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As I write this month’s editorial, brand 
South Africa is truly in the spotlight. The 

Information Bill and the media tribunal debate; 
former police chief, Jackie Selebi, granted 
leave to appeal his sentence; July trade surplus 
of R2 billion; and a new statistics revelation 
that black South Africans own 18 percent of 
the available shares of the top 100 companies 
listed on the JSE. Vehicle sales are increasing; 
there’s to be a new CO² car tax; tourism 
figures for the first half of the year surge; 
President Zuma’s family's undeserved financial 
interest and gains since his presidency began; 
a three week public service strike; and mining 
licence issues. Nevertheless, some would 
argue that it's business as usual… 

But brand South Africa has never been 
stronger, which is evidenced by our President’s 
successful BRIC talks in August with the 
political leaders and leading businessmen 
of the relevent emerging economies. And 
brand South Africa is certainly evidenced by 
a generally positive view of South Africa as a 
potentially significant investment destination. 
In this issue, we raise material success 

factors, such as our resilient economy, the 
green shoots from hosting the world cup, 
Africa’s first underground railway, and all brand 
SA's endeavours. And, incidentally, but no less 
importantly, we discuss corporate governance.  

Some may rightly feel that it’s business as 
usual for South Africa, given all that puts us 
in the global headlines, and I’m enormously 
positive about our people and our economy - 
as I am sure are all our members. 

Afterall, it was robust challenges that got us 
past apartheid. 

Raina
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this month’s contributors
Shehnila Khan says that the South African Reserve Bank has only 
recently allowed for the hedging of translation risk, hence entities 
in South Africa will be keen to explore this change from both an 
economic and accounting perspective.  The strong level of the ZAR 
will encourage South African entities that are consolidating foreign 
operations to consider extra carefully the impact of translation risk.

Louise Ackerman raises awareness about the necessity to 
shred confidential documents in the workplace and at home to 
protect your client’s and your own identity. Data and ID theft or 
fraud is one of the fastest growing crimes in the world. 

Miller Matola says that, with legacy issues high on political 
and economic agendas, the tangible and intangible benefits of 
the 2010 FIFA World Cup™ have been debated with one major 
conclusion - South Africans and Africans must capitalise on the 
momentum to generate a legacy for all. 

You can now follow ASA on LinkedIn, twitter and the ASA website.

Brand SA
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Leading the future

South African Chartered Accountants [CAs(SA)] already hold many 
leadership positions in top South African businesses. Our vision at 

SAICA is to continue to develop leaders by helping you, our members, 
to develop your skills. We have embarked on several important 
initiatives to make sure our members have the skills, knowledge and 
resources they need to continue to lead our economy. While we will 
do all we can to facilitate member development, the onus is on you, 
our members, to keep current and to participate in the mechanisms 
available to shape and grow evolving areas.

King III
One of the more topical leadership areas for SAICA members is the 
King III Code of Governance, which came into force at the beginning 
of March this year. SAICA and its members were deeply involved in 
the formulation and delivery of King III, and is fully committed to the 
principles it espouses.

We believe all responsible organisations, not just JSE listed companies, 
should apply these principles or explain why they choose not to do so.
While it is becoming increasingly clear just how important good 
governance is in business, governance on its own should not end up 
being the ‘tail that wags the dog’. Best practice governance principles 
should be embedded into the operations of a company, not something 
that only becomes important when preparing an annual report or when 
reporting to an audit committee. At the same time, it is important that 
leaders maintain perspective. Too often, boards and the committees 
that surround them lose themselves in issues of governance at the 
expense of all else.

King III brings many significant changes that will affect your business 
and that of your clients - take note and advise them accordingly. To 
focus on just one aspect for this issue – information technology (IT).  
King III addresses the issue of IT governance for the first time and 
deals with it in some detail in a stand-alone chapter. King III states 
that Boards should take responsibility for IT governance and should 
appoint a “Chief Information Officer” (CIO), who is responsible for the 
management of IT and serves as a “bridge” between the IT function 
and the business.  

This new focus on IT is not surprising - too often companies pay 
insufficient attention to IT and relevant governance. I believe this is a 

brilliant addition to King given the importance of IT both as a driver 
and as an enabler of most business strategies. That said, IT brings 
significant added risk to organisations, and they need to manage 
actively and fully understand the risks around IT. Let’s be clear though 
- this does not mean just managing IT spend. It includes issues of 
overall IT and information management, strategies, application and 
infrastructure architectures, security, policies and procedures around 
IT, etc. IT too often ends up being a support service that is rarely 
properly integrated into the business. IT must be, and must be seen 
to be, an integrated component in all aspects of business strategy 
and execution.

Sustainability
Sustainability is another key issue. King III recommends that companies 
produce an integrated report for all reporting cycles starting after March 
2010. This integrated report must show financial and sustainability 
information on an equal footing and pull the various elements of 
reporting together into a coherent whole. Upfront involvement in 
sustainability and integrated reporting is key for us as a profession, as 
this is the future of corporate governance and corporate reporting.  

SAICA is a founding member of the Integrated Reporting Committee 
and a member of the working group of the International Integrated 
Reporting Committee, the body (under the auspices of the Prince 
of Wales) that will look at integrated reporting. The mandate of this 
working group is to develop a globally accepted standard for integrated 
reporting. This is a significant area of change, and you as members 
should take it upon yourselves to stay abreast of the latest issues 
around sustainability and reporting related to it. 

Assurance
Another area that will undoubtedly grow in the near future relates to 
assurance in this respect - whether it be around sustainability itself 
or around integrated reporting. This is a topical niche where we as a 
profession can play a meaningful role.  

By staying on top of the latest developments, and helping to shape 
the future of governance and sustainability, CAs(SA) can break the 
traditionally staid perception of accountants and show our true colours 
as business leaders. asa

Nazeer Wadee CA(SA) is Chief Operating Officer, SAICA.

ThIS NEw fOCuS ON IT IS NOT SuRPRISING - 
TOO OfTEN COmPANIES PAy INSuffICIENT 
ATTENTION TO IT ANd ThE GOVERNANCE 
AROuNd IT. I BELIEVE ThIS IS A BRILLIANT 
AddITION TO KING GIVEN ThE ImPORTANCE 
Of IT BOTh AS A dRIVER ANd AS AN 
ENABLER Of mOST BuSINESS STRATEGIES.



99%
Claims paid

Personal Service           Widest Cover           Upfront Discount 

Whichever way you look at it, more of our clients get paid.
If the thought of claiming from your insurer leaves you in a cold sweat then maybe you should reconsider who you insure with. 
At Alexander Forbes Motor & Household Insurance we believe an insurance claim should be as simple as a phone call. That’s 
why we offer dedicated personal service, the widest cover with the least exclusions and one of the lowest claim rejection rates 
in the country. It’s cover that won’t leave your mouth dry. Because with so many other things out there to be scared of, your 
insurance shouldn’t be one of them.

tb
sp

 /
//

 b
ey

on
d 

th
e 

lin
e 

33
38

7

Call 0860 111 234 or your regional office or visit www.afi.co.za for a quotation
Cape Town - 021 415 1800 • Port Elizabeth & East London - 041 392 8542 • KwaZulu-Natal - 031 573 8062
            

1%
Claims rejected





7

I  in brief  I

saica news

asa  I  october 2010

So what if they use a new set of linguistic 
rules and conventions that their parents 

do not understand – social networking allows 
todays youth to communicate with their peers. 
This, in a nutshell, is the argument that won 
Nomfundo Libazi the top spot in the South 
African Institute of Chartered Accountant’s 
(SAICA) Student Leadership Summit held on 
30 August this year.

Libazi’s essay defending the impact of social 
media on literacy skills was chosen out of 126 
entries in this year’s competition. She joined 
29 other hopefuls from universities across 
the country in Johannesburg recently to rub 
shoulders with senior business leaders during 
the summit.

SAICA Senior Executive for Professional 
Development, Transformation and Growth, 
Chantyl Mulder CA(SA), explained that the 
essay competition, now in its second year, 
helps students hone their communication skills. 

“We want to create future business leaders. 
Communication and the ability to write 
is a critical skill – people need to be able 
to communicate and express themselves 
eloquently. We have been absolutely amazed 
and astounded at the quality of the essays,” 
she said.

The commerce students were asked to take 
a stand and write an essay on one of the 
following three topics:

•  South Africa must nationalise all its natural 
resources to ensure fair distribution, 
sustainability and economic growth. Agree 
or disagree?

•  The basic principles leading to business 
success have not changed in the past 50 
years and will not change in the future. 
Agree or disagree?

•  Social media (Facebook, Mxit, Twitter, SMS, 
etc.) has a negative impact on the literacy 
skills of the new generation – our future 
leaders. Agree or disagree?

Mulder explained that, in order to become a 
leader, one needs role models to follow, and 
the summit gave the students access to the 
best possible role models South Africa has 
to offer.

Riana de Bruyn, one of the competition 
judges said that the judging panel 

considered a number of elements while 
choosing the winners. 

“We looked at the research they did, the 
way they set out the problem and their 
argument. We also looked at their solution, the 
practicality thereof and how they substantiated 
their argument, but, it also had to be an 
original argument,” she said.

Libazi walked away with a laptop valued at 
R10 000. The third year Rhodes University 
BCom student said the experience was 
definitely worth the effort of writing the 
essay and said “Accounting is not just about 
financials or auditing. It is also about exploring 
yourself. Challenging people to write, means 
challenging them to think”.

Second place went to Jessica Knight from 
Rhodes University, who won R2 000, and third 
place went to Sidhika Bharuth-Ram from the 
University of Witwatersrand, who won R1 000.

Speaking at the summit, Professor Wiseman 
Nkuhlu, explained to the students the value 
of being a CA(SA) in South Africa. “I believe 
that there can be no better preparation for 
leadership than this profession. There are 
more CAs(SA) heading up businesses in South 
Africa than any other profession. It is not a 
piece of paper that says you are a CA(SA) 
that makes the difference, but internalising 
the values of the profession. This gives you a 
unique approach to dealing with, and solving, 
the problems presented by life, business and 
society as a whole.” he said.

Also in attendance was Stanley Subramoney, 
Deputy CEO of PricewaterhouseCoopers. 
He said “A growing economy such as 

Today’s youth write more than 
any generation preceding it

South Africa needs professionals like you. 
This in turn means that the opportunity for 
advancement is vast and almost incomparable 
internationally”. However, he added that true 
leaders look beyond themselves, and that 
it is everyone’s responsibility to contribute 
to the country and help alleviate both 
unemployment and poverty. asa
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The world economy is recovering from 
the steep decline in demand and 

output caused by the near-collapse of 
the global banking system in late 2008. 
Output in developed countries contracted 
by 3.2% this past year, with South Africa’s 
GDP declining by 1.8% as output in the 
mining, manufacturing and retail sectors 
contracted. The recession took a heavy toll 
on employment, with up to 34 million jobs 
lost worldwide and more than a million lost 
in South Africa over the past 18 months. 

Economic conditions have improved in 
2010, although risks still remain. Most 
countries, including South Africa, are 
seeing a strong improvement in growth. 
Domestic real GDP expanded by 4.6% 
annualised in the first quarter of this year, 
and economic activity remained relatively 
strong in the second quarter, helped by 
the positive impact of the 2010 FIFA World 
Cup. Overall, the economy is expected to 
grow by close to 3% this year. 

Government has played an important 
role in supporting the recovery. Our 
expansionary fiscal policy helped to 
support demand through the downturn 
by sustaining spending on infrastructure 
and social services, despite a sharp 
decline in tax revenues. The budget 
balance swung from a surplus of 1% of 
GDP in 2007/08 to a deficit of 6.7% in 
just two years, cushioning the economy 
against larger declines in output and 
employment.  Our ability to respond 
proactively during the crisis reinforced the 
importance of managing fiscal policy in a 
countercyclical manner - reducing debt and 
increasing savings during the good times, 
so that borrowing can be increased and 
spending sustained through bad times. 
Expansionary monetary policy has also 
supported demand by reducing the cost of 
capital as inflation has moderated.
 
Two years after the pivotal collapse of 
Lehman Brothers, what lessons can we 
learn from the crisis and how can we be 
better prepared in future to minimise the 
impact on jobs and growth? 
 
Impact of the recession on employment 
and output
 The recession took an immense toll on 
the livelihoods of ordinary people in our 
country. Employment has declined by 1.1 
million since the end of 2008, and 25.3% 
of the labour force (4.3 million people) 
is currently unemployed. The young and 
unskilled have been worst affected by 
the recession. Employment of young 
people aged 15 to 24 years old has fallen 
by 18.4% over the past 18 months; 
half of the youth are now unemployed.  
Unskilled employment is down by 10.5%. 
From a sector perspective, the Quarterly 
Employment Survey data shows that 
formal sector non-agricultural employment 
has fallen by 5% since December 2008, 

with the job losses concentrated in finance 
and insurance (-161 000), trade and 
accommodation  (-122 000), manufacturing 
(-87 000) and construction (-66 000). 
 
Few sectors escaped the recession.  
Gross value added in manufacturing 
declined by 10.7% between 2008 and 
2009, while mining, agriculture and retail 
trade contracted by 7.2%, 3.2% and 2.9% 
respectively. Growth in finance, real estate 
and business services slowed sharply 
from 7.9% in 2008 to only 1.3% in 2009, 
reflecting the downturn in the property 
market and weak lending by banks. 
 
Those sectors that were able to sustain 
growth – mainly construction, transport, 
communication, and community and 
personal services – did so because of 
continued public investment towards 
developing the country’s energy, transport 
and communications networks, and 
delivering the stadia and supportive 
infrastructure required for the 2010 FIFA 
World Cup. 
 
The downturn also presented major 
challenges for companies. To restore 
profitability, many companies had to cut 
costs or restructure their operations. In 
all sectors, companies that weathered 
the crisis better than others were 
distinguished by having a vision for the 
future, tight control on costs and risks, 
and the capacity to take advantage of 
opportunities arising from this crisis. 

This underscores the need for companies 
to be innovative and agile in responding 
to changing economic circumstances. In 
particular, the shifting foundation of the 
global economy away from old Europe 
and the US towards emerging markets 
presents a challenge and opportunity for 
business. The IMF projects that the BRIC 

The economy:
post the onslaught of 
the recession

I  thought leadership  I

Lesetja Kganyago
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ThE yOuNG ANd 
uNSKILLEd hAVE 
BEEN wORST 
AffECTEd By ThE 
RECESSION. 

growth must be supported. Towards this 
end, open channels of communication 
are essential to inform the effective 
design of regulations and support their 
implementation. Partnerships between 
government and the private sector must 
also be strengthened. Long-term efforts 
to support the competitiveness of the 
real exchange rate will also be important, 
and include the containment of input 
costs, lower budget deficits, larger foreign 
exchange reserves, and a more flexible 
and dynamic economy. 
 
We also need more interventions to 
make growth more labour absorbing. 
No single policy intervention offers the 
solution. There is no panacea, no silver 

total budget on education, a high level of 
expenditure relative to peer countries, but 
the quality of public education remains 
poor.  That is why our fourth democratically 
elected government is focusing on 
improving the quality of education.  
Improving the capacity and efficiency of 
network infrastructure such as electricity, 
port, rail and telecommunication, is also 
crucial to raise productivity and reduce 
bottlenecks. In this regard, government 
and state-owned enterprises will invest 
R846 billion over the next three years to 
reduce backlogs in the maintenance of 
infrastructure, as well as increase capacity. 
We must expand our capacity to provide 
electricity over the next few years to 
ensure that we can sustain higher rates of 
economic growth.
 
While the state plays an important 
role in addressing inequality and 
infrastructure backlogs, a climate 
favourable to dynamic private-sector 
investment, entrepreneurship and 

group – Brazil, Russia, India, and China 
– will account for about 35% of global 
growth over the next five years. How 
companies respond to these changing 
patterns will have a major bearing on our 
economy.  
 
South African companies are already 
trailblazers in a range of commercial 
activities across the African continent, 
from engineering to finance, 
telecommunication to food retailing, 
giving them unique insight into business 
opportunities in non-traditional markets. 
The experience gained from these 
ventures should lay the foundation 
for future investments into what still 
remains a largely untapped continent. 
The expertise of South African companies 
in construction, distribution and logistics 
in underdeveloped areas, and financial 
innovation, leaves them well placed 
to meet the needs of a burgeoning 
population and rising wealth on the 
continent. 
 
The economic imperatives facing South 
Africa
As the economy continues on its gradual 
recovery path, it is important to remain 
focused on South Africa’s larger economic 
challenge of achieving faster and more 
sustainable growth and the creation of 
more jobs, particularly for the low-skilled 
and the youth. This is not only crucial to 
address social imbalances, poverty and 
high inequality, but is also fundamental to 
encourage investment. Inadequately skilled 
labour and constraints reducing labour supply 
will limit the ability of companies to grow, 
generate profit and create employment.
 
If the economy does not grow, jobs will not 
be created. It is critical for South Africa to 
implement economic reforms that generate 
faster, sustainable growth. To achieve this, 
our policies must create an environment 
favourable to investment and productivity 
growth. Measures to be taken include 
removing bottlenecks to trade, reducing red 
tape, lowering the costs of doing business, 
delivering quality public services, increasing 
competition, removing barriers to entry, 
supporting innovation and expanding exports. 

To raise the skills levels of South Africans, 
government already spends 18% of our  

bullet. We need a comprehensive set of 
short-term and long-term reforms that 
improves the skills of our workers and 
gets the young into their first jobs. These 
policies should include:
 
•  measures to encourage industries 

and services that have significant job 
potential;

•  encouragement of small business 
development and entrepreneurship; 

•  stepped up implementation of the 
expanded public works programme; 

•  improved education performance and 
skills development to raise productivity 
by ensuring more young people 
complete Grade 12, acquire higher 
qualifications and gain the necessary 
academic and vocational skills while at 
school or in further education colleges; 

•  reviewing whether the legislative 
and regulatory environment in the 
labour market impedes job creation, 
particularly youth job creation; and

•  additional measures to help young 
people to get a job, for example by 
encouraging private sector job creation 
and first-time job placement by lowering 
the cost of hiring young workers, and 
making it easier for young people to 
search for jobs through improving the 
employment services available.

The scale of our economic challenge in 
raising growth and reducing unemployment 
is immense, but not insurmountable. 
During the economic crisis, we benefited 
from the fact that our banks were well 
regulated and adequately capitalised, and 
that our fiscal position was sound. Many 
companies also responded to the crisis 
in innovative ways that helped them to 
minimise losses and take advantage of new 
opportunities for growth. Looking forward, 
it is essential that we improve the efficiency 
and responsiveness of government to the 
needs of communities and businesses. To 
achieve our economic objectives of raising 
growth and job creation in the decade 
ahead, we must build on our successes and 
be more deliberate in our efforts to raise 
productivity and remove constraints to new 
investment. asa

Lesetja Kganyago, BCom, MA, is the 
Director General at the Department of 
National Treasury, RSA. 

I  thought leadership  I
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whILE ONE dOES NOT hAVE TO BE AN ECONOmIST TO 
REALISE ThAT ThE wORLd CuP wAS INdEEd A SuCCESS, IT 
IS dIffICuLT TO CALCuLATE ThE PRECISE ImPACT Of ThE 
RECENT 2010 SOCCER wORLd CuP.
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I am the first to echo the sentiment that what the World Cup has 
done for South Africa, above anything else, is finally to debunk 

that age-old myth of ‘Deep Dark Africa’. Visitors to our shores 
were perhaps rudely awakened to a country with first world flair; a 
great architectural heritage, great infrastructure, a good transport 
system, fantastic retail experiences, accommodation to rival the 
best in the world, and a surprisingly well managed security and 
judicial system. To top it all, we didn’t have lions roaming the 
streets, and we did have ATMs. 

Brand SA has never been more successful in inviting positive 
foreign sentiment of South Africa than it was hosting the 2010 
World Cup. 

But, despite this, the debate around the return on investment 
must continue as we begin to decipher the ‘real’ monetary 
benefits of hosting one of the world’s biggest events. Visa had 
already announced by early July that visitors to South Africa for 
the World Cup had already spent, via visa-branded payment cards, 
$128 million on purchases such as airfares, accommodation, car 
rentals and restaurants. 

So surely the world cup, from a monetary perspective, must have 
been a raging success? Well, despite the millions of rands spent 
on marketing brand SA during the lead up to the June 11 kick-off, 
many people’s lives have not been affected. The poor are still 
poor, many still find themselves unemployed, and business still 
largely suffers the effects of tighter budget controls as a result of 
the economic downturn. So who benefitted? Well, we invited two 
authors to give you a round-up of the benefits post the world cup 
for SA, so that you can determine just how successful this event 
truly was. 

Frank Blackmore, senior economist at KPMG SA 
writes: 

World Cup gains are a certainty?
While one does not have to be an economist to realise that the 
World Cup was indeed a success, it is difficult to calculate the 
precise impact of the recent 2010 Soccer World Cup in simplistic 
economic terms partly because the final values are still to be 
determined and partly because the long run impact could be 
realised over many years to come. In a basic cost-benefit or profit-
loss analysis approach, however, we can identify some illustrative 
parameters that can give us an indication of the result at this point 
in time. It is necessary to focus the spotlight on estimating the 
inflows and outflows of tourists and their cash, our expenditure 
on infrastructure and our gains (real and projected), and give some 
consideration to the social, political and economic consequences 
of hosting the event before we crunch down on the figures.
It would be useful to view the tournament in terms of focus 

areas that cover the pre-tournament, tournament and post-
tournament phases. While this contribution is aimed at a post-
tournament economic analysis (figures for which are being merrily 
bandied about), it is useful to follow the track of the economic 
considerations that led up to and accompanied the event. 

Many have forgotten that South Africa made a bid for the 2006 
event, and lost it, based not just on a notorious vote, but the 
quality of our bid. While we were exulting in the joy of the ‘miracle 
nation’ that we are, the business aspect of FIFA requirements 
probably led to the hung committee that led to the vote swinging 
in favour of Germany.

This is a reasonably important point to raise, as perception and 
sentiment are not just vital factors in economic analysis, but play 
a key role in both current and future investment decisions. The 
positive consequence of the ‘no vote’, of course, was that South 
Africa had time to prepare for when the country had to be the 
host of the tournament. In other words, we almost had a foot out 
of the starting blocks even before we had been awarded the 2010 
tournament. Persistent negative local and foreign perceptions also 
played a significant role in the economic landscape both in terms 
of investor-confidence in the country and our capability to host the 
event.

Winning the bid to host the 2010 tournament in 2004, however, 
was a catalytic event. In the pre-event period, activity and 
energy directed to the 2010 tournament went into overdrive. The 
expenditure in this phase was directed mainly towards broad 
infrastructure (especially transport and communication capability), 
the stadia and hospitality infrastructure. It would not be unfair to 
assume that the financial sector and government (home affairs, 
SARS and other departments, which deal with cross-cutting 
international issues) also shifted up a gear. 

In terms of infrastructure, it is important to acknowledge that 
government had already committed to projecting the country as 
more than just a tourist destination well before the bid was won 
or even on the agenda. The establishment of the International 
Investment Council during the Thabo Mbeki administration was 
intended to achieve the objective of luring investors to the country. 
A large part of hosting the tournament seems to have been aimed 
towards broadly addressing this objective. More significantly, the 
spend on dedicated World Cup infrastructure (stadia, road works, 
etc.) was a mere R34bn. This is in the context of budget allocation 
for infrastructure of R800bn, ramped up from the previous 
infrastructure budget of R787bn.

During the event emphasis was placed on travel, accommodation, 
security, entertainment and marketing. The notorious King Shaka 
Airport incident illustrates (amongst many other things) the extent 

world Cup  2010
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in preparation for the tournament. In fact, it increased, if we look 
from 2004 to 2010. We notice, on reflection, the figure allocated 
for health in the 2004 national budget was R8.8bn, which rose to 
R21.5bn for 2010. Similarly education rose by R27bn to R38.3bn 
and housing by R11.4bn to R16.2bn over the same period. In 
these three areas alone (leaving out social grants, sanitation and 
electrification) we a see a total commitment of R51.1bn over the 
period in which South Africa’s winning bid was announced and the 
hosting of the actual tournament.

A further significant point is that as a developing country we need 
most of the basic infrastructure (roads, communications, transport 
etc.) that such events require us to develop. The economic impact 
of the Olympic Games, for example, will be confined largely to 
the host city and perhaps the host province. The event will require 
enhancements in infrastructure because there are a number 
of sports being played over a short period of time which will 
require moving athletes and fans. It will also require specialised 
infrastructure for specific codes of sport which are not as easy to 
utilise in developing countries as they are in developed countries. 
However, the lessons learnt from the World Cup should enable us 
to enhance efficiencies in hosting it and reduce costs in developing 
infrastructure, by leveraging existing facilities. More importantly, 
much of the infrastructure – city public transport infrastructure, 
temporary accommodation for athletes – could be re-purposed to 
address local needs long after the event has come and gone.

It is with no uncertain pride that we note that our 
accomplishments were achieved with relative ease and great 
success. More than that, the people of South Africa and the 
actual experience of visitors to the country have also helped 
elevate the country brand, through changes of perception. The 
economic impact of these changes in perceptions on foreign direct 
investment, however, is difficult to quantify in the immediate and 
long terms. 

We have learnt from hosting this event that we are capable, as 
a people, of gathering around a common vision and delivering 
against world class standards and expectations. It is, however, 
only one event. A common vision has yet to be developed towards 
making South Africa and the continent desirable investment 
destinations.

KC Rottok CA(SA), Partner: Technical & Advisory, 
RSM Betty & Dickson writes: 

The Cup came, the Cup left. How much was given,  how much 
was kept 
The din of the vuvuzela was subdued once the 2010 FIFA World 
Cup was over, but a new noise continues to prevail as the debate 
rages on whether hosting the World Cup made economic sense. 

“Most definitely yes!” is the unqualified response of Tony Twine, a 
director and economist at consulting firm Econometrix,  
“Over four billion television viewers have been bombarded before 

to which the movement of large numbers of people, over relatively 
long distances, made travel a critical, although behind-the-scenes, 
factor. The establishment or refurbishment of hospitality venues 
specifically for the anticipated visitors also indicates an emphasis 
which would benefit both visitors and the visited.

Marketing deserves some attention. The South African corporate 
sector (leaving aside government contributions) arrived at the 
party with huge injections of money. Their returns on investment 
are still being calculated and will be ongoing for a while. High-
profile media and marketing campaigns led by key sponsors have 
resonated around the globe and will definitely bring some return 
on investment, both to the individual sponsors and the country at 
large.

The greatest benefits for the country could arguably be felt after 
the event and there is hope that the successful hosting of the 
event and positive image conveyed to the rest of the world will 

lead to increased levels of foreign direct investment and tourism. 
What is less certain is the viability of some of the stadia post the 
event although the building of stadia has given some of our smaller 
cities an opportunity to host future events and could be utilised 
to do so. Port Elizabeth, Rustenburg and Polokwane, for example, 
now enjoy an international presence. The question is how we 
maximise that presence.

To calculate the impact of the event on GDP, we need to look at 
the cumulative expenditure on infrastructure together with other 
related expenditure and the number of people who visited and 
their spend while here. It must also be noted that this expenditure 
took place over a number of years leading up to the event which 
would dilute its impact in any particular year. Overall, however, it 
is expected that the figure will be a contribution of 0.5% to GDP, 
but if aggregated and expressed on a quarterly basis, it could be in 
the 4% to 5% range. Seen either way, the impact is both positive 
and significant in the light of the recent recession, but really not of 
importance in terms of sustainability or our concerns as a country 
to take our place on the international stage.

It also needs to be borne in mind that temporary events do not 
mean that spending on them deprives other sectors that are in 
need. Social spending did not stop because of the expenditure 

“ThE 2006 wORLd CuP’S 
CONTRIBuTION TO ECONOmIC 
GROwTh wAS NEGLIGIBLE. IT 
wAS GREAT fuN. NOThING 
mORE, NOThING LESS”.
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To them this was nothing but a national distraction, a great big 
party from which people need to recover and get back to work 
as usual. These were also the views of the German Institute for 
Economic Research (DIW) director, Gert Wagner, according to the 
Deutsche Welle website.

“The 2006 World Cup’s contribution to economic growth was 
negligible. It was great fun. Nothing more, nothing less,” Wagner 
was quoted as saying. This, in spite of the country having far more 
visitors (2-3 Million) during that tournament, given its proximity 
to wealthy neighbours unlike South Africa. Per the article, sports 
economist Markus Kurscheidt of the University of Bochum 
estimated that overall economic performance was boosted 

by barely 0.2% in the years surrounding the hosting of the 
tournament. This brings into question the SA Government’s 
estimate of an added 0.4 percentage points on GDP growth 
this year. 

Public relations value
Economists in both countries agree on public relations value being 
the ultimate benefit of hosting the event. And this is likely to be 
more significant for South Africa being a less established economy.

A report on the Institute for Security Studies website states 
that since the 1990s South Africa has developed a reputation 
for being the crime capital of the world. It was hence not 
surprising that stories emerged prior to the tournament of stab-
proof fan vests being marketed in England. Other than a break-
in at the team hotel choreographed by an English journalist, the 
tournament was largely incident free. 

In addition, many South African adults of European decent, who 
had never boarded a local train or been to Soweto, had pleasant 
rides on the metro rail to Soccer City a stone’s throw away from 
the famous township. 

and during the World Cup with positive images of South Africa. 
Some of these people will take decisions that we may not be able 
readily to quantify. It could be an investment decision, a decision 
to purchase a South African product or a visit to the country, which 
impacts tourism.”

Industries that benefitted
In the short term, it is clear that industries such as accommodation, 
catering, retail and transport have benefited immensely.  Alan 
Payne, the chairman of the Thornybush Collection couldn’t agree 
more. Thornybush is a group that owns several game lodges in 
South Africa and Payne says they have performed even better than 
expected during the month long tournament.

“Our turnover in three weeks in June has been two and a half 
times as high as October 2009, which was our best month during 
that calendar year. And this has happened during the South African 
winter, which is traditionally our worst time of the year,” Payne says.
“The returns were equally great in the food industry, with one of 
our clients and food and beverage giants, Famous Brands, recently 
releasing to the press figures that showed a 24% increase in June 
compared to the same month this past year.”

The benefit float extends beyond these industries to others in the 
supply chain, such as car rentals. A report in the Sunday Times 
(4/7/10) indicated that the National Association of Automobile 
Manufacturers of SA had released statistics indicating that car sales 
were 21% higher in June 2010 compared to the same month this 
past year. In the same article, Finance Minister, Pravin Gordhan, was 
quoted as saying that the country will recoup the R38 Billion spent 
on hosting the tournament given that it had attracted over 500,000 
visitors and created about 130,000 jobs.

In our view, one must be cautious in interpreting these positive 
increases. The accommodation and car industry figures may show 
a rise, but this was to be expected given the large number of 
temporary visitors that needed transport and a place to stay. The 
real impact will only be known in a few years’ time, once one can 
compare the number of annual tourists pre and post the World 
Cup. The same applies to jobs, a majority of which related to one-
off construction projects that may involve very few for purposes 
of maintenance. These few thousand jobs will certainly not have 
a significant impact on an unemployment rate that shows millions 
out of work in the wake of the recent recession.

Nothing but a big party
The changes to infrastructure are evident. Africa now has its 
first high speed rail link, the Gautrain.  And with highways 
upgraded and bus lanes created, getting to work should be much 
easier, which should please employers that had to contend with 
employees calling in sick or coming to work droopy eyed to waste 
time chit chatting about yesterday’s game, while following the 
progress of today’s during work hours. This after some businesses 
had granted ‘game’ days such as the day of the opening match in 
a country where entrepreneurs consistently complain of too many 
public holidays.

ThE ChANGES TO 
INfRASTRuCTuRE ARE EVIdENT. 
AfRICA NOw hAS ITS fIRST hIGh 
SPEEd RAIL LINK, ThE GAuTRAIN.  
ANd wITh hIGhwAyS uPGRAdEd 
ANd BuS LANES CREATEd, 
GETTING TO wORK ShOuLd BE 
muCh EASIER, whICh ShOuLd 
PLEASE EmPLOyERS.
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body will make much more from the 2010 tournament than the 
$1.8 billion (0.7% of SA’s GDP) Citibank estimated was its profit 
in 2006.

That is not to say that the local soccer federation gets 
absolutely nothing. Sports 24 reported before the games 
commenced that FIFA had promised an $80 million profit 
guarantee for the local organisers. Hopefully, the funds will be 
used to raise the game in South Africa, as previous hosts have 
done with the USA, setting up the Major Soccer League (MLS) 
after it hosted the 1994 event and both South Korea and Japan 
making history in reaching the last 16 in 2010.

And after their performances, a number of Bafana Bafana 
players are also set to hit the big time with European clubs 
reportedly interested in their services. Given the team’s dismal 
performance in the qualification stages, they wouldn’t even 
have had a chance to advertise themselves at the World Cup 
had it not been hosted by South Africa. asa

Frank Blackmore, MCom (Economics), MA (Economics), BCom 
(Economics) (Hons), BCom (Marketing Management), Phd 
(Economics) in progress, is Senior Economist, Quantitative and 
Economic Analysis: KPMG Advisory.

KC Rottok CA(SA), MCSD, is a Partner: Technical & Advisory at 
RSM Betty & Dickson. 

Perceptions will therefore undoubtedly improve both locally 
and abroad with SA being viewed not only as a safe place to visit 
but also one that is safe in which to invest. Two major foreign 
companies, Boygues Travaux  and the Toronto Stock Exchange 
listed Bombadier jointly own 50% of the Bombela Consortium 
behind the aforementioned Gautrain, whose implementation was 
timed to coincide with the World Cup. 

In its inaugural year of operation, the rapid rail link is being seen 
(pun aside) as a runaway success. In our view, there is a great 
possibility of this creating a ‘halo effect’ where the triumph of this 
one project will stimulate further foreign direct investment into 
an economy one would have previously thought more carefully in 
which to invest.

FIFA and local football
There are moans and groans about FIFA getting the lion’s share. 
The City Press had an article in early June documenting the 
relaxation of tax regulations to benefit FIFA. A South African 
Revenue Services spokesperson Adrian Lackay was quoted in the 
paper as saying that “the concessions we had to give FIFA are 
simply too demanding and overwhelming for us to have material 
monetary benefits from the tournament”. And according to a 
Wikipedia entry, whereas the German Federation handled ticket 
sales in 2006, FIFA resumed responsibility for this process in 2010. 

This is over and above the mega-bucks it raked in from television 
and marketing rights. It therefore appears that the international 
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Taking 
Brand South Africa 
     forward

As fireworks lit up Soweto’s Soccer City on 11th July, marking the 
end of Africa’s first FIFA World Cup™, there was a distinct shift in 

SA-based conversations. From originations that questioned whether the 
host country could pull it off to a focus on the mechanics that led to our 
success. Post event analysis has zoned in on whether the tournament 
will generate any benefits for everyday South Africans. 

The reputation of South Africa’s national brand has a direct correlation to 
improved global competitiveness. There is evidence of this when looking 
back at the impact of the World Cup. Critically, we need to look forward, 
identifying how we can keep building on the huge brand value that was 
generated through the tournament – for both our country and continent.

Nation and continent united
Internationally, the World Cup has rebranded South Africa and 
disaggregated different African countries, and at the same time 
changed the way in which the continent was seen abroad. Undoubtedly, 
the tournament has the potential to leave a sustainable legacy.

One of the most significant benefits has been the opportunity to 
nurture the sense of nationhood and unity, both from a South African 
and an African perspective. An example is how Africans united to 
support Ghana as the team competed against Uruguay in a quarter final 
game. Headlines such as The Times’, ‘We are all Ghana’, mirrored mass 
hopes for an African win. 

The successful mobilisation of South Africans, through campaigns such 
as ‘Fly the Flag’ and ‘Football Fridays’ demonstrated the intense passion 
with which our nation can unite. In this case, it was not only rallying 
behind the country, but Bafana Bafana, a team with historically low 
levels of united national support. 

Germany, host of the 2006 FIFA World Cup™, improved its reputation 
and associations, even amongst its harshest critics, as the country 
moved from 6th position (2005) to 1st position (2008) in the Anholt GfK 
Roper Nation Brands Index. The IMC expects South Africa’s ranking in 
this index to improve significantly. 

This tournament has combated perceptions of a ‘struggling continent’, 
as a contemporary African identity was experienced by people across 
the world. According to the United Nations, the World Cup presented 
the country and continent with “an opportunity to harness the power 
of an international event and project Africa’s potential for peace and 
development”. High levels of collaboration contributed to the alleviation 
of Afro-pessimism.  

Facts and forecasts
Social cohesion and national pride have a direct influence on South 
Africa’s investment rating. On the economic front, bold post World 

Cup forecasts have been put forward. Interesting facts relating to its 
impact have been extracted.

GDP is forecast to grow by an additional 0.7% this year as a direct 
result of the event. Positive business and consumer confidence 
figures during the past quarter have been attributed to the 
tournament. Due to the event, an estimated 130 000 jobs were 
created, contributing R2 billion to low income households. 

R8,5 billion was spent during the event, equalling R11,5 billion in 
additional economic impact. In just 20 days, between 1st and 20th 
June, Visa data indicated an in-country international visitor spend that 
exceeded US$128 million (R974 million), up 54% during the same 
period in 2009. The number of transactions during this time totalled 
900 000, or 45 000 per day, an increase of 60% during the same 20 
days in 2009. 

Premier investment destination
The IMC’s vision is for South Africa to be acknowledged as a Top 20 
Nation Brand (Anholt) and a Top 30 nation in the World Economic 
Forum’s Global Competitiveness Index by 2020. We aim to make a 
contribution towards job-creation by encouraging local and foreign 
investment, tourism and trade through the promotion of ‘Brand 
South Africa’. 

According to Simon Anholt, during an interview with Dr. Sean Carey, 
“Making the story stick is crucial. Using a big sporting or cultural 
event to enhance a country’s standing is not a sprint to the finish, 
but the start of a long relay race. But if South Africa does handle 
the opportunity well, it’s possible to argue that the £3.5 billion is as 
well spent as if it had been put into education or healthcare. Aside 
from the immediate hike in business and leisure visits and the huge 
promotion of tourism that a big event can generate, the overall 
improvement of the country’s profile can, if sustained, generate 
a measurable increase in foreign investment and trade over the 
following years”.

ONE Of ThE mOST SIGNIfICANT 
BENEfITS hAS BEEN ThE 
OPPORTuNITy TO NuRTuRE ThE 
SENSE Of NATIONhOOd ANd uNITy, 
BOTh fROm A SOuTh AfRICAN ANd 
AfRICAN PERSPECTIVE.
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Through the World Cup platform, South Africa proved to the world 
that it is an emerging market that matters – a strong and stable 
economy, with solid growth prospects. We matter because we are 
a proven connector; a bridge not just to the last great investment 
frontier, Africa, but between old and emerging powers and 
between old and new ways of doing and seeing things.  

Infrastructure and more
Urban development has been fast tracked, with host cities having 
seen substantial investment ploughed into infrastructure. From the 
world-class stadia to Durban’s impressive new international airport 
and Gauteng’s integrated public transportation system, much has 
been achieved in record time. 

Host cities did well to profile their uniqueness. All in all, South 
Africa has achieved remarkable infrastructural developments in 
the lead up to and during the tournament that will definitely have 
a lasting impact on the prosperity of both the people and the 
economy.  

Addressing G20 leaders, President Zuma said that Africa can no 
longer be viewed only as a destination for development aid – the 
continent is open for business. More than the infrastructure that 
our future generations will inherit, we remain hopeful that the 
various skills that our people acquired since we started working on 
this Fifa World Cup™ project will prove useful going forward.

Sustainable tourism growth
The tourism industry is on the frontline when presenting the 
national brand to global audiences. In June 2010, the 1 million 
tourists mark was reached, seeing an increase of 200 000 year-on-
year – significant considering that for every seven tourists, one job 
is created. 

Tourism statistics indicate that 682 317 foreigners entered South 
Africa between 1 and 21 June, compared to 541 065 during the 
same period this past year. It is estimated that the economy has 
benefitted from R100 billion in tourism spend in 2010, a 3.7% 
increase compared to the previous year. Post World Cup, we have 
no doubt that inbound tourism levels will continue to rise. 

Africa bucked the global trend in 2010, with tourist arrivals 
increasing by 5% whilst the global average saw a 4% decline in 
tourist arrivals. This increase has been attributed to the tournament, 
as well as the ‘Obama effect’.  “There has been a shift in the 
way that people look at Africa”, said Taleb Rifai, secretary general 
of the UN World Tourism Organisation (UNWTO). “Africa is now 
considered a very serious destination for travellers from the major 
generating markets.”

A collective responsibility
The World Cup has provided Brand South Africa with the opportunity 
to seed the national brand’s future positioning, which is premised 
on heightened global competitiveness. In the longer term, every 
African has a common destiny and united responsibility. It is up to 
us to build our own legacy - one that has sound socio-economic 
fundamentals in place, from good education to healthcare for all. 
Most importantly, we recognise the role that each person plays in 
continuing to build South Africa’s national brand, and the pivotal role 
that our national pride plays in driving prosperity. asa

Miller Matola, MA, MBA, currently completing Post Grad Dip 
(Company Direction), is the CEO at the International Marketing 
Council.
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Grigory Perelman proved he is the world’s cleverest 
man by solving a century old Mathematics problem 
– the Poincarè Conjecture. This problem was so 
complicated in fact, that other experts took several 
years to prove Perelman’s solution correct.

His achievement was to be 
awarded the Fields Medal – 
the most prestigious prize in 
Mathematics! But after ten 
hours of persuasion from the 
Board, Perelman still refused 
to accept it.  
 

We understand that it is not about the awards... 
it’s doing what you do best. For us at Prudential, 
that is identifying value opportunities and delivering 
long-term returns for our investors.

For more information, please ask your financial 
advisor, or visit www.prudential.co.za 

“ Everybody understood that if the
proof is correct, then no other
recognition is needed.” – Grigory Perelman

Perelman declined this award because 
he did not seek fame.

We understand this kind of modesty. 
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The Gautrain is a state-of-the-art rapid rail 
network in Gauteng.  The rail connection 

comprises two links, a link between Pretoria 
and Johannesburg and a link between OR 
Tambo International Airport and Sandton. 
Apart from the three anchor stations on 
these two links, seven other stations will be 
linked by approximately 80 kilometres of rail 
along the route. 

The Gautrain project’s objectives
The unique nature of Gauteng demands 
strategic development approaches. 
Investment in the Province and its people 
has always been one of the Gauteng 
Provincial Government’s (GPG’s) core 
strategies. Gautrain illustrates the GPG’s 
commitment to the socio-economic 
development, improvement of public 
transport, accelerated economic growth, 
development and infrastructure delivery. 
Gautrain has presented Gauteng with an 
opportunity to empower its citizens, and 
to expand the economic activity of the 
Province.

Achievement of Gautrain’s objectives
According to Gauteng Premier Nomvula 
Mokonyane “Gautrain is a foremost enabler 
of economic growth that translates into 
decent work and improved living standards. 
As can be seen through the construction 
of Gautrain, Gauteng continues to use and 
promote labour-intensive methods in all our 
public infrastructure development projects 
to maximise job creation”.

The Gautrain project has already made 
a significant impact on Socio Economic 
Development (SED).  The following SED 
achievements have been reached up to the 
end of May 2010:

•  Black persons are holding 25% shares 
in the Concession Company, the Turnkey 
Contractor and the Operating Company.  

Furthermore, black persons are holding 
10% of the shares in the Civil Contractor 
and the Electrical and Mechanical 
Contractor (E&M).

•  More than R4 370 million has been 
spent on procurement from, and sub-
contracting to, BEEs, compared to an 
obligation of about R2 340 million.  More 
than 320 BEEs have benefited from the 
project to date.

•  More than R2 070 million has been 
spent on procurement from, and 
sub-contracting to, new BEEs, 
compared to an obligation of more than 
R1 150 million.  More than 110 new 
BEEs have benefited from the project to 
date.

•  More than R1 140 million has been 
spent on procurement from, and sub-
contracting to, SMMEs, compared to 
an obligation of more than R290 million. 
About 270 SMMEs have benefited from 
the project to date. 

•  More than R3 050 million of South 
African materials, plant and equipment 
have been purchased, compared to an 
obligation of R1 780 million.

•  Unskilled staff and semi-skilled staff 
have attended more than 13 010 courses 
to improve their skill levels.

•  Top management, senior management, 
middle management and junior 
management of the Bombela 
Concession Company have attended 
more than 2 010 training courses.

At the end of May 2010, Gautrain has 
increased its labour force and significantly 
exceeded its obligations, which can be 
summarized as follows:

•  7 354 people have been employed.
•  7 219 local people have been employed, 

compared to an obligation of 1 605. 
•  6 471 HDIs have been employed, 

compared to an obligation of 1 298.

•  785 women have been employed, 
compared to an obligation of 84.

•  41 people with disabilities have been 
employed, compared to an obligation of 30.

At the end of April 2010, Gautrain has 
already created or sustained an estimated 
total of 94 900 direct, indirect and induced 
jobs to date, of which more than 26 300 are 
local direct jobs.

Since the inception of Gautrain in 2000, 
much controversy has surrounded the 
project. Due to this controversy, public 
debate on public transport has been 
spurred. It is hoped that the public debate 
will lead to improved public transport 
services elsewhere in Gauteng.

The first public ride
The first train for the Airport Service 
departed Sandton Station on 8 June 2010 
at 05:24. Trains during the first hour of 
operations were full, carrying approximately 
1 000 passengers during this period. All 38 
buses ferrying passengers to and from the 
stations also ran according to schedule. 

Patronage numbers for July
The number of train passenger trips was 
positively influenced by the 2010 FIFA World 
Cup, which ended on 12 July 2010. Another 
factor that caused a higher demand is 
pleasure rides over weekends. The higher 
demand over weekends continued after the 
World Cup and holiday period, but is now 
on a downward trend. The Concessionaire 
increased the number of trains over 
weekends to accommodate the additional 
passenger demand.

Public’s response
From a survey conducted shortly after the 
commencement of operations, the public’s 
response to Gautrain has only been positive. 
One hundred percent of the respondents 

Gautrain 
An economic stimulus
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said that the first trip that they had was a 
positive experience and that they would use 
Gautrain again. Apart from their views about 
Gautrain, many people are also emotional 
about it, as can be seen from the following 
comments on Gautrain’s Twitter account

•  Arrived in Jhb. Getting on @TheGautrain. 
Always a pleasure to skip the traffic. 
People still taking photos and lots of 
smiles.

•  Riding the #Gautrain for the 1st time, I’m 
really impressed. From airport to Sandton 
in 15min. Badapababa...I’m lovin it! ☺ 
#Joburgisfly.

•  Gautrain had 300 000 passengers last 
month! The future of rapid rail in SA is 
looking bright.

•  Gooooooooo Gautrain... We have created 
an important milestone in SA history... 
Yippeee.

•  On the Gautrain bus to Sandton. 
Comfortable, warm and I don’t have to 
drive. Ayoba public transport.

•  The people on the Gautrain grin like 
flippen idiots! One described it as 
surreal.

•  Just went on our first Gautrain trip. Felt 
like tourists in our own country. It was 
awesome. Can’t wait until we have more 
stations + buses.

•  Here’s to my 1st Gautrain trip...wish I 
was wit someone 2 take pics n share the 
moment wit lol.

•  On the Gautrain...on route to the airport...
totally impressed! We’re such a fabulous 
country! Easy, helpful, awesome!

Future plans
Future plans for the extension of the 
current Gautrain route are (no planning 
has been done yet at this stage, as we 

first need to get the first two phases fully 
operational):

•  A station at Modderfontein close to the 
new Heartland development

•  Midrand to the West Rand of 
Johannesburg

•  Johannesburg Park Station to Soweto and 
the South Rand

•  Rhodesfield to the East Rand of 
Johannesburg

•  Samrand to the East of Pretoria
•  Hatfield to Menlyn. 

For further information, please visit the 
Gautrain website on www.gautrain.co.za. The 
Gautrain Customer Contact Centre is available 
on 0800 GAUTRAIN (428 87246). asa

Ingrid Jensen, MA (Strategic Communication 
Management), is the Issues Manager at the 
Gautrain Rapid Rail Link.

Im
A

G
E:

 G
A

u
TR

A
IN

.C
O

.z
A



It appears that the concept of 
measuring a company’s corporate 
governance is one that is 
immediately fraught with problems.
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In the wake of the global recession, attention 
on corporate governance is at an all time 

high. Many investors lost a lot of money, 
particularly on investments in companies that 
went bankrupt due to corporate scandals, 
mismanagement and fraud. Many are looking 
for a way to prevent this happening again, 
and are hoping to spot the mismanaged 
companies before they implode. 

This has resulted in a global call for a 
system to be developed that can measure a 
company’s system of corporate governance. 
In almost all of the systems developed so far, 
‘executive compensation’ has been one of the 
topics used as a measure. Should governance 
measurement tools gain international 
recognition, they will play a large role in 
determining the structure and size of director’s 
compensation.

Ms Blair defines corporate governance as “the 
whole set of legal, cultural, and institutional 
arrangements that determine what public 
corporations can do, who controls them, how 
that control is exercised, and how the risks 
and return from the activities they undertake 
are allocated”. It appears that the concept of 
measuring a company’s corporate governance 
is one that is immediately fraught with 
problems. How can a concept so subjective 
be objectively measured? It is suggested 
that this is because however detailed a study 
is done on the policies within a company, it 
would be impossible to measure the culture 
accurately within a company. 

This problem was demonstrated with the 
spectacular collapse of Enron, a former 
large American energy company. In terms 
of policies surrounding good corporate 
governance, the company was faultless. As 
Mr J. Macey pointed out, “[t]he organisation 
and structure of the Enron board was also a 
paradigm of good corporate governance”. As 
one commentator put it, “[T]he [Enron] board 
had all of the committees one would hope to 
see, including an executive committee, finance 
committee, audit and compliance committee, 
compensation committee, and nominating and 
corporate governance committee.” Despite all 
of these measures, Enron still went bankrupt, 
and has become known as ‘one of the largest 
frauds in business history.’  

Despite these difficulties, many organisations 
and bodies have attempted to set up a 
method to measure how various entities are 
performing with regard to governance. On a 
global scale, the United Nations University 
drew up the World Governance Survey in 
2002, in order to ‘effectively assess and 
analyse governance issues.’  The World Bank 
attempted to measure the governance of 
governments in 2007, using data and annual 
indicators from the previous ten years. 
More specifically focused on governance 
within the corporate setting, there have 
also been various projects undertaken to 

set standards by which to measure the 
governance of companies, commonly 
referred to as a governance rating or index.   
Gompers, Ishii, and Metrick’s G-Index was 
published in 2003, and soon after that 
Bebchuk, Cohen, and Ferrell’s E-Index was 
produced. 

Another academic rating method, Brown and 
Caylor’s Gov-Score Index, was released in 
2006 as a more extensive governance index. 
In the UK, many researchers have looked 
at compliance with the Cadbury Code and 
performance – e.g. Gompers, et al, 2003, 
Klapper and Love 2002, Black, Jang and Kim 
2005. In order to do this, they have needed 

to ‘develop indices to measure a firm’s 
governance arrangements’. 

Commercial corporate ratings governance 
agencies also aim to provide a measure of a 
company’s corporate governance policies and 
practices. GovernanceMetrics International 
(GMI), created in 2000, claims to be the 
first such company.  The organisation 
produced a questionnaire with hundreds of 
metrics which, once answered, gave a score 
between one and ten for that company. Of 
the six research categories analysed by GMI, 
one of these is executive compensation.  

RiskMetrics Group Inc. is an organisation 
that offered a similar product, named for 
short the Governance Risk Indicators or 
‘GRId’. Companies were scored against best 
practices in four areas, one of them being 
remuneration/compensation. Companies 
were then rated as either low, medium or 
high concern in each area, depending on 
their ratings. Indicators that decided ratings 
with regard to compensation included the 
following:
 
•  Executive directors’ ownership of shares.
•  Disclosure regarding the minimum vesting 

periods of executive shares. 
•  Policy towards repricing of share options.
• Change in control agreements.  

There are many benefits to such a system. 
Instead of a rule based system whereby 
companies are forced to comply with a list 
of regulations, companies are motivated to 
improve their ratings as they are linked to their 
business’ opportunities.  The advantages of a 
well-established governance rating agency are 
easy to predict – companies would work hard 
to comply with the survey, and would seek to 
improve their corporate governance in order 
to obtain a favourable rating. If one thinks of 
the influence of credit rating agencies (such as 
Standard and Poor’s, Moody’s or Fitch Ratings), 
and the effect that their opinions have on both 
companies and investors, it is possible to 
imagine the effects that a governance rating 
agency with the same influence would also 
have on entities.

However, there are also disadvantages to the 
concept. As already discussed, it is difficult 

measuring 
corporate governance

“[T]hE [ENRON] 
BOARd hAd ALL Of 
ThE COmmITTEES 
ONE wOuLd hOPE 
TO SEE... dESPITE ALL 
Of ThESE mEASuRES, 
ENRON STILL wENT 
BANKRuPT, ANd hAS 
BECOmE KNOwN AS 
‘ONE Of ThE LARGEST 
fRAudS IN BuSINESS 
hISTORy’.
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objectively and comparatively to measure 
a culture. Another disadvantage of such a 
concept is that implementing such a system 
is difficult, time consuming and costly. For an 
organisation to implement such a system, the 
cost of running the organisation would need 
to be passed on to the companies being rated. 
In addition to these costs, the costs within a 
company of complying with the regulations 
would also be quite substantial. 

In addition, the measure cannot be expected 
to prevent or even detect corruption or 
fraud. As pointed out by Mr M.A. Golden 
and Mr L. Picci in their study of involving the 
measurement of corruption, “[r]espondents 
directly involved in corruption may have 
incentives to underreport such involvement, 
and those not involved typically lack accurate 
information.  

How it affects the South African business 
community
South Africa does not have as developed a 
system for measuring corporate governance 
as other economies. This is demonstrated 
by the lack of governance rating agencies 
that exist in the country. Ratings Afrika is 
one organisation that has tried to implement 
a means to measure governance. The 
organisation drew up a survey that asked 
companies to measure their own corporate 
governance, but the response level in 2009 
was disappointing. Of the Listed Top 40 
companies, 68.3% did not respond, and 2.4% 
declined filling out the survey. This led the 
organisation to conclude that “[t]he survey 
cannot be considered successful in the level of 
response that it has generated...”

The Institute of Directors in Southern Africa 
(IoDSA) launched a similar product in February 
2010, named the Governance Assessment 
Instrument (GAI). It consists of 300 questions 
relating to governance, with the results 
giving an “overview of the state of corporate 
governance in the company by category and 
subcategory”.  The creators of the project are 
aware of the limitations of the product, in 
particular the difficulty involved in measuring 
an intangible item such as corporate culture. 

Ms A. Romahlo, executive director of the 
centre for corporate governance at the Institute 
of Directors in Southern Africa said: “[a]
lthough the report does not indicate the quality 
of governance, it does give stakeholders and 
all other interested parties an idea of how 
well positioned an organisation is for good 
corporate governance.” However, what matters 
in a changing company’s governance is ‘not the 
adoption of individual initiatives but the change 

in attitude that accompanies the use of a 
collection of governance measures’. Often just 
the focus on the governance of a company will 
result in an improvement in both its practices 
and policies. 

Whether the project receives a positive 
response from South African companies 
remains to be seen. The South African 
business community does not currently place 
the same importance levels on corporate 
governance that do foreign markets. It is 
suggested that there are two factors that 
could explain this fact. First, South Africa has 
not needed to focus urgently on its corporate 
governance: the country has not been rocked 
by public fraud scandals, such as the ‘Enron 
debacle’   in the United States of America or 
the collapse of Parmalat in Europe. Adding 
to which, South Africa’s economy has not 
been as affected by the global recession as 
other countries.  One of the results of this 
is that investors have had less of a need to 
analyse or improve the country’s corporate 
governance. 

Second, the country’s level of corporate 
governance is already relatively high.  This 
could be because “[c]orporate governance in 
many emerging market companies is actually 
better than in more developed markets. It 
has needed to be more robust in order to 
attract capital.’   South Africa is a country well 
regulated by both the King Code and Report 
on Governance for South Africa as well as 
the Companies Act No. 71 of 2008 (The 
Companies Act).

Recommendations 
There is much room for improvement with 
regard to compliance with the King Code and 
Report on Governance for South Africa (King 

III).  It is suggested that a possible reason for 
this lack of compliance is that there is little 
tangible motivation for companies to spend 
time and resources to comply with all of the 
report’s recommendations. A recommendation 
would be that, instead of merely forcing 
listed public companies to comply with King 
III, it could be helpful to create an incentive 
for companies to comply with King III. A 
corporate governance rating could supply this 
motivation, as companies that scored well on 
the rating would enhance their reputation, and 
open up potential investment opportunities.

For this reason it is recommended that a 
system of measuring corporate governance is 
implemented in South Africa. It can be seen 
from the low response levels achieved by 
Ratings Afrika, it will need to become well-
known to be effective, so will need to either 
be government backed and compulsory for 
all JSE listed companies, or even legislatively 
enacted.  

An ideal system will be one that requires 
companies to fill out a survey covering 
various corporate governance sections. 
These sections would be based on the 
recommendations of King III, and broken up 
into sections, with more important topics 
receiving a greater weighting towards the 
cumulative total. The survey would need to be 
filled out by the directors of the company, and 
these details would then need to be verified 
by an independent party – either by the rating 
agency itself, or by the company’s external 
auditors. A system would be created online 
whereby a company’s rating is uploaded 
and can be viewed by all interested parties. 
Details pertaining to that company’s rating 
(compared to peers), along with details 
on how to improve it, would also be easily 
accessible, thereby encouraging continual 
improvement.

It has already been pointed out that emerging 
markets need to have better corporate 
governance than more developed markets 
in order to attract foreign capital.  While 
implementing a system of measuring 
governance will not guarantee that corporate 
governance will be good, the process may 
contribute towards improving South Africa’s 
global reputation, and thereby attracting 
overseas investment. asa

For further reading, biography and 
references, please visit 
www.accountancysa.org.za

Sam Bradley, BAcc, PGD (Acc), is currently 
studying his Masters in Commerce and is an 
academic trainee at Rhodes University.

ThE SOuTh 
AfRICAN BuSINESS 
COmmuNITy dOES 
NOT CuRRENTLy 
PLACE ThE SAmE 
ImPORTANCE LEVELS 
ON CORPORATE 
GOVERNANCE 
ThAT dO fOREIGN 
mARKETS.
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The turmoil in the financial markets that 
has resulted in a much stronger ZAR 

than expected would have resulted in 
corporate South Africa having to report much 
lower earnings from consolidating foreign 
subsidiaries, and this would have had a direct 
impact on headline earnings per share. While 
operations may have improved, or even 
grown, the translation impact would have 
been significantly negative both on the profit 
and loss statement and the balance sheet, 
eroding much of the value that has been 
created during the year, hence not providing 
a true reflection of the performance of the 
entity as a whole. The question that arises is 
what can be done about this? Until recently, 
as a result of exchange control regulations, 
nothing could be done. However as a result 
of new amendments under active currency 
management there is a solution: hedging 
translation risk.  

Accounting rules have always allowed for the 
hedging of translation risk on the balance 
sheet (net investment hedging) and this is 
evident in many corporates in the US and 
Europe hedging their exposure to translation 
risk, and it is expected that this would be on 
the increase given the volatility in EUR/USD. 
When does translation risk arise? It is the 
currency risk that arises from consolidating 
foreign operations into a functional currency 
different from the consolidating entity. The 
relevant accounting standards that should 
be considered when hedging translation risk 
are: IAS39, IAS21 and IFRIC 16.

Both IFRS and US GAAP provide guidance 
on the hedging of a net investment that is 
consolidated, i.e balance sheet hedging. 
Hedging the profit and loss statement is a 
grey area with little guidance provided in the 
standards. Hopefully this is an issue that 
the IASB will address as part of its review 
of hedge accounting. Earnings translation 
is as much a concern as is balance sheet 
translation. Particularly given the impact 
earnings translation has on headline earnings 
per share.  

Provided that all the rules of hedge 
accounting are met, cash flow hedge 
accounting can be applied to hedge 
translation risk in the balance sheet. Gains 
or losses on the derivative or non-derivative 
used for hedging translation risk will be 
accounted for as part of the foreign currency 
translation risk balance. This would affect 
balance sheet ratios, hence, it would have 
a direct impact on an entity’s credit ratings 
and, hence, cost of capital.

IFRIC 16 defines the hedged amount 
as an amount equal to or less than the 
carrying value of the net investment. This 
is an amount that would qualify for hedge 
accounting.

To qualify for hedge accounting and to 
achieve an effective economic hedge it is 
important that the hedge should be between 
the functional currencies of the entity being 
hedged and the consolidating entity. Hedge 
accounting cannot be applied to a hedge 
between a functional and reporting currency. 
Functional currency is briefly defined as the 
primary economic environment in which an 
entity operates, and is normally the currency 
in which cash is generated and expended. 
IAS 21 provides a detailed definition of 
functional currency. 

The hedging instrument can be a derivative 
or a non-derivative, for example, a company 
that is consolidating a USD denominated 
subsidiary is exposed to a weaker USD and 
a stronger ZAR. However if the group has a 
USD denominated liability, somewhere in the 
group this can be used as a hedge against 
the USD/ZAR exposure of the investment 
being consolidated.  A stronger ZAR will 
result in a decrease in the USD denominated 
liability. 

Derivative instruments that can be used 
to hedge translation risk include out of the 
money put options, non-deliverable forwards, 
forward exchange contracts and collars. The 
process of hedging translation risk should be 

The effects of 
consolidating foreign subsidiaries 

in a zAR strengthened environment 

a dynamic one rather than being a one-off 
process. The choice of derivative instrument 
to be used depends on the entities’ needs 
for larger swings in mark to markets and 
cash flow considerations.  

The nominal amount that is being hedged 
can be increased or decreased, and the 
instrument used for hedging can be 
changed from one to another. See table 1.

Some of the reasons for hedging 
translation risk include:
1.  Improves ratios both balance sheet 

(e.g. debt/equity) and profit and loss 
statement (e.g. HEPS).This is important 
both from the perspective of the investor 
and in the evaluation of the manager’s 
performance.

2.  In the event of sale of the subsidiary/
investment, cash flow is hedged against 
currency risk.

3.  Maintains or enhances the credit rating 
of an entity.

4.  Reduces the cost of external financing
5. Enhances firm value.

Hedging of translation risk is now a solution 
that corporate South Africa can consider 
as part of its overall risk management 
strategy. Attributing poor performance 
to translation risk should no longer be 
an option. The ‘new normal’ in financial 
markets has made the risk management 
strategy an even greater consideration in 
conducting business and this is one aspect 
that would form part of that strategy. The 
amendments to the exchange control 
act were appropriately timed with the 
need to manage the exposure that arises 
from consolidating foreign operations. 
While additional clarity is required from 
an accounting perspective this should not 
act as a deterrent from making the right 
economic decision. asa

Shehnila Khan CA(SA), BCom, BAcc, ACI DC, 
Currently Completing MCom (Acc Sciences), 
is a Fixed Income, Currency and Commodity 
Structurer at Rand Merchant Bank.
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Assumption: income is consolidated at an average rate of 8.50. 

Table 3.

Assumption: ABC purchased a forward exchange contract for USD 800,000 at 8.00. 

15 mIN  
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Profit and Loss Statement

Scenario 1 Scenario 2 Scenario 3

Average Rate Scenarios USD 8.5 7.5
No hedge ave 

rate 7.5

Net Income

Assume an FEC was taken out at 8.00
Assume at reporting date mtm on 
FEC is closing rate at reporting is 7.75

1,000,000.00 8,500,000.00

250,000.00

7,500,000.00

250,000.00

7,500,000.00

8,750,000.00 7,750,000.00 7,500,000.00

Balance Sheet: No Hedging

Closing Rates Scenarios USD 7.75 7.00 6.50

Share Capital
Reserves
FCTR

100.00
1,000,000.00

400.00
8,500,000.00
250,000.00

400.00
8,500,000.00
-499,500.00

400.00
8,500,000.00
-749,500.00

1,000,100.00 8,375,900.00 8,000,900.00 7,750,900.00

Non-monetary assets 500,100.00 4,500,900.00 4,500,900.00 4,500,900.00

Current assets
Current liabilities

650,000.00
-150,000.00

5,037,500.00
-1,162,500.00

4,550,000.00
-1,050,000.00

4,225,000.00
-975,000.00

500,000.00 3,875,000.00 3,500,000.00 3,250,000.00

1,000,100.00 8,375,900.00 8,000,900.00 7,750,900.00

Balance Sheet: With Hedging

Closing Rates Scenarios USD 7.75 7.00 6.50

Share Capital
Reserves
FCTR
Cashflow Hedge MTM

100.00
1,000,000.00

400.00
8,500,000.00
-125,500.00
200,000.00

400.00
8,500,000.00
-499,500.00
800,000.00

400.00
8,500,000.00
-749,500.00

1,200,000.00

1,000,100.00 8,575,900.00 8,800,900.00 8,950,900.00

Non monetary assets

Financial assets

Current assets
Current liabilities

500,100.00

650,000.00
-150,000.00

4,500,900.00

200,000.00

5,037,500.00
-1,162,500.00

4,500,900.00

800,000.00

4,550,000.00
-1,050,000.00

4,500,900.00

1,200,000.00

4,225,000.00
-975,000.00

500,000.00 3,875,000.00 3,500,000.00 3,250,000.00

1,000,100.00 8,575,900.00 8,800,900.00 8,950,900.00

It is evident from the above that, in a strengthening ZAR environment, hedging reduces the impact of adverse currency 
movements. 

Table 2.

Table 1.
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Fasset is the Sector Education and Training 
Authority for Finance, Accounting, Management 
Consulting and Other Financial Services.

Work-ready graduates built for success.

F A S S E T

Your days of hassling with recruitment 
procedures and complicated interview 
processes to find work-ready graduate 
employees are over. Fasset-funded 
development projects produce a wide 
range of top of the class, career-hungry, 
entry-level graduates for all financial 
sectors. Employ a graduate today and 
gain access to a number of benefits 
such as the Fasset Learnership Cash 
Grant for SMMEs, which will allow you 
to access up to a maximum of R27 000 
in cash. It makes good financial sense. 

Call 086 101 0001 or visit 
www.fasset.org.za., to find out how you 
can access work-ready graduates and 
all these benefits! 

B
LA

C
K

M
O

O
N

 0
72

91

From left to right: Makgotso Margaret Malelg - Bonani 
WRP (2009); Matjatji Maboya - Thusanani WRP (2009); 
Vuyelwa Funzani - Bonani WRP (2009); Zwelakhe Gxoyiya 
- Thusanani WRP (2009)

07291 ASA Oct 2010 (Work Ready).indd   1 2010/09/06   4:06 PM

Recent media attention has been focused 
on the spending habits of our politicians 

and public servants. Calls from the left for 
lifestyle audits on prominent members of the 
ruling elite prompted me to draw comparisons 
on the parallels between current events on a 
public level to the day-to-day financial lives of 
the individual citizen.

Within the political world, a candidate will 
appeal to the voters within the area they are 
campaigning, essentially making a promise 
to those that vote for them to carry out the 
elected mandate to the best of their ability 
with the resources available. As seen now 
and throughout history elected officials are 
susceptible to greed, more often than not 
using their new found status for personal gain 
and profiteering.

How is this applicable to the individual citizen 
that has no dreams of public service?
Well, imagine yourself as an elected public 
servant, with your wealth and earning 
potential as your resources and your lifestyle 
goals as the promises made to your trusting 
electorate. Then you need to ask yourself 
one question; are you fulfilling your elected 
mandate or are you holding your voters to 
ransom through your behaviour? Just as 
the left side of the political divide likes to 
scrutinise the opulence of some in public 
service, so should you scrutinise your inner 
politician.

This is where financial planning has its 
role to play. Financial planning, however, 
has been a catch phrase that has been 
used as a mask for a variety of skills and 
services offered by the industry. It has 
been misinterpreted, miscommunicated 
and therefore misunderstood by both the 
consumer and those within the industry; 
making the services and title of a financial 
planner a confusing conundrum of products, 
skills and services.

While it is imperative for a financial 
planner to be qualified to understand and 
interpret the underlying laws, principles 
and products required for a legitimate, well 
founded financial plan, one of the most 
valuable services a planner should offer is a 
partnership in implementing your financial 
plan. You need to make a contract with 

yourself to enforce the wishes of your voters 
(goals and objectives) and partner with a 
financial planner that can assist you in fulfilling 
your elected mandate. Your planner should 
take you through the following processes to 
assist you in your pursuit:

Defining your goals
Before promising the world to their voters, 
elected officials should understand the 
problems and priorities of their citizens. 
Empty promises have, after all, been the 
downfall of many a politician. Traditionally 
goals have been how much you wish to have 
in retirement, death or disability. While these 
are important aspects of financial planning, 

Auditing your inner politician 

they are by no means the be-all and end-all of 
a good financial plan.

Prioritise what is important to you
Your goals should reflect the lifestyle you wish 
to lead both now and in the future. No single 
person is the same and, as such, no financial 
plan should be the same. To define your goals 
you need to prioritise what is important to 
you. Between career professionals, stay at 
home parents and retirees, each individual 
will have equally individual priorities. Some 
consider free time to spend with family as 
their most important asset while others might 
consider their car or holiday home as their 
most important asset.
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to make sure it remains consistent with the 
lifestyle goals you have prioritised, as well 
as your financial planner making sure that 
the details of your broader financial plan has 
the correct mechanics to assist you on your 
journey.

Implementation and execution of a lifestyle 
financial plan is not only reliant on fund 
managers, investment products and the 
correct risk cover. These and other technical 
topics should be addressed by a Chartered 
Accountant or a Certified Financial Planner. 
But, to give your goals a fighting chance to 
be realised, you need to put your money 
where your mouth is and live your plan.

As with lifestyle audits designed to keep our 
public servants honest and accountable, so 
should every individual citizen conduct an 
audit on their own lives to make sure that 
promises made are promises kept. asa

Andrew van Os, BCom, Post Grad Dip 
(Financial Planning Law), Certified Financial 
Planner, is a Financial Planner at Consolidated 
Financial Planning (Pty) Ltd. 

The first step to defining your goals is 
realising what are your priorities. This will 
determine what defines you and will be the 
guiding principles of your financial plan.

Developing your spend
Accurate and efficient use of public 
resources is paramount to fulfilling any 
elected mandate. Understanding how best 
to use the resources at hand is the first 
step to managing them efficiently. Once 
you acknowledge your priorities and have 
defined your broad planning goals, it is 
necessary to look at your resources and 
plan them accordingly. Understanding the 
sources of your income and your expenses 
is paramount to being able to control them. 
Ideally your spending habits should be 
congruent with those needed to achieve 
your goals. In order to develop a budget, 
you need to sit down with your planner and 
go through various scenarios with regard to 
how you control your resources. Realising 
how different scenarios play out will give 
you a better picture of the budget that you 
will need to implement in order to align 
your spend with your goals.

Adjusting your lifestyle
Efficient use of public resources can result 
in a need to reorganise and reconfigure 
various government departments, arranging 
their separate functions according to a 
single holistic strategy. The process of 
developing and agreeing on a budget can 
be a lengthy process that may, for example, 
mean downgrading on certain luxuries to 
divert resources to more important priorities, 
according to your goals. Fostering discipline 
in your spending habits, and adjusting your 
lifestyle in terms of your spending behaviour 
and the assets you own, will mean you are 
living according to your lifestyle goals, and 
not being held hostage by reckless spending 
habits and unimportant assets.

Making it happen
Fulfilling any mandate requires constant 
attention, being made accountable to the 
public means partnering with experts that 
understand how to complete whatever task 
has been set. This means partnering with a 
financial planner, will assist you in keeping 
you on track on an ongoing basis. This 
partnership entails you auditing your lifestyle 
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be made for the CIO to report to the CEO. 
Historically, however, where CIOs have been 
appointed, they report to the CFO. 

The extent to which the appointment of 
a CIO is in fact in place in South Africa is 
not certain. But many, perhaps even most 
organisations will have their hands forced 
to appoint a CIO, as they implement the 
recommendations of King III. 

A number of options exist, of which the 
appointment of a CIO that will function at 
the highest managerial level is but one. 
In this regard, McCann (2010) says there 
are three types of CIOs: firstly, CIOs 
that are operationally oriented, strong in 
service delivery, project management 
and cost control; secondly, those that are 
business-oriented and that are strong on 
IT governance and relationship building, 
but low on technical know-how; and, 
thirdly, innovators that fit into high-tech 
organisations and that will consequently 
create customer-directed products that 
generate revenue. 

But, in many cases, factors such as the 
IT risk profile of the organisation and the 
availability of resources will cause the duty 
of who will be appointed as CIO to fall to 
the CFO. 

On the positive side, there are good 
arguments why the CFO can be appointed 
as CIO. For one, the role of the CFO has 
changed dramatically over the past few 
decades, from transaction processing to 

I  special report: technology  I

One of the significant new issues in King 
III is IT governance. Its introduction 

is meant to “create a greater degree of 
awareness” of IT governance at director 
level and to support it in general. The IOD 
presents good reasons why it should receive 
more attention (IOD, 2009a:16): information 
systems are pervasive in business and 
incorporated in business strategy, IT is 
integral to business and an operational 
enabler, IT is a strategic asset that creates 
opportunities in order for a business to 
gain a competitive advantage. Much 
reliance is placed on IT systems, significant 
investments are made in IT, most companies 
place great reliance on IT and, nowadays, 
e-commerce, electronic communication, the 
internet and on-line trading have integrated 
IT in virtually all aspects of business. 

Equally, King III points to the risks 
associated with IT (IOD, 2009a:16): 
an increase in operational risk, loss of 
confidentiality of information, integrity and 
availability of the functioning of systems, 
possession, usability and usefulness of the 
system, authenticity of system information, 
unauthorised use, access, disclosure or 
changes to IT systems. 

In exercising their duty of care, directors 
“should ensure prudent and reasonable 
steps have been taken in regard to IT 
governance” (IOD, 2009a:16). King III 
suggests seven principles related to IT 
governance (IOD, 2009a:chapter 5), which 
are centred on the pivotal role of the board 
of directors.

But, at an operational level, IT governance 
frameworks, policies and procedures 
must be assigned to a person or group of 
persons. The King III Code recommends 
that management is responsible for 
the implementation of the structures, 
processes and mechanisms for the IT 
governance framework, and should 
regularly demonstrate to the board that the 
organisation has adequate disaster recovery 
measures in place. And, importantly, that 
the chief executive officer (CEO) should 
appoint a suitably qualified and experienced 
chief information officer (CIO), who will be 
responsible for the management of IT, and 
who must regularly interact on strategic IT 
matters (IOD, 2009b:40-41).

The appointment of a CIO will depend on 
factors such as the IT risk appetite of the 
board and the more practical issue of what 
is affordable and how the appointment of 
a senior strategically minded CIO with the 
necessary expertise in IT can be resourced.

One could argue that, at the largest listed 
companies, in respect of both size and 
available resources, and considering reliance 
on the level of IT risk and across-the-
board pervasive use of IT – also as a client 
interface (such as in the banking sector) 
the appointment of a CIO or equivalent 
would have been settled long before the 
introduction of King III. In some cases, the 
seniority of the CIO may be equivalent to 
that of the chief financial officer (CFO) and, 
as King III recommends that the CEO should 
appoint the CIO, there may be a case to 

IT Governance 
dear CfO, 

what should you do? 

One of the new issues addressed in King III is IT Governance. Thea Voogt tackles the appointment of 
a CIO and raises the issue of what CfOs should do about it and IT Governance. She also presents 
research findings on IT matters from a SAICA research project targeting the CfOs of the 40 largest listed 
companies on the JSE Ltd.
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most important one. Among the list of 
ten were four hard skills in the ambit of IT: 
analysis and evaluation techniques, IT and 
E-commerce knowledge, XBRL knowledge 
and performance evaluation and knowledge of 
key performance indicators. 

Table 4: Relative importance of hard skills, 
see page 30.

Clearly, at the largest companies, CFOs 
do not regard IT-related skills as relatively 
important. But it must be recognised that 
they probably have a strong and varied 
resource set available to them that will allow 
them to focus much more on strategic issues 
than the application of IT-type skills. Whether 
or not the lone CFO would have this luxury is 
a completely different matter.

But, ultimately, IT and IT governance cannot 
be the responsibility of the CFO alone. They 
must be a collective effort in which the board 
must take the lead and in which the entire 
C-suite must have a clear understanding of 
the role that IT can play in strategic planning, 
and see to it that strategic planning includes 
IT and IT governance issues. 

Perhaps herein lies the most important role 
of the CFO: being an advocate for IT and IT 
governance. asa

SAICA looks forward to engaging with its 
members in commerce and industry on their 
involvement in IT governance and IT matters 
through a series of CFO events where the 
2010 Top 40 Company CFO research will be 
presented. The 2010 report entitled “The 
CFO of the future – the effects of the global 
financial crisis” is available to members.
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being a strategic partner. The CFO’s skills 
in contextualising governance, addressing 
IT risk strategically and understanding the 
pervasive impact of IT across all business 
functions will be invaluable in addressing IT 
governance.

But, on the downside, appointing the 
CFO as CIO may be very onerous on the 
CFO. The expansion in the breadth of 
the roles and responsibilities of CFOs is 
seemingly limitless and growing annually. 
Consequently, questions must be raised 
as to whether the additional burden on 
the CFO may not be the straw that breaks 
the camel’s back. One invariably thinks of 
the extreme burdens carried by the lone 
CFO, who is not surrounded by a team of 
financial experts. And in fact the question 
of whether the overburdened lone CFO has 
the capacity to take on the full ambit of the 
role of the CIO, and devote sufficient time 
to it, needs careful consideration.

Practically, the workable solution would 
probably be to appoint the CFO as CIO, 
but to provide him/her with appropriate 
technical resources so that he/she can 
consider IT governance from a more 
strategic level and leave the detailed 
“technical” aspects, including the roll-out of 
frameworks such as CoBIT, to IT specialists. 
But specific attention should be given to 
the extent to which the CFO needs to take 
responsibility for IT and IT governance. 

Even if the CFO is not appointed as the CIO, 
the fact remains that technology is changing 
the reality of how business is conducted, 
and will impact the CFO. For one, IT must 
be aligned with business strategy and, for 
another, the CFO must be involved in IT 
investment decisions and in monitoring the 
IT return on investment. IT also affects the 
transactional work of the CFO related to 
financial reporting, modelling, analysis and 
performance management.

SAICA research conducted in 2010 into 
the views of JSE Ltd Top 40 Company 
CFOs considered IT within their roles and 
responsibilities and revealed significant 
findings in the following three areas:

•   Whether they thought they should be 
responsible for IT governance, systems 
and controls (Table 1).

•   The time they spend on IT and 
governance matters (Tables 2 and 3).

•   The importance they ascribe to IT and 
related hard skills (Table 4).

Table 1: Responsibility for IT governance, 
systems and controls, see page 30.

Interestingly, many of the CFOs targeted 
in the research are not responsible for IT 
governance, systems and controls. Given that 
the research was conducted in March 2010, 
it will be interesting to see whether these 
statistics change for the Top 40 CFOs when 
King III is given effect.

Turning to the time they currently spend 
(Table 2) on their responsibilities related to 
IT governance and how they plan to spend 
their time on these in three years’ time 
(Table 3), it is interesting to note the shift 
going forward. It can be seen that CFOs see 
themselves spending significantly more time 
on information management and both IT 
maintenance and management going forward.

Table 2: Current time spent on IT and 
governance-related responsibilities, see 
page 30.

Table 3: Time anticipated to be spent on IT 
and governance-related responsibilities in 
the future, see page 30.

In discharging their diverse responsibilities, 
CFOs will use a range of skills, of both the 
hard and soft sort. In order to gain a better 
understanding of the relative importance to 
Top 40 Company CFOs of a range of hard 
skills, they were presented with a list of 
ten skills and asked to rank their five most 
important hard skills, with 1 denoting their 
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The tables below are reference to the article on the previous page.

Table 1: Responsibility for IT governance, systems and controls

Yes No

Should you as CFO be responsible for IT governance? 48% 52%

Should you as CFO be responsible for IT systems and controls? 24% 76%

Table 2: Current time spent on IT and governance-related responsibilities

No time at all Little time
Moderate 
amount of 
time

A lot of time
Most of my 
time

Information management and IT maintenance and 
management 

9 5 11 1 1

Governance structures 0 7 15 4 0

Internal controls, fraud and assurance 0 15 11 0 0

Table 3: Time anticipated to be spent on IT and governance-related responsibilities in the future

No time at all Little time
Moderate 
amount of 
time

A lot of time
Most of my 
time

Information management and IT maintenance and 
management*

7 12 6 1 0

Governance structures 0 2 18 6 0

Internal controls, fraud and assurance 1 13 12 0 0

* One respondent made two selections

Table 4: Relative importance of hard skills

Ranking #

1 2 3 4 * 5 *

Number of respondents

Analysis and evaluation techniques 5 4 0 2 1

General business knowledge, trend analysis 7 4 2 3 4

IT and E-commerce knowledge 0 0 0 1 0

Technical accounting, IFRS and financial reporting 
knowledge

0 0 8 1 4

Funding, funds management and treasury 
knowledge

2 3 4 7 0

Extensible Business Reporting Language (XBRL) 
knowledge

0 0 0 0 0

Tax and tax planning skills 0 2 0 4 1

Risk management and business process 
knowledge

1 3 6 5 7

Performance evaluation and knowledge of key 
performance indicators

2 2 2 0 7

Strategic planning skills 8 7 3 1 2

# One respondent did not provide a ranking
* One respondent made two selections of # 5 and none of # 4
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Not a shred of evidence

The phrase ‘not a shred of evidence’ 
is more critical to your business, 

corporation and clients than ever before.

All companies, large and small – including 
those with their own fraud detection 
personnel – need to tighten up both their 
access to information and their protection. 

Accounting and legal departments, 
businesses and companies are particularly 
at risk as they are repositories of precisely 
the kind of detailed data, information and 
‘evidence’ that fraudsters are targeting.

“We are on a drive to educate all 
businesses and all South Africans about 
the risks involved when confidential 
information is not kept absolutely secure at 
all times, and when documents containing 
confidential information are not shredded 
or comprehensively destroyed,” says Nicci 
Beswick, Project Manager at Beswick Office 
Products, which has been marketing paper 
shredders since 1976.

ONE OF THE FASTEST GROWING 
CRIMES
“Data and ID theft or fraud is one of the 
fastest growing crimes worldwide and 
South Africa is lagging behind the United 
States and the United Kingdom in the 
awareness and its prevention.”

Data and ID theft or fraud occurs when a 
person or syndicate obtains confidential 
information about an individual or company 
without the individual or company’s 
knowledge.

The United Kingdom’s Home Office sets 
the cost of this form of fraud at billions of 
rands because once a data or ID fraudster 
manages to get hold of an individual or 
company’s details – notably ID numbers and 
credit card or bank account details – they 
can operate from ‘within’, selling on top 
secret information, drawing and spending 
funds or assuming another person’s identity 
in order to secure citizenship or to open and 
operate false bank accounts.

The problem has become so widespread 
that the United Kingdom and the United 
States have dedicated campaigns to 
educate citizens and companies about the 

dangers and how to protect themselves.
The United Kingdom has introduced an 
annual ‘National Identity Fraud Prevention 
Week’ because it recognises ID and data 
fraud as an escalating white-collar crime: 
a crime that can be perpetrated without 
criminals physically breaking into your 
office, your car or your home.

AN ONLINE AND A PAPER DOCUMENT 
PROBLEM
While an accelerating percentage of data 
breaches occur online, ID and data theft 
and fraud is equally a paper document 
problem. According to a study conducted 
in the United States by the Alliance for 
Secure Business Information (ASBI), 49% 
of respondents whose companies have 
been affected by a data breach stated 
one or more of the breaches involved the 
loss or theft of paper documents. ASBI 
launched an initiative called ‘The Security 
of Paper Documents in the Workplace’ 
to improve awareness and behaviour 
surrounding the security of confidential 
paper-based information in the workplace.

“Many of us throw away statements 
or documents without shredding them 
first and without considering that there 
are people interested in accessing this 
information,” Beswick explains.

“From salary slips to hospital or hotel 
invoices, we live in a world where a huge 
amount of information is still documented 
on paper. In the wrong hands this can lead 
to ID hijacking and fraud where people 
don’t realise what has happened until 
they are contacted by the bank for unpaid 
purchases or loan repayments or even 
arrested for crimes they did not commit,” 
she adds.

SA GOVERNMENT RECOGNISES THE 
THREAT
While no specific statistics about identity 
theft or data protection breaches are 
available for South Africa, the government 
clearly recognises the threat. A Bill titled 
‘The Protection of Personal Information Bill’ 
was published in the Government Gazette 
on 14 August 2009. It protects citizens 
against their personal and confidential 
information being used without their 
permission for any possible use. 

Data Protection Acts are already firmly in 
place in the United Kingdom, the United 
States and most developed countries in 
the world.

NO PAPER DOCUMENT LEAVES THE 
OFFICE UNSHREDDED
“Data protection is of the highest priority 
in our company,” Beswick continues. “As 
part of our employment contracts, all 
employees sign a clause stating that no 
confidential information in paper document 
form may leave the office unshredded 
without specific permission and that all 
electronic information will be protected and 
treated as 100% confidential.”

Specific guidelines for protecting 
confidential information in the workplace 
need to be developed for all companies in 
South Africa.

Guidelines to prevent data or ID theft in the 
workplace include: 

•  limiting the use of ID numbers in the 
workplace;

•  ID numbers should not be printed on 
employee identification badges or time 
cards or paychecks;

•  limiting employee access to electronic 
files in in-house IT systems;

•  information carried on laptops should be 
encrypted so that if the laptop falls into 
the wrong hands the information cannot 
be accessed;

•  conducting thorough background checks 
on potential employees; and

•  larger companies or corporates need 
to conduct regular checks on network 
activity to pick up any irregular activity, 
such as an employee trying to access 
Human Resources files without specific 
permission. asa

Louise Ackerman is the Marketing Manager 
at Beswick Office Products (Pty) Ltd.
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The key aspect for any system used for 
machine recognition of a product must 

be accuracy. Whether it be Optical Character 
Recognition or any other form of electronic 
seeing eye. At the low end of accuracy, bar 
coding has one substitution error in 15,000 
characters. At the high end one in 36 trillion 
characters. The exact error rate depends on 
the type of barcode.

The first use of bar codes was to label 
railroad cars. The system was found to be 
easily fooled by dirt, accuracy was affected 
and the system abandoned in the 1970. The 
retail industry needed automated product 
recognition and price. A till clerk would find it 
almost impossible to remember the price for 
every product. On June 26 1974 a 10 pack of 
Wrigleys was scanned. 

The introduction of bar codes and the 
projected $40 billion in savings proved to 
be pessimistic. Bar codes provided a raft of 
information. Management decisions were 
quick to follow. Allocate the best space to 
fast selling and profitable items. Cut back 
slow moving stock to improve stock turn. 
Retail sales increased by 12% and operating 
costs fell by 2%. The return on introducing 
scanners was 41.5%. It was this reactive 
action by management to information that 
turned the attention of other branches 
of commerce and industry to seeing the 
bar code industry as a possible solution 
to problems. The pharmaceutical industry 
needed a solution to a thorny problem of the 
issue of prescription drugs. Only a certain 
amount of medication per script could be 
issued to a patient. Thereafter a repeat script 
was needed from the physician. 

The EAN retail scanner is one dimensional. It 
will only read numbers.  The code 39 scanner 
was developed to read both numeric and alpha 
characters. Pharmacists were able to use the 
Code 39 scanner. When prescription drugs are 
issued a bar coded label is produced. Reading 

Is big brother watching you?

the code will update the quantity, price, date 
and number of times the prescription has 
been filled. The code 39 scanner had other 
benefits in that firms were now able to use 
speciality software firms to produce codes 
in tandem with their optical information and 
embedded accounting software information. 
Lindsay Systems developed systems that 
incorporate information from accounting 
systems. Certain data is converted into bar 
codes on invoices.

One such application for Green Cartridge 
marries the customer code to a delivery 
and destination. By scanning the bar code, 
goods are assigned to a particular driver 
and route. Another application which is 
more sophisticated and has had a positive 
impact on cash flow was an application that 
produced current invoices for the customers.  
These were emailed to the customer. Before 
this system was introduced, the customers 
would phone and say I am missing these 

invoices. When I get the copies I will pay! 
Proof of delivery.  Often a nightmare for 
suppliers.  Especially if there are large ticket 
items. Incorporating all relevant information 
into bar code Lindsay Systems scans the 
signed PODs into a file.  

If a customer wants proof of delivery it’s 
a simple matter to read the bar code from 
the invoice and, hey presto, the POD. is 
ready to print, fax or email. Improvements 
in communication technology has expanded 
the use of scanning. The PDF 417 is a two 
dimensional thumb print of data and requires 
a certain type of scanner. It does produce 
a type of bar code. The one most easily 
recognised is the one on the driver’s licence.

A sophistication of this type of code is that 
it can be encrypted. Therefore scanning the 
PD 417 information not only brings up all 
the visual data but will also show up any 
outstanding fines or other warrants.  

Passports scanned at airports can similarly 
be linked to all sorts of agencies. Scientists 
at the University of Johannesburg have 
started a DNA barcoding project to stop the 
smuggling of endangered cycad species in 
the country. The aim of creating a barcode 
library for the African Encephalartos species 
is to control collectors, who are prepared 
to pay up to £6000 (about R72,000) for 
a large specimen of a rare species. The 
researchers would extract DNA from a plant 
by taking a small part of the plant and treat 
it with chemicals. The plant’s DNA would 
then be noted (barcode), showing the series 
of DNA bindings. This barcode would be 
stored in a web-based database along with 
notes of the individual plants barcoded. The 
pool of information via coding is growing 
exponentially, so criminals beware! asa

Ingo Viedge, BCompt, BAcc, is the 
Proprietor of Profitability Management 
Services.
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From a concept that can be dated back to 
the 1960s, when John McCarthy opined 

that “computation may someday be organised 
as a public utility, cloud computing is, most 
certainly, one of the most exciting innovations 
of the 21st century.

Today, most modern characteristics of cloud 
computing, such as elastic provision, provided 
as a utility online, illusion of infinite supply, 
the comparison to the electricity industry, and 
the use of public, private, government and 
community forms was thoroughly explored in 
Douglas Parkhill’s 1966 book ‘The Challenge of 
the Computing Utility’.

But, what is cloud computing? It is not just a 
concept, it is a movement towards Internet-
based computing whereby shared resources, 
software and information are provided to 
computers and other devices on demand, 
much similar to how electricity is supplied to 
the grid. 

In this drastic new paradigm shift, cloud 
computing is emerging as the next big wave 
in the technology revolution. It has been clear 
for quite some time now that information 
technology (IT) vendors are increasingly being 
forced by the demands from customers to 
find easier and cheaper ways to deliver their 
solutions.  

The actual term ‘cloud’, borrowed from 
telephony, is that telecommunications 
companies, who until the 1990s primarily 
offered dedicated point-to-point Data circuits, 
began offering Virtual Private Networks (VPNs) 
services with comparable quality of service 
but at a much lower cost. By switching traffic 
to balance use as they saw fit, they were able 
to use their overall network bandwidth more 
effectively. The cloud symbol was used to 
denote the demarcation point between that 
which was the responsibility of the provider 
from that of the user. Cloud computing 
extends this boundary to cover servers as well 
as the network infrastructure.

In 2007, Google, IBM and a number of 
universities embarked on a large-scale Cloud 
computing research project and, the first 
open source AWS API compatible platform 
for deploying private clouds was named 
Eucalyptus. 

By that, a new platform was born to assist 
customers to avoid escalating capital 
expenditure by renting infrastructure usage 
from a third party provider. This allows them to 
consume resources as a service, and only pay 
for resources that they use. 

Cloud computing is tapping at the brightest 
minds in industry, academia and government 
towards driving innovation. As HP senior 
Vice-President of Research and Director of 
HP Labs, Prith Banerjee explains: “To realise 
the full potential of cloud computing, the 
technology industry must think about the 
cloud as a platform for creating new services 
and experience. This requires an entirely new 
approach to the way we design, deploy and 
manage cloud infrastructure and services”.

According to Gartner, cloud computing will, 
therefore, “provide a new supplement, 
consumption and delivery model for IT 
services based on the Internet and, typically, 
involves over-the-Internet provision of 
dynamically scalable and often virtualised 
resources”.

Most cloud computing infrastructures consist 
of services delivered through common entries 
and built on servers. Clouds often appear as 
a single point of access for all consumers’ 
computing needs. Commercial offerings are 
generally expected to meet quality of service 
requirements of customers and, typically, 
include Service Level Agreements.

Preparing for 
a clouded computing era

KEY BENEFITS OF CLOUD COMPUTING:
1. Agility. It improves the users’ ability to 

reprovision technological infrastructure 
resources rapidly and inexpensively. 

2. Cost Reduction. Costs are claimed to be 
greatly reduced and capital expenditure 
is converted to operational expenditure. 
This ostensibly lowers barriers to entry, 
as infrastructure is typically provided by 
a third-party and does not need to be 
purchased for one-time or infrequent 
intensive computing tasks. Pricing on 
a utility computing basis is fine-grained 
with usage-based options, and fewer IT 
skills are required for implementation 
(in-house). 

3. Independence. Device and location 
independence enable users to access 
systems using a web browser, regardless 
of their location or what device they are 
using (e.g. PC, mobile). As infrastructure 
is off-site, users can connect from 
anywhere. 

4. Reliability. It improves reliability where 
multiple redundant sites are used, which 
makes well-designed cloud computing 
suitable for business continuity and 
disaster recovery. Nonetheless, many 
major cloud computing services have 
suffered outages, and IT and business 
managers can at times do little when 
they are affected. 

5. Scalability. Resources can be scaled with 
dynamic provisioning on a fine-grained, 
self-service basis near real-time, without 
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form is secure and not vulnerable to 
compromises or interceptions. 

A serious threat to companies is the 
involvement of criminal syndicates 
that breach security systems by using 
authorised staff to commit fraud. Both 
private and public sector businesses 
are constantly affected by this modus 
operandi.

Cyber-crime is not just a buzz word but 
truly an attack by serious criminals! 
Our only defence is secure systems, 
continuous monitoring applications, trusted 
staff, proper awareness and educational 
programmes. asa

Eben Louw, Certified Novell Engineer, 
Certified GroupWise Engineer, Certified 
Microsoft Professional, ITILL Foundation 
Certified, Certified ClearWell Administrator, 
AccessData Certified Examiner, Certified 
Computer Examiner (in progress), is a 
Forensics Manager at KPMG.

In 2010 there has been an alarming 
increase in cyber-crime incidents being 

reported by international monitoring 
institutions such as the Internet Crime 
Compliant Centre (IC3) and Messagelabs 
Intelligence. 

The statistics in May 2010 highlighted an 
increase in identity and information theft 
made possible by phishing (1 in every 237 
emails), spam (90%), spoofing and spyware. 
This was assisted by Soccer World Cup 
Themed Malware. Cyber-Crime is an attack 
that originates from or is facilitated by a 
computer or network system on another 
computer or network system. It’s a very 
“clean” and “sophisticated” method of 
committing a serious crime.

More people are sharing sensitive 
information on social websites like 
Facebook that currently boasts more than 
400 million users, and Linkedin with more 
than 70 million users. Sensitive information 

can be used by Cyber-criminals to commit 
identity fraud and eventually steal money 
from a user.  

An example of this is of one family that 
wishes to invest their savings into a 
profitable scheme for when their children 
are old enough to attend university. They 
received an email as part of the World Cup 
promotions from an Investment Company 
offering them great deals. They may visit 
the internet based Investment Company 
and complete the compulsory application 
form that asks for their banking details, 
contact numbers and physical address. 
Innocently, they complete and post the 
form on-line with no reason for concern, 
as the Investment Company ensures 
their information will remain secure and 
confidential. 
But the entire on-line investment scheme 
could be a scam. Furthermore, questions 
should be asked about whether the 
investment scheme’s online application 

users having to engineer for peak loads. 
Performance is monitored and consistent 
and loosely coupled architectures are 
constructed using web services as 
the system interface. One of the most 
important new methods for overcoming 
performance bottlenecks for a large 
class of applications is data parallel 
programming on a distributed data grid. 

6. Security.  It can assist in improving 
security due to a centralisation of the 
data, but concerns can persist about the 
loss of control over certain sensitive data, 
and the lack of security for stored kernels. 
Security is often as good as or better 
than under traditional systems, in part, 
because providers are able to devote 
resources to solving security issues that 
many customers cannot afford. Providers 
typically log accesses, but accessing the 
audit logs themselves can be difficult or 
impossible. Furthermore, the complexity 
of security is greatly increased when data 
is distributed over a wider area and/or a 
number of devices. 

7. Easier Maintenance. It is easier to 
maintain cloud computing applications 

Cyber-Crime on high alert

as they do not have to be installed on 
each user’s computer. They are easier to 
support and to improve since the changes 
reach the clients instantly. 

8. Metering. Cloud computing resources 
usage can and should be measurable 
and should be metered per client and 
application on a daily, weekly, monthly, 
and annual basis. This will enable clients 
to choose the vendor cloud on cost and 
reliability (QoS). 

9. Multiple-tenancy. Multiple-tenancy 
enables sharing of resources and costs 
across a large pool of users thus allowing 
for a centralisation of infrastructure in 
locations with lower costs, such as real 
estate or electricity, peak-load capacity 
increases and it improves the use and 
efficiency of systems that are underused. 

However, even though cloud computing comes 
with many benefits, it still doesn’t come 
short of its critics. During a video interview, 
Forrester Research VP Frank Gillet expressed 
criticism about the nature of and motivations 
behind the push of cloud computing. He 
describes what he calls ‘cloud washing’ in the 

industry whereby companies relabel their 
products as cloud computing, resulting in 
many marketing innovations on top of real 
innovation. The result is a lot of overblown 
hype surrounding cloud computing. 

Nevertheless, the new era of cloud computing 
will assist customers with a powerful, proven 
business application without having to pay 
for a costly implementation or maintenance, 
and allows the user to decide the solution he/
she wants in their cloud, along with faster 
development, simplified deployment and 
the ability to scale up and down seamlessly 
without complex operational procedures.

Customers, now, do not need to worry 
anymore about building and managing virtual 
machines, patching operating systems and 
designing redundant systems. They can 
consume all the resources they need without 
having to invest in procuring and configuring 
infrastructure. asa

Deon Eachells has been in the IT industry for 
15 years and is the Solutions Management 
Director at Softworx, an EOH Company.
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The term green information technology (IT) 
was coined about eight years ago. Typically, 

green IT means building an IT infrastructure 
that uses fewer resources such as power. This 
is just one part of the technology chain. Green 
IT is about knowing what impact technology 
has on the environment throughout its life 
cycle, when it is manufactured, purchased, put 
into production and at the end of its life cycle 
and of how it is disposed of.  

Remodelling
Many companies profess to be concerned 
for the environment, but very few are taking 
major steps towards greener technology. 
Other companies are going green without 
realising it. Saving money is something every 
business understands and, by trying to reduce 
your energy consumption, can result in saving 
money and being green.

Generally servers are a fixed asset and you are 
not going to decommission servers in a hurry. 
The trick here is not to add additional servers 
to your environment, but rather consolidate 
on existing servers or add new IT initiatives to 
existing more powerful servers.  This may not 
be a drastic approach to saving energy, but it 
is less risky. If consolidating isn’t an option, 
and new servers need to be purchased, focus 
on their energy to workload ratios. Ensure that 
they can provide the most computing power 
for the least amount of energy. Try to move 
your applications on the least energy efficient 
servers onto the new more efficient servers.  
Try to use virtualisation, if possible.

Other aspects of Green IT include:

•  recycling paper and cardboard packaging;
•    reusing paper for scratch pads;
•   archiving files electronically as opposed to 

printing them;
•  setting printers to default to duplex printing;
•  recycling printer cartridges;
•   providing energy efficient LCD monitors;
•    setting monitors to go into sleep or standby 

when idle for a few minutes; 
•   automating paper based processes; and
•   using video conferencing where 

appropriate.

Virtualisation
Virtualisation lets you run multiple virtual 
machines on a single physical machine, with 

each virtual machine sharing the resources 
(processor, RAM and hard drive) of that one 
physical machine. Multiple virtual machines can 
run multiple operating systems and applications 
on the same physical machine.

Virtualisation does not automatically constitute 
green IT. Virtualisation allows us to use fewer 
servers, but these servers are generally more 
powerful, use more power and produce more 
heat. When going virtual one needs to ensure 
that the new server does not use more power 
and produce more heat than the older servers 
being replaced. Virtualisation can also assist 
with realty space constraints. This means 
instead of having a room full of servers, with 
all of the power and cooling needs that go with 
them, you can consolidate to a smaller number 
of high density servers while your computing 
capacity increases dramatically.

Power and cooling
If you can reduce power consumption and 
heat, you are already greener. Other than 
energy efficient servers and virtualisation, you 
can implement a number of smart power and 
cooling related initiatives in your server room. 
These initiatives should focus on reducing 
power consumption and increasing cooling 
efficiency.

Newer Uninterruptible Power Supplies (UPSs) 
systems offer significantly improved efficiency 
compared to older models. UPS manufacturers 
typically provide efficiency curve data with their 
products. This is a chart or spread sheet that 
shows how efficient the UPS is at different 
loads.  When examining this chart, don’t be 
convinced by the number on the top of the 
chart. Many UPS systems are 100 percent 
efficient at 100 loads. Compare efficiencies at 
the loads at which you will be operating.

Airflow is critical to efficient and effective 
cooling, which leads to energy savings. 
Most air conditioners use a refrigerant called 
R-22. Emissions of R-22 are considered to 
be harmful to the environment. Purchase 
air conditioners that use the more efficient 
and environmentally friendlier refrigerant 
called 410-A or R410-A. The efficiency of 
systems is judged by the Energy Efficiency 
Ratio (EER) for cooling. The EER can be 
calculated by dividing the capacity output 
by the electrical input. Conventional units 
may cost more to run than the newer 
inverter systems, but buying an efficient 
conventional unit will still be cheaper to run.

Electronic waste
E-waste, as it is commonly known, is 
anything that runs on electricity and has 
reached the end of its life cycle ending up 
on the dumpster. E-waste can be toxic if 
discarded incorrectly. As consumers, we 
play a very important role by ensuring that 
we take our old electronic equipment to 
recycling depots and ensuring that the 
brands we support are promoting green 
credentials. asa

References:
Power and cooling for Dummies
http://www.emc.com/leadership/tech-view/
going-green.htm
http://www.marist.edu/it/green.html
http://technet.microsoft.com/en-us/magazine/
ff808319.aspx
http://www.saveenergy.co.za/
http://www.sustainableit.co.za/tag/
sustainable-it/

Marcio Mendes, N6 Electrical, A+, MCSE, 
ITIL Foundation, is Project Director: IT 
Operations, SAICA.
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costly than frauds by managers, and 
over nine times more costly than 
employee frauds; 

•  over 80% of the frauds were 
committed in one of six departments: 
accounting, operations, sales, 
executive/upper management, 
customer service or purchasing; and 

•  more than 85% of fraudsters had 
never been previously charged or 
convicted for a fraud-related offence.

What are insiders doing most often?
The ACFE report found that ‘asset 
misappropriation’ (AM) was by far the 
most frequent type of fraud, representing 
nearly 90% of the insider cases. The 
report divides AM into nine categories: 
skimming; cash larceny; billing; expenses 
reimbursement; cheque tampering; 
payroll; cash register disbursements; cash 
on hand misappropriation; and non-cash 
misappropriation.

The most common AM crime involved 
what the report calls billing fraud: “Any 
scheme in which a person causes his 
or her employer to issue a payment by 
submitting invoices for fictitious goods 
or services, inflated invoices or invoices 
for personal purchases.” As an example, 

I  special report: technology  I

The biggest enemy is within: top survey 
provides insights into insider fraud. 

Workplace fraud continues to rise. This past 
year, research by Ernst & Young and PWC 
reaffirmed that the problem is growing and 
that most economic crime is committed by 
insiders. 

A major international survey released in 
June 2010 examines the nature of insider 
crime and what it’s costing.  

The 2010 Report to the Nations on 
Occupational Fraud and Abuse from the 
Association of Certified Fraud Examiners 
studied 1,843 cases of occupational fraud 
from 106 countries between January 2008 
and December 2009. 

The researchers reckon that the typical 
organisation loses 5% annually to insider 
fraud. Applied to the estimated 2009 Gross 
World Product, this translates to potential 
global fraud losses of more than $2.9 trillion. 
http://www.acfe.com/rttn/2010-highlights.asp

A massive wake-up call for internal 
security
Charlie Stewart of SuperVision says, “The 
ACFE report is vitally important because 

The Biggest enemy
is within

it looks at who are the insiders, and what 
types of fraud they are committing. With 
a sample of nearly 2 000 insider cases, it 
provides a wake-up call for the whole issue 
of internal security, as highlighted by some 
of the key findings.” 

•  Nearly one-quarter of the fraud cases 
involved losses of at least $1 million - 
R7.57 million 

•  The median loss was $160,000 - R1.21 
million 

•  The majority of cases involved billing, 
cheque tampering, payroll and expenses

•  Frauds spanned a median of 18 months 
before being detected 

Who were the insiders?
The ACFE study found that executives 
and managers cause the most damage. 
This is no surprise for Stewart: “It makes 
sense that insiders with routine access 
to IT systems would have the greatest 
ability to commit fraud and cover their 
tracks. This has to be particularly true in 
organisations that rely on passwords as 
the foundation for IT security.” According 
to the report:

•  frauds committed by owners/
executives were three times more 

IT-BASEd wORKPLACE CRImE IS 
INCREASING ANd RESEARCh REAffIRmS 
ThAT INSIdERS POSE ThE BIGGEST ThREAT. 
INSIdER CRImE REmAINS ImPERVIOuS TO 
TRAdITIONAL CONTROLS - mOST fRAud IS 
STILL dETECTEd By ACCIdENT OR TIP-OffS.
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the report cites insiders who create shell 
companies and bill their employers for 
services not rendered. Stewart says, 
“Skimming, cash larceny and billing 
accounted for half of the AM frauds. With 
a median cost of $128,000 or some R1 
million per incident, billing fraud is the 
most pervasive, accounting for 26% of the 
AM cases.”

“Locally, the press regularly reports this 
sort of insider crime: in May, Teazers’ 
financial manager was arrested for 
allegedly diverting payments to his 
own account, and three officials in the 
Department of Environmental Affairs were 
suspended in March for allegedly moving 
official funds into a private account.” 

The cost of payroll fraud particularly 
interests Stewart: “Biometrics are 
extensively used across SA in all sorts of 
workplaces to control physical access and 
manage attendant data. Their use by the 
companies surveyed in the report would 
perhaps have reduced to nil the 157 cases 
of payroll fraud – with median losses 
running at over R500 000.”

“SA’s tried-and-tested use of biometrics 
for workplace access should be seen 
as a positive endorsement for using the 
technology to replace passwords as the 
identifiers within IT systems.”

Passwords: leaving the door open for 
insider crime?
Controlling IT access via passwords can 
be frustrating, time-consuming and costly. 
According to Secude, a secure sign-on 
provider for IT-giant SAP, studies show that 
we spend an average of seven minutes 
to search for or remember ‘mislaid’ 
passwords. Gartner estimates that about 
a third of all helpdesk calls are password-
related and research firm, Forrester, 
reckons each of these helpdesk calls costs 
about $70. 

“Aside from the repeated admin problems 
and costs, we all know that passwords 
are not secure”, claims Stewart, “We write 
them on sticky-notes, share them, pop 
them into our phones and even keep them 
on spreadsheets. Driven by the need for 
speed and convenience, this happens all 
the time.” 

But passwords also leave the door wide open 
for insider crime. Stewart suggests that the 
use of passwords by insiders can be divided 
into these main categories:

How is insider fraud being detected? Not 
by IT …
The ACFE report finds that scarcely more 
than 1% of insider fraud was detected by 
IT controls. However, in 20% of the cases, 
internal controls were overridden by the 
fraudsters. 

In the report, tip-offs uncovered three times 
as many frauds as any other method. Not 
very structured… For Stewart, this underlines 
the old adage: “Prevention is better than 
cure. Insiders just love passwords – they’re 
a favoured tool of the fraudster. For insiders, 
passwords are a simple, accessible and 
direct route into systems that can be abused 
to defraud their employers. Controlling 
access to IT systems based on some 
inherently-flawed version of ‘open-sesame’ is 
neither prudent nor necessary.”

Traditional fraud controls and, er, 
‘prevention’
In June last year, Cyber-Ark, a global 
information security company, published 
‘Trust, Security & Passwords’, a survey 
that polled over 400 senior IT professionals 
concerning their use of passwords. 

Stewart considers the findings around admin 
passwords to be astonishing: “Over a third 
of the respondents admitted to accessing 
confidential or sensitive information without 
authorisation, and nearly three-quarters can 
circumvent the controls to prevent access to 
internal information.” 

“And if they were fired, almost half said they 
would variously take the CEO’s password; the 
customer database; the M&A plans; the R&D 

plans and the Privileged Password list. 
Scary, huh?” 
http://www.cyber-ark.com/pdf/Cyber-Ark_
Spring_2009_Snooping_Survey.pdf 

According to ACFE founder, Dr Joseph T. 
Wells, “In most organizations the accounting 
department is the place where controls are 
most strongly enforced, and yet we’re still 
seeing more fraud there than anywhere else. 
This shows that traditional controls alone are 
insufficient to keep occupational fraud from 
occurring. A large part of the reason is that 
accounting department employees are more 
likely than just about anyone in the company 
to be familiar with the controls and how to 
develop methods to circumvent them.”

“Saying that there is deficient internal control 
when fraud occurs is much like saying that 
when there is a fire, heat is present; it doesn’t 
tell us much that we don’t know. While 
controls are necessary, that isn’t what really 
deters fraud; it’s the perception of detection. 
Succinctly stated, those who perceive that 
they will be caught committing fraud are less 
likely to commit it.” 

Stewart regards this last remark as crucial: 
“Intelligently applied, biometrics link who did 
what, where and when: an Identity Chain. The 
‘perception of detection’ certainly looms large 
when it’s your fingerprint that signs you in and 
out of an IT system.” asa

Referrences:
Quotes by Dr Joseph T. Wells are from 
an interview with the US Journal of 
Accountancy, June 2010 http://www.
journalofaccountancy.com/Issues/2010/
Jun/20102852.htm

Mark Eardley is the Marketing and Sales 
Executive at SuperVision Biometric 
Systems (Pty) Ltd.
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how to Thrive in Turbulent markets  

A classic boxing match offers useful 
lessons for seizing opportunities during a 

downturn: True champions have the capacity 
for both agility and absorption.

In the dressing room before the fight, the 
reigning heavyweight champion, George 
Foreman, bowed his head in prayer. In a few 
minutes he would defend his title against 
Muhammad Ali in a bout dubbed the Rumble 
in the Jungle, held in Kinshasa, Zaire, and 
broadcast around the world. The stakes were 
high for both fighters. They would split a $10 
million purse—the largest to date—and the 
winner would hoist the championship belt. 
Foreman and his corner men did not pray for 
victory; they took that for granted. Rather, 
they prayed that the champion would not 
seriously injure his opponent. Muhammad 
Ali, despite his vaunted ability to float like 
a butterfly and sting like a bee, entered the 
match as the three-to-one underdog.

Uncertainty is the defining characteristic 
of any boxing match. Fighters and trainers 
can study the tapes of past fights or 
select sparring partners who simulate an 
opponent’s style, but they cannot predict a 
blow-by-blow chronology of a fight, foresee 
spikes in confidence, foretell the errant 
punch that splits an eyebrow, or anticipate a 
wily foe’s deliberate shift in tactics.

Uncertainty is also the defining characteristic 
of business competition today. Competing 
in volatile markets can feel a lot like entering 
the ring against George Foreman in his 
prime—or, even worse, like stumbling into 
a barroom brawl. The punches come from 
all directions, include a steady barrage of 
body blows and periodic haymakers, and are 
thrown by a rotating cast of characters who 
swing bottles and bar stools as well as fists.
Many managers consider the recent global 
credit crunch and resulting economic 

meltdown to be a one-off — that right 
hook they never could have seen coming. 
Nothing could be further from the 
truth. In a report, the accounting firm 
PricewaterhouseCoopers even summarised 
the decade ending in 2006 as “10 years 
of high-speed change” characterised by 
“unsettling twists and turns,” recounting a 
series of events that confounded executives’ 
plans. Those included Enron’s implosion, 
the popping of the dot-com bubble, the 
September 11 terrorist attacks, the Gulf 
War, a sharp jump in commodity prices, the 
rise of emerging market economies, and 
growing concerns about global warming.

As they fight their way through the 
turbulence, business leaders can learn 
much from the Rumble in the Jungle. 
The two opponents vividly illustrate two 
distinct approaches to mastering the brute 
uncertainty of the ring. Ali was alert to 
fleeting opportunities and nimble at seizing 
them. Foreman lacked Ali’s agility, but 
because of his sheer bulk, physical strength, 
and toughness, he could absorb all the 
punishment his opponent could dish out, all 
the while waiting for a chance to unleash 
his own powerful blows when his adversary 
tired.

Companies can, like the contender Ali, 
employ agility to spot and exploit changes 
in the market. Alternatively, they can rely 
on their powers of absorption to withstand 
market shifts. Some, however, combine both 
approaches and display “agile absorption”—
the ability to consistently identify and seize 
opportunities while retaining the structural 
characteristics to weather changes. In 
unstable times, cultivating and using 
both capabilities in combination can help 

companies not only survive but emerge as 
true market leaders.

Agility: Float Like a Butterfly, Sting Like 
a Bee
In his prime, Muhammad Ali embodied 
agility. He could spot a fleeting opportunity 
— the hint of a sagging glove or an 
upturned chin — and shoot off a well-
placed blow before the moment passed. 
Many executives aspire to comparable 
nimbleness. A recent McKinsey & Company 
survey found that nine out of 10 executives 
ranked organisational agility as both 
critical to business success and growing 
in importance over time. Respondents 
expected agility to confer multiple benefits, 
including higher revenues, greater customer 
satisfaction, increased market share, and 
faster time to market.

Organisational agility is a company’s ability 
to consistently identify and capture business 
opportunities more quickly than its rivals do. 
In a decade-long study of dozens of firms 
around the world that thrived in volatile 
markets, I have identified three distinct 
forms of agility: operational, portfolio, and 
strategic. (For an overview of each type, see 
the exhibit “Three Ways to Be Agile.”) asa

Dr Donald Sull’s leadership insights are 
republished with his permission.

Dr Donald Sull is a professor of 
management practice in strategic and 
international management and the faculty 
director of executive education at the 
London Business School.
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Whatever he
groWs up to be

he’ll groW up

thanks to you

...

sometimes we can make the most amazing 
things happen – even when we’re not around. 

and that’s what a legacy gift in your Will 
to the Children’s hospital trust will do. 

It can provide critical care for little patients 
in the wards at the red Cross War Memorial 
Children’s hospital. It can buy new medical 

equipment, upgrade hospital facilities, 
provide professional medical training and it 
will help to save the lives of children just like 

keano rhodes, so that they become 
living examples of your legacy.

the Children’s hospital trust is an independent charity (pbo no. 930 004 493) and the official Fundraising arm of the red Cross War Memorial 
Children’s hospital.  the trust works in partnership with the Department of health, who finances the running costs of the hospital.

Join our Circle of Life. Leave a legacy for the children at the Red Cross War Memorial 

Children’s Hospital by making the Children’s Hospital Trust a beneficiary in your Will.

Call (021) 686 7860 or visit www.childrenshospitaltrust.org.za
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Die ekonomiese herstel wat so fluks 
gevorder het gedurende laat 2009 het in 

2010 begin vasval.

Terwyl die jaar optimisties begin het, met 
privaat sektor BBP groei vooruitskattings van 
oor die 3%, en selfs nog beter vir volgende 
jaar, was beleidsmakers minder geneig om 
opgewonde te raak, met vooruitskattings van 
net 1.5% tot 2% groei hierdie jaar.

Hierdie publieke sektor sienings het 
uiteindelik te pessimisties blyk te wees, 
en beleidsmakers het hul groeivooruitsigte 
nader aan 3% aangepas. Sommige privaat 
vooruitskatters het egter in onlangse weke 
begin om hul optimistiese verwagtinge af te 
skaal. Sommiges verwag nou ook minder as 
3% groei hierdie jaar.

Daar is al hoe meer ekonomiese sektore 
wat verlies aan groei momentum wys. Die 
ekonomie sukkel maar voort op hierdie 
stadium.

Elektrisiteit opwekking het teen begin 2010 
mooi herstel en het sy vorige hoogtepunt van 
2007 begin ewenaar. Daarna het produksie 
egter sywaarts begin beweeg, miskien deels 
as gevolg van beperkte kapasiteit, maar ook 
omdat baie nywerhede se energie gebruik 
gestabiliseer het.

Vervaardigingsproduksie het eers baie gedaal 
tydens laat 2008 en vroeg 2009 en het daarna 
sterk gestyg in laat 2009 soos uitvoer en 
voorrade herstel het. Kapasiteitsbesetting 
het tot 80% verbeter en in Junie 2010 was 
vervaardigingsproduksie ’n yslike 8.8% hoër 
as ’n jaar gelede.

Hierdie groeisyfer vergelyk egter die huidige 
2010 produksie met ’n lae 2009 basis. As die 
verandering in vervaardigingsproduksie sedert 
einde 2009 ontleed word, blyk dit dat groei in 
1H2010 net 1.8% op jaarbasis was, en selfs 
nul groei in 2Q2010 aangeteken het. 

Mynbouproduksie het onlangs nog slegter 
gepresteer. Dit het in 2Q2010 skerp na 
vroeg 2009 se vlakke teruggeval. Veral 
platinum groep metale, goud, steenkool en 
boumateriale het teleurgestel.

Dinge lyk nie veel beter in die bou en 
konstruksie bedryf nie. Die bou van 

behuising en kantore daal nog steeds. 
Siviele ingenieurswerke se omset het met 
40% gedaal hierdie jaar, en konstruksie sal 
waarskynlik ook krimp (hoewel daar onlangs ’n 
merkbare styging in tenders waargeneem is). 

Dit is deels as gevolg van huishoudings wat 
nog steeds sukkel met baie skuld en nie 
bereid is om nuwe aankope te maak nie. 
Maar ook is daar toenemend ’n ooraanbod 
van kantoorruimte. Verder is staatskontrakte 
die afgelope jaar nie vinnig genoeg toegeken 
soos ou kontrakte afgeloop het nie (hoewel 
daar binnekort verandering kan kom in hierdie 
situasie). 

Selfs die groot finansiele sektor, wat 
besigheidsdienste en eiendomsdienste insluit, 
trek maar swaar. Kredietgroei is nog steeds 
minder as 1%, en baie eiendomsmakelaars het 
blykbaar alreeds uit die bedryf getree.

Die enigste werklike ligpuntjies vandag is die 
staatsdiens wat voortgaan om mense in diens 
te neem, hoewel dit met die staatsfinansies 
ook maar broeksskeur gaan en bestedingsgroei 
afgerem word, soos in die salaris 
onderhandelings hierdie jaar waargeneem kon 
word. Verder is die kleinhandel en motorbedryf 
besig om te herstel.

Huishoudings se inkomste styg weer, met 
koopkrag wat verbeter soos inflasie bly 
verminder terwyl lone nog steeds goed styg, 
hoewel ten koste van werkgeleenthede.

Kleinhandelverkope het hierdie jaar mooi begin 
herstel en het in Junie met 7.4% gestyg ten 
opsigte van verlede jaar, ook aangehelp deur 
die wêreldbeker.

Wanneer ons egter seisoen-aangepaste 
kwartaal data vergelyk, blyk dit dat 1Q2010 

teen 16% op jaarbasis gegroei het, maar dit 
alweer tot 5% verlangsaam het in 2Q2010 
(MET inagneming van die wêreldbeker). 
Hierdie is ’n soortgelyke ontwikkeling soos in 
vervaardiging. 

Die sterkste groei word in die motorbedryf 
ervaar, met oor die 25% groei in 
motorverkope soos dit steeds meer 
noodsaaklik raak dat motors vervang word.

Die vervangingssiklus van motors is so erg 
in onlangse jare deur resessie en dinge 
vertraag dat vervanging nou baie dringend 
geraak het in sekere segmente van die 
mark. Met die ekonomie uit resessie, en 
rentekoerse baie laag, kon sommige mense 
uiteindelik nie meer die vervanging van 
hul motors uitstel nie, en sien ons groei 
terugkom.

Dit is egter in baie gevalle ’n noodsaaklikheid 
eerder as ’n gewillige besluit aangesien 
huishoudelike skuldvlakke baie hoog bly en 
baie verbruikers tog maar versigtig vir die 
toekoms bly.

Hierdie beperkte groei impulse is nie genoeg 
om die BBP groeikoers verder te laat versnel 
nie. Inderdaad is dit die reeds genoemde 
groei teleurstellings in baie ander sektore 
wat die algemene groei beeld oorheers.

BBP groei sal hierdie jaar waarskynlik minder 
as 3% bedra en sal heel moontlik ook 
volgende jaar nog maar sukkel soos vertroue 
lank vat om te herstel na al die krisesse van 
die afgelope paar jaar. asa

Cees Bruggemans is hoofekonoom van First 
National Bank. Besoek sy webwerf www.
fnb.co.za/economics en skryf in op sy gratis 
e-pos artikels. 

Ekonomiese Stremminge
in 2010
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Features listed vary depending on C5 model. Visuals for illustration purposes only. E&OE. *Special launch price includes VAT and CO2 tax. Price subject to change without prior notice and valid at the time of 
going to print. CITROën South Africa is now fully backed by the manufacturer and operates as a wholly owned subsidiary of CITROën France.

You can talk for hours on end about the CITROën C5's features, from the electrically adjustable leather seats with massage function, Bluetooth hands-free kit (with music  
streaming), automatic windscreen wipers, front and rear parking sensors, to the tyre pressure sensor and cruise control with speed limiter. not forgetting the Hydractive III+ suspension 
that lets you switch between comfort and sport mode, and includes height sensors that maintain the vehicle at a constant height, regardless of the number of passengers. But you’ll 
soon realise it’s best if you let the combined package speak for itself in one clear voice. 

Entire C5 range is available in both petrol and diesel.

To book a test drive SMS ‘CITROEN’ to 31155.



DO YOU TALK ABOUT YOUR CAR, OR LET IT SPEAK FOR ITSELF? 

www.citroen.co.za

CITROËN C5
FROM R299 900*

EU
RO

 R
SC

G 
47

00
/E

Features listed vary depending on C5 model. Visuals for illustration purposes only. E&OE. *Special launch price includes VAT and CO2 tax. Price subject to change without prior notice and valid at the time of 
going to print. CITROën South Africa is now fully backed by the manufacturer and operates as a wholly owned subsidiary of CITROën France.

You can talk for hours on end about the CITROën C5's features, from the electrically adjustable leather seats with massage function, Bluetooth hands-free kit (with music  
streaming), automatic windscreen wipers, front and rear parking sensors, to the tyre pressure sensor and cruise control with speed limiter. not forgetting the Hydractive III+ suspension 
that lets you switch between comfort and sport mode, and includes height sensors that maintain the vehicle at a constant height, regardless of the number of passengers. But you’ll 
soon realise it’s best if you let the combined package speak for itself in one clear voice. 

Entire C5 range is available in both petrol and diesel.

To book a test drive SMS ‘CITROEN’ to 31155.



asa  I  october 2010

46

telephone, which worked remarkably well.
On the road the vehicle was a pleasure 
to drive, with a soft, actually very soft, 
suspension that just swallowed the speed 
humps and other irregularities on the 
road giving a sense of riding on a carpet. 
Cornering was easy and precise most of 
the time. The steering wheel was light to 
the touch but was not as responsive as 
I would have liked, especially at higher 
speeds.  The automatic gearbox did well 
under normal driving conditions, but once 
pushed it seemed to lose its finesse. 

The vehicle is a 2 litre diesel model that 
had a surprising amount of power without 
breaking the bank on fuel bills. In fact, the 
vehicle was as light on fuel as most small 
city cars. This was a big plus for me, as it 
combined big car feel and comfort with 
small car consumption.

function for the driver. The leather seats 
are comfortable and can be ergonomically 
adjusted to suit almost any body type. The 
one odd/interesting feature in the C5 is the 
centre hub of the steering wheel (where 
the airbag is located) which protrudes past 
the steering wheel and, it is fixed, which 
means that it stays fixed while the outer 
part of the steering wheel turns. This took 
some getting used to, especially if you are 
looking at the wheel while turning. After 
researching  this, I found that the reason 
for Citroen making the hub fixed, is so that, 
in the unfortunate incident of an accident, 
the airbag will always be facing the right 
way up! 

The onboard computer is controlled from 
buttons on the centre hub and include 
features like fuel consumption, range, 
etc. as well as the radio and Bluetooth 

In recent times we have seen a sudden 
onslaught of new vehicles from the 

French manufacturers, especially from 
Citroen. I recently drove the all new C5 as 
well as the C3 visio drive.

The C5
The C5 is a medium sector vehicle that has 
sweeping lines and curves that can be seen 
from almost any angle. As with all Citroens, 
the shape is distinctive and unique, thus 
making sure that you don’t mistake it for 
another brand.  The new design gives this 
four door saloon coupé - like looks, with a 
sharp angled windscreen in front. The rear 
windscreen is significantly smaller and has 
latitudinal angles and a curved bottom, 
thereby allowing the bootlid to open 
much wider. This design allows for greater 
headroom for the rear seat passenger 
when compared to other four door coupe 
models.

Inside, the vehicle cannot be mistaken, 
it is a pure Citroen. Large wads of plastic 
and fake metal cover the dash and 
centre consol, which incorporates the 
usual climate control and audio system 
controls. The vehicle comes standard with 
everything that could be needed, including 
heated front seats with a massage 
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flea to turn and, being so small, it will fit in 
almost any parking bay with ease. 

Overall it is a very interesting drive that was 
surprisingly enjoyable. I believe that this is 
one that is more aimed at the ladies market 
though! If you’re looking for a sportier 
version, look out for the DS3 that was just 
being launched at the time of going to press.

I guess I have to say that Citroen has 
got these two vehicles right, with high 
comfort levels, good looks and very low fuel 
consumption. Adding to these packages a 
maintenance plan that is standard, makes 
it a worthy competitor I believe. The French 
revolution has started again! asa

Vehicles courtesy of Citroen SA.

Azim Omar CA(SA) is a member of the 
SAGMJ.

metal, making you feel like you’re driving 
a formula 1 car! As mentioned, all the 
equipment is standard, including the 
Bluetooth connection for your cell phone.  
The extended windscreen is brilliant, 
especially on those moonlight nights and on 
the summer days when the sun is too much 
to handle, you simply pull the headliner 
forward and “voila!” you have a normal 
windscreen and sunvisors. However, the 
sunvisors are fixed and can only be tilted up 
or down.

On the road, the vehicle feels a lot bigger 
than it actually is, especially with the 
windscreen open to full view. The 1.6 litre 
engine is gutsy and will satisfy most urges 
of acceleration. The manual gearbox is 
quick and precise, never missing a gear. 
On the highway you will find it has enough 
power to get you into trouble, so watch 
the speedometer while enjoying the view! 
Parking is an absolute dream in this car as 
the steering wheel is light enough for a 

The C3 visio drive
This is the little hatchback that many people 
are talking about, especially the ladies. Yes, 
this is the car that has the windscreen going 
all the way back to the back of the front 
seats, with no cross bar spoiling the view. 

The new C3 looks remarkably cute! Oh! did 
I actually say that out loud?

The front end rear gives the car a very 
grown-up and sophisticated feel with that 
bit of fun mixed in for good measure. The 
variant I had was the top of the range so 
everything was standard, including the 
amazing windscreen. The 16inch wheels fill 
the wheel arches almost enough to make it 
look sporty.

Inside the car is typical Citroen but with a 
difference, the fake metal is more polished 
giving it a fresh modern look and feel. 
The steering wheel is very sporty with 
a squared off bottom that is covered in 
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Yamaha won the very first two Paris-Dakar races in 1979 and 1980 
with their XT500. The rest is history.

Yamaha first used the Ténéré name in the early nineties with the 
introduction of the Yamaha XTZ660, which was named after the 
Ténéré desert stage of the Paris-Dakar Rally in northeastern Niger. 
The original Ténéré, developed from Yamaha’s highly successful Dakar 
race-winning factory bikes, was known for its bullet proof reliability and 
touring capabilities and consequently became the machine of choice 
for numerous round-the-world travellers. It has been almost a decade 
since we’ve seen the Ténéré name used by Yamaha, but in 2009 the new 
XT660Z Ténéré was launched in South Africa. Yamaha, with more than 30 
years’ experience in the manufacturing of dual-purpose adventure bikes, 
call it a ‘tough intercontinental explorer’.

The aggressive styling reminds of the bikes used in the Dakar and on 
closer inspection you see clues of a purposeful design. The all-new 
chassis comprises an extremely strong semi-double cradle frame. This 
is complemented by a lightweight aluminium swing-arm and pre-load 
adjustable, long-travel front and rear suspension, making easy work of 
strenuous off-road terrain. The rear sub-frame is also strengthened in 
order to deal with the massive loads with which an adventure-tourer 
must sometimes be burdened. On the road the suspension smoothes 
out all but the worst imperfections in the tarmac.

The engine used in the Ténéré is from the Yamaha XT660R, delivering 
35 kW of power and 58 Nm of torque. Taking into account its dry weight 
of 183 kg this doesn’t sound like much, but it pulls strong enough to 
overtake slower traffic or accelerate out of the corners charging up a 
pass. It might not be the most refined motor on the market, but that 
is to be expected from a big single, and adds to the adventurous feel 
of the bike. The gearing is slightly taller than the 660R, which allows 
you to cruise at 120 km/h at 4 500 rpm and I attained a decent fuel 
consumption figure of 18.8km/l from a full tank. This allows for a fairly 

good range from the large capacity 23-litre fuel tank, but may come 
down considerably if you ignore the speed-limit. The throttle response is 
quick, and will make the front wheel become light given a quick twist of 
the wrist. The wide handlebars aid the steering at slow speeds.

Stopping power is supplied by dual 298mm discs, with twin-pot 
Brembo calipers, at the front and a single 245mm at the rear. Although 
the bike was designed to tackle the rough stuff, it doesn’t take long 
to gain the confidence to throw it around on the road. The seating 
position is very comfortable, but the contour of the saddle does 
not allow you to move around much. Riding standing on the pegs 
when off-road is easy and the high mounted dial aids reading it in 
the standing position. The tall touring screen provides adequate wind 
protection most of the time, but there were moments when I felt 
buffeting at around 115km/h.

The instruments comprise an easily readable analogue rev-counter 
and digital speedometer with odometer and two trip computers. 
On the far right is a bar showing the fuel left in the tank. All the 
switches are easy to use and the addition of a blinking hazard light is 
handy when overtaking.

What I like most of this bike is its simplicity and build quality. Yamaha 
has decades of experience in building rugged and reliable large-
capacity single-cylinder engines and you can sense that this bike is 
going to bring you safely to wherever you’re headed. Most of the bike 
can be taken apart with just a set of allen-keys and adjusting the chain 
tension is very simple. The spokes can be replaced without removing 
the tyres from the rims and there are rugged plastic covers to protect 
the more sensitive areas in off-road riding.

Yamaha also offers a wide range of accessories for the Ténéré, from 
side and top panniers to engine guards and a skid plate. The unit 
I rode had a 12 volt socket for a GPS fitted below the instrument 
cluster.

At the list price of R89 500 it offers good value for money. Service 
intervals are every 10 000 km and it comes standard with a two 
year unlimited distance warranty from Yamaha. The new Ténéré 
might have been designed as a hardcore adventure tourer, aiming 
to trek through Africa, but as a value for money all-rounder it is near 
perfect. It’s comfortable to commute with every day and capable 
enough for weekend fun off the beaten track. And best of all, it’s got 
pedigree. asa

Motorcycle courtesy of Westly Wessels.

Francois Steyn CA(SA) is a Lecturer in the Department of Accounting at 
the University of Stellenbosch.

yamaha XT660z 
Ténéré
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The bustling city of Manila in the 
Philippines was going to be my home 

for seven months and I soon found that this 
amazing city truly lived up to its old name as 
being the ‘Pearl of the Orient’.

Manila has something for everyone. Heavily 
influenced by American culture, you’ll find 
Starbucks and fast food restaurants on every 
corner of the city. Several of Asia’s largest 
malls are also to be found here and they can 
offer anything from reasonably priced South 
Sea pearls to your own private Karaoke room. 

It is the most densely populated city in the 
world and is one of the 16 cities that make up 
Metro Manila, which has a population of 20 
million people. The earliest written account 
of the city dates back to the Spanish era 
and it was described as a native settlement 
when the first Spanish ships arrived. Manila 
eventually became the centre of Spanish 
trade activities and got the name ‘The Pearl 
of the Orient’. The Americans took control 
in 1898 and contributed to the city’s urban 
planning and development, most of which 
was destroyed in the devastation of World 
War II. Since then, Manila has been rebuilt 
and revitalised, with several parks and high 
rise buildings.   

You are never bored while living and working 
in Manila. There is always a new restaurant 
to try or a new part of the city to explore. 
Whether you live there or you are just 
visiting, a must do is one of Carlos Celdran 
walking tours. It is a sightseeing tour out of 
the ordinary where Carlos and his top hat 
take you on a journey through the history 
of the Philippines. His background in drama 
makes the tour not just very amusing, but 
you also find yourself remembering the 
history long after the tour has ended. 

If you are up to using your legs, then join the 
tour of Intramuros in the morning. It takes 
you on a leisurely walk around a selection 
of Intramuros’ most stunning structures 
while you take in Carlos’ humorous analysis 
of Philippine art, culture, and society from 
Pre-Hispanic Manila until the Marcos era. At 
the end of the tour, Carlos treats everyone to 
halo-halo, the traditional Philippino dessert, 
which is like the Pinoys themselves; colourful 
and sweet. 

Join Carlos again in the afternoon for his 
Imelda Marcos tour, another amusing tour 
exploring several of the landmark buildings 

Imelda got built and with some inside stories 
on her life and her claim to fame. It will leave 
you intrigued, wanting to know more about 
this fascinating lady. 

After a busy week in the office, my ultimate 
weekend would start with dinner at one 
of Greenbelt's many excellent restaurants. 
Greenbelt is a shopping complex in Makati 
district, built around a park and it is a good 
place to hang out on a weekend, as there 
are several cool cafes and bars there. Try out 
the luscious cocktails at the People’s Palace, 
a Thai restaurant overlooking the park, or 
hang out with the in-crowd at the M café, 
which also serves a nice brunch on Sundays. 
The M café is also right next to the Ayala 
Museum, which promotes culture through 
historical and contemporary art exhibitions. 
It is worth a visit as it has an amazing 
collection of gold pieces that bear witness to 
the trade networks that the Philippines was 
part of in the pre-Hispanic times. 

If you are up to dancing on the weekend 
or just want to listen to some live music, 
then get a taxi to Malate, the district that is 
known for its many bars and discos. Stop 
by the legendary Freddie Aguilera’s bar and 
listen to him jam with his youngest son or 
continue to Havana Café where you can get 
your salsa moves on.  

There are also markets to visit on the 
weekend. Salcedo Saturday market in 
Makati is good for tasting some excellent 
Philippino food, such as Pork Adobo, a 
dish slowly cooked in vinegar and soya 
sauce, or try out the Bangus fish, better 
known as the milkfish as it contains no 

bones and will melt in your mouth. You 
can also buy handicrafts here and different 
organic products. If you want to relive the 
experience again the next day, the market 
moves on to Legazpi park, with a larger 
handicraft section and where you can also 
listen to live reggae music from time to time. 

If you still haven’t had enough of shopping, 
then a visit to Greenhills is recommended. 
Here you get the best prices on pearls and 
copies of any brand you can imagine. Good 
advice is to get there early on the weekends, 
as by lunch-time it gets crowded. 

Sundays are also good for Champagne 
brunch at the Sofitel, a hotel built by Imelda 
Marcos in her glory days. This is also a 
perfect place to bring someone special and 
enjoy the sunset overlooking Manila bay. 

But you cannot just stay in Manila during 
your visit to the Philippines. My work took 
me to many amazing places and I also 
had time to enjoy the beaches in my time 
off. My favourite place was El Nido at the 
northern tip of Palawan. This small town 
is the starting point for island hopping and 
there are over 50 beaches to discover. It’s a 
perfect place for a romantic get-away, and 
the marine life is amazing. 

If you have more time on your hands in 
the Philippines then I also recommend the 
mystical island of Siquijor; the street dance 
festival in IloIlo; a visit to the famous Mayon 
Volcano; and a stop at the underground river 
near Puerto Princesa. 

The Philippines is definitely well worth a 
visit and even after seven months I still feel I 
want to come back for more. asa

Silje Vik Pederson, MA (International 
Communication and Development), BA 
(Hons) is a Communication Specialist at 
UNICEF Kyrgyzstan.

manila   ‘Pearl of the Orient’
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The world’s leading Audit Working Paper solution, CaseWare  
is used in more than 130 countries globally and by more  
than 13 000 users in Southern Africa. 
The reasons are simple: 

·         CaseWare has a proven track record of significantly increasing engagement efficiency and 
preparation of financial statements of up to a 1000%.  

·         Our expert content partners both locally and globally, consistently provide you with the  
most up-to-date disclosure for IFRS, IFRS for SME and GRAP as well as International Standards 
on Auditing.

·         CaseWare enables you to electronically manage the entire audit process from planning to review 
stage.  CaseWare’s built-in validation immediately brings any discrepancies to your attention.  

To  get

Contact us on (011) 507 0000 or visit www.cqs.co.za and see the difference it can make in  
your practice.

CQS Technology Holdings    
www.cqs.co.za

ASA ad CaseWare 3.indd   1 30/6/10   15:40:35



  

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  CHIEF ACCOUNTANT
  R750 000 - R600 000 CTC, Germiston

This international manufacturing giant needs your dedication, drive & strong 
technical skill. This position would suit a CA (SA) or (Part I) with 1-2 years post-
article experience. This is a Financial Director designate position that requires 
a mature, pro-active & ambitious personality. permanent@wexford.co.za

  FINANCIAL MANAGER
  R800 000 - R600 000 CTC, North

International company seeks a CA (SA) to fill the Financial Manager role. IFRS 
experience essential. Role will encompass all aspects of financial management, 
reporting, budgeting and forecasting. permanent@wexford.co.za

  FINANCIAL MANAGER
  R550 000 - R450 000 CTC, Northern Suburbs

Our client, a large reputable multi-national seeks a driven, analytical “people’s 
person” to fulfill this key role. The successful candidate will report to the 
Financial Director, and will oversee the financial accounting department. CA (SA) 
+ minimum 1 year post-article experience required. search@wexford.co.za

  FINANCIAL ACCOUNTANT
  R550 000 - R500 000, Jhb North

Financial powerhouse requires enthusiastic and diligent individual to head up 
their finance team of 4 people. Full accounting function including manage-
ment accounts, budgets, fixed assets etc. CA (SA) and minimum of 2 years ex-
perience. Stable company to grow and develop skills. candice@wexford.co.za

  FINANCIAL ACCOUNTANT
  R550 000 - R450 000 CTC neg, Jhb North

A multinational group requires a talented, technical CA (SA) with 1-2 years post-
article experience in a corporate company. Reporting to the Group Financial 
Manager, the successful candidate will be responsible for group consolidations, 
reporting and adhoc projects. Ample scope for career development. 
liz@wexford.co.za

  MANAGEMENT ACCOUNTANT
  R550 000 CTC, CBD

Financial institution seeks a strong willed individual to fill the role of manage-
ment accountant. Ability to work under pressure and meet deadlines. CA (SA) 
with 2 years experience essential. liz@wexford.co.za

  FINANCIAL CONTROLLER
  R450 000 CTC, North

Due to tremendous growth, this dynamic, international concern requires newly 
qualified CA (SA) to join this “employer of choice.” Ideal candidates must be 
motivated, driven, analytical and be able to communicate at all levels. Career 
and personal growth guaranteed! janet@wexford.co.za

  CORPORATE FINANCE OFFICER
  R800 000 - R550 000 + Bonus, Sandton

Leader in capital markets seeks CA with a few years experience to join their 
target driven finance team in a front office role. The position would include 
research, sales, mergers, acquisitions and capital raising advisory. Developing 
of models and managing multiple client relationships. Must have a solid under-
standing of JSE requirements, legal & regulatory frameworks.
tanya@wexford.co.za

The world’s leading Audit Working Paper solution, CaseWare  
is used in more than 130 countries globally and by more  
than 13 000 users in Southern Africa. 
The reasons are simple: 

·         CaseWare has a proven track record of significantly increasing engagement efficiency and 
preparation of financial statements of up to a 1000%.  

·         Our expert content partners both locally and globally, consistently provide you with the  
most up-to-date disclosure for IFRS, IFRS for SME and GRAP as well as International Standards 
on Auditing.

·         CaseWare enables you to electronically manage the entire audit process from planning to review 
stage.  CaseWare’s built-in validation immediately brings any discrepancies to your attention.  

To  get

Contact us on (011) 507 0000 or visit www.cqs.co.za and see the difference it can make in  
your practice.

CQS Technology Holdings    
www.cqs.co.za

ASA ad CaseWare 3.indd   1 30/6/10   15:40:35



 Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

FINANCIAL ADVISOR

Preserving your Future
www.edencourt.co.za

EDEN COURT
ADVISORY SERVICES

BBusSci or CA (SA) or CFP

       Job Requirements:
• Provide sound financial advice on a range of investment
   products including unit trusts (South African & Global),
   retirement funds, endowment policies and pension annuities. 
• Identify clients, establish and define professional relation-

ships, gather information, conduct an investment needs 
analysis
and risk  profile analysis, prepare and present recommenda-
tions or solutions, implement, review, monitor and keep 
records.

• Ensure that all transactions comply with applicable and
   relevant legislation, e.g. FICA, FAIS, Income Tax Act, Estate
   Duty Act, etc.
• Ongoing training will be provided.

   Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal 

communication skills, sound technical skills and attention to 
detail. 

• Driven and motivated to succeed.
• Candidate must be FAIS compliant, and understand codes of 

conduct of FPI, ASISA & FSB

       Experience Requirements:          
• 3 + years work experience advantageous. 

ECAS (FSP 22670)

       We require someone that will:
• Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
head office and/or group companies. 

• Apply principles of accounting to analyse financial information and 
prepare financial reports.

• Compile and analyse financial information to prepare entries to 
accounts, such as general ledger accounts, documenting business 
transactions. 

• Analyse financial information detailing assets, liabilities and capital. 
• Prepare balance sheets, profit and loss statements and other reports 

to summarize and interpret current and projected company financial 
position for other managers. 

• Audit contracts, orders and vouchers and prepare reports to substanti-
ate individual transactions prior to settlement. 

• Install, modify, document and coordinate implementation of account-
ing systems and accounting control procedures. 

• Make recommenations regarding the accounting of reserves, assets 
and expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email CV, ID, & Academic Transcripts to recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT
CA  5-8 Years of Financial Services Industry experience

w w w . o a s i s c r e s c e n t . c o m

Oasis is a global fund management operation that was 
formed in June 1997. Within the fund management industry, 
Oasis has established a strong investment track record as an 
investment manager with expertise in Shari’ah compliant 
and conventional collective investment schemes, global 
mutual funds, retirement funds and large segregated 
institutional funds. In April 2010 Oasis added to its compre-
hensive range of products by launching an insurance 
company offering endowments and pension annuities. This 
resultant expansion has necessitated further growth and 
career opportunities within the group. 

Apply for CA and Financial Jobs Online

www.cajunction.co.za
SAICA presents CAJunction in 
association with CareerJunction

The easiest way to catch that new job.

Create a Resume  |  Search Financial Jobs  |  Set up email Job Alerts  |  Track your Applications
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PM�ÄUHUJL�VY�YPZR�PZ�`V\Y�ZWLJPHSP[`F�`V\�HYL�V\Y�I\ZPULZZ

MANAGING DIRECTOR

��5���P���5���P�S�D��&RVW�WR�
&RPSDQ\�SOXV�SHUIRUPDQFH�
LQFHQWLYHV���&$�6$��RU�0%$�ZLWK�
DGYDQFHG�3URSHUW\�'HYHORSPHQW�
3URMHFW�0DQDJHPHQW�4XDOLÀFDWLRQ

���%6F�&LYLO��RU�3U�(QJ�ZLOO�EH�DQ�
DGGHG�DGYDQWDJH���$W�OHDVW����\HDUVᅣ�
&RPPHUFLDO�3URSHUW\�'HYHORSPHQW�
H[SHULHQFH�HLWKHU�LQ�WKH�&RQFHVVLRQ�
RU�333�VSDFH���6DQGWRQ

As a result of internal promotion, a vacancy 
has arisen within the Property Development 

Division of a major JSE listed Group for an 
experienced and astute business leader 
ZKR�FDQ�� ��&RPSOHWHO\�DVVHVV��VWUXFWXUH�DQG�

negotiate on property development and equity 
SDUWLFLSDWLRQ� GHDOV� �� 1HJRWLDWH� GHYHORSPHQW�
¿QDQFH� DQG�RU� PH]]DQLQH� ¿QDQFH� VWUXFWXUHV�
�� 3URMHFW� PDQDJH� WKH� IXOO� UDQJH� RI� SURIHVVLRQDO�
appointments as well as providing technical input 
on site (limited) and in the design phases of a 
SURMHFW� ��0DQDJH�PXOWLSOH� LVVXHV� VLPXOWDQHRXVO\��
lead and run an effective team and effectively 
motivate staff and morale. Ref: CHS/pds

5(*,21$/�23(5$7,216�0$1$*(5

��5���.�²�5���P�S�D��&RVW�WR�&RPSDQ\�
SOXV�SHUIRUPDQFH�LQFHQWLYHV���&$�6$��ZLWK�
PLQLPXP�RI���\HDUVᅣ�ÀQDQFLDO�PDQDJHPHQW�
H[SHULHQFH�ZLWK�DW�OHDVW���\HDUVᅣ�DW�VHQLRU�
PDQDJHPHQW�OHYHO���%ORHPIRQWHLQ

A national service provider has a vacancy for 

DQ� DVWXWH� ¿QDQFH� SURIHVVLRQDO� ZLWK� H[FHOOHQW�

interpersonal and communication skills to take 

responsibility for the Regional operations which 

has a strong bias towards people management.

Functional responsibilities will include:  

�� $FFRXQWDELOLW\� IRU� 5HYHQXH� ZLWKLQ� WKH� 5HJLRQ� 

��0DQDJHPHQW�RI�DOO�&DSLWDO�([SHQGLWXUH�ZLWKLQ�WKH�

5HJLRQ� ��0DQDJHPHQW� RI� WKH� IXQFWLRQDO� DUHDV� LQ�

accordance with the baseline system applications 

ZLWK� UHJDUG� WR�� �� 3ROLFLHV� DQG� SURFHGXUHV� 

�� ,QIRUPDWLRQ� V\VWHPV� �� (VWDEOLVKHG� SUDFWLFHV�

�� 0DQDJLQJ� UHVRXUFH� SODQQLQJ� DQG� UHVRXUFH�

XOWLOLVDWLRQ��LQFOXGLQJ�VNLOOV�PDQDJHPHQW���3HUIRUP�

staff evaluation and prepare staff performance 

UHSRUWV�� ,Q� WHUPV�RI� WKH�(TXLW\�3UR¿OH�SUHIHUHQFH�

will be given to African Black candidates. 

 Ref: TG/eh

*5283�,17(51$/�$8',7�0$1$*(5

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\� 
SOXV�SHUIRUPDQFH�LQFHQWLYHV���&$�6$��RU� 
&,$�&&6$�DQG�DW�OHDVW���\HDUVᅣ�,QWHUQDO� 
$XGLW�H[SHULHQFH�ZLWK�DW�OHDVW���\HDUVᅣ�DW�
0DQDJHULDO�OHYHO���6DQGWRQ

0DUNHW� OHDGHU� LQ� WKH� GLYHUVL¿HG� VHUYLFHV� VHFWRU�
has a vacancy for an energetic, results driven 
LQGLYLGXDO�WR�PDQDJH�WKH�,QWHUQDO�$XGLW�IXQFWLRQ�IRU�
the Group. This position requires someone who is 
able to operate without supervision and is willing 
WR�JHW�WRWDOO\�LQYROYHG�LQ�WKH�¿HOGZRUN�FRYHULQJ�DOO�
DVSHFWV�RI�RSHUDWLRQDO�DQG�¿QDQFLDO�FRQWUROV�DQG�
has the ability to liaise at all levels from construction 
workers to executive directors. Duties will include: 
��3UHSDULQJ� WKH�$XGLW�3ODQ�DQG�$XGLW�3URJUDPPH�
�� &RQGXFWLQJ� WKH� )LHOG� :RUN� LQ� WHUPV� RI� WKH�
$XGLW� SURJUDPPH� �� 'HWHUPLQLQJ� DQG� LGHQWLI\LQJ�
RSHUDWLRQDO�DQG�¿QDQFLDO�FRQWURO�ZHDNQHVVHV�DQG�
providing recommendations for improvement of 
ZHDNQHVVHV� LGHQWL¿HG� �� /LDLVLQJ� ZLWK� WKH� *URXS�
5LVN�2I¿FHU�ZLWK�UHJDUG� WR�ULVN�DVVHVVPHQWV�DQG�
FRQWURO� ZHDNQHVVHV� �� 3UHSDULQJ� 'UDIW� DQG� )LQDO�
5HSRUWV�RQ�$XGLW�¿QGLQJV�DQG�UHFRPPHQGDWLRQV��  
 Ref: CHS/sv

0U[LYLZ[LK�JHUKPKH[LZ�[V�MVY^HYK�H�KL[HPSLK�*=�>VYK�KVJ\TLU[� 

[V�[V�*OHYSLZ�:[PS^LSS�VU charless@greyconsulting.co.za�MVY�Ref CHS/pds HUK 

CHS/sv HUK�[V�;O\SHUP�.HTH�VU�thulanig@greyconsulting.co.za�MVY�Ref TG/eh

SHUK[VU!�*OHYSLZ�:[PS^LSS�*(�:(�� 

JOHYSLZZ'NYL`JVUZ\S[PUN�JV�aH��;LS!���������������

*HWL�;V^U!�3LVUPL�/\NV 

SLVUPO'NYL`JVUZ\S[PUN�JV�aH�;LS!������� �������^^ �̂NYL`JVUZ\S[PUN�JV�aH

GREY_CONSULTING
accounting,finance and risk recruitment specialists

l

l
l

l

Financial recruitment 
service that keeps 
adding up.

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS

www.networkfinance.co.za

 011 234 0600 l	012 361 3475
 012 348 4940 l	012 665 4401



CLASSIfIEdS

auditing firm in Gauteng, Cape Town and 
Durban. Let’s talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

PURCHASE A PRACTICE
Practitioner in Melville, Johannesburg invites 
applications from small/medium practitioners 
wishing to dispose of their practice or block of 
fees. Call Manfred 083 251 4070 or 
e-mail manfred@profitplan.co.za.

SERVICES

DECEASED ESTATES / WILLS / TRUSTS
Phillip Coetzee is an attorney specialising 
in the administration of deceased estates, 
the drafting of wills and trusts, I offer the 
services of attending to the estate work of 
auditors and accountants, subject to arranged 
allowance.  Will travel to attend to the initial 
intake of the estate. Call 012 809 4489, Cell 
083 379 6855 or e-mail flip@tci.co.za.

WEB ACCOUNTING
Presents a web based full accounting 
software which includes feature rich general 
ledger, debtors, creditors and inventory. 
Includes add on modules like BOMs and Job 
Costing. Go to www.webaccounting.co.za or 
Tel: 0861 93 222

IT MATES SOFTWARE
AuditMate - Prepare audit and review working 
papers with new ISA Templates and Excel 
based annual financial statements including 
IFRS for SME’s. ClientMate - Our new CRM 
software brings all Client information to your 
desktop. Features include letter printing, 
e-mails and SMS communications as well 
as Time recording, invoicing and Pastel 
integration.  For intuitive, user friendly software 
with powerful automation and support that 
exceeds all expectations. Tel: 033 266 6859 
www.itmates.co.za.

SEC 9 (20) AMNESTY TRANSFERS
SARS has given individuals who own their 
private dwellings in either a CC, Company 
or Trust to transfer the  property into their 
own name until 31 December 2012. These 
transfers will be exempted from Transfer 
Duty and it is advisable to consider making 
use of this exemption as it might be in your 
client’s interest to rather have their primary 
residence registered in their personal name. 
We are qualified Attorneys & Conveyancers 
with experience in doing such transfers. 
Contact us for a quote at 
anita@anitagounden.co.za

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist. Please email 
one page CV to 
david@dkalmin.co.za.

INNOVATIVE MANAGEMENT 
CONSULTING (DURBAN)
Is a company looking for consultants. Must 
have completed articles and have some 
management consulting exp. Ability to write 
reports professionally is essential. Please 
send CV to shamantha@sigmaintl.co.za.

TRAINEE ACCOUNTANTS
Dynamic, Northcliff based firm of Chartered 
Accountants and Auditors has vacancies for 
1st year or entry level trainee accountants 
with Caseware experience. Please forward 
CV to the staff Partner at 
johanc@arcinc.co.za 
or 086 630 9321

PARTNERSHIPS & PRACTICES

ACQUIRING 
Well established successful CA firm wishes to 
acquire accounting and auditing firms (Gauteng, 
Cape Town and Durban. If you are interested in 
selling, call Marius at 082 887 3496. 

AUDIT/ACCOUNTING PRACTICES 
WANTED
We are looking to buy practices in the Cape 
Town area, for further details please send 
an mail to pa@chartered.co.za.

BEE PARTNER
“Old established five partner firm in 
Edenvale wishes to offer partnership to a 
suitably qualified Chartered Accountant. 
Established client portfolio would be 
an added advantage but by no means 
essential. Reply to richardj@tuffsan.co.za”

CONTEMPLATING RETIREMENT?  OR 
WISHING TO EXPAND?
Established, entrepreneurial and dynamic 
Cape Town practice wishes to acquire a 
practice or block of fees.  
To commence a confidential discussion please 
forward your details to pgm@gmn.co.za.

MERGING 
Interested in merging with a well 
established successful accounting and 

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in 
writing two months prior to publication date. 
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 
advert will not be published. 
Legislation requires your VAT Registration number for invoicing purposes. 
For Classified Advertisement information: Contact Angel Lelosa  Tel: 011 621-6696. 
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100,  
fax 011 621-6807 or Email: classifieds@saica.co.za

011 269 8700
www.accountantsoncall.co.za

PROFIT 

WITH THE

PROFESSIONALS

GROUP FINANCIAL MANAGER

R850K - R750K
CA(SA)- Manufacturing -  East Rand 
rachel.joffe@accountantsoncall.co.za

GROUP FINANCIAL MNGR (EE)

R800K - R650K 
CA(SA) - State Owned Entr - Bloemfontein 
annerle.barnard@accountantsoncall.co.za

FINANCIAL MANAGER

R720K - R650K 
CA(SA) - Financial - Melrose Arch

natasha.theodorides@accountantsoncall.co.za

FINANCIAL ACCOUNTANT

R720K - R650K 
CA(SA) - Fin Industry - Bedfordview

natasha.theodorides@accountantsoncall.co.za

COMPANY SECRETARY

R600K - R540K
LLB/BJuris - Financial - Rivonia 

natasha.theodorides@accountantsoncall.co.za

FINANCIAL MANAGER (AA)

R600K - R450K
CA(SA) - Fin Services - Centurion 

karen.robertson@accountantsoncall.co.za

COST ACCOUNTANT

R420K - R360K
BCom - Manufacturing - Rosslyn 

kgomotso.kgopa@accountantsoncall.co.za

CA(SA)+ 2 YRS POST ARTICLES 

R500K - R480K
CA(SA) - Finance - Kempton Park 

natasha.theodorides@accountantsoncall.co.za

FINANCIAL MANAGER

R500K - R480K
BCom Hons - Financial - East Rand 

natasha.theodorides@accountantsoncall.co.za

asa  I  october 2010
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Opportunities in South Africa 

0861 788 7880    www.antonapps.com    073 788 7880    0861 788 7880    www.antonapps.com    073 788 7880    

All CVs to be sent to you@antonapps.com quoting reference 

International Tax Manager: 
Financial Services
R750k – R900k
Ref: KH001

Senior Finance Manager:
Banking
R750k – R850k
Ref: KH002

Business Analyst:
Banking
R450k – R650k
Ref: CF004

Junior Finance Manager: 
Banking
R250k – R350k 
Ref: KH004

Management Accountant:
E-commerce
R450k – R550k 
Ref: KH005

Financial Director: 
Resources 
R700k – R900k
Ref: CF003

Equity Analyst:
Financial Services
R800k – R1.1m
Ref: BB006

Financial Controller: 
Banking
R500k – R650k
Ref: CF001

Regulatory Reporting:
Banking
R500k – R800k
Ref: BB003

Management Accountant:
Technology
R450k – R650k
Ref: BB004

Finance Manager: 
Retail
R400k – R700k
Ref: BB001

Financial Accountant: 
Manufacturing
R350k – R500k
Ref: BB002

CFO (3 Month Contract):
Telecoms
US$156k – US$192k 
pro rata Ref: RB001

Finance Manager: 
Agriculture
US$80k – US$100k
Ref: AT003

Malawi

4 Johannesburg

Finance Director: 
Security
US$140k – US$180k
Ref: AT002

Nigeria

Opportunities in Africa 

Finance Director:
Security
US$130k – US$145k
Ref: AT001

5 Cape Town

Zambia 1 3

CFO – Medical:
Insurance
R950k – R1.3m   
Ref: SR002

Product Controller: 
Banking
R500k – R700k 
Ref: CF005

Group Consolidations 
Accountant: Banking
R500k – R700k
Ref: CF002

Regulatory Consultant/ 
Business Analyst: Banking 
R600k – R750k
Ref: RB002

Finance Manager: 
Banking 
R550k – R650k  
Ref: KH003

Financial Manager:
Banking
R550k – R700k   
Ref: RB003

Cost and Management 
Accountant: Banking
R350k – R500k
Ref: BB005

Financial Analyst:
Banking
R380k – R450k
Ref: JB002

Nigeria

Balance Sheet Manager: 
Banking
R1m – R1.3m 
Ref: RB004

Group Financial Manager:
FMCG
R680k – R900k
Ref: RB005

SOX Consultant:
Financial Services 
R450k – R550k
Ref: SR001

Regional Finance 
Director: Transport
R900k – R1.5m   
Ref: AT004

Group Accountant:
Mining
R520k – R650k 
Ref: SR004

Head Of DCM:
Financial Services
R950k – R1.2m
Ref: SR005

2

Head of Advisory:
Financial Services
R900k – R1.3m
Ref: SR006

Corporate Finance: 
Banking 
R500k – R800k   
Ref: JB004

Group CFO:
Security
R850k – R1.3m 
Ref: AT005

Regulatory Reporting 
Manager: Banking (Africa)
R400k – R600k
Ref: JB001

Platinum Analyst: 
Banking 
R Neg
Ref: JB003

1 2

Balance Sheet 
Reporting: Banking 
R500k – R680k   
Ref: JB005

6 Durban

Financial Manager:
Manufacturing
R500k – R750k
Ref: SR003

3

5

2

6

4

1

Senior CoSt 
ACCountAnt - ZAmbiA
negotiable expat package
Leading manufacturing company seeks an experienced Cost 
Accountant to be responsible for full function. This will include 
price variance reports, item cost breakdowns, stock movement 
reports, monthly and quarterly forecasts and month end reporting. 
A completed CIMA qualification (TOPP CIMA) is a prerequisite. 
Min of 3 years experience in an FMCG environment is required. 
Contact helen@frontlinesolutions.co.za

Senior FinAnCiAl 
oFFiCer – Ct
r720k
Leading FMCG Company seeks a dynamic young CA (SA) with 
good business acumen and ideally some international experi-
ence. You will be involved in providing operational business focus 
as well as long term planning & development of the business. 
This will include financial analysis, budget planning, brand deve-
lopment, pricing strategies etc. For a truly exciting career oppor-
tunity, please email your CV to helen@frontlinesolutions.co.za

neWlY QuAliFieD /
Soon to QuAliFY CA’S
If you are seriously considering a career move out of the auditing 
profession into a commercial/business environment within 2010/ 
2011, come and talk to us about the various options open to 
you. We can assist you in finding a suitable position in line with 
your personal vision and objectives, including a competitive 
package starting at around R450k, exclusive of performance 
based incentives. Don’t delay. Act now and let us facilitate your 
career path development into the future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za Durban)
helen@frontlinesolutions.co.za (Cape Town)

FinAnCiAl mAnAger - 
rooDepoort
r600k to r700k
Listed group seek CA (SA) with experience in manufacturing. 
Responsibilities include implementation of financial strategy and 
systems, financial management, encompassing consolida-
tion of financial information, month end reporting, compli-
ance with financial standards, year end audit, year and month 
end reporting, risk management, working capital man-
agement, costing system implementation and review and  
managing the finance team’s performance outputs. Travel up 
to a week would be involved. Your sound leadership ability, 
customer focus and ability to work independently together with 
self-starter qualities will ensure a place high on the shortlist. 
Contact karen@frontlinesolutions.co.za

projeCt ACCountAnt –
rooDepoort
r420k
Newly qualified CA (SA) to learn the ropes and become au 
fait with the workings of the operations and the business. Role
includes analysis of financial and operational risks, evaluation 
of business process and controls, liaison with key business 
managers and executives regarding outcomes and improve-
ments and internal audit projects. Longer term, this could pave 
the way for an operational financial management role in the group.  
Contact karen@frontlinesolutions.co.za

FinAnCiAl mAnAger - jHb
r1.5 million plus bonus
Strong Financial Manager required to join market leader in 
taking responsibility for the financial management of large 
business. Essential to the role will be a CA(SA) with 10 years 
plus post article experience in senior role, construction/project 
accounting experience, good leadership, management and 
interpersonal skills, excellent English communication skills both 
written and verbal, good technical knowledge, firm understanding 
of IFRS and US GAAP, SAP experience and knowledge of SOX. 
The position reports to the CFO. Please forward your CVs to 
michele@frontlinesolutions.co.za

mAnAgement
ACCountAnt – Dbn
r400k to r420k – AA position
My client is looking for newly qualified CA (SA) candidates or 
having had one year post articles experience in commerce with 
a very good understanding of IT systems. Duties will include, 
but not be limited to: financial statements, review and reporting 
of the company’s factories as well as retail outlets, supervision 
of property maintenance performance, review of fleet manage-
ment and assistance with the treasury function. This position will 
report directly to the Financial Manager. 
Please contact dina@frontlinesolutions.co.za

FinAnCiAl Controller 
- Dbn
r900 000
CA (SA) with 7 years post article experience to take charge of 
preparation, planning and control of management and statu-
tory reporting and management reporting requirements of large 
international manufacturing business. Ensure effective analysis 
and reporting of information, group budgets, year end audit 
liaison, production of annual financial statements best practice 
and improvement of systems. 
Please forward CVs to michele@frontlinesolutions.co.za

DireCtor CorporAte 
AnD College FS - Dbn
r850k
CA (SA) with 10 years’ commercial experience of which 5 years 
must be at senior management level. Must have current and 
comprehensive understanding of banking procedures and 
investment options, DOE reporting requirements and regu-
lations as well as the Public Finance and Management Act. 
Candidate will be required to ensure that effective systems, 
procedures and controls are in place.  
Contact nicky@frontlinesolutions.co.za

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 7016-9222
Rozenhof Office Court, 20 Kloof Street Gardens, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308
Website: www.frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

lynda bradley
Consultant, JHB

judy markwell
Manager, CT

Helen nikiforakis
Senior Consultant, CT

Carmen Viljoen
Consultant, CT

nicky rutherford
Consultant, DBN

graham burnside
CEO, JHB

paul jacka
Managing Director, JHB

michele Deeks
Senior Consultant, JHB

Camilla barlow
Senior Consultant, JHB

Karen oosthuyse
Senior Consultant, JHB

jim Wilson CA(SA)
Senior Consultant, JHB

ian Shortreed CA(SA)
Senior Consultant, JHB

taneill blankfield-Smith
Senior Consultant, JHB

nathenia Watson
Consultant, JHB

lerato makhetha
Consultant, JHB

Dina du toit
Consultant, DBN
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All CVs to be sent to you@antonapps.com quoting reference 

International Tax Manager: 
Financial Services
R750k – R900k
Ref: KH001

Senior Finance Manager:
Banking
R750k – R850k
Ref: KH002

Business Analyst:
Banking
R450k – R650k
Ref: CF004

Junior Finance Manager: 
Banking
R250k – R350k 
Ref: KH004

Management Accountant:
E-commerce
R450k – R550k 
Ref: KH005

Financial Director: 
Resources 
R700k – R900k
Ref: CF003

Equity Analyst:
Financial Services
R800k – R1.1m
Ref: BB006

Financial Controller: 
Banking
R500k – R650k
Ref: CF001

Regulatory Reporting:
Banking
R500k – R800k
Ref: BB003

Management Accountant:
Technology
R450k – R650k
Ref: BB004

Finance Manager: 
Retail
R400k – R700k
Ref: BB001

Financial Accountant: 
Manufacturing
R350k – R500k
Ref: BB002

CFO (3 Month Contract):
Telecoms
US$156k – US$192k 
pro rata Ref: RB001

Finance Manager: 
Agriculture
US$80k – US$100k
Ref: AT003

Malawi

4 Johannesburg

Finance Director: 
Security
US$140k – US$180k
Ref: AT002

Nigeria

Opportunities in Africa 

Finance Director:
Security
US$130k – US$145k
Ref: AT001

5 Cape Town

Zambia 1 3

CFO – Medical:
Insurance
R950k – R1.3m   
Ref: SR002

Product Controller: 
Banking
R500k – R700k 
Ref: CF005

Group Consolidations 
Accountant: Banking
R500k – R700k
Ref: CF002

Regulatory Consultant/ 
Business Analyst: Banking 
R600k – R750k
Ref: RB002

Finance Manager: 
Banking 
R550k – R650k  
Ref: KH003

Financial Manager:
Banking
R550k – R700k   
Ref: RB003

Cost and Management 
Accountant: Banking
R350k – R500k
Ref: BB005

Financial Analyst:
Banking
R380k – R450k
Ref: JB002

Nigeria

Balance Sheet Manager: 
Banking
R1m – R1.3m 
Ref: RB004

Group Financial Manager:
FMCG
R680k – R900k
Ref: RB005

SOX Consultant:
Financial Services 
R450k – R550k
Ref: SR001

Regional Finance 
Director: Transport
R900k – R1.5m   
Ref: AT004

Group Accountant:
Mining
R520k – R650k 
Ref: SR004

Head Of DCM:
Financial Services
R950k – R1.2m
Ref: SR005

2

Head of Advisory:
Financial Services
R900k – R1.3m
Ref: SR006

Corporate Finance: 
Banking 
R500k – R800k   
Ref: JB004

Group CFO:
Security
R850k – R1.3m 
Ref: AT005

Regulatory Reporting 
Manager: Banking (Africa)
R400k – R600k
Ref: JB001

Platinum Analyst: 
Banking 
R Neg
Ref: JB003

1 2

Balance Sheet 
Reporting: Banking 
R500k – R680k   
Ref: JB005

6 Durban

Financial Manager:
Manufacturing
R500k – R750k
Ref: SR003

3

5

2

6

4

1



 Human Communications 68139

Is getting the right employees a  
completely alien prospect?

Not when you have SET Recruitment 
at your service! As the recognised 
experts in our niche sectors - 
Banking and Financial Markets 
and Engineering - we are well 
placed to assist our clients in 
the identification of the most 
suitable potential employees.

With our considerable 
experience and know-how, 
we have an understanding of 
whatever specific requirements 
our clients may have and can 
anticipate and meet their needs.

Since SET Recruitment is a 
specialist recruitment consultant, 
you can be assured that whatever 
financial and engineering recruitment 
needs you may have, we are the answer.

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318
E-mail: info@setrecruitment.co.za
www.setrecruitment.com

We are a BEE level 2 accredited company

Contact SET Recruitment 
for out-of-this-world results.
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