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I believe we can seize 
this future together 

because we are not as 
divided as our politics 
suggests. we're not as 
cynical as the pundits 

believe. we are greater 
than the sum of our 

individual ambitions, 
and we remain more 

than a collection of red 
states and blue states. 

President Barack Obama
 in his 2012 Elections victory speech.
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LEARN FROM CHANGE

A s a year ends and another begins, this issue is all about…change! Most people hide from 
change, rather than embrace it. Some view it as an obstacle - yet is it not a door opening 
to unseen opportunities? But managing change in today’s workplace is what keeps 

people relevant. To be responsible for generating results is one thing, but 
another is to know how to generate sustainable returns from year to year. 
In business today, everyone is needed to lead and coordinate change in 
some way or another.

In this issue we focus on two closely linked changes sweeping 
through the corporate world – sustainability and integrated 
reporting. Thought leaders examine these concepts from various 
angles to illuminate how commerce can see beyond short-term gains 
and lay the foundations for sustainable businesses and societies.

It’s all change here at SAICA too, as your Accountancy SA 
magazine unveils a fresh look and feel, designed for easily accessible 
reading and shorter, sharper opinions.

One change implemented in this issue is to profile industry 
leaders, - and we begin this journey by profiling the SAICA board. 
Change drives leaders - as Victor Sekese, CEO of SizweNtsalubaGobodo 
(SNG) tells, the highlight of his career was the formation of SNG, which 
transformed the landscape of the profession in South Africa.  Cathryn 
Emslie, a partner at Deloitte, dreams of scrapping dearly held accountancy 
paradigms she believes are outdated.

Someone who wasn’t afraid to change things was Steve Jobs and this month 
we publish an article that talks about his leadership lessons (p.54), and maybe he said it best … 
People who are crazy enough to think that they can change the world are the ones who do. So, 
if you are part of a company that’s undergoing change or transformation – embrace it. Learn 
from the journey, because in the end it will probably make you stronger and any adversity that 
goes with it brings wisdom.

GeRiNda JOOSTe

 EDITOR'S NOTE

accountancy Sa is Published by   
the South African Institute of   
Chartered Accountants

Publisher: Willi Coates
Integritas, 7 Zulberg Close, Bruma Lake, 2198 
Tel: Local 08610 SAICA (72422) 
tel: International +27 11 621 6600 
Fax: +27 11 621 3321 
Email: journal@saica.co.za 
www.accountancysa.org.za
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 HAVE YOUR SAY

A PA’S TAkE On 
wOrkIng fOr A CA
 Behind every CA boss is a detail 
-orientated on-the-go Executive 
Assistant (EA).

 CAs(SA) bosses are 
challenging but I have learned 
that building trust, meeting 
deadlines, paying attention to 
detail and delivering good quality 
work does the trick. Believe me, I 
have worked for eight CA bosses 
thus far and do have a few horror 
stories to tell! They have their 
unique personality traits, and 
are dynamic, analytic and detail 
orientated. Different they are, but 
I have been blessed to work with 
the best in the industry. 

Call them confident, 
workaholics, intelligent, 
passionate individuals that are 
hard to understand at times 
and sometimes lack personality. 
Hence a vibrant EA is needed.

They are also effective 
individuals who never cease to 
strive for a good quality outcome. 
They are true professionals and I 
have no doubt that being around 
them means your professional 
standard will not drop a notch. 

CA bosses must trust the EAs 
that make certain decisions on 
their behalf. You must be capable 
of taking charge, although in 
some cases it is hard to convince 
a CA boss you know the answer 
to a complex question. Pay close 
attention to them. As soon as you 
are able to anticipate their needs it 
becomes a walk in the park.

I know rumour has it 
that CAs don’t have a sense of 
humour, but that is wrong - they 
do. Sometimes it is just not as 
colourful. They aren't boring 
people; they just get excited over 
boring things like figures. This 
‘marriage of madness’ includes 
ad-hoc duties and the spouse 
-  remembering birthdays on 
their behalf, organising family 
holidays and dinners, or buying 
last minute anniversary/birthday 
presents on your way home.

Sometimes I wonder how I 
get to juggle it all…but now you 
know.

Mercia Pillay

leaders do. Nowadays Bidvest is 
visible in all sectors of the economy 
because of the vision of Joffe.

• Sol Kerzner – Mr Kerzner initially 
acquired one hotel near Durban, 
ran that successfully and then built 
the first 5 star hotel in South Africa. 
The Elangeni Hotel in Durban was 
next, leading to the Sun International 
hotel group.  Sun City was arguably 
the most monumental of all his 
accomplishments. Kerzner went on to 
become an international leader in the 
hospitality industry.

• Russell Loubser- This man and 
his team made the JSE what it is 
today, turning it around from the ‘old 
boys club’ to a force to be reckoned 
with internationally. Russell was 
part of the team that brought the 
futures industry in South Africa. 
Any company can get listed today, 
provided the requirements are met, 
and any person can buy stocks, owing 
to the work of Russell and his team. 

Other business leaders that I 
could list would be: Sizwe Nxasana, 
Nonkululeko Gobodo, Laurie 
Dippenaar and Riaan Staasen. They 
all made a huge impact in their 
respective fields. 

My question to post 1994 CAs, 
and my fellow students still working 
to qualify, is what legacy will you 
leave? Will you be an innovator, 
a trend setter, a leader charged 
with making serious business 
decisions - or will you forever walk 
in the shadow of your professional 
forefathers? Will you be a glorified 
office boy or girl with a big salary, 
but sitting and crunching numbers 
all day? What legacy will you be 
remembered for?

Mfundi Mkhize (Unisa CTA student)

what legacy will the 
new generation leave?
Will this generation thrive off the 
good legacy left by predecessors, and 
will it leave its own legacy? I began 
asking myself this question while 
listening to an interview between 
Moneyweb founder, Alec Hogg, and 
Nedbank CEO Mike Brown, over the 
appointment of the Nedbank financial 
director. This led to a subsequent 
article by Alec Hogg that sparked 
much controversy; with his remarks 
giving the impression that CAs are 
overrated causing much discomfort in 
the CA ranks.

Whether there is any merit in 
Hogg’s assertions is a debate for 
another day, but I am certain the 
previous generation did leave a 
strong legacy, which perhaps why 

the CA(SA) designation is in such 
demand today.

The previous generation I speak 
of is those that qualified prior to 
1994 - the ‘old school’ folks. Today’s 
captains of industry come from this 
generation - they are business leaders, 
pioneers, innovators. 

These are leaders who became 
sweethearts of the stock market and 
are adored by investors. Many names 
come to mind, but I will list just a few:

• Brian Joffe - my personal favourite. 
He started Bidvest with little finance 
for the business model he had in 
mind. Bidvest acquired troubled 
businesses that he believed he could 
turn around - which was an odd 
strategy at the time. He was hugely 
successful and 15 years later everyone 
was singing his praises. Former cynics 
were converted because that is what 

FrOm hIS hIgh hOrSE
The ‘On his high horse’ piece from Charles Hattingh 
in the November edition refers.

Mr Hattingh is a long standing and respected 
thinker on the topics of accounting and reporting. 
Many, including myself, remain grateful to this day for 
his enthusiasm, guidance and support in tackling the 
Board exam. I would suggest that the insights offered 
in his occasional pieces add as much value to CPD 
as many of the ‘CPD verifiable articles’ published in 
ASA.

In the November article Mr Hattingh just 
begins to touch on some of the problems of the 
reporting regime followed/recommended by IFRS. 
It seems clear that common sense and the exercise 
of properly considered judgement have been 
abandoned in favour of a rule-based compliance 
approach. This seems to be predicated on a desire 
to avoid damages in tort claims rather than clarity 
and usefulness.

Thus situations arise, some of which are listed by 
Mr Hattingh, in which voluminous and rather useless, 
if not actually misleading, documentation replaces 
the considered report and opinion of those in the 
best position to provide insight into the 

reporting entity’s results, position and prospects. 
While one recognises the need for reliable audited 
statements on a standardised framework, the fact 
is that Mr Hattingh himself, together with many 
others, has been able to create a cottage industry 
out of preparing simplified and useable information 
or intelligence out of reams of ‘stuff’ mandated by 
IFRS. And he and his ilk are not necessarily the 
best qualified, in terms of practical knowledge of the 
specific cases in point, to do so.

It should be no surprise then to see directors of 
companies taking the perhaps sensible approach 
of consigning the IFRS report to a dark corner of a 
website and preferring to publicise and comment on 
a more useful and usable statement. (The ‘integrated 
report’ is far from perfect in this regard, but at least 
it is permitted and encouraged, and thus carries 
a modicum of approval by authority.) This trend 
will only strengthen as long as IFRS maintains its 
present approach.

The Darwin Award belongs to the architects of 
IFRS, not companies trying to provide interested 
parties with useful information, let alone manage 
costs.

Sincerely, Frank Thompson CA(SA)
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Up-to-date
KEEPING YOU INFORMED OF BUSINESS TODAY

RISK AND REWARD
You’ve read and heard the refrain: 
“South Africa has so much 
opportunity and potential reward.”  
But risk and reward have a direct 
relationship, which is often forgotten.

There is a causal link between 
constant change and reward. 
Constant change creates uncertainty 
- which is intrinsically linked to risk. 
Increasing risk leads to trepidation 
and caution, with game players 
exiting, which leads to opportunity 
among those that remain. Those 
that accept the risks and embrace 
the opportunities are ultimately 
rewarded. This is summarised in the 
adage - high risk, high reward.

Our business landscape has 
undergone unprecedented change in 
recent years. By my count: in the last 
7 years alone there are no less than 7 
new pieces of legislation governing 
the way business is conducted in 
South Africa. The small and medium 
practitioner (SMP) is whistling a new 
tune in the face of the uncertainty 
and risks all this change has created.

A dichotomy exists in our 
profession. Atype personalities 
make great accountants – but those 
Atype personalities resist change 
and risk. To take advantage of 
the opportunities the SMP has to 
embrace change, even if inherently 
opposed to it.  But change we must if 
we are to remain relevant. 

With the ways in which business 
is conducted changing so quickly, 
if Julie Andrews from the movie 
‘The Sound of Music’ was a risk-
inclined Business Advisor, then 
changes in Business Compliance 
(SARS, DTI, CIPC, IRBA and DoL) 
Corporate Governance (The New 
COSACT, FAIS, National Credit 
Act, Competitions Act, CPA) 
and BEE would be ‘a few of my 
favourite things’. Change can become 
something we look forward to.

Accepting change isn’t easy if 
you’re risk-averse. But whistling 
a new tune will capitalise on the 
unfolding opportunities in this 
country.  Although changing your 
outlook isn’t easy, you may need to do 
just that to stay relevant.

Tim Hayden CA(SA) is Business Advisor.

MOVING FROM SA 
GAAP TO IFRS?
With the recent joint 
announcement made by the 
Accounting Practices Board 
(APB) and the Financial Reporting 
Standards Council (FRSC), to 
withdraw Statements of Generally 
Accepted Accounting Practices 
(SA GAAP) for financial periods 
beginning on or after 1 December 
2012, entities currently applying 
SA GAAP will need to move to 
International Financial Reporting 
Standards (IFRS) or IFRS for 
small and medium enterprises 
(SMEs).

All entities that will transition 
from SA GAAP to IFRS will 

be required to comply with 
IFRS 1 - First-time Adoption of 
International Financial Reporting 
Standards, and those that change 
over to the IFRS for SMEs will 
need to comply with Section 
35 of the IFRS for SMEs - 
Transition to the IFRS for SMEs. 
The International Accounting 
Standards Board (IASB) has 
provided several exceptions to 
entities to ease the transition to 
either IFRS or IFRS for SMEs, 
but retrospective application 
remains the general rule under 
both frameworks. Entities are 
therefore requested to carefully 
consider the impact of the 
transitional requirements in IFRS 
1 and Section 35 on their financial 
statements. For more information 
please visit www.saica.co.za

DALE CArNEgIE CELEbrATES 
100Th bIrThDAY bY gOINg DIgITAL
Dale Carnegie Training, the world’s most famous 
corporate training programme, which lists high-profile 
individuals such as Warren Buffet, Isabelle Rossellini 
and even Chuck Norris as former delegates, is turning 
100 years old this year. To mark the occasion, it has 
launched a ‘Secrets of Success’ Smartphone app, which 
includes valuable tips to help users improve their 
performance in the workplace. The organisation has 
also brought Carnegie’s time-tested human relationship 
principles to the digital age, by updating the bestselling 
book ‘How to Win Friends and Influence People’ to 
‘How to Win Friends and Influence People in the 
Digital Age’.

to download the Secrets of Success Smartphone application, 
please visit www.dalecarnegie.co.za

I believe we can seize 
this future together 

because we are not as 
divided as our politics 
suggests. we're not as 
cynical as the pundits 

believe. we are greater 
than the sum of our 

individual ambitions, 
and we remain more 

than a collection of red 
states and blue states. 

we are and forever will 
be the United States of 

America.
And together with your 

help and God's grace 
we will continue our 
journey forward and 

remind the world just 
why it is that we live in 
the greatest nation on 

earth.
President Barack Obama

 in his 2012 Elections victory speech.  
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It is official, thin is in! No, this doesn’t refer to the slinky damsels on 
New York modelling catwalks, but rather to the emergence of a new 
breed of skinny portable computer called an ultrabook. Compared 
to the traditional notebook, the ultrabook is smaller, weighs less and 
has longer battery life.

The Dell XPS 13 is a gorgeous device weighing in at 1.36 kg, 
with a satiny aluminium finish. 

It’s powered by a low voltage Core i5-2467M (1.6 GHz) 
processor. The traditional hard drive is replaced by a 128 GB Solid 
State Drive (SSD).

One of the main advantages quoted by Dell is the great battery 
life. I must agree as I used the device for almost 6 hours non-stop 
before it required a charge.

The Dell XPS 13 is targeted 
at a consumer segment that 
needs to perform basic tablet 
functions such as browsing and 
emailing, but adding work-related 
functions such as spreadsheets, 
presentations and word 
processing - all wrapped up  
in a highly portable package. 
Notwithstanding the high 
price, I believe the 
Dell XPS 13 
hits the 
sweet 
spot.  

GADGET OF THE MONTH
dell XPS 13

SOLUTIONS IN 
THE CLOUD
Small business bookkeepers, 
accountants and auditors will find 
audit information easy to source and 
review at companies that use the new 
online payroll solution launched by 
Payroll and HR software specialist 
Pastel Payroll.

 The solution offers businesses 
efficient, simple and cost-effective 
payroll administration as well as 
leave application and tracking 
functionality.

 For accountants that assist 
customers with their payrolls and 
check the inputs, payrolls are easy 
to review as the software is online, 
meaning no more restoration of 
back-ups or site visits to obtain access 
to the information. To facilitate the 
information sharing process, multiple 
log-ins will be included so that 
accountants and their customers will 
have their own log-in.

 Being a cloud-based application, 
implementation of the software is 
simple and hassle-free as all fields 
and parameters are pre-defined for 
loading and immediate use.

 Accountants using the software 
will find a number of useful, time-
saving features, including lists of 
earnings, deductions and fringe 

benefits that are linked to the IRP5 
codes and payslip template selections 
that enable unnecessary definitions 
to be excluded. IRP5 validations 
of employee fixed information can 
also be done ensuring that valid 
certificates are issued.

 Pastel My Payroll online also 
offers the benefit of a Software-
as-a-Service (SaaS) application 
which means they no longer need 
to download and install software 
updates manually or install CD 
versions.  It also ensures that the 
requirements of the Basic Conditions 
of Employment Act (BCEA) are met 
and that payslips, IRP5s and IT3(a) 
tax certificates are retained as well 
as one-screen summaries of every 
employee’s financials (month-by-
month and year-to-date) so that 
reconciliations are simplified for 
the accounts department and the 
auditors.

 Pre-defined company, employee, 
financial reports, EMP201 monthly 
SARS declarations, PAYE, UIF and 
SDL levies are recorded and retained 
within the software, eliminating the 
need for manual completion and 
submission of the UI 19 form, which 
can be transmitted electronically.

 Accountants and auditors may 
test-drive this new era of easy online 
payroll and make use of the 30-day 
free trial period by going to 
www.pastelmypayroll.co.za.

NEW IFRS FOR 
SMES TRAINING 
MODULES ISSUED
The IFRS Foundation has issued 
Module 27 – Impairment of Assets 
and Module 34 – Specialised 
Activities, of the IFRS for SMEs 
training material. Some 31 train-
ing modules (English version) 
have been released by the IFRS 
Foundation. The IFRS for SMEs 
training material will eventually 
include 35 stand-alone modules – 
one for each section of the IFRS 
for SMEs. These training modules 
can be downloaded from the 
IASB website.

According to the 2011 Census 
that was released in October, 
there are 51,8 million people 
living in South Africa. This is 
about 7 million more people 
than were counted in the 2001 
census.

The document shows that 
there are more women than 
men – about 25,2 million are 
male and 26,6 million are 
female. 

The census results show 
that Gauteng, the smallest-
sized province, is the most 
populous, with 12.3 million 
people.  By contrast, the largest 
province, Northern Cape, has the 
least number, with 1.1 million 
people.  KwaZulu-Natal, the 
second-most populous province, 
has 10.3 million.  The Eastern 
Cape population appears not to 
have grown at the same rate as 
other regions over the past 15 
years. In 1996, the population was 
6.1 million; in 2001, 6.3 million; 
and, in 2011, 6.6 million.  The 
population of neighbouring 
Western Cape has grown far more 
rapidly, from about 4 million in 
1996, to 4.5 million in 2001, to 5.8 
million in 2011.

51,8mil 

people live in South Africa

12,3mil
people live in Gauteng - 

the smallest province 
by size

1,1mil
people live in Northern 

Cape - the largest 
province by size

NUMBERS TO REMEMBER
2011 CENSUS

The government has 
created fertile soil 
for South African 
companies to grow, 
and to the extent that 
they don't take up the 
opportunities offered 
[through public-private 
partnerships] it is their 
loss, but if the local 
companies don't, then 
foreigners certainly will. 

Brian Joffe CA(SA), 
CEO Bidvest
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nEw ECOnOmIC 
OPPOrTUnITIES 

CrEATEd 
Research In Motion (RIM), the maker 

of BlackBerry® smartphones and 
BlackBerry® PlayBook™ tablets 

announced the opening of its second 
BlackBerry® apps lab in South Africa.
 The new lab is based in Cape Town 

and follows on the launch of the 
BlackBerry apps lab at the University 

of Pretoria (UP), a BlackBerry 
Authorised Academic Centre, earlier 

this year.
 “Cape Town is a key innovation hub, 
and a natural site for RIM’s second 

BlackBerry apps lab in South Africa,” 
said Alexandra Zagury, MD for South 

Africa and Southern Africa at RIM. “We 
are now looking forward to fostering 

mobile innovation in the Western Cape 
and helping to grow South Africa’s next 

wave of mobile app developers.”
 The aim of the BlackBerry apps labs 

is to help accelerate mobile application 
development in South Africa, thereby 
creating new economic opportunities 

and jobs in the mobile space, and 
to support the larger context and 
objectives of the South African 

Department of Communications’ 
(DOC) eSkills Institute.

 The labs provide local developers, 
including students, start-ups, 

entrepreneurs and others, with 
access to resources in development, 
marketing, sales and training to help 

them expand their ideas and business 
opportunities.

  RIM will work with developers at 
the Cape Town lab to create local 

and regionally relevant applications 
for BlackBerry smartphones and 

the BlackBerry PlayBook, as well as 
for devices running the upcoming 

BlackBerry® 10 platform. The initiative 
is expected to help create locally 
relevant apps, new skills and job 

opportunities for graduates, and new 
revenue streams for developers.

 The BlackBerry apps labs form part of 
RIM’s extensive developer programme 
that spans Africa and includes facilities 

in key innovation hubs in Nigeria, 
Kenya and Egypt. RIM has been 

working with 118 universities, colleges 
and schools across Africa through 
the BlackBerry Academic Program 
to provide institutions with course 

materials and content to teach and 
educate students on mobile application 

development.

CPD: mAkE 2013 YOUr YEAr OF LEArNINg

For many people, becoming a Chartered Accountant 
South Africa [CA(SA)] is merely a dream, but for you – it 
is reality.  CA(SA) is a prestigious designation associated 
with a combination of technical and business knowledge, 
critical professional skills and a commitment to a high 
standard of ethics and values. 

This association with a wealth of knowledge 
distinguishes this profession from others. There are many 
stimulating aspects of being a CA(SA), with being on top 
of your game in your chosen field surely being among 
the best. Staying at the top requires lifelong learning 
through Continuous Professional Development (CPD), to 
distinguish you from the also-rans.

As we rapidly approach the end of the year, it is natural 
to evaluate it – when you catch your breath - by looking 
back at your achievements and challenges. Hopefully at 
this time you’re planning ahead for 2013, with a special 
focus on those things you really want to do differently. 
Being the professional that you are, we are more than 
certain that lifelong learning ranks high on your priority 
list. 

A key attribute of leadership is developing the people 
you lead. To enrich other people’s minds and skills 
requires that you develop yourself first. Lifelong learning 
can empower you with the leadership skills you need.

We encourage you to take the time and assess your 
2012 compliance with your CPD responsibilities. For 
those of you who are yet to make lifelong learning part 
of your professional make-up – do make it a  New Year 
resolution! 

As business needs and trends keep evolving, lifelong 
learning keeps you up to speed with international and 
local trends. What makes you different is your ability 
to add value to your clients, employers, your businesses 
and teams by having expert business knowledge. Be a 
responsible leader. To learn is to lead.

The telecom-
munications industry 

has the potential to 
drive GDP growth in 

South Africa, but only if 
companies work to drive 
service and competition 

in the market. 

Mark taylor, Nashua Mobile CEO
- Experienced lecturers boasting an infectious passion for their task as educators

- Cutting edge CTA programme offered in the economic hub of South Africa

- Continuous outstanding results in the SAICA Qualifying Examination
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      Accountancy@UJ
      UJAccountancy

University of JohannesbUrg 
Department of accoUntancy

Accountancy@UJ 
       A leader in the education of  
                   Chartered Accountants

FINANCIAL SERVICES SECTOR A KEY 
ENABLER IN AFRICAN INVESTMENT
The financial services sector in Africa is playing a critical supportive role in 
the continent’s development as a result of increased consumer spend, public 
and private sector investment in infrastructure, advances in technology 
leading to greater connectivity and increasing demand for natural resources 
by the emerging BRIC bloc of countries. These factors were identified as 
key drivers of growth at the seventh KPMG Africa Conversation.

 Other factors playing a role include increasing urbanisation across 
the continent, a greater number of enabling frameworks - such as the 
continued increasing acceptance of the rule of law - and the harmonisation 
of regulatory requirements at national and regional levels. 

For more information on this conversation, visit www.accountancysa.org.za
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Green II 
edited by 

Graham Terry
In this book SAICA 
has brought together 

contributors and 
experts from various 

fields who have all 
joined in on the 
call to corporate 

leaders to embrace 
sustainability. SAICA 
has always advocated 

the importance 
of embracing 

sustainability today 
in order to remain 

profitable tomorrow. 
Our latest effort 

sees the launch of 
Green II – a timely 

update from the 2009 
publication that helped 

numerous corporate 
leaders understand and 

implement the King 
III guidelines to their 

advantage. 

The Mesh 
by Lisa Gansky

Traditional businesses 
follow a simple 

formula: create a 
product or service, sell 
it, collect money. But 
in the last few years a 

fundamentally different 
model has taken 

root - one in which 
consumers have more 
choices, more tools, 

more information and 
more peer-to-peer 
power. Pioneering 
entrepreneur Lisa 
Gansky calls it the 

Mesh and reveals why 
it will soon dominate 
the future of business. 

She reveals how there is 
real money to be made 
and trusted brands and 
strong communities to 
be built in helping your 
customers buy less but 

use more.

Attuned 
Leadership 
by Reuel J 

Khoza
Leaders are not just 

born to the role. They 
are born, then made 

– and sometimes 
unmade by their own 
actions. A leader who 
is not attuned to his 

or her followers soon 
becomes a leader in 
limbo and invariably 
fails. Connectedness, 
compassion, empathy, 

integrity, humility, 
reasonableness and a 
determination to be 
effective are the keys 
to attuned leadership. 

An attuned leader 
can step boldly into 
an uncertain future 

with the certainty that 
followers will lend their 

support.

POLL OF THE MONTH
We asked …

Business, politicians and economists support the medium-term budget, 
what did you think?

PLATINUM MARKET FORECAST TO BE 
IN DEFICIT IN 2012 
A substantial reduction in supplies, as well as lower volumes of auto 
catalyst recycling, will move the platinum market from surplus to deficit 
in 2012, according to Johnson Matthey in “Platinum 2012 Interim 
Review”. Severe disruption to PGM mining is expected to reduce sales 
from South Africa and result in a 10% drop in worldwide platinum 
supplies to 5.84 million ounces. Gross demand is predicted to remain 
firm, at 8.07 million ounces, while a decline in recycling will help 
decidedly shift the market into a deficit of 400,000 oz.

Platinum supplies from South Africa are forecast to fall by 12% 
year-on-year to 4.25 million ounces, an eleven-year low. South African 
platinum production losses due to strikes and safety stoppages in the 
first three quarters of 2012 are estimated to be at least 300,000 oz. The 
closure of marginal operations by some junior producers and below-
plan performance at other mines will also account for some reduction 
in supply this year. Output and sales of platinum from other producing 
regions will remain broadly flat.  

Physical investment demand for platinum is expected to remain 
positive, at 490,000 oz. Investment in physically-backed exchange 
traded funds (ETFs) has largely followed the price during 2012, with net 
investment generally during periods of rising price. Net acquisitions by 
investors in the Japanese large bar market and in the coin sector will 
also supplement demand. 

In 2013, gross platinum demand is expected to see modest 
growth, with steady auto catalyst demand and a recovery in industrial 
purchasing. However, as a result of ongoing disruption and possible 
restructuring of the industry, it is difficult to expect an increase in 
supplies from South Africa of any great magnitude from the 4.25 million 
ounces forecast this year. For the full press release, please visit 
www.accountancysa.org.za

mark@acc  n.co.za | www.acc  n.co.za 
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... still the only software 
in SA to be able to eFile an 
ITR12 tax return straight 
into the SARS eFiling system ...

Acc  n’s Tax Systems are aimed ...
at running your tax compliance department ef  ciently, saving you 40% 

of your tax compliance labour.  The administration and tax return data 

interacts with SARS eFiling systems without you having to go onto a 

website. Improve your pro  ts and reduce your risk by applying our tax 

methodology.

Tax Manager  |  Tax Advisor  |  iTax Connect

... something worth celebrating!

ACCFIN’s TAX SYSTEMS

That was a good budget and it will work 11%

Government doesn’t have necessary resources/skills to make it work 11%

There is too much talking and no action 38%

It will work if tenders are given to rightful bidders 16%

The budget is good, but our government not 24%

ThIS mONTh’S mUST rEADS …

STrOng 
grOwTH In 
fIrST QUArTEr
The Shoprite Group has reported 
strong growth in the first quarter of 
its 2013 financial year despite the 
continuation of depressed market 
conditions. Total turnover increased 
by15,6% compared to 10,8% in the 
corresponding three months.

 The high turnover growth was 
boosted by a strong performance 
by its non-RSA division which was 
also positively influenced by the 
weakening of the rand, as well as 
further market share gains in South 
Africa.

 The Group’s core business, 
Supermarkets RSA, grew turnover 
by 12,2% with internal food inflation 
averaging 3,6% compared to 4,0% 
for the corresponding three months 
in 2011. Internal food inflation was 
below the official food inflation of 
5,3% and real sales growth of 8,6% 

was achieved.
 Shoprite CEO Whitey Basson 

said the performance of the Group’s 
non-RSA operations was boosted by 
the opening of 20 new food outlets 
since October 2011. Of these, eight 
were Shoprite supermarkets and 
12 were Usave stores. In constant 
currency terms, turnover growth 
for the African operation was 
26,4% compared to 13,9% in the 
corresponding three months.  The 
increase in rand terms was 34,3% 
compared to 12,7% in 2011.

 Although the highly competitive 
market conditions in which the 
furniture division traded remained 
virtually unchanged, turnover 
grew 11,9% despite the continuing 
deflationary environment. Other 
divisions in the Group which in 
addition to OK Franchise include 
Medirite and Computicket, grew 
turnover by 29%.     

 Basson said with consumers 
under increasing pressure, it was 
difficult to predict spending patterns 
going into the festive season.
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The World
PROVIDING AN OVERVIEW IN ONE GLANCE

GLOBAL DYNAMISM INDEX
The latest Global Dynamism 
Index reveals that South Africa 
is still struggling to recover from 
the recession.

OVErALL rANkINgS

• Brazil 55.1

• Mexico 53.2

• United States 64.1

1. Singapore  72.1
2. Finland  70.5
3. Sweden  69.6
4. Israel  69.3
5. Austria  66.1
6. Australia  65.6
7. Switzerland  65.1
8. Korea  64.9
9. Germany  64.8
10. United States  64.1
11. New Zealand  63.9
12. Chile  63.8
13. Taiwan  63.7
14. Norway  62.6
15. Uruguay  62.5
16. France  62.2
17. Denmark  61.9
18. Canada  61.7
19. Belgium  61.5
20. China  61.4
21. Slovak Republic  59.8
22. Netherlands  59.5
23. Malaysia  58.9
24. Luxembourg  58.4
25. Slovenia  57.9

26. Japan  57.5
27. Ireland  57.3
28. Poland  57.2
29. Czech Republic  55.7
30. Brazil  55.1
31. Hungary  54.7
32. UK   54.5
33. Vietnam  54.5
34. Argentina  54.3
35. UAE   54.3
36. Turkey  54.2
37. Mexico  53.2
38. Italy   52.3
39. Spain  51.0
40. India  50.7
41. Indonesia  50.7
42. Colombia  50.2
43. Russia  50.0
44. South Africa  50.0
45. Portugal  49.2
46. Philippines  47.6
47. Egypt  41.2
48. Greece  40.2
49. Nigeria  40.2
50. Venezuela  37.4
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S outh Africa has been ranked 
43rd, tied with Russia, out of 50 
economies in Grant Thornton’s 

new Global Dynamism Index (GDI), 
indicating that the country is still 
struggling to recover from the 2008-9 
global economic recession.

The new index – developed 
by the Economist Intelligence Unit 
(EIU) for the global audit and 
advisory firm - ranks 50 economies 
on 22 indicators of dynamism. The 
ratings go beyond GDP data, with the 
indicators highlighting key economic 
changes which have enabled recovery 

from the 2008/09 recession.
In the survey, five areas 

were defined as key drivers to an 
economy’s dynamism. These are: 
business operating environment; 
science and technology; labour 
and human capital; economics 
and growth; and the financing 
environment.  Within these groups, 
there were 22 key data points that 
were analysed.

South Africa’s highest ranking of 
these attributes in the survey was in 
the economics and growth area, with 
the 18th position, while we scored 

21st position (joint with Hungary), 
for our financing environment. 

SA was 36th for science and 
technology, 39th for business 
operating environment and ranked 
second last, in the 49th position, for 
labour and human capital.

The GDI rankings mirror the 
recent World Economic Forum’s 
(WEF) 2012-13 Global Competitive 
Index, in which South Africa was 
ranked third overall for the country’s 
financial market development, which 
ranks impressively alongside the 
economics and growth, and financing 

environment aspects highlighted in 
this GDI report. 

In addition, South Africa’s poor 
labour and human capital score 
compares with the WEF’s lowly 
rankings of South Africa at 113th 
for labour market efficiency (a drop 
of 18 places from last year), at 143rd 
for rigid hiring and firing practices, 
140th for a lack of flexibility in wage 
determination by companies, and 
for significant tensions in labour-
employer relations, where South 
Africa ranked last (144th out of 144 
economies). ❐

• Malaysia

• South Africa 50.0

• China 61.4

• India 50.7

• Finland 70.5

• Sweden 69.6

• Germany 64.8
• Austria 66.1

• Switzerland 65.1

• Russia 50.0

• Korea 64.9

• Singapore 72.1

• Australia  65.6
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 DEVELOP ScOREcARD

T he rivalry between China and the US has more than 
a few unfortunate by-products. But one that needs 
to be discussed is the size of their carbon footprints. 

According to research done by CDIAC for the United 
Nations, in 2008 China contributed 23,53% of the world’s 
annual CO2 emissions, compared with 18,27% for the 
US. The other growing BRICS economies were a long way 
behind: Brazil (1,32%), Russia (5,72%), India (5,83%) and 
South Africa (1,46%). Other major emitters are Japan 
(4,04%) and Germany (2,63%).

CDIAC also release preliminary 2009 and 2010 estimates 
for a limited number of countries. The table below lists the 
2010 estimate of annual CO2 estimates (in thousands of CO2 
metric tonnes) from these estimates for the top emitting 
countries, along with a list of emissions per person (in tons 
of CO2 per year).

Scorecard
NUMBERS THAT MAKE SENSE

COUNTRIES BY ANNUAL 
CARbON DIOxIDE EmISSIONS

COUnTrY CO2 
EmISSIOnS

% Of wOrLd'S 
EmISSIOnS POPULATIOn EmISSIOn 

PEr PErSOn

CHInA 8,240,958 24,59% 1,339,724,852 6.2

 UnITEd STATES 5,492,170 16,39% 312,793,000 17.6

 IndIA 2,069,738 6,17% 1,210,193,422 1.7

 rUSSIA 1,688,688 5,03% 142,946,800 11.8

 JAPAn 1,138,432 3,39% 128,056,026 8.9

 gErmAnY 762,543 2,27% 81,799,600 9.3

 IrAn 574,667 1,69% 75,330,000 7.6

 SOUTH kOrEA 563,126 1,68% 48,875,000 11.5

 CAnAdA 518,475 1,54% 34,685,000 14.9

 SAUdI ArABIA 493,726 1,473% 27,136,977 18.2

 UnITEd kIngdOm 493,158 1,471% 62,262,000 7.9

 IndOnESIA 476,557 1,42% 237,424,363 2.0

 mEXICO 466,131 1,39% 112,322,757 4.1

 SOUTH AfrICA 451,839 1,34% 50,586,757 8.9

 BrAZIL 419 537 1,25% 190,732,694 2.2

 ITALY 407 924 1,21% 60,681,514 6.7

 AUSTrALIA 365 513 1,09% 22,794,166 16.0

 frAnCE 362 556 1,08% 65,821,885 5.5

 POLAnd 309 985 0,93% 38,186,860 8.1

After all, 
sustainability 

means running the 
global environment 

- earth Inc. - like 
a corporation: 

with depreciation, 
amortization 

and maintenance 
accounts. In other 

words, keeping the 
asset whole, rather 
than undermining 

your natural capital.

Maurice Strong
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 DEVELOP VIEWPOINT

Kevin Phillips Ca(Sa) 
Is the 

Managing 
director of 

idu Software.

mark Bunting
CEO Mark Bunting 

Consulting.
Mark is an expert on higher 

education and training.

Clive Lotter
Is an integrated reporting 
consultant and writer of 
annual reports for listed 

companies. 

Stanford Payne Ca(Sa)
Is a ICF 

Accredited 
Executive and 

Business Coach.

eamonn ryan 
LLB (Hons) 

Is a Business 
Journalist and Experienced 

Business writer. 

CFDs are a new investment derivative that can 
generate startling returns, but appear no more risky 

than FTSE/JSE Top 40.

A test I used to give to CTA students attending my workshops for the first time 
was:  “What figure in annual financial statements can you absolutely 100% 
trust to be correct?”.  Typical answers to this question were:

1.   Share capital on the balance sheet (statement of financial position)
2.   Cash flow from operating activities in the cash flow statement (statement 

of cash flow)
3.   Cash in the balance sheet (statement of financial position)

I have seen two examples of issued share capital appearing on an audited 
balance sheet that had not been issued. 

Cash from operating activities in the cash flow statement must be the easiest 
figure to manipulate, e.g. postpone paying creditors prior to the year end is the 
obvious method, while changing from not capitalising to capitalising leases is 
another.  

Charles 
Hattingh  

The Amateur Analyst

Viewpoint
EVERYTHING YOU NEED TO KNOW ABOUT ISSUES THAT MATTER TO YOU THE MOST

I still have a major problem with reporting entities adding back depreciation 
in arriving at cash flow from operating activities and then treating replacements of 
property, plant and equipment as an investing activity.

Recently I came across the following historical disclosure of cash on hand in a 
company’s statement of financial position:

Year 2009 2010 2011 2012

Rm 1 073 1 055 0 1 272

Did the company really not have any cash in its working capital on hand at the 
end of 2011?The answer I was looking for was ‘Dividend per share’.  Why?  Because 
it is the only amount that can be independently verified by the shareholder – as it 
is banked in the shareholders’ account!  Capitalisation issues in lieu of dividends 
don’t count.

In the good old days the dividend per share was prominently displayed on the 
face of the income statement.  Then the standard setters decided that reporting 
entities were not allowed to do this as it was not an income statement item.  Surely 
the needs of the users should take precedent over a petty accounting principle?  
Today it is often a mission to find this most important item and when I do find it, I 
battle to make sense of it.

Wouldn’t it be nice if dividend per share was disclosed as follows, giving dates 
of declaration and last dates to register:

Cents per share 2012 2011

Final dividend declared out of  the previous 
year’s earnings

25 20

Interim dividend declared during the year 20 15

Final dividend declared out of current profits 30 25

Dividend declared during the current year 45 35

Dividend declared out of current earnings 50 40

To the typical small shareholder in a listed company, dividend per share is 
the most important figure in financial statements so please, dear preparer, don’t 
play hide and seek with this number! ❐
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VIEWPOINT DEVELOP ➲

I t’s happened to many of us.  Your 
in-tray is overflowing and you have 
a gazillion other urgent things 

to attend to.  But you’re stuck in a 
meeting, the discussion is little more 
than an aimless meander, and there’s 
one (somehow there’s always one) 
committee member who seems to live 
only to hear the sound of his or her 
own voice.  You can almost feel your life 
force draining out through the soles of 
your shoes.

You look around the room, 
and you’re struck by the variety of 
expressions on view: from feigned 
interest, through undisguised boredom, 
to the outer reaches of utter existential 
despair.  Some are furtively checking 
their emails under the table.  With 
a resigned sigh, you reach for your 
smartphone to do the same.

This scenario is depressing enough, 
but it gets worse.  Academic researchers 
have found evidence that committees 
may have levels of dysfunctionality that 
go far beyond the mere frustrations of 
ineffective leadership, or domineering 
colleagues.

It is commonly assumed, for 
example, that group decisions are 
better than individual ones, because 
two heads are always better than one.   
But studies have shown that even 

disorganised crowds are able to make 
better decisions than committees. 
Why?  Well, in theory, a committee 
will consider all the available choices 
and, through rational debate, eliminate 
the wrong ones.  Only the best option 
will then prevail.  Instead, what often 
happens is a form of herding behaviour, 
where everybody simply goes along 
with the boss’s opinion.  The Japanese 
even have a proverb for why you 
shouldn’t disagree with those in power: 
“the nail that sticks up gets hammered 
down”.  

Committees also have terrible 
memories, and don’t learn from 
experience.  This is not just because of 
membership turnover, or inadequate 
preparation for meetings.  Learning 
does not happen in isolation: there 
must be feedback.  But committees 
generally don’t keep track of their 
decisions long enough, or effectively 
enough.  Any feedback that does 
materialise is late, inaccurate, or both.  
How can committee members then 
be expected to know what works, and 
what doesn’t?

The news may not all be bad.  The 
workplace diversity that is already 
high on South Africa’s list of national 
priorities can have unexpected benefits 
for committees. A committee in which 

people are so alike that 
they can finish each other’s 
sentences is probably not 
going to be an effective one.   

Any suggestions for 
committee leaders?  Beyond 
the obvious (such as staying 
on the agenda), you could 
encourage an environment 
in which people feel 
comfortable about 
expressing dissenting views.

But please just get that 
committee-room bore to 
shut up.  ❐

Research finds that committees 
are prone to wrong decision 

making. But studies have 
shown that even disorganised 

crowds are able to make better 
decisions than committees.

Mark 
Bunting 

The foolishness of committees

Beyond just boring - research shows that 
committee decision-making is all too 

often dysfunctional. 

D reams don’t come true until you turn them into goals and chase 
them until you get what you want. There is ample evidence that 
shows that people who know what they want get what they want. 

But despite all the evidence, most people either don’t know how to - or 
simply don’t - set goals. 

Start by getting smarter. 
The SMARTeR method is a simple tool that helps you set smarter goals 
to achieve the results you want and need. 
S-pecific: Put simply, it’s the difference between saying ‘I want to lose 
weight,’ and ‘I want to lose 30kgs by 31 December.’
M-easurable: Being able to measure your goals allows you to see how 
far you’ve come and how much further you still have to go. 
A-ction oriented: If actions are needed to get you from here to there, 
you are on the right track. 
R-ealistic: Realistic is the same as possible and if it has been done by 
someone before, your goal is realistic! Don’t dream smaller. Dream big! 
T-imebound: Set a target date as the deadline to achieve it. 
e-cology: Look after your whole self. You are made up of different 
parts and to function at your best, you must not create conflict within 
yourself. If you want to be a present parent, but your goal will require 
traveling abroad 24 times next year, potential inner conflict might arise.
R-eward: The final key is to reward and celebrate your achievements. 
This will build the motivation and confidence to go for the next goal. A 
reward will also give you the incentive to start on your goal-achieving 
path. 

Now start
•  Write down your goals for the five spheres of your life – personal, 

body, spirit, career and relationships. 
• Find an accountable partner to share this with.  
•  Set monthly actions to maintain progress. Check in on the list with 

monthly reminders. Soon, the question will not be ‘can you’, but 
‘when will’ you achieve your goals? 

•  Every year can be epic in its own way. You just need to want it badly 
enough. And that part is up to you. Here’s to an awesome 2012 and 
an even better 2013!

PS: The most inspiring and challenging goal wins Robin Sharma’s 
The Greatness Guide.  Send your goals to journal@saica.co.za ❐

Stanford Payne
7 TIPS TO mOrE SUCCESSFUL gOALS

Goals again? Yes. Goals. Again. Because few 
success practices are as crucial as defining and 

continually reviewing your most important 
goals. 

As Napoleon hill said: ‘A goal is a dream with a deadline.’
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 DEVELOP VIEWPOINT

I t was Renaissance monk Pacioli who created the system of double 
entry bookkeeping that our entire profession, and to a large extent 
the structure of every company, is based on. But there are some 

things Pacioli’s system is unable to capture, such as the value of the 
ecosystems that provide air, water and food, or the social systems that 
allow us to run businesses in the reasonable expectation that we won’t 
be robbed by bandits or suffer expropriation by warlords. 

As the human population has rocketed, it’s become clear that if we 
continue to place unlimited demands on a planet of finite resources, the 
consequences are going to be ugly. 

There have been successive attempts to devise reporting systems 
that account for the value that Pacioli’s system omits. Sustainability 
reporting, triple bottom line reporting and now integrated reporting 
– are we getting closer? Maybe. The aims of integrated reporting 
can’t be faulted – we must account holistically for the ways in which 
organisations create and sustain value (or destroy it). 

At the moment, the integrated reporting movement seems to be 
focussing on listed and multinational corporations. For this to have a 
real and sustained impact, it should also apply to SMEs. 

I imagine the owners of most SMEs will have questions. How costly 
is this going to be – will I have to employ an expensive consultant? 
How much will my systems have to change? How do I measure 
environmental and social impact? There is no invoice from my 
community policing forum or the Amazon rainforest, so how can I put 
verifiable numbers to these things?

Will this be yet another exercise in box-ticking, or can it drive 
real change in the way we do business? Is it implementable beyond 
the major corporations? Is it an efficient way to promote sustainability 
or would it be better to give me a tax break for recycling or saving 
electricity? Will it really make me more competitive, or is that just 
propaganda?

I don’t have answers – perhaps nobody does yet. I do have high 
hopes for integrated reporting. If it does encourage and enable 
businesses to think, plan and manage in an integrated way, then it has 
the potential to become one of the biggest business game-changers since 
Pacioli.

But if integrated reporting becomes compliance box to tick, or 
fails to percolate down to SMEs, then it’s just window dressing. I look 
forward to seeing how this plays out in the years to come.  ❐

T he concepts of 'sustainability' 
and 'integrated reporting’ are 
being bandied about most 

corporate boardrooms these days. 
King III tells us that these are 
compulsory and must become key 
features of our annual reports. But 
what are they exactly? And why is 
undergoing 'the annual migraine' 
being made even more burdensome?

Each month this column will 
examine the reasoning behind 
this new form of annual corporate 
reporting, going into the nuts and 
bolts of certain aspects that - in my 
experience - puzzle many directors 
and accountants. Issues examined 
will include 'stakeholder relations', 
'materiality’ and 'combined 
assurance', among others.

But let us kick off with the 
core concepts - 'sustainability' and 
'integrated reporting’. The term 
'sustainability' causes confusion 
as it’s too widely used – and often 
incorrectly. For years before the 
integrated report arrived on the 
scene, companies would release 
‘sustainability reports’, into which 
they lumped together all their 'soft' 
issues such as human resources, 
corporate social investment and 
environmental impacts. The worthy 
intention was to show what impacts 
the company had on society and the 
environment.

With the advent of integrated 
reporting, the need for a separate 
sustainability report falls away, 
as these issues should 
now be integrated. Many 
companies interpret this to 
mean simply combining the 
old form annual reports and 
sustainability reports into 
one document. This is just 
plain wrong, as authentic 
integrated reporting goes 

deeper than that, requiring major 
shifts in how the source data for 
these reports is assembled. A bedrock 
principle is that correct sustainability 
reporting is now two sides of a coin, 
which isn’t clearly explained in recent 
guidelines and discussion papers. 

The original 'sustainability' is 
still valid, being what the company 
is doing – or not – to keep society 
and the environment sustainable. 
The second side of the coin is the 
sustainability of the company itself. 
Notwithstanding that it needs to 
make year-on-year profits – what 
is the company doing in terms of 
planning and risk assessment to 
continue thriving in the medium 
to long term? When preparing an 
integrated report, the company 
must clearly distinguish between its 
own economic sustainability and 
commentary on broader society and 
environmental sustainability.

The integrated report builds 
on the foundation of the two sides 
of sustainability. A concise and 
clear integrated report should 
be the visible tip of an iceberg of 
information, with links for users to 
drill down into the company website 
when requiring more information 
on specific aspects. Those companies 
that grasp the intent of integrated 
reporting will unlock a powerful 
management tool that can offer a 
startling - even game changing - 
return on investment. But more of 
that in the next column… ❐

Kevin Phillips
WILL INTEgrATED rEPOrTINg gET rEAL? 

Clive 
Lotter

Sustainability ain’t what it used to be…

Is Integrated Reporting the biggest revolution in 
financial recording since double entry 
book-keeping?

The first column in a series examining the nuts and 
bolts of corporate sustainability and 

integrated reporting.

The integrated 
report builds on the 
foundation of the two 
sides of sustainability.
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T here is a relatively new form 
of investment gaining ground 
locally, which appeals directly 

to the sophisticated private investor 
looking for flexibility and a desire to 
maximise the use of capital.

It is called a Contract For 
Difference (CFD), which is simply an 
agreement to exchange the difference 
of a particular financial instrument 
between the time at which the 
contract is opened and the time at 
which it is closed. 

Warren Peacock from IG 
Markets, says: “When trading a 
CFD, investors need only put down 
an initial deposit, usually around 
10%, depending on volatility and 
availability, which provides a more 
cost-effective entry into the equity 
market. The product is therefore 
leveraged and the investor needs to 
be aware of the risks involved when 
trading derivatives.”

TC van der Walt, a fund 
manager at Emperor Asset Managers, 
adds: “This level of gearing would 
be ridiculous for the acolyte. We 
use CDFs to gain diversification on 
portfolios, and the 
average on all our 
portfolios is 150%, 
though we never go 
more than 200%.”

For the 
individual with 
R10,000 to spare, 
CFDs are a means of 
taking an educated 
risk and magnifying 
the return – 
understanding all the 
while that you can in 
a worst case scenario 
not only lose all 
your capital but 50% 
more. However, for this to happen, 
you would have lost all your capital 

anyway had you been invested in 
straight equities.

Van der Walt says the strategy 
Emperor uses is twofold: “Firstly 
to maximise return by going with 
momentum stocks, those whose 
prices are steadily increasing; 
and secondly to minimise risk by 
allocating a certain portion to value 
shares.”

“Over-leveraging will surely wipe 
out your portfolio very quickly, and 
is not the way to learn how to invest. 
We apply caution to CFDs.”

He explains the best way for 
someone wishing to build a portfolio 
is to look at a pool of stocks and how 
they have performed over the past 
three to twelve months, and choose 
the top two or three. By leveraging 
it 150% the return is substantially 
higher. Van der Walt says Emperor 
started a R5,000 portfolio in August 
last year which has already generated 
a return of 42.5% at 160% gearing. 
Furthermore, tests indicate the 
portfolio is neither more volatile nor 
more risky than the benchmark for 
funds - the FTSE/JSE Top 40. ❐

Eamonn 
Ryan

Trading on leverage with CFDs

CFDs are a new investment derivative that can 
generate startling returns, but appear no more risky 

than FTSE/JSE Top 40.

For the individual with 
R10,000 to spare, CFDs 
are a means of taking 
an educated risk and 
magnifying the return 
– understanding all the 
while that you can in a 
worst case scenario not 
only lose all your capital 
but 50% more.
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LESSONS FROM IMPLEMENTING SA’S NEW 

diVideNd TaX
The new Dividends Tax (DT) came into effect on 1 April 2012. This article reflects on 
some lessons learned in its first few months of implementation.

T he DT was brought in to replace the Secondary Tax on Com-
panies (STC ), with the primary distinction between DT and 
STC being that DT is a withholding tax that places the tax 

cost on the recipient shareholders, whereas STC was a direct tax 
cost for the company.

The DT rate is 15%, but certain categories of shareholders 
are exempted from it. These include insurers, pension funds, 
public benefit organisations, and — most notably — any 
South Africa (SA)-resident company.   By implication, the 
three categories of shareholders primarily targeted by DT are 
SA-resident natural persons, SA-resident trusts, and all non-
residents.

As with any typical withholding tax, the withholding 
obligation and consequential administrative duties are placed 
upon the payer.  Even though the dividend recipient is the actual 
taxpayer, the recipient’s administration burden for this tax is 
usually light.

The actual entity that has the withholding obligation 
depends on how the dividend flows from the company to the 
shareholder:
•  The point of departure is that the obligation is upon the 

declaring company.  For private companies, this is the 
typical scenario because dividends are usually paid directly 
to shareholders.

•  If the dividend is first paid to a ‘regulated intermediary’ (RI), 
then the withholding obligation falls upon the RI (and the 
declaring company is relieved of the obligation).  Dividends 
from listed companies typically fall into this category.  
Examples of RIs are collective investment schemes, brokers, 
CSDPs, and certain nominees.   Where there are several RIs 
in the dividend flow (e.g. from CSDP to nominee, etc.) the 
obligation rests with the last RI in the chain.

Another important general comment to keep in mind is that 
SA tax law has a pretty unique definition of what a ‘dividend”  
is and, as such, the DT may apply to amounts that are not 
immediately obvious. 

The remainder of this article deals with some of the issues 
that have been highlighted over the past few months since DT 
came into operation.

WhO IS ThE bENEFICIAL OWNEr?
Whether or not a dividend is exempt from DT depends on who 
the ultimate ‘beneficial owner’ of the dividend is — who may be 
different from the registered recipient.  Dealing with ‘nominees’ 
seems to be relatively straightforward (in most cases) because 
the identification of the beneficial owner, as opposed to the 
registered shareholder (the nominee), is relatively clear.

The debate around trust beneficiaries seems to have settled 
to a some degree.  Beneficiaries of vested and bewind trusts 
seem to be accepted as the beneficial owners.  On the other 
hand, the position for discretionary beneficiaries is more 
complicated, especially corporate beneficiaries.

The glitches 
experienced so far 
are not unrealistic 

in the context of 
implementing a 

brand new tax
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Hedge funds remain the subject of debate and uncertainty.  
These are not RIs, so they have no withholding obligation 
— rather the burden is upon the RI from which they receive 
dividends.  On the other hand, hedge funds have varying 
degrees of transparency, which means that the identities of 
beneficial owners and especially with whom the dividend-
payers should be communicating, has to be resolved on a 
case-by-case basis.

FOrEIgN ShArEhOLDErS
DT was originally proposed in 2007/8, but was primarily 
delayed due to the renegotiation of international double 
tax treaties —i.e. to ensure that the treaties did not entirely 
eliminate the DT.  By late 2012 there were hardly any treaties 
left that offered a 0% restriction (maybe two or three).
However, the vast majority of SA’s treaties do offer some relief 
(i.e. rate-reductions to 10% or 5%, etc.), although non-resident 
shareholders may be surprised by the extent of administration 
required to secure the reduced rate.  

Whereas the actual DT legislation requires only a 
‘declaration’ from the non-resident shareholder, SARS were 
quick to confirm that they are retaining the previous vetting 
process —which includes, inter alia, confirmation from the 
foreign tax authority that the shareholder is indeed tax resident 
there.

COmPArISON WITh FOrEIgN DIVIDENDS
Much was said about the changes to the taxation of foreign 
dividends, which produced an effective tax rate of no more 
than 15% for SA-resident shareholders.  

The apparent objective was to level the playing fields for 
SA investors so that investments into foreign shares would 
be taxed no differently to investments into SA shares (i.e. 
both would attract a tax on dividends of 15%).  But investors 
quickly realised that this comparison only holds true for 
natural persons.  For companies looking to invest, the fact that 

SA dividends enjoy total exemption from DT and income tax 
means that the 15% tax on foreign dividends makes offshore 
investments look expensive.

DIVIDENDS IN SPECIE
When a company distributes assets to shareholders, the DT is 
not a withholding tax on the shareholder.  Rather, in this case, 
the DT is a tax on the company.  Companies that typically 
do not have DT-related interaction with their shareholders 
(e.g. listed companies) are thus forced to take steps to obtain 
shareholder information in order to apply the applicable 
exemptions and rate-reductions.  

DOUbLE TAxATION
A few incidences of double taxation have also been identified, 
but it is not yet clear whether they will be addressed.  For 
example, a foreign holding company suffers DT when it 
receives dividends from an SA-subsidiary.  However, if that 
foreign holding company also happens to be a so-called dual-
listed company, its SA-shareholders that hold shares via the JSE 
will again be subject to DT when dividends are on-declared 
by that holding company.  Another potential for double 
taxation is created by the new so-called exit charge, which 
deems a dividend in specie to be declared when an SA-resident 
company changes its residence.  

However, once the company is non-resident and declares 
a dividend, the SA shareholder may well be subject to another 
15% tax on foreign dividends (although there are several 
exemptions that could apply). 

It must be said that the initial implementation of the DT 
‘could have been worse’.  It is probably true that most things 
have gone according to plan, and that the glitches experienced 
so far are not unrealistic in the context of implementing a 
brand new tax. ❐

Author: Prof Osman Mollagee CA(SA) is Tax Partner at PWC



24       ACCOUNTANCY SA | Dec/Jan 2013       

 DEVELOP ANALYSIS

BOaRdROOm
CHECKMATE – FROM WHERE I SIT    

When should a board quorum not be a quorum? 
Should the balance of skills present be a quorum requirement too?

h ow many chairpersons of company boards can stand up 
and say: “Before I proceed with my board meetings, I 
assess and confirm that the quorum I have is not just the 

minimum number required but also the minimum mix of skills 
and competence appropriate for the meeting agenda”. This I call 
the ’Ronald Moyo’s checkmate move’.

 A board of directors (board) can be defined as: ‘a body 
of elected or appointed members who jointly oversee the 
activities of a company or organisation’. The board is appointed 
by shareholders and is the supreme authority of a company 
in terms of the Companies Act. Its activities are determined 
by the powers, duties, and responsibilities conferred to the 
board by the company’s shareholders. These responsibilities are 
normally documented in the board’s constitution, referred to 
as a ‘Board Charter’. The board’s purpose is to deliver superior 
decisions that skillfully guide the company.

The quality of board decisions is bringing fresh attention 
to the increased personal liability of corporate board members, 
the skills mix, competency, preparation, and the independence 
of directors. Crucial to achieving superior board performance 
is the skills and competence of its members, and how precisely 
these are cultivated and balanced in decision-making. It's a ‘no 
brainer’ that when appointing board members, they must be 
carefully assessed for what they offer in terms of appropriate 
skills, qualifications and experience. 

It is my advocacy that this element of appropriate skills 
and competence must also be enshrined in the quorum of all 
board and its committee meetings. At the heart of this article 
is the concept of ‘quorum of board meetings’. The premise is 
that most boards are structured to  contain board committees 
that focus on specific areas such as Human Capital, Finance, 
Audit, Risk and Ethics, among others. The board committees 
are the mechanisms through which most Board decisions are 

developed, and the more robust deliberations are held in these 
forums. It is my considered view that the issue of a ‘quality 
board quorum’ is fundamental to achieving superior board 
performance. I will now explore this principle further.

It is my view that the need to balance the skills and 
competence mix in board and board committee meetings is a 
frequently overlooked aspect of good corporate practice. Board 
members with the appropriate skills and expertise in board 
meetings are vital to the intellectual fabric of any organisation’s 
governance and fundamental to superior board performance. 

It is therefore self-evident that a board quorum should not 
just be a simplistic number of the members present: in fact it 
should be what levels and mix of skills, technical know-how 
and experience is represented, and is the balance of these 
sufficient for competent decision-making?

  From where I sit, the following are unchallengeable 
attributes for any board meeting quorum to achieve superior 
board performance:
•  It must possess the appropriate balance of skills mix in 

relation to the meeting agenda
•  It must be retained throughout the meeting as long as key 

decisions are being taken
•  It must be composed of members that have assured the 

chairperson that they have sufficiently prepared for the 
meeting

•  It must exclude members that have declared that they are 
potentially conflicted in the areas being deliberated on.

I now wish to clinically pinpoint some serious challenges 
that many boards face. Shareholders and potential investors 
should be able to demand that the chairpersons of companies 
they’re interested in can unreservedly answer the key question: 
“Now that I have established we have a quorum for our 

The quality of 
board decisions 

is bringing fresh 
attention to 

the increased 
personal liability 

of corporate 
board members, 

the skills mix, 
competency, 

preparation, and 
the independence 

of directors.
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meeting, is the quorum’s skills and experience the right mix 
to effectively deal with the agenda before us?” This question 
would rightfully shine a spotlight on the ‘quorum of expertise’ 
present at that board meeting. 

It also addresses the appropriateness of the agenda for the 
specific meeting, as items that can’t be adequately addressed by 
the skills set present, should be deferred to the next meeting. 
This does, however, present the challenge: If the question isn’t 
asked – is the meeting properly constituted?  If it is asked, what 
are the implications should the meeting not proceed, and what 
will be the fate of those agenda items? I am thus petitioning 
boards of directors to evaluate whether their meeting quorum 
definitions go beyond just the numbers to include the quality 
mix as discussed. 

In a related point, board members can positively 
contribute to board discussions if they are comfortable with 
the subject matter and have had sufficient time to thoroughly 
work through their board packs. What if the meeting quorum 
has been secured and one or two board members making up 
the numbers declare that they didn’t have sufficient time to 
prepare? The question is: can such a member be considered fit 
to be part of the quorum? 

Strictly from a numbers point of view, the quorum 
exists, but in terms of board performance, the quality of the 
quorum is seriously compromised. How often do chairpersons 
interrogate board members on the extent of their preparations 
for meetings? 

Upgrading boards to meet the enhanced quorum 
requirements that I’m motivating could stress South Africa’s 
entire corporate governance system, but more of that in my 
follow-up article to be published in this space.  ❐

Author: Ronald Moyo CA(SA), Executive Director SekelaXabiso.
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W hile I spoke at the 2012 SAICA Practice Management 
Conference, I conducted a survey asking, ‘How long do 
you spend with your clients face-to-face over the period 

of a year?‘ The results of the survey were:

Time spent with clients 
during a year Responses%

Less than 30 minutes 10

31 to 60 minutes 30

61 to 90 minutes 30

91 to 120 minutes 20

Over 120 minutes 10

This highlights a significant difference in the approach to 
client service. Often the reason given for not spending time 
with clients is either that the client cannot afford it’ or that the 
practitioner is unable or unwilling to engage with the client to 
any great extent beyond matters relevant to the compliance role.

WhAT IS ThE PUrPOSE OF ThE bUSINESS?
I have asked this question many times while speaking in 
different countries and invariably the first response is, ‘to make 
a profit.’ As I stand waiting for further suggestions it is not long 
before I hear the right answer, ‘to meet the needs of our clients.’ 

In Built to Last Jim Collins writes, ‘Profitability is a 
necessary condition for existence and a means to more important 
ends, but it is not the end in itself for many visionary companies. 
Profit is like oxygen, food, water and blood for the body; they 
are not the point of life, but without them there is no life.’

Profit is simply an outcome of running a successful 
business. The extent to which you meet and/or exceed clients’ 
needs and your willingness to charge what you are worth will 
determine the economic return you achieve from the business. 
So, let’s take a look at our client services – how they are evolving 
and how to adapt them to an ever-changing business and 
regulatory environment.

CLIENT VISIbILITY IS A COrE COmPONENT OF VALUE
In November we looked at the suggestion that partners should 
aim to achieve 1,200 annual client hours, and in both my 
previous articles I focused on the importance of developing your 
skill base. Now, we need to look at applying the resources of 
your expanded time capacity and expertise to add value for your 
clients - and be well paid for your service.

IMpRovInG 
CLIENT SERVICE

Optimising the number of meetings you conduct with clients will raise your service levels with 
them – and your billings.

Creating a climate 
of administrative 

chaos is an 
excellent 

smokescreen for 
looting.        

ThE LESSON FrOm ThE ICEbErg OF TImE
As Captain John Edward Smith discovered when the Titanic 
struck ice, as much as 90 per cent of the volume of an iceberg is 
below the surface and not visible. If you look at your calendar 
and time records across the practice you will probably find that 
a similar proportion of your firm’s hours are not visible to your 
clients. Now, I accept that watching you prepare a tax return or 
financial statements is never going to make compelling viewing. 
Just as I no longer care how my car engine works and am simply 
interested in my vehicle transporting me to my destination, so, 
once your clients have provided you with the necessary records, 
they probably think little about the work you are performing 
until it is completed and they get to see the quantum of the tax 
and accountancy bill. Clients don’t return for a second audit or 
another tax return until the next regulatory demands arise!

The value of your service is in the client’s confidence that 
you have done a really good job in minimising the tax liability, 
coupled with the time they were with you listening to your 
wisdom and good counsel. In fact, probably 90 per cent of the 
value they derive from your service is delivered in the time you 
spend with them because, as with the analogy of the car engine, 
clients assume your professionalism. But, if as the survey reveals, 
70 per cent of accountants spend less than 90 minutes with 
clients, there is undoubtedly scope for using your enhanced time 
capacity and expertise to meet with them.

mEETINg WITh CLIENTS
This is a subject explored in some depth in my book, Clients 
4Life (published by SAICA and available at saica.co.za). Here, 
I will outline an approach to planning your client meetings. I 
recommend that you calculate the [potential] number of client 
meetings you could aspire to have with your clients in the next 
12 months.
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If you total your projected meetings for the next twelve 
months, divide by 12 and then compare the result with the last 
three months, you might find there is considerable opportunity 
to increase your meeting time with clients.

WhAT IS YOUr VISIbLE TImE TArgET?
Consulting with partners has enabled me to see how their 
motivation has increased as they have explored their focus on 
client meetings. A number of my clients voluntarily send me 
their spreadsheets at the end of every month so I can see how 
they are progressing. Some practitioners are now holding more 
than 30 client meetings a month with, on average, over 40 hours 
a month being accounted for in these meetings. And the bottom 
line impact? As definable value increases so too do utilisation, 
average billing rate and realisation.  

Key point: Looking at your client list, calculate the number 
of meetings you could - and should – hold with your clients.

A WOrD OF CAUTION
Seek to limit the non-compliance advice you give at compliance 
meetings. Instead, use your time to establish the reasons for a 
separate meeting to discuss topics such as business planning, 
margin and/or profit improvement, cash flow management, 
business growth and development, mergers and acquisitions, 
wealth management, retirement planning and so on. 

There is often a tendency to explore these matters at 
a compliance-based client meeting, but such advice and 
discussions are best held at a separate meeting. That gives you 
and the client time to prepare – and you a clearly defined billable 
event.

Action point: Review your last year’s fee notes. What is 
the total fee income for separately identified non-compliance 
services? Now deduct from this total those fees where the need 
for the service was initiated by the client – e.g. the sale of a 
business or other situations where the client was the instigator 
for the service you have provided. What is the remainder as a 
percentage of your fee income? Let me suggest that for a firm 
traditionally strong in offering compliance services this could be 
as much as 25 per cent, by how much would that increase your 
fee income? So I suggest that you start tracking the number of 
meetings you hold each month and do all you can to increase 
your time in meetings with clients.

A WOrD OF UNDErSTANDINg
Yes, it is easier to deliver the compliance services, but remember 
that you are your clients’ number one advisor. You owe it 
to yourself and your client not just to certify the past but 
also to help them achieve their goals and ambitions. Make 
yourself integral to that process and in so doing make yourself 
irreplaceable.  ❐       

Author: Mark Lloydbottom is an author and consultant to 
accounting firms. His practice management training products 
include Defining Edge Practice Management Strategies. 

Client 
category

Number of 
clients Number of meetings

Your 
meeting 
total

A clients I recommend four meetings a year including 
two non-compliance

B clients I recommend that you allow one to two 
meetings depending on your client

C clients Probably half these clients will require a 
meeting

New clients I recommend that you meet with at least half of 
your new clients three times in the first year
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PlaNNiNG
ASSESSMENT OF DEFERRED TAx ASSETS

In this article Richard Starkey CA(SA) unpacks how to calculate the ‘real’ value of deferred tax assets.

The next thing to consider in terms of the Framework of 
the recognition criteria. Firstly, is the future economic benefit 
probable?  Secondly, can the amount be reliably measured? 
That we have just calculated the deferred tax asset from the 
tax loss carry-forward means that the second requirement is 
satisfied. The probability of future economic benefit is another 
story all together. Before applying the detail of IAS 12, let’s 
finish the consideration in terms of the Framework. For the 
future economic benefit (i.e. future tax saving) to be probable, 
it would need to be more likely than not that there will be 
at least R950 000 in future taxable income to utilise this tax 
saving. The probability criteria are more stringent in IAS 12 
when dealing with deferred tax assets from unused tax loss 
carry-forwards. The standard requires there to be ‘convincing 

I find myself sitting in a meeting with a CFO asking me: ‘Is 
a deferred tax asset a “real” asset’? Auditors start shifting 
in their seats and bankers try to look calm as a mild panic 

spreads through the room.  This particular CFO is technically 
up to date with his accounting standards, but deferred tax 
discussions make even the best of us nervous. I find myself 
enjoying this debate, so I decide to take the bait and try 
convincing my client that their deferred tax asset is indeed a 
‘real’ asset. I go with the Framework argument, and keep the 
‘because IFRS says so’ card for another day. 

The Framework argument revolves around the core of the 
asset definition, namely, is there a future economic benefit? 
This deferred tax asset has arisen due to an unutilised tax 
loss carry-forward. Under South African tax legislation, the 
tax loss will be carried forward to reduce tax payments in 
future periods; therefore this is a future economic benefit and 
conceptually is an asset. My client has correctly processed the 
following current tax computation and deferred tax journal 
entry to recognise the tax loss carry-forward deferred tax asset:

evidence’ of sufficient taxable profit to utilise the tax loss 
carry-forward, which increases the requirement from mere 
probability to virtual certainty.

The result is that there must be an assessment of the 
recoverability of the deferred tax asset at reporting date. The 
starting point is to review the deferred tax balance calculation 
and check for convincing evidence of future taxable income in 
the form of a taxable temporary difference balance, which will 
result in increased future taxable income to utilise the tax loss 
carry-forward deduction in future periods.

The applicable deferred tax balance calculation is as follows:

The total ‘future benefit’ of the tax loss carry-forward is a 
future tax saving of R266 000. Based on the figures at reporting 
date, there is convincing evidence of R728 571 future taxable 
income (i.e. the taxable temporary difference balance), which 
is insufficient to utilise the full future tax deduction of R950 
000. Assuming no other convincing evidence of future taxable 
income (for example cash budgets and future client revenue 
contracts), a R62 000 portion of the deferred tax asset will need 
to be unrecognised.

It is important to account for this assessed loss carry-
forward in two components. Firstly, the unrecognised portion 
will be a part of the tax expense reconciliation and required for 
correct and complete disclosure. 

Secondly, the unrecognition of a deferred tax asset signals 
to investors and lenders that there is no convincing evidence of 
future taxable profits. 

From an investor perspective this is vital for pricing 
models and decisions, and may alter market participant pricing 
that generally assumes that losses are not expected to persist. 
(Hayn, C., 1995). ❐

Author: Richard Starkey CA(SA) CEO Tabaldi Seltus Group.
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 ADVERTORIAL PASTEL

S age Pastel, South Africa’s leading developer of accounting 
and business software, has a new web-hub where its range 
of cloud applications can be accessed.  The site, Sage Pastel 

Online, provides on-the-go entrepreneurs and their accountants 
one central location to access a bouquet of cloud-based business 
tools, making running a small business a little easier.

For Steven Cohen, managing director of Pastel Accounting, 
the move online should be a no-brainer for any business: 
“Moving your business applications online is a must for anyone 
who wants to ensure that they remain at the cutting-edge of 
service delivery”. 

Having launched its first online accounting program, Pastel 
My Business Online, in May 2009, Pastel Accounting is no 
stranger to providing cutting-edge cloud-based tools for SMEs 
and has since brought several online innovations to the market. 

“Times have changed,” says Cohen, “We have entered an age 
where technology is pervasive, allowing us more mobility than 
ever - and business has to be part of the revolution to remain 
competitive.” 

The hub can be found at www.sagepastelonline.com and 
offers Pastel’s signature online program, My Business Online. 
Pastel Payroll is also now available in the cloud and the latest 
addition to Pastel’s online business suite is Pastel My Webspace, 
an HTML 5 website builder and e-marketing service. BEE123 by 
Pastel also forms part of the hub and offers customers a one-
stop BEE portal that was launched early 2012.

Accessed through the hub is Sage Pastel’s exciting new 
personal finance management tool Pastel My Money. It was 
launched toward the end of 2012 to help South African 
consumers take control of their finances; a much needed 
application during these times of economic uncertainty.

ACCOUNTINg IN ThE CLOUD
Pastel My Business Online is an accounting program designed 
specifically for the small business owner. All accounting jargon 

has been reworded to plain English, so even the layman can 
manage his business’s books. It’s a multi-user system with 
dashboards, graphs and drill-downs to source transactions that 
provide a bird’s eye view of the business. The system allows 
users to manage customers, suppliers and inventory items and 
keeps track of sales and purchases. Bank feeds automatically 
update bank statements in the program’s bank or credit card 
accounts, saving users from manually importing or capturing 
them. In addition transactions can be mapped to automatically 
assign the correct accounts. My Business Online comes with a 
comprehensive list of reports so that month-end management 
packs are quick and easy to create.

 
ONLINE PAYrOLL
Pastel My Payroll Online is a simple payroll solution that allows 
SME owners to pay their employees anywhere, anytime.  It’s 
a SARS compliant system aligned to even the most complex 
legislation, including PAYE and UIF. Users can process leave 
online with leave types already defined according to the BCEA 
requirements. Like My Business, My Payroll contains no 
confusing jargon.

 
mAkINg mArkETINg WOrk

Research shows that 70% of SMEs don’t have a website, and 
if they do, their marketing capabilities and integration with 
smartphones and social media is limited. 

Pastel My Webspace is an online marketing engine for 
smaller businesses with an HTML5 website builder designed for 
optimal marketing and e-commerce capabilities. In addition, 
the program will manage users’ search engine optimisation, 
and mobile and social media integration. Pastel My Webspace 
effectively integrates everything for the user and provides an 
all-in-one e-marketing service. Easily view analytics, social 
media insights, create and mail fully dynamic newsletters with 
marketing feedback.

NEw wEb-HUb 
FOR SAGE PASTEL’S CLOUD 

APPLICATIONS
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INTEgrATED rEPOrTINg IS ChANgINg hOW COmPANIES COmmUNICATE 
WITh ThEIr STAkEhOLDErS. bUT ThIS PrOCESS hAS jUST bEgUN, WITh NEW 
bENChmArkS PLANNED FOr rELEASE IN 2013.

T he average length of the integrated report of a top 100 JSE 
listed company in 2011 was 179 pages. When summarised 
financial information was included in the report (as 

opposed to the full annual financial statements), this average 
length reduced to 124 pages. I anticipate that the average length 
of 2012 reports will likely shrink to below the 2011 averages, 
with 2013 reports slimming down further as more reporting 
information is migrated to the company’s website. 

Integrated reporting is indeed a journey! It’s a journey for 
the companies, as well as those developing and contributing to 
the guidance.

The International Integrated Reporting Council 
(IIRC) released its first discussion paper on an Integrated 
Reporting Framework in September 2011 - which received 
an overwhelmingly positive response. In July 2012 the IIRC 
then released a Draft Outline of the Integrated Reporting 
Framework, which was an update on the proposed structure 
of this framework. The next guidance is scheduled for release 
late in 2012 and will be called the ‘Prototype of the Framework’. 
Again, this draft is aimed at informing on progress. The major 
releases are scheduled for 2013, with a Draft Framework being 
released in March/April and opened for public comment for 90 
days. The final Framework, having taken into account the public 
comments received, will be issued in late 2013. This will be 
version 1.0 of an integrated reporting framework that is likely to 
be updated over time.   (www.theiirc.org; www.sustainabilitysa.
net)  

In South Africa, the Integrated Reporting Committee (IRC) 
has stated that its future guidance will be aligned with that of the 
IIRC. After releasing the world’s first ever discussion paper on 
a structure for an integrated report in January 2011 (which fed 
into the IIRC’s first discussion paper), it makes sense for the IRC 
and South Africa to follow the international guidance. The IRC 
notes, however, that some of the IIRC guidance may have to be 
tailored to suit local conditions. 

The strong relationship between the IIRC and the IRC 
ensures that South Africa continues to play a role in contributing 
to the international guidance. Professor Mervyn King is the 
current chairman of both organisations and other South 

Africans participate in their committees, work and research 
groups. The experience fed through from South Africa (we 
are two years ahead of the rest of the world in bedding down 
integrated reporting) is highly valued at the international level.

Five South African companies (Eskom, Gold Fields, 
Sasol, Strate and Transnet) are participating in the IIRC’s pilot 
programme of over 80 companies to test out the IIRC’s current 
guidance. These five South African companies meet as a group 
to learn and share information, while also planning to include 
other JSE listed companies in this group to promote the learning 
and sharing.

South Africa is leading in another area – that of 
assurance on the integrated report. The IIRC asked South 
Africa’s Independent Regulatory Board for Auditors (IRBA) 
Sustainability Standing Committee to lead its international 
research project on this important topic. This project paper is 
expected to come out in the first half of 2013 and will set out 
possible approaches to integrated assurance. In South Africa the 
journey seems to have been for a company to issue one or two 
integrated reports before assurance becomes the ‘next big thing’. 
Companies in other countries could well follow the same path. 
There are exceptions of course, with multi-national company 
Philips said to already be moving towards integrated assurance.    

The other ‘next big thing’ in the world of integrated 
reporting is to embed integrated thinking into companies. 
The annual integrated report should be an outcome – and 
a reflection - of company integrated thinking. In terms of 
integrated thinking, the board and management should take into 
account – in strategy, management and decision-making - the 
connectivity and interdependencies between all the resources 
and relationships (capitals) that have a material effect on the 
company’s ability to create value over time. It’s not that hard to 
spot the differences between integrated reports stemming from 
companies that practise integrated thinking and those that don’t. 
The recommendation for integrated reporting, however, does 
assist in the embedding process.  ❐       

Author: Leigh Roberts CA(SA) is SAICA’s Project Director: 
Integrated and Sustainability Reporting, and a member of the 
Working Group of the IRC and of the Technical Task Force of 
the IIRC.

Integrated reporting is indeed a journey! 
It’s a journey for the companies, as well 
as those developing and contributing to 

the guidance.
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EArLY DAYS YET FOr INTEgrATED 
rEPOrTINg, bUT ExCELLENT 
ExAmPLES ArE EmErgINg.

T here has been much discussion on the ‘integrated reporting 
journey’ as all listed companies are now planning at least 
their second integrated report. This a good time to reflect 

on how companies have progressed, as guidelines for integrated 
reporting are still evolving and at the time of producing 2011 
and early 2012 integrated reports, few published examples of 
integrated reports were available for companies to consider. It 
is not surprising that most companies still have some way to go 
on their integrated reporting journey. Several examples of good 
practice have emerged, but even the best current reports still 
have room for improvement.

Most South African listed companies have renamed their 
annual report an integrated report, but the reality is that in 
many cases the report has done little more than combine the 
information previously provided in the annual and sustainability 
reports. Where integrated thinking is not applied in an 
organisation, it will be impossible to produce a truly integrated 
report and the end product is likely to remain a combined report, 
even though it may have been ‘window dressed’ to look more like 
an integrated report.

Integrated reports that contain generic descriptions without 
any supporting hard facts, or with hard facts relating to measures 
that are not critical to the future sustainability of the business, 
can be judged as ‘window dressed’ reports. For example, while 
reduced electricity consumption, carbon emissions and recycling 
may be an appropriate performance measure for a manufacturing 
company, those factors are not relevant to the ability of a 
financial institution to continue operating in the future and 
therefore need not be included in the integrated report - but 

rather made available online as additional sustainability 
information. An integrated report should focus on only those 
factors that have the potential to influence the long-term 
sustainability of the company.

While many companies are disclosing information on risks, 
strategy, performance indicators and directors’ remuneration, 
few companies are demonstrating the relationships between 
those items.  If an organisation:
• Consults a wide group of stakeholders to determine its key 

risks 
• Selects appropriate risks to inform its strategy
• Chooses performance indicators that measure success in 

achieving that strategy
• Rewards directors on those successes

In that case, reporting on this process in an integrated report 
will be logical and appropriate. 

The challenges arise when a company tries to prepare an 
integrated report when it is not applying integrated thinking – 
the end product will inevitably come across as being superficial.

An excellent integrated report is one that conveys the most 
material information in a connected and accessible manner. 
As a number of excellent integrated reports have demonstrated 
in their high level summary, this can be done in less than 30 
pages, with additional information made available to those who 
need to drill down more deeply (currently most often in the 
printed report, but increasingly online). Graphics and tabular 
presentations can be used effectively to convey information, 
particularly where relationships between items are relevant.  For 
example, the working capital graph on page 37 of Altron’s 2011 
integrated annual report highlights the movements in both net 
working capital and its individual components over a five year 
period. Investec’s disclosure of a graph of directors’ remuneration 
plotted against attributable earnings to shareholders, total 
shareholder equity and return over a seven year period, is a 
useful disclosure on this important and sensitive issue.

Providing an analysis of what has influenced prior year 
movements in profits is an effective way of dealing with the 
requirement to provide forward looking information in the 
integrated report. This can be done by reconciling current and 
prior year earnings, often well presented in a waterfall style 
graph. Sasol does this very successfully in its ‘Operating profit-
price volume variance analysis’ (Sasol 2011 integrated report 
page 54), highlighting the movements caused by macroeconomic 
factors, cost and production variances and once-offs. Sappi’s 
sensitivity analysis showing the effect of a 1% change in 9 
variables is also useful (Sappi integrated report 2011 page 51).  ❐       

Author: Prof Alex Watson is a professor of Accounting at UCT 
and a member of the Working Group of the Integrated Reporting 
Committee of South Africa. She is part of the adjudicators’ panel 
for the Ernst & Young Excellence in Integrated Reporting Awards 
and sits on the audit committees of two listed companies.
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to produce a truly integrated report 
and the end product is likely to remain 
a combined report, even though it may 

have been ‘window dressed’ to look more 
like an integrated report.
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INTEgrATED rEPOrTINg WILL 
ONLY bECOmE mEANINgFUL WhEN 
COmPANIES bEgIN STrATEgISINg 
FOr FUTUrE VALUE.

Y ho de Boer made a thought-provoking speech at an 
international conference on sustainability and integrated 
reporting in Amsterdam in September 2012. This article is 

an adaptation of that speech.
We are presently in a situation in which the term 

‘Sustainability’ is not worth the paper it is written on. So why 
would I say that? There are several reasons...

First of all, because we are in the midst of crises - economic, 
financial and the Euro. These crises are preoccupying business 
leaders, political leaders, normal people, and civil societies 
around the world. Secondly, because in spite of a great deal of 
green talk, I think that many investors don’t really give a damn 
about sustainability. They might ask us for information on 
sustainability to demonstrate their credibility, but at the end of 
the day, they will invest funds into any purpose - as long as the 
returns are there. My third point would be that consumers don’t 
care either. If you walk into the average supermarket anywhere 
in the world, you will find that consumers are not willing to pay 
a penny more for something that is sustainable.

And given these factors and the economic crisis, I think we 
are in a situation where many companies can’t afford to worry 
about sustainability either.

I believe that this is a reasonably objective picture. It is also 
very worrying, because if I look at some longer term trends on 
energy prices, energy security, climate change, material scarcity, 

water scarcity, food scarcity, population growth, urbanisation 
and the interaction between those trends at a global level, then 
fundamentally each and every one of us also understands that 
from a longer term perspective, we cannot afford to do things 
the way that we are doing today.

So the question that you are trying to address is - how can 
we really bridge that divide between the short term and the long 
term? I can offer three responses to that question that I believe 
are important in a corporate reporting context.

The first – and perhaps the most significant – is not to use 
reporting as a rear view mirror. Don’t use reporting to look at 
the past but use it to look forward. Use reporting to understand 
where changes need to be made in the context of future value.

My second point is: don’t think that what you may define 
as non-financial information today is going to be non-financial 
information tomorrow. In my view, if you look at many of those 
global mega trends and forces; at the way in which our planet 
is changing, the pressures that we are under - those things 
that might seem to you today to be non-financial and on the 
periphery will move into the core of your business value moving 
into the future. 

The third point is: this is not about integrating sustainability 
information into your broader financial report, or about going 
from two reports or three reports to a single report. This is not 
about having business goals on the one hand and sustainability 
goals on the other. This is about the understanding that all of 
these goals go together. 

So what conclusion does that lead me to?
Make future value count today. Get into a position 

where future value – being your recognition of global trends 
and change - becomes accountable today in the context of 
shareholder value. Understanding future value is the first 
essential step on the road to truly integrated reporting.  ❐       

Yho de Boer is KPMG’s Special Global Advisor on Climate 
Change and Sustainability. He is former Executive Secretary 
of the United Nations Framework Convention on Climate 
Change. 

S ustainability reporting is one area of the 
highly competitive assurance market where 
small and mid-tier firms are able to punch 

above their weight. According to the IRAS 2012 
survey, the usual heavyweights - IRAS itself; 
PricewaterhouseCoopers and KPMG - were 
joined in the top three by PKF, a middleweight.

The Sustainability Reporting Department 
of the Johannesburg office of PKF chartered 
accountants and business advisers ranked joint 
third with KPMG out of 11 firms - for assuring 
the annual reports of eight listed clients during 
the year. 

South Africa is among a handful of 
countries leading the world in terms of 
integrated reporting – with the rest of the 
world watching with interest. It augers well for 
mid-tier firms to be able to capture significant 
market share in certain niches.

This is attributed to the keen interest in 
South Africa to the combination of our history, 
economy and South African willingness 
to display our business strengths to the 
international community.

King III introduced the concept of 

integrated reporting, requiring companies to 
recognise that the principle of inclusiveness and 
transparency in reporting sustainability issues 
is a critical element of effective reporting. South 
Africa’s JSE was the first in the world to make 
integrated reporting compulsory  (King III), 
with the result that South African companies 
have a two-year head start in applying 
integrated reporting.

It is a growing source of assurance work 
for audit firms, as King III requires externally 
assured integrated reports. In light of this, a 
number of audit firms are offering assurance 
services to assist clients in the four major 
stages of preparing a company’s integrated 
sustainability report: preparation and strategic 
alignment; data gathering, synthesis and 
writing; and report review and assurance. 

Although South Africa is at the forefront, 
there are still major areas of weaknesses that 
we are working through. Many companies are 
cautiously waiting to see what others are doing, 
but this is untenable in an environment where 
tight reporting deadlines have to be met and if 
competitive advantages are to be achieved. 

We encourage firms to not wait but 
timeously gather all data necessary for a 
meaningful integrated report. A wait-and-see 
approach in the face of deadlines may result in 
a report lacking substantive and meaningful 
information for stakeholders. 

Best practice suggests that time must 
also be set aside for adequate stakeholder 
engagement – or the issued reports may lack 
credibility. 

However, each successive year of reporting 
brings improvement as companies surmount 
their initial wariness of disclosing the ‘warts-
and-all’ required by King III. 

Many reports are showing real effort to 
communicate with all stakeholders - at least 
with regard to social issues - and not just 
shareholders and the investor community, 
which in turn leads to providing more 
substantive, meaningful integrated reports.  ❐       

Authors: Andrew Hannington CA(SA), National 
Chairman of PKF and Claire Jennings CA(SA), 
Director of the technical and sustainability 
reporting department at PKF.
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Q&A WITh PrOFESSOrS bOb ECCLES AND gEOrgE SErAFEIm OF ThE hArVArD 
bUSINESS SChOOL.

P rofessors Bob Eccles and George Serafeim from the 
Harvard Business School (Harvard) in Boston visited South 
Africa in September 2012 to set up a research project on 

the three successive King Codes of Governance and how these 
have impacted South African companies over the past 20 years. 
This project is in collaboration with The Albert Luthuli Centre 
for Responsible Leadership at the University of Pretoria and 
Ernst & Young. Another reason for visiting was to prepare a 
Harvard second-year course on ‘Innovating for Sustainability 
in an Emerging Market’. They return to South Africa in January 
2013 with 30 MBA students, who will work in teams with six 
prominent local companies. The professors are deeply expert 
in integrated reporting; with Professor Eccles having co-
authored ‘One Report’, a highly regarded corporate best seller on 
integrated reporting.  

Q:  How best can you embed sustainability into 
a company?
A: We think it involves a two-stage process: firstly, to reframe 
the corporate identity, and secondly, to codify the new corporate 
identity. Reframing involves leadership commitment in moving 
away from a short-term earnings focus to a long-term view 
on strategy and decision-making, while including external 
stakeholder expectations that reinforce the company’s 
licence to operate. What causes a company to reframe its 
identity? It could be after a specific external issue such as 
an NGO campaign (the Nike child labour issue) or loss 
of competitive position, or it could spur from leadership 
commitment to change (Puma’s chief executive is a good 
example). 

Once reframed, you need to codify corporate 
identity by building internal support through 
widespread employee engagement and disciplined 
execution. There are mechanisms for instilling 
sustainability practices – notably, performance 
management, incentives, reporting, change and 
innovation. Personal employee engagement is 
crucial in the embedding process, but this is often 
neglected. The two-stage process, which can run 
concurrently, enables a sustainable company to 
emerge.

A recent Harvard research study showed 
that ‘high sustainability’ companies (those that 
adopted environmental and social policies) 
outperformed their ‘low sustainability’ 
counterparts over an 18-year period by 

delivering higher accounting and stock market returns. 

Q:  Can reporting really change behaviour with-
in a company and help embed sustainability?

A: Reporting definitely influences behaviour inside a 
company, provided there is strong enforcement. Our research 
shows that management practices have changed after social, 
environmental and governance (sustainability) reporting 
regulations were mandated.  Reporting can also bring 
about change outside of the company, such as with supplier 
practices and investor decisions. Research into the effect on a 
company’s investor base after it initiated integrated reporting 
communication and practices, and created brand awareness 
about sustainability, shows that short-term investors sold the 
stock and were replaced by long-term investors. 

Q: You’ve said that there are two types of 
boards?

A:  Boards can be categorised as ‘passive’ or as ‘active’. The 
passive board reacts with extreme risk management after an 
event. The active board takes responsibility and accountability 
in good and bad times. It oversees the downside risks of 
a company and engages with executives about how the 
organisation creates value. An active board makes sure that the 
business model is consistent with its vision and mission. 

Q: You stress the link between innovation in a 
company and stakeholder engagement - what is 
the link?

A:  Engaging with internal and external stakeholders identifies 
areas that allow a company to innovate and improve its 
performance at the same time. In particular, stakeholders 
highlight areas where trade-offs between various capitals occur 
and thus where innovation is required.

 
Q:  Do investors need to catch up with com-
panies on why integrated reporting is in their 
interests?

A:  Yes, but this varies country by country, as not all the 
members of the investment fraternity are alike. In the US, 
investors are highly interested in integrated information 
- yet US companies report the least amount of integrated 
information. The opposite is happening in South Africa – your 
listed companies offer substantial integrated information, but 
investor interest appears relatively low.

 With some investors it’s a chicken and egg problem, as 
they first want evidence of the positive effects of non-financial 
performance. As a company you have to develop a rigorous 
argument and have research on the causal effect of the 
relationship. It is really in your best interests to have long-term 
investors rather than short-term focused investors. So you 
need to educate investors through your integrated report by 
including more ‘what next’ questions, the issues that matter 
most, and by positioning the company for the future. Give 
investors the information they need to be long-term investors!
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Q:  what is the state of integrated reporting 
outside of South Africa?

A: We’re watching with much admiration how integrated 
reporting is evolving in South Africa. In the rest of the world, 
only a few companies are doing it but the number is growing in 
different countries and different industries. 

Q: what are the biggest drivers of integrated 
reporting internationally?

A: There are increasing forces that can be grouped into 
regulatory, market and guidance. On the regulatory front: 
The EU is in the process of requiring environmental, social 
and governance (ESG) reporting; In France, Grenelle II 
requires that all companies with over 500 employees include 
ESG information in their annual report and have it audited; 
corporate social responsibility (CSR) reporting is required 
in China, Denmark, Norway and Sweden. Integrated 
sustainability reporting was endorsed by ‘The Friends of 
Paragraph 47’ countries (Brazil, Denmark, France and South 
Africa) at the UN’s Rio+20 Conference. 

The market forces include: more assets going into 
Socially Responsible Investment funds and increased interest 
by mainstream investment funds; the Sustainable Stock 
Exchanges Initiative; The Corporate Sustainability Reporting 
Coalition and Bloomberg having integrated ESG data into its 
basic subscription service. 

On the guidance front: The formation of the International 
Integrated Reporting Council in July 2010, followed by the 
creation of the Sustainability Accounting Standards Board in 
October 2012.

Q: which international company integrated 
reports do you like, and why?

A: Novo Nordisk of Denmark -one of the first to issue 
integrated reports and leverage stakeholder engagement to its 
advantage.

Natura of Brazil has sophisticated external and internal 
engagement, and has developed new internal processes for 
capital budgeting.

Philips of the Netherlands has an interactive website and is 
moving towards an integrated audit.

United Technologies Corporation was the first US 
company to issue an integrated report and provides ‘At a 
Glance’ information for each business unit.

Integrated reporting is a powerful mechanism for 
changing resource allocation decisions in the economy. 
Financial reporting created the markets we have today. 
Integrated reporting will create the society we want to have 
tomorrow. ❐       

How will you 
approach your 
company’s 2012/13 
Integrated Annual 
Report?
Trialogue offers leading 
companies the complete 
integrated annual reporting 
service – from structure, 
through drafting, to compliance 
and benchmarking. Our clients 
are among the best and our 
track record is solid – this is 
what we do.

Accounting for finances is 
one thing

Integrating with non-
financial issues is our thing

If you want an integrated annual report, 
you need an integrated team. Our core 
expertise covers both sustainability 
reporting against King III and the GRI, 
as well as business and management 
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We talk the language of the 
Chief Executive, Financial Director and 
Chief Sustainability Officer.

Winner of the 2012 Ernst & Young’s Excellence 
in Integrated Reporting Awards (Absa integrated 
annual report) and the 2011 Ernst & Young’s 
Excellence in Sustainability Reporting Awards 
(Bidvest Annual Report)
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www.trialogue.co.za
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innovation, integrated reporting and the 
state of capitalism.
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INTrODUCINg SUSTAINAbLE IT TO YOUr OrgANISATION IS ALL-rOUND gOOD 
PrACTICE. IT ImPrOVES YOUr ‘grEEN’ STATUS – AND CUTS OPErATIONAL 
COSTS.

IT practices is one method of achieving this. 
Rapidly advancing technology means that programmers 

are constantly looking for more computing power. For 
organisations, this leaves two choices: keep running the same 
hardware at higher capacity constraints, resulting in an increase 
in electricity consumption, or find alternative cost and energy 
efficient solutions. 

Companies that choose the latter option will benefit 
from sustainable IT. For example, virtualisation will ensure 
that the organisation uses its existing hardware capacity to 
its full potential, while cloud computing services will help to 
maximise operating efficiencies. Not only will these solutions 
reduce overall electricity costs – they will also reduce the 
organisation’s carbon footprint. 

Well known sustainable IT initiatives include duplex 
printing, power management strategies and the procurement of 
Energy Star rated IT equipment that can be retained for longer 
periods. Organisations should not only focus on reducing their 
IT carbon footprint, but consider how IT can act as an enabler 
for other parts of the organisation to reduce their carbon 
footprint - and costs - as well.

rEgULATIONS
The King III code on corporate governance requires listed 
companies and those organisations choosing to adopt the 
code, to integrate their statutory financial information with 
sustainability information into one “integrated report”. This 
means that organisations must publish information on how 
they have positively and negatively affected the economic lives 
of the communities in which they operate. The report should 
also be forward looking and address ways the board believes 
it can implement to secure the future sustainability of the 
organisation. Therefore, it is imperative for organisations to 
integrate sustainability reporting in all aspects of their existing 
business processes, and manage this throughout the year. 

IT governance – King III contains a dedicated section on 
IT Governance. It states that IT governance should focus on 
aligning IT strategy with the organisation’s performance and 
sustainability objectives. 

The board is responsible for adopting and reporting 

I t is widely accepted that greenhouse gases are one of the 
major contributors to global warming. As citizens and 
organisations, we have an important role to play in adopting 

a sustainable lifestyle and reducing greenhouse gas emissions. 
We cannot underestimate the importance of this role, as the 
only way the world can combat climate change is through 
collaboration.

The fight against global warming is not the only driver 
of sustainable information technology (IT) practices. When 
Vodacom was recently awarded a six-star Green rating for 
its newly built innovation centre in Midrand, IT Web quoted 
Suraya Hamdulay, Executive Head of Corporate Citizenship 
at Vodacom, as saying: "It (sustainability) also makes business 
sense because, done right, the adoption of a sustainable 
policy allows companies to reduce operational costs. It is an 
imperative, not only for business, but also for the sake of our 
people, country and planet."

This powerful statement summarises the true reason 
organisations should be driving and adopting sustainable 
business practices. In the long term, reducing an organisation’s 
overall carbon footprint will also reduce its general operational 
costs. This reduction in costs can provide the competitive 
edge an organisation needs to make its move from being a 
market player to becoming a market leader. Sustainable IT is a 
proven and reliable path for companies to reduce their carbon 
footprints and costs.

DrIVErS bEhIND SUSTAINAbLE IT
Besides cost optimisation, there are three key drivers in 
designing and implementing sustainable IT practices. These 
are rising energy costs, corporate regulations and business 
reputation.

 
rISINg ENErgY COSTS
Eskom recently announced that electricity costs will increase 
by approximately 14.7%, which may be followed by further stiff 
hikes in the following years. South African organisations are 
being sorely challenged to reduce their energy consumption to 
remain competitive. Developing and implementing sustainable 

In the long term, reducing an 
organisation’s overall carbon footprint 

will also reduce its general 
operational costs. 
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on sustainable business practices, including sustainable IT 
practices, and the modern day Chief Information Officer (CIO) 
has an important role to play in ensuring that sustainable 
IT processes are designed and implemented to reduce the 
organisation’s overall carbon footprint.

 

Figure 1 – Source: Gartner 

Figure 1, taken from a survey performed by Gartner in 
2007, highlights the direct impact of IT on the environment 
by industry. Based on the research performed, it’s clear that 
financial services and the government sector were the biggest 
IT users at the time, and therefore would have the highest 
potential to reduce their carbon footprint and overall IT costs.

Government, with the help of the Department of Public 
Service and Administration (DPSA), has developed a Green 
Information, Communications and technology (ICT) Policy 
for the South African Public Service. This policy is currently 
with the minister and awaits cabinet approval. The purpose of 
the policy is to:
• Take climate change into consideration in relevant social, 

economic and environmental policies and activities, with 
a view to minimising adverse effects on the economy, on 
public health and on the quality of the environment

• Promote and cooperate in education, training and public 
awareness related to climate change.

All Government Information Technology Officers (GITO) 
will be responsible for the implementation of sustainable IT 
practices within their respective departments. The policy 
provides guidance on the type of initiatives that can be 
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implemented in each department, within each activity recorded 
in the ICT Value Chain. 

The GITOs are also provided with a maturity assessment 
model, which will assist them in evaluating their compliance to 
the Green ICT Policy. 

bUSINESS rEPUTATION
Vodacom’s six-star green rating has boosted the company’s 
reputation in the market place and increased stakeholder 
confidence. Companies that successfully implement sustainable 
IT practices will similarly be able to leverage the results to build 
up their own reputations. Business stakeholders are becoming 
increasingly aware of the green imperative and the importance 
of implementing sustainable business practices.

In conclusion, it is imperative that organisations adopt 
and implement sustainable business practices. The first step in 
implementing sustainable IT practices should be to undertake 
a baseline assessment. 

This will enable the organisation to understand its current 
environment and identify areas within the IT environment with 
potential for improvement. Once these improvement areas are 
identified, organisations can develop and prioritise sustainable 
IT initiatives. Also important is to implement appropriate 
internal communication and awareness strategies to educate 
the workforce on the real value of sustainable IT and encourage 
them to adopt sustainable IT practices. Introducing sustainable 
IT practices is a must for every organisation. It contributes to 
the fight against global warming and grows the organisation’s 
reputation - while also supporting the bottom line.  ❐       

Author: Frik Coetzer Certified Information Systems Auditor 
(CISA) – Information Systems Audit and Control Association 
(ISACA) is Partner: KPMG IT Advisory.
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WOrkINg WITh INTErNATIONAL AND 
LOCAL ExPErTS, ESkOm DEVELOPS 
NEW bEST PrACTICES AND A 
PIONEErINg rOADmAP IN ThE STEP-
bY-STEP PrOCESS ThAT DELIVErED 
ITS ACCLAImED 2012 INTEgrATED 
rEPOrT.

S Since 1994, state-owned power utility Eskom has been 
publishing an environmental annual report, and in 2002 
became among the earliest South African companies 

to adopt integrated reporting, which entails a single and 
comprehensive published annual report that integrates the 
financial and sustainability information. 

By the 2011 financial year, the integrated report had swelled 
to 313 printed A4 pages. A decision was taken to focus and 
streamline the report in line with recommendations of the 
International Integrated Reporting Council’s (IIRC) discussion 
paper and the South African discussion paper on integrated 
reporting. This decision reflected Eskom’s commitment 
to be a leader in corporate reporting in South Africa and 
internationally. 

Eskom is one of the five South African companies 
participating in the IIRC’s Pilot Programme of over 80 
companies.  By adopting the IIRC new approach for its 2012 
Integrated Report, Eskom was able to reduce the report to just 
162 pages and in the smaller A5 format. It is significantly easier 
to read than the bulky reports of previous years. The report is 
structured around the company’s value chain, rather than its 
divisions, and is tightly focused on the information which the 
company deems most material to its long-term success. Detailed 
information, comprehensive divisional reports and the full 
financial statements were published on Eskom’s website, which 
was revamped to allow for user friendly access.

As in most organisations, the process of compiling the 
annual integrated report had over the years become a set 
routine. Changing to a new and much tighter format required 
strong support from the organisation’s leadership, as well as the 
staff tasked with providing the information. It also required 
developing a new co-ordinating structure and new disciplines 
within the organisation.

kEY ELEmENTS OF ThE PrOCESS 
gOVErNANCE
As Finance Director, I approved Eskom’s participation in 
the IIRC Pilot Programme in September 2011. The vision of 
this programme is to contribute to the development of an 
international framework through the practical application of 
integrated reporting. The idea is that a diverse group of leading 
organisations produce reports based on the draft framework, 
so creating a body of practice which could provide a model for 
others to follow. It was also important to record the process 
and provide structured feedback on the key building blocks to 
inform further development of the framework.

The first task was to get the right governance structures in 
place for the process. As Finance Director, I have championed 
the process and ensured that Eskom’s leadership supported the 
concept of integrated reporting. Eskom’s executive committee 
(Exco) was briefed at an early stage and its formal support for 
the new approach to reporting was essential to the project’s 
success.

 An Integrated Report Steering Committee (IRSC) was 
established as an official sub-committee of Exco in January 
2012. This sub-committee, chaired by myself, comprises key 
individuals within Eskom chosen for the skills they bring rather 
than because they represent particular divisions. The skills 
sets were drawn from specific parts of the business, including 
corporate finance, treasury, strategy and planning, regulation 
and legal, assurance and forensics. Members were also drawn 
from communications and stakeholder engagement, climate 
change and sustainability, and risk management. 

 Importantly, the IRSC includes four members of Exco, 
reflecting the priority which has been placed on the initiative, 
and on broader and transparent, relevant and timely reporting. 
The IRSC and all its sub-committees agreed on well-defined 
terms of reference in support of the over-arching integrated 
reporting objective. 

IDENTIFYINg ThE gAPS
Even before the IRSC was established, late in 2011 the corporate 
reporting team at Eskom requested a ‘gap analysis’ of Eskom’s 
2011 Integrated Report from KPMG. 

The gap analysis identified key areas of improvement in 
report structure and how to apply the integrated reporting 
elements and principles. This informed the proposal for a new 
approach to integrated reporting. KPMG was asked to sit on the 
IRSC and provided external expert evaluation of the process and 
the report. The outside experts identified the gaps, which the 
Eskom team then addressed.

INTEgrATED 
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CLEAr ObjECTIVES
The key objective for the 2012 integrated report was to ensure alignment with 
the IIRC and South African discussion papers. It is also the mandate of the 
IRSC to ensure alignment and integration with other reporting processes. 
This essentially means that integrated reporting principles are entrenched 
within internal reporting, and communication aligned with external reporting 
expectations and processes.

Eskom tested the new approach in the quarterly report to its shareholder, 
the Department of Public Enterprises, in January 2012 (covering Q3 of the 2011 
financial year). The corporate reporting team developed a proposed framework 
for the quarterly report and aligned it with Eskom’s strategic imperatives. This 
was the first step to encourage buy-in to the new approach and to test the 
principles outlined in the discussion papers. Although the team found that the 
length and detail of the content in the report still needed refining for brevity, 
the new approach was positively received by the Eskom Board, Exco and the 
Department of Public Enterprises.  

The learning points from developing the quarterly report were discussed at 
the IRSC, which then set clear expectations and goals for the integrated report. 
Three months before Eskom’s March 2012 year-end, a draft skeleton framework 
was prepared, and finalised in February. This ensured that all information 
providers from Eskom’s various divisions had a clear picture of what the report 
was going to look like. The framework outlined the report structure and 
described the level of detail to be included.

A standard reporting template was developed to assist with the submission 
of operational content from various parts of the business. The template included:  
• Performance highlights 
• Performance lowlights 
• Forward-looking commitments 
•  Benchmarking information (with a link to highlights and lowlights) 
• Case study and/or stakeholder commentary. 

The template was aimed to standardise the content delivered to the report 
drafting team, making it easier to integrate large amount of information into 
the framework and draft the report.The assurance scope and timeframe was 
developed well in advance and communicated throughout the business. The 
assurance parameters were also informed by the GRI’s materiality principle, 
which provided further value to the scope of the material indicators that 
needed to be included in the integrated report.

A small team drawn from Eskom’s corporate reporting, sustainability and 
communications areas was tasked with compiling the report and given the 
flexibility to do what was necessary to meet the objectives. External editors 
assisted in making the report concise and easy to read. Successive drafts were 
read and commented on by all IRSC members.

Every stage of the process was thoroughly documented to enable Eskom to 
report back to the pilot programme, and ensure that the learning points can be 
drawn on for future reports and to share with other organisations. ❐

Author: Paul O’Flaherty CA(SA) is Finance Director and Group Executive: 
Group Capital at Eskom Holdings SOC Limited.

kEY SUCCESS FACTOrS
The  process of producing the report has been successful  in that timelines were met, 
the report delivered on its key objectives, and it was very positively received by the 
Eskom Board, Exco and shareholder.

A key element  was the buy-in from Eskom’s leadership, and the fact that the 
process was led by members of Exco. This helped ensure that the appropriate effort 
and resources were brought to bear on the project from within the organisation, and that 
any resistance to change was minimised. Including a range of high-level skills was also 
important. The formal structure that was given to the initiative, through the establishment 
of the IRSC and the issuing of a clear framework and reporting guidelines,  contributed 
to ensuring the project stayed on track and delivered on its objectives. The IRSC met 
formally at least twice a month from January 2012 to May 2012 when the  report was 
approved by the Board. The IRSC sub-committees also met frequently. This discipline 
ensured that all issues were cleared timeously.       
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ASSUrANCE ImPLICATIONS FOr SUSTAINAbILITY rEPOrTS

I t is widely acknowledged that the market places a premium 
on companies that demonstrate sustainability.  A need has 
thus arisen to obtain assurance over the representations 

made by management in sustainability reports – in much the 
same way that the market requires assurance on the financial 
information in companies’ annual reports.

Assurance can increase the credibility of representations 
made by management, which is critical to the functioning 
of capital markets. When sustainability reports have been 
assured, stakeholders can place a level of reliance thereon and 
feel comforted that they are making decisions based on valid, 
accurate and complete information that has been prepared in 
accordance with the chosen sustainability reporting guidelines.

Assurance of sustainability reports is being driven by 
various stakeholders as well as specific reporting guidelines and 
corporate governance codes and best practice.  Locally, these 
include King III, which states that sustainability reporting and 
disclosure should be independently assured, and the Global 
Reporting Initiative (GRI) G3 Guidelines, which require an 
organisation to disclose the policy and current practice for 
seeking external assurance. This is because there are many 
benefits to assurance including:
• Improved quality – the rigour of an assurance process can 

identify weaknesses and gaps which may otherwise be 
missed

• Improved credibility – having information externally 
assured lends credibility to the information

• Improved reliability – the process can protect the company 
from the risk of publishing inaccurate information, 
statements and claims.

One of the first questions organisations need to consider 
before embarking on their sustainability assurance journey is: 
who should provide this assurance?  Unfortunately, there is no 
one-size-fits all answer. The assurance provider will depend on 
the nature of the organisation and stakeholder needs, as well as 
the information to be assured. In practice, assurance is being 
provided by:
• Specialist auditing or compliance bodies – an option 

mostly used when there is detailed technical information 
for which specialised knowledge is required

• Financial statement external auditor – which is becoming 
more common as organisations adopt the principle of 
integrated reporting

• Other external auditor – favoured by organisations that 
prefer to have different independent parties providing 
assurance over different aspects of their reporting.

Regardless of the assurance provider(s) selected, an 
organisation should ensure co-ordination among them to avoid 
duplication, minimise gaps and keep costs to a minimum.

Domestically, the preference in the market is for 
organisations to use the same external audit firm responsible for 
assuring the organisation’s financial statements to also provide 
assurance over their sustainability report. This is especially so in 
light of the move towards integrated reporting.

The next question an organisation needs to consider is the 
scope of assurance to be provided.  There is no legal requirement 
in South Africa to have sustainability reports assured. Hence, 
there are no legal requirements defining the scope of assurance 
– which is why ‘new territories’ are being charted in this space 
every day. 

What has been seen in practice is that specific quantitative 
and/or qualitative aspects of sustainability reports are being 

assured – for example, specific data points and/or GRI G3 
application levels and principles etc.

When defining the scope of assurance, it is important 
that suitable criteria are available. This is because one of the 
fundamental requirements for obtaining assurance is that there 
should be suitable criteria against which the subject matter can 
be assured. Criteria can be formal or informal, and can either be 
defined by management or a globally accepted standard.

Suitable criteria will have the following characteristics:
• Relevance – the criteria will assist stakeholders in 

formulating a conclusion
• Completeness – the criteria will be sufficiently complete 

when relevant factors that could affect the conclusions 
drawn by stakeholders are not omitted

• Reliability – the criteria will be reliable when they allow 
reasonably consistent evaluation or measurement of the 
data and/or information

• Neutrality – the criteria will be neutral when they will 
result in stakeholders making conclusions that are free 
from bias

• Understandability – the criteria allow stakeholders to 
make conclusions that are clear, comprehensive and not 
subject to significantly different interpretations.

To enable stakeholders to truly understand the scope of the 
assurance engagement (that is, what is being assured) and the 
results, the criteria need to be made available to them.

After determining the scope of the assurance and the 
relevant criteria, the standard which will be applied by the 
selected assurance provider should be determined.Globally, two 
standards for sustainability assurance are widely used:
• AccountAbility’s AA1000 Assurance Standard 

(AA1000AS)
• The International Accounting and Auditing Standard 

Board’s International Standard on Assurance 
Engagements: Assurance engagements other than audits or 
reviews of historical financial information (ISAE3000).

Regardless of the assurance standard applied, the assurance 
provider will not be able to provide absolute assurance because 
of the following inherent limitations associated with assurance:
• The use of selective testing – ie, the testing of samples
• The limitations of internal control
• Much of the evidence available to the practitioner is 

persuasive rather than conclusive
• The use of personal judgment in gathering and evaluating 

evidence
• The characteristics of the subject matter.

The outcome of an assurance engagement is the assurance 
statement, which provides the assurance provider’s conclusion 
on the data, information, principles and/or report included 
in the scope of assurance.  Its form and content may differ 
depending on who the assurance provider is, the assurance 
standard applied, the level of assurance, the scope of assurance, 
the work performed and the results.

It should be remembered that sustainability assurance is a 
journey and one for which companies should carefully consider 
the various matters raised above before embarking thereon.  ❐       

Author: Kelly Gilman CA(SA) is Senior Manager: Climate 
Change and Sustainability Services at Ernst & Young. This 
article is an extract from Green II published by the South 
African Institute of Chartered Accountants and Juta.

SAICA has always advocated the importance of embracing sustainability today in order to remain 
profi table tomorrow. Our latest effort sees the launch of Green II – an update of our 2009 publication 
which has helped numerous corporate leaders understand and implement the King III guidelines to 
their advantage. 

To order a copy of the book contact Juta Customer Services:

Telephone:  021 659 2300

E-mail: orders@juta.co.za

Website: www.jutalaw.co.za

it’s probably 
time you take a 

leaf from our book.

If you still believe that money 
doesn’t grow on trees…

NOW available!
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 INFLUENCE THE LIST

A frica is now a global investment ‘hotspot’ - but full of surprises for the unprepared. We 
outline the ten most common mistakes made by companies entering into Africa.

LACk OF kNOWLEDgE AND PLANNINg
A common mistake many investors make is regarding the African continent as a single 
business regime, not taking into account that there are over 55 countries, each with its 

own rules and regulations. Some regions in Africa have tried to introduce uniform regulations, 
but in practice all countries vary. We recommend that planning begins before the tender 
documents are even filed, as there are a number of issues that can influence pricing, deliverability 
in terms of the contract and extracting profits from the specific country.

LACkINg kNOWLEDgE OF ThE bUSINESS CULTUrE IN ThE hOST COUNTrY 
Foreign investors may unwittingly disrespect local cultural norms, with negative 
consequences for their businesses. To avoid this, an in-depth study of local business 

culture is one of the most important steps a company should undertake when entering a specific 
country or region. Language barriers can be a problem for companies operating in both Franco- 
and Anglophone countries. It is important to realise that English is not always the only – or the 
main - business language.

UNrEALISTIC ExPECTATIONS 
Which can impact on deliverables in terms of contracts. 

WhAT TYPE OF bUSINESS ENTITY TO SET UP
Companies may be under the impression that they can just begin operating, only to 
find that in certain countries it is mandatory to register an entity. An example is the 

Democratic Republic of the Congo (DRC). Another important consideration is the length of the 
business engagement, as most African countries require some form of Permanent Establishment 
(PE) regime. Being unaware can result in a company paying tax on its worldwide profits in a 
specific African country. 

mINImUm ShArE CAPITAL 
There can be consequences when companies do not take into account statutory 
minimum share capital requirements, which can vary from USD 500 to USD1,000,000. 

LOCAL PArTICIPATION 
In some countries it is mandatory to include local shareholders and directors into newly 
established companies. 

FOrEIgN ExChANgE rEgULATIONS 
When companies cannot repatriate all of their profits and investments during, or after, 
the project has come to an end.

DIrECT AND INDIrECT TAxATION 
It is vital for companies to do their homework regarding indirect taxes, especially on 
import duties. 

TAxATION OF EmPLOYEES
Must be considered when planning or pricing for a tender. 

WOrk PErmITS 
Get to understand the latest requirements and regulations for foreign workers in the 
African country of your choice.  ❐       

Author: Abel Myburgh is BDO’s Africa Desk Coordinator.
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FOR DOING bUSINESS IN AFRICA 

Africa is good business – but don’t be caught 
out by not doing your homework. 
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South Africa's chartered accountants dominate the ranks of the JSE's top 200 companies, 
with more than 25% of their directors being CAs. Accountancy SA has decided to profile 
some of the best-known and respected leaders in those companies – but first commencing 
with SAICA’s own board. Nelson Mandela once said that it's better to lead from behind and 
to put others in front, especially when you celebrate victory when nice things occur. You take 
the front line when there is danger - then people will appreciate your leadership. 

FROM BEHIND
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T he board represents the entire profession – from Big Four 
to one-man firms, including those in commerce – and 
embraces the full demographic distribution. 

As a group the board represents what the CA(SA) profession is 
all about - to develop, influence and lead.
 

Their profiles follow…

hELEN ThrUSh, CA(SA)
SAICA’s chairman is the sole practitioner of Helen Thrush and 
Associates Inc. she runs her own business and is a director of the 
business consulting practice, HTS Business Support (Pty) Ltd.

As a past President of the SAICA Northern Region, she is 
well-suited to deliver on her passion for ethics in her current 
role, regularly advocating that ethical and honest CAs(SA) are 
essential to the country's economic growth. 

Being results driven (what CA isn’t?) she believes in the 
old Scottish maxim that if a job’s worth doing it's worth doing 
well, and has this specific advice for aspiring CAs(SA): “Work 
hard, maintain an inflexible code of personal ethics, and strive 
to achieve lifestyle balance.” 

As chairman, she brings years of experience to the post, 
both from council and on the board: “There is a need for 
continuity in these governance structures. I take my duties very 
seriously, and work as effectively as I know how at whatever 
I am tasked to do. I care for the end result personally.” Her 
overriding goal as an individual is to represent the profession 
by her good example. 

Few children dream of being an accountant, and so it was 
with Ms Thrush, who since her earliest years, has had a passion 
for horse riding, and imagines any dream career she envisioned 
as a child would have involved equestrianism. 

She was driven from an early age, observing how skilled 
but less qualified women in the workplace were overlooked in 
favour of men: “I realised early on in life that to succeed as a 
woman you would have to balance the scales by having a more 
solid professional qualification to your name than the men you 
are working alongside.” 

During a gap year, Ms Thrush noticed the male CA in her 
office was taken more seriously than the female CIS – even 
when saying the same thing. Ironically, her father was both 
a CA and CIS, yet discouraged her from the CA route. She 
admits this could have been reverse psychology on his part 
– and successfully so – but also expresses the hope that such 
prejudices in the modern workplace have disappeared.

Though too young to claim career achievements and 
highlights – these are most likely still in the future, she says 
she derives a great deal of personal satisfaction from the 
success of trainees who have passed through her office and 
care.

Of all the many challenges currently facing the profession, 
Ms Thrush rates corporate law reform as having the largest 
impact on training opportunities: “It may result in yet another 
generation of quality youngsters being lost to the profession 
for good.”

It’s no surprise that training and mentoring loom large in 
Ms Thrush’s working life, and she lists her parents as her major 
mentors: “My mom taught me that you can be a career woman 
and a full-time mum; my dad, that there is seldom need to 
comply with society’s expectations.”

As to mentoring others, this is her passion: “The trainees 
who complete their periods of training with me have gone on 
to excellent positions in the public and private sectors. 

“They leave our business with an extremely well-developed 
sense of business ethics, and an ability to adapt to new 
circumstances in the environments that they move into,” she 
says.

SUrESh P kANA, CA(SA)
Africa Senior Partner, PwC Africa

Suresh Kana is the vice-chairman of the board and a member 
of several SAICA committees, in addition to being deputy chair 
of the Independent Regulatory Board for Auditors (IRBA) 
a member of the King Committee on Governance in South 
Africa, a member of the Financial Reporting Standards Council, 
a member of the Integrated Reporting Council and a trustee on 
the Board governing the SAICA Thuthuka Bursary Fund.

In a career already full of highlights, Kana lists among the 
top ones as becoming a PwC partner, CEO and then Africa 
Senior Partner of PwC and his appointment in 1995 as the 
South African representative to the International Audit and 
Assurance Standards Board, a global body that sets auditing 
standards for the profession worldwide. He served three 
consecutive three-year terms on this board.

While a SAICA board member he aims to ensure the 
profession remains relevant. He says: “The world is fast-
changing and this creates a natural challenge to the profession 
to move in sync with our clients. The profession is inextricably 
linked to sound corporate governance and ethical standards. 

“The credibility of the profession is under pressure due 
to some highly public corporate failures and the criticism 
subsequently levelled at the profession. In fact, these failures 
are primarily attributable to the financial crisis and not due to 
failings on the part of the profession,” he says.

As Senior Partner of the largest of the Big Four, Kana brings 
a balanced set of skills and experience to the board. Being 
involved in organisations as diverse as the King Committee, 
IRBA and the Financial Reporting Standards Council, he 
provides an integrated perspective as to how SAICA should 
collaborate with these and other complementary organisations. 

“My global connections, through the PwC Network, also 
afford me insight into global trends and activities and this puts 
me in a position to share relevant international developments 
with the board.”

On the occasions he gets out of the office, Kana is an 
avid trekker and high-altitude mountaineer who has taken a 
number of groups of people aged 12-40 to Everest base camp. 
“I do it because I have a passion for encouraging young people 
to participate in something which they may not think they 
were ever capable of – thereby helping them break out of the 
cocoon of the ordinary into the realm of the extraordinary. As 
human beings we are capable of so much more than we are 
ordinarily exposed to and these mountain expeditions are an 
opportunity for me to mentor these young people and expose 
them to that realisation.”

CAThrYN EmSLIE, CA(SA)
Partner, FSI Partner and US PPD, Deloitte

President of the Northern Region Committee, Cathryn Emslie 
admits that being of a maverick nature, quirky and something 
of a non-conformist, others in the profession would probably 
say she made a wrong career choice: “Nonetheless, I love 
the work and like to think I bring to the board a completely 
different perspective. I’m not afraid to challenge the norm or 
behaviours that don’t look right. I think that helps the board 
consider the relevance of its norms and challenge itself. CAs 
are not all the same little grey men any more. Fortunately most 
are not afraid to criticise and improve themselves as well.”

If there was a single accomplishment she would like to 
achieve for the profession, it is transformation. “While a great 
deal is happening, it’s too slow. I’m very impatient and refuse to 
listen to reasons why it can’t happen or can only happen slowly 
– we need to make it happen, and now,” she insists.

According to Ms Emslie, one of the biggest challenges 
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facing the profession is that CAs(SA) are too conservative, too 
rules-based and too scared to be excellent. They focus on trying 
to eliminate competition rather than to improve themselves 
and eliminate the incompetent from the profession.

“To address this challenge, we need a different perspective  
and maybe break some rules, even if this to some degree goes 
against the grain of what it means to be a CA.”

Before becoming an accountant, Ms Emslie dreamed of 
“finding a cure for cancer and swimming in the Olympics”, and 
stumbled into accountancy by accident when Deloitte gave her 
a bursary and the chance to discover the profession. “I had no 
idea what it was about,” she says.

She still dreams – but today her dream is to change some 
of those paradigms held so dearly by the profession. “So many 
CAs have the reputation of only being concerned about their 
own achievements and not of giving generously to help and 
support others to similarly achieve their goals. I wanted to 
give back to the profession in the same manner as those who 
assisted me to be part of it,” she adds.

One of the perks of the profession she has relished and 
taken full advantage of is the travel opportunities and people 
she has consequently met.  “Being a partner in a global firm, 
I’ve worked in countries from A-Z (literally Azerbaijan to 
Zimbabwe), met presidents – and most especially our own Mr 
Nelson Mandela - sports heroes, Olympians, business icons, 
inventors and leaders. While those were all special moments, 
the real highlight has been the hundreds of special people who 
join my firm each year to complete articles and become a CA, 
and for me to watch them pass the Board exams, finish articles, 
and reach career milestones and personal goals. 

Though transformation is the major challenge, of more 
immediate urgency is irresponsible leadership: “CAs are in the 
spotlight – they don’t always behave ethically and responsibly. 
The business community and authorities expect us to be more 
than simply compliant with law – we are held to a higher 
ethical standard. In all decisions we have to question whether 
what we are doing is the right thing to do.”

For this reason, Ms Emslie believes the status of the CA 
qualification has to some degree been diluted: “There are many 
factors behind this unfortunate state that we can’t necessarily 
change – like current economic circumstances and corporate 
failures – but it’s important to consider those factors which we 
can control.” 

One lesson she learned from an early mentor, and passes 
on to those she mentors today: “You don't have to be perfect 
and get everything right all the time. You must do everything 
passionately and properly – honestly and with respect for 
yourself, others and the environment you do it in.”

gUY r ImbErT, CA(SA)
CFO/COO, Rifle-Shot Performance Holdings (Pty) Ltd

Guy Imbert is the chairman of SAICA's Members in Business 
Committee, and is passionate about building South Africa's 
competitive position, through working with businesses from 
SMEs to big companies.

“During high school I had no idea what field of business to 
enter, and was looking for something that offered the potential 
to open doors into many industries. At that moment, the CA 
designation was starting to become prominent among JSE-
listed company boards, and seemed to me to offer just that key 
to unlocking the many and varied doors that I was looking for.” 

He says he couldn’t have made a better choice, as the 
CA(SA) qualification has grown in stature over the past 30 
years, to the point that it is now considered one of the top three 
CA designations in the world, together with the English and 
Scottish designations. Consequently, South African CAs are in 
demand across the globe.

“Society all too often encourages people to invest a 

minimum of effort to secure their goals in life. This results in 
far too many people merely ‘getting by’. In stark contrast, South 
Africa's CAs are recognised globally as being among the best 
in the world, as a consequence of their own individual efforts, 
and can be seen as ‘Islands of Excellence’ amid pervasive seas 
of mediocrity. It is CAs and like-minded professionals with a 
burning passion for excellence who will move not only South 
Africa, but the entire world into the next age of growth,” says 
Imbert.

TrYPhOSA rAmANO, CA(SA) 
CFO, PPC
Portfolio: Co-Opted (AWCA)

Prior to joining PPC in 2012, Ms Ramano worked for Wiphold, 
a company operating and managed by women. She has also 
worked as the Chief Financial Officer and Executive Vice 
President of SAA.

As to what motivates her, Ms Ramano says: “I love 
everything that has to do with financial strategy – I find all 
extremely challenging. As a CFO you unpack all plans to the 
essence of it; apply it to the financial field.”

She describes the evolving role of a CFO as shifting from 
being only responsible for reporting, to that of being very 
much involved in every aspect of corporate strategy, leadership 
and risk management within the company. “Competing in a 
global market is key. Companies need to realise they must start 
looking at what’s happening outside the borders of our country. 
You need to benchmark yourself to your global competition in 
order to stay ahead, and constantly be aware of what you can 
do better to keep up with global players.”

She lists the talents she brings to the board as a CFO, 
as: “the ability to anticipate what is ahead, leadership and 
management skills and lastly – but perhaps most importantly – 
the ability to think strategically”.

On her career achievements she ranks her successes at 
SAA as that which she is most proud of: “I look back at some 
of the successes I experienced while still working at SAA. 
Among my projects were the restructuring of their balance 
sheet; clearing the hedge book of R6 billion loss and arranging 
funding of US$2 billion worth of aircraft for a loss-making 
company.”

She lists her grandmother and uncle as important role 
models and mentors, instilling in her family values and 
strength. As to what advice she has to pass on to aspiring 
CAs: “Be humble and always get involved outside your area of 
speciality in order to expand your horizon.”

VICTOr SEkESE, CA(SA)
Chief Executive Officer, SizweNtsalubaGobodo
Portfolio: The Association of the Advancement of Black 
Accountants of Southern Africa (ABASA)

Victor Sekese is driven by the challenge of being the CEO of 
SizweNtsalubaGobodo, the country’s fifth largest accounting 
firm.

Like many others, he entered the profession by accident. 
“When I originally registered at university my plan was to 
obtain a B.Com for a career in commerce. I knew very little 
about the audit profession or the CA qualification. However, 
my interest in the profession was awakened by the fact that in 
contrast to most of my peers, I did not battle with accounting 
as a subject. I then worked hard towards becoming a CA.

“The CA qualification enjoys the prestige and the respect 
of the entire business community, and every bit as much as in 
the past, irrespective of business failures around the globe. The 
profession has produced very visible successful business leaders 
who in turn have served as role models for aspiring business 
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Business in its purest form.
Your CA(SA) designation represents the essence of what you stand for as a true business leader. It tells 
the world that everything you do is fi ltered through SAICA’s stringent Ethics and Values Code... a part of 
the formula that sets you apart as a true South African business leader. 

The SAICA Ethics and Values code is the cornerstone of our brand and your commitment is pivotal. 
To view the full Code, visit www.saica.co.za/ethics. 
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leaders,” says Sekese.  
He lists the highlight of his career as undoubtedly the 

formation of SizweNtsalubaGobodo, which changed the 
landscape of the profession.

“I have been participating in the ABASA mentorship 
programme since its inception. Every year I am allocated 
a different mentee to be mentored for that particular year. 
I guide the mentees in various areas like goal setting for 
their respective careers, specific interventions in their work 
environment but also share with them anecdotes of my own 
professional journey. I still maintain some of the relationships 
even after the completion of the one year duration.

“I also mentor for my own account three young black 
aspiring entrepreneurs. As a mentor I coach them on various 
aspects of building their respective businesses in areas such 
as strategic planning, operational management and client 
accumulation and service.

“I also regularly participate as a guest presenter to certain 
senior leadership programmes. What I like about this activity 
is that I learn and grow through the programme as much as 
I impart, as it is designed to be interactive, with participants 
deliberately selected from diverse fields of expertise. The added 
bonus is that my network grows in the process. I am fulfilled 
knowing that through my experience I am able to help others 
to grow and realise their potential,” says Sekese.

grAhAm TErrY, CA(SA)
Terry trained with Ernst & Young and studied at the University 
of Cape Town, and is currently senior executive: strategy and 
thought leadership of SAICA.

An accomplished public speaker and author on 
accounting, auditing and sustainability, Terry has served as 
a technical advisor to South African representatives on the 
International Accounting Standards Committee and the 
Council of the International Federation of Accountants.

Terry also serves on the Advisory Board of the World 
Innovation Challenge as well as the International Integrated 
Reporting Working Group. He is chairman of the Integrated 
Reporting Working Group in South Africa and he serves on the 
Advisory Board of the Albert Luthuli Centre for Responsible 
Leadership at the University of Pretoria.

Terry’s passion is the development of integrated reporting 
and the importance of corporate sustainability in South Africa.

“Accountants are not very good at looking forward. We 
tend to look backwards, whereas King is saying 'look forward'. 
From a company’s perspective if it is focusing on the long-term, 
it changes its strategy going forward and I think that is a major 
implication. A company must look long-term, because its 
strategy could be vastly different if it wants to be around in 20-
30 years’ time. The environmental and social issues are going 
to become more and more important as we are going into the 
future, so you need to be aware of what those impacts are and 
be aware of what those drivers are going to dictate.” 

When comparing South Africa’s corporate governance 
principles internationally, Terry feels we have a solid framework 
from which integrated reporting has emerged and a context in 
which to place it. For many other countries starting to engage 
with integrated reporting, they are struggling to build the 
foundation on which to drive integrated reporting, and strategy.

ALEx VAN DEr WATT, CA(SA)
Academic and Head of Department of Accountancy: University 
of Johannesburg
Portfolio: Co-opted (Academia)

Alex van der Watt has served on a number of SAICA 
committees, including serving as a trustee of the Thuthuka 

Bursary Fund.
He started his career in chartered accountancy when 

he served his articles with PwC during 1993–1995. He 
then proceeded to commerce but joined the University 
of Johannesburg in 1998. He was appointed as Head of 
Department of Accountancy in 2005 and he has occupied that 
position to date.

His vision for the profession is that the CA qualification 
retains its status as the premier and most sought after brand in 
the accountancy profession, internationally and locally.

“I grew up in Reitz, a small town in the Eastern Free State. 
This is important in context as the CA designation at the time 
was not really considered as a local career option. Most of my 
friends considered either a career in medicine or engineering, 
and there were no CAs in the community who could have acted 
as a role model. However, I excelled in Accounting at school 
and was encouraged by school career counselors to pursue the 
CA qualification. I was primarily inspired by the fact that the 
qualification was clearly associated with success. My research 
at the time indicated that, as is the case today, most successful 
people in business were CAs,” explains Van der Watt.

With a lucrative career in mind, he admits it was ‘an 
unexpected turn’ in 1998 when he joined academia. “It was 
unexpected as I have always thought that I would one day be a 
successful businessman. Nonetheless, the shift to academia was 
a highlight as it enabled me to do what I am really passionate 
about - making a difference in peoples' lives. My ultimate 
appointment as head of the Department of Accountancy at UJ 
in 2005 really enabled me to influence areas of education where 
I thought I could make a difference.

“The single biggest challenge faced by the profession is 
for the CA qualification to remain relevant. This will only 
come about once CAs understand the role that they can play, 
not only in building South Africa, but also in building a fairer 
society. As a profession it is crucial that we remember and 
practice our values and that we serve corporate South Africa as 
responsible leaders,” says van der Watt.

He believes SAICA has done a good job of successfully 
managing to uphold the prestige of the CA brand, primarily 
due to its ongoing investment in education and training: “In 
my opinion the reputation of the CA brand is because of the 
strength of the accredited departments of accounting and 
accredited training organisations.”

“I am fortunate in being able to draw on the wisdom of 
two mentors from time to time. They are Professor Koert Mans 
and Professor Jeff Rowlands. Both have served and are still 
serving the profession with distinction. Prof Mans has taught 
me not to take decisions before careful consideration of all the 
relevant facts and that it is fine to take time in thinking about 
a difficult decision. Prof Rowlands has taught me the meaning 
of true leadership and the important difference between 
managing and leading.”

mDU ZAkWE, CA(SA), mbA
CEO, Noventum Zakwe Consulting  

Mdu Zakwe is the immediate past President of the SAICA 
Eastern Region. His other professional positions include 
serving as Chairman of various audit and risk committees in 
the private and public sector. He also serves as a board member 
for a number of public interest companies that pioneer ICT 
innovation and he also sits on Noventum International Board. 
He brings to SAICA board a passion for ICT governance. 

“Maturing SAICA to higher but sustainable levels of ICT 
governance is what drives me,” he says.

Zakwe believes that the lack of adequate throughput of 
black candidates is one of the biggest challenges facing the 
profession. His advice for future CAs(SA) is that they should 
work hard and remain focused at all times.
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Business in its purest form.
Your CA(SA) designation represents the essence of what you stand for as a true business leader. It tells 
the world that everything you do is fi ltered through SAICA’s stringent Ethics and Values Code... a part of 
the formula that sets you apart as a true South African business leader. 

The SAICA Ethics and Values code is the cornerstone of our brand and your commitment is pivotal. 
To view the full Code, visit www.saica.co.za/ethics. 
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REVISEDCPDPOLICY
Effective date: January 2013

To keep abreast with global trends as well as 
the evolving needs of Chartered Accountants, 
SAICA has revised the CPD Policy. This is 
a means of allowing you, our members to 
cope with the ever changing landscape of 
business and the associated demands of 
being a professional.

The change in the CPD Policy is aimed 
at ensuring that you remain relevant and 
competitive in your roles and industries. It has 
been developed with the best interest of our 
members. The amendments provide clear 
guiding principles and incorporate the latest 
changes in the CPD environment benchmarked 
against best practice. 

If we don’t change, we don’t grow. CPD is 
about Lifelong learning. The knowledge and 
skills required to become effective as a CA 
in business, education, professional practice, 
the public sector or any other environment, 
continues to change at a rapid rate. 

Therefore, Lifelong learning facilitated through 
the SAICA CPD Policy ensures that you remain 
competitive and play an influential role in 
business and finance. 

Further communication will be sent in 
this regard to unpack the key changes 
to the CPD Policy. Look out for the next 
communication. 

To learn is to lead.

SAICA has revised its CPD Policy!

 LEAD cOVER STORY

“Transformation of the profession and building the 
accountancy skill that is so much needed in our country is my 
top priority, as it is for SAICA.”

As a child, accountancy was a long route from his first 
career choice, which he claims was to be an astronaut: “Due 
to lack of suitable schools in South Africa I chose my second 
option, accountancy.”

“After traineeship with KPMG I was fortunate enough 
to be part of one of the first SAP implementations in South 
Africa with Unilever, where I focused on costing and financial 
management. 

“Thereafter, I went on to FNB Corporate where I joined 
as a corporate credit analyst looking after the construction 
sector, and thereafter joined Cazenove as an equity sales trader. 
Cazenove was bought by JP Morgan when I joined AngloGold 
Ashanti as a senior technical officer, where I was part of the 
global IFRS rollout.” 

On successful implementation he then joined Nkonki 
as a partner and head of IT Audit Division and Technical 
Accounting Division. He then rejoined KPMG as partner and 
head of its KwaZulu-Natal IT Advisory Division, where he 
grew the team threefold with a matching revenue stream. To 
challenge himself further, he started a company co-owned by 
German company Noventum that focuses on IT governance.

“A passion that I share with my wife is the hydroponics 
farm that we have been running for the past five years in KZN. 
This establishment has brought a lot of quality to our lives. The 
farm currently produces tomatoes and peppers, and we intend 
enhancing our product range to pastries and other bottled 
consumer products,” says Zakwe. 

“One of the biggest challenges facing our members is 
conditions that make them susceptible to elements of fraud and 
corruption in both the public and private sector. However, the 
profession is working tirelessly to help such members stay clear 
of this problem.

TIm hAYDEN CA(SA)
Portfolio: small practice

“Ironically, I ended up deciding to become a CA when reading 
an ASA magazine while on a school-arranged work experience 
week at a small CA firm,” explains Hayden.  

Being a 16-year old in 1994 meant he was acutely aware of 
the uncertainty and tension that this country faced at an age 
when one’s whole life is ahead of one.

“It was one of those moments I knew the decision I 
made there and then would determine the path my life would 
take. My dad, who was a professional musician, asked one 
of his band members, (who oddly enough was a CA who 
moonlighted in the band - who says all accountants are 
boring?) - to let me spend the work-experience week at his 
practice. That would turn out to be the most boring week of my 
life,” says Hayden. 

“But in between casting, the telephone book and using 
match sticks to keep my eyelids open I picked up an ASA 
magazine to pass the time. One of the articles was about 
Affirmative Action (as BBBEE was then called). The article 
gave the statistics on the demographics in the profession which 
were, given the country’s political history, quite ludicrous but 
unsurprising. I reasoned that because AA was unlikely to be 
able to be fully implemented in the profession, that becoming a 
CA would assure me of a job in the future. 

“Someone must have been looking out for me because it 
proved one of the best decisions I’ve ever made – even if it was 
for all the wrong reasons. 

Just as a surgeon’s scalpel is an instrument of healing, so 
was the intention of B-BBEE as a transformation initiative. 
But the scalpel becomes a dangerous weapon in the wrong 
hands and we are at a juncture in this country with a very real 

threat that transformation (as we call it now) could cut this 
country apart. Being overlooked because of the colour of your 
skin is wrong. It’s always been wrong. It’s still wrong. It will 
always be wrong. There must be and I believe there is another 
solution which will address our transformation objectives and 
yet not cause the division and animosity current legislation is 
breeding,” he says.

ANDILE khUmALO CA(SA)
ABASA Representative

Andile Khumalo was appointed the 11th President of the 
Association for the Advancement of Black Accountants of 
Southern Africa (ABASA). The Chief Financial Officer of MSG 
Afrika Investment Holdings, he also serves on several other 
boards, including the Takeover Regulations Panel.

Khumalo says one of his main objectives is making 
sure that there are enough prospective African Chartered 
Accountants in the pipeline:  

“We cannot hope to materially increase the number 
of black CAs if we struggle to improve the throughput of 
Africans from first year admission to passing at CTA level, to 
finally sitting for qualifying examinations. Initiatives like the 
Nkuhlu Subvention Fund, aimed at getting more ‘former Black’ 
universities accredited by SAICA, are key.

ABASA also aims to play a role in the development and 
advancement of black business at large: “Our members need 
to roll up their sleeves and serve if we are to attain our goal 
of transforming the profession, and we are looking at ways 
and means to mobilise more post-qualified CAs - black and 
white - to be more vigilant in playing their part, because 
transformation is a universal business imperative, not an 
exclusive prerogative of blacks only,” Khumalo adds.

DONOVAN VAN STrAATEN CA(SA)
Director – Ernst & Young

Donovan van Straaten is the President of the SAICA Central 
Region. During his crucial teenage years when he had to 
decide what to study, Van Straaten felt there was really only one 
consideration for him and that was to become a CA. At that 
tender age the decision was not based on what a CA actually 
does, but rather on the perceptions of what a CA represented. 

“To me a CA was the most prestigious designation, that 
commanded respect, that portrayed the ultimate ethical values, 
and that society directly or indirectly held in the greatest 
esteem. It was the ‘wow‘ designation not easy to obtain. It was a 
challenge I had to take.

“My personal motto to aspiring CAs is that the only limit 
to your success is the extent of your ambition. This realisation 
came about with one of the highlights of my career, namely the 
opportunity to work on two other continents and experience 
the power of the CA(SA) brand, our high global demand 
and that as a CA(SA) the global opportunities are endless. 
Becoming a partner at one of the Big Four firms is most certainly 
a highlight that has impacted all elements of my life,” he says.

As to the challenges facing the profession, Van Straaten 
says that besides transformation, growth of the profession is 
crucial. “Attracting and encouraging learners to embark on 
the CA journey is becoming more of a challenge each year. I 
believe it is paramount that recruiting mechanisms need to be 
improved. The declining trend of potential learners that meet 
the entrance requirements to study the CA direction has to 
be reversed.  As a profession we need to promote versatility, 
adaptability and diversity, whilst ensuring that our prestigious 
designation maintains the high standards it is known for”.  ❐ 

Author: Eamonn ryan
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REVISEDCPDPOLICY
Effective date: January 2013

To keep abreast with global trends as well as 
the evolving needs of Chartered Accountants, 
SAICA has revised the CPD Policy. This is 
a means of allowing you, our members to 
cope with the ever changing landscape of 
business and the associated demands of 
being a professional.

The change in the CPD Policy is aimed 
at ensuring that you remain relevant and 
competitive in your roles and industries. It has 
been developed with the best interest of our 
members. The amendments provide clear 
guiding principles and incorporate the latest 
changes in the CPD environment benchmarked 
against best practice. 

If we don’t change, we don’t grow. CPD is 
about Lifelong learning. The knowledge and 
skills required to become effective as a CA 
in business, education, professional practice, 
the public sector or any other environment, 
continues to change at a rapid rate. 

Therefore, Lifelong learning facilitated through 
the SAICA CPD Policy ensures that you remain 
competitive and play an influential role in 
business and finance. 

Further communication will be sent in 
this regard to unpack the key changes 
to the CPD Policy. Look out for the next 
communication. 

To learn is to lead.

SAICA has revised its CPD Policy!
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A CA FINDS FOR HERSELF THE 
PERFECT BALANCE BETWEEN WORK AND PLAY

Trying for 
the perfect 

balance

A s Confucius said: "Find a job you love and you 
will never work a day in your life.”  And how right 
he was!  I’m fortunate enough to own a hot yoga 

studio called Yo yoga in Claremont, Cape Town, with 
my business partner, Stuart Kirton.  I don’t think I ever 
really considered how valuable my CA degree was, until 
I opened Yo yoga in 2010.

After attending UCT, I moved to Joburg to complete 
my articles at Deloitte.  In 1997, I was seconded to San 
Francisco, where I had my first Bikram Yoga experience 
- and have never looked back.  After moving to London 
as a business analyst at Lehman Bros, Credit Suisse and 
HSBC, I really got into Bikram as the perfect way to 
de-stress.

In 2004, I decided to undergo Bikram training in 
Los Angeles, as I enjoyed it so much.  After the course, 
I came back to Cape Town and started teaching yoga 
full-time, but as much as I enjoyed it, the salary was way 
too little, so after six months returned to the world of 
accounting where I worked as a CA for Bio-Oil.  Even 
so, I continued teaching yoga part time.

After another two-year London stint - CA by day 
and yoga instructor at night - I finally returned to Cape 
Town and decided to pursue my dream, opening the Yo 
Yoga studio in Claremont in September 2010.  It was the 
right decision, with over 5000 people already through 
the doors.  Being a CA is such an advantage, as I could 
do everything from the initial Business Plan to setting 
up efficient processes and procedures, as well as doing 
my own books and tax as the Accounting Officer.  Our 
business account is with Investec, which has been a 
fantastic service provider.  

I’m so happy to have my own business, to do 
something that I love, engaging with people and 
changing people’s lives on a daily basis!  It’s amazing 
to be around such positivity all day long.  I also love 
being able to balance left and right brain.  My plans for 
the future?  To open another yoga studio … so keep 
watching this space!  ❐

Author: Jenny Brash CA(SA) Owner, Yo Yoga.
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THE REAL LEADERSHIP 
LESSONS Of STEVE JObS

Just over a year after Jobs's death 
Accountancy SA received exclusive rights to 
publish this article in South Africa by Walter 

Isaacson, author of his best-selling biography on 
the practices that every CEO can try to emulate.

FOCUS

PUT PrODUCTS 
bEFOrE PrOFITS

PUSh FOr 
PErFECTION

COmbINE ThE 
hUmANITIES WITh 

ThE SCIENCES

SImPLIFY

DON’T bE A SLAVE 
TO FOCUS grOUPS

TOLErATE ONLY “A” 
PLAYErS

STAY hUNgrY, STAY 
FOOLISh

TAkE 
rESPONSIbILITY 

END TO END

bEND rEALITY

ENgAgE 
FACE-TO-FACE

WhEN bEhIND, 
LEAPFrOg

ImPUTE

kNOW bOTh ThE 
bIg PICTUrE AND 

ThE DETAILS



h is saga is the entrepreneurial creation myth writ large: 
Steve Jobs cofounded Apple in his parents’ garage in 
1976, was ousted in 1985, returned to rescue it from near 

bankruptcy in 1997, and by the time he died, in October 2011, 
had built it into the world’s most valuable company. Along 
the way he helped to transform seven industries: personal 
computing, animated movies, music, phones, tablet computing, 
retail stores, and digital publishing. He thus belongs in the 
pantheon of America’s great innovators, along with Thomas 
Edison, Henry Ford, and Walt Disney. None of these men was 
a saint, but long after their personalities are forgotten, history 
will remember how they applied imagination to technology 
and business.

In the months since my biography of Jobs came out, 
countless commentators have tried to draw management 
lessons from it. Some of those readers have been insightful, but 
I think that many of them (especially those with no experience 
in entrepreneurship) fixate too much on the rough edges of his 
personality. The essence of Jobs, I think, is that his personality 
was integral to his way of doing business. He acted as if the 
normal rules didn’t apply to him, and the passion, intensity, 
and extreme emotionalism he brought to everyday life were 
things he also poured into the products he made. His petulance 
and impatience were part and parcel of his perfectionism.

One of the last times I saw him, after I had finished writing 
most of the book, I asked him again about his tendency to be 
rough on people. “Look at the results,” he replied. “These are 
all smart people I work with, and any of them could get a top 
job at another place if they were truly feeling brutalised. But 
they don’t.” Then he paused for a few moments and said, almost 
wistfully, “And we got some amazing things done.” Indeed, he 
and Apple had had a string of hits over the past dozen years 
that was greater than that of any other innovative company 
in modern times: iMac, iPod, iPod nano, iTunes Store, Apple 
Stores, MacBook, iPhone, iPad, App Store, OS x Lion—not to 
mention every Pixar film. And as he battled his final illness, 
Jobs was surrounded by an intensely loyal cadre of colleagues 
who had been inspired by him for years and a very loving wife, 
sister, and four children.

So I think the real lessons from Steve Jobs have to be 
drawn from looking at what he actually accomplished. I once 
asked him what he thought was his most important creation, 
thinking he would answer the iPad or the Macintosh. Instead 
he said it was Apple the company. Making an enduring 
company, he said, was both far harder and more important 
than making a great product. How did he do it? Business 
schools will be studying that question a century from now. 
Here are what I consider the keys to his success:

FOCUS
When Jobs returned to Apple in 1997, it was 
producing a random array of computers 
and peripherals, including a dozen different 
versions of the Macintosh. After a few weeks of 

product review sessions, he’d finally had enough. “Stop!” he 
shouted.“This is crazy.” He grabbed a Magic Marker, padded 
in his bare feet to a whiteboard, and drew a two-by-two grid. 
“Here’s what we need,” he declared. Atop the two columns, 
he wrote “Consumer” and “Pro.” He labeled the two rows 
“Desktop” and “Portable.” Their job, he told his team members, 
was to focus on four great products, one for each quadrant. 
All other products should be canceled. There was a stunned 
silence. But by getting Apple to focus on making just four 
computers, he saved the company. “Deciding what not to do is 
as important as deciding what to do,” he told me. “That’s true 

for companies, and it’s true for products.”
After he righted the company, Jobs began taking his 

“top 100” people on a retreat each year. On the last day, he 
would stand in front of a whiteboard (he loved whiteboards, 
because they gave him complete control of a situation and they 
engendered focus) and ask, “What are the 10 things we should 
be doing next?” People would fight to get their suggestions on 
the list. Jobs would write them down—and then cross off the 
ones he decreed dumb. After much jockeying, the group would 
come up with a list of 10. Then Jobs would slash the bottom 
seven and announce, “We can only do three.”

Focus was ingrained in Jobs’s personality and had been 
honed by his Zen training. He relentlessly filtered out what he 
considered distractions. Colleagues and family members would 
at times be exasperated as they tried to get him to deal with 
issues—a legal problem, a medical diagnosis—they considered 
important. But he would give a cold stare and refuse to shift his 
laserlike focus until he was ready.

Near the end of his life, Jobs was visited at home by Larry 
Page, who was about to resume control of Google, the company 
he had co-founded. Even though their companies were feuding, 
Jobs was willing to give some advice. “The main thing I stressed 
was focus,” he recalled. Figure out what Google wants to be 
when it grows up, he told Page. “It’s now all over the map. What 
are the five products you want to focus on? Get rid of the rest, 
because they’re dragging you down. They’re turning you into 
Microsoft. They’re causing you to turn out products that are 
adequate but not great.” Page followed the advice. In January 
2012 he told employees to focus on just a few priorities, such as 
Android and Google+, and to make them “beautiful,” the way 
Jobs would have done.

SImPLIFY
Jobs’s Zenlike ability to focus was accompanied by 
the related instinct to simplify things by zeroing 
in on their essence and eliminating unnecessary 
components. “Simplicity is the ultimate 

sophistication,” declared Apple’s first marketing brochure. To 
see what that means, compare any Apple software with, say, 
Microsoft Word, which keeps getting uglier and more cluttered 
with non-intuitive navigational ribbons and intrusive features. 
It is a reminder of the glory of Apple’s quest for simplicity.

Jobs learned to admire simplicity when he was working 
the night shift at Atari as a college dropout. Atari’s games came 
with no manual and needed to be uncomplicated enough that 
a stoned freshman could figure them out. The only instructions 
for its Star Trek game were: “1. Insert quarter. 2. Avoid 
Klingons.” His love of simplicity in design was refined at design 
conferences he attended at the Aspen Institute in the late 1970s 
on a campus built in the Bauhaus style, which emphasised 
clean lines and functional design devoid of frills or distractions.

When Jobs visited xerox’s Palo Alto Research Center 
and saw the plans for a computer that had a graphical user 
interface and a mouse, he set about making the design both 
more intuitive (his team enabled the user to drag and drop 
documents and folders on a virtual desktop) and simpler. For 
example, the xerox mouse had three buttons and cost $300; 
Jobs went to a local industrial design firm and told one of its 
founders, Dean Hovey, that he wanted a simple, single-button 
model that cost $15. Hovey complied.

Jobs aimed for the simplicity that comes from conquering, 
rather than merely ignoring, complexity. Achieving this depth 
of simplicity, he realised, would produce a machine that felt as 
if it deferred to users in a friendly way, rather than challenging 
them. “It takes a lot of hard work,” he said, “to make something 
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simple, to truly understand the underlying challenges and 
come up with elegant solutions.”

In Jony Ive, Apple’s industrial designer, Jobs met his soul 
mate in the quest for deep rather than superficial simplicity. 
They knew that simplicity was not merely a minimalist style 
or the removal of clutter. In order to eliminate screws, buttons, 
or excess navigational screens, it was necessary to understand 
profoundly the role each element played. “To be truly simple, 
you have to go really deep,” Ive explained. “For example, to 
have no screws on something, you can end up having a product 
that is so convoluted and so complex. The better way is to go 
deeper with the simplicity, to understand everything about it 
and how it’s manufactured.”

During the design of the iPod interface, Jobs tried at every 
meeting to find ways to cut clutter. He insisted on being able 
to get to whatever he wanted in three clicks. One navigation 
screen, for example, asked users whether they wanted to search 
by song, album, or artist. “Why do we need that screen?” Jobs 
demanded. The designers realised they didn’t. “There would be 
times when we’d rack our brains on a user interface problem, 
and he would go, ‘Did you think of this?’” says Tony Fadell, 
who led the iPod team. “And then we’d all go, ‘Holy shit.’ He’d 
redefine the problem or approach, and our little problem 
would go away.” At one point Jobs made the simplest of all 
suggestions: Let’s get rid of the on/off button. At first the team 
members were taken aback, but then they realised the button 
was unnecessary. The device would gradually power down if it 
wasn’t being used and would spring to life when reengaged.

Likewise, when Jobs was shown a cluttered set of proposed 
navigation screens for iDVD, which allowed users to burn 
video on to a disk, he jumped up and drew a simple rectangle 
on a whiteboard. “Here’s the new application,” he said. “It’s 
got one window. You drag your video into the window. Then 
you click the button that says ‘Burn.’ That’s it. That’s what we’re 
going to make.” In looking for industries or categories ripe 
for disruption, Jobs always asked who was making products 
more complicated than they should be. In 2001 portable music 
players and ways to acquire songs online fit that description, 
leading to the iPod and the iTunes store. Mobile phones were 
next. Jobs would grab a phone at a meeting and rant (correctly) 
that nobody could possibly figure out how to navigate half the 
features, including the address book. At the end of his career 
he was setting his sights on the television industry, which 
had made it almost impossible for people to click on a simple 
device to watch what they wanted when they wanted.

TAkE rESPONSIbILITY END TO END
Jobs knew that the best way to achieve simplicity 
was to make sure that hardware, software, and 
peripheral devices were seamlessly integrated. 
An Apple ecosystem—an iPod connected to a 

Mac with iTunes software, for example—allowed devices to 
be simpler, syncing to be smoother, and glitches to be rarer. 
The more complex tasks, such as making new playlists, could 
be done on the computer, allowing the iPod to have fewer 
functions and buttons.

Jobs and Apple took end-to-end responsibility for the 
user experience—something too few companies do. From 
the performance of the ARM microprocessor in the iPhone 
to the act of buying that phone in an Apple Store, every 
aspect of the customer experience was tightly linked together. 
Both Microsoft in the 1980s and Google in the past few 
years have taken a more open approach that allows their 
operating systems and software to be used by various hardware 
manufacturers. That has sometimes proved the better business 

model. But Jobs fervently believed that it was a recipe for (to 
use his technical term) crappier products. “People are busy,” 
he said. “They have other things to do than think about how to 
integrate their computers and devices.”

Part of Jobs’s compulsion to take responsibility for what he 
called “the whole widget” stemmed from his personality, which 
was very controlling. But it was also driven by his passion 
for perfection and making elegant products. He got hives, or 
worse, when contemplating the use of great Apple software on 
another company’s uninspired hardware, and he was equally 
allergic to the thought that unapproved apps or content might 
pollute the perfection of an Apple device. It was an approach 
that did not always maximise short-term profits, but in a 
world filled with junky devices, inscrutable error messages, 
and annoying interfaces, it led to astonishing products marked 
by delightful user experiences. Being in the Apple ecosystem 
could be as sublime as walking in one of the Zen gardens of 
Kyoto that Jobs loved, and neither experience was created by 
worshipping at the altar of openness or by letting a thousand 
flowers bloom. Sometimes it’s nice to be in the hands of a 
control freak.

WhEN bEhIND, LEAPFrOg
The mark of an innovative company is not only 
that it comes up with new ideas first. It also 
knows how to leapfrog when it finds itself behind. 
That happened when Jobs built the original iMac. 

He focused on making it useful for managing a user’s photos 
and videos, but it was left behind when dealing with music. 
People with PCs were downloading and swapping music and 
then ripping and burning their own CDs. The iMac’s slot drive 
couldn’t burn CDs. “I felt like a dope,” he said. “I thought we 
had missed it.” But instead of merely catching up by upgrading 
the iMac’s CD drive, he decided to create an integrated system 
that would transform the music industry. The result was the 
combination of iTunes, the iTunes Store, and the iPod, which 
allowed users to buy, share, manage, store, and play music 
better than they could with any other devices. After the iPod 
became a huge success, Jobs spent little time relishing it. 
Instead he began to worry about what might endanger it. One 
possibility was that mobile phone makers would start adding 
music players to their handsets. So he cannibalised iPod sales 
by creating the iPhone. “If we don’t cannibalise ourselves, 
someone else will,” he said.

PUT PrODUCTS bEFOrE PrOFITS
When Jobs and his small team designed the 
original Macintosh, in the early 1980s, his 
injunction was to make it “insanely great.” He 
never spoke of profit maximisation or cost trade-

offs. “Don’t worry about price, just specify the computer’s 
abilities,” he told the original team leader. At his first retreat 
with the Macintosh team, he began by writing a maxim on his 
whiteboard: “Don’t compromise.” The machine that resulted 
cost too much and led to Jobs’s ouster from Apple. But the 
Macintosh also “put a dent in the universe,” as he said, by 
accelerating the home computer revolution. And in the long 
run he got the balance right: Focus on making the product 
great and the profits will follow.

John Sculley, who ran Apple from 1983 to 1993, was a 
marketing and sales executive from Pepsi. He focused more on 
profit maximisation than on product design after Jobs left, and 
Apple gradually declined. “I have my own theory about why 
decline happens at companies,” Jobs told me: They make some 
great products, but then the sales and marketing people take 
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over the company, because they are the ones who can juice up 
profits. “When the sales guys run the company, the product 
guys don’t matter so much, and a lot of them just turn off. It 
happened at Apple when Sculley came in, which was my fault, 
and it happened when Ballmer took over at Microsoft.”

When Jobs returned, he shifted Apple’s focus back 
to making innovative products: the sprightly iMac, the 
PowerBook, and then the iPod, the iPhone, and the iPad. 
As he explained, “My passion has been to build an enduring 
company where people were motivated to make great 
products. Everything else was secondary. Sure, it was great 
to make a profit, because that was what allowed you to make 
great products. But the products, not the profits, were the 
motivation. Sculley flipped these priorities to where the goal 
was to make money. It’s a subtle difference, but it ends up 
meaning everything—the people you hire, who gets promoted, 
what you discuss in meetings.”

DON’T bE A SLAVE TO FOCUS grOUPS
When Jobs took his original Macintosh team on 
its first retreat, one member asked whether they 
should do some market research to see what 
customers wanted. “No,” Jobs replied, “because 

customers don’t know what they want until we’ve shown them.” 
He invoked Henry Ford’s line “If I’d asked customers what they 
wanted, they would have told me, ‘A faster horse!’” 

Caring deeply about what customers want is much 
different from continually asking them what they want; it 
requires intuition and instinct about desires that have not 
yet formed. “Our task is to read things that are not yet on the 
page,” Jobs explained. Instead of relying on market research, 
he honed his version of empathy—an intimate intuition about 
the desires of his customers. He developed his appreciation for 
intuition—feelings that are based on accumulated experiential 
wisdom—while he was studying Buddhism in India as a college 
dropout. “The people in the Indian countryside don’t use 
their intellect like we do; they use their intuition instead,” he 
recalled. “Intuition is a very powerful thing—more powerful 
than intellect, in my opinion.”

Sometimes that meant that Jobs used a one-person focus 
group: himself. He made products that he and his friends 
wanted. For example, there were many portable music players 
around in 2000, but Jobs felt they were all lame, and as a music 
fanatic he wanted a simple device that would allow him to 
carry a thousand songs in his pocket. “We made the iPod for 
ourselves,” he said, “and when you’re doing something for 
yourself, or your best friend or family, you’re not going to 
cheese out.”

bEND rEALITY
Jobs’s (in)famous ability to push people to do the 
impossible was dubbed by colleagues his Reality 
Distortion Field, after an episode of Star Trek 
in which aliens create a convincing alternative 

reality through sheer mental force. An early example was when 
Jobs was on the night shift at Atari and pushed Steve Wozniak 
to create a game called Breakout. Woz said it would take months, 
but Jobs stared at him and insisted he could do it in four days. 
Woz knew it was impossible, but he ended up doing it.

Those who did not know Jobs interpreted the Reality 
Distortion Field as a euphemism for bullying and lying. But 
those who worked with him admitted that the trait, infuriating 
as it might be, led them to perform extraordinary feats. 
Because Jobs felt that life’s ordinary rules didn’t apply to him, 
he could inspire his team to change the course of computer 

history with a small fraction of the resources that xerox or IBM 
had. “It was a self-fulfilling distortion,” recalls Debi Coleman, a 
member of the original Mac team who won an award one year 
for being the employee who best stood up to Jobs. “You did the 
impossible because you didn’t realise it was impossible.”

One day Jobs marched into the cubicle of Larry Kenyon, 
the engineer who was working on the Macintosh operating 
system, and complained that it was taking too long to boot 
up. Kenyon started to explain why reducing the boot-up time 
wasn’t possible, but Jobs cut him off. “If it would save a person’s 
life, could you find a way to shave 10 seconds off the boot 
time?” he asked. Kenyon allowed that he probably could. Jobs 
went to a whiteboard and showed that if five million people 
were using the Mac and it took 10 seconds extra to turn it on 
every day, that added up to 300 million or so hours a year—the 
equivalent of at least 100 lifetimes a year. After a few weeks 
Kenyon had the machine booting up 28 seconds faster.

When Jobs was designing the iPhone, he decided that he 
wanted its face to be a tough, scratchproof glass, rather than 
plastic. He met with Wendell Weeks, the CEO of Corning, who 
told him that Corning had developed a chemical exchange 
process in the 1960s that led to what it dubbed “Gorilla glass.” 
Jobs replied that he wanted a major shipment of Gorilla glass 
in six months. Weeks said that Corning was not making the 
glass and didn’t have that capacity. “Don’t be afraid,” Jobs 
replied. This stunned Weeks, who was unfamiliar with Jobs’s 
Reality Distortion Field. He tried to explain that a false sense 
of confidence would not overcome engineering challenges, but 
Jobs had repeatedly shown that he didn’t accept that premise. 
He stared unblinking at Weeks. “Yes, you can do it,” he said. 
“Get your mind around it. You can do it.” Weeks recalls that he 
shook his head in astonishment and then called the managers 
of Corning’s facility in Harrodsburg, Kentucky, which had been 
making LCD displays, and told them to convert immediately to 
making Gorilla glass full-time. “We did it in under six months,” 
he says. “We put our best scientists and engineers on it, and 
we just made it work.” As a result, every piece of glass on an 
iPhone or an iPad is made in America by Corning.

ImPUTE
Jobs’s early mentor Mike Markkula wrote him a 
memo in 1979 that urged three principles. The 
first two were “empathy” and “focus.” The third 
was an awkward word, “impute,” but it became 

one of Jobs’s key doctrines. He knew that people form an 
opinion about a product or a company on the basis of how it is 
presented and packaged. “Mike taught me that people do judge 
a book by its cover,” he told me.

When he was getting ready to ship the Macintosh in 
1984, he obsessed over the colours and design of the box. 
Similarly, he personally spent time designing and redesigning 
the jewellike boxes that cradle the iPod and the iPhone and 
listed himself on the patents for them. He and Ive believed that 
unpacking was a ritual like theater and heralded the glory of 
the product. “When you open the box of an iPhone or iPad, 
we want that tactile experience to set the tone for how you 
perceive the product,” Jobs said.

Sometimes Jobs used the design of a machine to “impute” 
a signal rather than to be merely functional. For example, when 
he was creating the new and playful iMac, after his return to 
Apple, he was shown a design by Ive that had a little recessed 
handle nestled in the top. It was more semiotic than useful. 
This was a desktop computer. Not many people were really 
going to carry it around. But Jobs and Ive realised that a lot of 
people were still intimidated by computers. If it had a handle, 
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the new machine would seem friendly, deferential, and at one’s 
service. The handle signaled permission to touch the iMac. The 
manufacturing team was opposed to the extra cost, but Jobs just 
announced, “No, we’re doing this.” He didn’t even try to explain.

PUSh FOr PErFECTION
During the development of almost every product 
he ever created, Jobs at a certain point “hit the 
pause button” and went back to the drawing 
board because he felt it wasn’t perfect. That 

happened even with the movie Toy Story. After Jeff Katzenberg 
and the team at Disney, which had bought the rights to the 
movie, pushed the Pixar team to make it edgier and darker, 
Jobs and the director, John Lasseter, finally stopped production 
and rewrote the story to make it friendlier. When he was about 
to launch Apple Stores, he and his store guru, Ron Johnson, 
suddenly decided to delay everything a few months so that the 
stores’ layouts could be reorganised around activities and not 
just product categories.

The same was true for the iPhone. The initial design had 
the glass screen set into an aluminum case. One Monday 
morning Jobs went over to see Ive. “I didn’t sleep last night,” 
he said, “because I realised that I just don’t love it.” Ive, to his 
dismay, instantly saw that Jobs was right. “I remember feeling 
absolutely embarrassed that he had to make the observation,” 
he says. The problem was that the iPhone should have been all 
about the display, but in its current design the case competed 
with the display instead of getting out of the way. The whole 
device felt too masculine, task-driven, efficient. “Guys, you’ve 
killed yourselves over this design for the last nine months, 
but we’re going to change it,” Jobs told Ive’s team. “We’re all 
going to have to work nights and weekends, and if you want, 
we can hand out some guns so you can kill us now.” Instead of 
balking, the team agreed. “It was one of my proudest moments 
at Apple,” Jobs recalled.

A similar thing happened as Jobs and Ive were finishing 
the iPad. At one point Jobs looked at the model and felt 
slightly dissatisfied. It didn’t seem casual and friendly enough 
to scoop up and whisk away. They needed to signal that you 
could grab it with one hand, on impulse. They decided that 
the bottom edge should be slightly rounded, so that a user 
would feel comfortable just snatching it up rather than lifting it 
carefully. That meant engineering had to design the necessary 
connection ports and buttons in a thin, simple lip that sloped 
away gently underneath. Jobs delayed the product until the 
change could be made.

Jobs’s perfectionism extended even to the parts unseen. 
As a young boy, he had helped his father build a fence around 
their backyard, and he was told they had to use just as much 
care on the back of the fence as on the front. “Nobody will 
ever know,” Steve said. His father replied, “But you will know.” 
A true craftsman uses a good piece of wood even for the back 
of a cabinet against the wall, his father explained, and they 
should do the same for the back of the fence. It was the mark 
of an artist to have such a passion for perfection. In overseeing 
the Apple II and the Macintosh, Jobs applied this lesson to the 
circuit board inside the machine. In both instances he sent the 
engineers back to make the chips line up neatly so the board 
would look nice. This seemed particularly odd to the engineers 
of the Macintosh, because Jobs had decreed that the machine 
be tightly sealed. “Nobody is going to see the PC board,” one 
of them protested. Jobs reacted as his father had: “I want it 
to be as beautiful as possible, even if it’s inside the box. A 
great carpenter isn’t going to use lousy wood for the back of a 
cabinet, even though nobody’s going to see it.” They were true 

artists, he said, and should act that way. And once the board 
was redesigned, he had the engineers and other members of 
the Macintosh team sign their names so that they could be 
engraved inside thecase. “Real artists sign their work,” he said.

TOLErATE ONLY “A” PLAYErS
Jobs was famously impatient, petulant, and tough 
with the people around him. But his treatment of 
people, though not laudable, emanated from his 
passion for perfection and his desire to work with 

only the best. It was his way of preventing what he called “the 
bozo explosion,” in which managers are so polite that mediocre 
people feel comfortable sticking around. “I don’t think I run 
roughshod over people,” he said, “but if something sucks, I tell 
people to their face. It’s my job to be honest.” When I pressed 
him on whether he could have gotten the same results while 
being nicer, he said perhaps so. “But it’s not who I am,” he said. 
“Maybe there’s a better way—a gentlemen’s club where we all 
wear ties and speak in this Brahmin language and velvet code 
words—but I don’t know that way, because I am middle-class 
from California.”

Was all his stormy and abusive behavior necessary? 
Probably not. There were other ways he could have motivated 
his team. “Steve’s contributions could have been made without 
so many stories about him terrorising folks,” Apple’s cofounder, 
Wozniak, said. “I like being more patient and not having so 
many conflicts. I think a company can be a good family.” 
But then he added something that is undeniably true: “If the 
Macintosh project had been run my way, things probably 
would have been a mess.”

It’s important to appreciate that Jobs’s rudeness and 
roughness were accompanied by an ability to be inspirational. 
He infused Apple employees with an abiding passion to 
create groundbreaking products and a belief that they could 
accomplish what seemed impossible. And we have to judge 
him by the outcome. Jobs had a close-knit family, and so it was 
at Apple: His top players tended to stick around longer and be 
more loyal than those at other companies, including ones led 
by bosses who were kinder and gentler. CEOs who study Jobs 
and decide to emulate his roughness without understanding his 
ability to generate loyalty make a dangerous mistake.

“I’ve learned over the years that when you have really 
good people, you don’t have to baby them,” Jobs told me. “By 
expecting them to do great things, you can get them to do great 
things. Ask any member of that Mac team. They will tell you 
it was worth the pain.” Most of them do. “He would shout at 
a meeting, ‘You asshole, you never do anything right,’” Debi 
Coleman recalls. “Yet I consider myself the absolute luckiest 
person in the world to have worked with him.”

ENgAgE FACE-TO-FACE
Despite being a denizen of the digital world, or 
maybe because he knew all too well its potential 
to be isolating, Jobs was a strong believer in face-
to-face meetings. “There’s a temptation in our 

networked age to think that ideas can be developed by email 
and iChat,” he told me. “That’s crazy. Creativity comes from 
spontaneous meetings, from random discussions. You run into 
someone, you ask what they’re doing, you say ‘Wow,’ and soon 
you’re cooking up all sorts of ideas.”

He had the Pixar building designed to promote unplanned 
encounters and collaborations. “If a building doesn’t encourage 
that, you’ll lose a lot of innovation and the magic that’s sparked 
by serendipity,” he said. “So we designed the building to make 
people get out of their offices and mingle in the central atrium 
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with people they might not otherwise see.” The front doors and 
main stairs and corridors all led to the atrium; the café and the 
mailboxes were there; the conference rooms had windows that 
looked out onto it; and the 600-seat theater and two smaller 
screening rooms all spilled into it. “Steve’s theory worked from 
day one,” Lasseter recalls. “I kept running into people I hadn’t 
seen for months. I’ve never seen a building that promoted 
collaboration and creativity as well as this one.”

Jobs hated formal presentations, but he loved freewheeling 
face-to-face meetings. He gathered his executive team every 
week to kick around ideas without a formal agenda, and he 
spent every Wednesday afternoon doing the same with his 
marketing and advertising team. Slide shows were banned. “I 
hate the way people use slide presentations instead of thinking,” 
Jobs recalled. “People would confront a problem by creating 
a presentation. I wanted them to engage, to hash things out at 
the table, rather than show a bunch of slides. People who know 
what they’re talking about don’t need PowerPoint.”

kNOW bOTh ThE bIg PICTUrE AND ThE 
DETAILS
Jobs’s passion was applied to issues both large 
and minuscule. Some CEOs are great at vision; 
others are managers who know that God is in the 

details. Jobs was both. Time Warner CEO Jeff Bewkes says that 
one of Jobs’s salient traits was his ability and desire to envision 
overarching strategy while also focusing on the tiniest aspects 
of design. For example, in 2000 he came up with the grand 
vision that the personal computer should become a “digital 
hub” for managing all of a user’s music, videos, photos, and 
content, and thus got Apple into the personal-device business 
with the iPod and then the iPad. In 2010 he came up with the 
successor strategy—the “hub” would move to the cloud—and 
Apple began building a huge server farm so that all a user’s 
content could be uploaded and then seamlessly synced to other 
personal devices. But even as he was laying out these grand 
visions, he was fretting over the shape and colour of the screws 
inside the iMac.

COmbINE ThE hUmANITIES WITh ThE 
SCIENCES
“I always thought of myself as a humanities 
person as a kid, but I liked electronics,” Jobs 
told me on the day he decided to cooperate on 

a biography. “Then I read something that one of my heroes, 
Edwin Land of Polaroid, said about the importance of people 
who could stand at the intersection of humanities and sciences, 
and I decided that’s what I wanted to do.” It was as if he was 
describing the theme of his life, and the more I studied him, 
the more I realised that this was, indeed, the essence of his tale.

He connected the humanities to the sciences, creativity 
to technology, arts to engineering. There were greater 
technologists (Wozniak, Gates), and certainly better designers 
and artists. But no one else in our era could better firewire 
together poetry and processors in a way that jolted innovation. 
And he did it with an intuitive feel for business strategy. At 
almost every product launch over the past decade, Jobs ended 
with a slide that showed a sign at the intersection of Liberal 
Arts and Technology Streets.

The creativity that can occur when a feel for both the 
humanities and the sciences exists in one strong personality 
was what most interested me in my biographies of Franklin 
and Einstein, and I believe that it will be a key to building 
innovative economies in the 21st century. It is the essence of 
applied imagination, and it’s why both the humanities and the 

sciences are critical for any society that is to have a creative 
edge in the future.

Even when he was dying, Jobs set his sights on disrupting 
more industries. He had a vision for turning textbooks into 
artistic creations that anyone with a Mac could fashion and 
craft—something that Apple announced in January 2012. He 
also dreamed of producing magical tools for digital photography 
and ways to make television simple and personal. Those, no 
doubt, will come as well. And even though he will not be around 
to see them to fruition, his rules for success helped him build 
a company that not only will create these and other disruptive 
products, but will stand at the intersection of creativity and 
technology as long as Jobs’s DNA persists at its core.

STAY hUNgrY, STAY FOOLISh
Steve Jobs was a product of the two great 
social movements that emanated from the San 
Francisco Bay Area in the late 1960s. The first 
was the counterculture of hippies and antiwar 

activists, which was marked by psychedelic drugs, rock music, 
and anti-authoritarianism. The second was the high-tech and 
hacker culture of Silicon Valley, filled with engineers, geeks, 
wireheads, phreakers, cyberpunks, hobbyists, and garage 
entrepreneurs. Overlying both were various paths to personal 
enlightenment—Zen and Hinduism, meditation and yoga, 
primal scream therapy and sensory deprivation, Esalen and est.

An admixture of these cultures was found in publications 
such as Stewart Brand’s Whole Earth Catalog. On its first 
cover was the famous picture of Earth taken from space, and 
its subtitle was “access to tools.” The underlying philosophy 
was that technology could be our friend. Jobs—who became 
a hippie, a rebel, a spiritual seeker, a phone phreaker, and 
an electronic hobbyist all wrapped into one—was a fan. He 
was particularly taken by the final issue, which came out in 
1971, when he was still in high school. He took it with him to 
college and then to the apple farm commune where he lived 
after dropping out. He later recalled: “On the back cover of 
their final issue was a photograph of an early morning country 
road, the kind you might find yourself hitchhiking on if you 
were so adventurous. Beneath it were the words: ‘Stay Hungry. 
Stay Foolish.’” Jobs stayed hungry and foolish throughout 
his career by making sure that the business and engineering 
aspect of his personality was always complemented by a hippie 
nonconformist side from his days as an artistic, acid-dropping, 
enlightenment-seeking rebel.In every aspect of his life—the 
women he dated, the way he dealt with his cancer diagnosis, 
the way he ran his business—his behavior reflected the 
contradictions, confluence, and eventual synthesis of all these 
varying strands.

Even as Apple became corporate, Jobs asserted his rebel 
and counterculture streak in its ads, as if to proclaim that he 
was still a hacker and a hippie at heart. The famous “1984” ad 
showed a renegade woman outrunning the thought police to 
sling a sledgehammer at the screen of an Orwellian Big Brother. 
And when he returned to Apple, Jobs helped write the text for 
the “Think Different” ads: “Here’s to the crazy ones. The misfits. 
The rebels. The troublemakers. The round pegs in the square 
holes…” If there was any doubt that, consciously or not, he was 
describing himself, he dispelled it with the last lines: “While 
some see them as the crazy ones, we see genius. Because the 
people who are crazy enough to think they can change the 
world are the ones who do”. ❐

© 2012 Harvard Business School Publishing Corp, Distributed 
by the New York times Syndicate.
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“mAkING AN ENDURING COmPANY, wAS bOTH 
FAR HARDER AND mORE ImPORTANT THAN 

mAkING A GREAT PRODUCT.”



HYBRID CARS – WILL THESE SAVE THE WORLD, OR IS THIS AN EXPENSIVE TECHNOLOGICAL DETOUR?

Going Green
 LEAD LIfESTYLE

A s we resolve to save the planet, or at least leave some of it 
intact for future generations, so too is the motoring world 
abuzz with efforts to try and reduce its carbon footprint. 

Several technologies have been examined, but three are at the 
forefront, namely Hydrogen, Electric and Hybrid. South Africa 
too joined the race to develop its own electric vehicle, namely 
the Joule, but unfortunately this car lacked the funding to go into 
production.

In the current issue, we look at two hybrid vehicles that are 
currently available in South Africa. These vehicles are rather 
different from each other, in that one is in the premium luxury 
sector, while the other is aimed at the youth or as a day-to-day 
run-about. Both vehicles are hybrids based on popular, non-green 
models. These manufacturers took regular petrol vehicles and 
modified these to run on a combination of petrol and electric 
engines. 

The system is extremely complicated in the way the petrol 
or electric motor - or both - power the wheels. This exchange 
between the two engines is seamless and quite amazing. The only 
way of telling which motor is actually driving the wheels is by 
looking at the LCD display.

bmW 5 ACTIVE hYbrID
The BMW 5 Active Hybrid is a 5 series with all the typical luxury 
equipment, and looks no different to any other 5 series, apart 
the rather large badge on the C pillar that spells out the entire 

name of the car, i.e. “5 Active Hybrid”. When I stopped to fill 
up, the petrol attendant seemed quite amused and somewhat 
baffled with the badge. After explaining the concept of the car, 
he laughed and thought I’d actually put on the badge myself. 
As I pulled away, his astonishment at the absolute silence of the 
electric motor was apparent, and the penny dropped. 

The interior of the vehicle is typical BMW with comfy 
leather seats. Everything is controlled by the touch of a 
button - seats, windows and the iDrive that manages the entire 
entertainment system. 

The major difference between this hybrid and the normal 
5 series is the size of the boot, which is at least a third smaller 
due to the space required for the electric motor’s batteries. The 
outstanding feature of this car has to be its exceptional power, 
coupled with Hybrid economy.

It comes with a 210kw 3 litre straight 6 cylinder twin turbo-
charged petrol engine, as in the 535i, as well as a 40kw electric 
engine, which together put out 250kw. Linked to the 8 speed 
gearbox, this Beemer is a real treat for petrol heads, as the power 
surge is almost instantaneous, with the electric motor not having 
the time lag of the regular petrol or diesel motor. This is no slow 
coach, with a claimed 0-100 km/h in just 5.9 seconds. 

Overall, this setup works well and the hybrid helps the 
environment by going up to 60km/h in electric mode only. To 
charge the batteries, all that is required is to drive in petrol mode, 
with driving and braking recharging the batteries. 

 mANUFACTUrEr 
SPECIFICATIONS:

 eNGINe:
3l 6 Cylinder TwinTurbo 

PoweR: 
250KW Combined 

ToRQUe: 
450Nm Combined 

0-100KM/H: 
5.9 Sec (Claimed) 

FUeL CoNSUMPTIoN: 
 Average 7l/100km 

Co2: 
160 g/km 

PRICe: 
From R757 300,00

Car courtesy of 

BMW South Africa. 
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ThE TOYOTA AUrIS hD
The Toyota Auris HD is essentially a regular Auris fitted with 
the legendary Prius engine and drivetrain system. There is 
a certain degree of comfort in knowing that the upgraded 
version of the first commercial hybrid system is powering this 
vehicle. 

From the outside, the only give away that this is a hybrid 
is the subtle blue effect on the Toyota badge and a small sign 
behind the front wheels indicating ‘hybrid’. Inside, the first 
thing you notice is the small and odd looking gear-lever that 
appears unattached to anything. Another difference from the 
regular Auris is the smaller boot space due to the batteries, but 
the most interesting is the air vent on the right hand side of the 
rear seat back which, as I was told, is used for getting cooling 
air to the batteries. But what if people put additional pillows on 
the backrest that could cover this vent?

This vehicle produces 133kw, courtesy of the 73 kw 1.6 
litre petrol engine and a 60kw electric motor. Like in the BMW, 
this system works well but this hybrid is not the most exciting 
to drive. To start with, the gearbox feels like a toy car in which 
you only have the choice of Drive, Reverse or B. The B does 
not stand for battery, but for ‘brake’. This means that when you 
are coasting downhill, you can select B and use engine spin to 
charge up the batteries. Even so, the more you drive the vehicle 
the more enjoyable it becomes. Although it does not have 
the luxury or power of the BMW, it doesn’t have the price tag 
either. I have to admit this is a better car than the Prius in that 
it looks better and with improved road holding, but it does not 
have the perceived ‘green-ness’ cachet of the Prius.

All in all, both these cars were quite impressive in 
motoring technology, especially the happy mechanical and 
engineering marriage of electric and petrol technologies. 
BMW went for power and luxury with little compromise, while 
Toyota took the route of the trusted simplicity. Both vehicles 
achieve better fuel economy and lower emissions, but both 

are pricier than their simpler counterparts. In the 2012 total 
economy run, not a single hybrid was an overall class winner, 
with the diesel engines taking the awards. Does this mean that 
we should give up on hybrid technology? A resounding no 
from me. My view is any advance that will reduce emissions is 
one in the right direction. 

Overall, I am not a hybrid fan, but if I had to buy one, the 
BMW would be my choice for its sheer fun factor and pure 
driving antics.

Green cars are a reality and I can’t wait to see what new 
technology will be launched next.  ❐

Author: Azim Omar CA(SA) is a member of SAGMJ. 

PrOS
•	 Unique	looks	
•	 High	driving	position
•	 Comfortable	seats
•	 Sporty	steer	feel
•	 	Sporty	and	unique	
 dashboard
•	 Decent	standard	features
•	 Nice	power

CONS
•	 Rear	head	room
•	 Smallish	boot
•	 Fuel	consumption

FAST VIEW – NISSAN jUkE TEkNA

This newcomer from Nissan is a cross between a hatchback and an SUV, 
so Nissan calls it a cross-over. You will either love or hate its unusual look. I 
personally loved the look and the execution of this vehicle is brilliant. Inside, the 
radio has funky lights and controls for entertainment and engine management. 
The drive is a compromise between an SUV and a normal hatchback, in that you 
have the ride height, while losing out on a small amount of road holding. I do 
believe that they could have improved on rear headroom and boot space, but I 
guess ultimately this car is a fashion statement - which it does perfectly!

mANUFACTUrEr 
SPECIFICATIONS:
eNGINe:
1.8l 4 Cylinder 
PoweR: 
133KW Combined 
ToRQUe: 
349Nm Combined 
0-100KM/H: 
11.4 Sec (Claimed) 
FUeL CoNSUMPTIoN: 
Average 3.8l/100km 
Co2: 
89 g/km 
PRICe: 
From R273 800,00

Car courtesy of 
Toyota South Africa. 
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  OperatiOnal FM
  r1 million CtC, east rand
JSE listed distribution giant needs a CA (SA) with an operational back-
ground to oversee new, mega contract. This role will be responsible for 
all financial and governance related activities from the implementation 
of the supply chain solution (including the return on investment during 
the completion of the implementation phases) through to and inclusive 
of the operation of the supply chain solution. Great company to work for 
with fantastic benefits and long term growth. CA (SA) with 5–8 years post 
article operational experience within logistics or supply chain environ-
ment. candice.k@wexford.co.za 

  new Ca (Sa)
  r500 000 – r450 000 CtC, Sandton
Well-known listed group seeks young CA to join their internal audit 
team with a view to understanding the business operations and 
moving into finance within 18 months. Incumbent should be a 
meticulous, “out-of-the-box” thinker with strong communication 
skills. Responsibilities include management of the internal audit 
team, implementing controls and compliance testing. Limited travel 
required. CA (SA) / BCom Hons + CIA. tanya.b@wexford.co.za   

  FinanCial Manager
  r750 000 – r650 000 CtC, rivonia 
Listed telecommunication giant requires forward thinking, commer-
cially astute manager to join this ever expanding group. If you are 
results orientated, looking for personal and professional growth, diligent 
and decisive, this golden opportunity may be for you! CA (SA), BCom 
Hons plus 2-3 relevant experience essential. zuleika.a@wexford.co.za  

  FinanCial COntrOller
  r700 000 – r650 000 CtC, northern JHB 

Multinational market leader requires hugely motivated CA (SA) who 
is often described as “not a typical CA (SA)”. You will be part of the 
management team of this exciting, newly acquired division and will be 
required to drive the business forward with your financial acumen and 
analysis skills. Manage team of 5. Only the very best need apply! CA (SA) 
with 3 years corporate experience essential.  janet.b@wexford.co.za 

  FinanCial Manager
  r650 000 – r550 000 CtC, Sunninghill
International retail giant seeks CA (SA) +2-3 years post article ex-
perience with strong reporting/technical skills and a firm management 
style. This growing business offers an exciting challenge for a young CA 
and possible international growth opportunities. tanya.b@wexford.co.za 

tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  ManageMent aCCOuntant
  r500 000 CtC, northern JHB

Four newly qualified CA (SA)’s are required for this prestigious private 
bank.  These are entry level positions for above average CA (SA)’s 
who have a strong interest in financial services and who enjoy people 
interaction and analysis. Wonderful growth position! Fantastic benefits! 
CA (SA) essential!  janet.b@wexford.co.za 

EVERYTHING YOU NEED TO LIVE A STYLISH LIFE

Life & Style
 LEAD LIfESTYLE
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TIMELESS ELEGANCE
Watches with minute repeaters have 
always ranked among the rarest, 
most precious, and most elaborate 
timepieces. In an extremely compact 
space, their intricate inner life brings 
together hundreds of individual 
parts that interact and function in 
harmony, or move next to each other 
with minimal clearances, without 
making contact. The objective of the 
effort is to strike the time displayed 
on the dial with the best possible 
acoustic sonority. And so, at 3:34 for 
instance, the time is indicated with 
a dongdong-dong for the hours on 
a low-pitched gong, a ding-dong, 
ding-dong on both gongs for the 
quarterhours, and a ding-ding-ding-
ding for the minutes on the high-
pitched gong. Technical finesse that 
makes time so seductively audible 
is bound to attract the attention 
of women as well. Patek Philippe 
decided to introduce the first minute 
repeater in its collection of ladies' 
wristwatches: the Ref. 7000.

Ordinarily, minute repeaters 
belong to the category of large 
wristwatches. But here, Patek Philippe 
made an exception because its self-
winding caliber R 27 PS is one of the 
thinnest movements with a striking 
mechanism. It not only ranks among 
the few repeater movements that are 
self-winding but thanks to the off-
centre minirotor in 22K gold – fully 
recessed in the plate – its height is a 
scant 5.05 mm. These are ideal assets 
for a watch intended to elegantly 
grace a feminine wrist, despite the 
formidable horological degrees of 
difficulty that it incorporates.

LUXURY IN A
BOTTLE
The Glenmorangie Extra Matured 
Range: Luxury In A Bottle

With 60% of a whisky’s 
flavour coming from the cask, 
Glenmorangie knew that with 
higher quality wood, a higher 
quality whisky would be produced.

First matured in American 
white oak casks for ten years, 
Glenmorangie Quinta Ruban, 
Glenmorangie Lasanta, and 
Glenmorangie Nectar D'Or, 
collectively known as the Extra 
Matured Range, are further 
matured for an additional 
two years in hand-selected 
Glenmorangie “designer casks.”  
This additional two years in these 
casks, transforms these whiskies 

from being “unnecessarily 
well made”, to being both 
“unnecessarily well made” and 
“extra matured.” 

To complete this 
transformation, Quinta Ruban 
spends two years in Ruby port 
casks from Portugal developing 
into a voluptuous spirit with a 
complex balance of sweet and 
dry flavours, and an intriguing 
contrast of smooth and crisp, 
cooling textures. 

Lasanta, Gaelic for warmth 
and passion, after spending 
two years in Oloroso sherry 
casks from Spain, is left with a 
lusciously soft texture and deep, 
enticingly sweet aroma.

Nectar D’Or, extra matured for 
two years in the finest Sauternes 
wine casks from France, develops 
into a whisky with rich, spicy, and 
dessert-like flavours.

bEAT ThE TrAFFIC bLUES ON A VESPA
Taking to the streets in a Vespa evokes an era of simple, 
youthful pleasure, when the world was your oyster.  
Then tuck into those oysters, as riding a Vespa can 
easily save you as much as R2000 a month. 

The fuel-sipping Vespa saves you money and time 
every time you fill up your tank. As easy going and 
cheap to maintain as the golden era it comes from, the 
classic Vespa will buy you precious time each day as 
you ease gracefully through snarled traffic. 
Always arrive on time, refreshed and invigorated, as 
you park right outside the front door. 

Visit www.vespa.co.za to book a test drive.

A single-minded interest in creating 
sparkling wine in the style of 

premium quality French Champagne 
has led to the emergence of a new 

wine label in Elgin: Charles Fox 
Cap Classique. Seven years in the 

planning, the first two wines in 
the range were recelntly released, 

each comprised of the cultivars 
traditional to Champagne.

The grapes were grown and 
vinified on the home estate, a fruit 

farm purchased by Charles and 
Zelda Fox in 2005 on the basis of 

expert advice. Determined to spare 
nothing in founding the estate, 
the pair recruited Reims-based 
Champagne specialist Nicolas 

Follet and Elgin specialist vineyard 
consultant Paul Wallace. 

The Charles Fox Cap Classique 
Brut (R200) is rich in lemon with 

pear and green apple notes, and 
a nuttiness that owes to the time 

spent on the lees. The Charles Fox 
Cap Classique Brut Rosé (R220) is 

undoubtedly the laureate in making 
at the estate, this being a blend of 
morello cherries, red currant and 
strawberries, with hints of baked 

bread. 
The wines can be ordered from 

the website at www.charlesfox.co.za.
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is often described as “not a typical CA (SA)”. You will be part of the 
management team of this exciting, newly acquired division and will be 
required to drive the business forward with your financial acumen and 
analysis skills. Manage team of 5. Only the very best need apply! CA (SA) 
with 3 years corporate experience essential.  janet.b@wexford.co.za 

  FinanCial Manager
  r650 000 – r550 000 CtC, Sunninghill
International retail giant seeks CA (SA) +2-3 years post article ex-
perience with strong reporting/technical skills and a firm management 
style. This growing business offers an exciting challenge for a young CA 
and possible international growth opportunities. tanya.b@wexford.co.za 

tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  ManageMent aCCOuntant
  r500 000 CtC, northern JHB

Four newly qualified CA (SA)’s are required for this prestigious private 
bank.  These are entry level positions for above average CA (SA)’s 
who have a strong interest in financial services and who enjoy people 
interaction and analysis. Wonderful growth position! Fantastic benefits! 
CA (SA) essential!  janet.b@wexford.co.za 



APPOINTMENTS

RETIRED CA AND ADVOCATE
Available as independent non-executive director, or equivalent, of reputable 
entities. Diverse expertise in government, business, finance and law can contribute 
to solutions. Brief CV available on request. Will travel. Please contact Willem: 
0723273103 or wgo333@gmail.com (Pretoria).

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. Excellent 
training and prospects exist. Please email one page CV to david@dkalmin.co.za 

VENNOOT
Gevestigde Firma in Kroonstad met 2 vennote wil ‘n vennootskap aanbied aan ‘n 
gekwalifiseerde GR. Jou belangstelling in Oudit en mensebestuur vaardigheid sal tot 
jou voordeel wees. Skakel Isa op 0833336505 of stuur CV na faks: 056 212 3356 of 
epos: kleingeld@lantic.net

VENNOOT
Gevestigde Firma in Kroonstad met 2 vennote wil ‘n vennootskap aanbied aan ‘n 
gekwalifiseerde GR. Jou belangstelling in Oudit en mensebestuur vaardigheid sal tot 
jou voordeel wees. Skakel Isa op 0833336505 of stuur CV na faks: 056 212 3356 of 
epos: kleingeld@lantic.net

SERVIcES

INDEPENDENT BUSINESS VALUATIONS
Enterprise and Equity Valuations for all types of businesses. Contact Dr John 
Hendrikse BCom. MBA, CFA, PhD. Cell 082 8205 338, 
email drjohn@profitpoint.co.za

We require someone that will:
•Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
headoffice and/or group companies. 

•Apply principles of accounting to analyse financial information and 
prepare financial reports.

•Compile and analyse financial information to prepare entries to accounts, 
such as general ledger accounts, documenting business transactions.

•Analyse financial information detailing assets, liabilities and capital. 
•Prepare balance sheets, profit and loss statements and other reports to 

summarize and interpret current and projected company financial 
position for other managers.

•Audit contracts, orders and vouchers and prepare reports to substantiate 
individual transactions prior to settlement.

•Install, modify, document and coordinate implementation of accounting 
systems and accounting control procedures.

•Make recommendations regarding the accounting of reserves, assets and 
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT

w w w . o a s i s c r e s c e n t . c o m

The Oasis Group is a dynamic wealth management business 
operation formed in 1997. The Group is comprised of multiple 
companies; each specialising in contributing towards Oasis 
extensive product range that is designed to meet the needs of 
the Shari’ah and socially responsible client markets.  Product 
offerings include collective investment schemes, retirement 
funds, endowments and pension annuities for the retail client and 
segregated portfolios and pooled policies for institutional and 
high net worth clients. 

Classifieds
 LEAD REcRUITMENT

PARTERSHIPS & PRAcTIcES

CONTEMPLATING RETIREMENT?  OR WISHING TO ExPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes to acquire 
a practice or block of fees. To commence a confidential discussion please forward 
your details to pgm@gmn.co.za. 

HAVE YOU CONSIDERED RETIREMENT OR SELLING YOUR PRACTICES.
Established practice invites expressions of interest from practitioners who are 
considering retirement or who wish to dispose of their practice or part thereof. 
Send me an e-mail at Manfred@profitplan.co.za or call me at 083 251 4070.

ACQUSITION OF PRACTICE/FEES
Established Durban practice invites interested practitioners considering disposal of 
practice / block fees. For a confidential discussion, contact: Graham Marwick, 031 
765 6764, pamelas@marwick.co.za

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful 
accounting and auditing firm in South Africa,  which is JSE accredited and 
internationally affiliated, then there is no doubt that this could be mutually beneficial 
to both practises. Let us explore the possibility. Call Marius on 082 887 3496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and 
internationally affiliated C A firm is looking to acquire your accounting or auditing 
practice  in Gauteng, Cape Town, Bloemfontein or Durban. Should you be 
interested in selling, please give Marius a call on 082 887 3496.

INTERESTED IN SELLING YOUR PRACTICE?
Are you nearing retirement or just want to exit your practice? We are interested 
in buying auditing, accounting and tax practices with English or Afrikaans 
speaking client bases, whether in the bigger cities or rural SA. Send us an email at 
webuyit8@gmail.com to start a discussion.



TEMP ACCOUNTANTS
R420 000 to R450 000
We are looking for experienced Accountants 
who are immediately available and want to 
keep busy on both temporary and contract 
assignments at various clients. The assign-
ments are based generally in the North and  
East  suburbs  and  Jhb  CBD.  An accounting 
degree plus a min of 5 yrs relevant commercial 
working experience is required for the roles.
Please send your CV to
natasha@frontlinesolutions.co.za

CFO – CA  (SA) or Equivalent for Listed 
Mauritian Group’s Hospital Investment in 
Kampala, Uganda – Package Negotiable
Operational experience in the Healthcare 
industry responsible for financial and budgetary 
processes, IT, reporting and risk management.  
Sound interpersonal staff management skills in 
an African multi-cultural environment.  English 
essential, French preferable. Three year 
expatriate contract initially. 
Please send your CV to 
ian@frontlinesolutions.co.za

CA (SA)'s (Newly qualified - EE only)
R450 000 to R470 000
An opportunity for a newly qualified CA (SA) to 
launch your career within commerce has 
become available within the aviation sector.   
This company offers a pathway to career 
growth  and  exposure  in  the  future.   An 
opportunity well worth pursuing. 
Please send your CV to
natasha@frontlinesolutions.co.za

Financial Manager
R650 000 to R750 000 CTC Neg
CA (SA)’s with 3-4 yrs commercial experience.  
SAP essential, manufacturing background.
Please send your CV to
lynda@frontlinesolutions.co.za

Financial Manager – North and East Rand
R600 000 to R900 000
CA (SA)’s with 2-3 yrs and 3-5 yrs commercial 
experience required for reputable FMCG and 
Manufacturing concerns.
Please send your comprehensive CV to 
nathenia@frontlinesolutions.co.za

Reporting Accountant – North (EE)
R480 000 to R550 000
Diverse, dynamic and confident CA (SA)’s 
required to join reputable, trendy organisation.  
Exposure to financial reporting essential.  
Please send your comprehensive CV to 
nathenia@frontlinesolutions.co.za

SPECIALIST RISK, ASSURANCE AND 
GOVERNANCE DIVISION offering opportuni-
ties to:
• Nearly qualified CA’s
• Newly qualified CA’s 
• Qualified CA’s with commercial working 
               experience.
Expand your expertise within Internal Audit, Risk 
and Governance across a variety of commercial 
local and international sectors.
Please contact Marichen, Sonja or Chantal at 
011 706 9222 or send your CV to 
rag@frontlinesolutions.co.za

Business Analyst (EE) – Cape Town
R450 000
International FMCG company seeks an analytical 
thinker to provide the business teams with 
financial/business advice, evaluate and direct 
projects/issues. You will be involved in budgeting, 
forecasting and provide and implement financial 
strategies. CA (SA) or CIMA qualification is ideal.
Please send your CV to
helen@frontlinesolutions.co.za

Management Accountant (EE) – Cape Town
R500 0000
A superb opportunity for a young CA (SA) ideally 
from  a  FMCG  environment  or  alternatively  with 
audit  exposure  to  major  manufacturing  compa-
nies.  Focus  will  be  on  monthly  reporting,  
budgeting,  preparation,  review  control,  cost  
management and risk management.
Please send your CV to
helen@frontlinesolutions.co.za

Internal Auditor - Durban
R450 000
Reporting into the Manager of Internal Audit, role 
will be responsible for directing audit program (IT 
and finance and operations),  identify areas of 
concern and assist in evaluation of policies and 
procedures, planning, organising, directing and 
monitoring of  national  audit  operations.  CA 
(SA), CPA  and/or  CIA  and  public  accounting  
experience from the Big 4 or large multinational 
firm.  Communication skills have to be excellent. 
Please send your CV to 
nicky@frontlinesolutions.co.za

Frontline Recruitment is a wholly owned division of the Kelly Group Limited and lives the Kelly Group vision of “unlocking the power of 
people in the world of work”.  Frontline Recruitment incorporates 2 additional specialist divisions namely Risk, Audit & Governance and 

Executive Search. 

Frontline Recruitment is a specialist financial recruitment company
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Talk to SET about finding talent for South Africa and further afield in Africa.  
We have offices in Johannesburg (Head Office) and Cape Town. 

Our results speak for themselves.

We are a BEE level 2 accredited company

Established 2003

Results.

0861 SET REC (738 732)
E-mail: info@setrecruitment.co.za

www.setrecruitment.co.za

From Board level, CFO to newly qualified 
CA appointments in Banking & 
Financial Services, 
Professional Services and IT

The real indicator of  success.
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