 
methodology documents and maintains traceability between 
the various components of an organisation, thereby simplifying 
operational risk management.

It is also important to remember that each time new legislation 
is passed, organisational change is required. Constant systemic 
change is disruptive to business. One of EA’s vital contributions 
in this scenario is that it makes it easier for organisations to find 
ways of absorbing that change without disrupting the business. 
Indeed, EA makes it possible for an organisation actually to 
understand the impact of such change before it even occurs. An 
enterprise architecture means any changes made by those with an 
overall picture of the organisation can be examined and followed 
through the organisation to determine possible impacts at different 
operational levels. 

The converse also applies - changes made at the deeper levels, 
for instance IT applications, can be tracked back to determine 
their implications for the organisation as a whole. In this way, 
enterprise architecture provides the interface that enables business 
and IT to be aligned. Much of the pressure being brought to bear 
on organisations today comes in the form of external regulatory 
compliance, which brings about such a requirement for change that 
it spurs management to create a foundation for coping with change.

Harvard Business Press, in its seminal 2006 work, “Enterprise 
Architecture as Strategy”, spoke on the subject: “Regulatory 
compliance creates overhead, but new regulations will likely appear 
every year. A foundation for execution significantly reduces the 
marginal cost of meeting the next regulation by creating a reusable 
capability to access data and metrics.”

Let’s look briefly at three areas requiring detailed risk management:

Sarbanes-Oxley
The US federal government passed the Sarbanes-Oxley Act in 2002, 
assigning personal responsibility to senior management of public 
and non-public organisations for corporate governance and financial 
reporting. In the US, this can result in executives being sentenced 
to jail terms in the event of a breach of the legislation. Corporate 
governance of this nature is also being applied in various forms by 
other countries.

EA has an important role to play in supporting the needs of senior 
management for governance analysis, as required by legislation that 
makes it the responsibility of management to establish and maintain 
an adequate internal control structure and procedures for financial 
reporting.

Internal controls vary from company to company. They need to 
be tailored to the relevant industry within which the organisation 
operates; they are also typically unique for each organisation. They 
are determined by the company’s business activities and processes 

enterprise architecture
Mitigate risk with
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as well as its financial controls. They are closely related to the IT 
systems and databases that the enterprise uses for financial and 
other reporting.

Senior management needs to show that answers are available in 
relation to key resources such as: data; business activities and 
processes; locations; people and business units; and events. 
Answers should be available that also show how resources relate 
to strategic and tactical business plans that have been defined by 
management.

Basel II
Basel II is aimed at producing uniformity in the way banks and 
banking regulators approach risk management across national 
borders. It is fundamentally about improving risk and asset 
management to avoid financial disasters. Operational risk is defined 
by the Basel Capital Accord as: “The risk of direct or indirect loss 
resulting from inadequate or failed internal processes, people 
and systems, or from external events.” It is not just about IT, as 
all companies are exposed to operational risk, and the integration 
of processes, systems and people has to be understood and 
continually monitored to mitigate that risk. Basel II acknowledges 
and includes operational risk as an element that must be 
assessed and managed along with credit risk and market risk. Risk 
assessment and management requires a systematic approach 
such as that enabled by EA, a discipline that documents the entire 
organisation, including its processes, strategies and systems.

SHERQ
South African companies have to meet external, corporate and 
legal requirements for corporate welfare and individual well-being 
as determined by SHERQ legislation. In 2006, the Department 
of Labour found that over 75% of businesses in Ekurhuleni were 
not aware of these legal requirements. It is fairly safe to assume 
that this is the case across many regions. With SHERQ legislation 
becoming more and more comprehensive, there are increasing 
penalties for non-compliance. This highlights once again the need 
for organisations to find ways of understanding and absorbing 
change without disruption to the business.

Conclusion
Enterprise architecture delivers three inter-related benefits: cutting 
costs, managing change and risk reduction. Risk is such a critical 
focus within enterprise architecture that it is almost always closely 
linked with governance. Almost every organisation in the world will 
have a requirement during the next 24 months to embrace some 
new form of risk mitigation. Enterprise architecture provides the 
ideal foundation for addressing and managing this in a manner that 
informs strategy and makes for sustainable operations. asa

Paul van der Merwe, BSc, BCom (Hons), Masters of Commerce is 
a certified TOGAF Practitioner, certified Internal Auditor and certified 
Information Systems Auditor and a consulting manager, Rael IRM.
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External auditing (hereafter referred to as auditing) has evolved 
from a routine checking of the books of account to a vital 

part of the governance process of companies. Factors such as 
the volume of transactions, information technology, globalisation 
and the constant increase in the complexity and number of laws, 
regulations and standards governing entities and their auditors 
have all impacted drastically on the evolving role of the registered 
auditing profession. The corporate collapses, business failures and 
fraudulent financial reporting scandals of the late 1990s and early 
2000s led to a very turbulent time and resulted in a credibility crisis 
for the auditing profession. One of the consequences of this was 
the demise of Arthur Andersen and the resultant decrease in the 
number of big audit firms from five to four. A further consequence 
was the drastic interventions by governments, regulators and the 
auditing profession itself, which have given rise to various and 
onerous new laws, regulations and standards that govern financial 
reporting and the auditing thereof. This is described as follows by 
Knechel, et al. (2007:xiii):

 The period 2000 through 2006 has been a very turbulent time 
for the auditing profession, a period that witnessed numerous 
scandals and their aftermath (Enron, WorldCom, Parmalat), 
strident calls for changes in the way that auditors practise their 
profession, and regulatory initiatives that significantly change 
the way the profession is governed. Long-held attitudes and 
customary practices have been challenged and found to be 
deficient by the media, the investing public, and those charged 
with regulating financial reporting and auditing. Issues of 
auditor independence, the role of corporate governance, the 
responsibilities of management, the appropriateness of consulting 
services, and the overall professional obligations of auditors have 
all been discussed and debated by a broad array of interested 
groups and individuals. The theme linking these debates has 
often been ‘what is wrong with the auditing profession?’ and 
its close relative ‘what can be done to improve the auditing 
profession?’ As a result, this period has probably resulted in more 
substantive changes to the auditing profession than any other 
period in modern day business history.

The above developments also gave rise to the risk of a Big Four 
auditing firm domination of the audit market, and the possible 
effect that a collapse of one of these remaining firms poses to the 
effective functioning of the audit market.

1. Factors impacting on the external audit function
Various factors and circumstances impact on work of the registered 
auditors and their firms. These include:

•	 Fraudulent financial reporting and audit failures
Various corporate collapses occurred in the late 1990s and early 
2000s many of which were the result of fraudulent financial 
reporting, and these resulted in significant losses for creditors and 
serious hardship for shareholders. Many of these business failures 
were also seen as audit failures, and the auditing profession stood 

accused of not performing its ‘watchdog function’ effectively and 
with objectivity.

Questions were also asked about the auditing profession’s 
ability to self-regulate, and governments responded by issuing 
new laws to regulate the auditor’s work. The auditing profession 
also implemented vigorous self-regulatory processes such as 
practice review, as well as other forms of auditor control, as 
discussed below. Lastly in this regard it is interesting to note 
the cynical comment that is sometimes heard that the auditors, 
through failure to perform their responsibilities with diligence and 
care, actually created more work for themselves and benefited 
substantially from their clients’ demise. This was voiced as 
follows by Whitehead (2007:54):

 According to an article in the Wall Street Journal, the Big Four 
accounting firms KPMG, PricewaterhouseCoopers, Deloitte & 
Touche and Ernst & Young are more powerful than ever. The 
scandal that brought down US-based accountancy firm Arthur 
Andersen, gave rise to an increase in work generated by the 
stricter accounting and auditing standards in the Sarbanes-Oxley 
Corporate Governance Act. The increase in work combined 
with limited resources in turn delivered greater leverage for 
demanding and winning higher fees at the Big Four. So great is 
the demand that they are turning away work especially when the 
risks seem to outweigh the potential rewards.

16
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• New legislation, regulations and standards
The response by governments and regulators to the corporate 
collapses and perceived audit failures gave rise to various new 
statutory requirements, regulations and standards that were aimed 
at strengthening the auditors’ independence and improving the 
quality of their work. Examples of these are the Sarbanes-Oxley Act 
in the USA, CLERP 9 in Australia and the Auditing Profession Act, 
Corporate Laws Amendment Act and Companies Amendment Act 
in South Africa.

In South Africa, the new Auditing Profession Act was seen to 
give effect to Government’s intention to ensure that the auditing 
profession performed its monitoring function and that it could be 
held accountable for any future corporate bankruptcies (Laschinger, 
2006:40). The Auditing Profession Act provided much stricter 
requirements regulating registered auditors and audit firms and 
more stringent reporting requirements for reportable irregularities. 
A consequence of this was that 885 reportable irregularities were 
received by the Independent Regulatory Board for Auditors (IRBA) 
during the eight months from 1 April 2006 (when the Act became 
effective) to 22 November 2006, as opposed to 88 in total for the 
previous 15-month period ending 31 March 2006 (IRBA, 2006:6). The 
Act expanded the practice review requirement of individual registered 
auditors to that of audit firms, with the result that every registered 
auditor performing the attest function and every registered audit 
firm would receive a practice review by IRBA at least once every 

five years. These new requirements were all aimed at improving the 
quality of audits, but consequently also gave rise to increasing costs 
for the profession. Grant Gelink, CEO of Deloitte South Africa, said 
the following on the subject: “the review process is an excellent idea 
and the committee is very thorough having gone through the files 
of our biggest clients and inspected our regional offices … (But) it is 
costly and time consuming, taking more than two months and likely 
to cost the firm more than R1m” (Temkin, 2006:1-2).

Similarly, the International Federation of Accountants (IFAC) issued 
new auditing standards that introduced a new risk-based audit 
methodology and more stringent documentation and reporting 
requirements. Garth Coppin, technical partner of Ernst & Young 
South Africa, is of the opinion that this gave rise to a 30% to 40% 
increase in audit fees, which he attributes to legislative and audit 
standard changes (Temkin, 2006:1).

The new regulations, requirements and increased legal exposure 
of auditors are also often criticised and blamed for harming the 
auditing profession’s ability to attract and retain staff (Laschinger, 
2006:40). Allen Blewitt (ex-CEO of ACCA) concurs:

 The auditing profession stands to lose most of its members 
by 2013 due to overregulation in the light of corporate 
scandals worldwide. Only the big four auditing firms 
(PricewaterhouseCoopers, Deloitte, KPMG and Ernst & Young) 
will be viable in the next several years. Sheer numbers of 
audits are dropping. Legislators do not understand the auditing 
profession. When they regulate the profession all they see is red 
tape. The regulators have a blinkered view of audit (Temkin, 2008).

Lastly, it should be noted that an aspect that was heavily debated in 
South Africa at the time of drafting the various pieces of legislation, 
namely, mandatory audit firm rotation, was abandoned in favour of 
audit partner rotation after five years.

• Audit costs and audit fees
The cost of performing audits has increased significantly over the 
past number of years. This is attributed to factors such as the 
drastic increase in staff salaries, professional indemnity insurance, 
increasing technology costs, as well as the impact (discussed in 
the previous section) of changing audit methodologies and new 
accounting standards, which are time consuming to understand and 
to audit (Kana, 2006:35; Sehoole, 2006).

At the other end of the scale are the clients who are often reluctant 
to accept increases in audit fees in excess of inflation. According to 
Kana, this forces auditors to do extra work without being paid for 
it, which in the long run will affect the firm’s ability to retain such 
clients. The dilemma that auditors face because of higher costs and 
lower fees is reflected in the following remark by Moore (2003:1-2) 
in the CPA Journal:

 Efficiency is one thing, but audit fees have been so drastically 
reduced by factors such as bidding and price competition that 
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firms have been forced to think of ways to reduce the time spent 
working on audits. Accountants are under pressure to fit the 
expenses of the job into the fees they can charge. Many of the 
firms involved in the continuing high-profile accounting scandals 
had their work papers done by firms that easily passed peer 
review. The auditors probably did their jobs efficiently, but didn’t 
have the luxury of thinking about what might be wrong. Auditing 
fees should be high enough so that auditors can think on the job 
instead of quickly and mindlessly doing paperwork that will pass 
inspection.

King II recognised this and, warning against management’s practice 
of putting audit fees under pressure, stated that audit fees should 
be set in a manner that will ensure an effective external audit, and 
added that the targeting of audit fees as a means of cost saving 
should be discouraged (IoD, 2002:125).

• Staffing, training and transformation
Auditing firms in South Africa, like their counterparts in overseas 
countries, are experiencing significant shortages of trainee 
accountants and qualified staff. South African auditing firms have 
the added challenge of transformation and targets to deal with. 
Accordingly, there is a high demand for staff amongst auditing 
firms, and especially as regards attracting and retaining black 
trainees and accountants (Anonymous, 2005:1; Anonymous, 
2008:58-60; Laschinger, 2006:40; Mabotja, 2003:10). This shortage 
of auditing staff has driven up salary costs, and consequently audit 
costs and audit fees.

The skills requirement of auditors has also undergone significant 
changes over the last number of years. Nowadays auditing staff 
face many new challenges, and in order to overcome these 
they should be schooled and trained in techniques that surpass 
traditional accounting and auditing procedures. These include, 
inter alia, computer skills, communication and presentation skills 
and professional and business ethics. All of these aspects involve 
costs, affect the firm’s recruiting, training and retention of staff, and 
ultimately impact on the audit fee.

• Auditor independence and the provision of non-audit services
The provision of non-audit services by auditors to audit clients 
has had a significant impact on auditors’ independence and the 
profitability of their firms. Usually these non-audit services are very 

profitable and sought after, with the resultant effect that in the past 
auditors were tempted to succumb to management pressures on 
external audit issues in order to retain the audit engagement, and 
so to provide the very profitable non-audit services. The various 
regulations issued and legislation passed since Enron, as well as the 
various corporate governance codes, now all include stringent rules 
that either prohibit, or strictly control, non-audit services rendered 
by auditors to their audit clients.

• The audit expectation gap and auditor litigation
The audit expectation gap, being a difference in opinion or 
understanding among the participants in the financial reporting 
process as to what are management’s duties and responsibilities 
regarding the financial statements, as opposed to those of the 
auditor, still exists and poses a very real threat to auditors. With 
the changing business environment, new laws and regulations and 
the ever increasing occurrence of fraud, auditors are often blamed 
for not detecting fraud, errors or non-compliance with laws and 
regulations – responsibilities that reside with management. Such 
misunderstandings not only result in a loss of confidence in the 
auditing profession, but also often give rise to lawsuits against 
audit firms, resulting in legal fees and productive management and 
auditors’ time lost in the litigation processes.

2. Risk of Big Four audit dominance
It would therefore appear that the challenges facing the auditing 
profession are enormous, and conventional wisdom would suggest 
that the only ones capable of tackling them head-on are the Big Four 
firms, due to their size, the extent of knowledge- and information-
sharing implicit in their global network, and the resultant economies 
of scale. But is this situation, real or perceived, to the benefit of the 
auditing profession and, in fact, South Africa’s economy?

Market dominance by the Big Four is not only of concern in South 
Africa. Both the Financial Reporting Council in the United Kingdom 
and the European Commission have expressed concern in this 
regard. A report arising from the so-called 17 May 2006 Directive, 
which examined “the impact of the current liability rules for carrying 
out statutory audits on the European capital markets and on the 
insurance conditions for statutory audits and audit firms, including 
an objective analysis of the limitations of financial liability”, reached 
the following conclusions, which are important for the purposes of 
this article.

• The study, which focuses on the economic impact of the 
auditors’ liability for statutory audits, shows that the market 
for statutory audits of large and very large companies is highly 
concentrated and dominated by the Big-4 networks. Moreover, 
the structure of this market is unlikely to change much in the 
coming years.

• This is because middle-tier firms face a number of barriers to 
entry into the market. Such barriers are reputation, capacity 
and breadth of their networks, and the exposure to unlimited 
liability in most EU Member States combined with very limited 
professional insurance availability.

Accountants are under 
pressure to fit the 
expenses of the job into 
the fees they charge.
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• As a result, over the foreseeable future, middle-tier networks 
are unlikely to become a major alternative to the Big-4 
networks or a substitute for a failed Big-4 network.

•  In light of the number of large actual or potential claims 
outstanding, the risk of an award or settlement in excess of 
the tipping threshold is far from nil, and one of the major Big-4 
networks could possibly fail as a result.

• The adjustment to a situation in which one of the Big-4 
networks fails is unlikely to be smooth. But, the long run 
consequences are likely to be limited provided the overall 
statutory audit capacity does not fall significantly. Among the 
various economic sectors, financial institutions may find such 
a situation particularly difficult, as their statutory audits are 
viewed as more risky and require special expertise and skills 
which, on the whole, only Big-4 firms have. In this regard, it 
is noteworthy that, in some EU Member States, two Big-4 
firms dominate the market for statutory audits of financial 
institutions.

• The situation is likely to be much more dire if a second Big-4 
network fails shortly after the first one. Investors’ confidence 
will in all likelihood be seriously affected and the adjustment to 
the new situation is likely to be difficult, especially if statutory 
audit capacity shrinks as a result of these events.

The report concluded by proposing that some form of limitation 
of liability for auditors be introduced, and this was subsequently 
followed by the European Commission Recommendation of 5 
June 2008, which recommended and proposed various ways in 
which this limitation could be achieved. The main purpose of the 
recommendation is to encourage the growth of alternative audit firms 
in a competitive market. The recommendation is made in response 
to the increasing trends in litigation and lack of sufficient insurance 
cover facing the auditing profession in Europe, and has as its aim the 
protection of European capital markets by ensuring that audit firms 
remain available to carry out audits on companies listed in the EU.

But what of the situation in South Africa? While it may be true 
that only two of the top 40 companies listed on the Johannesburg 
Securities Exchange (JSE) are not audited by the Big Four, the 
recent Listing Requirements issued by the JSE to accredit firms to 
audit listed companies may help to address the perception that the 
medium firms are unable to service these top companies, and the 
attaining of accreditation by them will not only open the market and 
create more competition, but will also send a signal to the market 
that they have the expertise and resources to handle these possibly 
complex audits.

However, if South Africa is to achieve true competition and avoid 
the total dominance of the audit market by the Big Four, we need 
to follow the example of the European Commission, and introduce 
some form of liability protection for auditors. This will allow the firms 
to take on the more complex auditing assignments with expanded 
responsibilities that their clients are demanding, and will remove a 
hitherto barrier for the medium-sized firms to take that step up.

3. Conclusion
The challenges facing the auditing profession are both complex and 
many in number. However, given the rigour of the education and 
training process, the rigour of the qualification process, the technical 
competence of auditors, their multidisciplinary knowledge and 
experience, and a process of continuous learning and development, 
there is no doubt that the auditor will be able rise to the challenge 
and succeed. asa
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Transnet Freight Rail (TFR) is South Africa’s sole provider of 
railway freight services. The company moves about 180 million 

tonnes of goods over its 17,000km of track every year and has an 
annual turnover of R16.5bn (£1bn). It has successfully developed 
what I have termed a network activity-based costing system (NABC) 
from scratch over the past three years.

NABC is based on the standard principles of activity based costing, 
but it has been necessary to apply them specifically to costing in a 
network. Many other systems strive to obtain historical operational 
data, whereas NABC recreates simulated data from the company’s 
outputs – ie, it “reverse-engineers” the inputs.

Networked industries – for example, telecoms, shipping and postal 
services – are particularly difficult to cost and produce profitability 
and efficiency reports for because of the shared nature of their 
operations. A further complication is that it is often very hard, if 
not impossible, to recreate historical network transactions because 
there are often millions of them – if not billions, in the case of a 
telecoms network. All these transactions flow through the same 
network but each takes its own individual route.

A number of railway costing systems depend on extensive 
operational data, which is often very difficult or impossible to obtain. 
This data is not necessary in NABC, since it obtains what it needs 
from the existing invoicing figures and relatively static master data 
– ie, the service routes. Even if this data is available, railways then 
have the tough task of spreading costs over the whole network.

NABC provides a novel method of recreating and simulating all this 
operational data from invoicing information, using only a limited 
set of operational master data. This allows for the creation of a 
complete set of almost infinite activity data, which  otherwise would 
not be feasible to track. The system uses this readily recreated 
activity data as a basis for better allocations of costs to smaller 
sections of the network, which are used together with the already 
created activities for rate determination.

These determined rates are then used for costing services. NABC 
has given us a practical and economical solution to costing network 
businesses and producing profitability and efficiency reports. This 
is because the system can self-generate rates and activities from 
an invoicing file. As a result, once the initial master data (which can 

readily be updated annually) has been established, little updating 
is required to make the system self-sustaining and comparable 
from period to period. The detailed recreation of rates and activities 
allows users to reconcile both regional and customer views of 
profitability at extremely high levels of detail, making the system a 
crucial tool for network management.

Thousands of trains travel over TFR’s network every month. Other 
railway costing systems have tried to trace such movements and 
accurately reproduce what occurs on the network. Assuming 
that this could be done, you would then have the difficult task of 
reconciling these consignments back to billable freight. This is 
made onerous by the fact that the same consignment can move 
on three or four trains before it reaches its destination. Then you 
have the further complication of empty returning trains running on 
the network with no direct billable freight. To compound matters, 
in order for any costing system to be credible, the data has to be 
accurate and applied consistently across the network. 

Taking account of these complications and the immense information 
systems required to reconcile and monitor all movements, we set 
out to create a practical model for determining all these individual 
consignments and their concomitant activities on the network. 
The key to developing our NABC was to use the invoice file – ie, 
the output of the entire network – to derive the inputs. By its very 
nature, the file accurately reflects the individual consignments 
travelling over the network. Knowing these outputs, we merely 
had to recreate the steps giving rise to them in retrospect. The 
advantage of using outputs to recreate network movement is that 
the invoice file’s revenues (and, by implication, the activities) always 
reconcile back to the financial statements. 

Once the invoicing file was uploaded, we had to link the outputs 
to the individual activities that made up those outputs. The inputs 
were recreated using the railway’s service codes, which divide 
each route into geographical sub-routes (nodes) and stipulate how 
a consignment moves over the network. Any one consignment will 
use only a small portion of the total number of nodes (about 4,000 
in TFR’s case), since it won’t travel over the entire network. The 
service codes don’t change too often because the train routes are 
relatively stable, which enhances the system’s reliability. With the 
data from the service routes and invoicing file, we were able to 
work out wagon kilometres, gross tonne kilometers and other key 
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activities across the network. We could then devise a process for 
allocating revenues using the activities we’d determined.

The next step was to allocate cost centres to “buckets” of costs 
and then to “cost collectors”. Railways may have thousands of cost 
centres, each covering different buckets of costs – eg, overheads, 
staffing and energy. Much effort is required in determining where 
each of the cost centres undertakes their work and which cost 
categories they fall into. The expenses, which were already divided 
into general ledger items such as depreciation were, therefore, 
placed in various categories that were relevant to TFR’s operations. 
The buckets were then allocated across the network using the 
various activities determined above. We were able to allocate costs 
at a micro level of detail to each of the cost collectors and nodes.

The activities were, therefore, used both to allocate costs from cost 
centres to nodes and to calculate rates for activity-based costing. 
Without the use of these derived activities, every cost centre would 
have had to be divided among the 4,000 or so cost collectors on a 
percentage basis using estimates, resulting in arbitrary and probably 
inaccurate allocations. This would have made the costing system 
hard to control and keep consistent, since the exact split among the 
nodes would be difficult to estimate. For example, how would you 
break up the costs of a train driver cost centre to, say, 120 of the 
4,000 nodes if you couldn’t use activities to apportion these costs?

Once we’d allocated costs and activities to every node, our next 
step was to determine rates and efficiencies at each level of 
the network – eg, the rate of marshalling a wagon at a specific 
marshalling yard. We can now use NABC to work out efficiencies 
using the determined costing rates at each section of the network.
This provides a method of comparing efficiencies among business 
units and periods. Since the system creates activities on a 
consistent basis across the network, we use these activities as a 
basis for performance management. For example, we can compare 
how many wagon kilometres were done in a specific section against 
what should have been done.

Since individual service codes – eg, a consignment movement 
between Johannesburg and Cape Town – comprise a series 
of activities occurring at different locations, these activities 
multiplied by the rate equal the consignment cost at each point 
on the network. The sum of the individual nodes for a specific 
consignment can be added together to give the total cost for that 
consignment. Consignment costs can then be cascaded upwards 

into reports by customer, sector, industry and so on. And, since 
every leg of the consignment is linked to a specific geographical 
point, these locations can then be cascaded upwards into area, 
regional or “corridor” reports.

NABC has allowed us to integrate and report on the marketing/
customer view and the geographical view. Both individually and in 
combination, these views are essential for a railway company – and 
indeed other networked businesses. As well as the revenue and 
cost view, generated activities can be overlaid. Given that activities 
are recreated across the whole network and costs are allocated to 
detailed areas of the network and to customers, we can extract 
reports at any level of the network at the highest level of detail. This 
makes the system useful to any network where the inputs may not 
be readily available. Data can be extracted from over tens of millions 
of lines, allowing for any required permutation of report by customer 
and/or region.

Without NABC, it would be very hard to track network movements 
and concomitant activities and to apply these to their costs in order 
to determine costing rates. A bottom-up recreation of activity would 
be almost impossible to achieve in certain industries because 
of the sheer number of transactions, so it’s desirable to use the 
output of network operations, which is accurate and complete, to 
recreate the activities making up the input rather than building these 
activities from the historical inputs. Once activities are recreated, 
rates can self generate and costs can be allocated fairly to regions 
and individual services, which may span many regions. At all times 
NABC reconciles back to the financial cost and revenue view of the 
business. The data produced can then be subdivided to produce a 
matrix of geographical and customer reports, measuring efficiencies 
at any geographical point for any customer.

As can be seen, NABC provides a practical solution for dealing 
with the complexity of network costing, profitability and efficiency 
measurement. It affords managers at all levels a masterful 
tool to help them with pricing, capital evaluation, performance 
management and strategy. asa

Luis Gillman CA(SA), AMCA is a Senior Manager (Investment 
Portfolio) at Transnet. 

This article first appeared in Financial Management (CIMA, UK) and 
is reprinted with permission.
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Accountants appear to regard the use of spreadsheets to 
consolidate the financial statements of listed companies 

as unusual and somewhat unsophisticated. It is also generally 
considered that companies, whether listed or unlisted, that use 
spreadsheets to perform the consolidation, are behind the times. 
This article will explore some of these sentiments and examine 
empirical evidence to demonstrate in which circumstances 
spreadsheets are appropriate and, conversely, when other types of 
solutions are more suitable as the principal consolidation application. 
This article is based on research in which self-completion 
questionnaires were distributed to the group accountants of JSE 
listed companies. 210 completed questionnaires were returned 
which yields a greater than 50% response rate, thus providing 
a representative sample of South African listed companies and 
consequently a reliable data set. The questionnaires were followed 
up by eight in depth interviews that provided a more detailed 
understanding of the design and use of consolidation systems as 
part of the consolidation process at JSE listed companies.

One point that emerged clearly from the research is that 
spreadsheets are used, almost universally, by accountants as an 

integral part of the process to prepare the consolidated financial 
statements of listed companies. However, the extent of reliance on 
spreadsheets during the consolidation process varies considerably. 
62% of participants indicated that spreadsheets were the principal 
application which was used during the consolidation process. 
Consolidation modules that form an integral part of General 
ledger (GL) or ERP applications were used by 18% of participants, 
while 20% made use of specialised consolidation applications to 
consolidate the financial statements (Figure 1). However, even 
those companies who indicated that their principal consolidation 
application was either a GL/ERP, or a specialised consolidation 
application, also make widespread use of spreadsheets to 
complement their principal consolidation application. In such cases, 
spreadsheets facilitated a range of other consolidation functions 
such as the creation of management reports, reconciliation of 
inter-group transactions, the collection of additional disclosure 
information and the drafting of the annual financial statements. See 
figure 1.

The relatively high percentage of companies that relied exclusively 
on spreadsheets during the consolidation process was unexpected. 
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This figure is particularly surprising when compared to the results 
of a 1996 survey of a sample of American companies, during 
which it emerged that merely 6% of respondents made exclusive 
use of spreadsheets to consolidate the financial statements, 
while 54% used specialist consolidation systems. The article, in 
which the results of the somewhat dated survey were published, 
unfortunately did not provide either any information regarding the 
size and the representativeness of the sample, or the profile of 
participating companies – such as the group turnover or the number 
of subsidiaries contained in the group. Consequently, it is difficult 
and possibly imprudent to make direct comparisons to or definite 
inferences from the results of the American survey. Nevertheless, 
it should be safe to conclude that the extent to which South African 
companies rely on spreadsheets during the consolidation process is 
greater than that of American companies. 

However, empirical evidence suggests that valid reasons seem 
to exist for the widespread use of spreadsheets during the 
consolidation process. An analysis of the turnover of companies that 
use the three different groups of consolidation applications revealed 
a clear trend: Listed groups with a relatively small turnover tend to 
favour spreadsheets, while groups with relatively larger turnover use 
the consolidation module that forms part of the GL/ERP applications, 
and the groups with the largest reported turnover use specialised 
consolidation applications. Figure 2 presents the turnover of research 
participants according to the application type that was used during 
the consolidation process. The bars on the graph indicate the 10th 
to the 90th percentile range in reported group turnover, while the 
lines on the bars indicate the average. The graphs reveal that the 
90th percentile of turnover for groups that use spreadsheets is R9.1 
billion, while the turnover for GL/ EPR and specialised consolidation 
applications is R40.3 billion and R59.3 billion respectively. This 
apparent trend should neither be interpreted that listed companies 
with relatively large turnover make use of only specialised 
consolidation applications; nor that companies with relatively smaller 
turnover use spreadsheets exclusively. See figure 2.

Consolidation systems in South Africa: 
horses for courses

Figure 1: Principal Consolidation Application
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Figure 2: Group Turnover by Consolidation Application Type
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An even clearer trend emerges when the extent of decentralisation 
in listed groups is considered in terms of the type of consolidation 
applications that are used. Group decentralisation refers to the 
number of entities in which the listed group is organised. Figure 
3 presents the number of entities in the listed group according to 
the principal consolidation application type. The graph indicates 
that the 90th percentile of the number of entities in the groups that 
principally use spreadsheets is 69 entities, while the similar figure 
for GL/EPR and specialised consolidation applications types are 132 
and 444 respectively. See figure 3.

It should again be noted that Figure 3 must neither be interpreted 
that decentralised groups make exclusive use of specialised 
consolidation applications, nor that more centralised groups 
always make use of either spreadsheets or GL/ERPs during the 
consolidation process. For example, one participant that uses a 
collection of spreadsheets to perform the consolidation, completed 
the process successfully and in a comparatively short period of 
time, despite having 250 entities in the group.

While it is certainly interesting to observe the clear trends that 
exist in the type of consolidation applications that are preferred 
by companies of certain turnover and extent of decentralisation, 
such statistics do not shed any light on actual manner in which the 
different types of consolidation systems are used. For example, it 
could be that even though specialised consolidation applications 
are capable of automatically eliminating the on-acquisition share 
capital of a subsidiary, such applications are not used to their full 
potential, resulting in the need to manually pass such consolidation 
adjustment entries. Three consolidation system characteristic scores 
were developed on the basis of a number of questions that were 
included in the questionnaire completed by the group accountants: 
Sophistication; Integration; and Formalisation.

Sophistication refers to the extent to which the consolidation 
system automates a number of functions that are integral to a year-
end consolidation process, such as the elimination of inter group 
transactions; the calculation of the values that are contained in 
the consolidated group cash flow statement; and the translation 
at the appropriate exchange rate of values that are presented in a 
foreign currency. The maximum score that could be obtained for 
sophistication was 45, indicating a very sophisticated consolidation 
application. See Figure 4.

Figure 4:  Sophistication by Consolidation Application Type

Figure 5:  Integration by Consolidation Application Type

The coloured bars in Figure 4 represent the 10th to the 90th 
percentile of the sophistication scores obtained by listed companies 
that made use of the different types of consolidation system, while 
the lines on the bars indicate the average score. The first point 
that should be noted is that a significant variation exists in the 
sophistication scores obtained by companies that make use of the 
different types of consolidation systems. In other words, despite 
the potential of specialised consolidation applications to score 
high on the sophistication score, many companies that use such 
applications achieved a lower sophistication score than companies 
that exclusively use spreadsheets during the consolidation process. 
However, it is evident that many companies use the available 
functionality of specialised consolidation applications to render such 
systems more sophisticated than spreadsheets. It is also clear that 
specialised consolidation applications generally scored higher on 
the sophistication score than the other two groups of consolidation 
applications. See Figure 5.

Figure 3:  Decentralisation by Consolidation Application Type
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Integration refers to the amount of automated data transfer 
between the sources of the consolidation data (such as the GL 
or the packs submitted by subsidiaries) and the consolidation 
application, and also the extent of automated data transfer from the 
consolidation application into reports (both management reports 
and the annual financial statements). The maximum integration 
score that could be obtained was 25, indicating a very integrated 
consolidation application where very little data is manually entered 
into the system and also that the reports are automatically 
populated with the consolidated data. It is clear from Figure 5 
that, despite the large variations in scores obtained, companies 
that use specialised consolidation applications are generally more 
integrated than their counterparts that use spreadsheets during 
the consolidation process. However, consolidation modules that 
form part of a GL/ERP system are used as the most integrated 
type of consolidation system. This trend could be expected, since 
the consolidation module is an integral part of the GL/ERP and as 
a result, manual entering of data into the consolidation application 
should be limited. The integration of the consolidation system is 
important because it reduces the need for the menial re-entering of 
data and also because it diminishes the likelihood of errors taking 
place during the data transfer process due to human mistakes. 
Improved system efficiencies are particularly relevant in the South 
African context in the light of the acute skills shortage of qualified 
accountants. See Figure 6.

The formalisation score attempted to gauge the level of internal 
controls that operate within the consolidation system and in its 
environment. Included in the formalisation score are issues such 
as the control that exists over access to the consolidation system 
and how changes to the consolidation system are managed. The 
maximum formalisation score that could be obtained was 45. 
Figure 6 clearly demonstrates that spreadsheets are generally 
used in a more informal manner, where, for example, changes 
to the system are made without proper controls. GL/ERP type 
applications appear to be used in a more formalised manner 
when compared to spreadsheets, but specialised consolidation 
applications are generally used in the most formalised environment. 
A very clear theme that emerged from the detailed interviews 
with group accountants is that while the need for some level of 
internal controls is appreciated, the general sentiment regarding 

system formalisation is that it is often an ‘overkill’ and causes 
the consolidation process to be unnecessarily delayed. However, 
contrary to the perception that the formalisation of the consolidation 
system causes delays, empirical evidence clearly indicates that 
companies with a greater relative level of consolidation system 
formalisation are able to complete the consolidation phase of the 
year-end process more rapidly and are also able to publish their 
financial information on SENS before other companies with a 
similar number of entities in the listed group. It also emerged from 
the research that certain companies, where consolidation system 
formalisation is highly valued, consciously decided to reduce the 
consolidation system’s sophistication by manually performing 
certain functions that the system is capable of automating. The 
manual completion of such functions provides these companies 
with a greater level of control over the consolidation process, 
thereby enhancing the level of system formalisation.

Choosing the Right Horse
The choice of consolidation application is not straight forward, 
but some significant factors should be considered in the decision 
making process. The principal consideration in this process should 
be the number of entities that are contained in the group for which 
consolidated financial statements are prepared. Spreadsheets 
should be an adequate consolidation application for centralised 
groups, i.e. where the group consists of a small number of entities. 
Equally, spreadsheets are generally not the ideal consolidation tool 
for complex decentralised groups. In such cases, a specialised 
consolidation application or a consolidation module that forms part 
of the GL/ERP is more appropriate. 

Affordability is another important consideration in the South African 
context. Generally, the use of a spreadsheet as the consolidation 
application has a zero marginal cost, since most companies would 
already have purchased the necessary license. When questioned 
regarding the choice of consolidation application, many interviewees 
noted that while another application might have been a closer 
match to the needs of the group, the cost of the ideal consolidation 
application was prohibitively expensive.

One other issue that should be considered in the process of 
deciding on the right consolidation application, is the extent 
to which the same general ledger and/or chart of accounts is 
used by entities in the group. It is clear from the research that a 
consolidation module that forms part of the GL/ERP application 
is the most appropriate for those groups that generally have a 
consistent general ledger and/or chart of accounts throughout the 
group. In such cases, the cost of making use of the consolidation 
module in the GL/ERP is insignificant and the potential for and ease 
of integration is considerably enhanced.

The choice of the most appropriate consolidation application is 
not clear-cut, but it is important to get right. Contrary to popular 
opinion, spreadsheets are often used in a sophisticated manner 
and are commonly the most appropriate consolidation solution 
for centralised groups of companies. Evidence indicates that a 
consolidation application that is properly designed, installed and 
used, not only contributes towards the ability of a company to 
reduce the cost of the year-end process, but also to improve the 
control over the consolidation process. asa

Pieter Smith CA(SA), MBA, is an independent financial consultant 
and a doctoral student at Durham University (UK). 

Figure 6:  Formalisation by Consolidation Application Type
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Who was it that said “the first step 
to wisdom is admitting what you 

don’t know”? I really have no idea – and of 
course I feel wiser for saying so – but I do 
wish that this old chestnut could be more 
commonly observed in business. I am often 
amazed at how a few years in commerce 
can obliterate a person’s ability to admit 
ignorance. I usually have to plead with 
my undergraduate students to attempt a 
response to my questions, even when they 
know the answer, whereas in my classes at 
the Graduate School of Business, students 
are constantly performing the most 
audacious mental and verbal contortions to 
convince me and their classmates that they 
know what they are talking about, when in 
fact they have no clue.

Few people enjoy owning up to weak spots in 
the armour of their knowledge, and nowhere 
is this truer than in the gladiatorial arena of 
business. There are man-eaters out there: 
hesitate in your answer and someone else will 
steal the opportunity to be noticed; say that 
you’re unsure and you’ll be passed over for 
a colleague who knows no more but claims 
the opposite. The last thing an ambitious 
young professional would get caught saying 
is “excuse me, I’m not sure exactly what that 
word means, please explain”.

This is particularly true of the term “ethics”. 
Many people aren’t even sure whether it is 
singular or plural (it can be either: an ethic is 
a moral principle, so there are many ethics; 
but ethics is the study of moral principles, 
too). There is also confusion about the 
difference between “ethics” and “morality”, 
between “unethical” and “immoral”, and 
so on (there is no substantial difference). 

People know that ethics is about right and 
wrong, virtue and vice, good and bad, but 
there is a particular lack of clarity about the 
scope of ethics: to whom, to what, and how 
often, does ethics matter?

Much of the recent attention paid to 
business ethics treats the subject as if 
it were a separate business area, as if 
the average firm should be divided into 
marketing, operations, human resources, 
ethics, and so on. If sales decline, haul in 
the marketing director. If the company’s 
Corporate Social Investment (CSI) is 
exposed as superficial, heads are going to 
roll over in Ethics. But this is a mistaken 
conception of ethics, which should never 
be seen as somebody else’s responsibility, 
for it is responsibility itself, and therefore, 
it applies to anyone and everyone in an 
organisation.

In professions like accounting, a common 
error is to presume that ethics begins and 
ends with a code of ethics. If a CA(SA) 
can successfully make the case that 
her behaviour conforms to the Code of 
Professional Conduct (CPC), then she may 
be tempted to claim that her conduct is 
entirely ethical. However, this may not 
be the case: codes are not sufficient, for 
they do not cover all situations, and they 
generally focus on what sorts of behaviour 
one should avoid to escape ethical 

misconduct, rather than on what one should 
do to promote good, positive ethics. For 
example, the responsibilities to do CSI 
are not mentioned in the CPC, despite 
widespread agreement that such ethical 
responsibilities exist.

It is helpful when considering ethics to 
think of a firm as a collection of individuals. 
A common misnomer applied to the 
individuals that comprise contemporary 
organisations is the notion of a “work/life 
balance”. It is a misnomer because there is 
no real distinction between work and life: 
work is, for most of us, a very large and 
time-consuming part of our lives. Perhaps if 
people saw through this artificial separation, 
they would be less tolerant of jobs that 
make them miserable, or which prevent 
them from spending time with friends and 
family. Perhaps, too, they would see that 
the ethical values that they subscribe to in 
their personal lives are not extinguished 
simply because they are in the office. 
According to the Harvard psychologist 
Steven Pinker, ethics is “close to our 
conception of the meaning of life. Moral 
goodness is what gives each of us the 
sense that we are worthy human beings. 
We seek it in our friends and mates, nurture 
it in our children, advance it in our politics, 
and justify it with our religions.” How 
could we possibly switch off something so 
important when we get to work?

Ethics matters to everyone, in every activity, 
always – whether you think of yourself as an 
individual, a businessperson, a professional, 
or all three at once. It cuts across every 
division and every decision, and in business 
it should therefore be considered as often 
as profitability. 

This does not imply, however, that ethical 
issues should be viewed in competition 
with profitability: often the ethical choice 
is the profitable choice, precisely because 
it is profitable (after all, the shareholders 
are entitled to something in exchange for 
their contributions). Indeed, there is a vital 
distinction between the questions of what 
ethics is, and what is ethical. The latter 
will be the subject of future articles in this 
column. 

Jimmy Winfield, B.Bus.SC, BCom (Hons), 
PGDA, is a lecturer in the Department of 
Accounting at the University of Cape Town, 
and also runs the Cape Business Seminars.
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Dit is alweer meer as ’n jaar gelede 
dat die ekonomie ’n belangrike 

waterskeiding bereik het. Die sikliese 
opswaaifase wat middel 1999 begin het, het 
in laat 2007 tot ’n einde gekom. ’n Afswaai 
fase het begin, en veral gedurende 2H2008 
spoed opgetel.

Tog het verwagtinge gedurende 2008 
redelik positief gebly. Na jare van vinnige 
BBP groei, inderdaad meer as 5% jaarliks 
gedurende 2004-2007, was daar aansienlike 
hoop dat 2008 nog steeds 3.7%-4% groei 
sou kon lewer, en 2009 minstens 3%, 
voordat versnelling later in 2009 weer ’n 
beter 4.5% BBP groei in 2010 sou lewer.

Die realiteit het egter anders uitgewerk, 
hoofsaaklik omdat voortdurende nuwe 
gebeurtenisse dinge lelik laat skeefloop het.
BBP groei in 2008 was toe ’n skamele 3%-
3.2%. Dit was hoofsaaklik toeskryfbaar aan 
die sterk prysstygings van olie en voedsel in 
1H2008 wat koopkrag ondermyn het. 

Ander bydraende faktore was die SARB se 
reaksie om rentekoerse verder te verhoog, 
die kragonderbrekings en geforseerde 
elektrisiteitsbesparing wat veral mynbou en 
industrie swaar getref het, en dan ook nog 
die groot oorsese krisis wat ons uitvoere 
begin affekteer het, veral hier aan die einde 
van die jaar.

Daar was darem ook goeie nuus in 2H2008.
Die olieprys het skerp gedaal en het 
verbruikers se koopkrag weer ’n groot 
hupstoot gegee. Ook het die ommeswaai 
in inflasie die SARB gemotiveer om 
rentekoerse met 0.5% in Desember te sny, 
met die verwagting van meer sulke dalings 
in 2009. Verder het die land se fiskale 
beleid die ekonomie ondersteun soos die 
begrote surplus toegelaat is om in ’n tekort 
te omskep, aangesien owerheidsbesteding 
gehandhaaf is terwyl die swak ekonomie 
belastinginkomste verminder het.

Hoewel al hierdie positiewe ontwikkelings 
nog sterker gevoel behoort te word in 
2009, is die negatiewe kragte egter ook 
baie sterk, inderdaad steeds dominant.
Huishoudings se vertroue is geskaad en 
bereidwilligheid om duursame goedere 
(motor, huis, meubels, toebehore) aan te 
skaf is min. Kleinhandelsverkope bly swak.

Dieselfde gebrek aan vertroue pla baie 
besighede wat toenemend moes ervaar 
dat sakeomstandighede verswak het. Dit 
het aanleiding begin gee tot vermindering 
van voorrraadvlakke, die afskaling van 
privaat vaste investering, asook die afdank 
van arbeid, die inkorting van werksure, 
verminderde bonusbetalings en verdere 
sny van kostes. Dit was nie net die 
verswakkende prentjie binnelands nie, 
maar veral ook die gebeure oorsee en 
die uitwerking daarvan op spesifieke 
uitvoermarkte wat bepalend was vir die 
swak groeiprestasie. Die verwagtinge vir 

2009 het stelselmatig begin versleg soos 
die globale kredietkrisis baie ekonomiese 
sektore oorsee hard begin slaan het.

Orals het vrees die bo-toon begin voer. 
Nie net vrees vir jou huis, jou geld, jou 
beleggings nie, maar ook jou werk en 
pensioen. Baie internasionale besighede 
het nie gewag vir die noodlot om hulle 
te tref nie, en het sommer vroeg meer 
defensief begin optree deur kostes, 
voorrade, personeel en investering te 
sny. Dit het aanleiding gegee tot skerp 
produksiedalings byna orals in die 4Q2008, 
wat ook die vraag na baie lande se uitvoere 
skerp laat daal het.

In Suid-Afrika se geval was dit veral 
staal en metaal produkte, maar ook ons 
motoruitvoere wat geaffekteer word en 
daar is sprake om platinumproduksie met 
tot 10% hierdie jaar in te kort. Die verlies 
aan binnelandse groeimomentum is nog nie 
verby nie, en sal tyd vat om tot ’n einde te 
kom. Hierdie verlies aan momentum word 
dus nou nog steeds verder versterk deur 
toenemende swakte in die buiteland wat 
ook baie van ons plaaslike besighede sal 
affekteer.

Die baie positiewe kragte alreeds genoem 
sal waarskynlik nie by magte wees om 
die negatiewe uitwerking van globale 
gebeurtenisse vinnig te neutraliseer nie.
Dus verwag ons verdere verswakking van 
groeivooruitsigte. BBP groei hierdie jaar kan 
so min as 1% wees.

Mits die oorsese krisis suksesvol 
afgehandel word hierdie jaar en die baie 
pogings om ekonomiese stimulasie 

Ekonomiese 
vooruitsigte verswak

verswak

Ekonomiese
vooruitsigte

te bevorder suksesvol is, behoort die 
internasionale ekonomie teen jaareinde 
stadig te begin herstel, met eers volgende 
jaar weer volgehoue groei. Dit op sy beurt 
behoort ook ons ekonomie te ondersteun, 
alhoewel dit kan sloer. Ook is dit dan veral 
ons binnelandse aksies wat sal help om die 
wa deur die drif te trek.

Veral rentekoersdalings, die laer olieprys en 
verminderde voedselinflasie, die verruimende 
begrotingstekort en die ondergewaardeerde 
Rand sal alles ondersteunend wees vir die 
ekonomie en help om die groeiproses aan 
te help. Ook behoort ons infrastruktuur se 
investeringsprojekte ’n belangrike anker vir 
ons BBP groei te bly.

Rentekoerse sal waarskynlik ten minste 3% 
daal hierdie jaar, met die prima rentekoers 
op 12% teen jaareinde. Tesame met die 
verbeterde koopkrag en ondersteunende 
Rand behoort dit huishoudings se 
bereidwilligheid om duursame goedere 
te vervang weer te laat verbeter. Net so 
behoort besighede minder geneigd te wees 
om voorraadvlakke nog verder te sny. Dit 
alles kan produksie ’n nuwe hupstoot gee, 
en verhoed dat werkgeleentheid nog verder 
gesny word later vanjaar.

BBP groei in 2010 kan daarvolgens herstel 
tot 3.5% of selfs beter, afhangende van 
oorsese omstandighede. asa

Cees Bruggemans is hoofekonoom van 
First National Bank. Besoek sy webwerf 
www.fnb.co.za/economics en skryf in op sy 
gratis e-pos artikels. 
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Plato’s ‘noble lie’ was a 
kind of parable. It was false 
and deceitful, but it was 
nonetheless benign.
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influential as he refers to the concept of 
a ‘noble lie’ in which he asserts that lying 
is not merely forgivable but admirable, as 
long as it is done for moral reasons. Plato 
was a member of the governing class and 
was making a profound case for rule by 
an elite group of wise and disinterested 
philosophers.

He made it clear that only the ruling classes 
were allowed to lie, and then only in certain 
circumstances for the good of the state:

“… It will be for the rulers of the city, then, 
to use falsehood in dealing with citizen or 
enemy for the good of the state; no one 
else may do so. And if any citizen lies to 
our rulers, we shall regard it as a still graver 
offence than it is for a patient to lie to his 
doctor, or for an athlete to lie to his trainer 
about his physical condition, or for a sailor 
to misrepresent to his captain any matter 
concerning the ship or crew, or the state 
of himself or his fellow sailors … and so 
if anyone else in our state is found telling 
lies he will be punished for introducing a 
practice likely to capsize and wreck the ship 
of state…”

Plato’s ‘noble lie’ was a kind of parable. 
It was false and deceitful, but it was 
nonetheless benign in its consequences 
because it ensured social harmony and 
made the population more inclined to care 
for the state and one another.

In any democracy, the public should have 
a healthy scepticism about the claims and 
practices of politicians. But in the final 
analysis it is a government’s duty to collect 
the right amount of taxes in as fair a manner 
as possible for the greater good of the 
country. It has never been an easy task and 
sometimes mistakes are made, such as the ill 
conceived Regional Services Council Levies 
which, thankfully, were abolished in 2006.

On reflection, to consider the question 
posed at the beginning about why taxes 
always increase, we can confidently assert 
that, in South Africa, at least, they do not. 
How many countries can say that? asa

Penelope Webb, who for some years has 
worked in industry, is a former tax partner 
of a large international accounting firm.

Why do
taxes increase?

If a competition were held to find the most 
common rhetorical question, there is little 

doubt that this one would win – why do 
taxes increase?

How many readers remember General 
Sales Tax? The introduction of the Sales 
Tax Act in 1978 not only brought about an 
entirely new consumption tax with a wide 
impact and considerable complexity, but 
it also heralded the importance of indirect 
taxes. The starting rate in 1978 was a very 
modest 4% but, over the years, the rate 
increased to 13%. Following the repeal of 
GST, VAT was gazetted in September 1991 
at the rate of 10% but, in less than two 
years, the rate was increased to 14%.

It was a former National Party Minister of 
Finance, who retired into the obscurity from 
whence he came, who said that taxes are 
a good investment because they always 
increase. And they certainly did under his 
tenure. It must be said immediately that 
Minister Trevor Manuel is entirely exempt 
from any criticisms or strictures that 
may follow. By any local or international 
standards his period in office has been quite 
remarkable and most honourable.
Nevertheless, politicians as a genre possess 
similar qualities wherever in the world they 
reside. The overwhelming temptation is to 
promise tax cuts at election time but, once 

elected to the realities of high office, tax 
increases inevitably follow – except with 
dear Trevor!

Most readers probably regard political 
promises with some cynicism, 
representing, as they do, the tools of the 
trade of a modern politician. They probably 
assume that this is a 20th century character 
defect but an announcement in November 
2008 confirmed that spin doctors were at 
work in the 16th century.

The Mary Rose was the greatest warship 
of the Royal Navy and was the pride of King 
Henry V111’s fleet, but on 19th July 1545 
it suddenly sank during the Battle of the 
Solent with the loss of all 400 crewmen.

The ship sank within minutes and it was 
one of the great tragedies of the Tudor 
dynasty.

The official explanation for the disaster was 
that it was a freak capsizing. The giant top-
heavy vessel was blown over by a huge 
gust of wind it was said. Recently, however, 
a team of maritime experts has discovered 
that a French cannonball sank the ship. 
French superiority over English seamanship 
would have been politically unthinkable to 
the government and people, and a false 
reason for the disaster was published. It has 
taken more than 450 years for the truth to 
emerge.

Few politicians are exempt from allegations 
of bending the truth. Shortly before the 
1979 General Election in Britain, the Labour 
Party leader James Callaghan claimed the 
Conservatives would double VAT in order to 
pay for the income tax reductions they were 
promising. Margaret Thatcher dismissed 
the allegation by asserting: ‘we will not 
double it’. Her words were strictly true but 
disingenuous. Within months of taking 
office she increased the rate of VAT from 
8% to 15%. It was not actually doubled 
until shortly after the 1992 General Election 
when the rate was increased to 17,5%

The trail of broken political promises and 
tax increases has a long and surprising 
history. Plato (circa 428 – 348 BC) was 
the great Athenian philosopher that was 
a pupil of Socrates. Of his numerous 
writings, The Republic is perhaps the most 
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that works well for you and is consistent 
with who you are. 

The second step of self leadership is to 
ACCEPT yourself. Being true to the person 
you were created to be requires that you 
love yourself for who you are – a unique 
created individual with a purpose. I still 
struggle with being comfortable with 
my weaknesses and shadow side – my 
tendency to be too passionate, the fact 
that I talk too fast and complete people’s 
sentences; my overwhelming strong 
style that sometimes intimidate others, 
my background and upbringing, being too 
critical; becoming too involved. Over the 
last couple of years I have learned from 
people like Carly Fiorina (former CEO of 
HP) and Bill George (former chairman 
and CEO of Medtronic), from interactions 
with my husband, friends and business 
acquaintances and in my work with the New 
Generation, that we all feel that we have to 
be perfect. In attempting to cover things up, 
we only fool ourselves. Accepting yourself 
is an essential part of appreciating your own 
uniqueness and being graceful with who 
you are. As a team leader, accepting yourself 
helps to accept the diversity and uniqueness 
of others and teaches you to use this 
diversity to the advantage of the goals and 
purpose of the team.

The third step of self leadership is to BE 
yourself. Being your true self requires that 
you know and live out your purpose and 
passions in life with excellence! Who you 

Having the ability to lead yourself 
independently and authentically 

(self leadership) regardless of your career 
or position in the company is an essential 
quality that each New Gen should develop 
in order to become an effective team leader. 
To lead yourself you need to know yourself, 
accept yourself and be yourself. Leaders 
who develop self-awareness have a more 
positive self-image, find it easier to accept 
themselves and be their own independent 
person, authentic in every regard. There 
are valuable resources that you can use to 
assist you in developing self leadership: 
Books, Autobiographies, Movies, Courses, 
DVD’s, CD’s, Coaching, Mentoring and 
Exercises. 

The first step of self leadership is to KNOW 
yourself. This requires self awareness 
in terms of your personality, strengths, 
shadows, values, motives, EQ and abilities. 
Let’s start with a small exercise: take a 
moment, relax and clear your thoughts. Now 
I want you to focus on yourself for a few 
minutes by answering the question:”Who 
am I truly?” Quite a tough question to 
answer in a few minutes! It is important to 
remember that getting to know yourself is 
like any relationship that you build: it requires 
time with yourself, patience, deep reflection, 
frustration, grace, asking questions and 
most importantly having the right attitude. 
Knowing yourself is an essential part of 
having a realistic self image and identity. 
As a team leader, self awareness forms an 
essential part in developing a leadership style 

are makes a difference. The most important 
message you can share is yourself. Most 
people search for years to find their purpose 
because they conform to the stereotype 
leaders of society, normative styles of 
leadership and become “plain vanilla” leaders 
without creativity, excellence and passion. 
Being yourself is an essential part of living 
with authenticity, integrity and courage. As a 
team leader being yourself will build trust and 
relationship with your team, when you help 
them grow they will help you grow.

As a new generation CA(SA) I want to 
challenge you to start leading yourself 
independently and authentically NOW. 
Do not wait for someone in a leadership 
or mentoring role to develop your skills, 
strengths and abilities. Take responsibility 
and be an inspiring, optimistic, enthusiastic 
young professional and lead yourself out 
of negativity and pessimism. Great leaders 
know that leadership success starts with self 
leadership and that it should be seen as a 
process and not a destination – you develop 
as a leader continuously throughout your 
life. It takes hard work, commitment, self 
discipline, practice and a willingness to grow.

Resources: 
George, B (2004). The Journey to 
Authenticity. In Leader to Leader (Vol 31) 
USA: Leader to Leader.
Fiorina, C (2007). Tough Choices. A Memoir. 
UK: Nicholas Brealy Publishing.
Gordon, J (2008). 10 Thoughts about 
leadership. www.jongordon.com. asa

Leadership 101:
knowing, accepting and being
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This case study asks the following 
questions:
• Why is there a difference between 

NGCA-A and NGCA-B?
• Is it really that bad being in the trenches?
• How do I practise leadership in the 

trenches?

As a new generation CA(SA) you will find 
yourself in the trenches of the corporation 
that you work for, at the start of your 
career. This is where we all start, even 
those managers and senior managers who 
currently bark out the instructions. Most 
military generals will tell you that they 
have learned some of their most valuable 
leadership and life lessons in the trenches. 
Leaders in business that we work with will 
testify to the value of experience in the 
trenches, especially when tough decisions 
need to be made on leadership level.

As a new generation CA(SA) you must not 
underestimate the value of the trenches. It is 
a place where a lot can be learned regarding 
leadership. Therefore you need to capitalise 
on your time in the trenches and you can do 
that by adhering to the following:

1. When in the trenches learn 
People feel that when they know how to 
do the job, they need to move on to the 
next job. But there is more than just the 
job. When you are developing as a leader 
you also need to learn about yourself and 
those around you. Leaders are learners. 
Leaders are never learned. 

The trenches are the ideal place to 
learn about yourself. Here you must up 
your level of curiosity and notice things 
that most people never realise about 
themselves. What motivates you? What 
do you value and why? How far can you 
push yourself? What are you really good 
at? Where are you going with your life? 

The trenches are also the ideal place 
to learn from others. Once again pay 
attention, be curious! What are the 
different personalities of those with 
you in the trenches? How are the 
different personalities motivated? Which 
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Movies about the military and war 
give us the idea that the decision 

makers in times of combat are never on 
the battleground.  They sit somewhere in 
an office far away from the action and bark 
out the orders. These orders are then to be 
executed by those poor soldiers risking their 
lives in the trenches. The trenches are on 
the battlefield and that is where the bullets 
fly and the bombs explode! We get the idea 
that the soldiers in the trenches are victims 
of the decisions taken by military leaders 
far away from the reality. The question we 
must ponder though is whether there is 
any space or opportunity for leadership to 
surface in the trenches?

Let us learn from the following case study: 
The lives of New Generation CA(SA) 
candidate A and New Generation CA(SA) 
candidate B

New Generation CA(SA) candidate A 
(NGCA-A) is a 28 year old who qualified 
as a CA(SA) at the age of 25. He had 
good results in the board exams and his 
performance reviews at his employer have 
always been satisfactory. But NGCA-A has 
lately developed a feeling of resentment. 
He feels that he has no say in the decisions 
being made at his employer. He feels 
abused by his manager and senior manager 
because he is always having to carry out 
their decisions. He is the one facing the 
clients, spending late hours at the office 
preparing presentations and doing the nitty 
gritty of what was decided earlier in the day. 

NGCA-A often ponders why he studied so 
hard for his CA(SA) if he is constantly doing 
the work of a glorified PA. He feels that his 
days as a clerk are long gone and that he 
should be the manager of the team that he 
works with. He constantly analyses every 
moment of the day at work, to ponder how 
he once again had to do the dirty work 
and execute the management decisions. 
NGCA-A is currently in the process of 
developing a victim mentality which causes 
much bitterness and what we like to call an 
emotional cancer. His attitude will, over the 
next couple of months, become negative, 
pessimistic and cynical. He will soon be 

known as a moaner and people will isolate 
him, because he will become one of the 
biggest energy drainers in the office.
NGCA-A has lost his vision in the trenches 
and has given up. Two things usually happen 
to NGCA-A: they quit and go through all of 
the above at the next company, or they get 
asked to leave and go through all of the 
above at the next company.

New Generation CA(SA) candidate B 
(NGCA-B) is a 29 year old who qualified 
as a CA(SA) at the age of 25. She had 
average results in the board exams, but 
she passed. Her performance reviews at 
her current employer have always been 
excellent and she has been identified as 
part of the company’s leadership excellence 
programme. NGCA-B has lately developed 
feelings of great excitement and passion. 
She loves being part of her team at work. 
She learns so much from her manager and 
senior manager and enjoys being a part of 
the process in executing their decisions. 
She learns every day that she faces clients 
and deadlines. Implementing the tactics 
of the management decisions teaches her 
so much about business and how the right 
decisions work out on the floor.

NGCA-B often ponders how hard she 
studied for her CA(SA) and what wonderful 
opportunities it has created for her in 
life. She is so grateful for what she has 
achieved and constantly writes notes of her 
gratitude in her journal. NGCA-B volunteers 
on a weekly basis at an educational charity 
that teaches extra classes in maths and 
accountancy to underprivileged children. 
NGCA-B is currently in a process of 
developing an abundance mentality which 
causes so much fulfilment and satisfaction 
in her life. She will soon be known as an 
energizer and people will engage with her 
because she makes their lives feel lighter. 

NGCA-B is living a visionary life in the 
trenches and will soon move up. Two things 
usually happen to NGCA-B types: they grow 
and develop into leaders at their current 
employer, or they grow and develop into 
leaders who are then poached by another 
employers for vast amounts of money. 
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managers do you look up to? Why do 
you look up to these specific managers? 

Leadership is not about the job, it is 
about people and here in the trenches 
is where you learn about yourself and 
also where you learn about people. Keep 
a journal and reflect on what you have 
learned on a regular basis. Don’t be afraid 
to ask. Ask (always seek knowledge) your 
manager or colleagues when you don’t 
understand or when you don’t know. We 
often work with managers who struggle 
to get their teams to ask. You must ask 
questions, because it will be the only 
way to learn. One of humanity’s biggest 
fears is emotional discomfort and this fear 
prevents us from asking questions. When 
asking for knowledge we feel vulnerable 
and this causes emotional discomfort. 
This is what the trenches are all about 
though: learning, asking and growing. 

2. Drop the entitlement mentality 
Gretchen Neels, a Boston-based 
consultant was coaching a group of young 
adults in their mid-twenties on how to 
succeed in job interviews. She asked 
them how they believe employers view 
them. She gave them a clue, telling them 
that the word she was looking for begins 
with the letter “e.” Their guesses were: 
energetic, enthusiastic and excellent. The 
correct answer though was “entitled.” 
The behaviour of an entitled individual is 
usually very self-centred, feeling he has 
the right to receive from his employee 
and usually he has a demanding style of 
ambition. This entitled attitude of the new 
generation stems from the consumer 
driven worldview created by the Baby 
Boomer generation. Our challenge for the 
new generation is to become aware of 
this entitled attitude. 

Having a misplaced sense of entitlement 
attitude will result in more harm than 
good, especially in the workplace. The 
new generation CAs(SA) who excel are 
those who believe they need to take 
responsibility for their own lives and who 
don’t expect others to do it for them. 
They have an internal locus of control 
and make things happen for themselves. 

So let’s answer the questions asked 
in the opening paragraph: “Yes, there 
is space and opportunity to learn 
about leadership in the trenches.” As 
a new generation CA(SA) you need to 
remember that the trenches serve as a 
school where we learn. In Zulu they say: 
“Ufunda kuze ufe.” It means we learn 
until we die, even in the trenches of 
corporate South Africa. asa
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It is exciting to meet new generation 
CAs(SA) who are so keen to grow 

as leaders and make an impact in their 
companies and in their communities. 
However, they struggle to see how this will 
happen without them being in leadership 
position. “It is always the executive and 
senior management that are developed as 
leaders”, the complaint usually goes. 

Leadership is not about position though. 
John Maxwell coined the phrase: 
“Leadership is about influence and 
not about position.” His book, “The 
360 degree leader” explores this topic in 
more depth. There is a lot of truth in what 
John Maxwell proclaims, but the reality 
is that the new generation CA(SA) needs 
to find a place where he or she can hone 
their leadership skills. The new generation 
CA(SA) will be the leader of tomorrow 
and leadership comes through practise. 
But where do we find the opportunity to 
practise? A classroom is not a practise 
ground, even though we need the theory 
and training. We need a place where we can 
develop our leadership acumen.

As a young man I was fortunate enough 
to travel to the US and attend leadership 
conferences. I learned a lot. I listened to 
some of the world’s greatest leaders, but 
most valuable in my development as a 
leader, was an environment where I could 
apply these powerful leadership lessons. 

For four years of my career I lead a 
volunteer organisation with over a thousand 
volunteers. We had over 250 working 
groups all lead by volunteer leaders. I was 
paid a salary for what I did, but these 250 
group leaders were volunteers sacrificing 
their free time for the greater good of their 
communities, city and country. When you 
work with volunteers you soon encounter 
two challenges: firstly, you don’t pay them 
and secondly their performance does not 
get managed. Thus you encouter the reality 
that if you waste the time of a volunteer, 
he/she will soon go and ply their trade 
somewhere else where they feel that their 
sacrificed time is making a difference. 

My responsibility was to empower the 250 
group leaders. The 250 group leaders had 
to lead volunteer groups varying from three 
to fifteen people. I had regular meetings 
with the group leaders as individuals, and 
once every quarter as a collective group. 
Most of the 250 group leaders had full-time 
corporate jobs, but sacrificed their free time 
to be volunteer leaders. When I asked the 
group leaders why they were so committed, 
their most popular answer was the great 
experiences to be found in leading volunteers. 

Here are some of the core leadership skills 
that you can learn in a volunteer organisation: 

• How to cast a compelling vision: 
Keeping volunteers excited, engaged and 
motivated without pay really challenges 
your vision casting skills.

• How to clarify roles and expectations: 
Volunteers give their precious free time 
and you as a leader need to manage that 
by giving clear instructions in terms of 
roles and the expectations of execution. 
The biggest mistake is to volunteer for 
an hour of their time and only use twenty 
minutes.

• Placing your volunteers where they fit 
best: This is a key skill that any leader 
needs to conquer. How do I use my 
volunteers’ talents in an area that they 
are really passionate about?

• People skills: When people volunteer 
they sometimes give their opinions 
without using tact. There is a lot 
of conflict and miscommunication 
within these organisations. This is a 
great environment to learn how to 
constructively deal with conflict and 
communicate effectively as a leader. 

There are wonderful organisations in our 
country with life changing causes to better 
our communities, cities and country. They 
need you as a new generation CA(SA). 
They need your skills and talent to make a 
difference to those in need. 

But the truth is that you also need them and 
the opportunity that they provide to you as 
a young leader to develop your leadership 
acumen. asa
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APT presents Part ll Specialist Courses for candidates who wil l  be writ ing either the Public Practice Examination 
(Part l l-Audit ing) of the Independent Regulatory Board for Auditors, or the Part ll Examination in Financial 
Management set by the South Afr ican Inst i tute of Chartered Accountants. Successful completion of an approved Part ll 
Specialist Course is a pre-requisite for writing either of the above examinations and our courses are accredited for this purpose. 
APT is a joint venture company established by the staff of the Departments of Accounting of the University of Johannesburg and 
the University of Cape Town. 

JOHANNESBURG
   

Directors
Ben Marx
Henk Kriek
Alex van der Watt

011 559 3134
011 559 2133
PO Box 1452
Florida Hills
1716

CAPE TOWN
   

Directors
Peter Bourne
Enrico Uliana
Mike Wormald

021 761 3468/9
021 761 3480
PO Box 490
Plumstead
7801

apt@adept.co.za
www.apt.co.za

“Learn to think practically, understand theory,  identify risks 
and apply to a practical situation.”

accelerated learning
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For more information contact:
Elizabeth Zambonini // elizabethz@saica.co.za // 011 621 6680

or Marion Pearce // marionp@saica.co.za // 011 621 6874

Invest in Enterprise Development and earn
15% to 25% on your BEE score card

SAICA has created a platform for your company to become involved in Enterprise
Development, through The Hope Factory.

The Hope Factory is one of SAICA’s flagship Enterprise Development programme’s
that seeks to empower and develop the unemployed through a holistic combination
of training, development, work experience and mentorship.

The Hope Factory has developed more than 500 entrepreneurs over the past 7 years,
of whom 82% are still financially productive. Investments in The Hope Factory will
be used to develop more entrepreneurs, and your company will be eligible to claim
Enterprise Development points of 15% to 25% on your scorecard.

“Before I came to The Hope Factory I was dying, now I am alive”
Patiswa Mqhatu

F A S S E T

However you interpret this equation, one thing is 
certain. The benefits of registering with Fasset as 
a non-levy-paying member are exponential. Your 
company can benefit from free training, free ABET, 
Learnership Cash Grants, direct access to work-
ready graduates, access to Fasset Skills Advisor 

assistance and much more. All for just 15 minutes 
of your time. 

Be a part of the equation. Download and submit 
the Non-Levy-Paying Member Registration Form 
from our website to realise the power of skills! 

15 minutes to the power of skills!

Fasset is the Sector Education and Training Authority for Finance, Accounting, 
Management Consulting and Other Financial Services.

086 101 0001           
fassetcallcentre@fasset.org.za 
www.fasset.org.za
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Duties: Undertake detailed financial, operational and industry analysis. Ability 
to quantify risk factors to obtain fair value of listed and unlisted instruments. Able 
to interpret financial statements and conduct thorough due diligence of 
financial statements and prepare fundamental analysis focusing on the business 
of the company and the relevant industry. Should be able to evaluate the long 
term history of the company based on balance sheet and company’s business 
strategies.  Required to motivate investment decisions within structured environment. 

www.oasiscrescent.com

Requirement: Oasis requires a young dynamic Accountant with B.Com Hons 
(Accounting / Economics) / CA (SA), who has either commenced the CFA 
accrediation or is interested in doing so. We are  seeking a candidate that has 
completed articles with one of the major accounting firms in the country.  An 
excellent academic transcript, good attention to detail, a lateral thinker, with 
global perspective will stand in good stead. The candidate should be well 
versed with the financial industry and global economic environment. Excellent 
verbal and written communication skills, aptitude for advanced financial 
valuation and forecasting is a requirement. Minimum 3 year post-qualification 
experience. Candidate with equity valuation / M&A / Project Finance 
experience.  

The Oasis Group is a Global 
Asset Management business 
based in Cape Town with 
offices in Durban, Johannes-
burg, Dublin and Dubai. We 
are looking to recruit a 
Research Analyst CA (SA) to 
be based at our office in 
Cape Town.

Location: Cape Town.  

Remuneration: Market Related Cost to Company 

How to apply: Please email CV, Identity Document and Academic Transcripts to 
recruitment@oasiscrescent.com
Or post hard copies to Recruitment P O Box 1217 Cape Town 8000 or call HR on 
021-4137860. Candidates will be contacted if they are short listed. 

Invest in a long term career at Oasis

CA (SA) Research Analyst

Do you want to migrate to Australia?  
Talk to a fellow Chartered Accountant (registered in  

South Africa and Australia) who is also a Registered Migration Agent

Why use Migrate2oz?
•	 We	are	registered	with	the	Migration	Agents	
Registration	Authority	which	affords	you	
protection	and	peace	of	mind	as	we	comply	
with	the	MARA	code	of	conduct	and	possess	
the necessary immigration law qualifications

•	 Our	team	is	undoubtedly	the	most	experienced	
and qualified in South Africa, including 
Chartered	Accountants	who	have	gone	through	
the	migration	process	themselves	

• We are permanently based in South Africa, 
which	offers	you	the	advantage	of	being	
close	to	your	agent	throughout	the	application	
process. We also have an office in Sydney

• As you do, we pride ourselves in maintaining 

the highest standards of integrity, offering 

honest	professional	advice

Our services
• All visa categories including Skilled, Business, 

Employer sponsored, Family and Partner visas

• Settlement advice 

• Advice on how to convert your CA(SA)

• Related financial advice

To	begin	your	journey	Downunder	visit	
our	website	and	complete	our	online	
assessment	form	

www.migrate2oz.co.za or	email	your	CV	to	
info@migrate2oz.co.za  
Tel: 0861 46 86 69  |  0861 GO TO OZ
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SAICA PRESENTS WWW.CAJUNCTION.CO.ZA IN ASSOCIATION WITH CAREERJUNCTION
YOU CAN SEARCH FOR FINANCIAL JOBS ONLINE SET UP RESUME ALERTS 

CREATE AN ONLINE RESUME READ UP ON CAREER ADVICE 
TRACK YOUR APPLICATIONS ONLINE VISIT WWW.CAJUNCTION.CO.ZA FOR MORE INFO

CA and Financial Positions Online.

FROM THE PRODUCERS OF ‘ACCOUNTANCY SA’ AND ‘CAREERJUNCTION’.





MERGER OPPORTUNITY 
Highly successful CA(SA) firm interested in 
merging with other firms. Perfect opportunity 
if you value your independence but would like 
to form part of a well established and dynamic 
organization. All interested should contact 
Marius on 082 8873496. 

ARE YOU SELLING? 
A well established, dynamic and successful 
CA(SA) firm is interested in purchasing your 
client base and/or taking over your entire 
practice. Interested sellers should contact 
Marius on 082 8873496. 

BEE PARTNER  
Old established seven partner firm in Sandton 
wishes to offer a partnership to a suitably 
qualified chartered accountant. Established 
client portfolio would be an added advantage 
but by no means essential. Reply to R Kinross, 
PO Box 2506, Rivonia, 2128, or email:  
richardk@tuffsan.co.za.

MERGERS/FEE BASE PURCAHSE 
Well established accounting, audit, tax and 
advisory Firm seeking merger opportunities/fee 
bases for sale in the Johannesburg, Pretoria, 
Cape Town and Durban areas. For a confidential 
discussion, please call Fabrizio on 083 442 7744 
or e-mail faldrighetti@vexillum.co.za.

PRODUCTS

AUDIT AND ACCOUNTS PREPARATION 
SOFTWARE 
Accountants and Auditors rave about our 
powerful, yet easy-to-use, software. Fully 
automated ExcelTM based AFS, including GAAP 
for SMEs and audit working papers. Country-
wide training, support and computer based 
training modules. AccountsMate - R2052 incl. 
per user. AuditMate – R3420 incl. per user. Visit 
www.itmates.co.za Phone: Shane 012 6674544 
E-mail: shane@itmates.co.za or  
carl@itmates.co.za.

HORWATH LUBBES CORPORATE SERVICES 
(PTY) LTD
Secretarial and corporate services. Lodgement 
of annual returns. Incorporation of companies, 
cc’s and Trusts.  Shelf companies and cc’s. 
Lodgement of all statutory documents and 
compliance. Tel: 012 348 6335 Fax: 012 348 6384, 
info@horwathpta.co.za Docex 222 Pretoria.  
P O Box 1353 Pretoria 0001.

SERVICES

COMPANIES & CC’S  
Shelf companies. Company and CC name 
reservations, registrations, lodgements, special 
resolutions and searches. Restoration of 
deregistered companies and CC’s. Publication 
of notices in Government Gazette. HENZEL 
SERVICES (PTY) LTD Tel (012)320-7230 
services@henzel.co.za.

APPOINTMENTS

GROUP MANAGER 
A long established firm operating in Durban 
wishes to appoint a manager with definite short 
term partnership prospects. The successful 
candidate should be appropriately qualified 
and should aspire to a career in the profession 
within a dynamic growth orientated practice. 
Apply in confidence to Andrew Aitken at  
andrew@aitkenlambert.co.za or contact him on 
031 2027601.

MEYER STEYN CA(SA), a dynamic firm 
of auditors and accountants in Florida have 
vacancies for bookkeepers and trainee 
accountants wishing to start their training 
contracts. We offer excellent remuneration 
and training as well as great prospects for 
advancement. Please forward a CV to the staff 
partner at manie@meyersteyn.co.za or fax to  
011 6720067.

SA TO BERMUDA RECRUITMENT AGENCY 
An exciting opportunity to earn tax-free US 
dollars awaits qualified accountants looking for 
international experience. Bermuda is rated as 
one of the world’s most beautiful islands and is 
also a major offshore insurance and investment 
centre. Local agency is run by a South African 
CA with extensive personal experience of living 
and working in Bermuda. Interested? Visit  
www.satobermuda.com for more information.

AUDIT STAFF & AUDIT MANAGERS 
REQUIRED 
Vexillum Auditors Incorporated, a well 
established audit, tax and management advisory 
Firm with offices in Johannesburg, Pretoria, 
Cape Town and internationally requires audit 
staff at all levels as well as audit managers to 
pursue an exciting and dynamic career with 
us, including excellent medium to long term 
progression across all our divisions. Please 
e-mail CV to HR@vexillum.co.za.
 
CAP CHARTERED ACCOUNTANTS 
‘n gevestigde firma in Durbanville – Kaapstad, 
het beskikbare poste vir leerlingrekenmeesters, 
ouditbestuurders en rekeningkundige 
personeel. Ons bied mededingende salarisse, 
‘n tegnologies gevorderde en stimulerende 
omgewing en loopbaangeleenthede.  
www.chartered.co.za Faks CV na 021 914 7789 
of e-mail aan cv@chartered.co.za.

PARTNERSHIPS & PRACTICES

AUDIT PRACTICE FOR SALE 
An up market; dynamic; highly-profitable and 
well-run practice in Jhb is for sale to suitable 
buyers. This growing practice is young and 
vibrant and is only starting to exploit its full 
potential. Characteristics: Competent, well 
motivated staff, Unique Practice Management 
tools, Wide range of clients, Strong Management 
Structure, BEE Rating of 1, Member of local and 
international networks, Turnover over R10m pa. 
Reply in confidence to: dynanet@webmail.co.za.

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in writing 
two months prior to publication date. 
Important Information: A telephone number, contact name and postal address must be included with any 
advert submitted and in the event that payment is not made before the closing date the advert will not be 
published. 
Legislation requires your VAT Registration number for invoicing purposes. 
For Classified Advertisement information: Contact Angel Lelosa @ tel: 011 621 6696. 
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100,  
Fax 011 621 6807 or Email: classifieds@saica.co.za
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Specialists in Permanent and Flexible Accounting
Financial Appointments and Assignments

Website: www.a-o-c.co.za  E-mail: cv@a-o-c.co.za

Johannesburg Tel: (011) 269 8700 Fax: (011) 269 8716
Pretoria Tel: (012) 346 3721 Fax: (012) 346 5965
Cape Town Tel: (021) 442 4379 Fax: (021) 447 9139
Port Elizabeth Tel: (041) 363 2404 Fax: (041) 363 9078

PROFIT WITH THE PROFESSIONALS

Manager Regulatory Reporting
North Rand  R800K - R650K

Financial services concern requires CA (SA) with
expertise in interest rate risk and liquidity
management, financial markets and complex
products. Collate and verify data, prepare variance
reports and provide information regarding risk and
opportunity relative to interest rates and liquidity
management. Experience in a financial reporting
environment preferred. Contact Rachel Joffe (011)
269 8700.

Snr Product Acc: Private Equity
Sandton  R700K Neg

Fast growing financial services group seeks CA (SA)
or CMA with strong analytical skills to manage
investment transactions in the product and financial
control environment (middle and back office function).
Perform accounting function for investments in terms
of IFRS, and conduct financial modelling and
investment valuations.  Contact Annerle Barnard
(011) 269 8700.

Investment Accountant
Rosebank  R700K - R600K

Leading financial institution seeks dynamic individual
with a CA (SA) and 3 - 5 years experience gained in
a financial institution dealing primarily with special
purpose vehicle accounting, drafting financial
statements, capital and financial management. South
African citizen required. Contact Karen Robertson
(011) 269 8767.

Group Accounting Manager
Johannesburg  R500K - R450K plus bonus
Excellent opportunity for an experienced CA (SA) with
at least 5 years group accounting experience in
banking. Manage a large team dealing with complex
and varied group reporting issues including IFRS and
conversions. Excellent opportunity to grow into a
more senior role within a first-class operation. Contact
Natasha Thedorides (011) 269 8700.

Financial Accountant
Johannesburg  R360K - R350K (CTC)

Brilliant opportunity for newly qualified CA (SA) to
assume responsibility for the full accounting function
of a Division of a dynamic organisation, and
implement sound financial systems and proposals.
Excellent training ground for self-driven individual.
Contact Natasha Thedorides (011) 269 8700.

Financial Accountant
Johannesburg  R240K (CTC)

Leading corporate requires a meticulous person to
take responsibility for the full financial accounting and
reporting function and head up a small team.
Relevant tertiary qualification with minimum 2 years
experience in a similar role could secure you this
excellent opportunity to advance your skills. Contact
Natasha Thedorides (011) 269 8700.
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44



MDL_Cayman_REP.FH11   Thu Jan 29 21:25:03 2009      Page 1     

Composite

C M Y CM MY CY CMY K

C M Y CM MY CY CMY K



Robert Walters will find the right job for you.

Contact. Mike Atter 
Tel. +27 (0)11 783 3570 
Email. mike.atter@robertwalters.com

www.robertwalters.co.za 

YOUR FUTURE DEPENDS ON 
WHAT YOU DO IN THE PRESENT.

ROBERT WALTERS - ACCOUNTANCY SA - 8614217_1_MA3 - 307194.indd   1 03/02/2009   10:07:03

  FINANCIAL ACCOUNTANT

  R360 000 - R300 000 CTC, North
Well established retail group seeks a motivated, astute individual who is able 
to work under pressure & on their own.  Group accounts, inter-company 
accounts, forex & monthly cashflow will form part of your responsibility!  
Challenging opportunity for an ambitious, well presented individual.  BCom + 
3-4 years experience or BCom / Articles required.  angelique@wexford.co.za

  FINANCIAL ACCOUNTANT

  R550 000 - R450 000, North
A well established transport corporation requires a bright, astute individual 
to fulfill a financial accounting role.  The ideal candidate will have extensive 
involvement in the year end audit, preparation of group annual financial 
statements and IFRS and consolidations experience.  CA(SA) or BCom Honours 
with 3-5 years commercial experience.  perm@wexford.co.za

  ENTITY ACOUNTING LEAD

  R700 000 - R550 000 CTC, North
International group seeks an experienced individual who will be responsible for 
the full financial functions of the company as well as ensuring the safeguard 
of company assets. Candidate to have sound knowledge of IFRS, US and LOCAL 
GAAP as well as local & US tax.  BCom or equivalent + articles & 3 years 
experience working within a multinational company. angelique@wexford.co.za

  FINANCIAL REPORTING ACCOUNTANT

  ± R360 000 CTC, Jet Park
Global giant seeks committed, goal driven problem solver to join their 
corporate team.  Sound tax & IFRS knowledge & strong organizational skills are 
key to securing this position in a company that prides itself on staff 
development & growth.  BComm + min 3yrs accounting & reporting experience.  
carmen@wexford.co.za

  ASSISTANT FINANCIAL MANAGER

  Market Related, Rosebank
A highly successful company requires an ambitious, meticulous and energetic 
individual to lead their financial team. The successful candidate will have 
BCom (Hons/CTA) and will be working towards becoming a CA(SA).  There is 
ample scope for growth for employees who show academic & professional 
excellence.  carmen@wexford.co.za

  GROUP FINANCIAL CONTROLLER

  R600 000 - R500 000, Bedfordview
Manufacturing giant requires CA(SA) to provide comprehensive financial and 
administrative service to enable the Board to monitor and control the 
performance of the Group.  If you are a young, accurate, deadline driven 
CA(SA) with proficiency in group accounting, IFRS, corp. reporting and tax, this 
position is for you!  janet@wexford.co.za
 

  MANAGEMENT ACCOUNTANT

  R480 000 - R450 000, North 
High profile company requires an entrepreneurial and commercial thinking 
individual with an ability to communicate so as to drive behaviour changes and 
implement new systems when required.  If you are analytical and a strategic 
thinker this position is made for you!  BComm, Articles, CA(SA) with 
management accounting skills secures.  janet@wexford.co.za
 

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  CHIEF OPERATING OFFICER

 Negotiable, Johannesburg CBD
A market leader in the financial services sector requires a Chartered 
Accountant to manage the operations and support teams in its Corporate and 
Business Banking Division.  The ideal candidate must have 10 years Executive & 
Risk Management experience across multiple industries or multiple disciplines 
within Financial services.  Only qualified CA(SA) need apply.  perm@wexford.co.



DAV Acc SA Mar 2009 2/2/09 15:40 Page 1 

Duties: You will be required to do quality checking on the reports. 
Required to undertake detailed financial operational and industry 
analysis. Required to motivate investment decisions within structured 
environment.

www.oasiscrescent.com

At Oasis we value experience and the ability to make level-headed 
decisions under pressure. We are seeking an Accountant CA (SA) with 
25 years of experience and who has seen it all before. If you believe you 
are the experienced candidate with the required accounting skills we 
would like you to be part of our dynamic team.   

The Oasis Group is a Global Asset Management business based in 
Cape Town with offices in Durban, Johannesburg, Dublin and Dubai. 
We are looking to recruit a CA (SA) to be based at our office in Cape Town.

Location: Cape Town.  

Remuneration: Market Related Cost to Company 

How to apply: Please email CV, Identity Document and Academic 
Transcripts to recruitment@oasiscrescent.com
Or post hard copies to Recruitment P O Box 1217 Cape Town 8000 or 
call HR on 021-4137860. You will be contacted if you are short listed. 

Invest in a long term career at Oasis

Do you think your company is undervaluing you?

Requirements: CA (SA) 25 Years of Financial Services Industry experience.





FINANCIAL 
ACCOUNTANT 
• R300K–R450K p.a. Cost to Company plus 
performance incentives • BCom (Hons) and 
3–5 years’ financial or management accounting 
experience

One of South Africa’s leading commercial and 
industrial Group’s is looking for a highly experienced 
Accountant, who has a passion for detail and 
accuracy. A proven track record in general financial 
accounting with special emphasis on analyses and 
reconciliations is key in applying for this role.

The position includes the following 
responsibilities: • Assisting with the preparation 
of the monthly reports • Assisting with cash flow 

forecasts and managing the cashbook • VAT 
reconciliations and VAT returns • Inter-

company account reconciliations  
• General ledger reconciliations  
• Assisting in the completion 
of annual financial statements  
• Assisting with the  year-end audit  
• Assisting with the preparation of 
the Group Annual Report • Assisting 

with the preparation of the annual 
budget. Ref: NMD/G01

FINANCIAL MANAGER
• R600K–R700K p.a. Cost to Company plus 
performance incentives • CA(SA) with 4–5 
years’ financial management experience
A recently acquired Business Unit by a major JSE 
listed Group in the service industry requires a highly 
energetic and performance driven individual, who 
does not mind “mixing it with the troops”, to manage 
the entire accounting, finance, administrative and 
reporting functions of the Business Unit. 
Reporting directly to the Business Unit GM, with 
a dotted line to the Divisional FD, this position will 
require someone who can adopt a helicopter view 
yet still maintain an eye for detail.
Operational responsibilities will include:  
• Monthly reporting to Divisional Head Office  
• Maintaining the integrity and reliability of the 
financial data • Ownership and coordination 
of the budgeting and forecasting processes  
• Implementing and maintaining an effective control 
environment and sound corporate governance  
• Working capital and cash flow management  
• Participating and providing input in the strategic 
direction of the Business Unit • Most 
importantly, creating an environment 
where employees are encouraged to 
perform knowing that a recognition 
and reward policy is the order of 
the day.
In terms of the Group Employment 
Equity Policy, preference will be 
given to applicants from the previously 
disadvantaged groups.    
       Ref: CHS/icrt

FINANCE MANAGER
• R550K–R700K p.a. Cost to Company 
plus performance incentives • CA(SA) or 
CMA qualification with minimum of 6 years 
experience
A national organisation in Pretoria is looking for 
an energetic and proactive individual with strong 
interpersonal skills to fulfil the role of Manager in 
the Central Finance Department. The incumbent 
will manage and coordinate various financial and 
budget control components as well as managing all 
aspects of contract management.
Key accountabilities include: • Complete 
responsibility for financial management of the 
Department • Responsibility for financial risk 
management • Managing all aspects of contract 
management within the Department including 
processes, governance and ensuring compliance 
with the PFMA • Providing assistance in 
contract negotiations from a finance perspective  
• Accountability for financial aspects of tenders 
and tender evaluation • Ensuring continuous 
improvement in internal financial processes and 
systems • Responsibility for life cycle costing 
throughout the conceptual, evolution and “in 
service” stages of projects • Evaluation of financial 
returns on all projects and initiatives • Ensuring 
a clean internal audit and Auditor General’s audit 
report. Ref: TG/09

Tel: 0860 RECRUITER
GO FIGURE

Interested candidates to forward a detailed Word document CV to Charles Stilwell on charless@greyconsulting.co.za for Ref: CHS/icrt, to Nicole 
Slagter on nicoles@greyconsulting.co.za for Ref: NMD/G01 and to Thulani Gama on thulanig@greyconsulting.co.za for Ref: TG/09

For more career opportunities, go to www.greyconsulting.co.za

DO yOU hAvE whAT MATTERs? wITh Us yOU COUNT!

36474/09
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F I N A N C E

Financial recruitment 
service that keeps 
adding up.

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS

AUDIT/CA Tel: +27 12 348 4940 
TAX Tel: +27 11 234 0600

GENERAL FINANCE Tel: +27 12 361 3475
Tel: +27 11 234 0600

     www.networkrecruitment.co.za



Frontline is a specialist financial recruitment company

Website: www.frontlinesolutions.co.za

THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Parc Nicol Office Park, 3001 William Nicol
Drive, Bryanston, tel: (011) 706-9222

58 Loop Street, Hycastle Building,
Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions,
Morningside, tel: (031) 313-3308

a division of

BUSINESS MANAGER - JHB
R600K plus bonus
Leader in the Financial Services field seek a CA
(SA) with 3 years’ banking experience. A back-
ground in structured finance, credit, middle office,
treasury or securitizations would be ideal.
Responsibilities include review of daily P & L,
review of month end info, review and preparation
of management packs, budgets, forecasts and
presentation of results. In addition you would
present monthly results and attend market forums.
This is a great opportunity to join a highly dynamic,
driven team and develop your leadership skills.
Contact camilla@frontlinesolutions.co.za

FINANCIAL MANAGER - JHB
R520K to R620K p.a. ctc plus
Performance Bonus
CA (SA) + 3 to 5 years’ commercial experience.
This Listed group, requires you to head up the
finance team of one of its subsidiaries. Responsi-
bilities include preparation of monthly manage-
ment reports, budgets and forecasts for the
board, liaise with business units and management
of staff. You will also be involved in a number of
ad hoc projects. You will need to have an entre-
preneurial flare and be technically up to date.
Contact karen@frontlinesolutions.co.za

NEWLY QUALIFIED /
SOON TO QUALIFY CA'S
Where do you want to be in
2009/ 2010?
If you are seriously considering a career move out
of the auditing profession into a commercial/
business environment within the next 12 months,
come and talk to us about the various options
open to you. We can assist you in finding a suitable
position in line with your personal vision and
objectives, including a competitive package starting
at around R450k, exclusive of performance based
incentives. Don't delay. Act now and let us facilitate
your career path development into the future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
helen@frontlinesolutions.co.za (Cape Town)

FINANCIAL DIRECTOR - JHB
R1.3m plus incentive bonus
Ambitious CA (SA)/CIMA seeking to optimise min
5-8 years’ experience in senior financial role to
join international logistics group. Proven ability
in negotiation, acquisitions, project management
and strategic planning a pre-requisite. Focus is
primarily on operational issues together with
overseeing all aspects of finanical processes.
Ability to drive business development as part of
Exco team. A background of logistics and manu-
facturing is critical.
Contact jenny@frontlinesolutions.co.za

FINANCIAL MANAGER -
WITBANK
R900K - R1 Million
CA (SA) with 7 years’ plus post article experience
in a manufacturing / engineering / mining /
construction environment to handle large multi-
million Rand project. Strong interpersonal and
management skills, cost controls, good attention
to detail and commercially strong. Put in
processes and controls.
Contact michele@frontlinesolutions.co.za

SENIOR FINANCIAL MANAGER -
JHB
R650K plus bonus
CA (SA) with proven experience (1-2 years’)
preferably within corporate environment seeking
a career enhancing move to join international
preferred employer.  Good commercial exposure
with ability to meet deadlines and handle full
reporting function and motivate staff essential.
Contact jenny@frontlinesolutions.co.za

FINANCIAL CONTROLLER - JHB
R600 000 pa plus bonus
CA (SA) plus 2-3 years’ experience sought for a
key role in a fast paced, leading services business.
Responsibilities include: Compilation of consoli-
dated monthly management Board packs, prepa-
ration and presentation of budgets, quarterly
packs and forecasts, management of a team and
preparation of tax returns and annual financial
statements. Role will suit a technically strong,
accurate, hands-on achiever.
Contact camilla@frontlinesolutions.co.za

GROUP FINANCIAL MANAGER -
JHB
R650K
CA (SA) with 3 years’ plus post article experience
in a similar environment. Technically up to date,
good interpersonal skills.
Contact michele@frontlinesoltuions.co.za

FINANCIAL MANAGER -
EAST RAND
R600K to R750K p.a. (depending
on experience) plus incentive
CA (SA) with 3-5 years' commercial experience.
Excellent listed group has a superb opportunity for
a person who understands what bottom-line dri-
ven means. Responsibilities include communicat-
ing financial information effectively at a level
which will / can impact the direction the business
takes. You will be the “wing person” to the MD and
will be part of the EXCO team. Your business
technical accounting ability and commercial skills
are critical to your success in this environment.
Contact karen@frontlinesolutions.co.za

FINANCIAL MANAGER - CT
R600K
An outstanding opportunity for a “hands on”,
business minded, strategic thinker to lead and
manage the financial function of this successful
manufacturing company. You will be a CA (SA) or
hold a B.Com degree, and have a proven track
record in the FMCG environment. Responsibilities
include all aspects of financial management,
reporting, planning, budgeting, forecasting &
corporate governance. Exceptional leadership and
strong computer skills (advanced Excel) is required.
Contact: helen@frontlinesolutions.co.za

FINANCIAL MANAGER - CT
R420K
Well-established manufacturing company seeks
candidate with CA (SA) qualification and 2-3
years’ commercial experience in a similar environ-
ment. Reporting to the Financial Director you will
be a key member of the management committee
and take overall charge of finance function.
Contact: helen@frontlinesolutions.co.za
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CFO STOCK BROKING/
SECURITIES 
R850 000 to R1 million, plus 
bonuses. CA with 8 to 12 years 
Financial Management experience 
ideally in Financial Services to join 
highly successful Stock broking 
Group in major expansion phase.

SPECIALISED FINANCE 
TRANSACTION MANAGEMENT 
R600 000 to R900 000, plus lucrative 
bonuses. Three positions exist, 
including a Head for this area, a 
CA or a B.Com with 3 to 8 years 
Transaction Management experience 
within Specialised Finance Division to 
join major Investment Bank.

HEAD OF ACQUISITION & 
LEVERAGE FINANCE 
R750 000 to R900 000, plus 
bonuses. Exceptional opportunity 
for a CA/B.Com with 5 to 7 years 
Acquisition or Leverage Finance 
experience to head up a team of 
successful Transactors focusing on 
SA and cross border deals.

CORPORATE FINANCE 
EXECUTIVE 
R600 000 to R750 000, plus a bonus. 
As a CA or LLB with 2 to 4 years 
Corporate Finance experience, ideally 
a JSE approved Executive to join 
medium size Corporate Finance team 
with listed client base.

PRIVATE EQUITY OPPORTUNITY 
R500 000 to R700 000, plus 
bonuses. Established Fund is seeking 
a CA or B.Com with 1 to 3 years 
Private Equity or Corporate Finance 
experience to join their team.

RECENT CA OPPORTUNITIES 
- 2009 
R420 000 to R460 000, plus 
bonuses. Now that you have 
completed articles, consider 
opportunities in either the specialised 
areas of Corporate Finance/
Investment Banking, Treasury or 
Financial Management opportunities 
in both Commerce and Banking.

PRIVATE EQUITY OPPORTUNITY 
R500 000 to R700 000, plus 
bonuses. Established Fund is seeking 
a CA or B.Com with 1 to 3 years 
Private Equity or Corporate Finance 
experience to join their team.

CHANGE YOUR CAREER 
– CONSIDER STRATEGY 
CONSULTING 
R500 000 to R750 000, plus 
bonuses. Rare opportunity for highly 
successful CA’s with a record of 
academic excellence (average of 
70%) and max. of 6 years working 
experience seeking to move into the 
exciting world of Consulting.

PEOPLESOURCE

For these and similar positions please contact Irene Donkin at 
PeopleSource on (011) 706-9118 or kindly submit your CV to  

irene@peoplesource.co.za



HEAD OF RESOURCES – DERIVATIVE TRADING HOUSE
R900K – R1.1 MILLION, GAUTENG, EE PREF

 CA (SA) or equivalent
 Minimum 8 years experience in mainstream corporate finance
 Investment banking background and advisory experience
 Proven track record in sourcing and implementing transactions essential

Our client, a multinational company who is a leading global provider of banking, 
financial, advisory, investment and fund management services, seeks a Head of 
Resources (Divisional Director level) to deal with Resources’ corporate clients.
Strong numeric / accounting / valuation experience, together with the ability to think 
strategically is essential to this role.
gaynor@catalystsa.co.za

SENIOR FINANCIAL MANAGER – PRIVATE INSURANCE COMPANY
R800K – R1 MILLION, GAUTENG, EE PREF

 CA (SA)
 5 years post articles experience
 Life insurance experience essential
 At least 2 years management experience

Our client, a multinational organisation seeks a Senior Financial Manager for their Life 
Insurance Division. This position is responsible for the full financial function.
Strong finance, leadership and communication skills are essential for this role.
gaynor@catalystsa.co.za

HEAD OF STRATEGY – MAJOR BANK
R800K – R1 MILLION, GAUTENG, EE PREF

 Post graduate degree in Commerce or related field
 Masters degree highly advantageous
 5 years experience in strategy development
 Financial industry experience essential

Our client, one of the big 4 banks operating in Southern Africa and who focuses on 
the development of quality leadership and management, seeks a Head of Strategy for 
their Africa Division.
The position is responsible for the coordination of strategy development and ensuring 
the alignment of strategies between the Division, Group and subsidiaries, as well as 
driving the growth of the Division through its acquisition strategy.
This position will require travel in Africa.
gaynor@catalystsa.co.za

Aim higher. Contact us on 011 384 7300 or visit www.catalystsa.co.za

Of course we know what you’re 
looking for. A great financial package.

 INTERNAL AUDITOR, GAUTENG, 
 R400 – R550, EE PREF
Major banking group seeks an Internal Auditor 
with Investment Banking background. CA (SA) 
with a minimum of 2 – 3 years investment 
banking experience. gaynor@catalystsa.co.za 

 PRODUCT CONTROLLER, GAUTENG, 
 MARKET RELATED
A major investment bank seeks an individual to 
conduct product control and accounting within 
secondary markets. Must have experience with 
capital markets, money market and interest rate 
derivatives in a banking environment. Qualified 
CA (SA) essential. lorin@catalystsa.co.za

 FINANCIAL CONTROLLER, GAUTENG, 
 MARKET RELATED
Big four auditing firm seeks an individual 
to ensure the effective and efficient 
management and functioning of the Shared 
Services Centre and staff. The position is 
responsible for the pro-active management 
of the identification and solution of problems 
relating to the business unit, as well as 
the provision of financial information and 
support. Must have three years financial 
experience. B.Com Honours essential, articles 
advantageous. lorin@catalystsa.co.za

 QUANTITATIVE ANALYST, GAUTENG, 
 MARKET RELATED
Top four bank seeks an individual to accurately 
measure the secondary markets (treasury) 
credit exposure so that it can be managed 
and mitigated. Strong derivative knowledge 
essential and must have experience in either 
credit or market risk. B.Sc / B.Com with Honours 
in Mathematics or Finance required, together 
with a minimum of 4 years in investment 
banking required. lorin@catalystsa.co.za

 PROCESS ANALYST, GAUTENG, 
 R500K – R600K
Leading bank seeks Process Analyst with a 
solid understanding of business processes, its 
requirements, management and documentation 
thereof. Responsibilities include assessing, 
analysing, optimising and documenting 
enterprise business processes. 2-3 years business 
analysis/business consulting experience 
together with degree. gaynor@catalystsa.co.za

 PRODUCT ACCOUNTANT, GAUTENG
A big four bank seeks a Product Accountant to 
manage equity investments transactions in 
the Primary Market environment. A qualified 
CA (SA) or B.Com Honours with articles and 
one year experience in an investment banking 
environment essential. lorin@catalystsa.co.za

 RECENTLY QUALIFIED Cas, GAUTENG, 
 HIGHLY ATTRACTIVE MARKET 
 RELATED PACKAGES 
Catalyst has various exciting opportunities 
across its select client base in various 
industries for newly qualified CA (SA)s, 
individuals whose articles are soon to be 
signed off or CAs with 2 – 3 years experience. 
Contact us if you are looking for a stimulating 
career move. gaynor@catalystsa.co.za

 MANAGEMENT CONSULTANT, GAUTENG, 
 MARKET RELATED
A global management consulting firm seeks 
Consultants to identify issues, form hypotheses, 
design and conduct analyses, distill conclusions into 
recommendations, and present results to the client’s 
management. Must have completed an Honours 
Degree with all marks being over 65% and must 
have obtained distinctions for all matric subjects. 
A maximum of 3 years experience or alternatively 
a university graduate required. Please forward 
academic transcripts with CV. lorin@catalystsa.co.za

 TAX ADMINISTRATOR, GAUTENG, 
 MARKET RELATED
Prestigious bank seeks a Tax Administrator to be 
solely responsible for the tax administration in 
respect of approximately 300 special purpose 
companies. The successful candidate must have 
a good understanding of tax, experience in tax 
accounting and an understanding of the accounting 
treatment and implications of tax structures. A 
professional qualification or degree such as B.Com 
or CA (SA) required, with a Masters degree in tax 
highly advantageous. lorin@catalystsa.co.za
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Opportunities in Commerce and the ProfessionOpportunities in Commerce and the Profession

Sandownantonappsantonapps Sandown

Geographical areas covered by antonapps often include:

•

Sectors covered include:

•

•

South Africa: Johannesburg, Sandton, Gauteng area, Pretoria, Durban, Cape Town, Bloemfontein and Port Elizabeth

Africa: Angola, Botswana, DRC, Kenya, Lesotho, Malawi, Mauritius, Mozambique, Namibia, Nigeria, Tanzania, Uganda,

Zambia, Zimbabwe and Swaziland

Inbound: returning to South Africa and Africa

Mining and Resources; Telecommunications and ICT; FMCG; Manufacturing; Services; Hotels and Gaming; Construction; Motor;

Retail; IT; Pharmaceutical and Healthcare; Banking; Insurance, Re-insurance and Assurance; Financial Services; Professional

Services; ‘Big 4’ Accounting Firms.

Irrespective of whether you are a senior group CFO, head of division or embarking on your first career move post-

qualification, partners you (often simultaneously as both individual and client) throughout your career.antonapps

Our distinguishing features:

•

•

•

•

• Private

Focused on leveraging relationships

Established by a Chartered Accountant in 2003

Qualified Consultants: currently two CAs and two

accountants

40 years of collective international exposure in London,

Edinburgh, Hong Kong, South Africa and Africa

Specialised products for individuals include:

•

•

•

•

•

• Progress reporting during recruitment process

Chauffeur service to interviews

Access to key decision-makers in Commerce and

Financial Services

Psychometric evaluation

Opportunities bulletin

Career management

International SpecialistsRecruitment

0861 788 7880 www.antonapps.com 073 788 7880

Opportunities in Financial ServicesOpportunities in Financial Services
Regulatory Reporting

R450k – R650k

phillippa@antonapps.com

Group Accountant: Manufacturing

R400k – R600k

carolyn@antonapps.com

Group Accountant: Insurance

R420k – R480k

sherwin@antonapps.com

Client & Remuneration Tax Manager

R250k – R500k

carolyn@antonapps.com

CFO: Motor

R800k – R950k

phillippa@antonapps.com

Accountant: Stock Broking

R360k – R600k

carolyn@antonapps.com

Management Accountant: Retail

R380k – R450k

phillippa@antonapps.com

Financial Director: Services

R600k – R850k

phillippa@antonapps.com

Head of Finance: Credit

R750k – R800k

kate@antonapps.com

CFO: Media

R1 million

kate@antonapps.com

CFO: Wealth Management

R500k – R650k

reshna@antonapps.com

Group Finance Manager

R550k – R750k Retail & Pharma

kate@antonapps.com

Financial Manager: Manufacturing

R450k – R550k

sherwin@antonapps.com

Mining Analyst

R450k – R650k

reshna@antonapps.com

Divisional Finance Manager

R550k – R700k Insurance

sherwin@antonapps.com

Financial Manager: Mining

R550k – R650k

sherwin@antonapps.com

Product Control: FX

R300k – R400k

janene@antonapps.com

Group Management Accountant

R450k – R650k Mining

reshna@antonapps.com

Head of Sales

RNeg k

janene@antonapps.com

Technical and Tax Accountant

R450k – R650k Mining

reshna@antonapps.com

Accountant: Motor

R320k – R450k

bongiwe@antonapps.com

Structured Finance Accountant

R400k – R600k

janene@antonapps.com

Finance Manager: Telcos

R300k – R400k

reshna@antonapps.com

Junior Finance Manager: FMCG

R450k – R500k

bongiwe@antonapps.com



 

  
  


