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The  global CFO

Never before has the perception of Africa, 
and especially South Africa, been more 

positive than during the 2010 world cup. 
First time foreign visitors to our shores were 
perhaps jolted into a reality we’ve long lived 
with. Our infrastructure proved world-class, 
our local judicial processes worked so well 
even the Hilton entourage wasn’t immune 
to the laws of the land. Crime was well 
contained, local business boomed, and the 
Gautrain made an impressive debut. I’m sure 
those deep dark Africa stereotypes are being 
shattered, away in every corner of the globe. 
And, perhaps, for the first time ever, doing 
business with and in South Africa has taken 
on a new global perspective. 

Our economy might not be as vast as the 
European or American economies, but the 
scope of our vision, influence in Africa, 
innovation, business success, challenges and 
risks, are virtually universal strengths. This 
we prove as we tackle the challenges faced 
by CFOs. We highlight the challenges faced 

by CFOs across the globe and speak to local 
CFOs about the risks and challenges they 
face here at home. And, while Africa and 
South Africa might present its own unique 
set of challenges, the DNA of the CFO is 
universal.  
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this month’s contributors
Hester Hickey looks at the career progression of a CA(SA) from 
Partner to CFO to CEO. This article also answers some of these 
questions; what are the qualities that a CA(SA) should possess and 
challenges from one career phase to the other, and how CAs(SA) 
can adjust to any field in which they would like to work. 

Don Sull says that turbulent markets also offer leaders an 
opportunity to do things differently and can be used as a 
time to sharpen their leadership skills. He also shares how 
business leaders can seize opportunities resulting from the hard 
economic times.

Sam Bradley says that the practice of executive directors 
hedging their shares is one fraught with problems. This 
article analyses the various difficulties that result, what the 
effects will be in South Africa, and finally discusses possible 
recommendations going forward.

You can now follow ASA on LinkedIn and the ASA website.
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30 Years of SAICA service

SAICA turns 30 this year, but the story of the profession in South 
Africa and the CA(SA) designation spans more than 100 years.

1895, the year of the birth of the Nobel Prize and the London School 
of Economics, also saw the launch of the first organised body of 
accountants in South Africa.  The Institute of Accountants and Auditors 
in the South African Republic was established in Johannesburg as part 
of the British Society of Accountants and Auditors and the Institute of 
Chartered Accountants in England and Wales.  Starting membership 
was 65.

SAICA itself was established in 1980, with just over 9 000 members, 
and the primary objectives of the institute have remained the same: 
to serve and demonstrate value to its members.  Today, membership 
stands at over 30 000 members and associates.

We at SAICA, in seeking to meet our members’ needs demonstrably, 
are led by the topical issues that drive the market, i.e. the current 
concerns of our members. This requires a balance between reacting to 
developing local and global trends, and positioning ourselves best to 
address their consequences.

Global impacts
2002 brought significant challenges for the profession.  International 
accounting scandals involving multinationals such as Enron, Parmalat 
and Halliburton implicated leading accounting firms in the United 
States.  The profession embarked on a period of self-examination, 
and we took steps to improve the transparency and effectiveness of 
SAICA’s disciplinary process. 

The auditor-client relationship changed radically. In the wake of the 
Sarbanes-Oxley Act of 2002 and other standards and legislation, 
audit fees soared, auditors dumped risky clients by the hundreds, 
and “value-added” services all but vanished under the weight of new 
independence rules. Today, value-added services are returning and 
audit fees have and continue to come under pressure. 

Locally, the auditor-client relationship was impacted by the Auditing 
Professions Act of 2005.  The Act places, amongst other things, a 
responsibility on registered auditors to report irregularities to the 
Independent Regulatory Board for Auditors.  The reporting obligations 
facing registered auditors are now far more onerous than they were 
under the Public Accountants’ and Auditors’ Act No. 80 of 1991.

Future Challenges

• Meeting our members' needs
SAICA’s primary challenge will always be how best to service the 
needs of its members.  Within this lies the further challenge of 
meeting the unique needs of members in specialised fields, regional 
areas and absentee members, within the broader realities of a national 
organisation.  

• Driving early adoption and compliance
Our profession has always been one of the global leaders in adopting 
accounting and auditing standards and driving compliance. We aim 
to maintain this high level of compliance and keep ourselves in the 
forefront of adoption.

• Education and ethics
We aim to ensure that our education standards stay significantly 
above the minimum prescribed and that we stay abreast of 
developing trends in the field of ethics. We continue to align 
ourselves with international developments, so that we can influence 
the direction of education and ethics standards accordingly. 

A good example of how we incorporate our members’ current 
concerns into the education and training of prospective CAs(SA) 
followed the decision to adopt International Financial Reporting 
Standards (IFRS).  Including IFRS in the university syllabus further 
built the CA(SA) brand – students coming out of the system were 
snapped up immediately as they had the relevant theory and practical 
experience (two or three years at an auditing firm) and are now able 
to work anywhere in the world. 

SAICA ITSElF wAS ESTABlIShEd IN 1980, 
wITh juST OVER 9 000 mEmBERS, ANd ThE 
PRImARY OBjECTIVES OF ThE INSTITuTE 
hAVE REmAINEd ThE SAmE: TO SERVE ANd 
dEmONSTRATE VAluE TO ITS mEmBERS.  
TOdAY, mEmBERShIP STANdS AT OVER 30 
000 mEmBERS ANd ASSOCIATES.

We are applying this approach to the new developing issues like 
sustainability, integrated reporting, ethics and other non-financial 
reporting elements.  Our qualifying CAs(SA) will be amongst the first 
globally to understand non-financial reporting and this will ensure that 
we can be a leading business brand in practical education. 

• Regulatory compliance
The challenge of meeting the requirements of developing business 
legislation, the Auditing Professions Act, the Department of Trade 
and Industry and the imminent Financial Reporting Standards Council 
requires a different approach by the profession.

• Transformation
Transformation and growth will continue to be a significant ongoing 
challenge. Like it or not, the demographics of the profession have to 
mirror the demographics of the country. SAICA is focusing significant 
effort on sourcing the necessary funding to drive this transformation. 

The CA profession has demonstrated leadership and stability over the 
past 30 years.  While the future will inevitably bring new challenges 
and difficulties, we need to grow our profession to meet these 
challenges by achieving more on a local and global scale. We are no 
strangers to adversity – it is now up to us and future CAs(SA) to write 
the chapters for the next 30 years and beyond.asa

Nazeer Wadee CA(SA) is Chief Operating Officer, SAICA.
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saica news

Thuthuka Pledge 
update

I  in brief  I

Should you wish to make another pledge, on 
the same webpage you can search for your 
reference number and proceed to make your 
pledge. Remember that for the Thuthuka 
Bursary Fund to take in the 100 students at 
R35 000 a year requires R10.5 million over 
three years for each intake. This means that it 
is essential that nearly every single member 
makes this pledge!

Your contribution, as a tax deductible item, 
may be relatively small, but it is essential to 
reach our SAICA targets and fulfill the students’ 
dreams of becoming CAs(SA) one day. asa

Chantyl Mulder CA(SA) is Senior Executive: 
Professional Development, Transformation 
and Growth, SAICA.

Earlier this year the Thuthuka Pledge 
Campaign was launched with the aim of 

raising sufficient funding for our Thuthuka 
Bursary Fund, which would allow us to 
increase the number of first-year students 
placed at Thuthuka-accredited universities 
from 300 in 2010 to 400 in 2011 and 
onwards.

Our members heeded our call and through 
their support we managed to raise an 
amazing R868 839.77. Donations from 
members ranged from R500 to R10 000 and 
for this we would like to express our sincere 
gratitude.

Although we are way below our target 
of R15 million per annum, we would like 
to acknowledge those members who 
have come forward and helped us in their 
personal capacity.

As a CA(SA) you can be particularly proud of 
Thuthuka, which is the skills development and 
transformation initiative of SAICA. This initiative, 
first launched in 2002, was designed to provide 
an effective and pre-eminent means to achieve 
transformation and skills development through 
addressing the talent pipeline of students. 

Given the size of the SAICA membership 
base, we believe that if each member were to 
voluntarily pledge R500 a year, an amount of 
R15 million could be raised annually from such 
pledges alone.

How can you make a Pledge?
Go to www.saica.co.za and click on the 
Thuthuka banner on the SAICA homepage. You 
will be taken straight to the online pledge form 
that you will need to complete to begin the quick 
and easy pledge process.
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THANK YOU to the following CAs(SA):



saica news

I  in brief  I

asa  I  september 2010asa  I  september 2010

The world’s leading Audit Working Paper solution, CaseWare  
is used in more than 130 countries globally and by more  
than 13 000 users in Southern Africa. 
The reasons are simple: 

·         CaseWare has a proven track record of significantly increasing engagement efficiency and 
preparation of financial statements of up to a 1000%.  

·         Our expert content partners both locally and globally, consistently provide you with the  
most up-to-date disclosure for IFRS, IFRS for SME and GRAP as well as International Standards 
on Auditing.

·         CaseWare enables you to electronically manage the entire audit process from planning to review 
stage.  CaseWare’s built-in validation immediately brings any discrepancies to your attention.  
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Contact us on (011) 507 0000 or visit www.cqs.co.za and see the difference it can make in  
your practice.
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when you can see 
today what was 
spent on the 
company charge 
card yesterday,  
you belong.
diners club is helping company accountants sleep a whole lot easier thanks 
to features that include instant reporting of expenditure (with the ability 
to intervene if necessary); itemised electronic statements and remote 
management, to name but a few. all the checks and balances that make diners 
club the most preferred corporate charge card. call the member service 
centre at 0860-diners (346377) or visit www.dinersclub.co.za today.

I  advertorial  I

Diners Club proudly brings all its Members a wealth of heritage 
and global expertise. To the Corporate Client, a Diners Club account 
translates into a business partner that provides a tailor-made 
expense management solution. Perhaps your business could benefit 
from having a highly experienced and knowledgeable travel partner? 
Perhaps knowing who is spending what and staying in control of 
your business’ daily transactions is your primary focus. Or maybe 
you simply need time-saving tools to effectively facilitate your 
business lifestyle. 

The Diners Club Corporate Card addresses all these needs and more 
through benefits such as: 

Streamlined Travel
Focus on the deals not the details. Diners Club brings you 
complimentary worldwide airport lounge access at Diners Club 
affiliated lounges; comprehensive travel insurance; global acceptance 
and a secure payment method. You also have the choice of earning 
SAA Voyager or BA Executive Club Miles on all eligible spend. 

Managed Cash Flow 
Process all your business expenses on your Diners Club Card and 
enjoy fulfilment of your company’s financial needs without putting 
your cash flow under pressure. Consolidation of expenses means 
simple reconciliation; while our online business tool allows you to 
stay up to date with transactions being made daily. 

Flexibility
At Diners Club we understand that no two businesses are alike.  
We ensure strict adherence to your internal policies as well 
as offering you the choice of corporate or personal liability for 
cardholders. 

Convenience
Travel and business arrangements are made simple with our 
complimentary local and international Concierge Service – available 
all day, every day. Diners Club further brings you a collection of 
practical business guides designed to save you time and effort when 
sourcing business requirements.    

Belong to a group of decision makers 
that understand the value of being 

with Diners Club.

Diners Club invites you to discover more about how you can keep your finger on the pulse of your business expenditure – 
simply visit www.dinersclub.co.za or call 0860- DINERS (346377).

| advertorial |

Diners Club is an authorised financial services and registered credit provider (NCRCP983)
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ACCOUNTING

Bob Garnett reappointed as Chairman 
of IFRIC

The Trustees of the International 
Accounting Standards Committee 
Foundation (IASCF) announced the 
reappointment of Bob Garnett as the non-
voting Chair of the IFRS Interpretations 
Committee for a further period of two 
years. 

IASB and FASB defer date of achieving 
convergence

Following their March 2010 progress 
report, the International Accounting 
Standards Board (IASB) and the US 
Financial Accounting Standards Board 
(FASB) have reaffirmed their commitment 
to achieving convergence of International 
Financial Reporting Standards (IFRSs) 
and US Generally Accepted Accounting 
Practice (GAAP). To address the various 
concerns expressed by stakeholders 
regarding the pace and the number of 
exposure drafts that the Boards were 
planning to publish in the second quarter 
of 2010, the Boards have modified their 
strategy for achieving convergence. 
The Boards will, inter alia, stagger the 
publication of exposure drafts and related 
consultations. The Boards have committed 
to limit the number of complex exposure 
drafts published in one quarter to four. 

The Boards intend completing the majority 
of the convergence projects, which should 
bring about a significant improvement in 
convergence of IFRS and US GAAP, within 
the target date of June 2011. The projects 
not completed within this period will be 
finalised by the end of the second quarter 
of 2011.   

A copy of the Joint Statement can be 
downloaded from the IASB website. 

New standard on extractive activities in 
the pipeline

In its effort to eliminate diversity in the 
accounting for extractive activities, the 
IASB published a discussion paper (DP) 
that was developed through a collaborative 
effort of a four member research team, 
including South Africa. The DP has been 
issued in South Africa as ED 279.

The DP defines extractive activities as 
activities undertaken by entities searching 
for and ultimately extracting minerals, 

AUDITING

Clarified ISAs effective

The Committee for Auditing Standards (CFAS), under the Independent Regulatory Board 
for Auditors (IRBA), has adopted the International Standards on Quality Control and the 
International Standards on Auditing (ISAs) issued by the International Auditing and Assurance 
Standards Board (IAASB), without any modifications, for application in South Africa. This 
includes the entire series of clarified ISAs issued by the IAASB in March 2009:

REGULATED INDUSTRIES

EXCHANGE CONTROL

The Exchange Control Department of the South African Reserve Bank (EXCON) has issued 
Exchange Control Circular:

No. 20/2010 – Authorised Dealer in foreign exchange (Removal of MEEG Bank)

Replacement pages of the amended Exchange Control Rulings as well as copies of the 
Exchange Control Circular can be requested from SAICA through our query system on 
www.saica.co.za.

TAXATION

2010 AFRICAN ECONOMIC OUTLOOK

The 2010 edition of the African Economic 
Outlook (AEO) was launched during May 
at the Annual Meeting of the Boards of 
Governors of the African Development 
Bank Group. The entire report, including 
country notes and the full statistical 
annex, is available for free at www.
africaneconomicoutlook.org. The 2010 AEO 
includes a special study on Public Resource 
Mobilisation — or taxation — one means 
for African governments to become less 
dependent on aid in the long run, to the 
benefit of both recipients and donors.

The AEO finds that the global crisis brought 
the period of relatively high economic growth 
in Africa to a sudden end: Africa’s GDP 
growth was slashed from an average of about 
6% in 2006-2008 to 2.5% in 2009. Given the 
pace of population growth, this means that 
growth of per capita GDP came to a near 
standstill. Average growth is expected to 
rebound to 4.5% in 2010 and 5.2% in 2011, 
although the recession will leave its mark. 

The good news is that the continent has 
proved resilient to the crisis. The bad news 
is that, despite rebounding growth next year, 
the downturn could make it more difficult 
for some African countries to meet the 
Millennium Development Goal of halving the 
number of people living in poverty by 2015. 

oil and gas. These activities are split into 
four phases, viz. exploration, evaluation, 
development and production.

The deadline for comment to the IASB 
was 30 July 2010. The SAICA submission 
and the exposure draft can be downloaded 
from the SAICA website. 

New approach for presenting items of OCI

In its efforts to address inconsistencies 
in the manner in which items of Other 
Comprehensive Income (OCI) are 
presented, the IASB proposes that all 
items of OCI be grouped into those that 
will eventually be reclassified (recycled) 
through profit or loss and that those 
will not be reclassified through profit 
or loss. In addition, to eliminate any 
unnecessary complexities brought about 
by the requirement in IAS 1(AC 101) – 
Presentation of Financial Statements, 
to present items of OCI in separate 
places, the IASB also proposes that the 
profit or loss section and the OCI be 
presented as separate components of 
a continuous statement. This approach 
would assist users of financial statements 
to assess the relevance of income and 
expense items presented in OCI and 
the effect that these would have on the 
financial performance of the entity. These 
proposals have been issued in South 
Africa as ED 282.

The deadline for comment to the IASB is 
30 September 2010.
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At a time when the international financial 
sector is making headlines for all the wrong 

reasons, South Africa’s banking and financial 
sector shows how to get it right. According to 
the World Economic Forum’s (WEFs) recently 
released 2009/10 Global Competitiveness Index 
(GCI), which ranked South Africa 45 out of 134 
countries overall, our financial sector came in 
the top ten in almost all categories.

A close look at the annual index shows that in 
terms of the soundness of our banks we’ve 
moved up from 15 to sixth this year. And while 
this is something to be proud of – and confirms 
we have extremely good foundations – the 
other scores around matters financial are also 
really quite remarkable. 

We rank second in the strength of our auditing 
standards and in the regulation of our securities 
exchange; we rank third in the efficacy of our 
corporate boards; fourth in our ability to raise 
finance through the local market; fifth when 
it comes to legal rights; sixth for our general 
financial market sophistication; and ninth when 
it comes down to the protection of minority 
shareholder interests and the strength of 
investor protection.

When you put all those things together, we 
really have a first world financial services 
environment inside an emerging market, which 
is a wonderful platform for economic growth. 
Our regulatory environment, in particular the 
Reserve Bank and the banking supervision 
department within the Reserve Bank, has 
done an excellent job. Take two capital related 
examples that illustrate how the regulator did 
not get caught up in the hype of unsustainably 
low levels of bad debt and high levels of asset 
growth that hid the real economics, which 
eventually the global financial crisis effectively 
laid bare.

First, South Africa transitioned to Basel II 
at the same time as many of the European 
economies, and while most of these 
economies set the minimum for core tier 
one capital at 2% – which means you could 
effectively be 50 times geared against “real” 
shareholder funds – in South Africa the 
minimum was set by our regulator at 5.25%. 
That’s 2.6 times more minimum “real” capital 
required in our banking system than in others. 
And secondly, when the minimum for total 
capital was being set at 8% around the world, 
it was set at 9.5% in SA, before any pillar 2 
add-ons set for each bank.

At the time, many banks in SA said this was 
going to make us uncompetitive; that the 
foreign banks would have greater leverage; 
and that they would be able to lend at 
lower margins and still produce the same 
returns on equity. But as our regulator rightly 
pointed out, South Africa is an emerging 
market and therefore conservatism was 
appropriate – for example, we generally 
have greater asset-liability mismatches than 
elsewhere. History will prove that this was 
the right decision.

Going back to the GCI, we ranked fourth when 
it came to raising finances locally. In fact, 90% 
of our funding is sourced locally and, during the 
global financial crisis this was a strength not a 
weakness. Australia’s economy has probably 
been one of the strongest throughout the 
crisis, but its banking system still required to be 
guaranteed by the Australian government. The 
reason was that a large amount of Australian 
bank funding was sourced in Europe, and 
to the extent that the other banks in Europe 
were being guaranteed by their sovereigns, 
the Australian banks would no longer have 
been able to raise that money without a similar 
guarantee. So they had a different problem, 
which required that they had to be guaranteed. 
In South Africa, there were no guarantees 
or liquidity injections to support the banking 
system, which was strong enough to stand on 
its own feet.

A bigger problem for us as a country in 
the future is inculcating a savings culture. 
Broadly speaking, in our environment, retail 
saving rates are very low, and the wholesale 
savings – i.e. corporate South Africa – are 
high. Funding for the banking system thus is 
increasingly coming from the wholesale sector 
of the market and less from the retail sector.

Another challenge from a funding perspective 
is the positioning of intermediaries such 
as money market unit trusts, which are 
effectively a system outside of the banking 
regulatory environment. Such intermediaries 
are, to all intents and purposes, receiving 
deposits, but they are not regulated in the 
same way as banking institutions. Yes, 
they are regulated by the financial services 
board, but they don’t have the same levels 
of capital and liquid asset requirements as 
a bank would need to have to accept similar 

South Africa’s financial sector  
       gets thumbs up

Mike Brown
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Other global factors that we must consider 
are the issues of climate change, whether you 
are a bank or a factory because, frankly, there 
is no “Planet B”: there is only one planet, and 
we all have to do our piece. Nedbank was the 
first financial services organisation in SA to go 

carbon neutral. We have been actively involved 
throughout Africa in projects that develop 
carbon credits and the ability to harvest 
those carbon credits. The carbon credits 
we purchased to go carbon neutral were 
purchased from a project in Africa that was put 
together with the help of our investment bank, 
Nedbank Capital.

In South Africa, as an emerging market, we 
can be comfortable that domestically our 
financial sector environment is solid, strong 
and stable. This is borne out by this GCI 
report. Our biggest concern is that we have 
an overreaction to the raft of regulations that 
are rightly going to happen in the wake of the 
global financial crisis. Yes, under-regulation did 
cause much of the problems, but we need to 
have a pragmatic approach that says, given 
how well we did and given where we started, 
do we just blanket all those regulations here 
or do we tailor-make them for our specific 
circumstances? 

It is against this background that I believe our 
financial sector is in great shape. What we 
perhaps don’t do often enough is to reflect 
on the strength of our financial system and 
on how well it has done through the global 
financial crisis. Our concern is that if we follow 
the blanket regulation route it will have a large 
impact in terms of slowing economic growth in 
SA and reducing job creation. I don’t think we 
need the same amount of legislation as those 
countries that had real banking problems. Too 
much regulation is a risk. We have a very good 
financial story to tell the world, and I think the 
world is increasingly understanding this. asa

Mike Brown CA(SA), BCom, Dip Acc, AMP, 
is Chief Executive Officer, Nedbank Group 
Limited.

packages start to be withdrawn, there could 
be further weaknesses, making the timing and 
execution of exit strategies vitally important.

Thirdly, interest rates in many developed 
economies are unsustainably low: any increase 

in interest rates in countries such as the US or 
the UK where borrowing is high – would have 
a large impact on their fiscus. A huge amount 
of their spending would be consumed by 
interest costs, which would leave less money 
for investments in infrastructure and result in 
increased budget cuts.

A big impact of globalisation is that trade flows 
are growing faster than GDPs as the world 
becomes more interconnected. For Africa, the 
trade flows are growing faster with Asia than 
anywhere else. So at a wholesale level we 
are becoming much more connected with the 
global world in the way that it trades. But, at 
a retail level, mobile banking is likely to have a 
profound effect, particularly at the lower end 
of the market. Nedbank recently signed with 
Vodacom to launch the M-PESA product in 
South Africa. 

It enables people with a normal cellphone 
to go into a signed up Vodacom outlet and 
load money onto that cellphone in a simple 
procedure, and then send that money to 
anybody who has a cellphone. Once they 
have that money in their cellphone they will 
be able to go into a Vodacom outlet or kiosk 
and change it for real money. Alternatively, 
they can go to a Nedbank ATM and even 
without a card, but with a one-off code that 
will be delivered to their cellphone, type in 
that code and withdraw the money from 
the ATM. It will launch in September and 
is expected to have a massive impact on 
the previously unbanked market in terms of 
money transfers. It is a product we are really 
excited about. It’s been in Kenya for a number 
of years and has taken the mobile banking 
industry there by storm. There are the usual 
regulatory procedures to follow, but it is very 
simple and quick. 

deposits. Those deposits in the SA context 
generally find their way back to the banks, 
because the money markets effectively 
invest a large amount of that money back 
with the banks. 

As already mentioned, we operate a first 
world financial system but we are part of the 
emerging markets. If we look at the global 
trends from a South African perspective, 
it certainly appears that emerging market 
growth rates are running at higher levels 
than developed market rates and are likely to 
continue to do so for a number of years. A lot 
of that has to do with the fact that emerging 
markets came through the global financial 
crisis in significantly better shape than the 
developed markets. Generally the emerging 
markets do not have the debt burdens the 
developed markets have as a result of having 
to prop up their banking systems or from 
government stimulus programmes. 

If you look at the other key global trends, 
debt burdens have translated into fiscal 
borrowing positions in developed markets 
that are unsustainable. Debt to gross 
domestic product (GDP) levels in Greece 
are at 115% and the US and UK are likely 
to move to around 100%. When you have 
ratios that high, government has to cut 
back strongly on its spending (so called 
fiscal austerity) and as soon as it does this, 
that in turn will reduce growth (because 
government spending is both part of 
GDP and can stimulate other growth). 
This debate is at the heart of the current 
“austerity” vs. “stimulus” debates we see 
around the globe.

The big risk out there to SA economic growth 
is still the fragility of the global economic 
recovery. Three big things appear to be 
driving or affecting global growth at the 
moment. The first is China. If China’s growth 
rates slow in any dramatic fashion, it would 
impact globally. And it looks like the Chinese 
government is trying to slow down some 
of the growth rates in its economy by, for 
example, increasing reserve requirements 
in their banks which have been growing loan 
books very strongly.

Secondly, are the stimulus packages. It is 
unclear how much of the GDP growth that we 
are starting to see is being driven by these 
and how much is due to a real improvement 
in underlying economic activity. As these 

GENERAllY ThE EmERGING mARkETS dO NOT hAVE ThE 
dEBT BuRdENS ThE dEVElOPEd mARkETS hAVE AS A RESulT 
OF hAVING TO PROP uP ThEIR BANkING SYSTEmS OR FROm 
GOVERNmENT STImuluS PROGRAmmES.
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The roles and responsibilities of chief 
financial officers (CFOs) have changed 

dramatically over the past decade. Today, as 
CFOs face the effects of the global financial 
crisis they are yet again challenged by what 
their priorities should be in an ever changing 
environment. In 2010, SAICA contributed to 
this debate by performing research on the 
effects of the global financial crisis on the 
CFOs of the 40 largest listed companies on 
the JSE Ltd.

Much of this research has been devoted 
to the key focus areas, roles and 
responsibilities of CFOs for which a number 
of models have been developed. In 2008, 
SAICA developed such a model which 
identified the following four roles:

•  Planner and strategist. Providing financial 
leadership through financial planning 

and strategies aligned with business 
strategies

•  Compliance and transaction officer. 
Taking responsibility for transactional 
and financial reporting, compliance and 
strategy implementation

•  Growth and innovation catalyst 
Continuously finding new ways of 
creating shareholder value by looking 
outside of the organisation

•  Corporate governance, citizenship 
and people manager. Helping to build 
corporate governance structures, taking 
up responsibilities of the organisation as 
a good corporate citizen and nurturing 
relationships inside and outside the 
organisation

This SAICA model was used as the starting 
point for the research conducted in 2010, 
as it was for similar SAICA research in 

2008 that also focused on CFOs of large 
listed companies. Encouragingly, in 2010, 
the response rate to the questionnaire 
was 65% and included responses from 
CFOs that are not based in South Africa.
The questionnaire dealt with the following 
six area:

Area 1  The different roles that CFOs play, 
how the relative importance of the 
roles has changed following the 
global financial crisis, and how it 
may change going forward

Area 2  The hard and soft skills applied 
by CFOs in discharging their 
responsibilities

Area 3  How CFOs are currently spending 
their time and how this may change 
in three years’ time

Area 4  Social responsibility initiatives in 
which CFOs are involved 

Area 5  How CFOs use consultation to fulfil 
their shared responsibilities to find 
business solutions

Area 6  CFOs’ views on strategic 
perspectives, risks, challenges and 
their IT responsibilities 

As a starting point, this SAICA research 
confirmed that the majority (64%) of the 
CFOs of the largest listed companies on 
the JSE Ltd felt that their role as CFO had 
changed due to the global financial crisis. 

I  special feature: CFO challenges  I

The global financial crisis 
and Top 40 company CFOs
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Ranking based on a selection of the one 
role most important to them in 2010

Ranking based on the relative 
importance of each role to them in 2010

Now In three years’ time Now In three years’ time

1.  Planner and 
strategist

1.  Planner and 
strategist

1.  Planner and 
strategist

1.  Planner and 
strategist

2.  Compliance and 
transaction officer

2.  Growth and 
innovation 
catalyst

2.   Corporate 
governance, 
citizenship and 
people manager

2.  Corporate 
governance, 
citizenship and 
people manager

3.  Corporate 
governance, 
citizenship and 
people manager

AND
     Growth and 

innovation 
catalyst

3.  Compliance and 
transaction officer

3.   Compliance and 
transaction officer

3.  Growth and 
innovation 
catalyst

4.  Corporate 
governance, 
citizenship and 
people manager

4.  Growth and 
innovation 
catalyst

4.  Compliance and 
transaction officer

The one role in the model for the key focus 
areas that they felt had certainly increased 
in importance due to the global financial 
crisis was that of planner and strategist. 
As regards the one role that CFOs thought 
was most important to them now and 
looking ahead three years, overwhelmingly, 
they selected that of planner and strategist. 
Interestingly, a ranking of the four roles, 
now and in three years’ time, based 
firstly on a selection of the one role most 
important to them and, secondly on the 
relative importance of the four roles, reveal 
different results.

Turning to the skills that CFOs need to fulfil 
their responsibilities, one categorisation is a 
suite of both soft skills and hard skills.

In 2010, just as in 2008, the most important 
soft skill for CFOs now and in three years’ 
time by a long way is leadership. In 2010, 
the five most important soft skills for the 
CFOs of the largest listed companies 
were: leadership, problem solving, 
communication, change management 
(on the same level of importance) and 
influencing skills. Looking ahead three 
years, they ranked the five most important 
soft skills as: leadership, problem solving, 
communication, influencing and relationship 
building, the latter two soft skills ranking 

and (5) performance evaluation and 
knowledge of key performance indicators.

In addressing their four roles, CFOs will 
spend time on a range of responsibilities. 
Results from the SAICA research revealed 
that the responsibility of strategic 
planning, advice and management 
remain crucial to CFOs. Currently, they 
are also spending a lot of time on their 
responsibility of risk identification, 
assessment and management. Few spend 
time on information management and IT 
maintenance and management, and on 
sustainable development, sustainability 
reporting and the triple bottom line. 
Considering the importance of IT 
governance in King III, results around CFOs’ 
IT responsibilities were interesting. To the 
question of whether CFOs thought they 
should be responsible for IT governance, 
48% of respondents agreed, but only 24% 
agreed with the statement they should be 
responsible for IT systems and controls. 
Turning to CFOs’ social responsibilities, 
which include sustainable development 
and the triple bottom line, they have a 
range of responsibilities. Those tested 
in the research were planning (including 
the financial aspects, e.g. budgeting and 
benefit analysis), execution, reporting and 
incorporating sustainability in the broader 
organisational strategy. About half of 
respondents were involved in planning to at 
least a moderate extent, while about 35% 
had at least the same level of involvement 
in incorporating sustainability in the broader 
organisational strategy. Respondents had 
limited or no involvement in the remaining 
two categories. 

Looking at the extent to which CFOs use 
a range of consultations to address their 
shared responsibilities to find business 
solutions for their companies, consultation 

on the same level of importance. These 
findings confirm the SAICA view set out 
in the new competency framework that 
leadership is crucial for chartered accountants.

In respect of hard skills, strategic planning 
skills were most important to them now 
and in three years’ time. The five most 
important hard skills to them now were: 
(1) strategic planning skills, (2) general 
business knowledge and trend analysis, 
(3) risk management and business process 
knowledge, (4) funds management and 
treasury knowledge, and (5) analysis and 
evaluation techniques.

Looking ahead three years, the ranking 
of the five most important hard skills 
was: (1) strategic planning skills, (2) 
general business knowledge and trend 
analysis, (3) risk management and 
business process knowledge, (4) funds 
management and treasury knowledge, 

IN 2010, ThE FIVE mOST ImPORTANT SOFT SkIllS FOR 
ThE CFOS OF ThE lARGEST lISTEd COmPANIES wERE: 
lEAdERShIP, PROBlEm SOlVING, COmmuNICATION, 
ChANGE mANAGEmENT ANd INFluENCING SkIllS.
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Global Challenges 
what CFOs worry about 

TOP EXTERNAL CONCERNS
RANK
(previous quarter)

EUROPE 
− 1(1)  Consumer demand
 2(3)  Financial/ banking system
 3(2)  Credit market/ interest rates
− 4(4)  Currency volatility
 5(7)  Housing market fallout
 6(NR) Government policy
 7(6)   Foreign competition
 8(NR) Stability of local and central government
− 9(9)   Financial regulation
− 10(10) Trade policies and agreements 

UNITED STATES 
− 1(1) Consumer demand
− 2(2) Credit markets/ interest rates
 3(4) New administration and Congress
 4(3) Housing market fallout
− 5(5) Financial regulation
− 6(6) Currency volatility
− 7(7) Cost of non-fuel commodities
− 8(8) Cost of fuel 
 9(NR) Trade policies and agreements
 10(9) Foreign competition

ASIA*
− 1(1) Consumer demand
 2(3) Credit markets/ interest rates
 3(2) Currency volatility
 4(7) Foreign competition
 5(NR) Rise of protectionism in the West
− 6(6) Cost of fuel
 7(5) Cost of non-fuel commodities
 8(NR) Housing market fallout
 9(8) Financial regulation
 10(9) Trade policies and agreements

TOP INTERNAL CONCERNS
RANK
(previous quarter)

EUROPE
− 1(2) Ability to forecast results
− 2(2) Working-capital management 
− 3(3)  Maintaining morale during downturn
 4(6) Counterparty risk
− 5(5) Balance sheet weakness
 6(7) Supply chain risk
 7(4) Attracting/retaining qualified employees
− 8(8) Managing IT systems
 9(10) Intellectual property protection
 10(NR) Data security

UNITED STATES
− 1(1) Ability to forecast results
 2(NR) Working capital management 
 3(2) Maintaining morale during downturn 
 4(3) Balance sheet weakness
 5(4) Cost of healthcare
 6(5) Attracting/retaining qualified employees
 7(6) Supply chain risk
 8(7) Managing IT systems
 9(8) Pension obligations
 10(9) Intellectual property protection

ASIA*
− 1(1) Ability to forecast results
 2(NR) Working capital management
− 3(3) Maintaining morale during downturn
 4(2) Counterparty risk
 5(6) Balance sheet weakness
 6(4) Attracting/retaining qualified employees
 7(5) Supply chain risk
 8(7) Managing IT systems
− 9(9) Intellectual property protection
 10(8) Data security

− Same  Increase  Decrease  New to top ten NR = Not Ranked * Excluding China

Source: Business Outlook Survey by CFO Europe, Tilburg University and Duke University

with the CEO and with other senior 
members of their finance teams scored 
highly now and in three years’ time. 
Interestingly, they consulted more often 
with their external auditors than internal 
auditors now, but expected to increase 
their use of the latter going forward. 

As regards strategic issues, all but one of 
the CFOs felt they played a pivotal role as 
strategic partner in their companies. As 

to whether the accounting function and 
finance function should be split in their 
organisations, 73% of respondents did 
not feel that it was appropriate. 

Lastly, each respondent was requested 
to list his or her three most important 
risks and challenges. In respect of 
risk, aspects such as adequate capital 
provisioning, risk and risk management 
and liquidity featured often. As to 

challenges, the implementation of King 
III, strategic planning and risk featured 
prominently.

The full report will be made available to 
members. asa

Prof Dr Thea Voogt CA(SA), DCom, 
is Professor in the Department 
of Accountancy, University of 
Johannesburg.





Accountants and CAs(SA), in particular, 
follow a myriad of careers after 

qualification. Many remain in practice 
but many more leave and become 
entrepreneurs, starting their own 
businesses,  joining  corporates in an 
enormous number of roles and often go on 
to become CFOs and CEOs. Their education 
and training equip them for a broad 
spectrum business orientated roles. While 
undergoing training, each individual has the 
opportunity to learn more about business 
than many realise. 

A trainee with limited thinking that only 
focuses on the auditing task at hand would 
not learn how business really works at 
grass roots level in each organisation they 
audit. By taking note of what happens in 
their surroundings, they have the ability 
to learn how a good business functions 
and how a bad business does not survive. 
By being aware, a trainee is able to start 
gaining experience that is extremely useful 
in later years.

As a partner, even more experience 
is gained understanding the workings 
of business. This includes assisting 
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businesses with sound advice often in 
very tricky circumstances. A rigorous 
educational background in accounting, 
auditing, business, governance and 
control amongst other subjects, gives 
a CA(SA) a sound grounding for many 
aspects of business. This can be 
invaluable for moving to the position of 
CFO in an organisation. 

The progression of a CA(SA) partner 
to  CFO is almost a natural progression 
for the right person. The further move 
to CEO has been common, especially 
in the financial services industries. It 
has been less automatic for a CA(SA) to 
become a CEO of an organisation that 
has products and goods and services 
that are non-financial. It was previously 
almost unheard of to have a CA(SA) as 
head of an organisation that is in mining, 
manufacturing or construction and 
organisation. This is no longer always the 
case. And one could speculate that with 
the advent of the economic crises, it may 
become even less common.
We live in an extremely complex and 
competitive world. There has been a 
steady increase in requirements for top 

management to implement additional 
governance, sustainability, knowledge 
management with critical information needs 
and improved performance. 

The demands on a CEO increase 
continuously. The CEO has to be a 
leader that can cope with the barrage of 
demands that arise every day. In the past, 
the operational employees were seen as 
preferable to boards and organisations to 
be the leaders, as the product or service 
was their key driver of the business. They 
believed that it was unlikely that a person 
with a financial orientation would be unable 
to understand the business. Although this 
aspect is still critical to the success of 
the business, there are now many other 
elements that need attention. 

This often means that a broad understanding 
of all aspects of the business can be a 
distinct advantage. A CA(SA) will need to 
understand the business fully, whereas an 
operational manager now has to improve 
his/her knowledge and skill in finance, 
accounting, control and governance, 
amongst other topics. It is probably fair to 
say that an accountant or an engineer that 
is prepared to understand the full spectrum 
of management equips themselves to be a 
CEO and a good leader. It is necessary to 
ensure that all key aspects of all disciplines 
need to be learned, and a balance between 
operations and management and reporting 
needs to be struck.

With the economic crises, business 
priorities have changed. Some of these 
changes include the review of strategies 
to refocus the organisation. Another is 
cost cutting without driving down value. 
This needs to be done in an environment 
where governance and laws still need 
to be complied with in an appropriate 
manner. The costs thereof cannot, 
however, destroy the economic value of 
the organisation. Sustainable development 
is a key driver from an economic and a 
broader perspective. These areas may more 
commonly fall into the ambit of a CA(SA) 
than some other disciplines. An engineer 
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CA(SA) Career mapping 

or technical CEO would therefore have to 
become familiar with all aspects of the 
business, including finance, to do justice 
to the modern business. This places the 
CA(SA) that has been a partner, and to a 
greater degree those that already have the 
experience as a CFO in an organisation, 
in the ideal position to be able to lead an 
organisation into the future.

There has been significant debate on 
whether an organisation needs a charismatic 
leader that has the ‘right’ personality traits 
rather than a leader that is ‘right’ for the 
leadership task required in the moment to 
lead a company into the future. There is 
less support for the charismatic leader than 
previously. This leads to the concept that 
leaders are not necessarily born, but that 
people can be made into leaders.

The risk that boards and organisations 
when they link to having a CA(SA) lead 
their organisation, is that such a leader 
may create a bureaucratic organisation that 
stifles entrepreneurship where cost rather 
than profitability has become the key 
driver. This risk does at times materialise 
in organisations. Accounting cannot be the 
driver of an organisation. Accounting is 
extremely complex and has to be strictly 
applied to record the organisation’s status 
for reporting. It should, however, never be 
the driver of its business strategy.

This means that a CA(SA) can lead an 
organisation if he/she has the attributes 
of a leader and is more than a numbers 
person. Jaques and Clement, in their 
book “Executive Leadership”, state that 
leadership is less about having a person 
with the right personality than about 
the need to have a person that has 
the right attributes and competency to 
deal with the current task at hand. They 
point out that Churchill was a hugely 
effective wartime leader but was lost 
as a peacetime prime minister. He was 
therefore a good leader under the right 
circumstances. A CEO must also be fit for 
the purpose and be able to deal with the 
organisation's current problems.

So what does a great leader need to be?  
Jaques and Clement say that a person 
that is extremely competent at the task 
required at the time will sometimes look 
like a charismatic leader. But this situation is 

sometimes confused with feelings of warmth 
by employees that have achieved their goals 
by being led by a great leader. They contend 
that there are a number of attributes that a 
great leader need, such as the following:

•  The necessary level of cognitive 
complexity to carry out the task required 
at the time. (Most CAs(SA) have high 
levels of cognitive ability as the rigorous 
process to qualify demands it.)

•      A  strong sense of value for the 
 particular task at hand and for the   
 leadership of others. (Although some  
 of these are engendered by the CA(SA
 process, these can be learned after   
 qualification.)
•  The appropriate knowledge and skills plus 

experienced practice in both. (Having a 
CA(SA) as a CFO and/or CEO will depend 
on the task at hand.)

•  The necessary wisdom about people and 
things. (This is a trait that needs to be 
developed by all good leaders.)

•  The absence of abnormal temperamental 
or emotional characteristics that disrupt 
the ability to work with others. (People 
that cannot work with others seldom 
make good leaders.)

Due to the above the pattern of qualities 
that are in a manager’s emotional make-up 

therefore has less effect upon his or her in-
role leadership work, unless these qualities 
are in the realms of abnormal extremes. This 
means that personality is less of an issue 
when it comes to great leaders.

The conclusion I draw from the above, is 
that although the background of a CA(SA) 
is ideal to equip a person with the technical 
strengths and sound experience that give 
them the ability to become both a CFO and a 
CEO, it is incumbent on each individual that 
would like to do justice to either position to 
develop the appropriate leadership skills to 
ensure that they are competent and skilled 
to take on those roles as required for the 
specific circumstances of the business. 
The key is to ensure that they have a full 
understanding of the intricate operations 
of the organisation. They would need to 
demonstrate to any engineer or executive 
in the organisation that they understand the 
business as well as do the technical experts. 
They would also need to remember that 
governance is needed in the business but not 
to the point of being more important than the 
operations of the business. It is a framework 
not a constraint, and there needs to be a 
healthy balance between these two.

A good quote to bear in mind from the 
book “Predictable Results in Unpredictable 
Times” by Covey and Whitman states that 
“Great Leaders are different. They anchor 
themselves in principles that are certain 
and solid, even in an uncertain and fluid 
environment.” 

Equipped with the background, cognitive 
ability and excellent understanding of 
the business in which they are involved, 
the future never looked brighter than the 
present for a CA(SA) with the will to  lead 
a significant organisation of any type as a 
CFO or CEO. asa

Hester Hickey CA(SA), BCompt (Hons), 
is an Independent Board member of 
several listed companies and independent 
consultant in risk, governance and internal 
audit strategy. Hester Hickey is also a past 
chairman of the SAICA board.

“GREAT lEAdERS 
ARE dIFFERENT.  ThEY 
ANChOR ThEmSElVES 
IN PRINCIPlES ThAT ARE 
CERTAIN ANd SOlId, EVEN 
IN AN uNCERTAIN ANd 
FluId ENVIRONmENT.”
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I  special feature: CFO challenges  I

The past six months have seen South 
Africa’s economy slowly recovering 

from the worst global economic crisis in 
more than seven decades. South Africa 
largely escaped the worst of the crisis, 
thanks in part to government spending on 
World Cup-related projects.

To survive the downturn, SA businesses 
have had to take effective measures 
to keep operations going, in particular 
through effective budgetary planning 
and appropriate cost controls. Within the 
accounting profession, implementation 
of financial principles and procurement of 
funding for services became even more 
important to maintain the profitability of 
businesses.

As a CFO, the key responsibility is 
managing financial risk within the 
firm. Internal financial controls had to 
be reassessed to ensure that prudent 
financial management principles were 
adhered to as laid out in the Sarbanes-
Oxley Act.

Some of the challenges that CFOs have 
faced include:

•  Analysing corporate performance
An adjustment in corporate strategy has 
been necessary requiring a shift towards 
a more expansionary focus while at the 
same time minimising costs. Performance 
is dependent on the information gathered 
and the ability to manage financial 
obligation. Balance scorecards and 
financial statements translate business 
models into operational tools to assess 
robust performance. 

•  Managing cash flow 
Control of cash flow remains a crucial 
component in the fulfilment of CFO 
responsibilities. The challenge during 
this time has been in ensuring that cash 
outflows are accurately tracked and inflows 
are effectively accounted for. Accounting 
policies and obligations need to be 
appropriately communicated. The rules 
governing expenditure are crucial so that 
no misunderstandings occur when these 
are applied stringently.

Generation of capital entails the ability to 
negotiate and maintain required financial 
criteria. Analysis of the debt-equity 
ratio outlines long-term approaches and 
alternative growth strategies. Managing 
current cash flows and projecting into 
some future period as accurately as 
possible is always a challenge and requires 
prudence and realism in the inputs.   

•  Budget and expense management
Explaining the importance of the 
budget process to each service line 
whilst fostering accountability on actual 
performance highlights an additional 
challenge that CFOs face. Business 
continuity or sustainability is highly 
dependent on an organisation’s ability 
to manage expenses and consistently 
perform within budget parameters.

•  Increased responsibility outside 
of finance

Within a small to medium sized enterprise, 
additional responsibilities form part of the 
CFO's portfolio with functionalities such as 
Human Resource, IT and Accounting being 
supervised by the CFO. 

CFO Responsibilities 
in an Emerging market

The responsibilities of a CFO have evolved 
into adopting more prudent practices where 
internal control systems and corporate 
governance maintain transparency of 
financial statements. Contingency planning 
and risk management also form part of the 
financial reporting and enable effective 
management or anticipation of changes in 
the business environment.

Financial decisions are based on the 
information available and as a CFO, 
sourcing of this relevant and accurate 
information ensures that the decision 
making process encompasses all 
aspects of the business and pre-empts 
future trends. asa

Daya Naicker CA(SA) is the CFO, Gobodo 
Incorporated.
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I  special feature: CFO challenges  I

Trading conditions in the hospitality 
industry have been challenging since 

the latter part of 2008. With the, onset of 
the economic crises, demand for business 
related travel reduced substantially and 
rapidly. This reduction in demand combined 
with an increase in accommodation stock 
in certain key nodes impacted industry-
wide occupancies severely. Significant 
sporting events such as the IPL Cricket 
tournament, the Confederations Cup, the 
British and Irish Lions Rugby tour and, 
naturally, the 2010 FIFA Soccer World Cup 
have been an important source of business 
to the industry in an otherwise difficult 
period. A notable consequence of the 
change in demand has been the increase in 
severity of the peaks and troughs in market 
occupancies.

The Southern Sun Group's traditional 
sales channels, as well as new routes 
to market (simpler booking through the 
web and the use of digital channels and 
social media), are vital in this period to be 

able to capture as much of the available 
business as possible.  Looking ahead it is 
anticipated that demand will recover as the 
economy returns to a growth trajectory, 
however, the timing of this remains 
uncertain. Southern Sun made a significant 
contribution through the guest experience 
and pricing value to the legacy created 
by the country with the 2010 FIFA soccer 
World Cup. It is anticipated that there will 
be growth in International demand following 
the tournament as a result of the publicity 
achieved, although in the short term this 
may be tempered by the overvalued Rand.

The challenge in the current environment 
is to improve flexibility within the operating 
and cost structures of our business, 
allowing operations to adapt to the peaks 
and troughs in demand. With a focus 
on the procurement function, numerous 
innovative solutions, such as replacing 
bottled water in plastic bottles in meeting 
rooms with an environmentally friendly 
option of filtered water served in glass 
jugs, have been implemented, which have 
resulted in substantial cost savings. Whilst 
having a limited or positive impact on the 
guest experience, significant benefits have 
been achieved, through focused deals 
with suppliers and better measurement of 
internal compliance to Group procurement 
policies, which is especially important with 
hotels distributed throughout the country. 

Regulated cost increases have been a 
significant factor in recent periods, including 
gazetted wage increases, electricity costs 
and property rates, and these pressures 
are expected to continue into the future. 
With no ability to negotiate price, demand 
management is required to reduce the 
impact of many of these .  Heat, Light and 
Power is a significant line item in the hotel 
cost base, and Southern Sun has taken 
steps to reduce electricy consumption 
though the introduction of Green 
technologies both in new build hotels such 
as the StayEasy Rustenburg and Emalahleni, 
and with retrofits to established properties. 

The challenges facing the 
Financial director 
within the hospitality industry

These initiatives include the replacement 
of boilers with heat pumps at all hotels, the 
use of solar energy to generate a significant 
portion of the hot water requirements at 
certain hotels and technology to manage the 
peak demand energy usage.

Southern Sun has to date in this recession 
been able to avoid retrenchments, though 
carefully managing natural attrition, 
maintaining  variable labour agreements 
(specifically within housekeeping) and 
a more focused assessment of what 
constitutes critical and non critical 
vacancies. Cash flow remains a key focus 
area as is being managed through careful 
working capital management and a balanced 
approach to the prioritisation of capital 
spend.

Economic recession not only impacts our 
business but also the lives of our customers, 
suppliers and employees. The risks facing 
the business from fraud, bad debt and loss 
of key suppliers has increased, and a strong 
focus on the internal control environment 
is more critical than ever. In addition, the 
impact of new legislation including the 
Consumer Protection Act, the Protection 
of Personal Information Bill and new Liquor 
Licensing regulations have been assessed, 
and modifications to standard operating 
procedures have been made and rolled out 
through the business.

In summary, the current tough trading 
conditions are an opportunity to design a 
leaner more efficient operating structure 
that can ensure the Group weathers the 
current storm and is well placed to yield 
a significant increase in profitability when 
demand patterns return to normal on the 
back of an economic recovery.  A unified 
effort, with buy in and involvement from 
all operating departments within an 
organisation is essential in aligning effort to 
achieve our Group vision. asa

Rob Huddy CA(SA) is the Financial Director, 
Southern Sun Hotels
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I  special feature: CFO challenges  I

Just who is the person that occupies the 
office of the CFO? That’s something upon 

which recent research from Ernst & Young 
sheds light. Not only does the research report 
provide groundbreaking insight into the roles 
and responsibilities of top CFOs in leading 
companies around the world, it also provides 
insight into the type of individual who is likely 
to occupy this critical position.

The essential snapshot is that he or she 
(although they are predominately he) is highly 
educated, highly skilled and highly motivated. 
The average CFO is aged 42 and believes 
the appropriate tenure for the role to be 
approximately five years. Most have spent 
the majority of their careers in the finance 
function, and most wish to stay, and develop, 
as a CFO.

While the overall trend is for CFOs to expand 
their activities across both strategy and 
operations, this does not mean that the 
fundamental responsibilities of a finance 
department have become less of a concern 
for them. If anything, the recent financial 
crisis has reinforced the need for CFOs to pay 
close attention to cash, cost management and 
working capital.

Asked about their main priorities compared 
with three years ago, respondents point to 
cost management, risk management and 
cash flow as their primary concerns. They 
also consider the delivery of significant cost 
efficiencies to be the aspect of the business 

where they have been able to deliver the 
greatest value. “We all feel that the market is 
still very uncertain,” says Ian Dyson, (formerly) 
CFO, Marks & Spencer Dyson. “This makes 
it very important to keep a tight control over 
costs and cash flow, improve our balance 
sheet and reduce our net debt.”

Above the fundamentals, CFOs are also 
required to deliver input on company direction, 
says Luigi Ferraris, CFO of Enel, an Italian 
energy provider. He sees his role as one that 
includes a more strategic outlook. “The CFO 
must guarantee the stability of cash flow, 
ensuring financial controls and reducing risks,” 
he says. “They occupy a crucial role, both for 
stakeholders and within the management 
team. CFOs are responsible for guaranteeing 
a good control, and management, of 
companies’ financial assets. At the same 
time, they must ensure that strategic planning 
and all decisions are made on the basis of 
well-supported analysis.”

A CFO is only as good as the team he or 
she leads
The combination of a broadening role and 
a renewed focus on the fundamentals has 
highlighted the importance for CFOs to 
build a strong and effective support network 
around them. The structure of this network 
takes many forms, but common to all is the 
goal of enabling the CFO and his/her team 
to focus on the aspects of the role that really 
matter. “There are certain things the CFO 
can individually impact, but what you’ve got 

to do is mobilise a large group of people to 
understand what you’re trying to do and take 
action on the important things you are trying 
to achieve,” says Patrick Regan, CFO of British 
insurance company Aviva.

Their unique overview of business 
fundamentals, their role as the “conscience” 
of the organisation and their fact-based training 
mean that a diverse group of stakeholders are 
looking to CFOs for the answers.

That means that there is increased demand for 
mastery of communication skills as a quality 
of leadership. This, perhaps, presents CFOs 
with their greatest challenge going forward. 
Communications and relationship management 
have shot up in importance. Every stakeholder 
is looking for more transparency in information, 
more robust analysis and reassurance that 
the right decisions are being taken. These 
new demands are making a significant 
impact on the CFO’s to-do list; one of the 
major requirements for a role traditionally 
preoccupied with facts and figures is the ability 
to convey them effectively and accurately 
within and outside of the organisation. asa

Roderick Wolfenden, MBA (cum laude), 
ACMA, B Accounting Science is Africa 
Head of Performance Improvement, Ernst 
& Young.

This article was first published in Ernst & 
Young's thought leadership publication, The 
DNA of the CFO, 2010.

The dNA of the CFO - 
Examining the role and attributes 
for success
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This article refers to the research conducted 
by Ernst & Young in its study titled ‘The 

DNA of the CFO’.

Chief Financial Officer is not only considered 
broadly as a career ‘destination’ for the 
individuals that occupy the position, but it is 
also an occupation that is increasingly viewed 
as a strategic contributor to company strategic 
direction. However, there is a wide variation 
among different finance leaders on the exact 
nature of their contribution to strategy.

The CFOs interviewed in the execution of the 
study described their strategic role as driving 
the process of setting strategy and of bringing 
the vision set by the CEO to life, whether 
that is by building a rationale for, for example, 
international expansion or a major M&A deal. 
What it doesn’t appear to be is setting the 
broader long-term vision, which remains the 
role of the CEO.

However, to coin the expression of a leading 
CFO, they act as ‘co-pilot’ in making that 
vision a reality. Caroline Raggett, a Managing 
Director from the London financial officers’ 
practice of Russell Reynolds Associates, 
a global executive search and assessment 
firm, comments: “They may not be setting 
the strategy but they are an integral part of 
its formulation – challenging it, assessing 
it, monitoring it for risk, investment, rates 
of return, and assessing the competitive 
landscape.”

Yet, while different CFOs – depending on the 

individual and the organisation – weight their 
contribution differently across the spectrum, 
from developing strategy to a focus on the 
numbers, all elements were reported of 
value. As Ian Dyson, who at the time of 
interview was CFO of Marks & Spencer, one 
of the largest clothing and food retailers in 
the UK, commented: “In order to be able 
to take on that broader role, you have to 
be clear that first and foremost as a CFO 
you live or die on finance and if you have a 
problem in finance then it doesn’t matter 
how good you’ve been in operations, you’re 
finished.” This view was also emphasised 
by Robin J Stalker, CFO of Europe’s largest 
sportswear manufacturer, Adidas: “It’s still 
really important that people have good, 
old-fashioned basic finance. We’ve seen 
what can happen if you don’t.” This trend is a 
confirmed trend, with 75% of respondents 
saying that they spend 50% or more of their 
time on strategic aspects of the role.

Delving into the CFO’s migration from 
‘scorekeeper’ to ‘strategist’, the CFO is 
ideally placed to play a central role in strategy 
formulation. As the leader of the finance 
function, they should have both breadth of 
perspective across the performance of the 
whole company and a depth of perspective 
into where value is created.

The CFO is often more informed about the 
operations and underlying performance of a 
business than anyone else in the company.
That much is confirmed by the individuals 
themselves: “The people who are best 
positioned to help form the strategy of 
the business are the people who are 
in the finance area, because it’s one of 
those functions that is uniquely interfacing 
with almost every other aspect of the 
business,” says Andy Halford, CFO of 
mobile phone company Vodafone.

And Simon Henry, CFO of oil and gas giant 
Royal Dutch Shell, comments: “Often 
divisional executives are knowledgeable 
in their own space, but they don’t see as 
much across the fence. Our ability to bring 
a common language to that discussion 
enables us to influence trade-offs for the 
application of scarce resource and capital.” 
asa

Roderick Wolfenden, MBA (cum laude), 
ACMA, B Accounting Science, is Africa 
head of Performance Improvement, Ernst 
& Young.

This article was first published in Ernst & 
Young's thought leadership publication, The 
DNA of the CFO, 2010.
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The strategic CFO
The CEO’s Co-pilot

Providing insight and analysis to support
CEO/other senior managers’

strategy planning

Leading key initiatives in finance that 
support overall strategic goals

Ensuring business decisions are grounded in 
sound financial criteria

Funding, enabling and executing
strategy set by CEO

Developing and defining the overall 
strategy for the organisation

Representing the organisation progress 
on strategic goals to external stakeholders 

(investors, analysts, media etc.)

Chart 1, below, indicates where and how the CFO influences corporate strategy
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The asset register is the finance department’s ultimate stronghold. It 
records the life history of every asset the organisation owns, from 

the chair you’re sitting on as you read this to the server that hosts the 
applications on which your job depends. 

The typical asset register is an ungainly, cantankerous beast though. 
The main problem is that fixed assets typically aren’t: they move 
around. The managers in nominal charge of those assets are supposed 
to notify us when that happens, of course -- but even when the 
requisite forms do get filled out in triplicate, they have a disturbing 
tendency to fall off desks, get lost in the mail system or settle gently 
to the murky depths of a bulging in-tray. 

When the annual audit comes around, there’s invariably a sizeable 
proportion of assets that just aren’t where they are supposed to be. 
The fact that they’re missing doesn’t necessarily mean they’ve been 
stolen -- it just means they can’t be found. Cue some frantic rushing 
around to locate what can be located, and there is always the threat of 
a qualified audit.

Pause for a second to count the number of items of furniture and 
computer equipment you can see from where you are sitting right 
now; then multiply that by the number of people in your organisation, 
and you have a sense of the size of the problem.  The moment 
information doesn’t flow properly and regularly, the asset register 
begins to get more and more out of date.

Getting those who actually use assets to keep track of them is the 
ideal solution, of course -- but how do you do that without giving 
them access to the actual asset register? The last thing we want is 
for ordinary users to be able to update, delete or change assets at 
that level. 

What we can do is give our colleagues access to a "view" of the asset 
register, and enable them to maintain the assets under their control. So, 
for example, when a laptop moves to a new cost centre, it should be 
a simple matter for the old cost centre manager to look up the laptop 
and click to generate a “transfer asset” email message that specifies 
exactly what the asset is and where it’s going. The receiver can then 
either accept or reject the transfer, and the finance department gets an 
automatic notification to update the asset register. 

Asset disposals can have exactly the same process: Click to generate a 
mail, note what has happened to the asset and why it’s being disposed 
of, and click again to send to the finance department for approval (if you 
decide a review is necessary) and capture. 

Once you have asset transfers and disposals taken care of, the next 
leg is regular asset verification to make sure you discover errors and 
omissions "before" the auditors ask you about them. Different kinds of 
assets need verification at different intervals -- a typical organisation 
might decide for example, to verify laptops every three months, desktop 
PCs every six months, motor vehicles every 12 months and furniture 
every two years. 

The point is to make those who actually use assets take responsibility for 
ensuring they are where they are supposed to be. It’s quite easy to send 
each user an automated email whenever assets under their control come 
due for verification, reminding them to go into the system, check off their 
assets and send an update to the finance dept.  Forgotten transfers will 
quickly get picked up this way. 

If you want to get really fancy, you can break assets down not just by 
cost centre but by individual employee - so when an employee leaves, for 
example, you can make sure every single asset under his or her control is 
accounted for before he or she walks out of the door for the last time. 

Remember, doing all this doesn’t mean you need to grant your users 
access to the asset register -- all they need is a view on it. The finance 
department can retain as much control as it wants over which updates 
get automatically written to the register, and which ones need additional 
verification. 

It’s a logical move for more than one reason. First, splitting the work 
of maintaining the asset register and assigning it to those who actually 
manage the assets is the most efficient way to keep the register 
accurate. Second, and just as important, it extends the financial 
responsibility and accountability of every employee - and an organisation 
where every employee is held accountable is much more likely to 
maintain its financial health. asa

Kevin Phillips CA(SA), BCom, ACMA, is Managing Director, 
idu Software.

Taking user empowerment 
to the asset register
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I recently watched a marvellous movie with George Clooney called 
“Up in the Air”. He played the part of a man whose job it was to fly 

around the US terminating people’s employment. His services were 
required by companies that were too gutless to do it themselves, 
and therefore outsourced it. Against the background of the financial 
situation in the US, business was booming for this professional 
terminator. 

A particularly interesting aspect of the movie was that George 
Clooney’s character had mastered the art of efficient travel. He was 
trying to accumulate a record number of airmiles, he had all the right 
loyalty cards and access to all the best lounges. He knew what to 
wear for the flight (including slip-on shoes), what to pack (carry-on 
only) and which queues to join (those with Asians in front of you) and 
which to avoid (those with old people). This mastery of the system 
meant that he much preferred being up in the air to being on the 
ground. In fact, he was in his element in the skies and was less than 
well equipped to deal with life back on earth.

Of course, tax presumably wouldn’t have been an issue for that 
character since all his activities happened within the US. But the 
community of airborne individuals is an international one. Therefore, 
if high flyers wish to sail as effortlessly through the skies as George 
Clooney, it isn’t enough merely to restrict themselves to carry-on 
luggage and slip-on shoes. Careful planning is required to deal with 
the competing claims of tax authorities for their earnings. 

South Africans are a very mobile lot. We are to be found working as 
barmen and entertainers on cruise ships, “security consultants” in 
Iraq and dentists just about anywhere in the UK. The South African 
diaspora reaches across the globe. Some people have gone for ever, 
some have gone for a while. Some go intending never to come back, 
but do. Some go intending to come back, but don’t.

So how does tax fit into this bewildering picture? Of course, many 
of our most mobile compatriots have left straight out of school for a 
gap year (or two). These young people do casual work such as being 
waiters of barmen. Having not yet entered the realms of formal 
employment, more often than not their earnings probably are paid 
in cash and simply bypass the South African, and local, tax systems 
altogether. 

For SA residents working overseas on a more formal basis life is 
somewhat more complicated since such individuals would generally 
continue to be registered as taxpayers in SA but might well also 
become subject to tax in the country where they are working. 

Our income tax rules do assist to some extent. More specifically, if 
you are working overseas for an employer then your foreign earnings 
may well qualify for an exemption from SA income tax. It is important 
to check the criteria for such an exemption carefully. The one key 

requirement has already been mentioned: the exemption only applies 
to employment income. Therefore self-employed individuals would 
not qualify. There are also certain very specific requirements in terms 
of the duration of your absence from South Africa. These include 
being able to show that you have been absent from the country 
for six months altogether in a twelve months period, including an 
unbroken period of at least 60 days. Days spent travelling don’t count 
towards these totals. So some careful planning might be required if 
you must come back to SA multiple times during the year.

If you qualify for this exemption then it applies regardless of 
whether or not you have been subject to tax in the country where 
you are working. So, if you are working in a no tax, or tax free, 
jurisdiction then you might avoid income tax on your earnings 
altogether. This, combined with the prospect of earning foreign 
currency, is one of the reasons why South Africans are to be 
found doing (sometimes unpleasant) work in some of the more 
inhospitable parts of the globe. From an EXCON point of view, 
there is also the benefit of being able to retain foreign earnings 
outside SA. 

If, for some reason, you do not qualify for the exemption, then 
your life is more complicated. You will get credit for tax paid 
outside SA on your foreign earnings. However, if you have been 
taxed at a lower rate than the SA rates then you may be subject 
to SA tax on the difference. You also have to deal with the 
complexities of claiming foreign tax credits (and possibly carrying 
them forward from one year to another).

So, when you are planning your foreign ventures be careful not to 
forget about tax. Otherwise you could return to earth with a bump. asa

Billy Joubert, BA LLB, HDip Tax, HDip International Tax, an Admitted 
Attorney of the High Court of South Africa is Tax Director Head:
Transfer Pricing, Deloitte.

Globetrotters
and Tax
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The practice of executive directors
hedging their shares
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the company’s share price outperformed the market on average 
by at least 17%. After a director had hedged shares in those same 
companies, the share price underperformed the market on average 
by 16%.3 

Mr C Bettis concludes that ‘the poor performance following hedging 
suggests a number of these trades are potentially based on privileged 
information.’ It is therefore logical to conclude that executive directors 
either knew, or could anticipate, that the share price was going to 
drop, and they acted to prevent potential personal losses. If this is the 
case, then directors are acting on privileged information that is not 
generally available to the public. In the USA this is against The Insider 
Trading and Securities Fraud Enforcement Act of 1988,4 and in South 
Africa it would be an offence in terms of The Securities Services Act 
no 36 of 2004.5

The third problem identified relates to the disclosure of the hedging 
transactions. The details regarding these transactions are often either 
not disclosed, or are disclosed in footnotes or other similarly hard to 

find parts of the financial statements. Many investors find this unfair. 
They feel that if they cannot track the moves of directors then they 
miss out on vital clues as to the prospects, or problems, at those 
companies. The Securities Exchange Commission’s (SECs) chief 
economist agrees, and believes disclosure of hedging transactions 
needs to be more complete. The director of the SEC’s corporate 
finance division says the agency is starting a few studies to test the 
adequacy of the disclosure rules. 

How it affects the South African business community
The practice of hedging transactions originally became popular in the 
USA, and has spread from there. Considering the importance and the 
growth of the hedge industry in South Africa, the industry needs to 
be well regulated. In February 2008, the ‘Codes of Conduct for Hedge 
Fund Financial Service Providers’  was implemented, which has helped 
to monitor the activities of hedge funds in South Africa.

Hedging is defined as ‘making an investment to reduce the risk 
of adverse price movements in an asset.’ Hedging transactions 

reduce risk. This is because the investor enters into an agreement to 
sell his/her shares at a set price, meaning that he or she will avoid any 
market fluctuations in the price of that share.1

In the United States of America, the practice of executive directors 
hedging their shares in their own companies has become popular 
since the turn of the century. Many banks began to offer hedge 
services, particularly to directors of large companies. Executives 
employ hedging as a way to reduce the risk of losing portfolio value 
– losses are contained if the share price drops. But if the share price 
rises then there is no limit on the income. Executive director Mr A 
Hassenfeld, CEO of USA toymaker Hasbro, hedged more than $1 
million of shares he owned in his own company. Apart from reducing 
the risk, the company explained that this was done ‘to diversify his 
investment portfolio, realize liquidity… and provide funding against 
charitable pledges.’2

However there are problems with the hedging practice. From a tax 
point of view, the USA IRS is currently claiming (in a case pending 
before the tax court in Washington) that hedged shares have 
effectively been sold, and are therefore liable for capital gains tax. 
From a corporate governance point of view, there are three problems 
with this practice.

The first problem is that executive directors should have a stake in 
the performance of the company they are running.  This interest is 
crucial to neutralise the so-called ‘agency problem’ between directors 
and shareholders of a company. Directors should not be allowed to 
sell their own company’s shares short – in essence making money 
out of their own entity’s poor performance. To maintain this link, Mr K 
Feinberg, the US Treasury special master for executive compensation 
under the Troubled Asset Relief Program, stipulated that any company 
that received government bailout money may not allow directors to 
hedge their shares. 

Explaining his decision, he said: “We wanted to make sure they 
couldn’t undercut the links we created between compensation and 
long-term performance. If executives at the companies could hedge 
their stocks, they wouldn’t have to worry about how it does.”  A few 
major companies (for example Proctor and Gamble and Kellogg) agree 
with this philosophy, and have banned their executives from hedging 
shares. However, these companies currently are in the minority.

The second problem is a potential link that may have been detected 
by Mr C Bettis between directors hedging their shares and the 
performance of the share price. He says that ‘the evidence is pretty 
compelling that hedges tend to be used before bad news hits the 
market.’ He did a study of 2010 hedging transactions, and found that 
before directors of particular companies had hedged any shares, 

“wE wANTEd TO mAkE SuRE ThEY 
COuldN’T uNdERCuT ThE lINkS wE 
CREATEd BETwEEN COmPENSATION ANd 
lONG-TERm PERFORmANCE. IF ExECuTIVES 
AT ThE COmPANIES COuld hEdGE ThEIR 
STOCkS, ThEY wOuldN’T hAVE TO wORRY 
ABOuT hOw IT dOES.”
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Although South Africa has a relatively young 
hedge fund industry, it is growing rapidly. 
In June 2009, a survey measured that the 
industry had control of R29.698 billion 
in assets.  The regulations governing its 
managers are better than most. Managers 
of hedge funds need to be registered with 
the Financial Services Board, and have to 
meet requirements imposed by the Financial 
Advisory and Intermediary Services Act. There 
is also the possibility that new regulations will 
be imposed on the hedge funds themselves 
during 2010. This will probably be done under 
the control of the Collective Investment 
Schemes Control Act [no 45 of 2002]. This 
would make South Africa the first country 
in the world to have regulations directed 
specifically at hedge funds. 

Despite this, there are no material controls 
in place to prevent executive directors from 
hedging their shares or share options in their 
own company. King III is also silent on this 
matter. This means directors can hedge their 
shares, with no restrictions placed on their 
activities. 

Recommendations 
Lucian Bebchuk, head of the corporate 
governance programme at Harvard Law School, 

foresees a complete ban on executive 
directors hedging their shares. He says that 
‘allowing executives the freedom to hedge 
defeats the purpose of equity compensation.’ 
Considering the link discovered by Mr Bettis 
between shares being hedged and the 
performance of those shares, a complete 
ban on directors hedging their shares sounds 
like a sensible proposition. This is certainly 
true in a South African context, especially 
keeping in mind King III’s focus on the role 
of executive directors and the need for their 
interests to be aligned with those of the 
company they are serving.

If the practice of executive directors 
hedging their own shares is not banned, 
then more complete disclosure of the 
transaction is required. Investors who 
take pointers by analysing the actions of 
company directors should not be left in 
the dark. In fact, many would argue that 
lack of disclosure regarding these sorts of 
transactions could be a contravention of 
The Securities Services Act no 36 of 2004 
(which replaced the Insider Trading Act of 
1998). One of the goals of this Act is to 
prevent an unfair advantage (gained due 
to an asymmetry of information) being 
used for financial gain. Should this practice 
be allowed to continue unchecked (and 

undisclosed) in the future, regulators will 
certainly have their hands full maintaining 
good governance. Expect this to be a hot-
topic in the near future! asa 
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Basic Principles
Risk management at its core denotes exactly that: the management 
of risk. Risk cannot altogether be avoided, and in the Islamic financial 
system risk is an essential element of profit making. In fact, risk forms 
the basis of profit in that both profits and losses are shared in a joint 
enterprise. Just as profit is the lifeblood of the Islamic economic 
system, so too is the assumption of risk. Any commercial partnership 
in which the profits are shared between partners and not the risk is not 
a valid Islamic commercial transaction. Both profits and risks must be 
shared. In this very fact, we come across the most basic principle in 
Islamic risk management: diffusion of risk. 

This risk management principle, aimed specifically at managing the 
risks associated with losses in a commercial enterprise is built into the 
capital provision mechanism of the Islamic finance system. In essence, 
debt capital advanced to a business enterprise leads to an asymmetric 
apportionment of risk: the borrower is exposed to the full risk of loss 
in the business, while the lender is exposed only to the risk relating 
to the realisation of the underlying security. In this scenario, the full 
risk of loss lies with the entrepreneur. Should the entrepreneur fail, 
the consequences attached to such failure in the conventional financial 
system is that he shall bear the full brunt of the loss and consequently, 
could be ruined for life – in other words, he can fall very hard.

In the Islamic finance system, the use of debt to capitalise a business 
is not an option. The only means available to capitalise a business 
is the various modes of partnership, in which the financier provides 
equity capital and shares in the risks and rewards of the venture. 
Under such a system, should the entrepreneur fail, the risks are 
spread proportionately throughout the investor base, cushioning the 
impact felt by each investor and the entrepreneur as well. Thus, the 
consequences of failing are not as severe and failure does not “knock” 
the entrepreneur out for life. 

Thus, as compared to the conventional financial system, the Islamic 
financial system accepts that failure could occur and aims to spread 
its effects through a large pool of contributors, allowing them to 
recover much quicker than if they had to shoulder the entire burden 
themselves. The Islamic finance system of risk management in 
commercial enterprise, namely loss sharing aims to provide stability 
and avoids “boom-bust” scenarios. In fact, one of the overwhelming 
characteristics of an Islamic finance investment is increased stability 
and sustainability, and an increased ability to ride out economic 
downturns due to the unlevered capital structure.

Risk Management and Capital Provision
Thus, when it comes to the capitalisation of a business in Islamic 
finance, the risk management system is inherently in-built in the 
restrictions and prescriptions on the manner in which capital may 
be advanced. Thus, the capital structure of an enterprise acts as its 
own risk management mechanism. The risks that are being managed 
are the risks of business failure, lowered income and risks relating 
to the sustainability of an enterprise. By demanding equity capital 

and prohibiting interest bearing debt, the financial obligations of the 
business are much less onerous and the consequences of failure are 
spread through the investor base, thus preventing the total ruin of the 
entrepreneur. 

By protecting the viability of a business and its ability to weather 
downturns, the sustainability of the business as a going concern is 
also protected – thus, the jobs of the workers are a lot more durable 
and much safer when the capital structure is unlevered. To extend 
this argument and gain a fuller appreciation of the method of capital 
provision as a risk management technique as well, it will be useful 
to examine exactly what a commercial enterprise represents. A 
commercial enterprise is a provider of goods and services as well as 
employment. The entire collection of commercial enterprises represents 
the leaking point of households income in the form of purchases as well 
as the source of household income in the form of employment. 

Thus, a systemic shock to spending will affect enterprises as well 
as households, and ultimately, employment and financial stability 
of households. Thus, by instituting a form of capital provision that 
is inherently a risk management mechanism as well, and therefore 
ensuring greater sustainability of commercial enterprise also ensures 
greater systemic sustainability. 

Furthermore, entrepreneurial activity and risk taking are essential 
to the establishment of new ventures, thus widening employment 
and consumption. By spreading the consequences of failure through 
the economic system, the consequences of failure to the founding 
entrepreneur are not as severe as in a conventional economy – thus, 
the risk that entrepreneurship will become inaccessible through lack 
of security for funding or that the consequences of failure will deter 
potential entrepreneurs is catered for. 

A practical illustration of this principle can be found in the attempts 
by the South African government to facilitate entrepreneurship. Even 
though there are a number of financial institutions willing to lend to 
young black entrepreneurs, the level of entrepreneurship has not met 
government expectations – from anecdotal evidence it would appear 
that the security requirements for accessing such loans are restrictive, 
and many aspiring entrepreneurs are afraid of being liquidated and the 
consequences thereof.

The Communal Aspect of Risk Management
The social and community ties so central to the Islamic way of life 
are also a means of risk management for individuals and households. 
The conventional system of risk management relies upon impersonal 
paper based risk transfer, whereas the risk management mechanism 
in Islamic finance is based upon strong social relationships as a 
means of accessing help. The seeker of help will need to have kept 
up good community relationships while the providers of help have 
strong spiritual incentive to help those that need help. In the face 
of an economic shock, individuals and households will attempt to 

Risk management
in Islamic Finance
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leverage their social capital in order to access assistance from other 
members of the community. This method of risk management is not 
unique to Islamic cultures, but can be found in any community where 
there is a strong focus on the group. In South Africa, the stokvel has 
traditionally been a favoured method of saving and this method relies 
on introduction to the stokvel group by a trusted existing member and 
involves collective savings. 

Thus, a person requires social capital in order to enter these savings 
groups. Thus, the use of accumulated social capital to access income 
and savings risk mechanisms is nothing new, and in fact, is very 
relevant to the South African context. This communal sharing of risk 
is also prevalent in family specific funeral savings schemes, grocery 
buying clubs, etc. Thus, in Islamic finance, the same principles apply to 
risk management, particularly of shocks to income and earnings. Rather 
than developing isolated means of transferring risk, Islamic finance 
seeks to rather encourage inclusive living as part of a community. 

It would be useful to note that in order to build social capital, 
characteristics such as generosity and honesty would be paramount. 
These qualities are central to an Islamic social system, and this filters 
through to the Islamic financial system as well. In addition, this strong 
emphasis on social capital helps overcome one of the central problems 
of conventional insurance: that of moral hazard. Note the recurrent 
theme in the Islamic financial system of social morals and etiquette 
being driven through the design of the financial system. This is a natural 
way to drive behaviour, because every human being needs to engage in 
an economic activity for survival.

The conventional insurance mechanism revolves around the paying of 
a premium in return for protection upon the occurrence of a risk event. 
From an Islamic point of view, this is problematic from a number of 
angles. Firstly, intangibles cannot be bought or sold. Protection is an 
intangible concept, it has no intrinsic physical use or form, and hence to 
buy protection would be to engage in a forbidden transaction. Secondly, 
the funds from these premiums are invested in un-Islamic asset classes 
such as bonds, listed equities, etc. and as such deriving any benefit 
from these funds would be non-permissable. Thirdly, the nature of the 
premium is questionable, it cannot be explained as a saving, because 
you cannot withdraw the amount accumulated over time. 

The Risk Management of Physical Assets
The risk management of physical assets in Islamic finance, particularly 
for businesses, revolves around a combination of savings and physical 
risk management. So, instead of keeping all your trading stock in one 
location, rather split it between three locations, thereby putting only a 
third of your inventory at risk at any one time. Also, a portion of your 
business profits or personal income should be saved or invested with the 
specific intention of creating a risk fund for specific assets. The concept 
of risk free returns does not exist in Islamic finance, and the focus is on 
active risk management rather than achieving risk free returns. 

Social Security Mechanisms
Retirement benefits are a combination of communal risk sharing 
and savings. From an Islamic viewpoint, it is incumbent on children 
to look after their elderly parents, as well as other members of the 
community. So, an aged person’s income and needs are provided for 

by a combination of his savings through his life, which should be a 
substantial portion of his earnings due to the emphasis on saving and 
avoidance of lavish living, and the support that he receives from his 
offspring, family members and the community at large. 

The poor tax, or Zakaat, that is levied annually is a 2.5% tax on the 
defined assets of every Muslim who is eligible. This tax can only be 
distributed to poor Muslims and serves as a divinely enforced tax on 
the wealthy and as a divinely enforced safety net for the poor. The tax 
is a balance sheet tax as opposed to an income statement tax, so that 
you are not taxed on what you earn, but on what you accumulate. This 
has a two fold effect: firstly, it encourages spending and hence the 
circulation of capital, and secondly, it ensures that wealth is productive 
even if it is stagnant. Thus, there is a divinely sanctioned safety net for 
the poorest of the poor in an Islamic financial system – the significance 
of the Zakaat being divinely sanctioned and not left to the discretion of 
the individual is that it transcends the boundaries of state power and 
becomes a matter of duty on an individual level, and forces individuals 
to disperse of the amount, then even though Muslims are a minority in 
a country, they are forced to organise distribution of the funds and seek 
out those needing the funds, thus creating their own social security net 
even if they are a small minority.

The final aspect of risk management in an Islamic financial system 
focuses on the manner in which saving for a risk event could potentially 
take place. Flat saving without an investment return will obviously be 
less effective than investing saved money so that it can earn a return 
and add to the funds available for a risk event. The important aspect of 
earning any return as an investor in an Islamic financial system is that 
both the risks and rewards have to be shared. There is thus the very real 
possibility of a loss of capital, leaving you with even less than you had 
before. Liquidity is another factor to be taken into account: how soon 
after the occurrence of a risk event can the investment asset be turned 
into cash? The ideal asset therefore into which to invest risk funds will 
be an asset that displays a strong capital growth or capital protection 
characteristic, provides regular income, is liquid or relatively liquid, or 
is capable of being monetised through a financial structure. The asset 
class that best meets those requirements and is at the same time 
acceptable in Islamic finance is fixed, immovable property, whether 
residential or commercial. An important feature of property from an 
Islamic point of view is that it can always be sold and leased back, 
thereby monetising its value while retaining its use.

In terms of ideology and mental outlook, Islam definitely encourages 
active risk management in a number of aspects of life, from which 
analogy can be drawn to the field of commerce. For instance, Muslims 
are advised to “tie their camel”, which means that they have to take all 
reasonable precautions while recognising that the ultimate outcome 
of events is in divine control. Muslims are also urged to not go near 
sins, rather than to just abstain, and this is a spiritual risk management 
system. Thus, thinking about risk and the consequences and mitigation 
thereof is ingrained in the Muslim psyche. asa

Ebrahim Patel, BSc, BSc (Hons), MPhil, MIFM, is an experienced 
Investment Banker and research scholar. He also serves on the board 
of the An Nakheel Group (www.annakheelgroup.com). He writes in his 
personal capacity.
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Seizing the upside of a downturn
In a downturn, most managers fixate on the 
abundant bad news: demand is down, prices 
are falling, credit is scarce, and lay-offs are 
likely. Obsessing over threats obscures a 
surprising but crucial truth about downturns: 
the worst of times for the economy as a whole 
can be the best of times for individual firms to 
create value for the long term. 

In past downturns, some companies, including 
Toyota, Nokia, Cisco, Samsung and Emirates, 
emerged from an economic crisis stronger than 
before. Like the mythological Libyan wrestler 
Antaeus, who regained strength when thrown 
to the ground, these companies derived 
strength from economic hard times. Many of 
their competitors, in contrast, languished or 
failed. Part of the difference is down to having 
managers that understand how to create 
value during a downturn, as well as their 
effectiveness in acting on these insights. 

Every downturn opens a window of opportunity 
to adjust the status quo, and astute managers 
push through necessary changes while the 
window is open. An economic crisis marks a 
sharp break with the past, and, observing the 
break, employees recognise that a firm cannot 
continue to do what it did in the past. The 
downturn lowers their resistance to change and 
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capital). Good managers keep their hands on 
both levers at all times, looking for growth 
opportunities during downturns while 
maintaining cost discipline when the good 
times roll. 

Unfortunately, best practice is not common 
practice. Many companies veer between 
periods of undisciplined growth and brutal 
cost cutting. During a boom, they press on 
the gas pedal to increase revenues. When 
the economic cycle turns, however, they slam 
on the brakes, abandon growth and focus on 
slashing expenses to free cash flow. Once the 
economy picks up again, they abandon their 
new-found cost discipline to pursue revenue 
growth. 

This stop-go approach is a mistake. Golden 
opportunities to increase sales often emerge in 
downturns (see below). The best opportunities 
to cut costs often arise in good times. During 
a boom, managers tend to overlook the 
inefficiencies that sprout like weeds throughout 
the organisation, sapping resources from more 
productive uses. During a downturn, good 
managers weed their overgrown gardens, but 
great ones also build processes to nip these 
costs in the bud as they crop up in the future.

Toyota overtook its Detroit rivals in large part 
through its “lean” production system, which 
continuously reduces costs by identifying 
and eliminating activities or materials that do 
not add value for end users. The carmaker 
pioneered these processes not in benign 
markets, but in 1950 during a deep downturn 
that depressed automobile demand and forced 
most Japanese automakers into the red. 

Toyota managers did not ask what to cut, but 
addressed the more fundamental question of 
how systematically to identify and eliminate 
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cuts through complacency. A downturn often 
brings latent challenges to a head, and savvy 
managers can harness the resulting energy to 
infuse the organisation with a sense of urgency 
in fixing these problems. 

A downturn provides a ready-made external 
rationale to justify painful decisions that would 
appear extreme in better times. Finally, an 
economic crisis provides managers with air 
cover to make decisions that incur short-
term financial pain for long-term gain, such 
as pruning products, “firing” unprofitable 
customers or exiting money-losing businesses. 
Investors, boards and bosses are typically 
more forgiving of short-term dips in sales 
and earnings during a downturn, when all 
competitors are suffering, than they are during 
a boom, when everyone else is thriving.

Managers can harness a downturn to make any 
number of possible changes, but the following 
four actions in particular are likely to create 
long-term value.

Instil ongoing cost discipline
During the boom years, many managers 
thought their objective was to increase 
revenues through innovation. It is not. 
Companies exist to create economic value, 
which is the difference between revenues and 
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waste on an ongoing basis. Teams of 
managers benchmarked best practices within 
Toyota, and discovered an experimental 
process within the company’s own machine 
shop, where successive work stations took 
only the parts or materials they needed at 
that point in time. This minimised inventories 
and quickly identified problems along the 
assembly line. 

In instilling these processes, Toyota did several 
things well. First, managers looked outside the 
company for ideas without slavishly following 
the latest management fads. Second, they 
continued to refine their processes and added 
complementary practices including visual 
signals to pull more inventory, and a system 
that allowed workers to stop the assembly line 
when they detected a problem. 

Third, they used the downturn to negotiate 
changes in work practices. The Toyota system 
required workers to man more machines, 
provide constant suggestions for improvement 
and move among stations as work flow 
dictated. The downturn helped convince 
workers that these changes were necessary. 
Fourth, managers recognised that no company 
is an island, but is embedded in an ecosystem 
of suppliers and distributors, and they extended 
these practices to their suppliers. Finally, the 

company continued to use and improve these 
processes when the market picked up. 

Managers can look for ways to build ongoing 
discipline into resource allocation processes. 
In many companies, the budgeting process 
takes the previous year’s expenditures as 
given, and then incrementally augments or 
decreases them to calculate the next year’s 
budget. Facing a deep recession in Brazil in 
1983, retailer Lojas Americanas introduced 
zero-based budgeting that required managers 
to develop budgets from scratch and justify 
each item. 

To instil ongoing cost discipline, managers 
should ask themselves a few questions. 
What processes do we have in place to 
systematically identify and eliminate waste? 
Could we improve these procedures? Are 
there promising best practices in parts of our 
organisation that we could disseminate more 
widely? 

Force hard choices 
Good times produce ample resources that 
blunt the need to make hard trade-offs. During 
a boom, managers tend to spread resources 
evenly to preserve a sense of fairness and 
minimise conflict. Even in the best of times, 
this means that promising opportunities receive 
fewer resources than they require, while others 
get more than they deserve. 

In the worst of times, it is even more harmful, 
dissipating scarce cash. Many managers, for 
example, try to spread the pain of downsizing 
evenly, demanding an identical percentage 
reduction in headcount or expenditure across 
all units regardless of their merits.

A downturn provides the ideal opportunity to 
force hard choices. Consider Nokia. After the 
Soviet Union crumbled in the early 1990s, 
Finland suffered one of the worst recessions 
in its history, and Nokia, then a diversified 
conglomerate, faced financial distress. Rather 
than spreading cuts evenly, Nokia’s executives 
made the hard call to focus on the fledgling 
telecommunications business while exiting 
other businesses that then accounted for 
nearly 90 per cent of revenues.
This example illustrates important points 
about making hard choices during a downturn. 
First, managers must be willing to reverse 
their previous decisions. During the 1980s, 
Nokia executives invested heavily in consumer 
electronics, but when that bet failed to pay 

off, the top team was willing to cut their 
losses and focus on the much smaller mobile 
phone business. Second, Nokia’s executives 
recognised that betting on telecommunications 
reduced the group’s diversification and exposed 
the focused firm to greater risk. They offset this 
with other risk management tools, including 
diversification within telecommunications 
(for example, handsets and infrastructure), 
spreading across geographic markets and 
achieving economies of scale.

A downturn provides an occasion to make hard 
choices not only in the C-suite, but throughout 
the organisation. After the dotcom bubble 
burst in 2001, Cisco suffered a sharp decline 
in sales. The company’s leadership responded 
by forcing hard choices at every level, including 
consolidating suppliers from 1,300 to 420, 
halving the number of channel partners, culling 
the bottom third of products, streamlining 
research and development projects, and 
sharply reducing acquisitions. 

During the boom, Cisco middle managers 
enjoyed wide latitude to acquire start-ups-the 
company snapped up two dozen in 2000 alone. 
During the downturn, Cisco tightened up the 
process by creating an investment review 
board that met monthly to vet acquisition 
targets. Managers proposing acquisitions were 
required to draw up detailed integration plans 
and personally commit to hitting sales and 
earnings targets for the new business.

Companies can also harness a downturn 
to prioritise those corporate initiatives that 
really matter. Corporate “priorities” tend to 
proliferate during a boom. Middle managers in 
one European engineering group counted more 
than 50 so-called “strategic priorities” that 
had rained down on them from headquarters 
during the preceding two years. This excess of 
objectives consumes not only cash, but also 
diverts managerial attention from what truly 
matters. 

In a downturn, senior executives should 
consolidate their major initiatives into a single 
list and select a handful that are truly critical. 
To ensure everyone gets the message, 
they should communicate the key priorities 
throughout the entire organisation, including a 
list of initiatives that are no longer objectives. 
Senior executives can give these priorities 
teeth by eliminating key performance indicators 
linked to less critical initiatives and link the 
bonuses of managers to corporate objectives.

Seizing the upside of a downturn
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To force hard choices, managers can ask 
themselves a series of questions. What 
initiatives, businesses, products, markets, and 
so on, have a call on our scarce resources? 
Can we rank order them in terms of value 
creation potential? Where should we draw the 
line that marks the truly critical from the nice 
to have? 

Accelerate fundamental changes
Prior to the current downturn, many 
organisations embarked upon large-scale 
change programmes. Common examples 
include shifting from selling products to 
services, fostering greater collaboration 
across organisational silos, or building a more 
entrepreneurial culture. Major change efforts 
are difficult in the best of times, and many 
executives worry that a downturn will halt 
future progress or reverse any gains made 
to date. Indeed, in a downturn, managers 
too often scurry from fighting one fire to the 
next and thereby lose sight of the longer 
transformation effort. 

Large-scale change initiatives typically require 
eight to ten years to complete, and often 
run out of steam along the way. Downturns 
provide an ideal opportunity to re-invigorate 
an ongoing transformation. Managers can 
harness a downturn to renew a sense of 
urgency, justify unpopular decisions and 
overcome complacency or resistance to 
change. 

The case of Samsung illustrates this. After 
succeeding his father as Samsung Group 
chairman in 1987, Lee Kun-hee launched a 
programme to transform the conglomerate 
from a good Korean competitor to a great 
global group. Fifteen years later, Samsung 
Electronics, the group’s flagship business, 
had largely achieved this ambition, leading 
in technological innovation, market share of 
key products, brand awareness, and financial 
returns. A careful analysis of Samsung’s 
transformation reveals that most of the critical 
decisions that propelled the group were 
concentrated during two downturns. 

After a promising start in the mid-1980s, 
Samsung’s transformation was running out 
of steam. Mr Lee used the global recession 
during the early 1990s to force through a 
series of difficult changes in short order. 
He divested businesses, such as sugar and 
paper processing, that had a profitable and 
long-standing place in the group’s portfolio, 
because they could not achieve leadership in 
global markets. 

Mr Lee concentrated research and 
development and advertising expenditures 

on a handful of businesses deemed capable of 
competing globally while curtailing expenditures 
in others. He insisted that subsidiaries measure 
performance against global leaders, rather 
than benchmark other Korean companies, and 
instituted manufacturing processes to produce 
world-class quality. Finally, Mr Lee bucked the 
Korean tradition of basing promotions strictly on 
seniority to advance a large number of young 
executives based on their performance and 
global outlook.

By the mid-1990s, Mr Lee was concerned 
that the transformation was losing traction. 
While other Korean executives bemoaned 
the Asian economic crisis beginning in 1997, 
Mr Lee saw it as another opportunity to 
re-invigorate Samsung’s transformation. He 
divested additional units and led a further round 
of headcount reductions. He also increased 
the autonomy of the remaining businesses 
by eliminating cross-business subsidies, loan 
guarantees and below-market transfer prices. 
These changes, which marked a sharp break 
from traditional Korean business practices, 
freed Samsung to compete more effectively in 
global markets. 

As they enter the fray of short-term 
retrenchment, managers should ask the 
following these questions to keep sight of 
long-term transformation. Which large-scale 
changes did we start prior to the downturn? 
Which do we still consider critical to our long-
term success? What changes would we have 
to make even if this crisis had never occurred? 
How can we harness the crisis to accelerate 
these changes?

Seize golden opportunities
Golden opportunities refer to occasions when 
a company can create value significantly in 
excess of the cost of the resources required 
to seize the opportunity. Examples include 
acquisitions at bargain prices (think Santander’s 
acquisition of Alliance & Leicester and Bradford 
& Bingley); innovative products, such as Apple’s 
iPod, that dominate a new sector; expanding 
in emerging markets; or acquiring valuable 
resources cheaply. 

Most managers look for golden opportunities 
when the good times are rolling. This is a 
mistake. The best opportunities often arise 
during downturns, when distressed sellers 
are forced to offload valuable assets at bargain 
prices – recall how ING Direct snapped up the 
deposits unloaded by failing Icelandic banks. 
To conserve cash, companies may be forced 
to retreat from attractive propositions, thereby 
creating an opportunity for rivals. In the face 
of the current recession, Adobe Systems 
may scale back its ambitions in web-design 

software, creating an opening for a deep-pocket 
competitor such as Microsoft. 

Competitors may have to pass on new 
opportunities to conserve cash. Airbus launched 
its A380 into the industry downturn following 
the terrorist attacks of September 11 2001 
when few airlines had the wherewithal to 
buy the new aircraft despite its greater range, 
size and fuel efficiency. Emirates, in contrast, 
pounced. 

Sometimes, seizing the opportunity requires a 
creative deal to help ease another company’s 
pain. When the South Korean won (the South 
Korean monetary unit) collapsed during the 
Asian crisis in the late 1990s, Korean producers 
flooded the European market with cheap 
microwave ovens, driving European appliance 
makers to near bankruptcy. The Chinese 
company Guangdong Galanz negotiated a 
novel agreement with European white goods 
companies. The Europeans moved their state-
of-the-art production lines to China, where 
Galanz manufactured microwaves for half the 
cost, and secured the right to use the spare 
manufacturing capacity to make its microwaves 
for sale in Asia. Galanz thereby secured cutting-
edge manufacturing technology, economies 
of scale, and exposure to leading companies’ 
product design, which allowed it quickly to 
emerge as the world’s largest producer of 
microwaves. 

Conclusion
In a downturn, it is easy for managers to 
focus exclusively on managing threats, and 
thereby lose sight of golden opportunities. 
To counterbalance this, they should ask 
themselves the following questions. Are 
competitors retreating from opportunities 
that we can seize? Should we double down 
in growth markets, such as Bric economies, 
rather than retrenching to our core? Does 
our customers’ or competitors’ pain create 
an opportunity for us? Can we snap up key 
resources at bargain prices? 

All the economic bad news can eclipse the 
crucial reality that every downturn has an 
upside. To make the most of that upside, 
managers must recognise opportunities during 
hard times and muster the courage to seize 
them. asa

Dr Donald Sull’s leadership insights are 
republished with his permission.

Dr Donald Sull is a professor of 
management practice in strategic and 
international management and the faculty 
director of executive education, London 
Business School.
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Radical circumstances require radical 
action. This piece of knowledge has 

been quoted and re-quoted in recent years. 
This is especially true for the tough times 
the world has experienced in the past 24 
months.

Common wisdom prescribes that it is 
during these difficult times that companies 
must focus on their core business, shed 
unnecessary costs and transform the 
organisation into a “lean, mean, surviving 
machine”.

To achieve this, companies use a mixture 
of organisational development (OD) tools 
that have been used time and again by 
OD consultants. After all, these methods 
worked in the past, why will they not work 
again? But maybe the time has come really 
to consider radical action and not only 
change a company, but totally transform it.

To this end, managers should consider 
a new and exciting OD tool, called 
Appreciative Inquiry. Appreciative 
Inquiry (AI) is an OD tool that focuses 
on the positive, life-giving factors in an 
organisation. It is used to help organisations 
change by focusing on what has worked 
well for them in the past.  A simple 
concept, but quite at odds with most 
approaches that focus on “problem solving”. 
The amazing thing about focusing on what 
is working, is that people already know how 
to do it. 

This article describes the AI model and 
compares it with traditional OD methods.

What is Appreciative Inquiry?
There are two sayings that hugely influence 
the way companies and consultants deal 
with problems. The first is: “If you can 
measure it, you can manage it” and the 

second is “In order to improve (grow) you 
need to know what is wrong and then focus 
on fixing it”

These sayings are in direct contradiction to 
the “logic” behind Appreciative Inquiry.

The most outstanding aspect of AI is the 
fact that it focuses on the positive side of 
matters. This includes the positive stories 
of how it has been at the best of times, as 
well as the positive dreams of what it could 
be like.

AI is by its very nature not a specialist 
consultation process, where the 
consultant has all the answers, which he 
or she suggests to his/her client. AI is a 
consultation process where the company 
(client) discovers for itself how well it has 
been and how great it can become.

The nature of AI is not a pure analytical 
and/or mathematical approach. It has at 
its core a huge portion of psychology, as 
the process of obtaining data affects the 
way people think about their company or 
organisation. 

In simple terms, AI is a mind adjusting or 
changing tool. It works in the following way:
A project will be launched that will, for 
example, focus on the culture of a company. 
Note that it will not focus on the problem 
with the culture, as that will be negative, 
but it will focus on the positive. Hence even 
the project name will be a positive one.

A questionnaire will then be drawn up and 
through interviews, employees will complete 
it. The questionnaire will typically ask 
questions such as: “Tell me about your most 
positive experience while working for this 
company” or “What positive things about 
this company made you decide to join?”

All questions will be open-ended and will 
always focus on positive aspects. The 
questionnaire will also have a section 
dealing with the dreams of how the 
company can be.

The results of these questionnaires will 
then be used to build a transformational 
change or development plan for the 
organisation.

AI mainly results in a transformational 
rather than an incremental change in 
that it replaces most of what exists now; 
especially the thoughts that people have 
about their organisation. 

The most interesting fact about AI is 
that it is not only the final plan, once 
implemented, that facilitates change. 
It is the entire process, including the 
questionnaire completion activity that, often 
at a subconscious level, enables people to 
transform their views and consequently 
their actions.

The main focus of AI is on what is life 
giving, well and effective. It is not about 
what is bad and wrong or ineffective 
and inefficient. It is about efficiency and 
effectiveness and about dreaming. It is 
about building consensus that the future 
can be bright. 

An explanation of the differences 
between AI and traditional OD 
approaches
The following table summarises some 
of the differences between AI and the 
traditional OD approaches. (Watkins & 
Mohr, 2001: 42)

Attachment A has two sketches that most 
adequately describe the difference between 
AI and traditional OD approaches the best 
way and can be summarised as follows:

Traditional Approach:
It starts with a vibrant group who goes 
through a “no fun, hard work” process 
where the problem is defined and failures 
analysed. This usually only involves top or 
senior management. The focus is on what is 
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wrong and very often results in “pity parties”, 
i.e. sessions where people sit and complain 
about all that is wrong. Mostly they will leave 
these sessions very negative.

The outcome of these processes is very often 
a lengthy document that soon becomes a 
SOTS document (SOTS = Strategy On Top 
Shelf). It is very difficult to convert this into a 
solution that lives in the hearts and minds of 
all members of the organisation.

AI Approach:
This also starts with a vibrant group, but this 
time it includes people from all levels, if not 
all, in the organisation. They go through a 
positive, “search-for-what-works” process. 
They focus on what was best, and what 
can be the best future. The nature of these 

sessions leads to positivism, creativity and a 
new hope for the future.

Here management does not need to sell the 
outcome (to get employee buy-in), as the 
employees already own the outcome.

This approach also creates increased levels 
of energy and very often not only change 
people's views of their organisation, but also 
changes their attitude towards life in general.

Considerations in the designing of AI 
approach to change management (OD)
The AI approach can be described as a five-D, 
which forms the basis of the theoretical 
and practical considerations of AI as an 
organisational intervention. This is depicted in 
the following diagram:

Phases of appreciative inquiry – 5 D model.

TRADITIONAL OD APPROACH AI APPROACH

Organising is a problem to be solved
“Felt need” identification of the problem 
Analysis of causes
Analysis of possible solutions
Action planning

Organising is a mystery to be embraced
Appreciating – “Valuing The Best Of What 
Is”
Envisioning - “What Might Be”
Dialoguing - “What Should Be” 
Innovating  - “What Will Be”  

DEPARTMENT OF ACCOUNTANCY | UNIVERSITY OF JOHANNESBURG

UJ QE pass rate increases despite
overall decrease
The results of the Part 1 of the SAICA Qualifying Examination (QE1) towards the
professional qualification of Chartered Accountants in South Africa, released on Friday 
28 May 2010, shows the outstanding success of the University of Johannesburg (UJ) 
Department of Accountancy’s academic teaching programmes.

Whilst the national pass rate declined in 2010,
the UJ pass rate increased to 87%.

Positive Life 
Giving Core
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  Delivery 

 Design 

 Dream 

 Discovery 

 Define 

Create "what will be"

Determine "what should be"

Imagine "what might be"

Appreciate "what is"

Set the stage
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The steps are followed in a linear mode:

Define – Awareness of the need for 
development. Preparing for an appreciative 
process. Committing to the positive.
Discover – “What on earth is going on in this 
company?” This is the interview process and 
gathering of life-giving experiences within the 
company. Valuing the best of what is.
Dream – “What could our company look like? 
What would it look like in five years time?” 
This stage is about developing common 
images of the future. Visioning the ideal.
Design – Aligning values, structures and 
mission with the ideal (dream). Developing 
achievable plans and steps to make the vision 
a reality. Dialoguing what should be. 
Deliver – Reaching your goal. Co-creating a 
sustainable and preferred future. Who, What, 
When, Where, How? Innovating what will be.

The following should be taken into 
consideration when designing an AI 
questionnaire:
AI Specifies that all questions should be 
open-ended. Questions should also always 
be positive, i.e. never focus on the wrongs or 
problems in the organisation. On a practical 
level, questions should also focus on the 
central theme; otherwise you will get good 
stories, but not related to any specific theme.
   
The value of AI approach 
Strengths 
•  AI is an exceptional way of dreaming, 

designing and discovering the positive life-
giving aspects of an organisation.

•  The positive approach of AI really 
stimulates a positive attitude among 
employees, which assists in creating a 
very positive dream.

•  AI assists in uncovering previously hidden 
resources, such as creativity, in people. It 
also stimulates their imagination.

•  AI can be used for many aspects such as 
vision and mission determining, strategic 
planning and company culture changing.

Weaknesses
•  AI is not a good tool to look for solutions 

to a specific problem.
•  Due to its unstructured nature, very little 

is known if you’re on the right track. This is 
confirmed by Golembiewski (1998: 32)

•  When using AI, one has to first determine 
a specific theme (Define). This might lead 
to tunnel vision, i.e. any solution outside 
this theme will not get listed.

•  Golembiewski (1998: 11-20) lists the 

following shortfalls (that can also be 
construed as disadvantages) :

AI dwells on instrumental-values rather 
than end-values. Other approaches to 
planned change provide rules to deal 
with these conflicts.
Conventional OD is seen as a three-
legged stool: the character and quality 
of interaction; policies, procedures 
and structures for organising work and 
workers. AI is a one-legged stool for 
good or ill.
AI has developmental inadequacies 
both from an individual perspective and 
a group perspective.
AI has inadequacies as an interaction-
only, which means AI rejects two 
realities in conflict. AI also handles 
team conflict poorly, whereas historic 
action research focuses on differences 
and disagreements. That is differences 
in perceptions, preferences and 
priorities that cause dysfunctions in the 
way people deal with each other.   

Advantages
•  AI results in a positive mindset and energy 

rather than a blaming culture.
•  AI creates a learning environment where 

self-driven learning is the norm.
•  AI gets people to think and dream about how 

good it has been and how good it can be.

•  It is a process that generates positive 
relationship building in organisations. 
Members require the best of each 
other. 

•  It is a regenerating process that is life-
giving rather than life-draining during a 
change process.

Disadvantages
•  AI is not a good process for pre-

judged outcomes. This is confirmed by 
Rossi (1999: 2) when he says “where 
predictability and a linear process and 
outcome is required, you need to avoid 
AI”.

•  It is a time consuming process 
compared to other interventions. 

Attachment A summarises well the whole 
AI approach as compared to the traditional 
approach. asa

For further reading and reference please go 
to www.accountancysa.org.za 

Jaco Venter, NHDip (Eng), MBA, is Project 
Director: Business Information, SAICA.

Source: Golembiewski, R.T. 1998. 
Appreciating appreciative inquiry: Diagnosis 
and perspectives on how to do better. 
Research organisational change and 
development. Vol. 11:1-45.
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•	 Analysis	of	the	fundamental	theory	of	international	taxation
•	 Commentary	on	the	interpretation	of	tax	treaties	and	their	practical	application
•	 Interaction	between	South	Africa’s	tax	treaties,	the	Income	Tax	Act	and	the	Constitution
•	 Transfer	pricing
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UJ produces the highest number of CA’S
The results of the Part 1 of the SAICA Qualifying Examination (QE1) towards the
professional qualification of Chartered Accountants in South Africa, released on
Friday 28 May 2010, shows the outstanding success of the University of Johannes-
burg (UJ) Department of Accountancy’s academic teaching programmes.

A total of 254 UJ candidates were successful,  
being the highest number of all residential universities.
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BMW’s definition of ultimate luxury 
comes in the form of the latest top of 

the range 7 series. At first glance many 
would say, so what makes it so special? 
Or, such a big vehicle but it can only seat 
four? That is until one opens the door!

Being the “Li” it has an extended wheel 
base along with extended ear-doors, 
making access to the rear seats an 
absolute breeze. The wide doors open 
to almost 90 degrees. A further feature 
is that the doors are controlled by mini 
shock absorbers allowing the door to be 
opened and locked in exactly any place at 
almost any angle. So you no longer have 
to be concerned about holding your door 
in case it pushes into the vehicle parked 
next to you.  The one negative with 
the large rear doors is that they cannot 
always be opened enough for one to exit 
the vehicle due to the small bays in SA, 
but if you own a stately vehicle as this, I 
guess, “James” will drop you off at the 
front door.

Inside, a few noticeable extra luxuries 
such as the suede rooflining, just add that  
sense of grandeur. This is complimented 
by the well fitted cabin covered in two 
tone leather, including the dashboard. 
This vehicle has every option and toy one 
could imagine. For starters, the rear seat 
passengers are welcomed by enormous 
leg room, with foot rests, electronically 
adjustable seats including reclining, albeit 
to a limited angle, full i-drive control and 
an additional telephone in the armrest, 

just in case. The crème de la crème is the 
massage feature on these seats, which 
are heated. Almost everything that moves 
in the vehicle is electronically controlled, 
including the rear blinds and the side 
window blinds.

A feature that I used for the first time 
was the “night vision”, this is the camera 
installed in the grill of the vehicle. 
This camera effectively uses infrared 
technology to light up the road, which can 
only be seen on the front screen in the 
dashboard. Further to this, the camera 
also has the option of identifying people. 
Thus, if one is driving down a country road 
with bad lighting and a pedestrian crosses 
the road, the camera will highlight the 
person in yellow on the screen as well as 
warn the driver on the heads up display, 
that is quite amazing i.t.o safety. 

So, what makes this so different to the 
750li we tested earlier this year? Apart 
from the standard features, the biggest 
difference is the engine. The 760li comes 
with a 6.0 litre V12 engine that just sings 
to the driver, especially on start up. The 
engine bay is so well insulated that there 
is a rubber seal surrounding the engine 
effectively sealing off the majority of the 
engine sound. At full throttle, there is 
no more than a slight growl heard from 
the engine. This makes you feel like 
you’re travelling in a plane, in fact the 
acceleration is also very similar to a jet! 
This vehicle can accelerate to 100km/h in 
just over 5 sec’s. This makes most pocket 

rockets look a bit lame! Overtaking is 
effortless except for having to brake due 
to shattering the legal speed limit.
 
The test vehicle was black, which helped me 
navigate Joburg traffic easily as I was always 
given way, even though I did not have a blue 
light! I can understand why many people 
would buy this vehicle, but I guess they 
would have to have deep pockets, as the 
vehicle has a price tag of R1,6m.

I guess many of you would probably 
remark, as I was told by my mates, that 
you could buy a house at that price, 
but, after a drive in the back seat, it was 
unanimous “ I guess I can live in this 
car!” was the response.  I have to admit, 
I concur. This represents the ultimate in 
luxury, performance and comfort. In my 
opinion, this is a smaller version of the 
Rolls Royce (which is built by BMW). For 
me, this is a vehicle towards which it is 
definitely worth working! asa

Vehicle courtesy of BMW SA

Azim Omar CA(SA) is a member of the 
SAGMJ.
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Green will be available from 28th June 2009 at the price of R249 (including R34.86 VAT), plus R30 
postage. To order, e-mail mphoh@saica.co.za, or go to the online shopping tab at 
www.saica.co.za, or visit www.sustainabilitysa.org.za

R249
Includes VAT
Add R30 for 

postage

Go Green...or go nowhere
If you think ‘sustainable development’ is an environmental 
melodrama, think again. Sustainable development is 
a non-negotiable business process obligation that is  
critical to the su rvival of business, the environment as 
well as society for the benefi t of the world and future 
generations. It is so important that the King III Co rporate 
Governance Report will require sustaina bility to be a 
key focus for business to comply with sound Co rporate 
Governance business pr inciples in the future. With this in  
mind, it becomes impe rative that business is educated  
on the need for and the implications of sustain able 
development. 

The South African Institute of Char tered Accountants 
has therefore responsibly released a summ ary of all the 
issues currently pertaining to sustaina bility. Compiled 
by Graham Terry (BCom), CA(SA), Vice President of  
SAICA, and titled Green , the publication de als with why 
corporate leaders, including Char tered Accountants , 
need to embrace sustainability to ensure future  
profi tability. So, go Green and make sure your business 
goes forward.

DEPARTMENT OF ACCOUNTANCY | UNIVERSITY OF JOHANNESBURG

UJ produces the highest number of Black CA’S
The results of the Part 1 of the SAICA Qualifying Examination (QE1) towards the professional qualification of Chartered
Accountants in South Africa, released on Friday 28 May 2010, shows the outstanding success of the University of
Johannesburg (UJ) Department of Accountancy’s academic teaching programmes.

Of the 13 participating universities in South Africa, UJ achieved the best overall performance in terms of transformation.
UJ contributed the largest number of successful African Black candidates in QE1, being 82. This represents a contribution of 25% 
to the total number of successful African Black candidates.

The Department of Accountancy is proud to make a significant contribution to transformation in the 
accountancy profession. This is not only testimony to the commitment of the Department
to the SAICA Thuthuka programme, but also of the Department’s own
initiatives to support learners from  disadvantaged backgrounds.



 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 P r e t o r i a   E a s t   2 7 3   x   2 1 0   w i t h   b l e e d
 2 4   M a y   2 0 1 0   1 4 : 3 6 : 4 9



asa  I  september 2010
 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 0

 5

 2 5

 7 5

 9 5

 1 0 0

 P r e t o r i a   E a s t   2 7 3   x   2 1 0   w i t h   b l e e d
 2 4   M a y   2 0 1 0   1 4 : 3 6 : 4 9

I wine route  I  

Portugal times
When I was in Portugal in April, I visited Casa 

Santos Lima owned by the impressively 
named José L. Santos Lima Oliveira da Silva.  He 
is a silver fox of a man, seriously nice and so 
comfortable in his surroundings and what he 
does. His estates, founded by his Grandfather, 
are in the Lisboa Wine Region, and he produces 
some excellent wines that we had the pleasure 
of tasting with him.
 
The estate, though miles from the sea has some 
wonderful marine calcareous soils and I picked 
up, standing on one place, two marine fossils, 
a clam and a perfect mussel.  And the sea is on 
the horizon.
 
One of the wines is the Quinta da Espiga, 
which is a delicious red wine from the 2008 
vintage made from some unusual [to us anyway] 
grapes.  José has plantings of Castelhau, a red 
grape the wines of which we tasted regularly in 
Portugal.  Making a deliciously juicy rustic wine, 
it is blended with Touriga Naçional, better known 

as a Port variety, Tinta Roriz known outside 
Portugal as Tempranillo and a splash of Syrah.

It is a wine so accessible and soft, sappy and 
juicemaking. Delicious on its own and fabulous 
with food.

While we were there, José said, I have this 
wine in South Africa.  At Woolworths.  Then 
I remembered that my friend Lorenzo Gabba 
and his father Stefano of Melgab were the 
importers.  Have a look at their website http://
www.melgabinternational.com, they offer some 
fabulous wines at amusing prices and they sell 
to the public.
 
I trailed off down to Woolworths and found it on 
the shelves for only R49.00.  It is just so worth 
it. Took it to some friends who have a pizza oven 
and we had a variety of pizzas with this charmer. 
The illustration shows the bottle with a cork, 
Portugal¹s most favoured closure. The Woolies 
version comes in a screwcap.

Out of interest, I must have tasted well over 
500 wines in Portugal and, with one or two 
exceptions, they were all closed with natural 
cork and there were perhaps one or two that 
were corked.  Says so much for what the big 
cork companies like Amorim Cork have done 
to ensure that corks are clean of TCA, which 
imparts the wet cardboard flavour to  wine.
 
For a bit of amusement about the cork industry, 
go to http://www.savemiguel.com
 
Quite an experience visiting Portugal – lovely 
country, lovely people and lovely wine. asa 
 
Michael Olivier is a wine writer, broadcaster 
and author of The People’s Guide – navigate the 
winelands in a trolley.

DEPARTMENT OF ACCOUNTANCY | UNIVERSITY OF JOHANNESBURG

UJ tops the top candidates charts
The results of the Part 1 of the SAICA Qualifying Examination (QE1) towards the
professional qualification of Chartered Accountants in South Africa, released on Friday
28 May 2010, shows the outstanding success of the University of Johannesburg (UJ)
Department of Accountancy’s academic teaching programmes.

Two UJ candidates were amongst the top 10 best candidates.
Of the 25 candidates who passed with distinction,
eight were from UJ.
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GROUP RISK MANAGER
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&RPSDQ\�SOXV�3HUIRUPDQFH�

,QFHQWLYHV���&$�6$��&,$�RU 

UHOHYDQW�5LVN�0DQDJHPHQW�

TXDOLÀFDWLRQ�ZLWK�PLQLPXP� 

RI���\HDUVᅣ�,QWHUQDO�$XGLW�5LVN�

PDQDJHPHQW�H[SHULHQFH� 

��-RKDQQHVEXUJ

A major telecommunications Group has 

a newly created vacancy for an astute 

business-wise individual to develop and 

implement the Risk Management plans 

in terms of the Group Risk Management 

Framework.

7KLV� ZLOO� LQFOXGH�� �� &ORVH� OLDLVRQ� ZLWK� DOO�

Business Unit Owners to implement and improve 

VWUXFWXUHV���)DFLOLWDWLQJ�ZRUNVKRSV�WR�DVVHVV�WKH�

ULVN�SURÀOHV��HYDOXDWLQJ�WKH�ULVNV�DQG�PLWLJDWLQJ�WKH�

risks and reporting to executive management and 

&(2ᅣV�RI�WKH�*URXS�2SHUDWLRQV��ERWK�QDWLRQDOO\�DQG�

LQWHUQDWLRQDOO\� �� 0DQDJLQJ� WKH� 5LVN� 0DQDJHPHQW�

System and the Risk Register. 5HI��&+6�PUVP

GROUP INTERNAL AUDIT MANAGER

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�SOXV�
3HUIRUPDQFH�LQFHQWLYHV���&$�6$��ZLWK�&,$� 
&&6$�DQG�DW�OHDVW���\HDUVᅣ�,QWHUQDO�$XGLW�
H[SHULHQFH�ZLWK�DW�OHDVW���\HDUVᅣ�DW�0DQDJHULDO�
OHYHO���6DQGWRQ

0DUNHW� OHDGHU� LQ� WKH�GLYHUVLÀHG�VHUYLFHV�VHFWRU�KDV�
D�YDFDQF\�IRU�DQ�HQHUJHWLF��UHVXOWV�GULYHQ� LQGLYLGXDO�
to manage the Internal Audit function for the Group. 
This position requires someone who is able to  
operate without supervision and has the ability  
to liaise at all levels from construction workers to 
([HFXWLYH�'LUHFWRUV�

'XWLHV� ZLOO� LQFOXGH�� �� 3UHSDULQJ� WKH� $XGLW� 3ODQ� 
DQG� $XGLW� 3URJUDPPH� �� &RQGXFWLQJ� ÀHOG� ZRUN� 
LQ� WHUPV� RI� WKH� $XGLW� SURJUDPPH� �� 'HWHUPLQLQJ�
DQG� LGHQWLI\LQJ� RSHUDWLRQDO� DQG� ÀQDQFLDO� FRQWURO�
weaknesses and providing recommendations for 
LPSURYHPHQW� RI� ZHDNQHVVHV� LGHQWLÀHG� �� /LDLVLQJ�
with Functional Managers to ensure an effective 
DQG�HIÀFLHQW�FRQWURO�HQYLURQPHQW� ��/LDLVLQJ�ZLWK� WKH�
*URXS�5LVN�2IÀFHU�ZLWK� UHJDUG� WR� ULVN�DVVHVVPHQWV�
DQG� FRQWURO�ZHDNQHVVHV� ��3UHSDULQJ�GUDIW� DQG� ÀQDO�
UHSRUWV� RQ� $XGLW� ÀQGLQJV� DQG� UHFRPPHQGDWLRQV� 
and discussing with Functional Managers.
 5HI��&+6�VY

6(1,25�$662&,$7(�²�7$;

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�
��&$�6$��RU�%&RP�/DZ�//%�'HJUHH�RU�
3RVWJUDGXDWH�TXDOLÀFDWLRQ���0DVWHUᅣV�LQ�7D[�RU�
+'LS�7D[�ZLWK�DW�OHDVW���WR���\HDUVᅣ�H[SHULHQFH� 
��-RKDQQHVEXUJ�1RUWK

2QH� RI� $IULFDᅣV� OHDGLQJ� PXOWL²GLVFLSOLQDU\� /HJDO�
Firms is seeking a Senior Associate to join their Tax 
'HSDUWPHQW�

7KH�7D[�'HSDUWPHQW�KDV�DQ�LPSUHVVLYH�FOLHQWHOH�DQG�
DQ�H[FHOOHQW�UHSXWDWLRQ��,W�KDV��RQ�VHYHUDO�RFFDVLRQV��
EHHQ�UDWHG�LQWHUQDWLRQDOO\�DV�WKH�WRS�UDQNHG�7D[�/DZ�
3UDFWLFH�LQ�6RXWK�$IULFD�

-RE� REMHFWLYHV� LQFOXGH�� �� $� WKRURXJK� NQRZOHGJH�
RI� WKH� /DZ� ��$� VWURQJ� DFDGHPLF� UHFRUG� �� :RUNLQJ�
H[SHULHQFH� LQ� D� SUDFWLFH�� LQ� DQ� DXGLW� ÀUP� RU� D� 
FRUSRUDWH� ODZ� ÀUP� �� $� SDVVLRQ� IRU� 7D[� �� $� WUDFN� 
UHFRUG� RI� SURYLGLQJ� LQQRYDWLYH� VROXWLRQV� �� 5HOHYDQW�
experience in providing written opinions for internal 
DQG� H[WHUQDO� FOLHQWV� �� 7KH� DELOLW\� WR� GHPRQVWUDWH�
VWURQJ�DQDO\WLFDO�VNLOOV���7KH�DELOLW\� WR�FRPPXQLFDWH�
effectively with clients and thoroughly understand 
WKHLU�QHHGV���([FHOOHQW�UHVHDUFK�VNLOOV���3UHSDUDWLRQ� 
of clearly thought out and lucid documentation.
 5HI��-&�HQ

6DQGWRQ��&KDUOHV�6WLOZHOO�&$�6$�� 
FKDUOHVV#JUH\FRQVXOWLQJ�FR�]D�7HO����������������

&DSH�7RZQ��/HRQLH�+XJR� 
OHRQLK#JUH\FRQVXOWLQJ�FR�]D�7HO����������������ZZZ�JUH\FRQVXOWLQJ�FR�]D

,QWHUHVWHG�FDQGLGDWHV�WR�IRUZDUG�D�GHWDLOHG�&9�LQ�D�:RUG�GRFXPHQW�WR�&KDUOHV�6WLOOZHOO�RQ� 
FKDUOHVV#JUH\FRQVXOWLQJ�FR�]D for 5HI� &+6�PUVP�and 5HI��&+6�VY and 

 MHQQDF#JUH\FRQVXOWLQJ�FR�]D quoting 5HI��-&�HQ�

GREY_CONSULTING
accounting,finance and risk recruitment specialists

  

  FINANCIAL MANAGER
  R650 000 - R600 000, East Rand

Large JSE listed company requires FM for subsidiary in the service industry. 
Technical hands on CA (SA)  with a “no nonsense” approach to manage financial 
team. Must be deadline driven and assertive. CA (SA) with 3 years experience 
in a FM role. Will be involved in business planning from a strategic budgeting 
and forecasting standpoint and will be reporting directly to the CFO. 
candice@wexford.co.za

  GROUP FINANCIAL ACCOUNTANT
  R450 000 - R380 000 CTC, Jhb CBD

If you are looking for a career in a large financial institution and enjoy being 
hands on, this position may be for you! This institution is looking for a driven 
BCom articles / CA (SA) with a strong personality to do consolidations and group 
reporting. Two years post articles experience essential. liz@wexford.co.za   

  HEAD OF BALANCE SHEET MANAGEMENT
  R900 000 - R700 000, Jhb CBD

One of our blue chip conglomerate organizations seeks a CA (SA) with 4 years 
post article experience to join their team as the head of balance sheet. This is a 
very strategic role and will be sitting on Capmanco. You need to have experience 
in Basel II, credit capitalization and return on equity.  There will also be lots 
of room for growth into other areas of the business. permanent@wexford.co.za

  CA (SA) GROUP FINANCIAL ACCOUNTANT
  R500 000 - R450 000 CTC, Woodmead

Exciting opportunity for newly qualified CA’s!! This internationally listed 
giant, a manufacturing concern, seeks a young and ambitious individual to join 
their finance team. Successful incumbent will be responsible for management 
accounts, forecasts, budgets and year-end packs. Excellent knowledge of IFRS 
a must! search@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  FINANCIAL CONTROLLER
  R700 000 CTC, East

Multinational FMCG group with work hard - play hard culture seeks CA with 
more than five years post article experience in a FMCG/ Manufacturing envi-
ronment. Successful incumbent will be an intelligent Financial Controller with 
management experience that will head up the finance team of fifteen. The 
group is looking to fill this position with a young, energetic individual that 
would be open to international opportunities should these become available. 
tanya@wexford.co.za

  BANK & TREASURY MANAGER
  R750 000 CTC, Midrand

An ideal opportunity for a treasury accountant to take the next step. Gain 
management experience and be involved in managing full function cash 
flow for a large corporate. Improve banking activities, monitor forecasts and 
perform financial modelling to optimize efficiencies. Hedging, foreign ex-
change and investments - with short and long term focus will also form part of 
your daily activities. tanya@wexford.co.za

  FINANCIAL CONTROLLER
  R650 000 CTC + Bonus, North

Large multinational requires energetic achiever to join one of their highly 
profitable divisions. This company believes in promoting from within, always 
offering challenges & growth and rewarding with generous bonuses. Only the 
top CA (SA)’s will be considered. CA (SA) + 1/2 yrs post article experience 
essential. janet@wexford.co.za

  SENIOR FINANCIAL MANAGER
  R850 000 CTC, North

American manufacturing giant requires experienced, astute manager to report 
to M.D. Ultimate responsibility for G.L, monthly close, statutory results, 
regulatory compliance and audit. Business support for H/R and I.T. Excellent 
English communication and interpersonal skills essential. CA (SA) or BCom (Hons) 
with solid F.M. experience a must. janet@wexford.co.za

The Crescent, North Building, 3 Eglin Road 
Sunninghill, Gauteng, 2157

Tel: 011 234 0600 / 012 361 3475 
012 665 4401 / 012 665 4401

WWW.NETWORKFINANCE.CO.ZA

FINANCIAL MANAGER

R750 – 600K CTC pa

 JOHANNESBURG CBD

Big 4 bank requires an experienced and 
qualified CA (SA) Financial Manager, 
with 3 years banking experience, to 
head up one of its largest divisions. 
High ambition and confidence will 
secure.
Contact: Shivani Ramnarain
T: 011 234 0600
sramnarain@networkfinance.co.za 

FINANCIAL DIRECTOR (AA)
R1.2 – 1million CTC pa

GAUTENG

Insurance giant is seeking a competent 
CA (SA) to function at director level.  
Your responsibilities will include financial 
management, as well as making strategic 
decisions. Insurance exposure is essential.
Contact: Michelle Snyman
T: 012 361 3475
msynman@networkfinance.co.za

FINANCE MANAGER (CA) 

R700 – 650K CTC pa

GAUTENG

One of SA’s leaders in financial services, 
with an international footprint, is 
seeking a CA (SA) to be groomed into 
a CFO role within a very short period. 
3-4 years commercial experience 
required. 
Contact: Corne Booysen
T: 012 348 4940
cbooysen@networfinance.co.za

REPORTING MANAGER 

R650 – 500K CTC pa

 JOHANNESBURG CBD

Big 4 banking giant seeks a Reporting 
Manager to run the reporting function 
of whole cluster. 2IC to Finance 
Manager. Golden opportunity for CA 
with 1-2 years experience in banking.
Contact: Shantelle Pieterse
T:  011 234 0600                                        
spieterse@networkfinance.co.za

FINANCIAL MANAGER
R650 – 550K CTC pa

JOHANNESBURG

An international JSE listed mining 
company is looking for a CA (SA) who 
will be responsible for the financials 
and budgets of the group. Excellent 
academic record and a self-starter.          
Contact: Firdows Suleman
T: 012 665 4401 
fsuleman@networkfinance.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS   l SPECIALISTS IN FINANCIAL RECRUITMENT

FINANCIAL CONTROLLER
R800 – 700K CTC pa
International pharmaceutical concern 
seeks a Financial Controller. Duties 
include: Tax, IFRS, GAAP and treasury 
management. A post grad qualification 
and JD Edwards will secure. International 
opportunities for top performers.
Contact: Yolandi Maritz
T: 012 361 3475
ymaritz@networkrecruitment.co.za

 JOHANNESBURG
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A major telecommunications Group has 

a newly created vacancy for an astute 

business-wise individual to develop and 

implement the Risk Management plans 

in terms of the Group Risk Management 

Framework.
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Business Unit Owners to implement and improve 
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risks and reporting to executive management and 

&(2ᅣV�RI�WKH�*URXS�2SHUDWLRQV��ERWK�QDWLRQDOO\�DQG�

LQWHUQDWLRQDOO\� �� 0DQDJLQJ� WKH� 5LVN� 0DQDJHPHQW�

System and the Risk Register. 5HI��&+6�PUVP

GROUP INTERNAL AUDIT MANAGER

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�SOXV�
3HUIRUPDQFH�LQFHQWLYHV���&$�6$��ZLWK�&,$� 
&&6$�DQG�DW�OHDVW���\HDUVᅣ�,QWHUQDO�$XGLW�
H[SHULHQFH�ZLWK�DW�OHDVW���\HDUVᅣ�DW�0DQDJHULDO�
OHYHO���6DQGWRQ

0DUNHW� OHDGHU� LQ� WKH�GLYHUVLÀHG�VHUYLFHV�VHFWRU�KDV�
D�YDFDQF\�IRU�DQ�HQHUJHWLF��UHVXOWV�GULYHQ� LQGLYLGXDO�
to manage the Internal Audit function for the Group. 
This position requires someone who is able to  
operate without supervision and has the ability  
to liaise at all levels from construction workers to 
([HFXWLYH�'LUHFWRUV�

'XWLHV� ZLOO� LQFOXGH�� �� 3UHSDULQJ� WKH� $XGLW� 3ODQ� 
DQG� $XGLW� 3URJUDPPH� �� &RQGXFWLQJ� ÀHOG� ZRUN� 
LQ� WHUPV� RI� WKH� $XGLW� SURJUDPPH� �� 'HWHUPLQLQJ�
DQG� LGHQWLI\LQJ� RSHUDWLRQDO� DQG� ÀQDQFLDO� FRQWURO�
weaknesses and providing recommendations for 
LPSURYHPHQW� RI� ZHDNQHVVHV� LGHQWLÀHG� �� /LDLVLQJ�
with Functional Managers to ensure an effective 
DQG�HIÀFLHQW�FRQWURO�HQYLURQPHQW� ��/LDLVLQJ�ZLWK� WKH�
*URXS�5LVN�2IÀFHU�ZLWK� UHJDUG� WR� ULVN�DVVHVVPHQWV�
DQG� FRQWURO�ZHDNQHVVHV� ��3UHSDULQJ�GUDIW� DQG� ÀQDO�
UHSRUWV� RQ� $XGLW� ÀQGLQJV� DQG� UHFRPPHQGDWLRQV� 
and discussing with Functional Managers.
 5HI��&+6�VY

6(1,25�$662&,$7(�²�7$;

��5���.�²�5���.�S�D��&RVW�WR�&RPSDQ\�
��&$�6$��RU�%&RP�/DZ�//%�'HJUHH�RU�
3RVWJUDGXDWH�TXDOLÀFDWLRQ���0DVWHUᅣV�LQ�7D[�RU�
+'LS�7D[�ZLWK�DW�OHDVW���WR���\HDUVᅣ�H[SHULHQFH� 
��-RKDQQHVEXUJ�1RUWK

2QH� RI� $IULFDᅣV� OHDGLQJ� PXOWL²GLVFLSOLQDU\� /HJDO�
Firms is seeking a Senior Associate to join their Tax 
'HSDUWPHQW�

7KH�7D[�'HSDUWPHQW�KDV�DQ�LPSUHVVLYH�FOLHQWHOH�DQG�
DQ�H[FHOOHQW�UHSXWDWLRQ��,W�KDV��RQ�VHYHUDO�RFFDVLRQV��
EHHQ�UDWHG�LQWHUQDWLRQDOO\�DV�WKH�WRS�UDQNHG�7D[�/DZ�
3UDFWLFH�LQ�6RXWK�$IULFD�

-RE� REMHFWLYHV� LQFOXGH�� �� $� WKRURXJK� NQRZOHGJH�
RI� WKH� /DZ� ��$� VWURQJ� DFDGHPLF� UHFRUG� �� :RUNLQJ�
H[SHULHQFH� LQ� D� SUDFWLFH�� LQ� DQ� DXGLW� ÀUP� RU� D� 
FRUSRUDWH� ODZ� ÀUP� �� $� SDVVLRQ� IRU� 7D[� �� $� WUDFN� 
UHFRUG� RI� SURYLGLQJ� LQQRYDWLYH� VROXWLRQV� �� 5HOHYDQW�
experience in providing written opinions for internal 
DQG� H[WHUQDO� FOLHQWV� �� 7KH� DELOLW\� WR� GHPRQVWUDWH�
VWURQJ�DQDO\WLFDO�VNLOOV���7KH�DELOLW\� WR�FRPPXQLFDWH�
effectively with clients and thoroughly understand 
WKHLU�QHHGV���([FHOOHQW�UHVHDUFK�VNLOOV���3UHSDUDWLRQ� 
of clearly thought out and lucid documentation.
 5HI��-&�HQ

6DQGWRQ��&KDUOHV�6WLOZHOO�&$�6$�� 
FKDUOHVV#JUH\FRQVXOWLQJ�FR�]D�7HO����������������

&DSH�7RZQ��/HRQLH�+XJR� 
OHRQLK#JUH\FRQVXOWLQJ�FR�]D�7HO����������������ZZZ�JUH\FRQVXOWLQJ�FR�]D

,QWHUHVWHG�FDQGLGDWHV�WR�IRUZDUG�D�GHWDLOHG�&9�LQ�D�:RUG�GRFXPHQW�WR�&KDUOHV�6WLOOZHOO�RQ� 
FKDUOHVV#JUH\FRQVXOWLQJ�FR�]D for 5HI� &+6�PUVP�and 5HI��&+6�VY and 
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GREY_CONSULTING
accounting,finance and risk recruitment specialists

  

  FINANCIAL MANAGER
  R650 000 - R600 000, East Rand

Large JSE listed company requires FM for subsidiary in the service industry. 
Technical hands on CA (SA)  with a “no nonsense” approach to manage financial 
team. Must be deadline driven and assertive. CA (SA) with 3 years experience 
in a FM role. Will be involved in business planning from a strategic budgeting 
and forecasting standpoint and will be reporting directly to the CFO. 
candice@wexford.co.za

  GROUP FINANCIAL ACCOUNTANT
  R450 000 - R380 000 CTC, Jhb CBD

If you are looking for a career in a large financial institution and enjoy being 
hands on, this position may be for you! This institution is looking for a driven 
BCom articles / CA (SA) with a strong personality to do consolidations and group 
reporting. Two years post articles experience essential. liz@wexford.co.za   

  HEAD OF BALANCE SHEET MANAGEMENT
  R900 000 - R700 000, Jhb CBD

One of our blue chip conglomerate organizations seeks a CA (SA) with 4 years 
post article experience to join their team as the head of balance sheet. This is a 
very strategic role and will be sitting on Capmanco. You need to have experience 
in Basel II, credit capitalization and return on equity.  There will also be lots 
of room for growth into other areas of the business. permanent@wexford.co.za

  CA (SA) GROUP FINANCIAL ACCOUNTANT
  R500 000 - R450 000 CTC, Woodmead

Exciting opportunity for newly qualified CA’s!! This internationally listed 
giant, a manufacturing concern, seeks a young and ambitious individual to join 
their finance team. Successful incumbent will be responsible for management 
accounts, forecasts, budgets and year-end packs. Excellent knowledge of IFRS 
a must! search@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  FINANCIAL CONTROLLER
  R700 000 CTC, East

Multinational FMCG group with work hard - play hard culture seeks CA with 
more than five years post article experience in a FMCG/ Manufacturing envi-
ronment. Successful incumbent will be an intelligent Financial Controller with 
management experience that will head up the finance team of fifteen. The 
group is looking to fill this position with a young, energetic individual that 
would be open to international opportunities should these become available. 
tanya@wexford.co.za

  BANK & TREASURY MANAGER
  R750 000 CTC, Midrand

An ideal opportunity for a treasury accountant to take the next step. Gain 
management experience and be involved in managing full function cash 
flow for a large corporate. Improve banking activities, monitor forecasts and 
perform financial modelling to optimize efficiencies. Hedging, foreign ex-
change and investments - with short and long term focus will also form part of 
your daily activities. tanya@wexford.co.za

  FINANCIAL CONTROLLER
  R650 000 CTC + Bonus, North

Large multinational requires energetic achiever to join one of their highly 
profitable divisions. This company believes in promoting from within, always 
offering challenges & growth and rewarding with generous bonuses. Only the 
top CA (SA)’s will be considered. CA (SA) + 1/2 yrs post article experience 
essential. janet@wexford.co.za

  SENIOR FINANCIAL MANAGER
  R850 000 CTC, North

American manufacturing giant requires experienced, astute manager to report 
to M.D. Ultimate responsibility for G.L, monthly close, statutory results, 
regulatory compliance and audit. Business support for H/R and I.T. Excellent 
English communication and interpersonal skills essential. CA (SA) or BCom (Hons) 
with solid F.M. experience a must. janet@wexford.co.za

The Crescent, North Building, 3 Eglin Road 
Sunninghill, Gauteng, 2157

Tel: 011 234 0600 / 012 361 3475 
012 665 4401 / 012 665 4401

WWW.NETWORKFINANCE.CO.ZA

FINANCIAL MANAGER

R750 – 600K CTC pa

 JOHANNESBURG CBD

Big 4 bank requires an experienced and 
qualified CA (SA) Financial Manager, 
with 3 years banking experience, to 
head up one of its largest divisions. 
High ambition and confidence will 
secure.
Contact: Shivani Ramnarain
T: 011 234 0600
sramnarain@networkfinance.co.za 

FINANCIAL DIRECTOR (AA)
R1.2 – 1million CTC pa

GAUTENG

Insurance giant is seeking a competent 
CA (SA) to function at director level.  
Your responsibilities will include financial 
management, as well as making strategic 
decisions. Insurance exposure is essential.
Contact: Michelle Snyman
T: 012 361 3475
msynman@networkfinance.co.za

FINANCE MANAGER (CA) 

R700 – 650K CTC pa

GAUTENG

One of SA’s leaders in financial services, 
with an international footprint, is 
seeking a CA (SA) to be groomed into 
a CFO role within a very short period. 
3-4 years commercial experience 
required. 
Contact: Corne Booysen
T: 012 348 4940
cbooysen@networfinance.co.za

REPORTING MANAGER 

R650 – 500K CTC pa

 JOHANNESBURG CBD

Big 4 banking giant seeks a Reporting 
Manager to run the reporting function 
of whole cluster. 2IC to Finance 
Manager. Golden opportunity for CA 
with 1-2 years experience in banking.
Contact: Shantelle Pieterse
T:  011 234 0600                                        
spieterse@networkfinance.co.za

FINANCIAL MANAGER
R650 – 550K CTC pa

JOHANNESBURG

An international JSE listed mining 
company is looking for a CA (SA) who 
will be responsible for the financials 
and budgets of the group. Excellent 
academic record and a self-starter.          
Contact: Firdows Suleman
T: 012 665 4401 
fsuleman@networkfinance.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS   l SPECIALISTS IN FINANCIAL RECRUITMENT

FINANCIAL CONTROLLER
R800 – 700K CTC pa
International pharmaceutical concern 
seeks a Financial Controller. Duties 
include: Tax, IFRS, GAAP and treasury 
management. A post grad qualification 
and JD Edwards will secure. International 
opportunities for top performers.
Contact: Yolandi Maritz
T: 012 361 3475
ymaritz@networkrecruitment.co.za

 JOHANNESBURG



Frontline is a specialist financial recruitment company
THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Carmen Viljoen
Consultant, C.T.

Paul Jacka
Managing Director, JHB

Karen Oosthuyse
Senior Consultant, JHB

Lerato Makhetha
Consultant, JHB

Judy Markwell 
Manager, C.T.

Michele Deeks
Senior Consultant, JHB

Graham Burnside
CEO, JHB

Parc Nicol Office Park, 3001 William Nicol Drive, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street Gardens, Cape Town, tel: (021) 424-3042

281 Florida Road, Florida Mansions, Morningside, tel: (031) 313-3308
Website: www.frontlinesolutions.co.za

a division of

Camilla Barlow
Senior Consultant, JHB

Dina du Toit
Consultant, DBN

Nicky Rutherfoord
Consultant, DBN

Ian Shortreed CA(SA)
Senior Consultant, JHB

Lynda Bradley
Consultant, JHB

Nathenia Watson
Consultant, JHB

Taneill Blankfield-Smith
Senior Consultant, JHB

Helen Nikiforakis
Senior Consultant, C.T.

GLOBAL TAX MANAGER 
R900k neg.  
Full responsibility for taxation compliance and
strategy including tax accounting, advice and the
development of a portfolio of taxation-related
products. Responsible for transfer pricing policy
across the Group. A tertiary qualification - either
qualified legal attorney or CA is required, ideally
coupled with a higher diploma in taxation or
appropriate Masters degree. Candidates should
have a minimum of 4 years post qualifying taxation
experience particularly in international tax (specif-
ically on the African continent). Suit results orien-
tated individual who is precise, objective and
systematic.
Contact janeen@frontlinesolutions.co.za 

HEAD - ACTUARIAL SERVICES
Qualified individual required to head up a division
and manage functions at Group level focused on
credit risk divisions across all product classes.
Individuals with strong experience who are currently
completing the qualification will also be considered.
Candidates must have experience managing teams,
and have strong presentation and interpersonal skills.
Part of the role will involve modeling, the majority of
the function will be managing teams, handling oper-
ational issues, and liaising with the various Business
Unit Heads.
Contact janeen@frontlinesolutions.co.za 

FINANCIAL MANAGERS
Various positions in large dynamic bank for EE CA
(SA)s from no post article experience to 7 years
post article experience. Your career growth will be
commensurate with your input - excellent oppor-
tunities for candidates with strong communication
and interpersonal skills who are results oriented
and believe in adding value. 
Contact michele@frontlinesolutions.co.za.

HEAD OF FINANCE 
R1 million plus bonus
CA (SA) with 5 years plus post article experience and
sound knowledge of banking financial systems,
credit, financial analysis techniques, financial report-
ing (could be senior manager from audit firm with
FIST client experience), proven ability to manage
large team and stakeholder relationships, ability to
present at EXCO, logical thinker, results focused,
able to handle pressure, assertive.  
Please contact michele@frontlinesolutions.co.za
for confidential discussion.

GROUP FINANCIAL
MANAGER - CAPE TOWN 
R420 000 to R450 000
Our client seeks a young CA (SA) with one to two
years experience in commerce. Reporting to the General
Manager you will be responsible for leading the
accounting team and full financial management
function. This will include monthly management
pack, budgets, tax related issues, annual audit and
day to day running of the business.
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAGER -
CAPE TOWN
R600 000 - R700 000
Our client, a leading manufacturing concern, offers
a unique opportunity to join their Executive team.
They are looking for an astute professional whose
sound commercial acumen is supported by a proven
track record managing the Finance Department at
a senior level. In return, they offer a dynamic working
environment and the opportunity to grow as part
of their company. The ideal candidate will be a CA
(SA) with at least 4 to 5 year's experience, at man-
agement level.  
Contact helen@frontlinesolutions.co.za

TAX ACCOUNTANT (AA) -
STELLENBOSCH    
R550 000 neg
Exceptional opportunity for a young CA (SA) looking
to fast track their career in a tax environment. You
will have at least 1 year post article experience and
be studying towards a post graduate qualification
(Dip Tax/Masters in Tax).
Please contact helen@frontlinesolutions.co.za

CAREER OPPORTUNITIES
WITHIN BANKING 
R HIGHLY NEGOTIABLE
Opportunities exist for CA (SA)'s from recently
qualified through to senior level within various
disciplines of the banking realm. There are different
organisations within which one can be positioned,
namely the larger big four banks or the smaller niche
banks. Roles include but are not limited to the
following: Regulatory / Capital reporting; Finance;
Transactional Banking; Corporate / Project / Property /
Structured Finance; Head of Banking Sales; Mergers
& Acquisitions and Commodities Trading. Should you
be interested in a confidential discussion, please
contact taneill@frontlinesolutions.co.za

NEWLY QUALIFIED /
SOON TO QUALIFY CA'S
If you are seriously considering a career move out of
the auditing profession into a commercial/business
environment within 2010/2011, come and talk to us
about the various options open to you. We can assist
you in finding a suitable position in line with your
personal vision and objectives, including a competi-
tive package starting at around R450k, exclusive of
performance based incentives. Don't delay. Act now
and let us facilitate your career path development
into the future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za Durban)
helen@frontlinesolutions.co.za (Cape Town)

Jim Wilson CA(SA)
Senior Consultant, JHB

Accuntancy SA: September 2010
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Marichen Viviers holds a BA degree in Communication 
and has nearly 13 years experience in the recruitment 
of professional individuals, within the specialized areas 
of Risk Assurance, Governance and Internal Audit. 

Marichen is closely involved with the Institute of 
Internal Auditors South Africa, and is an Affiliate 
Member of the IIA SA. She regularly attends the 
Annual National IIA Conferences, to improve her 
knowledge regarding all the new developments and 
market trends. Marichen has been a guest speaker 
and presenter at the IIA National Conference in 2007 
and 2008, where she focused on the recruitment and 
retention of Internal Auditors, in a market of scarce 
resources.

Marichen has also had extensive experience in Risk 
Assurance, and is up to date with knowledge in all 
the various specializations within this field.  She has 

Frontline Recruitment engages master recruiter…. 
marichen Viviers

been involved with some of the major Universities 
regarding career guidance, CV preparation, interview 
technique and marketing individuals skills.

A large focus area is the JSE listed companies, as 
well as non-listed large companies, who implement 
compliance process and standards according to King 
III, and industry legislation. Marichen covers all levels 
of recruitment; from executive search to senior/ mid-
management and professional entry levels. 

Effective from the 1st Oct 2010 Frontline 
Recruitment and Accountants On Call will combine 
forces under the guidance and leadership of Graham 
Burnside and Paul Jacka. Accountants On Call will 
have a clear focus on temporary / contract staff, and 
permanent / specialized recruitment will be managed 
under the Frontline Recruitment brand.

Both Graham and Paul are thrilled to have Marichen 
as part of the team, as her skills, track record and 
knowledge in the recruitment of Risk Assurance and 
Internal audit is a key differentiator.

GROUP AUDIT EXECUTIVE – Johannesburg

• R750 – 900 000 pa CTC plus Performance 
Incentives

• CA (SA) CIA or MBA 
• B Comm (Hons) with completed articles 
• Minimum 5 - 10 years commercial experience 

within Finance and Internal Auditing 
• Consulting or commercial experience in a 

management role is non-negotiable 
• Professional alignment with SAICA and or IIA, 

IoD and IRMS is required

Senior position within a listed group exists for 
a pro-active, assertive, go-getter to set up the 
Internal Auditing function. This position requires 
operational involvement, setting up policies, 
procedures & frameworks. Ideal person for this 
role enjoys challenges, is a strong leader with the 
ability to liaise at a senior level. 

Ref:  MV 08001

Marichen Viviers
Mobile: +27 82 891 9816 
marichen.viviers@a-o-c.co.za

GROUP INTERNAL AUDIT MANAGER – Johannesburg

• R500 – 550 000 pa CTC plus Performance 
Incentives 

• CA (SA), CIA, MBA, CISA  
• Completed articles advantageous 
• Commercial and or Consulting Internal 

Auditing experience 
• Minimum 5 years commercial experience with 

2 years management responsibilities 

This newly created position requires an individual 
who enjoys operational involvement of the business 
with strong analytical business acumen.  Set up 
Internal Auditing frameworks, policies, procedures, 
establish health and safety policies (SHEQ), full audit 
coverage from planning, execution & reporting to 
Audit Committee and Senior Management & as staff 
management. Skills required for this role involve 
practical business skills, set up & manage full Internal 
Auditing function. Solid communicator (verbally and 
written), ability to report to Senior Management and 
Audit Committee, align with business strategy, apply 
control and risk management in accordance to these 
strategies, professional approach, passion for Internal 
Auditing, ability to handle change & pressure.
 
Ref:  MV08002

Marichen Viviers
Mobile: +27 82 891 9816 
marichen.viviers@a-o-c.co.za

SENIOR AND COMPLIANCE OFFICER – Gauteng

• R750 000 pa CTC plus Performance Incentives 
• CA (SA), CIA, B Comm (Hons)
• Completed articles  
• Min 5  years Risk and Compliance experience
• Min 2 years Management experience
• Financial Services experience
• Experience in the rollout of a risk management 

methodology 

Core responsibilities include: Enterprise Risk 
Management, Compliance Management, Corporate 
Insurance, Sustainability Reporting, Occupational 
Health & Safety, Business Continuity Management 
and Forensics.

The ideal candidate will be responsible for the 
development and implementation of risk strategy, 
aligned to the board risk appetite. Implementation of 
risk identifications, assessment and measurement 
processes. Plan & implement medium-term 
improvements to drive operational efficiencies. The 
person best suited for this role has excellent planning 
skills, technological inclination and is accountable, 
organized, has good people skills, ability to work 
independently in a team environment, is results 
orientated and has an in-depth industry knowledge.

Ref:  MV 08003 

Marichen Viviers
Mobile: +27 82 891 9816
marichen.viviers@a-o-c.co.za
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ClASSIFIEdS

PURCHASE A PRACTICE
Practitioner in Melville, Johannesburg invites 
applications from small/medium practitioners 
wishing to dispose of their practice or block 
of fees. Call Manfred 083 251 4070 or e-mail 
manfred@profitplan.co.za. 

SERVICES

AUDIT AND MANAGEMENT SERVICES
CA(SA) with extensive audit and senior 
management experience in both private 
and public sector available for contract 
assignments. Contact Sumayya on 
0834617665 or smakda27@gmail.com

DECEASED ESTATES/WILLS/TRUSTS
Phillip Coetzee is an attorney specializing 
in the administration of deceased estates, 
the drafting of wills and trusts, I offer the 
services of attending to the estate work 
of auditors and accountants, subject  to 
arranged allowance.  Will travel to attend to 
the initial intake of the estate. 
Call 012 809 4489 or e-mail flip@tci.co.za. 
Cell 083 379 6855

IT MATES SOFTWARE
AuditMate - Prepare audit and review 
working papers with new ISA Templates 
and Excel based annual financial statements 
including IFRS for SME’s. ClientMate - 
Our new CRM software brings all Client 
information to your desktop. Features 
include letter printing, e-mails and SMS 
communications as well as Time recording, 
invoicing and Pastel integration. For intuitive, 
user friendly software with powerful 
automation and support that exceeds all 
expectations. Tel: 033 266 6859 
www.itmates.co.za

WEB ACCOUNTING
Presents a web based full accounting 
software which includes feature rich 
general ledger, debtors, creditors and 
inventory. Includes add on modules like 
BOMs and Job Costing. Go to 
www.webaccounting.co.za or 
Tel: 0861 93 2222

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new 
trainees as well as qualified staff. Excellent 
training and prospects exist. Please email 
one page CV to david@dkalmin.co.za

TRAINEE ACCOUNTANTS
Dynamic, Northcliff based firm of 
Chartered Accountants and Auditors has 
vacancies for 1st year or entry level trainee 
accountants with Caseware experience. 
Please forward CV to the staff Partner at 
johanc@arcinc.co.za or 086 630 9321

OUDIT / REKENMEESTER PERSONEEL 
BENODIG
‘n Firma in Kroonstad het poste vir ‘n 
senior ouditklerk wie se opleiding/kontrak 
reeds voltooi is en senior rekenmeester/
bestuurder.  Mededingende salarisse, ‘n 
tegnologies gevorderde en stimulerende 
omgewing en loopbaangeleenthede.  Stuur 
u CV na Personeelvennooit per faks nr.: 
056 213 2088 dt@dtaudit.co.za

PARTNERSHIPS & PRACTICES

ACQUIRING 
Well established successful CA firm 
wishes to acquire accounting and auditing 
firms (Gauteng, Cape Town and Durban. If 
you are interested in selling, call Marius at 
082 887 3496. 

BEE PARTNER
“Old established five partner firm in 
Edenvale wishes to offer partnership to a 
suitably qualified Chartered Accountant. 
Established client portfolio would be 
an added advantage but by no means 
essential. Reply to richardj@tuffsan.co.za”

MERGING 
Interested in merging with a well 
established successful accounting and 
auditing firm in Gauteng, Cape Town and 
Durban.  Let’s talk about the possibility and 
opportunities. Call Marius at 082 887 3496.

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in 
writing two months prior to publication date. 
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 
advert will not be published. 
Legislation requires your VAT Registration number for invoicing purposes. 
For Classified Advertisement information: Contact Angel lelosa  Tel: 011 621-6696. 
All advertisements to be submitted to: Accountancy SA, PO Box 59875, kengray, 2100,  
Fax 011 621-6807 or Email: classifieds@saica.co.za

011 269 8700
www.accountantsoncall.co.za

PROFIT 

WITH THE

PROFESSIONALS

FINANCIAL MANAGER

R820K - R760K
CA(SA) - Finance - Bedfordview 

natasha.theodorides@accountantsoncall.co.za

INTERNAL AUDIT MNGR

R650K - R550K 
CA(SA) - Services - North 
marichen.viviers@a-o-c.co.za

FINANCIAL MANAGER

R620K - R600K 
CA(SA) - Mining - East Rand

rachel.joffe@accountantsoncall.co.za

FINANCIAL MANAGER  (AA)

R600K - R450K 
CA(SA)  - Fin Services - Centurion
karen.robertson@accountantsoncall.co.za

ASSISTANT FIN MANAGER

R420K - R400K
CA(SA) - Finance - Sandton 

natasha.theodorides@accountantsoncall.co.za

FINANCIAL CONTROLLER

R400K - R360K
BCom - NGO - Pretoria 

kgomotso.kgopa@accountantsoncall.co.za

AUDIT MANAGER (AA)

R Neg
CA(SA) - Audit Firm - Bloemfontein 

annerle.barnard@accountantsoncall.co.za

COST & MANAGEMENT ACC

R380K - R360K
B-Tech - Finance - Isando 

natasha.theodorides@accountantsoncall.co.za

ACCOUNTANT

R204K 
National Diploma - Finance - Fourways 

natasha.theodorides@accountantsoncall.co.za
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AUDIT PROFESSIONALS – MOZAMBIQUE  

If you are fluent in Portuguese and keen to experience a cosmopolitan 
lifestyle in a vibrant and growing African city then this is the opportunity of a 
lifetime for you to broaden your professional and personal horisons. Enjoy 
easy access to pristine beaches, magnificent watersports and a selection of 
fantastic restaurants.  

Audit Seniors  

Our client, a leading professional services organisation, is expanding and 
wishes to appoint qualified or near qualified CA’s with three to five years 
audit experience (ideally gained in a big four or medium sized firm). Good 
interpersonal skills and a passion for excellence and client service secures 
this unique opportunity to enhance your international experience and audit 
skills, working predominantly with multinational clients.   

A competitive remuneration package including benefits and bonuses will 
be negotiated with successful candidates. Relocation and work permit 
assistance will be provided.   

Audit Assistants  
Opportunities are also available for Mozambican nationals with accounting 
degrees wishing to return home to an exciting career with a major audit firm 
in Maputo.  

Interested? 

Contact Laura Deats on +2711 675 5280 or 
e-mail laurad@lauradeatsappointments.co.za

PROFISSIONAIS 
DE AUDITORIA – 
MOÇAMBIQUE

       We require someone that will:
• Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
head office and/or group companies. 

• Apply principles of accounting to analyse financial information and 
prepare financial reports.

• Compile and analyse financial information to prepare entries to 
accounts, such as general ledger accounts, documenting business 
transactions. 

• Analyse financial information detailing assets, liabilities and capital. 
• Prepare balance sheets, profit and loss statements and other reports 

to summarize and interpret current and projected company financial 
position for other managers. 

• Audit contracts, orders and vouchers and prepare reports to substanti-
ate individual transactions prior to settlement. 

• Install, modify, document and coordinate implementation of account-
ing systems and accounting control procedures. 

• Make recommenations regarding the accounting of reserves, assets 
and expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email CV, ID, & Academic Transcripts to recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT
CA  5-8 Years of Financial Services Industry experience

w w w . o a s i s c r e s c e n t . c o m

The Oasis Group is a global fund management operation 
that was formed in June 1997. Within the fund management 
industry, Oasis has established a strong investment track 
record as an investment manager with expertise in Shari’ah 
compliant and conventional collective investment schemes, 
global mutual funds, retirement funds and large segregated 
institutional funds. In April 2010 Oasis added to its compre-
hensive range of products by launching an insurance 
company offering endowments and pension annuities. This 
resultant expansion has necessitated further growth and 
career opportunities within the group. 



Apply for CA and Financial Jobs Online

www.cajunction.co.za

SAICA presents CAJunction in 
association with CareerJunction

The easiest 
way to catch 
that new job.

Create a Resume  |  Search Financial Jobs  |  

Set up email Job Alerts  |  Track your Applications

Capitalise your
strengths
Indirect Tax professionals

With the continued growth of our Indirect Tax
Advisory team for both Value-Added Tax (VAT)
and, Customs and International Trade services,
we are seeking individuals with strong indirect
tax technical knowledge.

You will have the challenge of applying key 
developments in indirect taxes which affect 
market access and taxation of all types of 
transactions across all industries. 

You should possess an appropriate post graduate
qualification with a minimum of 5 years 
experience in VAT or Customs and International
Trade, preferably from a professional services firm
or the tax authorities.

Do you anticipate, identify and manage Indirect
Tax risks for clients, have excellent business 
development, project management and 
communications skills and the capacity to
analyse complex business situations?

As a tax professional, be part of a highly qualified
and experienced global team of specialists who
provide seamless consistent services to leading 
international companies in all industry sectors
across Africa. 

To discover more about how we can help you
achieve your potential, go to www.ey.com/careers
Job search reference numbers: VAT –
SOU00001Y and Customs – JOH00006Z
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Opportunities in South Africa 

0861 788 7880    www.antonapps.com    073 788 7880    0861 788 7880    www.antonapps.com    073 788 7880    

All CVs to be sent to you@antonapps.com quoting reference 

Recently Qualified 
Accountant FIST: Banking
R450k – R480k
Ref: JB006

Finance Manager:
Financial Services
R450k – R500k
Ref: KH001

Senior Finance Manager: 
Banking
R700k – R900k
Ref: JB004

Senior Finance Manager: 
Financial Services
R700k – R800k 
Ref: KH003

Finance Manager:
Ecommerce
R500k – R600k 
Ref: KH004

Murex Accounting Analyst: 
Banking 
R300k – R350k
Ref: JB003

Business Analyst – IT 
Process/System: Banking
R450k – R650k
Ref: CF005

Corporate Actions: 
Banking
R650k – R800k
Ref: JB001

Analyst (Aviation):
Finance
R500k – R700k
Ref: AT006

Finance Manager – IT 
Project: Banking
R450k – R650k
Ref: CF003

CFO Head of Corporate 
Finance: Banking
R1.2m – R1.6m
Ref: AT004

Head of Private Equity: 
Banking
R800k – R1.1m
Ref: AT005

Capital Risk Manager: 
Banking
R650k – R900k
Ref: CF002

Finance Manager 
Swaziland Origin: 
Manufacturing
$120k – $130k
Ref: AT002

2 Swaziland

4 Johannesburg

Finance Manager: 
Agriculture
$100k – $120k
Ref: AT001

Malawi

Opportunities in Africa 

Product Controller:
Banking
R500k – R700k
Ref: CF001

5 East Rand

Pan-African 1

Financial Manager:
IT
R650k – R780k
Ref: BB002

Management Accountant:
Engineering
R450k – R550k
Ref: BB003

Lesotho3

Finance Manager 
Lesotho Origin: 
Manufacturing
R500k – R800k
Ref: AT003

Senior Financial 
Manager: Manafacturing
R700k – R900k   
Ref: RB004

Regulatory 
Accountant: Banking
R500k – R650k 
Ref: JB005

Ledger Accounting 
Analyst: Banking
R300k – R350k
Ref: JB002

Senior Tax Consultant: 
Profession 
R650k – R800k
Ref: KH005

Finance Manager: 
Banking 
R450k – R550k  
Ref: KH002

Financial Accountant: 
Engineering
R650k – R750k
Ref: BB006

Financial Accountant: 
Manufacturing 
R500k – R600k  
Ref: BB005

Senior Financial 
Controller: Banking
R800k – R1.1m   
Ref: RB003

Management Accountant: 
Manufacturing
R480k – R550k   
Ref: BB004

Equity Analyst:
Finance
R400k – R600k
Ref: CF004

Financial Manager:
Manufacturing
R600k – R700k
Ref: BB001

1

3

4 2

1Pan-African

Finance Analyst: 
Insurance
R650k – R800k 
Ref: KH006

Balance Sheet Advisory:
Banking
R1m – R1.3m
Ref: RB001

Head – Costing and 
Pricing: Banking 
R1m – R1.3m
Ref: RB002

Management Accountant: 
Mining
R520k – R650k   
Ref: SR002

Group Financial Manager: 
Financial Services
R700k – R900k 
Ref: RB005

Portfolio Manager:
Banking
R600k – R850k
Ref: RB006

Financial Accountant: 
Mining 
R550k – R700k
Ref: SR001

Regulatory Accountant: 
Financial Services 
R400k – R550k   
Ref: SR006

Consolidation Accountant: 
Distribution
R500k – R650k 
Ref: SR003

Financial Director:
FMCG
R790k – R1.2m
Ref: SR004

Recently Qualified CA: 
Financial Services 
R440k – R500k
Ref: SR005

5
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 Human Communications 67755

Does it feel like your needs are 
alien to recruiters?

Speak to SET Recruitment, 
where we understand the 
intricacies of our niche 
sectors, namely Banking 
and Financial Markets 
and Engineering.
Our consultants have 
the know-how to 
understand both the 
recruitment needs 
of employers and 
the career goals of 
candidates. 
Since SET Recruitment 
is a specialist recruitment 
consultant, you can be 
assured that we will actually 
understand and meet your 
needs, however complex these 
may be.

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318
E-mail: info@setrecruitment.co.za
www.setrecruitment.com

We are a BEE level 2 accredited company

Contact SET Recruitment. 
We speak your language.
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