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from the pen

Raina

You can now follow ASA on LinkedIn, twitter and the ASA website.

Beyond the call

Shareholder value and the effective 
management of the stakeholder 

relationship are key to any business. 
While we already know that most 
businesses and organisations follow 
a far more integrated approach to 
this activity, just how integrated and 
how ready are we to adapt quickly to 
a constantly changing environment? 
These are two critical questions that 
most businesses must answer in our 
new economic climate, and these are 
two questions that are most closely 
linked to evaluating and measuring 
value in order to ensure continued 
profitable growth. Cost savings 
play a pivotal role here, and for the 
Chief Financial Officer (CFO), the 
challenge and opportunities this brings 
oftentimes lends itself to a business' 
long-term sustainability.

We started calling this new emphasis 
the function of the changing role of 
the CFO, and true to that, the new 
considerations of the job are still in a 
continuum and now we don't only talk 
of the changing role, but about the 
critical need for CFOs to go beyond 
what even this changing role first 
entailed. In order for your business to 
operate and sustain growth, the CFO 
must engage in powerful insights from 
his/her peers and industry visionaries 
on the changing financial landscape; 
they must quickly grasp and be able to 
strategise around the key issues that 
affect how they do their jobs; begin to 
consider value-adding leadership skills 
that go far beyond managing budgets, 
to inspiring a new strand of leadership 
at the shop floor level and be able 
to drive provocative reinvention and 
reinvigoration into the business And 
begin to concentrate on exceeding 
all expectations from all shareholders 
- internal clients, customers and 
shareholders.

It seems a tall order, but knowing 
the great foundation having a CA(SA) 
designation brings, going beyond 
the call of duty and impacting on an 

even more significant shift in focus 
for the CFO, we continue to lead, 
influence and develop a winning 
nation.
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What’s your next business move?

That’s because a CA(SA) is so much more than a professional accountant. 
As a holistic business leader that understands your overall strategy, a CA(SA) has 
the distinct ability to give effective advice on planning your next move.

A CA(SA) has the strategic and analytical background to help you formulate a 
winning strategy and avoid costly mistakes in any sphere of your business… 
ensuring that every move you make, is a winning one! 

Make the winning move and ensure holistic business success today.

Find a CA(SA) in your region by visiting   
www.fi ndacasa.co.za

A CA(SA) will fi nd you the quick steps to victory.
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Section 45 reinstated

Group relief measures have been in place since 1988. Section 
45 was introduced on 1 October 2001, which coincides with 
the introduction of Capital Gains Tax. The main purpose of the 
section is to provide intra-group relief from tax consequences. 
This is important as the South African tax system does 
not provide for group taxation. This section has undergone 
significant annual amendments to curtail perceived abuse.

With the introduction of the Draft Taxation Laws Amendment 
Bill 2011, National Treasury announced the temporary 
suspension of section 45 intra-group rollover relief from 
3 June 2011 until 1 January 2013, the reason being that 
National Treasury identified section 45 as facilitating tax-free 
reorganisations to increase substantially deductible debt in 
the target. The initial 18-month period was intended to provide 
Government with time to protect the fiscus.

If a company funds the acquisition of shares, the interest on 
the loan funding is generally not tax deductible, as the share 
acquisition is in the production of exempt income, namely 
dividend income.

Issues that SAICA and other commentators raised during the 
written and oral submissions to the Parliament’s Standing 
Committee on Finance included the following:
• There was no mention of this suspension in the 2011 

Budget, which spells out the policy changes that the 
Amendment Acts give effect to;   

• The immediate announcement of the suspension with 
effect 3 June amounted to retrospective legislation as a 
number of transactions were already in process;  

• As described above, where there is no tax deduction 
created in a group structure, the suspension affects 
legitimate transactions.

National Treasury’s response, which is confirmed in the 
Taxation Laws Amendment Bills 2011 tabled by the Finance 
Minster on 25 October 2011 in Parliament, is as follows:
• The section 45 suspension is lifted.
• No deduction will be allowed for interest to facilitate 

section 45 and 47 reorganisations unless pre-approved 
by SARS. Regulations are still to be introduced to provide 
further clarity on how the approval process will function. 

Is your public interest score below 350 and are you 
applying SA GAAP?

The Companies Regulations, 2011, continue to allow 
companies with a public interest score below 350 to 
apply SA GAAP. With the changes in the standard-setting 
process brought about by the Companies Act, 2008, the 
continued existence of SA GAAP is uncertain. As a result 
of these developments, companies with a public interest 
score below 350 and that are currently applying SA GAAP 
are urged to already start preparing for their conversion 
to either International Financial Reporting Standard 
(IFRS) or IFRS for SMEs. IFRS 1 – First-time Adoption 
of International Financial Reporting Standards, must be 
applied when moving to IFRS, and a company may change 
to IFRS for SMEs provided all the scope requirements 
of the standard are met and the transition provisions are 
followed.

Currently there are differences between SA GAAP and 
IFRS as for IFRSs, the four amendments to IFRSs and an 
IFRIC have not been issued as SA GAAP. These cannot be 
early adopted by a company reporting under SA GAAP, but 
obviously can be if reporting in terms of IFRS. The four 
IFRSs, four amendments to IFRSs and an IFRIC are:
• IFRS 10 – Consolidated Financial Statements;
• IFRS 11 – Joint Arrangements;
• IFRS 12 – Disclosures of Interests in Other Entities; 
• IFRS 13 – Fair Value Measurement;
• Amendments to IAS 27 – Separate Financial 

Statements;
• Amendments to IAS 28 – Investment in Associates and 

Joint Ventures;
• Amendments to IAS 19 – Employee Benefits; and
•	 Presentation of Other Comprehensive Income: 

Amendments to IAS 1 – Presentation of Other 
Comprehensive Income; and

• IFRIC 20 – Stripping Costs in the Production Phase of a 
Surface Mine.

Impact of the Dividends Tax on deferred tax assets 
arising from unused STC credits

In February 2007, the Minister of Finance announced a 
two-phase approach to Secondary Tax on Companies (STC) 
reform.

• The first phase entailed the reduction of the STC tax 
rate to 10 per cent, as well as a revision of the tax base 
(i.e. the definition of “dividend”) on which the STC 
relies. The initial elements of this phase were brought 
into being by the Revenue Laws Amendment Act, 2007.

• The second phase entailed the replacement of STC 
with a new shareholder tax (Dividends Tax) on company 
dividends.

Dividends Tax will result in a tax being levied on 
shareholders, and not on the company that declares the 
dividend. The company that pays the dividend will collect the 

Taxation Accounting
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tax on behalf of the shareholders and make payment directly to the South African 
Revenue Service (SARS).

It is expected that companies with unused STC credits will be able to reduce the 
Dividends Tax payable by shareholders on dividends received during a transitional 
period of five years. Any unused STC credits will expire on the fifth anniversary 
of the effective date of Dividends Tax. Circular 3/2011 - Impact of the Dividends 
Tax on deferred tax assets arising from unutilised STC credits, was issued by the 
Accounting Practices Committee of SAICA to address the following issues:

• The impact that Dividends Tax will have on deferred tax assets previously 
recognised in respect of STC credits held.

• The accounting treatment of any deferred tax remeasurement required as a 
consequence of considering the impact of Dividends Tax.

The Circular states that the recoverability of a deferred tax asset is required to be 
assessed at the end of each reporting period and any adjustment to the deferred 
tax asset should be recognised in profit or loss.

Circular 3/2011 - Impact of the Dividends Tax on deferred tax assets arising from 
unutilised STC credits, can be downloaded from the SAICA website. 

Guidance on accounting for production stripping costs issued

The IFRS Interpretations Committee has issued an Interpretation that clarifies 
when the production stripping costs can be recognised as an asset and how to 
measure the asset initially and subsequently. This Interpretation applies to waste 
removal costs that are incurred in surface mining activity during the production 
phase of the mine (stripping costs). 

In terms of this Interpretation, stripping costs that provide improved access 
to ore are recognised as a non-current asset (stripping activity asset) when 
certain criteria are met. Normal ongoing stripping activities are accounted for 
in accordance with IAS 2 – Inventories. When the costs of the stripping activity 
asset and the inventory produced are not separately identifiable, stripping costs 
are allocated between the inventory and the stripping activity asset by using an 
allocation basis that is based on a relevant production measure. 

The stripping activity asset is accounted for as an improvement to an existing 
asset and is classified as either tangible or intangible depending on the nature 
of the existing asset of which it forms part. It is initially measured at cost 
and subsequently carried at cost or its revalued amount less depreciation or 
amortisation and impairment losses.

The Interpretation is effective for annual periods beginning on or after 1 January 
2013. Earlier application permitted.

The IFRS Interpretations Committee press release can be found on the SAICA website. 

IFRIC 20 – Stripping Costs in the Production Phase of Surface Mine, can be 
downloaded from eIFRS.

Relief to be provided to first-time adopters on government loans

The International Accounting Standards Board (IASB) issued an exposure draft 
that proposed to amend IFRS 1 – First-time Adoption of International Financial 
Reporting Standards, to permit first-time adopters to prospectively apply the 
requirement to determine the fair value of existing government loans with a below 
market interest rate at the date of transition to IFRSs. The deadline for comment 
to the IASB was 5 January 2012. The SAICA comment letter on this exposure 
draft, ED 308 – Government Loans: Proposed amendments to IFRS 1, can be 
found on the SAICA website. asa
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South Africa’s poverty levels remain alarmingly high, 
with those households that are the worst off sinking 

ever deeper into poverty while the gap between the rich 
and poor has widened in recent years.

According to the National Development Agency, 
the Eastern Cape’s population is estimated to have 
increased by 20 000 from 6.3 million to 6.5 million in 
2010, which makes the Eastern Cape the third most 
populous province in the country after Gauteng and 
KwaZulu-Natal. Approximately 43% of the province’s 
population can be categorised as being poor, with an 
analysis of poverty data collected in 2006 indicating 
that a minimum of R881.5 million would be required 
per annum to alleviate poverty in the Eastern Cape.

It is for this reason that The Hope Factory was set 
up in the Eastern Cape, where it recently celebrated 
its 10th anniversary at its annual Stakeholder Day. 
Designed to show its many stakeholders how The 
Hope Factory goes about equipping previously 
disadvantaged South Africans with the skills to 
establish and grow businesses. The day gave 
Enterprise Development investors in particular 
a chance to view first-hand how their funding is 
positively affecting lives.

To date, The Hope Factory’s programmes have 
empowered over 900 South Africans, 76% of whom 
have remained financially sustainable over the past 
three years. Research has shown that for every 
person assisted on the road to entrepreneurship, 
seven others benefit indirectly – through food on the 
table, paid school fees, new shoes, books, knowledge 
and the like. This not only benefits these individuals, 
but also the country through a reduction in social 
grants, an increase in employment and a lowering in 
crime and poverty levels. asa

hope factory
ENTREPRENEURSHIP TAKES THE EASTERN CAPE FORWARD

updates|news
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With the 2011 year behind us, it is essential that you as 
a member take some time to reflect on the relevant 

professional development you performed during this period. 
Members in their 2nd CPD Cycle (1 January 2009 – 31 
December 2011) are reminded that they are required to meet 
the requirements of the CPD policy in all respects for the 
three year rolling cycle. Monitoring of members' compliance 
with the CPD policy for this period will take place in 2012. In 
line with the CPD policy, some members will be selected for 
monitoring. The process regarding monitoring and how you 
are affected will be communicated ahead of the time.

The CPD system will be closed for the recording or declaring 
of self compliance for the 2011 year on 30th April 2012. 
From this date members will no longer be able to record 
CPD for 2011. Members can record their CPD activities as 
follows:
1. on-line via the CPD system; or 
2. elect to follow the self compliance option and maintain 

their own records and declare self compliance via 
the CPD system or manually complete the 2011 self 
declaration form. 

Should members review their prior period records and 
notice that there may be issues or errors, we encourage 
you to engage with SAICA in this regard by either 
contacting the SAICA contact centre (+27 11 621 6600) 
or email cpd@saica.co.za where we will be able to 
assess requests on a case by case basis. Any queries 
regarding prior year CPD activities should be logged with 
SAICA by no later than 1st March 2012.

Maintaining and developing your professional 
competence as a professional is an ongoing 
commitment. Members are encouraged to take the 
time in the beginning of the year to plan, reflect and 
assess what professional and personal development 
they will require in 2012 and commence with sourcing 
this learning from SAICA, their employers or any other 
service providers that will be able to fulfill their learning 
requirements.

Please contact SAICA for any assistance you may require 
regarding CPD and your commitment to lifelong learning. 
Please remember to learn is to lead! asa

updates|news

cpd
30 APRIL DEADLINE LOOMS



mark@accfin.co.za | www.accfin.co.za 
 Call us now TEL 0861 ACCFIN

Accfin’s Tax Systems are aimed ...
at running your tax compliance department efficiently, saving you 40% 

of your tax compliance labour.  The administration and tax return data 

interacts with SARS eFiling systems without you having to go onto a 

website. Improve your profits and reduce your risk by applying our tax 

methodology.

Tax Manager  |  Tax Advisor  |  iTax Connect

... still the only software in SA to be able 
to eFile a tax return straight into the SARS 
eFiling system ...

... something worth celebrating!

... still the only software in SA to be able 
to eFile a tax return straight into the SARS 

ACCFIN’s TAX SYSTEMS



mark@accfin.co.za | www.accfin.co.za 
 Call us now TEL 0861 ACCFIN

Accfin’s Tax Systems are aimed ...
at running your tax compliance department efficiently, saving you 40% 

of your tax compliance labour.  The administration and tax return data 

interacts with SARS eFiling systems without you having to go onto a 

website. Improve your profits and reduce your risk by applying our tax 

methodology.

Tax Manager  |  Tax Advisor  |  iTax Connect

... still the only software in SA to be able 
to eFile a tax return straight into the SARS 
eFiling system ...

... something worth celebrating!

... still the only software in SA to be able 
to eFile a tax return straight into the SARS 

ACCFIN’s TAX SYSTEMS

asa  I  february 2012

A senior partner of a medium size 
auditing firm once told me that he 

did not invite me to address the firm’s 
clerks because I insisted on pointing 
out flaws in IFRSs. “Just tell my clerks 
what IFRSs say so they can get on with 
the job.” As Chartered Accountants 
I believe we have a responsibility to 
speak out if the application of IFRSs 
results in misleading information 
being presented to users that rely on 
the information to make important 
decisions. Unfortunately there are still 
some in positions of power that see 
criticisms of IFRSs as an affront to the 
profession.

I am labeled “controversial” when I 
object to illogical IFRS principles. The 
purpose of this article is to give some 
aspects I challenged in the past where 
the authorities have now conceded that 
they were wrong.

Example 1
Value, by definition, is the present value 
of future economic benefits. No one in his 
or her right mind would value and pay for 
an asset based on the discounted future 
pre-tax cash flows. Any value must take 
into account future tax expense. Would 
you pay R10 000 for a R10 000 revenue 
stream only to find that you are liable 
for the tax on the receipt thereof and 
the payment is not tax deductible, i.e. 
pay R10 000 to be left with R6 000? 
The standard setters could not see 
this. They insisted that on revaluing 
a building the entity had to provide 
for deferred tax at the normal tax 
rate on the revaluation. Clients 
complained that this was double 
counting. Auditors forced their clients 
to comply because of threats of fines 
and re-reviews from the regulators. 
It was a very unpleasant situation. 
The IASB has, at last, conceded 
that it was wrong but clearly does 
not understand the reason for the 
complaints. They have only relented 
in respect of investment property: 
why not also on owner occupied 
property?

Example 2
In 2003, I challenged the reason for 
having both AC standards and IAS 
standards in South Africa. The local 
authorities gave weak reasons such 
as: “We want to be seen as a world 
player.”Surely we should have dumped 
the local standards and adopted the 
IASC standards if we wanted to be 
seen as a world player. The financial 
director of a large listed company 
complained to me in 2005 that he 
was being forced to apply the IFRS 1 
procedure to “convert” to IFRS. He 
told me that he could not understand 
why he had to incur this cost when, 
in fact, he was complying with IFRS. 
I had to break the bad news that 
because his accounting policy stated 
that he complied with SA Statements 
of GAAP, he would have to incur 
this unnecessary expense. Had SA 
converted to IAS in 2003, companies 
would have saved much unnecessary 
effort and cost. Now, after eight 
years, the local standard setters are 
considering abandoning SA Statements 
of GAAP.

Example 3
In 2003, I started lobbying to have 
insurance companies, private equity 
companies and other investment type 
companies exempt from consolidating 
subsidiaries. Just because such a 
company was in a position to control 
the investment meant that it had to 
bring all the individual assets and 
liabilities onto its balance sheet. I 
came across a listed private equity 
company with seven large non-
controlled investments and one small 
controlled one, a restaurant, being 
forced to show revenue, cost of sales, 
etc. of the restaurant in its income 
statement. The IASB has now (eight 
years later) published an exposure draft 
recommending that such entities not 
be consolidated.

Example 4
I was the local chairman of IAS 19.  On 
becoming familiar with the projected 

unit credit method, I realised that this 
method resulted in employee benefit 
costs being pushed into future years.  
I wrote to the IASC explaining this 
only to be told that they had done 
“empirical” studies to show that 
this method was sound. The latest 
exposure draft on employee benefits 
now accepts that the projected unit 
credit method is “fundamentally 
flawed”.

There are many other examples of 
similar situations which, but for word 
count constraints, I could list. My 
portfolio management workshop 
material lists over 170 IFRS rules 
requiring adjustment to arrive at 
economic reality, some examples 
being straight lining leases, embedded 
derivatives, hedge accounting and 
business combinations under common 
control. Is it not time to stop labeling me 
as “controversial” and accept that, just 
maybe, I am a “thought leader”? asa

The views expressed in this article are 
those of the author and not SAICA. 

on his high horse
CONTROVERSIAL OR THOUGHT LEADER? 

Charles Hattingh CA(SA), Chartered Financial Analyst, is the Managing Member of P C Finance Research cc. 
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There is a clock, compass and calendar built into the human 
condition. Marking the passage of time, pausing to take our 

bearings and assess our progress, and observing the recurring cycles 
of life are universal features of human existence. As we progress 
from one year to the next, there is a natural tendency to review the 
highlights and achievements of the past year and to contemplate 
the goals and plans for the year ahead. Strategic management in the 
context of any enterprise is a manifestation of this basic human need 
to frame the past and to shape the future.  

The annual strategy review is a signal event in the calendar of most 
enterprises. Often designed as a strategy workshop, it is a time when 
senior executives, as well as non-executive board members, come 
together to review the performance of the enterprise, assess the 
changes and trends in the internal and external business environment, 
review (and revise as required) the enterprise’s vision and strategy, 
and determine what is required for the successful execution of the 
revised strategy. An effective annual strategy review can serve to re-
energise the enterprise, clarify its vision, redirect and focus its efforts, 
and raise it to totally new levels of performance. 

As many would agree though, the annual strategy review does not 
always live up to its promise, often due to poor management of the 
underlying strategic management process. Participants fail to develop 
a common perspective or achieve a meaningful consensus on key 
decisions affecting the enterprise. Consequently the enterprise’s 
strategic plans are not effectively executed and its strategic goals are 
not achieved. Given the importance of the annual strategy review, how 
should the process be managed to make it a positive experience and a 
valuable exercise both for the participants and the overall enterprise?

Based on insights gained through serving various roles in strategic 
management, including those of participant, leader and facilitator of 
annual strategy workshops, here are a few guidelines to improve the 
effectiveness of the annual strategy review.  

1. Frame the past to shape the future. Although strategy essentially 
requires a future oriented mindset, it can benefit from an 
historical perspective. The annual strategy review should include 
the opportunity to reflect on key lessons from past performance, 
in the context of the enterprise’s past vision, goals and strategy.  
While strategic management should not become bogged down 
in historical analysis, a coherent understanding and framing of 
past performance may help to avoid repeating mistakes and yield 
meaningful insights for shaping the future.

2. Link strategy and finance. Strategic management should be 
firmly linked to the achievement of goals measured in terms 
of key performance indicators, including financial performance. 
Linking strategy to key measures of success may sound very 
obvious, but many enterprises fail to make an effective link 
between strategic management and financial management. In 
such cases the gap is often apparent in the disconnect between 
strategic goals and annual budgets. 

3. Align internal and external business perspectives and strategies. 
Strategic management involves aligning the internal and external 
business environments in the pursuit of key goals. Strengths 
and weaknesses in the internal environment need to be 
managed integrally with opportunities and threats in the external 
environment. Many enterprises formulate their strategy based 
on a disproportionate reliance on managing either the internal or 
external environment on the mistaken assumption that alignment 
between the two will follow as a matter of course.

4. Manage trade-offs, constraints and choices. Strategy is about 
making choices in the face of limited resources and related trade-
offs. In many cases the ineffective execution of strategy is due to 
the enterprise making choices which do not reflect the underlying 
constraints. Goals tend to be unrealistic if they are based on 
poorly defined constraints and trade-offs. Conversely, strategies 
may seek to create new possibilities by extending the resource 
frontier and narrowing the trade-off gaps.

5. Distinguish between good governance and good strategy. While 
an enterprise will benefit from both good governance and good 
strategy, it is not always appreciated that the two are related but 
different concepts. The former tends to emphasise managing 
risk while the latter focuses on building value. There is often a 
mistaken belief that if the requisite governance structures and 
proceses are in place, then good strategy will follow.  

As one year ends and another begins, now is a good time to frame the 
past and shape the future, at both an enterprise level and a personal 
level. Best wishes for the new year. asa

the annual strategy review
FRAMING THE PAST AND SHAPING THE FUTURE

Troy Dyer CA(SA), MBA, CFA, is a strategy coach at Audax Ideas.
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Actually, it’s much the same thing. 
Anybody who’s played it knows that 

golf is not just about networking and 
chit-chat – it’s a sophisticated game of 
strategy. And just like life – and business – 
it rewards those that come well prepared, 
read their surroundings accurately and 
maintain a laser focus on the ball. 

The analogy works all the way through: 
having the correct club for the shot is the 
equivalent of having the right systems 
in your business. Perfecting your stance 
and swing is like honing your processes 
and procedures. Focus is focus whatever 
game you’re playing; and reading the 
environment accurately is the only way to 
a viable strategy. 

Let’s take it from the top: Preparation 
and training are a huge part of the game, 
starting with making sure you have the 
right tools. The right tools are not, of 
course, necessarily the most expensive 
tools. We’ve all seen terrible games of 
golf played with top-of-the-range clubs 
– and a great golfer is still a great golfer 
regardless of his clubs. Legend has it that 
Seve Ballesteros once played a one under 
par round using nothing but a 7-iron for 
the entire course. On the other hand, the 
best putter money could buy could not 
correct Bernard Langer’s putting woes! 

In golf, repetition and practice are the 
way to hone your swing and give you 
consistency over the ball. In business, 

practice means constantly monitoring 
and fine-tuning your processes.

You also need other kinds of preparation 
to play a game of golf. There will be days 
of rain and howling wind (in my native 
Scotland such are most days). So you 
prepare for them: You have the wet gear, 
the umbrellas, the rain gloves, the right 
shoes – and you don’t leave them in the 
car when the sky is looking ugly. Then 
you choose your clubs, and your shots, 
according to the conditions. 

Running a business is exactly the same. 
There will be recessions and exchange rate 
fluctuations and tax hikes and a host of 
other environmental threats. You can’t avoid 
them, but you can certainly prepare for them 
– build up your reserves, take forward cover 
– and you can choose how to play them.

This is where the focus comes in. The right 
club and shot for the conditions won’t get 
you very far if you take your eye off the 
ball. You’ll hook or slice your shot, end up 
in the rough, behind a tree or in the water 
– none of them nice places to be, on the 
golf course, or, indeed, in business.

“Head down and follow through” is the 
first law of golf – and a pretty good rule 
for business as well. Allowing yourself 
to be distracted makes for bad decisions 
(ask Tiger Woods). 

You don’t always notice it when things at 
first start going wrong – but you soon see 
it in your results, on the scorecard or the 
income statement. That’s when it’s time 
to take a hard look at yourself and see 
what’s changed – have you got sloppy 
and started taking short cuts? Time to get 
back to basics.

If you have the right tools in place – the 
right systems, policies and processes – 
and you stay in practice, read the course 
accurately and make the right calls you’re 
in business. Keep that up, and you’ll 
have a lot more time to spend out of 
the boardroom and on the golf course, 
lowering that handicap. asa

perfecting your boardroom swing
ENOUGH ABOUT BUSINESS - LET’S TALK GOLF

Kevin Phillips CA(SA) is the Managing Director of idu Software. 
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2010 proved to be an interesting year for Africa, especially 
with the successful hosting of the FIFA World Cup, the first 

time on African soil. Africa could not imagine what 2011 would 
hold for its people. 2011 proved to be a year filled with many 
newsworthy events that captured the world’ attention and once 
again brought Africa into the world stage, making many realise 
that the once forgotten continent is alive, full of vigour, yet crying 
out for attention and help. In this article, we look at some of the 
key events that catapulted Africa into the world’s limelight stage 
yet again.

The early part of 2011 was greeted by the mass uprising of 
scores of people in northern African countries of Tunisia, Libya 
and Egypt. As seen in many African countries,  real people being 
denied their right to ‘real’ democracy and basic human rights by 
governments that have become over time more self centred at 

the expense of people they should be serving. The benefits of 
modern technology permitted the decimation of ‘on the ground’ 
reports of the activities of millions of frustrated and tired citizens 
from these once ‘peaceful’ countries united in their stand 
against the undemocratic powers and demanding a new form of 
governance for themselves. It is often stated that the ‘will of a 
people’ cannot be crushed. This was clearly demonstrated in the 
action of the people of these three countries. Although Libya took 
longer time to displace its long term ruler at a much higher cost 
of civilian life, the Libyan people are now faced with an uncertain 
future which to many observers appears to promise better hope 
and greater democracy. Time only will tell.

The Land of the Pharaohs has not been spared either. Our more 
mature readers will clearly remember the days of Anwar Sadat, 
who was assassinated. President Hosni Mubarik has been in 
power for a very long time. Pressure from citizens resulting in his 
resignation in February was followed by further demonstrations 
for faster reforms and further justice. Mubarik has been put on 
trial along with former close aides. A guilty verdict, for ordering 
the killing of demonstrators, may result in the death penalty. 
The Supreme Council of Armed Forces has formed a temporary 
government till the planned elections in November 2011. The 
outcome of which will not be included in this article as it would 
already be at the printers. The happenings in Tunisia were well 
publicised. Protests over the lack of true reform resulted in the 
resignation of President Zine El Abadine ben Ali in January. He 
has been convicted in absentia of misuse and embezzlement 
of public money and sentenced to a prison term of no less 
than 66 years. This is additional to other charges relating to his 
involvement in weapons and drug trafficking.

These once ‘peaceful’ countries with subdued citizens have 
shaken the world with a host of public protests that has led 
to the toppling of long standing African leaders and rising fear 
in neighboring countries where similar forms of unrest are 
beginning to rise to the surface. A quick look at other countries 
in Africa provides a wake up call on how the political landscape 
is changing which in essence will have a direct impact on 
how business in Africa is evolving, how strategies need to be 
adaptable and how business leaders need to understand that 
Africa is a very different business playing field.

Morocco: Numerous demonstrations as early as February 
2011 demanding a new constitution, a change in government 
and end to the high level of ongoing and growing corruption. 
Developments in constitutional reformation have resulted in a 
reduction in the power of the monarchy with a national election 
planned for November 2011 – future protests are planned. Days 
of peace are long over.

Sudan: Khartoum the witness to small-scale protests led by 
students as early as January 2011. Little support obtained and 

steps in time
AFRICA IN A SNAPSHOT

Mohsien Hassim CA(SA) , NDip (Elect Eng), BComptHons, CISA, Cert Mkt Mngt, MBA,
Senior Manager at a leading Bank, Part MBA Lecturer, Head of ASA Africa.
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squashed by security forces. The split into two countries with 
the New South Sudan and its oil reserves has compromised the 
country’ economy with new protests over food prices.

Cameroon: Long time leader President Paul Biya (30 years in 
power) has faced protests. Support is security forces has blocked 
protestors. Elections planned for October 2011 with Biya standing 
for re-election.

Swaziland: Small landlord kingdom on the border of South Africa 
that is faced with high levels of poverty and HIV/AIDS. April 2011 
saw the start of the first round of protests with more aggressive 
protests in July 2011 by unions over unpaid salaries concern 
over health services relating to the poor economic state of the 
country. The assistance of South Africa in terms of a soft loan has 
been met with much criticism that loan conditions are not strong 
enough. 

There are many other stories on the state of affairs in other 
African countries that can fill volumes. Readers are directed to 
the sources quoted at the end of this article for more information 
on Africa and other countries in Africa.

Horn of Africa
The heart-wrenching footage of mothers carrying their dying 
babies and some being forced to abandon their too weak children 
on their journey to refugee camps in search of food, shelter and 
mere survival remains a vivid memory in the minds of many 
across the globe. African have witnessed many episodes of 
droughts over the years, yet the recent drought in the Horn of 
Africa is the driest since 1950. Relief agencies and governments 
alike have banded together to offer support and assistance to a 
devastated region that shows no mercy. $1,3billion of aid has 
been donated to the crisis with another $1,2Billion still required. 
African governments have pledged $46 million. 

A true humanitarian crisis that has shifted the world’ attention 
to Africa once again. Over 13 million people in the Horn of Africa 
face a hunger crisis with 2 million acutely malnourished children 
in Somalia, Kenya & Ethiopia.  These statistics send a chill down 
ones spine. The growth in numbers in the main refugee camps 
grow each day. The Dollo Ado refugee camp in Ethopia has over 
78,000 Somalians with the Dadaab Camp in Kenya (North Eastern 
province) over 440,000 refugees. There is an average of 1,300 
Somalis arriving at the Kenyan camps each day. These numbers 
exclude the loss of life along the way for those hoping to find 
refuge in these camps.

Such events place an additional burden on an already fragile 
African economy that is slowly recovering from its dark past 
with the hope of prosperity and economic, social and political 
stability going forward. 80% of the people in the Horn of Africa 
rely on agriculture as their main source of food and income. 

Food security has recently entered the radar screen of many 
governments especially with the concerns around climate 
change, yet multi-skilling of people on the ground needs to draw 
the attention of African governments in ensuring that their people 
are able to fend for themselves in time of adversity through the 
use of alternate skills and reliance on other forms of income and 
means of survival – a great challenge to the African Powers That 
Be.

Gautrain 
Post Apartheid South Africa has been faced with serious 
challenges around its transport infrastructure. Commitment 
by the Transport authorities towards easing the burden for the 
commuters through the construction of a rapid rail system 
between Johannesburg and Pretoria, in the heart of South 
Africa’ economic hub was initially welcomed. The original cost of 
construction was budgeted at R7bn but ballooned to over R30bn. 
In typical projects of this nature, financial costs and project 
timelines are very seldom kept within the original budget. The 
official launch of the Johannesburg to Pretoria route was delayed 
numerous times for many reasons including problems with water 
in the tunnels, delays in approvals for the enormous increases in 
costs and engineering challenges. 

Rail travel has achieved great success in established economies 
where the public often prefer this mode of transport over any 
other form as it is reliable, safe and convenient. A recent trip to 
the UK included a trip from Edinburgh to Crewe (for a Bentley 
Motors factory tour) on the Virgin Trains service – reliable, safe 
and affordable (UK standards) – sheer pleasure.

The gleaming Gold and White of Gautrain is easily spotted 
racing along the tracks between ORT airport and Johannesburg 
or Pretoria and Johannesburg. South Africans are very much in 
their comfort zones. The very idea of moving to public transport 
is foreign to many locals, who have grown accustomed to 
the convenience of the comfort of their own vehicles and the 
menace of traffic. The launch of Gautrain came along with great 
excitement, although Gautrain has been dogged with multiple 
cable thefts resulting in a lack of reliable operations, and worker 
strikes; without counting the cost to the economy in terms of lost 
hours of production and the cost of the associated crimes. The 
cable theft has been mainly due to a rise in demand for copper. 
Gautrain has launched a project to improve security on its rail 
lines to monitor, detect and arrest criminals that attempt to steal 
the cables.

With the move towards tolling the major freeways in Gauteng 
to fund the freeway upgrades coupled with alleviating the traffic 
congestion, many motorists may need to review the use of 
their vehicle on a daily basis. It may be a subtle message from 
government that ‘forces’ the South African public towards the 
use of public transport, in this case Gautrain, as government 
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would not want to be faced with another ‘white elephant’ on 
its hands as has been the case with the upgrade of the soccer 
stadiums for the 2010 world cup. Public Transport, if well 
designed and incorporates reliability, safety and affordability, 
should be a preferred mode of travelling as is the case in 
mainland Europe and parts of the USA. With the ongoing threat 
of global warming and the need to contribute positively to a 
lower carbon footprint, it would the responsibility of every South 
African, both private and public sector employed (including our 
politicians) to embrace the use of regular public transport. 

Walmart in SA
Walmart the world’ largest supermarket chain showed ambitious 
plans to enter the African market via a $4,2Billion bid for 
Massmart in September 2010, which was a vote of confidence 
in South Africa and the retail sector. The proposed offer of $2.10 
(R148) per share valued Massmart at R32million at the offer 
date. This purchase would have been Walmart’ largest purchase 
since it bought UK supermarket chain Asda for about $11billion 
in 1999. With sales topping more than $100 billion in 14 foreign 
countries and 4,000 stores (outside the US), Walmart is no 
small player. Yet, its purchase of a local giant was met with 
mixed reactions from a number of groups locally. In May 2011, 
the Competition Tribunal gave the go-ahead for the Walmart/
Massmart deal subject to certain conditions. This related to the 
sale of 51% of Massmart in a deal worth R16,5 billion. Concerns 
were raised by organised labour and certain government 
departments around the rights of workers as Walmart’ track 
record on worker relationship is cited as not amongst the best. 
Other concerns include the concerns over the security of local 
producers/manufacturers as Wal-Mart may opt to import cheaper 
products from abroad threatening local industries that are 
already taking strain from cheaper imports and a stronger Rand.

South Africans are all too familiar with the recent spate of strike 
action that in some instances has almost crippled the economy. 
With a new democracy and recent entry into the BRIC 
nations, it is imperative that South Africa remains an attractive 
destination for foreign investment. The need for Foreign Direct 
Investment (FDI) is a necessary driver for any young vibrant 
economy rising up in the business world whilst simultaneously 
driving efforts to bridge economic and racial imbalances of a 
dark past. Such efforts come at a financial cost that cannot 
be ignored. As South Africans, we need to welcome FDI yet 
need to take heed of the needs of our people. Walmart and 
Massmart have recently embarked on a number of promotions 
to save consumers money, drive job creation and procure 
products from local producers/manufacturers. This is in addition 
to opening a number of stores within the Massmart stable. 
Concerns have been raised that such stores threaten the typical 
momma & papa type stores that are normally family owned. In 
a generally open economy, good clean competition is, I guess, 
the order of the day.

The Walmart/Massmart deal has triggered reactions from 
local competitors who are not afraid of this challenge 
indicating that they too will not be scared to offer consumer 
lower prices. Walmart rationale for its purchase of a majority 
stake in Massmart is its belief that South Africa is a key 
market for growth and it accounts for roughly 20% of 
consumer spending on the African continent. Countries like 
Nigeria are gaining greater appeal due to rising affluence 
levels and the increasing size of the middle class across 
Africa, as has been happening in South Africa. A key 
challenge for Walmart ambitious plans to achieve success in 
Africa (as any emerging market) is for it to address problems 
created by the poor infrastructure, especially transport and 
bureaucratic issues.

2011 has had many reported events and stories that has and 
could fill volumes. The topics covered provide a tip of the 
iceberg of the excitement that Africa holds.

Conclusion 
Another year has rapidly passed us by with many events that 
have left indelible impressions on the minds and hearts of 
many. Economically, socially, politically and emotionally, Africa 
and Africans the world over have witnessed a year full of 
events and incidents that once again prove to the world that 
the ‘Forgotten Giant’ is alive and ready for its next challenge. 
It is hungry for prosperity, peace and growth and welcomes 
all to share in its vision of becoming the next playground for 
economic, politically and social freedom. It wealth of cultures, 
languages, minerals, flora, fauna and its unique mix of people 
offers the world a God sent gift of herculean proportion that 
fosters a dynamic drive towards new levels of realisation and 
fulfilment. Africa and its inhabitants look forward to 2012 with 
vigour, courage and hope that the New Year brings it closer to 
its Vision of Economic, Political and Social Freedom.

In the words of Nelson Mandela...
Never, never and never again shall it be that this beautiful 
land will experience the oppression of one by another.

I dream of the realisation of the unity of Africa, whereby its 
leaders combine in their efforts to solve the problems of this 
continent. I dream of our vast deserts, of our forests, of all 
our great wildernesses. asa

Sources:
Bloomberg
BBC
IMF
UN/Unicef
Fastmoving - The Retail Exchange
Forbes
Gautrain.co.za
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choices
AUDIT MANAGEMENT OR FINANCIAL MANAGEMENT

Kerry Anne Pursey CA(SA), former Financial Manager, SAICA.
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Financial and audit management are core 
to every business that operates both 

locally and internationally. 

The career path in becoming either a 
financial manager or an audit manager will 
commence in the same manner. However, 
when you have completed all the relevant 
requirements in becoming a CA(SA), a 
decision needs to be taken on what path 
to pursue. All audit managers are required 
to be CAs(SA), however, not all financial 
managers require this. 

The choice between public (audit)  and 
private (financial management) will change 
your career progression for the remainder 
of your career. One is not necessarily better 
or worse than the other, however, the skill 
sets, expectations and lifestyles each are 
vastly different.

The basic skills (including soft skills) required 
for both career choices are the same:
1. Analytical
2. Business minded
3. Leadership

Public, or rather auditors, work for external 
companies as auditors, business advisors or 
tax consultants, providing evaluation and an 
independent outsider’s view to management 
and the oversight boards.

Private or financial managers work 
internally within a company and use their 
knowledge to record transactions, perform 
financial planning for the business and 
ensure compliance with external regulatory 
bodies.

There are advantages and disadvantages in 
both career paths:

Advantages of being a financial manager 
are that one gets to assist a company in 
its strategic plans and one has significant 
influence on the path the company takes. 
Financial managers take full responsibility 
for the financial functions from controls to 
the financial statements. If your interests 
do not lie in the banking institutions then 
you can look into companies that suit your 
lifestyle, for example, outdoor living and a 
less corporate life.

focus
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In the private sector, whether the financial 
manager or advisor role, you get to learn the 
company in depth. However, you may not be 
exposed to other areas of interest.

Advantage of being an audit manager are 
that the job entails variety in terms of the 
companies that one audits as you could 
be auditing a retail company on Monday 
and a casino on Friday. Audit managers are 
extremely marketable both locally and abroad, 
and with 'CA(SA)' being recognised in most 
countries overseas, the world is your oyster.

Working in public practice or as an auditor 
gives you much more exposure to more 
diverse industries, different company 
structures and various management styles. 
The audit industry is ever changing with 
regard to engagement teams, issues that the 
companies face and the accounts under audit. 
Although this will provide you with a base of 
industries that may interest you, the ultimate 
decision of your area of specialisation remains 
high level as opposed to it being in-depth.

The key duties and tasks of a financial 
manager are: 
• delivering the overall business plan 

through financially managing the 
company to meet its obligations,

• establishing  policies and procedures 
over assets, liabilities, income and 
expenditure within the business,

• preparing the annual financial statements,
• reviewing and reporting on the financial 

status of the company,
• ensuring financial corporate governance, and
• ensuring the company adheres to all legal 

obligations with regard to the Companies 
Act, IFRS and  tax compliance.

The key duties and tasks of an audit manager are:
• planning and scoping audit engagements,
• overseeing  the execution of the audit 

procedures, and
• reviewing  the audit outcome to ensure 

significant issues and risk areas have 
been addressed.

The transition from audit to financial can be 
a difficult one; however, in most audit firms, 
part of the training is to manage staff, which 
is required for any financial management 
position. A study performed in the USA a 

number of years ago concluded that auditors 
who completed their traineeship and 
then stayed within audit gained invaluable 
management of people experience, 
thereby making the move to the financial 
management sphere less challenging as 
opposed to when auditors leave as soon as 
their traineeship has completed. 

When choosing a career, it is always 
important to consider what are your long-
term goals, and whether the private or the 
public speciality will best accommodate this. 
Work/life balance is a term that has been 
thrown around for quite some time now. In 
choosing public or private this needs to be 
taken into consideration, as the public sector 
is a very deadline driven industry and one 
moves from client to client with their year 
ends. This is in contrast to the private sector 
where depending on your seniority within 
the company, the peak periods are once a 
year on the financial year end and monthly 
closing of the accounts. However for the 
majority of time there is a standard work 
week. 

Whether you commence in private or 
public – although in order to become a CA 
(SA), public is the route the majority take 
due to available traineeships – the array 
of experience you gain, looks great on a 
CV and allows you time to specialise in 
any industry. Most people do not struggle 
when moving from audit industry to 
private industry, however, the other way is 
somewhat harder.

For those working in the private sector there 
is an assortment of opportunities available, 
such as:
• financial managers
• financial planning and as analysts
• group accounting
• internal auditing
• general management
• Project management etc.

Although it is difficult to decide on a clear 
career path when you are required to start 
studying, an accountant or indeed a CA(SA) 
opens up doors to many different career 
paths and is not limited to any one industry 
or final destination. The world becomes your 
oyster and it’s up to you to find the pearl. asa
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Keith Gould, CFO of Softline Pastel 
case study. Getting the job done.

What are the key challenges faced 
within your industry sector? 
The biggest challenge at the moment 
is to create acceptance and grow 
the uptake of online applications. 
The cloud offers businesses the 
opportunity to streamline the way 
they operate but locally there is still 
ignorance and fear about transacting 
this way.

When it comes to reporting financial 
information there has always been a 
trade off between relevance (timely 
delivery) and reliability (accuracy) 
of the information. Successful 
businesses are those that have 
access to accurate data quickly so that 
appropriate decisions can be made 
and this is best achieved in the cloud.

What’s been your and your 
businesses’ key success during the 
recent financial crisis?
The fact that we have managed 
to grow our business in double 
digits over the past few years is a 
noteworthy achievement. In addition, 
we’ve also continued to increase 
our staff complement year-on-year, 
which under the circumstances is a 
refreshing change to those businesses 
that have had to reduce their 
workforce, not to mention the positive 
effect this has for South Africans as a 
whole.

What is the biggest challenge that 
CFOs will face over the next few 
years?
I think the biggest challenge for 
the CFO is the ever increasing 
and improved access to data – be 
this within their own organisations 
or outside. The challenge lies in 
deciding what is relevant in the mass 
of information and providing the 
necessary interpretation. The CFO’s 
responsibility goes far beyond financial 
information these days with the 
requirement being to provide business 
information.

focus
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What are the 4 most important 
attributes of any significant CFO? 
Firstly, ethics, integrity and self 
confidence are integral to developing 
trust with the people around you. The 
CFO is the custodian of a wide range 
of information and because of this, is 
responsible to the broad spectrum of 
shareholders, colleagues, suppliers 
and customers. An effective CFO 
must be willing to take a stand where 
appropriate and should be confident 
without being arrogant. Whilst all 
CFOs enjoy being able to deliver 
good news, it is equally important to 
recognise the responsibility of the 
CFO to deliver bad news.

Secondly, a good understanding 
of the business fundamentals and 
business model is essential: the job 
is not just to report numbers but 
to present them with interpretive 
analysis.

Thirdly, it’s important to have good 
communication skills. The CFO is 
responsible for providing information 
regarding the financial performance 
and resources of a business. 
I believe that we should work 
towards providing answers before a 
question is asked. Your colleagues 
should not feel that if they hadn’t 
asked a question, they would never 
have found something out.

Finally, a CFO must be reliable 
in producing timely and accurate 
information. 

How do you manage difficult 
financial conversations with your 
management team?
Honestly and factually: it is 
important to say what you mean 
and mean what you say. It’s vital to 
allow an opportunity for questions 
and comments and always following 
through on decisions taken or 
agreements reached.

Any tips for aspiring CFOs?
Don’t ever compromise on ethics.
I also think it’s important to have an 

open mind to change. The nature of 
the role is such that we are often 
the people implementing processes 
and systems, so listen to the people 
around you; they often have very 
valuable and good ideas.  Change 
and opportunities should not be 
strangled because of systems and 
processes – these have to change 
as the business and circumstances 
change. The way of the future 
cannot be dictated by the past. 

Successful leaders allow an 
environment where mistakes 
can be made and learned from.  
You achieve so much more from 
yourself and from the people 
around you when there is an 
environment that encourages 
people to challenge, try and test 

versus an environment where no 
one is prepared to make a decision 
because the consequences of 
a mistake or error are just too 
onerous.

Finally, listen, listen and listen 
again. asa

focus

cfo thought leadership

It is important 
to say what you 
mean and mean 
what you say. It’s 
vital to allow an 
opportunity for 
questions and 
comments and 
always following 
through on 
decisions taken 
or agreements 
reached.

Keith Gould, CFO of Softline 
Pastel has been with the 
business for nearly twenty 
years. He joined the group as 
financial manager of what was 
then Brilliant Business Systems 
and as it grew through a series 
of mergers and acquisitions to 
become Softline Pastel, Keith 
rose through the ranks.

His career highlights are all 
linked to being a part of, and 
surviving, the significant changes 
to the business. In his time it 
has gone from being a small 
division of a JSE-listed entity, to 
an owner managed business, 
to its current status as a 
wholly owned subsidiary of the 
international Sage PLC group and 
the country’s leading developer 
of accounting and business 
software.

And his career low? Well, he’s 
happy to say there hasn’t been 
one!

When he’s not in the office, 
Keith’s interests include a 
passion for anything to do 
with aviation; from flying light 
aircraft to building his own flight 
simulator. He also enjoys a bit 
of DIY and takes great pleasure 
in his collection of tools and 
gadgets. He claims that while 
there are professionals to do 
almost any job, doing it himself 
satisfies his curiosity for how 
things work and is a brilliant 
diversion to what keeps him busy 
when he’s being CFO.



Understand how Technology plays 
a signifi cant role in running a 
successful business

Myth - Data Corruption is due to an 
unstable network
Data corruption in older databases can be 
caused by a number of factors but more so 
because of the technology used in the update 
process. With older fl at-fi le or non-relational 
databases, the update process is at best “best-
effort” with the update being  effected with no 
intelligence or relationship between the fi les. On 
the other hand, the technology in true relational 
databases is such that the database itself does 
the management and control of the updates, 
with full roll-back functionality, meaning that 
the system will either update everything or 
nothing ensuring that the integrity of the data 
is intact.

Myth - You can’t run on wireless 
networks
Older legacy systems, and a host of more modern 
systems too, tend to create a permanent static 
connection to the software database despite the 
user being inactive. All this does is just create 
unnecessary network traffi c and activity. Older 
systems also open database fi les on the terminal 
itself leaving the system open to corruption 
should the connection be interrupted for even 
a split second. Newer systems using MS SQL 
Server can now create Dynamic Connections to 
the database on demand, and reconnect on the 
fl y, completely transparent to the user. With the 
database updates all being done on the server 
there is very little information travelling on the 
network. In layman’s terms, a user could unplug 
a network cable mid invoice then reconnect on 
updating and the user would be none the wiser 
as the re-connection is created dynamically.

 Myth – SME Software can’t store a lot
of information 
Modern SME systems use the same, if not better, 
technology than their ERP counterparts and can 

store as much data. An SME system worth its 
salt should be able to store all our companies 
data, current and historical, indefi nitely.

Myth - Data Corruption is an acceptable 
cost of running a business
My what a wicked web we weave. It is a scourge 
of the past that  a data corruption or data fi x 
could be considered an acceptable cost of running 
a business. Additionally there are simply more 
intrinsic costs than just the consulting cost of the 
data fi x itself. There are also unseen costs like the 
salaries of idle employees, costs of manual stationery 
books, human error in the manual processing 
process etc. Once the data has been “fi xed” there 
is also the recapture, or duplication of the sales 
onto the computerised system and, more often 
than not, stocks are recounted because of a lack 
of trust in the inventory on hand quantities; an 
area where the real cost of the corruption comes
to light.

Did you know that Palladium 
is the only Software Company 
to put its money where its 
mouth is and offer a 3-year 
money-back guarantee on Data 
Corruptions.

Myth - You need additional costly
hardware such as UPS’s on all
workstations to run a stable system
Again this is simply a cost of running antiquated 
software and an urban legend of sorts. Although 
this “remedy” may improve the situation where 
there is an inconsistent power supply in the 
building, it is more important to have the power 
assistance on the Server and network Switch. At 
the end of the day though, instability is generally 
caused by the way the software updates, 
and handles fi les and/or instructions to the 
database, and not the terminal or power supply
integrity itself.

Myth - You need to Upgrade to an 
Expensive Version of the Database to 
eliminate data corruptions
I’m afraid this is a case of the words of Rodriguez
who said “A monkey in silk is a monkey no 
less”. Upgrading to say a SQL version of a 
database may solve some of the problems 
associated with outdated systems simply 
because it is a newer version of the software and 
a little more compliant with newer operating 
systems, but if the update routines and data 
structures are not updated to accommodate 
the new technologies, this may simply prove 
a waste of time and money. True relational 
SQL databases come complete with their own 
update procedures, constraints and a host of 
other technologies to ensure the integrity of 
the database.

 Myth -  You have to pay hundreds of
thousands for ERP functionality
This is comparable to having someone in your 
employ for a long time and you feel obliged to give 
them the mandatory 10% annual increase and 
odd promotion. What you really end up with is just 
an overpaid employee. The fact is that the cost of 
development has become much cheaper from both 
a resource and a time point of view with various tools 
to assist developers. Today Big Business functionality 
can be purchased at a fraction of yesterdays legacy 
prices. Another problem associated with older 
systems is that because the product has been 
developed over the years, basic functionality is added 
and clients are charged as an upgrade or even as 
a separate “module” of sorts greatly increasing the 
total cost of ownership. 

Did you know - Palladium offers a 
contract-free, monthly software 
rental option, allowing small 
business the ability to compete 
shoulder to shoulder with their 
larger counterparts.

Myths surrounding 
Accounting Software and 
the role of technology.

Built on the latest and
most advanced
Microsoft Technology

Myth - You need additional remote 
software and extensive licences to run
a wide area setup (or simply to work 
from home)
Companies running multi-branch environments
traditionally have had to acquire expensive 3rd
party Terminal Emulation software in order to 
connect to a central server that is often slow 
and very susceptible to dropped connections. 
Certain systems now offer fully embedded 
VPN technology in their software allowing for 
multiple connections to multiple data sets all 
transparent to the user.

Did you know - Palladium
advocates a Single Price Policy 
on its products with the 
Enterprise version shipped 
standard with Full Accounting; 
Departments; Cost Centres; 
Projects; PoS; Distribution; 
Manufacturing; Multi-Currency; 
Business Intelligence  and SMS 
functionality.

Myth - Business Intelligence is only for 
Big Businesses
Business Intelligence should not be the 
preserve of larger Businesses, but the ability 
to analyse data should be afforded to every 
business, big or small. More modern systems 
are moving away from the “static” reports 
and are complimenting them with data cubes 
rendering the report “real-time” with the 
ability to drag and drop and slice and dice 
the data dynamically as required. We have 
even opened up our data cubes to allow our 
Business Partners to create their own Data Sets 

and drop them into our Cube structure with 
all the relevant securities to further create their
own Data Views within the cubes. 

Myth - Technology Doesn’t Drive 
Software Choice
This may have been the case pre Y2K but 
things have defi nitely changed since then. The 
traditional layman, who used to accept the 
old “blue screen”, is a lot less forgiving and 
understands that technology affects systems as
much as anything else. Businesses demand 
more from their software vendors with stability 
now being a non-negotiable. 

Myth - SME Accounting Packages are 
used to just record transactions
Today’s modern products come with a host 
of business-enhancing features from SMS 
marketing to document Up-Selling with the 
Quick Customer and Supplier Transactional 
lookup functions for enhanced customer 
service. Vendors are realising that it is a highly 
competitive market and there has to be a 
compelling reason or value proposition for 
clients to change software.

Change what you think about 
accounting software. 

We look forward to welcoming you as a client 

and to affording you the pleasure of the 

Palladium Experience: trouble-free computing.

PALLADIUM FEATURES
If your software doesn’t match give us a call

• Microsoft Certifi ed Software

•   MS SQL 2008 and Developed in Vb.Net

• Embedded VPN Functionality

• Dynamic Database Connections

• Integrated Google Maps

• Data History for Life Throughout
  
• Departments and Cost Centres

• General Ledger Account Security

•  User-Defi nable (Supplier and Customer) 
Payment Terms

•  Run All Reports at Any Day or Date in History

• Bi Style Enquiry Screens & Bi Cubes

•  Powerful 360Deg Document Copy Features 
From Order Through to Receiving

•  Credit Note Requests and Related 
Authorisations

• Full “Up-Sell” Functionality

• Set Document Status Types

•  Buy and Sell in Different Units of Measure

• Daily Rates of Exchange

• Amend All Document Basic Info

• Inventory Forecasting for Reorder Qty

•  Freehand Quotes for Prospective Customers 
and Prospective Items

•  POS Price or Weight Embedded Barcoding

•  Customer Delivery Routes & Distribution

•  Manufacture Economic Quantities with By-
Products or Decanting

It is Palladium’s Mission to offer 
ERP functionality at SME prices

www.palladium.co.za   |   E: sales@palladium.co.za   |   T: +27 (0)11 367-0656
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Understand how Technology plays 
a signifi cant role in running a 
successful business

Myth - Data Corruption is due to an 
unstable network
Data corruption in older databases can be 
caused by a number of factors but more so 
because of the technology used in the update 
process. With older fl at-fi le or non-relational 
databases, the update process is at best “best-
effort” with the update being  effected with no 
intelligence or relationship between the fi les. On 
the other hand, the technology in true relational 
databases is such that the database itself does 
the management and control of the updates, 
with full roll-back functionality, meaning that 
the system will either update everything or 
nothing ensuring that the integrity of the data 
is intact.

Myth - You can’t run on wireless 
networks
Older legacy systems, and a host of more modern 
systems too, tend to create a permanent static 
connection to the software database despite the 
user being inactive. All this does is just create 
unnecessary network traffi c and activity. Older 
systems also open database fi les on the terminal 
itself leaving the system open to corruption 
should the connection be interrupted for even 
a split second. Newer systems using MS SQL 
Server can now create Dynamic Connections to 
the database on demand, and reconnect on the 
fl y, completely transparent to the user. With the 
database updates all being done on the server 
there is very little information travelling on the 
network. In layman’s terms, a user could unplug 
a network cable mid invoice then reconnect on 
updating and the user would be none the wiser 
as the re-connection is created dynamically.

 Myth – SME Software can’t store a lot
of information 
Modern SME systems use the same, if not better, 
technology than their ERP counterparts and can 

store as much data. An SME system worth its 
salt should be able to store all our companies 
data, current and historical, indefi nitely.

Myth - Data Corruption is an acceptable 
cost of running a business
My what a wicked web we weave. It is a scourge 
of the past that  a data corruption or data fi x 
could be considered an acceptable cost of running 
a business. Additionally there are simply more 
intrinsic costs than just the consulting cost of the 
data fi x itself. There are also unseen costs like the 
salaries of idle employees, costs of manual stationery 
books, human error in the manual processing 
process etc. Once the data has been “fi xed” there 
is also the recapture, or duplication of the sales 
onto the computerised system and, more often 
than not, stocks are recounted because of a lack 
of trust in the inventory on hand quantities; an 
area where the real cost of the corruption comes
to light.

Did you know that Palladium 
is the only Software Company 
to put its money where its 
mouth is and offer a 3-year 
money-back guarantee on Data 
Corruptions.

Myth - You need additional costly
hardware such as UPS’s on all
workstations to run a stable system
Again this is simply a cost of running antiquated 
software and an urban legend of sorts. Although 
this “remedy” may improve the situation where 
there is an inconsistent power supply in the 
building, it is more important to have the power 
assistance on the Server and network Switch. At 
the end of the day though, instability is generally 
caused by the way the software updates, 
and handles fi les and/or instructions to the 
database, and not the terminal or power supply
integrity itself.

Myth - You need to Upgrade to an 
Expensive Version of the Database to 
eliminate data corruptions
I’m afraid this is a case of the words of Rodriguez
who said “A monkey in silk is a monkey no 
less”. Upgrading to say a SQL version of a 
database may solve some of the problems 
associated with outdated systems simply 
because it is a newer version of the software and 
a little more compliant with newer operating 
systems, but if the update routines and data 
structures are not updated to accommodate 
the new technologies, this may simply prove 
a waste of time and money. True relational 
SQL databases come complete with their own 
update procedures, constraints and a host of 
other technologies to ensure the integrity of 
the database.

 Myth -  You have to pay hundreds of
thousands for ERP functionality
This is comparable to having someone in your 
employ for a long time and you feel obliged to give 
them the mandatory 10% annual increase and 
odd promotion. What you really end up with is just 
an overpaid employee. The fact is that the cost of 
development has become much cheaper from both 
a resource and a time point of view with various tools 
to assist developers. Today Big Business functionality 
can be purchased at a fraction of yesterdays legacy 
prices. Another problem associated with older 
systems is that because the product has been 
developed over the years, basic functionality is added 
and clients are charged as an upgrade or even as 
a separate “module” of sorts greatly increasing the 
total cost of ownership. 

Did you know - Palladium offers a 
contract-free, monthly software 
rental option, allowing small 
business the ability to compete 
shoulder to shoulder with their 
larger counterparts.

Myths surrounding 
Accounting Software and 
the role of technology.

Built on the latest and
most advanced
Microsoft Technology

Myth - You need additional remote 
software and extensive licences to run
a wide area setup (or simply to work 
from home)
Companies running multi-branch environments
traditionally have had to acquire expensive 3rd
party Terminal Emulation software in order to 
connect to a central server that is often slow 
and very susceptible to dropped connections. 
Certain systems now offer fully embedded 
VPN technology in their software allowing for 
multiple connections to multiple data sets all 
transparent to the user.

Did you know - Palladium
advocates a Single Price Policy 
on its products with the 
Enterprise version shipped 
standard with Full Accounting; 
Departments; Cost Centres; 
Projects; PoS; Distribution; 
Manufacturing; Multi-Currency; 
Business Intelligence  and SMS 
functionality.

Myth - Business Intelligence is only for 
Big Businesses
Business Intelligence should not be the 
preserve of larger Businesses, but the ability 
to analyse data should be afforded to every 
business, big or small. More modern systems 
are moving away from the “static” reports 
and are complimenting them with data cubes 
rendering the report “real-time” with the 
ability to drag and drop and slice and dice 
the data dynamically as required. We have 
even opened up our data cubes to allow our 
Business Partners to create their own Data Sets 

and drop them into our Cube structure with 
all the relevant securities to further create their
own Data Views within the cubes. 

Myth - Technology Doesn’t Drive 
Software Choice
This may have been the case pre Y2K but 
things have defi nitely changed since then. The 
traditional layman, who used to accept the 
old “blue screen”, is a lot less forgiving and 
understands that technology affects systems as
much as anything else. Businesses demand 
more from their software vendors with stability 
now being a non-negotiable. 

Myth - SME Accounting Packages are 
used to just record transactions
Today’s modern products come with a host 
of business-enhancing features from SMS 
marketing to document Up-Selling with the 
Quick Customer and Supplier Transactional 
lookup functions for enhanced customer 
service. Vendors are realising that it is a highly 
competitive market and there has to be a 
compelling reason or value proposition for 
clients to change software.

Change what you think about 
accounting software. 

We look forward to welcoming you as a client 

and to affording you the pleasure of the 

Palladium Experience: trouble-free computing.

PALLADIUM FEATURES
If your software doesn’t match give us a call

• Microsoft Certifi ed Software

•   MS SQL 2008 and Developed in Vb.Net

• Embedded VPN Functionality

• Dynamic Database Connections

• Integrated Google Maps

• Data History for Life Throughout
  
• Departments and Cost Centres

• General Ledger Account Security

•  User-Defi nable (Supplier and Customer) 
Payment Terms

•  Run All Reports at Any Day or Date in History

• Bi Style Enquiry Screens & Bi Cubes

•  Powerful 360Deg Document Copy Features 
From Order Through to Receiving

•  Credit Note Requests and Related 
Authorisations

• Full “Up-Sell” Functionality

• Set Document Status Types

•  Buy and Sell in Different Units of Measure

• Daily Rates of Exchange

• Amend All Document Basic Info

• Inventory Forecasting for Reorder Qty

•  Freehand Quotes for Prospective Customers 
and Prospective Items

•  POS Price or Weight Embedded Barcoding

•  Customer Delivery Routes & Distribution

•  Manufacture Economic Quantities with By-
Products or Decanting

It is Palladium’s Mission to offer 
ERP functionality at SME prices
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During the 2011 Budget Speech Minister of Finance, Mr 
Pravin Gordhan, announced the proposal that with effect 

from 1 April 2012 all gambling winnings above R25 000, 
including those from the National Lottery, be subject to a final 
15 per cent withholding tax. 

It was also indicated that similar gambling taxes exist in India, 
the Netherlands and the United States. According to the 
Minister the proposed gambling tax will assist in discouraging 
excessive gambling in South Africa.

The Casino Association of South Africa (CASA) and other 
stakeholders in the gambling industry have expressed their 
dismay at the proposed 15% withholding tax on gambling 
winnings. Amongst the biggest concerns are the possible 
negative economic impact on casino’s (lower gambling income 
which converts to lower taxable income and the resulting 
income tax) as well as the administrative burden which will be 
placed on the gambling industry in recovering and paying over 
the withholding tax.

Since its legalisation in 1996, the gambling industry in South 
Africa has grown significantly and currently gross gaming 
revenues stand at R15.921 billion (R18.129 billion, if the National 
Lottery is included). In 2009 the gambling sector generated R1.5 
billion in tax revenues for provincial government and the national 
lottery generated R1.4 billion in funds for good causes. 

According to a survey conducted by the National Gambling Board 
in 2009 (refer table 1) approximately a third of South Africans 
participated in one or more gambling modes - the National 
Lottery being the most preferred of all gambling modes.

TABLE 1: Participation in gambling activities in 
South Africa 

Gambling mode Percentage participation

Lotto 29.2 %

Scratch cards 6.4 %

Casino gambling 6.3 %

Horse / sports betting 2.9%

No participation 65.1 %

Source: According to National Gambling Board Survey 
conducted in 2009. 

Multiple participation between different gambling modes 
possible.

analysis

tax

taxing winners or sinners?
PROPOSED WITHHOLDING TAX ON GAMBLING WINNINGS

Herman Viviers CA(SA) MCom (Taxation), and Rudie Nel CA(SA) MCom (Taxation), are both tax lecturers in the 
Department of Accounting at the University of Stellenbosch.
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This article wishes to explore the following three 
questions regarding the proposed withholding tax on 
gambling winnings:
• What is the current income tax position of 

gamblers in South Africa?
• How similar are gambling taxes that exist in India, 

the Netherlands and the United States?
• How effective might the proposed withholding tax 

on gambling winnings be as a ‘sin tax’?

What is the current income tax position of 
gamblers in South Africa?

In the Morrison v CIR 1950 (2) SA 449 (A), 16 SATC 
377 case it was established that where gambling 
activities are undertaken in a scheme of profit making 
or to the extent that it becomes a business (e.g. a 
professional gambler), the proceeds will be regarded 
as income in nature and will be included in “gross 
income” constituting taxable receipts.  

On the other hand, the winnings of non-professional 
gamblers partaking in gambling activities by means of 
a hobby or for entertainment purposes are currently 
treated as amounts of a capital nature and do not 
form part of “gross income” for normal income tax 
purposes. 

These taxpayers are also not allowed to deduct any 
expenditure incurred in respect of gambling activities 
as it is not incurred in the production of income. 
It seems as if this neutral tax position might change 
if the new proposed withholding tax on gambling 
winnings is introduced.

The draft Taxation Laws Amendment Bill of 2011, 
released during June 2011, was silent on the proposed 
design and administrative aspects of the proposed 
withholding tax on gambling winnings and it was only 
indicated that details of the tax are still to be published 
for public comment. 

How similar are gambling taxes that exist in India, 
the Netherlands and the United States?

Based on the Minister’s statement that similar 
gambling taxes exist in countries like India, the 
Netherlands and the United States, one would 
assume that the model of the tax proposed for South 
Africa would be somewhat similar to the structures 
implemented by these countries.

However, on closer examination it seems as if 
the models applied by these other countries will 
not be effective in a South African context due to 

dissimilarities in the regulatory framework (CASA 
2011). The lotteries in India are regulated by the 
governments of the individual States where each 
State government is responsible for the payment of 
winnings and the deduction of the relevant tax on 
winnings exceeding ten thousand rupees. 

In South Africa the lottery is conducted by an operator 
under the authority of a license for its own account 
where winnings are paid directly by the operator to 
the winners. Collection of the tax in South Africa will 
therefore place an additional administrative burden on the 
operator for making these tax payments as well as the 
disclosure thereof. 

In the Netherlands there is a high level of Sate 
involvement and control in casino games where the 
primary supplier is the State-controlled Casino Holland 
(CASA 2011). State involvement favourably contributes in 
making the collection and administration of withholding 
taxes more effective - something that is clearly not 
present in the South African casino industry.    

In the US the Internal Revenue Code allows recreational 
and professional gamblers to deduct gambling losses, 
but limited to the gains realised from gambling activities.  
Whether this practice will be allowed for all South African 
gamblers (professional or not) is yet to be seen.

How effective might the proposed withholding tax on 
gambling winnings be as a ‘sin tax’?

A ‘sin tax’ is the term used to refer to a tax that is added 
to products or services that are seen as vices, such as 
alcohol, tobacco and gambling. Sin taxes are levied by 

In our opinion the most 
relevant question is whether 
the objective “to discourage 
excessive gambling” will be 
met, if  it is only levied on 
winners and not on all gamblers 
(or sinners if  you will)?
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governments to discourage individuals from utilising 
such products or services without making the use of the 
products or services illegal. These taxes also provide a 
source of government revenue. 

If one evaluates the newly proposed withholding tax 
on gambling winnings, one immediately assumes that 
this new tax will be classified as a ‘sin tax’ where the 
‘gambling activity’ will be regarded as the ‘sin’ and 
where the withholding tax will be regarded as the ‘sin 
tax’ which will be levied to discourage a person from 
engaging in excessive gambling activities. 

This is further supported by the Minister’s statement 
that the purpose behind the newly proposed tax will be 
to discourage excessive gambling in South Africa.

The problem comes in where one looks at the proposed 
method in which the tax will be collected. The tax 
was described as ‘a withholding tax on gambling 
winnings’ which in effect indicates that only gamblers 
who are lucky enough to actually win something will 
be punished for “sinning” by engaging themselves in 
gambling activities, while gambling losers will indulge 
themselves in gambling activities without any tax effect 
or consequence. It would therefore seem as if the 
proposed tax will tax the ‘winning’ but not the sin of 
gambling itself.

When this is compared to the manner in which other sin 
taxes are structured and levied whereby all consumers 
of ‘sinful products and services’ are taxed, it does raise 
the question whether the proposed withholding tax 
on gambling winnings will actually qualify as a ‘sin tax’ 
due to the fact that it will tax the winners, but not the 
sinners. 

Conclusion
The three questions explored in this study only resulted 
in further questions being raised. One could therefore 
agree with the CASA that there are certainly more 
questions than answers. These questions might, 
however, be resolved after proper consultation between 
Government and the relevant stakeholders in the 
gambling-related sectors. 

In our opinion the most relevant question is whether 
the objective “to discourage excessive gambling” will 
be met, if it is only levied on winners and not on all 
gamblers (or sinners if you will)?

Sources
CASA vide Casino Association of South Africa
Casino Association of South Africa. 2011. CASA 
Newsletter April 2011, Issue 22. asa 
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sme or corporate
A NEW AGE HAS DAWNED IN REPORTING

Herman van Noordwyk CA(SA) is Partner: Business Intelligence at Bull’s Eye Advisory Services.
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Gone are the days when the line 
managers or the managing 

director of a company could just look at 
crucial financial figures once a month! 
Nowadays things happen instantly, 
and not knowing your numbers can be 
embarrassing and at the same time 
leave you behind.

Businesses also have to keep in mind 
that with the influx of generation Y 
into business, the need for automated, 
instant solutions to business challenges 
such as reporting is a must. Don’t get 
me wrong, every business actually 
needs this, although realising it might 
take some time. The question is how to 
make this real from the smallest to the 
largest enterprise.

With iPads, smart phones and similar 
tablet devices, no executive has the 
excuse of not being in the know as 
far as finances and operations are 
concerned. These devices nowadays 
can quite easily be used as part of 
your business’ reporting process. 
The best way in which to receive this 
information is from your business 
intelligence solution, which uses 
schedules to send automated reports 
to your mobile device, e.g. you could 
receive your daily dashboard at 6 am 
every morning. 

Actually, it is quite simple: it is called 
business intelligence (or analytics, 
although analytics does go a little 
further). 

Let’s assume you own a small business, 
where you are running around doing 
everything. You don’t have the time to 
compile the management accounts 
(which hopefully also include looking at 
cashflows!), never mind analysing them. 
If you are using the typical accounting 
packages associated with small and 
even medium enterprises (e.g. Pastel 
or Quickbook), it normally comes with 
additional add-on modules, which will 
help you prepare reports and analyse 
basic business operations at the click 
of a button. Best of all is that it is very 

what if your 
financial 
team could 
add more 
value to your 
bottom line?

In business, there is no place 

for “what if”. Empowering your 

financial staff by giving them 

the right training and support 

can have a dramatically positive 

effect on your bottom line.

AAT(SA) offers practical training 

solutions for financial staff at all 

levels, which means a higher 
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every day. And that can make all 

the difference.
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affordable and the investment would pay 
for itself in no time. 

For larger businesses, most of the ERP 
systems include their own reporting 
or even report writing tools. These 
tools are very effective in reporting 
your organisational performance, just 
as often as described in the small 
business example. The difference 
between large/corporate and small 
business would be that on the one 
hand, corporate might have in-house 
resources to assist with the reporting 
while, on the other hand, the smaller 
business is reliant on the owner.  
 
As you can see, you already have 
quite a bit of information available 
at your fingertips, but to understand 
truly business intelligence, you may 
need to be able to generate reports 
from several packages. You might 
have an accounting system, a payroll 
system and a CRM system that do not 
integrate with each other. However, for 
meaningful reporting, all these systems 
need to be able to generate one single 
report. Business intelligence is able to 
offer this – the integration of multiple 
data sources into one relevant report. 
 
You might have read this, gone to your 
relevant software package, downloaded 
a few reports, learned a few things 
about your business you never knew, 
and then, inevitably ask the question: 
This is all good and well, but I now 
need more reports. How do I get more 
reports? This is easy! Give the relevant 
software supplier a call, and they would 
be able to refer you to an accredited 
consultant who would be able to assist 
you with additional reports.

I really have to urge every reader 
of this article to have a look at your 
software packages, locate the business 
intelligence/reporting tools, start using 
them and do request new reports! And 
also do consider generating smarter 
reports, by using data gathered from 
several of your systems within your 
organisation. asa 
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This is the question most 
investors will be asking at 

the next annual general meeting 
of a share block company (or your 
timeshare company) when they 
are presented with the financial 
statements prepared in line with 
the new guidance issued by SAICA. 
The answer is simply that it should 
not have been reflected on the 
statement of financial position in the 
first place.

The appropriate accounting treatment 
to be applied in the financial 
statements of share block companies 
has been clarified in the recent Guide 
on Financial Reporting by Share Block 
Companies, issued by SAICA during 
June 2011. 

The guide outlines the recognition 
and measurement of the assets, 
liabilities, income and expenses of 
share block companies and also 
provides examples of typical share 
block schemes encountered in a 
South African context. Accounting is 
addressed in terms of International 
Financial Reporting Standards 
(IFRSs), South African Statements 
of Generally Accepted Accounting 
Practice (SA GAAP) and IFRS for 
SMEs.

What is a share block company? 
A share block company refers to a 
limited liability company which has 
been established in terms of the 
Share Blocks Control Act, No 59 of 
1980 (the Act). Typically, a share block 
company grants a right to occupy a 
specified property or an interest in 
a property to a shareholder (called 
a member) of the company. This 
property may be owned or leased by 
the share block company. Members 
enjoy the benefits of ownership 
of property without legal title. An 
example is a timeshare company 
which grants a member the right to 
occupy a specified unit of holiday 
accommodation for one week per 
year.

where is the property i invested in?
FINANCIAL REPORTING BY SHARE BLOCK COMPANIES

Lihor Spazzoli CA(Z), Divan van der Merwe CA(SA) and Dennis Esterhuizen CA(SA), 
PwC National Technical Accounting Consulting Services.

2.  How does a share block 
company operate?

The share block company would 
typically develop a property using 
funds that have been provided 
by the developer in the form of a 
shareholder loan. Funds utilised in 
developing the property may also be 

obtained from a bank or other third 
party. Initially, the developer holds 
100% of the shares of the share 
block company. An indefinite right 
of use of the developed property 
is then granted to the developer 
who subsequently sells individual 
shares in the share block company to 
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investors (who become members). 
This is illustrated below.

The terms and conditions of a share 
block scheme are governed by a 
written use agreement between 
the share block company and its 
members. The scheme is ultimately 
subject to the provisions of the Act. 
Members obtain a share in a limited 
liability company, which confers a 
personal right to occupy a portion of 
a specified property. This may also 
include a common area such as a 
gym, for example. Members of the 
share block company enjoy limited 
liability for the debts of the company 
with the exception of the loan 
obligation that is transferred along 
with the right of occupation, which is 
discussed below.

Is the immovable property an 
asset of the share block company? 
The recognition of an asset under 
IFRS, SA GAAP and IFRS for SMEs 
focuses on whether an entity 
controls an asset and whether it is 
probable that the future economic 
benefits expected from the asset will 
accrue to the entity.

On transfer of the indefinite right of 
use to the developer, the share block 
company no longer has access to the 
future economic benefits embodied 

in the immovable property as this 
now accrues to the developer of 
the share block company. The share 
block company has also relinquished 
control of the asset to the developer, 
which is entitled to sell usage rights 
in the property at its sole discretion.

As a result of the above, the share 
block company should derecognise 
the immovable property that has 
been developed upon transfer of 
the indefinite right of use to the 
developer and should recognise a 
loan receivable in its place for the 
loan obligation transferred to the 
developer.

Previously, a share block company 
may have continued to recognise 
the immovable property it developed 
as an asset even after transfer of 
an indefinite right of use to the 
developer. It also may have revalued 
that asset over time. As a result 
of the newly issued accounting 
guidance, the statement of financial 
position of a share block company 
should no longer reflect the 
immovable property as an asset and 
this may raise questions from an 
investor perspective.

The reality is that the property (or a 
proportionate part thereof) should be 
reflected in the financial statements 
of members should they prepare 
financial statements. This is the 
case as the members control the 
property and the future economic 

benefits embodied therein vest in 
the members. The economic value 
of the property operated by the 
share block company is reflected 
in the value of the shares held by 
members and not in the financial 
statements of the share block 
company.

Treatment of the transfer of the 
loan obligation
Section 14(2) of the Act determines 
that a loan obligation of the share 
block company is assigned to all 
of its members. Consequently, 
on transfer of the indefinite 
right of use of a property to the 
developer, the share block also 
transfers the related shareholder 
loan obligation (or third party loan 
obligation) to the developer. This 
right to receive payment on the 
transferred obligation represents 
a loan asset from the perspective 
of the share block company. This 
means that the investor or member 
has an obligation to the share block 
company to provide funds to settle 
the shareholder loan (or third party 
loan) discussed above.

The following table illustrates the 
statement of financial position 
of the share block company both 
before and after the transfer of 
the indefinite right of use of the 
operated immovable property to the 
developer, assuming a shareholder 
loan was used to fund the developed 
immovable property:

Initial 100% 
shareholder

Sale of 
individual 

shares
Shareholder loan

Share block 
company

Developer

Investors 
(members)
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Prior to transfer of right of use to 
developer

After transfer of right of use to 
developer

ASSETS ASSETS

Immovable property                   1,000,000 Loan receivable*                         1,000,000

LIABILIES LIABILITIES

Shareholder loan (obligation)      1,000,000 Shareholder loan (obligation)      1,000,000

*Initially the loan will likely be receivable from the developer however as he sells 
shares to members, the loan will become receivable from the members.
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Offsetting and extinguishment of loans
The shareholder loan (obligation) in the 
records of the share block company is 
payable to the developer (or third party) 
that provided capital. On transfer of the 
indefinite right of use in the property to 
the developer, the share block company 
will typically acquire a loan receivable 
from the developer (often equal to the 
capital provided by the developer). This will 
generally only be the initial situation. As the 
developer sells shares in the share block 
company to members, the shareholder 
loan (obligation) becomes receivable from 
the members as the loan obligation must 
be transferred along with the shares.

The loan receivable and shareholder loan 
(obligation) should only be offset where 
this is permitted by the relevant accounting 
framework of the share block company 
(e.g. if IFRS or SA GAAP, IAS 32 (AC 125) 
Financial Instruments: Presentation). 
Offsetting provisions ordinarily focus on 
a legal right of set-off. Although the initial 
shareholder loan (obligation) and loan 
receivable of the share block company 
may be with the same counterparty, it is 
unlikely to be the case subsequently and it 
is considered unlikely that offsetting will be 
achieved in a typical share block scheme.

The shareholder loan (obligation) of the 
share block company remains a debt 
payable by it and can only be extinguished 
(removed from the statement of financial 
position) when the applicable criteria in the 
share block company’s financial reporting 
framework have been complied with 
(e.g. if IFRS or SA GAAP, IAS 39 (AC 133) 
Financial Instruments: Recognition and 
measurement). This would normally be 
when the liability has been repaid in full or 
when the share block company has been 
legally released from its obligation to repay 
the loan.

 Income and expenses of share block 
companies
The presentation of items of income 
and expense in the financial statements 
of an entity is significantly impacted by 
whether the entity acts as a principal or an 
agent in the execution of its operations. 

A principal reflects items of income and 
expense on a gross basis in its statement 
of comprehensive income whilst an agent 
presents items of income, and expense 
on a net basis – i.e. revenue and costs 
are offset and the agent only recognises 
the compensation it receives on its own 
account. 

The newly issued accounting guidance 
states that a share block company 
generally acts as a principal in the 
performance of its duties as it is 
purchasing goods or services and is 
paying for those goods and services in 
the capacity of primary obligor. Members 
typically contribute towards these costs, 
but do not necessarily bear the actual 
costs relating to their specific unit or 
interest, and members are not liable to 
the company in the event that the levy 
fund is not sufficient to cover all liabilities 
incurred by the fund.

Furthermore, as a matter of interest, the 
International Accounting Standards Board 
(IASB) has issued additional guidance 
on the determination of whether a party 
is acting as a principal or an agent in 
a particular arrangement. The newly 
issued guidance is contained in IFRS 10 
Consolidated Financial Statements and 
describes that an agency relationship 
is often characterised by a lack of 
decision-making power on the part of 
one party and by the fact that one party 
is primarily engaged to act on behalf 

and for the benefit of another party. The 
decision-making power of the share 
block company is typically governed by 
the actions of its members at its annual 
general meeting and therefore ultimately 
vests in the members.  Based on the 
guidance contained in IFRS 10, and 
taking into account the particular facts 
and circumstances of the share block 
company, circumstances may arise where 
the share block company could be an 
agent instead of a principal.

Application of the accounting guide
When the application of the principles 
contained in the guide constitutes a 
change in accounting policy, a share block 
company should apply the provisions of 
the guide retrospectively in accordance 
with the requirements of its applicable 
financial reporting framework as if the 
provisions of the guide had always been 
applied.

Conclusion
On first-time application of the guide, 
the financial statements of share block 
companies may appear dramatically 
different from an investor perspective as 
they may have previously reflected an 
immovable property in there statement 
of financial position which are then 
derecognised. The guide also determines 
that the share block company is seen 
as a principal in the execution of its 
duties, resulting in the statement of 
comprehensive income reflecting all 
items of income and expense on a gross 
basis.

Management should adequately explain 
the changes resulting from the application 
of the guide and should indicate the 
impact of the changes by way of 
disclosure.

The investor still has the same rights he 
had before the accounting guide was 
issued, however, the financial statements 
of the company he or she has invested in 
are likely to be presented differently. The 
long awaited holiday at the seaside unit 
of accommodation remains, and is the 
same. asa 

The long awaited 
holiday at the 
seaside unit of  
accommodation 
remains, and is 
the same.



analysis

financial reporting

islamic finance
CHANGING THE FACE OF BANKING IN AFRICA

Merisha Kassie CA(SA) is Partner: Assurance-Financial Services at Ernst & Young Inc, 
and Yusuf Dukander CA(SA), Project Director: Financial Services, SAICA.
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Amidst concerns over the Euro debt 
crisis, and whilst the disarray in 

global credit continues to increase, 
opportunities exist for Islamic Finance 
to blossom in non-Muslim countries. 
The financial crisis hit conventional 
financial institutions the hardest, which 
resulted in analysts taking notice of the 
continued stability of the principles and 
system that underpin Islamic Financial 
Services.  

With more than 500 million Muslims 
inhabiting the African continent, it 
remains a surprise that the Islamic 
finance industry in Africa is a rather 
untapped market, and consequently 
the majority of these Muslim 
populations remain unbanked. This is 
despite the fact that Islamic Finance is 
fast gaining popularity globally. 

South Africa - with as little as 
an estimated 15% of its Muslim 
population using Islamic finance 
alternatives - could be the gateway to 
the Islamic Finance industry in Africa.

The South African regulatory structure, 
with its strict governance, compliance 
and risk management structures is 
well positioned to promote Islamic 
Finance on the continent. The 
announcements earlier regarding 
the proposed amendment to the 
taxation legislation to support making 
Islamic finance transactions more 
commercially attractive are indicative 
of the South African market’s response 
to this growing industry. 

The question on everyone’s mind 
though is what is the attraction of 
Islamic Banking?

SAICA, together with Ernst & Young 
will launch a series of Islamic Finance 
awareness sessions in 2012. Initially 
being scheduled in three main regions, 
the sessions will attempt to answer 
questions related to Islamic Finance, 
such as what are the benefits and 
risks also related to this type of 
financial offering.  

These sessions will also help to inform 
the expansion of products and services 
currently offered by SAICA.

South Africa needs to realise the potential 
of Islamic Finance and what value it can 
bring to the current system of banking. 
Investing in Islamic Finance could mean 
greater foreign investment, which could 
result in enhanced global connectivity, 
improved job creation and socio-economic 
development. South Africa could position 
itself as a pioneer in creating a sustainable 
path of Islamic Finance on our continent.

The intention of these sessions, 
scheduled to take place during the first 
half of 2012, is to increase the awareness 
and understanding of the principles of 
Islamic Finance in response to the recent 
market activity, as well as to discuss the 
opportunities that exist for Islamic Finance 
to prosper, based amongst other things on 
the recent proposed amendments to tax 
legislation.  

Implementing Islamic Finance does 
not come without a unique set of 
challenges. These challenges include 
regulatory approval and amendments, 
the establishment of accredited 
institutions, the involvement of Shariah 
Boards in commerce and industry, as 
well as creating awareness around the 
principles of Islamic Finance.

Together with Ernst & Young, South 
Africa’s Islamic Finance Centre of 
Excellence these information sessions 
will provide members with practical 
advice and knowledge about the 
future of Islamic Finance in Africa. 
Topics to be discussed include the 
following:   
• Explaining basic Islamic Finance 

concepts.
• An overview of the accounting 

principles of Islamic Finance. 
• Highlighting a number of key 

areas affecting or expected to 
impact the local market. asa 
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For many companies all over the world, a faster, higher-
quality financial close is one of the primary indicators 
of financial excellence.   In the current volatile economic 
environment, stakeholders attribute even greater 
significance to the speed of financial closing, which 
many consider an attribute of how well the company is 
run and its financial viability overall. Therefore, systems 
that quickly place critical information into the hands of 
relevant decision makers are essential. 

SAP has provided integrated financial management 
applications for decades, and with the introduction of 
its recent set of solutions to accelerate financial closing 
cycles at any level, SAP has heralded a new era of faster, 
less expensive and more transparent results. 

Business Challenges 
Financial managers today are under increased pressure 
to perform closing-cycle tasks effectively across 
organisations, generating accurate financial reports and 
providing access to period-end information for validation 
and analysis. Simultaneously, companies are insisting on 
greater automation, transparency and control of regulatory 
disclosures and financial statements. 

Address the Challenges
To address these challenges head on, SAP has found a way 
to help companies integrate, automate and better manage 
the financial close process in accordance with financial 

SAP Solutions Accelerates Financial Close 
For Financial Excellence

best practices. Using communication, collaboration and 
automation tools employees involved in the financial close 
process can perform their work more efficiently and with 
fewer errors. 

SAP Solutions for Businesses of all Sizes
SAP solutions provide control over each step of the close 
cycle in addition to processing postings and producing 
reports. Designed for businesses of all sizes, these 
solutions support a streamlined approach to financial close. 
The solutions span the entire close cycle, from entity to 
corporate level, and include highly automated, standardise 
functionality supporting accounting, reconciliation and 
consolidation activities. Scheduling tools help sequence, 
monitor and control workflows across organisations so 
that the entire close process can move efficiently. 

The SAP General Ledger application provides the 
foundation for enterprise-wide accounting and financial 
reporting. Once again, the financial close process is 
accelerated by helping employees work more efficiently 
and by automating many period-end tasks, including 
accruals and reconciliations. 

The SAP Financial Closing cockpit is a graphical 
management tool within the SAP ERP Financials solution 
that allows financial managers to complete multiple 
process steps accurately, on time and in the correct 
sequence. 
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Simultaneously, the SAP BusinessObjects Intercompany 
application enables business units to reconcile 
intercompany balances in real time so corporations can 
close faster. The software provides tools for business 
units to debate and reconcile balances directly with one 
another, eliminating extra work and delays at the corporate 
and divisional levels. 

The entity-close cycle is completed by the corporate close, 
during which all entity or division level data is consolidated 
into a corporate level view to produce period-end financial 
reports. This is usually a very time consuming process, 
but with SAP BusinessObjects Planning and Consolidation 
and the SAP BusinessObjects Financial Consolidation 
applications, results can easily combined across the 
company to help maintain compliance with regulatory 
mandates. 

Finally, SAP will help companies reduce the time, risk and 
cost of regulatory disclosures, streamline collection and 
management of financial notes and integrate with source 
systems easily and efficiently. Reporting and analysing, as 
well as fulfilling compliance regulations, are also part and 
parcel of the solutions set. 

advertorial|SAP

The result
The results of SAP’s set of Financial Closing solutions are 
a speedy closing cycle, reduced cost of finance, improved 
data accuracy, automated reconciliation, minimised 
closing workload and ultimately, reduced time and cost of 
regulatory disclosures and electronic filings. 

About SAP
As market leader in enterprise application software, SAP 
(NYSE: SAP) helps companies of all sizes and industries 
run better. From back office to boardroom, warehouse 
to storefront, desktop to mobile device - SAP empowers 
people and organizations to work together more efficiently 
and use business insight more effectively to stay ahead 
of the competition. SAP applications and services enable 
more than 176,000 customers (includes customers from 
the acquisition of Sybase) to operate profitably, adapt 
continuously, and grow sustainably. For more information, 
visit www.sap.com. 

For more information:
Sunil Geness; SAP Africa, 
sunil.geness@sap.com, 
Tel: +27 11 235 6459
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no place for sentiment
COMMERCIALLY-MINDED STRATEGIES

Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a financial manager at The Unlimited. 

During the early 1940s businessman 
Anton Rupert and his wife Huberte 

started collecting art. Their collection 
expanded along a clear strategy of 
collecting works by their contemporaries, 
who often became their personal friends. 
The late Mr Rupert and his wife clearly 
had great taste in art (and friends) as their 
collection includes works by Irma Stern, 
Maggie Laubsher, Alexis Preller, Walter 
Battiss and JH Pierneef, amongst many 
other South African art superstars of the 
era. 

It’s easy to discount the effort that building 
such a collection entails when the patron 
is a billionaire businessman but, perhaps, 
he took the lessons that he applied so 
brilliantly to business and applied them 
to art? Certainly there are a number of 
large corporate collections that seem 
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to have experienced impressive value 
growth over the past few decades, so a 
business-like approach to collecting may be 
advantageous.   

However, it’s unusual for corporates to 
disclose the value of their collections, so 
when it was reported that the Sanlam 
collection had grown in value from R6m in 
1997 to over R128m today, it begged further 
investigation. Stefan Hundt has been the 
curator of the collection for over 13 years. 
In 2010, he approached Sanlam Private 
Investments with the idea of creating the 
first art advisory service to be offered by a 

financial services provider in South Africa. 
He offers an evaluation service for existing 
collections as well as advice on new 
purchases. 

This column has previously advocated the 
importance of educating yourself before 
you buy any art and getting good advice 
(as with any investment) and this seems a 
fairly good option. Certainly you will pay an 
hourly rate but good information is always 
valuable. You will also get independent, 
impartial advice. 

Galleries are often our first option but there 
is the risk of encountering less scrupulous 
individuals, who will treat you to their 
version of what is good, which may not 
necessarily coincide with the art on their 
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Fasset is the Sector Education and Training 
Authority for Finance, Accounting, Management 
Consulting and Other Financial Services.

Work-ready graduates built for success.

F A S S E T

Your days of hassling with recruitment 
procedures and complicated interview 
processes to find work-ready graduate 
employees are over. Fasset-funded 
development projects produce a wide 
range of top of the class, career-hungry, 
entry-level graduates for all financial 
sectors. Employ a graduate today and 
gain access to a number of benefits 
such as the Fasset Learnership Cash 
Grant for SMMEs, which will allow you 
to access up to a maximum of R27 000 
in cash. It makes good financial sense. 

Call 086 101 0001 or visit 
www.fasset.org.za., to find out how you 
can access work-ready graduates and 
all these benefits! 
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walls. In addition, the quadrupling of art 
values in South Africa over the last few 
decades has meant that collections are 
potentially worth huge sums, and that an 
average investment may be equally large. 

The hourly rate could be money well spent! 
You may well also get a strategy lesson. 
We are all used to strategy setting in a 
corporate environment – hands up who 
attended the ubiquitous ‘bosberaad’ past 
year! We are well versed in the Goal, Vision 
and Mission and many could recite Porters 
Five Forces in their sleep. But would you 
ever think to apply the same principles to 
your art collection? If you don’t believe you 
are a “serious collector”, it is interesting to 
note that Stefan believes that “serious” 
collecting starts at an outlay of just R30k 
– R50k per year over a sustained period. 
Which is approximately one small Kentridge 
print per year. 

Stefan explains that a strategy can do all 
the same good things for your art collection 

that it does for your business, specifically 
reducing risk and creating value greater than 
the “sum of the parts”. More importantly 
the discipline of a clear strategy can help 
to avoid sentimental purchases which are 
unlikely to appreciate. You could choose 
to organise your collection along specific 
thematic lines such as following specific 
artists or periods, or you could choose to 
collect prints over paintings. The options 
are limitless and would depend on personal 
preference. 

Stefan describes a particularly 
commercially-minded strategy, which some 
local collectors have successfully followed 
where they accumulated works by Black 
South African artists from 1945 onwards. As 
the government and museums play ‘catch 
up’ in increasing representation, these 
collectors have benefited handsomely from 
supply and demand pricing dynamics. 

Stefan also warns against buying 
fashionable artists or “trophies” in the hope 
that they will appreciate. A R30m Irma 

Stern may have already experienced the 
exponential growth in value, and provide 
more pedestrian returns going forward. 
As with share investment, it may well be a 
strategy to find the under-rated artists and 
stock up on them, remembering always 
that you may be looking at a 12 to 15 years 
investment holding period.  

Finally I asked Stefan about the value 
increase of the Sanlam collection. Was 
it due to acquisitions or pure growth in 
value? He explained that the core of the 
collection was acquired between 1969 
and 1989 when South African art was 
amazingly affordable, so much of the 
growth has come off value increases. 
However, he did mention that the 500 odd 
items acquired over the past ten year at 
a cost of R4.5m, are now worth close to 
R14m. Which is a handy 12% per annum 
growth over some tumultuous investing 
years and not a bad advertisement for an 
advisor. asa
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As a business coach, my clients have 
one challenge in common: how to get 

the most out of their staff. My clients are 
concerned about the lack of motivation, low 
productivity and lack of commitment in their 
staff. If you relate to this, then this article is 
for you. 

Whether you’re boss, a business owner or 
manager, you are responsible for achieving 
results and business success. To achieve, you 
need productive, trustworthy, committed staff. 
In an ideal world, every staff member will be 
accountable, taking full responsibility for their 
role in achieving business success. In reality, 
this is often not the case. 

Managing people is the most important part 
of your job. It can also be the most difficult. To 
build an enthusiastic team, you need to lead, 
motivate, inspire and encourage people. 
You can learn to be a good manager, but you 
need to take matters into your own hands. As 

motivated staff
ALIGNMENT WITH BUSINESS SUCCESS

Stanford Payne CA(SA) is an Executive Business Life Coach, member of ICF and COMENSA..

life|coaching

a starting point, do you step back to assess 
what you’re doing? Do you think about what 
you could do differently? Recognising where 
you can do better is a crucial first step. 

Here are some tools to help you do that. 

Plan A – because there shouldn’t be a Plan B

Sally’s formula
Think about Sally, your top sales performer. 
She’s a vibrant woman who rakes in the sales 
and exudes enthusiasm and attracts success. 
She’s a joy to watch, and a rare, precious asset 
in your business. How can you channel her 
high-driving power and commitment into the 
rest of your staff? 

Hire higher
Advertising mogul David Ogilvy would give 
each new office head a set of Russian nesting 
dolls as a gift. At the centre was a note that 

read: «If each of us hires people who are 
smaller than we are, we shall become a 
company of dwarfs. But if each of us hires 
people who are bigger than we are, we shall 
become a company of giants.»
 
In other words: hire people who are 
greater than you. What would happen to 
your business if you only hired staff who are 
capable performers, productive, self sufficient 
and excellent people managers?

Be aligned
Humanitarians and social workers do what 
they do because they want to and because the 
job aligns with their own purpose. People work 
more effectively when they are doing what 
they want to do, not what they have to do. 
If you hire people whose personal motivation 
aligns with your business objectives, you’ll 
build teams of enthusiastic, motivated people. 
Break down the barriers
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People remain focused when they are working without barriers, in a 
space that generates energy and enthusiasm. If you remove barriers, 
you can create the right environment for your effective performers to 
thrive. In this way you can encourage people to do work that is right 
for them and in turn contribute to your business success. 

Coaching
Even if you’re not a coach, you can apply coaching techniques to 
help motivate and enthuse your staff. Just like a sports game, your 
team are the players; you are their coach and supporter. In this role, 
you can offer clear feedback because you can see the full picture of 
what’s happening in the game. This will equip the players with the 
knowledge they need to win the game.

If you are involved and spend time with your staff, authentically 
caring for and encouraging them, acknowledging and recognising 
their needs, wants and challenges, you can build the foundations of 
a strong, enthusiastic team. You can then set goals, define strategies 
and take action that will drive your staff to achieve the rewards for 
helping your business succeed. 

Reap the rewards
The most crucial step in gaining peak performance from your staff is 
to recognise them for their potential and their achievements. Praise 
them when they succeed, incentivise and encourage engagement 
and give continuous feedback. Doing this will help your staff feel 
they are mastering their worlds. A mastered staff member oozes 
enthusiasm, generating more business, happier customers and 
more profits.

Goal!
Tony Robbins says, “The size of the hero is determined by the size 
of the evil they struggle against.” 

Great leaders develop through adversity. They are flexible when 
times change. They stand up and persevere. As the rules change, 
times can get tough. The most difficult times can be your time to 
shine.  

You’ve now built up your team. The next step is to acknowledge 
you. You are now the leader that inspires positive change, enthusing 
and empowering your staff. It may have been a challenging journey 
that took you into a different territory, but with the results you’ve 
achieved, you’ll know it was well worth the effort. 

“I wanted to be more focused and effective and coaching helped 
me get there. I learnt to manage my staff and be open to new ideas, 
possibilities and management styles. My staff are now motivated 
and our business has grown 100%! Coaching stops me from 
procrastinating. I now work on my business and no longer in the 
business. The results have been fantastic!” EF, MD – Executive and 
Business Coaching client. asa
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lady on board
KEEPING FEMALE TRAVELERS SAFE

Jason Krause, BA LLB, MBA, is the Managing Director of International SOS.

Women business travellers 
today make up almost 50% 

of the total corporate travel market, 
with 14 million trips being taken by 
businesswomen in America alone 
each year. Why then, do companies 
still paint all their travellers with the 
same brush, ignoring the fact that 
women may experience additional 
threats to those faced by their male 
counterparts?

Statistically, women are more likely to 
face specific threats, such as assault 
or handbag theft. Yet in a recent 
poll, we found that 57% of women 
travellers say that their companies do 
not provide them with any specific 
advice or guidelines relating to 
personal safety when travelling, 85% 
felt that their organisation should do 
more in providing specific security 
advice, and 60% would like to receive 
personal safety guidelines via e-mail or 
from a 24-hour assistance hotline.

According to Krause, as women 
are generally perceived to be easier 
targets, companies are obligated 
under their duty of care to provide 
support for their female business 
travellers before, during and after 
travel. This could include ensuring 
that they are met at the airport that 
they are provided with information on 
cultural sensitivities prior to departure, 
and are provided with technology that 
allows them to keep in touch at all 
times.

In general, explains Krause, there are 
five golden rules for female travellers:

Golden Rule 1 – Know Your Profile
Be aware of your risk profile. In 
general, an outgoing personality 
encounters more security risks than 
those with an introverted character. 
Being careful about attire is important, 
as designer clothes and jewellery 
attract attention. Wearing a wedding 
ring may help minimise unwanted 
attention.

Golden Rule 2 – Do Your Research
Research the security situation prior to 
travel and understand the areas that 
are considered safe and unsafe. Are 
there cultural sensitivities? What is 
the status of women in business and 
society? What languages are spoken? 
Are bare arms and legs permitted or 
appropriate? 

Golden Rule 3 – Be a Hard Target
Arrange to be met at the airport 
by a company or hotel car or even 
better, by a colleague or friend. Avoid 
unlicensed taxis, ensure mobiles are 
switched to roaming prior to travel, 
carry a list of key contacts, book a 
room on the third floor or higher and 
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ask for women-only floors, if available. 
Never accept food or drink from a 
stranger.

Golden Rule 4 – Confidence And 
Assertiveness
Trust your instincts! If you suspect 
you are being followed, go to a 
public place and call a taxi. Walk 
with confidence and avoid overt 
expressions of confusion. Politely 
refuse invitations to social events if 
you feel uncomfortable.

Golden Rule 5 – Stay Calm
If approached, maintain personal 
space and try to avoid eye contact. 
In most cases, attackers want money 
and to leave quickly. Adopting an 
aggressive posture can escalate a 
situation into something more serious, 
so stay calm and be prepared to 
give up possessions. Prior to travel, 
send a passport copy to a web-based 
email address for easy retrieval if 
the document gets lost or stolen 
overseas. asa
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from the 
industry’s 
greatest 
business 
leaders.

SAICA’s online knowledge portal 
provides access to a variety of 
topical webinars, management 
modules and technical updates, 
all prepared and delivered by 
inspirational business leaders, 
and at the same time offering you 
valid CPD credits.
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YOUR PRACTICE!
CQS’s integrated solutions now interconnect 
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suspension and gearbox, amongst 
other things. The rear seat is large and 
comfortable and surprisingly there is lots 
of headroom. The rear seat is also a full 
bench unlike other modern coupé that only 
have two seats and a centre console that 
cannot be moved or removed. The seats 
also fold to make for extra loading, if there 
is a need for you to load a sports coupe!

The steering wheel is perfectly balanced 
in size, feel and road feedback. On the 
road the vehicle seems to have claws as 
it grips the corners yet seems to float on 
even road surfaces. This is also thanks to 
the Quattro four wheel drive system. There 
is enough power to make this vehicle feel 
like a sports car, the only thing missing is 
the loud roar from the engine. The gearbox 
is the new seven speed DSG gearbox, 
that which is ultra smooth and super 
responsive. 

Overall, I really enjoyed my time with this 
vehicle. It was fun to drive and amazing 
to look at from every angle. The one 
negative is that there was not enough 
smooth roads in and around Johannesburg 
(without speed traps) for me to truly enjoy 
the vehicle. This vehicle is a very good 
balance between a luxury limousine and 
a sports coupé. If this is the future of 
motoring, I am glad to be part of it. asa

Manufacturer Specifications:
Engine: 2995cc 6 cylinder Turbo
Power: 220KW @ 6500rpm
Torque: 440Nm @ 4500rpm
0-100km/h:  5.6 seconds (Claimed)
Fuel Consumption: Average 
8.2l/100km
CO2: 153g/km

Car courtesy of Audi South Africa.

and a small boot overhang. This overhang 
incorporates a boot spoiler that can be 
raised manually, or automatically raises at 
higher speeds. This assists with additional 
downforce for better roadholding. 

The large mag wheels fill the arches, 
enhancing the sporty concept. Looking 
at the vehicle from the rear, you are 
reminded of some of the best designed 
cars from the past, like the Aston Martins 
and Jaguars. The rear end is completed 
with twin tail pipes, one on each side. The 
large doors have frameless windows that 
open wide making  access an absolute 
breeze. The boot opens up like a hatch-
back, making it a lot more practical and 
user friendly. 

Inside, you are welcomed by luxurious 
leather seats that are electrically 
adjustable in front. The dashboard is well 
sculptured and interestingly does not 
have the usual double screen covers (one 
for the instrument cluster and one for 
the navigation screen) that have become 
somewhat of the norm in the luxury cars 
market. This does not mean that there is 
no secondary screen, instead this screen 
comes out of the dash when required. 
Another interesting feature is the track pad 
that is located just to the left of the gear 
shift. This pad can have numbers to dial or 
can be changed to a scratch pad that you 
can use to draw letters or numbers. To be 
honest, this is more of a gimmick, as it is a 
lot more difficult to scratch than to select 
a number.  

The Audi MMI system is simple to use 
and the shortcut keys make it quicker to 
access the items commonly used at the 
touch of a button. This system controls 
the radio, navigation and the vehicle's 

Since the millennium the motor 
manufacturers have been 

experimenting with different shapes and 
configurations of motor vehicles. This is 
the latest in new thinking from Audi. Think 
of it as a luxury four door coupe.

Upfront the vehicle is immediately 
recognisable as an Audi from the 
trademark LED lights in the bottom section 
of the light cluster, to the large aluminium 
grill that takes up most of the front 
section. That’s as far as the similarities go. 
There is a large wide bonnet and a roofline 
that sweeps down to the rear window 
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Azim Omar CA(SA)  is a member of the SAGMJ. 



  

  Finance Manager Shared Service
  r600 000 – r500 000 cTc, east rand

Market leading listed group looking to offer a fantastic career opportunity to a bright, young 
CA with up to 2 years post article experience. Incumbent in this role will be responsible for 
the management of 2 senior accountants and 12 indirect staff. MCom in tax will be an added 
advantage since this team will be responsible for tax, half-year and year end audit packs as 
well as payroll and inter-company warranties. tanya@wexford.co.za 

  inTernal audiT Manager
  r650 000 - r550 000 cTc, central Johannesburg

Large financial services group seeks competent, accurate and meticulous individual to head 
up an internal audit team. Must be an extremely bright individual with a drive and passion 
to implement, improve and change. CA (SA) plus 2-3 years internal audit experience in a 
commercial group/ financial services will be advantageous. liz@wexford.co.za

  Finance Manager Shared Service
  r700 000 – r500 000 cTc, edenvale

Market leading automotive group seeks young, energetic CA with up to 3 years post article 
experience to join their dynamic finance team. You will be responsible for the full finance 
management of 4 divisions, management of a large staff compliment as well as operational 
and strategic evolvement. Motor industry experience will be an added advantage. 
tanya@wexford.co.za 

  group Financial Manager
  r850 000 – r800 000 cTc, rivonia

Large property company seeks a strong, bright CA (SA) to fill the group financial manager 
role. This role promises to be extremely challenging and needs a “finger on the button” 
approach but offers excellent growth opportunities. Responsibilities will include imple-
menting accounting, bookkeeping and administration procedures that are effective and 
operational and which will suit the needs of the business and all entities associated with 
it as well as being completed in compliance with the auditor’s specifications. Prepare 
and maintain a full set of consolidated financial management accounts up to balance 
sheet for audit purposes. Attend to the company’s and the director’s (also even in their 
personal capacity) compliance in respect of all statutory obligations including VAT / PAYE 
/ UIF / SDL / income tax and RSC levies and any requirements thereof including the 
submission of returns. Monitoring of bank accounts, preparing cash flow schedules and 
maintaining petty cash and necessary controls thereof. Advising directors of any financial 
issues that need to be addressed timeously so as not to effect the operational and the 
daily running of the business. Maintain close relations with the directors in terms of the 
company’s business affairs and advise on all accounting issues. Maintain close relations 
with the legal department in respect of litigation and debt collecting. Travelling a must! 
CA (SA) + solid experience in similar role. Only S.A Citizens. zuleika@wexford.co.za

  Finance Manager
  r650 000 - r450 000 cTc, north

Highly profitable organisation requires “hands on”, dynamic individual with great business 
acumen and a head for figures to head up their medium sized finance team. Significant 
growth is possible for ambitious candidates. This is a fantastic opportunity for a person with 
initiative and a natural ability to lead. CA (SA) plus commercial experience essential. Only 
SA citizens need apply. kariska@wexford.co.za

  Technical accounTanT
  r750 000 – r700 000 cTc, Midrand

Telecoms specialists needing a technical CA(SA) with 3 years post article experience to 
compile and analyze financial information, prepare and review budgets and expenditure, 
resolve discrepancies and interact with auditors. Extensive IFRS and GAAP experience 
needed. This is a newly created role with great growth potential. candice@wexford.co.za

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  Senior diviSional Financial Manager
  r800 000 – r550 000 cTc, east rand

Large, listed concern requires focused, organised divisional F.M to report to divisional F.D. 
Your ability to “get things done” quickly, efficiently and effectively by deadline date is 
crucial. Your team of 7 are fantastic and your input makes a real difference to the way the 
business is run! If you like being part of an organisation which you could call your own then 
this is the job for you! CA (SA) plus solid F.M experience essential. janet.b@wexford.co.za

For all our latest positions please visit our website: www.thepc.co.za I 0860-678-876 I 011 430 0400 I email: asa@thepc.co.za

Leaders in recruitment since 1982



CLASSIFIEDS

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified 
staff. Excellent training and prospects exist. Please email one page CV 
to david@dkalmin.co.za

GROUP FINANCIAL DIRECTOR
International Group (R900k+) 
Dynamic Snr CA/(SA) with passion for finance sought for this unique 
opportunity within a fast growing International Company listed on the 
J.S.E.  Relevant experience (5yrs) is required for the candidate. Tel: +27 
83 676 0095 (Cheryl).

 PARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and 
extremely successful accounting and auditing firm in South Africa,  
which is JSE accredited and internationally affiliated, then there is 
no doubt that this could be mutually beneficial to both practises. Let 
us explore the possibility. Call Marius on 082 887 3496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated C A firm is looking to acquire 
your accounting or auditing practise  in Gauteng, Cape Town, 
Bloemfontein or Durban. Should you be interested in selling, please 
give Marius a call on 082 887 3496. 

FOR SALE
Cape Town (Southern Suburbs). Established Practice for sale. Call 
John on 082 820 5338 or email jaynehunterrhys@gmail.com.

JUNIOR VENNOOTSKAP BESKIKBAAR
Junior vennootskap in 'n ou gevestigde ouditpraktyk op die 
Mpumalanga platteland beskikbaar. Die vennoot moet 'n 
belangstelling in oudit hê en verkieslik nie ouer as 30 jaar oud 
wees nie.Kontak adverteerder by 082 555 5378.

BEE PARTNER
Old established six partner firm in Edenvale wishes to offer 
partnership to a suitably qualified Chartered Accountant. 
Established client portfolio essential. Reply to richardj@tsksi.co.za.

SERVICES

OFFSHORE FINANCE
Are you or your clients an Import/Exporter? Do you need Finance in a hurry? 
We have the Solution, Contact jkoster@intnet.mu or call 083 306 5151

Closing Date for Advertisements: Please note that all adverts 
should be submitted to this office in writing two months prior to 
publication date. 

Important Information: A telephone number, contact name and 
postal address must be included with any advert submitted and 
in the event that payment is not made before the closing date 
the advert will not be published. 

Legislation requires your VAT Registration number for invoicing 
purposes. 

For Classified Advertisement information: Contact Angel Lelosa  
Tel: 011 621-6696. 



SOUTH AFRICAN GUIDE-DOGS
a s s o c i a t i o n  f o r  t h e  b l i n d

000758 NPO

Look into our eyes

The South African Guide-Dogs 
Association for the Blind is a non-profit organistation 
that relies entirely on the generous donations of 
caring citizens and companies.

 By donating to the Association either by a monthly 
debit order or by single donation you enable us to 
continue to train young dogs to be the eyes of those 
who are either partially sighted or blind

VISIT OUR WEB SITE: www.guidedog.org.za

Your gift will enable us to give the gift of sight, and 
without exception, unconditional friendship.

HEAD OFFICE
P.O BOX 67585, BRYANSTON, 2021
TEL: (011) 705-3512
 
CAPE TOWN OFFICE
P.O BOX 2674, CLAREINCH, 7740
TEL: (021) 674-7395
 
DURBAN OFFICE
P.O BOX 1267, UMKOMAAS, 4170
TEL: (039) 973-0387
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Visit www.cajunction.co.za

SAICA presents CAJunction in 
association with CareerJunction

This spring, why not try on something different?
Create a Resume  |  Search Financial Jobs  |  Setup email Job Alerts  |  Track your Applications

A great career move
never goes out of style.
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ake the right financial career move.
Let Communicate Personnel calculate all your recruitment needs.

Communicate Personnel has over 30 years experience in the 
recruitment industry nationally.

With a primary focus on the finance industry, we place accounting 
and finance professionals in permanent and contract positions.                                                      
We offer unique recruitment solutions to employers and also 

create great job opportunities for candidates. 

Celebrating 30 years!

            www.communicate.co.za
Bruma 011 622 2723  •  Midrand 011 318 2101   •  Pretoria 012 348 2960  •  Cape Town  •  Durban

Tel: 011 234 0600 / 012 361 3475 
012 348 4940 / 012 665 4401

www.networkrecruitment.co.za

INVEST IN YOUR FUTURE

DEVELOPING RELATIONSHIPS,
DELIVERING RESULTS

Grow your career with Network Finance.
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Find out how you can make a career at Siemens. Dare to ask.

siemens.com/careers

Dare to ask: Apply now.
Siemens Corporate Audit (CF A) is operating as a single, global audit function for the 
organisation. CF A adds value by delivering high impact observations that helps Siemens 
manage its fi nancial, operational and compliance risk. CF A is also a place where 
professionals want to grow and develop their competencies and capabilities, and prepare 
themselves to become future leaders. You will have hands-on business experience with a 
diverse number of businesses and industries operating within the Siemens structure. As 
you are part of our dedicated career development model, we expect you to take a fi rst 
development step within CF A followed by an executive role within Siemens’ businesses.

Where do 
I fi nd a 
job that 
works for 
me?

What are my responsibilities?
• Responsibility for the completion of selected audit 

engagements throughout your region
• Design and conduct tests of controls, account balances 

and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional 

relationships, internally and externally
• Support engagement managers with coordination and 

administration of engagements

For our Corporate Finance Audit (CF A) department 
in Johannesburg we are looking for

Auditors and Managers

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience, 

ideally in one of the “Big Four” audit fi rms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certifi cates/

qualifi cations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is 

preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signifi cant business travel

How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

CorpU 11-035 CFA ad 136x210.indd   1 2011/07/06   12:24 PM

 

Remuneration: Salary Based Position (NOT Commission based)

To apply please send your cv, academic transcript, copy of I.D.

and motivational letter to recruitment@edencourt.co.za

FINANCIAL ADVISOR

www.edencourt.co.za

EDEN COURT
ADVISORY SERVICES

BBusSci or CA (SA) or CFP

       Job Requirements:
• Provide sound financial advice on a range of investment products (including 

unit trusts South African & Foreign), retirement funds, endowment policies and 
pension annuities 

• Identify clients, establish and define professional relationships, gather 
information, conduct an investment needs analysis and risk profile analysis, 
prepare and present recommendations or solutions, implement, review, 
monitor  and record keeping.

• Ensure that all transactions comply with applicable and relevant legislation, 
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.

• Ongoing training will be provided.

   Competency Requirements:
• Influential, persuasive, outgoing with good written and verbal skills, sound 

technical skills and attention to detail. 
• Driven and motivated to succeed.
• Canditate must be FAIS compliant, and understand codes of conduct of FPI, 

ASISA & FSB

ECAS (FSP 22670)

       We require someone that will:
• Be responsible for financial analyses in the finance department or responsible 

for a division providing financial accounting services for head office and/or 
group companies. 

• Apply principles of accounting to analyse financial information and prepare 
financial reports.

• Compile and analyse financial information to prepare entries to accounts, 
such as general ledger accounts, documenting business transactions. 

• Analyse financial information detailing assets, liabilities and capital. 
• Prepare balance sheets, profit and loss statements and other reports to 

summarize and interpret current and projected company financial position 
for other managers. 

• Audit contracts, orders and vouchers and prepare reports to substantiate 
individual transactions prior to settlement. 

• Install, modify, document and coordinate implementation of accounting 
systems and accounting control procedures. 

• Make recommenations regarding the accounting of reserves, assets and 
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT

CA  5-8 Years of experience

w w w . o a s i s c r e s c e n t . c o m

Oasis is a global fund management operation that was formed in June 
1997. Within the fund management industry, Oasis has established 
a strong investment track record as an investment manager with 
expertise in Shari’ah compliant and conventional collective investment 
schemes, global mutual funds, retirement funds and large segregated 
institutional funds. In April 2010 Oasis added to its comprehensive range 
of products by launching an insurance company offering endowments 
and pension annuities. This resultant expansion has necessitated further 
growth and career opportunities within the group. 
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