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his issue marks the beginning
of what is certainly a watershed
period for the Accountancy SA journal.
100 years of publishing information that
matters to the CA(SA).
It started as a four page information
brochure for a small group of members,
and has over the years evolved into
an integral part of the Institute’s
communication to members. It
has reflected on the changes and
developments in the profession,
and quite literally today reflects the
changing face of the profession, which
has moved away from simply being
a technical mass of information to
providing members with critical thought
leadership issues perhaps neglected in
the past. These issues we lightly refer to
as soft skills, but it is these issues that
we’ve learnt over the past few years,
either drive or hinder success and make
a significant impact beyond a company’s
bottom line.
I stressed last month that we’ve enjoyed
both high regard for the integrity with
which we operate within the business
world, and we’ve also experienced the
opposite. But the fundamental concern
for us has always been to manage
well the responsibilities of business.
On page 28, Deon Rossouw talks to
and challenges his peers around the
significantly new area of social ethics.
Will it become a tick action or will it
reflect the integrity of our professional
members?
It is issues such as these that have
seen the world of business undergo
a tremendous shift, albeit that the
foundations of business, such as sound
financial management, have remained
intact. The shift indicates that we can no
longer afford to work in isolation of the
political world, global economic trends,
local politics, and an understanding
that managing and leading well our
most valuable resource, our people, is
critical. And, with this, transformational
leadership is key.
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Brand Pretorius started that conversation
in our most recent issue, and in this
issue, Nonkululeko Gobodo, SAICA’s
first Black female CA(SA) takes that
conversation forward as she guest
edits our transformation special
report on page 34. SAICA has played
an immensely significant role in
ensuring that this profession begins to
address the link between local political
objectives, community development and
business success, through numerous
transformation initiatives. The CA Charter
being one, and our Thuthuka project
being our most focused and significant
peer-to-peer transformational success.
To date, we’ve raised millions of rands
which have helped more than 1700
students participating in the various
Thuthuka programmes. And this year,
we’re so proud to have the first Thuthuka
students write and pass their final QE2
examinations.
And we started all of this before it was
politically correct, or even charter driven.
Chantyl Mulder, our Senior Executive:
Transformation and Growth, together
with her team, and together withal our
amazing sponsors and members, have
made these dreams of thousand of
deserving young students come true.
I stand in awe of their work, their
commitment and the profession’s
urgency to transform this sector.
If you haven’t been involved personally, I
urge you at least to find out more.
2012 is going to be a very good year for
our profession. And I hope the first of
our celebrations around transformation
within our profession makes you feel
proud to be a part of this culmination
of our but introductory one hundred
wonderful years.
Till next time.

Raina

You can now follow ASA on LinkedIn, twitter and the ASA website.
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Taxation

•

•

auditing, ethical and other issues that preparers and auditors
of financial statements of incorporated small businesses have
to consider and address with regard to, and as a result of, the
application of the Small Business Tax Amnesty and Amendment of
Taxation Laws Act of 2006 (Amnesty Act). As the Amnesty Act is no
longer applicable, Circular 7/2007 was withdrawn.
Circular 8/2007 - Headline Earnings. With the amendments and
revisions to International Financial Reporting Standards (IFRS)
issued between June 2007 and April 2009, Circular 2/2009 –
Headline Earnings, was issued and this Circular superseded Circular
8/2007. Accordingly, Circular 8/2007 was withdrawn.
IAS 39 - Implementation Guidance - Questions and Answers.
The implementation guidance on IAS 39 – Financial Instruments:
Recognition and Measurement, was issued in 2002 to assist
preparers, auditors, analysts and others in understanding IAS 39
and to ensure consistent application of the Standard. With the
changes to IAS 39, the relevant sections of the guidance have been
incorporated into IAS 39, thus rendering this guidance redundant.
This guidance has been withdrawn.

EFFECT ANALYSIS FOR NEW STANDARDS ON CONSOLIDATION
AND JOINT ARRANGEMENTS
VAT MODERNISATION
SARS introduced VAT Payment Allocation and Refund Dashboard
functionality on eFiling during September 2011.

4

Vat payment allocation:
The new features include the VAT payment allocation function and
the introduction of a new format VAT Statement of Account. The VAT
payment allocation function will enable vendors to allocate payments, to
reallocate payments and to locate missing payments. The VATSA contains
information that will empower vendors to manage their VAT accounts by
giving them insight into their transactions per tax period. Vendors will be
able to request the VATSA through the following channels:
•
eFiling
•
SARS branch
•
SARS Contact Centre

Accounting
WITHDRAWAL OF CIRCULARS AND GUIDE
The following Circulars and Guide have been withdrawn:
•
Circular 4/2005 - Guidance on the term ‘State-Controlled Entities’
in the context of IAS 24(AC 126) – Related Parties. In May 2011 the
International Accounting Standards Board amended the definitions
of control, joint control and significant influence. While these
amendments affect IAS 24(AC 126) with effect from 1 January 2013,
they have not yet been approved by the Accounting Practices Board
(APB), pending the future of South African Statements of Generally
Accepted Accounting Practice as announced by the APB on 10
June 2011. As a result of the above amendments, it was decided to
withdraw Circular 04/2005. A list of public entities is available on the
National Treasury website. This list, together with the requirements
of the Constitution of the Republic of South Africa, should be
referred to when determining which public entities are related
parties in the context of applying IAS 24(AC 126).
•
Circular 7/2007 - Implications of the Small Business Tax Amnesty on
Accounting, Auditing, Legislation and Ethics. Circular 7/2007 was
issued to provide guidance on some of the pertinent accounting,

The IASB issued an effect analysis for IFRS 10 - Consolidated Financial
Statements, IFRS 11 - Joint Arrangements and IFRS 12 - Disclosure of
Interests in Other Entities. This effect analysis provides detailed insights
into the potential impacts of the new requirements using case studies
and other quantitative and qualitative material, as appropriate. The effect
analysis can be downloaded from the IASB website.
INVESTMENT ENTITIES TO BE EXEMPT FROM CONSOLIDATING ITS
SUBSIDIARIES
The IASB issued proposals that will exempt investment entities from
the consolidation requirements in IFRS 10 – Consolidated Financial
Statements. This exemption will only apply to entities that qualify as
investment entities as defined in the exposure draft and requires entities
to measure their investments at fair value through profit or loss. A parent
of an investment entity may not apply this exemption unless the parent
is itself an investment entity. The proposals in the exposure draft will be
issued as a standard rather than as amendments to IFRS 10 and IFRS 12
– Disclosures of Interests in Other Entities. ED 306 – Investment Entities,
the press release, snapshot, and the podcast introducing the exposure
draft can be downloaded from the SAICA website. The deadline for
comment to the IASB has passed and SAICA submitted a comment letter
that can be found on the SAICA website.
FIVE DRAFT IFRS FOR SMES Q&A ISSUED
In the draft guidance, the IASB’s SME Implementation Group permits
an entity to apply IFRS for SMEs in its financial statements in respect
of financial periods before the standard was issued; clarifies how
‘undue cost and effort’ and ‘impracticable’ should be interpreted in
practice; permits an entity operating in a jurisdiction that requires it to
apply the recognition and measurement principles of full IFRS if certain
transactions and events are not covered in IFRS for SMEs to state
compliance with IFRS for SMEs; and provides that an entity that applies
IFRS for SMEs but elects to depart from a principle in IFRS for SMEs or
applies a local SME standard (IFRS for SMEs with some modifications)
may not state compliance with IFRS for SMEs. The draft Q&As have been
issued as ED 307 and can be accessed from the SAICA website. The
deadline for comment to the IASB has passed and SAICA submitted a
comment letter that can be found on the SAICA website.
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One Young World
start leading

Sam Bradley, Post grad diploma (Accounting), is a Trainee Accountant.

E

arlier this year 1200 youngsters from 170 countries
gathered together with the aim of changing the world.
The venue was the city of Zurich in beautiful Switzerland,
and the conference was the One Young World Leadership
Summit. The purpose of the summit was “to connect
and bring together the youngest, brightest and best and
to ensure that their concerns, opinions and solutions are
heard”.
One Young World is one of the most influential and
well-publicized conferences, and it certainly got off
to a glamorous start. The day was kicked off with an
entrepreneurial workshop run by Doug Richard (Dragons
Den panel member), and after lunch the delegates got to
meet and greet one another and enjoy the scenery on a
cruise around Lake Zurich. The conference was officially
opened that evening by the mayor of Zurich. With over a
thousand people gathered in the majestic Kongresshaus
building, and many more following online, Archbishop
Desmond Tutu and Sir Bob Geldof both gave challenging
opening addresses, which were followed by the Crown
Prince of Norway, in his first public appearance since the
shootings in Norway, receiving a standing ovation for his
words.
While many conferences are criticised as being an excuse
for an overseas holiday with lots of talking and no action,
One Young World was careful to address this concern
from the outset. Reports were given from “The schoolbag
project” (which donated basic school supplies to students
in Haiti) and 16 year old delegate Parker Liautaud, who
recently became the youngest person to ski to the North
Pole to raise awareness for global warming. A quick glance
at the projects page of the One Young World website
(www.oneyoungworld.com/impacts) shows that there
is already a lot of concrete action taking place, which
supports One Young World’s claim to be the place where
“young leaders start leading.”
The conference focused on six topics which were each
discussed in depth during the plenary sessions. The
business session was facilitated by Vassi Naidoo (global
managing partner for talent at Deloitte), and speeches
were made by global CEOs such as Antony Jenkins (Chief
Executive of Barclays Global Retail Banking) and Paul
Polman (CEO of Unilever). My favourite plenary session
was the one on Social Media, which was led by Oscar
Morales (Founder of One Million Voices against FARC) and
Wael Ghonim (one of Time magazine’s 100 Most Influential
People of 2011). Oscar explained how he successfully
used Facebook to lead the largest anti-terrorism ever
known, while Wael told how he used Twitter to kick-start
the Egyptian revolution. In other talks, Clarence Seedorf

was part of a discussion on how sport can be used to
implement positive social change, and Jamie Oliver spoke
about his Food Revolution and plans to combat child obesity.
Muhammad Yunus (Nobel Peace Prize Laureate) spoke
on using microcredit to alleviate poverty, and there was a
special session called “Africa Rising” which focused on the
changing role of Africa in world business.
All too soon the conference came to an end. The closing
ceremony was highlighted by the news that the 2013
summit will be held in Johannesburg, which is definitely
good news for South Africa. For more information on the
conference, and to see how you can be involved in this
event, go to www.oneyoungworld.com. asa
Key quotes
1. “I don’t think that the potential for destruction and great
evil has ever been more palpable. This is where you meet;
you are the pilots now. You are the thinking present, not the
future.” Sir Bob Geldof
2. “You are an incredible generation. What counts is what
you go on and do in the next 12 months. Take One Young
World as your platform to go on and evoke positive change.”
David Jones, One Young World co-founder and Global CEO
of Havas
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On His High Horse
the grow worm

Charles Hattingh CA(SA), Chartered Financial Analyst, is
the Managing Member of P C Finance Research cc.
the following exercises. 45 years is the
period I have spent building my portfolio. The
Alsi achieved a return over the past 45 years
of 18% p.a.
What would an initial investment of R10 000
have accumulated to over this period if
the portfolio achieved the market return?
[R17,2m] And what if it achieved a return of
10% p.a.? [R0,7m] And what if it achieved
a 2% p.a. alpha, i.e. it earned 20% p.a.?
[R36,6m]

O

ne morning two friends were
walking in the hills when they came
across two grow worms. Each was a
centimetre long. They decided to have a
competition to see whose worm would
be the longest in one year.
That night Jane consulted her mother.
Together they worked out a strategy
to grow the worm by 10% per day.
Meanwhile John and his father set a
target of 15% per day. Day by day Jane
and her mother fed and nurtured their
worm and left it to do its own thing, i.e.
to grow. Meanwhile, John and his father
aggressively force-fed their worm. When
it did not meet its targeted growth, John
paid his friends to slip into the hills at
night to find more suitable creatures.
After one month Jane’s worm had
achieved its target growth, i.e. 17 cm
long. Meanwhile, John’s was a mere 6
cm long, a growth rate of 6% per day.
John bragged to his friends about his
worm’s performance but would not
let them see it. At the end of the next
month, Jane’s worm was three metres
long, i.e. on target. John’s was a mere
35 cm in length. Try to guess the length
of Jane’s and John’s worms after 365
days assuming that Jane’s grew by 10%
per day and John’s by 6% per day. Think
in terms of kilometres. See the answers
below.

In my portfolio management workshops, I
try to teach participants how to develop a
sound common sense investment strategy
and allow the magic of time value of money
to take its course. Just over 20% of the
participants are women. We run a paper
portfolio competition where participants
are invited to pick a forward looking
portfolio of about ten shares. I monitor the
performance of these portfolios over the
next few years. At the end of September
2011, women were coming first in three
of the five competitions (60% success
rate). Women seem to understand that the
lower the risk the higher is the return. They
tend to form portfolios by picking tried and
tested shares that continuously outperform
the market. Men tend to go for the big
kill. Men adorn the last places in all five
competitions.
The trick to creating wealth over the long
term is to become a percentage miser.
The focus should be on the returns being
generated by the portfolio, not on the
increases in prices of the shares. 99%
of investors who go the DIY route do
not monitor and measure their portfolio’s
performance. One cannot manage what
one does not measure. Monitoring and
measuring does not mean chopping and
changing.
To create wealth one should understand
the concept of time value of money. Try
asa I december 2011/january 2012

What many investors do not understand
is that over 45 years, 80% of the wealth
created comes, not from capital growth, but
from the reinvestment of dividends. If the
above investor had earned 18% p.a. on the
initial R10 000 investment but invested the
dividends (40% of the return) at 5% p.a., the
portfolio would have accumulated to a mere
R2,2m.
A grandfather bequeathed R10m to his
grandson which was to be held in trust for
30 years. The portfolio was yielding a return
of 4% p.a. below the market returns. When I
commented that this difference was HUGE,
the mother said: “But it is only 4%!” I did
the following sums:
Value of portfolio in 30 years if earn the
expected market return (13,5% p.a.) =
R447m. Value if earn 4% negative alpha =
R152m. Difference = R295m. This is HUGE!
If you have money invested in a fund, please
work out the return you are earning and
compare it to the return you could earn by
investing directly in the JSE. Do not leave it
too late.
Grow worm example: Jane’s worm will be
12 833 million kilometres long. (The sun
is approximately 150 million kilometres
from the earth.) During the last day of the
year her worm would grow at 49 million
kilometres per hour. (The speed of sound
is 1 236 kilometres per hour.) John’s,
meanwhile, would have grown to a “mere”
17 244 kilometres. asa
The views expressed in this article are
those of the author and not SAICA.
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Integrated Reporting
the status quo

Leigh Roberts CA(SA) is Project Director: Sustainability and Integrated Reporting, SAICA, and is a member of the Integrated
Reporting Committee Working Group.

T

he world of integrated reporting
received a boost in September 2011.
The International Integrated Reporting
Committee (IIRC) released its Discussion
Paper “Towards Integrated Reporting:
Communicating Value in the 21st
Century”. The Discussion Paper marks
the first step in the development of a
new internationally-accepted approach to
corporate reporting.
The IIRC aims to get a global consensus
on “the direction in which reporting
needs to evolve, creating a framework
for reporting that is better able to
accommodate complexity, and, in so
doing, brings together the different
strands of reporting [financial,
sustainability, management commentary
and governance] into a coherent,
integrated whole”. The Discussion Paper is
open for a public comment period (ends
14 December 2011) and is available on
www.theiirc.org
Of course, integrated reporting is not
new to South Africa. It first came
to everyone’s attention when it was
extensively mentioned in the King Code
of Governance Principles 2009 (King
III) and the accompanying Report. The
concept is based on the underlying notion
that “Strategy, risk, performance and
sustainability have become inseparable;
hence the phrase ‘integrated reporting’”.
As King III falls into the JSE Listings
Requirements, listed companies are
required to fulfill the recommendations
on integrated reporting, or explain why
they are not doing so, for financial years
starting on or after 1 March 2010.
The Integrated Reporting Committee
(IRC) in South Africa was formed in May
2010 to give guidance on good practice in
integrated reporting. It issued a worldfirst Discussion Paper in January 2011
“Framework for Integrated Reporting and
the Integrated Report”, which was open
for a three-month comment period. The
intention of the IRC is that local guidance
will be aligned with international guidance
to promote international harmonization,

and in September 2011 the IRC
announced it will re-issue its guidance to
account for the comments it received and
to align with the IIRC’s Discussion Paper.
This can be expected in the next few
months.
There are some areas of difference
between the local and international
Discussion Papers. To be sure, the two
Discussion Papers are essentially the
same in thinking. Indeed, it seems the
IIRC used South Africa’s Discussion
Paper as the starting point for its own
work. Both Discussion Papers pin the
definition of an integrated report around
it being a concise representation of how
an organisation creates value, now and in
the future. But there are differences, and
these need to be resolved in order to limit
confusion in the local market. Hopefully,
the IRC’s re-issued guidance will serve
as a bridge between the two Discussion
Papers and address inconsistencies with
King III.
Remember that there is likely to be a
stream of guidance coming out of the IRC
over the next two years. The IRC will have
to re-issue its local guidance regularly to
keep in sync with the development of
the international framework. The IIRC is
expected to issue an Exposure Draft in
2012 and final guidance in late 2013.
Here is a summary of the main
differences between the two Discussion
Papers and my personal assessment of
them:
Stakeholder focus
•
Local Paper: States that the
integrated report is a report to the
organisation’s stakeholders. This is
in line with King III’s stakeholder
inclusive model that sees the
organisation’s board considering
the interests and expectations of
stakeholders as this is in the best
interests of the organisation.
•
International Paper: The focus of
the integrated report is to meet the
needs of investors (equity and debt).
asa I december 2011/january 2012

•

Assessment: The difference in focus
could impact on how the organisation
determines the relevance and
materiality of information and
issues, and hence the content of its
integrated report. My view is that
the local preference for the broader
stakeholder bias could remain in
place because of King III, but it may
not be a long-term difference as
the IIRC has said it intends to work
towards a broader stakeholder focus.

Suggested structure of an integrated
report
•
Local Paper: Eight elements (or
content areas) were suggested.
•
International Paper: Six elements are
recommended.
•
Assessment: This is not an issue as
the international paper condensed
and reshuffled South Africa’s eight
elements into six. The international
paper, however, excludes any
reference to report scope and
boundary.
Terminology differences
•
Local Paper: Refers to an analysis of
the organisation’s key resources and
relationships and its resulting risks
and opportunities.
•
International Paper: The two central
themes of integrated reporting are
the organisation’s business model
and its six capitals.
•
Assessment: The meaning is the
same; these are just wording
differences. The six capitals are
the organisation’s resources and
relationships, and the business
model is the process of creating and
sustaining value.
Principles
•
Local Paper: A comprehensive list of
principles is given covering the report
scope and boundary, selection of
report content, as well as the quality
of the reported information.
•
International Paper: Five guiding
principles underpin the preparation
of the report; determining both

11
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the content of the report and how
information is presented.
Assessment: The principles are largely
consistent. However, ‘materiality’
gets only a brief mention in the
international Paper and there is
no mention of ‘verifiability’ (see
Assurance).

Primary report
•
Local Paper: States that the integrated
report is an organisation’s primary
report, which could be linked to other
detailed reports (financial statements,
sustainability report etc) and
information.
•
International Paper: The IIRC
anticipates that the integrated
report will ‘ultimately’ become the
organisation’s primary report.
•
Assessment: In the comment letters
received by the IRC (available on
www.sustainabilitysa.org), some
organisations expressed concern
at the primary nature of the
integrated report as this implies
a listed company’s main report
will be unregulated (because the
included financial information is not
prescribed, and the report content is
determined by the organisation’s view
of materiality). The IIRC could receive
loads of comments on the ‘primary
report’ issue, but it could well remain
as it is a basic tenet of integrated
reporting. In that case, the regulators
and stock exchange authorities in each
country will need to make the call as
to what is and isn’t allowed.
Financial information
•
Local Paper: Suggests the integrated
report could be separate from the
annual financial statements for
listed companies (depending on
the complexity of the organisation),
but that it should include summary
financial information.
•
International Paper: Makes no
mention of the financial information
to be included, but states that the
integrated report should be concise
and that detailed information should

•

be the subject of a separate report.
Assessment: The new Companies
Act has influence here as it allows for
a summary of financial statements
to shareholders. Listed companies,
however, also have to meet the
JSE’s requirement for IFRS compliant
financial statements. Perhaps an
option is for the integrated report
to contain IAS 34 (Interim Financial
Reporting) information, which may
help with the related ‘primary report’
issue.

Single or dual reports; a lengthy vs
concise report
•
A single concise report is envisaged
by both the local and international
papers. However, this is at odds
with King III, which, firstly, allows
for dual or a suite of reports and,
secondly, calls for an integrated report
(with specified detailed disclosures
including the annual financial
statements) as well as a summary
thereof (a concise view with IAS 34
financial information).
•
Assessment: The IRC is mandated to
promote international harmonization
of integrated reporting and to
consider the dictates of King III. In
my view, it makes sense for South
Africa to remain in line with the latest
international thinking on integrated
reporting, which is for a concise
report.
Assurance
•
Local Paper: States that independent
assurance lends credibility to the
disclosures in the integrated report.
The Paper re-iterates King III’s call
for sustainability disclosures to be
independently assured, and suggests
a combined assurance model be
applied to the integrated reporting
assurance strategy.
•
International Paper: No mention
is made of assurance bar one line
stating that reliability of information
can be enhanced by mechanisms such
as independent external assurance.
•
Assessment: Integrated assurance
asa I december 2011/january 2012

could be quite a few years away, but
it is likely to be an eventual reality.
South Africa’s assurance providers
may end up leading the world on this
one. The IRBA is currently looking at
the issue and considering guidance.
Directors’ statement
•
Local Paper: Recommends that
a statement by the governing
structure should accompany the
integrated report, acknowledging its
responsibility to ensure the integrity
of the report and that it addresses all
material issues and presents fairly the
integrated performance and impacts.
•
International Paper: No mention is
made.
•
Assessment: Given the King III
recommendation for the board to
ensure the integrity of the integrated
report, this statement may continue to
have local relevance.
Alternative pathways
•
Local Paper: Acknowledges that
integrated reporting will be a journey
for most organisations. It states,
however, that an integrated report is
not a combination of the financial and
sustainability reports.
•
International Paper: Gives four
pathways for the journey to the
integrated report as the primary
report: a combination report; a concise
stand-alone report plus statutory
filings; modifying the sustainability
report and management commentary
for the Paper’s guiding principles and
elements; and adopting integrated
reporting internally in the presence of
regulatory constraints.
•
Assessment: An integrated report
is already a requirement for listed
companies, so, personally, I don’t
think this applies locally. The
alternative pathways cater more for
nations where integrated reporting
is not yet a listing or regulatory
requirement.
Integrated reporting is indeed a journey
for one and all! asa
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Assurance of the IR

where are we in this part of the journey?

Neil Morris CA(SA) is a Director of KPMG’s Climate Change and Sustainability Business Unit and also Chairman of the IRBA
CFAS Sustainability Standing Committee.
What are companies saying in their reports?
“We have not obtained assurance over the integrated report”
“Some sustainability related information has been assured...Our
consolidated annual financial statements were audited by our
external auditors”
“We have applied a combined assurance approach to our
integrated report”
“The integrated report may contain forward looking statements...no
assurance can be given that these will prove to be correct”
What guidance is there?
South Africa’s Discussion Paper “Framework for Integrated
Reporting and the Integrated Report” released earlier in the year
provides some guidance on the approach to assurance and the
integrated report. A number of comment letters were received on
the Paper, many of which indicated a need for further guidance on
assurance over the integrated report.
There is no doubt that independent assurance lends credibility to
the information included in the integrated report and, given that
the integrated report communicates what is most material to an
organisation, the need for assurance is even greater.
What are the challenges?
Traditionally, assurance has been provided over historical financial
information prepared in terms of an accounting framework. In more
recent years, assurance has extended to non-financial information.
South Africa’s Discussion Paper calls for an integrated report to
have concise information about:
•
scope and boundary;
•
the organisational overview and governance;
•
risks and opportunities (material issues);
•
strategic objectives;
•
performance;
•
future performance objectives;
•
remuneration; and
•
analytical commentary.
Although some of this information may have previously been
included in the annual reports of the past, only “performance” and
parts of “remuneration” information would have been assured.
Assurance over forward looking information, other than to the
extent it is included in fair value calculations, has been avoided.
Assurance providers, companies, regulators and other stakeholders
need to debate our ability as assurers to provide assurance over
information such as “material issues”, “strategic objectives” and
“future performance objectives”. To provide assurance one needs
a framework, and such a framework is still in development.

Also, a major driver of integrated reporting is to communicate
only concise, key messages and the completeness of the
information will be a major concern for assurance providers.
Where are we?
We understand that financial statements will continue to be
audited and an audit opinion will be expressed over the financial
statements as a whole. More organisations are also having key
performance information in their sustainability reports assured.
From an assurance perspective, the integrated reports of today
include audited financial information (or extracts from the audited
financial statements) and, in many instances, selected nonfinancial information is covered by another opinion (often based
on ISAE 3000). This combination of assurance does not, however,
result in assurance over the integrated report as a whole. The
balance of the information included in the integrated report is
dependent on the governance structures in place to ensure that it
is a complete and balanced view of the organisation.
In the short term, the answer must lie in a combined assurance
approach, included in King III, where an organisation draws on
assurance from its external auditors, sustainability assurance
providers, internal auditors, other external assurance providers,
management itself and the governance structures to provide
their stakeholders with the appropriate level of comfort over the
material issues presented.
For now, some integrated reports have simply combined
information in a single report and a combined assurance
approach will work well. However, the reports are quickly
changing and assurance providers will need to find a way to
evolve.
Are we there yet?
We have all heard that developing an integrated report will be a
journey; so too will the assurance strategy. An integrated report
may be supported by more detailed reports; so too may the
assurance report.
Although we may not see assurance over forward looking
information “tomorrow”, the tools to express assurance over
the processes and assumptions leading to forward looking
statements already exist and could be used to express assurance
over the application of the integrated reporting principles.
As organisations embrace integrated reporting, it will become
more challenging to provide assurance solutions with the current
set of standards. Like companies, assurance providers will need
to become more innovative with their assurance solutions.
Although the international Discussion Paper is currently silent on
assurance, the standards that assurance providers use may also
need to evolve. asa
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or preparers of annual reports that
come from a financial reporting
background, the shift to an integrated
reporting mindset may be challenging.
As statutory financial statements are
prepared in terms of International Financial
Reporting Standards (IFRS), the judgement
that is needed to prepare the financial
statements is limited to making a few
accounting policy selections and then
making judgements on how to apply those
policies.

14

The preparer of the financial components of
an integrated report requires a completely
different mindset from that of the preparer
of the audited IFRS compliant financial
statements. This requires a shift in thinking
from a largely backward-looking compliant
mindset focused on financial performance
to a more forward-looking approach that
focuses on the interdependence between
strategy and performance, and where
performance includes factors other than
financial performance.
IFRS financial statements, summarised
financial statements and the integrated
report
In terms of the new Companies Act, most
companies are required to prepare financial
statements prepared in terms of IFRS, and
all listed companies are required to do so
in terms of the JSE Listings Requirements.
Integrated reporting will not change that,
but it may change the way in which those
financial statements are made accessible
and used.
Some may feel that the move to integrated
reporting reduces the relevance of IFRS
financials, a perspective with which
I disagree. As discussed later in this
article, the financial information that is
presented in an integrated report should
be prepared in terms of the measurement
and recognition principles of IFRS, and
therefore it is important that those
principles are well understood and correctly
applied. The detailed disclosure that is
provided may not be useful to all users
all of the time, but it has the potential to
be significant to diverse users in certain
circumstances and therefore needs to
continue to be made available.
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Financial Information in an Integrated Report
a forward looking approach

Prof Alex Watson CA(SA) is a Professor in the Accounting department at the University of Cape Town, and is a member of the Integrated Reporting
Committee Working Group. She has chaired SAICA’s Accounting Practices Committee and chairs the audit committees of two listed companies.
As the integrated report is intended to
be the organisation’s primary report, it is
likely to be the report that is distributed
to the shareholders with the notice of the
AGM. In terms of the new Companies
Act, abridged financial statements can be
distributed to the shareholders provided
that they are prepared in terms of the
accompanying regulations.
Abridged financial statements could be
considered to be an appropriate means of
communicating financial performance, as
well as demonstrating stewardship. In that
case, the abridged financial statements
could form part of the integrated report.
However, as an important principle of
an integrated report is that it should be
focused on what is relevant for that entity’s
stakeholders, it would be inappropriate to
prescribe specific reporting requirements
for the integrated report.
There are a number of ways in which South
African companies could fulfil their financial
reporting requirements:
1.
Prepare an integrated report that
includes a high-level overview and
includes abridged financial statements
as required in terms of the Companies
Act regulations, with IFRS financial
statements available electronically.
2. Prepare an integrated report that
does not include abridged financial
statements, and distribute two
documents to shareholders –
abridged financial statements and
the integrated report. IFRS financial
statements available electronically.
3. Prepare an integrated report and IFRS
financial statements and distribute
both to shareholders.
At this early stage a number of companies
have used different mechanisms
for ensuring that they comply with
requirements while there is still a lack
of clarity in respect of abridged financial
statements. For example,
1.

Vodacom (31 March 2011 year end)
published one document – with an
integrated report as the front section
and if you flip it over, it has financial
statements as the front section. (This

2.

3.

differs from having a front and back
part of the report as each is intended
to stand on its own.)
Naspers Integrated Annual Report (31
March 2011 year end) has an integrated
report with a loose copy of the Annual
Financial Statements included in the
folder distributed to shareholders. The
integrated report has summarised
annual financial statements included in
it. The annual financial statements are
in smaller font and lack the colour and
glossiness of the integrated report.
Anglogold Ashanti Annual Review 2010
(31 December 2010 year end) includes
five year summaries of key financial
information and a CFO’s report, but
does not include abridged financial
statements. A CD is included in the
review, which includes all the annual
reports, including annual financial
statements.

For information to be reliable, it needs to
be as far as possible complete, neutral
and free from error. Financial information
is often based on estimates. This does not
make the information unreliable, provided
that it is made clear that the amount is
an estimate and where appropriate, the
factors that are used to make the estimate
are disclosed. In order for information to be
neutral, equal emphasis should be given
to positive as well as negative factors – an
excessively optimistic or pessimistic slant
will diminish the usefulness of the material.

The principles
The five guiding principles that underpin the
preparation of an integrated report per the
IIRC’s Discussion Paper are: (1) strategic
focus, (2) inter-connectivity of information,
(3) future orientation, (4) responsiveness
and stakeholder inclusiveness, and (5)
conciseness, reliability and materiality.

Comparability and consistency are goals
to ensure that trends can be discerned
and comparisons made – but they are not
a necessity. Circumstances change and
therefore what is relevant also changes.
The usefulness of a report is not increased
by giving current year disclosure only
because it was given the previous year,
or by giving it in a less than optimal way
in order to be consistent with the prior
year. Comparability and consistency are
often cited as reasons for prescribing
standardised formats for reporting. While
this may be appropriate for reporting
for regulatory purposes, it would not be
appropriate for integrated reporting as
integrated reporting should be entity, time
and environment specific. However, if the
same information is considered relevant, a
consistent format for presentation would
make the information more useful.

Each company will have to exercise
judgement to identify the information that
is most material for an understanding of
the company’s stewardship and its ability
to create and sustain value. Information
that is unchanged from year to year or
that is unlikely to influence a stakeholder’s
decision-making should not be included
in an integrated report. Where additional
information is required in order to be
compliant with various regulations or
because it may be of interest to some
stakeholders but not to most then that
information should be provided in another
format, which may be electronic. Detailed
information on accounting policies and most
of the information included in the notes to
the financial statements is unlikely to be
considered material for an integrated report.

An integrated report should make it clear
how the financial information is measured
and what factors may influence the
comparability and inclusiveness of the
information. An integrated report should
indicate how historic financial information
has been measured. In order to make
the information understandable, this
should be done in terms of IFRS, but it is
not necessary to spell out in detail what
that requires. Where an IFRS reporting
framework has been used, a user could
rely on the fact that the information was
complete in respect of recognising all
assets, liabilities, gains and losses even
where the detailed information is not
provided. Factors that could significantly
impact the comparability of the information
should be identified. Where appropriate,

Financial information in an
integrated report
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this would include major accounting policy
changes as well as significant acquisitions
or disposals of businesses.
The content
The financial information in an integrated
report should communicate how the
company has performed in the past, how it
has satisfied its stewardship functions, and
what the strategy is for sustainably creating
future value. As a statement of financial
position and a statement of comprehensive
income are intended to communicate the
historical financial performance and financial
position of the entity, inclusion of those
statements in a summarised format will
often be appropriate in an integrated report.
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The explanation of financial performance
should be linked to the business model
applied – which generally would require
some form of disaggregation of the
consolidated numbers. This may include
providing disclosure of information relating
to horizontal splits in the business, such
as operating and finance as well as
vertical splits such as manufacturing,
retail and credit provision. Depending
on the business model, this could be a
combination of the information that has
been historically provided in the operating
reviews and the segment report prepared
in terms of IFRS 8.
As most valuation models used by
investors use some measure of earnings
as a major input into their valuation,
sufficient information needs to be
presented to give a good understanding
of what influences earnings. A number
of annual reports have CFO reports
that explain the factors influencing the
movements in profits between years.
One of the many good examples available
can be found in Exxaro’s financial and
operational review included in its 2010
integrated report where it presented a
waterfall graphic that demonstrated the
extent to which the movements in profit
were caused by price, volume, exchange
rates, inflation and cost increases (page
50). The usefulness was enhanced by
presenting the results for each of its three
main product lines separately. Given the
nature of its business, the disclosure of an

analysis of its operating costs by type and
function also helps to get an understanding
of the factors that influence Exxaro’s
profitability (page 221).
A value added statement is an effective
way of presenting the value that a company
has generated and that has benefited from
the value generated. Historically, the value
added has been limited to purely financial
value, but as integrated reporting develops
we are likely to see this develop into a
broader measure of value. Kumba Iron Ore
has provided more information than most
on how the financial value generated has
been distributed by including disclosure
on the amount that was distributed to its
empowerment partners, invested in skills
development and the social and economic
development of its communities as well
as the more traditional disclosures to
employees and the fiscus (Kumba Iron
Ore’s Board of Directors’ Annual Report
2010 pages 8 and 9).
Forward-looking focus and link to
strategy
Different approaches will need to be
considered in order to give the integrated
report a more forward-looking slant and
to communicate the potential for creating
future value and its associated risks. Given
the risks and regulatory requirements
relating to giving profit forecasts, this is an
area where preparers will need to apply
their minds on ways in which they can give
useful information without either breaching
requirements or providing information that
is harmful to their activities.
Unpacking the movement in current
year profits as explained above is one
way of giving information that is useful
for predicting future profits. This can be
enhanced by indicating the sensitivity
of major revenue or cost elements to
price and/or rate changes. For example,
the Anglo American 2010 Annual Report
includes a table setting out the sensitivity
of its underlying earnings to seven
commodity prices and three exchange
rates (page 52).
Many mining companies disclose the unit
cost of production per mine or geographic
asa I december 2011/january 2012

area. As the selling price of their product is
publicly available, this makes it possible to
make predictions of the future profitability
and long-term sustainability of the
business. Separation of fixed and variable
costs is also useful for assessing the future
profitability of a business, particularly in
the current uncertain economic times.
For example, Sappi provides variable
manufacturing costs per product line, as
well as a summary of fixed costs per type
(Sappi 2010 Annual Report page 39). Sasol
provides useful disclosure in respect of its
fixed costs by disclosing that the goal for
fixed cost increases is linked to inflation,
indicating what the inflation rate is and,
more particularly, explaining which one-off
items and growth initiatives had impacted
its fixed costs (Sasol 2010 Financial
Statements page 12), with the effect of
currency separately identified.
An integrated report should demonstrate
how the strategy of the organisation is
linked to its key performance (KPIs) and risk
indicators, as well as how it has performed
against those KPIs in the current year and
its future targets. A good example of an
efficient way of presenting that information
can be seen in the Anglo American 2010
Annual Report (pages 14 and 15), which
is well structured around its four key
strategic thrusts. One of those strategic
thrusts is to invest in world class assets.
Related KPIs are identified and explained
(total shareholder return and return on
capital employed), current and prior year
performance is graphically presented, and a
page reference for more detailed information
on capital projects and investments and total
shareholders return is included.
Disclosure on capacity constraints and
investment to generate future capacity
may be material information in predicting
future profitability and sustainability. As an
integrated report is intended to present
information that may be material for an
assessment of the long-term sustainability
of the business, the investment in future
capacity should provide information on
the investment in human capital as well
as the more traditional physical production
facilities. Given Anglo American’s strategic
thrust of investing in world class capital,

Some companies give useful financial
targets. For example, Massmart’s 2010
Annual Report gives medium-term targets
for return on sales (which is well defined) for
each of its segments (page 31).

Remuneration
Historically, reporting on remuneration
has generally been difficult to understand
and lacked context. It has been difficult to
determine the overall remuneration received
by directors, as well as the factors that
have influenced that remuneration despite
the extent of regulatory and reporting
requirements in respect of remuneration.
Materiality considerations will determine
whether the regulatory disclosures should
be included in the integrated report as
the focus of the remuneration disclosure
in the integrated report should be on
demonstrating the connectivity between
strategy, KPIs and remuneration.

Inclusion of current year performance as
well as the international benchmark provides
a useful context for the information. African
Rainbow Minerals has graphics depicting
its project pipeline, disclosure of production
capacity for projects that are in steady-state
as well as a graph depicting estimated costs
per mine for 2012, benchmarked at steadystate/normalised production volumes on
the global cost curve (ARM 2010 Integrated
Annual Report pages 14 and 16). Anglogold
Ashanti has one of the more detailed oneyear forecast (page 26 2010 Annual Review).

The Gold Fields Integrated Annual Report for
the six months ended 31 December 2010
has a clear description of how integrated
reporting should influence remuneration.
“South Africa’s King III Code promotes the
integration of strategy, risk and performance.
In order to reflect this, the ‘top-10’ corporate,
regional and operational mitigation actions
and strategies identified during the EWRM
process are aligned with operational
business plans and integrated into the
Individual Balanced Scorecards (BSC) of all
employees from C-Band through to Exco.

This includes forecasted production in
ounces, anticipated cost per ounce and
anticipated capital expenditure for each of
its geographic areas. As projected amounts
for 2011 for each of the major categories of
expenses are also given, all that is missing to
make a profit projection is a unit selling price.

This is in recognition of the fact that
accountability – in the form of real impact
on salaries and bonuses – is essential for
effective risk mitigation.” (Page 42).

Standard Bank provides useful disclosure
in respect of the impact that the
macroeconomic environment will have on its
key financial targets (Standard Bank Annual
Integrated Report 2010). This is done by
listing the key financial ratios together with
the economic factor that could impact those
ratios. Disclosure is given by indicating
what impact (improvement, deterioration or
neutral) the factor had on the ratio in 2010,
and the expected impact in 2011. That is
useful as it gives context to the results and
gives some indication of the impact of factors
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it is appropriate that its report has a good
example of useful disclosure on capital
expenditure. Capital expenditure for the
most recent three years is presented
separately in a graphic format for its
strategic projects, other expansion projects
and “stay in business” expenditure (page
3). In that regard, Sun International’s
disclosure of its total room capacity per
hotel, the extent to which used as well
as the revenue/unit with comparatives is
useful for predicting future profitability (Sun
International Annual Report 2010 page 28).
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the ratio of basic salary of men to women,
average training hours per employee as well
as employee turnover (page 142).
BHP Billiton in its 2010 Annual Report
(page 152) has a useful table that links the
remuneration policy to the six key drivers
of its strategy and how the remuneration
structure supports and reinforces the linkage.
Nampak’s 2010 Financial Statements also
included a useful table that highlights for
each component of remuneration, the
motivation for the scheme, the basis for
determining the amount and how it is
delivered (page 75).
Conclusion
For those tasked with the preparation of the
financial components of an integrated report,
the challenge is going to be moving away from
the traditional structure and detail prescribed
by IFRS to a more integrated forward-looking
approach. A well managed business will be
using integrated thinking to develop and
implement its strategy and measure its
performance and should therefore be able to
communicate that effectively.

Any disclosure that demonstrates how
that process has been implemented in
an organisation would be appropriate for
inclusion in an integrated report.

Preparers of an integrated report may find
it more useful to consider the information
traditionally presented to analysts (i.e. where
management decides what is relevant to
understand the business without considering
the regulatory requirements) than statutory
annual financial statements as a starting point
when considering what financial information
should be included in an integrated report. Two
key points for preparers to keep in mind is that
integrated reporting is a “journey”, and that it
is probable that most companies will continue
to improve their reporting for many years, and
that will result in significantly different reports
for different organisations. asa

In many, if not most, industries a skilled
and supportive workforce is necessary
for the business to be sustainable and to
provide information on how value has been
added. In a section of its integrated report
called “Managing our people effectively and
respectfully”, Gold Fields has provided useful
statistics in relation to its group human
resources. These include the percentage
of historically disadvantaged employees
in South Africa, the minimum wage ratio,

As the regulations had not been published at
the time of writing this article, there was a
legal debate on whether that implied that they
could not be published or that they could be
published as they had to be compliant with
the non-existent regulations. The JSE issued a
letter (25 July 2011) that clarified the minimum
required information for listed companies
while specifically indicating that it was not
commenting on the legality of abridged
financial statements.
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Addressing the Challenge of Materiality
more than just compliance

Jonathon Hanks BA (Hons), LLM, MsC, is Managing Director at Incite Sustainability, and a member of both the Working Group of
the South African Integrated Reporting Committee and the Advisory Group to the International Integrated Reporting Committee.

T

he concept of ‘materiality’
is fundamental to corporate
reporting practice. To be effective,
an annual report should provide
information that is of value – or
‘material’ interest – to the intended
users of the report. While there is
clear guidance as to what materiality
might mean for the purposes of
annual financial and sustainability
reports, there is considerably less
experience to draw on when it comes
to assessing materiality in the context
of integrated reporting.

18

This article briefly reviews the
understanding of materiality that
should inform current reporting
practice, and suggests an approach
to materiality that is intended to meet
the objectives that are driving the shift
to integrated reporting.
Understanding the current approach
to materiality
“Information is material if its omission
or misstatement could influence the
economic decisions of users taken on
the basis of the financial statements.
Materiality depends on the size of the
item or error judged in the particular
circumstances of its omission or
misstatement. Thus, materiality
provides a threshold or cut-off point
rather than being a primary qualitative
characteristic which information must
have if it is to be useful.”
International Financial Reporting
Standards (IFRS)
The IFRS definition provides a valuable
starting point for understanding
materiality. It’s clear that assessing
the materiality of particular information
will require the organisation to identify
the intended users of the report and
to understand the types of decisions
these users may be seeking to make
based on the report. Clearly, annual
reports cannot satisfy all of the needs
of all of the potential users all of the
time, hence the requirement for some
judgement regarding the likely nature
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of the priority user group and their
particular information needs.
For the purposes of financial reports,
the reported information is intended
to facilitate informed economic
decisions about the organisation. There
is a clear expectation as to what this
information should cover, including
typically such issues as financial
position, performance and cash flows.
In the context of financial information,
materiality is generally used in the
sense of the magnitude of an omission
or misstatement of accounting data that
misleads users. It is usually measured
in monetary terms, and is judged both
by the relative amount and the nature of
the item concerned.
In terms of sustainability reports,
materiality is more difficult to assess
requiring greater judgement across a
potentially vast array of sustainability
issues. The IFRS equivalent for
sustainability reporting is the
Sustainability Reporting Guidelines of
the Global Reporting Initiative (GRI).
Now in their third generation, the GRI
Guidelines suggest that the material
issues that should be reported are
those that “reflect the organisation’s
significant economic, environmental
and social impacts, or that would
substantively inﬂuence the assessment
and decisions of stakeholders”
(emphasis added).
Further guidance on assessing the
potential significance of a reported
impact is provided in the recently
released international standard on
social responsibility, ISO 26000.
In its guidance on determining the
significance of social responsibility
issues (clause 7.3.2.2), the standard
states that “issues that are generally
considered to be significant are noncompliance with the law, inconsistency
with international norms of behaviour,
potential violations of human rights,
practices that could endanger life
or health, and practices that could
seriously affect the environment”.

This is a high bar and one that would
suggest that most current sustainability
reports probably fail the materiality test.

In terms of
sustainability
reports,
materiality is more
difficult to assess
requiring greater
judgement across
a potentially
vast array of
sustainability
issues.
Concerns with current reporting practice
“A lot of what’s in sustainability reports
I consider unnecessary. I’m in favour of
them in principle, but unfortunately I feel
that companies are sticking stuff in these
reports for the purposes of (a) ticking a
box and (b) putting in information despite
knowing that it doesn’t have a great deal
of bearing. So companies can say ‘Yes,
we’ve done a very thorough job’, but
in actual fact, the stuff they stick in the
reports is of no particular importance to
anyone. So that’s why I’m not reading
them any more. I’ve never read any of
them that I regard as particularly changing
any perception that I’ve had before.”
South African financial analyst (personal
communication)
In designing an effective materiality
process aimed at identifying the
material issues to include in an
asa I december 2011/january 2012

integrated report, it is useful to
consider the rationale that has
been driving the move – locally
and internationally – to integrated
reporting.
Informing this shift is the belief that
current reporting practice is not delivering.
Professor Mervyn King articulates this
clearly in the foreword to the South
African Discussion Paper on integrated
reporting issued in January 2011, where
he maintains that many stakeholders
“question the relevance and reliability
of annual financial reports as a basis for
making decisions about an organisation”.
He states further that “reports based
largely on financial information do not
provide sufficient insight to enable
stakeholders to form a comprehensive
picture of the organisation’s performance
and of its ability to create and sustain
value, especially in the context of growing
environmental, social and economic
challenges”.
Sustainability reports are similarly seen
to suffer weaknesses. They often seem
disconnected from the organisation’s
financial reports, they typically
provide a backward-looking review of
performance, and they very rarely make
the link between sustainability issues
and the organisation’s core strategy.
And as the quote from the South African
analyst implies, sustainability reports
are often guilty of ‘carpet-bombing’,
covering too many non-material issues
in the hope of meeting the needs of all
its stakeholders and, in the process,
often failing to meet the needs of any of
them.
In short, current reporting practice fails
because most reports fail the test of
materiality. Reports may be getting
longer yet critical disclosure gaps
remain: most reports are not providing
the information that is needed to enable
stakeholders to make an informed
assessment of the total economic value
of the organisation, particularly given the
rapidly changing societal context.
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Materiality and integrated reporting
“The development of Integrated
Reporting is designed to enhance
and consolidate existing reporting
practices... to move towards a
reporting framework that provides
the information needed to assess
organizational value in the 21st
century.”
(IIRC Discussion Paper)
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The September 2011 Discussion
Paper of the International Integrated
Reporting Committee (IIRC) defines
integrated reporting as the process
that “brings together the material
information about an organisation’s
strategy, governance, performance
and prospects in a way that
reflects the commercial, social
and environmental context within
which it operates. It provides a
clear and concise representation of
how an organisation demonstrates
stewardship and how it creates value,
now and in the future.”
The South African Discussion Paper
suggests that the underlying objective
of an integrated report is to allow
users of the report to determine
whether the organisation’s governing
structure has applied its collective
mind in identifying the environmental,
social, economic and financial issues
that impact on the organisation, and
to assess the extent to which these
issues have been incorporated into
the organisation’s strategy.
So what does all this mean for
materiality? As noted earlier,
information is material if it is of such
importance and relevance that it
could substantively influence the
assessments and decisions of the
organisation and its stakeholders.
Based on the above understanding of
integrated reporting, it is suggested
that the targeted users of an
integrated report are those individuals
or organisations (from whichever
stakeholder category) that wish to

assess the organisation’s capacity
to create value now and in the
future. While the long-term investor
may be seen as a good proxy, he
is clearly not the only stakeholder
that has an interest in assessing the
organisation’s continuing ability to
create value.
To enable stakeholders to make
this assessment will require the
organisation to disclose its impacts
on the financial, economic, social
and environmental systems that
have a bearing on its ability to
create value, as well as to reflect
on the organisation’s capacity to
respond effectively to the changing
societal context. The report should
demonstrate how the organisation’s
key decision-makers have been
engaged in identifying the most
material issues, and it should disclose
how (if at all) its strategy provides for
the changing societal context.
Our experience in advising companies
on their reporting and strategy
processes has led us to believe that
in seeking to identify its material
issues, an organisation’s governing
structure should ideally be engaged in
a process that considers the following
questions:
•
What are the links between the
organisation’s value drivers and
social, natural and economic
systems?
•
How does the organisation
position itself in the context
of current societal trends? For
example, is the organisation
seeking mainly to reduce costs
and manage risks, or is it striving
to differentiate and brand itself
explicitly on its approach to
societal challenges?
•
What organisational
competencies – employee skills,
operating systems, strategic
partnerships, company culture
and so on – are needed to
deliver on its stated strategic
asa I december 2011/january 2012
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commitment and to ensure that
the company remains competitive
in the context of a rapidly
changing business environment?
What are the key strategic focus
areas and associated performance
indicators to deliver this?

Through this active internal reflection,
we believe the integrated reporting
process will not only produce a report
that is material and fit for purpose, but
ideally will also assist in addressing
what respected business strategy
guru, Michael Porter, has called the
“out-dated approach to value creation”
that pervades much of business,
characterised by its obsession with
short-term financial performance
that ignores the broader societal
influences that determine longer-term
success.
Fulfilling the potential of integrated
reporting
In his foreword to the IRC Discussion
Paper, Professor King suggests that
“if done properly, organisations that
produce an integrated report for
the first time will take a new look
at themselves and their business
models… and will be encouraged to
explore new and potentially innovative
opportunities in their products,
services, processes and markets.”
He maintains further that integrated
reporting “has the ability to improve
strategic decision-making, improve
performance and enhance reputation
among stakeholders”.
For this exciting potential to be fully
realised it is critical that the integrated
reporting process does not simply
become a compliance-driven exercise
that is administered in comparative
isolation by the company secretary
or investor relations department.
Instead, it will require the active
engagement of the organisation’s
governing structure, included in
particular as part of the materiality
process. asa
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South Africa’s Early Reporters
not yet an ideal landscape

Leigh Roberts CA(SA) is Project Director: Sustainability and Integrated Reporting, SAICA, and is a member of the Integrated
Reporting Committee Working Group.
Q: What benefits have you gained from preparing your first/
second integrated report?
A: The benefits cited by the three companies were numerous
and varied. A prime benefit was the breaking down of
traditional operating and reporting silos. Indeed, the integrated
reporting process actually sparked the integration of systems
and strategy.
Sven highlighted two important benefits to Gold Fields in
preparing its second report (2011): “It forces you to think
beyond the usual silos, so instead you’re looking at key
themes that cut across them. We identified three: Optimising
our operations, Growing Gold Fields and Securing our
future. The second main benefit was that if managers had
any doubt that their responsibility included only operational
and financial targets, the report confirmed that it extends to
environmental and community issues as well.”
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Mzila said the process of preparing their first report (2011)
identified weaknesses that needed attention, such as a better
understanding of reporting requirements, and improvement in
systems to ensure information integrity, and to integrate the
information for internal reporting requirements.
Belinda’s view is that the process of preparing Vodacom’s first
report (2011) realigned the business strategy and sustainability
strategy. It also improved its internal reporting and key
performance indicators (KPI) measures.
The benefits the companies hope to see in the future include:
the entrenchment of non-silo thinking and the alignment of
activities, improvements in processes and systems ensuring
that non-financial data is treated on a par with financial data,
and the pro-active development of appropriate KPIs.
Q: What were the biggest challenges you experienced?

T

he companies listed on the JSE can take pride in the
knowledge that they were the first group of listed
companies in the world to produce integrated reports. As the
rest of the world watched with huge interest, South African
companies bravely embarked on their integrated reporting
journey.
I posed some questions to three companies to find out how
they’re doing on their journey:
•
Gold Fields Ltd – represented by Sven Lunsche, Corporate
Affairs Manager
•
Royal Bafokeng Platinum Ltd – represented by Mzila
Mthenjane, Executive: Business Sustainability
•
Vodacom Ltd – represented by Belinda Williams, Group
Executive: Investor Relations

A: Getting the internal systems in place is an expected
challenge when starting out on the integrated reporting
process. But inculcating the internal mind-set change required
for integrated reporting is also seen as a hurdle.
Sven acknowledges the first challenge was in defining what
an integrated report actually is given the lack of final standards
and benchmarks. “Our second was to accommodate the
heaps of information and distil it to material issues. All in all,
our report contained too much information.”
Mzila’s challenges included getting the KPI owners to
understand reporting responsibilities, obtaining information
on time to meet the report process and schedule, and
understanding what they were reporting (i.e the definitions).

asa I december 2011/january 2012
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Belinda said Vodacom’s biggest challenge was in defining
the KPIs.

Q: Who was responsible for the report and how many
departments were involved?

The challenges the companies see in the future include:
assurance, education on reporting responsibilities and
integrated thinking and, of course, systems and processes.
Mzila notes: “We’ve given ourselves two to three years
to have the process nearing ‘smooth-running’.” Sven
highlighted a contentious area: “Forward-looking reporting
can be fraught with difficulties, particularly when making
operational or technical commitments. This will require a
cautious approach in making commitments, but will also
necessitate that you report back in the following year on the
commitments you made.”

A: Reflecting the confusion in the corporate sector about
where the integrated report fits, all three companies had
different homes for their reports.

Q: What reaction have you had to your reports?
A: All three companies have enjoyed a positive response.
Sven added that their report had found significant resonance
among the Gold Field’s staff, who use it for information and
as a document to showcase the company.
Q: What lessons have you learnt from your integrated
reporting process?
A: Sven outlined four key lessons:
Get your CEO on board from Day 1. Without this support you
won’t get the concept past the layers of management you
have to interview for the report.
Establish themes that cut across the usual silos in
your reporting process. Themes that are relevant to the
operational and sustainable development themes in the
company – and stick to them.
Make sure that the sustainability data gathering process is
up to scratch.
Focus on material issues and don’t overwhelm your report
with every bit of information you can lay your hands on.
Mzila’s key lesson learnt is on what should be integrated
and how. “Integration has depth and breadth. The
breadth includes the various functions and the media of
reporting; the depth includes systems and processes,
the way of thinking about the business, and the linkages
and interfaces among the five capitals (natural, social,
human, manufactured and economic) as well as any other
sustainability factors specific to the company and its
industry.”
To Belinda, the biggest lesson learnt for Vodacom is that
“exco and the board must take ownership”.
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At Gold Fields, the corporate affairs department was
responsible for the report and received assistance from the
sustainable development, finance, corporate secretariat, risk
management, and investor relations departments, as well as
the CEO’s office.
At Royal Bafokeng Platinum, the CFO was the custodian of
the report, but each business area had a role to play, such
as sustainable development, operations, HR, finance, and
investor relations.
At Vodacom, the investor relations unit was responsible
for the report with 11 other departments involved, namely:
finance, sustainability, governance, risk, ethics, strategy,
commercial, HR, technology, supply chain, and internal audit.
Q: Apart from your integrated report, did you also issue an
annual report and a sustainability report?
A: All three companies issued an integrated report only,
and not a separate annual report and sustainability report.
But as Mzila points out: “Given the varied understanding
of integrated reporting different companies are producing
different reports in the name of integrated reporting and
sustainability reporting and/or both. The confusion is
amazing.”
All three companies printed copies of their integrated
reports. The reports referred readers to the company
websites for additional detailed information. On the issue
of including in the integrated report the full annual financial
statements (AFS) or abridged financial information, Gold
Fields included the full AFS along with abridged five-year
financials upfront.
Vodacom published its integrated report as a flip-flop book
with one side offering the AFS, and it also included in
the integrated report a two-page summary of condensed
financial statements. Royal Bafokeng Platinum included the
full AFS in its integrated report.
Integrated reporting will indeed be a journey for companies
and it may take a few years before a company achieves
its ideal report. Many of South Africa’s listed companies,
however, deserve praise for fully embracing the move
towards improved corporate reporting. asa
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The Experience of a Long-time Integrated Reporter
Novo Nordisk

Leigh Roberts CA(SA) is Project Director: Sustainability and Integrated Reporting, SAICA, and is a member of the Integrated
Reporting Committee Working Group.

D

anish healthcare group Novo Nordisk, which is also listed on the
New York Stock Exchange (NYSE) has issued an integrated annual
report since 2004. As a ‘long-time’ reporter, we wanted to find out
about their experience and the lessons learnt that could be helpful to
new reporters in South Africa. Susan Blesener, Director, Corporate
Accountability at Novo Nordisk, answered our questions.
Q: Novo Nordisk was among the first companies in the world to write
an integrated annual report. What prompted this?
A: Our integrated annual reporting began in 2004 as a request
from our Board of Directors. They preferred to review all aspects
of performance together. At Novo Nordisk’s 2004 Annual General
Meeting, shareholders adopted an amendment to the company’s
Articles of Association to specify in the objectives that the company
will “strive to conduct its activities in a financially, environmentally and
socially responsible way”. The process of integrated reporting reflects
what shareholders have agreed to as the company’s objectives.
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Q: What changes in your integrated reports have you seen over the
years?
A: We are continuously learning and improving. Our reporting is
the external expression of the way the company is managed, so
the measurement of results is very important. Hence, we are
constantly seeking incremental improvements to environmental,
social and management accounting. As a pharmaceutical company
we are particularly focused on the development of social accounting.
Measuring the social benefit of the products that constitute our core
business is important. This is also quite difficult – the real benefits
are accrued over a period of 20 to 40 years in terms of longer life and
fewer complications of diabetes, such as blindness or amputations.

A: Our most recent integrated annual report (2010) was 112 pages,
which included both our financial and non-financial statements.
The consolidated financial statements are prepared in accordance
with IFRS as issued by the IASB, as well as in accordance with
IFRS as endorsed by the EU. The statements are also in accordance
with the disclosure requirements for Danish listed companies. The
consolidated non-financial statement is prepared in accordance
with the Danish Financial Statements Act section 99a, which
requires reporting on strategies and activites regarding social and
environmental responsibility. Our commitment to produce a very
concise report means that we are rigorous about whether a topic is
truly material to making an informed assessment about our company.
In addition to the integrated annual report - which is the legal
document filed with the Danish Corporation Commission and
the NASDAQ OMX Copenhagen stock exchange - we produce an
online report on our website, which supplements the audited and
assured annual report by providing additional background, context
and data. Some of the content on this site represents our UN Global
Communication on Progress report, and some of the content is
information reported against the Global Reporting Initiative (GRI)
standard.
The only other report we produce at the corporate level is a 20(F)
report for US regulators, which is essentially the same as our
integrated annual report. This fulfils our reporting obligations as a
foreign listed company on the NYSE.
We are conscious that in just over 100 pages, our annual report
captures only the most important information as determined from a
global perspective. We provide templates and tools for our subsidiary
businesses to do their own reporting, and several do.

Initially, the non-financial content of our integrated report was closer
to what traditionally has been reported in a sustainability report. As
our management processes have become increasingly integrated,
what we report in our integrated report is more closely linked to our
internal strategies that are co-created with external stakeholders.
The way we interact with stakeholders has evolved and this has also
caused our reporting to evolve. The way that we work with materiality
is changing as well. We are extremely pleased to see proposals
for integrated materiality coming forth as part of the International
Integrated Reporting Committee’s (IIRC) process.

Q: Who is responsible for the integrated report?

Over time, we have become more rigorous about data quality. Our
Board wants executive management to use non-financial information
in decision-making, but this is only possible if everyone has
confidence in the quality of the data. Our Board wants us to have
similar standards for the quality of financial and non-financial data, and
this impacts what we report.

Q: What benefits has Novo Nordisk gained from integrated
reporting?

Q: How many pages are in your latest report, and what other reports
did you produce (online and paper)?

A: The internal governance process is led by a steering group that
consists of the CEO, CFO and our Chief of Staff. The areas the Chief
of Staff is responsible for include human resources, quality control,
internal audit, and stakeholder engagement.
Ultimately, it is the Board of Directors that signs off on the report.
The Audit Committee oversees the audit and assurance processes
and reviews the financial and non-financial statements in detail.

A: We probably spend more on reporting than we would if we did
not do integrated reporting, but we believe the process makes
us a better run company. Our objective is to increase internal
and external accountability for achieving performance objectives
across all dimensions of performance. It’s not easy to implement
and manage an integrated strategy. It involves what is often an
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A: It’s not about the report - it’s about how the company is
managed. Changing the way a company is managed is not an easy
task. Managing an integrated strategy for a global business is not
easy.
The more embedded sustainability objectives are, the more difficult
it can be to change or add to objectives. This means we’re unable
to add new indicators quickly; the process is quite lengthy. We don’t
change strategies or the way we manage our business quickly, and
we are committed to reporting in a way that accurately reflects the
way our company is managed.
Q: How has the process of integrated reporting changed the way
the business is run on a day-to-day basis?
A: In some ways, you could say that Novo Nordisk was founded as
a company that embraced integrated management. The company
was founded by a doctor who was committed to helping save the
lives of diabetics in Europe who had no treatment options before
our company brought the process of insulin production from North
America. The company has grown and succeeded because social
responsibility and commitment to care has been balanced with
financial responsibility. By delivering competitive financial results,
we have been able to grow and bring new, innovative treatments to
more parts of the world.
We continue to consider ways to improve how we manage multiple
dimensions of performance. Beyond integrating external reporting
and strategies, over the years we’ve also integrated internal
management reporting, changed the way we train managers, and
made aggressive, long-term commitments to alternative energy.
Our approach to our business has also changed over time as
we’ve become a truly global business. With the ability to provide
treatment globally also comes a different level of responsibility to
make medicines accessible to patients throughout the world.
Q: Would you say that ‘integrated thinking’ is firmly embedded in
operations and management?
A: We have an internal audit process that assesses the degree to
which our internal values-based management system, including
our commitment to the triple bottom line principle, is actively put
into practice throughout our company. As part of this process,
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Q: What have been the biggest challenges to overcome in your
reporting experience?
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investor relations, legal and regulatory affairs, sustainability, public
affairs and operations. A benefit of this improved collaboration is
better decision-making. Integrated reporting makes this process
publicly visible.
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thousands of employees are interviewed each year. The purpose
is to ensure that ‘integrated thinking’ is not something that only
happens at headquarters or in certain parts of the business. All
managers are held accountable for managing multiple dimensions
of performance, and all employees should know how what they
do relates to Novo Nordisk’s commitment to the triple bottom line
principle.
Q: Has integrated reporting changed the way management is
incentivised?
A: Executive management compensation is tied to financial and
non-financial targets. This is not due to integrated reporting, but
due to the company’s commitment to manage all dimensions of
performance responsibly.
Q: How have investors and other stakeholders responded to your
integrated reports?
A: Investors are particularly supportive of all dimensions of
performance reported together. We find that the integrated format
is also very helpful in making our business and management style
accessible to potential employees and business partners that are
interested in understanding how we work.
We know our integrated report does not include everything that
stakeholders might want to know, so we are constantly striving
to improve the way we link information in our integrated report
with additional information reported online. Policy and process
information is generally reported online.
Q: What do you think of the IIRC’s Discussion Paper?
A: We are very supportive of the idea of an integrated reporting
standard and so we have been involved in the IIRC process.
The Discussion Paper describes integrated reporting as bringing
together information “in a way that reflects the commercial, social
and environmental context”. Because integrated reporting is about
value, it is more than a communication process. The process of
assessing multiple dimensions of value has led us to push the
boundaries of non-financial accounting. To integrate reporting
and performance management truly, we believe that accounting
systems and standards must evolve to capture better social value
and environmental externalities. We regret that the IIRC Paper
doesn’t address the need for accounting innovation.
We are pleased that the IIRC process has created a dialogue
about materiality frameworks for integrated reporting. Integrated
reporting should be more than combining or stapling together
financial and sustainability reports. Integrating materiality
frameworks is one key to truly transforming corporate reporting for
the benefit of all report users. asa
The Novo Nordisk report is available on www.novonordisk.com
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Sustainability

the stakeholder revolution and the sme
Lize-Marie Sahd CA(SA), BAcc (Hons), and Riaan Rudman CA(SA), BBusSc (Hons), PGDA, MBusSc, MAcc, are lecturers in the
Department of Accounting, at the University of Stellenbosch.

M

any believe that we are, and
have been, in the midst of a
modern industrial revolution. As with its
predecessor, this revolution is changing the
way businesses operate, strategise and gain
the competitive edge. At the heart of this
change lies the reality that stakeholders,
including shareholders, employees,
government, customers, suppliers, trade
unions, the environment and society as a
whole, have evolved into more demanding
role players. Stakeholders have changed
their standards, expecting companies to
act as responsible corporate citizens, with
emphasis on the word “citizens”.
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The revolution is also driven by a scarcity;
not a scarcity of labour capital as with the
first revolution, but a scarcity of natural
resources. In order to remain competitive,
to remain sustainable, companies need to
acknowledge this reality and incorporate
it into their core business strategies – not
as a limiting or cost based factor, but as an
opportunity fundamentally to change the
way their businesses operate.
Reporting and financial standards,
governance reports and legislation have
embraced this revolution, as well as the
expectations of all stakeholders. However,
where large companies have capacity and
the incentive to align their strategies to
the expectations of their stakeholders,
Small and Medium sized Enterprises’
(SMEs’) capacity and incentive are more
limited. Where companies with public
accountability have more pressure to
manage and report on their usage of a finite
set of resources, the SME needs to create
this motivation from within the board of
directors.
According to Professor Michael Porter,
Harvard Business School, “there is no
way to avoid paying serious attention to
corporate citizenship: the costs of failing
are simply too high…”. This is true, even
for the SME. But what are the costs of
incorporating corporate social responsibility
into the people, products and practices of
the SME and thereby building a sustainable
business? What benefits, if any, does the
SME derive from such an investment of
time and money? And more practically, how

can the SME achieve a balance between
economic, social and environmental
objectives?
The business case for corporate social
responsibility
What needs to be acknowledged is that
SMEs are already contributing greatly to
corporate social responsibility (CSR) by
creating and securing employment, providing
essential products and services to society
as well as being a driving force of innovation
and entrepreneurial spirit. CSR is not a new
concept for SMEs. To a large extent, SMEs
have for years been implementing what
is today called CSR. What is new is the
increasing awareness created by policymakers and legislators, consumers and
suppliers, investors and trade unions.
One of the challenges, as specified in IFAC’s
Sustainability Framework 2.0, is engaging
SMEs in the process of incorporating CSR
into their core business strategies. But what
are the benefits to the SME? The simplest
way to measure the benefits would be in
Rands and Cents, but the core benefits of
CSR lie in creating sustainable businesses
and relationships.
It is important to emphasise that the
business case for CSR will differ from
company to company, depending on a
number of factors. These include company
size, products, services, location, suppliers,
reputation and industry etc.
Key potential benefits include:
•
Notwithstanding that a reduction in
resource use, waste and emissions
preserves natural resources, it also
translates into a reduction in operating
expenses that is reliably measurable.
•
Investing in the health and safety, and
development of employees will slow
down staff turnover, reducing costs of
recruiting and retraining staff. Existing
employees will be more productive
and motivated, while a reputation for
CSR will attract a high level of potential
employees, particularly the new
generation employees.
•
Reputation represents a significant
amount of the SME’s current and
future economic value and investing in
CSR policies can build reputation and
asa I december 2011/january 2012
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market share. With developments in
communications technology like web 2.0
and social networking, companies can
create instant awareness of investment
in CSR, and this can be used as a
marketing tool or a tool, to develop new
markets.
Involvement with local communities
creates opportunities for positive “free”
media coverage.
Gaining the competitive edge - suppliers,
customers and investors place a high
premium on products and services from
companies reputable for their CSR.
Understanding a business’s wider
environmental and social impact creates
opportunities for developing new
products and services.
Maintaining and promoting good working
relationships with local authorities
make doing business easier. In some
cases, certain CSRs such as community
development, employment equity
and staff training are requirements
of government and other tenders.
Incentives and government grants are
also available.
Large and multinational companies are
raising the bar of CSR standards for
their supply chains due to pressure from
the public, legislators and regulators.
Investing in CSR creates an opportunity
for the SME to form profitable business
relationships with large companies and
vice versa.

Implementing Corporate Social
Responsibility
As noted, large public companies have the
resources, the incentive and the platform
to implement high profile CSR initiatives.
However, for most countries, particularly
developing countries, it is the SME that
forms the lifeblood of the economy. So how
does the SME engage with CSR on a level
that justifies its size, industry, products and
services?
Cost implications
The cost of implementing CSR practices will
be entirely dependent on the strategy that
the SME employs. Depending on the level of
investment in CSR, costs include, amongst
others: reporting costs (including audit fees);
process measurement costs, process re-

Celebrat
in

g 1 00 y e a
r

ars
100 ye
of asa

s of publish
in

g excellenc

e.

focus
integrated reporting

15 MIN
CPD VERIFIABLE ARTICLE

design costs, costs of creating awareness,
training costs and administrative support
costs. A consideration for the SME will be
the opportunity cost of investing senior
employees’ time in planning, implementing,
checking and improving CSR policies.
The good news is that some initiatives
will have no cost, apart from the initial
strategy development costs: these initiatives
include recycling more waste and reducing
resource use. Other initiatives will have to be
considered on an individual basis relying on
a cost benefit analysis. Short-term survival
often needs to take precedence over longterm strategies for the SME, and SMEs
will need to focus both on processes that
generate short-term financial incentives,

as well as reducing the SME’s vulnerability
through creating long-term sustainability.
Costs could be reduced by using existing
resources in innovative ways. For example,
a key staff member could attend training
with the view to train other staff, thereby
saving costs while empowering staff with
new skills. Or CSR could be marketed to
staff as community development/service or
team building, thereby meeting two business
objectives at the same time. CSR can be
implemented in small increments depending
on the business’ needs.
To create a sustainable business, the
corporate citizen needs to evolve with
the ever changing expectations of its

stakeholders. This means going beyond
ticking some boxes and beyond corporate
philanthropy; it involves a fundamental shift
in strategy. The bottom line remains that a
revolution is in progress – you will either
evolve or be left behind. Which one will it be
for your business? asa
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T

he new Companies Act (no. 71
of 2008) and its accompanying
regulations introduced a new board
subcommittee that all state-owned
companies, listed public companies,
and companies that score above 500
points in terms of regulation 26(2)
should have. This new committee is
the Social and Ethics Committee.
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The recognition of social and ethical
responsibility as an integral part of
good governance is not a new theme
in South Africa (cf. Rossouw & Van
Vuuren, 2010: 211-212). Already in
the first King Report on Corporate
Governance for South Africa
(IoD, 1994) ethics and corporate
responsibility emerged as key
components of corporate governance.
With the publication of the second
King Report (IoD, 2002) and the third
King Report (IoD, 2009) the themes of
social and ethical responsibility gained
further prominence.
It is symbolically significant that the
very first chapter of the Third King
Report is the chapter on: “Ethical
Leadership and Corporate Citizenship”.
Placing this chapter as the first chapter
of the King III report is to my mind a
recognition that good governance is
premised on an ethical foundation.
Corporate governance is about
enterprise with integrity – as the first
King Report already admitted in 1994.
The third King Report addresses the
issues of corporate social responsibility
and ethics explicitly in the first chapter
of King III. Principle 1.2 states that
“The board should ensure that the
company is and is seen to be a
responsible corporate citizen” (IoD,
2009: 22). The reports thus opt for the
term “corporate citizen” to capture the
ethical relationship of responsibility
between a company and its external
environment.
In principle 1.3 of King III a further
obligation of the board regarding
ethics is articulated: “The board should
ensure that the company’s ethics

are managed effectively” (IoD, 2009:
24). In the explanation of what this
principle means, the Report spells
out in more detail what the process
of ethics management entails. The
way in which ethics management
is described, makes it clear that the
focus of ethics management in King III
is on the institutionalisation of ethics
in the internal structures, systems and
processes of the company.
asa I december 2011/january 2012

Against the backdrop of these
developments in corporate governance
in South Africa since 1994, the
introduction of the Social and Ethics
Committee via the new Companies
Act is indeed a significant but not
unexpected development.
Social and Ethics Committees
In section 72(4) of the Companies Act
it is stipulated that the “Minister may
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by regulation prescribe that a company
or a category of companies must
have a social and ethics committee”.
This committee has to consist of a
minimum of three members of the
board of directors (or prescribed
officers) – one of which must be a nonexecutive director.
The mandate of the Social and
Ethics Committee according to the
regulations that accompany the
Companies Act is threefold:
•
the committee has to monitor
whether the company complies
with relevant social, ethical and
legal requirements and best
practice codes;
•
the committee has to bring to the
attention of the board any relevant
matters within the scope of its
mandate; and
•
the committee has to report to
shareholders on matters that fall
within the scope of its mandate.
From the above mandate it is clear that
the lawmakers had specific areas of
social responsibility as well as specific
social standards in mind against which
they expect companies to measure
themselves. In section 43(5) of the
Regulations of the Companies Act
more clarity is provided on what these
areas of social responsibility are, and
what standards are applicable. The
following areas of responsibility and
relevant standards are listed explicitly:
•
Social and economic development
(relevant standards: United
Nations Global Compact;
OECD recommendations on
corruption; Employment Equity
Act; Broad-based Black Economic
Empowerment Act).
•
Good corporate citizenship
(including promotion of equality,
prevention of unfair discrimination,
reduction of corruption;
contribution to community
development; sponsorship,
donations and charitable giving;
environment, health and public
safety).
•
Impact of the company’s

•

•

activities, products or services on
communities.
Consumer relationships (including
advertising; public relations;
compliance with consumer
protection laws).
Labour and employment (including
employment relationships;
contributions towards the
educational development of
employees. Relevant standards:
International Labour Organisation
Protocol on decent work and
working conditions).

It will be
interesting to
observe how
companies give
expression to
the requirement
of the new
Companies Act
to introduce
Social and Ethics
Committees.
From the above list of responsibilities
and standards that the Social and
Ethics Committee has to consider, it is
clear that there is a strong emphasis
on the responsibility of business
towards the communities in which they
operate, on social transformation in the
workplace, and on the protection of the
safety, health and dignity of employees.
There is, however, a glaring gap in
the remit of the Social and Ethics
Committee: no mention whatsoever
asa I december 2011/january 2012

is made of the responsibility of the
Committee to ensure that the ethics
of the company is managed effectively
as required by Principle 1.3 of the third
King Report, which states: “The board
should ensure that the company’s
ethics are managed effectively”.
Burden or blessing (in disguise)?
It will be interesting to observe how
companies give expression to the
requirement of the new Companies
Act to introduce Social and Ethics
Committees. Will it only take the
shape of a ticking-the-box compliance
exercise or will it result in companies
elevating their social and ethical
obligations to a strategic level where
the board engages seriously with the
company’s ethics and its corporate
citizenship?
For companies that opt for the first
option, Social and Ethics Committees
will become an additional burden to
which they will reluctantly comply
(or seek to escape), because the
Companies Act compels them to do
so. However, companies that embrace
Social and Ethics Committees as an
opportunity, can elevate their social
and ethical responsibility to board
level where it can be integrated into
the corporate identity and strategy of
the company. Companies in this latter
category will do well to broaden the
scope of responsibility of their Social
and Ethics Committee also to include
the King III recommendation on ethics
management within the remit of the
Committee’s areas of oversight. asa
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Treasuring Art
cash in the attic

Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a
financial manager at The Unlimited.
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pre-dawn run along the Durban beachfront and an
armed man rises with intent from the pavement. But
this is not one of those stories. This man’s weapon of
choice was the metal detector, a quaint sight these days
and a tool ever to be associated with all sorts of cranks
and oddballs. No doubt some of whom will write in to
disagree. Quite what he hopes to discover on the welltrodden Durban beachfront is anyone’s guess but it does
bring to mind some of the fantastic art finds made over
the years. If you are an addict of “Cash in the Attic” or
“Antiques Roadshow”, you’ll know exactly what I mean.
One of the most well-known dates from 1820 was when a
Greek farmer discovered the Venus de Milo buried on his
farm, along with a few other ancient statues. The famous
statue, said to be the “epitome of female beauty”, was
created somewhere between 130 and 100 BC and can be
seen today in the Louvre.

1940s on a garage sale. He managed to bargain the seller
down to $45. Ten years later he announced to the world
that these were in fact the work of famed photographer
Ansel Adams with an approximate value of $200m and all
manner of furies were unleashed. Court cases have lashed
back and forth on charges including slander, conspiracy
and trademark infringement (amongst many others), with
the true provenance still unrevealed. Then you may have
read of the huge stash of 271 Picasso works that were
made known to the world this past year: apparently a
“gift” from the grateful painter to a (by now) aged French
couple. Here there is no question of authenticity but there
are serious doubts around legitimate ownership. And the
French government concur, with the couple being indicted
in June this year on charges of illegal ownership.

A find more suited to the armchair treasure-hunters
occurred in Milwaukee in 1990 when a middle-aged
couple found out that the “reproduction” Van Gogh on
their wall was in fact an original. The still life “Vase with
Flowers” was authenticated and sold shortly after for
$1.4m. And, while not art exactly, there is the delightful
story of the man who bought a $4 wooden frame from a
flea market in Pennsylvania, only to discover hidden inside
one of the 24 known 1776 copies of the US Declaration of
Independence. It sold on auction for $2.4m in 1991.

After all this excitement, you may prefer to ‘find’ your
art in a more civilised fashion. If you’re heading into the
northern hemisphere over the holiday, you may be lucky
enough to be visiting one of the cities that hosts one of
the top ten art galleries in the world. Any “top ten” list is
bound to attract dissension, but this one is strictly based
on visitor numbers. Included are the Louvre, Musée
d’Orsay and the Pompidou Centre in Paris, the Met and
MOMA in New York and the National Gallery of Art in
Washington. London also has three of the top galleries,
the Tate Modern, the British Museum and the National
Gallery and, in the best British tradition, they’re all free
to visit! A little further afield is the National Museum in
Korea. And although it never made it onto the list, a visit
to Florence would be incomplete without a detour through
the glorious Uffizi Gallery. With chilly northern winter on
the go, art galleries are a great place to warm up, soak
up some culture and buy unusual gifts for the folks back
home (or yourself!).

But before I unleash a torrent of holiday bounty hunters,
you should be warned of the possible pitfalls. For one
thing, proving the authenticity of your find may be a
long and arduous process. In 2000, a Californian painter
found 65 glass negatives wrapped in newspaper from the

And if you happen to be lucky enough to be staying in our
beautiful country for the holiday, perhaps you should fit in
a visit to one of our great galleries or take in art under the
sun at one of the many “Art in the Park” events. For who
knows, you may just find your very own treasure. asa

More recently, workers in 1978 found a 20 tonne basrelief sculpture buried under a street in Mexico City. The
sculpture was of the Aztec night goddess Coyolxauqui and
dated from the fifteenth century. It is thought that it was
buried to protect it against possible destruction by the
Spanish conquistadors in the early sixteenth century.

asa I december 2011/january 2012

SYSPRO
and Sustainability
SYSPRO
and

Sustainability

FROM SOIL
Lean manufacturing
Low cost manufacturing
Complex manufacturing
Make-to-stock
Make-to-order
Package-to-order
Product change control
Flexible pricing
Product promotions
Warehousing
Customer relationship management
High stock turnover
Product and raw material traceability
Recipes and formulas
Collaboration with trading partners
Product shelf life
Multiple manufacturing routes
Diverse product ranges
By-products and co-products
Yield management
Safety compliance
Quality management
Recall management
Inventory forecasting
Fast time-to-market requirements
Diverse markets
Distribution requirements planning

syssust2010

TO PALATE

At SYSPRO, we feel strongly about
sustainability.
For over 30 years we have
provided our award-winning ERP software to
businesses all over the world, recording and
analyzing their business transactions. From
farming co-operatives to retail
businesses, we have helped our customers
optimize their supply chains, reduce their costs
and improve their profitability.

For further information please contact Lorenzo Borelli:
Tel: +27 (11) 461 1000

www.syspro.com
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VW Scirroco R
Azim Omar CA(SA) is a member of the SAGMJ.
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W

hen it was launched, this twodoor hatchback from VW turned
many heads. It was a change in VW
SA strategy to enhance the brand by
launching more two-door versions in
SA. The shape is one of those that
you either love or hate. Some say it is
a flattened version of the Golf while
others say it’s a beauty. My view is that
this is a very unique looking vehicle that
is a stunner.
The “R” adds to this appeal with its
large mag-wheels that fill the entire
wheel arch and the lower front lip. Then
there are split exhaust pipes, one on
each side of the bumper. The wheel
arches appear wider but I guess that’s
because of the lower suspension on this
version. Other distinguishing factors are
the blacked-out bottom section of the
rear bumper, the black rear-view mirrors
and, of course, the VW trademark of
large front airdams that take up most of
the front bumper. All in all, the package
works well to make the “R” version
look similar to its sibling yet a whole lot
sportier.
Inside, the vehicle had the optional
sports seats that look amazing. It makes
you feel like you are getting into a track
vehicle, with its suede covering and the
back section covered in carbon fibre. The
only downside is the high thigh support
which makes it uncomfortable to get in
and out of the vehicle. Getting into the

rear takes a bit of bending and crawling
due to the big sport seats upfront.
Once you get yourself into the rear
seats, it is actually quite comfortable
if you are short as the roofline is quite
low. The leg room was surprisingly
good. The boot is within the norm for
a small hatchback. The dash layout is
typical VW which is monotone black
with a small difference, there were
splashes of glossy black and chrome
inserts. The steering wheel also has
an R logo inserted on the bottom. The
dashboard and steering wheel are
leather bound adding to the luxury feel
of the car.
The engine in the “R” is the famous
2 litre Tsi that produces 188 kw and is
claimed to sip only 8.0l per 100 kms
which is very impressive. I can confirm
that the vehicle is quick; in fact, it is so
quick that you would have expected the
claim to be 200kw. But as far as the
fuel consumption is concerned, I cannot
confirm the claim as I averaged closer
to 12, but I was just having an absolute
blast keeping the vehicle above 3500
rpm. So I guess if you drive it normally
you could get the 8l/100km, although
I can’t see anyone who owns this car
driving normally.
On start-up, the vehicle gives off a
growl just to let you know that it’s ready
for action before it goes into a subdued
hum. On the road, the car feels solid
asa I december 2011/january 2012

and sure-footed. The engine gives off
just the right note at the right revs to
ensure that you are in tune with it so
much so that you almost become one.
The steering is precise and has good
feedback making this a real driver’s car.
The six speed DSG gearbox is smooth
and very quick in its gear changes
making it effortless to get extra power
when it is required. The turbo takes a bit
of getting used to, but once you get the
hang of it, it is pure fun.
Overall this vehicle delivers 100% what
it is designed for which is not often
the case. This car was made for daily
travelling and the odd trip to the track,
but, most of all it was made to just have
fun. Although the ride is hard and the
optional suspension control does soften
the ride a bit, the bumpiness is worth
it just for the smile it puts on your face
each time you drive it. This is one car
that I will miss! asa

Manufacturer Specifications:
Engine: 1984cc 4 cylinder Turbo
Power: 188KW @ 6000rpm
Torque: 350Nm @ 5000rpm
0-100km/h: 5.8 seconds (Claimed)
Fuel Consumption: Average
8.0l/100km
CO2: 187 g/km
Car courtesy of VW South Africa.
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understanding well your sphere of influence
Nonkululeko Gobodo CA(SA) is the Executive Chairman of
SizweNtsalubaGobodo, and is the Guest Editor of this 100th year special report.

E

ach and everyone of us has a
responsibility to contribute to the
economic growth of our country.

it; the effectiveness of economic
transformation is only as good as the
processes and controls in place.

In partnership with established
government initiatives, organisations
continue to provide innovative solutions
to address the pertinent issues in
respect of economic transformation.

Without proper controls, the
implementation of transformation will
remain the concern of management.
Top management has a responsibility to
expand on its sphere of influence, and
continuously develop strong networks
in order to maximise on the economic
potential of the country.

As business leaders, our mandate
is to impart knowledge to young
professional in order to attain corporate
sustainability and overall economic
profitability. This month’s edition focuses
on the area of transformation, a topic
that has led to a paradigm shift for
both government and corporate
strategy formulators. In recent years,
both legislative and socio-economic
headway has been made, but we still
have a great deal of essential work to
do. Our responsibility remains on this
vital contribution towards our workforce,
which must be effective.
In a research document on the nine
spheres of power, Murray Johannsen,
an American corporate trainer, explains
how effective leaders influence their
people. Using the motivational sphere
of positive reinforcement combined with
industry requirements, organisations are
able to communicate policies that will
translate to economic growth. Building
a positive workplace within the industry
ensures that young graduates are
nurtured into business leaders, who will
ultimately effect the vital changes.
Research indicates that benchmarks
or balance scorecards need to be in
place in order to manage diversity
successfully. Within the accounting
profession, progress is clearly evident,
and relevant parties remain optimistic
on its impact on future corporate
citizens. Applying insights from the
phrase that a ‘company is only as
good as the employees working for
asa I december 2011/january 2012

Transformation begins at grassroot
level and the articles in this edition
clearly illustrate the challenges faced
by our profession. The increase in the
number of CAs(SA) within the workforce
generally continues to reflect positive
trends within the profession. The
challenge remains with the percentage
growth of previously disadvantaged
graduates. Graduates need to
capitalise on the various mentorship
programmes available in order to
contribute adequately to the success
of the profession. Combined with the
investment that young professional
make in their career development,
organisations should adopt proper
management principles in order to
retain their human capital.
The attitude of some organisations
towards transformation remains mainly
on the scorecard requirements and
perhaps not on the positive overall
contribution of an effective workforce.
Changing the mindset of such
organisations will take a concerted
effort from government and the
business leaders that are able to
substantiate the long-term benefits of
transformation to business continuity.
I am quiet passionate about the
effect of the proper implementation
of the transformation principles
and practices within any
organisation. 100 years of asa
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Transforming the CA Sector
Simon Valery FCIB DMS is the Managing Director of SAV Consultancy Ltd.
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I

s the achievement of Transformation viewed as a necessary
evil or a positive move in the evolution of South Africa?

Sadly for far too many the requirements of Broad-Based Black
Economic Empowerment (B-BBEE) is seen as either a tick box
exercise or a challenge too far.
Undoubtedly the expectations set out in government policies
and the CA Charter do present organisations with a major
challenge if they are to achieve the objectives that have
been set. However, it is interesting to note that the Targets for
the CA Sector have been moderated, relative to the Generic
Scorecard, to reflect the unique demographics of our industry.

This is particularly evident in the weightings and targets set for
Employment Equity and Skills Development.
When you look at how the membership of SAICA compares
with the economically active population of South Africa you
can see why the challenge within our profession is so great.
Using the definitions within the B-BBEE guidelines where “Black”
embraces African, Coloured & Indian we can see that of
South Africa the Economically Active population 91% are
Black and 9% are White. However the membership at SAICA
completely reverses this and is 12% Black and 88% White. At a
Trainee level, the statistics are slightly more encouraging with
42% Black and 58% White.
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In the same way the “Gender” profile of
SAICA members is out of balance with
the national demographics with 24%
female and 76% male representation
compared with a national profile of 52%
female and 48% male.
All of the above builds towards a
picture that tells us that the CA sector
has a long road ahead if it is to achieve
the ambitious targets set out in the CA
Charter. As stated in the code:

36

“The vision of this Transformation Sector
Code is to grow the number of black
people in the CA profession to reflect
the country’s population demographics
and to empower and enable them to
participate meaningfully in and sustain
the growth of the economy, in the
process advancing equal opportunity
and equitable income distribution”.
The challenge is twofold.
Firstly there is a need to develop
and encourage a greater number of
trainees into the world of becoming a
CA. Easily stated yet massively hard to
achieve given the number of potential
students coming out of education who
are able to commit to the increased
expectations of studying for this
prestigious qualification.

professional organisations there is a
drive to attract qualified employees.
However, within the Chartered
Accountant arena we can see
that, in order to comply with B-BBEE
expectations, the population of priority
CAs(SA) is a very small percentage.

To truly achieve
transformation,
organisations
will need
positively to
manage the
recruitment
and retention
strategies they
employ.

Although the gender and race
demographics of trainees are a better
representation of the national profile, it
is still a long way short of guaranteeing
a suitable membership demographic
for the future. There are, however,
encouraging indicators for the future
with increasing pass rates amongst
Black Trainees and also the number
of Female Trainees represented within
these figures.

In particular, the Employment Equity
element of the CA Sector Scorecard
re-enforces the acceptance of the
challenges we face by requiring
a lower target achievement in
leadership roles relative to the Generic
Scorecard. Additionally the number
of points that can be attained
across the three defined groups of
managers, Senior, Middle & Junior, is
18 compared with 13 for other sectors.

In 2010, we saw a 67% pass level in Part
II of the qualifying exam for both male
and female Black trainees, which was a
significant increase on the 2009 figure
of 52%.

By 2016, the target percentage
of Black employees appointed at
each level within the CA Sector
has been positioned as 50%
Senior Management, 60% Middle
Management and 70% Junior
Management. All of these are a 10%
increase on the targets set out in the
CA Charter for 2011.

The second and even more
challenging aspect of transformation
is “Talent Management”. As with all
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In arriving at the percentage of
Black employees in each category,
the calculation is also adjusted
to give additional credit for Black
Females. Consequently, in order to
maximise the chances of achieving
Employment Equity targets and
thereby increase the overall Scorecard
assessment there is pressure on
companies to recruit Black Female
CAs(SA) of which there are approx
2,600 in total.
The consequential effect of these
requirements means that undoubtedly
market forces come into play and the
law of supply and demand means
that a Black Female CA can in theory
command a premium rate for her
services. Ironically, this can be seen
as a major selling point to Black
Female students still in education
and undecided about the direction
they wish to commit to regarding a
profession.
However, there is a whole infrastructure
needed to support the training and
placement of Trainees within South
Africa and one that SAICA has been
proud to support. The integrity and
professionalism of the examination
and the training that supports the
process have ensured that the CA
qualification is an internationally
recognised prestigious accreditation.
To truly achieve transformation,
organisations will need positively
to manage the recruitment and
retention strategies they employ to
ensure that all reasonable efforts
are taken to achieve a lasting and
meaningful shift in the representation
of Black CAs(SA). In addition, there is
a need to support and encourage the
next generation to see the world of
Chartered Accounting as one that is
both challenging and rewarding.
This is not a tick box exercise or
a necessary evil! Rather it is an
opportunity to build the Human
Capital of South Africa and create the
Leaders of the future. 100 years of asa
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Transforming the SMP Sector
Bridgette Kriel CA(SA) is the Project Director: Small Practices, SAICA.
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ransformation is a critical area of focus for every business
that wishes to function effectively and prosper in the South
African economy.
The key to transforming the chartered accounting profession
is to grow the pipeline of Black (African, Coloured and Indian)
students studying towards becoming a chartered accountant.
SAICA has made great progress in growing the pipeline of
students studying towards a relevant accounting degree. This
is done at various levels in the pipeline from career awareness
and camps at high school level through to providing funding
and support through the Thuthuka programme.
Number of trainees

% of Total

African

2,879

27.5%

Coloured

703

6.7%

Indian

1,607

15.4%

White

5,245

50.1%

Other

28

0.3%

TOTAL

10,462

100.0%

The SAICA training programme goes hand in hand with
growing the number of Black CAs(SA), as this is an integral
part of the qualification of CAs(SA). SAICA has on average
approximately 10,000 registered trainees who are spread over
the three, four and five year training programme. The racial
demographics of the trainee population are as follows in the
table at the bottom of this page:
The small (0 – 29 trainees) and medium (30 – 99 trainees)
training offices in public practice train 72% of all SAICA
trainees. They also train 72% of Black trainees. These small
and medium training offices are, however, only responsible for
qualifying 48% of newly qualified CAs(SA) every year.
The large training offices train 28% of the total number of
trainees, yet qualify 52% of newly qualified CAs(SA). The “big
four” auditing firms (which include their small and medium
training offices) train approximately 71% of all newly qualified
CAs(SA), and qualified 429 out of the 585 Black newly
qualified CAs(SA) in 2010. These firms have many resources
that they use to achieve these results including well resourced
Training office size

Number of trainees

% of total

New members in 2010

% of total

Small

4,363

42%

263

17%

Medium

3,152

30%

475

31%

Large

2,947

28%

813

52%

TOTAL

10,462

100%

1,551

100%
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Fasset ends NSDS II on a high and sets a
steady course for NSDS III
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Fasset-funded Development Projects continue to play an important role
in opening up the sector for Black learners (African, Coloured and Indian)
and learners with disabilities. Project beneficiaries are in line with NSDS
targets of2:38
85%PM
Black, 54% Women and 4% people with disabilities.
2011/11/07
“We recognise that this achievement would not have been possible without
In Year 11, Fasset’s Board allocated R31,5 million in funding, to these
our Board, management team, staff and stakeholder’s commitment to, and
projects, bringing the amount allocated to Development Projects over the
passion for skills development, and making a difference,” says Fasset CEO,
past eleven years to just over R350 million, including NSF-funding for the
Cheryl James.
Bonani and Thuthuka extensions.
As at 31 March 2011, 29 learnerships had been registered. Over the past
Lifelong learning remains a flagship initiative. Collectively, 67 841
eleven years, 44 385 learners have been registered on Fasset learnerships.
delegates have participated in these events since inception.
The demographic profile of African, Coloured and Indian learners on Fasset
learnerships continues to improve. “In our second year of operation, only
“Having built best practice over the past eleven years, Fasset is well29% of learners were African, Coloured and Indian. I am very pleased to
positioned to deliver against NSDS III. Having said this, there is absolutely
report that in our eleventh year of operation, 52% of our learners were
no room for complacency,” James concludes.
African, Coloured or Indian,” James explains.
Having met all of its NSDS I and NSDS II targets, Fasset (the Seta for
Finance, Accounting, Management Consulting and Other Financial Services)
has ended its eleventh year of operation on a high-note.
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learning and development departments, comprehensive
bursary schemes and dedicated recruitment staff that ensure
that their attraction of good candidates and their retention of
Black trainees are above average.
The small and medium firms do not always have these
resources abundantly available due to the size and nature of
their practices.
Some challenges faced by small and medium training offices
in transforming their practices and the profession are the
following:
Fight for scarce resources
This is one of the greatest challenges SAICA and its training
offices face in transforming the CA(SA) profession. This
challenge is felt even stronger in the SMP sector, as C&I and
the large practices usually have the necessary resources,
bursary schemes, recruitment programmes and remuneration
packages to attract the majority of aspirant Black trainees
that have already completed their CTA (honours degree).
The SMP sector does manage to attract similar numbers of
Black trainees, however, these trainees often are not as far
along in their CA journey, as they often are studying distance
learning, and start their training programme before they have
completed their academic studies, and thus the time it takes
to convert these trainees to CAs(SA) is considerably longer.
There are also substantial challenges associated with studying
at a distance, and success rates are considerably lower than
for students that study full-time.
Non-accredited degrees
Many of the Black students the SMPs are able to attract
(especially in some of the more rural areas) come from
universities whose programmes are not accredited by SAICA.
These degrees are not up to the SAICA standard, which
then requires these students to complete additional studies
(repeating third year and other courses or the completion
of a bridging programme) before being able to continue on
their CA journey. These candidates often have the potential
and ability to become CAs(SA), however, the conversion
process adds additional years onto the qualification period,
and many students throw in the towel along the way.
Studying distance learning
As mentioned before, many of the trainees at SMP firms
are studying distance learning, which in itself takes a lot of
dedication, commitment and hard work as these trainees
need to put in a full day’s work at the same time as having
to put in between 30 to 40 hours of after hours studying
each week. The study leave granted by SMP firms also has
a significant impact on their productivity, particularly during
“exam” season if a large number of their trainees are still
studying. Many of these candidates have the potential

to qualify as a CA(SA), but the length of the programme
(through extended study time and difficulty thereof) often
leads to such trainees not completing their training contracts,
and rather seeking other easier qualification routes in the
short term. This is also a symptom of the “y” generation, who
tend to opt for the quickest and easiest way to achieve
satisfaction.
Remuneration competition
In terms of the Salary and Leave Survey conducted in 2010,
Commerce and Industry pays the highest salaries to trainees,
often paying 200% - 300% more than what the country-wide
average salary in public practice training offices are paying.
This is possible because they employ a much smaller number
of trainees while having the financial resources to be able
to be more competitive in their salaries. Small and medium
practices need to compete with these salaries and thus
have difficulty in attracting and retaining top quality students,
particularly amongst Black trainees. The injustice of this is
that many of the trainees relinquish their training contracts
for the lure of exorbitant packages in the short term and then
never continue the journey to reaching their full potential of
becoming a CA(SA), which would in turn provide them with
the opportunity of an attractive designation, CA(SA), and the
career opportunities this provides.
Further, SMPs find it even more difficult to convince Black
trainees to stay on within public practice once qualifying, as
the opportunity of working at a big Bank, or in Commerce and
Industry or Government seems to be too enticing.
The small practice offers the trainee a unique opportunity in
not only gaining the competencies set out by SAICA, but also
in working closely with management and the partners of a
practice. The advantages of completing your training in a
small or medium firm are as follows:
•
You gain more exposure to a wider variety of clients and
industries as well as work experience in a small firm due
to the nature of the clients and the structure of smaller
firms.
•
You take on more responsibility at an earlier stage, as
there is very seldom multiple levels of management
between the partner and trainee as is often the case in
large firms.
•
You have the opportunity to tap directly into the
knowledge of the partner, and gain insights on how to run
your own business, or observe advice given to SMPs which
often grows the entrepreneurial spirit in a young CA(SA).
Transformation in the SMP environment has its challenges,
but the constant message heard from SMPs is that they are
desperate to train and retain good quality trainees especially
Black trainees, stating that if the supply is available they will
create the demand, as SMPs are committed to training and
transforming the profession! 100 years of asa

asa I december 2011/january 2012

39

Celebrat
in

g 100 yea
r
s of publish
in

ars
100 ye
of asa

g excellenc
e

.

African Women Chartered Accountants
Portia Nthabiseng Gloria Mahange ka Nhlapo CA(SA) is CEO and the founder of Voice of Poets
Investment Holdings, and a member of the AWCA..
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A

ccording the businessdictionary.com, transformation is
defined as “a process of profound and radical change
that orients an organisation in a new direction and takes it to
an entirely different level of effectiveness. Unlike ‘turnaround’
(which implies incremental progress on the same plane)
transformation implies a basic change of character and little or
no resemblance with the past configuration or structure”.

we have grown the number of CAs(SA) to 31 602 (9 212 female
and 22 390 male), there is also an exodus of CAs(SA) due
to unfavourable (perceived or not) contributing factors and
circumstances. And these circumstances and contributing
factors do not impact only on CAs(SA) but on other
professionals, such as doctors, engineers, architects, and other
artisans, etc.

It is very important to begin this article with a clear
understanding of the topic under review.

1994, the dawn of democracy and new institutional
arrangements becomes our base year in comparison to
where we are. South Africa and its people, post 1994, began
to unpack the challenges that our country, our economy,
our systems and policies and our people are facing. The
accounting profession followed suit and to a large extent that
also influenced the macro and micro socio economic factors.
Some of these factors are within the profession’s direct influence
and others are not.

If one takes the concept of transformation at a macro level, I
suspect that the same concept will hold true for our country
and for the business sector. My approach on this matter is
to re-examine and evaluate the substance and form our
transformation in the accounting profession; in business; in the
government and in society as a whole. For the purpose of this
article, my main focus will be on the accounting profession,
with some reference to the stakeholders.
Transformation in the accounting field is a fairly new concept,
as compared to turnaround, which per above definition implies
progress in the same direction. We’ve seen turnaround in the
accounting standards, from GAAP to IFRS, from PAAB to IRBA, in
the Board Exam, and the introduction of the specialism courses;
the introduction of TIPP and TOPP programmes, etc.
These were some of the significant changes post 1994.
These changes occurred on an incremental basis, allowing
the accounting profession to adjust gradually and in a less
disruptive manner to a “business as usual” process. These
changes allowed the profession to begin to flex its muscle
and become more innovative and robust in delivering quality,
and world sought chartered accountants. However significant
these changes had been, and in whatever manner they
were introduced, they were not without cost to many aspiring
chartered accountants, accounting practitioners and the
business community.
Therefore one fully appreciates and commends the incremental
progress and strides made thus far. The South African Chartered
Accountants brand is one of the highly sought and profiled
brands even in the global accounting world. Just look around
and notice how many CAs(SA) are contributing in one form or
another to multinational accounting practices and business
communities.
I was surprise to know that some of the partners I worked
under during my articles were now running regional offices
in the continent and internationally. This is impressive and
allows the brand to be recognised and well profiled globally.
There is a flip side to that though, with every South African
Chartered Accountant who takes on a role outside the country,
we experience a brain drain and a drop in our statistics of
active CAs(SA) in the country. So much as I am excited that

There will always be residual risk factors that the profession and
SAICA cannot mitigate, so that leaves us to focus on what is
within our sphere of influence to transform.
Now, in examining the accounting profession, I reflected on
a number of developments and key performance areas
within SAICA. I implore the reader to do the same critical and
objective self-examination and evaluation of all aspects of the
accounting profession and SAICA, which will give us a more
comprehensive outlook of this transformation we talk about.
There’s been a number of incremental process changes and
initiatives within SAICA, inter alia, post 1994 the following:
•
Allocation of board seats to ABASA
•
Appointment of black chief executive officers
•
Increase in black staff members
•
Establishment of transformation committee and
representation on the Board of SAICA
•
Establishment of Thuthuka Trust (previously Eden Trust), to
fund university students and institutions
•
Establishment of The Hope Factory, to develop
entrepreneurs from the unemployed
•
Spearheading the CA Charter
•
Encouraging membership active participation in
mentoring, bursary funding and other initiatives of SAICA
•
Institutionalisation of continued professional development
and presentation of courses and seminars, etc.
These have been important and significant milestones that
we need to recognise and encourage even within our own
spaces, be it individually or in business. They did not happen
automatically and at the speed of light as some of the
members and stakeholders might have wished, however they
happened and this is where we are currently.
Having said that, there is still a lack of transformation in other
critical areas that will bring about, I quote, “a process of

asa I december 2011/january 2012

100th Year Special Report
Transformation 2012

profound and radical change that orients an organisation in
a new direction and takes it to an entirely different level of
effectiveness”. I will endeavor to cover these areas and topics
as comprehensively as possible, below.
1. Lack of accessibility of our profession and SAICA both
in substance and in form. The former, refers to the
physical accessibility of SAICA to both its membership
and potential membership. At the moment, SAICA is
situated in Bruma Lake, Johannesburg and I am made to
understand that there is now a second office in the same
area to accommodate the staff growth that is necessary
to serve the current growing membership.
	This is an imperative that SAICA cannot do without,
however, the presence is not where the majority of the
members and potential membership is. We do not have
a physical presence in rural South Africa; in the townships
and dorpies where the majority of the population is
situated, including the small practitioners. How many of
the current pool of CAs(SA) reside in Bruma Lake and
surrounding areas? The lack of physical accessibility
is critical to influencing how members and other
stakeholders perceive the profession and ultimately relate
to it and vice versa.
2.

3.

The use (many years ago) of a very active SAICA library
and a fair amount of material including theses, articles,
textbooks and business books. Today, this is no longer
given attention by SAICA. I recently borrowed books at
SAICA by some special arrangement and even then, the
size and content of the library was not impressive, to say
the least. What happened to the library function and
content, when there is such a greater need to transform,
as a society, into a knowledge economy? Could we not
have mobile and satellite libraries in communities to
encourage reading and knowledge sharing?

SAICA is one of the most resourced and diverse voluntary
institutions as far as its membership and participation
thereof through the various committees. There is an
expectation gap, as far as participation of members
that are outside accounting practice. Members who
have started their businesses (outside the profession
versus members in commerce and industry) and require
assistance in establishing their businesses are not well
represented within the structures of SAICA. Enterprise
development, except for The Hope Factory initiative, is the
only visible activity within SAICA.
	
	The current structures are mainly supporting members
in practice, e.g tax practitioners, big audit and small
audit firms, etc. There is a growing number of CAs(SA)
that are venturing into commerce and industry as
entrepreneurs that needs a lot of assistance, considering
the failure rate of start ups. With the state of our economy

and challenges around poverty, job creation, disparity
between the poor and the rich, there is even more
compelling argument for CAs(SA) to position themselves
as entrepreneurs and support our country’s economic
growth policies and programmes.
4.

There is also a greater need for advanced strategic
partnerships with other bodies, institutions and other role
players such as ABASA, ABSIP, AWCA, BMF, FET Colleges,
SETAs, ACCA, Actuarial Science, AGSA, DBSA, Government,
etc, and continuously engage each other effectively
and expediently to tackle the issues of unemployment,
capacity and resourcing, education and training, etc.

5.

The final critical areas, that require immediate attention
and redress are: lack of adequate and holistic focus on
education and training, and lack of robust membership
activism. Recent statistics show that we have a gap of
approximately 15000 teachers a year and our literacy
and matric results are year after year, dismal for a country
that has spent such a high percentage of it’s GDP on
education, as compared to other developing countries.
Therefore, it is imperative for SAICA and CAs(SA) to make
significant sustainable investment in primary education
and training of learners and teachers. CAs(SA) have
an opportunity, now, more than ever, to spearhead
the transformation agenda, not only in terms of the
Accounting Charter but across the accounting fraternity
as far as voluntarism and activism are concerned.

	There are already SAICA members, member firms and
voluntary associations (such as ABASA and AWCA),
including SAICA (through the Thuthuka Trust) that are
funding tuition of learners (basic and higher education),
adopting schools and mentoring learners etc. We all
need to do more and can do more in these areas. Are
you as a SAICA member, even implementing similar
initiatives as SAICA or simply doing the bare minimum
required by black economic empowerment legislation
and the CA Charter? To quote Mahatma Ghandi, “be the
change you want to see in the world”.
With only 31 602 CA’s currently qualified (approximately
less than 1% of the population), can we objectively and
independently be convinced (or convincing) that CA’s have
engaged in, I quote, ”a process of profound and radical
change that orients an organization in a new direction and
takes it to an entirely different level of effectiveness”?
In conclusion, have we as a people; the accounting fraternity
and a professional body reflected on our past wins and losses
and assert and/or present ourselves as a transformed(ing)
profession, when a majority of our people (black majority,
women majority and youth majority) are currently
marginalized and underserved? 100 years of asa
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Managing Diversity
Dr Rubeshan Perumal, MBChB, is a medical research fellow at CAPRISA, Sadhasivan Perumal, BCom (Hons), MCom, DCom, is a
Professor at the University of KwaZulu-Natal, and Msizi Mkhize, MCom, BCom (Hons), STD, is a former project manager at SAICA.

I

n the diverse and competitive South
African business environment, previously
excluded racial groups in the chartered
accountancy (CA(SA)) profession appear
to be riding a wave of opportunity. South
Africa has a shortage of Black chartered
accountants. This situation has arisen
due to a combination of political, socioeconomic and education-related reasons.
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In recent years, numerous academic
ventures have commenced in an
attempt to increase the number of Black
chartered accountants in order to more
closely reflect the country’s population
demographics (Weil and Wegner,
1997). The accountancy profession
developed a CA Charter complying
with the Broad-based Black Economic
Empowerment (B-bBEE) Act with the aim
of addressing this imbalance. These efforts
are beginning to translate into a more
diverse CA workforce, albeit very slowly.
The accounting firm managers need
to therefore be prepared to effectively
manage the increasing diversity of the
profession.
The Challenges of Managing Diversity in
the Accountancy Profession
Diversity management faces considerable
challenges in the accountancy
profession. The absence of benchmarks
in this profession is a major limitation to
managing diversity. In addition, the severe
capacity and resource constraints in
the accountancy sector place diversity
management low on the priority list of
many managers that do not recognise
diversity management as a strategic and
urgent need. The lack of accountability
for diversity management within the
accountancy profession leads to the
perpetuation of the status quo.
Diversity preparedness is lacking
among accounting firm managers and
employees and will need to be addressed
through awareness programmes
and training. Many managers in the
accountancy profession, particularly
accounting firms, have little or no general
management education, let alone formal
training in diversity management.
A survey of the National Association of

Black Accountants’ (NABA) membership
conducted by Howard University’s Center
for Accounting Education (CAE) in the
United States of America reveals the
following (DiversityInc, 2006):
•
Racial bias continues to impede
Black accountants’ career objectives.
Of more than 400 survey respondents,
nearly 60% feel their race has
biased employer decisions. Almost
half believe that higher level work
and advancement opportunities
are disproportionately given to less
experienced white colleagues.
•
Diversifying the workforce can temper
these disparities, but hiring Black
accountants does not guarantee
an environment of inclusion. An
environment of inclusion requires
the participation, more than just the
presence, of diverse groups.
•
There are few visible role models for
Black accountants in the industry.
•
Firms are happy to hire Black
employees with middle-class or
upper-class backgrounds, because
they believe these new employees
will more quickly assimilate to the
firm culture, but the majority of Black
students do not come from such
backgrounds and sometimes feel
alienated.
Discussion of Results
The results of this study reveal that both
accounting firm managers and trainees
perceive diversity management to be
an important management issue. While
the majority of managers are still White
and male, the demographic profile of
trainees reflects an increase in racial and
gender diversity. The changing profile of
the profession is likely to be one of the
key imperatives for increased diversity
management efforts.
The majority of managers expressed
commitment to increasing the
diversity of the profession, attaining
greater representation from historically
underrepresented groups, and managing
existing workforce diversity. Only 59.1% of
managers believed that the CA Charter
is an excellent platform to promote
racial transformation of the profession.
asa I december 2011/january 2012

In addition, only 63.6% of managers
believed their personal commitment to
diversity should be extended to include
a commitment clause on diversity in the
firm’s mission statement.
In all questions regarding the diversity
efforts of managers, fewer trainees than
managers believed managers are
involved in actively ensuring that diversity
remains a key issue in the workplace
and that efforts are made to ensure
the management of this diversity. Fewer
trainees than managers believed that
managers address diversity barriers in
the accounting firm (p<0.05), or that
managers ensure that diversity is a nonnegotiable agenda item at all relevant
meetings (p<0.05).
The incongruity of trainees’ and managers’
perceptions on the diversity efforts of
managers suggests that either managers
are over-estimating their efforts or that
trainees are not made aware of the efforts
of their managers. These significantly
different perceptions between managers
and trainees may discount existing
diversity efforts and threaten future efforts.
Clear goals and diversity performance
objectives are necessary to create
reasonable expectations for diversity
management. The lack of benchmarking
in the profession poses a serious
challenge to creating acceptable and
similar expectations of both managers
and trainees.
A minority (38.6%) of trainees had
knowledge of the CA Charter. This reflects
an urgent need to improve diversity
training and to improve the awareness
of this central piece of guidance to the
profession on issues of diversity.
The disagreement between managers
and trainees on the perceived equity of
remuneration across diversity dimensions
(p<0.05), is a cause for concern.
Only 46.5% of trainees believed that
remuneration in their firms is equitable,
and this is likely to fuel perceptions
of racism, sexism and other forms of
discrimination. Moreover, this perception
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may serve as a potent de-motivator and
impact on job satisfaction. In the absence
of data on the actual remuneration of
employees in these firms, it is impossible
to draw conclusions on the accuracy of
these perceptions.
The majority of trainees and managers
agree on the benefits of managing
diversity to individuals. Dignity and selfconfidence were the most highly selected
benefits perceived by managers and
trainees, respectively.
Top management and the human
resource department are the preferred
leaders of diversity management by
managers and trainees. This places
significant responsibility on top
management and human resource
departments to signal their commitment
to diversity management by actively
pursuing workforce diversity and
strategically positioning its diversity
management within the firm’s goals and
objectives. However, this does absolve
the workforce from actively participating
in diversity management at both the
strategic and operational/implementation
level, and does not imply that they be
excluded in a top-down approach
to diversity management. Inclusion,
consultation and transparency remain
key elements in optimally responding to
workforce diversity within the accounting
profession where the culture of exclusion
has been so painfully entrenched.
The attachment of managers and trainees
to individuals that are of the same race or
speak the same language as themselves,
and the reports of a much lower
attachment to individuals that are racially
and linguistically different from themselves,
create the potential for discrimination,
exclusion and segregation. While the
situation with trainees is slightly better than
with managers, 26.6% of trainees report
no attachment to individuals of a different
race group and 40% of trainees report no
attachment to individuals that speak a
different language as themselves.
Language in the accounting profession
has been a powerful tool for exclusion

from and segregation in the profession,
and the perpetuation of this behaviour
among the new and more diverse
trainees must be actively averted.
Language-based attachment promotes
both geographic and racial segregation,
and perpetuates same-language social
groupings. It alienates individuals of nondominant linguistic groups and limits the
professional growth of individuals whose
functionality and preference within the
firm is reduced by language-based
attachments.
Recommendations
The following recommendations are
proposed for consideration:
•
Rigorous diversity training and
development programmes should
be organised for all accounting firm
employees because the changing
profile of the profession is likely to
be one of the key imperatives for
increased diversity management
efforts.
•
Older and White managers are
strongly encouraged to partake in
the diversity management training so
that they will respond appropriately
to the increasing diversity of the
workforce.
•
The accounting firm management
should invest resources in diversity
training and development
programmes, such as mentorship
programmes, coaching programmes,
diversity culture awareness
workshops, career development
programmes, team-building, and
other suitable initiatives.
•
The top management and the
human resources management
department should lead the diversity
management programme. The
diversity training and development
programmes should be compulsory
and materials should be reviewed,
updated and changed regularly.
•
To adequately and sensitively
respond to the challenge (and
opportunity) of workforce diversity,
accounting firms will have to increase
the involvement of all stakeholders,
especially trainees who are likely to
constitute a significant amount of
asa I december 2011/january 2012
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racial and gender diversity within the
firms.
The accountancy profession should
embark on CA Charter awareness
initiatives in order to allay the fears
and concerns that managers and
trainees have.
To improve trainees’ CA Charter
awareness, awareness must either be
part of the training programme or be
part of graduate education at the
tertiary level.
The CA Charter goals should be
benchmarked with targets in similar
professions or with the accounting
profession targets in other similarly
diverse parts of the world.
There is a need for greater
transparency within accounting firms
regarding remuneration of trainees.
This will assist in eradicating existing
inequities and misconceptions. A
culture of inclusion, consultation and
transparency must be adopted by all
accounting firms in order to respond
to a workforce that is diverse.
Accounting firm managers must
identify Black African and Coloured
trainees with potential and develop
them for management positions. This
will encourage Black African and
Coloured trainees to be confident
and self-assertive. This will help
increase the retention rate of Black
African and Coloured trainees.
Accounting firm managers should
discourage, at all times, the language
and race-based attachment of
managers and trainees to only
individuals of the same race or
language as themselves.

Conclusion
The perceptions of managers and
trainees suggest that while both groups
view diversity to be an important issue
in contemporary management, there
is still much work to be done in the way
of changing perceptions, attitudes and
behaviours, before diversity can be
effectively managed. 100 years of asa
For further reading, literature review, research
methodology, results and references, visit
www.accountancysa.org.za.
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APPOINTMENTS

PARTNERSHIPS & PRACTICES

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as
well as qualified staff. Excellent training and prospects
exist. Please email one page CV to david@dkalmin.co.za

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and
extremely successful accounting and auditing firm in South Africa, which
is JSE accredited and internationally affiliated, then there is no doubt that
this could be mutually beneficial to both practises. Let us explore the
possibility. Call Marius on 082 887 3496 now.

TRAINEE ACCOUNTANTS REQUIRED
Young dynamic audit practise in Edenvale require trainee
accountants. Staff at all levels is welcome to apply. Offer a vibrant
working condition. Above market remuneration will be offered to
the candidates. Please forward your CV to renier@cmacc.co.za or
fax to 0866303116.
AUDIT STAFF
Moore Stephens is a firm of Registered Auditors and Chartered
Accountants that serves a wide spectrum of clients from its
offices in Benoni. Client service and staff training is of strategic
importance to us. Vacancies exist for training clerks with
appropriate university degrees or honours degrees. Previous
experience is not required. There are also vacancies for staff with
matric and accounting experience to join our Body Corporate
Department. Interested persons can fax condensed CVs to 011
421 5777 or e-mail to joeyk@frrs.moorestephens.co.za or contact
Anton or Ettiene at 011 421 8374.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE
accredited and internationally affiliated CA firm is looking to acquire your
accounting or auditing practise in Gauteng, Cape Town, Bloemfontein or
Durban. Should you be interested in selling, please give Marius a call on
082 887 3496.
BEE PARTNER
Old established six partner firm in Edenvale wishes to offer partnership
to a suitably qualified Chartered Accountant. Established client portfolio
essential. Reply to richardj@tsksi.co.za
OFFICES TO LET
Bryanston and Midrand. Suitable for small and medium size practices.
Low, Low rentals for smart premises. Contact: David 082 901 2498 or
email Davidfi@mweb.co.za

Dare to ask: Apply now.
Where do
I ﬁnd a
job that
works for
me?

Siemens Corporate Audit (CF A) is operating as a single, global audit function for the
organisation. CF A adds value by delivering high impact observations that helps Siemens
manage its ﬁnancial, operational and compliance risk. CF A is also a place where
professionals want to grow and develop their competencies and capabilities, and prepare
themselves to become future leaders. You will have hands-on business experience with a
diverse number of businesses and industries operating within the Siemens structure. As
you are part of our dedicated career development model, we expect you to take a ﬁrst
development step within CF A followed by an executive role within Siemens’ businesses.

For our Corporate Finance Audit (CF A) department
in Johannesburg we are looking for

Auditors and Managers
What are my responsibilities?
• Responsibility for the completion of selected audit
engagements throughout your region
• Design and conduct tests of controls, account balances
and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional
relationships, internally and externally
• Support engagement managers with coordination and
administration of engagements

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience,
ideally in one of the “Big Four” audit ﬁrms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certiﬁcates/
qualiﬁcations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is
preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signiﬁcant business travel
How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

Find out how you can make a career at Siemens. Dare to ask.
siemens.com/careers

           

     

internal audit Manager

r820 000 – r800 000 ctc, sandton
JSE listed company needing an internal audit manager with excellent communication skills
to head up large complex portfolio. This role entails performing annual audit planning,
contributing to the development of methodologies, managing staff performance, productivity and presenting monthly management reports. CA (SA) and 5 years post articles internal audit experience essential. candice@wexford.co.za

internal auditor

r580 000 ctc, sandton
Well known property management group seeks analytical self-starter with exceptional communication skills to work with high level team. The primary goal will be to evaluate the company’s risk management, internal control and corporate governance processes. If you have a
passion for internal auditing and would like to see your career soar within this top employer
then this might be the opportunity for you. CA (SA) or BCom with 2 years’ experience in similar
role essential. SA citizens only! kariska@wexford.co.za

tel: +27 11 785 4930 Fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

Financial accountant

r450 000 – r360 000 ctc, sandton
A well-established international firm is looking for a career focused and innovative individual for a full function financial accounting position. BCom (Hons) and big 4 articles +
some post-article experience essential. This growing concern hires top staff and provides a
bright future with ample prospects. Personal and career development. liz@wexford.co.za

Wholesale risk Manager

r1million – r950 000 ctc, Jhb central
A large financial institution is looking for a strategic focused individual to influence decision
making. An actuarial science/commerce degree with financial maths/statistics. At least 5
years Basel II, credit risk model development, monitoring and/or validation in the wholesale
space is essential. liz@wexford.co.za

Planning / Forecasting Manager

r850 000 – r750 000 ctc, north

American heavy industry leader requires hands on manager to lead team of skilled management accounts. This role is pivotal to the business and requires solid budgeting and forecasting experience in similar industry. Exciting projects in environment where rapid growth
is the norm for over achievers. If you are energetic and a communicator with a passion for
strategy and analysis, this role is for you! CA (SA), CIMA, BCom (Hons) with solid experience
in similar role. janet.b@wexford.co.za

senior Manager grouP Finance

r900 000 ctc neg, Jhb West

A golden opportunity available for senior manager with solid commercial experience.
Incumbent will be responsible for the operational implementation of the group, strategy
and integrated response to the external environment. Specifically managing corporate
finance functions of statutory compliance, taxation, budget development and management
of a small dynamic team. CA (SA) + 5 years post article experience. tanya@wexford.co.za

Financial Manager – ProJects

Financial accountants x 2

r750 000 – r650 000 ctc, Jhb north

South African listed giant requires energetic, analytical high achievers to join this wellrespected, A LIST team. This position will allow you to manage a team within 18 months.
Incentive bonuses are offered three times a year. If you are ambitious and well above
average this is a position for you! BCom/CTA plus articles essential. janet.b@wexford.co.za

Multi-national retail group seeks innovative CA to join their projects team. Incumbent will
be responsible for systems integration, implementation, streamlining operations and business reporting as well as assisting on ad hoc risk management projects. CA + 3 years commercial/project experience preferable from a retail or FMCG. This is the ideal opportunity
for you to unleash your creativity and add value. zuleika@wexford.co.za

r380 000 – r300 000 ctc, north & east

EDEN COURT

Oasis is a global fund management operation that was formed in June
1997. Within the fund management industry, Oasis has established
a strong investment track record as an investment manager with
expertise in Shari’ah compliant and conventional collective investment
schemes, global mutual funds, retirement funds and large segregated
institutional funds. In April 2010 Oasis added to its comprehensive range
of products by launching an insurance company offering endowments
and pension annuities. This resultant expansion has necessitated further
growth and career opportunities within the group.

A DVISO RY SERVI C ES

FINANCIAL ADVISOR

ECAS (FSP 22670)

BBusSci or CA (SA) or CFP

Job Requirements:
• Provide sound financial advice on a range of investment products (including
unit trusts South African & Foreign), retirement funds, endowment policies and
pension annuities
• Identify clients, establish and define professional relationships, gather
information, conduct an investment needs analysis and risk profile analysis,
prepare and present recommendations or solutions, implement, review,
monitor and record keeping.
• Ensure that all transactions comply with applicable and relevant legislation,
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.
• Ongoing training will be provided.
Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound
technical skills and attention to detail.
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI,
ASISA & FSB

Remuneration: Salary Based Position (NOT Commission based)

CHARTERED ACCOUNTANT

We require someone that will:
• Be responsible for financial analyses in the finance department or responsible
for a division providing financial accounting services for head office and/or
CA 5-8 Years of experie
group companies.
• Apply principles of accounting to analyse financial information and prepare
financial reports.
• Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
• Analyse financial information detailing assets, liabilities and capital.
• Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial position
for other managers.
• Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
• Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
• Make recommenations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

www.edencourt.co.za

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

w w w . o a s i s c r e s c e n t . c o m

It’s your career
Where will you take it?
Australian opportunities
“I could only have done it at Deloitte”. When we hear
our people say this, it means we’re inspiring them to
achieve their potential. So how do we do this?
At Deloitte, we’re proud of creating a diverse and
collaborative culture in which innovation flourishes,
values are shared and upheld, and aspirations honoured.
You’ll be joining the world’s number one private
professional services organisation; a firm with a relentless
drive and passion for client service and a sense of shared
responsibility for our place in our local communities.
We are interested in speaking with audit and
risk professionals at all levels who have completed
training contracts, this includes technology audit
professionals. As we continue our growth phase in
the Australian market, we have current and future
opportunities for high performing professionals
seeking overseas experience with a leading firm,
while experiencing the Australian lifestyle.
We are interested in speaking with high performing
audit, accounting advisory and risk professionals regarding
opportunities in our growing Assurance & Advisory and

Risk Services teams. We have ongoing national
opportunities in Brisbane, Sydney, Melbourne,
Adelaide and Perth.
Our firm works with many of Australia’s largest
publicly-owned companies, private businesses,
financial institutions and government organisations.
Our differentiation is built on a vision to change
client’s and our people’s capacity to act.
CA qualifications and experience gained in Big 4 or mid
tier professional services firms is essential. Experience in
financial services, energy & resources, climate change
or government advisory is highly regarded. We are also
interested in speaking with accounting or internal audit
professionals with experience gained in commerce or
financial services, seeking a change of environment.
Why Deloitte Australia?
The role will provide direct access to senior mentors
who are directly involved in your development and a
fast-tracked career for high performers – promotion
is based on merit not on years of service. Extensive
interaction with other service lines due to the Deloitte

philosophy on ‘whole of firm approach’ through to
integrated service offering. We offer a professional,
fun and collegiate environment, with a diverse group
of professionals from around the globe.
To learn more about current opportunities visit
www.deloitte.com.au/changeofscene or contact
Ciaran Cullen via email cicullen@deloitte.com.au
EOWA Employer of Choice
for Women 2011
Recognised for the 10th
year in a row

BRW best companies
to work for 2011
Deloitte is listed as one of
Australia’s top places to work
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ADVANCE YOUR CAREER WITH QUEST!

HIGH PROFILE FINANCIAL POSITIONS IN CAPE TOWN

SENIOR ACCOUNTANT - CAPE TOWN
Reference CHS/osa

COMPANY SECRETARY - CAPE TOWN
Reference CHS/ocs

FINANCIAL MANAGER - CAPE TOWN
Reference CHS/aepa

• R 550k – R 700k p.a. Cost to Company plus
Performance Incentives
• CA(SA) with 5 – 7 years Post Articles experience,
preferably in the Financial Services sector
• Excellent academic track record with thorough
knowledge of IFRS and IAS
• This is an EE appointment

• R 500k – R 700k p.a. Cost to Company plus
Performance Incentive
• CIS and LLB or relevant legal qualification and
minimum of 6 years Company Secretarial experience
in a JSE Listed Corporate environment

• R 700k – R 900k p.a. Cost to Company plus
Performance Incentives
• CA(SA) with a minimum of 8 years’ financial
management experience, preferably in the financial
services sector.
• CFA or studying towards CFA would be a decided
advantage.
• Excellent Academic track record is essential.

Large Financial Services Group requires a highly
professional, meticulous and detailed oriented individual
with exceptional technical skills to take full responsibility
for all Group reporting functions as well as the Group
Consolidation and ensuring complete compliance with
IFRS, IAS and all other technical and regulatory
reporting requirements. This position is best suited to an
individual who is deadline conscious and who works
well under pressure.

Incorporating:

An International Group in the Financial Services sector
has a vacancy for a seasoned professional to manage
all aspects of the Company Secretarial function within a
JSE listed Corporate environment. Duties involve all
aspects of Statutory requirements, regulatory compliance
(FICA, FAIS, NCA, Trust Laws, Companies Act, King III
and JSE Rulers and Regulations), Corporate Governance
and Company Secretary Administrative functions.
Reporting to the CEO this position will require an
individual with exceptional communication and interpersonal skills, strong organisational skills and a keen
attention to detail.

A Major Group in the Financial Services sector has a
newly created position for a highly intelligent, results
driven professional to act as the Personal Assistant to the
CEO in the management of the Investment Team. This
position is highly project driven and would be best suited
to a business-wise and well-schooled individual with
highly developed finance and general business acumen.
In addition the incumbent would be required to keep the
various portfolio’s, which are under the control of the
CEO, running smoothly during the CEO’s extended
overseas travels.

Please send detailed CV’s to Charles Stilwell on
charless@quest.co.za and quote the reference.
Johannesburg: +27 11 628 0300
www.quest.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies
ChIEF FINANCIAL
oFFICER - AFRICA
us$ based expatriate package
Seasoned senior mining CA(SA) with a minimum of 10
years’ post-article experience to take responsibility for
all finance related functions of large mining operation
including risk, IT, company secretarial and audit.
Contact michele@frontlinesolutions.co.za

GRoup tAx
MANAGER - DuRbAN
R950 000 p.a.
Seeking a CA(SA) with a minimum of 6 years’ experience in corporate taxation. Strong business acumen
is essential, as is the ability to anticipate and interpret
changes in functional area. Must be prepared to travel
locally and internationally. Great opportunity to work in
a dynamic environment.
Contact nicky@frontlinesolutions.co.za

FINANCIAL MANAGER
R750 000 p.a.
Listed banking client would like to meet top class
EE CA(SA)’s with sound people management skills,
delivery focussed on quality and deadlines, innovative,
have excellent communication abilities and who are
keen to make their mark and join a young driven team.
Contact michele@frontlinesolutions.co.za

FINANCIAL MANAGERs
R450 000 to R800 000 p.a.
CA(SA) newly qualified or up to 4 years post-articles
experience. Attractive career opportunities for candidates with drive, ambition, good people management
and strong communication skills who are keen to prove
themselves in a corporate environment.
Contact lerato@frontlinesolutions.co.za

Graham burnside
CEO, JHB

paul Jacka
Managing Director, JHB

GRoup FINANCIAL
DIRECtoR - JohANNEsbuRG

FINANCIAL MANAGER
EE - CApE towN

R1,2 million p.a.

R480 000 p.a.

An assertive, competitive and business-savvy CA(SA)
with 8 years’ successful business exposure since
Articles in importation, forex and global trading is
sought. You will will focus on growth in a mobile and
challenging environment. Full hands-on accountability
for compliant and vibrant financial stewardship, effective strategic input, co-ordination of effective tax management and working capital maximisation will render
a long term career within a dynamic environment.
Contact jim@frontlinesolutions.co.za

Our client seeks a young CA (SA) with at least two
years’ experience in commerce to lead the accounting
team and take responsibility for the full financial management function. This will include monthly management
packs, budgets, tax related issues, annual audits and
day-to-day running of the business.
Contact helen@frontlinesolutions.co.za

CoRpoRAtE FINANCE
MANAGER - DuRbAN

Cost & MANAGEMENt
ACCouNtANts
R Neg.

Are you driven by excellence and have a passionate and vibrant personality? Dominant leaders in the
manufacturing / retail sectors are looking to recruit
Seeking a CA (SA) with exceptionally strong techni- for their cost and management accounting functions.
cal abilities in reporting, tax and corporate finance. Be responsible for updating, modifying and maintainA minimum of 5 – 10 years post articles qualifying ing existing accounting procedures. These positions
experience essential. Duties will include management will lead the successful candidate to fully exploit their
of corporate reporting, providing strategic financial managerial expertise as a cost and management
and business planning advice, as well as all tax related accountant. B.Com (Hons)/Cost and Management
matters. The successful incumbent will be energetic Accounting/CIMA or close to completion. Please email
and possess the ability to work under tight deadlines. an in-depth CV to nathenia@frontlinesolutions.co.za
Contact nicky@frontlinesolutions.co.za

R900 000 p.a.

NEwLY QuALIFIED /
sooN to QuALIFY CA’s

MANAGEMENt
ACCouNtANt - CApE towN
R650 000 p.a.
This is a superb opportunity for a young, business
focused CA(SA) from an FMCG environment. Focus
will be on ensuring management follow profitable
financial paths through an understanding of the business drivers. Emphasis is on budget preparation, review
and control; cost management and reporting. You
will have around 3 years’ experience in a similar role,
coupled with strong technical and analytical skills and
have worked on SAP.
Contact helen@frontlinesolutions.co.za

If you are seriously considering a career move out of
the auditing profession into a commercial / business
environment within 2012, come and talk to us about
the various options open to you. We can assist you in
finding a suitable position in line with your personal
vision and objectives, including a competitive package
starting at around R450k, exclusive of performance
based incentives. Don’t delay. Act now and let us facilitate
your career path development into the future.
Contact
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

Michele Deeks
Jim wilson CA(sA) Ian shortreed CA(sA)
Senior Consultant, JHB Senior Consultant, JHB Senior Consultant, JHB

Lerato Makhetha

Lynda bradley

Judy Markwell

helen Nikiforakis

Consultant, JHB

Consultant, JHB

Manager, CT

Senior Consultant, CT

taneill blankfield-smith
Senior Consultant, JHB

Dina du toit
Consultant, DBN

Nathenia watson
Consultant, JHB

Nicky Rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042
Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Opportunities in Africa
Zimbabwe

Zimbabwe

OPERATIONS MANAGER: Logistics

FINANCE MANAGER: Resources

US$60 000 – US$100 000

US$24 000 – US$35 000

Ref: KH001

Ref: KH002

Leading International Logistics Company require an astute and highly commercial
Operations Manager to manage their eet of over 30 trucks.

Global Oil Company looking for a recently qualied CA with aspirations to work with a
dynamic team to achieve succees for this new business.

Opportunities in South Africa – Johannesburg
PROJECT ACCOUNTANT:
Construction

CORPORATE ACCOUNTANT:
Retail

Ref: BC002

Ref: BC003

Ref: DM001

BRAND MANAGER:
FMCG

FRANCHISING FINANCIAL
MANAGER: Retail

GROUP FINANCIAL ACCOUNTANT:
Manufacturing

FINANCIAL CONTROLLER:
Pharmaceutical

Ref: DM002

Ref: DM003

Ref: DM004

Ref: DM005

SENIOR FINANCE MANAGER (EE):
Gaming

PRODUCT CONTROL
(PART QUAL): Banking

Ref: JB003

Ref: JB004

INTERNAL CONTROLS LEAD:
Manufacturing

EQUITY SALES SPECIALIST:
Banking

FINANCIAL ACCOUNTANT:
Manufacturing

FINANCE MANAGER:
Media

Ref: BC001

R450k – R500k

R450k – R500k

R900k – R1m

R550k – R650k

R720k – R960k

R600k – R660k

TREASURER:
Banking

RECENTLY QUALIFIED CA (EE):
Banking

Ref: JB001

Ref: JB002

CONSOLIDATIONS ACCOUNTANT:
Banking

FINANCE MANAGER:
Aviation

Ref: JB005

Ref: PM001

FINANCE EXECUTIVE:
FMCG

SALES FINANCIAL ACCOUNTANT:
FMCG

Ref: PM005

Ref: BB001

Ref: BB002

HEAD OF INVESTMENT
ACCOUNTING: Financial Services

FINANCE MANAGER:
Construction/Property

TRAINEE PORTFOLIO MANAGER:
Financial Services

Ref: BB004

Ref: DM006

Ref: BB007

R1m – R1.2m

R450k – R480k

R650k – R750k

R300k – R400k

R450k – R550k

R250k – R350k

Ref: PM003

FINANCIAL EXECUTIVE (AFRICA):
Financial Services
R900k – R1m

R720k – R920k

R500k – R550k

RNeg

Ref: PM002

R460k – R560k

R800k – R950k

R800k – R950k

R800k – R1m

R450k – R500k

FINANCIAL DIRECTOR
DESIGNATE: Engineering
R900k – R1.2m
Ref: BB003

R450k – R520k

TECHNICAL MANAGER:
Financial Services
R350k – R450k
Ref: BB008

Opportunities in South Africa – Other
Pretoria/Centurion

Pretoria/Centurion

Pretoria/Centurion

Cape Town

FINANCIAL CONTROLLER:
Engineering

FINANCE MANAGER:
FMCG

SALES FINANCIAL ACCOUNTANT:
FMCG

TAX COMPLIANCE MANAGER:
FMCG

Ref: BC004

Ref: BC005

Ref: BB005

Ref: BB006

R550k – R650k

R450k – R650k

R460k – R560k

R480k – R560k

Send your CV to you@antonapps.com quoting the relevant reference
0861 788 788

www.antonapps.com

073 788 7880

We Recruit the Best
SET Recruitment is an SA-based specialist BEE recruitment consultancy
focusing on Financial and IT placements.
SET manages permanent and contract placements of financial and IT
professionals for some of the most sought-after employers throughout South
Africa and internationally.
Founded in 2003 with the backing of 20 years’ experience in the global
recruitment industry, we have based our philosophy on a solid foundation of
integrity, professionalism, best practice and value to our customers – clients
and candidates alike.
As a specialist recruiter for some of the most sought-after employers throughout
South Africa and internationally, we have consistently fulfilled the most complex
and demanding requirements. Our extensive customer base includes decisionmakers within a broad spectrum of business and industry, including merchant
and commercial banks, auditing firms, consultancies and corporations.
“Our focus is on understanding and matching the cultures and expectations of
our clients with the skills, experience and personalities of our candidates.”

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 803-3186
E-mail: info@setrecruitment.co.za

www.setrecruitment.com

We are a BEE level 2 accredited company
Human Communications 82125

