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I

recently had a very interesting
conversation with a friend about the
causal link between poverty and crime.
Having worked for the African Union
and with extensive knowledge of Africa,
she very boldly declared that she just
doesn’t get how we (South Africans)
could very casually proclaim that there’s
a causal link between poverty and crime.
‘The whole of Africa is poor – but crime
around the continent is not as rife as it is
here in SA.’
Of course this view is significantly flawed
because nowhere (on this continent at
least) is there a bigger divide between
the haves and the have-nots! In fact,
it’s so blatantly in your face that there
certainly should be no mystery as to the
link between crime and poverty. It’s not
the only reason for crime, but it certainly
is a very big part of why corruption, petty
theft, and the like, get committed.
And, despite all our laws, regulations,
and public outcry against, for instance,
corruption and poverty alike, there are
very few of us that can honestly say that
we’re doing all we can to make a positive
impact on both these social evils.
This profession has over the years
enjoyed both high regard for the
integrity with which we operate
within the business world, and we’ve
also, unfortunately, experienced the
opposite. And with the advent of the
new Companies Act and the new
regulations around a social and ethics
committee with the task of managing
the responsibility of how its business
operates within our communities, we
wait with bated breath to see just how
critically this area of social ethics will be
understood and managed.
In our December issue we’ll tackle
this topic of a regulated social and
ethics oversight more succinctly but,
for now, we start our journey towards
understanding the causal link between
poverty, crime and our profession, by
understanding how to manage and lead

well, so that we can begin to develop,
influence and lead our country to even
greater heights.
Brand Pretorius, arguably one of our
profession’s greatest leaders, shares some
insight on the first phase to understanding
the links between what we do in the office
and its impact on our communities, by
sharing his insights on servant leadership.
And Karl Smith then talks to us about
understanding empathy in an attempt to
have greater leadership impact.
These two insights is the beginning of a
great conversation we hope to continue
with and engage in with more of the
great business leaders our profession has
developed.

Raina

You can now follow ASA on LinkedIn, twitter and the ASA website.

Mike Anderson, CEO
National Small Business Chamber

The National Small Business
Chamber uses Pastel My Business Online.
“As an organisation serving the SME market, we needed business software that was available
online, anywhere, anytime. We find Pastel My Business Online an easy-to-use accounting solution
that I’d even recommend to our members – after all, sound financial records mean easier access
to business finance. ”

Become part of a family that’s been around for generations.

JHB +27 11 304 3600 CT +27 21 522 7400 DBN +27 31 537 7100
www.pastelmybusiness.co.za
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Accounting

Taxation

You can contribute to the strategic direction of IASB’s agenda
The International Accounting Standards Board (IASB) is seeking
input in determining the strategic direction and the overall
balance of its future work programme. In particular, the IASB is
requesting views on how to balance the development of financial
reporting with the maintenance of International Financial Reporting
Standards (IFRSs), taking into consideration time and resource
constraints.
The IASB is proposing that three key aspects be reflected in the
strategic approach towards its future work programme including:
•
a more diverse IFRS community;
•
a more complex market environment; and
•
a number of changes that require implementation.
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SAICA made oral presentations to Parliament’s Standing
Committee on Finance on 17 August 2011, and raised the
following key issues.

The IASB wishes to learn about the constituents’ views on what
projects, both existing and new, should be prioritised, taking into
account resource constraints. The IASB has a list of suggested
projects to add to its future agenda and these include agriculture,
discount rate, equity method of accounting, inflation accounting,
Islamic (Shariah-compliant) transactions and instruments, and
intangible assets.

1.

The deadline for comment to the IASB is 30 November 2011.

TAX ADMINISTRATION BILL

2.

3.
4.

5.

6.

Tax Ombud:
• Welcomed the introduction of the Tax Ombud
• Issues raised with regard to the independence of the
Tax Ombud
• Requested that more powers be granted to the Tax
Ombud, e.g. ability to compel SARS to comply with
procedural provisions and make nominal cost awards
• Requested that the SSMO office be removed to
shorten the process of escalations should the Tax
Ombud be retained with current mandate.
Requested a limited statutory privilege for tax
practitioners registered with a professional body that
is entitled to institute disciplinary action against the
members.
Requested that the period of debt prescription and
document retention be aligned to five years;
Suggested that, where SARS is entitled to search.
without a warrant, at minimum documents be placed in
the custody of the court and that the court sanction the
search post the event.
Noted that the provisional tax underestimate penalty
is still linked to the estimate and does not take actual
payments into account.
Requested that any accountant, instead of only
“registered accountants”, be part of the constitution of
the tax court.

The written submission can be accessed on the SAICA
website.

The IASB press release and ED 304 – Request for Views on Agenda
Consultation 2011, can be downloaded from the SAICA website.
Deferral of the effective date of IFRS 9 to 2015
The IASB has issued proposals to defer the mandatory effective
date of IFRS 9 (issued November 2009) – Financial Instruments
and IFRS 9 (issued October 2010) from 1 January 2013 to 1 January
2015. Subject to the requirements of these standards, earlier
application would still be permitted.
The IASB has developed the proposals because of the extension of
the time line for completing the remaining phases on impairment
and hedge accounting beyond June 2011. In addition, the IASB
also has taken into consideration all the constituents’ views on the
Request for Views on Effective Dates and Transition Methods (ED
294), and the comment received during the outreach activities. The
SAICA comment letter requested this extension of the effective
date. The intention of this decision is to align the mandatory
effective date of all the phases of the financial instruments project.
Based on the IASB’s workplan, the IASB is expected to publish the
IFRSs on impairment and hedge accounting in 2012.
The deadline for comment to the IASB was 21 October 2011
The IASB press release and ED 305 – Mandatory Effective Date
of IFRS 9: Proposed Amendments to IFRS 9 (November 2009)
and IFRS 9 (October 2010), and the SAICA comment letter can be
downloaded from the SAICA website. asa
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MaD CA(SA)

an update

Lloyd Hudson CA(SA) is the former CFO of MoreGolf (Pty) Ltd.

W

Summit of Mt Denali

e were first introduced to the MaD CA in the June issue of
ASA, and at the time, he was in training for his expedition to
the south pole in November of this year. We recently followed up with
him and just found out how busy he has been.
Mt Denali, Alaska
On 17 June 2011, Lloyd stood at the summit of Mt Denali in Alaska,
the highest peak in North America and one of the seven summits.
He was given the honour of doing a podcast at the summit wherein
he expressed elation at being at the summit, wished his sister in
England happy birthday, expressed sadness that two of the team
did not manage to summit and conveyed the team’s gratitude to
the guides and the guiding company. The podcast can be heard by
going to the following link: http://mountaintripdenali2011.wordpress.
com/2011/06/17/audio-post-24/
He had to endure six nights at high camp prior to heading for the
summit as a result of bad weather and, although he experienced
severe cabin fever, he is grateful for the experience as there could
well be similar delays during the expedition to the Pole. Bill Dwyer,
one of the guides, posted the following blog a few days after
the expedition: “Lloyd… whose 'two-tent-carrying-strength' and
persevering attitude is sure to get him to the bottom of the planet.”
Centennial South Pole Expedition
Lloyd has been training hard in the build-up to the Centennial South
Pole expedition which kicks off on 22 November 2011. He aims to be
at the South Pole around 17 January 2012, which is exactly 100 years
since Robert Falcon Scott and his team stood at the Pole. As you
would have noticed, Lloyd’s middle name is Scott and he jokes that his
father said that he is glad that they never gave him the middle name
‘Armstrong’ or he would probably want to go to the moon. “Now
there’s a thought”, he explained.
Training
Lloyd trains five times a week with Urban Fitness Outdoor which runs
an outdoor cross-training boot camp style class. He has also been
running 10km races over the weekends and has managed to get his
time down to less than 49 minutes. The rest of his training involves
pulling tyres around the neighbourhood which, as one can imagine,
invites stares of disbelief from passers-by who, you guessed it, think
he is MaD.
Lloyd lost 7kgs during his expedition to Mt Denali and he has been
advised by Polar Explorers, the American company that will be
guiding him to the South Pole, that he will probably lose 15kgs during
the 60 day/1 168km trek to the Pole. Needless to say, at 83kgs and
1.85m tall, Lloyd needs to start working on his eating ahead of the
expedition.
Charities
Lloyd is looking to benefit the following charities during the expedition:
•
The SA Council for the Aged (Age-In-Action)
•
The NSPCA
•
The Rivers Foundation
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Lloyd intends to launch a corporate challenge in the build-up to the
expedition and is looking for businesses and individuals to donate
to the charities based upon the number of kilometres that he will
be skiing. The donors will be listed on the website (www.themadca.
co.za) and through GPS tracking of the expedition a thermometer will
represent how much money has been raised as Lloyd progresses
on his journey. Pledges can be made by sending an e-mail to
themadcafoundation@themadca.co.za or by contacting The MaD CA
Foundation on 071 482 0890.
Documentary and Book
Lloyd is in the process of putting a documentary and book together
about his personal transformation, the build-up to the expedition
and the expedition itself. An edited version of the documentary will
be broadcast on television upon Lloyd’s return from the Pole. Lloyd
wants to publish his story in a book which he intends to call ‘An
unprecedented year’ but he would also like to have a coffee table
book published which will contain numerous photographs of the
beautiful landscape that is Antarctica.
Education
One of the aims of the expedition is to create awareness about the
Centennial and to tell the story of Amundsen and Scott. Accordingly,
Lloyd has been posting a daily blog on his website about these
intrepid explorers and their individual expeditions. He has also been
posting some interesting facts about Antarctica as he is amazed by
how little people know about this remote place i.e. contrary to popular
belief, there are no polar bears in Antarctica and non-indigenous
animals (e.g. dogs) have been banned from the continent for decades
now in terms of the Antarctic treaty.
Follow The MaD CA on facebook at ‘The MaD CA (Athlete)’ and on
Twitter at ‘TheMaDCA’. asa
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Supporting Wits

a proud association

T

he University of Witwatersrand fourth year
CTA students hosts a fourth year ball each
year. This year, the Bachelor of Accounting
Science Ball was held at The Venue, Melrose
Arch. The theme for the evening was Cirque
Du Soleil and the guests were entertained by
mimes, stilt-walkers, fire dancers and adage
dancers. The evening consisted not only of
entertainment and dancing, but there was
also fun prizes given to students for peculiar
behaviour during class. The Venue was
beautifully decorated with spectacular lighting.
It was organised by the Fourth year committee
who put in a lot of effort to make the evening
a success. The following companies sponsored
the event and this is what they had to say
about their sponsorship:
KPMG
At KPMG, we believe that working hard and
achieving results is extremely important, and
knowing when to play is just as valuable. That’s
because, for us, life is not only about what you
have, it’s about who you are, your experiences,
and being able to balance your learning and
personal growth. The Wits Honours Ball is
the perfect opportunity to add some glamour
and balance to your varsity experience. We
are thrilled to experience it with you! - Jason
Davies, Associate Director, Head of Talent,
KPMG SA

SOFTLINE PASTEL
Softline Pastel has always valued the
relationship we have with the accounting
fraternity. We’ve been providing accounting
software to the South African market for
over 20 years and we’re great supporters of
young and upcoming accountants. We look
forward to a long-standing relationship with
you the students, and the leaders of tomorrow.
Congratulations on your achievements thus far.
Pastel Accounting wishes you a successful and
prosperous career.

BDO
BDO is proud to be associated with the
WITS ball and to be able to sponsor this
prestigious event. After an exhausting year of
studies the students and lecturers deserve
an evening of entertainment and relaxation.
Being an exceptional University and producing
outstanding CA’s within SA, WITS deserves
to be our University of choice. BDO would
like to ensure that our partnership is mutually
beneficial and embrace BDO as a preferred
future employer. BDO is the fifth largest
auditing firm internationally with more than
1000 offices in over 115 countries and still
growing.

an opportunity to engage each other on a
personal level.

PPS
“PPS exists only for our members, who
own the company, as we have no outside
shareholders. All profits are thus also returned
to our graduate professional members. PPS is
committed to partnering with the accounting
professionals in SA, along the journey of life.
We understand that they will have changing
needs as far as their financial affairs are
concerned, and PPS is there to ensure the
building blocks they already have in place
will be a good foundation for the future.” Gerhard Joubert, Head of Group Marketing &
Stakeholder Relations

PKF
PKF (previously Fisher Hoffman) is one of
the leading accounting firms in the country,
big enough to provide an excellent career
foundation and small enough for you to make a
difference. We believe in developing your talent.
We want to support the CTA students at Wits
this year as we know how challenging the year
can be. It brings us great pleasure to make
the night a memorable and enjoyable evening
through our sponsorship.

DELOITTE
Deloitte and WITS have a long-standing
relationship which has seen many graduates
successfully complete their journey of
becoming Chartered Accountants.
It is always important for Commerce and
Higher Education to work together and support
each other in producing candidates that are
equipped with the necessary skills to be
global leaders, particularly given the current
economic climate. At Deloitte we believe in
the strength of community and to this extent,
we are proud to support the WITS School
of Accounting in its social and academic
endeavours which not only provide a solid
academic platform for its graduates, but also
asa I november 2011

ERNST AND YOUNG
The BAcc Ball at WITS has become somewhat
of a tradition over the years and an important
milestone for those students attending
- something for them to look forward to
amongst all the tests, exams and studying that
they are involved in throughout the year.
Ernst & Young recognise the hard work,
commitment and effort that the Honours
students have already put in during the last
nine months of the year and indeed the past
three years, and would like to recognise this
by sponsoring the ball, allowing the students
to let their hair down and feel their sense of
accomplishment amongst their fellow peers
on this special night. Ernst & Young continue to
sponsor this event as we nurture and maintain
our relationships with many Wits students and
staff. Many of the current Honours students
will be joining Ernst & Young in 2012 to
commence their career as a trainee - it is our
pleasure to support Wits as they continue to
provide us with top quality students. asa
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Develop... Influence... Lead.
a farewell message

Nazeer Wadee CA(SA) is the Chief Operating Officer, SAICA.

I

sit writing this article with mixed emotions. This will be my last
piece for ASA. After almost six years at SAICA, I have decided to
move on. My time at SAICA has been incredible with many significant
shifts in our business over that period.
As the leadership of SAICA and with input from members, we
consciously took a decision to position CAs(SA) as ‘Leaders in
Business’ and SAICA as being the vehicle ‘To develop leaders’. That
positioning of leadership, and ultimately responsible leadership, has
seen SAICA shift its business model over the past five years to one
focused very tightly on the development of professional skills (both
pre and post qualification), a role of interacting with and influencing
decision makers in the development and implementation of standards,
legislation and regulation, and a prominent leadership role in various
areas.
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SAICA has taken a prominent leadership role in developing reporting
models of the future through its function in the development of an
integrated reporting standard. We have conducted extensive research
into sustainability issues and the role that the profession has to
play in furthering our national and global sustainability imperatives.
‘Green’ was released some two years ago in hard copy book format
and ‘Green II’ is in the process of being finalised before release
in a few months’ time. Our research into the ‘CFO of the Future’
remains a compelling thought leadership piece, which has impacted
and continues to impact our professional development learning
interventions.
SAICA has built an impressive array of skills development, enterprise
development and corporate social investment platforms. The Thuthuka
Bursary Fund, the Thuthuka Education Upliftment Fund, and various
other interventions continue to build an impressive pipeline of
prospective CAs(SA), which will sustain the national need for CAs(SA)
into the future. The recent establishment of AAT(SA), a technician level
college, is already yielding impressive results in building capacity at
levels other than that of just CA(SA).
Our focus though has not been on just pipeline. In growing
pipeline, we have been extremely careful in ensuring that we do
not compromise on the quality of the CA(SA) qualification. The
development of a ‘Leadership’ aligned competency framework has
been a milestone in ensuring that the CA(SA) of the future is fit for the
purpose. The competency framework has seen significant changes to
syllabus at academic level and as importantly to our training model. It
will continue to impact the qualification process and this will become
evident as we see further changes to our assessment processes in
the form of QE1 and QEII.
I would be remiss if I did not mention the massive strides that SAICA
has made in developing its technical capabilities over the past five
years. Ewald Muller and his team have grown SAICA’s technical
reach to include new areas of governance, legislation, integrated
reporting, financial services and public sector. This is over and above
our traditional core strengths in areas of accounting, auditing and

taxation. We have invested heavily in our traditional core areas and
have strengthened our relationships with key stakeholders, our query
response and management systems and our services portfolio in
these areas. I am keen to see the continued expansion in areas like
tax and corporate governance with the introduction of dedicated
faculties in these areas in 2012.
In the area of member services, our reach and relevance of services to
members have evolved over time. SAICA has established a dedicated
presence in each of the major national regions as well as in centres
where we have large concentrations of members. This includes the
UK, Australia and the US. Our range of services and products offered
now covers all of the technical areas alluded to earlier as well as
other areas like soft skills, strategy, etc. Our learning channels have
also expanded from the traditional face to face offerings to now
include e-based channels like the recently launched Click2Start. This
is evidenced by your satisfaction levels, which have grown from 76%
some five years ago to 86% today with member delight having grown
from single digit percentages to 19% today.
In this process, we have built what I believe to be a phenomenal
infrastructure including a world class website, a leading technical
query management system and improved first line query management
systems.
I must thank you, the members of SAICA for the wonderful insights
you have given me over the years. Your inputs and wisdom have been
the driver behind the changes we have made over the years. I must
also thank the various Boards and Board representatives that have
served the profession and have equipped us with the tools to deliver
our strategies.
Finally, I must thank the team with which I have had the privilege
of working. SAICA is fortunate to have built a team of high calibre
professionals. The team has consistently picked up projects and
initiatives and has worked tirelessly over the years to serve the
profession and SAICA appropriately. I will miss my interactions with both
members and the friends I have made at SAICA over the years. I am
proud to have served the profession over this time and remain a proud
ambassador of the profession I am a member of, and of SAICA. asa
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Managing Staff

“I’m helping to put a man on the moon.”
Ingo Viedge, BCompt, is the proprietor of Profitability Management Services.

T

he story goes; someone asked a cleaner
at National Aeronautics and Space
Administration (NASA) what was his job. He
replied “I am helping to put a man on the
moon!”
Companies with mission statements have an
advantage in aligning their staff’s thinking to
harmonise with the purpose of the business.
IBM had a reputation of being an extremely
personnel oriented organisation. Their credo
was: we are a great company because we have
great people.
Some years ago a friend of mine, Ulrich
Schmauke, worked at IBM in Johannesburg.
His suggestion for streamlining the store
system was enthusiastically received. About
two days later, Schmauke received a call
from an executive in the USA. The executive
congratulated Schmauke and told him that
his contribution had been appreciated. Did
Schmauke work ‘over hours’ gladly; You bet! He
arrived early, left late, and his work ethic was
impeccable.
The art of recognition goes beyond managing
staff. There must be a culture of noticing
initiative and reporting this up the organisational
chain all the way to the top.
Actually NASA is a good place to start. It
probably would have had a very clear idea of
what talents and expertise were required for it's
mission.
The author Peter Drucker, dubbed as the man
who invented management, looks at staff
management from the perspective of what
skills are needed for a corporation’s optimal
performance. Does the list of talents fit in with
the organisation chart? Cross-checking skills
with the organisation chart is an important
concept.
Dr Stephen Covey, an author of business text
books, talks about evaluation. In his book, the
8th Habit, he examines the cleaning function.
A manager gave the cleaners responsibility
for reporting on what products and cleaning
materials to buy. The janitors also decided what
was needed to be done when. Costs of cleaning

fell. The cleaners knew what didn’t have to
be done daily. They had line responsibility and
talked about their work with pride.

From the point of view of managing staff, the
appraisals are ongoing, non-confrontational and
are a vehicle for training.

In most firms today the cleaning function is
outsourced. The point Dr Covey is making; is
that by expanding the ambit of the staff duties
the company got more for less.

A manager of an IT firm found a way of
supervising decision making abilities and
improving procedures. He told his staff: “I
expect you to know your job better than me.
When I tell you how to do a procedure, I expect
you to think about whether it could be done
more efficiently.”

No article
on managing
staff would be
complete without
mentioning
maximising the
performance of
sales staff.
The Japanese altered their assembly line
manufacturing methods. A worker would no
longer just make one part. A worker would now
be responsible for making a complete shutter
assembly in a camera.
Giving responsibility paves the way for
performance appraisal and recognition.
In the hospitality industry, having satisfied
customers is king. Some hotels give the
front of house manager a cash float that can
be used without any countersigning or other
management sanction. It is used to re-imburse
guests for items lost or damaged.
This is a cart before the horse management
approach. The decision is made first and
evaluated later. However, prompt decisions
mean happy guests. This type of management
provides valuable feedback about repetitive
complaints that could underline weaknesses in
operating procedures.
asa I november 2011

The staff were free to use their initiative to
improve their effectiveness. They suddenly felt
that they had ownership of their jobs. Of course,
if they did want to try a different approach, they
first had to clear it with their department head.
Quite rightly, workers feel they are improving
the company’s procedures, and are proud and
loyal.
No article on managing staff would be complete
without mentioning maximizing the performance
of sales staff. Courses, teaching personal and
technical skills abound.
A survey revealed the optimum split of salary
to commission was 60% salary to 40%
commission. This shows that money is not an all
important incentive.
A certificate awarded to me, has the title,
“Make Success Your Target.” It then goes on to
say how much I was over target. All those that
achieved their target were also given a week’s
holiday in Mauritius.
Obviously the holiday is a talking point but it is
the words “Make success your target” that still
make me feel like a winner.
Training both from a technical and a personal
point of view is a great boost to morale. Firstly it
is an affirmation of one’s worth to the company.
Secondly it gives the salesperson a sense of
confidence having up-to-date knowledge. Going
to America for technical know-how and then to
Cyprus to do inter alia a course on negotiation
techniques were important motivators.
Support, motivation and recognition lead to
harmonious staff management. asa
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Accurate Sales Budget
achieving the impossible

Kevin Phillips CA(SA) is the Managing Director of idu Software.

what is expected to keep the organisation ticking over and themselves
employed; achieving the target is what makes them smile.
What’s the alternative to involving your sales team? Typically, people
apply a rough rule of thumb like “last year plus 10%”, a system that is
deeply flawed. Let’s say you had a particularly good year last year, for
entirely external reasons - maybe you happened to be responsible for gas
sales in the year Eskom imploded. This performance is not repeatable -but the typical Head Office target setting process will impose it, plus the
usual 10%, as this year’s target. Everybody on the sales team with any
sense knows the target is unattainable and leaves as soon as possible.
That’s what you get when you fail to consult the people who actually
have the knowledge of the environment in which they will be working.
The alternative is to involve them in the budget process, get an accurate
idea of what you will be dealing with, and plan your activities for the year
accordingly.
From a practical point of view, this is relatively easy to achieve. Instead
of budgeting for expenditure per profit centre account, you’d budget for
products sold per customer. Link your products to an account code, and
your customers to a profit centre code, and an aggregated sales budget
is within your grasp.
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O

ver the past few years, accountants and financial managers have
increasingly bought into the concept that there is value to be gained
by involving cost or profit centre managers in the budget process.
It’s only these managers that have the detailed knowledge of what is
happening, and likely to happen, in their areas of responsibility -- and
without that detailed knowledge, an expenses budget is never really
going to be much more than a sophisticated thumb-suck.
So far, so good: The more managers that are brought on board, the
more accurate the budget gets. But there is a glaring and baffling gap:
What about the revenue budget? If your profit centre managers have
unique and valuable knowledge to contribute about their own microenvironments, surely the same goes for your sales teams? And if that’s
true, why is almost everyone wasting this knowledge resource?
The standard response is to argue that it’s counter productive to ask
salespeople to create their own budgets, because they’d deliberately
under-budget to ensure bigger bonuses. This just doesn’t hold water: A
budget is not a target.
A revenue budget is an informed forecast of the revenue that is likely
to come in -- without it, you can’t possibly plan a decent expenditure
budget. A target is something else entirely, a performance incentive for
your sales team. The organisation can set this target wherever it likes - it
could be budget plus 50%, or budget plus 100%, or whatever seems
reasonable. The sales team knows the difference: the budget figure is

There’s room for considerable flexibility within this schema: you could
budget per sales person rather than per customer if that suits your
organisation better. If you have a large product line with thousands of
SKUs, you can budget per product line or range rather than per SKU -whatever is going to create the most manageable, meaningful, accurate
budget.
If, for example, you’re selling life insurance, you can break your cost of
sales down into components such as commissions, stamp duties, lapse
ratios, underwriting costs and even claims percentages. Each will be
either a fixed cost, or a percentage per policy sold. Estimate the number
of policies you are going to sell, and you have the ability to forecast your
budget all the way from sales to gross profit.
The implementation can get very detailed, in short, but the principle is
the same: You have people in your organisation who know what is going
on, and wasting that knowledge is short-sighted.
If something is happening in your market that is going to affect your
revenue at the end of the year, wouldn’t you rather know about that at
the beginning of the year? Your marketing team may have dreamed up
a fancy new product and sold the board on it, but will your customers
actually buy it? The sales team can answer that question, based on their
knowledge of what’s really going in their micro-environments.
You don’t have to take everything your users tell you as gospel, of course;
but more information is better than less. If the revenue forecasts coming
from your sales team are very different to those coming from your Head
Office, you’ll at least know there are some questions to answer. asa
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On His High Horse
valuation misconceptions

Charles Hattingh CA(SA), Chartered Financial Analyst, is
the Managing Member of P C Finance Research cc.
experienced three years of losses where
the “valuation expert” took the first two
months' management accounting profits
before tax, multiplied them by six and
then multiplied the result by four. He
confidently told the client that this was
the value of his business!

W

hat do you say to a business
person when asked: “Could
you please give me an exact value
of my business?” Do you accept the
engagement with glee and report back
that the business is worth R5 602 870,38,
or do you explain that there is no such
thing as an “exact value” and proceed to
educate the business person? I have seen
valuation assignment rip-offs in practice
that would make the Mafia blush.
When performing a valuation of a
business one should apply one’s mind to
every element of the assets employed
in the business (condition, capacity,
supply contracts, maintenance contracts,
replacement costs, capital budgeting
projections, recoverable values, levels,
etc.), the rights to other resources
(service contracts, lease agreements,
royalty agreements, etc.), the obligations
and commitments of the entity, the
profitability of the business operations,
the management of the operations,
the staff component and any special
skills required to operate, etc. etc. – the
purpose of this article is not to give you a
checklist but to make a point.
To pretend that accountants have the
expertise on every aspect of every
business is misleading. What chartered
accountants do have is the expertise
to crystallise all the rights, obligations,
projections, etc. into a range of possible

valuations of the business. However, this
can only be done with the co-operation
of the people who run the business. It is
essential, therefore, when performing a
valuation to sit down with the people inthe-know and understand all the elements
of the operations that affect the valuation.
Which brings me to the concept of
value. Is “value” the crystallization of
what has been achieved in the past or
what is expected to be achieved in the
future? No knowledgeable businessman
will pay a fortune for a business that
has performed brilliantly in the past but
whose days are numbered because of
changed circumstances. Probably 80%
of the valuations I see in practice ignore
the future and base the valuations purely
on past performance. Both the past
performance and the future expectations
should be considered when performing a
valuation (one does not accept the story
without analysing the performance).

When I challenge valuation methods
that merely focus on some elements of
a business’s history, I am told that this
is the way business people value their
businesses in practice. I am now going to
share a secret with you that could make
a major difference in your life. I wish that
I had adopted this philosophy many years
ago. When someone says “everybody
does it this way” do not waste time
arguing and trying to educate them like
I do. Invest time in working out how you
can make money out of their stupidity.
This is an intellectually stimulating
exercise. I will give you a practical
example of how this was done in a future
article.
Most well run businesses produce
budgets and projections. I have found that
when I sit with management performing
a valuation by projecting the future free
cash flows using the du Pont financial
analysis system (I project the ratios
and the models calculate the amounts),
management starts to understand how,
by focusing on key value drivers, it can
maximise the value of its business. The
valuation models become a budgeting
tool which has as its goal not “net profit”
but “fair value”.

Here are some examples of what I see:
1. Value = 50% of last year's revenue
2. Value = 4 times EBITDA
3. Value = 3 times last year’s earnings
4. Value = 2 times book value
5. Value = (3 x earnings) x 30% plus (1,2
x net asset value) x 40% plus (4 x
EBITDA) x 30%

During a lecture on valuations to a class of
TOPP students at a listed company I said
that the approach one should use when
valuing a business is to project the future
free cash flow expected to be generated
by the business and to discount this cash
flow at a fair risk adjusted discount rate.
One of the participants yelled: “No one
can tell the future.” I replied: “Now you
understand the concept of value.” asa

The worst valuation I have seen in
practice was of a company that had

The views expressed in this article are
those of the author and not SAICA.
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Only by combining all the right
elements do you get the best
investment results.
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A Thought Leadership Conversation
with Brand Pretorius

Adel du Plessis CA(SA) is an Entrepreneur and a partner at Therapeia, the founder of Lead for Africa.
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eter Guber, filmmaker and top
executive at several multinational
film companies wrote the cover article
for the Harvard Business Review in
December 2007. He explained that
he is in the business of creating
compelling stories. Why? Because
people learn from stories; they are
transformed by stories. Research
shows that many times people learn
and are transformed in various areas
of their career more by a story told by
a leader than by a list of theoretically
based principles in a workbook or
taught on a course.
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Over the years he has learned that a
leader’s ability to articulate his story
or that of his company is crucial in
almost every phase of enterprise
management.
Ex-CEO of listed company McCarthy
Limited South Africa, Brand Pretorius'
ability to articulate his 38 year career
story and the McCarthy Ltd story has
resulted in the transformation of many
people’s lives, making him an admired
leader in South Africa.
His humble presence has left such a
memorable impression with so many
people and here he shares just some
of his experiences.
Leadership
Leadership is all important. Everything
rises and falls from it; and world-class
organisations boast quality effective
leadership. It is the source of every
great achievement and it is the
bedrock of every extraordinary life.
And that is why I am so passionate
about it. In many instances people just
equate leadership to power, position
and authority. But leadership is about
more than that, and transformational
leadership is even more complex.
Transformational leadership = the
desire to go first + to give direction + to
provide energy + to provide inspiration
+ to be willing to serve one’s people.

Such a formula works a lot better
than just being an autocratic boss.
Autocratic leadership should not be
an option.
John Maxwell writes in his book
21 Irrefutable Laws of leadership:
“Leadership is Influence, nothing
more, nothing less.” What is your
viewpoint?
I agree fully with this philosophy.
In terms of the new paradigm of
leadership, influence comes from
something much deeper than just
positional power. It comes from the
power of one’s ideals, the strength
of one’s spirit, one’s humanity and
one’s ability to earn the trust and the
respect and commitment of one’s
people.

Leadership is
the umbrella
concept and in
many instances
insufficient
emphasis is placed
on the leadership
responsibility.
Instructions have become laughably
ineffective. Bosses discover that very
quickly – over the short-term there may
be some results from their people but,
over the long-term, should there not
be real commitment, the results will
not be there. Therefore leadership, as
John Maxwell says, is about influence,
which needs to be earned. There is no
shortcut.
asa I november 2011

Leading and managing
I believe there should be a proper
balance between leadership and
management in organisations and I see
both functions in a very important light.
Management tends to focus on things
such as processes and activities,
it is all about planning, organising
and controlling. The outcome of
management tends to be higher levels
of efficiencies and productivity. When it
comes to implementation, management
is critical, but when it comes to
inspiration, it makes no difference
whatsoever because leadership is
critical.
Leadership is the umbrella concept
and in many instances insufficient
emphasis is placed on the leadership
responsibility. We see evidence
everywhere of organisations that are
over-managed, in particular when it
comes to control and discipline.
When it comes to leadership, many
organisations are under-led. Because
there are no real leaders presenting a
unifying vision to their people, who then
market that vision with enthusiasm,
who inspire their people, who work with
their people, who coach them, who
develop them, or the sustainable results
will not be there over the longer term.
I believe great leaders need to be great
managers. People only follow leaders
who get the job done. Leaders have
to deliver results through the eyes of
their people and results can only be
delivered provided the leaders also have
managerial skills.
However, management without
leadership will not lead to sustainable
success. Should managers become
leaders they tend to become bosses
and in my view that is not the right
leadership philosophy to just assume
the position of being a boss and to
put the emphasis on all the aspects of
managing rather than leadership.
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Even people at the supervisory level,
who might have a very dominant
functional responsibility, if they have
teams then they also need leadership
skills, because if they need to attain
results through the collective efforts
of their people, they can’t just manage
them, they also need to lead them.
What I have found is that people that
attain success on a sustainable basis,
can inspire and deliver. Very often we
see people with an overwhelming vision
and an underperforming execution. This
recipe simply does not work.
The challenge is to find the right
balance. I am all for efficiency and
higher levels of productivity and all the
tough assignments need to be done
properly, but at the same time I know
that my most important role is to inspire
and to influence.
Advice to young professionals
First, my advice would be to
concentrate on your results and not
your ambitions.
Second, crystallise in your own
mind:”What do I stand for?”
Third, and I think this is very important,
think about your real purpose in life, and
what your personal vision is.
Sometimes young, very capable and
well qualified people become obsessed
with their own career growth and
that is where they tend to put the
emphasis. What I have learned over the
years is that when you place emphasis
on results, then the career ambitions
or the dreams materialise naturally.
Invest energy in attaining results, but
be careful to do so in the right manner.
One has to have a solid foundation
when it comes to principles and values.
Have direction early on in your career
so that your energies and your efforts
are focused and not proliferated. Learn
to lead and manage yourself, because if

we can’t lead and manage ourselves we
wont be able to lead others. So develop
your EQ.
Learning from your mistakes?
I definitely learned from my own mistakes
and failures, but I also had some wonderful
mentors that guided me along the way.
Very often, because operational pressure is
just so intense, we seldom allow ourselves
time to reflect. Therefore, my advice to
young business leaders would be to find a
quiet moment and look back and do some
self analysis, and then if necessary, take
corrective action.

I believe there is
wide scope for
the application of
servant leadership,
because the reality
in the workplace is
that we have so many
disengaged people.
Do your best to find people in your
organisation that you can trust and who
can give you objective and constructive
feedback.
Mentoring and coaching should be
considered because to have the ability and
the opportunity to talk to a knowledgeable
expert outside of the organisation and to go
through a structured process in itself is very
useful. Value the feedback you receive.
Mentorship
My number one mentor was undoubtedly
my mother. She had a profound influence
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on my life not only because of her principles
and values, but also her care and approach
to raising her children. She was prepared to
sacrifice everything - her serving mentality
- but at the same time she instilled in all her
children the desire to achieve, to do things
properly and to accept responsibility.
She struck a wonderful balance between
the hard and the soft: the principles that
were non-negotiable, the fact that we
had to do whatever we needed to do to
the very best of our ability. And at the
same time she cared very deeply, and
loved unconditional.
Then when I moved into the tough
world of business I was blessed to work
for the late Dr. Albert Wessels, who
founded Toyota SA. He was a visionary.
He was like an eagle. He had a dream
for the future and he lived in the future.
He was a strategist and it was just such
an incredible experience working for
him.
And then my path also crossed with
an absolute professional, Colin Adcock,
who was the MD of Toyota for many
years – well organised, planned well,
with a lot of self belief, ambition and
enthusiasm. From a career perspective
I certainly learned a lot from both of
them.
And then my ultimate role model
when it comes to servant leadership
is Jesus Christ, because his vision had
an incredible impact on the world. He
was willing to die for his followers. As
a leader, He did not only wash the feet
of His mentees, He died for them. So
why shouldn’t I also try and be a servant
leader and follow in His footsteps?
Servant leadership
My philosophy or approach has always
been:
Before you can ask for a hand, you
should touch a heart. And you can only
touch a heart by being willing to serve
your people.
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I believe there is wide scope for the
application of servant leadership,
because the reality in the workplace
is that we have so many disengaged
people. There is reluctant compliance
and no real sense of belonging.
You can provide people with fancy
objectives and try to inspire them
towards the attainment of a common
vision, it helps, but in the final analysis,
you have to earn the commitment of
the people and that can only happen
when you respect them, involve them,
acknowledge them and serve them.
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A key value I have always held dear is
the value of excellence: good results
are of paramount importance.
Therefore in serving people it is not
just about creating a warm feeling, it
is about looking after people properly,
developing them and simultaneously
expecting the very best results from
them.
In a business context one has to
be tough minded when it comes to
results but one has to have a gentle
heart when it comes to people.
It certainly is a challenge at times
because people could be tempted to
take advantage. But my view is that
you have to be an authentic servant
leader who leads by example. And
when people do not deliver, then the
necessary actions should be taken in
a fair and consistent manner, and with
empathy.
Lead and develop yourself
effectively
Over the years I have done my best to
keep my knowledge base relevant. This
is absolutely imperative because we
live in an ever-changing and complex
world. It does require a lot of effort to
ensure you have the right perspective
and that you keep up-to-date with what
is happening in the world out there and
also in your own business sector.

However, functional knowledge is not
everything. I also believe that we need
to do more work on the emotional side
of the equation. We all work under a
lot of pressure, but you need you need
to grow in your ability to:
•
deal with pressure;
•
retain sensitivity;
•
retain your ability to understand
and manage your own emotions,
and also how to understand and
appreciate the emotions of other
people; and
•
cultivate quality relationships with
people across a wide spectrum.

A key value I
have always held
dear is the value
of excellence.
My last practical bit of advice pertains
to the art of self management. How to
do your own planning properly, how to
prioritise, and how to get to the point
where your own time management is
effective.
Because there is always so much to be
done. I have had many TO-DO lists, and
over the past couple of years, I have
had an IGNORE LIST because we
tend to get involved in some activities
that are not value adding and waste of
our time.
Surviving change
We should acknowledge that change
is the price of survival. It became
very clear to me early on in my career
that yesterday’s success could not
guarantee tomorrow’s profits, because
the future is not an extension of the
past. Seeing change as a friend and
not an enemy is very important.
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Being receptive to change and
having the radar screen on all the
time, is very necessary. Business
models tend to be rendered
obsolete almost overnight and
you have to keep, not only a finger
on the pulse of today, but try and
anticipate the future and have
the courage to stare the reality of
change in the face.
On the opposite end, we should not
become so obsessed with change
that in the process we ignore mega
fundamentals that are timeless.
I have seen people in organisations
that are at the forefront of change,
but simply ignore those mega
fundamentals. I believe that it is
a good thing to remind yourself
on an ongoing basis about those
fundamental issues that make
businesses successful – sound
financial management, and customer
centricity, etc.
One challenge you faced at
McCarthy Ltd was saving it
from bankruptcy. What would
you say are some of the biggest
challenges leaders are faced with
today?
Looking back, the key task I had
at that time when the group was
technically insolvent, was to give
people HOPE, hope that tomorrow
would be better than today. I
observed first-hand the incredible
power of HOPE and saw the power
of the human spirit in action when
people had a common vision of
needing to save their company and
restore its pride.
Miracles happened - team members
joined hands and optimised their
own contributions.
1999 was a particular challenge for
McCarthy Ltd and I would say even
today there is a lot of uncertainty in
South Africa.
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Therefore, in the times that we live
now, in order to give people HOPE,
leaders need to give people direction
by displaying courage. You need to
inspire people by radiating optimism
and energy!
Moving from success to
significance
Significance is to put other people
in a position to achieve, and that has
been the most rewarding part of my
life.
This realisation only dawned on me
about ten years ago. Initially I put a
lot of emphasis on my own results
and achievements, but the fulfilment
came when I saw the bigger picture
and developed a different sense of
purpose.
When I discovered that personal
success was really almost of
secondary importance and that the
essence of human purpose is to make
a difference, things really started to
shift for me.
The preferred approach would be
to focus on success and fulfilment
simultaneously. Success should be
multi-dimensional, and doing good
should be part of that success.
Martin Luther King Jr. said:”The time
is always right to do what is right”.
There is nothing that stops young
ambitious people from seeking
success and making a difference at
the same time.
We live in a country where the needs
are overwhelming – there is also an
abundance of opportunities where
young people can make a difference
every day by reaching out, getting
involved in social investment activities
and connecting with the real South
Africa.
And simultaneously, they can also
deliver fantastic results and make
good progress in their careers.

You have attained many awards.
What attributes do you believe
contributed to you achieving
these awards?
I am not really in a position to
answer this question because
I am acutely aware of my own
shortcomings. What I can say with
conviction is that I have always
tried to live according to the right
principles and values. I can say with
sincerity that I have always tried
to do my best and I have never
believed in short cuts.

Success should
be multidimensional,
and doing good
should be part
of that success.
When you live with principles and
values and apply yourself with
enthusiasm and commitment,
then good things happen. There is
no doubt whatsoever that I have
over the years had the benefit
of working with some incredibly
talented, committed and loyal
people.
Without their support and help I
would have achieved very little. The
same applies to my wife and my
family who also gave me incredible
support.
John Maxwell shares a
leadership lesson: ”For
everything you gain, you give
up something”. Over your career
journey what did you have to
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sacrifice and give up to be where
you are today?
In this complex and fast moving
world, the leadership task tends to
become more absorbing, in particular
when you are the head of a diverse
and big organisation. You have about
48 hours of work for every 24 hours.
An inevitable consequence of such a
situation is self-neglect and neglect of
family.
If I look back, I would say that I
unfortunately missed many magic
moments from a family perspective.
I went through some periods where I
worked seven days a week for months
on end and neglected myself because
I did not have the courage to be selfish
- perhaps I have an over-developed
sense of responsibility.
Then also the neglect of family
because your assumption tends to be
that the functional pressure is very
high, therefore you need to do more,
travel more, work more, and magically
your family will understand.
If I had my life over, I would in all
probability draw a line in the sand
more often and re-balance priorities
because the real source of happiness
is the quality of relationships that you
have with the people you love.
I have seen people get to the end of a
very successful career, but have ruined
the relationships with the people they
love. You have to be careful to only love
something that can love you in return.
My advice to younger people would be
to not only live half a life.
In the movie Braveheart William
Wallace said:”Everybody dies but not
everybody lives”. Make sure that there
is sufficient balance because only
a person who finds fulfilment with
regards to all the facets of their lives
will be able to sustain success in life
and business.
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Brand Pretorius Career Highlights
On the 1st of March 2011, Brand
Pretorius retired as the CEO of Mcarthy
Ltd. Over and above spending time with
his wife Tillie, their three sons and seven
grandchildren, he also invests his time
into many valuable activities to make a
significant difference to our country and
its people.
As Brand explains in his own words:
”I am not retired, I have just changed
gears”.

•

Brand has also attained numerous national
awards from early on in his career, these
include leadership and marketing awards
as well as awards in the automobile
industry.
•

The activities Brand is still involved in:
•
Serves as a non-executive director
and a member of the advisory
boards for various organisations
•
Management consultant
•
Lecturer at leading SA business
schools and universities
•
Professional speaker on leadership
and business
•
Mentors and coaches young
business leaders and school

children via the Valued Citizens
programme
Director of the READ Educational Trust
and ambassador for the acclaimed
Raleigh to Read programme.

•

•

In 1998, he was identified by the
research company Integrity Profiles
International as one of the top five
“high integrity” business leaders in
South Africa.
In 2006, a survey by Markinor and
Brand Leadership identified him as
one of the top three business leaders
who have contributed most to the
success of their organisations.
In 2009, he was recognized through
research by Ask Afrika as the most
trusted leader in the South African
motor industry. asa
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WHAT MADE
THEM DIFFERENT?

From the many entries received, six stood out amongst the rest. Through their
commitment to CPD, they have equipped themselves with the knowledge and
skills to bring about innovative solutions that challenge contemporary business.
They have proven that they are true business leaders. Congratulations to our
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Walking In Another’s Shoes

the key for high-impact success

Karl Smith, BA (HDE), MPA (Public Administration), is a speaker, author and
founder of Business Networking South Africa.

W

hat would the business world look like without the trait of human
empathy? Let’s face it, as objective, rational and data-driven as we
seek to make our organisational systems, the underlying truth is that all
organisations are simply structured collections of those pesky subjective,
unpredictable non-linear ‘systems’ that we call human beings. Empathy
is undoubtedly the most important leadership skill of our times, because
it gets us out of our linear machine-minds and right into the thick of the
human experience.
And as organisations battle to survive in a struggling global economy, the
ability to understand the deeper layers of humanity in ourselves properly,
our employees and our customers, will be essential for fostering a truly
sustainable competitive advantage. Most organisations have no idea just
how much the absence of empathy costs them each year, but the true
price tag is evident in unnecessary litigation, absenteeism, grievances,
conflict and interpersonal problems, customer service problems, poor
collaboration, draining effort to get things done, hardly any innovation,
resistance to change, and loss of intellectual capital etc.
Twenty percent of a person’s success is estimated to be based on what
is normally considered intelligence: the ability to learn, understand and
reason. The other 80% is based on the ability to understand ourselves and
interact with people. Indeed, empathy is a valued currency. It facilitates
us to develop bonds of trust, it gives us insight into what others might
be feeling or thinking; it benefits us to comprehend how or why others
are reacting to cases, it sharpens our “people acumen” and informs
our choices. Without empathy, people tend to go about life without
considering how other people feel or what they may be thinking. Each
of us has different perspectives. We all experience moods, pain and
hurt, joy and sadness. And we are so limited when we only see our own
perspective. Without taking a moment to assess another, it is easy to
make assumptions and jump to conclusions. People do not feel heard or
understood.
What is empathy?
Empathy is the ability to feel another person’s emotions as if they were
your own: All of which is very hard to outsource or automate. It involves
understanding that people make decisions for their own reasons, not
ours. There are always reasons. Customers have reasons, prospects have
reasons, employees have reasons, co-workers have reasons. They might,
however, not be our reasons. Empathy signifies: “putting yourself in the
other person’s shoes” or “seeing things through someone else’s eyes”.
Another expert Trying to grasp another person’s situation and behaviour is
very hard to do. Why? Because you always see it from your perspective: “If
I were him/her, I would do this or that”.
Empathy does not mean trying to please everyone – it is simply an
awareness of what others feel and an ability to monitor the effect of
one’s own actions on others. You thoughtfully consider others’ feelings
– in conjunction with other circumstances – in the process of making
intelligent choices. This signifies truly making an effort to stop and think for
a moment about the other person’s point of view in order to understand
where they are coming from. So you know what they are feeling, or at
asa I november 2011
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least you suspect you know what they are feeling, and you
communicate that to elicit further discussion or clarification.
•
The easiest way to understand the importance of empathy is to
recall times when you have been misunderstood or have been
in pain. Think of how securing, how pleasant, indeed, how heartwarming it was when someone developed and demonstrated
empathy towards you.
It is important to understand that the ability to empathise is
directly dependent on your ability to feel your own feelings and
identify them. If you have never felt a certain feeling, it will be
hard for you to understand how another person is feeling. Right
now you are asking yourself… “When was the last time I was
empathetic?”
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What is the difference between empathy and sympathy?
Many erroneously believe that the terms sympathy and empathy
are synonymous. Although both words have to do with feelings,
they do express different grades of feelings. Sympathy is
literally “feeling with” - compassion for or commiseration with
another person. Empathy, by contrast, is literally “feeling into”
- the ability to project one’s personality into another person
and more fully understand that person (think of an “empath”).
Sympathy derives from Latin and Greek words meaning “having
a fellow feeling”. The term empathy originated in psychology
(translation of a German term, c. 1903) and has now come
to mean the ability to imagine or project oneself into another
person’s position and experience all the sensations involved in
that position. You feel empathy when you’ve “been there”, and
sympathy when you haven’t. In many ways, being empathic is
a gift, because it allows you fully to experience, understand and
support others. It is an aptitude that is well worth cultivating.
Can empathy be learned?
We all know some people that are naturally and consistently
empathetic – these are the people that can simply forge positive
connections with others. They are people who use empathy to
engender trust and create bonds. Although empathy doesn’t
come naturally to some of us, we can create this aptitude.
Empathy is like an emotion muscle. The more you use it, the
stronger it gets.
Here are some practical recommendations you might consider to
help you do this:
•
Be fully present when you are with people. Too often we
are in our own heads; we have our own agenda. We are
busy. So we don’t pay attention to what others are thinking
or feeling. In order to improve, we need to be more selfaware and more aware of others. Do not check your email,
look at your watch or take phone calls when an employee
drops into your office to talk to you or when you have
meetings with someone. Put yourself in their shoes. How

•

•

•

•

would you feel if your boss or meeting partner did that to
you?
Listen without interrupting – do not interrupt people. Do
not dismiss their concerns offhand. Do not rush to give
advice. Do not change the subject. Give people their
moment. Listen to understand. Having listened to what
they have to say, synthesise their experience and reflect
it back to them verbally, ideally using their words, “So you
are feeling …..”
Rid yourself of the “I’m right, you’re wrong!” mindset.
Many people have a reflex negative reaction towards
anyone that has an opinion different from theirs. They feel
threatened when someone questions their point of view,
immediately becoming defensive and failing to appreciate
the other person’s perspective. Their entire demeanor
suggests that they are poised for attack and will not permit
alternative views to enter their space. Don’t allow your
need to be always right to blind you from seeing other
possible perspectives.
Take a personal interest in people. People aren’t just cogs
in your profit machine: They’re living human beings. And
like you, they respond favourably when you show genuine
care, and authentic curiosity, about their lives. Ask them
questions about their hobbies, their challenges, their
families, their aspirations.
Take time to get to know people. Remember, you can’t
really empathise with a person if you are not able to know
what he/she is feeling, experiencing or thinking!
Show real empathy, not fake concern. When it’s forced,
it’s fake. Most people see through someone who
communicates like an actor playing a role. If you seem
canned, you’ll lose chances to build rapport and credibility.

If there was ever a time for empathy, perhaps the time is now.
Understanding and relating to others in a manner that instills
trust is critical for success.
Better working teams, improved communication, stronger
networks, promotion of trust and respect, and a real
understanding of stakeholder and customer needs, will lead to
sane business management and will most likely improve the
financial results of your organisation, Says Dev Patnaik, author
of “Wired to Care: How Companies Prosper When They Create
Widespread Empathy“. The best organisations, and the ones
that survive economic tsunamis, are those with empathetic
cultures and managers that are able to step outside themselves
and walk in someone else’s shoes.
In the end, empathy is a choice. We have to choose to
improve, to care, to get out of our own way and to bridge the
gap between generations, cultures, race, religions and socioeconomics, etc. Empathy for other people is surely the one
commodity the world is lacking more than oil. asa
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The Companies Act

Perhaps all company financial statements still need to be audited?
Professor Walter Geach CA(SA), BA LLB, MCom, FCIS Managing Editor and co-author of Companies and Other Business
Structures in South Africa.
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n keeping with the principle of flexibility and simplicity, the new
Companies Act has tried to provide as easy a regulatory system
as possible for all companies.
However, greater burdens of regulation fall upon state-owned
companies, public companies, and certain private companies that
hold assets in a fiduciary capacity or that have a certain number of
employees, turnover or level of debt. In other words, companies
whose activities have a wider social and economic impact upon
the public are subject to greater regulation than companies whose
activities do not have such impact.
In terms of the Companies Act, and the Regulations, this means,
for example, that not all companies’ financial statements need to
be audited, but will only be subject to an ‘independent review’, and
some companies (basically ‘owner-managed’ private companies)
will not require either an audit or an independent review of their
financial statements.
However when one reads the requirements of the new
Companies Act relating to financial statements, it may well be

argued that the audit requirement remains for all companies even ‘owner-managed’ private companies - if those responsible
for preparing, authorising, publishing or reviewing those
statements are to comply with their statutory duties and not
be held criminally or civilly liable in respect of the content of
those financial statements.
Section 29: financial statements, requirements in terms of
the Act
In terms of section 29 (1) of the new Companies Act, if a
company provides any financial statements to any person
for any reason, the financial statements ‘must’ present fairly
the state of affairs and business of the company and must
explain the transactions and financial position of the business
of the company. ‘Fair presentation’ is therefore a statutory
requirement in terms of the new Act.
The question may very well be asked, is it possible to
have some assurance as to whether or not there is ‘fair
presentation’ if the financial statements have not been subject
to an audit?
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The need to ask this question is reinforced when the nature and
usefulness (or otherwise) of a so-called ‘independent review’ is
looked at. And then it must be remembered that ‘owner-managed’
private companies neither need an audit nor an independent
review. Even with an ‘independent review’ it may be argued
that there is no assurance as to compliance with the statutory
requirement of ‘fair presentation’, and in the absence of both an
audit and an independent review, the argument for non-compliance
is even stronger.
Section 29 (2): financial statements must not be false or
misleading
In addition to the ‘fair presentation’ requirement as required in
section 29 (1), section 29 (2) of the new Act, this specifically
provides that financial statements prepared by a company must
not be false or misleading in any material respect, or incomplete in
any material particular. If false or misleading information is given,
the sanction is severe.
Once again it must be asked whether or not it can be said that
financial statements are not (a) false or (b) misleading if they have
not been subject to an audit. In my opinion, financial statements
may very well be false or misleading if there has been no scrutiny
of underlying internal control systems, actual transactions or
accounting records and documents.
Section 29 (6): criminal activity
Section 29 (6) states that a person is guilty of an offence (i.e.
criminal offence) if the person is “a party to the preparation, the
approval, the dissemination or the publication of any financial
statements ‘knowing’ that those statements do not materially
comply with the requirements of the Act; or are materially false
or misleading”. Thus, for example, criminal activity takes place if
a person prepares, approves, disseminates or publishes financial
statements ‘knowing’ that there is no ‘fair presentation’, or
if the financial statements are materially false or misleading.
Directors of a company are most definitely “party to” the above
and professional accountants and other advisors may likewise be
party thereto, thus leaving both directors and practitioners open to
criminal prosecution.
Whilst it could be argued that a person has to “know” about the
contravention of the Act or “know” that the financial statements
are false or misleading, it must be pointed out that the words
‘‘knowing’’, ‘‘knowingly’’ or ‘‘knows’’ are defined in section 1 of
the Act as follows: it means that the person either had actual
knowledge of that matter, or was in a position in which the person
reasonably ought to have had actual knowledge; or, secondly,
ought to have investigated the matter to an extent that would have
provided the person with actual knowledge; or, thirdly, ought to
have taken other measures which, if taken, would reasonably be
expected to have provided the person with actual knowledge of
the matter.

Can a director of a company, or a professional person,
honestly say that there is fair presentation, or that the financial
statements are not materially false or misleading, if they have
not been subject to an audit? An independent review does
not involve an attest function or even a review of the internal
controls of a company. It does not even involve an examination
of a company’s underlying records to determine whether or not
the financial statements are in agreement with those records.
The usefulness of an independent review is certainly open to
question. And an ‘owner-managed’ company does not even
require an independent review, let alone an audit.
Section 77: personal liability of directors
In addition to the criminal sanction as described above, section
77 of the Companies Act provides that a director “is liable” to
the company for any loss, damage or costs sustained by the
company as a direct or indirect consequence of the director
having signed, or consented to, or authorised the publication of
a financial statement that was false or misleading in a material
respect. Therefore, in addition to a criminal sanction imposed
on any person who was party to a contravention of the Act
in respect of the financial statements of a company, there is
also personal liability for a director in the circumstances just
described.
An audit
Subjecting the financial statements of companies to an audit
is often a key tool used to protect stakeholders from potential
harm caused by unreliable, inaccurate, unfair, misleading or
dishonest information that could be contained in financial
statements.
Section 1 of the Companies Act provides that the word ‘audit’
has the meaning that is set out in the Auditing Profession Act.
In the context of financial statements, “an audit” is defined as
the examination of, in accordance with prescribed or applicable
auditing standards, financial statements with the objective of
expressing an opinion as to their fairness or compliance with an
identified financial reporting framework and applicable statutory
requirements. An auditor is obliged to give an opinion on the
annual financial statements, and this opinion focuses on the fair
presentation or otherwise of those financial statements, as well
as on compliance with the provisions of the Companies Act.
Based on the points raised above, it is my opinion that the
directors of a company, together with their professional
advisors, would be well advised to preserve the audit
requirement as provided for in the 1973 Companies Act.
Failure to have the financial statements of a company audited
may very well lead to substantial non-compliance with the
statutory provisions of the new Companies Act, resulting in
both criminal and civil consequences, and hardships for all
those concerned. asa
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Why Business Process Improvements
subdue your business

Tim Stanley is Regional Sales Director Africa at Opentext BPM.
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ou’ve spent hundreds of thousands of Rand optimising
your business processes and introducing management
aids that promised to improve operational visibility, boost risk
mitigation efforts, increase data accuracy and deliver a plethora
of up-to-the-minute reports. There’s just one thing that doesn’t
make sense: instead of driving efficiency and effectiveness, the
company seems to have lost a great deal of its flexibility and it’s
taking twice as long to get things done in critical areas of the
business.

You’re not the only confused CEO. In fact, many bewildered
business leaders are coming to the conclusion that business
process management (BPM) that is not applied correctly
can be more hype than help. Fortunately, this is not entirely
true. Certainly, BPM’s efficacy and relevance across business
sectors and throughout companies have often been promoted
to the point of misguided glorification; however, it can and will
bring benefits to your business once its use is guided by its
applicability.
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BPM effective for linear processes
BPM is extraordinarily effective at improving the efficiency,
accuracy and security of repeatable processes, as long as
this is linear, passing through people or departments in
a particular order, from start to conclusion. For instance:
a sales person receives an order and hands this to the
accounts department for invoicing; the invoice is then
sent to the warehouse to gather the items together and
prepare for delivery; dispatch adds the details to the delivery
schedule, the items are loaded and ultimately delivered.
However, applying BPM to a process that is not linear and
features an ever lengthening list of potential actions is likely
to result in disaster. Management of a customer’s account,
for example, is an essential business process that is in no
way linear, predictable or begging for standardisation. In this
scenario a variety of people or departments – such as sales,
CRM, technical, accounts, marketing – could quite feasibly
require simultaneous access to the account in order to fulfil
one of the countless actions required when handling such
an account. Restricting access to one person or department
at a time and severely limiting the number of available
actions in the name of standardisation will do more to drive
the customer to your competitor than your competitor could
ever do.
Paper-based court files and outdated processes cause
chaos in South Africa
Sadly, our judicial system in South Africa is supplying evidence
of how catastrophic such a system can be. With only one party
able to access the court’s case files – which are still largely
paper-based – at a time, we are seeing increasing reports of
files disappearing, backlogs building, justice unconstitutionally
and expensively delayed, evidence lost or misappropriated and
an environment which has been unable to redeem itself of its
reputation for chaos.
There is growing recognition that these more complex types
of business processes – such as employee management,
customer management, and claims management to name but
a few – require an altogether different form of management
practice. Indeed, Forrester Research says that today’s
approach to business processes must support shifts in
regulations, customer expectations, and worker demands
that require a more ad hoc and collaborative management
approach.
Adaptive Case Management: critical for addressing
unstructured processes
Research houses and business analysts have settled on
naming this practice ‘adaptive case management’, which
Gartner describes as capturing the backwards-and-forwards
nature of human interaction to reach a specific outcome.

At first glance, the unpredictability and unstructured nature of
these business processes appear to be unreceptive to boardroom
imperatives, which require increased transparency, mitigated
risks, improved productivity, enhanced flexibility and greater
insight and intelligence. Certainly, applying the traditional approach
to BPM in these areas has for most organisations proved
disastrous.
Nevertheless, there are considerable returns to be had from
addressing your unpredictable business processes with case
management. Going back to the example of managing a customer
account, few companies would be able to access a complete
view of a customer account at any given time. This is because
portions of the case have been distributed throughout the
company – such as sales, accounts and service – and remain
isolated from each other. However, if the company draws all these
portions into a central view, management will immediately see
significant improvements in operational transparency, case insight
and business intelligence. In turn, the ability to view the case
immediately – whether it be a general overview or a detailed
statement – means management can monitor activities effectively
and step in to address any risks far more rapidly.
What’s more, the central repository enables the various
departments working on the case to collaborate simultaneously
and effortlessly. Driving human interaction has an enormous ability
to positively affect business outcomes, particularly when this
collaboration is multi-disciplinary or encompassing of the various
departments that previously operated in isolation.
In fact a collaborative environment could effectively deal with
the two most common disputes between the sales and financial
departments that often require the intervention of a third senior
manager. In the first dispute, your sales person has spent
weeks negotiating the conclusion of a large deal only to find the
customer’s account has been placed on hold due to non-payment.
In the second, the financial department blames sales for not
passing on the information that the customer had hit a rough
patch, sales in response says it is the accounts department’s
responsibility to monitor the health of the account. In addition to
the departmental tension that commonly follows such disputes,
the company invariably has lost employee time that could have
more effectively been used elsewhere and the company has or
will be exposed to unnecessary risk.
In a case management setting the collaborative environment
nullifies these disputes before they have a chance to build. The
sales person picks another customer to target based on the
account status and the finance department is able to capitalise
on the insights gained into the customer’s health by the sales
department in its regular engagements with that client. And even
traditionally possessive employees soon come to realise that the
collaborating team is greater than the sum of all its parts. asa
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Project Management
a discipline of common sense

Matina Kavallieratos, BA (Hons), is Project Director: IT Project Management, SAICA.

“C

ommon sense is not so common”,
Voltaire (a French philosopher and
writer) proclaimed in the 18th century, a
statement which has not lost its relevance
with the passing of time. And yet,
common sense is a powerful tool that can
make the difference between success and
failure, making the right or wrong decision
or even navigating the tricky waters of the
smallest and most significant decisions in
life.

28

Would you, for example, start building a
house without a plan? Or buy a car without
having looked around and assessed
options? Would you enter into a contract
with only a verbal agreement in place?
Or step away from a business venture,
trusting that what you envisioned will
materialise without your involvement?
Would you pay the technician that you
asked to install your new alarm, before
testing that it works as expected?
No? This is what common sense is about
– taking a step back and assessing the
impact of an action, before carrying it
out… And the reason for its scarcity?
Perhaps Gertrude Stein had an inkling of
it, when she wrote “Everybody gets so
much information all day long that they
lose their common sense.” In the 21st
century this rings even more true than
when the sentiment was first expressed,
where information overload and sensory
bombardment are commonplace and the
ability to step away from it all to make

Initiating
• Why is the project
being under
taken?
• Is it feasible?
• Benefits?
• Risks?
• Acknowledging
project existence

Planning
• Who?
• What?
• Where?
• When?
• How?
• How much?
• How long?

sense of the context within which it occurs
is that much more difficult.
It may be for this reason that what
seemed like a series of logical steps
that were carried out in the successful
erection of the pyramids in ancient Egypt
in 2,000 BC evolved into a more scientific
approach to managing large undertakings
in the beginning of the 20th century and
formalised project management in the
engineering field in the 1950s, allowing for
the delivery of projects, which shape today’s
physical man-made world. Like so many
“new” developments in the 20th century,
though, this formalisation of what was
previously an “intuited” way of working,
was more a sign of the ever-changing and
increasingly fast-paced world that unfolded
in this time than a radical innovation.
Wikipedia, drawing from its sources,
defines a project as a “…temporary
endeavour, having a defined beginning and
end (usually constrained by date, but can be
by funding or deliverables), undertaken to
meet unique goals and objectives, usually
to bring about beneficial change or added
value” and project management as “…the
discipline of planning, organising, securing
and managing resources to bring about the
successful completion of specific project
goals and objectives.”
Such was the need to define what a
project is and record the norms governing
its management, that in the 20th century

Executing
• Development
• Resource
management
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the Project Management Institute (PMI),
one of the leading global bodies dealing
with this discipline, was created and
it developed the Project Management
Body of Knowledge (PMBoK) to gather
information and formalise all standards
pertaining to project management, for use
by those who manage projects and need
best-practice principles to guide their work.
These include creating a business case,
carrying out a feasibility study, creating
the project charter, fleshing that out to
plans in each of the elements required of
project planning, keeping issue and risk
logs during the development and finally
closing the project and carrying out a postimplementation review, to name but a few.
As is evident from the preceding
statement, a whole new language
emerged around project management,
creating seemingly foreign terms, which
actually refer to very logical and commonlyunderstood concepts. Jargon and mass of
acronyms is a natural “by-product” of any
formalisation process and that of project
management is no exception…
What PMBoK contains, in essence, is an
accumulation of project-related common
sense, which reminds its users to apply it,
in case the noisy distractions of back-toback meetings, e-mail backlogs, cell phone
conference calls and clamouring end-users
block off project progress. In brief, projects
are identified as going through 5 key
phases (process groups), as set out below.

Monitoring and
Controlling
• Project reporting
• Risk
• Progress
• Budget
• Quality
• Change control

Closing
• Project
acceptance and
closure
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In addition, the project management process relies on the effective familiarisation with and control of the following
“knowledge areas”, within the PMBoK:

Integration
Management

Human Resources
Management

Communication
Management

Scope Management

Quality Management

Risk Management

Time
Management

Cost
Management

Procurement
Management

deadlines tells a different story, as does
the on-going list of envisioned activities
over the next few months and the
announcement of the recommencement
of work in the week of 12 July 2011.

as needed and, thereby, maintain
control of the territory for over 1,500
years – no mean feat.

These areas fall within and across
the five project phases and, using
a matrix approach of combining the
phases with the knowledge areas, to
complete “most projects, most of the
time” successfully. None of the aforementioned concepts should appear
difficult to grasp or work with practically,
for a broader audience than those
involved in the project management
field, and yet a whole industry has been
built up around this seemingly straightforward concept.
An interesting case study in modern
South African project management is
a significant and very visible project
currently underway which is, in some
way, affecting most people in Gauteng SANRAL’s GFIP (or should that be more
aptly named “GRIP”).
With all the benefits of the aforementioned framework and resources
available, combined with the ability
that those interested have to certify
as project management professionals,
as well as the backing of a state
organisation, the expectation would be
that the 185km of upgrades would be
handled fairly efficiently. However, a
glance at the original plan and associated

Over two millennia ago, a similar road
development project was undertaken
by the Romans who created “400,000
km of roads, including over 80,500 km
of paved roads”, the latter of which are
mostly still in existence today, stretching
across the whole Roman Empire and
covering what is today most of Europe,
the Middle East and Northern Africa.
Putting aside the fact that it is always
easier to build from scratch than to “fix”
or upgrade someone else’s work and
that the Roman traffic would not come
anywhere close to that of the Gauteng
roads, the technological advances and
overall progress that have been made
in the two thousand years that have
intervened should more than level the
playing field.
Even without the PMI or PMBoK,
the Roman project succeeded and
resoundingly so, allowing the Roman
army to march with ease over a vast
expanse, be fed and replenished
asa I november 2011

Robert Green Ingersoll reminds that
“It is a thousand times better to have
common sense without education
than to have education without
common sense.” In the context of
this, in ensuring that any project is
successfully undertaken, perhaps
the focus on completing certificate
courses or diploma programmes in
the project management field and
knowing as much as possible in the
PMBoK are not where the secret to
success lies.
Rather, it is the use of a little (or
quite a bit of) common sense,
experience and discipline in steering
any project and all its crew to its final
destination, past the Scylla of scope
creep and Charybdis of the budget
abyss, without casualties and no
more than a few scratches on the
hull. asa
Reference: http://books.google.com/
books?id=y1ngxn_xTOIC&pg=PA9#v=on
epage&q&f=false for “The Great Armies
of Antiquity” By Richard A. Gabriel
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The Art of making art

it's elementary

Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a
financial manager at The Unlimited.
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ocal artist Richard Scott makes the kind of paintings
that some people love and other people hate. The
detractors will sneer and say “that’s not art! Even a
child could paint that” or words to that effect. Happily
for Mr Scott he’s in good company as “they” have said
that about Picasso, Monet, Manet, Jackson Pollock and
countless other truly great artists. Whether Richard Scott
is anywhere near that league is far too early to tell but
I’m a fan. And an owner, so please take these ramblings
with a large pinch of salt and never mistake them for
investment advice. However, as an owner it pleases me
greatly that a work that sold for R1,000 in 2002, was sold
for R40,000 in 2010 and is likely to fetch over R50,000
in 2012. Not quite on the scale of Picasso but a very
acceptable 50% pa return nonetheless, and certainly
better to look at than a share certificate, especially in this
age of dematerialisation.
So what is Mr Scott doing right, other than producing
art? He puts it succinctly:“Art is marketing, marketing is
my business, business is my life and life is my art”. While
the idea of the starving artist working alone in the cold
garret is a romantic one, it’s far from pleasant for the
artist. And being an artist takes money. Aside from paying
the lights and water, the art works themselves can cost
quite a bit to produce, depending on the medium. Most
artists end up producing art as a sideline, with a day job to
pay the bills, until they reach a point where they become
successful enough to be self-supporting. Many of them
don’t reach this point. And often the difference comes
down to marketing and plain old business skills.
In a recent lecture given to art students they were
advised that the key elements were to keep producing
art regardless, get their art in front of their audience
(i.e. have it displayed at galleries etc.) and ‘play’ to the
collector mentality. In short, build their brand as artists.
Many will find this difficult or even distasteful, saying

their art “speaks for itself”. Well sadly, it seldom does. As
buyers we want to be taught a bit about the artist and his/
her work, and who better to do it than the artist himself/
herself. Young artists could take a leaf out of Richard’s
book. Literally, in fact, as he produced a 400 page book
shamelessly aimed at self-promotion. But what he does
in the book, which I love, is include well over 100 works
with his own commentary alongside. You might expect
the comments to be obnoxiously self-congratulatory but
instead (most of) the comments are measured and have
a ring of truth about them: in one instance he writes
(obviously perplexed) that “I was not pleased with the final
work and I am still baffled today why so many people like
it”.
However the book provides a wonderful insight into his
progression over the years of his career as well as his
thoughts on his paintings. Just as watching a band live
makes you like the music more, hearing or reading what
an artist says about his work makes it so much more
attractive and accessible. Of course Mr Scott paints
predominantly trees, cats, flowers and naked women, so
accessibility is not really an issue, even for those of us
more accustomed to balancing the books.
And what lessons could an investor get from this?
Certainly you want to invest in artists that are at least
peripherally aware of the need to market their work, even
if reluctant to do so. The artist who disregards this aspect
limits his earning potential and may well end up giving
up on art and settling for the day job. Which is exactly
the wrong kind of artist in which to invest. Van Gogh may
have only sold one painting during his lifetime but he
produced over 900 paintings and 1100 drawings, ensuring
his longevity as an investment artist “with legs”. Once
the world recognised him of course. And the best way
to ensure the survival of your own favourite local artists?
Elementary dear Watson: just buy their work! asa
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Anatomy of Change
it isn't that painful

Stanford Payne CA(SA), ICF and COMENSA member
is an Executive Business Life Coach.
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o you feel the need for a change?
How do you learn what needs to
happen for you to improve your life?
In the 16th century, Niccolo Machiavelli
said: “Whosoever desires constant
success must change his conduct with
the times”. This remains true today. Life
changes constantly, from the moment of
conception to the moment you picked up
this article.
How do you respond to this? Do you
naturally embrace change? Do you resist,
ignore, or deny it?
Change is hardly ever welcome for people
who seek stability and order. They feel great
stress, disorientation, anxiety and immense
chaos when change is looming, as it moves
them away from their comfort zone.
Much as you wish to avoid it, change is
inevitable. Life is a collection of changes
that you learn to deal with, changing and
moulding yourself accordingly along the
way.
If you are striving to succeed, but struggle
with change, you can change the way you
feel about it. If you are willing to remove
the obstacles to change you can achieve
the success you want.
Here’s how you can:
1. Realise your capacity to adapt
Look back at your life and see how far you
have come.
Sometimes purposefully embracing change
shows you how easy it is to do so. Take a
different approach. Try changing the room
in which you dress in the morning, or
taking a different route to work.
You might need a personal coach to get
you from where you are to where you want
to be.
2. Be aware that you need to change
The biggest challenge is to know how you
want and need to change.

Like an addict, admitting the problem is
the beginning of the road to recovery.
If you do not have a good idea of who
and where you are within the context of
your personal journey, you will struggle
to make significant progress.
You may already know what specific
changes you want to make. If not, to
cultivate that self-awareness, you could
use a journal to record all your thoughts,
feelings and beliefs.
3. Desire to participate and support
the change
The next step is to break old patterns
and create the urge for change. This
may be a long-desired holiday, or a gift
to you. It could be the smile of your
children when they realise you are no
longer the angry parent. It might be
recognising that change brings financial
gain.
If you arrive with every piece of yourself
at the place where you desire the
change, you are ready for the next step.
4. Know how to change and what the
change looks like
Create a vision of your success by
imagining the new situation and all its
benefits. Remember the turning points
in your life: how you felt and what you
did when things got better. Once you’ve
done this, you’re ready.
5. Now – the plan
With your new-found self knowledge
and awareness, you are ready to design
a step-by-step plan that could bring
about the change required.
Be aware that it will take considerable
time, commitment and effort. But you
can always design the plan so you can
implement it at a comfortable pace.
You’re now ready to execute the plan.
6. Make daily changes
Returning to the addict analogy, once
addicts admit their problem, they need
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much support to stay on track, meeting
and calling on their supporters in times
of inevitable crisis.
In the same way, remember to ask for
help when you feel you’re floundering.
Always remember that the darkest hour
is just before dawn; the deeper the
crisis, the nearer you are to recovery.
If you feel unable to trust or share
with friends and family, appoint a
personal coach to help you along
the way. Whatever the method, it’s
important that you find the support and
encouragement you need.
7. Reinforcement of the changes
Practise self-discipline and set realistic
timescales for the changes to take
effect, remembering that some plans
may take longer.
Practise self-discipline
Research shows that people need to
reflect, experiment, and practise what
they learn.
Invest in follow up.
Check in with a friend or partner
regularly.
Or meet up with a personal coach to
monitor your milestones and action plan
for the future.
The real deal
No matter what your life is like today,
change isn’t optional. I dare you.
Embrace change today and — as Ghandi
said — “be the change you wish to see
in the world”.
“My experience of coaching was
nothing short of enlightening – it helped
me to be more patient and manage my
anger in a challenging way. I am a better
person for embracing my changes.
The beauty of it is that in the entire
process I was not told to do anything. I
only needed to be aware of the change
I wanted and have the desire to do
whatever it takes. I worked out the best
solution for myself.”
BA, Personal coaching client asa
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BMW 640i Convertible
B

MW has recently launched the
latest version of its sexy two door
coupe 6 series, and, I was fortunate
enough to test drive this magnificent
creature.
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The black body colour showed off the
car's athletic yet curvaceous beauty. The
rear end looks sleeker than the previous
model, thanks to the much narrower
light cluster and the absence of the
clamshell boot-lid, which previously
caused so much controversy and
conversation on BMW styling. The frontend also looks a lot more sophisticated,
as the front lights no longer look like
they have bags under them. The bonnet
has also been changed in keeping with
the latest BMW look, so gone is the
huge curve and in its place is a sleeker
version that incorporates the BMW
trademark two creases running the
length of the bonnet. This is perfectly
balanced with the new grill and wraparound bumper.
The soft-top is still the most
unmistakable with its extended pillars
and a rear window that works like the
side windows in that it lowers into
the body. The roof also operates in a
very unique way in that the window
first drops down, then the C-pillars lift
up towards the roof. The rear section
then opens to reveal the storage
compartment for the roof. The roof then
collapses back into the compartment
before the compartment lid is closed
revealing a gorgeous cabriolet. You can
then either lift the rear window again
or keep it down, it all depends on how
much wind you prefer.

Inside, I was invited by earthy toned
sports comfort seats that I thought
looked amazing with the black body.
Once in, you actually realise just how
much adjustment can be made to
the seat. In fact, the seat had more
adjustment controls than most cars'
dashboards. There are controls for the
usual fore and aft adjustment, as well
as reclining of the seat. Then there
was a button to control the front end
of the cushion to make it feel even
more like a sports car. Wait there are
more adjustments, for lumbar support
and side support, and lastly there was
a unique comfort feature that has a
separate control for the upper section of
the backrest, making sure that you are
comfortable. Oh, and there was a button
for the massage function as well.
So that was just the seat, then there
is the i-drive system with which many
people have become familiar. The screen
also acts as the navigation, radio, vehicle
settings, park distance and as a screen
for the cameras. Yes, cameras. There is
the rear camera and two front cameras,
one on each side of the bumper, which
is very helpful at stop streets so you can
see oncoming cars while being stopped
safely behind the line. Then there was
the new overhead camera. This is a very
new feature in that it shows a picture
of the car from an aerial view. So it's
like looking at the car from the sky. This
makes parking between the lines in
parking bays a real synch. Also from a
safety perspective you can see if there is
anything or anyone around the car. I have
to admit this did really come in handy
when I was parking in tight spots.
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The rest of the interior is of a very
high quality with a leather covered
dashboard and grey wood panelling
on the dashboard and door-panels. The
steering wheel felt just perfect with the
paddle shift controls just behind. The
rear seats are comfortable enough for
two adults, but leg room could be an
issue if you have taller people in front.
On the road this vehicle is an absolute
dream to drive, with its silky smooth
3,0 litre turbo-charged motor that
is silent until you decide to push it,
then, it comes into its own. This is a
lot more fun when the roof is down.
The type of ride can be chosen from
comfort to sport depending on the
mood you are in. The power is more
than enough. In fact, you somehow
feel at peace in this car, so much
so that you actually don’t want to
accelerate hard or dodge traffic. All you
want to do is cruise.
Overall I have not found anything to
fault in this car, it even has a very
generous boot. The only negative is
that I don’t own one. This is the stuff
dreams are made of. asa

Manufacturer Specifications:
Engine: 2979cc 6 Cylinder TwinPower Turbo
Power: 235KW @ 5800rpm
Torque: 450Nm @ 4500rpm
0-100km/h: 5.7 seconds (Claimed)
Fuel Consumption: Average 7,9l/100km
CO2: 185 g/km
Car courtesy of BMW South Africa.

Mercedes-Benz S350 BLUETEC
W

hen I found out that I would be
testing the new S350 Bluetec
I was convinced that there was an
error and they meant the S350 Blue
efficiency, that is, until the car was
delivered and to my surprise it was a
BlueTec. At this stage I assumed that
BlueTec referred to all the electronics
that were part of the car, but what
BlueTec actually implies or refers to
is the new diesel motor, which is low
in emissions. This explained the low
redline limiter on the rev counter but
the engine was too quiet, especially
for a diesel. But I was still not
convinced, so I opened the bonnet
with the engine running and finally
there it was, the common knocking
sound of a diesel engine.

just sheer space and opulence. The
attention to detail is also impressive.
The leather covered dashboard with
what looks like hand stitching is
perfectly aligned with the windscreen
and doors, making it appear as a
single wrap-around cockpit. Most
Mercedes drivers will feel right at
home up to this point, but then
things get a bit complicated as there
are more buttons and electronically
controlled devices in this car than any
I have ever driven or seen.

The new shape has softer lines with
more prominent wheel arches giving
the car a classy yet somewhat brutish
look. The pearl white paintwork
was flawless to such an extent that
you may have thought that the car
was actually covered in real pearls!
Mercedes has also joined the other
marques in that they have also added
LED lighting both at front and the
back, but Mercedes has gone one
further in that it has also put LEDs on
the front fog-lights. This makes the
car look more like a pimped-out luxury
limousine, but, it is still unmistakeably
Mercedes.

The car has keyless entry and the
hand-rest above the i-drive controller
opens to reveal the telephone
controls. There are buttons all
around the i-drive controller for the
navigation, telephone, DVD, radio and
a back button for ease of use. Then
there are buttons on the steering
wheel for audio and telephone. Oh,
and if you are wondering where
the gear shift is, well it is a stalk on
the right hand side of the steering
wheel and almost looks like another
indicator stalk. Just to make the
average Mercedes driver feel a little
more familiar with the new devices,
the handbrake is still on the right
hand side of the dash, but it is now
electronic so no more foot handbrake
that is released by pulling the lever,
now all it takes is pushing or pulling
an electronic lever.

Talking of limousines, as you slip
into the feather soft leather seats,
the first thing you notice is the huge
amount of space and the lack of a
gear-shift. Everything in this vehicle is
huge, from the seats to the oversized
armrest and cup holders, there is

The back seats of the car are also
electronically controlled for reclining
and raising the seats, so are the
headrests that can be stowed away
by the driver at the push of a button,
with a smooth and slow motorised
action. The rear armrest that folds
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down has additional seat controls for
lumbar and massage features.
On the road the vehicle was very
simple to drive and had sufficient
power to get you into trouble. The
air suspension can be adjusted to
sport or raised when the need arises,
The seven speed G-Tronic gearbox is
smooth and never misses. Thanks to
all these safety features it is almost
impossible to get this car out of line,
you just put your foot down, aim, and
away you go.
Overall, the car was comfortable and
looked very good. Boot space was
impressive but parking was tricky
even with the park distance due to
the size of the car. Enough power and
relatively frugal, not that that would
be a high priority for the potential
buyer, as the car does have a price
tag of just over a R1m before optional
extras. The one that I really liked
was the distronic autocruise feature,
especially in traffic. So the new S is
electronically savvy, looks good and is
easy to drive but, unfortunately, it just
does not inspire. This is more a car in
which to be chauffeured rather than to
drive. asa

Manufacturer Specifications:
Engine: 2987cc 6 Cylinder Turbo Diesel
Power: 190KW @ 3600rpm
Torque: 620Nm @ 2400rpm
0-100km/h: 7.1 seconds (Claimed)
Fuel Consumption: Average 6.8l/100km
CO2: 177 g/km
Car courtesy of Mercedes-Benz South Africa.
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Audi TT RS Roadster
T

his is one test car that garnered mixed
reactions from my colleagues and friends,
with the majority swinging on the one end of
the pendulum, that is, until, they had seen and
been for a drive in the vehicle.
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I have to admit, I actually like the look of the
RS version with its large air dam in the front
bumper and finished off with a silver lip. Also,
in the rear there is a fairly large spoiler that
comes standard, not to mention the trade
mark silver mirrors on all RS models. The
overall additions make the vehicle look macho
and muscular as opposed to its lesser siblings.
The rear bumper also incorporates the twin
exhaust pipes that are rather large. Thanks to
the optional 19inch rims, the huge brakes with
the RS logo on the callipers can be clearly
seen but, more importantly, effectively cooled
down.
Inside, you are welcomed by two leatherbolstered buck seats that I found very
comfortable. The sports steering wheel is
squared off at the bottom, making it easier
to get in and out of the vehicle, but also
makes you feel like a formula one driver!
The dials are black with white writing, with
the speedometer reading all the way to 310
km/h! There are RS logos all over the vehicle
from the door sills to the instrument cluster,
steering wheel and the seats, just in case you
forget.
The test vehicle had the optional navigation
and bluetooth sound system that was userfriendly once you got accustomed to the
controls. It’s exactly like other Audi drive
systems except that the drive controller is on
the system itself, as opposed to behind the
gear lever. This is because there is not much
space behind the gear lever. In fact there is so
little space that Audi has put a leather bound
rest on to the handbrake, which acts as an

armrest. Overall, the controls are easy to use
and are clearly marked out.
Then there is the engine, which I have to
admit was a bit of a surprise to me in that Audi
has gone back to its roots, with a five cylinder
engine. This one has a 2,5 litre displacement
with a huge turbo, burning out 250kw in what
is effectively a comfortable go-kart.
Turn the key and the engine comes alive with
a loud roar before it settles to just a slight
growl. This is to remind you of the powerful
beast you have in your control. Although I
would have preferred a push button start/stop,
instead of the key!
On the road the car has impeccable manners
and does exactly as it is told, however, if you
want to have some fun, put the 7 speed DSG
gearbox into sport mode and push the sport
button. This not only makes the engine more
responsive but also changes the exhaust tone
to a more aggressive one. All that’s left to do
is depress the accelerator, and, before you
realise it, you have to take your foot off the
accelerator as you would’ve just flown past
the national speed limit! It’s at times like this I
wish we had an Autobahn!
The vehicle’s amazing engine and super
smooth gearbox are mated with the famous
Audi Quattro (four wheel drive) system that
makes it almost impossible for any wheel
spin, except if you decide to push it beyond
the normal limits in a bend, then there is
a slight squeal from the tyres before the
electronic aids like ESP, EBD, ASC, etc.
etc. kick in and the vehicle is back to a well
behaved beast, and all that in a split second.
One of the better moments for me was
overtaking, especially minibus taxis when they
don’t want you to pass. So they accelerate as
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you put your indicator on, but unbeknown to
them, by the time they put their foot on the
accelerator I was already in front of them the joys of having all that power under your
foot.
As this was the roadster version, the soft top
roof does fold away, making for a different
driving experience. Luckily for me the
weather was perfect for drop-top driving, and,
thanks to the electronically controlled wind
deflector there was not much wind in the
vehicle. At a speed below 120km/h you could
have a conversation with the person next to
you without screaming your lungs off. That is
as long as the sport button was not engaged
as, with the extra roar, your foot instinctively
becomes heavy!
Overall I was impressed by a vehicle that
is not the most practical on the road. Yes, it
does have a fairly large boot for a roadster
that is available with the roof up or down, as
well as additional storage space between the
seats, but no spare wheel nor was there a
decent sun visor. Oh, and if you do plan on
getting one, please keep in mind that even
though there is no spare wheel, the tyres are
not run- flat! Even with all these so-called
impracticalities, I fell for this car. It’s like a
Tasmanian devil, small and nice, but turns to
an absolute beast when the need arises! asa

Manufacturer Specifications:
Engine: 2480cc 5 Cylinder Turbo
Power: 250KW @ 5800rpm
Torque: 450Nm @ 5300rpm
0-100km/h: 4.4 seconds (Claimed)
Fuel Consumption: Average 8.6l/100km
CO2: 199 g/km
Car courtesy of Audi South Africa.

Citroën DS3
C

itroën is well reknowned in South
Africa for its roadholding and
suspension layout, not to mention out
of this world styling!
The same can be said of the modern
Citroen especially the styling. Citroens
latest small hot hatch competitor is
the DS3, which has modern retro
styling. There is no other way to
explain this vehicle’s design. It has
been poised to go up against cars like
the Mini Cooper S, Audi A1 and the
Polo Gti.
An interesting fact about this category
is that all the manufacturers seem
to be going for smaller and smaller
engines. Gone are the days when a
hot hatch required a 2.0 litre engine,
today it’s a race between the 1,2 - 1,6
litre section.
The test vehicle I had was the 1.4 litre
turbo-charged unit, which is the most
expensive of the DS3 variants. It is
also available in a less powerful guise
if you feel the need to drive a sheep in
wolf's clothing!
What sets this car apart from the rest
is the unique variety of options the
owner is offered, I will give you some
idea. You have a choice of body colour
ranging from pale blue to electric
yellow and all the funky colours in
between. Then you have the option
of roof colour to match the body, this
includes black to white with some
design patterns as well. This also
extends to the mirror covers.

Then there is the choice of mag
wheels and front grill and that’s just

the outside. Inside you have the
option of dashboard colour and
seats, also the lower section of the
dash is colour coded to your choice,
and, of course the gear lever type
and colour as well. Wow, that’s a lot
of choices, hence making each DS3
almost a unique specimen.
The two door little hatch has a cute
'brutness' about it. The b- pillars in
body colour which disappear into
the floating roofline give it a very
unique look. From the rear it retains
its sporty looks with a low bumper
and diffuser.
Inside, you will be surprised at
just how big the car feels and how
comfortable the oversized seats
are. The rear seats are capable
of carrying two adults albeit for
a short distance. The dashboard
has a fresh modern look with
an electronic display cluster for
the driver. The steering looks like
one from a formula one car, with
its squared off bottom and silver
inlays.
Then there is a small silver knob
that sits more to the left on the
dashboard and looks a bit out of
place. That’s, believe it or not, the
air freshener. This knob has a small
cylinder connected to the back of it
that holds the liquid scent of your
choice and you can then adjust the
amount of scent required that will
be displaced by the air-conditioning
system. This was a feature my wife
loved, no more tacky soccer balls
hanging from the rear view mirror
giving off an aroma!
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The boot has ample space for a
weekend trip and quite frankly was
bigger than expected, but beware
the boot inside does go quite low,
which makes getting heavy goods
out a bit difficult.
On the road, the car is nippy,
making city driving a breeze. In fact,
I almost felt like switching lanes
constantly because I could!
There is not too much of a turbo lag
and as you get used to the car, you
know exactly when it’s going to kick
in. Make no mistake this little 1400
has clout, so much so that it will
run many of yesteryear's 2,0 litre
hot hatches away without breaking
a sweat.
The car is fun to drive and hard
to fault. Yes, it’s a French car but
somehow it feels solid with no
rattles at all, which is a good sign!
The take-off is fun and exciting with
the vehicle giving that slight bit of
a roar before it bullets off into the
distant sunset.
The addition of the DS3 has made
the hot hatch market just a little
hotter with a touch of retro! asa
Manufacturer Specifications:
Engine: 1598cc 4 cylinder
Power: 115KW @ 6000rpm
Torque: 240Nm @ 1400rpm
0-100km/h: 7.3 seconds (Claimed)
Fuel Consumption: Average 6.7l/100km
CO2: 155 g/km
Car courtesy of Citroën South Africa.
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In Search of the Golden Fleece
Martina Kavallieratos, BA (Hons) is Project Director: IT Project Management, SAICA.

I

am beginning to get a sense of what Jason’s quest for the
Golden Fleece must have entailed – much searching, many
temptations to stray from the set path along the way and
obstacles that would discourage even the most battle-hardened
souls, despite having the help of a gifted crew.
My quest, though less impressive, is still intriguing and has led
me down some unexpected paths – some dead-ends and other
“interesting, but not-quite-the-real-deal” ones. The prize? The
elusive innovative Windows 7 operating system phones…
It does not bode well when questions around the very existence of
such devices have been around since late 2010. The fact that just
under a year later there are globally fewer than 10 devices that fit
the bill, adds to the sense that “all is not well” – a bad start to any
expedition.
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What makes least sense of all is that Microsoft, usually an
aggressor in its marketing and in its outmanoeuvring of
competitors in key areas, seems to have taken a step back
and allowed Apple and Blackberry devices, amongst others,
with proprietary or predominantly Android operating systems,
to dominate a market, which could naturally be considered
Microsoft’s domain.
Let me qualify that, it is not necessarily Microsoft’s product that
is the draw-card, but rather the pervasiveness of its siblings in a
large part of my day-to-day existence. Simply put, at work, I operate
in a Microsoft environment. I expect my phone to be a tool that
can be “plugged in” to that environment and leverage it as far as
possible. Adding my phone to the network should be a 5-minute
exercise; mail and contact synchronisation (via either my laptop or
the Exchange Server) should be seamless; transfer of and access
to documents from the network to my laptop to my phone or any
combination of these elements should be quick and easy. Logic
would suggest that the best way to achieve this integration is to
use a phone that is driven by the same Microsoft software.
In November 2010, Microsoft SA “soft” launched the Windows
Phone 7 OS, highlighting new features such as “hub” grouping
of functions, replacing access to individual applications, a mobile
version of Internet Explorer and tiles, rather than icons, which will
allow real-time updates to be visible to the user, without actually
opening the programme. In that same launch, John Press,
Business Development Manager for Windows Phone at Microsoft
SA, stated “I can confirm that Microsoft in conjunction with its
partners1 will be bringing devices to the SA market before the
end of the year, the details of which will be communicated in the
coming weeks”.

not a priority for the manufacturers. There was certainly nothing
there to warrant a substantial investment and replacing any
existing device.
Phone2

Release
Date

HTC HD7

GSM Arena Rating
Design

Features

Performance

Oct 2010

8.1

7.9

8.0

HTC HD7S

Jun 2011

8.0

7.9

8.0

HTC
Arrive™

Mar 2011

6.0

5.8

5.9

HTC
Surround™

Nov 2010

6.8

6.6

6.8

HTC
Trophy™

May 2011

8.1

8.0

8.1

Dell Venue
Pro

Nov 2010

8.2

8.1

8.1

LG
Quantum™

Nov 2010

8.0

8.1

8.1

8.4

8.3

8.5

LG Optimus
7
Samsung
Omnia 7

Oct 2010

8.4

8.3

8.4

Samsung
Focus™

Nov 2010

8.2

8.3

8.2

2. Not all of the listed phones are available in South Africa.
Perhaps the very basis of my search is the reason both for the
limited offering and uptake of the Microsoft platform – I am
looking for a business tool that will allow me to move in and out
of my work environment with minimal impact, without losing out
on more “social” or personal features of my smartphone. The
majority of consumers may actually be looking for the opposite
in their device – a social device with some integration with their
work environment. This is perhaps Microsoft’s greatest challenge
– presenting itself as a company in touch with the needs of the
broad consumer base3.

3. Its recent purchase of Skype would suggest that this is a gap
that needs to be filled.

1. These partners were identified as HTC, Dell, Samsung and LG.

To this end, Microsoft’s latest phone OS upgrade (v 7.5),
code-named “Mango”, apparently includes more than 500
enhancements4, including improved social media integration, due
for release in October 20115. Momentum around its release has
been further increased using the highly efficient marketing tools of
the rumour-mill and convenient “leaks” to the press of new devices
and partnerships being formed.

The delivery on the promise was somewhat less exciting than
expected, with limited offerings following the announcement – half
of the phones were HTC releases and innovation was seemingly

4. For a list of known enhancements, refer to http://en.wikipedia.
org/wiki/Windows_Phone_7.1
5. For initial reviews of Mango, refer to http://news.cnet.
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If these sources are to be believed, there is quite a bit to look
forward to for the remainder of 2011. HTC, a long-time supporter
of Microsoft platforms, held an event on 1 September, where it
was rumoured that it will be showing only Mango-based phones.
Included in its offerings was the “Eternity”, with a screen just short
of 12 cm, an 8MP camera, a 1.5GHz processor and a global
release date of December 2011.
In addition, in February of this year, Nokia announced a new
partnership with Microsoft6, which will form a serious long-term
strategic allegiance between the two companies. The result of this
deal is the announcement of 12 new Nokia WP7-based devices7,
the first of which looks like being the “Sea Ray”, due for release in
the first quarter of 2012. Impressively, the technical specifications
of some of the phones to be released include a dual core

processor, as well as a camera upwards of 8MP and the care for
which Nokia is known.

6. http://www.microsoft.com/presspass/press/2011/
feb11/02-11partnership.mspx
7. http://www.microsoft.com/presspass/press/2011/
feb11/02-11partnership.mspx
It may then be that the mythical trophy that I have been looking
for lies just around the metaphorical corner – a Windows7-based
device that is exciting, not just as a piece of marketing, but in
reality – a top technical device, powered by innovative software,
that lies somewhere between a phone and a tablet. That is no
mean feat, in a market where the Apple-Google-Android Cerberus
has firmly planted itself.
PS. If you are interested in following the WP7 “Mango” journey
and finding out about devices, as they arise, you can access the
following URL, in GSMArena.com - http://www.gsmarena.com/
news.php3?sTag=Windows+Phone. Happy hunting!

image: quickpic.co.za

com/8301-10805_3-20083738-75/microsoft-givesmanufacturers-a-taste-of-mango/ and http://www.cnet.
com/8301-17918_1-20072492-85/windows-phone-mangohands-on-review/

Samsung Galaxy S
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Nazeer Patel CA(SA) is Project Director: Business Analyst, SAICA.

O

ut of a multitude of Android phones available on the market
today, the Galaxy S was my first choice for review as it is
consistently on most top ten Android lists, as well as being the
perfect challenger to the iPhone 4.
Design, hardware and operating system
The phone, which is slightly larger than an iPhone 4, feels light
and compact with its stylish curved edges. It has a 4 inch Super
AMOLED capacitive touchscreen, which produces colours
that are more vibrant and richer than conventional screens. It
has a 1 GHZ processor with either 8 Gb or 16 Gb of memory
included, which can be upgraded to 32 Gb.
This processor is quite powerful based on current phones
available today. The unit I tested included Android operating
system 2.2 Froyo which is upgradeable to version 2.3. This
means that the phone features and functionalities can be
enhanced as soon as the upgrade is completed. Battery life is
excellent provided that there are not too many battery draining
apps or live wallpapers loaded.
Features
The phone has excellent reception, call clarity and
speakerphone capabilities. It can connect wirelessly to WIFI
hotspots or use the 3G data card to connect to the internet.
Once a web page is opened, a simple double tap will zoom in,
making scrolling through web pages smooth and intuitive. Work
and internet email accounts can be effortlessly synchronised.
There is a 5 megapixel camera and high definition video
capabilities up to 720p, which impressed me immensely. I

shot some high speed action video including panning from
left to right and there was no blurring whatsoever. The only
drawback to this device is that there is no flash included so
only shots in good lighting works well. Users can also listen to
FM radio with excellent stereo quality.
The reason most websites rave about the Galaxy S is due to its
ability to play videos in a variety of formats, including DivX, AVI,
MKV, MPEG4 and FLV. I was blown away with the quality of the
playback and had no issues playing a variety of the formats
mentioned above. I loved the widgets functionality, which allows
you to place Facebook updates, news, weather and a host
of other services on the home screen so they can be easily
accessed.
Many people complain that using a virtual keyboard is more
difficult than a standard keyboard and hence stay away from
touch screen phones. However, Android powered mobiles
have a feature called Swype, which allows you to drag your
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finger across the keyboard when typing rather than tapping
each letter individually.
It is a fantastic feature, which really saves time. Gaming buffs
will fall in love with this phone once they have seen the high
definition games that I managed to download and play.
There is even an app that allows a Wiimote from a Nintendo
Wii to be connected so that gameplay is enhanced.
This review would not be complete unless I mention the
apps that are available for download. You cannot fathom the
variety of apps available, from business and sport to cooking,
shopping and hobbies.

Verdict
This phone is clearly targeted at users, (or their kids) that
like to be entertained by their gadgets. There will always be
new apps, videos, music, social media connectivity, widgets
and games that will ensure that a user will never get bored
with this device, although a generous data plan is required. I
mentioned that this phone is often compared to the iPhone
and with good reason.
It has much more functionality at half the price. Although a
successor to this phone has recently become available, I don’t
believe that there is a significant enough difference between
the two devices to justify the large price differential. This
phone therefore comes highly recommended.

Blackberry 9800 Torch
Nazeer Patel CA(SA) is Project Director: Business Analyst, SAICA.

T
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o combat an increasingly competitive landscape and
declining market share, Research in Motion (RIM)
launched the Blackberry 9800 Torch with a new operating
system, improved user interface and Webkit for enhanced
browsing. This phone marked the company’s first attempt
at a phone with a physical keyboard combined with a
capacitive touch screen.
Design, hardware and operating system
The phone has the familiar look of existing Blackberry
devices but feels quite chunky due to the slide out keyboard,
which itself feels more crowded as it has to make way
for the 3.2 inch TFT touch screen. The phone has a 624
MHZ processor with 4 Gb of storage, which is quite
small compared to the standard 1 GHZ processors on
most smartphones. The phone now runs on an improved
operating system version 6. Battery life is not as good as
other Blackberry devices due to the screen size and other
functionalities.
Features
There were no issues with call, signal and speakerphone
quality, and RIM has maintained its excellent reputation
regarding these aspects. The most improved features on
this phone are due to the upgrade of the operating system
to version 6. It has resulted in improved menu navigation, a
slicker interface and an improved home screen.
At the top of the home screen are two quick access areas
to manage your connections such as WiFi as well as an
area to access most recent messages such as emails,
SMS, Blackberry Messenger (BBM), phone calls, upcoming
appointments, Facebook and Twitter notifications.
Browsing the internet is also significantly improved due to
the operating system and Webkit upgrade as it allows for
faster loading of pages.

Although the browsing experience is faster, it is still not up
to par with Android and iPhone devices, probably due to its
reduced processor size. I liked the universal search feature,
which basically allows a user to search for information
by searching the entire phone including apps, media and
emails. The camera is a 5 megapixel camera, which is on
par with most devices but the video quality has a 640 x 480
resolution, which is a disappointment.
The feature synonymous with Blackberry is its ability to
provide push email services efficiently and effortlessly,
whether they are sourced from the internet or through
a corporate network. I found the larger screen size and
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improved navigation really enhanced the email functionality.
Another interesting feature that I liked but which did not work
too well was the ability to sync music on your PC with your phone
using a WiFi connection using BlackBerry Desktop. It’s a good
idea but needs some work. As mentioned previously, the screen
resolution is not the best and therefore playing videos with this
device was not the best of experiences. Blackberry apps number
over 20 000 and lag way behind the apps available for Android
(over 250 000) and Apple (over 350 000).
Verdict
Overall, this phone is a huge improvement from previous
Blackberry devices but is still a long way behind its similarly

priced competitor devices from Android and Apple. RIM has
taken heed of this and has released new devices that will
reach South Africa sometime during September/October
2011.
These devices include a successor to the Torch, which
will be the Blackberry 9810, and my personal favourite,
Blackberry 9860, which is a sleek, full touch screen phone
in a similar mold to the iPhone. If users are considering
a phone focused more on email connectivity or if monthly
data/messaging costs are a factor, then I would
recommend waiting for the new Blackberry devices to be
released.

Nokia N9
Steven Ambrose CA(SA) is the MD at Strategy Worx Consulting.

N

okia has bravely launched the first and the last Meego based
smartphone called the N9. The Nokia N9 is a smooth, slick,
3.9 inch touchscreen device, with a modern minimalistic approach
to design. The N9 is the current flagship device from Nokia,
and showcases the company’s industrial design and production
prowess, as well as its innovative thinking into how people actually
use phones. In the limited time the author had to play with the
phone, at the launch event, he left seriously impressed.
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The N9’s body is carved from a one piece polycarbonate shell with
only volume and on off buttons on the side, all other interaction is
via the swipe interface. The front of the phone has a subtly curved
glass screen, which fits seamlessly into the body. No rough edges
anywhere. Only a headphone jack and covered charger port are
sited on the top of the phone.
The top apps are all preloaded on the phone and fully integrated
into the experience. There are only three home screens, or views,
which allow you to download and install apps from the Nokia store.
On this point being Meego there are only around 100 of the top
apps available. The benefit is that is more than most people will
need and they are all very consistent, with the phone's interface
and function being seamlessly integrated.
Overall the N9 has all the features expected from a top
smartphone including an 8 Megapixel Carl Zeiss autofocus
camera, with an extremely fast camera action, along with GPS.
Built-in free Nokia maps and navigation are standard. These are
seriously competitive with the paid apps on other phones. Recently
Nokia added traffic information for the major metros in South
Africa. Dolby digital surround sound and full access to the OVI
Music store.
The N9 is also fitted with the latest in wireless technology, Near
Field Communication (NFC); this allows easy sharing of images and
videos between devices by merely touching them together. For
example by touching the phone to a new speaker accessory from
Nokia, the music continued playing over the speakers, without

any fiddling with settings. The same tap to pair worked with the
Bluetooth headphone accessory.
All the various mail platforms are easy to set up, including Gmail,
Microsoft exchange and any POP based email will work, simply
by putting user name and password. The social media apps are
also all present with a slick Facebook and Twitter implementation.
The N9 comes in various models with memory from 16 Gig to 64
Gig. For those that travel, this phone has all the bands necessary
for voice and data to operate wherever there is a GSM signal.
It is genuinely a world phone, which will work from the USA to
Singapore.
The N9 has to be held and used to appreciate how good it
actually is, yes it has limited apps, and yes it is one of a kind.
The N9 however can hold its own against any phone currently
on the market and makes most other phones feel just a touch
old fashioned. If you are in the market for a new Nokia phone
and don’t want anything but the latest technology with superb
functionality, then the N9 is just the phone for you.
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The Rumoured iPhone 5

?

Marcio Mendes N6 Electrical, A+, MCSE, ITIL Foundation, is Project
Director: IT Operations, SAICA.

T

he most anticipated smartphone - Apple’s upcoming iPhone 5 is the most rumoured smartphone on the planet over the
past few months.
With every passing day, the device’s rumoured specs
are gaining new momentum and release dates are being
speculated to come in October.
There are huge expectations for the iPhone 5’s features, which
will showcase significant hardware and software upgrades.
Take a look at the most rumoured iPhone 5 features.
Better Camera
The iPhone 4 is equipped with a 4Mega Pixel digital camera;
the iPhone 5 could include an 8Mega Pixel digital camera or
more, with an improved flash unit. Doing away with the current
LED flash technology found in the iPhone 4. The camera
positioning on the iPhone 5 may also be different to that of the
current iPhone 4.

48

Apart from the rear facing camera, the front facing camera is
expected to have a dual LED flash for video chatting. It is also
reported that the new panoramic imaging features will allow
instant panoramic shots with Apple's stock photo app, which will
have the ability to record 1080p high definition videos.
Bigger Screen
Why would Apple release a phone that looks like the old one?
So it is extremely likely that the iPhone 5 will have a bigger
screen. The diagonal could be between 4”and 5” as compared
to the iPhone 4’s 3.5” screen.
Better Resolution
The wider screen of the iPhone 5 could also have better
resolution.
Design
Apple products are known for their beautiful design.
The iPhone 5 is likely to look like the iPhone 4, but with a teardrop
design that is supposed to be slimmer and lighter than the iPhone 4.
The iPhone 5 could also be inspired by the iPad 2 which could
mean that brushed metal could replace the glass on the back of
the phone, a reduced thickness and with rounded off edges.
Home Button
The home button could disappear with the iPhone 5. Touch
sensitive controls or button transferred on one side of the
edges. Apps could take advantage of the new screen real
estate.
Another rumour doing its rounds on the internet is a widerbased home or rectangular home button compared to the
current round home button.

iOS5
The new operating system, which was announced in
June, comes with over 200 new features that will include
improved Notification Systems and iMessage. It will
also feature new applications like Reminders app and
Newsstand, which will resemble Folders and iBooks. asa
References:
1. http://www.ibtimes.com/
articles/215474/20110917/apple-inc-iphone-iphone5-rumor-speculation-features-specs-8mp-dual-ledcamera-a5-dual-core-processo.htm
2. http://www.iphone5review.com.au/iphone-5/a-roundup-of-the-iphone-5-rumour-mill-infographic
3. http://www.pcmag.com/slideshow/story/286205/
what-the-iphone-5-might-look-like
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Dare to ask: Apply now.
Where do
I ﬁnd a
job that
works for
me?

Siemens Corporate Audit (CF A) is operating as a single, global audit function for the
organisation. CF A adds value by delivering high impact observations that helps Siemens
manage its ﬁnancial, operational and compliance risk. CF A is also a place where
professionals want to grow and develop their competencies and capabilities, and prepare
themselves to become future leaders. You will have hands-on business experience with a
diverse number of businesses and industries operating within the Siemens structure. As
you are part of our dedicated career development model, we expect you to take a ﬁrst
development step within CF A followed by an executive role within Siemens’ businesses.

For our Corporate Finance Audit (CF A) department
in Johannesburg we are looking for

Auditors and Managers
What are my responsibilities?
• Responsibility for the completion of selected audit
engagements throughout your region
• Design and conduct tests of controls, account balances
and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional
relationships, internally and externally
• Support engagement managers with coordination and
administration of engagements

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience,
ideally in one of the “Big Four” audit ﬁrms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certiﬁcates/
qualiﬁcations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is
preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signiﬁcant business travel
How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

Find out how you can make a career at Siemens. Dare to ask.
siemens.com/careers

CLASSIFIEDS
Closing Date for Advertisements: Please note that all adverts should be submitted to this office in writing two months prior to
publication date.
Important Information: A telephone number, contact name and postal address must be included with any advert submitted and
in the event that payment is not made before the closing date the advert will not be published.
Legislation requires your VAT Registration number for invoicing purposes.
For Classified Advertisement information: Contact Angel Lelosa Tel: 011 621 6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray,
2100, Fax 011 621 6807 or Email: classifieds@saica.co.za

APPOINTMENTS
DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. Excellent training and prospects exist. Please email one page
CV to david@dkalmin.co.za
TRAINEE ACCOUNTANTS REQUIRED
Young dynamic audit practise in Edenvale require trainee accountants. Staff at all levels is welcome to apply. Offer a vibrant working condition.
Above market remuneration will be offered to the candidates. Please forward your CV to renier@cmacc.co.za or fax to 0866303116.
PARTNERSHIPS & PRACTICES
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful accounting and auditing firm in South Africa,
which is JSE accredited and internationally affiliated, then there is no doubt that this could be mutually beneficial to both practises. Let
us explore the possibility. Call Marius on 082 887 3496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and internationally affiliated CA firm is looking to acquire
your accounting or auditing practise in Gauteng, Cape Town, Bloemfontein or Durban. Should you be interested in selling, please give
Marius a call on 082 887 3496.
CONTEMPLATING RETIREMENT OR WISHING TO EXPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes to acquire a practice or block of fees. To commence a
confidential discussion please forward your details to pgm@gmn.co.za.
OFFICES TO LET
Bryanston and Midrand. Suitable for small and medium size practices. Low, Low rentals for smart premises. Contact: David 082
901 2498 or email Davidfi@mweb.co.za
BEE PARTNER
Old established six partner firm in Edenvale wishes to offer partnership to a suitably qualified Chartered Accountant.
Established client portfolio essential. Reply to richardj@tsksi.co.za.

RATES
Please note that we will be keeping the 2011 rates for 2012, they are as follows:
We charge R40 p/word
R60 p/bolded word (Heading)
Minimum words - 30
Maximum words - 80
Please note that payments for classified advertisements and proof of such payment are required by the due date stipulated on
your quote, all classified adverts are done in a word wrap and will appear in our magazine in alphabetical order.
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CHIEF FINANCIAL OFFICER

COMPANY SECRETARY/LEGAL
COMPLIANCE OFFICER

INTERNAL AUDIT AND RISK
MANAGER

• R850k – R950k p.a. cost to company plus
performance incentives.
• CA(SA) with minimum of 6 years post articles
financial management experience.
• Johannesburg northern suburbs
• This is an AA appointment.

• R800k – R950k p.a. Cost to company, plus
performance incentives.
• CIS/LLB or relevant legal qualification with minimum
of 5 years company secretarial experience, preferably
within a JSE listed company environment.
• Bryanston
• This is an AA appointment.

• R800k p.a. cost to company plus performance incentives.
• CA(SA) with 3 – 5 years post articles audit and risk
experience
• Sandton

A flagship division of a major national group has a
vacancy for a business-wise, financially astute
professional to take full responsibility for the financial
strategy, direction and wellbeing of the division.
Besides the day-to-day operational function of an
effective CFO the duties will include providing
strategic input into the growth and development of
the division while ensuring strict financial discipline,
policies and procedures. The maintenance of a
robust control environment as well as sound
corporate governance would also form an integral
part of the responsibilities.
Send detailed CV to Charles Stilwell:
charless@quest.co.za
Quote ref: CHS/dol.

A major JSE listed group requires a professional selfachiever with solid written and verbal communication
skills, to accept full responsibility for the total group
company secretarial function and the strict compliance
with all relevant legislation and regulations. Must have
thorough understanding and knowledge
of King III and the companies act and experience in
drafting commercial legal documents.
Duties will also include providing assistance, advice and
guidance to the board, business units and management
with regards to all legal and statutory requirements and
corporate governance.
Send detailed CV to Charles Stilwell:
charless@quest.co.za
Quote ref: CHS/qh.

Newly created role within a global financial services
organisation offers you the opportunity to establish the internal
audit and risk function. The role includes governance,
financial, business, operational processes, ad-hoc project
audits, consulting services and input into the annual audit
plan. Reporting directly to the GM and a dotted line to the
global CAE, the responsibilities will include:
• Leading and participating in audit reviews, delivering
audit outputs including final reports.
• Conducting a preliminary survey of the area and
processes under review in order to establish the scope of
the audit.
• Communicate, monitor and address all audit findings.
• Risk assessment: Determine business risks and controls
relevant to the process, identify control weaknesses and
recommendations for control improvement.
• Administer and co-ordinate SOX
function/activities/requirements, updating SOX
requirements.
Send detailed CV to Caryn Laceyl: carynl@quest.co.za
Quote ref: CL/iarm.

Grey Consulting has merged with Quest Staffing Solutions.

EDEN COURT
A DVISO RY SERVI C ES

FINANCIAL ADVISOR

ECAS (FSP 22670)

BBusSci or CA (SA) or CFP

Job Requirements:
• Provide sound financial advice on a range of investment products (including
unit trusts South African & Foreign), retirement funds, endowment policies and
pension annuities
• Identify clients, establish and define professional relationships, gather
information, conduct an investment needs analysis and risk profile analysis,
prepare and present recommendations or solutions, implement, review,
monitor and record keeping.
• Ensure that all transactions comply with applicable and relevant legislation,
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.
• Ongoing training will be provided.
Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound
technical skills and attention to detail.
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI,
ASISA & FSB

Remuneration: Salary Based Position (NOT Commission based)

Oasis is a global fund management operation that was formed in June
1997. Within the fund management industry, Oasis has established
a strong investment track record as an investment manager with
expertise in Shari’ah compliant and conventional collective investment
schemes, global mutual funds, retirement funds and large segregated
institutional funds. In April 2010 Oasis added to its comprehensive range
of products by launching an insurance company offering endowments
and pension annuities. This resultant expansion has necessitated further
growth and career opportunities within the group.

CHARTERED ACCOUNTANT

We require someone that will:
• Be responsible for financial analyses in the finance department or responsible
for a division providing financial accounting services for head office and/or
CA 5-8 Years of experie
group companies.
• Apply principles of accounting to analyse financial information and prepare
financial reports.
• Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
• Analyse financial information detailing assets, liabilities and capital.
• Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial position
for other managers.
• Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
• Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
• Make recommenations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

www.edencourt.co.za

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

w w w . o a s i s c r e s c e n t . c o m

ManageMent accountant

R600 000 - R500 000 ctc, Johannesburg
Well-known financial services group seeks experienced, accurate management accountant.
CA (SA) + 2 years experience post articles essential. If you can produce accurate financials,
well thought out management reports as well as communicate at all levels this might be
the position for you. SA citizens a must! janet.b@wexford.co.za

Financial contRolleR

R600 000 - R500 000 ctc, north
Well-known group seeks 2 years post articles experienced CA (SA) to join this fast paced and
technical finance team. If you are a business minded individual with experience in problem
solving and the ability to manage a team then this is the opportunity for you. Only SA citizens
please! kariska@wexford.co.za

ManageMent accountant

R550 000 - R500 000 ctc, north

Exciting opportunity exists within the travel and tourism industry for a strategic-minded CA
(SA) management accountant. Responsibilities will include budgeting, forecasting, variance
analysis as well as assisting the business in terms of strategic planning and decision making.
Understanding of IFRS and SOX essential as well as applied knowledge of analysis tools such
as Hyperion Essbase. Only SA citizens need apply! felicia@wexford.co.za

Financial ManageR

R500 000 – R450 000 ctc, north

tel: +27 11 785 4930 Fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

inteRnal audit ManageR

R820 000 – R800 000 ctc, Sandton
JSE listed company needing an internal audit manager with excellent communication skills
to head up large complex portfolio. This role entails performing annual audit planning, contributing to the development of methodologies, managing staff performance, productivity
and presenting monthly management reports. CA (SA) and 5 years post articles experience
in logistics. candice@wexford.co.za

Financial accountant

R450 000 – R360 000 ctc, Sandton
A well-established international firm is looking for a career-focused and innovative individual for a full function financial accounting position. BCom (Hons) and Big 4 articles +
some post-article experience essential. This growing concern hires top staff and provides a
bright future with ample prospects, personal and career development. liz@wexford.co.za

Large, well-known company in the engineering and construction sector is seeking a newly
qualified CA (SA). This role will report to the group financial manager and responsibilities will include managing the full function accounting team. This is an outstanding role
that requires an ambitious achiever. Only SA citizens need apply! felicia@wexford.co.za

ManageMent accountant

R480 000 ctc neg, Midrand

Exciting mid-management position with a large technology group. Position offers long
term career opportunities – dynamic, highly driven team, responsibilities will include
monthly management and flash reports, analysis, budgeting, forecasting and a bit of
operational input will be required. CA (SA) with 1 year post article experience.
tanya@wexford.co.za

SenioR inteRnal auditoR x2

R700 000 – R650 000 ctc, Port elizabeth & Johannesburg
Large pharmaceutical group seeks experienced hands-on auditor to join their growing internal audit team. Incumbent should have a solid understanding of FMCG/manufacturing risks
and processes. 60% local and international travel. Company would assist with relocation
costs. CA (SA) / CIA + 5 years audit experience in a large corporate. tanya@wexford.co.za
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Manager: Investment Accounting – JHB
R1 Million – R800 000 Cost to Company Negotiable
Employment Equity
Our client, one of SA’s leading insurance firms, seeks a qualified CA(SA) Investment Accountant
with 3-5 years experience to lead a team of managers and be responsible for investment
accounting and IFRS reporting for a large fund (worth over R200 Billion) which involves
both policyholders and shareholders. SA citizenship or SA permanent residence is essential.
If you are deadline-driven and able to interact with different users across the business
units, call me now. Candice Larcombe on (011) 217-0000 or 082 876 0266 or e-mail:
candice.larcombe@dppg.net

Finance Manager – JHB
R900 000 – R800 000 Cost to Company Negotiable
Employment Equity
Market leader in the media entertainment industry has opened an exciting and innovative
new division in the IT online space, offering huge potential for future growth and revenues.
CA with 6 years financial management and SAP experience is essential for this critical role.
IT, media, telecoms/related industry experience preferred. If you are looking for a position
offering long-term growth into a CFO role, within an innovative and vibrant environment, look
no further! Call Karen Schmoor on (011) 217-0000 or 082 331 1716 or e-mail: karen.
schmoor@dppg.net

Senior Financial Manager – JHB
R800 000 Cost to Company Negotiable
Employment Equity
One of South Africa’s top financial services institutions has an opportunity for an experienced
Financial Manager to join their team. Your CA(SA) and minimum 5 years post-qualifying
experience as a Financial Manager with staff management experience in a bank or
similar financial services organisation, are essential to perform this key function. If you are
able to work under strict deadlines in a high pressure environment this could be the right
opportunity for you. Call Lorin Rudman on (011) 217-0000 or 082 877 0233 or e-mail:
lorin.rudman@dppg.net

Senior Financial Analyst – JHB
R700 000 Cost to Company Negotiable
Employment Equity

USA Based Opportunities
CA’s in Audit
Our client, a leading professional services organisation provides a full
range of audit and controls assurance services to global, national and local
companies.
Exceptional opportunities currently exist in the United States where quality
service is delivered to key Financial Services, High Tech, Consumer and
Industrial Products, Telecommunications, Information/Communications and
Entertainment clients within the Audit and Controls Assurance practices.
Utilising state of the art analytical and technological tools and best
practice methodologies, you will perform financial statements and
controls assurance audits of your clients’ operations. This will include
financial risk assessments, planning and carrying out reviews of
information systems, as well as assisting in analytical procedures
and identifying methods of enhancing shareholder value.
These highly challenging opportunities require that you
are a qualified chartered accountant (CA) with at
least 3 – 5 years experience gained at one of the
Big 4 or 2nd tier firms, together with a sound
track record of career successes, excellent
interpersonal skills to liaise with people at all
levels, and be able to demonstrate commitment
and a passion for exceptional client service.
Please contact Shelley Russak in the strictest
confidence on 021 552 0840 or email your CV to
Shelley.russak@srappointments.co.za

Embark on an opportunity to add value to a leading entity in the mining sector. Your CA(SA)
or CIMA and 3 years financial analysis experience will enable you to perform accurate
financial forecasting and analysis of a specialised nature, whilst making recommendations and
positively impacting financial operations. For a confidential discussion on joining the world’s
most progressive and competitive brand. Call Tarryn Mathieson on (011) 217-0000 or
083 268 0833 or e-mail: tarryn.mathieson@dppg.net

Financial Manager – JHB
R650 000 Cost to Company Negotiable
Leading multinational concern seeks a highly intellectual professional who will be the eyes
and ears of the business. Reporting directly to the FD, the incumbent will be instrumental
in the day-to-day management of the business, improving key relationships with customers
and stakeholders. Your CA(SA) with at least 4 years experience and staff management are
essential. Africa experience preferred. For a confidential discussion. Call Trevyn Abegg on
(011) 217-0000 or 072 436 6986 or e-mail: trevyn.abegg@dppg.net

Finance Manager – CPT
R600 000 Cost to Company Negotiable
Employment Equity
A large, well-known manufacturing company with a hefty turnover is looking for someone
to join their management team and take full control of the financial function. There is a
commercial focus to the role involving contract negotiations, amongst other things. Lead a
medium-sized team including procurement, logistics and finance, with a focus on mentoring.
Your BCom, manufacturing experience and 5 years FM experience, including people
management, are essential to get involved in all aspects of the company. Call Sandy Bremner
on (021) 461-7094 or 072 268 3224 or e-mail: sandy.bremner@davct.net

Investment Analyst – CPT
R Negotiable
Employment Equity
Our client, a propriety investment house and alternative investment manager, is actively
seeking a recently qualified CA to join their dynamic team. You will be responsible for
assisting the Investment Manager with analysis, monitoring and reporting on the investment
portfolio. Strong academic results and passion for the investment industry are essential for this
career defining role. For a confidential discussion, don’t hesitate to call Jethro Geyser on
(021) 461-7094 or 084 999 2985 or e-mail: jethro.geyser@davct.net

• JHB: 011 217-0000 • CPT: 021 461-7094
A division of Adcorp Fulfilment Services (Pty) Ltd.
Human Communications 80630

A great career move
never goes out of style.

This spring, why not try on something different?
Create a Resume | Search Financial Jobs | Setup email Job Alerts | Track your Applications

SAICA presents CAJunction in
association with CareerJunction

Apply for CA and Financial Jobs Online

Visit www.cajunction.co.za

It’s your career
Where will you take it?
Australian opportunities
“I could only have done it at Deloitte”. When we hear
our people say this, it means we’re inspiring them to
achieve their potential. So how do we do this?
At Deloitte, we’re proud of creating a diverse and
collaborative culture in which innovation flourishes,
values are shared and upheld, and aspirations honoured.
You’ll be joining the world’s number one private
professional services organisation; a firm with a relentless
drive and passion for client service and a sense of shared
responsibility for our place in our local communities.
We are interested in speaking with audit and
risk professionals at all levels who have completed
training contracts, this includes technology audit
professionals. As we continue our growth phase in
the Australian market, we have current and future
opportunities for high performing professionals
seeking overseas experience with a leading firm,
while experiencing the Australian lifestyle.
We are interested in speaking with high performing
audit, accounting advisory and risk professionals regarding
opportunities in our growing Assurance & Advisory and

Risk Services teams. We have ongoing national
opportunities in Brisbane, Sydney, Melbourne,
Adelaide and Perth.
Our firm works with many of Australia’s largest
publicly-owned companies, private businesses,
financial institutions and government organisations.
Our differentiation is built on a vision to change
client’s and our people’s capacity to act.
CA qualifications and experience gained in Big 4 or mid
tier professional services firms is essential. Experience in
financial services, energy & resources, climate change
or government advisory is highly regarded. We are also
interested in speaking with accounting or internal audit
professionals with experience gained in commerce or
financial services, seeking a change of environment.
Why Deloitte Australia?
The role will provide direct access to senior mentors
who are directly involved in your development and a
fast-tracked career for high performers – promotion
is based on merit not on years of service. Extensive
interaction with other service lines due to the Deloitte

philosophy on ‘whole of firm approach’ through to
integrated service offering. We offer a professional,
fun and collegiate environment, with a diverse group
of professionals from around the globe.
To learn more about current opportunities visit
www.deloitte.com.au/changeofscene or contact
Ciaran Cullen via email cicullen@deloitte.com.au
EOWA Employer of Choice
for Women 2011
Recognised for the 10th
year in a row

BRW best companies
to work for 2011
Deloitte is listed as one of
Australia’s top places to work

Offering opportunities in South Africa
Standard Bank Group is a global bank with African roots. It is South Africa’s largest bank,
distinguished by its extensive operations in 16 African countries.
Outside the African continent, Standard Bank Group operations span to 13 countries, with
an emerging market focus. Our customers benefit from our knowledge and expertise in
emerging markets, coupled with our global outlook.
We are looking for motivated and talented individuals, across all levels, who have a specific
and proven track record in the financial industry. Candidates should have a keen interest and
zeal in working within the emerging markets. The environment is dynamic, with changing
responsibilities and will appeal to you if you thrive on challenges and adding value.
If you would like to find out more about the many opportunities we offer and our global
operations, go to www.standardbank.co.za. Click on “About us” and under the careers page,
select “Jobs available” to search for all vacancies.

Moving Forward

TM

Authorised financial services and registered credit provider (NCRCP15).
The Standard Bank of South Africa Limited (Reg.No.1962/000738/06). SBSA 97010 10/11
Moving Forward is a trademark of The Standard Bank of South Africa Limited

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies
FinanCiaL Manager - JHb FinanCiaL DireCtor

Corporate FinanCe
Manager - Durban

r650 000

r1,2m plus excellent incentive

CA (SA) with 2 years plus post article experience to join
dynamic business unit of listed bank. Your proactive attention to
deadlines, detail, people and business will set you apart for this
wonderful career opportunity.

Position suited to a business-wise CA (SA) with 8 years
successful exposure since articles in Manufacturing / Engineering or Global Trading. An assertive and competitive player
is needed who will focus on growth to accelerate “acquisition
payback” in a mobile and challenging environment. Full
accountability for compliant and vibrant financial stewardship,
effective strategic input, co-ordination of preferential procurement and working capital maximisation will secure this proven
leader long term career options within a dynamic environment.

Contact michele@frontlinesolutions.co.za

Senior FinanCiaL
Manager - JHb

r900k
Seeking CA (SA) with exceptionally strong technical abilities
in reporting, tax and corporate finance. A minimum of 5 – 10
years post articles qualifying experience essential. Duties
will include management of corporate reporting, providing
strategic financial and business planning advice, as well as all tax
related matters. The successful incumbent will be energetic and
possess the ability to work under tight deadlines.
Contact nicky@frontlinesolutions.co.za

Contact jim@frontlinesolutions.co.za

r750 000
Technically strong CA (SA) with 3 years post article
experience to manage and co-ordinate the timely and accurate
consolidation, analysis and reporting of monthly, quarterly
and annual financial results to CEO and CFO. Planning,
problem solving, decision making, people management with very
good interpersonal skills to manage this high profile and
challenging area.
Contact michele@frontlinesolutions.co.za

FinanCiaL Manager - JHb
r480 000 to r520 000
Newly qualified CA (SA) to 1 year post articles, good problem
solving, proficient in Excel, able to work accurately and efficiently
under pressure and with people at all levels to join business
unit in listed bank.
Contact michele@frontlinesolutions.co.za

FinanCiaL Manager - JHb
r600 000
CA (SA) with 18 months to 2 years post articles to run with finance
for SA, Botswana and other entity for mining related company.
Client is looking to appoint a hands-on, enthusiastic, driven and
deadline focussed candidate to add value to the team.
Contact michele@frontlinesolutions.co.za

neWLY QuaLiFieD /
ManageMent
Soon to QuaLiFY Ca’S
you are seriously considering a career move out of the
aCCountant – Cape toWn Ifauditing
profession into a commercial/business environment
r650 000

A superb opportunity for a young business focused individual,
CA (SA) from a FMCG environment. Focus will be on ensuring management follow profitable financial paths through an
understanding of the business drivers. Emphasis is on budgets;
preparation, review and control, cost management and reporting. You will have around 3 year’s experience in a similar role,
have strong technical and analytical skills and have worked on
SAP.
Please send your CV to helen@frontlinesolutions.co.za

Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

ContraCt poSitionS
aVaiLabLe eLSeWHere on
tHe aFriCan Continent

FinanCiaL Manager
ee – Cape toWn
r480 000
Our client seeks a young CA (SA) with at least two years’
experience in commerce to lead the accounting team and take
responsibility for the full financial management function. This will
include monthly management pack, budgets, tax related issues,
annual audit and day to day running of the business.
Please send your CV to helen@frontlinesolutions.co.za

within 2011/2012, come and talk to us about the various
options open to you. We can assist you in finding a suitable
position in line with your personal vision and objectives, including a
competitive package starting at around R450k, exclusive of
performance based incentives. Don’t delay. Act now and let us
facilitate your career path development into the future.

CA (SA)’s, in possession of a South African identity document,
interested in working elsewhere within the African continent, in
various business operations owned and/or controlled by local
and overseas Groups, on a 2 to 3 year expatriate contract basis,
in financial management, financial and management accounting as well as cost accounting roles, with sound experience in
mainly the agricultural, logistics, mining or telecommunications
industries, are invited to send us their detailed CV’s. Very attractive remuneration and related benefits packages are on offer,
depending upon each specific role and location.
Contact ian@frontlinesolutions.co.za

graham burnside
CEO, JHB

paul Jacka
Managing Director, JHB

Michele Deeks
Jim Wilson Ca(Sa) ian Shortreed Ca(Sa)
Senior Consultant, JHB Senior Consultant, JHB Senior Consultant, JHB

Lerato Makhetha

Lynda bradley

Judy Markwell

Helen nikiforakis

Consultant, JHB

Consultant, JHB

Manager, CT

Senior Consultant, CT

taneill blankfield-Smith
Senior Consultant, JHB

Dina du toit
Consultant, DBN

nathenia Watson
Consultant, JHB

nicky rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042
Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

Opportunities in Africa
Zambia

Kenya

Mozambique

Zimbabwe

FINANCIAL REPORTING
MANAGER: Security

REGIONAL FINANCIAL
ANALYST: Security

FINANCE MANAGER:
Mining

FINANCIAL DIRECTOR:
Agriculture

Ref: PM006

Ref: PM007

Ref: PM008

Ref: PM009

US$5 000 – US$7 500 pm

US$5 000 – US$7 500 pm

US$6 000 – US$6 500 pm

US$13 500 – US$14 000 pm

Opportunities in South Africa – Johannesburg
FINANCE MANAGER:
Pharmaceutical

DIVERSIFIED ANALYST:
Banking

Ref: CF005

Ref: DM006

Ref: JB004

FINANCIAL ACCOUNTANT:
Construction

JUNIOR BUSINESS ANALYST:
Enterpise Development

GROUP REPORTING MANAGER:
Retail

GROUP ACCOUNTANT:
Manufacturing

R600k – R780k

R480k – R600k

Ref: BC001

Ref: CF006

Ref: PM001

Ref: CB001

FINANCE MANAGER:
Engineering

FINANCIAL DIRECTOR:
Mining

FINANCIAL DIRECTOR:
Recruitment

INTERNAL AUDITOR:
Insurance

R750k – R900k

R500k – R700k

Ref: BC002

Ref: DM001

Ref: PM002

Ref: CB002

FINANCIAL DIRECTOR:
Travel

BRAND COMMERCIAL
MANAGER: FMCG

ACCOUNTANT (PART-TIME):
IT/Legal

FINANCIAL DIRECTOR:
FMCG

Ref: CF001

Ref: DM002

Ref: PM003

Ref: CB003

INVESTMENT ACCOUNTANT:
Financial Services

INVESTMENT OFFICER:
Enterprise Development

FINANCIAL DIRECTOR
DESIGNATE: Manufacturing

R700k – R900k

R900k – R1.2m

SENIOR FINANCE MANAGER:
Natural Resources

Ref: CF002

Ref: CF004

Ref: PM004

Ref: CB004

FINANCE EXECUTIVE:
FMCG

SENIOR MANAGER –
INTERNAL AUDIT: Mining

HEAD OF OPERATIONS:
Security

FINANCIAL ACCOUNTANT:
FMCG

Ref: CF003

Ref: DM005

GLOBAL FRANCHISING
FINANCIAL MANAGER:
Retail

PROJECT MANAGER
(BCOM/HONOURS):
Automotive

Ref: DM003

Ref: DM004

PROJECT ACCOUNTANT:
Construction

BUSINESS INTELLIGENCE
CONSULTANT: Financial Services

Ref: BC003

R550k – R600k

R420k – R480k

R420k – R480k

R850k – R900k

R750k – R850k

R850k – R950k

R720k – R960k

R350k – R500k

R550k – R650k

R250k – R300k

R950k – R1m

R700k – R850k

R120k – R150k

R700k – R800k

R1m – R1.2m

R750k – R850k

R900k – R1.1m

R500k – R600k

R650k – R700k

R450k – R500k

Ref: PM005

Ref: CB005

SENIOR FINANCE MANAGER (EE):
Hospitality

TOPP TRAINEE:
Financial Services

R750k – R850k

R150k – R190k

Ref: JB003

Ref: JB005

Opportunities in South Africa – Other
Pretoria/Centurion

Pretoria/Centurion

Cape Town

Nelspruit

FINANCIAL ACCOUNTANT:
Marketing/Media

FINANCIAL CONTROLLER:
Pharmaceutical

FINANCE MANAGER (EE):
Financial Services

FINANCIAL CONTROLLER (EE):
Hospitality

Ref: BC004

Ref: BC005

Ref: JB001

Ref: JB002

R430k – R490k

R500k – R550k

R900k – R1m

R300k – R350k

Send your CV to you@antonapps.com quoting the relevant reference
0861 788 788

www.antonapps.com

073 788 7880

William James
American psychologist and philosopher
Here at SET Recruitment, South Africa’s
leading placement agency serving the Banking,
Professional Services, Commerce and Industry,
Financial and IT markets, we believe in your
success. As you are writing, or preparing to write,
your Board Exams, rest assured that, with our
unrivalled connections in the market, you can
depend on SET Recruitment for a database of
blue-chip companies for you to choose from.

CA (SA)

South Africa’s leaders - top employers and top
employees alike - place their trust and believe in
SET Recruitment. Find out why:

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 803-3186
E-mail: info@setrecruitment.co.za

www.setrecruitment.com

We are a BEE level 2 accredited company
Human Communications 80775

