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The Economy

     Coming together is a 
beginning; keeping together is 
progress; working together is 
success. 
Henry Ford

“   
”

Im
a

g
e

 C
o

p
y

r
Ig

h
t:

 F
o

r
d

 m
o

to
r

 C
o

r
p

o
r

at
Io

n



I
R

E
L
A

N
D

/
D

A
V

E
N

P
O

R
T

 6
6
6
5
8
  

Call 011 286 8275 

or visit www.reichmanscapital.com

While most banks only see obstacles when it comes to funding, we 

are different. ReichmansCapital has a team of specialists that work 

together to create unique solutions to even the most complex 

challenges. We will provide you with alternative, yet viable sources 

of funding, specifically designed to provide practical finance solutions 

for your business. ReichmansCapital has been providing trade and 

asset finance for over 30 years. 

No obstacle 
to performance

Reichmans Holdings Limited. Reg No. 1974/000813/06. Reichmans (Pty) Ltd is an authorised financial services provider. A member of the Investec group.
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We’ve been serving the South African market for over 20 
years and in that time I’ve learnt a thing or two about what 
businesses want. And if there’s one thing they can’t stand 
it’s jargon. 
 
So I’m starting a revolution with Pastel Evolution. I think 
it’s time to get back to basics with fully fledged business 
management software for big businesses. 

If you spend more time creating reports than analysing 
data, then what’s so smart about your software? 

Pastel Evolution’s easy-to-understand business 
intelligence reporting tools let you generate financial 
management packs at the click of a button, in a format 
you understand – Microsoft Excel®.  Save hours and days 
by manipulating your data to expose trends and business 
insights.  
 
Finally, smart cost-effective software for big 
businesses.

ERP, CRM, BI, WMS, POS. 

Confused? 

“I think it’s time to 
get back to basics  
   with business 
   management
          software.”

You don’t have to be with Pastel Evolution. 

JHB +27 11 304 3530   DBN +27 31 537 7100   CT + 27 21 680 9000

0861 EVOLUTION
www.pastelevolution.co.za
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Raina

You can now follow ASA on LinkedIn, twitter and the ASA website.

from the pen

The Economy 

Over the past few months, all across 
the world, we’ve seen the beginning 

of instability in almost every aspect of 
our political, social and economic life. 
Students in Yemen engaged in anti-
government protests (read our special 
interest article on page 12), the tragic 
earthquake crisis in Japan, and North 
Africa embroiled in civil uprisings; surely 
all of this will have a knock-on effect for 
the global economy. And the economists 
agree that this instability, together with 
an oil price increase, could very well 
seriously derail global economic recovery. 

Should we be in a panic? Is this yet 
another start to more doom and gloom 
economics? Should we worry about 
a somewhat weakened rand and the 
subsequent food price inflation (read our 
article on page 22)? Should we worry 
about possible instability on the continent 
making investment in Africa less attractive 
(read our article on page 11)? As we 
enter another local government election 
and strange talk about ousting President 
Zuma resurface, should we worry about 
our own political instability and the effect 
that would have on our global image, 
association with the BRIC group of 
countries (read our article on page 16) and 
our leadership on the continent? Should 
we worry about the new pressures placed 
on banks now to contend with Finance 
Minister Pravin Gordhan’s new regulatory 
framework? Should we worry about our 
R1,19 trillion consumer debt (read our 
article on page 26) and its impact on the 
real economy?  

If anything, we certainly should not, NOT 
worry. If the recent global economic 
crisis has taught us anything, it is that, 
once we become complacent and don’t 
reduce uncertainty, and don’t promote 
transparency and disclosure; trouble 
will quickly seep in. As Minister of Trade 
and Industry, Rob Davies, recently  
shared with us at a private meeting, if 
government doesn’t begin to confront 
social issues and engage with social 
partners in an effort to ensure that our 
economy’s new growth path actually 

works, very little change will occur to our 
domestic economy and global interaction 
through our association with the other 
emerging BRIC economies. Issues around 
the real economy, labour, job creation 
and talent management, the droughts 
in China and flooding in Australia, the 
impact of government protests in Africa 
and the Middle East must surely begin to 
inform how we do business, both from a 
domestic and a global perspective. 

We may still be in the throes of Japan’s 
recent tragic earthquake crisis, and the 
plethora of other global instabilities, and 
economists may not know the extent of 
the impact that these crises will have 
on the global economy, but hopefully, 
someone, somewhere has already 
begun to steer the car differently and 
persuasively.
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updates|news

Regulated Industries

Exchange control 

The Exchange Control department of the South African Reserve 
Bank (EXCON) has issued the following Exchange Control 
Circulars:

No. 1/2011 -   Annual withdrawal and retention of 
Circulars

No. 2/2011 -  International Headquarter Companies
No. 3/2011 -   Currency and Exchanges Act, 1933 

Amendment of Exchange Control 
Regulations 6(10)(a), 6(10)(b) and 6(10)(c)

No. 4/2011 -  United Nations Security Council 
resolutions against the Libyan 
Government and associates

Replacement pages of the amended Exchange Control Rulings 
can be requested from SAICA through our query system on 
www.saica.co.za. 

Budget proposals 2011

The following budget proposals were put forward by SAICA 
through the National Tax Committee: 

Termination of the capital gain foreign currency rules
To ensure theoretical consistency, capital profits from foreign 
currency adjustments should be fully taxed when they are 
realised. Because taxing, currency based on realisation, can be 
extremely onerous, a currency pooling concept was introduced 
that defers any foreign currency capital gain/loss until that 
foreign currency is converted into a different currency. Despite 
this deferral, taxing individuals on their currency gains is simply 
impractical.

The cost of compliance typically outweighs any revenue to the 
fiscus. Given these concerns, it is proposed that the capital gain 
charge for foreign currency be completely removed.

Relief for outstanding debt between group members
Most VAT vendors operate on an invoice (i.e. accrual) basis for 
calculating output tax and input credits. When a VAT vendor makes 
a purchase, the vendor has a “grace period” of 12 months to pay 
the invoice, failing which, the purchaser must return the input tax 
claimed to SARS on the theoretical assumption that the debt will 
probably never be paid. Purchases between VAT vendors within a 
single group of companies are an issue, as the 12-month period is 
often commercially unrealistic with intra-group loans clearing at a 
later date (e.g. two to three years later). Relief from this 12-month 
claw-back is being considered; provided the selling group member 
is prevented from claiming a VAT refund before, the purchaser is 
subject to the claw-back of VAT input credits.

Transfer of contingent liabilities
If a business is acquired as a going concern, the purchaser often 
assumes contingent liabilities (such as warranty obligations). 
These acquisitions may be taxable or tax-free. The seller is 
relieved of these liabilities and they are removed from the seller’s 
books. The impact of these contingent liabilities is an issue that 
needs to be addressed. In the case of taxable asset acquisitions, 
a set of explicit rules will be established to ensure these transfers 
do not give rise to double deductions or double inclusions. In the 
case of tax-deferred reorganisations, it is proposed that contingent 
liabilities be completely transferred from seller to buyer.

Taxation

SAICA’s new knowledge portal not only offers you online interaction 
with renowned business leaders, but also up-to-date information on 

international business practices, while at the same time providing you 
with CPD minutes per webinar viewed (subject to taking the quiz after 
each webinar). Log on to www.saica.co.za <http://www.saica.co.za>  and 
follow the click2start link in order to watch the latest webinars. 
  
The following are Click2Start Webinars released during March and April 
2011: 

Authorised Dealers are advised that, with the exception 
of the Circulars mentioned below, all other Circulars are 
hereby withdrawn.

Exchange 
Control 
Circular No.

Caption

26/2007
United Nations Security Council resolutions 
against Iraq, Liberia, Democratic Republic of 
the Congo, Côte d’Ivoire and Sudan

8/2010 Authorised Dealers in Foreign Exchange 

37/2010 Statement on exchange control

41/2010
International Headquarter Companies and 
foreign investments

42/2010
Exchange Control Voluntary Disclosure 
Programme and amendment of the Exchange 
Control Regulations, 1961

46/2010
Implementation of the electronic export 
monitoring system and the withdrawal of the 
Form F178

47/2010
Exchange Control Voluntary Disclosure 
Programme:  Reporting of levy payments

The abovementioned Circulars will remain effective until 
further notice.  Authorised Dealers should, therefore, 
retain copies of these Circulars.

Click2Start



updates|news

An interview with Madelein Burger-van 
der Walt on the Companies Act 
The imminent implementation of the 
Companies Act 71 of 2008 leaves many 
questions unanswered. Get some clarity 
from Madelein on some of the burning 
issues that will affect many companies in 
the near future, such as revisions regarding 
directors’ duties and liability, memorandum 
of incorporation and audit requirements. 
  
A discussion on the prospects for the 
global and South African economy with 
Dennis Dykes 
Dennis Dykes provides an assessment of 
the global economic situation and gives 
his view on the future outlook for both the 
developed world and emerging economies. 
He touches on sovereign debt concerns, 
the fall-out in Japan, consumer spending, 
commodity prices and inflation. In the 
second clip he centres on the challenges 
and prospects facing the South African 
economy in more detail, such as economic 

growth prospects, government policies 
and investment concerns, the value of the 
Rand, interest rates and exchange controls. 
 
The emergence of eXtensible Business 
Reporting 
Hear from Gavin Marais, the chairman of 
XBRL South Africa, about what the future 
holds for XBRL globally and in South 
Africa. Find out what the uptake has been 
for XBRL, what the JSE’s stance is in the 
adoption of XBRL, and gain insights to 
international trends. 

An update of the Consumer Protection 
Act and the implications for business 
In this discussion with Trudie Broekman, 
senior associate at Webber Wentzel, 
we unpack the Consumer Protection 
Act. Find out who this Act applies to 
and who will be exempted from the 
requirements of the Act. Get further clarity 
on contentious issues in the Act such as 
fixed term agreements, cancellations, 

Click2Start

The time has come to celebrate the profession that has distinguished 
numerous business leaders… and we’re promising a night filled with music, 
laughter and world-class entertainment!

The South African Institute of Chartered Accountants (SAICA) cordially 
invites you to its 2011 Annual Dinner.

Win a Maserati driving experience at this year’s SAICA Annual Dinner.

On Thursday 26th May you and your partner could arrive and leave Kyalami’s Theatre on the Track in a selection of the following 
Maseratis; the Maserati Quattroporte, Maserati GranTurismo or the Maserati GranCabrio.

Just answer one easy question on the SAICA website and you could be one of 7 lucky SAICA members who will win a 
Maserati driving experience to and from the Annual Dinner.

 Your driver will collect you and hand over the keys for your experience. 
You will have VIP Maserati Parking and red carpet to the entrance.

Make this a night to remember go to the SAICA website page hosting the annual dinner and answer the following question:

Q: Who are the official importers of Ferrari & Maserati into South Africa?
A: Viglietti Motors (Pty) Ltd

W
in!!!

direct marketing and the return of goods, 
amongst others. 
  
An interview with the author of “One 
Report”, Mike Krzus, on Sustainability 
Reporting  
Since December 2002, Mike Krzus has 
focused his day-to-day efforts on improving 
the corporate reporting model. Mike 
has moved from developing reporting 
frameworks for non-financial information to 
his advocacy for integrated reporting as a 
necessary and critical element of achieving 
a sustainable economy. In this interview, 
Mike expands on his experiences and 
thoughts on sustainability reporting. 
 
Professor Mervyn King comments on the 
Integrated Reporting Discussion Paper 
Professor Mervyn King provides 
commentary and insights into the 
Integrated Reporting Discussion Paper 
which was due for comment in April 
2011. asa



SAICA’s new knowledge portal offers online interaction with renowned 
business leaders including Justice Malala, Prof. Mathew Lester and Gavin Marais, 
discussing a wide range of topics from the state of the nation, tax and XBRL.  
As a SAICA member you will not only be receiving up-to date information on 
international business practices, but you will also be able to log valid CPD hours. 
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WHEREVER...WHENEVER...
Just Click2Start.

J17771_SAICA_C2S_ASA_Advert_APR_FA.indd   1 2011/04/11   10:13 AM



asa  I  may 2011

7

SAICA’s new knowledge portal offers online interaction with renowned 
business leaders including Justice Malala, Prof. Mathew Lester and Gavin Marais, 
discussing a wide range of topics from the state of the nation, tax and XBRL.  
As a SAICA member you will not only be receiving up-to date information on 
international business practices, but you will also be able to log valid CPD hours. 

All at you own convenience, Wherever you are, and whenever you choose.

WHEREVER...WHENEVER...
Just Click2Start.

J17771_SAICA_C2S_ASA_Advert_APR_FA.indd   1 2011/04/11   10:13 AM

SAICA 
AGM 

Nazeer Wadee CA(SA) is the Chief Operating Officer, SAICA. 

The month of May marks SAICA’s AGM. 
It is a point at which the Institute does 

some introspection and also appoints its 
next leadership team – this in the form of 
its Chairman and Vice-Chairman. SAICA 
has been well led over the past two years 
by the board under the leadership of Jan 
Labuschagne. Jan’s tenure has seen the 
Institute operate in a climate of extensive 
change and turmoil – both locally and 
globally - especially in the form of extensive 
changes and proposed changes to corporate 
governance, reporting and regulation, in the 
wake of the financial crisis.

Over the period, we have seen:
• t he release of the King Report on 

Corporate Governance in South Africa in 
the form of King III;

•  gazetting of the Broad-based Black 
Economic Empowerment (B-bBEE) 
Charter for the Chartered Accountancy 
profession (CA Charter); 

•  changes to company legislation in the 
form of the Companies Act and the 
accompanying regulations;

•  changes to consumer legislation in the 
form of the Consumer Protection Act;

•  proposed changes to management of 
personal information in the form of the 
Protection of Personal Information Bill.

Each of these represents fundamental 
changes to the manner in which business 
is conducted both in form and in spirit. 
SAICA has played and continues to play 
a leadership role in each of these areas. 
Internally, these changes have also 
impacted the way in which SAICA operates. 
The current board has been instrumental in 
helping guide the Institute through the raft 
of changes over the period. Some of these 
changes are detailed below:

SAICA strategy and governance 
‘The journey began in 2009 when the board 
of SAICA re-examined its vision, mission, 
strategy and governance processes with the 
view to achieving long-term sustainability. 
As part of this journey, the board developed 
a strategy that looks further into the future 
and it now connects its strategy and risks to 
be better synchronised with stakeholders’ 

interests. The board has also concentrated 
on enhancing governance processes and 
improving communications between the 
board and management. It has clarified roles 
and responsibilities within SAICA structures 
and it has focused more on stakeholder 
engagement and where appropriate it 
has expanded oversight for example in 
establishing an information technology 
governance committee to ensure that the 
business derives value from its investment 
in information technology. All of these 
improvements help the board to ensure 
that the business is conducted in an ethical 
and accountable manner and ultimately that 
SAICA creates value for its members and 
other stakeholders.’

Extract from Chairman’s report – SAICA 
integrated report - 2010 
SAICA’s vision, strategy, objectives, risks 
and a myriad of related information are 
available on SAICA’s website in its first 
integrated report.

Services to members
Members’ needs and requirements 
continue to evolve as the environment 
around us continues to change. The range 
of services/topics offered by SAICA over 
the years has expanded significantly and 
now includes areas such as Corporate 
Governance, legislation, Integrated 
reporting, sustainability, etc. We also 
expanded our range of communication and 
information sharing channels significantly 
during the year. This includes a web-based 
channel Click2Start, in addition to our 
existing channels. Click2Start was launched 
in February 2011, and Click2Start adds a 
significant new dimension to the availability 
of content to our members, on demand, 
in topical areas that are of relevance. This 
channel will be significantly enhanced over 
the year in terms of availability of content.  

Stakeholder management
As a representative body, effective and 
consistent stakeholder engagement is 
key to the strategy and operations of the 
Institute. SAICA has played and continues to 
play a pivotal role in influencing and helping 
to enhance the quality of regulations, 

standards and legislation applied in the 
public interest. Public interest is inherent 
to our business operations and guides 
much of our stakeholder engagement. 
Changes to legislation, similar to those 
alluded to earlier, tend to absorb significant 
amounts of time of staff at the Institute 
with submissions and presentations to 
stakeholders. These processes enhance the 
Institute’s presence and ability to influence 
change meaningfully. 

CA(SA) brand 
The CA(SA) brand continues to grow both 
locally and globally. The board has played a 
role in this regard by growing significantly 
the available funding required to market 
the brand locally. In addition, the growth in 
leadership topics pursued by the Institute 
over the years has positioned the brand 
well. This includes areas such as integrated 
reporting, the CA Charter and XBRL.

I wish to take this opportunity to thank 
the board for its contribution to the 
development of the profession and the 
Institute. To the outgoing members of the 
board, thank you for your commitment and 
wise counsel. To the incoming members, 
we look forward to your participation and 
advice over the next year. asa

commentary|straight shooting
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The Budget delivered on 23rd 
February was more expansionary, 

had a greater focus on income 
redistribution and showed less fiscal 
conservatism than usual. It was 
expected that the budget deficit would 
fall from 5.3% of GDP in 2010/11, to 
3.2% of GDP in 2013/14, as growth 
strengthened and government’s 
counter-cyclical spending came to an 
end, restoring fiscal rectitude. 

However, what the budget actually 
delivered was no reduction in the deficit 
(between revenue and spending and 
including interest payments on debt) 
from the 2010/11 level until 2013/14. 
As a percentage of GDP, the deficit is 
projected to remain at 2010/11’s 5.3% 
of GDP in 2011/12, despite significantly 
stronger GDP growth projections of 
3.4% and 4.1% for 2011 and 2012, 
versus 2010’s 2.8% y/y outcome. This 
means the actual rand value of the 
budget deficit is set to rise significantly, 
to R154bn in 2011/12 from R142.4bn in 
2010/11, and remain at a similar level in 
2012/13. The markets were expecting a 
fall in the deficit instead, to R134.2bn 
in 2011/12 and a further marked decline 
to R127.4bn in 2012/13. An additional 
R39bn will now be spent on both 
increasing the wages of existing civil 
servants and employing new personal 
over the next three years, although 
there have also been savings. 

In total, an extra R94bn in spending 
is allocated over the next three years, 
with the bulk to be spent on social 
services, specifically housing, social 
security benefits, education and health 
care, and on job creation. However, this 
new, significantly more expansionary 
path of government finance announced 
in the budget does not include funding 
for the NHI (National Health Insurance 
scheme). Income and payroll tax 
increases from 2012 are expected to 
provide the necessary revenue for the 
NHI, although there are also discussions 
of a mining tax. The larger-than-
previously-estimated budget deficits 

are to be mostly funded by increased 
borrowings, which sees government 
debt as a percentage of GDP surge 
from below 30% of GDP to 40% of 
GDP by 2013/14. 

Debt servicing costs escalate over 
the period, adding to the expenditure 
burden. Adding in provisions and 
contingent liabilities takes the projected 
debt ratio up to 51% of GDP by 
2013/14. The deficit fails to reach the 
prudent level of 3% of GDP over the 
forecast period (next three years) due 
to escalating expenditure. Despite 
increased expenditure and borrowings, 
the authorities expect growth will 
remain well below the sustainable 
employment-creating rate of 6-7% y/y 
over the next three years, meaning the 
country’s unemployment rate of 24% is 
unlikely to halve. 

The more expansionary nature of the 
budget is unlikely to be as inflationary 

as the upward trajectory already 
experienced in administered prices, 
as the focus of fiscal expansion is on 
low/no income earners, and to a lesser 
extent infrastructure, instead of tax 
cuts and increasing consumption-driven 
demand. However, sharp upward price 
pressure is coming from commodities 
on the international market, pushing up 
the price of petrol and keeping metal 
prices high. In addition, natural disasters 
both the previous year and this year 
have driven up food prices globally, and 
there has not been a noticeable easing 
in these supply-side constraints. Indeed, 
domestic food prices at the retail level 
have started rising significantly. Inflation 
is likely to rise by at least 2% over 2011, 
from 3.5% y/y to 5.5% y/y by year end, 
due also to the statistical base effect 
of being calculated off a low base of a 
year ago. 

Real interest rates would subside 
materially with such a large increase 
in inflation if there is no monetary 
tightening but, historically, the MPC has 
always hiked in such circumstances. 
We consequently expect a 50bp hike 
in interest rates at the November MPC 
meeting. Interest rates are unlikely to 
rise before November this year and the 
hike may be delayed until early 2012. 
No interest rate hikes would mean 
the authorities are willing to let real 
interest rates find a new, lower level 
in the interests of lowering the cost of 
doing business and stimulating growth 
and job creation. This would particularly 
be the case if an interest rate cut 
materialises (but we ascribe a very low 
probability to this).
 
This past year’s substantial rand 
strength pushed down inflation but 
is unlikely to do the same this year, 
particularly as it is against Government 
policy, as per the New Growth Path. 
Recent currency weakness has already 
contributed somewhat to higher food 
prices, and more pronounced currency 
depreciation would aid the upward cycle 
in food price inflation. asa 

Budget Review
2011/2012

Annabel Bishop, M PMB, MCom, is an economist, at Investec Ltd. 

commentary|economy
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Activity-based Costing
beware of  the pitfalls

Kevin Phillips CA(SA) is the Managing Director at idu Software.

Judging by the number of customer enquiries about it, we 
appear to be in the middle of another wave of enthusiasm 

for activity-based costing (ABC). In theory, ABC is a powerful 
analytical tool for helping businesses understand exactly what 
makes them tick. But is the insight delivered worth the extra 
cost of implementation? Although our software will always 
support ABC as long as there are customers for it, I’m not 
convinced that the cost/benefit analysis shows the same 
results for all. 

If ABC is done properly, it helps organisations identify which of their 
products, clients and activities are most (and least) profitable, and 
which costs are unnecessary. Resources can then be allocated more 
efficiently to boost profitable activities and eliminate unprofitable 
ones. 

This is a great idea, much like “let’s have a baby!” is a great idea for 
many couples. But while there are undeniable rewards, they are not 
always easy to measure; and in both cases it’s a high-maintenance 
investment that can take a long time to deliver returns. 

The first step in implementing ABC is to identify the activities of the 
business, which can cost six months of expensive consultancy time 
all on its own. You have to take your business apart to analyse exactly 
how it works. Then you have to make decisions about how to allocate 
the costs of activities to different products, services or customers. 

For example, let’s say your marketing department takes a stand 
at a trade show. Apart from the salaries of the people involved in 
planning and staffing the stand, there will be invoices for the rental 
of space, for constructing the stand, for printing brochures or making 
promotional videos, and so on. How do you allocate these costs to 
products, services or customers? It’s not going to be easy, and at 
some point someone is probably going to have to make arbitrary 
decisions or estimates.

The same problem occurs all the way along the line. How do you 
allocate the costs of negotiating with suppliers? Updating databases? 
Training? One of the key dangers in this process is that you end up 
with incredibly complex systems and processes, which are expensive 
to administer and create yet another potential source of bottlenecks 
and errors. 

Then there’s the sticky problem of how to sustain ABC once it’s 
been implemented. There’s no point at all in budgeting by activity 
if you don’t also keep accounts by activity: budget spend must be 
correlated with actual spend or the whole exercise is pointless. 

But that is much easier said than done. It means every single invoice 
has to be allocated to an activity, and frequently to more than one 
activity – in which case someone has to make a decision about what 
proportions of the costs are allocated to each activity. 

There’s also the hard fact that reality will always undermine your 
assumptions. Just when you’ve got a clear set of rules and definitions 
down, something will happen in the world that invalidates them. Then 
the system will throw up all sorts of exceptions and you’ll have to 
spend more time explaining them. 

The bottom line is: If you implement activity-based costing, will it 
save you as much as you’re spending? For some organisations it’s 
been an undoubted success; but just as with babies, it might not be 
for everyone. asa 
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An Awakening
of  the forgotten giant

Mohsien Hassim CA(SA), NDip (Elect Eng), B.Compt (Hons), CISA, Cert (Mkt Mngt), MBA, is a Senior Manager with a major 
bank and a part-time MBA lecturer.

With a population of well over 1 billion 
(13% of the world’s population), 

Africa has been faced with the ravages 
of civil war, political instability, economic 
challenges, poverty, pestilence and a 
scarcity of a skilled workforce.

The challenges brought about by the 
recent financial crisis and the levels of 
public debt held by the developed world 
have turned the attention of the developed 
world to new (emerging) markets 
that established economies paid little 
attention to in the past. Africa is rich in 
natural resources, with its mineral wealth 
lying deep under its vast often rugged 
terrains surrounded by mountains and 
water reserves. It is estimated that the 
global mineral wealth is around $312trn 
(Harvard University – Prof Niall Ferguson) 
with around 16% located on the African 
continent. With around $50trn of mineral 
wealth, Africa is seen to be a very rich 
continent, which is a major draw card 
to this forgotten giant. Africa’s many 
challenges include those of its people 
that are generally poorly educated, young, 
rebellious and who do not fully appreciate 
the true worth of the continent.

The mineral wealth of Africa has attracted 
the attention of new global economic 
powerhouses, including China. China 
itself underwent a financial revolution 
that facilitated a move from poverty to 
economic power all within a short span 
of time. Such interest from the world’s 
second largest economy coupled with 
economic reforms in many African 
countries have turned the world’s attention 
towards Africa as conditions in many 
African countries are developing a more 
‘business-friendly’ climate to outsiders. 
There is clear evidence that many African 
governments have moved to introduce 
policies and initiatives that communicate 
a level of warmth to foreign businesses 
and investors. Removal of restrictions on 
imports coupled with reductions in tariffs 
and duties, and a drive towards a more 
market driven economy, have helped 
to create a more investor and business 
friendly environment. Yet, Africa’s growth 

is around 4%, far off the double digit 
growth figures we have seen with the 
likes of China and India. 

Africa offers great opportunities that bring 
even greater challenges. Doing business 
in Africa with Africans is not as easy as 
it appears. South Africa, the economic 
engine of the continent with its mix of 
first world and third world economies, has 
created a friendlier environment for foreign 
businesses and investors compared to 
other African countries. Knowledge of local 
customs, practices, languages and trade 
conditions play a crucial role in transacting 
and trading in Africa. 

Africa has a particularly disjointed 
business landscape. Businesses in Africa 
are faced with numerous obstacles that 
make running a business difficult. Some 
of these obstacles include excessive 
and ineffective bureaucracy, which often 
stifles and restricts the growth of good 
business practice. Governmental Customs 
Officials in many countries are known 

for unscrupulous behaviours coupled 
with unwanted bureaucracy resulting 
in additional unwarranted costs to 
businesses and delays in movement of 
products that contribute directly to the 
much needed foreign income of Africa. It 
is easier and quicker for an African country 
to export its product to, say, Europe, than 
to its neighbours. Perceived corruption 
and ‘unfair business practice’ are rife in 
many African countries that result in little 
incentive to comply with regulations and 
laws. It is often easier for some to bypass 
these regulations, as time is money.

[According to World Bank figures, Africa 
currently offers the ‘highest returns on 
investment of any region in the world.’]

For Africa to attract and maintain foreign 
investment and interest, extensive and 
efficient infrastructure is an essential 
driver of competitiveness. Africa may be 
rich in resources but a well-developed 
infrastructure reduces the effect of 
distance between regions resulting in 
a more integrated national market and 
easier cross-border/cross- continent trade 
and investment. Business across the 
continent is faced on a daily basis with 
transport, logistics, energy and technology 
issues. The costs of closing Africa’s 
infrastructure gap are estimated to be 
around an extra US$20 billion a year. 

For Africa to take its place on the world 
stage, it must take full advantage of 
its vast untapped mineral wealth and 
a growing labour force. Such success 
requires good governance, economic 
efficiency, political stability and change (in 
some countries), and an improvement in 
social justice, with the focus on making 
life better for the inhabitants of this 
forgotten giant. Africa’s time has come; 
it is a new beginning for the forgotten 
giant. asa 

Sources:
•	 Investment Climate for Africa Bloomberg
•	  World Bank -  Report on Investing in Africa
•	 World Economic Forum Report
•	 The Commission for Africa

15 MIN  
CPD VERIFIABLE ARTICLE



12

asa  I  may 2011

A decisive moment during Yemen’s 
anti-government protests revealed 

the risks of a power vacuum that 
would engulf the poorest Arab nation 
if its President Ali Abdullah Saleh was 
toppled.

It was in late March this year when 
Mohammed Qahtan, spokesperson 
for the opposition coalition Joint 
Meeting Parties (JMP), said boldly that 
the thousands of protesters would 
“crawl with open chests” to Saleh’s 
presidential complex and would be 
willing to spill blood if he does not leave 
office. The students who had started 
the anti-government protests – or pro-
change movement, as some of them 
called it – said that they were not willing 
to move from their sit-in demonstration 
spot ‘Change Square’ outside Sana’a 
University in the country’s capital 
Sana’a.

Since day one they had refused 
bloodshed and wanted a peaceful 
revolution, unlike the Tunisian and 
Egyptian civil society push that inspired 
them and ensured that long-standing 
presidents of those nations stepped 
down. By late March, Saleh had already 
agreed that he would step down by 
the end of 2011 and would not run for 

election when a vote for a new leader 
unfolded.

The JMP would have none of that 
though. They wanted Saleh out of 
office immediately and said that his 
32-year rule had been long enough. 
They had earmarked one of the JMP 
leaders, billionaire Hamid al-Ahmar, to 
take over and, as Saleh’s fiercest critic, 
he had been grooming himself for the 
presidency.

But not many citizens trust al-Ahmar 
either, and the majority of the student 
movement wanted to distance 
themselves from the JMP and military 
officials that had defected from Saleh’s 
orders to the opposition coalition. They 
wanted change – meaning that Saleh 
and his alleged corrupt government 
step down – and then wanted to decide 
together on the way forward in terms of 
leadership.

The lack of an effective presidential 
alternative meanwhile can be attributed 
to the oppression over three decades 
of any dissent. The country had been 
built on an authoritarian military man’s 
stronghold that allegedly manifested in 
a corrupt government.

For most Yemenis that are poor and 
live on only R14 a day, there needs 
to be a system overhaul. It’s still 
uncertain though whether a leadership 
change would improve the lives of 
those that most need change because 
solid alternatives have not presented 
themselves to the public. It seems 
that the country is sitting with a double 
dilemma – an unwanted leader in power 
and no better options.

Yemen is a developing country that 
political observers believe is on 
the brink of failed statehood. Its 
government has been fending off six 
civil wars between 2004 and 2010 with 
Houthi rebels in the north. It has also 
faced a violent secessionist Southern 
Movement that wants to restore its 
borders to colonial times when it was 
separated from the rest of the country.

Internal struggles also include an 
ongoing resource-draining security 

Life in Yemen
a city in crisis

Yazeed Kamaldien, B Journ, Post-Grad Dip (Media Management), is the managing editor of the Yemen Observer 
newspaper and a freelance journalist and photographer for various media.
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battle against al-Qaeda in the Arabian 
Peninsula (AQAP), which is the local 
branch of the global network of 
terrorists aimed at attacking western 
targets.

So while Yemen has a growing oil 
industry, it has very little else going 
for it. Seventy percent of the country’s 
annual income is derived from oil 
interests and that won’t solve its 
diminishing water resources or political 
instability.

The anti-government protests have 
shown that Yemen needs a regime 
change that would constitutionally 
deliver its citizens’ rights while checking 
off a list of conflicts as it goes along.

Yemen is not isolated though with 
its battles. One of its staunchest 
supporters is the United States of 
America, which wants to use the 
country as a base to fight its al-
Qaeda opponents, most notably 
the popular American-born cleric of 
Yemeni descent, Anwar al-Awlaki. 
He is believed to be hiding out in 
Yemen where laws fade in the face of 
tradition, tribal customs and allegiances 
the further one moves away from the 
capital.

Frankly, the central government is 
unable to control the country or cope 
with its 24 million citizens’ needs. Saleh 
has talked about splitting the existing 
22 provinces into five federal states 
with self-rule to ease the burden of the 
central authority. This plan is on ice until 
the political chaos cools down and order 
is restored.

At the time of writing this article, in 
late March, the country was in a state 
of emergency and Saleh had sacked 
his parliament as a storm of official 
resignations followed deadly shootings of 
anti-government protesters countrywide.

Saleh called the dead the “martyrs 
of democracy” but that did not buy 
him sympathy from the masses. He 
might have had support from sectors 
of society, but numerous defections 
from the government and Saleh’s ruling 
General People’s Congress party was 
enough indication that the president 
need to think of an exit strategy. And 
he responded with a plan to leave office 
before the end of this year.

A political deadlock has ensued and, 
unless alternative candidates make 
themselves known, the country could sit 
with a fairly unpopular leader in the form 
of Islah party leader Hamid al-Ahmar.

Whether Saleh stays or leaves, his 
country faces a rough road ahead. 
There are no easy future plans and 
Yemen might not have its peaceful 
Mandela transition moment. Yemenis 
are heavily armed, lawlessness prevails 
and everybody wants their piece of the 
pie. asa 
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Doing business with the UIF at a click of a button

uFiling can be utilised by all Employers SARS Paying and Non- SARS
paying

The Unemployment Insurance Contributions Act, 2002 requires every
employer to contribute 2 percent remuneration in respect of each
employee. This means that a worker should contribute 1% of his/her
monthly remuneration. In addition to the 1% that is paid by the
worker, the employer also contributes 1% in respect of each worker
in his/her employment. The total contribution that is paid to the Fund
is therefore 2%.

Employers are compelled to ensure that all employees are registered
with the Unemployment Insurance Fund.

The Unemployment Insurance Fund (UIF) has introduced an online
system called uFiling.

uFiling is a convenient and easy way for employers to declare and
pay contributions online.

uFiling facilitates a secured online service for:
• Declarations
• Amendments to declarations
• Contributions
• Activating a receipt for payment of contributions.

The benefits of uFiling to employers/agents are the following:
• Improved service delivery
• A secure and convenient online service
• Instant update and access to uFiling data
• Reduced data errors

NB: An employer needs to be registered with the UIF and have a
valid UIF reference number prior to activating their profile on uFiling.

How to use uFiling
Go to: www.ufiling.co.za

Activation as a uFiler:
Your existing UIF reference number is the key to your Activation on
uFiling. www.ufiling.co.za

Click on Activate my uFiling account and select your applicable
activation option. The system will guide you through the activation
process.

Once activation is completed, you will receive a summary page
confirming your login name.

The activation process is immediate and confirmation will be sent to
you by email.

Declaration:
Go to www.ufiling.co.za and click on Login. Enter your Login name
and password. The system will take you to your home page where
you must click on the declaration option

If you are activated as an agent and are acting on behalf of other
individuals, select the applicable option from the drop down list on
the right hand side of the screen next to the Logoff, then click on
the Declaration option.

Doing business with the UIF     at a click of a button
labour
Department
labour
REPUBLIC OF SOUTH AFRICA

Add/Amend an Employee’s details:
Login to the uFiling system using your unique login name and
password.

To add an Employee:
Go to Declarations (UI19) and capture all the relevant details of the
employee.

To amend an employee:
Go to View/Amend Employee Declaration and select the relevant
employee from the list then continue.

How to set up banking details:
Login into the uFiling system and go to the Employer menu

Select Banking details under your relevant user and capture your
banking details.

Once you have entered your banking
details, click on Save.

Payments:
Payment can be made once you are
activated on uFiling and submitted
a Declaration.

Your banking details also need to be updated.

To submit your payment, go to UIF returns (UI7). Your
return and status will appear as submitted. Click Pay
my return. Follow the prompts until the payment is
confirmed.

Print the payment confirmation and retain as proof of payment.

The Unemployment Insurance Fund provides
five types of benefits:
• Unemployment benefits
• Illness benefits
• Maternity benefits
• Adoption benefits
• Dependants benefits

Employers’ obligations
All employers, who employ any person for 24 hours per month or
more and in return, provide them with remuneration in either cash
or in kind, must register with the Fund as soon as they commence
activities as an employer,

It is the responsibility of the employer to register the business with
the UIF and make the necessary deductions from the remuneration
of the workers. Late payments attract penalties and interest.

Non-compliance constitutes an offence which may
be punishable by a fine or imprisonment or both.

For assistance on using uFilling contact
the uFiling call centre on (012) 337-1680
(Select option 3) or 0860345 464

Alternatively Send an email to:
ufilingsupport@uif.gov.za

For any other UIF related queries, please
contact the UIF call centre on
(012) 337-1680 Or visit:
www.labour.gov.za

Doing business with the UIF     at a click of a button
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BRIC
driving SA’s economy forward

Miller Matola, MA, MBA, Post-Grad Dip (Company Direction), is the CEO of the International Marketing Council.

South Africans have every right to 
be extraordinarily proud of their 

nation’s invitation to join BRIC (Brazil, 
Russian Federation, India and China) as 
a full member. Indeed, the invitation is 
an affirmation of South Africa’s status 
as part of the dynamic evolving world 
economy.

But the invitation needs to go hand in 
hand with a strategy the success of 
which fully justifies the first flush of 
pride. It is a strategy that should ensure 
that the pride we feel today proves to be 
sustainable; that it is not only maintained 
but enhanced in the years ahead.

The International Monetary Fund (IMF) 
has estimated that the BRIC economies 
will account for 61% of global growth 
in three years’ time. In this context, it 
is critical that South Africa leverages 
the heightened investment and trade 
opportunities presented by BRIC, as the 
other four states comprising the informal 
grouping have done since BRIC’s 
inception.

That South Africa has the opportunity 
to be affiliated to this group of powerful 
emerging economies underlines amongst 
others the following three  points:
•  The country is recognised as a 

developing economy of significance in 
its own rights.

•  It is a significant and highly regarded 
player and contributor to the global 
community of nations.

•  It is the gateway to the continent 
of Africa - the next global growth 
superstar.

Equally in broader political terms, the 
step is hugely significant. A new world 
order is unfolding where economic 
clout and, in its wake, political power 
is shifting from West to East and from 
North to South, with the BRIC countries 
as the visible face of this movement.

South Africa, along with other emerging 
economies, has long supported a greater 
role in international organisations such 

as the IMF and the World Bank. The 
invitation to South Africa to join BRIC, 
combined with its renewed membership of 
the United Nations’ Security Council, will 
enhance its influence on global eco-political 
issues.

The huge new investment and trade 
opportunities need to be explored, 
investigated and realised across the length 
and breadth of South Africa’s private and 
public sectors. Government and business 
must work in tandem to optimise the wider 
horizons that BRIC membership offers.

For one thing, private sector organisations 
are bound to experience readier market 
access to the BRIC countries, with 
new international partnerships involving 
South African corporations and those of 
Brazil, Russia, India and China bound to 
materialise.

For another, South Africa’s BRIC 
membership will go a long way towards 
fuelling a new continental dynamic; one 
that recognises Africa as an integral part 
of the tectonic shift of economic and 
geopolitical power.

South Africa has not only been at the 
forefront of driving Africa’s regional 
integration efforts; it has, in addition, taken 
responsibility for developing continental 
north-south rail and road links, while 
championing infrastructure investment, 
skills development and a single free-trade 
zone.

Enormous opportunities exist all over the 
continent, as it so explosively continues 
its movement toward, democracy and 
openness.

Now is the time for Africa to look inward 
for solutions to its own existing problems. 
Blaming others is backward-looking 
and does not gel with the burgeoning 
confidence of the investing and trading 
world. 

Own institutions, using own people, 
both on the continent and the Diaspora, 

is the way to show confidence in the 
rapidly changing economic and political 
environment of our continent.

It is clear that what is needed are:  open 
and accountable government, property 
and intellectual rights, reliance on agreed 
contracts, freedom of opinion, and 
openness to the free market, efficiency, 
regional integration, and excellent 
infrastructure.

Africa is rapidly moving in that direction. 
It is a direction that will help in 
making it internationally competitive, 
deepening its manufacturing potential, 
attracting investment and boosting 
trade opportunities. South Africa, as 
the biggest investor in the continent, 
will surely employ its new-found BRIC 
muscle to facilitate the exciting journey 
upon which Africa has embarked. Indeed, 
South African companies are already 
active in at least half of all African states.

Self-evidently, it is a journey from 
which pitfalls will not be absent. Most 
hazardous of such pitfalls is the belief 
that Africa is one market. The challenge 
is to change the perception of a 
formerly disparaged continent. To do so, 
individual countries must simultaneously 
“brand” themselves to emphasise what 
differentiating factors they each bring to 
the equation.

Possessing those differentiating factors 
is a beginning, but the brand reality must 
constantly be sold – through marketing 
at all levels of society and by living that 
every brand.

In all this, South Africa has an obligation 
to continue acting as a role model. Thus, 
South Africa:
•  is prominent in the fast-changing 

governance landscape;
•  has a stable democracy and a transparent 

system of governance;
• pursues prudent fiscal policies;
•  boasts a strictly regulated financial 

sector;
•  has shown leadership on the 

focus

economy report



17

focus

economy report

continent, in a such as the African Union and 
NEPAD; and

•  enjoys healthy relations with international 
organisations, including G20 membership.  

The continental challenge aside, BRIC 
membership demands that South Africa uses 
the resultant new opportunities to increase 
its competitive edge. This past year, the 
country’s ranking in the Global Competitiveness 
Index (GCI) of the World Economic Forum 
(WEF) dropped in the face of a stable 
performance, suggesting a decline that reflects 
improvements from other countries and their 
ability to spur growth.

This suggests that Team SA should strive to use 
the BRIC membership and resultant strategies 
to ensure its rightful place in the GCI rankings.  
Let us aim to strengthen our rankings without, 
however, neglecting those areas of activity in 
which we achieve above-average scores. There 
must be top-of-mind awareness that we shall 
be playing in a different league; one in which 
we shall have no option but to improve our 
delivery and performance.

Yes, South Africa’s population and economic 
size is smaller than those of Brazil, Russia, India 
and China. Some perceive this as a drawback. 
Yet being the smallest of the BRIC litter offers 
considerable advantages, not least of which 
are:
•  the support and nurture of larger siblings;
•  joining at an opportune moment to help 

shape the BRIC’s vision
•  the natural aspirations to grow to a level 

rivalling those of the sibling economies; and
•  the potential for rapid expansion through 

being part of an exploding African economic 
growth.

To draw South Africa into this powerful club 
underlines the country’s growing international 
role and its future significance for those that 
want to make use of the expanding African 
opportunities.

It is, in fact, an association that not only 
benefits the group but also the emerging world 
as a whole and, in particular, Africa. Africa 
might not at this point in time appreciate the 
remarkable advantages that lie in wait. asa
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It’s been observed that some 
companies have lost sight of  that 
most basic of  questions: is our 
product good for our customers? 
Or for our customers’ customers?
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Fueling the Economy
the case for banks

Gavin Opperman, LIB (SA), Dip (Theology), GSB, CAIB (SA), Advanced Dip (Marketing), 
is Chief Executive at Absa Retail Bank.

Banks facilitate the flow of funds between lenders and borrowers; 
they provide these funds for investment and expansion purposes in 

various sectors of the economy, thereby contributing to the economic 
growth and development of a country.

It is therefore no exaggeration that banks play the role of wheel-greasers 
of the economy, allocating and underwriting flows of credit to allow 
capital to be used as productively as possible. For example, in 2010, 
banks’ total loans and advances amounted to R 2 312 billion. Economic 
activity is largely driven by the availability of credit for business and 
individual operational and investment purposes. 

Another critical role that banks play is facilitating the flow of funds for 
international transactions (capital flows as well as imports and exports of 
goods and services). This contributes to the international exposure of the 
economy. It also adds to the contribution of the international economy to 
the further growth and development of the domestic economy.

To illustrate the size of the banking sector in South Africa, below are 
some statistics that show the role that banks play in the domestic 
economy (end-2010):
• Bank assets: R3 122 billion;
• Loans and advances: R2 312 billion;
• Total deposits with the banking sector: R2 287 billion.

The sophistication, complexity and extent of transactional payments 
in the economy have made the banking sector indispensable. Banks’ 
payment systems are sophisticated and payments can be made online 
(convenient, safe and quick) which facilitates the timeliness of the flow 
of funds.

The banking sector also plays a key role in employment creation. The 
2010 figures show that the major banks in South Africa employed about 
117 646, illustrating the point that banks have always been an important 
employer in the SA economy, especially with regard to skilled labour.

Equally important, many small businesses, which are significant 
employers in our economy, do not have the capital available to start 
or expand their businesses. The availability of bank credit is crucial in 
this regard, which eventually will also support employment in these 
businesses.

For any economy to thrive, there should be adequate soft (education, 
skills levels) and hard (roads, telecommunications) infrastructure to 
position the country as an attractive investment destination for foreign 
direct investment (FDI). Adequate infrastructure provision also creates 
an enabling environment for businesses to thrive and expand, and in 
some way reduces the cost of doing business.

The banking sector plays an active role in the provision of finance to 
private sector companies involved in infrastructure projects. Banks 
are also involved in social investment, which touches on facets of the 
abovementioned infrastructure aspects.  

We can take heart from the fact that South African banks have, largely, 
weathered the global economic storm relatively well. These, coupled 
with high capital adequacy ratios and increased surplus liquidity, will 
stand us in good stead as we pursue local and continental opportunities.

As banks crawl out from under the weight of the global recessionary 
pressures, putting the customer at the centre of everything we do will 
be critical. 

Thinking about the customer and the need for cost-saving often forces 
companies to improve their operational efficiencies. It also ensures that 
the products and services they offer are relevant and appealing to a 
rapidly diversifying and increasingly sophisticated market.

It’s been observed that some companies have lost sight of that most 
basic of questions: is our product good for our customers? Or for our 
customers’ customers?

At Absa we have put the customer at the centre of everything we do 
because without customers we don’t have a business. We have resolved 
and committed ourselves to maximise customer satisfaction while 
ensuring that shareholders earn an acceptable risk-adjusted return on 
their equity. 

We are inspired by the belief that if we maximise customer satisfaction, 
consumers will reward us with loyalty and value creation - allowing our 
people, shareholders and the communities in which we live and work, to 
prosper.

With recovery in Western economies still looking fragile, it is likely that 
there will be a growing appetite for investment into the rest of Africa. 
Banking, telecommunications and retailing are set to be the sectors that 
stand to benefit immensely from the envisaged investment flows.

According to the World Bank’s Global Economic Prospects 2011, 
Sub-Saharan Africa will be one of the fastest growing regions in the 
world this year. It is encouraging that the region will be more than just 
a commodity player, because urbanisation will produce an expanding 
middle class. Growing the purchasing power of Africa’s expanding 
middle class presents a mutually-beneficial opportunity for the banking 
sector.

The provision of financial services to ordinary people, including self-
service banking, will thrive. Since transforming the local financial 
services sector by spearheading and successfully launching South 
Africa’s first Internet banking capability in 1996, Absa’s innovative 
offering continues to shape the banking landscape through value adding 
e-based banking solutions. 

I believe that 2011 will demonstrate that we will be able to grow our 
business, deliver exceptional customer service, continue to streamline 
our processes, and further strengthen our balance sheet through quality 
advances and deposits. asa
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Confidence and Growth
a banking survey

Stefan Beyers CA(SA) is Partner: Banking and Capital at PwC.

In an analysis of the South African big four banks; Absa, 
FirstRand, Nedbank and Standard Bank, PwC compared 

financial results for each over a six month period over the past 
two years. The report compared reported results and ratios and 
found that they reinforced the collective strength and stability 
of the South African banking system. 

Although there was a difference in the individual performances 
of the banks, combined headline earnings increased by 12.9% 
to R33.9 billion on an annualised basis. The average return 
on equity was 14.5% compared to 13.3% in 2009. The single 
largest contributing factor to profit growth was the reduction in 
bad debt expense (down R10.9bn or 31.2%), as lower interest 
rates helped reduce the inflow of new non-performing loans 
and general economic conditions improved.

These are some of the highlights from PwC’s South Africa – 
Major Banks Analysis survey.

The banks have all reported that the revenue growth outlook 
is less positive. This is testament to the difficult challenges 
facing banks as they grapple with the new post-global financial 
crisis (GFC) reality. Although South Africa’s GDP growth 
has stabilised during 2010, it has not improved to the levels 
experienced prior to 2009. The banks’ results reflect this 
improved stability but core earnings are slightly lower. This has 
been offset by significantly reduced impairment charges, which 
have improved the levels of headline earnings. 

The revenue outlook is less rosy, and this points to the 
challenges faced by the banks as they come to grips with the 
new post-global financial crisis reality, referred to by many as 
the ‘new normal’. There are at least the following five separate 
sources of pressure on revenue for banks:
•  Margin pressures as historically low interest rates are 

maintained.
•  Low growth in credit given the strength of economic activity 

in general.
•  An increased cost of funding, as banks’ funding profiles are 

lengthened, with no reprieve on the cost of retail funding 
through deposits.

•  Subdued trading income, driven by continuing low 
transaction volumes and limited risk taking.

• Pressure on fee income, partly due to less lending activity.

All of these trends suggest that the pressure on bank revenues 
will continue.

While interest margins have been under pressure, the major 
banks have managed to maintain or even improve their 
margins, despite the fact that loan and advance balances 
haven’t improved significantly. The factors that have placed 
pressure on interest margins include the endowment impact, 

deposit re-pricing to attract funds, the cost of extending the funding 
terms and limited asset growth. However, asset re-pricing for 
credit risk, lower levels of interest in suspense, higher levels of 
retail deposits, improved funding spreads and interest rate hedging 
activities have had a positive effect on interest margins. 

As interest rates start increasing, banks will have to revisit their 
hedging activities, as failure to do this could have a negative impact 
on their performance. 

When looking at non-interest income, it is split into the following 
three primary areas:
•  Fee and commission income saw levels of transactions increase, 

coupled with inflationary increases. This was offset by lower 
knowledge-based fees on the back of reduced deal flow in 
investment banking. 

•  Fair value income was impacted by relatively low client demand 
for interest rate and foreign exchange risk management 
products. Equity markets have, however, been buoyant, which 
has contributed to improved returns by equity trading areas. 
Increased competition for emerging market derivative flows 
continued to rise, and proprietary trading remains at low levels.

•  Insurance and bancassurance income experienced high levels 
of growth from a relatively low base, largely attributed to strong 
premium growth and, as a result, stronger cross–selling and 
more innovative products. Increased investment returns have 
also played a role.

Although banks continue focusing on costs, the absolute expense 
number still increased 11.5% in 2010 and resulted in additional strain 
on cost to income ratios, which increased to 58.6% from 55.8% in 
2009. This will continue to be a major focus in 2011.

Of particular interest is the continued significant investment made 
in information technology, from an already high base in prior periods. 
The banks have cited the following reasons for this:
•  Ongoing upward pressure on banking technology costs in terms 

of security, business continuity and recoverability.
•  The importance of technology to the banks’ operations has 

increased technology costs but improved efficiency in many 
areas.

•  Most importantly, banks have made investments to replace 
or enhance core banking systems. Changes in regulatory and 
risk requirements will continue to necessitate various system 
enhancements, as banks require access to more historic and 
detailed data on a regular basis.

 Staff costs remain the single largest expense of the banks and 
make up approximately 47% of total expenses. They have also been 
rising at levels higher than inflation. Banks have begun to respond 
to external pressures on staff costs by increasing amounts paid in 
shares and extending vesting periods, especially at more senior 
levels, where retention is most important. 

asa  I  may 2011



asa  I  may 2011

21

focus

economy report

SARB’s mandate for financial stability will be underpinned by a 
new Financial Stability Oversight Committee, co-chaired by the 
SARB Governor and the Minister of Finance.

The banks will also be focusing on growing the non-interest 
income line by improving the transaction growth which will 
come from previously unbanked populations and process 
more electronic transactions. In a deleveraging world, and 
with new capital and funding restrictions, South African banks 
will need to be more selective in finding new ways to connect 
with customers to drive revenue and profitable growth. Large 
investments in technology to improve efficiency are clearly one 
vehicle for this.  

An increased focus will be placed on pushing the mobile handset 
revolution for the same reasons, as this is seen as a potentially 
high growth area that does not require significant infrastructure 
investment, given that a significant portion of the target market 
was previously unbanked. Furthermore, the big four banks are 
increasing their focus on the lower income sectors as the battle 
for market share intensifies, given the importance of growth in 
this sector.

In the pursuit of growth, offshore expansion into Africa remains 
very much in play, with each bank taking a different approach. 
Suffice it to say, history has shown that this is an area where 
a precise understanding of the chosen market – in contrast to 
ubiquity of scope and reach – is fundamentally important. asa

For more on this report - please visit www.pwc.co.za.

Operating expenses were also favourably impacted by the strong 
rand. As South African banks continue to expand into Africa 
and other emerging markets, currency fluctuations are having a 
pronounced impact on earnings. 

Banks will continue to place considerable emphasis on reducing 
their cost base over the next few years. Margins will remain under 
pressure, and lending volumes may improve modestly post 2011. As 
a result, cost management will rise even further in terms of relative 
importance, and may well be a distinguishing factor between the 
relative performances of the banks. 

As it relates to the balance sheet, credit extension by financial 
institutions has begun to improve, and bad debt expenses have 
reduced significantly. This positive outlook is offset by the high 
number of loans that remain non-performing and indicates that 
borrowers are still experiencing some stress.

When it comes to the deposit mix, the overall levels of deposits 
have increased over the past three years to R2.2 trillion. The 
industry continues to rely quite heavily on wholesale and corporate 
funding due to the limited availability of government and retail 
deposit funding. 

Banks’ capital levels have continued to improve, with all banks 
well ahead of the regulatory minimum requirements. Given the 
unprecedented regulatory change and increasing levels of political 
scrutiny, banks will likely retain these capital positions until the future 
landscape is clearer. This will continue to impact their return on equity.

Looking forward
Combined with the new requirements in Basel III, banks also need to 
contend with the new “Twin Peaks” approach to financial regulation 
announced by the Minister of Finance in his recent budget speech. 
The revised regulatory framework will see the South African Reserve 
Bank (SARB) given lead responsibility for prudential regulation, while 
the Financial Services Board (FSB) will deal with consumer protection. 

In addition, a retail banking services market conduct regulator 
will be established within the FSB, which will focus on structural 
market issues and banking fees, while working closely with the 
National Credit Regulator to manage the extension of credit. The 

Im
a

g
e

: F
o

r
d

 m
o

to
r

 C
o

r
p

o
r

at
Io

n



asa  I  may 2011

SA Monetary Plan 
inflation and strategy

Carmen Altenkirch, MA, is an Economist at Nedbank.

focus

economy report

2222

Cost-push pressures rather than strong demand are behind rising 
inflation and growth is likely to remain below potential.  Hiking interest 

rates would do little to curb inflation but would curtail economic growth. 
Demand-side pressures are still benign.   

Credit growth momentum remains very modest, partly because 
indebtedness at the start of the cycle was already high, making households 
reluctant to incur further debt, and partly because bank behaviour changed 
given the new regulatory environment and the experiences gleaned during 
the downturn. In contrast, cost-push pressures largely beyond the Reserve 
Bank’s Monetary Policy Commitee (MPC) control have worsened, mainly 
due to higher oil prices.

The MPC is clearly worried that these pressures will force a rethink of the 
current stance in the months ahead. The recent monetary policy statement 
stated that “the risks to the outlook for domestic inflation have increased 
on the upside, mainly as a result of cost-push pressures. The domestic 
growth prognosis has improved…although not at rates sufficient to make 
appreciable inroads into the unemployment situation in South Africa”.  The 
Governor ended off the statement by indicating that the MPC will “closely 
monitor any indicators of second-round effects on inflation emanating from 
cost pressures”.

The base scenario
In our base scenario, inflation will move gradually higher over the 
next four months on rising global food and fuel prices, but a firm 
rand and price-sensitive domestic consumers contain the increase 
to around 4% up to April. Thereafter, inflation will move up off a 
lower base and a softer rand, ending 2011 around 5,7%, close 
to the 6% upper limit of the Reserve Bank’s target band. In this 
scenario, the oil price will ease in the second half of the year as 
tensions in Northern Africa and the Middle East ease and the US 

Federal Reserve begins phasing out its programme of quantitative 
easing.

Clearly the dangers to the outlook are higher than expected commodity 
prices, with oil and food prices overshooting their expected ranges 
either due to stronger global economic growth or continued provision of 
excess liquidity by key central banks. 

Inflation’s sensitivity to the oil price
Energy makes up around 4% of the CPI basket directly and obviously has 
a knock-on effect on a broader range of goods and services. The price 
of Brent crude oil rose by 20% past year to $95 per barrel, supported by 
robust growth in Asia, particularly China, OPEC quotas and strong investor 
demand. The civil unrest in Libya as well as more broad-based political 
upheaval in North Africa, hs seen the oil price increase to $120 a barrel.

The fundamental case for higher oil prices over the short term remains 
weak, due to still high oil stock piles and ample spare capacity in OPEC 
states, which should allow the industry to meet firmer global demand. 
However, significant risks remain, including possible disruptions to oil 
production in key oil producing states in the troubled Northern African 
region and Nigeria, should there be renewed violence in the Niger Delta. 
Charts 3 and 4 show two scenarios where the price of oil exceeds that 
in our base case scenario. All other variables are kept constant. In the 
first, the oil price rises to $135 dollars a barrel by the middle of the year 
resulting in inflation exceeding the target band by October. In the second, 
the oil price rises to $160 per barrel, inflation up close to 7% by the end 
of the year.  

Food prices
Food makes up some 14,3% of the basket and has been a key reason 
why inflation was so low in 2010. However, international food prices rose 
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sharply in the final months of 2010 on the back 
of strong demand for commodities as an asset 
class. Severe droughts in Russia, rains in Canada 
and Pakistan, and more recently, flooding in 
Australia, have also put upward pressure on 
some agricultural prices. Despite the correction 
in agricultural food prices in mid-March, off a very 
high base, supply constraints will persist, which 
should support prices. 

Agricultural commodity prices are forecast to 
increase further in 2011, on continued investor 
interest, supply constraints and low stockpiles of 
some commodities. The Economist Intelligence 
Unit recently revised its forecast for agricultural 
prices upwards, forecasting a 29% increase in 
2011, following growth of 11% this past year.  

In our base case scenario food inflation  will end 
the year at around 6,5%. However, persistent 
high increases in global agricultural prices could 
see this rise to 10% and push inflation above the 
target range, with inflation reaching  6,5% at the 
end of the year.

In the combined scenario we consider what 
would happen if both food and fuel prices were 
to rise only slightly more than anticipated, 
with food inflation increasing to 10% and oil to 
$135 dollars a barrel. In this scenario, inflation 
would accelerate more quickly over the coming 
months, breaching the upper limit of the target 
in September 2011, and reaching 6,5% by the 
end of 2011.  

Conclusion
A spike in global food prices and fuel prices 
could place the Reserve Bank’s inflation target in 
jeopardy. A weaker rand would only exacerbate 
the situation. However, given the Reserve 
Bank’s reluctance to respond to external shocks, 
unless it results in second round inflation, the 
Bank is unlikely to hike rates too quickly.  

Despite the risk, our base case scenario remains 
relatively favourable. Domestic food and fuel 
prices are expected to rise further this year, 
but inflation is still forecast to remain below 
the upper limit of the Reserve Bank’s inflation 
target. We also expect credit growth to remain 
contained and, as a result, we anticipate that 
interest rates will remain unchanged until the 
first quarter of 2012. asa
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It is estimated that over the next decade, 
one billion young people will enter the 

global job market. The youth makes up 25% 
of the world’s working age population, with 
90% being in developing countries. The 
future of the African continent is dependent 
on proficient, ethical and principled leaders 
that have society’s best interests at heart. 
These characteristics need to be instilled and 
developed in the youth. 

A lot of focus has been placed on the young 
population of Africa in recent times. The 
United Nations declared 2010 “The Year of 
the Youth”. The African Union declared 2009 
- 2019 “Decade for youth development in 
Africa”, yet in many low-income developing 
countries, youth is still not regarded as a 
high priority group. 

The need for young leadership gives rise to 
risks; as well as creates opportunities. This 
article highlights the opportunities of youth 
development as well as the obstacles faced 

24

Job Creation
Africa’s youth: opportunity or risk

Riaan Rudman CA(SA), MBusSc, MAcc and Andrea Herron BAcc (Hons) are both lecturers in the Department of 
Accounting at the University of Stellenbosch.

by the youth should investment not be made 
in the leaders of tomorrow. This article is 
not a research article, its purpose is to make 
you, as the reader, think about the youth and 
your organisation’s possible role.

Challenges faced by the youth
Wobusobozi Amooti Edgar Kangere told a 
story about a monkey that lived in a tree. 
The monkey chose this tree as the branches 
were considered to be strong. The monkey 
jumped on the branches and swung from 
one branch to the next without any of the 
branches giving way. Then one day, the 
branches started to break. The monkey was 
hysterical, casting blame on the wind, rain 
and the sun. What the monkey did not know, 
was that the tree was sick inside, something 
that he could not see. 

Africa is like this monkey. Africans, 
particularly the youth, blame everyone and 
everything else for its dilemma instead 
of looking at the underlying factors. 

International research suggests that there 
are three related underlying problems.

Uneducated youth
More than 20% of developing countries 
rate poor education and work skills among 
their labour force as a major obstacle to 
their economic growth. Fewer and fewer 
unskilled jobs are readily available. As 
a consequence, the youth experiences 
disempowerment, the opposite of that which 
is required in a stable economy. According 
to the United Nations Children’s Fund, an 
enormous portion of children do not attend 
school. A smaller portion of the population 
attend tertiary institutions or other further 
training institutions. This is also the case in 
South Africa. Only about 33% of all South 
African university graduates complete their 
undergraduate studies within the prescribed 
undergraduate period of three years. The 
remainder either take significantly longer 
to qualify or drop out. Dropout students 
at different levels of education are faced 
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with challenges of employment and failed 
community expectations. Uneducated youth 
leads to being complacent youth.

Complacency of the youth
Africa’s youth is satisfied with their lives. 
Many have argued that they take all the 
opportunities handed to them for granted. 
This problem arises in the “living in the 
NOW” notion. The youth can broadly be 
divided into two groups: the economically 
active and the underprivileged. The 
economically active have the resources 
to live in the now, but do not care about 
building a future. The underprivileged do not 
have resources and need to worry about the 
now just to be able to survive. Both groups 
either do not want to or cannot make a 
difference in their future lives; nor in their 
community’s future. As a consequence, 
they would rather take a back seat and wait 
for the future to sort itself out. This apathy 
and mindset is not only seen at a national 
level; but also seen to be the uninvolvement 
of the youth at a community level.

Unemployment 
As noted earlier, the youth makes up 25% 
of the world’s working age population. 
Given their complacency about their own 
future, self-development and education, 
this result in unemployment and its related 
social problems, which affect everyone’s 
lives.

The impact of these three factors is mainly 
felt on the broader economy. The benefits 
and impact on a particular company is 
small, but the impact on society and, 
therefore, indirectly, on companies, could 
be significant. Unemployed youth places a 
financial burden on the government and the 
taxpayer in the form of social grants and 
consumption of public resources, including 
health care. 

Productivity decreases and this leads to 
a decrease in economic growth of the 
country, resulting in fewer foreign investors 
investing in a developing country. This is 
also the well documented source of social 
problems such as HIV/AIDS, crime, cultural 
degradation, to list but a few.

Addressing the issue
At the opening ceremony of the 17th World 
Festival of Youth and Students on 14 December 
2010, President Jacob Zuma noted that “young 
people should be provided with the space 
to contribute to the economic, social and 
cultural development in their countries”. When 
allowing the youth to explore and realise what 
difference they can make, it could give them a 
sense of self-belief and self-control, and reduce 
the sense of complacency that currently exists. 

Everyone in the economy needs to get 
involved, not only the government. This includes 
individuals, communities and companies. The 
starting point is education. The government is 
responsible for providing reasonable quality 
basic education. This is not enough. Education 
does not begin and end with literacy, but 
should also include practical and life skills, with 
a greater focus on improving critical thinking, 
formulating opinions and increasing one’s 
capacity to learn. Focus should also be given to 
business and entrepreneurial skills. Companies 
can fill this gap. It is important to educate the 
youth to be continual learners.

Individuals, communities and companies can 
get involved at the various levels of education. 
The older generation should give guidance 
and mentor the youth on the importance of 
education and involvement in the community, 
employment and the economy. They can get 
involved in life skills training and community 
development projects. Depending on the 
resources available, companies can get 
involved in skills transfers either in the form 
of workshops, training, vacation work, job 
shadowing, internships or they can simply give 
financial contributions in the form of bursaries, 
scholarships or donations to educational 
service providers. 

There is a great need for individuals, 
communities and companies to get involved 
at a schooling level to improve maths and 
literacy skills. Irrespective of the economic 
standing; the youth themselves should also be 
encouraged to get involved in the community, 
employment and the economy. If the initiative 
is taken to the development of the youth, the 
continent will gain skills and the youth will 
learn skills.

Return?
The funds spent on youth development 
should be treated as an investment rather 
than expenditure. The return of investment 
to society, and indirectly to companies, 
will be in the form of economic growth, 
improving employability of the youth, 
reduced social costs and an increased tax 
base, since the youth comprises the future 
employees and comprises a large portion of 
the consumer market. Higher employment 
rate leads to an increase in consumer 
spending, higher lifetime earnings and an 
increased quality of life for all. This attracts 
international attention.

For individual companies, benefits are not 
limited to black economic empowerment 
score card points and transformation, but 
there are other benefits of investing in social 
development. Various government and 
learnership training incentives and rebates 
are available from government SETAs and 
international developmental organisations. 
It increases a company’s public profile 
as being socially responsible and add to 
corporate and sustainability reporting. Being 
involved in youth development, creates 
opportunities and exposure to new markets, 
governmental organisations et cetera.

Conclusion
Former President Nelson Mandela’s journey 
to being elected as one of South Africa’s 
oldest presidents at the age of 75 did not 
come overnight. He came a long way to 
be the respectful leader. The challenges 
faced by Africa’s youth will not be solved 
overnight. Smart investments in the youth 
of Africa today, will lead to future returns 
for all. This investment cannot be carried 
by government alone… it requires vital 
assistance. asa

The Thuthuka Bursary Fund, SAICA’s 
Transformation Initiative, is an example 
of collaboration between companies, 
Universities, the accountancy profession 
and governmental organisations to develop 
the youth. For more information about the 
Thuthuka Bursary Fund, please visit www.
saica.co.za or http://www.sun.ac.za/
accounting/Thuthuka.html.

30 MIN  
CPD VERIFIABLE ARTICLE
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How in Debt are We? 
crippling the eonomy one rand at a time

Rajeen Devpruth, Post-Grad (Accounting), CTA, CIS, is the Manager: Statistics at the National Credit Regulator. 

Individuals in South Africa owe credit providers R1.19 
trillion in consumer debt. This consumer debt consists 

of mortgages, vehicle finance, credit and store cards, bank 
overdrafts and personal loans. This consists of 35 million 
outstanding accounts. 

The majority of credit owed is in respect of:  Mortgages 
accounted for R760.68 billion (63.99%); “Secured credit” 
was R221.72 billion (18.65%); Credit facilities were R131.86 
billion (11.09%); Unsecured credit was R73.80 billion (6.21%) 
and short-term credit was R728.57 million. Out of the 35 
million outstanding accounts, there are 1,8m mortgages, 4.6m 
vehicle and furniture accounts, 22.3m in credit and store cards 
and 6.4 m in personal loans.

For the quarter ended December 2007 the total rand value of 
new credit granted was R102 billion. This dropped to its lowest 
of R50 billion for the quarter ended June 2009 and increased 
to its current level of R83 billion. 
Unsecured credit, which mainly consists of personal loans 
grew by 59% on a year-on-year basis. The growth in unsecured 
lending is due to credit providers offering larger sized loans 
and increasing the terms of the loans. 

Mortgages granted according to the income category 
amounted to R26. 65 billion for the quarter ended December 
2010. Of this amount, R24. 66 billion (92.55%) went to 
consumers earning more than R15,000 per month. This is 
very consistent for the past five reporting periods. Consumers 
earning less than R15 000 per month received R1.98 billion or 
7.45% of mortgages granted. 

Secured credit, which comprises mainly vehicle finance and 
furniture, amounted for R27.94 billion according to the income 
category. Of this amount, R21.05 billion(75.35%) went to 
consumers earning more than R15 000 per month.  

Consumers that earn less than R15 000 per month received 
69.45% of unsecured credit, 78.36% of short-term credit and 
52.78% of credit cards, store cards and revolving credit for the 
quarter ended December 2010. 

For all credit categories, the consumers are managing to 
repay their debts. There has been an increase in both from the 
consumer and credit providers appetite for credit over the past 
reporting periods. 

Of the total credit granted for the period ended December 
2007 of R102 billion, R49 billion(48.19%) went to Gauteng, 
R15 billion (15.39%) went to Western Cape and R13.71 billion 
(12.15%) went to KwaZulu-Natal. Collectively these three 
provinces received 75.73% of the total credit granted. 

Of the total credit granted for the period ended December 
2010 of R85 billion, R36.74 billion(43.99%) went to Gauteng,  
R12.40 billion (14.84%)  went to Western Cape and R11.46 
billion (13.72%) went to KwaZulu-Natal. The share of the credit 
granted for these three provinces dropped from 75.73% in 
December 2007 to 72.55% in December 2010. 

As at December 2010, Credit bureaus held records for 39.64 
million individuals of which 18.51 million are credit active 
consumers. There are about 64 million accounts held at these 
credit bureaus. The number of consumers that were in good 
standing for the period ended March 2008 was 61.6% or 10.55 
million consumers. For the period ended December 2010, the 
number of consumers that are in good standing has dropped 
to 53.5% or 9.90 million.    

The number of consumers with impaired records has 
increased to 46.5% for the period ended December 2010 
when compared to the period ended March 08 when it was 
38.4%. Even though the consumers in good standing have 
decreased, the credit standing of accounts in good standing is 
currently 74.5%.

For the period ended December 2008, there were 101 million 
enquiries done on consumer records, while for the period 
ended December 2010, the number of enquiries done on 
consumer records were 176 million. For the twelve months 
ended December 2010, credit bureaus issued 303,785 credit 
reports of which 254,540 (84%) were issued for free. For 
the 12 months ended December 2009, there were 208,040 
credit reports issued, of which 182,369 (88%) were issued 
for free. asa
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Innovative Economy
a case study for Pastel

Steven Cohen CA(SA) is the Managing Director, Pastel Accounting.

There are an estimated 1.5 million SMEs in this country that 
contribute about half of our GDP and employ around 60% of 

the South African labour force.  This is a sector that has to be taken 
seriously; particularly when it comes to its potential impact on 
economic growth and development in SA. 

The maths is easy; if each entrepreneur employed even one more 
person, our 25% unemployment problem could be a thing of the past 
and our economy will be on a growth trajectory to rival any Bric. It’s 
also worth noting that in developed countries SMEs can contribute 
up to 90% of GDP, so what’s holding back the local small business 
sector?

According to the recently conducted Pastel SME Business Survey, 
almost a third (28%) of local SMEs claim that labour related issues are 
the main hindrance to business growth. So, while small businesses 
owners acknowledge that they need more staff to grow their business 
and therefore the economy, they reported that they either can’t find 
the right people with the right skills or are too scared to employ 
because of the country’s rigorous labour laws. 

Entrepreneurs need flexibility when it comes to managing their 
workforce. To operate efficiently and remain profitable, staffing should 
be managed like any just-in-time process. But in South Africa it’s 
difficult to terminate employment and now we’re facing a barrage of 
new labour legislation that includes calls for decent work; making it 
even more challenging for smaller businesses to create employment. 

On the other hand, Minister Patel has committed that the New 
Growth Path - his plan for economic growth - will strengthen and 
consolidate government initiatives to support SMEs. And, in his recent 
Budget, Minister Gordhan announced the creation of a substantial job 
fund and other government-led initiatives to boost skills, which should 
enhance the skills pot from which small businesses can employ. So 
all is not necessarily lost for the sector’s contribution to the economic 
well-being of South Africa.

But it’s not just people-related issues that hamper entrepreneurship. 
The same Pastel SME Survey has provided empirical data that the 
financial success of SMEs is based on a delicate balance of factors, 
not all within the control of the business owner. 

Almost half (49%) of the survey respondents reported an increase 
in turnover in 2010 and 46% reported an increase in demand for 
their service or product. But, despite this seemingly good news, 
profit margins were squeezed with just under a third of SMEs (32%) 
reporting an increase and an almost equal amount (29%) facing a 
decrease in profitability. 

Though participants blamed market uncertainty due to the current 
economic condition for the slump in profitability, I don’t think that the 
marked increase in 2010 in the price of electricity, rates and taxes, 
labour and inflation can be ignored. These price hikes have put many 

small businesses under severe pressure as they’ve had to keep their 
own prices low to remain competitive.

In contrast, JSE trading statistics for the first half of 2010 were up year-
on-year in volume by 22% and value by 17% to R1.5 billion and I think 
that these kinds of numbers often mask the struggle that owners of 
smaller, unlisted businesses face.

Softline Pastel was an entrepreneurial start-up more than 21 years 
ago and we’ve been servicing the likes of ourselves ever since. 
We’ve seen businesses come and go but we’ve also witnessed some 
unprecedented success stories. So what makes one entrepreneur 
more successful than the next? Sure, a good idea goes a long way but 
fundamental business acumen and getting the basics right like solid 
systems and excellent service delivery, go even further to ensuring real 
growth.

If I had to give a few tips to entrepreneurs, the most important would 
be to manage your money properly from day one. It sounds like 
common sense but failure to secure a strong cash flow is one of the 
most common reasons behind business failure. I know it’s because 
entrepreneurs are so focused on delivering the job and are usually 
stretched for time (there’s that employment problem again) so they 
forget to send their invoices. But when it comes to pay day, the situation 
can be fatal.

My advice; even if you are completely engrossed in your work, just set 
15 minutes aside every day for basic cash flow management. Study 
your cash-flow forecast, set someone up in your business to contact 
your debtors and send out your invoices, and monitor that it gets done 
properly. And don’t relax when the money comes rolling in. This is 
probably the time when entrepreneurs are at their most vulnerable 
because intense scrutiny and planning around cash flow begins to wane 
and expenses, unnoticed, start to rise.

I also don’t advise entrepreneurs to compete on price. Low prices 
come with economy of scale, which is the privilege of large businesses. 
Entrepreneurs who try to win new business with low prices are at best 
overworked because they make so little per transaction and at worst on 
their way to bankruptcy because they actually lose money on their deals. 

Finally, it would be remiss of me not to discuss financial management. It 
never ceases to amaze me how many business owners don’t know what 
breakeven point and gross profit percentage are. They don’t know what 
a balance sheet means or how to read an income statement or even get 
to grips with cash-flow. So, while there is merit in outsourcing day-to-day 
bookkeeping like sending invoices and capturing transactions, business 
owners cannot ignore the financial analysis and scrutiny of their books. 

Entrepreneurs, get to grips with financial management. Learn how to 
read the statements, what concepts like gross profit percentage mean 
and how to work out the different ratios that inform how well your 
business is doing. Oh and invest in some solid accounting and business 
systems to support you in the process. asa
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Many taxpayers think that if SARS has made a mistake regarding 
their tax affairs, then SARS has to correct the mistake. It will 

be made clear in this discussion that this is not necessarily true.

S 79A was introduced in 2002 to give SARS the authority to correct 
any so-called “processing error”. The exact wording of the section 
reads:

“(1) The Commissioner may notwithstanding that no objection was 
lodged or appeal noted … reduce an assessment -
  (a) To rectify any processing error made in issuing that 

assessment; or
  (b) Where it is proved to the satisfaction of the Commissioner 

that in issuing that assessment any amount which –
   (i) Was taken into account by the Commissioner in 

determining the taxpayer’s liability for tax, should not have 
been taken into account; or 

   (ii) Should have been taken into account in determining the 
taxpayer’s liability for tax, was not taken into account by 
the Commissioner

(2)  The Commissioner shall not reduce an assessment …
   (i) after the expiration of three years from the date of the 

assessment”.

As the wording gives SARS the authority to issue a reduced 
assessment only, s 79A can never be used to issue an increased 
assessment. The reference in s 79A(ii) to any amount that “should 
have been taken into account” cannot refer to where SARS or a 
taxpayer did not take a taxable amount into account. 

In ITC 1824 79 SATC 27 at 36-3 it was held that a taxpayer may 
object to his or her mistake. This raises the question as to when a 
taxpayer can make use of s 79A and when a taxpayer has to follow 
the formal objection route. The answer to the question is vital, as 
a taxpayer has to submit an objection within 30 days, unless the 
Commissioner extends the period (the court rules issued under 
s 107A read with s 81(1)). Although it is currently SARS practice 
to grant condonation for late objection provided that sufficient 
reasons are advanced, a taxpayer does not want to be in the 
position of being at SARS’s mercy for condonation of late filing of an 
objection because he or she was under the impression that, as the 
dispute falls under s 79A, no need to lodge an objection within the 
necessary time period exists.

Similarly, taxpayers are strongly discouraged from completing the 
formal objection documentation (commonly referred to an “ADR1”) 
when an adjustment has to be made under s 79A. The reason is that 
SARS is then obliged to treat the dispute as a formal objection to 
which all the prescribed rules, including the time periods, apply.

Contrary to popular belief, s 79A does not apply only to mistakes 
made by SARS. As long as the mistake made leads to a reduced 

assessment and as long as it was made in issuing the assessment, 
it is irrelevant whether SARS or the taxpayer made the mistake. 
Where, for example, a taxpayer did indicate an assessed loss 
to be carried forward from a previous year and SARS issues an 
assessment without regard to this assessed loss, no need to lodge 
a formal objection exists. A taxpayer may merely inform SARS of the 
mistake and request a correction. However, as SARS has to rectify 
the mistake within three years, taxpayers have to request SARS 
within this period to rectify the mistake.

SARS has no discretion to rectify any mistake after three years, 
even if it was a blatant error caused by one of its employees – for 
example, where an assessed loss was captured as taxable income. 
It is thus of the utmost importance that taxpayers check their 
assessments carefully and inform SARS of any errors within a three-
year period. asa

Processing Error
s 79A

Lynette Olivier, BA(Law), LLB, LLM, LLD HDipl (Tax), is a Professor at the University of Johannesburg. 
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The rise of Value Added Tax (VAT) 
as a global phenomenon over the 

past number of decades has to a large 
extent been fuelled by the need for an 
uncomplicated broad based general 
consumption tax. The simplicity of 
contemporary value added tax regimes 
is however under pressure caused by 
the complexity of the environment in 
which the tax has to be administered. 
One of the challenges facing VAT 
vendors is to identify which supplies 
are consumed by their enterprises in 
the course of making taxable supplies. 

Introduction
The definition of input tax in section 
one of the VAT Act allows a vendor 
an input tax deduction in respect of 
goods or services supplied to such 
vendor where the goods or services are 
acquired by the vendor for the purpose 
of consumption, use or supply in the 
course of making taxable supplies. 
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Supply and Consumption
complexity, consuming simplicity

Christo Theron CA(SA) is the Indirect Tax Partner at BDO South Africa Advisory Services (Pty) Ltd. 

The test to identify deductible input tax is therefore twofold: 
goods or services must be supplied (1) to the vendor and (2) 
must be acquired by the vendor for the purpose of consumption, 
use or supply in the course of making taxable supplies. 

This article examines challenges with applying the tests as far 
as the tests of supply and consumption are concerned. 

Goods or services supplied to a vendor
The meaning of goods or services supplied to a vendor has not 
yet been the subject matter of a South African tax case. The 
issue has been addressed in a number of foreign tax cases.
One of the leading cases (subsequently cited in various other 

cases) is the case of Customs and Excise Commissioners v 
Redrow Group plc [1999] BVC 96. In that case the court held:

“The fact that someone else, in this case, the prospective 
purchaser, also received a service as part of the same 
transaction does not deprive the person who instructed the 
service and who has had to pay for it of the benefit of the 
deduction”.

The court further held:
“Once the taxpayer has identified the payment the question 
to be asked is: did he obtain anything - anything at all – used 
or to be used for the purpose of his business in return for the 
payment? This will normally consist of the supply of goods or 
services to the taxpayer. But it may equally well consist of the 
rights to have goods delivered or services rendered to a third 
party. The grant of such a right is itself a supply of services.”

In the subsequent case of British Airways plc [2000] BVC 
2207, the Court followed the Redrow principle. The case dealt 

One of  the challenges 
facing VAT vendors is to 
identify which supplies 
are consumed by their 
enterprises in the course 
of  making taxable 
supplies.

with meals supplied to British Airways passengers on delayed 
flights by third party contractors. On the issue of whether 
anything was supplied to British Airways, the court held:
“Yes, it [BA] obtained the right to have its delayed passengers 
fed at its expense – and that was clearly for the purpose of 
the business. That is enough to enable it to success”. 

New Zealand courts also apply the principle that the entity 
that has an agreement with a supplier for a supply is the 
recipient of that supply (even if the actual supply is made to a 
third party). 

In Commissioner of Inland Revenue v Capital Enterprises Ltd 
(2001) 20 NZTC 17, 511 (at  paragraph 50) it was held that the 
core provisions of the NZ GST Act are directed to contractual 
arrangements between the suppliers and the recipients of the 
supply and that GST attaches to the supply to the person who 
at contract can require its performance.
In the more recent EU case of Mono Global Limited heard on 
25 February 2004 the court seems to have deviated from the 
strict application of the contracting party principle and also 
considered the commercial beneficiary. It held that:

“We consider that the decision in Redrow is apt to resolving 
this appeal. In the present case we consider that the services 
were supplied to the Appellant. It was the prime beneficiary. 
Any benefits received by 3i were incidental.” 

From the above legal analysis it appears that the majority 
of the foreign legal precedent seems to follow the principle 
that VAT must follow the contractual agreement between 
supplier and recipient. Potential beneficiaries other than the 
contracting parties should be ignored in the enquiry as to 
whom a supply is made. 

In the Mono Global case the court seems to have opened the 
window (be it only slightly) for the application of the economic 
beneficiary principle. In practice there are various instances 
where the economic beneficiary test identifies the true 
consumer of a supply more accurately than the more rigid 
contractual agreement test. 

The conundrum 
The application of the contractual agreement or the beneficial 
recipient test respectively may have vastly different VAT 
outcomes. The above distinction is critical for certain 
categories of transactions, especially in respect of employee 
maintenance expenses (expenses that could be viewed as 
benefitting employees but are necessary for the effective 
operation of the employer’s enterprise). 

An example of the above is where employers pay 
professional membership fees on behalf of its employees.  
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The governing statutes of professional bodies generally do not 
provide for corporate memberships. Contractually services 
associated with professional memberships are therefore made 
to the individual members. 

Membership of professional bodies is however often a 
condition of employment as employers recognise the value 
to their businesses emanating from such memberships. 
These benefits may be in the form of continued professional 
development, adhering to professional standards and ethics, 
etc. 

For the purposes of claiming input tax, the above represents 
an interpretational challenge. If the contractual agreement 
principle is applied, the supply is clearly made to the employee 
(being the member of the professional body). The employer 
paying the membership fees would be denied an input tax 
deduction. 

If the economic beneficiary principle is applied, a persuasive 
argument exists for the contention that a sufficiently close 
nexus exists between the economic benefit that accrues to 
the employer and the professional membership paid on behalf 
of the employee. The application of this principle will allow the 
employer an input tax deduction.  

If it could be argued successfully that the supply is made to 
the employer, the war is not won yet. The vendor must still 
prove that the supply has been consumed by the enterprise to 
be eligible for an input tax deduction.

Final consumption rules – identification of self supplies
Where goods or services are consumed within an organisation 
in the course of making taxable supplies, careful consideration 
should be given to potential self supplies.

Self supplies are essentially goods or services consumed by 
final consumers within an enterprise without triggering an 
output tax liability. A mechanism is required to include self 
supplies in the taxing net of the VAT system.

In the South African VAT system this objective is achieved by 
the denial of input tax deductions (essentially input tax on 
entertainment and club subscriptions) as well as change in 
purpose adjustments in terms of section 18(1) of the VAT Act. 
In most instances the above mechanisms achieve the desired 
results. Where it comes to employee maintenance costs 
though, the situation often becomes murky. To build on our 
previous example, if it could be argued successfully that 
professional membership fees are supplied to the employer 
(based on the economic beneficiary principle) could it also be 
held that the employer is the sole consumer of the service (i.e. 
that the entire supply has been made to the employer)? 

If the answer to the above enquiry is that the employee 
also consumes a portion of the value of the supply, it 
logically follows that part of the supply must be made to 
the employee when applying the economic beneficiary 
principle. It therefore also follows that the employer will only 
be entitled to an input tax deduction to the extent that the 
supply is made to the employer (i.e. the extent to which the 
employer is the economic beneficiary). 

The payment made by the employer in respect of the supply 
made to the employee would constitute a debt paid on 
behalf of an employee (the employee being contractually 
liable for the payment of the subscription fees to the 
professional body). The fringe benefit (if any) that accrues to 
the employee would accordingly be the payment of a debt 
on behalf of an employee with no direct VAT implications. 
The critical point is that the employer would only be entitled 
to an input tax deduction to the extent that the supply has 
been consumed by it.

In the absence of specific rules governing the quantification 
of the amount consumed by the enterprise and the employer 
respectively, it is doubtful whether an amount can be 
determined for taxing purposes. This however does not mean 
that the South African Revenue Services may not challenge 
the issue. 

The above difficulties do not exist where the employer 
contracts for the supply. The only issue for consideration 
under these circumstances would be the identification 
and valuation of taxable fringe benefits (the supply of free 
services). The VAT consequences then flows from the income 
tax treatment.

Summary 
With increasing complexity in the business environment, 
difficulties and anomalies in applying VAT legislation is likely 
to continue to rear its ugly head. Unfortunately this is a 
phenomenon that global legislators have no control over and 
a situation that will not abate any time soon. 

Whether increased future complexity will be the Achilles 
heel of VAT systems remains to be seen. What is abundantly 
clear though is that the simplicity of VAT as a tax is under 
threat by continued increased complexity of the operating 
environment. 

The legislator needs to be aware of this reality and closely 
collaborate with VAT enterprises to ensure that the 
fundamental principles of the VAT system are protected. In 
the absence thereof, VAT leakages are likely to plague VAT 
systems increasingly in the future as legislators attempt to 
keep up with changes in the global trading environment. asa
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The Board of Directors is expected 
to be the focal point of corporate 

governance within the company and 
must, amongst many other of its 
responsibilities, inform and approve the 
strategy of the company. This is indeed a 
time consuming exercise, and one would 
imagine that a board committee known 
as the Strategy Committee would be 
formed to perform this function.

The third King Report on Corporate 
Governance (King III) provides that 
the board should delegate certain 
functions to well structured committees, 
but without abdicating its own 
responsibilities. A board committee 
should be appropriately constituted 
and the composition and terms of 
reference should be disclosed. The 
board should require the chairman of 
each board committee to report to the 
board and drive any decision making that 
is reserved for board approval, relating 
to the scope of that particular board 
committee. This should be a standing 
item on the board’s agenda.

Those serving on the Strategy Committee 
ought to have considerable experience 
and knowledge of the business of the 
company, and should be in a position 
to understand the basic goals of the 
company, the strategy for achieving these 
goals, fundamental issues facing the 
company, the culture of the company 
and whether the company is organised 
in a way to support the goals, issues and 
culture. In addition, those serving on the 
committee need to appreciate concepts 
of strategy and strategic management as 
discussed below.

Strategic Management
Strategic management involves 
awareness of how successful and strong 
an organisation and its strategies are, 
and of how circumstances are changing. 
It is the process, by which organisations 
determine their purpose, objectives and 
desired levels of attainment; decide on 
actions for achieving these objectives 
in an appropriate timescale, and 

The Board of  Directors
governance is the bottom line

Melanie Naidoo, BProc, LLB, Dip (Corporate Law), Compliance, Dip Corporate Governance, is Head of Legal 
and Governance, SAICA.

frequently in a changing environment; 
implement the actions and assess 
progress and results. Whenever and 
wherever necessary the actions may 
be changed or modified. The magnitude 
of these changes can be dramatic and 
revolutionary, or more gradual and 
evolutionary. Strategic awareness entails 
the analysis of the current situation and 
an assessment of available options. 
Strategic change then reflects the 
selection of the option to follow and its 
implementation. 

Any director considering the strategy 
of an organisation ought to note the 
following:

•   The ability of the organisation to add 
value in meaningful ways, which 
exploit organisational resources to 
achieve synergy, and at the same time 
satisfy the needs of the organisation’s 
major stakeholders.

•   The necessity to satisfy the 

organisation’s major stakeholders, 
particularly its shareholders and 
customers.

•   Appraisal of the current situation and 
current strategies, possibly using 
a SWOT (strengths, weaknesses, 
opportunities and threats) analysis, 
which itself is likely to be informed 
by a number of other external and 
internal analysis frameworks.

•   Determination of desirable changes 
to objectives and/or strategies – at all 
levels, corporate, competitive, and/or 
functional.

•   A search for, and choice of suitable 
courses of action.

•  Implementation of the changes.
•   Monitoring progress; ongoing 

appraisal1.

Key Elements of Strategy2 

Strategic positioning and competitive 
advantage
In order to be successful, each business 
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or activity will need to establish and 
sustain with change a clear and strong 
competitive position. Where this position 
delivers either a cost advantage (when 
compared with rivals in the market) or a 
differentiated position which customers 
perceive as relevant and valuable, or 
both, then competitive advantage is a real 
possibility. The advantage does not come 
from the position itself, but from the 
activities – competencies and capabilities 
– which create and sustain the position of 
advantage.

Strategy creation
The approach the organisation takes 
to strategy creation is dictated by the 
strategic leader, and  influenced and 
possibly constrained by the culture 
of the organisation. Three broad 
approaches include firstly, a visionary 
or entrepreneurial strategy, secondly 
planned strategy or thirdly emergent 
strategy creation, which takes two 
forms: incremental changes to intended 
strategies during the implementation 
phase, and adaptive strategy creation in 
a dynamic and turbulent environment. 
Organisations need to find an effective 
blend of all three, all of which are likely to   
be present to some degree.

Strategy implementation and structure
Strategies must be implemented before 
they can be deemed successful. While 
organisation structures are designed 
to ensure that intended strategies 
can be implemented effectively, the 
very operation of the structure is the 
foundation for emergent strategy 
creation.

Resources and opportunities
There are two approaches to the 
management of strategy; they are 
complementary and should be pursued 
together. The opportunity-driven approach 
begins with a scan of the external 
business environment in a search for new 
opportunities that the organisation might 
be able to exploit. The resource-based 
approach builds on the organisation’s core 
competencies and strategic capabilities. In 

essence, the successful organisation will 
address two questions simultaneously: 
(1) what new windows of opportunity 
are opening up that we might wish to 
follow because we possess or can obtain 
the necessary strategic resources? (2) 
what are our distinct competencies and 
capabilities and where are there untapped 
possibilities for exploiting them further?

E-V-R Congruence
Successful organisations create and 
sustain congruency between the external 
environment (the source of fresh 
opportunities and threats), their values and 
their resources (competencies, capabilities 
and strengths). It is these values that 
dictate the ability of the organisation to 
change both continuously (incrementally) 
and discontinuously (occasionally to new 
competitive paradigms).

Strategic paradoxes
The organisation must develop the 
capability to deal with a whole series of 
issues and challenges for which there are 
no clearcut answers.

King III calls for the board (and hence 
the strategy committee) to appreciate 
that strategy, risk, performance and 
sustainability are inseparable. As 
mentioned above, the board is required 
to inform and approve the strategy; in 
addition, the board needs to ensure that 
the strategy is aligned with the purpose 
of the company, the value drivers of its 
business and the legitimate interests 
and expectations of its stakeholders. 
It must satisfy itself that the strategy 
and business plans are not encumbered 
by risks that have not been thoroughly 
examined by management; and it must 
ensure that the strategy will result in 
sustainable outcomes taking account of 
people, planet and profit. 

Although not recommended by King iii 
it is considered good practice to ensure 
that approval of the strategy and the 
budget are parallel processes as it makes 
no sense to approve a strategy that 
cannot be implemented due to resource 

constraints. This example clearly indicates 
the importance of corporate planning.

Judging from the above considerations 
that should be on the agenda of 
the Strategy Committee, it makes 
sense for a link to be drawn with the 
Audit Committee and the Finance 
Committee respectively. The Strategy 
Committee needs to have insight into 
the sustainability initiatives of the 
organisation, stakeholder management 
and risk management, all of which are 
discussed at the Audit Committee in 
greater detail than it is done at the board. 
The budgetary process falls within the 
scope of the Finance Committee and 
should therefore be informed by the 
strategy and vice versa.

The Bottom Line
The board informs and approves the 
strategy and, in order to do so, may 
appoint a Strategy Committee to assist 
in this regard. Directors serving on the 
Strategy Committee should understand 
how the organisation is able to create 
value, given its constraints, challenges, 
resources and the external environment 
in which it operates. Concepts of 
strategic management and elements 
of strategy should be understood 
to enable a director to interrogate 
proposed strategies and provide a level 
of comfort to the board that professional 
judgment has been exercised and the 
necessary questions asked. Issues of risk 
management, stakeholder management 
and sustainability must be taken into 
account, and the strategy development 
process and budgetary process should 
run parallel to each other to ensure that 
appropriate resources are available to 
execute the approved strategy. Before 
approving a strategy, the board should 
ensure that it is aligned with the purpose 
of the company, value drivers of its 
business, and legitimate expectations of 
its stakeholders.3 asa

1Thompson and Martin, (2005) p 23
2Thompson and Martin, (2005) p 844
3King III
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37Chartered accountants deal with the significant and conflict-
provoking effects of material differences almost every day, 

either as auditors or as clients. So it will likely not surprise you 
to find that in art values, material differences also play a role. 
Perceived values are attached by art buyers to different media, 
which are often unrelated to the level of skill required. However, 
perceived value often becomes market value and as such is 
necessary information for any aspiring investor. So what are 
these media and what impact can they have on value?

Oil on canvas paintings are generally the most highly valued and 
the reason is mostly tradition and partly higher input costs. Oils 
comprise pigments mixed with an oily substance, often linseed 
oil, and became the standard during the Renaissance due to 
their advantages over tempera paints. These include greater 
durability with brilliant colours and flexibility of drying times. 
Oils can take a long time to dry! They may be dry to touch after 
two weeks and good to varnish only six to twelve months later, 
but this also benefits the painter who can paint slowly, altering 
the painting or blending colours as he or she wishes. The level 
of technical skill required is high and perhaps level of patience 
even more so. When you stand in front of an impressive oil 
painting you should also consider the cost to the artist in pure 
material expenses. A medium sized oil painting on canvas can 
cost R 3000 to produce before framing. Something to consider 
next time you’re bargaining at Art in the Park!  

Acrylics are water-based paints that have been developed over 
the past fifty years. Theoretically there is little reason for the 
lower perceived value of acrylics. Despite the traditionalists’ 
preference for oils, acrylics actually offer many advantages over 
oils. These include fast drying times (for the painters that like 
to work fast), technically simpler to use, versatility and a huge 
range of colours, and potentially better stability over the long-
term than oils, which tend to crack and yellow with age.

Watercolour painting is possibly the most underrated medium. 
It’s a highly technical skill, which requires precise decisions 
around type of paper used, brushes, palette and even the 
quality of the water used. However, despite this, entry level 
equipment is relatively inexpensive, which possibly affects 
perceived value. And even beginner watercolour paintings can 
be attractive, although the work of a skilled watercolourist can 
be simply superb. 

Continuing the descent in perceived value, next are found all 
manner of drawings, etchings, woodcuts and linocuts. The 
values of these will be very dependant on the particular artist.  
Drawings may be done using pencil, pen and ink, pastels, 
charcoal, chalk and crayons. Etchings, woodcuts and linocuts 
are all examples of printmaking technology, with etching usually 
producing much finer lines than the other two.  Etching is 
another very traditional art form, which flourished during the 
Renaissance, where the artist ‘scratches’ out the image in an 
acid-resistant coating on a metal base. Once the artist has 
completed the image, the metal is washed in acid which ‘bites’ 
away at the exposed metal, leaving a reverse image, which is 
then printed. Linocuts are the modern equivalent of woodcuts 
and use the same basic material as trendy-again linoleum 
flooring. The image is cut or carved out of the sheet of wood or 
lino, and relief printed onto the paper. These are often then hand 
coloured. After use by such famous names as Picasso, Matisse 
and Escher, the linocut is today a recognised art medium. 

Left off our scale of perceived value are Sculpture and 
Photography, which are art forms with unique characteristics 
affecting value. Limited-run prints or reproductions should also 
be mentioned, as these are often an economical method of 
purchasing a well-known artist whose original works are priced 
above the budget.

The work of the great South African artist Gregoire Boonzaier 
shows how material differences can affect value. Boonzaier 
worked in a variety of media, ranging from oils to drawings, 
watercolours to linocuts. His oil paintings fetch up to R500,000 
while a watercolour can be had for under R100,000 and a 
drawing even less. Lastly, a hand-coloured, signed linocut will 
set you back less than a few thousand Rand. However the great 
man was quite content with this, hoping that this accessibility 
would encourage “young art enthusiasts to begin their own 
collections”.   asa
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Perceived Value
equal to market value?

Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), 
M (Finance) in progress, is a Consultant at Origin Properties. 
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The ability to connect and 
communicate with people clear 

across the world easily through the 
internet and the various social networks 
is undoubtedly the greatest leap in 
the evolution of mankind over this 
past century. Beyond the invaluable 
transference of information and access 
to the biggest library in our history, it has 
also brought with it an opportunity and 
freedom for us to relook the image and 
brand we are projecting of ourselves to 
others. Personal branding has never been 
more important than in our current time. 

Remember the perception of who you 
are is the reality of who you are to others. 
Does your Facebook account reflect who 
you are correctly or does it depict an 
image you want to give others of yourself? 
Closer to home do you convey and project 
the personal brand to your co-workers, 
friends and family that is true to who you 
are or want them to believe you are or 
are you letting circumstance and others 
determine the persona you are projecting? 
How people see you is generally not the 
way you see yourself and you may be 
surprised by what is your personal brand. 

When developing the award winning 
sitcom “Family Bonds” which depicted 
a situation where a newlywed couple 
moves into their first home in the 
suburbs, only to be met with a group of 
their extended family that arrive for a visit 
and then never leave, we realised that 
personal branding, projection of character, 
was very important in order to convey 
the differences between the people 
living at close quarters to each other. I 
devised a workshop where we took the 
leads out of their environment and placed 
them in a small house for a week in the 
Drakensberg. They lived at close quarters 
with each other for this time in order to 
really bond as a group. We shared an 
extreme experience of fire walking and 
also numerous other activities, but the key 
focus of the workshop was to develop the 
personal brand of each character. Prior to 
getting into the fictional creations, I gave 
the six leads the following exercise as an 

life|be inspired

The Me I Am
versus the me I want to be

Deon Potgieter is an Internationally renowned author, television producer and director with 20 years’ experience. 
He is the author of the book “Rose of Soweto” and the SAFTA 2010 winning sitcome “Family Bonds”.

illustration. I asked each of them to write 
down anonymously exactly how they 
saw each other and themselves. I then 
collected the papers mixed them up and 
read the results out to them. 

To say the soon to be famous faces 
were shocked at the results is an 
understatement. Some even felt 
embarrassed at hearing how they were 
seen by the others, keeping in mind many 
of them had known each other for a number 
of years. It was certainly an eye-opening 
experience. None of the perceptions of 

the others matched their concept of self. 
Why not try this with a group of friends or 
co-workers, it’s sure to be an awakening or, 
at least, an affirmation of the persona you 
project to those around you. Once you have 
this awareness you can go about if needs 
be, changing how you carry yourself in order 
for you to be and become the person you 
want to be.

The artist Michelangelo claimed that his 
sculptures were already present within the 
stone he was working and all he had to do 
was chip away the pieces in order to reveal 
it. We are all covered with layers of stone 
cast upon us by others, but who we are 
cannot fully be determined in terms of race, 



sex, class, religion and nationality – there 
is a core self of essence, which exists in 
all of us independent of external influence 
– and that core is our true selves. Whether 
we choose to define and expose that 
individual is a personal choice we all have 
to make, but having the knowledge that you 
can, is already a step in the right direction 
and the realisation that you need not be 
defined as a piece of unchiseled rock but an 
artwork waiting to reveal yourself is in itself 
empowering.

Your personality is how others perceive you, 
but your character is who you are. If you 
develop your character, your personality will 
follow as the process works from inside 
to outside. Personal branding is about 
developing an image of yourself you want 
to project in everything you do. In order 
for it to be real and accepted, however, 
it needs to be sincere and not merely a 
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false representation of yourself. Stephen R 
Covey writes in his book “7 Habits of highly 
effective people”, “The inside-approach says 
that private victories precede public victories, 
that making and keeping promises to yourself 
precedes making and keeping promises to 
others. It says it is futile to put personality 
ahead of character, to try and improve 
relationships with others before improving 
ourselves.” In other words if you let yourself 
down through your behaviour and habits 
how can you expect to not let other people 
down? If you don’t take care of number one, 
how can anyone trust that you would look 
after anybody else? You have to row your 
own boat, nobody can do it for you even if 
they wanted to. Change and moving to a 
better tomorrow starts with you; your very 
thoughts, the things you occupy your mind 
with will manifest in your life, so be sure that 
you really want it before you ponder it. 

If you want to have more freedom and 
latitude in your job and life, be more 
responsible, and helpful. Do more than 
you need to. If you want to be trusted, be 
trustworthy. If you want a friend, be a friend. 
If you want happiness, be the kind of person 
who generates positive energy and sidesteps 
negative energy rather than empowering 
it. Life can throw numerous unpleasant 
experiences our way, but we are the ones 
who determine how much it will effect us 
and how much power it will have over our 
lives. It’s our choice. If you don’t make the 
choice to slow down for a speed trap, you’re 
going get a fine. 

How much you get upset and allow the 
experience to further ruin your day is then 
also a choice. We can allow the snowball to 
grow or to dissipate, and move on with our 
lives. Everything is a choice and the choices 
we make determine our characters and in 
turn our personalities. If you want to be the 
strong, confident, resourceful, helpful, caring, 
loving and successful individual, you have 
to make the choice to be that, and not allow 
external influences to drive you down a road 
you don’t want to go. 

The sports brand Nike is associated with 
success and winning, yet all their catch 

phrase is; is “Just do it”. So their character’s 
“Just do it” and the personality of the 
brand, as we perceive it, is that of a winner, 
because  “it” is winning, no excuses, 
no stories, “just win”. So what does your 
character say to others? What is your 
personal brand? Identifying your core values 
and determining whether they reflect who 
you are and want to be is vital. Then ensure 
you live by those values, you may add a few 
to which you would like to aspire, and you 
are well on your way to building a character 
that will present a personality and brand 
with which you are comfortable.

The International acclaimed statesman and 
pioneer of the United Nations, President 
Jan Smuts, wrote in his book “Holism and 
Evolution” in 1927, “It must be clear to 
those who look below the surface of things 
that far-reaching changes in our fundamental 
ideas and attitudes are setting in, and that 
the world of to-morrow will be (a) very 
different … We are passing through one of 
the great transition epochs of history ; we 
are threatened with reaction on the one 
hand and with disintegration on the other. 
The old beacon lights are growing dimmer, 
and the torch of new ideas has to be kindled 
for our guidance.”

Smuts was extolling on his theory that 
mankind must automatically evolve and 
grow towards one wholeness. The individual 
moves towards a oneness. From this 
theory, which was lauded by Albert Einstein 
came Smuts’ drive for the creation of the 
United Nationa and the Commonwealth, 
which he hoped would create a viable 
economic entity to counterbalance the USA, 
similar in style perhaps to Thabo Mbeki’s 
hopes for a United Africa. While Smuts 
may have not foreseen the development of 
the Internet and sights such as Facebook 
as a unifying factor in the development of 
mankind it does fit in with his theory of 
us moving towards a unified platform. The 
advantage is that it is more representative 
of our individual voices than a governing 
body speaking on our behalves and the 
stronger our convictions as individual brands 
are we may just find, like everybody else, 
we are all unique. asa
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Disneyland was built in 366 days; from 
the moment the first shovel broke 

ground to the day the first admission ticket 
was sold. 

Imagine how many dreams you could 
accomplish if you made every hour a 
Disneyland hour! 

A Disneyland hour isn’t time spent with 
Goofy. The expression relates to the 
philosophy of Disney’s founder, Walt: “If 
you can dream it, you can do it”. 

But dreaming and doing are two completely 
different things. If you’ve got more dreams 
than time to make them happen, where do 
you start? 

A boer makes a (time) plan
Shifting your focus lies at the heart of time 
management. Concentrate on results, not 
on being busy.

If you manage your time better, you control 
your life, your stress and your energy levels. 
You make progress at work, create a better 
work/personal/family life balance and respond 
to the unexpected with more flexibility. 

Start with identifying the most common 
obstacles to time management. If you 
know the causes, you can address them 
and start to see an improvement. 

20% in, 80% out
Typically, 80% of unfocused effort 
generates only 20% of results. 

You can tap into the 80:20 rule if you know 
what you want to achieve and by prioritising 
your goals. Idealy, you only need to put in 
20% of the effort to achieve 80% of what 
you want to achieve. 

Go for the goals
When you set daily, weekly and monthly 
goals you can open up time for new 
opportunities.

Make your goals tangible by breaking them 
down into strategies. From there you can 
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break each strategy into smaller actions. 
The smaller actions become your to-do list. 

What to do!
Make a to-do list and set priorities against 
each item so that you know first where 
to start. Do this for each new action that 
comes onto the list. 

If you continually find it difficult to plan 
your day because unexpected actions 
always come up, make a point of 
expecting the unexpected. Set aside some 
time each day to deal with these unknown 
actions. 

A fast game isn’t always a good game
Imagine you have a hundred R10 notes 
and five R200 notes in your hands. A 
sudden whirlwind whips them out of your 
grasp. What would be your strategy to get 
them back? 

If you moved to pick up the closest 
notes, working your way toward the 
rest, you’d be efficient. But you’d be 
more effective if you went for the five 
R200 notes.

Being efficient is getting something 
done fast, while being effective is 
getting the right thing done. It’s better 
to do the right thing slowly than the 
wrong thing quickly. 
 
By working smarter, not harder, you 
can feel a greater sense of progress, 
accomplishment and fulfilment. You’ll 
be less stressed because you achieve 
your most important goals.
 
Some examples
Email: take a zero inbox approach. 
Check your emails at specific times 
only. Write fewer emails. Give them an 
obvious subject line. When they come 
in, process and file them immediately. 
Most importantly, deal with them only 
once. 

Stop solving problems: spend time 
preventing them in the first place. 

Telephone calls: be goal specific on 
the phone. Set time limits and plan the 
timing of your calls. Stand up while 
you’re talking. Using a speaker phone 
and headset could save you hours. 

Say no: by saying no you empower 
yourself to do what’s important to you, 
not letting others decide for you. 

Delegate: using the skills of others 
you can free your time for planning 
and other more important matters.

Commuting: use this time as an 
opportunity to make calls (wireless of 
course).

Technology: use it to your benefit 
- an example, PDA (Personal Digital 
Assistant).

Opportunity cost
Time is the only thing that’s 
completely your own. Defend it 
ruthlessly: you may find one day that 
you have less than you think. Next 
time you leave the office at 8pm, 
consider the cost. If you’d planned 
your time better, you could have had 
more time with family and friends.

Coaching and time management
Coaching is a very effective tool when 
time management is a challenge. 
Working with a professional coach 
helps you to address your personal 
circumstances head-on, changing the 
way you deal with your time. Once 
you’ve changed that, you’ll be able to 
build your very own Disneyland. 

“I was able to improve my 
productivity by about 50%. Not only 
did I improve my organisational skills, 
I also felt great because I now daily 
work on the projects that have the 
biggest impact on my business and 
my personal life.”

MP – Chartered Accountant practice 
owner. asa

Managing your                land Hour
a 366 day plan

Stanford Payne CA(SA) is an Executive Business Life Coach.
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As has become the norm with BMW, 
there is no spare wheel, so the boot can 
be made ‘bigger’ and in this case bigger 
is an understatement. It can swallow 
as much as 520 litres of luggage or in 
layman’s terms enough for a family of five 
for a week long holiday.  

I have to applaud BMW in developing 
a vehicle that has once again set the 
benchmark, however, I do believe that 
they have created some competition for 
themselves, as this vehicle drives just 
as good as the BMW 7. Yes it is slightly 
smaller, and a lot easier to manouver 
into parking spaces. So this could be a 
challenge that BMW did not foresee, or 
perhaps it has?

All in all, I have to admit that I was 
pleasantly surprised by the new 5 Series. 
Gone is the bulkiness and extended body, 
in with an athletic and sporty look and 
drive, without losing its core fundamentals 
of being a luxury family saloon. I definitely 
concur with the decision of the SA Guild 
of Motoring Journalists, who recently 
conferred on the new BMW 5 Series with 
the prestigious car of the year award, it 
truly is worthy of the title. asa

Manufacturer Specifications:
Engine: 2979cc six cylinder
Power: 225KW @ 5800rpm
Torque: 400Nm @ 1200-5000rpm
0-100km/h:  6.1 seconds (Claimed)
Fuel Consumption: Average 8.4l/100km
Urban 11.9l/100km
CO2: 195g/km

Vehicle courtesy of BMW SA.

wheel depending on speed, while parking is 
effortless, as all it takes is the power of your 
pinky finger to turn the wheel. This makes 
for easier driving but, as a result, there is a 
slight disconnect in the feedback from the 
road. This drawback is more than covered 
by the 3.5l turbocharged engine that hums 
with enthusiasm. Depress the fuel pedal and 
the hum becomes a slight roar, but hold the 
wheel, as the vehicle catapults you at almost 
neck-breaking ‘g’ force. The active suspension 
assists in keeping the vehicle in tune with what 
the engine is doing. This is all controllable from 
the i-drive system. As you adjust the engine to 
sport mode, so too does the suspension stiffen 
up to offer much better road holding.  

The suspension can also be set to comfort, this 
is when you are driving casually or just to work, 
and do not like the harshness of the bumpy 
roads or the lightning quick acceleration. 
Don’t get me wrong, though, in this mode the 
vehicle will still outrun many a pocket rocket 
but just not as quick as in sport mode. The 
eight speed gear box, yes, there is no misprint, 
it is an eight speed gear box which is a dream 
come true, with smooth changes but yet so 
responsive to your driving style. It’s almost as 
though the gearbox knows what you plan to do 
before you do!

The vehicle comes standard with many luxury 
items, yet as usual there is a list of items why 
which to personalise your vehicle to suit your 
needs.  The test model had a few optional 
extras, these include  intelligent headlights 
light up the road in the direction that you 
travel), navigation, Bluetooth  connectivity and 
iPod connection. The iPod connection worked 
well with my iPhone, as I could listen to music 
while simultaneously charging it.

The all new BMW 5 Series has 
been creating a lot of hype in the 

market, both from a style and benchmark 
perspective. 

From the outside one can see that the 
previous influence from Mr. Bangel has 
been done away with. The body looks 
smaller and more taught/streamlined giving, 
the impression that the vehicle is lower 
than it actually is. The large kidney grill 
creates an imposing front followed by the 
large swooping bonnet. The rear window 
is smaller as well as the boot giving the 
impression of small rear space and boot, 
space. This is deceivingly so, as the rear and 
boot space has actually increased.  

Inside it is the usual BMW fit and finish 
with leather and wood all precisely placed 
aesthetically and functionally. The i-drive 
system is now almost part of the modern 
car and one generally expects this from 
vehicles in this category. BMW have 
perfected this as well as the placing of the 
controls for the i-drive system. The quirky 
looking gearshift has become the norm 
with BMWs and I guess it is also a sense of 
what is to come, with its almost joystick-like 
looks and controls. The dash is well crafted 
and incorporates the usual centre screen 
display with perfection. The dials are white 
with black background and an LCD display 
screen below the dials. This screen can be 
customised to suit the driver’s preference 
with regard to vehicle information. The test 
vehicle had an electric comfort seats heating 
function. The rear seats were well molded 
and comfortable. The steering wheel is also 
leather bound and has a very light feel to it.
On the road, the steering stiffens up. This 
is possible thanks to the electric steering 
which automatically adjusts and stiffens the 
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A few weeks ago, I was invited by a 
colleague of mine, Guy Imbert, to 

take part in a regularity rally. Being new to 
this I asked him what it entailed. All I got 
was “Make sure you’re at the start line by 
7:30am on Sunday!”

Curious as I am, I decided to Google 
“Regularity Rally”. To my amazement, it has a 
huge following. This one is organised by the 
South African Regularity Rally Association 
(SARRA) and I was racing as part of the Fiat 
club, thanks to Guy. 

This rally has no speeding sections, nor does 
it have any special jumps or tight hairpin 
corners where you require the use of the 
handbrake! So what is it all about?

This rally makes use of city and national 
roads and you can use your own car. 
However, as this was a Fiat rally, the 
organisers preferred Italian vehicles. As I did 
not have an Italian vehicle, Guy graciously 
offered his ALFA 156. 

The rules of the rally are easy, and during 
registration each team is put into one of 
four categories, this would depend on the 
experience of the team as well as the type 
of vehicle being raced. We were entered into 
category “D” along with 23 other teams of 
amateurs. 

Before the race each driver, navigator, 
passenger (if there are any) has to be 
registered before they can take part, is the 
safety section. And this involves the marshals 
checking each vehicle to ensure the vehicle’s 
tyres, brake lights indicators, etc, are in 
good working order. Each vehicle has to be 
equipped with a warning triangle and a fire 
extinguisher. You are then given your racing 
numbers and other warning stickers to inform 
other drivers that you are taking part in a rally.

Next is the rules and tips for drivers and 
navigators. Each goes to their relevant 
section for a talk on how to follow the route 
map and how to keep the vehicle on track. 
Here you are also informed of some of the 
marshals on the route, but there are some 
hidden marshals as well.

Then for the actual rally. This rally is all about 
accuracy and timing, no matter the road 
conditions or obstacles. It’s all about timing, 
timing and watching your speed. There is a 
penalty for reaching check points too soon as 
well as too late. This is normally measured in 
seconds. 

Finally time to start the race! To my surprise, 
Guy had put me down as the driver and he 
was my trusted navigator. Just as we were 
about to start on our way, Guy jumped the 
gun and insisted that we would take home 
some silverware. I just laughed and hoped I’d 
live up to his expectations, considering that 
the last time Guy took part, no silverware was 
taken by his team. Pressure, what pressure?

As we set off, I took off with a quick gear 
change as one would have expected when 
you start a race. Just then Guy informed me 
that for this section of the race my speed had 
to be at a whopping 35 km/h. This was like 
a horror movie to me, 35 km/h, this was not 
a race but rather a test of the driver’s wits.  
We just got onto the open road and got to 
a speed of 98 km/h when Guy informed me 
that we had to stop for the first check point, 
at this stage I was about 13 seconds out. So 
I had to try even harder to make sure that I 
am not that much out as Guy had informed 
me that the previois year’s overall winner was 
only 18 seconds out for the entire race.

I did improve as the race progressed and by 
half way I was feeling a lot more confident, 

but I was not sure how we were doing as 
there were a few blind sections, which 
meant that there was no guidance as to the 
time that you should be at each check point. 
Then there were the hidden marshals, who 
checked the cars as each drove past.

By the end of the day, I thought that we were 
out by about 25 or so seconds, but this was 
almost all lost as we were almost disqualified 
for entering the parking lot from the wrong 
entrance but, thanks to quick thinking, this 
was corrected and we were safe.

Unfortunately, I had other family 
commitments later that day so I had to 
leave before the prize giving, not that I was 
expecting to take home any accolades but 
more out of curiosity as to how badly I had 
let Guy down. Especially since his navigation 
skills are excellent. In fact it was a lot of fun 
to see Guy with all his calculations (definitely 
his CA(SA) influence) and two stop watches 
to ensure that we were always on time.

Later that evening, Guy gave me a call to 
inform me that we came out second in our 
category and first from the Fiat club! I was 
gobsmacked with disbelief, so much so that I 
went online once again just to double-check.  

Overall it was a fantastic experience, one that 
I would happily do again, and the two trophies 
on my mantle piece are a constant reminder 
that if you put your mind to it you can achieve 
almost anything. asa

Rally
fiat regularity rally

Azim Omar CA(SA)  is a member of 
the SAGMJ.  
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African Pride 
15 On Orange Hotel
Where? Corner Grey’s Pass and Orange Street, Cape Town 

Star Rating? 5-star

Review rating: 

     don’t bother going 

         go only if absolutely everything else in the vicinity is fully booked

              enjoyable 

               will refer and return 

                    my company’s headquarters should relocate here!

My Rating
Food:    Not spoilt for choice, but the 

restaurants in the  surrounding 
area provide enough choice.

Room:    Dream, dream, dream…Two 
flatscreen tvs, ample lounge 
area, massive en-suite, and 
luxuriously large bed. 

Facilities:   Roof top swimming pool, 
overlooking the majestic Table 
Mountain and Cape Town 
Gardens, private gym, spa 
and lively entertainment areas 
downstairs.  

Service:  Excellent
Overall:                   

asa  I  may 2011

When booking online, any hotel will 
boast of magnificent service and 

facilities and the like. And African Pride’s 
15 On Orange website certainly does, and 
certainly does deliver! From the moment 
I arrived at reception, I immediately felt a 
sense of comfort as all the African Pride 
Hotels have a very distinctive air about 
them. Sophisticated, yet comforting. 
Lavish,  yet amazingly cosy. And the service 
of all the hotels in the portfolio is just 
superb, and 15 On Orange probably has 
the most friendly and helpful team around. 
And I experienced all of this before I even 
booked in! 

Situated at the end (or beginning – 
depending on which way you travel) of 
Orange Street, 15 On Orange is perfectly 
situated. It’s a few short metres from the 
City Gardens, which is still the best kept 
city centre gardens in the country, national 
museums and library, and for the discerning 
fashionistas, the hotel shares breathing 
space with one of SA’s leading designers, 
Stefania Morland. Morland’s intimate 
high-end retail store-front and studio are 
conveniently situated a few metres from 
the hotel’s entrance and therefore a perfect 
spot to pick up a few last minute fashion 
items for a night on the town. And while 
I didn’t exercise the option, I am sure 
Morland would be more than eager to make 
a trip to your room for a private fitting. 
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And she’d probably not want to leave your 
hotel suite quickly because it’s simply 
divine. A home away from home. Tastefully 
decorated, all the modern luxuries you’d 
expect from the African Pride hotels, and a 
super luxurious en-suite with floor to ceiling 
windows and bath, and shower big enough 
for a mini tea party, and a double vanity set 
in honey onyx, and a touch-dial telephone. 
Set the lighting to enjoy a candlelight effect 
as you soak in the tub. The only draw-back 
for me was a clogged-up shower, which 
caused a miniature flood in the bathroom. 
But I’m sure it’s not a regular occurrence. 

The suite itself boasts designer furniture, 
warm carpets and amazing wall décor. The 
suites are equipped with a host of first-
class leisure and entertainment amenities, 
including two flat screen televisions, a DVD 
player and satellite television channels. 
Enjoy one of the complimentary DVD’s 
that are placed in your room, or choose 

from the hotel’s DVD Library selection that 
is available at the reception desk.

If it weren’t for the allure of the Cape 
streets, you’d be pressed for reason to leave 
your room and the hotel. But venturing out 
onto the roof top should keep you in as much 
excitement as the rest of the hotel.

But if you do, one of the more entertaining 
sites is the roof top swimming pool. With 
amazing views of Table Mountain and the 
city centre, you can literally take in all of 
Cape Town as you float in the infinity pool.  
Which is very convenient situated outside 
the Suntra Spa,which offers you an array of 
holistic, therapeutic and aesthetic care. 

All-in-all – this hotel is my favourite in the 
African Pride portfolio. asa

For more information you can visit 
www.africanpridehotels.com 



training department

ETHICS DVD  No.1

In a corporate world filled with countless grey areas 

knowing which move is the right one can be a daunting 

task. The SAICA Training Department has developed 

an Ethics DVD that will help your trainees to navigate 

their way through these shades of grey. 

For more information, contact Adri Kleinhans on  

011 621 6634 or email adrik@saica.co.za. Go to  

www.saica.co.za to view an excerpt from this DVD.
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Why Should Companies be Innovative in terms of 
Software and Hardware Changes?
Jaco Venter, NHDIP, MBA, is Project Director: Business Information, SAICA. 

There are roughly 3.5 million tax payers who have to file a tax return 
in South Africa. Now, according to SARS, more than two million 
returns were filed through e-Filing last year. The impact of two 
million tax returns filed through e-Filing is then roughly as follows:
•	 If it takes about 10 minutes to capture one return, a total 

of 333 334 man-hours had been saved. If an average Data 
Capturer earns R40 an hour it resulted in a direct saving of 
roughly R 13 333 360 per annum for SARS, assuming he/she 
works non-stop capturing the forms.

•	 Further to that, it would reduce the number of paper used by 
about 8 000 000 pages. This is roughly 8 000 trees saved 
every year!

•	 The total reduction of the SARS carbon footprint is obviously 
much higher. Think about less postage, delivery, etc.

And now the good news: The technology SARS used is not 
rocket science, and is available and supported in South Africa. 
In fact, SAICA used the same technology to create the Member 
Segmentation forms sent to all CAs late last year. A little bit of 
innovation surely goes a long way.

On a much smaller scale, consider the impact that something as 
small as a mail exchange server has on a company. Almost all mail 
exchange servers nowadays have the ability for people to schedule 
meetings.

Before we had this technology a person would have to phone around 
to each participant of a meeting to confirm their availability. (And 
then phone around again if some participants are not available. And 
again, and again.) You get the picture?

Now it simply is a matter of selecting all participants, the meeting 
venue selected, and or the date and time of the meeting, and the 
system will check availability. It will even allow you to look for the first 
open slot in the future if some participants are not available at the 
selected time.

Most ASA readers might be used to this process, but it clearly 
shows the improvement in productivity that new technology has 
brought.

Another example is the use of pivot tables in spread sheets, such 
as MS Excel. Excel allows you to connect directly to your data 
source, such as MS SQL tables. You can now easily get the data 
into your spread sheet. And to refresh the data, you simply hit the 
F5 button. Once you have the data, depicting it in a pivot table is 
very quick and easy.

The only constant is change. These are the words of 
Heraclitus of Ephesus (c.535 BC - 475 BC), a Greek 

philosopher, known for his doctrine of change being central 
to the universe, and for establishing the term Logos (λόγος) 
in Western philosophy as meaning both the source and 
fundamental order of the Cosmos. 

How true this still is today, even after 2500 years! Just speak to 
anybody in business and they will confirm the fact that, whether 
we like it or not, change is always part of doing business.

So, if change is inevitable, surely businesses should be geared 
to deal with that change? Even more so, I believe that business 
leaders should not just be reacting to the changes, but rather 
be using the changes to their advantage.

From a technology viewpoint, this means that businesses should 
be innovative in terms of the changes in technology and exploit 
the benefits thereof. 

Gone are those days that one can adopt a wait and see 
approach in terms of technology. The fact is that technology; 
especially information technology, develops and changes 
extremely fast. And herein lies the opportunity for business.

The age-old business concept, and often the only one used to 
measure success, is the percentage growth that a company 
had. This growth might be organic growth or acquisitive growth, 
but the key is that there needs to be a positive growth in profits. 
Now we all know that in its simplest form there are only two 
ways of growing profit: reduce cost and/or increase sales. 

And that is exactly where organisations that are innovative with 
technology changes reap their benefits. The principle here is to 
allow staff to work smarter and not harder. And in the process 
allow technology to take care of the menial tasks while staff 
focuses on the value-adding tasks.

A very good example of this is the e-Filing system that SARS has 
implemented. It is not customary for tax payers in any country 
to congratulate their Receiver of Revenue/Taxes, but surely 
this is one example of where innovative thinking, combined 
with technology capabilities, leads to huge benefits for both the 
organisation and its clients.

Just doing simple calculations one can see the value for SARS in this 
e-Filing solution.
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Using the Pivot Table you can now run various scenarios or views 
on your data. For example, you have data on all your customers. 
You want to see the total spend of each in the current year. Using 
pivot tables, it is literally a case of three clicks and you see the 
combined spend per customer. To change this to the average 
spend requires just two more clicks.

These might sound like small and simple benefits of keeping up-to-
date with software. But the impact on the productivity of staff can 
be enormous. 

The interesting fact is that, in most cases, companies already 
have the required software installed. All that is needed is a little 
bit of innovative thinking to see what the software really offers 
and then link that with business processes. One simply has to look 
at software and always ask the question: “How can I use this to 
improve the way we work?” The key is to be innovative in terms of 
your thinking when you consider the capabilities of software and 
constantly search for better and improved ways to do things.

asa  I  may 2011
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Very often the software is not the limitation, but it rather is our 
inability to translate software possibilities into our unique business 
needs. Once we overcome this, and become business process 
solution seekers, the opportunities that our existing software 
offers will become apparent.

A note of warning, however, is required here. The principle 
behind innovation should always be to improve processes and/or 
productivity, or to reduce risk. It is not about technology, it is about 
working smarter.

In conclusion, it is very clear that companies can obtain huge 
benefits by adopting an innovative approach regarding technology 
developments. Software providers consistently add new features 
that can be very beneficial to companies. But the key is that 
companies will have to think innovatively and explore these 
opportunities. 

And this should be a constant activity and not only a one-off 
exercise. asa
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CIO – Career Is Over
Rakesh Beekum, ND CDP; MBA, is Chief Information Officer, SAICA.
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balance between outcomes, outputs 
and inputs cater for performance and 
productivity.  

The new generation CIO is even 
considered as the Chief Innovation 
Officer. Apart from being very technology 
literate, he is also business savvy and is 
able to identify business opportunities 
by leveraging technology. Instead 
of reducing bandwidth and internet 
connectivity, he is allowing staff to access 
the internet and corporate systems 
24x7. This means that staff are not 
bound to working hours but are more 
productive and can attend to business 
around the clock.  

Accessing the Internet, corporate 
systems and just being ‘connected’ 
spurs more thinking and more innovation 
opportunities for staff. More innovation 
means more optimisations and more 
ideas about products and service 
improvements.

The career is over might have been true 
to a certain extent in the past but it is 
fast changing to increased respect for 
the CIO and more opportunities for COO 
and CEO jobs. The CIO is exposed to the 
organisation’s value chain and business 
processes, which cut across all lines 

The industry jokes about the acronym 
of CIO – career is over! Rightfully 

or wrongfully so, I guess with the 
increased amounts of legislation, policies, 
governance and unknown variables in 
complex technology and systems, this 
brings about a significant amount of risk 
to the Chief Information Officer (CIO).

It may bear some truth for CIOs, who play 
only in the technology space and choose 
to ignore their reason for existence 
which is serving their customers 
(internal and external). Throwing policies 
and procedures at their staff are good 
practice but not to the extent where 
staff are crying for new changes to 
their processes and faster and more 
stable systems. Agility is the order of the 
day, demanding close partnerships so 
that systems can become adaptable to 
respond to market needs. The business 
community is either as IT savvy or fast 
approaching to becoming IT savvy. 
With this in mind, telling the business 
community that it can’t access their 
business applications such as email, 
analytics, and the intranet from their 
smartphones or tablets (e.g. ipad, Galaxy 
tablet), is not good business-IT alignment.  

Generation Y people are so hooked on 
technology, that, if organisations are 
not providing them access to social 
media and addressing the “what’s in it 
for me?” then they choose other jobs 
that provide them this connectedness. 
CIOs need to pay attention to this 
generation and other demands by 
understanding their needs and providing 
the necessary security for the corporate 
enterprise. Productivity is something to 
be considered but good performance 
management systems that have a 

of business. This positions the CIO as 
the person understanding the business 
intimately but also understands the 
technology that supports these processes. 
Equipped with business knowledge and 
IT, this is a recipe for unprecedented 
innovations and a stepping stone to 
brighter futures for CIOs.

CIOs now have an increased knowledge 
on governance, direct access to 
the Board and senior management, 
positioning them as critical people 
for the success of an organisation’s 
performance. CIOs are able to leverage 
information as an asset and create 
new products and services. Creating 
business intelligence platforms provides 
more knowledge about customers 
and being more informed means that 
a better relationship strategy can be 
formulated. Better products and better 
relationships mean that customers 
are likely to stay longer with the 
organisation, thereby improving brand 
loyalty.

The Recipe for Success
1.  Listening to staff and customers: 

Firstly, staff needs to be satisfied 
with the services that IT provides 
and, secondly, senior IT staff 
including the CIO must start listening 
to customers. The inflexibility of 
information systems must be 
eradicated, giving an organisation 
and its customers less pain.

2.  Business savvy: CIOs must 
understand business performance, 
business risk, its markets, 
its customers and service 
offerings intimately. This intimate 
understanding and alignment of 
technology would bring immense 
credibility to the CIO.

3.  Understanding IT compliance, 
risk and governance: whilst it is 
great to understand the business 
requirements and deliver good 
services, CIOs need to understand 
how to govern IT effectively giving his 
stakeholders reasonable assurances 
that the investments and risks are 
adequately controlled. asa

Generation Y people are 
so hooked on technology, 
that, if organisations 
are not providing them 
access to social media 
and addressing the 
“what’s in it for me?” then 
they choose other jobs 
that provide them this 
connectedness.
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Know Your Company Inside and Out with 
Superior Business Intelligence
Hubert Wentzel, BSc (Hons), is the Divisional Director at EOH Technology.

A solid foundation for business requires solid decision 
making that is based on relevant and hard-hitting facts. 

The answer lies in Business Intelligence (BI) that presents the 
platform for seamless and transparent access to relevant 
information; without having to gaze into a crystal ball, hoping 
to catch a glimpse of what the future may hold.

Business Intelligence is a programme that comprises a 
well-defined process that helps decision makers to excavate 
the information they need to make an informed decision. It is 
however crucial to be very specific in terms of what you want 
BI to deliver in order to meet expectations. 

South Africa lags from an international perspective in terms 
of its adoption and use of BI. We are however much more 
creative in our implementations because we adapt to the 
environment by tailoring solutions that will meet specific 
needs and not merely allowing the vendor to dictate. In 
order to create value for the customer you need to fit their 
needs. Some multinationals are only starting to change their 
approach, whereas South Africa has a wealth of experience 
in the field.  

The success of BI implementation depends on a person 
or business function taking ownership of the process. 
The IT department should operate the technology, but the 
strategy needs to be determined by the business and/or 
the channels. The owner can range from being the CEO to 
the finance manager, depending on the objectives and the 
industry.

However, times are tough and service providers are 
increasingly under pressure to do more with less. For 
that reason, BI needs to break the mould, allowing it to 
disseminate the process by giving clients access to specific 
solutions that they need, such as data mining or advanced 
analytics, for example. More and more ’affordable’ BI 
products are becoming mainstream in SA. The adoption may 
not necessarily be driven by a well-defined strategy or stated 
objective though and more likely fulfils a reporting or basic 
analytical role.

Another emerging trend sees the use of BI solutions as 
a pay per use software-as-a-service (SaaS) based model. 

Software packages are quite a hefty investment and we have 
found quite a few customers that need a specific aspect of 
the solution, such as data mining, without wanting to invest 
in the entire package.  More and more vendors are making 
this option available purely because it opens the market up 
to smaller players that would not be in the market for the 
software traditionally.

The key lies in how the vendor licenses its product, which 
determines the viability of a cloud model around BI. Cloud is 
the main topic of discussion at the moment, but the industry 
in general is still sceptical in terms of security, access and 
privacy, which explains why the adoption of public cloud-based 
offerings remain slow.

Many companies sit on a wealth of information that is securely 
locked up in their database and business processes that 
serve no purpose. BI in principle is the same as unleashing 
an intelligence agency into your business with the purpose of 
extracting information and disseminating it into constructive 
segments that are presented in such a way that it is 
informative, current and a true reflection of the current state 
of the business. 

It is crucial for an organisation to be specific about its 
requirements in order to find the best BI fit. Building a long-
term relationship with the vendor is important. It is, however, 
to your advantage to ascertain whether your solution will be 
supported locally for peace of mind. The return on investment 
of the product is also a factor to consider. How well the 
product integrates with the company’s existing strategy and 
enterprise is a key consideration, as it will need to integrate 
with existing systems such as Enterprise Resource Planning 
solutions.  

BI technologies provide historical, current and predictive, views 
of business operations. It is important for the service provider 
to understand the burning platforms that exist for that 
specific business and to optimise the information extracted 
from the business operations to achieve relevance and 
purpose. Unlocking the full potential of the software depends 
on how narrowly it can be aligned with business strategy and 
processes in order to optimise performance. asa
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BI in principle is the same as 
unleashing an intelligence agency 
into your business with the purpose 
of extracting information and 
disseminating it into constructive 
segments that are presented in such a 
way that it is informative, current and 
a true reflection of the current state of 
the business. 
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The World at Your Fingertips
Matina Kavallierato, BA (Hons) is the Project Director: IT Project Management, SAICA.

Almost unbelievably (though not absolutely so, considering 
the current pace of change in the world), nine years have 

elapsed since Steven Spielberg’s Minority Report transported 
its audience into a future filled with the types of technological 
gadgets that could only be rivalled by those seen in the Star Trek 
franchise1. Mechanical spying insects vied with retina scanners 
and personalised billboards for screen space and the audience’s 
attention. Most impressively though, at the core of the film’s visual 
world lay the three-dimensional visualisation device used by the 
police to watch future crimes – a transparent touch screen that 
could be manipulated to show the same event from any angle, with 
zooming functionality and links to related information available with a 
few taps of a finger.

Sound familiar?
The screen may be a bit smaller, but the functionality (barring the 
oracular capability) is not that different from that of any smart 
phone, GPS device, ATM, portable game console, PDA or tablet PC 
in use today. 

Touch screen technology has taken the world by storm and is here 
to stay. A quick search on GSM Arena reveals, for example, that 
there are well over 850 touch screen phones currently available, 
compared to the one that IBM created in 19922. Amazingly, touch 
screen technology pre-dates even the smart phone introduction by 
two decades, with the development of the opaque Elograph touch 
screen by Dr Sam Hurst in 1971 and his further refinements of 
it thereafter - the transparent version (1974) and the five-wire 
resistive technology3  that underpins most touch screen technology 
in use today (1977).

As touch screen technology has been improved and stabilised over 
the past 40 years or so (even three years ago, multiple touches 
with increased pressure may have been required to achieve an 
accurate touch), its applications have been greatly extended. What 
was a theoretical, “smoke-and-mirrors” world created for Minority 
Report, for example, became a real demo of a “spatial operating 
environment” in 20104, by the very same team that had acted as 
technical advisors on the film. 

Making the applications more relevant to day-to-day life, touch 
screens mounted on walls throughout a house allowing access to 
live television reports, quick changes to meeting arrangements off 
a touch-screen-enabled mirror, the control of the temperature off a 
touch screen stove, an interactive bus timetable, a personalised GPS 
are not too far away, if Corning’s “A Day Made of Glass”5  video is to 
be believed. 
And why not? It is after all a lucrative industry worth investing in and 
researching further, with predicted estimated revenue of $4.4 billion 
by 20126. On a more personal level, it is also an appealing means of 
interacting. The immediacy and sensory nature of the touch screen 
environment is bound to please technophiles the world over – it is 
an empowering and inclusive activity touching a screen to access 

desired information and there is a thrill in making a machine work 
for you... but it is still an interaction with a machine. 

And herein lies the first hint of a warning in the rapid progress being 
made, not only in the field of touch screens, but in technology as a 
whole. 
Marvellous as it may be to experience, if it is not undertaken with 

the necessary caution and thought, the quest to push boundaries 
and to continue striving to reach the next level of technological 
advancement may come at a price. Of his work in the theory of 
relativity, Einstein famously stated “The release of atom power has 
changed everything except our way of thinking... the solution to this 
problem lies in the heart of mankind. If only I had known, I should 
have become a watchmaker.”

In a world where everything has been brought closer, except people, 
Einstein’s words may resonate more deeply than would initially 
seem apparent. The warnings can be found in the very films that 
present the futuristic, technologically advanced world, which is not 
that far away, ranging from the presence of sinister omniscient 
armed forces blindly controlling their world in Minority Report, to 
the disengaged, numb and incapacitated human race presented in 
Wall-E, where ironically it is a machine that truly understands what it 
means to be human. asa

References:
1Uhura’s “Bluetooth headset”, voice recognition devices, tablet PCs 
with stylus accessories, interplanetary video conferencing facilities 
on board the Enterprise.
2SIMON was a mobile phone but also contained a calendar, address 
book, world clock, calculator, note pad, e-mail, send and receive fax, 
and games.
3Resistive touch screens are made up of a number of layers, two of 
which are able to conduct electricity and are kept separate. Once a 
finger presses down on the surface, the layers connect and a touch 
event is registered and sent to the controller for processing.
4Presented at the July 2010 Technology Entertainment and Design 
conference.
5http://www.youtube.com/watch?v=6Cf7IL_eZ38
6Based on a report by researcher iSuppli

Of his work in the theory of relativity, Einstein 
famously stated “The release of atom power 
has changed everything except our way of 
thinking... the solution to this problem lies in 
the heart of mankind. If only I had known, I 
should have become a watchmaker.”
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What’s all the Hype About Video Conferencing?
Marcio Mendes, N6 Electrical, A+, MCSE, ITIL Foundation, is the Project Director: IT Operations Manager, SAICA.

The emergence of presence is an effective 
communications tool, enabling enterprise 
workers to see not only the availability 
of their colleagues, but also their ability 
to participate in a text, voice, or video 
conference. Due to its ease of use and 
natural fit with ad-hoc, on-demand-calling 
models, presence is quickly becoming 
the user interface of choice for many 
communications tools.

The result is that while room video 
conferencing continues to benefit from 
improved price/performance, personal 
conferencing continues to define new 
standards for enhancing enterprise 
productivity without interrupting employee 
workflow.

Return On Investment:
Soft Benefits
The most under appreciated benefit is that 
of soft benefits, which is very difficult and 
sometimes impossible to quantify. Some soft 
benefits include:
•	  Faster decision making, thus shorter time 

to market
•	 Increased productivity
•	  Competitive advantage through 

recruiting candidates from afar via video 
conferencing

•	 Improved work/life balance
•	 Providing immediate access to experts

Hard Benefits
The most obvious of hard benefits from 
video conferencing is the reduction of travel 
and its associated costs such as airfare, 
hotels, taxis/car hire, meals, etc. Realising 
travel cost savings has been the traditional 
way to justify video conferencing. Beyond 
the obvious elimination of direct expenses, 
reducing travel eliminates many hours of 
downtime and days away from the office. 
People in transit are not able to conduct 
business as efficiently as they can from 
their offices. When executives understand 
the real costs associated with a one day 
trip to attend a one and half hour meeting, 
they will appreciate how today’s audio-video 
conferencing solutions can help them save 
money, reduce wear and tear and stress 
in their business and personal lives, and at 
the same time boost personal productivity. 
Multiply this benefit by the number of 

Not so long ago email was considered 
a perk or nice to have for employees 

and remote workers. Now, email is a non-
negotiable for any organisation. Employees 
expect mail connectivity with high availability 
as part of their work environment.

Today, video conferencing is making the 
same transition. Video conferencing enables 
you to meet with your distant colleagues 
quickly and easily, and at a fraction of the 
cost and time involved in travel. Video 
conferencing can be used for more than 
just meetings from conference room to 
conference room. 

Some video conferencing includes:
•	 Hold regular management meetings
•	 Project co-ordination
•	 Link remote sales people to head office
•	 Interview candidates from afar

The success of your business is driven largely 
by the quality of your decision making and 
the effectiveness of your team to execute 
on those decisions. Both decision making 
and decision execution are dependent 
on the quality of communications. Better 
communications leads to better decisions, 
and better results implementing those 
decisions. Video conferencing has picked up 
where email and teleconferencing have left off.

Changing the Way People Communicate
The video conferencing industry today 
is undergoing its most important 
transformation ever. While traditional 
conferencing in boardrooms continues to 
improve with better audio and video quality 
with the introduction of High Definition and 
other impressive features at decreased 
prices. The real action is happening on the 
desktop. This is driven by new technology 
trends.
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executives traveling to a meeting, and the 
total hard and soft savings can be very 
significant. 

Elements of a Video Conferencing 
Solution
Camera, Microphone, Monitor, Speaker 
and Codec. These are the five essential 
components that constitute a video 
conferencing system. The camera and 
microphone capture the image and sound 
in one location. The codec converts the 
video and audio into digital signal and 
compresses it before sending it out over 
the network. At the other end, the codec 
decompresses the signal and feeds the 
picture to a monitor and the sound to a 
loudspeaker.
Video conferencing can be “point-to-point” 
(between two sites), or “multi-point,” (linking 
several sites together simultaneously).

Conclusion
Video Conferencing can help your company 
respond quickly to customer demand, solve 
customer support issues, react to market 
opportunities, and battle competitive 
threats. Whether you consider an 
investment in conferencing to be a way to 
cut costs or to increase productivity, these 
tools will soon join the ranks as necessary 
tools for your company to compete in 
the worldwide economy. So, the question 
is not whether or not to invest in video 
conferencing, but rather which types of 
applications make the most sense for your 
company. asa

References: 
Omega Digital Video Conferencing Guide
Polycom Whitepapers.
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assets. At a minimum, a security policy should 
contain:
•	  scope, objective and importance of 

information security to the organisation,
•	  brief explanation of standards, 

procedures, requirements and objectives 
of particular importance to the 
organisation,

•	  definitions of information security roles 
and responsibilities, and

•	  details of the process for reporting, 
responding to and resolving security 
incidents.

A key aspect of the policy is that it should be 
endorsed by the organisation’s board and 
senior management. The policy also needs to 
be reviewed on a regular basis and updated, 
as technology and organisation requirements 
change.

Training of staff on the policies in place 
and the security of IT systems is another 
crucial factor. This helps to prevent common 
breaches that are caused due to the lack 
of staff understanding of basic IT security 
issues. Thus, an organisation needs to create 
some general awareness training, in order to 
ensure that staff understand the importance 
of security to the organisation, and know their 
roles and responsibilities in implementing it.

Conclusion
An information security policy, protection 
and training, if implemented correctly, are 
a necessity for any organisation. If the user 
base is properly informed as to what to 
watch for, on prevention and remediation 
procedures, this alone could prevent most 
potential problems that could affect the 
information and the organisation as a whole. 
Awareness is often the key to prevention and 
protection. asa

IT Security
Abdul Ahmed, BSc, is IT Governance Manager, SAICA.

“Today, our fellow citizens, our way of 
life, our very freedom came under 

attack in a series of deliberate and deadly 
terrorist acts. The victims were in airplanes 
or in their offices: secretaries, business men 
and women, military and federal workers, 
moms and dads, friends and neighbours. 
Thousands of lives were suddenly ended by 
evil, despicable acts of terror. The pictures 
of airplanes flying into buildings, fires 
burning, huge, huge structures collapsing 
have filled us with disbelief, terrible sadness, 
and a quiet, unyielding anger. These acts of 
mass murder were intended to frighten our 
nation into chaos and retreat. But they have 
failed. Our country is strong.” 9/11 George 
W. Bush Address to the nation.

These words refer to the attacks of 9 
September 2001 on American soil, 
which brought a great emphasis on 
the importance of security worldwide. 
Although the concept of security in 
the aforementioned situation refers to 
international physical security, it applies 
equally strongly to a less visible but equally 
important form of security, which surrounds 
everyone – that of company IT. 

Rapid changes in technology and the 
pervasive use of information technology 
have increased the need for effective 
security and risk management in the area 
of IT. Accordingly, securing one’s IT assets 
should be top priority in an organisation. 
As organisations fight to remain profitable, 
executives and senior management have 
recognised that breaches to critical 
information can be a serious threat, and 
can cause damage to the brand and image 
of their organisation, as well as have serious 
financial consequences. Staff responsible 
for information security in organisations 
have, therefore, become responsible for the 
organisation’s most important asset. 

The importance of IT Security
We have all heard, time and time again, 
PROTECT YOUR INFORMATION. The 
impact of security breaches may be far 
greater than expected. As we are in the 
technology age and the most of our daily 
activity happens over the internet, there are 
unique security issues that organisations 
and individuals must consider. A criminal 
can use personal information in multiple 
ways, including destroying credit history and 
credibility.

In dealing with information security, which 
is absolutely essential in the digital age, an 
organisation can either start implementing 
stronger security now and start 
experiencing the benefits of a secure site 
and trusting consumer base, or wait until 
later and risk acquiring a reputation wanted 
by no organisation.

Tips for Countering Security Threats
Although there are many threats posed 
to IT systems, there are also a number of 
different counter-measures available for 
dealing with threats and putting appropriate 
systems in place.

To help minimise the threat posed by 
unauthorised access through a combination 
of technology, procedures, policies and user 
awareness, one should start by:
•	  installing a properly configured firewall 

for internet connections,
•	  ensuring there is an antivirus installed 

and updated regularly,
•	  scanning for malware and spyware on 

computer and e-mail, and
•	  ensuring that all computer systems 

(operation systems and firewalls) are 
updated on a regular basis with service 
packs, patches and hot fixes to counter 
the latest known intrusion techniques.

Another important aspect of information 
security is creating a sound information 
security policy. The information security 
policy will state how you plan to protect IT 

Rapid changes in technology 
and the pervasive use of 
information technology 
have increased the need for 
effective security and risk 
management in the area of IT.
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Software Implementation and Develpoment 
Agreements: The Devil is in the Detail
John McPherson, BA, LLB, is a Specialist IT Attorney and a Partner at MaPherson Kruger Attorneys. 

vendor’s bid that caused it to select such vendor and insert these 
as warranties in the project agreement.

•	
•	  Definition of retained responsibilities. Due to the nature of 

these projects, they often require substantial input from the 
client. In order to avoid a scenario where the vendor bombards 
the client with ad hoc requests on an ongoing basis, the 
agreement should require the vendor to define precisely the 
nature and timing of the inputs required of the client in the 
project. This may include the procurement of hardware timeously 
or the making available of key business personnel to provide 
input. Having catered for this, it must be made clear that the 
vendor’s failure or inability to perform due to a lack of client 
input will only be excused to the extent that such input has been 
defined upfront as a “Retained Responsibility”.

•	  Include the project charter and functional specification as 
part of the agreement. Certain vendors resist the inclusion of 
the project charter/functional specification as they claim that 
it will change during the course of the implementation. This is, 
however, exactly the point. As the client it is fundamental that you 
acquire commitment from the vendor as to what will be delivered 
and how. As the project charter (which includes the elements 
above as well as the project plan) and functional specification 
are operational documents, they will be handled and amended 
according to normal project disciplines and change control 
(assuming a properly structured project management approach). 
Avoid attaching an abridged functional specification or project 
plan in the agreement, as these will soon become outdated and 
redundant – refer to the living project documents.

These are just a few of the issues that should be addressed, 
but adhering to the above will certainly go some way to granting 
you extra protection should you be involved in a major software 
implementation or development project. asa

The implementation of an Enterprise Resource Management 
System (such as SAP, Microsoft Great Plains and the like) or 

similar enterprise-wide application or development of a major 
software application is a daunting process for any organisation.  The 
complexity of these types of projects and the potential impact on a 
company’s ability to do business if things go wrong are substantial, 
and whilst companies typically allocate significant resources and 
expertise to the operational and business aspects, they are often 
undone by the failure to put a suitable agreement in place to mitigate 
the risks specific to these types of projects. 

A common mistake is to rely on the company’s in-house counsel 
(or outside counsel of many years standing) to draft and negotiate 
the project agreement. It is unlikely that such advisors would have 
been involved in many such transactions (if at all) and accordingly 
they are not aware of many of the risks and pitfalls that exist.  As 
a result, (a) either the company’s generic services agreement or 
some inappropriate template (such as a construction contract) 
is used; and (b) the inexperienced advisors come up against the 
vendor’s legal advisors who run rings around them. Whilst the in-
house/trusted advisor certainly has a role to play in the process, it 
is important that specialised legal input is acquired in order to cater 
for the risks that are specific to this type of transaction.

Some of the issues to look out for in your procurement process and 
project agreement are as follows:

•	  Include the terms of your project agreement in your RFP. 
By doing this, (a) you make it clear to vendors that you will be 
negotiating off your own agreement and (b) you require bidders to 
respond clause for clause on your proposed terms. They are thus 
required to commit to contractual terms before they have been 
appointed and may thus not be as aggressive. It is essential that 
you make it clear that no additional changes will be entertained 
should the bid be awarded to the vendor.

  
•	  Acquire specific warranties from the vendor that any 

representations contained in its proposal regarding functionality 
of the application and its ability to implement/develop them are 
true and correct. This is important because often the Request 
for Proposal and the vendor’s response are not looked at again 
and the agreement contains a “whole agreement” clause which 
excludes anything not contained in the agreement itself. We advise 
against the inclusion of the RFP and the response in the Agreement 
itself because (a) the documents are often contradictory and may 
be difficult to reconcile, and (b) they are seldom referred to by the 
parties in the realisation phase of the project, so ultimately they 
are referred to when one party is looking for a loophole. The client 
should therefore identify the key representations contained in the 

Whilst the in-house/trusted advisor certainly 
has a role to play in the process, it is important 
that specialised legal input is acquired in order 
to cater for the risks that are specific to this 
type of transaction.
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Review
Usability
Pastel has changed the traditional model of how software is 
provided to the end user as there are no installation CDs or 
manuals. A simple registration process is required and thereafter 
entering your email address and password will allow you access to 
the system. Setting up a company is easy enough, allowing the end 
user to add its logo, custom messages for financial documents and 
tax systems. Other users such as your accountant can be granted 
access, which can be customized. The menu system is easy to 
navigate. If you have existing customer or supplier profile data, 
these can be imported onto the system.

Support
Support is provided online via demos, guides and FAQs. Email and 
telephonic support is also provided. If a user has more than five 

telephone incidents, they are encouraged to enter into a support 
contract. 

Accounts Receivable
Basic accounts receivable functions such as setting up new 
customers, quotations, invoicing, processing of receipts, 
processing of returns, printing age analyses and sending out 
monthly statements by email or post are provided.

Accounts Payable
Basic accounts payable functions such as setting up new 
suppliers, purchase orders, purchase invoices, processing of 
payments, processing of returns and printing age analyses.

Inventory
A basic inventory system is provided where inventory items can be 
managed and adjustments can be made to quantities or cost prices.

One of the many challenges facing small and medium business owners is the ability to maintain 
accurate financial records. This is due to their primary focus being on the operations of 

the business, leaving little time to ensure that all their transactions have been properly and 
accurately recorded.  Also, manual record keeping has been replaced by a myriad of software 
packages, which has left the often technophobic business owner even more confused. However, 
software providers have become more aware of these challenges and have developed more 
user-friendly interfaces and easy to install all-in-one accounting packages supported by a helpdesk 
team that is available to assist with queries on demand.

To this end I have selected four products to review that I believe would be suitable for 
small businesses of varying maturity levels and within reasonable price ranges. Two 
of these packages, Palladium and Quickbooks are accessible through installation on 
the user’s computer. The other two packages by Pastel and First National Bank are 
interestingly, accessible via the internet. This means that neither the application nor the 
data are stored on the user’s computer. This is also an example of cloud computing, the 
new buzzword with which many readers will be quite familiar.

Pastel – My business online

Summary

One of the main advantages of the software is that it allows a 
user to get started quickly and painlessly. I rarely made use of the 
manual and that bears testimony to the user friendly interface. 
And of course the system is accessible to authorised users 
anywhere in the world! 
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Fixed Assets
A simple fixed asset system exists where assets can be purchased 
and then inserted into a fixed asset register.

General Ledger
New accounts can be added and general ledger entries made. I 
liked the fact that a user did not have to understand how debits 
and credits work, as the process to create journal entries was the 
easiest I have encountered.

Reports
Trial balances, balance sheets, income statements with drill down 
facilities are available as well as many other reports under each of 
the separate asset or liability categories. All reports can be printed 

or exported to pdf or excel formats. A separate download for 
building user-defined reports is also available.

Cash Book
Entering payments and receipts into the cash book and their 
respective allocations was intuitive. Bank reconciliations can also 
be done. A useful feature was the ability to import bank statement 
transactions as well as the ability to map specific recurring 
transactions to respective ledger accounts.

Pricing
For two users and two companies, the cost is R140 per month or 
R1 512 per annum. This includes unlimited email support. There is 
a 30 day free trial period where users can try before they buy.

QuickBooks – Premier 2010

Summary

This is a robust and feature packed application for a small business owner who has 
more requirements than the average user. I found the interface and menus systems 
easy to navigate so that tasks could be achieved speedily. Overall, if you need a 
package with all the extras or are involved in a business that is not catered for in other 
packages then I recommend you join the large following of 4.3 million worldwide users.

Review
Usability
Premier 2010 is the top of the range 
QuickBooks version for small business. 
Installing the application on my laptop took 
less than 15 minutes. I really liked the 
interview questions, which allow a user to 
configure their company. The questions 
are well presented and easily understood. 
The application is then customised based 
on the type of business that you own. It 
accommodates many different types of 
businesses from manufacturing to service 
type of businesses. This means that there 
is much less customisation required when 
transactions are processed. Navigation is 
also simple using the workflow summary 
screen or the menu bar at the top of 
the screen. Not only can you add your 

company logo to the various templates, 
you can use a document designer to 
fully customise templates and redesign 
the entire look and feel of the template. 
The company snapshot feature is also 
useful as it displays relevant information 
such customers who need to pay their 
accounts, suppliers who need to be paid 
as well as stock items which have reached 
their re-order point. The application also 
has a remote access facility which allows 
access through the internet.

Support
Free email and telephonic support is 
provided for the first year. There are video 
tutorials, online help documents and live 
community support. There are paid-for 
training sessions also available 

Accounts Receivable
There are standard accounts receivable 
functions available as well as the ability to 

levy finance charges on overdue customer 
balances and process refunds against 
customer accounts. Monthly statements 
can also be sent by email or post. 

Accounts Payable
In addition to basic accounts payable 
functions, reminders can be set for 
payments that are due. Multiple 
currencies can also be used for different 
vendors. In some industries, it is the 
norm for stock or services to be delivered 
before the invoices are received. With 
Quickbooks, the receipt can be recorded 
before the invoice is raised. This will assist 
with ensuring there are no unrecorded 
liabilities.

Inventory
Standard inventory functions exist 
with the ability to make adjustments. A 
feature I liked was that re-order points 
could be captured which would ensure 
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that inventory items are available to 
meet demand. Stock sheets can also be 
printed to assist with stock counts. As 
mentioned earlier, the system can cater 
for manufacturing enterprises where a 
product can consist of various direct and 
indirect costs as well as job costing.

Fixed Assets
A simple fixed asset system exists 
where assets can be purchased and 
then inserted into a fixed asset register. 
Depreciation is manually calculated and 
journalised. I was pleasantly surprised to 
find a field to indicate the warranty expiry 
dates, which would no doubt come in 
handy if a repair was required.

General Ledger
Journal entries can be done by the user 
or its accountants. A user can send their 
accountant a copy of the database and 
both can make changes simultaneously 
to the file. Once the accountant has made 
their changes, these will be merged into 
the user’s copy of the file.

Reports
I was impressed that the system catered 
for budgets and forecasts so that users 
can plan and project more accurately. 
The reports allow for comparing actuals, 
budgets and forecasts. In addition to 
the large number of predefined financial 
reports, there is major advantage of being 

Palladium Accounting 2011 Enterprise

Summary

After having tested the product for over a week I was quite impressed. 
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of features has resulted in this product differentiating itself from similar 
products in the market.
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Review
Usability
I was keen to test this product as it is the only Small to Medium 
Enterprise (SME) package in SA to have marketing functionality 
through SMS and email as well as embedded Virtual Private 
Network (VPN) and Point of Sale (POS) functionality. I was 
fortunate enough to meet the MD of the company who was 
proud of their flagship product, which he believes is built to 
cater fully for the SME market in South Africa. He maintains 
that the architecture on which the product is based is the 
most robust within the market. He made reference to the fact 
that the application does not retain a fixed connection to the 
database when you are not transacting and, as a result, is not 
nearly as susceptible to power surges and fluctuations. This 
means less time wasted and more costs saved as the system 
guarantees no downtime from data corruptions and is backed 

up by a three year money back guarantee on data corruptions. 
The simple, easy to learn interface enables staff productivity 
almost immediately. Navigation was easy as the menu items 
are grouped by functional areas, e.g. accounts payable or 
accounts receivable. Once these menus are accessed there 
are user friendly icons and descriptions to indicate the 
functions that they perform. Customising invoices and other 
documents requires Crystal Reports to be installed, which 
gives you the ability to export all reports into excel, word, pdf 
or various other formats. There is a very useful summary 
screen which graphically represents key ratios and trends. 
The application has advanced connectivity allowing your 
accountant to login to the system from the comfort his/her 
offices. 

Support
There is online documentation, online forums, a knowledge base 
and live chat that can be accessed from within the system. In 
addition, 60 days free telephonic and email support is included.  
Further telephonic, email and remote support can be purchased 

able to design and customise financial 
statements using existing templates. All 
reports can be drilled down to obtain more 
details as well as printed or exported. Vat 
reports as required to prepare VAT 201 
returns are also available.

Cash Book
Deposits and payments can be captured as 
well as bank reconciliations performed.

Pricing
For a single user package and an unlimited 
number of companies, the cost is R4 399 
as a once off payment. Additional users can 
be purchased as and when required at an 
additional cost per user.
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from R185 per month for the Enterprise Edition single user 
edition. This support plan includes an automatic offsite backup 
facility as well as product upgrades. 

Accounts Receivable
In addition to the standard accounts receivable functions, the 
system caters for cycle billing such as subscriptions, credit note 
authorisations, printing of delivery notes and interest billings on 
overdue accounts. My favourite functionality was the ability to 
use SMS as a method to market products and services, send 
reminders and for debt collection. It is a simple process to filter 
those customers that will be recipients of the SMS campaigns 
and within seconds the communication can be sent. In this day 
and age of ubiquitous smartphone technology, this method of 
communicating with customers has become essential. Another 
feature that impressed me was the ability to do a number of 
processes from the invoicing screen alleviating the need for 
users to navigate around the system to process common 
routines. Users can create an invoice, convert a sales order to 
an invoice, process a credit note, process a recurring invoice 
and amend an invoice provided they have the requisite security 
access to do so.

Accounts Payable
The usual functions are catered for such as purchase orders 
or requisitions, invoicing, payments, vendor terms, conversion 
from orders to invoices, recurring supplier invoices as well as a 
screen that indicates which invoices are due for payment.

Inventory
Amongst the standard functionalities are included inventory 
forecasting, stock counts, stock transfers, barcodes, stock re-
order points, picking slips as well as stock assembly to cater for 

input costs for a manufacturing enterprise. The system has full 
multi-warehousing and distribution capabilities.

Fixed Assets
Details of fixed assets purchased can be captured using the 
subsidiary ledgers. Depreciation is also manually calculated and 
journalized.

General Ledger
Journal entries, main and sub accounts, branches, subsidiary 
ledgers with full reconciliations are catered for. Also the full 
general ledger history is stored for life. The system caters for 
budgets and the respective budget v actual reports.

Reports
Each functional area has a vast array of predefined reports 
that can be drilled down to transaction detail. The system has a 
consolidations reporting feature that allows for financial reporting 
across all or selected companies. User defined reports can be 
created with Crystal Reports. I have experience creating reports 
using Crystal Reports and it is very powerful. Some Crystal 
Reports training would be required before a user attempted to 
create their own reports. 

Cash Book
Deposits and payments can be captured as well as bank 
reconciliations performed.

Pricing
Palladium is available in three editions. The Enterprise edition 
with full functionality is priced from R5025 for a single user, multi 
company system while the Business Edition is priced from R3095 
for a single user and the Individual edition is free of charge.

First National Bank – Instant Accounting

Summary

Notwithstanding the application’s inability to manage inventory items, it 
is an excellent product that provides the majority of functionalities that a 
small business would require. Kudos to FNB for venturing beyond its core 
business to add credence to their slogan “How can we help you?” It is well 
deserved.
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Review
Usability
I stumbled upon this product by chance 
and was initially very skeptical as to the 
quality of accounting package a bank 
could offer to its clients since their core 
business is not that of a software provider 
as well as offering this package free 
of charge to its clients. Let me admit 
that I was pleasantly surprised after my 
first few glimpses at what was on offer. 
Essentially FNB are offering this online 
accounting package free of charge to 
their clients with business accounts. 
It is also provided as an online offering 
similar to Pastel – My Business Online. 
After obtaining access to test logins, 
I was well on my way to setting up a 
company using the wizard functionality. 
The system is also customisable based 
on the type of business that is being set 
up. If you have existing customer, supplier 
and trial balance data, these can also 
be easily imported using the uploader 
and templates provided. The home page 
displays key dashboard information as 
well as a simplified menu structure. If 
other users require access, customised 
user access can be granted such as 
accountants or staff members. It was 
interesting to note that the software 
can also be used by accountants to 
manage all their clients’ accounts using 
this software. They can then provide 
access for clients to review their account 
information.

Support
Email and telephonic support is provided 
and users can make reference to 
online help files. A full entity set-up via 
telephone and training on the product 
either one-on-one via telephone or group 
training via daily scheduled webinars are 
also provided. If more comprehensive 
assistance is required, there is a list of 
external accountants who can provide 
support for the product in addition to 
other services. If an accountant would like 
to be included on the list of providers, free 
comprehensive training would need to be 
completed to become a certified provider.

Accounts Receivable
Included in the basic accounts receivable 
functions are setting up new customers, 
invoicing, process receipts, process 
credit notes and printing age analyses. 
As the system does not allow for the 
management of sales items, these are 
entered manually when raising an invoice.

Accounts Payable
Included in the basic accounts payable 
functions are setting up new suppliers, 
purchase invoices, process payments, 
process credit notes and printing age 
analyses.

Inventory
The system does not cater for the 
creation and management of inventory 
items. Business owners that use Point 
of Sale systems to control inventory can 
capture the totals manually if required. A 
complete list of general ledger inventory 
accounts is available for use. 

Fixed Assets
The system does not have fixed asset 
register functionality.

General Ledger
The system makes it easy for novice 
users to create journals as they provide 
journal templates based on the type 
of transaction that is being captured. 
The system also caters for budget 
information to be entered.

Reports
I was well impressed with the 
reporting capabilities. Trial balances, 

balance sheets, VAT reports, income 
statements as well as management 
accounts can be printed or exported to 
excel. The excel reports with drill down 
facilities are in the same league as 
other higher end packages.

Cash Book
I believe the functionality in this module 
is the stand out feature of this product 
with the ability to assign transactions 
automatically to the general ledger 
based on bank statement descriptions 
or amounts, or a combination thereof. 
This is made even simpler as the 
FNB business bank statement data is 
automatically uploaded to the system. 
FNB have also made it easy for 
customers to access their historical 
data electronically from January 2006 
which will allow for quick import and 
allocation. If there are non-FNB bank 
accounts, this data has to be imported 
and assignment rules can be applied 
as well. I believe that taking the time 
to create assignment rules will save 
time and money in the long run, as the 
system will do most of the processing 
automatically. 

Pricing
As mentioned previously, access to 
the software is free of charge for FNB 
business account holders. Unlimited 
users and unlimited companies 
can be added. The monthly cost to 
maintain a business account ranges 
from free of charge to R41.50. 
This does not include transactional 
charges. asa

Overall Summary

It has been an informative and thoroughly enjoyable journey reviewing the 
quality and evolution of accounting software. I have realised that just as each 
package is unique, so too are the requirements by business owners. Combining 
the two factors and adding in the resource constraints that business owners 
face result in a very complicated matrix of factors that will ultimately determine 
which accounting package will be purchased. Given these factors, I hope that 
this review has gone some way into providing readers with the necessary 
information to make the decision just a little bit easier.



Ready foR
Review

engagements?

Review Engagements has been common place within the 
global community for a number of years and CaseWare has 
been a leader in the space for more than 18 years. Working 
together with CaseWare and our local content providers, CQS 
have put together the best solution for your practice.  The 
CaseWare Review Engagement template has been designed 
to ensure maximum efficiency, while still addressing 
professional risk and compliance. Integrated with CaseWare 
Working Papers, there is no other solution that compares. No 
wonder it’s the trusted solution used by 3 out of 4 auditing 
firms in South Africa.  Call us today to see how we can make 

a difference in your practice.

011 507 0000 
www.caseware.co.za
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Do you want to grow your business and do you need an accounting 
solution that grows with you? Don’t play games with your accounting, 
discover the world’s No1 best selling accounting software. Quick to 
learn. Quick to use. From SimpleStart, Pro to Premier, each of our 

products is designed with you in mind.  

The Age of your Empire is NOW!

QuickBooks. Quick to learn. Quick to use. 
Discover what  4.3 million QuickBooks users 

worldwide already know. 

Johannesburg 0861 726 657 | Cape Town 021 671 4410 | 
KwaZulu-Natal 031 566 2960 | Email info@quickbooks.co.za

DISTRIBUTED AND SUPPORTED BY

EasyBiz
OFFICIAL INTUIT-AUTHORISED SOLUTION PROVIDER

www.quickbooks.co.za
     Profit: R40 000        Revenue: R100 000 
Margin: 40% Growth: 50% Tax: R14 000
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Payroll & HR 
so easy, even the 

boss can use it

JHB +27 11 304 4100  |  CT +27 21 680 9000  |  DBN +27 31 537 7100
www.pastelpayroll.co.za  |  info@pastelpayroll.co.za

Twitter: www.twitter.com/PayrollNews
Facebook: www.facebook.com/PastelPayroll  

Pastel Payroll is the easy, tried and tested

software that takes care of your Payroll and HR 

requirements, so that you don’t have to.

Now you can work smarter, not harder. Let our

user-friendly software solutions take care of

your employee management needs. For legally

compliant Payroll and HR software, simply call

0860 PAYROLL or visit www.pastelpayroll.co.za

The Payroll and HR software that does it all for you.
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Fast, accurate, 
compliant financial 
statements thanks 
to CaseWare

The New Companies Act is demanding greater accountability 
from those who prepare financial statements. This means 
compliance with the appropriate reporting framework is 
not negotiable.  And while statutory financial statements 
undoubtedly require the applied expertise of appropriately 
qualified people, preparing them doesn’t have to be a time 
consuming manual process. Far better options are available – 
specifically, South African software company CQS Technology 
Holdings offers its CaseWare solution which automates, 
guides and ensures that financial statements are done 
reliably, quickly and in compliance with International Financial 
Reporting Standards. Indeed, through using the solution, the 
productivity of highly trained and therefore valuable individuals 
can be improved by up to 1000%.

CQS Technology Holdings specialises in the design, 
development and deployment of software products. These 
products are combined with professional services for the 
audit, risk management, financial services and corporate 
performance management markets, to produce complete 
solutions for improved productivity and performance. Such is 
the value of CQS’ CaseWare Solution that it has over three 
thousand clients, including 80% of the world’s top auditing and 
accounting firms.

CaseWare fulfils a specific niche within the company’s 
extensive portfolio of software products, supporting auditors, 
accountants and financial professionals in their work.

CaseWare | Enterprise consolidates and prepares a full set 
of annual financial statements according to IFRS (and IFRS 
for SME) disclosure. It dramatically reduces the time and 
frustration spent on drafting and preparation, eliminates the 
risk of errors through a built-in validation process and allows 
companies to prepare an electronic audit file for their auditors.

CaseWare | Audit has a proven track record of significantly 
increasing audit and review engagement efficiency and 
accelerates the performance of auditors. That’s because 
CaseWare has automated many of the traditional manual audit 
processes, as well as preparation of IFRS (and IFRS for SME) 
financial statements and supporting documentation. 

Meanwhile, CaseWare | Public Sector takes care of all 
compliance reporting for Municipalities and Public Entities 
from GRAP Financial Statements, National Treasury Returns 
and Budget Formats and management reporting. 

CaseWare | SAIPA was born out of the needs expressed 
by SAIPA (the South African Institute of Professional 
Accountants) that would assist their members to comply 
with the latest financial reporting framework, ensure a high 
level of professional standard as well as maximise efficiency.  
CaseWare| SAIPA can be used for small to large entities and 
automates a full set of compliant Financial Statements and 
perform an independent review.

Ready foR
Review

engagements?

Review Engagements has been common place within the 
global community for a number of years and CaseWare has 
been a leader in the space for more than 18 years. Working 
together with CaseWare and our local content providers, CQS 
have put together the best solution for your practice.  The 
CaseWare Review Engagement template has been designed 
to ensure maximum efficiency, while still addressing 
professional risk and compliance. Integrated with CaseWare 
Working Papers, there is no other solution that compares. No 
wonder it’s the trusted solution used by 3 out of 4 auditing 
firms in South Africa.  Call us today to see how we can make 

a difference in your practice.

011 507 0000 
www.caseware.co.za
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Palladium Software is a South 
African company that has been 
offering SA business trouble free 
computing since 2007.

1. Guaranteed Lowest Cost of Ownership
Our solid stability means that your business 

maintains maximum up-time all the time. No 

data corruptions means no downtime resulting 

in no additional consulting costs, no lost staff 

productivity and no theft or duplicate costs 

from switching to and from manual systems. 

2. Eskom Proof Stability
Palladium’s dynamic database reconnection feature 

means that it doesn’t retain a fixed connection 

to the database when you are not transacting 

so is not nearly as susceptible to power surges 

or fluctuations as other accounting software 

packages. Put us to the test; connect to the server, 

open an invoice screen, then disconnect the 

network cable while processing an invoice. Then 

plug it back in and the system will simply update, 

hassle and data corruption free, all without having 

to re-login and re-establish a connection/session.

3. Transactional History For Life Throughout
Palladium stores all Information for Life allowing 

you to run all your financial and transactional 

reports since business inception and alleviating 

the need to go back and forth across copy or 

backup companies.

4. *User-Definable Fields Throughout
Palladium makes use of user-definable fields 

throughout the system in the General Ledger, 

Customer, Supplier, Projects and Inventory 

Masterfiles, and is one of the only products 

to boast these fields at document as well as 

document line item level.

5.  *Credit Note Authorisation Feature
Create credit request forms and ensure 

appropriate management approval for all credit 

notes processed.

6.  *Financial Budgets and Forecasts  
  Throughout

Budget in all facets of the application including 

GL, Departments/Branches, Profit Centres, 

Customers, Suppliers, Projects and even Inventory 

and Service Items, affording you the ability to 

measure the performance throughout.

7. *Multi-Warehousing and Distribution
Manage from order through to packing slips 

and even containers for consolidated deliveries. 

The system caters for an unlimited number of 

warehouses with warehouses being setup as a 

Standard Warehouse, Repair Warehouse or an 

In-Transit Warehouse.

8. *Project Cost Tracking and Budgeting
Track the revenue and costs of various projects 

and include all other project information from 

bids, to progress payments and even attach all 

communication and tender documents. Budget 

by item with Costs/Revenue and Quantity.

9. *Freehand Quote Facility
Generate a quote for non-customers with any 

non-standard goods or services while managing 

mark-ups effectively and eliminating database 

clutter.

10. * SMS Collections, Orders or Marketing 
Communication

Market to and communicate with customers 

and potential customers through our Mail 

Merge Letters and SMS Communication 

Module with complete traceability of customer 

responses. Even SMS customer statements.

PALLADIUM FEATURES

•  All Modules in Enterprise Version at 
no additional Charge

•  Full Data Conversions from Other 
Accounting Software

•  Free Telephonic Support for 60 days 
from registration

•  Automated Offsite Backups (support 
contract clients Only)

•   Create customer and supplier 
requisitions, quotes and orders 

•   As At Reports - Run reports at any 
point in time, from Age Analysis, Stock 
Valuation to Income Statements

•   Modern graphical interface

* Features available on selected versions

Change what you think 
about accounting software. 

 

 

 

We look forward to welcoming you as a client 

and to affording you the pleasure of the 

Palladium Experience: trouble-free computing.

10 reasons to buy Palladium 
Accounting Software.

Built on the latest and
most advanced
Microsoft Technology

www.palladiumsoftware.co.za   |   E: sales@palladiumsoftware.co.za   |   T: +27 (0)11 367-0656
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www.palladiumsoftware.co.za   |   E: sales@palladiumsoftware.co.za   |   T: +27 (0)11 367-0656

9 out of 10 accountants probably think 
their software is the only real option...
THINK AGAIN! If your accounting software suffers from data corruption, is developed on old software technology or requires countless  

hours of support, then is it the only real option available to you? Palladium Accounting  boasts the most cutting-edge software innovation 

in the market, is developed using the latest in Microsoft Technology and is so advanced that we offer greater stability than ERP products 

that are 50x the price. Palladium Accounting is also the most cost-effective system on the market, offers the lowest cost of ownership 

and is completely free of data corruption. On top of this, the software’s intuitive ease-of-use, extensive functionality and features (too 

many to mention), no downtime and minimal support requirements make Palladium Accounting the most advanced accounting software 

available. We believe that SME businesses, like larger business, should stand up and no longer accept instability and data corruption as 

part of the deal with accounting software. Maybe it’s time to open your eyes and see the possibilities.

Change what you think about accounting software. 

GET A FREE COPY
OF PALLADIUM 

INDIVIDUAL 2011 

Palladium Accounting has been offering interruption-free and 
data corruption-free accounting since 2007. Due to the proven 
stability, we are the only accounting software worldwide to 
offer a 3-year data corruption money-back guarantee.

For a limited time Palladium Accounting is offering their 
Individual Edition of the software completely free of charge. 
This is your chance to get a free licensed copy of the software 
and see the future of accounting software for yourself.

Palladium ASA Adverts Approved.indd   1 2011/04/01   1:10 PM



ACCFIN’S TAX SYSTEMS 
WILL SAVE 50% OF YOUR 
COMPLIANCE LABOUR

Tax Return Process

Accfin has devised an electronic interactive process with 

SARS eFiling that will save  going onto the eFiling website and 

will improve the output in your tax department saving many 

hours of labour.

With Tax Advisor you can build up your IT12 and IT14 tax 

returns. Multiple users can do so simultaneously.  Before the 

tax preparer starts the process all IRP5 data is retrieved from 

SARS into Tax Advisor.  The rest of the tax data is then entered.  

Using the desktop and our unique task  management system 

each tax return can be reviewed, vetted and signed off by the 

partner and client.  It is at this stage via iTax Connect that 

users can submit  tax returns to SARS without going on to the 

SARS eFiling website. From the desktop this process takes 

seconds.

The next day by running the iTax Connect assessment retrieve 

process, the assessment data is updated automatically into 

Tax Manager.  No need to go on to a web site. Difference 

reports may then be produced allowing you to determine 

which assessments need further investigation and which 

notices need follow up.

Multi Dimensional Data Capability

One cannot look at a flat screen transaction and be able to 

tell if the assessment is finalised.  In most instances today an 

assessment is received for each tax return filed, however each 

assessment is subject to various notices that SARS issues.  An 

assessment can be say;

•  Subject to audit

•  Third party request

•  Can be incorrect—objection required

•  Correct and final

Our system will control this multi-dimensional aspect by 

tracking and controlling and producing the required reports.  

Think about 1000 assessments that have an action rate of 

30%.



ACCFIN’S SECRETARIAL ASSISTANT IS NOW NEW COMPANIES 
ACT COMPLIANT

Secretarial Assistant has been instrumental in innovating the company secretarial industry. First to produce a copyrighted statutory form 

Secretarial Assistant produces all company secretarial forms and is ready for the new forms as defined in the new company’s act 2008. 

Performs all company secretarial work with  audit trails and all statutory registers allowing company secretaries to be in total control.

NEW NAME RESERVATION AND COMPANY FORMATION SYSTEM

The new companies act makes the control of name reservations far more onerous on the secretarial practitioner. With a totally new method 

of registering new and defensive names Accfin has seen the need for a new name reservation control sub-system to manage each aspect of 

name reservations. New companies can be formed in seconds.

PROCESS ALL FORMS

Fill a screen with your changes and print all the necessary forms. Prints all the forms for directors changes and for all share transactions  from 

allotment to buybacks, and produces all the necessary resolutions and minutes for signature, as well as all registers. Transactions can be 

tracked and controlled from a pending state until all the documentation is approved, and signed off.  The transaction is then marked as finalised 

and all the registers updated. Includes roll back procedures if a transaction needs to be cancelled.

INTEGRATED TASK MANAGEMENT

As part of the transaction process the task management system allows users to keep track of each stage of the secretarial transaction process.  

The task management system is user definable and you may set up unlimited tasks per transaction.

DIRECTORS INTEREST IN CONTRACTS

Disclosure of directors interests in contracts is now essential. With Secretarial Assistant software the system can be configured to enter all 

the contracts and allow them to be presented annually displaying the correct information.

ANNUAL RETURN MANAGEMENT

Now new act compliant the management of annual returns is absolutely critical to the 

professional secretarial practitioner especially to prevent inadvertent de-registration.

DOCUMENT MANAGEMENT—DOC-EM

All the company secretarial documents can be filed electronically into our document 

management system for instant access.

See www.accfin.co.za for more information
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The Traffic Beater TomTom Go Live 1000 Review
Nazeer Patel CA(SA) is the Project Director: Business Analyst, SAICA. 
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Picture this. You are driving on the M1 or the N3 for an 
early morning meeting at work. Traffic seems to be flowing 

smoothly and as a result you eagerly anticipate arriving half 
an hour early. However, just as you pass a bend, the sickening 
sight of what seems like thousands of cars stuck in a traffic 
jam very quickly puts a damper on the morning mood. If only 
you had sufficient warning or an early warning system, you 
could have taken the previous off-ramp and bypassed the traffic 
chaos. Well, fear no more as help is at hand in the form of the 
TomTom Go Live 1000 personal navigation device.

The major difference between this device and its predecessors 
is its ability to provide real-time traffic information, which 
is received from official services (such as municipal traffic 
reports), existing GPS probes and GSM data – basically, 
information from cellphone towers. 

Navigation
You can input the destination address either manually or 
verbally, which would enable you to keep your eyes on the road. 
In my case, the audio feature worked half of the time – maybe 
it didn’t like my voice! Once the address is captured, you need 
to select either the fastest, shortest or the eco route. I liked 
the addition of the eco route option so drivers can select the 
most fuel-efficient route to help reduce their impact on the 
environment. Computer voice-directed prompts then guide you 
to your destination, with some of the pronunciations amusing to 
say the least. Can you say “Yohaanesburg”?

IQ Routes
In order to determine the best route, the device uses actual 
speed data collected from millions of users to calculate the 
fastest routes at any point in time. However, I have found that 
there is no better IQ route navigation than individual user 
experience built up over many years of traversing the same 
routes on a daily basis. The point here is that if you know how to 
navigate an area very well, you can ignore the TomTom route. 
However, if you are uncertain, let TomTom lead the way!

Hands-free Calling
It was easy to set up my mobile phone on the device using 
Bluetooth technology and a pleasure to be able to receive calls 
while driving with fairly good audio quality.

Live Services
The real drawcard of this device is its live services. It is fitted 
with a GSM module and has an actual Internet connection. 
These live services are bundled free of charge when the device 
is purchased but need to be subscribed for annually at a cost of 
R499 per annum after the initial year has passed.
The most useful of these live services are discussed below.

Live Services - QuickGPSfix
This feature speeds up the time it takes to fix your GPS position 
to help you drive off more quickly. It literally picks up your position 
in seconds.

Live Services – Google Search
Need the location of the nearest KFC or motor mechanic? Simply 
hit the ‘Live Services’ button, then ‘Local Search’, to be presented 
with a list of relevant businesses and services as well as the 
option of calling them or navigating to the destination in question.

Live Services – HD Traffic
Traffic problems are displayed as a cluster of amber lights over 
the area, indicating moderate delays, or red lights to indicate 
more serious delays. It also indicates the duration of each delay 
as well as details on the start and end of the delay and the option 
of avoiding the delay. I have found this service to be accurate 
97% of the time.

Pros
•	 Instant GPS fix
•	 Live Traffic
•	 Google Search
•	 Hands-Free Calling

Cons
•	 Poor battery life (about 2 hours)
•	 IQ routes are not often the best routes
•	 Pricey annual subscriptions for Live Services 
•	 Connection to HD Traffic can be slow at times (between 1 and 

5 minutes)

Verdict
Notwithstanding the few issues mentioned above, this device 
is truly revolutionary and will set the benchmark for all devices 
of this nature. I cannot fathom my daily commute without this 
device. It has saved me hours and I truly recommend this device 
with a rating of 9/10.

Pricing
At the time of going to press, the TomTom Go Live 1000 retailed 
at R2 999. asa
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iPhone 4 Review
Abdul Ahmed, BSc, is IT Governance Manager, SAICA.
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In the year 1973, Motorola researcher, Martin 
Cooper, makes the first analogue mobile phone call 

using a prototype model (Edgars Club - Special Edition 
- March 2011). Since then the look, capabilities and 
feel have changed on mobile phones. One of the most 
difficult reviews to be done to date is on the iPhone 4. 
With all the rumours, hypes, and speculation about this 
piece of Apple hardware, it is clear that the iPhone 4 
has certainly made a big impact on the market place. 
With a new processor and software built into the 
iPhone 4, two cameras, with a five megapixel camera 
in the rear, a glass finish and multi-tasking features, the 
iPhone 4 is destined to make a huge impact.

FaceTime (Video Calling)
Being new to the world of video calling, Apple iPhone 
4 has definitely convinced me that in the future this is 
going to become a very popular feature on all mobile 
phones. Video calling is not new to the mobile industry 
but Apple isn’t going to let a little thing like facts get 
in the way of a good marketing play, and in its (slight) 
defence, no one’s yet effectively brought video calling to 
the masses.

Apple has certainly impressed with the fact that 
developers on any programming platform that meets 
the requirements recommended by Apple, can create 
applications that talk via the set protocol. However, 
there is only one way to do FaceTime calls from iPhone 
4 - WiFi. One other issue is that you must have a good 
WiFi signal, so the call does not drop and you do not 
lose connection.

Now, since the cons have been mentioned, let’s list 
the pros. Having used FaceTime on a Nokia N95 and 
Motorola V980 before expecting the same experience, 
Apple has really surprised me with its version of video 
calling. I have found a clear picture and voice quality, 
with no distortion; it was also very easy to switch 
between cameras to show the person on the other 
end, that at which I was looking. Overall an excellent 
experience.

Multitasking
Multitasking is the biggest drive for me to become 
an iPhone 4 fan. With earlier versions of the iPhone, 
multitasking was restricted to a few Apple programmes 
while using your iPhone. Third party applications were 
restricted and thus forced a drive for the iPhone 
public to jailbreak their iPhones. The iPhone 4 Apple 
has changed this, allowing you to multitask between 
applications. A nice feature that I have found is running 
the music in the background and still being able to send 
a text message or view my other favourite applications.

Folders
Folders are a great invention on the iPhone 4. 
Folders are the same as you have on your computer. 
With folders, you can group your applications by type, 
or in my case how often I use certain applications. 
The unfortunate part is that you can only have twelve 
items in a folder at a time.

Summary
Not to take anything away from other smartphones 
on the market, in my opinion the iPhone 4 is one 
of the best smartphones, and way ahead of the 
competition. With the few pain points that the iPhone 
4 has, it is still a complete package with over a 
million applications and a slick design. What to look 
forward to will be the release of the iPhone 5, which 
is rumoured to be in 2011. asa



www.communicate.co.za

FMCG giant seeks CA (SA). Manage consolidation 
of financial information across business areas, 
providing a holistic view of the group’s financial 
situation. Strong business acumen and strategic 
awareness are vital in this executive role. 

EXEC MNGR: FINANCE GROUP REPORTING
R1.2M pa up to JOHANNESBURG CBD

Caroline Lipman
Tel: +27 11 318 2101
cl ipman@communicate.co.za

National FMCG group seeks a CA (SA) with 3 - 5 
years post-qualification experience to join their 
team as Financial Controller. Responsibilities 
include reporting, and systems- Implementation. 
Staff management experience is key to this role. 

FINANCIAL CONTROLLER  
R700K pa                          MIDRAND 

Christine Vorster
Tel: +27 11 318 2101
cvorster@communicate.co.za

Large group of manufacturing companies seeks 
Group Financial Controller. Must have excellent 
management skills. Full fin function CA(SA) with 
a min of 5 – 7 years commercial experience in 
manufacturing, wholesale or retail.  

GROUP FINANCIAL CONTROLLER     
R950 K – R1 million    EAST RAND

Anneke Grobler
Tel: +27 11 622 2723
agrobler@communicate.co.za

Seeking a qualified CA (SA) with experience in 
due diligence reviews and project finance with 
mining experience.  Understanding of different 
commodities and mining prospecting rights is 
essential.

SNR PROJECT ANALYST - MINING
R800K pa JOHANNESBURG NORTH

Tshego Sebapu
Tel: +27 12 348 2960
tsebapu@communicate.co.za

Experienced individual is required for one of the 
Big Four banks as a Financial Controller. Applicants 
with strong technical abilities and previous financial 
services experience should apply. Role offers 
excellent benefits and growth opportunities.

FINANCIAL CONTROLLER CA (SA)
R950 - 750K (neg) pa GAUTENG 

Annamarie Vermaak
Tel: +27 11 318 2101
avermaak@communicate.co.za

www.communicate.co.za+27 11 622 2723  

Black-owned enterprise which facilitates the est. of a 
diverse group of companies seeks a Financial Mngr. 
Budgets, reporting, forecasting and reconciliations. 
Experience as a CA (SA) 2 – 3 years post as well as 
manufacturing/FMCG experience is essential.

FINANCIAL MANAGER
RnegK pa JOHANNESBURG 

Neo Molwela  
Tel: +27 11 622 2723
nmolwela@communicate.co.za

HEAD OF FINANCE

R850 – 800K pa

JHB EAST

A newly established manufacturing 
giant is seeking a CA(SA) with five 
year’s   post article experience. Key 
responsibilities include managing the 
financial department, budgeting, forecasting 
and implementing financial controls.
Contact: Juandrá Boshoff
T: 012 665 4401
jboshoff@networkfinance.co.za 

IT GOVERNANCE MANAGER                                                                          
R550 - 500K pa

JHB

Looking for an exciting challenge in 
the IT Governance field? Look no 
further than this opportunity to get 
into an international bank where 
cutting-edge technologies are the 
order of the day.
Contact: Mel Kelly
T: 012 361 3475
mkelly@networkfinance.co.za

FINANCIAL MANAGER: PROPERTY DEV

R900 – 700K pa 

JHB

Listed entity and leader within their industry 
seeking CA(SA) with exp in property 
developments or project finance. KPAs 
include preparation of financial models for 
property developments, evaluating deals 
through various feasibility methodologies.
Contact: Corne Booysen
T: 012 348 4940
cbooysen@networkfinance.co.za

FINANCIAL SERVICES MANAGER 

R800 - 700K pa

WITBANK

Competitive mining company is seeking 
an innovative, hands-on Financial 
Manager. Completed CIMA and SAP 
will secure you this once in a lifetime 
opportunity.  Apply now to elevate your 
career.
Contact: Diane Thake
T:  012 361 3475                                    
dthake@networkfinance.co.za

ASSISTANT FINANCIAL MANAGER
R600 – 550K pa

JHB EAST

A large manufacturing co. with distribution 
centres countrywide seeks an individual in 
a grooming rolewith five years’ exp, who 
will be involved in contract accounting. 
Deadline driven and display a leadership 
disposition. BCom qualification is essential.      
Contact: Storm Robertson
T: 012 348 4940
sgray@networkfinance.co.za

DEVELOPING RELATIONSHIPS, DELIVERING RESULTS   l SPECIALISTS IN FINANCIAL RECRUITMENT

VAT DIRECTOR

R940 – 800K pa
Medium-sized audit firm offering 
rewarding opportunity to an analytical 
and strategic thinker to head up 
the VAT department. This position 
reports into the Head of Tax.  Audit 
and consulting experience essential. 
Contact: Mia Steenkamp
T: 011 234 0600
msteenkamp@networkfinance.co.za

GAUTENG

www.networkfinance.co.za

Menlyn Office Park 2, Level 0,
Gobie Street, Newlands, Pretoria, 0049 

Tel: 011 234 0600 / 012 361 3475 
012 348 4940 / 012 665 4401



  

Senior Financial controller ca (Sa) 
  r750 000 – r650 000 ctc

This well recognized multinational pharmaceutical group based in the North of JHB seeks a 
dedicated, accurate CA (SA) to join their team as a senior financial controller. Responsibilities 
will include development of company business plans, budgeting, forecasting, measuring 
of financial and non-financial performance indicators, structure and organization of the 
credit management function, optimization of tax, as well as taking part in projects. 4-6yrs 
experience in a similar role is essential. Applicants with SAP experience will be given 
preference. felicia@wexford.co.za

  Financial controller 
  r45 000 – r40 000 ctc, east rand 

Company with massive turnover requires CA (SA) with 1–2yrs commercial experience to assume 
responsibility for entire financial management spectrum, including budgeting, forecasting 
and preparation for year end. Hospitality audit exposure will be an added benefit. 
candice@wexford.co.za 

  Finance Manager
  r800 000 ctc, cBD

Astute company needing hands on Finance Manager to oversee a team of 11 staff members. 
CA (SA) with a minimum of 3yrs commercial exposure managing a team. Your ability to 
manage full accounting role, communicate on all levels and meet stringent deadlines will 
secure this sought after role. candice@wexford.co.za

 operational riSk conSultant 
  r450 000 – r380 000 ctc, Jhb

Are you a strong minded, meticulous & motivated individual with a drive to succeed? Then this 
opportunity may be for you. A well known financial services group is seeking an operational 
risk manager to embed effective operational risk management practices within the business. 
B Degree Risk Management with 3yrs experience in auditing will secure! liz@wexford.co.za

  Financial Director 
  r1.5 mil – r1 mil + Bonus, Woodmead 

Large American multinational requires F.D to run Southern African operations. Acquisitions 
and take overs have led for need to update systems and controls and coordinate all divisions 
under one roof. Scope is enormous! Strategy is key! CA (SA) + F.D experience essential. 
janet.b@wexford.co.za

  Financial Manager
  £ neg, kitwe, Zambia

British multinational requires focused, F.M to report to local G.M and parent company. Your 
experience and ability to “get things done” by deadline date is crucial. Management ex-
perience essential. CA (SA) plus solid experience secures. janet.b@wexford.co.za 

  executive Manager ca (Sa) 
   r1.2 mil - r1 mil ctc, Jhb cBD

A leading retail giant is seeking a highly technical individual to manage the consolidation of 
financial information across its business areas providing a holistic view of the financial situation for 
the group. The ideal candidate must be CA (SA) with 9-12yrs post articles experience. 
liz@wexford.co.za 

tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  neWly QualiFieD ca (Sa)’S
If you have above average academic results and enthusiasm to succeed, we are looking for 
you! There are various positions for newly qualified CA (SA)’s in the areas of risk managment, 
corporate finance, retail and business banking.The ideal candidate will be a first-time passer 
with TOPP articles and exceptional academic results. kariska@wexford.co.za 



 

Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.

and motivational letter to recruitment@edencourt.co.za

FINANCIAL ADVISOR

www.edencourt.co.za

EDEN COURT
ADVISORY SERVICES

BBusSci or CA (SA) or CFP

       Job Requirements:
• Provide sound financial advice on a range of investment products including 

unit trusts South African & Foreign), retirement funds, endowment policies 
and pension annuities 

• Identify clients, establish and define professional relationships, gather 
information, conduct an investment needs analysis and risk profile analysis, 
prepare and present recommendations or solutions, implement, review, 
monitor  and record keeping.

• Ensure that all transactions comply with applicable and relevant legislation, 
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.

• Ongoing training will be provided.

   Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound 

technical skills and attention to detail. 
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI, 

ASISA & FSB

ECAS (FSP 22670)

       We require someone that will:
• Be responsible for financial analyses in the finance department or responsible 

for a division providing financial accounting services for head office and/or 
group companies. 

• Apply principles of accounting to analyse financial information and prepare 
financial reports.

• Compile and analyse financial information to prepare entries to accounts, 
such as general ledger accounts, documenting business transactions. 

• Analyse financial information detailing assets, liabilities and capital. 
• Prepare balance sheets, profit and loss statements and other reports to 

summarize and interpret current and projected company financial position 
for other managers. 

• Audit contracts, orders and vouchers and prepare reports to substantiate 
individual transactions prior to settlement. 

• Install, modify, document and coordinate implementation of accounting 
systems and accounting control procedures. 

• Make recommenations regarding the accounting of reserves, assets and 
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT

CA  5-8 Years of experience

w w w . o a s i s c r e s c e n t . c o m

Oasis is a global fund management operation that was formed in June 
1997. Within the fund management industry, Oasis has established 
a strong investment track record as an investment manager with 
expertise in Shari’ah compliant and conventional collective investment 
schemes, global mutual funds, retirement funds and large segregated 
institutional funds. In April 2010 Oasis added to its comprehensive range 
of products by launching an insurance company offering endowments 
and pension annuities. This resultant expansion has necessitated further 
growth and career opportunities within the group. 

Apply for CA and Financial Jobs Online
SAICA presents CAJunction in 
association with CareerJunction

A great career move
never goes out of style.

Visit www.cajunction.co.za

This winter, why not try on something different?
Create a Resume  |  Search Financial Jobs  |  Setup email Job Alerts  |  Track your Applications



ADVERTISOR NAME

HALF PAGE VERTICAL ADVERT

A division of Adcorp Fulfilment Services (Pty) Ltd.

Top Career Opportunities  
For Top Talent

Regional Finance Controller – CA - JHB
R1 200 000 Cost to Company plus Incentive

Large International Services Company seeks a top calibre CA(SA) to take full financial 
control of the South African operations! To fulfill an international reporting function, 
ensure compliance locally/internationally and manage legal, tax and treasury teams, 
you will need 6-10 years experience in a senior management finance role within 
multinational shared services. Knowledge of US GAAP, IFRS and SA fiscal law and 
tax regulations is essential. Occasional international travel. Call Chyrisse Torrente on 
(011) 217-0000/082 440 8837 or e-mail: chyrisse.torrente@dppg.net

Senior Finance Auditor – CA - JHB
R800 000 Cost to Company

Employment Equity. Your high energy and passion will contribute to this reputable 
organisation, while in turn steering them to new progressive heights. Your CA(SA) 
coupled with 5 years post-qualifying experience is essential in identifying key 
risks and developing the audit plan to address the risk profile. Use your excellent 
relationship building skills to engage with Divisional Heads and successfully lead  
a strong diverse team to ensure effective risk management and implementation  
of internal controls. For a confidential discussion, call Tarryn Mathieson on (011)  
217-0000/076 350 9885 or e-mail: tarryn.mathieson@dppg.net 

Finance Manager – CA - JHB
R750 000 Cost to Company Negotiable 

South Africa’s premier entertainment company is looking to appoint an astute 
Finance Manager to join their team. Reporting to the CFO, managing a finance team 
of 10+, be extensively involved in providing financial support for major channels in  
South Africa and Africa. CA with at least 3 years post-qualifying finance management 
experience, as well as previous staff management and strong IFRS skills essential. 
Sound career prospects. Call Karen Schmoor on (011) 217-0000/082 331 1716 or 
e-mail: karen.schmoor@dppg.co.za

Financial Manager - CPT
R700 000 Cost to Company

Employment Equity. Take this opportunity to be part of a leading corporate as 
you combine your technical know-how with your ability to think strategically. 
With your BCom plus articles & 5 years post-article experience, together with your 
strong business acumen & ability to lead & mentor will see you successfully juggle 
a multitude of tasks including, but not limited to, general ledger management, 
detailed expense management, managing budgets, forecasting & managing staff. 
Take that leap now! Call Lindsay Sher on (021) 461-7094/082 851 4442 or e-mail: 
lindsay.sher@davct.net

Project Cost Accountant - JHB
R500 000 Cost to Company

This fast growing international company wants your expertise as a Cost Accountant! 
Your min 4 years experience within a projects environment and good understanding 
of FIDIC/NEC enable you to become the Manager’s right hand. Use your relevant 
qualification and assist with budgeting, cash flow forecasts and deviation analysis. If 
you are a results-driven worker who is looking for an exciting challenge, call Larissa 
Nehrling on (011) 217-0000/076 110 9423 or e-mail: larissa.nehrling@dppg.net

Financial Controller – CA - JHB
R Market-related

Employment Equity. Calling all employment equity, newly qualified CAs! Our client, 
a global investment bank with a traditional stock-broking and corporate finance 
franchise in South Africa, are looking for a newly qualified CA to be responsible 
for both financial and management reporting. If you are able to work accurately  
with good attention to detail and have strong communication skills, contact  
me now. Please call Candice Larcombe on (011) 217-0000/082 876 0266 or e-mail 
candice.larcombe@dppg.net 

Corporate Banker/Relationship Manager 
- CPT

R Market-related 
Our client, a leading Corporate/Investment Bank, seeks a business developer hungry 
for success with a strong background in Banking/Asset Mngt. In this exceptional 
role you will take responsibility for developing an in-depth knowledge of corporate 
client activities in the Financial Institutions space, actively developing strong client 
relationships as well as cross-selling to maximise profits. Ideally suited to someone with 
a relevant qualification and 5 years experience in business development. Call Joanne 
Meyer on (021) 461-7094/084 705 0502 or e-mail: joanne.meyer@davct.net

Human Communications 75149
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CLASSIFIEDS

011 706 9222
www.accountantsoncall.co.za

PROFIT WITH THE PROFESSIONALS

GROUP FINANCIAL DIRECTOR

R2.3 MIL - R1.5 MIL
CA(SA) - Mining - North Rand 

rachel.joffe@accountantsoncall.co.za

FINANCIAL DIRECTOR

R1.2 MIL - R1.1 MIL 
CA(SA) - Finance - Hyde Park 

natasha.theodorides@accountantsoncall.co.za

FINANCIAL ACCOUNTANT

R700K - R650K 
CA(SA) - Finance - Bedfordview

natasha.theodorides@accountantsoncall.co.za

ASST FINANCIAL DIRECTOR

R700K - R600K 
CA(SA) - Medical - Midrand

rachel.joffe@accountantsoncall.co.za

PORTFOLIO MANAGER

Salary Negotiable
CA(SA) - Financial Service - Bloemfontein

annerle.barnard@accountantsoncall.co.za

INVESTMENT OFFICER

Salary Negotiable
CA(SA) - Financial Service - Bloemfontein 

annerle.barnard@accountantsoncall.co.za

FINANCIAL MANAGER

R580K
CA(SA) - Finance - Sandton 

natasha.theodorides@accountantsoncall.co.za

PROJECT ACCOUNTANT

R480K - R450K
CA(SA) - Banking - JHB CBD 

rachel.joffe@accountantsoncall.co.za

NEWLY QUALIFIED CA(SA)

R450K - R430K
CA(SA) - Finance - Isando 

natasha.theodorides@accountantsoncall.co.za

asa  I  may 2011

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. Excellent training and 
prospects exist. Please email one page CV to david@dkalmin.co.za
                

 PARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful 
accounting and auditing firm in South Africa, which is JSE accredited and internationally 
affiliated, then there is no doubt that this could be mutually beneficial to both practises. Let us 
explore the possibility. Call Marius on 082 887 3496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and internationally 
affiliated CA firm is looking to acquire your accounting or auditing practise  in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in selling, please give Marius a call on 
082 887 3496. 

BEE PARTNER
Old established six partner firm in Edenvale wishes to offer partnership to a suitably qualified 
Chartered Accountant. Established client portfolio essential. Reply to richardj@tsksi.co.za

CONTEMPLATING RETIREMENT?  OR WISHING TO EXPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes to acquire a practice 
or block of fees.  To commence a confidential discussion please forward your details to 
pgm@gmn.co.za.

SERVICES

WEB ACCOUNTING
Presents a web based full accounting software which includes feature rich general ledger, 
debtors, creditors and inventory. Includes add on modules like BOMs and Job Costing. Go to 
www.webaccounting.co.za or Tel: 0861 93 2222.

AUDIT AND MANAGEMENT SERVICES
CA(SA) with extensive Audit and Senior Management Experience in both private and 
public sector available for contract assignments. Contact Christene on 082 769 2141 
christenefourie@gmail.com.

Closing Date for Advertisements: Please note that all adverts should be submitted to this 

office in writing two months prior to publication date. 

Important Information: A telephone number, contact name and postal address must be 

included with any advert submitted and in the event that payment is not made before 

the closing date the advert will not be published. 

Legislation requires your VAT Registration number for invoicing purposes. 

For Classified Advertisement information: Contact Angel Lelosa  Tel: 011 621-6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 

2100, Fax 011 621-6807 or Email: classifieds@saica.co.za
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www.greyconsulting.co.za

if fi nance or risk is your speciality_ you are our business

Tel: (011) 384 4478
Tel: 0860 recruiter

GREY_CONSULTING
accounting,finance and risk recruitment specialists

GM: FINANCE
 ●  R800k – R900k pa CTC, plus Corporate Performance 

Incentives
 ●  CA(SA) with 4-6 years’ post-articles commercial 

fi nancial management experience ● Pretoria
As a result of an internal promotion, this global logistics group has a vacancy 
for a team player with exceptional infl uencing skills to be a Business Partner to 
members of the Management Committee of one of the Business Units. Reporting 
directly to the Vice President and along a dotted line to the Managing Director, the 
responsibilities will include: ● Challenging and infl uencing the strategic direction 
of the Business Unit through best practice-enabling activities and tools, revealing 
attendant risks, rewards and alternatives ● Supporting the Business Unit in all 

predictive planning, budgeting and forecasting activity leading to enhanced, fl exible 
decision-making bases. The role is very strategically and commercially focused with 
the vast majority of typical day-to-day accounting functions being delegated to the 

newly established Shared Services Centre in Johannesburg. Ref: CL/gmf

FINANCIAL MANAGER
 ●  Highly competitive market-related remuneration package, 

including Performance Incentives
 ●  CA(SA) with a minimum of 7-8 years’ fi nancial management 

experience, with 4-5 years at management level in a major 
corporate environment  ● Durban

A  JSE-listed group with a national and international footprint has a vacancy for a fi nancially 
astute and business-wise professional, who is highly results-driven and goal-directed, to 
take full responsibility for the fi nancial and operational performance of the Group. This is 

a  strategic position that requires dedicated focus on profi t performance and cost saving 
initiatives, as well as improving the effi ciencies and effectiveness of the fi nancial, accounting 
and reporting policies, procedures and systems. Apart from the routine operational day-to-

day fi nancial management, personnel management and reporting functions, specifi c duties will 
include: ● Providing input to all Business Units on their business and strategic plans ● Reviewing 

all processes and structures to maximise effi ciencies and overall bottom-line effectiveness 

● Ensuring sound Corporate Governance and a robust and effective Internal Control environment. 
A long-term career awaits a career-minded individual with this highly sought-after employer of 
choice, providing great challenges and opportunities in a continually changing and developing 
environment. Ref: LP/ad

FINANCIAL MANAGER
 ● R700k – R850k pa CTC, plus Performance Incentives

 ●  CA(SA) with 5-8 years’ post-articles commercial fi nancial 
management experience  ● Senior staff management experience

The seasoned professional sought for this role will carry out Annual Report and Interim reporting 
for a JSE-listed company. He/she must have Heavy Manufacturing, Mining or Engineering 
experience and must be up-to-date with IFRS. This driven, decisive and hands-on individual 
will lead a Finance Team with superior coaching, mentoring and development of staff. Excellent 
interpersonal skills will be required to liaise at all levels, and the ability to cope with pressurised 
deadlines will also be essential to the success of this highly challenging and rewarding position. 
This is an exciting opportunity to join a young, dynamic mining company and build a foundation 
for a long-term career. Key responsibilities will include: ● Internal fi nancial reporting ● Budget 
preparation ● External fi nancial reporting ● Technical accounting ● Establishing and maintaining 
a robust control environment ● Performance management ● Ad hoc analysis ● Management of 7 
Financial Controllers.  Ref: DvdH/cfm

For Ref. CL/gmf, please forward a detailed MS Word CV, quoting the reference, to Caryn Lacey 
at carynl@greyconsulting.co.za

For Ref. LP/ad, please forward detailed MS Word CV, quoting the reference, to Laura Pillay at 
laurap@greyconsulting.co.za

For Ref. DvdH/cfm, please forward a detailed MS Word CV, quoting the reference, to 
Dene van den Heever at denev@greyconsulting.co.za

74825 Grey Cons HP fc.indd   1 3/30/11   2:09:34 PM



CONTRACT POSITIONS 
AVAILABLE ELSEWHERE 
ON THE AFRICAN
CONTINENT
CA (SA)’s, in possession of a South African identity document, 
interested in working elsewhere within the African continent, in 
various business operations owned and/or controlled by local 
and overseas Groups, on a 2 to 3 year expatriate contract basis, 
in fi nancial management, fi nancial and management account-
ing as well as cost accounting roles, with sound experience in 
mainly the agricultural, logistics, mining or telecommunications 
industries, are invited to send us their detailed CV’s. Very attrac-
tive remuneration and related benefi ts packages are on offer, 
depending upon each specifi c role and location. 

Contact ian@frontlinesolutions.co.za

NEWLY QUALIFIED /
SOON TO QUALIFY CA’S
If you are seriously considering a career move out of the audit-
ing profession into a commercial/business environment within 
2011/2012, come and talk to us about the various options open 
to you. We can assist you in fi nding a suitable position in line 
with your personal vision and objectives, including a competitive 
package starting at around R450k, exclusive of performance 
based incentives. Don’t delay. Act now and let us facilitate your 
career path development into the future.

Contact:

ian@frontlinesolutions.co.za  (Johannesburg)

nicky@frontlinesolutions.co.za  (Durban)

helen@frontlinesolutions.co.za (Cape Town)

FINANCIAL MANAGERS - 
BANKING
For those exceptional EE CA (SA)s from newly qualifi ed to 8 
years post articles with good technical skills, strong interper-
sonal skills, professional, results focused and a passion for their 
work - opportunities in listed fi nancial services group. 
Contact michele@frontlinesolutions.co.za

CONSOLIDATIONS
ACCOUNTANTS - JHB
Well-renowned listed companies are seeking the expertise of
qualifi ed CA (SA)’s with a minimum of 2 years hands-on com-
mercial experience in consolidations. BCom/Hons applicants 
with 3 plus years experience in similar function are welcomed.
Interested candidates to submit in-depth Word CV’s to
nathenia@frontlinesolutions.co.za

FINANCIAL MANAGER – 
CAPE TOWN
R550 000
Listed Group seeks an entrepreneurial, business focused can-
didate ideally from a sizable Retail/FMCG environment. The 
role encompasses the full fi nancial management function but 
also has a strong commercial focus. This will include providing
strategic direction and enhancing the health of the business 
unit. Contact helen@frontlinesolutions.co.za

FINANCIAL ACCOUNTANT - 
DURBAN
R360 000
A great opportunity for a CA (SA) with 1 year’s post article
experience to join a dynamic team. Strong technical knowledge 
is essential to this role as well as the ability to multi-task.  
Contact nicky@frontlinesolutions.co.za

FINANCIAL MANAGER - 
DURBAN
R650 000
This manufacturing/distribution company is seeking a CA (SA) 
FM with at least 3 years post articles experience. Must have 
good leadership qualities in order to develop and implement 
the appropriate systems. Previous exposure to importing and 
exporting would be an added advantage.  
Contact nicky@frontlinesolutions.co.za

FINANCIAL MANAGER EE – 
CAPE TOWN
R480 000
Our client seeks a young CA (SA) with at least two years
experience in commerce to lead the accounting team and take 
responsibility for the full fi nancial management function. This will 
include monthly management pack, budgets, tax related issues, 
annual audit and day to day running of the business.
Contact helen@frontlinesolutions.co.za

COST & MANAGEMENT 
ACCOUNTANTS
R Neg
Are you driven by excellence and have a passionate and
vibrant personality? Dominant leaders in the manufacturing/retail
sectors are looking to recruit for their cost and management
accounting functions. Be responsible for updating, modifying and 
maintaining existing accounting procedures. These positions 
will lead the successful candidate to fully exploit their manage-
rial expertise as a cost and management accountant. B.Com 
(Hons)/Cost and Management Accounting/CIMA or close to 
completion. 
Please email an in-depth CV to nathenia@frontlinesolutions.
co.za

Centurion Building, The Oval Of ce Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Of ce Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Frontline is a specialist  nancial recruitment company

THIS MONTH’S TOP FINANCIAL OPPORTUNITIES

Lynda Bradley
Consultant, JHB

Judy Markwell
Manager, CT

Helen Nikiforakis
Senior Consultant, CT

Carmen Viljoen
Consultant, CT

Nicky Rutherford
Consultant, DBN

Graham Burnside
CEO, JHB

Paul Jacka
Managing Director, JHB

Michele Deeks
Senior Consultant, JHB

Jim Wilson CA(SA)
Senior Consultant, JHB

Ian Shortreed CA(SA)
Senior Consultant, JHB

Taneill Blankfi eld-Smith
Senior Consultant, JHB

Nathenia Watson
Consultant, JHB

Lerato Makhetha
Consultant, JHB

Dina du Toit
Consultant, DBN

Opportunities in South Africa

0861 788 788    www.antonapps.com    073 788 7880    0861 788 788    www.antonapps.com    073 788 7880    

Send your CV to you@antonapps.com quoting the relevant reference

Opportunities in Africa 

Transactor: 

Private Equity
KSNegk
Starting up PE fund requires 
experienced transactors to 
assist in getting the fund 
invested. East African 
Network essential.
Ref: PM002

Kenya

Finance Manager:

Professional Services
R240k – R360k
Ref: AT001

Finance Manager:

Manufacturing 
R480k – R540k
Ref: AT005

Head of Group Reporting:

Retail
R750k – R850k
Ref: BB003

Head Corporate Finance

Industrials Banking
R750k – R850k
Ref: JB004

Financial Analyst:

Mining
R650k – R1m
Ref: DM001

Junior Finance Manager: 

Professional Services
R240k – R300k
Ref: AT002

Group Accountant: 

Construction
R450k – R500k

Ref: DM005

Manager – Credit Risk: 

Banking
R600k – R800k
Ref: CF004

Financial Manager:

IT
R420k – R450k
Ref: DM004

Internal Audit Manager: 

Professional Services
R240k – R300k
Ref: AT003

Business Development 
Project Accountant:

Automotive
R700k – R750k
Ref: DM003

Management Accountant:

Banking
R500k – R650k
Ref: CF001

IFRS Specialist:

Banking
R550k – R700k
Ref: CF005

Senior Financial Manager:

Banking
R650k – R750k
Ref: JB002

Financial Reporting 
: Manager

Mining
R1m
Ref: DM002

Tax Manager: 

Commerce 
R450k – R650k
Ref: BB001

Manager – ALM:

Banking
R600k – R800k
Ref: CF002

Equity Analyst:

Financial Services
R400k – R550k
Ref: CF006

Chief Executive Officer:

Manufacturing
R1m – R1.2m
Ref: AT006

Chief Financial Officer:

Aviation 
R1m – R1.3m
Ref: AT004

Financial Manager:

Financial Services
R500k – R650k
Ref: BB002

Financial Manager:

Mining
R600k – R700k
Ref: CF003

Management Accountant:

IT
R400k – R450k
Ref: JB003

Johannesburg

Operational Accountant: 

Financial Services
R250k – R300k
Ref: BB004

Pretoria/Centurion

IT Risk Manager:

Financial Services
R500k – R700k
Ref: BB005

Tax Specialist:

Financial Services
R550k – R650k
Ref: BB006

Finance Manager:

Logistics
US$Negk
Portuguese speaking role 
based in Mputo for an all 
round Finance Manager 
reporting to the Head Office.
Ref: JB001

Mozambique
Financial Controller: 

Manufacturing 
US$80k
A strong financial controller 
to manage financial 
operations and control costs 
of procurement. Bachelor 
status only.
Ref: PM001

Nigeria

Financial Accountant: 

Mining 
R550k – R680k
Ref: CB001

Secunda

Senior Finance Manager: 

Security (Contract)
US$Negk
Overseeing financial team, 
preparing financial 
statements and implement 
procedures.
Ref: AT006

Angola
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Send your CV to you@antonapps.com quoting the relevant reference

Opportunities in Africa 

Transactor: 

Private Equity
KSNegk
Starting up PE fund requires 
experienced transactors to 
assist in getting the fund 
invested. East African 
Network essential.
Ref: PM002

Kenya

Finance Manager:

Professional Services
R240k – R360k
Ref: AT001

Finance Manager:

Manufacturing 
R480k – R540k
Ref: AT005

Head of Group Reporting:

Retail
R750k – R850k
Ref: BB003

Head Corporate Finance

Industrials Banking
R750k – R850k
Ref: JB004

Financial Analyst:

Mining
R650k – R1m
Ref: DM001

Junior Finance Manager: 

Professional Services
R240k – R300k
Ref: AT002

Group Accountant: 

Construction
R450k – R500k

Ref: DM005

Manager – Credit Risk: 

Banking
R600k – R800k
Ref: CF004

Financial Manager:

IT
R420k – R450k
Ref: DM004

Internal Audit Manager: 

Professional Services
R240k – R300k
Ref: AT003

Business Development 
Project Accountant:

Automotive
R700k – R750k
Ref: DM003

Management Accountant:

Banking
R500k – R650k
Ref: CF001

IFRS Specialist:

Banking
R550k – R700k
Ref: CF005

Senior Financial Manager:

Banking
R650k – R750k
Ref: JB002

Financial Reporting 
: Manager

Mining
R1m
Ref: DM002

Tax Manager: 

Commerce 
R450k – R650k
Ref: BB001

Manager – ALM:

Banking
R600k – R800k
Ref: CF002

Equity Analyst:

Financial Services
R400k – R550k
Ref: CF006

Chief Executive Officer:

Manufacturing
R1m – R1.2m
Ref: AT006

Chief Financial Officer:

Aviation 
R1m – R1.3m
Ref: AT004

Financial Manager:

Financial Services
R500k – R650k
Ref: BB002

Financial Manager:

Mining
R600k – R700k
Ref: CF003

Management Accountant:

IT
R400k – R450k
Ref: JB003

Johannesburg

Operational Accountant: 

Financial Services
R250k – R300k
Ref: BB004

Pretoria/Centurion

IT Risk Manager:

Financial Services
R500k – R700k
Ref: BB005

Tax Specialist:

Financial Services
R550k – R650k
Ref: BB006

Finance Manager:

Logistics
US$Negk
Portuguese speaking role 
based in Mputo for an all 
round Finance Manager 
reporting to the Head Office.
Ref: JB001

Mozambique
Financial Controller: 

Manufacturing 
US$80k
A strong financial controller 
to manage financial 
operations and control costs 
of procurement. Bachelor 
status only.
Ref: PM001

Nigeria

Financial Accountant: 

Mining 
R550k – R680k
Ref: CB001

Secunda

Senior Finance Manager: 

Security (Contract)
US$Negk
Overseeing financial team, 
preparing financial 
statements and implement 
procedures.
Ref: AT006

Angola
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We are a BEE level  2 accredited company

South Africa boasts a wellspring of innovative, 
forward-thinking individuals ready to take on the 
job market. SET Recruitment, South Africa’s leading 
niche recruiter in serving the Banking, Professional 
Services, Commerce and Industry, Financial and IT 
markets, is renowned for spotting the brightest minds 
and pairing them with prestigious companies.

Our expertise and connections make us the
perfect choice for employers and employees alike.
So whether you’re a standout candidate ready to 
make a name for yourself or a top-level company 
seeking talent to match your achievements, speak
to SET Recruitment. Tel. +27 (0)11 234-4313

Fax: +27 (0)11 234-4318
E-mail: info@setrecruitment.co.za

www.setrecruitment.com
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