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WHERE ARE WE GOING?

D o recent socio-political and economic developments in South 
Africa suggest that, even though we’ve made some progress since 
achieving democracy in 1994, we’re actually going backwards? This 

is the question asked by The Economist, in its ‘Over the rainbow’ article 
(20 October 2012 edition). 

“On 26 June 1955 around 3000 people gathered in a dusty square 
in Soweto... Members of the ANC gathered beside their anti-apartheid 
partners to declare a new vision for the future of South Africa. 

The Freedom Charter announced that the people shall govern and 
that South Africa belongs to all the people – regardless of their colour. 
People would get jobs, an education and security and everyone would 
be equal. This pronouncement was extraordinary and full of hope for a 
better tomorrow.

Today the square is named after Walter Sisulu, an ANC hero and 
mentor to Mr Mandela. It boasts shops, offices, a conference hall and a 
pricey hotel… But just across the railway track, rickety shacks huddle 
together. .. Communal latrines stand useless, their doors open and 

rubbish piled inside… the aspirations of the Freedom Charter are nowhere to be seen.…” 
Yes, there has been real progress since 1994. Millions more have access to clean water and electricity, while between 

1996 and 2010 the proportion living on less than $2 a day fell from 12% to 5%. Apartheid has been abolished and our new 
constitution is widely respected.

But last year South Africa and the world were shocked by the Marikana tragedy, leading to a wave of strikes that continue 
today. In September 2012 Moody’s, a credit agency, cut South Africa’s sovereign rating, citing the declining quality of the 
government, growing social stresses and worsening conditions for investment. Then in January 2013 Fitch moved South 
Africa’s investment-grade rating to just two notches above junk territory, citing similar reasons.

Nevertheless, our country’s financial management and regulation are the best in the world and underpinned by a generally 
sound banking system, a deep local bond market and a floating exchange rate. The Global Competitiveness Report ranks 
South Africa first for auditing and reporting standards, as well as securities exchange regulation.

The election of Cyril Ramaphosa offers hope of more insightful leadership and a greater focus on structural reforms, 
especially now that the ANC is throwing its weight behind the National Development Plan. The way is clear for the ruling 
party to firmly grasp the nettle of effective governance.

Gerinda Jooste
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DEFERRED TAx ASSETS 
– now I UnDERSTAnD

I just read the article of Richard 
Starkey in the December/January 
issue on deferred tax assets and I 
must say even I understood it – the 
journal certainly makes it easier to 
understand.

Thank you and I’m looking 
forward to reading more of his 
articles in the future.

Lynette Roelofze

HAVE YOUr SAY
At Accountancy SA we 
value feedback from our 
members. So, if you would 
like to share your views or 
comment on articles that 
we have published, please 
feel free to write to us. 

We also profile our 
members and if you'd like 
to be profiled, please let us 
know. 

Send an email to us at journal@saica.co.za

purely a surmise that there will be 
future income of sufficient quantity 
to be greater than the assessed loss 
being carried forward. Far better 
to be prudent, not to “create” an 
asset of no substance, but make full 
disclosure in the Financials.

Never forget that Financial 
Statements are primarily the 
obligation of management; audit 
or review is purely a reporting 
function. This can result in a 
conflict situation on reporting 
arising.

Having an assessed loss 
indicates that the business has had 
some unprofitable trading.

Therefore one must assess and 
review the ongoing situation with 
extreme care.

If solvency is a concern then 
it is imprudent to raise such an 
“asset”, because when reviewed for 
solvency, that deferred tax asset 
must be reversed out. 

Coming into play here are many 
other concerns as well and matters 
for one’s mind to address.

These include: impairment of 
assets; going concern; risk; liquidity 
and solvency.

Not recognising this so called 
“asset” does not signify that 
management expects to have no 
future taxable profits.  

Management will have a far 
better concept of where its business 
is going and will be covered by its 
full disclosure.

Gareth F Holburn

“rEAL” VALUE OF 
DEFErrED TAx ASSETS? 
I read the article on Deferred Taxes 
in the December/January issue with 
interest, and then dismay.

I refer only to the creation of 
an asset by taking into account an 
unused taxed assessed loss.

Note that ‘deferred tax debits 
(assets) arising through temporary 
differences’ is not under question.

Taking my 38 years in the 
profession, and more recently my 18 
years in private commerce/business, 
I believe the only time there is any 
real value in an assessed tax loss 
carried forward is when it is utilised. 

Ie: when SARS enables the assessed 
loss to be set-off against taxable 
income in a set taxable year. And the 
value attached to that is the saving in 
taxation on the amount utilised.

The taxation reconciliation 
note will set out and reflect the full 
situation, including any unutilised 
tax loss still available for future use.

   In my opinion, to “create 
“an asset on that base is “fairy tale 
accounting”.  

Consider; an asset is created 
and equity is credited, before any 
action has happened! 

In real terms, there is no 
substance in the asset.  No 
immediate value. Existence? Yes, 
but for some time in the future.  It is 

FrOm HIS HIgH HOrSE
As a tax nerd I’ll no doubt be pilloried by 
accounting nerds for presuming to stray into 
their territory, but Frank Thompson’s letter in the 
December/January issue of Accountancy SA 
resonated with me, especially his comments on 
the apparent replacement of common sense and 
judgement with rules. 

My interactions with a number of small 
and medium-sized accounting firms, some of 
whom are clients and others colleagues in the 
accounting community, and most of whom have 
mainly small and medium-sized clients, cause 
me to wonder about the value of the IFRS 
requirements for the average small business 
person (i.e. the vast majority of the members of 
our economy) trying to make a living. 

Do they really plough through all the 
calculations, valuations, impairments and other 
stuff they have to pay for? 

Or do they look at the cash flow, assess the 

debtors, check the saleability of the inventory and 
plan for the next year on that basis? 

I’m not sure, but I suspect that the latter is 
the more common choice - which does raise 
questions, which I am even less qualified to 
answer than I am to comment intelligibly on IFRS 
– which I hope you noticed I haven’t.

regards, Professor Peter Surtees



Powering the future 
with renewable energy.
Eskom is continuously seeking ways to diversify its power generation mix.  Some of the options on the table are nuclear, solar and wind power. 
Eskom is currently conducting research into different wind and solar technologies and has successfully piloted  three wind turbines of different 
designs at an experimental station at Klipheuwel. The Klipheuwel plant will be used for further research to understand the different generation, 
operation and maintenance issues arising from wind technology. Using this knowledge as well as understanding gained from the worldwide 
wind industry, Eskom is building the 100 MW Sere wind farm on the West Coast, which will be commissioned in 2014. Simultaneously, Eskom  
is also working on developing solar technology by designing a 100 MW concentrated solar thermal station in Upington. This amount of power is  
sufficient to power a small town of about 50 000 inhabitants.  The new large-scale wind and solar projects bear testament to Eskom’s commitment 
to sustainable energy for the future.  
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 DEVELOP UP-TO-DATE

Up-to-date
KEEPING YOU INFORMED OF BUSINESS TODAY

GADGET OF THE MONTH - LG optimus 3d max

Investment Entities

The International Accounting 
Standards Board (IASB) has issued 
an amendment that exempts 
investment entities from the 
consolidation requirements in 
IFRS 10 – Consolidated Financial 
Statements. Under the amendment, 
an investment entity is permitted 
to measure its investments in 
subsidiaries at fair value through 
profit or loss in accordance with 
IFRS 9 – Financial Instruments. A 
parent of an investment entity must 
consolidate all entities in which it 
has a controlling interest, which 
includes those controlled through 
an investment entity, unless the 
parent itself is an investment entity. 
The type of entities is likely to 
apply to include private equity 
organisations, venture capital 
organisations, pension funds, 
sovereign wealth funds and other 
investment funds. The amendments 
also introduce new disclosure 
requirements related to investment 
entities in IFRS 12 – Disclosure of 
Interests in Other Entities and IAS 
27 – Separate Financial Statements. 
While IFRS 10, IFRS 12 and IAS 
27 are effective from 1 January 
2013, this amendment is effective 
for annual periods beginning 
on or after 1 January 2014. Early 
application is permitted. 

AfricA frAud 
BArometer
KPMG has released the 
findings of the second Africa 
Fraud Barometer. This initiative 
was launched in 2012 and is an 
early stage effort to measure 
fraud on the African continent 
and expose the risk of fraud 
to companies in their day-to-
day operations. According to 
the tool, reported cases of 
fraud decreased from 520 in 
the second half of 2011 to 503 
cases in the first half of 2012. 
In the same period, the value of 

fraud decreased from US$3.3 
billion to US$2 billion. Nigeria, 
Kenya, Zimbabwe and South 
Africa make up 74% of all fraud 
cases reported in Africa. While 
fewer cases are reported in 
South Africa, the overall value 
of these cases is far greater 
than in Nigeria.

The Africa Fraud Barometer 
has been developed to provide 
a bigger picture of fraud 
prevalence on the African 
continent. “This is only the 
second barometer we are 
publishing, but we have noticed 
a decline both in terms of 
reported fraud cases and their 

monetary value. We see this as 
a positive trend,” says Petrus 
Marais, KPMG's Global Leader 
of Forensics, who developed 
the barometer. “There is an 
increasing interest in Africa as 
an investment destination, but 
the continent struggles with a 
rather negative image. We are 
providing an analysis of fraud 
profiles in individual African 
countries to foreign investors 
since a generic approach to 
assessing fraud risks on the 
continent is not possible. The 
overriding point is that investors 
need to assess the prevailing 
environment in each country.” 

“If	you	think	of	
[opportunity]	in	terms	

of	the	Gold	Rush,	
then	you’d	be	pretty	
depressed	right	now	

because	the	last	nugget	
of	gold	would	be	gone.	
But	the	good	thing	is,	
with	innovation,	there	

isn’t	a	last	nugget.	Every	
new	thing	creates	two	

new	questions	and	two	
new	opportunities.”

Jeff Bezos, founder of Amazon

SAICA NEwS 
SAICA has established a Products and Services web 
page that will put all our member offerings under 
one ‘roof ’.  From this page, members will be able to 
access the various products and services that we offer 
under specific categories, as well as be exposed to new 
offerings that were previously hidden in other pages 
of which you may not have been aware. From now 
onwards, members looking for products and services 
(other than technical services, which are available in 
the Technical pages) can easily access these by directly 
visiting this link: www.saica.co.za/ProductsandServices  
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LG’s latest achievement in the glasses-
free 3D space - the Optimus 3D Max - is 
a second-generation 3D smartphone that 
boasts an enhanced chipset and more 
enticing 3D entertainment features in a 
slimmer and lighter body.

The Optimus 3D Max includes a new 3D 
Converter which allows for a greater variety 
of 3D content as it converts 2D content 
from Google Earth, Google Maps and other 
mapping apps into 3D. The device also 
has a unique 3D video editor that allows 
the editing of 3D video on the phone in real 
time. It also features a 3D ‘hot key’ mounted 
on the side of the phone that enables 
users to easily toggle between 2D and 3D. 

The Optimus 3D Max includes 3D-style 
cubicle icons in addition to its customisable 
icons, which can be amended by applying 
the user's own photos through the Icon 
Customizer feature.  

Additional features, which will be 
available through an upcoming maintenance 
release (MR), include a HD Converter to 
offer high resolution content to be viewed on 
a TV connected through MHL (Mobile High-
Definition Link), and Range Finder, which 
calculates the distance between the camera 
and a subject as well as the dimensions of 
an object through triangulation.  

As for its new form-factor, the Optimus 
3D Max is 2mm slimmer and 20g lighter 

than its predecessor, measuring only 9.6 
mm thin and weighing 148g. The 5MP 
camera on the rear captures both photos 
and video in 3D using its dual lenses. The 
recorded material can be viewed directly on 
the smartphone in glasses-free 3D or on a 
3D capable computer monitor or TV.

GADGET OF THE MONTH - LG optimus 3d max

chAnging the 
future 
In 2008 SAICA estimated South 
Africa’s shortage of accounting 
specialists at 22 000, of whom 
5 300 should be CAs(SA). To date 
that gap has not been bridged, as 
CAs(SA) are sought after globally, 
despite declining employment rates 
in many economies.

The chartered accountancy 
brand is directly linked to 
high standards and a stringent 
qualification process. Given the 
robustness of our preparation, this 
premier South African qualification 
is recognised around the world. 
The qualification process is 
reviewed and revised periodically 
to maintain standards and ensure 
that the qualification remains 
relevant and competitive.

South Africa must invest in 
these essential skills and make the 
required learning accessible to 
our learners and trainees. SAICA 
has recognised that we need to be 
supportive, innovative and creative 
in how we engage and support 
our aspiring CAs(SA) and future 
leaders. We have accordingly 
explored education delivery 
models with the flexibility to meet 
the individual needs of learners 
and to enable them to gain the 
skills appropriate to sustainable 
employment. 

This has led to the development 
of a new examination, which will 
be known as the Assessment of 
Professional Competence (APC) 
and be written for the first time 
in November 2014. The APC 

replaces the two separate discipline 
examinations (Auditing and 
Financial Management). 

The APC will take the form 
of a single integrated case study 
based on a real-life scenario 
and will be inter-disciplinary in 
nature. Such a case study will 
form part of the learning process 
and the main objective will be to 
assess a candidate’s professional 
competence. As such it will focus 
less on ‘what you know’ and more 
on ‘why’ and ‘what to do with 
information’. Candidates will be 
expected to differentiate between 
relevant and irrelevant information, 
and be able to synthesise and 
assimilate that information. The 
assessment will also focus on 
pervasive skills and in particular 
the ability to communicate 
effectively. There will be less focus 
on technical competence, as this 
is tested in the first professional 
qualifying exam. 

A case study will be released 
to candidates five days before the 
assessment, but they will only 
receive the actual question(s) when 
the assessment starts. This emulates 
real-life scenarios in a business, 
where certain facts are known 
before a meeting takes place or a 
proposal is made.

This approach will effectively 
assess the skills and competencies 
a CA(SA) has learned within the 
workplace via on-the-job training. 
This will also ensure that the 
CAs(SA) accredited by SAICA 
continue to be sought after for their 
skills, insight and robust training.

For more information please refer to 
www.saica.co.za or contact helenb@saica.co.za

INTRODUCING 
SAICA 
COMMITTEES
•	 Ad-hoc Committee on 

Corporate Law (ACCL)
•	 Assurance Guidance 
•	 Committee (AGC)
•	 Audit and Risk Committee 

(A&RC)
•	 Banking Project Group 

Committee (BPGC)
•	 Continuing Professional 

Development Committee 
(CPD)

•	 Enterprise and Socio-
Economic Development 
Committee 

•	 Ethics Committee
•	 Finance Committee
•	 Medical Scheme Project 

Group
•	 Members in Business 

Committee 

More information on these 
committees can be obtained 
from the SAICA website. 

"Develop	success	
from	failures.	
Discouragement	and	
failure	are	two	of	the	
surest	stepping	stones	to	
success."
dale Carnegie
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GovERnAnCE: 
CoMPAnIES ACT
This is the first court ruling under 
the new Companies Act that 
requires companies to provide 
the public and media with copies 
of their share registers. Judge 
Potterill accused companies of 
being opportunistic in arguing that 
the new Act makes no provision 
for this.

In this case the North 
Gauteng High Court, Pretoria, 
ruled against the respondents 
(On-Point Engineers (Pty) Ltd, 
SL Engineering (Pty) Ltd and 

Gwama Properties) in favour of 
Media 24 and Adriaan Jurgens 
Basson (Assistant Editor at City 
Press newspaper). City Press 
applied in writing to access the 
register of members in terms of 
Section 26 of the Companies Act, 
71 of 2008 and Regulation 24 
of the Companies Regulations. 
The applicants are members of 
the media that wanted access 
to the respondents’ registers of 
members in order to establish 
the shareholding of each of 
the respondents, so to further 
establish who benefitted from 
state tenders. 

The arguments from the 
respondents stated that City 

Press had requested access to 
the register of members. The 
respondents then argued that 
a register of members is not a 
securities register. ‘Members’ in 
the Companies Act, 2008, only 
refers to Non-profit Companies 
and therefore the respondents 
urged the judge to dismiss the 
application.  Judge Potterill 
stated that in terms of section 
26, the applicants have the right 
to inspect or copy the securities 
register and directors register 
upon payment of the prescribed 
fee. The inspection of the 
registers is also in line with the 
Constitution’s right of access to 
information, as entrenched in 

section 32 of the Constitution. 
The judge also stated that 

section 26(2) regulates the 
requests for access to inspect 
or copy the register of members 
or register of securities and 
directors, where section 26(6) 
regulates the inspection of 
the register of members and 
register of directors during 
business hours at the business 
for reasonable periods upon the 
payment of a certain amount.  It 
would be an offence in terms of 
section 26(9) of the Companies 
Act, 2008, not to provide the 
information requested, based 
on the requirements included in 
section 26.  

SARS IN BUSINESS 
RESCUE
The Western Cape High Court 
had to consider a request by 
SARS (Nov '12) that it should 
be treated as a preferent creditor 
in business rescue proceedings.  
If SARS’s view was correct 
it would mean that, at the 
meeting of creditors, SARS, as 
a ‘preferent’ unsecured creditor 
under section 145(4)(a) of the 
Companies Act, would have 
had a voting interest equal to 
the value of its claim against the 
company.  The remainder of the 
concurrent creditors, which, in 
this particular case, represented 
87% of the value of all creditors 
present at the meeting, would 
then have been disenfranchised 
concurrent creditors in terms of 
section 145(4)(b).  Implications 
would have been that the SARS 
vote would have carried the 
day and the business rescue 
plan would have been rejected, 
contrary to the wishes of the 
lion's share of the company's 
creditors. 

It was the view of the court 
(Judge Fourie) that the SARS 
construction of the provisions 
of section 145(4) of the Act, was 
not only contrary to the ordinary 
grammatical meaning of the 
words used in the said section, 
but also lead to an illogical result 
that failed to balance the rights 
and interests of all relevant 
stakeholders, as envisaged in 
section 7(k) of the Companies 
Act.

gETTINg COrPOrATE ETHICS rIgHT

Research by the Ethics Institute of South Africa (EthicsSA) 
strongly suggests that three factors underlie the inability 
of many organisations to manage their ethics effectively. 

“It’s clear that many companies find it difficult to 
manage their ethics, and research over the years has made 
it clear that problems in three dimensions are almost 
always the root cause of these difficulties,” says Professor 
Deon Rossouw, CEO, Ethics Institute of SA.

The	need	for	a	visible	and	audible	commitment	by	a	
company’s	leaders	is	to	the	ethical	values	and	standards	
of	the	company. “Without strong and obvious executive 
support, a company’s ethical standards are destined to 
remain simply windowdressing,” Professor Rossouw says. 
“That means that the leadership has to be heard frequently 
talking about the importance of ethics, and has to be seen 
to be behaving ethically. Colleagues quickly spot any gap 
between what a leader says and what he or she does.”

How	well	a	company	communicates	its	ethical	
standards	-	Rossouw warns that companies should not 
assume that everybody understands what are their ethical 
standards, or subsequent implications. This point holds 
true for both employees and other stakeholders across 
the supply chain. In fact, it is frequently the company’s 
suppliers whose unethical actions cause it embarrassment.

The	speed	and	decisiveness	with	which	a	company	
reacts	to	reports	of	unethical	conduct	-	Although these 
reports are typically made anonymously via the various 
mechanisms the company has in place, it is the way that 
allegations are handled that sets the ethical tone of the 
company.

Rossouw points out that South African companies 
must manage their ethics in order to comply with 
Principle 1.3 of the King Code of Governance for South 
Africa 2009 (King III). 

This principle states that: “The board should ensure 
that the company’s ethics are managed effectively”. 
Rossouw argues that the social and ethics committee 
mandated by the new Companies Act (71 of 2008) is the 
appropriate vehicle through which companies should put 
this principle into action.

"I	always	quote	my	
mother	and	she	said	‘the	

great	heights	reached	
by	men	and	kept,	were	

not	achieved	by	sudden	
flight.	They,	while	the	

others	slept,		toiled	
upwards	in	the	night".
Whitey Basson CA(SA), CEO of Shoprite



International Financial Reporting Standards (IFRS) is a dynamic environment and a 
challenging one to keep up with, which is why we believe sharing knowledge on the latest 
developments in this field adds the value you’re looking for.

The Accounting Centre at PwC’s Business School holds regular courses to provide insight 
into the practical challenges of compliance, the perspectives of accounting regulators and 
the views of investors. Our 2013 programme is as follows:

Date Event name Location Fees* (excl VAT)

19 February (morning) Control redefined Sunninghill R1,250

14 March (morning) Deferred tax made easier Sunninghill R1,250

29 May (full day) Autumn IFRS update Sunninghill R2,500

30 May (full day) Autumn IFRS update Menlyn Park R2,500

12 June (morning) The impact of IFRS 13 on fair value Sunninghill R1,250

31 July (morning) Basic hedge accounting Sunninghill R1,250

18 September (morning) Group restructurings simplified Sunninghill R1,250

16 October (full day) Spring IFRS update Menlyn Park R2,500

17 October (full day) Spring IFRS update Sunninghill R2,500

21 November (morning) New revenue standard Sunninghill R1,250

*  Any booking for five or more sessions, or for five or more people from a company will 
receive a 20% discount. 

**  Each event counts towards verifiable CPD. 

www.pwc.co.za

Going beyond  
the theory 
IFRS Training

©2012 PricewaterhouseCoopers Inc. (“PwC”). All rights reserved. (13-12429)

Log onto our website 
for more information 
and to register for these 
courses. 

www.pwc.co.za/events/
ifrs-training

13-12429~Advert IFRS Accounting SA_v2.indd   1 11/01/2013   09:27:56 AM
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Navigating 
your career 

by Kerry dawkins  and 
graeme Codrington 

The world of work has 
never been as difficult 

or as complicated 
as it is right now – 
and yet there has 

never been as many 
opportunities. If you 

know what you’re 
looking for, and 

are sure of how to 
position yourself in 
a competitive job 

market, there are ways 
for you to find your 

dream job. It all starts 
with a radical mindset 
shift: treat your career 

as a journey to be 
navigated and then 
follow the author's 

five steps for lifelong 
job satisfaction. This 

is not a quick-fix 
solution; it will 

require hard work and 
focus. 

Become 
your own 

stockbroker 
by Jacques Magliolo

Nowadays, the stock 
market is no longer 

limited to rich global 
traders. Anyone 

can trade equities 
without the help of a 
broker. Despite this 
opportunity to build 

staggering wealth, 
potential investors 

seem to continue to 
stumble in the dark. 
Too many take the 

easy route of trading 
on advice from 

friends or so-called 
experts. These traders 

inevitably leave the 
market before they 
are able to create a 
definitive path to 

becoming their own 
stockbroker. This 

book shows you how 
to avoid such pitfalls. 

Everyone’s 
Guide to the 

South African 
Economy 

by André Roux

Recession, inflation, 
interest rates, income 

tax, exchange rates 
… one is bombarded 

with these terms every 
day. How do they 

impact on ordinary 
people? In this book 
all these issues – and 
more – are addressed. 

It clearly explains 
and evaluates a wide 
range of economic 
occurrences – from 
the budget and the 

exchange rate to the 
role of the South 

African Reserve Bank 
and the balance of 
payments. This is 

essential reading for 
every South African 

consumer and 
taxpayer.

POLL OF THE MONTH
we asked …

Will Cyril Ramaphosa's return to politics help boost business 
confidence in South Africa?

pAperless revenue returns
Handling tax returns for individuals just got a lot easier with the release 
of the Individual Tax Module by CQS Technology Holdings, a leader 
in financial reporting and audit software. Used in conjunction with its 
popular TaxWare solution, the Individual Tax Module facilitates the 
completion and submission of individual tax returns to the South African 
Revenue Service (SARS) It represents a further step in the CQS vision 
for more efficient and productive paperless accounting offices.

According to CQS Technology Holdings director, Ross Hampton, 
the module is a much-anticipated extension of the TaxWare solution: 
“Having examined the market we realised that there was a need for 
a more efficient solution to process individual tax returns, one that 
could also integrate with the practice as a whole. With thousands of 
accountants and tax practitioners using a range of CQS solutions 
to guide the preparation of financial statements and tax returns for 
corporations and trusts, the Individual Tax Module is a logical next step. 
That’s because many of these practitioners also handle the tax affairs 
of individuals. With the Individual Tax Module, a familiar interface and 
proven method of working is extended into the accounting practice.” 

No, he is just an individual - 28%

He will appeal to the business community - 61%

Many business leaders and economists are happy he is back - 11%

Maybe in SA but globally it won't - 0%

THIS mONTH’S mUST rEADS …

SA bUSInESSES 
ARE CoMMITTED
The Carbon Disclosure Project 
(CDP) 2012 Report of the JSE 
100 is a shining light when 
read in the context of investor 
confidence in South Africa being 
so under pressure. Released by 
the National Business Initiative 
(NBI), the report shows that the 
78% response rate of South African 
companies to the CDP is the 
second highest internationally by 
geographic region, which reaffirms 
local business as a global leader 
in participating in corporate 
citizenship indices.

The CDP surveyed more than 
5 000 companies worldwide on 
behalf of 655 institutional investors 
(CDP signatories), representing $78 
trillion in assets. The CDP requires 
companies to disclose information 

relating to their management of 
strategy, risks and opportunity, data 
management and performance, 
with reference to climate change. 
Each company is given a score for 
transparency of disclosure (0-100) 
and performance (a band A-E), 
which enables NBI to gauge how 
seriously SA companies consider 
climate change, how they express 
this in public communication and 
the effectiveness of their action.

It shows there has been ‘a 
material reduction’ in the reported 
greenhouse gas emissions of 
South Africa’s top companies. 
Total reported direct (scope 1) 
emissions for 2012 decreased 
from 137 million tons of carbon 
dioxide equivalent (tCO2e) in 
2011 to 132 million tCO2e in 2012, 
while indirect (scope 2) emissions 
reduced from 98.4 million tCO2e 
in 2011 to 86.6 million tCO2e in 
2012. 
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 DEVELOP THE WORLD

The World
PROVIDING AN OVERVIEW IN ONE GLANCE

DEmOgraPhic ShiFtS 
between now and 2050

• North America

TrEND 1
The	global	population	continues	to	increase,	but	this	
growth	is	region	specific.
The world’s population reached 7 billion in 2011 and is 
on course to reach 9.07 billion by 2050 – an estimated 62 
per cent of which will be living in Africa, South Asia and 
East Asia.
TrEND 2
The	south	heads	north
An estimated 2.2 million migrants will arrive in the 
developed world every year from now until 2050, 
according to the UN, driven by economic disparities and 
the effects of climate change.
TrEND 3
Low	birth	rates	in	developed	countries	and	high	birth	
rates	in	developing	countries
For example, although the populations of Germany and 
Ethiopia are currently almost equal, annual births number 
3.3 million in Ethiopia versus 650,000 in Germany.
TrEND 4
Europe’s	demographic	importance	continues	to	decline
Europe accounted for 13.3 per cent of the world’s 
population in 1960 but only 7.5 per cent in 2005. By 2050 
it will have dropped to 5 per cent.
TrEND 5
The	world	is	getting	older
In 1950, 8 per cent of the population was over the age of 
60. By 2050 it will be 22 per cent – that’s two billion more 
elderly people than there are today. 

2012	population:	
348,8 m

2050	estimate:	
271,3 m

• South America

2012	population:	
397,2 m

2050	estimate:	
479,3 m

Western Africa •

2012	population:	
324,1 m

2050	estimate:	
773,8 m
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N early all future population 
growth will be in the world's 
less developed countries, 

and the poorest of these countries 
will see the greatest percentage 
increase.

In contrast, developed 
countries as a whole will experience 
little or no population growth in 
this century, and much of that 
growth will be from immigration 
from less developed countries. 

Europe is likely to be the first 
region in history to see long-term 

population decline, largely as a 
result of low fertility in Eastern 
Europe and Russia. Europe's 
population is projected to decrease 
from 740 million today to 732 
million by 2050.

There are 25 countries in 
Africa where women each have 
five or more children. In Malawi 
women average 5.7 children, but 
the poorest fifth of the population 
averages 7 children per woman, 
while the richest fifth averages 
fewer than 4 children per woman. 

In contrast, women in South Africa 
average 2.4 children.

With a current population 
of 4.3 billion, Asia will likely 
experience a much smaller 
proportional increase than Africa, 
but will still add about 1 billion 
people by 2050—determined in 
large part by what happens in 
China and India.

Latin America and the 
Caribbean is the developing region 
with the smallest proportional 
growth expected by 2050 from 

599 million today to 740 million, 
largely due to fertility declines in 
several of its largest countries such 
as Brazil and Mexico.

The U.S. population is growing 
more slowly and beginning to age 
rapidly. Between 2010 and 2011, 
the number of people under age 
18 declined by 190,000, while the 
number of people age 65 and older 
increased by 917,000. 

Women in the U.S. now 
average 1.9 children, down from 
2.1 several years ago. ❐

• Southern Africa

2012	population:	
58,8 m

2050	estimate:	
67,9 m

Western Africa •

• Western Europe

2012	population:	
190,4 m

2050	estimate:	
193,9 m • Eastern Europe

2012	population:	
295 m

2050	estimate:	
259,3 m

• South Central Asia

2012	population:	
1822,9 m

2050	estimate:	
2565 m

• East Asia

2012	population:	
1585 m

2050	estimate:	
1516 m

• Southeast Asia

2012	population:	
607,9 m

2050	estimate:	
800,5 m

• Oceania

2012	population:	
37 m

2050	estimate:	
57 m
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 DEVELOP ScOREcARD

A  recent study by Deloitte on sustainability shows 
that corporate Chief Financial Officers (CFOs) are  
engaging with sustainability1 in increasing numbers. 

This study surveyed CFOs from companies each 
generating at least US$1 billion in revenue, drawn 
from across 14 countries on five continents. It paints a 
clear picture of the CFO function in transition towards 
sustainability.

For many CFOs, sustainability has become integral to 
how their businesses run. These attitudes are reflected in 
the following ten key findings.

1) 	Sustainability	is	seen	as	a	key	driver	of	financial	
performance.	49% of CFOs saw a significant link 
between sustainability performance and financial 
performance.

2) 	Organisations	are	transforming	in	response	to	the	
sustainability	imperative. 34% of CFOs said they 
are in the process of implementing an organisational 
transformation relating to energy, environment and 
sustainability. A further 22% plan on doing so in the 
next two years.

3)  Sustainability	is	becoming	operationalised.  
While a significant number of CFOs still noted 
that sustainability authority rested with their CEOs 
(44%), this figure represents a significant decrease 
from 2011’s figure (56%). Similarly, those reporting 
that authority rested with corporate heads of 
sustainability (12%) decreased from 2011 (16%).

4)  CFO	involvement	with	sustainability	is	deepening. 
Two-thirds (66%) said they were “always” or 
“frequently” involved in driving execution of 
sustainability strategy in their organisations. 
More than half (53%) said their involvement had 
increased over the previous year. More than three-
fifths (61%) said they expected their involvement to 
increase over the next two years.

5) 	Sustainability	aspects	of	tax	and	financial	
reporting	gained	significant	mindshare	among	
CFOs	in	2012,	perhaps	reflecting	regulatory	
developments. As integrated reporting gains 
momentum (legislated in South Africa), and the 
impacts of changing green credits and incentives 
measures are felt by companies worldwide, CFOs 
have responded by moving sustainability aspects of 
tax and financial reporting up their agendas.

6)  Energy	management	still	topped	the	list of issues 
considered “very challenging” (30%), but this 
finding did reflect a drop-off from 2011’s finding 
(38%). Similarly, while 35% of CFOs in 2011 found 
IT systems for sustainability “very challenging”, only 
23% had the same perception in 2012.

7)  Gaining	ground	on	the	investment	front: 

Scorecard
NUMBERS THAT MAKE SENSE

SUSTAINABILITY 
cFOs arE cOming tO thE taBLE

	Sustainability	
is	seen	as	a	key	
driver	of	financial	
performance.	
49%	of	CFOs	
saw	a	significant	
link	between	
sustainability	
performance	
and	financial	
performance.

videoconferencing equipment, data centre 
improvements, and electric vehicles. This finding 
resonates with the public dialogue around reducing 
the sustainability impact of company travel (which 
would be addressed by video conferencing and 
electric vehicles), as well as increasing public 
critique of energy use from data centres.

8) 	On	the	risk	front,	energy	and	commodity	price	
volatility	and	availability	remain	top	of	mind. 
CFOs also continue to be concerned with assessing 
sustainability compliance risk – and are increasingly 
concerned with assessing sustainability supply 
chain risk. In 2012, much as in 2011, CFOs were 
most concerned about risks deriving from energy 
prices (22% rating this a “very significant risk” 
compared to 19% in 2011). In both 2011 and 2012, 
nearly three-quarters of CFOs planned to assess 
sustainability compliance risk (74%). Interestingly, 
as supply chain pressures mount worldwide, 65% 
plan to assess sustainability supply chain risk, 
compared to 56% in 2011.

9) 	Superior	sustainability	information	is	somewhat	
elusive	for	CFOs. Only 12% of CFOs believed they 
had “excellent” sustainability information. 37% rated 
their information “good,” with an equal percentage 
calling it only “adequate”, 14% said they had either 
inadequate or no sustainability information at all.

10)  Which CFO audience has become increasingly 
concerned with sustainability in 2012? Employees. 
39% of CFOs believed it was “very important” to 
communicate about sustainability to employees, 
versus 23% in 2011.

1.  http://deloitteblog.co.za.www102.cpt1.host-h.net/wp-content/
uploads/2012/10/Sustainability-CFOs-are-coming-to-the-table.pdf



SAICA has always advocated the importance of embracing sustainability today in order to remain 
profi table tomorrow. Our latest effort sees the launch of Green II – an update of our 2009 publication 
which has helped numerous corporate leaders understand and implement the King III guidelines to 
their advantage. 

To order a copy of the book contact Juta Customer Services:

Telephone:  021 659 2300

E-mail: orders@juta.co.za

Website: www.jutalaw.co.za

it’s probably 
time you take a 

leaf from our book.

If you still believe that money 
doesn’t grow on trees…

NOW available!
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 DEVELOP VIEWPOINT

Kevin Phillips CA(SA) 
is the 

Managing 
director of 

idu Software.

Mark Bunting CFA CA(SA) 
is an associate 

Professor of 
Finance at 
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Clive Lotter
is an integrated reporting 
Consultant and writer of 
annual reports for listed 

companies. 

Stanford Payne CA(SA)
Is an ICF 

Accredited 
Executive and 

Business Coach.

Eamonn Ryan 
LLB (Hons) 

is a Business 
Journalist and Experienced 

Business writer. 

Financial commentators are often hopelessly 
misinformed when discussing PERs, particularly in 

the light of Gordon’s Growth Model.

C ommentators on local radio and television stations seem to believe 
that shares of companies are only fairly valued if their PERs are in the 
vicinity of 10.  The sort of comment that moves me to switch to another 

station or channel is:  “You should buy company A as it has a PER of 7”, or 
“Company B is hopelessly overvalued because it has a PER of 20”.  If I were 
to ask these so-called experts what are the two main drivers of a PER, they 
would probably reply:  “Price and earnings”.

In fact there are three main drivers of a PER, if you use Gordon’s Growth 
Model (GGM):
1. The proportion of profits paid out by way of dividends (DP%)
2. The risk adjusted rate of return required by the investor (r) 
3. The projected growth in dividends (g)

The GGM formula for a PER is DP%/(r-g)/(1+g).

Let’s illustrate by comparing the following:
1.  A mining company (MC) is capital intensive so needs to plough back a 

Charles 
Hattingh  

The Reality Behind Price Earnings Ratios (PERs)

Viewpoint
EVERYTHING YOU NEED TO KNOW ABOUT ISSUES THAT MATTER TO YOU THE MOST

large part of its profits into its operations.  Growth is usually poor and risk 
is usually high because of fluctuations in commodity prices and the nature 
of its operations.

2.  A retail company (RC) is usually able to fund its largest asset - inventory - 
by trade creditors, so can pay a large part of its profits by way of dividend.  
Projected growth is usually higher than that of a MC, and fluctuations of 
profits are usually low, resulting in a lower risk rating.

Doing	the	maths:
Share profile    MC RC
Dividend payout ratio   30% 60%
Projected growth rate   6% 9%
Required rate of return   15% 12%
Applying the above formula to the PER is  4 22

Based on these inputs and the application of GGM, a fair PER for MC is 4, not 
10 and a fair PER for RC is 22, not 10.  If you know the commentators I am 
talking about, please pass this article on to them.  And some advice:  When 
next you hear commentators displaying their ignorance by discussing relative 
PERs, do what I do and switch stations or channels.

As an aside, the GGM is highly theoretical as it assumes growth will last 
forever.  I prefer the Terminal Growth Model, so here is the fourth PER driver, 
i.e. for how many years are you prepared to discount future growth? ❐
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C lients, friends and relatives 
daily share their challenge of 
not having time to do what 

they want. This is how I manage 
my time.

PrIOrITISE 
Are you respecting and managing 
your most valuable resource?

If not, it’s time to start and you 
start with prioritisation. 

Current reality: you only have 
24hrs a day, 7days a week, 52 
weeks a year.

To master all, you need to 
work within these boundaries to 
achieve what you really want and 
need.

How do you do it if everyone 
says: ‘I can never “find” time for 
anything.’

If you want time, you must 
make it!

STArT mAkINg IT
The best tip and tool I discovered 
and use is “The Ideal Week” and it 
has transformed my life.

What makes the 'ideal week'? 

Achieving accomplishments 
within a week make it great.

But accomplishments start 
with planning, and you will be 
disappointed weekly if you do no 
planning. 

LET'S STArT:
Step 1 (the fun stuff)
List the things you want to achieve 
every week - your weekly non-
negotiables. Include, in order 
of importance, your priorities: 

visiting friends, yoga, grocery 
shopping, Wednesday movie-
night, 15 billable hours per week, 
R10 000 weekly turnover, date-
night, ‘you-time’, and time with 
the kids.

Step 2 
Get a blank weekly calendar with 
30 minute timeslots. 

Plot your priorities from step 1 
onto the blank canvas. 

Start with waking up and end 
with bedtime. 

You will “on paper” either have 
enough time each week or realise 
you are overcommitting. If you 
are overcommitting, back to step 1 
and remove the least importants. 

Step 3
Implement step 2 into your actual 
time schedule. 

You now have a structure and 
foundation within which to work. 
If you stick to it, you have a great 
new habit, plus you will have a 
great week every week. 

If it doesn’t work, change and 
adjust it until it works.

Guaranteed - if you give this 
tool the time it deserves you will 
reap the rewards.

SPEND YOUr TImE
As Pulitzer Prize winner Carl 
Sandburg said: “Time is the coin of 
your life. It is the only coin you have, 
and only you can determine how it 
will be spent. Be careful lest you let 
other people spend it for you.”

Now. Go. Enjoy spending your 
time! ❐

Stanford 
Payne 

 The Best TIP for the Best Week Ever Forever

If I could bottle and sell ‘time’, I would be 
wealthier than Warren Buffet and 

Bill Gates combined.

Y ou see them on the conference circuit and at breakfast meetings.  
Whole sections of bookshops are devoted to their published 
work.  They are successful in sport or business.  Some are 

adventurers, with impressive feats of endurance to tell you about.  
Almost by definition, they tend to be highly likeable, inspirational 
people.  And they offer you an alluring path to your own success.

But for those of us that listen to motivational speakers or read self-
improvement books in the hope that we will find that elusive formula 
for achieving our goals in life, a cautionary note is in order: powerful, 
reality-distorting biases may be at work.  

The problem, essentially, is this.  There is no doubt that the 
accomplishments of some of these people may correctly be attributed 
to transferrable skills.  However, it is equally certain that some of them 
were merely lucky, and in the murky world of human behaviour, it is 
hard to tell which is which.

This has nothing to do with those few that cynically and 
deliberately attempt to deceive the unwary.  Instead, the real difficulty 
lies in unintentionally distorted interpretations of the past. It is almost 
irresistible for human beings to think, in hindsight, that a series of 
events that lead to a favourable outcome were inevitable, as if chance 
played no part.  So, for example, the businesswoman attributes her 
success solely to her management methods.  The mountaineer thinks 
that he reached the summit specifically because he did this or that.  
They really, really believe this stuff.  And now, they are ready to share 
their secrets with you.

Consider the businesswoman.  It is plausible that others tried 
the same strategies as her, and yet did not succeed.  From her point 
of view, this does not matter, because they worked for her.  She sees a 
self-evident causal link between her methods and her success.  From 
your point of view, however, the invisible failures matter a great deal.  
Survivorship bias means that you are hearing about a management 
method from the one person for whom it worked, not the others for 
whom it did not.  

I am certainly not suggesting that all motivational presenters 
are wrong.  Instead, I’m arguing that it is highly improbable that all 
of them are right.  Perhaps the real benefit of these people lies in the 
generalised feeling of well-being they can provide, rather than in the 
specific detail of their steps to success.

Which is why, if one of my students asks for help with 
motivational problems, I might recommend reading a self-help book.  
But I never say which one. ❐

Mark Bunting
mOTIVATIONAL SPEAkErS – 

ArE THEY FOr rEAL?

Motivational speakers eagerly share 
their secrets to success, but are these 

appropriate for you?
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 DEVELOP VIEWPOINT

A lthough South Africa’s JSE 
stock exchange was the first in 
the world to make 'integrated 

reporting' compulsory, this new 
form of corporate disclosure is being 
rolled out across the globe. 

Company managements are 
accepting – even welcoming - the 
inevitable, as shown in the white 
paper ‘The 2012 Sustainability & the 
CFO Study’ recently published by 
Deloitte Touche Tohmatsu Limited . 

For this paper, Deloitte 
interviewed 250 CFOs from 
fourteen countries (including SA), 
representing companies from fifteen 
different industries. Their businesses 
generate combined revenue of US$3 
trillion. Some 49% of the CFOs saw a 
‘significant link between sustainability 
performance and financial 
performance’ while 34% were actively 
transforming their companies 
in response to sustainability, 
environment and energy imperatives. 
A further 22% planned to do so 
within the next two years.

The key to leveraging the 
integrated report exercise for 
bottom-line benefits is how the 
company approaches it. Will this 
be a box ticking exercise simply to 
be gotten out of the way to focus on 
'real business'? Or is this a company 
'future proofing' tool that will attract 
longer term investors and uncover 
innovative new value? 

It’s already a given that the way 
information must be collected and 
assimilated to support integrated 
reporting enables companies to 
scrutinise transparently rising costs 
such as electricity, raw materials 
and waste - with a view to their 
minimisation. This is not only a 
moral stance, but should generate 
year-on-year savings that will more 

than recompense the effort and 
expense of its introduction. 

Yet integrated reporting has 
so much more to offer. An insight 
article (CSR as a pathway to 
innovation) published as part of ‘The 
State of CSR in Australia Annual 
Review 2010/11’ states that CSR 
(corporate social responsibility): 
“is increasingly being used…
to create new value by delivering 
new products and services. … 
Respondents that agreed that CSR 
had delivered new value [climbed]…
from a mere 27.3% in 2008 to an 
impressive 62.5% in 2010/11”. 
In the same survey, 67.3% of the 
respondents reported that: “CSR 
had strengthened its organisation’s 
competitive advantage”.

The article illustrates this by 
including a case study on Fujitsu, 
which launched a ‘green IT’ 
consulting service, initially to sell 
more of its products. Its runaway 
success persuaded Fujitsu to redesign 
its product range and link its ‘green 
IT portfolio’ to all its offerings, such 
as data centres, virtualisation and 
cloud computing. The pay-back for 
Fujitsu was profound. “It’s led to a 
massive change in the company”, 
says Alison Rowe, Fujitsu’s Global 
Director, Sustainability, “It’s created 
a very serious commitment to 
sustainability”.

Integrated reporting stimulates 
innovation by establishing a broader-
ranging company ‘mindset’, which 
encourages cross-pollination of 
ideas and automatically includes 
social and environmental concerns. 
The key to fuelling this mindset is 
effective stakeholder relations, but 
that’s for the next issue… ❐

For references visit www.accountancysa.org.za

Clive 
Lotter

Rejuvenated Profitability Through Integrated Reporting 

When authentically implemented, integrated 
reporting offers measurable bottom line returns and 

‘future-proofs’ companies.

I f you don’t know what you’re doing in poker, you can lose with the 
best hand at the table. Conversely, if you’re skilled and a little lucky, 
you can win with the worst hand.  Not always, but often enough to 

tip the odds in your favour. 
It’s exactly the same in business. We don’t get to choose the hands 

we’re dealt - but we do get to choose how we play them. To succeed, 
you must know the rules, calculate the odds, take risks and know your 
opponents. 

BE TIgHT-AggrESSIVE
Being over-cautious can be as dangerous as being over-aggressive. If 
you play every hand, but are too timid to call a raise, you’re likely to 
lose. Don’t bet on every hand, but when you do, bet aggressively. If you 
believe in your cards, go on the attack.  

That strategy works in business too: there’s a place for aggression 
in every tactical toolbox. If you can recognise when to back down and 
when to push back you have a huge advantage.

kNOw wHEN TO FOLD ‘Em
Knowing when to fold is a critical survival skill. To make the decision, 
you need information. 

How much do you stand to lose if you fold? How many cards in 
the deck will help you? How much more do you need to invest to stay 
in? How much do you stand to win if you get the right card? You need 
to be able to calculate the odds objectively.

 A business deal is no different – you need to dispassionately 
evaluate how much you have invested, what might work in your favour 
and what it will cost -- financially, in time, in energy - to keep going. 
When does the cost outweigh the reward?

kNOw YOUr OPPONENT
Evaluate your opponent. What is his/her playing style, how does he/she 
they react to certain situations, what are their tells? Good poker players 
watch their opponents at least as carefully as their cards. A realistic 
assessment of relative strengths and weaknesses allows you to match 
yourself to the competition in poker and in business. 

YOU CAN’T BLUFF IN BUSINESS
The one fundamental difference is that you can win in poker on a bluff 
and never have to show your cards – in business you always have to 
deliver. In fact, if you deliver on your word, you might get to choose the 
game next time around – and it doesn’t always have to be poker. ❐

Kevin Phillips
BUSINESS LESSONS LEArNED FrOm POkEr

The skills of a good poker player are exactly 
the same for good business – know what you’re 
doing with the hand you’re dealt.
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w here’s the money going to 
be made in 2013? Truth 
be told it won’t be much 

different to 2012 – trends don’t 
change just because we ring in a 
new year.

However, according to Paul 
Hansen, STANLIB retail director, 
two major trends of the past 18 
months may soon be due for a 
switch. The first is falling interest 
rates, which can’t really fall any 
further; and the second is the 
weak resources sector, thanks to 
falling commodity prices this past 
year, which have probably now 
bottomed. 

Interest rates have been low 
for several years in developed 
economies, but over this past 18 
months key emerging markets 
such as China and Brazil also cut 
their rates. This past year, the bond 
market (still on a 30-year bull run) 
and listed properties, were the 
beneficiaries of low interest rates. 
But there’s no guarantee this will 
continue into 2013.

Hansen believes that the low 
interest rate trend will ‘continue for 
a while’ but doesn’t expect much 
more from either the overheating 
bond market or listed property.

As to resources weaknesses, 
here Hansen sees some chance 
for investors to make money in 
2013, “particularly if the Chinese 
economy picks up”. Growth rates 
in China may still shrink, but there 
are signs that the bottom has been 
reached. Hansen adds: “Offshore 
markets are likely to continue 
their bull trend. Asian markets 
performed particularly badly in 
2012 and I expect this to change 
in 2013, especially in the Chinese 
stock market.”

Tom de Lange, chief 
investment officer at Emperor 
Asset Managers, picks the platinum 
sector as one to watch for 2013, 
though it’s already recovered 20-
25% from its lows. 

“Even though you can probably 
pick up resource and platinum 
shares now at attractive prices, it 
doesn't mean that your portfolio 
is going to outperform the market. 
So for those investors that do have 
an appetite for these shares, buy 
them on the dips, exercise patience 
and remain underweight until they 
show decent momentum” he says.

His picks are for Platinum: 
Implats, Northam, Aquarius and 
Eastplats. For resources: Billiton, 
Kumba, Exxaro, Sasol and Assore. 

So where to put your money? 
De Lange lists this year’s three 
hot sectors: Consumers, Services 
& Food and Health. The lagging 
sectors remain Platinum, Resources, 
and Industrials. “Using the same 
momentum approach, on our 
buying list for 2013 would be: 
Metair, Pinnacle, Woolworths, 
Life Healthcare, Mr Price, Aspen, 
RMI Holdings, Famous Brands, 
Invicta, Assore, Old Mutual, AVI, 
Omnia, Imperial, Litha Healthcare, 
Cashbuild, Shoprite, Coronation, 
EOH, Naspers, Clicks and RMB 
Holdings. 

“Slightly further down the list, 
but still worth considering, would 
be PSG, Resilient, SAB Miller, 
Richemont, WBHO, FirstRand and 
City Lodge. If you have the appetite 
for smaller counters with higher 
volatility, you may also consider 
Ellies, Curro, Taste, Brait, Metrofile 
and Afrimat.

“Happy investing,” says De 
Lange. ❐

Eamonn 
Ryan

New Year may ring in sector changes    

Investing in a perilous 2013 - where is the money 
to be made? 

We consider some options.
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INCONSISTENT SHAREHOLDER SPREAD 

discLosures
the JSE’s current Listing requirements contain ambiguities that lead to inconsistent 
disclosures on public and non-public shareholders.

L isted companies need to disclose a shareholder spread 
in their annual report in terms of section 8.63(d) of the 
JSE’s Listings Requirements. The shareholder spread 

deals with the number and percentage shareholding by 
public and non-public shareholders. This distinction 
between public and non-public shareholders is an 
important parameter for listing on the JSE (e.g. for Main 
Board listing, a company must have at least 20% of each 
class of equity securities held by the public). Non-public 
shareholding can also be used when calculating the free 

float of a reporting entity. Due to inconsistencies in IFRS 
disclosures on share capital (as stated in the February 2011 
issue of ASA by Wesson & Hamman), the shareholder 
spread disclosure could also be helpful to users of annual 
reports when trying to ascertain what the totals of 
company, group and treasury shares are actually.

We have, however, found inconsistencies in the Listings 
Requirements on the calculation and disclosure of public 
and non-public shareholders in the shareholder spread. 
This article aims to highlight the inconsistencies and 
provide some examples of these inconsistent disclosure 
requirements.

SECTION 8.63(D)
Section 8.63(d) of the Listings Requirements requires 
a listed company to disclose a shareholder spread, with 
separate disclosures for:
1.  the number of public and non-public shareholders for 

every class of listed securities;
2.  the percentages of each class of listed security that is 

held by public and non-public shareholders; and
3.  the non-public shareholder disclosure as analysed in 

accordance with the categories set out in paragraph 
4.25 of the Listings Requirements.

SECTION 4.25
Section 4.25 of the Listings Requirements states the 
categories of shareholders that are classified as non-public, 
e.g. the directors (and their associates) of the reporting 
entity and its subsidiaries; the trustees of any employees’ 
share scheme or pension fund established for the benefit 
of any directors or employees of the reporting entity and 
its subsidiaries; any person interested in 10% or more 
of the securities of the relevant class (unless certain 
circumstances apply); or employees of the reporting entity, 
where restrictions on trading in the reporting entity’s listed 
securities are imposed on such employees.

ASSUmPTIONS AND INCONSISTENCIES
In respect of the mentioned Listings Requirements, the 
assumption can be made that the total number of shares 
to be included in the shareholder spread, is the number 
of company shares (i.e. before the deduction of treasury 
shares). This assumption is based on the fact that the 
shares held by the trustees of an employee share scheme 
are included under the non-public shareholder disclosure. 
But these shares are usually deducted from the total 
number of company shares when consolidating the share 
scheme in terms of IFRS. 
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The following inconsistencies are evident:
1.  Section 4.25 does not list shares held by subsidiaries 

as a non-public shareholder category. The definition 
of “associate” in the definition section of the Listings 
Requirements does however include a subsidiary. 
The following interpretations are therefore possible:

a)  Entities may follow the logical deduction and 
include subsidiary holdings under non-public 
shareholders.

b)   Entities may exclude subsidiary holdings these from 
non-public shareholders and include under public 
shareholders.

c)  Entities may exclude subsidiary holdings from the 
shareholder spread.

Entities following the interpretation in b) above, therefore 
overstate their public shareholders and understate 
their non-public shareholders. Entities following the 
interpretation in c) above, understate their non-public 
shareholders and do not include all shares issued by the 
company in their shareholder spread.

2.  Section 8.63(d)(iii) requires entities to analyse the 
non-public shareholder disclosure in accordance 
with the categories set out in paragraph 4.25 of the 
Listings Requirements. The following interpretations 
are therefore possible:

a)  Entities may interpret the requirement as a 
calculation and disclosure basis and therefore 
disclose each of the non-public categories.

b)  Entities may merely interpret the requirement as a 
calculation basis. In such a case one figure for public 
and one figure for non-public shareholders will be 
disclosed.

c)  Entities may include subsidiary holdings under 
the subheading “associates”, “treasury” or “own 
holdings”, which makes it difficult for the users of 
annual reports to identify the true nature of the 
subheading (as the definition of “associate” includes 
many of the non-public shareholder categories in 
Section 4.25 and “treasury” includes subsidiaries and 
consolidated share trusts for accounting purposes, 
whereas “own holdings” does not have a clear 
meaning). 

Entities following the interpretation in b) and c) 
above, therefore do not disclose the necessary detail to 
enable users of annual reports to reconcile the types of 
shareholders (e.g. subsidiaries) and/or the number of 
shares in issue with the share capital disclosure in the 
annual report.

ExAmPLES OF INCONSISTENT DISCLOSUrES
Treatment of subsidiaries in shareholder spread
Many reporting entities include subsidiary holdings under 
non-public shareholders in the shareholder spread. There 
are however companies that interpret Section 4.25 of the 
Listings Requirements differently.

An example of a company not including shares 
held by the subsidiary under non-public shareholders 
is Convergenet Holdings Ltd. (in 2009 and 2011). This 
led to an overstatement of its public shareholders and 
understatement of its non-public shareholders. 

Netcare Ltd. (2000 till 2011) and Crux Technologies 
Ltd. (2001) omitted shares held by the subsidiaries from 

the shareholder spread, which led to the understatement 
of non-public shareholders. The total number of shares 
included in the shareholder spread therefore did not reflect 
the number of company shares in issue, but the group 
number of shares.

Bowler Metcalf Ltd. disclosed its subsidiary holdings 
as a negative percentage (using the term “treasury”) under 
non-public shareholders (2009 to 2011). This led to the 
understatement of non-public shareholders. Bowler Metcalf 
Ltd. only included percentages in its shareholder spread; 
therefore the total number of shares could not be verified. 

Analysis of non-public shareholders in shareholder spread
Many reporting entities interpret the requirement of 
Section 8.63(d)(iii) on the calculation and disclosure 
basis, and therefore disclose the categories of non-public 
shareholders. Certain companies do however interpret this 
requirement differently.

An example of a company disclosing one figure for 
public and one figure for non-public shareholders is the 
JSE itself (for reporting periods prior to 2010). Prior to 
2010, the JSE did however present a separate line disclosure 
for directors in the shareholder spread. Since 2010 the 
JSE Ltd. discloses each of the components of non-public 
shareholders separately.  

Remgro Ltd. also disclosed one figure for public and 
one figure for non-public shareholders (for reporting 
periods 2004 till 2011). The non-public shareholder figure 
was described in one line as “directors and their associates/
share trust/treasury shares”.

As mentioned previously, Bowler Metcalf Ltd. disclosed 
its subsidiary holdings as “treasury” under non-public 
shareholders in 2009 till 2011. Invicta Holdings Ltd. used 
the term “own holdings” in 2005 and “treasury stock” in 
2011 and 2012. 

Reporting entities do not consistently interpret the Listings 
Requirements on shareholder spread disclosure. This leads 
to the inaccurate calculation of public and non-public 
shareholders as well as inconsistent disclosures on the 
categories of non-public shareholders. Public shareholding 
is an important parameter for listing on the JSE, while 
inconsistent disclosures on the categories of non-public 
shareholders may confuse users of annual reports when 
trying to reconcile the number of shares included in the 
shareholder spread with the share capital disclosure in the 
annual report. 

The authors suggest that Section 4.25 should include 
subsidiary holdings as a non-public shareholder category 
and that Section 8.63(d)(iii) be revised to state that each 
of the categories of non-public shareholders should be 
disclosed (and not merely analysed). The terms “treasury”, 
“associate” and “own holdings” should not be used. Section 
8.63(d)(ii) should also require disclosure of the number of 
shares (and not only the percentages), which will enable 
verification with the share capital disclosure in the annual 
report. 

These amendments to Section 4.25 and 8.63(d) of 
the Listings Requirements will lead to more accurate 
disclosures and will improve the informational value of 
annual reports. 

For references visit www.accountancysa.org.za

Authors: Nicolene Wesson CA(SA) and Willie Hamman CA(SA)
are lecturers at the University of Stellenbosch Business 
School.
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reinviGoratinG
BUSINESS IN SOUTH AFRICA  
With liquidations placing considerable strain on both financial institutions and the national 
economy, there is a worldwide trend towards rescues, turnarounds and workouts. Piers 
Marsden talks to Accountancy SA about helping ailing businesses in South Africa. 

w hat are some of the most common reasons for 
business failures in South Africa?

Typically, businesses in South Africa 
break down because of a shortage of working capital, 
mismanagement or fraud. 

HOw SEVErE DOES THE FINANCIAL DISTrESS NEED TO 
BE IN OrDEr FOr A BUSINESS TO qUALIFY FOr BUSI-
NESS rESCUE?
The business needs to look unlikely to be able to pay its 
debts in the next six months, which is termed ‘commercial 
insolvency’, or be likely to go actually insolvent within six 
months, for instance when liabilities exceed assets, which 
is called factual insolvency. Importantly though, it’s not 
for businesses that are terminal and need to be put into 
liquidation. Business rescue is for good businesses that have 
fallen on hard times or, as the new Companies Act says,  
‘businesses that have a reasonable prospect of success’.

wHAT DOES BUSINESS rESCUE ACTUALLY mEAN?
Technically, business rescue is the institution of 
proceedings, in terms of chapter 6 of the new Companies 
Act, to facilitate the rehabilitation of a company that is 
financially distressed. In plain English, it’s about allowing 
a troubled business to ‘press pause’ long enough for an 
independent person to take a look at its situation and 
develop a way forward that balances the rights and interests 
of all relevant stakeholders.

That might mean restoring solvency and liquidity or, in 
a worst case scenario, winding up the business for a result 
that is better for the shareholders and creditors than in the 
case of liquidation. 

HOw DOES THE PrOCESS wOrk?
So times are tough. Bullets are flying. Your customers need 
stock, your staff are panicking. In that sort of context, it’s 
neither useful nor sensible to expend all of your energy 
fighting off antagonistic creditors. You need to focus on 
getting your business back on its feet, and that’s what 
the pause button, or more technically, the ‘temporary 
moratorium’ allows for. Basically, during a business rescue, 
the business is protected from legal enforcement action by 
creditors for a limited period of time.  

And that’s where the business rescue practitioner 
comes in. 

Right. During this breathing period, a technically 
and commercially competent, independent person takes 
formal control of the business to identify the causes of the 
financial distress, uncover solutions and opportunities, 
and then formulate and execute the restructuring plan. 
Having a practitioner on board means that the incumbent 
management, usually under immense pressure, can 
focus on day-to-day operational issues. It also means 
that the restructuring process is independently managed 
and streamlined, minimising the costs and stresses of 
restructuring. 

wHAT SkILLS DOES THE BUSINESS rESCUE PrACTI-
TIONEr NEED TO HAVE?
The obvious ones are the technical competencies: the 
Companies Act stipulates that a practitioner has to 
be in good standing in a legal, accounting or business 
management profession.  Beyond that though, you need 
to have practical business sense, because you need to be 
able to manage liquidity, anticipate risks and look out for 
business opportunities. 

Perhaps even more importantly, you need emotional 
intelligence (EQ), because you’ll be managing competing 
priorities among stakeholders during stressed times. 
Importantly, you’ll also need to be able to communicate the 
right messages to the right stakeholders, all of whom have 
different needs. And then you have to be able to execute. 
The business rescue practitioner needs to be results-
oriented, pragmatic and able to implement rapid and often 
radical changes in a dynamic and often highly-charged 
environment.  

THE PrESSINg qUESTION IS, DOES BUSINESS rESCUE 
wOrk?
In the US and Canada, success rates are roughly two out of 
three for plan approval, with a doubling of the success rate 
in the last decade, but that’s partly because they are very 
particular about who qualifies for business rescue. And 
that’s really what it comes down to: business viability. With 
a viable business and a skilled practitioner, business rescue 
is generally very successful. 

CAN YOU SHArE A SUCCESS STOrY wITH US?
We worked with a medical supply company that had been 
in business for 30 years. Its biggest customer stopped 
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paying it and it was in the process of refurbishing a factory, 
so it was essentially operating on one cylinder. It was a 
good business, but it had cash flow issues,w and needed 
help. We went in as the business rescue practitioners and 
because we have great relationships with the banks, we 
secured funding to pay running costs while we worked on 
a plan of action. Within 60 days, we presented the plan to 
shareholders and creditors. 

wHAT mIgHT A PLAN LIkE THAT ENTAIL?
It’s essentially a plan to give all stakeholders the best deal 
possible. In liquidation, secured creditors get paid and the 
rest often get nothing. In business rescue, we try to split the 
pain amongst all three role players – shareholders, secured 
creditors and trade creditors. 

In this case, we got the creditors ten times more than 
they would have achieved in a liquidation. Trade creditors 
got bumped to the front of the queue, and while they had 
to take a haircut on their debt, they still got a reasonable 
deal.  

wHO mAkES THE FINAL CALL ON THE PLAN OF ACTION 
YOU PrOPOSE?
Creditors do. We presented the plan to 98% of creditors and 
100% of those present voted in favour of it. Technically, you 
need 75% approval and you can cram down on dissenting 
creditors. If you affect the rights of shareholders, they 
would need to vote in addition to the creditors’ vote. 

wHAT mADE THIS CASE A SUCCESS?
First and foremost, it was a good business going through a 
tough time. In this instance, the shareholders contributed 
to the process and agreed to not draw any fees for three 
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years. Everyone came to the party and that’s why it worked 
so seamlessly. We unfortunately had to retrench 25 of the 
150 employees, but they got a full retrenchment package 
and we saved 125 jobs by saving the business. 

SO BUSINESS rESCUE IS gOOD FOr jOB 
PrESErVATION?
It should be. Aside from the strain liquidations place on 
banks and our economy, on a micro-level, failed businesses 
mean job losses - and South Africa can’t afford that. The 
good news is that we’re starting to move to a more debtor-
friendly environment.  That’s good for business, which 
is good for jobs, which is good for the country. The new 
Companies Act is designed to invigorate businesses, to save 
jobs and to give businesses in trouble a second chance at 
success. 

Perhaps in closing it can be summarised e the key 
success factors for business rescue. 

TO mY mIND, THErE ArE THrEE PrImArY SUCCESS 
FACTOrS:
1. The ability to procure post-commencement finance.
2. Mature and responsible creditors. 
3.  An independent practitioner skilled enough to craft a 

plan that is approved by the requisite majority. 

Piers is a Business Rescue Practitioner at Matuson 
Associates. He is a Chartered Accountant and a member 
of both the Turnaround Management Association and the 
Association of Insolvency Practitioners of South Africa. ❐

Author: Piers Marsden CA(SA) is a Business Rescue Practitioner 
at Matuson Associates.
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I n the previous issue of Accountancy SA, I articulated 
what I perceive to be the main shortcomings in selecting 
the ‘mix’ of directors for company boards. In this article 

I conclude my discussion that boards can be enabled to 
provide superior guidance consistently by exploring the 
options that I outline below. Each option discussed is not 
sufficient on its own, nor can it be substituted for others, 
and each must be carefully considered on its own merits.

The company secretary is a key player and should be 
a useful resource to the organisation in playing various 
roles that can enhance the quality of delivery through 
effective boards. Ideally, the company secretary should 
review the ‘board packs’ prior to board meetings and 
brief the chairman regarding the quality, completeness 

BOARDROOM CHECKMATE FINALE

frOm WhErE I SIt 
The second and final part of a discussion on how company 
boards should improve the quality of collective decision-making.

and reliability of these packs. This should also include 
interacting with executive management on enhancing the 
meeting pack, and aligning it with the meeting agenda to 
facilitate good decision-making.

Professional assurance providers such as internal 
auditors should be engaged to review the packs for 
relevant content, consistency with the entity’s business 
direction and alignment with relevant governance 
structures. This should assist executive management to 
present better information to facilitate appropriate board 
decisions. While this may raise the question of internal 
auditor independence, in the balance this should be a 
non-issue if well understood and managed.

Co-opting relevant specialists in board meetings, 
particularly where such specialist expertise is crucial for 
the day’s agenda, will add immeasurable value. This may 
help bridge the gap created by not having board members 
considered specialists in topics of the day. While co-opted 
specialists cannot vote, their contributions will assist those 
in attendance to make more informed decisions.

Board development programmes should be designed 
to empower board members to be cognitive of specific 
subject matters so that they can meaningfully contribute 
to discharging their board roles. There is a crucial need 
to introduce specific technical and advanced director 
development programmes in appropriate fields. This does 
not however imply that all board members must now be 
masters of all trades over and above the specific skills they 
offer, but rather that specific expertise needed from board 
to board should be made available to the members of 
those boards.

In completing my checkmate-in-one-move, I 
challenge all chairpersons of board meetings to stand up 
to dealing with the issue of the quality aspects of their 
meeting quorums. Board decisions must be debated and 
made as a result of including the appropriate skills and 
technical know-how required by the subject matter. By 
so doing, the good governance vision of establishing 
and leading a board that achieves superior performance 
manifests itself. 

Aluta Continua (The Strugle Continues) to the era of 
insatiable shareholders, good governance and of course, 
long live shareholder activism!  ❐    

Author: Ronald Moyo CA(SA) is Executive Director, SekelaXabiso.

Co-opting	relevant	
specialists	in	

board	meetings,	
particularly	where	

such	specialist	
expertise	is	crucial	

for	the	day’s	
agenda,	will	add	

immeasurable	
value.



REVISEDCPDPOLICY
Effective date: January 2013

To keep abreast with global trends as well as 
the evolving needs of Chartered Accountants, 
SAICA has revised the CPD Policy. This is 
a means of allowing you, our members to 
cope with the ever changing landscape of 
business and the associated demands of 
being a professional.

The change in the CPD Policy is aimed 
at ensuring that you remain relevant and 
competitive in your roles and industries. It has 
been developed with the best interest of our 
members. The amendments provide clear 
guiding principles and incorporate the latest 
changes in the CPD environment benchmarked 
against best practice. 

If we don’t change, we don’t grow. CPD is 
about Lifelong learning. The knowledge and 
skills required to become effective as a CA 
in business, education, professional practice, 
the public sector or any other environment, 
continues to change at a rapid rate. 

Therefore, Lifelong learning facilitated through 
the SAICA CPD Policy ensures that you remain 
competitive and play an influential role in 
business and finance. 

Further communication will be sent in 
this regard to unpack the key changes 
to the CPD Policy. Look out for the next 
communication. 

To learn is to lead.

SAICA has revised its CPD Policy!
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What is
OTHER COMPREHENSIVE INCOME?

An explanation of the other comprehensive income concept, illustrating the ‘reclassification’ principle. 
Other comprehensive income (OCI) is not easy to define, however, the concept behind it is quite simple. This article 
introduces the concept and illustrates the differences between OCI items that may be reclassified and OCI items that 

may not be reclassified.

w hat exactly is this line item called ‘Other Comprehensive Income’? Chartered 
accountants who qualified more than a couple of years ago may not be 
entirely confident with this term. The Conceptual Framework for Financial 

Reporting does not specifically mention it; IAS 1- Presentation of Financial Statements 
refers to OCI as 'non-owner changes in equity for a reporting period'. 

OCI is a financial performance concept (i.e., gains and losses measured over 
a period) that was created to provide for items that companies traditionally did 
not want recorded in their net profit and earnings per share (EPS) figures.  This is 
because these items tended to distort EPS figures, for example. Prior to the OCI 
concept, such gains or losses were taken directly to the Statement of Changes in 
Equity (think of the Revaluation Surplus that arose from revaluation gains from 
property, plant and equipment).

At the end of the reporting period the total net profit (the financial performance 
concept over a period) is closed off to retained earnings. In the same way, individual 
OCI gains or losses are closed off to their respective equity accounts.

For periods after 2012, two categories of OCI need to be disclosed, namely OCI 
that may be reclassified versus OCI that may not be reclassified. The following is an 
example illustrating the accounting for an investment in a private company under 
IAS 39 versus its replacement standard IFRS 9 - Financal Instruments.

Tabaldi (Pty) Ltd purchases 100% of Seltus (Pty) Ltd for R100 000 on 1 January 
2011. At reporting date 31 December 2011, Seltus has a value of R180 000. On 31 
January 2012 Tabaldi sells Seltus for R200 000. On 31 January the total fair value 
gains that are closed out to mark to market reserve (equity) is R 80 000 (2011) plus R 
20 000 (2012), being equal to R100 000 (tax ignored for simplicity purposes).

Journal entries relating to OCI and the mark to market reserve (equity) upon 
derecogonition on 31 January 2012 under the two standards are as follows:

The following is a list of IAS/IFRS standards that may give 
rise to OCI:
A) Instances where OCI may not be reclassified:
•	 	IAS	16	-	Property, Plant and Equipment: Gains or 

losses on PPE revaluations;
•	 	IAS	19	-	Employee Benefits: Actuarial gains or losses 

on defined benefit plans;
•	 	IFRS	9	-	Financial Instruments: Gains or losses due 

to changes in own credit risk (financial liabilities) 
designated at fair value;

•	 	IFRS	9:	Gains	or	losses	on	investments	in	equity	
instruments subsequently measured at fair value 
through OCI.

(B) Instances where OCI may be reclassified:
•	 	IAS	21	-	The effects of changes in Foreign Exchange 

Rates: Exchange differences on translation of foreign 
operations;

•	 	IAS	39:	Gains	or	losses	on	Available	for	Sale	financial	
assets;

•	 	IAS	39:	Gains	or	losses	due	to	changes	in	fair	values	of	
cash flow hedging instruments.

 
OCI’s evolution is an example of how the world of financial 
accounting is evolving at a furious pace.  Being technically 
proficient will separate you from your peers and ensure that 
you remain at the cutting edge of global financial reporting. ❐

Author: Richard Starkey CA(SA) is CEO of Tabaldi Accounting 
Intelligence.

IAS 39 requires reclassification:

Dr Reclassification of gains on Available for Sale 
Financial Asset (OCI) 100 000

Cr Reclassification gains (P or L) 100 000

Reclassification of gains accumulated in the Mark to Market Reserve (Equity) under 
IAS 39 upon derecognition.  A separate journal for deferred tax is also required.

IFRS 9 does not permit reclassification, but does allow for an optional direct 
transfer within equity: 
Dr Mark to market reserve (SOCE) 100 000

Cr Retained earnings (SOCE) 100 000

This would be performed net of tax in one journal entry. 
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Africa’s unique economic evolution configured the continent’s current economies and will shape its future.

m any pathways, some of them dead ends, weaved 
Africa’s economic story – a story of investment, 
unlocked natural capital, complex adaptive process 

and competitive struggle for survival, with modest 
accumulation. What we are left with is today’s mix of 
medieval-with-modern economic modes.

Underperformance is the leitmotif of contemporary 
state-dominated economies. Nonetheless, Africa has grown, 
illustrating the power of multiple economic entities over the 
political regimes that impede them. This relationship is the 
root cause for optimism about future growth.

Most interpretations presume that Africa is poor. This 
is not true. Africa is not really ‘poor’ as many portray it: it is 
poorly managed and yet-to-be-developed. Vast potential lies 
in abundant natural capital and resource-based industries, 
the full monetisation of which could provide for enhanced 
long-term growth. Until this occurs, talk of an ‘African 
Century’ and proclamations of an era of strong and sustained 
growth are premature. 

Lessons from Africa’s past show that long-cycle growth 
is central and sustained capital accumulation essential to this 
process. Capitalist evolution over the long-term has been at 
the core of modern progress to date. 

la longue durée 
Africa’s economic future will be shaped by the continent’s 
formative evolution, a view much neglected in contemporary 
projections.

GDP and income per capita data for the past 2 000 
years, crafted by international scholar Angus Maddison, are 
our best source for past trends (the data is shown in real 
1990 US dollars, updated to 2010 using official data, and the 
methodology is found in Africa’s Future: Darkness to Destiny, 
Profile Books, 2012).

Maddison estimates that when Rome commanded North 
Africa in 1ce (common era, previously referred to as ad or 
anno domini), Africa’s population was 17 million. By 200ce 
it was 20 million, with half in the far north. It took 1 000 
years to reach 32.3 million, and a further 500 years to become 
46.6 million. To 1500, the average annual population growth 
rate was barely 0.06 per cent. Malthusian realities prevailed. 
At 1ce Africa’s annual per capita income was $472; by 1000 
it had fallen to $425. In 1500 it was even lower, at $414, 
showing that most of Africa went backwards for 1,500 years 
– a salutary lesson in the result of ultra-long cycle stagnation 
with chronic decline. 

Overall, from 1500 to 1820 Africa’s economies flatlined: 

Africa’s	economic	future	will	be	shaped	
by	the	continent’s	formative	evolution,	
a	view	much	neglected	in	contemporary	

projections.

AFrICA’S ECONOmIC EVOLUTION

in 1820 GDP per capita was $420 (population 74 million). 
The post-1700 continental economy concentrated in the 
south, around the Cape, with growth poles on northern 
littorals. Living standards in tropical interiors were worse. 
Monetisation was minimal. This was an era of unremitting 
stasis, begging the question: how did Africa cut the Gordian 
knot of material misery?

Subsequent growth came mainly from capitalist 
penetration into a few locales on the edges of Africa. From 
1820 to 1870 Africa achieved real GDP per head growth at 

average annual rates of 0.58 per cent, as opposed to the 0.05 
per cent of the period from 1500 to 1870. This first notable 
long-run cycle of growth enabled per capita income to rise to 
$500 by 1870. Adding just six per cent to average real income 
in 1ce of $472, it reflected recovery post-1500. Africa’s 
long-run growth cycle, now marginally positive, was still 
chronically abysmal. Tough conditions dominated traditional 
Africa as population numbers (110 million by 1900) placed 
pressure on real income per capita.

From 1500 onwards, Africa continued on a subsistence 
level, except in isolated zones. Abundant land, scattered 
populations, slow demographic transition, weak rural 
economic landscapes, nomadic pastoralism and migration to 
more benign ecologies enabled its varied subsistence world 
to survive, though under austere conditions. 

Eventually all this fractured and the storyline for ancient, 
bare-bones economies became one of disruption with 
relative disintegration. Yet the millennia-old, embedded 
subsistence economies, although ruptured by late-19th 
century colonialism, did not crumble entirely. Nor did early 
modernity herald a quantum shift in economic progress. Old 
and new had to cohabit Africa’s economic space. This fateful 
inner schism formed the drama of the century to follow and 
remains today.

Africa’s opening
Africa’s engagement with the world saw real income per head 
reach $637 by 1913. GDP grew 0.61 per cent annually 
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between 1870 and 1900, but only 0.46 per cent between 
1900 and 1913 as the population grew to 125 million. 
Compared to 1820, there had been a 50 per cent rise in 
income per head. Still, long-term cyclical growth was slow, 
at only 0.6 per cent per annum from 1870 to 1900. This was 
presaged by the fundamental switch from rural subsistence 
to more varied economic foundations as more natural 
capital was unlocked.

Colonisation brought major capital investment. By 
1950, with 228 million inhabitants, income per head was 
$889, growing over the period 1913 to 1950 at 0.91 per 
cent annually – a significant relative shift in growth and 
income standards overall. But substantial shocks wracked 
traditional economies, etching new patterns of capital 
formation and income differentiation into economic land-
scapes. Lifestyles of the rich contrasted sharply with those 
of the preponderant poor. Even the middle classes attained 
income standards that Africa’s potentates had not enjoyed. 

This became Africa’s first real period of solid long-run 
growth. Important institutions and technical advances 
from elsewhere were brought to Africa and transformed 
its economic destiny – in capital markets, companies, 
factories, literacy, electricity, railways, infrastructure and 
organisational capacities 

By 1960, GDP per capita was $1,055 (population 285 
million). Investment was still sizeable. Growth flowed 
from large foreign capital inflows, domestic investment, 
infrastructure spread, economic linkages built inside Africa 
and with the world outside, as well as from technologies 
to augment the scale and efficiency of the capital stock. 
Capital-to-output ratios had risen, while more land was 
made commercially viable as technical coefficients and 
productive efficiencies improved. 

Pre-market economies became smaller in terms of 
GDP measurement. Land surpluses were of less significance 
in the wider capital asset base. Urban-industrial and 
skilled workforces enabled increased productivity and even 
exports. This amounted to a revolution across Africa. More 
transactions than ever were conducted in monetised form 
and Africa became more extensively connected to global 
evolution. 

Whatever the rationale of this imperialist era, it 
induced the growth and industrialisation that reconfigured 

nascent and previously backward economies. Yet Africa’s 
‘winds of change’ blew again.

POST-COLONIAL AFrICA
Decolonisation brought abrupt changes in regimes and 
expectations across Africa. This watershed resulted in 
major disruption and decay in many state institutions and 
economies. Still, the early years of independence, coincident 
with a global economic boom, witnessed growth. 

GDP per head rose to $1,181 in 1965, $1,335 in 1970 
and $1,515 in 1980. On the long-term cycle, annual growth 
rates of 1.8 per cent were achieved between 1960 and 
1980, although this modest outcome was dampened by 
demographic expansion. Employment growth rarely matched 
the numbers entering Africa’s labour markets, and structural 
unemployment reared its head. Informalisation proliferated 
in step with the weakening capacity of traditional economies 
to provide subsistence. After the colonial interregnum of but 
70 years there emerged the struggle for survival: of the fittest, 
fastest, favoured and fattest.

By the time the turbulent 1980s and 1990s came around, 
mistakes by newly-emergent nation states in economic 
management, with multiple civil conflicts and wars and 
struggles for Cold War control, took a heavy toll on living 
standards. Africa went downwards: by 1990, GDP per capita 
slipped to $1,425 (dropping $90 a head), while the continent’s 
population rose to 633 million. 

It took a decade for recovery to transcend demographics 
and break above the 1990 per capita level, at $1,447 in 2000 
(still below 1980’s real level). In effect, Africa experienced two 
lost decades, with a huge cost to the long-run cycle. Annual 
growth per capita for the period 1980–2010 was only 0.7 per cent. 

Only during 2000–10 did Africa show much mettle, 
witnessing its most productive period, allied to the world 
commodity boom. By 2010 real income per head was 
$1,870, with the continent’s GDP at about $1.9 trillion and 
a population of 1.05 billion. The annual income per head 
growth rate was 2.36 per cent – positive, but no miracle. This 
left average income per capita at only $5.12 a day. 

During Africa’s post-colonial era (1960–2010), GDP 
expanded six times from $300–million, yielding annual 
average compound growth of 3.78 per cent. Yet per capita 
income only rose 1.15 per cent annually over the 50 years, a 
mark of demographic burden.

Looking at the past brings certain questions to mind. 
Was Africa’s growth rate ‘naturally’ inhibited at some ceiling 
over time? Are there upper limits to future growth and over 
what duration? The big picture question remains: what long-
cycle growth rate can Africa expect to 2050?  ❐       

Author: Duncan Clarke. Compiled out of the book, Business 
in Africa - Corporate Insights, compiled by Dianna Games, 
Penguin publishers, recommended retail price (R260).
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Strikes can be effective in raising actual worker income, but not if these 
continue beyond ‘tipping points’.

T he recent strikes at Marikana and its tragic loss of 
lives mark one of the darkest chapters in the history 
of our country. The ripple effect of what happened at 

Lonmin mining company may have consequences beyond 
what is currently foreseen. Paper, Rolls, Styan, Ashton and 
Wasserman (2012:9) state that the impact of the ‘Marikana 
massacre’ will be felt for many years into the future, 
particularly by the ruling party, union politics, industrial 
relations and policing. 

Nevin (2007:64) commented that excessive wage 
increases could push inflation out of its 4% to 6% 
target range, with increased interest rates the inevitable 
consequence. According to The Economist Intelligence 
Unit (2009:11) in commentary on international risk rating, 
labour market risk plays an important role in determining 
the overall risk rating of a country. South Africa scored 57% 
(out of a 100% for maximum risk) in its 2009 risk rating for 
labour market risk. 

Employees in South Africa currently face considerable 
erosion in their lifestyle levels and quality of life. This is due 
to, among other factors, increases in energy and food costs 
and the general upward trend in consumer price inflation. 
Workers seek relief from these economic hardships through 
the wage negotiation process. 

In South Africa the major bargaining tool at the workers’ 
disposal is industrial action. In order for the wage negotiation 
process to benefit workers, it must leave them in a better 
position than if they had accepted the employers’ initial 
offer. The purpose of this article is to gain new insights in 
establishing the effect of industrial action on the income of 
workers.

BACkgrOUND
According the Gini index, which gives a measure of the 
degree of inequality in the distribution of family income in a 
country, South Africa is ranked as one of the most unequal 
societies in the world. With South Africa being the largest 
economy in Africa, employees are becoming more restless in 
their need to gain better wages. Labour unions have justified 
their demands for above-inflation wage increases by pointing 
to the fact that workers need to feel an improvement in their 
living standards and not just keep abreast with inflation.

APPrOACH AND ASSUmPTIONS
For the purpose of accessing financial data, it was decided 
to use a case study approach and to gather the appropriate 

- the financial impact 

data from three big South African business institutions that 
had recent strike activity. Some general assumptions had 
to be made to facilitate consistency and comparability of 
calculations.

ASSUmPTIONS
•	 The average remuneration in terms of cost to company 

in each case amounts to R130 000
•	 Employers have implemented the ‘no work no pay’ 

policy and lost wages due to industrial action are 
deducted equally over a three month period

•	 Salary negotiations occur in 12 month cycles
•	 The effects of taxation, both from a company and an 

employee perspective, are ignored.

CASE STUDIES
The profitability of embarking on a strike, from the viewpoint 
of the worker, is determinable by using both quantitative and 
qualitative factors. In this study we seek to measure only the 
quantitative gains of industrial action. The profitability of 
industrial action is measured as the difference between the 
final increase settled on and the employers’ initial offer. We 
measure the gain or loss in nominal terms and then take into 
account the time value of money by discounting the monthly 
gain or loss by the prime lending rate (at the time of the study 
being 9% per annum).

Each of the three scenarios is based on actual wage 
negotiations where industrial action was employed by workers 
as a negotiation tool. These are now briefly discussed.

TrANSNET
Workers of this major publicly owned enterprise embarked 
on strike action in early May 2010 that lasted for 17 days, 
demanding an across-the-board wage increase of 15%. 
Management’s initial wage offer was an 11% increase. The 
parties finally agreed on the following:
•	 An 11% across-the-board increase
•	 1% one-off increase in May based on annual salaries
•	 1000 contract workers were to be given permanent 

employment by October 2010 and an agreement was 
reached regarding the placement of the remaining 
contract workers.

It was widely reported that the economy lost R7 billion as 
a result of the prolonged strike action. In this case workers 
ended up accepting managements’ initial offer of 11%, as 

TO STrIkE Or NOT TO STrIkE

According	the	
Gini	index,	which	
gives	a	measure	
of	the	degree	of	
inequality	in	the	
distribution	of	
family	income	in	
a	country,	South	
Africa	is	ranked	
as	one	of	the	most	
unequal	societies	
in	the	world.

SPEcIAL fEATURE inFLUEncE ➲



32       ACCOUNTANCY SA | February 2013        

it was significantly above the inflation rate of 5.7% that 
prevailed at that time. Although the settlement did result in 
employees getting a premium above inflation, the industrial 
action eroded those gains as a result of lost wages incurred 
during the period. The net result of the industrial action 
for workers was that they were worse off, both in nominal 
terms and present value.

PASSENgEr rAIL AgENCY OF SOUTH AFrICA (PrASA)
On 17 May 2010 workers declared a dispute with 
management, demanding a 16% wage increase, while 
management revised its initial offer from a 3% to an 8% wage 
increment. The industrial action lasted for 13 days and 12 000 
workers engaged in the strike, disrupting train operations of 
both Metro Rail and Shosholoza Meyl. On settlement of the 
dispute, the parties agreed on the following:

•	 A 10% across-the-board wage increase
•	 A 12.5% salary increase for Shosholoza Meyl 

workers earning less than R70 000 per annum
•	 A 12% salary increase for Metro Rail workers 

earning less than R70 000 per annum
•	 All workers would receive a one-off payment of 

R1 000 in June 2010.

mEmBErS OF AUTOmOTIVE mANUFACTUrErS Em-
PLOYErS’ OrgANISATION (mAmEO)
On 11 August 2010, 31 000 workers in seven vehicle 
manufacturing plants embarked on industrial action. The 
strike lasted for 8 days. Workers demanded an across-the-
board increase of 15%, while employers offered a wage 
increase of 7%. The parties agreed to the following:

•	 A 10% across-the-board wage increase
•	 Medical, pension and other benefits to be extended 

to short-term employees

The discontinuance of the use of labour brokers by January 
2011. Table 1 contains a summary of the results and 
calculations for the three strike actions.

Table	1:	Summary	of	results	of	three	strike	actions

NOTE 1
This annual salary not only includes the increase settled on, 
but also the wages not earned because of the strike.

NOTE 2
For the purpose of calculating the net benefit or loss of the 
strike action from a worker’s perspective, the difference 
between what was settled on and what was offered initially 
was first determined on a monthly basis for one year. Using 
the bank rate of 9% (adjusted for a period of one month), 
these differences were then discounted to take into account 
the time value of money and added together in order to 
determine the present value of the net benefit or loss.

FrOm TABLE 1 ONE CAN DEDUCE THE FOLLOwINg:

•	  TrANSNET
The workers made a loss due to the length of the strike 
period and the low premium negotiated of 1%. The nominal 
loss was R4 755 and the present value of the loss amounts to 
R4 675 per worker.

•	 PrASA
The 2% premium negotiated, coupled with the R1000 once-
off payment resulted in a nominal net gain of R5 470, and in 
terms of present value there was a gain of R5 102 per worker.

•	 mAmEO
In nominal terms workers had a gain of R1 051 and when 
the time value of money is taken into account, a net gain of 
R909 per worker is calculated.

DUrATION OF STrIkES AND BrEAkEVEN STrIkE DAYS
From the calculations contained in Table 1 it is clear that 
the number of strike days plays an important role in the 
financial outcome for the worker. The longer the strike is 
prolonged, the heavier the penalty of no pay and the greater 
the likelihood of a net loss from the worker’s perspective. 
Ndungu (2009:91) points out that the majority of strikes in 
South Africa since 1996 have been of short duration because 
of lockouts and the ‘no work, no pay’ principle.

The results for the three case studies are presented 
in Figure 1.1 and it indicates clearly that the breakeven 
strike days are 3 for TRANSNET, 27 for PRASA and 10 for 
MAMEO (rounded to the nearest full day). The greater the 
percentage difference gained by the strike, the longer the 
strike can continue before breakeven is reached. The graph 
clearly shows that there are net gains for strike periods 
shorter than the breakeven days and net losses for longer 
strike periods.

TRANSNET PRASA MAMEO

Employers initial wage 
offer

11% 8% 7%

Workers initial wage 
demand

15% 16% 15%

Increase 
settled on

11% plus 1% 
once-off on 

annual salary

10% plus R1000 
once-off.

10%

Period of Strike 17 days 13 days 8 days

Annual salary after 
settlement (A) (Note 1)

R139 545 R141 970 R140 151

Annual salary adjusted
for initial offer (B)

R144 300 R136 500 R139 100

Difference A - B
Nominal benefit/(loss)

(R4 755) R5 470 R1 051

Net present value of 
benefit/loss (Note 2)

(R4 675) R5 102 R909
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Figure	1.1:	Net	present	value	of	benefit/loss	relative	to	the	number	of	strike	
days

CONCLUSIONS
Strike action has proven to have far-reaching implications - for economies, 
corporate institutions and employees alike. 

This article attempts to shed some light on the feasibility of a strike from an 
employee’s perspective by analysing the wage increases and relevant strike data 
for three South African institutions that experienced strike action during 2010, 
namely TRANSNET, PRASA and MAMEO. 

The findings are that for TRANSNET, purely from a financial perspective, 
the workers would have been better off if they accepted the initial offer and 
did not strike.  For PRASA and MAMEO, the strikes did result in net gains for 
the workers and this was accomplished to a large extent by the relative short 
durations of the strikes. 

It is also pointed out that the longer the strike lasts, the smaller the net 
benefits become in terms of present value and that a breakeven point in strike 
days is reached when the net benefits are zero. 

If the strike carries on past the number of breakeven days, the negative 
impact of losing wages causes the present value of the net loss to increase in 
magnitude.  ❐
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A ccording to a report issued by professional services 
firm PwC, a tough year for the mining industry lies 
ahead in the wake of recent industrial action, mounting 

cost pressure and shrinking profit margins. While the 
2009-2011 period was characterised by a recovery in overall 
commodity prices from the lows of the 2008 financial crisis, 
in 2012 this recovery slowed, with gold the only commodity 
gaining value.

A weakening rand over the period managed to shield 
the South African mining industry from the decline, with 
prices remaining relatively flat. However, flat prices will not 
support the industry’s significantly increased cost base.

This article discusses highlights from PwC’s fourth 
edition of ‘SA Mine’, which published findings on trends 
in the South African mining industry. These findings are 
based on the results for the financial year ending in June 
2012 of the top mining companies with primary listings on 
the JSE, as well as those with secondary listings whose main 
operations are in Africa. The selection criteria for this study 
included companies with a market capitalisation of more 
than R200 million and excluded global mining companies 
Anglo American and BHP Billiton, as these organisations do 
not necessarily reflect trends in the South African mining 
environment.

In general, of the 39 mining companies surveyed, 
industry balance sheets remained strong and with stable 
liquidity in 2012. It is however anticipated that significant 
margin pressure will result in a challenging 2013.

market capitalisation
The 2012 financial year saw the top 39 mining companies 
shed all the gains made since the 2008 financial crisis. 
Market capitalisation for the top 39 declined by 9% from 
R910 billion in 2011 to R833 billion in 2012, reflecting a 3% 
decrease in market capitalisation of R862 billion in 2010. On 
the back of strike action, the position weakened even further 
and reflected a market capitalisation of only R792 billion at 
the end of September 2012.

The tragic events at Marikana and widespread labour 
disputes have significantly impacted the mining industry, 
with mining companies rethinking their risks and the 
risk landscape in which they operate. It is now imperative 
that they evolve their risk assessment practices to be more 
predictive in anticipating and planning for future potential 
risk events. Although these events were not the only factors 
that affected market capitalisation, they played a key role in 
the decline of the top 39’s market capitalisation by 5% from 

June 2012 to September 2012. Of the top 10 companies, six 
posted declines, with Anglo Platinum, Kumba Iron Ore and 
Exxaro Resources collectively losing R40 billion in market 
value.

contribution by commodity
Coal overtook platinum as the highest earning 

commodity in South Africa. The report says that it is 
unlikely that platinum will regain the top spot in the short 
term due to the slower than expected recovery in global 
markets, the recent economic uncertainty and lower 
production as a result of industrial action. For the three 
main revenue generating commodities, gold is the only 
commodity to have gained in real terms, with the price of 
coal remaining flat.

financial performance 
Revenue increased by 16% in 2012 (compared to 36% 
for 2011) on the back of higher commodity prices and 
a weaker rand towards the end of the period. Gold 
companies reflected the best growth with a 25% increase, 
while platinum companies recorded a mere 2% growth. 
The remainder of the companies recorded average revenue 
increases of 22%. Operating expenses increased by 13% as 
opposed to the 18% recorded in the prior year. 

Although the share of labour costs as a percentage of 
total operating expenses decreased from 39% to 36%, when 
one compares this year with the previous year, it remains 
by far the biggest component of the mining sector. Over the 
past five years, wage increases in the mining industry have 
not only superseded the CPI, but have averaged one to two 
percentage points higher than the national average of wage 
increases across all industries.

The changing risk landscape
The requirements of the King III Report on Corporate 
Governance have resulted in improved disclosure of risks 
by all organisations, with mining companies in particular 
excelling at disclosing these risks. However, Boegman says 
the challenge remains to link adequately performance and 
risk management and to put the necessary measures into 
practice. The regulatory, political and legal environment, 
followed closely by employee skills and safety, were among 
the most common risks disclosed by the companies included 
in their risk analyses.

SA’s mining industry faces leaner times in the wake of recent 
industrial action and mounting costs.

SA’s mININg INDUSTrY
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Much has been made of the perceived inability of 
mining companies to meet the initial compliance targets 
set out in the Broad-Based Socio-Economic Empowerment 
Charter (the Mining Charter) for the mining industry, 
with compliance targets for 2014 set significantly higher 
than previously. Apart from the 26% ownership target, the 
required procurement spend with BEE entities of 40% for 
capital goods, 70% for services and 50% for consumables is 
bound to be a challenge.

The build up to Marikana and the ensuing industrial 
action across the industry has highlighted the need for 
mining companies to maintain direct communication 
channels with workers. The higher labour cost base, coupled 
with the contraction of mining activities, has already led 
to significant retrenchments and more are likely to follow. 
The report notes that the process of retrenchment and its 
effect on communities could aggravate the current spiral of 
negativity and sustained violence in mining areas and may 
lead to political interference.

Mining developments have also led to an influx of 
people into mining communities, attracted by the hope 
of securing direct employment, or indirect employment 
in providing goods and services to mine employees. The 
limited resources of individual mining companies fall well 
short of community expectations, considering the scale 
of migrant influx, the lack of service delivery by local 
governments, the use of housing benefits for other purposes 
and the apparent inability of stakeholders to agree on social 
upliftment projects.

Furthermore, the availability of funds for capital 
expenditure is currently limited, with investors adopting a 
wait-and-see approach to the South African mining industry. 
Postponed or stalled capital expenditure may hinder the 
ability of mining companies to ramp up production in time 
to benefit fully from future commodity price increases.

On the other hand, over-optimistic long-term investment 
assumptions may result in inadequate cash flows to redeem 
debt, maintain equipment and reinvest in the business.

safety in mines
Safety statistics indicate a higher level of focus on safety, 
and there appears to be only marginal improvement in this 
area. Of the top 10 companies that disclosed lost-time injury 
frequency rates, Kumba Iron Ore reflected the best record 
with regard to lost-time injuries. AngloGold Ashanti showed 
the best improvement over the previous year, while a total of 
seven companies improved their statistics compared to the 
prior year.

improving value to stakeholders
The mining industry adds significant value to South 
Africa and its people. Stakeholders in the industry include 
employees and their families, unions representing them, 
the Government as regulators and custodians of tax income 
for the country, investors, suppliers and customers. The 
monetary benefit received by each stakeholder in the 
industry is usually summarised in mining companies’ 
value added statements. The state received 16% in 2012 
(as opposed to 18% in 2011) consisting of direct tax, 
mining royalties and tax on employee income deducted 
from employee salaries. The report states that although the 
percentage of the value created by the state has declined 

by 2% from the prior year, the actual value of collections 
by the state for the represented entities remained stable in 
comparison with the 2011 year.

The percentage of value that is collected by providers 
of debt capital reduced marginally from 3% to 2%. This 
low percentage reflects the conservative levels of gearing 
in the mining sector. The 18% (2011:12%) received by the 
providers of equity capital increased from the prior year and 
reflected the volatility of returns to shareholders.

Boardroom dynamics
Of the annual reports reviewed in this study, 33 companies 
disclosed the composition of their board members. An 
analysis of these companies found that the mining industry 
currently exceeds the minimum empowerment levels of 
board representation required by the Mining Charter.

Presently, 46% of board members comprise historically 
disadvantaged individuals. The Mining Charter requires a 
minimum of 40% representation by 2014.

tax transparency
Globally, there is a drive to improve tax transparency 
with regard to tax payments made to governments and 
how those funds are utilised for the development and 
upliftment of those countries and their people. A range 
of transparency initiatives are currently in effect or being 
proposed, with the spotlight predominantly on the mining, 
oil and gas industries. These sectors often operate in 
developing countries and by demonstrating what they 
pay to governments in taxes and royalties in return for 
extracting natural resources - and what they contribute to 
the local economy - may be vital for maintaining important 
stakeholder relationships and a licence to operate.

Certain large mining companies have significantly 
amended how they report on tax, demonstrating that the 
business case for tax for transparency outweighs the possible 
risks. Companies are becoming more sophisticated in their 
approach, allocating greater resources to the governance and 
management of tax. They are also setting ‘best practices’ in 
their industries and are becoming more transparent about 
their corporate tax affairs, tax strategy, tax risk management, 
tax numbers and performance, as well as their total tax 
contribution and the wider effect of tax on the organisation.

Looking ahead, these trends are set to continue and 
intensify, as a diverse group of external stakeholders has 
become more interested in tax in the corporate sector and 
is asking companies to provide more extensive and varied 
information about their tax affairs.

In South Africa, a concerted effort is now being made to 
deal with acid mine drainage and its cost to the environment 
and affected communities.

Gone are the days when risks for companies were 
limited to health and safety issues. Mining companies now 
need to integrate risk and performance management.

The changed environment requires vision and leadership 
from boards of directors and executive management. These 
leaders will have to steer their companies through the near 
term low margin challenges, while recognising the impact 
on all stakeholders involved.  ❐       

Author: Hein Boegman CA(SA) is PwC African Mining 

Leader.
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DOINg BUSINESS wITH CHINA 

T rade between China and South Africa has increased so 
rapidly in recent years that China has become South 
Africa’s leading trade partner. Chinese investment in 

South Africa has also increased rapidly, particularly in the 
resources and infrastructure sectors but also in financial 
services and information and communications technology. 
There has also been significant South African investment in 
China and this is expected to increase as China tries to build 
a larger consumer market. Investors need to be aware of 
the Chinese business environment including its accounting 
standards.

New PRC GAAP is the set of accounting standards 
issued by the Ministry of Finance of the People’s Republic 
of China and is expected to be adopted by all medium and 
large-sized enterprises across Mainland China within the 
next few years. It was first issued in 2006 and has since been 
updated to achieve convergence with International Financial 
Reporting Standards (IFRS). New PRC GAAP is not a direct 
adoption of IFRS but takes China’s specific situation and its 
economic, political and legal conditions into consideration. 
China has transitioned from an accounting system based 
on the needs of a planned economy towards one based on 
market economic principles.

Foreign Invested Enterprises (FIEs) in China generally 
prepare their group reporting packages under the accounting 
policies of their overseas parents (which is often IFRS) in 
addition to their PRC statutory financial statements. The 
accounting policies under New PRC GAAP may not be 
exactly aligned with the policies under IFRS.  The table below 
illustrates possible reasons for the differences:

Understanding New People’s Republic of China Generally 
Accepted Accounting Practice (New PRC GAAP)

Characteristic Commentary

Certain options are permitted under IFRS but not under 
New PRC GAAP.

New PRC GAAP reduces the options for accounting policies compared to IFRS. E.g., 
under IFRS both cost and revaluation models are allowed for subsequent measure-
ment of property, plant and equipment and intangible assets but New PRC GAAP only 
accepts the cost model.

New PRC GAAP contains specific requirements on 
certain issues commonly encountered in China where 
IFRS is silent.

Certain matters commonly encountered in China are addressed by New PRC GAAP 
even though IFRS is silent. E.g., for business combinations involving entities under 
common control, New PRC GAAP only allows a method similar to the pooling of 
interests method (carry over method), while practice under IFRS allows the carry over 
method or the acquisition method as IFRS is silent. 

Certain specific requirements in IFRS, on matters not 
commonly encountered in China, are covered by general 
principles in New PRC GAAP rather than detailed 
requirements.

New PRC GAAP does not include the detailed IFRS provisions for transactions that are 
not common in China. E.g., New PRC GAAP does not include specific requirements 
for defined benefit schemes as the retirement funds are similar to defined contribution 
plans.

There can be time lags between amendments to IFRS 
and New PRC GAAP, in particular where the IFRS 
amendment may be adopted earlier than its first effec-
tive date.

After the issuance of new IFRS standards or amendments, the Chinese economy and 
stakeholder comments will usually be considered before deciding how to incorporate 
these into New PRC GAAP. E.g., if an overseas enterprise adopts IFRS amendments 
that are not yet reflected in New PRC GAAP, differences in the policies at group level 
and the FIE’s statutory financial statements will exist.

 inFLUEncE SPEcIAL fEATURE
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FIEs should ensure compliance with New PRC GAAP 
in their statutory financial statements. Simply adopting IFRS 
principles is not appropriate. The only exception permitted 
under New PRC GAAP is for a parent in China to combine 
IFRS amounts in the overseas subsidiary (which comply with 
the principles in the Basic Standard, which is the Chinese 

Item IFRS accounting New PRC GAAP accounting

Financial year end Financial statements to be prepared annually (no specific year end). Financial year shall be from 1 Jan to 31 Dec.

Cash flow statement
Entities can choose to present cash flows from operating activities using 
the direct or indirect method.

Entities are required to use the direct method to present 
cash flows from operating activities and a reconciliation 
using the indirect method in the notes.

Non-controlling interests 
(minority interest)

Accounting policy choice for measuring non-controlling interests that 
are present ownership interests and entitle the holder to a proportionate 
share of net assets on liquidation:
•	 Fair value; or  Proportionate share of the acquiree’s identifiable net 

assets
All other components of NCI shall be measured at acquisition-date fair 
values, unless another measurement basis is required by IFRS.

Acquirer should always recognise the minority interest 
at the minority shareholders’ proportionate interest in the 
acquiree’s identifiable net assets

Consolidated financial 
statements

IFRS exempts an unlisted parent that is itself a wholly-owned 
subsidiary of another entity (which prepares IFRS consolidated financial 
statements) from preparing consolidated financial statements.

No exemption for parent companies.

Investment in 
subsidiaries (Separate 
financial statements)

Accounting policy choice: cost or in accordance with IAS 39.
The cost method to be used for investments in 
subsidiaries.

Investment property 
definition

Property held to earn rentals, capital appreciation or both by property 
owner, lessee under a finance lease or lessee under operating lease 
(subject to certain conditions).

Property held to earn rentals, capital appreciation or both 
by property owner or a land use right holder. A lessee 
under a finance lease or operating lease shall not classify 
the property as investment property.

Financial instruments: 
Extent of detailed 
requirements

Extensive explanations and examples for accounting for financial 
instruments and certain limited opportunities for reclassification.

Basic principles are similar to those under IFRS but taking 
into account the particular situations in China, there are 
limited differences in the detailed rules, e.g. financial 
assets at fair value through profit or loss are not permitted 
to be reclassified.

Reversal of impairment 
loss 

Impairment losses recognised in prior periods for an asset other than 
goodwill should be reversed when the recoverable amount increases.

Once an impairment loss is recognised, it shall not be 
reversed in a subsequent period.

Government grants 
related to assets

Accounting policy choice to present grant as:
•	 deferred income (recognised in profit or loss on a systematic basis 

over the useful life of the asset); or
•	 deduction from carrying amount of asset

Only the deferred income method is acceptable and the 
income shall be amortised to profit or loss on a straight-line 
basis over the useful life of the asset.

Share-based payment

Addresses goods received in exchange for share-based payments and 
specific requirements on how to account for a transaction in which either 
the enterprise or supplier has a choice of whether the transaction is 
settled in cash or by issuing equity instruments

Does not deal specifically with transactions in which goods 
are received or where there is a choice of 
settlement.

Segment reporting

Only listed entities or entities in the process of listing are required 
to prepare segment reports. Other entities can choose to disclose 
segment information. Segment information should be consistent with 
that used internally by the chief operating decision maker.

All enterprises are required to comply with the standard 
on segment reporting. Segment information disclosed 
shall be prepared in conformity with the accounting 
policies adopted for preparing general purpose financial 
statements. 

Framework equivalent) in its New PRC GAAP consolidated 
financial statements where there is a transaction encountered 
by the overseas subsidiary that is not addressed under New 
PRC GAAP. The following table summarises some important 
differences in recognition, measurement and presentation 
requirements between New PRC GAAP and IFRS.

In his first visit to China as the new Chairman of the 
International Accounting Standards Board (IASB) during 
July 2011, Hans Hoogervorst commended China on the 
progress it had made in building an accounting profession 
and setting in place a process of continuous convergence 
with IFRS. He said that Chinese interests will be given careful 
consideration in IASB debates. 

Although new PRC GAAP is ‘principally in line with 
IFRS’, China would benefit from eliminating remaining 
differences as the broader international financial reporting 

community and investors around the world better 
understand a company’s financial statements that are labelled 
‘in conformity with IFRSs’.

With South Africa being admitted to the Brazil, Russia, 
India, China and South Africa (Brics) trading block in 2011, 
we would expect even more mutually beneficial business 
ventures between South Africa and China in the future. ❐   

Angie Ah Kun CA(SA) is Senior Manager, Technical 

Department, KPMG 
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 inFLUEncE INVESTMENT

I nvesting is historically a male-dominated industry; 
therefore it’s logical that there are significantly more 
male fund managers than female fund managers. Yet 

statistically, female and male fund managers approach 
decision-making differently. But how does this affect the 
return I earn? If I’m comparing the results of two funds 
which are both managed by men, I’m not really allowing 
for any differentiation, am I?

SO wHY THIS FASCINATION wITH gENDEr IN 
INVESTINg? 
It all started when I was doing some research on the 
internet to assist me in how I personally invest. I found 
a simple questionnaire that I could answer to assist in 
deciding how to allocate my money, which for a while 
let me think I’d discovered the pot of gold at the end of 
the investment rainbow.  I like questionnaires - they’re 
objective and have helped me determine which ‘Friends’ 
and ‘Sex and the City’ character I was in the past… so I 
proceeded to answer the questions… 

It seemed to be a personality test, assessing how much 
risk I was willing to take; whether I could handle a crash 
in the market and what my investment horizon was. At the 
end I was given the following result:

If you are male: Allocate 100% of your investment to 
equity.

If you are female: Allocate 70% of your investment to 
equity and 30% to money market.

wHAT! wHY wAS I BEINg gIVEN DIFFErENT ADVICE 
BECAUSE I’m FEmALE? 
So this is where this story really begins. The reason I was 
‘classified’ differently based on my gender is because of 
certain behavioural biases known to affect the way people 
invest - which manifests differently in men and women. 

The most notable of these behavioural biases is ‘risk-
aversion’. We all know that a person’s propensity to take on 
risk is a significant determining factor of their investment 
behaviour. Men were found to make larger investments and 
buy riskier stock than women, who are statistically more 
conservative. Why this risk-aversion from women? Well, 
it’s been said that from a biologically-based, evolutionary 
point of view, women are required to be risk-averse. Being 

 
INVESTINg wITH HIm VS HEr? 

Are you safer with male or female managed funds? A fascinating 
discussion on how female and male investors don’t think alike.

mothers, the survival of the human race is dependent upon 
their ability to give birth and protect their young, which 
requires an element of conservatism. Men, on the other 
hand, need to take risks to go out and ‘hunt’ that perfect 
mate. Men tend to interpret a risky situation as a challenge 
and want to engage, spurred by their egos. Women, on the 
other hand, tend to interpret the same situation as a threat 
and be more averse to competition. 

Men also have the propensity to be more overtly 
confident in their knowledge and investing ability, akin to 
the caveman days when men were required to confidently 
go out and hunt, thereby providing for their families. 
Men generally rate their own capabilities higher than 
women do, even though, there is little actual difference 
between men and women in conventional intelligence, 
i.e. IQ. Furthermore, men often exhibit an interesting 
phenomenon, known as the ‘self-attribution bias’. When 
they perform a task well, they attribute it to their skill - but 
when they perform a task poorly, they’re more inclined to 
say they were unlucky.  Women, on the other hand, exhibit 
a ‘negative recall bias’, whereby they tend to remember their 
poor performance, which then negatively affects their belief 
in their own competence going forward.

So how does this all affect the way men and women 
invest? Well, men, being more confident than women, due 
to stronger belief in their own competence and the self-
attribution bias, will accept more risk and trade more often 
than women do.

In a study performed by Barber and Odean (2001), 
they found that men trade 45% more than women. Being 
‘overconfident’, men were found to trade more than the 
‘rational’ trader, which reduced their expected utility. 

SO, DOES ALL THIS ALSO APPLY TO US IN 
SOUTH AFrICA? 
To answer this question, an undisclosed investment house 
was kind enough to give me some data which calculated the 
internal rate of return (IRR) earned by 11 000 individual 
investors over different time periods from 1 January 2007 
to 31 December 2011.

Correlating investor return to trading frequency, I 
was able to confirm that over-trading does lower investor 
return. This phenomenon is attributable to friction and the 
effects of mistimed trades. Investors should rather buy-and-
hold than trade vigorously to maximise their returns.
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Furthermore, it was found that men trade more than 
women. 

So now what about the actual return? Interestingly 
enough, no differential was found in the return earned 
by men or women over any of the periods analysed. 
However, an interesting observation was noted on the 
variability of return earned: Men were found to have 
significantly higher variability in their return!

So, let’s make this practical. You have the choice of 
giving your money to Bob or Sally. Both Bob and Sally 
will most likely earn you a return of 5%. Having your 
money with Bob, your return could be anywhere between 
-5% and 15%, but most likely 5%. Having your money 
with Sally, your return could be anywhere between 3% 

and 8%, but most likely 5%. No difference in the absolute 
return, but on a risk-adjusted basis, you’re ‘safer’ with 
Sally. 

This begs the question: “Shouldn’t there be more 
Sallys than Bobs in the investment world?” If your money 
is safer with conservative, risk-averse Sally than slightly 
overconfident Bob, surely we should be encouraging the 
training and support of more women in the profession? 
And putting our money into the careful, considered 
hands of a female fund manager? But I might just be 
saying that because I’m a woman... ❐

Author: Gizelle Willows CA(SA), MCom (Finance), is a lecturer at 
the University of Cape Town.
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 inFLUEncE TRUSTS

w hile recently analysing a trust deed for a client, 
I started wondering why so many individuals 
who use trusts in their estate planning - and their 

advisors - are so intent on ‘breaking’ their trusts? Why 
would a planner go to the trouble of creating a trust, the 
expense and effort of transferring assets to a trust and of 
administering a trust - to then deprive him or her of the 
benefits offered by this versatile estate planning tool? The 
answer, it would seem, is the result of forgetting why the 
trust was created in the first place, while not understanding 
the concept of having a vested right in trust assets.

Let us begin by looking at why clients typically decide 
to create a trust. Speak to an advisor regarding trusts and 
they’ll usually tell you about its many advantages. Trusts, 
we are told, can be used to reduce income tax, postpone 
capital gains tax and save on estate duty. It can also be a 
means for safeguarding assets from attachment by creditors 
and preventing these from falling into the hands of 
spouses during divorce proceedings. These last two are the 
reasons most often given by my clients - including the one 
mentioned at the beginning of this article - for using trusts 
as estate planning tools. 

An ‘inter vivos trust’ can be either a discretionary 
trust or a vesting trust. In this article we deal mainly with 
discretionary trusts. Let us now look at the concept of a 
‘vested right’ as it pertains to trust assets. 

1)  According to the case of Jewish Colonial Trust v Estate 
Nathan1, a right can be said to vest in a person when 
he/she owns it. Secondly, the case tells us, the word 
‘vested’ can be used to draw a distinction between: 
“what is certain and what is conditional: a vested right 
is distinguished from a contingent or conditional 
right”. 

2)  The case of Goliath v Estate Goliath2 points out 
another interesting aspect of vested rights, namely 
that the right is ‘immediate’, but ‘the enjoyment 
thereof may be postponed’. A right can be said to 
be immediate if it is not dependant on any further 
contingency, such as the survival of the beneficiary to 
a given age or the death of a given person3. 

3)  It is also clear, from the case of Jowell v Bramwell 
Jones4, that once a right is vested in this sense, it is 

thE FOLLY 
OF ‘BrEAkINg’ TrUSTS

Manipulating Trusts for short-term tax gains can torpedo 
their intrinsic longer-term advantages. 

transmissible to the successors of the beneficiary 
on death or insolvency and it forms an asset in the 
beneficiary’s estate. A contingent right on the other 
hand does not form an asset in the beneficiary’s estate 
at death. 

 
 I see trusts ‘broken’ most often due to a common trust 
bookkeeping practice that is often recommended to clients. 
Briefly, this involves the allocation in the trust’s accounts of 
a certain portion of the trust’s income or capital gains to a 
specific beneficiary, and then crediting the amount to that 
beneficiary on loan account. In this instance the income or 
capital gain is said to be allocated to beneficiary ‘X’, but the 
money is not actually paid and a loan account is created in 
beneficiary X’s favour in the trust books, while the trustees 
still administer those amounts on that beneficiary’s behalf.

This is done to reduce the trust’s liability for income 
tax and capital gains tax by means of the conduit pipe effect 
created by section 25B(2)5  and Paragraph 80(2)6. These 
sections allow trust income or capital gains to be taxed in 
the hands of a beneficiary at that beneficiary’s marginal rate 
of tax, as opposed to the trust’s flat rate of 40%. However, 
this will be the case only if the allocation is done within 
the tax year in which it accrued to the trust. In this way the 
trust acts merely as a conduit pipe, in that the trust income 
or capital gains flow through it to the relevant beneficiaries.

At first glance this practice may seem beneficial, as it 
could give rise to a tax saving. However, the allocation of a 
trust asset or of income or a capital gain to a beneficiary has 
serious consequences of which advisors and their clients 
often lose sight in their eagerness for tax savings. This is the 
case even if the date of delivery is entirely at the discretion 
of the trustees.

Such allocations, as shown earlier in this article, create 
vested interests in favour of specific beneficiaries and as 
such exposes the assets to: 
•	 estate duty in the estate of that beneficiary
•	 executor fees in the estate of that beneficiary
•	  potential attachment by spouses or creditors of that 

beneficiary. 

These are exactly the negative consequences the trust 
planners were trying to avoid!

It should also be borne in mind that there will always 
come a time when such amounts will in fact have to be 
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paid out, either to the beneficiary or the beneficiary’s 
estate. Keep in mind also that trustees are obligated to at 
all times have sufficient assets in trust to settle all such 
claims. Their failure to do so could lead to personal liability 
on their part. It must also be mentioned that clients and 
their advisors often attempt to circumvent these negative 
effects by including all manner of clauses in their trust 
documents purporting to say that these assets are excluded 
from attachment until such time as the assets have been 
paid over to the relevant beneficiary, and that should the 
beneficiary be declared insolvent prior to receipt of such 
assets, that the asset will revert to the trust. Such attempts 
or pretences contained in a trust deed are usually a ‘nudum 
praeceptum’ or ‘nude prohibition’ and therefore invalid, as 
shown in the well-known cases of Vorster v Steyn7 and Du 
Plessis v Pienaar8.

Cameron et al, in Honoré’s South African Law of Trusts 
explains as follows:

“When a testator gives someone the ownership of 
property or an immediate right to the corpus or capital 
of an estate or fund the testator cannot then impose 
restrictions on the use of the property by the heir or 
legatee or in any other way impair his freedom unless this 
is done in the interest of a person or persons other than 
the beneficiary or for a defined impersonal object… A 
restriction imposed purely in the interests of a beneficiary 
who is in the above sense owner does not bind the 
beneficiary and is termed a nude prohibition (nudum 
praeceptum). If the testator purports to impose such a 
prohibition by way of trust, the trust is not in general 
invalid, since there is a beneficiary, but the latter is not 
bound by it and may insist on administering the property 

to the exclusion of the trustee, as may his trustee in 
insolvency."9 

I therefore suggest that any trustees and their advisors, 
when tempted to allocate trust income or capital gains to 
beneficiaries for no reason other than to reduce the tax 
liability resulting from the receipt of such income or capital 
gain, should first think long and hard about the reasons 
for which the trust was originally created. Remember that 
the trust’s assets will repeatedly pay out estate duty and 
executor fees. The first instance will be upon the client’s 
death and repeatedly thereafter in the estates of heirs as they 
in turn pass on and leave the assets to their own heirs. As 
long as the income and capital gains are kept solely in the 
trust, these will not be liable for estate duty and executor’s 
fees in the hands of a nominal individual and the savings on 
estate duty and executor fees can keep repeating through the 
generations. The same principle applies to allocating other 
trust assets besides the income or capital gain.

I am of the opinion that, if you consider the potential 
savings through the generations and also the protection 
that trust assets enjoy from creditors, a short term tax 
saving by allocating and vesting assets to individuals does 
not justify depriving the beneficiaries of the protection 
that the trust has to offer. Trustees and advisors should 
guard against losing sight of the objectives of the trust and 
take care not to deprive the authentic beneficiaries of this 
protection. ❐
For references visit www.accountancysa.org.za

Author: Franscois van Gijsen, CFP®, BProc; LLM (Tax Law); Dip. 
Legal Practice; Post Grad Dip. Financial Planning; Adv Post Grad 
Dip. Financial Planning is Director Legal Services at Finlac Risk 
and Legal Management.
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 inFLUEncE MANAGEMENT

C ompanies are at risk from a range of fraudulent 
activities - from high flyers like Bernie Madoff 
to suspicious procurement contracts for widgets. 

According to 2010 figures from an IT Web survey, 
71% of South African companies had discovered fraud 
committed by their own staff—and yet only 38% had 
strategies in place to prevent data leakage.1  According to 
other research, 62% of South African companies reported 
they had fallen victim to economic crime of some sort or 
other during the preceding 12 months.2

The global picture is not much better, and regulators 
have responded with a raft of measures designed to 
force companies to strengthen their internal controls. 
South Africa introduced King III and the USA passed 
the Foreign Corrupt Practices Act, while the UK passed 
its Bribery Act in 2010 - which makes failing to prevent 
bribery a specific corporate offence. 

The responsibility for ensuring the effectiveness of 
internal controls tends to fall squarely on CFO shoulders. 
And yet most CFOs continue relying on traditional 
strategies such as fraud risk assessments, prevention 
and anti-corruption plans, integrity strategies, fraud 
awareness campaigns and whistle-blowing capabilities. 
These are all important components to a successful fraud 
risk management programme, but lack two important 
capabilities: the ability to detect fraud as it happens, and 
a comprehensive overview of transactions.

Traditional approaches are periodic and always 
operate after the event. However, it stands to reason 
that it is better to detect and remedy a fraud before it 
harms the company’s overall health. For that reason, 
then, it would be highly advantageous for the CFO 
to receive information that is not only relevant and 
reliable, as mandated by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO) - 
but also timely. 

In addition, traditional approaches focus on policies 
and procedures, but the complexity of the corporate 
finance process and its underlying systems means that 
new applications and sub-processes can get overlooked, 
and so might escape even ex post facto scrutiny. These 
policies and procedures need to be supplemented by 
an overview of the transactions actually carried out by 
the company - as this is where fraud occurs. COSO has 
identified continuous monitoring as the route to: “better 

rEAL TImE mANAgEmENT 
OF FrAUD rISk 

Companies need to harness new technology to protect 
their companies against fraud.

monitor the effectiveness of their internal control systems 
and take timely corrective actions if needed.”

BIg DATA TO THE rESCUE
There’s a lot of hype about big data—the staggering 
volumes of data that company systems collect—and 
how valuable it can be as a mine of information about 
customer behaviour, among other factors. Much of this 
data is financial and transactional data, and continuous 
monitoring applies analytics to this data to overcome the 
challenges of effectively managing fraud risk. 

Specialised continuous monitoring software extracts 
data directly from the enterprise resource planning 
(ERP) software via a connector and places it into a 
common data model. Typically the software would be 
configured to extract only that information that has 
changed since the last extraction, reducing the load 
on the ERP system. A key functionality is the ability 
to set the frequency of data extraction: this would 
be determined by the frequency with which certain 
transactions take place and also their impact on the 
company. For example, certain types of transaction could 
be monitored as frequently as every couple of minutes. 

Once in the common data model, this data can be 
analysed very rapidly to detect trends and patterns. 
Crucially, data from external data sources can also 
be included; for example, lists of blacklisted service 
providers or buyers provided by third-party agencies. 

The continuous monitoring application can also 
be set up to direct specific exceptions or red flags to 
specific individuals for resolution. It also provides a 
comprehensive audit trail. And because it’s automated, 
there is reduced dependence on — and vulnerability to 
— humans. 

SEE THE BENEFITS
Leading companies are already seeing benefits from 
continuous monitoring. One example is a European 
mobile telecommunications company which uses this 
type of software to identify and prevent unauthorised 
access to sensitive customer information by service 
agents. This access is captured in logs maintained in 
the various databases. Continuous monitoring software 
collates data from several systems that track access, 
as well as from a customer relationship management 
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(CRM) system. Service request tickets entered into 
the CRM system are used to reduce false positives by 
validating reasonable access to sensitive customer data.
Unusually high numbers of accesses are flagged, as well 
as too many without a corresponding service request in 
the CRM system. 

In the first month, an instance of a customer service 
agent accessing one customer’s data more than 350 times 
in one month was identified. This kind of proactive 
analysis is necessary, given the types of information 
being produced by the growing trend towards mobility. 
This information would include location data that could 
be used by fraudsters and worse, terrorists. For this 
reason, personal data is increasingly being protected by 
stringent data privacy laws. 

Another example concerns a global media 
organisation whose distributed accounting functions gave 
local offices significant discretion in attributing revenue 
to business units. This state of affairs increased the risk 
of fraud as business units rushed to meet targets, so 
resulting in higher audit costs relating to the verification 
of revenue. An automated continuous monitoring 
system was implemented to inspect manual and system-
generated journal entries according to revenue. 

The benefits have been immense. The audit scope 
was reduced by 750 hours per annum, and the internal 
audit function now has the ability to identify fraudulent 
and/or unusual journal entries.

OTHEr APPLICATIONS TOO
Continuous monitoring is also useful in identifying 
procurement fraud, by tracking duplicate payments 

and vendors, as well as unusual spending trends. It can 
monitor payrolls for ‘ghost employees’, large or unusual 
payments and help ensure the accuracy of deductions. 
This process also helps to manage travel and expense 
claims by monitoring claims and spending patterns 
against company policy. 

Implementation of the right technology could also 
serve as a vital element of an effective programme of 
a risk-based due diligence on third parties to help flag 
those agents and business partners that pose a threat 
to the company’s integrity. These technologies enable 
forensic data analysis to detect patterns of behaviour that, 
in the words of Ernst & Young’s 12th Global Fraud Survey 3: 
“can be identified, either based upon the identification of 
known indicators (such as the use of unexpected banking 
locations) or through the detection of behaviour that 
is simply anomalous when compared to the norm for a 
class of vendor or location. Such analysis can be achieved 
using the right combination of text mining, statistical 
analysis and pattern matching with the results presented 
using advanced visualization techniques to enable rapid 
and effective review”. 

CFOs have a great and growing burden of 
responsibility in assuring the integrity of financial 
processes and the ‘bottom line’. They should carefully 
examine continuous monitoring tools as the path to 
stepping up fraud prevention capabilities, while reducing 
the burden of this responsibility on their employees. ❐

For references visit www.accountancysa.org.za

Author: Mike Roos CA(SA) is a Director of Barnstone 
Corporate Services.
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read on to find out why introducing ifrs in place of gAAp may not 
be as straightforward as it appears

B y now all accountants should be aware that most 
companies and close corporations are required by 
the Companies Act to comply with International 

Financial Reporting Standards (IFRSs) or International 
Financial Reporting Standards for Small and Medium and 
Entities (IFRS for SMEs).

In addition, as announced by the APB and the 
FRSC, the South African Statements of GAAP (SA 
GAAP) standard is being withdrawn for all year ends 
commencing on or after 1 December 2012. 

But, did you know that you do not simply apply 
IFRSs or IFRS for SMEs from now on? It is important to 
be aware of this fact, as many have assumed that because 
IFRS and SA GAAP are virtually identical, you can 
simply change the wording in the financial statements 
and continue as before. For the most part, you are 
required to apply IFRSs, or IFRS for SMEs retrospectively, 
which means that your comparative information and 
the opening retained earnings at the beginning of the 
comparative period may need to be restated.

Specific guidance is available on how to convert to 
either IFRSs or IFRS for SMEs. You need to be aware of 
and apply:
•	 IFRSs – apply IFRS 1 - First-time Adoption of 

International Financial Reporting Standards.
•	 IFRS for SMEs – apply section 35 – Transition to the 

IFRS for SMEs.
•	 Irrespective of whether you are a company that 

applied SA GAAP, or a close corporation that 
applied GAAP or your own accounting policies, 
this article is relevant to you.  Its aim is to make you 
aware that a transition process is required, therefore 
do read on regarding the requirements for IFRS 1 
and/or section 35.  

If you are transitioning from SA GAAP to IFRSs, 
you are required to apply IFRS 1. Its options, together 
with fact that IFRSs and SA GAAP are virtually identical, 
should make the change painless, unless you decide to 
apply one or more of the allowed alternatives.

In this case, and for all other transition processes, you 
may require professional assistance from your auditors, or 
independent experts on IFRSs and/or IFRS for SMEs.

IFrS FOr SmEs
HIgH LEVEL rEqUIrEmENTS OF IFrS 1
1. Prepare an opening IFRS statement of financial 
position (SOFP) at the date of transition to IFRSs.
2. With limited exceptions, prepare the first IFRS financial 
statements (FS) using the same accounting policies in the 
opening IFRS SOFP and for all periods presented in the 
first IFRS FS.
3. There are other key requirements, as well as 20 optional 
exemptions and five mandatory exceptions.
4. Provide an explanation of the transition to IFRS.

OPENINg IFrS SOFP
This does not need to be in published form and is the 
starting point for accounting under IFRSs  As an example, 
for a company or close corporation that adopts IFRSs for 
the first time in December 2012, the date of transition 
would be no later than 1 January 2011.

ACCOUNTINg POLICIES
The accounting policies must comply with the Standards 
that are effective at the reporting date for the first IFRS 
FS.  With limited exceptions, these Standards are applied 
retrospectively, therefore the same accounting policies are 

First IFRS 
reporting with IFRS 

comparatives for 
2012

2013 2011 2012

Opening SOFP

31-12-2012 31-12-2011 01-01-2011

SA GAAP 
reporting

Reporting 
date

Date of 
transition 
to IFRS



applied to comparative information and to the opening 
IFRS SOFP.  The implication of this is that:
•	 Different versions of IFRSs that were effective at 

earlier dates may not be applied.
•	 The specific transitional provisions in an IFRS 

should be ignored for the purposes of the first IFRS 
FS, unless any specific guidance in IFRS 1 specifies 
otherwise.

It is possible to adopt early an IFRS that is not yet 
mandatory, provided it is permitted in terms of that 
specific IFRSs.

OTHEr kEY rEqUIrEmENTS
Other than the optional exemptions and mandatory 
exceptions (refer below), an entity should:
•	 Recognise all assets and liabilities that recognition is 

required by IFRSs.
•	 Not recognise items as assets and liabilities if IFRSs 

does not permit them to be recognised.
•	 Reclassify items that were recognised as assets, 

liabilities or components of equity under previous 
GAAP, but are a different type of asset, liability or 
component of equity under IFRSs.

•	 Measure all recognised assets and liabilities using 
IFRSs.

•	 Ensure that any accounting estimates are made in 
accordance with IFRSs.

•	 Recognise any differences between the accounting 
policies that were used under previous GAAP and 
those required to be used by IFRSs in retained 
earnings (or another category of equity) at the 
date of transition to IFRSs.  This is because those 
adjustments arise from events and transactions that 
arose before the date of transition to IFRSs.  

Note that previous GAAP could be SA GAAP, GAAP or 
your own accounting policies.

20 OPTIONAL ExEmPTIONS AND FIVE mANDATOrY 
ExCEPTIONS
IFRS 1 grants limited exemptions from the requirements 
above in specified areas where the cost of complying with 
them would be likely to exceed the benefits to users of 
financial statements.  

There are 20 optional exemptions (not outlined 
in this article), but these may be worth applying and 
therefore should be carefully understood.  For example, 
one exemption that preparers often use is that they can 
choose to revalue some or all of their property, plant 
and equipment at the date of transition (i.e. a one-off 
revaluation). 

IFRS 1 also prohibits retrospective application of 
IFRSs in five areas, particularly where retrospective 
application would require judgements by management 
about past conditions after the outcome of a particular 
transaction is already known.  These exceptions generally 
deal with more complex issues like embedded derivatives 
and hedge accounting, therefore they should be properly 
understood.

ExPLANATION OF TrANSITION TO IFrS
In addition to other disclosures, the transition from 
previous GAAP to IFRSs should be explained – 
specifically how the reported financial position, financial 
performance and cash flows were affected.  This requires:
•	 A reconciliation of equity reported under previous 

GAAP to that reported under IFRSs at the: a) Date 
of transition to IFRSs and b) End of the latest period 
presented in the entity’s most recent annual FS 
under the previous GAAP.

•	 A reconciliation of total comprehensive 
income reported under previous GAAP to total 
comprehensive income reported under IFRSs, at the 
end of the latest period presented in the entity’s most 
recent annual FS under previous GAAP. 

•	 The disclosures required by IAS 36 (Impairment of 
Assets), for any impairment loss/reversal recognised 
in the opening IFRS SOFP.

These reconciliations should provide sufficient detail for 
users to be able to understand any material adjustment 
to the statement of comprehensive income, SOFP 
and statement of cash flows.  In addition, changes in 
accounting policies should be distinguished from the 
correction of errors.

HIgH LEVEL rEqUIrEmENTS OF IFrS FOr SmES
The requirements of section 35 of the IFRS for SMEs are 
almost identical to those in IFRS 1.  There are also five 
mandatory exceptions, but only 12 optional exemptions.  
In addition to the previously explained deemed cost 
exemption for property, plant and equipment, there is 
an exemption for deferred tax at the date of transition, if 
the recognition of those deferred tax assets or liabilities 
would involve undue cost or effort.  It is important 
to note, however, that this is not a blanket exemption 
for recognising deferred tax – it applies at the date of 
transition only.  Furthermore, because deferred tax was 
recognised under SA GAAP, it will be more difficult to 
argue that undue cost or effort existed. 

The other variation from IFRS 1 states that if 
impracticable for an entity to restate the opening SOFP at 
the date of transition in accordance with the transitional 
procedures, the entity must apply the transitional 
procedures in the earliest period for which it is 
practicable to do so.  Applying a requirement is regarded 
to be impracticable when the entity cannot apply it after 
making every reasonable effort to do so.  If this is the 
case, disclose the date of transition and the fact that data 
presented for prior periods is not comparable.

As you can see, conversion to either IFRS or IFRS for 
SMEs is not always straightforward. A simple change of 
words in the financial statements is not sufficient. Time 
and effort is necessary and this process may result in one-
off transition costs.

Author: Glynnis Carthy CA(SA) is an independent financial 
reporting consultant, who focuses on learning and advice in 
respect of IFRSs, SA Statements of GAAP and IFRS for SMEs.
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THE gIANTS
I n 2011 the landmark merger between SizweNtsaluba 

VSP and Gobodo Incorporated formed the largest 
black-owned and managed auditing and accounting firm 

in South Africa.  September 2012 witnessed the birth of 
SekelaXabiso, the country’s second largest black-owned and 
managed practice, when Xabiso Chartered Accountants and 
Sekela Consulting joined forces. South Africa’s corporations 
and public sector companies can now confidently source 
their auditing requirements from reputable black firms 
rather than being limited to the usual choice from among the 
multi-national audit firms.

For this month’s lead article, Accountancy SA spends time 
with SekelaXabiso Executive Chairman, Mr Abel Dlamini 
and its CEO, Ms Lindani Dhlamini, to talk about the merger, 
SekelaXabiso’s vision, their personal career journeys and the 
challenges to a new generation of chartered accountants.   

mEETINg THE PrINCIPALS
Before founding their own practices, which led to 
SekelaXabiso, Abel Dlamini and Lindani Dhlamini learned the 
ropes in recording noteworthy careers with the major firms.

Abel Dlamini has a Bachelor of Accountancy, Honours 
B Compt and completed his articles at Coopers and 
Lybrand to become a CA(SA). He became a partner at 
Arthur Anderson and then KPMG before leaving to found 
Seleka Consulting, which he grew to a workforce of over 
70 professionals and revenue of R70 million. Dlamini is 
renowned for the quality of the internal audit services his 
firm Sekela has provided to numerous public sector entities 
and he chairs the audit committees of two private sector 
companies.

Lindani Dhlamini commenced her working life as a 
computer programmer with a BSc degree, before deciding 
that accountancy was her true calling.  After gaining a BCom 
and PGDA, Lindani completed her articles through Deloittes 
and spent several years in its corporate finance division 
before her entrepreneurial calling became too strong to deny. 
In 2003 Lindani left Deloitte to found Xabiso Chartered 
Accountants with just two employees and grew it to a 
workforce of 60 before the merger with Sekela Consulting.

Lindani sits on various public and private sector 
boards and is a regularly published ‘thought leader’ in the 
accountancy profession.

Facing

SekelaXabiso, SA’s second biggest black-owned firm, steps up to the plate with 
accountancy’s big hitters.

DISCUSSINg THE mErgEr 
Abel and Lindani’s objective in deciding to merge was to 
focus strongly on internal auditing and create the capacity 
to make a meaningful impact in this area. Lindani says 
that the merger comes as a response to the market need 
for consolidation and capacity, with large corporations in 
particular wanting the assurance of dealing with major 
firms.  The Sekela and Xabiso merger has created a practice 
big enough to compete with the traditional ‘big four’ firms 
for South African business.  Abel states that the market is 
responding most positively to the merger, and envisages 
SekelaXabiso is being a ‘Proudly South African Brewed’ 
firm that will create a legacy for future generations of 
accountants. 

IT IS NOT ‘TImINg A mErgEr’: IT IS ‘TImE IN A mErgEr’ 
This merger did not happen overnight.  Lindani and Abel 
have been building their business relationship since 2003 
in working together on various projects for clients, at times 
involving dozens of their respective workforces.  Both leaders 
believe that nine years of working together ‘in the trenches’ 
gave them time to build trust, get to know each other well, find 
a common vision and align values to make this merger work.  
They agree that a merger opportunity like this comes once in a 
lifetime and will drive their business vision, our profession and 
our country. Key aspects of this merger are to combine years 
of experience, capacity and depth of skill to gain market share 
in support of a shared vision of becoming the market leader in 
providing internal audit, IT audit and forensic audit services to 
the private, public and institutional sectors.

South Africa’s newest and second largest black owned 
and managed audit firm is attracting the attention and 
goodwill to open up many new opportunities. A shared vision 
for the future is to grow SekelaXabiso footprint across South 
Africa and Sub-Saharan Africa and expand revenue from 
R200 million in 2013 to R1 billion in 2020, while creating job 
opportunities for between 1 000 and 1 200 people in South 
Africa alone.   

LEADINg CHANgE wITH A SENSE OF UrgENCY
Accountancy in South Africa is in a volatile period 
of change – with SAICA most recent the last decade 
leading the way with initiatives such as the new CA(SA) 
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Training and Assessment model, Thuthuka, the AAT(SA) 
qualification, the B-BBEE Charter, appointing the first 
female Chairperson of the SAICA Board - and the list goes 
on.

Harvard Business School Professor and ‘change 
guru’, John P. Kotter (2008), states in his book ‘A Sense of 
Urgency’ that businesses will not succeed or even survive 
if they do not lead change with a sense of urgency.  Kotter 
emphasises that creating and sustaining a sufficient sense of 
urgency to deal with continuous change is always necessary.  
Abel and Lindani agreed that the merger is a challenging 
process of change, as in reality one can never be fully 
prepared for, or predict how, your human capital will 
respond to this daunting change.  Abel emphasised that as a 
leader this is an opportunity to learn and lead as the merger 
unfolds, by regularly assessing the employee environment. 
But he notes: “We all knew the time was right, we did the 
right thing and we are committed to the cause”.  

To prevent the frantic ‘wheel-spinning’ often associated 
with mergers or acquisitions, Abel and Lindani consciously 
prepared and integrated their teams and systems by 
approaching the change as, in Lindani’s words: “a marriage”.   
In a marriage partners are faced with continuous change 
(in-laws, having kids, sickness, unemployment, household 
budgets).  It is a process and it takes time and a sense of 
urgency to adapt to the changes.  

A STrONg TEAm mAkES A STrONg BUSINESS
Both Abel and Lindani feel that they did not have to 
sacrifice position or power to become a leadership team 
and make the merger a success.  As Executive Chairman 
and CEO respectively, each offers unique and diverse 
qualities in terms of strengths, leadership approach, 
personality, gender and generation. They are convinced 
that they can weld together a unique team that will achieve 
their 2020 projections for SekelaXabiso.  

Their approach is along the lines of  Nancy Ortberg’s 
words in her book ‘Non Linear Leadership Principles’ 
published in 2010, which urges team members to accept 

that there is too much to be accomplished for one person 
to be responsible for every aspect.  The world is moving 
too quickly for us to achieve - unless with a great team of 
people.  Ortberg emphasises that leaders must have the 
character and humility to invite people onto their teams who:

•	 have better skills in particular aspects, 
•	 can come up with new and innovative ways to do 

things, and
•	 will tell leaders the truth and help make great 

collaborative decisions.

Lindani and Abel put specific measures in place to ensure 
that the new SekelaXabiso team works and operates as a 
singular entity with a collective purpose.  These measures 
included retaining the services of a professional change 
agent, crafting a new and shared ‘Vision, Values and Strategy’ 
philosophy, conducting induction sessions for all employees 
on the new business, followed by culture workshops in the 
new financial year on the “SekelaXabiso Way”.

John Maxwell explains in his 2002 book, ‘The 17 
Essential Qualities of a Team Player’, that a team is simply a 
collection a people. Developing a better team always begins 
with you.  Your natural ability may be out of your control, 
but the ability to work in a team is not.  All people can 
choose to become better teammates.  The conscious choice 
by both Lindani and Abel to become better team players is 
evidence of why their teams are successfully adapting to the 
merger – they actively lead by example.

STEPS ALONg THEIr OwN ENTrEPrENEUrIAL 
jOUrNEYS
Pavlo Phitidis, Director of Aurik Enterprise Development and 
a regular guest on 702 Talk Radio says: “More than 80% of 
all start-up businesses do not make it through to their third 
year and only one in 10 survives to year five. What makes it 
particularly scary is that many of these businesses are started 
by smart people”.  Fortunately, Abel and Lindani’s businesses 
have bucked the trend and thrived.  

Lindani makes it clear that becoming a successful 
entrepreneur is not an easy journey.  She highlights two 
important lessons that she believes contributed to her success.

CAPACITY BUILDINg - CrEATE PArTNErSHIPS wITH 
CUrrENT FIrmS
Lindani firmly believes that her business succeeded mainly 
due to partnering with suitable accountancy firms.  As 
an up-and-coming entrepreneur with limited resources 
and employees, re-inventing the wheel was not an option.  
The best way to build the capacity and credibility of her 
business was to enter strategic partnerships with bigger 
firms on joint projects.  This generated the capital to grow 
her business, employ more people, expand regionally and 
build credibility.

PrIDE AND qUALITY OF wOrk
Lindani emphasises that to sustainably build a business, 
work quality and excellent customer service is vital. She 
states that quality work speaks for itself in proving that 
your business is solid.  Pavlo Phitidis noted that those 
entrepreneurs who build long-term companies think of 
their business 24 hours a day 7 days a week.  Having pride 
in the quality of your work means that you cannot afford to 
switch off.  

Abel is a spirited entrepreneur with unceasing drive 
and outlines two factors that he believes every enterprising 
accountant should embrace.
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HAVE COUrAgE TO STAY ON COUrSE TO LEAVE A 
LEgACY
Abel recognised that qualifying as a CA(SA) is a ticket to 
steady employment.  However Abel was willing to swop the 
safety of a prime job for entrepreneurship in following his 
own aspirations. He emphasises that starting small and on 
your own is not easy: “No one is immune to the challenges 
of a start-up. But one has to endure the pain of building the 
blocks in the short run to realise your legacy in the long 
run”.  

Abel recognised a niche in South African accountancy 
in which he could create value and build an environment 
for young black professionals to flourish and grow.  He was 
willing to work through the growing pains and challenges 
of a small business to build up a practice that could 
compete with the giants in his profession.  

BE A LEADEr THAT SHAPES YOUr PEOPLE’S DESTINIES
Abel states that the reality of our profession is that size and 
numbers matter to clients and the market - only then can 
firms offer the variety of specialised services that makes 
bigger clients comfortable.   

To grow your business you need to attract and retain 
real talent, which means having people in your team who 
are as capable as and possibly even better equipped than 
you in various skills. Abel believes that a leader must be 
mature enough to accept being challenged and having your 
views questioned.  He emphasises that as a leader you must 
consult and engage so your people feel that their destiny 
is not dictated by you and that they are part of shaping it.  
This will keep your real talent in your business and less 
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likely to be tempted away by the big four firms and other 
major competitors. 

B-BBEE OPPOrTUNITIES mAY ONLY COmE ONCE  
Lindani and Abel emphasise that B-BBEE has contributed 
to the development and retention of leadership talent in 
our profession  Founding their firms – and the consequent 
merger into SekelaXabiso  -  are prime examples to younger 
generations of the opportunities that B-BBEE enables. In 
their own words: “Some opportunities only come once – use 
them wisely!”  SekelaXabiso is mindful that the majority 
of young blacks struggle to cope with the consequences of 
dysfunctional basic education and often aren’t taken up by 
the bigger firms.  SekelaXabiso offers a viable alternative 
career option for these young students, creating a home and 
hope for them.  In Abel’s words: “We lived it and we know 
how to respond to it and develop these youngsters’ potential.”  

Abel and Lindani are well aware that competing with 
the established giants of the profession is a stern challenge.  
It requires leaders in accountancy with resilience, strategy, 
a passion for our country’s future and unconventional 
thinking.   But having sweated the ‘hard yards’ into becoming 
one of the top six South African firms, they have accepted 
their responsibility facing up to the auditing giants. 
SekelaXabiso is ready for leading roles in major projects, and 
has the leadership, will and systems to stay on track to the 
top.  ❐

For references visit www.accountancysa.org.za

Author: Adele du Plessis CA(SA) is Director at Themba 
Thandeka Leadership Institute.
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What	influenced	your	decision	to	become	a	
CA(SA)?
	I first heard about the profession from my friend in high 
school. Her father was a CA(SA). 

I always had a passion for accounting - I used to 
maintain the monthly household files for my parents 
from a young age, and I excelled in accounting at high 
school. 

The accounting route seemed like a natural career 
choice for me.

What	are	the	two	greatest	business	lessons	that	the	
CA(SA)	designation	has	taught	you	over	the	years?		

Business	Lesson	#1:	Adaptability
In order for any business to thrive, it needs to:
•	 have a business strategy,
•	 understand and conduct a risk assessment, 
•	 execute a plan, and
•	  be able to change the plan constantly to suit the 

changing environment. 

During my training as a CA(SA) I was constantly 
exposed to changes; different rotations; different work 
environments; varying work cultures; changes to work 
schedules, etc. 

Learning how to adapt to these changes has instilled 
the business skills within me to be adaptable, and 
respond quickly to changes, whilst still maintaining a 
professional attitude.

Business	Lesson	#2:	Persevere
The path to becoming a CA(SA) is a difficult one – 
and I soon found out how difficult this was when I  
commenced with my second year of varsity studies. 
I often compare the path to becoming a Chartered 
Accountant to being very similar to that of climbing 
Mount Everest – there are many people that desire to 
climb Mount Everest, but not everyone makes it to the 
top!

So qualifying as a Chartered Accountant 
has definitely taught me the skills of hard work, 
determination, and perseverance – key skills that are 
required of business leaders.

Adaptability 
Perseverance

You	are	a	specialist	in	business	skill	training	and	
career	development,	why	did	you	take	that	route	as	a	
CA(SA)?	
When I qualified as a Chartered Accountant, I quickly 
realised that although I had successfully climbed my 
‘Mount Everest,’ there were still many more mountains 
to climb.

I understood that I still needed to learn skills like:
•	 dealing	with	conflict	and	stress,
•	 	communicate	and	presenting	to	all	levels	of	
 people, and
•	 network	and	managing	my	career.	
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I am thankful for that experience of failure as it 
taught me many life lessons:
•	 	I	learnt	the	importance	of	having	a	balance	of	

support and challenge from my family and friends 
– it is at this border that I learnt to achieve personal 
growth

•	 	I	learnt	to	stop	comparing	myself	to	others	and	start	
comparing myself against my prior ‘best’ attempt

•	 	I	learnt	to	believe	in	myself	and	to	persist	in	spite	of	
all the statistics against me

•	 	I	learnt	to	watch	my	thoughts,	as	they	direct	my	
words. I learnt to watch what I say, because my 
thoughts can become my actions and ultimately - 
my experience.

I consider this a great accomplishment because in the 
months leading up to my third attempt at QE1, I started 
reading a lot of self-help books. Those books helped to 
change my way of thinking and outlook on life. 

Passing QE1 did not only fulfill an educational goal, 
but I also gained life skills and insights – life skills and 
insights that I teach people today.

If	you	were	the	finance	minister,	which	department	
would	get	the	biggest	budget	and	why?	
Education
The economy requires more qualified professionals to 
contribute to the service sector.

I also believe that the education system needs to 
be reviewed – currently the entire educational system 
is geared towards developing more employees than 
employers. 

We need to build more entrepreneurial skills at a 
young age by hosting more science fairs; leadership 
camps, thought leadership speeches, debates and business 
contests.

What	is	one	thing	that	we	would	be	surprised	to	
know	about	you?	
I am a roller-coaster junkie! I have been since a young 
age. I recently visited Ferrari World in Abu Dhabi with 
my family - and of course – I had to ride ‘The Ferrari 
Rossa’, the world’s fastest roller coaster ride!

What a thrill! I went back for a second round – this 
time waiting for the front seat. Because let’s face it - if you 
are going to ride the fastest roller coaster ride in the world 
– you might as well wait for the best seat of all! 

This is very similar to one of my mottos in life, “If you 
are going to take the time to do something – you might as 
well do it properly”.

What	is	your	worst	quality?	
I have a sweet tooth of note! I am much better - now - at 
limiting my sugar intake than I was a few years ago, but I 
acknowledge that I can still do better.

Author: Mpho Netshivhambe

I started a journey of self-learning: attending courses 
on my own, personal reading, studying for further 
accreditations, and associating myself with like-minded 
individuals who served as role models to me. 

These activities not only helped to fast-track 
my learning but they also opened up further career 
opportunities and networks.

I chose to become a specialist in business skill 
training and career development because as professionals, 
we risk becoming dispensable in an age of abundance.  

So yes, it is vital that we learn how to reinvent 
ourselves by constantly learning new business skills and 
managing our careers. 

Is	that	why	you	started	your	own	company?	
Yes. The training courses, workshops, individual consults, 
and keynote speeches that I offer, are all aimed to help 
individuals manage their careers so that they can become 
more employable.

What	are	three	things	you	should	never	do	in	this	
business?
1.  Never think that you know better than your 

customers – they are the ones buying from you. 
Always ask for feedback and find ways to adapt your 
product or service to meet their needs.

2.  Never stop growing. As soon as your business 
has achieved certain targets and success, it means 
that you should start a new ‘S-Curve’ – develop 
new products, service new markets, and set bigger 
targets.

3.  Never let your small business make you become 
small-minded. In the words of Donald Trump: 
“Think Big!”

You	earned	the	Competent	Communicator	award.	
What	can	other	CAs(SA)	learn	by	improving	their	
communication	skills?
It is said that if you overcome the fear of public speaking, 
you will be among the top quartile of the population. And 
since there are currently around 6 billion people globally, 
– I believe that this is a good place for a CA(SA) to start. 

What	are	the	three	things	that	make	your	job	easy?	
1. Having a passion for what I do.
2. Aligning the work that I do to a greater purpose.
3.  Having a network of people that support and 

complement my work.

What	do	you	consider	to	be	your	greatest	accom-
plishment?
Passing my QE1 examination on my third attempt!

Before QE1, I did not experience much failure: I 
passed Matric with an ‘A’ Aggregate and I received a 
Deans commendation in my first year of studies, and 
then, QE1 happened! I failed this examination twice! 
(Remember my Mount Everest?)
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Mark Lindhorst leverages his successful 
CA(SA) career to become an internationally 

acclaimed wine farmer.

A youthful 
dream matures 
into fine wine

F ond memories of many school holidays spent 
on a family friend’s wine farm ignited a dream 
within the heart of young Mark Lindhorst.  He 

decided he would own a wine farm – one day. And 
with his dream set firmly in place, Mark ambitiously 
set out to turn it into reality. 

Without a farm in the family to inherit, and after 
heeding the wise counsel of a friend, he decided to 
ditch the idea of studying BSc Agriculture as that 
qualification wouldn’t earn enough to purchase his 
own farm. Instead, he proudly followed in his father’s 
footsteps and embarked in a career as a CA(SA).  
Mark’s father, Max Lindhorst, was a President of 
the Cape Society as well as the National Council of 
Chartered Accountants –SAICA’s predecessor. 

While in university Mark kept his dream alive 
pursuing various courses in wine appreciation. And 
like fuel to the fire, his passion only grew. After 
qualifying as a CA(SA), Mark went on to become a 
Partner with Ernst & Young.

Finally, at the age of 40, Mark and his wife 
Belinda began the long-awaited search for the farm 
of their dreams. Only two years later, in 1996, did 
they find their treasure. Rather than a big name 
working wine farm that would have cost a fortune, 
they bought a run-down farm south of Paarl and set 
to work to make it their own. 

For the next eight years Mark continued his 
professional life while funding the establishment of 
the vineyard and refurbishing the wine cellar. 

The wine farm now proudly boasts Lindhorst 
Wines, which are highly rated and have won awards 
in South Africa and internationally.  Its maiden 2002 
vintage Shiraz received a gold medal from Decanter 
World Wine Awards and rated one of the top 10 
Shirazes in the ‘New World’.

Thabo Mbeki delivered the keynote speech at 
SAICA’s 25th birthday dinner and only one red wine 
was served – Lindhorst Max’s Shiraz 2003, which 
Mark had made as a tribute to his father.

The winery’s tag line ‘Lindhorst Wines – 
Making a Statement’ works well. After all, it was the 
auditing of financial statements that made the farm 
possible.... ❐

Author: Lynn Grala.





FROM SHARP ‘N SASSY TO ARMCHAIR COMFORT

The Nissan 370z and Lexus GS 350
 LEaD LIfESTYLE

T he Nissan 370z was the icon of Japanese muscle cars 
until the latest GTR took its place. However, the 
sheer price difference between these two vehicles 

must be borne in mind. The 370 (the cheaper of the two) 
also looks more like a sports car than the GT-style GTR. 

The 370z’s styling is enhanced with unique swooping 
headlights and tail lights with jags of metal interrupting 
the smooth look – as if the lights melted while the car 
was accelerating. The body is a typical sports coupé, with 
an elongated bonnet and steeply raked rear window. The 
bonnet’s two distinct creases add a brutish stroke to the 
silhouette, and the sideways-placed door handles have 
matt finishes.

On opening the door, the frameless window shifts 
slightly to enable easy entry, and seals shut when the 
door is closed. Then your attention moves to the seats 
and you realise how low this vehicle really is - almost as 
if you need to go down on your knees.

Once in, you sit snug and secure in the bucket 
seats, with the low roof just above your head. The best 
way to describe the dashboard layout is boy-racer, with 
additional dials central top of the dash that house the 
clock, voltage and oil temperature. Below this is a large 
touch-screen display with a gazillion buttons that looks 
almost like a keyboard and mouse set-up. However, once 
I got accustomed to it, it was an absolute pleasure to use. 

Behind the steering wheel is a large display, with a 
smaller one on each side. The main dash features the 

rev counter - as that's all you need to look at when 
driving this car the way it is meant to be driven. An 
outstanding feature is that the displays move up and 
down with the steering wheel so they are not obscured. 
The steering wheel is rather chunky with the usual 
radio, telephone and cruise control functions. The boot 
space is small, especially with the almost full-size spare 
wheel.

On the road you realise what this car was built for - 
neither looks nor the great-sounding engine, but rather 
for the sheer fun you get with your foot floored. The 
3.7 litre turbocharged motor is no sissy, and with the 
car’s rather stiff suspension it corners like it’s on rails. 
With the seat a foot in front of the rear wheel, you can 
actually feel every squeak, grind and slide of the car. 
In experienced hands, this car instantly puts a smile 
on your face but, for an amateur, it can land you in a 
spot of trouble as the car is not forgiving, even with the 
anti-skid on. The quite firm manual gearbox takes some 
getting used to, but after a while, I did not want to drive 
another manual car. The 370z’s precise gear changes 
and solid feel complete the sports ride.

Overall, I really enjoyed the vehicle. It does have 
a few drawbacks, such as no rear seats, a rather small 
boot, a relatively hard ride and being fairly heavy on 
fuel. However, keep in mind that this is a sports car and 
it will have drawbacks – but it's worth it for a person 
who really likes to drive a car that's meant to be driven! 

 mANUFACTUrEr 
SPECIFICATIONS:

 ENGINE:
3.7l V6 Cylinder Turbo 

POWER: 
245KW 

TORQUE: 
363Nm  

0-100kM/H: 
5.3 Sec (Claimed) 

FUEL	
CONSUMPTION: 

 Average 
10.5l/100km 

CO2: 
256.8 g/km 

PRICE: 
From R541 500,00

Car courtesy of 
Nissan South Africa. 
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T he all-new Lexus GS definitely looks a lot more 
aggressive than any of its predecessors, yet it retains 
its sporty edge. At first glance, the new Lexus front-

end is most striking, with squared-off edges and LED 
lights. Its rear-end is also perfectly sculptured, and the 
rear bumper has incorporated chrome exhaust outlets. 
The overall shape is good-looking but rather long.

Inside is absolute luxury; ultra-soft and super-
comfortable seats covered in the softest leather. It makes 
you want to recline and watch a movie – but this is a car, 
so let’s get on with the real stuff: the driving. The leather-
bound steering wheel is a pleasure and it manoeuvres 
effortlessly. The dashboard layout screams exclusivity 
and the large screen is one feature currently unique to 
Lexus. 

The touchscreen has been replaced by – dare I say 
it – an awful, non user-friendly mouse system. The rear 

seat space is excellent and, as expected, is super comfy. 
The boot is so big it seems you will never quite fill it. I 
tried though, by transporting some filming equipment, 
but no luck – the carnivorous boot swallowed the three 
large cases and there was still space for more.

On the road, the car moves and feels like it’s 
floating on air with its soft suspension that just absorbs 
everything. This is good for passenger comfort, but the 
sheer lack of steering feedback was a real put-off for me 
– so much so that I found the car almost boring to drive. 

In conclusion, this is a fantastic-looking and ultra-
luxurious vehicle that comes standard with all luxury 
features and a very usable boot, but was designed for 
people who don’t like to drive. So if that’s your cup of 
tea, this is the car for you. ❐

Author: Azim Omar CA(SA) is a member of SAGMJ. 

mANUFACTUrEr 
SPECIFICATIONS:
ENGINE:
3.5l V6 Cylinder 
POWER: 
233KW 
TORQUE: 
378Nm 
0-100kM/H: 
6.3 Sec (Claimed) 
	FUEL	
CONSUMPTION: 
Average 9.4l/100km 
CO2: 
223 g/km 
PRICE: 
From R584 900,00

Car courtesy of 
Lexus South Africa. 
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EVERYTHING YOU NEED TO LIVE A STYLISH LIFE

A little piece of heaven
 LEaD LIfESTYLE
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Other 
activities that 

yOu can enjOy 
include:

•	 Guided tours 
of the victoria 

Falls
•	 curio market 

shop
•	 sunset cruise

•	 Fishing
•	 Makoro 

(dugout canoe) 
trips

•	 Guided nature 
trail walks

•	 cultural tour 
of siankaba 

village by foot or  
mountain bike

•	visit to the 
community 

nursery school
•	Picnic island 

lunch.

T he holidays are over and you’ve probably 
already bent (or broken) your New Year’s 
resolution – you’re wondering how the year 

has managed to settle into that familiar routine 
already. Maybe it’s time to shake things up. How 
about a few blissful days on a perfect private 
island?

On the banks of the mighty Zambezi River, 
as you lay in bed sinking into blissful dreams, 
blanketed by warm, sweet-scented air, hippos 
laugh in intermittent baritone unison. At dawn, the 
first rays of sunlight lick the Zambezi River while 
you watch wildlife peacefully cropping along the 
riverbanks in shimmering morning mists.

Zambia is a stunningly beautiful country and 
offers excellent opportunities to safari along the river 
plains of the great Zambezi. While neighbouring 
Zimbabwe may arguably have the best view of the 
majestic Victoria Falls, it is only in Zambia that you 
can stand on top of them, literally – and thrillingly 
swim in the ‘Devils Pool’ right on the edge of the 
falls. If you’re looking for an action-packed safari 
that incorporates helicopter rides, river rafting and 
relaxation, there’s no better place to go. 

No wonder David Livingstone said this about 
the Victoria Falls: “No one can imagine the beauty 
of the view from anything witnessed in England, it 
had never been seen before by European eyes, but 
scenes so lovely must have been gazed upon by 
angels in their flight”.

Staying in paradise, the Islands of Siankaba 

There is no other country where you can get to fly with angels, swim with devils and stay in paradise.

luxury lodge is perfect for discerning travellers who 
wish to experience all that Zambia has to offer 
while being based at a resort of exceptional natural 
beauty in quiet, unspoiled surroundings.

The Islands of Siankaba is located on two 
private islands in the middle of the Zambezi River, 
and situated between the magnificent Victoria Falls 
- the ‘Seventh Wonder of the Natural World’ - and 
the world-renowned Chobe National Park. 

Sleeping just fourteen guests, the lodge was 
developed as a luxurious five star retreat offering 
outstanding cuisine and uncompromising levels 
of personal service. Each of Siankaba’s seven 
secluded chalets is uniquely designed to maximise 
comfort and privacy while boasting spectacular 
views of the Zambezi.

The unique feature of the lodge is the series 
of walkways and bridges that link the two islands 
together. The quirky design incorporates the use of 
natural materials that blend in with the feel of the 
surrounding bush, while taking full advantage of the 
beauty of the riverine setting.

The Islands of Siankaba resort are developed 
with significant input from the local community. 
From the outset it was apparent that the success of 
the lodge would be dependent on partnering with 
the local community to provide employment and 
development. It is named in honour of the local 
headman – Siankaba - whose vision enabled the 
lodge to be developed as a regional asset. 

His name in the Toka-Leya language means 



‘witchfinder’, apparently as his ancestors were 
adept at spotting witches in their midst…

The lodge is created to let guests relax  
in tranquility and in a truly African style. Its 
architecture blends in seamlessly with the natural 
forest in the background. Every evening before 
dinner, you can enjoy cocktails and get to know 
your fellow travellers better, as wild creatures 
serenade you in the background. 

Guests are treated to a sunset cruise every day, 
featuring families of hippos up close, and choice 
drinks and snacks on the river while your guide 
regales you with tales. 

As for the cuisine – it’s dining and wining at 
every meal. Don’t be surprised if your belt gets a 
bit tight from the al fresco breakfast on the terrace 
overlooking the river, lunch under the trees, or even 
a special private romantic dinner in the private 
forest dining area – all your culinary senses will be 
satisfied. 

As with every good home – the kitchen is the 
heart of the lodge. Its staff prepare unparalleled 
cuisine at every meal under the direction of 
head chef Gerard Siboli, who was trained by top 
international chefs and over the years worked his 
way up from kitchen assistant to the top job. 

A visit to the Islands of Siankaba is a must for 
your 2013 wish list! q

For more information or to book your dream holiday 
visit www.siankaba.net.

PhOtOs: 
Main photo: Guests can enjoy a sunset cruise on a guided 
Mokoro trip. Photo below: The lodge is set on the river 
banks and lanterns are creating a romantic atmoshpere. 
Photos right from the top: Each luxury chalet is set on 
the river with a balcony overlooking the amazing scenery; 
A view of the lodge from the river; The walkways and 
bridges that link the islands together; The rooms are fully 
equipped and comfortable; After a day of excitement you 
can relax in the bath.
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THE gAmE rESErVE BY grAHAm BECk: 
CHENIN BLANC AND SAUVIgNON BLANC 
New from Graham Beck Wines is a varietal range that 
represents their environmental conservation efforts. 
Named The Game Reserve after the conservation area 
that adjoins the Graham Beck Robertson estate, the 
wines are elegant and flavoursome, deriving in many 
cases from special vineyard pockets. Each label features 
a hand-drawn animal or plant indigenous to the 
reserve, making this an attractive idea for conscientious 
gift.

The Game Reserve Chenin Blanc depicts the 
Riverine Rabbit, a rare and threatened species. A 
delicious palate of tropical fruit, juicy melon and citrus 
derives from bush vines aged 42-48 years.

The Game Reserve Sauvignon Blanc features the 
Fish Eagle. Mouth-watering passion fruit, lemongrass 
and nettles are the product of blending cool-climate 
vineyards from eight different coastal areas.

The wines can be found in fine wine stores for 
approximately R60 each.

Bottled sunshine
Consol makes SA “greener” one 
ray at a time with its New Solar 
Jar. The principle is simple and 
seductively clever: the Consol 
Solar Jar stores energy during the 
day and releases light at night; a 
fun and sustainable alternative 
light supply that makes it easy to 
go green! 

Fitted with solar powered 
LED lights, the lid has solar 
panelling that, when placed in 
the sunlight, powers the LED 
batteries for almost six hours 
before it needs to be recharged. It 
comes standard with a ‘switch’ so 
that the light can be controlled. 
The Consol Solar Jar is perfect 
for when the lights go out, for 
patio dining, or romantic dinners, 
camping, in fact any outdoor 
activity that needs soft, safe 
lighting.

Also great for outdoor life, 
camping, and as a decor element 
within homes, restaurants, hotels 
or function venues

From R120; available at 
Consol Shops.

the BrAAi of 
the future
Is it a grill, an oven or a smoker?

Based on a cooking technique 
used by the Chinese 3000 years 
ago, The Big Green Egg® is the 
most versatile braai or outdoor 
cooking product on the market, 
with more capabilities than all 
other conventional cookers 
combined – including your indoor 
oven!

Modelled on the clay cooking 
vessels used during the Chinese 
Qin Dynasty and then by the 
Japanese at the beginning of 
the 3rd century, the EGG® is a 
modern-day evolution of these 
ancient and energy-efficient 
cookers. With its airtight ceramic 
cooking shell, adjustable air flow 
and precision thermometer, you 
can grill, smoke, roast, slow cook 
or bake, and is ideal for anything 
from pizza to ribs, a Sunday roast 
or desserts. 

Designed to function as a 
complete outdoor-kitchen-in-
one, the patented draft door and 
dual-function metal top permits a 
wide range of easily adjustable 
cooking temperatures from ultra-
high to searing to low-and-slow 
smoking. A permanent porcelain 
glaze ensures the signature green 
colour will not fade or discolour 
under any outdoor conditions.

 The EGG® comes with a 
special Ash Remover Tool and the 
Grill is designed to fit into most 
dishwashers.

Together with a 50-year 
warranty, The Big Green Egg is 
rust proof and is available in a 
variety of sizes (Mini, Small and 
Large) that can be adjusted in 
height to suit the chef.

For more info visit http://
biggreenegg.co.za



www.bainscapemountainwhisky.co.za

Discover the secret of 
the Cape Mountains, 
and taste gold.
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finance

+27 21 418 1750 • Cape Town     +27 11 622 2723 • Bruma     
+27 12 348 2960 • Pretoria           +27 11 318 2101 • Midrand    

FINANCIAL MANAGER                    JHB NoRtH 

R700 000 – R550 000 CtC pa

A large, well-established manufacturing 
organisation is looking to mould a young, dynamic, 
self-starter into a Financial Management position.  
They are seeking a qualified CA(SA) who has both 
financial acumen, together with the ability to take 
initiative and lead a team to future success. If you 
possess these skills, then apply today.  

Consultant: Trinisha Singh                                          
Contact: +27 11 318 2101 
E-mail: tsingh@communicate.co.za

MANAGEMENt ACCoUNtANt         GAUtENG         

R600 000 – R550 000 pa

A global leader in the manufacturing industry 
is recruiting for a top performing Management 
Accountant, preferably qualified CIMA. An 
innovative problem solver and independent 
worker with a drive for success will complement 
the dynamic culture of the company. Apply now 
if you want to be part of this winning team.

Consultant: Amanda Cronje                                                               
Contact: +27 11 318 2101 
E-mail: acronje@communicate.co.za

CoSt AND MANAGEMENt ACCoUNtANt            
CApE towN                                

R400 000 – R340 000 pa neg 

Large, well-known textile manufacturer is 
expanding their head count following outlined 
career development plan. You will be a Cost 
and Management Accountant with financial 
accounting expertise, ability to recognise ways to 
lower expenses, analyse monthly/annual budgets 
through variance analysis. Min. 3 years exp, must 
communicate bilingually on several levels.

Consultant: Lee Watts 
Contact: +27 21 418 1750
E-mail: lwatts@communicate.co.za

CoNtRACt FINANCIAL CoNtRoLLER: CA(SA)          
GAUtENG 

R800 000 pa 

A listed FMCG company is looking for a 
CA(SA) with 2 years post article experience 
in a commercial role. The successful 
candidate will be responsible for budgets, 
forecasts, financial statements and variance 
analysis. People management will be a key 
aspect of this role, plus the opportunity to 
become permanent. 

Consultant: Annamarie Vermaak                                                             
Contact: +27 12 348 2960   
E-mail: avermaak@communicate.co.za

FINANCIAL MANAGER/ EXECUtIVE: CA(SA) 
GAUtENG 

R1 200 000 pa

Listed manufacturing group seeks business 
minded CA(SA) to work alongside their 
Financial Director.  8 years financial manage-
ment expertise plus previous experience 
managing a large team, and strong systems 
background, would be beneficial. Excellent 
growth opportunity and development is on 
offer for the successful candidate.

Consultant: Robyn Tambourlas                                                                                
Contact: +27 12 348 2960  
E-mail: rtambourlas@communicate.co.za 

GRoUp RISK MANAGER                  JHB NoRtH

R1 200 000 – R900 000 CtC pa

This is an exciting opportunity for a finance 
professional CA(SA) with a law background, 
preferably an admitted attorney. The company 
is a giant in the professional services industry, 
and is looking for a Group Risk Manager to head 
up their group risk department. Experience in a 
similar role will be a huge advantage.

Consultant: Anneke Grobler     
Contact: +27 11 622 2723
E-mail: agrobler@communicate.co.za

www.communicate.co.za

communicate Personnel is the proud winner of a Bronze “TOP 8 RecRUiTMenT cOMPanieS 2012” PMR.afRica award.

for more information and career opportunities, visit:

STAYING AHEAD OF THE INDUSTRY

Upcoming Events
 LEaD LIfESTYLE

Month Title City Days
Feb Tax Update De Aar, Cape Town, Johannesburg, Polokwane, Bloemfontein, Nelspruit, Welkom, 

Bethlehem, Upington, Kimberley, Port Elizabeth, East London, Vryburg
1/2 day 
sessions

Feb Financial Modelling Masterclass 
(using excel)

Pretoria, Johannesburg, Cape Town, KwaZulu-Natal 4 days

Feb - Mar GRAP Basics Seminar KwaZulu-Natal, Port Elizabeth, East London, Johannesburg, Cape Town 2 days

Feb Tax Administration Act Cape Town, George, East London, Port Elizabeth, Johannesburg, Pretoria, 
Polokwane, Nelspruit, KwaZulu-Natal, Bloemfontein

1 day

Feb - Mar Companies Act MOI training for 
SAICA

Johannesburg, Pretoria, Cape Town, KwaZulu-Natal 1/2 day

Mar - Apr Assessor Training Cape Town, KwaZulu-Natal, Port Elizabeth, East London, Johannesburg 2 days

Mar Tax Seminar - Specialists 
(Mitchell's Bros)

Johannesburg - East Rand, George, Cape Town, Port Elizabeth, East London, 
Pretoria, KwaZulu-Natal

1/2 day

Mar Business Breakfast 1 Johannesburg Breakfast

Mar PTA Business Breakfast Pretoria Breakfast

Mar - May LGAQ Graduation KwaZulu-Natal, Johannesburg, Limpopo, Western Cape, Free State, Eastern Cape 1 day

Mar Free State Golf Day Bloemfontein 1 day

Mar IT Governance Seminar Johannesburg 1 day

 Mar SAICA Enterprise Development 
Hub Launch

Johannesburg 1 day



Human Communications 93781www.humanjobs.co.za

Please submit detailed CVs to Charles Stilwell at charless@quest.co.za quoting the relevant reference.
Please note that if you have not been contacted within 14 days, then please accept that your application 
has been unsuccessful.

Tel: (011) 628-0477 

Follow us on:

HIGH PROFILE OPPORTUNITIES

Investment Analyst
•  CA(SA), recently qualified or with 1-3 years’ commercial 

experience in the Asset/Investment Management sector
• CFA® or studying towards CFA® highly recommended 
• Exceptional secondary and tertiary academic track record 

a prerequisite
• Cape Town

An International Group in the Financial Services sector has 
a vacancy for an exceptionally high achiever with above-
average analytical skills to join the Investment Team. This 
position has arisen as a result of the exceptional growth of 
the Group and its continued striving for providing service 
excellence to clients. This is an excellent opportunity for 
building a long-term, challenging and rewarding career 
within the Group.

Duties will include the research, analysis and provision of 
recommendations regarding investment opportunities in 
Bonds, Commodities, Equity, and other investment vehicles 
as well as projecting rates of return on capital, total equity, 
asset utilisation and leverage.          Ref: CHS/oia

Senior Internal Audit Manager
•  R750k – R850k pa Cost to Company plus Management 

Incentives
• CA(SA) with CIA and minimum of 5 years’ Internal Audit 

experience with at least 2 years at managerial level
• Insurance/Assurance or Financial Services experience 

essential
• Johannesburg

Major JSE-listed Group has a vacancy for a highly analytical 
and methodical individual with well-developed Internal 
Audit managerial skills to provide strategic direction of the 
Internal Audit team as well as monitor the work performed 
by the Department and present quality audit reports to 
Senior Management. Essential to success, is a thorough 
and detailed knowledge of Risk Management Framework 
(COSO), Corporate Governance Principles and Legislative 
Frameworks as well as IFRS (SAM advantageous). 
  Ref: CHS/dsia

Divisional Financial Director
•  R1.2m – R1.3m pa Cost to Company 
• CA(SA) with a minimum of 8 years’ Financial 

Management experience with at least 3 years at senior 
management level

• Well-developed communication and interpersonal skills
• Strong leadership and balanced management style
• Durban-based

Multi-national Group has a vacancy for a Regional Financial 
Director to take full responsibility for the financial discipline, 
growth and strategy of the Region and to provide significant 
input into the financial growth model and strategic plan 
for growth and profitability. Besides the operational 
responsibilities, managing cost-effectiveness, driving margin 
improvement, improving mix as well as strategic pricing will 
all contribute to the successful financial performance of the 
Region.

This position will require fairly regular international travel 
throughout the Region.  Ref: CHS/cfd 

finance

+27 21 418 1750 • Cape Town     +27 11 622 2723 • Bruma     
+27 12 348 2960 • Pretoria           +27 11 318 2101 • Midrand    

FINANCIAL MANAGER                    JHB NoRtH 

R700 000 – R550 000 CtC pa

A large, well-established manufacturing 
organisation is looking to mould a young, dynamic, 
self-starter into a Financial Management position.  
They are seeking a qualified CA(SA) who has both 
financial acumen, together with the ability to take 
initiative and lead a team to future success. If you 
possess these skills, then apply today.  

Consultant: Trinisha Singh                                          
Contact: +27 11 318 2101 
E-mail: tsingh@communicate.co.za

MANAGEMENt ACCoUNtANt         GAUtENG         

R600 000 – R550 000 pa

A global leader in the manufacturing industry 
is recruiting for a top performing Management 
Accountant, preferably qualified CIMA. An 
innovative problem solver and independent 
worker with a drive for success will complement 
the dynamic culture of the company. Apply now 
if you want to be part of this winning team.

Consultant: Amanda Cronje                                                               
Contact: +27 11 318 2101 
E-mail: acronje@communicate.co.za

CoSt AND MANAGEMENt ACCoUNtANt            
CApE towN                                

R400 000 – R340 000 pa neg 

Large, well-known textile manufacturer is 
expanding their head count following outlined 
career development plan. You will be a Cost 
and Management Accountant with financial 
accounting expertise, ability to recognise ways to 
lower expenses, analyse monthly/annual budgets 
through variance analysis. Min. 3 years exp, must 
communicate bilingually on several levels.

Consultant: Lee Watts 
Contact: +27 21 418 1750
E-mail: lwatts@communicate.co.za

CoNtRACt FINANCIAL CoNtRoLLER: CA(SA)          
GAUtENG 

R800 000 pa 

A listed FMCG company is looking for a 
CA(SA) with 2 years post article experience 
in a commercial role. The successful 
candidate will be responsible for budgets, 
forecasts, financial statements and variance 
analysis. People management will be a key 
aspect of this role, plus the opportunity to 
become permanent. 

Consultant: Annamarie Vermaak                                                             
Contact: +27 12 348 2960   
E-mail: avermaak@communicate.co.za

FINANCIAL MANAGER/ EXECUtIVE: CA(SA) 
GAUtENG 

R1 200 000 pa

Listed manufacturing group seeks business 
minded CA(SA) to work alongside their 
Financial Director.  8 years financial manage-
ment expertise plus previous experience 
managing a large team, and strong systems 
background, would be beneficial. Excellent 
growth opportunity and development is on 
offer for the successful candidate.

Consultant: Robyn Tambourlas                                                                                
Contact: +27 12 348 2960  
E-mail: rtambourlas@communicate.co.za 

GRoUp RISK MANAGER                  JHB NoRtH

R1 200 000 – R900 000 CtC pa

This is an exciting opportunity for a finance 
professional CA(SA) with a law background, 
preferably an admitted attorney. The company 
is a giant in the professional services industry, 
and is looking for a Group Risk Manager to head 
up their group risk department. Experience in a 
similar role will be a huge advantage.

Consultant: Anneke Grobler     
Contact: +27 11 622 2723
E-mail: agrobler@communicate.co.za

www.communicate.co.za

communicate Personnel is the proud winner of a Bronze “TOP 8 RecRUiTMenT cOMPanieS 2012” PMR.afRica award.

for more information and career opportunities, visit:
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  Finance Manager
  r600 000 – r550 000 cTc, Boksburg
Distribution specialists need a “hands on” finance manager to help 
implement systems and be responsible for the day to day operation 
of the finance team. This role will be responsible for full accounting 
function including managing a team of 6 people which includes debtors, 
creditors, cashbook and payroll clerks. CA (SA) + 2 years’ post article 
experience. candice.k@wexford.co.za 

  assisTanT Financial Manager
  r650 000 – r580 000 cTc, sunninghill
International FMCG giant seeks recently qualified CA to join their 
finance team. Staff management, training, recruitment, reporting 
with tight deadlines will be part of the diverse function. Company 
offers international exposure, excellent growth prospects in the 
medium term and a solid grounding to kick start your career in finance. 
CA (SA) + 1-2 years post article experience. tanya.b@wexford.co.za  

  Tax specialisTs x2
  r450 000 – r380 000 cTc, rivonia  
Large concern requires CA (SA)’s with strong tax interest to join dynamic,
specialist team. Room for extensive personal growth and diverse 
tax training offered. Qualification plus tax experience essential.  
zuleika.a@wexford.co.za  

  Tax accounTanT
  r600 000 – r450 000 cTc, Highly negotiable, rivonia  

Meticulous, numerate CA (SA) with sound tax knowledge and the 
ability to problem solve at high levels required by this prestigious 
corporate. CA (SA) plus corporate tax exposure a must! 
zuleika.a@wexford.co.za 

  cosTing Manager
  r850 000 – r800 000 cTc, Bryanston
JSE listed, multinational client has an immediate need for a costing 
manager for one of its biggest manufacturing subsidiaries. In this key 
management position you will be responsible for all day-to-day activities 
of the cost accounting function for the subsidiary. This role will act as the 
liaison between the plant accountants and the corporate accountants in 
a highly visible role where your expertise will be challenged. CA (SA) with 
3–5 years’ experience needed within a manufacturing environment with 
strong analytical, leadership and organisational skills. 
candice.k@wexford.co.za 

Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

  senior ManageMenT accounTanT
  r700 000 – r600 000 cTc, sandton

Become part of a multinational group that prides itself on being in 
the forefront of technological development. It employs 70 000 people 
worldwide and has a presence in 50 countries globally. This company 
offers international travel and multinational experience and prides 
itself on fast tracking its superstars! Its SA division needs a strong 
individual with an eye for detail and ability to provide solutions and 
improve systems. CA (SA) plus 3 years corporate experience a must! 
Strong EXCEL essential. janet.b@wexford.co.za  



We require someone that will:
•Be responsible for financial analyses in the finance department or 

responsible for a division providing financial accounting services for 
headoffice and/or group companies. 

•Apply principles of accounting to analyse financial information and 
prepare financial reports.

•Compile and analyse financial information to prepare entries to accounts, 
such as general ledger accounts, documenting business transactions.

•Analyse financial information detailing assets, liabilities and capital. 
•Prepare balance sheets, profit and loss statements and other reports to 

summarize and interpret current and projected company financial 
position for other managers.

•Audit contracts, orders and vouchers and prepare reports to substantiate 
individual transactions prior to settlement.

•Install, modify, document and coordinate implementation of accounting 
systems and accounting control procedures.

•Make recommendations regarding the accounting of reserves, assets and 
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to: 
recruitment@oasiscrescent.com

CHARTERED ACCOUNTANT

w w w . o a s i s c r e s c e n t . c o m

The Oasis Group is a dynamic wealth management business 
operation formed in 1997. The Group is comprised of multiple 
companies; each specialising in contributing towards Oasis 
extensive product range that is designed to meet the needs of 
the Shari’ah and socially responsible client markets.  Product 
offerings include collective investment schemes, retirement 
funds, endowments and pension annuities for the retail client and 
segregated portfolios and pooled policies for institutional and 
high net worth clients. 
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tax training offered. Qualification plus tax experience essential.  
zuleika.a@wexford.co.za  

  Tax accounTanT
  r600 000 – r450 000 cTc, Highly negotiable, rivonia  
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manager for one of its biggest manufacturing subsidiaries. In this key 
management position you will be responsible for all day-to-day activities 
of the cost accounting function for the subsidiary. This role will act as the 
liaison between the plant accountants and the corporate accountants in 
a highly visible role where your expertise will be challenged. CA (SA) with 
3–5 years’ experience needed within a manufacturing environment with 
strong analytical, leadership and organisational skills. 
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Tel: +27 11 785 4930    Fax: +27 11 785 4939   www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128
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  r700 000 – r600 000 cTc, sandton

Become part of a multinational group that prides itself on being in 
the forefront of technological development. It employs 70 000 people 
worldwide and has a presence in 50 countries globally. This company 
offers international travel and multinational experience and prides 
itself on fast tracking its superstars! Its SA division needs a strong 
individual with an eye for detail and ability to provide solutions and 
improve systems. CA (SA) plus 3 years corporate experience a must! 
Strong EXCEL essential. janet.b@wexford.co.za  



APPOINTMENTS

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees as well as qualified staff. 
Excellent training and prospects exist. Please email one page CV to 
david@dkalmin.co.za 

SERVIcES

AUDIT TEAMS
Audit teams available working on caseware at very competitive hourly 
rates supervised by R C de Vos Bcompt. Call Rory on 0837016429 or 
email rorycharles7@gmail.com.

PARTERSHIPS & PRAcTIcES

HAVE YOU CONSIDERED RETIREMENT OR SELLING YOUR 
PRACTICES?
Established practice invites expressions of interest from practitioners 

Classifieds
 LEaD REcRUITMENT

who are considering retirement or who wish to dispose of their practice 
or part thereof. Send me an e-mail at Manfred@profitplan.co.za or call 
me at 083 251 4070.

ACQUSITION OF PRACTICE/FEES
Established Durban practice invites interested practitioners 
considering disposal of practice / block fees. For a confidential 
discussion, contact: Graham Marwick, 031 765 6764, 
pamelas@marwick.co.za

INTERESTED IN SELLING YOUR PRACTICE?
Are you nearing retirement or just want to exit your practice? We 
are interested in buying auditing, accounting and tax practices with 
English or Afrikaans speaking client bases, whether in the bigger 
cities or rural SA. Send us an email at webuyit8@gmail.com to start a 
discussion.

CONTEMPLATING RETIREMENT OR WISHING TO EXPAND?
Established, entrepreneurial and dynamic Cape Town practice wishes 
to acquire a practice or block of fees. To commence a confidential 
discussion please forward your details to pgm@gmn.co.za

IMPORTANT	INFORMATION: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the advert will 
not be published. 

legislation requires your vAt registration number for invoicing purposes. for classified Advertisement 
information: contact palesa Khobane tel: 011 621-6696. 

All advertisements to be submitted to: Accountancy sA, po Box 59875, Kengray, 2100, fax 011 621-6807 
e-mail:  classifieds@saica.co.za

RATES
PLEASE NOTE THAT THE rATES FOr 2013 ArE AS FOLLOwS:
 
We charge R45 p/word 
R65 p/bolded word (Heading)
Minimum words - 30
Maximum words - 80
 
PLEASE noTE: Payments for classified advertisements and proof of such payment are required by the due 
date stipulated on your quote, all classified adverts are done in a word wrap and will appear in our magazine in 
alphabetical order.



PROJECT ACCOUNTANT
JHB NORTH & CENTRAL
R480K - R500K
Newly Qualified CA (SA) required to take on a 
Project Accountant role. This role is the ideal 
position for someone looking to gain  exposure to 
various business units within an organisation and 
in time move into a role within a business area of 
their interest. Suited to a dynamic, driven and 
goal oriented individual.
Please send CV to
rachel@frontlinesolutions.co.za

Creditors Supervisor
Relevant experience in a supervisory role essen-
tial. Experience in manufacturing or retail would 
be an advantage.  Solid track record or temporary 
contractors acceptable. Strong accounting 
systems experience, technically strong, accurate 
and reliable.  References will be required.
Please send your CV to 
lynda@frontlinesolutions.co.za 

CA (SA)’s
Newly qualified Chartered Accountants looking 
for contract or permanent employment in various 
industries, please submit your comprehensive CV 
to lynda@frontlinesolutions.co.za 

CFO - CA (SA) or Equivalent for Listed 
Mauritian Group’s Hospital Investment in 
Kampala, Uganda - Package Negotiable
Operational experience in the Healthcare industry 
responsible for financial and budgetary 
processes, IT, reporting and risk management.  
Sound interpersonal staff management skills in 
an African multi-cultural environment.  English 
essential,  French  preferable.  Three year 
expatriate contract initially. 
Please send your CV to 
ian@frontlinesolutions.co.za

NEWLY QUALIFIED/SOON TO QUALIFY CA’S
If you are considering a career move out of the 
auditing profession into a commercial/business 
environment within 2013, come and talk to us 
about the various options open to you.  We can 
assist you in finding a suitable position in line 
with your personal vision/objectives, including a 
competitive package starting at around R480k, 
exclusive of performance based incentives.  
Don’t delay, act now and let us facilitate your 
career path development into the future.
Contact:
ian@frontlinesolutions.co.za  (Johannesburg)
nicky@frontlinesolutions.co.za  (Durban)
helen@frontlinesolutions.co.za (Cape Town)

Financial Manager - Sandton
R800 000
Global client requires strong hands-on CA (SA) 
with 4-5 years post articles exp in 
manufacturing/chemical sector.  Be involved in 
strategic operations issues as well as month-
end reporting, forex, budgets, inventory and 
cash flow.  Strong Management Accounting 
exposure would be an advantage.
Contact jim@frontlinesolutions.co.za

Management Accountant - JHB
R650 000 plus performance incentive
Outstanding opportunity for CA (SA)/CMA with 
3 years commercial exp to use analytical, 
planning and forecasting skills in listed group.  
Duties include regular financial reporting, ad 
hoc project work and status of capital invest-
ment. Ideally from a Manufacturing / Mining / 
Engineering background, strong interpersonal 
skills, an bility to drive change and timeous 
deadline delivery.
Contact jim@frontlinesolutions.co.za

SPECIALIST RISK, ASSURANCE AND 
GOVERNANCE DIVISION offering 
opportunities to:
• Nearly qualified CA’s
• Newly qualified CA’s 
• Qualified CA’s with commercial 
working experience. Expand your expertise 
within Internal Audit, Risk and Governance 
across a variety of commercial local and 
international sectors.
Please contact Marichen, Sonja or Chantal at 
011 706-9222 or send your email to 
rag@frontlinesolutiuons.co.za

Financial Manager - Cape Town
R650 000
Superb opportunity for business focused CA 
(SA) from Financial Services environment with 3 
years experience in similar role.  Focus on 
ensuring management follow profitable financial 
paths through an understanding of the business 
drivers. Emphasis is on budgets: preparation, 
review, control and reporting. Strong technical 
and analytical skills essential. 
Please send your CV to 
helen@frontlinesolutions.co.za 

Financial Manager - EE -  Cape Town
R480 000 neg
Young CA (SA) with min 2 years experience in 
commerce to lead accounting team and take 
responsibility for full financial management 
function including monthly management pack, 
budgets, tax related issues, annual audit and 
day to day running of the business. 
Please send your CV to 
helen@frontlinesolutions.co.za

Frontline Recruitment is a wholly owned division of the Kelly Group Limited and lives the Kelly Group vision of “unlocking the power of 
people in the world of work”.  Frontline Recruitment incorporates 2 additional specialist divisions namely Risk, Audit & Governance and 

Executive Search. 

Frontline Recruitment is a specialist financial recruitment company
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Talk to SET about finding talent for South Africa and further afield in Africa.  
We have offices in Johannesburg (Head Office) and Cape Town. 

Our results speak for themselves.

We are a BEE level 2 accredited company

Established 2003

Results.

0861 SET REC (738 732)
E-mail: info@setrecruitment.co.za

www.setrecruitment.co.za

From Board level, CFO to newly qualified 
CA appointments in Banking & 
Financial Services, 
Professional Services and IT

The real indicator of  success.
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