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Leadership 
is a verb
Being voted the leading private bank in both South Africa and 

Africa*, proves that for us the phrase ‘entrepreneurial approach’

is more than just words. It’s the very essence of what we do, 

ensuring that our clients never have to settle for anything less

than the extraordinary.
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from the pen

Change and risk?

Some other important points that he made at the end of 2009, were that:

• between 2000 and 2008, the BRICs contributed almost 30% to 
global growth in US Dollar terms, compared with around 16% in 
the previous decade; 

• since the start of the financial crisis in 2007, some 45% of global 
growth has come from the BRICs, up from 24% in the first six 
years of the decade; 

• long-term projections suggest that the BRICs could account for 
almost 50% of global equity markets by 2050; and that 

• BRIC economies are likely to account for more than 70% of 
global car sales growth in the next decade, with China expected 
to account for almost 42% of this increase. 

He also very cleverly points out that “The fact of the matter is, 
close to three billion people around the world, half of the world’s 
population, hasn’t really been touched by this crisis in the way that 
most people talk about“.

And this is very true. BRIC, with a collective make up of more than 
42% of the world’s population, 14.6 percent of global GDP and 12.8 
percent of the global trade volume, understandably has weathered 
the global financial meltdown extraordinarily well. 

Banco Bradesco, Brazil’s second-largest bank by market value, 
predicted in March that Brazil’s economy is forecast to grow 6.1% 
in 2010, bolstered by rising domestic demand, increasing exports 
and higher investment. Brazil’s GDP will accelerate from 0.5% this 
year as record-low interest rates boost consumer demand, and 
commodity exports to emerging markets such as China increase, 
Bradesco’s chief economist, Octavio de Barros wrote in a report. 

There’s definitely an enormously huge shift happening to the 
world as we know it. Not only are we experiencing climate 

changes and excessive electricity hikes, which will either cripple 
us or lend themselves to more energy efficient households, and an 
unusually well performing property sector as far as Mergers and 
Acquisitions (M&A) activities go (RIF bought ApexHI Properties for 
R12.7b and Ambit Properties for R2.5b in 2009, making this series 
of deals the largest M&A transaction in 2009). Economists and 
leaders the world over are beginning to understand our changing 
landscapes and are starting, albeit to a small degree, to do business 
differently. And not only because the recovery period post the 
global financial meltdown makes this necessary, but because the 
risk gap is indeed widening.

In June 2008, I lamented India’s economic rise and fall, and rise 
again, and since the R2.3 Billion China/SA trade agreements in late 
March, no-one can realistically ignore BRIC’s (Brazil, Russia, India, 
China) super rise over the past few years and this despite the global 
financial meltdown.

Jim O’Neill, Head of Global Economics, Commodities and Strategy 
Research at Goldman Sachs recently opined that the BRIC’s 
markets have weathered the global economic crisis remarkably 
well, emerging stronger than before. They are on pace to equal the 
G7 in size by 2032, seven years earlier than originally predicted. He 
goes on to say that it is now possible that China could become as 
big business-wise as the US by 2027. 

“RapId GRowth ofteN leads to INCReasING INCome INequalIty wIthIN a 
CouNtRy. thIs Could spaRk soCIal uNRest aNd dIvIsIve INteRNal CoNflICts.”

Russia’s Deputy Economic Development Minister, Andrei Klepach, 
said that Russia’s economy could grow by as much as 4 to 4.5% 
in 2010 and its GDP by 3 to 3.5% in 2010. He added that Russia 
had began to come out of recession from the third quarter of 2009, 
following a recovery in international commodity markets and the 
government anti-crisis measures, which have propped up the 
national economy and restored consumer demand. 

Pranab Mukherjee, India’s finance minister, said that India had 
shaken off the “despondency and gloom” that had pervaded the 
economy a year ago, as the global financial crisis was felt in the 
large emerging markets. In the final quarter of the 2008/09 fiscal 
year, growth slumped to 5.8% per cent from earlier highs of 
near 9%. Growth in 2010 is estimated to be at about 7.5%. The 
confidence in the domestic economy is in part based on a savings 
rate of 32.5% and an investment rate of 34.9% that has propelled 
India to be among the fastest growing nations. The finance ministry 
has also taken satisfaction in India becoming the 10th largest gold 
holder with 557.7 tonnes of bullion.

China was the first economy to show a positive growth during 
the global recession, achieving 8,7% GDP growth in 2009 and, 
according to the National Committee of the Chinese People’s 
Political Consultative Conference chairperson, Jia Qinglin, China had 
officially exited the recession in December this past year, and has 
forecasted a 2,3% GDP growth for 2010.

So where’s the risk?

While most analysts would agree that the BRIC’s story is a positive 
one, especially for South Africa, which is an emerging economy 
with close ties to at least India and China, the key issue is whether 
BRIC can actually, realistically, live up to this potential, or whether 
these economies will succumb to the same problems as the super 
powers of a few years ago. Environmental changes, resource 
issues, and economic structural constraints have been offered as 
very real risks for BRIC. 

Eurasia Group’s Ian Bremmer and Preston Keat address these risks 
in their 2009 book called ‘The Fat Tail’. They also add that the one 
fundamental flaw with the BRIC story is the assumption that the 
leadership or governments of these four countries would exist in 
pretty much the same form for years to come. 

“Rapid growth often leads to increasing income inequality within a 
country. This could spark social unrest and divisive internal conflicts.”

While I absolutely agree with Bremmer and Keat around the risks 
for BRIC, I am less pessimistic and will continue to lament that it’s 
not unfathomable for emerging economies to rise up successfully 
as super powers, and offer, in my humble opinion of course, that 
our biggest success or biggest risk factors is people. 

So as you read our articles on fraud deterrence this month, please 
note that fraud occurrences are within the sole ambit of people, not 
structures, policies or a lack of regulation. asa

Raina
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this month’s contributors

Isaiah Nyathi says that the past decade has seen a radical change 
in the way most companies meet their financing plan objectives. 
More and more businesses seem to be pursuing the public equity 
market option and it appears that the success of shares and other 
instruments traded in these markets is now based on public 
perception of the entity more than on the internal operational 
success of the business. 

Charl Botha focuses on the interpretation of change where the 
useful lives of assets must be reviewed annually as required by 
IAS 16 Property, Plant and Equipment. He adds that it is important 
to establish the real intention of management when assessing 
the useful lives of the entity’s assets on initial recognition and 
reviewing the useful lives during subsequent financial periods. 

Taskeen Abdool Majid says that journal entries are often not 
properly audited and the repercussions could be severe. The aim of 
her article is to create awareness about the importance of journal 
entries and to give guidance on the audit thereof.

Trevor Hoole says that globalisation has realised some strong 
business and economic opportunities for countries and business 
alike. However, it has also brought increased risks that range from 
standardisation of knowledge and increased interconnectedness 
and interdependence between economies. The unfortunate 
consequence of this is increased risk and a more fragile global 
economic system.

Anton van Heerden says that South Africa has the second highest 
level of fraud according to the PricewaterhouseCoopers Global 
Economic Crime Survey report. Next to asset misappropriation, 
accounting fraud is the second highest level of fraud globally. in 
today’s fast paced business world, it is important to be aware 
of how this fraud takes place and how technology can assist in 
curbing it. 

Werner Bouwer and Megan Grindell 
say that the accounts payable environment 
has been the target of fraudsters in many 
organisations. Their article will provide the 
reader with insight into the how, why and 
what questions entering the victim’s mind, 
after realisation that he or she was the 
victim of fraud.
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The Annual General Meeting (AGM) of the members of the South African Institute of 
Chartered Accountants (SAICA) will be held in Gauteng at the Michelangelo Hotel, Nelson 
Mandela Square, 135 West Street, Sandown, in the L’Incontro Ballroom on 27 May 2010 
at 09h00.

The following business will be transacted:
• The consideration of the Annual Financial Statements of the Institute for the year ended 

31 December 2009
• The consideration of a report by the Chief Executive Officer
• The consideration of a report by the auditors
• The reappointment of KPMG as the auditors

Due and proper notice will be provided of the aforementioned meeting via the following 
means:
1. Electronic mail – if you are registered on our database as a member capable of accepting 

communications from SAICA in this manner
2. Post – if you are registered on our database as a member unable to accept 

communications from SAICA in electronic format (email)

Proxy forms will be available on the SAICA website: (www.saica.co.za) from  
26 April 2010, and mailed to those referred to in item no. 2 above.

Completed proxy forms should be sent to the registered office of SAICA at  
7 Zulberg Close, Bruma Lake, Johannesburg; or P O Box 59875, Kengray 2100; or faxed to  
+27 11 621 6823. They must reach the office no later than 09h00 on  
Tuesday 25 May 2010, 48 hours before the time appointed for the AGM and must be 
addressed to: 

Tshidi Mokoena
Legal and Governance Unit
The South African Institute of Chartered Accountants
7 Zulberg Close
Bruma Lake
Johannesburg
2198
Facsimile 011 621 6823

If you do not receive the notification and proxy forms timeously, please contact the SAICA 
Call Centre for assistance at 086 107 2422 or +27 11 621 6600 or email  
tshidim@saica.co.za.

Issued by:
Melanie Naidoo
Senior Executive: Legal and Governance
SAICA

Notice of the saICa
annual General meeting
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The first days of Grade 1 never 
really leave us. As we take on new 

challenges, move to new places, embark 
on academic paths and begin new jobs, the 
dual specters of anxiety and excitement are 
ever-present. 

In 2009, in partnership with the NSOA 
(Pty) Ltd and Rene Dembo Associates, an 
organisation development consultancy, 
SAICA embarked upon a two-part pilot 
induction programme targeted at new 
trainees. Based on the feedback from five 
focus groups numbering approximately 100 
trainees in various years of their training 
contract, the objectives were fourfold:

1. To provide an orientation to the profession.
• Explain the role of the IRBA and SAICA
• To facilitate an understanding of the 

training contract and provide relevant 
information pertaining to academic 
progress

2. To develop insight into the changing 
business environment and enable 
trainees to recognise the demands placed 
by those changes.

3. To develop self-awareness and build the 
inter- and intrapersonal skills to operate in 
a professional environment. 

4. To help assist trainees create a personal 
vision, set personal objectives and 
identify personal values as part of self- 
management and career development.

A number of insights were gained from 
the focus groups. Participants were asked 
about their challenges transitioning from 
university, or school to work. While many 
spoke with enthusiasm of becoming 
accountants, others described it as a time 
of anxiety and said that prior to starting 
their training, they had surprisingly little 
knowledge of the accounting profession 
itself. A number of participants said that 
they had little understanding of the training 
process, the training contract, their rights 
and responsibilities as well as those of 
the training institution. They did not fully 
understand the criteria pertaining to the 
evaluation process and, most significantly, 
they did not understand the rules of 
academic progress. 

Another theme which emerged from the 
focus groups was the difficulty ‘reading’ the 
environment. In other words, participants 
had difficulty understanding the tacit rules of 

behaviour; authority, power, communication, 
teamwork and group dynamics. 

Participants reported varying experiences 
during their early months as a trainee. 
Some firms made a considerable effort to 
welcome and integrate their new trainees 
into the firm. There was a strong investment 
in induction, and mentors within the firms 
gave willingly of their time and energy to 
facilitate an easy transition. However, that 
was not the general experience. Most 
trainees described having received a cursory 
overview of the firm and of being left to their 
own devices with little support.

It was not surprising to hear from trainees that 
they lived with a degree of fear: fear of non-
performance, fear of being perceived to be 
incompetent and a threat of ejection (eviction) 
from the profession should they make a 
mistake. The disasters of Enron and Worldcon 
loomed largely in the minds of the trainees.

Many would say that a degree of anxiety is 
adaptive and forms part of everyday work 
life. Some would say that it may even be 
necessary in today’s regulatory environment 
as it serves as an internal restraint to 
reckless and irresponsible behaviour. 
However with the profession transforming 
and CAs(SA) moving deeper into strategic 
and leadership roles in business, one has to 
question the baleful impact of an internalised 
sense of fear through those formative years 
as one cultivates an ability to deal with the 
ambiguities and complexities of business. 

The benefits of the focus groups and 
hearing the thoughts and experiences 
directly from young trainees should be 
seen as an opportunity to create focused, 
targeted interventions. 

Part 1 of the trainee induction was a one-
day workshop providing an orientation to 
the profession, with critical information to 

an orientation programme
for 1st year trainees

aNotheR theme whICh emeRGed fRom the 
foCus GRoups was the dIffICulty “ReadING” the 
eNvIRoNmeNt; uNdeRstaNdING the taCIt Rules of 
BehavIouR; authoRIty, poweR, CommuNICatIoN, 
team woRk aNd GRoup dyNamICs. 

trainees on the training contract, clarifying 
roles and responsibilities of the training 
officer, the institution and the trainee. The 
workshop gave trainees insight into the 
rules governing including their training, 
critical elements such as the Academic 
Progress Rules, as well as the Assessment 
process determining their advancement 
and development needs. Various relevant 
pieces of legislation were incorporated into 
the session for clarification, together with 
input on professional ethics.

Part 2 of the trainee induction was a 
oneday workshop to promote  

self-awareness and awareness of others. It 
focused on gaining insights into behaviour, 
improving interpersonal communication, 
understanding team effectiveness and 
organisation culture and navigating 
relationships within those contexts.

With the group as the learning medium 
the session tapped into the participants’ 
experiences through dialogue breakaways, 
debates and personal reflection. The two 
workshops were piloted in Johannesburg, 
Cape Town and Durban. One in-house 
session was held with trainees in a major 
accounting firm in Johannesburg. The 
same trainees were invited to participate 
in Part 1 and Part 2 which were held two 
to three months apart. Over one-hundred 
participants attended. 

During April and early May 2010 SAICA will 
be hosting a series of one-day workshops 
for trainees across the country in some 
of the major centres. The workshops will 
focus specifically on building intra- and 
interpersonal competencies, thriving in 
changing circumstances and enhancing 
communication and personal mastery. asa

Rene Dembo is an Industrial Psychologist.
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Investors and all consumers of financial information deserve clear, 
reliable, and consistent information, International Federation of 

Accountants (IFAC) organisations from around the world asserted in a 
survey by the IFAC, according to the survey released in February 2010.

The adoption, implementation, and enforcement of international 
financial standards are crucial, according to the latest IFAC 
Global Leadership Survey, which polled its membership of 157 
accountancy organisations in 123 countries.* The presidents and 
chief executives responding to the survey said that IFAC needs 
to continue to lead the convergence of standards developed by 
its independent standard-setting boards, relating to auditing and 
assurance, education, ethics and public sector accounting, and to 
support the implementation of those standards.

The IFAC Global Leadership Survey announced in a revised version 
the accountancy profession’s leadership views of top priorities as to:

• increase confidence in international standards for accounting and 
auditing, in both the private sector and the public sector; 

• adopt but also implement international standards, including 
principles of good corporate governance; and 

• urge the G-20 not to place unreasonable burdens on small and 
medium-sized enterprises through new regulations or re-regulation.

“To move beyond the current crisis and ensure protection for all 
investors and taxpayers, the necessary parties around the world 
need to adopt and implement high-quality global standards”. says 
IFAC CEO Ian Ball. “It is crucial for governments and regulators 
to take decisive actions in their countries and put in place their 
international commitments to converged standards.”

The survey also found that the demand for professionals in public 
practice, business, and the public sector is expected to be high in 
the next three years. Student interest in accountancy has increased 
dramatically over the past three years, according to survey results. 
The profession was rated “Very attractive” or “Attractive” to 
university-level students, as well as experienced professionals and 
graduates that have recently entered the field. 

This version of the survey includes responses from more than 110 
presidents and chief executives of IFAC members and regional 
accountancy organisations and groupings around the world.

* Number of organisations and countries reflects IFAC’s 
membership at the time of the survey (November 2009). asa

IfaC survey results

GloBal aCCouNtaNCy leadeRs waNt the INteRNatIoNal 
fedeRatIoN of aCCouNtaNts to INCRease pRessuRe foR 
adoptIoN, ImplemeNtatIoN aNd eNfoRCemeNt of staNdaRds. 

Name: The Taxation of Trust in  
South Africa
Author: Michael Honiball and Lynette 
Olivier 
Publisher: Siber Ink 
Price: R648
 
According to Edwin Cameron’s foreword to 
this book, The Taxation of Trusts in SA is 
long overdue. And we certainly agree. 
 
A typically over legislated arena, this book 
provides simple solutions to oftentimes, 
very practical problems. It starts with a 
general overview of the legal principles 
applicable to South African trusts, then it 
covers the South African tax and exchange 
control provisions which apply to local 
and foreign trusts. In addition to normal 
discretionary trusts, the taxation of the 
following types of trusts is covered:

• business trusts
• charitable trusts
• BEE trusts
• employee share scheme trusts
• offshore trusts
• special trusts
• asset protection
• will trusts.
 
The following types of taxes are also 
discussed in a trust context:
 
• income tax
• CGT
• transfer duty
• donation’s tax
• estate duty
• international tax
• transfer pricing
• VAT. asa

In Review...
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trainee
q&a

Pass rates for undergrads, honours and 
Qualifying examinations remain poor. 
Is this an indication of poor learning or 
inadequate explanation and study material?
It would be so easy to put the blame on 
tertiary institutions for the ‘poor’ pass 
rate but that would be hiding from the 
factual truth. Studying is not a three week 
crash course before an examination but a 
prerequisite to understanding significant 
information that needs to be portrayed and 
evident to examination markers. The key 
to understanding and getting through the 
work load is managing your time to include 
a mandatory study session for a couple of 
hours each day. When studying becomes a 
daily habit, so does passing.

There are many newly qualified CAs(SA) 
who are battling to find job’s, why is this?
A fellow trainee had just qualified as a 
CA(SA) and decided it was time to soar 
into commerce and drive a Porsche. 
In this case the reason for the ‘new 
CA(SA) not finding a job was due to ‘over 
expectation’. We trainees need to realize 
that our training contracts are not ‘CA(SA) 
experience’. Once we have qualified we 
still need experience as CAs(SA). Having 
a realistic view once qualified is the first 
step to finding a job. Once the experience 
is gained then we can start filling out the 
paper work for that new Porsche.

Is there some unwritten law that first 
years are not only auditors but water 
bottle fillers, box carriers and personal 
assistants too? 
Well, I do believe you got off lightly! I spent 
four days wrapping presents for a golf day 
that I was not even invited to! The duties 
of a first year trainee are borderless. It is 
understandable as the newest recruit is also 
the most inexperienced person in the firm. 
Once we see that important fact it should 
only make sense that they be in charge of 
the undemanding jobs. By delegating these 
duties it helps save the seniors precious 
time and allows the new trainees to feel 
part of the team. The effort of the new 
trainees adds to the synergy of the firm. 
Where the sum effort of all individuals is 
greater than the added single effort. asa

Compiled by Jevron Epstein.
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ACCOUNTING

BOB GARNETT RETIRES FROM THE 
IASB AND FIRSTRAND CFO TO jOIN 
THE IASB
 
Bob Garnett will retire as a member of 
the International Accounting Standards 
Board (IASCF’s) and as a Chairman of 
the International Financial Reporting 
Interpretations Committee (IFRIC) in June 
2010 following ten years of dedicated 
service. He will be replaced by Darrel 
Scott, the CFO of FirstRand Banking Group, 
who will join the IASB from October 2010. 
Prior to this appointment, Darrel Scott was 
formerly a member of the International 
Accounting Standards Committee 
Foundation’s Standards Advisory Council 
(SAC) and is a member of the IFRIC, a 
position from which he will resign to 
become an IASB member.
 
eIFRS SERvICE NOW AvAILABLE TO 
ALL SAICA MEMBERS
 
The International Accounting Standards 
Committee Foundation’s (IASCF) eIFRS 
Service, which gives exclusive access to, 
amongst other things: 
• the up-to-date electronic versions of all 

IFRSs including International Accounting 
Standards (IASs), and Interpretations 
(IFRICs/SICs). 

• online previews of near-final drafts of 
forthcoming standards and interpretations;

• IASCF Education material including 
Summaries and User Guides through the 
official text of each IFRS and IAS. 

• IFRS for Small and Medium-sized Entities 
(IFRS for SMEs). 

The eIFRS service can be accessed from 
the SAICA website.
 
IFRS FOR SMEs TRAINING MATERIAL 
FREELy AvAILABLE

IASCF has published training material on 
IFRS for Small and Medium-sized entities 
(SMEs) that is free-to-download. This 

TAXATION

SAICA’S NATIONAL TAX COMMITTEE SUBMISSIONS 

Submission
Comment 
Deadline 

Comment Submitted

SAICA Submission to SARS on place of 
supply grid 

N/A 11 February 2010

SAICA Submission to National Treasury on 
the treatment of aggregates 

N/A 11 February 2010

SAICA Submission to National Treasury on 
amendment of certain sections of the Income 
Tax Act 

N/A 9 February 2010

SAICA Submission to National Treasury on 
Redemption of a basket in specie for STT 

N/A 9 February 2010

SAICA Submission to National Treasury on 
interest Deductions (Equity)/Holding Co. Status 

N/A 28 February 2010

Copies of these and previous submissions are available on our website on www.saica.co.za.

training material will comprise 35 modules, 
one for each section of the IFRS for SMEs. 
Currently, twelve modules are available and 
each module consists of:
• Introduction - an overview of the module, 

including learning objectives and a brief 
technical summary of each section. 

• Requirements - the full text of the section 
with added notes and worked examples. 

• Significant estimates and other 
judgements - a discussion of significant 
estimates and other judgements in 
accounting for transactions and events in 
accordance with the section. 

• Comparison with full IFRSs - a summary 
of the main differences between the 
section and the corresponding full IFRS. 

• Test your knowledge - a collection of 
multiple-choice questions (with answers). 

• Apply your knowledge - a collection of 
case studies (with solutions). 

A copy of the training material and the 
IASCF press release can be downloaded 
from the IASB website.

First-time Adopters Exempt from 
Providing IFRS 7(AC 144) Disclosures
 
The IASB has issued Limited Exemptions 
from Comparative IFRS 7(AC 144) Disclosures 
for First-time Adopters – Amendment to 
IFRS 1(AC 138), which exempts first-time 
adopters from applying the additional 
disclosures required by the amendments 
to IFRS 7(AC 144) issued in March 2009 on 
fair value measurements and liquidity risks. 
This amendment to IFRS 1(AC 138) provides 
first-time adopters with the same transitional 
provisions that the amendments to IFRS 
7(AC 144) provide to current IFRS preparers.
 
The amendment is effective for annual 
periods beginning on or after 1 July 2010. 
Earlier application is permitted. First-time 
adopters can apply the amendment to the 
extent that the first IFRS reporting period 
ends on or before 31 December 2009.
 
The amendment can be downloaded from 
the SAICA on-line Handbook or eIFRS.

PUBLIC SECTOR
 
IPSASB SEEkS vIEWS ON ACCOUNTING 
FOR SERvICE CONCESSION 
ARRANGEMENTS By GRANTORS

The International Public Sector Accounting 
Standards Board (IPSASB) is seeking 
comment on exposure draft (ED) that 
addresses accounting for service concession 
arrangements by the grantor. Service 
concession arrangements, often called 
Private Public Partnerships or PPPs, 
involve an operator providing services to 
the public on behalf of a grantor – usually 
the government or another public sector 
entity. The ED presents requirements 
and guidance on how grantors recognise, 
account for, and disclose assets in service 
concession arrangements. Currently, there 
is no international standard to address the 
accounting for such arrangements from 
the grantor’s perspective as IFRIC 12, 
Service Concession Arrangements, issued 
by the International Financial Reporting 
Interpretations Committee (IFRIC), applies 
only to the operators of these arrangements. 

To access the exposure draft or submit a 
comment, visit the IFAC website at www.
ifac.org/Guidance/EXD-Outstanding.
php. Comment on the exposure draft is 
requested by June 30, 2010.

2010 TAX RELATED BUDGET PROPOSALS
 
The following is a summary of the tax 
related budget proposals announced by the 
Minister of Finance on 17 February 2010.
 
BUDGET HIGHLIGHTS
 
The main tax proposals include: 
 
• Personal income tax relief for individuals 

amounting to R6.5bn. This partially 
compensates for inflation

• Limited voluntary disclosure option for 
taxpayers in default

• Exchange control reforms proposed
• Interest-income exemption increased 

to R22 300 per year and to R32 000 for 
those over 65

• Standard Income Tax on Employees (SITE) 
system to be discontinued

• Congestion, pollution and landfill taxes 
considered

• Niggles remain for proposed dividend tax
• National Health Insurance scheme 

delayed for about five years
• Gambling winnings being exempt from 

personal income tax to be reviewed - 
impacts on casino, online gambling and 
lotto winners

• Wage subsidy for young people
• Clampdown on company car fringe 

benefits
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The surprising absence of documented policy, 
which should outline robust and embedded 
accounting controls, has been an emerging 
and growing concern, particularly in the 
investigation of perpetrated frauds in the 
accounts environment. The absence of such 
a documented policy and operating procedure 
reflects, in many cases, the vagueness 
of access and control on the accounting 
packages and payment processes.

Auditing protocols are certainly useful in 
assessing the balanced view of accounting 
ledgers and support procedures, and in many 
cases it is audits that flag potential fraudulent 
activity. The concern, however, lies in the 
manipulation of systems and processes that 
leads to but balanced views being presented, 
limiting the ability to identify risks.

Actual case studies
Two recent incidents of fraud in the 
accounts payable area that recently have 
been investigated provide an illustration 
of some of the modus operadi used 

Fraud is commonly defined as the making 
of a misrepresentation by a perpetrator 

to somebody else, which caused actual or 
potential prejudice to that other person. 

Corruption, in laymen terms, can be defined 
as the giving or receiving of gratification by 
one person to another, which is not due to 
the latter, as an incentive or reward for the 
latter doing something he is not supposed 
to do, or for him not doing something he 
should do. 

Why fraud and corruption are committed
In 98% of the cases, the simple answer is 
greed. By understanding the so-called ‘fraud 
triangle’ (of pressures/opportunities and 
rationalisation), one also really understands 
(and can internalise) the reason why there 
are dishonest people venturing in our world. 

Pressures: This refers to incentives 
and, collectively, is nothing else but 
circumstances that eventuate in a person 
feeling ‘I want/need more’. Examples are 
a divorce, the passing over of promotion, 
greed, disloyalty to the employer for 
whatever reason, etc. The pressure ‘kick 
starts’ the contemplation of dishonest 
conduct. Pressures are human – we all feel 
we want/need more at some point in time 
of our lives. The existence of this human 
characteristic cannot be wished away. 

Opportunities: This refers to opportunities 
created by the perpetrator his/herself 
or circumstances simply being present 
due to external factors, which enable the 
perpetrator to more easily pursue his/her 
dishonest objectives. Examples are the 
well-known control weaknesses in any given 
environment, such as poor IT security, a lack 
of political will to react to dishonest conduct 
with zero tolerance, an employer that just 
‘talks the talk’ and fails also to ‘walk the 
walk’, poor organisational ethical culture, 
etc. Opposed to pressures, employers have 
control over this by making it as difficult as 
possible for perpetrators to achieve their 
dishonest objectives in his/her workplace. 

Rationalisation: This refers to the 
perpetrator ‘getting away with it’ the first 
time, and realising it is actually ‘easy’ to get 
away with fraudulent and corrupt activities. 
So, he/she starts justifying his/her actions 

by venturing into arguments such as ‘my 
employer owes me’, or ‘everybody is doing 
it, why can’t I?’, etc. Then, it becomes 
easier and more frequent. 

Prevalence of fraud in challenging economic 
times has resulted in greater incentive 
and pressure on individuals to make ends 
meet. This, coupled with restricted bonus 
payments in the preceding years and limited 
cost of living adjustments, has created an 
environment where fraudulent actions can 
be rationalised. 

Increased sophistication of systems and 
technologies that require unique and often 
scarce skill sets have given rise to incidents 
whereby fraudulent manipulations on these 
very systems and complex processes for 
reasons of self advancement and gratification 
have taken place. Due to these limited skill 
sets, there is a corresponding limitation 
on the ability to detect fraud commitment 
through such system manipulation.

Drilling down: the accounts payable 
environment
The accounts payable function within 
business environments is no exception and 
is falling prey to fraudsters. Advancements 
in technologies and software design allow 
for extensive applications of a number of 
intricate financial protocols. Whilst there are 
corresponding advancements in configured 
controls in these developed financial 
systems that ensure appropriate segregation 
of roles and functions, many organisations 
are either not aware of these, or do not have 
the resources that would allow for their 
implementation. 

This results in ‘basterdised’ processes and 
system applications that do not afford the 
organisation the level of protection they 
assume they are getting when purchasing 
or contracting to ‘state of the art’ 
accounting packages. 

a thought leadership issue

by ordinary accounting clerks. The first 
deals with an organisation responsible 
for large transaction volumes that require 
regular debtor account credits for reasons 
related to re-imbursements and the like. 
Fraudulent debtor refund instructions were 
processed whereby the debtors clerk was 
able to manipulate a debtor’s account 
by posting forced credits from an old 
suspense account, temporarily changing the 
debtor account to one that had previously 
warranted a credit, and using the historic 
payment support documentation (an email 
with account detail that could be edited) to 
process the credit to the clerk’s own bank 
account. Compounding this was the fact 
that, on processing payments, no adequate 
referencing was made to vendor/creditor 
master file records of account detail for 
payment beneficiaries. 

The second incident illustrates fraudulent 
creditor payment instructions.  

fraud deterrence

pRevaleNCe of fRaud IN ChalleNGING eCoNomIC 
tImes has Resulted IN GReateR INCeNtIve aNd 
pRessuRe oN INdIvIduals to make eNds meet
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The environment displayed as a high 
volume, low value transaction operation, 
the accounting practices plagued with 
extremely complicated (and undocumented) 
reconciliation processes. In this incident, 
supplier invoices were matched against 
raised transaction records pulled from a 
call centre portal, which generated the 
liability values and interfaced directly 
to the accounting portal. These values 
were reconciled against supplier invoices 
presented and processed for payment. A 
creditor’s clerk was suspected of having 
posted higher supplier payment totals than 
what was originally invoiced by the supplier, 
and was suspected to have received 
kickbacks from the supplier for his/her 
actions (possibly for expediting payment). 
All accounting ledgers were balanced.

Deterrence and investigative 
methodologies
Too few organisations deploy sound 
pro-active strategies in respect of fraud 
deterrence. This includes intelligence such 
as staff and supplier vetting that is robust 
and not just one-off initiatives, fraud and 
corruption auditing and importantly, training 
initiatives in the identification of fraudulent 
trends and practices. 

The use of data analytics is also a key 
investigative and fraud deterrence tool that 
is growing in demand and sophistication. 
Analytical assesments within an accounting 
environment allow for an array of 
sophisticated tests in detecting possible 
fraudulent activities. 

These analytical initiatives are, however, 
most often only introduced retrospectively, 
either at point of establishing fraudulent 
acts or soon thereafter.

To make such an exercise effective, the 
data to be analysed needs to exist and 
be maintained in a secure environment 
and, more importantly, needs to reflect 
an accurate record of funds going out and 
coming into the business. It is of no use, as 
the case references above have illustrated, 
to review master vendor or supplier account 
details that reside on your accounts payable 
platform, when you have no ability to test 
these out with actual transactions processed 

through the business’ banking portal. This is 
particularly relevant where vendor/creditor 
beneficiaries details are not loaded to the 
banking platform and secured, and are either 
created as once-off payments or simply 
uploaded from the accounting package in 
use. In these instances, no evidence (short 
of a hard copy printout of the transaction 
record) is available to attest to the validity of 
the transaction. 

A common misunderstanding arises 
where accounts payable functions assume 
that their banks hold electronic data of 
transactions processed through EFT 
platforms. In very few cases is this true - 
transaction records are either only available 
in hard copy format or through the review 
of bank statements. Again, the conversion 
of hard copy formats into data that allows 
for appropriate analytics becomes the 
responsibility of the business. 

In summary, the appropriate segregation 
and documentation of tasks in an 
accounts payable environment are key 
to enforcement of control risks. Use of 
data analytics is a valuable method being 
deployed that can establish trends and 
relationships in the payment process 
that warrant review and further control. 
The importance of ensuring payment 
instructions are received and validated in 
un-editable formats is also a key control 
area sadly lacking in many accounting 
processes. asa

Werner Bouwer is Director at Nexus, a 
Member of the IOD, a Certified Fraud 
Examiner and Fraud Prevention and Risk 
Management Expert and an External 
Examiner at the University of Pretoria and 
Megan Grindell is a Senior Manager at 
Nexus, a Certified Fraud Examiner and Fraud 
Prevention and Risk Management Expert. 

30 mIN  
Cpd veRIfIaBle aRtICle
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To create a sustainable business and prevent economic crimes 
such as fraud, the best place to start is to understand the 

human psyche. Believing that a person capable of crime can be 
stereotyped is probably the first mistake. Typically, most small 
businesses don’t believe that they are susceptible to fraud and 
thus don’t pay it much attention. They eventually pay a heavy price 
for this omission as small businesses are often the most vulnerable 
and easiest targets for fraud, and in particular payroll fraud.

In the United States, 39% of fraud cases occurred in businesses with 
fewer than 99 employees, with payroll fraud schemes accounting for 
nearly 10% of the $600 billion lost to fraud in a year. A scary reality 
is that on average, small business fraud lasts 24 months with the 
average American business losing 7% of revenue to fraud.

In the 2009 PricewaterhouseCoopers (PWC) Global Economic 
Crime Survey, South Africa was found to have the second highest 
level of fraud (62%) behind Russia (71%). According to the survey, 
accounting fraud has become increasingly prevalent and with the level 
having reportedly tripled since 2003. Next to asset misappropriation, 
accounting fraud is the second highest level of fraud globally.

Fraud practitioners point to three factors that are commonly found 
where fraud occurs – known as the Fraud Triangle. These are 
incentive/pressure, opportunity and attitude/rationalisation. In the 
survey, PWC found that 68% of fraud cases were attributed to 
pressure, 18% to opportunity and 14% is attitude.

Interestingly enough, in South Africa 92% of fraudulent crimes 
are opportunistic. As Professor Mervyn E. King says: “You cannot 
legislate against dishonesty nor legislate honesty.” The culture you 
create in your company is as vital as the management controls put 
in place to prevent fraud. 

What is certainly clear is that fraud is a reality for all size 
businesses in South Africa and it should be a management priority 
to ensure that the correct culture is created and is supported by 
stringest measures to prevent and eradicate any forms of fraud. 

Unfortunately there are still too many small businesses that are 
vulnerable because they fail to put basic controls in place. SCAM 
STOP says that 73% of fraud crimes would be avoided if proper 
systems were in place. According to Mervin King: “A man who 
collects honey will always be tempted to lick his fingers.”

In understanding fraud, we believe that there are five main causes 
in small businesses: 

1. Trust: 90% of people in a position of trust commit a fraudulent 
crime. Small business owners tend to form close relationships 
with their employees and thus have a high level of trust. For an 
employee to steal from you, you must trust them. 

2. Small workforce: With a small team, many business owners 
believe that controls are impossible, which is not true. Even with 

Curbing a global phenomenon
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So how do you curb what is a global phenomenon? The first and 
most obvious solution is to implement a reputable accounting and 
payroll solution. This immediately reduces the power an employee 
has by virtue of its embedded controls. While people have egos, 
can be manipulated, may get desperate or maybe dishonest, 
systems are not. With regular and irregular checks, internal 
audits and a consistent focus on the psyche of your people, the 
incidences of fraud should decrease. This of course, should be 
part of the rules or policy of the company which is effectively and 
regularly communicated to the employees.

Where there is a will, there is possibly a way and sometimes 
even taking the aforementioned measures does not eradicate 
fraud, especially within the payroll which is difficult to detect. 
One way to identify any suspected fraud is to enlist the help of 
professional forensic consultants. An investigation will review how 
the apparent fraudulent activity took place, who participated, and 
the total monetary value involved. The findings of the review will 
be documented with a detailed description of the steps which 
were followed in the review process. The monetary findings are 
detailed in Excel documents, and these may then be used in legal 
or internal procedures. 

To prevent such an activity from reoccurring, it is important to 
conduct a risk and process assessment after a review. This is an 

a small number of employees, controls can be implemented and 
will assist in reducing the likelihood of fraud. A positive aspect of 
having a small team is that you can monitor the well-being of your 
employees, which is often directly related to fraud. 

3. Failure to delegate: The desire to control everything is a 
common trait of a small business owner. As a result, there appear 
to be controls in place but as the owner has overburdened himself 
or herself with too many tasks, he or she does a poor job in 
executing them and the controls are lax.

4. Unclear job responsibilities: In a small business, it often 
seems that everyone is responsible for everything. This provides 
an opportunity for a dishonest person to overcome controls by 
being able to work in more than one part of the business.

5. Controls not a priority: Companies with poor systems will 
always be a target. Controls are simply not always a priority for 
most small business owners. Spending money on preventive 
controls should be seen as an investment and not an expense. 
Much like insurance, you hope you will not need it – but if you do, 
controls can be there to help.

wIth ReGulaR aNd IRReGulaR CheCks, INteRNal audIts aNd 
a CoNsIsteNt foCus oN the psyChe of youR people, the 
INCIdeNCes of fRaud should deCRease.

evaluation of a company’s payroll and the processes followed in 
the payroll office. 

During such an assessment, the following are some of the  
items covered: 

• Segregation of duties 
• System access 
• Processes and procedures followed in the payroll office 
• Aligning of payroll processes and procedures with the complexity 

of the business 

The assessment investigates the resources, software and output 
of the payroll. The findings and recommendations are then 
documented and discussed with the client for implementation by 
qualified consultants. 

In the payroll environment, the major fraud threats arise from a lack 
of processes and segregation of duties, and ineffective checking 
and reconciliation. Particular hotspots are the adding on and paying 
of ghost employees, incorrect payments, duplicate employee 
records and the manipulation of leave records. To counteract 

this, companies must ensure that user access rights support the 
segregation of duties. Also, a payroll should be checked on at 
least two levels. This second-level check should make use of audit 
trails and system-generated reports to identify the most common 
risk areas. Training for this level of payroll user is therefore also of 
utmost importance. 

The integration of skills, such as accounting, auditing, legal, and 
investigative, into a single team is the most effective way to 
expose and stamp out fraud and corruption. A payroll team with 
a good knowledge of tax principles, for example, can identify 
possible fraudulent activity around the manipulation of tax 
calculations and deductions. 

Risk management consultations and training are an integral part 
of preventing commercial crime. By being involved in reviews, 
forensic consultants gain the skills necessary to identify possible 
risk areas and they can also use their payroll knowledge to make 
expert recommendations to clients about how to utilise their 
payroll system to best manage and lower risk areas. 

If such measures are implemented, commercial crime can be 
prevented or at least detected early. asa

Anton van Heerden is Managing Director, Softline VIP.

30 mIN  
Cpd veRIfIaBle aRtICle
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While globalisation has led to the standardisation of 
knowledge and an increased interconnectedness and 

interdependence between economies, a consequence of this 
has been an interlocked fragility, which increases risk variables. 
Interconnectedness leads to a periodically more robust and more 
fragile global economic system. 

The tectonic shift in risk began in 1971 when the disjuncture 
paradigm was again introduced. This meant that there was a break 
between the services and manufacturing aspects of the economy, 
otherwise known as the symbolic and the real economies. This 
in turn led to a seismic shift in volatility and hence increased risk. 
Since then the symbolic economy and the real economy have been 
moving further and further apart.

In addition, constant amendments to regulations, policies and 
frameworks designed to mitigate risk led to further volatility 
in the global economy. Such changes in legislation sometimes 
inadvertently break the nexus between the service economy and 
the real economy. Tampering with frameworks heightens risk, 
and various countries have experienced significant economic 
challenges since 1971.

Further compounding risk and volatility is the inability of 
mathematical modelling to explain economic trends adequately. 
While generally underestimating the effects of risk, such modelling  
however, is still the only useful tool to understand volatility.

fragility becomes the new norm
shift is irreversible

the teCtoNIC shIft IN RIsk BeGaN IN 1971 
wheN the dIsjuNCtuRe paRadIGm was 
aGaIN INtRoduCed. thIs meaNt that theRe 
was a BReak BetweeN the seRvICes aNd 
maNufaCtuRING aspeCts of the eCoNomy.

Increasing complexity due to the increasing number of economic 
players increases the number of potential outcomes that are possible 
in the global economy. With the participation of 77 key players in the 
global economy, we have the potential for an unprecedented number 
of outcomes. Twenty years ago we had fewer economic players – 
and that is the tectonic shift we are seeing.

In specific case studies, inequality in the US is increasing with the 
rich growing further away from the middle class. The bottom 50% 
of the US population accounts for less than 20% of the income. 
US economic growth will be further hampered by the cost of social 
security, and of Medicare and Medicaid. Massive debt raised by 
the Iraq war is an added factor that contributes to the economic 
challenge for the US.

While China is seen as the engine of the global economy, its 
massive consumption does not make it invincible. We have to be 
mentally agile to contemplate that China also might slow down.

There is a need to watch fragility points on global, regional and 
national spheres. We’re at an economic fault line. The advanced 
economies are very vulnerable while the emerging economies are, 
generally, in a better position. This is good news for South Africa. asa

Trevor Hoole CA(SA) is a Partner: Financial Services Group and 
National Industry Leader at KPMG, Southern Africa. 

15 MIN  
CPD VERIFIABLE ARTICLE
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a bad business and suffering the loss of diminished acquisition 
value after transactions as a result of the unearthing of a fraud or 
regulatory violation after closing a transaction. 

Risk Advisory
Risk Advisory deals with investigation, analysis and communication 
of the risks and risk areas that affect the business as an 
information system and a wealth creation vehicle.

The following are just but a few of the areas covered within  
Risk Advisory
• Risk Management & Risk Analysis
• Evaluation of Adequacy and Effectiveness of Control Systems
• Security Management & Protection of Information Assets
• Business Continuity & Disaster Recovery
• Corporate Governance & IT Governance Issues

For companies intending to measure or mitigate the risks their 
businesses face, services such as Risk Advisory are imperative. 
Entry into this service line requires an individual to be agile,  
un-pessimistically objective, committed and (like in the rest of the 
assurance profession) to be gifted with the skill of being able to 
interrogate without offending or unnecessarily setting off alarm bells. 

The CISA (Certified Information Systems Audit) qualification is an 
exceptionally good foundation for one planning to enter the Risk 
Advisory service line. The qualification covers critical areas such 
as IS Audit, IT Governance, Systems and Infrastructure Life Cycle 
Management, Protection of Information Assets and others. 

For a professional in training, it is therefore definitely not an 
unintelligent idea to pursue the CISA qualification, regardless of 
whether one plans to stay in the assurance profession or to explore 
the industry. asa

Isaiah Nyathi is an audit articled clerk, L2 at Deloitte in  
Bulawayo, Zimbabwe.

The hour of opportunity has presented itself to the industry. 
Financial Services firms find themselves blessed with not just 

an opening for new service lines but also the opportunity to bring 
about a paradigm shift in the way the local business arena perceives 
financial reporting and the need for material consideration of the 
triple bottom line (economy, society and environment).

Corporate Governance & Due Diligence
Corporate Governance focuses on fostering ethical business 
practices, reducing the frequency and impact of inaccurate financial 
reporting and providing of greater transparency and accountability. 
In past times, Corporate Governance and Stake Holder Reporting 
have more or less been an option for businesses but these have 
since, all of a sudden, become essentials due to the rising need for 
the shareholder/stakeholder to know more about how his business 
(or stake in the business) is performing, not just financially, but also 
at the social and environment context.

The past decade has seen a radical change in the way companies 
meet their financing plan objectives. More and more businesses 
seem to be pursuing the public equity market option. An analytical 
review of these markets has shown that the success of shares 
traded therein is profoundly now based on public perception of 
the entity more than on the internal operational success of the 
business (although the two remain related). This means that the way 
companies manage their reputation, public opinion and due diligence 
rating has become more than ever before, significantly critical. 

Financial Services firms in Zimbabwe at this defining point in time 
therefore need to align themselves strategically to this rapidly 
developing business atmosphere and make the brilliant move that 
firms such as Deloitte are making in re-engineering their service 
lines dealing with financial advisory, risk advisory and compliance 
& due diligence reviews. Mandla Moyo, a certified fraud examiner 
and director at E&Y Cape Town is of a similar opinion and warns 
that companies engaging in mergers and acquisitions without 
having due diligence reviews performed run the risk of inheriting 

‘the Role of ChaRteRed aCCouNtaNts IN the CuRReNt fINaNCIal CRIsIs Is to eNsuRe 
that the spIRIt IN whICh the aCCouNtING staNdaRds aRe wRItteN Is upheld, aNd 
that we peRseveRe IN pReseNtING the fINaNCIal INfoRmatIoN foR whICh we aRe 
RespoNsIBle, IN a faIthful maNNeR’ – (davId CastledeN, seNIoR maNaGeR: fINaNCIal 
aNd maNaGemeNt RepoRtING, NedBaNk GRoup lImIted)

fraud
due diligence
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Are you old enough to remember the quaint practice of restraint 
of trade payments? In case not, they were amounts paid to an 

individual with special skills to stop him/her (how PC am I!) from 
competing with the person making the payment (usually a former 
employer or the purchaser of a business). 

So why have they gone out of fashion? Are employees no longer 
so skilled? Are companies less concerned about competition? The 
fact is that the tax system now actually punishes companies for 
making restraint of trade payments. Which is ridiculous. But that’s 
what happens.

For many years restraint payments represented the best of both 
worlds from a tax point of view. A payment of this kind was a 
capital receipt in the hands of the recipient. And the company 
paying the amount would claim a tax deduction. These attractive 
consequences resulted in a lot of (shall we say) tax planning. 
A restraint payment might be included as part of a severance 
package as a sweetener. Even though the company was not at all 
afraid of competition from the recipient. Hell, they were trying to 
get rid of the loser!

Another cunning plan was to include a restraint payment as part of 
an incentive package to join a company. Apart from your fat salary 
you would get a fat joining fee, including a juicy, tax free restraint 
payment. (Yes, I have also noticed that I sound like a tabloid 
journalist talking about pay packages on Wall Street.) The logic of 
these arrangements always puzzled me. You were being paid by 
a company you hadn’t yet joined not to compete with them. One 
might ask (as SARS presumably did) how you could compete if 
you were working for them? Well, you might leave one day. On the 
other hand, you might be leaving feet first. Or you might be carted 
off straight to Shady Pines to join the Golden Girls.

These (shall we say) debatable restraint payments understandably 
infuriated the authorities. There was perceived to be widespread 
abuse. (That is the sort of thing that the authorities say when they 
are cross about some tax issue.) So the law was changed.

So far so perfectly understandable. Reasonable tax practitioner 
that I am, I fully appreciate the need to stem the tide of abuse, 
close the legal loopholes, etc.

However, sadly it was all hopelessly overdone. Had they consulted 
with me (which, in their wisdom, they did not) I would have 
suggested that they change the law to achieve tax symmetry. 
Lovely phrase that. Just made it up. I think. What does it mean? 

legislative restraint
and the problem of over-compensation

foR maNy yeaRs RestRaINt paymeNts RepReseNted the Best of Both 
woRlds fRom a tax poINt of vIew. a paymeNt of thIs kINd was a 
CapItal ReCeIpt IN the haNds of the ReCIpIeNt. aNd the CompaNy 
payING the amouNt would ClaIm a tax deduCtIoN.

Well, they could have left the recipient alone and simply made 
restraint payments non-deductible by the payer. Or they could have 
given the payer a tax deduction but made the receipt taxable in the 
hands of the recipient. Either of these combinations (deductible/
taxable or non-deductible/non-taxable) would have resulted in what 
I like to call tax symmetry. These would also have been fair ways 
of doing it.

So how did they do it? 

Well, they made restraint of trade payments taxable in the hands 
of the recipient. Fair enough. However, the company making the 
restraint payment only has the right to claim deductions over at 
least three years. If the period of the restraint is longer (say four 
years) then the payment must be claimed over that longer period.

This makes restraint of trade payments inherently unappealing 
from a tax point of view. The problem is that there is a commercial 
need, in specific circumstances, to enter into this kind of 
agreement. Yet you get punished for doing so. Because of the sins 
of the fathers.

This is an example of legislative over-reaction. I think our general 
anti-avoidance rule (GAAR) is another one. It’s long and complex, 
and coma-inducing. If you are battling to sleep I recommend a cup 
of warm milk and a snuggle with sections 80A through K of the 
Income Tax Act. You’ll sleep like a baby. (On the other hand, you 
might scream all night like a baby.)

Is our GAAR any more effective in fighting errant taxpayers than 
the old, compact section 103(1)? Well, I suppose the proof of the 
pudding is in the eating. Are taxpayers more compliant than they 
used to be?

Actually, yes. But I very much doubt that that has anything to do 
with our verbose GAAR. I think it’s because SARS is much more 
effective than our revenue authorities used to be. The point is, 
people get scared when laws are actually enforced. Making laws 
fiercer to compensate for lack of enforcement achieves very little. 

It’s like lowering drunk driving limits or whether there’s a death 
penalty. It only makes a difference if you think you might get 
caught. asa

Billy Joubert, BA LLB, H Dip Tax, H Dip International Tax, an 
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Having good checks and balances in 
place is a large part of sound financial 

management. Authorisations, approvals, 
spending limits and the like sometimes 
seem tedious to those who are just trying 
to get the work done, but they’re absolutely 
indispensable in a well-run organisation.

You don’t even have to design them. 
Nowadays, best-practice checks and 
balances are built into most accounting and 
enterprise management systems and just 
have to be activated. Every transaction is 
then automatically reviewed for compliance 
and exception reports are delivered to the 
right people when necessary. 

Having this kind of system in place is the 
first step towards being able to detect 
fraud and financial mismanagement. A 
second step that many large organisations 
now have in place is implementing 
systems that will flag transactions that 
are not strictly in breach of any rules, but 
that are anomalous for some reason. If, 
for example, a manager in the transport 
department is suddenly authorising 
invoices for entertainment or marketing, 
that is an indication of a potential problem. 
 
Organisations with large budgets are 
even investing in predictive systems that 
don’t just flag problematic transactions 
after they’ve happened, but actually use 
sophisticated algorithms to intercept them 
before they’ve happened. These are the 
systems that prompt the occasional call 
from your bank to confirm that an unusual 
transaction on your credit card really is 
yours. 

But these systems are still in their 
infancy. They take enormous resources to 
implement and maintain and they share the 
same problem as the others: they work only 
at the level of the individual transaction. 

Even worse, the information tends to be 
seen and understood only by a few people 
in the finance or internal audit department. 

If, on the other hand, you supplement your 
formal checks and balances with a budget-
based review process, the organisation 
immediately benefits in two ways. For one 
thing, you are more likely to spot problems 
that are not specifically rooted in any one 
transaction. in addition, the responsibility 
for protecting the organisation’s financial 
integrity is now shared between many 
more people. This is always better than 
vesting it with just one or two, no matter 
how skilled these people may be. 

You’ll also benefit from being able to pick 
up, not just outright fraud, but also more 
subtle problems that might otherwise not 
show up until too late – and would be very 
difficult to investigate. There could be 
any number of reasons, for example why 
your gross profit numbers for the months 
of February are not what you expected. 
Was it a misposted entry, a bad debt or 
an adverse foreign currency movement? 
A transaction-based system wouldn’t 
necessarily be able to identify any of these 
problems, but a cost centre manager 
checking against his/her budget could 
probably explain it easily. 

To get the full benefit of this kind of review, 
of course, you first need to have a budget. 
It’s amazing how many organisations either 
don’t have a budget at all, or have a ‘last year 
plus 10%’ approach to budgeting that, a lot 
of the time, just isn’t good enough. 

Inadequate budgeting is a particular 
problem when conditions have changed. 

If, for example, the Putsonderwater branch 
of your printing business has doubled 
its number of printers, it should result in 
double the turnover. If you haven’t prepared 
a proper annual budget at branch level, that 
reflects the actual conditions at that branch, 
you’ll never pick it up, at head office level 
when the branch underperforms. 

Neither will you pick it up if you fail to 
review the budget numbers against the 
actual numbers every month. Your chances 
are much, much better if the task of 
reviewing those numbers is shared among 
many individuals all the way down to cost 
centre level, rather than limited to the 
Finance Department and the exco. 

The transparency created through this 
budget – level checking is, in effect, an 
organisation’s second line of defence after 
the standard checks and balances of financial 
accountability. Sure, the exco will probably 
identify problems at its monthly meeting, 
but typically they’ll be reviewing month-end 
figures in the middle of the following month 
- and the investigation can only start then. If 
cost centre managers are empowered, with 
the right systems and the right information, 
to pick up and explain anomalies when they 
happen, the exco will already know what 
happened by the time it sits. It’s about 
getting more and better quality information 
to the right people more quickly. asa

Kevin Phillips is Managing Director of idu 
software.

many eyes make light work

Nowadays, Best-pRaCtICe CheCks aNd BalaNCes 
aRe BuIlt INto most aCCouNtING aNd eNteRpRIse 
maNaGemeNt systems aNd just have to Be aCtIvated
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How to spot a landmine
It is an oft chanted mantra that ultimate responsibility for the 
prevention or detection of fraud rests with both management and 
those charged with governance of an entity. Nevertheless, the 
pressure of this responsibility is quite often felt by the auditor since 
the very persons charged with this responsibility are usually the 
ones guilty of the most spectacular acts of fraud. This in turn has 
the resultant effect of an upward shift of this responsibility to the 
auditor, such responsibility being very generously imposed on the 
auditor by the general public.

Before all you auditors out there start sighing with self pity, let 
me clarify that this article is not really one about fraud or the audit 
expectation gap for that matter. The focus of this article is actually 
quite specific with the spotlight turned on journal entries and the 
marvelously shoddy way in which these are sometimes audited.

usually at year-end that management starts getting desperate 
and you know the old adage ‘desperate times call for desperate 
measures’. Therefore, the testing of journal entries and other 
adjustments are a mandatory requirement of the standard. Journals 
and other adjustments made throughout the year however need 
only be considered for testing in terms of the Standard. A word 
of caution though – any fraud worth mentioning is typically 
elaborately planned and concealed thus making it extremely likely 
that suspicious journals may very well have been posted before the 
year-end. There is also the possibility that journal entries posted 
at year-end may be backdated in order to escape the auditor’s 
attention. My point, and I do have one, is not to be cavalier about 
journals and adjustment made during the period. Be sure to 
document this consideration of the need to test journal entries 
and other adjustments throughout the period and ensure that it 
incorporates at least the following elements:

The ISA’s have come some way in helping auditors to decide 
where to focus their attention when auditing journal entries. Before 
I move on to quoting the requirements of the relevant standard, 
a brief background to the stated requirement is perhaps in order. 
ISA 240 The Auditor’s Responsibilities Relating to Fraud in an 
Audit of Financial Statements, postulates that management, due 
to its position in an entity, possesses the ability to override internal 
controls in order to manipulate accounting records as a means to 
fraudulently misstate the financial statements. Further, the risk 
that management will override internal controls is present in every 
entity, albeit to varying degrees. As such paragraph 32 of ISA 240 
declares that: “Irrespective of the auditor’s assessment of the 
risks of management override of controls, the auditor shall 
design and perform audit procedures to:

a. Test the appropriateness of journal entries recorded in 
the general ledger and other adjustments made in the 
preparation of the financial statements. In designing and 
performing audit procedures for such tests, the auditor shall:
i. Make inquiries of individuals involved in the financial 

reporting process about inappropriate or unusual activity 
relating to the processing of journal entries and other 
adjustments;

ii. Select journal entries and other adjustments made at the 
end of a reporting period; and

iii. Consider the need to test journal entries and other 
adjustments throughout the period.”

The standard itself places particular emphasis on year-end journals 
and adjustments and correctly so as evidence shows that it is 

1. The fraud risk assessment for the entity
2. Controls over journal entries and other adjustments
3. The financial reporting process and the nature of audit evidence 

that can be obtained
4. Characteristics of fraudulent journal entries or other adjustments
5. Nature and complexity of accounts
6. Non-routine journal entries or adjustments 

And in case you missed the requirement in ISA 240, it has been 
thrown in again for good measure (although with a slightly different 
twist) in paragraph 20 of ISA 330, The Auditor’s Responses to 
Assessed Risks which states that material journal entries and other 
adjustments made during the course of preparing the financial 
statements must be examined. 

Right then, now that we have the demands of the Standards out 
of the way, some real life examples of where journal entries have 
been employed to commit fraud include Worldcom, a thriving 
Telecommunications company riding the wave of success in 
corporate America when suddenly it all came crashing down as 
the industry encountered a downturn in 1999-2000. Worldcom’s 
accumulation of debt and expenses and its falling share price, 
amongst other factors, spurred an accounting fraud which made 
extensive use of fraudulent journal entries and other adjustments 
to re-classify certain operating expenses to capital accounts in 
an effort to misrepresent earnings, not to mention the numerous 
improper adjustments made to revenue and reserves.

Closer to home of course, we have the Schabir Shaik bedtime story 
which also tells of the use of journal entries to fraudulently write 
off certain loan accounts in one of his company’s books.

how to spot a landmine

the foCus of thIs aRtICle Is aCtually quIte speCIfIC wIth the spotlIGht 
tuRNed oN jouRNal eNtRIes aNd the maRvelously shoddy way IN whICh 
these aRe sometImes audIted
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Since I mentioned earlier that this article is not about fraud, I have 
to stop at the two examples above and move on to where I think I 
can help you to help yourself.

1. By now, you already know that you have to audit journal entries 
(if you have forgotten, go back to the top of the article and start 
again and this time, stay awake!) 

2. When selecting journal entries to test, it is recommended to 
place more emphasis on non-routine journal entries as these are 
typically not subject to the entity’s internal controls due their 
nature and/or the frequency of their processing

3. Do not ignore journals and adjustments processed before 
year-end, especially reversing journal entries processed at the 
beginning of the year

4. Don’t confine year-end journal testing to the last month of the 
year – it will never be hidden in the most obvious place

5. Look out for the following fraud risk indicators in journal entries:
i. Posted to dormant/seldom-used accounts
ii. Posted by individuals who typically do not make journal 

entries
iii. Entries with scant or no explanation
iv. Entries without appropriate supporting documentation 

(and for heaven’s sake, internal memos from the CFO/CEO 
to the Financial manager are NOT appropriate supporting 
documentation for a journal entry)

v. Entries with round numbers
vi. Entries which do not balance
vii. Entries made at unusual times such as public holidays, 

weekends or late at night
viii. Entries for large Rand values (although it is not entirely 

uncommon to post numerous journals for small amounts)

6. My last little helper, and by far my most favourite is the 
application of an assertion I have innovatively named the “What 
the -----“ assertion (you may fill in the blank with any expletive of 
your choice). This assertion is genius as it requires you to think (a 
novel concept for some) and question the rationale of the journal 
entry or adjustment – was it necessary, does it make sense 
in light of the entity’s activities, its reporting framework, the 
auditor’s knowledge of the business... and so on and so forth.

And my very very last word on the matter is one of caution - journal 
entries and adjustments are a veritable landmine and auditors need 
to tread with caution lest you become a victim.
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Can one really argue about the recent 
changes in our country? Our country has 

changed into a new democracy with new 
developments in the governing of South 
Africa. Even the recent changes in the global 
economic and business environment – can all 
these be attributed to adjustments to one’s 
expectations of the future due to current 
dynamics in the economic climate, together 
with new economic information? If one looks 
at the over 30 new or amended accounting 
standards that came into effect from financial 
years beginning on or after 1 January 2009, 
one can certainly expect that something 
is definitely triggering change. This article 
specifically focuses on the interpretation of 
change where the useful lives of assets must 
be reviewed annually as required by IAS 16 
Property, Plant and Equipment.

Useful lives of assets
The use of reasonable estimates is an 
essential part of the preparation of annual 
financial statements. The useful life of an 
asset is defined as “the period over which 
that asset is expected to be available for use 
by an entity or the number of production or 
similar units expected to be obtained from 
the asset by an entity”. In my experience 
in practice, management only reassesses 
the useful lives of assets when the carrying 
value reaches zero, which inherently 
indicates that management’s initial 
expectation of the utility of that asset might 
have been incorrect. 

The useful lives of assets do not necessarily 
need to be reviewed at each financial year 
end, and it can be a pro-active approach 
to review useful lives during the course of 
a financial period when such indicators of 
change arise. This will also help relieving 
the pressure and stringent deadlines around 
year-end. A change in future economic 
benefits derived from an asset, substantiated 
by valid changes in use of that asset, e.g. 
disposal of that asset, replacement policies 
or budget constraints, can result in valid 
indicators of a change in estimate. 

The useful life of an asset needs revision 
at least annually and when changes occur 
in the circumstances on which the initial 
estimate was based. According to Section 
17 of IFRS for SMEs, these entities are, 

It is also difficult to use professional 
judgment on intangible assets’ useful 
lives, such as trademarks, capitalised 
development cost and intellectual property. 
As per IAS 38 Intangible Assets, intangible 
assets can have an indefinite useful life 
if “there is no foreseeable limit to the 
period over which the asset is expected 
to generate cash flows for the entity”. If 
contractual or legal rights arise from the 
use of an intangible asset with an initial 
indefinite useful life, the useful life will 
then change into a finite useful life. It is 
therefore evident that the assessment of 
an asset’s useful life can be a complex task 
and should therefore be done early enough 
based on realistic factors embedded in the 
specific asset and the nature thereof.

however, allowed to postpone the annual 
requirement of reassessment of assets’ 
useful lives until such a point where there 
is evidence of a change in circumstances. 
The useful life of an asset is also not 
necessarily equal to the economic lifespan 
and, therefore, management should have a 
proper asset policy in place that takes the 
following factors into account:

• The asset’s expected capacity or output
• Replacement period and conditions
• Repairs and maintenance criteria
• Legal limits, such as expiry dates 
• Asset disposal conditions
• Depreciation method
• Management authorisation of asset 

purchases
• Available budget for future capital expenditure

Past history of an entity’s treatment of the 
above factors will give a more appropriate 
basis for an initial estimate of an asset’s 
useful life. Useful lives can also be more 
accurately estimated by the use of experts 
and quality audits, especially where an 
entity owns specialised assets such as 
railways, infrastructure assets, aircraft and 
other technical equipment. 

Change in estimate, change in 
accounting policy or prior period error
A change in accounting estimate according 
to IAS 8 Accounting Policies, Changes in 
Accounting Estimates and Errors is defined 
as “an adjustment of the carrying amount 
of an asset or a liability, or the amount of 
the periodic consumption of an asset, that 
results from the assessment of the present 
status of, and expected future benefits 
and obligations associated with, assets 
and liabilities. Changes in accounting 
estimates result from new information or 
new developments and accordingly, are not 
corrections of errors”. 

Accounting policies are defined as “the 
specific principles, bases and practices 
applied by an entity in preparing and 
presenting financial statements” and shall be 
applied consistently for similar transactions 
and conditions. An entity shall only change 
an accounting policy when more relevant 
information about the effects of transactions, 
other events or conditions becomes available.

A prior period error is “an omission from, 
and misstatement in, the entity’s financial 
statements for one or more prior periods 

a useful change…or not?

arising from a failure to use, or misuse of, 
reliable information that:

a. Was available when financial statements 
for those periods were authorized for 
issue; and

b. Could reasonably be expected to have 
been obtained and taken into account in 
the preparation and presentation of those 
financial statements”.

Such an error includes mistakes by 
management in applying the depreciation 
method or the reassessment of an asset’s 
useful life, or even the misinterpretation 
of the facts that were initially used to 
determine the useful life of an asset or 
specific group of assets.

ChaNGes IN aCCouNtING estImates Result fRom 
New INfoRmatIoN oR New developmeNts aNd 
aCCoRdINGly, aRe Not CoRReCtIoNs of eRRoRs
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The question now arises whether an entity 
should account for a change in estimate 
or a change in accounting policy when 
an asset reaches a zero carrying value, 
but management still intends to use it in 
order to gain future economic benefits. 
Does this mean that the entity neglected 
to reassess the asset’s useful life in prior 
periods, or that factors in the entity’s asset 
management policy were not properly taken 
into account when the initial judgement on 
the expected use of the asset was made? 
This can also mean non-compliance with 
IAS 16 Property, Plant & Equipment and, 
therefore, a possible audit qualification. 

IAS 16.51 states that if the entity’s estimate 
of an asset’s useful life differs from previous 
expectations; the change(s) shall be 
accounted for as a change in an accounting 
estimate in accordance with IAS 8.

IAS 8.34 states: “By its nature, the revision 
of an estimate does not relate to prior 
periods and is not the correction of an 
error”. However, if the estimate (useful life) 
was never revised in prior periods and there 

is still service potential embedded in the 
asset with a zero carrying value, one might 
argue that the measurement basis was not 
applied consistently and therefore a prior 
period error exists. The error can arise due 
to the fact that the depreciable amount of 
the asset was not systematically allocated 
over the correct useful life and there is 
therefore a need to account for a prior 
period error due to the incorrect application 
of the measurement basis of the asset.

Furthermore, the correction of prior 
period errors must be accounted for 
retrospectively as if they had never 
occurred. The effect of a change in 
estimates of an asset should be recognised 
prospectively by including it in profit or 
loss in the period of change and future 
periods. Impracticability cannot be used 
as an excuse in respect of retrospective 
application in the case of assessment 
of useful lives and hindsight should also 
not be used when applying professional 
judgement in accounting estimates. If 
correct methodology and judgement 
were used on initial recognition of assets, 

together with annual reviews of useful 
lives, there would have been no need 
suddenly to change the useful lives when 
those assets reach a zero carrying value.

Conclusion
If management therefore reviews an 
asset’s useful life merely to avoid a zero 
carrying value, a prior period error exists 
due to the incorrect application of the 
accounting policy. Only new information or 
dynamics that influence the asset’s current 
ability to generate service potential will 
result in a change in the useful life of an 
asset (estimate).

It is therefore imperative to establish 
the real intention of management when 
assessing the useful lives of the entity’s 
assets on initial recognition and reviewing 
the useful lives during subsequent financial 
periods. Is the useful life exercise an 
assessment of the present status of the 
asset’s ability to generate future cash flows 
or is it in essence a change in the basis of 
the entity’s asset management practices?

It will thus be useful to adopt a proactive 
approach in really reviewing the factors 
that influence assets’ ability to generate 
economic benefits over their initial 
estimated useful lives. This constitutes 
a continuous task, just as change is a 
continuous reality. They say that change is 
the only constant in our lives.
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According to Wikipedia, the three most important facets 
of transparency are openness, communication, and 

accountability. Can transparency, therefore, necessarily be implied 
where all positive and negative customer sentiments are reported 
in the public domain, for all to see? 

One can determine a logical framework for transparency by simply 
reversing the order of the elements indicated above. Accountability 
should form the basis for transparency, on which communication 
and openness should be founded (Figure 1).

Accountability
Accountability is an ethical concept, which (also according to 
Wikipedia) can be replaced by concepts of responsibility or 
liability. As such, strong ethical and moral bases are fundamental 
to accountability. While this does not detract from the legal 
importance of business being conducted properly, the watchwords 
for accountability should be, is it the “Right Thing to Do” rather 
than is it “Legally Required”.

But to whom are companies accountable and what should they be 
accountable for? The principle ethical foundation for accountability 
should lie within observing basic rights, such as those contained 
within the South African Constitution. These include, amongst 
others, the right to:- 

• Equality;
• Assembly, demonstration, picket and petition; association; 
• Freedom of movement and residence; 
• Labour relations; 
• Environment; 
• Property; and 
• Healthcare, food, water and social security. 

The Constitution further provides for protection of rights against 
slavery, servitude and forced labour. 

As a minimum, therefore, companies are bound to ensure these 
rights are not infringed upon in any of the stakeholder groups, 
which includes the broader communities in which companies 
operate. Further basic rights can be included over and above these, 
such as ensuring fair business practice, and equitable rates of 
return which address the concerns of investors and funders.
In essence, companies are accountable to every citizen in the 
country in which they operate. 

Communication
Communication in itself is tenuously linked to accountability, 
in that many companies are, in terms of various regulatory and 
legislative bodies, required to report on various aspects of their 
business. This relates primarily to issues of financial and corporate 
governance. Communication is undertaken through a variety of 
media, both formal and informal. With the exception of financial 
reporting, the majority of communications are undertaken as 
marketing campaigns or exercises which are designed to sell 
specific products, services or initiatives. As such, the target for 
these initiatives is a very specific group of people: the customer. 
Marketing, while serving a critical function, does not address the 
most important function of communication. 

Sustainability or Corporate Social Responsibility reporting is 
an effective means – albeit a voluntary one in South Africa - of 
publically communicating the performance of a company to a 
wider range of stakeholders, from regulators and shareholders 
to employees and the communities in which it operates. The 
use of electronic media lends itself as an ideal platform for 
communication of large volumes of information without the 
additional environmental and economic costs of printing glossy 
annual or sustainability reports. What is essential is to ensure that 
there is a strong balance between the volume and applicability of 
the information being reported.

Figure 1: Transparency hierarchy
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Many companies make these reports and other information 
available electronically in the public domain, and thereby accessible 
to a wider group of stakeholders, including potential investors. 

Openness 
The third element of transparency, openness, is the most critical 
component. It provides the link between accountability and 
communication. Since every stakeholder has certain rights, 
companies are accountable for ensuring that they do not infringe 
on these rights. They are accountable in that they carry the 
responsibility for ensuring that they protect the rights of the 
stakeholder while reserving their own rights. Section 32 of the 
Bill of Rights guarantees the right of access to information by 
individuals. Specifically, 

1. Everyone has the right of access to 
a. any information held by the state; and 
b. any information that is held by another person and that is 

required for the exercise or protection of any rights. 

Examining these rights, it should be clear that a number of 
sustainability issues (particularly in the environmental and social 
spheres) fall within fundamental human rights. Since all companies 

have the potential to impact (to a greater or lesser degree) on these 
rights, it is clear that companies have a responsibility to not only 
ensure that these impacts are limited (if they cannot be reduced), 
but that their stakeholders are aware of how the company is 
impacting on these rights and what measures, programmes or 
initiatives are in place to address these impacts.

It is therefore critical that companies establish and monitor their 
impact on society, environment and the economy. Once the nature 
of the impacts is established, the means to address them can 
be formulated – either through new policies and procedures, or 
by amending and improving existing strategies and processes. 
Ideally, the strategic focus of the company should be reviewed and 
realigned as appropriate. 

Achieving transparency
Since companies are obliged to protect a number of fundamental 
rights of all the members of the communities in which they 
operate, they are accountable to society at large and not only 
to their investors and customers. Knowing how and to whom 
they are accountable is a critical first step. Once stakeholders 
and stakeholder issues have been identified, companies need 
to communicate their performance in an open manner on these 
issues, highlighting both positive and negative performance. 

The key for ensuring total transparency is the acknowledgement 
of accountability/liability through impartial, open communication 
with full disclosure. While companies may perceive that this 
may disadvantage them, especially where performance is poor, 
medium to long-term benefits can be realised when companies 
acknowledge problems and put plans in place for mitigation. asa

Jayne Mammat CA(SA) is an associate director for Climate Change 
and Sustainability services at Ernst & Young.

aCCouNtaBIlIty should foRm the 
BasIs foR tRaNspaReNCy, oN whICh 
CommuNICatIoN aNd opeNNess 
should Be fouNded.
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Since its establishment in 1989,

Rovos Rail has earned an

international reputation for its truly

world class travel experiences.

Step aboard the wood panelled

coaches - classics remodelled and

refurbished to mint condition -

and enjoy fine cuisine in five-star

luxury as some of the most varied
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beyond the windows. Recapture

the romance and atmosphere of

a bygone era, when privileged

travellers experienced the magic
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and elegant fashion. In a series of
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Africa links some of Africa’s

greatest destinations.
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Copenhagen has provided the latest act 
in the Climate Change Response drama 

which has enveloped the attention of the 
world and business community recently. 
With China and America finally committing 
themselves to action, members of the 
developing fraternity screaming foul play 
and civil society and business continuing 
to oppose each other in a scene fit for 
any Shakespearean epic, the success 
of the conference is a matter of great 
disagreement amongst the audience which 
has so eagerly followed its performance. 

What is uncontestable, however, is that 
the political intent on responding to climate 
change has never been more prominent. 
With business globally undoubtedly going 
to face increasing pressure to become 
more involved in the climate change 
response, what is to be made of the 
various disclosure requirements which 
climate change and the various financial, 
reputational and legal liability risks it poses 
to the modern day corporation? 

Whilst there have been developments like 
the Carbon Development Project (CDP) 
recent research reveals that “carbon 
disclosure has achieved some progress in 
technical terms, but much less with regard 
to the cognitive and value dimensions”. 
Whilst there has been a significant 
increase in the number of organizations 
completing the CDP questionnaire (1300 
as of 2008 including roughly 80% of the 
500 largest companies in the world) their 
methodologies have differed significantly, 
with the spatial and temporal dimensions 
of international carbon disclosure remaining 
largely unaccounted for. Furthermore 
only 47% and 32% of the companies 
completing the survey reported on scope 
2 and 3 emissions respectively, evidencing 
the difficulties experienced within both the 
value and cognitive dimensions to date. 

A promising new reporting initiative was 
released mid 2009, namely the Climate 
Disclosure Standards Board’s (CDSB) 
draft reporting framework (draft 
framework). According to the CDSB, the 

aim of the draft framework is to provide a 
standard which would facilitate consistent 
information which met the needs of the 
user and ensures comparable application 
across companies. Similar to the IASBs 
principled-based approach, the draft 
framework aims at a range of information 
including: risk exposure and mitigation, 
carbon emissions and reduction strategies 
to be disclosed. It specifically requires 
the evaluation of physical, regulatory 
and financial risks, giving examples of 
what these might entail and templates to 
be followed when preparing the annual 
financial statements. 

What stands out in the draft framework is 
the fact that it goes beyond merely stating 
qualitative guidelines to be followed, but 
specifically requires that either the GHG 
Protocol or ISO 14064-1 – “Specification 
with guidance at the organizational 
level for quantification and reporting 
of greenhouse gas emissions and 
removals be followed in preparing 

change response
Copenhagen climate

the dRaft fRamewoRk RemaINs aN ImpoRtaNt step IN 
dIsClosuRe CompatIBIlIty aNd CaRBoN CommeNsuRatIoN 
foR the useR of the fINaNCIal statemeNt.

emissions disclosure. Furthermore, 
it directly mandates Scope 1, 2 and 3 
emissions, metrics followed and specific 
information explaining the methodology 
adapted, its suitability and any limitations 
encountered, to be disclosed.

The draft framework is far more 
appropriate than any other proposed 
disclosure standard or framework to date 
in that it balances a principles-based 
approach with specific guidelines aimed 
at facilitating the principles it espouses; 
a first step in addressing future ‘value’ 
and ’cognitive’ commensuration lacking 
in the Carbon Disclosure Project thus far. 
Disclosure of comparative performance 
with major competitors and specific 
industry norms is also required, further 
strengthening the material information 
which faithful compliance with the draft 
framework will achieve.
 
However should this draft framework ever 
achieve its goal to “harmonize corporate 
climate change-related disclosure”, there are 

a few glaring difficulties which will have to be 
addressed. Firstly, the secretariat itself admits 
that the adoption of the draft framework 
could impose significant compliance costs 
on companies at a time when the majority 
of companies are cash-strapped and have 
significant solvency concerns. 

Secondly, even though the technical 
working group consists (amongst 
others) of members from the Carbon 
Disclosure Project (& CDSB Secretariat); 
CERES; The Climate Group; The Climate 
Registry; International Emissions Trading 
Association; World Economic Forum and 
the World Resources Institute, it is not 
recognized by either the IASB or any of its 
constituent members; greatly impeding 
its international applicability. Lastly, even 
though continued work on both the GHG 
Protocol and the ISO 14064.1 continues, 
there are many difficulties which these 
standards themselves face. 

Briefly, distinguishing between the 
different scopes of emissions and 
addressing the particulars of different 
industries and operating environments 
together with the technical competence 
required by regulators and companies, 
remain fundamental concerns, as 
highlighted by recent research taken out on 
projects in the Baltic Sea has. 

Despite the difficulties above, it is the view 
of this article that the draft framework 
remains an important step in disclosure 
compatibility and carbon commensuration 
for the user of the financial statement. 

For more information on the framework 
visit the CDSB website at: http://www.
cdsb-global.org/. asa

Evan Ford, BCom (hons), Dip Acc, is 
currently an MSc candidate at Oxford 
University (Rhodes Scholar). 
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lexus Is250C

In October 2009, Lexus launched its IS 250 
convertible locally. This was a landmark 

event for Lexus as it was the first time that 
Lexus has manufactured a mass production 
convertible. To date Lexus has only made 
one convertible, namely the SC430. This 
unique vehicle was built in limited numbers 
based on one’s individual taste. 

The latest offering from Lexus has been 
styled along the same lines as the most 
popular Lexus, the IS 250, however, it 
shares very little of the original vehicle. In 
fact, from the outside, the only parts that are 
the same are the door handles, mirrors and 
the Lexus Badge, well, as far as I could see.

What makes this vehicle different from many 
other convertibles in the market is that, this 
vehicle has been built as a convertible from 
the design stage and not as an afterthought. 
This makes the vehicle a lot more rigid 
thus not requiring much more additional 
stiffening of the “A” pillars. At first sight one 
immediately notices the elongated bootlid, 
this is to ensure that the three piece hardtop 
roof can be easily folded into it. 

Surprisingly the boot is so big, that 
when the roof is erect, there is 535 litres 
of bootspace available. This is larger 
than most sedans in the market, pretty 
impressive for a convertible. The coupe 
styling is further enhanced by elongated 
doors and a low roofline, with no “B” 
pillars. The boot has raised flanks on either 
side, this together with the vehicle being 
higher at the back, gives the vehicle a 
much more aggressive look especially 
when the roof is stowed away. 

The roof takes approximately 20 seconds 
from erect to stowed away in the boot. 
The whole exercise requiring no more 
than the mere depressing of a switch 
that is conveniently located on the lower 
dashboard on the driver’s side.

Inside, the vehicle has been well appointed 
with all the usual extras, including the 
touch screen control unit with navigation 
and rear view camera. Unfortunately no 
Mark Levison sound system. The fit and 
finish of the vehicle is as usual top notch. 

When driving, the first thing one notices 
that is different to other IS 250’s is the 
more stiffer ride, equating to a much more 
enjoyable ride, especially if you are young 
at heart. This vehicle has been built for 
one reason, namely, to cruise through the 
hip neighbourhoods with the roof down. 
The surprising thing though is that this 
convertible does not have a wind deflector 
as an optional extra. Initially, I thought this 
was obsured, but to my surprise, driving 
at 110km/h (on the highway) with the roof 
down was actually quite pleasant, there 
were no elevated noise levels and not much 
wind, of course the windows were up. This 
is thanks to the overall design of the vehicle 
which took into account open top driving.

 
During my time with the vehicle I came 
to realise how well Lexus has done in 
marketing themselves, as where ever I 
went, everybody including the local car 
guards knew the brand of the vehicle. This 
vehicle sure did attract a lot of attention 
especially with the roof down. 

Overall I have to admit I enjoyed the vehicle 
more than expected. If there is a negative, 
it is the rear seats. Not getting into them, 
but getting out. This can be sorted out by 
taking the roof down, but this is not always 
possible. Well built, good to drive and makes 
you feel like a millionaire. All in all, well worth 
looking at if you’re considering a convertible.

Car courtesy of Lexus SA. asa

Azim Omar CA(SA) is a member of the SAGMJ.
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In fact, you may be forgiven for thinking 
that this vehicle has been built in Japan 
as opposed to the USA. This is thanks 
to the rattle free dashboard and well 
fitted interior. This vehicle has some very 
practical features, like the one-touch lever 
to open or fold away the rear seat. What 
really impressed me was the release for the 
spare wheel which is located in the front of 
the boot, making it easier if you do have an 
unfortunate luck of having a flat tyre, there 
will be no need to empty the boot. 

Driving this vehicle is also quite a pleasure 
as it is high, but drives almost as well as any 
medium sized sedan, with enough space 
for the kids and their cricket gear. On the 
down side, the park distance control cannot 
be manually activated, but is automatically 
activated while you have the vehicle in reverse.  

Off the road, the vehicle is a 4x4 but bear 
in mind that it is not a hard core offroad 
vehicle, but instead a cross between a road 
vehicle and one that can go off the beaten 
track within reason. For most families the 
vehicle will cater for all your needs, both 
on and off the road. A worthwhile middle 
weight contender.

Car courtesy of GMSA. asa

Azim Omar CA(SA) is a member of the SAGMJ.

The entry level 4X4’s market has become 
a very hotly contested segment of 

the motoring industry, with almost all the 
manufacturers now offering some sort of 
soft-roader. This is Chevrolet’s offering 
within this segment. The vehicle tested was 
the 2.4 litre Lt version. For an almost base 
model I was quite impressed with the level 
of standard features, which included climate 
control, electrically adjustable driver’s seat, 
power steering, electric windows, airbags, 
mag wheels and surprise leather seats. Oh 
and did I mention that this is actually a seven 
seater vehicle. There are two fold away seats 
in the boot, that can cater for adults on short 

trips or kids for longer trips. However, as per 
usual, this means that the enormous boot 
space is shrunk to just about enough to carry 
your laptop!

Outside, there is very little that differentiates 
the base model and the top of the range 
model, as all the models come with the 
same side air vents and dual tail pipes, giving 
the vehicle a somewhat sportier look.

Getting into the vehicle is an absolute 
breeze, it has the correct ride height for 
one to just slide into the seats. The door sill 
is also not overly high when compared to 
other vehicles in this category. Inside, the 
vehicle feels solid and well put together. 

The Professional Skills Toolkit is a training pack which deals comprehensively 
with the 4 crucial Soft-Skills. 

1   Interpersonal & communication skills
2   Intellectual skills
3   Personal skills
4   Management and organisational skills

To fi nd out more visit  www.saica.co.za

SAICA is proud to launch the 
CA(SA) Professional Skills Toolkit (PST)

- the comprehensive guide to 
developing the professional skills required

by all prospective Chartered Accountants.

Chevrolet Captiva
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VIGLIETTI MOTORS (PTY) LTD. - Offi cial Maserati Importer, South Africa  
Head offi ce:  0860 106 244  l  www.maserati.co.za  l  email: maserati@viglietti.co.za 

Cape Town Dealership:   78 Roeland Street, Cape Town 8001, Western Cape 
 telephone: +27 (21) 464 3560  l  facsimile: +27 (21) 464 3565
Bryanston Dealership:   80 Hobart Street, Bryanston, Gauteng, 2196
 telephone: +27 (11) 706 6900  l  facsimile: +27 (11) 706 7227  l  0860 MASERATI

PERSONALISED INTERIOR, EXCLUSIVE AND TAILOR-MADE MATERIALS.
Think beyond mere excellence of materials. Imagine interiors fi nished to refl ect your personality. Caress the 11 colours of the Poltrona Frau® leather 

interiors, the exquisite wood and lacquered fi nishes, the 6 external hood fabric colours and the 3 matt shades available for its interior. The combinations 
are virtually infi nite, and are just some of the personalised features the Maserati GranCabrio has in store for you and your senses.

Combined fuel consumption: 12,3 L/100 km - CO2 Emissions: 354 g/km (data subject to homologation)

GRANCABRIO, BY MASERATI.
Experience more.
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turkish delight
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Nestled in the Mediterranean, Turkey 
was to be a fascinating and memorable 

holiday - a Turkish delight indeed.

We landed in what I thought was the 
capital, Istanbul, for a ten-day and nine-night 
tour. Unbeknown to me, during most of 
the middle ages, this was one of Europe’s 
largest and wealthiest cities. In the heart of 
the city is one of its major tourist attractions: 
two architecturally stunning mosques, the 
Blue Mosque and St. Sophia, built 1,000 
years before it, in 537 AD. Once the biggest 
Christian church, it became a mosque after 
the conquest of Constantinople in 1453. 
Constantinople only changed to Istanbul as 
recently as 1930. 

P.S. The capital of modern Turkey is Ankara 
and was established in 1923.

The externally beautiful Blue Mosque is 
massive and when it was built it caused quite 
a stir. It was built with six minarets (spires) 
that rise above the skyline. The tour guides 
tell you the story that this rivalled the great 
Ka’aba Mosque in Mecca, which caused 
much upset. When the senior council was 
gathered in the courtyard, the story goes 
that a young boy walked past and overheard 
their problem. Without being invited he 
merely offered his opinion, which was to 
add another spire to the Mosque in Mecca 
so that it would have seven. According to 
the story this is exactly what happened and 
everyone was happy.

Istanbul is home to many more delights. 
One of them is the Grand Bazaar, 400 
shops under one roof selling gold, carpets, 
leather, clothing, spices and more. It’s a 
bustle of colour, scents and sales around 
each corner.

An interesting stop in the tour is at Troy. 
This is where the battle of Paris and 
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Achilles took place in Homer’s story The 
Iliad. The site was rediscovered in 1863 
and subsequent excavations revealed nine 
ancient cities, one on top of each other 
dating back to 3,000 BC.

A must-have photo for every tourist who 
visits Turkey is one of the Library of 
Ephesus. Built to rival the Egyptian Library 
of Alexandria, which was the largest in the 
world, this Library has a sneaky twist.

When our tour guide brought us down the 
site, he stopped us in front of the courtyard 
of the Library. He told us that on the right 
of the library is the area equivalent of a 
shopping centre or mall. Directly opposite 

the Library, where we were standing, 
there was a building, which he asked us 
to look into. We could see lots of small 
rooms in it. Our guide then explained that 
the men would come to the Library and 
the women would go shopping. He told us 
that there was a secret passage that ran 
from the Library into this building. On close 
inspection this reminded me of today’s low-
cost hotels. When asked what we thought 
it was, I blurted out: “brothel”. Note to self: 
Do not get the right answer in front of the 
girlfriend. It makes for a long trip!
Just around the corner from the Library is 
the amphitheatre. It seats thousands of 
people and is well designed. It faces the 
sea so that the onshore winds can carry 
the voices of performers up to the crowd. 
There is also a canal around the semicircle 
stage, which is filled with water to amplify 
the actors’ voices. 

Our next highlight was visiting an area 
called Pamukkale. This area is famous for 
calcium-rich mineral water cascading over 
the cliff edge. This has created a white hill 
face with multi-level pools, where women 
give themselves mud packs. The pools 
are a beautiful sight that I’ve not seen 
anywhere else in the world.

Making up for my quick thinking and quicker 
tongue, our next highlight was a hot air 
balloon trip on my girlfriend’s birthday, 
we flew over a lunar landscape called 
Cappadocia. This is one of Turkey’s most 
extraordinary natural features. The landscape 
is surreal with rock spires poking out from 
the ground. Entire underground cities were 
built here and caves run for kilometres on 
end as populations hid from invaders. 

We ended an amazing day by going to 
a cave to watch the Whirling Dirvishes. 
This is a customary spiritual dance, which 
through spinning, listening to music and 
focussing on God, the Dervishes aim to 
reach perfection. It’s obviously mesmerising 
to watch. Just don’t drink too much, it could 
send your stomach for a spin.

Turkey is an amazing country that was 
not even on my list of countries to see. 
I was blown away by its history, beauty, 
surprises, culture, hospitality and value 
for money. At only R10,070 per person 
sharing, plus your spending money, it’s 
a must-do trip. Keep in mind to include 
money for tour guide tips, coach drivers, 
lots of museums and other add-ons. asa

Brian Mallory is a Sales Trainer and Sales 
Consultant.
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Amazon kindle e-book reader

The Kindle e-reader from Amazon is 
available from the Amazon website, and 
costs around R2 450, give or take the 
exchange rate. The Kindle uses a screen 
technology called E-ink which effectively 
paints each page on the screen with no 
backlighting or flicker, unlike a computer 
screen. This technology promises to be 
as easy to read as any printed book and 
as restful on the eye. The Kindle itself is a 
simple white device with a 6”screen and 
a QWERTY keyboard below; it is thin and 
light and very easy to hold. After a short 
time I was entirely comfortable with the 
type, and the screen, and reading did prove 
as easy as a real book, with the benefit of 
you being able to increase and decrease 
the font from the keyboard. The latest 
software, which was delivered directly to 
the Kindle, allows you to also change from 
portrait to landscape mode on the fly. The 
Kindle can hold 1500 books in memory with 
more stored on your Amazon store account.

At the moment, there are about 380 000 
books available. These are growing daily 
on the Amazon Kindle book store, with 
many of the latest best sellers ready for 
download. You can either buy the books 
on the usual Amazon website, and they 
magically pop up on your Kindle, or browse 
the Kindle store on your mobile phone or 
on the Kindle itself. The experience is easy, 
simple and fast, the only real danger is you 
will buy far more books than you can read. 

useful gadgets...

I  in style  I

The Navigon 1400 Personal Navigation device

The Navigon 1400 is a really good device. It gets GPS signal really quickly, it’s small and it 
has a great screen. It also has really smart options such as the option of navigating to the 
closest parking lot to your destination, entering the street name first if you don’t know the 
suburb, and most impressively it even gives you the option of a route created just for you, 
taking your previous driving habits into account. It is a real pity then that it is pointless.

Why is this? Well for a very simple reason – Google. Last year the boys from Google 
walked right up to all the PND (Personal Navigation Device) companies and booted 
them into touch. They released Google Maps with Voice Navigation – for free, to almost 
everyone with an Android smartphone running 2.0 and up. Google have also submitted 
Google Maps Navigation to BlackBerry App World and the iTunes Store, for free. Free is 
much cheaper than TomTom’ and Navigon’s Apps, both going for around R500 on iTunes. 
While Google Maps does not have nearly as many features as TomTom or Navigon it 
is free, and it gets the job done. There is a downside though. Google Maps with Voice 
Navigation will only be available in South Africa in the next 3 months.

Not wanting to be left out, Bing, Microsoft’s search-engine is rumoured to be working on 
free navigation software as well. It will run on their hotly anticipated Windows Phone 7. 
Note that Bing Maps is currently used with Motion X Voice Navigation. 

Then Nokia got word of this and not three months later, they announced that the new 
version of OVI Maps, OVI Maps 3 (my personal favourite navigation software) will also be 
offered free to any Nokia user. 

OVI Maps offers even more functionality than Google Maps, TomTom and Navigon. It 
has POI’s (Points of Interest) online route planning, speed and speed camera warning, 
3rd party plugins, weather at your destination, and it even has free city guides from 
Lonely Planet. It also runs really well in the background when you receive a call, it doesn’t 
minimize the map like Google Maps, it keeps it open and shows a little phone icon in the 
corner. The instructions are still delivered softly into your hands-free, allowing you to not 
get lost in a part of town where they will harvest your kidneys just for fun.

 The biggest advantage of these two navigation platforms – besides the fact they are free 
– is that they are updated on the fly. The map is not stored in your phone’s memory; it is 
downloaded right from the internet when you need it. This makes the maps, POI’s and 
soon traffic info extremely reliable and always up-to-date. The slight downside is you need 
to be in a coverage zone, preferably 3G for best performance.
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Apple Ipad a revolution or not

There is nothing quite like the feeling of a 
shiny new gadget, especially for those like 
us Geeks, who have a specific weakness 
in this regard. When you couple this 
with a beautifully made, extremely well-
conceived, and Apple’s exceptionally user 
friendly interface, it is almost impossibly 
hard to resist. Do I want a new iPad, oh 
yes! Do I need a new iPad? : And can I in 
fact make use of an iPad? As much as I 
wanted to rush out and order the “magical 
and Revolutionary” device, I started to think 
carefully about the new iPad.

Tablet computing devices are not really 
new, they have been around in one form 
or another for years, and in fact one of the 
first was also an Apple device called the 
Newton. Apple is pushing the iPad as a 
completely new category of device. It is not 
a smartphone; it is not a laptop, it’s an iPad, 
which in essence is a blend of some of the 
best features from Apple’s industry changing 
iPhone, and a screen size and format close 
to that of a laptop. The iPad has a 9.7” 
screen and a full multitouch interface. 

Apple had most of the ecosystem ready to 
roll with the iTunes store, and the inclusion 
of books is a logical step. There is no 
doubt Apple is trying to do to books what 
they did to music. The iPad will have all 
the connectivity features you can want, 
from Wi-Fi to unlocked global 3G, all at 
a price of course. In another spectacular 
move, all the current applications that run 
on the iPhone will run unchanged on the 
iPad, giving instant access to over 150 000 
useful and not so useful applications, to 
prospective iPad owners. One major issue 
for South Africans will be the lack of paid 
apps available to purchase. In fact this 
single issue may make the iPad a complete 
nonstarter outside of America and other 
major territories. No doubt some geeks 
will break the law, and register an iTunes 
account in America and beg borrow and 
arrange iTunes vouchers, to be able to buy 
online, but for the rest of us law abiding 
citizens, a few free games, podcasts and 
public domain books will just not cut it, and 
in essence render the iPad an expensive 
web browsing device. asa

Compiled by Steven Ambrose CA(SA).
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I was talking to Vanya Cullen, a well-
known Western Australian winemaker, 

about sparkling wines made using 
the Champagne method and she said 
that while we could imitate and make 
outstanding bubblies, we would never 
make them as well as the French do.

We are able to buy the big brand Champagnes 
off our supermarket shelves at prices near 
enough to R500 a pop. They are good, but 
how much of your spending goes towards the 
advertising and marketing of these products? 
How sure are you that they are getting the 
best possible grapes to make their wines?

There are a couple of Champagne 
Negociants in South Africa selling excellent 
French bubblies, some from Grand Cru 
vineyards, at prices which make the wine 
affordable, starting at about R345 per bottle.

I had the pleasure of meeting Emmanuelle 
Giraud earlier this year, who was out 
here singing the praises of her family’s 
Champagnes – Champagne Henri Giraud 
of Ay. We tasted a range of her wines 
from the introductory level Esprit de Giraud 
Blanc de Blancs – my personal favourite 
– to the Fut de Chene which sells for just 
under R2000 a bottle. The Blanc de Blancs 
was also favourably mentioned by Jancis 
Robinson in one of her columns. Wooded 
for 12 months, it is just such a great food 
wine too. Though gently sipping at a glass 
on its own would go down very well, 
oysters would be the perfect partner. But 
I know that a goat’s cheese bruschetta 
would also be a great match.

Champagne Henry Giraud and a number 
of other small Champagne houses are 
represented in South Africa by Inke Gouws 
(www.inkegouws.co.za), an enchanting 
young woman who has lived and worked in the 
Champagne houses and is fluent in French.

Another twosome who are doing sterling 
work bringing in some top quality stuff at 
reasonable prices are John Newton and 
Jane Greenwood of Cuvées Classiques 
which has offices both in Cape Town and 
Johannesburg.

I recently had lunch with them at Portofino, 
Irishman Cormac Keane’s busy restaurant 
on the edge of the city bowl in Cape Town. 
Cormac matched stunning dishes, best 
mussel soup I have ever eaten to five 
French Champagnes from the Houses of 
Drappier, Lallier and Jacquesson. The one 
I enjoyed most was the Jacquesson Cuvee 
733, fermented and aged in French Oak, 
minerally and very dry. 

It has delicious baked apple tones on the 
nose and lovely fruit tones on the palate. 
The blend is made up of mainly 2005 
vintage wines.

You can contact John and Jane at  
www.ccq.co.za. asa

Michael Olivier is a wine writer, broadcaster 
and author of The People’s Guide – navigate 
the winelands in a shopping trolley.

the french
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Author’s details: Adel du Plessis CA(SA) and Hermann du Plessis are part of Therapeia Business Coaching and 
Training, focussing on the holistic intelligence growth of new generation human capital, using integrated delivery and 

experiential learning methods. 

Adel is a CA(SA) and Performance Coach. She completed a Master’s Degree in Accounting Education (Cum Laude) 
with a specific focus on assessment. She has presented Accounting Education articles at business conferences 

and contributed to the international book Globalisation of Accounting Standards. Over the past ten years, Adel has 
taught, mentored and coached emerging generation CAs(SA). 

Hermann is a CSP(SA) and Leadership Coach. He holds degrees in Industrial Psychology, Theology and Strategic 
Management. He has developed and delivers a Leadership Coaching diploma at NQF 7. For the past twelve years, 

Hermann has coached, mentored, trained and consulted in various spheres of personal growth and leadership.

the conduct issue

p.38 let eq keep you Impartial

p.36 the essence of Character

new generation
The articles in this issue address the Ethical Behaviour dimension of the Business Ethics Competencies of the 

CA2010 Training Programme. Read our articles for CPD and add our articles to your PSE.   

As a new gen CA(SA), developing your professional skills is as important as your technical skills.  In business you 
work with people not only numbers. To work with people you need the right professional skills.
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The essence of character

know their weaknesses, know the areas 
in life where they are prone to temptation 
and they actually do something about it! 
They rely on accountability. They build 
accountability structures into their lives that 
help them to maintain their character. Being 
held accountable by others is a proactive 
approach that all new gen CAs(SA) should 
apply to their lives. This will assist them in 
preserving their character.

R=Responsibility
Take responsibility. Our culture shies 
away from responsibility, but we need to 
embrace responsibility. Having worked with 
people development for the past fourteen 
years, we have learned that few people 
take responsibility for their own lives, let 
alone responsibility for their jobs. People of 
good character take responsibility for their 
lives. They also take responsibility for their 
jobs, for executing tasks and for finishing 
what they are being paid to do. This might 
sound simple, but speak to any seasoned 

H=Honesty
Let your yes be your yes and let your no 
be your no. Why do we second-guess the 
words and deeds of certain people and 
leaders? It is simple. We second-guess 
them because they are known to be 
dishonest. As a new gen CA(SA) you need 
to realise that you are building a reputation. 
You have to make sure that it will be a 
reputation of honesty. Be honest in your 
thoughts, words and deeds. The most 
important person whom you need to be 
honest with though is yourself. Once you 
lie to yourself, dishonesty will become the 
norm in all the other dimensions of your life. 

A=Accountability
Sometimes the only reason I get up in 
the morning to go for my daily 5km jog, is 
because my wife is already waiting. She 
holds me accountable. I struggle with 
discipline, but I know that having people in 
my life who hold me accountable helps me 
with my discipline. Leaders with character 

It has become all too easy to criticise 
the unethical behaviour of corporate 

and political leaders these days. Our 
eyes have been opened to the fact that 
lapses of ethical behaviour happen every 
day in the corporate world and in private 
lives. The reality is that the most ethical 
human beings can fall prey to the lures of 
riches and abundance. For this reason it 
is important for the new gen CA(SA) to 
not only adhere to professional codes of 
conduct but to also constantly monitor and 
develop his or her character.  

Crescentio Torres from the Centre of 
Creative Leadership says the following: 
“Ethical leadership isn’t about avoiding 
the worst behaviours. It isn’t about 
technically following laws and 
regulations. Ethics determines fair 
and honest behaviour and establishes 
boundaries about how we relate to each 
other. In that sense, the only way for 
people to work well together, and to 
have good professional and personal 
relationships, is to think and act in an 
ethical way.”

At Therapeia, we have identified nine 
aspects which produce the essence of 
character. These aspects will assist you 
to conduct yourself in a professional and 
ethical way as a new gen CA(SA). To 
explain these aspects we will use the word 
‘character’ as an acronym.

C=Clarity
Be clear about things! Let others know 
where they stand with you. It has been said 
many times that it is a good thing if people 
don’t know where they stand with you, 
because that will keep them on their toes. 
The opposite is actually true when there 
is a lack of clarity. A lack of clarity leads to 
uncertainty which in turn leads to confusion. 
Through our coaching and training of leaders 
across the country we have found that the 
most ethical leaders go out of their way to 
provide clarity to those that they work with. 
Clarity produces certainty which in turn 
leads to focus. As a new gen CA(SA), you 
should never play games with those with 
whom you work. Be clear about who you 
are and what you expect. 
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T=Talk
Always remember that keeping information 
to yourself has potentially negative 
consequences. Share information broadly 
and with integrity. You don’t want to be 
perceived as hoarding information for your 
personal gain. Often not saying anything 
can lead to more harm than actually 
speaking. A big part of communication is 
listening. Learn to listen. Most of us take 
listening for granted, so we don’t work very 
hard at improving it. But effective listening 
doesn’t just happen. It takes a great deal 
of purpose. It’s hard work and requires 
your complete attention. As a new gen 
CA(SA) you must talk when this is needed 
and share your information for the greater 
good, but you must also acquire the skills 
of effective listening. People feel valued 
when you listen to them.

E=Emotions
Kerry Bunker has documented the rise 
of bright young managers with unusually 
high levels of talent, intellect and ambition. 
They are given regular opportunities 
to advance and move into very senior 
levels of responsibility on an accelerated 
career path. Unfortunately, these young 
managers often arrive with gaps in the 
critical developmental experiences needed 
to hone them into authentic, mature 

manager and you will find that having 
people in your team that take responsibility 
for their tasks are few and far between. As 
a new gen CA(SA) you want to be known 
as someone who takes responsibility and 
does what is expected of them. If you 
don’t know how to do what is expected 
of you, take responsibility and find out, 
but be known as somebody who accepts 
responsibility. 

A=Authenticity
As a new gen CA(SA) you must always 
act authentically. Executives we talk to 
frequently emphasise the importance 
of authentic leadership: doing your job 
without compromising your values, 
beliefs or personality. Authenticity starts 
with awareness. Do you know who you 
are, what your values are and what your 
dominant personality is? The problem with 
people who don’t know who they are, is 
that they try to become like those around 
them. This leads to behaviour which is 
not authentic and causes confusion to the 
individual and those with whom they work. 
Be prepared to invest in personal growth 
so that you can develop the awareness 
you need to live a life of authenticity. We 
have discovered an amazingly powerful 
technique that you can put to work for 
yourself. It requires only five easy-to-
implement steps. See diagram opposite.

C=Consistency
Some of the best leaders that we have 
worked with have an amazing ability to be 
consistent. They are the same at work, 
at home, at the gym and even after a 
few drinks! As a new gen CA(SA) you 
must realise that consistent behaviour is 
paramount in establishing a good character. 
If you constantly change your mind, change 
how you feel about your work, change your 
idea of what you want to do with your life, 
change in your behaviour towards colleagues 
and change the way you do your work, 
people will struggle to work with you. You 
will be seen as ‘all over the place’ and your 
colleagues will struggle to trust you. Be a 
consistent person. Leaders who apply the 
same rules and same treatment to everybody 
that they are responsible for are seen as 
leaders who are fair and have good character.

and emotionally competent leaders. 
Emotional cluelessness is often a great 
risk for young and rapidly rising leaders 
simply because they have side-stepped or 
rushed through powerful life experiences 
that represent pivotal learning junctures 
in the adult development process. The 
new gen CA(SA) of today is in demand 
and emotional development could be 
neglected in their personal growth. This is 
why coaching and mentoring should be a 
priority for the new gen CA(SA).

R=Relationships
Invest time and energy into your existing 
relationships. Repair damaged relationships 
and the image others may have of you, as 
necessary. Also, identify the people with 
whom you need to establish or develop a 
relationship. Your ability to use the power 
of relationships will be compromised if you 
are not connecting with the right people. 
This lesson of relationships should be 
learned very early in life. Sometimes your 
character depends on the depth of your 
relationships. As a new gen CA(SA), make 
relationships your priority in the workplace.

Your reputation is crucial to your CA(SA)-reer. 
Your reputation will be determined by your 
character and the above mentioned aspects 
will keep your character in good stead. asa

1. Define the person you want to be. Think about this question:  
What kind of person am I striving to become?

2. Describe key actions that exemplify the person you’ve 
described; specify behaviours that would typify “your best you”.

5. Several times a day, stop yourself and assess your actions: How consistent 
are they with the goal toward which you are striving? What do you need to do 
so that you are, in fact, acting in accord with your own code of conduct?

4. Remind yourself frequently of your commitment to acting in 
ways that are consistent with your declared, self-defined identity.

3. Identify and write down specific behaviours you commit to 
practising regularly in order to live the life you’ve declared for yourself.
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Let EQ keep you impartial

 If you cannot find peace within yourself, 
you will never find it anywhere else.” 
Marvin Gayle

A movie that demonstrates the significant 
effect that your small contribution could 
have in our CA(SA) profession is The 
Butterfly Effect. Lead actor Ashton 
Kutcher gives an authentic portrayal of 
what it is like to be in love and how the 
capacity to go back into the past and 
change one thing can change everything, 
but not necessarily for the good. In his 
character’s pursuit to go back and change 
the circumstances of the people he loves, 
he destroys who they truly are. He realises 
that every time he goes back and helps 
someone it just gets worse. He realised 
that he cannot play God. 

The name of the movie, The Butterfly 
Effect, is a scientific term that was 
developed in 1960 by Edward Lorenze, a 
meteorologist. Lorenze studied weather 
patterns. His studies showed that weather 
does obey physical laws but one small 
change, like the flap of a Butterfly’s wings, 

• How well do I know myself - my feelings, 
strengths, values, needs, boundaries and 
beliefs?

• Am I telling myself the truth or am I 
deceiving myself without being aware of it?

• Am I what I want to be, or am I what 
other people expect me to be?

Now that you know yourself you’ve 
got to accept yourself unconditionally. 
If you accept yourself you will perform 
independently, be able to make well-
considered decisions, take ownership and 
will be successful in your CA(SA)-reer 
and personal relationships. It will not be 
necessary for you to receive the approval 
of others to feel good about yourself.

Your success in your CA(SA)-reer will be 
dependent on your ethics as a CA(SA). 
Remember to develop it via reading, 
coaching, attending workshops and 
applying it to your everyday actions.

“What lies before us and what lies behind 
us are tiny matters compared to what lies 
within us.

The independent and objective CA(SA)
To be a well-rounded CA(SA) leader, you 
need to develop the skill of maintaining 
objectivity and independence that will 
lead to better business ethics in your career. 
This risk of not being impartial is explained 
well by a statement made by Mr Tito 
Mboweni in 2003 at the launch of AWCA, 
which today is a successful, independent 
and well established organisation. 

“Many organisations are started with good 
sincere intent, but sooner rather than later, 
are subsumed by other interests... At the 
core of this phenomenon is financial and 
resource independence... they rely more 
on corporate contributions or corporate 
members... This tends to affect their 
independence and their ability to survive in 
the event of the withdrawal of funding or 
sponsorship by corporations. Please do not 
allow anybody to put you in their pockets! 
Even if they never say so, they do go 
around boasting about it.”

Over the years, history and society 
has proven to us that when money is 
at stake, the human tends to sacrifice 
his or her ethical values and make 
subjective decisions, even if the human 
is an accountant! Maintaining your 
independence and objectivity as a new 
gen CA(SA) is therefore crucial because at 
the core of our profession is financial and 
resource management and reporting. 

Are you independent or co-dependent?
Our April 2008 new gen CA(SA) article was 
on Cultivating your Emotional Intelligence as 
a CA(SA) (read it on www.accountancysa.
org.za). In that article, we emphasised that 
two thirds of your CA(SA)-reer success is 
dependent on your EQ rather than your IQ, 
supported by research by the Consortium 
for Emotional Intelligence. The great news is 
that you can grow and purposefully develop 
your EQ. Your EQ consists of 15 subscales 
and one of the subscales is your ability to be 
objective/independent. That is the opposite 
of being subjective/co-dependent. The 
figure below details the difference between 
the two. See diagram opposite.

From co-dependence to independence
You can cultivate your independence by 
cultivating your Intra-Personal EQ. Dr R De 
Klerk-Wyer and Dr R Le Roux explain in their 
EQ workbook that it is, firstly, very important 
that you know yourself. If you know you, you 
become more confident and self-reliant. Ask 
yourself the following questions: 

Give yourself a mark out of 10 for your independence EQ. ____/10

No ownership

Constantly rely  
on others

Cannot make  
decisions on own

Self-directed

Assertive

Intra-identity

Take ownership

Co-dependent Independent
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can spin those physical laws out in a 
whole different direction. For example, if a 
butterfly decides to change the flap of its 
wings in March in Beijing, it could result in 
hurricane patterns in the Atlantic in August. 
Well now we know why real weather is so 
unpredictable! 

As a new gen CA(SA), your small 
contribution will have a significant effect on 
our profession. Let me explain. I recently 
read an article in a magazine of ten jobs 
in South Africa that are affected by skills 
shortages. To many in our profession’s 
disappointment, they did not mention any 
jobs in our profession, which is surprising, 
seeing that SAICA commissioned a specific 
investigation from November 2007 to 
February 2008 of skills shortages within 
the financial and auditing sectors. SAICA 
commissioned the study, from a need to 

know the magnitude of the problem, in order 
to establish effective intervention strategies. 
The findings of the study showed that 
the total number of qualified accountants 
needed in both the private and public sectors 
is 5 400. Not to mention the total number 
of vacancies at all NQF levels in both the 
private and public sector of 22 030! 

SAICA has established several effective 
intervention strategies that have had 
a Butterfly Effect on closing the skills 
shortage gap, and promoting our 
profession. These include Thuthuka, 
Hope Factory, the BEI initiative and many 
others. Individuals contribute to close the 
gap as well but they are small in number. 
They mentor students at universities, 
they teach Accounting-related courses 
to pupils at under-resourced schools 
and they mentor business owners with 
limited finance knowledge. May I therefore 
challenge you as a new gen CA(SA) to also 
become actively involved in promoting our 
profession and helping to narrow the skills 
shortage gap. Your small contribution, 
along with help of the other +/- 8000 
new gen CAs(SA) can have a significant 
Butterfly Effect on our profession. 

You may feel: “It’s not my responsibility to 
promote our profession and to help narrow 
the gap. It’s SAICA’s responsibility. It is the 
role of old gen CAs(SA). I do not have time 
to help. Maybe I will someday when I have 
achieved my goals!”

If this is how you feel, may I challenge you 
again to choose to move from a scarcity 
mentality to an abundance mentality, to 
move away from me to we. Abundance 

means that we need to develop a 
conviction that we are not only in this world 
to ‘compete and succeed’, but that we are 
also in this world to collaborate and change 
the fate of others. 

Every day we have choices to make in 
our profession. Our choices may seem 
as insignificant as the flap of a butterfly’s 
wings. But the reality is that a good 
selfless choice can promote our profession 
and a bad selfish choice can ruin our 
profession. As the new Generation of 
CAs(SA) let us choose to help close skills 
gaps in our profession.

Additional Resources:
Books
Lennick, S & Dr Kiel, F (2007). Moral 
Intelligence – enhancing business 
performance & leadership success. 
Dr R De Klerk-Wyer, R & Dr Le Roux, R 
(2008). Emotional Intelligence – a workbook 
for your well-being. 
Rampersad, HK (2009). Authentic Personal 
Branding – a new blueprint for building and 
aligning a powerful leadership brand.

Virtual community (e-learning)
Blog:LINK 
Facebook: LINK 

Audio talks
Moral Intelligence
Cultivating Emotional Intelligence
Branding the Self
Authentic Leadership Image
The Butterfly Effect 
Narcissistic Leadership asa

The Butterfly Effect: Making choices 
regarding our profession 
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The South African Guide-Dogs Association for 

the Blind is a non-profi t organistation that relies 

entirely on the generous donations of caring 

citizens and companies. 

By remembering us in their wills your clients 

will enable us to continue to train young 

dogs to be the eyes of those who are either 

partially sighted or blind. 

Then tell us you won’t suggest your clients make a bequest.

Their gift will enable us to give the 
gift of sight, and without exception, 
unconditional friendship.

For more information
please call (011) 705-3512 

or e-mail  
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  FINANCIAL MANAGER
  R500 000 - R450 000 CTC, JHB CBD

Seasoned Financial Manager with operations experience required by listed group 
to report to the CFO and control all accounting aspects. BComm, completed 
articles with 3-5yrs financial management experience. Knowledge of SAP an 
advantage. liz@wexford.co.za

  GROUP ACCOUNTANT
  R500 000 CTC, Crown Mines

Large, stable group seeks candidate to do monthly reporting. Report to Board and 
Shareholders. Number crunching role! Great opportunity to grow into operational 
side of business. BComm / CTA with articles +3yrs relevant experience or new CA 
(SA) essential. mandy@wexford.co.za

  COST & MANAGEMENT ACCOUNTANT   
  R500 000 - R400 000 CTC, Isando

Large, established company requires your technical expertise and analytical skills. 
The ideal candidate is an assertive go-getter, preferably with FMCG experience. 
This leading group offers ample growth for passionate and dedicated staff. 
mandy@wexford.co.za

  FINANCIAL MANAGER
  R350 000 - R250 000 CTC, Edenvale

Successful medium sized company requires BComm, Articles individual with above 
average marks, initiative and loads of energy to do full financial function and 
work closely with the Commercial Manager. This position ensures growth! BComm, 
Articles essential. janet@wexford.co.za

  SENIOR FINANCIAL MANAGER
  R1.7 million + Bonus, Rosebank

Large services group requires Head Office Financial Manager to lead, strategise 
and revolutionise! 650 sites nationwide. 4 Financial Managers reporting. Lots of 
scope for the right individual. Top calibre CA (SA)’s with correct exposure may 
apply. janet@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  MANAGER - TREASURY
  R700 000 CTC (negotiable), Johannesburg North

Large communications group seeks experienced accountant to join their company. 
Successful candidate will take full responsibility for the treasury function. Prepare 
accruals and pre-payments; revalue foreign debtors, creditors and bank at month 
end. Process VAT and tax entries. Complete accounting for expenses and reviewing 
account reconciliations. CA (SA) or equivalent finance degree. 
tanya@wexford.co.za

  MANAGEMENT ACCOUNTANT
  R480 000 - R420 000 CTC, Johannesburg

Manufacturing company seeking a management accountant with CA (SA) qualifica-
tion. Ideal position to gain experience and exposure to new industry and responsi-
bilities. recruit@wexford.co.za 

  FINANCIAL MANAGER
  R650 000 - R550 000 CTC, North

This position within the manufacturing sector is looking for a dynamic accountant 
with strong financial background and excellent people skills. The position covers 
the full range of functions from financial to management accounting. Fast paced 
environment. Applicants must have a CA (SA) and 2 years post.
recruit@wexford.co.za 

  INTERNAL AUDITOR X2
  R450 000 - R350 000 CTC, JHB CBD

Successful, large institution requires experienced internal auditors with initiative 
and judgement in developing methods and procedures. BComm, CIA + 3yrs ex-
perience. Your strong interpersonal skills and good business acumen secures. 
liz@wexford.co.za

  R500 000 + benefits (Autocard - Car Maintenance Fuel, Subsidised Canteen,   
  Guaranteed 13th Cheque, Production Bonus and Subsidised company 
  holiday house), Bryanston

Well known manufacturing group seeks CA with strong management experience to 
head up the finance division. Successful incumbent will be responsible for statu-
tory and management reporting as well as management and development of the 
full financial function and staff. This is the ideal opportunity for a CA with strong 
leadership and communication skills. tanya@wexford.co.za

  FINANCIAL MANAGER
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PROFIT 

WITH THE

PROFESSIONALS

FINANCIAL MANAGER

R600K - R450K
CA(SA) - Fin Services - Centurion
karen.robertson@accountantsoncall.co.za

GROUP ACCOUNTANT

R480K - R450K
New CA(SA) - Finance - North
rachel.joffe@accountantsoncall.co.za

FINANCIAL MANAGER

R480K - R440K
BCom (Hons) - Finance - North

natasha.theodorides@accountantsoncall.co.za

FINANCIAL MANAGER

R800K - R600K
CA(SA) - Const/Mfg - Midrand
nick.els@accountantsoncall.co.za

FINANCE MANAGER

R660K - R600K 
BCom (Hons) - Const - PTA

kgomotso.kgopa@accountantsoncall.co.za

CAPITAL MGMT ANALYST

R650K - R550K
CA(SA) - Fin Services - Jhb CBD
annerle.barnard@accountantsoncall.co.za

FINANCIAL ACCOUNTANT

R720K - R650K 
CA(SA)/BCom (Hons) - Finance - North
natasha.theodorides@accountantsoncall.co.za

FINANCIAL MANAGER

R600K - R450K 
CA(SA) - Const/Telekom - East Rand

kim.sarakis@accountantsoncall.co.za

CREDIT MANAGER

R450K - R420K
 Credit Mgmt/BTech - Finance - Jhb
natasha.theodorides@accountantsoncall.co.za

auditing firm in Gauteng, Cape Town and 
Durban. Let’s talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

PURCHASE A PRACTICE
Well established Auditing and Accounting 
firm in Pretoria wishes to purchase a practice 
or block of fees. Call Gerhard at  
012 361 5646 or email gerhard@equifin.co.za.

PRACTICE FOR SALE – EAST LONDON
Get to the coast and a relaxed ten minute 
city with great schools. Well established 
and growing auditing and accounting 
practice with nine staff and one thousand 
tax clients. Contact Leonard at  
len@halfin.co.za or on 082 339 2373.

SERvICES

AUDIT MANAGER
Dynamic Accountant with B.Compt and 
15 years post article experience available 
for audit assignments, using caseware. 
Contact Rory 083 701 6429 or  
rkfin@myconnection.co.za.

COMPANIES & CC’S 
Shelf companies. Company and CC name 
reservations, registrations, lodgements, 
special resolutions and searches. 
Restoration of deregistered companies and 
CC’s. Publication of notices in Government 
Gazette. HENZEL SERvICES (PTy) LTD 
Tel 012 362 0071 services@henzel.co.za.

APPOINTMENTS

DyNAMIC AUDITING COMPANy
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist. Please email 
one page CV to david@dkalmin.co.za.

TRAINEE ACCOUNTANTS
Dynamic, Northcliff based firm of 
Chartered Accountants and Auditors has 
vacancies for 1st year or entry level trainee 
accountants with Caseware experience. 
Please forward CV to the staff Partner at 
johanc@arcinc.co.za or 086 630 9321.

PARTNERSHIPS & PRACTICES

ACQUIRING 
Well established successful CA firm 
wishes to acquire accounting and auditing 
firms (Gauteng, Cape Town and Durban. If 
you are interested in selling, call Marius at 
082 887 3496. 

BEE Partner
Old established five partner firm in 
Edenvale wishes to offer partnership to a 
suitably qualified Chartered Accountant. 
Established client portfolio would be 
an added advantage but by no means 
essential. Reply to richardj@tuffsan.co.za. 

MERGING 
Interested in merging with a well 
established successful accounting and 
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CALL NOW FOR MORE INFORMATION
+27 11 315 9900
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Temporary & Permanent staff

Accounting & Financial
Recruitment Specialists

• Financial Directors
• Financial Managers

Do you have a need for qualified temporary staff?

Call us for:

• Financial Accountants
• Management Accountants

FINANCIAL ANALYST
JHB/SANDTON R600K – R800K CTC

Listed concern, has an opportunity for a qualified CA(SA), with
± 3 years related commercial experience. Reporting to the Group
Financial Controller, be responsible for variance analysis; group
central reporting across UK; SA; Luxembourg and Austria and
reporting and consolidation of group capital expenditure. Project
experience highly advantageous. Experience in Hyperion and
SAP essential as well as excellent communication skills. Wonderful
opportunity to travel to the UK! Call Joanne on (011) 315 9900

or joanne@smithgarb.co.za.

FINANCIAL MANAGER
WEST RAND R700K CTC

Large retail/distribution concern requires a candidate with a
completed B Com (Hons) Articles and at least 5 years experience
within a retail/distribution environment, to take the responsibility

for the full financial management function. Call Morne on
(011) 315 9900 or mornek@smithgarb.co.za.

FINANCIAL MANAGER
R800K CTC

International Manufacturing Company based in Booysens
requires a CA(SA)/CIMA. Head Office based in Scotland. Be

responsible for the full financial function, treasury and cash flow
function, inventory control and interfacing with engineering

and tendering operations. A minimum of 6 years in the
Manufacturing/Engineering industry is essential. Proficiency in

Impact would be an added advantage. Call Arlene on
(011) 315 9900 or arlene@smithgarb.co.za.

FINANCIAL CONTROLLER
SPRINGS R600K CTC

CA(SA) with 1 – 2 years financial management experience in
commerce (not banking). Working knowledge of and experience
in accounting, taxation and management skills. Knowledge of
SAP or similar, ERP System would be an advantage. Call Lynda
on (011) 315 9900 or send your CV to lynda@smithgarb.co.za.

FINANCIAL MANAGER
JHB NORTH R550K – R650K CTC (NEG)

Leading concern in the media and entertainment industry
urgently seeks a CA(SA) with a minimum of 3 years commercial

experience. Duties include: full financial reporting, group
consolidations budgets, forecasts, etc. Call Ranesha on

(011) 315 9900 or nisha@smithgarb.co.za.

PROJECT MANAGER
JHB CBD R650K – R750K CTC (NEG)

Financial services concern requires a Project Manager with a
minimum 5 – 7 years relevant experience. Will suit a CA(SA) or
a candidate with a Project Engineering or Project Management
qualification. Implementation of “Six Sigma” exposure, specific
to streamlining the processes is highly advantageous. Successful
candidates will be responsible for bridging gaps and setting

trends. Call Odette on (011) 315 9900 orodettea@smithgarb.co.za.

ACCOUNTANT
EAST RAND R500K – R600K CTC

International FMCG concern has an opportunity for experienced
Accountant to utilise their financial reporting, stock control and
business analysis skills in this dynamic environment. Position

includes forecasts, planning, rebates, pricing, variance analysis
and other general ad hoc accounting functions. B Com and
3 – 5 years experience. Hyperion and Cognos advantage.
Call Juliet on (011) 315 9900 or julietl@smithgarb.co.za.



Frontline is a specialist financial recruitment company
THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Carmen Viljoen
Consultant, C.T.

Paul Jacka
Managing Director, JHB

Karen Oosthuyse
Senior Consultant, JHB

Lerato Makhetha
Consultant, JHB

Judy Markwell 
Manager, C.T.

Michele Deeks
Senior Consultant, JHB

Graham Burnside
CEO, JHB

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street Gardens, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308
Website: www.frontlinesolutions.co.za

a division of

Camilla Barlow
Senior Consultant, JHB

Dina du Toit
Consultant, DBN

Nicky Rutherfoord
Consultant, DBN

Ian Shortreed CA(SA)
Senior Consultant, JHB

Lynda Bradley
Consultant, JHB

Nathenia Watson
Consultant, JHB

Taneill Blankfield-Smith
Senior Consultant, JHB

Helen Nikiforakis
Senior Consultant, C.T.

FINANCIAL DIRECTOR AA -
JHB 
R1.5 million plus bonuses and
shares 
Executive level appointment for CA (SA) with 8
- 10 years experience to lead division of suc-
cessful retail bank. Lead the division in finan-
cial, risk and operational areas combining your
strong management and delivery focus with
strategic input. 

For confidential discussion, please contact  
Contact michele@frontlinesolutions.co.za

FINANCIAL MANAGER AA -
JHB
R950 000
CA (SA) with 7 years plus post article experience, 4
at management level in similar role.  Manufacturing
business, part of large international concern require
CA (SA) to take control of the financial manage-
ment of large business. Strong on controls and
delivery, good people management will be impor-
tant in this environment. 
Contact michele@frontlinesolutions.co.za

FINANCIAL MANAGER -
JHB
R650 000 - R800 000 Plus
Performance Bonus
CA (SA) with 4-5 years' commercial experience.
Large manufacturing concern, which is recog-
nised as a market leader in South Africa, is
seeking an energetic, deadline driven person
who has gained experience in financial man-
agement  and cost accounting in the manufac-
turing/FMCG environment. Your ability to think
“out of the box” and your hands-on approach
will directly improve the bottom-line perfor-
mance of this highly successful company.
Contact karen@frontlinesolutions.co.za

COUNTRY MANAGER -
CAPE TOWN
Market related package
This is one of those rare opportunities to join a
small team of professionals, working on a
winning brand. We are looking for a very special
individual, CA (SA) with 5 to 7 years post article
experience, a commercially minded marketer
with “savvy”. You will have a broad range of
interests, the ability to recognize opportunities
and the inspiration to drive them forward.  
If you would like to take this further, please for-
ward your CV to helen@frontlinesolutions.co.za

FINANCE MANAGER EE -
CAPE TOWN
R600 000
Listed retail Group seeks a CA with around 3
year's commercial experience in a retail (cloth-
ing, foot wear etc) environment. Reporting into
the General Manager, you will be responsible
for managing the Financial Department for the
Africa division and will play a key role in the
development of the African growth strategy to
ensure profitability. This will further include
providing advice on investment opportunities
(opening new stores), and giving financial input
on projects. 
Contact helen@frontlinesolutions.co.za

INTERNAL AUDIT MANAGER -
DURBAN
Salary neg
Large listed company looking for a CA (SA) with at
least 3 years post articles experience in a similar
role for their Head Office. Applicants need to
have a minimum of one year's experience in
managing a team. The company is looking for a
very dynamic person with excellent people skills
to fill this role. The position does require travel
outside KZN at least once a month and at times
on very short notice. 
Contact  dina@frontlinesolutions.co.za 

TAX MANAGER - DURBAN
CA (SA)/ H/Dip Tax with relevant tax exp in a
large manufacturing environment, min 3 years.
You will be required to plan, consolidate and
submit Group Provisional Tax returns as well as
Group Annual Tax returns, liaise with SARS on all
tax matters and co-ordinate financial year-end
in regard to tax. A sound knowledge of SAP will
be an advantage.
Contact nicky@frontlinesolutions.co.za

CORPORATE FINANCE DEAL
CO-ORDINATORS
R450K to R600K p.a. (depending
on experience) plus incentive 
As a qualified CA (SA) this is your chance to
explore career opportunities in the world of
Corporate Finance. As Junior Deal Co-ordina-
tors you will be exposed, as part of a dynamic
team, to Mergers and Acquisitions as well as
structuring Corporate transactions suitable to
both parties. Strong academic/leadership talent
coupled with negotiation skills are a pre-requi-
site for this demanding post. Your CA (SA)
qualification coupled with CFA studies or
Treasury exposure and strong Technical knowl-
edge are attributes essential to success.
This steep learning curve will challenge the
innovative thinker and provide solid career
development and growth.
Contact jim@frontlinesolutions.co.za

NEWLY QUALIFIED / 
SOON TO QUALIFY CA'S
If you are seriously considering a career move
out of the auditing profession into a commer-
cial/business environment within 2010/11,
come and talk to us about the various options
open to you. We can assist you in finding a
suitable position in line with your personal
vision and objectives, including a competitive
package starting at around R450k, exclusive of
performance based incentives. Don't delay. Act
now and let us facilitate your career path
development into the future.
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)

Jim Wilson CA(SA)
Senior Consultant, JHB



GREY_CONSULTING
accounting,finance and risk recruitment specialists

CHIEF FINANCIAL OFFICER
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SHUIRUPDQFH�LQFHQWLYHV���&$�6$��
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PDQDJHULDO�H[SHULHQFH�DQG�DW�
OHDVW���\HDUVᅣ�DV�&)2�RI�D�6PDOO�
&DS�/LVWHG�&RPSDQ\���(DVW�5DQG

Due to restructural initiatives, a JSE-

Listed Group has a vacancy for a 

highly business astute and street-wise 

individual with a strong entrepreneurial 

ÁDLU� WR� PDQDJH� WKH� HQWLUH� ÀQDQFLDO�
functions of the Group and its Subsidiaries, 

covering all aspects including Treasury, 

Finance and Accounting Policies and 

3UDFWLFHV��$QQXDO�DQG�,QWHULP�&RQVROLGDWHG�
Financial Reporting, Taxation, Budgeting, 

&RUSRUDWH� *RYHUQDQFH� DQG� &RQWUROV��
%XLOGLQJ� DQG� PDLQWDLQLQJ� UHODWLRQVKLSV� ZLWK�

Investors, Financial Institutions, Shareholders 

DQG�RWKHU�6WDNHKROGHUV�ZLOO�IRUP�D�SLYRWDO�UROH�
WR�WKH�VXFFHVV�RI�WKH�SRVLWLRQ�

The successful applicant will need to have 

a proven track record and be totally au fait 

with all relevant legislation and JSE Rules and 

5HJXODWLRQV� WR� HQVXUH� FRPSOLDQFH� DQG� WLPHO\�
UHSRUWLQJ�

This position will require an individual with sound 

EXVLQHVV� DFXPHQ�� D� KLJK� GHJUHH� RI� FURVV�
functional leadership capability and the ability to 

DGDSW�WR�D�IDVW�FKDQJLQJ�HQYLURQPHQW��

5HI��&+6�HK

FINANCIAL MANAGER

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�SOXV�

SHUIRUPDQFH�LQFHQWLYHV���&$�6$��ZLWK�DW�OHDVW�

��\HDUVᅣ�ÀQDQFLDO�PDQDJHPHQW�H[SHULHQFH��

SUHIHUDEO\�LQ�WKH�)LQDQFLDO�6HUYLFHV�VHFWRU� 

��&DSH�7RZQ

$�PDMRU�*URXS�KDV�D�YDFDQF\�IRU�D�KLJKO\�DQDO\WLFDO�
DQG�UHVXOWV�GULYHQ�LQGLYLGXDO�ZLWK�H[FHOOHQW�SUREOHP�
VROYLQJ� VNLOOV� WR� PDQDJH� WKH� *URXS� )LQDQFLDO�
Reporting functions by ensuring integrated and 

HIÀFLHQW�V\VWHPV��SROLFLHV�DQG�SURFHGXUHV�IRU�WKH�
GHOLYHU\� RI� WLPHO\�� DFFXUDWH� DQG� UHOLDEOH� UHVXOWV��
This position requires a professional who will 

GHPRQVWUDWH� WKH� XWPRVW� GLVFUHWLRQ� LQ� GHDOLQJ�
ZLWK� FRQÀGHQWLDO� LQIRUPDWLRQ�DQG�ZKR�SRVVHVVHV�
H[FHOOHQW� FRPPXQLFDWLRQ�� LQWHUSHUVRQDO� DQG�
organisational skills 

5HVSRQVLELOLWLHV� ZLOO� LQFOXGH�� �� 0RQWKO\�
0DQDJHPHQW�5HSRUWLQJ�RI�FRPSOH[�&RQVROLGDWHG�
Group results to tight and pressurised deadlines  

�� $QQXDO� UHSRUWLQJ� RI� *URXS� &RQVROLGDWHG�
)LQDQFLDO� 6WDWHPHQWV� DQG� 5HSRUWV� LQ� WHUPV� RI�
IFRS and Stock Exchange Rules and Regulations 

��3DUWLFLSDWH�LQ�WKH�SUHSDUDWLRQ�RI�VWUDWHJLF�SODQV��
EXGJHWV�DQG�IRUHFDVWV��

7KH� VXFFHVVIXO� DSSOLFDQW� PXVW� SRVVHVV� DQ�
H[FHOOHQW� DFDGHPLF� WUDFN� UHFRUG� DQG� KDYH�
H[SHULHQFH�LQ�D�VHQLRU�ÀQDQFLDO�PDQDJHPHQW�UROH�
reporting to a Board of Directors, preferably in the 

ÀQDQFLDO�VHUYLFHV�VHFWRU�

5HI��&+6�RJK

REGIONAL FINANCIAL MANAGER

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�
SOXV�SHUIRUPDQFH�LQFHQWLYHV���&$�6$��ZLWK�
PLQLPXP���\HDUVᅣ�ÀQDQFLDO�PDQDJHPHQW�
H[SHULHQFH�ZLWK�DW�OHDVW���\HDUVᅣ�LQ�D�VHQLRU�
PDQDJHULDO�UROH���-RKDQQHVEXUJ

$V�D� UHVXOW�RI� UHFHQW�SURPRWLRQV�D�PDMRU�*URXS��
with a national footprint, has a vacancy for an 

RYHU�DFKLHYHU�ZLWK�ZHOO�GHYHORSHG�FRPPXQLFDWLRQ�
and interpersonal skills to take full control of the 

Regional Financial, Accounting and Reporting 

UHTXLUHPHQWV��

5HVSRQVLELOLWLHV� ZLOO� LQFOXGH�� �� 'ULYLQJ� WKH�
SURÀWDELOLW\� DQG� RSWLPXP� XWLOLVDWLRQ� RI� ERWK�
:RUNLQJ�&DSLWDO�DQG�&DSLWDO�$VVHWV���3DUWLFLSDWLQJ�
LQ� DOO� LQYHVWPHQW� GHFLVLRQV�GHVLJQHG� WR�HQKDQFH�
WKH�EXVLQHVV�DQG�LQFUHDVH�SURÀWDELOLW\���0DQDJLQJ�
the budgeting and forecasting processes  

�� 5HYLHZLQJ� DQG� LPSOHPHQWLQJ� VRXQG� DQG�
HIIHFWLYH� ÀQDQFLDO� DQG� RWKHU� LQWHUQDO� FRQWUROV� 
���0DQDJLQJ�WKH�5HJLRQDO�2SH[�DQG�&DSH[�EXGJHWV�
��3UHSDULQJ�DQG�UHSRUWLQJ�RQ�PRQWKO\��LQWHULP�DQG�
DQQXDO�ÀQDQFLDO� UHVXOWV� ��0DQDJLQJ� WKH�5HJLRQDO�
7D[�FRPSOLDQFH�DQG�SUHSDUDWLRQ�RI� WKH�7D[�3DFN� 
��(QVXULQJ�FRPSOLDQFH�ZLWK�DOO�OHJLVODWLYH�DQG�*URXS�
SROLF\�UHTXLUHPHQWV�

5HI�&+6�WS

LI�ÀQDQFH�RU�ULVN�LV�\RXU�VSHFLDOLW\B�\RX�DUH�RXU�EXVLQHVV

ZZZ�JUH\FRQVXOWLQJ�FR�]D

6DQGWRQ��&KDUOHV�6WLOZHOO�&$�6$�� 
FKDUOHVV#JUH\FRQVXOWLQJ�FR�]D��7HO����������������

&DSH�7RZQ��0D[HHQ�%UHPHU� 
PD[HHQE#JUH\FRQVXOWLQJ�FR�]D�7HO����������������

The Crescent, North Building, 3 Eglin Road 
Sunninghill, Gauteng, 2157

Tel: 011 234 0600 / 012 361 3475 
012 665 4401 / 012 665 4401

WWW.NETWORKFINANCE.CO.ZA

FINANCIAL MANAGER (CA) AA
R600 – 500K pa

        JHB 

Catapult your career at a listed provider 
of solutions in the chemical mining 
and agriculture markets. Immense 
possibilities exist to climb the corporate 
ladder. Two years post articles in an 
accounting role is a prerequisite.
Contact: Lindi Breytenbach
T: 011 234 0600
lbreytenbach@networkfinance.co.za

MANAGEMENT ACCOUNTANT 
R500 – 450K pa

  EAST RAND

National manufacturing concern in 
need of an experienced Management 
Accountant. Solid costing and budgeting 
experience. Preference will be given to 
candidates pursuing CIMA qualification. 
SAP advantageous.
Contact: Yolandi Maritz 
T: 012 361 3475
ymaritz@networkfinance.co.za

CHIEF FINANCIAL OFFICER
R850 – 750K pa 

GAUTENG

Multi-national concern seeks CA 
(SA) from FMCG / pharmaceutical 
background, ready to manage a team of 
9. Main KPAs include: effective reporting 
and implementation of controls and 
ensuring corporate governance.       
Contact: Shantelle Syvertsen
T: 012 348 4940
cbooysen@networfinance.co.za

CREDIT MANAGER  
R550 – 500K pa 

GAUTENG

Major player in financial services 
industry is seeking the expertise of a 
CA (SA) who has extensive exposure to 
commercial property finance, to manage 
the credit approval focus as part of the 
Credit Panel.
Contact: Louise van der Merwe
T:  012 348 4940                                        
cbooysen@networfinance.co.za

ENTERPRISE RISK MANAGER
R500K pa

JHB

Enterprise risk management position in 
large corporate bank. Direct reporting 
line to EXCO, and opportunity for 
key strategic involvement in business. 
Operational / strategic risk management 
experience essential.                        
Contact: Mel Laubscher
T: 012 348 4940
mlaubscher@networkfinance.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS   l SPECIALISTS IN FINANCIAL RECRUITMENT

HEAD OF FINANCE: CA (SA) BANKING
R1M – 800K pa
An experienced CA (SA) is required 
to lead a team of 30 staff and ensure 
effective financial planning, monitoring, 
reporting, budgeting and support service 
to the division. 6 – 8 years financial 
services experience.
Contact: Ferina Pema
T: 012 665 4401
fpema@networkfinance.co.za   

         JHB



Responsible for financial analyses in the finance/corporate finance 

department or responsible for a team providing financial accounting 

services for head office and/or group companies. Applies principles of 

accounting to analyse financial information and prepare financial reports.  

Compiles and analyses financial information to prepare entries to 

accounts, such as general ledger accounts, documenting business 

transactions. Analyses financial information detailing assets, liabilities and 

capital. Prepares balance sheets, profit and loss statements and other 

reports to summarize and interpret current and projected company 

financial position for other managers. Audits contracts, orders and vouchers 

and prepares reports to substantiate individual transactions prior to 

settlement. Installs, modifies, documents and coordinates implementation 

of accounting systems and accounting control procedures. Makes recom-

mendations regarding the accounting of reserves, assets and expenditures.

www.oasiscrescent.com

The Oasis Group is a Global Asset Management 
business based in Cape Town.

Remuneration: Market Related Cost to Company 
 

Email CV, Identity Document & Academic Transcripts to 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT
CA (SA) 5 - 8 Years of Financial Services Industry experience.

AUDIT STAFF
Stabilis Inc is a dynamic, fast growing Firm in Nelspruit which has several vacancies for Audit staff from senior to supervisor level.

Education and experience Requirements:
Audit Senior: 
•	 At	least	3rd	year	level	of	B	Com	Accounting	degree	at	a	SAICA	accredited	University.
•	 Proficiency	in	Caseware	is	advantageous	
Supervisor:
•	 SAICA	learnership	completed	and	minimum	qualification	Hons	in	Accounting
•	 Proficiency	in	Caseware	is	advantageous

Responsibilities and skills required:
Audit Senior Abilities:
•	 An	efficient	and	organised	teamplayer
•	 An	individual	with	a	reliable	and	consistent	approach	to	his/her	work
•	 An	ability	to	handle	pressure,	prioritise	and	produce	quality	work	consistently
•	 An	ability	to	meet	strict	deadlines
•	 Preparation	of	Annual	Financial	Statements
Supervisor:
•	 Managing	all	aspects	of	an	owner	manager	audit	client	portfolio;	
•	 Provide	technical	assistance	in	respect	of	complicated	accounting	and	auditing	applications;	
•	 Pro-active	staff	planning	and	project	management	skills	to	deliver	quality	work;	
•	 Supervisory	skills
•	 Preparation	of	reports,	annual	financial	statements	and	tax	calculations
•	 Marketing	Stabilis	services	to	clients	and	prospective	clients;	
•	 Participation	in	Office	Administration	and	management.

Application Details: 
Submit	a	detailed	CV	to:	elsabe@stabilisnst.co.za



Opportunities in South Africa 

0861 788 7880    www.antonapps.com    073 788 7880    0861 788 7880    www.antonapps.com    073 788 7880    

All CVs to be sent to you@antonapps.com quoting reference 

Head of Mgt Info & 
Finance: Asset Mgt
R650k – R750k 
Ref: KH004

Financial Manager: 
Commerce 
R600k – R750k
Ref: RB001

Analyst – Strategy & 
Planning: Banking 
R550k – R750k   
Ref: RB002

Group Finance 
Manager
R850k – R1,2m
Ref: KH002

Consultant – Balance 
Sheet Advisory: Banking
R650k – R900k  
Ref: RB003

DCM Originator: 
Investment Banking
R600k – R750k  
Ref: RB004

Consultant – Project 
Finance: Banking 
R650k – R900k  
Ref: RB005

Finance Executive:
Banking
R850k – R1,5m  
Ref: KH003

COO: Financial 
Services
R1m – R1,5m 
Ref: KH001

Capital Mgt Consultant: 
Banking
R380k – R670k
Ref: SR004

Regulatory Reporting: 
Banking
R300k – R650k
Ref: SR005

Management Accountant
R250k – R350k
Ref: SR002

IT Auditor: Banking
R350k – R650k
Ref: SR003

Finance Director: 
Manufacturing
R700k – R950k
Ref: SR001

Private Equity/
Advisory
R950k – R1.1m
Ref: AT006

Head of Finance
R850k – R1.1m
Ref: JB011

Finance Controller: 
Agriculture
US$11k – $15k p/m
Ref: AT003

10 Malawi

Finance Manager: 
Hospitality 
US$6k – $10k p/m
Ref: AT005

3 Mozambique

Finance Manager: 
Banking
US$ neg
Ref: JB013

6 Angola

7 Nigeria

13 Johannesburg

Finance Director: 
Textiles
US$10k – $12k p/m
Ref: AT004

Zambia

Head of Finance
R850k – R1.1m
Ref: JB007

Business Risk Officer: 
Banking
R450k – R900k
Ref: SR006

International Recruitment Specialists

finance banking africa

Opportunities in Africa 

Head of Finance
R850k – R1.1m 
Ref: JB008

5 Ghana

COO: Banking
US$ neg
Ref: JB012

4 Uganda

Head of Finance
R850k – R1.1m 
Ref: JB010

Kenya2

7

1

2

3

4

5

6

9

8

10

11

12

COO: Banking
US$ neg
Ref: JB006

COO: Banking
US$ neg
Ref: JB009

Head of Asset 
Management
US$12k – $17k p/m
Ref: AT010

COO: Banking 
(SADC & CMA) 
US$ neg
Ref: JB001

Head of Investment 
Banking (East Africa)
US$ neg
Ref: JB002

Head Transactional 
Product Services: 
Banking (Africa)
US$ neg
Ref: JB003

Banking Coverage & 
Distribution (Africa)
US$ neg
Ref: JB004

Product Controllers 
(Africa)
R500k – R750k
Ref: JB005

Country Head of Finance
US$7 – $10k p/m
Ref: AT007

COO: Finance
US$12k – $17k p/m
Ref: AT009

11

12

Swaziland

Lesotho

COO: Banking
US$ neg
Ref: JB014

Country Head of Finance
US$10k – $15k p/m
Ref: AT008

8

9

Tanzania

Botswana

Tax Manager: Insurance
R450k – R550k
Ref: AT002

Internal Audit Consultant: 
Health 
R450k – R550k
Ref: KH005

Finance Manager with Tax: 
Insurance
R400k – R500k
Ref: AT001

14 Centurion

15 Cape Town13
14

15

Pan-African 1



 Human Communications 65511

Need the BEST?
We have them!

SET Recruitment 
is the go-to agent 
for permanent and 
contract placements 
of fi nancial 
and engineering 
professionals. We manage 
the needs of some of the most 
sought-after employers throughout 
South Africa and internationally.

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318
E-mail: info@setrecruitment.co.za
www.setrecruitment.com

We are a BEE level 2 accredited company

“Our focus is on understanding and matching the 
cultures and expectations of our clients with the skills, 
experience and personalities of our candidates.”
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