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     My creed is that public service must be more 
than doing a job efficiently and honestly. It must 
be a complete dedication to the people and to the 
nation… that constructive criticism is not only to 
be expected but sought, that smears are not only 
to be expected but fought, that honor is to be 
earned, not bought. 

Margaret Chase Smith
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You can now follow ASA on LinkedIn, twitter and the ASA website.

from the pen

Public Sector 
Challenges

Just over a month ago, Auditor-General 
(A-G) Terence Nombembe announced 

that of the 237 municipalities and 49 
municipal entities audited for 2009/10 
financial year, only seven municipalities 
and ten municipal entities received ‘clean’ 
audit reports. Albeit an improvement 
from the 2008/2009 financial year, the 
A-G once again stressed that at the core 
of the problem is poor management. 
“South Africa’s mayors need to lead 
the movement towards clean audits for 
government’s Operation Clean Audit 2014 
to succeed,” he said.

Poor management, really? 

Are we only now realising this? In 2009, 
Minister of Co-operative Governance 
and Traditional Affairs, Sicelo Shiceka, 
launched Operation Clean Audit 2014 
and, during a speech to parliament in 
September that year, he stated: “reports 
from the Auditor-General continue to 
report poor asset management, double 
payments by officials, stolen goods and 
assets and, yet again, some leaders 
chose not to do anything. Let me tell 
you, this time around, ‘die poppe sal 
dans’.”

Operation Clean Audit 2014, a national 
campaign to wipe out audit disclaimers 
and improve financial management 
hopefully by 2010/2011 so that by 
2014 all municipalities or provincial 
departments receive unqualified audit 
opinions, doesn’t seem to be making 
any significant inroads if only seven of 
the 237 municipalities and ten of the 
49 municipal entities audited received 
‘clean’ audit reports for this past financial 
year. 

So, in my humble opinion, we need to 
see those ‘poppe sal dans’!

Lack of transparency, lack of adequate 
skills and the seeming absence of 
political will must be addressed. Because 
issues pertaining to good financial 

management are surely the drivers 
for good service delivery. Mohammed 
Lorgot, SAICAs Project Director: Public 
Sector and Africa, talks broadly about 
this link on page 14. And on page 16, A-G 
Terence Nombembe talks frankly about 
the challenges faced within the sector 
and shares the innovative initiatives his 
organisation is undertaking to address 
what are surely the shocking realities 
within the public sector. 

The challenge I suspect also includes the 
broader willingness of the private sector, 
those with the necessary skills, to assist 
what in effect is a crippled public sector. 
SAICA, in 2008, took up this challenge, 
and continues to assist municipalities 
via AAT(SA), in Johannesburg to get 
it right. But there are many more 
municipalities that need this help. Surely 
A-G Nombembe cannot be expected to 
do it by himself.
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updates|news

The Financial Surveillance Department of the South African 
Reserve Bank has issued the following Exchange Control Circular:

No. 8/2011 – Amendments to the Exchange Control Rulings

Replacement pages of the amended Exchange Control Rulings 
can be requested from SAICA through our query system on 
www.saica.co.za. 

Dates for Tax season 2011 for individuals and Trusts Announced

The dates for individual taxpayers and trusts to submit their 2010/11 
annual income tax returns have been announced.  The dates are as 
follows: 
• 1 July 2011 Submission period opens for all taxpayers. 
• 30 September 2011 Manual Submission deadline for all taxpayers. 
• 25 November 2011 Electronic submission deadline for non-

provisional tax. 
• 31 January 2012 Electronic submission deadline for provisional 

tax. 

Company returns are due within 12 months from the financial 
year end.

Withdrawal of Circular 7/2004

At its meeting held in May 2011, the SAICA Accounting 
Practices Committee (APC) decided to withdraw Circular 
7/2004 – Status and effective dates of statements of Generally 
Accepted Accounting Practice (GAAP) and interpretations of 
statements of GAAP, effective immediately. This Circular was 
issued in 2004 to address Statements, revised and improved 
Statements that were effective from 1 January 2005 and with 
the changes in International Financial Reporting Standards and 
Statements of (GAAP) since then, the Circular has become 
outdated.

New Accounting Guide for Share Block Companies Issued

Accounting by share block companies has been the subject of 
much debate in recent years. After lengthy consultations, a Guide 
has been issued by the APC. This guide deals with the recognition 
and measurement requirements for assets and liabilities and 
the accounting for income and expenses. The statement of 
comprehensive income reflects the fact that the share block 
company is acting as a principal and not an agent of the members, 
the statement of financial position will not reflect a property as 
an asset (because it is not probable that future economic benefits 
will flow to the share block company itself). The Guide is effective 
immediately and we therefore recommend that auditors and 
companies consider the implications thereof.

The Guide on Financial Reporting by Share Block Companies can be 
downloaded from the SAICA website www.saica.co.za.

The future of SA GAAP

The Accounting Practices Board (APB) held its first meeting for 2011 on 
27 May 2011. At this meeting, the APB decided that it should assess 
the need for South African Statements of (SA GAAP) in its current form 
going forward in light of the Companies Regulations 2011, which refer 
to International Financial Reporting Standards (IFRSs) and International 
Financial Reporting Standard for Small and Medium-sized Entities (IFRS 
for SMEs), along with SA GAAP, which is effectively a replica of IFRS, 
prior to approving the IFRSs tabled before it. In its assessment, the APB 
will also consider the Treasury Regulations that are issued in terms of 
the Public Finance Management Act, No.1 of 1999 (PFMA), that require 
some state-owned entities to apply SA GAAP and the fact that the 
financial reporting standards prescribed in the Companies Regulations 
2011 are currently only applicable to financial years commencing on or 
after 1 May 2011. The APB will engage with relevant stakeholders in 
arriving at its conclusions. The decision to approve six of the eight IFRSs 
as SA GAAP or revised SA GAAP tabled at the meeting was postponed 
pending the outcome of the assessment. 

In the interim, it is important to note that entities currently applying 
SA GAAP need to start considering what is their public interest 
score (as defined in the Companies Regulations 2011) and, resulting 
therefrom, which financial reporting framework they are permitted and 
wish to apply. SA GAAP is a replica of IFRSs, but does not require the 
application of IFRS 1(AC 138) – First-time Adoption of International 
Financial Reporting Standards. Thus these entities need to start thinking 
about the implications of converting to IFRS, or IFRS for SMEs, once 
SA GAAP is no longer available for use; and the impact of first-time 
adoption of either of these frameworks. The APB also wishes to alert 
companies presently using SA GAAP that they might not be able 
to continue using SA GAAP in the future, even if SA GAAP is not 
discontinued.

The six IFRSs that the APB postponed approving were four new 
IFRSs and two revised IFRSs issued by the International Accounting 
Standards Board (IASB) in May 2011, all of which are effective for annual 
periods beginning on or after 1 January 2013. These new and revised 
IFRSs include IFRS 10 – Consolidated Financial Statements, IFRS 
11 – Joint Arrangements, IFRS 12 – Disclosures of Interests in Other 
Entities, IFRS 13 – Fair Value Measurement, IAS 27 –Separate Financial 
Statements and IAS 28 – Investments in Associates and Joint Ventures. 

As the effective dates of the standards noted below are before 
1 January 2013, the APB approved the following pronouncements that 
were issued by the IASB in December 2010:
• Severe Hyperinflation and Removal of Fixed Dates for First-time 

Adopters – Amendments to IFRS 1(AC 138) – First-time Adoption 
of International Financial Reporting Standards. 

• Withdrawal of SIC-21(AC 421) – Income Taxes – Recovery of 
Revalued Non-depreciable Assets. The publication of Deferred 
Tax: Recovery of Underlying Assets resulted in the withdrawal of 
SIC-21 and as a result SIC-21(AC 421) was also withdrawn as an 
Interpretation of SA GAAP effective for annual periods beginning 
on or after 1 January 2012.

The IASB press release of the amendments to IAS 12(AC 102) – 
Income Taxes and IFRS 1(AC 138), the amendments and more detailed 
information on this APB decision can be found on the SAICA website 
www.saica.co.za. asa
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Click2Start
Update

SAICA’s new knowledge portal not only offers you online interaction 
with renowned business leaders, but also up-to-date information on 

international business practices, while at the same time providing you 
with verifiable CPD minutes per webinar viewed (subject to taking and 
successfully completing the quiz after each webinar). 

To view any of the webinars, simply follow the click2start link. You 
need to be logged in to view any content. https://www.saica.co.za/
OnlineTrainingSSO/tabid/2110/language/en-ZA/Default.aspx

The following webinars are available:
An interview with the author of “One Report”, Mike Krzus, on 
Integrated Reporting 
Since December 2002, Mike Krzus has focused his day-to-day efforts 
on improving the corporate reporting model. Mike has moved from 
developing reporting frameworks for nonfinancial information to his 
advocacy for integrated reporting as a necessary and critical element of 
achieving a sustainable economy. In this interview, Mike expands on his 
experiences and thoughts on sustainability reporting. CPD: 30 minutes

The emergence of eXtensible Business Reporting
Hear from Gavin Marais, the chairman of XBRL South Africa, about 

what the future holds for XBRL globally and in South Africa. Find out 
what the uptake has been for XBRL, what the JSE’s stance is in the 
adoption of XBRL and gain insights into international trends.
CPD:  30 minutes

The IASB’s process of consulting on standards with Stephen 
Cooper
In this interview with IASB Board Member Stephen Cooper, you will gain 
deeper insights into the IASB’s process of consultation pertaining to the 
development and revision of new accounting standards. Cooper explains 
how the IASB engages with users in order to obtain comprehensive 
feedback and opinions about recently introduced standards. CPD: 15 
minutes

The IFRS Interpretation Committee with Bob Garnett
In this inxterview with Bob Garnett, former member of the IASB and 
Chairman of the IFRS Interpretation Committee, we look at the role, 
representation and structure of the IFRS Interpretation Committee and 
how IFRIC assists companies in the interpretation of standards.
CPD:  15 minutes

Log onto the CPD Website to register your CPD points. asa
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Breaking Barriers
celebrating the strides of  women

Nazeer Wadee CA(SA) is the Chief Operating Officer, SAICA. 

The Chartered Accountancy profession 
in South Africa [CA(SA)] has made 

huge strides in influencing the social and 
economic dynamic in the country. We are 
also transforming ouself into a profession 
that is more representative of the population 
demographic racially and also in terms of 
gender. 

The number of women in the profession 
has grown substantially over the years. The 
average growth in number of women entering 
the profession over the past five years has 
averaged 12% while the overall SAICA average 
has been approximately 5%. In aggregate, 
women members comprise 29% of the total 
membership base; a significant improvement 
over the 22% aggregate some five years ago.

Average growth in numbers of CAs(SA) 
over the past five years

This growth has been fuelled by the number 
of women trainees entering the CA pipeline, 
and points to anticipated sustained growth 
at and beyond these levels in the years 
ahead. The graphic below illustrates the stark 
contrast between younger members entering 
the profession (in terms of gender balance) 
and the profession of a decade or two ago. 
Membership in the 26-30 age group comprises 
an equal balance between men and women:

Gender distribution by age group for 
CAs(SA)
The marked change in both racial and gender 
composition of the profession bodes well for 

the future. No profession can exist in isolation. 
For our profession to remain relevant and 
to appeal to South Africans across race and 
gender lines, the profession must begin to 
resemble the demographic of the society that 
it serves. True economic empowerment is not 
about short-term empowerment of a handful 
of individuals but is rather about sustained 
empowerment of communities through 
education. True transformation of a profession 
will only be recognised by society when the 
members of that profession display leadership 
across all spectrums of the economy and 
when the mouthpiece of that leadership is 
representative of society's demographics.

Members should pride themselves on the 
leadership positions assumed by women 
CAs(SA) both within South Africa and abroad. 
This edition of Accountancy SA features 
women in the profession and highlights some 
of these amazing women, many of whom are 
absolutely amazing

SAICA has been very deliberate in driving 
its agenda of empowering communities and 
the women in those communities within and 
beyond the chartered accountancy profession. 
The profession, through SAICA, has committed 
itself to various broad-based programmes 
aimed at empowering communities through 
upliftment of women in those communities. 
SAICA currently runs a very successful 
programme in the Eastern Cape called The 

Hope Factory. Through the knowledge and 
expertise of SAICA members and The Hope 
Factory team, The Hope Factory empowers 
individuals by imparting improved self-esteem 
and a range of business and technical skills 
to previously disadvantaged (unemployed) 
women in the Eastern Cape. In so doing, The 
Hope Factory enables the development of 
micro-enterprises, which in the context of this 
country is key to growing the employment 
base. The Hope Factory is a sterling example 
of the difference that can be made in reducing 
unemployment and changing peoples' lives 
where there is both a financial and emotional 
commitment.  

In the same vein, and with the assistance 
of the AWCA (African Women Chartered 
Accountants), SAICA further encourages 
members to get involved by contributing 
to its weCAre programme. As part of this 
programme, SAICA has adoped the Noah’s Ark 
in Yeoville and through the generosity of its 
members provides support to orphaned and 
vulnerable children.

In short, women in the profession have and 
continue to provide leadership both within and 
outside the profession. The growth in numbers 
of women CAs(SA) bears testament to this as 
does the involvement of women CAs(SA) in 
empowering communities they serve. It is true 
to say - if you educate and empower the women, 
you educate and empower a nation!! asa

commentary|straight shooting

 Gender/ Age group 20-25 26-30 31-35 36-40 41-45 46-50 51-55 56-60 61-65 >65 Total

Female 73 2,893 2,745 1,973 844 413 152 62 21 36 9,212

Male 76 2,976 3,836 3,743 2,781 2,122 1,662 1,365 1,176 2,653 22,390

Total 149 5869 6581 5716 3625 2535 1814 1427 1197 2689 31602
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Many of us know the history of National Woman’s Day. 
On 9 August 1956, over 20 000 South African women 

marched to the Union Buildings and handed over a petition 
demanding the end to passes for women. The women had had 
enough. The authorities had struck a nerve.

Over time, the meaning of National Woman’s Day has served 
as a reminder of how far we have come in the empowerment 
of women and how far we still need to go. In present-day 
South Africa, and indeed Africa, the challenges to overcome 
include poverty, particularly among rural women, violence 
and abuse against the vulnerable, and inadequate access to 
education due to economic, social and cultural issues. The 
question of employment raises a number of challenges for 
example glass ceilings, unequal pay for equal work across all 
sections, unemployment, healthcare inadequacies and legal 
representation issues.

Many changes in legislation have been made to emancipate 
women. However, these laws are only as good as the paper 
they are printed on if there is no political will to implement 
them. The new laws require quality implementation initiatives 
and, most importantly, a shift in the cultural and social 
mindsets of both men and women. 

The Bill of Rights gave women formal recognition as 
equal citizens. Previously, black women were doubly 
disadvantaged, firstly as a result of their race and secondly 
on the basis of their gender. Women were considered minors 
under the social and legal control of their fathers, husbands 
and, at times, brothers. Aside from the Bill of Rights, other 
pieces of legislation that have been significant in changing 
the position of women in South African society include the 
Employment Equity Act of 1998, the Domestic Violence 
Act of 1998, the Maintenance Act of 1998, the Recognition 
of Customary Marriages Act of 1998 and the Promotion of 
Equality and Prevention of Unfair Discrimination Act of 2000.

On a personal level, I grew up in a family of mostly girls. 
My mother, a divorcée in the 1980s, faced the challenges 
of social stigmatisation as being divorced during that time 
was seen by some as taboo. She had to made things 
happen on her own. She encouraged us to study, insisting 
that education was the key to success and, importantly, 
independence.

I thank her for it. I now have the opportunity of teaching 
not just my girls, but their brothers as well, the value of 
being independent. Here begins the responsibility of being 
empowered, the ability to pass on learning experiences – to 
make a real difference, one person at a time, one opportunity 
at a time.

In 2000, world leaders under the United Nations 
Development Programme (UNDP) adopted the Millennium 
Development Goals (MDGs). These goals are meant to 
provide benchmarks for tackling extreme poverty in many 
dimensions by 2015. 

South Africa submitted its 2010 report and is making 
progress. The pace at which the goals are being met is the 
subject of debate. However, in comparison to Sub-Saharan 
Africa, West and Central Africa regions are struggling most, 
due to environmental and socio-political factors. 

The MDGs are as follows: 
•  Goal 1: Eradicate extreme poverty;
• Goal 2: Achieve universal primary education 
•  Goal 3: Promote gender equality and empowerment
• Goal 4: Reduce child mortality
• Goal 5: Improve maternal health 
•  Goal 6: Combat HIV/AIDS, malaria and other diseases 
•  Goal 7: Ensure environmental sustainability

9 August 1956
empowered and understanding the responsibility

Rudo Ruth Njawaya, BCom, CIA, is Senior Manager: Financial Risk Management at KPMG Services (Proprietary) Limited.

commentary|africa desk



The consensus is that in order to achieve Goals 2, 4, 5 and, 
to an extent, Goal 6, achieving Goal 3 which focuses on 
empowering women is imperative. According to the UNDP, 
empowered women and girls have a truly transformative role 
to play in society with benefits for all. Healthy, educated, 
employed and empowered women break the poverty cycle, 
not only for themselves, but for their families, communities 
and countries.

According to the Millennium Development Goals Country 
Report for 2010 for the Republic of South Africa, the country 
has a total population of 49.2 million of whom 23.8 million 
are male and 25.4 million female with 15.5 million below the 
age of 14 years. In relation to Goal 3, the ratio of girls to boys 
shows that the country is close to gender parity. Although 
the enrolment ratio is higher for boys than girls throughout 
the primary education level, there are more girls than boys 
enrolled at secondary level and females overtake males 
enrolled at the tertiary level. 

At the tertiary level, a comparison of male-dominated 1996 
and female dominated 2010 shows a complete reversal of 
trends. Female representation in parliament increased from 
27.8% in 1994 to 43.3% in 2009. This is important in reversing 
the effects that apartheid and a patriarchal state have had 
on women. Decision-making in key positions by women has 
become imperative in taking empowerment forward.

From the data, it would seem that we are well on our way to 
the empowerment of women, but evidently the reality we 
experience as women may not be the same. 

We all know of a girl who did not matriculate for economic 
reasons, dropped out of high school or university to raise an 
unplanned baby , or decided to get married due to culturally 
or socially-related issues. We can relate to the woman who is 
frustrated, trying to kick through a glass ceiling or is paid less 
than her male counterpart and is unable to do anything about 
it except either accept the situation and be grateful to just get 
by, or quit and walk away. 

Exclusion from the “boys club” is what inevitably happens 
when we have to manage the work/life balance – when 
we have to consider not just quality time for ourselves 
but the often conflicting demands of being an exceptional 
professional and stellar homemaker. 

If we know this, then we know we have a responsibility 
as empowered women, to help empower others, to be an 
example for others and to partner with other women in Africa. 

So as we toast our National Woman’s Day as empowered 
women, let us make the commitment to take someone else 
along on the journey, one person at a time, one opportunity 
at a time. asa
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Wanderers Club, Johannesburg 
13 - 14 September 2011

The New Companies Act, which was 
implemented on 1 May 2011, holds many 
challenges for business. We would like to  
invite you to attend the premier corporate 
governance conference and experience  
Corporate Governance in living colour:  
the Companies Act in black and white.

Conference costs (excludes Vat)

Members & students R4 500 pp Early bird R3 500 before 31July

Public R5 500 pp Early bird R4 500 before 31July

Book now to avoid disappointment: Contact Colette 
083 788 0010 or email: colettediamond@iburst.co.za
For more information visit www.icsa.co.za

Corporate Governance in 

living colour: 
the Companies Act in black and white

Voice your 
opinion, 

in full colour
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We’ve been serving the South African market for over 20 
years and in that time I’ve learnt a thing or two about what 
businesses want. And if there’s one thing they can’t stand 
it’s jargon. 
 
So I’m starting a revolution with Pastel Evolution. I think 
it’s time to get back to basics with fully fledged business 
management software for big businesses. 

If you spend more time creating reports than analysing 
data, then what’s so smart about your software? 

Pastel Evolution’s easy-to-understand business 
intelligence reporting tools let you generate financial 
management packs at the click of a button, in a format 
you understand – Microsoft Excel®.  Save hours and days 
by manipulating your data to expose trends and business 
insights.  
 
Finally, smart cost-effective software for big 
businesses.

ERP, CRM, BI, WMS, POS. 

Confused? 

“I think it’s time to 
get back to basics  
   with business 
   management
          software.”

You don’t have to be with Pastel Evolution. 

JHB +27 11 304 3530   DBN +27 31 537 7100   CT +27 21 522 7400

0861 EVOLUTION
www.pastelevolution.co.za
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Who Pays the Price
wage increase and inflation

Kevin Phillips CA(SA) is the Managing Director of idu Software. 

Wage increases higher than inflation – 
who is paying the price?

During 2010 South Africa enjoyed some of its 
lowest inflation rates in years. Inflation stayed 
within the Reserve Bank’s 3-6% target band 
throughout the year, hitting a five-year low 
of 3.2% in September. For December 2010, 
inflation was just 3.5%. 

And yet at the same time, the average wage 
settlement in the first nine months of last 
year was 8.3%. The year before it was even 
higher, at 9.3%. The settlements received by 
parastatal and public sector workers set the 
tone for everyone else. 

This means labour costs are increasing by 
around double the rate of inflation – and for 
most businesses, labour is the most significant 
input cost; the wage bill dwarfs all others. 

Many other input costs are going up much 
faster than the official rate of consumer 
inflation as well. Eskom is the biggest culprit 
here, with electricity costs set to increase by a 
whopping 25%-odd for each of the next three 
years. This alone would put a sizable dent in 
the profit margins of many businesses; add in 
increased wage costs and the outlook is bleak 
indeed.

The very largest companies – the 
banks, financial services companies, 
telecommunications providers and others who 
account for another large chunk of business 
expenses – are of course too big to feel much 
of this pain. They go ahead and increase their 
prices, safe in the knowledge that all their 
competitors are doing the same and that their 
customers are, in any event, too locked-in to 
go elsewhere. 

Small and medium-sized businesses, however, 
don’t have the same freedom to increase 
their prices to compensate. Most small to 
medium-sized business owners we speak to 
confirm that they are under strong pressure 
from customers to contain price increases to 
something close to the official inflation rate.  

So it’s these businesses that are feeling the 
biggest pain – and paying the highest price – 

for the apparent mis-alignment between the 
official inflation rate and the actual costs of 
running their businesses. 

And yet this is the segment of the economy to 
which all the lip service is paid. Here is where 
you find the farmers, the entrepreneurs, the 
innovators, the makers, the manufacturers and 
the creators of new jobs. 

The mis-alignment between the official 
inflation rate and the perceived rate is 
creating significant pressure on the ongoing 
sustainability of these businesses. So what 
happens when the sustainability of these 
businesses is compromised? Some will go 
under, others will stay afloat by cutting their 
costs – particularly their labour costs. So 
either way, we can expect a new wave of 
retrenchments. We may not see the headline 
numbers that the major industry players lay off 
when they retrench, but rather a groundswell 
of many smaller-volume retrenchments across 
many smaller businesses. This quickly adds up 
to many, many jobs. 

Certainly, these businesses won’t be taking 
on many new workers. High costs combined 
with our restrictive labour laws will make sure 
of that – and many among the current crop of 
matriculants can expect to join the ranks of 
the long-term unemployed. 

There’s potential for a nasty vicious cycle to 
set in here if businesses try to cut costs in 
yet another way – by delaying investment 
in new productive capacity (which may 
include training as well as new machinery or 
software). These businesses may survive, but 
they won’t grow – or at least not as fast as 
they might otherwise. 

So, while our low official inflation rate looks 
good on paper, the reality most businesses 
are facing is very different: Rapidly increasing 
costs that are not matched by the ability 
to raise prices to compensate. This is not a 
recipe for sustained growth in the small to 
mid market sector of our economy, it is in fact 
a recipe under which the very sustainability of 
these businesses is threatened. asa

Im
a

g
e:

 f
a

r
m

3.
s

ta
tI

c
.f

lI
c

k
r

.c
o

m



We’ve been serving the South African market for over 20 
years and in that time I’ve learnt a thing or two about what 
businesses want. And if there’s one thing they can’t stand 
it’s jargon. 
 
So I’m starting a revolution with Pastel Evolution. I think 
it’s time to get back to basics with fully fledged business 
management software for big businesses. 

If you spend more time creating reports than analysing 
data, then what’s so smart about your software? 

Pastel Evolution’s easy-to-understand business 
intelligence reporting tools let you generate financial 
management packs at the click of a button, in a format 
you understand – Microsoft Excel®.  Save hours and days 
by manipulating your data to expose trends and business 
insights.  
 
Finally, smart cost-effective software for big 
businesses.

ERP, CRM, BI, WMS, POS. 

Confused? 

“I think it’s time to 
get back to basics  
   with business 
   management
          software.”

You don’t have to be with Pastel Evolution. 

JHB +27 11 304 3530   DBN +27 31 537 7100   CT +27 21 522 7400

0861 EVOLUTION
www.pastelevolution.co.za
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Tel: +27 (11) 461 1000

www.syspro.com

At SYSPRO, we feel strongly about 
sustainability. 

For over 30 years we have 
provided our award-winning ERP software to 
businesses all over the world, recording and 
analyzing their business transactions. From 

farming co-operatives to retail 
businesses, we have helped our customers 

optimize their supply chains, reduce their costs 
and improve their profitability. 
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What should be the role of a non-
executive director in the strategic 

management of the company? 

Company directors, especially non-executive 
independent directors, seem to be faced 
with potentially conflicting influences 
regarding their role in strategic management 
– between corporate governance guidelines 
and legislative directives on the one hand, 
and practical advice and market expectations 
on the other.  

The King Report on Governance for South 
Africa 2009 suggests that a director, as 
a member of the board, should play a 
“prominent role” in the development of the 
company’s medium- and long-term strategy, 
rather than a recipient-oriented role. The 
director should also be involved in monitoring 
the implementation of strategy and seek 
to maintain a balance between various 
objectives, such as financial performance, 
risk management and sustainability. Together 
this suggests a profile of a director as a 
proactive member of the team responsible 
for the strategic management of the 
company. 

The Companies Act requires directors to act 
“in the best interests of the company” in a 
manner that reflects the level of knowledge, 
skills and experience of the director. It may 
be argued that this also requires a director 
to play a more proactive role in strategic 
management, rather than a passive role 
in which they merely respond to strategy 
proposals from management. The former 
is that of a positive contributor, while the 
latter suggests the role of guardian and 
gatekeeper. 

Making a positive contribution does, 
however. require the director to have 
a minimum level of knowledge of the 
company and a certain degree of strategic 
management expertise. 

The general trend toward non-executive 
independent directors being more actively 
involved in the strategic management of the 
company is well appreciated in the context of 
the major breaches of corporate governance 

we have witnessed both locally and globally 
over the last decade. The non-executive 
independent director is expected not only to 
act in the best interests of the company, but 
also to be mindful of protecting owners and 
shareholders whose interests may otherwise 
be prejudiced by the unchecked indiscretions 
of management in certain companies. 

However, this portrayal of the non-executive 
independent director as a proactive 
contributor to strategic management is 
not necessarily consistent with either 
longstanding, well-regarded company 
practice, or with current marketplace 
expectations. Speaking to various 
experienced company directors, there is a 
strong view that a newly appointed non-
executive director may take anywhere from 
twelve months to three years before being 
able to make a meaningful contribution to the 
strategic management of the company. 

Barry Wickins CA(SA) is the CEO of Southey 
Holdings, a large, diversified industrial 
holding company with operations throughout 
Southern Africa, the African continent and 
the Middle East. As an experienced business 
leader and company director, his view is 
that while non-executive directors play the 
valuable role of being a sounding board for 
management, they also need to observe 

the important distinction between the role 
played by executive directors and senior 
management, and the role played by non-
executive directors. Making this distinction 
requires wise discretion, mature judgement 
and finely tuned interpersonal skills, often 
based on many years of business experience. 

Wickins’ view is shared by many other 
experienced company directors, particularly 
those in the position of executive director. 
A concern frequently expressed is that 
inexperienced non-executive directors, 
despite their best intentions, may 
lean towards over-involvement in the 
management and operations of the company 
in their effort to make a contribution.  

This may place the newly appointed non-
executive independent director in a quandary. 
He or she may be faced with a difficult 
choice between complying and conforming 
– complying with corporate governance and 
legislative requirements, and conforming to 
generally accepted company practice and 
market expectations regarding the role of the 
non-executive director. 

What exacerbates the problem is that a 
newly appointed non-executive director is 
often climbing several learning curves at the 
same time. These include learning about 
the legal and regulatory requirements of 
being a company director, learning about the 
company itself, and becoming familiar with 
key business management disciplines, such 
as financial management, risk management 
and strategic management.

What can be done to resolve the apparent 
dilemma? Practical measures to help a 
newly appointed non-executive independent 
director hit the ground running include a 
well-designed director induction programme, 
courses to develop directors’ skills in various 
management disciplines, including strategic 
management, and the establishment of a 
directors’ strategic management forum.

It is ultimately in everyone’s interest that the 
contribution of each director is maximised, 
irrespective of his or her level of experience 
with the company. asa

The Non-Executive Director
identifying the dilemmas

Troy Dyer CA(SA), MBA, CFA, is a strategy coach at Audax Ideas.  

commentary|strategic CA(SA)

The director should 
also be involved 
in monitoring the 
implementation 
of  strategy and 
seek to maintain 
a balance between 
various objectives.
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Service Delivery
does stronger financial management equate to better service delivery?

Mohammed Lorgat CA(SA) is Project Director: Public Sector and Africa, SAICA.

The answer is most definitely YES. 
Strong financial management 

practice will ensure that money is spent 
economically, efficiently and effectively 
with the result that value will be derived 
for the money spent. This in turn will 
result in more being done and ultimately 
will translate into better service delivery.

This will also lead to a virtuous circle 
being formed in that the taxpayers will 
notice that their tax money is being well 
used and, as such, will be motivated to 
pay their fair share with the potential that 
the revenue collections may increase 
over time, thereby providing further 
funds for the government to plough 
back into further improving the life of its 
citizens.

Given that background it is alarming to 
note that unfortunately strong financial 
management is not synonymous 
with the Public Sector in general and 
unfortunately there seems to be a 
vicious circle rather than a virtuous circle 
engulfing the Public Sector because 
of this. What is more saddening is 
that the Public Sector in Sub-Saharan 
Africa seems to be the most prominent 
in terms of a lack of strong financial 
management. This is borne out by the 
Transparency International Corruption 
Perception Index for 2010, which placed 
Sub-Sahara African countries as the 
highest number of those who are 
corrupt.

To give some perspective as to the 
significance of the Public Sector it is 
worth considering some examples of the 
procurement in which the Public Sector 
gets involved and the implications of 
poor financial management practices. 
Financial management practices 
encompass financial reporting, supply 
chain management (including tender 
process management) and asset 
management.

Example 1
The Health Department needs to 
purchase anti-retroviral drugs to assist 

in the treatment of HIV/AIDS. In the 
first tender that lasts for three years 
they procure treatment equivalent to 
10 000 patients at a cost of US$50m. 
The tender process was very weak and 
the suppliers inflated their prices to the 
Health Department. For the next tender, 
the Health Department is able to treat 
20 000 patients for the same cost as 
the first tender. The reason is that the 
process was tighter and the Health 
Department interrogated the relevant 
data and negotiated with the suppliers.

Example 2
The Department of Safety and Security is 
ordering bulletproof vests for their police 
to use in the field. The tender process is 
weak and the supplier chosen does not 
meet the quality or level of standards 
required for bulletproof vests. During 
a police operation some members of 
the police are shot at and two of them 
die due to the inadequate bulletproof 
vests supplied. The Department is 

subsequently being sued and has to settle 
the claim. The result of this poor financial 
management was fruitless and wasteful 
expenditure together with the unnecessary 
loss of life.

The above examples give some indication 
of the results that poor financial 
management can have on service delivery. 
It is acknowledged that procurement 
practices in the Public Sector cannot 
purely be a cold analytical exercise. In 
South Africa, for example, there is an 
element of what is called Black Economic 
Empowerment (BEE) that is also 
considered. This is to seek to redress some 
of the imbalances from the past where 
certain racial groupings were excluded from 
the mainstream economy. 

There is a vital role for financial 
management professionals and firms 
to play in assisting the Public Sector to 
strengthen their financial management 
practices. Chartered Accountants, Certified 
Public Accountants and other financial 
management professionals have the 
necessary financial and critical analytical 
skills required to be able to develop a 
financial management framework that will 
assist the Public Sector.

The value that financial management 
professionals can bring to the process 
is that they will be able to set certain 
parameters to take into account the other 
factors (such as BEE) while also being 
able to measure it and identify potential 
anomalies. There will also be benefit in 
aspects relating to asset management. 

If the Public Sector is aware of all its 
assets and maintain them adequately 
it will ensure the sustainable delivery 
of services to its citizens. It is also 
acknowledged that no financial 
management framework is foolproof 
but if the processes in place are strong 
and robust together with skilled people 
effecting the financial management 
then it will result in stronger financial 
management, which will lead to better 
service delivery. asa 

If  the Public 
Sector is 
aware of  all 
its assets and 
maintain them 
adequately they 
will ensure the 
sustainable 
delivery of  
services to their 
citizens.
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Management and Oversight
a key driver for clean audits

Terence Nombembe CA(SA is the Auditor-General of South Africa. 

By now, many of our elected public representatives will still be settling 
into their new roles as local government councillors, mayors or 

senior administrators of their respective municipalities. And I would like 
to believe that clean administration will be the top item in all their in-trays 
as they acquaint themselves with their new offices and demanding roles, 
which are under close scrutiny by the communities that elected them. 

Leadership in relation to the design, implementation and maintenance 
of effective internal control systems within government departments, 
municipalities and entities is  vital to delivering on any mandate 
effectively. The AGSA has developed a tracking process (which 
incorporates the more commonly known “key control dashboard”) to 
assist management and oversight structures to monitor closely the 
effectiveness of their internal controls. These controls, which comprise 
leadership involvement, financial and performance management and 
governance, are the key drivers of improved audit outcomes. Senior 
members of my team are working throughout the financial year in 
partnership with auditees to assess, on a quarterly basis, whether 
auditees are aware of and addressing any deficiencies in these key 
controls. 

There have been enquiries as to whether our assessment of internal 
controls constitutes an audit. I must therefore emphasise that our 
assessment of internal controls does not constitute an audit; the 
process is part of an early warning system to guide leadership 
towards enhanced audit outcomes. The process is limited to obtaining 
an understanding of internal controls in place over financial and 
performance reporting and compliance with laws and regulations as 
at the assessment date. We do not test or evaluate the operational 
effectiveness of internal controls. The assessment is purely meant 
to gauge the strength of key controls, point out any deficiencies and 
address lapses before the commencement of the annual audit cycles. 
We do provide management with a formal record that outlines any areas 
identified during the visit as requiring attention, and prompt them for 
firm dates by which such matters will have been addressed. 

Among other important matters, we assess the following during the 
quarterly key control visits: 

The role of leadership in driving improved audit outcomes 
When we interact with our auditees as part of this assessment, we 
discuss, amongst other important aspects, the role of leadership in 
driving improved audit outcomes. 

In terms of our key controls checklist, we look at whether the auditee’s 
leadership focuses on establishing and maintaining a culture of honesty, 
ethical business practices and good governance to protect and enhance 
the interests of the entity. This would be evidenced by the adoption and 
active monitoring of formal codes of ethics and conduct. The code of 
ethics would clearly communicate ethical values to all staff members, 
while the code of conduct would ensure that service delivery and 
financial prudence were understood by all to be prerequisites that were 
embedded in the entity’s values. 

The leadership and executive management are also responsible for 
constant monitoring of action plans aimed at enhancing financial and 
performance reporting, and compliance with laws and regulations. 

Leadership should also confirm that effective human resource 
management policies and practices are in place, and that adequate 
and sufficiently skilled resources are available. Moreover, information 
technology (IT) tools that enable government to deliver value and 
improve performance should be in place and managed in accordance 
with good IT governance parameters. 

Financial and performance management 
Our key control visits review the auditee’s controls over daily and 
monthly processing and reconciling of transactions. For an entity to 
have sound financial controls, the appropriate level of management 
should regularly review interim/monthly reporting and prepare 
regular, accurate and complete financial and performance reports that 
are supported by reliable sources of information. 

Leadership and management must also regularly review and monitor 
compliance by officials with applicable laws and regulations. The 
focus should be on measures that prevent unauthorised and irregular 
transactions and enable the discharge of statutory responsibilities 
by management and senior officials. In this regard, a compliance 
checklist is recommended as a handy tool to prevent deviations from 
laws and regulations proactively. 

Final thrust towards clean administration 
While there is still much to be done to have all these key controls 
in place at all auditees, it is encouraging to note that government 
leadership in most entities has introduced and started implementing 
key controls – this points to the sober realisation that to have clean 
administration, basic internal controls need to be in place. As I always 
emphasise: instilling a culture of clean administration in government 
and thus sustaining clean audits is not difficult – it simply needs 
leadership commitment to implementing and monitoring the basic 
internal controls. 

This will create an environment where deficiencies in financial 
management, service delivery and compliance are prevented and 
detected in a timely manner. A clean audit therefore does not 
mean that all is perfect in government; it simply means that the 
control environment is sound enough to prevent and detect any 
imperfections early enough, and that there is conclusive evidence to 
this effect. 

Our recently released general reports on municipalities, provincial and 
national departments indicate that the auditees with positive audit 
outcomes are those that have paid attention to these key controls. asa 

This article first appeared on www.agsa.co.za, and is republished 
with permission. All comments and or views and suggestions can be 
forwarded to agsa@agsa.co.za.
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Transfers, Sales and Mergers
setting accounting standards

Amanda Botha CA(SA) is the Project Manager at the Accounting Standards Board.

The restructurings that have occurred in the public sector in 
South Africa over the past number of years have taken a 

number of forms. These have included:
•  the transfer of programmes between public sector entities, 
•  merging public sector entities into existing or newly formed 

entities, and
•  the sale of entities, or parts thereof, to other public sector 

entities or private sector entities. 

In developing a core set of accounting standards for the public 
sector, the Accounting Standards Board (Board) has recognised the 
need to develop Standards of Generally Recognised Accounting 
Practice (GRAP) that establish accounting principles for transactions 
that involve a transfer of function or a merger.

IFRS 3 Business Combinations provides guidance for transactions 
in which an acquirer obtains control of one or more businesses. 
The scope of IFRS 3 is limited to transactions that occur between 
entities not under common control. Transactions in the public 
sector are not necessarily undertaken on commercial terms. Such 
transactions may take place either as an exchange (where purchase 
consideration is paid), or non-exchange transactions (where no 
purchase consideration is paid). This makes the use of the purchase 
method described in IFRS 3 difficult, as it is only appropriate for 
exchange transactions. The structure of the South African public 
sector often results in transactions between entities under common 
control, and will fall outside the scope of IFRS 3. 

The development of Standards of GRAP addressing South African 
public sector circumstances commenced with the issue of a 
Discussion Paper in 2007. As a result of responses to comment 
received on the Discussion Paper, the Board agreed to develop 
the following three Standards of GRAP dealing with a transfer of 
functions and a merger:
•  The Standard of GRAP on Transfer of Functions Between 

Entities Under Common Control (GRAP 105). This Standard 
includes within its scope a transaction undertaken between 
public sector entities that are ultimately controlled by the same 
party or parties before and after the combination. This is either 
an exchange or non-exchange transaction. 

•  The Standard of GRAP on Transfer of Functions Between 
Entities Not Under Common Control (GRAP 106). This Standard 
includes within its scope a transaction undertaken between 
entities that are not ultimately controlled by the same party or 
parties before and after the combination. IFRS 3 was used as 
the basis to develop this Standard, but the scope was expanded 
to include transactions of both an exchange or non-exchange 
nature. 

•  The Standard of GRAP on Mergers (GRAP 107). This Standard 
includes within its scope a transaction that will result in the 
establishment of a new combined entity in which none of the 
former entities obtains control over any other and no acquirer 
can be identified. 

The final Standards of GRAP were issued during November 2010. 

Concept of common control
In determining whether a transaction falls within the scope of GRAP 105 
or GRAP 106, the Board had to clarify what is meant by the concept of 
common control. 

There are three levels of government in South Africa – national, 
provincial and local, each independent from the other. While the national 
government is responsible for setting overall policies and objectives for 
all three spheres in line with the prescripts of the Constitution, each 
level of government is responsible for executing its assigned functions 
in line with overall policies and objectives. 

In clarifying the concept of common control, the Board gave 
consideration to the legislative requirements in the Public Finance 
Management Act(MFMA), Act No. 1 of 1999 and the Municipal Finance 
Management Act (MFMA), Act No. 56 of 2003. These require the 
preparation of consolidated financial statements by national government 
and each provincial government. Municipalities are required to prepare 
consolidated statements when they have controlled entities. 

With these factors in mind, the Board decided that for a transaction 
to occur between entities under common control, it would need to be 
undertaken between entities within the same sphere of government 
and/or between entities that are part of the same economic entity. 
Entities that are ultimately controlled by the same entity before and after 
the transfer of functions are within the same economic entity. If the 
function is transferred to a newly established entity that did not exist 
prior to the combination, the transfer would also be under common 
control if the newly established entity is identified as the acquirer, 
and the acquirer and transferor form part of the same economic entity 
subsequent to the combination. 

Identifying an acquirer
Another important consideration in determining whether the transaction 
falls within the scope of GRAP 107 or GRAP 105 or GRAP 106, is the 
identification of an acquirer. 

If no acquirer can be identified in a transaction, the combination falls 
within the scope of GRAP 107. If an acquirer can be identified, the 
principles in either GRAP 105 or GRAP 106 should be applied to the 
transaction, after considering the concept of common control.

Determining whether an acquirer can be identified includes:
•  consideration of which of the combining entities initiated the 

transaction, 
• the relative size of the combining entities, and 
•  whether the assets or revenue of one of the entities involved in the 

transaction significantly exceed those of the other entities.

In a merger, the combining entities come together for the mutual 
sharing of risks and benefits of the combined entity. 
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Even though GRAP 105, 106 and 107 were approved by the 
Board, the Minister of Finance has not yet determined an 
effective date for these Standards. Public sector entities 
are, however, allowed to consider the principles in GRAP 
105 and 107 in formulating an accounting policy until the 
Minister determines an effective date. In terms of Directive 5 
Determining the GRAP Reporting Framework, public sector 

asa  I  august 2011

Entities can consider the following diagram in determining whether GRAP 105, 106 or 107 should be applied to a transaction 
that involves a transfer of functions or a merger:

entities, however, must apply IFRS 3 to a transfer of functions 
that occurred between entities not under common control until 
such time as the Minister determines an effective date for 
GRAP 106. asa 

A copy of the approved Standards is available free of charge on 
the Board’s website at www.asb.co.za.  

Is a function acquired or transferred?

Can an acquirer be identified in the 
transaction or event?

Is the transaction or event undertaken by 
entities under common control?

Apply the Standard of GRAP on Transfer of Functions Between Entities Under Common Control

•  Recognise or derecognise assets acquired or transferred and liabilities assumed or relinquished at 
carrying amounts

• Difference recognised in accumulated surplus or deficit

For individual or groups of assets and/or liabilities 
acquired or transferred refer to the relevant 

Standards of GRAP

Apply the Standard of GRAP on Mergers

•   Recognise or derecognise assets 
acquired or transferred and liabilities  
assumed or de-recognised at carrying 
amounts

•  Difference recognised in accumulated 
surplus or deficit

Apply the Standard of GRAP on Transfer of 
Functions Between Entities Not Under Common 
Control

•  Recognise identifiable assets acquired 
and liabilities assumed at fair value

•  Difference recognised in surplus or 
deficit

NO

NO

NO

YES

YES

YES
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Are International Standards Appropriate
for South Africa's public sector

Jeanine Poggiolini CA(SA) is the Project Manager at the Accounting Standards Board and also a member of the International 
Public Sector Accounting Standards Board.

Two underlying issues lie at the heart 
of the answer as to why accounting 

standards from an international authority 
are used in the public sector in South Africa. 
The Accounting Standards Board (ASB) is 
often asked for the reasons for this. The two 
issues that influence these reasons are: 
1.  the relevance of International Public 

Sector Accounting Standards (IPSASs) 
to the public sector, given that they are 
largely based on International Financial 
Reporting Standards (IFRSs), and 

2.  the appropriateness of a “first world” 
accounting framework to a developing 
country. 

Before tackling these two issues, it is 
important to understand the context in 
which the ASB sets accounting standards. 

The ASB is established in terms of the 
Public Finance Management Act to set 
accounting standards for all public sector 
entities in South Africa. In doing so, 
legislation requires the ASB to consider best 
accounting practices both internationally and 
locally.

As a result, the ASB gives consideration to 
IPSASs and, where necessary, IFRSs, in 
developing “Standards of GRAP”. 

In developing such standards, the 
equivalent IPSAS or IFRS may be modified 
to accommodate the local legislative 
environment. Such development also takes 
cognisance of the skill and capacity of 
entities to adopt the standards. 

The latter is most often addressed by:
•  reducing the complexity of the standards 

wherever possible. As examples, the 
accounting for financial instruments 
was simplified by reducing the number 
of categories of financial assets and 
encouraging certain disclosures. The 
accounting for defined benefit obligations 
was simplified by eliminating the various 
options available to recognise actuarial 
gains and losses, and 

•  developing transitional provisions and 
transitional arrangements for the different 
types of entities in the public sector. 

The fact that the ASB uses IPSASs, which 
are in turn based on IFRSs, in developing 
Standards of GRAP, has resulted in many 
public sector entities questioning the 
relevance of the accounting framework. 

In assessing the relevance of this framework, 
it is important to consider whether the 
transaction or arrangement is unique to the 
public sector. 

Where transactions and arrangements are 
sector neutral, there is a strong motivation to 
leverage off the work of the IASB. Typically, 
the accounting for transactions such as 
leases, sales of goods and services and 
financial instruments should be no different 
whether in the public or private sector. 
There may be unique aspects of these 
arrangements in both the public and private 
sector that affect how they are measured, 
but this does not affect their basic accounting 
requirements. 

In acknowledging that the accounting 
for certain transactions is sector neutral, 
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There may be 
unique aspects of  
these arrangements 
in both the public 
and private sector 
that affect how 
they are measured, 
but this does 
not affect their 
basic accounting 
requirements. 

significant resources can be diverted 
towards focusing on those areas that are 
unique to the public sector. The IPSASB 
has issued a number of standards dealing 
with public sector specific accounting 
issues, such as the impairment of non-
cash-generating assets, non-exchange 
revenue, and comparing budgeted and 
actual results. Locally, the ASB has 
focused on developing requirements for 
public private partnerships, heritage assets 
and government reorganisations. 

In recent years, the IPSASB has 
acknowledged that the financial 
statements are only one piece of a larger 
puzzle. This is evident in the IPSASB’s 
development of a proposed conceptual 
framework for the public sector that 
expands the scope of the IPSASs to cover 
“general purpose financial reporting” 
rather than just traditional financial 
statements. 

It is envisaged that general purpose 
financial reports will include, amongst 
others, essential information about:
•  the long-term fiscal sustainability 

of an entity by providing long-term 
projections of the cash outflows that 
will be required to fulfil a government’s 
social obligations, with corresponding 
projections of the inflows from taxes 
and other revenue streams that are 
likely in future, and 

•  the service delivery achievements 
of a public sector entity by providing 
information about an entity’s inputs, 
outputs and outcomes. 

Given the current social climate in South 
Africa, this information will become 
an increasingly important source of 
information for assessing accountability 
and making decisions. This information 
will be particularly useful for oversight 
structures and, more importantly, those 
that provide resources to government and 
those that depend on the government to 
supply them with basic services. 

The change in the scope of reporting 
reinforces the importance of sound 
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financial accounting and reporting in the 
financial statements, as this information 
will often be used as an input to other 
areas of reporting. For example, expense 
information from the statement of 
financial performance, notes and the 
segment report will be used as a basis for 
determining the “inputs” in assessing an 
entity’s service delivery achievements. 

Many would argue that the same level of 
accountability can be achieved, particularly 
by developing countries, through 
alternative reporting. 

There is an increasing need, however, for 
governments to become competitive in 
the global market. With the inclusion of 
South Africa into BRICS, it is important 
that accounting and financial management 
reforms support co-operation and 
economic development amongst these 
member countries by providing credible, 
relevant information that is reported 
transparently. 

Country Adoption of IPSASs

Brazil Federal government has announced a plan to implement IPSAS fully by 2012. 

Russia Adopted accrual accounting IPSAS and has made significant progress towards implementation.

India

The Government Accounting Standards Advisory Board is in favour of limited adoption of cash basis 
IPSAS for cash transactions and corresponding accrual IPSASs for those transactions recorded on 
other than the cash basis. A road map has been prepared for transition from the cash to accrual 
accounting system and an operational framework for its implementation. The possible transition 
towards accrual accounting has been planned on an incremental basis and in phases spanning from 
10 to 12 years. The central government and the majority of Indian state governments have accepted 
the idea of accrual accounting. The Indian Committee on Accounting Standards for Local Bodies is 
reviewing IPSAS with a view to their adoption.

China Project in place to adopt IPSAS. There is, however, no formally announced decision.

South Africa
South African equivalent of IPSASs adopted at local government level, and by national and 
provincial public entities. 

Source: Wikipedia, International Public Sector Accounting Standards

The table below outlines the use or 
adoption of IPSASs by the government in 
the BRICS member countries: 

The adoption of IPSASs may nevertheless 
present challenges to developing 
countries. One of the areas where the ASB 
has deviated significantly from the IPSASs 
is in the development of transitional 
provisions and transitional arrangements 
for first-time adoption of the standards.

It has been necessary to develop 
transitional provisions for different types 
of entities in the public sector based 
on the previous accounting framework 
applied and the level of internal skill and 
capacity. Entities migrating from a cash or 
fund-based accounting framework were 
generally given a period of three years to 
comply with the requirements of a number 
of asset-related standards. Transitional 
arrangements were also necessary in 
order to recreate accrual based opening 
balances using a “deemed cost”.

It has also been necessary for the ASB 
to be involved in providing interpretative 
guidance on issues, and facilitating 
discussion on accounting and reporting 
issues. 

The process in South Africa has been 
to adopt IPSASs and adapt to local 
circumstances, wherever appropriate, 
the use of international standards, either 
IPSASs or IFRSs. This standard setting 
process has already enhanced public 
accounting standards in South Africa, and is 
set to enhance them further. These involve: 
•  the credibility and relevance of the 

Standards of GRAP when accounting for 
sector-neutral transactions; 

•  the ability for South Africa to compete 
on a global stage; and 

•  the information available to users for 
accountability and decision-making. asa 

The views expressed in this article are 
those of the individual and not those of 
either the ASB or the IPSASB.
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Governance
the companies act, MFMA/PFMA and King III in perspective

Christoph Braxton CA(SA) is an Associate Director at PwC.

Governance is essentially about effective leadership based on 
an ethical foundation. Compliance, as any other business 

activity, should take place within the context of leadership and sound 
governance principles.

The board of a company has a duty to ensure that the company 
complies with all applicable laws and rules. In addition, the board also 
has the responsibility to consider adherence to codes and standards. 
All these compliance responsibilities are very onerous and especially 
so where the state is involved. This is exacerbated by the fact that 
different single provisions in laws, rules, codes and standards cannot 
be read in isolation, but need to be interpreted in the context of the 
whole compliance universe applicable to an entity.

The State-owned companies (SOCs) are subject to a bouquet of 
regulations – their regulatory universe: the Companies Act, the MFMA/
PFMA and others. King III, for which compliance is not legislated, but 
applicable to any organisation, completes the governance picture. 

The release of the King Report on Governance for South Africa – 
2009 (King III) brought with it significant opportunities for SOCs 
that embrace good governance. King III brings with it principles 
and recommendations that correlate with the requirements of the 
Companies Act and the PFMA.

The Companies Act, the MFMA (for local government, including the 
Municipal Systems Act (MSA))/PFMA (for national and provincial 
government) and King III share many of the principles of good 
governance applicable to SOCs. Alignment is possible and should in 
fact be strived for in the spirit of the overarching governance principles 
of accountability, fairness, transparency and responsibility. 

When attempting to resolve areas of conflict, it is to be noted that the 
MFMA/PFMA prevail only where there are irreconcilable differences. If 
it is a case for instance that the Companies Act has the “more onerous 
requirements”, then compliance with the Companies Act is necessary. 
This will then encompass compliance with the MFMA/PFMA.

Reconciling the law (which must always be adhered to) with 
governance recommendations (to be applied voluntarily) sometimes 
poses a challenge when there are indeed clear contradictions that 
cannot be reconciled. In these instances it will not be sufficient for the 
boards of SOCs to wash their hands of these matters as they are the 
focal point of governance and they bear ultimately responsibility. What 
is required, firstly, is that SOC boards play an active role in advocating 
changes to bring about amendments to enabling legislation that is in 
line with sound governance principles. 

Secondly, until such changes are effected, SOC boards should 
attempt to work within legislative constraints to bring about a sound 
governance outcome. For instance, if enabling legislation requires the 
executive authority (per PFMA) to appoint the CEO as opposed to the 
appointment being made by the board (as required by King III), the 

board should actively engage the executive authority on this issue in 
order to bring its input to bear on the executive authority’s decision as 
to who to appoint. The board should understand that the risk that King 
III is managing in recommending that the board appoints the CEO, 
is that there may be confusion around accountability and reporting 
lines if the executive authority makes this appointment. In recognition 
of this risk, the board could make it very clear in the employment 
agreement with the CEO that he or she is accountable and must report 
to the board. By being proactive in this way, an SOC board may then 
achieve the result that was envisaged by King III despite the fact that it 
needs to work within the constraints of legislation. It should be noted 
that the MSA (as amended) and King III both require the CEO to be 
appointed by the board and therefore no contradiction exists for local 
government.

Other issues to be considered are the following:
•  Practice recommendations contained in King III and that are widely 

adopted by directors set a new benchmark for directors’ standard 
of conduct. When the “reasonable director” test is applied by the 
courts, this will be taken into account. 

•  The fiduciary duties of directors and management of conflicts of 
interest are expressed differently in the Companies Act, King III and 
the MFMA/PFMA. However, there is no conflict and all of these 
provisions should be read together in order to adhere to the highest 
standards.

•  The specific MFMA/PFMA provisions that relate to the role and 
functions of the board can all be matched to an appropriate King III 
principle, and SOC boards should interpret the legislation against 
the wider framework of King III.

•  Even though there is a contradiction in the PFMA and the 
Companies Act on who elects the audit committee, it does not 
change the sound governance principle that SOC boards should be 
proactive in ensuring an effective and independent audit committee. 
This contradiction does not exist in the MFMA.

•  The duties of the audit committee as set out in its terms of 
reference should encompass all of the duties contained in the 
MFMA/PFMA, the Companies Act and King III in order to achieve 
the higher governance standard.

•  Although not required in terms of applicable legislation, an SOC 
board should have regard to the recommendation in King III that the 
audit committee should base its report concerning the effectiveness 
of internal financial controls on a documented review conducted by 
internal audit.

•  The audit committee of an SOC should fulfil the wider role in 
relation to the appointment of an auditor as recommended in King 
III.

•  Reporting requirements for audit committees are more extensively 
provided for in King III than in the legislation. SOC audit committees 
should aspire to attain those higher reporting requirements.

An SOC’s existence is normally based on legislation referred to as 
“enabling legislation”, which provides for its establishment, control, 
powers, function and funding.
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Chapter 6 of the PFMA (as well as other sections) apply to public 
entities, whilst Chapter 10 of the MFMA and 8A of the MSA deal 
with municipal entities, which may include companies.  Where the 
legal status of the public or municipal entity is that of “company” the 
Companies Act applies. 

Section 3(2) of the MFMA and 3(3) of the PFMA determine that if any 
conflict exists between these acts and another Act, the MFMA/PFMA 
prevails.

The interrelationship between the MFMA/PFMA and the Companies 
Act is evident from the similarity of its respective requirements 
imposed on directors and the boards of SOCs.

However, as a broad statement, it can be argued that the major 
differences lie in the fact that the MFMA/PFMA focus primarily on 
aspects of financial management within public entities, while the 
Companies Act covers matters in relation to companies that are wider 
in scope than simply financial management. 

SOCs should strive to apply King III in conjunction with the regulatory 
provisions, even contradictory provisions, in order to achieve the 
overarching principles of sound governance, namely, responsibility, 
accountability, fairness and transparency in the interest of the 
substance rather than the mere form of sound governance.

By approaching compliance and governance with this view in mind, 
directors of SOCs will have a positive effect on SOCs and their 
stakeholders, including most importantly, the vested interests of the 
citizens of South Africa. In the context of “Clean audit 2014” launched 
during 2009 by the Minister of Co-operative Governance and Traditional 
Affairs, this approach to governance will provide the necessary drive to 
achieve “clean” audit opinions in years to come.  asa 

(This article is an excerpt from the Public Sector Working Group: 
Position Paper 1, jointly issued by PricewaterhouseCoopers and 
the Institute of Directors in Southern Africa, titled: “State-owned 
companies: Companies Act, PFMA and King III in perspective” and 
incorporates additional thoughts on local government).
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The laws, rules, codes and standards that typically impact on SOCs’ governance in South Africa can be depicted schematically:
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Unpacking the Public Sector
SAICA research findings

Beki Nkala BA(Hons), M.Ed, is a Business Research Coordinator, SAICA.

The skills shortage research report released by SAICA in 
2008 highlighted the dire situation regarding the high 

level of vacancies in the public sector. The vacancy rate in the 
public sector in 2007/2008 was 19.1% in financial divisions 
and 21.2% in internal auditing divisions. The research results 
warranted a further study on the reasons why there are 
shortages especially for Chartered Accountants. A survey was 
commissioned and actioned in November 2010 to find out the 
views of CAs(SA) working in the public sector as well as the 
views of trainees in the public sector. 

While the aim of the research was to find out what the issues 
and challenges were in the public sector, a small part of 
the questionnaire used the standard ‘employee satisfaction 
survey’. 

The top four drivers of employee satisfaction, which are: 
1) effective leadership, 
2) employee skills and mission match,
3) work/life balance, and
4) training and development. (www.bestplacestowork.org)

Unfortunately the survey results paint a very gloomy picture 
on all four drivers in the public sector. The biggest gripe relates 
directly to ‘effective leadership’ as most senior positions are 
political appointments with limited financial skills, resulting in 
a misalignment of accountability. According to the results of 
the survey, an overwhelming majority believe that financial 
management systems and processes are not as important as 
playing to the rules of their political appointees. 

Challenges and Limitations
The public sector survey was an attempt to establish baseline 
data regarding issues and challenges facing both the CAs(SA) 
and trainees (employees) and government/public sector 
(employer). As the study was more of a “dip stick” type, no 
information regarding the size and shape of the population 
under study was solicited from the employer to make the 
study truly representational. Should a need arise for a joint 
study between SAICA and government, a more rigorous 
process would be followed.

Research Results
The results of the survey suggest that there is a lack of 
capacity at management level to the point where CAs(SA) 
believe that their work is not seen as valuable but rather for 
compliance purposes only. However, there is an overwhelming 
sentiment that all is not lost as it is a matter of tweaking the 
HR policies here and there to get the sector on the right track 
in terms of attracting and retaining competent staff, including 
experienced CAs(SA). The overall score for the trainees’ survey 
is a lowly 5.36 while the CAs(SA) survey score is 5.59 on a 
10-point scale. The different areas are discussed below.

Positive Aspects - CAs(SA)
•  66% of the respondents responded positively to 

“recommending a career in the public sector”.
•  8 years is the average period when asked how long they 

intend working in the public sector. There were also a few 
who answered ‘until retirement’.

•  58% of the CAs answered ‘yes’ when asked if salaries are 
competitive at junior level.

Positive Aspects (trainees)
•  62% of trainees would recommend a public sector career 

to future CAs(SA).

Negative Aspects

Table 1
•  88% said there are no CA(CA) focused recruitment programmes 

to attract CAs(SA) to the public sector in South Africa. The average 
rating for the CA(SA) recruitment is 3.8 (meaning dissatisfied), a 
very low score out of a possible 10.

•  62% answered that salaries at senior level are not competitive 
enough to attract experienced CAs(SA).

•  89% responded negatively to the question about ‘the public 
sector has the right mix of experienced and young CAs(SA)’.

Negative Aspects (trainees)
•  50% would not consider a career in the public sector upon 

completing articles.
•  85% were not aware of any campaigns to recruit CAs(SA) to the 

public sector.
•  81% believe there is no right mix of experienced and young 

CAs(SA) in the public sector.
•  60% felt that salaries are not competitive at junior level.

Other negative areas are as follows:
•  Political appointments without necessary skills and changes due to 

elections (lack of long-term commitment to improving systems).
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• Unskilled support staff.
• Bureaucracy and red tape.
• Inadequate remuneration.
• Slow turn-around times.
• Ineffective systems (IT). 

Discussion of findings

Figure 1
As can be gleaned from figure 1, the areas that need special 
attention for CAs(SA) are all human resources management (HRM) 
issues. They are:
•  CA focused recruitment.
•  Application to interview time (i.e. how long it takes from 

submitting an application to actual interview).
•  Right channel to recruit CAs(SA).
•  Opportunities for promotion.

The above areas have been rated in the ‘dissatisfaction’ zone that 
is below 5 or less than 50%. This clearly highlights shortcomings 
with the current HRM policy. As CAs(SA) are trained to develop and 
improve systems, the recruitment process sends a very negative 
signal about efficiency and lack of acceptable turn-around times on 
important matters.

The ‘nature of work’ itself is seen as positive (7.08 score) even 
though there is still room for improvement. 

The quotation above highlights the point that CAs(SA) have a real 
challenge in working in an environment that does not affirm the role 
that CAs(SA) are supposed to play. If the most basic requirements 
of financial management and auditing are not adhered to, then the 
role of a CA(SA) would be seen as non-core rather than an essential 
part of managing an efficiently run government department. This 
situation also points to a critical point in the drivers of employee 

satisfaction, which is ‘employee skills and mission match’. CAs(SA) 
are employed for a particular mission but end up having to perform 
at a different level to where they would like to perform due to lack 
of capacity and skills among support staff and superiors.

Effective leadership as another pillar to employee satisfaction is 
not where it should be as evidenced in the construct – ‘support 
from superiors’. Superiors are seen as lacking accounting skills 
and therefore do not support the role that a CA(SA) is supposed to 
perform. 

The third pillar is that of ‘work/life balance’. While this may not be 
a serious issue among CAs(SA) in the public sector, on the other 
hand trainees believe it to be a very critical issue for them. The fact 
that they have to work ‘overtime’ more often than not means that 
they believe that the employer sees training as secondary to their 
daily duties as articled clerks. 

The fourth pillar of satisfaction is ‘training and development 
opportunities’. Trainees believe that training officers are too busy to 
provide training while on the other hand CAs(SA) are constrained 
by the fact that other than in-house training, they have to pay for 
training out of their own pockets.

While the employee satisfaction model is a good indicator of 
what may be pushing CAs(SA) away from the public sector, it is 
in no way a conclusive measure but an indicator of what factors 
contribute towards a high staff turnover. Since the study was 
more of a dip stick, certain areas would have to be studied further, 
perhaps applying a more qualitative approach.

Conclusion
The public sector faces an uphill battle in improving its image as 
an employer of choice among CAs(SA). The trainees and CAs(SA) 
surveys show similar results in that the HR policies and practices 
are key components to a successful career in the public sector. 
The greatest challenge among CAs(SA) is getting a sense of 
worth among their superiors. CAs(SA) have a lot to offer in terms 
of ensuring that government delivers on its mandate to provide 
an efficient public service but are short changed by the human 
resources policies that allow political appointees to manage the 
financial accounting and management portfolios. One respondent 
puts it thus: “Give Financial Officers room for decision making. 
Let CFOs not report to political appointees but rather to external 
forces such as treasury. Also enforce CAs(SA) equivalent entrance 
requirements to give post dignity.” 

The issue of lack of financial skills among senior managers is key 
to retaining CAs(SA) and improving satisfaction among trainees 
in the public sector. One respondent goes as far as to say that 
working in the public sector as a CA(SA) is a “reputational risk”, as 
the reporting procedures are not strictly followed, resulting in poor 
audit reports year after year. asa 
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A Future Predicted
changing scope of  the audit report

Linda de Beer CA(SA) is the chairman of the Consultative Advisory Group of the International Auditing and Assurance Standards Board.

It is said that auditors had a good’ financial 
crisis, as there were no major audit 

failures in the crisis. However, the fact that 
companies failed with clean audit reports, 
and hence without audit reports which 
provided an early-warning, and questioned 
the relevance of the audit report in today’s 
complex business environment.

After the dust had settled post the recent 
financial crisis, a comment was often made 
in auditing circles that “auditors had a good 
financial crisis”. This referred to the fact that, 
unlike in the case of corporate failures such 
as Enron and Parmalat, auditors came off 
mostly untainted by the collapse of major 
banks in the United States and the United 
Kingdom. In the financial crisis, the fault was 
laid at the doorsteps of bank management 
and boards, hedge funds, rating agencies 
and regulators. For once auditors were 
relieved to remain in the shadows.

Auditors might have been saved from major 
claims and lawsuits, but one cannot help 
to wonder what role do auditors play and 
what value do audit reports add if such 
a significant collapse of almost an entire 
industry happened unannounced. Is the 
audit report fulfilling an adequate role and 
is the scope of the audit suitable to play 
the key role in financial stability that it is 
assumed to play?  

Regulators questioning the scope of the 
audit report
This question has been asked by various 
regulators and legislators, such as the 
European Commission and the International 
Organisation of Securities Commission 
(IOSCO). As a result, regulators are starting 
not only to question the role and scope of 
the audit, but the appropriateness of the 
legislative framework in which auditors 
operate.

In October 2010, the European Commission 
(EC) issued a green paper on audit policy.  
In this document the EC questions the fact 
that auditors could have given clean audit 
reports, which means that they signed 
off on reasonableness and the material 
soundness of the reporting of companies, 

but the very same companies were already 
facing financial distress.    

The EC clearly states that auditors have an 
important societal role to play in offering 
an opinion on the trust and fairness of the 
financial statements of companies, but that it 
is time to probe into the true fulfillment of this 
societal mandate and the relevance of audits 
in today’s business environment. The green 
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paper questions whether the audit should not 
provide comfort on the financial health of the 
company and add further information to the 
audit report, to enable external stakeholders 
to have more insight to the company.

IOSCO, which is representative of all the main 
securities regulators across the globe, issued 
a consultation report in September 2009 on 
audit communications. The report questioned 

analysis
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whether the standard audit report is effective 
in communicating important information 
about the audit and the audit process. It 
suggests that the binary nature of the audit 
opinion (either unqualified or qualified) is 
not optimal for today’s complex business 
environment. Specific shortcomings, such 
as identifying the actions that the auditor 
undertook to render an opinion, issues that 
the auditor uncovered during the course of 
the audit which limited the value to investors 
and the expectations with respect to fraud 
detection were mentioned.

Is it the expectation gap?
The obvious reaction by any audit 
professional to this is that users do not 
necessarily fully understand the scope of an 
audit, which is meant to give an opinion on 
the reliability of the financial statements. An 
audit, until now, was not designed to detect 
fraud, to comment on the financial health 
of the company, the quality of management 
or the perceived success of the business 
model.  

For centuries this has been referred to as the 
‘expectation gap’. Over the years, the audit 
report has been expanded to clarify what an 
audit does and what it doesn’t do.  Should 
this description of an audit need to be further 
expanded?

No, there is an information gap…
User groups and others’ response to this is 
that they understand that the scope of an 
audit is restricted to reporting on the financial 
statements, but maybe the time has come 
to improve the communicative value of the 
auditor’s report by expanding the scope of 
the audit report also to report further matters.  

The current audit report provides little 
information about the procedures performed 
and the judgments exercised by the auditor 
in forming an audit opinion. The audit report 
and its audit opinion are similar to a traffic 
light that either indicates green (go – invest) 
or red (wait/be cautious). Besides this binary 
signal, it provides very little insight into the 
underlying governance structures, financial 
health or risks within the company. This is 
being referred to as the ‘information gap’.

asa  I  august 2011
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There is clearly a gap between the 
information required by an investor in 
making informed investment decisions 
and what information is available in the 
company’s financial statements. This gap is 
partly attributable to inadequate disclosure 
of financial and non-financial information 
required by reporting and regulatory 
frameworks, and voluntary disclosure by the 
company.  

Proposals to bridge the information gap
There are various views and insights into 
what different user groups and regulators 
believe could be added to the audit report 
to better understand the company, its 
challenges and considerations by the auditor 
in forming the audit opinion. Some of these 
suggestions are for the auditor to:
• draw attention to important disclosures 

in the financial statements that are, in 
the view of the auditor, significant to 
the proper understanding thereof;

• provide information on key areas of risk 
and the risk of material misstatement 
of the financial statements, critical 
accounting estimates or uncertainties 
regarding the measurement of assets 
and liabilities;

• disclose in the audit report areas 
of significant auditor judgment and 
material uncertainties that could cast 
doubt on the company’s ability to 
continue as a going concern;

• comment on the effectiveness of the 
company’s internal controls;

• highlight areas of significant difficulty 
encountered during the audit and how 
these were resolved;

• provide insights into the relative 
conservatism or aggressiveness of 
the accounting policies selected by 
management; and

• share its perception regarding the 
quality and effectiveness of the 
company’s management, governance 
structures and risk management;

There are clearly difficulties in determining 
how much should fall within the ambit 
of the audit report, and what is the 
reporting responsibility of the company, 
its management and its board. Not all 

shortcomings in management reporting can 
be addressed by the auditor. The solution 
can only be successful if it is holistic. A 
holistic solution calls for not only enhanced 
standards on audit reports, but enhanced 
reporting and governance standards 
applicable to companies.

Be that as it may, the current ‘traffic 
light’ audit report must be improved. The 
related aspects, as mentioned, as well 
as the liability concerns that auditors will 
face when they report on aspects that are 
traditionally within the ambit of the company 
to disclose, are no small matters.

Where is this going?
In reaction to these debates, the 
International Auditing and Assurance 
Standards Board (IAASB) has reacted 
to calls by, inter alia, its Consultative 
Advisory Group, that comprise 35 member 
organisations, including the European 
Commission and IOSCO, but also other 
groups such as Business Europe, the 
Institute of Certified Financial Analysts, the 
International Corporate Governance Network 
and others. The IAASB has commenced two 
projects, namely one on audit quality and 
another on auditor reporting. It is expected 
that a consultation paper on auditor 
reporting will be issued in due course.

Various other processes are addressing 
the larger reporting aspects required by 
companies. Integrated reporting is picking 
up momentum faster than most anticipated.  
regulators are focusing on the legislative 
framework, not only for auditors, but also 
for corporate reporting, audit committees, 
director liability, etc. This is not just in 
Europe and the United States, South Africa 
is not far behind and in some instances even 
slightly ahead of the pack.

To change the scope of the audit report, and 
probably the scope of the audit work done 
to support the audit report, will take time. 
The signals are clear, though it is likely that 
these changes are inevitable.  

The face of audit is changing for good – and in 
my most humble opinion for the better. asa 
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The long awaited, and much debated, Companies Act (the Act) 
finally came into effect on 1 May 2011, but has it changed the 

liability landscape for directors and auditors? 

Section 77 deals with liability for directors and prescribed officers. 
They are liable for any loss, damage or costs sustained by the 
company as a result of not complying with a host of provisions 
within this, and other sections in the Act, including:
•  being a party to an act by the company despite knowing that 

the act was calculated to defraud a creditor, employee or 
shareholder of the company;

•  authorising financial statements that are materially 
misleading or 

• allowing the company to trade recklessly.

The liability of a person in terms of this section is joint and 
several with any other person that is or may be held liable for 
the same act.

The Act is silent on the matter of auditor 
liability.

The Act affords some protection to directors
Section 77(9) states: “In any proceedings against a director, 
other than for wilful misconduct or wilful breach of trust, the 
court may relieve the director, either wholly or partly, from any 
liability set out in this section, on any terms the court considers 
just if it appears to the court that...the director is or may be 
liable, but has acted honestly and reasonably”. 

Interestingly the Act even affords protection to the state and 
officials acting on its behalf in Section 222: “The State... or 
any state employee...  is not liable for any loss sustained by or 
damage caused to any person as a result of any bona fide act or 
omission relating to the performance of any duty under this Act, 
unless gross negligence is proved”.

No such protection is afforded the auditor however...
One must look to the Auditing Profession Act (APA) to 
understand the level of liability to which an auditor is exposed 
when conducting an audit. Section 46(2) states: “In respect of 
any opinion expressed ... by a registered auditor in the ordinary 
course of duties the registered auditor does not incur any 
liability to a client or any third party, unless it is proved that the 
opinion was expressed ... maliciously, fraudulently or pursuant 
to a negligent performance of the registered auditor’s duties”. 
Section 46(8) of the APA does not permit registered auditors, in 
the conduct of an audit, to limit or reduce their liability through 
an agreement or in any other way.

Section 58 however, makes reference to the Apportionment 
of Damages Act 1956 and essentially notes that “damages” 
per that Act “must be construed as a reference also to 
damage caused by a breach, by the registered auditor, of a 
term of a contract concluded with the registered auditor”.  This 
provision thereby allows a court to fairly apportion blame and 
consequential damages amongst all guilty parties.

As an aside, the liability regime for the Auditor-General of 
South Africa is codified in the Public Audit Act no 25 of 2004 in 
chapter 5, section 49: “The Auditor-General ... or any authorised 

The Auditors Liability and Risk
a changing world indeed

Steven Louw CA(SA) is the Managing Director in the Department of Professional Practice at KPMG. 

analysis

auditing



29

asa  I  august 2011

auditor exercising a power or carrying out a duty in terms of this 
Act, is not liable in respect of any loss or damage resulting from 
the exercise of that power or the carrying out of that duty in good 
faith”. There is no mention of joint and several liability.

So, why the fuss? Surely directors should be held 
accountable for wilfully misleading stakeholders, and 
auditors punished when they have performed their duties 
negligently?
Auditors fully agree. The problem is that in South Africa auditors 
may only practise as sole proprietors, in partnerships and 
incorporated entities, which are personal liability entities. In terms 
of Section 19(3) of the Act “If a company is a personal liability 
company the directors and past directors are jointly and severally 
liable, together with the company, for any debts and liabilities of 
the company as are or were contracted during their respective 
periods of office”. This means that a “rogue” auditor can bring 
down not only an entire audit firm, but potentially an entire firm 
network as innocent partners are held accountable for the actions 
of guilty colleagues. 
 
Enough reward for the level of risk?
From time to time we hear of a multibillion Rand claim against 
an audit firm. In what other industry does an entity face potential 
exposures, in some cases, of up to hundreds of times the fee 
earned for performing that service, and being held jointly liable 
with the actual perpetrator of the crime? It’s no wonder that 
professional indemnity capacity does not exist in the local market 
for the bigger audit firms. Large premiums are paid offshore each 
year to buy some protection against potential law suits, money 
that could be retained in South Africa to purchase cover locally if 
the full claims-potential was more certain. 

Few statistics exist for claims actually paid as these, if paid, are 
usually settled out of court after many years of legal wrangling 
and usually at a fraction of the original amount claimed. So why 
not bring certainty to the market by capping the liability for 
auditors when conducting an audit? Many other legal jurisdictions 
either have incorporated, or are in the process of incorporating, 
a limitation of liability into their national liability regimes. This 
would allow local insurers to quantify potential risk exposure and 
offer liability protection locally. In addition, aggrieved parties could 
institute more realistic claims. Auditors may be inclined to settle 
more quickly thereby avoiding valuable court time.

Managing the risk
The Independent Regulatory Board for Auditors, as a member 
of the International Forum of Independent Regulators, is held 
in high regard internationally. The JSE was ranked first per 
the World Economic Forums’ Global Competitiveness Report 
2010/11 (WEFGC report) and in 2008 implemented accreditation 
requirements for partners that audit entities listed on its bourse. 
It also mandated compliance of its members with the King 3 

Code on Corporate Governance, widely regarded as best practice 
worldwide. Audit firms spend hundreds of millions of Rand each 
year on establishing and implementing quality control policies 
and procedures in terms of the International Standard on Quality 
Control 1, and to ensure compliance with the requirements of 
these and other Regulators. This includes providing resources 
for consultation around technical and judgemental matters; 
Engagement Quality Control Reviews; stringent Internal Quality 
Performance Reviews and systems to prevent contravention of a 
plethora of conflict and independence requirements. 

The Accounting and Auditing professions in South Africa are 
amongst the most highly regarded in the world as a result of 
stringent education and training requirements for registered 
auditors, and our auditing and reporting standards were ranked 
first in the WEFGC report. Given the highly regulated environment 
for auditors in South Africa, and the high regard in which South 
African auditors are held internationally, is it still necessary to 
have such a draconian liability regime?

Proposed solutions
Unlimited joint and several liability, besides being grossly unfair 
towards innocent partners, places enormous strain on existing 
firms. It deters new audit firms from entering the audit market, 
and would-be partners from entering the profession, especially 
for listed entities. In addition, emerging audit firms may not have 
the financial and skills resources to absorb the potential costs 
and increased risks of participating in the market serviced by the 
larger firms.

Any one or more of the following methods, amongst others, 
could be considered to limit auditor liability:
•  Establishment of a statutory cap by way of a maximum 

financial amount or a formula allowing for the calculation of 
such an amount (for example a multiple of the audit fee).

•  Establishment of a basis for the apportionment of damages 
without joint and several liability by virtue of which an auditor 
is not liable beyond his actual contribution to the loss suffered 
by a claimant.

•  Establishment of a provision allowing a company, through 
relevant governance structures, and the auditor to determine a 
limitation of liability in an agreement and to publish this in the 
annual financial statements. 

•  Formation of Limited Liability Companies and/or Limited 
Liability Partnerships for registered auditors to protect 
innocent partners and preserve jobs for staff. 

Most auditors are acutely aware of the vital role they play in 
promoting confidence of investors and thus contributing to the 
stability of financial markets. A careful balancing of interests is of 
the utmost importance. Adequate protection must be afforded 
to those who use the services of auditors, without placing an 
unreasonable burden on auditors. asa 
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It has been said that accountants are 
in the enviable position where their 

business allows them to sell ice cream 
just as easily as they do umbrellas: In 
rainy weather, such as most businesses 
experienced in the recent economic 
downturn, the accountant offers the 
proverbial umbrella – whether it is in 
the form of assistance with finance 
applications, making sure that the 
financial statements reflect the truth 
and nothing but the rosiest truth, or in 
some unavoidable cases even liquidation 
services. But if the sun suddenly 
happens to break through from behind 
the clouds the accountant takes that in 
his stride too, because he is likely be 
among one of the first to be called when 
the client wants to expand the business 
or even buy another. 

If ever there was a time to keep an 
eye on the horison, sniff the breeze or 
consult whatever one’s favourite weather 
forecast method would be, that time 
is now. All except the most ignorant 
weather prophet will undoubtedly have 
perceived a noticeable change in the 
weather for accounting practices, big and 
small.

The first of these changes is the 
economic downturn already referred to in 
the opening paragraph. This was followed 
by an upturn, which at the time of writing 
seems to be faltering and could be going 
anywhere in the next few months: Good 
growth seems to be a good bet, with 
slower growth, or even another recession 
is also among the possible outcomes.

As a result of this uncertainty you will 
find your experienced accountant, 
who has weathered many storms and 
droughts already, sporting a deep frown 
as he decides whether to start mixing 
the ice cream or to call the umbrella 
wholesaler.

But just before he makes up his mind, 
using a combination of sound strategic 
planning and completely unfounded 
guesswork (probably more of the 

latter than the former), he suddenly 
hears a rumble in the background – the 
thunderstorm that is the Companies Act 
of 2008 has suddenly been unleashed!
On the first of May 2011 the accountant 
looks out of a murky office window 
and is met by a brand new Companies 
Act which (although not completely 
unexpected as it has been hovering 
on the horison for several years) is 
accompanied by a set of regulations, with 
details that were never predicted by even 
the most reputable weather forecasts.

Weather Pattern Change
a notice to small practitioners

Henk Heymans CA(SA) is the Managing Director of ProBeta Accountancy Development (Pty) Ltd. and a member of the 
Committee for Auditing Standards.

Two of the notable changes are audit 
exemption and the introduction of 
the independent review of financial 
statements.

Audit exemption
From 1 May 2011, certain smaller 
owner-managed entities are completely 
exempt from audit or review in terms of 
section 30 of the new Act. In those cases 
where audits are still required, auditors 
can no longer assist with the preparation 
of the financial statements.  
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At first glance, this appears to be a 
blessing to all but the poor auditor who 
tries to make a living from auditing.  But 
all is not as it seems: Accountants who 
prepare financial statements, whether 
they are in practice or employed in 
commerce, and who read as far as the 
new section 29 will realise with a shock 
that they may be guilty of a criminal 
offence if they don’t comply with the 
Act’s requirements. Unless you are an 
expert in IFRS (as we all are, obviously!) 
you could find yourself yearning for the 
days when you could rely on auditors to 
cast a wary eye over your handiwork, 
if not even to prepare the financial 
statements.

Another (hopefully unintended) 
consequence of the abolition of the 
audit requirement is the effect it 
will have on the much vaunted skills 
shortage. It is an undisputed fact that 
the excitement of the auditing field has 
been the training ground for some of the 
most brilliant accounting minds, whose 
contributions to our economy today 
speak for themselves. Reduce the size 
of that training ground by up to 90%, 
as some have predicted, and where will 
tomorrow’s academics, auditors-general, 
bankers and small business advisors 
come from? What about the thousands 
of trainees, learners and students who 
are already at different stages of the 
development pipeline? What are the 
options for the audit firms who have 
signed contracts and are obliged to 
provide training and employment?

Independent review
If the financial statements are not 
completely exempt from audit, they may 
be subjected to the much less stringent 
requirement of an “independent review” 
instead.  

Considering that the review standard, 
when viewed next to the auditing 
standards, reminds you of an eleven-year 
old ballerina standing next to Bakkies 
Botha, this also appears to be godsend 
for all concerned.  

Now, consider that a review may cost 
up to 80% of an audit, the reviewer 
is not allowed to prepare the financial 
statements and the review standard 
itself is about as clear as a politician’s 
election promises, and you will realise 
that the prospect of a review becomes 
less attractive to reviewer and reviewee 
alike.  

The reviewer, when he was still acting 
as auditor under the old Act, was 
understandably nervous to sign an audit 
opinion because of the well-known 
limitations of an audit. He became 
even more edgy when an irregularity 
was suspected, thanks to the reporting 
obligations imposed by section 45 of the 
Auditing Professions Act. Now consider 
his surprise when he turns to Regulation 
29 of the new Act and notices that he 
is still required to report irregularities, 
only this time he will be armed only with 
review evidence and not the more in-
depth audit work to back his report!  

A review is not only different to an 
audit in terms of the amount of work 
to be performed, but also in terms 
of the level of such work. Where an 
audit combines careful planning, risk 
assessment and interpretation with good 
old-fashioned “ticking and bashing”, a 
review dispenses with the latter in favour 
of higher level analysis and discussions.  
The consequence is that the work 
needs to be performed by a much more 
experienced and qualified calibre of 
professional, obviously at a higher hourly 
cost. The effect on the auditor/reviewer’s 
business model and staffing of his 
practice is profound.

The client accountant on the other side 
of the table, who is being reviewed and 
who was preparing herself for a much 
lower bill than last year’s audit fee, is not 
much more comfortable. Because she 
can no longer just ask the trusty auditor 
to prepare the financial statements, she 
realises that she will either have to do it 
herself from now on (in accordance with 
a prescribed and increasingly complex 

framework), employ someone to do it, 
or to pay another firm of accountants to 
prepare the financial statements.

Other changes
The previous paragraphs reflected on some 
of the more obvious effects of the new 
Companies Act that will impact auditors and 
accountants, especially those in smaller 
practices. But there are others that may be 
equally unsettling:

The introduction of the Memorandum of 
Incorporation, a single founding statement 
for companies. There are significant 
differences between this new document 
and what it is allowed and not allowed to 
contain. It is absolutely critical that every 
company’s existing Memorandum, Articles 
of Association, shareholders’ agreements, 
rules, etc. be reviewed and adjusted where 
necessary to avoid some very far-reaching 
and unpleasant consequences. The 
many accountants who provide company 
secretarial services need to familiarise 
themselves with these new provisions and 
assist their clients where necessary.

A new business rescue system, chapter 
6 of the Act, changes forever the way 
distressed organisations are administered. 
Practitioners have developed individuals or 
departments with specialised skills to deal 
with these kinds of situations – the new 
Act presents a new business opportunity to 
the bold and a threat to those who are not 
ready for the changes.

The form and standards of company records 
that are prescribed by sections 24 to 28 of 
the Act are different and more onerous than 
was previously the case. Practitioners need 
to be aware of this and ensure that their 
clients’ records are amended accordingly.

Conclusion
Space does not permit an exhaustive list of 
the impact of the Companies Act changes 
on the audit or accounting practitioner. 
Suffice to say, if you meet your accountant 
auditor in the street today, please offer 
him an umbrella for it is a foul and fair day 
indeed. asa
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For some time the landscape for 
chartered cccountants [CAs(SA)] has 

been changing. The breadth and depth of 
technical knowledge required has continually 
expanded, but the experience and exposure 
in training has progressively narrowed.  The 
new Companies Act will also have a profound 
effect on the profession and thus on the 
training of would-be chartered accountants.

The ‘Old Days’
In the not too distant past, during ‘articles’, it 
was almost inevitable that an ‘articled clerk’ 
would gain real exposure to a wide array 
of professional practice matters. At the 
end of ‘articles’, a new CA(SA) would have 
gathered a wide and important exposure 
to business and financial matters at a high 
level, and would also have been able to deal 
comfortably with various mundane statutory 
filings.  

It was almost inevitable that during 
the course of the training contract, an 
understanding of and a familiarity with a wide 
variety of business matters would have been 
obtained. In a real-life context, one would 
have actually encountered and had to deal 
with matters such as business acquisition 
and sale agreements, trusts, wills, tax 
structures and the like. In addition, inevitably 
one would have been exposed to preparation 
of provisional and annual tax returns for 
individuals, companies and trusts, and the 
routine filings with the (then) Registrar of 
Companies.

At the end of the training contract, one 
had built on the academic knowledge from 
university and was equipped actually to 
practise and work confidently as a CA(SA), at 
a high level of business.

Today
The current environment is rather different. 
For ‘trainees’, not only is Training Outside 
Public Practice (TOPP) now permitted, but 
the Training Inside Public Practice (TIPP) is far 
more confined to a narrow focus. 

Over time, auditing has become more and 
more confined to “pure” auditing, where the 
audit staff (and even the audit partners) are 

A New Training Landscape
staying ahead of  the game

Prof Harvey Wainer CA(SA) is the Visiting Professor of Accounting at the 
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effectively discouraged from applying their minds to anything 
outside of the conventional audit sphere and encouraged (and in 
some cases even obliged by the practice) to use specialists for 
certain parts of the audit – even in relation to ordinary tax matters.  

Recently qualified CAs(SA) will frankly advise that they have 
had little or no exposure at all (or certainly no meaningful 
exposure) to the types of matters referred to above (and even 
less chance of some exposure if they followed the TOPP 
route).

The future
The new Companies Act will mean that the vast majority of 
companies will be subject to neither audit nor review. As 
the market becomes acquainted with the new law, the small 
and medium sized professional practices will have few or no 
audit or review clients, and their mainstream income will be 
derived from consulting, tax compliance and statutory filings 
with the new Companies Commission (the old Registrar of 
Companies/CIPRO).  

In fact, over the past decade or so, the proportion of 
fees attributable to audit in such practices has declined 
significantly. The intake by the small and medium sized 
practices of trainees has fallen over the past decade and is 
likely to reduce considerably over the next decade. There 
will be little need for a small or medium sized practice to 
employ CTA equivalents for the type of work the practice will 
perform.

The current training model and experience gained (in TIPP and 
certainly in TOPP) is such that the narrow focus is likely to 
continue.
A chartered accountant should surely have a breadth of 
knowledge of general business and financial matters at an 
appropriate level to be able to offer and deliver the kind of 
expertise expected of chartered accountants. A chartered 
accountant is, of course, over-qualified to perform the 
mundane task of completion of tax and other statutory 
returns, but certainly should know enough to be able to do so, 
and to be able to direct and supervise such processes.

The general high level experience and knowledge and the 
exposure to routine filings is not going to be obtained in TIPP 
or TOPP. So, where will this knowledge and experience come 
from? It is not the role of the universities to deal with these 
kinds of matters. A university should be properly directing 
itself towards the higher level of pursuit. However, as infra dig 
as it is, it seems that the universities will have to try to fill the 
gap. It will be necessary to provide some formal education to 
ensure there is an appreciation and exposure to higher level 
general business matters (in the real world context and not 
the remote academic sense), such as: 

• corporate structuring; 
•  the nature, content and import and effect of actual 

shareholders’ agreements; 
• actual trust structures and trust deeds;
• the nature and content of actual wills and their effect;
•  effecting practical security for debts and the 

enforcement thereof.

There is at present a degree of exposure in relation to 
certain of these matters within the ordinary academic 
course content.  However, this is ordinarily far removed 
from reality and, importantly, lectured by those with little 
or no direct actual experience in any of these matters.

It is an open question as to how the practical knowledge 
will be conveyed and who will be able to perform this. 
Chartered accountants in the profession and in commerce 
and industry will have to assist if the object of practical 
exposure is to be achieved.

It will be an easier task for universities to introduce 
some form of a regulatory compliance module within the 
formal learning process, to cover the mundane (but not 
unimportant) matters, such as:
• actual registration of taxpayers;
• completion of actual IRP5 and PAYE returns;
•  actual registration for VAT and actual filing of VAT returns 

electronically;
•  actual filing of provisional tax returns for individuals, 

companies and trusts;
•  actual electronic filing of tax returns for individuals, 

companies and trusts;
•  actual lodgement of tax queries and objections (ranging 

from correction of simple errors to more sophisticated 
objections);

•  actual registration of companies electronically (including 
creation of Memorandum of Incorporation and Rules) 
filed with the Commission;

•  actual filing of annual returns electronically (including 
calculations of Public Interest Scores) with the 
Commission;

•  electronic rendition of ordinary statutory changes for a 
company with the Commission.

Without this gap in the training for prospective chartered 
accountants being addressed, young chartered 
accountants are placed in the embarrassing position of 
not being able to operate at the appropriate high level 
of business and finance, not having the required level of 
experience regarding basic corporate compliance matters 
and lacking a proper understanding to render advice 
or properly evaluate financial matters at the high level 
expected and demanded. asa
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The Financial Services Board (FSB) is in the process of developing 
a new solvency regime for the South African insurance industry to 

be in line with international regulatory standards.

The basis of the Solvency Assessment and Management regime 
(SAM) will be the principles of the Solvency II Directive, as adopted 
by the European Parliament, but adapted to South African specific 
circumstances where necessary. As an overarching principle, the 
recommendations arising from the SAM project should meet the 
requirements of a third country equivalence1 assessment under 
Solvency II. The proposed effective date for SAM is January 2014.

Reference: The underlying criteria to meet third country equivalence 
are that the regulatory framework is fully risk based and provide a 
similar level of policyholder protection as Solvency II. Equivalence is a 
flexible process based on principles and objectives and incorporates 
the principle of proportionality.

The FSB aims to promote the financial soundness of insurance 
companies through the effective application of international regulatory 
and supervisory standards. The primary purpose of the SAM regime is 
the protection of policyholders, with the following additional objectives:
Aligning insurers’ capital requirements with their underlying risks.

Developing a risk based approach to supervision. Providing insurers 
with incentives to adopt more sophisticated risk management 
processes.

As with Solvency II, SAM will follow principles-based regulation using a 
three pillar structure as follows:

SAM project structure
The approach to the implementation of SAM is through a 
consultative process with the various stakeholders across the 
insurance industry. The SAM project governance structure is set out 
below. Various SAM task groups have been established to undertake 
technical work and make recommendations on specific issues. 

Policy approach
The FSB will develop initial proposals for primary and 
subordinate legislation through the work of the SAM task 
groups. Primary legislation will contain the fundamental 
policy of principles of legislation that are unlikely to change 
and provide for the basic or minimum powers to regulate 
a specific activity or sector. Legislative and other authority 
to implement and enforce the Act will be delegated to the 
FSB. The development of subordinate legislation is amongst 
the powers delegated to the FSB. The reason for delegating 
such authority is to allow for expert input in developing the 
subordinate legislation, as well as flexibility in responding to 
industry developments.

During the development stages of the legislation, comment 
will be requested from the SAM task groups, National Treasury 
and the general public. It is expected that the final draft of the 
primary legislation will be available for industry comment by the 
end of 2012 and public consultation in the second half of 2013, 
before the Bill is enacted.

The FSB will conduct an economic impact assessment of 
the proposed SAM regime in conjunction with National 
Treasury. The first phase of the economic impact assessment 

A New Solvency Regime
rising challenges and change

Francois Kruger CA(SA) is the Insurance Technical Partner at PricewaterhouseCoopers, Southern Africa and a Chairperson of the 
SAM Reporting Task Group.
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auditing

Steering Committee

The highest body responsible 
for coordination and driving 
the implementation of SAM. 
The Steering Committee 
meets at least quarterly 
and includes nominated 
representatives from various 
industry bodies.

Quantitative Requirements 
Subcommittee (Pillar I)

Tasked with making 
recommendations on 
quantitative requirements 
including capital models, 
technical provisions, valuation 
bases and the use of internal 
models.

Risk Management and 
Governance Subcommittee 

(Pillar II)

Tasked with making 
recommendations on risk 
management, internal controls 
and corporate governance 
standards.

Reporting and Disclosure 
Subcommittee (Pillar III)

Tasked with making 
recommendations for 
supervisory and public 
reporting and disclosure 
requirements.

Pillar I

Quantitative requirements, dealing with 
the valuation of assets and liabilities and 
the setting of capital requirements. This 
may be based on a standardised model 
prescribed by the supervisor or an insurer’s 
own internal model if approved by the 
supervisor.

Pillar II

Qualitative requirements, including 
standards and guidance on governance, 
internal controls, risk management and the 
supervisory processes.

Pillar III
Public and supervisory reporting and 
disclosure requirements.
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will consider what national objectives (e.g. transformation, 
access to finance, micro insurance) need to be taken into 
account and how the principles of proportionality2 should be 
applied to these objectives. The second phase will involve a 
quantification of the potential impact and will be conducted 
following an initial survey of the potential impact of SAM (i.e. 
SA QIS1). It is expected that the final report of the economic 
impact assessment will be available by the end of 2012.

Reference: A principle of proportionality will be applied to 
reflect the nature, scale and complexity of the risk insurers 
face.

The outcome of the SAM project may require amendments to 
existing tax legislation in respect of short-term and long-term 
insurers. Tax issues will be investigated by a tax task group, 
which includes representatives from National Treasury, SARS, 
the Actuarial Society of South Africa (ASSA) and the insurance 
industry.

Interim measures
Currently, South African insurance regulation and supervision 
do not fully comply with all the requirements of the Insurance 
Core Principles (ICP) of the International Association of 
Insurance Supervisors (IAIS). To address the more important 
issues and requirements,, the following interim measures 
have been introduced as part of SAM:

Pillar I
Quantitative 

requirements for 
short-term insurers

Aspects of technical provisioning as well 
as capital requirements for short-term 
insurers are currently determined on a 
factor-based approach. Consideration will 
be given to interim measures that revise 
the approach in calculating provisions 
(such as incurred but not reported (IBNR) 
claims) and capital requirements to a 
more risk-based approach, using the 
elements previously undertaken as part 
of the Financial Condition Reporting (FCR) 
project. The final quantitative requirements 
are expected to be issued by September 
2011 for implementation in 2012.

Pillar II
Qualitative 

requirements for 
long-term and 

short-term insurers

Currently, there are limited statutory 
requirements around governance, internal 
controls and risk management for both 
long-term and short-term insurers. Interim 
requirements will be developed in the 
areas of governance, internal controls, risk 
management and stress testing, which are 
expected to be issued for consultation in 
2011 and implementation in 2012.

Audit requirements
Currently, there are requirements for external auditors to provide assurance 
over certain sections of the long-term and short-term regulatory returns. 
Although the final audit requirements under Solvency II are still to be 
finalised, it is expected that the requirements will be more extensive than 
the current requirements. For example, audit assurance may be required 
for each per class of business, whereas currently, assurance is only 
required for the total for all classes of business. In South Africa, the audit 
requirements for SAM will have to be agreed upon by the FSB, the auditing 
profession and the Independent Regulatory Board for Auditors (IRBA), once 
the primary and subordinate legislation are finalised.

Implications for the industry
The development of the SAM recommendations and changes towards a 
risk-based regulatory regime will require significant resources and time 
from the industry. Insurers will have to develop systems to assess capital 
adequacy, implement appropriate governance structures including risk 
management, and address reporting and disclosure requirements.

Insurers will be able to calculate the capital requirements by using their 
own internal model as an alternative for the standard model. This is 
however subject to FSB approval, which includes a detailed pre-application 
process. The FSB issued an Internal Model Approval Process (IMAP) Guide 
in April 2011, to provide guidance on the approval process.

Given the significant changes from the current environment, it is 
clear that insurers need to have implementation projects in place to 
address the significant new requirements, as SAM is less than three 
years away. asa 

Reference: FSB SAM Roadmap (version 1).

Pillar III
Statutory 

reporting for long-
term and short-
term insurers

Certain interim amendments have been 
made to the insurance regulatory returns 
to obtain appropriate information for a 
more risk-based approach to supervision 
and reporting e.g. changes in the type of 
business disclosures (for life insurers), 
credit and concentration risk disclosures.  
Amendments to the long-term and short-
term insurance regulatory returns have 
been issued effective for 2011.

Insurance group 
regulation

SAM will encompass supervision at both 
the solo entity and insurance group level. 
This will necessitate interim legislation 
for group supervision, which currently 
does not exist. This legislation will define 
an insurance group and the scope of 
insurance group supervision. Legislation 
for group supervision is expected to be 
effective in 2012.

30 MIN  
CPD VERIFIABLE ARTICLE



ZUKIE - Entrepreneur Mag ENG (275x210)

D
13

90
8/

Z
/E

M
/E

www.findacasa.co.za

The designation that furnishes 
your business with new 
opportunities for success

Zukie Siyotula CA(SA)
Head of Franchise Development 

and Umbono Distribution
Old Mutual

“Becoming a CA(SA) added new scope 
to my career; not only did it give me 
the insight to think strategically about 
various business challenges, but also 
the background and fl exibility to look 
at new business areas with a fresh eye.

Successful business is all about 

analysing the day-to-day dynamics of 

any business. I can accentuate the good 

points and transform the negative spaces 

to create new focal points of success. 

And that’s the harmony a CA(SA) brings 

to any business – a perfect balance 

between form and function.”
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In 1998, Christie’s in New York sold a small, chalk, pen and ink 
drawing on vellum for $21,850. It had been sold as “German 

school, early 19th century”, despite the owners believing it to be of 
Italian origin. It was bought by New York art dealer Kate Ganz who 
sold it on nine years later for the same amount to another American 
art dealer, Peter Silverman. 

Then in 2009, a full eleven years after the first sale, Martin Kemp, 
Professor Emeritus of Art History at Oxford University, published 
a book in which he claimed the picture was in fact a rediscovered 
masterpiece by Leonardo da Vinci, which he called La Bella 
Principessa. The value of the work skyrocketed to over $100 million 
and within days, Christie’s was being sued by the 1998 seller.

You might wonder how this is all possible. How can the experts get 
things so wrong? Surely, with Leonardo being such a monumental 
figure in the art world, every last detail of his life’s work is known? 

Although Leonardo left over 4 000 drawings on paper and more 
than 13 000 journal pages detailing his engineering and architectural 
inventions, there are just 24 artworks that could be attributed to 
Leonardo. Of these, just 12 are (mostly) undisputed.  

The dearth can be attributed to a certain amount of procrastination 
on Leonardo’s part and also his somewhat unsuccessful attempts at 
experimentation with new techniques, not all of which stood the test 
of time. But despite this, it is widely believed that over two thirds of 
his works have gone missing, a fact which encourages hundreds of 
wannabe Leonardo owners and rediscoverers.  

Of the undisputed works, the Mona Lisa is undoubtedly the most 
famous.  It’s probably not far off to say it’s one of the most well-
known images in the world. It’s possibly also the most visited. The 
Louvre, where it is housed, receives over 8.5 million visitors every 
year or 1 5000 per day, with the Mona Lisa the most popular exhibit.  
Unbelievably, after spending hours queuing, spectators spend, on 
average, just 15 seconds in front of the painting. 

There are many interesting tidbits about the painting. For one, it’s 
not quite as small as you expect, measuring 77 cm by 53 cm – and 
no, no-one is yet quite sure what is behind the smile. You may notice 
that the lady has no eyebrows and even on this the experts are 
divided. Some say this was as Leonardo intended, due to it being 
fashionable at the time for ladies to shave off their eyebrows. Another 
view is that the eyebrows were never painted due to Leonardo never 
completing his paintings. The third opinion is that the eyebrows were 
inadvertently “cleaned off” during a rather over-enthusiastic cleaning 
session during the 19th century.  

The Mona Lisa was painted between 1503 and 1506, but was taken 
to France when Leonardo moved in 1516 on the invitation of the 
French King, Francois I. He worked a bit more on the painting before 
his death in 1519 when the painting was left to his assistant, Salai. 

Upon Salai’s death a while later, the painting was bought by the King 
for the modern day equivalent of 80,000 euros and has remained the 
property of the French monarchy, and then government, ever since.  

In 1911, the Mona Lisa was stolen by a disgruntled employee who 
believed the work belonged to Italy. During the two years it was lost, 
Picasso was one of the many suspects hauled in for questioning on 
its whereabouts. When the work was found in 1913 in Italy, the Italian 
government gave the thief a slap-on-the-wrist sentence of just six 
months and exhibited the painting around Italy before, reluctantly, 
returning it to the Louvre.  

Most interestingly, the work is priceless. It is also uninsured. The value 
was last estimated in 1962 at $100 million, or approximately $700 
million at today’s rates.

At these values, the number of so-called “rediscovered” Leonardos 
that have emerged is not surprising. But what of La Bella Principessa?  

In 2011, the court case was dismissed on a technicality. The three-
year statute of limitations had expired, absolving Christie’s from any 
requirement to defend their experts’ opinions in court. It seems that 
experts are fairly equally divided as to Leonardo’s involvement in 
the work. However, without the clarifying effect of the undoubtedly 
fascinating court case, the provenance of the painting is likely to 
remain pure conjecture. asa
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Princess or Pauper 
Rediscovered Masterpieces?
Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a 

financial manager at The Unlimited. 
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When actor Michael Landon was terminally ill, he said, 
“Somebody should tell us, right at the start of our lives that 

we are dying. Then we might live life to the limit, every minute of 
every day. Do it! I say. Whatever you want to do, do it now!” 

Can You Say What the Song Says?
Translated, the title of Edith Piaf’s haunting song “Non, je ne 
regrette rien” is “No, I don’t regret anything.” Can you say the same 
thing? 

I recently read an article by Bronnie Ware, who spent many years 
nursing people who had gone home to die. Ware listed the top five 
regrets that her patients expressed: 

1.  I wish I’d had the courage to live a life true to myself, not the life 
others expected of me.

2. I wish I’d not worked so hard.
3. I wish I’d had the courage to express my feelings.
4. I wish I’d had stayed in touch with my friends.
5. I wish I’d let myself be happier.

What can you do to not have the same regrets that Ware’s 
patients had? 

For example, what if point 2 strikes a cord?  How can you guarantee 
that working too hard does not make it to your list one day? Maybe 
you could work less hard and spend your time living a life true to 
yourself; or you could work just as hard or harder, on things that are 
important and meaningful to you.

Your goal is surely to live life more fully. The ultimate challenge then 
is to find the work that represents a life true to you. 

Change Your Game
You might have already seen The Bucket List with Jack Nicholson 
and Morgan Freeman. The film tells the story of two elderly dying 

life|coaching

No, I Don’t Regret Anything
or should I?

Stanford Payne CA(SA) is an Executive Business Life Coach.

men who take one last shot at life. It’s a comedy, but deals with a 
serious topic.

Do you know what you want from life? Would you be able to draw up 
your bucket list like the characters played by Nicholson and Freeman 
did? 

But why only create a bucket list when you are old and perhaps unable 
to skydive or swim to Robben Island? Why not change your game right 
now?  

Imagine starting a life list – a list of regrets you don’t want in your life. 
The list could contain all the goals you want to achieve, dreams you 
want to fulfil and life experiences you want to have before you die.

Design for Life
The whole point of your life list is to then maximise every moment so 
you live life to the fullest. It will remind you daily of all the things you 
want to achieve in your time here.  Your life list gets you focused on 
living the life you set out to live and it can help make you a happier 
partner, parent, employer, employee and member of society. 

Create Your Life List
If you do not already have a life list why not create one? In the 30 
minutes to an hour it will take you to build your list, you will gain 
significant clarity and focus on what you want from your life. It’s an 
invaluable exchange of time for the rest of your life. If you already have 
a list, take time to review it. 

Take a pen and paper, open a Word document or grab your iPhone or 
BlackBerry and start writing.

How about learning a new language or taking part in a triathlon? You 
could knit a scarf, learn horseback riding, see the seven wonders of 
the world, plant your own tree, learn how to play a musical instrument, 
take up dancing, swim with dolphins, be an extra in a movie, fly a kite, 
fall in love or see the Mona Lisa in the Louvre. It’s your life list.

Your life list will always give you something to work towards. It will be 
an ongoing work in progress for your life. 

Make the Commitment
Now put your life list into action. Share one item from your list with a 
friend or family member and ask him or her to hold you accountable. 
Do this and you can start to live an authentic, true life, with an 
unconflicted heart. 

Your life list will open up a world of enjoyment, in which you can relish 
every moment. 

You may need a bit of a kick-start and, as a coach, I’d love to help 
you get going. Give me a call, but not now. I’m off to my first surfing 
lesson. asa
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for a family trip, excluding the pram and the 
kitchen sink!

The ride of the vehicle is typical Mini, with 
go-kart style handling and precise turning, 
it makes you feel young every time you get 
behind the wheel. The one I tested was the 
all4, which means it has permanent four 
wheel drive as opposed to two wheel drive. 
This did take some of the fun away from the 
usual Mini drive, but added so much more 
in maneuverability, it’s like the vehicle is on 
rails.

On the downside, many people may see this 
as an alternate to a 4x4 or an off-roader. It is 
not. This is meant to be a runabout that can 
take you on gravel roads to the farm or the 
nearest stables. It was not designed to go 
off road. 

All in all I think Mini has done a superb job 
in creating a vehicle that is more practical 
without losing any of the funky design or fun 
of the original Mini. This is definitely a vehicle 
that will appeal to both males and females. 
So, let the fun begin. asa

Manufacturer Specifications:
Engine: 1598cc four cylinder turbo
Power: 135KW @ 5500rpm
Torque: 240Nm @ 1600rpm
0-100km/h:  7.9 seconds (Claimed)
Fuel Consumption: Average 7.3l/100km
Urban 9.2l/100km
CO2: 171g/km

Vehicle courtesy of BMW SA.

typical Mini, with the speedometer in the 
centre of the dash. The rather large (almost 
flying saucer size) speedometer now 
incorporates the navigation, radio, Ipod and 
onboard computer display. 

There is also a small controller just behind 
the gear shift. This system is very similar 
to the BMW i-drive but in a fun design. The 
rev counter is just above the steering wheel 
and includes (thank goodness) the speed in 
a small digital display, as one almost never 
looks to the centre to get a speed reading. 
The centre consol is quite unique in that it is 
two parallel aluminium bars that incorporate 
a sunglasses holder with the Mini emblem. 

This holder can be removed and carried 
with you when you leave the vehicle almost 
like a sunglasses pouch, except that it is 
rather large. The interior lighting can also 
be changed depending on your mood, from 
red to blue and all the colours in between 
(approximately five colours). This includes the 
lighting in the doorpanels and the inside of 
the roof.

The seating arrangement has been well 
thought out as the rear seats can be moved 
forwards or backwards depending on the 
choice of for luggage space or rear legroom. 
Even with the seats fully front two adults can 
sit fairly comfortably. The boot is surprisingly 
big for Mini standards. The vehicle I tested 
had the optional flat loading, what this does 
is split the boot space into two. So that, 
when you fold the rear seats, the load bed is 
flat. I have to admit, the space was sufficient 

Countryman is the name given to the 
latest from the Mini stable. This is a 

huge change from the original Mini, yet 
keeping the overall style and fun factor 
intact. The biggest change is the fact that 
this Mini has four doors and can seat up to 
five comfortably. It’s almost as though the 
teenager Mini has grown up into a more 
practical Mini.

Although the vehicle has grown it still retains 
its overall retro youthful looks. The height of 
the vehicle has gone up, but this is more in 
keeping with the concept that this vehicle is 
meant to take on the country roads. 

At first glance you will be forgiven for not 
noticing the two additional doors, as we all 
have become so accustomed to Mini’s having 
just two doors. From the front, the large grill 
and roundish headlights, which incorporate 
the indicators, take up most of the front. The 
one change that Mini has made is that the 
“S” models no longer have a bonnet scoop 
for additional air, rather an additional slot at 
the bottom of the grill is added. This makes 
the vehicle look more aggressive and sporty. 
From the rear one immediately notices that 
something is different with this Mini, as the 
rear lights are huge and so is the Mini Badge. 
Overall, I do like the shape. I think Mini have 
done an excellent job for a first attempt at 
something new.

Inside, the vehicle is surprisingly spacious 
and thanks to the high roofline and the 
optional panoramic roof there is a definite 
sense of airiness. The dashboard layout is 

life|motoring

Mini Countryman
Azim Omar CA(SA)  is a member of the SAGMJ. 
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The London Eye
hop on hop off

Haseena Essa

Your bags are packed¸ you’re ready 
to go. You’ve taken everyone’s 

advice and now you can’t wait to get 
there and experience it for yourself. Well, 
whatever you’ve heard about London, 
nothing quite prepares you for your initial 
“first take” of the city itself. My initial 
scepticism was laid to rest upon entering 
on a  typical grey London morning.

The city has an amazing buzz about it. It 
has a modern yet somewhat nostalgic 
feel to it and one can’t help but get really 
excited about exploring everything. 
It’s also, so very cosmopolitan as 
you would find out, by noticing your 
French concierge at your hotel or your 
Indonesian check-out lady at Tesco. 
It’s a myriad of countries and cultures, 
yet thankfully for us South Africans 
everything is in English, which makes for 
easy navigation around the city. 

Accommodation in London varies from 
budget to super-luxurious; however, do 
take note of accessibility to the tube 
station, if that’s your preferred mode of 
travel. If you’re staying five-star, it’s most 
likely your hotel would organize private 
transport by Limo or the famous London 
Taxis. The tube is the best and most cost 
effective way to get around, so get a 
tube map and familiarize yourself with 
the various routes.  The tourist hotspots 
are pretty busy all year round so it’s best 

to go early if possible and plan your route 
in case you’re visiting more than one place 
during the day. 

The best way to get in all of London in a 
short span of time is to use the open top 
tour buses. These busses allow you to see 
London with an almost bird’s eye view 
(weather permitting). Also the hop-on-
hop off feature allows you to get off and 
explore the areas that look interesting to 
you. 

The London Eye, the world highest 
observation wheel is a must for any first-
time visitor affording you spectacular views 
of London’s best sites. Madame Tussaud’s 
Wax Museum is unmissable, where you 
can strike a penalty with Rooney or have 
an audience with the Queen; it’s a visual 
feast of famous faces and celebs. If 
you fancy more celeb spotting,  then a 
visit to the Odeon is mandatory as you 
are sure to catch one of the many  hip 
and happening movie Premieres, and a 
chance of spotting a celeb! If you’re the 
arty type, London will not disappoint, 
with a variety of museums and galleries, 
amongst the more famous being the Tate 
Modern as well as the British Museum.  

If you happen to be visiting during 
August or September, be sure to go 
to Buckingham Palace as it is open to 
visitors during these two months and 
don’t forget to catch the changing of the 

42

asa  I  august 2011

guard whilst you are there. If you’re 
there on a Sunday, a visit to Hyde 
Park makes for an amusing pastime. 
This is thanks to the infamous and 
rather unique Speakers Corner, where 
anyone who has something to say 
simply stands on a box and they have 
an immediate audience. 

A river Thames cruise is a great way 
to explore the city and leisurely take 
in some sightseeing, including the 
Tower Bridge, Big Ben and the Houses 
of Parliament. Another interesting stop 
is London Dungeon, where medieval 
London is brought to gory life, quite 
entertaining and definitely a highlight of 
my trip. 

London is a shopper’s paradise as 
I discovered, albeit very expensive 
for us Rand carriers. Worth visiting 
are Selfridges, Harvey Nichols and 
Harrods, if only to ogle, the latter also 
having a Princess Diana memorial.

London is also home to some of the 
finest restaurants specialising in fine 
cuisine from all over the world. If you 
can get a reservation, Jamie Oliver’s 
“Fifteen” comes highly recommended. 
If posh dining is not your thing, not 
to fret, a variety of fast food brands 
are available, not to mention our own 
home-grown Nandos, perfect for that 
peri-peri fix.  

London has everything for the 
discerning traveller sightseeing, 
shopping, entertainment and leisure. 
The only negative besides our paltry 
Rand is the harsh weather, if visiting 
in winter. It is an experience you won’t 
easily forget and one you will most 
likely want to repeat. asa
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"For what is done or 
lear ned by one class 

of women becomes, by 
virtue of their common 

womanhood, the 
property of all women." 

new generation
Women in the Profession

Elizabeth Blackwell, first female physician in the United States
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The Interviews
Name:  Anneke Andrews - Director: 

Deloitte Recruit-talent

Q. Who was your role model and what 
lesson do you remember learning from him/
her?

In the earlier years of my career, there 
weren’t many female role models. I am 
grateful for men like Giam Swiegers who, in 
1985, believed in my potential and took the 
bold step to award me a bursary and appoint 
me to Deloitte.  But there has also been a 
number of colleagues over the years who 
I’ve learned from.
I now feel very strongly about sharing what 
I’ve learnt.
 
Q. How has the landscape changed in terms 
of the number of female trainees entering 
the profession?
 
I was the first female grade 12 student that 
received a bursary in 1985 from Deloitte 
Pretoria.  In my first year of articles, there 
we were, only three women in the 1990 
intake to the Pretoria office. Today, the ratio 

of men and woman trainee accountants at 
Deloitte is about 50/50. 
 Q. From your experience recruiting CA(SA) 
talent for clients, what advice would you 
give to the new generation CA(SA).

1.  Be unique. Grow in self awareness.  
Explore your strengths, personality, skills 
and values.

2.  Find the right fit and place that aligns 
with your values and preferences.

3.  It is crucial to love what you do! 
Passionate people are successful people.

4.  Network and engage. Expose yourself to 
as many opportunities as possible.

 
Q. As a recruiter for talent for clients what 
are you looking for?
 
1.  Attitude is key: Hire for Attitude and Train 

for Aptitude.
2.  Multi-skilled: People that are confident, 

keen to learn and grow, who love a 
challenge, are fearless and resilient.

3.  Sense of ownership: someone who takes 
on any task as if he/she is the CEO/sole 
shareholder in the business.

4.  Go-getters: those that will successfully 
and innovatively ensure exemplary 
execution, energy and dedication.

5.  Know what you want and are good 
at: People that add value, from both a 
business and personal perspective.
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Taking mentoring, social entrepreneurship and leadership to another level

Stepping Up

I attended the SAICA Annual Dinner in 
May for the first time since I have been 

a member of SAICA. And yes, the ROI 
(mask, dress, hair) was worth it.  During the 
course of the evening I experienced various 
emotions listening to Matsobane Matlwa 
(CEO SAICA), Jan Labuschagne (2010 SAICA 
Board Chairperson) and Helen Thrush (2011 
SAICA Board Chairperson):
 
I felt:
•  honour and pride for being part of our 

profession and being in a room with 
many Baby Boomer Executives for whom 
I have much respect and admiration;        

•  amazement for what our profession has 
achieved through the leadership of, yes, 
“Baby Boomers” from whom we as Gen 
Y can learn many lessons going forward;         

•  a sense of urgency to take part 
in building Social and Micro 
Entrepreneurship in South Africa that is 
needed in turn to grow our economy;        

•  Humour and conviction from the witty 
guest speaker, Stuart Pennington, who 
also challenged us to focus on the SA 
good news instead of the SA bad news. 

 
Many milestones were highlighted.  One 
milestone that is relevant to the month 
of August is the growth of women 
membership at SAICA. In 2010, women 
represented 29% of SAICA’s membership. 
This is truly a milestone, especially after 
my interesting interviews with Anneke 
Andrews, Professor Jackie Arendse and 
Lindiwe Manyika, on the statistics when 
they each entered the profession 15-25 
years ago. They also shared valuable lessons 
on what you as a new gen CA(SA) can do to 
develop your career.
 
I also spoke to three young women in our 
profession who live the principle of stepping 
up to success, and who, early on in their 
paths to becoming CAs(SA), set an example 
of good attitude, sense of ownership, go-
getter, energy, compassion and adaptability. 
Who also share the lessons learned 
from the importance of volunteering and 
mentoring.

new generation | women in the profession

“I know God will not 
give me anything 
I can’t handle. I 
just wish that He 
didn’t trust me so 
much.”
Mother Theresa, social activist
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 Name:  Lindiwe Manyika - Associate: 
Deloitte National Transformation

 
Q. Since the start of your career, how has the 
profession changed for women? Please also 
share your career history.

More women are entering the profession 
and becoming successful entrepreneurs, 
directors, CFOs and CEOs in big corporates. 
I have seen a major shift in how women 
CAs(SA) are respected and appreciated as 
buyers and strategic partners by the business.
 
In my view, females in the profession are 
making inroads, and this sentiment should 
continue until we have a critical mass of 
women, who are decision makers, in both 
Exco and Board Chairs.
 
I started my career at the entry level at one 
of the big four banks. Due to my ambition 
and dedication, I decided to continue with 
my studies and obtain a tertiary qualification 
whilst working full-time. I obtained my BA 
degree at UNISA and continued to study 
with Wits Business School and obtained a 
mini MBA (MAP). I am currently studying 
for an Executive Leadership Development 
Programme with the USBS (University of 
Stellenbosch Business School). 

Obtaining a tertiary qualification was a 
blessing in my career. It opened many doors 
for me where I worked myself up to different 
managerial positions. I am currently working 
for Deloitte as an Associate in Transformation, 
a role I am enjoying and passionate about.
 
Q. Who was your role model and what lesson 
do you remember learning from him/her?
My mother is my greatest role model, my 
pillar of strength. I grew up in an environment 
where role models were not easily available 
or identifiable.
 
One of the key lessons that I learned from my 
mother was never to give up on my dreams, 
no matter how hard life was. With hard work 
and dedication nothing is impossible to 
achieve. Those words have always inspired 
me to do better and rise above any hurdles 
that life throws at me.
 
Q. From your experience what advice would 
you give new generation women CAs(SA)
aspiring to grow their careers. What can they 
bring to the workplace that is different?
 
They need to believe in their capabilities, 
and to realise that this qualification is very 
special, which makes them special and in 
high demand.

What also helps is:
•  A can-do and positive attitude will 

determine their success and how they are 
perceived by their potential employer.

•  Assertiveness and visibility, not 
aggressiveness, is equally important to be 
noticed for a future leadership role.

•  Volunteer and participate in the 
organisations activities to be seen as part 
of the family.

•  Networking internally and externally is 
very important to be successful in the 
working environment.

•  Find a mentor who believes in you. 
An older and experienced person who 
is willing to transfer his/her skills and 
wisdom to you. A professional coach is 
highly recommended to empower you to 
move from “good” to “excellent”.

Name:  Jackie Arendse - Head: Wits School of 
Accountancy

 
Q. Who was your role model and what lesson 
do you remember learning from him/her?

My Mom was my first role model - she 
raised three children single-handedly and 
instilled in us a good work ethic and valuable 
life principles. There weren’t many female 
CAs(SA) in the early days of my career 
but one lady who stood out was Annette 
Greenshields, who was a financial manager 
at Anglo-Alpha when I started there as a 
newly-qualified CA(SA). She was a great 
example of professionalism.
 
Q. How has the landscape changed in terms 
of the number of female trainees entering 
the profession?

I recall when I started with my studies many 
years ago at Wits the ratio was about 10 
males to 1 female. About 10-15 years ago 
the ratio was around 4:1 and today the ratio 
is 1:1.
 
Q. From your experience working with 
CA(SA) talent at university, what advice 
would you give to the new generation CA(SA) 
to grow their potential?           
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1.  Work hard - that is the only way you will 
achieve success.

2.  Build resilience. Hang in there. I have seen 
many students who prevailed against failure 
and adversity – they stuck it out and passed 
their exams and today they are successful 
CAs(SA).

3.  Be comfortable in your skin. Know who 
you are and what your unique talents are 
we are all different but each one of us has 
something special that we need to develop. 

4.  Identify your speciality and build on that.
5.  Believe that you can make a difference and 

achieve your goal for the greater good. 
6.  Revive the mentor/mentee role. You can be 

a mentor to a student and help him or her 
to succeed by sharing your life experience 
and stories.

 
Q. Working with new generation talent at 
Wits, what do you believe the new generation 
aspirant CA(SA) brings to the workplace that is 
different?     

I am inspired by young people’s energy and 
enthusiasm and their compassion. They are 
also open to new ideas and they seek to listen 
and understand more. I also find that they are 
more adaptable and not yet set in their ways.

Name:  Veryl Mulder - 4th year BCom 
Accounting (Hons) student at UJ.

 
Achievement: Veryl, the top student in her 
class in her 3rd year, used her monetary 
academic award to impact the lives of kids at 
an orphanage. She also boldly multiplied that 
impact by ‘selling’ her dream to help Thuthuka 
students to the CEO of Strate Ltd, Monica 
Singer, who committed and supported a 
project that saw Veryl share her study strategy, 
developed over the past four years, with 
SAICAs Thuthuka students to ensure their own 
success.  
 
Q. Tell me about your involvement in Social 
EntrepreneurshipProjects
 
I have been involved with projects 
supporting kids since I was in Grade 8 (e.g. 
Umbambiswano, New Beginnings, and 
Abraham Kriel). I find that involvement in 
projects like these even during my own 
studies; puts life in perspective, makes us 
count the blessings that we have received, 
pushes us to want to give back, and brings 
enormous satisfaction in seeing how 
something small brings a smile to someone 
else’s life.

I believe that we can liberate our new 
generation CA(SA) through education and that 
is something that I will definitely pursue once 
my 4th year has been completed. My focus 
this year is my studies as I believe through 
qualifying as a CA (SA) I will have a greater 
advantage and opportunities to make an 
impact.
 
Q. What disciplines/attributes do you believe 
contribute to your success?
Trust in my Creator, and my drive and passion 
for my studies. I enjoy learning about finance, 
accounting, auditing and taxation and the 
impact they have on our economy. 
 
It is an honour to study for this career and 
to have the opportunity to use it to make a 
difference in our country. So many young 
people do not have this opportunity.
 
Q. What do you do every day that makes you 
feel strong?
Listening to music makes me feel strong! And 
my spiritual connection with my Creator.
 
Q. What’s your support structure?
I value my parents’ and grandparents’ impact 
in my life.  I also admire my boyfriend for 
respecting my career goals and for giving me 
the space to achieve them.
 
Q. Who are your mentors/role models and 
why?

1.  My mother – she sets the example and is a 
woman of faith.

2. My Grandfather just for the person he is.
3.  Mr Grove (lecturer) – he always makes time 

to develop our knowledge.
 
Q. What advice was shared with you on how 
to grow your potential to achieve what you 
aspire for?

1. Be enthusiastic in all you do.
2. Have Passion for what you do.
3. Be grateful for your blessings.
4. Always excel in your job.
5. Set the example.
6. And your spirituality is your core.

new generation | women in the profession

“We are 
coming down 
from our 
pedestal 
and up from 
the laundry 
room.”
Bella Abzug, lawyer

Bella Abzug, lawyer
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Name:  Farah Ballim - a 2nd year trainee 
accountant at Nedbank.

 
Achievements: Farah volunteers 
as the dynamic leader of the L4A 
Mentors@Nedbank focus group. She 
takes her CSR project as seriously 
as her career. Farah is a social 
entrepreneur – she contacted L4A 
and said she wanted to start a project, 
she raised her own funds through 
Deep Green to help these kids, shared 
her vision and got the buy-in from 21 
trainee accountants to volunteer. You’ll 
see Farah each Saturday at her post 
teaching the kids!
 
Q. Tell me about your involvement in 
Social Entrepreneurship Projects:

I am involved with Mentors@Nedbank, 
a focus group of L4A. We built a 
relationship with the community 
leaders and school leaders of Tirisano 
Secondary School in Cosmo City. 
Through our focus group we offer 
mentoring in Mathematics, English 
and Personal Leadership to 40 Grade 8 
kids.  We work with them up to grade 

12 and mentor the kids each Saturday 
during school term at Monash SA.  

Q. What disciplines/attributes do you 
believe contribute to your success?

1.  I am committed and disciplined in my 
work.

2.  I take responsibility and accountability 
for everything I do.

3.  I follow through with what I say I will do.
4.  Having sensitivity and understanding for 

the kids, but also being strict with them 
helps us to achieve our goal to develop 
their potential.

 
Q. What’s your support structure?

For the project I value the support from 
L4A, Deep Green, and trainee accountants 
at Nedbank that volunteer. On a personal 
level I value my family and friends’ support.
 
Q. Who are your mentors/role models and 
why?

1.  My mother – she had it hard and tough 
but taught me to value life and give 
back!

2.  My L4A leader – I value that she gives 
me the freedom to take the lead in my 
project and she listens.  

3.  Maria Ehicco.  She takes an active 
interest in my life and helps me with 
logical practical ideas.

 
Q. What advice was shared with you on 
how to grow your potential to achieve what 
you aspire for?

1.  I have learned that life in the banking 
and corporate world is not only about 
bonuses and success, it is about 
balance!

2.  You need to take initiative to help 
people.

3.  Rotations help you to identify what you 
are good at!

4.  Complaining is not a step forward it is 
a step backward. Active Action is a step 
forward.

Name:  Evelyn Donkor - completed her 
articles at the Auditor-General, was 
a Financial Manager at Netgroup 
and is currently a Financial 
Accountant at Omnia Fertilizer, 
a Division of Omnia Group. She 
is busy completing her ACCA 
qualification and will pursue her 
MBA in the near future. She is 
also the shadow leader of WAM 
(Women in Accounting Mentors).

 
Q. Tell me about your involvement in Social 
Entrepreneurship Projects.

I am involved as the shadow leader of 
WAM. Since 2007 WAM has run informal ad 
hoc sessions for Cosmo Oasis, West-ridge 
High, Florida High and Monash student 
women leaders. In 2011 WAM started a 
formal mentoring programme for ten Grade 
11 girls from St Angeres School. We meet 
with them once a month at Monash and 
have group mentoring sessions. Our aim is 
threefold:
1.  to create awareness with the girls 

regarding the accounting Profession.
2.  to develop their softer and technical 

skills; and
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3.  to maintain the journey that we start at 
school level to the world of work (articles 
and career).

 
We are piloting the programme this year via 
an action research study mainly to identify the 
needs, any reasons for not pursuing accounting, 
and to implement our proposed intervention 
and reflect on what we need change to make it 
more effective.
 
Q. What disciplines/attributes do you believe 
contribute to your success?

1.  Selective Listening – I listen to advice 
from people, consolidate it and take what I 
believe will help me grow.

2.  I have strong experienced women in my life 
who advise me.

3.  I know my shortcomings and knowing that I 
am not perfect.

4.  My passion for empowering black women in 
our accounting profession.

 
Q. What do you do every day that makes you 
feel strong?
 
1.  I listen to music and it makes me feel 

strong!
2.  Growing in self-awareness and getting to 

know myself better.
3. Spiritual meditation.
 
Q. What’s your support structure?

My inner circle of influence is important.  That 
consists of my family and my boyfriend.
 
Q. Who are your mentors/role models and why?

1.  My mother – she is an example of inner 
strength and a lifelong learner.

2.  Michele Obama – she is an example of a 
strong woman who endures and submits to 
her position. That shows character.

3.  I had a biology teacher and a lecturer at 
university who saw potential in me and 
helped me to develop it. I still have a 
relationship with one of them and have 
learned the importance of sustaining a 
mentor relationship.  

Q. What advice was shared with you on how 
to grow your potential to achieve what you 
aspire for?

1.  Be selfish – if you want to get to the 
point to HELP people you need first to 
look after yourself. 

2.  Do not burn your bridges - in business 
it is about people and you never know 
who will cross your road in future.  “The 
stone that you discard might be the 
most important of them all!”

3.  Be sensitive – it is not always what you 
want to achieve but HOW you achieve it!

4.  Certain things in life are worth fighting 
for, others are not!

 
Interview summary
Two aspects were evident from the 
interviews with all six women that 
contribute to fulfilment and success: 
being involved in Social Entrepreneurship 
and having mentors in your life. I am 
an addicted twitter follower of various 
publications since 9 August 2010 (true 
coincidence that it falls on women’s day). 
One tweet by Forbes Woman profiled 
Melissa Anderson who wrote an article 
in May where she explains that many 
successful women have sung the virtues 
of volunteering – from serving on non-
profit boards to working in soup kitchens, 
many women are breaking the glass ceiling 
while taking part in philanthropic efforts. 
Some have described how volunteering 
has helped their careers, and some have 
discussed how volunteering has helped 
them grow closer to their families. And 
still others have explained how volunteer 
work can help build the next generation 
of female leaders. We republish Melissa’s 
article below. 
 
5 Reasons to continue Volunteering at 
each stage in your career
By Melissa J. Anderson (New York City)
 
Why should professional women consider 
volunteering? Here are five voices from The 
Glass Hammer on what volunteer work has 
done for them.

1. Become a Leader
While building her Wall Street career, 
now-President of The Financial Women’s 
Association Susan Ganz felt the need to give 
back, and has now managed to transition her 
passion successfully into a new leadership 
role. She explained, “I began helping 
recruit mentors for the [FWA’s] Wall Street 
Exchange program, a workshop series for 
to-be college seniors who were interested 
in the Financial Services arena.” She 
continued, “And from there I was hooked”.
 
Ganz became more and more involved with 
the FWA, first serving as a volunteer, then 
a committee chair, then later Annual Dinner 
Co-Chair, then Treasurer and Vice-President. 
When the organisation began searching for 
a new president, Ganz was a natural choice. 
She explained, “My passion is educating 
and empowering women, businesses, and 
non-profits”.
 
2. Figure Out Your Path
Recently, Shearman & Sterling Partner 
Patricia Hammes explained that it was her 
time volunteering with the Peace Corps that 
set her on the path to law. After graduating 
from college, she had no idea what she 
wanted to do, she said. But her experience 
working in Honduras changed that.
 
“I worked in youth development, and it was 
a great but very challenging experience,” 
Hammes recalled. “They say ‘it’s the 
toughest job you’ll ever love,’ and that’s 
true. It helped me focus on who I was, my 
abilities, and the work for which I was best 
suited.”
Hammes now works in project finance 
at Shearman & Sterling – and she said it 
was her time working in Honduras that 
initially drove her interest in Latin America 
and development, both of which have 
contributed significantly to her career.
 
3. Create the Next Generation of Leaders 
(Mentorship)
According to several women we’ve 
interviewed, the field of technology suffers 
an image problem – people see it as too 
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geeky. This stereotype is one of the 
issues that prevent many girls, as well 
as ethnically diverse children, from 
excelling in the field from an early age. 
Augusta Sanfilippo, Citi’s Managing 
Director of Cash Securities Operations 
IT, is working to change the stereotype.
 
“I work with a not-for-profit organisation 
called First Robotics. There’s not 
enough excitement about science and 
technology in middle school and high 
school kids – and the organisation 
provides an opportunity for high school 
and middle school kids to take the 
robotics kits, giving them six weeks to 
create a robot and to compete in the 
Robotics Games,” she said.
 
Sanfilippo also served as a judge at 
the upcoming Regional Competition in 
the New York Javits Center in March. 
She said, “It focuses on inner city 
kids – it keeps them out of trouble 
and challenges them as they raise the 
$6,000 to build, test, and transport 
their robot to the competition. It’s been 
an amazing experience for me over 
the past few years, and I’ve gotten my 
family involved as well.”
 
4. Become a Better Manager
In a recent Intrepid Woman article, 

asa  I  august 2011

Margaret Schramm Horn, a self-
described “casualty of the financial 
crisis,” wrote about her experience 
volunteering in earthquake-devastated 
Haiti after leaving her role at a top 
financial company. She explained 
that what she learned in Haiti actually 
has had a lot of bearing on her team 
management skills. She wrote:
 
“The work reminded me of what was 
truly important in life and put some of 
my challenges in perspective. Even 
though I had no medical training, 
there was still much that I could do to 
make people’s lives better. Small tasks 
such as sorting the medical supplies 
and donated clothing that came from 
around the world, and helping the 
surgeons find the bone screws they 
needed contributed in a tangible way 
to the hospital’s daily accomplishments 
and efficiency.

The trip provided me with a great 
grounding, as I decide what to do in 
the next chapter of my professional 
life. Such efforts reminded me how 
essential each team member can be to 
achieving the larger objective.”

5. Connect with Family
Volunteering can also be a meaningful 

experience to share with family. Yaarit 
Silverstone, Managing Director of 
Talent & Organization Performance at 
Accenture, explained that she makes 
time for volunteer work with her 
children. She said, “We give so much 
at work – how do we pass our values 
to our family?”
 
As a member of Hands On Atlanta, 
she volunteers with her children at 
shelters, packing food, or serving 
breakfast to the needy. “It’s so they 
can see a different state, and so they 
can contribute,” she explained.
Celebrating Women’s month is as 
important as celebrating democracy 
in our country.  However, I would 
like to urge new gen woman 
to step up and take charge of 
your own career.  We have more 
opportunities now than ever to 
grow in our careers because of the 
need for more Women CAs(SA). 
Use the opportunities WISELY and 
RESPONSABLY and remember 
the words of successful Social 
Entrepreneur Uncle Eric Parker:
 
Those who are going to be in 
business tomorrow are those who 
understand that the future, as always, 
belongs to the brave!

new generation | women in the profession

“Don’t let anyone rob you of your imagination, 
your creativity, or your curiosity. It’s your place 
in the world; it’s your life. Go on and do all you 
can with it, and make it the life you want to live.”

Mae C. Jemison, first African-American woman astronaut
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The history of South Africa (SA) 
and its people is not very different 

from Malaysia. Like SA, Malaysia also 
has a history of colonisation, followed 
by independence and a host of state 
policies designed to redress the 
imbalances of the past. In SA, one of 
the relevant pieces of legislation to 
do this, was the Broad-based Black 
Economic Empowerment (B-bBEE) Act 
together with a set of Codes of Good 
Practice (2007). However, this Act 
and set of Codes, has not been that 
successful.

Consider this:
1.  SA is still faced with one of the 

highest unemployment rates;
2. huge shortages in skills;
3.  poor quality of secondary 
educators;
4.  massive unsustainable annual 

grants and subsidies;
5. inequality in income distribution;
6. under-privileged rural areas; and
7.  no real empowerment in terms of 

ownership.
 
The Malaysians have been successful 
in overcoming similar obstacles, 
suggesting that we could do well 
to emulate the policies they have 
followed. Based on what I learned 
during my recent visit to that country, 
my humble recommendations follow:
 
Strategy
Everything starts with a vision 
and a plan. In 1971-1990 Malaysia 
introduced a New Economic Policy 
(NEP) with the vision – growth 
with equity – designed to eradicate 
poverty and restructure society. Every 
Malaysian was educated on the basis 
of this vision; one that was clear and 
capable of articulation in less than 
a sentence. It was conceived as a 
long-term strategy that has still not 
altered. SA too, has a growth plan, 
without, however, a vision; without a 
concept that all understand and into 
which all can buy. We need to imbue 
our people with such a vision; one 
that is visible and embraced by all.
 
B-bBEE is admirable; but we have 
no vision to accompany it, and no 
targets. Worse, no-one is able to 
articulate it. And, to cap it all, our 
growth plans are short-term (five 
years). Small wonder that we’ve been 
unable to achieve what we set out to 
achieve.

SA needs to create a long-term 
strategy with a clear vision, 

understood by every citizen. And 
we need to stick to it, irrespective 
of any change in administration.  
Most successful and sustainable 
interventions are long-term.
 
The Malaysians have devised a new 
long-term strategy (2011-2020), 
referred to as Vision 2020: A high 
income, inclusive and sustainable 
nation.
 
South Africa’s B-bBBEE should be 
cast in the same mould, along with 
yardsticks with which its success can 
be measured.

Education
True empowerment stems from 
education governed by an integrated 
human capital and talent development 
framework. Pipeline processes need 
to ensure that:
1. at school level every child 
succeeds;
2.  schools need to be held 

accountable for outcomes;
3.  the government invests in great 

school leaders; and
4.  the state should attract and 

develop the best teachers.
 
Short-, medium- and long-term targets 
should be devised by the relevant 
government ministry and measured. 
The education system needs to 
significantly raise learner outcomes, 
with the state being accountable.
 
Professionals
Malaysia recognised the need to 
develop a strong middle class by 
encouraging professions like doctors, 
engineers, accountants, actuaries and 
educators. Funds were set aside and 
goals with clear targets established; 
goals that Malaysia is well on its way 
toward achieving.

SA too should develop professionals. 
Instructively, the Department of 

asa  I  august 2011
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Chantyl Mulder, Senior Executive: Professional Development - Transformation and Growth.
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Higher Education and Training 
has set-up enabling structures, 
which should become part 
of a government plan that is 
measured and regularly overseen, 
with funds set aside for this 
purpose.
 
Ownership
Early on, the Malaysian 
government realised:
1.  If you do not own anything, 

you have no respect/regard 
for the possessions of others.  
Hence ownership was a pillar 
for bringing about change.

2.  It would be counter-productive 
to demand ownership changes. 
Ownership change happens 
through growth policies.

3.  Tax incentives would 
encourage companies to effect 
changes in ownership.

4.  Equity and property ownership 
should be as broad as possible.

5.  Existing multinationals were 
not required to change their 
ownership. New multinationals 
are required to set aside a 
12,5% stake for the previously 
disadvantaged.

 
Given the successes achieved 
in the wake of the Malaysian 
policies, South Africa’s ownership 
requirements in terms of the 
current Codes should be revised, 
as they encourage fronting and 
dishonest behaviour.
 
Revisions should focus on growth 
first – only thereafter on changes 
in equity. We must dispense with 
the present requirement, which 
is seen as giving wealth away 
for nothing. Our new direction 
has to ensure that all our people 
benefit; not just the few elite. It is 
a strategy that should rest on five 
pillars:
 

1. Nurturing SMEs
We fail dismally in this area, while 
Malaysia has been hugely effective. 
Witness unemployment figures 
of only 3,4%, substantial poverty 
reduction and rapidly advancing SME 
contributions to GDP growth.
 
That’s because Malaysia introduced 
holistic structures and programmes 
within government – a kind of “one 
stop” process that nurtures training, 
educates, advertises, finds markets, 
does business matching, assists 
with access to cheap finance, and a 
whole lot more designed to grow the 
country’s SME industrial base.

South Africa should take notice. 
Existing structures need to be re-
examined to take responsibility for 
the development of SMEs. It cannot 
be left to the B-BBEE Codes, bearing 
especially in mind that it is not the 
business of the private sector to do 
so.
 
The B-BBEE Codes must be simplified. 
Few businesses understand the huge 
complexities. Government has to 
refocus and redirect special attention 
to providing holistic solutions if we 
are to succeed. As things stand at 
present, there has been little success, 
no targets, no direction and no 
yardsticks.
 
2. Agriculture
Malaysia took a holistic approach 
to reforming land ownership. 
Government assisted farmers 
through assistance to acquire the 
land, training and providing access 
to markets. South Africa does not 
provide comprehensive support to its 
emerging farmers.
 
3. Information
Credible information is a prerequisite 
for informed decisions. B-BBEE data 
is absent.

4. Messaging
Unlike South Africa, Malaysia 
is exceptional at explaining its 
policies. We’ve failed to effectively 
communicate B-bBEE to our people 
and to our companies; nor have we 
developed proper implementation 
guidelines. Instead, the verification 
agencies have been left to muddle 
their way through the Codes, often 
with very different interpretations.
 
5. Grants and Subsidies
Initially, the Malaysian 
government provided many 
grants and subsidies to assist the 
disadvantaged. They are now, after 
20-plus years, phasing them out, 
as they wish to avoid a “walking 
stick” approach.
 
South Africa should follow suit, 
since such an approach is not 
sustainable, promoting as it does a 
culture of entitlement.
 
I believe that South Africa can 
turn the tide. But to do so we 
need more focus by way of 
comprehensive solutions rather 
than piecemeal interventions. 
Government, via the President, 
must take the lead. asa

asa  I  august 2011
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“If you have 
knowledge, let 
others light 
their candles 
in it.”
Margaret Fuller



SOUTH AFRICAN GUIDE-DOGS
a s s o c i a t i o n  f o r  t h e  b l i n d

000758 NPO

Look into our eyes

The South African Guide-Dogs 
Association for the Blind is a non-profit organistation 
that relies entirely on the generous donations of 
caring citizens and companies.

 By donating to the Association either by a monthly 
debit order or by single donation you enable us to 
continue to train young dogs to be the eyes of those 
who are either partially sighted or blind

VISIT OUR WEB SITE: www.guidedog.org.za

Your gift will enable us to give the gift of sight, and 
without exception, unconditional friendship.

HEAD OFFICE
P.O BOX 67585, BRYANSTON, 2021
TEL: (011) 705-3513/4
 
CAPE TOWN OFFICE
P.O BOX 2674, CLAREINCH, 7740
TEL: (021) 674-7395
 
DURBAN OFFICE
P.O BOX 1267, UMKOMAAS, 4170
TEL: (039) 973-0387
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Find out how you can make a career at Siemens. Dare to ask.

siemens.com/careers

Dare to ask: Apply now.
Siemens Corporate Audit (CF A) is operating as a single, global audit function for the 
organisation. CF A adds value by delivering high impact observations that helps Siemens 
manage its fi nancial, operational and compliance risk. CF A is also a place where 
professionals want to grow and develop their competencies and capabilities, and prepare 
themselves to become future leaders. You will have hands-on business experience with a 
diverse number of businesses and industries operating within the Siemens structure. As 
you are part of our dedicated career development model, we expect you to take a fi rst 
development step within CF A followed by an executive role within Siemens’ businesses.

Where do 
I fi nd a 
job that 
works for 
me?

What are my responsibilities?
• Responsibility for the completion of selected audit 

engagements throughout your region
• Design and conduct tests of controls, account balances 

and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional 

relationships, internally and externally
• Support engagement managers with coordination and 

administration of engagements

For our Corporate Finance Audit (CF A) department 
in Johannesburg we are looking for

Auditors and Managers

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience, 

ideally in one of the “Big Four” audit fi rms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certifi cates/

qualifi cations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is 

preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signifi cant business travel

How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

CorpU 11-035 CFA ad 136x210.indd   1 2011/07/06   12:24 PM

To order your copy call: 0860 765 432 
and quote RS008/11

LexisNexis Income Tax solutions
You’ll be lost without them

Silke on South African Income Tax 
ISBN: 060SILKESASYS (Print, looseleaf)
ISBN: 9780409027327 (Online)
Authors: AP de Koker and RC Williams
The most detailed and comprehensive commentary available on South African 
income tax, covering all matters relating to tax on individuals, companies and other 
business entities.

Income Tax Practice Manual 
ISBN: 060INCTAPMSYS (Print, looseleaf)
ISBN: 9780409027358 (Online)
Authors: RH Zulman, M Preiss and J Silke
This manual is the only guide to the interpretation of the Income Tax Act 
based on the practices of the South African Revenue Service.

South African Income 
Tax Service (SAIT) 
ISBN: 060SAINCOTSYS (Print, looseleaf)
LexisNexis Editorial Staff
This major reference work is a compilation of the extensive South African income 
tax legislation. Specifically geared towards the needs of income tax specialists, 
accountants, legal practitioners and corporate taxpayers.

3 Essential Income Tax solutions helping you 
navigate the tax year ahead



Is your overdraft the lifeblood 
of your audit firm?
Do you also rely on it to feed your IT needs? You don’t have to...

Contact Spartan now to change  
the way you acquire your IT 

Call: 0800 600 595 / 011 886 0922
E-mail: saica@spartan.co.za
Visit: www.spartan.co.za

Rent your IT hardware & software

Get liability-free IT for your trainees*

Access fixed-fee IT support

1.

2.

3.

* Terms & conditions apply.

More flexible cashflow

No burden on you

Enhanced convenience

=

=
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CLASSIFIEDS

011 706 9222
www.accountantsoncall.co.za

PROFIT WITH THE PROFESSIONALS

GROUP FINANCIAL MANAGER

R750K - R650K
CA(SA) - Fin Services - North Rand 
rachel.joffe@accountantsoncall.co.za

CA(SA)

R700K - R550K 
CA(SA) - Finance - Jhb CBD

natasha.theodorides@accountantsoncall.co.za

IFRS SPECIALIST CA(SA)

R750K 
CA(SA) Finance - Jhb CBD

natasha.theodorides@accountantsoncall.co.za

GROUP TECHNICAL ACC

R650K - R550K 
CA(SA) - Fin Services - North Rand 

rachel.joffe@accountantsoncall.co.za

CA(SA)

R630K - R550K 
CA(SA) - Finance - Isando

natasha.theodorides@accountantsoncall.co.za

SUPPLY CHAIN MANAGER

R600K - R400K 
BCom - Government - Pretoria

karen.robertson@accountantsoncall.co.za

FINANCIAL MANAGER 

R500K - R400K
BCom - Manufacturing - Pretoria
karen.robertson@accountantsoncall.co.za

BCOM (HONS) + ARTICLES

R540K - R480K
Qual + 3/5 yrs exp - Finance - Isando
natasha.theodorides@accountantsoncall.co.za

SNR ACCOUNTANT (AA) 

R450K - R360K
BCom - Mining - Pretoria West

kgomotso.kgopa@accountantsoncall.co.za

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. Excellent training and 
prospects exist. Please email one page CV to david@dkalmin.co.za

AUDIT MANAGER 
Assisted by an audit senior to perform audit planning and fieldwork on caseware for 
small and large companies. Contact Rory on 083 701 6429.
 

PARTNERSHIPS & PRACTICES

ACCOUNTING/AUDITING PRACTICE FOR SALE
Well established, successful and profitable accounting and auditing practice within 
an hour from Pretoria for sale. Come and enjoy a superb lifestyle whilst earning 
above market remuneration. Business is also related to a franchise real estate 
business and conducts business on its own premises. For more details send mail to 
Angel angell@saica.co.za.

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful 
accounting and auditing firm in South Africa, which is JSE accredited and internationally 
affiliated, then there is no doubt that this could be mutually beneficial to both practises. 
Let us explore the possibility. Call Marius on 082 887 3496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and 
internationally affiliated CA firm is looking to acquire your accounting or auditing 
practise in Gauteng, Cape Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 082 887 3496.

BEE PARTNER
Old established six partner firm in Edenvale wishes to offer partnership to a suitably qualified 
Chartered Accountant. Established client portfolio essential. Reply to richardj@tsksi.co.za

PRIME OFFICES IN HEART OF EDENVALE
First 3 months Free Rental. Rental negotiable, Furnished/unfurnished. Security Internet & 
telephone available, Secured parking. Contact 021 930 2233.

Closing Date for Advertisements: Please note that all adverts should be submitted to this 
office in writing two months prior to publication date. 

Important Information: A telephone number, contact name and postal address must be 
included with any advert submitted and in the event that payment is not made before 
the closing date the advert will not be published. 

Legislation requires your VAT Registration number for invoicing purposes. 

For Classified Advertisement information: Contact Angel Lelosa  Tel: 011 621-6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 
2100, Fax 011 621-6807 or Email: classifieds@saica.co.za



HEAD OF FINANCE

R1.2 mil – 900K pa

JHB

Listed entity and market leader within 
their industry!  Take your career to the 
next step and join this dynamic executive 
management team.  CA(SA) within the life 
insurance industry experience essential.

FINANCIAL MANAGER REPORTING
R750 – 650K pa

JHB NORTH

Award-winning company seeks a self-
confident leader to head up finance team. 
Report to CFO. Qualified CA(SA).  3 years 
post articles experience. Strong tax and 
reporting skills necessary and will suit a 
figure-oriented individual. 
Consultant: Shivani Ramnarain
Tel: 011 234 0600
Email: sramnarain@networkfinance.co.za 

GROUP FINANCIAL MANAGER

R900 – 700K pa

GAUTENG

Global conglomerate in the manufacturing 
arena seeks the expertise of a qualified 
Chartered Accountant. You will have to 
take charge of the financial department, 
complex consolidations and international 
reporting.
Consultant: Michelle Snyman
Tel: 012 348 4940
Email: msnyman@networkfinance.co.za

FINANCE MANAGER                                                               

R800 –  750K pa

GAUTENG

FMCG market leader seeks experienced FM 
with strong sales background. International 
opportunities exist for top performers.  
Fast-paced and energetic environment that 
is conducive to rapid career acceleration.

Consultant: Simone Beales
Tel: 012 361 3475
Email: sbeales@networkfinance.co.za

SENIOR FINANCIAL ANALYST
R1.2 mil – 900K pa

JHB NORTH

National leader in its industry is recruiting 
for an MBA, TOPPCIMA or CA(SA) holder 
to take their business to its peak. Strategic 
and operational experience in a company’s 
systems, financials and/or whole business 
analysis is required. 
Consultant: Angela Qithi
Tel: 011 234 0600
Email: aqithi@networkfinance.co.za
 

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS      l  SPECIALISTS IN FINANCIAL RECRUITMENT

SHARED SERVICES FIN M NGR                                                               
R650 – R800K pa
Participate in a leading business’s 
improvement initiatives as you drive 
financial and operational performance. 
Seasoned manager,  proven track record 
in ERP system implementation and part 
of developing businesses will secure.
Consultant: Brenda Hedley
Tel: 012 361 3475
Email: bhedley@networkfinance.co.za 

JHB NORTH

www.networkrecruitment.co.za

Network Recruitment Head Office
The Crescent, West Building,
3 Eglin Road, Sunninghill, Gauteng, 2157

Tel: 011 234 0600 / 012 361 3475 
 012 348 4940 / 012 665 4401

Consultant: Sivin Pillay
Tel:  012 348 4940
Email: spillay@networkfinance.co.za

For all our latest positions please visit our website: www.thepc.co.za I 0860-678-876 I 011 430 0400 I email: asa@thepc.co.za

Leaders in recruitment since 1982
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if fi nance or risk is your speciality_ you are our business

JHB: Tel. (011) 384-4478 • CT: Tel. (021) 918-5200
Tel: 0860 recruiter

GREY_CONSULTING
accounting,finance and risk recruitment specialists

SENIOR TAX MANAGER
 • Highly competitive market-related salary
 •  CA(SA) and/or legal degree + postgraduate Tax Diploma in Mining 

Tax
 • HDip in Tax or a Master’s in Tax – advantageous
 •  Proven track record of having worked in a similar role in the tax 

fi eld in Commerce, with a Big Four Accounting fi rm or law fi rm
A global Mining Company is looking for a Tax Manager with extensive experience 
(10+ years) in SA taxes (Corporate, STC/Dividend Tax, CGT, Donations Tax, Transfer Pricing, 
Withholding Tax, R&D, VAT, Employment Taxes, Customs Duty, Securities Transfer Tax and 
Mineral and Petroleum Resource Royalties). Experience should include undertaking direct 
and indirect tax audits, advising on day-to-day direct and indirect tax matters, engaging 
with Tax Authorities, both at policy and administration level on direct and indirect tax and 

managing External Tax Advisers. The incumbent needs to be a team player and be able to 
manage a number of projects at the same time, as well as a team of tax professionals.   

 Ref: DvH/atm
Please forward detailed MS Word version CVs to Dené van der Heever on 
denev@greyconsulting.co.za 

GENERAL MANAGER: FINANCE
 • R750k – R850k pa Cost to Company plus guaranteed 13th Cheque

 •  CA(SA) with at least 6-8 years’ Financial Management experience, 
preferably in the Insurance sector

 •  In terms of the Group Equity Policy, this is an Affi rmative Action 
appointment

 • Pretoria 

A JSE-listed Group has a vacancy for a hands-on, self-motivated and results-driven individual with 
highly developed leadership and managerial skills to lead the Divisional Finance Team.

As a Member of EXCO of the Division, operational duties will include: • Developing and implementing 
the fi nancial strategy for the Division • Taking accountability for all fi nancial policies, procedures and 

processes for the Division • Preparing all Divisional Management Reporting • Taking ownership of the 
Risk and Control environment of the Division (in this respect experience in Risk Management and Fraud 
Prevention would be a distinct advantage) • Ensuring compliance with all statutory legal requirements, 
including those applicable to a Public Company.  Ref: CHS/agmfi 

Please forward detailed MS Word version CVs to Charles Stilwell on charless@greyconsulting.co.za

FINANCIAL DIRECTOR
 •  R1 million pa Cost to Company plus Corporate Performance Incentives

 •  CA(SA) with 4-6 years’ post-Articles experience, preferably in a manufacturing 
concern

 • JHB East

As a result of exceptional growth, this global manufacturing concern has a newly created role available for a 
team player with exceptional infl uencing skills. The responsibilities will include: • To challenge and infl uence 
the strategic direction of the business unit through best practice-enabling activities and tools, revealing 
attendant risks, rewards and alternatives • To support the business unit in all predictive planning, budgeting 
and forecasting activity, leading to enhanced, fl exible decision-making bases • To ensure the development 
of key business drivers and metrics, resulting in timely and relevant management information, as a basis 
for business performance management • To determine the necessary mix of controls and effi ciency, 
ensuring that appropriate governance structures are maintained and that operating integrity is preserved 
• To participate in supplier negotiations, pricing and relationship management as a foundation for infl uencing 
commercially sound business decision-making.

The role is very strategically and commercially focused and offers excellent long-term development.   
 Ref: CL/bat

Please forward detailed MS Word version CVs to Caryn Lacey on carynl@greyconsulting.co.za

 

www.greyconsulting.co.za

  

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  Financial accounTanT
  R450 000 cTc negotiable, Germiston

Large manufacturing group seeks newly qualified CA (SA) with the ambition and drive to add 
value in this dynamic finance team. Responsibilities will include full financial accounting 
and the management of junior finance staff, debtors and creditors. NEW CA (SA), ONLY SA 
Citizens will be considered. tanya@wexford.co.za

  Financial ManaGeR
  R750 000 – R650 000 cTc, edenvale

Listed motor manufacturer seeks incumbent who is an intelligent, strategic thinker. Hands 
on go getter with the drive and attitude to get things done and implement change both in 
the financial and operational areas in this newly created division. Manufacturing/motor 
industry experience will be a definite advantage. CA (SA) + 2-4 years operational finance 
experience. tanya@wexford.co.za 

  Finance ManaGeR
  Market Related Salary, Randburg

Well known production giant is seeking a diligent, competent finance manager to be part of 
their executive team. This role requires an outgoing people’s person to represent a dynamic 
team in an exciting industry. This is not a typical F.M. role and if you have a personality that 
ignites a team then this could be the opportunity for you. CA (SA) + 3yrs experience. Only SA 
citizens please! kariska@wexford.co.za  

  Finance ManaGeR
  R480 000 – R400 000 cTc, east Rand

Large import company needing a newly qualified CA (SA) to be Finance Manager of a subsidiary 
within the company and be responsible for a small team of 3. Import/export experience 
and Pastel Partner exposure non-negotiable. Responsibilities include budgets, forecasting, 
monitor cost & profit and management reporting. BCom Hons + 5yrs industry experience 
within import/export environment an alternative. candice@wexford.co.za 

  conSolidaTionS accounTanT
  R700 000 – R650 000 cTc, Woodmead 

Listed company seeks an innovative team-player to fill this newly created role. Responsi-
bilities will include financial reporting, consolidations and will also provide the opportunity 
to get involved in ad-hoc accounting projects. CA (SA) qualification is essential, 1-2 years 
post-articles experience is preferable. If you are a go-getter who is looking for a position 
that will provide a clear career path within a stable company, please apply!
felicia@wexford.co.za 

  Financial accounTanT
  R550 000 – R450 000 cTc, JHB cBd

An industry leader seeks a motivated self-starter who enjoys to work under minimal 
supervision in a large corporate environment. This is a role that will change and grow over 
time and requires a flexible person with loads of initiative. CA (SA) + 1-2yrs post articles 
experience. liz@wexford.co.za

  inTeRnal audiToR
  R500 000 – R450 000 cTc, Sandton 

This multinational employer of choice, FMCG giant, requires analytical, organized and 
innovative auditor who has the ability to complete the entire audit cycle with minimal 
supervision and meet strict deadlines and high I.A. expectations from both the divisions and 
the Head Office team. This team is world class so growth is guaranteed for the successful 
candidate. Tertiary qualification plus CIA or studying towards, plus 3yrs corporate expe-
rience non-negotiable. janet.b@wexford.co.za 

  cHieF accounTanT
   R750 000 – R650 000 cTc, east Rand

This well-known, multinational manufacturing company is looking for a chief accountant to 
join their dynamic team. A strong personality is a must, as well as previous management/
supervisory experience. The role will include international reporting as well as overseeing 
the full financial accounting function. 3-4 years post-articles experience in a similar 
environment is essential. felicia@wexford.co.za 



ECE SPECIALISING IN THE PLACEMENT OF HIGH QUALITY PROFESSIONALS IN THE FINANCIAL SECTOR.

Qualified candidates - Cost effective 
Increased retention  -  Immediate action

Call your preferred executive search specialist NOW for your first time fit placement.
FREE Physcometric Testing on all Exclusive Careers’ short-listed candidates.

EC
EXCLUSIVE CAREERS

Maximise returns on recruitment costs
Maximise interview time on only 100% qualified candidates
Improve employee retention rates
Save recruitment costs with effective and concise recruiting

GROUP FINANCIAL MANAGER
R900K – R1.2M, Wynberg.
This large growing company in the auto body repair industry is 
looking for an experienced Group Financial Manager to 
oversee the full financial function at Head Office and branch 
level. Reporting to the Group Financial Director, duties will 
include group cashflow forecasting, budgets, management 
reporting, assisting with internal and external audits and  
overall maintenance of the group's financial and operational 
controls. Must have a CA and a minimum 5 years of 
management experience in manufacturing or FMCG.

info@exclusivecareers.co.za   
www.exclusivecareers.co.za

Nicolien Perry CA (SA)
083 258 3420

FINANCIAL MANAGER - BRANCH
R600K – R720K, Randburg.
This large stable but growing company in the auto body repair 
industry is looking for an experienced Financial Manager with 
Operational flair, to oversee the full financial and admin 
functions. This strong individual will be 2IC to the Operations 
Manager. Duties will include cashflow forecasting, budgets, 
management reporting, overall maintenance of the 
organization's financial and operational controls. If you have an 
entrepreneurial personality, this is the place to be. Must have a 
BCom degree and minimum 5 years of management experience 
in manufacturing or FMCG environment.

Are YOU spending too much time screening candidates?



USA Based Opportunities in New York

Our client, a Big 4 public accounting firm provides a full range of quality assurance services to 
global U.S. based companies.

Exceptional opportunities currently exist for audit senior associates in our client’s New York 
financial services practice where quality service is delivered to key Financial Services clients 
including some of the largest Banks, Insurance Companies, Broker /Dealers, Mutual Funds, 
Property Companies, Real Estate Management Firms, alternative investments including Hedge 
Funds and Private Equity Funds and Pension Funds.

Utilising state of the art technology and best practice control and substantive testing 
methodologies, you will look after the attest/assurance process of your clients’ financial 
statements. This will include financial risk assessments, planning and executing audits of 
systems and financial statements, conducting client meetings, supervising less experienced 
associates as well as suggesting methods of enhancing shareholder value through identification 
of best practices and process improvements. 

These highly challenging opportunities require that you are a qualified chartered accountant (CA) 
with at least 3 – 7 years experience and a willingness to develop a multi-year workplan with a 
focus on obtaining a New York Certified Public Accountant (CPA) licence once employed. 
Prior work experience should have been gained at one of the Big 4 or 
second tier professional services firm, with a sound track record of career 
successes. Alternatively, you could currently be working as a specialist 
within Financial Services in commerce. Excellent interpersonal skills to liaise 
with people at all levels and be able to demonstrate commitment and a 
passion for exceptional client service is also required.

Interested candidates are invited to call in the strictest confidence 
Shelley Russak on 021 5520840 or email a CV to 
Shelley.russak@srappointments.co.za

Interviews will take place in South Africa during the month of 
July and August 2011.

Should you not have heard from us by 31 August 2011, please consider 
your application as unsuccessful.

Apply for CA and Financial Jobs Online
SAICA presents CAJunction in 
association with CareerJunction

A great career move
never goes out of style.

Visit www.cajunction.co.za

This winter, why not try on something different?
Create a Resume  |  Search Financial Jobs  |  Setup email Job Alerts  |  Track your Applications
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USA Based Opportunities in New York

Our client, a Big 4 public accounting firm provides a full range of quality assurance services to 
global U.S. based companies.

Exceptional opportunities currently exist for audit senior associates in our client’s New York 
financial services practice where quality service is delivered to key Financial Services clients 
including some of the largest Banks, Insurance Companies, Broker /Dealers, Mutual Funds, 
Property Companies, Real Estate Management Firms, alternative investments including Hedge 
Funds and Private Equity Funds and Pension Funds.

Utilising state of the art technology and best practice control and substantive testing 
methodologies, you will look after the attest/assurance process of your clients’ financial 
statements. This will include financial risk assessments, planning and executing audits of 
systems and financial statements, conducting client meetings, supervising less experienced 
associates as well as suggesting methods of enhancing shareholder value through identification 
of best practices and process improvements. 

These highly challenging opportunities require that you are a qualified chartered accountant (CA) 
with at least 3 – 7 years experience and a willingness to develop a multi-year workplan with a 
focus on obtaining a New York Certified Public Accountant (CPA) licence once employed. 
Prior work experience should have been gained at one of the Big 4 or 
second tier professional services firm, with a sound track record of career 
successes. Alternatively, you could currently be working as a specialist 
within Financial Services in commerce. Excellent interpersonal skills to liaise 
with people at all levels and be able to demonstrate commitment and a 
passion for exceptional client service is also required.

Interested candidates are invited to call in the strictest confidence 
Shelley Russak on 021 5520840 or email a CV to 
Shelley.russak@srappointments.co.za

Interviews will take place in South Africa during the month of 
July and August 2011.

Should you not have heard from us by 31 August 2011, please consider 
your application as unsuccessful.

A division of Adcorp Fulfilment Services (Pty) Ltd.

Top Career Opportunities  
For Top Talent

Head of Payroll - JHB
R860 000 Cost to Company + Benefits

Join a leading financial institution in South Africa heading up their payroll function. 
Take this opportunity to ensure that their payroll function is operated effectively 
and manage their dynamic team from a financial perspective. Utilise your extensive 
experience ensuring that financial and reputational risk relating to payroll are 
mitigated. Are you fanatical about analysing business information of a quantitative 
nature? Then do not waste time, bring your Bachelor’s qualification in Finance or 
Commerce, coupled with your 3+ years in payroll senior management experience 
and your understanding of Tax and Labour Laws and apply immediately. Call Silindile 
Mphande on (011) 217-0000/071 890 7090 or e-mail: silindile.mphande@dppg.net

Financial Controller - CA - Benoni
R800 000 Cost to Company

Are you looking for an exciting opportunity, being part of a leading manufacturer? 
This international market leader is looking for you, who will play a crucial part in 
increasing the annual turnover within the next 12 months. You will manage the full 
financial department, including budgeting, forecasting, liaison with external auditors 
as well as international reporting. Build a strong team with the local Managing 
Director to create market awareness. Have you recently completed your CA and have 
3 years managerial experience in an engineering or manufacturing field? If you have 
a strong business mind and are open to a new challenge, call Madeleine Nydegger 
on (011) 217-0000/076 364 1130 or e-mail: madeleine.nydegger@dppg.net

Finance Manager - Reporting and Tax - 
CA - JHB

R650 000 Cost to Company Negotiable 
Leading entertainment concern with a sterling reputation, currently expanding, is 
looking to appoint an astute FM to join its high performance team. CA + 2 years 
solid FM experience with sound IFRS, Tax and Consolidation experience essential. 
Reporting to the CFO, be extensively involved in group reporting, tax compliance 
issues for SA and Africa and consolidations for various subsidiaries. SAP, forex  
and transfer pricing experience very pref. Excellent career prospects. For your  
next career move, call Karen Schmoor on (011) 217-0000/082 331 1716 or e-mail: 
karen.schmoor@dppg.net

Chartered Accountant - CPT
R450 000 Cost to Company

Employment Equity. Are you a qualified CA with a flair for the extraordinary?  
A leading company with a penchant for pushing the boundaries is eager to make 
YOU part of its successful team. Your ability to know what you want, strong 
leadership skills & well-defined business acumen will ensure that you make your 
mark when getting involved within all avenues of the business, contributing to sound 
financial decisions & assisting with creative decision making. A CA qualification with  
2 years corporate experience and your brimming initiative will get you noticed. 
Define your destiny! Call Lindsay Sher on (021) 461-7094/082 851 4442 or e-mail: 
lindsay.sher@davct.net 

Financial Controller - JHB
R450 000 Cost to Company

Grab a great opportunity within this internationally linked player. With your  
2 years commercial working experience, you will manage all relevant financial 
controls and work hand-in-hand with decision makers. With your completed  
Articles and BCom Honours you will become an inspiring leader to a motivated  
team. You ideally have knowledge of SOX, IFRS or GAAP. Take the next step in  
your career and call Katja von der Burg on (011) 217-0000/074 197 4391 or e-mail: 
katja.vonderburg@dppg.net

Finance Manager - Banking and 
Insurance - CA - JHB

R Negotiable
Our client, a JSE listed bank, is looking for a CA(SA) with 3-6 years relevant budgeting, 
forecasting and accounting experience. Use your IFRS and SAP knowledge to 
take on the overall responsibility for the implementation of new international 
financial reporting standards in the banking unit, to maintain a good, trustworthy 
and mutually respectful relationship with the SARB and to manage a small team 
of accountants. Call Candice Larcombe on (011) 217-0000/082 876 0266 or e-mail: 
candice.larcombe@dppg.net 

Equity Analyst - CPT
R Negotiable 

Employment Equity. A fantastic position has been created in this highly  
rated investment business for an experienced professional with a min of 3 years 
equity research experience across a range of sectors. In this highly regarded 
team, you will be tasked with performing investment research, contributing to 
the investment team as well as private client business, managing investment 
performance and contributing to strategy formulation. Investment qualification and 
experience required. Call Joanne Meyer on (021) 461-7094/084 705 0502 or e-mail: 
joanne.meyer@davct.net 

Human Communications 77699



Financial Manager ee 
cape Town
r650 000
Our client is a division of a large international company. This 
position requires a CA (SA) from a manufacturing/production 
background. Reporting to the GM you will be involved in the 
operational & commercial decision process as well as month 
end reporting (both locally and internationally). Strong exposure 
to a cost centre driven environment is required. 

Contact helen@frontlinesolutions.co.za

Financial Manager ee 
cape Town
r420 000 to r450 000
Our client seeks a young CA (SA) with at least two years 
experience in commerce to lead the accounting team and take 
responsibility for the full financial management function. This will 
include monthly management pack, budgets, tax related issues, 
annual audit and day to day running of the business.

Contact helen@frontlinesolutions.co.za

newlY QUaliFieD / 
Soon To QUaliFY ca’S
If you are seriously considering a career move out of the audit-
ing profession into commercial / business environment, come 
and talk to us about the various options open to you. We can 
assist you in finding a suitable position in line with your personal 
vision and objectives, including a competitive package starting 
at around R450k exclusive of performance based incentives.  
Don’t delay. Act now and let us facilitate your career path devel-
opment into the future.

Contact:

ian@frontlinesolutions.co.za  (Johannesburg)

nicky@frontlinesolutions.co.za  (Durban)

helen@frontlinesolutions.co.za (Cape Town)

accoUnTS Manager - 
waDeville
Market related salary
Our Client, a large manufacturer in the FMCG industry and 
based in Wadeville is looking for a B.Com + 3 years experience.  
The ideal candidate must have strong costing experience. The 
position is responsible for financial accounting and reporting of 
Global Supply Chain operations in South Africa while ensuring 
full compliance with all Company Policies & Procedures and 
statutory requirements. Supervise the development of Stand-
ard Product Cost development during A/SP & LEs and controls 
actual cost accounting activities. Develops, provides coaching 
and supervision for each individual position within GSC Finance 
team. Actively participates in factory improvement programs as 
well as in globally initiated programs.

Contact lynda@frontlinesolutions.co.za

coST & ManageMenT 
accoUnTanTS
r neg
Are you driven by excellence and have a passionate and 
vibrant personality? Dominant leaders in the manufacturing/ 
retail sectors are looking to recruit for their cost and management 
accounting functions. Be responsible for updating, modifying 
and maintaining existing accounting procedures. These positions 
will lead the successful candidate to fully exploit their manage-
rial expertise as a cost and management accountant. B.Com 
(Hons)/Cost and Management Accounting/CIMA or close to 
completion. 

Email an in-depth CV to nathenia@frontlinesolutions.co.za

Manager iFrS
r700 000
CA(SA), a technically strong IFRS specialist, with experience in 
financial instruments a plus, to chart career in listed company. 
Combine your love of the technical and keenness in research 
to provide technical input, training and advice to the business. 

Contact michele@frontlinesolutions.co.za

Financial planner - 
BrYanSTon
Market related salary 
Our Client, a large manufacturer in the FMCG industry and 
based in Bryanston, is looking to appoint a Financial Planning 
& Analysis Manager. The prospective candidate must have a 
minimum B.Com(Hons) degree with 4-5 years experience, 
preferably in the FMCG industry. Candidate will attend to the 
preparation of financial planning information in order to facili-
tate business decision making and risk management; Financial 
analysis – local and global reporting; Provide required input 
for Regional / Global Performance management meetings that 
includes a financial and economic update in order to facilitate 
timeous decision making; Manage staff by monitoring perform-
ance, coaching and mentoring, thereby facilitating a motivated 
work force.

Contact lynda@frontlinesolutions.co.za

ManageMenT 
accoUnTanT
r 500 000 to r700 000
CA(SA) with 2 to 5 years experience in manufacturing environ-
ment. Costing, BOM, variance analysis – play integral role in the 
team of large business.

Contact michele@frontlinesolutions.co.za

groUp accoUnTanT
r 480 000  to r640 000
CA(SA) Newly qualified to 3 years post article experience in 
complex consolidations to join team of large listed organisa-
tions. High profile part of the organisation, excellent career 
opportunity for technically strong candidates. 

Contact michele@frontlinesolutions.co.za

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

lynda Bradley
Consultant, JHB

Judy Markwell
Manager, CT

Helen nikiforakis
Senior Consultant, CT

carmen viljoen
Consultant, CT

nicky rutherford
Consultant, DBN

graham Burnside
CEO, JHB

paul Jacka
Managing Director, JHB

Michele Deeks
Senior Consultant, JHB

Jim wilson ca(Sa)
Senior Consultant, JHB

ian Shortreed ca(Sa)
Senior Consultant, JHB

Taneill Blankfield-Smith
Senior Consultant, JHB

nathenia watson
Consultant, JHB

lerato Makhetha
Consultant, JHB

Dina du Toit
Consultant, DBN

Send your CV to you@antonapps.com quoting the relevant reference

0861 788 788    www.antonapps.com    073 788 7880   

Opportunities in Africa

Opportunities in South Africa – Johannesburg

Opportunities in South Africa – Other

PROJECT ACCOUNTANT:
Hospitality
R450k – R500k
Ref: AT003

FINANCE EXECUTIVE:
FMCG
R850k – R1m
Ref: CF001

CORPORATE FINANCE 
TRANSACTOR:
Financial Services
R450k – R600k
Ref: CF005

FINANCIAL MANAGER:
Manufacturing
R500k – R650k
Ref: CF006

INTERNAL AUDITOR:
Automotive
R500k
Ref: DM005

HEAD OF INVESTMENT 
ACCOUNTING:
Financial Services
R650k – R950k
Ref: CB001

PRODUCT CONTROLLER (EE): 
Financial Services
R600k – R850k
Ref: CB005

FINANCE ACCOUNTANT: 
Hospitality
R580k – R630k
Ref: AT004

COMMODITY TRADER:
Financial Services
R300k – R400k
Ref: CF002

INTERNAL AUDITOR 
(Extensive Travel):
Telecommunications
R500k
Ref: DM003

MANAGEMENT ACCOUNTANT:
Media
R420k – R460k
Ref: DM001

GROUP FINANCIAL 
CONTROLLER: Commerce
R800k – R900k
Ref: JB002

FINANCIAL AND 
OPERATIONAL MANAGER: 
Décor 
R550k – R650k
Ref: CB003

HEAD ACTUARY: 
Financial Services 
R850k – R1.2m
Ref: CB006

 Durban
GROUP TREASURER:
Logistics
R800K – R900K
Ref: JB005

 Durban
GROUP CREDIT MANAGER:
Logistics
R600k – R750k
Ref: JB006

 Richards Bay
FINANCIAL DIRECTOR:
Mining
RNeg
Ref: DM002

 Newcastle
FINANCIAL DIRECTOR: 
Manufacturing
R500k – R530k
Ref: CB008

METALS ANALYST:
Finance
R450k – R560k
Ref: AT005

COMPLIANCE MANAGER: 
Banking
R650k – R750k
Ref: CF003

MANAGEMENT ACCOUNTANT 
(CIMA Quali ed):
Insurance
R400k – R500k
Ref: JB001

FINANCIAL MANAGER:
Media
R450k – R480k
Ref: DM002

OPERATIONAL RISK:
Commerce
R800k – R900k
Ref: JB003

FORENSIC 
AUDITOR (EE):
Manufacturing 
R400k – R500k
Ref: CB007

INTERNAL CONTROLS LEAD:
Manufacturing
R450k – R550k
Ref: PM005

 Angola
FINANCIAL DIRECTOR:
Property
US$60k – US$65k
Ref: AT001

 Kenya
HEAD OF COUNTRY:
Financial Services
R850k – R1.2m
Ref: CB002

 Egypt
FINANCE ANALYST:
Finance 
US$63k – US$66k
Ref: AT002

 Pan-African
HEAD OF RISK:
Banking
RNeg 
Ref: PM002

FINANCE ACCOUNTANT:
Finance
R480k – R520k
Ref: AT006

COMPLIANCE MANAGER:
Manufacturing
R550k – R700k
Ref: CF004

RECENTLY QUALIFIED
CA (EE):
Financial Services
R550k – R700k
Ref: PM006

MANAGEMENT ACCOUNTANT: 
Pharmaceutical
R400k – R450k
Ref: DM004 

FINANCIAL DIRECTOR:
Engineering 
R650k – R750k
Ref: JB002 

FINANCIAL MANAGER 
(Part-time):
Aviation
R300k – R400k
Ref: PM004 

EQUITY SALES SPECIALIST:
Banking
RNeg
Ref: PM006

EXTREME TEAM? 
Our challenge to CA mountain bikers! 

Heritage Day weekend Friday 23 and Saturday 24 September 2011: 
 get your team into South Africa’s highest mountain bike stage race.

Anton Apps, a Chartered Accountant and avid mountain biker says: “The Rhodes Extreme is a 
unique multiday high-altitude MTB stage race based out of the historic Rhodes Village in the 
Drakensberg Highlands.  With three tough rides over two days, it is a challenge for the dedicated 
few. The weekend  ts with the  rm’s ‘work is sport’ lifestyle and adventure focus and our team 
will be there organising and supporting you all the way. This is a truly open invitation to come and 
enjoy a great team getaway it with us.”

Sponsored places for the  rst 20 CAs (or trainees) reserving entries for their private or corporate teams of two or three: email your names to 
chantelle@antonapps.com or call 0861 788 788. Sponsorship covers the R400 race fee  – you pay for your accommodation and meal package. 
Corporate or club team entries (5+ riders) or potential sponsors should contact antonapps@antonapps.com. Visit www.rhodesextreme.co.za.



Financial Manager ee 
cape Town
r650 000
Our client is a division of a large international company. This 
position requires a CA (SA) from a manufacturing/production 
background. Reporting to the GM you will be involved in the 
operational & commercial decision process as well as month 
end reporting (both locally and internationally). Strong exposure 
to a cost centre driven environment is required. 

Contact helen@frontlinesolutions.co.za

Financial Manager ee 
cape Town
r420 000 to r450 000
Our client seeks a young CA (SA) with at least two years 
experience in commerce to lead the accounting team and take 
responsibility for the full financial management function. This will 
include monthly management pack, budgets, tax related issues, 
annual audit and day to day running of the business.

Contact helen@frontlinesolutions.co.za

newlY QUaliFieD / 
Soon To QUaliFY ca’S
If you are seriously considering a career move out of the audit-
ing profession into commercial / business environment, come 
and talk to us about the various options open to you. We can 
assist you in finding a suitable position in line with your personal 
vision and objectives, including a competitive package starting 
at around R450k exclusive of performance based incentives.  
Don’t delay. Act now and let us facilitate your career path devel-
opment into the future.

Contact:

ian@frontlinesolutions.co.za  (Johannesburg)

nicky@frontlinesolutions.co.za  (Durban)

helen@frontlinesolutions.co.za (Cape Town)

accoUnTS Manager - 
waDeville
Market related salary
Our Client, a large manufacturer in the FMCG industry and 
based in Wadeville is looking for a B.Com + 3 years experience.  
The ideal candidate must have strong costing experience. The 
position is responsible for financial accounting and reporting of 
Global Supply Chain operations in South Africa while ensuring 
full compliance with all Company Policies & Procedures and 
statutory requirements. Supervise the development of Stand-
ard Product Cost development during A/SP & LEs and controls 
actual cost accounting activities. Develops, provides coaching 
and supervision for each individual position within GSC Finance 
team. Actively participates in factory improvement programs as 
well as in globally initiated programs.

Contact lynda@frontlinesolutions.co.za

coST & ManageMenT 
accoUnTanTS
r neg
Are you driven by excellence and have a passionate and 
vibrant personality? Dominant leaders in the manufacturing/ 
retail sectors are looking to recruit for their cost and management 
accounting functions. Be responsible for updating, modifying 
and maintaining existing accounting procedures. These positions 
will lead the successful candidate to fully exploit their manage-
rial expertise as a cost and management accountant. B.Com 
(Hons)/Cost and Management Accounting/CIMA or close to 
completion. 

Email an in-depth CV to nathenia@frontlinesolutions.co.za

Manager iFrS
r700 000
CA(SA), a technically strong IFRS specialist, with experience in 
financial instruments a plus, to chart career in listed company. 
Combine your love of the technical and keenness in research 
to provide technical input, training and advice to the business. 

Contact michele@frontlinesolutions.co.za

Financial planner - 
BrYanSTon
Market related salary 
Our Client, a large manufacturer in the FMCG industry and 
based in Bryanston, is looking to appoint a Financial Planning 
& Analysis Manager. The prospective candidate must have a 
minimum B.Com(Hons) degree with 4-5 years experience, 
preferably in the FMCG industry. Candidate will attend to the 
preparation of financial planning information in order to facili-
tate business decision making and risk management; Financial 
analysis – local and global reporting; Provide required input 
for Regional / Global Performance management meetings that 
includes a financial and economic update in order to facilitate 
timeous decision making; Manage staff by monitoring perform-
ance, coaching and mentoring, thereby facilitating a motivated 
work force.

Contact lynda@frontlinesolutions.co.za

ManageMenT 
accoUnTanT
r 500 000 to r700 000
CA(SA) with 2 to 5 years experience in manufacturing environ-
ment. Costing, BOM, variance analysis – play integral role in the 
team of large business.

Contact michele@frontlinesolutions.co.za

groUp accoUnTanT
r 480 000  to r640 000
CA(SA) Newly qualified to 3 years post article experience in 
complex consolidations to join team of large listed organisa-
tions. High profile part of the organisation, excellent career 
opportunity for technically strong candidates. 

Contact michele@frontlinesolutions.co.za

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za
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EXTREME TEAM? 
Our challenge to CA mountain bikers! 

Heritage Day weekend Friday 23 and Saturday 24 September 2011: 
 get your team into South Africa’s highest mountain bike stage race.

Anton Apps, a Chartered Accountant and avid mountain biker says: “The Rhodes Extreme is a 
unique multiday high-altitude MTB stage race based out of the historic Rhodes Village in the 
Drakensberg Highlands.  With three tough rides over two days, it is a challenge for the dedicated 
few. The weekend  ts with the  rm’s ‘work is sport’ lifestyle and adventure focus and our team 
will be there organising and supporting you all the way. This is a truly open invitation to come and 
enjoy a great team getaway it with us.”

Sponsored places for the  rst 20 CAs (or trainees) reserving entries for their private or corporate teams of two or three: email your names to 
chantelle@antonapps.com or call 0861 788 788. Sponsorship covers the R400 race fee  – you pay for your accommodation and meal package. 
Corporate or club team entries (5+ riders) or potential sponsors should contact antonapps@antonapps.com. Visit www.rhodesextreme.co.za.
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We are a BEE level  2 accredited company

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318

E-mail: info@setrecruitment.co.za

www.setrecruitment.com

- Fred Shero,  
Canadian professional ice hockey player

How do you ensure you stay top-of-the-game in  
your chosen industry? Simple: by taking that first  
step. Where should that first step lead you?  
To SET Recruitment, of course.

SET Recruitment is the niche recruitment specialist 
catering to the Banking, Professional Services, 
Commerce and Industry, Financial and IT  
markets. Through our expertise and unrivalled 
connections in these industries, we are able to  
offer a blue-chip service to both top-of-the-profession 
candidates seeking placement with leading companies 
and recognised industry leaders requiring  
best-of-the-best employees.

So yes, success is within your grasp – just make  
sure you contact the leaders in the specialist 
recruitment field.
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