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n an interview with the SABC
just a short while after his State
of the Nation Address (SONA), this
past month, President Zuma was
asked what his expectations were
of the country’s social partners - if
there was something that he was
specifically asking labour to do or to
consider? And, what government's
standpoint is on the costs of labour
in this country and whether or not
they were willing to engage labour in
a conversation around this.
President Zuma of course noted that
the work of government is just to
create the environments where more
jobs and increased employment rates
can thrive and that labour and the
private sector then need to discuss
how they handle the situation going
forward. “I think ours is to create the
environment, but also to ensure that
whatever goes on between the two
is within the parameters that will help
the country to move forward,” he said.
The President is of course spot on.
Government’s key priority must
be to create the best climate for
all social, political and economic
relationships to take place. And
all stakeholders within this must
take the conversation forward to
create the details around how these
relationships co-exist. How does
business ensure they maintain
a healthy bottom line, increase
shareholder value, and maintain good
labour practices?
How do policy makers ensure that
new legislation doesn’t become
cumbersome and so labour-intensive
that it’s easier to forget about those
co-existing relationships?
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In this issue we talk to the
interpretation, application and
compliance of key tax activities,
guides and standards which form
part of the details of the conversation
that must happen in order to take our
economy forward.
And in the next few issues we will
begin to share more succinctly on the

same principle of interpretation and
application of two of our key pieces
of legislation - the New Company and
the Consumer Protection Acts.

Enjoy,

Raina
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integrated reporting

THOSE SLOW OFF THE MARK ARE INCREASINGLY
BEING ISOLATED
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I

ntegrated Reporting (IR) standards
have now been adopted by more
than half of South Africa’s listed
companies. This has been a statutory
requirement since 2010. There is some
concern that specific disclosures as
required by King III still require more
attention.
In their second report on the state of
IR in South Africa, Deloitte has found
that more companies are producing
Integrated Reports of a higher quality.
Despite this good news, there are
negatives, elements of disclosure
required by King III are not being
addressed.
The level of adoption of IR has moved
above the 50% mark for the first
time, and fewer companies scored
below 30%. These were the results

of a survey that covered a total of 100
reports, (most recently comparing
those with year-ends between March
2011 and May 2011 (Period 1) to those
with year-ends between June 2011 and
September 2011 (Period 2)). The further
round of research found, less pleasingly
that, contrary to popular belief, the
response to King III is still not as strong
as many boards might believe.

principles pertaining to the structure
and composition of the board
(balance between executive and nonexecutive directors, an independent
non-executive chair, etc.).

Although JSE-listed companies
must now include a statement of
compliance with the principles set
out in the King Code on Governance
Principles (King III) in their annual
reports, many companies are still
scoring surprisingly low on corporate
governance matters.

However, the scores drop dramatically
when specific detail disclosures,
which range from ethics disclosures
to the board’s role in determining
risk appetite and tolerance and a
host of other important issues. This
indicates that much work remains
to be done to ensure effective
application of the principles of King
III at a more detailed level, which are
difficult to report on if the required
improvements have not been
effected.

Some companies scored relatively
well on corporate governance

For more information on this report,
please visit www.deloitte.co.za
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INTEGRATED AND CONSOLIDATED ACTS ONLINE
LAUNCHED
v INTEGRATED AND CONSOLIDATED COMPANIES ACT ONLINE
v INTEGRATED AND CONSOLIDATED CONSUMER PROTECTION ACT
ONLINE
Complydex.com (Pty) Ltd e-Law has just launched two modules online –
the first fully integrated and consolidated Companies Act and Consumer
Protection Act online that will be of great help to accountants, auditors,
attorneys, company secretaries, compliance and governance officers,
and business owners to manage these Acts on a holistic basis.

R849
IN CLUSIVE O F VAT

An integrated and consolidated Companies Act and Consumer
Protection Act means that the principal Act and amendments have been
consolidated to reflect the latest legislation, and each section is followed
by the relevant regulation-applicable prescribed form and followed by
practice notes and guidelines, all at one place, ensuring that one gets the
complete facts of the particular section of each Act.
In addition each module provides a comprehensive dictionary of terms
and concepts, cross reference between sections and regulations, and
downloadable prescribed forms.
These two Acts will ensure that the subscribers are kept up to date with
the Acts, which will facilitate ease of access, ease of use and being
supplied online with the complete factual position for every section of
the Act.
BENEFITS OF e-Law
•
Consolidated Acts
•
Integrated all-in-one source
•
Amendments updated within 24 hours
•
Latest release of practice notes
•
Easy to use
•
Online support
•
Accessible anywhere, anytime
•
Available on different internet platforms
•
Affordable for all subscribers
Each online Act is available at R150 + VAT per annum per subscriber.

Purchase more than one device and get free shipping
anywhere in South Africa.

For further information contact us at
info@complydex.co.za or visit the website at
www.complydex.com.
New BE for KwaZulu-Natal’ AGSA office.
We would like to congratulate Vanuja Maharaj CA(SA) on her
appointment as the new Business Executive in the office of the AGSA in
KwaZulu-Natal. asa
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three-year term, which commenced on 1 January 2012.
The IFRS Foundation press release can be downloaded
from the SAICA website.

Taxation

SMEIG issues two final Q&As on IFRS for SMEs
Entities with public accountability are not eligible to use
the IFRS for SMEs. An entity has ‘public accountability’
if it holds assets in a fiduciary capacity for a broad group
of outsiders as one of its primary businesses. Paragraph
1.3(b) of the IFRS for SMEs identifies banks, credit
unions, insurance companies, securities brokers/dealers,
mutual funds and investment banks as examples of the
type of entity that ‘typically’ holds assets in a fiduciary
capacity for a broad group of outsiders as one of its
primary businesses. However, in its Q&A issued, the
SME Implementation Group (SMEIG) has indicated that
not all of these types of entities should automatically
be assumed to have public accountability. Instead,
judgement should be applied in making the assessment.
The Q&A document gives two examples of these types
of entities that do not have public accountability, including
captive insurance subsidiaries and investment funds with
only a few participants.

6

Tax Practitioner details
•

The Employer Monthly Declaration (EMP201) Return
for payment of Provisional Tax (IRP6) and VAT Vendor
Declaration (VAT201) returns have been updated to
include fields for Tax Practitioners’ registration numbers
and telephone numbers. Validations have been built
into the Tax Practitioner registration number field and
will ensure that only valid registration numbers will be
accepted. Once the Tax Practitioner’s registration number
is completed, the telephone number field becomes
mandatory. The introduction of the Tax Practitioner detail
fields will identify the Tax Practitioner as well as provide
a way for SARS to detect possible fraud and, as such,
protect both taxpayers and Tax Practitioners.

Accounting
New Chairman of the IFRS Foundation announced
The Trustees of the IFRS Foundation have announced
the appointment of Michel Prada as the Chairman of
the Trustees. Mr Prada is a former Chairman of the
Executive and Technical Committees of the International
Organisation of Securities Commissions (IOSCO) and is
a highly respected advocate of investor protection and
independent standard-setting. Mr Prada will serve an initial

Furthermore, paragraph 1.3 of the IFRS for SMEs states
that an entity has public accountability ‘if its debt or equity
instruments are traded in a public market or it is in the
process of issuing such instruments for trading in a public
market’. The second Q&A notes that a ‘public market’ is
not restricted to recognised or regulated stock exchanges.
A market is considered ‘public’ if it can be accessed by
a broad group of outsiders. Instruments that can only be
exchanged between parties involved in management are
not considered to be traded in a public market. The Q&A
further states that the availability of a published price
should not necessarily be interpreted to mean that an
entity’s debt or equity instruments are traded in a public
market.
The Q&As IFRS for SMEs can be downloaded from eIFRS.
IASB and IFAC agreement to enhance co-operation in
developing IFRSs and IPSASs
The IASB and the International Federation of Accountants
(IFAC) have concluded an agreement that will strengthen
their co-operation in developing private and public sector
accounting standards. The Boards have worked closely
previously on many of the International Public Sector
Accounting Standards (IPSASs) that are primarily drawn
from International Financial Reporting Standards (IFRSs).
The agreement represents a further commitment to
enhance co-operation between the two Boards, with a
view to ensuring greater consistency in their respective
standard-setting activities. The IASB press release and the
MoU can be downloaded from the IASB website.
Revised draft standard on revenue issued
Following the publication of the exposure draft on revenue
(ED 284) in 2010, the International Accounting Standards
Board (IASB) and the US Financial Accounting Standards
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Board (FASB) have revised their draft standard on revenue
taking into consideration the comments received from their
constituents. The revised proposals aim to:
•
improve comparability of revenue recognition practices
across companies, industries and capital markets;
•
simplify the preparation of financial statements by
reducing the number of requirements to which a
company must refer;
•
reduce the need for interpretative guidance to be
developed on a case-by-case basis to address emerging
revenue recognition issues; and
•
provide more useful information to users of financial
statements through improved disclosure requirements.
In responding to the comment received, the Boards
provided additional guidance to assist in determining when
a good or a service is transferred over time, simplified the
requirements on warranties, and simplified its proposals on
how to determine a transaction price.
The Boards decided that, on the basis of their current
timetable for the project, a final revenue standard would
not be effective earlier than for annual reporting periods
beginning on or after 1 January 2015.
The deadline for comment to the IASB is 13 March 2012.
ED 309 – Revenue from Contracts with Customers, the
Snapshot, the IASB press release and the podcast can be
downloaded from the SAICA website.
Another CA(SA) to Provide SA Views to Development Of IFRS
Bruce Mackenzie CA(SA), Managing Partner at W.consulting,
has been appointed to represent the South African Financial
Reporting Standards Council (FRSC) on the International
Financial Reporting Standards (IFRS) Advisory Council.
The Advisory Council is the formal advisory body to the
International Accounting Standards Board (IASB) and the
Trustees of the IFRS Foundation.
The Council meets three times a year to advise the IASB
on a range of issues, including the IASB’s agenda and
work programme. The Advisory Council also provides
advice on single projects with a particular emphasis on
practical application and implementation issues, including
matters relating to existing standards that may warrant
consideration by the IFRS Interpretations Committee.
Mackenzie replaces Moses Kgosana, who served on this
body for three years representing the views of South
African stakeholders, as the chair of the Accounting
Practices Board.
Mackenzie has a wealth of experience in IFRSs and has
served on a number of committees, both locally and
internationally, including the Small Medium Enterprise
Implementation Group (SMEIG) of the IASB.
His appointment to the Advisory Council follows the
appointments of many other CAs(SA) that currently occupy
positions on the IFRS Foundation bodies. These include:
Jeff van Rooyen, who is a Trustee of the IFRS Foundation,
Darrel Scott, who is a member of the IASB, Frank Timmins,
who sits with Mackenzie on the SMEIG, Professor Wiseman

Nkuhlu, who serves on the Financial Crisis Advisory Group,
Kevin Davies is on the IASB’s Global Preparers Forum and
the Lease Accounting Working Group and Kim Bromfield is
on the Employee Benefits Working Group.
“We are very proud of Bruce’s appointment,” says Sue
Ludolph, project director, financial reporting at the South
African Institute of Chartered Accounts (SAICA). “This is
another milestone for SAICA and further confirmation that
the CA(SA) brand continues to play a significant leadership
role worldwide.”
Ludolph pointed out that South Africa was rated Number 1,
again in 2011, for auditing and financial reporting standards
by the World Economic Forum, which substantiates the
important role that the country and the CA profession plays
in international financial reporting.
Mackenzie is an approved Johannesburg Stock Exchange
IFRS Advisor. He has worked for Deloitte both in South
Africa and the United Kingdom in their IFRS Centres of
Excellence and with Barclays Capital in London.

Assurance
Reportable Irregularities relating to Independent Review
Engagements
Independent Reviewers need to be aware of the definition of
a Reportable Irregularity in terms of the regulations in order
to comply with the reporting obligations placed on them.
Regulation 29(1) (b) of the Companies Act defines a reportable
irregularity (RI) as follows:
"any act or omission committed by any person responsible for the
management of a company, whichi.	unlawfully has caused or is likely to cause material financial loss to
the company or to any member, shareholder, creditor or investor of
the company in respect of his, her or its dealings with that entity; or
ii. is fraudulent or amounts to theft; or
iii.	causes or has caused the company to trade under insolvent
circumstances.”
It is important to note that the inclusion of 29(1)(b)(iii) above
differs from the definition of reportable irregularity for audit
engagements, as such a requirement does not form part of the RI
definition in terms of section 1 of the Auditing Professions Act.
The effect is that the RI definition for Independent Reviews
is more onerous than that for audits since the existence of
any insolvent circumstance would require the Independent
Reviewer to report an RI to the Commission and Intellectuals
Property Commission (CIPC).
It is also important to note that regulation 29(1)(b)(iii) simply
states “insolvent circumstances”, which is interpreted to
mean both commercial and factual insolvency. Until CIPC
issues a practice note to explain what is meant by “insolvent
circumstances”, Independent Reviewers are advised to report
any insolvency (commercial and factual insolvency) to CIPC
as a RI in order to comply with the regulations. asa
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new companies act
CREATES NEW OPPORTUNITIES FOR ENTREPRENEURIAL
ACCOUNTING FIRMS.
Kevin Phillips CA(SA) is the Managing Director of idu Software.

S

outh Africa’s new Companies Act, which
came into full effect this year, creates
some interesting new opportunities for
accounting firms that are willing to expand
beyond their traditional activities.
The Act creates a substantial shift in
potential reporting requirements for small
and medium-sized enterprises (SMEs). The
level of reporting will now be determined
based almost exclusively on the firm’s
Public Interest Score (PIS).
At its most simple (there are exceptions,
but we can ignore them for the purposes
of this article), the PIS is calculated by
allocating one point for each employee, each
individual shareholder, each R1m of turnover
and each R1m of debt to a third party.

9

Businesses with a score below 100 can
now cease to be audited (if they are a
company) or continue with an accounting
officer’s report (if they are a close
corporation). If the score is between 100
and 350, an independent audit review is
mandated. All entities with a public interest
score greater than 350 must have an audit.
Most SMEs are likely to have Public Interest
Scores lower than 100. This is a bonus for
those that were previously registered as
companies: Their need for audit may fall
away completely under the new Act. This is
likely to result in considerable savings for
these companies.
However, there is a fly in the ointment:
While the Act may not require small
companies to be audited, banks are likely to
have other ideas. Any company that wants
to raise an overdraft will almost certainly
have to present its bank with audited
accounts, regardless of what are the formal
legal requirements.
This is one case where red tape can’t be
laid at the door of government – it’s become
a part of everyday business process.
If the only reason a company conducts
an annual audit – paying outsiders to tell
it what it already knows - is to please its
bankers, it could fairly be termed a grudge

purchase. BEE certification is another
grudge purchase, as most verification agents
will happily agree. The BEE verification
process, I have often felt, should be carried
out as part of the audit -- the additional steps
are fairly minor and the vast majority of the
verification factors are financial in nature
(company turnover, net income before tax,
training spend, number of employees split
by race group and gender, etc.). Let’s face it,
it is not going to take a huge amount of time
to verify these fairly simple figures.
And therein lies an opportunity for the
profession. Why not offer a service that
does both at once, with less pain and lower
asa I march 2012

cost? If we were to offer a composite
solution, merging the BEE verification
process with an independent review,
sufficient to satisfy the banking community,
at a reasonable cost, this I am fairly sure
would be viewed less as a grudge purchase
and more as a value add.
This has clear benefits for small and
medium-sized companies who want to get
the most value they can out of services
they would rather not have to pay for. It’s
also an opportunity for audit firms to claw
back some of the business they might lose,
as smaller firms potentially abandon their
annual audit. asa

commentary|strategic CA(SA)

good governance
WHAT IS THAT?
Troy Dyer CA(SA), MBA, CFA, is a strategy coach at Audax Ideas.

good governance tend to be relatively easy to identify. One of the
key features I have observed is the willingness of an organisation’s
leadership team to engage in robust and honest debate, while
maintaining good interpersonal relationships within the team. The
focus is on the pros and cons of various choices, rather than on the
personalities of the team members. There is a clear sense of the
vision and values that guide the team through difficult decisions.
A good sign is when a leadership team is prepared to support
governance processes and decisions that support the organisation’s
vision and values, even though they anticipate operational or financial
challenges as a result. The team is prepared to pay the price for good
governance.
Poor governance is not always easy to identify in the early stages.
Compromises to integrity are often cloaked in the guise of good
intentions combined with supposedly limited choices. The high road
to doing the right thing becomes obscured when leaders prevaricate
and seek an expedient solution. Even when it becomes clear that
corporate governance is being undermined, there is major resistance
when one challenges the ethical standards and personal behaviour of
those individuals that seem to be motivated more by personal gain
than by the interests of the organisation that they are responsible for
leading.

W

hen Enron filed for bankruptcy in December 2001 many did
not realise then that the event would become one of the
milestones in the story of corporate governance. Now, a decade
later, the word Enron has become synonymous with business failure
caused by poor corporate governance. We have become more
informed of the early signs of when a business is at the start of the
slippery slope that leads to its eventual demise. We also have a clearer
idea of what constitutes good corporate governance, and there is
consensus on the importance of good governance to the strategic
and financial performance of an organisation. In addition to Enron
and other high profile cases, what have you learned from your own
experience?
As a business professional specialising in strategy and finance, I have
had the privilege of working in various capacities with the leadership
teams of diverse organisations, and of being in a position to observe
first-hand their corporate governance choices and behaviour given
various situations. Organisations have included listed corporates,
private equity investee companies, state owned entities, industry
associations, and non-profit organisations. Roles have included
chief financial officer, executive officer, independent non-executive
director, and independent strategy consultant. The strategic and
financial challenges have ranged from doubling the value of profitable
businesses to doing turnarounds of loss making entities.
Reflecting on these organisations and their leadership teams, certain
insights emerge regarding the signs of good corporate governance
and the early indicators of poor corporate governance. Signs of

What are some of the early warning signs of poor governance? There
may be cause for concern when the chairman, CEO, CFO or other
member of the leadership team:
•
attempts to manipulate the financial reports of the organisation in
order to enhance falsely its perceived financial performance,
•
rationalises and endorses unethical behaviour on the basis that
the practice is already being applied without censure in other
organisations,
•
dismisses the well-informed guidance of competent corporate
advisors because it does not coincide with their personal
interests and agendas,
•
sidelines challenging views or questions of new team members
on the basis that they have not yet earned the right to express a
view or ask questions, or
•
becomes defensive when asked legitimate questions regarding
his or her work performance or his or her reasons for various
strategic and financial decisions.
The correct composition of the board of directors is essential for
good governance. Weak boards tend to produce weak governance.
What are your choices if you encounter critically flawed governance
as a board director? If you see potential for correction you can try to
improve the quality of governance (expecting possible resistance from
other directors). If not you can preserve your integrity and resign from
the board. Thirdly you can retain your directorship but compromise
your standards and integrity. The sad reality is that many individuals
opt for the third choice without realising it. It is easy to mistake
the slippery slope for pragmatism and compromise when doing a
seemingly attractive deal on a tight deadline. Doing the right thing can
be a rocky road with uncertain rewards, but experience shows that in
the long term it is the better choice. asa
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on his high horse
THE TAX ELEMENT IN VALUATIONS
Charles Hattingh CA(SA), Chartered Financial Analyst, is the Managing Member of P C Finance Research cc.

I

was once asked to assist with the
valuation of a plantation operator. The
expected annual cash flow was R50m
p.a. before tax (assume a 30% tax
rate for this purpose) ceasing after 15
years. A pre-tax fair rate of return was
considered to be 30% p.a. before tax or
21% p.a. after tax.
There was confusion as to whether
the valuation should be arrived at by
discounting the:
1. pre-tax cash flow at a pre-tax rate,
i.e. R163m or
2. post-tax cash flow at a pre-tax rate,
i.e. R114m or
3. pre-tax cash flow at a post-tax rate,
i.e. R224m or
4. post-tax cash flow at a post-tax
rate, i.e. R157m or
5. pre-tax cash flow at a post-tax rate
and deducting tax, i.e. R224m –
R67m = R157m or
6. post-tax cash flow at a post-tax
rate and grossing it up, i.e. R157m
divided by 0,7 = R224m
The principle in valuations is that one
should discount after tax cash flow at
an after tax rate. Unfortunately, half
of the auditing firms in RSA and most
Merchant Banks do not subscribe to
this principle. The correct answer to
the problem above is to recognise
the biological asset in the statement
of financial position at R224m and to
recognise a liability for deferred tax
of R67m. The discounted value of the
cash flows is, therefore, R157m, the
net amount.
Despite the confusion, Mr. Market
fully endorses the correct principle.
Here are two examples to illustrate.
In the interests of simplicity, I have
ignored the fact that the cash flow is
receivable bi-annually and have ignored
accrued dividends at the date of the
valuation. Both have little impact on the
valuations.
Example 1: Standard Bank has in issue
R1 irredeemable fixed 6,5% preference

shares. The formula for valuing such an
annuity is A/r where A is the annuity
(6,5 cents) and r is the discount rate.
The discount rate is traditionally arrived
at by adding to a government bond
rate (presently 9% p.a. for long dated
bonds) a premium for risk. Consensus
is that a premium of 1,5% should be
added to the risk free rate to arrive
at the discount rate. The school that
disagrees with the above principle
would take 9% plus 1,5% = 10,5%
and arrive at a value of 62 cents for
the preference share. The school that
accepts the basic principle above would
take 9% less 40% tax rate (marginal
rate for individuals) and add 1,5% =
7,4% p.a. and arrive at an answer of 94
cents per share. The market price was
95 cents at the date of writing.
Example 2: Standard Bank has in
issue R100 irredeemable variable rate
preference shares paying a dividend of
70% of prime, i.e. R100 x 70% of 9%
= R6,30 p.a. Using the government
bond rate above and a risk premium
of 1%, the school that disagrees with
the above principle would arrive at a
valuation of R6,30/(9% + 1%) = R63
per share whereas the school that
agrees with the above principle would
arrive at a valuation of R6,30/(60% x
9% + 1%) = R98 per share. The market
price was R100 at the date of writing.
When I ask those of the other school
to tell me why they ignore tax I get a
variety of answers, some of which are
any of the following:
1.
We have never taken tax into account
in the past (the rut is so deep that they
cannot see out of it)
2. The capital asset pricing model ignores
tax (this model was developed for
Utopia, not for the real world)
3. We were told at varsity to ignore tax
(tax was a separate department at
varsity)
4. We adjust the risk premium by the fact
that we ignore tax on the risk free rate
(try this on the above examples – it
does not work)
asa I march 2012
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During a presentation at a large
bank I got into a heated discussion
with a bright young banker. He flatly
refused to consider deducting tax
from the interest rate when valuing
a dividend-paying share. So I asked
him the following question: “You
have a wealthy grandmother who is
considering an investment in a bond
vs a preference share. They both have
the same risk profiles and redemption
periods. The bond is paying 9% and the
preference share 7,5%. Which of the
two would you recommend to her?”.
Without hesitation he said: “Clearly
the preference share.” When I pointed
out that the bond was paying a higher
return than the preference share he
said: “When comparing the two one
must take tax off the bond interest
rate.” Enough said. asa
The views expressed in this article are
those of the author and not SAICA.
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the threat of another recession
CONTAINS THE RISK OF FURTHER BANK FAILURES
Johannes Grosskopf CA(SA) is the PwC Banking & Capital Markets Leader.

T

he fragility of the world economy with
the possibility of a return to the recession
poses the greatest risk to the banking industry.

concerns, South Africa’s banking industry
faces different concerns to those of its
international counterparts.

The Centre for the Study of Financial
Innovations (CSFI) annual Banking Banana
Skins survey, produced in association with
Professional Services Firm PwC, places macroeconomic risk and credit losses at the top of
the list of 30 possible risks to banks globally.

The report shows that one of the top concerns
facing South Africa’s banking industry is the
sector’s growing dependence on the use of
technology (ranked number 3). Banks are
increasingly realising that they have to invest
in modern technology to improve customer
service and to keep up with competitors in a
highly competitive environment. They are well
aware that investing in technology presents
both benefits and risks. Concerns are around
the level of management’s understanding of
technology and the industry’s dependence on
a few key people. Other concerns include the
increasing sophistication of hackers, which can
cause financial and reputational damage to a
bank.

The report describes the risk outlook for the
banking industry at the turn of the year, a
time of unprecedented stress in the financial
markets. The findings are based on responses
from more than 700 bankers, banking
regulators and close observers of the banking
industry in 58 countries, including seven from
South Africa, which ranks 30 risks according to
their severity.
The concerns of banks have changed over
the past 15 years. The 1990s were largely
dominated by strategic issues, such as new
developments in technology and competition.
The 2008 survey, conducted at the height of
the financial crisis, brought the focus sharply
onto credit and market risks, propelling two
new entrants to the top of the charts: liquidity
and credit spreads. The 2010 report showed
a preoccupation with the crash aftermath,
namely lingering debt and funding problems.
The 2012 Banking Banana Skins survey shows
that banking executives from regions such as
Latin America, Africa, Asia and the Far East
are more positive in their outlook about the
financial services sector than the industrial
countries, as they are in better health. The
concern about the global macro economy is
their biggest worry.
While South Africa’s banks may be better
prepared than other jurisdictions to handle
some of these risks, the economy is too
intertwined with the global banking system
to remain totally unaffected, particularly if the
global economy moves into another recession.
Bankers and investors are also concerned
about the contagious effect of a default in
troubled markets, particularly those in the US
and Europe.
While banks in the rest of the world cite the
adequacy of liquidity and capital as major

Banks in South Africa are also worried by the
increasing level of fraud taking place in the
industry.
The risks of fraud and criminality are placed
in fourth and fifth places respectively in South
Africa, compared to 27th and 24th respectively
globally. Economic uncertainty usually leads
to higher incidences of fraud. Insider fraud
and account takeover are the two most likely
areas of exposure for banks. Fraudsters
have become more sophisticated and in
some instances are operating as organised
syndicates, even targeting the employees of
banks. Cheque fraud, electronic fraud, cash
fraud, theft of credit cards, fraudulent loan
applications and theft of personal information
are just some of the trends that are taking
place in the industry, exacerbated by advances
in technology.
Banks are looking for robust fraud prevention
and detection measures. Prevention includes
policies, procedures and training of employees
to stop fraud taking place. On the other hand,
detection focuses on various techniques that
recognise whether fraud has taken place and
if it is occurring. Common detection controls
include data analysis that raises ‘red flags’ on
abnormal transactions and effective whistle
blower procedures. Banks have to update their
risk management and governance practices
continuously to keep up with these and other
emerging trends.
asa I march 2012

The risk of hacking, cyber attack and theft of
confidential information are also placed high
on the agenda of the banking industry. Banks
are placing strong controls in place, with
regulators keeping a close eye on matters
such as money laundering.
Worldwide the banking sector continues
to see new regulations as one of the top
concerns facing the industry. The most
significant change taking place in the
South African banking industry will be the
introduction of Basel 3, which is expected
to change business models as banks try to
comply with the more stringent capital rules
on their trading activities and seek long term
funding to comply with the new liquidity
measures being proposed.
Furthermore, banks will have to come
to terms with the provisions of the new
Companies Act, compliance with proposed
changes to International Financial Reporting
Standards and the proposed Protection of
Personal Information Bill. Another fast rising
risk in South Africa is business continuation
at No. 6. A question on human resources
was included for the first time in the Banana
Skins report this year because there seemed
to be raising concern about banks losing
“talent” since the financial crisis of 2008, for
a number of reasons. The risk in South Africa
was cited as a concern (No. 9), whereas
internationally it was not perceived to be
a large one (No. 28). Concerns are largely
around squeezes in remuneration, the
recruitment and retention of high quality staff
and attracting young talent into the industry.
Concerns about the growth of political
interference in the industry have come
down from the top position it occupied in
the most recent survey. The study suggests
a reason could be that globally intrusion
by governments in banking is now a fact
of life, be it in the form of nationalisation,
tougher regulation, new taxes or pressure on
business decisions.
Although banks have made significant
changes to their organisations and the way in
which they run their businesses in the light
of the 2008 financial crisis, the latest set of
risks have become more challenging for the
sector. asa
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secondary tax on companies
INVESTMENT DRIVER?
Moraka Joseph CA(SA), MTP(SA), BCom, BAcc, MCom, is Tax Practitioner.

T

he secondary-tax-on-companies (STC) will come to
an end on 31st March 2012. All companies have to
declare dividends, even if it means Rnil dividends.
The STC regime was introduced in 1993 with a view
to encouraging investments in the form of the reinvestment of retained earnings rather than distribution to
shareholders. The move was aimed at ensuring investment
in the SA market, even at the time when the economy was
unstable due to political changes. Failure to re-invest the
company after-tax profits would result in any distribution
to shareholders being subjected to an additional tax. The
STC was thus a punitive tax over and above the tax on
company profits.
Distinction between STC and dividends tax
STC is currently payable at the rate of 10% of the net
dividend amount. The net dividend amount is the dividend
declared during the dividend cycle less any dividend
accrued during the same cycle. For example, if company
X declares a dividend of R100 000 on 10 February 2012
and has to date accrued dividends of R80 000 from other
companies, the net dividend amount on which STC is
payable will be R100 000 less R80 000 which equals
R20 000. STC at 10% equal R20 000 x 10% = R2 000. The
R2 000 is payable to SARS with the dividend of R100 000
is payable to shareholders.
The R2 000 STC is payable to SARS on the last day of the
month following the month in which a dividend is declared.
For example, the STC in this case should be payable latest
by the end of March 2012 since the dividend was declared
on 10 February 2012.
Failure to pay STC by the due date will result in
unnecessary penalty and interest from SARS. The IT56
form should be completed to disclose to SARS the
declaration and the dividend accrued and the net dividend
amount. The STC regime will come to an end on 31 March
2012. STC is not payable where the dividend accrued
exceeds the dividend declared. For example, if company X
declares a dividend of R80 000 and has accrued dividends
of R100 000, the R20 000 will be treated as STC credits.
The STC credits should be carried forward to the next
dividend cycle in order to be used against the next
dividend declaration.
A Dividend Withholding Tax (DWT) on the other hand is a
tax levied on the shareholder rather than on the company
making the declaration of dividends. The first phase of the
DWT was introduced on 1 October 2007 when the STC
rate was reduced from 12.5% to 10%. The second phase
of the DWT will come into effect on 1 April 2012 when the
liability will shift from the company to the shareholder.
STC Credits

The STC credits accrued to companies prior to 1 April
2012 will have to be disclosed to SARS through an
IT56 form. This must be done through a declaration of
dividends on 31 March 2012, even if it means a Rnil
declaration.
In terms of the amendment to section 64B of the
Income Tax Act, any company that does not declare
actual dividends on 31 March 2012 will be deemed to
have declared a dividend of Rnil and will be required to
submit IT56 form by the end of April 2012.
For example, a company with STC credits of R100 000
may declare dividends of Rnil on 31 March 2012 to arrive
at net dividend amount of R100 000, as follows:
•
dividend declared of R0, less dividends accrued of
R100 000 equals STC credits of R100 000. The R100
000 credits will then be carried forward into the new
DWT regime on 1 April 2012. The STC credits carried
forward may be used over a period of five years
from 1 April 2012. The DWT regime will come into
effect on 1 April 2012.
The DWT will be levied at the rate of 10% on dividends
declared and paid by SA resident companies and by
foreign companies listed on the Johannesburg Stock
Exchange. The declaring companies will be required to
withhold and pay over to SARS the dividend tax and pay
only the net amount to shareholders.
Exemptions
The following beneficial shareholders will be exempt
from dividend tax:
1. A South African company
2. Public benefit organizations
3. The government and semi-government institutions
4. Pension, provident. retirement annuity funds and
similar funds
5. Environmental rehabilitation trusts
6. A shareholder in a microbusiness – only R200 000
of the total dividend paid during a particular year of
assessment will be exempt
7. Medical aid schemes.
Qualifying procedures
The exemption from DWT may only apply if the
qualifying shareholders or the unregulated intermediaries
(e.g. trust holding shares on behalf of beneficial
shareholders) submit a declaration to the declaring
company that they are an exempt person from DWT. In
addition, a tax exempt shareholder will be required to
furnish a written undertaking that they will update the
declaring company with any changes in the details of the
beneficial shareholders. Failure to submit the required
declaration and the written undertaking will result in the
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DWT being withheld on dividends payable or paid to
such shareholders.

Many countries have long been
on the DWT regime and it is
doubtful if such notification
will provide any useful
information to them over and
above the lack of jurisdiction
that SARS may have in those
countries.

Foreign shareholders will not be exempt from the DWT.
Dividends paid to foreign shareholders will be taxed at
either 10% or at a reduced rate provided for in the double
tax agreement (DTA) with their resident country. For
example, article 7 of the DTA between SA and Germany
provides for DWT at the rate of 7.5%, while article 10 of the
DTA with Japan provides for the DWT at the rate of 5%.

18

However, a declaration will have to be made by foreign
shareholders to the declaring company that they reside in
a treaty country and thus a reduced rate in terms of the
“DTA has to apply”. A written undertaking will also have
to be furnished by foreign shareholders to the declaring
company that they will update the company with changes
in the details of the beneficial shareholders. Failure to
comply with these requirements will result in the DWT
being withheld on dividends paid to foreign shareholders at
the rate of 10%.
Illustrative example
Company X is resident of SA and is declaring a dividend of
R100 000 on 30 April 2012. Company X has complied with
the required procedures and determined the STC credit at
30 March 2012 to be carried forward into the DWT regime.
The STC credit brought forward into the DWT regime
is R80 000 as per the IT56 dated 30 March 2012 and
submitted to SARS. The following are the shareholders in
company X as at 30 April 2012 per X’s share register:
A is a shareholder company in Germany, B is shareholder
company in SA, C is a foreign individual shareholder in
Germany, D is an individual shareholder in SA while E is a
medical aid scheme.

Shareholder

X will have to perform the following calculations to
account for the dividend declared on 30 April 2012. Refer
to the table at the bottom of this page:
Both the company and the individual shareholders in
Germany have their dividends taxed at 7.5% in terms
of the DTA, while the SA individual shareholder has its
dividend taxed at 10%. The medical aid scheme is exempt
from DWT and will receive its gross dividend of R10 000.
The SA company shareholder is also exempt from DWT
and will receive its gross dividend of R55 000.
Company X will have to send notification to shareholders
informing them of the R80 000 STC credit used. Even
though the medical aid scheme is exempt from DWT and

A

B

C

D

E

TOTAL

25%

55%

5%

5%

10%

100%

R25 000

R55 000

R5 000

R5 000

R10 000

R100 000

(R20 000)

(R44 000)

(R4 000)

(R4 000)

(R8 000)

(R80 000)

Net dividend amount

R5 000

R11 000

R1 000

R1 000

R2 000

R20 000

Tax withheld

R375 00

R0 00

R75 00

R100 00

R0 00

R550 00

Net payment

R24 625

R55 000

R4 925

R4 900

R10 000

R99 450

Percentage holding
Dividend declared
STC credit used
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will never use the STC credit transferred to it, it is still a
requirement that X must reduce the STC credit by the
portion attributable to the scheme. Similarly, the STC
credit attributable to the individual shareholder should be
reduced from the R80 000 brought forward, even if it will
never be used by each individual shareholder, who can
never declare a dividend himself/herself.
While the STC credit to medical scheme and individual
shareholder is lost to the fiscus, the STC credit attributable
to an SA company shareholder will be transferred to
the company for its use against its dividend declaration
in future. The R44 000 STC credit is transferred to
shareholder B and can be used to reduce the net dividend
amount when in future B declares a dividend.
SARS is responsible for overseeing tax compliance
in SA and has no jurisdiction in a foreign country. It is
doubtful if SARS will insist on the declaring company to
send notification of the STC credit used either to foreign
shareholders. Many countries have long been on the DWT
regime and it is doubtful if such notification will provide
any useful information to them over and above the lack
of jurisdiction that SARS may have in those countries.
Such notification will undoubtedly help all shareholders
(including foreign shareholders) to reconcile the DWT
expected with the DWT actually withheld. It may be
for this purpose, amongst others, that the declaring
company will be required to send the notification to all
shareholders.
It should be noted that the dividends received on or
after 1 April 2012 will not form part of the STC credit. An
increase in STC credit can only arise where the declaring
company sends notification of an amount by which its
own STC credit has been reduced, thereby increasing the
STC credit of local company shareholder.

Shareholder

Now assume that company Y declares a dividend of
R100 000 on 30 April and has determined its STC credit
on 31 March in compliance with all the formalities. The
STC credit brought forward is R150 000 and Y has a
Japanese company shareholder and Japanese individual
shareholder.
Y will perform the following to account for the dividend on
30 April 2012. Refer to the table at the bottom of this page:
Since Y brought forward into the new regime an STC
credit of R150 000 and only declared dividends of
R100 000, Y can pass the benefit on to its shareholders,
resulting in no DWT payable by shareholders. The
R100 000 STC credit will be used to arrive at net dividend
of Rnil, leaving the STC credit balance at R50 000 to be
used against any future dividend declaration. The SA
company shareholder B will, in turn, increase its STC
credit by R55 000, being its percentage share of STC
credit in Y. The R55 000 transferred to B can be used
to reduce B’s net dividend in future when B declares a
dividend.
The STC credit attributable to the medical scheme
will be lost to the fiscus, since the medical scheme is
exempt from DWT. The STC credit attributable to the SA
individual shareholder will be lost to the fiscus since the
shareholder can never declare a dividend and thus can
never use the STC credit. The STC credit attributable to
foreign shareholders will be lost to the fiscus, since the
Commissioner does not have jurisdiction over foreign
shareholders beyond the DWT.
The balance of deferred tax that may have been raised
on the STC credit up to 31 March 2012 will have to be
reversed, because the tax benefit will be moving from the
companies into the hands of the shareholders. asa

A

B

C

D

E

TOTAL

25%

55%

5%

5%

10%

100%

R25 000

R55 000

R5 000

R5 000

R10 000

R100 000

(R25 000)

(R55 000)

(5 000)

(R5 000)

(R10 000)

(R100 000)

Net dividend

R0 00

R0 00

R0 00

R0 00

R0 00

R0 00

Tax withheld

R0 00

R0 00

R0 00

R0 00

R0 00

R0 00

Net payment

R25 000

R55 000

R5 000

R5 000

R10 000

R100 000

Percentage holding
Dividend
STC credit used
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share block
RETROSPECTIVE APPLICATION
Glynnis Carthy CA(SA) is an independent financial reporting consultant.

I

n June 2011, SAICA issued a guide that will radically affect
the accounting by share block companies, including timeshare
companies, structured share block companies and units in share
block structures. It is called the Guide on Financial Reporting by
Share Block Companies and can be accessed via:
Immediate application is required irrespective of the
reporting period
Several users and auditors have assumed that this Guide is
only applicable for periods ending February 2012. However, it is
applicable from the date it was issued and therefore applies to
all financial statements that had not been issued by June 2011.
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Retrospective application is required
Because the guide does not introduce new accounting
standards, it must be applied retrospectively. Using
December 2010 financial statements as an example, the
December 2010, December 2009 and opening retained
earnings at January 2009 should be compliant with the guide.
Retrospective application also means that three statements of
financial position are required if either International Financial
Reporting Standards (IFRS) or South African Statements of
Generally Accepted Accounting Practice (SA GAAP) is applied,
but not if International Financial Reporting Standards for Small
and Medium and Entities (IFRS for SMEs) is applied.
Changes to the statement of financial position (SOFP)
•
Property, plant and equipment (PPE)/investment property
(IP) should be derecognised because no future economic
benefits will flow to the Share Block Company (SB Co) on
sale, or through use of the property:
a. PPE/IP has no potential to contribute, directly or indirectly,
to the flow of cash and cash equivalents of the SB Co.
b. The shareholders have the usufruct over the property
whereas the SB Co has the bare dominium.
•

All property-related assets (immovable, movable and
communal) should not continue to be recognised as assets
by the SB Co for the same reasons as those outlined above
for PPE/IP.

•

Loan asset recognition (replaces the PPE/IP)
a. The SB Co is owed an amount equal to the value of its
shareholder or third party loans.
b. This amount is owed by the shareholders in order for the
SB Co to be able to settle the shareholder or third party
loans.
c. This loan asset should be recognised as it meets the
definition of a financial asset.
Summarised SOFP of the SB Co
a. Loan asset (debit) and shareholder or third party loans
(credit).
b. Share capital.
c. Value of any bare dominium that the SB Co is entitled to in
respect of any immovable, movable or communal property.

•

i. Value is expected to be immaterial where the
shareholders have indefinite right of use.
ii. However, where the right of use is finite (e.g. 10 years),
the value of the bare dominium could be more material.
Changes to the statement of comprehensive income (SOCI)
•
Include all items of income and expense in connection with
the property.
•
The only exception is if it is agreed that certain items are
not to be borne by the SB Co because the shareholders will
incur these amounts directly themselves.
Levy statements
•
Prepare levy statement
a. In terms of section 13(5) of the Share Blocks Control Act,
No 59 of 1980 (Act), a levy statement should be prepared
“to reflect and explain the state of affairs in respect of
the moneys received and expended by or on behalf of the
company”. It is unlikely that the SB Co’s SOCI will meet
this requirement and therefore a levy statement should
be prepared as additional disclosure, so as to comply with
the requirements of the Act.
•
Levy statement versus annual financial statements (AFSs)
•
a. Consider the impact of the cash basis/limited accrual
basis in the levy statement versus the accrual basis
in the AFSs. Levies might include amounts for capital
expenditure on a different basis from that applied in the
AFSs. For example, capital expenditure may be financed
by levies collected over a number of years and this may
be reflected differently in the levy statement from the
way it is recognised and disclosed in the AFSs.
Summary
Although the changes outlined above are easy to apply, the
effect of the changes is significant. Some preparers may be
concerned that the users will not understand the new financial
statements, and may therefore panic, particularly because the
PPE/IP has “disappeared”. This could be explained by:
•
adding a note on the change in the basis of accounting and
the effect thereof, and referring to this throughout the AFSs,
or
•
adding an appendix to the AFSs that contains the financial
statements in the format that they were previously
prepared. However, such appendix should not be part of the
AFSs as it is merely meant to explain to shareholders how
the share block has operated. It should therefore be clearly
marked as supplementary information, for information
purposes only, as it does not comply with IFRS, SA GAAP or
IFRS for SMEs. asa

https://www.saica.co.za/Portals/0/Technical/publications/
documents/Guide%20on%20Financial%20Reporting%20
by%20Share%20Block%20Companies.pdf or shortened
http://tinyurl.com/6v667b9
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new revenue accounting standard
BUSINESS AS USUAL?

Cara Botha CA(SA) is Manager: Auditing and Accounting Department at Deloitte.

R

evenue and the bottom line are
the most important line items for
investors when looking at the financial
statements. A new accounting
standard for the recognition of
revenue is in the pipeline. The recent
proposals issued by the International
Accounting Standards Board (IASB)
indicate that some companies will
need to re-examine how they currently
account for revenue in their financial
statements. Unpopular consequences
of the new standard include
companies having to revise their
performance metrics, the structuring of
sales contracts, the basis upon which
sales commissions are calculated and
the information technology systems
that support the recognition and
measurement of revenue.
In today’s era of fierce competition,
more and more companies are offering
“free” goods or services as incentives
to customers in order to boost sales
and consequently revenue. Free or
heavily subsidised handsets, printers,
copiers and satellite decoders offered
to customers for entering into service
contracts are well known examples of
this trend.
Currently it is common practice for
companies to delay recognition of
revenue and recognise an upfront
loss on the transfer of subsidised
promotional items. Revenue is
therefore only recognised over the
term of the contract as the services
stipulated in the contract are delivered.
The South African Institute of
Chartered Accountants (SAICA)
recognises the enhanced transparency
of the proposed revenue recognition
standard. However, we strongly advise
companies to review the proposed
standard and conduct their own field
testing on actual contracts applicable
to their business.
The changes to the recognition
of revenue from contracts with
customers were exposed previously

for comment in 2010. It was evident
from the comment letters the IASB
received that the telecoms industry
in South Africa and the telecoms
industries around the world were the
most affected. It appears that this
position has not changed with these
revised proposals. Their concerns,
amongst others, are the impact on the
investor’s assessment of performance
of the business, as the gap widens
between revenue recognised and the
cash generated. This makes it harder
for investors to understand the results
and puts pressure on the operators to
explain these results.

The South
African Institute
of Chartered
Accountants
(SAICA) recognises
the enhanced
transparency
of the proposed
revenue recognition
standard.
The new standard will require that
where more than one good or
service is bundled together in a
single contract, companies will be
required to recognise revenue on
the transfer of each distinct good or
service, resulting in a smaller loss
at the beginning of the contract,
and a smaller margin over the
remaining term of the contract.
This requirement could therefore
asa I march 2012

have a significant impact on current
practice.
The requirement to identify each
component and monitor the delivery
of each obligation will need significant
processing effort, including the
capability of existing IT systems to
capture the required data. Revenue
from a contract will be required to
be allocated to each distinct good
or service based on the stand-alone
selling price of each component.
Where this price is not recognisable,
companies will be forced to exercise
significant judgement and make
reasonable estimations of such price.
This will prove particularly onerous
where product portfolios are complex
and significant volumes of customer
contracts are managed.
In applying the new accounting
requirements, it is also likely that
some companies could experience a
decline in reported gross margin, and
increased visibility of their bad debts.
For sales made on credit, companies
will be required to estimate the
likelihood that the sales amount will
not be collected and recognise a loss
for this expectation on the initial date
of sale. The estimated loss will be
disclosed as a separate line item on
the face of the income statement
and will be located as a reduction in
gross margin, rather than in operating
margin, as currently prescribed.
For some companies, it will be
business as usual under the new
revenue recognition model.
Users, preparers and auditors are
further encouraged to provide
comments on the proposed revenue
standard to the International
Accounting Standards Board until 13
March 2012 or email suel@saica.co.za.
It is anticipated that the proposals will
become effective for annual financial
periods beginning on or after 1
January 2015. asa
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a new auditor liability regime
FOR SOUTH AFRICA

Professor Steven Firer CA(SA), MBA, DBA, CertIFRS (ACCA), CertISA (ACCA), is a Registered Auditor, a Technical Partner at Nkoki, a
Visiting Professor at Rhodes University and an Accredited IFRS Advisor at JSE Limited.
Reform and Corporate Disclosure)
Act 2004 (CLERP 9), which expanded
the duties imposed on auditors
and thereby increased auditors’
potential exposure to greater claims
of negligence by third parties.
CLERP 9 became effective in July
2004. The Australian government
introduced two measures in
CLERP 9 to mitigate auditor
liability: proportionate liability for
pure economic loss arising from
misleading or deceptive conduct; and
a framework allowing for auditors
to incorporate and thereby limit
their liability through the corporate
structure. The Australian government
also legislated to allow for a national
approach to a statutory cap for
auditor liability through the Treasury
Legislation Amendment (Professional
Standards) Act 2004. The legislation
limits losses between $1 million and
$20 million AUD based on the fee for
the service. The absolute maximum
cap on liability is $75 million AUD.
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The objective of this paper is to
highlight two areas where the South
African government needs to amend
legislation as a matter of urgency.
The first area deals with the Limited
Liability Partnership (LLP) and the
second deals with the Limited
Liability Agreement (LLA).

R

ecent years have witnessed
increasing academic and
professional debate over the
equitable nature of auditor liability
and the potential risk that a
successful lawsuit against the
auditor(s) could serve to bring down
one of the major audit firms. As a
result, Regulators in the European
Union and Australia have enacted
legislation limiting auditors’ liability
in order to ensure the viability of the
audit market. The question arises
as to whether these significant
changes to the legal systems in
the European Union and Australia
would be deemed appropriate for
implementation in South Africa.

Austria, Germany, Greece, Belgium,
Slovenia and Australia have audit
liability caps. Legislation whereby
an agreement could be agreed upon
between the company and the auditor
has recently been introduced in the
United Kingdom. In respect of the
United Kingdom, Austria, Germany,
Greece, Belgium and Slovenia, the
introduction of legislation limiting
the liability of the auditor has placed
these countries in conformity with
the recently finalised European
Commission Recommendation on the
civil liability of statutory auditors.
Australia introduced the Corporate
Law Economic Reform Project (Audit
asa I march 2012

Limited Liability Partnership (LLP)
Section 19 (3) of the Companies
Act 71 of 2008 has the impact
of ensuring that audit firms and
auditors in South Africa operate as
unlimited liability companies in which
all assets of the auditing firm, as well
as personal assets of the partners/
proprietor, are at risk if the firm were
found to be liable in a court of law.
Steven Louw of KPMG states: “In
respect of a partnership this has
the effect that a “rogue” auditor
can bring down not only an entire
firm but an entire firm network,
as innocent partners are held
accountable for the actions of guilty
colleagues”.

analysis
auditing
30 MIN
CPD VERIFIABLE ARTICLE

There is no valid reason to ignore this
fact and require auditors to practice
in a form mandating unlimited liability.
The denial of limited liability for
auditors puts them at a competitive
disadvantage against other sectors
in the business world, by inhibiting
their ability to raise capital and
protect their assets. Furthermore, by
denying a liability cap, auditors are
required to answer for the sins of
their peers and accept the business
risks of their clients. Company
directors and shareholders are not
personally liable for the negligence
of their employees. Shareholders
of a company that is not a personal
liability company have limited
liability. Why are auditors singled
out merely because they provide a
service rather than a product? This
question cuts to the essence of the
issue of unlimited joint and several
professional liability. The personal
nature of offering services should not
prevent professionals from limiting
their liability for negligent acts. South
African law and policy makers have
either ignored or denied the interests
of professionals in protecting their
personal assets from seizure because
of someone else’s negligence.

have the effect of overturning a
fundamental principle of company
law enshrined in successive
companies’ legislation for almost
eighty four years, which precluded a
company from relieving the auditor
from liability for these breaches of
duty.

Bryan Smith in writing for the
Seattle Law Journal posits the view:
“The limited liability company is a
necessary vehicle for returning to
a level of sanity regarding the legal
status of professionals in our society.
To deny these individuals the legal
protection they deserve is unfair,
inefficient, and irresponsible.”
Therefore it is recommended that the
Section 19 (3) of the Companies Act
71 of 2008 be removed. This is not
based solely on what has transpired
internationally, but has as its root the
principle of equity, a term espoused
by the Constitution of South Africa .

The real utility of the LLA regime
is the contractual freedom it grants
audit firms and companies to
evaluate and allocate commercial
risk in performance of the statutory
audit. Clear and precise LLAs
provide the audit firm with valuable
protection against large scale
damages claims, which could lead
to its dissolution or exit from the
market for audit services, or inflict
serious commercial damage on it.
The general principle is that an LLA
should only be properly authorised
if shareholder assent to its principal
terms has been obtained and that
consent has not been withdrawn.

Limited Liability Agreement (LLA)
By introducing LLAs into the South
African legal system, it would

The duration of an LLA should
be fixed at one financial year and
would require annual renewal.

Where a person is appointed as
auditor by the company itself,
the relationship between the
company and the auditor will be
one of contract. As the relationship
between the registered auditor and
the company is one of contract; this
relationship should not be limited to
the legal duties and responsibilities
of the auditor, but must also include
the liability of the auditor. Company
law in South Africa should permit
LLAs between the company and its
auditors. The only piece of legislation
preventing the LLA is S 46 (8) of
the Auditing Profession Act 26 of
2005. Section 46 (8) could well be
perceived to be not aligned with
the Constitution of South Africa.
Goldstone AJ expressed himself in
this context: “Public policy generally
favours the utmost freedom of
contract”.
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Transparency is achieved by the
requirement for LLA principal terms
to be included as a note attached
to the company’s annual financial
statements or in the directors'
report. Section 46 (8) of the Auditing
Profession Act 26 of 2005 must
be amended to allow for the LLA
and permit the courts to determine
whether this sort agreement is
contrary to public policy and not
enforceable. This recommendation
is based on the principle that LLAs
can only limit liability to what is fair
and reasonable. What is fair and
reasonable must left up to the courts
to decide.
Conclusion
South Africa is ranked above
all other countries in the world
when it comes to its audit quality
regime, and is therefore more
than ready to embrace the LLP
and the LLA. A striking feature of
regulatory systems is that existing
regulations can tend to be more
willingly accepted than proposed
new regulations – the latter being
seen as too controversial, risky,
one sided and applicable only in
certain circumstances or generally
just unproven. It is forgotten that
this was just how the regulations
in place today were probably once
viewed (when initially proposed)
and yet they somehow managed to
make it onto the statute book or the
official regulatory code.
Finally, it could be argued that, as a
subject, both auditing and regulation
need to break free in South Africa
from what can be quite conservative
shackles. The main objective of
this exploratory study was to learn
from the difference and to consider
new ideas and approaches. In this
respect, it is important for law
makers and regulators in South
Africa to understand that the
Achilles’ heel of any regulatory
system is not likely to be a lack
oversight but a lack of foresight. asa
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of magic flutes
AND MILLIONS
Jennifer Ferreira CA(SA), BBdgArts, BCompt (Hons), is a financial manager at The Unlimited.

T

he story goes that William Kentridge
decided to make a new gate for his
home in a leafy Joburg suburb. He cut
two cats out of sheet metal and discarded
the off-cuts. A few days later he was
astonished to find the off-cuts being
actively marketed as “William Kentridge
originals”. Which they were, in a way.
The story is vaguely plausible given the
great man’s current fascination with cats,
however even if it is pure urban myth, it
gives you some inkling of the massive
reputation of the artist. But even despite
this you are forgiven for not knowing
to whom I am referring. A quick survey
of normally well-informed friends and
colleagues revealed an unexpectedly low
level of awareness of the man who has
been called “undoubtedly the best known
South African artist”.
Kentridge was born in Johannesburg in
1955 and after completing a degree in
Political Science and African Studies at
Wits, moved to Paris to study mime.
However he soon turned to art when he
found out what a bad actor he was. He is
not a “traditional” artist working in oils on
canvas but rather uses a number of the less
traditional art techniques such as drawing,
etching, printmaking, animated film,
opera and even tapestry. He wins awards
wherever he goes and won the Standard
Bank Young Artist of the Year award in 1987
as well as the highly prestigious Kyoto Prize
in 2010, which is the Japanese equivalent
of the Nobel Prize. And where he doesn’t
win awards he receives honorary degrees,
with degrees from Wits and the University
of London already added to his tally. He
has exhibited across the world, from
Johannesburg to Chicago, and Moscow
to Sydney, in leading galleries such as
the Museum of Modern Art in New York
and the Louvre in Paris. But other than
a number of impressive stats, why is he
important? Why are some of his drawings
now fetching over a million rand at auction?
And why is his name being mentioned in
the same breath as Picasso?
The answer appears to be pure genius.
This is an artist who is described in
superlatives: amazing, impassioned,
brilliant, legendary, colossal and most of
all, a phenomenal intellect. And no, this
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wasn’t his family I was talking to. David
Krut of David Krut Publishing says simply
that William Kentridge is “famous for his
brainpower”. He explains that when buying
art for the long term (and possibly long
term investment) it is key to look at the
intellect of the artist to see if the work will
endure. With Kentridge he believes this to
be without question. Kentridge’s genius
is revealed in his wide range of skills,
cutting-edge imagery, razor-sharp social
commentary and prolific output. With that
short description you could possibly see
the similarities to Picasso.
So is Mr Kentridge’s work an investment
opportunity? Sadly for those with smaller
art budgets, his vast international appeal
has already driven prices of major pieces
through the roof. However, Kentridge
fortunately is an artist who works on edition
prints, meaning he creates the image on
a copper plate which is then printed in
a limited edition of 20 to 50 prints. This
allows his work to reach a wider audience
and be more affordable. After the edition is
sold out the publisher usually destroys the
copper plate either by cutting it into pieces
or by scoring through the image, ensuring
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that no further prints can be made thereby
preserving the value of the edition. Recent
works are generally available between
R15,000 and R100,000 although there
are works significantly more expensive,
with older works generally more costly.
For example, the image above, entitled
Scribble Cat and completed in 2010, is 102
x 179.8cm large and is one of an edition of
30. Unframed and ex-VAT it can be had for a
cool R320,000.
However other works which may be of
lesser quality or smaller would be far
cheaper. And if you’re in it for the long haul,
the works appear very likely to hold their
value.
Kentridge has also had wide exposure
through his operas. You may remember
the staging of Mozart’s The Magic Flute,
which took over Johannesburg a few years
back. RMB sponsored the event and had
a massive banner down the side of their
Sandton head office for months. I’ve always
been a fan but it was at this opera that he
gained my undying admiration. As is typical
for opera all the dialogue was sung and
in German to boot. Unless you’re a very
educated connoisseur you’re going to be
left behind. But not with this opera. Aside
from providing fantastical stage sets and
truly “magical” costumery, the gracious Mr
Kentridge also provided subtitles in English.
Bravo Maestro! asa
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it’s a wonderful life
OR IS IT?
Stanford Payne CA(SA) is an Executive Business Life Coach, member of ICF and COMENSA..
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he Hollywood drama “It’s a Wonderful
Life is rated as the most inspirational
American film of all time.

your Clarence would be visiting in February
2013? On what do you want to be able to look
back?

The lead character, played by James Stewart,
is a man named George. George is a deeply
troubled man who wants to end his life
because he feels he is worth more dead than
alive. As he stands on the bridge about to
jump, he meets Clarence, his guardian angel,
who takes George on a journey through his life.

I’m certain you’d prefer to meet Clarence
while you’re relaxed and happy in some exotic
location, and not a cold hostile bridge. You’ll
probably want to welcome him into your
growing group of friends. Or maybe you’ll want
to show him around your new, bigger business
premises after a bumper year. Perhaps you’ll
want to single him out of a crowd as you take
on your first major speaking engagement.
Regardless of where you meet, I’m certain
that you’ll want to be filled with passion, zest
and successful enthusiasm. If you know what
your meeting with Clarence looks like, you can
plan the journey to get there.

Clarence wants to show George what the
world would have looked like if he hadn’t
been born. Along the way, George sees the
important part he played and how many people
he touched on a personal level.
As the film ends, the town’s people celebrate
George’s life and he realises that he truly has a
wonderful life.
What’s the point?
How does this film summary relate to a
coaching column?
George’s touching story highlights two
important and very applicable themes in our
own lives: reflection and planning.
As we go into the next financial year, it’s a time
to reflect on the past year but it also is a time
to plan for the next.
Reflection
This time of year businesses enter a phase
of auditing, annual reports, analysis and
conclusions, measuring performance over
the past 12 months and analysing the results
against business goals set at the start of the
financial year.
But do you do this for yourself? If, like
George, you were given a chance to look

back at 2011, would you be satisfied with your
achievements? Would you honestly approve
of your performance? Would you be able to
compare it to any goals you set for yourself?
In your work life, you spend every day pushing
your client’s or employer’s business to the next
level. But are you applying the same effort to
progress your professional or personal life?
There is much truth in sales guru Zig Ziglar’s
famous saying: “If you aim at nothing, you will
hit it every time”.
You know that some things work, and others
don’t. But can you identify even one thing that
you applied this year because you realised it
“just worked”? Or is the reality that you never
set any real goals for yourself in the past year?
An often-cited definition of insanity is “doing
the same thing over and over again and
expecting different results”. If, at the end of
each year, you feel you’ve achieved nothing,
it’s impossible to be satisfied and fulfilled. And
if you continue with the same patterns, you’ll
end up feeling much as George did: hopeless,
helpless, and aimless.
So what can you do about it?
To emphasise the point, I raised some
alarming statistics during a talk at a recent
SAICA conference. Most delegates admitted
to attending motivational talks and reading
self-help books. But significantly fewer acted
on what they had read or heard. My formal
research revealed that just 3% of people take
action after receiving motivational guidance.
Three percent! Think about it: did you act on
that powerful nugget of inspiration that rang so
true at the time?
Planning
This year does not need to look like last year.
As your planning gets underway for the new
financial year, what would you do if you knew
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Goal + Action = Success
After all this time, you should know the drill.
If you don’t have a goal, you can’t take any
action. And without action there is no chance
for success.
The 2012 Challenge
I dare you to upset the statistics for 2012.
I dare you to take action to reach those higher
levels.
I dare every one of you, as Chartered
Accountants in South Africa, to lead the way in
living the lives you were destined to live. To live
the life you really want to be living. So, today,
write down your personal and professional
goals for 2012. Start sharing them with friends
and family. And know that this time next year,
when Clarence comes around, you’ll be able to
say with conviction: “It’s a wonderful life”. asa
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samuel ellis abrahams
45 YEARS IN THE PROFESSION
AND GOING STRONG

W

e all mark our paths of
accomplishments with
milestones, yet we might still find
others to be startling. Samuel Ellis
Abrahams, a Chartered Accountant
(South Africa) who has propelled from
a young age to what he is today, has
truly made it his way to prosper. The
72 year old, hailing from Durban, was
driven and motivated by hard work and
learning to see his triumph upon his
goals.

The experience that he has gathered,
during his career path, has indeed paid
off in many respects, as he stands out
and excels at his forte. After ceasing to
practise in 1996 under Arthur Andersen,
he embarked on a new adventure
where he was appointed as a NonExecutive Director of several investment
companies, Investec Limited, Foschini
Limited, Bevil Investment Holdings (Pty)
Ltd, MTN Group Share Trust, to mention
but a few.

He qualified as a chartered accountant
in 1960 and scored the highest marks
in the final qualifying exams. He studied
though the University of Natal. This was
followed by his achievement, of the
Institute of Chartered Accountants in
England and Wales.

Abrahams concedes that his profession
requires a better comprehension of
technology, and that it is quite essential
for one to be technologically advanced,
as the contemporary practice of this
industry is now reaching its sophisticated
peak. Given that he initially performed
his profession in the olden days, he
sees a vast difference in the modern
accountancy, and the past one.

He first began his professional career
by commencing as an Articled Clerk, for
Wolpert and Abrahams, and then later
after qualifying earned a promotion to
partner, at the age of 23. He grew to
become a partner of various firms as
time progressed. Partner of the merged
firm of Schwartz Fine, Kane and Co of
Johannesburg, Bobrov Levin and Gorvy
of Cape Town, and Wolpert Abrahams
of Durban in 1971.
Being full of ambition, and presented
with many prospects, he also seized an
opportunity at the age of 17 to practise
at his father’s firm, which was small
at the time, which inspired him. “My
father brought me up, he told me there
were only two ways of doing things, in
a good or in bad way”.
He associated himself with various
higher institutions of learning, as parttime staff member of the Department
of Accountancy at the University of
Natal, “I have always been keen to
be a teacher”. He also served as an
examiner for six years, at the University
of Durban-Westville. The Wits MBA
programme also put him forward to
act as a lecturer, as his reputation
preceded him.

His take on the transformation that
has occurred during the years, in the
accounting business, has slightly
changed the new generation which
has undertaken the current accounting
profession.
“The accounting profession today is no
longer attracting members to remain in
the profession, nor the quality of people
it should be, because the auditors of
today, are on the back foot, perhaps they
are defensive, perhaps they are worried
about doing things wrong.”
He holds a great value for education,
since it was the only route he has taken
to escalate his career. He inculcated this
value into his three children, who have
attained their high qualifications from
prestigious higher-learning institutions in
South Africa.
However, he feels that the quality of
education in this country has slightly
declined, in comparison with the system
abroad. “I think standards are important,
we must not reduce standards, I am sure
we have changed the standards slightly.”
asa I march 2012
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Regardless of his age, Abrahams still
learns every day of his life, and still has
goals that he wants to fulfil. Chartered
Accountancy has paved a way for him,
and presented him with remarkable
opportunities. “I have never, and never
will, regretted becoming a Chartered
Accountant, it has given me the biggest
opportunity in life that I would never
have had if I hadn’t followed chartered
accountancy.”
He tied the knot with his wife Pat, with
whom he shares three children. He is
also an enthusiast of cricket, tennis and
rugby, which he took part in while at
school and at university.
Mentored at his father’s company,
at the age of 23, Abrahams has truly
defied all the hurdles, into living his
dreams. He has been crowned with
much recognition, some beyond his
expectations, due to the experience that
he has built over the years of training. He
believes that hard work has pushed him
into what he has accomplished. asa
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Mercedes
C350 Coupé
Azim Omar CA(SA) is a member of the SAGMJ.
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he Mercedes Benz C-Class has recently
gone through its mid-life upgrade and
along with this change Mercedes has also
decided to add a new coupe version. This new
coupe is unlike the initial hatchback version of
a C-class. Instead it is a two door sedan. This
makes the new C-Coupe a direct competitor
to its German counterparts.
In keeping with the new Mercedes styling,
the new front end has a large elongated
section on the outside with a smaller section
inside, which adds a touch of sportiness and
gives the car a fresh new look. Like many of
its competitors, Mercedes has also opted to
go for LED lights in the front, with a difference
in that the daytime running lights are limited
to an upside-down “C” shape in the small
section of the headlights and, of course, the
LED fog lights. On the coupe version, the grill
is very prominent and bold. The rear has been
revised with new light clusters while keeping
the overall shape the same.
The coupe body has beautiful lines with an
accentuated crease running from the front to
the rear of the vehicle making it look lower
than it actually is. Inside, the low sport seats
front and back are body-hugging and very
comfortable. The back seat passengers have
the same seats and the low seats coupled
with the high windows really adds to a sports
car feel, with the added comfort. The rear
seats are separated by a centre console,
which has storage space and cup holders.
This is very similar to its bigger sibling the
E-Coupe. Overall, the interior space is good
with the added advantage of having a very
decent size boot.

The new dashboard and steering wheel’s
biggest change is the move from circular
to square controls. The display has been
freshened with a dual colour display that
appears to be almost 3D.

VW Passat
The new Passat is VW’s attempt at
reinventing the brand in South Africa as
a truly worthy competitor in the medium
vehicle sector.

On the road, the vehicle is well-poised
and sure-footed making it easy to take on
almost any bend. The ride quality is good
for a coupe, but stiff when compared
to the sedan. The motor is very well
matched to the vehicle as there is ample
power. At idle speeds the vehicle is quite
muted, but once you push the revs it’s a
lot more notable, with a snarl and a hint
of a growl.

The new shape is not very daring but
rather a safe and subdued one. The front
end is taken up by the huge grill that has
been stretched and incorporated into
the bumper. The headlights feature the
latest LED running lights inside softened
rectangular headlights. From the side, the
sedan shape is in keeping with the typical
three box shape but, as you get closer to
the vehicle, you realise that the steeply
raked front and rear windscreens make it
look smaller than it actually is.

To sum it up, the car was impressive and
stylish, oozing sportiness with a solid feel
giving you a sense of safety. I think this
new C-Coupe is a winner from Mercedes
both in looks and ability, the only deciding
factor will be the cost. asa

Manufacturer Specifications:
Engine: 3498cc V6 cylinder
Power: 225KW @ 6500rpm
Torque: 370Nm @ 5250rpm
0-100km/h: 6.0 seconds (Claimed)
Fuel Consumption: Average 7.0l/100km
CO2: 164 g/km
Car courtesy of Mercedes Benz South Africa.

Inside, the seats are ultra-comfy and
feature a heating option. As this is a
German vehicle there is ample head and
leg room for all five passengers. The boot
is big enough to house a baby elephant
and it is a proper square, so no need for
awkwardly shaped luggage.
On the road, the vehicle is quiet and easy
to drive, so much so that you forget just
how big the car actually is.
In conclusion, I think this vehicle proves
that you can get a very big, reliable vehicle
without breaking the bank. This could be a
winner if VW was just a bit more daring in
its design like the Passat CC.
Manufacturer Specifications:
Engine: 1968cc 4 cylinder Turbo Diesel
Power: 103KW @ 4200rpm
Torque: 320Nm @ 2500rpm
0-100km/h: 9.9 seconds (Claimed)
Fuel Consumption: Average
5.2l/100km
CO2: 168 g/km
Car courtesy of VW South Africa.
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ERP functionality,
SME price. Great deal!
We thought so too.
Palladium gives our small business ‘Big Business Functionality’, bridging the gap
between SME and ERP systems with affordable feature-rich, easy-to-use solutions.
Palladium has bridged the gap between the traditional SME and ERP accounting software markets by offering businesses affordable and
practical, feature-rich software that’s as advanced as it is easy to use. With Palladium Accounting’s single pricing model, you do not have to
purchase each and every new feature as your business expands. What sets us apart from our competitors, is our advanced technology and
product stability, ensuring that your business maintains maximum up-time all the time. We’re the only company in the world to offer a 3-year
money back guarantee on data corruption and this confidence comes from knowing that we offer the most advanced software on the market.
Advanced, stable and easy to use – ask yourself, can your business afford not have ERP functionality at SME prices?

www.palladium.co.za
e: sales@palladium.co.za - t: +27 (0)11 367-0656

ers businesses guaranteed corruption-free software.
Palladium Advertorial

downtime, which means no additional consulting costs and no lost productivity. Palladium’s solid stability
aintains maximum up-time all the time. What puts Palladium in a league of its own is our technology and
we’re the only company in the world to offer a 3-year money back guarantee on data corruption. We have
traditional SME and ERP accounting software markets with technology that’s as affordable as it is advanced.

sy to use! Can you afford not to be in business with guaranteed corruption-free software?

Home Based Business Woman Lead
Technology Charge
With Palladium Accounting Software
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alladium, the locally written and developed multi-user
accounting software for SME businesses, has been adopted by
Honey Fashion Accessories (Pty) Ltd for its Team Leaders and Sales
Consultants, providing a highly efficient solution for capturing sales
and purchase details.
“We were looking for a way to alleviate the arduous administration
burden of our Team Leaders and to allow them to focus on what
they do well: sell and recruit,” commented Gary Carlisle, CEO of
Honey. “We approached the team at Palladium and they came up
with the direct switching of the orders to us electronically which just
made sense all round as it allowed our Team Leaders to interact
with us at their convenience, day or night. We do not need staff to
recapture the orders, faxed orders no longer get lost, and we can
reassign those staff members to more proactive functions.”
Carlisle added that when the Palladium solution was presented
to the Honey Team Leaders at its recent annual conference, there
was an immediate 80-90% uptake by the distributors which just
goes to show how committed they are to embracing technology in
making them more efficient.
The solution enables the Honey Team Leaders to receive orders
from individual Sales Consultants in Excel format by email, directly
convert them into formal sales orders in
Palladium, and convert them automatically as Purchase Orders
directly into the Honey head office AccountMate system with full
authentication. At the time of receiving the goods, the customers
details are displayed so that Team Leaders can immediately
indentify the client and expedite the orders accordingly.
Accountmate Africa and Palladium managing director Stephen
Corrigan said that the system also instantly updates new stock
items created at the Honey Head Office directly into the Team
Leaders’ Palladium systems on synchronisation, and new Sales
Consultants signed up appear as customers directly in the Team
Leaders Palladium Accounting system without any additional work.
“
“The Palladium Accounting system offers the Team Leaders a
fully fledged accounting solution that controls stock, customers,
suppliers, VAT with full financial statements, and breaks away from
the hallowed group of conventional accounting systems, offering
Big Business functionality at Small Business pricing.”
Nadine Swart, a Honey Team Leader commented: “We are
extremely excited about the innovation shown at Honey and it’s

not often you have a supplier that is striving to make you more
efficient. The Palladium
order system means that I can get all my
2012/02/15 4:32 PM
admin up to date in the evenings and communicate with the
Head Office after hours just as if there was someone there. When
I send an order through I receive an instantaneous response and
confirmation that there is stock available and that it is reserved
for me. I also receive email alerts of the status of the order
through the expedition process, making doing business with
Honey really easy.”
A certified Microsoft partner, Palladium optimises the Microsoft
platform and enables transactional records to be stored for
life as opposed to the more conventional two to five years.
Google maps has recently been integrated into the software,
another feature that assists mobile sales teams to function more
efficiently.
“There are a number of Accounting Software companies out
there that are resting on their laurels offering limited function
software with outdated technology at inflated prices. We
believe this is about to change as enterprises no longer tolerate
inequalities, such as data corruption, as an acceptable means
of doing business,” said Corrigan.
“We are fortunate in that we are an independently owned
company and not governed by the red tape of a holding
company. It is this flexibility that allows us to innovate and set
industry trends together with our clients. With progressively
thinking clients there is no limitation to what can be achieved,
and this development is a case in point.”
Palladium offers a world-first three-year money back guarantee
against data corruption and offers a host of business-enhancing
features from Business Intelligence in all product versions, SMS
marketing to Up-Selling and Quick Customer and Supplier
Transactional look-up functions for enhanced customer service.
“Vendors are realising that the market is highly competitive and
that there have to be compelling reasons and value propositions
for customers to change software, said Corrigan. As Technology
becomes more pervasive and accepted, there will be a shift
from SME Accounting Software being regarded merely as a
means from storing historical data and become a critical tool for
running a successful business”
The software is available in three versions ranging from a single
user to mid-range and larger Businesses with thousands of users
worldwide.
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There’s enough
corruption in the
headlines.
You don’t need corruption in your bottom line too! Palladium Software is the only
company that offers businesses guaranteed corruption-free software.
No data corruption means no downtime, which means no additional consulting costs and no lost productivity. Palladium’s solid stability
means that your business maintains maximum up-time all the time. What puts Palladium in a league of its own is our technology and
product stability and is why we’re the only company in the world to offer a 3-year money back guarantee on data corruption. We have
bridged the gap between the traditional SME and ERP accounting software markets with technology that’s as affordable as it is advanced.
Advanced, affordable and easy to use! Can you afford not to be in business with guaranteed corruption-free software?

www.palladium.co.za
e: sales@palladium.co.za - t: +27 (0)11 367-0656

A great career move
never goes out of style.

This spring, why not try on something different?
Create a Resume | Search Financial Jobs | Setup email Job Alerts | Track your Applications

Visit www.cajunction.co.za
SAICA presents CAJunction in
association with CareerJunction
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Steven Cohen CA(SA) is managing director, Pastel Accounting

T

echnology, like most things, operates in cycles; there are
times when the changes taking place don’t really affect you
and then there are times when so much is happening that it’s
very difficult to grasp what can really benefit you.
And today, we find ourselves in one of those cycles where a
fortune is happening and it’s all related to the internet, web,
cloud, or whatever you want to call it.

With so much tech-activity, there’s a real possibility that you’ve
chosen to shut out the noise and ignore it all but currently
there are a number of trends that would benefit you and you’re
probably missing out and starting to lag in your work environment.
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I try and stay as current as I can. It’s easy for me because
technology is one of my passions. So, what I’m going to do in
this article is cut through the noise and tell you about some
new technology I’ve been using that I think could also be of
benefit to you.
It’s all in the cloud
Accountants are clever people, but I recently realised that
the term ‘cloud computing’ is not as broadly understood as I
had assumed. In some research that we conducted amongst
professional accountants towards the end of this past year
it emerged that 77% of respondents have no understanding
of what accounting in the cloud is, but 53% said they would
recommend an online accounting product to their clients.
So, there’s obviously confusion out there because cloud
computing and working with an online application is exactly
the same thing.
Cloud computing 101
When we refer to the cloud we’re talking about where the
programme is hosted, or stored, and the answer is that it
lives on the web and not your computer. It’s the same as
your Facebook account where all your information is stored
‘somewhere on the internet’.
Facebook (although I am not an avid user) is a great example.
When you’re using it, I guarantee that you don’t think about
whether it’s the latest version or if the information you see is
the most current. You just know that the answer is yes and that
somebody clever ‘out there’ is taking care of everything!!
Well the ‘out there’ is the cloud! Perfectionists will criticise me for
this – but the heart of the argument is that the cloud refers to
the web or the internet – they’re basically the same thing.
Online accounting systems
Being a chartered accountant gives me a decent
understanding of how accounting in the cloud can make
life easier for everyone: clients and accounting practices.

I remember the early days when we would have to go to
clients to perform the audit function, test samples, review
source documentation, etc. Sometimes we would back
up the client’s data, take it back to the office to work
with it and then once complete, process our adjusting
journal entries on the client’s live data.

Accountants are clever
people, but I recently
realised that the term
‘cloud computing’ is not
as broadly understood as I
had assumed.
So, imagine an accounting system where you can
perform a material amount of audit work on your
client’s live data from your office – while the client
is working on the accounting system at the same
time. By simply logging on to your client’s system from
anywhere you could perform any task, and imagine;
no more time in the traffic!
Think of the time saved by preparing provisional tax
estimates and producing an income statement from
your office. Or being able to produce management
accounts whenever you choose and simply emailing
them to your clients. And when it’s convenient for
you, reconciling live bank accounts and producing
VAT returns while your client processes invoices
concurrently.
I remember when our client accounting department
would receive documentation from our clients
whereupon we would enter all of their transactions
on our own internal client accounting systems. In the
internet world, this is no longer necessary.
Depending on the client’s size and skills, the
accountant (who in most cases is offsite doing the
books) could do all the accounting work while the
client produces customer invoices, concentrates on
stock control, collecting money, etc. And you will all be
transacting in real time on the same live system.
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Because all the information for all of your clients
would be in the cloud, you would be able to take a
bird’s eye view of multiple clients at the same time.
What this means is: no more year-end or month-end
procedures – ever – so you would be able to produce
financials at any point in time, no matter how far back
you wanted to go. And because the data resides in
the cloud, you could work from anywhere at any time
that was convenient to you.
Another huge plus factor is that no software needs
to be installed on your computer; you simply login
through your browser. So it makes no difference
whether you choose to work on your computer at
work, or your computer at home, or a computer at an
internet café or airport.

Did you

get it
all?

Pay once.

Get the new
35

Consider the difference this could make to your life,
your practice and your client’s life.
And best of all, everyone would be on the same
version of the software all the time. It’s the same as
internet banking. When you log onto your bank’s
internet site, you’re always logging onto the current
version.
Ok, so that’s accounting in the cloud.
Making the move
Moving your business applications online is a must
for anyone who wants to ensure that they remain
at the cutting edge of service delivery. The fact that
the cloud assists with streamlining internal business
processes is also a good reason to make the move!
While users remain apprehensive about all of their
data and activities taking place in cyber space, I’ve
started recommending a hybrid approach to tackling
the move online. A less scary approach is to keep
certain applications on your actual server while others
run in the cloud. This allows users to remain in control
of the majority of their work but can slowly familiarise
themselves with the way online services work.
I would suggest that there is one of two ways to split
the application locations. The cloud is either for the
mundane yet necessary activities that end users
spend disproportionate amounts of time getting
right on their own or for highly specialised services
that require outside expertise. The heart of the
system – client and financial data – should sit on your
mainframe in the office.100 years of asa

payroll
solution
If you hire or ﬁre people.
If you want to distribute payslips via the web.
If you have difﬁculty in understanding
cost-to-company.
If you want to put all staff on leave with one click.
If you transfer funds to Medical Aids, Provident Funds
or any other vendor.
... Simply visit pastelpayroll.co.za

JHB +27 11 304 4100 | CT +27 21 522 7400 | DBN +27 31 537 7100
www.pastelpayroll.co.za
Ts & Cs apply

Work on client data without

ever leaving the office.

Welcome to the world of online
accounting and payroll.
Why online software?
• No installation hassles
No need for disks and DVDs to install from - simply go to www.dobusinessonline.co.za
and start processing.

• No upgrade hassles
Updates are automatically applied so you have no software to install.
You and all your clients will always be on the same version of software.

• No data security hassles
Your data will always be safe and secure with 128-bit SSL encryption.

• Process your data online, anywhere, anytime
Online software is the most convenient, cost-effective way of managing your business.

Sign up for a free 30 day trial.
Go to www.dobusinessonline.co.za
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Information Security: Are we Safe?
Kris Budnik MSc, CIPP/IT, is head Information Security, PwC.
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everal key trends are rapidly changing the operating
environment within which we do business. Global
competition, tough regulatory regimes, expectations of
demonstrable governance by stakeholders, changing
workforce demographics and finally rapid technological
innovations have a significant impact on the way we handle
and share corporate information. We will find ourselves having
to manage the apparent contradictions that are brought
about by, for example, greater demands for customer data
access for business analytics against the need to preserve
customer privacy (and therefore restrict access) as mandated
by law.
Similarly, the opportunity behind access to business critical
information at anytime and from anywhere, brings with it
challenges in respect to the use and management of mobile
devices such as laptops, smart phones or tablets which
effectively render the corporate firewall redundant. And let’s
not forget the social networking element that is making its way
into the business place, forcing us to rethink our policies in
respect of employee expectations of privacy against the need
to protect the enterprise.
And what about cloud computing? Taking full advantage
of the savings that cloud services bring about will require us
to relinquish control over our corporate data. This coupled
with the fact that that information theft continues to be one
of the most common types of fraud to which companies are
susceptible (Kroll Global Fraud Report, 2011/2012) compels us
to take a serious look at the arrangements we have in place
to secure our information assets.
Theft of confidential information is on the rise because data
is increasingly portable and perpetrators can access and
remove it with relative ease. The need for ubiquitous access to
business intelligence, integration of personal mobile devices
into the corporate network and the opportunities associated
with the extended enterprise present a target-rich environment
for would-be fraudsters. We need a proactive approach in
response to the complexity and volume of security threats our
businesses will face.
Information Security is often considered to have three
components; technology, processes and people. Traditionally,
technology is seen as the key aspect of Information Security,
which is not surprising, given that IT complexity is cited as
the leading cause of increasing fraud exposure in most
corporates (Kroll Global Fraud Report 2001/2012). But be
warned, Information Security is not just an IT problem, and
those who pursue a technology-only response may be
disappointed.
Processes and people are not to be overlooked when
developing holistic approaches to Information Security. This
implies that we consider questions beyond just the tactical,

and respond with strategy and transformation in mind, as
follows:
•
How do we identify and measure Information Security
related risks and compare them with other business risks?
•
How will our organisation’s business model evolve in the
future, and what Information Security opportunities and
risks will this present?
•
How will we ensure compliance with Information Security
regulations and standards without being overwhelmed?
•
Does Information Security present opportunities to gain
competitive advantage?
•
Have we clearly identified what information is most
valuable to our business and which information is most at
risk?
•
Have we effectively embedded good Information Security
behaviours into our organisation’s culture and what does
this mean to the way we do business?
•
Are we aware of what events may cause our business to
lose its trusted status? How are these being mitigated?
•
Do we understand the dependency we have on trading
partners and do we have measures in place to ensure
the security of information as it flows through our
extended enterprise?
The key elements of a holistic approach to Information
Security that will enable us to answer these questions are
outlined below, which include:
•
Setting direction for Information Security in the
organisation – providing leadership, assigning
responsibilities and formulating policies.
•
Creating a sound control framework – identifying risks,
defining the compliance universe, raising awareness,
establishing an Information Security Management System
(ISMS).
•
Managing exposures – threat assessments and
vulnerability scanning, documenting baseline standards
and putting in effective vulnerability management
practices.
•
Building secure environments – incorporating
secure practices into key business and IT processes,
implementing sound information-leak management
and information-access management strategies for the
enterprise.
•
Managing incidents – being able to investigate effectively
and efficiently and respond to cyber attacks, internal
fraud investigations and regulator queries.
•
Building in resilience – having sound business continuity
plans and being able to recover effectively in the event of
a disaster.
Having implemented these elements - Are we safe? Well,
we can never be 100% secure, there are just too many
variables that will cost too much. But we can come close
and, at the very least, minimise our risks while maximising the
opportunities that await us.100 years of asa
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Gary Allemann is a senior ConsuLtant at Master Data Management.

T

he digital revolution has given rise to a literal explosion
of data, as the volume of information shared, distributed
and stored increases exponentially on a daily basis. An
ever-growing list of regulatory compliance requirements
adds to the burden, generating masses of additional data
that needs to be managed. This is further complicated by
emerging trends such as big data, cloud data, change data
capture, data integration, data analysis and so on. To add
to these challenges, businesses need to manage this data
avalanche on an ever-tightening budget, and there’s really
no wonder that data has become the source of so many
business woes, causing the proverbial headache.
Compliance generates reams of data that needs to
be managed, adding further complexity to an already
overwhelming data environment.
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The reality is that compliance is a burning pain for
organisations across all industries and sectors, with a long
and continuously growing list of compliance legislation
and guidelines including: Sarbanes Oxley; King III; The
Protection of Personal Information Bill (POPI); Basel II and
Basel III; Solvency II; the Consumer Protection Act (CPA); the
Financial Intelligence Centre Act (FICA), the Regulation and
Interception of Communications Act (RICA), Legal Entity
Identifier (LEI), Public Finance Management Act (PFMA) and
the latest Foreign Account Tax Compliance Act (FATCA).
A report recently issued by Aberdeen Research indicates that
almost half of finance employees are “challenged by the fact
that their organizations are leveraging risk and compliance
data in different formats, making it difficult to compare data”.
According to the report, complying with regulations is a key
concern for CFOs. And a distressing number of respondents
indicated that the existing IT infrastructure is lacking in the
advanced capabilities needed to support governance, risk
and compliance (GRC) initiatives.
This is far from the end of the problem, however. Gartner
predicts further headaches, stating that “by 2016, 20% of
CIOs in regulated industries will lose their jobs for failing
to implement the discipline of information governance
successfully”. Gartner also recommends that these regulated
businesses invest in information archiving technology in
order to bring data under control.
While Business Intelligence (BI) is touted as the answer to
help businesses make sense of their data avalanche, the
reality could not be further from the truth. BI has become
yet another headache for organisations, along with Master
Data Management (MDM), Enterprise Resource Planning
(ERP), Customer Relationship Management (CRM), Extract

Transform Load (ETL) and a host of other tools. Despite the
lauded ability of BI to help businesses improve decision
making, the majority of BI implementations fail or never get
off the ground.

Maintaining accurate data,
which in turn facilitates
compliance and paves the
way for successful BI and
MDM, is key in providing the
cure for data headaches.
One of the main reasons for this failure is the fact that the
underlying data is fragmented, duplicated, inaccurate,
irrelevant and outdated. While BI has the potential to deliver
fast, reliable information and ‘intelligence’ along with a
single version of the truth, this entire house of cards is
balanced on one single point of failure – the quality of the
data.
Maintaining accurate data, which in turn facilitates
compliance and paves the way for successful BI and MDM,
is key to providing the cure for data headaches. However,
this typically proves to be a major challenge, mainly
due to inefficient processes or reliance on inappropriate
technology. Various people may have different ways of
documenting the same information and without processes
and tools in place to ensure standardisation, this leads to
duplication and inaccurate data.
Fortunately there is a remedy at hand. Data governance - a
combination of disciplines, improved processes and the
right technology. If pragmatically applied data governance
should assist business to cut through the overload and
identify and address the critical data issues that will drive
the biggest returns, resulting in clean data that deliver results
and information that is accurate. Quality data delivers
insight based on fact rather than guesswork, addressing
myriad compliance regulations and is the key to successful
BI, MDM, CRM and back office implementations.
Solving the data quality problem will provide a painkiller for
the majority of data headaches.100 years of asa
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Using The Right Data, Tools and Process
Gary Allemann is a senior ConsuLtant at Master Data Management.
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n sectors such as mining and manufacturing, where prices are
often fixed or at least expected to fall within certain parameters,
improving profitability is not simply a matter of increasing the
selling price. To increase the bottom line, operational efficiency
needs to be improved so that the cost of production can be
lowered, thereby increasing profit margins.
However, operations is one area that is typically plagued with
inefficiency, as a result of inadequate, poor quality data. This relates
to the axiom ‘if you can’t measure it, you can’t manage it’. If you
don’t have good data, you cannot measure anything accurately.
On the other hand, data quality and master data management
solutions will ensure that information is accurate, can be effectively
measured, and can be used to ensure that efficiencies are improved
for leaner, more profitable enterprises. While data quality and master
data management are two tools that are generally associated with
the financial services sector, the fact is that all organisations need
to understand what is happening within their business in order to
improve processes and increase efficiency. There are three main
problem areas that quality data can help to solve when it comes
to improving operational efficiency for mining and manufacturing,
namely asset management, supply chain and health and safety.
All three of these areas are plagued by unnecessary expense and
inefficiency driven by a lack of quality data.
Within asset management, in order for maximum efficiency to
be realised it is vital to have a clear, accurate and complete
view of what assets the enterprise owns and where these assets
are deployed at any given time, from disposable tools to heavy
machinery. While the majority of organisations have an asset
register, inconsistencies with the way objects and assets are
described often leads to problems, particularly in industries such
as mining and manufacturing where distributed geographical
locations may have different ways of capturing data.
For example, if an asset is described as ‘ACME Water Pump,
1500HP’ in the asset register, but on the deployment schedule
as ‘Water Pump, ACME, 1500HP’ these two objects cannot be
reconciled as the same piece of equipment. This means that
assets can easily go missing without anyone realising the fact,
leading to unnecessary expense when these objects need to be
replaced. These inconsistencies also work towards ensuring that
enterprises have no clear idea of the lifespan of assets or where
they are, because of inconsistent data. Fault management also
becomes problematic with inaccurate and duplicated data, since
faults may be logged multiple times in different fashions, each
time showing up as a different fault.
Data quality aids in solving these challenges as it ensures deduplication and standardisation of the asset register, which
means that accurate inventory control and management can
be accomplished through a single version of the truth of assets,
increasing operational efficiency.

In a similar way, data quality can also help to improve supply
chain management in several key areas. For example, when
it comes to spend analysis, both in terms of total spend per
vendor and total spend on specific materials, equipment and
assets, having an accurate view of data is vital. If your data
is inconsistent, it is impossible to gauge how much money is
spent with specific suppliers across different geographies, which
means that supplier discounts cannot be accurately negotiated
because it is impossible to quantify spend properly. It also
becomes impossible to determine whether or not supplies are
lasting as long as they should, whether equipment is faulty or
going missing, and a whole host of other issues.
If data is cleaned and the integrity of it is restored, it provides a
single, accurate view of spend. And suddenly becomes a far
simpler task for an organisation to see exactly how much money
is being spent where and on what. This in turn provides the facts
necessary for more informed decisions about suppliers, costing
and the individual needs of various locations and branch
operations, which in turn aids in once again improving efficiency.
Poor supply chain data can also lead to ‘lost’ inventory. For
example stock may show that there is only one ‘Water Pump,
ACME, 1500HP’ in supply, leading the stock controller to order
more. However there may be 12 ‘ACME Water Pump, 1500HP’ in
stock, which means that new stock is ordered unnecessarily,
costing money that need not be spent. Standardised, deduplicated data would prevent this problem from occurring.
Health and safety regulations is another area where quality data
will not only ensure more efficient operations, but will also help
organisations to mitigate risk. In terms of regulations, employees
that work underground or in dangerous scenarios need to have
the appropriate qualifications or health clearances. However,
given the contract nature of a lot of the work, particularly on the
mines, employee data tends to be duplicated across a variety of
HR systems, being re-entered each time an employee’s contract
is renewed. Different locations under the same parent company
may also run different HR systems, making a centralised database
difficult to manage, which in turn makes both cost and safety
compliance difficult to manage. Data needs to be correct and up
to date to ensure that workers are qualified to be in the positions
and are medically cleared to be there. Without data quality it is
impossible to keep track of these records, which increases both
risk and liability in the event of something going wrong.
Ultimately, improving operational efficiency requires control, and
without an accurate, single version of data this control is nearly
impossible to achieve. If the right information is available, using
the right data quality and master data management tools,
however, this control becomes attainable, which in turn optimises
processes, improves operational efficiency and ultimately boosts
the all-important bottom line. 100 years of asa
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ACCFIN’s TAX SYSTEMS
... still the only software in SA to be able
to eFile a tax return straight into the SARS
eFiling system ...

... something worth celebrating!

Accfin’s Tax Systems are aimed ...
at running your tax compliance department efficiently, saving you 40%
of your tax compliance labour. The administration and tax return data
interacts with SARS eFiling systems without you having to go onto a
website. Improve your profits and reduce your risk by applying our tax
methodology.

Tax Manager | Tax Advisor | iTax Connect

mark@accfin.co.za | www.accfin.co.za
Call us now TEL 0861 ACCFIN

ACCFIN SOFTWARE

ALL COMPETITORS

Download IRP5’s and the demographic information
automatically for your whole client base in a
few minutes.

Not available!

Input financial data, interest, rent and deductions,
lump sums, capital gains and farming income.

Not available!

Finalise statement of assets and liabilities
and approve the capital account reconciliation and
living expenses.

Not available!

Move the tax return around the office electronically
for checking and final approval.

Not available!

Produce the tax report pack showing the full tax
return and calculation of the taxpayer so that the
client can sign and approve for eFiling.

Not available!

e-File the tax return data electronically straight into
the SARS system in a matter of seconds.

Not available!

As the software is integrated the tax return data
is automatically entered into the Tax Management
system.

Not available!

The SARS assessment data is automatically retrieved
into the Tax Manager system.

Not available!

Tax Manager produces a difference report for each
assessment downloaded showing differences down
to source code level.

Not available!

Downloads all the assessments and the balance of
account notices from SARS in PDF format.

Not available!

SARS correspondence is automatically linked
to the data entry source allowing for easy access
and reference.

Not available!

Capture penalty assessment entries.

Not available!

Track and control every aspect of penalty, ordinary
and revised assessments to successful conclusion
easily and efficiently.

Not available!

Save thousands of hours and make a profit.

Spend thousands of extra hours.
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Interconnected
Practice:

Driven by smart technology use.

B

y the time this article is published,
2010 will be history and it will no
doubt be remembered for the Soccer
World Cup. It is however necessary to
look back on the progress and milestones
made by the JAAC during 2010 and to keep
members fully informed of the not too
distant future ahead. .

0000
seware.co.za/tax

T

he force of evolution has impacted the accounting and
auditing environment as much as it has the natural world,
albeit in a far shorter time span. This evolution is driven by smart
technology which enables greater interconnectivity, improved
collaboration, accuracy and the ability to pull together the various
parties which have an active role to play in running a successful
2012/01/12 8:01 AM
practice.
That’s according to Ross Hampton, divisional director at CQS . He
notes that the accounting practice of old consisted of various
areas of specialisation (audit, tax, accounting, internal billing), with
somewhat isolated teams. “The introduction of technology created
a need for a more interconnected practice, in terms of linking the
various departments, people and processes.. As an extension of
that, other stakeholders are now being brought into the fold for a
more efficient operation,” he says.

CQS’s integrated solutions now interconnect
your entire practice including audit, financial
statements, tax, submitting to eFiling and electronic
correspondence from SARS and clients. And this
is only the start... Our integrated solutions are
designed to save you time and money, create a
single database of client information, eliminate
duplication of work and replace manual processes.

Those other stakeholders are, notably, SARS, CIPC and the client
itself. “What this really comes down to is leveraging technology to
exchange information seamlessly and accurately. The information
flow around the organisations concerned can be aligned and
any duplication of effort eliminated, especially in terms of data
capture,” Hampton says.
Despite the availability of such technology, he says many
practices continue to depend on manual processes and custom
built spreadsheets; for some, it is a matter of choice, given the
perception of control this affords. “That, of course, is a misguided
perception; purpose built systems that electronically manage data
provides far better control,” Hampton observes.

CorpTaxModule
Take your practice to a whole new level and
tax return direct to eFiling

boost profits with CQS! Contact us now.

“Achieving integration in an interconnected practice means
consistent information, elimination of duplication, more control and
processes which are easier to manage,” he adds.
The CaseWare Corporate Tax Module is a case in point. As
an example of an interconnected practice, it now seamlessly
integrates your audit department with your tax department, where
they can connect with SARS eFiling for submission, plus download
and electronically store correspondence from SARS. However, the
last part of this integration is automating your communication with
your clients, which really makes this solution come full circle.
“It has become more important than ever that practices
leverage technology and transform the way they worked. The
interconnected practice will lead to better efficiencies, improved
client service and maximise your bottom line”

Corporate

TaxModule
13642 - tenaka.co.za
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YOUR PRACTICE!

tax returns direct to eFiling

011 507 0000
www.caseware.co.za/tax



           

     

Deputy HeaD of group treaSury

r700 000 – r650 000 ctc, Boksburg
International mining giant requires a CA (SA) with 2 – 3 years post article experience
to develop and manage the treasury for Sub Saharan Africa. Must have had exposure
to currency risk, cash management, capital structure and tax. Great international
exposure.
candice@wexford.co.za

inveStMent ManageMent aSSociate

r800 000 ctc, north
Large investment management company seeks an associate to join the team in one
of the most desirable fields in finance namely corporate finance. This is a challenging
opportunity for an ambitious individual with a knack for problem solving and a
burning passion for success. If you can read people as well as a balance sheet then
this might be for you. CA (SA) + min 2 years post article experience in any field a
must. AA preferable.
kariska@wexford.co.za

tel: +27 11 785 4930 fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

finance Manager

r550 000 – r450 000 ctc, Wadeville
JSE listed group seeks young CA to join a dynamic finance team. Responsibilities
will include management of 11 staff and full finance management. Incumbent will
have excellent IFRS and GAAP knowledge and should be looking to make a long
term career move. tanya@wexford.co.za

financial Manager

r600 000 – r450 000 ctc, Jhb
International company seeks newly qualified CA (SA) to fill the financial manager role.
IFRS experience essential. Role will encompass all aspects of financial management,
reporting, budgeting and forecasting. Only SA citizens please!
zuleika@wexford.co.za

financial analySt

r650 000 ctc + Bonus, Woodmead
Large American multinational requires CA (SA) with excellent analytical and communication skills and a broad understanding of business needs to work “hand in
hand” with finance executive to produce consolidated pack for Head Office. You
would also be main point of contact for divisional financial needs! Wonderful
growth! CA (SA) plus solid corporate experience in similar role.
janet.b@wexford.co.za

Senior ManageMent accountant

r600 000 ctc, north
Well respected FMCG giant requires energetic CA (SA) who can think out of the
box! If your passion is management accounting and you like to make the numbers
make strategic sense this position is for you! This company offers growth and
valuable experience in a dynamic working environment. CA (SA) + 1-2 years in
corporate environment
janet.b@wexford.co.za

CLASSIFIEDS
Closing Date for Advertisements: Please note that all adverts should be submitted to this office in writing two months prior to
publication date.
Important Information: A telephone number, contact name and postal address must be included with any advert submitted and in the
event that payment is not made before the closing date the advert will not be published.
Legislation requires your VAT Registration number for invoicing purposes.
For Classified Advertisement information: Contact Angel Lelosa Tel: 011 621-6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray,
2100, Fax 011 621-6807 or Email: classifieds@saica.co.za
APPOINTMENTS
AUDIT MANAGERS REQUIRED
CLAASSEN STONE an established AUDIT- AND
ACCOUNTING firm with offices in Vredendal, Springbok
and Calvinia needs the services of audit managers. The
firm serves a wide range of clients which provides a broad
exposure and experience to successful applicants. Suitable
qualified Chartered Accountants will be considered for
appointment as partner of the firm. Please forward your CV
to: jacoetzee@kingsley.co.za.
DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as
qualified staff. Excellent training and prospects exist. Please
email one page CV to david@dkalmin.co.za.
PARTNERSHIPS & PRACTICES
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established
and extremely successful accounting and auditing firm in
South Africa, which is JSE accredited and internationally
affiliated, then there is no doubt that this could be mutually
beneficial to both practises. Let us explore the possibility. Call
Marius on 082 887 3496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established,
JSE accredited and internationally affiliated CA firm is looking

to acquire your accounting or auditing practise in Gauteng,
Cape Town, Bloemfontein or Durban. Should you be interested
in selling, please give Marius a call on 082 887 3496.
BEE PARTNER
“Old established six partner firm in Edenvale wishes
to offer partnership to a suitably qualified Chartered
Accountant. Established client portfolio essential. Reply to
richardj@tsksi.co.za.
CONTEMPLATING RETIREMENT? OR WISHING TO
EXPAND?
Established, entrepreneurial and dynamic Cape Town
practice wishes to acquire a practice or block of fees. To
commence a confidential discussion please forward your
details to pgm@gmn.co.za.
INTERESTED IN SELLING YOUR PRACTICE?
Are you nearing retirement or just want to exit your
practice? We are interested in buying auditing, accounting
and tax practices with English or Afrikaans speaking client
bases, whether in the bigger cities or rural SA. Send us an
email at webuyit8@gmail.com to start a discussion.

SERVICES
AUDIT MANAGER
Provides the service of a full audit team (manager,senior
and junior) with sixteen years of experience on caseware.
Contact Rory de Vos (Bcompt UNISA) cell no 083 701 6429.

RATES
Please note that we will be keeping the 2011 rates for 2012, they are as follows:
We charge R40 p/word
R60 p/bolded word (Heading)
Minimum words - 30
Maximum words - 80
Please note that payments for classified advertisements and proof of such payment are required by the due date stipulated on
your quote, all classified adverts are done in a word wrap and will appear in our magazine in alphabetical order.

Oasis is a global fund management operation that was formed in June
1997. Within the fund management industry, Oasis has established
a strong investment track record as an investment manager with
expertise in Shari’ah compliant and conventional collective investment
schemes, global mutual funds, retirement funds and large segregated
institutional funds. In April 2010 Oasis added to its comprehensive range
of products by launching an insurance company offering endowments
and pension annuities. This resultant expansion has necessitated further
growth and career opportunities within the group.

EDEN COURT
ADVI SO RY SERVIC ES

FINANCIAL ADVISOR

ECAS (FSP 22670)

BBusSci or CA (SA) or CFP

CHARTERED ACCOUNTANT
•

•
•
•
•

•
•
•

Job Requirements:
• Provide sound financial advice on a range of investment products (including
We require someone that will:
unit trusts South African & Foreign), retirement funds, endowment policies and
Be responsible for financial analyses in the finance department or responsible
pension annuities
for a division providing financial accounting services for head office and/or
• Identify clients, establish and define professional relationships, gather
CA 5-8 Years of experience
group companies.
information, conduct an investment needs analysis and risk profile analysis,
Apply principles of accounting to analyse financial information and prepare
prepare and present recommendations or solutions, implement, review,
financial reports.
monitor and record keeping.
Compile and analyse financial information to prepare entries to accounts,
• Ensure that all transactions comply with applicable and relevant legislation,
such as general ledger accounts, documenting business transactions.
e.g. FICA, FAIS, Income Tax Act, Estate Duty Act, etc.
Analyse financial information detailing assets, liabilities and capital.
• Ongoing training will be provided.
Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial position
Competency Requirements:
for other managers.
• Influential, persuasive, outgoing with good written and verbal skills, sound
Audit contracts, orders and vouchers and prepare reports to substantiate
technical skills and attention to detail.
individual transactions prior to settlement.
• Driven and motivated to succeed.
Install, modify, document and coordinate implementation of accounting
• Canditate must be FAIS compliant, and understand codes of conduct of FPI,
systems and accounting control procedures.
ASISA & FSB
Make recommenations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Salary Based Position (NOT Commission based)

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

To apply please send your cv, academic transcript, copy of I.D.

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

and motivational letter to recruitment@edencourt.co.za

w w w . o a s i s c r e s c e n t . c o m

www.edencourt.co.za

Dare to ask: Apply now.
Where do
I ﬁnd a
job that
works for
me?

Siemens Corporate Audit (CF A) is operating as a single, global audit function for the
organisation. CF A adds value by delivering high impact observations that helps Siemens
manage its ﬁnancial, operational and compliance risk. CF A is also a place where
professionals want to grow and develop their competencies and capabilities, and prepare
themselves to become future leaders. You will have hands-on business experience with a
diverse number of businesses and industries operating within the Siemens structure. As
you are part of our dedicated career development model, we expect you to take a ﬁrst
development step within CF A followed by an executive role within Siemens’ businesses.

For our Corporate Finance Audit (CF A) department
in Johannesburg we are looking for

Auditors and Managers
What are my responsibilities?
• Responsibility for the completion of selected audit
engagements throughout your region
• Design and conduct tests of controls, account balances
and transactions
• Conduct audit tests, analyze and communicate results
• Establish, maintain and leverage cross-functional
relationships, internally and externally
• Support engagement managers with coordination and
administration of engagements

What do I need to qualify for this job?
• At least 4 years (for Auditor) resp. 6 years (for Manager) relevant experience,
ideally in one of the “Big Four” audit ﬁrms
• A strong strategic approach combined with excellent implementation skills
• Strong educational background plus relevant professional certiﬁcates/
qualiﬁcations (e.g. CIA, CPA, ACCA, MBA or equivalent)
• Experience in working in one of the industries in which Siemens operates is
preferable
• Excellent communication skills in English, German or other languages desirable
• Eagerness to be exposed to signiﬁcant business travel
How do I apply?
Contact person: Ms. Karola Hoffmann, phone +49 (89) 636 34915
Please apply via email to: cfa-recruiting.cf@siemens.com
Website: www.siemens.com/cfa

Find out how you can make a career at Siemens. Dare to ask.
siemens.com/careers

mposite

FINANCIAL DIRECTOR - Johannesburg

FINANCIAL MANAGER - Malawi

FINANCIAL MANAGER - East Rand

• R 1.0 mil – R 1.2 mil pa Cost to Company plus
Performance Incentives
• CA (SA) with 6 – 8 years’ commercial financial
management experience with at least 3 years at
Management level, preferably from the FMCG/
Services sectors
• Johannesburg Northern Suburbs

• R 1.2 mil – R 1.4 mil pa Cost to Company plus Mine
Subsistence Benefits
• CA (SA)/CMA/ACCA with minimum of 5 years’
commercial financial management experience
• Experience in the Mining Sector essential

• R 450 k – R 600 k pa Cost to Company plus lucrative
Performance Incentives
• CA (SA) – newly qualified or with 12 – 18 months’
commercial experience
• IFRS-proficient and experience in the preparation of
Glossies

As a result of the rapid expansion of one of the divisions
of a major national diversified Group, a newly created
position has arisen for a Divisional FD. This position,
reporting directly to the Divisional MD and with a dotted
line to the Group FD, will require an individual with
exceptional business acumen to take full responsibility for
the financial control, direction and performance of the
Division. Operational duties will include the daily financial
management, budgeting, forecasting as well as working
capital and cash flow management while ensuring a robust
control environment and sound corporate governance. As a
result of their African footprint a certain amount of travelling
into the African countries will be required.
Ref: CHS/spd

A major Mining Group has created a new position for
a highly results-driven, self-starter with well developed
communication and interpersonal skills, to assist the
Commercial and Administration Manager and the Financial
Manager in exercising greater financial control at the Mine.
Duties will include: • Managing the Management
Accounting function • Identifying cost-saving opportunities
and managing the cost reports for the various mine
departments • Managing capital costing and reporting
• Identifying and championing business improvements
• Managing the budget process.
The Mine operates on a 4:2 R & R Roster with meals,
accommodation and medical services provided.

A JSE-listed Manufacturing Group has a vacancy for a
highly results-driven and technically proficient individual to
take responsibility for the Financial Reporting and Financial
Management of the Group.
Reporting to the Group FD, this position will include the
day-to-day operational FM functions as well as the half-year
and annual glossies reporting. Consequently extensive
experience and knowledge of IFRS are essential while
knowledge of JSE Regulations will be an advantage.
This is an excellent opportunity for career growth within
this listed Group and will evolve into Financial Directorship
within 3 – 5 years for the incumbent.

Ref: CHS/pal

Ref: CHS/ias

Please forward detailed MS word CVs to
Charles Stilwell on charless@quest.co.za
quoting the relevant reference.
Johannesburg +27 11 628 0300
www.quest.co.za
www.humanjobs.co.za

Human Communications 84755

Frontline is a specialist financial recruitment company

This MonTh’s Top Financial opporTuniTies
ceo

Financial Manager

Financial Manager

r650 000

r460 000 neg

r500 000 to r700 000

The Association for the Advancement of Black Accountants
of Southern Africa seeks to appoint a CEO on a 3-year fixed
term contract. A CA (SA) with 3 years post article exp, exceptional communication skills and knowledgeable on business
best practice and current affairs. Tasks include co-ordinating
the day to day affairs of ABASA, directing and supervising various projects, implementing self-sustaining strategic initiatives,
communication and active interaction with members and key
funders. Ability to influence and high integrity essential.
Contact lerato@frontlinesolutions.co.za

International client is looking for a B.Com (Fin Man) or CIMA
with manufacturing/retail and strong costing exp. Casual but
dynamic and hardworking environment, the candidate must
strive for quality and possess a winning attitude, be positive and
adaptable. A strong communicator is essential. Role includes
but is not limited to providing technical support on various
financial issues, review of monthly financial management
reporting packages, planning and reporting regional office plans
and actuals, monitoring of business plans and actuals in line
with agreed modus operandi. The right candidate can lead this
role and can take the opportunity to the highest levels.
Contact lynda@frontlinesolutions.co.za

CA (SA)’s - Listed banking group are on the lookout for top
quality talent for career opportunities to add value in various
financial roles across business units. Proactive, high achievers
academically with good interpersonal skills who take ownership
and strive to improve on processes.
Contact michele@frontlinesolutions.co.za

ca (Sa)’S witH poSt
articleS eXp –

ManageMent
accoUntant - cape town

nortHern SUBUrBS, JHB
r500 000 plus
Career opportunities exist for dynamic, focused individuals with
post articles exp and special interest in the FMCG, Media and
Telecoms industries. Should you have the intention to explore
the market, we would be happy to assist and discuss alternate
career options, still within the financial realm.
Contact nathenia@frontlinesolutions.co.za

regional Manager - KZn
r650 000 neg
Strong financial and operational management qualities together
with a Sales background required. This position is aimed at
fulfilling all management functions in the organisation within
specified region, through effective identification and application of resources. The incumbent will manage the operation and
will direct the activities of all departments through the relevant
subordinates.
Contact lynda@frontlinesolutions.co.za

Financial Manager
r650 000 to r800 000
CA (SA) - Strong FM with 5 years post article exp within a construction environment to join listed group in an operational role.
Contact michele@frontlinesolutions.co.za

graham Burnside
CEO, JHB

paul Jacka
Managing Director, JHB

r700 000
EE CA (SA) with 2 years post article exp in commerce to join
division of blue chip company at Head Office. Technically strong,
attention to detail, ability to deliver quality work within strict
deadlines.
Contact michele@frontlinesolutions.co.za

Financial Manager (ee) -

r650 000
A superb opportunity for a business focused individual, CA (SA)
from a FMCG environment. Focus will be on ensuring management follow profitable financial paths through an understanding
of the business drivers. Emphasis is on budgets - preparation,
review and control, cost management and reporting. You will
have around 3 years exp in a similar role, have strong technical
and analytical skills and have worked on SAP.
Please send your CV to helen@frontlinesolutions.co.za

newlY QUaliFieD/Soon
to QUaliFY ca’S

ee ca (Sa)

If you are seriously considering a career move out of the auditing profession into a commercial/business environment within
2012, come and talk to us about the various options open to
you. We can assist you in finding a suitable position in line with
your personal vision and objectives, including a competitive
package starting at around R450k, exclusive of performance
based incentives. Don’t delay. Act now and let us facilitate your
career path development into the future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
helen@frontlinesolutions.co.za (Cape Town)

cape town
r480 000
Our client seeks a young CA (SA) with at least two years exp
in commerce to lead the accounting team and take responsibility for the full financial management function. This will include
monthly management pack, budgets, tax related issues, annual
audit and day to day running of the business.
Please send your CV to helen@frontlinesolutions.co.za

contract poSitionS
aVailaBle elSewHere on
tHe aFrican continent
CA (SA)’s, in possession of a South African identity document,
interested in working elsewhere within the African continent, in
various business operations owned and/or controlled by local
and overseas Groups, on a 2 to 3 year expatriate contract basis,
in financial management, financial and management accounting as well as cost accounting roles, with sound experience in
mainly the agricultural, logistics, mining or telecommunications
industries, are invited to send us their detailed CV’s. Very attractive remuneration and related benefits packages are on offer,
depending upon each specific role and location.
Contact ian@frontlinesolutions.co.za

Michele Deeks
Jim wilson ca(Sa) ian Shortreed ca(Sa)
Senior Consultant, JHB Senior Consultant, JHB Senior Consultant, JHB

lerato Makhetha

lynda Bradley

Judy Markwell

Helen nikiforakis

Consultant, JHB

Consultant, JHB

Manager, CT

Senior Consultant, CT

taneill Blankfield-Smith
Senior Consultant, JHB

Dina du toit
Consultant, DBN

nathenia watson
Consultant, JHB

nicky rutherford
Consultant, DBN

Centurion Building, The Oval Office Park, Meadowbrooke Street, Bryanston, tel: (011) 706-9222
Rozenhof Office Court, 20 Kloof Street, Gardens, Cape Town, tel: (021) 424-3042
Robert House, 5 Nollsworth Crescent, Nollsworth Park, La Lucia,tel: (031) 566-6140.
Website: www.frontlinesolutions.co.za

It’s often the most humble individual who has
the boldest vision.
We identify these gems for our clients.
The kind of insightful talent which takes
business up more than just a notch.
If your record shows that you “get it”
when it comes to the banking,
professional services, commerce &
industry, financial or IT markets,
SET Recruitment is where
you go for a career move
in a thousand.

Tel. +27 (0)11 234-4313
Fax: +27 (0)11 803-3186
E-mail: info@setrecruitment.co.za

www.setrecruitment.com

We are a BEE level 2 accredited company
Human Communications 84201

