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What an incredibly busy year we’ve had as 
a country and as SAICA. A successful 

hosting of the world cup, strikes and protests, 
a fairly well performing Rand, a bit of an 
economic upturn, reshuffling in our National 
Assembly cabinet, SAICA’s 30 year celebration, 
a strong focus on strategy and member 
delight within the organisation, significant 
leadership  accolades among our members, 
and  a renewed assurance that the CA(SA) 
indeed is the leading business designation in 
the country. 
 
So it’s not surprising then that this issue is 
largely focused on sustainability, a thought 
leadership issue that SAICA has endeavoured 
to play a key role in, within our profession. And 
as you can well imagine, the issues related to 
sustainability are vast. In this special report our 
focus areas are integrated reporting and social 
responsibility initiatives. We also tackle the 
issues pertaining to ‘green’ building and dispel 
the myth that it’s an expensive alternative. 

The reality is that almost every, if not all, 
aspects of our business and private lives 
has an effect on the environment. Whether 
that effect is positive or negative, whether 
the issues pertaining to our environment are 

urgent or not, being a responsible corporate 
citizen necessitates that we start making 
informed choices around what part we wish to 
play in this space.   
 
We’ve clearly made up our minds, the 
challenge now is to you… the big corporate, 
SMPs, academia, and the individual… what 
role are you playing in this space?
 
While you ponder that, please help me 
congratulate Chantyl Mulder, SAICA’s Senior 
Executive: Transformation and Education,  
who has just received the Ellen Kuzwayo 
Award from the University of Johannesburg 
for her outstanding contribution in the area 
of transformation and education. Chantyl’s 
tireless work in this area within our profession 
is extensive and has resulted in huge strides 
being made to literally change the face of the 
profession. 
 
 And now, to all of you, our valued members, 
have a safe festive season, and see you back 
here in February 2011.

Raina
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this month’s contributors
Terry Meyer says that strategy is too often seen as a linear process in 
which the future is viewed as an extension of the past. Wise CEOs know 
that strategy is as much a political process as it is rational. He explores a 
number of the issues affecting strategy formulation and implementation 
in organisations that, though intangible, are critical to the success of any 
strategy process.

The Sustainability Issue

Jennifer Ferreira says that the recent global financial crisis had 
an interesting effect on investment art as an asset class as values 
were seen to be less affected by the crisis than equity values. This 
supports the view of art as a tool for portfolio diversification and 
has driven renewed interest in art investment.  

You can now follow ASA on LinkedIn, twitter and the ASA website.

from the pen

Errata
In our November issue we incorrectly referred to Reana Rossouw as a CA(SA). We sincerely 
apologise to Reana and our readers for the error made.
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I  announcement  I

The overall subscription increase for 
members residing in South Africa 

for 2011 has been set at 6%, while the 
increase for members residing outside of 
South Africa is 15%.

This subscription increase has been 
determined on a zero based breakeven 
budget basis with an enhanced focus 
on increasing the volume and quality of 
our products and services. Specifically, 
the offering to absentee members 
will be extended with a new online 
video based Continuing Professional 
Development service. Consequently, 
SAICA has also decided to begin a 
process to equalise absentee member 
subscriptions with those of South 

SAICA 2011 
  Subscriptions 

Chartered Accountants 
CA(SA)

Subscription fee VAT Total

Full local membership R3 705.00 R518.70 R4 223.70

Full absentee membership R2 298.00 - R2 298.00

Full UK membership R3 705.00 - R3 705.00

Over 60 local membership R781.00 R109.34 R890.34

Over 60 absentee 
membership

R781.00 - R781.00

Associate General 
Accountants AGA(SA)

Subscription fee VAT Total

Full local membership R1 995.00 R279.30 R2 274.30

Full absentee membership R1 995.00 - R1 995.00

African and UK based members over 
the next two years.

Important dates to note:
•  All resignation requests must be 

submitted in writing to SAICA no later 
than the 31st January 2011. No late 
resignations will be accepted.

•  Subscription fees for 2011 are due on 
the 1st January 2011, payable by the 
31st January 2011. 

•  Late payments will be subject to 
penalty charges.

•  Non-payment of fees will result in 
termination of membership. asa

All queries may be directed to 
saica@saica.co.za 

The member subscription rates for 2011 
are as follows: 
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2010 Reflections

SAICA has been subjected to the very same economic pressures 
as experienced in organisations served by our members. This 

includes pressure on revenues as well as escalation in costs. 

In short, it has been as tough a year as any for SAICA, yet, it is 
opportune to reflect on some of our successes and challenges over 
these economically turbulent times.

We completed the initial process of revising our competency 
framework for CAs(SA), which will, in the years to come, deliver 
Chartered Accountants more closely aligned to market requirements. 
This does not in any way imply that current Chartered Accountants 
are not tuned to market needs – on the contrary, our research 
indicates that Chartered Accountants remain the most sought after 
professionals in the market place – the competency framework will 
allow for the qualification to remain relevant as the market and the 
demands of the market continue to evolve.

At the same time, our new SAICA 2010 training model has been in 
place for a year. The revised model will also enable us to deliver more 
fit-for-purpose CAs(SA) in line with the changes to the Companies Act, 
King III and general business requirements. To date, approximately 
50 firms have adopted this new model with many of the trainees in 
those firms having already chosen the alternate training electives 
allowed for in the model. 

On the standards front, SAICA hosted a highly successful IFRS 
Foundation International Conference in Cape Town, which attracted 
over 600 local and international guests. At the conference, outgoing 
IASB chairman Sir David Tweedie congratulated the JSE as well 
as SAICA on their exceptional standing in the world accounting 
community. South Africa remains a leading light in the adoption of 
accounting standards. The challenge for South Africa and the African 
continent remains that of continent wide adoption of accounting 
standards. SAICA is committed to working with the rest of our 
continent to see this dream become a reality.

The IFRS conference coincided with South Africa being rated No.1 for 
its strength in auditing and financial standards by the World Economic 
Forum in its Global Competitiveness survey 2010/2011 among 139 
countries. This world champion status is undoubtedly significant due 
to the expertise, experience and commitment of our members in the 
auditing and reporting areas of the profession. SAICA recognises and 
applauds our members for this remarkable achievement.

SAICA played a significant role in the formation of the Global 
Integrated Reporting Committee. Our Senior Executive: Strategy and 
Thought Leadership, Graham Terry, chairs the local working group of 
this committee which is, in turn, tasked with establishing guidelines 
for integrated reporting standards. As has been the case in the past, 
SAICA will champion this area of reporting with the resultant output 
sure to shape global integrated reporting standards.

We also launched the 2nd edition of the CFO of the Future research 
survey conducted for SAICA by Prof Thea Voogt of the University of 
Johannesburg. The survey results again pointed to the increasing 
importance of strategy and the strategic role of CFOs as leaders 
in corporate South Africa. I will outline some of the findings of this 
report in future editions of Straight Shooting.

Our sustainability Thought Leadership publication, Green, continues 
to sell well with over 1 200 copies sold mostly to non-members. I 
urge members to adopt sustainable development as a key strategy in 
their business growth strategies for the future benefit of all. 

During 2010, the number of disadvantaged students on the Thuthuka 
Bursary Fund grew by an additional 300 with an additional 400 students 
expected to be accommodated on the Bursary Fund in 2011. This is a 
significant part of SAICA’s CA(SA) growth and transformation strategy.

The SAICA Municipality Project continued to support government 
with its work in 14 Gauteng municipalities to achieve clean audits 
and build financial management capacity using the expertise of our 
members. This year, five municipalities, which form part of the SAICA 
“clean audit” initiative, have improved their audit status. This includes 
Ekurhuleni Metro, which achieved an unqualified audit report for the 
first time.

Our business association with Association of Accounting Technicians 
(UK) [AAT UK)] has resulted in 2 306 students signing up with 
AAT(SA). The new organisation currently has 839 fully-fledged 
AAT(SA) members. Critically, funding has been raised to register 
and complete the training of 3 000 entry-level municipal financial 
employees on the AAT(SA)’s customised Local Government 
Accounting Certificate and Local Government Accounting Advanced 
Certificate by the end of 2010.  Funding for a further 1 900 employees 
has been raised for 2011.

Our initiatives around The Hope Factory and the SAICA Black 
Entrepreneurship Initiative continue to produce outstanding results 
with 120 people going through The Hope Factory training this year 
and 20 black entrepreneurs having been mentored by volunteer 
CAs(SA) mentors. The Hope Factory remains one of the country’s 
leading enterprise development initiatives. It has transformed, and will 
continue to transform, the lives of many individuals and their families. 

Finally, but not least importantly, the SAICA member satisfaction 
index grew from 81% in 2009 to 84% in this year, with 20% of 
members being delighted with SAICA and its efforts.

On reflection, the successes outlined above constitute some 
noteworthy successes in 2010, despite volatile economic times.

Our strategy in 2011 will be to:
• grow the volume and value of SAICA membership,
• promote brand excellence in the market place,
• improve member satisfaction and delight,
• enhance the excellence of our people, and
•  play an active leadership role for the benefit of the profession and 

all our members.

I wish to thank members for their support for SAICA initiatives in 2010 
and invite all to get involved in 2011. To my mind, there are two types 
of people out there; those who complain about the lack of change 
and those who make change happen. I urge you to get involved with 
the Institute and be an active part of the latter group. asa

Nazeer Wadee CA(SA) is Chief Operating Officer, SAICA.
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Earlier this year, the Thuthuka Pledge 
Campaign was launched with the aim of 

raising sufficient funding for our Thuthuka 
Bursary Fund, which would allow us to 
increase the number of first-year students 
placed at Thuthuka-accredited universities 
from 300 in 2010 to 400 in 2011 and 
onwards.

You, one of our valued members out of a total 
30 000 strong SAICA members stood up and 
heeded our call and through your support we 
managed to raise an amazing R1,396660.77. 
(Total as at 9 November 2010).

Donations from members ranged from 
R500 to R10 000 and for this, we would 
like to express our sincere gratitude and 
appreciation to you for taking our pledge.

Although we are way below our target 
of R15 million per annum, we would like 
to acknowledge those members who 
have come forward and helped us in their 
personal capacity.

THANK YOU

As a CA(SA) you can particularly be proud of 
Thuthuka, which is the skills development 
and transformation initiative of SAICA. 

This initiative, launched in 2002, has provided 
an effective and immensely valuable 
contribution to achieve transformation and 
skills development, through addressing the 
talent pipeline of students. 

Given the size of the SAICA membership 
base, we believe that if each member 
were to voluntarily pledge R500 a year, 
an amount of R15 million could be raised 
annually from your pledges alone.

How can you make a Pledge?
Go to www.saica.co.za and click on the 
Thuthuka banner on the SAICA homepage. 
You will be taken straight to the online 
pledge form that you will need to complete 
to begin the quick and easy pledge process.

Should you wish to make another pledge, 
on the same webpage you can search for 

your reference number and proceed to 
make your pledge.

Remember that for the Thuthuka Bursary 
Fund to take in 100 students at R35 000 
a year requires R10.5 million over three 
years for each intake. This means that 
it is essential that nearly every single 
member makes this pledge!

Your contribution, as a tax deductible 
item or amount, may be relatively small, 
but it is essential to reach our SAICA 

targets and fulfill the students’ dreams of 
becoming CAs(SA).

Once again thank you to the members 
who have contributed to our cause. To 
those that haven’t yet, we need your 
contribution for us to realise our vision 
and help to success as many students as 
we possibly can. asa

Chantyl Mulder CA(SA) is Senior Executive: 
Professional Development, Transformation 
and Growth, SAICA.

Thuthuka Pledge Update

saica news
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ACCOUNTING

New chairman to replace Sir David 
Tweedie announced
The Trustees of the IFRS Foundation have 
announced the appointment of Hans 
Hoogervorst as the new Chairman of 
the International Accounting Standards 
Board (IASB) to succeed Sir David Tweedie 
when he retires at the end of June 2011. 
Mr Hoogevorst will step down from his 
current positions, which include, amongst 
others, being chairman of the Netherlands 
Authority for the Financial Markets and a 
co-chair of the Financial Crisis Advisory 
Group, in order to join the IASB. At the 
same time, the Trustees have appointed 
Ian MacKintosh as the vice-chairman of 
the IASB. The IASB Press release can be 
downloaded from the SAICA website. 

APB approves revisions to AC 504
The Accounting Practices Board (APB), 
the official accounting standard-setter in 
South Africa, has approved revisions to 
AC 504 – The Limit on a Defined Benefit 
Asset, Minimum Funding Requirements 
and their Interaction in the South 
African Environment, to reflect the 
editorial changes brought about by the 
amendments to IFRIC 14(AC 447) – IAS 
19(AC 116).

Based on discussions with actuaries, it 
emerged that there is very little evidence 
of prepayments of contributions in South 
Africa, and if prepayments were made, 
they were usually made into the employer 
surplus account. The employer surplus 
account is in any event taken into account 
in determining the amount of any fund 
surplus that can be recognised by the 
entity. Accordingly, since the amendments 
to AC 504 were not considered that 
significant, the changes have been 
made without exposing them for public 
comment. 

The revisions to AC 504 are effective for 
annual periods beginning on or after 1 
January 2011, which is the same effective 
date as the amendments to IFRIC 14 (AC 
447). Earlier application is permitted.  The 
revised AC 504 can be downloaded from 
the SAICA on-line Handbook.

IASB improves the Conceptual 
Framework
The IASB has issued the first phase of 
an improved Conceptual Framework for 
Financial Reporting, which deals with the 
objective of general purpose financial 
reporting and the qualitative characteristics 
of financial reporting contained in Chapters 

REGULATED INDUSTRIES

EXCHANGE CONTROL
The Exchange Control department of the South African Reserve Bank has issued the following 
Exchange Control Circulars:

No. 32/2010 – Amendments to the Exchange Control Rulings
No 33/2010 – Authorised Dealers in Foreign Exchange

Replacement pages of the amended Exchange Control Rulings can be requested from SAICA 
through our query system on www.saica.co.za. 

1 and 3. Chapter 2 – The Reporting 
Entity part of this phase of the project 
is expected to be published in quarter 4 
of 2010. Other phases of the Framework 
project include the Elements and 
Recognition and Measurement.

The improved Conceptual Framework for 
Financial Reporting will be issued in South 
Africa once approved by the APB. The 
IASB Press release can be downloaded 
from the SAICA website. Conceptual 
Framework for Financial Reporting 2010, 
can be downloaded from eIFRS.

Improved disclosures for transfer 
transactions of financial assets issued
Amendments to IFRS 7(AC 144) – Financial 
Instruments: Disclosures, which will assist 
users of financial statements to evaluate 
the risk exposures relating to transfers of 
financial assets and the possible effects of 
those risks on an entity’s financial position, 
have been issued. These amendments 
broadly align the relevant disclosure 
requirements of International Financial 
Reporting Standards and US Generally 
Accepted Accounting Practice. 

The amendments will be issued as 
amendments to Statements of Generally 
Accepted Accounting Practice once 
approved by the APB.

The amendments are effective for annual 
periods beginning on or after 1 July 2011. 
Earlier application is permitted. In its 
first year of application, an entity need 
not provide comparative information 
for the disclosures required by these 
amendments for periods beginning before 
1 July 2011. Amendments to IFRS 7(AC 
144) can be downloaded from eIFRS. 

Amendment introduces an exception to 
the measurement of deferred tax
The IASB proposes to amend one aspect 
of IAS 12 (AC 102) - Income Taxes, to 
provide an exception to the principle 
that the measurement of deferred 

tax liabilities/assets reflects the tax 
consequences that follow from the 
manner in which the entity expects to 
recover or settle the carrying amount of 
its assets and liabilities. This amendment 
states that the measurement of 
deferred tax liabilities/assets should 
reflect a rebuttable presumption that 
the carrying amount of the underlying 
asset will be recovered entirely by sale. 
This presumption will only apply when 
investment properties, property, plant 
and equipment or intangible assets are 
remeasured at fair value or revalued at 
fair value. 

The deadline for comment to the IASB 
was 9 November 2010. A copy of the 
SAICA Accounting Practices Committee 
(APC) comment letter can be downloaded 
from the SAICA website.  

ED 292 and the IASB press release can be 
downloaded from the SAICA website.

Preparing IFRS compliant financial 
statements after a period of severe 
hyperinflation
The IASB has issued guidance that is 
intended to assist entities to resume 
preparing IFRS compliant financial 
statements after being subject to severe 
hyperinflation. The proposed amendment 
will permit an entity to measure assets 
and liabilities at fair value and to use 
that fair value as the deemed cost in 
its opening IFRS statement of financial 
position. It is important to note that the 
proposal applies only to the entity that is 
subjected to severe hyperinflation and not 
to investors (i.e. parent entities or joint 
venturers).    

The deadline for comment on the exposure 
draft to the IASB was 30 November 2010. 
A copy of the APC comment letter can be 
downloaded from the SAICA website.  

ED 293 and the IASB press release can be 
downloaded from the SAICA website. asa
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if your life is an ongoing journey punctuated by precious memories 
and memorabilia; if you are always learning, always exploring, always 
discovering, you should join likeminded people around the world 
who are members of diners club. because you belong.

it’s time for you to belong. sms ‘belong’ to 37524 or visit 
www.dinersclub.co.za today to apply.

15679

GLOBAL CONVENIENCE

When travelling for business or pleasure, enjoy the convenience of 
access to more than 140 Diners Club affiliated airport lounges locally 
and internationally. Diners Club is accepted far and wide – at over 14 
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At Diners Club we appreciate that there are individuals who know where they’re going and how to get there. We believe that these individuals 
understand the value of achieving a balance between work and life and therefore demand financial products that meet these ideals.  
The Diners Club Personal Card offering is ever-evolving and geared towards enhancing all your lifestyle experiences.
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The articles for this year’s sustainability 
issue of ASA have been carefully 

selected.  We wanted an eminent 
scientist’s view of how climate change 
will impact South African businesses. We 
wanted an investor’s view on whether 
social and environmental factors have 
started to influence company share prices. 
We wanted an update on the progress 
the top 100 listed companies are making 
on disclosing their carbon emissions and 
targets, and on how these companies are 
faring in the JSE’s Socially Responsible 
Investment Index.

Of course, there was absolutely no choice 
as to the topic of our lead story. It had 
to be on the hotter than Hotazel topic of 
integrated reporting with an interview 
with local and international guru Professor 
Mervyn King. And, as it turned out, nearly 
all of the sustainability articles in this issue 
refer in some way to integrated reporting. I 
guess that shows how truly pervasive this 
new breed of reporting will be. It is indeed 
a concept that is about to turn corporate 
reporting as we know it on its head.

Integrated reporting can give the true 
picture of a company – much more so than 
that offered by the company’s financial 
report or its sustainability report. As the 
King Report on Governance for South Africa 
2009 (King III) states, a company’s strategy, 
risk, performance and sustainability are 
inseparable. An integrated report can give 
this “full circle” picture of a company. And 
that is what investors and other long-
term stakeholders, such as employees 
and suppliers really want to know. Is this 
company going to be around in a few years’ 
time? What plans does it have to deal with 
a dwindling supply of fresh water and the 
impact of higher land temperatures and a 
rising sea level? Is the company talking to 
its major stakeholders and addressing their 
legitimate needs and concerns?

An integrated report can also reflect the 
company as being a responsible corporate 
citizen reporting to its stakeholders on 
its impact on the environment and the 
communities in which it operates.

King III calls for entities to issue an 
integrated report. As this Report now falls 
within the JSE Listing Requirements, listed 
companies have to produce an integrated 
report for their financial years starting on or 
after 1 March 2010. 

It is for this reason that SAICA has initiated 
the formation of the Integrated Reporting 

Compiled by:
Leigh Roberts CA(SA) 
is the Project Director: 
Sustainability, SAICA and a 
member of the working group 
of the Integrated Reporting 
Committee. 
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Committee (IRC) to give guidance on good 
practice in integrated reporting. The IRC includes 
in its membership Business Unity SA, JSE Ltd, 
Association of Saving and Investments SA, Institute 
of Directors SA, the Banking Association of SA, 
as well as SAICA. The IRC is chaired by Professor 
Mervyn King.

The IRC’s first guidance focuses on outlining a 
framework for an integrated report. The draft 
guidance is expected to be released in the near 
future. After the framework, the IRC will continue 
its work in looking at more detailed guidance on 
good practices in integrated reporting. 

South Africa is not alone in looking at integrated 
reporting. In July this year, the International 
Integrated Reporting Committee (IIRC) was formed. 
Professor Mervyn King is the deputy chairman of 
the IIRC. He describes the formation of the IIRC 
as “an historical event”.  As he says, how often 
does one get the IASB (International Accounting 
Standards Board), IFAC (International Federation of 
Accountants), FASB (Financial Accounting Standards 
Board), the GRI (Global Reporting Initiative) and 
many other imposing bodies to sit around a table 
and agree that a new way of corporate reporting is 
needed! 

In years to come, the formation of the IIRC may 
well be seen to be the moment when financial 
reporting collided with sustainability reporting and 
melded into a new reporting format that gives the 
true picture of an organisation’s performance and 
where it’s headed.     

The rise of integrated reporting has huge 
implications for our profession. Registered auditors 
may wonder at the extent of their traditional audit, 
company directors need to direct the strategy 
and operations to build a sustainable business, 
financial directors may grapple with determining 
the materiality of non-financial issues, and financial 
managers will be hard at work to put systems in 
place to ensure the quality of the sustainability 
performance figures.

Who said accounting was boring?

Please keep up-to-date with developments in 
integrated reporting and sustainability reporting on 
our website www.sustainabilitysa.org. asa

Report  
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King
The biggest share owners today are 
the pension funds. As trustees they 
have to make informed assessments of 
the sustainability of a business before 
investing their ultimate beneficiaries’ 
money, the pensioner in the decades 
ahead. They have an onerous task - to 
make decisions in the “new economy” 
that embrace the three crises of financial, 
climate change and ecosystem overload. 
The latter is the most critical of the 
three, especially if you add the overlay of 
population increase (by 2045, there will be 
another three billion people on the planet). 
It’s a time bomb to the sustainability of the 
planet that houses every plant, animal and 
human, and every company.

The IIRC can have a huge impact on 
sustainability. Through collaboration we 
can develop standards and give guidance 
to companies. The company is one of the 
greatest forces in the world today - of 
the 100 top economies, the majority  are 
multinational companies. If the company 
directors’ mindset can change so that they 
direct the company in a more sustainable 
manner, this will work towards making life 
on earth sustainable. 

The IIRC has formed a working group 
to develop initially a framework for an 
integrated report. This should be out 
in draft form in January 2011. After the 
Framework, the IIRC plans to meet with 
the G20 leaders at their meeting hosted by 
France in 2011. We hope to pressure the 
G20 to legislate on two issues. To mandate 
entities to report or explain how their 
operations impact socially, environmentally 
and financially, and the need for an 

Q: Do companies in South Africa take 
sustainability seriously enough?

A: They have to. The pressure is mounting. 
There is a draft Code for Responsible 
Investing by Institutional Investors in 
South Africa. Application of the Code’s 
principles could see investors selling 
their shares in companies that haven’t 
addressed sustainability. Further, the listings 
requirements of the JSE oblige companies 
to issue an integrated report, or explain 
why not, for their financial years starting 
on or after 1 March 2010. The preparation 
of an integrated report will get companies 
to think about sustainability risks and adopt 
sustainable business practices.  

Q: What do you see as the critical elements 
of integrated reporting?

A: The crucial element is for the company’s 
board to identify the sustainability factors 
pertinent to the business of the company. 
And then to work these into the long-term 
strategy and thinking of the business. If a 
company does this, it can get a long way 
down the road to achieving an integrated 
report.

Another important aspect is stakeholder 
engagement. A company must have 
interactive communication with its 
stakeholders. Information should be 
gathered from stakeholders about their main 
needs and expectations. This information 
can be used to tweak management, improve 
products and adjust business strategy.  
Some companies employ a corporate 
stakeholder relationship officer, who is 
responsible for this information gathering.

Q: The IRC was formed in South Africa in 
June this year, what is its role and how 
will it link to the international body?

A: The IRC has important work to do 
because companies need guidance on 
integrated reporting. South Africa is 
the only country, to date, where listed 
companies are obliged to issue integrated 
reports. The JSE is leading the world on 
this issue. 

The IRC’s initial task is developing a 
framework for an integrated report, 
and thereafter to provide more detailed 
guidance. The IRC will work with the 
international body, the IIRC, and feed 
into the IIRC’s integrated reporting 
framework, as well as ensure that the 
local guidance is in line with the global 
framework. 

Q: The IIRC was formed in July this year, 
what is its role and what does it hope to 
achieve?

A: The formation of the IIRC was an 
historical event. It brought together a 
disparate group of members, who had 
never before sat around the same table. 
There were representatives from IFAC, 
IASB, FASB, GRI, The Prince’s Accounting 
for Sustainability Project (A4S), the UN 
Global Compact, Climate Standards 
Disclosure Board, WWF, International 
Organization of Securities Commissions 
and many others. They were all there 
with an identity of purpose – an 
acknowledgement that financial reporting 
does not give enough information to the 
asset owner.
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apportionment of blame model when 
there is a corporate failure. (Ed: see the 
last question and answer) 

We would like the G20 nations to adopt 
legislation similar to that of the Danish 
Financial Statements Act, where entities 
(this includes companies, NGOs and 
government departments) report, or 
explain why not, the impact their activities 
and operations have on society, the 
environment and the economy. 

If the G20 is in agreement with us, then 
the main standard-setting bodies within 
the IIRC – namely the IASB, GRI and A4S 
– will develop the standards needed to 
guide companies on integrated reporting. 
Hopefully, in two to five years we will 
have international standards, just like 
IFRS.

Q: How can integrated reporting make a 
difference?

A: Companies should be telling their 
stakeholders what their impact is on the 
environment and society, both positive 
and negative, and do this using clear 
and understandable language. This non-
financial information should be linked to 
the financial information.

The boards of companies can only report 
their overall performance in an integrated 
way if they have changed their mindset, 
because they have to apply their minds 
to integrating the pertinent sustainability 
issues into their strategies. And those 
companies will be operating business as 
unusual and making more with less. 

companies and other entities report on 
their impact on the society, environment 
and economy in which they operate. The 
IIRC and others can then set globally 
accepted standards for integrated 
reporting.

What the IIRC can also do is enable an 
environment for the integrated assurance 
of an integrated report. The apportionment 
of blame model can achieve this enabling 
environment. It’s an important paradigm 
shift, and the IIRC hopes to make 
representation on this to the G20 leaders 
in 2011. 

I am quite sure that we will see global 
capital flowing to companies that issue 
quality integrated reports. 

Definition of integrated reporting (per 
King III)
Integrated reporting means a holistic and 
integrated representation of the company’s 
performance in terms of both its finance 
and its sustainability.

Definition of sustainability (per King III)
Sustainability of a company means 
conducting operations in a manner 
that meets existing needs without 
compromising the ability of future 
generations to meet their needs. It means 
having regard to the impact that the 
business operations have on the economic 
life of the community in which it operates. 
Sustainability includes environmental, 
social and governance issues. asa

This interview was compiled by Leigh 
Roberts CA(SA)

There are some companies that have 
been preparing integrated reports for quite 
some time. They have found the benefits 
to include a greater understanding of 
their business, reduced costs, improved 
risk management, and that they can raise 
capital easier and more cheaply. These are 
all good hard-nosed business reasons for 
integrated reporting. 

Sustainability is no longer a nice to have. 
It has to be integrated into the fabric of a 
business. 

Q: What is the future role of GRI, given its 
inclusion in the IIRC?

A: The GRI has a critical role in the 
development of standards for integrated 
reporting. Through the IIRC the GRI 
is working with the IASB. And this is 
absolutely logical. The GRI is the number 
one standard-setter for non-financial 
information, as the IASB is the number one 
standard-setter for financial information. 
The IIRC has provided the platform for 
them to work together. 

The GRI will always have a role to play in 
standard-setting. Testament to its central 
role in non-financial information reporting 
is that it has recently opened offices in 
Beijing and New York.

Q:  How do you see the split between 
what governments should do through 
legislation and the work of the global 
standard-setting bodies?

A: The overall framework as I see it is 
that governments should legislate that 

The IIRC Can have 
a huge ImpaCT 
on SuSTaInabIlITy. 
ThRough 
CollaboRaTIon 
we Can Develop 
STanDaRDS anD 
gIve guIDanCe To 
CompanIeS. 
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Sustainability Reporting:

The materiality concept as used in the context of corporate reporting 
is fairly simple to describe and to picture in broad terms. When it 

comes to writing clear guidelines on how to apply the concept, the task 
becomes much more difficult, and implementing the guidelines is even 
more difficult.  

The concept of materiality has been applied in financial reporting 
and auditing for many years. Accounting is not an exact science and 
therefore judgement is necessary in determining values of many 
transactions, assets and liabilities. Where judgement is applied, there 
needs to be some level of tolerance. 

The Accounting Dictionary defines materiality as ‘Magnitude of an 
omission or misstatement of accounting data that misleads financial 
statement readers. Materiality is judged both by relative amount and by 
the nature of the item’. 

Determining what constitutes material for the purposes of financial 
reporting is relatively simple, since it is expressed in financial terms. 
It is generally calculated as a percentage of profit or pre-tax income – 
generally 5%, although standard–setters have been reluctant to issue 
definitive guidelines. It could also be calculated as a percentage of 
some other item or items in the financial statements, such as turnover 
or assets. 

When it comes to sustainability reporting, the exercise becomes 
infinitely more difficult, since importance is less easy to measure 
in monetary terms. In addition, assessment of importance to the 
organisation will often be different from assessments made by 
stakeholders, and there will also be differences between different 
groups of stakeholders. Furthermore, the primary focus of the 
sustainability report is external, i.e. looking at the short- and long-term 
impact sustainable development.

The Global Reporting Initiative (GRI) issued its third generation G3 
Guidelines for sustainability reporting in 2006. These guidelines contain 
guidance on the determination of materiality for the purposes of 

preparing sustainability reports issued in accordance with the G3 
Guidelines. However, that guidance is very broad, therefore the GRI 
Board decided two years ago to appoint a working group to develop a 
materiality and content protocol to supplement the G3 Guidelines. 

That working group met three times to formulate and draft a 
document that was released by the GRI for public comment in June 
2010. The working group met again in September 2010 to consider 
the public comment and to put forward final recommendations to the 
GRI governance structures. I cannot comment on the deliberations 
at the final meeting, but I can highlight some of the issues included 
in the exposure draft and discuss some of the difficulties involved in 
determining materiality level for sustainability reporting.

Organisations are faced with a wide range of sustainability issues 
on which they could report. Materiality is a filter or threshold that is 
used to help determine what information should go into the report. 
The Guidelines state:

‘The information in a report should cover topics and indicators 
that reflect the organization’s significant economic, environmental, 
and social impacts, or that would substantively influence the 
assessments and decisions of stakeholders.’

Ultimately, what content is put in the report is the decision of the 
organisation, however it is significantly affected by key stakeholders’ 
views. 

The draft protocol suggests that organisations should use a four 
step process to determine the content for the report, and provides 
guidance in respect of each step. 

The first step is identification of topics. The aim of this stage is to 
create a shortlist of topics that can be assessed for inclusion in the 
report. Topics, for example, could include waste, greenhouse gas 
emissions and employee health, amongst others.  In conducting this 
step, organisations need to decide which entities are included and 
which are not. Separate guidance is available on the determination of 
the reporting boundary. 

The identification process should be conducted taking into 
account two important principles, ‘stakeholder inclusiveness’ and 
‘sustainability context’.

The organisation needs to make its own assessment of topics, 
however, in order to present a balanced report to the organisation 
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with which it needs to engage, and understand the reasonable 
expectations and interests of all stakeholders.

The sustainability context principle is intended to assess the 
organisation’s contribution to the wider environmental and social 
issues that are the focus of sustainability concerns. Depending 
on the nature of business, it could include such topics as water, 
greenhouse gas emissions or poverty. 

The second step is prioritisation. This process assesses 
materiality and relative reporting priorities based on analysing 
the significance to the organisation and to stakeholders; and 
taking into account the significance of economic, environmental, 
and social impacts and dependencies. 

The organisation would generally use a technique that signifies 
relative importance and then plots these on a graph or in 
a model. Topics of high importance to the organisation and 
stakeholders would be given prominence in the report. For 
example of the topics mentioned above, the organisation 
and the key stakeholders agree that water consumption and 
employee health are significant and should be prioritised.

The final two steps are validation and review. During the 
validation step the organisation assesses completeness taking 
into account scope, reporting boundary and time.  The review 
takes place after the report is issued and is the beginning of 
preparation for the next report. 

Materiality in the context of sustainability reporting is highly 
judgmental, but the processes described above may help 
organisations to assess important topics, with the assistance of 
stakeholders. asa

Graham Terry CA(SA), is Senior Executive: Strategy and Thought 
Leadership at SAICA. Graham is the chairman of the working 
group of the Integrated Reporting Committee and is a member 
of the working group of the International Integrated Reporting 
Committee and is the chairman of the Global Reporting Initiative. 



fairness and transparency. We expect our elected leaders and those 
appointed by them to leadership positions, to act in this manner. Yet 
it is also what we have to expect from ourselves. To quote LeadSA: 
“We all have the ability to lead”.

 
   The question of leadership in government is a complex one: Our 

electoral system is split between national/provincial and local 
government elections, therefore our leaders are elected disjointedly 
as government has three distinct spheres, being: national, provincial 
and local, backed by constitutional mandates and perceived 
autonomy. These boundaries often overlap, but who takes the lead in 
addressing the issues of the day? Political leadership often stands in 
the face of economic, social and environmental leadership, to drive 
party-political mandates; the core principle of transparency might also 
be threatened by the Protection of Information Bill, should it come 
into effect.

   However, all is not “all” wrong. Government ascribes to Batho Pele: 
“People first”. To quote: “… an initiative to get public servants to 
be service orientated, to strive for excellence in service delivery 
and to commit to continuous service delivery improvement. It is a 
simple and transparent mechanism, which allows citizens to hold 
public servants accountable for the level of services they deliver.” 
(Batho Pele Handbook - A Service Delivery Improvement Guide). 
This is a leadership message communicated since the early days 
of our democracy. We also see corruption being tackled at some of 
the highest offices in government. The Public Finance Management 
Act (PFMA) and its municipal equivalent (MFMA), are well-known for 
their high governance requirements, and government frequently gets 
measured against these by the Auditor-General and other bodies, 
such as the Parliamentary Standing Committee on Public Accounts 
(SCOPA).

√  Sustainability, both environmental and economic, has stormed to the 
front of the priority queue of government. President Zuma attended 
the Copenhagen Climate Change Conference in December 2009 
and put up South Africa’s hand as a developing country, agreeing to 
the Copenhagen Accord to commit to mitigating actions to reduce 
carbon emissions. The recent introduction of a CO2 emissions tax 

Have you ever considered, when spoken, 
how close the words “government” 

and “governance” are to each other? Yet, 
in general coffee-break discussions and 
in the boardroom, it appears as if these 
“concepts” stand on opposite ends of 
reality. Is this perception indeed reality?

Newspapers and financial magazines 
in recent times have reported and 
published articles on various governance 
failures in the South African government, 
specifically in its parastatals or state-owned 
enterprises. And this fuels this perception.

Why is there such a keen focus on 
governance at present? The King Report on 
Governance for South Africa and the King 
Code of Governance Principles, together 
referred to as King III, was issued in 
September 2009 with its effective date of 
1 March 2010. It describes governance in 
three key aspects: leadership, sustainability 
and corporate citizenship.

In order to understand governance in 
government, it is necessary to understand 
the following key aspects.

√   Effective leadership results in the 
achievement of the highest level of 
social, economic and environmental 
performance (according to King III). This 
stands first and foremost. Yet this is also 
the first point at which failures appear: 
board in-fighting and disagreements 
with executive management; 
mismanagement of state resources; 
irregular tender awards; and alleged 
conflicts of interest in the highest office. 

  These examples are what get reported, 
yet “leadership” flows down to the very 
roots of government, to those manning 
the service desk or doing the bank 
reconciliation in the back office. To put it 
in other words: To lead is to act ethically, 
with responsibility, accountability, 
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on vehicles is but one action introduced to 
date. Economic development as a priority 
also features throughout government, with 
some examples being: the establishment 
of the National Planning Commission to 
set a national development plan; and the 
Local Economic Development (LED) plans or 
Integrated Development Plans (IDP) in local 
government. 

√   Corporate citizenship in a government 
context is more of a principle, rather than 
an actual reference to “corporate”. What is 
implied is the recognition of constitutional 
rights and responsibilities. This requires 
no elaboration as the Constitution was 
born from the first democratic government 
of South Africa and now even directs 
government itself.

What is government to gain from “good 
governance”? Among other benefits,
 
√ service delivery will improve;
√  government priorities will be achieved as 

targets, and accountability for achieving 
those targets will be clear;

KING III CHAPTER PRIORITY?

Ethical leadership and corporate citizenship
Yes. This represents a significant challenge in the face of varied and regular 
reports on corruption in government.

Boards and directors

Yes. However, to the extent that conflict exists between governance 
responsibilities and legislated fiduciary and other duties of these or similar 
bodies/persons, the rule of law prevails - but if there is a case of a “higher 
requirement” it is encouraged to be followed.

Audit committees Yes. Independent audit committees are  a priority.

The governance of risk
Yes. Managing risk would require an integrated and co-operative approach 
between government (amongst itself) and civil society.

The governance of information technology Yes. To move to a developed economy state, this is of utmost importance.

Compliance with laws, rules, codes and 
standards

Yes. The priority should be accountability, which emanates from this 
regulatory universe.

Internal audit
Yes. However, internal audit must be improved to be more effective and its 
reports/recommendations heeded.

Governing stakeholder relationships

Yes. Citizens of South Africa are more than just taxpayers; they are the 
“owners” of the country. As shareholders/members of a company elect the 
managers/board, so too did the citizens elect those in power to “look out for 
their interests”.

Integrated reporting and disclosure
Yes. The current PFMA/MFMA requirements ensure high standards, yet 
sustainability reporting should be a key and necessary revision to the 
regulations of these Acts.

√  poverty alleviation through improved economic development (again 
with the necessary level of accountability);

√  moving up in status from a “developing” economy to a “developed” 
economy;

√  improved policy-making and implementation - nationally, provincially 
and locally; and

√  improved audit outcomes, e.g. unqualified audit reports.

By no means does this editorial attempt to find a practical approach in 
applying King III in government in the space of one page. Yet it should 
be stressed that good governance, simply put, is to “do the right 
thing”. While political-will exists to correct past inequalities, the same 
political-will is needed to take South Africa forward on the road to the 
achievement of good governance. asa

Sources:
1. King Code of Governance for South Africa 2009, Institute of 

Directors Southern Africa
2. Batho Pele Handbook - A Service Delivery Improvement Guide – 

Department of Public Service and Administration
3. LeadSA (website) – Various media companies
4. Delivery, the magazine for local government – String 

Communication. asa

Christoph Braxton CA(SA), BCom (Hons); Post-grad Dip (Auditing), is 
Assurance Audit: Associate Director at PwC, southern Africa.

King III priorities for government to achieve good governance, are:
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During a recent business trip to 
Europe, I had the opportunity to meet 

management from two companies that are 
widely recognised as the global leaders 
in integrated reporting - Philips and Novo 
Nordisk. This article summarises some of 
the key findings from these meetings in 
order to provide a few pointers to those 
South African companies that are grappling 
with integrated reporting; and how to make 
it meaningful.

Philips
At Philips, I met with sustainability manager 
Simon Braaksma. Simon stated that Philips’ 
chairman had led the process of developing 
integrated reporting within the company. It 
was his view that, at Philips, sustainability 
is so embedded in company strategy, there 
was and remains no need for a separate 
report dealing with sustainability. Philips has, 
as a result, included an entire section up 
front in their integrated report on strategy, 
which demonstrates how sustainability and 
strategy are inseparable.

When deciding what to include in the 
integrated report, Philips does not let the 
Global Reporting Initiative’s (GRI’s) set of 
sustainability indicators drive the process. 
The company rather evaluates what is 
material and important to it first and then 
compiles the report on the back of that 
assessment. The views of stakeholders 
are considered during a consultation 
process prior to finalising the materiality 
assessment. The GRI checklist and 
referencing is left as the last step in the 
process. Simon believes this methodology 
is the best way to approach integrated 
reporting in order to avoid it just becoming 
a “tick box” exercise against an external set 
of criteria that, in reality, management are 
likely not to be paying routine attention to in 
the day-to-day running of the business.

Philips makes extensive use of hyperlink 
references in its integrated report to give 
stakeholders additional information on key 
material issues that are downloadable from 
the company’s website. This enables Philips 

Global Leaders 

to reduce the overall volume of information 
in the printed version of the integrated 
report. 

The Philips integrated report in 2009 was 273 
pages in length.

In terms of assurance, Philips has two 
separate assurance statements for the 
financial and non-financial data that refer 
to the separate sections of the integrated 
report. The assurance work is done by KPMG, 
but there are separate audit teams for each 
statement. 

Finally, Philips’ on-line reporting capability is 
extremely powerful and stakeholders are able 
to construct their own Philips report by taking 
selections from drop down menus, which are 
then consolidated into a single downloadable 
and printable pdf.

Novo Nordisk
At Novo Nordisk, I met with financial manager 
Bjorn Mogensen, Christine Henriksen (who 
manages the control systems around non-
financial data) and Susanna Stormer (the 
head of sustainability). Novo Nordisk is widely 
recognised as a leader in integrated reporting 
and produced its first integrated report in 
2003. The Harvard Business School will, 
within the next couple of months, put out 
a comprehensive case study on integrated 
reporting at Novo Nordisk (so keep a lookout 
for the journal article, as it will be a lot more 
comprehensive than this brief appetiser!).

Novo Nordisk’s mission is to be a triple bottom 
line driven organisation. As with Philips, Novo 
Nordisk felt that a separate sustainability 
report was superfluous as sustainability has 
started to become interwoven with overall 
company strategy and management.

Interestingly, since it stopped producing a 
stand-alone sustainability report, the company 
has been criticised by certain external 
sustainability experts and commentators for 
not taking sustainability seriously enough. 
Novo Nordisk remains adamant that, unless 
there is integration of sustainability issues 

into core company strategy (and the way 
the business is operated), producing a 
sustainability report would be nothing more 
than a “green wash”.

Novo Nordisk’s 2009 integrated report is 
112 pages in length and, it too, has made 
extensive use of hyperlinks to the Internet for 
additional detail. 

The company also has, in my opinion, the 
best example of non-financial statements 
in an integrated report. The non-financial 
information is integrated into the same section 
of the report as the financial information and 
includes a comprehensive set of non-financial 
footnotes that explain how data is deemed 
material, collected, checked and assured. 

Assurance over both the financial and non-
financial data is provided by PwC, and there 
are two separate assurance statements, one 
for financial and the other for non-financial, 
that appear side by side in the report. Novo 
Nordisk is of the view that it will be some 
time before integrated assurance statements 
will be provided by assurance providers. 

Novo Nordisk believes that the increased 
rigour and the control system around its non-
financial information has been driven by the 
Sarbanes Oxley requirements (the company is 
also listed in New York).

Integrated reporting is not yet a mandatory 
requirement in the European Union, and 
Susanna Stormer stated that they will be 
watching how integrated reporting develops in 
South Africa and that they hope to learn from 
our experiences in future. 

If you would like additional information or 
clarity on what I have summarised in this 
article, please contact me on sbullock@
angloplat.com. asa

Stephen Bullock, BSc (Hons), MPhil 
(Sustainable Development), is Sustainable 
Development Manager at Anglo American 
– Platinum and is a member of the working 
group of the Integrated Reporting Committee. 
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The current index has the highest number of constituents to date, 
with 67 companies out of 109 assessed meeting the criteria, 
and 30 achieving best performer status. Marked improvements 
were seen in the mid caps, where eleven new companies made 
it into the index for the first time in 2009. Mining companies 
were the largest represented sector within the index with all 14 
mining companies assessed qualifying. The financial and general 
industrial sectors were also well represented. 

Inclusion in the SRI Index does not imply that constituent 
companies are perfect by any means. The index is deliberately 
developmental and criteria will become more strict over time.

Ethical investing to SRI indices
Globally, the starting point for responsible investing indices 
was probably the ethical investment movement. Ethical indices 
became popular in developed markets in the 1990s and continue 
to satisfy the requirements of certain investor groups. The indices 
frequently focus on companies satisfying specific environmental 
or social criteria, and often employ negative screening, which 
excludes companies that are active in certain controversial 
sectors.

Responsible investing indices are a more recent phenomena and 
generally focus on a balanced integration of qualifying criteria 
across ESG lines. Examples include the Dow Jones Sustainability 
Indexes launched in 1999 and the FTSE4Good Index Series from 

Owing to the launch of the third King Report on Corporate 
Governance in September 2009 and the alignment of JSE 

Listing Requirements with this report, the past year has seen a 
major increase in environmental, social and governance (ESG) 
awareness. The JSE Listing Requirements now call for integrated 
reporting for financial years starting on or after 1 March 2010. 
The focus on ESG issues impacting corporate value is bolstered 
by the release of the draft Code on Responsible Investment for 
institutional investors in South Africa (CRISA). It is, therefore, 
no surprise that the increased focus on ESG issues is reflected 
in the findings of the 2010 SRI Index review, released on 1 
December. 

Watershed year
A sustainability index informs potential investors about the 
sustainability policies and practices of listed companies and, 
in doing so, it encourages such companies to intensify their 
management of material ESG risks and opportunities. This has 
also been a watershed year for the JSE SRI Index. Apart from the 
evolving alignment of the index criteria with King III requirements, 
building relations with asset managers looking to put funds behind 
the index, and deepening our relationship with the Government 
Employees Pension Fund, we have also introduced climate change 
criteria and raised the best performer threshold. There is now 
added impetus for companies to follow best practice in ESG and 
for institutions to invest in SRI Index constituents. 

Launched in 2004, the JSE SRI Index acts as a tool for investors 
to select certified good corporate citizens, and as a benchmark 
for companies looking to improve corporate responsibility. As a 
tool for these purposes, the index is effective. Companies are 
scrutinised by an independent research company; whereby policy, 
performance and reporting are considered. 

In 2009, the top 100 JSE-listed companies were assessed 
“automatically” (no choice provided to have public data assessed) 
and a handful volunteered to be assessed. That’s notably more 
than the 74 companies assessed (at that time on a voluntary 
basis) back in 2004. To identify those companies that clearly 
exceed the index requirements, the JSE also publishes best 
performers after each review. This makes the index a practical tool 
for both companies and investors. 

Companies meeting a prescribed minimum level of these criteria 
become constituents of the index, in itself a necessary qualifier 
to a growing number of institutional portfolios. With ESG factors 
used as the qualifying criteria for participation in the index, once 
in the index, standard weighting measures (such as market 
capitalisation) are used to determine the index values and the 
relative sizes of each constituent in the index.  

The
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2001. The JSE was the first stock exchange and emerging market 
to launch a sustainability index, doing so in 2004, with BM&F 
Bovespa in Brazil following suit in 2005.

Evolution of the SRI Index
Criteria development continues to be central to the evolution of 
the index. We will continue to explore further climate change 
indicators, sector related criteria, and those related to integrated 
reporting. 

Another factor moving the SRI Index higher on the listed 
company agenda is investor pressure. Awareness of the SRI 
Index criteria has grown over the years. Companies and their 
institutional shareholders are increasingly held to account where 
company activities result in them being excluded.  
 
Responsible investing is a burgeoning theme worldwide. 
Institutional investors have emerged as an integral force in the 
equity market, and they are pushing companies to take long-term 
decisions that account for the welfare of communities where 
they operate - corporate social responsibility in the broader 
sense. 

One potential motivation for this shift is that institutional investors 
are interested in the long-term cash flows of their investments 
and the potential impacts of ESG risks on long-term returns. 
Another reason is growing regulatory pressure on investment 

companies in some countries such as the UK to take care of the 
social responsibility record of the companies in which they invest.

In South Africa, institutional interest in responsible investing 
came of age in 2008 when South Africa’s largest pension fund, 
the Government Employees Pension Fund (GEPF), a founding 
signatory of the United Nations Principles for Responsible 
Investment (PRI) since 2006, placed its weight behind the index 
and required institutions managing GEPF funds to support 
responsible investing. This past March, the GEPF released its 
Responsible Investment Policy Statement outline – supporting the 
fund’s policy to integrate ESG issues.  

Focus for 2011
Strengthening investor relationships, particularly with fellow 
signatories of the PRI, will be a focus area for 2011. Another 
focus area for the JSE is to expand the availability of analysis on 
company performance from the SRI Index process, an area which 
has been highlighted as a need for investors to strengthen their 
engagement with and investment in companies. Overall, the JSE 
will continue to work towards identifying further opportunities for 
encouraging transparency and responsibility in relation to material 
ESG concerns. asa

Corli le Roux, BA, LLB, is the Head of the JSE Socially 
Responsible Investment Index and also a member of the working 
group of the Integrated Reporting Committee.
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Why? Because he has to! The alternative is too 
ghastly to contemplate. Similarly, investing over 
the long term means that the capital allocated 
to a particular company has time to generate 
its returns along a broader range of axes, as 
well as provide a compounded return in excess 
of the initial investment over time. 

Although these must all eventually result in a 
commercial return, some of the investments 
may be in physical as well as human capital, 
and the returns from these investments may 
take time to be realised.

Where I agree with the statement that not all 
good investments are good companies is in 
the allocation of capital to such a company. A 
focused and active manager could well seek to 
influence the decision-making of the company 
to make changes that may result in unlocking 
shareholder, as well as broader stakeholder 
value. This in essence is somewhat contrarian, 
as the motivation for investing may be driven 
by the potential to achieve truly great returns 
on the back of changes to corporate strategy 
and policy that involve economic, and hence 
social and environmental, aspects. 
 
What is the interplay between returns and 
responsible investing? Do you compromise the 
opportunity to derive sound investment returns 
by imposing SRI screening criteria?

There is no rational reason for one to 
sacrifice returns in order to invest in assets 
or companies that have strong social 
qualities. Returns on investment or capital 
are more about the margins, efficiencies, 
innovations and other aspects that a team 
of business managers are able to extract 
out of a particular sector or business model. 
If returns are very high due to questionable 
social or other practices, competitors with 
equally unscrupulous values will either 
enter the space increasing, driving down 
returns, or the externalities will become 
too burdensome on the other stakeholders 
and they or some other agent, such as 
government, will impose new costs through 
regulation or other market means.

In essence, the interplay between returns and 
responsibility is a function of the investment 
horizon. You can certainly profit in the short 
term by investing in businesses  that can 
successfully avoid the costs associated with 
unsustainable externalisation of certain costs, 
but the question is: will you be able to time 
your exit?

For my money I would rather invest in 
companies that have a clear awareness of their 
value adding as well as value (in the broad 
sense) detracting activities, and are committed 
to changing, innovating and ultimately 
improving the long-term potential and actual 
return on the shareholders’ capital provided.

Will non-financial social and environmental 
criteria start to influence company valuations 
and stock prices in the future?

Well is there even such a thing as non-financial 
aspects of reporting? From my point of view, 
all reporting should have a financial aspect 
to it. Admittedly, these financial aspects are 
not always easy to quantify financially at first 
glance. But ultimately there is a financial 
impact, in terms of cost, cost reduction, risk 
increase/reduction and hence implied liability 
or opportunity cost.

All aspects of a company’s activity will result 
in either an opportunity or a risk. Adopting an 
approach where you report on the apparent 
softer aspects such as social or environmental 
matters simply means that a company is 
starting to understand the broader nature of 
its activity. The right metric which converts 
this into a number that affects the income 
statement or the balance sheet may take 
time to evolve, but a good analyst will quickly 
discern where it falls as a plus or a minus and 
apply a premium or discount factor.

By way of example: the fact that a company 
with significant external impacts does not 
disclose information about its impacts on 
the environment does not imply that they 
have no impact and that it does not impact 
on value.
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Socially Responsible Investing (SRI) 
encompasses a wide range of investment 

approaches, asset classes and even products, 
but in its simplest form, it involves the 
management of assets or investments with 
a clear socially responsible (yet commercially 
realistic) imperative.  

In light of the ongoing transformation of our 
country, the concept of SRI and the terms that 
refer to investing with a clear social imperative 
have undergone change. In addition, there 
is clear pressure to find mechanisms that 
incentivise capital within our country’s savings 
pool to invest in initiatives and projects that will 
have both a commercial and a clear social or 
community benefit.  

Is there a justifiable and defensible rationale for 
socially responsible investing and for applying 
social and investment criteria in the investment 
process?

There is an adage old in the investment 
industry: a good company is not necessarily 
a good investment. The corollary is simply 
stated – bad companies can make good 
investments. This concept is rolled out by 
countless fund managers across the industry 
to justify their investment in companies that 
(at least in the moral and ethical or narrow 
SRI context) may appear less than deserving 
for the allocation of scarce capital. Why is this 
the case? The argument goes that investment 
management is about earning a return over a 
defined time period that exceeds the return 
of the most hassle free alternative (cash, or in 
the case of the more sophisticated investor, 
a passive investment in an index). Time frame 
is all important. And given our electronic age 
of almost instant gratification, investors are 
sadly not far from the ‘point and click’ view of 
investment returns.

However, investments are in essence about the 
growth of capital over the long term. At least 
this is the way that I like to manage money. 
This is not a cop out, but a philosophical and 
practical reflection of my personal reality. I 
know my son will be in nappies for a period. 

What is SRI?
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This was always a question for the 
resources and extractive industries. I think 
that the benefits of improved reporting 
are starting to be seen for the companies 
in these sectors. When you look at their 
reporting, today they are some of the best in 
the market. 

To me, the question that now needs to 
be asked is on other companies such as 
banks. Surely they too have impacts, if 
not through their direct operations then 
through the services that they provide, their 
lending activities. Do they understand the 
real risks in their book? Are shareholders 
of banks potentially benefiting from lending 
transactions and hence margins that are 
mispricing the inherent risk in projects?

Although not of an environmental nature, I 
think the banks’ lack of disclosure and their 
obvious inability to price and manage risk 
effectively was well demonstrated during 
the global financial crisis, and is partly why 
in my view developed market banks are 
trading on such low ratings. Investors have 

voted with their feet and have determined 
the appropriate rating for poor disclosure or, 
at best, opaque disclosure.

Herein lies the longer term benefits of 
integrated reporting. Investors, helped by 
management and better disclosure through 
integrated reporting, will be able to assess 
better the impact of various environmental, 
social, product specific risk and other factors 
on a company, and in the fullness of time put 
an appropriate rating on them. In time, this 
will not only be reflected in the rating between 
sectors but also within sectors, between 
companies, and to some degree, it already is!

Will socially responsible investment develop 
critical mass? To what extent do you think large 
institutional investors are prescribing (or will 
begin to prescribe) social and environmental 
criteria in their investment mandates to 
investment houses?

Despite the enthusiasm in this sector now 
for many years, the growth has remained 
relatively limited. I think a lot of responsibility 

for this lies with the actual protagonists 
(here I include myself) of this approach to 
investment. The area has been vaguely 
articulated, poorly explained and largely 
promoted by individuals or organisations 
which have not been able to link tangibly 
long-term investments and social impacts. 

This is changing though, and the generation 
emerging today better understands both 
sides of the argument, can articulate 
the real investment rationale better, can 
differentiate the different approaches, is 
comfortable that the SRI bucket itself has 
many different approaches to investment 
and hence results, and is rationally 
confident in the ability of these products 
to meet the dual purposes of return 
competitively on both economic capital and 
natural and social capital. asa

Malcolm Gray, BSc, LLB, LLM, IMC, is 
the Portfolio Manager at Investec Asset 
Management and is also a member of the 
working group of the Integrated Reporting 
Committee.
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used to encourage people to reduce carbon emissions – a cap and 
trade system (the reward), and a carbon tax (the punishment).

It is an ongoing debate as to which system is the most effective, and 
certain countries have introduced either a carbon tax or a cap and 
trade system, or indeed a mixture of the two. Since the focus of this 
article is carbon tax, this debate will not be entered into, and the cap 
and trade system will not be discussed.

Carbon tax
Generally, a carbon tax would seek to tax carbon emissions from the 
use of fossil fuels. This may be achieved by levying the tax on those 
sectors that are the biggest users of fossil fuels, e.g. the transport 
industry, coal fired power stations, etc. Alternatively, it could be levied 
on consumers of certain products that are viewed as leading to high 
carbon emissions, e.g. on the purchase of fuel. The aim of a carbon 
tax is to discourage practices that lead to high carbon emissions and 
encourage environmentally friendly practices, e.g. energy efficiency.

The success of a carbon tax seems to depend on various factors, 
including, but not limited to, the willingness of the people in a 
country to alter their behaviour, the types of industries prevalent 
in a country (e.g. are these largely dependent on or linked to the 
use or production of fossil fuels?), the availability of alternative and 
renewable energy sources, etc.

Carbon taxes have been introduced in various countries, including 
Finland (the first country to do so), Sweden, Norway, Ireland, 
Denmark, the Netherlands, the United Kingdom, and certain US 
states and Canadian provinces.

Sweden is seen as the country in which the carbon tax has been 
most successful. Since the imposition of the carbon tax in the early 
nineties, carbon emissions have dropped to levels below those set 
as the country’s target in terms of the Kyoto Protocol, while the 
economy has steadily grown. Two factors appear to stand out in 
this country, the environmental concern of the general public, and 
the support and encouragement of the government in addressing 
environmental matters, e.g. today virtually no electricity is generated 
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We’ve all heard the hype about the ‘new carbon tax’, and while 
much has been written in the popular media, many of us remain 

unsure as to what the fuss is all about. It would seem that carbon, a 
greenhouse gas (GHG), has become the DDT of the new millennium. 

The effects of GHG emissions remain a myth to many. We know we 
should care, but we’re not always altogether sure why, and with all 
these seemingly heavy taxes coming out, it makes it difficult for us to 
ignore.

What are GHGs? Why the focus on carbon emissions?
During the industrial revolution, we revolutionised the way we produce 
and manufacture goods. The result was that we were able to produce 
goods faster, and ultimately cheaper. This, coupled with an increasing 
global population, spiralled us into an ever-increasing consumerist 
lifestyle, with the concomitant environmental impact. 

The basis for producing these goods was never really questioned. 
We produced goods ever more efficiently and cheaper, but we 
never questioned where all those fumes from our factories, cars, 
ships, railways, etc. are going. It’s trite that the ozone layer traps 
the gasses produced by our efficiency, resulting in the greenhouse 
gas effect, which serves to heat up our planet. Essentially, if the 
average temperature on earth increases above a certain limit, a whole 
set of nasty events start occurring (think polar ice caps melting). 
The end effect being that our finely balanced ecosystem on earth is 
disrupted. In turn, this may lead to food insecurity, water shortages, 
desertification, war, the spread of disease and other effects with 
which we would prefer not to have to deal.

We have realised that, in order to curb the emission of GHGs, we have 
to look at our production basis, including electricity (hence the interest 
in renewable energy like solar, wind, hydro). As a primary GHG, the 
focus is on carbon.

The role of tax in curbing carbon
The problem with global warming is the way we live. However, we are 
not likely to change our behaviour and inconvenience ourselves (noting 
that it’s only an inconvenience until it becomes a habit) unless we are 
either punished or rewarded. What’s more punishing than seeing your 
earnings going up in taxes? Therefore, mainly two fiscal methods are 

Carbon
What’s it all About?
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As discussed, revenue neutrality is seen 
as an important aspect of a carbon tax. 
However, in introducing the carbon tax on 
passenger cars, no reduction in another 
applicable tax was introduced (e.g. a 
reduction in the ad valorem luxury tax on 
passenger cars or a reduction in the fuel levy 
charged at filling stations). In addition, no 
mention is made of for what the tax will be 
used. It appears to be just another method 
of collecting revenue, the administration of 
which may not be accounted for (think the 
infamous plastic bag levy that was to be used 
to set up recycling plants; we have yet to see 

There has been much media hype about the 
introduction of this tax, with suggestions 
that the cost of new passenger vehicles will 
increase by 2% as a result of the tax. The 
percentage by which the price of a car may 
increase is entirely dependent on its carbon 
emissions, and the sale price of the vehicle. 

The lower the carbon emissions, the lower 
the percentage increase in price. A challenge 
to both the fuel and motor vehicle industries. 
Percentages aside, it is perhaps the manner 
in which the tax was introduced, and the 
objectives of the tax, which should receive 
more attention.

by the use of fossil fuels. The measures 
introduced by Sweden over the years include 
a rebate for purchasing a car that consumes 
little fossil fuel or is powered by biofuels 
or natural gas, a traffic congestion charge 
when entering Stockholm, a carbon tax on 
the purchase of fuel, and the development of 
renewable energy sources.

On the other hand, in Norway, carbon 
emissions have increased since the 
introduction of this tax. The reasons for 
the differences in success are not easy 
to distinguish, but they suggests that the 
success of a carbon tax depends on more 
than just the levying of the tax; a variety of 
social, economic and political factors may also 
impact on its success. 

Furthermore, revenue neutrality is seen as an 
important aspect of a carbon tax. This means 
that when a carbon tax is imposed, other 
taxes are systematically decreased, resulting 
in a neutral position for the taxpayer.

What is the position in South Africa?
While South Africa has imposed certain 
environmental taxes (e.g. plastic bag levy, 
levy on incandescent lightbulbs, electricity 
levy) and has introduced tax incentives to 
encourage environmentally-friendly practices 
(e.g. allowance for energy efficiency savings 
(not yet in force), accelerated depreciation for 
investments in renewable energy/biofuels, 
tax relief on the disposal of carbon credits 
in terms of a clean development mechanism 
project for purposes of the Kyoto Protocol), 
South Africa’s first carbon tax was introduced 
with effect from 1 September 2010.

Currently, the tax is levied only on the sale 
of new passenger cars. New passenger cars 
are taxed on carbon dioxide emissions above 
120g/km at a fixed rate of R75 per g/km. By 
illustration: a new passenger car emits 200 
g/km of carbon dioxide, and will be taxed 
on the 80g/km emitted above the 120g/km 
threshold. At the suggested flat rate of R75 
per g/km, such a vehicle will attract carbon 
tax of R6 000.00.

a plant and receive some accountability for 
the whereabouts of the millions collected 
through this levy thus far). Although it is a 
South African tax principle that taxes need 
not be ring-fenced (i.e. they need not be 
applied to a specific aim), given the sensitive 
nature of the introduction of carbon taxes 
and the even more sensitive environment 
these are designated to protect, perhaps 
this principle needs to be reconsidered in 
this context.

Whether additional carbon taxes will be 
introduced in South Africa, and how these 
will be introduced and administered remains 
an open question. Treasury announced earlier 
this year that we could expect a discussion 
paper on the introduction of a carbon tax 
during the first half of 2010, with a discussion 
paper on the possible introduction of a carbon 
emissions trading system towards the end of 
2010. These papers have not yet been issued. 

In spite of the aforementioned, it is 
suggested that this time be used to educate 
the public on why the environment needs 
protection, how this can benefit the broader 
public and improve quality of lives; what 
the objectives of a carbon tax should be, 
the manner in which a carbon tax should 
be implemented, the uses to which such 
revenue collected should be put, and the 
manner in which government may be held 
responsible for the maladministration of 
such revenue.

Conclusion
While there is much uncertainty regarding 
the implementation of further carbon taxes, 
what is clear is that this is a complex issue 
with potentially wide-ranging environmental, 
social and economic consequences that need 
to be carefully considered prior to making any 
definitive decisions. asa

Anja Finnern, BA Law, LLB, LLM 
(Commercial Law), is the Senior Manager: 
Tax Services at KPMG Services (Proprietary) 
Limited and is also Chairman of the SAICA 
Carbon Tax Subcommittee.
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By March 2011, over 450 companies (among others) listed in the 
JSE will be required to produce an integrated report in place of 

their annual financial and sustainability reports. This article sets out to 
comment on some of the more common issues on the eve of what 
could be called a quiet revolution in corporate reporting.

Bored Papers?
When last did you see a company director excited by his or her board 
pack? They should be. After all they are one of the most important 
stakeholders in the business and are ultimately accountable for the 
contents or lack thereof, of those reports.

If the board agenda is spot-on, directors should be examining and 
debating the material risks and opportunities that lie between 
them and the achievement of their strategic goal to create wealth 
on a sustainable basis. Instead, directors are faced with lengthy, 
sometimes redundant, documents that are at best difficult to 
decipher and at worst, complete time wasters.

This trend is reflected in some of the traditional annual reports and 
sustainability reports which result in dense and turgid tomes that 
companies expect stakeholders to read, simply because so much 
time and expense is put into producing them.

Integrated reporting is set to change all of this and it begins in 
the boardroom. Get the board packs right – succinct, material and 
complete and the foundation is laid for credible corporate reporting in 
all its internal and external shapes and forms.

A Template For Integrated Reporting
The King Report on Governance for South Africa (King III) is the 
local driver for integrated reporting, which it defines as “a holistic 
and integrated representation of the company’s performance 
in terms of both its finances and its sustainability”. While 
PricewaterhouseCoopers has made available a disclosure requirement 
checklist (Steering Point Oct 2009) the devil is in the detail for most of 
our clients. King III is based on the principle of “apply or explain” and 
so for non-statutory, non-financial information, materiality is key.

The King III principles on integrated reporting find themselves at 
the centre of an international call for “One Report”. A framework for 
an integrated report is being worked on by both the international 
Integrated Reporting Committee and the local Integrated Reporting 
Committee. 

But what you may ask is the essence of integrated reporting? 

It is to link governance and strategy with risks, opportunities and 
KPIs (key performance indicators) and ultimately their impact on the 
long-term sustainable development of the company. This comes with 
some cautionary notes:

a

In corporate Reporting
•  companies must distinguish the process of integrated reporting 

from the production of an integrated report; and
•  companies must distinguish the difference between sustainability 

risks (governance, economic, social and environmental) and the 
sustainable development or long-term viability of the company 
upon which sustainability issues may impact.

The concept is more about management than reporting – of company 
strategy, systems, values, culture and information. It therefore 
requires long-term processes for monitoring and analysis and 
stakeholder engagement, setting targets and accepting that there 
will be trade-offs between different elements. Leaders in reporting 
in South Africa were quick to recognise that combining non-financial 
information into the traditional annual report was not the goal, but 
the less mature reporters are still struggling to appreciate that an 
integrated report is the outcome of a longer-term process.

Getting The Big Picture
Shortcomings in corporate reporting have not occurred overnight 
but have been present for a number of years. The credit crunch, 
for example, has been a particularly sharp reminder that financial 
measurement alone cannot provide sufficient insight into corporate 
performance and business activity.

With a nod in the direction of Maslow’s Hierarchy of needs, 
executives are beginning to address the higher order issues, which 
are changing the way they approach strategy, management and 
corporate communication. The bottom rungs of the business hierarchy 
are all too familiar.

The next definitive level is being able to defend the company’s 
competitive positioning for the long term. It is at this point that 
executives must elevate their thoughts to the loftier levels of the 
pyramid if they are to remain relevant and meet the challenges and 
expectations of the highly sophisticated business environment in 
which we now find ourselves.

Integrated reporting is not just about adding and integrating 
sustainability data into the existing annual report as we know it. It 
requires a reassessment of financial reporting too. At the end of the 
day, conventional wisdom on corporate reporting and assurance is 
being questioned and over the next few years, new viewpoints will 
be taken on currently accepted practice. Accounting standards have 
been allowed to develop to a level of complexity to the extent that it 
is taking the focus off material issues – financial or otherwise. While 
it remains imperative to continue to meet the needs of investors and 
other traditional users of the annual report, strategic communication 
as it is evolving globally requires that integrated reporting be simple, 
meaningful, readable and relevant to an ever widening range of 
stakeholders. asa

Alison Ramsden, MPhil (Cum Laude), is the Head of Governance and 
Sustainability at PwC. 
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In a Business Summit of senior executives 
on the New Business Agenda for 

Sustainable Development hosted by the 
National Business Initiative on the 6th 
October, it became clear that, as we approach 
the Rio plus 20th anniversary in 2012, which 
will take stock of how far we are on the 
journey of sustainability, companies in South 
Africa are still struggling to mainstream 
sustainability into core business strategy. 
Nevertheless, with King III’s greater emphasis 
on sustainability and integrated reporting, 
and numerous policy developments towards 
a low carbon economy, signals are there for 
investors and companies to adopt a more 
long-term approach to business strategy, 
processes and production of goods and 
services and investment in infrastructure.

Among the actors deemed by the Business 
Summit to have leveraging power in 
escalating sustainability-thinking was the 
investor community. This is significant in that 
the Carbon Disclosure Project (CDP) which 
has now produced its fourth report on the 
top 100 JSE listed companies, has continued 
year on year to gain traction among investors, 
including significant local investors, to the 
total value of 534 institutional investors with 
$64 trillion assets under management. They 
have supported the 2010 call for carbon 

Through Investment Decisions

disclosure. This net of investor driven interest 
has also expanded in South Africa to include 
Water Disclosure. This trend clearly indicates 
a recognition that resource use and efficiency 
are becoming increasing issues of concern 
in a world threatened by global challenges, 
such as climate change, population growth, 
urbanisation and poverty, amongst others.

In the absence of robust climate change 
regulation over the past four years it is still 
worth noting that reputational and physical 
risks as well as CDP have remained key 
drivers for South African Business to 
begin its transition to a low carbon future. 
Underpinning these risks are reputational 
perceptions from investors and consumers 
as well as increasing incidents of physical 
risk through changing climatic conditions, 
resource availability, especially in terms of 
energy and water, and the interdependence 
of business and ecosystems through the 
cycle of input and impact. As the CDP 
begins to mature in South Africa, the cost, 
use and value of natural capital is becoming 
more apparent, and visionary companies are 
beginning to align portfolios of energy, carbon 
and water management.

The 2010 CDP report has seen an increase 
of carbon disclosure from 2009’s 68% 
of the JSE Top 100 to a 74% response in 
2010, ranking South Africa in joint fourth 
place internationally in its response rate. 
Apart from exponential improvement in 
disclosure, which reflects on transparency 
and accountability, this year’s report has also 
identified companies are taking the lead in 
setting targets and putting measures in place 
to reach these targets towards addressing and 

responding to climate change. The report is still 
indicative of a bias towards mitigation efforts 
aimed at combating climate change through 
emissions reduction activities. 

More emphasis will need to be placed on 
adaptation responses in a country that is 
vulnerable in terms of resource scarcity and 
a predicted pendulum of shifts in climatic 
and weather conditions, as identified in the 
recently released South African Risk and 
Vulnerability Atlas published by the Council for 
Scientific and Industrial Research (CSIR), and 
the Department of Science and Technology. 
Such shifts will require a greater investment in 
building resilience.

Highlights of the 2010 report are nevertheless 
encouraging in that it demonstrates that 
climate change has remained sufficiently 
high on the corporate agenda despite the 
economic downturn. Disclosure levels have 
improved across all key issues – namely 
risks and opportunities, Green House Gas 
(GHG) emissions, GHG reduction targets and 
activities, and climate governance practices.

•  94% of responding companies disclosed 
their GHG emissions. This is an important 
increase on this past year’s 87% 
disclosure rate, and is accompanied by 
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been facilitated by technology innovations 
over the past two centuries. Many have 
been quite simple, but revolutionary: such 
as the introduction of sanitation and clean 
water, which dramatically reduce childhood 
mortality. Finally, innovations in the way 
people organise their affairs – governance, 
trade and economics – mean that the 
world is now much more interconnected 
than ever before. Civilisations have risen 
and fallen before, but have always done so 
locally. The stage is now set for a global 
event.

The demand for resources is in many cases 
approaching or exceeding the limits of 
global supply. For instance, three quarters 
of ocean fish populations are already fished 
at or above their maximum sustainable 
yield. Large parts of the world, including 
South Africa, face increasing competition 
for an already fully-allocated supply of 
fresh water. The gloomy predictions made 
two centuries ago by Malthus seem to 
have been more-or-less on target after 
all, just rather premature. Something he 
did not foresee is that human wellbeing 

Most people have heard of ‘climate 
change’ by now, but few are aware 

that it is just one symptom of a web 
of interconnected changes currently 
underway in the global physical, biological 
and human systems. These are collectively 
known as ‘global change’ and are the 
subject of intensive research all over the 
world, including a recently-announced 
‘Grand Challenge’ by the South African 
Department of Science and Technology. 
The modern world is quite unlike anything 
that has ever gone before, and the 
outcomes of the great experiment we are 
unwittingly embarking on remain deeply 
uncertain.

At the root of global change is the ongoing 
– though slowing - increase in the human 
population. More important, from the 
point of view of impacts on the global 
ecosystem, is the steep increase in the 
per-capita consumption of all manner of 
resources (water, energy, protein, iron, 
timber…) that accompanies growing 
wealth. The population increase and the 
improvements in material well-being have 

The Tip

may ultimately be limited more by 
the accumulation of the wastes of an 
industrial economy (carbon dioxide in the 
atmosphere, nitrogen in the water…) than 
by the supply of food.

For the next decade, climate change 
will only matter to those South African 
businesses that are strongly dependent 
on agricultural or water resources; are 
particularly exposed to hazards such 
as fires or floods; or are sensitive to 
markets with strong environmental 
concerns. Taking the broader and longer 
view – considering all global changes, to 
the middle of the twenty-first century 
– any person or organisation not paying 
attention is likely to be overwhelmed 
by the pace and scope of change. If the 
global community fails to gain control of 
the accelerating and propagating global 
changes within the next decade or two, 
even the well-prepared and agile are likely 
to be unable to cope, and the ‘modernist 
experiment’ will be over. asa

Bob Scholes, Phd (Ecology), is CSIR Fellow.

a significant increase in the disclosure of Scope 3 emissions 
across most sectors, as well as in the reporting of the 
emissions’ intensity data. The importance of an increased 
reporting on Scope 3 emissions is that it begins expanding 
focus to value chains, transport and travel implications 
associated with conducting  business. There has also been an 
increase in the number of companies verifying their data (29 
compared with 24 last year), and in those reporting on their 
emissions in annual and/or sustainability reports (61 companies 
as compared with 50).

•  Increase in number of companies with GHG emissions 
reduction targets. This year, 31 companies have specific 
performance targets relating to GHG emissions reduction, 
while 22 have committed to developing such targets; two 
companies had targets that they achieved within the reporting 
year. This past year, 20 companies reported having GHG 
targets. 

•  There has once again been an increase in disclosure on 
climate change response measures, with the greatest 
focus being on energy efficiency initiatives. While there has 

been a further increase in investment in renewable energy 
opportunities, the level of investment continues to remain 
comparatively small against its full potential. 

•  Climate change issues appear to be increasingly integrated 
in companies’ governance activities. Sixty-eight companies 
(96% of respondents) report having a Board Committee or 
executive body with responsibility for climate change; 36 
companies (51%) provide incentives to management on 
achievement of climate change goals (an increase of 20% from 
this past year). While there are indications that companies have 
increased their focus on partnership opportunities, valuable 
additional possibilities remain. 

Finally, it needs to be noted that the green race is on and this is an 
important consideration as South African companies strive for survival 
on the one hand and competitive advantage on the other. asa

Valerie Geen, B.Soc Science, BA, Post-Grad Dip (Educational 
Management and Business Executive) Cert (Sustainable 
Development), M (Leadership and Management), is the Director of 
Climate and Energy at NBI.  
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container glass derived from broken receptacles that 
are crushed before being made up into new glass 
containers.

Give Back Get Back spans all product categories 
in which Distell is involved and covers 63 different 
products across nearly 150 bottle sizes. Each bottle 
eligible for the programme carries an easily recognisable 
logo featuring a bottle encircled by an arrow.

The Give Back Get Back programme also works 
through a network of over 1 600 bottle merchants 
nationwide, who return bottles to the company. Once 
delivered to Distell, they are sorted and cleaned and 
their labels removed before undergoing washing and 
rinsing cycles, after which they are quality checked.  
Only if they meet the stringent standards set, are they 
sent for refilling, says Frans Booysen, responsible for 
Distell’s returnable receptacles.

Distell is equipped to re-use bottles across our 
product portfolio at three of our plants - at Wadeville, 
Green Park in the Western Cape and Port Elizabeth.  
Between July 2009 and June 2010, we were able to 
re-use a total of 132,3 million bottles, in the process 
saving a total of 73 268 tons of glass, representing a 
saving of 111 079 tons of CO2 equivalent emissions.

Give Back Get Back operates in tandem with other 
beverage industry efforts to recycle glass through the 
Glass Recycling Company (GRC) of which Distell is a 
shareholder. In this instance, glass bottles are crushed 
as cullet glass for return to glass manufacturers. 
In addition, those of Distell’s bottles not deemed 
appropriate for re-use, will continue to go through the 
GRC for crushing. 

Distell serves on the board of GRC and provides a 
substantial portion of the funding for this job-creation 
venture, which also works towards improving recycling 
levels through public awareness, capacity-building 
initiatives and the provision of infrastructure, such as 
glass banks where people can take waste glass for 
recycling.

Booysen says the company has been involved in glass 
recycling initiatives for more than 20 years but that the 
new venture is aimed at increasing the present return 
ratio of 60% to 65% within this next year. asa

Jacques Rossouw, Masters (Microbiology), is the 
Environmental Manager at Distell.
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Distell, already recognised for its pioneering work in capturing, cleansing and 
reusing the carbon dioxide released in the fermentation of the apple juice to 

make its ciders, as well as for its extensive efforts to promote the rehabilitation 
of indigenous habitat in its vineyards, through the Biodiversity & Wine Initiative, 
has also been minimising its impact on the environment with new light-weight 
glass wine bottles made available to the entire local wine industry. At the same 
time the company is encouraging trade and consumers to recycle Distell bottles 
across its range of wines, spirits, ciders and ready-to-drinks. 

We work closely with the UK-based Waste & Resources Action Programme 
initiative to promote glass savings and also collaborate with local bottle 
suppliers to develop suitable, lighter packaging that in no way impacts on 
product integrity.  

According to Consol Glass, South Africa’s leading manufacturer of glass 
containers for the beverage industry, until 2006 the average weight of a 750ml 
non-returnable wine bottle was 516 grams, which by 2009 had dropped to 437 
grams, a decrease of 15%.  

Distell, the country’s biggest producer of wines, had reduced the weight of its 
wine bottles across the range by 2009, and then in 2010, it launched a 350 gram 
screwcap-topped bottle for selected popular lifestyle brands, with packaging 
development manager, Eugene Mostert evolving its design, in co-operation 
with Consol. The bottle has, however, been made available to the entire local 
industry. 

For the 12 months ending June 2010, Distell was able to save 333,5 tons of 
glass by light-weighting 2,9 million wine bottles, representing 473,5 tons of CO2 
equivalent emissions. A further 14 000 tons of CO2 equivalent emissions were 
saved by light-weighting Savanna’s cider bottles over this period.

The introduction of the new lighter weight wine bottle will further accelerate 
CO2 emission savings during the current fiscal year.

Wines of South Africa CEO, Su Birch pointed out at the time of the introduction 
of the new light-weight bottle that the local wine industry had sought as far 
as possible for solutions that would not result in shipping export wines in bulk 
to their eventual destination for off-shore bottling. She explained that to do so 
would pose a major problem in that many jobs would be lost during what must 
rank as the worst recession in current memory.

She confirmed that the wine industry body, SA Wine Industry Information 
Systems (SAWIS), had calculated that for every 10 million litres of wine shipped 
in bulk, just over 107 jobs would be lost. The wine industry currently provides 
direct employment for close on 276 000 people, she said.

Distell is not only light-weighting bottles where appropriate.  It is also focusing 
aggressively on its returnable bottle project. Called Give Back Get Back, the 
glass recycling initiative aims to accelerate glass bottle returns. It is encouraging 
greater involvement by the retail and on-consumption trade, as well as the 
general public, by paying for every bottle returned by up to four times more 
than for cullet glass. Cullet glass is the term used to describe recycled 

footprint
Across a Range of Fronts
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timber, stone or oil for plastics – end up 
in buildings. Many of the processes that 
create materials use massive amounts of 
energy: the manufacturing of concrete, for 
example, is responsible for up to 7-10% of 
all CO2 emissions. Toxic materials, which 
can leach into the environment, and poison 
workers, must also be avoided.

Solar power is usually part of green 
building design. As prices drop and 
with energy independence becoming 
increasingly important, especially in the 
face of deteriorating infrastructure, solar is 
meeting less resistance. Other elements in 
green building design can include providing 
cycling tracks (to encourage employees to 
ride to work), recycling depots and the like. 
For these to make a significant impact, a 
programme to support behavioural change 
should be in place at the company.

Aiming for a generally ‘green building’ begs 
scope creep: setting clear goals on the 
expected environmental and social impacts 
can help manage the costs of a green build. 
Once goals are defined, they must be 
communicated and integrated into all parts 
of the planning. For the design to achieve 
its aims, the building cannot be considered 
as a series of disconnected components, 
but must be viewed holistically as a 
system.

A variety of studies estimate the premium 
of building green at between 1% and 
8%. However, these costs are recouped 
over time, as green buildings have lower 
operating costs. Better lit and ventilated 
buildings are also thought to increase 
worker productivity.   

Retrofitting and building management
While it can be difficult to retrofit buildings 
to the same efficiencies as building 
new green buildings, it makes better 
environmental (and, often, financial) sense 
to work with an existing sound structure. 
The Clinton Climate Initiative has stated, 
“Retrofits can reduce energy by 20-50% in 

existing buildings, and pay for themselves 
over several years through the resulting 
cost savings on energy bills”. 

A simple building tune-up can save as 
much as 15% on energy bills, by adjusting 
thermostats and air-conditioning settings, 
installing timer controls, cleaning fans 
and filters and fixing leaks. Tackling low-
hanging fruit (e.g. replacing bulbs) coupled 
with better monitoring systems, can 
see quick returns. For example, Eskom 
upgraded the lighting and installed variable 
speed drives at their large Megawatt Park 
office building at an initial cost of R4.5 
million. Their annual energy savings are 
R2.2 million, resulting in a payback period 
of just 25 months.

Water is becoming an increasingly 
important sustainability issue, which also 
should be more closely managed. Simply 
changing irrigation times to early evenings 
and setting a timer on the system can make 
immediate significant savings at minimal 
cost. Retrofitting bathrooms are a next 
obvious step: A normal toilet uses 12 litres 
per flush, but a 6-litre dual flush toilet could 
save about 25 000 litres of water each year.

There are many other interventions that, 
with minimal investment, can be good for 
business and good for the environment. For 
a guideline and case studies on retrofitting 
your building, get Existing Buildings, 
Survival Strategies published by the Green 
Building Council of South Africa. asa

Michelle Matthews, B.Phil (Sustainable 
Development in progress) is Senior Writer 
at Trialogue.

About 40% of the world’s energy 
consumption results from the 

construction and operation of buildings. 
The way we build and manage our homes 
and offices can have a significant impact 
on sustainability. The Green Building 
Council of South Africa (GBCSA) defines 
a green building as “a building which is 
energy efficient, resource efficient and 
environmentally responsible and which 
incorporates design, construction and 
operational practices that significantly 
reduce or eliminate its negative impact on 
the environment and its occupants”. 

The GBCSA has developed a Green 
Star rating tool, based on a certification 
system from Australia, for assessing and 
recognising new green builds. So far, the 
Office and Retail Centre tools are available, 
and industrial, hotel and residential tools 
are in development. Nedbank’s new head 
office in Sandton was the first Green Star-
certified building.

Contrary to popular belief, not all green 
solutions are expensive add-ons. The 
most efficient way to reduce both costs 
and environmental impacts in construction 
or renovation is at the preliminary design 
stage.Skilled architects can design 
buildings that bring in more light, have 
better temperature regulation and, even, 
make more efficient use of water at a 
fraction of the cost of buying and running 
equipment that claims to do the same.

When building new buildings, materials 
make up as much as half of the energy 
profile. Much of the natural resources 
that we mine or extract – whether steel, 

Going green
by
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Why do organisations increase spending to “green” themselves 
and what is required to realise real returns on energy efficiency 
investments?

First of all, it does pay to invest in “greening” buildings or production 
facilities. Having said that, it is important to realise that there is a 
big difference between calling a building “green” or “efficient” after 
spending a bit of money on a few isolated energy efficiency projects, 
and having truly transformed a building’s energy consumption 
according to your customised integrated energy management plan 
with supporting documented proof in the form of measured and 
verified results. 

Organisational investment in “greening” initiatives is growing; not 
surprising if you consider the state of South Africa’s energy supply, 
the rising prices, the risk of not being able to do business without 
electricity and the undisputed benefits of investing in energy 
efficiency, including social, environmental and economic factors.  

While the imperative to become green is rarely questioned, returns 
from these efforts are often in doubt. Energy efficiency savings are 
often overstated, mostly due to aggressive marketing by vendors of 
energy efficient products. On the other hand, gains are frequently 
not clearly visible, due to various factors, like production and changes 
in operations that affect energy consumption.  

The challenge arises because energy efficiency projects are often 
conducted without due consideration to how the gains will be 
measured. For example, if the only measurement of electricity 
consumption is your monthly utility bill, how will you adequately 
quantify the energy efficiency gains? Keep in mind that your bills 
only provide twelve data points representing electricity consumption 
for the year, and many of these data points can be estimates. What 
about climatic conditions, production volumes, occupancy, etc.?   

Measurement and verification (M&V), is an internationally accepted 
practice used to quantify energy efficiency gains. M&V in South 
Africa is governed by the recently published SATS 50 010 (SABS 
technical specification). Some key principles of the M&V approach 
are that it should be technically sound, repeatable, transparent, 
objective and (in many cases) independent.   

The benefits of incorporating sound M&V as part of energy efficiency 
investments are plentiful.   

• Independent M&V provides you with an unbiased quantification 
of energy efficiency gains and the consequent financial savings.    

a sensible approach to

Green 
Investments

• This information can be used to motivate (or even fund) 
further expenditure towards becoming “even greener”.  
The savings from initial projects can be applied to fund 
subsequent initiatives.  

• Independent performance evaluation lends credibility to 
greening projects, and avoids a project being labelled as 
“green washing” (claiming to be green without tangible and 
independently measured results).   

• Establishing a proper M&V baseline during the project scoping 
phase allows anticipated savings to be calculated more 
accurately, thereby reducing the project risks. 

• Most importantly, independent M&V forms the basis for 
participating in government’s proposed energy efficiency tax 
rebates, due for implementation in 2011.

In terms of the proposed regulations that will govern the energy 
efficiency tax rebates, a consumer can claim a substantial tax 
rebate for every kWh of energy saved as a result of energy 
efficiency, provided that the savings are measured and verified 
by an accredited M&V provider. These rebates will reduce 
the payback period and increase the return of investment in 
successful energy efficiency projects. The rebate will make the 
investment decision easier. Keep in mind that if an M&V plan 
and baseline are not formulated before project implementation, 
it becomes more difficult and expensive to measure efficiency 
gains after the fact. Measurement and verification should start 
BEFORE project implementation. It is important to identify a 
reputable M&V service provider if you intend to invest in energy 
efficiency projects.

With rising electricity costs and South Africa’s electricity supply 
under pressure for at least the next five years (probably longer), 
energy efficiency is becoming an increasingly important driver 
of our economy. The cost to the economy of every kWh lost to 
load shedding was estimated to be R75. When this is compared 
to the 45 to 90c it costs the average consumer to purchase 
a kWh of electricity, it is clear that we cannot afford load 
shedding again.

Many consumers, from residential to large corporate and industrial 
sectors, will increase their spending to become more energy 
efficient. Given the scarcity of funds in these difficult economic 
times, it would be wise to consider every possible means that will 
increase the returns on these investments. A holistic approach 
to sustainability and energy management and partnering with a 
reputable energy efficiency consultancy with M&V experience are 
key components towards achieving this objective.
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If accountants could choose, most of us would not be bean 
counters. We’re actually trained as analysts and investigators - not 

just the ones that compile the spreadsheets, but the ones that 
consider all that information, understand the lessons it has to teach, 
and apply them to make our organisations better. 

In the halcyon days of our education, maybe that’s what we thought 
we would be doing. Instead, too many of us spend our lives just 
chasing down the numbers, making one phone call after another to 
reluctant cost centre managers whose reports are always “nearly 
done”. 

It doesn’t have to be this way. If those cost centre managers and 
other end users really understood the numbers they were responsible 
for, and were empowered to work with them in meaningful, non-
intimidating ways, our lives would be a lot more pleasant. 

The key move is to ditch all those spreadsheets and replace them 
with real-time systems; integrated with the underlying ERP systems; 
that make the relevant information quickly accessible to cost centre 
managers, in a form that’s easy for them to understand. 

Note the key words in that sentence: real-time, relevant, quick, 
accessible and easy to understand. If you really want cost centre 
managers to engage with the numbers, those are the requirements 
that need to be met. Fortunately, nowadays it’s not all that hard; and 
the rewards are immense. 

One area that yields really quick benefits from real-time systems is 
expense management. Here I’m not talking about the purchasing 
and approvals process, but about managing the everyday budget 
expenses incurred in every cost centre. At the moment, this quite 
often happens in hindsight: Finance produces month-end figures and 
sends the reports to cost centre managers by about the middle of the 
next month, and then everyone scrambles to explain discrepancies. 

To Liberate Accountants 

first empower the business

This is a worst case scenario: finding out what I did last month is 
all very well, but six weeks after the fact it’s extremely hard even 
to remember or discover what went on, never mind correct a 
problem. 

One step up from the worst case is the scenario where cost centre 
managers have access to a reporting system, and are theoretically 
able to go in and check reports for themselves. There are two 
problems with this: first, it shares all the disadvantages of being 
an after-the-fact report. Second, it requires cost centre managers 
-- who, let us remember, will typically tie themselves in knots to 
avoid having to deal with scary numbers -- to access a system 
proactively, understand what it’s telling them and act on that 
information. This is a big assumption - few cost centre managers 
understand how accruals work, for example, and anyway most of 
them will put off looking at the reports until month-end. 

Cost centre managers have many priorities that will always 
come ahead of checking the financial reports. New business, 
sales, account management, people management, stock 
levels, production and the like will always come first - which 
is entirely correct. But, as accountants, we need to help cost 
centre managers become aware of and understand their broader 
responsibilities to manage their costs.

There are very simple ways of doing this. For example, instead 
of expecting the cost centre manager to log onto a system and 
check financial reports periodically, decide what kinds of exception 
will typically need action, and then let such exceptions trigger an 
automated SMS or email to that manager.

One kind of alert could be triggered when an individual transaction 
exceeds an acceptable level for a given account. If a R10,000 
transaction suddenly appears on my entertainment account, for 
example, there is some explaining to be done. If it’s something 
as simple as a misposted entry, the cost centre manager who’s 
alerted quickly can call someone to correct the problem; if it’s 
something more serious, appropriate action can be taken. 

You’ll probably also want alerts to go out when the balance 
of an account exceeds a certain limit, or when certain budget 
benchmarks are passed. Have I spent 80% of my budget but only 
completed 50% of the project? I’ll want to know about that sooner 
rather than later. 

It’s all about empowerment: If we accountants give cost centre 
managers easy tools to help them do their job of managing their 
costs, we’re more likely to get end users that understand what’s 
going on, show an interest and ask sensible questions at the right 
time. And that’s likely to make our own jobs more interesting; more 
analysis and less bean counting!! asa

Kevin Phillips CA(SA) is the Managing Director of idu Software.
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In seeking to respond to the changing 
environment, the International Auditing 

and Assurance Standards Board (IAASB) has 
issued revised and redrafted International 
Standards on Auditing (ISA). The primary 
objective of the Clarity Project was to identify 
ways to improve the clarity, and thereby the 
consistent application, of the ISAs.

The IAASB completed its Clarity Project in 
December 2008 producing 36 clarified ISAs 
comprising 16 “Revised and Redrafted” 
standards, 1 new standard regarding 
communicating deficiencies in internal 
control and 19 standards that were only 
“Redrafted” in accordance with the new 
drafting conventions. These standards are 
effective for the audit of financial statements 
for periods beginning on or after 15 
December 2009. 

So what does this mean for the auditor?
The good news is that the IAASB has 
in many respects achieved its primary 
goal in clarifying the requirements of the 
standards and enhancing the application 
guidance provided in the standards. Certain 
of the existing requirements have also 
been extended to ensure that the auditing 
standards cater for the ever changing 
financial statements environment. All of 
this should lead to improved consistent 
application of the standards.

 This article explores some of the key areas 
of change affecting the planning of audits 
for financial periods beginning on or after 15 
December 2009.

Overall objectives of an audit
ISA 200 - Overall Objectives of the 
Independent Auditor and the Conduct of 
an Audit in Accordance with International 
Standards on Auditing

The focus of ISA 200 has been changed 
from focusing on the overall objectives of an 
audit, to focusing on the overall objectives 
of an auditor. The standard also clarifies 
that the reasonable assurance expressed 
in an audit, is a high level of assurance. The 
exercise of professional judgment in the 
planning and performance of an audit is now 
a specific requirement. When conducting an 
audit, the auditor is required to comply with 
the requirements of all the applicable ISAs. 
The standard also specifically defines and 
clarifies that an audit is conducted under the 
premise that management and those charged 
with governance have acknowledged that 
they have certain responsibilities that are 
fundamental to the conduct of an audit. 

An auditor would therefore need to reconsider 
its current audit documentation policies and 
working paper templates to ensure that 
it specifically provides for documentation 
regarding: 
•  compliance with ethical requirements that 

Impact of the Revised and Redrafted ISAs

on the planning of audits

also specifically address compliance with 
independence requirements;

•  ISAs that are not applicable to the current 
audit;

•  the application of conditional requirements 
within the ISAs; and

•  compliance with all of the objectives and 
requirements of each relevant ISA.

Communication
ISA 260 - Communication with those 
Charged with Governance

The standard emphasises the importance 
of effective communication between the 
auditor, management and those charged 
with governance. It also specifically requires 
communication regarding:
•  the auditor’s responsibilities in relation to 

the audit of financial statements;
• the planned scope and timing of the audit;
• significant findings from the audit; and
•  independence (in the case of a listed 

client).

Where an auditor communicates with a sub-
group of those charged with governance (for 
example the Audit Committee), the auditor 
must also determine whether he/she must 
also communicate with the governing body.
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An auditor would need to ensure that, 
inter alia:
•  he/she identifies those persons considered 

to be management and those considered to 
be charged with governance. This should be 
adequately documented in the audit file;

•  the engagement letter between the auditor 
and the client is updated, where necessary, 
to clarify the communication requirements 
applicable to each party; and

•  audit teams are aware of those matters 
requiring communication and to establish 
a process for alerting the auditor to such 
matters on a timely basis.

ISA 265 - Communicating Deficiencies in 
Internal Control to Those Charged with 
Governance and Management (New)

The standard introduces definitions for 
“deficiency in internal control” and “significant 
deficiency in internal control”. A deficiency 
in internal control becomes significant if, in 
the auditor’s professional judgement, it “is of 
sufficient importance to merit the attention of 
those charged with governance”. 

It’s important to note that a significant 
deficiency in internal control can exist even 
though the auditor did not identify any 
misstatements during the audit.

An auditor must:
•  determine whether, on the basis 

of the audit work performed, he/
she has identified any deficiencies 
in internal control and whether any 
such deficiencies, individually or in 
combination, would meet the definition of 
a significant deficiency;

•  communicate all significant deficiencies, 
in writing, to those charged with 
governance; and

•  communicate the following to an 
 appropriate level of management:

•  In writing, significant deficiencies 
that the auditor has reported to, or 
intends to report to, those charged with 
governance.

•  Other deficiencies identified during the 
audit which, in the auditor’s professional 
judgment, are of sufficient importance 
to merit management’s attention.

Materiality
The pre-clarity ISA 320 deals with all aspects 
of materiality in relation to an audit of financial 
statements. This includes the setting of 
planning materiality and determining final 

materiality for the evaluation of the impact of 
identified misstatements on the audit opinion.
During the clarification process, the extant ISA 
320 has been split into two standards dealing 
with materiality in planning and performing 
the audit (ISA 320) and evaluating identified 
misstatements at the end of the audit (ISA 450) 
respectively. For the purpose of this article, we 
will only discuss the changes to ISA 320.

ISA 320 - Materiality in Planning and 
Performing an Audit

The revised standard includes an introductory 
section that clarifies the concept of materiality 
in relation to an audit of financial statements. A 
misstatement can be material due either to its 
size or nature.

ISA 320 now also includes a definition for 
“performance materiality”. Although this 
concept has often been applied in practice, 
it is now specifically written into ISA 320. 
Performance materiality is “the amount 
or amounts set by the auditor at less than 
materiality for the financial statements as 
a whole to reduce to an appropriately low 
level the probability that the aggregate of 
uncorrected and undetected misstatements 
exceeds materiality for the financial statements 
as a whole”. It recognises that one of the 
inherent limitations in performing an audit is 
that the auditor does not test all transactions 
or items, but uses sampling techniques. By 
using a performance materiality, which is lower 
than materiality for the financial statements as 
a whole, to influence the nature, timing and 
extent of testing the auditor is able to respond 
to the risk of undetected misstatements. This 
provides the auditor, when concluding, with 
a higher level of assurance that the financial 
statements are not materially misstated due to 
undetected misstatements.

In planning and performing an audit of 
financial statements, the auditor must:
•  determine materiality for the financial 

statements as a whole;
•  determine performance materiality 

for assessing the risk of material 
misstatement and determining the nature, 
timing and extent of audit procedures;

•  revise materiality for the financial 
statements as a whole during the audit 
if the auditor becomes aware of matters 
that would have caused the auditor 
initially to determine a different materiality 
amount; and

•  determine whether it is necessary to 

revise performance materiality (and 
consequently the nature, timing and 
extent of other audit procedures) in 
circumstances where the auditor reduces 
materiality for the financial statements as a 
whole during the conduct of the audit.

As with the extant ISA 320, the revised and 
clarified ISA 320 provides for circumstances 
under which the auditor may determine 
different levels of materiality (and 
consequently different levels of performance 
materiality), but only if the conditions in ISA 
320 are met.

In order to ensure compliance with the revised 
requirements of ISA 320, the auditor would 
need to, inter alia:
•  evaluate its current methodology or 

guidance regarding the determination of 
materiality for the financial statements as 
a whole;

•  introduce or update guidance regarding the 
determination of performance materiality;

•  update current forms or templates used 
to document considerations regarding the 
determination of materiality specifically 
also to include documentation regarding 
performance materiality;

•  ensure that current methodologies, policies 
or templates facilitate, where necessary, 
the reconsideration and adjustment of 
materiality for the financial statements as a 
whole, and performance materiality during 
the conduct of the audit; and

•  ensure that, when determining the 
nature, timing and extent of other audit 
procedures, the auditor uses performance 
materiality and not materiality determined 
for the financial statements as a whole.

In summary
The changes to the ISAs have not only clarified 
the previous requirements of the above 
standards, but have also resulted in additional 
requirements. Although the additional 
requirements do not represent a wholesale 
change in the way in which an auditor 
conducts an audit, these changes could have a 
significant impact on the auditor’s overall audit 
strategy and audit plan, as well as the detailed 
audit programmes applicable to specific 
classes of transactions, account balances and 
disclosures. asa

Freddie Kuhn CA(SA) is Senior Manager: Ernst 
& Young Professional Practice Group and 
Vincenzo Paino CA(SA) is Director: Ernst & 
Young Professional Practice Group.
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As a 34 year old sensitive, old fashioned 
and cautious auditor, now facing the 

various complexities in the audit profession, 
like IFRS, ISA, JSE rules, ISQC1 and not to 
forget the Companies Act, I am placed in a 
quandary regarding the overall progress of 
the profession from the day I started articles 
back in April 1998. In my generation it was 
clear that the fellow CAs(SA) of my time 
did not want to be auditors. The majority of 
newly qualified either moved into commerce 
or made the trip to the UK/US/AUS in search 
of opportunities. Therefore, at my age, I 
consider myself one of the last few auditors 
who has witnessed first hand the change 
from:
1. Gaap to SA GAAP
2. SA GAAP to IFRS
3. IFRS to SA GAAP for SMEs
4. SA GAAP for SMEs to IFRS for SMEs
5. SAS to ISAs
6.  Hand written work papers to electronic 

documents
7. Paper awp files to paperless awp files
8.  Manual lead sheets to electronically 

linked lead sheets
9.  Word processed AFSs to electronically 

generated AFSs
10.  Calling and casting AFSs to self review 

of AFSs
11.  Pre-populated audit procedures to 

now electronically risk based audit 
procedures

12.  Fully substantive audit approaches to 
now favouring test of controls

13.  Sending a file to storage to now 
archiving an electronic work paper file

14.  Correspondence via letters with a 
four day delivery time to now within a 

minute email responses
15.  Usual audit staff to generation Y……

I could go on, but I hope that the above rings 
a bell for some. It is clear that we as auditors 
have been through a lot, but my dilemma is 
to isolate where we have really made good 
ground and improved. One may argue that 
you cannot compare the world pre “Enron, 
Arthur Andersen, etc” to now but I beg 
to differ. It is ever so often that I am faced 
with a query that requires the archives to be 
opened and an old file sent to me, where I 
somehow manage to get the information I 
want quite easily and I then reminisce about 
the work papers prepared by people I once 
knew and I then end up praising them as I 
am always surprised with the level of detail 
to now. 

I am therefore convinced that, in spite of all 
the updates and new protocols, audits of 
the past were much more straightforward 
and the files had much more information and 
detail. So, the question is, “have we gone 
wrong”? Difficult to answer but I am sure 
an answer from the crowd will be that there 
was no IFRS then and that the IRBA did not 
exist. Somehow, in trying to become more 
efficient, more quickly and more thorough 
we have developed all sorts of measures, 
including new audit software, new checklists, 
new policies, new review procedures, etc…..
but have we actually produced better files? 

Leaving out the technical accounting and 
auditing standards, many of my senior 
partners will relate to most audit issues 
of today and narrate a story how, at a past 

Keep it Real

client, a similar issue occurred and I am 
therefore convinced that in reality audit 
issues have not changed from the past. 
New standards force us to do new workings 
and to generate new ways of getting audit 
differences but all relate to the same issues 
of the past, i.e…over/under valuation of a line 
item or disclosure of items  that require audit 
action, all of which ultimately give us an audit 
opinion!

So coming back to my question, have we 
gone backwards? Not so easy to answer 
this, because it is clear that the introduction 
of IT to audit has advantages and that 
from a processing point of view we can 
produce certain items in time frames 
that could never have been achieved in 
the past, e.g., electronic preparation of 
financial statements… Audit approaches and 
methodology changes have actually focused 
us onto areas of most risk and therefore we 
can take comfort in that now we concentrate 
our work in the right areas…Accounting 
statements and recognition have kept us all 
attending expensive courses in the hope that 
we will know it all but, in reality, there are very 
few who can digest this all at such a pace. 

Not to worry though, that is why we have 
created expensive technical departments to 
deal with this and make sure we don’t look 
silly when we explain to clients. These IFRSs 
and all the barrage of accounting standards 
have forced us to prepare AFSs that very 
few understand but yet in the IASB’s eyes 
it is completely understandable. Thank God, 
it took local standard setters all of around 
five years to realise that they had to develop 

I  in practice  I
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an alternate framework to deal with smaller 
clients. In this area I am convinced that had 
we just maintained the old GAAP statements 
(AC statements) we would have not been far 
off and indeed would have had fairly presented 
financials not very different to those we 
produce under IFRS for SMEs….So yes, in 
this area, we have gone sideways, and it’s not 
only me who thinks so, as there are various 
prominent people of our time now commenting 
on the virtues of “fair value accounting…”

Be that as it may, where does it leave 
us?  Audit tools and sophisticated audit 
methodologies have made us like robots, 
we tick boxes and we tick more boxes. The 
predominant reason for this is to ensure that 
we maintain the highest level of quality and, 
in reality, very few of our lower level audit 
staff actually see through all the tick boxes 
to end up with proper understanding of the 
audit issues. In the past, audit staff was 
rated by the audit differences they derived 
whilst on the audit, whilst now the trainees 
are so focused on signing on, embedding 
work papers, inserting memos, completing 
checklists, etc, that in most cases, they totally 
miss the audit issues. 

There is no doubt that IT has improved 
us and assists greatly in achieving our 
objectives, however, the reality is that 
time and effort saved through IT and 
new audit tools is now spent on new 
areas of concern, such as, journal entries, 
fraud work papers, acceptance and re-
acceptance, conflict checks, independence 
declarations, etc. Wouldn’t it be refreshing 
if our regulators could produce factual 
surveys proving to us the actual audit 
findings resulting from the new procedures 
done on journal entries, conflict checks, 
independence declarations, etc., so that 
we can be revitalised and release the blood 
hounds in us all. 

It is clear that most clients see lawyers 
and accountants in a similar vain, costly. 
These two professions are like two sides 
of a coin, as lawyers look after the human 
aspects and accountants look after the 
number aspects. The critical difference over 
the years is how lawyers take pride and 
derive their laws and judgements from past 
precedent, but we accountants are much 
bolder as we rewrite the rule books ever so 
often and give no or very little consideration 

to past judgements. We introduce untested 
rules and wait for cries from our profession. 
We then release some IFRICs or, if the cry 
is really loud, some specific guidance may 
follow. One may argue that the past did not 
have embedded derivatives, share options, 
financial instruments, etc… all they had 
were assets, liabilities, equity, income and 
expenses.

In conclusion, I hope that my article has 
provoked some thought or at the very least 
made you laugh. When I visited Mumbai a 
while back there was a saying on a temple 
wall that is applicable to us all, “common 
sense is not so common”. I leave you 
with something from a popular television 
beer commercial, which I think all fellow 
professionals, standard setters and decision 
makers should place as a screensaver so as 
to continually remind us, “Keep it real”. asa

Ahmed Timol CA(SA), BCom, Dip Acc, 
is responsible for the management, 
supervision and training of the audit 
department, review and finalisation of audits. 
He is also the partner in charge of the firm’s 
public sector work at Grant Thornton.
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To Be Cutting Edge

To be Cutting Edge means
to differentiate yourself from 
the  status quo:

I AM …
Not Good but Great

Not ordinary but EXTRA-ordinary
Not Independent but Inter-dependent

Not full of potential but potent
Not able but capable

Not charismatic but compelling

Jim Collins defines people that are Cutting Edge as “Level 5 Leaders”.  In his 
best seller book, Good to Great, he writes the following:

“Level 5 leaders:
• embody a paradoxical mix of personal humility and professional will.  

They are ambitious, to be sure, but ambitious first and foremost for the 
company, not themselves;

• display a compelling modesty, are self effacing and understated;
• are fanatically driven, infected with an incurable need to produce 

sustained results;
• display a workmanlike diligence – more plow horse than show horse;
• look out of the window to attribute their success to factors other than 

themselves. When things go poorly, however, they look in the mirror and 
blame themselves, taking full responsibility; and

• attribute much of their success to good luck, rather than personal 
greatness.”

Being Cutting Edge requires consistent growth, humility, resilience, focus, 
discipline, embracing opportunities and a whole lot more.  Personal Leadership 
is an essential tool that you will need if you want to be Cutting Edge.  Since 
2008, I’ve had the opportunity to be involved with new gen CAs(SA) from 
Wits Thuthuka with Personal Leadership and Performance Development. I 
have gained valuable insight from my observations and sessions with each of 
them on what is needed to Lead oneself to become Cutting Edge.  From my 
interactions with them I have learned seven Lessons.   

Lesson 1: Personal Strategic Plan
One valuable lesson that was confirmed 
is that in order to achieve success you 
need a personal strategic plan! Whether it 
is passing your exams, qualify as CA(SA), 
being promoted, getting that job, reaching 
that turnover target, getting that client to 
buy in to your proposal, you need a clear, 
basic strategy to achieve that vision. Fourth 
year students that I worked with who 

still had their goal in mind that they set in 
their first year - TO PASS MY 4th YEAR IN 
2010! - seemed to be more in control of 
their studies and their approach.  The more 
simplistic the personal strategic plan, the 
greater the potential for success. Students 
that were swept away from the goal due to 
distractions: non-commitment, depressed 
thoughts, lack of focus, low reality testing, 
low intra-personal skills; seemed to have 

forgotten the goal to pass their 4th year and 
become a CA (SA). It was evident in their 
overall performance.  
         
Lesson 2: Sense of urgency
Another lesson is, sometimes you only have 
one opportunity and therefore you need 
a sense of urgency! John Ortberg wrote 
a book, when the game of life is over, it 
all goes back into the box. In his book, he 
writes how his grandmother used to love to 
play the game, Monopoly, with a sense of 
urgency. Now just to refresh our memories, 
how do we play Monopoly? First, you need 
game players. Each game player gets an 
ID token to put on the BEGIN square and 
some upfront cash with which to start the 
game.  The dice are rolled and then the 
GAME begins…  The objective of each player 
is to win this game as soon as possible, to 
become the MASTER of the BOARD. To win 
this game you need to be in control, have 
the passion, the skills and perseverance to 
move forward to the next square and the 
next and the next.  To win this game second 
place is not an option.  And when the game 
is over, everything goes back into the BOX. 
And tomorrow when we play again, a new 
game begins. Now in life each day that you 
have is like a monopoly game.  Each of us 
is a game player in this GAME of LIFE.  The 
BEGIN square is NOW. And someday this 
game will be over.  Your objective should 
be to be a winner in this game, to become 
the MASTER of the Board and play it with 
urgency. Second place is not an option, 
because at the end everything (everyone) 
goes back in the box.  

One particular young man who lived with 
a sense of urgency was the only one in his 
family who studied further. His brothers and 
sisters were all in low income jobs, his mom 
had passed away a few years ago and the 
children supported their father, aged 70.  
What surprised me most was his authentic 
honesty and realness.  In our first session 
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One particular repeat student is someone 
that I will always remember. I still remember 
my first session with him - shy and introvert 
with a beautiful story. He lost both his parents 
when he was in primary school.  Their house 
was repossessed and he and his sister stayed 
with his aunt. He made a commitment to 
himself to finish school because he wanted 
a better life. He had to work in the bakery of 
a shop during the evenings for extra income. 
During my sessions with him I learned a 
valuable behavioural lesson – he valued 
himself based on his past. Although he did 
not have a victim mentality he did view 
himself as not worthy. My hope and goal with 
our sessions was to help him view himself 
as a human being, created with a purpose 
and as valuable as all others. He did grow 
in confidence and self-belief. He passed his 
fourth year and started with his articles at 
an audit firm. One of his dreams was to give 
back to his community and young children 
and I look forward to seeing how he does it – 
because I believe he will do it! I do hope that 
he will commit to this dream, as our country 
needs young committed CAs(SA) who give 
back because they received.

Lesson 4: Passion Drives Action
Some of the students that I have worked 
with did not have a passion for the CA(SA) 

he opened and shared that he is very 
alone with limited family and friends – he 
said that one week he put his phone off 
because no one calls any way! He also 
shared that the reason he failed his first 
attempt of his fourth year was because he 
was lonely. He is an achiever and his only 
aim was to succeed in his career and he 
did whatever it took to pass.  

Another focused young women who 
embraced a better future said the following 
in our first session: “When I want 
something I want it and I achieve it!” She 
was a breath of fresh air – consistent, high 
values, talkative and very positive. In our 
conversations, I also picked up that she 
had developed a routine of life and had 
been implementing it consistently over 
the fourth years of studies. Since third 
year she has used Vitamin B complex. 
Her grandmother was her biggest support 
structure. I look forward to see where this 
young lady is going in her career and life. 
Her motto: “It is not what you are going 
through, you need to pick yourself up and 
live with it!”

One assertive young man who was very 
successful had the motto: “Do whatever 
you have to do to get through”. It was 
evident from our conversations that he 

had developed a routine of study since his 
first year, and this routine was consistent 
throughout his four years of study. From a 
behavioural point of view, although he had 
high goals and was a hard worker, he was 
challenged with impatience, irritation and 
frustration. In the world of work, you work 
with people and, unfortunately, hard work 
and achievement do not always compare 
with skills to work with people, such as 
being patient and having grace. 

Lesson 3: Fail Forward
I learned the importance of Not Giving Up 
and to Embrace your second chances from 
a few of the students that were repeat 
students. They embraced the second 
chance that was offered by Thuthuka with 
dignity and appreciation.     

Students were disappointed when they 
did not pass the first time.  However, one 
year later during our conversations they 
voiced that failing forward and staying on for 
another year did them good from a personal 
development perspective - in the greater 
scheme of life, we do not always see the 
purpose and reason in the beginning, but we 
see it afterwards.  And many times students 
shared that they grew a lot on a personal 
level in their repeat year and that they were 
grateful for the opportunity.
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route and its opportunities.  They did not 
lack attitude but they lacked passion!  This 
resulted in them lacking the energy and 
commitment with their studies. 

I worked with talented young men and 
women that had many uncertainties on 
whether or not the CA(SA) route was 
for them and one could see the effect of 
doubt in her results. Although they had 
the right attitude and motivation – the 
concern was that it was channeled more 
towards doubt and other interests than to 
their studies, and many times they failed. 
Failing might be a wake up call, and having 
a second chance sometimes motivates us 
to change our priorities.

Lesson 5: Attitude Versus Talents
An important lesson that was confirmed is 
that your success in life is many times more 
dependent on your attitude than your talents, 
skills and discipline.   

In the group, some of the students 
were unfortunately caught up in 
their past and neglected a future full 
of opportunities. One of the young 
ladies struggled with negativity and 
the “victim” mentality. Motivating her 
was a challenge. Simple goals were a 
struggle for her to achieve. It was sad 
to see a young adult who struggled to 
take responsibility for her own personal 
growth and who feared that what she 
would like to achieve was dependent 
upon the goodwill of those around 
her. She waited for the future to be 
delivered to her, instead of making her 
own future. Unfortunately she was not 
granted more funding and had to leave 
the programme. 

Students admitted that they lacked 
commitment in the first half of their 
fourth year studies and that they only 
got on the right track during the second 
part of their studies, which was too late 
– they embraced the fact that they may 
have waited too long before they really 
started to focus.  

Lesson 6: Energy Drainers And Fears
Lesson six is that we need to face and 
manage our Energy Drainers. Pressure and 
fears result in disbelief, negative thoughts, 
and it can paralyse and affect one’s 
performance.  

One brave young man taught me this 
lesson. His parents have been separated 
when he was at a very young age and he 
is the first born. His mother therefore put 

a lot of pressure on him to provide for the 
family. That was an energy drainer and he 
constantly felt the pressure of having to do 
things right and be successful. His biggest 
fear and drainer was not being able to pass 
and to be a disappointment for his mother.  

Another inspiring young man did not 
pass his exams. He lost his grandfather 
and his sister in one year. He admitted 
that the loss of his grandfather and sister 
was an energy drainer and it affected his 
studies, as they formed an integral part 
of his support structure. He did raise 
his relationship with his father as an 
energy drainer – he has a need to have a 
relationship with his father, and one of his 
goals was to reconnect with his father and 
build the relationship.  

Lesson six was also evident in one of the 
male student’s life whose mom passed 
away during his final year. Although he 
disagreed consciously about the effect 
of her death on his studies, it did affect 
him sub-consciously. In our sessions I 
picked up that his reality testing might 
have been a bit low. A low reality testing 
means that he did not grasp and embrace 

the true meaning of a situation such as his 
mother’s death. This might affect him in 
the workplace and needs to be addressed 
– the earlier the better.

Lesson 7: Rhythm Of Life
To achieve sustained results, you need to 
develop a rhythm of life. Leading yourself 
is largely about creating and living a rhythm 
of life that works for you, it is not about an 
equation that works for all. Students who 
perform to their potential have developed a 
rhythm that works for them and with which 
they are comfortable. This rhythm starts 
with basic things, such as: 
•  Where do I feel strong studying/

working (private or public place, alone 
or in group, AM/PM).

•  How do I study/work (focus on more 
than one topic/just one topic, first make 
meaning and then practise or learn 
through practice, talk about it/analyse it, 
silence/noise).

•  What do I need to rewind (people /
solitude, reflection / action).

•  How do I perform and produce results 
(under pressure / with planning and 
time, competing / collaborating, inner 
drive / community support). 
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Students who have not developed a 
rhythm of life, appear to be unstable and 
without an inner foundation that sets their 
course of action every day.  The effect is 
evident in their results.  

I learned valuable lessons from the stories 
and lives of these young adults!  The following 
quote summarises the seven lessons learned 
in a nutshell. Let us implement it in the 
making of our own stories!
 
Your thoughts become your words,
your words become your self-talk,
your self-talk becomes your actions,
your actions become your behaviour,
your behaviour becomes your habits
your habits become your attitude!
Your attitude becomes your Destiny!

Blended learning Resources 
for this issue
Bookclub (Best Seller Books)
E-Learning Services
Mcatv
We do regular talks on MCATV. 
(www.mcatv.co.za)

Audio Resources and E-Books
We have audio resources and E-Books on 
over 50 personal leadership and business 
growth topics

Strategic Consultations
Aligning business strategy with talent 
management and skills development 
strategy 

Leadership Skills analysis of business unit 
and employees

Skills GAP analysis of employees

Research for clients on various education 
and development topics 

Material Development 
We develop custom-made material for 
clients on various unit standards and 
learning programmes/qualifications

Qualifications
Advanced Diploma: Leadership and 
Management Coaching (NQF 7)

Short Courses 
Professional Mentoring: Making most of your 
Talent

Personal Leadership and Management in the 
workplace

Emotional Intelligence for Business Excellence

NLP Tools for Innovative Strategies

Talent Pool: Learning effectively as a Mentee

Gen Y: Leading myself in the Corporate Culture

Job Readiness Skills: What I need to Succeed

Leading myself with my CA(SA) studies. asa

“Thank you to the Wits Thuthuka 
students and Michele Aucock/Jackie 
Arendse, for their consent to profile them 
in this article.  Thank you to Investec 
for sponsoring our 2010 programme 
at Wits. If you believe in developing 
transformational leaders in our CA(SA) 
profession, support our “Leading myself 
with my CA studies programme” at Wits!  
Please email michele.aucock@wits.ac.za“

Fasset is the Sector Education and Training Authority for Finance, 
Accounting, Management Consulting and Other Financial Services. F A S S E T
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In turbulent markets, companies can 
enhance their agility and minimise risk 

by orchestrating a network of resource 
providers. The story of Promon, a Brazilian 
engineering company, illustrates the 
advantages of orchestrating a network.

Promon initially grew on the back of 
government funded infrastructure projects 
that were the mainstay business of Brazil’s 
engineering firms during the 1970s and 
early 1980s. This all changed when a 
fiscal crisis in 1986 prevented the Brazilian 
government from commissioning new 
projects, and forced it to renege on existing 
contracts. Most Brazilian engineering firms 

collapsed in the face of this sudden-death 
threat and they disappeared.

Promon survived and thrived while 
its competitors floundered, in 
large part, because the company 
successfully transformed itself into an 
innovative systems integrator for the 
telecommunications, power and industrial 
segments. As an illustration, one joint-
venture formed by Promon has 82 
employees, who supervise a project with 
1,907 workers representing 573 separate 
subcontractor companies. Promon rolled 
out this system throughout the 1990s. 
System integration projects increased from 

less than 20% in the late 1980s to over 
90% by the end of the 1990s.

The company developed sophisticated skills 
for forging and managing partnerships, 
which allowed it to increase net revenues 
(including both revenues for services and 
the value of goods and services procured 
under its responsibility) from $10 million 
in 1987 – the year after the Brazilian 
government’s fiscal crisis – to $852 million 
in 2008, while decreasing total staff from 
4,000 to approximately 1,360 professionals 
over the same time period. Higher labour 
productivity is not the only benefit of 
orchestration, and other advantages include 
as follows:

•  Minimise resources committed 
Companies that try to do everything 
in-house must make a tremendous 
investment in people and hard assets. 
Relying on partners can allow a company 
to minimise its resource commitment. 
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Lower commitment of resources has 
three advantages. First, lower resource 
commitment minimises the company’s 
losses if the situation changes and the 
business is no longer viable. Second, it 
enables the company to pursue more 
initiatives and diversify its portfolio 
of projects. Finally, by decreasing the 
equity investment, it can increase the 
percentage return on invested capital.

•  Select employees in and out based 
on values The “asset-light” model 
also conferred a less obvious benefit. 
The lower staff requirements allowed 
Promon management to cull out 

selectively those employees that had 
not fully bought into the vision or did 
not have the required skills. By the late 
1990s, the remaining staff consisted of 
the professionals most committed to the 
asset-light organisational structure, and 
most capable of managing relationships 
with external partners.

•  Share risk with partners For risk 
transfer to succeed, however, the 
allocation of risk between parties must 
be clearly agreed and formalised. When 
Promon formed a consortium with Nortel 
to deploy a cellular network for Brazilian 
cellular provider Americel, for instance, 
speed of deployment was critical to the 
client. Americel stipulated a penalty of 
$6 million if the consortium missed its 
agreed completion deadline by even one 
day. Promon and Nortel had a master 
collaboration agreement, whereby each 
party would be liable for its own faults. 
Nortel was responsible for the bulk of 
the equipment supplied, while Promon 
provided required systems integration 
services. Service provision entailed a 
greater potential for delay than product 
delivery, and Promon was therefore 
more likely to incur the penalty than 
Nortel, exposing Promon to a large 
risk. Since Nortel and Promon jointly 
acquired the contract, however, Promon 
convinced Nortel to split the penalty, 
irrespective of who caused the delay. 
(The contract was awarded and the 
network was successfully completed on 
time.)

•  Provide flexibility to seize golden 
opportunities. Executives can generally 
secure the use of necessary resources 
through partnerships much more quickly 
(and at lower cost) than they can build 
them from scratch internally. Promon’s 
“asset-light” model was particularly well 

suited to seizing the golden opportunity 
in Brazil’s telecommunications market 
in the 1990s. The Brazilian government 
invested heavily to prepare the state-
owned telecommunications companies 
for privatisation. Over the same time 
frame, corporate clients were investing 
to upgrade their data communications 
capability. And, of course, the rise of 
mobile telephone technology created 
tremendous demand for local cellular 
networks. In nearly all of these cases, 
corporate and government customers 
preferred turnkey solutions rather 
than dealing directly with hundreds 
of subcontractors. Promon leveraged 
partnerships to seize these opportunities 
quickly. In 1988, for example, Promon 
established a strategic partnership with 
Hughes Network Systems to supply 
data communication systems to large 
corporate clients. In 1993, Promon 
and Nortel jointly won the bid to build 
the cellular network in four Brazilian 
states. With partners, Promon was 
able to couple and uncouple resources 
quickly in response to demand for 
specific projects. External networks 
also prevent companies from holding 
on to businesses too long. Too often, 
executives view internally developed 
projects as “sacred cows” that can 
never be slaughtered, because the 
company has invested so much in them. 
A networked approach fosters agility in 
getting out of opportunities quickly as 
well as getting into them fast. asa

Dr Donald Sull’s leadership insights are 
republished with his permission.

Dr Donald Sull is a professor of 
management practice in strategic and 
international management and the faculty 
director of executive education at the 
London Business School.

Orchestrating a Network at Promon
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The Art of Strategy
 Dealing with the Intangibles: 
what CEOs need to know...

The business sections of bookshops are filled with books on 
strategy, and all business journals deal with aspects of strategy 

on a regular basis. Strategy has preoccupied leaders since Sun Tzu 
wrote his treatise The Art of War in 2000 BC.

Equally there are a number of schools on the subject with many 
divergent perspectives. These include Porters 5 forces model, 
Prahalad and Hamels Core Competency approach, Harvard’s resource 
based methodology and scenario planning amongst many others.

All have their place and, if selected appropriately, can provide a 
useful guide to organisational strategy development.

However, no matter how rigorous or inclusive a strategic process 
or how much expertise a facilitator brings to the process, wise 
executives know that strategic thinking, strategy formulation and 
strategy implementation are not purely rational processes. Yet 
little seems to have been written on the many intangible, generally 
human, factors that so often derail the most logical, well conceived 
process.

This paper aims to explore some of these intangible factors and their 
impact on strategy formulation and implementation.

Firstly it will identify some of the assumptions and processes that 
underpin strategy. Thereafter some of the intangible obstacles to 
strategy will be explored followed by guidelines for CEOs to mitigate 
against these factors will be provided.

Finally, sound strategy without implementation is of little value and 
implementation depends largely on the design of the organisation 
to give effect to strategy. Although seldom recognised, strategy and 
organisational design are generally 2 sides of the same coin and both 
are fundamentally the responsibility of the CEO.

Some Processes and Assumptions:
In their simplest (thereby the most useful) form most strategy 
processes include the following generic process:

•  Understanding what is happening. This is generally known as 
environmental scanning where changes in the environment of a 
business are analysed and their relevance to strategy evaluated. 
It is at this point that one of the most pervasive obstacles to 
effective strategy often intervenes. 

  The other obstacle to understanding what is happening around 
an organisation is the inability to detect weak signals and connect 
the dots in respect of events in the economy or society. Few 
economists or Executives recognised the multiple causes that, 
combined, contributed to the recent financial crisis. Yet in hind 
sight the signals were all there.

•  Understanding Possible Futures: there are still many companies in 
which the assumption is made that extrapolating the past provides a 
sound basis for predicting and understanding the future. Sustainable 
organisations recognise that the future is unpredictable and the 
greater the time horizon the greater the uncertainty. 

  It is here that scenario thinking becomes useful, as it assists leaders 
to consider different possible futures and consider the kind of 
organisation that will be necessary for any one scenario that may 
emerge. This enables agile organisations to respond to change more 
rapidly.

•  Determining Who You are and Who you want to be: this part of 
strategy is concerned with defining the mission (what business you 
are in), the vision (what you want to be) and often the values (how 
you will behave).

•  Determining the Playing Fields: this phase of a strategy process 
should feed the mission, vision and values. It is about deciding 
what business in which the organisation is and in which it is not 
(the products and services). It is about customer segmentation and 
deciding where the organisation wishes to position itself. Finally, it is 
about determining the geographical footprint.

•  Setting goals, targets and managing performance:  this is an area 
where most executives and managers are comfortable. It is largely 
the implementation phase of strategy.

 
  This is an essential phase but, where things often go wrong is in the 

communication of strategy and the monitoring of performance.
 
  Simply sending out a brief about the business strategy is not 

sufficient to enable people at all levels to engage with the strategy 
and understand what it means for them and what is their direct 
contribution to the strategy. People at all levels need to feel that they 
have a role to play in the achievement of strategy and they also need 
feedback on progress.

The above problems occur at each phase of a typical strategy process. 
In most cases these obstacles occur, not because of problems with the 
rational process and strategic decision making, but rather as a result of 
the less tangible, yet equally important, context in which strategy is set.

There are, in addition, a number of assumptions about strategy that will 
influence the effectiveness of strategic thinking and the choices a firm 
makes.

•  Like the Greek god Janus, strategy requires the ability to look both 
forward and behind simultaneously. The history of the organisation 
plays a huge role in what it has learnt from the past and how it will 
see and respond to the future. There is a continual tension between 

30 MIN  
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the organisational memory and the future vision. Prahalad and 
Hamel said “great organisations die when they are unable to let go 
of the past or create the future”. The role of the CEO is to harness 
the experience of the organisation yet challenge the assumptions 
that its history embeds in it.

•  Another tension is the balance between an internal and external 
focus. On the one hand strategy is externally focused in terms of 
positioning the organisation in its environment; on the other hand 
the extent to which it is able to do that is dependent on the internal 
capabilities and strategies of the business. In my experience the 
two should be iterative conversations but in reality they frequently 
result in confusion in a variety of ways. Ideally, the business strategy 
is externally positioning the organisation in a market. What is then 
required are strategies to ensure that the organisation is designed 
and resourced to achieve the strategy. Organisational design, 
including total resourcing, is the opposite side of the strategy coin. 
The two should be inseparable.

•  Strategy does not occur in a vacuum. It is a snapshot in time of a 
series of rolling conversations that culminate in key decisions at the 
annual strategy workshop. This is because many of the strategic 
issues that an organisation needs to deal with are not initially 
clear and begin to appear at the edge of the radar screen before 
they can be defined and their impact assessed. The opportunity 
for, and quality of, ongoing strategic conversations is an essential 
component of strategic thinking that leads to strategy decisions. 
Agile, sustainable organisations recognise this and hence the 
strategy “bosberaad” is a snapshot in time of processes, which 
continue on an ongoing basis.

•  Strategy has many functions and speaks to many stakeholders. It 
provides direction to managers and employees but it also provides 
insight by which external stakeholders, often with competing 
interests, evaluate the organisation. These include investors, 
customers, suppliers, unions, communities, competitors, the press 
and many others. Hence a strategy document needs to talk to a 
variety of such influential stakeholders and they need to see their 
interests accommodated. The days of a strategy being hidden in 
the drawers of the CEO and CFO are long gone. In public entities 
particularly, they will be open for public scrutiny. 

•  Experience shows that strategy formulation and strategic thinking 
are both an art and a science, both rational and intuitive. It is the 

wisdom to manage the balances and tensions implicit in strategy 
that distinguishes the astute CEO from others.

•  Strategy determines resource availability to managers in the 
organisation and this in turn determines status and influence. 
By nature, people will perceive strategy with their functional or 
divisional hats on, and will find ways to justify additional resources 
for their area of responsibility. In this situation the (very difficult) 
role of the CEO is to be impartial on the effects of strategy on 
departments and to optimise the allocation of resources rationally 
and for the good of the greater whole without fear or favour. 

•  Another common obstacle to effective strategy is the often 
profound effect of the “elephant in the room” or “ghost voices”. 
These are issues that are sacrosanct and cannot be challenged or 
even publically discussed. Yet everyone is aware of them and they 
strongly influence behaviour. All too frequently they are determined 
by the CEO or other powerful executive and no-one has the courage 
to risk their careers by putting the issues on the table. Often they 
are “softer” issues such as transformation and leadership, which 
have strong emotional connotations for one or more executive. 

•  One major threat to rational strategy is the executive ego. 
Particularly in times of high growth, executive egos can propel 
organisations on a trajectory that they cannot hope to achieve and 
filters out any consideration of obstacles to growth. During these 
times, contrarian voices have very limited careers and everyone 
believes what they want to believe (or what they think is expedient 
to believe). 

•  The dangers of “group think” are well documented. However, 
there are still many organisations that suffer from this problem and 
are unable or unwilling to accommodate diversity, especially at 
management levels. 

All of the above are relatively intangible factors that influence the 
strategy process in organisations. As such, CEOs need to recognise 
that strategy is not a purely rational process. asa

Terry Meyer, Master (Management) (HR), is an independent 
consultant, academic, author and presenter. He runs his own advisory 
business, Leadership SA www.leadershipsa.com. He is currently 
involved with the University of Stellenbosch Business School where 
he is the Director of the Programme in Strategic HR Leadership.
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aThe latest city vehicle from Alfa Romeo, the 

Mito, has just been given a power boost 
in the form of the Quadrifoglio Verde (QV). 
The vehicle was made to compete against the 
likes of the infamous Mini with the intention 
of raising the bar. To find out if this has been 
achieved, read on! 

At first glance, the QV stands out from the 
standard Mito, with its larger wheels as well 
as sportier headlights that have been greyed 
out to show off the triple lights enclosed in the 
headlight. The QV has the famous green clover 
leaf perched on its fenders, this is to identify 
it as one of the Alfa’s sports cars. This symbol 
adorned most Alfa pedigree sports cars before 
World War II. The symbol was reincarnated to 
denote its range of fast cars.  The three door 
hatch design sportiness has been enhanced 
with frameless doors and silver mirrors. The 
front is flanked with a large triangular grill 
housing the all important brand in true Alfa 
style. 

Inside, the cockpit is well laid out with all the 
controls easy to reach and operate. The red 
back lighting is both sporty and functional. 
The airvents are circular to flow with the 
overall theme of the car, but they operate 
very uniquely in that there are no turn dial 
switches to open or close them, but rather 
a simple push on the vents opens, closes or 
redirects the air to the desired area. The seats 
are surprisingly big for a car of this size, not 
to mention comfortable, I think this is partly 
attributable to the finish and materials used. 

The seat looks like it has been woven from 
thick fabric and finished off with the Alfa 
emblem embroidered on the top right hand 
corner. There is a surprisingly large amount 
of space inside the vehicle, which can easily 
accommodate four adults. The boot can 
easily swallow most of the luggage that one 
would expect from a small sedan. If that’s 
not enough, the rear seats can be lowered to 
increase the boot space but, be warned, it is a 
one piece seat and it does not fold flat, making 
the extended capacity a lot less than one 
would expect.

The vehicle is very well speced, so all the 
normal creature comforts are standard. It also 

Alfa Mito
Quadrifoglio Verde

has a USB connection, but this is only for the 
windows mobile devices. The sound system 
has Bluetooth connectivity for your cell phone 
and any music you may have on it as long as it 
is compatible. The one unique feature was the 
message reader, which enables the car to read 
out your messages to you directly from your 
cell phone. Unfortunately, I could not test this 
feature as my cell phone was not compatible!

A comfortable driving position is easily 
achieved, with the height adjustable seats and 
steering wheel, as well as lumbar support for 
the driver. The steering wheel is well balanced 
and leather bound, giving it that touch of 
sportiness. 

The 1.4 litre engine is surprisingly gutsy, in fact 
I could not believe that such a small engine 
could be so much fun to drive with no sign of 
sluggishness. The main reason for this is the 
multiair technology used in the engine mated 
with a garret turbo and intercooler. The best 
part though was the Alfa DNA with which the 
vehicle is equipped. The DNA is not something 
from CSI, but rather the control system for 
the engine management. This lever changes 
the vehicles modes from D – Dynamic to N 
– Normal to A – All weather. Apart from just 
sounding nice this lever does actually make 
the vehicle change from an average city car 
to a throaty sports hatch. In Dynamic mode 
the vehicle feels like it is at least a 2.0 litre, 
as it never seems to run out of steam. The 
one drawback is the extremely short first 
gear, which gets to its limit so quickly that, 
if it was not for the rev limiter, most drivers 

would blow the engine. Once you get used to 
it though, it is an absolute blast to drive. The 
vehicle is also standard with the famous Alfa 
road holding, so no matter how you drive it, it 
just grips the road and takes the bends like a 
thoroughbred sports car.

Overall, I have to admit the vehicle was 
impressive both from a look and feel as well 
as an overall quality perspective. I guess one 
would expect this from a company that has 
been building cars for the past 100 years and 
most of the clover leaf versions have left 
lasting impressions. I believe that this QV is 
no different. If Alfa continues to make cars like 
this, I believe it will capture many a fan, so I 
guess all I can say is here’s to the next century 
of legends. asa

Manufacturer Specifications:
Engine: 1368cc four-cylinder turbo
Power: 125kW @ 5500rpm
Torque: 250Nm @ 2500rpm
0-100km/h: 7.5-seconds
Top Speed: 219km/h
Fuel Consumption: 6.0l/100km 
12.35/100km
CO2: 139g/km

Vehicle courtesy of Alfa Romeo South Africa.

Azim Omar CA(SA) is the Manager in the 
Office of the Executive President, SAICA, 
and a member of SAGMJ.
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If you had been the canny art investor 
who bought William Kentridge’s piece 

“Stereoscope” off exhibition in 1999 for just 
R90,000, you would have seen it sold on 
auction in October this year in Cape Town 
for R2,240,000, setting a new world record 
price for a Kentridge piece. And you would 
have also, at a compound annual growth 
rate of almost 34%, realised a very decent 
investment.

Other works take a slightly more patient 
investor. In 1985 a work by JH Pierneef 
entitled “A Cape Farm” was sold on auction 
for R30,000. Fourteen years later the work 
came back on the market and was again sold 
on auction, this time for R120,000, providing 
an acceptable 10.4% annual return. Eleven 
years on and the work is once again up 
for sale in Stephan Welz & Co’s November 
auction, however, this time the estimates 
vary between R800,000 and R1,200,000.  
This puts the expected compound annual 
growth rate between 18 and 23%: very 
respectable returns indeed!

The works are vastly different in nature; 
Pierneef is referred to as a South African Old 
Master while Kentridge is a contemporary 
artist. Yet both artists seemingly offer valid 
investment opportunity and ample returns 
for a patient investor. So what is the state 
of the South African investment art market? 
Is art even a good investment? What should 
one consider before investing? And are 
there parallels that can be drawn between 
art investing and share investing that may 
assist the novice art investor?

Just as sport and the economy suffered 
during South Africa’s years of isolation, 

so too did our art market. Even today, the 
domestic market is barely significant in 
the worldwide $48billion market (2007 
values). However since the end of apartheid 
the South African Old Masters have been 
gaining credence locally and abroad. The 
quality of the art is undisputed and values 
are now playing catch-up, showing a higher 
rate of growth versus their international 
counterparts due to the start off a low base. 
Investing in an Old Master can be favourably 
compared to buying a ‘blue chip’ share. 
The initial purchase may be quite pricey but 
the investment should provide a consistent 
moderate return over the period of holding 
the piece.  

Contemporary art is a more difficult animal. 
Loosely defined as any works executed 
since World War II, the field includes 

international works such as Andy Warhol’s 
iconic Marilyn Monroe images and Damien 
Hirst’s controversial Mother and Child 
Divided (aka the cow and calf preserved in 
formaldehyde). In South Africa, corporates 
such as Standard Bank, Sasol and MTN hold 
annual or biennial competitions promoting 
contemporary art, often focusing on ‘young’ 
or emerging artists. Values for contemporary 
art are more volatile as the artists move 
through the cycle from ‘emerging’ to ‘mid-
tier’ before finally becoming ‘established’. 
Along the way, some may stop producing, 
lose inspiration or simply return to their 
day jobs. This makes it a riskier proposition 
for the art investor, similar to a speculative 
purchase of AltX shares in the hope of the 
company developing into a ‘blue chip’. This is 
also the space in which beginner investors 
will likely find themselves with the works of 

It May be Art 
but is it an investment?
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younger artists being cheaper, emphasising 
the importance of doing adequate research 
before purchasing.

Consistent with share investing, successful 
art investment is a long-term venture. 
Experts believe it may take between six and 
eight years to realise a decent return on the 
Old Masters, while contemporary artists may 
take a while longer at ten to twelve years. 
Gina Mollé, Curator of the Everard Read 
Gallery in Johannesburg cautions that “new 
collectors need to be aware that works of 
art are not liquid assets, and that the biggest 
return on investments is seen when works 
are kept in private collections for between 10 
and 20 years”. Michelle Dodds of the Crouse 
Art Gallery in Durban agrees, commenting 
that “there is no get rich quick scheme, one 
needs to be patient…love the painting and 
get pleasure from seeing its beauty every 
day and then one day you will realise the true 
growth in its value”. 

Liquidity provides an important distinction 
between art and equity investment: shares 
can usually be liquidated within very short 
timeframes, whereas a major art work 
may take six months to be sold on auction. 
Primary and secondary markets also exist 
within the art world, where galleries are 
usually the point of sale for new works (the 
“primary” market) with secondary sales 
taking place at auction houses.

But the experts all agree that art investment 
can be worthwhile, if the figures at the top 
of this article were not enough to convince 
you. A key point is the place for art as an 
asset class within a diversified portfolio. The 
Mei Moses Index is one of the international 
indices that track the financial performance 
of art based on auction sales. Over the past 
25 years the Index indicates that art has 
underperformed shares, however, over the 

past five and ten year periods art has 
significantly outperformed, albeit with far 
greater volatility. But more significant is 
the very low level of correlation between 
art and equities, providing potential for art 
to lower risk in a portfolio. Experts believe 
a rule of thumb may be to hold 10% of a 
portfolio value in art. 

So where does the South African 
collector/investor begin? Sadly there is 
a shortage locally of empirical data for 
numerically-minded investors to rely on, 
but the key seems to be doing adequate 
research and choosing a suitable guide. 
You would not purchase a share without 
a defined set of information such as 
budget, investment horizon and company 
prospects. Nor would you buy from a 
stockbroker that you did not trust. 

Similarly art investors need to educate 
themselves and fortunately this is one 
learning process that is pure fun. This 
requires you to look at art, shake your 
head at the incomprehensible works, 
grimace at the obscene ones and fall in 
love with the ones that make your spirit 
soar. In short, using that half of the brain 
that accountants tend to ignore! Andrew 
Da Conceicao, Gallery Director of the 
Michael Stevenson Gallery in Cape Town 
advises “looking and looking and looking” 
in order to settle on your own aesthetics, 
find artists that you like, and then follow 
up on gallery visits with research on 
websites such as www.artthrob.co.za and 
artsouthafrica.com. It is also necessary to 
find a trustworthy gallery. This may take 
a few visits! Well-known galleries need 
not be intimidating and are often the best 
source of useful advice. The best prices 
however are generally found at auctions, 
but this method of buying may be more 
suitable for sophisticated buyers. 

But by far the most difficult aspect of 
investing in art is determining which 
artists have investment ‘legs’ potential. 
Dr Fred Scott of Art On The Market and 
a well-known South African collector, 
believes it is innovation and sincerity 
which set an artist apart, as well as 
obvious technical ability in the chosen 
medium. Thus an artist who appears 
to mass produce works for a specific 
market may be fetching high prices 
currently (aided by good marketing) but, 
over the long-term this lack of innovation 
may count against that artist. An artist’s 
CV will help the investor to distinguish 
between painters of ‘pretty pictures’ and 
artists worthy of investment by detailing 
exhibitions, publications and catalogues. 
Here again, a reputable gallery may 
be your best source of information, 
supported by your own research.

Yet despite the comparisons with share 
investing, an art collector must also 
never forget that art returns are not 
purely financial. While some very large 
collectors may buy pieces and store 
them in a safe deposit, the majority of 
investors will have them on display in 
their homes or offices, enabling them to 
appreciate the beauty every day while 
the work (hopefully) appreciates in value. 
A fantastic double-sided return but also 
an urge for caution: an art purchase can 
frequently be an emotional one. Fear and 
greed drive the stock market but it could 
be said that love and envy govern the 
art market. You will love it, your friends 
may envy it, and if you’re lucky (in a Gary 
Player sort of lucky) it may even earn you 
a decent return. asa

Jennifer Lynn Ferreira CA(SA), BBdgArts, 
BCompt (Hons), Masters in Finance (in 
progress) is a Consultant at Origin Properties.

IN 1985 A WORK By Jh PIERNEEF ENTITLED 
“A CAPE FARM” WAS SOLD ON AUCTION 
FOR R30,000. FOURTEEN yEARS LATER ThE 
WORK CAME BACK ON ThE MARKET AND 
WAS AGAIN SOLD ON AUCTION, ThIS TIME 
FOR R120,000, PROVIDING AN ACCEPTABLE 
10.4% ANNUAL RETURN.
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experience all on their own, with choices 
galore and everything we tried was prepared 
for a sensory experience. Delicious food, 
seaside views from the restaurant, and an 
array of wonderful food smells, that literally 
kept us in a happy mood throughout our 
stay.

And, of course, because the hotel is situated 
on Durban’s North beach, the array of 
entertainment options on offer is another 
plus for busy Gautengers ready to enjoy 
the laid-back nature of coast. Just a simple 
stroll down the road you’re welcomed by 
rickshaws, the Ushaka Marine, a mall, hot 
night spots, good restaurants, and much 
more. You really are spoilt for choice. asa

Southern Sun Elangeni – www.southernsun.com

Southern Sun 
Elangeni 
Where?  Durban Beach 
Star Rating? 4-star

Review rating: 

     don’t bother going 

         go only if absolutely everything in the vicinity is fully booked

              enjoyable 

               will refer and return 

                    my company’s headquarters should relocate here!

My Rating
Food:    Excellent, buffets always do the 

trick, with all the choices. 
Room:    One of the best there was, 

overlooking the ocean, felt 
like you can take a step into 
the ocean straight from the 
window. Hmm….freshness!!!

Facilities:  Amazing
Service:   Friendly and professional
Overall:               

It was a very cool morning, having travelled 
all night by bus to Durban, we checked in 

early without any hassles as the room was 
ready within 15 minutes. The staff made 
sure that our every experience from check-in 
to check-out was pleasant and hassle free. 
Breakfast and supper were indeed another 

made the thought worse was that the famous 
Mandela Square is just a few minutes walk 
from the hotel. But it all turned out differently. 
From the decor in reception, the friendly 
staff that made us feel completely at home, 
the efficient and super quick room service, 
and the breathtaking views of the city from 
the beautifully appointed rooms, all made us 
wonder if we were still in the heart of Sandton. 

This 5-star hotel must be the first choice for 
global business travellers, as it is close to 
all the major banks, the headquarters of so 
many international businesses and investment 
houses, as well as the JSE. It also allows for 

small or large banqueting and conference 
needs as it can cater for anything between 40 
and 1200 people. 

The San Bar Restaurant, with its outstanding 
settings, offered us a world-class experience of 
food and service. The fireplace at this restaurant 
just added that element of beauty. It was at 
this restaurant where I felt like asking my wife 
again to marry me. We enjoyed every minute 
of our stay at the hotel, and would definitely 
recommend it for short business stays, or just a 
quick romantic weekend break. asa

Sandton Sun – www.southernsun.com

Sandton Sun
Where? Sandton, Gauteng.
Star Rating? 5-star

Review rating: 

     don’t bother going 

         go only if absolutely everything in the vicinity is fully booked

              enjoyable 

               will refer and return 

                    my company’s headquarters should relocate here!

My Rating
Food:    Breakfast was great, I wouldn’t 

mind going back to experience 
this again. 

Room:    It gave us a wonderful view of 
Gauteng and a sense of privacy.

Facilities:   The Spa, Cheese Room, San Bar 
and restaurant are great.

Service:  Fantastic
Overall:               

Being a reserved person who enjoys my 
peace and quiet, I was hesitating at first 

to review a hotel that is in the middle of the 
city, especially if that city is Sandton. What 



Get in the game.

At the heart of Europe, Luxembourg is a very 
cosmopolitan financial centre where many European 
institutions and about 150 banks are established.

The advantageous taxation, the incentives offered to 
families, added to the historic and cultural diversity and 
its vast open spaces make Luxembourg unique and a 
great place to live (for more information: www.lcto.lu, 
www.ont.lu).

Our firm acts as external auditor to a large number of 
international businesses established in the Grand Duchy 
of Luxembourg. Our audit services go beyond merely 
meeting statutory requirements: we help our clients 
perform better.

In order to accompany the growth of our audit 
department, we are currently looking to recruit 
several external auditors. 

Do you want to be a part of it?  
Give your career the green light and join us!

Your responsibilities 
As an experienced auditor, you will become a 
specialist who will be dedicated to a prestigious local 
and international client-base. You will supervise the 
review of financial statements using our well-proven 
methodologies and high-performance analysis tools.

Your profile 
•	 	You	have	at	least	3	years	of	experience	within	audit

•	 	You	have	experience	either	in	funds,	commercial	
and industrial companies, real estate, private equity, 
banks, financial structures or consolidation 

•	 	You	hold	a	professional	accountancy	qualification	
(IRE, ACCA, ICAS, Wirtschaftsprüfer) 

•	 	You	have	experience	with	norms	such	as	IFRS	and/or	
SOX; any other would be considered an asset 

•	 	You	are	fluent	in	English	and/or	French,	with	German	
and any other language considered an asset

Our focus is about you and your development. We offer 
a multidisciplinary environment full of challenges and 
development opportunities, a competitive package, 
numerous facilities and services (fitness centre, in-house 
restaurant, conciergerie, etc.), and internal mobility or 
international assignments possibilities. 

You have the ambition to join a thriving team within 
an international company which cares highly for the 
development and well-being of its employees? Then visit 
our website www.deloitte.lu and apply online.

About Deloitte Luxembourg 
Deloitte Luxembourg, with around 1,100 employees, is 
a member of Deloitte Touche Tohmatsu Limited, one of 
the world’s leading professional services organisations 
(over 170,000 people throughout the world). Our 
multidisciplinary teams offer real solutions to complex 
issues in the fields of audit, tax, financial advisory & 
consulting.

Join our team in Luxembourg

External Audit – Experienced profiles (m/f) 

Find	us	on	Facebook
www.facebook.com/YourFutureAtDeloitteLuxembourg
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Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  New CA (SA)
  R480 000 – R450 000 CTC, Jhb North

Do not wait for next year – start applying now!!! We have exciting opportunities in all 
business areas – construction, mining, health care and investment banking. If you are 
finishing articles in December or have recently qualified this is for you – do not let these 
opportunities slip through your fingers. tanya@wexford.co.za

  GRoup FiNANCiAl ACCouNTANT
  R650 000 – R580 000 CTC, Jhb South 

A retail giant seeks a young, driven and technically strong CA to join its group reporting 
team. Individual will be involved in consolidations, group reporting and putting together 
complex set of annual statements. CA (SA), 2-3yrs reporting experience and knowledge of 
IFRS essential. liz@wexford.co.za

  MANAGeMeNT ACCouNTANT
  R500 000 – R450 000 CTC, North

Top financial services group requires an organised “hands on” CA to fill the role of manage-
ment accountant. Successful incumbent will be responsible for management accounts, fore-
casts, budgets and year end packs. Excellent knowledge of IFRS a must. liz@wexford.co.za

  SeNioR FiNANCiAl MANAGeR
  R850 000 – R750 000 CTC, Jhb east Rand

Large, services group requires a divisional senior financial manager to lead, strategise and 
revolutionise! Divisions nation wide and is an internationally based company. Lots of scope 
for the right individual, top calibre CA (SA)’s with correct exposure may apply.
permanent@wexford.co.za

  MANAGeMeNT ACCouNTANT
  Market Related, South of Johannesburg

Manufacturing company seeking a management accountant with a CA (SA) / CIMA qualifi-
cation with 1-2 years commercial experience in management accounts at group level. Ideal 
position to gain experience and exposure to new industry and responsibilities.
permanent@wexford.co.za

  MANAGeMeNT ACCouNTANT
  R550 000 – R450 000 CTC, CBD

Great opportunity to join a dynamic team in a thriving organisation. This company seeks a 
strong willed individual to fill the role of management accountant. Ability to work under 
pressure and meet deadlines essential. CA (SA) with 2yrs experience essential. 
search@wexford.co.za

  FiNANCiAl CoNTRolleR
  R650 000 – R550 000 CTC, North

Large dynamic concern requires well presented, well spoken CA (SA) with ability to 
communicate at all levels and who has the ability to use technical skills to drive change in 
the business. Only the very best will be considered. CA (SA) + 1-2yrs in commercial environ-
ment essential. janet@wexford.co.za

   FiNANCiAl CoNTRolleR
  R600 000 CTC, Midrand

Manufacturing giant requires a diligent, numerate individual with lots of energy to join this 
very successful group. Your career path can be mapped out in this exciting environment! 
Report to F.D. CA (SA) with post article experience a must! candice@wexford.co.za

153/10

if finance or risk is your speciality_ you are our business

GROUP FINANCIAL 

ACCOUNTANT

• R800K - R900K p.a. Cost to 
Company plus performance 
incentives • CA(SA) with minimum  
5 years’ experience in a multi-
national Corporate environment  
• Johannesburg

A Blue Chip national group has a vacancy 
for a highly numerate, analytical and 

detail orientated individual who has a 
flair for technical issues and relishes in the 

preparation of complex consolidations to 
take responsibility for the Monthly, Quarterly 

and Annual Consolidated Financial Reports 
and Budgets for presentation to the Board and 

Stakeholders. The successful applicant will have 
thorough knowledge and experience in GAAP, IAS, 

Tax and Companies Act.

Additional duties will include: • Implementing 
and maintaining of standardised financial reporting  
systems • Review and ensure compliance with IFRS 
and all statutory requirements • Preparation of the 
Group half-year and Annual Financial Reports (Glossies) 
in terms of IFRS, JSE and King III requirements 
• Design and implement Group-wide controls for 
financial reporting and budgets.  Ref: CHS/m11

GROUP TECHNICAL ACCOUNTANT

• R750K - R850K p.a. Cost to Company 
plus performance incentives • CA(SA) with 
4-6 years’ experience in a large Corporate 
environment • Johannesburg.

A market leader and sought-after employer of 
choice requires an extremely technical and highly 
skilled professional to provide guidance, advice and 
leadership in all technical Accounting and Financial 
aspects to ensure compliance with all applicable 
legislation, requirements and standards.

Responsibilities will include: • The review and 
interpretation of all relevant new legislation and its 
impact on the Group • Ensure the implementation, 
maintenance and compliance with all existing and new 
accounting and reporting guidelines in accordance 
with IFRS, IAS and statutory requirements • Attend, 
actively participate and represent the Group at all 
industry and professional Technical Committees and 
Forums at which new accounting developments are 
in discussion or under consideration and assess 
the impact on the Group’s reporting and financial 
standards • Provide the Group Audit Committee with 
technical updates and new accounting developments 
• Provide technical advice, guidance and opinion on 
Corporate Finance transactions, agreements.
 Ref: CHS/m12

NEWLY QUALIFIED CA(SA) -  
CAPE TOWN

• R400K - R420K p.a. Cost to Company plus 
bonuses • Financial Services, Cape Town

Newly Qualified CA(SA) required for a Financial 
Services Group based in Cape Town. Strong academic 
records are required combined with experience at 
one of the Big 4 Audit firms with audit experience in 
the Financial Services sector.

Key requirements: • Financial Services audit 
experience essential (Asset Management preferred)  
• Proof of academic records required. 
 Ref: LHNQ-OS

LEGAL AND COMPLIANCE OFFICER - 
CAPE TOWN

Market-related salary offered • CA(SA) and LLB 
qualification preferred • Strong academic record 
required • Financial Services, Cape Town

Newly Qualified CA(SA) and LLB graduate required 
for a Legal and Compliance role in Cape Town. 
Strong academic records are required combined with 
experience at one of the Big 4 Audit firms.

Key requirements: • Financial Services audit 
experience essential (Asset Management preferred)  
• Proof of academic records required. Ref: LHNQ-LC

Interested candidates to forward a detailed CV Word document to to Charles Stilwell on 
charless greyconsulting.co.za quoting Ref: CHS/m11 and Ref: CHS/m12, and Leonie 
Hugo on leonieh greyconsulting.co.za quoting Ref: LHNQ-OS and Ref: LHNQ-LC

Sandton: Charles Stilwell CA(SA)  
charless@greyconsulting.co.za  Tel: (011) 384 4478

Cape Town: Leonie Hugo 

leonieh@greyconsulting.co.za Tel: (021)  18 5200www.greyconsulting.co.za

 
 

GREY_CONSULTING
accounting,finance and risk recruitment specialists
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Additional duties will include: • Implementing 
and maintaining of standardised financial reporting  
systems • Review and ensure compliance with IFRS 
and all statutory requirements • Preparation of the 
Group half-year and Annual Financial Reports (Glossies) 
in terms of IFRS, JSE and King III requirements 
• Design and implement Group-wide controls for 
financial reporting and budgets.  Ref: CHS/m11

GROUP TECHNICAL ACCOUNTANT

• R750K - R850K p.a. Cost to Company 
plus performance incentives • CA(SA) with 
4-6 years’ experience in a large Corporate 
environment • Johannesburg.

A market leader and sought-after employer of 
choice requires an extremely technical and highly 
skilled professional to provide guidance, advice and 
leadership in all technical Accounting and Financial 
aspects to ensure compliance with all applicable 
legislation, requirements and standards.

Responsibilities will include: • The review and 
interpretation of all relevant new legislation and its 
impact on the Group • Ensure the implementation, 
maintenance and compliance with all existing and new 
accounting and reporting guidelines in accordance 
with IFRS, IAS and statutory requirements • Attend, 
actively participate and represent the Group at all 
industry and professional Technical Committees and 
Forums at which new accounting developments are 
in discussion or under consideration and assess 
the impact on the Group’s reporting and financial 
standards • Provide the Group Audit Committee with 
technical updates and new accounting developments 
• Provide technical advice, guidance and opinion on 
Corporate Finance transactions, agreements.
 Ref: CHS/m12

NEWLY QUALIFIED CA(SA) -  
CAPE TOWN

• R400K - R420K p.a. Cost to Company plus 
bonuses • Financial Services, Cape Town

Newly Qualified CA(SA) required for a Financial 
Services Group based in Cape Town. Strong academic 
records are required combined with experience at 
one of the Big 4 Audit firms with audit experience in 
the Financial Services sector.

Key requirements: • Financial Services audit 
experience essential (Asset Management preferred)  
• Proof of academic records required. 
 Ref: LHNQ-OS

LEGAL AND COMPLIANCE OFFICER - 
CAPE TOWN

Market-related salary offered • CA(SA) and LLB 
qualification preferred • Strong academic record 
required • Financial Services, Cape Town

Newly Qualified CA(SA) and LLB graduate required 
for a Legal and Compliance role in Cape Town. 
Strong academic records are required combined with 
experience at one of the Big 4 Audit firms.

Key requirements: • Financial Services audit 
experience essential (Asset Management preferred)  
• Proof of academic records required. Ref: LHNQ-LC

Interested candidates to forward a detailed CV Word document to to Charles Stilwell on 
charless greyconsulting.co.za quoting Ref: CHS/m11 and Ref: CHS/m12, and Leonie 
Hugo on leonieh greyconsulting.co.za quoting Ref: LHNQ-OS and Ref: LHNQ-LC

Sandton: Charles Stilwell CA(SA)  
charless@greyconsulting.co.za  Tel: (011) 384 4478

Cape Town: Leonie Hugo 

leonieh@greyconsulting.co.za Tel: (021)  18 5200www.greyconsulting.co.za
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CLASSIFIEDS

practice or block of fees. Call Manfred 083 
251 4070 or e-mail manfred@profitplan.co.za.

CONTEMPLATING RETIREMENT? OR 
WISHING TO EXPAND?
Established, entrepreneurial and dynamic 
Cape Town practice wishes to acquire a 
practice or block of fees.  To commence a 
confidential discussion please forward your 
details to pgm@gmn.co.za.

SERVICES

DECEASED ESTATES / WILLS / TRUSTS
Phillip Coetzee is an attorney specializing in 
the administration of deceased estates, the 
drafting of wills and trusts, I offer the services 
of attending to the estate work of auditors 
and accountants, subject  to arranged 
allowance. Will travel to attend to the initial 
intake of the estate. Call 012 809 4489 or 
e-mail flip@tci.co.za. Cell 083 379 6855

IT MATES SOFTWARE
AuditMate - Prepare audit and review working 
papers with new ISA Templates and Excel based 
annual financial statements including IFRS for 
SME’s. ClientMate - Our new CRM software 
brings all Client information to your desktop. 
Features include letter printing, e-mails and SMS 
communications as well as Time recording, 
invoicing and Pastel integration. For intuitive, user 
friendly software with powerful automation and 
support that exceeds all expectations. Tel: 
033 266 6859 www.itmates.co.za

PROFESSIONAL PROPERTY VALUERS
Let your audit valuations be on time for 
2010-2011. We do all types of property 
valuations for individuals and multi national 
companies. All reports are independent and 
IVSC compliant. Associated Valuers Group - 
National 0861 92 2733 www.SaValuer.co.za

OFFICE SPACE FOR ACCOUNTANTS
Ideal office space for small and medium 
practices, Bryanston – Epsom Downs  All sizes 
up to 350 sq. Meters R75 p/sq.m.  Midrand – 
227 sq. Meters. R55 p/sq.m. Secure office parks. 
Excellent freeway access. I will negotiate special 
preferential terms for CA’s. Contact: David 082 
901 2498.  Email: Davidfi@mweb.co.za

WEB ACCOUNTING SOFTWARE
Presents a web based full accounting software 
which includes feature rich general ledger, 
debtors, creditors and inventory. Includes add 
on modules like BOMs and Job Costing. Go to 
www.webaccounting.co.za or Tel: 0861 93 2222

APPOINTMENTS

CA REQUIRED
Well established and fast growing audit 
practice in the Goldfields (Free state) 
wishes to employ a recently qualified 
CA with the view of offering him/her, 
a share of the business within 2 or 3 
years. Must be dynamic, hard-working 
and willing to take on responsibilities 
in order to succeed. A share in the 
business would require commitment 
and dedication in order to maintain and 
extend the goodwill created over the 
years. Employment may be delayed 
until January/February 2011(if so 
required). Should this be you, please 
e-mail your CV to la@gambale.co.za.

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist. Please email 
one page CV to david@dkalmin.co.za 

PARTNERSHIPS & PRACTICES

ACQUIRING 
Well established successful CA firm 
wishes to acquire accounting and auditing 
firms (Gauteng, Cape Town and Durban. If 
you are interested in selling, call Marius at 
082 887 3496. 

AUDIT/ACCOUNTING PRACTICES 
WANTED
We are looking to buy practices in the 
Cape Town area, for further details please 
send an mail to pa@chartered.co.za.

BEE PARTNER
Old established six partner firm in 
Edenvale wishes to offer partnership to a 
suitably qualified Chartered Accountant. 
Established client portfolio essential. 
Reply to richardj@tsksi.co.za

MERGING 
Interested in merging with a well 
established successful accounting 
and auditing firm in Gauteng, Cape 
Town and Durban. Let’s talk about 
the possibility and opportunities. Call 
Marius at 082 887 3496.

PURCHASE A PRACTICE
Practitioner in Melville, Johannesburg 
invites applications from small/medium 
practitioners wishing to dispose of their 

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in 
writing two months prior to publication date. 
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 
advert will not be published. 
Legislation requires your VAT Registration number for invoicing purposes. 
For Classified Advertisement information: Contact Angel Lelosa  Tel: 011 621-6696. 
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100,  
Fax 011 621-6807 or Email: classifieds@saica.co.za

011 269 8700
www.accountantsoncall.co.za

PROFIT 

WITH THE

PROFESSIONALS

GROUP FINANCIAL MNGR

R800K - R700K
CA(SA) - Telecommunications -  JHB 

rachelj@aocfrontline.co.za

GROUP FINANCIAL MNGR 

R800K - R700K 
CA(SA) - Service - Bloemfontein 

annerleb@aocfrontline.co.za

FINANCIAL MANAGER

R725K - R650K 
CA(SA) - Finance - Isando
natashat@aocfrontline.co.za

FINANCIAL MANAGER

R650K - R600K 
CA(SA) - Retail - North Rand

rachelj@aocfrontline.co.za

GROUP FINANCIAL ACC

R500K - R450K
CA(SA) - Financial  Services - JHB 

karenr@aocfrontline.co.za

FINANCIAL MANAGER (AA)

R480K - R450K
Newly Qualifi ed CA(SA) - Banking - JHB 

rachelj@aocfrontline.co.za

FINANCIAL ACCOUNTANT

R360K - R340K
BCom - Finance - Melrose Arch 

natashat@aocfrontline.co.za

COST & MANAGEMENT ACC 

R420K - R360K
BCom - Manufacturing - Pretoria 
kgomotsog@aocfrontline.co.za

ACCOUNTANT

R380K - R360K
BCom (Hons) - Finance - East Rand

natashat@aocfrontline.co.za

asa  I  december 2010/january 2011



       We require someone that will:
• Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
head office and/or group companies. 

• Apply principles of accounting to analyse financial information and 
prepare financial reports.

• Compile and analyse financial information to prepare entries to 
accounts, such as general ledger accounts, documenting business 
transactions. 

• Analyse financial information detailing assets, liabilities and capital. 
• Prepare balance sheets, profit and loss statements and other reports 

to summarize and interpret current and projected company financial 
position for other managers. 

• Audit contracts, orders and vouchers and prepare reports to substanti-
ate individual transactions prior to settlement. 

• Install, modify, document and coordinate implementation of account-
ing systems and accounting control procedures. 

• Make recommenations regarding the accounting of reserves, assets 
and expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT
CA  5-8 Years of experience

w w w . o a s i s c r e s c e n t . c o m

Oasis is a global fund management operation that was formed 
in June 1997. Within the fund management industry, Oasis has 
established a strong investment track record as an investment 
manager with expertise in Shari’ah compliant and conven-
tional collective investment schemes, global mutual funds, 
retirement funds and large segregated institutional funds. In 
April 2010 Oasis added to its comprehensive range of products 
by launching an insurance company offering endowments and 
pension annuities. This resultant expansion has necessitated 
further growth and career opportunities within the group. 

 

Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

FINANCIAL ADVISOR

www.edencourt.co.za

EDEN COURT
ADVISORY SERVICES

BBusSci or CA (SA) or CFP

       Job Requirements:
• Provide sound financial advice on a range of investment products 

including unit trusts South African & Foreign), retirement funds, 
endowment policiesand pension annuities 

• Identify clients, establish and define professional relationships, 
gather information, conduct an investment needs analysis and risk 
profile analysis, prepare and present recommendations or solutions, 
implement, review, monitor  and record keeping.

• Ensure that all transactions comply with applicable and relevant 
legislation, e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.

• Ongoing training will be provided.

   Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, 

sound technical skills and attention to detail. 
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct 

of FPI, ASISA & FSB

       Experience Requirements:          
• 3 + years work experience advantageous. 

ECAS (FSP 22670)
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Send your CV to you@antonapps.com quoting the relevant reference

International Tax Manager: 
Commerce 
R800k – R950k
Ref: BB002

Financial Controller: 
FMCG
R650k – R850k
Ref: BB007

Regulatory Reporting 
Manager: Banking
R400k – R600k
Ref: DM001

Product Accountant: 
Banking
R550k – R700k
Ref: JB001

Accountant: 
Insurance
R460k – R600k
Ref: KH004

Performance Manager: 
Banking
R400k – R650k
Ref: RB005

Management Accountant: 
Manufacturing
R400k – R600k
Ref: BB003

Group Financial Controller: 
Commerce
R700k – R850k
Ref: CF004

Financial Controller: 
Mining
R750k – R900k
Ref: DM002

Profit Analyst: 
Banking
R350k – R500k
Ref: JB002

Operational Risk Manager: 
E-Commerce
R750k – R900k
Ref: KH005

Financial System Account: 
Insurance
R550k – R650k
Ref: RB006

Financial Manager: 
Entertainment
R650k – R750k
Ref: BB004

Corporate Finance Trainee: 
Commerce
R450k – R550k
Ref: CF005

Management Accountant: 
Logistics
R450k – R570k
Ref: DM003

Technical Accountant: 
Banking
R850k – R950k
Ref: JB003

SOX Consultant: 
Banking
R700k – R950k
Ref: RB002

Financial Accountant: 
Insurance
R400k – R450k
Ref: BB005

Financial Manager: 
Banking
R485k – R550k
Ref: CF006

Group Controller: 
Mining
R750k – R900k
Ref: DM004

Chief Financial Officer: 
Commerce
R800k – R1m
Ref: KH002

Head of Capital 
Management: Banking
R850k – R1.2m
Ref: RB003

Management Accountant: 
Pharmaceuticals
R550k – R620k
Ref: DM006

Finance Manager – Part 
Time: Financial Services
R450k – R550k
Ref: BB006

Equity Analyst:
Banking
R450k – R500k
Ref: CF007

Internal Auditor:
Mining
R420k – R450k
Ref: DM005

Finance Manger: 
Telecommunications
R450k – R500k
Ref: KH003

Management Accountant:
Banking
R650k – R800k
Ref: RB004

Area Head of Audit:
Commodities
R950k – R1.1m
Ref: BB008

Johannesburg

Opportunities in Africa 

Finance & Operations 
Manager: Textiles
US$130k – US$150k
Ref: AT001 

Finance Manager: 
FMCG
US$145k – US$155k
Ref: AT002

Zambia
Financial Manager: 
Commerce 
R650k – R850k
Ref: BB001

Financial Controller: 
Manufacturing
US$180k – US$210k
Ref: PM001

Commercial / Finance 
Director: FMCG
R650k – R750k
Ref: RB001

Botswana

Kenya

Product Controller:
Banking
R500k – R650k
Ref: CF001

Finance Manager:
Banking
R600k – R750k
Ref: CF003

Pan-African

Chief Executive Officer:
Financial Services
US$150k – US$200k
Ref: KH001

Equity Sales: 
Banking
R650k – R700k
Ref: JB005

Treasurer: 
Commerce
R500k – R650k
Ref: JB004

General Manager: 
Retail
R600k – R700k
Ref: PM002

Zimbabwe

Cape Town Durban East London

Finance Manager: 
Agriculture
US$120k – US$140k
Ref: AT003

Finance Director:
Telecoms
US$150k – US$160k
Ref: AT004

Finance Manager: 
Telecoms
US$130k – US$145k
Ref: AT005

Malawi

Finance Manager:
Agriculture
US$90k – US$100k
Ref: CF002

Mozambique

GROUP FINANCIAL 
CONTROLLER - JHB
R900 000
An established global player in the Telecommunication market 
requires a dynamic CA (SA) with 5 years demonstrated sector 
exposure to compliant reporting in line with current legal, JSE 
and regulation environments. Deliverables include complex group 
consolidations production, Exco reporting with integrity, as well 
as technical accounting and financial leadership involving budgets 
and strategies. This flexible person will require proven people 
management skills, Hyperion systems knowledge, and solid busi-
ness acumen to handle pressure and improvisation.
Contact jimw@aocfrontline.co.za

SENIOR FINANCE 
MANAGER - DURBAN  
Salary neg
Our client in the manufacturing industry requires CA (SA) candi-
dates who are willing to do contract work on a consulting basis. 
This position will come up from time to time when the client needs 
someone to assist them. The person needs to have between 3-5 
years experience at a senior level and preferably in a manufactur-
ing industry. A very strong financial background will be essential 
as the successful candidate will “need to hit the ground running”. 
Please contact dinad@aocfrontline.co.za 

NEWLY QUALIFIED/SOON 
TO QUALIFY CA’S  
If you are seriously considering a career move out of the 
auditing profession into a commercial/business environ-
ment within 2011/2012, come and talk to us about the various 
options open to you. We can assist you in finding a suitable posi-
tion in line with your personal vision and objectives, including a 
competitive package starting at around R450k, exclusive of perform-
ance based incentives. Don’t delay. Act now and let us facilitate your 
career path development into the future. 
Contact:
ians@aocfrontline.co.za (Johannesburg)
nickyr@aocfrontline.co.za (Durban)
helenn@aocfrontline.co.za (Cape Town)

INDIRECT TAx SPECIALIST 
– JHB – EE CANDIDATES 
ONLY (SA CITIzENS ONLY) 
R550 000 to R650 000 CTC p.a.
This is a fantastic career opportunity within a listed global concern. 
Min requirements are B.Com/H.Dip Tax with 5 years relevant tax 
experience, ability to write tax opinions on the legal aspects of SA 
tax legislation affecting indirect tax and payroll related issues, and 
provide tax advice on VAT, SDL, UIF, Fringe Benefits, Payroll related 
issues, including expatriate remuneration. SA corporate tax experi-
ence essential as well as advanced MS Excel skills. 
Contact: lyndab@aocfrontline.co.za

FINANCIAL MANAGER - 
MPUMALANGA
R930 000
A well established listed entity requires a CA (SA) with two 
to five years financial management/operational experience in
order to manage their financial hub, based on-site within one 
of their African operations. A highly competitive salary, coupled 
with ex-pat benefits are included within the package. Should 
you be interested in a confidential discussion, please contact 
lyndab@aocfrontline.co.za

COST & MANAGEMENT 
ACCOUNTANTS
R Neg
Are you driven by excellence and have a passionate and vibrant 
personality? Dominant leaders in the manufacturing/retail sectors 
are looking to recruit for their cost and management accounting 
functions. Be responsible for updating, modifying and maintaining 
existing accounting procedures. These positions will lead the suc-
cessful candidate to fully exploit their managerial expertise as a 
cost and management accountant. B.Com (Hons)/Cost and Man-
agement Accounting/CIMA or close to completion. Please email 
an in-depth CV to natheniaw@aocfrontline.co.za

CFO - CAPE TOWN 
R1 million ctc
This strategic position calls for an individual with exceptional 
business acumen, proven leadership skills and a track record 
of achievement. Reporting to the CEO you will assess the 
organisation’s performance against long term goals; take over-
all control of the financial planning, investor relations and the 
re-branding of the business. CA (SA) qualification is essential.
Contact helenn@aocfrontline.co.za

FINANCIAL MANAGER – 
CAPE TOWN
R450 – R500 000 
Our client seeks a young CA (SA) with at least two years experi-
ence in commerce. Reporting to the General Manager you will 
be responsible for leading the accounting team and full financial 
management function. This will include monthly management 
pack, budgets, tax related issues, annual audit and day to day 
running of the business. Please forward your CV to helenn@
aocfrontline.co.za

FINANCIAL MANAGER - JHB
R Highly Neg
The opportunity exists within listed and private organisations 
for a CA (SA) with two to three years post articles experience 
(either within the profession or commercially). This role encom-
passes a diversified range of financial reporting, coupled with 
an operational overview. Should you be interested in a confi-
dential discussion, please contact taneillb@aocfrontline.co.za

FINANCIAL CONTROLLER – 
JHB - FMCG / RETAIL
R Highly Neg
A well established entity requires a CA (SA) with one to two 
years post articles experience in a similar industry in order 
to take on the role of Financial Controller and utilise your 
sound financial and technical skills, whilst being mentored 
by the CFO for long-term career progression. Should you  
be interested in a confidential discussion, please contact 
taneillb@aocfrontline.co.za

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia, tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

Lynda Bradley
Consultant, JHB

Judy Markwell
Manager, CT

Helen Nikiforakis
Senior Consultant, CT

Carmen Viljoen
Consultant, CT

Nicky Rutherford
Consultant, DBN

Graham Burnside
CEO, JHB

Paul Jacka
Managing Director, JHB

Michele Deeks
Senior Consultant, JHB

Camilla Barlow
Senior Consultant, JHB

Karen Oosthuyse
Senior Consultant, JHB

Jim Wilson CA(SA)
Senior Consultant, JHB

Ian Shortreed CA(SA)
Senior Consultant, JHB

Taneill Blankfield-Smith
Senior Consultant, JHB

Nathenia Watson
Consultant, JHB

Lerato Makhetha
Consultant, JHB

Dina du Toit
Consultant, DBN
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International Tax Manager: 
Commerce 
R800k – R950k
Ref: BB002

Financial Controller: 
FMCG
R650k – R850k
Ref: BB007

Regulatory Reporting 
Manager: Banking
R400k – R600k
Ref: DM001

Product Accountant: 
Banking
R550k – R700k
Ref: JB001

Accountant: 
Insurance
R460k – R600k
Ref: KH004

Performance Manager: 
Banking
R400k – R650k
Ref: RB005

Management Accountant: 
Manufacturing
R400k – R600k
Ref: BB003

Group Financial Controller: 
Commerce
R700k – R850k
Ref: CF004

Financial Controller: 
Mining
R750k – R900k
Ref: DM002

Profit Analyst: 
Banking
R350k – R500k
Ref: JB002

Operational Risk Manager: 
E-Commerce
R750k – R900k
Ref: KH005

Financial System Account: 
Insurance
R550k – R650k
Ref: RB006

Financial Manager: 
Entertainment
R650k – R750k
Ref: BB004

Corporate Finance Trainee: 
Commerce
R450k – R550k
Ref: CF005

Management Accountant: 
Logistics
R450k – R570k
Ref: DM003

Technical Accountant: 
Banking
R850k – R950k
Ref: JB003

SOX Consultant: 
Banking
R700k – R950k
Ref: RB002

Financial Accountant: 
Insurance
R400k – R450k
Ref: BB005

Financial Manager: 
Banking
R485k – R550k
Ref: CF006

Group Controller: 
Mining
R750k – R900k
Ref: DM004

Chief Financial Officer: 
Commerce
R800k – R1m
Ref: KH002

Head of Capital 
Management: Banking
R850k – R1.2m
Ref: RB003

Management Accountant: 
Pharmaceuticals
R550k – R620k
Ref: DM006

Finance Manager – Part 
Time: Financial Services
R450k – R550k
Ref: BB006

Equity Analyst:
Banking
R450k – R500k
Ref: CF007

Internal Auditor:
Mining
R420k – R450k
Ref: DM005

Finance Manger: 
Telecommunications
R450k – R500k
Ref: KH003

Management Accountant:
Banking
R650k – R800k
Ref: RB004

Area Head of Audit:
Commodities
R950k – R1.1m
Ref: BB008

Johannesburg
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Finance & Operations 
Manager: Textiles
US$130k – US$150k
Ref: AT001 

Finance Manager: 
FMCG
US$145k – US$155k
Ref: AT002

Zambia
Financial Manager: 
Commerce 
R650k – R850k
Ref: BB001

Financial Controller: 
Manufacturing
US$180k – US$210k
Ref: PM001

Commercial / Finance 
Director: FMCG
R650k – R750k
Ref: RB001

Botswana

Kenya

Product Controller:
Banking
R500k – R650k
Ref: CF001

Finance Manager:
Banking
R600k – R750k
Ref: CF003

Pan-African

Chief Executive Officer:
Financial Services
US$150k – US$200k
Ref: KH001

Equity Sales: 
Banking
R650k – R700k
Ref: JB005

Treasurer: 
Commerce
R500k – R650k
Ref: JB004

General Manager: 
Retail
R600k – R700k
Ref: PM002

Zimbabwe

Cape Town Durban East London

Finance Manager: 
Agriculture
US$120k – US$140k
Ref: AT003

Finance Director:
Telecoms
US$150k – US$160k
Ref: AT004

Finance Manager: 
Telecoms
US$130k – US$145k
Ref: AT005

Malawi

Finance Manager:
Agriculture
US$90k – US$100k
Ref: CF002

Mozambique

GROUP FINANCIAL 
CONTROLLER - JHB
R900 000
An established global player in the Telecommunication market 
requires a dynamic CA (SA) with 5 years demonstrated sector 
exposure to compliant reporting in line with current legal, JSE 
and regulation environments. Deliverables include complex group 
consolidations production, Exco reporting with integrity, as well 
as technical accounting and financial leadership involving budgets 
and strategies. This flexible person will require proven people 
management skills, Hyperion systems knowledge, and solid busi-
ness acumen to handle pressure and improvisation.
Contact jimw@aocfrontline.co.za

SENIOR FINANCE 
MANAGER - DURBAN  
Salary neg
Our client in the manufacturing industry requires CA (SA) candi-
dates who are willing to do contract work on a consulting basis. 
This position will come up from time to time when the client needs 
someone to assist them. The person needs to have between 3-5 
years experience at a senior level and preferably in a manufactur-
ing industry. A very strong financial background will be essential 
as the successful candidate will “need to hit the ground running”. 
Please contact dinad@aocfrontline.co.za 

NEWLY QUALIFIED/SOON 
TO QUALIFY CA’S  
If you are seriously considering a career move out of the 
auditing profession into a commercial/business environ-
ment within 2011/2012, come and talk to us about the various 
options open to you. We can assist you in finding a suitable posi-
tion in line with your personal vision and objectives, including a 
competitive package starting at around R450k, exclusive of perform-
ance based incentives. Don’t delay. Act now and let us facilitate your 
career path development into the future. 
Contact:
ians@aocfrontline.co.za (Johannesburg)
nickyr@aocfrontline.co.za (Durban)
helenn@aocfrontline.co.za (Cape Town)

INDIRECT TAx SPECIALIST 
– JHB – EE CANDIDATES 
ONLY (SA CITIzENS ONLY) 
R550 000 to R650 000 CTC p.a.
This is a fantastic career opportunity within a listed global concern. 
Min requirements are B.Com/H.Dip Tax with 5 years relevant tax 
experience, ability to write tax opinions on the legal aspects of SA 
tax legislation affecting indirect tax and payroll related issues, and 
provide tax advice on VAT, SDL, UIF, Fringe Benefits, Payroll related 
issues, including expatriate remuneration. SA corporate tax experi-
ence essential as well as advanced MS Excel skills. 
Contact: lyndab@aocfrontline.co.za

FINANCIAL MANAGER - 
MPUMALANGA
R930 000
A well established listed entity requires a CA (SA) with two 
to five years financial management/operational experience in
order to manage their financial hub, based on-site within one 
of their African operations. A highly competitive salary, coupled 
with ex-pat benefits are included within the package. Should 
you be interested in a confidential discussion, please contact 
lyndab@aocfrontline.co.za

COST & MANAGEMENT 
ACCOUNTANTS
R Neg
Are you driven by excellence and have a passionate and vibrant 
personality? Dominant leaders in the manufacturing/retail sectors 
are looking to recruit for their cost and management accounting 
functions. Be responsible for updating, modifying and maintaining 
existing accounting procedures. These positions will lead the suc-
cessful candidate to fully exploit their managerial expertise as a 
cost and management accountant. B.Com (Hons)/Cost and Man-
agement Accounting/CIMA or close to completion. Please email 
an in-depth CV to natheniaw@aocfrontline.co.za

CFO - CAPE TOWN 
R1 million ctc
This strategic position calls for an individual with exceptional 
business acumen, proven leadership skills and a track record 
of achievement. Reporting to the CEO you will assess the 
organisation’s performance against long term goals; take over-
all control of the financial planning, investor relations and the 
re-branding of the business. CA (SA) qualification is essential.
Contact helenn@aocfrontline.co.za

FINANCIAL MANAGER – 
CAPE TOWN
R450 – R500 000 
Our client seeks a young CA (SA) with at least two years experi-
ence in commerce. Reporting to the General Manager you will 
be responsible for leading the accounting team and full financial 
management function. This will include monthly management 
pack, budgets, tax related issues, annual audit and day to day 
running of the business. Please forward your CV to helenn@
aocfrontline.co.za

FINANCIAL MANAGER - JHB
R Highly Neg
The opportunity exists within listed and private organisations 
for a CA (SA) with two to three years post articles experience 
(either within the profession or commercially). This role encom-
passes a diversified range of financial reporting, coupled with 
an operational overview. Should you be interested in a confi-
dential discussion, please contact taneillb@aocfrontline.co.za

FINANCIAL CONTROLLER – 
JHB - FMCG / RETAIL
R Highly Neg
A well established entity requires a CA (SA) with one to two 
years post articles experience in a similar industry in order 
to take on the role of Financial Controller and utilise your 
sound financial and technical skills, whilst being mentored 
by the CFO for long-term career progression. Should you  
be interested in a confidential discussion, please contact 
taneillb@aocfrontline.co.za

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia, tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

Lynda Bradley
Consultant, JHB

Judy Markwell
Manager, CT

Helen Nikiforakis
Senior Consultant, CT

Carmen Viljoen
Consultant, CT

Nicky Rutherford
Consultant, DBN

Graham Burnside
CEO, JHB

Paul Jacka
Managing Director, JHB

Michele Deeks
Senior Consultant, JHB

Camilla Barlow
Senior Consultant, JHB

Karen Oosthuyse
Senior Consultant, JHB

Jim Wilson CA(SA)
Senior Consultant, JHB

Ian Shortreed CA(SA)
Senior Consultant, JHB

Taneill Blankfield-Smith
Senior Consultant, JHB

Nathenia Watson
Consultant, JHB

Lerato Makhetha
Consultant, JHB

Dina du Toit
Consultant, DBN
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We are a BEE level  2 accredited company

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318

E-mail: info@setrecruitment.co.za

www.setrecruitment.com

Aristotle  
(384 BC – 322 BC)

At SET Recruitment, a 
specialist recruitment 
consultancy, we’re in the 
habit of placing the best 
candidates our niche sectors 
- Banking, Financial Markets 
and IT - has to offer, at 
some of the most prestigious 
companies in South Africa.

Our reputation for excellence is 
based on our considerable experience 
and know-how and an intuitive 
understanding of what both clients 
and candidates need.
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