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Leadership

“

To be able to lead others, a man must
be willing to go forward alone.
Harry Truman

”
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arlier this year when the
McDonald’s Corporation
announced the appointment of
Cyril Ramaphosa as Developmental
Licensee (DL), responsible for the
operation of McDonald’s restaurants in
South Africa, Chris Gilmour, an analyst
at Absa Asset Management questioned
whether a change in operator would
really make any difference.
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He shared that McDonalds may have
under-estimated the hold local fast
food chains had on the market, while
also opening restaurants that were
too large and expensive for potential
franchise holders to operate, he also
questioned whether McDonald's fare
suited the South African palate.
And all of this he suggested could
not possibly be impacted positively
by getting a new operator on board.
It would seem, according to Gilmour,
that, if a fundamental disconnect
existed from the onset, not even a
great leader like Ramaphosa, who built
an empire in mining, energy, property,
banking, insurance and telecoms, could
turn the tide for McDonald’s in South
Africa.
Now either this fundamental
disconnect that Gilmour alludes to
is somewhat overstated, and Mr
Ramaphosa has the growth spurt firmly
in hand for McDonalds, which then
begs the following two questions:
• Why confer a DL on McDonald’s
if the situation really isn’t bleak
with the future predicted to be
unprofitable?
• Why could the international office
not drive the success that it now
figures Mr Ramaphosa can achieve?
I’m very interested to see just what
kind of influence Mr Ramaphosa’s
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leadership will have on McDonald’s
bottom line and local entrepreneurship,
on its competitor market and job
creation, as well as on the South
African consumer.
After all, what better way to
understand this complex notion of
great leadership, perceived or real,
other than by witnessing the essence
of it being played out in this somewhat
dubious scenario.
I’m of course hoping that the end
result is an example of Nelson
Mandela’s famous quote: “It always
seems impossible until it’s done.”
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updates|news

132) – Consolidated and Separate Financial Statements and SIC-12(AC
412) – Consolidation – Special Purpose Entities.

Exchange Control
The Financial Surveillance Department of the South African
Reserve Bank has issued the following Exchange Control Circular:
No. 7/2011 - Authorised Dealer in foreign exchange
Replacement pages of the amended Exchange Control Rulings
can be requested from SAICA through our query system on
www.saica.co.za.

Taxation
Cheque Payments Delivered to SARS or Dropped in SARS Drop
Box
With effect from 1 May 2011, all payments to SARS under the
Income Tax Act or VAT Act must be delivered to SARS or dropped
in its Drop Box by not later than 3:00 pm on the last business day
for payment (i.e. excluding Saturdays, Sundays and Public Holidays).
After that time, the amounts will be considered as paid only on the
next business day and late payment penalties and interest will apply.
Request for Change of your Bank Details

4

Please note that SARS will never request a taxpayer’s banking
details in any correspondence that you receive via post, email or
SMS. SARS will also not send you hyperlinks to other websites even those of banks. Please note that the SARS website does not
have links to any banks. Should you wish to verify the authenticity of
correspondence from SARS, kindly call the SARS Contact Centre on
0800 00 SARS (7277). Information about the latest phishing scams
and fraudulent emails abusing the SARS brand is regularly updated
on the SARS website. Go to www.sars.gov.za for examples of
these scams. Report all suspicious incidents to the SARS AntiCorruption Hotline on 0800 00 2870 or email phishing@sars.gov.za

Accounting
IASB completes review of five major IFRSs
The International Accounting Standards Board (IASB) has
completed the review of five major International Financial
Reporting Standards (IFRSs) including: consolidation of financial
statements, joint arrangements, disclosures of interests in
other entities, separate financial statements, and investments
in associates and joint ventures. This will bring the accounting
treatment of off balance sheet activities in line with that
contained in US generally accepted accounting principles (GAAP)
and marks the end of an important element of the IASB’s
response to the financial crisis. The new and revised IFRSs
include:
IFRS 10 – Consolidated Financial Statements
IFRS 10 sets out the accounting requirements for the preparation
of consolidated financial statements and provides a definition for
control of an investee. This new IFRS will supersede IAS 27(AC

IFRS 11 – Joint Arrangements
IFRS 11 will require a party to a joint arrangement to determine the type
of joint arrangement in which it is involved by assessing its rights and
obligations arising from the arrangement. It should be applied by all
entities that are a party to a joint arrangement. IFRS 11 will supersede
IAS 31(AC 119) – Interests in Joint Ventures and SIC-13(AC 413) – Jointly
Controlled Entities — Non-monetary Contributions by Venturers.
IFRS 12 – Disclosure of Interests in Other Entities
IFRS 12 is a new and comprehensive standard on disclosure
requirements for all forms of interests in other entities, including
interests in subsidiaries, joint arrangements, associates, special
purpose vehicles and other off balance sheet vehicles.
IAS 27 – Separate Financial Statements
IAS 27 contains accounting and disclosure requirements for
investments in subsidiaries, joint ventures and associates when an
entity prepares separate financial statements. These requirements are
unchanged from those in the current IAS 27 (AC 132) – Consolidated
and Separate Financial Statements.
IAS 28 – Investments in Associates and Joint Ventures
IAS 28 (as amended in 2011) is to be applied by all entities that are
investors with joint control of, or significant influence over, an investee.
IFRS 11 – Joint Arrangements establishes principles for the financial
reporting of parties to joint arrangements.
The above IFRSs are effective for annual periods beginning on or after 1
January 2013. Earlier application is permitted provided that each of the
other IFRSs in the 'package of five' is also early adopted.
The IASB press release can be downloaded from the SAICA website.
The IFRSs can be accessed from eIFRS.
New guidance on fair value measurement issued
The IASB has issued a new IFRS on fair value measurement that will
improve consistency and reduce complexity by providing a precise
definition of fair value and a single source of fair value measurement
and disclosure requirements for use across all IFRSs. It does not
require fair value measurements in addition to those already required
or permitted by other IFRSs. The publication of this IFRS completes an
important element of the board’s joint work to improve IFRSs and US
GAAP and to bring about their convergence.
IFRS 13 – Fair Value Measurement, is effective for annual periods
beginning on or after 1 January 2013. Earlier application is permitted.
The IASB press release can be downloaded from the SAICA website.
IFRS 13 can be accessed from eIFRS.
Withdrawal of Circular 1/2006 - Disclosures in Relation to
Deferred Tax
An amendment to IAS 12(AC 102) – Income Taxes: Deferred
Tax - Recovery of Underlying Assets, was issued by the IASB in
December 2010. It clarified the measurement of deferred tax on
investment properties measured subsequently at fair value and,
therefore, Circular 1/2006 – Disclosures in Relation to Deferred Tax,
has been withdrawn. asa
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Helen Thrush

the new SAICA chair
Helen Thrush CA(SA), BCompt (Hons), RA, is the new SAICA Chairman.

P

roviding leadership for an entire
profession is very different to leading a
hierarchical business organisation. SAICA’s
members are exceptionally well qualified and
world specialists in ‘what they want’ from
their institute. So the SAICA chairmanship
is not about sending directives down
to staff. It is about listening to member
needs and driving innovations like the
professional e-learning platform Click2Start;
and protecting, no we should be more
ambitious - 'growing' the value of the CA(SA)
designation.
For Helen, our members are our most
important stakeholders and the SAICA board
and management must continually engage
with them. So this year I will visit each
of the SAICA regions to speak directly to
members. She will also challenge her fellow
board members to attend regional or district
constituency meetings in addition to those
constituencies they already represent.
As only the second female chairman of
SAICA, Helen is sometimes asked about
barriers women need to overcome. Her
answer is that too often the initial barrier
is actually the lack of self belief and
commitment. SAICA must provide a path to
leadership for any member willing to commit
time and focus to better our profession. She
believe SAICA does this.
The value of the CA(SA) designation is
guaranteed by our hard-won reputation for
excellence. SAICA will defend its standards,
but we realise we also need to grow the
profession beyond its historical boundaries.
South African business, and increasingly
government, is crying out for skills. As
new business frontiers open up, especially
in Africa, we must provide not just more
CAs(SA), but also influence the profession
beyond our borders, which will in turn benefit
our members.
In the first week of May in Senegal, the Pan
African Federation of Accountants (PAFA)
was formed to improve standards and grow
the influence of the African accountancy
profession. Helen is immensely proud that
SAICA was chosen to host its secretariat.

Likewise we are working with our neighbours
to extend access throughout the PAFA to the
CA(SA) programme, and work more closely
with the PAFA national institutes.
At home, the new CA(SA) training
programme has gone a long way to ensuring
that trainees will receive the correct training.
We now deliver about 1 800 new CAs(SA)
each year - but still we need more.
Notably the Thuthuka Bursary Fund, which
focuses on African and coloured students
with exceptional talent and drawn from
South Africa’s most disadvantaged areas,
currently supports over 900 university
students with a projected intake of 400
in 2012. Remarkably, May’s QE1 results
showed that 81% of the Thuthuka CTA
class of 2010 passed in 2011. This is actually
higher than the national average of 80% and
proves that the pipeline of talent is there,
and growing.
As CAs(SA) who have derived such benefit
from our profession we should also put
something back. As a profession, we
need to secure stable funding for the
Thuthuka Bursary Fund, and here Helen
appeals strongly to members to lend their
substantial personal support.
As a profession, we must not shy away
from public leadership. To be a chartered
accountant is more than just an entree to
the top table of business or state companies
and institutions. It also bears an ethical
responsibility in service of our clients and
our country. An independent audit or review
is often the final word on contested matters
– so it is the responsibility of SAICA and each
individual member to uphold the highest
standards of ethics and professional practice.
Likewise we must engage with business
and government to uphold the highest
standards – for the benefit of all South
Africans. If this means building capacity,
supporting institutions or raising our
members’ views – we must do so. When
we listen to our members we can represent
them, and when we represent them, we can
lead. asa
asa I july 2011
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Profile
A student of WITS and UNISA, Helen
served articles at Deloitte in Cape
Town before moving to the Nelspruit
office in 1992. Helen qualified as
a CA(SA) in 1995 and became a
Registered Auditor and member of
IRBA (previously PAAB) in 1997.
She is a director of the Nelspruit/
Mbombela based Helen Thrush and
Associates Inc and HTS Business
Support (Pty) Ltd, which employ a
predominately black female staff.
She is the Immediate Past President
and current board member of the
Lowveld Chamber of Business
and Tourism (LCBT), and a board
member nominated by organised
business (NAFCOC and LCBT) in two
empowerment companies. She serves
as a member of the Mpumalanga
Gambling Board.
An enthusiastic horse rider and mother
of two, Helen believes that CAs(SA)
have a duty to put something back
into the profession and encourages
members to support the Thuthuka
Bursary Fund.

Is data corruption costing
your business money?
If your accounting software suffers from data corruption, have you considered the costs associated with downtime, data repair and
lost production? Palladium Accounting offers stable wireless connectivity ensuring smooth transacting regardless of power or network
fluctuations. If you are unable to run on a wireless network or login remotely without hassle then your accounting software is developed
on old software technology and probably requires countless hours of support. Palladium Accounting boasts the most cutting-edge
software innovation in the market, is developed using the latest in Microsoft Technology and is so advanced that we offer greater stability
than ERP products at a fraction of the price. On top of this, the software’s intuitive ease-of-use, extensive functionality and a rich set of
features with minimal support requirements make Palladium Accounting the most progressive accounting software available. We believe
that SME businesses, like larger business, should stand up and no longer accept instability and data corruption as part of the deal with
accounting software. We offer a contract and risk-free monthly rental option.

Change what you think about accounting software
Palladium Accounting has been offering interruption-free and
data corruption-free accounting since 2007. Due to the proven
stability, we are the only accounting software worldwide to
offer a 3-year data corruption money-back guarantee.

GET A FREE COPY
OF PALLADIUM
INDIVIDUAL 2011

For a limited time Palladium Accounting is offering their
Individual Edition of the software completely free of charge.
This is your chance to get a free licensed copy of the software
and see the future of accounting software for yourself.

www.palladium.co.za | E: sales@palladium.co.za | T: +27 (0)11 367-0656

commentary|straight shooting

Serving our Members

serving the profession

Nazeer Wadee CA(SA) is the Chief Operating Officer, SAICA.

S

AICA prides itself on constantly improving
the service levels offered to its members.
To this end we embarked, some years ago, on
a journey with the aim being to ‘delight’ our
members. Delight, we very quickly discovered,
is a difficult term to define and assign clear
performance and delivery metrics to. The
diversity of industries and roles in which our
members find themselves made the task all
the more difficult. Where diversity makes the
profession rich in terms of knowledge and
experience, it also makes for a challenging task
in defining a basket of services that satisfies
most members, whether they be in practice,
commerce, a specific sector of the local
market or abroad.
To understand member needs, SAICA engaged
the services of a research company to
individual assist in identifying, understanding
and defining the elements of member
satisfaction and delight. The survey has
consistently pointed to a number of key areas.
The two most prominent areas in the latest
version of the survey are query management
and the delivery of products and services.
Query resolution
Query resolution has repeatedly been the
area members most mention. SAICA fields
an average of some 9,000 general queries
and 200 technical queries on a monthly basis.
We have deliberately streamed our query
resolution process to these two areas based
on the general SAICA business queries and
technical expertise needed to deal with
the questions posed. We aim to deal with
most queries related to the profession and
place great emphasis on swift and effective
resolution of queries raised.
General queries include a variety of topics,
such as:
• General membership
• Registration for seminars and events
• Registration for SAICA conducted
examinations
• Website related
• Continuing Professional Development
(CPD)
Technical queries are limited to providing
guidance to members in core areas including:

•
•
•
•
•
•

Accounting
Assurance
B- bBEE
Financial services
Legal and ethical
Specific pieces of legislation (e.g.
Companies Act)
• Public sector
• Taxation (excluding specialised areas such
as International Tax)
On general queries, we endeavour to resolve
in excess of 75% of telephonic queries first
line. Essentially, this means that the majority
of your queries will be resolved by the agent
in our call centre who fields your call. We
strive to resolve the balance of telephonic
queries within 24 hours of the call having been
received. A similar principle applies on general
email queries sent to saica@saica.co.za
Technical queries must be logged through the
SAICA website. The website goes through a
process of authenticating membership prior to
allowing a query to be logged. We have built
an extensive database of Frequently Asked
Questions on the Technical page of the SAICA
website. SAICA staff spends a considerable
amount of time analyzing member queries and
in so doing post the most frequently asked
questions to the website. Members will find
the answers to most queries on the FAQ page
and are welcome to log any other queries
should these not be addressed on the FAQ
page. For calls logged on the webpage, SAICA
is committed to answering the query within 48
hours of receipt thereof (excluding weekends
and public holidays). SAICA insists on receiving
written technical queries so that our responses
are based on provided facts.
Delivery of products and services
SAICA has broadened the content, delivery
channels and geographic reach of its products
and services extensively over the last few
years. SAICA delivers a range of networking,
learning and information sharing events for
members across the country. Our networking
events are meant to facilitate member
interaction and in a selected instance member
to business interaction. Our networking events
are run across the country and are noted as
being of significant value.
asa I july 2011
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Apart from the traditional face to face delivery,
SAICA has also invested in the development of
an online learning platform called Click2Start.
Click2Start replicates the learning and
information sharing experience through the
SAICA website in short bursts (6-10 minute
bursts) of e-learning content. This is meant to
cater for a broad range of individuals where
availability and timing are an issue, especially
as it relates to attending a full or even a half
day event.
Where we become aware of a need for
content in specific areas (and where there is
enough of a critical mass), SAICA will invest
in the development and delivery of content
through the appropriate medium. We currently
deliver content in the following areas:
• Strategy, risk management and governance
• Accounting and external reporting
• Audit and assurance
• Financial management
• Management decision making
• Taxation
• Other pervasive skills
Details of available seminars, conferences,
publications, e-learning content, etc are
available on the SAICA website. asa
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African Infrastructure
bankable opportunities

De Buys Scott CA(SA) is the CEO: Global Infrastructure and Projects Group at KPMG.

A

frican infrastructure development
faces a key challenge in developing
and delivering bankable projects to the
market, which will attract the private
sector and foreign direct investment. In
addition, momentum for both investment
and development can be created through
the implementation of catalyst projects
which will inspire confidence in potential
investors and stimulate growth in the
sector.
Along with implementing bankable
projects, the successful achievement of
financial closure for projects is a major
concern.

8

Infrastructure projects take a long time
to implement, starting from feasibility
studies and then taking them through
to the market to be assessed. By the
time a project is announced and financial
closure is achieved, a long time passes.
Africa will have to develop a pipeline of
projects which are bankable in order to
leverage private capital and advance the
need for catalyst infrastructure projects
and the need to retain the public private
partnership (PPP) framework.
We have been aware of PPPs for well over
a decade. Why develop new PPP models
in different countries? We can adopt a
framework that has undergone the test
of time, is acceptable to funders and can
address the need (for funding).
In refining some of our interventions,
we need to move away from developed
market basics and look at the conditions in
a particular developing market context. We
need to take local market conditions into
consideration. A lot of the time, developed
market conditions are not relevant to
developing conditions. This applies to
Africa where market and regulatory
complexity require agility and flexibility.
The ideal funding model for development
would incorporate foreign aid, foreign
investment, private sector participation
and public sector involvement. In addition,
Chinese models of investment in the

continent have created a new model
for infrastructure development. While
focused on extractive activities, African
governments have been keen to ensure
that infrastructure development has been
part of any deals struck.
We have looked too closely at the demand
side of the capital-flow equation. If we
look at the supply side, a lot has changed
with regard to China and the East. China
has been much more open in seeing Africa
as an investment destination. A challenge
accompanying Chinese mining extraction
is based on a concomitant need for
investment in infrastructure. The fact that
many African countries are looking East
as they look West has also contributed to
changing the dynamics of capital flows.
Further enabling developments for
infrastructure business opportunities
have included the aggressive approach
by African governments to tackle
corruption, reduce restrictions to trade
and stimulate the creation of enabling
asa I july 2011

business environments. While challenges
still remain, a broadly positive political
will has also contributed to the creation
of conditions conducive to business
infrastructure.
Africa is gaining much more significance in
terms of the global investment landscape.
We are having this conversation at a time
when the continent is drawing much more
global attention. East Africa has seen a
growth in activity in the development
of road infrastructure, information and
communication technology and the power
and rail sectors. The East African economic
community has also achieved a fair level
of regional integration which serves to
facilitate continued infrastructure growth.
Infrastructure in Africa requires catalytic
interventions. This can be accomplished
through close cooperation between the
public and the private sectors. There has to
be a realisation, however, that together we
can deliver infrastructure and public good
simultaneously. asa

commentary|budget

The Virtuous Circle
leadership needs information

Kevin Phillips CA(SA) is the Managing Director of idu Software.

T

he difference between leadership and mere
management often boils down to just one thing: vision.
People follow leaders because they are able to paint a
picture of a future that is so desirable that it inspires people
to do what they ordinarily wouldn’t.
But to be inspiring, a vision also needs to be believable.
Otherwise, it’s just a fantasy – and most people know
enough to recognise a fantasy when they see one. How
often have grand top-down strategies faltered because the
people tasked with actually implementing them knew they
were chasing a unicorn?
Real vision, as opposed to fantasy, is grounded in reality. To
create such a vision and carry it through, you need to know
what’s going on. You need good information.
The bigger the organisation, of course, the more difficult it is
to get that information, and to know that what you’re getting
is accurate. Implementing organisation-wide ERP systems
can help, but often the information they yield is hard to
understand for anyone who is not a financial professional.
Individual managers end up creating their own private
systems to make sense of it all, invariably on lovingly crafted
spreadsheets.
Spreadsheets are a great tool for managing information
when there’s only one person to manage it. But when that
information needs to be shared across an organisation –
for example, when all those departmental budgets need
to be brought together – there can be confusion and
disagreement. Which version is the latest one? Which
version is the accurate one? Why are your figures different to
mine?
To avoid this, you need a central place where all information
is stored. You also need to make that information available
in a way that’s intelligible to everyone who needs to use it.
Otherwise, they will quietly make their own plans.
When financial information is easily available and intelligible
to non-financial managers, they are empowered to manage
the activities that create the information. The key is knowing
how your actual performance relates to your budget, day
by day rather than month by month and several weeks in
arrears.
When information is accurate, presented in real time, easy
to understand and easy to communicate, the best course
of action is usually obvious. If persuasion is needed, it’s
easier to persuade with good information. When the time
comes to delegate, good information helps make goals and
expectations clear.

“Goal congruency” is the jargon term for what happens when
everyone is pulling in the same direction. It’s characterised by open,
clear communication that flows in multiple directions through the
organisation, from top to bottom, bottom to top and side to side.
When this communication flows, you get good information. Good
information leads to good decisions, which increases the trust
people have in their leaders. This leads to better communication,
which leads to better information and even better decisions. It’s a
virtuous circle.
Obviously, creating this virtuous circle takes more than just
having good tools. You need the right attitude at the top, but you
can’t do it without the tools, either. Equipping your organisation
with the right information tools is the first step to taking charge
of its direction, and making the leap from idealistic to visionary
leadership. asa
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A Lifelong Journey

lessons and highlights

Vassi Naidoo CA(SA) is the Global Managing Partner Talent and Vice-Chairman of Deloitte UK.

N

o one is likely to argue that the
accounting profession in South Africa
has had a stable and well respected history,
but if you were to talk to Black CAs(SA)
who qualified during the apartheid period,
the situation is somewhat less admirable.
Vassi Naidoo, SAICA’s recently conferred
Honorary Life Member, tells us that after
qualifying to be a CA(SA) in the late 1970s,
the realities of being an Indian CA(SA)
often threatened what he considered his
key contributions to the profession during
that time. “I started working with big
name clients and had great mentors, but
the apartheid system made things really
tough for us in the early days. I remember
when clients would threaten to withdraw
their accounts from Deloitte because
I was assigned to the job. Those were
the realities of the time but I chose to
work with the system instead of blaming
everybody and not achieving anything.”
It is this type of determination and
resilience that has allowed Vassi Naidoo
to experience and enjoy a 35-year career
that has seen him watch the people that
he mentored lead big business institutions
in South Africa today. People such as
Mike Brown, CEO of Nedbank, and more
significantly for Mr Naidoo, the fact that his
daughter is a partner at Deloitte SA and his
son is manager at Deloitte in London.
Being appointed partner at Deloitte in
1984, Mr Naidoo became the first Indian
partner at Deloitte, the firm at which he did
his articles. In 1995, he managed the KZN
Deloitte office after running the Durban
office for more than five years. And in 1999
he became the CEO of Deloitte SA and as
per their policy, he only served two terms
of four years each. The firm then requested
him to move to the UK office. “There
was no big difference when I relocated to
UK, as I had already been working with
international clients such as Anglo, De
Beer, Mondi and Barloworld. The other
reason my relocation to the UK was easy,
was because CAs(SA) are known to be
hard working, dynamic and we have a good
global reputation.“
asa I july 2011

With such an illustrious career we sat
down with Mr Naidoo to allow him to
share lessons learned during a life-long
professional journey.
These are just some of what he considers
important business experiences to note.
Principles
Growing and maintaining business
relations and successful brands is always
a challenge for every business entity.
Challenges might differ slightly when
dealing with small or medium or large
entities, but the following principles will
help you to stay on top of your game and
ahead of your competitors:
• Get the basics right: be accessible,
return phone calls, meet deadlines,
have consistent communication; no
surprises
• Develop business relations and bring
energy into it.
• Credibility: have a reputation for
delivering expected services or
products - simply put, get the job
done.
• Consistently deliver high quality work.
• Have fun while doing it - because if you
can’t there is no reason to do it anyway.
Ethics
Ethics, independence and integrity are
the cornerstone of the profession. We
carry the burden of the public trust – it is
our responsibility not only to our clients
and stakeholders but also to the public
and society at large that rely on our
expertise as auditors. The ability to speak
out is absolutely critical if you want to
be a respected accounting professional,
and not to be a ‘yes’ man. If you
fundamentally disagree with something
you have to have the courage of your
conviction to raise the issue.
The observation that I have made is that
there is no amount of regulation or rule
book that will drive that behaviour. What
you need to do is have a look at yourself
in the mirror every day and ask yourself
if you are worthy to carry this profession
and do the right thing.
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focus
leadership report

Innovation
Innovation is the key to running a
successful business. It will help you
transform your products or services and
will define the future of your busines.
Either you innovate or you die.
When our generation qualified as
CAs(SA), we had no internet or
computers. Everything we did was
manual and it worked for us. But
technology has changed the way we do
business today. It gives us an opportunity
to be mobile. If we, which is a must do,
embrace technology in the profession – it
will help us be more effective.

12

The ability to speak
out is absolutely
critical if you want
to be a respected
accounting
professional, and
not to be a ‘yes’
man.
As a consultant to global clientele, I
am able to do my everyday work and
connect with anyone irrespective
of time and place. Technology and
innovation have opened doors for us
to work smarter and not harder. As a
leader you need to be bold to embrace
innovation and collaborations. This will
give you access to global clients and
allow you to work across cultures. The
working environment is indeed becoming
borderless. The benefits of using IT
systems and applications such as
e-learning and other social networks are
enhancing the profession everyday.

People
The people factor is the core of any
successful business institution. Your
brand is your people (staff) as they are
the ambassadors. Programmes such as
staff development, mentoring, coaching
and recognition and reward should be
given priority to ensure that your people
are well trained and inspired and your
brand is continuously well represented.
Conclusion
Firms should continue to support their
workforce. The reason I stayed at
Deloitte for 35 years is because it always
supported me when it wasn’t politically
correct to do so. When clients wanted
to terminate their contracts because I
was assigned to their accounts, when
"Whites Only" toilet signs were removed,
when I couldn’t attend Christmas parties
with my wife because I am an Indian –
the firm supported me. And above all,
Deloitte afforded me opportunities to
express my skills and expertise even
though it was risky for them to do so at
the time. This experience has developed
and maintained my commitment to the
firm in an extraordinary way and shapes
me as the person I am today.
Five golden rules
The following tips are crucial for any
business leader, especially the CA(SA),
to be attentive to at various levels of
leadership:
1. Technical competence
2. Ability to consult and know when to
consult
3. Always do the right thing and stand
up for what you believe is your
professional judgment
4. Professional skepticism – you must
always ask yourself if things make
sense to you
5. Continue to grow your management
and leadership skills. This will assist
you to become a leader that is able
to empower, inspire and motivate
others, and influence them to make
sure that they deliver quality work
in whatever areas of their expertise
within the business. asa
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Vassi Naidoo

Honorary Life Membership of The
South African Institute of Chartered
Accountants
Vassi Naidoo was recently conferred an
honourary life member of SAICA at the
Institutes 2011 AGM.
Conferring the award, SAICA CEO,
Matsobane Matlwa shared: “Vassi Naidoo
has demonstrated professional excellence
as a chartered accountant in South Africa
and on the global stage. Yet he has also
contributed to the transformation of our
profession both within institutions and
of course by his own example. As an
academic, a philanthropist, professional
and a proud South African - we wish to
honour him.”
Mr Naidoo’s humble response: “I am
delighted by this honour as it highlights
the contribution I and others have made
to the profession throughout the years.
I have been a member of Thuthuka
Bursary Fund, Ministerial Committee, and
when I moved to the UK I continued to
participate in SAICA and the profession’s
activities.“

Standing out in a crowd requireS……
…continuouS ProfeSSional develoPment
CAs(SA) are leaders in business, precisely because they continue to learn and develop their knowledge, skills,
values and ethics on an ongoing basis. Through Continuous Professional Development (CPD), CAs(SA) can
ensure that their clients and organisations receive the highest level of service... while making a meaningful
difference in business though their unique contributions.

D03773/E/ASA

Share how CPD makes you different at www.whatmakesyoudifferent.co.za
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Adapting to Uncertainties
in a new reality

Gavin Opperman, LIB, Dip (Theology), GSB, CAIB (SA), Dip (Advanced Marketing), is the Chief Executive of Absa Retail Bank.
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T

oday’s leaders face two competing demands. They must
execute decisions in order to meet today’s challenges, and
they must adapt what and how things get done in order to thrive in
tomorrow’s world.
In the past we were certain of the future; now we deal with a fragile
economy that is dependent on many factors. Business leaders are
required to develop future best practices while excelling in today’s
circumstances. The global financial crisis resulted in profound
changes for almost every industry – the financial services sector
being one of those most impacted.

An estimated $30 trillion of global wealth was destroyed and
financial institutions suffered losses of more than $1.7 trillion in
2008/2009. This has resulted in changes on many fronts, which
have impacted, and will continue to impact, the way banks manage
their businesses.
The focus, therefore, is increasingly on integrated management of
the balance sheet and the income statement and the consequent
integration of capital management strategies with business
strategies. The other challenge is on shareholder value creation
through the optimum utilisation of scarce capital and liquidity
resources, such that the resulting risk-adjusted performance leads
to sustained value. Changes have come from a number of sources.
These include regulatory changes to strengthen banks’ balance
sheets by focusing on increased capital and liquidity requirements.
Equally, structural market changes have impacted the availability
and price of capital and liquidity. Changes in consumer behaviour,
driven by less favourable economic conditions, also present new
challenges to business leaders.
Consumer indebtedness in retail banking core segments is high,
which challenges the traditional credit risk appetite approach.
Consumerism is still on the rise and customers are more demanding
and willing to shop around. There is decreased loyalty and a
propensity to switch providers as customers seek better and more
efficient personal service.
In essence, the post-recession customer seeks a differentiated
customer experience that is responsive to their evolving needs.
Making the LeaderSHIFT
To sustain success in business, the focus must be shifted back to
the customer and the people who are working for companies.
Given the above challenges, what will spark the innovation to
address these issues?
The answer lies in a new kind of organisation. Today’s hierarchical
pyramid isn’t equipped to tackle tomorrow’s challenges. We need
organisations where trust, based on transparency, creates a culture
of constant innovation to respond to evolving customer needs.

In addition, we need business leaders who put their employees
first in order to drive innovation. To win the current battle for
talent, leaders should provide capable employees with an
enabling environment to deliver a distinct customer experience.
The ability to make fast and effective decisions that draw
quickly upon the insights of all those in the front lines is among
the defining qualities of combat-ready leadership. Creating
company value, not the pursuit of private value, should
drive leadership actions in the current ever-changing macro
environment.

Consumerism is still on the
rise and customers are more
demanding and willing to
shop around.
Today’s leaders are also called upon to be the vanguard of the
transition to a new kind of economy based on networks, new
principles and new ways of creating value through collaboration.
As retail banks crawl out from under the weight of the global
recessionary pressures, putting the customer at the centre of
everything we do will be critical. While still grappling with slow
economic recovery, customer indebtedness and the changing
regulatory landscape, leaders should position companies for
sustainable customer satisfaction.
Achieving sustainable customer satisfaction in retail banking
requires a shift from volume to value. This can be attained
through prioritising value extraction from existing customers,
thereby ensuring a quality market share. This should be
complemented by the targeted acquisition of new customers
through compelling customer propositions.
Given the challenges and risks on the banking radar screen, it’s
clear that a new kind of a leader is needed to steer business in
the right strategic direction. I have been in banking for the last
two decades and, over the years, I have appreciated the fact
that astute leadership requires flexibility, agility and curiosity.
A great definition of leadership I have encountered is
that leadership is the ability to reconcile opportunity and
competence. These qualities will be in great demand among
business leaders because even when the economy recovers,
today’s mix of urgency, high stakes, and uncertainty will
continue as the new norm. asa
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Corporate Innovation
a matter of survival

Petrus Johannes Marais, BA LLB, is Director at KPMG
Services (Pty) Ltd.

A

s always, the economic and commercial landscape is changing,
but currently the change we see at a global level seems more
extreme than before. Some of the most glaring examples are:
• The uprisings in the Middle East and North Africa and their impact
on the oil price
• Climate change and carbon emission management with their
anticipated global regulation
• The impact of the Japan earthquake on the possibility of nuclear
power as the energy alternative
• The rapid rise of social networking as the communication tool of
choice
• The changing dimensions of Indian and Chinese economies and
their impact on everyday business
• The rise of the African middle class
• Emerging markets proving to be the investment of choice as
opposed to traditional markets
• The rise in average life expectancy
• Cloud computing.
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What is innovation?
It is hardly necessary to stress that “business as usual” is, in all
likelihood, an inadequate response to the quantum change with
which we are faced. Adapting to these changing conditions requires
rethinking the way we do our business and this is the essence of
innovation.
There are as many definitions of innovation as there are writers
considering the challenge of innovation, but in a nutshell, innovation
means being receptive to cultural and market trends and applying this
knowledge in forward-thinking ways to generate ground breaking and
desirable products and services.
Is innovation essential?
A powerful opinion on the topic comes from Charles Darwin who
said: “It is not the strongest that survive, nor the most intelligent, but
the one most responsive to change.”
This is recognised by business leaders. The McKinsey 2010
Innovation Survey finds that 84% of executives believe that
innovation is extremely important to their company’s growth strategy.
The GE innovation barometer in September 2010 stated: “GE
believes strongly that those companies and economies that invest in
innovation today will emerge from the current economic difficulties
strongly positioned for growth.”
Put plainly, in a world of change, the advantage is adaptability.
Why is innovation so difficult?
If innovation is such an essential business attribute in the face of
change, why does experience show that to innovate in a major
corporate is extremely difficult?
There are a number of characteristics of big corporations that are
serious challenges to innovation. These can be grouped as follows:
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• D
 ecision-making: Executives find it very difficult to make decisions
when there is a high level of uncertainty and no fact base.
• Historical analysis: An entity cannot unlock innovative solutions to
the market challenges it faces by extrapolating from the present,
because tomorrow is going to be different from today.
• Benchmarking: Innovation is not about what the competition is
doing, it is about getting your mind ahead of the competition.
Benchmarking is therefore an inappropriate platform from which to
commence.
• Balancing creativity and discipline: The elements of successful
innovation include a combination of stimulating creativity while at
the same time maintaining rigid discipline in respect of the creative
process. To be successful requires maintaining the balance between
creativity and discipline.
• Concepts of risk: Innovation entails the pursuit of perceived
opportunities under conditions of uncertainty. It struggles to
conform to the traditional principles of effective risk management.
• The notion of proprietorship: One of the most important lessons
being learnt about innovation is that companies cannot and should
not go it alone. The emerging global trend in success focuses
on innovation networks, business ecosystems and partnerships.
Collaboration is now both accepted and necessary as a way of doing
innovative business.
• Top-down and bottom-up: It is the role of leadership to choose and
create the corporate future. This requires leaders to spend time
understanding the forces shaping their future. Leaders need to
coach and disseminate innovation methodologies. Yet, at the same
time, the innovation process needs to unlock brainpower from the
bottom up.
• Corporate key performance indicators: These are very often linked
to specific timeframes, tend to be short- to medium-term, are
not tolerant of failure, and require performance against defined
process outcomes. These are all contrary to a successful innovation
environment.
• An environment of trust: The McKinsey 2010 Innovation Survey
found that the second most important factor in innovation is
developing a climate of trust which will foster innovation.
• The myth of innovation: Many ideas and breakthroughs are achieved
without people worrying whether they are innovative enough. Scott
Berkun in his book Myths of Innovation says: “The tools are there in
our minds. What is missing is awareness of the tools, comfort in the
uncertainty, and the motivation to work hard and deliver an idea.”
The challenges to innovation posed by the corporate environment are
not unique to any one organisation and need to be confronted if an
organisation is serious about innovation.
Balancing creativity with discipline
The creative process provides no indication of where it’s going to
end – rather, it tells you where your future is going to begin.
The literature on innovation is littered with breakthrough
technologies or ideas that have gone on to become multimillion

dollar revenue generators. This is not what day-to-day innovation
is about. Innovation ideally needs to be built into the day-to-day
activities of an organisation. It was Steve Jobs who said: “To turn
really interesting ideas and fledgling technologies into a company
that can continue to innovate for years requires a lot of discipline.”
The McKinsey survey suggests that companies who can formalise
processes for setting priorities, commercialising products and
integrating innovation into their strategic planning efforts are the
ones that will succeed.
While it may be the superconductors, blockbuster pharmaceuticals
and nanotechnology companies that capture the imagination and
attention of the world, very few companies in fact create significant
revenue through breakthrough technologies alone. Most economic
wealth comes from more modest innovations that accumulate over
time.
Process innovations may be even more important for building
competitive advantage and generating wealth. In fact, most
innovation involves creatively recombining existing components
of technologies, products or business systems. Innovation does
not come from isolated, discontinuous events, but rather from
ongoing efforts by entrepreneurs to find better ways of serving
markets. Ultimately, individual innovations may matter less than
an institution’s capacity to sustain a rapid series of improvements
as well as maintain the pace at which they are developed and
disseminated through the network.
The challenge therefore is to create the capacity and environment
for creative thinking within day-to-day business, and to have the
processes to empower, facilitate and implement the appropriate
responses to that creative thinking.
Building a creative environment
Making an organisation more creative and more innovative is much
more complex than just attracting innovative individuals. It requires
the establishment of a culture of innovation together with tools for
collaboration.
Collaboration is an essential element of organisational innovation.
Creating the appropriate platforms for creative innovation can
include the establishment of creative teams, brainstorming groups,
networks and open collaboration forums.
Crucial components to the creation of a creative environment are:
• Freshness: You can provide the stimulus needed to create
new ideas by exposing your organisation to stimuli beyond the
boundaries of day-to-day business.
• Greenhousing: An environment needs to be created that
protects new ideas and nurtures them to a point of maturity
before evaluation and judgement. Squelching ideas too early
can do tremendous damage to your innovation strategy.
• Realness: This is the art of bringing a new idea to life in a way
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other than with words or corporate memos. It means finding
ways to live out, demonstrate or prototype an idea and expose
it to a wider audience as soon as possible.
• Momentum: This requires the discipline of creating a time
period in which to apply focus and energy and to insulate this
creative time from the pressures of day-to-day business.
• Signalling: This is a process to help others recognise that what
is taking place is a creative process or brainstorming session,
as opposed to a “business as usual” analytical discussion.
• Courage: Be prepared to think and act differently, to go with
your gut and to invest in what feels right.

18

The discipline dimension
Corporate innovation is a machine powered by management. It
is management’s main task to create within the organisation a
culture of innovation that will empower workers to think creatively
and to collaborate on and contribute new ideas to the company.
This requires:
• Ensuring that there is an environment of trust
• Establishing innovation goals
• Designating responsibility and resources
• Developing a communication plan
• Demonstrating innovation
• Reducing creative risk (protecting participants from the risk of
failure)
• Establishing a reward scheme
• Implementing creative ideas
Care should be taken not to over-evaluate new ideas. While an
evaluation matrix needs to be designed, it is important to first
see whether various ideas cannot possibly be combined, before
evaluating them individually.
The evaluation process should include specifically identified
valuators, as well as the team responsible for the idea, the
manager who led the campaign and the person who will be
in charge of implementing the idea. There also needs to be
specifically identified pre-implementation processes such as
business plans, market surveys and trials. The survival of a
successful innovation environment is very dependent on the
implementation of good ideas and the monitoring, communication,
and rewarding processes around the implementation. Without
these, the process will struggle to survive.
The rewards of innovation
Jeffrey Immelt, the CEO of General Electric, said: “The only
source of profit, the only reason to invest in companies in the
future, is the ability to innovate and the ability to differentiate.”
The company that can successfully innovate not only guarantees
its own sustainability, but also attracts the attention of
shareholders and the very best talent. asa
asa I july 2011

with Samsung Workgroup

:

Imagine no more print queues or constantly leaving your station
to walk to a central copier? With the Samsung Workgroup
Network Multifunction series at every station you can power
up the productivity of your business and eat the competition.
includes a

Samsung Dealer Locator: www.powerpartner.co.za/Locator/index.html
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Mergers

risks and opportunities
Nonkululeko Gobodo CA(SA) is the Executive Chairman of SizweNtsalubaGobodo.

the big four that we know today. Medium-sized firms have
always faced the choice to either carve out a relatively small
market niche for themselves, or to merge with each other or
a dominant firm so as to operate in a bigger league.
Sometimes the decision to merge is less about wanting
to grow than it is about needing to survive. For example,
in South Africa, recent legislative and regulatory changes
introduce a serious threat to some smaller and medium-sized
audit firms. The new Companies Act has done away with the
need for certain entities to be audited. It is anticipated that
this will lead, in the coming years, to a number of mergers by
smaller and medium-sized firms seeking to adapt to the new
business environment.

Sometimes the decision to
merge is less about wanting
to grow than it is about
needing to survive.
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The need to survive was not, however, a factor in the merger
between Gobodo Inc and SizweNtsaluba VSP. On the
contrary, both firms were doing extremely well in their own
rights, having reached a level of maturity and sustainability
that the market recognised.
One of the primary motivations behind the decision to merge
was the imperative for black businesses to transform into
significant market players in a manner that goes beyond
the transfer of ownership and which involves organic and
authentic wealth and skills creation.

N

o matter the industry or the size of the companies
concerned, the merger process is inherently risky.
However, there are times when the economic and
commercial imperatives to grow make not merging an even
greater risk.
Worldwide, the shape of the audit industry, and its level of
concentration, has been determined by mergers. Mergers
brought the big eight, active in the 1970s and 1980s, down
to the big six in the early 1990s and then down again to

Another motivating factor was the reality that despite the
fact that both Gobodo Inc and SizweNtsaluba VSP had, from
inception, been black owned and controlled, this competitive
advantage was past its sell-by date. With the introduction
of B-bBEE, the big four audit firms have been able to claim
equivalent empowerment credentials.
However, the most compelling reason for the merger was
simply that by being double the size, the merged entity,
SizweNtsalubaGobodo, enjoys significantly enhanced
capacity. Prior to merging, each firm routinely had to
answer to suspicions of lack of capacity, and sometimes
these suspicions were not without foundation. Accordingly,
participation in very large audits was generally undertaken
only as a joint and junior partner to one of the big four.
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CAN YOU
IGNORE A
Increased capacity not only places the firm in a position to take on
much larger assignments on the strength of its own resources,
it also brings the freedom to specialise, innovate and train.
The ability to specialise is crucial to the sustained success of a
knowledge-based business, where market leadership is ultimately
determined by the quality of the solutions you can offer.
The dependence on intellectual capital, however, raises one of
the biggest potential risks of a merger in a knowledge-based
industry such as the audit industry. Loss of staff means loss of
key success factors, making it crucial not to underestimate the
cultural and human elements of the integration process. We have
lost a lot of talent to the big four, through the joint audits. The
merged firm now is in a position to keep and attract talent, as we
offer professionals a big firm environment.
There have been many studies of the factors that contribute to
the success or failure of a merger and a common observation is
that careful integration planning is critical, as is “cultural fit”.
SizweNtsaluba VSP and Gobodo Inc complement each other on
cultural, geographic and structural levels and both are committed
to ensuring that the integration process is professionally and
comprehensively managed. At the same time, it gives comfort
that both firms have reached a level of experience that lends a
measure of resilience to withstand the inevitable challenges of
integration. Also, there is an awareness within the merged entity
that coming together is a first step toward the ideal of building
a large, world-class black business. Indeed, it is our view that
SizweNtsalubaGobodo is likely to be an employer of choice within
a short space of time.

60%
MARGIN?
Depending on performance, Integrity is offering margins
of up to 60% to a selected group of resellers. That’s 15 to
20% higher than the margins offered by our competitors.
But that’s not the only reason you should consider Integrity
Payroll & HR. Our software offers full integration into all
existing accounting and time & attendance systems. Integrity
Software is a locally developed product that complies with
not only South African legislation, but legislation across
the African continent. And it’s a software platform built on
stability and strength, utilising both advanced and current
technologies. The bottom line is you really can’t do better
than recommend Integrity Payroll & HR to your clients.

Make more money on your recommendations

Of course, one must not claim or even pursue success too
soon. Consolidating the new entity and harnessing its productive
capacity must be the short-term goal.
Among the opportunities we look forward to tapping is playing a
role in developing a world-class public sector specialist firm. We
foresee enormous growth potential in the field of internal audit in
the public sector and SizweNtsalubaGobodo is now ideally placed
to become a preferred supplier. The public sector will still be our
bread and butter in the short term. It is in need of a firm that will
give it real focus and bring about sustainable change. The firm will
be better placed to make inroads into the private sector which has
been closed to black firms.
This merger creates a black firm with a staff complement of over
800 and fees of over R400 million, making it the fifth largest
accounting firm in South Africa. This is an historic move in the
trajectory of South African black business and the eyes of the
market are upon us. We are mindful, however, that it is not about
being black, it is about achieving the economies of scale required
to deliver excellence. asa

to participate in our reseller program contact us: 011 875-7000
or email us on: info@integritysa.co.za

www.integritysa.co.za
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Leadership
two sides

Riaan Rudman CA(SA), BBusSc (Hons), PGDA, MBusSc (Finance), MAcc (Computer auditing), is a Senior Lecturer and Thuthuka
Project Manager at the University of Stellenbosch.

G

ood top management is essential for
the success of any business. The
main driver of this success is a good leader
who is able to get his or her management
team to work together to generate new
ideas, processes, policies, projects and
initiatives. This article highlights two key
issues underlying what is needed to drive
innovation at top management level.
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Building a team
Before commencing, it should be noted
that, without the support of a strong
management team, good leadership alone
is not sufficient to increase shareholder
wealth. Selecting the right team and the
right mix of members is very important.
It is arguably just as important as setting
priorities and making specific evaluation
criteria. The long-term success of a
company depends on the entire leadership
team and how the chief executive officer
can get this team to work towards a
common goal of increasing shareholder
wealth. A dysfunctional management team
can slow down an organisation and derail
many projects.
Giving direction
For a management team to reach its goal of
increasing shareholder wealth, they must
master three dimensions of performance.
• Direction: Develop a shared
understanding of the business’s goal,
values and directions.
• Interaction: Create a working
environment that encourages
collaboration and learn to move beyond
individual expertise. Learn to interact
with other members, as well as being
open to scrutiny.
• Renewal: A management team must
be able to renew itself by expanding its
capabilities in response to change.
These dimensions are interdependent
and for leadership to succeed, all
three dimensions must move forward
simultaneously. Enhanced performance
in one dimension reinforces improvement
in others and also provides for genuine
personal development that builds success.
Two areas that, if addressed, affect all

three dimensions are the perception of
leadership; as well as the manner in which
a leader facilitates innovation and idea
generation.
Leadership
Because leadership style echoes
throughout an entire organisation, it could
either improve or undermine the company’s
culture and performance. People look
up to others in leadership positions. The
way in which management conducts
itself, sets the tone for the organisation.
Management’s actions are scrutinised and
evaluated by:
1. The manner in which they conduct their
day-to-day tasks and activities
2. The manner in which they treat people
3. Their interactions in meetings
4. Their involvement in the idea generation
process
It is important that management shows
through its actions that they are in control
by expressing confidence in all four of these
situations, even if they do not feel it. This is
reflected in decision-making. Don’t dither in
making decisions. People are more inclined
to respect someone who can admit they do
not know the best course of action and are
willing to get advice. Alternatively, someone
who can make a decision, but acknowledge
later that there is a better course of action
that should be followed, is likely to be
respected. In articulating a decision or
any instructions, a leader must make sure
decisions and articulate instructions in
a clear, concise, executable manner. A
good leader can articulate decisions and
instructions in less than 20 words. In many
cases, half a page is all that is necessary to
write a complex e-mail.
Leaders are evaluated based on their
performance, but performance is often
driven by perceptions rather than actual
facts. Give credit to those who do the
work, but take responsibility for the team
and protect the team members. A leader’s
responsibility lies in steering the team in
the right direction, motivating the team
members and also looking after their
interests. Motivating a team is partially
asa I july 2011

driven by tangible reward, however
gestures of thanks and acknowledgement
can have a longer lasting impact.
If something goes wrong, the manner
in which a leader takes responsibility for
failure shows leadership. After a failure, a
leader should:
1. Accept that a failure occurred or an error
was made under his or her leadership
2. Apologise to affected parties
3. Take control of the matter by
taking swift action to mitigate the
consequences
4. Demonstrate that he or she, and the
team, have learnt something from the
failure
5. Develop a plan to re-align the team
and to ensure that the failure does not
re-occur
Facilitating innovation and idea
generation
A leader should create a psychologically
safe environment that encourages
collaboration and idea generation. The key
to innovation and idea generation lies in
whether management is able to leverage
off how people think and work in creative
problem-solving situations. The following
steps could be followed to facilitate
effective idea generation;
1. Understand the organisation’s decisionmaking criteria and limits: When
commencing with any form of innovation
generation, for example story-boarding
or brainstorming, it is necessary for
a management team to understand
the criteria a company uses to make
decisions about specific areas of work,
such as product development, image,
scope and social responsibility. In
starting the idea generation process, the
limits and constraints must be identified
and set. It must be communicated
that there is a need to understand the
criteria against which the idea is going
to be evaluated. Likewise, there is a
need to understand what constitutes an
acceptable idea.
2. Make the objectives of the discussions
clear: Make your expectations clear
and give clear instructions. Have clear
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3.

4.

5.

6.

delimitation and remind the participants of the investment
evaluation criteria.
Team selection: An old adage suggests that you must surround
yourself with people with similar performance, values and
beliefs as yourself, yet very few executives employ this principle
when hiring staff or selecting project management teams.
Staff for project teams should be selected based on the value
they can add to a particular project or team and not based
on hierarchy. Also, make sure that the staff are connected to
and understand the grass roots impact of decisions made by
management. When assigning work to a management team,
it is important to assign responsibility to individuals with the
necessary skills. But at the same time, work should also be
assigned to smaller groups of executives who have a unique
blend of skills. This involves assigning responsibility outside their
area of expertise so that they contribute a new perspective.
Attempt, where possible, to isolate “idea crushers” by placing
them in a review position, rather than a participation position.
The right questions: Ideas do not fall from the sky. A leader
should facilitate the idea generation process by means of a
series of questions based on factors that he or she believes
are important to achievement and are aligned to the vision and
value of the project he or she wants to renew. It is important
to facilitate the process with a series of “right questions”. In
many cases, these questions should be limited to a particular
product, service, problem or concept. Questions should force
the employee to take on a new and unfamiliar perspective.
Focused discussion: The leader should ensure that focused
discussion is held. For each idea deliverable there should be no
more than five or ten minutes' discussion per topic. All ideas
should be documented and discussed. The discussion should
be concluded with an overview of all the ideas raised. One idea
should not be isolated as the best idea. All ideas should be
considered.
Follow-up: After ideas are presented, a clear and prompt
follow-up process should be in place and provide feedback to
the management team as to the course of action to be decided
upon and the reason for this.

Conclusion
The rewards for building a strong top management team are
clear. Better strategies; consistent performance; visibly improved
communication and increased confidence will resonate throughout
the entire organisation. This will yield results, not only for the
management team but also for the staff they lead. A good leader
must ask: “Who wants to work for me? How does it feel to work for
me?” asa
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Politics at Work
it's just a game

Dr Renate Volpe, D.Litt.et Phil, is the CEO of HIRS and a Leadership Coach, professional speaker and Author.

P

olitics are about the use of power and influence to achieve your
unique objectives. The question is when are politics good and when
are they bad? The answer is, that it has to do with the intention behind
the action.
If the intention is egocentric and about self-preservation at the expense of
others, then politics are not good.
When decisions are made about the division’s or the company’s future
sustainability, then politics may be considered acceptable .
When you think of a metaphor for the culture of your organisation, which
of the following do you choose?
1. A Voyage of discovery traveling to unknown destinations?
2. A Machine that has to produce components endlessly?
3. A War zone where it’s a matter of kill or be killed?
4. An Organism which has to adapt or die?
5. A Game with rules, which has winners and losers?
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Let’s interpret the meaning of your choices:
The positive side of choosing a Voyage is that you are the type of person
that takes responsibility and accountability and tries to learn and improve
consistently. The down side, is that you may finally become exhausted
and suffer from burnout.
Choosing a Machine implies consistent productivity and performance.
However the human factor is ignored. A War metaphor is indicative
of a struggle for survival of the fittest, which brings with it a lean and
mean paradigm with knowledge of competition and strategic thinking.
Sadly, it leads figuratively to a loss of life, commitment, meaning, loyalty
and employees. An Organism is an adaptive metaphor, which takes
cognizance of change and the necessity of dealing with it constructively
and pragmatically.Those who chose Game are the people that are most
politically savvy and probably also the most resilient people in that they
see the world of work as a playing field with a game which is played by
people in accordance with rules. When the game is played well people
win, and when the rules are not understood and the game is played
poorly, there are losers.
The following are the 10 rules of the game of Political Savvy in the
world of work.
1. Politics are part of the natural ebb and flow in communication
between people.
2. Politics and games are everywhere you go. They exist in your
home, your church, your friendship circle and at work.
3. We were all taught to treat people the way we wish to be treated.
Adherence to this rule ensures that we will trip and fall in the game
called Political Savvy. The rule in this game is the converse, it says:
Treat people they way they wish to be treated. In other words if
they need power, make them feel powerful, if they need clarity give
it to them and so on.
4. Become an astute psychologist. Simply work out what people need
and want and what their agenda is, and determine which game

they are playing in order to achieve their goal. This is easily done by
listening to what people say and translating your message to them
in a format they can most easily interpret.
5. The function of politics is that they are a defence mechanism and
we play political games in order to hide our true intention and hope
thereby not to be held responsible for our behaviour.
6. Use the triple AAA formula. 				
•    Admit that politics are unavoidable .			
•    Acknowledge that politics exist.Use your natural intelligence
to work out what is actually happening, and become an astute
observer of human behaviour.
• Action implies working out ten alternatives or choices with
regard to what you could do. Avoid thinking in terms of “all or
nothing”. Sort these alternatives into an order of 1 to 10. 1 being
something your conscience can live with easily and 10 being a
highly political self-preservation decision. Make a decision you
can live with and in this manner maintain your integrity.
7. Always relate in accordance with the culture and behaviour
appropriate to the context in which you find yourself. If you are in
a mining or financial company don’t presume that you are going
into a soft peoples’ oriented culture. Also don’t fall for the branding
and marketing or sales job done to solicit employees to companies.
Company vision statements will of course say “we value our human
assets”. Determine the truth of this by speaking to employees in the
company and then make your decision.
8. Remember you “cannot, not play”. Play you must! If you choose
not to play you will be played. You will end up being a victim of a
situation without understanding what occurred. Even observing
passively is participating.
9. It is always about knowing who is who. You need to know who
started up your company, who went to university with whom. Who
socialises with whom. If you do not know this you are likely to lobby
the wrong person and end up with mud on your face. So do your
homework and become an expert at networking.
10. The bottom line about playing political games is that it is the only
way in which you as an employee or employer can make your
company better in your eyes, by learning the rules of the game and
then to improve the rules as you go.
Just think about it.
Imagine that you are the CEO of your company and you decide that in
future you want all decisions in your company to be made on competence
only and not on race or gender.
Well then, what would you do to accomplish this healthy objective?
You will gather your supporters, hold meetings excluding those you think
will stand in your way and so on.
Guess what you are playing... So learn the rules, learn to play and make
the world a better place as you participate in game after game. asa
This article was first published by The Star newspaper - 27 April 2011
page 3, workplace section.
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Protection of Personal Information Bill
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T

he acronym “POPI” is not to be confused with the flower
poppy. If it were to be an acronym based on a flower, it
would be more like the venus flytrap for those that transgress the
provisions of the bill. Children still today pick the petal off flowers,
like a poppy and normally utter the one-liner, “He loves me, he loves
me not”. So, if you had to pick this POPI, it will be more like, “He
protects my information, he protects my information not”. But let’s
take it up a notch and refer to the great Hollywood movie one-liners
using the retirement industry as an example to explain this bill.

“It’s alive! It’s alive!” – Frankenstein
Even though it is still a bill, the principle of protecting one's privacy
has been alive for a long time and is enshrined in our Constitution.
The bill aims to protect this right. The bill will also, indirectly, serve
to prevent the theft of personal information, which is becoming big
business.
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In the retirement industry and in so many other industries, there
is a lot of personal information that is held by the administrators,
trustees, auditors, consultants, actuaries to name but a few.
Thus, because there are so many parties involved in ensuring the
well-being of members, there are also just as many portals for
information to leak out and be abused.
“Houston, we have a problem.”- Apollo 13
Some may see the bill as a major hindrance in order to do
business, but it actually is not. It should rather be seen as part of
doing business. Consumers should be wary of organisations that
disregard the rights of consumers and their information. Business
leaders and custodians of personal information would not like their
personal information to be treated with disregard.
The definition of personal information is all encompassing and
includes bio metric information. Basically if information can identify
someone, it is deemed personal. In the retirement industry,
trustees and administrators receive (as an example) claim files and
contribution data that contain a host of information such as identity
numbers, staff numbers, addresses, tax numbers, banking details,
names, etc. All of this is personal information, so thus POPI will
apply. POPI will apply to most industries.
So in order to prevent the problem, trustees and administrators
and all parties to a retirement fund need to consider the following
steps:
For what purpose do you require the information?
It is important that responsible parties (basically those that
process information) identify the purpose or reason for using the
information and that the reason for holding information is not
excessive. Responsible parties such as trustees and administrators
require the information to pay benefits, to update member records,

amongst other obligations, but primarily to ensure the well-being of
those individuals who have entrusted their money to them.
For instance, administrators require personal information to
maintain member data and pay benefits if contracted to do so,
whilst trustees require personal information in order to discharge
their obligations in terms of the Pension Funds Act (benefits, s14
transfers, contributions, s37D deductions, etc.).
What laws govern the industry in which I operate?
For retirement funds, there are numerous laws that operate in the
industry. The Pension Funds Act, the Income Tax Act, the Long
Term Insurance Act can apply jointly or individually, depending
on what product you are offering. If other legislation provides
protection mechanisms that are more stringent than POPI, then
they prevail.

POPI also covers information
special purpose information
and the processing of that
information carries additional
restrictions.
Knowing the laws that govern the industry also helps to identify
the purpose for which information is held and helps to prevent
information from excessive usage.
When do I get consent from the data subject (consumer/
member)?
Well POPI does require consent from the data subject or member
and this can be problematic as some members are geographically
dispersed. Consider unclaimed benefits – how would you get
consent from these members if they cannot be traced?
The communication that will have to be done could be extensive
and in addition how would you prove that the data subject has
received a request to consent to the information held and what do
you do if the data subject does not respond?
To add to the above dilemma, is it the administrator’s responsibility
to communicate to all the members or is it the board of trustees?
However, POPI does allude to the fact that if a law or contractual
obligation requires the information, the information may be
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processed, but whether consent actively needs to be sought is
not clear. Administrators and boards of trustees may have to look
at legislation and contractual arrangements between them and
members in order to mitigate this uncertainty.
I know I have all this personal information - what to do now?
As a first stab at POPI, one should map how information flows
between parties, where it is processed, where it stored and how it
is destroyed in line with retention polices.
So, for example, let’s have a look at the flow of a claim (highly
simplified).
The participating employer and member complete a claim form. The
form contains information of a personal nature thus POPI applies.
The participating employer transmits the form either manually or
electronically to the administrator and trustees. The transmission
of the form as well as the storage of the form will need to be
safeguarded and the participating employer will have to prove to the
member that it has the necessary safeguards in place to protect the
personal information as it moves through the process.
The administrator receives the claim form either electronically or
manually, possibly through the post. Let’s say it came through the
post, the administrator will have to ensure that the mailroom does
not disclose or leak personal information to parties that should
not have it. If it came through electronic means, such as email,
the administrator will have to look at where the emails are stored.
Emails stored in personal folders are normally stored on hard drives
and thus these emails could be subject to theft if the laptop is
stolen.
The administrator now uploads the information onto the system.
The information will have to be protected on the database. But what
about the hard copy? This will have to be safeguarded as well and if
the administrator is using an archiving company, the administrator
will have to ensure and do onsite inspections of the archiving
company’s protection mechanisms.
If the trustees have sight of this claim form (could be a death claim),
they will need to protect the information as well and secure it. They
will have to prove to the member they have security mechanisms in
place to safeguard their personal information.
Information is sent to South African Revenue Services in order to
obtain tax directives and transmitted back to the administrator.
These lines will have to be secured so that no personal data is
leaked.
What is key in this example is that the data flow is mapped from
beginning to end (even though it was highly simplified). The parties
that are privy to the information must have contracts in place with
each other in order to ensure that the purpose for handling the

information is understood and the security protection mechanisms
are in place. Outsourcing of functions does not mean that the
responsible party abdicates his/her responsibility in terms of POPI.
POPI also covers special purpose information and the processing
of that information carries additional restrictions. In the retirement
industry, details of minors are often necessary for beneficiary funds
and for death claims. A member’s state of health may also be
necessary for disability claims. The section does give some leeway
for administrators and there is a general exemption that may cover
trustees.
Retention policies?
Trustees and service providers will have to look to various pieces of
legislation in which they operate in order to determine the retention
policies for those pieces of information. It is important to note that
you may not hold information if you are not required to do so, or for
excessive periods of time if is not a requirement.
Surplus is still fresh in everyone’s mind. If records were destroyed,
the surplus exercise would have been very difficult. But on the
flipside, you do not want to hold information unnecessarily as you
will need to protect it.
“Mama always said life was like a box of chocolates. You never
know what you’re gonna get.” – Forrest Gump
POPI is going to require a rethink in terms of business processes,
and the retirement industry certainly is not immune to this.
When the flow of information is mapped, there are going to be
plenty of surprises in terms of what information is held and how it is
protected. For instance, information pushed to mobile phones and
the use of memory sticks will need to be considered. It is a storage
device. The trustee recycle bin may need to get a revamp and be
firmly secured.
Service providers to a fund (including trustees as well as auditors)
will need to rewrite administration agreements and contracts that
demonstrate their commitment to protecting information.
All parties will need to develop a privacy policy which should
document many of the issues discussed. They will also have to be
ready to produce to the member accurate details of the information
they hold on their behalf and allow for the member to object to
holding of that information. The parties will have to have information
privacy officers which will report to the Regulator. This may prove
difficult for the trustees or it may be seen as an extension of the
principal officer’s duties.
POPI should be the box of chocolates where each chocolate is just
as good as the next one and not filled with stale chocolate made
from ignorant business practices. asa
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Implementing The New Companies Act
the next step

Rika Butler CA(SA), BCom (Hons), CTA, MAcc (Computer Auditing), is an associate Professor in the Department of Accounting at
the University of Stellenbosch.

A

fter a complicated process to effect
corporate law reform in South Africa,
the outdated Companies Act No. 61 of 1973
(old Act), was finally replaced when the long
awaited “new” Companies Act for South
Africa (No. 71 of 2008), as amended by the
Companies Amendment Bill, 2010, became
effective on 1 May 2011. At the same
date, the Companies Regulations, 2011
(Regulations), as issued by the Minister
of Trade and Industry in terms of section
223 of the Companies Act, 2008, also took
effect.
Considering that, in addition to the above
provisions and regulations, the Companies
Act, 2008, as amended also contains further
transitional arrangements.
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Companies that were incorporated before
1 May 2011 (pre-existing companies),
close corporations and even companies
incorporated after 1 May 2011 (new
companies) may find themselves in a

position where they are unsure whether
particular provisions and regulations brought
about by the new Act apply to the particular
juristic person or not, and/or the effective
dates on which these entities should effect
changes, if any.
The purpose of this article is to provide
clarification and guidance to pre-existing
and new juristic persons, including
close corporations, on the impact that
particular sections of Chapter 2 and 3 of
the Companies Act, 2008, as amended,
taking into account both the Companies
Regulations 2011 and the transitional
arrangements set out in the Companies
Act, would have on a particular entity.
It is not the intention of the author to
provide a complete explanation of any of
the provisions of the “old” or the “new”
Companies Act or the Regulations, but
merely to make entities aware of the most
important features that will be applicable to
their entity.

Table 1 below provides a summary of
the most important aspects that will
have an effect on entities due to the
corporate law reform process affected
by the implementation of the new Act.
The second column of Table 1 makes
a distinction between the transitional
arrangements and effective dates as they
would apply to pre-existing companies
and new entities after the implementation
date of the new Act. (For reference
purposes the Table contains references
to particular sections of the “old” and
“new” Companies Act, as well as
relevant Regulations and Schedules to the
Companies Act, 2008, as amended, should
the reader wish to acquire more detail on a
particular section or Regulation.)
Further reading of chapter 2 and
3 of the Companies Act that will
have an effect on entities due to the
implementation of the new Act is published
on www.accountancysa.org.za. asa

TABLE 1
Main features of the Companies Act,
2008, as amended, compared to the

Transitional arrangements and effective dates

Companies Act, 1973
New classification of the categories

• New companies must comply with the provisions of the new Act (Schedule 5, Item 2).

of companies (sec 8): Profit

• Pre-existing companies:

companies (public company, statedowned company, personal liability
company, private company) and
Non-profit companies

¤ Continue to exist as if incorporated and registered in terms of new Act, with the same names and registration
numbers (Schedule 5, Item 2).
¤ Have two years after 1 May 2011 to change the name and Memorandum of Incorporation by way of special
resolution and bring the company in line with the new Act (Schedule 5, Item 4(2)).
¤ Proceedings in court before 1 May 2011 are continued in terms of old Act and orders by a court in force before 1

New provisions regarding names of
companies (sec 11)

May 2011 continue to have the same force and effect, as if old Act was not repealed (Schedule 5, Item 10).
¤ Rights or entitlements enjoyed by, or obligations imposed on, persons in terms of old Act that had not been
spent or fulfilled before 1 May 2011, are regarded as valid rights or entitlements of, or obligations imposed on,
that person, in terms of any comparable provision of new Act, from the date on which the right, entitlement or
obligation first arose (Schedule 5, Item 11).
¤ Notices given in terms of old Act before 1 May 2011 are regarded as notices given in terms of any comparable
provision of new Act, as from the date the notice was given (Schedule 5, Item 11).
¤ Documents that were served in terms of old Act before 1 May 2011 are regarded as having been satisfactorily
served for any comparable purpose of the new Act (Schedule 5, Item 11).
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One founding statement to be
completed, the Memorandum of
Incorporation (MoI) (sec 13 and 15),
in contrast to the Memorandum
of Association and Articles of
Association under the old Act (sec 52
and 59)
A company may voluntarily make
Rules relating to the governance of
the company (sec 15(3)-(5))

• Companies to be incorporated on or after 1 May 2011 must comply with the new Act regarding incorporation and
registration.
• Pre-existing companies:
¤ MoI
> H
 ave until 31 April 2013 to bring their Memorandums in accordance with the new Act (Schedule 5, Item
4(2)).
> D
 uring the transition period, if a conflict exists between the new Act and “memorandum” of a pre-existing
company, the latter provisions prevail, unless the new Act determines otherwise (Schedule 5, Item 4(4)).
¤ Rules
> If binding provisions existed before 1 May 2011, which in purpose and effect are comparable with the Rules
in terms of the new Act, the provisions continue to have the same force and effect for two years, or until
changed by the company earlier. After the second year period, the provisions of the new Act must be met
(Schedule 5, Item 4(3)).
> D
 uring the transition period, if a conflict exists between the new Act and the “rules” of a pre-existing
company, the latter provisions will prevail (Schedule 5, Item 4(4)).

Shares do not have a nominal or par
value (sec 35(2)), whereas under the
old Act (sec 74) shares could either
have a par value (PV) or were shares
with no par value (NPV)

• New companies may not authorise or issue PV shares after 1 May 2011 (Regulation 31).
• Pre-existing companies:
¤P
 V shares issued before 1 May 2011 continue to exist with the same rights, or compensation for loss of rights
(Schedule 5, Item 6 and Regulation 31).
¤E
 xisting PV shares issued may be converted to NPV shares (Schedule 5, Item 6 and Regulation 31).
¤S
 hare certificates issued that do not comply with sec 51 of the new Act, will not be regarded as contravention
of the new Act and do not invalidate the certificate (Schedule 5, Item 6).
¤A
 uthorised PV shares on 1 May 2011 (Regulation 31). The company cannot
> increase the authorised PV shares after 1 May 2011.
> if not issued before: convert PV shares by way of director's resolution, before the shares can be issued.
> if previously issued PV shares of that particular class exist: the company may issue further authorised PV
shares, and
> m
 ust amend MoI by way of special resolution.
¤M
 ay not authorise or issue PV shares after 1 May 2011 (Regulation 31).

Annual financial statements (AFS)
must comply with financial reporting
standards (sec 29)

• For year ends before/on 30 July 2011, the Companies Act 1973, as amended, will still apply.
• For all financial years beginning after 30 July 2011 (i.e. year ends after 30 April 2012), the new Act must be applied
and AFS be prepared in accordance with the financial reporting standards applicable (Regulation 27).

Every company must calculate, for
each financial year, its ‘public interest
score’ in terms of Regulation 26.
The ‘public interest score’ must be
calculated at the end of each financial
year, as the sum of the following:
(a) a number of points equal to
the average of employees of the
company during the financial year;
(b) one point for every R1 million (or
portion thereof) in third party liability
of the company, at the financial year
end;
(c) one point for every R1 million (or
portion thereof) in turnover during
the financial year; and
(d) one point for every individual
who, at the end of the financial year,
is known by the company––
(i) in the case of a profit company, to
directly or indirectly have a beneficial
interest in any of the company’s
issued securities; or
(ii) in the case of a non-profit
company, to be a member of
the company, or a member of an
association that is a member of the
company

State owned and Profit companies:
Category of Companies

Financial Reporting Standard

State owned companies

IFRS, but in the case of any conflict with any
requirement in terms of the Public Finance
Management Act, the latter prevails.

Public companies listed on an exchange

IFRS

Public companies not listed on an exchange

Profit companies, other than state-owned or
public companies, whose public interest score for
the particular financial year is at least 350

One of –
(a) IFRS; or
(b) IFRS for SMEs, provided that the
company meets the scoping requirements
outlined in the IFRS for SMEs
One of– –
(a) IFRS; or
(b) IFRS for SMEs, provided that the
company meets the scoping requirements
outlined in the IFRS for SMEs

Profit companies, other than state-owned or
public companies– –
(a) whose public interest score for the particular
financial year is at least 100 but less than 350; or
(b) whose public interest score for the particular
financial year is less than 100, and whose
statements are independently compiled

One of– –
(a) IFRS; or
(b) IFRS for SMEs, provided that the
company meets the scoping requirements
outlined in the IFRS for SMEs; or
(c) SA GAAP

Profit companies, other than state-owned or
public companies, whose public interest score for
the particular financial year is less than 100, and
whose statements are internally compiled

The Financial Reporting Standard as
determined by the company for as long
as no Financial Reporting Standard is
prescribed
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Different financial reporting
standards based on category of
a company and its public interest
score: IFRS, IFRS for SMEs, SA
GAAP (Regulation 27)

Non-Profit Companies
Category of Companies

Financial Reporting Standard

Non-profit companies that are required in terms of
Regulation 28 (2)(b) to have their annual financial
statements audited

IFRS, but in the case of any conflict with any
requirements in terms of the Public Finance
Management Act, the latter prevails

Non-profit companies, other than those contemplated
in the first row above, whose public interest score for
the particular financial year is at least 350

One of––
(a) IFRS; or
(b) IFRS for SMEs, provided that the company
meets the scoping requirements outlined in the
IFRS for SME’s

Non-profit companies, other than those contemplated
in the first row above––
(a) whose public interest score for the particular
financial year is at least 100, but less than 350; or
(b) whose public interest score for the particular
financial year is at less than 100, and whose financial
statements are independently compiled

One of––
(a) IFRS; or
(b) IFRS for SMEs, provided that the company
meets the scoping requirements outlined in the
IFRS for SME’s; or
(c) SA GAAP

Non-profit companies, other than those contemplated
in the first row above, whose public interest score
for the particular financial year is less than 100, and
whose financial statements are internally compiled
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Whereas all categories of companies
were subjected to an audit in
terms of the old Act, AFS will now
be subjected to either an audit
or an independent review (sec
30), depending on the category of
company and its annual public score
interest (Regulations 26 and 28)

The Financial Reporting Standard as determined
by the company for as long as no Financial
Reporting Standard is prescribed

• For year-ends before/on 30 July 2011, the Companies Act 1973, as amended, will still apply
• For all financial years beginning after 30 July 2011 (i.e. year-ends after 30 April 2012), the new Act will apply and a
compulsory or voluntary audit or independent review has to be performed n terms of Regulation 28
Category of company

Mandatory audit requirement

Public company

Act requires audited financial statements

State owned company

Act requires audited financial statements

Private company

Audit required only if it meets the requirements test as per the
Regulations

Personal liability company

Audit required only if it meets the requirements test as per the
Regulations

Non-profit company

Audit required only if it meets the requirements test as per the
Regulations

• AUDIT in case of:
¤ any profit or non-profit company if, in the ordinary course of its primary activities, it holds assets
in a fiduciary capacity for persons that are not related to the company, and the aggregate value of
such assets held at any time during the financial year exceeds R 5 million;
¤ any non-profit company, if it was incorporated– –
> d
 irectly or indirectly by the state, an organ of state, a state-owned company, an international
entity, a foreign state entity or a company; or
> p
 rimarily to perform a statutory or regulatory function in terms of any legislation, or to carry
out a public function at the direct or indirect initiation or direction of an organ of the state, a
state-owned company, an international entity, or a foreign
> s tate entity, or for a purpose ancillary to any such function; or
¤ any other company whose public interest score in that financial year is
> 350 or more; or
> at least 100, if its annual financial statements for that year were internally compiled
• REVIEW in the case of:
(a) in the case of a company whose public interest score for the particular financial year was at
least 100, by a registered auditor, or a member of a professional body that has been accredited
in terms of section 33 of the Auditing Professions Act (SAICA is the only body so accredited); or
(b) in the case of a company, whose public interest score for the particular financial year was less
than 100, by– –
> a person contemplated in paragraph (a); or
>p
 erson who is qualified to be appointed as an accounting officer of a close corporation in
terms of section 60 of the Close Corporations Act, 1984.
• U
 nless AFS were internally prepared, AFS do not have to be subjected to an audit or a review, if all the directors are
shareholders of the entity and no Regulation prescribing an audit or review, exists (sec 30(2A)).
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ou’ve probably heard of Damien Hirst. Even if you can’t
immediately place the name, you’re likely to recognise or
know of his most notorious work Mother and Child, Divided, more
colloquially known as “the cow in formaldehyde”. In 1995 he won
the Turner Prize for his work. The award probably did as much for
the prize as for the artist, cementing the Turner’s reputation for
controversy and opening the door for ever stranger conceptual art.
In 2005 Simon Starling won the Turner for his work, including
Shedboatshed – a wooden shed that he exhibited and then broke
down into a boat. He then used the boat to sail down a river for ten
miles and later reconstructed the work as a shed for an installation
in a different gallery. As Starling is a conceptual artist, things are
seldom as they seem, but this work still had critics disagreeing.
Guy Dammann wrote: “prominent in our encounter with Starling’s
£25,000 nautical shack…is awareness of its craftwork – an
awareness, that’s to say, of precisely the element of artistic
production and consumption that the conceptual art movement took
it upon itself to excise, for better or worse.”
So where does craft end and art begin, and is the question even
relevant? For a collector it may be supremely relevant if one
assumes that “art” is that which appreciates while “craft” does
not. However, as chartered accountants we are taught to question
assumptions and this one barely stands up to the flimsiest scrutiny.
The art versus craft debate is long-lived and well-documented.
Some argue that the dividing line is quantity of output. They believe
that a “real artist” labours over a few heartfelt items per year or
per lifetime while “crafters” toss out objects every few hours.
The fact that Picasso produced more than 25 000 works over his
lifetime stymies their argument somewhat. But only somewhat,
for it is occasionally possible to pick up a genuine Picasso for under
R10 000, albeit one of his (very) lesser original prints.
Others refer to the originality of intention, the one-off nature or
uniqueness of the art and the meaning of the produced work.

Some just get plain snooty, claiming it is the medium that matters.
There are more arguments to the debate than there is space here
to discuss them, but Fèe Halsted of Ardmore Ceramics in Kwa-zuluNatal, is possibly one of the people most qualified to comment.
Ardmore is a collaboration of Western and African/Zulu ideas
and inspiration, which started in 1985 when Fèe met and started
teaching young Bonnie Ntshalintshali.
Soon after they started working together, Fèe and Bonnie won
the 1990 Standard Bank Young Artist of the Year award. When
asked how this award affected their work and the organisation,
Fèe commented that when she and Bonnie started working with
ceramics, they were rejected from the ceramic shows because
they were non-purists, using paint instead of glazes and varnishes
instead of glaze. They also used glues and putty, which was totally
“not done”. Fèe said they had “no choice” but to exhibit their works
in fine art shows and so they matched their prices with painting and
sculpture rather than with “pots”.
She believes that neither technique nor technology plays any part
in the distinction between art and craft and sees only talent as the
differentiator, saying that artists with talent create works of art and
the apprentices create cheaper saleable products. The fact that they
use ceramics as their medium of expression is no indicator of lesser
artistic merit. As Fèe says: “Picasso and Chagall worked in ceramic,
and we don’t think of them as potters or their work as being of
lesser value.”
If you are not familiar with Ardmore pieces, you probably need to
lift your head up from the ledgers more often! They may not appeal
to everyone, but they remain one of South Africa’s most successful
creative exports, with Christie’s in London calling them “a modern
day collectable”. You might also be surprised at the prices. A highend piece may be as much as R45 000, although it’s possible to
purchase your own little piece of Ardmore for a lot less. It may still
be difficult to decide whether you have purchased art or craft but
even the most “crafty” of the Ardmore pieces is guaranteed to be
unique and imaginative, the perfect antidote to our mass-produced
world. asa

asa I july 2011

Punch Shabalala and Sandile Nzimande at the Ardmore, Caversham Gallery - Courtesy of Ardmore Ceramics
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Project Confidence

a public oration

Stanford Payne CA(SA) is an Executive Business Life Coach.
Make it happen
Different people have different reasons for
boosting their self-confidence and they do it in
different ways. The trick is to find out where you
need to improve and then to make the changes.
When you have confidence and faith in yourself,
life makes more sense. It becomes something
you want to and can tackle.

M

ark Twain said: “Thousands of geniuses
live and die undiscovered – either by
themselves or by others.” How will you
discover your genius?
You may believe that confidence is the result
of past success. While historical success
does help, you can feel confident without it.
Confidence is a feeling of certainty, a natural
inner resource that you summon whenever
you want it.

By taking on these small challenges you can
overcome your irrational fear and build your
self-confidence. Once you stop thinking about
yourself and concentrate on the contribution
you’re making to the world around you, your
perceived flaws will seem minimal.
Preparing yourself for success
From the quiet, authoritative doctor to the
inspirational speaker, self-confident people
have qualities that everyone admires.

If you don’t ask, you don’t get
Confidence can be the deciding factor
in closing a deal, getting a date or being
promoted. Without it, you can fall into a frail
state, not trying to succeed despite having the
intellectual resources to do so. Sometimes
just summoning the confidence to ask is all it
takes to get results.

Self-confidence is essential to almost
every aspect of life. With it, you can inspire
confidence in your audience, peers, bosses,
customers and friends. Without it, many
people struggle to achieve success, which
becomes a vicious cycle because their
inability to succeed diminishes their selfconfidence.

How much more could you achieve if you
added confidence to your personal toolkit?
What if you consciously directed your
imagination away from negative outcomes and
instead visualised certain success?

Nervous, fumbling, apologetic presenters
rarely win the support of their audience, who
will favour someone who speaks clearly with
their head held high, answering questions and
readily admitting when they don’t know the
answer.

Your own self-perception has a direct impact
on how others perceive you. Perception is
reality. The more self-confidence you have,
the more you’re likely to succeed. Although
many factors are beyond your control, it
is possible to consciously build your selfconfidence.
Building confidence
Do you present yourself well and feel good
about your body? Do you walk with your head
held high and make eye contact with others?
Do you sit in the front row at events? Do you
speak up in discussions and focus on making
a contribution?

The good news is that self-confidence can be
learned. Are you ready for the journey?
Your journey
Start by taking stock. Look at your
achievements. Analyse your strengths. Talk to
yourself. Decide what is important and where
you want to go. Find a good role model to
keep you accountable.
Get yourself into the right mindset by
committing to the journey — and staying
with it. Most importantly, commit yourself to
success.
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Boot camp
Suppose that you need to improve your
networking skills. You could take the following
course of action:
Week 1: Speak to a networking guru, get tips
and work on your unique selling point (USP).
Week 2: Commit to networking with one
person a day. Get their business card.
Week 3: Attend two networking events and
commit to gathering five business cards at each
event.
Week 4: With practice, you’ll discover
something interesting — confidence in
networking will become a part of your being. So
keep it up.
It’s important to realise the thing you have the
most control over is yourself.
Setbacks
Your self-esteem can be damaged when you
suffer setbacks. Take time to understand
that setbacks are a way of life, especially in
business. Rather than feel defeated, treat
these events as opportunities to learn valuable
lessons.
Consider Henry Ford’s words: “Whether you
think you can or think you can’t – you are right.”
You may find that working with a professional
coach will help you to build your selfconfidence.
Testimonial
“My decision to be coached has helped me
to focus on the really important things in my
life. It legitimized my aspirations and made me
believe my hopes and desires were something
to be taken seriously – a real confidence
builder. I now can walk up to any executive and
confidently introduce myself. I am the confident
successful business owner I set out to be!”
RB, Managing Director. asa
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Hyundai
sonata

Azim Omar CA(SA) is a member of the SAGMJ.
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T

he latest contender in the medium
vehicle segment from Hyundai seems to
have broken away from the usual three-box
model that we have all become accustomed
to from Hyundai. This vehicle now has
swooping lines and curves. In fact, it mimics a
sports coupe silhouette.
From the front, it looks very brute yet sporty.
With its large chrome grill and swooping
headlights that stretch back towards the
rear, making the front appear larger than it
actually is. The windscreen is huge and is
raked steeply enhancing its sporty look. From
the side, the coupe look is clear as you notice
the curved roof that continues to the bootlid.
There is a crease in the doors so as to ensure
that there is not a single flat section on the
vehicle.
Inside, I was expecting a small cabin with
lots of gimmicks. This is definitely not the
case! Thanks to the panoramic sunroof, large
windscreen and light-coloured leather seats,
the interior appears even more spacious and
airy. The dashboard and displays look fresh and
modern. The rev counter and speedometer
appear three dimensional with a calming blue
light surrounding them. In the centre of each
one there is an electronic information display
for the fuel gauge and temperature. This
would have made the driver feel like he or she

is driving a sports vehicle if only the steering
wheel was sportier. This for me was one of
the few areas that the designers seemed to
have missed. Overall the interior's look and
feel is of a high quality.
The vehicle that I tested came with the
usual standard features like leather seats,
air-conditioner with climate control, central
locking and electric windows. Over and above
this, the vehicle had electrically adjustable
seats, automatic lights and wipers, xenon
lights and an iPod connector.
The one area that I was pleasantly surprised
about was the boot, as it looks relatively small
from the outside, but it is cavernous. If that is
still not enough, the rear seats fold to increase
the space, but this is meant for longer items
as the opening between the boot and the
cabin is on the small side. Also, the rear seats
don’t fold flat so there is a difference in floor
level between the boot and the folded seats.
Taking into consideration that this is actually a
sedan, this is just a nice added feature to have
and not meant to use for general loading.
On the road, the vehicle feels solid and has
good road manners. It will handle most
corners that you throw at it. Just keep in mind
that this is a front-wheel drive vehicle, so
there is a bit of understeer in tight corners.
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Parking this vehicle is quite easy thanks to
the light steering wheel that makes turning
effortless. The six-speed automatic gearbox
has paddle shifters located on the steering
wheel, which are easy to use, but I preferred
leaving the vehicle in automatic. Thanks to all
the technology in the vehicle, it is relatively
frugal both in city driving as well as on the
open road. This makes it a very practical all
rounder.
Overall I think Hyundai has done an
excellent job in redefining its middle sector
competitor. It now not only has all the luxury
to compete but looks fantastic. In fact, in my
personal view this vehicle looks better than
some of its competitors. I think Hyundai will
definitely increase its market share in this
segment thanks to this car. So all that’s left
to say is that in the left corner is a worthy
competitor! asa
Manufacturer Specifications:
Engine: 2
 ,359cc 16 valve 4 cylinder
Transmission: Automatic
Power: 131 @ 6000
Torque: 228Nm @ 4000rpm
0-100km/h: 10,07
Fuel Consumption: 9,8/100km
CO2: 195g/km
Vehicle courtesy of Hyundai SA.
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Haggling for Haggis
Scotland

I

n my mind, Scotland is the land of false
misconceptions and nasty national clichés.
I’d spent my life being told that the Scots were
stingy, unfriendly, ugly and hard to understand.
So one day I decided to pack my bags and go
find out for myself, and hopefully meet William
Wallace, bagpipes, kilts, haggis, whisky and all
things Scottish along the way.
With lots of enthusiasm but not much cash,
we (being myself, an Englishman and an
Aussie girl) decided to begin our merry
adventure in Edinburgh, without doubt the
heart of Scotland. Right from the start, what
really blew us away about the city is its history.
Its history that’s not confined to museums and
dusty old encyclopaedias – it literally knocks
you over as you arrive in the city! The buildings
are grey and imposing, as if they’ve been there
for 1000’s of years (which most of them have).

Sam Bradley, BAcc, PGD (Ace), is tour guide leader at ACTS.

about every day!) we piled into the boats for a
paddle through the pretty near-freezing water.

The graveyard we walked past had a sign
saying that this is the original grave from which
robbers stole bodies for medical research,
while the pub that we landed up in that
evening had originally been used as a place
for hanging people 500 years ago. While it’s
true that most of these events are somewhat
gruesome, if you are willing to relax and soak
up the atmosphere, Edinburgh really is an
amazing city.

Travelling further up-country, the solitude,
beauty and greenery of Scotland start to take
a hold of you. There are many amazing old
castles scattered around, seemingly there to
remind you that this is somewhere special.
We decided to spend a night at the famous
Loch Ness, although not because we seriously
expected to find its famous monster. Travelling
during July definitely has its advantages: one
of the highlights of the trip was spending an
evening sitting overlooking Urquhart Castle (in
reality not much more than ruins) and enjoying
a sunset over Loch Ness, which carried on until
almost midnight.

That being said, there’s a lot more to Scotland
than just one aging and rickety city, so it’s
worth taking the trouble to see a bit of the
countryside. There are many whisky distilleries
close to Edinburgh, most of which offer tours
at a very reasonable price: a proper whisky
fan could well be tempted to tour Scotland
with a constant hangover, stumbling from one
distillery to the next. However there are plenty
of other distractions: for example St Andrews
Golf Course is well worth a visit, even if just to
say that you’ve been to the oldest golf course
in the world.

The town of Inverness, also close to Loch
Ness, was also where I plucked up the
courage to eat my first meal of haggis. The
contents of this meal are too gruesome not
to explain, so allow me to dissect this dish
of culinary delights: haggis consists of the
stomach bag of a sheep, into which the heart,
liver and intestines are placed. Everything
is then mixed together and cut up very fine,
leaving a meat that tastes remarkably like
boerewors. Served with mashed potato, and
without too much thought on the contents, it
makes a very good meal.

As you travel further up-country the days seem
to blend together, which is always a sign of
a nice relaxing holiday. I have no idea exactly
when in our travels, but one day we were
meandering along in no particular hurry when
we passed the most beautiful loch, with a
whole lot of canoes tied up to a jetty. On the
spur of the moment, and despite the rain (yes
there is one rumour that can be confirmed
– even in the middle of summer, it rains just

From Loch Ness we slowly cruised across to
the Isle of Skye. The only fact that I had heard
about the Isle of Skye was that it had the
most expensive toll-road in the whole world,
so we were all pretty eager to hand over a
ridiculous sum of money and see what was so
special about this place. As it turned out, the
speciality was in the nothingness. We drove
around the whole island looking for something
of interest – anything really, and only managed
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to find a sheep farmer with an accent so broad
that he really was impossible to understand
(another rumour confirmed – some Scottish
accents really are unintelligible).
That evening, in the local pub, we discovered
that the locals were really friendly and were
more than happy to have a drink with us –
finally some rumours proved false: Scots are
not stingy or unfriendly, and they don’t hate
the English (at least, not the one we brought
with us). Sadly for us, work and normal life
were calling, so we had to start heading south.
The next day we drove down towards the
English border, stopping off for a last night in
Loch Lomond. A castle had been converted
into a backpackers, and the chance to finish
off the trip with a night in a proper castle with
turrets and all was the perfect way to end our
Scottish adventure. asa
Quick info:
Flights: SAA and Virgin Atlantic both fly
directly from Johannesburg to Edinburgh for
about R8500 per person.
Accommodation: 5 star hotels in Scotland are
priced from R1600 upwards per night, while
cheaper hotels and Bed and Breakfast options
are widely available.
Restaurants: Edinburgh has a wide range of
restaurants, with most priced at roughly R120
per meal.
Currency: 1 pound = R11.
Must pack item: An umbrella and a warm
jacket, no matter which of the season you are
in Scotland.
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ARE YOU READY TO LIVE AMONGST
THE KRUGER’S BIG FIVE?
I

f you were presented with the opportunity to acquire
a real estate investment in the Kruger National Park
the chances are that you would jump at it, right? You
bet! Along with other wildlife enthusiasts you’ve
most probably lived this dream in your imagination
many times. Well, it’s time to go wild with excitement
because the realization of this dream is much closer
than you might ever have imagined. Read on and
discover why.
Mjejane Game Reserve is a recently established
4000ha Big Five private reserve adjoining the popular
Biyamiti region of the Kruger National Park and is
the ﬁrst of its kind along the southern border of the
Kruger. This game-rich wildlife sanctuary shares an
astonishing 10 km of magniﬁcent Crocodile River
frontage with the Kruger and the fence between the
Kruger and Mjejane has been removed to allow the
Kruger’s Big 5 to move freely into Mjejane Game
Reserve. Following the dropping of the fence,
SANParks assumed control over the conservation
management of Mjejane Game Reserve and herds of
buffalo and elephant as well as other wildlife species
such as rhino, lion, leopard, cheetah, wild dog and
a variety of antelope have entered Mjejane from
the Kruger. Species such as giraffe that could not
cross the river have been brought into Mjejane from
the Kruger Park. As a consequence of this process,
Mjejane Game Reserve is now a seamless ecological
extension of the Kruger National Park.

Of considerable interest to wildlife enthusiasts is the
launch of a variety of real estate investment options in
Mjejane Game Reserve. These include freehold title
stands, syndications in exclusive riverside lodges and
riverfront timeshare. The recently launched timeshare
units offer an affordable alternative for those who may
prefer to experience the Kruger bush in a speciﬁc season
only. In terms of the wildlife experience on offer, your own
lodge-style home in the “Biyamithi” type bush of Mjejane
Game Reserve is not unlike it being in the Kruger National
Park itself. Anything that walks around in the Kruger bush
could walk past your own veranda. The opportunity to
own a bush home – either on an outright or a syndicated
basis - on a prime site overlooking the Crocodile River or
deep within the reserve’s virgin bush is nothing short of a
dream come true for Kruger enthusiasts and it represents
an unique inheritance for future generations.
Homeowners in Mjejane Game Reserve enjoy open
vehicle traversing over Mjejane’s Big Five area as well
as the use of a walking and mountain bike trail in an
area of the reserve from which dangerous game has
been excluded. Of added interest to investors is the
start of construction on a new low level bridge intended
to provide limited direct access from Mjejane into the
Kruger National Park. This feature is a ﬁrst in the history
of the Kruger and for this reason alone there is no other
wildlife property around the Kruger quite like Mjejane
Game Reserve. Reassuringly Mjejane Game Reserve is
a settled land claim.

Does this sound like your kind of place? If so get ready to realise your dream of living
amongst the Kruger’s Big 5 by calling Winchester Marketing
Toll Free on 0800117622 for further details.
Alternatively discover Mjejane Game Reserve for yourself by visiting the webpage at
www.winchestermarketing.com
or email your interest to
wildthing@winchestermarketing.com
Please note that viewing is by appointment only.

Where do
I ﬁnd a
job that
works for
me?

Dare to ask: Apply now.
Siemens is a global powerhouse in electronics and electrical
engineering, actively operating in more than 190 countries.
We’re offering a wide range of pioneering products for energy
efficiency, industrial productivity, affordable healthcare and
intelligent infrastructure, with a quickly growing focus on
sustainability. To find answers to the toughest questions of our
time, we need open-minded and curious people who dare to
ask them. Just like the more than 405,000 people of Siemens.
And maybe just like you.

For our department Corporate Finance Audit (CF A) in Johannesburg we are looking for

Auditors and Managers
What are my responsibilities?

• Responsibility for the completion of selected audit engagements throughout your region
• Design and conduct tests of controls, account balances and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional relationships, internally and externally
• Support engagement managers with coordination and administration of engagements

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience, ideally in one of the
“Big Four” audit ﬁrms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certiﬁcates/qualiﬁcations (e.g. CIA, CPA,
ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signiﬁcant business travel
What else do I need to know?
Siemens Corporate Audit (CF A) is operating as a single, global audit function for the company. CF A
adds value by delivering high impact observations that help the company manage ﬁnancial,
operational and compliance risk. CF A is a place where professionals want to grow and develop their
competencies and capabilities, and prepare themselves to become future leaders. As you are part of
our dedicated career development model, we expect you to take a ﬁrst development step within CF A
followed by an executive role within Siemens’ businesses.

How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com.

Website: www.siemens.com/cfa

Find out how you can make a career at Siemens.
Dare to ask.
siemens.com/careers
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Blackberry Playbook
Abdul Ahmed, BSC, is IT Governance Manager, SAICA.

T

he Blackberry Playbook tablet has just been released in
South Africa to compete against many tablets out there,
naming Apple iPad and Samsung Galaxy to name but a few. A
manufacturer of business smart phones, it’s no surprise that
Blackberry (RIM) is trying to replicate the success of the iPad with
its own tablet, the Blackberry Playbook. Having aimed the smart
phones at business users, I believe this has been the same with
the Blackberry Playbook.
Playbook look and feel
On first holding the Playbook in my hand, I felt a rubbery surface,
just good enough to have a nice grip on the tablet without the fear
of dropping it.
At 194x130x10mm and weighing just 425g, the Playbook is
light and small, making it easy to carry around. The Playbook
1,024x600 pixel resolution screen may be small, but the display is
crisp and bright. With built-in micro USB ports, Bluetooth and WIFI
the Playbook is sleek in design.
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Playbook Applications and Use
Having used a Blackberry smart phone, I have been keen to view
the difference between the smart phone and the Playbook. With
easy multitasking feature in the Playbook, it is easy to switch to
different applications. Access to the Blackberry App World makes
it easy to get a multitude of application that suit any person’s taste
and fancy. With most of the common smart phone applications
built into the Playbook and a new application that I have found
called the Blackberry Bridge, makes the Playbook a good tablet to
use.
Blackberry Bridge is an application that connects you to your
Blackberry smart phone where you can view information and
respond as well. I have found this to be very handy in my short use
of the Playbook.
The Playbook provides a rotational screen, which makes it great in
viewing the internet, documents, spreadsheets and the like.
Pros of Playbook
• The Playbook being small enough to carry around and has plenty
of processing power to handle the fast paced business world.
• Fantastic multitasking capabilities making it easy to hop
between applications.
• Wifi and Bluetooth connectivity makes communications to
other devices easy and pleasurable.
• Dual camera (front and back), but of which having not been
used to much extent as yet, but looking forward to trying
something like Microsoft multi billion dollar software Skype on
the Playbook.
Cons of Playbook
• I don’t seem to find a method of connecting the Playbook to an
exchange server. This makes it difficult to view my work e-mails.
• The battery on the Playbook does not last too long when

running multiple application at the same time.
• W
 ithout a 3G connection option, in my option the Playbook has
completely failed in this respect as Wifi is not readily available
in South Africa.
• The Blackberry bridge feature, which only works on Bluetooth
technology, can be useful at times, but I hope Blackberry finds
a better way of linking the two.

Apple iPad and
Macbook Air
Rakesh Beekum, ND CDP, MBA, is Chief Information Officer, SAICA.

W

ith no news for South Africa’s local distributor Core I was
set on buying an iPad last year on my travels overseas but,
after my iPhone started to play up, I had second thoughts. What
would I do if the device stopped working or I had problems? With
this scary thought, I decided against it and waited for Core (local
Apple distributor) to supply the iPad. After the long wait I finally
purchased the iPad locally but soon after that the iPad 2 came
along. And I guess that an iPad 3 will be on its way by end of the
year or early 2012 to keep in line with the new iPhone 5.
Should you wait? My guess is to bite the bullet or you could be
missing out on an incredible device!
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battery life lasts longer on the iPad 2, taking it to about 10 hours
depending on the usage of applications. The more you use 3G
or WI-FI and the more graphics intensive applications usage, the
shorter the battery life. The smart accessory is the Smart Cover
that uses smart magnetic technology that not only protects the
screen but, when you open the cover, instantly wakes the iPad. It
comes in different colours and acts as a stand making it a musthave accessory.
Given the poor Wi-Fi coverage at all the places that I visit, I would
therefore recommend the 3G + WiFi model of the iPad 2.

The iPad is revolutionary to the run-of-the-mill tablet computers. It
does not make use of a stylus and the touch screen is smooth,
allowing you to interact delightfully with the thousands of applications
on iTunes. Just like the iPhone, you have first to load iTunes onto
your computer though and sync it. The process is rather intuitive,
however, it may be intimidating to a first time user of Apple products
and might just give you a scare with the huge downloads of the
iOS (iPhone operating system) and newer versions of iTunes to
the seasoned users. Nevertheless, it then becomes a pleasure to
operate the device by just swiping, tapping, pinching and flicking.

The beauty about the iPad is the ease of use and easy access to
the Internet and the thousands of applications. The demonstrations
to kids and older folk are just as easy with applications to keep you
entertained for hours a day, no matter how young or old you are.
The iPad 2 is thinner, faster, and lighter and very competitively priced,
even compared to the UK. It has a new dual core A5 processor, two
cameras so that you can benefit from the FaceTime (video calls)
application (as opposed to no camera on the predecessor). The

On the downside, I still can’t view Flash enable content. As other
reviewers would agree, the iPad 2 is an intervention by Apple to
bring it near par to the iPhone 4 and we should see an iPad 3
within a year.
For those that prefer the full sized keyboard and more
functionality, then I would recommend the next generation
MacBook Air. I have been using the 11” MacBook Air since the
last quarter of 2010 and it’s just been an awesome device. It
features a 1.4GHz Intel Core 2 Duo processor with 128
gigabytes of flash storage. The screen is 11.6 inches with an LED
backlit glossy widescreen. It is built into a precision aluminium
unibody that is 0.3 cm (on the thin side and 1.7 cm on the thicker

side). The difference here is that I have full access to the my office
productivity tools. Office 2011 was installed smoothly but it had
my IT support staff in knots when we had to get it to work with
Microsoft Exchange for my work email. The upside compared to
the iPad is that it has two USB connections making it much easier
for me to transfer large files to other devices.
On the downside, it has a mediocre camera for FaceTime.
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Dell Streak
Nazeer Patel CA(SA) is the Project Director: Business Analyst, SAICA.

“D

ude, is that an iPhone on steroids?” was one of the
first reactions I received as I showed off the Streak. It
is marketed by Dell as a tablet even though it is significantly
smaller than the iPad (9.7”) or Galaxy (7”) but larger than
most smartphones on the market today. My assumption
therefore is that it should be categorised as a hybrid device
that offers the best of both worlds.
Design, hardware and operating system

The Streak is a compact, lightweight, slim and stylish device. It
has a 5” Gorilla Glass capacitive touch screen with 800X480
resolution. I was pleased that the device slides comfortably
into my shirt or trouser pocket with no unsightly bulging.
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The device is powered by a 1GHz processor, which compares
well with other tablets. Included in the package is a 16GB
microSD card and a cable to charge and transfer data as well
as a wall charging adapter.
Battery performance is superb when compared against other
android smartphones and came in at 7 hours and 35 minutes
on standby with screen timeout deactivated (www.intomobile.
com).
The Streak runs on Google Android’s operating system
version 2.2 called Froyo, which is short for Frozen Yoghurt.
This is a major upgrade to the less than impressive original
operating system on which most of the reviews on the
internet are based. It’s safe to say that this upgrade has fixed
the majority of these issues and added a significant list of
enhancements.
Features
It is unlikely to see anyone talking on a tablet device, as they
are much too large. The main differentiator of this tablet is
that it can be used as a normal phone due to its size, albeit
slightly more conspicuously.
In terms of connectivity, the device will always connect to
WIFI before 3G. I had a problem connecting the device to our
corporate network using WIFI as we have a proxy server that
serves as a gateway between our network and the internet.
The device does not support proxy network functionality.
However any other WIFI is accessible such as those you
would find at coffee shops, hotels and secure home networks.
Using the landscape mode, it was possible to browse the
internet and access work emails without fidgeting too much

with the screen magnifier, which is a compliment to the
screen size and clarity.
The Streak has a 5-megapixel camera on the back for taking
pictures and video in HD 720p quality. There is a VGA camera
for video calling on the front. Comparatively, I found that the
video and picture qualities were satisfactory in comparison to
its competitors.
It has a built in GPS as well as the much hyped Google
Navigation app. However this app does not work in South
Africa yet, leaving little option but to purchase third party GPS
apps on the Android market or use the very basic Google
maps. The Navigation app has received rave reviews overseas
and its availability in this country which even allows for street
view navigation.
Colleagues were wowed with the picture and sound quality
while playing the latest Hollywood blockbusters on the device
although a free player to accommodate more video formats
had to be downloaded.
The most exciting feature was the variety of apps that could
be downloaded. The Android market has over 100 000
apps available, of which at least 64% are free. It takes hours
browsing and downloading apps and surely many more hours
will be spent as more apps are added to the Android market
on a daily basis.
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Verdict

Compromise! This is the key word when considering
purchasing this device. It does not aim to be the best at
any of the features available in smartphones or tablets
currently available and has therefore compromised some
features to satisfy others. If you are considering purchasing
a feature packed tablet and portability is essential, look no
further than the Streak.

Fujitsu's Stylistic Q550
Matina Kavallieratos, BA (Hons), is the Project Director: IT
Projects management, SAICA.

based, business-focused tablets to be released in the next few
months in South Africa, is bound to generate excitement.
And justifiably so… The product can easily be integrated into
any Microsoft-based company infrastructure, as any other
PC or laptop would also run Office applications on a Microsoft
operating system, while still offering mobility and a compact
competitor to any laptop! Considering the large percentage of
businesses that run on Microsoft, this is not to be taken lightly
as a criterion for choosing a work tablet.
The Q550 comes with the following as standard - an Intel®
Atom™ CPU Z670 @ 1.50GHz processor, 2GB of RAM; a 32bit operating system, a user-removable 2-cell battery; a 30-GB
FDE solid state drive, embedded 802.11 a/b/g/n wireless
LAN and Bluetooth® 3.0 connectivity; integrated front-facing
(0.3 MP) and rear-facing (1.3MP) cameras; 10.1-inch display;
on-system expansion: USB 2.0, SD slot, HDMI port, Audio Out,
Dock connector; Noise cancelling dual microphones for better
speech recognition; stylus and multi-touch input, integrated
fingerprint sensor and an integrated SmartCard reader slot.
With these specifications, the tablet reviewed was running
Windows 7 Professional and Office Enterprise 2007 with
ease, no matter how many applications were opened and
running simultaneously. An excellent achievement, considering
that the device weighs just over 770g.
There are also a number of optional extras available for the
tablet, such as a docking station (with 4 USB 2.0 ports),
integrated mobile broadband2 (Gobi™ 3000 with GPS3), a
memory upgrade to 4GB or a hard drive upgrade to 62GB, as
well as a Computrace® enabled BIOS, GPS, amongst others,
completing the offering and making the overall package very
attractive.

I

t has been difficult to ignore the tablet invasion of the
past few months, with a new offering entering the market
almost on a weekly basis. However, the hype generated
around tablets has not really been focused on the business
community; rather it has delivered on social or consumer
needs, as well as the competition to get to the finishing line
first, in owning the new gadget-of-the-moment.
For those tablets that have turned their attention more to
the work arena, such as the Blackberry Playbook (despite a
name that would suggest something less serious), there is
still the concern about the Blackberry IP and the number of
workarounds that are required to get things up and running
with Microsoft-based applications. So, although some may
have come close to being the business tool required, they are
still not the finished article.

It is for these reasons that the introduction of the Fujitsu
Q550, one of what will probably be a long line of Windows-

The pricing is reasonable, competing with that of most tablet
offerings and going up to the equivalent of a decent business
laptop (between R 7,000 and R 10,000, depending on the
options selected) and what the owner will get is a powerful
mobile business tool, with the latest technological features,
full and easy integration with any Microsoft infrastructure and
software, backed by close on a full work day’s battery life and
excellent data security, which can be extended to remote data
destruction, if the Q550 is stolen and is then connected to the
Internet.
On a less technical note, the handwriting recognition is
excellent and the stylus, although almost “retro” in its
presence (in a post-stylus world), can be used to write up
comments and have them converted to typed text. It is easy
to get used to and to use, and may be an excellent tool in
meetings, for taking notes, without having to type away
furiously.
The display is crisp and the social aspect of the device is not
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entirely lost, despite its more serious nature, with full HDMI
display capabilities and integration with instant messaging and
social media made all the more attractive through the high spec
anti-glare screen, with 160-degree vertical and horizontal viewing.
Although the pros far outweigh the cons on this machine, it is
not a perfect product and a few areas require attention – the
on-screen keyboard can be somewhat temperamental and
does not respond in a consistent manner, either with the stylus
or with the touchscreen option. This makes the use of the
Office suite, in particular, a little more challenging, as the user
would either have to resort to the handwriting option or plug
in a physical keyboard, which may not be too much of an issue
when working with a docked device, but is a bit clumsy for any
on-the-go use of the product.
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The touchscreen is, in general, not as responsive as that
on most smartphone/tablet, which could frustrate those
that thumb-scroll or finger-trigger applications regularly. The
stylus delivers far better results. Having said this, the fact
that the testing was carried out on a demo model, which may
have “done the rounds”, and not be in an optimal state, could
account for the performance.
From a less business-critical perspective, the limited hard
drive space (30GB or even 64GB is not much space for most
computer-users today), may be seen as a hindrance for some,
although the cheap add-on storage options currently available
would suggest that this is not a major deterrent in looking at
the Q550.
All-in-all, this is a piece of technology that has moved the whole
tablet race in the right direction, away from an attractive
and “funky” gadget to a serious business tool with power and
hi-tech to match any decent laptop currently on the market,
while adding sleekness, lightness, greater mobility and security
into the mix. It is easy to use and familiarise oneself with,
considering its “mirroring” of most desktop/laptop work
environments, while providing the much needed gravitas to the
tablet market profile. asa

Display
The most noticeable feature of the Samsung Galaxy Tab is the
seven inch display. The smaller screen makes it lighter and
portable, which is so much easier to use with one hand for
longer periods of time. Compared to the ten inch iPad it does
have its draw backs, however, when surfing the internet.
Battery life
The battery life on the Galaxy Tab was somewhat disappointing.
With moderate to frequent use, I made it through one day. I
would have expected the battery to last for at least three days,
after all it does have a smaller screen to power up.
Camera
Unlike the iPad the Galaxy Tab does have a 3.2 Megapixel rear
facing camera with a flash and a 1.3 Megapixel front facing
camera. The photos are of a reasonable quality.
Software
Samsung has pre-installed a few applications specifically
developed for the Galaxy Tab. Some of these applications
include email, calendar, contacts and a media player. I found
that some key features in the email application were missing.
Also included is Samsung Applications, this repository of
software applications has specific apps developed for the
Galaxy Tab.

Samsung Galaxy Tab
Marcio Mendes, N6 Electrical, A+, MCSE, ITIL Foundation, is the
Project Director: IT Operations Manager, SAICA.

A

Key Features

t first I thought the Samsung Galaxy Tab was just an
oversized Samsung Galaxy S phone, but I was pleasantly
surprised. With the hardware specs ticking the right boxes,
weighing only 385 grams and its premium looks, the Galaxy
Tab feels like it has been built to last. The Galaxy Tab is the first,
in my opinion, Android tablet to compete with the iPad.

Bottom Line
I do think the seven inch Galaxy Tab will have as much of an
appeal to executives as does the ten inch iPad. The Galaxy Tab
is a pretty device which is fun to use, especially when reading
email on the move, it’s light and just the right size. Its biggest
barrier is the price, retailing at around R7000.00. asa
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Accountancy@UJ
CONGRATULATES
accountancy@uj.ac.za
www.uj.ac.za
011 559 3153
Accountancy@UJ
UJAccountancy

all the successful
QE candidates!

www.pwc.com/za

Rising to the challenge
The tougher the
challenge, the sweeter
the reward.

364 of our candidates, of whom
169 were ACI, rose to the challenge
of this year’s SAICA Qualifying
Examination (QE).
We especially congratulate the
following candidates, who are ranked
top in the country:

Our pass rate of 72% exceeded the
overall SAICA pass rate of 64%.
We are proud of you and hope that
you’ll break all existing records in the
Public Practice Examination (PPE) later
this year.
Visit us at www.pwc.com/za/careers

1st: Jessica van Aarle
3rd: Jason Lu
4th: Jaco Jordaan
7th: Lambertus Huisman

©2011. PricewaterhouseCoopers (“PwC”), the South African ﬁrm. All rights reserved. In this document, “PwC” refers to
PricewaterhouseCoopers in South Africa, which is a member ﬁrm of PricewaterhouseCoopers International Limited (PwCIL), each
member ﬁrm of which is a separate legal entity and does not act as an agent of PwCIL.
11-09224
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QE 1 Results
General comments on QE PART 1

T

he primary objective of Part I of the
QE, namely to test the integrated
application of cognitive knowledge, and
candidates are tested on their ability to –
• apply the knowledge specified in the
subject areas set out in the prescribed
syllabus;
• identify, define and rank problems and
issues;
• analyse information;
• address problems in an integrative
manner;
• exercise professional judgement;
• evaluate alternatives and propose
practical solutions that respond to the
users’ needs; and
• communicate clearly and effectively.
Overall comments on the paper
Overall comments received from
universities indicated that the papers
were of an appropriate standard for Part I
of the Qualifying Examination.
• T
 he accounting questions were
of a good standard, as can be
expected for Part I of the Qualifying
Examination. The accounting
questions were adequately integrated
between accounting topics and also
incorporated knowledge relating to
taxation and auditing. The questions
required candidates to have a good
knowledge of and solid foundation
regarding the basic principles
underlying the topics. Topics examined
were relevant and of importance
both in practice and in the academic
syllabus. The questions tested the
candidates’ abilities to intra-integrate
their knowledge across topics and
to plan their answers within the
time allocated to each section of the
question.

the top ten:
PLACE

NAME

SURNAME

UNIVERSITY

FIRM

1

*Jessica

van Aarle

University of
Witwatersrand

PricewaterhouseCoopers

2

*Tamar Laura

Schamroth

University of
Witwatersrand

Ernst & Young

3

*Yu-Hsiang
Jason

Lu

University of
Cape Town

PricewaterhouseCoopers

4

*Jacobus
Barend
Johannes

Jordaan

University of
Pretoria

PricewaterhouseCoopers

5

*Azhar Yusuf

Chohan

University of
Witwatersrand

KPMG

6

*Matthew
Brian

Rodgers

University of
Johannesburg

KPMG

7

*Lambertus

Huisman

North-West
University

PricewaterhouseCoopers

8 (joint)

Heather

Snyman

University of
KwazuluNatal

KPMG

8 (joint)

Ludre

Swift

University of
Stellenbosch

Pyper Turner Inc

10

Michael John

Hunt

University of
Cape Town

KPMG

The top seven candidates* achieved honours (75% or higher) in the QE I. An
immensely impressive achievement requiring talent and great commitment.
Additional QE I statistics can be found on the SAICA website at
www.saica.co.za.
asa I july 2011
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Make the Fasset sector, your career sector of choice.
elf-help author, writer and career
consultant, Laurence Boldt wrote: “The
decisions you make about your work life are
especially important, since most people spend
more of their waking lives working than doing
anything else. Your choices will affect, not only
yourself and those closest to you, but in some
way the whole world.”
Making a good career choice is one of the
most important decisions that any young
person will ever have to make. “While it
is very important to choose a career that
one is interested in, and which matches
one’s aptitude, talent and ability, the high
unemployment rate among graduates in South
Africa, means it is also imperative to ensure

that there is a demand for these skills,” says
Fasset CEO, Cheryl James.
For those with an interest in, and an aptitude and
passion for Mathematics and Accounting, a career
in the Fasset sector is a very good choice, and
offers excellent career prospects.
“There is good news for those considering a
career in Accounting-related field, as there is
currently a shortage of around 22 000 accountants
in South Africa. There are also shortages of
accountants globally,” James explains.
Fasset (the Seta for Finance, Accounting,
Management Consulting and Other Financial
Services) has partnered with nine professional
bodies in its sector.

Twenty-nine learnerships have been
registered and 44 385 learners have been
signed onto Fasset learnerships over the past
eleven years.
Fasset is very proud of its 100% placement
rate for learners on completion. “We attribute
our success to the fact that our learnerships
are closely aligned to skills needs within the
economy. They are also linked to career paths
and to career development, and carry the
hallmark of quality,” she informs.
“I urge hardworking and ambitious learners,
with an aptitude for Mathematics to consider
pursuing a career in the Fasset sector, James
concludes.

BLACKMOON 08608

S

learners completed learnerships... 100% are employed.

086 101 0001
fassetcallcentre@fasset.org.za
www.fasset.org.za
Fasset is the Sector Education and Training Authority for Finance,
Accounting, Management Consulting and Other Financial Services.
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• T
 he tax questions were of an
appropriately high standard, with
most of the candidates passing Paper
1 Question 1. However, candidates
did not perform as well as expected
in Paper 4 Question 2, as candidates
lacked the understanding on how to
deal with tax questions in a discursive
manner.
• T
 he management accounting and
financial management questions were
adequately integrated, in one question
with auditing topics. The standard
of the questions was considered
moderate to easy and appropriate for
the questions in Paper 1 and Paper 3.
The quality of answers was better than
in previous years, but despite this,
the questions were not answered to
the standard required of a candidate
writing Part I of the Qualifying
Examination. Again, it seems as if the
poor performance may be ascribed to
a lack of basic knowledge and poor
examination technique. Presentation
in general was poor, both with regard
to commentary and calculations.
Candidates did not structure their
solutions in a coherent manner that
showed a logical thought path. Linking
of theoretical points to the scenario
was poor, and discussion of the
questions in the context of the current
economic climate was also poorly
handled by most candidates.
• T
 he audit questions were relevant,
topical and considered to be well set,
with adequate topic coverage of the
syllabus. The aspects examined were of
importance and relevance, integrating
the Companies Act, corporate
governance and the professional ethics
that were supported by various SAICA
accredited universities. The question
on Professional ethics was reasonably
well answered by the candidates that
attempted it and applied themselves to
the information of the question and the
requirements thereof. It is disappointing
to see that some candidates did a
memory dump of theory and refrained
from applying these concepts to the
information of the question.

Specific comments
Workings
It is essential that candidates show their
workings and supply detailed computations
to support the figures in their answers. Marks
are reserved for methodology, but can only be
awarded for what is shown. Workings done in
pencil will not be marked as outlined in exam
rule 8.5 of the SAICA Examination Regulations.
In many instances, workings were performed
by candidates but not cross referenced to the
final solution. Once again, markers could not
award marks as they were unable to follow
which working related to which part of the final
solution. Candidates must ensure they show
their workings and that these are properly and
neatly cross referenced to the final solution.
Communication
Candidates fared better in questions requiring
calculations than in discursive questions.
It is important that candidates note that
written answers are a large component of
the Qualifying Examination, because written
communication is a key competency required
in the workplace. Candidates should learn to
answer discursive questions properly.
The functions of efficient and effective
communication, as outlined in the Competency
Framework, include an ability to illustrate an
appreciation of relationships, and to organise
written text in a way appropriate to the
social and professional context envisaged

in the question. This would involve an ability
to draw on background knowledge and
those professional values important to the
accounting community.
Exam regulations - Writing on flags
As per section 4.4 of the SAICA examination
regulations:
“Candidates will only be allowed to highlight,
underline, sideline and flag in the permitted
texts. Writing on flags is permitted for
reference and cross-referencing purposes only,
that is, writing may only refer to the name or
number of the relevant discipline, standard,
statement or section in the legislation”.
Candidates are not adhering to this regulation,
which resulted in two candidates being
disqualified from QE I 2011 for excessive
writing on flags.
In conclusion, a message to those who
were unfortunately not successful in the
examination:
		
Please start preparing for next year's
examination in good time. Don’t give up sufficient preparation and a review of the
basics will stand you in good stead for next
year’s exam!
“Start by doing what’s necessary;
then do what’s possible; and suddenly you are
doing the impossible” St. Francis of Assisi
Best of luck!!

overview of the results
2011

2010

FAIL

PASS

TOTAL

%PASS

FAIL

PASS

TOTAL

%PASS

First time
candidates

397

1584

1981

80%

450

1239

1689

73%

Repeat
candidates

735

394

1129

35%

979

253

1232

21%

Grand Total

1132

1978

3110

64%

1429

1492

2921

51%
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Do you want to migrate to Australia?
Talk to a fellow Chartered Accountant (registered in
South Africa and Australia) who is also a Registered Migration Agent

Why use Migrate2oz?
• We are registered with the Migration Agents Registration
Authority which affords you protection and peace of
mind as we comply with the MARA code of conduct and
possess the necessary immigration law qualiﬁcations
• Our team is undoubtedly the most experienced
and qualiﬁed in South Africa, including Chartered
Accountants who have gone through the migration
process themselves
• We are permanently based in South Africa, which
offers you the advantage of being close to your agent
throughout the application process. We also have an
ofﬁce in Sydney

• As you do, we pride ourselves in maintaining the highest
standards of integrity, offering honest professional advice

Our services
• All visa categories including Skilled, Business, Employer
sponsored, Family and Partner visas
• Settlement advice
• Advice on how to convert your CA(SA)
• Related ﬁnancial advice

To begin your journey Downunder visit
our website and complete our online
assessment form
www.migrate2oz.co.za or email your CV to
info@migrate2oz.co.za
Tel: 0861 46 86 69 | 0861 GO TO OZ

Business in tomorrow’s world
- a sustainable future

CIMA World Conference 2011
24 - 25 October 2011 | Cape Town SA

The CIMA World Conference is the premier global event for professional accountants in business, bringing together over 600 international
delegates. It will demonstrate best business practices and address global humanitarian concerns through sustainable social responsibility.
Why should you attend?
•
•
•
•
•

Join world-class business leaders to gain exclusive insight into top-line thinking on the future of finance.
Find out how world-class organisations are leading the way in the aftermath of the global recession.
Learn how sustainability has become a business imperative led by management accountants across the globe.
Opportunity to network with global finance leaders.
If you are a CIMA member the CIMA World Conference can form part of your annual CPD plan.

How will this conference benefit your company?
In reviewing financial trends in a borderless world, you will be given the tools to interpret the Code of Corporate Governance with the
view to global reporting; and bring back information that can be put to use in developing sustainable strategies for your company.
This event will give attendees a fresh outlook on increasing performance without increasing resources and offer real tools for
raising the long-term profitability of your companies.
Secure your place today and benefit from special booking rate for CIMA members and students.
Contact us for more information
T. +27 (0) 11 788 8723 | E. wc2011@cimaglobal.com
To find out more about the conference or to book your place visit www.cimaglobal.com/worldconference

www.cimaglobal.com/worldconference

Official partners:
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overview of the results continued
By race (all candidates)

2011

2010

RACE

FAIL

PASS

TOTAL

%PASS

FAIL

PASS

TOTAL

%PASS

African

337

411

748

55%

376

323

699

46%

Coloured

79

119

198

60%

93

88

181

49%

Indian

308

319

627

51%

342

248

590

42%

White

408

1129

1537

73%

618

833

1451

57%

Grand Total

1132

1978

3110

64%

1429

1492

2921

51%

RACE

FAIL

PASS

TOTAL

%PASS

FAIL

PASS

TOTAL

%PASS

Black (incl
African, Coloured,
Indian)

724

849

1573

54%

811

659

1470

45%

White

408

1129

1537

73%

618

833

1451

57%

Grand Total

1132

1978

3110

64%

1429

1492

2921

51%

in

Live, Work and Play

New York City

A dream for Newly Qualified CA’s

Payroll and associated taxes,
benefits and insurances
covered by Makosi

The program runs from

January 2012 - April 2012

Applications should be sent to
resumes@makosi.com or apply directly on
www.makosi.com/careers

Return flight to NYC,
Accommodation and visa process
provided by Makosi

Spaces are limited so apply now!
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follow Makosi Consulting

Ready foR
Review
engagements?

12888 tenaka.co.za

Review Engagements has been common place within the
global community for a number of years and CaseWare has
been a leader in the space for more than 18 years. Working
together with CaseWare and our local content providers, CQS
have put together the best solution for your practice. The
CaseWare Review Engagement template has been designed
to ensure maximum efficiency, while still addressing
professional risk and compliance. Integrated with CaseWare
Working Papers, there is no other solution that compares. No
wonder it’s the trusted solution used by 3 out of 4 auditing
firms in South Africa. Call us today to see how we can make
a difference in your practice.

011 507 0000
www.caseware.co.za
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Examiners comment on the examination paper

T

he results of the Part I of the Qualifying
Examination (QE I) reflects a significant
increase in the pass rate of 64%, of the 3 110
candidates who wrote in 2011, versus the 51%
pass rate among the 2 921 candidates who
wrote in 2010.
Among several outstanding features of the
results, which were released on Friday 27 May
2011, are:
• the 13% increase in the number of
candidates to have passed QE I compared
to the 2010 results;
• an overall 80% pass rate among 2011
first-time candidates compared with 73%
in 2010;
• a 73% African pass rate among 2011 firsttime candidates versus 67% in 2010; and
• An improved pass rate among Black
(African, Coloured, Indian) first-time
candidates of 71% compared to 66% in
2010
The improvement in the QE I results points
not only to inroads having been made into
the nation’s chronic skills shortage, it also
contributes positively to helping the profession
achieve its CA Charter requirement. The 71%
pass rate among Black (African, Coloured,
Indian) candidates is especially significant.
This can be ascribed to SAICA’s transformation
initiatives including the Thuthuka Busary Fund
programme.
SAICA is highly gratified with the significant
improvement in the QE I 2011 results, which
can be attributed to a number of factors, among
them the introduction of a new examination
format as implemented in January 2011, a good
decision, since it has yielded improved results.
This is evidence of SAICA constantly looking
for innovative ways to assist the candidates to

perform better without interfering with the high
standard of the examination.
The repeat Black (African, Coloured, Indian)
pass rate improved by 10% points, from
20% in 2010 to 30% this year. Significantly,
25% of the Black repeat candidates were
on the Thuthuka repeat programme. Funded
by FASSET and several businesses, the
programme is designed specifically to support
these repeat candidates.
SAICA understands the importance of ensuring
that these repeat candidates pass QE I. In
this regard, SAICA has put certain initiatives
in place, in consultation with providers and
employers. SAICA continues to look at
additional initiatives together with support from
providers and employers as transformation
initiatives remain important to SAICA.
This year’s first two positions were taken up
by female candidates from the University
of Witwatersrand. Four out of the ten top
candidates are women.
Matsobane Matlwa, SAICA’s CEO,
congratulated the successful candidates.
“The education and training qualifying
standards for the CA(SA) designation are
internationally recognised and respected
because the standard of the Qualifying Exams
is exceptionally high. SAICA is delighted with
the standard of the results, since it is from
these young people that the nation will draw
tomorrow’s leaders.
The reading time research undertaken by
SAICA
In 2008 SAICA commissioned research into the
feasibility of reading time for QE I.
The objectives of the research were to:
• determine the appropriateness of reading

•

time for Part I; and
(if considered appropriate) to determine a
suitable policy for:
¤ the amount of reading time; and
¤ 	the associated structure of the
examination; and
¤ 	allowed activities during the reading
time.

Based on the findings of the research,
the Initial Professional Development (IPD)
Committee recommended that the new
examination format be implemented in January
2011.
The introduction of the new examination
format has in no way compromised the
standard of the examination, but has merely
brought SAICA’s examination assessment inline with international best practice.
Details of the new examination format are
as follows:
• Four papers of three hours each (100 marks
per paper = 400 marks in total); made up of
a ½ hour reading time of the scenario (with
the "required" not handed out at this stage)
and two and a half hours (2½) writing time
at which stage the "required" was handed
out;
• The objective of the reading time was to
give the candidates time to compose and
familiarise themselves with the scenario
that was outlined in the question. However,
the writing time was not increased, and
each day's two papers, are still in total five
hours;
• Two papers were written per day (one
in the morning and one in the afternoon
with a two hour break in between the two
papers);
• Each examination session was three hours
in total.

Student comment on the examination paper

T

he Honours year of my Bachelor of
Accounting Science degree at Wits
University was certainly the most challenging
of my life, but also the most rewarding. I’ve
always been an ‘early bird’ so my strategy
throughout the year was to wake up by five so

that I was in the library at Wits by six, those
two hours before lectures helped me to stay
on top of my work, because by the end of a
day of lectures and tutorials I was exhausted
and fell asleep before nine most days. The
culmination of this year was writing the first
SAICA qualifying exam in January 2011.
asa I july 2011

In preparing for this exam, I followed the same
strategy I had used throughout my fourth
year – wake up early and make the most of the
cool, quiet mornings when I was at my best. I
worked in one hour stints, ‘rewarding’ myself
between these with a cup of tea, fifteen
minutes to read a magazine or going for a walk

53

The Wits School
of Accountancy
comes out tops!!
The Wits School of Accountancy has
a proud history in the business world
and is well prepared to deal with the
challenges of the future to maintain
its prestigious reputation.
In line with our excellent track record
in the SAICA Qualifying Examination
(Part 1), the School congratulates its
graduates on their success in the
2011 examination.

3 Students in the Top 5!
(All with Honours)
1st Place: Jessica van Aarle
2nd Place: Tamar Schamroth
5th Place: Azhar Chohan
Wits

National

Pass rate - all attempts

82%
80%

80%
64%

Black (All)

73%

54%

Pass rate - 1st attempts

This proves once again….. Wits gives you the edge!

WITS
SCHOOL OF
ACCOUNTANCY

Student comment on the
examination paper continued
around the garden. I found these short breaks helped me to focus
better and increased my productivity. I knew that my body and brain
could only take so much, even if I wanted to work 20 hours a day
seven days I week, I physically wasn’t able to. For this reason I also
worked only six days a week, and kept the seventh day for resting.
Not only did this keep me sane (a challenge during this time) it also
enabled me to spend time with my fiancé, family and friends which
refreshed my spirit and kept me motivated.
Of course it was tough! Some of the challenges I faced while
studying included planning a wedding at the same time (which in
hindsight may have been a blessing in disguise because it kept me
motivated), feeling overwhelmed at the amount of work I had to get
through and getting stressed when I came across something I didn’t
understand. I just took each of these one step at a time and focused
on the end.
I think that keeping my ‘eye on the prize’ at all times helped me
through this difficult time. I knew that all I had to do was keep going
until 27 January 2011 and then it would all be over. Friends and I
would discuss what we would do with our free time when we were
finished studying; and how exciting it would be to have weekends
like everyone else, instead of studying all the time. I never, however,
stopped my life because of fourth year of QE, I continued to see
friends, attend family functions, watch TV and do other things that
I enjoyed, I just had to do them in moderation. Of course I made
sacrifices but all those sacrifices, were worth it and now that I’m
“free” I value all the free time that I have.
Another critical factor to my success was the support of my fiancé,
family and friends. They all stood by me helping out however they
could – from my mother ensuring I had a constant supply of yellow
highlighters, my sisters making me tea or my fiancé making sure
I never ran out of marshmallows (my secret study weapon), their
support during this time made it possible. They had to put up with
lots of tears and plenty bad moods but without them I could never
have done it. I also had another very powerful support and that
was God – not only did He bless me with the ability to achieve my
dreams; He also answered my prayers and kept me going through
the tough times.
Passing QE is a difficult, but not impossible, feat. If you believe
in yourself and surround yourself with people who believe in you;
you are already halfway there. Of course I can’t take for granted
the fantastic University that I went to, that prepared me so well for
these exams or the UCT Board Course examples, which helped to
solidify my knowledge, but mostly it’s just up to hard work and a
good attitude. Hearing that I came first in the exam was one of the
best moments of my life and in that moment all the hard work, all
the tears and all the blisters on my fingers were forgotten – all the
sacrifices were worth it. Now that QE1 is behind me I look forward
to completing my year of academic traineeship and I’m excited to
start my career at PwC.
Jessica van Aarle - (Joint 1) PricewaterhouseCoopers
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Tamar Schamroth (joint 1)
Company: Ernst & Young
The 2011 Qualifying Examination I was
an extremely trying and testing exam. In
the build up to the exam, studying was a
full-time occupation and many long hours
were spent with my head in the books.
The syllabus in itself was daunting, and
a hefty task to cover. However, the short
time span between the end of university
exams and the QE meant that much
work was already covered by the time
January arrived.
The exam itself put me under immense
pressure and required immense
discipline - being written over two days
and comprising four papers of two-and-ahalf hours each.

Name: Yu-Hsiang (Jason) Lu – 3rd place
Company: PricewaterhouseCoopers
Overall, I think that the level of difficulty
of Part 1 of the Qualifying Examination
was fair, with a good split between
tricky questions and more manageable
questions in all four disciplines.
I also thought that the allocation
between discussion questions and
calculation questions was reasonable.
I believe that the introduction of the
reading time was definitely beneficial for
the students.
It forced us to read the scenario to gain
an overall understanding before getting
too focused on the intricate details and
thus losing the big picture.
asa I july 2011

This year a new format was introduced
into the exam, with a compulsory 30
minute reading time instituted before
the start of each of the four papers. In
my opinion, this format, although met
with uncertainty initially, aided many
candidates in gaining a better insight
to the scenario before beginning the
exam and proved to be extremely
helpful.
Overall, the exam was very well run,
with the invigilators being punctual and
coherent in their explanations.
The candidates of 2011 dealt with the
exams and the pressure attached to
them fantastically well. Their hard work
and perseverance has shown in the
pass rate of 64% (an increase of 25%
on the 2010 results).

The allocation between the reading time
and writing time was also suitable for
me.
The financial accounting components of
the paper were more complex than I had
expected and tested a few specialised
areas of the syllabus (financial
instruments, impairment and reversals,
and borrowing costs).
The absence of any journal entries and
focus on presentation and disclosure
were also unexpected.
I was similarly surprised that technical
financial management questions such
as capital budgeting and valuations did
not feature in the examination, as these
were a focus in the CTA and the Board
Course.
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Jaco Jordaan – 4th place
Company: PricewaterhouseCoopers
QE 1 is an important milestone in the
journey towards becoming a Chartered
Accountant.
It is much more than a ten-hour
exam spread over two days: it is the
culmination of four years of preparation.
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Small wonder that many students
consider it a mountain to conquer. I
would rather see it as the first of many
challenges in pursuing a dynamic career
in business.

it as best you can based on whatsoever
knowledge and insight you have gathered
throughout the years.
I have found, especially in my honours
year, that studying can be as much a
psychological as an intellectual challenge.
It is very important to keep things in
perspective and to focus on your longterm goals. Any immediate sacrifices that
you have to make will then seem more
worthwhile.

No matter how prepared you are, there
will always be one or two surprises in
the QE I. The key is not to be thrown by
an unexpected question, but to answer

It is just as important, however, not to
turn your studies into martyrdom: you
need to set aside time to relax, to pursue
other interests and connect with the
people in your life. Surely happy student
is much more likely to be a successful
one.

Matt Rodgers – 6th Place
Company: KPMG

university which enabled me to relax and
to perform well under pressure.

I felt well prepared for the exam, after
completing my undergraduate and
postgraduate degrees at a university whose
students continually excel each year in the
board exam.

The wait for results was long and
stressful, particularly during the final
week or so.

However, arriving to write on the first day was
an immensely nerve wracking experience,
as you realise that four years of studying
culminates in those two days of exams.
The papers were challenging but still of a fair
standard, and anyone who prepared properly
for the exam should have felt comfortable
about the level of difficulty.
The format of the papers was very
similar to that to which I was exposed at
asa I july 2011

Now that I can look back on this
milestone and enjoy the success I have
achieved,
I have to say that it was most definitely
worth all of the hard work.
I think everyone who passes part 1 of the
Qualifying Examinations will appreciate
how huge an achievement it is.
We will now recognise that there are
endless opportunities available in this
profession in the future.

Celebrating 30 years!
ake the right financial career move.
Let Communicate Personnel calculate all your recruitment needs.
Communicate Personnel has over 30 years experience in the
recruitment industry nationally.
With a primary focus on the finance industry, we place accounting
and finance professionals in permanent and contract positions.
We offer unique recruitment solutions to employers and also
create great job opportunities for candidates.

www.communicate.co.za
Bruma • Midrand • Pretoria • Cape Town • Durban

if finance or risk is your speciality_ you are our business
JHB: Tel. (011) 384-4478 • CT: Tel. (021) 918-5200
Tel: 0860 recruiter

GREY_CONSULTING
accounting,finance and risk recruitment specialists

www.greyconsulting.co.za

GROUP GENERAL MANAGER:
FINANCE (PRETORIA)
●

●

●

Human Communications 76579

●

R1 million plus pa Cost to Company plus Executive
Performance Incentives
CA(SA) with minimum 10 years’ financial management
experience and at least 5 years at Senior Management
level, preferably in the insurance sector

MBA an advantage

In terms of the Group Equity Policy, this is an Affirmative
Action appointment

A major JSE-listed Group in the Financial Services sector has created
a new vacancy for a business astute financial professional with sound
judgement and decision-making abilities to take ownership of the financial
policies, processes and procedures of the Group, while providing input into
the development and implementation of the financial strategy.
Serving as a member of the EXCO, the incumbent will perform the following
duties (inter alia): ● Manage the Group’s financial reporting ● Prepare all
financial data and reports for submission to the Board and Audit Committee
Meetings ● Ensure a robust control environment, identify Group financial and
commercial risks and develop strategies to mitigate the risks ● Ensure strict
compliance with all related laws and regulations applicable to a listed entity in
the financial services sector ● Build professional and sustainable relations with all
stakeholders, both internal and external.
Ref: CHS/aggmf

EDEN COURT
A DVISO RY SERVI C ES

FINANCIAL ADVISOR

ECAS (FSP 22670)

BBusSci or CA (SA) or CFP

Job Requirements:
• Provide sound financial advice on a range of investment products (including
unit trusts South African & Foreign), retirement funds, endowment policies and
pension annuities
• Identify clients, establish and define professional relationships, gather
information, conduct an investment needs analysis and risk profile analysis,
prepare and present recommendations or solutions, implement, review,
monitor and record keeping.
• Ensure that all transactions comply with applicable and relevant legislation,
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.
• Ongoing training will be provided.
Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound
technical skills and attention to detail.
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI,
ASISA & FSB

Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

www.edencourt.co.za

INTERNAL AUDIT SPECIALIST
(CAPE TOWN)
R350k – R450k per annum Cost to Company plus Performance
Bonus
● Diploma/degree in Internal Auditing or partly qualified CA(SA)
● Minimum of 5 years’ experience in an insurance environment
●

Key responsibilities: ● Manage client relationships ● Perform complex control
adequacy and control effectiveness reviews ● Provide input into the annual audit
plan of the business ● Transfer knowledge to internal auditors and senior internal
auditors ● Perform ad hoc Management requests/projects ● Provide assistance to
Management ● Rate audit observations and obtain Management comments on
Type A & B audit observations ● Draft, issue and discuss Management letters.
Requirements: ● Detailed knowledge of life insurance ● An understanding of
the role of control models ● An understanding of all IIA standards and practice
advisories as it relates to assignment execution ● An understanding of King III and its
recommendations, as it specifically relates to internal audit and risk management.
Ref: LH/sas
For Ref.CHS/aggmf, please forward your detailed
CV in Word, quoting this reference, to
Charles Stilwell at charless@greyconsulting.co.za
For Ref LH/sas, please forward a detailed
CV in Word, quoting this reference,
to Leonie Hugo at leonieh@greyconsulting.co.za

Are YOU spending too much time screening candidates?
Maximise returns on recruitment costs
Maximise interview time on only 100% qualified candidates
Improve employee retention rates
Save recruitment costs with effective and concise recruiting

Qualified candidates - Cost effective
Increased retention - Immediate action

Call your preferred executive search specialist NOW for your first time fit placement.
FREE Physcometric Testing on all Exclusive Careers’ short-listed candidates.
FINANCIAL MANAGER - BRANCH
R600K – R720K, Randburg.

EC

This large stable but growing company in the auto body repair
industry is looking for an experienced Financial Manager with
operational flair, to oversee the full financial and admin
functions. This strong individual will be reporting to the
Operations Manager. Duties will include cashflow forecasting,
budgets, management reporting, overall maintenance of the
organisation's financial and operational controls. If you have an
entrepreneurial personality, this is the place to be. Must have a
BCom degree and minimum 5 years management experience in
manufacturing or FMCG environment.

Nicolien Perry CA (SA)
083 258 3420
info@exclusivecareers.co.za
www.exclusivecareers.co.za

SNR FINANCIAL ACCOUNTANT
R360K – R420K, Wynberg.

Leading company in the security industry is looking for an
experienced Financial Accountant to oversee the cashbook
and creditors departments, overall maintenance of the
organisation's financial controls, systems, records as well as
to produce timeous and accurate financial management
reports. This role offers exciting prospects for future growth.
Must have a BCom degree, minimum 2 years experience as
Financial Accountant and experience in Accpac is essential.

EC

EXCLUSIVE CAREERS

SPECIALISING IN THE PLACEMENT OF HIGH QUALITY PROFESSIONALS IN THE FINANCIAL SECTOR.

INVEST IN YOUR FUTURE
Grow your career with Network Finance.

Tel: 011 234 0600 / 012 361 3475
012 348 4940 / 012 665 4401

www.networkrecruitment.co.za
DEVELOPING RELATIONSHIPS,
DELIVERING RESULTS

ca (Sa) Finance Manager

r800 000 – r700 000 cTc, Pretoria
Well known insurance group is seeking a diligent Finance Manager with at least 5yrs management
experience. The successful candidate will come from an insurance background with at least
3yrs fraud and corruption prevention experience, 3yrs risk management experience and a very
good track record. If you are seeking to further your career as a finance professional then this
might be the opportunity for you. Only SA citizens will be considered. kariska@wexford.co.za

rePOrTing accOunTanT

r600 000 – r550 000 cTc, east rand
Logistics giant looking for a hands on CA (SA) with 2–3yrs post article experience, must have an
outgoing personality and the ability to work independently in a reporting role. This role reports
into the FD. Consolidations experience non negotiable. candice@wexford.co.za

OPeraTiOnal Financial Manager

r650 000 – r600 000 cTc, east

A well known distribution company seeks a young, assertive individual to head up its finance team.
Successful incumbent will be responsible for management accounts, budgets, forecast, year end
packs and reporting. CA (SA) + 2-3yrs commercial experience. liz@wexford.co.za

Tel: +27 11 785 4930 Fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

DiviSiOnal Financial Manager ca (Sa)
r800 000 - r700 000 cTc, randburg

This well-known organization seeks a divisional financial manager, who will take responsibility
for the full range of financial, statutory & associated activities.This role is very operational &
responsibilities will include implementing financial controls, monitoring of compliance with group
policies, developing business plans, providing strategic business unit support, budgeing & forecasting etc. The ideal candidate will exhibit strong leadership qualities & currently be managing a
team. Minimum of 4yrs post-articles experience. If you are an analytical, assertive individual,
who can work in a pressurized, demanding, yet dynamic & multi-faceted environment, we want
your CV! felicia@wexford.co.za

SeniOr ManageMenT accOunTanT

r600 000 cTc, north

Well respected FMCG giant requires energetic CA (SA) who can think out of the box! If your passion
is management accounting and you like to make the numbers make strategic sense this position is
for you! This company offers growth and valuable experience in a dynamic working environment.
CA (SA) + 1-2yrs in corporate environment. janet.b@wexford.co.za

Financial analyST

r650 000 cTc + Bonus, Woodmead
Large American multinational requires CA (SA) with excellent analytical and communication
skills and a broad understanding of business needs, to work “hand in hand” with finance executive to produce a consolidated pack for Head Office. You would also be main point of contact
for divisional financial needs! Wonderful growth! CA (SA) plus solid corporate experience in similar
role. janet.b@wexford.co.za

Financial Manager

r700 000 neg, Johannesburg east
Exciting opportunity in a new business venture with a leading motor manufacturer. Full
function finance reporting, close liaison with shared services and general business operations. The position is not for the faint hearted. The role promises to be extremely challenging
and hands on but offers excellent growth opportunities as they need a candidate with the potential
to move into a directors position in the next two-three years. CA (SA) +3-5yrs commercial experience. tanya@wexford.co.za

Tax Manager

r700 000 – r600 000 cTc, Sandton
Meticulous, numerate CA (SA) with 4yrs tax knowledge and the ability to manage, problem solve
and communicate at high levels required by a multinational group. HDip. Tax / MTax essential.
liz@wexford.co.za

A great career move
never goes out of style.

Oasis is a global fund management operation that was formed in June
1997. Within the fund management industry, Oasis has established
a strong investment track record as an investment manager with
expertise in Shari’ah compliant and conventional collective investment
schemes, global mutual funds, retirement funds and large segregated
institutional funds. In April 2010 Oasis added to its comprehensive range
of products by launching an insurance company offering endowments
and pension annuities. This resultant expansion has necessitated further
growth and career opportunities within the group.

CHARTERED ACCOUNTANT

We require someone that will:
• Be responsible for financial analyses in the finance department or responsible
for a division providing financial accounting services for head office and/or
CA 5-8 Years of experi
group companies.
• Apply principles of accounting to analyse financial information and prepare
financial reports.
• Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
• Analyse financial information detailing assets, liabilities and capital.
• Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial position
for other managers.
• Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
• Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
• Make recommenations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

w w w . o a s i s c r e s c e n t . c o m

USA Based Opportunities in New York
Our client, a Big 4 public accounting firm provides a full range of quality assurance services to
global U.S. based companies.
Exceptional opportunities currently exist for audit senior associates in our client’s New York
financial services practice where quality service is delivered to key Financial Services clients
including some of the largest Banks, Insurance Companies, Broker /Dealers, Mutual Funds,
Property Companies, Real Estate Management Firms, alternative investments including Hedge
Funds and Private Equity Funds and Pension Funds.
Utilising state of the art technology and best practice control and substantive testing
methodologies, you will look after the attest/assurance process of your clients’ financial
statements. This will include financial risk assessments, planning and executing audits of
systems and financial statements, conducting client meetings, supervising less experienced
associates as well as suggesting methods of enhancing shareholder value through identification
of best practices and process improvements.

www.cajunction.co.za

These highly challenging opportunities require that you are a qualified chartered accountant (CA)
with at least 3 – 7 years experience and a willingness to develop a multi-year workplan with a
focus on obtaining a New York Certified Public Accountant (CPA) licence once employed.
Prior work experience should have been gained at one of the Big 4 or
second tier professional services firm, with a sound track record of career
successes. Alternatively, you could currently be working as a specialist
within Financial Services in commerce. Excellent interpersonal skills to liaise
with people at all levels and be able to demonstrate commitment and a
passion for exceptional client service is also required.
Interested candidates are invited to call in the strictest confidence
Shelley Russak on 021 5520840 or email a CV to
Shelley.russak@srappointments.co.za

SAICA presents CAJunction in association with CareerJunction

Interviews will take place in South Africa during the month of
July and August 2011.
Should you not have heard from us by 31 August 2011, please consider
your application as unsuccessful.

CLASSIFIEDS
PROFIT WITH THE PROFESSIONALS

GROUP FINANCIAL DIRECTOR

R2.3 Mil - R1.8 Mil
CA(SA) - Mining - North Rand
rachel.joffe@accountantsoncall.co.za

FIN MNGR - CONSOLIDATIONS

R700K - R650K

Closing Date for Advertisements: Please note that all adverts should be submitted to this office in
writing two months prior to publication date.
Important Information: A telephone number, contact name and postal address must be included
with any advert submitted and in the event that payment is not made before the closing date the
advert will not be published.
Legislation requires your VAT Registration number for invoicing purposes.
For Classified Advertisement information: Contact Angel Lelosa Tel: 011 621-6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray,
2100, Fax 011 621-6807 or Email: classifieds@saica.co.za

CA(SA) - Government - Bloemfontein
annerle.barnard@accountantsoncall.co.za

FINANCIAL MANAGER

R700K - R600K
CA(SA)/Hons - Manuf. - Jhb South
annerle.barnard@accountantsoncall.co.za

SUPPLY CHAIN MANAGER

R600K - R400K
BCom - Government - Pretoria

APPOINTMENTS
DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. Excellent training and
prospects exist. Please email one page CV to david@dkalmin.co.za
ACCOUNTING OFFICER
Amicorp Group is an international financial services provider offering outsourced
administrative services to overseas clients from its Pretoria office. As a member of our
Pretoria team:

karen.robertson@accountantsoncall.co.za

•

FINANCIAL MANAGER

•
•
•

R580K
CA(SA) - Finance - Sandton

you prepare annual accounts and tax returns for overseas clients based international
GAAP and tax laws
you work in a paperless environment
you have experience in working for accounting firms
your Afrikaans skills are excellent

Please contact Ilona Brandt at 012 991 2975. Send your CV to i.brandt@amicorp.com

natasha.theodorides@accountantsoncall.co.za

FINANCIAL MANAGER

R500K - R400K
BCom - Manufacturing - Pretoria
karen.robertson@accountantsoncall.co.za

PROJECT ACCOUNTANT

R480K - R450K
CA(SA) - Banking - Jhb CBD
rachel.joffe@accountantsoncall.co.za

PROJECT ACCOUNTANT

R450K - R360K
BCom - Government - Pretoria
kgomotso.kgopa@accountantsoncall.co.za

FINANCIAL ACCOUNTANT

R360K - R270K
BCom - NGO - Hatfield
kgomotso.kgopa@accountantsoncall.co.za

011 706 9222

www.accountantsoncall.co.za

ARTICLES (TIPP) SAICA
Leading audit firm is recruiting clerks for it’s offices in Johannesburg and Cape Town. We will
consider new contracts or transfer of articles contracts. Third year academic B.Compt/B.Com or
CTA candidates will receive preference. Competitive salaries, ample study leave and a diverse
and challenging portfolio can be expected. Forward your CV to herman@vg-a.co.za
PARTNERSHIPS & PRACTICES
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful
accounting and auditing firm in South Africa, which is JSE accredited and internationally
affiliated, then there is no doubt that this could be mutually beneficial to both practises.
Let us explore the possibility. Call Marius on 082 887 3496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and
internationally affiliated C A firm is looking to acquire your accounting or auditing practise
in Gauteng, Cape Town, Bloemfontein or Durban. Should you be interested in selling,
please give Marius a call on 082 887 3496.
CONTEMPLATING RETIREMENT? OR WISHING TO EXPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes to acquire a
practice or block of fees. To commence a confidential discussion please forward your
details to pgm@gmn.co.za.
GAUTENG AUDIT FIRM FOR SALE
A well established, reputable firm specialising in audit, taxation and accounting
services for sale. To start confidential negotiations, send your details to:
amawele@lantic.net

Top Career Opportunities
For Top Talent
Financial Director/FMCG/Retail - CA - JHB
R1 800 000 Cost to Company + Lucrative Bonus Scheme
A detail-focused, energetic and strategic CA(SA) with expertise in overseeing the
finance, risk management, supply chain and IT function in a Retail/FMCG distribution
environment. Sound commercial acumen, excellent “make-it-happen” ability and
track record within a similar operation are key. A proactive, participative leader who
has implemented strong controls and fail-proof systems and processes to join at an
exciting time of growth and expansion. Call Chyrisse Torrente on (011) 217-0000/
082 440 8837 or e-mail: chyrisse.torrente@dppg.net

Regional Finance Controller - CA - JHB
R1 200 000 Cost to Company + Incentive
Large International Services Company seeks a top-calibre CA(SA) to take full financial
control of the South African operations! To fulfil an international reporting function,
ensure compliance locally/internationally and manage legal, tax and treasury teams,
you will need 6-10 years experience in a senior management finance role within
multinational shared services. Knowledge of US GAAP, IFRS and SA fiscal law and
tax regulations is essential. Occasional international travel. Call Chyrisse Torrente on
(011) 217-0000/082 440 8837 or e-mail: chyrisse.torrente@dppg.net

Finance Manager - CA - JHB
R800 000 Cost to Company
Leading entertainment concern is looking to appoint an astute Finance Manager to
join its team. CA with at least 4 years Finance Management experience, sound IFRS
skills as well as previous strong staff management essential. The successful candidate
will be responsible for managing a large finance team, dealing with all the media
channels, local and international content as well as hedge fund accounting. If you
have strong analytical and business skills and are looking for your next career move,
call Karen Schmoor on (011) 217-0000/082 331 1716 or e-mail: karen.schmoor@dppg.net

Finance Manager - CA - CPT
R600 000 Cost to Company
Employment Equity. Join an international manufacturing company and be a part
of a dynamic management team who is looking for someone to take full control
of the finance function as well as international reporting with forex exposure. Your
CA qualification plus 3 years post-articles experience in a manufacturing firm is
essential. You will be responsible for leading a small team. It’s a career move that will
transform your life and the opportunity of a lifetime - grab it now and get in touch.
Call Sandy Bremner on (021) 461-7094/072 268 3224 or e-mail: sandy.bremner@davct.net

Financial Controller - JHB
R450 000 - R550 000 Cost to Company
A leader within the automotive industry seeks your strong technical ability and
analytical skills. Coupled with a BCom/BCom (Hons), your main KPIs will encompass
Financials, ie Reporting, IFRS, budgeting, controlling of costs methods and taxation.
Do you have sound Syspro knowledge and 5-8 years post-qualification experience
gained in a manufacturing/automotive industry? An understanding of the German
language would be an advantage. For a confidential interview, call Annette Hack on
(011) 217-0000/076 705 7433 or e-mail: annette.hack@dppg.net

Product Accountant - CA - JHB
R Negotiable
Employment Equity. Our Client, a market leader in Investment Banking, is seeking
a Product Accountant to join their equities team. Your CA(SA), partnered with
fist articles and 2 years previous experience as a Product Accountant/Financial
Accountant within an investment bank, is essential. You will provide the full suite
of finance capabilities, including financial control, portfolio and performance
management. Stockbroking experience is highly advantageous. Call Roxane Truter
on (011) 217-0000/084 985 8872 or e-mail: roxane.truter@dppg.net

Credit Analyst - CA - CPT
R Negotiable
Employment Equity. A leading investment bank is looking for an ambitious credit
analyst with experience in modelling, assessing and advising on industry and
company-specific risk. If you are a newly qualified CA or have 2 years relevant credit
experience within a banking environment then this is the career boost for you! In
this stimulating environment you will be responsible for identifying transactionspecific risk, including credit, taxation, accounting and legal, for a portfolio of 2530 corporate clients. Your thriving interest in financial instruments, trends in global
lending markets as well as credit ratings/pricing are essential. Sounds appealing? Call
Jethro Geyser on (021) 461-7094/084 999 2985 or e-mail: jethro.geyser@davct.net

A division of Adcorp Fulfilment Services (Pty) Ltd.
Human Communications 76566

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies
ACCOUNTS MANAgER

FINANCIAL DIRECTOR

R500 000

R1.4 million plus bonus

Our client is looking for a B.Com (Hons)/CIMA candidate for a position based in Wadeville. The successful
candidate will be required to co-ordinate and supervise all financial accounting and reporting activities,
ensuring full compliance with Company Policies &
Procedures and Local Statutory requirements. Supervise and develop the standard product cost and the
actual cost accounting activities and results. Actively
participate in projects for improvement of operations
by leveraging knowledge and experience. Strong
costing experience and SAP are essential.
Contact lynda@frontlinesolutions.co.za

OPPORTUNITIES IN
BANKINg
FINANCIAL MANAgER
R450 000 to R800 000
CA (SA) newly qualified to 4 years post articles.
Attractive career opportunities for candidates with
drive, ambition, good people management and strong
communication skills, keen to prove themselves in a
corporate environment.
Contact michele@frontlinesolutions.co.za

FINANCIAL ACCOUNTANT
R600 000
CA (SA) with 2 years plus post articles to join
dynamic head office team of large engineering concern.
Wonderful experience to be gained and great career
opportunity.
Contact michele@frontlinesolutions.co.za

graham Burnside
CEO, JHB

Paul Jacka
Managing Director, JHB

CA (SA) with 8 years post article experience within a
retail or FMCG environment. Take on the challenge
of a thriving business and make your mark with your
strategic vision coupled with hands on management
and passion for business.
Contact michele@frontlinesolutions.co.za

FINANCIAL MANAgER EE
– CAPE TOWN
R480 000
Our client seeks a young CA (SA) with at least two
years experience in commerce to lead the accounting team and take responsibility for the full financial
management function. This will include monthly
management pack, budgets, tax related issues, annual
audit and day to day running of the business.
Contact helen@frontlinesolutions.co.za.

CONTRACT POSITIONS
AVAILABLE ELSEWHERE
ON THE AFRICAN
CONTINENT
CA (SA)’s, in possession of a South African identity document, interested in working elsewhere within
the African continent, in various business operations owned and/or controlled by local and overseas
Groups, on a 2 to 3 year expatriate contract basis,
in financial management, financial and management
accounting as well as cost accounting roles, with
sound experience in mainly the agricultural, logistics,
mining or telecommunications industries, are invited
to send us their detailed CV’s. Very attractive remuneration and related benefits packages are on offer,
depending upon each specific role and location.
Contact ian@frontlinesolutions.co.za

NEWLY QUALIFIED /
SOON TO QUALIFY CA’S

If you are seriously considering a career move out of
the auditing profession into a commercial/business
environment within 2011/2012, come and talk to
us about the various options open to you. We can
assist you in finding a suitable position in line with
R650 000
your personal vision and objectives, including a comOur client is a division of a large international company. petitive package starting at around R450k, exclusive of
This position requires a CA (SA) from a manufacturing/ performance based incentives. Don’t delay. Act now
production background. Reporting to the GM you will and let us facilitate your career path development into
be involved in the operational and commercial decision the future.
process as well as month end reporting (both locally Contact:
and internationally). Strong exposure to a cost centre ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
driven environment is required.
helen@frontlinesolutions.co.za (Cape Town)
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAgER EE
– CAPE TOWN

Michele Deeks
Jim Wilson CA(SA) Ian Shortreed CA(SA)
Senior Consultant, JHB Senior Consultant, JHB Senior Consultant, JHB

Lerato Makhetha

Lynda Bradley

Judy Markwell

Helen Nikiforakis

Consultant, JHB

Consultant, JHB

Manager, CT

Senior Consultant, CT

Taneill Blankfield-Smith
Senior Consultant, JHB

Carmen Viljoen

Dina du Toit

Consultant, CT

Consultant, DBN

Nathenia Watson
Consultant, JHB

Nicky Rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042
Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Opportunities in Africa
Angola

Mozambique

Nigeria

FINANCE DIRECTOR:
Agriculture

FINANCE DIRECTOR:
Agriculture

FINANCIAL CONTROLLER:
Manufacturing

To run a small nance team reporting
into London, developing systems and
having local knowledge.

To run a small nance team reporting into
London, have a knowledge of local VAT, TAX and
be able to understand the property market.

Reporting into the Finance Director you will
manage all nance and control elements of
the manufacturing plant. (Bachelor Status).

US$5000 – US$8000

US$8000 – US$9000

US$70 – US$100

Ref: AT001

Ref: AT002

Ref: PM001

Opportunities in South Africa – Johannesburg
FINANCIAL DIRECTOR:
Engineering

FINANCIAL MANAGER:
Textiles

PRODUCT CONTROLLER:
Financial Services

HEAD OF INVESTMENT
ACCOUNTING: Financial Services

Ref: BB001

Ref: BB002

Ref: BB003

Ref: BB004

COMPANY SECRETARY:
Manufacturing

FORENSIC AUDITOR:
Manufaturing

FINANCIAL ANALYST:
FMCG

JUNIOR CORPORATE FINANCIER:
Financial Services

Ref: BB005

Ref: BB006

Ref: CF001

Ref: CF002

FINANCIAL MANAGER –
STATUTORY REPORTING:
Engineering

FINANCIAL CONTROLLER –
EMERGING MARKETS:
IT

FINANCIAL MANAGER –
INFRASTRUCTURE:
Banking

FINANCIAL MANAGER –
(6MTH CONTRACT):
Pharmaceutical

Ref: CF003

Ref: CF004

Ref: CF006

Ref: PM006

MANAGEMENT ACCOUNTANT:
Engineering

FINANCIAL MANAGER:
Media

MANAGEMENT ACCOUNTANT:
Media

SENIOR FM (NON CA):
Agriculture

Ref: CF005

Ref: DM001

Ref: DM002

Ref: DM003

FINANCIAL CONTROLLER:
Pharmaceutical

FINANCIAL DIRECTOR:
Pharmaceutical

FINANCE MANAGER:
IT

2IC TO CFO:
Banking

Ref: DM004

Ref: DM005

Ref: JB001

Ref: JB002

HEAD OF TAX EQUITY ONLY:
Financial Services

HEAD OF OPERATIONAL RISK:
IT

FINANCE MANAGER:
Insurance

PORTFOLIO MANAGER:
Banking

Ref: JB003

Ref: JB004

Ref: JB005

Ref: AT003

PRODUCT DEVELOPER:
Banking

FINANCIAL ACCOUNTANT:
FMCG

FINANCE MANAGER:
FMCG

TAX MANAGER:
Manufaturing

Ref: AT004

Ref: AT005

Ref: AT006

Ref: CB003

R900k – R1.2m

R600k – R650k

R800k – R1.2m

R400k – R600k

R800k – R950k

R600k – R700k

R500k – R550k

RNegK – RNegK

R900k – R950k

R700k – R800k

R420k – R480k

R1m – R1m

RNegK – RNegK

R580k – R650k

R600k – R850k

R500k – R600k

R700k – R800k

R450k – R480k

R550k – R600k

R550k – R600k

R600k – R680k

R650k – R800k

R500k – R600k

R550k – R700k

R600k – R800k

R650k – R750k

R800k – R950k

R600k – R700k

Opportunities in South Africa – Other
FINANCIAL DIRECTOR –
RICHARDS BAY: Mining

FINANCIAL PLANNER –
BLOEMFONTEIN: FMCG

FINANCIAL ACCOUNTANT –
NEWCASTLE: Manufaturing

FINANCE MANAGER –
NEWCASTLE: Manufaturing

Ref: DM006

Ref: PM002

Ref: CB001

Ref: CB002

RNegK – RNegK

R480k – R530k

R500k – R550k

R500k – R530k

Send your CV to you@antonapps.com quoting the relevant reference
0861 788 788

www.antonapps.com

073 788 7880

Those in the Banking, Professional
Services, Commerce and Industry,
Financial and IT markets know that
SET Recruitment is the niche recruitment
specialist they can turn to.
Whether you are a standout talent
wanting to spread your wings and join
a blue-chip company that will best suit
your skills; or a market-leader wishing to
augment your staff with only the best the
talent pool has to offer, you need only do
one thing: Contact us right away.

As the recognised leader in specialised
recruitment, SET Recruitment has the
expertise and connections to effectively
pair top candidates with top companies.
So, when the need arises, be highly effective.
It only takes one step.

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 234-4318
E-mail: info@setrecruitment.co.za

www.setrecruitment.com

We are a BEE level 2 accredited company
Human Communications 76626

