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his month ASA focuses on investment. When planning this
editorial, Warren Buffett came first to mind– which is why I’m
sharing this story about him written by Evan Carmichael.
Buffett started his investment business in 1956 when “seven people
wanted me to invest their money for them.” Although he admits not
having a strategy at the time, he knew enough to evaluate his own
strengths and weaknesses before creating a coherent business model.
“Risk comes from not knowing what you’re doing,” says Buffett.
What he did know is that he dislikes technology and is most likely
the only billionaire who doesn’t own a computer or even have an
email address. Buffett despises bureaucracy and has fewer than 20
direct employees.
Buffett has never been so arrogant so as to believe that he could
invest in any company that he wanted. “There are all kinds of
businesses that Charlie [Vice Chairman] and I don't understand, but
that doesn't cause us to stay up at night,” says Buffett. “It just means
we go on to the next one…Never invest in a business you cannot
understand.”
Buffett believes that if you are honest with yourself about your
strengths and weaknesses, your likes and dislikes, and your depth of knowledge, the rewards will come: “I will not abandon
a previous approach whose logic I understand … even though it may mean foregoing large, and apparently easy, profits
to embrace an approach which I don't fully understand, have not practiced successfully, and which possibly could lead to
substantial permanent loss of capital,” he says.
This self-evaluating honesty has led Buffett to becoming one of history’s most successful investors. Buffet often cites
one of Abraham Lincoln’s favourite riddles to emphasises this point: “How many legs does a dog have if you call his tail a
leg? The answer: Four, because calling a tail a leg does not make it a leg.”
Buffett avoids unnecessary risk and analysis every decision in detail before making a move: “You ought to be able to
explain why you’re taking the job you’re taking, why you’re making the investment you’re making… he says. “And if it
can’t stand applying pencil to paper, you’d better think it through some more. And if you can’t write an intelligent answer
to those questions, don’t do it.”
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HAVE YOUR SAY

have your say and
win

Will you be
happy with the
type of legacy
you have left
behind?
Your April Editorial letter refers:
What a great wake-up call,
challenging and thoughtprovoking you letter was.
I say this because many of
us don’t think of the type of the
legacy we will leave behind,
but are interested in reading

Dear Editor
I am a trainee auditor/
accountant at the AuditorGeneral of South Africa,
doing my second year
articles. I would just like to
send my honest and deepest
gratitude to the team of
Accountancy SA.
Your insights and articles,
not only give insight, but has
relevance to what is going on
around the industry that we
are in.
This magazine has so
far, made me ever interested
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and following what others have
done and achieved in their
lives.
I also believe the
opportunity that education
presents us is greater than
achieving our immediate goals:
get a good education and then
get one’s desired job amongst
others, but education also helps
us to improve the quality of
the life we live and ultimately
changing the lives of those
who surround us. This I think
contributes to that legacy that
one must always have in mind
as we go about life.
One writer once said, “the

in becoming part of a
profession which is full of
professionals who care and
share their experience with
others. I loved your April
issue. Keep up the good job.
Regards,
Thabang Justice Makhetha

aim of the driver on a gravel
road is not to create dust but
the dust is the result of driving
on the gravel road”.
Although our primary focus
in life is living and doing our
best in our chosen fields, let us
be aware that we are creating
a legacy, great or small, good
or bad.
Maybe the question should
be ‘will you be happy with the
type of the legacy you have left
behind?’.
Thank you and best regards.
Jed A Peters

Once a year we conduct
an in-depth business
and lifestyle reader
survey. The results are
valuable to our editorial team who strive to
continually improve the
magazine by delivering
content that best suits
your needs.
The survey should
take about 10 minutes to complete. All
information collected
from the survey will be
treated confidentially
and will not be shared
with a third party.
We will also give
away prize packs to
lucky readers who fill
out our Reader Survey.
Visit www.accountancysa.org.za
to complete the survey.

DEVELOP UP-TO-DATE

Up-to-date
KEEPING YOU INFORMED OF BUSINESS TODAY

THE SAICA ANNUAL GENERAL MEETING
The Annual General Meeting of members of the
South African Institute of Chartered Accountants
(Saica) will be held at The Castle Kyalami (in The
Baileys Room), 66 Pine Road, Kyalami, Midrand,
Gauteng on 27 June 2013 at 09h00.
Due and proper notice will be provided of the
aforementioned meeting via the following means:
1. Electronic mail – if you are registered on our
database as a member
capable of your
accepting
furthering
communications from Saica in this manner.
2. Saica website – visit www.saica.co.za
3. Proxy forms will be available on the Saica
website: www.saica.co.za from 06 June.
If you do not receive the notification and proxy
forms timeously, please contact the Saica Call
Centre for assistance at 0861 072 422 or +27 (11)
621 6600 or email barengh@saica.co.za.

Whether you’re
thinking about
career or ﬁnding

the perfect
candidate…
has exactly

Issued by: Mavhungu Ramurunzi,
Senior Executive: Legal and Governance, SAICA.

what you have in mind.

Career Suite offers job seekers an all-in-one, easy to use online platform to
post their CVs where it’s sure to be seen by the right people, plot their next
career move and even manage their entire career journey. At the same time,
it provides recruiters, employers and professional service providers with
access to the best recruits in the business.

>

Career management

“Brics finance
> Business leadership
ministers will have
> Self-assessment tools
to consider
issues
of
> Top candidates recruitment
Visit www.careersuite.co.za to upload your CV or start browsing candidates.
capital, location, and
Job seekers
investments
when| Recruiters | Employers | Professional Service Providers
numbers to remember
deciding on the details
job seekers
an
of a Brics development Career Suite offersSponsored
By
all-in-one, easy to use online platform
bank.” to post their CVs where it’s sure to be
Finance Minister Pravin Gordhan

seen by the right people, plot their next
www.careersuite.co.za
career move and even manage their
entire career journey. At the same time,
it provides recruiters, employers and professional service providers
with access to the best recruits in the business.
Visit www.careersuite.co.za to upload your CV or start
browsing candidates.
385 CVs Registered
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47 Active Jobs
Available

7 Service Providers

5 Mentors

Sustainable Firm
of the 2013
SizweNtsalubaGobodo (SNG)
enjoyed the recognition of the
global accounting industry last
month when it jointly won the
‘Sustainable Firm of the Year’
award at the International
Accounting Bulletin (IAB)
awards ceremony. SNG and
KPMG were joint winners in this
category.
Commenting on the award,
Fred Crawley of the IAB
commented that: “Judges felt
that, although not operating
on the same global scale as
fellow winner KPMG, SNG was
every bit the larger firm’s equal
in terms of its efforts towards
sustainability.
Making great efforts to
participate in and develop the
community around it, SNG
can rightly consider itself an
example to the global profession
in its commitment to social
responsibility.”
Congratulations to
Nonkululeko Gobodo, Executive
Chairman and Victor Sekese,
CEO of SNG and the whole
SNG team.

UP-TO-DATE DEVELOP ➲

Integrated Reporting Framework
Integrated reporting
is one step closer to
an internationally
accepted framework. A
Consultation Draft of
the final Framework was
released on April 16 in
ten countries around the
world, including South
Africa. The International
Integrated Reporting
Council (IIRC) is now
calling for comments on
the Consultation Draft.
The Consultation Draft is
available on www.theiirc.org together with an online
questionnaire. Comments are to be submitted before
15 July 2013.
The comments received will be considered in
the development of the final Framework, which
will be issued by the IIRC in December 2013. The
final Framework will be ‘version 1.0’ as periodic
updates of the Framework are expected as integrated
reporting evolves.
The Consultation Draft reflects the latest
international thinking on integrated reporting.
It centres on three fundamental concepts: the
capitals an organisation uses and affects (financial,
manufactured, intellectual, human, social and
relationship, and natural), the organisation’s
business model, and the organisation’s creation
of value over time. The Consultation Draft offers
detailed guidance on materiality and applying the
materiality determination process.
The IIRC released its first Discussion Paper
on a Framework in September 2011. Following
analysis of the comments received on this Paper
and continual development, including a number of
research papers on various topics, a prototype of the
Framework was released in November 2012.
The April 16 launch event of the Consultation
Draft in South Africa was jointly hosted by the IIRC,
the Integrated Reporting Committee (IRC) of South
Africa, and the JSE. The IRC of South Africa works
closely with the IIRC and has contributed to the
development of international integrated reporting
(for more on the IRC see www.sustainabilitysa.org).
The IIRC is a global coalition of regulators,
investors, companies, standard setters, the
accounting profession and NGOs. The coalition
shares the view that communication about
businesses’ value creation should be the next step in
the evolution of corporate reporting.

Transnet
contract
SekelaXabiso, has been
appointed as lead internal audit
firm by Transnet. The five-year
internal audit contract, which was
announced on 25 March 2013 by
Public Enterprise Deputy Minister
Bulelani Magwanishe, is valued
at R1,3 billion, and is the largest
to be awarded on the African
continent.
Following a rigorous public
tender process Transnet split the
contract into two: Option A was
for 60% of the work reserved
only for majority black-owned
firms with at least 51% black
ownership. Option B, which was
40%, was open to the ‘Big Four’
firms. SekelaXabiso will hold a
40% share of the work during the
first year, which is expected to
peak at 45% by the fifth year.
Transnet, South Africa’s
fully integrated freight transport
company, is the largest state-

owned entity on the continent,
and has one of the Top 10 audit
books in the world. It reported
revenue of R45,9 billion in
Y2012, and made capital
investments of R22,3 billion.   
Speaking at the historic
announcement in Johannesburg,
Mr. Mafika Mkwanazi, Chairman
of Transnet Board of Directors
said: “The two appointments
are just two of the examples
by which we at Transnet, as a
state-owned entity, are providing
the blueprint for meaningful and
broad-based empowerment and
skills development targeting
black people, especially black
women.”
“We are extremely proud
to have been appointed
lead auditors by Transnet,”
says SekelaXabiso Chair, Abel
Dhlamini. “This is a strong vote of
confidence in the firm, and in our
commitment to furthering good
governance through providing
best-practice internal audit
services.”

Gadget of the month
TomTom VIA 130
The new TomTom VIA 130 features a Speak & Go function. Drivers
can control the device by voice and make hands-free calls, keeping
their hands on the wheel and focusing on the road.
Speak & Go recognises over 1 000 commands, so drivers can
talk naturally and input addresses with ease. Plus, hands-free
calling via Bluetooth® enables drivers to safely make and answer
calls.
Daan Henderickx, Country Manager of TomTom South Africa
explains: “Now a driver need only speak the address, a Point of
Interest or simply ‘take me home’, and TomTom plans your route
straightaway. Interacting with your navigation device has never
been easier.”
The VIA 130 is pioneering TomTom’s lifetime free daily map
changes, with updates based on reports from TomTom’s Map
Share community of 21 million. It helps drivers negotiate frequent
road changes such as new speed limits and blocked roads. Also
launched was the
TomTom VIA
135, with the
same features and
functionalities,
but a larger screen
size at 5” against
the VIA 130’s 4.3”
screen.
The TomTom
VIA Range is
available at local
retail outlets
starting at R 1 799.
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Accounting
news

Network of the year
Grant Thornton International has been awarded
the 2013 ‘Network of the year’ award by The
International Accounting Bulletin (IAB).
Judged by an independent panel of accounting
experts, the accolade was presented at the IAB’s gala
dinner on 14 March 2013 held in London.
“I am proud of this award, but all credit goes to
over 35 000 Grant Thornton people in more than
120 countries for their commitment and hard work
in providing high quality services to our clients and
in helping to unlock their potential for growth,”
said Ed Nusbaum, Grant Thornton International
global CEO. “Having achieved a double-digit growth
rate, led the six largest accounting organisations
in annual growth and embarked on a new global
advertising campaign – our ambitions are clear and
the results speak for themselves”.

Impairment model for
financial assets revisited
The impairment phase of the
new financial instruments
standard has been revisited.
The International Accounting
Standards Board (IASB), has
revised amendments to the
impairment model to improve
the usefulness of information
about an entity’s expected credit
losses on its financial assets and
commitments to extend credit.
It uses current estimates of
expected shortfalls in cash flows
on those financial instruments as
at the reporting date, recognising
these as a loss allowance or
as a provision. Recognition of
credit losses would no longer
be dependent on the entity first
identifying a credit loss event.
Under the revised
impairment model, entities
will be required to recognise
the expected credit losses
on financial assets and on
commitments to extend credit,
using current estimates of
expected shortfalls in cash flows
on those financial instruments
as at the reporting date and
recognising these as a loss
allowance or as a provision.
Recognition of credit losses
would no longer be dependent
on the entity first identifying a
credit loss event.
The IASB generally expects
that entities will be able to use
their current risk management
systems as a basis for
implementing the proposals
(to assess whether lifetime
expected credit losses are
required to be recognised and to
measure expected credit losses).

However, adjustments are likely
to be required, for example, to
adjust historical loss experience
for expectations of future credit
losses and to assess the extent
of the deterioration in credit
quality.
The deadline for comment
to Saica on the exposure
draft is 5 June 2013. The ED
328 – Financial Instruments:
Expected Credit Losses, the
snapshot and the IASB press
release can be downloaded
from the Saica website. A web
presentation on the amendment
can be accessed from the IASB
website.
Urgent amendments to be
made on hedge accounting
IASB has issued draft
amendments that permit
an entity to continue hedge
accounting in circumstances
where a derivative, which has
been designated as a hedging
instrument, is novated from
one counterparty to a central
counterparty as a consequence
of the laws or regulations. These
amendments will introduce an
exception to the requirements
for the discontinuation of hedge
accounting in IAS 39 – Financial
Instruments: Recognition and
Measurement.
Comment to the IASB
had to be submitted by 2 April
2013 on ED 327 – Novation of
Derivatives and Continuation
of Hedge Accounting:
Proposed amendments to IAS
39 – Financial Instruments:
Recognition and Measurement
and IFRS 9 - Financial
Instruments. The Saica
submission, the exposure draft
and the IASB press release can
be downloaded from the Saica
website.

Ethics
Partner rotation for Independent Review Engagements
The Saica Ethics Committee would like to bring members’
attention to the provisions of paragraph 290.150 of the Saica Code
of Professional Conduct relating to Long Association of Senior
Personnel (Including Partner Rotation) with an Assurance Client.
It is a requirement of paragraph 290.150 of the Code, to
implement the safeguards to the familiarity and self-interest threats
that are created by using the same senior personnel on an audit
engagement over a long period of time. While partner rotation is
mandatory for public interest entities (PIE), companies that do
not meet the definition of PIE in terms of the code have options
other than partner rotation to implement safeguards to address the
threats to their independence. The Saica Ethics Committee draws
members’ attention to the fact that the provisions under paragraph
290.1 of the Code apply to both the audit engagements as well as
to the independent review engagements.
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SANAS Accredited Verification Agencies versus IRBA
Approved Auditors
The B-BBEE arena is being confused by misconceptions relating
to the validity of certificates issued by IRBA-approved auditors.
It has come to our attention that business owners are
sceptical regarding BEE certificates issued by IRBA-approved
auditors, believing that only certificates issued by SANASaccredited verification agencies are valid.
This notice seeks to clarify that the IRBA is appointed as the
Approved Regulatory Body to approve registered auditors who
meet the requirements to provide B-BBEE Verification Assurance
services, with effect from 1 October 2011, in terms of Notice 754,
Amendment of the Codes of Good Practice that was published in
Government Gazette No. 34612. The IRBA document containing
the additional information for Registered Auditors wanting
approval from IRBA is on the IRBA website.
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POLL OF THE MONTH

South Africans are dangerously
under-insured

We asked …
Is it fair for teachers to strike, demanding that Basic Education
Minister Angie Motshekga resigns?

No, learners cannot suffer because of politics - 33%
Teachers have the right to strike anytime if their demands are not
met by the government - 11%

Teachers must find alternative times to strike not when they are
supposed to be teaching - 33%

An independent survey conducted by True South Actuaries
& Consultants and commissioned by FMI Income Protection
Specialists in March 2013 revealed that the South African
disability insurance gap currently stands at R11.1 trillion.
The True South research also showed that life cover is being
sold at 60%, disability cover at 30%, and critical illness at 10%.
This means life cover is sold at double the level of disability
cover when theoretical reasons exist to support the reverse
situation. The survey estimates that without changing the size
of the overall insurance market, the income protection market
in South Africa should be nearly 10 times bigger - growing from
R57 billion to R524 billion - representing a very big business
opportunity for advisers and the insurance industry as a whole.
To read the full survey, visit www.fmi.co.za.

Government must respond to teachers' demands before it affects the
learning at schools - 22%

THIS MONTH’S MUST READS …

TBF Programme a Finalist in the
SA Premier Business Awards
Richer than
Buffett

Ethics for Accountants
and Auditors

by Jacques Magliolo

Published by Oxford

The author illustrates cuttingedge trading strategies to
succeed in today's highly volatile
and hostile global markets.
This book is at the forefront of
interpreting what traders need
to do to survive and prosper in a
rapidly changing South African
global environment. It explains
the difference between an
investor and day trader and the
steps to follow to trade daily and
to do so for a living. It outlines
why day trading does not have
to be complicated and sets out
in simple, jargon-free language
the new basic strategies, in
combination with simple tools
and day trading indicators, that
can mean the difference between
success and failure.

How does a company best
manage its ethical performance?
What is the difference between
personal and social ethical
dilemmas?
What moral obligations
are expected from modern
corporations? What factors
need to be taken into account
when making ethically-sound
decisions?
The book introduces readers to
the ethical dilemmas faced in the
world of accounting and auditing,
and equips them to deal with
these issues in practice.
Some Chapters reflect changes
to the Saica Code of Professional
Conduct, the final King III Report,
and relevant matters relating to
the latest Company Act.
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Saica’s Thuthuka Bursary Fund (TBF) was selected as a finalist in
the media category of the South African Premier Business Awards.
As a finalist, SAICA was presented with a framed certificate.
The TBF has a proud history of ongoing successes since its
inception in 2005 to support African and Coloured students
from rural and impoverished communities in pursuing careers
in chartered accountancy. Furthermore, the programme has
engaged traditional and social media in creating awareness of the
programme.
The Department of Trade and Industry (the dti), in partnership
with Proudly South African and Brand South Africa, presented
the inaugural South African Business Awards on 20 March 2013.
These awards recognise South African enterprises that invest in
human and technical resources in various projects or activities,
produce quality products and services and remain domestically and
internationally competitive.
Saica entered theTBF in the Media category. This award
recognises the best efforts of programmes in broadcast, print
and online media platforms that have created awareness around
economic development, trade, job creation and entrepreneurship.
The award was judged on how well the entrant, through reporting
and programming has created awareness relating to job creation
and community upliftment in South Africa.
Photo standing from right: Ntatho Selebi, Prudence Phethlo, Constance
Mogaga, Jane Seate and Jurgen Fourie

DEVELOP THE WORLD

The World
PROVIDING an overview in one glance

Canada: 11

U

United States: 132

T

op ten companies
Wal-Mart was the largest company on the list in 2007 and 2008, while
ExxonMobil was placed second in 2008 and 2009, but it overtook WalMart in 2010. Wal-Mart regained the top spot in 2011, but ExxonMobil once
again took pole position for 2012. ❐
Brazil: 8

Rank

12

Company

Revenue ($m)

Profit ($m)
41 060

1

ExxonMobil

452 926

2

Wal-Mart Stores

446 950

15 699

3

Chevron

245 621

26 895

4

Conoco Phillips

237 272

12 436

5

General Motors

150 276

9 190

6

General Electric

147 616

14 151

7

Berkshire Hathaway

143 688

10 254

8

Fannie Mae

137 451

-16 855

9

Ford Motor

136 264

20 213

10

Hewlett-Packard

127 245

7 074
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Global locations of the Fortune 500 companies
This table illustrates where the Fortune 500 companies are based, according to the latest
available list (2012). Note that the old G8 countries still dominate, with the USA at the
top of the list with 132 top companies. Out of the BRIC countries, China has a sizable 73
companies, with Russia (7), India (8) and Brazil (8) also well represented.

Russia: 7
Netherlands: 12
Germany: 32

UK: 26

Switzerland: 8
France: 32

Spain: 8

Italy: 9

Japan: 68
China: 73

South Korea: 13

Taiwan: 6

India: 8

Australia: 9
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Viewpoint
Everything you need to know about issues that matter to you the most

Mark Bunting CA(SA)
is an associate
Professor of
Finance at
Rhodes University.

Stanford Payne CA(SA)
is an ICF
Accredited
Executive and
Business Coach.

Kevin Phillips CA(SA)
is the
Managing
Director of
idu Software.

Anneke Andrews CA(SA)
is the director
that leads
RecruitTalent
at Deloitte.

Mark Lloydbottom
is an author
and consultant at
Mark Lloydbottom
Consulting.

Darren Olivier
is partner and
head of commercial
Intellectual Property
at Adams & Adams.

Clive Lotter
is an Integrated Reporting
Consultant and writer of
annual reports for listed
companies.

Charles
Hattingh
Drawing from the Source

Stay up to date with the IAS standards – the
“source code” of our profession.

O

ne afternoon, after a Saica International Accounting Standards
(now IFRS) workshop, a young woman approached to thank me
for revealing ‘the source’ to her. I thought that she was having a
mystical moment so I tentatively asked her what she meant. She
told me that her lecturers imparted accounting concepts; principles
and facts but never mentioned their source, i.e. the standards
themselves. Yet, I remember UCT students, in earlier days, being
able to quote standards by paragraph number!
A few years ago I was at the RAU (now UJ) bookshop buying
the latest pack of IAS standards. I noticed that the part-time
student serving me was frowning, so I inquired what his apparent
concern was. He politely asked me (never said it out loud but
I could read his mind) what an ‘old man’ like me wanted with
IAS standards. I explained that I was a part-time lecturer at
the University of the OFS and I was preparing for my lectures.
His question was: “But surely you should already have all this
knowledge if you are a lecturer?”
In my academic career I always insisted that students study
from the source, e.g. the Companies Act, the IAS (now IFRS)
standards, the Income Tax Act, etc. I saw my role as being to
motivate and help with the interpretation of the concepts and
principles by means of stories and examples.
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During my consulting years I was often approached by
accountants of companies telling me that they were being
pressurised by their auditors to account for situations in illogical
ways. My advice was simple: “Ask them to show you the standard.”
By asking clients to front up, you put the ball back into their court
and make them reveal the source of their assertions.
Some time back I was asked by a local accounting society to run
an eight hour SME workshop. I refused. The standard runs into
230 pages, excluding the presentation and disclosure checklist and
basis for conclusions. Any accountant should already know 80%
of what is contained in the standard, so to study it would take six
hours maximum. When I put this to the organiser he said that the
members did not have the time to study the standard. But they had
time to sit in an eight-hour workshop getting probably 50% of the
benefit, when they could absorb it fully with fewer hours of real
study?
Few people are prepared to put in the hours. They want the
gain without the pain. In a previous issue, the editor mentioned
a book called ‘Outliers’ by Malcolm Gladwell. I found this book
fascinating. The point the author makes is that to be successful at
anything, one needs the support of others, talent and 10 000 hours
of focused preparation. In our profession - the focus should be on
the source. ❐

VIEWPOINT DEVELOP ➲

Mark
Bunting
The problem with accounting research

Accounting academics remain disconnected
from standards setting, which weakens
accounting frameworks.

T

imes have emphatically
and irrevocably changed
for academics in university
accounting departments all
over South Africa. The threedimensional view of academic
endeavour (teaching, research
and community engagement)
has finally come to accounting,
and it is no longer enough for
accountants to concentrate only
on what happens in their lecture
rooms. The research imperative
at universities is grounded in the
idea that they are institutions
of higher education, engaged
primarily in the business of
knowledge production. Even
when involved in knowledge
dissemination (ie undergraduate
teaching), a university is meant to
be enabling its learners to become
knowledge producers themselves,
rather than merely passive
consumers of information.
Academic research as
a knowledge production
mechanism has a secure place
in many disciplines. Things
as diverse as medicines, asset
pricing models, environmental
management systems and
consumer electronic components
are all developed in the context of
research traditions that generally
involve the consideration of a
theoretical foundation, from
which falsifiable hypotheses are
developed and then tested against
real world conditions.
However, this kind of
research paradigm is not so easily
transported to accounting. Even
when it is, the results frequently
seem contrived, incomprehensible
and irrelevant to accounting
practitioners. The main problem
is that accounting has a long
history of taking a normative
rather than a positive approach to

solving its problems.
Thus, accountants are far
more concerned with answering
the prescriptive question “should
transaction x be accounted for
using method y or z?” than in
considering the explanatory
problem “which accounting
method for transaction x is
more highly correlated with
equity returns, y or z?” Problem
solving in accounting has, as
a result, mainly been left to
standard-setting institutions, not
universities - in environments
that are typically highly politicised
and in which academic freedom is
conspicuous only for its absence.
All too often, normative
discussions are characterised by
endless squabbling among key
interest groups (the main usual
opponents being preparers and
users), in a process sometimes
described by critics as a race
to the bottom. In addition,
weaknesses in all of the available
conceptual frameworks mean
that deductive attempts to
link normative propositions to
underlying principles more often
than not end in failure.
Any expectations that the
results of independent and
objective university-based
accounting research might
usefully inform normative
decision-making have, to date,
generally been disappointed.
Standard setters rarely, if
ever, cite academic guidance,
and academic membership of
relevant decision-making bodies
remains in the tiny minority. So
accounting academics continue
to face a dramatic disconnect
between research and practice as
they try to develop as complete,
multi-dimensional participants in
the higher education system. ❐

Stanford Payne

Journaling to succeed

Putting pen to paper every day - your path
to creativity and problem solving?

C

harles Darwin kept a journal. His “theory of evolution”
came about studying his findings. The man of ideas,
Einstein, was known to carry his journal at all times.
Because jotting them down makes them easier to remember.
Even the likes of Lincoln, Roosevelt and Branson swear by it. All
these men are achievers in their fields and journaling is part of
their toolkit – should you equip yourself?

Benefits

Research shows that keeping track of challenges, successes and
experiences enhances creativity and motivation. More:
Focus, clarity and context. When you write, you slow your
mind to the constant “noise”, to distinguish the trees from the
forest.
Learnings. Identifying these enables you to get rid of
inhibitors blocking your progress.
Reduced stress. Writing about anger and emotions helps
release the intensity of the feelings. You will be calmer and in
the present.
Accountability. Recording facts in your journal that relate to
important business and life changes is powerful. The knowledge
that you’ll have to record your failures is enough to keep you on
the straight-and-narrow.
Purposely observant. The habit of journaling will increase
your awareness to be observant in your experiences. You will
start paying attention to the positive (oppose to the negative)
side to extract lessons from it.
Problem-solving. You typically solve problems from a leftbrained analytical perspective. But sometimes you can only get
the answer by engaging right-brained creativity and intuition.
Writing unlocks these capabilities and brings unexpected
solutions.

How to:

Getting ready. Studies show that writing by hand improves
memory, cognitive ability and goal achievement. But if you prefer
using a computer or text editor, go with that.
Create a ritual. Schedule undisturbed journal time for the same
time every day. Choose a time that you will enjoy and crave for. A
new habit in the making.
Review the past. You will gain insights into yourself, identify
and track patterns, trends and improvements over time enabling
you to plan for the future.
And your journal will be a legacy for your family in years to come.

What to write about

You can write about anything. A dream you had. An experience.
A hope. A conversation. An idea. A worry. An emotional high/
low. A significant event in the day. A joy. An accomplishment. A
setback.

Happy journaling

Remember that it needs to be comfortable. The important thing
is to make journaling a habit. Now, go write… ❐
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Anneke
Andrews

Kevin Phillips
Empowering your staff with financial
knowledge pays dividends

What value do you add?

To add real value to an organisation –
and be recognised for doing so –
is vital to your career.
Free up information flows and devolve
responsibility to revitalise your business.

O

ne of the best investments any company can make is to
develop and empower middle managers to take ownership
of their area of the business.
‘Taking ownership’ is a classic Buzzword Bingo phrase, of
course, along with ‘empowerment’ – but that doesn’t make these
words completely empty. Organisations thrive when managers
genuinely take responsibility for the health of their domains –
and have the power to make that responsibility count. When
every cost centre is run as its own small business, how can the
entire company not work better?
Responsibility for money - and power over it – is a critical
part of the equation. If all the financial decisions are made by five
people at head office, there’s not a whole lot of ownership left
for the branch managers in Bloemfontein and East London and
Nelspruit to take.
Leaving it to Finance is the path of least resistance, though.
The typical manager has risen through the ranks and has
probably never studied accounting. Such a person is often
insecure about their financial knowledge and intimidated by
complex ERP systems that have been built to make perfect sense
to professional accountants, but hardly anybody else.
Nor do the professional accountants want ordinary managers
with their fingers in core financial systems, either. Too much can
go wrong, and too much time can be wasted running pointless
reports.
What you need is a bridge between the financial data in the
ERP system, and the brain of your middle manager: Something
that’s easier to use than Facebook but conveys all the important
information – budgets and forecasts, reports, variance analysis in a way that makes intuitive sense. There are plenty of tools out
there to do the job.
Systems on their own can’t make anybody take responsibility,
of course – but they can help to create transparency. And when
everyone can see what is going on, it’s much harder to point
fingers or redirect responsibility somewhere else.
Not everyone will like this – there’s always a minority quite
happy to live in convenient obscurity. But the vast majority of
people will welcome tools that give them more information, and
more ability to get things done.
When financial information flows freely across the
organisation, as well as up and down the hierarchy, it’s like oiling
the machine: Things get smoother, and you can push that little
bit harder and faster without risking damage. There is no good
reason not to do it. ❐
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I

n any organisation it is not
your qualifications, tenure
or presence that dictate how
your career advances. It is your
contribution and the value you
add that allows you to stand
above the rest and control the
destiny of your career.
So how would we define
‘value’ in the context of your
contribution to the organisation?

Vision

It is critical to have a vision
of where you aim your career
to progress to. Carefully and
appropriately visualising and
planning accordingly is critical
to ensure you reach the heights
you aspire to. It is important
to ensure interim points are
reached within the desired
time frames to cement reaching
your ultimate goal. The extent
to which you monitor and
adjust the course of action,
similar to managing a project,
will determine the successes
ultimately achieved.

Achievement

What sets you apart from the
rest is your ability to achieve.
Achievement should be viewed
from a CEO/sole shareholder
and key stakeholder perspective.
Be certain that you are geared
to achieve to ensure success as
defined by key stakeholders.

Leadership

Leadership from both a personal
perspective and in your role in
the organisation is vital, as the
quality of leadership behaviour
is integral to sustained success
in any organisation. It is said
that leaders should ideally spend

70% of their time on talent –
attracting and retaining the
best – as no single individual
can achieve what a talented,
inspired, diversified team can.

Unique

If you are not willing to break
the mould you must be willing
to settle for mediocrity.
Individuals who challenge the
status quo by demonstrating
their unique value contributions
are the ones that lead
organisational change.

Energy

Undoubtedly successful people
are those brimming with energy
and enthusiasm. Leaders - those
who determine the leadership
of tomorrow, where your
career will be in the future appreciate an energetic can-do
personality. Whether you say
you can, or can’t, you will always
be right! A positive attitude
and an energetic, enthusiastic
disposition can be infectious
to those around you, always
enabling an optimal result.
Words tend to be self-fulfilling
prophecies and should always
be chosen to indicate a positive
outcome.
Ultimately, how you drive
this value will determine the
speed and success with which
you advance your career. You
are the person who first and
foremost has your best interest
at heart. Don’t make the mistake
of believing that if you continue
to do all the right things, you
will be noticed and rewarded.
Getting your value recognised
and rewarded is not to be left in
anyone else’s hands. ❐

Mark
Lloydbottom

NUMBERS
DON’T
LIE
Still the leading audit working paper Solution

Do you know what your clients really think?

Getting regular client feedback is
vital for keeping your company
on track.

C

lient surveys have been
proven to help firms keep
clients happy and win new
business. So, are you listening
and unleashing the power of
feedback? It has been said
that ‘feedback is the breakfast
of champions’ and as a good
business manager it is your
responsibility to allow clients
to express their view on your
services. They deserve to be
heard and you should give them
the opportunity to express their
satisfaction and dissatisfaction.

Institutionalising client
feedback

We can learn from other service
providers. You are probably
often asked to evaluate service
providers such as hotels,
tour operators, the garage
and others. Every time you
engage with them they want
your feedback. They all want
to know how they performed
and whether you were happy
enough to come back. But
do you give your clients the
opportunity to express their
opinions?
Here are some ways to harness
client feedback:

Reception

Your receptionist sees all your
clients for probably five or more
minutes when they visit your
office. Just before the client
sits down, this question could
be asked, “Would you mind
spending a minute or two to
answer a few questions?” Most
will respond affirmatively. The
completed survey can then be
either posted into a ‘Feedback

Please’ box or returned to
reception, maybe in a sealed
envelope.

3ofout
4

audit firms
in South africa
use CaseWare

Post-service

Give or send the client a survey
after the completion of your
work – this could be after the
completion of the financial
statements or tax return. Make
sure the client does not have to
pay postage.

Using technology

Some firms now send clients a
link to an area on their website
where they can provide online
feedback, while others have
downloadable Apps.

Follow up

There is a golden rule that every
client should be thanked for
completing a survey. Maybe you
could either call or send a free
report that the client might be
interested in. If the client has
expressed any dissatisfaction
then address that, thanking
them for their willingness to
share their concern. The key
is to respond – that is one of
the hallmarks of a firm that
puts clients’ interests first.
Yes, it takes effort, but that
effort is minimised if the firm
has a culture of really caring
about the quality of service
delivered. ❐
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Clive
Lotter

Darren Olivier
Kentucky Fried Nuggets – the importance
of the Trade Secret

What is ‘material’ to your company’s viability?

The first in a series on the state of business
IP in M&A transactions.

T

he talk is that merger and acquisition (M&A) activity is
buoyant in 2013, with large deal values in the pipeline.
Intellectual property (IP) firms also report increases in
IP filings, another barometer of economic activity.
This article deals with the most nebulous of them all trade secrets.
Trade secrets are those little nuggets of confidential
information contained within a business that give it
an edge over competitors. They could be contained in
customer lists, technical processes, price lists and tender
quotes, unpublished trademarks, computer software,
business connections or know-how.
Very rarely are these little nuggets documented or
recorded as ‘trade secrets’, yet they are valuable and
sometimes even critical to business success. These form
part of the goodwill of the business or IP, if you like. But
businesses tend to find them difficult to describe, retain,
record and value.
There is evidence that their omnipresence is being
recognised. The ex-national rugby coach once spoke,
amusingly, of the “intellectual property” in his scrum,
unwittingly referring to their superior techniques or trade
secrets. The Coca-Cola Company’s and KFC’s secret recipes
elevate trade secrets to tools for marketing the business
and creating allure. Yet seldom are trade secrets treated
with anything more than disdain by most businesses.
It’s a shame really, because trade secrets can be more
valuable to a business than patents, for example. They
have the ability to protect a business indefinitely, whereas
patents expire. For some businesses, like those who
rely on superior business methods or develop computer
software where patent protection cannot, as a general
rule, be sought, the little trade secret can be one sure way
in which market share can be protected. And there is no
cost to registering a trade secret, which increases their
attractiveness to SMEs.
Moreover, legal due diligences critically analyse trade
secret protection that may have a direct impact on purchase
price.
Managing trade secrets is not without its challenges
though. For example, unlike registered patents, copyright,
designs and trademarks, should businesses not have strong
contractual protection from employees and ex-employees,
they need to launch claim-based unlawful competition
actions to enforce their rights. The outcome of these can be
difficult to predict, or the trade secret may be disclosed in
doing so.
We also live in an age in which social media and
collaboration has a profound effect on business, while
employees has more business information than ever before.
Protecting, documenting and valuing trade secrets is tricky,
but arguably so is their importance and strategic use.
Engaging with experts has become necessary to properly
protect these little not-chicken nuggets. ❐
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Company boards puzzle
over non-financial ‘materiality’, but its crucial to
business survival.

I

n financial accounting, the
issue of ‘materiality’ is well
defined. GAAP states it as:
“Information is material if its
omission or misstatement could
influence the decision of users
taken on the basis of the financial
statements... Thus, materiality
provides a threshold or cut-off
point…”.
As financial standards are
well circulated, accountants
and auditors should be clear on
what is material when preparing
company financials.
But materiality remains as
clear as mud when applied to
non-financial information such
as sustainability, society and the
environment. Set standards don’t
yet exist and many boards frankly
don’t see the point in going
beyond the traditional revenue,
growth and profitability.
But the harsh reality is that
business is the victim of its
own runaway success. Over the
past two centuries it has driven
societies (although not all of us in
them) to previously unimagined
levels of lifestyle and prosperity,
but this trajectory has become
unsustainable. Economies and
the environment are manifestly
breaking down, which is
compelling regulators to force the
world of commerce to lessen its
negative impacts and do business
with finite resources. Those
companies that don’t grasp this
reality will likely fail.
Materiality – financial
and non-financial – is the link
between a company’s strategy
and its sustainability. To firm up
this link, company leaderships
need to decide: “Who is our
reporting aimed at” and “what

decisions will they be able to
make from our reporting”?
Getting to a balanced view
usually requires populating a
‘materiality matrix’, in which
the issues that most concern the
company are charted on the one
side and those of its stakeholders
on the other. Key company
issues are clearly material, as
are issues that highly concern
both company and stakeholders.
The company may decide that
particular stakeholder concerns
are not material, but tread
warily here (think Marikana
tragedy…). These could rear up
as unexpectedly as the iceberg
that sank the Titanic.
Applying the company
mind to materiality is a healthy
exercise for identifying risks and
steering the business towards
long term sustainability. It is
also invaluable for planning
succinct and focused integrated
reports, from which the nonpertinent information has been
stripped out. Investors and
stakeholders are justifiably
wary of – or just plain confused
by – those bulky annual reports
in which corporations attempt
to tick every compliance box
in a ‘spray and pray’ approach.
Many of these generic indicators
will simply be irrelevant to your
company.
The good news for harried
company boards is that clearer
guidelines for establishing
non-financial materiality are
imminent. On 16 April the IIRC
released its latest reporting
framework and the GRI launches
its V4 guidelines on 22 May.
Both these standards address the
vexing materiality question. ❐
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External audit
confirmations to go digital

The IRBA’s proposed revised SAAPS 6 introduces electronic confirmations
to this key element of the auditing process.

I

n March 2013, the Independent Regulatory Board
for Auditors (IRBA) issued a proposed revision to the
South African Practice Statement (SAAPS) 1100 Bank
Confirmations, which intends to modernise and expand
the guidance for electronic external confirmations
requested by auditors from financial institutions.
External confirmations are used by auditors daily to
obtain reliable corroborative audit evidence from third
parties, which is a most important part of the audit
evidence gathering process.
The existing IRBA SAAPS 1100 Bank Confirmations
was issued in December 2000 to provide
implementation guidance for auditors on the then SAAS
505 External Confirmations. SAAS 505 was replaced
on adoption of the IAASB’s Standards in 2005 by the
International Standard on Auditing (ISA) 505 External
Confirmations (ISA 505), effective since December
2009. This revision of the local SAAPS is therefore long
overdue. The proposed SAAPS 6 (Revised), External
Confirmations from Financial Institutions (proposed
SAAPS 6), as approved by the Committee for Auditing
Standards (CFAS) for issue in March 2013, provides
guidance for auditors when requesting external
confirmations from all types of financial institutions not only banks. It takes account of the huge advances
in technology in the banking and financial services
sector — advances that may improve efficiency and
reduce fraud, but can also be used to perpetrate fraud,
such as the interception and amendment of external
confirmation responses before they reach the auditor.

Electronic external confirmations

External
confirmations
are used by
auditors daily to
obtain reliable
corroborative
audit evidence
from third parties,
which is a most
important part of
the audit evidence
gathering process.
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The current manual and paper-based bank confirmation
process is both inefficient and easy to manipulate.
The ISA 505 already recognises that “audit evidence is
more reliable when it is in documentary form, whether
paper, electronic or other medium and where such
external confirmation is obtained as a direct written
confirmation in such forms”. The American Institute
of Certified Public Accountants (AICPA) has issued
the AICPA Auditing Standard AU Section 330, The
Confirmation Process, with requirements for auditors
when obtaining electronic external confirmations
from banks and other financial institutions. Many
international audit firms in the USA, the UK and EU
countries are moving towards the exclusive use of
electronic external confirmations.
The proposed SAAPS 6 will bring South Africa
into line with international best practice by providing
guidance for auditors when seeking electronic audit
confirmations which, as opposed to the manual audit

confirmations, are easier to monitor, protect the
integrity of responses and enhance the efficiency of such
confirmations. It will help make South Africa one of the
more innovative countries when performing external
confirmation procedures on audits. It should also assist
auditors in meeting the requirements for evidence of
external confirmations when subject to inspections of
audit working papers by the IRBA.
Several local financial institutions have expressed
considerable interest in this new electronic confirmation
initiative, which will help them streamline and improve
efficiencies in client service delivery in their handling
of the many thousands of bank confirmation requests
received annually from auditors. They are also pleased
with the flexibility introduced in the proposed new
format of confirmation requests in the proposed
SAAPS 6 that will address the specific aspects for which
external confirmation is sought, facilitating a more
rapid response by the financial institutions.

Proof of the pudding

This positive move by the audit regulator has been
praised by several audit firms in South Africa.
KPMG South Africa was one of the audit firms that
participated with major South African financial
institutions in the pilot of an electronic external
confirmation system. KPMG has indicated that this
new guidance, and the ability to adopt a technologybased confirmation process, will allow the firm to
streamline this part of the audit process significantly,
while substantially reducing the risk of fraud.
The proposed standard also addresses several
deficiencies in the current process by defining what
a confirmation response is and is not, how to send a
confirmation request, and the types of accounts that
should be confirmed during an audit.
The proposed SAAPS 6 includes the following key
changes:
• Introduction of a new method. The proposed
new statement introduces the method for
an auditor to request and obtain an external
confirmation certificate electronically in South
Africa.
•	Adoption of a risk-based approach. Because
the financial institutions include a legal disclaimer
in their confirmation responses, auditors have been
concerned with how ‘complete’ their responses
actually are. The proposed SAAPS now provides
guidance for mitigating this risk by suggesting
procedures that auditors can follow to obtain
evidence regarding the completeness of accounts.

CPD Verifiable - 15 Minutes

The new statement further addresses the question
of risk by allowing auditors to assess the client’s
risk and then frames the appropriate questions to
the bank. In essence, it enables an auditor to focus
on the confirmation request.
•	Change of the external confirmation request
template. The existing lengthy manual external
confirmation request form has been split up into
nine individual forms. These forms can be used
for both the electronic and manual processes, and
will enable an auditor to select those forms, and
request the information directly relevant to specific
client circumstances. In this way, the process will
be streamlined and much reduces the unnecessary
effort expended by financial institutions in
providing these confirmations.
•	Support for direct communication. The use
of the electronic confirmation process is expected
to ensure that the request is directed immediately
to the relevant department/individuals within
the financial institution responsible for providing
the confirmation certificate. It will thus eliminate
postal and other delays as well as reduce the
possibility of interception. Electronic confirmations
also enable an audit partner to determine exactly
where in the process the confirmation request is
and which staff member and financial institution
department is dealing with the request.
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•	Name change reflects broader applicability.
The new name of the proposed SAAPS 6 - External
Confirmations from Financial Institutions-reflects
the broader nature of financial instruments held,
and dealt with by entities audited, for which an
auditor may seek external confirmations. The
range of financial services offered to entities and
individuals is provided by many different types of
financial institutions, not only banks. The meaning
of the term ‘financial institution’ as used in this
SAAPS is defined in the Financial Institutions
(Protection of Funds) Act, 2001 (Act No. 28 of 2001)
and the Financial Services Board Act, 1990 (Act No.
97 of 1990), both of which include banks.
All in all, the proposed SAAPS 6 is to be welcomed.
It brings South African auditing in line with global
developments and, most importantly, it streamlines
the audit process in several ways, making it both more
efficient and reliable.
The proposed SAAPS 6 (revised) was issued
during March 2013 with comments due by 15 May
2013. Subject to comments received, the final SAAPS 6
(revised) is expected to be issued in the third quarter of
2013 and is likely to be effective immediately. For more
information, please visit www.irba.co.za. ❐
Authors: Brett Chait CA(SA) and Ryan Mer CA(SA), are directors
at CQS.
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Transfers within equity
that affect profit or loss
Unlike reclassification transfers from other comprehensive income (OCI) to profit or loss, direct transfers
from one component of equity to another component of equity do not affect profit or loss. Or do they?

I

AS 16-Property, Plant and Equipment-41 states
that an entity may transfer a revaluation surplus
(equity account) to retained earnings. This may
happen when the related asset is derecognised or as
the asset is used or not at all. The wording in IAS 16
implies that this is a choice. It makes no sense to me
that this choice should have an effect on earnings
(profit or loss). But it does.
On technical issues of this nature, numbers
speak better than words, so I will demonstrate using
a simple fact pattern and some journal entries.
The following table shows the movements in the
carrying amount of an item of property, plant and

Cost 01/01/2010

The wording in
IAS 16 implies
that this is a
choice. It makes
no sense to me
that this choice
should have an
effect on earnings
(profit or loss).
But it does.
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equipment that is subsequently measured on the
revaluation model. For illustrative purposes, the
historical cost carrying amount (assuming the asset
had never been revalued) has been calculated.
IAS 16 does not deal with the effects of taxes,
therefor tax effects have been ignored in this
example in order to focus on the issue at hand.
a.	Based on a residual value of R150,000 and a
remaining useful life of 6 years.
• (1 000 000 – 150 000) x 1/6
b.	Based on a revised residual value of R200,000
and a revised remaining useful life of 6 years.
Revalued
carrying amount

Historical cost
carrying amount

1 000 000

1 000 000

-141 667

-141 667

31/12/2010

858 333

858 333

Revaluation 01/01/2011

341 667

-

Depreciation to 31/12/2010

a

01/01/2011

1 200 000

858 333

Depreciation to 31/12/2011 b

-166 667

-109 722

31/12/2011

1 033 333

748 611

Depreciation to 31/12/2012 c

-166 667

-109 722

31/12/2012

866 667

638 889

Impairment 31/12/2012
31/12/2012

d

-405 919
460 748

638 889
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• (1 200 000 – 200 000) x 1/6
• (858 333 – 200 000) x 1/6
c.	Based on a residual value of R200,000 and
remaining useful life of 5 years.
• (1 033 333 – 200 000) x 1/5
• (748 661 – 200 000) x 1/5
d. Based on a value in use of R460 748.

balance on the revaluation surplus account.
(IAS 16.41)
(2)	If the entity chooses to make the transfer
only when the asset is derecognised (or
not at all), the revaluation surplus will
remain unchanged.

The balance on the revaluation surplus in
equity would be presented as follows:

The journal entries that would have to be
recorded are as follows:
1 January 2010 – The entity acquired a machine for R1m in cash
Machine at cost (Financial position)(FP)
Bank (FP)

1,000,000

1,000,000

31 December 2010 – Depreciation charge for the year
Depreciation (Profit or Loss)
Accumulated depreciation (FP)

141,667

141,667

1 January 2011 – The machine is revalued upwards to a fair value of
R1,2m
Machine at fair value (FP)
Machine at cost (FP)
Accumulated depreciation on cost (FP)
Revaluation gain (OCI)

1,200,000
141,667

1,000,000
341,667

31 December 2011 – Closing entry
(Note: some software reporting packages require this to be
passed on the last day of the year, others on the first day of the
next year – we have assumed last day of the year).
Revaluation gain (OCI)
Revaluation surplus (Equity)

341,667

341,667

166,667

166,667

31 December 2011 – Transfer in equity
(1) – If the entity chooses to release surplus as asset is used
Revaluation surplus (Equity)
Retained earnings (Equity)
(R166,667 – 109,722)

56,895

(2) – If the entity chooses to release surplus only on derecognition
Nil

(1)	When an entity chooses to transfer from
(release) its revaluation surplus to retained
earnings when the asset is used, the amount of
the surplus transferred would be the difference
between depreciation based on the revalued
carrying amount (R166,667) and depreciation
based on the historical cost carrying amount
(R109,722). This transfer reduces the credit

Revaluation
01/01/2011

341,667

341,667

Transfer
to retained
earnings

-56,945

-

31/12/2011

284,722

341,667

31 December 2012 - Depreciation charge for the
year
Depreciation (PL)
166,667
Accumulated depreciation (FP)
166,667
31 December 2012 – Transfer in equity
(1) – If entity chooses to release surplus as asset
is used
Revaluation surplus (Equity) 56,895
Retained earnings (Equity)
56,895
OR

Revaluation surplus (Equity) Nil
Retained earnings (Equity)

Nil

Nil

The balance on the revaluation surplus in
equity would be presented as follows:

56,895

OR
Revaluation surplus (Equity)
Retained earnings (Equity)

Balance on
RS (2)

(2) – If entity chooses to release surplus only on
derecognition

31 December 2011 - Depreciation charge for the year
Depreciation (PL)
Accumulated depreciation (FP)

Balance on
RS (1)

Balance
on RS (1)

Balance
on RS (2)

Revaluation
01/01/2011

341 667

341 667

Transfer
to retained
earnings

-56,945

-

31/12/2011

284,722

341 667

Transfer
to retained
earnings

-56,945

-

31/12/2012

227,777

341 667
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31 December 2011 - Recognition of impairment
loss based on (1) above
Impairment loss (OCI)
227,777
Impairment loss (PL)
178,142
Accumulated depreciation (FP)
405,919
OR
31 December 2011 - Recognition of impairment
loss based on (2) above
Impairment loss (OCI)
341 667
Impairment loss (PL)
64,252
Accumulated depreciation (FP)

405,919

Any impairment loss of a revalued asset shall be
treated as a revaluation decrease (IAS 36.60).
Where there is a revaluation decrease of property,
plant and equipment, the decrease shall be
recognised in profit or loss. However, the decrease
shall be recognised in OCI to the extent of any
credit balance existing in the revaluation surplus
in respect of that asset (IAS 16.40).
In the case where the revaluation surplus is
transferred to retained earnings when the asset
is used, the balance on the revaluation surplus
is R227,777. If this transfer was not made, the
balance on the revaluation surplus is R341,667.

Consider the following graphical representation of the carrying
amount of the asset.
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As can be seen from the journal entries above, the result is
a difference in the impairment loss recognised in OCI and
consequently a difference in the amount recognised in profit
or loss.
31 December 2011 – Closing entry
(1) – If the entity chose to release surplus as asset
is used
Revaluation surplus (Equity)
Impairment loss (OCI)

227,777

227,777

OR
(2) – If the entity chose to release surplus on
derecognition only
Revaluation surplus (Equity)
Impairment loss (OCI)

341,667

Are you geared
for the 2013 SARS
Submission season?
(Close 31 May 2013)

341,667

The decrease recognised in OCI reduces the amount
accumulated in equity under revaluation surplus (IAS 16.40).
This is achieved when we “close off” the OCI to the revaluation
surplus (equity) account.
It can be seen from the above that the choice adopted by
an entity with regard to the manner in which it releases its
revaluation surplus to retained earnings will have an effect
on earnings (profit or loss) if the related asset is subsequently
impaired. It is my opinion that this is not the desired effect.
Instead, the amount that is recognised in profit or loss should
be a function of the carrying amount of the asset and not
dependent on an arbitrary balance in equity. After all, the
conceptual framework defines income/gains and expenses/
losses in terms of movements in assets and liabilities.
If we focus our attention on the carrying amount of
the asset, it is apparent that A (the difference between the
revalued carrying amount (866 667) and the historical
cost carrying amount (638 889) = 277 778) is a reversal of
the previous revaluation of the asset and B (the difference
between the historical cost carrying amount (638 889) and
the recoverable amount (460 748 = 178 141), is the same
impairment loss that would have been recognised had the
asset been measured at depreciated cost. It makes sense that
the impairment loss in profit or loss be the same, whether an
entity uses the cost model or the revaluation model i.e. the
difference between the depreciated historical cost and the
recoverable amount. If the entity uses the revaluation model
then the difference between the revalued carrying amount
and the depreciated cost is a revaluation reversal and should
be recognised in OCI. In my view this is obviously the desired
effect.
The alternatives allowed in IAS 16 mean that this does
not always happen. To ensure that it does, entities should
choose to transfer the revaluation surplus as the asset is used.
If the asset is derecognised, the entity should then transfer
the remaining credit balance in the revaluation surplus to
retained earnings. It is obvious I should think, to release
the revaluation surplus through use as the asset is used
and to release the remaining balance if or when the asset is
derecognised. ❐
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Tax Matters
What is a Voluntary Retrenchment?
Explaining the tax implications of severance benefits and
voluntary retrenchment.

E

mployee tax legislation has been undergoing
some significant changes over the past couple of
years, thanks to ongoing SARS activities in the
reformation of retirement and fringe benefits taxation.
In this regard, the current definition of a ‘severance
benefit’ has been with us for just over a year, since 1
March 2011. At that point we had also said goodbye
to the old section 10(1)(x) R30 000 exemption on
qualifying lump sums paid by an employer to an
employee, and the old ‘rating formula’ calculation
of an average rate of tax to be applied to such lump
sums.
An article appeared in Accountancy SA (April
2011) on the taxation of employer-paid lump sums, in
which the taxation of retrenchment lump sums was
discussed. Based on reader queries received since, in
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this article we address further aspects of this topic,
in particular the question raised: is a retrenchment
package accepted by an employee on a voluntary basis
able to qualify as a ‘severance benefit’?
But first, to recap, the definition of a “severance
benefit” (as from 1 March 2011) permits a qualifying
lump sum that is paid by an employer to an employee
whose contract of employment is terminating, to be
taxed beneficially in terms of the severance benefits
tax table. The first R315 000 of a severance benefit
will be tax-free (to the extent that the taxpayer has
not previously received similar amounts or retirement
fund benefits). The table subjects the taxable portion
of the severance benefit to tax on a sliding scale up to
a maximum of 36%, with the maximum rate kicking in
at severance/retirement benefits which are in excess

CPD Verifiable - 30 Minutes
of R945 000. The employer is also required to apply
for a tax directive in advance of paying a severance
lump sum in order to ascertain the tax amount that
should be withheld and paid over to SARS.
The Income Tax Act determines the taxation
of a severance benefit in the tax table by looking
cumulatively at all the retirement fund lump
benefits, retirement fund withdrawal benefits and
severance benefits that the taxpayer may have
received previously. Also included is the current
severance benefit received. A lump sum on which a
taxpayer may have received the section 10(1)(x) (R30
000) exemption in the past does not impact on the
severance benefit exemption (the R315 000 exemption
is not reduced by the R30 000 previously treated as
exempt).
Retirement fund lump sum benefits are taxed
based on the same tax table as severance benefits.
Retirement fund lump sum withdrawal benefits,
which are benefits drawn down from a pension or
provident fund prior to reaching retirement age, are
also taxed based on a retirement fund tax table, except
that only the first R22 500 is tax-free on this table.
Employer-paid lump sums which do not qualify as
severance benefits are taxed as part of normal taxable
income at the taxpayer’s marginal tax rate.
To illustrate the cumulative taxation of severance
and retirement benefits over one lifetime: Imagine
that you resigned from your job with your first
employer, and instead of transferring your pension

ANALYSIS DEVELOP ➲
tax-free into a preservation fund at the time, you
withdrew an amount of R62 500 from your pension
fund. The withdrawal benefit would be taxed, less the
tax-free amount of R22 500, at 18%. Tax of R7 200
would therefore be paid on this withdrawal. Several
years later, during an economic downturn, your next
employer retrenches you as part of a general staff
reduction. Your employer compensates you for the
termination of your employment contract with a
payment of R252 500. The cumulative way that the
tax is calculated on the severance benefit in terms
of the table, is that you add together the previously
received withdrawal benefit and the current severance
benefit. The total of R315 000 is exempt, per the table,
and thus you pay no tax on your severance payment.
You then go on to find further work with a third and
final employer, from whom you eventually retire. At
this point you receive a retirement fund lump sum
benefit of R100 000. Firstly, you determine the tax
cumulatively in terms of the table on the total of the
withdrawal benefit, the severance benefit and the
retirement benefit. Thus, R415 000 less the first R315
000 tax-free, equals R100 000 taxable at 18%; i.e. tax
of R18 000. You then determine the tax again in terms
of the table on the cumulative total of your benefits,
but excluding your current retirement benefit. As
determined previously, the tax on the R315 000 was
nil. Current tax due on your retirement lump sum
is then determined as R18 000, less any tax due on
previous such benefits (nil), hence tax of R18 000 is ➲
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payable on your retirement benefit. Note that your
initial withdrawal benefit cost you additional tax of
R7 200 at that time. Unfortunately, the R7 200 paid
on withdrawal may not be set off against the R18 000
tax payable now. Had you not taken the withdrawal
benefit all those years earlier, only R37 500 of your
retirement benefit would have been taxed, thus the tax
payable would have been limited to R6 750 upon your
retirement.
Consider the same employee as described above.
On retrenchment, he was paid out a severance lump
sum of R252 500, but never made any withdrawal
against his retirement savings during his working life.
He retires and is paid a retirement lump sum of R162
500. The tax payable at retirement will be calculated
on the cumulative sum of R252 500+R162 500 in the
retirement lump sum benefit table, i.e. it will still be
R18 000.
In order to qualify as a ‘severance benefit’,
the employee’s contract of employment must be
terminating due to at least one of the following three
reasons:
•	The employee has attained the age of 55 years or
older
•	The employee’s services are being terminated due
to ill-health, injury, accident, sickness or other
such permanent state of physical incapacity
•	The employer itself is closing down trade or the
employee has become redundant in consequence
of a general staff reduction, or a reduction in staff
of a particular class.

One may, in fact,
contemplate
whether there
is anything
particularly
voluntary about
a ‘voluntary
retrenchment’.
The fact of the
matter is that a
reduction of staff
in a particular
division or class
must take place,
and if employees
don’t volunteer
to leave, they will
still be departing
involuntarily!
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In the case of the third exemption above, where
the employer is a company or CC, the redundant
employee must not have previously at any time owned
shares in the employer of more than five percent.
At this point in our previous article, the following
statement appeared: “If you accept a voluntary
retrenchment package from your employer before the
age of 55, the good news is that this will qualify as a
‘severance benefit’ and thus, taking into account any
similar lump sums you may have received in the past,
the first R315 000 of the lump sum will be tax-free.”
Readers wrote in to point out that SARS stated as
follows in its 2011 Budget Tax proposals publication:
“As from 1 March 2011, government will increase
the tax-free lump sum benefit upon retirement
from R300 000 to R315 000. The revised rates for
the taxation of lump sums upon retirement and
involuntary retrenchments are set out below.”
It was contended that a so-called ‘voluntary
retrenchment’ could not qualify as a severance benefit,
at least in part due to SARS’ pronouncement above.
Firstly, it should be noted that ‘gross income’
(paragraph (c)) includes: “any amount, including
any voluntary award, received or accrued in respect
of services rendered”. An employer may decide
on a voluntary basis to make a payment of a lump
sum to an employee who is losing his/her job due
to a mutual agreement with his/her employer that
the employment relationship had not worked out.
Alternatively, the employer may have unilaterally
decided that the employee has to go, and in order
to soften the blow, the employer decides to make an
additional, voluntary payment to the employee to

ease the misfortune of the premature termination of
the employment relationship. No other employees are
being retrenched in this scenario; it is specifically the
individual concerned who is required to leave, and we
are assuming that the employer is not simultaneously
closing its doors and ceasing to operate. Such a lump
sum would not qualify as a severance benefit unless
the individual also happened to be over 55 years of age
at the time of his dismissal.
But how does the definition of a severance benefit
affect a scenario in which a corporate employer is
faced with the difficult task of having to close down
a whole operation such as the entire sales division?
Alternatively, what if the employer has to get rid of
all staff of a certain management level and above?
Under these circumstances, the employer may offer
those employees who wish to go, the opportunity
to volunteer for retrenchment. Some employees
will choose to step forward and receive a voluntary
severance package. In light of the SARS wording
in the budget proposal regarding ‘involuntary
retrenchments’, does a retrenchment lump sum
accepted on a voluntary basis by an employee qualify
as a severance benefit?
The question is answered by looking at whether the
employer’s actions in respect of the other employees,
aside from those who took the option of the voluntary
retrenchment, fit within the requirements of the
section. The exemption does not require that all staff
have to be retrenched. However, the employer must
achieve a general reduction in staff, or a reduction
in the staff of a particular class. Once those who
have come forward for voluntary retrenchment are
out of the equation, the employer may then exercise
other options with respect to the remaining staff
of a particular class or division. It may retrench
more people, staff may be re-deployed elsewhere
in the business and/or staff may choose to accept a
different role in the business, probably with lower
remuneration. The employer must have dissolved or
reduced the size of the specific division by whatever
means, or have comprehensively gotten rid of the staff
of a particular management level and higher. Those
ex-employees who took a retrenchment package within
this particular process would have become redundant
in consequence of a general reduction in staff or a
reduction in a particular class of staff, and in our
view, would fairly be entitled to the severance benefit
provisions in respect of the severance pay-out from the
employer.
One may, in fact, contemplate whether there is
anything particularly voluntary about a ‘voluntary
retrenchment’. The fact of the matter is that a
reduction of staff in a particular division or class
must take place, and if employees don’t volunteer
to leave, they will still be departing involuntarily!
One way or another, by the end of the process, that
division or class of employment will be no more.
Thus, we conclude that the reference to “involuntary”
retrenchment is designed to ensure that a termination
lump sum received merely upon resignation is not
mistakenly included in the definition of a severance
benefit. ❐
Author: Susan McCready CA(SA), H.Dip Tax is Senior Manager:
International Executive Tax Services at KPMG.

in·teg·ri·ty ( n-t g r -t )
1. Steadfast adherence to a strict moral or ethical code, 2. The state of being unimpaired; soundness, 3. The quality or condition of being whole
or undivided; completeness.
Integrity is a concept of consistency of actions, values, methods, measures, principles, expectations, and outcomes. In ethics, integrity is
regarded as the honesty and truthfulness or accuracy of one’s actions. Integrity can be regarded as the opposite of hypocrisy,[1] in that it
regards internal consistency as a virtue, and suggests that parties holding apparently conflicting values should account for the discrepancy or
alter their beliefs. The word “integrity” stems from the Latin adjective integer (whole, complete).[2] In this context, integrity is the inner sense
of “wholeness” deriving from qualities such as honesty and consistency of character. As such, one may judge that others “have integrity” to
the extent that they act according to the values, beliefs and principles they claim to hold.
A value system’s abstraction depth and range of applicable interaction may also function as significant factors in identifying integrity due
to their congruence or lack of congruence with observation. A value system may evolve over time[3] while retaining integrity if those who
espouse the values account for and resolve inconsistencies.[4]
pro·fes·sion·al·ism (pr -f sh -n -l z m)
1. Professional status, methods, character, or standards, 2. The use of professional performers, as in athletics or in the arts.
A professional is a person who is paid to undertake a specialized set of tasks and to complete them for a fee. The traditional professions were
doctors, engineers, lawyers, clergymen and commissioned military oﬃcers. Today, the term is applied to architects, accountants, educators,
engineers, scientists, technology experts, social workers and many more.
The term is also used in sports to diﬀerentiate amateur players from those who are paid - hence “professional footballer” and “professional
golfer”.
dil·i·gence 1 (d l -j ns)
1. Earnest and persistent application to an undertaking; steady eﬀort; assiduity, 2. Attentive care; heedfulness.
Diligence is steadfast application, assiduousness and industry—the virtue of hard work rather than the sin of careless sloth. It is one of the
Seven Heavenly Virtues.
Diligent behaviour is indicative of a work ethic — a belief that work is good in itself.[1]
ac·count·a·ble ( -koun t -b l)
1. Liable to being called to account; answerable. See Synonyms at responsible, 2. That can be explained: an accountable phenomenon.
Accountability is a concept in ethics and governance with several meanings. It is often used synonymously with such concepts as [1]
answerability, blameworthiness, liability, and other terms associated with the expectation of account-giving. As an aspect of governance,
it has been central to discussions related to problems in the public sector, nonprofit and private (corporate) worlds. In leadership roles,[2]
accountability is the acknowledgment and assumption of responsibility for actions, products, decisions, and policies including the
administration, governance, and implementation within the scope of the role or employment position and encompassing the obligation to
report, explain and be answerable for resulting consequences.
ded·i·ca·tion (d d -k sh n)
1. The act of dedicating or the state of being dedicated, 2. A note prefixed to a literary, artistic, or musical composition dedicating it to
someone in token of aﬀection or esteem, 3. A rite or ceremony of dedicating, 4. Selfless devotion: served the public with dedication and
integrity.

CA(SA)

Dedication is the fact of consecrating an altar, temple, church or other sacred building. It also refers to the inscription of books or other
artifacts when these are specifically addressed or presented to a particular person.[1] This practice, which once was used to gain the
patronage and support of the person so addressed, is now only a mark of aﬀection or regard. In law, the word is used of the setting apart by a
private owner of a road to public use.
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Stockpickers have tough
choices to make

Analysts and portfolio managers discuss the value available in three currently intriguing sectors –
construction, resources and telecoms.
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W

hile most analysts reason that offshore
markets currently offer the best value, arguing
that even companies listed in recessionravaged markets earn a growing proportion of their
revenue in emerging markets, the same can be said
for the JSE. Many of the Top 100 companies are
earning a growing proportion of their earnings from
sub-Saharan Africa – the fastest growing region of the
world outside China.
In a post-Budget business breakfast hosted by
FNB on 1 March, finance minister Pravin Gordhan
lamented that sub-Saharan Africa’s growth rate
would have been 6.2% last year (actual: 5.7%) were
it not for the dampening impact of South Africa’s far
lower growth rate.
While our national GDP may be growing at just
2.3%, many of our Top 40 companies are heavily
exposed to a market growing at 6.2%.
The Nigerian stock market grew 47% last year,
and has already posted 20% so far this year, while
other markets such as Kenya, Zambia and Zimbabwe
are not far behind.
So where are the stock picking opportunities?
When cyclically adjusted p:e ratios on seven-year
earnings are applied to individual stocks, some
counters such as Shoprite, Mr Price and Aspen look
extremely expensive and may be regarded as being in
bubble territory. The same calculation makes mining
and construction shares look cheap. This article looks
at these two sectors, with telecoms.

Telecoms

Telecoms has long been the darling of the JSE. It
boasts mainly three stocks. Two decades ago, Telkom
was the telecoms monolith of South Africa with
two little ankle-biters to contend with in the form
of mobile start-ups Vodacom and MTN. Twenty
years on, Telkom has a market capitalisation of just
R8.2bn, compared to MTN’s R331bn and Vodacom’s
R174bn. Over the past year Telkom’s share price has
plummeted 42% to R15.80 – its lowest closing price
since it unbundled Vodacom in 2009.
Some people still believe Telkom represents an
attractive buy based on its bricks and mortar assets,
but even at that price others disagree.
At the unbundling of its 50% stake in Vodacom,
Telkom shares closed at R38.50 after paying out a
special dividend on proceeds. The R19 dividend came
to a total payout of R9.8 billion. Since the payout,
Telkom stock has slid R22.70 a share, which has
knocked R11.8 billion off its market capitalisation –
which is more than its current market capitalisation.
Vodacom went on to list after the unbundling.
Bear in mind Telkom values its assets at R36.16
billion, which is just more than four times what the
market considers the company to be worth. As to
whether or not Telkom represents value given its net
asset value, analyst Chris Gilmour of Absa Private
Clients says he “would not touch” Telkom even at its
current low price.
Imara analyst Sibonginkosi Nyanga describes
MTN as the darling of the sector, if not the JSE,
and the telecoms stock of preference for most fund
managers due to its international footprint. However,
some of its more recent country entries suggest the

low-hanging fruit is no longer available: Iran, Sudan,
Syria and talk is now of Myanmar.
This may point to flattening growth prospects
for MTN. “However, with a presence in 21 countries
it certainly offers diversification, and one of its
more lucrative markets is Nigeria, which is expected
to significantly increase its contribution to group
turnover in the coming years,” says Nyanga.
MTN in February announced a lackluster set of
results due to in-country difficulties in Iran (sanctions
and the 50% deprecation of its currency), Syria (civil
war) and Sudan. South Africa, being a mature and
competitive market, also did not perform well.
It is for this latter reason that Vodacom is not as
highly rated as MTN. Gilmour explains that Vodacom
is prevented by its British parent company from
expanding cross-border to the same degree as MTN
has. Vodafone itself is represented in many countries
and has another operator in Kenya.
He adds: “MTN is a quality stock that we have in
our portfolio and have had for a long time. However,
it is finding increased competition in many of its
markets and a lot of its growth prospects today are
more organic in nature, compared to the acquisitive
growth of previous years. The market can expect a
lower growth trajectory from MTN – but it offers an
exceptional dividend return of 4.7%, better than the
after tax return on much of the money market.”
Nyanga says MTN has a dividend policy of paying
76% of its revenue in dividends (up from 72%) and
Vodacom pays 90% for a 6.7% dividend yield.
Though Absa Private Clients do not have Vodacom
in its portfolio, Gilmour says he wishes it did.
He explains that Vodacom is larger in South Africa
than MTN both in terms of voice and data, with 89%
of its earnings domestically-based, and as a result
of its connection with its parent company Vodafone
brings highly innovative products to market. It has a
new CEO who Gilmour says has done “an exceptionally
good job”.

Construction

In their round up for 2013 some analysts identified
the construction sector as a bet for the year –
however, that was before the Hawks started
investigating tender irregularities.
News of the criminal investigation set all the ‘Big
Five’ construction counters tumbling in January:
The FTSE/JSE Africa Construction & Building
Materials Index (JCBDM) retreated 2.9%, the
most since August, wiping R1.89bn from the index’
combined market value, according to data compiled
by Bloomberg.
Murray & Roberts (MUR) had dropped 3.56% to
R24.37‚ Aveng (AEG) was down 3.56% to R29.80‚
Group Five (GRF) had given up 3.63% to R30.50‚
WBHO (WBO) had lost 5.18% to R146.50 and
Stefanutti Stocks (SSK) was off 6.10% to R10.
This has been getting value managers excited –
but not all of them are convinced that construction
share prices have fallen to bargain levels. In
announcements late last year value managers Allan
Gray and Cannon Asset Management Managers said
they were taking advantage of the fall in construction
share prices.
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For instance, Cannon recently highlighted in a
paper the remarkable fact that retailer Mr Price has
almost the same market capitalisation of six of the
JSE’s largest construction firms. Is Mr Price worth
the same as the JSE’s entire construction sector?
Moneyweb’s Unit Trust Portfolio Tool shows that
Cannon has bought Aveng and Group Five for its
clients. Similarly, Allan Gray has built up positions in
Aveng and Murray & Roberts.
On the other hand, Piet Viljoen’s RE:CM issued
a media release to motivate its reasons for avoiding
construction stocks. RE:CM analyst Richard Court
reckons construction stocks have not fallen enough to
become cheap.
Said Court: “For example, at the height of the
construction boom, Murray & Roberts traded on a
price-to-book value multiple of six times. Compare
this to its long-term average price-to-book value
multiple of 1.5 times, which is where it is currently
lying. This indicates that it is fairly valued at present
and illustrates how far the share price needs to fall
from its highs before it becomes cheap.”
David Shapiro, who manages Sasfin’s Value Fund,
is similarly negative on construction, questioning
whether the much-anticipated construction spend
is really there: “A lot of people have put money
into construction thinking the sector is cheap, but
I think this is premature. There is a Competition
Commission investigation into price rigging, and also
the fact that to maintain capacity many firms have
been contracted to do projects at low margins – the
effects of which tend to linger quite a while”.
“I’m very cautious – I haven’t seen the evidence
of a turnaround yet,” says Shapiro.

Resources

There is a
Competition
Commission
investigation into
price rigging, and
also the fact that to
maintain capacity
many firms have
contracted to do
projects at low
margins – the
effects of which
tend to linger quite
a while.
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Based on the investment principle that last year’s
winner cannot be the next year’s – and vice versa –
one sector of the JSE which stands out of the pack as
one of this year’s most likely winners is Resources.
With the All Share index up 17% (over the past
12 months), Industrials 33%, Financials 24%, the
Resources sector is down 6,6% and with good reason,
most people would say.
Few analysts would come out and say it’s a sure
thing. However, what they are saying is that for
the braver soul, perhaps the time has come to start
rebalancing in favour of the sector.
Humphrey Price, Senior Portfolio Manager at
Sanlam Private Investments (SPI), cautions that
he wouldn’t recommend Resources to his retired
clientele but its valuations are certainly at the
lower end of their historic scale, and are trading
at a discount to the overall index. “But if they’re
cheap, they’re cheap for a reason based on the
weak investment case of mining shares. These
include labour issues, spiralling costs of production,
the perceived lack of investor friendliness of our
government, and finally commodity prices are high
and investors are concerned that the next move will
be a fall in prices,” says Price.
Suraj Sookdhew, RMB Private Bank portfolio
manager, claims there’s a good chance Resources
will be this year’s winner: “but it comes with its
challenges”.

“We like the energy story within Resources, and
currently Sasol is offering a good dividend yield and
p:e around 8 times. Sasol is not without risks. A new
project in the US is projected to cost around $20bn
and any cost and execution over-runs will be negative
for the company, as evidenced by the cost over-runs
at Anglo American’s Minas Rio project.
“We also like the energy play within BHP Billiton
while Anglo American is more of a recovery stock as it
still has some issues to sort out,” says Sookdhew.
Price is in full agreement on Sasol: “Lower gas
prices must translate into better margins. On a
dividend yield of 5%, this conservatively managed
company will yield steady results.”
On Impala Platinum, he says: “The mining
industry has experienced its pain and will emerge
stronger. With CEO Terence Goodlace at the helm,
expect improvements in refining capacity. Globally, a
rebound in rand platinum prices could filter through
to better profits and dividends.”
Emile Fourie, SPI portfolio manager, adds:
“South Africa supplies 75% of the world's mined
platinum; Amplats produces half of South Africa’s
platinum. Amplats currently trades at 1.7 times book
value. Historically, investors paid large premiums
above book value during market deficits (1999-2005
and 2007-2008). Back then Amplats traded at a P/BV
above 8, making the current 1.7 look very attractive.”
While there are fears that the commodities cycle
has peaked, few analysts believe that either gold or oil
are about to drop.
When the JSE is valued on cyclically adjusted p:e
ratios, calculated on average earnings reported over
the past seven years, the average market p:e is about
16. That's only slightly lower than the p:e derived
from 12-month earnings. ❐
Author: Eamonn Ryan, LLB (Hons), is a Business Journalist.
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ESG analysis

integral to determining
the true value
of investments
‘Soft’ issues are no longer peripheral. Canny investors interpret these as
clear pointers to long-term company health.

T

The problem lies in
the fact that many
investors tend
to dismiss these
risks as ‘green’ or
‘soft’ issues that
are optional in the
analysis process,
when they are in
fact integral to the
sustainability of an
enterprise and its
future returns.
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oo many investors neglect to take environmental,
social and governance (ESG) factors into account
when making investment decisions. This is
especially concerning given that these considerations
are increasingly relevant for the proper execution of
trustee fiduciary duty for ensuring the sustainability of
their investments over the longer term.
ESG integration refers to a more holistic form
of analysis that seeks to integrate the insights from
environmental and social information in such
a way that an analyst is able to provide a better
understanding of the risks and opportunities that are
inherent in a company. This would ultimately result in
better investment recommendations.
The problem lies in the fact that many investors
tend to dismiss these risks as ‘green’ or ‘soft’ issues
that are optional in the analysis process, when they are
in fact integral to the sustainability of an enterprise
and its future returns. There is a lingering belief in
the markets – and in most people who have capital to
invest – that, thinking about ESG issues when making
an investment decision, by its very nature will result in
less efficient decisions that will result in lower returns.
That, at its core, reflects a huge behavioural bias
about this type of information. Often the very same
people who espouse principals of good environmental
and social behaviour in their personal context are
caught up in a paradigm of fear and greed when it
comes to their investment decisions.
ESG integration would, ideally, result in investors
having a better understanding of the growth levers
of companies, particularly issues around resource
scarcity and how that potentially impacts on future
revenue streams and cost drivers in the company. A
good example is the impact of water scarcity or the
introduction of new regulations, such as carbon tax,
which will add to the cost of doing business (where this
was historically borne by society).

In the past, analysts have been mostly focused
on the balance sheet and have paid little attention to
what was often viewed as qualitative information –
such as that relating to issues of reputation and the
environmental and social risks, like labour, which
aren’t necessarily immediately reflected in the income
statement or balance sheet.
The global financial crisis, however, caused
investors to intensely question whether asset owners
really understood the risks that were inherent in the
companies they owned. It appeared – not only purely
from an ESG perspective – that the asset management
industry possibly had evolved to a point where it
was too flippant about its analysis and did not really
understand the inherent risks in the system, such as
that which were prevalent during the global financial
crisis.
This prompted an increasing global awareness
around a more holistic analysis. In South Africa
this has been highlighted with the amendments to
Regulation 28 of the Pension Funds Act. In fact,
its preamble is phrased in such a way that it urges
investors to think about the long term from both an
asset and a liability perspective. If they don’t, they’re
not complying with their fiduciary duty.
After all, it is the sustainability of investment
returns that will help us meet our long-term retirement
expectations, rather than volatile and sometimes
strong investment returns. Strong returns may be
here today, but gone tomorrow – they’re a function
of market fluctuations. What is really important is
whether we can develop sustainable returns and
deploy people’s capital in a way that will give them the
sustainable growth that would balance the real growth
in their liabilities. ❐
Author: Malcolm Gray Bachelor Science, Master of Laws is
portfolio manager at Investec Asset Management.
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Variations

on the Buffett theme
Follow the master with this three step approach to long-term equity investing.

K

icking off an investment article with a Warren
Buffett quote is rather overused - but he has the
knack of simplifying investing with a humorous
analogy that puts everything into perspective. In my
experience, people often confuse speculating and
investing. Distinguishing between the two is critical
when deciding where to allocate your money. Here’s
Buffett’s take on it:
“The line separating investment and speculation,
which is never bright and clear, becomes blurred
still further when most market participants have
recently enjoyed triumphs. Nothing sedates
rationality like large doses of effortless money.
After a heady experience of that kind, normally
sensible people drift into behaviour akin to that of
Cinderella at the ball. They know that overstaying
the festivities, that is, continuing to speculate in
companies that have gigantic valuations relative to
the cash they are likely to generate in the future, will
eventually bring on pumpkins and mice. But they
nevertheless hate to miss a single minute of what is
one helluva party. Therefore, the giddy participants
all plan to leave just seconds before midnight.
There’s a problem, though: They are dancing in a
room in which the clocks have no hands.”
What is the lesson? That you need to buy
quality companies at reasonable prices and hold
onto these companies over time while reinvesting
the dividends. This age of instant gratification
thrust upon us by smartphones, fast food and the
internet makes it harder than it looks. People take
uninformed decisions - often prompted by equally
uninformed advice - to place money in the stock
market, expecting to double it in six months. That
is speculating, not investing. Patience has become
more of an art in investing than ever before.
For long-term investing, I generally recommend
a three step approach: The first step being to
identify the ‘right’ companies to invest in. This
may seem daunting - it is and it isn’t. You need
to find a balance. Yes, there is a place for fancy or
fundamental financial models, trying to forecast
future earnings based on assumptions and financial
ratios. But don’t lose sight of the bigger picture.
How does global growth look? Which regions are
growing the fastest? Which sectors have bright
futures in those fast growing regions? Which
companies in those sectors are best placed to
benefit from such growth? At current levels are they
offering value as an investment? This is called the
top-down approach.
Don’t be fooled though, the market will identify
these companies long before you do and these
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factors are more often than not already priced into the
share. This is when you need to look at the valuations
and what kind of yield you should receive. If a stock
looks expensive that does not mean you should not
invest, but are there potential returns based on the
price you pay and your time frame?
Of course tempting anomalies pop up every now
and then, but be cautious when searching for them.
You can easily shift from investor to speculator. If a
company fits all your criteria and you think it has good
long-term growth prospects - yet the market does
not feel the same - then buy the stock, but pay close
attention as to why the market does not agree with you.
Also know that if your thesis turns out to be correct, it
could take years for the share price to follow suit.

Take Apple for example. It was the darling of the market and
could do no wrong. Since reaching its all-time high of $705 in
September 2012 it has pulled back to $432 in six months - a 39%
drop. Samsung and Google have wrested market share and those
abnormal returns from selling the best smartphone around are
gone. But the long term still looks bright for a company that has a
knack for creating products that we never knew we needed. They
don’t even invent them; they just develop them into aspirational
necessities. Is it speculating by waiting for the next blockbuster
Apple product? Yes, but while you hold the stock Apple is still
making billions of dollars selling iPads, iPhones and content
through its platforms. The stock is extremely cheap in relation
to the money it makes and I would happily buy the stock, even if
locked in for five years.
Identifying the right companies, in the right sectors, in the
right geographies, at the right prices is the first step to investing.
The second step is, once you have bought the share you need to
monitor it in terms of the ‘mesofact’ concept developed by a bright
mathematician named Samuel Arbesman. Here is his definition of
the term.
“When people think of knowledge, they generally think of two
sorts of facts: facts that don't change, like the height of Mount
Everest or the capital of the United States, or facts that change
a lot, like the weather or the stock market close. But in between
there is a third timescale, with its separate category of facts:
facts that change slowly. This middle -or meso- scale of facts are
the most interesting and yet the most slippery with which to be
acquainted.”
When investing you must pay close attention to facts changing
so slowly that you may not notice. Neither will the market, but
when changes become noticeable, it is too late - the price has
already moved, be it up or down. A few years ago we were heavily
invested in Impala Platinum on the basis that the platinum price
will increase on the back of stricter legislation regarding catalytic
converters. But in the background, South Africa’s labour situation
was slowly changing. We decided after months of monitoring to
divest from all South African mining. A year later the Marikana
tragedy happened. This is also why we don’t invest in tobacco
companies: so far we have been wrong, but in the long term I am
confident that – for obvious reasons - these companies have dire
futures.
The third step, after you have bought the stock and are
monitoring its subtle changes, is being able to ride the wave.
A bank run in Cyprus or a tsunami in Japan is an “unknown
unknown” (to quote Donald Rumsfeld), something that is nearly
impossible to predict. These once-offs will make the market go
up and down. You need the stomach to ride these waves and if
you have the funds to invest, try and buy into the dips. Even a
catastrophic fall like the subprime mortgage crash can be absorbed
- I did not sell a single share in anger during that period. If you had
followed this approach, bought the right stocks and reinvested the
dividends, you would be comfortably in the green.
The beauty of investing in equities is that you allocate your
capital in a profit-seeking business. If you have done your
homework properly in identifying the right business, give it to a
proven management team to do the rest for you. Equity investing
is a full-time job, and as the cliché says: “If it were easy, everyone
would be doing it.”
Although we seem bombarded daily by bad news, innovation
and hard work are in fact driving bigger changes and opportunities
than ever before. So, find the companies who find those
opportunities, buy, hold, pay close attention and reinvest the
dividends for the long term. ❐
Author: Byron Lotter B.A.Law, CFA Level 2, is Portfolio manager at Vestact Asset
Management and regular equities panelist on CNBC and SABC.
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Birds of a feather

need not flock together

An innovative approach to leadership talent strategy and sustained future success.

B

usiness today operates under unprecedented
conditions of competition and turbulence,
making it increasingly difficult to attract
and retain talented employees and fill scarceskills positions. In a recent article by Saica (2013:
Moneyweb), the chief executive officer of Saica,
Matsobane Matlwa, says: “Companies trying to
survive and thrive have turned to the advanced
financial management skills of CAs(SA) to steer
them through the toughest economic times of our
generation. In troubled times it isn’t just about

“People have
become the key
differentiator in
today’s knowledgebased economy.”
– Nirmala &
Panday (2013).
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controls, tax or ratios – though these are important –
it is about grasping and managing risks and strategic
opportunity. This is why CAs(SA) also dominate the
chief executive function in South Africa, with three
out of ten (29.7%) listed company leaders having
achieved the CA(SA) qualification.”
Critical CA(SA) leadership talent is becoming
increasingly scarce in South Africa due to the
high value accorded to our abilities. Demand
exceeds supply, with a growing shortage of skilled
professionals (A continuous shortage of 5 000
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CAs(SA) exists as far back as 2008). The laws of
economics dictate that high demand and shortage of
supply of top talent means the market for CA talent
is highly competitive. This environment is typically
characterised by business leaders working to retain
key CAs and stay ahead of competitors at all costs by
executing strategies such as high remuneration and
being branded as an employer of choice. The question
that arises is: Can we blindly apply these laws of
economics to individuals, particularly to the new
generation of CAs - or are they driven by factors other
than pure economics?
From decades of interacting with and developing
and capacitating CAs, I discuss a view that doesn’t
fit with traditional retention tactics. In fact, it may
be seen to be directly contradicting many talent
retention strategies and can be seen as an economic
anomaly. To illustrate, I use an analogy: if you are
holding a bird that you really would like to keep,
you should in theory hold the bird tightly, thereby
protecting it from external factors and preventing it
from escaping. Reason will tell you that the bird is
yours as long as you are concentrating on holding
onto it and ensuring that its basic needs are taken
care of, right?
To know whether the bird is truly yours, you have
to open your hands and allow the bird to take flight
and reach its full potential. In the act of opening
your hands, you are empowering the bird to take
a decision. If the bird returns to your hands after
the flight, that bird is truly yours. If the bird never
returns, it was never yours and you were stifling
its true potential, an ultimately unsustainable
solution. The true key to retaining top talent is to
empower individuals to take their own informed
decision, allowing them to take flight, soar and return
with their potential, strengths and direction fully
calibrated and embraced.
To lead the race for finding the top CA(SA) talent
in the country, companies have a unique opportunity
to select ideal-fit candidates from newly qualified
CAs(SA) on completion of their training contracts.
What companies want to avoid is, as these new
generation CAs(SA) wrap up their training each year,
to select hastily from the small pool of new candidates
that become available. Key considerations such as
‘best fit’ should not be neglected, as this can be a
costly exercise in management time and monetary
terms, primarily in terms of lost opportunity - but
also in significant fees spent on headhunting. A
more proactive and prudent approach is needed
when it comes to building a leadership talent
pipeline. An Integrated Leadership Talent Strategy
(2010: Biech) should be developed, which includes
sourcing, attracting, engaging, developing and
retaining key CA(SA) leadership talent. This strategy
should be effectively executed by partnering with an
experienced and adept team to support executive

leadership with the following:
• Aligning CA(SA) leadership talent with your
business strategy: To best match the right new
generation leader (in terms of values, attitude,
abilities and skills) with your business strategy
(in terms of culture, core requirements, capacity
building and BEE), talent management is no
longer an HR function. It should be a key part of a
business’s strategic objectives, to facilitate future
success and growth and to contribute to addressing
the business risk of sustainability.
• Facilitating innovative risk-reducing mechanisms
such as secondment opportunities prior to
permanent appointment: A secondment period
of 6 to 12 months gives both the new generation
CA(SA) and the business an opportunity to
develop a proven track record working in the real
environment. The new generation CA(SA) has the
benefit of assessing the work environment to ensure
ideal fit for future career growth. Companies, in
turn, have the benefit of assessing the performance
and fit for technical and softer skills in the real-life
environment, indicative of potential future success.
• Attracting and recruiting Black talent: With
our current skills shortage, entering the right
partnerships in the profession provides a
competitive advantage. Business can find the right
candidates by accessing an extensive database
and a network of experienced professionals who
have worked with new generation talent across all
demographics and industries.
Aligning your integrated leadership talent strategy
with a new generation talent through, for example,
secondments both within and outside the company,
will expose new entrants to a broad range of
professionals working across various industries.
They will experience what CAs(SA) actually do and
can grasp that our profession offers a lot more than
purely auditing and accounting. A successful talent
strategy will retain scarce skills and your company
will be embraced by newly qualified CAs(SA) who
have calibrated their talents as a result of this diverse
exposure. By adopting a collaborative strategy,
companies can effectively position themselves
to take advantage of this talent pool, positioning
talent pipelines with individuals who can drive the
organisation’s sustainable future growth and success.
Carly Fiorina, ex-CEO of HP, sets the following
challenge: “It is the responsibility of YESTERDAY’s
leaders to find TODAY’s leaders and to unlock for them
the possibility to lead, to make a positive contribution
so that they can change the world of TOMORROW”.
Taking responsibility to build your business’s
leadership talent pipeline will contribute to building a
sustainable future for all of us and our country. ❐
Author: Anneke Andrews CA(SA) is a director that leads
RecruitTalent at Deloitte.
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IFRS review 2013
South Africa is consistently a world leader in adopting
and integrating IFRS standards.

I

n an interview, Kim Bromfield, a partner at
KPMG, discusses aspects of how swiftly South
African accountancy has adopted the IFRS
standard for its own. But Kim warns that IFRS is
complex, so all isn’t plain sailing.
Could you provide some general
background on the transition to IFRS in
South Africa?
I am proud to say that South Africa has been a real
pioneer in the adoption of International Financial
Reporting Standards (IFRS). From about 1995
South African accounting statements (SA GAAP)
were harmonised with IFRS and from 2003, IFRSs
were issued without change as SA GAAP. Since
2005, the Johannesburg Stock Exchange (JSE)
has required all listed companies to apply IFRS.
In 2007, South Africa took the lead and issued
the International Accounting Standards Board’s
(IASB’s) Exposure Draft on IFRS for SMEs as SA
GAAP for SMEs for use by certain entities. Then,
in 2009, this was replaced by the final version of
IFRS for SMEs. In 2012, due to a new accounting
standard setting process and a new Companies Act
which provides legal backing for IFRS, a decision
was made to withdraw SA GAAP from 1 December
2012. There is little point in maintaining a local
accounting framework that is pretty much identical
to IFRS.
What benefits does IFRS bring to
businesses, fund managers and investors?
It’s all about talking a common financial reporting
language that is robust and internationally
recognised. This has been especially important
for foreign investment and foreign aid – both
of which are much needed in South Africa – as
well as reductions in the cost of capital. If foreign
investors do not understand or trust the financial
results, they will not invest or will demand
significant premiums. It is an absolute imperative
for countries to move away from local accounting
standards. IFRS played a very critical role when the
Industrial and Commercial Bank of China (ICBC)
invested in the Standard Bank Group (SBG) in
2007. It was the largest ever outward investment
by a Chinese entity. The financial director of SBG
believes that because of IFRS there was an instant
link in the due diligence, and notwithstanding
the different written and spoken languages, they
were able to find resonance through the common
financial reporting language.
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How have regulators approached the task of
introducing IFRS to South Africa?
As noted, the Johannesburg Stock Exchange has
required the application of IFRS since 2005. Going
forward, all companies will need to apply IFRS or
IFRS for SMEs.
What challenges have surfaced in the
process of rolling out IFRS?
Generally speaking, due to the prior harmonisation
of SA GAAP with IFRS, the move, per se, to IFRS
in 2005 was relatively painless. Most challenges
related to a number of new and revised standards
which needed to be applied for the first time on
that date. One of the challenges experienced in
moving to IFRS, which I have also seen when
other countries have adopted IFRS, is that IFRS
application is often influenced by previous local
accounting practices. For example, under SA
GAAP leases with fixed escalation clauses were not
recognised on a straight-line basis. This practice
continued initially upon adoption of IFRS until the
International Financial Reporting Interpretations
Committee indicated that straight-lining should be
applied. Other challenges relate to the complexity of
IFRS – as well as the complexity of transactions –
and different interpretations of the principles within
IFRS, resulting in different accounting treatments
for similar transactions.
To what extent will IFRS impact on areas
such as M&A activity, financial planning and
executive compensation?
From my experience, IFRS has not generally had an
impact on these areas. I believe that IFRS should be
used to reflect the economics of transactions, rather
than impacting on them. However, in practice this
is often not the case, especially when the accounting
result is perceived to be ‘unfavourable’. An example
of this is when SA GAAP was harmonised with the
IFRS equivalent on employee benefits – IAS 19,
which requires companies to recognise a liability
for defined benefit pension and post-retirement
medical aid plans rather than just accounting for
them on a pay-as-you-go basis. Many South African
companies converted their pension plans into
defined contribution plans and closed the postretirement medical aid plans to new members.
What tax issues arising from conversion do
companies need to be aware of?
Generally speaking, South African tax
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computations are not based on the accounting treatment. There
are separate tax rules and any differences give rise to deferred
tax implications. Hence, IFRS did not create tax issues per se. Of
course, the greater the differences between tax and accounting
rules, the greater the administrative burden on the company and
the greater the risk that the tax authority may challenge certain
aspects of the tax treatments.
What monitoring and reinforcement mechanisms are
regulators implementing to ensure compliance going
forward?
In 2011, the Johannesburg Stock Exchange (JSE) launched
a proactive review and monitoring process under which the
financial statements of every listed company will be reviewed
at least once every five years, in addition to any other queries
arising from the public or other complaints. Previously, reviews
were conducted on the JSE’s own initiative or upon the JSE
receiving a query or complaint. There is also the Financial
Reporting Investigations Panel, whose role is to investigate
and to advise the JSE on alleged cases of non-compliance with
IFRS in annual and interim reports, and any other company
publications. It should be noted that for the past three years,
South Africa has been ranked number one in the world by

the World Economic Forum for the strength of its accounting
standards.
In your experience, how are companies handling the
transition process to adopt IFRS?
Given that the transition to IFRS is a thing of the past for South
African listed companies, I would like to take the opportunity of
making an observation about applying IFRS. Some people across
the globe often think that once IFRS has been adopted it is plain
sailing thereafter and IFRS skills are no longer really needed.
This is not the case. IFRS is complex. Being principles-based
means that judgement needs to be applied and that not everybody
is necessarily going to reach exactly the same answer. This is
especially true in complex transactions where the objective of IFRS
is to reflect the economic reality or the substance, rather than the
legal form. An example of this has been the diverse treatment of
the Black Economic Empowerment transactions that companies
have been undertaking over the past eight years or so, which aim
to empower historically disadvantaged South Africans. ❐
Author: Kim Bromfield CA(SA) is partner at KPMG.
This article first appeared in Financier Worldwide Magazine’s IFRS Review. © 2013
Financier Worldwide.
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The
Corporate
Entrepreneur

"CAs(SA) must lose the
‘grey suit’ image and
become
the entrepreneurial
business leaders our skills
equip us to be."
Steven Cohen
Managing Director, Sage Pastel Accounting.
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very business starts small. Creativity, passion and a
real entrepreneurial spirit usually drive the successful
ones into large impressive corporations. But as these
accomplishments take hold, the leaders – the entrepreneurs often find themselves trapped in the role of corporate warrior,
more focused on maximising efficiencies and chasing profits
than on guiding the business to ongoing success.
I know how difficult it can be to maintain the
entrepreneurial spirit that was the original heart of the
business and how without it, the owner may feel that the
future is doomed. So I encourage all entrepreneurs to
harness their passion and hold on to it for dear life!

Learn to run

While running a smaller business comes with its own
challenges, one thing is for certain: it’s easy to drive new
ideas and be fleet-footed in reacting to market changes.
However, innovation is all too often forgotten as it grows
into a large corporate with complex structures, systems
and bureaucratic processes that streamline operations and
increase margins. It shouldn’t be like that, because as the
market and economic environment changes – which it
does constantly – that original entrepreneurial thinking is
essential to keep pace!

Innovation versus operation

Some argue that the purpose of a big corporation is not to be
innovative, but rather to be as efficient as possible, focusing
only on operational excellence and maximising returns. I
think that banks are a great example of this: focusing on
operational excellence has undoubtedly brought down their
cost structures. And yet, when you see the introduction of
products like Mpesa in Kenya, or FNB’s offerings locally,
it becomes quite clear that a bit of out-of-the-box thinking
can still disrupt an entire sector, no matter how mature it
may appear to be. Think about it: Mpesa has revolutionised
payments systems in sub-Saharan Africa and the Kenyan
mobile money market is now worth in excess of $8 billion
as a direct result. FNB has introduced a fresh approach to
banking which has won them international accolades and has
the competition scrambling to replicate.
Obviously certain businesses require more innovation
than others. An advertising agency for example, is much less
dependent on operational efficiency than a car manufacturer.
I would expect the leader of the business to easily recognise
the difference.

The essential role of leadership

So how does an entrepreneur entrench his/her exciting
creativity in the business once the corporate structures begin
to take root? Vital to driving the spirit of discovery is to lead
by example and to make sure that there is always room for
entrepreneurial ingenuity – that it is actively encouraged. But
beware; this kind of environment cannot be faked. It’s also
not something that can be imported or introduced through the
use of consultants, it’s either in the leaders’ DNA or it is not.
There are some obvious ways to incentivise creativity,
like introducing incentive structures and applauding success.
While these may be congruent with the environment you are
trying to create, it’s really the day-to-day manner in which
you run the business that matters. This requires connecting
with your people truthfully and not by design - people will
pick up if you are in any way being disingenuous. Be excited
about what your teams do and share their enthusiasm. Above
all, don’t punish or embarrass them if they make mistakes or

come up with an idea that doesn’t make it – that’s a sure way
to kill innovation. As a leader it’s very important to keep the
entrepreneurial spirit alive so that it can filter through the
ranks and survive long after you’ve retired.

But where to start?

This all starts with hiring the right people: those with the
correct DNA and cultural fit. This is one of the challenges I
personally have struggled with the most and I really think
the difficulty is underplayed. There’s the well-known saying:
“If you pay peanuts you get monkeys” but sadly the corollary
doesn’t seem to hold true – paying lots doesn’t guarantee
that you will get a soaring eagle!
Then there’s the question of resources. I think that when
it comes to innovation, resources have nothing to do with
it. When Apple created the Mac, IBM was spending at least
100 times more on R&D. Therefore, it's not about money
but rather about the people you have, creating passion and
excitement, and providing the headspace and time to be
inventive.

Overcoming the challenges

The biggest challenge in remaining entrepreneurial in
your approach is to get buy-in from stakeholders. This is
especially true for listed businesses that have a responsibility
to shareholders who are primarily concerned with profits.
I think Apple was one of the very few listed entities that
managed to balance the pressure to produce profit with being
simultaneously innovative. But if you read Apple CEO Steve
Jobs biography, he said he never cared for profit, only a
beautiful product. “Profits would be consequential to beautiful
products,” he said.
For listed start-ups, there is a honeymoon period in which
investors may not expect a return, but rest assured this will
change and so the importance of financial value submerges
the desire to come up with new ideas. When Facebook listed,
they were hammered right from the start and as soon as
Google missed their profit target its share price dived…

Don’t sit still!

At Sage Pastel, we play in one of the most rapidly changing
and innovative sectors, so for us it’s essential to remain quick
off the mark in developing cutting-edge products that meet
our customers’ expectations. This doesn’t only position us
as leaders in the software market but also as technology
entrepreneurs. It’s a space we’ve worked hard to fill, but to
keep it as ours we simply cannot afford to sit still!
Don’t let me make it sound easier than it is: remaining
entrepreneurial within a large enterprise is tough. We’ve
experienced many growing pains as Pastel has transformed
from a three-partners-with-two-staff start-up 22 years ago,
to a JSE-listed company, and further into the African partner
of London-listed Sage Group plc. Throughout, our innovative
appetite has never waned. It may be my entrepreneurial spirit
or just a solid business principle, but I really believe that
creative endeavour is critical to the long-term success of any
business and must be nurtured every bit as much as profit
margins.

Can CAs(SA) be entrepreneurs?

I believe so, and there are many remarkable examples. But
sadly, they tend to be the exception rather than the rule. As
a profession we need to see some changes. For a start, we as
CAs(SA) must become less elitist. There are other accounting
bodies out there such as CIMA (Chartered Institute of
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Management Accountants) with no such stigma attached
to them, and we’re in danger of losing membership to them
unless we change.
I am concerned that the CA(SA) qualification is losing
its prestige. I often give talks to university accountancy
undergraduates and find that many of them have no
intention of pursuing the CA(SA) qualification. In my day,
there wasn’t a question in any accounting undergraduate’s
mind but they aspired to be a proud CA(SA). So what
happened that leads university graduates to register with
lower profile institutes?
By becoming so elitist, I believe we have created a
disconnect with the broader accounting profession and the
ordinary public, because the average CA(SA) is still not a
people’s person.
In fact, chartered accountancy is an ideal training
ground for entrepreneurism – and ought to be seen more
broadly as such. I had a childhood ambition to be a doctor
and thank the heavens every day that I instead took my
parents' advice to do accountancy. As a CA(SA), you are
constantly tested to the limit by a broad range of people.
You’re exposed to a far more diverse range of experiences
and opportunities. In other professions, you typically know
where you’re headed, but as an accountant the opportunity
lies literally anywhere from financial journalism to charity
work. What better grounding for an entrepreneur?

Not a typical accountant

How I ended up as managing director of an IT firm was via
a rather circuitous route, but in retrospect probably not
that unusual. While studying accountancy at university I
concurrently majored in Business Information Systems
– something that I had an interest in. Later, when I
was called up for military service I got involved in their
computer training corps and the deeper I got into this the
more interested I became. On discharge, I leaned more
towards the IT side of business and accounting.
I’m probably not a typical accountant in that I’m a
lousy bookkeeper – admin is definitely a weak area of
mine: it’s just not in my personality. In contrast, I connect
well with people. Don’t get me wrong: I enjoyed studying
accountancy and at heart I’m an academic. I still lecture
and tutor people today and love hanging out at Wits
library! Moreover I’m a good teacher, and used to do it to
earn extra money in my army days.
The big switch for me came when we listed. I was the
financial director and being such a defining moment in
the company’s history I decided on some commensurate
introspection. I realised I was a far better operations guy
than financial guy and switched posts. It was the best move
I ever made – not just for me but for the company. What
makes me a good ops guy is that I also have a considerable
flair for understanding financial information.

Be a people’s person, dammit!

That, combined with being a closet teacher and people’s
person, means I enjoy helping other people. Though not
one for accolades, what drives me is the opportunity to
make a difference in people’s lives – and societies. What
I really like to do is employ more people and open their
minds. One of the coolest things I’ve ever experienced is
that five people have, at different times, approached me
and acknowledged that I’d changed their lives. Earning
a salary or making profit pales into virtual insignificance
compared to that!

44

ACCOUNTANCY SA | May 2013

This is what I mean about the profession having to
change. I don’t believe the stereotypical CA(SA) is seen as a
personable entrepreneur, but after all these years retains the
image of a little grey-suited man (and occasional woman).
In its drive to recruit more people, and different types of
people, Saica is definitely trying to get society to view CAs(SA)
in a different light, but I believe we all need to dig a little
deeper in this respect. The stereotype just does not sit well
with Generation Y and others. It has to change.
I hope I can be that CA(SA) entrepreneurial role model
for many people. I did not come from a wealthy background,
and my early motivation was more based on fear of poverty
than earning lots of money. I believe many of today’s aspiring
youth can relate to this experience.
I’m most proud of having employed more than five
hundred people, and thereby touched the lives of thousands
all over Africa. That’s the highest aspiration I can think of.
Almost as proudly I can claim Sage Pastel is a truly South
African company – we stayed South African when so many
others opted to leave in the uncertainty of an unknown postdemocracy society.
Employment lies at the heart of entrepreneurship and too
many accountants subliminally denigrate employment as an
‘overhead’, thereby missing the positive societal impact it has.

The weight of responsibility an accountant has
towards ethics

CAs(SA) can still make a major contribution to the
entrepreneurial culture in South Africa, even if they do not
want to be entrepreneurs themselves, or employ people.
CAs(SA) can impact by enforcing ethical behavior. Major
fraud rarely occurs without the involvement or acquiescence
of an accountant somewhere along the chain. While nobody
is saying accountants are unethical, it has to be understood
they own the tools that can clamp down on major fraud.
People have to be more ethical. Don’t bend the rules! As the
gatekeepers of company records, accountants need to be
challenged all the time as to their role, which has to be as
much about ethical behavior as about the bottom line.
I believe what keeps me grounded in ethics and decisionmaking, is that I see myself as working for the people that
work for me, more than vice versa. That is a value I live by: I
would do anything that I ask my staff to do.

When in doubt, get a mentor

My advice to anyone entering business, whether as a
corporate CA(SA) or as an entrepreneur is – seek out a
mentor. I have had two. These are not formal programmes,
but an understanding that they were mentoring me in areas
of life I need a sounding board for. One is close friend Brian
Zuk, who through his profession as a psychologist has taught
me a great deal about the emotional side of life. The second
is my Sage Pastel partner Ivan Epstein, whose strengths
and weaknesses perfectly complement my own, so that
the combination of us two has given us both the full A-Z of
leadership skills. In truth, we mentor each other.
I would recommend anyone have a mentor – but it has
to be someone prepared to put the effort into it. I continually
get asked to mentor people and am equally receptive and
selective. For instance, I won’t help people ‘make lots of
money’ or to do an M&A deal, but I will help them to think
for themselves. The reality is all of us mentor people all the
time – in every conversation, and by changing their view of
the world! ❐
Photography: BrightLiquidLight

SAICA’S UpComIng eventS 2013
Continuous learning defines a leader
Month

title

City

eVentS
May

Business Breakfast with Reuel Khoza

Johannesburg

May

Strategic Management Accounting Forum

National 11*

Jun

Lemon Leadership

Johannesburg & Cape Town

Jul

IFRS Foundations Trustees breakfast

Johannesburg

Women in Finance

Johannesburg

ConferenCeS
Aug
SeMinarS
May

Mergers and Acquisitions

KwaZulu-Natal

May & Jun

A Practical Approach to Managing Others

Johannesburg & Cape Town

May

Finance and Tax Planning for Individuals

National 2*

May

Anti Money Laundering

National 2*

May

Islamic Finance

National 11*

May

IFRS for Fund Managers

Johannesburg & Cape Town

May

Preparation and Audit of Predetermined Objectives (PAoPA)

National 6*

May & Jun

IFRS Back to Basics

National 5*

May, Jun & Aug

Financial Due Diligence

National 13*

Jun

Trusts

National 9 *

Jun

Update on Integrated Reporting

Johannesburg

Jun

Financial Modelling Masterclass (using excel)

National 2*

Jun

Effective BEE Verification and BEE Legislative Update

Johannesburg & Cape Town

Jun

Legislative Update - Protection of Personal Information Bill

National 9 *

Jun, Jul & Aug

GRI Bridging Course

Johannesburg & Cape Town

Jul

Estate Agents Trust Accounts

National 3*

Jul

Financial Budgeting and Forecasting

National 13*

Jul

Effective Audits of SMEs

National 9*

Jul

Fraud – Practical Approach

Johannesburg & Cape Town

Jul

IFRS for Financial Institutions

Johannesburg & Cape Town

Jul

Independent Review Refresher

National 10*

Jul

Strategy Execution

National 11*

Aug

Attorney Trust Accounts

National 12*

Aug

Ethics for Accountants and Auditors

National 2*

Aug

Risk Management

National 2*

Aug

Sustainability Reporting with GRI

Johannesburg

National 1
National 2
National 3
National 4
National 5
National 6
National 7
National 8
National 9
National 10
National 11
National 12
National 13

Johannesburg, Pretoria, Port Elizabeth, East London & Bloemfontein
Johannesburg, Pretoria, Cape Town & KwaZulu-Natal
Johannesburg, Pretoria, Cape Town, KwaZulu-Natal, George, Port Elizabeth & Bloemfontein
Johannesburg, Pretoria, Cape Town, KwaZulu-Natal, George, Port Elizabeth & Nelspruit
Johannesburg, Pretoria, Cape Town, Stellenbosch & KwaZulu-Natal
Johannesburg, Pretoria, Cape Town, East London & KwaZulu-Natal
Johannesburg, Pretoria, Cape Town, KwaZulu-Natal, Port Elizabeth, Potchefstroom & Bloemfontein
Pretoria, Stellenbosch, Cape Town & KwaZulu-Natal
Johannesburg, Cape Town, KwaZulu-Natal & Bloemfontein
Johannesburg, Cape Town, Port Elizabeth, East London & Bloemfontein, KwaZulu-Natal
Johannesburg, Cape Town & KwaZulu-Natal
Johannesburg, Pretoria, Cape Town, KwaZulu-Natal & Bloemfontein
Johannesburg, Cape Town & Pretoria

Book now! Each event counts towards verifiable CPD points.
For more information, visit www.saica.co.za
Dates are subject to change.
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Excellent results
for prospective chartered accountants

Improved results for this year’s March ITC exam and fundamental changes
being introduced for Part II QE.

S

aica is thrilled with the impressive results of
the Initial Test of Competence (ITC) exam,
which was released on Wednesday, 27 March
2013.
The ITC (previously known as Part I of
the Qualifying Examination), is one of the
prerequisites for prospective Chartered
Accountants [CAs(SA)]. Since the adoption of the
Competency Framework for CAs(SA) in 2009,
this was the first cohort of candidates writing the
revised examination.
The highlight of the 2013 results is the growth
in the number of first-time African candidates
who wrote the exam, which increased from 551
candidates in 2012 to 633 candidates in the current
year.
Pass rates among first-time African candidates
increased by 10%, from 390 to 513. This is a
significant boost for the overall transformation of
the profession.
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Thuthuka Bursary Fund (TBF) and the Thuthuka
Repeat Programme

Saica’s primary goal is to strengthen the country’s
economy by playing a significant and leading role
in transformation and skills development and as
a result it has undertaken two specific initiatives
to assist Black (African, Coloured and Indian)
candidates in qualifying. These projects, the
Thuthuka Bursary Fund (TBF) and the Thuthuka
Repeat Programme, have both yielded exceptional
results.
The TBF provides full funding and additional
support for African and Coloured students
from their first year at university onwards. The
Thuthuka Repeat Programme is for African
candidates who have previously failed the
Qualifying Examination (QE).
A comparison of the results of those candidates
who completed the repeat programme against
those who did not undertake a repeat programme
is shown in the following table:

I am not
just a
bright spark.

QEII RESULTS LEAD ➲

First timers

Thuthuka
repeat
programme

Non Thuthuka
repeat
programme

TOTAL
African

No. of passes

88

60

148

Total no. of first 156
144
300
timers
						
% pass

41%

56%

49%

General results overview
The 2013 overall pass rate improved from 64% in 2012
to 73% in 2013.

STATISTICS:
OVERVIEW OF THE RESULTS
						
		

2013

2012

fail

pass

total

%
pass

fail

pass

total

%
pass

First-time
candidates

314

1884

2198

86%

464

1679

2143

78%

Repeat
candidates

531

388

919

42%

661

308

969

32%

total

845

2272

3117

73%

1125

1987

3112

64%

BY RACE (ALL CANDIDATES)
2013

2012

Race

fail

pass

total

%
pass

fail

pass

total

%
pass

African

272

661

933

71%

363

483

846

57%

Coloured

68

162

230

70%

92

125

217

58%

Indian

216

372

588

63%

310

323

633

51%

White

287

1070

1357

79%

360

1056

1416

75%

Other

2

7

9

78%

Total

845

2272

3117

73%

1125

1987

3112

64%

We don’t just recruit bright sparks.
We look for people with energy, reason
and instinct.
Congratulations to the Grant Thornton
South Africa candidates who passed their
ITC board 1 exams. We are also delighted to
announce that Shaun Croock,
a Grant Thornton South Africa candidate
and University of Johannesburg
Accountancy student, was ranked
number 1 in the country.
Grant Thornton’s overall national pass rate
in the ITC was 80%. Our Cape Town office
pass rate was 100%.
Visit www.gtcareers.co.za to find out more.

Race

fail

pass

total

%
pass

fail

pass

total

%
pass

Black (incl
African,
Coloured
and Indian)

556

1195

1751

68%

765

931

1696

55%

White

287

1070

1357

79%

360

1056

1416

75%

Total

843

2265

3108

73%

1125

1987

3112

64%

www.gt.co.za
© 2013 Grant Thornton South Africa. All rights reserved. Grant Thornton South Africa
is a member firm of Grant Thornton International Ltd (‘Grant Thornton International’).
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TOP 10 CANDIDATES
Place

Name

Surname

University

Firm

1

Shaun Brett*

Crook

University of
Johannesburg

Grant Thornton

2

Gordon*

Bradley

University of
Witwatersrand

Investec
Limited

3

Jithen Vadival*

Pillay

University of
Cape Town

Allan Gray
Limited

4

Muhammed*

Munshi

University of
Witwatersrand

KPMG

5

Steven Marc*

Hurwitz

University of
Witwatersrand

Ernst & Young

6

Gene Amor*

Samuels

University of
Cape Town

Deloitte

7

Johann*

Steyn

University of
Johannesburg

PWC

8

Christopher Eric*

GuattariStafford

University of
Cape Town

PWC

9

Martin Lawrence*

Richman

University of
Witwatersrand

Ernst & Young

10

Kishan*

Govan

University of
Witwatersrand

KPMG

In addition to the top ten candidates* listed
above, another eleven candidates (a total of 21
candidates) achieved honours (75% or higher) in
the 2013 ITC, an impressive achievement requiring
talent and great commitment.
Saica is pleased with the number of Black
candidates that featured in the top ten this year.
Additional ITC statistics can be found on the
Saica website at www.saica.co.za.

•

•

•

•

Feedback and comments on the first ITC

The ITC’s primary objective is to test the integrated
application of cognitive knowledge. Candidates are
accordingly tested on their ability to:
•
Apply the knowledge specified in the
subject areas set out in the prescribed
syllabus
•
Identify, define and rank problems and
issues
•
Analyse information
•
Address problems in an integrative manner
•
Exercise professional judgement
•
Evaluate alternatives and propose practical
solutions that respond to the users’ needs
•
Communicate clearly and effectively.

Comments received on the paper

In general, the universities indicated that the
papers were of an appropriate standard for the ITC.
•
The accounting and external reporting
question’s level of difficulty was generally
described as “moderate” or “fair” and of
a good standard, as can be expected for
this part of the QE. This question was
solely on external financial reporting. The
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•

questions required candidates to have a
good knowledge of and solid foundation
regarding the basic principles underlying
the topics. Topics examined were relevant
and of importance both in practice and in
the academic syllabus.
The taxation question was set at an
appropriate level of difficulty. It was well
balanced with an increased focus on the
application of principles rather than the
calculation-based approach. However,
candidates did not perform as well as
expected, showing a lack of ability to
answer broad ranging questions.
The strategy, risk management and
governance questions were viewed as being
set at a moderate level of difficulty. In
Paper 2 part B, various principles of King
III and the Companies Act were combined
and tested, but in general, candidates
struggled to understand the composition of
the board, and to appropriately integrate
their knowledge of these.
The audit question was relatively
straightforward, testing for the most past
basic principles of external auditing. The
question was reasonably well answered
by candidates, however - as shown up in
prior years - examination technique was
again a problem. Many candidates did
not read and consider the information
of the question carefully or apply this in
their answers, often resulting in generic or
‘mind dump’ type responses.
The management decision making and
control question assessed the candidate’s
ability to apply competencies in a typical
business context. The question was well
balanced and covered a range of topics.
The majority of the answers provided by
the candidates indicated a level of difficulty
experienced in responding to the standard
costing question and the analysis and
discussion of a business line.
The financial management question
exposed the candidates to a “real world
flavour” in considering the trucking
industry, especially in today’s economic
environment in which fuel prices
are increasing rapidly and transport
companies are exploring various methods
to save costs. The question tested
technical competence in financial analysis
and corporate finance. Important strategic
issues relating to outsourcing decisions
needed to be dealt with and required
candidates to calculate the NPV and IRR
of the planned reinvestment in the trucks.
Candidates in some instances fell short,
as they were unable to display sufficient
knowledge in ROI as a performance
measure and merely touched on key
issues. Candidates also found it difficult to
distinguish between the driver’s revenue

Accountancy@UJ
congrAtUlAtes
accountancy@uj.ac.za
www.uj.ac.za/accounting
011 559 3153
Accountancy@UJ
UJAccountancy

all the successful
ITC candidates!

Lead ITC RESULTS

•

and that earned by TTT.
Persuasive skills were also assessed
more extensively in this exam, with
the communication requirement being
specifically set out where required for each
section.

The APC replaces the two previous and separate
Auditing and Financial Management exams. The
APC will focus on the strategic and managerial
aspects of the broader accountancy discipline,
with its primary objective being to assess the
professional competence developed during the
combination of academic, professional and training
programmes.
The APC will be written for the first time in
November 2014.
The process of qualification as a CA(SA)
remains unchanged, and only the nature of the
assessment of professional competence will
change. Key changes in the table below. For queries
regarding the APC, please email us at
apc@saica.co.za ❐

In conclusion, a message to those who were
unfortunately not successful in the examination:
Please start preparing for next year's examination
in good time. Don’t give up – sufficient preparation
and a review of the basics will stand you in good
stead for next year’s exam! Best of luck!

Changes to Part II of the QE

Saica will be changing the Part II QE format to
a competence based assessment to be called the
Assessment of Professional Competence (APC).

Author: Helen Bimbassis CA(SA) is Project Director: Education at Saica

Old (Part II)

New (APC)

Two exams (auditing = PPE ) and (Part II Financial Management)

One exam (assessment) written by all and to be named the Assessment of
Professional Competence (APC)

Saica and IRBA set exams

Only Saica to set the APC

Case study primarily focused on either auditing (PPE) or Financial
Management

Multidisciplinary case study

Philosophy of the old exam was to assess specific competence
based on where the training contract was being undertaken (public
practice versus commerce)

Philosophy of the new exam is to assess professional competence,
irrespective of where the training experience is acquired

Little emphasis on the professional skills

Much greater emphasis on the assessment of persuasive skills, ethical
behaviour, professionalism, personal attributes and professional skills

Requirements to write the exam:
•
Passed Part I; AND
•
Completed 18 months of practical experience; AND
•	Successfully passed the APT (Accounting Professional
Training) course.

Requirements to write the APC:
• Candidates must have passed the Initial Test of Competence (ITC); and
• Candidates must have completed 20 months of a 36-month training
contract by the beginning of the month in which the examination is written.
Recognition of prior work experience (to count towards the 20 months) will
be considered by referring to the extent to which the Training Requirements
Committee gives recognition of prior learning within the training contract; and
• Candidates must have successfully completed the professional
programme.

Writing manually

Writing electronically (i.e. using basic Word and Excel functionality). This
will be phased in by way of a 2015 pilot group. Depending on that result, full
or partial implementation will be introduced in 2016, but full implementation
may be no later than 2017

All information provided on the day

A pre-release of information (not all) will be provided in advance of the
exam, giving candidates time to prepare and work through the material.
Additional information and the required section will be provided on the day

Two papers of 100 marks each

One multi-disciplinary paper, with no marks allocated

Allocating marks within each sub section of each paper

Assessing competence (no marks are awarded) based on candidates attempts:
NA = No attempt
NC = Not competent
LC = Limited competence
BC = Borderline competent
C = Competent
HC = Highly competent

Marking manual scripts on manual mark plans

Marking will use an electronic tool that allows for better collation and
analysis of data
A full pilot of this process is planned for 2013.

Marks (which often give an indicator as to time)

Principles evaluated, with more emphasis on overall competence

Time is limited (3 hours per paper with half an hour reading time)
per 100 mark paper

Time to be constrained, but not as severe as in the ITC. A full day will be
allocated (8 hours) to complete required tasks in line with what trainees
would encounter in real life
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Achieving
success one
step at a time

Congratulations to our successful Initial Test of Competence (ITC)
candidates!
We’re proud:

83% PwC pass rate in comparison to the overall pass rate of 73%.
2 of our candidates placed in the top 10.
219 successful ACI* candidates.
Our ACI candidate pass rate of 78% compared to the overall ACI pass rate of 68%.
We look forward to taking the next steps with our candidates on their journey to
becoming a CA(SA).
* African, Coloured and Indian
©2013. PricewaterhouseCoopers (“PwC”). All rights reserved. (JB 13-12863)
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Qualifying Exam
Profiles

We ask how the highest scoring graduates of the 2012 QEII paper approached this
hurdle, and what they believe lies ahead.

Shaun Brett Crook, Grant Thornton.

What was the best advice you got while
preparing for the exams?
To take each day at a time and to always do my
best for that day. The CTA year and preparation
for the board exam is an extremely long,
challenging and sometimes lonely road, but by
focusing on achieving my best each day, I was
able to break the work up into more manageable
pieces and prevent the massive workload from
becoming too overwhelming. If you have a good
day, use that as a benchmark for what you can
achieve going forward. If you have a bad day, use
it as motivation to improve your performance the
next day.
The CA(SA) route requires hard work
and determination, how do you stay
motivated?

Having a clear picture of your end goal in mind
at all times is important. If you can remember
why you are working so hard, then each day and
every challenge or setback become meaningful
and motivating, since it is a vital brick on your
road to achieving your goal.
It’s also important to try and maintain some
balance in your life and make time for family,
friends and exercise. I would rather spend a few
productive hours studying rather than sitting
at my desk unfocused all day long. This helped
keep me stay motivated as I knew if I worked
hard I could take time off for other things.
What are your dreams for the future?
I prefer the business sector, because it can solve South Africa’s challenges and I
would love to play a role in this process. Ultimately I would like to start my own
business, create jobs and add value to society.

2

Jithen Pillay – Allan Gray.

What was the best advice you got while preparing for
the exams?
Prepare a schedule well in advance and stick to it so that
you don’t allow yourself to fall behind. Don’t be too harsh on
yourself and give yourself enough time each day to do some
things that you enjoy so that you avoid burn out.

The CA(SA) route requires hard work and
determination, how do you stay motivated?
Given the volume and complexity of the work, being motivated
is vital in pursuing the CA(SA) route. I stay motivated by always
keeping in mind that achieving this qualification has the potential
to open the door to many opportunities, given the high esteem
accorded to the CA(SA) designation. As with anything worth
achieving, there will be many challenges. But being focused on
the ultimate goal, and knowing that there is no substitute for hard
work in getting there, will ensure that no challenge is too great.

The CA(SA) route requires hard work and
determination, how do you stay motivated?
I’ve always believed in
setting goals on a regular
basis and working hard to
achieve those goals. It’s
always important to look at
the bigger picture. A small
sacrifice now will go a long
way to a successful career in
the future.
What are your dreams
for the future?
To qualify as a CA(SA).
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Gordon Bradley, Investec Limited.
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What are your dreams for the future?
I would like to use the knowledge
and opportunities that I have been
afforded while following the CA(SA)
route to create a better society for
all. Key to the success of any nation
is the ability to create sustainable
economic prosperity for its citizens,
which chartered accountants are
in a prime position to achieve. In
future, I hope I can be a key driver
in this process, to help South Africa
reach its true economic potential.

Congratulations to our CA
Trainees for achieving 83% ITC
and 75% QE1 pass rates for 2013.
We are very proud of you!
For more information on our
CA Training Programme, please visit www.barloworld.com
or email: cacoordinators@barloworld.com

Lead ITC RESULTS

Muhammed Munshi, KPMG.

4

What was the best advice you got while preparing for the
exams?
The ITC is all about confidence. Everyone who writes the ITC has
the knowledge to pass it, it’s just a question of keeping calm and
exercising good exam technique throughout the exam. Considering
how broad the scope of the ITC is, in preparation for the exam I tried
to cover as much as I can, even though it may not have been as indepth as I would have liked.
The CA(SA) route requires hard
work and determination, how
do you stay motivated?
Always having an end goal in mind. In
that way, I remained motivated and
focused, especially during times when
things don’t seem to be going my way.
A good balance in life is also important
in staying focused and motivated.
What are your dreams for the
future?
As I gain more experience and speak
to different people my dreams for
the future are constantly evolving.
However, what I am focused on is that
whatever field I am in, I want to be
the best at what I do and add value
wherever I am.

5

Steven Marc Hurwitz, E&Y.

What was the best advice you got while preparing for
the exams?
To study with a friend. It can be rather difficult and boring
studying for the first board exam while most of your
friends are on holiday. Studying with a friend kept both of
us motivated and made the whole experience a lot more
enjoyable.

The CA(SA) route requires hard work and
determination, how do you stay motivated?
In order to stay motivated, I find it useful to remind myself that it
will all be worth it in the end. If the CA(SA) route was easy, then
everyone would do it and the profession would not be held in
such high regard.
What are your dreams
for the future?
I've always been interested
in doing something
entrepreneurial. My
dream is to start my own
company using the skills
I have accumulated on
my journey to becoming a
CA(SA).

Gene Amor Samuels, Deloitte

6

What was the best advice you got while preparing for the exams?
To have a good break after university before starting to study for board so that I do not
burn out before the exams. And also to have confidence in myself and my abilities and
to not over-stress.
The CA(SA) route requires hard work and determination, how do you
stay motivated?
Working towards a CA(SA) qualification and the doors I know it will open up for me
keeps me motivated.
What are your dreams for the future?
I see myself working in forensic accounting in the future, as I find this field particularly
interesting. I would also like to complete an MBA after a few years of working.

7

Johann Steyn, PwC.
What was the best advice you got while preparing for the
exams?
Take it one day at a time. When things get rough, it is important to
focus on what you have to do for that day, do it properly, and move
on.
The CA(SA) route requires hard work and determination,
how do you stay motivated?
Just to simply think of what the future will hold after getting
through all of this. Not only materialistic things, like a Ferrari (or
two), but along with that the ability to help others. Just imagine
the possibility. I also found that having support from loved ones
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is invaluable in instances
where the work might feel
overwhelming.
What are your dreams for
the future?
To be a highly recognised leader
in business, have a successful
career, and to have the means to
provide for a family of my own.
Let's just say; Richard Branson
watch your back…

The
career call
that counts
One call can give you
access to attractive Fasset
benefits, incentives and
programmes paving the
way for your future.

BLACKMOON 12033

Make the pivotal call on your future. If you are an
employed learner, call Fasset on 086 101 0001 to find
out about all our benefits including free Lifelong Learning
training events, career building learnerships and the
tailor-made NSFAS Loan Repayment Grant for
employed learners.

9
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Christopher Guattari-Stafford, PwC.

Martin Lawrence Richman, E&Y.

What was the best advise
you got while preparing for
the exams?
I vividly recall a speech given by
the headmaster of my high school
during my matric year. He said,
"You’re only as good as your next
game." That proved pivotal, and
continues to do so throughout my
academic career.

What was the best advice you got while preparing for
the exams?
To take a good break after CTA, so as to ensure that I was
refreshed and mentally prepared to start studying for the
board exam. Other good advice I got was to take a few days
off before the actual exam and go in as fresh and relaxed as
possible.

The CA(SA) route
requires hard work and
determination, how do you
stay motivated?
Irrefutably, motivation to complete
even the menial tasks has a fons et origo. This source has to convince
you of its worth in order for it to aptly motivate you. An academic sense
of motivation is buried in a deeper understanding of yourself and the
relationship you have with a particular discipline, and this stems from
copious years of cultivating a familiarity with concepts. I am grateful
that I was exposed to all four disciplines from an early age.
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The CA(SA) route requires hard work and
determination, how do you stay motivated?
I had a positive attitude and maximized on every
opportunity I got. I also constantly reminded myself of how
privileged I was to have had
the opportunity to pursue
further studies after school.
What are your dreams
for the future?
In the short term, I hope to
qualify as a CA(SA). In the
long term, my dream is to
start my own business and
also to further my studies at
an Ivy League University.

10

Kishan Govan, KPMG.

What was the best advice you got while preparing for
the exams?
Two pieces of advice that were given to me come to mind: Don't
work hard, work smart, and also, always state the obvious and
score the 'easy' marks.

WITS SCHOOL OF ACCOUNTANCY
TAKES 5 OUT OF TOP 10 PLACES
IN NATIONAL EXAM

We congratulate our Class of 2012 on yet another superb
set of results in the SAICA 2013 professional examinations (Part I),
with a class pass rate of 97%.
Candidates also passing with honours:

Graduates in the Top-10

•

•

•

Name

Position

Bradley Gordon

2nd

(Honours)

Irfaan Omarjee

Muhammed Munshi

4th

(Honours)

Leigh-Anne Burnett

(Honours)

Steven Marc Hurwitz

5th

(Honours)

Darryn Lichtenstein

(Honours)

Martin Lawrence Richman

9th

(Honours)

Kishan Govan

10th

(Honours)

Name

Our graduates consistently dominate the Top-10 places
in the Professional Exams.
WITS School of Accountancy has produced 22 Top-10
students in the Part 1 Exam over the last 9 years –
the highest number produced by any single university in
South Africa

2013 Results

WITS

1st attempt pass rate

97%

86%

Overall pass rate

92%

73%

94%

81%

Black candidates overall

87%

71%

WITS GIVES YOU THE EDGE IN QUALIFYING AS A CA(SA)!
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National

Black candidates 1st attempt

On average over the last 9 years, 89% of Wits graduates
have passed the Part 1 ITC exam on the first attempt,
compared to a National average across all universities of 73%.

SCHOOL OF
WITS

(Honours)

The CA(SA) route requires hard work and
determination, how do you stay motivated?
I stayed motivated by
trying to live a balanced
lifestyle and continuing to
passionately follow my other
interests, such as sport. I
also continuously remind
myself about the end goal
and its various rewards,
making the hard work and
sacrifices worthwhile.

What are your dreams
for the future?
Firstly, I would like to pass
my second board exam
and qualify as a CA(SA).
The CA(SA) qualification
provides one with endless
opportunities, both locally
and internationally. I look forward to having the freedom to access
such opportunities to pursue a career of my liking. Furthermore,
I'd like to build many more lifelong relationships with various
people and institutions as my career progresses.

ading professional recruitment consultancies, and has
ntants with a wide range of top tier clients in Johannesburg.

l Services

.com
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walters.com

areers

alters.com

AMERICAS

GLOBAL Salary
Survey 2013:

Insight At Every Level
WHAT ARE YOU WORTH?
To find out what you are worth and to compare your salary across sectors and countries,
request a complimentary copy of Robert Walters Global Salary Survey.
www.robertwalters.co.za/salarysurveyrequest
Robert Walters is one of the world’s leading professional recruitment consultancies, and has
fantastic opportunities to offer accountants with a wide range of top tier clients in Johannesburg.

Michael Fraser - Banking & Financial Services
Tel. +27 (0)11 881 2408
Email. michael.fraser@robertwalters.com
Nic Sephton-Poultney - Commerce & Industry
Tel. +27 (0)11 881 2414
Email. nic.sephton-poultney@robertwalters.com
Helen Swithenbank - International Careers
Tel. +27 (0)31 561 1260
Email. helen.swithenbank@robertwalters.com

www.robertwalters.co.za
AUSTRALASIA

ASIA

AFRICA

EUROPE

AMERICAS

2012
PPE results

RESULTS LEAD ➲
The Shoprite QEII
Group
would
like to congratulate our
Trainee Accountants for
achieving excellent results in
the SAICA ITC examination.

T

he Independent Regulatory Board for Auditors (IRBA) is
pleased to present the results of the 2012 Public Practice
Examination (PPE), which is the final assessment of professional competence for candidates wishing to register as a Registered Auditor (RA) or Chartered Accountant [CA(SA)]. Of the 2
288 candidates who wrote, 1 746 passed, resulting in a pass rate
of 76% (74% in 2011). Candidates who attempted the PPE for the
first time achieved a pass rate of 82% (80% in 2011).
Honours were awarded to seven
candidates who achieved a pass mark of
75% or above. The top ten places:
1.

Nicole Wainer (Honours)

2.

Jacobus Jordaan (Honours)

3.

Tamar Schamroth (Honours)

4.

Caeleigh Britton (Honours)

5.

Ludre Swift (Honours)

6.

Jessica Jones (Honours)

7.

Francisca Marx (Honours)

8.

Dewald Terblanche

9.

Astrid De Castro

10.

Reinhard Rudd

Transformation

Transformation of the profession is a priority for the IRBA. It is
therefore, encouraging that the number of Black African candidates who enter the PPE has increased steadily from 481 in 2008
to 570 in 2012. The number of candidates that passed has also
increased from 204 in 2008 to 331 in 2012.
Some 566 of the 766 Black candidates (African, Coloured
and Indian) writing PPE for the first time passed, resulting in an
overall pass rate of 74%.
The IRBA is particularly pleased to announce the results of
the 2012 IRBA Support Programme. For the past 11 years this
programme has assisted Black repeat candidates to prepare
for each annual PPE. In 2012, Fasset (the Seta for finance, accounting, management consulting and other financial services)
funded the Support Programme through the IRBA. Once again,
the candidates who attended the Support Programme achieved
better results on each question than repeat candidates who did
not attend the IRBA’s programme. Of the 40 candidates who
successfully completed the programme, 24 passed, representing
a pass rate of 60%. Of the 275 Black repeat candidates not attending the IRBA Support Programme, 140 passed, representing
a pass rate of 51%.
The IRBA congratulate our successful candidates on their
outstanding achievement of passing the IRBA’s examination and
achieving a prestigious qualification that is recognised locally
and globally.
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Supercar Dreaming
WHAT DREAMS ARE MADE OF

T

he name McLaren MP4 12-C Spider speaks
volumes. Somewhat complicated, even too
long, you might say, but oozing intrigue.
Upon approaching the car you notice the
rather low front end and menacing grill, with huge
air intakes for the front brakes. Its engine is at
the back, allowing for better traction and weight
distribution. Scanning further across the car, your
eyes take in noticeably large double grills on either
side that assist in keeping the powerplant cooled.
Its rear end is typical McLaren, with large black
tail lights and the signature twin exhausts elevated
to the top of the rear cluster. The rear spoiler is
perfectly moulded into the rear, but can be raised at
the touch of button if you require additional downforce.
The one stand-out feature has got to be the
gullwing doors that are guaranteed to turn heads.
When both are open it almost looks like it’s ready to
take flight. As the door lifts up, you are welcomed
by leather seats and a petite sports steering wheel.
Lifting your foot over the rather wide door sill
allows you slip snugly into the seat, which is a lot
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more comfortable than it looks.
The interior is simple and functional, without
gratuitous buttons or gadgets. With the steering
wheel directly in front of the driver, the display
cluster features a rev counter with an electronic
speed read-out inside the dial. To the left and right
of the rev counter are the warning lights, fuel gauge,
oil temperature, as well as the powertrain and
handling mode alerts.
The centre console houses the touch screen
entertainment system with navigation system.
Just below the screen is for me the most important
section, the controls for the powertrain and
handling. Once you activate the button an orange
light illuminates the circular switch controls. This
allows you to select normal, sport and track modes.
On the doors are the controls for the climate
control, with individual settings for each side.
Common knowledge is that when you take the
roof off a car you normally lose some rigidity and
change the centre of gravity, therefore requiring
additional stabilisers and body strengthening to try
and compensate for the lack of a roof. This makes

LIFESTYLE Lead ➲

Manufacturer
Specifications:
Engine:
3.8l V8 Cylinder
Twin Turbo
Power:
459KW
Torque:
600Nm
0-100km/h:
3.3 Sec (Claimed)
Fuel
Consumption:
Average 11.7l/100km
CO2:
279 g/km
Price:
From R3 700 000,00

the car heavy and unbalanced. This is, however, not
the case in the McLaren, which has somehow made
the car - as far as I am concerned - even better
by taking the roof off. A hydraulic system that
pushes liquid around the chassis helps keep the car
stable. A fully electronic gearbox mounted behind
the engine does not require a direct link from the
gearshift, also assisting with weight distribution.
The best part is, with the roof down, all the music
from the engine is encapsulated into the cabin. So
you don’t just drive the car but experience it.
On the road the car is extremely forgiving and
surprisingly comfortable in normal mode, so much
so that I would volunteer to drive this car from
Johannesburg to Cape Town. The growl from the
engine can be adjusted for quiet cruising or an earwrenching on the track symphony. Its gear changes
are quick and precise and I preferred driving the car
in manual using the paddle shifts on the steering
wheel. You may feel you are more in control, but it
seems the car keeps tempting you to push it a just
little bit more. The McLaren feels powered by an
over the top 6 or 7 litre engine, but its powerplant

is a moderately sized 3.8L V8, albeit with a twin
turbo. With this engine the car can accelerate flat
out to 100 km/h in just 3.3 sec and climb all the
way to a top speed of 333 km/h… a triumph of 3’s
in true McLaren style. It does all this on a claimed
overall fuel consumption of 11.7 l/100 km. I have to
admit when I tried, I did get to 10.8 on the highway
staying within the speed limit, but as you push the
car, it definitely gets thirstier.
The roof is dropped at the touch of a button and
when it’s not, there is additional storage where the
roof would normally go. Together with the front
storage, this should be ample for a weekend away,
though you would have to send for the golf bag.
In total, the car took my breath away in
looks and without question in performance. On
the downside, it’s simply too fast for our public
roads, which isn’t McLaren’s fault. This is one
unforgettable, truly unbelievable machine - the
stuff supercar dreams are made of. ❐
Car courtesy of McLaren South Africa.
Author: Azim Omar CA(SA) is a member of SAGMJ.
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The Oasis Group is a dynamic wealth management business
operation formed in 1997. The Group is comprised of multiple
companies; each specialising in contributing towards Oasis
extensive product range that is designed to meet the needs of
the Shari’ah and socially responsible client markets. Product
offerings include collective investment schemes, retirement
funds, endowments and pension annuities for the retail client and
segregated portfolios and pooled policies for institutional and
high net worth clients.

CHARTERED ACCOUNTANT
We require someone that will:
•Be responsible for financial analyses in the finance department or
responsible for a division providing financial accounting services for
headoffice and/or group companies.
•Apply principles of accounting to analyse financial information and
prepare financial reports.
•Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
•Analyse financial information detailing assets, liabilities and capital.
•Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial
position for other managers.
•Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
•Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
•Make recommendations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

www.oasiscrescent.com

Whether you’re
thinking about
furthering your
career or ﬁnding

the perfect
candidate…
has exactly

what you have in mind.

Career Suite offers job seekers an all-in-one, easy to use online platform to
post their CVs where it’s sure to be seen by the right people, plot their next
career move and even manage their entire career journey. At the same time,
it provides recruiters, employers and professional service providers with
access to the best recruits in the business.

Visit www.careersuite.co.za to upload your CV or start browsing candidates.

>

Career management

>

Business leadership

>

Self-assessment tools

>

Top candidates recruitment

Job seekers | Recruiters | Employers | Professional Service Providers

Sponsored By

www.careersuite.co.za
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Financial Manager

r650 000 cTc, east rand
Large JSE listed client with distribution and retail interests are recruiting a
strong technical CA (SA) with 1–2yrs post article experience within a manufacturing environment. This role will be responsible for the full finance
spectrum including management of a strong team. Exciting adhoc projects
will also keep your problem solving skills up to scratch. Room for longterm growth within subsidiaries to inspire the ambitious and career driven
CA (SA). candice.k@wexford.co.za

cosT & ManageMenT accounTanT

Tel: +27 11 785 4930 Fax: +27 11 785 4939 www.wexford.co.za
Three Seasons Office Park, 7 Spring Street, Rivonia, 2128

consulTing conTroller

r500 000 – r450 000 cTc, Woodmead
Multinational information technology group seeks meticulous, hardworking,
vibey incumbent to join their finance team. Incumbent will be responsible
for full financial controlling, budgeting, forecasting and reporting for a single
business unit. Company offers excellent long-term career progression both
locally and internationally. CA (SA)/BCom + 5yrs’ experience a must.
tanya.b@wexford.co.za

regional Financial conTroller

r700 000 – r650 000 cTc, Woodmead
Leading IT giant with worldwide footprint seeks experienced CA. Main responsibilities would be full financial controlling for the African operations
along with controlling duties and support to the maintenance line of the
business and support to the information technology (IT) department
(controlling and budgeting). African travel 1 week a month a requirement.
CA (SA) + 2-5yrs, project accounting, controlling and SAP experience
preferably. tanya.b@wexford.co.za

r650 000 – r600 000 cTc, isando
Large, established company requires your technical expertise and analytical
skills. The ideal candidate is an assertive go-getter, preferably with FMCG
experience. This leading group offers ample growth for the passionate and
dedicated. CA (SA)/CIMA + minimum 2yrs cost and management experience.
zuleika.a@wexford.co.za

Financial Manager

r550 000 cTc, north
Medium-sized, profitable financial services company requires a full function
financial manager with team of 2. Your role will encompass all areas of
finance from reporting to EXCO to dealing with payroll issues. It requires a
detailed orientated individual who enjoys a multifunctional role and who
has excellent communication skills. This company has an energy and buzz
and rewards its performers generously. CA (SA) plus corporate experience,
short term insurance knowledge an advantage. janet.b@wexford.co.za

Financial Manager

r700 000 cTc, east
Join leading supplier of their product in Sub-Saharan Africa. Been voted
best manufacturing company to work for, for 5 consecutive years and has
just celebrated its centenary as JSE listed company. It requires a manager
with vision and drive that will compliment the hardworking EXCO. CA (SA)
with 3-5yrs commercial experience. Manufacturing or mining exposure
secures. janet.b@wexford.co.za



finance
DIRECTOR OF FINANCE

SANDTON

FINANCIAL MANAGER

CAPE TOWN

BUSINESS ANALYST

GAUTENG

R1 300 000 pa

R800 000 – R600 000 CTC neg

R600 000 – R550 000 CTC pa

Listed entity with subsidiaries, leading in
manufacturing, FMCG, pharmaceutical industries,
seeks Director of Finance to work alongside CFO.
Successful incumbent will have managed full
financial function, have commercial flair and currently
be strategically involved in a manufacturing/FMCG
organization. Exciting opportunity to be groomed
into CFO role within next 2 years.

Creative company in design/manufacturing
industry seeks Financial Manager (CA with
5 years exp) to join close-knit team in small,
family-owned company. Role will commence
as FM, become FD within the year when current FD retires. Maturity, skill, intelligence,
willingness to get your hands dirty and be operational and strategic.

Multinational FMCG leader seeks business-minded
professional to join their expanding department
as a Business Analyst. Responsibilities include
budgeting, forecasting, variance analysis and
assisting top management in making sound business
decisions by conducting profitability, customer and
sales analysis. Ideal opportunity to be strategically
involved in this world-class organization.

Consultant: Robyn Tambourlas
Contact: +27 87 350 9463
E-mail: rtambourlas@communicate.co.za

Consultant: Monique Bisschoff
Contact: +27 21 418 1750
E-mail: mbisschoff@communicate.co.za

Consultant: Isabeau Steyn
Contact: +27 11 318 2101
E-mail: isteyn@communicate.co.za

FINANCIAL CONTROLLER

FINANCIAL MANAGER
– BUDGET & PLANNING

PRIVATE EQUITY ASSOCIATE

GAUTENG

JOHANNESBURG

JOHANNESBURG

R950 000 – R900 000 CTC pa

R800 000 – R750 000 CTC pa

R650 000 – R600 000 CTC pa

Globally renowned manufacturer requires an
ambitious leader to head up their finance operations
in SA. The incumbent will consolidate, prepare and
present all financial results oversees, and advise
management on business, strategy and financial
matters. Ideal challenge to excel in your career and
be part of a reputable management team.

International bank seeks financial manager for
their African division. BCom(Hons) and 3 years
management experience required: financial services
background advantageous. Cross-border/African
country experience essential. Extensive budgets for
13 countries required plus involvement in stakeholder
liaison and presentation of quarterly budgets.

Private equity boutique is looking for an associate to
originate deals and perform transaction management
and monitoring. The successful candidate would
be an EE CA (SA) with 4-6 years experience in
valuations, due diligence, financial modeling and
deal structuring. The successful candidate will qualify
for equity participation and/or carried interest.

Consultant: Isabeau Steyn
Contact: +27 11 318 2101
E-mail: isteyn@communicate.co.za

Consultant: Tamsyn Rebelo
Contact: +27 11 622 2723
E-mail: trebelo@communicate.co.za

Consultant: Tshego Sebapu
Contact: +27 622 2723
E-mail: tsebapu@communicate.co.za

communicate Personnel is the proud winner of a Bronze “TOP 8 RecRUiTMenT cOMPanieS 2012” PMR.afRica award.

+27 21 418 1750 • Cape Town
+27 12 348 2960 • Centurion

+27 11 622 2723 • Bruma
+27 11 318 2101 • Midrand

for more information and career opportunities, visit:

www.communicate.co.za
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Classifieds

Important Information: A telephone number, contact name and postal address must be included with any advert
submitted and in the event that payment is not made before the closing date the advert will not be published.
Legislation requires your VAT Registration number for invoicing purposes. For Classified Advertisement information:
Contact Palesa Khobane Tel: 011 621-6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621-6807 E-mail: classifieds@saica.co.za

APPOINTMENTS
DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees (excluding those with
current existing contracts) as well as qualified staff. Excellent training
and prospects exist. Please email one page CV to david@dkalmin.co.za
AUDITING COMPANY
A medium size audit firm, of approximately 100 staff, on the Eastrand is
looking for trainees (excluding those with current existing contracts) at
all academic levels to serve their SAICA articles. The individuals must be
well spoken, professionally presented and enthusiastic about becoming a
CA. Driver’s license, own transport and laptop a must. Please send CV, to
shamoliad@tsksi.co.za

Services
AUDIT TEAMS
Audit teams available working on caseware at very competitive hourly
rates supervised by R C de Vos Bcompt. Call Rory on 0837016429 or
email rorycharles7@gmail.com.
INDEPENDENT FINANCIAL OPINIONS
Christiaan Vorster, CA(SA), focuses on Valuations, Financial Modelling
and Litigation Support (expert witness). He has 16 years experience in
both corporate and academia. Contact Christiaan on 0829053244 or at
christiaan@businessgrowthafrica.com

or part thereof. Send me an email at Manfred@profitplan.co.za or call me
at 083 251 4070.
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and
extremely successful accounting and auditing firm in South Africa,
which is JSE accredited and internationally affiliated, then there is no
doubt that this could be mutually beneficial to both practices. Let us
explore the possibility. Call Marius on 0828873496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE
accredited and internationally affiliated CA firm is looking to acquire
your accounting or auditing practice in Gauteng, Cape Town,
Bloemfontein or Durban. Should you be interested in selling, please give
Marius a call on 0828873496.
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and
extremely successful accounting and auditing firm in South Africa,
which is JSE accredited and internationally affiliated, then there is no
doubt that this could be mutually beneficial to both practises. Let us
explore the possibility. Call Marius on 0828873496 now.
PARTNER /BLOCK OF FEES
Equity interest or Block of fees sale in an audit/accounting practice
in Durban from a retiring partner. Fee base > R3m. Handover period
negotiable. Contact durbanpracticeforsale@gmail.com or 0827859692.

PARTNERSHIPS & PRACTICES
HAVE YOU CONSIDERED RETIREMENT OR SELLING YOUR
PRACTICES?
Established practice invites expressions of interest from practitioners
who are considering retirement or who wish to dispose of their practice

RATES
Please note that THE rates for 2013 are as follows:
We charge R45 p/word
R65 p/bolded word (Heading)
Minimum words - 30
Maximum words - 80
Please note: Payments for classified advertisements and proof of such payment are required by the due date stipulated
on your quote, all classified adverts are done in a word wrap and will appear in our magazine in alphabetical order.

Frontline Recruitment is a specialist financial recruitment company
Frontline Recruitment is a wholly owned division of the Kelly Group Limited and lives the Kelly Group vision of “unlocking the power of
people in the world of work”. Frontline Recruitment incorporates 2 additional specialist divisions namely Risk, Audit & Governance and
Executive Search.

NEWLY QUALIFIED/SOON TO QUALIFY CA’S
If you are considering a career move out of the
auditing profession into a commercial/business
environment within 2013, come and talk to us
about the various options open to you. We can
assist you in finding a suitable position in line
with your personal vision/objectives, including a
competitive package starting at around R480
000, exclusive of performance based
incentives. Don’t delay, act now and let us
facilitate your career path development into the
future.
Contact:
ian@frontlinesolutions.co.za (Johannesburg)
nicky@frontlinesolutions.co.za (Durban)
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FINANCIAL MANAGER - DURBAN
R750 000
CA (SA) with 3 – 5 years post articles experience.
Exposure to hedging and funding would be
advantageous. Will be required to assess,
monitor, plan and manage the efficient utilization
of cash and financial services in a manner
consistent with the objectives of the Company.
Great opportunity to join a dynamic finance team.
Please send your CV to
nicky@frontlinesolutions.co.za

011 706 9222
031 312 6833
021 424 3042
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FINANCIAL MANAGER EE - CAPE TOWN
(SOUTHERN SUBURBS)
R540 000
Large retailer seeks a young CA (SA) with at
least two years’ experience in commerce to lead
the accounting team and take responsibility for
the full financial management function. This will
include monthly management pack, budgets,
tax related issues, annual audit.
Please email your CV to
helen@frontlinesolutions.co.za

GROUP ACCOUNTANT – EAST RAND
R750 000
Progressive, listed manufacturing group require
strategic business-minded CA (SA) with 3-4 yrs
post articles hands-on compliant consolidations
and group reporting experience. Proven systems
implementation and utilisation of Cognos or
similar, advanced Excel essential. Preference will
be given to PDI/AA who are strong communicators disciplined and prepared to contribute meaningfully to asset managing and deviation
commentaries after operational liaison. Ability to
address all levels including Board with cross
cultural skills will enable this self-starter to provide
financial innovation and to enjoy appropriate
acknowledgment.
Please send your CV to
jim@frontlinesolutions.co.za
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FINANCIAL ACCOUNTANT EE - CAPE TOWN
(NORTHERN SUBURBS)
R480 0000
Our client seeks to appoint an energetic young
Financial Accountant, (CA) SA with at least one
year commercial experience. You will be
managing a sub-division within the group and
will be responsible for management accountants, reporting and consolidation. This is a
rapidly expanding company and career
development is excellent.
Please email your CV to
helen@frontlinesolutions.co.za
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FINANCE MANAGER FOR AFRICA (EAST
AND SOUTH EAST COUNTRIES)
R600 000 TO R850 000 CTC P.A.
Excellent package structure and benefits
offered.
Positions are best suited to dynamic professionals with a desire to travel Africa and who
possess an adventurous spirit. CA (SA) and
CIMA qualified candidates with a minimum of
4 years post qualification commercial experience within a manufacturing environment
essential.
Please email your CV to
lynda@frontlinesolutions.co.za

H

SPECIALIST
RISK, ASSURANCE AND
GOVERNANCE
DIVISION
OFFERING
OPPORTUNITIES TO:
•
Nearly qualified CA’s
•
Newly qualified CA’s
•
Qualified CA’s with commercial
working experience. Expand your expertise
within Internal Audit, Risk and Governance
across a variety of commercial local and
international sectors.
Please contact Marichen, Sonja or Chantal at
(011) 706-9222 or send your email to
rag@frontlinesolutions.co.za
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Results.
The real indicator of success.
From Board level, CFO to newly qualified
CA appointments in Banking &
Financial Services, Public Sector,
Professional Services and IT

Talk to SET about finding talent for South Africa and further afield in Africa.
We have offices in Johannesburg (Head Office) and Cape Town.

Our results speak for themselves.
0861 SET REC (738 732)
E-mail: info@setrecruitment.co.za

www.setrecruitment.co.za

recruitment consultants
We are a BEE level 2 accredited company
Established 2003

