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from the pen

Have you heard?
If you are, as I am, somewhat challenged 

by the wonders of new science and 
technological advances, then South Africa’s 
launch of the low-orbit microsatellite, 
SumbandilaSat, is sure to intrigue even the 
most hardened non-scientific being. 

We are all aware of the impact climate 
change has had on our seasons. Everyone, 
including SAICA, has recognised the need 
to go “green”, to some extent. There’s 
renewed vigor among environmentalists 
for recycling, using less energy, and 
the like. And so, with the launch of the 
microsatellite, what should concern us 
is the impact this satellite will have on 
sustainable development. 

Minister Naledi Pandor assures us that the 
satellite, which orbits at about 500 km to 
600 km above the earth, and which carries 
high resolution cameras, will give our 
country and region access to information 
that will help us make better decisions in 
terms of scientific and economic growth, 
and information to use for sustainable 
development, security and planning.

Eugene Avanant, Manager of Telemetry 
Tracking and Command at the CSIR 
Satellite Applications Centre explains that, 
because the microsatellite carries high 
resolution camera’s, it will produce images 
that can be used for agriculture, mapping 
of infrastructure and land use, population 
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this month’s contributors
Ellane van Wyk says that South Africa is one of 189 countries to 
have ratified the Kyoto Protocol, which allows for the establishment 
of Clean Development Mechanism projects. These are projects 
initiated within developing countries (such as SA) to address 
development of renewable energy, energy efficiency and other 
related fields designed to achieve emission reductions. 

Tony Hug writes on Swiss banking secrecy and tells us that, if 
Switzerland is not co-operative, then the OECD will put the country 
on a black list of tax havens. This would have grave consequences 
for the Swiss banking industry and for the country’s economy as a 
whole. 

Suresh Kana writes on the steps needed post the onslaught of 
the financial crisis. He tells us its not all doom and gloom and that 
within this period, companies that are agile, will throve within the 
medium to long-term.
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measurement and the monitoring of dam 
levels. He adds that, in terms of farming, 
the data acquired will help farmers 
monitor the condition of their crops, which 
surely can help farmers make strategic 
sustainable decisions. The microsatellite 
will also aid in the monitoring of air 
pollution and assist in the cleanup of the 
environment. In terms of sustainability, it 
will monitor, from time to time, whether we 
are making any difference and whether the 
environment is starting to recover. 

The project, according to Kaizer Moroka, 
Deputy Director of Space, Science 
and Technology at DST says that 
SumbandilaSat is long overdue, and that, 
because it allows for the extraction of 
acquired data, the overarching impact on 
how we ultimately manage our resources 
will be greatly impacted. 

What an amazing pathfinder this microsatellite 
is surely going to be. And the only thing left 
to do is encourage our members within the 
relevant sectors to monitor and use the data 
collected to make a real impact on the way we 
do business today.

Please look out for our combined 
December/January issue, as we will be 
delving much deeper into the issues 
surrounding sustainability. 

Raina
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straight shooting

One of South Africa’s most daunting educational challenges is 
to ensure that the average student entering university has a 

foundation sufficiently strong to handle the demands of university 
life. With a view to contributing meaningfully to meeting that 
challenge, SAICA has accredited 13 universities to deliver the 
chartered accountancy [CA(SA)] programme comprising BCom and 
the Certificate in the Theory of Accountancy (CTA). 

As an extension to the accreditation process, SAICA, keenly aware 
of the critical need for research, is actively assisting the universities, 
most of which have been increasing their focus on such endeavours. 
There could be any number of reasons for this, though foremost 
among them is the obligation on the part of accounting professors at 
higher learning institutions to produce several research papers every 
year to progress and be recognised not only within the universities 
but throughout the broader academic universe.

As SAICA we support that idea, because universities are 
knowledge centres generating new ideas and thoughts. The 
difficulty attaching to this two-pronged approach is that of 
achieving an effective balance between the resources, human 
and financial, devoted to research on the one hand, and, on the 
other, the resources allocated to qualifying a consistent stream of 
students for the market. Compounding the problem of balance is a 
perception that time spent on research benefits the university but 
detracts from the time that could otherwise have been allocated 
to qualifying a greater number of students. The concern is very 
real against the background of a highly dynamic environment that 
makes it imperative for academics to stay constantly current on 
matters ranging from rapidly changing accounting and auditing 
standards to new tax legislation.

It is a phenomenon that is negatively impacting the profession, 
because the research requirement 

is driving lecturers out of 
academia; lecturers who would 
have otherwise stayed on board 
simply for the gratification 

they derive from imparting 
knowledge to future 

generations. As CAs(SA), 
for them research is alien; 
something for which 
they feel little passion or 
concern.

Ultimately, they opt to 
exit from academia to re-

enter the profession or the 
business world. Ultimately, 

the universities suffer 
and too few prospective 
CAs(SA) emerge from 

our tertiary institutions. 
It is an issue that 
SAICA has discussed 
with Blade Nzimande, 
Minister of Higher 
Education and Training, 
who is sympathetic to 
the conundrum while 
stressing the importance 
of growing the number of 
people in colleges from 
the current few hundred 
to a couple of hundred 

thousand by 2014.

For us, the research issue is clearly important. What we need 
to reconcile is the imperative of research versus the critical 
need to qualify young people for university and then to quality 
them from university. And I’m not entirely sure of government’s 
criteria for what should be a university’s primary objective. If it is 
about getting university-qualified people into the market place, 
we must pursue the route that will make it happen swiftly and 
in a prodigious number. Just as universities are juggling with 
the conflicting demands of research and student output, so the 
Ministry of Basic Education needs to dovetail its drivers with those 
of the Ministry of Higher Education and Training. 

Unsurprisingly, Minister Nzimande agrees with our firm belief 
in access to education, which is why we go to outlying areas to 
source Thuthuka candidates. However, perhaps the slip between 
the cup and the lip might be better diagnosed through a realisation 
that, although school results are an indicator of what can or cannot 
be achieved at university, they should not be the only indicator. 
That is why potential beneficiaries of the Thuthuka Bursary Fund 
go through the University of Cape Town’s Alternative Admissions 
Research Project (AARP) test, which goes further – in particular, 
testing cognitive ability and other factors that predict academic 
success. Learners that pass the test are offered Thuthuka bursaries.

Accounting profession’s 
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strategic association 
with SA’s universities

COMPOuNdING THE PROBlEM 
Of BAlANCE IS A PERCEPTION 
THAT TIME SPENT ON RESEARCH 
BENEfITS THE uNIVERSITy BuT 
dETRACTS fROM THE TIME THAT 
COuld OTHERwISE HAVE BEEN 
AllOCATEd TO quAlIfyING A 
GREATER NuMBER Of STudENTS.

I have little doubt that it is such an approach – one that should 
surely be broadly emulated – that gets the student through. At the 
same time, I am fully aware that it is an approach that requires 
fairly substantial funding. Recognising Thuthuka’s merit, the 
Department of Labour, through its National Student Financial Aid 
Scheme (NSFAS), has topped up the traditional bursary, which 
covers no more than the academic fee, with enough funding to 
support the programme to its fullest extent. 

Within the tertiary institutions, we value the partnerships we have 
developed with universities. We continue to support them and 
will continue to engage with them and the Minister on common 
primary objectives; on qualifying students to be at one with the 
nation’s aim of satisfying the market’s urgent need for high quality 
professionals, while still prioritising research. asa

Nazeer Wadee CA(SA), is Chief Operations Officer, SAICA.
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Challenges faced by students following the distance  
learning route
There has been much press recently about the shortage of 
accountants and more specifically Chartered Accountants in South 
Africa [CAs(SA)]. This follows research conducted by SAICA in 2008. 
There are many challenges we face in developing young CAs(SA). 
One such challenge is in the Distance Learning (DL) mode of 
delivery.

This article aims to identify challenges faced by DL students so as 
to better understand overall why students from DL programmes 
achieve lower throughputs than their full-time counterparts. It also 
seeks to pave the way for identifying ways in which this can be 
improved.

“Distance Learning” (DL) studies are typically defined as where 
students receive their course material upfront with little or no 
contact time with lecturers. Students are required to be sufficiently 
disciplined to work through the course work and assignments in 
their own time and at their own pace. Such students may or may not 
be also holding down a full-time job at the same time. “Full-time” 
studies, on the other hand, are completed at a residential university 
where students go to lectures and tutorials daily, and receive their 
course work and assignments as they progress through the year.

Residential universities invariably show much better throughput 
rates, both at undergraduate and postgraduate levels as well as in 
the Part I of the Qualifying Examination (QE). But we must take the 
following factors into account:

• Residential universities can only accommodate a limited number of 
students (although capacity in this respect is growing). 

• Many students have to choose to study via DL because they are 
financially constrained and are therefore required to start working 
in order to earn an income to support their families. 

• Geographically, students in the more remote and rural areas of the 
country do not have access to a residential university in their areas. 
This means that they need to move to a town where a residential 
programme is available, and this, in turn, means incurring costs 
over and above tuition fees.

Despite the historically poor throughputs from DL providers, many of 
SAICA’s current members completed their studies through UNISA, 
the primary DL provider in South Africa. An analysis of past Part I 
exam results also show that approximately 38% of all candidates 
who pass Part I of the QE have completed their CTA via the DL 
route. Table 1 below is an analysis of the number of passes over the 
past three years from the most recent Part I exam results released 
26 June 2009.

Key challenges facing DL students
• Knowing where to start: Just getting the study material can 

present a challenge. When the material arrives all at once at 
the beginning of the year, the sheer size of the package can be 
overwhelming and off-putting. It is a challenge to know where to 
begin!

• Having sufficient time to study: Students choosing the DL option 
face real challenges, with students that are working full-time while 
studying after hours facing the greatest challenges of all: (lack of) 
time. Working forty hours a week and even more if the student’s 
employer requires him/her to work overtime leaves only a limited 
number of hours remaining in the week for study. Completing a 
CTA programme on the other hand requires many hours of working 
consistently over the entire academic year. 

• Working consistently: This is linked to the point above and making 
sufficient time to conduct one’s studies. Because learning is a 
process that takes place with ongoing action and repetition, those 
hours of work cannot be “caught up” in four weeks of full-time 
study during “study leave” just before the exams are written at the 
end of the year.

• Being able to read quickly and efficiently: Working from study 
material where the student is required to do a significant amount 
of reading is also a challenge. This is because many people today 
don’t read much at all. Watching TV or listening to people giving 
lectures is how students get most of their information. Often one 
reads a section and at the end one is not quite sure what one has 
been reading. DL study requires reading to understand and to 
remember. 

• Being unable to get an instant explanation: Also, reading 
something is hardly ever as clear as having someone explain. In 
lectures, the lecturers are conscious of the students’ reactions 
and will often add an additional explanation or give more examples 

2009

First timers Repeats Total

CTA UNIVERSITY NAME No. of PASSES % of total No. of PASSES % of total No. of PASSES % of total

UNISA and UKZN DL 412 26.8% 334 76.6% 746 37.8%

Full time residential universities 1124 73.2% 102 23.4% 1226 62.2%

Grand Total 1536 436 1972

2008

First timers Repeats Total

CTA UNIVERSITY NAME No. of PASSES % of total No. of PASSES % of total No. of PASSES % of total

UNISA and UKZN DL 398 27.1% 412 65.7% 810 38.6%

Full time residential universities 1071 72.9% 215 34.3% 1286 61.4%

Grand Total 1469 627 2096

2007

First timers Repeats Total

CTA UNIVERSITY NAME No. of PASSES % of total No. of PASSES % of total No. of PASSES % of total

UNISA and UKZN DL 345 26.2% 380 65.1% 725 38.2%

Full time residential universities 970 73.8% 204 34.9% 1174 61.8%

Grand Total 1315 584 1899

Table 1

distance learning education
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when they see the students are having difficulty following the 
lecture. When students hit a problem in their study materials, 
they may have to search for the answer by going back to previous 
material. Options that are available to such students include 
access to material and support through the internet. Both providers 
of DL have such support facilities in place (for example, myUnisa 
and other email query resolution processes).

• Not attempting the questions thoroughly: There is often the 
temptation to read the solutions without attempting the questions 
first. Because the solutions make complete sense, one is lulled into 
thinking that you have understood the requirements of the question. 
Unfortunately, there are very few people who have that kind of 
photographic memory, and can understand and remember without 
actually working through the tasks. Working through dozens of 
tutorials on one’s own can also at times be difficult and very boring. It 
is, however, a very necessary part of the learning process. 

• Lack of structure: Another major challenge is not seeing one’s 
lecturers daily, nor having the structure of the tutorial group and the 
university timetable from Monday to Friday to keep one working 
consistently. Even DL students that are not working full-time and 
have plenty of time find it hard to keep to a time-table and keep 
working without the structure of classes, and the company of 
fellow students. DL study can be very lonely and students often 
struggle to stay motivated and keep up with the continual hard 
work that is required. 

• There is a further challenge for students at the CTA level that 
are repeating their studies via DL: having failed their studies on 
a full-time programme, such students often fall into the trap of 
not revising important basic concepts, having completed the 
material before and therefore thinking they know the work. It is as 
important to find the time to put in the hours to study the second 
time as it was the first time.

Despite the above challenges, there are many students that attempt 
this means of studying each year and ultimately succeed, even if it 
takes a little longer. Students that chose to study via DL therefore 
need to go into the CTA year with their eyes open in order to face 
the challenges of that year. 

In addition, employers can assist by encouraging trainees that are 
still studying to work through their learning material in a consistent 
and diligent manner.

Despite the many criticisms about the poor throughputs achieved by 
students on DL programmes, the statistics provided at the beginning 
of this article are compelling enough to show that there is a need 
for such a programme in order to continue to grow the pipeline of 
prospective CAs(SA). 

Update on UNISA registration process
A number of problems were experienced in getting NEW students 
(i.e. students that had not previously studied through UNISA) 
registered at UNISA in 2009. As a result of this, SAICA intervened 
in order to get an extension for BCompt Honours students that 
had not followed the correct application process by the required 
date. SAICA also requested UNISA to respond in writing as to what 
the process would be for new students wanting to register with 

asa  I  october 2009
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STudENTS ARE REquIREd TO BE SuffICIENTly dISCIPlINEd TO 
wORk THROuGH THE COuRSE wORk ANd ASSIGNMENTS IN 
THEIR OwN TIME ANd AT THEIR OwN PACE.

UNISA in 2010. UNISA initially indicated that, “… In 2009, Unisa 
will open the applications for new students who will register in 
2010. The applications opened on 1 July 2009 and closed on 30 
September 2009”. 

SAICA is pleased to report that following engagement with the 
relevant staff at UNISA, the following application and registration 
dates have been confirmed to us by Professor Neil Swemmer, 
Director: School of Accounting Sciences at UNISA: 

“The Deputy Registrar, Prof. D. Singh, has informed me that the 
following arrangements pertaining to student registrations for 
BCompt (Hons)/CTA and the Postgraduate Diploma in Accounting 
Sciences in 2010 will apply:

• The cut-off date for new student applications will be 5 February 
2010. Applicants should submit their documentation as early as 
possible, but the University will accept other applications up to the 
aforementioned date.

• The closing date for registrations for persons not waiting for 
supplementary examination results, etc. will be the closing date for 
first semester registrations. This date is usually around 22 January 
each year, but the exact date for 2010 can be obtained from the 
University web page.

• The final date for all other registrations, including persons who 
submitted entrance applications up to 5 February 2010, will be the 
closing date for postgraduate qualifications. This date is usually 
around about 5 March each year, but, once again, the exact date for 
2010 can be obtained from the University web page.

The request was made that all existing and prospective students be 
encouraged to register as soon as possible instead of waiting to the 
last moment, this, obviously, to try to prevent bottlenecks.”

Practitioners that employ students that may be enrolling at UNISA in 
2010 should therefore take the above dates into account, but should 
specifically note the following:

• Existing UNISA students only need to REGISTER by the required 
dates as published by UNISA (refer to UNISA website for 
information).

• New UNISA students (i.e. studying at UNISA for the first time in 
2010) need to complete the following TWO different steps:
1. APPLY to the university by the required cut off date  

(5 February 2010)* 
2. REGISTER by the required date (refer to UNISA website for 

information)

* Please get students to register before this date as the academic year does 
start mid January, and it will be to the disadvantage of the student if he or she 
starts his or her studies two to four weeks after everyone else.

Any queries with regard to the above should be directed to UNISA. asa

Mandi Olivier CA(SA), is Project Director: Education, SAICA and  
Fiona Bulman, M. Ed. Education Development and Distance 
Education Specialist, is Director: Phelamanga Projects.
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Following our biannual member survey in early 2008, it emerged that one of the services 
expected from SAICA by our members is the delivery of sufficient, valuable and 

relevant networking events. These include member to member and member to public 
events. These regional events are over and above the seminars and workshops hosted by 
SAICA.

To date, during 2009, more than five thousand members have attended our events across 
the country, and including in the United Kingdom. Events vary from business breakfasts 
hosting up to 250 members addressing topical industry issues, from the latest economic 
trends to discussions on leadership and strategy. Our events provide members with 
opportunities to meet other members and potential business partners. Other events 
include, golf days, women in accounting breakfasts, armchair discussions and young 
CAs(SA) events. Our premier events remain our national and regional annual dinners.

Industry specialists and exceptionally high calibre speakers are secured to address the 
attendees at these events. This year, Minister Trevor Manuel addressed guests at our 
national annual dinner, Dr Azhar Jammine, CEO Econometrix and Dennis Dykes, Chief 
Economist at Nedbank walked us through some of their thoughts on the latest macro and 
micro economic trends, Brand Pretorius, Executive Chairman McCarthy Motor Holdings Ltd 
and Tom Boardman, Chief Executive Nedbank Ltd, shared their experiences and leadership 
strategies as they reflected on their careers. 

We will continue to facilitate a wide range of networking opportunities for our members on 
a regional basis, and look forward to seeing as many as possible of our members together 
with their business partners at these events in the future. asa

SAICA staff and UK committee 
members enjoying the UK AGM function 
on 10 June 2009
 
Front left to right: Matsobane Matlwa 
(SAICA Executive president); Allan 
Lombaard (Guest speaker on IFRS); Shane 
Kelly; Margo Opperman (UK Administrator); 
Suretha Jacobs
 
Back left to right : Nazeer Wadee (SAICA 
COO); Tim Odell (UK Chairman); Anthony 
Phillips; Gary MacDonald; Douglas Clarence 
(UK Vice chair); Div Lamprecht (SAICA UK 
contact in SA)

Standing Left to right at the Eastern Region 
Annual Dinner: Naeem Asvat; Fatima Asvat; 
Seshnee Naidoo; Nazeer Wadee; Roshan 
Morar and Jan Labuschagne

Seated Left to right: Suresh Naidoo; Premier 
Dr Zweli Mkhize; Matsobane Matlwa

Networking
amongst members

Members enjoying a night out in the 
company of fellow colleagues at the 
Southern Region annual dinner.

SAICA members enjoying the Free State 
annual dinner held on 8 May 2009 at 
the Sandstone Sleeper Estate outside 
Bloemfontein: 

From left: Vanessa Hartman; Hennie Smit; 
Suzanne Delport; Erika Smit 
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Established in the UK for over twenty 
years, Tax Enquiry insurance has 

recently been introduced to the 
South African market by specialist UK 
provider Qdos Consulting. 

Tax Enquiry Insurance enables 
individuals and firms to insure 
themselves against unplanned fees 
from their accountants, tax advisors 
and external specialists in the event of 
an enquiry by SARS. 

In the UK, this insurance has become a 
standard feature in the accountancy 
profession. Indeed most practices loathe 
taking on new clients who have not 
availed themselves to the cover afforded 
by a Tax enquiry insurance policy. 

How it works is accountants send 
their clients information introducing 
the product and recommending 
they consider the insurance. Clients 
who wish to take advantage of 
the insurance then complete a 
declaration with a debit order and 
send this directly to Qdos. In the case 
of an enquiry by SARS, Qdos appoints 
the client’s own accountancy firm to 
defend the enquiry and will cover the 
costs incurred (subject to the limit of 
indemnity). 

Not only is it an important protection 
for clients, but it also provides an 
income stream to the accountancy 
profession. It enables firms to bill clients 
for their full time in defending the 
enquiry without having to worry about 
writing off time, which may often 
happen in any SARS related enquiries. 
It’s also been experienced that firms 
which have introduced the product 
also feel able to bill clients who have 
not taken up the insurance for their full 
time as well, on the basis that they had 
previously given clients the opportunity 
to offset such unplanned costs. 

Annual premiums are determined by 
the gross turnover or taxable income 
of the client and start from R550 for 
a private individual and from R1600 
for a small business. The policy is 
underwritten by leading insurer The 
Hollard Insurance Company Limited.

“The product has been extremely 
well received by the Accountancy 
profession with policy sales greatly 
exceeding original forecasts “ 
comments Qdos SA CEO, Roy Wright. 

Tax Enquiry Insurance

For full details of this product, Qdos would be keen to visit your practice and 
discuss further. 

Alternatively contact Roy Wright: roy@qdosconsultingsa.co.za or 086736772.
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New Reading

Title: The EU VAT System and the Internal 
Market

Author: Rita de la Feria

This thesis focuses upon VAT in the context of the European 
Community’s internal market. Its central aim is to prove that the 
current EU VAT system is incompatible with the concept of an 
internal market, as set out in the EC Treaty and as Interpreted by 
the Court of Justice. Available from: http://www.bookfinder.com/
author/rita-de-la-feria/. 

Title: Formulary Apportionment for the 
Internal Marker

Author: Stefan Mayer

Since its Company Tax Communication of 2001, the European 
Commission has been promoting a comprehensive harmonisation 
of corporation taxes within the Internal Market on the basis of 
consolidation and formulary apportionment of the profits of cross-
border enterprises, both in the form of a Home State Taxation and 
of the Common Consolidated Corporate Tax Base. This study aims 
to assess whether this approach represents a viable alternative to 
the arm’s length standard currently applied in international tax law. 
Available from: http://www.ibfd.org/portal/Product_030TPBR.htm. 

Title: The Effective Investor 
Author: Franco Busetti 

Are you intimidated by the stock market? This book will explain, in 
clear and simple terms, how the market works, the key principles 
that drive it and how to improve your investment performance 
and meet your expectations in both the short and long term. It will 
also answer questions such as: What drives returns? What does 
risk really mean and how can I reduce it? How can I set realistic 
expectations? What fatal traps are avoidable? How much should I 
invest offshore? Available from: Exclusive Books.

Title: Transfer Pricing and Business 
Restructurings

Editor: Anuschka Bakker 

Business restructurings are a reaction to global competitive 
pressures and changing market demand. In response to market 
forces, multinational enterprises (MNEs) may be able to retain 
its profit margins only by undertaking a restructuring. In today’s 
economic climate, companies are increasingly looking for new 
business opportunities on a worldwide basis. The result of this 
is that companies are becoming global networks. Available from: 
http://www.brainguide.ca/transfer-pricing-and-business-
restructuring-1. asa
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AUDITING

IAASB STAFF ISSUES q&As TO GUIDE AUDITORS’ EFFECTIVE IMPLEMENTATION 
OF CLARIFIED ISAs; AND ADDRESSES SME ISSUES

To assist auditors worldwide in implementing the clarified International Standards on 
Auditing (ISAs), the staff of the International Auditing and Assurance Standards Board 
(IAASB) has developed a new question and answer publication entitled Applying ISAs 
Proportionately with the Size and Complexity of an Entity. The publication is relevant in the 
context of any audit, but will be of particular help to those that audit, or oversee the audits 
of, small- and medium-sized entities (SMEs).

“SMEs are an important sector of national 
economies and one that is sensitive to significant 
changes in standards,” emphasises James Gunn, 
IAASB Technical Director. “This staff publication 
highlights provisions within the ISAs that guide 
auditors in applying the requirements to audits of 
SMEs in an efficient and effective manner.”

The questions and answers explain how the 
design of ISAs enables them to be applied in 
a manner that is proportionate to the specific 
characteristics of the entity subject to audit. 
Furthermore, answers are given to questions 
relating to audit procedures, work effort, 
documentation and professional judgment. 

Many of those with responsibility for financial 
statement audits are progressing their 

consideration of implementation issues of the clarified ISAs. The publication is available for 
download free of charge from the IFAC website (http://web.ifac.org/clarity-center/support-
and-guidance). 

to as management commentary. The 
management commentary contextualises 
the financial position, financial performance 
and cash flows of an entity, and provides 
users of financial statements with the 
opportunity to understand management’s 
objectives and its strategies for achieving 
those objectives. This exposure draft has 
been issued in South Africa as ED 264.

The guidance requires that an entity clearly 
identifies and distinguishes information 
disclosed as a management commentary 
in its financial statements. Further, this 
guidance can only be applied to financial 
statements that have been prepared 
in accordance with IFRSs and will be 
issued as a non-mandatory guidance. The 
disclosures made should be governed 
by the qualitative characteristics and 
enhancing qualitative characteristics 
of relevance, faithful presentation, 
comparability, verifiability, timeliness and 
understandability.

The deadline for comment to SAICA is 
1 February 2010. ED 264 -Management 
Commentary can be downloaded from the 
SAICA website. 

FURTHER SIMPLIFICATIONS TO 
ACCOUNTING FOR FINANCIAL 
INSTRUMENTS

Proposals to improve the manner in 
which financial instruments are currently 
classified and measured have been 
published for comment by the IASB. The 
exposure draft has been issued in South 
Africa as ED 267.

The IASB’s decision to address 
classification and measurement of 
financial instruments was based on the 
premise that this formed a foundation of a 
future standard on financial instruments. 
Further, many of the concerns that were 
raised during the financial crisis related 
to the classification and measurement 
requirements. The IASB plans to finalise 
the classification and measurement 
proposals in time for non-mandatory 
application in 2009 year-end financial 
statements, hence the proposals are open 
only for a 60-day comment period.

The exposure draft proposes the following:
• On initial recognition, entities can classify 

its financial assets or financial liabilities 
as subsequently measured at either 
amortised cost or fair value. Subsequent 
reclassification from amortised cost to 
fair value and vice versa is prohibited. 
Moreover, on initial recognition the 
financial assets or financial liabilities will 

• the nature of the awards granted; and 
• its own rights and obligations. 

The other group entity settling the share-
based payment transactions recognises 
the transaction as an equity-settled 
share-based payment transaction only 
when it settles the transaction in its own 
equity instruments. Other transactions are 
recognised as cash-settled share-based 
payment transactions.

The amendments are effective for annual 
periods beginning on or after 1 January 
2010. Earlier application is permitted.

The amendments to IFRS 2(AC 139) have 
been issued as amendments to Statements 
of Generally Accepted Accounting Practice 
(GAAP) as approved by the Accounting 
Practices Board (APB). Group Cash-
settled Share-based Payment Transactions 
- Amendments to IFRS 2(AC 139) can 
be downloaded from the SAICA on-line 
handbook.

PROPOSED GUIDANCE ON 
MANAGEMENT COMMENTARY

The IASB has issued for public comment 
proposed guidance to help entities prepare 
and present a narrative report, referred 

ACCOUNTING

AMENDMENTS TO SHARE-BASED 
PAYMENT STANDARD

The International Accounting Standards 
Board (IASB) has issued amendments to 
IFRS 2(AC 139) - Share-based Payment, 
to clarify the accounting for group-cash 
settled share-based payment transactions. 
The amendments broaden the scope of 
IFRS 2(AC 139) to include guidance on 
how to account for share-based payment 
transactions within a group (as defined 
in IAS 27(AC 132) - Consolidated and 
Separate Financial Statements). As a 
result of the amendments, the IASB has 
withdrawn IFRIC 8(AC 441) - Scope of IFRS 
2(AC 139) and IFRIC 11(AC 444) - IFRS 
2(AC 139) - Group and Treasury Share 
Transactions.

The amendments further provide that the 
amount recognised for goods or services 
by the entity receiving the goods or 
services and the entity settling the share-
based payment transaction may differ. For 
an entity receiving the goods or services 
under a share-based payment transaction, 
the goods or services can be measured as 
either an equity-settled or a cash-settled 
payment by assessing:
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instruments standards and other related 
areas. This review is taking place in 
piecemeal stages and the IASB does 
encourage constituents to contribute to the 
process of the review. A free email update 
service is available on the IASB website to 
enable interested parties to keep up-to-
date with the progress of the projects. 
Below is a table that sets out changes 
currently proposed.

The table below outlines the expected 
publication dates of exposure drafts, 
discussion papers, final standards on the 
financial instruments aimed at replacing the 
current financial instruments standards and 
the consolidations project, in response to 
the financial crisis. 

NEW ACCOUNTING STANDARD FOR 
RATE-REGULATED ACTIVITIES IN THE 
PIPELINE

The IASB has issued proposals on 
accounting for rate-regulated activities. The 
exposure draft has been issued in South 
Africa as ED 268.

The objectives in establishing the proposed 
standard for rate-regulated activities include:
• to establish criteria for the recognition 

of assets and liabilities arising from rate 
regulation; 

• to clarify that rate regulated entities 
follow the requirements of all other IFRSs 
in addition to the requirements of the 
proposed standard; and 

• to require disclosures that would enable 
the users of financial statements to 
understand the nature and the financial 
effect of rate regulation on an entity’s 
activities.

The proposed standard will apply to an 
entity’s operating activities that meet the 
following two criteria:
• An authorised body is empowered to 

establish rates that bind customers. 
• The price established by regulation is 

designed to recover the specific costs the 
entity incurs in providing the regulated goods 
or services and to earn a specified return.

When the above criteria have been met, 
the entity should recognise regulatory 
assets and liabilities in addition to 
those assets and liabilities recognised 
under other IFRSs. The impact of this 
requirement is that initially an asset 
or liability would be recognised at an 
amount that would have otherwise 
been recognised in the statement of 
comprehensive income.

On initial recognition and at the end of each 
of the subsequent reporting periods, the 
regulatory assets and regulatory liabilities 
are measured at their expected present 
value.

The deadline for comment to SAICA is 20 
October 2009. ED 268 – Rate-regulated 
Activities, can be downloaded from the 
SAICA website.

ADDITIONAL EXEMPTIONS FOR FIRST-
TIME ADOPTERS OF IFRSs

The IASB has issued amendments to 
IFRS 1(AC 138) - First-time Adoption of 
International Financial Reporting Standards, 
to address the retrospective application 
of IFRSs to particular situations and to 
ensure that entities applying IFRSs will 
not encounter undue cost or effort in the 
transition process.

The amendments exempt entities from:
• using the full cost method from 

retrospective application of IFRSs for oil 
and gas assets; and

• reassessing the classification of lease 
arrangements in accordance with IFRIC 
4(AC 437) - Determining whether an 
Arrangement contains a Lease, where the 
previous GAAP statement had produced 
the same result.

The amendment to IFRS 1(AC 138): First-
time Adoption of International Financial 
Reporting Standards has been issued as 
amendments to Statements of Generally 
Accepted Accounting Practice (GAAP) 
as approved by the Accounting Practices 
Board (APB). IFRS 1(AC 138): First-
time Adoption of International Financial 
Reporting Standards can be downloaded 
from the SAICA on-line Handbook.

be measured at fair value plus transaction 
costs (provided that they are not held  
for trading). 

• To measure a financial asset or financial 
liability at amortised cost, the financial 
asset or financial liability must contain 
only basic loan features, and the financial 
instrument must be managed on a 
contractual yield basis. All other financial 
instruments that do not meet both criteria 
are measured at fair value. The proposals 
also allow an entity to classify and 
measure financial instruments that meet 
the two criteria to be carried at fair value, 
if such a designation would significantly 
reduce any accounting mismatch. 

• In respect of investment in equity 
instruments not held for trading, an entity 
can make an irrevocable election at initial 
recognition to account for changes in fair 
value in other comprehensive income. If 
this decision is taken, the related dividends 
received must also be recognised in other 
comprehensive income.

Existing IAS 39(AC 133) - Financial 
Instruments: Recognition and Measurement 
classifications of ‘held for trading’ and 
‘available for sale’ will be eliminated.

The deadline for comment to SAICA was 
14 August 2009. The opportunity to submit 
comment has passed, however, a copy 
of the SAICA comment letter resulting 
from the deliberations of the Accounting 
Practices Committee sub-committee can 
be found on the SAICA website under 
submissions.

SUMMARY OF IASB’S RESPONSE TO 
THE FINANCIAL CRISIS

As part of its response to the financial 
crisis, the IASB is carrying out a 
comprehensive review of the financial 

Financial  
instrument area

Document
Expected 
publication date

SAICA/IASB Comment 
deadline date

Fair value measurement 
guidance

Exposure draft Issued May 2009 28 September 2009

Financial Instruments 
- Classification and 
measurement

Exposure draft Issued July 2009 14 September 2009

Financial Instruments - 
Impairment

Exposure draft October 2009 To be published

Financial Instruments - 
Hedging

Exposure draft December 2009 To be published

Credit Risk in Liability 
Measurement

Discussion 
paper

Issued June 
2009

1 September 2009

Derecognition
Exposure draft/
IFRS

First Quarter - 
2010

31 July 2009

Consolidation IFRS
Fourth Quarter - 
2009

Not applicable
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institutions, banks, and companies”. 
It is also urging that further steps be 
taken to enhance the governance of the 
International Accounting Standards Board 
in order to ensure its legitimacy and its 
ability to act independently, and without 
inappropriate political interference, in its 
standard-setting role.

IFAC’s letter to the G20 also includes 
recommendations on enhancing corporate 
governance, supporting the long-term 
strengthening of the accountancy profession 
in developing countries, recognising the 
unique needs of small- and medium-sized 
enterprises, and developing new tools and 
metrics to achieve global sustainability. The 
submission also asks the G20 to facilitate 
debate to resolve issues between financial 
reporting - designed to communicate 
business performance to investors - and 
prudential reporting - used to monitor and 
maintain financial stability. The letter with 

INTERNATIONAL

IFAC CALLS FOR G20 TO ADOPT 
GLOBAL ACCOUNTING, AUDITING, 
AND INDEPENDENCE STANDARDS 
AND TO ENHANCE GOVERNMENT 
TRANSPARENCY

The International Federation of Accountants 
(IFAC) has called for broad action by the 
G20 leaders at their September meeting 
in Pittsburgh, PA to encourage adoption 
and implementation of global accounting, 
auditing, and auditor independence 
standards to improve the ability of capital 
markets to work globally. In addition, IFAC 
has called for the worldwide adoption 
and implementation of International 
Public Sector Accounting Standards as 
a means greatly to improve government 
transparency and accountability in light of 
the “unprecedented takeovers, lending, 
guarantees, and bailouts of major market 

All queries: http://www.saica.
co.za/TechnicalInformation/
OnlineTechnicalQueries/AskaQuestion/
tabid/1250/language/en-ZA/Default.
aspx
Telephone: 011 621 6641
Telefax: 011 621 6819
Website: http://www.saica.co.za

Have you cashed in yet?  As a SMME registered with Fasset, 
you can apply for the Learnership Cash Grant (LCG). This allows 
you access to up to R27 000.00, provided you have registered 
a learner on one of our learnerships.  Learners need to have 
been registered between 1 January 2009 and 31 December 
2009.  Learners must be Black (African, Indian or Coloured), 
or a learner with a disability.  Learners must be South African 
citizens.  The LCG Application is only due on 31 March 2010. 
 
To cash in now, find full details by calling 086 101 0001 or 
visiting www.fasset.org.za

Cash in
on skills 
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the full list of recommendations is posted 
on the IFAC website (http://www.ifac.org/
financial-crisis/).

The recommendations reflect the views of 
the 60 leaders of accountancy organisations 
that attended the IFAC G20 Accountancy 
Summit, which took place July 23-24 in 
London, UK. They build on IFAC’s previous 
submission to the G20, which was issued 
prior to its April 2009 meeting.
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Climate change is a natural process 
through which the earth and its 

atmosphere accommodate the change in 
the amount of energy received from the 
sun. It takes hundreds of years to complete 
one cycle of this process. The ice age is 
one example of such a cycle. However, 
human intervention is currently causing the 
climate to change too fast. This results in 
plants and animals being unable to adapt to 
this rapid change and, consequently, entire 
ecosystems are at risk. Several gases are 
emitted by certain processes on earth and 
act to trap the energy from the sun, thus 
causing the greenhouse effect. This effect 
is increased rapidly by human activities 
such as burning fossil fuels and clearing 
forests. The three major greenhouse gases 
are Carbon Dioxide (CO2), Methane (CH4) 
and Nitrous Oxide (N2O) (South African 
Weather Service 2009:1).

South Africa’s greenhouse gas emissions 
rank in the top 20 in the world, amounting 
to 42 percent of Africa’s emissions. The 
global nature of climate change arises from 
the fact that one ton of carbon emitted 
anywhere in the world has the same effect 
on climate globally (Treasury 2009). In an 
attempt to curb the emission of greenhouse 
gases the United Nations Framework 
Convention on Climate Change (UNFCCC) 
introduced the Kyoto Protocol. The Kyoto 
Protocol requires mandatory emission 
reduction targets after 2012.

South Africa is one of 189 countries to have 
ratified the Kyoto Protocol, the primary 
environmental instrument of the UNFCCC. 

asa  I  october 2009

18
In order to meet the mandatory emission 
reduction targets, the Kyoto Protocol allows 
for the establishment of Clean Development 
Mechanism (CDM) projects. These 
are projects initiated within developing 
countries (including South Africa) to address 
development in renewable energy, energy 
efficiency and other related fields designed 
to achieve emission reductions. 

If certain elements are satisfied, the Kyoto 
Protocol allows for the CDM projects to 
yield carbon emission reduction credits in 
the form of certified emission reductions 
(CERs). The elements that need to be 
satisfied by CDM projects include the 
following:

• Emissions (environmental) additionality: 
Ensuring that any emission reduction is 
additional to what would occur without 
the project.

• Financial additionality: Ensuring that 
public funding from Annexure I countries 
is additional and not a diversion of pre-

Tradable carbon  
emission reduction credits 

the proposed section 12k of the
Income tax Act No 59 of 1962

If CERTAIN ElEMENTS ARE SATISfIEd, THE 
kyOTO PROTOCOl AllOwS fOR THE CdM 
PROJECTS TO yIEld CARBON EMISSION 
REduCTION CREdITS IN THE fORM Of 
CERTIfIEd EMISSION REduCTIONS (CERS).

existing official development assistance 
to the developing country.

• Investment additionality: Ensuring that 
the investment project would not take 
place without a CDM project.

• Legal additionality: Ensuring that the 
project is additional to what is already 
mandated by legislation.

• Technical additionality: This element 
ensures that superior technology is 
used that would not have been possible 
to transfer to the developing country 
without the CDM project (Treasury 2009).

Countries listed in Annex I to the Kyoto 
Protocol are developed countries that have 
committed to meeting carbon emission 

reduction obligations. These countries 
are industrialised countries and include 
Australia, Austria, Belarus, Belgium, 
Bulgaria, Canada, Croatia, Czech Republic, 
Denmark, Estonia, Finland, France, 
Germany, Greece, Hungary, Iceland, Ireland, 
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Italy, Japan, Latvia, Lichtenstein, Lithuania, 
Luxembourg, Monaco, Netherlands, 
New Zealand, Norway, Poland, Portugal, 
Romania, Russian Federation, Slovakia, 
Slovenia, Spain, Sweden, Switzerland, 
Turkey, Ukraine, United Kingdom, United 
States of America and, separately, the 
European Union (Wikipedia 2009). 

When the Annex I countries anticipate 
failure to meet their commitment to carbon 
emission reductions, they can buy CERs 
from developing non-Annex I countries, 
such as South Africa, in order to meet their 
obligations in terms of the Kyoto Protocol. 
When these credits are sold to Annexure 
I countries, the revenue derived can be 
used by the developing country for CDM 
projects, which will make marginal projects 
viable (Treasury 2009). 

The South African Department of Minerals 
and Energy has appointed the Designated 
National Authority (DNA) for Clean 
Development Mechanism to facilitate the 
application and registration process for 
CDM projects. The main task of the DNA 
is to assess potential CDM projects to 
determine whether they will assist South 
Africa in achieving sustainable development 
goals and to issue formal host country 
approval where this is the case. CDM 
projects currently registered in South Africa 
include project 0079, the Kuysa low-cost 
urban housing energy upgrade project in 
Khayelitsha and project 0177, the Lawley 
Fuel Switch Project South Africa, which 
converts coal to natural gas at the brick-

baking kilns at Lawley Brick factory, wholly 
owned by Corobrick (Pty) Ltd (DME 2009:1). 

However, there has been limited uptake 
of CDM projects in South Africa, due 
mainly to high financial investment given 
the risk associated with CDM project 
activities (Treasury 2009). In addition, the 
complicated verification and registration 
process for CDM projects hinders the 
uptake of these projects by the private 
sector (Treasury 2009). 

In order to stimulate CDM projects, 
Treasury has proposed the introduction 
of certain tax incentives contained in the 
proposed section 12K of the Income Tax 
Act No 59 of 1962 (the Act). When a South 
African taxpayer obtains CDM project 
registration and implements that project, 
the taxpayer can dispose of CERs yielded 
by that project. Asian countries, such as 
Malaysia, also offer tax breaks in respect 
of income derived from CER trading. 
Thailand has also proposed the introduction 
of tax relief for such income, in order to 

develop strong CDM activity in that country 
(Wiriyapong 2009:2).

In terms of the proposed section 12K, 
revenue derived from the sale of CERs 
will be wholly exempt from income tax 
in the hands of the taxpayer. However, 
expenditure incurred in the production 
of CERs sold will not be deductible for 
tax purposes, as it was incurred in the 
production of exempt income. It will 
therefore be imperative that adequate 
records are kept to distinguish between 
expenses incurred in the production of this 
exempt income and expenditure incurred in 
the production of taxable income.

References:
Bangkok Post website www.bangkokpost.
com.
Department of Minerals and Energy 
website www.dme.gov.za.
National Treasury Taxation Amendment 
Draft 2009.
South African Weather Service website 
www.weathersa.co.za. asa

Ellane van Wyk CA(SA), is a tax lecturer at 
the University of Stellenbosch.
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With the initial storm having subsided slightly, global companies 
are coming to grips with the fact that exiting the storm is going to 
take a little longer than anticipated. Local companies are realising 
that the worst may not be over, and that the aftermath may have 
damaging consequences. 

South Africa is seeing the consequences of its recession, a word 
last used with any real meaning in South Africa some seventeen 
years ago. The aftermath will remain a topic of discussion for 
many months to come. As such, there are many fundamental 
considerations South African management teams need to consider 
during this period of difficulty, a few of which are described below.

The changing landscape
South Africa was generally unscathed at the onset of the global 
credit crisis, having had limited exposure to toxic sub-prime 
debt instruments that originated in the US and poisoned the 
economies of both Europe and the US. However, with continued 
liquidity concerns, there has been an extended negative impact 
on businesses, with demand, and consequently jobs, drying up in 
certain sectors at a rapid rate.

The changes we see today would never have been expected 
a year ago. This is evidenced by the trillion dollar government 
bailouts seen around the world, and the governments of first 
world countries now owning not only most of the mortgage loans 
in their individual countries, but also some of the largest financial 
institutions in the world. We have even recently witnessed 
the accounting standard setters (the International Accounting 
Standards Board, which issues IFRSs) give in to politicians for the 
first time to provide some relief from “further losses” as a result of 
the turmoil, by allowing reclassifications of certain financial assets 
to minimise volatility in financial statements. The IASB agenda has 
also changed significantly over the last few months to allow for 
recommendations by the G20, regulators and other groups. 

Impact on existing debt
Many companies in South Africa and globally have gone through a 
phase of increasing debt over the past years, in order to capitalise 
on growth opportunities. In the light of the current squeeze on 
liquidity, these companies may be grateful for having obtained 
financing at an early stage. However, management need to not 
only know how that debt was structured, but also need to continue 

to ensure that any changes to the variables inherent in the debt do 
not result in increased interest payments and therefore additional 
outflows of cash.

Guarantees given by holding and sister companies need to be re-
evaluated. This is true from the position of the grantor, where the 
financial position of the holder may be in doubt, as well as from the 
position of the holder, as the guarantee may also hold less value 
today than previously assessed.

The reduced availability of credit due to the inability or 
unwillingness of financial institutions to provide funding, and 
illiquidity in short-term funding, may have significant adverse 
consequences for entities; to the extent that a company’s going 
concern assumption may be impacted. Financial institutions are, 
in certain cases, imposing very stringent requirements when 
companies are negotiating or renegotiating finance. 

understanding the financial impact of the current

Global financial Crisis on business

Customers and suppliers
Another area for consideration is the ability of customers to repay 
debts as they become due, given the dual blow of decreased 
recoveries from debtors, and suppliers pushing for payment. 
Companies should begin by looking at which of their customers have 
been affected and when amounts owing by them will be repaid. It 
is more important than ever to have a good relationship with both 

THE PRIMARy IMPACT Of THE 
CRISIS HAS BEEN THE lACk Of 
lIquIdITy. COMPANIES RAISING 
CAPITAl NEEd TO TREAd 
CAREfully ANd CONSIdER THEIR 
dECISIONS IN lIGHT Of THE 
RECENT MARkET CONdITIONS.
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suppliers and customers and to understand what is happening in 
their businesses as these may have a fundamental impact on the 
ability of the respective companies to trade in the future. 
Companies in South Africa and globally have provided detailed 
liquidity risk management disclosures and sensitivity analyses 
under IFRSs in their financial statements. Although this disclosure 
is but a snapshot and not a forecast, the information provided by 
companies will certainly be an area of focus. Management needs 
to make sure that the information given to the market through 
IFRSs in respect of liquidity risk, credit risk and market risk is 
adequately stress tested.

Impairment of non-financial assets
The impairment of financial assets has certainly been an area of 
attention in the last few months. This attention is now moving 
towards non-financial assets. Careful consideration should be given 
to long-term non-financial assets (principally goodwill, PPE and 
intangibles). The significant M&A activity prior to the economic 
downturn may well have resulted in large amounts of goodwill and 

intangible assets being recognised in the acquiring entities’ balance 
sheets. The economic downturn has impacted certain impairment 
calculations in several different ways, most notably: triggering 
impairment reviews, affecting key assumptions underlying 
management’s cash flow forecasts (growth, discount rates) and 
requiring more sensitivity disclosures. 

Pensions
There are two main considerations regarding pension accounting 
under IFRS which need to be understood carefully in this market: 
firstly, determining the appropriate discount rate; and secondly, 
establishing the fair value of plan assets. The current financial 
crisis warrants that these should both be carefully considered at 
reporting date, particularly as many of these funds may have had 
recorded surpluses prior to the global financial crisis, and deficits 
may now start to appear.

Share based payments
The parameter that most impacts the fair value of share options 
is the assumption regarding future share price volatility. Current 
market conditions mean that observed present volatility is much 
greater than it has been for some years. Difficulty therefore exists 
in estimating what share price volatility might be over future 
periods. In calculating this share price volatility, the guidance in 
IFRS suggests that it may be acceptable to ignore temporary 
periods of exceptional volatility caused by some specific event that 
will not be repeated. This is acceptable only for an event specific to 
the entity, not volatility in the market as a whole. An entity that has 
used implied volatility to determine its assumptions may find that 
current market conditions may mean that the anticipated volatility 
over the next twelve months is greater than over the next five 
years. This approach may therefore no longer be valid and should 
be reconsidered. 

Companies should also give careful consideration to dividend 
yield assumptions. If the assumed dividend yield is significantly 
greater than the risk-free rate, this increases the sensitivity of an 
option valuation model to the volatility assumption and reduces its 
sensitivity to the increases in the expected life assumption.

Depending on the share based plan of a company, these 
considerations together with certain modifications to the plan 
(including cancellations), may impact the company’s profits 
significantly, in particular where the IFRS 2 charge is accelerated. 
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TRANSPARENCy ANd kEEPING All STAkEHOldERS INfORMEd wIll 
BE A lARGE PART Of THAT SuCCESS. AS Jf kENNEdy POINTEd OuT: 
“wHEN wRITTEN IN CHINESE, THE wORd ‘CRISIS’ IS COMPOSEd 
Of TwO CHARACTERS. ONE REPRESENTS dANGER ANd THE OTHER 
REPRESENTS OPPORTuNITy.”

Taxes
Entities should evaluate the recoverability of all or a portion of 
their deferred tax assets in the current economic environment, 
particularly when current and expected future profits have been 
adversely affected by market conditions. Some deferred tax assets 
previously recognised by companies may no longer be recognised 
due to a lack of recoverability. 

M&A Activity and capital expenditure
Companies embarking on capital expansion programmes and 
merger and acquisition activity are rethinking how these activities 
impact their strategy in the current market. Acquisitions have seen 
a slowdown, as many companies feel that the lost opportunity of 
a successful acquisition is a small price to pay compared to the 
perceived risk-taking in a choppy economic environment. With 
tighter credit terms, interest expenditure and projected decreased 
demand in some sectors, many companies are reconsidering 
the likely profitability of planned capital expenditures. However, 
companies would be well advised to be on the look out for cheap 
acquisitions, where underlying value may exist, provided they can 
obtain the financing for the transaction.

Matters for boards to consider
In managing these and other risks, boards should consider if their 
risk management procedures are adequate to identify and evaluate 
all risks and exposures across the group. Whilst management at 
head office or group level may be aware of the situation and key 
risks, it is equally important to ensure that management at other 
levels within the group are adequately armed and aware of the 
matters that group management are considering. Information is a 
vital tool in this unsteady environment.

Directors have a key role to play by determining which areas 
they should be placing focus on, as the changing economic 
environment, and crisis, pose challenges at both a strategic and 
operational level. Boards should be considering:

• how credit rationing impacts key customers and suppliers, and 
how the company is protected in this regard;

• if there are debt covenants in place that are likely to be triggered 
in the near future;

• what is the company’s financial sustainability in a credit 
constrained economy, and how the company’s plans may need to 
be adjusted;

• to what extent there is dependence on short-term borrowings or 
other short-term finance, and how the company plans to obtain 
such borrowings;

• what steps are in place to deal with any funding deficiencies;
• whether or not the financing strategy and capital structure are still 

adequate in the current environment; 
• if there are any assets or businesses that should be impaired; 
• having a working capital review performed; and
• what growth opportunities may become available and how the 

company will grasp these.

In conclusion
It is not all doom and gloom. The current situation allows 
companies, which are agile, to act effectively on the challenges 

and thrive in the medium to longer term. Transparency and keeping 

all stakeholders informed will be a large part of that success. As JF 

Kennedy pointed out: “When written in Chinese, the word ‘crisis’ 

is composed of two characters. One represents danger and the 

other represents opportunity.” Some management teams will be 

faced with one or the other, and some management teams will be 

faced with both. Which one is your management team faced with, 

and have you responded accordingly? asa

Suresh Kana CA(SA), BCom, BCompt (Hons), MCom, is the CEO of 

PricewaterhouseCoopers.



ASA March 09 copy 3/13/09 5:19 PM Page 4 
C M Y CM MY CY CMY K

‘The Hope Factory made my
dream of having my own
clothing shop come true.’

Nombulelo Welcome

Earn 15 – 25 points on your BBBEE Scorecard by investing in The Hope Factory

The Hope Factory has developed more than 560 entrepreneurs over the past 7 years, of whom 82% are still
financially productive. Investments in The Hope Factory will be used to develop more entrepreneurs, and
your company will be eligible to claim Enterprise Development points of 15% to 25% on your scorecard.

A platform created for you by SAICA
For more information contact:
Elizabeth Zambonini // elizabethz@saica.co.za // 011 621 6680



For the past nine months Swiss banking 
secrecy has been under enormous 

pressure from the United States, Germany, 
France and the UK. Some of these 
countries, indeed, are demanding an 
automatic information exchange. Others 
have demanded the abolition of the 
different treatment of tax evasion and tax 
fraud by Switzerland.

If Switzerland is not co-operative on this, 
the OECD will put the country on a black 
list of tax havens. This would have grave 
consequences for the Swiss banking 
industry and for the country’s economy 
as a whole. The Swiss government caved 
in to the pressure and decided to give up 
making a difference between tax evasion 
and tax fraud for foreigners after Singapore, 
Liechtenstein, Austria and Luxemburg 
had all announced that from now on, they 
would adhere to OECD standards.

Nothing has happened as yet. Switzerland 
has double taxation treaties with 70 
countries under which the treatment of 
income, capital gains and inheritance tax 
is governed. South Africa is one of the 
member countries with a double taxation 
agreement in place. The treaties also 
describe the treatment of tax evasion and 
tax fraud. 

In the future, Switzerland will co-operate 
in documented cases of tax evasion. If 
the above mentioned countries accept 
this new offer, it will be part of individual 
negotiations. Switzerland will probably 
demand that tax havens such as British 
Virgin Islands or Cayman be treated 
the same. Instead of offering automatic 
information exchange, Switzerland will 
likely offer an automatic but anonymous 

withholding tax on interest (and possibly 
dividends) to other countries such as the 
US, much like the EU withholding tax. 

What does this mean for investors with 
assets in Switzerland?
For investors with declared assets 
nothing will change. Those with non-
declared assets will be at a higher risk 
than in the past, no matter where the 
assets are placed. Income out of those 
assets will likely be levied with a non-
refundable withholding tax of up to 35%. 
International money transfers will become 
very risky. Such transactions can easily be 
backtracked to the paying bank. Incoming 
money transfers from abroad will likely be 
tracked and the receiver checked for full 
tax compliance.

Investors with assets abroad should 
enter tax compliant solutions to avoid 
withholding taxes, to guard their privacy 
and to arrange their estate planning. One 
of SARS approved off-shore structures 
are off-shore private banking insurance 
wrappers. SARS has confirmed by means 
of an Advanced Tax Ruling that where the 
assets are within the structure, no income 
tax or capital gains tax will apply. When 
funds are withdrawn or the structure is 
abolished, CGT will apply on the net gain. 

quo vadis?
banking secrecy

Swiss

SwITzERlANd HAS dOuBlE TAxATION 
TREATIES wITH 70 COuNTRIES IN wHICH THE 
TREATMENT Of INCOME, CAPITAl GAINS ANd 
INHERITANCE TAx IS GOVERNEd.

Current market conditions make such a 
structure certainly favourable, as many 
equity based portfolios carry an unrealised 
loss. In contrast to other (unapproved) 
life wrappers, it is possible to incorporate 
existing assets, such as shares, unit 
trusts, cash and bond investments. They 
do not have to be redeemed or switched 
into other investment vehicles, thereby 
incurring unnecessary costs. Further, the 
investor can retain his/her custodian bank 
and his/her investment advisor.

Estate planning is taken care of within the 
structure, by nominating beneficiaries. 
There is no need for a foreign will or an 
off-shore executor to distribute the assets, 
saving costs and time. Multiple owners and 
life assurers are also possible. 

The structure is fully tax compliant and 
approved by SARS. After transfer of the 
assets into the structure, the investor no 
longer has taxable income or capital gains. 
This solution is not only ideal for South 
African investors, but can also be used by 
tax citizens of Germany, Spain, Italy, UK, 
Scandinavia and the US. asa

Tony Hug, BCom, CFP, IMM, CEA, is Director 
of Swiss Financial Consulting.
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Valuations
the challenges facing 
private vs. public companies
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The primary requirements for a credible valuation are a stable 
historical earnings stream, a clear outlook for future earnings, 

low volatility and good proxies to be used as comparisons. Current 
market conditions both locally and globally have only served to 
complicate private and public equity valuations, which are tricky 
exercises at the best of times. 

Defined as a prediction of the price at which a willing buyer is 
prepared to purchase and a willing seller is prepared to sell, the 
valuation process is bedeviled by variables, which means that 
arriving at a mutually acceptable, fair price is often difficult. 
These variables can include, but are not confined to, controlling 
shareholdings, warranty clauses, profit warranties and ultimately 
the skill and negotiating strength of the buyer and the seller. A 
certain degree of objectivity can be achieved by looking at the 
performance of an underlying business through an evaluation of its 
historical financial statements. However, while such statements 
can hint at uncertainties in a particular sector or the international 
economy, they can never fully anticipate all the future variables. 
Factors such as currency volatility also play their part for exporting 
or importing entities.

A further compounding factor is a general lack of precedent upon 
which a valuation can be based. As every deal is almost never 
identical, it is extremely difficult simply to compare an imminent 
deal with one that has already occurred, even if both are in the 
same sector or geographical area. This is always a useful starting 
point, at which each deal needs to be considered, based on its 
own merits, whether a higher or lower multiple should be paid 
compared to the comparative deal. The purchaser may also 
wish to take into account synergies that may be achieved in the 
transaction, as well as other relevant factors.

Having taken some of the issues into account, it should also be 
borne in mind that the valuation exercise should not be carried out 
on the eve of the imminent disposal or acquisition. Most company 
board members have a sense of the value of their businesses, 
and often these valuations emerge through the annual reporting 
process and liaison with analysts. However, in the presence of a 
potential buyer, these valuations might not be congruent with what 
is perceived by either side to be fair value.

Buyers are usually driven by the future potential growth that can be 
extracted from the acquisition, the possible synergies that could 
be derived from the acquisition, and the returns that can be made 
on the purchase price. This is true for financial, private equity and 
trade buyers. Sellers, on the other hand, sell on the basis of the 
asset being no longer core, having reached its maximum valuation 
potential in their minds, or for other reasons such as an owner 
retiring from his or her investment. Both parties are guided by the 
historical earnings of the business and the perceived potential 
growth into the future.

The current market has placed doubt and a lack of clarity on 
the future potential earnings of most companies. This lack of 
clarity has left buyers and sellers with sometimes diverse views 
on growth, and has led to a fair amount of paralysis, leading to 
stagnation in the market. One feature of the current landscape 
is the difficulty a vendor has in justifying growth against a falling 
historical earnings pattern. Sellers also believe in yesterday’s 
prices, and are reluctant to sell for anything less. Most stock 
exchanges have fallen between 30-50% in the past two years, 
leaving most valuators, buyers and sellers with unstable proxies. 
It is also difficult for a buyer to justify paying an inflated value in 
the face of uncertainty. Potential sellers are tending to point to a 

SOME POSITIVE ECONOMIC SIGNS ARE STARTING TO SHOw, 
HOwEVER, THE VAluERS’ CRySTAl BAll REMAINS HAzy AT BEST.

“V-shaped”, quick return to the prices of old, and buyers will point 
to the risk and uncertainty of the future. It is difficult under these 
circumstances for both parties to reach consensus on a mutually 
acceptable price in a transaction.

In addition, credit providers have the same difficulties and are 
conservatively issuing credit in lower volumes than had previously 
been the case. Both these factors have significantly reduced the 
M&A activity we are currently seeing.

We have also seen, as reflected in the behaviour of stock 
exchanges during this period of uncertainty, that any amount of 
news – good or bad – has a significant and volatile effect on share 
prices and overall indices. This volatility is interpreted as risk by 
long-term investors that are anxiously awaiting the unlikely short-
term combination of consistent growth and low volatility.

Global M&A in 2008 was 30% down on the previous year. In South 
Africa, M&A was down 39%. From a Private Equity (PE) point 
of view, investments are down 18.4% from R26.1bn in 2007 to 
R23.1bn in 2008. It is interesting to note that a large portion of PE 
investment (40%) has been back into existing portfolio companies, 
whereas in 2007, only 5% followed this trend. This is indicative of 
the difficulties associated with consummating new deals, and also 
the possible requirement of PE houses having to recapitalise on 
their existing portfolio companies.

In order for a valuation practitioner to regain some credibility, 
market proxies and the future earnings outlook of most companies 
require stability. A slow but sustained increase in the market 
invariably yields an increase in M&A activity, as the prices of 
companies appease sellers when they are higher than they may 

have been previously. These prices also please buyers because 
they invariably do not absorb the full future growth potential of the 
company. This leaves value on the table for both the buyer and the 
seller. In the current market, it is difficult to predict when such a 
scenario will emerge in the short term. Many economic analysts 
foresee a bumpy ride and cannot see a simplistic V-shaped recovery. 
Under these circumstances, M&A activity will remain subdued.

South Africa’s circumstances are seen by many as being 
more favourable than those elsewhere in the world, given our 
commitments to infrastructure spend, the FIFA 2010 Soccer World 
Cup potential and the interest rate headroom. These will hopefully 
conspire to soften the landing.

Ultimately, it is the consumer-spending patterns in the USA that 
will determine the speed and strength at which the global economy 
will recover. Another factor leading to all the uncertainty is how the 
global economy is going to unwind the leverage of economies that 
they have incurred in order to overcome a prolonged recession. 
An unfavourable unwinding could cause more problems and may 
create more volatility in asset prices. Global investors are looking 
for clarity that the worst is over and that there will be no more 
earnings surprises. Some positive economic signs are starting to 
show, however, the valuers’ crystal ball remains hazy at best. As 
a result, this requires a return to the basic principles of valuation. 
At KPMG, the focus of the valuation practice is on credible 
forecasts supported by competent management, with an element 
of conservatism. This appeases the willing buyer/willing seller 
principles in the current market. asa

Warren Watkins CA(SA), is Head of Private Equity Markets for Africa, 
KPMG.
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In her address at the National Prosecuting 
Authority’s Stakeholder Conference 

held in March 2007, the then Minister for 
Justice and Constitutional Development 
reminded the audience that one of the 
targets of the department was to reduce 
crime by between 7% - 10% per annum. 
Recognising the need for all stakeholders to 
join forces in order to meet this objective, 
she emphasised their commitment to ‘find 
solutions that talk to each other in order to 
leverage efficiencies that otherwise would 
not be available but for co-ordination.’
 
Section 45 of the Auditing Profession 
Act, Act 26 of 2005 (APA), creates one 
such mechanism whereby government 
could rely on audit regulation to contribute 
towards the reduction in white collar crime. 
The promulgation of the APA, together 
with proposed amendments to South 
African Corporate Legislation and the King 
Report on Corporate Governance at the 
time, have sparked renewed interest in the 
role of auditors in the accountability chain 
and the quest for improved governance in 
business. 

 Section 45, which deals with the auditor’s 
responsibility to report reportable 
irregularities to the Independent Regulatory 
Board for Auditors (IRBA), has certainly 
been the subject of much controversy and 
misinterpretation, including a perception 
that auditor-client relationships have been 
jeopardised by the obligations imposed 
on the auditor in terms of the APA. In this 
article, I will attempt to address these 
perceptions and provide clarity regarding 
uncertainties that may have been created 
by this section. 

 What does section 45 require?
Section 45 of the Act defines a reportable 
irregularity as ‘any unlawful act or omission 
committed by any person responsible for 
the management of an entity, which, 
a. has caused or is likely to cause material 

financial loss to the entity or to any 
partner, member, shareholder, creditor or 
investor of the entity in respect of his or 
her or its dealings with that entity; or

b. is fraudulent or amounts to theft; or
c. represents a material breach of any 

fiduciary duty owed by such person 
to the entity or any partner, member, 
shareholder, creditor or investor of the 
entity under any law applying to the entity 
or the conduct or management thereof.’

It should be appreciated that, while it is the 
auditor’s duty to report irregularities to the 
IRBA, management remains responsible 
for ensuring that the necessary systems 
and controls are in place to manage the risk 
that such irregularities could occur in the 
first instance. 

 The auditor’s responsibility
In terms of section 45 of the Act, the 
process that the auditor must follow 
when a potential reportable irregularity is 
discovered is, briefly, as follows:

a. A registered auditor that is satisfied or 
has reason to believe that a reportable 
irregularity has taken place or is taking 
place must, without delay, send a written 
report to the Regulatory Board.

b. The registered auditor must within three 
days after sending the report in (a) notify 
members of the management board that 
he or she had sent such report. 

c. The registered auditor must, within 30 
days after having sent the first report to 
the Regulatory Board, take reasonable 
measures to discuss the matters with 
the members of the management board, 
obtaining representations from them, 
and then send a second report to the 
Regulatory Board, which either confirms 
or dispels the auditor’s initial suspicion.

 
The definition and process is different 
to the provisions that were contained 
in section 20(5) of the previous audit 
legislation, and it is important for directors 
to be familiar with the impact that this 
section has on them.
 
What management should know
Who is defined as ‘management’?
The unlawful act or omission must be 
committed by a person responsible for the 
management of the entity. The Act does 

not define management but does provide 
a definition for ‘management board’ as 
follows:
 
‘Management Board, in relation to an entity 
which is a company, means the board of 
directors of the company and, in relation 
to any other entity, means the body or 
individual responsible for the management 
of the business of the entity.’
 
A person responsible for management of 
an entity would usually be responsible for:

• setting the strategic objectives and 
operational policies of the entity;

• allocating resources to meet such 
objectives and support such policies; and

• selecting accounting policies, and 
reviewing and authorising financial 
statements.

 
These activities would generally be carried 
out by persons that are responsible for the 
overall planning, organising, leading, co-
ordinating or controlling the business affairs 
of the entity. The following additional 
guiding principles are relevant:

• A branch manager may not be 
responsible for the management of the 
entity, only being responsible for part of 
the business of the entity.

• An executive committee would be 
responsible for the management of the 
entity.

• Third parties who are contracted to 
discharge the responsibility of the 
management of the entity, e.g., business 
managers, fund managers, pension fund 
administrators and investment managers, 
are parties that are responsible for the 
management of the entity.

• An unlawful act or omission of an 
employee of an entity with the 
knowledge of any person responsible for 
management is viewed as an unlawful act 

Reportable irregularities 
creating a culture of compliance

28
THE ACT REquIRES THE AudITOR TO SENd 
THE INITIAl REPORT wITHOuT dElAy, ANd THE 
‘REASONABlE AudITOR’ TEST IS APPlIEd IN 
INTERPRETING THE MEANING Of THIS PHRASE.
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or omission by the person responsible for 
the management of the entity that has 
such knowledge. 

 
When the duty to report arises
There is no requirement on the auditor to 
design procedures to discover reportable 
irregularities. However, the auditor must 
respond to any information that comes to 
his or her attention. That means that the 
auditor should consider all information, 
from any source, including third parties. 
The auditor, however, must consider 
the reliability of such information before 
conducting further investigations. 
 
While the auditor would usually consider 
confidentiality requirements in terms of the 
Codes of Professional Conduct, this legal 
provision requires the auditor to consider 
knowledge that he or she gains, even when 
providing other services to the client, or 
even while providing services to another 
client. The report can only be lodged with 
the Regulator by the auditor of the entity. 

Communication between the auditor 
and the client
Before the auditor reports to the IRBA, 
he/she may carry out any investigations 
considered necessary. These investigations 
are intended to provide the auditor with 
sufficient grounds to conclude whether 
a reportable irregularity has taken place. 
Although the investigations are not 
meant to provide management with an 
opportunity to rectify the situation and 
avoid reporting, the auditor may discuss 
the matter with management before 
sending a report to the IRBA. Such 
discussions can occur prior to the auditor 

sending the initial report to the IRBA. 
The Act requires the auditor to send 
the initial report without delay, and the 
‘reasonable auditor’ test is applied in 
interpreting the meaning of this phrase.
Once the initial report has been sent to the 
IRBA, the auditor has to apply reasonable 
measures to discuss the matter with 
members of management and allow them 
the opportunity to make representations 
to the auditor. Such reasonable measures 
could include written notice to the 
management, telephonic communication or 
using other electronic means to contact the 
client. The auditor, however, is not expected 
to assume the role of a tracing agent. 
 
What happens to the reportable 
irregularity?
If the auditor, in the second report, 
reports that the reportable irregularity is 
continuing, the IRBA reports the matter to 
an appropriate regulator, which includes 
any national government department, 
regulator, agency, authority or oversight 
body. That body may, at its discretion, 
then decide whether to perform further 
investigations on the client involved. 
 
What is the impact on the audit opinion? 
In the event that a reportable irregularity 
has been reported to the IRBA, the Act 
does not allow the auditor to issue an audit 
opinion ‘without such qualifications as 
may be appropriate in the circumstances’. 
In layman’s terms, this means that under 
these circumstances the auditor cannot 
issue a ‘clean’ report, but has to include 
a modification to the audit report, which 
refers to the reportable irregularity. Such a 
modification would be required even when 

the reportable irregularity that existed is no 
longer taking place, and steps have been 
put in place for the recovery of any loss. 

Since the date on which the Auditing 
Profession Act became effective, the IRBA 
has received 3023 reports compared to the 
relatively few reports received under the 
previous audit legislation, which amounted 
to approximately 50 reports per annum. 

The types of reportable irregularities range 
from contraventions of the Companies 
Act, tax irregularities, estate agencies 
contraventions, non-compliance with JSE 
rules, labour laws and fraud etcetera. 
 
So, while responsibilities of directors 
and auditors may have increased, these 
statistics provide substantive evidence 
that government may be well on its way 
to achieving its objective to reduce white 
collar crime, provided that those regulators 
to whom the irregularities are reported 
take the necessary steps when they are 
alerted to potential irregularities through 
the reports from the auditors. But this 
objective can really only be achieved in a 
culture of compliance, a desired state to 
which our democracy has long aspired and 
hopefully is close to reaching. 
 
This is certainly a step in the right direction 
if government wishes to protect the 
financial interests of investors and the 
public at large, and ultimately the integrity 
of our financial markets. asa
 
Francois Opperman, BA LLB, is an Advocate 
of the High Court of South Africa, and the 
Professional Manager: Compliance at the 
Independent Regulatory Board for Auditors.
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1. Introduction
According to the economist Adam Smith 
in his book, The wealth of nations - 1776, 
one of the basic principles of any tax 
system should be that individuals can 
determine the amount of tax payable by 
them with certainty.1 Similarly, Cilliers 
notes that all taxpayers ‘are entitled to be 
placed in a position where they are able to 
reasonably ascertain, before committing 
to a certain transaction or course of action, 
‘the exact area within which they will be 
trespassers’’.2 Both these academics, it 
is submitted, prescribe that the scope of 
a taxing provision be certain and within 
reasonable bounds. 

Part II A of the Act contains the general 
anti-avoidance rule, the South African 
Revenue Services’ ‘weapon’ against 
impermissible tax avoidance arrangements, 
in section 80A thereof. It is inherent to a 
general anti-avoidance rule, that it be of 
a wide scope. The reason for this is that 
government suffers from the first mover 
disadvantage: it lays out rules, which are 
then analysed and parsed by taxpayers. 
Taxpayers thus have an advantage because 
government must ‘put their goods on 
show for all to see’.3 In order to combat 
impermissible avoidance arrangements 
effectively, it is thus, understandably, 
necessary to formulate a general anti-
avoidance rule widely. However, as can be 
deduced from the opinions of Cilliers and 
Smith, it is dangerous to formulate a general 
anti-avoidance rule too widely: it creates 
uncertainty with regard to the amount of tax 
payable by taxpayers, and the area within 
which they will be regarded as trespassers.

Section 80A(c)(ii) of the Act is crucial to the 
operation of section 80A, since it applies 
‘in any context’ and would therefore 
apply in both situations ‘in the context of 
business’ and situations ‘in a context other 
than business’. Cilliers therefore indicates 
that section 80A(c)(ii) can be described as 
‘the heart of section 80A’.4 

The objective of this two-part article is to 
evaluate whether section 80A(c)(ii), which 
contains the misuse or abuse concept, 
results in the scope of Part II A being too 
wide. If Part II A is considered to be too 
wide, this could place it in a similar position 
as that in which its predecessor, section 
103(1), was before the judgment in CIR v 
King5. If the Court looks similarly upon  
Part II A, this could lead to a very narrow 
and restricted interpretation of the statute – 
in effect to a certain extent destroying the 
effectiveness thereof.

In order to achieve the above purpose the 
evolution of the misuse or abuse concept, 
and its corresponding effect on the scope 
of Part II A, will be examined. The concept 
is not completely unknown to our law. It 
was introduced in the Third Interim Report 
of the Commission of Inquiry into certain 
aspects of the Tax Structure of South 
Africa, 1995 (the Katz Commission). The 
first part of this article will examine the 
recommendation by the Katz Commission 
and the intended effect thereof on the 
scope of section 103(1) of the Act6. The 
second part will then explain how the 
misuse or abuse concept evolved and 
manifested in section 80A(c)(ii) of the Act 
and the corresponding effect thereof on 
the scope of Part II A.

2. The recommendation by the Katz 
Commission and the scope of section 103(1)
The Katz Commission identified the 
following concern with regard to section 
103(1) of the Act: 

Section 80A(c)(ii) 

part I
and the scope of Part II A: the big boomof the Income Tax Act 

Section 103(1)

Part IIA (enacted)Part IIA (draft)

IN ORdER TO EffECTIVEly COMBAT 
IMPERMISSIBlE AVOIdANCE ARRANGEMENTS 
IT IS NECESSARy TO fORMulATE A GENERAl 
ANTI-AVOIdANCE RulE wIdEly.

‘Concern has been expressed about 
the use of the business test as a basis 
for the normality requirement in that 
transactions, which, for example, utilise 
a tax incentive, granted by the legislation 
to encourage the very transaction 
in question, could be a victim of the 
provision.’7

In order to address the above concern, the 
Katz Commission examined section 245(4) 
of the Canadian Federal Income Tax Act 
(Canadian Act).8 This provision contains the 
misuse or abuse concept, which provides a 
basis for distinguishing between legitimate 
tax planning and abusive tax avoidance.9 
Section 245(4) of the Canadian Act reads 
as follows:

(4) For greater certainty, subsection 245(2) 
does not apply to a transaction where it 
may reasonably be considered that the 
transaction would not result directly or 
indirectly in a misuse of the provisions 
of this Act or an abuse having regard to 

the provisions of this Act, other than this 
section, read as a whole.

Section 245(4) of the Canadian Act is cast in 
negative language. It indicates that section 
245(2) may not be applied when a transaction 
does not directly or indirectly result in a 
misuse or abuse.10 The Canadian Explanatory 
Notes state the following with regard to 
section 245(4) of the Canadian Act:

‘… subsection 245(4) contains an 
important limitation to the application of 
section 245. Even where a transaction 
results, directly or indirectly, in a tax 
benefit and has been carried out primarily 
for tax purposes, section 245 will not 
apply if it may reasonably be considered 
that the transaction would not result 
directly or indirectly in a misuse of the 
provisions of the Act or an abuse having 
regard to the provisions of the Act read 
as a whole.’11



I  cover  I

31

asa  I  october 2009

The Canadian Act, therefore, applies the 
misuse or abuse concept as a limitation on 
the scope of section 245.12 This prevents 
section 245 from being too broad and hitting 
transactions that the legislature could never 
have intended to attack.13 See Figure 5.1.

The Katz Commission, consequently, 
recommended that the general anti-
avoidance provision, contained in section 
103(1) of the Act, be remedied as follows:

‘The provisions of section 103(1) must 
not apply where it may reasonably be 
considered that the transaction would not 
result directly or indirectly in a misuse 
of the provisions of the Act or an abuse 
having regard to the provisions of the Act, 
read as a whole.’14

In effect, the Katz Commission required 
that section 245(4) of the Canadian 
Act be incorporated into the Act. The 
recommendation was also cast in negative 
language and thus aimed at establishing an 
appropriate line of limitation on the scope of 
section 103(1).15 Its proposed purpose was to 
avoid transactions, ‘which, for example, utilize 
a tax incentive, granted by the legislation to 
encourage the very transaction in question,’ 
from falling victim to section 103(1).16

By utilising the misuse or abuse concept, it 
is submitted, the Katz Commission enhanced 
its recommendation’s capacity as a line of 
limitation. See Figure 2.1. This is due to 
the misuse or abuse inquiry, presumably, 

Figure 5.1: Proposed effect of section 245(4) on the scope of section 245

Prior section 245(4) Subsequent to section 245(4)

Scope of 
section 245 Scope of 

section 245

Figure 2.1: Proposed effect of the recommendation by the Katz Commission on 
the scope of section 103(1)

Negative language
Vague concept of a 

misuse or abuse

Prior to the 
recommendation by 

the Katz Commission
Effect sought after by  

the Katz Commission with its recommendation

Scope of 
section 103(1) Scope of 

section 103(1)
Scope of 

section 103(1)

being a very wide and incomprehensive 
inquiry: reference to a misuse or abuse 
‘presupposes that there is some identifiable 
non-abusive use of each provision of the Act 
(and the Act as a whole), which can in some 
way be used as a yardstick against which 
to measure misuse or abuse.’17 The misuse 
or abuse inquiry, in addition, has a very 
subjective undertone to it: ‘abuse is in the 
eye of the beholder’.18 Consequently, the 
inquiry has been referred to as an ‘invisible 
yardstick, a stealthful nocturnal assassin’.19 
See Figure 2.1.

The recommendation by the Katz 
Commission was, however, not adopted by 
the legislature when section 103(1) of the 
Act was amended in 1996. A decade later, 
in its Discussion Paper on Tax Avoidance 
and Section 103(1) of the Act (Discussion 
Paper) the South African Revenue Services 
(SARS), again, referred to section 245(4) of 
the Canadian Act. This led to the formulation 
of the draft version of section 80A(c)(ii) of 
the Act. Part II of this article will evaluate 
how the misuse or abuse concept evolved 
in section 80A(c)(ii) of the Act and the effect 
thereof on the scope of Part II A.
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Daar is egter baie meer begaandheid oor 
die swakte van ons ekonomie, terwyl daar 
skepties na die wêreldherstel gekyk word. 
Hierdie versigtigheid wat betref herstel 
word dus gedeel met ander groot sentrale 
banke wat ook duidelik baie versigtig is 
om hul beleid nie te vroeg te verslap en 
moontlik ’n terugval te ervaar nie. Miskien 
is die werklike SARB beweegrede ’n bietjie 
van albei redenasies. 

Daar heers blykbaar gesonde skeptisisme 
oor wat volgende jaar nog gaan gebeur 
wanneer die fiskale inspuitings wêreldwyd 
minder ondersteunend sal wees en die 
voorraadafbouing tot ’n einde gekom het, 
met verbruikers wat blykbaar tog nog 
uiters kwesbaar voorkom en sakelui wat 
dienooreenkomstig versigtig optree. 

Terselfdertyd is daar waarskynlik ’n 
enorme afguns en bewustheid dat ander 
ekonomiee alreeds baie sterker begin 
reageer het, en reeds herstel of inderdaad 
binnekort so sal begin maak. Ons herstel 

Laasjaar was daar ongeveer elke 
kwartaal groot skokke soos elektrisiteit, 

kommoditeitsinflasie, rentekoerse en 
uiteindelik die grootste bielie van almal, 
die wereldkrisis, hul opwagting gemaak 
het. Hierdie jaar is dit ons makrobeleid wat 
toenemend verras. 

Die begrotingssurplus van 1% van 
BBP in 2007 het laasjaar stadig in ’n 
begrotingstekort ontaard, maar het toe 
veral hierdie jaar al vinniger verswak, tot so 
’n mate dat dit vandag op 7%-8% van BBP 
geraam word soos veral belastinginkomste 
teleurstel.

Die SA Reserwe Bank (SARB) bly egter 
nie agter met sy verrassings nie. Die 
SARB het eers laat (Desember 2008) 
begin rentekoerse sny, en dit teen ’n 
versigtige pas (net -0.5%). Maar toe 
die rentekoerskomitee van Kersverlof 
teruggekom het, het daar plotseling ’n 
versnelling ingetree en word daar sedert 
Februarie hierdie jaar sommer maandeliks 
vergader en rentekoerse gesny dat dit klap. 
Prima word toe sommer in ses maande van 
15.5% na 11% verminder. Daarna het dit 
weer stil geraak. In Junie het die SARB laat 
weet dat die ekonomie inderdaad papperig 
is maar dat die Bank nie van die risiko’s hou 
aangaande die VPI inflasievoorspelling nie.

’n Rede om maar liewers rentekoerse 
nie verder te sny nie. Waarnemers het 
hierdie boodskap ter harte geneem. In 
Julie was daar nie ’n vergadering nie, maar 
vir Augustus het 23 uit 26 waarnemers 
gedink die SARB sal weer rentekoerse 
onveranderd laat, want so min het dan 
verander sedert Junie se vergadering. 

Tog blykbaar nie, want die SARB verras toe 
byna almal deur tog maar weer rentekoerse 
met 0.5% te sny, wat veroorsaak het dat 
prima tot 10.5% daal. Die hoofsaaklike rede 
bly maar inflasievooruitsigte, maar blykbaar 
via ’n omweg. Dit is die swak ekonomie 
waar dinge krap. Twee interpretasies is 
moontlik. 

Die een dui op plaaslike ongeduld met 
’n ekonomie wat nie so vinnig reageer 
en vorder as wat elders in die wêreld die 
geval is nie. So help ’n bietjie daar. Die 
ander interpretasie is ’n baie donkerder 
een. Hiervolgens laat groot sentrale banke 
oorsee geen klip onaangeroer nie om seker 
te maak dat hul bankstelsels wel stabiliseer 
en verbeter en ook dat hul ekonomieë wel 
beterskap toon. Volgens hierdie tweede 
interpretasie is sentrale banke op geen 
wyse bereid om deflasie toe te laat om 
pos te vat of om ’n tweede groot depressie 
binne ’n eeu te laat ontstaan nie. Dus word 

daar seker gemaak, selfs oormatig so, dat 
so iets nie sal gebeur of hom sal herhaal nie.

Die SARB het geen duidelikheid geskep 
oor presies wat hom beweeg het om weer 
onlangs rentekoerse te sny nie. Daar word 
wel verwag dat inflasie teen volgende jaar 
nog verder sal afkom, maar daar bly risiko’s 
wat hierdie proses kan ondermyn.
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Ekonomiese makrobeleid
spook om by te bly

dAAR IS EGTER BAIE MEER BEGAANdHEId OOR 
dIE SwAkTE VAN ONS EkONOMIE, TERwyl dAAR 
SkEPTIES NA dIE wEREldHERSTEl GEkyk wORd. 

daarenteen kan moontlik lank sloer, 
waartydens werkloosheid verder kan 
toeneem en inflasie kan verras aan die 
onderkant van die voorspellingsruimte. 

En dus sny ons rentekoerse nog maar 
’n bietjie verder, ook omdat die redelik 
sterk Rand nie uitvoere bevorder nie, die 
uitvoersektore dalk teruggehou word deur 
oorsese gebeure (waar ander lande as 

gevolg van groter mededingendheid dalk 
eerste die voordeel kry), ons eie verbruikers 
skrikkerig bly en ons kredietbeskikbaarheid 
ook maar stramerig bly.

Aangesien fiskale beleid alreeds tot die 
maksimum van sy vermoë lewer, terwyl 
rentekoerse nog redelik hoog is, veral 
wanneer vergelyk met oorsee, is dit dalk 
begryplik dat die SARB nou tog nog kans 
gesien het om rentekoerse nog ’n keer te 
verlaag.

Die finansiële markte verwag selfs dat die 
SARB dit nog ’n slag sal doen in komende 
maande, want hierdie twee argumente is 
nog glad nie holrug gery nie. Min mense 
het verwag om prima by 10% te sien so 
kort nadat ons by 15.5% gedraai het. Wys 
jou hoe onstuimig die wêreld tans is en hoe 
ons beleidsmakers spook om by te bly. Ons 
wens hul sterkte toe in hul moeilike taak. asa

Cees Bruggemans is hoofekonoom van 
First National Bank. Besoek sy webwerf 
www.fnb.co.za/economics en skryf in op sy 
gratis e-pos artikels. 



It all begins with a clear strategy that is 
understood by the relevant stakeholders. 

Once the buy-in or commitment is 
obtained, it creates a burning platform for 
change. Key to the strategy is to focus on 
the following:

• Web presence – once your organisation is 
on the web, it has gone international and 
crosses all boundaries. The image and 
branding of your organisation is equally 
important on the web as it is on bricks 
and mortar. 

• Communication channel – the web 
presence provides a communication 
channel that is predominantly one way. 
Newer advances in the web sphere now 
make reference to ‘mass collaboration’, 
where users can generate their own 
content on your website. Features such 
as instant messaging (IM) allow users to 
chat online, blogs allow you and users 
to comment on chosen topics, share 
content, and anything else that is fairly 
interactive.

• Marketing channel – new products or 
service offerings can be developed by 
users of your organisation’s products. 
These aids in your organisation, help 
you to get to know what works in your 
product line and what can be improved to 
give you a competitive advantage. Selling 
products on the website would mean 
that it would be dynamic, and some sort 
of integration would be required into 
the back-end systems.  This creates an 
additional stream of revenue, or at least, 
an alternative method of engaging with 
your organisation.

Cross-selling and up-selling your products 
by leveraging new media marketing 
techniques can work, but both require 
effort and research.

Once the site has become attractive and 
many visitors are engaged with the site, 
then it becomes worthwhile investigating 
new media marketing to improve revenues. 

A good way to figure out if your strategy 
has worked is to have objectives, measures 
and targets for the above strategic focus 
areas.
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The Site Map has basically two great 
uses. One - it is a great place to start 
brainstorming and figuring out what should 
be on the site and how easy it would be 
for users to navigate. This would help 
you understand the user experience once 
implemented, and it can then be updated 
based on hits per page. Two - the Site Map 
is also used by web crawlers to index the 
site.

Whilst on the topic of indexing content, 
it would also be useful to incorporate a 
search facility on the site, making it easy to 
find content. Search Engine Optimisation 
(SEO) is important so that search engines 
are able to find your site and content, and 
prioritise it when people are looking for the 
content or products that you are selling. It 
would be wise to research SEO methods or 
employ someone, such as a copywriter or a 
specialist firm that deals with SEO.

The website skin is the next important 
activity. It is advisable to use an 
organisation’s design company to create 
the design elements that will be used 
in the website skin, so as to maintain 
consistency with the organisation’s brand.

The site map will guide you through the 
type of content that should be on your 
website. It would be worthwhile using a 
copywriter that has experience in web 
copy or simply create your own style guide 
that will help all the content contributors 
to be consistent and uphold your corporate 
image. It is important to note that the way 
that you write an article for a journal or 
magazine is slightly different for the web – 
it has to be simplified. The content should 
have a good balance of text to graphics, 
and even music or videos if applicable.

The site map and content must be 
stakeholder-centric and grab the attention 
of your stakeholders. The site must be 
geared to provide newsworthiness to the 
reader.

Finally, if the users are to trust the 
information and the transactionality of your 
site, then it would be important to provide 
the relevant disclaimers, security, privacy, 
and terms and conditions of the site. 

The development of the website can be 
in-house, or given to a specialist web 
design company. Whatever the choice, 
be sure that the technologies fit into your 
organisation’s technology architecture. This 
will guide you as to which option on which 
you should decide. asa

Rakesh Beekum, ND CDP, MBA, is Chief 
Information Officer, SAICA.

3 steps to a great website

Step 1  |  Strategise Step 2  |  design Step 3  |  Build
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The Lexus brand has become 
synonymous with luxury internationally 

and this vehicle is no exception. From the 
swooping coupe-like lines to the soft - 
touch leather interior, this vehicle oozes 
elegance. This particular version of the 
GS is a hybrid. The Hybrid technology 
effectively uses an electric, as well as, a 
petrol engine. There is a 3 litre V6 petrol 
engine coupled with a 150kw electric motor 
(equivalent to a small pocket rocket) that 
works separately as well as concurrently. 
Hence the reason for the 450 badge. 

The ingenious setup of the engine is such 
that on start up, and at very low speeds, 
the vehicle runs off the electric motor, the 
instant you require more power or increase 
your speed, the petrol motor automatically 
comes alive. This combination of petrol and 
electric motor reduces carbon emissions 
by approximately 70%, but, also gives the 
vehicle some very unique characteristics, 
including high torque power for overtaking 

lexus GS 450h

yet absolute silence when parking. In fact, 
the vehicle is so quiet at parking speeds 
that most pedestrians will not hear the 
vehicle pulling in or out of the parking 
bay.  The Hybrid technology does have a 
drawback though; the large battery pack 
unfortunately takes up a large portion of 
the boot space. However, as a colleague 
of mine mentioned, that should not be a 
problem as he felt like a minister in this car, 
thus the luggage will be in the 4X4 in front! 

Inside, the one unique selling point of 
Lexus is that it does not offer optional 
extras; you either buy the standard “s” 
or luxury “se” version of the vehicle. The 
vehicle I tested was the “se” version, 
so rearview camera (for easy reversing), 
sunroof, xenon headlight, navigation as 
well as the “Mark Levison” sound system 
are all standard. The leather seats are soft, 
comfortable and include a heating and 
cooling option, so your body is always  just 
at the right temperature. The vehicle is 
definitely a four seater, this is thanks to the 
high propshaft tunnel (better known as the 
centre hump) which restricts legroom for a 
third person in the rear.

Outside, I think Lexus has struck a good 
balance between elegance and sportiness. 
The double rectangular headlights with silver 
surrounds add that exclusive touch. Two tone 
mag wheels are commonly seen on sporty or 
modified vehicles, but, again, Lexus has got 
the balance just right in making these wheels 
look exclusively sporty.

On the road, the vehicle was an absolute 
pleasure to drive, but don’t expect low 
fuel bills though, as the vehicle still has a 
petrol engine. The stop/start of the petrol 
motor is effortless, in fact you may not 
even realise when it switches between 
these two states, were it not for the central 
energy display. A first for me though was a 
power (KW) meter instead of a rev counter. 
The vehicle also uses a CVT (continuous 
variable transmission) gearbox, which 
effectively means that there are no gear 
changes, just smooth acceleration.

Overall I think this vehicle has changed 
my perception of Hybrid technology even 
though this does not come cheap, with the 
test vehicle costing just over R700,000. 
Given the growing trend of going “green” 
or in vehicle terms “blue” to save our 
planet, it’s perhaps a small price to pay. asa

Azim Omar CA(SA)
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Branding the

professional, and represent their country 
and position well. They both have a high 
work ethic, and as parents of two girls, 
they are very disciplined and efficient 
in both their different roles. They are 
comfortable with the way that they 
communicate, verbally and non-verbally. 
They show respect to those around them. 
We do not know them personally and who 
they truly are on the inside, but we do 
like what they authentically project on the 
outside. They leave a memorable presence 
because Michelle and Barak project an 
Authentic Personal Brand. 

Now, what is this Authentic Personal 
Brand? We all know retail brands. Think 
for a few moments of your favourite 
brands. I have this beautiful fixed image 
that comes to mind when I think of crunchy 
peanut butter. Originally, I got to know 
Crunchy Peanut Butter on my “Samies” 
at school. Then, I learned that it tastes 
the most authentic with fruit cake and 

Think for a few moments of people in 
your workplace that have a presence. 

When you are with them you feel inspired 
and valued. They have a presence in their 
appearance, their manners, their respect 
for clients, their communication style, 
the way they interact in relationships, 
the way they do their work, the way 
they respond to situations, the way they 
conduct a meeting, and the way they 
present information to a group. They make 
a memorable statement the minute they 
show up. It is the energy they bring into a 
room, along with confidence and initiative 
that attracts you to them.

What is it that these people have that 
you admire? How did they get it? Were 
they born with it? Did they learn it? 
Does their background contribute to it? 
Does it have to do with your culture, 
gender, class or age? 

Now, the Centre of Creative Leadership 
(www.ccl.org) is a research and 
development centre that specifically 
focuses on development, mentoring and 
coaching programmes in all dimensions 
of leadership. Phil Willburn, one of its 
researchers, has done extensive research 
on the presence projected by leaders. In 
his study, he researched 150 CEOs of top 
companies worldwide. The overall finding 
of the study was that leaders that leave a 
memorable presence project an Authentic 
Personal Brand. Leaders that do not leave 
a memorable presence project a Fake 
Personal Brand.

Let us use Michelle and Barak Obama 
Personal Brand as an example. None of us 
have met them in person (if you have, you 
have just acquainted a new friend). But 
we have “met them”, got to know them 
over time, listened to them, heard and read 
about them and their family. 

Now what is your impression of the 
Michelle and Barak Personal Brand? 
Think of five qualities that you feel each 
of them have that inspires you.

From what I have seen, read and heard, 
both Michelle and Barak have a specific 
personal style in their appearance. They 
value their relationships and are very 

raspberry jam. Now, the authentic part 
is very important - the packaging can say 
crunchy peanut butter on the outside 
but for it to be authentic it also has to be 
crunchy peanut butter on the inside: the 
smell, the taste, the texture.

Now, with crunchy peanut butter in mind, 
let’s move back to Personal Branding. 
Whether you consider yourself a brand 
or not, every person sells their brand – 
because the first thing that ever gets sold 
is YOU. Your Personal Brand is the mental 
picture that people see when your name 
is mentioned. Your brand is the channel 
through which people know you; and it 
can have a great or a bad impact on how 
they get to know you as a person. Whether 
someone is getting to know you through 
a first coffee meeting, over time, or 
even through what others say about you, 
your brand is being broadcast and your 
reputation is being formed. 

Authentic Self
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keep the lens clean in order to align your 
Authentic you with your Projected you. 

Now, you might wonder why all the fuss 
about developing my Personal Brand? What 
is in it for me as an emerging CA(SA), who 
also needs to stay technically savvy and on 
track? Here are the facts:

• From a success perspective – an 
Authentic Personal Brand will help you 
to grow in your career because business 
= people, and if people buy you, they 
will buy your vision, ideas, products and 
services. 

• From a fulfilment perspective – you will 
experience nirvana, because you will be 
who you were created to be. 

• From a short-term perspective - your 
authentic brand is important because 
you have only a few minutes to interact 
before others draw conclusions about 
you. First impressions can be effective or 
disastrous, but usually they are lasting. A 
third year trainee accountant at a firm had 
a little much to drink at his first cocktail 
party in his first year. The first impression 
that he made was “the not too serious 
party guy”. Now after three years, he is 
still struggling to be taken seriously on 
the job. 

 
Your objective in meeting others is to 
establish comfort, trust and rapport, 
which is not always easy. Overcoming 

To assist our clients with this process, 
we have developed a model that we call 
“Authentic Personal Brand Wheel”. This 
wheel consists of three main dimensions 
that we believe you need to develop to 
ensure that you create a true authentic 
brand of yourself. See diagram below.

The Authentic you is who you truly are, 
consisting of ten dimensions that need 
to be developed. The Projected you is 
who the world sees, consisting of ten 
dimensions, that need to be developed. 
Authentic projection means there is 
congruence between the Authentic you 
and the Projected you because your Lens 
through which you project is clean. It is 
important that you learn the tools of how to 
keep your lens clean. 

Sometimes your Projected you gives a 
clear view of your Authentic you. But 
sometimes (and for some of us all the time) 
your Projected you does not give a clear 
view of your Authentic you. Why does 
this happen? Because your Lens through 
which you project might be distorted. Let 
me illustrate this by using going to the 
movies as an example. What you see on 
the screen is the projection of the film via 
the lens of the projector. Now, if the lens 
is dirty or distorted, what do you see? A 
distorted picture. The same concept works 
for Personal Branding. If the lens through 
which you project yourself is distorted, 
you will not give a clear view of who you 
truly are. It is therefore important that you 

intentional intimidation is just one hurdle 
to conquer in making a memorable first 
impression. Where to sit in a meeting, 
what to do in a reception area, how to 
execute impressive physical contact, 
when to give business cards, how to 
make introductions, how to synchronise 
your body language and appear warm and 
friendly without flirting – all these are the 
central issues to creating a presence. 

• From a long-term perspective - your 
brand will be tied to your credibility 
and effectiveness. In particular, people 
value consistency in what you say, what 
you do, how you do it, how you appear, 
how you behave, how you present and 
whether you keep it up every time, at 
every place in the same manner. Building 
rapport starts with the first impression, 
although you cannot expect a permanent 
bonding by just relying on your first 
impression. Only continued exposure 
will firmly establish trust, respect and a 
lasting relationship.

 
Now, as an emerging CA(SA), accept early 
in your career that your most assured brand 
and presence have little value if they stay 
hidden in an office or a cubicle. A Wall 
Street Journal survey of top executives 
revealed that the “superstars” in business 
attributed 60% of their success to 
exposure – putting and keeping themselves 
in the minds of others. Without effectively 
selling your Authentic Brand, you will be 
overlooked, ignored and never be fully 
utilised. The reason for that is the high 
speed that everyone maintains in business 
today. Senior management has so much 
to do – members of senior management 
cannot recognise all your talent and 
promote you internally. Blaming your 
status or situation on a company or your 
boss is usually pointless and unfortunately 
counter-productive. Whether you like it or 
not, you are accountable and responsible 
for selling yourself if you want to make an 
impact, influence others and bring change 
in your life and also the lives of others. 
Therefore, create positive reminders both 
within your organisation and in the larger 
business community. You can use a variety 
of methods to promote yourself including: 
networking events to cultivate relationships, 
correspondence, writing articles and 
publications, speaking at events, being a 
member of organisations and, above all, 
making friends with the media. 
 
My challenge to us all:
We only live once. Let’s leave a 
memorable presence by being our 
Authentic Self. asa

Authentic and projected Self

AUTHENTIC 
YOU

10 Dimensions

PROJECTED 
YOU

10 Dimensions

L
E
N
S

39



I  new generation  I

asa  I  october 2009

40

Fighting naturally

There are two particular characteristics 
of the new generation that I, as a 

member of the not-so-new generation, 
greatly admire. The first is the “why?” in 
generation Y as you are also called: that 
questioning attitude which challenges 
seemingly everything, sometimes to the 
exasperation of the older generations. The 
second is that you are concerned citizens 
who greatly care about the world’s social 
(community, health, education etc.) and 
environmental issues. The challenge to you 
as a new generation CA(SA) is to use these 

two characteristics and question what it 
means to be a concerned citizen of the 
business world. 
 
As a way of expressing their concern as 
citizens, many new generation CAs(SA) 
actively participate in and volunteer their 
time for corporate social investment 
projects supported by their organisations. 
There are also wonderful stories of new 
generation CAs(SA) that have established 
and are the drivers behind projects that 
benefit communities or causes close 

Just do it RIGHT!

Not all behaviours in our profession are 
innocent. Sadly, addicts of all kinds, 

corporate bullies, individuals with devious 
intentions and character disorders are very 
real – sometimes people are cooking the 
books.

Our country is full of stories involving fraud 
and deceptive behaviour in all industries, 
including our profession. But I would 
like to believe that in many cases very 
complex conflicts in the workplace relate to 
misunderstandings and not ethical issues, 
malice or deceit. Therefore, your conflict 
challenge as a new generation CA(SA) 
early in your career is to enter conflict 
situations with the assumption that you are 
dealing with rumour and misperceptions. 
Until proven otherwise, give people the 
benefit of the doubt and you will find that 
they often deserve it. 

Honestly, not all of my conflicts have 
ended positively, because I probably did 
not give people the benefit of the doubt. I 
have had my share of confrontations that 
ended like Hurricane Katrina. But the ones 
that did go well (YES I CAN) were because 
I confronted them with the mind-set of 
caring about the other person and trying to 
help him or her. I did not draw the line and 
say: “This is my way or no way”. I did not 
give up and withdraw. I did not compete to 
win. Instead I acknowledged him or her and 
validated his or her feelings. And the result: 
building my relationships and my career.

The nncient Chinese give us the spot-on 
proverb: “There are two dogs inside of 
every man: the one that dominates is 
the one that is fed”. Anna Maravelas, 
explains that when people fight and behave 
defensively or aggressively she knows 
that the other dog – the dog of empathy 
and co-operation – is lying in the wings, 
waiting. And she knows that if she can 
put the distressed fighter at ease, reduce 
his or her fears and identify a way to feed 
the dog that wants to be appreciated and 
connected, it emerges with relief.

Conflict resolution and confrontation is 
not complicated. Intellectually it is simple. 
Emotionally it can be difficult (develop 
your EQ). It requires honesty, humility and 
dedication to relationships. Maxwell* gives 
an easy six step plan to tackle your next 
interaction. 

Step 1: Confront a person only if you 
CARE for that person

Step 2: Meet/get together ASAP

Step 3: First seek understanding, not 
necessarily agreement

Step 4: Outline the issue

Step 5: Encourage a response

Step 6: Agree to an Action Plan

You might see your seniors avoiding 
tackling tense issues head on because 
in their mind they will make the situation 

“Conflict is like cancer: early 
detection increases the possibility of 
a healthy outcome” Dr Maxwell*

worse. They have been in the job for a longer period than yourself, and their negative 
past experiences have convinced them that direct communication is too risky. Rather 
than risk an explosion, which you fear you cannot handle, you may resort to withdrawal 
and backstabbing – because if humans do not feel valued and heard, that is what humans 
do. But this approach will not resolve the conflict. You therefore need to learn the right 
approach. Let’s face it: few people have been taught healthy confrontational skills, 
especially in our profession. 

Conflict is unavoidable because it is one of the things that we can count on in this life – like 
death and taxes. The sooner you create the ability to confront tough issues, show real care for 
the person, clear the air and feed the dog of appreciation, the sooner you will see that conflict 
is a natural part of life. asa
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to their hearts. The benefits of such 
involvement are not only limited to the 
community or cause at the receiving end. 
These often represent encounters with 
“others” (literally, those who are not us 
or like us in some major, minor, visible or 
invisible way). Encounters with “others” 
help us to develop the moral sensitivity 
and moral imagination that are two 
competencies necessary to move from 
thinking about and knowing what is 
ethical (or moral) to actually doing what is 
ethical. 
 
Let me illustrate: Imagine that you live close 
to a river where every day you jump in the 
water to rescue a person being dragged 
downstream by the current. There is no 
doubt that you are doing the right thing by 
rescuing them, but have you considered 
going upstream to find out why all these 
people end up in the water in the first place? 
You might hear from the rescued people 
that they tried to cross the river on foot. 

You might find out that people cross the 
river to flee from hunger and persecution. 
You then realise that they did not know of 
the footbridge around the bend and to help 
them you put up signs to inform people of 
where they can safely cross the river. 
 
It can be disheartening to be morally 
sensitive and engage your moral 
imagination, especially when you feel that 
you have no power to make changes to 
the ethical issues (in your organisation, 
profession and industry) that are causing 
people to land up in the water. 
 
My challenge to you when confronted with 
personal, organisational or professional 
ethical dilemmas is to focus your efforts 
on what you can influence. You may feel 
that you have no control over anything 
other than whether you drink coffee or tea, 
but consider the incredibly positive impact 
you can have by treating the tea lady with 
the same respect you would your senior 

manager. You can decide only to use the 
office phone and photocopier for business 
purposes. And speak up when you become 
aware of discriminatory practices in the 
allocation of assignments. 
 
Mark Twain said: “It is curious that physical 
courage should be so common in the 
world and moral courage so rare”. Doing 
what is ethical may not be comfortable 
or it may even be downright difficult. But 
actions do speak louder than words and 
by practising doing the right thing we 
develop ourselves and ultimately change 
our organisations, professions, industries 
and society as a whole. 
 
As new generation CA(SA) you already 
have or will, in the foreseeable future, 
have a significant amount of power in the 
organisation you decide to join. Exercise 
that power responsibly and start to practise 
now. asa 
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While there is no denying that the trend is to cut down on budget spend, 
fraud investigations should not be the area where one can expect to make 
a “saving”. Now is the time for organisations to increase efforts better to 
prevent and detect fraud. If this is done correctly, organisations will begin 
to see a return on every penny spent to detect and prevent fraud. 

The Association of Certified Fraud Examiners (ACFE) has 
recommended these nine building blocks as best practice in 
preventing fraud. See diagram below.

Those responsible for the prevention or detection of fraud should 
then take time to investigate the activities they can undertake 
under each building block to ensure that adequate measures are in 
place to fight fraud. asa

Antonio Pooe, MA, is the Director at Exactech and ACFE SA. 

The current economic downturn presents both challenges 
and opportunities. One of the biggest challenges for most 

organisations is to detect their existing frauds and to prevent 
future incidents. In an economic slump there is a double threat – 
old frauds are being exposed and new frauds surface. As Warren 
Buffet once said, “Only when the tide goes out do you discover 
who’s been swimming naked”. 

A December 2008 survey of the Association and Society of 
Corporate Compliance and Ethics revealed a disturbing divergence 
of trends in compliance and ethics. While 85% of compliance 
and ethics officers surveyed believed that the current economic 
crisis increases the risk of a compliance or ethics failure, few 
thought budgets would rise to meet this challenge. And many 
expected a budget cut. There seems to be an immense imbalance 
between risks and controls. As an example, take a scerario where 
an organisation cuts costs by laying off a few employees. The 
remaining employees are expected to share the responsibilities 
of those layed-off. From a controls point of view, this presents a 
serious problem for an organisation, and is the foundation of many 
frauds experienced during a recession. 

In a recent occupational fraud study conducted by the ACFE, it 
was found that layoff’s are leaving holes in organisations internal 
control systems. Nearly 60% of CFEs that work as in-house fraud 
examiners reported that their companies had experienced layoffs 
during the past year. Among those, approximately 35% of the 
respondents reported that their company had eliminated some 
controls. As a result, almost 90% of the respondents said that they 
expect fraud to continue to increase during the next twelve months.

The most common forms of occupational fraud and abuse 
are still in the following three main areas: Corruption, Asset 
misappropriation and Fraudulent statements. Within these three 
categories, we are seeing more and more reports of frauds 
perpetrated in the following eight areas:

• Sale commissions and bonuses
• Payroll
• Overtime
• Disbursements/Expense reports
• Inventory
• Accounts payable
• Corporate procurement cards
• EFT Fraud
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fighting fraud in an economic recession

The ACFE is the world’s premier provider of anti-fraud training 
and education. Together with over 35,000 members, the 

ACFE is reducing business fraud world-wide and inspiring public 
confidence in the integrity and objectivity within the profession of 
fraud examiners. 

ACFE faculty members are some of the most highly-rated speakers 
in the anti-fraud profession. Our Adjunct faculty members have 
years of practical and professional experience and are veterans to 
the ACFE Training Department.

The mission of the ACFE is to reduce the incidence of fraud and 
white-collar crime and to assist the Membership in its detection 
and deterrence. To accomplish our mission, the ACFE:

• Provides bona fide qualifications for Certified Fraud Examiners 
through administration of the CFE Examination

• Sets high standards for admission, including demonstrated 
competence through mandatory continuing professional education

• Requires Certified Fraud Examiners to adhere to a strict code of 
professional conduct and ethics

• Serves as the international representative for Certified Fraud 
Examiners to business, government and academic institutions

• Provides leadership to inspire public confidence in the integrity, 
objectivity, and professionalism of Certified Fraud Examiners

The need to raise the standard of fraud examination in South Africa 
and for a professional body which was not limited to a specific 
profession such as accounting or law, resulted in the establishment 
of a local chapter with the mission to provide a community 
environment in which local forensic examination practitioners 
can associate. Local membership provides a number of benefits 
including: a network of experienced professionals; a training 
framework for practitioners with “how to” guidance, technical 
updates and ethical standards; regular discussion forums on issues 
relevant to the local environment; annual workshops on fraud 
examinations; and a video library with case studies. 

This chapter is a collection of individuals in South Africa from all 
industries and professionals, who all have a single goal in mind; the 
reduction of white-collar crime in South Africa. 

We have Interest Groups or Sub-chapters in different regions to 
increase services to our members. These groups meet regularly to 
promote network and training opportunities in their regions.  

If anyone wishes to become a member or require more 
information, please contact Antonio@exactech.co.za. asa

About ACfE
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“Just look at our IT Governance performance barometer! Can’t get 
greener I would say! My fellow executives can’t ignore this and will 
have to admit that we know IT! No use in denying that fact… the 
proof is greener than ever!” 

Two hours later the IT executive walks in fast pace through the IT 
department. Face steaming red, ordering the senior managers into 
the newly refurbished IT boardroom. 

“I demand an explanation! How is it that our green is not as green 
as the business expects it to be? Are they completely ignoring 
the fact that we have just implemented the best IT Governance 
framework and technologies money can buy? You have exactly one 
week to turn this debacle around and deliver me the proof of us 
being right!” And out they go, in full defensive mode…

Ouch. There where the opportunity exists for IT to address the 
meaning of “Business and IT” they choose continuing to justify the 
“Business of IT”. That route most probably will lead them further 
away from the original reasons of IT’s existence and … greener 
than green is not possible. 

We know we struggle with establishing Governance practices for 
the IT resources and we know we don’t achieve the outcomes 
we expect when governing those IT resource. We have many 
tools, codes, practices and frameworks to assist us in governance 
and yet if one looks at the information collected and evidence 
presented it is as if we are in denial. The denial of the fact that our 
IT role is to contribute IT resources to the business and as such 
construct the IT governance around indicators that truly reflect our 
contributing performance. 

Some IT and even business executives might say “bullocks!” but 
please believe me, this lays closer to the truth than you might 
think. We have an obligation to share this with you to prevent 
similar situations as described above from happening.

Let’s explore the meaning of denial and place it in the context of IT, 
business and governance and allow you to be your own judge: 

Denial
a defence mechanism postulated by Sigmund Freud, in which a 

person is faced with a fact that is too uncomfortable to accept and 
rejects it instead, insisting that it is not true despite overwhelming 

evidence of the opposite.

As a fact, we all know that almost every enterprise has a great 
reliance on information technology. As this critical asset becomes 
more important there is the growing need to properly manage 
it through effective governance, answering to the corporate 
governance, be it formal or informal in existence. Information 
technology should not be restricted to simply automating 

procedures or even managing information, no, information 
technology now strengthens an enterprise’s organisational 
capabilities for transformation i.e. strategic effectiveness, 
innovation, and smarter ways of conducting business. IT 
Governance should measure IT’s performance in conducting 
that role. One simply can not ignore one’s origin, especially not 
when it is still alive and on the same premises, depending on your 
contribution for it to be successful in conducting business. Then 
why is it that we see more and more IT departments implementing 
IT Governance not knowing what it is supposed to govern? The 
value of an enterprise resides in the business! It is not inherent in 
information technology alone. So why govern IT for the sake of IT? 

IT Governance is more crucial than ever during an economic 
recession. Particularly under financial duress, IT organisations, 
and the enterprises they work for, must establish cohesive IT 
governance processes and procedures that clearly spell out 
how IT decisions are made and how IT can benefit the business 
as a whole. In essence, the value of IT investments, as well as 
any other investments, must be predominantly determined by 
the owner of the business outcomes sought. Pure technology 
decisions will be primarily made by leadership within information 
technology with consulting input from the business. Pure business 
decision making will be primarily made by business leadership with 
consulting input from the CIO. A “business case” should never be 
made for a database, application, technology service, or any other 
pure technology. The business case must always be based on the 
business outcomes sought.

If we can agree with these essentials then maybe we should start 
to understand why business is wondering if IT and its governance 
is in denial:

Denial of fact: Avoiding the evidential truth by only presenting IT 
truths and no business truths

Denial of responsibility: Avoiding business responsibility by 
blaming, shifting the focus or justifying IT decisions

Denial of impact: Avoiding thinking about or understanding the 
impact of what governance failures have on the business 

Denial of cycle: Avoiding looking at IT decisions leading up to an 
event or not considering their pattern of decision making and how 
harmful behaviour is repeated

Denial of denial: This is the worst form of denial, not recognising 
that IT is in denial. asa

Jan van Ommen, is a Director: Governance - Risk & Compliance at 
Aptronics.
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gives the developers an understanding of 
what is expected from the technology. 

• Recognise that nobody knows what 
a system should be doing as well as 
the users of the system. Therefore, 
organisational participation from as early 
as possible is essential. Undertaking this 
process will allow the developer of the 
enterprise to prototype the system and 
learn where changes are required before 
final implementation takes place. 

• Adopt an architecture compliance 
strategy which entails specific measures 
for the architecture to be compliant is 
important. The critical success factors 
of any project rely on the co-ordinated 
effort of communication between 
the developers and members of the 
organisation. 

• Enterprise architecture should be 
attractive to the organisation’s customers, 
especially as it is customised. If 
customers perceive value added in that 
the enterprise architecture efforts will 
aid them in their jobs and specific roles 
within the company, they are much more 
likely to remain loyal to the organisation. 

Upon the establishment of an enterprise 
architecture that is customised for the 
organisation, those involved in the process 
should proceed to maintain and extend 
the architecture. This is to ensure that the 
architecture is continually updated with any 
missing or necessary new elements. At 
the same time, the company should make 
use of the architecture to structure new 
projects, as the enterprise architecture 
is a tool that decision makers can use to 
determine and communicate any required 
change.

Enterprise architecture goes beyond 
technology; it is the outline for current 
and future processes, organisational 
agility and differentiation. As such, it is 
important to ensure the foundation is solid 
and customised in every aspect. It is also 
important to remember that, while we are 
in the middle of an economic recession, 
the economic climate will eventually turn 
and when it does, businesses should 
have the structures they need to go full 
steam ahead. Getting this process right, 
is surely the beginning of creating a smart 
organisation that is bound to succeed, 
no matter the operating environment or 
challenges – wouldn’t you agree? asa

Malcolm Rabson, MA, is Managing Director, 
Dariel Solutions. 

Advanced enterprise architecture

The term ‘architecture’ has been used 
by business and enterprise planning 

managers within the technology industry 
for a number of years. The aim of the 
term was initially to describe various 
processes and provide an overview of the 
business to assist software and application 
developers, and has since evolved to 
refer to a complete description of all the 
elements and associations that today 
make up an organisation. As such, it is 
evident that enterprise architecture is key 
to organisational success and is therefore 
a term that organisations operating in the 
context of the South African business 
environment are becoming familiar with, 
especially as technology continues to 
evolve and infiltrate this landscape, shaping 
a way business operates.

It is said that the architecture of an 
enterprise exists, whether defined or not. 
However, implementing simple enterprise 
architecture into the business model is no 
longer sufficient to ensure that a business 
not only remains up-to-date with current 
technology trends and solutions, but 
remains competitive operating in such a 
trying environment. Surely it is better for 
any organisation to have an architecture 
that is strategically aligned within the 
whole organisation, than just to have an 
architecture that simply exists? The 21st-
century enterprise needs to do more than 
merely reflect IT assets on the balance 
sheet, but rather it must be able to develop 
structures and frameworks, strategies and 
processes for leveraging these assets to 
create a distinct competitive advantage and 
achieve continued success. 

As such, although customised enterprise 
architecture has been around and spoken 
about for years, it needs now, more than 
ever, to be embraced, as organisations 
aim to incorporate information, solutions 
and business processes that enable 
adaptability, agility, and facilitate core 
business strategies - all of which help to 
create a significant and dynamic advantage. 
Consequently, the architecture of a 
company not only has to be customised 
and fully integrated into the company, but 
needs to form an important part of the 
company’s overall set objectives. 

Therefore, companies looking to 
implement an enterprise architecture that 
is customised to suit its needs and meet 
its goals can follow the below suggested 
guidelines, to effect a customised 
enterprise architecture: 

• Corporate culture is a critical success 
factor for the development of an 
enterprise architecture customised for 
the organisation. Understanding the 
corporate culture of an organisation 
means grasping an understanding of 
what the organisation hopes to achieve. 
Through understanding this culture, an 
enterprise architecture can be created 
to ensure it is able to support the 
organisation in achieving its ultimate 
mission and its set goals.

• Establish the necessary architectural 
principles to guide, inform and support 
the way in which an organisation sets 
about fulfilling its mission through 
the use of IT. Not only will this allow 
the members of the organisation an 
opportunity to understand what can be 
achieved from the architecture, but also 

for the smart organisation
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capabilities that enable the viewing 
of historic data and understanding of 
trends, answering the second question; 
and planning, which is interlinked 
with the other two competencies and 
enables decision makers to get a 
clearer picture of what they should be 
doing next. 

Together, these capabilities make the 
optimisation of business processes 
possible. Decision makers can make 
use of relevant, targeted information, 
delivered when and where they 
need it, and people throughout the 
enterprise have access to the specific 
information they need in order to 
have an impact on performance. The 
organisation as a whole gains visibility, 
insight and control, as well as the ability 
to adjust performance targets and 
reallocate resources quickly, based on 
factual, real-time information, ensuring 
that performance always stays on 
target and at optimal levels. 

As stated previously, financial aspects of 
business are even more important during 
economic crisis, and as a result the 
Finance department of any organisation 
is emerging as the ideal channel for 
driving sound business outcomes. 
Financial Performance Management 
(FPM) has many benefits across an 
organisation, including driving dynamic 
processes by eliminating excessively 
manual tasks such as spreadsheet-
based planning, forecasting and 
analytics, improving the agility of 
decisions regarding resource allocation, 
consolidating reporting processes and 
enabling more transparent compliance 
processes. 

The tools that form the core of FPM 
can also be used in cross-enterprise 
initiatives, helping to bridge the 
traditional divide between finance 
and operations. Such initiatives 
include improving sales forecasting, 
streamlining and improving the 
workforce, and eliminating or 

consolidating redundant projects, 
allowing the business to focus on 
ventures that will provide high impact 
and quick payback. 

While IT budgets may come under 
intense scrutiny, simply cutting out 
on IT investment completely will not 
yield the same returns as investing in 
targeted solutions and tools, such as 
Business Intelligence and Performance 
Management, which will drive more 
informed, more accurate and faster 
decision making capabilities. 

In the words of IBM Chairman Sam 
Palmisano: “You can retrench, pull in 
your horns, protect the balance sheet, 
and preserve cash. Or you can realise 
that this is about humanity screaming 
for change. These are global issues and 
huge opportunities.”

By linking FPM into the operational 
aspects of an organisation, companies 
can in the short term drive rapid 
payback during times of economic 
uncertainty. In doing so, they will 
create the momentum needed to 
carry this transformation into the future, 
by driving smarter decision making, 
an ability which is fast becoming the 
hallmark of the smarter company. asa

David McWilliam, BCom, is Manager: 
IBM Business Intelligence & 
Performance Management.

Financial Performance. There is 
no doubt that we live in tough 

economic times. Across the globe 
businesses are being forced to tighten 
belts, cut back and trying to weather 
the turbulence. But while many 
organisations feel that simply surviving 
the recession is a step in the right 
direction, the only real way to come 
through it on top is to continue to grow 
the business during the crisis. And this 
means working smarter, not harder, 
and using intelligence to make sound, 
fact-based financial decisions. 

The current economic climate offers 
many unique challenges. As demand is 
on the decline, companies are facing 
constraints in terms of both credit and 
capital, and the industry structure itself 
has, and will, continue to change. This 
means that the ability to effectively 
manage what capital is available 
becomes paramount, and intelligence 
tools need to be put into place to 
support decision making at both 
strategic and operational levels. 

Strategically deploying Business 
Intelligence (BI) and Performance 
Management (PM) solutions on an 
enterprise-wide scale will not only help 
an organisation to efficiently manage 
risk, it can also help to drive cash flow, 
as well as improve cost discipline, 
and increase profit margins. In these 
times, it is more important than ever to 
drive good business decision making 
and discipline across an organisation, 
making these tools indispensable 
aids in thriving during economic 
uncertainty. 

In basic terms, there are three 
questions that drive performance. 
Namely, How are we doing? How did 
we get there? and What should we be 
doing next? In order to answer these 
questions, organisations need to have: 
the ability to measure and monitor 
the business, which addresses the 
first question; reporting and analysis 

helping your business thrive
during economic uncertainty

financial Performance Management 
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In the previous article (ASA April 2009 – 
What is BI?) the core definition of BI was 

discussed. It describes what is BI and how 
it can help business to improve decision 
making.

A short description has also been given 
on how the BI project at SAICA has been 
implemented, and some of the benefits 
have been highlighted.

In this article, we will look at the question 
of whether BI is in fact a business tool or 
whether it is in fact merely an IT system.
 
IT offering or Business Tool?
In order to answer this question one has to 
consider what the ultimate goal with a BI 
system is. The benefits highlighted in the 
previous article talks about SAICA being 
able to understand their members better 
in order to improve the member service. 
It also highlighted how some companies 
used BI as the core business process.

From these and from research, it is 
clear that BI is in fact a business tool. 
Yet in most companies it is the IT or IM 
(Information Management) divisions that 
are seen to run with the BI project. This is 
then often also the reason why BI projects 
only render a portion of the benefits that 
they actually could.

A better business approach could be that 
Business Intelligence is only an IT offering 
in so much as it needs some input from IT. 
It is true that IT must provide the inputs into 
the BI implementation, as IT generally is the 
provider of the systems, yet the business 
remains the owner of the data and must 
ultimately decides how that data is used.

It is therefore pertinent that a business person 
owns both the project and the eventual 
system. 

In the experience of SAICA, for example, 
the BI project occupied +/- 150 man 
hours from the IT team, while business 
staff actually contributed well over 300 
man hours. And that is most probably the 
greatest reason for the success of the BI 
project at SAICA.

IT cannot deliver a BI solution
This seems to be a very harsh statement 
and surely many devoted IT gurus will 
attempt to argue it, however, the reality 
is simple: IT can only deliver a set of tools 
that business uses to deliver a successful 
BI solution.

It is often a grave concern to see how 
many IT people and how few business 
staff attend BI conferences and seminars. 
Although there has been a slight 
improvement in the past year or so yet, 
on average IT staff make out roughly 70% 
of attendees (survey results at SA BI 
Conference 2009). 

The following diagram depicts a typical BI 
solution: see diagram 1.

Business provides the input into the BI 
system in terms of business drivers, 
business data and business rules. 
IT supplies the technology and the 
infrastructure on which the BI solution runs.

IT obviously has to play a major role in 
the initial stages of the BI project, but 
over time its role declines and eventually 
becomes only a supporting role.

Depicting the input of the various role 
players over time for a BI project is as 
shown here: see diagram 2.

A practical example
Probably the best way to describe the 
different roles involved in a BI project is to 
look at the way you would build a new house.

A person will one day sit and think that he/
she needs a new house. The reasons might 
be many, fold, but let us just assume that 
his/her needs it because his current house 
is too small.

He/she considers the buy vs. build options 
and then decides to build. After all, as in 
business, we all like to create things to our 
style and liking.

So he or she goes out and finds a suitable 
piece of land, he/she contracts with 
an architect to design the house and, 
eventually, he/she contracts a builder.

After some time, the house is finished, 
he/she then gets an interior decorator 
to decorate the house to his/her 
requirements.

He/she then plans a wonderful house-
warming party and the invitation reads: 
“Please come and celebrate with me the 
new house that I built”.

This person did not lay one brick, plaster a 
patch of cement or even paint one wall, yet 
he/she calls it the house the he built! And he 
is correct in saying so, as it was his need that 
started the process, it was his requirements 

BI – is it art?

Business Information System

Business Drivers

IT

BI Infrastructure

Business Rules

Business Data

Diagram 1: Typical BI Solution

Diagram 2: Role players over time for a BI project

Role of business

Role of IT

Input

Time



that were designed and his specifications that were built. Therefore, 
he has all the right to call it ‘the house that he built’.

And that is exactly the same way it should be with a BI solution. 
It is the business’ need that starts the project, it is the business’ 
requirements that were designed into the BI solution, and it is 
the business specifications that ultimately determine how the BI 
solution will operate.

But is it art?
No BI solution has ever been successful unless it is owned and 
used by the business. Where IT owns it, the project might have 
been a success. It might have been delivered on time, within 
scope, at the right cost and to the required quality; yet, it may not 
be a success, as business is not benefiting from it.

To refer back to the example, if the man built this wonderful house, 
yet nobody ever moved in there, meaning nobody is actually using 
it, it will be regarded as a failure. On the reverse, if the builder took 
a month longer to build the house, yet the owner moved in and 
had many wonderful years in the house, it will be seen as a huge 
success.

BI is definitely art, aka, it is a solution for business, by the 
business. asa

Jaco Venter, NH Dip (Eng), MBA, is Business Information Manager, 
SAICA.



Executive Search for the Discerning Financial Professional  
  JOHANNESBURG: 011 807 5616                        PRETORIA: 012 663 2290     

CA(SA): R520K-R480K. 

Promotion has prompted this vacancy! Working closely with the 
Group FM, you are a recent CA(SA), technically up to date and 
looking for a listed environment that offers definite succession 
planning. The role will be varied and suit a bright self starter.  
sandy@tpc.co.za 

STRUCTURING SPECIALIST / DEALMAKER: R HIGHLY 
NEG. CENTURION

Write your own pay cheque in this fast paced, dynamic 
environment!! Use your solid deal-making experience gained in 
the private equity, corporate finance, banking or accounting 
sectors to structure solutions in employee benefits, share 
options and other areas for large corporate clients as part of a 
multi-disciplinary team.  CA(SA) with 3 years experience with 
strong knowledge of IFRS and Tax is essential.    
philippa@tpc.co.za

CA(SA): R750K–R500K. BANKING        

SA’s largest financial services group is providing above average 
candidates with a launch-pad to a rewarding career! This 
organisation has a global presence and dynamic environment 
offering changing responsibilities. The company only employs 
TOP ACHIEVERS and is recruiting newly qualified CA(SA)s with 
up to 5 years experience. 
parusha@tpc.co.za 
  

PROJECT FINANCE: ASSOCIATE / DIRECTOR:
R750K-R600K. SANDTON 

As part of this highly successful SA-based project finance team 
you will be involved in the long-term structuring of finance / 
debt for mining clients with a major global banking group. You 
have solid experience in mining project finance with compelling 
modeling and executive management presentation skills. 
CA(SA) or MBA coupled with an engineering degree required.    
hanna@tpc.co.za
   
TAX ACCOUNTANT: R450K. GAUTENG  
  

This manufacturing industry leader, boasting assets in 8 countries, 
is increasing its Tax department. Take advantage of the 
opportunity to gain exposure to International Tax and SA 
operations in a work environment of mutual trust, respect, 
inclusion and diversity. Additional prospects exist to move into a 
senior management role. New CA(SA) + MCom / HDip Tax or 
studying towards. 
isabel@tpc.co.za

MANAGEMENT ACCOUNTANT: R500K. GAUTENG   

This Multibillion dollar, NASDAQ listed organisation is offering an 
opportunity for grooming to FM in the short-term. As leaders 
within the engineering sector, they boast a track record of over 100 
thriving years in business. The successful candidate will introduce 
new systems. CA(SA) / CIMA + 3 years relevant experience is 
required. Costing experience is essential. 
isabel@tpc.co.za
  

FINANCIAL ACCOUNTANT: R 500K NEG. MPUMALANGA & 
GAUTENG 

Two global mining leaders have joined forces in a growing Joint 
Venture project and need your technical expertise. In taking up 
this challenge, you’ll be putting systems in place and 
integrating information for decision-making processes within a 
new mine. Your ability to understand mining processes and 
being happy to “get your hands dirty” will be acknowledged. 
Recent CA(SA)s – 1 years experience preferred.
tiszelle@tpc.co.za

CORPORATE FINANCE: SENIOR / ASSOCIATE DIRECTOR: 
RNEG. SANDTON  

This top SA investment bank with strong international ties and a 
fast growing business is looking for a senior individual with true 
Mergers & Acquisitions experience ideally from an international 
bank. You’ll handle transactions in their entirety, dealing with all 
parties involved. At the Associate level this organisation prefers a 
candidate with a passion for real estate and 3 years experience in 
a similar role. 
hanna@tpc.co.za 

CORPORATE FINANCE / PRIVATE EQUITY / DCM / ECM. JHB 
OR CT. 

This top tier commercial bank with an investment banking, capital 
markets and asset management division seeks a number of skilled 
corporate finance / private equity / DCM / ECM candidates. Ideal 
candidates will have thorough experience in financial modeling, 
due diligence processes, company evaluations, financial analysis 
and road shows. We need individuals who have worked on 
transactions in their entirety, from origination to execution.

terry@tpc.co.za

  

Corporate Finance, ideally M&A, resources, FIG or telecoms 
sectors exposure. 
Private Equity, exposure to deals in Africa. 
DCM, exposure to project finance, debt finance or securitization 
deals.
ECM, generalist sector focus and exposure to emerging market 
deals.
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APPOINTMENTS

AUDIT MANAGER – RANDBURG
Established audit practice in Randburg 
requires the services of an Audit Manager. 
Completed articles, Caseware & Probe 
experience a prerequisite. Please e-mail CV 
to annette@lloydviljoen.co.za. 

AUDIT STAFF REqUIRED
Nexia HBLT Chartered Accountants East 
Rand, a firm of registered auditors with 
a national and international network 
association, requires audit staff at 
their offices in Benoni. International 
secondments are available. Please fax your 
CV to 011 421 5777.

CAP CHARTERED ACCOUNTANTS 
Firma in Durbanville – Kaapstad, het 
poste vir leerlingrekenmeesters en 
ouditbestuurders. Mededingende salarisse, 
‘n tegnologies gevorderde en stimulerende 
omgewing en loopbaangeleenthede.  
www.chartered.co.za Faks 021 914 7789 
e-mail cv@chartered.co.za.

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist.  Please email 
one page CV to david@dkalmin.co.za.

TRAINEE ACCOUNTANTS 
Dynamic, Northcliff based firm of 
Chartered Accountants and Auditors has 
vacancies for 1st year or entry level trainee 
accountants with Caseware experience. 
Please forward CV to the Staff Partner at 
johanc@arcinc.co.za or 086 630 9321.

PARTNERSHIPS & PRACTICES

BEE Partner
Old established five partner firm in 
Edenvale wishes to offer partnership to a 

suitably qualified Chartered Accountant. 
Established client portfolio would be 
an added advantage but by no means 
essential. Reply to richardj@tuffsan.co.za.

MERGE 
3 Partner audit firm in Tyger Valley wishes 
to merge with sole practitioner with strong 
ethical values and client portfolio. Reply to 
pa@chartered.co.za.

MERGING
Interested in merging with a well 
established successful accounting 
and auditing firm in Gauteng and Cape 
Town. Lets talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

PARTNER WANTED
Qualified Chartered Accountant with 
post qualification experience in auditing 
environment (ess). With/out client base. To 
join auditing firm with well-established and 
growing client base.  Send 3 page CV to 
d.stm@mweb.co.za.

TAKE OVER
Well established successful CA firm 
wishes to take over accounting and 
auditing firms (Gauteng and Cape Town 
only). If you are interested in selling, call 
Marius at 082 887 3496. 

SERVICES

COMPANIES & CC’S 
Shelf companies. Company and CC name 
reservations, registrations, lodgements, 
special resolutions and searches. 
Restoration of deregistered companies and 
CC’s. Publication of notices in Government 
Gazette. HENZEL SERVICES (PTY) LTD 
Tel (012)362-0071 services@henzel.co.za.

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in 
writing two months prior to publication date. 
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 
advert will not be published. 
Legislation requires your VAT Registration number for invoicing purposes. 
For Classified Advertisement information: Contact Angel lelosa  
Tel: 011 621-6696. 
All advertisements to be submitted to: Accountancy SA, PO Box 59875, kengray, 2100, fax 011 
621-6807 or Email: classifieds@saica.co.za

ClASSIfIEdS

011 269 8700
www.accountantsoncall.co.za

PROFIT 

WITH THE

PROFESSIONALS

FINANCIAL MANAGER

R800K - R700K
CA(SA) - Fin Services - Rosebank
karen.robertson@accountantsoncall.co.za

FINANCIAL MANAGER

R600K - R500K
BCom - Retail - Sandton
nick.els@accountantsoncallco.za

FINANCIAL MANAGER

R600K - R480K
CA(SA) - Fin Services - North

kgomotso.kgopa@accountantsoncall.co.za

FINANCIAL MANAGER

R750K - R650K
CA(SA) - Service Industry - North
annerle.barnard@accountantsoncall.co.za

BUSINESS ANALYST

Market Related 
BCom + PCG - Financial - North

cindy.dharmapall@accountantsoncall.co.za

CEO

R1.1M - R850K 
CA(SA) -  Transport - North
kim.sarakis@ccountantsoncall.co.za

GENERAL MANAGER

R1.2 M Excl Bonuses
AA - Financial Services - North

cindy.dharmapall@accountantsoncall.co.za

FINANCIAL MANAGER

R850K - R820K
CA(SA) - Construction - Honeydew

natasha.theodorides@accountantsoncall.co.za

CORPORATE ACCOUNTANT

R500K - R450K
CA(SA) - Fin Services - North
rachel.joffe@accountantsoncall.co.za



CALL NOW FOR MORE INFORMATION
+27 11 315 9900

www.smithgarb.co.za
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Temporary & Permanent staff

Accounting & Financial
Recruitment Specialists

SENIOR MANAGER FINANCE
R850K CTC + INCENTIVES

CA(SA) or B Com/B Compt (Hons) completed articles with at
least 5 years experience at senior level within finance. Knowledge
of statutory requirements and accounting standards. Must have
managed a large staff complement. This position would suit an
equity candidate with strong problem solving, interpersonal

and communication skills. If you would like to be part of a large
concern with career opportunities call Lynda on (011) 315 9900

or email lynda@smithgarb.co.za.

FINANCIAL MANAGER
MIDRAND R700K – R850K CTC

Join this international distribution concern specialising in the
medical industry and utilize your previous financial management
experience. Implement policies and procedures and take control
of the general day to day running of the Finance Department.
Report directly to the Chief Financial Officer. Minimum B Com
(Hons) or CA(SA) qualification and relevant experience. Call
Juliet on (011) 315 9900 or email juliet@smithgarb.co.za.

FINANCIAL MANAGER
R550K – R750K CTC

Large concern within the Financial Services Industry urgently
seeks a CA(SA) with a minimum of two years commercial

experience to take responsibility for the role as Financial Manager.
Role will be both financial as well as, strategic and operational.
Call Nisha on (011) 315 9900 or email nisha@smithgarb.co.za.

HEAD: STATUTORY AND MANAGEMENT
REPORTING

PRETORIA R580K – R600K CTC
Listed Mining Concern, has an opportunity for a B Com (Hons)
candidate with 5-6 years related experience to be responsible
for management, statutory reporting and consolidation, high
level checking/analysis and interpretation of business results,
forecasts, tax packs, implementation of new GAAP/IFRS and

ad-hoc financial projects. Working knowledge of Hyperion/SAP/MS
Office essential. Successful candidate should have good

communication and analytical skills, be able to perform under
pressure and adhere to strict deadlines.

Call Joanne on (011) 315 9900.

MANAGER: BUSINESS PROCESS CONTROLS
R600K CTC

CA(SA) required for international concern based in Isando.
Knowledge of finance, operational and financial auditing,
controls testing and experience in pharmaceutical or FMCG
market as well as Internal and external audit planning and

co-ordinating. Call Arlene on (011) 315 9900 or email
arlene@smithgarb.co.za.

INTERNAL AUDITOR
MIDRAND R300K – R400K CTC

Newly created position for CIA or B Com articles, with at least
2 years experience in internal auditing to take control of the

full function. Call Morne on (011) 315 9900 or email
morne@smithgarb.co.za.

NEWLY QUALIFIED CA’S
Want to take your career to the next level? Just recently qualified
or are you about to qualify then you need to come talk to us.
We will assist you in finding that position that suites your profile,
and will take you to great heights. Various opportunities in audit
and finance available. Don’t delay, contact us immediately so
we can assist with your future career development. Call Nisha

on (011) 315 9900 or email nisha@smithgarb.co.za.

• Financial Directors
• Financial Managers

Do you have a need for qualified temporary staff?

Call us for:

• Financial Accountants
• Management Accountants



NETWORK
F I N A N C E

www.networkfinance.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS

+

-x
%

Adding value

Divisional niche expertise

Multiple candidates

Subtracting Problems

=
AUDIT Tel: +27 12 348 4940 CA Tel: +27 12 665 4401 

TAX Tel: +27 11 234 0600
GENERAL FINANCE Tel: +27 12 361 3475 / Tel: +27 11234 0600

Specialists in Financial Recruitment

  SENIOR FINANCIAL CONTROLLER
  R900 000 - R750 000 CTC, Midrand

American manufacturing giant requires “hands on”, numerate individual with 
lots of energy to join this very successful group. Your career path to a financial 
director position can be mapped out in this exciting environment within 
18 months! CA (SA) with strong, corporate post article experience a must! 
janet@wexford.co.za

  SENIOR BUSINESS ANALYST
  R600 000 - R450 00 CTC, CBD and Parktown

Banking giant requires analytical, highly focused individual with lots of drive to 
join an organisation that rewards hard work! Support business unit by 
providing relevant financial information to enable decision making CA (SA) a 
must! Relevant experience in financial services secures. janet@wexford.co.za
 

  FINANCIAL ACCOUNTANT   
  R650 000 - R550 000 CTC, Nelspruit

Due to tremendous growth, this dynamic, high profile company requires a bright, 
astute individual. The ideal candidate will have extensive involvement in the 
year-end audit and preparation of group annual financial statements. CA (SA) / 
BCom (Hons) with 3 years experience, IFRS and consolidations a must. 
liz@wexford.co.za

  FINANCIAL ACCOUNTANT
  R550 000 - R450 000 CTC, Sandton

Be part of a well respected, leading company where you will play a significant 
role. If you have excellent communication skills, the ability to influence and 
drive change and sound IFRS knowledge this position may be for you. CA (SA), 
1-2 years experience, FIST articles advantageous. liz@wexford.co.za

  BCOM ARTICLES
  R400 000 - R350 000 CTC, North

A multinational company is looking for a bright, astute individual to fulfill a 
financial accounting role. This is a challenging opportunity for an ambitious 
individual who has recently completed articles to gain experience in a variety of 
accounting functions. Completed BComm + good people skills a must. 
placements@wexford.co.za

  GROUP ACCOUNTANT, NEW CA(SA)
  R550 000 - R450 000 CTC, North

Large, stable group seeks candidate to do monthly reporting. Report to board 
and shareholders. Number crunching role! Great opportunity to grow into 
operational side of business. New CA (SA) essential. placements@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  FINANCIAL ACCOUNTANT
  R550 000 - R450 000 CTC negotiable, Wynberg

A multinational group requires a talented, technical CA (SA) with 1-2 years 
post-article experience in a corporate company. Reporting to the Group Financial 
Manager, the successful candidate will be responsible for group consolidations, 
reporting and adhoc projects. Ample scope for career development. 
carmen@wexford.co.za

  ASSISTANT FINANCIAL MANAGER
  R450 000 - R350 000 CTC, Rosebank

Leading communications company seeks motivated, career minded Accountant 
to join a large team of dynamic professionals.  BComm (Hons) plus 3-5 years full 
function accounting experience secures. Your initiative and drive will ensure a 
progressive career in the group. carmen@wexford.co.za

  OPERATIONAL & FINANCIAL MANAGER
  ± R600 000 CTC negotiable, Midrand

Well established financial service provider seeks experienced CA/BCom (Hons) to 
head up a large finance team (+/-10 direct & 100 indirect reports). Must have 3 
years post article experience in a senior position plus short and long term 
insurance knowledge. This is the ideal opportunity to gain immense experience 
in the corporate sector. tanya@wexford.co.za

  ASSISTANT FINANCIAL MANAGER
  R600 000 - R450 000 CTC, Sandton

Exciting opportunity for young CA to kick start their career at a South African 
investment group. Successful incumbent will be responsible for the management 
of a small team of 4. Conduct international group reporting, monthly manage-
ment reporting, budgeting, analysis and forecasting. tanya@wexford.co.za



Frontline is a specialist financial recruitment company
THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Angus du Plessis
Consultant, JHB

Carl Williamson
Manager, KZN

Jim Wilson CA(SA)
Senior Consultant, JHB

Paul Jacka
Managing Director, JHB

Karen Oosthuyse
Senior Consultant, JHB

Lerato Makhetha
Consultant, JHB

Judy Markwell 
Manager, C.T.

Michele Deeks
Senior Consultant, JHB

Graham Burnside
Chief Executive Officer, JHB

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
58 Loop Street, Hycastle Building, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308
Website: www.frontlinesolutions.co.za

a division of

Camilla Barlow
Senior Consultant, JHB

Cordelia Madanire
Consultant, JHB

Gladwin Barns
Consultant, JHB

Ian Shortreed CA(SA)
Senior Consultant, JHB

Tumi Mache
Consultant, JHB

Nathenia Watson
Consultant, JHB

Helen Nikiforakis
Senior Consultant, C.T.

FINANCIAL MANAGER –
EAST RAND
R850 000 p.a. ctc  
Unique opportunity in the Manufacturing sector
embracing a full financial function with activity
in Construction service-related industry. Hands-
on solid understanding of management accounts
with the ability to analytically deliver focused
resolutions and results. Innovation and determi-
nation are pre-requisites to join a mobile team
intent on grooming for advantageous growth
on turn of current business cycle. 
Contact jim@frontlinesolutions.co.za

SENIOR FINANCIAL MANAGER
R700 000 p.a. plus bonus  
CA (SA) with a minimum of 4 years post article
experience in a financial management or man-
agement accounting role for excellent career
opportunity in forward thinking listed banking
group. Good technical accounting knowledge
with good people management experience will
be needed in this role. For confidential handling
of your response please email
michele@frontlinesolutions.co.za

FINANCIAL MANAGER -
JHB NORTH
R600 000 to R800 000 p.a. ctc (dep
on exp) plus performance incentive  
CA (SA) with 5 to 7 years’ post articles experi-
ence in commerce. Be a true business partner to
the Managing Director and divisional managers!
Outstanding opportunity to join a listed group
as their main financial person. You will be involved
in strategy, executive management, financial
planning and analysis as well as planning and
policy. Working with a team of 15 staff, you
will have had experience of overseeing the full
financial function, demonstrate leadership ability,
team management and interpersonal skills.
Contact karen@frontlinesolutions.co.za

INTERNAL AUDITOR – EAST RAND
R650 000 p.a. ctc
A leading manufacturer based in the East of
Johannesburg seeks the experience and expertise
of an Internal Auditor. The ideal candidate
should take responsibility for divisional internal
audit. An aptitude for general financial and
management accounting is required. Preference
will be given to applicants from similar industries,
3 years + commerce experience with a mini-
mum financial degree or qualification.
Contact Nathenia@frontlinesolutions.co.za

CORPORATE FINANCIER -
CAPE TOWN
R Neg  
Our client an independent corporate transaction
specialist, seeks a suitably qualified CA (SA)/
LLB experienced candidate in a senior dealmaker
capacity. Specific focus will be on Cape Town
and as such, strong local contacts are required.
The role will entail hands on involvement on
transactions from deal identification and nego-
tiation to implementation. The successful candi-
date will have at least 3 years’ experience in a
similar role and have a track record if exceptional
achievement on an academic level.
Contact helen@frontlinesolutions.co.za

OPERATIONS MANAGER -
CAPE TOWN
R Neg  
A rare opportunity for a dynamic young CA (SA)
with 2 to 3 years’ post article, commercial expe-
rience, to become operationally involved in this
highly successful business. This newly created
division requires an analytical thinker with a mar-
keting orientation, to develop growth strategies
and help build a robust and sustainable infra-
structure to support the team. You will have a
natural ability to engage with people at all levels,
build relationships and contribute to growth. 
Contact helen@frontlinesolutions.co.za

SALES & MARKETING FINANCIAL
CONTROLLER - DURBAN
R400 000 – R600 000 p.a. ctc 
Leading FMCG company requires an experienced
CA/CMA  with advanced MS Excel & ERP system
knowledge. Experience in customer/product
level reporting, forecasting & variance analysis
advantageous. Must have working knowledge of
paybacks, discounted payback, cost benefit and
discounted cash flow. Minimum 5 years’ expe-
rience in an FMCG/Sales & Marketing financial
management role.
Contact lauren@frontlinesolutions.co.za

SENIOR ACCOUNTANT - DURBAN
R360 000 – R400 000 p.a. ctc
Newly qualified CA (SA) or B.Com with 3-5 years’
post articles experience. Successful incumbent
required to develop new, or enhance existing
financial management policies, oversee monthly
and annual reporting cycles, assist with budgets
and forecasts. 
Contact dina@frontlinesolutions.co.za

NEWLY QUALIFIED / SOON TO
QUALIFY CA'S
Where do you want to be in
2009/2010?  
If you are seriously considering a career move out
of the auditing profession into a commercial/
business environment within the next 12 months,
come and talk to us about the various options
open to you. We can assist you in finding a suit-
able position in line with your personal vision
and objectives, including a competitive package
starting at around R450k, exclusive of perfor-
mance based incentives. Don't delay. Act now and
let us facilitate your career path development
into the future.
Contact
ian@frontlinesolutions.co.za (Johannesburg)
carl@frontlinesolutions.co.za (Durban)
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heaD of creDit risK
• R1 Million cost to company – negotiable • MBA 
or relevant postgraduate degree • CA(SA) will be 
advantageous
Leading player in the wealth environment has a 
vacancy for a natural leader and people’s person with 
extensive experience within private banking and HNW 
credit risk management to manage and ensure the 
optimal quality of its lending activities and to provide 
effective leadership and relationship building within the 
wealth area with regard to both internal and external 
clients. 
The main responsibilities will include: • Facilitating 
the implementation of best practice decision making 
to ensure quality and sustainable lending practices 

and to develop world-class credit risk policies  
• Taking control and accountability for the 

credit processes and setting market 
leading delivery and turnaround 
standards and practices • Taking 
full responsibility for, and providing 
approval of, large transactions within 
personal mandate and recommend 

to appropriate officials/committees for 
levels above the mandate • Assessing 

and identifying risk areas to be covered in 
the due diligence process • Assessing and conducting 
quality credit assessments and presenting bankable 
solutions to clients in the Wealth Cluster.
The appointment will be made in line with the Divisional 
Employment Equity strategy.  Ref: CHS/craw

financiaL manaGer
• R600K – R700K per annum cost to company with 
highly lucrative performance incentives • CA(SA) 
with at least 4 years’ financial management 
experience, preferably in the retail/services 
sectors • Sandton

A prestigious group in the sporting retail industry 
requires a highly deadline and results driven individual 
with the ability to succeed in a fast paced and proactive 
environment to take full accountability for the financial 
reporting and control of the group with branches and 
franchises across the country.

Responsibilities will, inter alia, include: • Preparing 
and presenting the Monthly Consolidated Management 
Reports to support all strategic decisions by EXCO 
• Preparing the Annual Consolidated Financial 
Statements in terms of IFRS • Working Capital and 
Cash Flow management including preparing the 
monthly Consolidated Cash Flow Statement • OPEX 
and CAPEX management and reporting • Ensuring the 
accuracy and integrity of the financial data through 
the review of all GL reconciliations, including all 
intercompany accounts • Coordinating and preparing 
the annual budgets and rolling forecasts • Implementing 
and managing the financial controls, policies and 
procedures to ensure a sound risk control environment 
• Ensuring strict compliance with all statutory and 
regulatory requirements including company secretarial 
matters • Liaising with the external Auditor and 
managing the annual audit.  Ref: CHS/ps

newLy QuaLifieD ca’s
• R350K – R400K p.a. CTC plus performance 
incentives, negotiable dependant on specific skills 
and experience • Articled to Big 4 plus exposure 
to the financial services sector • Cape Town

Due to the exponential growth of this international 
group in the financial services sector, several vacancies 
are available for newly qualified CA’s who wish to 
embark on an exciting career in this direction.

The vacancies range from accounting, finance and 
reporting to investment, fund and asset management 
as well as risk, compliance and internal audit. 

The ideal position will be assessed on an individual 
basis following the interview process and 
taking into account the candidate’s 
aptitude and preference towards a 
chosen career.

This is an excellent opportunity to 
gain sound commercial experience 
in an environment where training 
and mentoring are fundamental to 
providing a successful transition from the 
profession to commerce.

Requirements: • Experience in auditing clients in the 
financial services sector • Excellent academic track 
record • A real desire to carve a career in the financial 
services sector • Above average analytical skills  
• A flair for financial instruments.         Ref: CHS/og
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Opportunities in BankingOpportunities in Banking
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Tax Manager

Mining

R700k – R900k

Ref: SR

Management Trainee

Manufacturing (Equity)

R400k – R460k

Ref: SR

Financial Manager

Logistics

R500k – R650k

Ref: RM

Financial Director

Mining

R800k – R1m

Ref: PM

Technical Accountant

Mining

R350k – R500k

Ref: RM

Finance Manager

Media

R450k – R550k

Ref: KH

Group Internal Audit

Manager: FMCG

R650k – R800k

Ref: SR

Accountant

Pharmaceutical

R300k – R400k

Ref: CH

Management Accountant

FMCG

R450k – R520k

Ref: AT

Financial Manager

FMCG (Vaal)

R700k – R850k

Ref: SR

Financial Manager

Retail

R500k – R700k

Ref: CH

Systems Accountant (SAP)

Media

R440k – R500k

Ref: AT

Head

Capital Management

R750k – R900k

Ref: SR

Chief Investment

Officer

Rk Neg

Ref: JB

Newly Qualified FIST

R430k – R460k

Ref: JB

Product Accountant

R500k – R600k

Ref: JB

Audit Manager

R500k – R600k

Ref: CH

Opportunities in Financial ServicesOpportunities in Financial Services

Financial Analyst

Insurance

R340k – R450k

Ref: SR

Finance Manager

Hedge Fund

R600k – R700k

Ref: JB

Sales & Distribution Reg.

Head (Kenya): Insurance

R800k – R1.2m

Ref: PM

Management Accountant

Insurance

R320k – R450k

Ref: SR

Tax Accountant

Insurance

R380k – R480k

Ref: PM

Consolidations Accountant

Insurance

R350k – R480k

Ref: AT

Enterprise Risk Manager

Insurance

R500k – R750k

Ref: RM

Financial Manager

Hedge Fund

R430k – R460k

Ref: PM

Investment Officer

Private Equity

R450k – R750k

Ref: RB

Regional Audit

Manager (Africa)

R500k – R600k

Ref: CH

IT Audit Manager (Africa)

R280k – R400k

Ref: CH

Regulatory Accountant

R300k – R550k

Ref: RB

Senior Finance Manager

R900k – R1m

Ref: KH

Product Controller

Fixed Income

R430k – R600k

Ref: RB

Group Reporting Manager

R600k – R750k

Ref: PM

VAT Specialist

R450k – R600k

Ref: KH

Financial Reporting

R500k – R750k

Ref: RM

Head Product Controller

Loans/Credit/Portfolio

R850k – R1m

Ref: RB

Operational Risk

Manager

R490k – R650k

Ref: RB

finance banking africa

Here's how
to use our

new
website
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