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What does it take to be the best? 
Malcolm Gladwell says that it 

takes 10 000 hours of practice (combined 
with being in the right place at the right 
time). Some say hard work and luck. 

For an Olympic athlete to win gold 
requires more than hours of practice and 
good fortune. It demands real dedication 
and as Stanford Payne (p.45) writes in 
this month’s coaching column, it takes 
knowing that you’re able enough to 
overcome any obstacles in your race to 
gold.

You may wonder why it is important to 
be the best - why should you reach for 
the top? In Seth Godin’s book, The Dip, 
he writes about the rush to be mediocre, 
why standing out is better than fitting 
in – and how to avoid settling for second 
best.

People fly across the world to eat dinner 
at top restaurants. HR executives open 
up their budgets for the salary demands 
of best employees. Voters wait in line for 
candidates they believe in. Our culture 
celebrates superstars. The rewards go 
to the number one product or song, 
organisation or person. 

There’s room at the top for only a 
few. Scarcity makes being at the top 
aspirational. So why the scarcity? Simple 
- most competitors quit before they’ve 
put in the hard yards to reach the top. 

You may think you’re already working as 
many hours as you can; you’ve already 
tried everything you can. It’s just not that 
easy - being the best is worth so much 
that few can do it. Scarcity carries a 
premium.
 
And there is ‘The Dip’ before you can 
be the best. It’s the long slog between 
starting and mastery. It’s the difference 
between beginner’s luck and real 
accomplishment. Scarcity is the secret to 
value - if there wasn’t ‘The Dip’, there’d 
be no scarcity. People strive to become 
the CEO of a Fortune 500 company, but 
looking at a typical resumé of a CEO, you 
will see a 25-year dip before landing the 

job. For a quarter of a century the CEO 
kept his/her head down and did as told. 
The top competitor exceeded targets, 
worked longer hours and gave more than 
expected. Day in and day out, year after 
year.

Being a CEO may be easy, but it’s tough 
getting there. If it was easy, there’d be 
too many people vying for the job and 
CEOs wouldn’t get paid as much, would 
they? 

So, as Godin explains it, to become the 
best, quit doing the stuff where you 
can’t be the best. That leaves you the 
resources to invest in getting through 
‘The Dip’. 

* At Accountancy SA, we also want to be 
the best. To be that, we need your input 
and views. Please do participate in our 
reader survey (See page7).
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updates|news

demonstrating leadership
IN SUSTAINABILITY

SAICA agm updates 

Sustainability and integrated reporting are presently the two hot 
topics on the agendas of management teams and boards of 

small, medium and large companies alike. While compliance with 
King III and other regulations is a key driver, there is a growing 
awareness that addressing these issues properly is actually good for 
business. 

A key challenge faced by the accounting profession is a general lack 
of understanding about sustainability issues, and how it impacts 
business planning and performance. Another stumbling block is how 
to incorporate sustainability issues and their measurements into 
frameworks that were historically focused on financial issues.   

Without a core understanding of sustainability, accounting 
professionals are challenged to provide leadership to their clients 
on how to integrate sustainability into their businesses and prepare 
truly integrated reports.

Given the increasing focus on sustainability and integrated 
reporting, SAICA felt that it should begin actively engaging 
its members in these areas. To this end, the Southern Region 
Sustainability Discussion Forum was established in early 2011, 
which is intended to expand into a national forum in due course.

A key objective of this forum is to provide a platform to disseminate 
the understanding of sustainability and its implications among 
SAICA members. The forum is also aimed at sharing sustainability-
related ideas, information and priorities across all stakeholders, but 
most particularly within the profession.

On 31 May 2012, the SAICA AGM was held at Kyalami Castle. 
Approved at this meeting was the 2011 SAICA Group Financial 

Report, the joint report by the CEO and Chairman, as well as the 
Auditors Report. In line with global governance trends, it was 
also announced that after faithfully serving SAICA in the role of 
external auditors for nearly 20 years, KPMG would be relinquishing 
its mantle to Nkonki Incorporated who, after a rigorous tender 
process, would be taking over this function going forward. 

Following the AGM, the Special Annual General Meeting was 
convened at which time amendments to the SAICA Constitution 
were approved. These amendments aimed at an up-to-date and 
relevant governing document which will be continually reviewed 
to ensure ongoing significance. Members can find the changes 
to the SAICA Constitution on the SAICA website. Thanks go out 
to members for availing themselves to support their Institute at 
these events.

The next order of business was the SAICA Board meeting, and 
it is with pleasure that we advise members that the current 
chairman, Helen Thrush, has agreed to serve a second and final 
year as Board chairman. She will be ably assisted by joint vice-
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The core forum member base comprises six to eight professionals 
drawn from Small and Medium Practice, ‘Big Five’ practices, 
environmental accounting and legal specialists, sustainability 
consultants and environmental NGO representatives.

We intend bringing more and diverse members into the conversation 
through a variety of mediums, such as discussion groups, formal 
meetings and events. The all-encompassing nature of sustainability as 
a concept demands that we engage as many areas of the profession 
as possible. Much of the forum’s current work is focused on sharing 
knowledge and experiences around integrated reporting. We aim to 
deepen our focus in this area over the coming year for the forum to add 
significant value to members. Integrated reporting is a new and vital 
topic and one that every company, big and small, needs to address.

The role that SAICA and its members will play to ensure that 
sustainability issues become part of business strategy, performance 
management and reporting discussions, is another key area of focus 
for the forum. We have already conducted preparatory debates around 
how SAICA can ensure that CAs(SA) are effectively equipped to be 
lead players in these discussions, both as members in business and as 
professional accountants.

Business sustainability is still relatively new and under-explored in 
the accounting space. We do however believe that the profession will 
play a critical role in driving sustainability into strategic agendas, for 
the long-term benefit of business in South Africa. The accountancy 
profession will again be seen and appreciated as a leader in preparing 
South African business for new realities. asa

chairmen, Suresh Kana and Trevor Derwin. SAICA Board members 
are listed below:

Helen Thrush (Chairman), Suresh Kana (Joint Vice-Chairman), Trevor 
Derwin (Joint Vice-Chairman), Donovan van Straaten (Central Region)
Gil Gorgulho (Southern Region), Pierrie Cronje (Northern Region)
Cathryn Emslie (Northern Region), Tim Hayden (National Small & 
Medium Practice), Guy Imbert (Member in Business), Andile Khumalo  
(ABASA), Matsobane Matlwa (SAICA), Tryphosa Ramano (Co-opted/
AWCA), Victor Sekese (ABASA), Graham Terry (SAICA), Alex van der 
Watt (Co-opted Academia), Mduduzi Zakwe (Eastern Region).

There is a vacancy on the Board for a Senior Partners’ 
representative as well as an International members’ 
representative. The process for the nomination, election and 
appointment of the latter (a new position as per the amended 
SAICA Constitution) will be implemented in due course.
 
The day concluded with the SAICA Annual Dinner. At this gala 
event, Honorary Life Membership was awarded to Russell 
Loubser and Tom Wixley both of whom were very worthy 
recipients of this prestigious honour. asa
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updates|technical

SA GAAP to be withdrawn

The Companies Act No.71 of 2008 (Companies Act), brought 
about changes to the standard-setting process that have required 
the continued existence of current South African Statements 
of Generally Accepted Accounting Practice (SA GAAP) to be 
re-evaluated. The Companies Act imposed an obligation on the 
Minister of Trade & Industry to establish a body known as the 
Financial Reporting Standards Council (FRSC). The FRSC is a 
legally constituted standard-setter with the function of advising 
the Minister on matters relating to financial reporting standards. 
The FRSC was formed in late 2011 and as consequence the 
fundamental purpose of the Accounting Practices Board (APB) 
has fallen away. 

At the APB meeting held on 28 February 2012, at which the 
chairman and some members of the FRSC were also present, 
it was decided that the APB and the FRSC would work closely 
together in determining a smooth transition of the standard-
setting function and the financial reporting standards from the 
APB to the FRSC. At this meeting the following was decided:
• SA GAAP will be withdrawn and will cease to apply in 

respect of financial years commencing on or after 1 
December 2012;

• the FRSC, in consultation with the APB, will propose 
changes to the regulations to this effect, including a 
provision to give the FRSC the power to issue financial 
reporting pronouncements (FRPs) to take account of local 
circumstances or issues not specifically covered by the 
International Financial Reporting Standards (IFRS) or IFRS for 
SMEs (small and medium enterprises), provided such FRPs 
are not in conflict with IFRS or IFRS for SMEs. The first FRPs 
are intended to cover current South African interpretations of 
SA GAAP, i.e. the AC-500 series; and

• the APB will commence the process of its voluntary winding-
up. 

Thus companies with a public interest score below 350 that are 
currently applying SA GAAP need to start preparing for their 
conversion to IFRS or IFRS for SMEs. Since the APB ceased 
approving individual IFRSs as SA GAAP from May 2011, the only 
differences between SA GAAP and IFRS are four IFRSs, seven 
amendments to IFRSs and an IFRS Interpretations Committee 
(IFRIC) update which have not been issued as SA GAAP. The full 
joint announcement from the APB and the FRSC can be found on 
the SAICA website.

Relief provided for first-time adopters 

The International Accounting Standards Board (IASB) has 
issued an amendment that relieves first-time adopters from 
retrospectively applying IAS 20 - Accounting for Government 
Grants and Disclosure of Government Assistance and IFRS 9 
- Financial Instruments, in respect of government loans with a 
below-market interest rate. This means that first-time adopters 
will not be required to recognise the corresponding benefit of 
the government loan at a below-market rate of interest as a 
government grant. An entity may still elect to retrospectively 
apply the requirements in IAS 20 and IFRS 9 if the information 
needed to do so was obtained at the time of initially accounting 
for that loan. The amendment will give first-time adopters the 

Accounting

Financial Services
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same relief as existing preparers of IFRS financial statements. 
The amendments are effective for annual periods beginning on 
or after 1 January 2013, and early applications are permitted. The 
amendments can be downloaded from eIFRS and the IASB press 
release can be found on the SAICA website.

New IFRS for SMEs training module issued

The  IFRS Foundation has issued Module 22 – Liabilities and 
Equity, of the IFRS for SMEs training material, which offers 
support in applying Section 22 – Liabilities and Equity, of the IFRS 
for SMEs. Currently, 28 training modules (English version) have 
been posted by the IFRS Foundation. Ultimately, the IFRS for 
SMEs training material will include 35 stand-alone modules - one 
for each section of the IFRS for SMEs. The training modules can 
be downloaded from the IASB website.

New standards for anti-money laundering and counter-terror 
financing measures

The Financial Action Task Force (FATF) has announced the new 
and revised recommendations for anti-money laundering and 
counter-terror financing. The Finance Minister, Pravin Gordhan 
has welcomed this announcement and encouraged all affected 
businesses, supervisors and other sectors to study the new FATF 
standards. The FATF sets global standards for measures to combat 
money-laundering, terror-financing and the financing of weapons 
of mass destruction. South Africa has been an active participant 
throughout the process of developing the new standards and 
sought to include perspectives from developing countries. The full 
text of the FATF new standards, and media information, is available 
on the FATF website.

Compliance and Risk Management focus

Solvency Assessment and Management effective date moved to 
1 January 2015. asa
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asa 2012 reader survey
TAKE PART & WIN GREAT PRIZES

Help us to improve ASA. Take a few 
minutes and have your say to win great 

prizes.

We are offering this survey to learn more 
about our members — your informational 
wants, needs and preferences. With this 
updated information, we can do a better 
job of providing the kind of magazine you 
want and use. It’s not often that we ask a 
favour of you, but we do so now. We greatly 
appreciate you taking a few minutes of your 
time; you will help us out and benefit in turn. 
This survey is strictly confidential.

Thank you for your continued support in 
making Accountancy SA the industry’s 
recognized authority in accounting.

Please visit www.accountancysa.org.za to 
complete the online survey. asa
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WIN ONE OF THESE GREAT PRIZES.
1) The new Lexmark OfficeEdge Pro5500 (R3799). This multifunction 
product will deliver the long-lasting, reliable performance of laser with 
the quality and affordability of an inkjet.

2) Three lucky readers will each win a bottle of:
Delheim Shiraz This wine has intense berry fruit flavours, infused with 
pepper and spice. A mouth-watering, full-bodied wine that lingers on 
the palate. Drink now or mature for up to 5 years after vintage. Enjoy it 
with curry or seafood dishes.

Graham Beck The Coffeestone Cabernet Cedarwood and cigarbox 
flavours combined with rich dark berry fruit. Ripe berries, spices and 
rich chocolate flavours on the palate. A full-bodied, firmly structured 
wine with concentrated fruit, a balanced mouthfeel and long finish. 
Cellaring recommendations up to 2024.

Bizoe Estalet Only 4 tonnes of grapes were harvested for this Shiraz. 
About 70% of the wine will spend time in new oak barrels of which 
85% will be in French oak and the rest American oak. The 30% older 
barrels will give that perfect balance that you're looking for.

WIN 

GREAT 

PRIZES FROM 

Lexmark, Graham 

Beck, Delheim 

and Bizoe
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The first time I heard about EBITDA 
(Earnings before interest, taxes, 

depreciation and amortisation), I thought it 
was an April Fools joke. Then I read what 
Mr Warren Buffett had to say about it and 
felt a little better. Unfortunately, this fad has 
caught on, with more and more accountants 
valuing businesses by multiplying EBITDA 
by four. Give financiers a catchy phrase and 
all logic flies out the window. This article 
explains why the tide must be turned and 
sense brought back into the art and science 
of valuations.  

Earnings
The value of any asset should be the 
crystallisation of future economic benefits 
discounted at a fair risk adjusted rate of 
return. Any valuation that ignores future 
transactions, events and circumstances is 
invalid. I recently prepared a preliminary 
valuation based on a company’s past 
performance, only to find that they had 
just lost their major client. In another case 
I discovered that the company had just 
obtained a large new client. History is 
merely an indicator of the future.

The other major problem with using 
earnings as a basis of value is that the 
concept of earnings was never meant to 
reflect maintainable economic benefits. Two 
examples are the expensing of a large Black 
Economic Empowerment transactions and 
straight-lining of leases.

Before Interest
Those who add back interest and deduct 
borrowings from the result do not take 
into account the value added by using 
gearing. I have not yet found an accountant 
who has agreed with the concept that if a 
company can earn, say, 20% p.a. after tax 
on operating assets, it will not add value 
by borrowing at 7% p.a. after tax. The 
Modigliani Miller concept has been brought 
into disrepute in the USA and it is time for 
the world to bury it as well.

Before Tax
Tax is a real cash flow (unless it is being 
deferred for some reason). To ignore tax in a 
valuation will be to overstate the future cash 
flows and the value of the business. There 

are some who think that as long as you are 
consistent (exclude tax from the cash flows 
and from the discount rate) you are okay. 
Wrong. Try this little example (assuming a 
tax rate of 40%):
• Expect to receive R100 million cash 

flow before tax for five years. A fair 
pre-tax discount rate is 25%. If one 
discounts the pre-tax cash flow at a 
pre-tax discount rate, one arrives at 
R269 million. If one discounts post-tax 
cash flow at a post-tax discount rate, 
one arrives at R201m. This difference is 
clearly significant.

Before Depreciation and Amortisation
There is a misconception that depreciation 
is not a cash cost. Much of the depreciation 
we see in financial statements today is 
rental paid under another guise. To add back 
depreciation and not take account of capital 
expenditure to maintain the operating 
capacity of the business is clearly illogical. 
Amortisation of goodwill is no more logical.

Working Capital
Nowhere in this technique is working capital 
taken into account. Working capital can have 
a major impact on the value of a share. I 
recently valued a retail company that had 

a margin of 5% and 50 cents invested in 
inventory for every rand of annual sales. 
Management was upset when I arrived 
at a value of half of net asset value for 
the equity of the company. How did this 
happen? Well, earn times turn (5% x 1/0,5) 
= 10% before tax.  After tax this is 7%. 
A discount rate of 18% was considered 
fair for this operation. If you are earning 
7% on equity and a fair rate of return is 
18%, clearly the value of the equity is way 
below the net asset value of the company. 
When asked how management could 
increase value I said: “Work on reducing 
stock levels and, if possible, push the 
margin up.”

EDITDA x four?
Why four?

So what is the Solution?
We need to replace EBITDA with the 
concept of “Free Cash Flow”. Free cash 
flow is adjusted maintainable future 
earnings, plus depreciation, less capex, 
less additional working capital, less the 
amount of capex and additional working 
capital funded by borrowings. Why will this 
not work? Because AMFE+D-C-WC-B does 
not sound nearly as sexy as EBITDA! asa

on his high horse
EBITDA x 4   

Charles Hattingh CA(SA), Chartered Financial Analyst, is the Managing Member of P C Finance Research cc. 
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10 As a consultant who advises major investors on wealth 
protection and asset allocation strategies, my professional 

opinion is that the modern day banking system remains in a 
fundamental state of dysfunction. As a result, the best we can 
expect is incessant financial volatility and uncertainty, if indeed we 
manage to avoid outright financial and fiscal calamity.
 
The nub of the problem stems from the politico-banking nexus. 
Banking and politics have a long and deeply entwined history. 
Since banking involves the intermediation of considerable financial 
resources, it has traditionally been a realm of great interest to 
politicians. The great challenge facing any political leader is how to 
achieve and retain legitimacy and tenure, a task made significantly 
easier by securing access to privileged channels of finance. In 
return for such access to bank finance, decision-makers have 
tended to create favourable regulatory environments for banks.  
For example, is it not odd that, despite the harsh popular rhetoric 
against bankers in the wake of the recent global financial crisis, for 
banks it’s business as usual and they receive taxpayer-funded and 
central bank bailouts to boot?
 
The central bank is the great gift that the state has bestowed upon 
commercial banks. Central banks act as cash-providers of last 
resort when banks face crises. These crises result periodically from 
the practice of lending out money originally intended by depositors 
to be held only for safe-keeping in bank vaults. This is commonly 
known as fractional reserve banking. The central bank allows banks 
to remain solvent by means of cash backstops (bailouts), leaving 
government’s privileged finance channels intact. For politicians and 
bankers it is win-win.
 
Now, the granting of loans far in excess of actual underlying 
deposits means that in most countries, around 90% of the total 
money supply is not money proper at all, but simply outstanding 
loans. In other words, when new loans are made by fractional 
reserve banks, currency (purchasing power) is created out of 
nothing, and when debt is paid off or defaults (i.e. disappears), 

currency (purchasing power) is summarily destroyed. As long as 
there is new and growing lending, there is a growing money supply 
and hence rising prices, allowing governments and other debtors to 
pay off debts easier.

We can therefore see a profound confluence of interests and 
incentives. It is highly profitable for banks to engage in fractional 
reserve lending. It is highly favourable for governments to have 
access to these funds essentially created out of nothing. In the 
event of loan default or loss of depositor confidence, it suits central 
banks, exclusively authorised to print notes, to extinguish bank 
obligations of  and restore them to solvency, without these banks 
having to call in loans.  
 
This is doubly advantageous to banks and governments, because 
not only do failing banks create credit risk contagion for other 
banks, but forced loan contraction would cause aggregate national 
purchasing power (money supply) to shrink, bringing about a painful 
(politically unpopular) recession.
 
But what happens when households and companies want to pay 
down debt? Banks might feel less at risk, but bank profitability 
would decline. Governments for their part would lament the 
shrinking of money supplies that could cause deflationary 
recessions, eroding tax revenues as falling prices make 
nominal outstanding government debt more difficult to service.  
Governments will typically respond by increasing borrowing to 
compensate for contractions in private sector loans and thereby 
avoid deflationary recessions and their ramifications.

However, this is only a temporary fix until government itself 
becomes the bad loan, as we are seeing in southern Europe. When 
private sector loans are contracting and government loans are in 
default, the only way to prevent a deflationary recession is to inject 
actual cash directly into the economy through the central bank 
buying up various assets (known as quantitative easing), or loaning 
additional funds to the bankrupt governments. However this policy 
risks a wholesale loss of confidence in government bonds, the 
central bank’s balance sheet, and ultimately in the currency itself, 
meaning that all outstanding debts denominated in that currency 
can quickly become partially or fully impaired assets. The result 
could be outright hyperinflation as people take flight into real 
assets.
 
Conclusion
The current financial crisis is not a financial accident. The 
fundamental structure of fractional reserve banking and the 
political incentives that develop around this system mean that 
economies will remain susceptible to financial crises and the 
destabilising, unpredictable business cycles these cause. Only a 
return to fundamentally sound banking principles can remedy this 
unfortunate situation. This requires bank deposits to be respected 
as safe-keeping contracts, and bank loans to be fully financed by 
funds borrowed from yield-seeking investors. asa 

the global banking system
IS FUNDAMENTALLY DYSFUNCTIONAL

Russell Lamberti, BCom (Hons) (Economics), is Head Strategist at ETM Analytics.
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The world of conventional financing 
has been battered by a significant 

meltdown of established markets, while 
Islamic financing, increasingly viewed 
as a serious alternative to conventional 
financing, has largely weathered the 
storm. Although not totally immune to 
the global financial crisis, Islamic Finance 
is well positioned to provide an attractive 
alternative. The Islamic Finance industry is 
just 40 years old but has amassed global 
shari’ah-compliant assets of over US$1200 
billion.

Islamic Finance transactions are based on 
Islamic principles and jurisprudence (‘the 
Shari’ah’), derived from the Holy Quraan 
and the Sunnah (Teachings of Prophet 
Muhammed PBUH). A fundamental 
principle of Shari’ah is that a physical 
asset or tradable commodity should 
underpin each transaction. This differs 
from conventional financing, in which 
reliance is placed on a contractual liability 
to recover monies exchanged as loans 
and deposits, together with an interest 
margin for the lender. Islamic Finance 
systems prohibit the element of interest 
(‘Riba’) and extreme uncertainty or lack 
of transparency (‘Gharar’). It is based on 
the principle of assuming risk to obtain 
rewards to foster justice in transactions. 
Any contract in which one party is regarded 
as having gained unjustly at the expense 
of another is also considered invalid. These 
underpinnings offer a complete different 
view and feel to the world of conventional 
financing. 

The good news is that Islamic Finance is 
not only aimed at the Muslim world, but to 
anyone and everyone as you too can benefit 
from what Islamic Finance offers.

Current Trends
As global financial markets remain fragile, 
Islamic Finance has shown exciting growth, 
albeit at a slower pace than before the 
crisis. In 2010, Islamic Finance banking 
assets grew by 8,9% and Islamic Bonds 
(‘Sukuk’) sales are reaching unprecedented 
levels around the world. An Islamic 
Megabank to be established in Qatar during 
2012 is generating great interest.  

Media reports in leading financial 
publications all indicate that Islamic 
Finance will grow robustly over the next 
decade. 

To ensure that Islamic Finance products 
meet Shari’ah requirements, qualified 
Shari’ah scholars versed in commercial 
principles are in demand. The shortage 
of suitably qualified Shari’ah board 
members is being addressed by 
reputable training institutions. Carefully 
worded contracts are being introduced 
to address inadequate legal, regulatory 
and tax frameworks, while countries 
including South Africa, the UK, USA, 
Canada and Australia are reviewing 
their tax frameworks to make Islamic 
Finance work in their regions. The work 
undertaken by the Accounting and 
Auditing Organisation for Islamic Financial 
Institutions and Islamic Financial Services 
Board are establishing financial reporting 
standards that are being harmonised 
with the International Financial Reporting 
Standards. 

As the sand settles….
Islamic Finance growth shows no signs of 
slowing down, with newer concepts such 
as Islamic Insurance (‘Takaful’), Islamic debt 
capital, Islamic asset management and 
more sophisticated financial products in 
early stages of development. 

Only 12% of the world’s 1.6 billion Muslims 
currently use Islamic Finance products, 
while non-Muslim markets are untapped 
and wide open. Islamic Finance products 
offer a compelling alternative to the doom 
and gloom of conventional financing, and 
are set for unprecedented growth. asa

Sources
• The Banker
• Islamic Finance News (IFN)
• Financial Times – Special Report on 

Islamic Finance
• AAOIFI – Accounting & Auditing 

Organisation for Islamic Financial 
Institutions

• IFSB – Islamic Financial Services Board
• Ernst & Young

Islamic finance
THE NEXT 10 YEARS

Mohsien Hassim CA(SA), NDip (Elect Eng), B.Compt (Hons), CISA, Cert (Mkt Mngt), MBA, 
is a Senior Manager with a major bank and a part-time MBA lecturer. 
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South Africa has an excellent corporate governance regime, 
with a raft of laws, codes and guidelines designed to enforce 

compliance with the highest global ethical standards.

At its heart, ethical business practice is about accountability. If I 
am the director of a business, I am in effect managing the money 
of the shareholders in that business – and I have a duty to manage 

it with care, skill and honesty, and to account for my actions. That 
is what a “fiduciary duty” is – to uphold the trust people place in 
us when they give us charge of their cash. The principle is ancient 
(the word “fiduciary” derives from Latin), but nowadays it is also 
enshrined in statutory as well as common law. Directors who fail in 
this duty now face criminal prosecution and even prison time.

But accountability cannot work without transparency. I cannot hold 
those in charge of my money to account unless I know in accurate, 
timely, appropriate detail exactly what they are doing with it. 
Information is, as always, power. 

But if we are so diligent about holding the corporate custodians of 
our investments to account, what about that other custodian of our 
money – government?

We should be able to view our taxes as another kind of investment, 
one we make on the basis of a decent life and real opportunities 
for all. Functioning schools, affordable health care, working roads 
and railways and public order are services and deliverables paid for 
by individual taxpayers – not to mention essential for the long-
term success of any business. Are we getting the delivery we’ve 
paid for? As citizens, as taxpayers and as business people, it is 
absolutely in our interests to hold government closely to account 
for what it does – and fails to do – with our money. 

In the old days of paper ledgers (remember those?), there were 
technical obstacles to the level of transparency that would 
allow robust accountability. But that time is long gone – these 
days, there are plenty of systems on the market that can deliver 
accurate information on this month’s spending, even before the 
month is out.

Sure, it takes money and time to implement these systems – 
but the more time passes, the thinner those excuses become. 
Eventually, we are going to have to ask the question: if it’s 
technically possible for an organisation to deliver timely, accurate 
information that will enable its stakeholders to hold it to account - 
and it chooses not to – what is it trying to hide?

Criminal and unethical behaviour thrives in the dark. If information 
trickles in months or years late and is hard to interpret, it means 
there are plenty of dark places in which to hide. And that, inevitably, 
means someone will succumb to temptation. This is beginning to 
happen, quite visibly, all around us. 

So, if our government is failing to abide by the same ethical 
standards it demands of the rest of us, what then? Is it unrealistic 
for us to demand the same level of ethical governance from our 
government as from the corporate sector? Company directors 
can face prison time for failing to manage investments entrusted 
to them by shareholders in line with their fiduciary duties. Should 
elected officials not face the same level of accountability for failing 
to manage the monies we entrust to them? asa

corporate ethics, government ethics
ARE WE ACCEPTING DOUBLE STANDARDS?

Kevin Phillips CA(SA) is the managing director of idu Software.

commentary|budget
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the synergies of
SPORT AND BUSINESS

Eamonn Ryan, LLB (Hons), is a Business Journalist.



Business learns a great deal from 
sport: on the field there is no political 

correctness (once a team is selected, 
that is), no excuses for failure and no 
passengers. It’s no wonder that many 
sportsmen and women go on to either 
become successful businesspeople 
or motivational speakers to business, 
extrapolating what they have learned 
about competitiveness, leadership and 
teamwork. However, the crises in cricket 
and athletics demonstrate that sporting 
codes still have a lot to learn from 
business about governance and marketing.

Michael Goldman, a senior lecturer on the 
business of sport at the Gordon Institute 
of Business Science (GIBS), says: “There 
is not yet enough cross-pollination of sport 
and business, and the managers of many 
successful teams have not yet replicated 
the lessons of Manchester United and the 
entire English Premier League, which are 
run as sophisticated businesses”. 

An event such as the Olympics is big 
business indeed, and the template on and 
off the field was set by Barcelona - in this 
case not its legendary football team, but 
rather its Olympics held in 1992.

It was a case of good games, a financially 
successful event and long-term benefit to 
the city and it begs the question of how 
South Africa stacks up in the wake of our 
2010 tournament. Barcelona was the very 
model looked to by South Africa in the run-
up to 2010, and Goldman says the results 
for South Africa have so far been mixed.

Barcelona’s hotel capacity increased 
35% in the build up to its Olympic event, 
which is expected, but more importantly 
increased a further 47% afterwards. 
Occupancy levels peaked at 67% in 
1992, yet grew to 80% in the subsequent 
decade (1998-2001).

“What this says is that it is what happens 
after the event that really signifies,” 
explains Goldman.

South Africa’s experience is probably 
too early to make a valid comparison, 

though what is evident already is how our 
circumstances differ. Spain is surrounded 
by wealthier countries than itself, so all 
visitors are welcome. South Africa is 
surrounded by countries poorer than itself, 
so a surge in visitors is not of itself as 
beneficial. Certainly there has been an 
increase in numbers, but most are coming 
for day-trips from Lesotho to buy imported 
goods in Bloemfontein to sell back home. 
These figures can be misleading when 
looking at pure tourism.

“Numbers of visitors from high-income 
nations in Europe, Asia and North America 
have not increased at the pace hoped 
for. It is clear that South Africa has other 
hurdles to overcome,” he says. It seems 
the hoped for defeat of Afro-pessimism 
wasn’t as comprehensively achieved 
as thought during the glow of the 
tournament.

For instance, our reach to South American 
tourism is negligible: yet many Mexicans 
came for the World Cup and their goodwill 
may not have been strongly enough built 
on, says Goldman.

Where Barcelona beat us hands-down is in 
strategy. Realising different approaches are 
required for different markets, Barcelona 
developed specific market segment 
strategies: for instance, its approach 
to the US market in summer differed 
fundamentally from its targeting of winter-
bound Russians.

How did we fare in infrastructure 
spending? Goldman explains that the most 
important lesson of Barcelona was to 
get the balance right, which South Africa 
did. The most fatal mistake is to spend 
excessively on infrastructure development 
which relates solely to the event with 
no relevance afterwards. What an event 
should do is accelerate the roll out of 
highways, telecommunications and public 
transport which a country would not 
necessarily wish to spend on right now, 
but will need in the near future.

“The tournament is only an excuse to 
speed things up.”

commentary|business
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Barcelona spent USD8 billion, of which 
36% went on roads, 20% on city 
improvement and 44% on Olympic 
facilities. In contrast, South Africa spent 
only 30% on SWC facilities such as 
stadia.

The commonly accepted figure endorsed 
by finance minister Pravin Gordhan is 
that the economic impact of the SWC 
was R93 billion, of which South Africa 
spent R40 billion of public money on 
infrastructure, security, marketing and 
other costs.

The 350,000 visitors to the country spent 
R9 billion and FIFA itself spent R6 billion. 
That R15 billion return on R40 billion 
expenditure may seem modest, but 
much of the R40 billion has long-term 
value and was by no means just for the 
tournament. 

The balance of about R37 billion is an 
estimate of the ‘multiplier effect’ or 
indirect economic benefit.

The Olympic model is quite different 
to a World Cup: the latter is focused 
on a single sport and generates near 
hysteria among some fans. Olympics has 
nowhere near the same appeal, but being 
a large and varied number of sports its 
total market is greater, albeit more sober.

Goldman says: “It is the ultimate 
segmentation event. Spectators are 
interested in specific events rather than 
the entire tournament, while many are 
attracted to the overall spectacle involving 
the opening and closing ceremonies.”

Some of the trends seen in previous 
tournaments will be even more evident 
in the 2012 London Olympics, with far 
more online content involving Twitter and 
YouTube.

As far as South Africa’s involvement 
in the London Olympics, Kelvin Watt, 
chairman of Repucom South Africa, 
describes it as a lost opportunity, and one 
that is equally likely to be lost in Rio de 
Janeiro in four years’ time.
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If rugby, cricket and soccer have learned 
the lesson of marketing their sports, 
then hockey, SASCOC and athletics most 
certainly have not.

“These sports are run by administrators, 
who have little experience, knowledge or 
interest in the marketing of their product, 
which ought to be by some way their 
most important activity,” says Watt.

“The most important thing Cricket SA 
can do now is appoint a new CEO whose 
marketing and communications skills are 
his primary attraction. That is the future 
of professional sport, which after all is 
entertainment,” he adds.

This vacuum will be reflected in 
performance on the tracks of London 
during July, and Watt cautions South 
Africans to temper their expectations of 
medals.

“Winning medals requires massive 
investment and time. In her first Olympics 
in 1992, Penny Heyns came last and 
second last respectively in her heats, but 
by her own statement it set the platform 
for subsequent victory. 

We are neither investing in our athletes 
nor even sending them to have the 
experience. We sent our smallest 
team ever to the Beijing Olympics, an 
underinvestment which set the platform 
for failure rather than success in London,” 
he explains.

The problem is not our athletes but the 
administrators, who have done nothing 
to make the Olympic sports attractive to 
sponsors and consumers. Watt says these 
sports are not doing the right things to 
deserve sponsorship, and even some of our 
leading Olympic sportsmen are unknown in 
this country, whereas their peers in other 
countries are household names.

“Why would sponsors want to get 
involved when sports administrators 
don’t even do the basics?” The obstacle 
to success, he says, is that these 
administrators are not seeing their 

sporting properties as businesses, which 
rugby and soccer do.

“A professional sport such as cricket 
cannot be run by 28 administrators – it 
should have a corporate structure with a 
board of about eight highly experienced 
businesspeople and a heavy focus on 
marketing the sport. They need to start 
with new constitutions and new boards.
In contrast, the PSL in South Africa has 
done an incredible job of promoting the 
PSL as a brand which, due to social and 
other digital media, doesn’t even require 
millions today.”

This sad story is replicated even in our 
biggest success, the Soccer World Cup. 
At a recent Department of Trade and 
Industry conference that reviewed the 
successes of the 2010 tournament, it was 
noted that South Africa was utterly failing 
to capitalise on its success as a host 
country. 

When looking for contracts in Brazil for 
2014, it was found that Americans and 
others had long since sewed them all up, 
and were close to doing so as far ahead 
into the future as the Russian Soccer 
World Cup in 2022. The horse has already 
bolted.

London has gone to some efforts to 
ensure its massive Olympic facilities have 
some use afterwards, and this is built 
into their design and strategy. In contrast, 
there’s a perception that South Africa is 
over-burdened with world-class stadia 
post-2010. Watt says South Africa should 
have looked at this in 2004/5, not 2012.

Goldman says a stadium needs about 30 
events a year to break even (according to 
the Wembley model) and we are certainly 
not achieving that. However, that does not 
mean they are ‘white elephants’ but that 
they are not being managed as effectively 
as they could be.

It can be turned around: Loftus Versveld 
hosts about 50 events a year, managed 
by a competent and professional event 
management firm that views it as a 
business. Too many new stadia are being 
managed by the city authorities, which 
may not be sweating the asset.

“One gets a sense they are waiting for 
the booking call from other sporting 
codes, political parties or religious 
organisations. The international best 
practice is that if there are not enough 
events coming to a facility, the managers 
create their own events,” says Goldman.

If South Africa wishes to one day win the 
Olympics much more needs to be done 
to turn professional sport into a lean and 
mean business. asa
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The marketplace for accounting firm services is 
more competitive than ever and a recent survey has 
confirmed that professional firms are being affected 
by the deteriorating economy. As competition for new 
clients increases so too does the need to ensure that 
existing clients remain successful, loyal and customers 
for compliance and non-compliance services. Times are 
challenging; but with every challenge comes opportunity.

I have probably asked more than a thousand accountants, 
“How long do you spend with an ‘average’ client in a 
year?” The answer is usually somewhere between 90 and 
150 minutes. However, most agree that this time is spent 
working on compliance, with little time directed toward 
service on planning and problem issues.

Some years ago a study identified the key components of 
client service from the point of view of both the practitioner 

Gold Medal 
Client Service

and the client. Practitioners considered the components of 
client service to be focused on the technical aspects of 
service, while the client was more interested in matters 
related to timeliness, responsiveness, relevant advice 
and availability. It is evident that clients assume technical 
capability and place a greater emphasis on how they are 
served and the advice they are given. It is also evident 
that accountants could do more to recognise and address 
client needs.

For a selection of strategies designed to help you deliver a 
gold medal client service:

Attend SAICA’s Practice Management Seminar in 
September 2012 with Mark Lloydbottom and Ken 
McManus. Mark is a consultant to accounting firms and co-
author of Clients4Life and Ken is Head of Practice Services 
at the Institute of Chartered Accountants Scotland.
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hedge accounting
AND OTHER TALES OF THE WILD WEST

Philip van den Berg CA(SA) is Manager: Capital Markets at Deloitte. 
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Reminiscent of the 1966 western movie, ‘The Good, the Bad and 
the Ugly’, the current rules for hedge accounting are hidden away 

in a desolate ghost town in the middle of the Wild West.

After the collapse of Lehman Brothers and other disasters related 
to the 2008 global economic crisis, the International Accounting 
Standards Board (IASB) was called to a stand-off by angry market 
participants, politicians and regulators. They were irate about mark-to-
market accounting, but also used the opportunity to fire at the IASB’s 
rules-based approach to hedge accounting. The IASB fired back 
with the release of an Exposure Draft (ED) on hedge accounting in 
December 2010. The ED aims to reduce complexity, thereby enabling 
more entities to apply hedge accounting.

The Cast
An auditor stars as the ‘sheriff’, a hedge accounting expert stars as 
the ‘town doctor’, the majority of accountants star as law abiding 
town folks, but then there are the ‘cowboys’, the quintessential 
symbol of the Wild West - who try to apply hedge accounting when 
they should not. 

The Plot
Most town folks know that hedge accounting is relatively complex, 
requires hedge documentation and that only highly effective hedges 
are allowed to be hedge-accounted. 

However, few are willing to step into the town saloon and talk hedging 
on a Saturday afternoon. Yet the reality is that they are all exposed to 
some form of market risk. For example, the gold miners among them 
are exposed to the price of gold. Similarly today airlines are exposed 
to the price of jet fuel, borrowers to interest rates, and importers and 
exporters to exchange rate fluctuations. 

The majority of these market risks can be hedged economically by 
entering into derivative instruments. Forwards, futures, options and 
swaps can be entered into to hedge a variety of commodity, currency, 
equity and interest rate risks. 

For most town folk, hedge accounting is treacherous ground. Behind 
every rock, there might be rattlesnakes, hostile Indians or robbers 
lurking. Luckily there is a doctor in town to deal with injuries, unless 
you believe in snake oil. Cowboys still believe that snake oil cures 
anything and everything!

The Gold
The benefits of hedge accounting are easy to identify:
• Aligning accounting treatment with risk management policy. 
• Reducing volatility in profit or loss.
• Ability to defer unrealised gains or losses on hedging instruments 

(most commonly derivative instruments) in other comprehensive 
income until the hedged item (exposure being hedged such as a 
loan or sales transaction) is recognised in profit or loss.

• Headline earnings per share better reflect the entity’s economic 
performance for the year.

• Gross profit margin better reflects the entity’s economic profit. 
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• Enables users of the financial statements to analyse operating 
and hedging activities separately. 

• Performance measurement can be improved as management 
can be rewarded for their operational performance, disregarding 
market risks that fall outside of the control of management.

The Good
The angry market participants, politicians and regulators felt that the 
current rules-based approach to hedge accounting was too onerous, 
made use of arbitrary bright-lines when testing effectiveness 
(i.e., 80% to 125%), and more importantly, did not align an entity’s 
risk management practices with its financial reporting.

The ED on hedge accounting aims to relax some of the stringent 
rules and to achieve alignment between hedge accounting and risk 
management activities. To illustrate this, voluntary de-designation 
of a hedging relationship would only be permitted when there 
is a change in the overall risk strategy. The existing bright-line 
effectiveness criteria are to be replaced by a requirement that a 
hedge should achieve a ‘more than accidental’ degree of offset 
between the hedged item and the hedging instrument. A hedge 
will also be allowed to be rebalanced to improve effectiveness, and 
risk components of non-financial items can now be hedged, e.g. 
the component of the price of fuel that references the market price 
of crude oil. Henceforth, only a prospective hedge effectiveness 
test will be required. Also, relief will be provided for hedging with 
options, and a derivative could be designated as a hedged item.

The IASB deliberated the proposals in the ED after receiving 
feedback during the three month comment period. During this 
process, the board tentatively decided that for a hedge to be 
effective, an economic relationship should also exist between the 
hedged item and the hedging instrument, and that the effect of 
credit risk on the hedging instrument should not dominate the value 
changes that result from that economic relationship. It also seems 
likely that hedgers will specifically be required to specify the quantity 
of the hedged item that the entity hedges, and the quantity of the 
hedging instrument that it uses to hedge that exposure.

The Bad
The town folk are now rather confused. Before the standoff they 
knew they had to comply with rules, but now they are left with 
a principle. How will the sheriff enforce the principle? Or will 
every man be a law onto himself? How will an entity demonstrate 
that the hedge is effective? It would be sensible to choose a 
quantitative method that will support proving prospective hedge 
effectiveness, and inform rebalancing. Regression analysis is 
expected to perform better than dollar offset as an effectiveness 
testing methodology.

The Ugly
The doctor said that there are many reasons why a hedge is, or 
could become, ineffective. For example, transaction costs and credit 
risk charges embedded in the price of the derivative, basis risk and 
critical terms mismatches.

30 MIN  
CPD VERIFIABLE ARTICLE
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It should also be mentioned that there is 
a difference between being economically 
hedged and qualifying for hedge 
accounting. For example (see table at the 
bottom of this page):

The principle of ineffectiveness will 
not change simply due to the fact that 
the IASB is changing the old ‘80% to 
125%’ rule. Retrospectively a hedge 
has a determinable effectiveness 
percentage. Actual offset will still need to 
be determined to split the effective and 
ineffective portions of the mark-to-market 
gain or loss. The ineffective portion will 
still need to be accounted for in profit or 
loss. 

Fixing For A Fair Fight
Correct designation of the hedging 
relationship and appropriate design of the 
method to demonstrate the effectiveness 
of the hedge could overcome the causes 
of ineffectiveness. Applying rebalancing 
methodologies could also improve 
effectiveness.

The new requirements are expected 
to offer more flexibility. The onus to 
demonstrate a ‘more than accidental 
offset’ between the hedged item 
and hedging instrument can easily be 
determined with the use of statistical 
techniques such as regression analysis or 
relative risk reduction statistics. Provided 
of course that the hedge is economically 
sound! 

A historical Monte Carlo Simulation 
approach, using actual market data 
observed in the past, can be used to 
generate periodic fair values of the hedged 
item and hedging instrument. Regression 
analysis will then be used to determine 
how well the expected changes in the fair 
value of the hedged item are compensated 
for by equal and opposite changes in the 
fair value of the hedging instrument. 

The benefits of proving effectiveness on a 
quantitative basis are numerous:
• It enables management to understand 

which factors drive the fair value of the 

Economic Hedges Hedge Accounting

Entities are often exposed to changes in 
the prices of certain commodities or
currencies for which no matching 
derivatives exist in the market, forcing an 
entity to resort to proxy hedging strategies. 

For example, long-dated jet fuel exposure 
might be hedged using crude oil futures, or 
long-dated Botswana Pula exposure might 
be hedged using a basket of currency 
forwards, or a prime-linked loan might be 
hedged using a JIBAR swap.

The proxy hedge may be the best 
economic hedging alternative available, 
but the mismatch in critical terms (or basis 
risk) could render the hedge ineffective 
from an accounting perspective.

An entity that raises capital in foreign 
markets at a fixed rate would often enter 
into a cross-currency swap to convert 
the fixed rate foreign currency loan to a 
domestic floating rate loan and eliminate 
the interest rate risk and currency risk 
components of the foreign currency 
borrowing.

Due to the credit spread component of the 
foreign funding rate, the swap would be 
structured with a spread over the domestic 
floating rate. This fixed component of the 
floating leg of the swap re-introduces 
interest rate risk into the hedging 
relationship, and could render the hedge 
ineffective, specifically due to the dual 
currency nature of the hedging instrument.

hedged item and hedging instrument;
• It allows management to stress certain 

inputs to determine if the hedge would 
still be effective under unfavourable 
market conditions; 

• A well set-up model should be able 
to assist management in pro-actively 
rebalancing a hedge when the 
relationship between the hedged item 
and hedging instrument changes over 
time due to e.g. basis risk; 

• As a regression model uses the fair 
values of the hedged item and hedging 
instrument, the model can be utilised 
to generate the IAS 39 fair values for 
those instruments.

Riding Off Into The Sunset
The new hedge accounting rules will 
encourage and enable more entities to 
apply hedge accounting. In fact, one should 
consider whether one’s competitors will 
hedge and/or hedge account as a result of 
the new standard. This might have an impact 
on their cost and pricing strategy. 

Importantly, entities should ensure that 
the risk management strategy has been 
appropriately defined by the right level of 
management and that the risk management 
objectives have been appropriately 
documented, and consider whether the 
establishment of a risk management 
committee is necessary.

The type of instruments used to hedge 
should also be considered. There is often 
a trade-off between entering into an 
instrument that will match the critical terms 
of the hedged item and the cost of entering 
into the ‘perfect’ instrument.

For an entity to apply hedge accounting, the 
operational impacts need to be considered. 
Does the entity have the system and 
process capabilities to do the valuations, 
the effectiveness tests and to obtain the 
disclosure elements required for hedge 
accounting purposes?

Yes, the Wild West can be won and the 
cowboys ridden out of town. The sheriff, the 
doctor and the law abiding town folks step 
into the saloon to celebrate. There is much to 
hedge about… asa
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drawing the line:
DEMARCATION BETWEEN HEALTH INSURANCE AND MEDICAL SCHEME COVER

Jorge Gonçalves CA(SA) is Partner: Insurance Regulatory at PwC, and Linda Pieterse CA(SA) is Senior Manager: Medical Scheme at PwC.
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Current 
legislation

Draft 
regulations

Formal definition of a health policy Yes Yes

Formal categories of contracts 
identified as health policies

No Yes

Marketing material and activities 
governed by regulation

No Yes

Insurer must submit summary of 
product information to Registrar of 
FSB and CMS

No Yes

Gap and top-up cover policy cover 
provided to insured

* No

The insurance and medical scheme industries have been at 
odds with each other for a number of years regarding the 

difference between what comprises health insurance and what 
represents the provision of medical cover in terms of a medical 
scheme. 

Guidance has existed and has been informally monitored by 
the relevant regulators until formal regulation is developed. In 
March 2012, National Treasury released draft regulations on the 
demarcation between health insurance policies and medical 
schemes.

The intention of the regulations is to define more clearly what 
is classified as health insurance and ensure that consumers 
understand the nature of the service being provided to them in 
instances where there appears to be uncertainty and ambiguity in 
the legislative framework.

The draft regulations are the outcome of a joint process between 
National Treasury, the Department of Health, the Financial 
Services Board (FSB) and the Council of Medical Schemes (CMS).

The proposed regulations are likely to lead to a review by 
most providers of medical insurance to ensure compliance. 
The regulations also provide an opportunity for insurers to 
enter the market with innovative products that meet the new 
requirements. 

Reasons for the draft regulations
The draft regulations aim to support and enhance the objectives 
and purpose of the Medical Schemes Act in terms of open 
enrolment and community rating.

Open enrolment 
Open enrolment is a social security principle that requires every 
open medical scheme registered in South Africa to accept as a 
member or a dependant any and every person who wishes to join 
that medical scheme. This ensures non-discriminatory access to 
private healthcare financing.

Community rating
Community rating is the practice of charging a contribution to all 
members on a specific benefit option within a medical scheme 
that does not discriminate against them unfairly. All members 
on a particular option pay the same contribution, regardless of 
their age or health status. This is the opposite of individual risk 
rating of health insurance policies, where distinction is made 
between ‘high risk’ and ‘low risk’ individuals. Insurers charge 
an individual more if he/she is more likely to claim and poses a 
higher insurance risk.

Should health insurance policies be allowed to provide similar 
benefits to medical schemes, unintended consequences may 
include younger and healthier persons terminating, limiting or 
reducing their medical scheme cover. The resultant negative 

impact on the life-cycle protection offered by medical schemes 
may lead to medical schemes reducing benefits.

In an era of ensuring that the consumer is always protected and 
fair treatment of customers is paramount, the draft regulations 
also attempt to prevent situations where:
• Consumers believe that health insurance policies offer the 

same protection as a medical scheme; or
• Consumers may believe that the health insurance policies 

are medical schemes.

How do the draft regulations achieve these principles?
The draft regulations aim to achieve the above principles by:
• identifying the categories of policies that may be sold as 

health insurance policies;
• prescribing and limiting policy benefits that may be provided 

under these categories of policies;
• prescribing clear criteria that must be met by contracts 

under these categories of policies;
• prescribing matters relating to the marketing of these 

categories of policies;
• prescribing disclosures that must be made relating to these 

categories of policies; and 
• prescribing details that must be reported to regulators in 

order to facilitate adequate supervisory oversight.

We will review each of these in more detail in the following 
paragraphs.

Changes proposed by the draft regulations?
Before the details of the principles to be introduced by the draft 
regulations are considered, we need to understand what are 
the changes proposed by the draft regulations. The table below 
provides a comparison between current insurance legislation and 
the draft regulations. 

*  Currently, different legal interpretations exist on the provision of 
gap cover.
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One of the significant issues emerging relates to gap and top-up 
cover policies. Gap cover policies pay the difference between 
the medical scheme and the service provider rates, while top-
up policies typically cover co-payments or provide cover once 
members have exhausted their scheme benefits. 

Guardrisk, an Alexander Forbes subsidiary and the biggest gap 
cover provider in South Africa, estimates that there are 250 000 
gap cover policies in place, five times more than there were six 
years ago. 

The introduction of the draft regulations, together with the 
proposed amendment to the definition of a business of a medical 
scheme to be proposed under the draft Financial Services Laws 
General Amendment Bill, could result in the insurers having to 
register as medical schemes under the Medical Schemes Act if 
they choose to continue providing this cover to policyholders.

National Treasury indicated that the regulations provide for certain 
types of policies that will be allowed to be sold by long-term and 
short-term insurance companies but in determining whether a 
health insurance product should be allowed to be sold by the 
insurer, consideration will be given to its impact on medical 
schemes.

Prescribing the policy benefits that may be provided under the 
categories of health policies will further protect the business of 
medical schemes from being undermined.

Categories of contracts
The following categories of health policies are proposed for 
insurers.

Long-term insurers:
• Category 1 – Lump sum or income replacement policy 

benefits payable on a health event;
• Category 2 – Frail care;

• Category 3 – HIV and Aids; and
• Category 4 – Emergency evacuation or transport;

The following are additional categories for short-term insurers:
• Category 5 – Motor: Third-party liability;
• Category 6 – Property: Third-party liability; and
• Category 7 – International and domestic insurance travel.

Category 1 relates to contracts that provide for policy benefits 
relating to loss of income and contingency expenses associated 
with a health event. These contracts may not provide policy 
benefits relating to medical expenses associated with a health 
event. 

Policyholder benefits are limited to 70% of the policyholder’s net 
income per day, but there is no definition of net income per day 
in the draft regulations. It remains to be clarified whether net 
income per day refers to the income of the policyholder on the 
day of entering into the insurance contract or the net income per 
day when the health event has taken place.

Categories 2, 3, 4, 5, 6 and 7 relate to contracts that provide for 
policy benefits relating to actual medical expenses associated 
with the health event(s) identified in respect of these categories.
Contracts that relate to these categories unambiguously 
constitute the business of a medical scheme as defined in the 
Medical Schemes Act. 

These categories of contracts, however, are excluded from 
the definition of the business of a medical scheme as they are 
deemed not to be harmful to the medical schemes environment.

Provisions that insurance contracts may not contain 
The draft regulations determine that insurance contracts may not:
• contain a requirement to be a member of a medical 

scheme;
• entitle the insurer to refuse any claim for policy benefits on 

the grounds that the insured had experienced a health event 
prior to the commencement of the applicable cover, unless 
material misrepresentation or non-disclosure has occurred;

• provide for the cancellation, variation or non-renewal of 
the contract as a result of the health or claims experience 
of a policyholder or insured person unless material 
misrepresentation or non-disclosure has occurred;

• in respect of lump sum or income replacement policies, 
provide policy benefits that are fully or partially linked to 
indemnifying the policyholder against medical expenses 
incurred in respect of a relevant health service; and

• in respect of lump sum or income replacement and third-
party liability policies, allow for cession or payment of policy 
benefits to a provider.

Marketing and disclosure requirements
The draft regulations prescribe the following in respect of marketing 
of health policies and disclosure in respect of health policies:
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• The insurance policy may not be identified by the term 
‘medical’, ‘hospital’ or any derivative thereof. If one 
reviews media today, it is evident that this will result in 
a change to the naming of products and advertising by 
most current health insurance providers;

• The contract may not in any manner create the perception 
that the contract:
¤  indemnifies a policyholder against medical expenses 

incurred as a result of a relevant health service; or
¤ is a substitute for medical scheme membership;

• The contract must display the following statement in 
clear legible print in a prominent place: ‘This is not a 
medical scheme and the cover is not equivalent to that 
of a medical scheme. This policy is not a substitute for 
medial scheme membership’.

• The policy must in clear and in easily understood 
language:
¤  identify representations made regarded as material 

to the insurer’s risk assessment;
¤  identify the premiums payable and policy benefits to 

be provided; and 
¤  identify the events in respect of which the policy 

benefits are to be provided and the circumstances in 
which those benefits are not to be provided.

Reporting of product information
One month prior to introducing or launching a new health 
insurance product, insurers will be required to submit a 
summary of the benefits, terms and conditions and marketing 
material of the proposed product to the Registrar of the FSB 
and the Registrar of Medical Schemes for approval. This 
governance process will result in structured product approval 
processes within insurers.

Transitional arrangements
Insurers will be required to submit information relating to 
existing policies (benefits, terms and conditions and marketing 
material) introduced or launched on or after 15 December 
2008 to the Registrar of the FSB and the CMS within three 
months of the effective date for approval.

The Registrar of the FSB may then instruct the insurer to stop 
offering or renewing those health policies and to terminate any 
policy within 90 days. Alternatively, the Registrar may instruct 
the insurer to amend the benefits, terms and conditions and 
marketing material in accordance with the requirements of 
the Registrar before offering those policies or renewing any 
existing policies.

Conclusion
The comment period relating to the draft regulations closed 
23 April 2012. It is anticipated that the final regulations will 
ensure that consumers clearly understand whether they are 
being provided medical scheme cover or insurance cover for a 
health event. asa
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banking risk transformation
MAKING THE RIGHT MOVES

Emilio Pera CA(SA) is the Lead Director: Financial Services at Ernst & Young, Africa, 
and Steven Bird CA(SA) is the Director: Financial Services – Banking at Ernst & Young, Africa.

As banks’ profitability is being squeezed from the combined 
impact of macroeconomic pressures and regulatory changes, 

we have noted an increased focus in deploying technology to aid and 
differentiate product delivery, improve customer management and 
strengthen regulatory compliance.

The Global Regulatory Reform Initiatives spearheaded in the G20 
summits over the past two years, coupled with:  
• country specific programmes such as the additional capital 

“finish” in Switzerland; 
• the Volcker Rule proposals in the US;  and 
• the proposed ringfencing of retail operations in the UK will 

all place an additional and ongoing burden on already scarce 
resources. 

These measures also raise the potential for conflicts between home 
and host regulators, as hosts consider the impact of these proposals 
on the stability and security of their markets. The slow economic 
recovery has been particularly challenging for banks. With the cost 
of regulations continuing to increase dramatically, this has lowered 
return on equity (ROE) expectations. Many banks have initiated 
enterprise-wide and multi-dimensional change programmes to 
develop and implement new target operating models, and restore 
investor confidence. 

A near perfect storm
Now banks face a near-perfect storm of challenges and conflicting 
demands in a volatile and uncertain environment, both locally and 
globally. The key strategic challenges are as follows:

• Press ahead or risk falling behind Faced with an uncertain 
future and mounting pressure to improve sub-par ROE, many 
institutions are considering either cutting or delaying their 
change agenda. While this may be unavoidable for some, the 
danger is that banks will miss the limited window they have to 
implement their future blueprint, and there is a risk they may be 
overtaken by existing competitors or new market entrants. 

• Impact of increased competition Non-traditional providers 
of banking services are emerging in both corporate and retail 
banking, thereby effectively disintermediating banks. Some 
organisations, such as technology companies and retailers, are 
looking to leverage their brand, their customer relationships 
and “bank-in-a-box” technology. Others, such as hedge funds 
and private equity funds, see the banks’ capital and liquidity 
constraints as an opportunity.  However, the expertise and 
infrastructure that banks have is not easily or cheaply replicated. 
Partnerships may deliver benefits to both banks and non-bank 
parties. Examples include Absa teaming with Woolworths 
Financial Services, and Nedbank and Vodacom’s joint M-Pesa 
offering. As resource-constrained banks struggle to invest on 
their own and raise funds to lend, they may be able to leverage 
the best of old and new to emerge as market innovators. 

• Risk — balancing models and judgment As the broad concept 
of risk management continues to evolve over time, banks 
will need to maintain the right balance between systems, 
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processes and models, using their 
experienced judgment to guide them. 
Having implemented adequate policies 
and procedures to manage day-to-
day risks, their concern will evolve to 
retaining sufficient agility to enable 
the identification and mitigation of 
emerging risks.

While capital has been emphasised in 
the media as the single major focus area, 
authorities are also pushing for a dramatic 
change in thinking on liquidity. The much-
contested Liquidity Coverage Ratio standard 
set by Basel III will have a significant impact 
on banking costs and operations, and the 
requirements related to dynamic analysis 
and granular reporting will emerge as one of 
the more significant hurdles for the industry.

Banks’ business strategies will now 
become more sensitive to quantitative 
modeling and risk appetites, as capital and 
liquidity become more critical. To improve 
strategic decision-making and to use 
scarce resources most effectively, banks' 
immediate focus will be on ensuring they 
have the capability to analyse a greater 
range of parameters when considering new 
initiatives. 

Technology — enabler and differentiator
Whether it’s helping to understand customer 
profitability better, deliver products in 
innovative ways or manage the spiralling 
data requirements as a result of new 
regulation, technology will emerge as both a 
key enabler and differentiator over the next 
couple of years.

All spending is under heavy scrutiny at 
the moment but, as the role of technology 
evolves, banks will need to think about 
technology expenditure in a different way. 
Instead of being a cost to minimise, it will 
be seen more as an investment to support 
growth and new business development. 
The question of where to focus investment 
(core vs customer) should become less 
of an issue as system connectivity runs 
throughout the organisation. As one Global 
Bank’s CFO reported: “We are focused on 
delivering efficiency through the deployment 
of globally consistent business models and 
lean and efficient support functions”.

Technology to comply
As the new regulatory requirements, 
including changes in Basel and IFRS take 
effect, banks will become even more data 
intensive than they have been in the past. 
This will not automatically require major 
infrastructure projects, but the quality and 
depth of data required, the connectivity 
between functions, the levels of risk 
assessment and the speed of delivery 
may require organisation-wide change 
programmes to implement new systems 
and processes.

Technology to understand 
More institutions will need to implement 
an enterprise-wide solution to technology 
to remove siloed systems and benefit from 
the effective collection, management and 
mining of data. Increased competition from 
existing banks, as well as new entrants to 
the market in some product lines will place 
even greater importance on leveraging and 
exploiting data for banks to understand their 
customers and their own business better. 

Technology to deliver
Although there are security concerns, 
technology will also play an increasing role in 
the interaction between bank and customer 
via multiple channels, as demand increases 
for better access to information and 
improved functionality from platforms. Many 
non-traditional providers are leveraging 
new technology to tap into innovation and 
provide new services to customers. Mobile 
money is not new, but the increasing 
use of smartphones is encouraging the 
development of mobile banking applications, 
and the growth of mobile payment 
solutions. 

For business customers too, mobile 
invoicing can provide a faster and more 
streamlined payment system. In this 
environment of rapid innovation, new 
entrants, able to create more streamlined 
systems and processes from scratch 
(without the constraints of multiple 
legacy systems) can offer differentiated 
solutions more readily. In rapid-growth 
markets such as India and Kenya, mobile 
technology has overcome the need for a 
vast branch infrastructure. New platforms 
come with their own challenges though, in 

that customers need to be enticed away 
from traditional channels, — unless they 
migrate client behaviour, preserving old 
platforms can become costly. To overcome 
this, we will see banks experiment further 
with different cost structures and incentive 
programmes, particularly with the more 
technology-savvy segments of their 
customer base.

A new battleground
For those banks considering exiting some 
of the higher risk or higher capital business 
lines, transaction banking is likely to be 
the new battleground for corporate clients. 
Increased competition in this area will 
place further pressure on banks to improve 
scalability and efficiency at a time when 
there is little money to fund platform and 
technology investments. 

In South Africa the retail banking market 
is mature, concentrated and broadly 
consolidated. Funding and liquidity 
pressures are more likely to bring changes, 
forcing some banks to assess the economic 
profitability of their business lines. We 
have already seen evidence of this as local 
banks (in line with their global peers), have 
purposely slowed lending into the mortgage 
market, as they re-balance their lending 
portfolios.

Banks will also continue with mobile money 
initiatives but, in common with other 
markets, the challenge will be ensuring  
the opportunity is profitable and targeting 
different segments with an enticing value 
proposition that encourages switching from 
other channels. 

In conclusion, the juggling act of balancing 
short-term imperatives against medium-
term strategic development will be more 
of an art than a science. Yet pressing ahead 
with business transformation — while 
building in flexibility to ensure future 
business and operating models will be agile 
enough to respond to unknowns — could 
deliver significant competitive advantage 
as confidence improves and corporate 
customers dust off their growth plans. This 
is important both for the banking industry 
and for the South African economy as a 
whole. asa
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taking the pulse
OF THE SOUTH AFRICAN RETIREMENT INDUSTRY

Sandira Chaithram, BCom (Hons), is an Industry Research Specialist, 
Research & Product Development Division, Alexander Forbes Financial Services. 

Retiring into the golden years isn’t what it used to be – change is 
on its way. Over the last 18 months, we have seen a significant 

amount of change occur within the retirement fund industry, 
more so than we are generally accustomed to. The proposed 
implementation of a national savings fund will catalyse significant 
changes to how retirement planning is structured, and the type of 
benefits offered by employers. 

For some years discussions on reforming the South African social 
security system have been underway and a third paper that sets out 
a consolidated government view is expected to be released in 2012. 

It is important to understand that the disparity in our country extends 
beyond that of income and also relates to the structure of retirement 
provision. Policy changes are intended to rectify this disparity. These 
sentiments are also resonated in the National Development Plan 
released by the National Planning Commission in 2011. 

With structural changes in retirement planning on the horizon, much 
of the related legislation and policy occuring in the last 18 months 
has been aimed at gearing up the industry for fundamental change 
and ensuring that the private sector retirement planning is properly 
regulated.  

Setting the tone for the financial sector
“A safer financial sector to serve South Africa better” (aka the 
‘Red Book’), released by the National Treasury in 2011, contained 
proposals on how the financial sector should be reformed to support 
the state’s policy objectives. 

Four policy objectives are identified in the ’Red Book’:
• Financial stability
• Consumer protection and market conduct
• Expand access through financial inclusion to ensure an efficient, 

effective and inexpensive financial services industry
• Combat financial crime

A detailed discussion of the above policy objectives is beyond the 
scope of this article, so we will confine our discussion to the specific 
chapter dealing with the private retirement fund industry. We will 
discuss the following extracts: 
• Maximising savings through preservation - the chapter 

acknowledges the function that pension funds play as savings 
vehicles for individuals, especially as our national savings rate 
is low. The preservation of accumulated retirement savings is 
important and current legislation does not restrict individuals 
from withdrawing their benefits as lump sums. There is an 
express intention to implement provisions for mandatory 
preservation. 

• Managing early withdrawals within compulsory 
preservation and retirement annuities – to ensure minimal 
‘leakage’ on withdrawal, the document also outlines intentions 
to create uniformity in the treatment of withdrawal provisions 
across various retirement products such as retirement annuities 
and provident funds. 
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• Member Education – greater emphasis is placed on improving 
the financial literacy of individuals so that they are able to make 
informed financial decisions. The chapter acknowledges that 
financial education needs to be instituted from a young age. The 
Financial Services Board (FSB) has been tasked with rolling out 
a consumer education strategy that also targets schools. 

• Trustee Education – a higher level of expertise and integrity 
is now required of trustees. This will require fit and proper 
standards to be applied to the appointment and conduct of 
trustees. Government may implement these as a statutory 
requirement for trustees. Mechanisms may be introduced to 
facilitate the proper training of trustees. 

• Review of the Provision of Annuity Products - the Treasury 
recognises that retirement annuities are widely used as savings 
products, but are characterised by high costs and consumer 
abuses. It is presently reviewing this financial product.

 
Changes to our Environment 
Understanding the proposals outlined in National Treasury’s Red Book 
helps to contextualise the changes that we have seen come through 
recently from a legislative standpoint. 

It is clear that the tone is being set for the financial services industry 
and for the consumer to be financially literate, protected and with 
a wide range of lower-cost and retail products available. In addition, 
service providers are expected to behave ethically and comply with 
overarching legislation. 

Some changes already implemented are intended to progress the 
South African financial system to consistency, greater regulation and 
a higher level of expertise. These are: 
• Regulation 28 – A fundamental piece of legislation that governs 

the investment of retirement savings. This updated version 
takes into account the alternative asset classes that have been 
introduced in the investment universe over the past few years 
and new definitions, while also introducing important principles 
for how retirement funds should manage their investment 
strategies.

• Directive 5 – This directive was issued by the Registrar in 
2011 and dealt with principal officers (POs) on terms of their 
appointment, their duty to report irregularities, the termination 
of their appointments and the fund’s obligations concerning the 
fitness and propriety of POs.

• Treating Customers Fairly (TCF) Initiative - is a framework 
being driven by the FSB as part of its broader mandate to 
regulate market conduct. The ultimate TCF objective can 
be summed up as follows:“From the perspective of the 
customer, the FSB’s vision for the industry is a market conduct 
framework that will ensure that customers’ financial needs are 
appropriately met through a sustainable industry.”

Taxation Laws Amendment Act - The Act was promulgated in 
January 2012.  The implications on the tax treatment of employer 
policies became effective on 1 March 2012. The act includes changes 
to treatment of employer group risk policies; treatment of pensions 

for persons older than 75; the implementation of the medical tax 
credit system; unification of source rules and changes to dividend tax.  

Budget Speech 2012 – major changes announced regarding 
retirement funds were:
• Contributions by employers are to be included as a fringe 

benefit for employees and all contributions by employers and 
employee will be subject to limits. 

• Low income earners will receive a tax deduction for 
contributions limited to R20 000, irrespective of the above 
limit. They will also receive a tax deduction from retirement 
benefits for non-deductible contributions.

• Retirement payouts from provident funds are expected to be 
limited to a third of the total savings.

• The abovementioned proposals are all expected to be effective 
from 1 March 2014.

Financial Services General Amendment Bill - this bill was 
released on 9 March 2012 for public comment and incorporates 
changes to 11 sections of financial sector legislation. These 
amendments are intended to:
• Align financial sector legislation, including alignment with the 

new Companies Act 2008, where relevant 
• Strengthen the regulator’s powers
• Eliminate legislative overlaps.

FAIS Exams – all individuals within the financial services industry 
who dispense advice and are governed by the The Financial 
Advisory and Intermediary Services (FAIS) Act are required to 
complete the regulatory examinations set by the FSB. 

As South Africa participates more integrally in the global 
trading environment, we need to align our legislation and policy 
frameworks to a degree with our key trading partners. 

In this instance, the Protection of Personal Information (POPI) and 
Consumer Protection Act (CPA) are pieces of legislation aimed at 
aligning our consumer protection laws and data protection laws 
with international standards.

An interesting observation here is that in the past, most changes 
that impacted our industry came from financial services legislation. 
However, with POPI and CPA, we are seeing non-financial 
legislation impacting our industry. This begs the question of how 
far the ‘ legislative net’ will widen going forward and how we will 
manage our compliance with the future legislation that may impact 
our profession. 

Concluding Remarks
South Africa’s financial industry is changing rapidly as its 
environment is being re-shaped into a form that focuses more 
on the individual. Employers must become aware that in future 
they will need to support the individuals in their workforce to 
make better-informed decisions in terms of individual retirement 
planning. asa 
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Should the Big Four dominate global auditing?
Eamonn Ryan, LLB (Hons), is a Business Journalist.
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Whether one works for a ‘Big Four’ or for a mid-tier audit 
firm, they will all be impacted by the European Union 

(EU)’s Green Paper on the concentration of the global audit 
profession.

Mid-tier firms relish the opportunity likely to come their way 
to gain new clients and participate in joint audits of large 
companies. In contrast, partners of Big Four firms say the 
proposal will not achieve what it sets out to accomplish. 

They disagree that there is a problem, and what challenges 
the audit process faces are best resolved by other means, 
primarily the strengthening of audit committees. The irony is 
that South Africa’s new Companies Act accomplishes just 
this, putting us well ahead of our European peers.

As to why the Green Paper came about was the question: 
Can the global audit profession afford another major 
failure, reducing to just three the already limited choice 
that companies have? It may seem unlikely, yet so did the 
momentous collapse of Arthur Andersen a decade ago, 
or for that matter the collapses of Enron and more recently 
Lehmann Brothers.

Given the growing concentration and domination of public 
audit work by the Big Four - PricewaterhouseCoopers, Ernst & 
Young, Deloitte and KPMG – it is always a great concern that 
there may one day be another collapse.

Competition – does it or doesn’t it exist?
The big global firms have captured between 80% and 90% 
of audit revenue worldwide, whereas in South Africa the 
percentage is around 75%. The European Union (EU) wants 
to break up this oligopoly, and they have the support of 
mid-tier firms such as PKF, as well as the rest of the ‘global’ 
mid-tier firms, BDO, Grant Thornton and Mazars. 

The Big Four argue their hard-won dominance is by no 
means anti-competitive – they achieved their positions by 
investment in people and systems and have put in place 
the requisite expertise and sector specialisation which 
others have not.

Andrew Hannington, the national chairman of PKF 
chartered accountants and business advisers, argues that 
their position of dominance is maintained by institutional 
preference, with banks, stock markets and other institutions 
requiring that their major clients use only a Big Four auditor. 

“Regulations too have favoured the process: with greater 
liabilities being imposed on directors and auditors, it has 
become just too easy to discharge one’s responsibility by 
appointing a Big Four firm. This means there is not enough 
choice for the private sector, and the EU is saying so too,” 
says Hannington.

The EU brought out the Green Paper a year ago and it has 
since been subject to intense debate, with some of its more 
controversial recommendations already watered down to 
suit the Big Four.

In essence, the Green Paper calls for two radical changes, 
none of them really new. It originally called for compulsory 
joint audits but before the proposals were submitted to the 
EU this was dropped. Such a proposal would have inevitably 
been to the advantage of the mid-tier firms, who would 
gain exposure, greater competition and skills transfer to the 
greater benefit of the audit profession.

Secondly, it calls for rotation of audit partners and also of 
entire audit firms. This talks to the need for independence, 
when some firms around the world perform the audit of 
a company for as long as half a century, which begs the 
question of how close the two parties become during this 
extended tenure.

Thirdly, it recommends a limit to the amount of non-audit 
work a firm can perform on an audit client. Audit and non-
audit work accounts for a 50/50 split at most Big Four firms, 
and given the conflicts of interest involving many firms, this 
would inevitably mean outsourcing much of this work to mid-
tier firms.

As to how this has already been watered down: the major 
recommendation of mandatory joint audits now consists 
of recommended joint audits with individual jurisdictions 
having the final say.
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The Commission raises concerns in three areas: the quality 
of audit reports, the independence of auditors and the 
concentration level in the audit market.

On the one hand, the Impact Assessment contains some 
targeted and likely cost-effective policy proposals, which 
have received broad support from stakeholders, including 
the auditor profession:
•	 Strengthen the role of company audit committees
•	 Enhance auditor reporting to stakeholders
•	 Streamline the division of work between national and 

EU level regulators
•	  Remove barriers to a European single internal market 

for audit services.

On the other hand, the Impact Assessment also contains a 
number of more radical policy proposals:
•	 Restrictions on audit firms providing non-audit services
•	 The creation of ‘audit only’ firms
•	 Mandatory rotation of audit firms
•	 Mandatory tendering 
•	 Joint audits.
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Steven Louw, director of technical audit and accounting at 
KPMG, says on the one hand these recommendations are 
not expected to be enacted in their current form in Europe. 
The danger on the other hand, he says, is that the process of 
discussion begins to lend them weight and they start to be 
enacted in individual jurisdictions. He says this has already 
occurred in Brazil and the Netherlands, and the momentum 
is building.

He says each country has to be looked at individually. 
The biggest challenges facing the audit process are not 
consolidation, lack of competition or the mixing of audit 
with non-audit work, but rather the weakness of audit 
committees themselves to assert choice and control over 
these processes. Louw says it is this issue that should be 
addressed, particularly in Europe, and it is one that has 
already been resolved in South Africa, which if anything is 
leading the world in audit committee empowerment.

Mike Jarvis, Deloitte South African Audit Chief Operating 
Officer, says the Green Paper proposals “change on a 
regular basis” and there is no certainty as to what the final 
version will look like.

“It is a big process, and while some proposals have been 
watered down there’s no guarantee they won’t be put back 
on the agenda, or be enacted in individual countries, as has 
already happened. For instance, the UK’s governing body 
FRC has proposed a mandatory audit tender process every 
10 years,” says Jarvis.

Whether or not the Green Paper comes into effect, this one 
change is likely to have a major impact on South Africa as 
so many local businesses are subsidiaries of UK firms, from 
Absa to Vodacom.

Hannington disagrees there is adequate competition, 
saying the argument that mid-tier firms globally are growing 
their market share holds little water given the increase is 
minuscule compared to the Big Four’s overall market share.

“Only so far in France have mandatory joint audits been 
implemented, and the experience there is salutory: the 
mid-tier firms such as Mazars have benefited in greater 
market share; there is greater competition; while the major 
argument of the Big Four firms that it would result in cost 
escalation has not materialised. In fact, the opposite has 
occurred, with the lower rates of mid-tier firms pulling down 
the overall cost,” says Hannington.

He would like to see all three recommendations 
implemented, and joint audits made mandatory. This will 
address the unacceptable level of concentration, the 
conflicts of interest and will also enable new ‘Big Four’ firms 
to evolve through either organic growth or mergers.
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Consolidation awaits the mid-tier: SizweNtsalubaGobodo 
makes it Big Five?
Olivier Barbeau, chief operating officer at BDO, says: “Make no 
mistake, these recommendations will see the light in Europe 
and eventually South Africa. We generally follow the European 
model, and many of our larger companies are subsidiaries of 
European companies, which will be obliged to implement the 
changes throughout their global footprint.”

He believes competition will in any event increase through a 
natural process of consolidation and organic growth of mid-tier 
companies, but that the private sector could encourage greater 
competition.

“Already in South Africa we have seen government 
take the initiative of appointing a local mid-tier firm, 
SizweNtsalubaGobodo (SNG), to perform one of the biggest 
audits in the country, that of Transnet. I would like to see the 

private sector show the same level of confidence in mid-tier 
firms as government has. Such a process would most likely 
herald a process of consolidation in the mid-tier space, as no 
single firm has the capacity to perform such a massive audit. 
There will either have to be mergers or joint ventures, or they will 
simply grow their capacity in a hurry,” says Barbeau.

Before 1994, black firms like SNG could do auditing work only 
for black entrepreneurs and non-governmental organisations. 
Its first big break came in 1996 when the then minister of public 
enterprises appointed it joint auditors for Transnet, obliged to 
work with Ernst & Young.

Profiled in Business Day, CEO Victor Sekese said: “We had to 
roll up our sleeves and work hard, because people were still 
skeptical of our skills. We needed to manage risk of failure and 
recruit the best calibre staff and invest heavily in systems. And 
we did very well. But the minister said ‘No black firm was big 
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enough’ to do it alone so we had to team up and APF — 
Abasa Practitioners Forum — was created to give us all more 
clout.”

And it paid off. SNG works with three big parastatals - Eskom, 
Denel and Transnet - employs more than 500 people, and is 
represented nationwide.

Nkonki Incorporated is another top black accounting firm, and 
was recently approved by the JSE as an accredited JSE auditor. 
The firm, which has been practising for more than 17 years, is 
now accredited to carry out the audits of JSE-listed entities by 
itself, without outside help.

Like SNG, Nkonki would like to be seen not only as a black 
firm, but to be respected simply as accounting professionals, 
according to founder and CEO Sindi Zilwa. The firm is 100% 
black-owned and is 51% owned by women.

Indeed, globally mid-tier firms are starting to eye each other 
and this process will inevitably happen locally, because of 
the need to adopt the characteristics of Big Four firms with 
common methodologies, principles and philosophies on a 
nationwide basis.

This is precisely what happened in the 1980s and created what 
evolved into today’s Big Four.

What does this all mean for small firms? Sadly, this process, 
combined with the new Companies Act, means they are 
certainly under threat. They will either evolve into something else 
or merge with mid-tier firms.

Louw believes the enthusiasm with which mid-tier firms have 
embraced the changes smacks of opportunism, and he says 
he’s not sure the Green Paper does represent the opportunity 
they believe it does.

Jarvis tends to agree, saying “mid-tier firms already feel a bit 
bullied by the Companies Act, as their target market has been 
harder hit than that of the Big Four”.

Louw adds: “Mid-tier firms view the dominance of the Big Four 
as anti-competitive. In fact, there is massive competition among 
the Big Four, and there is no empirical evidence suggesting a 
breakup of the Big Four, or that joint audits, or audit firm rotation, 
would either give them more business or result in higher quality 
audits – presumably the ultimate objective of these proposals”.

“We’re all for partner rotation, but that’s already mandated by 
the Companies Act. To rotate a firm is costly because of the 
learning curve involved: you lose knowledge through rotation 
which directly affects audit quality,” says Louw.

He believes some of the proposals relating to empowering audit 
committees and improving reporting standards will become 
regulation – and these are already enforced in South Africa – 
while splitting audit and non-audit services (the breakup of the 
Big Four) and mandatory rotation, will not.

There is a reason why the Big Four have become such 
dominant global firms, says PricewaterhouseCoopers (PwC) 
CEO Suresh Kana, and that’s because many of the world’s 
biggest companies today are multinational and listed on 
several exchanges.

“They want an audit by a comparable firm, which is the value 
proposition that a Big Four firm offers. In my mind we compete 
very robustly and fiercely, and that is fundamental to how we’ve 
grown.”

Reform is not for the first time
There is a belief that the Green Paper has been introduced 
as a knee-jerk reaction to the global financial crisis, one that 
ignores the evolution that has already taken place in the audit 
profession. 

“One has to assess the current proposals in relation to what has 
already happened. After Enron, similar proposals were made 
and these resulted in the Sarbannes-Oxley (SOX) Act in the US 
and the European Union similarly tightening up governance. 
There was a definite response.”
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“In South Africa, we had an entirely new Companies Act in 
2008 with further amendments last year with the Companies 
Act Amendment Bill 2011. If the idea is to prevent a 
recurrence of a financial crisis, the reality is that there is very 
little regulators can point to as being attributable to the 
audit profession. It was primarily market and business issues 
which brought on the crisis,” says Kana.

As to the goals of the Green Paper, like all firms PwC 
endorses those when it talks of auditor independence 
and objectivity of audit. However, he says it is not clear 
that mandatory audit rotation and the other proposals will 
achieve that laudable aim.

“A quality audit needs continuity. The biggest risk of audit 
failure is not lack of objectivity but lack of experience. 
Failures, where they occur, typically occur during the 
first two years of the rotation because auditors do not 
understand the industry. Furthermore, managers of the firm 
have to spend a lot of time with the auditors to impart the 
knowledge. Five years’ rotation may sound like a long time 
but it goes by very fast,” says Kana.

He has a similar argument concerning the hiving off of non-
audit work: “Businesses have become highly complex and 
an audit can no longer be done in isolation. It requires an 
understanding of tax, IT and law – and the absence of these 
skills in a firm will compromise the audit quality”.

“I don’t have a problem with any firm retendering the audit 
to test the market and pricing, but do believe that continuity 
enhances the audit.”

Kana agrees that many of the issues brought up in 
the Green Paper have already been dealt with in the 
Companies Act in South Africa. The danger again is that 
because they have not been adequately dealt with in 
Europe, these proposed regulations may be introduced in 
some form, requiring local subsidiaries or South African firms 
listed in Europe to also comply. So by default, unnecessary 
regulations may creep into force.

He suggests a better solution would be for Europe to copy 
what South Africa has done in the Companies Act to 
strengthen audit committees, which are the gatekeepers of 
the audit.

On the issue of competition, he points out that any firm big 
or small can tender for an audit, as demonstrated by the 
success of SNG in winning the Transnet audit, one of the 
biggest in the country. Given the right credentials, any firm 
can win a tender.

The obvious problem, according to Kana, is that small and 
mid-tier firms lack those credentials and capacity to win 
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large company audits, though those mid-tier firms rebut that 
argument.

“That they don’t tender is primarily because to win such 
a tender would place them at risk.” Big Four firms have 
a certain credibility and brand reputation that win them 
business, and Kana points out that many small businesses 
similarly appreciate the value proposition of a Big Four audit.

Companies Act amendments – one year down the track
It is now one year since the introduction of the Companies 
Act, removing the mandatory audit from firms with a public 
interest scorecard below 350.

Large and mid-tier firms alike say fears of a significant fall in 
business volumes has not materialised. Barbeau says that 
few firms have opted to not have an audit, underscoring 
the value that firms place on it and the comfort it gives to 
all their stakeholders. Furthermore, where firms have opted 
to discontinue the audit, they have typically taken up more 
consulting work from the firm to ensure nothing is amiss.

Kana says it is the same at PwC: “Firms appreciate the 
discipline that the audit process brings to their reporting, 
and a very small percentage of firms that have the option 
of defaulting to a review have done so.” While the volume of 
audits performed by small businesses may have dropped, 
Kana says “there is a market for anyone”.

Nonetheless, Deloitte’s Jarvis admits the Big Four feel 
threatened by the comments on the breakup of the big 
firm, feeling they did not attain their positions by luck or 
preference: “It was investment and calculated strategies of 
the firms to respond to globalisation.”

Furthermore, he says there may still be a perception that 
being a member of a Big Four firm implies being foreign-
owned. “This is not the case: Deloitte is completely owned by 
the local partners and is 100% South African.”

Personal liability of auditors
One challenge receiving far from sufficient attention at 
the moment, says Hannington, is that of personal liability 
of partners and directors of audit firms in the event of 
negligence. Whereas other countries have legislated limited 
liability for auditors, this does not exist in South Africa. 
Effectively what this means is that auditors are compelled to 
accept the business risk of their clients, and moreover are 
held ransom, or at least have to answer for, the sins of their 
fellow partners and staff. The shock of Enron and the demise 
of Andersen & Co continues to cast a long shadow over the 
domestic profession. 

The issue is far from academic: damage claims arising from 
alleged professional negligence are increasing and the 
amounts claimed are in the billions. Furthermore, it makes 
it even tougher to attract people to the profession or retain 
them.

The issue is receiving attention both among the professional 
community and government. The Independent Regulatory 
Board for Auditors (IRBA) has appointed a task team that is 
looking at models in other countries, but little progress has 
been achieved as the Department of Trade and Industry has 
not lent its support to any existing models.

Finally, Louw describes a challenge as the expectation gap. 
“This requires an education process to inform users of audit 
reports what we do and what we don’t do.” He says many 
of the issues arising from the Green Paper are effectively the 
result of this expectation gap, because stakeholders expect 
more from an audit report than it is ever meant to deliver.

Hannington adds: “To what extent are auditors responsible for 
detecting possible and actual fraud during the course of an 
audit? In fact, very little: all statutory audits conducted in South 
Africa are conducted in terms of International Standards 
of Auditing (ISA). ISA 240, titled ‘The Auditor’s responsibilities 
relating to fraud in an audit’, requires that the auditor obtains 
reasonable assurance that the financial statements, taken as 
a whole, are free from material misstatement, whether caused 
by fraud or error.”

Conclusion
The EU’s recent Green Paper on the concentration of the 
global audit profession has well and truly thrown the cat 
among the pigeons. The world’s Big Four auditing firms believe 
that sufficient competition already exists and auditing firms 
require internal critical mass to conduct accurate audits on 
multinational audits.

Mid-tier firms such as PKF, BDO, Grant Thornton and Mazars 
state that they are big enough to conduct effective audits 
on large organisations, and in many instances already do so. 
But to compete realistically, these mid-tier firms may enter a 
process of consolidation and organic growth.

Another view is that the EU Green Paper is a knee-jerk 
response to the global financial crisis and aimed in the 
wrong direction. Company audit committees, as the actual 
gatekeepers of the audit process, should be strengthened. 

In a sense, South Africa’s New Companies Act leads the 
world through the key role it has accorded to company 
audit committees. This is an example that the EU and other 
legislators would do well to follow. 100 years of asa
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Despite losing his legs at the age of 11 
months, Oscar Pistorius enrolled at 

school and played rugby, water polo and 
tennis, just like any regular able-bodied 
kid. He was introduced to running in 2004, 
at the age of 18, while recovering from a 
rugby injury. In the same year, he won and 
set a new world record in the 200 metres 
event at the Paralympic Games.

In anyone’s book, Oscar’s story could 
already rate as among the most 
inspirational of all time. But the man known 
as “Blade Runner” or “The fastest man 
on no legs,” has set his sights on a stiff 
challenge. 

Oscar has long dreamed of competing 
against able-bodied athletes in the Olympic 
Games. 

With this goal clear in his mind, he 
developed a strategy to achieve that 
success. Slowly but surely, his stride-by-
stride strategy is actualising his dream into 
a reality. 

After three years of obstacles, in 2007 
Oscar for the first time got the go-
ahead to participate in an international 
sprinting event for able-bodied athletes.  
But in the same year, an apparently 
alarmed International Association of 
Athletics Federations (IAAF) ruled that 
Oscar’s artificial ‘legs’ gave him an unfair 
advantage, and amended its rules to 
disqualify Oscar from participating in future 
events for able-bodied athletes. 

After such a stunning reversal, most 
ordinary people would simply have given 
up. But Oscar is a rare and tough individual. 
He took his case to court and won. 

As Oscar had a clear goal and worked out 
a strategy of how to achieve that goal - he 
accepted this setback as a challenge that 
needed to be overcome. 

Later in 2008, only months after his 
legal victory, Oscar won gold medals at 
the Paralympics in the 100m, 200m and 
400m sprinting events. He banked these 

running for a dream 
WITHOUT A LEG TO STAND ON

Stanford Payne CA(SA) is an Executive and Business Coach - ICF and Comensa member.
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successes as just stepping stones to 
his much bigger goal: qualifying for the 
Olympic Games. 

In July 2011 Oscar sprinted to an Olympic 
qualifying time – a dream come true. Or 
was this just another chapter in the story 
of a man whose determination and skill 
can help him overcome any obstacle? I am 
sure every South African – and multitudes 
of viewers from around the world - is 
behind Oscar in his pursuit to qualify for 
the Olympics.

Your story
What lessons can you take from Oscar’s 
life and story?

Is it achieving the most at any cost? Is it 
about setting goals and following through 
despite obstacles or challenges? Is it about 
proving to yourself and others that you are 
able? Or a combination of these?

Whatever lessons you take from the ‘Blade 
Runner’s’ inspirational life, you will know 
that you are able enough to overcome any 
obstacles in reaching for the future and 
successes that you visualise.

But how? Whether your gifts – or hindrances - 
are a result of birth or circumstance, it’s what 
you actually do with them that really counts. 

Only you can set the limit on your ability. So 
if you can set it, then how about raising it to 
unimaginable limits?

Oscar’s journey started with a stark reality, 
then a big dream, then surrounding himself 
with the best team and support possible to 
enable him to get where he needed to be. 
He was motivated and he has a winning 
attitude. Oscar’s resilient willpower makes 
him able.

So the question is: will you take the 
necessary actions to deliver on your 
potential? 

By focussing on what you need for success 
through goals, strategy and action, action, 
action – anything is completely possible.

Work with a teammate, or engage a 
professional coach to help you on your 
journey. But whatever you do, take that first 
stride. Oscar is living proof that you can - 
even without a leg to stand on. asa
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Boasting a long title for such a small car, 
the word ‘Ferrari’ immediately stands 

out. This sporty little compact has the 
honour of being Fiat’s tribute to its sister 
company, Ferrari.

At first glance, onlookers may suspect 
that I had just stuck a Ferrari badge onto a 
distinctly un-Ferrari-like car, with two racing 
stripes running from bonnet to tailgate 
reinforcing the illusion. But that impression 
lasts only until they hear the vehicle spin 
into life with a distinctly Ferrari-like roar. 
This mini-Ferrari is miles different from 
the regular Fiat 500 it is based on: in fact 
so different that it displays not a single 
Fiat badge anywhere on the vehicle. The 
only Fiat marking that I found was on the 
windscreen wipers!

From the outside, one quickly notices 
that this Abarth Ferrari has been injected 
with steroids, featuring oversized charcoal 
racing wheels, black mesh inserts across 
its front bumper, and sporty side-skirts. The 
rear diffuser is classic Ferrari and its quad 
exhaust pipes - two on each side - complete 
a stylish and purposeful rear-end.

As you open the door, the first feature you’ll 
notice is the generous racing seats. Slipping 
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Abarth 
Ferrari Tributo 695
Azim Omar CA(SA)  is a member of the SAGMJ. 

into the seat, you sink into sheer comfort 
as your hands naturally gravitate towards 
the chunky steering wheel. Instinctively 
stretching your left hand for the gear lever, 
you realise that there is none. Instead, just 
four buttons where the gearshift normally is 
- just like in a Ferrari. These are marked 1 for 
Drive, N for Neutral, R for Reverse and an 
A/M to select Manual or Automatic shifting.  
A key departure from regular cars is that 
the Abarth Ferrari is a manual automatic 
and not an automatic with manual option. 
On the dash behind the steering wheel is 
a single circular cluster that includes the 
speedometer and tachometer, with the 
onboard computer in the centre. Above this 
a small circular dial houses the boost gauge.

On the road, the car is as nimble and 
precise as would be expected from a 
compact sports car, though the expected 
stiff ride does take some getting used to. 
Firing up the engine unleashes a loud growl 
that instantly sends shivers down your 
spine. Getting the manual automatic gears 
to change smoothly can take a while until 
you’ve perfected the timing. If in auto with 
your foot floored, the gears shift with a 
brutal thud.  When you’ve worked out taking 
your foot off the loud pedal just as the gear 
changes, the disconcerting thud disappears. 

4040

For the most satisfying drive, use the paddle 
shifts and pilot the car as it is meant to be 
driven, in manual! 

The little Abarth Ferrari tribute sportster 
is a unique vehicle in many aspects, not 
least in its rather hefty price tag. But you 
can be sure that the only time that you will 
see another, is when you take it in for a 
service, as South Africa is only getting 30 of 
these collector editions. If you’re keen on 
one, you’d better hurry, as 16 of these have 
already been sold. Give Arnold Chatz Motors 
a call, as they are the sole distributors of the 
Abarth Ferrari Tributo 695.

I will have fond memories of a little car with 
the heart of a Ferrari. asa

Manufacturer Specifications:
Engine: 1368cc 4 Cylinder
Power: 132KW @ 5500rpm
Torque: 250Nm @ 5500rpm
0-100km/h:  6.9 seconds (Claimed)
Fuel Consumption: Average 6.5l/100km
CO2: 151 g/km
Price: From R550 000,00

Test drive courtesy of Arnold Chatz Motors. 
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When Mercedes Benz decided to revamp its C class range, 
it didn’t miss the opportunity to introduce a few tweaks to 

its brute C63 version. This snarling beast’s headlights have been 
brought into keeping with the rest of the C Class range, but a 
bonnet re-sculpture emphasising the two prominent creases in the 
middle, ensures that this AMG version is immediately distinguished 
from its less powerful siblings. Its front bumper has also received 
the AMG treatment, with the lower centre section of the bumper 
painted black and new LED fog- lights show up a distinct Mercedes 
Benz Formula One influence in its styling. The updated C63 also 
features new mag wheels and a small lip on the rear bumper.

For all you V8 fans, the news is good. The famous C63 growl is 
as thrilling as ever, but now a lot more subdued inside the cabin, 
especially at cruising speeds. This makes for a quieter driving 
experience, though tap the gas and the throaty beast is immediately 
unleashed. Inside, a new three spoke steering wheel definitely 
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looks the part. Its sporty racing seats are handsome, with ample 
adjustments to ensure fitting your body shape, but I still found them 
a little buckety for my liking.  Some thought went into the dashboard 
layout, with the instrument cover now extending over the Mercedes 
Command screen to give it a more exclusive feel. The instrument 
dials set off a thoroughly modern three dimensional TFT screen.

This C63 is all about being on the road, as with enough torque and 
brute power to pull a house from its foundations, it can accelerate 
to the 100 km/h mark in a fraction over 4 seconds. Its V8 power 
plant just roars to be pushed to its limits, though that would mean 
regular visits to the forecourt as the fuel gauge races towards the 
reserve light, which prudently lights up as the gauge sinks below 
the quarter-full mark. The C63 is unquestionably a great drive, 
but has the stiffly set up suspension of a performance car that is 
excellent for road-holding but makes the ride fairly hard. Daily driving 
on Gauteng’s uneven roads can get a little jarring, but give the 
accelerator a quick burst and your smile will be back. 

Mercedes Benz has again pushed the envelope with this 
magnificent C63 – it has the pedigree and capability of an 
outstanding performer. But it‘s set up for the race track rather than 
as a daily driver, which may just defeat the purpose for which it is 
intended. asa

Manufacturer Specifications:
Engine: 6208cc 8 Cylinder
Power: 336KW @ 6800rpm
Torque: 600Nm @ 5000rpm
0-100km/h:  4.4 seconds (Claimed)
Fuel Consumption: Average 12.01l/100km
CO2: 280 g/km
Price: From R897 500,00

Car courtesy of Mercedes-Benz South Africa.

Mercedes-Benz C63 AMG
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great opportunities, 
we’ve done our 
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Request our new 2012 Global Salary Survey at www.robertwalters.co.za/salarysurveyrequest

www.robertwalters.co.za

Let Robert Walters find the right opportunity for you.
Our specialist accountancy and finance consultants offer a unique blend of  
finance and recruitment industry experience.

Contact. Michael Fraser - Banking & Financial Services
Tel.  +27 (0)11 881 2408
Email.  michael.fraser@robertwalters.com

Contact.  Nic Sephton-Poultney - Commerce & Industry
Tel.  +27 (0)11 881 2414
Email.  nic.sephton-poultney@robertwalters.com

Contact.  Helen Swithenbank - International Careers
Tel.  +27 (0)31 561 1260
Email.  helen.swithenbank@robertwalters.com

Robert Walters is one of the world’s leading professional  
recruitment consultancies, and has fantastic opportunities  
to offer accountants with a wide range of top tier clients  
in Johannesburg.
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at the top of  your game
HINTS FOR SOPHISTICATED MEN TO SUBTLY SHOW OFF.

Discreet grooming for a professional man goes a long way. In this issue we share a few tips on 
products that subtly – and not so subtly - hint at a man who is sophisticated and at the top of his 

game.

Quality to the last stitch with Stenströms 
Style and exclusivity meets accessibility in a range of shirts that promises to please the most discerning 
of fashion palates. Stenströms are Swedish shirt specialists since 1899 and offers hand-sewn ranges 
made from the finest Egyptian two-fold super cotton. Available from selected Stuttafords stores.

Aching feet no more with FitFlop Supertop (R1519)
International male fashion trends forecast that this winter will see the rise of military styled coats, 
colourful jeans and the ever popular high-top sneaker. Staying on top of the trend is easy with this 
latest sneaker boot from FitFlop Footwear. Where FitFlop stands out is its biomechanically engineered 
Microwobbleboard™ midsoles, which activate the calf muscles and absorb underfoot pressure on the 
ankles and knees while you stroll along in smooth comfort.

On time for eternity with Patek Philippe (Ref 5940)
The relaunch of a classic, the 5940 ultra-thin automatic perpetual calendar 240 Q calibre is an 
elegant and original interpretation. Featuring various mini-dials, the face is distinguished by its 
peerless readability and perfect visual balance.

Kokorico – an all-powerful, energetic, free and wild perfume.
Man: The masculine plural of the noun for Jean Paul Gaultier, because there isn't just one Gaultier 
man. There are men, of different ages, half lout/half nice guy, naughty or refine, but always with 
a strong personality. For these men, Jean Paul Gaultier has created a new perfume. A 
"something feathery" is going to tumble across their skin, grand and sexy. Kokorico, is a 
virile scent without complexes and a surprise bottle (R595 for 50ml).

Protect your skin with Fino Soothe MAN
Designed to prevent ingrown hair and razor bumps, this fine hygienic balm also 
soothes and repairs tender skin after hair removal. Available at Dischem.

A powerful fragrance 
A manly perfume that evokes acclaimed fashion designer Narcisco Rodriquez, his style 
and his personality. This mysterious fragrance is both surprising and seductive. For Him 
imparts a fougere (fern-like) fragrance with a heart of musks resonating with the vibrations 
of aromatic, textured woods and sensual amber. (R700 for 100ml).

Gillette for the most comfortable shave ever
The updated Gillette Fusion ProGlide Power Razor (R109,99) features a more ergonomic grip and re-
engineered lead blades with thinner, finer edges. Use the Gilette Fusion ProGlide Shave Gel (R65,99) 
for improved lubrication and a skin-hydrating formula for a silky shave. Slap on Gilette’s 3in1 Hydration 
Moisturiser (R69,99) for the perfect finish.

For sensitive scalps, Wella SP Men Sensitive Shampoo (R183) and Tonic (R224)
This shampoo gently cleanses and conditions sensitive scalps to prevent itching. The Tonic’s 
vitamin-enhanced formula soothes sensitive areas of the scalp for a discomfort-free day.

Get your oral health in shape with the Oral B Triumph 5000 (R1715)
Did you know that your body is probably cleaner and more bacteria-free than your mouth? 
Make the healthy decision to upgrade to a brushing-edge power toothbrush.  The Oral-B 
Triumph 5000 takes teeth cleaning to the next level by coaching you to brush the correct 
length of time and at the right pressure, while giving all areas of your mouth the correct attention. Its 
oscillating-rotating technology removes twice as much plague as manual toothbrushes - after a few 
sessions your teeth will sparkle as if you’ve just been to the dentist. asa
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Financial Accounting Manager 
– Cape Town   
• R750k – R850k pa Cost to Company
• CA(SA) with a minimum of 5 years’ post-articles commercial 

experience
• Well-developed staff management skills
• Excellent academic results essential
An International Group in the financial services sector has a vacancy 
for a highly energetic, results-driven and technically astute individual 
to assist with the management of the Accounting and Reporting 
function.
Duties will include: • Taking responsibility for a Division within the 
Group providing financial accounting services to Head Office and/
or Group Companies • Taking responsibility for financial analysis 
and preparation of financial reports, including details of Assets, 
Liabilities and Capital • Preparing Monthly, Quarterly and Annual 
Financial Statements and other reports to summarise and interpret 
current and projected Company financial position • Installing, 
modifying, documenting and coordinating the implementation of 
accounting systems and accounting control procedures • Providing 
recommendations regarding the accounting of Reserves, Assets and 
Expenditure.    Ref: CHS/osfa

Financial Manager    
•  R500k – R550k pa Cost to Company plus Performance 

Incentives
•  CA(SA)/CMA plus minimum 3years’ commercial financial 

management experience
• Manufacturing experience essential
• Johannesburg East
A market leader manufacturing concern has an immediate vacancy 
for a highly skilled and business astute individual with above-average 
communication and interpersonal skills to manage a Divisional 
Finance function.  Reporting to the Divisional Managing Director 
and the Group Financial Director, duties will include: • Preparing 
and presenting Monthly Management Reports, Analyses and 
Commentaries • Preparing Divisional Annual Financial Statements 
and assisting with Group Consolidated Annual Financial Statements 
in terms of IIFRS • Managing and coordinating the budgeting and 
forecasting processes • Ensuring a robust  control environment and 
sound Corporate Governance • Implementing and improving cost 
efficiencies and profitability • Managing and motivating an efficient 
and effective Finance Team.
In terms of the Equity Policy this is an Affirmative Action Appointment.
  Ref: CHS/mfm

Financial Manager   
•  R550k – R650k pa Cost to Company
•  CA(SA) or BCom(Hons) with 3-4 years’ post-articles 

commercial financial management experience • Randburg
The Local Subsidiary of a NYSE-listed Group, which is undergoing 
exponential growth, has created a new vacancy for a dedicated, 
energetic and exceptionally hands-on individual to take full responsibility 
for the complete Finance, Accounting and Reporting functions.
Reporting to the Managing Director, the operational duties, apart 
from the day-to-day management of the Department, will include: 
• Preparing and presenting the Monthly Reporting Pack to two 
International Head Offices • Preparing and presenting the Annual 
Financial Statements in terms of IFRS • Monthly, quarterly and annual 
budgeting and forecasting • Taxation and all statutory reporting  
• Implementing and improving systems and procedures • Ensuring 
strict financial discipline and adherence to Group policies and 
ensuring the integrity of the financial data.
This hands-on role would suit the individual who is prepared to “get 
his/her hands dirty” and get involved in the daily operational issues. 
As the Company is an Importer and Distributor, a sound understanding 
and knowledge of Forex and its implication on finance and costing is 
required. Ref: CHS/pf

Human Communications 88154www.humanjobs.co.za

www.quest.co.za
Tel: (011) 628-0477 

Please forward detailed CVs to Charles Stilwell on charless@quest.co.za quoting the relevant reference
Please note that if you have not been contacted within 14 days then please accept that your application has been unsuccessful.

Composite

C M Y CM MY CY CMY K

Independent Regulatory Board for Auditors
Director: Inspections

The Independent Regulatory Board for Auditors (IRBA) is the statutory body 
mandated with the responsibility for the regulation of the auditing profession 
in South Africa. The IRBA is seeking a suitable candidate to fi ll the position of 
Director: Inspections

As an integral part of Senior Management, in a leadership position, the 
Director: Inspections is responsible for: The development and implementation 
of operational strategies and strategic plans for the Inspections Department, 
developing and maintaining rigorous and robust processes and procedures to 
perform inspections of Registered Auditors effi ciently and effectively, as well 
as managing the budgeting and fi nancial aspects of the inspection process. 
The Director is also responsible for performance management, training and 
inspections planning in the Inspections Department. 

The position requires a CA (SA), Registered Auditor, with at least 10 years 
experience in auditing, including exposure at senior management level coupled 
with strong technical knowledge and skills, specifi cally accounting and auditing.

Options Specialist Search 
consultants have been retained 
to handle the response for this 
position, CV’s should be e-mailed 
to pippa@options.co.za, and 
enquiries should be directed to 
Daphne Pereira or Michelle Glass 
on 011 949 9000.
To view a detailed job description 
visit IRBA’s website 
www.irba.co.za 
Closing Date: 18 July 2012

In terms of Employment Equity all qualifi ed 
candidates will be considered. Candidates from 
designated groups will be given preference

1/2 page horizontal.indd   1 2012/06/06   9:01 AM
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The Independent Regulatory Board for Auditors (IRBA) is the statutory body 
mandated with the responsibility for the regulation of the auditing profession 
in South Africa. The IRBA is seeking a suitable candidate to fi ll the position of 
Director: Inspections

As an integral part of Senior Management, in a leadership position, the 
Director: Inspections is responsible for: The development and implementation 
of operational strategies and strategic plans for the Inspections Department, 
developing and maintaining rigorous and robust processes and procedures to 
perform inspections of Registered Auditors effi ciently and effectively, as well 
as managing the budgeting and fi nancial aspects of the inspection process. 
The Director is also responsible for performance management, training and 
inspections planning in the Inspections Department. 

The position requires a CA (SA), Registered Auditor, with at least 10 years 
experience in auditing, including exposure at senior management level coupled 
with strong technical knowledge and skills, specifi cally accounting and auditing.

Options Specialist Search 
consultants have been retained 
to handle the response for this 
position, CV’s should be e-mailed 
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Let Communicate Personnel 
assist in calculating your next 
career move. 
Communicate Personnel is a respected, specialist market leader, 
placing professional top-level candidates at well-respected clients.  
 

With a key focus on the finance industry for over 30 years, we 
place accounting and finance professionals in permanent and 
contract positions. 

We offer innovative recruitment solutions for clients, and create 
great career opportunities for our candidates as a result of our 
knowledge of best practices gained worldwide. 

Be at the top of the pile.

+27 11 318 2101 • Midrand 
+27 11 622 2723 • Bruma
+27 21 418 1750 • Cape Town www.communicate.co.za

  

  ManageMent accountant
  R480 000 – R450 000 ctc, Sunninghill

Large I.T distribution company requires accountant with a flair for figures and 
lots of business acumen to embrace this exciting role. You will be exposed to 
the workings of this successful business and your analysis of the organisation will 
add to its growth. This company respects their staff and constantly ensures that 
everyone is on a learning curve. Newly qualified CA (SA)’s who are not “typical 
accountants” must apply. janet.b@wexford.co.za

  gRoup Head office accountant
  R680 000 – R620 000 ctc, Bryanston

Large hospitality group requires accurate and technical individual to join their 
very ambitious team of financial professionals. Strong head office accounting 
knowledge essential. Solid experience of consolidations and IFRS along with the 
ability to multi task under pressure, will assist you in finding success within this 
fantastically driven organisation. CA (SA) plus 3 years’ experience in a similar role 
is essential. Only SA citizens please. kariska.vh@wexford.co.za

  ManageMent accountant
  R600 000 – R400 000 ctc, north

International company seeks strong willed & very motivated individual to fill 
exciting & pressurized role of management accountant. Extensive knowledge 
in IFRS essential. Ability to work under pressure, meet deadlines & lead a large 
team is required. CA (SA) with 2 years’ experience is essential. 
zuleika.a@wexford.co.za 

  diviSional financial ManageR ca (Sa)
  R800 000 - R700 000 ctc, Randburg 

This well-known organization seeks a divisional financial manager, who will take 
responsibility for the full range of financial, statutory & associated activities. 
This role is very operational & responsibilities will include implementing 
financial & management accounting controls & principles, implementation 
& monitoring of compliance with group policies & procedures, developing 
business plans & performing scenario planning for developments, providing 
strategic business unit support, reviewing of month-end management accounts & 
reports, quarterly review of all reconciliations, monthly management reporting, 
budgeting & forecasting etc. The ideal candidate will exhibit strong leadership 
qualities & currently be managing a team. Minimum of 4yrs post-articles experience 
is non-negotiable. If you are an analytical, assertive individual, who can work in 
a pressurized, demanding, yet dynamic & multi-faceted environment, we want 
your CV! zuleika.a@wexford.co.za 

  gRoup ManageR StatutoRy RepoRting
  R 1.4 million – R1.1 million ctc, vaal

The successful candidate will be independent, operate without supervision 
and do what is necessary to get the job done.  If you have good negotiation 
skills, good interpersonal skills and the ability to deal with senior people on an 
international level, this is the job for you. Essentially you will produce the 
glossy financial statements for a company listed on the JSE and in Europe 
(Hyperion and extensive complex consolidation knowledge will be an added 
advantage). They have SOX compliance and you will need to make some US GAAP 
adjustments with a team of strong CA (SA)’s reporting into you. Mining or 
manufacturing experience at a multinational organisation would be ideal. It is 
essential you have worked in a large listed group. This company is willing to 
offer successful candidate a significant sign up bonus. CA (SA) + 7-10 years post 
article experience. tanya.b@wexford.co.za

  finance ManageR
  R480 000 - R450 000 ctc, Sandton

Corporate law firm needs a newly qualified CA (SA) to manage a team of 13 staff. 
Fantastic entry level role into commerce with solid finance management exposure. 
Outgoing, well presented and well-spoken CA (SA)’s with outstanding academic 
results need apply. candice.k@wexford.co.za 

tel: +27 11 785 4930    fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128



Let Communicate Personnel 
assist in calculating your next 
career move. 
Communicate Personnel is a respected, specialist market leader, 
placing professional top-level candidates at well-respected clients.  
 

With a key focus on the finance industry for over 30 years, we 
place accounting and finance professionals in permanent and 
contract positions. 

We offer innovative recruitment solutions for clients, and create 
great career opportunities for our candidates as a result of our 
knowledge of best practices gained worldwide. 

Be at the top of the pile.

+27 11 318 2101 • Midrand 
+27 11 622 2723 • Bruma
+27 21 418 1750 • Cape Town www.communicate.co.za

We require someone that will:
•Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
headoffice and/or group companies. 

•Apply principles of accounting to analyse financial information and 
prepare financial reports.

•Compile and analyse financial information to prepare entries to accounts, 
such as general ledger accounts, documenting business transactions.

•Analyse financial information detailing assets, liabilities and capital. 
•Prepare balance sheets, profit and loss statements and other reports to 

summarize and interpret current and projected company financial 
position for other managers.

•Audit contracts, orders and vouchers and prepare reports to substantiate 
individual transactions prior to settlement.

•Install, modify, document and coordinate implementation of accounting 
systems and accounting control procedures.

•Make recommendations regarding the accounting of reserves, assets and 
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT

w w w . o a s i s c r e s c e n t . c o m

The Oasis Group is a dynamic wealth management business 
operation formed in 1997. The Group is comprised of multiple 
companies; each specialising in contributing towards Oasis 
extensive product range that is designed to meet the needs of 
the Shari’ah and socially responsible client markets.  Product 
offerings include collective investment schemes, retirement 
funds, endowments and pension annuities for the retail client and 
segregated portfolios and pooled policies for institutional and 
high net worth clients. 



FINANCIAL MANAGER     
R500 - R650 000 p.a. l Johannesburg
A CIMA qualification is essential, as is sound 
knowledge of the full financial management 
function with supply chain understanding. Inven-
tory management; pricing; stockholding; centra- 
lisation of stock and business development 
experience are further essential requirements.
Contact lynda@frontlinesolutions.co.za

ACCouNtANt
R300 000 p.a. l Johannesburg
B.Com / B.Com (Hons) with 2 - 3 years’ account-
ing experience. SAP essential. Super User of IT 
systems, wage, debtor and GL accounting. The 
incumbent will develop and control accounting 
policies as well as assist with preparing, analys-
ing and reporting on interim statements.
Contact lynda@frontlinesolutions.co.za

NEWLY QuALIFIED / 
SooN to QuALIFY CA’S
If you are seriously considering a career move 
out of the auditing profession into a commercial/
business environment within 2012, come and 
talk to us about the various options open to you. 
We can assist you in finding a suitable position in 
line with your personal vision and objectives, in-
cluding a competitive package starting at around 
R450K, exclusive of performance based incen-
tives. Don’t delay. Act now and let us facilitate 
your career path development into the future.
Contact ian@frontlinesolutions.co.za (Jhb)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

GRoup MANAGEMENt 
ACCouNtANt
R600 000 p.a. - EE l Cape town
A superb opportunity for a young CA (SA)
ideally from a FMCG environment or with audit 
exposure to major manufacturing companies. 
Focus will be on monthly reporting; budget prep-
aration, review and control; cost management 
and risk management.
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAGER   
R500 000 p.a. neg. - EE l Cape town
An opportunity exists for a young CA (SA) with 
some experience in commerce to lead the 
accounting team and take responsibility for the 
full financial management function. This will 
include monthly management pack, budgets, 
tax related issues, annual audit and day to day 
running of the business. 
Contact helen@frontlinesolutions.co.za

FIxED ASSEtS ACCouNtANt
R300 000 p.a. l Johannesburg
B.Com plus 3 years’ accounting experience 
with proficiency in MS Word and Excel and 
a working knowledge of SAP. The successful 
candidate will be required to provide accurate 
accounting and processing to maximise the 
efficiency of maintaining fixed assets master 
data, reconciliations to physical assets, manage 
the movement of assets within the company, 
calculate depreciation and forecast and report 
on future capital expenditure.
Contact lynda@frontlinesolutions.co.za

FINANCE MANAGER
R300 - R420 000 p.a. l Johannesburg
A B.Com / B.Sc degree in IT / IS or a related 
qualification (with majors in Informatics and/or 
Quantitative Management), coupled with experi-
ence in vehicle and asset finance is required. The 
incumbent will be required to: design, develop, 
implement, maintain and optimise the business’ 
relevant platforms; pro-actively support and 
direct the automation and streamlining of existing 
reporting structures onto SQL database; develop 
and maintain a comprehensive data manage-
ment capability which ensures high quality data 
inputs and outputs; reconcile managed database 
to SAP GL; identify any variances and communi-
cate and facilitate understanding around them; 
do monthly budget and forecasting and identify 
trends within segment and product.  

Contact lynda@frontlinesolutions.co.za

CoSt AND MANAGEMENt 
ACCouNtANtS
R neg
Are you driven by excellence and have a
passionate and vibrant personality? Dominant 
leaders in the manufacturing / retail sectors are 
looking to recruit for their cost and management 
accounting functions. Assume responsibility for 
updating, modifying and maintaining existing 
accounting procedures. These positions will 
lead successful candidates to fully exploit their 
managerial expertise as a cost and management 
accountant. B.Com (Hons) / Cost and Manage-
ment Accounting / CIMA or close to completion.
Contact nathenia@frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

Graham Burnside
CEO, JHB

Lerato Makhetha
Consultant, JHB

paul Jacka
Managing Director, JHB

Lynda Bradley
Consultant, JHB

Jim Wilson CA(SA)
Senior Consultant, JHB

Judy Markwell
Manager, CT

Ian Shortreed CA(SA)
Senior Consultant, JHB

Helen Nikiforakis
Senior Consultant, CT

taneill Blankfield-Smith
Senior Consultant, JHB

Dina du toit
Consultant, DBN

Nathenia Watson
Consultant, JHB

Nicky Rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

CLASSIFIEDS
Closing Date for Advertisements: Please note that all adverts should be submitted to this office in writing two months prior to publication date. 

Important Information: A telephone number, contact name and postal address must be included with any advert submitted and in the event that 

payment is not made before the closing date the advert will not be published. 

Legislation requires your VAT Registration number for invoicing purposes. 

For Classified Advertisement information: Contact Angel Lelosa  Tel: 011 621-6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 

2100, Fax 011 621-6807 or Email: classifieds@saica.co.za

RATES
Please note that we will be keeping the 2011 rates for 2012, they are as follows:
 
We charge R40 p/word 
R60 p/bolded word (Heading)
Minimum words - 30
Maximum words - 80
 
Please note that payments for classified advertisements and proof of such payment are required by the due date stipulated on 
your quote, all classified adverts are done in a word wrap and will appear in our magazine in alphabetical order.

APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified 
staff. Excellent training and prospects exist. Please email one page 
CV to david@dkalmin.co.za.

ESTABLISHED AUDIT FIRM ON WEST RAND - JSE ACCREDITED 
PRACTICE
We seek to employ audit trainees on all levels, we offer excellent 
opportunities, training and market related remuneration. Exposure 
to clients in various industries will be obtained which will include 
subsidiaries of listed entities. Please send CV and academic record 
to manie@mmsgroup.co.za.

 PARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in South 
Africa, which is JSE accredited and internationally affiliated, then 
there is no doubt that this could be mutually beneficial to both 
practises. Let us explore the possibility. Call Marius on 
082 887 3496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to acquire 
your accounting or auditing practice in Gauteng, Cape Town, 
Bloemfontein or Durban. Should you be interested in selling, please 
give Marius a call on 082 887 3496. 

INTERESTED IN SELLING YOUR PRACTICE? 
Want to exit your practice? We are interested in buying auditing, 
accounting and tax practices with English or Afrikaans speaking client 

bases, whether in the bigger cities or rural SA. Send us an email at 
webuyit8@gmail.com to start a discussion.

PRACTICE
We are keen to purchase an accounting or auditing practice in 
Gauteng. We have done this before and are prepared to pay fair 
value. For a confidential discussion contact Joe on 082 854 8269.

PARTNER
Established firm with two audit partners, one tax partner and 
twenty employees is looking for the right person to join as an 
engagement partner. Located close to Melrose Arch. Attention to 
detail is a requirement. For a confidential discussion contact Joe on 
082 854 8269.

PRACTICE/FEES FOR SALE
Established audit practice/block of fees for sale. Client base in 
Gauteng. Contact Etienne 082 929 1283, etiennek@vafs.co.za.

CONTEMPLATING RETIREMENT?  OR WISHING TO EXPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes 
to acquire a practice or block of fees. To commence a confidential 
discussion please forward your details to pgm@gmn.co.za.

SERVICES

AUDIT MANAGER
Provides the service of a full audit team (manager, senior and junior) 
with sixteen years of experience on caseware. Contact Rory de Vos 
(BCompt UNISA) cell no 083 701 6429.

STRATEGY COACH
Thinking of a bold new strategy to grow your business? Think Audax 
Ideas. Contact Troy Dyer, CA(SA) MBA CFA, Strategy Coach at Audax 
Ideas. Mobile: 083 326 3260. E-mail: troy@audaxideas.com.



FINANCIAL MANAGER     
R500 - R650 000 p.a. l Johannesburg
A CIMA qualification is essential, as is sound 
knowledge of the full financial management 
function with supply chain understanding. Inven-
tory management; pricing; stockholding; centra- 
lisation of stock and business development 
experience are further essential requirements.
Contact lynda@frontlinesolutions.co.za

ACCouNtANt
R300 000 p.a. l Johannesburg
B.Com / B.Com (Hons) with 2 - 3 years’ account-
ing experience. SAP essential. Super User of IT 
systems, wage, debtor and GL accounting. The 
incumbent will develop and control accounting 
policies as well as assist with preparing, analys-
ing and reporting on interim statements.
Contact lynda@frontlinesolutions.co.za

NEWLY QuALIFIED / 
SooN to QuALIFY CA’S
If you are seriously considering a career move 
out of the auditing profession into a commercial/
business environment within 2012, come and 
talk to us about the various options open to you. 
We can assist you in finding a suitable position in 
line with your personal vision and objectives, in-
cluding a competitive package starting at around 
R450K, exclusive of performance based incen-
tives. Don’t delay. Act now and let us facilitate 
your career path development into the future.
Contact ian@frontlinesolutions.co.za (Jhb)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

GRoup MANAGEMENt 
ACCouNtANt
R600 000 p.a. - EE l Cape town
A superb opportunity for a young CA (SA)
ideally from a FMCG environment or with audit 
exposure to major manufacturing companies. 
Focus will be on monthly reporting; budget prep-
aration, review and control; cost management 
and risk management.
Contact helen@frontlinesolutions.co.za

FINANCIAL MANAGER   
R500 000 p.a. neg. - EE l Cape town
An opportunity exists for a young CA (SA) with 
some experience in commerce to lead the 
accounting team and take responsibility for the 
full financial management function. This will 
include monthly management pack, budgets, 
tax related issues, annual audit and day to day 
running of the business. 
Contact helen@frontlinesolutions.co.za

FIxED ASSEtS ACCouNtANt
R300 000 p.a. l Johannesburg
B.Com plus 3 years’ accounting experience 
with proficiency in MS Word and Excel and 
a working knowledge of SAP. The successful 
candidate will be required to provide accurate 
accounting and processing to maximise the 
efficiency of maintaining fixed assets master 
data, reconciliations to physical assets, manage 
the movement of assets within the company, 
calculate depreciation and forecast and report 
on future capital expenditure.
Contact lynda@frontlinesolutions.co.za

FINANCE MANAGER
R300 - R420 000 p.a. l Johannesburg
A B.Com / B.Sc degree in IT / IS or a related 
qualification (with majors in Informatics and/or 
Quantitative Management), coupled with experi-
ence in vehicle and asset finance is required. The 
incumbent will be required to: design, develop, 
implement, maintain and optimise the business’ 
relevant platforms; pro-actively support and 
direct the automation and streamlining of existing 
reporting structures onto SQL database; develop 
and maintain a comprehensive data manage-
ment capability which ensures high quality data 
inputs and outputs; reconcile managed database 
to SAP GL; identify any variances and communi-
cate and facilitate understanding around them; 
do monthly budget and forecasting and identify 
trends within segment and product.  

Contact lynda@frontlinesolutions.co.za

CoSt AND MANAGEMENt 
ACCouNtANtS
R neg
Are you driven by excellence and have a
passionate and vibrant personality? Dominant 
leaders in the manufacturing / retail sectors are 
looking to recruit for their cost and management 
accounting functions. Assume responsibility for 
updating, modifying and maintaining existing 
accounting procedures. These positions will 
lead successful candidates to fully exploit their 
managerial expertise as a cost and management 
accountant. B.Com (Hons) / Cost and Manage-
ment Accounting / CIMA or close to completion.
Contact nathenia@frontlinesolutions.co.za

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies

Graham Burnside
CEO, JHB

Lerato Makhetha
Consultant, JHB

paul Jacka
Managing Director, JHB

Lynda Bradley
Consultant, JHB

Jim Wilson CA(SA)
Senior Consultant, JHB

Judy Markwell
Manager, CT

Ian Shortreed CA(SA)
Senior Consultant, JHB

Helen Nikiforakis
Senior Consultant, CT

taneill Blankfield-Smith
Senior Consultant, JHB

Dina du toit
Consultant, DBN

Nathenia Watson
Consultant, JHB

Nicky Rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042

Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za
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We are a BEE level  2 accredited company

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 803-3186

E-mail: info@setrecruitment.co.za

www.setrecruitment.com

Some people are born to change the world.  
Through their talent they inspire  

and move all those around them.

At SET Recruitment, our talent lies in  
identifying these standouts for our clients:  

leaders in their respective fields with  
enviable track records.

The banking, professional services,  
commerce and industry, financial  

and IT markets benefit from  
our expertise. We can take you  

forward - and that should be  
music to your ears.
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