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I

n an open letter to the Minister
of Finance, following this years
budget speech, an independent
civic entrepreneur and sustainable
systems researcher based in the
Theewaterskloof municipality of
the Western Cape Province, urged
Pravin Gordhan to consider:
1) moving local economic
development (LED) infrastructure;
building it onto the top of the public
works agenda;
2) legislating LED onto the top
of every municipal government
agenda; and
3) properly mobilising mandated
LED activities with adequate
Treasury funding.
His overriding sentiment was that
this year’s budget speech did little
to boost the realities faced by local
rural economies.
Undoubtedly, every year, the
budget presentations seem more
progressive, more detailed and
more in line with the overall political
agenda of the ruling party. But,
every year, we fail to see the impact
the reinvigorated budgets have on
poverty.
And while we understand that
government only makes up 30%
of the economy, real day-to-day
poverty alleviation plans still
seem very disjoined from the
2012 budget presentation. The
debate around real growth, poverty
alleviation, inequity, inequality,
high unemployment rates, no real
job creation plans outside of the
Expanded Public Works Project,
needs to be placed firmly back on
the public agenda.

In this issue we talk you through the
impact the budget has on various
aspects of business, high-income
earners, and the individual. But the
question still remains, how does
the budget impact on real change
for those at the bottom end of the
economic landscape?
Please, dear Minister, where have all
the poor gone?
Enjoy,

Raina

You can now follow ASA on LinkedIn, twitter and the ASA website.
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notice to members
SAICA AGM

Did you

get it
all?

Pay once.

Get the new

T

he Annual General Meeting of members of The South African
Institute of Chartered Accountants (SAICA) will be held in
Gauteng at the The Castle Kyalami, Pine Road, Kyalami (in The
Baileys Room), on 31 May 2012 at 09h00.
The following business will be transacted:
•
•
•
•

payroll
solution
If you hire or ﬁre people.
If you want to distribute payslips via the web.
If you have difﬁculty in understanding
cost-to-company.
If you want to put all staff on leave with one click.
If you transfer funds to Medical Aids, Provident Funds
or any other vendor.
... Simply visit pastelpayroll.co.za

JHB +27 11 304 4100 | CT +27 21 522 7400 | DBN +27 31 537 7100
www.pastelpayroll.co.za
Ts & Cs apply

The consideration of the Annual Financial Statements of the
Institute for the year ended 31 December 2011.
The consideration of a report by the Chief Executive Officer.
The consideration of a report by the auditors.
The reappointment of KPMG as the auditors.

Due and proper notice will be provided of the aforementioned
meeting via the following means:
•
Electronic mail – if you are registered on our database as a
member capable of accepting communications from SAICA in
this manner.
Proxy forms will be available on the SAICA website: www.saica.co.za
from 30 April 2012.
Completed proxies must reach the registered office of SAICA at
7 Zulberg Close, Bruma Lake, Johannesburg; or P.O. Box 59875,
Kengray 2100; or faxed to +27 (11) 621 6799, no later than 09h00
on Tuesday 29 May 2012, 48 hours before the time appointed for
the AGM, and must be addressed to:
Bareng Huma
Legal and Governance Unit
The South African Institute of Chartered Accountants
7 Zulberg Close
Bruma Lake
Johannesburg
Facsimile: (011) 621 6799
If you do not receive the notification and proxy forms timeously,
please contact the SAICA Call Centre for assistance at 0861 072
422 or +27 (11) 621 6600 or email barengh@saica.co.za.
Issued by: Melanie Naidoo, Senior Executive: Legal and
Governance, The South African Institute of Chartered Accountants
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recording cpd
COMPLIANCE

T

he end of 2011 saw the close of the 2nd CPD cycle
(1 January 2009 – 31 December 2011). Members are
reminded in terms of the SAICA By-Laws that they have until
30 April 2012 to record their CPD. This can be done by recording
CPD activities on-line via the CPD system or to select the
self compliance option (this can be selected on-line or via
completion of the relevant form found on the SAICA website
and returning it to us).
Monitoring of compliance for the 2nd CPD cycle will commence
in 2012 and thus members should take the time to review
and assess their CPD records to ensure that they are in order
should they be selected as part of the sample.
New members that joined SAICA in 2011 are required to
commence with CPD activities in 2012.
We encourage you to contact us for any assistance or guidance
in terms of your responsibilities on 011 621 6600 or email to
cpd@saica.co.za
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Accounting
IASB defers the mandatory effective date of IFRS 9 to 2015
The International Accounting Standards Board (IASB) has issued amendments to IFRS 9 –
Financial Instruments, to defer the mandatory effective date of 1 January 2013 to 1 January
2015. The amendments will also provide entities with relief from the requirement to restate
comparative financial statements for the effect of applying IFRS 9. The deferral will make
it possible for all phases of the financial instruments project to have the same mandatory
effective date. The IASB press release can be downloaded from the SAICA website and
Mandatory Effective Date and Transition Disclosures – Amendments to IFRS 9 – Financial
Instruments and IFRS 7 – Financial Instruments: Disclosures, can be downloaded from
eIFRS.
New disclosures and application guidance on offsetting financial instruments issued
The IASB and the US Financial Accounting Standards Board (FASB) have issued common
disclosure requirements on offsetting financial instruments. In addition, the IASB has issued
additional application guidance to clarify the offsetting requirements in IAS 32 – Financial
Instruments: Presentation. The offsetting criteria in International Financial Reporting
Standards and the US Generally Accepted Accounting Principles (GAAP) remain unchanged.
Offsetting Financial Assets and Financial Liabilities – Amendments to IAS 32, are effective
for annual periods beginning on or after 1 January 2014. Disclosures – Offsetting Financial
Assets and Financial Liabilities – Amendments to IFRS 7, are effective for annual periods
beginning on or after 1 January 2013 and interim periods within those annual periods. The
IASB press release on the amendments to IFRS 7 and IAS 32 and the podcast introducing
the amendments can be downloaded from the SAICA website.
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IASB and FASB to align their financial instruments classification and measurement
models
The IASB and FASB have committed to working together to reduce differences in their
financial instruments classification and measurement models. The IASB will discuss these
differences as part of its limited-scope changes to IFRS 9 – Financial Instruments (November
2009 and October 2010). The deliberations will also form part of the FASB’s discussions
on its proposed Accounting Standards Update on financial instruments. This review will
seek to align key aspects of financial instruments classification and measurement models
of the IASB’s IFRS 9 and the FASB’s proposed Accounting Standards Update closely. The
conclusions reached by the IASB and the FASB could result in the two Boards proposing
amendments to IFRS 9 and US GAAP respectively. The IASB press release can be
downloaded from the SAICA website.
IASB proposes to amend transitional guidance of the new consolidations standard
Proposals to amend the transitional guidance in IFRS 10 – Consolidated Financial
Statements, have been issued. The exposure draft defines the ‘date of initial application’ as
the beginning of the annual reporting period in which IFRS 10 is first applied. The effective
date of the proposals has been aligned with that of IFRS 10. IFRS 10 supersedes IAS 27
– Consolidated and Separate Financial Statements and SIC-12 – Consolidation – Special
Purpose Entities. The deadline for comment to the IASB on this exposure draft was
21 March 2012. ED 311 – Transition Guidance – Proposed amendments to IFRS 10, the IASB
press release and the SAICA comment letter can be downloaded from the SAICA website.
New IFRS for SMEs training module issued
The IFRS Foundation has issued Module 33 – Related Party Disclosures, of the International
Financial Reporting Standard for Small and Medium-sized Entities (IFRS for SMEs) training
material. Module 33 focuses on the presentation of related party disclosures in the financial
statements in accordance with Section 33 – Related Party Disclosures of the IFRS for SMEs.
Currently, 27 training modules (English version) have been posted by the IFRS Foundation.
Ultimately, the IFRS for SMEs training material will include 35 stand-alone modules — one
for each section of the IFRS for SMEs. The training modules can be downloaded from the
IFRS website. asa
asa I april 2012
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information blockages
CREATING SYSTEMS TO PROMOTE TRANSPARENCY
Kevin Phillips CA(SA) is the Managing Director of idu Software.

Sometimes information is concealed with
good intentions, when executives are
afraid their managers won’t be able to
handle the truth. The typical fear is that
too much reality will lead to negativity
and dissent.
In fact, the reverse is true: Humans
are extremely good at detecting when
information is being withheld from them,
or when they’re being fed watereddown versions of the truth. And when
we see someone hiding information, we
assume it’s because there’s something
to hide. The resulting mistrust can break
up a team with astonishing speed, as
everyone assumes the worst and starts
scrambling to protect their own position
at all costs.
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It’s a simple equation: Where there
is mystery and deniability, there is
also back-covering and buck-passing.
Instead of a team of motivated and
empowered individuals, you get a cellar
full of mushrooms (google “mushroom
management” if that reference is
unfamiliar).
With true transparency, there is nothing
to deny: there are just the facts – to be
explained if necessary.

T

ransparency, visibility, accountability
– we all say we want it, but how
often does the commitment translate into
practice?
My business is founded on the belief that
organisations thrive when non-financial
managers can easily find, read and
understand financial information that is
relevant to them–particularly their budget
and spending information. When people
understand their financial activities they are
empowered to manage them properly. And
only then can they be held truly accountable.
This belief is often confirmed by the reality I
see in organisations with which I work: there
is a clear relationship between success and

the sense of ownership, empowerment
and belonging felt by every employee. The
buzzword is “goal congruence” – the more
people truly believe they are all valued
members of the same team, the more they
all pull together in the same direction.
Yet many people find transparency
threatening -- perhaps precisely because
it does empower people, and some
executives are not actually comfortable
with empowering their middle managers.
Instead, they try to distract people’s
attention with sideshows. We’ve all seen,
or been part of, organisations that fiddled
around with rebranding exercises and feelgood sponsorships only when they were
facing real trouble.
asa I april 2012

Which brings us to a critical point: if you
want a transparent culture, you must
also have a listening culture. If a manager
exceeds his budget, for example, that’s
an opportunity for everyone to learn: Was
the budget unrealistic, did the manager
fail or did external circumstances change?
It’s always better to know the real reason.
When transparency is only a new way
to wield a big stick, it doesn’t work –
people will just find new ways to conceal
information.
Information blockages are most common
in organisations with rigid hierarchies
and a habit of top-down communication.
But no organisation is immune. Creating
systems and processes that promote and
maintain transparency at all times is a
constant challenge. asa

Financial statements
in ExcelTM in minutes

All templates included, and now with all methodologies:
• Accounting Officer
• Independent Review
• Easy Audit
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on his high horse
HAS IFRS IMPROVED FINANCIAL REPORTING?
Charles Hattingh CA(SA), Chartered Financial Analyst, is the Managing Member of P C Finance Research cc.

A

t my last ever IFRS workshop, the FD
of a company asked: “How has IFRS
improved financial reporting?” Having been
the Chairman of the IAS Harmonisation
Committee and having analysed and valued
scores of companies using IFRS, I felt that
I was in a position to respond.
On the positive side, the IASB has done
much to instill confidence in the IFRS
framework. Bankers and analysts get a
warm fuzzy feeling when they rely on
financial statements prepared and audited
under the IFRS framework. However, there
are still far too many situations where IFRS
results in useless and even misleading
information. I have set out three such
situations below. My portfolio management
workshop material contains another 160.
Situation 1
A company’s equity (80m shares) at the
beginning of the year was R500m, its
profit for the year was R100m and its
dividend payout ratio was 50%. It expects
dividends to grow by 10% p.a. The shares
were valued at R688m using a discount
rate of 18% p.a., or R8,60 per share.
To meet its BEE scorecard, the company
issued 20m shares at R8,60 each to “BEE
Partners” (BP). The company debited an
equity loan with R172m, to be repaid out
of future dividends, and credited share
capital. The company planned to distribute
50% of its profits each year grossed up
by dividing the amount by 0,8 until the
loan was repaid. The company intends
recognising the full dividend when
declared, crediting the BP loan account
with their portion until the loan is cleared.
The economic consequence of this
transaction is a dilution of the value of
the existing shareholders. If one projects
future dividends and allocates them
between the existing shareholders and
BP, the present value of the dividends
receivable by the existing shareholders
is R612m and the present value of the
dividends receivable by BP is R76m.
There is no change to the total value of
the company. However, the value of the
existing shareholders has been diluted by

R76m. So the company’s proposed method
of accounting for this transaction would be
in accordance with economic reality.
However, the company has to comply
with IFRS 2. My interpretation of this
would be to debit profit with a fictitious
charge of R76m, the fair value of the
deferred shares received by the BP, and
credit equity. The auditors, however,
saw things differently and required the
company to treat the issue as an option,
which was valued at R85m. This amount
was charged to profit or loss and credited
to equity. The company was required to
pretend that the transaction did not take
place and to reverse the issue of shares
and equity loan. Only 80% of the future
dividends were to be recognised as
dividends! An option is a choice. There
was no choice here – the deal was a
done deal. BP would not walk away from
something that cost them nothing.
Situation 2
A retail company decides to open a
new store. Revenue is budgeted at
R100m p.a. growing at 8% p.a. and
the budgeted margin before rental
expense is 6%. The first year’s rental
is budgeted to be R4m, escalating at
8% p.a. Assume that after 15 years the
lease is renewed on the same terms.
If all goes according to plan, here are
the profits before tax using economic
reality (ER), straight-lining (SL) and the
proposed new standard (PN) in Rm.
Year

ER

SL

PN

1

2,0

-1,2

-2,0

5

3,2

1,0

0,1

10

4,0

4,8

4,7

15

5,9

10,4

13,2

16

6,4

-3,9

-6,5

How can any reasonable person
support SL or PN?
Situation 3
A listed company bought the fixed
property in which it operates from its
asa I april 2012
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controlling shareholder (an individual).
The transaction took place at the
value determined by an independent
valuator. The auditors required the
company to recognise the property
at the original cost to the controlling
shareholder (40% of its value). The
balance of the amount paid was
charged directly to equity!
It is surely time for the IASB to have
a cold hard look at what its standards
are doing to the reporting industry.
Users of financial statements have
to be wide awake when using IFRS
financial statements for taking
economic decisions. When addressing
an asset management company
recently, I asked the analyst of a
certain listed retail company: “Do you
know that it has a fictitious liability on
its balance sheet of over half-a-billion
rand?” He said: “Is it a provision for
leave-pay?” asa
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budget 2012/2013
SAICA’S ROLE
Muneer Hassan CA(SA) is the Project Director: Tax, SAICA.

13

S

AICA plays an important role in influencing and helping to shape
our tax legislation. The tax process for the annual budget review is
as follows. National Treasury calls for budget proposals and technical
corrections towards the end of the year. The formal written submission
process is then followed by workshops that are held by National
Treasury. This year is no different and SAICA through its National
Tax Committee made detailed written budget proposals/technical
corrections.
These and other submissions are available on SAICA’s website. On
average, SAICA makes in excess of 30 written submissions to SARS,
National Treasury and/or Parliament's Standing Committee on Finance
annually. Submissions are generally made in reaction to calls for
comment or proactive submissions seeking legislation amendment and/
or interpretation.
SAICA specifically welcomes the following direct submission proposals
made by SAICA contained in the 2012/2013 budget:
Small business corporations (SBCs)
A proposal was made to provide further tax relief by adjusting the
tax table for SBCs. A further proposal made by SAICA not taken into

account is in relation to the adjustment required to the R14 million
threshold for the taxation of SBCs. The R14 million threshold for the
taxation of SBCs at a more favourable rate than other corporations
was last altered in 2007, so an inflation-related adjustment was clearly
necessary.
Value-added tax: Clarification of the date of liability for VAT
registration
A person that becomes liable to register for VAT (on account of
reaching the compulsory threshold of R1 million) must apply to SARS
for registration as a vendor within 21 days. That person cannot charge
VAT on supplies until he/she has been registered as a vendor by SARS.
There are no transitionary rules in the VAT Act that address this issue.
It is proposed that the liability date for VAT be clarified to streamline the
transition from a non-vendor to a vendor.
Learnership allowances
Employers are eligible for an additional allowance for each registered
learnership (in addition to the general deduction for employee expenses).
Employers, however, do not qualify for this allowance if the learner did
not complete a prior registered learnership. According to the budget
speech, this prohibition will be re-examined. A further problem arises

asa I april 2012

focus & analysis
budget report

when registration is delayed owing to reasons
outside the employer’s control, but the
allowance begins only upon official registration.
The commencement date will be adjusted so
that these delays do not undermine the benefit
of the additional allowance.

14

Contingent liabilities associated with the
sale of business operations
In 2011, concerns were raised about the tax
effect of the sale of a business subject to
potential contingent liabilities. These liabilities
were giving rise to concerns of potential
double taxation or double non-taxation. After
much debate, the proposed legislation was
withdrawn in favour of an interpretative
approach. Interpretative guidance, with
legislative refinements, is expected later in the
year.
The good, the bad… SAICA’s comments on
the tax related budget proposals

PROPOSALS AFFECTING
INDIVIDUALS

Personal income tax relief
SAICA welcomes the Minister’s R9.5 billion
in tax cuts to individuals which will partially
assist consumers for the current inflationary
pressure, including increased rates and taxes,
electricity costs etc. However this benefit is
eroded when one takes into account:
•
increases in fuel taxes;
•
increases in sin taxes;
•
increase in electricity levy;
•
proposed e-toll taxes;
•
medical deductions converted to medical
credits.
Increase in effective capital gains tax rates
The capital gains tax inclusion rate for
companies is currently 50%. The budget
proposed a change to increase this inclusion
rate to 66,6% with effect from 1 March 2012.
This means that entities that have March,
June, September and December year ends
could have two different inclusion rates in one
tax year – i.e. one for assets sold before 1
March 2012 and the other for assets sold on
or after 1 March 2012. This proposal has the
following limitations:
•
There is no signed law to support the
change and taxpayers who have March

•
•

year ends may underpay their provisional
tax;
The accounting systems of the taxpayers
may not be able to accommodate two
different rates in one tax year;
The transactions that are currently in
progress that have factored the existing
rate could be negatively impacted by
this change if these transactions are not
finalised by 1 March 2012.

SAICA proposes that the change in rate
should be deferred until next year to allow for
certainty in the tax system.
National health insurance (NHI)
We are concerned as to the funding proposals.
Although this is planned to be phased in over
14 years, the three methods of proposed
funding will create severe hardship on
taxpayers, employers and consumers. The
proposal of NHI refers to payroll tax, an
increase in VAT rate and a surcharge on an
individual’s taxable income as possible funding
options. Consideration should be given for
alternative funding. We recommend that
Public Private Partnership is also considered
as means of funding NHI, in particular on
infrastructure. The NHI must be implemented
with strict controls over expenditure.
Medical deductions converted to medical
tax credits
Whilst we fully understand the rationale
behind this change, i.e. that credits are a
more equitable form of relief than medical
deductions because the relative value of the
relief does not increase with higher income
levels, it is hoped that medical aid schemes
would reconsider their contribution models
as most medical aids base their premium
contributions on the members' earnings.
Encouraging household savings
This budget changes the landscape for the
investor. Dividend withholding tax is increased
from 10% as originally announced to 15%
from 1 April 2012. Capital gains tax inclusion
rate is increased for individuals from 25% to
33.3% shifting the maximum capital gains tax
effective rate from 10% to 13.3% for disposal
of assets from 1 March 2012. No change is
made to the annual interest exemption and
tax-preferred savings and investment accounts
are proposed as alternatives to the current taxasa I april 2012

free interest-income cap. Returns generated
within these savings and investment
vehicles (including interest, capital gains
and dividends) and withdrawals will be tax
exempt. Aggregate annual contributions could
be limited to R30 000 per year per taxpayer,
with a lifetime limit of R500 000, to ensure
that high net-worth individuals do not benefit
disproportionately.
Contributions by employees and employers to
pension, provident and retirement funds will
be tax deductible by individual employees.
Individual taxpayer deductions will be set at
22.5 and 27.5 per cent, for those below 45
years and 45 and above respectively, of the
higher of employment or taxable income.
Annual deductions will be limited to
R250 000 and R300 000 for taxpayers below
45 years and 45 and above respectively. A
minimum monetary threshold of
R20 000 will apply to allow low-income
earners to contribute in excess of the
prescribed percentages. Non-deductible
contributions (in excess of the thresholds) will
be exempt from income tax if, on retirement,
they are taken as either part of the lump sum
or as annuity income. Measures to address
some of the complexities of defined benefit
pension schemes will be considered. These
amendments will come into effect on
1 March 2014.
New investment vehicles
It is clear that the proposals to encourage
household savings envisage a new or special
investment product. What is not clear is who
will be providing these savings vehicles. It is
welcomed that the returns in these savings
vehicles will be free from tax and that any
capital growth in respect of these investments
will similarly be disregarded. We welcome the
fact that these proposals will only take effect
in 2014 and that a discussion document will
be published to facilitate consultation and
refine these proposals. It is not clear why the
R30 000 annual limit is necessary if the life
time limit is set at R500 000.
Impact of proposals on current investment
We are concerned that the amounts of the
general interest exemption for both taxpayers
over and under the age of 65 have not been
adjusted to take account of the effect of
inflation. This, coupled with the increase in
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the rate at which dividends will be taxed from
1 April 2012 will have a big impact on the
after tax income of investors. It will negatively
impact on retired persons.
It is welcomed that the annual exclusion in
respect of capital gains has increased.
Retirement reforms
Lump sum withdrawals upon retirement
from pension and retirement annuity funds
are restricted to a maximum of one-third of
accumulated savings. The budget proposes
that consultations will be held with interested
parties on a uniform approach to retirement
fund withdrawals, taking into account
vested rights and appropriate transitional
arrangements. Whilst investors of provident
funds do not receive any tax deduction for
contributions presently they are not restricted
to the one-third draw down on retirement from
the fund.

BUSINESS TAXES

Turnover tax for micro businesses
We welcome the proposals to grant micro
businesses the option of making payments for
turnover tax, VAT and employees’ tax twice
a year from 1 March 2012. This assists in
simplifying this regime even further.
Collateral amendments stemming from
the introduction of the new dividend
withholding tax
Increase in dividend withholding tax rate
Whilst we understand the rationale for
increasing the dividend withholding tax
rate from 10% to 15%, i.e. to ensure that
interest income, dividends or capital gains
are taxed more equitably thereby removing
arbitrage, we are of the view that business
should have been informed sooner of the
proposal, which takes effect on 1 April
2012. Taxpayers have been working closely
with their advisors on matters affecting
this legislation and systems have been
tailored for 10% dividend withholding tax.
This change to 15% is at short notice and
is likely to upset the processes that have
been set up.
Shortened period for transitional credits
The dividends tax contains transitional
credit relief stemming from the pre-existing

secondary tax on companies. These credits
were set to last for up to five years into the
new regime. However, given the delayed
implementation of the dividends tax (and the
fact that the new regime has a higher rate), the
proposal is that the transitional credit period be
reduced to three years. Business should have
been informed sooner of the proposal, which
takes effect on 1 April 2012.
Effective date on various changes
The effective date of the following provisions
is not clarified and is also not part of the
legislation:
•
Removal of the 33% rate for personal
service providers
•
Removal of higher gold formula rate
•
Removal of the 33% rate for foreign
companies

TAX ADMINISTRATION

Tax Administration Bill
We welcome the extended consultative
approach adopted by SARS with this Bill.
Tax Ombud
We welcome the proposal to establish a
dedicated Ombud for tax matters during 2012.
The first draft Bill released for public comment
did not contain any reference to a Tax Ombud.

INDIRECT TAXES

Climate change: carbon emissions tax
We welcome the further engagements
proposed in the design of a carbon emissions
tax to help global climate change.
Revised gambing tax
The tax in the form of an additional 1%
national levy on a uniform provincial gambling
tax base is a more practical approach to the
proposal tabled this past year.

BUDGET SPEECH

Tax practitioners
The Minister made the following statement in
the budget speech:
“Poor tax compliance is also apparent
in respect of trusts and in parts of the
construction sector, and the role of tax
practitioners and other intermediaries will
come under scrutiny. Analysis of compliance
among the country’s 34 000 tax advisors
shows practitioners owe over R260 million
asa I april 2012

in outstanding taxes and have more than
18 000 income tax returns outstanding
in their personal capacity. If that is their
attitude to their own tax compliance, one
shudders to think what advice they are
giving to their clients!”
We take exception to these comments,
which taint all tax practitioners badly,
including Chartered Accountants that are
registered tax practitioners. Chartered
Accountants undergo an extensive
training qualification. Once admitted to the
profession they have to ensure that their
skills are up-to-date. CAs(SA) are required
to complete at least 120 hours of continuing
professional development over three
years as a requirement to continue to be a
CA(SA).
SAICA’s Code of Profession Conduct
aligns with compliance not only with
regard to the member’s own tax affairs
but he/she cannot be associated with
reports, returns, communications or other
information where he/she believes that the
information:
•
contains a materially false or
misleading statement;
•
contains statements or information
furnished recklessly; or
•
omits or obscures information
required to be included where such
omission or obscurity would be
misleading.
Chartered Accountants that do not comply
with the Code of Professional Conduct are
subject to disciplinary rules.
Tax clearance certificates
The Minister made the following statement
in the budget speech:
“The tax clearance system will be
strengthened to ensure that those who
have defrauded the state cannot do
business with the state.”
In this regard, SAICA made detailed
submission proposals to SARS and
National Treasury regarding the current
practical difficulties being experienced with
the tax clearance process. A copy of this
submission can be accessed on SAICA’s
website. asa
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the individual vs the budget
RELIEF AND EXEMPTION
Moraka Joseph Komape CA(SA), MTP(SA), BCom, BAcc, MCom, is a tax practitioner.

T

he Minister of Finance presented the national budget
for the upcoming 2013 financial year on Wednesday
22 February 2012. The budget brought about some
inflationary adjusted relief of about R9,5bn in the form
of adjustments to various tax tables contained in the
tax pocket guide. For example, the budget increases the
minimum taxable bracket for individuals from 0-150 000 to
0-160 000. This means that an individual earning a taxable
income not exceeding R160 000 per year will be taxed at
the minimum rate of 18%. The maximum taxable bracket
for individuals increases from R580 001 and above to
R617 001 and above.
Tax thresholds
The tax thresholds for individuals have also been increased
to accommodate the increase in the rate of inflation. The
tax threshold is the maximum amount of taxable income
that will not attract a tax liability. For individuals below age
65 the tax threshold has been increased from R59 750 to
R63 556. The new threshold above R60 000 means that
the SITE system (standard-income-tax-on-employees) will
fall away from 1 March 2012. An individual can now earn
a taxable income of R5 296.33 per month (R63 556/12)
without paying any tax. In turn, the primary rebate has
increased from R10 755 to R11 440. The rebate is always
the inverse of the tax threshold. For example, at minimum
tax rate of 18%, the primary rebate is 18% x the threshold
under age 65 of R63 556 = R11 440.
For individuals aged 65 years but below age 75, the tax
threshold has increased from R93 150 to R99 056. This
means that an individual in this age group can earn a
taxable income of R99 056 before they pay any taxes. In
turn, the secondary rebate has increased from R6 012
to R6 390 per year. Taxpayers in this age group will be
entitled to both the primary rebate of R11 440 and the
secondary rebate of R6 390 per year totaling R17 830. The
R17 830 total rebate is arrived at in turn by multiplying the
minimum tax rate of 18% by the tax threshold in the age
group of R99 056.
For individuals aged 75 years and older, the tax threshold
has increased from R104 261 to R110 889 per year. This
means that an individual in this age group can now earn
a taxable income of R110 889 before they are liable for
income tax. In turn, the rebate for this age group has
increased from R2 000 to R2 130. The taxpayers in this
age group will be entitled to claim the primary, secondary
and the tertiary rebates combined and totaling R19 960.
The R19 960 is arrived at by multiplying the minimum tax
rate of 18% by the tax threshold in the age group of
R110 889.
It is worth noting that special trusts will be taxed in the
same way as natural persons.

Provisional tax
A natural person becomes liable for registration as a
provisional taxpayer in the case of individuals under
the age of 65 once they earn a total taxable income
above the tax threshold and out of which the taxable
income from the letting of property, interest and taxable
dividends exceeds R20 000 per year. With the dividend
tax coming into effect on 1 April 2012, taxable dividends
will also include local dividends. An individual at age
65 and older (including age 75 and older) will be liable
to register as provisional taxpayer once they earn total
taxable income from remuneration, rent, interest and
dividends in excess of R120 000 per year.
Exemption portion of interest income
Sadly and lamentable, the exempt portion of interest
income has remained unchanged at R22 800 for
taxpayers under age 65 years and R33 000 for taxpayers
at age 65 years and older. The Minister did not introduce
a separate exemption for the new age group of 75
years and older in the previous budget in 2011 when the
tertiary rebate was introduced for the first time.
Medical aid contribution – Deduction converting to
tax credits
From 1 March 2012, members of medical aid schemes
will no longer be granted a deduction of their
contributions to the schemes, but rather a tax credit
against their tax payable. An illustrative and comparable
example should help to explain the differences between
the deduction regime and the tax credit regime. View
the table at the bottom of page 19:
The excess of the total contributions over the tax credit
limits can be claimed as a deduction through a tax
return. For example, Terence’s total annual tax credits
= R5 520 + R3 696 = R9 216. Terence’s total annual
contribution to medical scheme = R4 000 per month x
12 = R48 000. The excess of R48 000 over four times
the total annual tax credits of R36 864 (R9 216 x 4) = R11 136. The
out-of-pocket medical expenses together with any other
medical expenses that may have been incurred outside
the Republic can be claimed up to the excess over 7.5%
of taxable income (excluding retirement fund lump sum
or retirement fund withdrawal).
If Terence were disabled, the excess of the annual
contribution over four times the annual credit limits
would still apply as a deduction, while the sum of the
non-recoverable expenses, expenses incurred outside
the Republic and any expenses that will have been
incurred as a consequence of physical disability will be
deductible in full.
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If Terence were at age 65 years and/or older, he will
be granted a full deduction of his medical aid scheme
contributions (without tax credit limits), his nonrecoverable medical expenses, expenses incurred
outside the country and any other expenses that may
have been incurred as a consequence of physical
disability, if applicable.

18

Subsistence allowance
The subsistence allowance is paid to employees to
enable them to cover the daily meals and/or incidental
expenses. The meals and incidental tax-free allowance in
the event where an employee spends at least one night
away from his usual place of residence in the Republic
has increased from R286 per day to R303 per day from
1 March 2012. Any excess paid over and above the daily
R303 tax-free limit will result in the paye being withheld
on the employee. The incidental expenses normally
include cost of writing pads, pens, any such out-ofpocket expenditure that the employee may need to incur
to carry out his/her daily duties. The tax-free portion of
incidental cost has increased from R88 to R93 per day
from 1 March 2012. Any excess paid over this tax-free

limit will result in paye being withheld on the employee.
The paye in both the meals and incidental costs and in
the incidental cost portions will be withheld only on the
excess paid over the tax-free portion. Allowances for
travel outside the Republic can be obtained from the
SARS website.
Capital gains tax (CGT)
The annual exclusion on any taxable capital gains made
by an individual taxpayer from disposals has increased
from R20 000 to R30 000 per year from 1 March
2012. This annual exclusion in the event of death has
increased from R200 000 to R300 000. The exclusion
on the gain made from the disposal of primary
residence will increase from R1 5m to R2m from 1
March 2012.
With a view to discouraging arbitrage where assets
get reclassified from revenue into capital nature, the
inclusion rate for CGT has been increased from 25% to
33.3% for any disposals made on or after 1 March 2012.
This brings the effective CGT rate for individuals up
from 10% to 13.3%. asa

Description

Deduction Regime

Tax Credit Regime

Monthly remuneration

R60 000

R60 000

Medical deduction:
Terence and wife (720 x 2)

(R1 440)

R0

Two children (R440 x 2)

(R880)

R0

Monthly net remuneration

R57 680

R60 000

Annual equivalent

R692 000

R720 000

Basic tax

R178 940

R178 940

Marginal rate tax [(40% of R75,000) (40% of R103,000)]

R30 000

R41 200

Total tax liability

R208 940

R220 140

Less primary rebate

(11 440)

(11 440)

Tax payable

R197 500

208 700

Terence and wife (R230 x 2 x 12)

R0

R5 520

Two children (R154 x 2 x 12)

R0

R3 696

Net tax payable

R197 500

R199 484

Monthly tax payable (PAYE)

R16 458

R16 624

Tax credits:
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sometimes the best investment is debt
ZIMBABWE, WALMART, SA BUDGET
Ingo Vidge, BCom, is the Proprieter of Profitability Management Services.

T

he political climate that ushered in
hyperinflation in Zimbabwe intruded
into economics in a big way. It was great
news for people in debt. They could pay
these off with depreciated currency. A
mortgage debt for a house was the best
investment ever made. Of course for
the prudent pensioners or conscientious
savers the situation was not particularly
rosy.
Rewarding debt and not savings reflects a
seriously skewed socio-political scenario.
Investments, particularly savings, are
the bedrock of economic development.
Without investments a country at best
stagnates and at worst goes backwards
because growth in population outstrips
economic development.
Hyperinflation in Zimbabwe began shortly
after destruction of productive capacity
in Zimbabwe's civil war and confiscation
of white-owned farmland. Food output
capacity fell 45%, manufacturing output
29% in 2005 and unemployment rose to
80%.
When Zimbabwe gained its independence,
the Zimbabwean dollar was more valuable
than the US dollar. It is terrifying to realise
how politics can affect the value of one’s
investments.
In November/December 2006, I attended
a mining investment symposium in
Zambia. Without exception, overseas
investors said they were nervous of
investing in any mining enterprise in South
Africa (SA). All prospecting had stopped. I
asked them why? There was talk of forced
affirmative shareholding in SA Mines.
“Politics and economics don’t mix,” they
said.
Similarly if one looks at our farming
community, the website www.
therightperspective.org has this to say.
“The number of commercial farmers in
South Africa has plummeted from a high
of 85 000 in 1994 to 11 600 today. The
increase in armed attacks, robbery and
theft of farm products and implements
holds serious financial implications for
agriculture in our country. Farmers have

been moving to neighbouring African
countries. These governments have invited
the farmers because of their expertise
in producing bountiful crops in the tough
African conditions.”
A culture of lawlessness is an economic
hazard and doesn’t favour investments.
Walmart’s investment in Massmart
aroused a great deal of controversy.

When Zimbabwe
gained its
independence, the
Zimbabwean dollar
was more valuable
than the US dollar.
According to an article on
www.SouthAfrica.info, Walmart is
planning a "substantial" programme to
train and develop thousands of local
farmers, with a specific focus on black
economic empowerment.
This is important because skills
development will go hand in hand with
the acquisition of farms. This will counter
the threat of fewer farmers, which equals
less food production and therefore higher
prices. Food inflation.
The loss of South African farmers
affects the economy as a whole. In the
Zimbabwian example, food output fell by
45 % while manufacturing fell by 29%.
A fall off in one sector has a detrimental
effect to many other sectors of an
economy.
Thus Walmart’s announcement is
welcome news. Whether this will be
asa I april 2012

sufficient is any-one’s guess but at least
it’s a step in the right direction.
An important indicator for investors is
the inflation rate. The official inflation rate
of 6.3% is actually misleading. Food is a
larger proportion of the inflation index for
the lower income groups. According to
Dennis Dykes, an economist at Nedbank,
their inflation rate is 8.1%.
This brings us to the word investment,
which, according to Investopedia, is an
asset or item that is purchased with
the hope that it will generate income or
appreciate in the future. Of course, not all
investments are created equally.
If BMW announces an investment of
RX billion for its motor plant, the total
investment is much higher as there are
peripheral industries which benefit. On
the other hand if the Chinese invest
in Standard Bank or take shares in an
existing coal mine there is no multiplier
effect. The word is the same, but the
effects are very different.
I asked Dykes how investor friendly the
budget was. He said it was good. He did
not see the infra structural spending as
driving up inflation. Other factors which
may affect local investment are the Euro
Zone and of course the enormous debts
of various countries. The US has a ten
trillion dollar debt.
Starting with the Euro, Dykes does not see
a short-term crisis. He does not see the
Euro Zone as a growth area, as they have
significant currency problems that have
to be addressed. South African exports
go to the relatively stronger economies of
Germany, France and the UK.
According to Dykes the Gold Buffs
who see a flight into gold as a result of
both the Euro and the over borrowed
currencies, will have to be patient for the
time being. The affected countries have
taken measures to keep the situation
under control. So we’re not going to
see a gold boom. So where to invest?
Look at the political climate, inflation and
alternative destinations. asa
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high-income earners
THE REAL IMPACT

Kyle Mandy CA(SA), PGDipAcc, Adv Tax Cert, is the Head: National Tax Technical at PwC.

A

t first glance, high-income earners
would have breathed a sigh of
relief that income tax rates were not
increased in the 2012 Budget, as many
commentators had predicted would
be the case. Dig a little deeper though,
give some thought to the implications
of some of the proposals - and things
seem less rosy than they initially
appeared.
Between 2002 and 2007 taxpayers
were given significant real tax relief
from personal income tax, thanks
to adjustments in the tax tables and
individual rebates. Although the bulk
of this relief went to lower-income
earners, higher-income earners also
enjoyed some, albeit to a lesser degree.
However, the financial affairs of higherincome earners are far more complex
and a mere examination of tax rates is
not sufficient. High-income earners are
able to structure their affairs in a more
tax efficient manner to a far greater
extent than lower-income earners; and
they do.
Over the years, those responsible for
fiscal policy have systematically gone
about removing the means by which
higher-income earners were able to
reduce their tax liabilities. To this end we
have seen the following examples of the
way in which government has closed
down tax-minimising opportunities for
high-income earners:
•
In 2002 the ability of taxpayers
to deduct expenditure against
remuneration income was
substantially limited.
•
In 2003 losses from secondary
trades were ring-fenced.
•
In 2005 the cost of vehicles was
capped for purposes of claims
against a travel allowance.
•
In 2006 the tax-free contribution to
medical schemes was capped.
•
In 2010 the deemed business
mileage regime for travel
allowances was scrapped after a
number of earlier reforms aimed at
reducing the benefit.
•
Also in 2010 the taxation of
company cars was reformed.

•

In 2012 deductions for medical
scheme contributions will be
converted to tax credits and
the taxation of employer-owned
insurance policies will be
reformed to eliminate the benefit
of structures such as deferred
compensation schemes.

Although the bulk
of this relief went
to lower-income
earners, higherincome earners also
enjoyed some, albeit
to a lesser degree.
These reforms have resulted in the real
tax relief given to higher-income earners
through the tax tables effectively being
eliminated. The reality is that higherincome earners have been a target of
government as a source of additional
revenues for many years and there
has been a concerted effort to shift a
greater portion of the personal income
tax burden from lower-income earners
to higher-income earners. Historically,
opportunities in the tax system largely
benefited higher-income earners, were
inequitable and did require reform in
order to ensure that the taxable income
of all taxpayers is determined in a fair
and consistent manner.
The position at present is that the
low-hanging fruit has now been reaped
and there are few gaps left to close in
order to swell government’s coffers
with greater tax collections from higherincome earners. It would now appear
that government’s sights have been
turned on something that is largely the
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preserve of higher-income earners –
savings.
On the one hand, the Finance Minister
highlighted in the Budget Speech that
measures are proposed to invigorate
household savings and that a series
of discussion papers will be released
this year on promoting this. Yet the
message sent to taxpayers through
proposed tax reforms is at odds with
this position.
A number of tax proposals, clearly
aimed at higher-income earners and
definitively stated as such in some
instances, are disincentives to savings.
These proposals are aimed at:
•
scrapping the existing interest
exemption for individuals;
•
capping contributions to
proposed tax-preferred savings
and investment accounts at
R30 000 per year and R500 000 in
aggregate;
•
capping deductions for
contributions to retirement funds;
•
increasing the rate of dividends tax
to 15%; and
•
increasing the effective tax rate for
capital gains tax.
It appears that in its rush to collect
more taxes from higher-income
earners, government has forgotten
that it is these taxpayers that are the
main drivers behind household savings
as they are the ones that can actually
afford to save. Unfortunately, the
message being sent is that government
will tell the taxpayer how and for what
to save (tax-preferred savings and
investment accounts or retirement
funds), and how much saving is too
much (caps on savings). Any savings
– in amount or nature – that are not
aligned with government policy will not
be given favourable tax treatment and
could be highly taxed.
In a developing country with a
household savings rate as low as
South Africa’s, is it really a good idea to
punish those who can afford to save,
for doing so? asa
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focus on equity
A CENTRAL THEME OF THE 2012 BUDGET
Dr Roelof Botha, DCom, is an economic advisor at PwC.
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N

ational Treasury has been commended
for a budget that produced a further
instalment of sensible fiscal practice &
policy, a feature that started with Minister
Trevor Manuel and is now being maintained
by Minister Pravin Gordhan.
From a macroeconomic perspective, the
budget contains a healthy dose of good
news, particularly with regard to its GDP
growth prediction of just below 3% for 2012,
rising steadily to above 4% in 2014.
National Treasury is also bullish on inflation
and expects the headline consumer price
index (CPI) to average marginally above
6% in 2012, declining to just above 5%
next year. This is exceptionally good news
for home owners, as it translates into the
strong likelihood of a stable interest rate
environment over the medium term, at least.
On closer inspection of the revised
expenditure estimates for the current fiscal
year (which ends on 31 March), a measure
of sympathy is evoked for the Ministry of
Finance, as several government departments
have been guilty of significant levels of overor under-expenditure.
asa I april 2012
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The table depicts the value and percentage of deviations from the
original 2011/12 national budget. It is clear from these figures that
National Treasury has been involved in an impressive balancing act
between those departments that spend too much and those that
spend too little, as the deviation from the total budget figure was
only 0.5%.

Composition of government revenue FY 2012/13 (R billion)
Total R826 bn
Other 11

Excise 31

Major culprits in functional government over-expenditure
Deviation from budget
Value (Rb)

%

General public services

14.1

26.7

Education

8.5

4.4

Transport

4.5

8.1

Community development

3.8

7.2

Environmental protection

1.9

43.2

Police services

1.6

2.6

Recreation & culture

1.4

24.1

Companies
201

Customs 36

Deviation from budget
%

Water supply

-9.3

-55.7

Housing

-5.9

-22.1

Defence

-3.5

-9.2

Agriculture

-3.3

-18

Mining, manuf. & construction

-3.1

-63.3

Fuel & energy

-2.5

-41

Note: Ranked by value

Fuel &
electricity 51

Individuals 286

23

Major culprits in functional government under-expenditure
Value (Rb)

VAT 210

Source: National Treasury

Equity remains at the forefront of government’s macroeconomic
policies, with the share of the total non-interest budget allocation
earmarked for direct welfare expenditure amounting to 27% (social
protection, housing & community services).
Expenditure on public health and public education may be added to
the equity-orientated component of the budget, due to the lower
income groups being the main beneficiaries. This results in the
equity-orientated direct & indirect expenditure amounting to almost
64% of the non-interest total.
Equity has also been central to the revenue side of the budget
equation, with the benefits of individual income tax relief weighted in
favour of low income groups, whilst the tax rate on capital gains has
been increased and dividend taxation will be introduced at a rate of
50% higher than originally proposed. Individual taxpayers remain the
mainstay of South Africa’s taxation base.

A key feature of the budget was the significant increase in estimated
revenue collections for the 2011/12 fiscal year, compared to the actual
figures for 2010/11, namely close to 10%.
Further momentum in fiscal revenue growth may be on the cards
during the 2012/13 fiscal year, especially due to the reversal of
fortunes of formal sector employment trends. According to the
Quarterly Labour Force Survey, conducted by Statistics South Africa,
the economy has created 573,000 formal sector jobs between the
third quarter of 2010 and the end of last year.
This explains to a large extent the significant degree of fiscal leeway
that was evident in the tabling of the 2012/13 budget. The Minister
of Finance was afforded the luxury of simultaneously lowering
the budget deficit/GDP ratio, providing marginal taxation relief to
individuals in the low and middle income groups and providing ample
funds earmarked for infrastructure.
Within a matter of days after the tabling of the 2012/13 budget in
Parliament, Statistics South Africa released the GDP growth figures
for the fourth quarter of 2011 and for 2011 as a whole, which has
complemented the general tone of cautious optimism evident in the
Budget Review. Real GDP growth of 3.1% was recorded for 2011,
marginally higher than the 2.9% growth rate of the previous year.
Ten successive quarters of real output growth have now been
recorded since the end of the recession (in the third quarter of 2009),
with all three of the country’s composite business cycle indicators
having recovered from the effects of the 2008/09 recession.
Against the background of sound fiscal & monetary policies, relatively
low and stable inflation and interest rates, formal sector employment
growth and rising per capita incomes, sustained economic growth
over the medium term is virtually guaranteed. asa
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role of internal audit
KEY ISSUES ARISING FROM THE 2012 BUDGET
Claudelle Von Eck, BA, IAC Dip, MBL, PDhil, Cert Dir, is the CEO of IIA SA.

G

iven the circumstances, globally
and locally, the budget presented
by Mr Pravin Gordhan is certainly not a
bad budget. The state budget provides
the baseline against which the financial
performance of the government is
measured. However, as with everything
else, the proof is in the pudding. The
key issue is whether the government
is able to deliver on the objectives
set out in the budget. Unfortunately
history tells us that we have not always
done extremely well when it comes
to spending the money in the fiscus
efficiently and effectively.
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There are potentially two key focus
areas. The first being the assurance
activities of which the following four
major areas of work can be considered:
1. Building and embedding combined
assurance model as a support
tool for executive management
and verifying that reliance can be
placed on key assurance providers,
such as quantity surveyors,
engineers, etc. This provides great
opportunity for internal audit to
add value to the executive, the
auditor, general assurance and
even SCOPA.

The Auditor-General reported R25bn in
Unauthorised, Irregular and Fruitless
expenditure. This figure is mindblowing in the light of our education,
poverty and delivery challenges. The
challenge therefore lies in ensuring
that objectives are met and that the
taxpaying citizen feels satisfied that
there has been good use of their
investment in the country. One of the
key risks for government is thus the
failure to bring to fruition concrete
deliverables.
Here begins the role of the internal
auditor as the primary assurance
provider to the leadership, which needs
assurance that delivery of the correct
quantity, quality and form is being
achieved. The value of the internal
auditor lies in the fact that, periodically
during the year, assurance feedback will
be provided that evaluates the quantity
and quality of actual delivery against
budget, both in financial and deliverable
terms. The financial discrepancies
identified are brought to management’s
attention, which gives it room to
take corrective action before there is
wastage or misuse of resources.
The budget speech highlighted the
government’s continued commitment
to accelerating growth and job
creation through the launch of a huge
infrastructure campaign, alleviating
poverty and eliminating inequality. In
this context, where should internal
audit focus its attention?

Here begins the
role of the internal
auditor as the
primary assurance
provider to the
leadership.
2.

3.

With major infrastructure projects,
internal audit needs to focus on
project auditing and ensuring that
the desired quantity and quality
of delivery is achieved within the
required time frames and within
the prepared budgets.
Verification of accuracy of
reported information provides the
executive with the comfort that
the information being reported by
management is accurate and that
reliance can be placed thereon.
Implicit in this therefore is the
achievement of delivery targets.
There has to be assurance that
the financial information ties
back to the delivery information
and that the two are not out of
sync, i.e. no expenditure without
delivery.
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4.

Following up quickly on reported
items where correction was
promised as well as escalating
issues where corrective action
was not taken within the
recommended time frames. A key
role of internal audit is to make
management continually aware
of their promises to improve
operations and report continuously
on management failure to take
remedial action timeously.

The second key focus area for internal
audit is of a ‘soft skill’ nature and three
categories can be highlighted.
1. Identifying examples of weak
ethical behaviour and providing
awareness and training
on acceptable ethics, and
development of ethics examples
of good and poor behaviour.
2.

Developing a relationship network
that is wider than the internal
audit plan, so that internal audit
becomes the informal information
hub of the organisation and thus
aware of the nuances within the
organisation that could detract
from achieving objectives.

3.

Contributing to a culture of delivery
within time and budget and
realigning the audit plan to hone in
on high risk areas where there is a
potential failure to deliver.

President Jacob Zuma in his 2012 state
of the national address noted “The
work done last year indicates that if
we continue to grow reasonably well,
we will begin to write a new story
about South Africa — the story of
how, working together, we drove back
unemployment and reduced economic
inequality and poverty. It is beginning
to look possible. We must not lose this
momentum.”
Internal audit has a significant role to
play in assuring that all work together
to achieve the desired growth within
an ethical environment for the common
good of the citizens of this country. asa

focus & analysis
budget report

payroll systems

A SERIES OF SIGNIFICANT CHANGES AFOOT
Karen Schmikl is legislation manager at Softline VIP, part of the Sage Group plc.

Q

uite a few changes were made
during Finance Minister, Pravin
Gordhan’s Budget Speech on Wednesday,
22 February 2012 that will have a direct
impact on payroll administrators across
South Africa.
Medical Aid
The most noteworthy is a change in the
taxation of medical aid contributions
from March 2012. Payroll administrators
will have to ensure that their payroll
systems are updated as from 1 March
2012 to reflect the changes stipulated. Not
implementing these changes in the first
period of the new tax year will result in
incorrect PAYE, SDL and UIF contributions.
Medical tax credits replace the medical aid
cap amounts used over the past few years.
•
Individuals who are 65 years and
older still have the benefit of a
medical aid tax deductible deduction,
subject to no limit.
•
Employees who are younger than
65 however, no longer have the
benefit of a medical aid tax deductible
deduction. They do however qualify
for a monthly medical tax credit
(MTC).
•
The MTC will be deducted from the
tax calculated for the employee for
each month the employee contributes
to a medical scheme, reducing the
employee’s tax due each month.
•
The MTC is calculated in relation to
the number of beneficiaries on the
medical aid - the values are R230
for the main member, R230 for the
first dependent and R154 for each
additional dependent.
The result of this change is a more
equitable benefit for all individuals who
belong to a medical aid. Lower income
employees will ‘see’ a greater tax benefit
than higher income employees when
comparing February and March tax
amounts.
Tax Tables
The tax tables for individuals and special
trusts for the year ending 28 February 2013
were updated.

Taxable Income (R)

Rate of Tax (R)

0 - 160 000

18% of taxable income

160 001 - 250 000

28 800 + 25% of taxable income above 160 000

250 001 - 346 000

51 300 + 30% of taxable income above 250 000

346 001 - 484 000

80 100 + 35% of taxable income above 346 000

484 001 - 617 000

128 400 + 38% of taxable income above 484 000

617 001 and above

178 940 + 40% of taxable income above 617 000

The tax rebate amounts have also
been changed. The primary tax rebate
amount has been adjusted to R11 440,
while a secondary rebate for persons
of 65 years and older is pegged at
R6 390. A tertiary rebate for persons
of 75 years and older is set at R2 130.
The adjustment to the tax threshold
amounts, effectively nullified Standard
Income Tax on Employees (SITE)
limits. Below the age of 65, the tax
threshold has been set at R63 556;
ages 65 to below 75 now have a tax
threshold of R99 056; while ages
75 and over have a tax threshold of
R110 889.
Subsistence Allowance
An employee is entitled to receive
a subsistence allowance when the
employee is obliged to spend at least
one night away from his or her usual
place of residence. The value of the
deemed allowance or advance where
the accommodation is in the RSA has

been amended to R303 per day for
meals and incidental costs and R93
per day for incidental costs only. The
schedule of rates for accommodation
outside the RSA will be gazetted
towards the end of the month.
Travel Allowance
Travel allowance costs have also been
adjusted. The SARS deemed rate
per kilometre increased from R3.05
to R3.16. The fuel and maintenance
cost values have furthermore been
amended and it is advisable to
recalculate the value of all employee
travel allowances from March 2012.
The changes lined out in Finance
Minister, Pravin Gordhan’s Budget
Speech will have far-reaching effects
on any payroll system. It is advisable
for employers to take note of these
changes and to confirm that they are
being applied to their payroll system
in order to keep the company current
and up-to-date with legislation. asa

Value of the vehicle (incl. VAT)

Fixed cost

Fuel cost

Maintenance cost

(R)

(R p.a.)

(c/km)

(c/km)

0 - 60 000

19 492

73.7

25.7

60 001 - 120 000

38 726

77.6

29.0

120 001 - 180 000

52 594

81.5

32.3

180 001 - 240 000

66 440

89.6

36.9

240 001 - 300 000

79 185

102.7

45.2

300 001 - 360 000

91 873

117.1

53.7

360 001 - 420 000

105 809

119.3

65.2

420 001 - 480 000

119 683

133.6

68.3

exceeding 480 000

119 683

133.6

68.3
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From left to right: Lufuno Marlonyetsane - Thusanani WRP (2009); Makgotso Margaret Malelg - Bonani WRP (2009);
Matjatji Maboya - Thusanani WRP (2009); Vuyelwa Funzani - Bonani WRP (2009); Zwelakhe Gxoyiya - Thusanani WRP (2009)

Your days of hassling with
recruitment procedures and
complicated interview processes
to find work-ready graduate
employees are over.
Fasset-funded development projects produce a
wide range of top of the class, career-hungry, entry-

level graduates for all financial sectors. Employ a
graduate today and gain access to a number of
benefits such as the Fasset Learnership Cash Grant
for SMMEs, which will allow you to access up to
a maximum of R30 000 in cash. It makes good
financial sense.
Call 086 101 0001 or visit www.fasset.org.za., to
find out how you can access work-ready graduates
and all these benefits!

BLACKMOON 10228

Work-ready graduates
built for success.

QE 2 Results

TOP 10

EXAMS
WHY CA(SA)

www.pwc.co.za

Dream it.
Work it.
Achieve it.

Our PPE* candidates have shown that with hard work and determination, realising one’s dreams
is possible.
We’ve achieved the highest national PPE pass rate of 80%, compared to the national pass rate
of 74%.
Well done to our candidates
in the top 10:
Congratulations to all 341 of our 2011 PPE candidates for realising their
1st
2nd
3rd
6th
7th
8th

Tim Acker
Byravi Yogeswaran
Tessa Hanan
Mahdiyyah Moola
Preeti Sukha
Renier Strydom

dream.

We’re proud to have 153 ACI** passes (26% of the total National ACI
successful candidates). We achieved a 78% ACI pass rate compared to the
national 66% ACI pass rate. This bears testimony to our commitment to
success in transforming the profession. We’ve qualified 1,082 ACI Chartered
Accountants over the past nine years and we remain the single largest
developer of Chartered Accountants in South Africa.
PwC – the leading firm in the current year results.
*The PPE is the final examination to qualify as a Chartered Accountant

** ACI – African, Coloured and Indian

© 2012 PricewaterhouseCoopers (“PwC”), the South African firm. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers in South Africa, which is a
member firm of PricewaterhouseCoopers International Limited (PwCIL), each member firm of which is a separate legal entity and does not act as an agent of PwCIL.
12-10601
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QE 2 Results
Candidates’ Outstanding Performance

S

AICA is delighted in the outstanding
performance achieved in the Part II
Financial Management Examination. An
overall pass rate of 83% was achieved in the
November 2011 examination, a record 10%
improvement compared with the 73% pass
rate in 2010.
The pass rate for first time candidates was
88% compared to 78% in the previous
year. Repeat candidates did exceptionally
well with a 71% pass rate compared to the
previous year’s 51% pass rate. This has had
a positive effect on the overall pass rate
achieved in the QE this year.
The increase in the pass rate can be
attributed to factors such as:
•
the higher number of first time
candidates;
•
the introduction of the new training
model that the institute implemented in
2010; and
•
new teaching methods being introduced
by the specialist course provider (APT).
The South African chartered accountancy
profession has seen a steady increase in
the number of aspiring black chartered
accountants passing their Financial
Management examinations.
What is particularly significant is that 68% of
the total number of candidates that passed
the 2011 Part II Financial Management
Examination is black.
Commenting on the results, SAICA’s CEO
Matsobane Matlwa congratulated the
candidates on the high pass rate. “We will
continue to maintain the high standards, as
well as the relevancy of the training among
potential CAs(SA), as this is what makes
the designation exceptional and highly

10

recognised internationally,” he said, adding
that the hard work and commitment from
aspiring CAs(SA) are also worth noting.
QEII is the final examination for trainee
CAs(SA) and is the culmination of what is
normally at least seven years of studying and
training.
There are currently 33 343 CAs(SA)
registered with SAICA, of whom 2217 are
African, 885 Coloured, 3116 Indian and
27 023 White and 102 Other. (February 2012)

Matsobane is upbeat about the progress in
transforming the profession, stating that there
has been a significant increase in the number
of black chartered accountants entering the
CA(SA) pipeline. The pass rate among African
Black candidates has improved significantly
from 49% to 77% between 2009 and 2011.
“The growth in the pass rate of African Black
candidates is a positive manifestation in that
our transformation programmes are bearing
fruits as more successful black candidates
emerge,” he adds. asa

the top ten:
PLACE

NAME

FIRM

1

Harry Apostoleris*

Investec Bank Ltd

2

Sabelo Sithebe*

Investec Bank Ltd

3

Marc Green*

Investec Bank Ltd

4

Justin Rodrigues*

Investec Bank Ltd

5 (joint)

Jan-David De Villiers*

Investec Bank Ltd

5 (joint)

Sally Clare Button*

Investec Bank Ltd

7

Pieter Du Plessis

Industrial Development Corporation

8

Yonit Waisberg

Investec Bank Ltd

9 (joint)

Tabane Mafojane

Ernst & Young

9 (joint)

Minoka Kalpee

Old Mutual

Six of the top ten candidates achieved honours (75% or higher) in the QE II, an
immensely impressive achievement requiring talent and great commitment.
Three of the ‘Top 10’ candidates are Black.
Additional QE 2 statistics can be found on the SAICA website at
www.saica.co.za.
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CQS’s integrated solutions now interconnect your entire practice including audit, financial
statements, tax, submitting to eFiling and electronic correspondence from SARS and clients. And
this is only the start... Our integrated solutions are designed to save you time and money, create a
single database of client information, eliminate duplication of work and replace manual processes.

Take your practice to a whole new level and boost profits with CQS! Contact us now.

011 507 0000
www.caseware.co.za/tax

14117 - tenaka.co.za

W
NE

INTERCONNECT
YOUR PRACTICE!
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Overview of the results
FINANCIAL MANAGEMENT - PART II OF THE QUALIFYING EXAM: NOVEMBER 2011
2011

FAIL

PASS

TOTAL

% PASS

First timers

13

95

108

88.0%

Repeats

12

29

41

70.7%

Overall 2011

25

124

149

83.2%

2010

FAIL

PASS

TOTAL

% PASS

First timers

30

109

139

78.4%

Repeats

19

20

39

51.3%

Overall 2010

49

129

178

72.5%
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General comments on QE PART 2
1 Objective
In view of the primary objective of Part II
of the Qualifying Examination (Financial
Management), which is to test the integrated
application of practical knowledge, candidates
are tested on their ability to –
•
apply the knowledge specified in the
subject areas set out in the prescribed
syllabus;
•
identify, define and rank problems and
issues;
•
analyse information;
•
address problems in an integrative
manner;
•
exercise professional judgement;
•
evaluate alternatives and propose
practical solutions that respond to the
users’ needs; and
•
communicate clearly and effectively.
2 Topics examined
Question 1 (100 marks)
CatCon (Pty) Ltd is a manufacturer of catalytic
converters. The global financial crisis in late
2008 and early 2009 led to lower demand
for vehicles, which had a knock-on impact

on CatCon’s revenues. Profits dropped
dramatically in FY2010 and FY2011 and
CatCon needs to raise capital to address its
growing liquidity issues pending a turnaround
in profitability. View table 1 below.
Question 2 (100 marks)
Zapphire Limited is a listed construction
group that is considering diversifying into
the contract mining industry. Zapphire is
investigating the acquisition of the assets
of Hardrock, a contract miner in liquidation.

The group is also considering financing
alternatives to fund the acquisition. View
table 2 on the page 34.
Specific comments
2.1 Question 1
Candidates performed very well in the parts
of the question dealing with basic cash flow
calculations and business risk identification.
This is consistent with prior years. It was
pleasing to note the improved performance
in financial analysis.

Table 1
Topics examined
Preparation of pro forma statement of cash flows
Analysis of gearing levels
Financial analysis
Identification and description of business risks
Valuations – review & conclude
Advice re capital raising option to pursue
Recommendations to improve profitability & cash flows
Presentation
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Marks
12
7
20
16
14
18
8
5
100
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2.2 Question 2
Question 2 was significantly more
difficult than Question 1, and more
difficult than most questions in prior
Part II exams. Despite this, the results
were very good, which is indicative
of the good quality of candidates that
wrote this year's exam.
The ethics section was answered
exceptionally well!
Candidates should be reminded,
however, that repeating information
given in the question does not earn
any marks.

32

3 General comments
From a review of candidates’ answers
to the two examination questions
for the November 2011 examination,
the following basic deficiencies were
identified. These problems affected
the overall performance of candidates,
and it is a matter of concern that
candidates annually make the same
mistakes.
3.1 Layout and presentation
Candidates should allocate time to
planning, layout and presentation of
their answers before committing their
thoughts to paper, as the presentation
marks account for approximately 5%
of the total available marks. Marks are
awarded for appropriate presentation
and candidates should answer
questions in the required format, such
as a letter, memorandum or report.
The quality of handwriting is also an
ongoing problem and was of particular

concern in this year’s examination. It
is crucial that candidates make use of
proper language styles in presenting
their answers as the use of, such as
“sms language”, is an unacceptable
form of communication for the QE II.
3.2 Irrelevancy
Marks are awarded for quality, not
quantity. Verbosity is no substitute
for clear, concise, logical thinking
and good presentation. Irrelevant
knowledge will gain no marks.
3.3 Workings
It is essential that candidates show
their workings and that they supply
detailed computations to support the
figures in their answers.
3.4 Recommendations/
Interpretations
Responses to these requirements
were generally poor, either because
candidates are unable to explain
principles that they can apply
numerically or because they are
reluctant to commit themselves to
one course of action. It is essential
to make a recommendation when a
question calls for it, and to support this
with reasons.
3.5 Examination technique
Examination technique remains the
key distinguishing feature between
candidates that pass and those
that fail. Many candidates did not
address what was required by the
questions and, for example, provided
answers in the form of statements
while calculations were required

or presented financial statements
where a discussion of the appropriate
disclosure was required.
3.6 Basic numeracy skills
It was disappointing to note that
many candidates did not display basic
numeracy skills. We expect at this
level that candidates are able to apply
basic numeracy skills, particularly
as they have already successfully
completed Part I of the Qualifying
Examination. Basic numeracy skills
are important both in this examination
and in practice, and it is important that
candidates have a good grasp of these
basic skills.
4 Application of knowledge
A serious problem experienced
throughout the examination was
that candidates were unable to apply
their knowledge to the scenarios
described in the questions. This is
a major concern because, by the
time candidates qualify for entrance
to these examinations, one would
expect them to have assimilated the
knowledge, at least to the extent of
being able to apply it to simplified facts
as set out in an examination question.
Please start preparing for next year’s
examination in good time – sufficient
preparation and a review of the basics
together with your training will stand
you in good stead for the November
2012 examination!
Best of luck!
Proposed changes to part ii of the
qualifying examination

Table 2
Topics examined
Analysis and review of financing alternatives
Explanation of interest rate hedging instruments & recommendations

Marks
28
20

Identification & explanation of the key factors to consider in evaluating
whether to pursue acquisition

20

In March 2012, SAICA released for
public exposure, proposed revisions to
Part II of the Qualifying Examination.
The proposals, if accepted, will be
implemented in the examination to be
written in 2014.

11
16
5
100

The revised assessment of
professional competence will be
called the Assessment of Professional
Competence (APC). asa

Pricing decisions – contract mining charge out rate
Ethical issues
Presentation
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100% pass rate for IDC candidates
who wrote the CA Board II exams
The Industrial Development Corporation (IDC)
would like to congratulate the successful CA
candidates that it supports who passed their
Second Qualifying Board Examination:
Chelsea Kearns, Aphindiwe Nofuya,
Ndumiso Zulu and Pieter du Plessis

Pieter du Plessis

Particular commendation goes to
Pieter du Plessis, who finished 7th out of
149 students countrywide who wrote
the examination.

Pieter has one year left to complete his articles through the IDC
Chartered Accounting (CA) Learnership Programme. He is currently
on secondment in Mozambique. Pieter hopes to go on to finish
his articles and pursue his career within a Development Finance
organisation. Pieter says: “The IDC has provided excellent support
throughout my articles training contract. The exposure that I’m
given and experience that I’m gaining at the IDC are very valuable
during my studies, and are forming a vital part of my success. In the
longer term I would like to specialise in project finance and project
development, based on my experience at the IDC.”

Chillibush6188IDC

The IDC continues to invest in the professionals of tomorrow by
giving CTA graduates the opportunity to complete their articles
so as to further their accounting careers. The IDC is dedicated to
supporting the development of future Chartered Accountants,

For further information, please contact:
Telephone: 086 069 3888
Email: callcentre@idc.co.za
Website: www.idc.co.za

both to develop a potential talent pipeline for the IDC and to
nurture critical and scarce skills; particularly those of aspiring
Black Chartered Accountants in South Africa. The nature of IDC’s
business, which operates in diverse industry sectors, requires the
skill and capability of chartered accountants. Existing Chartered
Accountants play a pivotal role in grooming and developing the
learners throughout the programme.
The Human Capital & Support Services Divisional Executive,
Jeanett Modise says: “This programme is successful because of
the commitment of IDC’s employees to train and mentor these
learners, by providing the relevant guidance, experience and
exposure needed.”
As Harvey S. Firestone said: “It is only as we develop others that
we permanently succeed.”
Furthermore Jeanett says the IDC’s CA Learnership is a strategic
Human Capital initiative that has been running successfully for
the past eight years. In order to maintain the quality of the
programme and to afford the trainees the best support and
experience possible, the IDC currently has nine learners on
the programme, making it a small but intimate learning and
development opportunity. We look forward to the continued
success of current and future learners on the programme as
we continue to build South Africa’s skills base.
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SAICA Drives Transformation in Accountancy
Chantyl Mulder CA(SA) is Senior Executive: Transformation and Growth, SAICA.

M

any current captains of industry almost
invariably launched their business careers
by qualifying as Chartered Accountants CA(SA).
Open up any company annual report and more
often than not the CEO and much of the board
will have SAICA’s coveted CA(SA) designation
behind their names. The classic route to the top
of the corporate ladder is to qualify, gain handson experience with auditing firms or accountancy
practices, and then enter the executive
management ranks of JSE listed companies.
While black CAs(SA) remain so much scarcer
than their white counterparts, the upper
echelons of big business will continue being
dominated by white faces.
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Over the past decade the number of black
CAs(SA) graduating has grown steadily from
1 325 CAs(SA) in 2002 to 6 136 in 2012.
It is clear that much more needs to be done to
swell the ranks of black CAs(SA) and related
professions.

and mathematics programmes around South
Africa. The TEUF teams and representatives
search across the country for talented
candidates from previously disadvantaged
backgrounds and presently reach some 180 000
learners per year.
In 2005 SAICA added a second pillar to its
industry transformation drive by founding the
Thuthuka Bursary Fund (TBF), which annually
funds up to 300 previously disadvantaged
students at universities.
Most of these students are identified through
Thuthuka Fund initiatives and are from
previously disadvantaged families lacking the
resources to send their daughters and sons to
university.
In total, the fund presently has about 900
fully sponsored black and coloured students
in its transformation pipeline. These budding
accountants are at various stages of the seven
years needed to achieve SAICA’s prestigious
CA(SA) qualification.

clearly seen that the race and gender distribution is
improving in particular in the younger age groups.
TBF 2011 University Results:
The TBF pipeline 2011
Building accountancy capacity at universities
SAICA has leveraged the Thuthuka programmes
to build scarce skills development capacity at
South Africa’s universities. Its partnership with
these institutions has introduced specialised
BCom Accounting courses onto which Thuthuka
students are enrolled. Eight universities are fully
participating in the programme, with four more
being brought on board. The eight universities
are University of KwaZulu-Natal (Westville),
Wits University, University of Johannesburg,
Stellenbosch University, University Pretoria,
University of Cape Town, University of the Free
State and the Nelson Mandela Metropolitan
University.
University

Undergraduate

UCT

124

UJ

138

In 2011 SAICA welcomed the first 13 Thuthuka
graduates into its ranks as fully qualified
CAs(SA). These are the first of a widening
stream of Thuthuka trained black accountants
being launched into the South African economy.

WITS

52

NMMU

128

SU

79

UP

159

UFS

101

After two years of planning and consultation,
SAICA on 1 January 2002 launched the Thuthuka
Education Upliftment Fund (TEUF) to access and
manage the funding needed for accountancy
skills development programmes. “Thuthuka” is a
Zulu verb, meaning “to develop”.

The true measure of the impact of the Thuthuka
initiatives can be found within the membership
statistics. Two factors should be kept in mind
when evaluating the change in the membership
statistics. First, the Thuthuka programmes
started in 2002. Second, it takes a minimum
of seven years to qualify as a CA(SA). View the
table at the bottom of this page.

UKZN

44

TOTAL

825

From its humble, single project beginning, the
TEUF now finances 16 financial literacy, science

SAICA’s focus on transformation is paying
dividends. From the following graphs it can be

And SAICA is leading the way in this regard.
Thuthuka – an expanding pipeline of black
accountants
As the new millennium dawned in the year
2000, SAICA decided to tackle the urgent lack
of black, coloured and Indian candidates being
trained as CAs(SA).

Being determined to roll Thuthuka out to other
universities with higher ratios of previously
disadvantaged students, SAICA raised and
secured R160 million to extend accountancy
training to the Fort Hare and Limpopo

Demographics
(as a percentage of total)

2002

2010

2011

African

Coloured

African

Coloured

African

Coloured

CTA students (enrolments)

13%

5%

34%

7%

37%

7%

Trainees

14%

2%

28%

6%

28%

6.5%

Membership

1.5%

1.1%

5.8%

2.5%

6.6%

2.6%

Membership (number)

322

222

1845

789

2184

873
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universities. These universities have “twinned” with larger universities to
maintain their accountancy training capacity.
In 2012 SAICA received funding guarantees of R180 million to launch new
capacity-building projects with the Walter Sisulu University and the University
of Zululand. These institutions will partner with the University of Cape Town for
academic support.
Transformation challenges – funding and academic standards
When a suitable young candidate steps up to become a chartered accountant,
it will take at least seven years at a cost of R400 000 or more. SAICA and the
industry face challenges along all links in this supply chain of professionals.
Before even entering hallowed university halls, accountancy applicants must
be solidly grounded in core subjects such as mathematics and science. This
is a big task in an era of largely dysfunctional national basic education that
in 2011 could only matriculate 5 515 black and 536 coloured learners with a
mathematics pass of above 60%. Other professions such as the medical,
actuarial and engineering compete aggressively for fresh blood from this
tragically small output.
SAICA sources its annual intake by engaging with learners throughout their
basic education years by supporting a range of initiatives such as Maths
and Accounting Olympiads, SAICA camps, exhibitions and school feeder
programmes.
Having found our candidates, SAICA needs to source funding them for seven
long years before they begin contributing to the industry. Finding sufficient
funding is an ongoing struggle and the institute is grateful for the support we
get from private sponsors and public sector bodies such as the SETAs, National
Skills Fund and Department of Higher Education and Training. The Thuthuka
pipeline could accommodate at least an additional 100 Thuthuka students per
annum, given the extra funds.
Additional and sustainable funding is urgently needed on an ongoing basis. With
this SAICA can ramp up the CA(SA) pipeline and accelerate its other channels of
learning, such as the QE repeat programme in Johannesburg and Cape Town for
unsuccessful Part 1 black and coloured candidates, as well as the CA Connect
programme for distance education students doing post-graduate studies.
Thuthuka – making transformation history happen
SAICA black chartered accountants are now pouring through the
Thuthuka pipeline in a widening stream and all that can slow it now is
for funding to dry up.
After ten years the Thuthuka model is well proven to stimulate professional
development at all points from basic education to graduation, university capacity
building to post-graduate qualifications.
The engineering and other disciplines are now eager to adapt the Thuthuka
model for their own industries.
Although a history of discrimination and lost opportunities is water under the
bridge, SAICA’s flowing Thuthuka pipeline of transformation is opening the way
for our future captains of industry. asa
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QE II Special Report – Top Student Profiles

Name: Harry Apostoleris (1st)
Company: Investec Bank

36

Q. Why did you choose the CA(SA)
route?
I have always been passionate about
business. The CA(SA) route provides you
with the necessary foundation, tools and
skills to be a successful business leader
and entrepreneur in today’s challenging
environment. The fact that a substantial
portion of South Africa’s business
leaders are CAs(SA) supports this fact.
I thoroughly enjoy the dynamics of the
business environment and the exposure
to people it entails. The CA(SA) route was
thus a natural fit for me and the decision
was ultimately an easy one to make.
Q. How will your designation help you
impact positively in your community and
on the economy?
As CAs(SA) we are the future business
leaders of this country. Whether
working in established companies or
through creating new ones, our actions
impact directly on the economy and the
communities around us. Helping create
globally competitive companies and
providing jobs to those who need will
undoubtedly contribute to the general
upliftment of the economy and our
communities. Then of course there is the
need to conduct business in a socially
responsible way, giving back to the
communities around us.

Name: Pieter du Plessis (7th)
Company: Industrial Development
Corporation of SA
Q. Why did you choose the CA(SA)
route?
I chose the CA(SA) route because
I believe it is the qualification that
will best prepare me for what I want
to become, a business leader. The
CA(SA) designation is also highly
valued in business, both locally and
abroad.
Q. How will your designation help you
impact positively in your community
and on the economy?
I believe the CA(SA) designation
will enable me to be in a position
where I can be involved in business
decisions, which will give me the
opportunity to impact positively on
the community and the economy.
Having an in-depth knowledge on
good corporate governance and
the importance of sustainability in
operations, the CA(SA) understands
the role and responsibility of business
in the community and the economy.
In practice, this knowledge should
be used to create a business
environment where community
upliftment and improvement are
balanced with sustainable financial
and operational practices.
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Name: Tabane Mafojane (Joint 9th)
Company: E&Y
Q. Why did you choose the CA(SA) route?
I did not initially choose the CA(SA) route. I
first completed an Actuarial Science degree,
which gave me an opportunity to work within
the asset management industry for a period of
two years. Whilst this opportunity allowed me
to grow immensely as a young professional,
it also became evident to me that the CA(SA)
route would support me in becoming a well
rounded business professional.
I feel that the CA(SA) designation has equipped
me with the additional skills that I required
in order to understand all the fundamentals
required to manage and analyse a business
entity. Now that I am nearing the end of my
articles, the CA(SA) route has also provided me
with a multitude of career options to which I
would not have originally been exposed.
Q. How will your designation help you impact
positively in your community and on the
economy?
I hope to use the CA(SA) designation and
the skills that accompany it to contribute
to the growth of this country’s economy.
My interests have, over the years, come
to encompass the financial sphere of
development and corporate finance and
though I do not know precisely where I will fit
into this great scheme, I wish to have a role
in it in future.

ACCFIN’s TAX SYSTEMS
... still the only software
in SA to be able to eFile a
tax return straight into the
SARS eFiling system ...

... something worth celebrating!

Accﬁn’s Tax Systems are aimed ...
at running your tax compliance department efﬁciently, saving you 40%
of your tax compliance labour. The administration and tax return data
interacts with SARS eFiling systems without you having to go onto a
website. Improve your proﬁts and reduce your risk by applying our tax
methodology.

Tax Manager | Tax Advisor | iTax Connect

mark@accﬁn.co.za | www.accﬁn.co.za
Call us now TEL 0861 ACCFIN

SYSPRO
and Sustainability
SYSPRO
and

Sustainability

FROM SOIL
Lean manufacturing
Low cost manufacturing
Complex manufacturing
Make-to-stock
Make-to-order
Package-to-order
Product change control
Flexible pricing
Product promotions
Warehousing
Customer relationship management
High stock turnover
Product and raw material traceability
Recipes and formulas
Collaboration with trading partners
Product shelf life
Multiple manufacturing routes
Diverse product ranges
By-products and co-products
Yield management
Safety compliance
Quality management
Recall management
Inventory forecasting
Fast time-to-market requirements
Diverse markets
Distribution requirements planning

syssust2010

TO PALATE

At SYSPRO, we feel strongly about
sustainability.
For over 30 years we have
provided our award-winning ERP software to
businesses all over the world, recording and
analyzing their business transactions. From
farming co-operatives to retail
businesses, we have helped our customers
optimize their supply chains, reduce their costs
and improve their profitability.

For further information please contact Lorenzo Borelli:
Tel: +27 (11) 461 1000

www.syspro.com

new generation
matching

Results

People are not your biggest asset, the right
people are your biggest asset.

Words by Adel du Plesis CA(SA)

passion with

A Thuthuka pilot study conducted in 2010 showed that a student with the right
passion achieves the desired academic results. The Thuthuka selection teams
have been working very hard in the trenches to select and develop the right
potential for Thuthuka that fit the CA(SA) profile in terms of technical skills,
emotional intelligence, strengths, personality and overall attitude. Support
programs at schools and universities focus on taking a student’s current potential
and maximizing it, turning it into action, talent and results. This has led to many
Thuthuka students being successful graduates, selected for academic articles at
Universities, and passing QE 1 in 2011.

new generation|inspire success

Matching Passion With Results
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Purpose and Calling
A lack of passion results in students lacking the energy and
commitment to perform well. It influences their perseverance levels
in a negative way. Now a very important question to ask yourself is:
”Do I have a clear purpose and is my passion ‘hot’?”
In other words do I really know what I want because if I don’t, the
reality is I will be disengaged and my performance will be mediocre.
My passion is influenced by my significant purpose: ”Why am I
here? Why am I studying what I am studying? Why am I doing what
I am doing?
If you do not have a strong and clear purpose you passion (or fire)
will die a slow death and you will not be able to achieve your vision.

Long term vision & goals for studies (1-4 Year Plan)
Students who are inspired by the future and what could be
have a clearer vision for their studies, they know what their
goals are and what they need to do to move them from their
current reality to achieve their vision and that keeps them

motivated to perform well. Students who are swept away from
their goals due to distractions and their current reality like non
commitment, depressed thoughts, lack of focus, low reality
testing, low intra-personal skills, seemed to have forgotten the
vision to pass and it is evident in their overall performance.
Students who still have their goal in mind that they set in
before they started studies seem to be more in control of their
studies and their approach.

Now what do you need to develop a Personal
Strategic Plan.
First you need a vision that is a picture in your mind of your future
that creates passion. For example: “To pass all my subjects well
at the end of 2011!”. Second to move toward my vision, from
here to there I need to know what here is and that is my current
reality. For example it is May 2011, I am a bursary student, I have
only one chance to succeed, I am 3 weeks behind with my work.
Thirdly you need 3 to 4 goals to move you forward from your
current reality towards your vision. For example, goal 1 is get
on track with my work, goal 2 is to pass my tests in the second
block, goal 3 is to pass my tests well in the third block and goal 4
is to pass my final exams in November.
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resilience level where it may take you an hour or 10 minutes
to go through the phases 1 to 6 and basically fail forward.

Short-term goals (60 day plan)
Students who live with a sense of urgency set short-term daily
goals and live each day as it is their last. They remind themselves
every day that today I only have 9 months or 90 days or 60 days or
30 days or 10 days left to achieve my vision. This sense of urgency
drives them to give their all to achieve their vision. Each day
they live with focus and energy to achieve, to succeed and to do
whatever it takes to pass.

Change resilience & perseverance
All students, like all people are disappointed and feel like
a failure when they fail. However, 1 year later during our
conversations they voice that failing forward and staying
on for another year did them good from a personal
development perspective - in the greater scheme of life, we
do not always see the purpose and reason in the beginning
but we always see it afterwards. And many times students
shared that they grew a lot on a personal level in their
repeat year and that they were grateful for the opportunity.
An important tool in Failing Forward is the Change Curve.
When we are exposed to failure we tend to experience and
go through various phases and emotions. The first phase
that we experience when we fail is shock “I cannot believe
this happened to me. Then we move onto the second phase
that is denial. We argue that we can continue with our old
habits and believe that we will not fail again. However we do
fail again and the third phase is either depression or anger.
If we experience Depression we blame ourselves and feel
sorry for ourselves.
When we experience Anger we blame everybody else but
ourselves for our failure. This moves us to the fourth phase
that is Resignation, where we want to give up. Phases
1 to 4 impact your performance in a negative way and if
you stay in the resignation phase you become a victim of
your circumstances. When you are at the bottom and want
to resign you must fail forward by moving to phase 5 –
accepting and letting go.
Accept that you have failed and made mistakes and let
go. Then you move to phase 6 where you look forward
to become a Victor of your circumstances. This impacts
your performance in a positive way and you gain an
understanding of the value of failing forward on your
performance.

Mindset and adversity
Students who perform well prepare themselves mentally in
the beginning of the year that University and studies will be a
challenge, they adapt well because they approached their year and
studies with that mindset and attitude. They are innovators … What
is also interesting finding is that students who have been exposed
to family adversity at a younger age, has developed perseverance
and self motivating skills that influence their attitude toward their
studies. They have a zeal for life and value what they receive as a
blessing that needs to be treasured.
In the group some of the students unfortunately do not embrace
the blessing of a bright future full of opportunities. They are
laggards. Motivating them is a challenge. Simple goals are always
a struggle for to achieve, there are always excuses and reasons
for non-commitment. It is sad to see young adults who do not
take responsibility for their own personal growth and their career
success. Instead of making their own future they wait for the
future to be delivered to them. Unfortunately these students do not
last in the program and leave either because they cannot cope or
because they are asked to leave. Students in 4th year who repeated
admitted that they lacked commitment in the 1st half of their 4th
year studies and that they only got on the right track during the 2nd
part of their studies that was too late – they embraced the fact that
they may have waited too long before they really started to focus.

Fears and energy drainers
Fears that students have voiced include:
• not being able to pass
• to be a disappointment to my community and family,
• not having the IQ to study this and I will fail
• not being able to fit into the new environment
•	struggling with confidence because of poor English
communication skills
• inferiority with the more affluent students

Energy Drainers versus Energy Fillers

Now what is very important to remember here is that it is
very normal to experience phases 1 to 4. However if you
stay in these phases it is abnormal. You need to learn to
become resilient to failure, in other words, the first time
when you fail it may take you a month to go through phases
1 to 6. By your 4th year you would have learned to build a

This exercise motivate a student to reflect on and eliminate energydraining people, emotions and study related drainers from their
routine/rhythm and to use their energy responsibly for their studies.
Energy drainers that students have voiced include:
• family relationships with fathers, mothers and siblings
who places a lot of pressure on students to provide
financially
•	Community and family members who do not have an
understanding of the Profession’s and Degree’s study
pressures and challenges because unfortunately they

asa I april 2012
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•

have not been exposed to the
professional environment
Friends with clashing values.

Take Action – self-leadership!
Now what is important is you need to
identify the energy drainers and fears
and you need to eliminate them by
either setting a physical boundary and
not exposing yourself to the specific
people any more that causes the fear
or drainer or you need to set a mental
boundary, where you make a mental
decision to not think about this thought
and replacing it with a focused thought.
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BRAIN care for optimal performance
A very important lesson is that looking
after your brain organ is one of the
most precious gifts you can give
yourself. You use your brain every
day when you study and work. For
optimal performance your brain needs
rest, nutrients and oxygen. From our
sessions it was very clear that low
performing students eat two meals and
sleep on average 6 hours per day. The
high performing students eat 3 meals
and sleep on average 8 hours per day.
This confirms the importance of Brain
Health for academic performance. It
was refreshing to hear how students
who never eat breakfast, started to
make that commitment for optimal
brain functioning. The male students
started to include fruits and vegetables
in their diet.
It was good to hear that students
started to make exercise a priority
after the workshop. They mentioned
the benefit of not feeling so tired,
depressed and experiencing the
“happy hormone” working. Students
started to experience the value of
exercise for their well-being and
performance. Their collective support
amongst each other started to rub off
positively and they started to challenge
each other instead of “moaning
together”.

Emotional Intelligence
Students who perform low have an average
EQ score of below 90/150 and students
who perform well have an average EQ
score of above 90/150. We have also
received feedback from Training offices
and in our work with trainee accountants
it is clear that students struggle with
social and EQ skills. In the world of work
you work with people and unfortunately
hard work and achievement do not
always compromise for skills to work
with people like being patient and having
grace. Starting to developing your EQ at
an early stage in your studies will not only
influence your performance but also your
career success. It is a clear confirmation
that success and high performance is not
dependant on your IQ but on how you look
after your body, your mind and your soul.
We want to salute the following dynamic
leaders who work in the trenches each day
to make Thuthuka a success.

I would like to share a poem by
Pretty ‘KongKong’ Makgabo,
not an ordinary CA(SA) student.
Pretty lost both her parents,
brother and sister within a few
years of each other. She grew
up with her older sister and is
as resilient and positive as a
lioness.
Poem by Kongkong Pretty
Makgabo (2nd Year)
South African…
Ere ke go tsopolele what
Dikolobe have given me.
Ke mopedi wa makgonthe a
kgodiakgokgo,
Ka bua Setwana like Tlhabane a
Mafikeng,
Ngi kuzwise ukuthi isiZulu ngisi
shaya kanjani, like a Zulu tjitji
from kwaNongoma.
Ke kolobe lehlathi la Boatladi, yet
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Trustees:
Mr SE Nxasana, Mr C Beggs, Mr I Amod
(resigned May 2010), Mrs STL Arnold,
Mr MR Bower, Mr GG Gelink, Mr PA
Hourquebie (resigned June 2010), Mr S
Kana, Mr RM Kgosana, Mr M Matlwa,
Mr V Naidoo, Mr MJN Njeke, Mr TM
Nombembe, Mr M Rungqu, Mr VM
Sekese, Mr TS Zakuza, and Mr A Sita.
SAICA team: Matsobane Matlwa, Chantyl
Mulder, Tonia Jackson, Khethelo Zulu,
Nthato Selebi, Desmond Phuthi, Jane
Seate, Constance Mbili, and Prudence
Phetlo.
University project teams:
Jelvin Griffioen & Ilse Karsten (UJ).
Annalie Van Der Merwe & Leandra
Rykaart (UFS), Sonnette Smith,
Chanette Haasbroek & Lehlohonolo
Mogafe (UP), Michelle Aucock (Wits),
Jabulani Zikhali & Christien Thompson
(UKZN), Elize Naude & Zukiswa
Ngqoyiya (NMMU), Riaan Rudman &
Celeste Link (US), and Dr. June Pym,
Megan Riley & Sherry Stuart (UCT). asa

I speak English like I was born in
London.
Jy wiet ek praat soos Hendrik
Verwoed.
Ndiamba like Azwindini from
Thathe,
nda thetha like Rolihlahla from a
Qunu.
Ke bua Sesotho jwale ka
Moshoeshoe moja pere kwena
kgolo,
nga khuluma isiNdebele nje ngo
naSkhosana.
Ni bolabola xiShangani like I’m
Tsakani from Giyani.
Nga khuluma siSwati like I’m the
18th wife of King Mswati,
But still, ke Mopedi, Mosebjadi
raw from Garakgwatha.
You probably think I’m confused,
right?
But I’m not, I’m just South
African

step

project
management
tool kit
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accessible
A.R.T
Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a financial manager at The Unlimited.

I

n Ireland over the past few months,
there have been a number of art
exhibitions recording the fallout of the
massive economic recession and the
impact of the humiliating €67.5 billion
bailout on the formerly roaring Celtic
Tigers’ ego. Photos have been taken of
Irish emigrants fleeing the record high
unemployment rate, and of incomplete
housing developments standing unsold and
empty. Artists are using vacated warehouse
space to mount exhibitions attacking
austerity measures and expressing their
anger at the financial disaster, which was
allowed to happen just years after Ireland’s
boom time.
Although we haven’t needed to receive
bailouts in South Africa, we certainly
haven’t been unaffected by the world-wide
slump, and you may wonder why local
artists are not equally vociferous. The truth
is that we have been fighting our very local
crisis for rather a lot longer, so much so
that many of us are suffering compassion
fatigue, preferring to bury our heads in the
sand and hope to heck that it never affects
us or our loved ones. That crisis is the HIV/
AIDS pandemic and before you turn the
page, read just a little further about an
inspiring, hope-promoting exhibition that is
coming soon to a gallery near you.
Entitled The A.R.T. Show, it is curated by
Carol Brown and David Gere, with major
funding by the Andy Warhol Foundation
and additional support from the Ford
Foundation. If these big names still don’t
get you just a little interested, then you
may well be reading the wrong column.
The A.R.T. in the show title refers to
antiretroviral treatment (ART) and the show
explores many aspects of accessibility to
ARTs, and the effects of a lack of access.

However, the size of the tower is an
enormously powerful tool to reflect the size
of the problem where there are this many
orphans in a small village.
Most importantly, the work is fantastic.
Forget about misery-inducing, guiltprovoking or the barely understandable.
Undoubtedly thought-provoking, the art
is also instantly accessible, much of it
with a strong craft foundation, and even
your children will be fascinated. There are
works by the well-known names: a William
Kentridge animated film entitled “Medicine
Chest” will enthral if you’re a fan. However
the lesser known works have possibly
the greatest impact. “The Keiskamma
Guernica” is a large embroidered work
by the Keiskamma Art Project, based on
Picasso’s famous 1937 painting that was a
protest against the Spanish civil war. The
original has been deftly adapted to reflect
its South African context, for example
using the blankets of patients to form the
background.
Woza Moya crafters put together “Beaded
Curtains” which has three different
curtains, with the third made up of stories
from each of the women in the group,
explaining how they are affected by HIV.
The small pinkish panels are crocheted
together giving the impression of a set of
postage stamps or an ornate old-fashioned
bedspread, drawing you in close to read the
poignant stories.
A third work entitled “The Tower” by the
Siyazama Project is made up of 634 beaded
cloth “orphan dolls” which represent the
634 AIDS orphans in Dannhauser Village in
rural KZN. The cuteness of the dolls attracts
you over to inspect more closely so you
can appreciate the skill of the crafters.
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Another of the works on display is a
portable trunk, designed and manufactured
by Xavier Clarisse. It is based on an oldfashioned “cabinet of curiosities” and is
filled with works by different artists. The
contents may change as the show moves
around but the version I saw included
Japanese paper prayers, foetuses made
from skin, ceramic hands from Ardmore
Ceramics, photographs, beaded dolls and
paintings. The unfolded trunk has shelves
which you are encouraged to open, giant
test-tubes containing “oddities” and
enough items of interest to keep you
walking around it again and again, just to
make sure you didn’t miss anything.
There are other works too: a spiral of
photographs and stories, sculptures of
fibre optics, a tribute wall created by over
a hundred artists, and more besides. The
exhibition is on at the KZNSA in Durban
until the end of March, then in Cape Town
in April at the Michaelis Gallery and ending
in Johannesburg over May and June at
Museum Africa, before leaving the country
for stops in Malawi and the USA.
You may well feel you are suffering from
compassion fatigue but Paula Thomson of
Woza Moya Crafters puts it far better than
I can as a reason to visit this exhibition
when she writes that “from the depths
of this incredible pain and suffering
comes a glimmer of hope and I have yet
to find where this hope stems from in
communities in such crisis. But it is there,
a most powerful force. It is what makes us
get up in the morning to draw the curtains.”
If you want a small insight into this hope,
get yourself over to this exhibition. asa
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what will you leave behind?
CREATING A LASTING LEGACY
Stanford Payne CA(SA) is an Executive Business Life Coach, member of ICF and COMENSA..

I

nfluential business leader, Ted Coiné,
regularly asks his clients: “If you were to
die right now, today, what would you be proud
of?”
In the year 1912
Exactly 100 years ago, a ship that would
become the most famous in history left
Southampton Dock in England, bound for New
York. Tragically, the RMS Titanic never reached
her final destination, but met her destiny
instead. She struck an iceberg on 15 April
1912, taking 1,517 people into the icy waters
below.
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In the year 2012
Among all the great ships in the world,
what makes the Titanic so special? Why the
continuing fascination with her, a century after
her maiden voyage, expressed in countless
stories and movies?
Whatever the reasons, Titanic left one thing
behind as she sank: a legacy.
Legacy, in a word
So what is a legacy? The dictionary defines
it as “something left or handed down by a
predecessor”.
On a personal level, based on this definition,
the predecessor is you. So your legacy is what
you hand down after you’ve gone.
Everybody wants to be remembered for
something when they die. For some, it’s an
iconic building. For others, it’s their selfless
devotion to charity.
You can also leave a legacy by raising your
family in such a way that they will one day look
back and remember your words of wisdom; or
the way you embodied your family’s values.
Regardless of your life’s achievements, you
can influence the legacy you leave behind.

#3 Create accountability
The next step is crucial. Share your legacy
plans with anyone that is important enough;
someone that will challenge and support you
on your journey.
And if you can influence it, that means you can
plan it. If a legacy means making a significant
impact on what’s important to you, are you
ready to create one of which you can be
proud?
The starting point
You are a unique individual, with unique talents
and gifts that can make a difference. Though
you don’t always know it, the “butterfly effect”
creates a ripple out of every action, making an
even greater impact on the world around you.
But making that impact can only happen when
you develop in your own life.
You have the answers within you. It helps
listening to your desires, hopes and dreams to
find them.
#1 Your legacy
The first step in creating your legacy is to
define what you want it to be.
How do you want to be remembered? For
your smile, sense of humour or creativity? Your
accomplishments in research or development?
Your financial contributions for the welfare of
others?
#2 Write it down
When you know what it is, record it
somewhere.
Make it official and write it down. When you
commit something to paper your goals start to
solidify.
Now think about how you are going to
achieve it. What are the long and short term
strategies? How will you achieve it? What
milestones will indicate you’re on track? What
tangible steps must you take to achieve it?
How can you improve your progress? And how
will you deal with obstacles?
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#4 Updates
Checking on progress is essential. Create the
opportunity to check in, despite the fast pace
of life and business. You may want to set up
six monthly lunches with your “accountability
officer”, checking in and maintaining the right
track.
#5 Be flexible
Change is the only constant in life. So be
flexible. Circumstances — and therefore your
legacy plan, whether in part or as a whole —
might change along the way. If it does chance,
go back to step one and follow the process of
a new exciting journey.
Get the ball rolling
I urge you to sit down today and start the
process. If you feel it is too challenging, use
a professional coach that can provide a mirror
and objective sounding board. He/she can
help you break the barriers towards making
the important decisions that will shape your
legacy.
As author and famous New York pastor, Dr
Ralph Sockman, said, nearly 50 years ago:
“What makes greatness is starting something
that lives after you”. Do this, and you will with
conviction be able to answer Ted’s question
with: “Yes, I have something of which to be
proud.” asa
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trents restaurant
Where? Bedforview, at the foothills of Gillooly’s Mountain
Star Rating? 5-star

My Rating
Food: 		Well prepared and well
served.
Service: 		
Undoubtedly great
Recommendation: From that dinner for
two to the event for 200
people - Trents will not
dissappoint.

W

hen entering this restaurant, you
immediately get the sense that you
needn't worry about a thing. No security
or parking worries, and certainly no work
worries. And of course, the relaxing
atmosphere and beautiful gardens at
the foot of the Gillooly’s mountain has
breathtaking views.

guaranteed to do justice to your appetite.

But the ultimate delight at this eatery
is its food. It is well prepared, tasty and

This restaurant falls under the St
Andrews Boutique Signature Hotel &

The restaurant’s dining options include
highly acclaimed cuisine from their
executive Chef, who prides himself on
ensuring that guests enjoy a uniquely
South African culinary experience with
the freshest organic products available.

Spa group. The venue offers additional
services, such as a hotel, Spa,
conference centres and boardroom
facilities. It also has an additional
outdoor seating area for weddings,
picnics, etc. asa
For bookings and more information
contact: 011 453 4242 or visit
http://www.st-andrewshotel.co.za/
trents-restaurant
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olives bistro restaurant
Where? Bedfordview Arcade
Star Rating? 5-star

My Rating
Food: 		Mouth watering and
well presented.
Service: 		
Exceptional
Recommendation: A
 few hours at Olives
is sure to delight your
palate and indulge your
social appetite. If you
havent tried it before, I
urge you to go today.

I

f you are the kind of a person that loves
good tasty food and mature wine while
the music is softly playing in the background,
then Olives Bistro Restaurant is for you. The
first thing you experience in this restaurant is
the warmth and hospitality from the staff.
This restaurant is classy, and inviting. While I
was sitting and waiting for the meal to arrive,
I could not help but notice the amazing decor
in shades of brown and orange.

The meal arrived in the nick of time and
wasn't short of breathtakingly delish
aroma's and taste. For the starter I had
Pinchos Diablo starter - cubed fillet
sautéed in a spicy lemon garlic and chilli
sauce, garnished with a fresh herbed
garden salad with olives and feta. I then
ordered Prawn Pasta Arrabieta - fettucini
pasta with succulent shelled queen
prawns with a hot spicy chilli tomato
based sauce.
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Then for dessert, I had the signature
Lindt Chocolate orgasm - a phyllo pastry
sachet parcel filled with Lindt chocolate
and baked in the oven and flamed at
our table. This was a truly enjoyable
experience. asa
For bookings and more information
contact:
Sean-082-218-3698 or email
olivesbistro@vodamail.co.za
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Audi A6
3.0 Tdi
Azim Omar CA(SA) is a member of the SAGMJ.

T

he new Audi A6 has added a whole
new dimension to the medium vehicle
segment. The front styling is fresh but in
keeping with the new Audi look, including
the large grill and slimline headlights, is a
given. The bonnet is curved with two creases
flowing from the edge of the windscreen
down to the grill. This gives the car a very
sleek yet sporty look.
The body of the vehicle has a very sporty
line almost coupe like look from the side. The
doors are large, which makes access very
easy. The rear is well sculptured with a very
neat and short boot. The twin exhaust pipes
give the rear that added presence, which is
accentuated by the tail light cluster.
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Inside, the excitement does not stop, with a
clean dashboard that has a little step giving an
added touch of class. The fit and finish of the
vehicle rivals many a hand-built car. The feel
of the gearshift and steering wheel is precise,
with just the right amount of road feedback.
The audio system screen pops out of the
dash when the vehicle is switched on.
This display is also used for the telephone,
navigation and on-board computer. This
vehicle comes standard with a keyless start
facility. But the one thing that irritated me
, was that you had to take the key out of
your pocket to unlock/lock the car, so if you
are considering this car, please take it with
the optional comfort access. That way you
will never need to take the key out of your
pocket, irritation sorted!

choosing the setting that best suits his/her
driving style.
The diesel motor is surprisingly silent and on
the road you can hardly hear anything except
the sound system. The power is excellent and
more than a normal driver would need. There
is a bit of turbo lag, especially when you come
to a yield and don’t gear down all the way.
Overtaking is a breeze, as there is enough
torque to make a mole hill out of a mountain!
This is definitely a worthy competitor for
the middle class champion, with the added
advantage of it being the only contender that
has a full aluminium body. So it will never
ever rust! I think its only downfall will be
its price, but I guess this is in line with its
competitors. asa
Manufacturer Specifications:
Engine: 2967cc 6 cylinder
Power: 180KW @ 4500rpm
Torque: 500Nm @ 3250rpm
0-100km/h: 6.1 seconds (Claimed)
Fuel Consumption: Average 6.0l/100km
CO2: 158 g/km
Car courtesy of Audi South Africa.

The motor and hybrid system is
borrowed from the Toyota Prius (the
first commercial hybrid) the tried and
tested 1.8l petrol engine together with
an electric engine. The F –sport version
that I tested had the 17 inch blackened
mag wheels as well as a few extra
luxury features as standard.
Inside, you are invited by luxurious
leather and solid build quality that has
become synonymous with the Lexus
brand. There is ample space for four
to five adults but the boot is a tad on
the small side, which is due to the
batteries that run the electric motor.
That said, it is manageable.
On the road, it takes a bit of getting
used to, especially when you start the
car, as it is completely silent. This is
due to the fact that you drive only on
the electric motor at parking speeds.
This just feels weird, but you do get
accustomed to it with time. The vehicle
is comfortable and has a fair amount
of power for the daily trot, but don’t
expect fireworks. Handling is also
good with a very light and responsive
steering wheel.
This proves that hybrid vehicles have
come a long way but, best of all, is that
there is still hope for a fun and fast car
that is decidedly energy efficient.

Since we are in an age of sustainability,
this vehicle is fitted with an automatic stop/
start facility. This basically switches the car
off when it is standing still and you have the
brake depressed. Release the brake and the
3.0 V6 motor comes alive within milliseconds.
On the road, this vehicle is very forgiving of
the many mistakes drivers make. The Quattro
(four wheel drive) system gives the car a very
different dynamic, as there is no wheel spin
on take-off and the car feels sure-footed. The
vehicle setup, like the steering differential
and gearbox response, is electronically
controlled. But the driver has the option of

sportier look. The rear end is stubby
with very well sculptured lights and a
small rear window. The overall package
makes this a very good looking vehicle.

Lexus CT200h F Sport
	The latest from Lexus is the CT200h,
which is the first hatchback from Lexus
but with the added advantage of being a
hybrid. The front end looks similar to
the IS range but with a smaller and
asa I april 2012

Manufacturer Specifications:
Engine: 1798cc 4 cylinder Electric Hybrid
Power Engen: 73KW @ 4200rpm
Torque: 142Nm @ 4400rpm
Power Electric: 60KW / Torque: 207Nm
0-100km/h: 10.3 seconds (Claimed)
Fuel Consumption: Average 4.1l/100km
CO2: 94 g/km
Car courtesy of Lexus South Africa.
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Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies
FinanciaL DirecTor

Finance Manager - JHB

Finance Manager

r1 million plus bonus

r450 000 to r500 000

cape Town

CA (SA) with 4 years post Article experience, preferably in
Insurance or Financial Services to head finance team of private
insurance business, with operations in and out of South Africa.
Join dynamic, entrepreneurial company and add value with your
hands-on, involved and results focussed management.
Contact michele@frontlinesolutions.co.za

B.Com (Hons) or newly qualified CA (SA) to join team of listed
banking group – needed excellent report writing skills, good
communication skills, positively handle pressure in dynamic
and fast moving and complex environment. Reporting, budgets,
cost analysis and control, income statements, etc. – wonderful
career opportunity.

neg. package

ManageMenT
accoUnTanT - norTHern

Contact michele@frontlinesolutions.co.za

ManageMenT
accoUnTanTS /
BUSineSS anaLYSiS - JHB

SUBUrBS, cape Town
r500 000 neg
A superb opportunity for a young CA (SA) ideally from a FMCG
environment or alternatively with audit exposure to major
manufacturing companies. Focus will be on monthly reporting,
budgeting - preparation, review and control, cost management
and risk management.
Please send your CV to helen@frontlinesolutions.co.za

FinanciaL Manager (ee) –
cape Town
r480 000
Our client seeks a young CA (SA) with at least two years’
experience in commerce to lead the accounting team and take
responsibility for the full financial management function. This will
include monthly management pack, budgets, tax related issues,
annual audit and day to day running of the business. Please
send your CV to helen@frontlinesolutions.co.za

FinanciaL Manager - JHB
r480 000 to r520 000
Newly qualified CA (SA) with the ability to work in a team and
deliver quality work under pressure and to deadline and be able
to improvise and be innovative. Join top reporting team in listed
financial services group to kick start your career.
Contact michele@frontlinesolutions.co.za

graham Burnside
CEO, JHB

paul Jacka
Managing Director, JHB

Salary neg
Should you enjoy the creative side of Management Accounting involving budgets, forecasts, long term planning and annual
operating plans, then furnish your details for our various clients
in the Manufacturing, Motor and FMCG sectors. These flexible players require individuals with strong Costing expertise,
Margin/Analytical skills, strong integrated computer literacy
coupled with initiative and passion for change and challenging
tradition. A CA (SA), B.Com (Hons), CIMA or NDCMA with 3
to 5 years hands-on commercial exposure will secure you an
opportunity to enjoy serious strategic involvement and career
enhancement in a mobile environment.
Contact jim@frontlinesolutions.co.za

conTracT poSiTionS
aVaiLaBLe eLSewHere on
THe aFrican conTinenT
CA (SA)’s, in possession of a South African identity document,
interested in working elsewhere within the African continent, in
various business operations owned and/or controlled by local
and overseas Groups, on a 2 to 3 year expatriate contract basis,
in financial management, financial and management accounting as well as cost accounting roles, with sound experience in
mainly the agricultural, logistics, mining or telecommunications
industries, are invited to send us their detailed CV’s. Very attractive remuneration and related benefits packages are on offer,
depending upon each specific role and location.
Contact ian@frontlinesolutions.co.za

newLY QUaLiFieD /
Soon To QUaLiFY ca’S

VarioUS poSiTionS For
B.coM pLUS arTicLeS /
ca (Sa) / ciMa QUaLiFieD
canDiDaTeS
If you are seriously considering a career move either out of the
Profession or a career move in order to further broaden and
develop your practical background business experience, come
and talk to us about current various opportunities.
Contact nathenia@frontlinesolutions.co.za

This strategic position calls for an individual with exceptional
business acumen, proven leadership skills and a track record
of achievement. The client is a large listed company and
recognized as a leader in their field. Reporting to the CEO
you will take overall control of the financial management for a
number of divisions with in the Group. CA (SA) qualification is
essential.
Contact helen@frontlinesolutions.co.za

If you are seriously considering a career move out of the auditing profession into a commercial/business environment within
2012, come and talk to us about the various options open to
you. We can assist you in finding a suitable position in line with
your personal vision and objectives, including a competitive
package starting at around R450k, exclusive of performance
based incentives. Don’t delay. Act now and let us facilitate your
career path development into the future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

Michele Deeks
Jim wilson ca(Sa) ian Shortreed ca(Sa)
Senior Consultant, JHB Senior Consultant, JHB Senior Consultant, JHB

Lerato Makhetha

Lynda Bradley

Judy Markwell

Helen nikiforakis

Consultant, JHB

Consultant, JHB

Manager, CT

Senior Consultant, CT

Taneill Blankfield-Smith
Senior Consultant, JHB

Dina du Toit
Consultant, DBN

nathenia watson
Consultant, JHB

nicky rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042
Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za



           

     

Be at the top of the pile.
Let Communicate Personnel
assist in calculating your next
career move.
Communicate Personnel is a respected, specialist market leader,
placing professional top-level candidates at well-respected clients.
With a key focus on the finance industry for over 30 years, we
place accounting and finance professionals in permanent and
contract positions.
We offer innovative recruitment solutions for clients, and create
great career opportunities for our candidates as a result of our
knowledge of best practices gained worldwide.

+27 11 318 2101 • Midrand
+27 11 622 2723 • Bruma
+27 21 418 1750 • Cape Town

www.communicate.co.za

trade|recruitment

cutting recruitment costs
A COSTLY AFFAIR
Arnold Graaff, BSc (Hons), is Compuways IT Professional Search Managing Director.

T

he Internet has changed the landscape of traditional
recruitment by making job boards available to everyone.
Employers have started advertising on job sites themselves
in order to cut recruitment costs, but also discovered that
recruiting high level skills is not only about advertising a job
or searching through available candidates.
One must understand why it is essential to use a specialist
recruitment agency and how to engage with them when
hiring top IT staff. Finding top quality candidates which
then result in top class appointments is not that trivial and
requires a lot of different skills and means.
When engaging a recruitment agency who can provide these
top class candidates, an employer should look at various
aspects. One should look at their candidate pool. Getting
past the low hanging fruit requires active and on-going
networking into the industry.
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Maintaining relationships with candidates over long
periods is crucial. This is only possible with an independent
recruitment agency. HR departments cannot maintain
relationships with potential candidates to the same extent
that an independent recruitment agency with a strong
independent brand can.
Furthermore, finding candidates is an art in itself. A decent
recruitment agency uses strategies to locate good candidates
that go beyond job sites and print advertising and depends
more and more on personal references and relationships with
people in the industry. Social networking tools are nowadays
more and more required to attract top candidates.
Screening should not only filter out fake qualifications, but
also ensure a candidate is genuinely interested in a position,
and competent enough to do the job. This can be done better
by a specialist agency due to the fact that the candidate is
interviewed and matched not only for one job, and as part of
a relationship building process.
The offer stage negotiations are crucial, the offer can
make or break a deal. Got to this stage, it is a good fit, the
candidate likes the employer and visa versa? Beware, the
deal can still break down. The recruitment agency should
have the knowledge and skills to bring the parties together
to result in a win-win situation for both. It is only easier for
an independent person to get into detailed and delicate
negotiations.
A specialist recruitment agency should understand the
employer’s needs, especially considering its expertise in
dealing with many companies in the industry and seeing
the big picture. A recruiter should then be able to convey
the employer needs properly to the candidate during the
screening process. The candidate wants to compare the
employer to similar companies in the industry too.

A face-to-face meeting between employer and recruiter is
crucial as this brings the recruiter into contact with the real
world of the employer and issues like culture-fit can best be
experienced during such a meeting.
Specialist recruitment agencies work with the big picture and
should be able to advise on trends that are applicable to an
employer’s unique situation. Trends include salary trends and
also shortage trends so as to be able to develop strategies
over longer periods.
A specialist recruitment agency should be at home in the
employers’ industry. They should understand the industry
thoroughly and be able to show a track record of previous
experience in working on similar positions. References of
previous clients can be obtained to substantiate this.
The employer is an active participant in the process and
should be available throughout the recruitment cycle. Often
meetings have to be set up very quickly in order to attract a
top candidate on time. Changing requirements or parameters
on the employer’s side should be communicated instantly so
that it can be communicated to the interested candidate pool
to avoid wasting people’s time and effort. asa
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CLASSIFIEDS
Closing Date for Advertisements: Please note that all adverts should be submitted to this office in writing two months prior to publication date.
Important Information: A telephone number, contact name and postal address must be included with any advert submitted and in the event that
payment is not made before the closing date the advert will not be published.
Legislation requires your VAT Registration number for invoicing purposes.
For Classified Advertisement information: Contact Angel Lelosa Tel: 011 621-6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621-6807 or Email: classifieds@saica.co.za

APPOINTMENTS
DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well
as qualified staff. Excellent training and prospects exist.
Please email one page CV to david@dkalmin.co.za
PARTNERSHIPS & PRACTICES
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and
extremely successful accounting and auditing firm in South Africa,
which is JSE accredited and internationally affiliated, then there is
no doubt that this could be mutually beneficial to both practises. Let
us explore the possibility. Call Marius on 082 887 3496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE
accredited and internationally affiliated CA firm is looking to acquire
your accounting or auditing practise in Gauteng, Cape Town,

Bloemfontein or Durban. Should you be interested in selling, please
give Marius a call on 082 887 3496.
BEE PARTNER
Old established six partner firm in Edenvale wishes
to offer partnership to a suitably qualified Chartered
Accountant. Established client portfolio essential. Reply
to richardj@tsksi.co.za
CONTEMPLATING RETIREMENT? OR WISHING TO
Established, entrepreneurial and dynamic Cape Town practice wishes
to acquire a practice or block of fees. To commence a confidential
discussion please forward your details to pgm@gmn.co.za
SERVICES
AUDIT MANAGER
Provides the service of a full audit team (manager,senior and
junior) with sixteen years of experience on caseware. Contact Rory
de Vos (Bcompt UNISA) cell no 083 701 6429

SARS is looking for talented and vibrant people
If you are passionate about our country and its people,
come join our frontline of nation builders in the following roles:

Large Business Centre
VAT Specialist: Specialist Support (Johannesburg & Cape Town)
Employee Tax Specialist: Specialist Support (Johannesburg)
Operational Specialist: Assurance (Johannesburg & Cape Town)
Team Leader: Assurance (Johannesburg)
Specialist: Assurance PAYE (Johannesburg & Cape Town)
Specialist: Assurance VAT (Johannesburg, Cape Town, Durban)
Specialist: Assurance Corporate Income Tax (Johannesburg, Durban, Cape Town)
Specialist: Taxpayer Interface Office (Johannesburg)
For these and other opportunities, please visit www.sars.gov.za: careers@sars

85594 quest.indd 1

Dare to ask: Apply now.
Where do
I ﬁnd a
job that
works for
me?

Siemens Corporate Audit (CF A) is operating as a single, global audit function for the
organisation. CF A adds value by delivering high impact observations that helps Siemens
manage its ﬁnancial, operational and compliance risk. CF A is also a place where
professionals want to grow and develop their competencies and capabilities, and prepare
themselves to become future leaders. You will have hands-on business experience with a
diverse number of businesses and industries operating within the Siemens structure. As
you are part of our dedicated career development model, we expect you to take a ﬁrst
development step within CF A followed by an executive role within Siemens’ businesses.

For our Corporate Finance Audit (CF A) department
in Johannesburg we are looking for

Auditors and Managers
What are my responsibilities?
• Responsibility for the completion of selected audit
engagements throughout your region
• Design and conduct tests of controls, account balances
and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional
relationships, internally and externally
• Support engagement managers with coordination and
administration of engagements

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience,
ideally in one of the “Big Four” audit ﬁrms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certiﬁcates/
qualiﬁcations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is
preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signiﬁcant business travel
How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

Find out how you can make a career at Siemens. Dare to ask.
siemens.com/careers

2012/03/06 12:11 PM

Oasis is a global fund management operation that was formed in June
1997. Within the fund management industry, Oasis has established
a strong investment track record as an investment manager with
expertise in Shari’ah compliant and conventional collective investment
schemes, global mutual funds, retirement funds and large segregated
institutional funds. In April 2010 Oasis added to its comprehensive range
of products by launching an insurance company offering endowments
and pension annuities. This resultant expansion has necessitated further
growth and career opportunities within the group.

CHARTERED ACCOUNTANT
We require someone that will:
• Be responsible for financial analyses in the finance department or responsible
for a division providing financial accounting services for head office and/or
CA 5-8 Years of experience
group companies.
• Apply principles of accounting to analyse financial information and prepare
financial reports.
• Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
• Analyse financial information detailing assets, liabilities and capital.
• Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial position
for other managers.
• Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
• Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
• Make recommenations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

w w w . o a s i s c r e s c e n t . c o m

EDEN COURT
A DVISO RY SERVI C ES

FINANCIAL ADVISOR

ECAS (FSP 22670)

BBusSci or CA (SA) or CFP

Job Requirements:
• Provide sound financial advice on a range of investment products (including
unit trusts South African & Foreign), retirement funds, endowment policies and
pension annuities
• Identify clients, establish and define professional relationships, gather
information, conduct an investment needs analysis and risk profile analysis,
prepare and present recommendations or solutions, implement, review,
monitor and record keeping.
• Ensure that all transactions comply with applicable and relevant legislation,
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.
• Ongoing training will be provided.
Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound
technical skills and attention to detail.
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI,
ASISA & FSB

Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.
and motivational letter to recruitment@edencourt.co.za

www.edencourt.co.za

ManagEMEnt accountant

R700K – R650K ctc, JHB
Outstanding opportunity exists to use your analytical, planning and forecasting skills in this leading, listed group. Key responsibilities includes the
management and coordination of budgeting and forecasting processes,
quarterly and annual board pre-sentations to the FD and reporting of
ca-pital investment. The ideal candidate will be from a manufacturing,
mining or engineering background. You will have strong interpersonal skills
and an ability to drive change. CA (SA) / CIMA with minimum 2 years post
article commercial experience. Only SA citizens! zuleika.a@wexford.co.za

gRoup Financial accountant

tel: +27 11 785 4930 Fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

R700K - R650K ctc, north
Accomplished multinational concern seeks astute CA (SA) to join their
team of prime financial professionals. The right candidate will have experience in reporting on group level and will have a sound knowledge of
IFRS and IAS 34. If you are analytically strong with sound technical capabilities then this would be the career change you have been preparing for.
CA (SA) + 3 years post articles experience. SA citizens only!
kariska.vh@wexford.co.za

Financial ManagER

FinancE ManagER

Market Related Salary, Edenvale
Exciting hands-on role with leading listed group. Incumbent will be responsible for management of imports, foreign exchange, budgets, forecasting and staff mana-gement. Position offers operational exposure
with the opportunity to add value and implement change. CA (SA) + 3
years post commercial FM experience – motor industry, forex, imports
preferable – open to equity groups. tanya.b@wexford.co.za

R650K - R600K ctc, Randburg
Medium sized successful concern specialising in investments and financial services seeks a diligent financial manager. This role will be focusing
on the management of 30 subsidiaries on a regional level, handling all
group reporting and financial statements. You would need to have prior
experience in managing a strong team of accountants and have a good
insight into business. CA (SA) + 3 years post articles. Must have managed
a team. SA citizens only! kariska.vh@wexford.co.za

Financial accountant

Financial ExEcutivE

R500K – R450K ctc, East Rand
Subsidiary of a listed group is looking for an experienced financial accountant to join their service orientated team. This role will suit a responsible,
detail orientated CA (SA) with articles completed in BIG 4 and one year post
article experience. Great opportunities to move within the company and
gain momentous career growth and exposure. Solid company to have on
your CV. candice@wexford.co.za

R900K – R800K ctc, cBD
Successful manufacturer requires CA (SA) with solid experience to head
up one of their divisions. The “right man for the job” will be “hands
on”, able to communicate at all levels, have lots of business savvy and
be able to work hand in hand with the CEO. This could be a group FD
designate position. CA (SA) + 10 years’ experience in medium sized concern secures. janet.b@wexford.co.za
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If you are confident you are a suitable match, please e-mail your CV to
USA@setrecruitment.com or call Jayson Theron at (011) 234-4313.
All enquiries will be treated with the utmost of confidentiality.

www.setrecruitment.co.za

We are a BEE level 2 accredited company

