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EDitor's note

Succeeding despite the odds

I

recently read an article about Jeremy Stoppelman (the founder of
Yelp) and how he succeeded by doing things his way. Stoppelman
also features prominently on this year’s Fortune list of top 40 young
business stars.
When Stoppelman was applying to Harvard Business School in
2003, he asked his boss at PayPal, Elon Musk, to write him a letter of
recommendation. “I don’t think that Jeremy needs to go to Harvard,”
Musk recalls typing. “I just want to make it clear. My personal
recommendation is that he doesn’t go.”
Stoppelman was admitted to Harvard anyway, only to drop out
a year later so he could start Yelp, a user-driven business-review
service, with his friend, Russel Simmons. Yelp has since grown into
a multinational publicly traded company with 1 700 employees and
a market cap of US$4 billion. Stoppelman has twice rejected offers to
buy Yelp, first for a reported US$500 million, from Google, and then
for US$1 billion from Yahoo.
During his career this was not the only time Stoppelman went
against advice and followed his instincts, but in the end his instincts

helped him create a world-class company.
Someone else who followed her instincts and went on to create a world-class company is our inspirational cover
profile this month, Nonkululeko Gobodo. She had a vision of one day helping to change the economic landscape of our
nation – and that is what she’s doing today.
Gobodo was unwillingly thrust into the limelight when she graduated as the first black female chartered accountant
in South Africa. She set out on her chosen career path to achieve personal fulfilment and ended up being a role model
to other aspiring young black females as well.
She was immediately offered a partnership at KPMG where she had completed her articles, but declined the offer as
she ultimately wanted to establish her own firm. Even though the dream took longer to realise than she initially thought,
it became a reality and last year SizweNtasubaGobodo won its most substantial contract yet, a R450 million multi-year
deal to audit Transnet.
SAICA would also like to congratulate South Africa’s new Auditor General, Kimi Makwetu CA(SA). We are proud of
you and will support you every step of the way.

Gerinda Jooste
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HAVE YOUR SAY - letters from our readers

Mauritius prize
winner
Accountancy SA, together
with Thuthuka, ran a
competition where one lucky
reader could win a trip to
Mauritius that was sponsored
by World Leisure Holidays
and Air Mauritius.
Chantyl Mulder, Senior
Executive: Transformation
at SAICA drew the winner
on 10 October 2013 and we
are happy to announce that
Dean Seward won the dream
holiday to Le Touessrok. This
is what he had to say:
"Thank you to SAICA,
World Leisure
Holidays, Air
Mauritius and
the MTPA for
organising and
sponsoring this
‘Dream for Dream’
competition.
I hope that
the Thuthuka
Bursary
Programme has
benefited beyond
expectations
during the
period of the

competition. I trust that
the heart of Thuthuka will
continue to add exceptional
talent to the CA(SA) brand
and to the leadership of our
economy.
I look forward to the
promised tranquillity of this
destination, and I hope that
the ‘Natural Beauty’ that I am
yet to ask will say ‘Yes’!"

tell us what you think and win!
We value feedback from our readers. So, if you would like to stand
a chance to win the BlackBerry® Z10 smartphone sponsored by
BlackBerry®. Write to us - tell us what you think or just share a story. Send
an email to journal@saica.co.za.
BlackBerry Z10 smartphone
The elegant BlackBerry® Z10 smartphone (all touch) features a 1.5
GHz dual core processor with 2 GB of RAM, 16 GB of internal storage,
and an expandable memory card slot that supports up to 32 GB cards.
The smartphone also includes the latest enhancements in high density
pixel and screen technology to display clear, sharp, and incredibly vivid
images. It features a micro HDMI out port for presentations on an HD TV or
monitor, and advanced sensors such NFC (near field communications) to
support mobile payments and the exchange of information with a tap of the
smartphone.
Every feature, every gesture, and every single tiny detail is designed
with you in mind. Features and apps work seamlessly together, allowing
your every move to flow into the next. Peek in and out of BlackBerry®
Hub from any app with the slightest swipe, and swiftly transition back to
what you were doing. The BlackBerry® Keyboard learns how you write
and adapts to how you type so you can write faster and more accurately ,
giving you the kind of legendary typing experience that only BlackBerry can
deliver. And, when you need to, effortlessly switch between typing and faceto-face collaboration in an instant with BBM™ Video and Screen Share.
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Simplicity Revealed

Imagine a simplified financial reporting solution that takes flight as your consolidation requirements unfold. Within 4 weeks,
RollupSheets guarantee implementation of budgeting, forecasting, management reporting or year-end reporting without
business interruption.
SMS, “RS” to 31771 or visit w w w.rollupsheets.co.za

DEVELOP UP-TO-DATE

Up-to-date
KEEPING YOU INFORMED OF BUSINESS TODAY

Smartphone
application
simplifies
payroll

who ruleS the road?
Who are the better drivers – women or men? For
years everyone have had their theories but now
a new survey has provided a conclusive answer:
It’s women. And what the study found is that
the average female’s performance on the road is
20% better than the typical male driver’s.
Discovery Insure monitored the driving
behaviour of more than 11 000 clients in South
Africa’s main metropolitan areas via a special
tracking device fitted in their cars and it released
the results this week.
Drivers were assessed according to their
actions on the road, which included harsh
braking, sharp cornering, acceleration,
speeding, accidents and night driving. Using the
information it’s possible to get a picture of what
the perfect driver would look like: It would be
a woman who lives in Port Elizabeth, is a nonsmoker and drives a Hyundai.

SA is lacking
growth drivers
Bill Gates topped
the Forbes list of the
richest Americans
for 20 years – this
year alone his net
worth climbed to
US$72 billion
6
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According to the Grant Thornton
Global Dynamism Index (GDI)
2013, South Africa’s main growth
drivers have underperformed
over the last year, making the
country less attractive as a place
to do business. Dynamism refers
to the changes in an economy
which are likely to lead to a faster
future growth rate.
South Africa’s overall score
was 44.1, down from the 2012
score of 50.0. South Africa has
been ranked 52nd out of 60

economies in Grant Thornton’s
new GDI 2013 report (43rd out of
50 in 2012).
Even more worrying is the
fact that South Africa’s 2013
scores compared to those of
last year highlight a stagnant
economy with no improvement
in any of the performance
indicators within the data. South
Africa’s slide from 43rd to its
52nd position out of 60 countries
therefore reflects a 12% decline.
A complete list of the 60
countries and their rankings
can be found at https://
globaldynamismindex.com/gdi.
html

We live in an era where
most individuals use their
smartphones every day to call,
SMS, WhatsApp, Facebook …
you name it.
Many experts in the
industry believe that global
mobile Internet usage is
projected to overtake desktop
usage by 2014, meaning that,
globally, individuals will
access the Internet from their
smartphones more than from
their desktops.
Philip Meyer, technology
director at Sage Pastel Payroll
& HR, says that the importance
of applying mobile technology
cannot be overestimated.
According to a South
African Network Society
project undertaken at
the University of the
Witwatersrand in 2012, more
than seven out of ten Internet
users utilise their mobile
phones to go online and more
people own Internet-capable
phones than computers.
Sage Pastel Payroll & HR
developed a hosted, web-based
tool enabling employees to
manage and maintain their
information online, called Self
Service.
Self Service enables
employees to make online
applications for leave, salary
advances, loans, bursaries
or other financial assistance,
no matter where they are in
the world, as long as they
have an Internet connection.
Employees can view their
previous months’ payslips (Self
Service online only), update
personal information, submit
their travel claims and more.
For more information,
visit http://www.pastelpayroll.
co.za/

UP-TO-DATE DEVELOP ➲

numbers to remember
worldwide

19
Elements were assigned new atomic weights as a result of more
accurate measurement technology.

CHINA

1 200

The amount of racing pigeons from Belgium impounded by customs
officials in China after a dispute over import fees

AMERICA

US$250 000
The cost of a 30-second advert during the Breaking Bad finale, up from
US$75 000 for the rest of the season.

Apple news
Apple sold a record-breaking
nine million new iPhone 5s and
5c models just three days after
the launch of the new iPhones
on September 20, sending Apple
stock up 5%.
Spoof ads promising users
waterproofing through the iOS 7
update led to many phones being
ruined by their curious owners.

CAsh isn't
always king
A MasterCard report analysed
US$63 trillion worth of payments
in 33 countries to see how many
were made electronically.

93%
Belgium

92%
France

90%
Canada

19%
Saudi Arabia

10%
Nigeria

7%
Egipt

Spain’s public debt
reached a record-high
€942.8 billion in June;
that’s roughly 92% of the
country’s GDP

did you know?
a progress report on HIV/AIDS
The Joint UN Programme on HIV/AIDS (UNAIDS) has
announced that more people are living with HIV (35.3 million in
2012) because they are receiving life-saving antiretroviral therapy.
Here are three encouraging facts from the report:
•
There was a 33% drop in new cases, to 2.3 million annually,
from 3.4 million in 2001.
•
The number of new HIV infections among children showed a
52% decrease from 2001, to 260 000.
•
There was a 30% decline, to 1.6 million, in AIDS-related
deaths since the peak of 2.3 million in 2005.
(http://www.unaids.org/en/media/unaids/contentassets/
documents/epidemiology/2013/gr2013/UNAIDS_Global_
Report_2013_en.pdf)
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ACCOUNTING
Revised Headline Earnings
Circular issued
Circular 2/2013 – Headline
Earnings, which replaces
Circular 3/2012 – Headline
Earnings, has been issued. The
revisions contained in Circular
2/2013 reflect new International
Financial Reporting Standards
(IFRS) amendments to IFRS/
Interpretations issued from
30 April 2009 to 30 April 2013.
Furthermore, changes were
introduced to clarify certain
aspects, specifically:
•

•

•

IFRS 5 – Non-current
Assets Held for Sale and
Discontinued Operations,
where there is a change
in a plan with regard to an
asset or group of assets
held for sale.
IAS 16 – Property, Plant
and Equipment and IAS 38
– Intangible Assets for the
subsequent measurement
of the compensation
receivable.
IAS 17 – Leases has been

•

added for completeness.
IFRIC 1 – Changes in
Existing Decommissioning,
Restoration and Similar
Liabilities, IFRIC 18 –
Transfers of Assets from
Customers and SIC 25 –
Income Taxes – Changes
in the Tax Status of an
Entity or its Shareholders
have been added for
completeness because
these interpretations deal
with re-measurements
not already included in
the underlying standard.
(Interpretations dealing
with disclosure issues
alone have not been added
to the rule table.)

Circular 2/2013 – Headline
Earnings is effective for
financial periods (interim and/
or annual periods) ending on or
after 31 July 2013.
As the incorporation of Circular
2/2013 – Headline Earnings into
the JSE Listings Requirements
will constitute an amendment
to the Listings Requirements,
which will require that the
provisions of the Financial
Markets Act, 2012 (Act 19 of

2012) be complied with. Until
such time that Circular 2/2013
– Headline Earnings is formally
incorporated in the JSE Listings
Requirements, the circular is
released for voluntary early
adoption.
Circular 2/2013 – Headline
Earnings can be downloaded
from the SAICA website.
Minor changes made to
Financial Reporting
Guide 3
Financial Reporting Guide
3 – The Limit on a Defined
Benefit Asset, Minimum
Funding Requirements and
their Interaction in the South
African Pension Fund has been
amended for revisions to IAS 19
– Employee Benefits and IFRIC
14 – IAS 19 – The Limit on a
Defined Benefit Asset, Minimum
Funding Requirements and
their Interaction that were
effective for annual periods
beginning on or after 1 January
2013. Financial Reporting
Guide 3 can be downloaded
from the SAICA website.

ASSURANCE
Auditor Board Recognised
as Accrediting Authority
South African Qualifications
Authority
The Independent Regulatory
Board for Auditors (IRBA)
has been approved for
recognition by the South African
Qualifications Authority (SAQA)
as a professional accrediting
authority in terms of the National
Qualifications Framework Act,
2008 (Act 67 of 2008).
The recognition of Registered
Auditor (RA) as a designated
title to be accredited by the
IRBA in terms of the National
Qualifications Framework
(NQF) has also been evaluated
and approved by the SAQA
Board against set policy and
criteria.
The complete application
document for this professional
body and its corresponding
designated title is available from
SAQA.

TAX
Interest-free loans
Where a board authorised a company to provide direct financial
assistance to a director of the company, a question relating to the
tax consequences often arises. It would typically be that the financial
assistance was by way of an interest-free loan. The director also
holds shares in the company and is a connected person in relation to
the company.
The question that arises is whether a taxable benefit (as
envisaged in paragraph 2(f), read with paragraph 11, of the Seventh
Schedule) arises, or weather it will be subject to the dividends tax
(under section 4E(4)), or both.
At issue is whether or not “that debt arose by virtue of any
share” or “in respect of the employee’s employment with the
employer”. The Seventh Schedule defines the “in respect of
employment” part as follows: “… if as a benefit or advantage of, or
by virtue of, such employment or as a reward for services rendered
or to be rendered by the employee to the employer”. In Stevens v
CSARS [2006] SCA 145 (RSA) Judge Howie stated that “there is no
material difference between the expressions ‘in respect of’ and ‘by
virtue of’ in paragraph (c)” – (paragraph (c) of the definition of gross
income). With regard to both, Judge Howie then stated that if there
was “an unbroken causal relationship between the employment on
the one hand and the receipt on the other” the payment will be “in
respect of services rendered”. It is submitted that the same principle
will apply for purposes of paragraph 2 of the Seventh Schedule.
It is also submitted that the same logic would apply when the
phrase “by virtue of any share” is considered; there must be a causal
relationship between the share and the amount transferred. It is

8
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important to note that the company will only be deemed to have
paid a dividend if the individual is a connected person in relation
to the company or a connected person in relation to a connected
person in relation to the company.
To decide whether the interest-free loan results in a taxable
benefit (and then gross income) or a dividend subject to the
dividends tax, one will have to determine the reason (or cause) for
the granting of the loan. This will often be stated in the minutes
authorising the loan (as envisaged by the Companies Act). It is
important to remember that it can only be one form of tax, as the
two are essentially mutually exclusive – refer to section 64F(l)
– to be read with sections 64FA and 64E(4). The benefit of not
paying interest will therefore be subject to either employees’ tax or
dividends tax and not to both.

DEVELOP UP-TO-DATE

POLL OF THE MONTH
We asked …
African states threaten to withdraw their membership from the
International Criminal Court. Is this the right move?

No, why should they run if they are innocent? - 52%

Yes, it seems as if the ICC targets African leaders - 17%

Let them leave, maybe the ICC will transform - 21%

If they leave, they must create their own institution - 10%

Tips for the small business owner

Managing your employees is managing your business
As your business grows, you’ll need to employ more people. Leigh
Livanos, head of Start-up Business at Standard Bank, says that
learning to manage employees effectively is an essential part of
running a successful business.
Keep employees loyal and motivated by treating them with
respect and following the laws governing labour practice. Therefore:
•
Read and display in your office the Basic Conditions of
Employment Act, the Employment Equity Act, and the
Occupational Health and Safety Act.
•
Learn about:
1. Calculating and allocating leave
2. Entitlement to sick leave
3. Notice periods
4. Disciplinary processes
5. Retention of employee information
6. Your UIF and PAYE obligations.
When you’re recruiting, write a detailed job description. This helps
you ensure a match between a potential employee’s CV and your
requirements. Don’t take a CV at face value: check the references.
Write a letter of employment that specifies the employee’s
duties, hours of work, benefits (such as medical aid, pension fund,
performance bonuses and leave allocations) and notice period.
Clarify overtime. The employee must sign and keep a copy of the
letter.
Resignations should be submitted and only be accepted in writing.
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south africa joins Efforts to
prevent multinational crossborder profit-shifting
South Africa has formally joined the Organisation for Economic
Co-operation and Development (OECD) in their efforts to prevent
multinational companies shifting profits between tax jurisdictions in
an attempt to evade paying taxes in the primary countries in which
they operate.

EY is the world’s
most attractive
professional
services employer
Based on the preferences
of almost 94 000 business
students from the world’s top
academic institutions, in the
largest 12 economies by GDP,
EY is now the second most
attractive employer globally
and the highest ranking choice
among leading professional
services organisations.
As well as ranking as the
leading professional services
organisation in six out of the
12 markets, EY also featured
as one of the top 15 employers
overall in Australia, Canada,
France, Germany, India, Italy,
Russia, the United Kingdom
and the United States.
“We congratulate EY for
its great achievement. Being
seen by students as an ideal
employer is something to
be celebrated. As a CEO, I
understand the value in being
able to attract, recruit and
retain the top performers.
EY excels in this area and

thus has a competitive talent
advantage,”
said
Petter
Nylander, CEO of Universum.
“We are delighted and
honored to feature as the
world’s
most
attractive
professional
services
employer, and second most
attractive employer overall, in
the Universum ranking this
year,” says Mark Weinberger,
EY’s Global chairman and
CEO. “At EY we are committed
to attracting, developing and
inspiring great people and
developing future leaders; this
is fundamental to our purpose
of building a better working
world.”
Mike Cullen, EY’s Global
Managing Partner, Talent,
adds: “I’d like to congratulate
all of our 170 000 people
who have helped build our
reputation as the world’s most
attractive professional services
employer.
“Our greatest asset is
our high-performing teams
throughout the world and we
are committed to continuing
to develop and strengthen our
employer brand by offering
exceptional experiences for all
our people.”

ALIGNED WITH LIKE-MINDED
FIRMS IN OVER 74 OFFICES
ACROSS 25 COUNTRIES
Giving our clients a competitive advantage
by providing access to best practice.

SizweNtsalubaGobodo Advisory is an affiliate of SizweNtsalubaGobodo, the fifth largest
Accounting firm in Southern Africa. We are proud to be the first African Member Firm of
Protiviti, a network of independent consulting firms providing local knowledge and expertise
to drive high quality finance, technology, operations, governance, forensics, risk and internal
audit services to organisations around the world.
In our industry, true innovation means always finding new ways to add value for our clients.
It is this commitment to service excellence that perfectly aligns us to Protiviti
and inspires us to achieve success.

It’s a Go | ASA | 2416

* SizweNtsalubaGobodo Advisory is the South African Member Firm of the Protiviti network of independent and locally owned consulting firms.
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Gadgets

In the spotlight – business gadgets written by Steven Ambrose CA(SA)

Computing

Dell Inspiron 23

This is the latest all-in-one
desktop from Dell. The Inspiron
23 is a 23" all-in-one computer
with a bright and sensitive full
HD touchscreen.
The Inspiron 23 can fold
from vertical to fully horizontal.
Its ultra-slim construction
houses an Intel 4th generation
core i7, which makes working
on the Inspiron 23 as easy as
it is to look at. Running full
Windows 8.1, the Inspiron 23 is
perfect for home or office.
You can specify up to 8 GB
of RAM and a 1 terabyte hard
drive. The graphics card’s
prowess will even allow some
casual gaming. A wireless
keyboard and mouse complete
the package. Available from 1
October at R13 000.
For more information go to
http://www.dell.co.za/

noteworthy

Samsung Galaxy Note 3

Samsung’s latest release in the Galaxy Note family is big and bold
but better built than ever. The Galaxy Note 3 features a 5.7" Super
AMOLED screen, is only 8.3 mm thick and weighs 168 g. Despite
its huge screen, the Galaxy Note 3 is only slightly bigger than last
year’s Galaxy Note 2 and features an enhanced S-Pen, which now
integrates far more with the phone, and a huge 3200 mAh battery
for all-day power. A 13 MP camera is included as well as the latest
version of Android (4.3), while 3 GB of RAM ensures smooth and
fluid performance.
The Galaxy Note 3 has more useful features and functions
than can be detailed here. A unique and useful two-year, one
incident per year, collect and replace accidental damage of any
nature guarantee is built in.
Experience it at all cellular stores, with various packages
available. It will retail for R8 995.
For more information go to http://www.samsung.com/za/

Albert Einstein

for your health

Fitbit Flex Health Tracker

Summer is in the air and attempts at getting fit for the holidays
are in full swing. Wearable aids such as the Fitbit Flex may
just make your journey to greater fitness more organised and
structured, not to mention adding much-needed motivation.
The FitBit Flex is a wearable sensor which connects to your
computer, Apple or Android phone and monitors your daily
activity – even your sleep patterns.
The mobile and desktop app allows you to track food intake
and other key stats. You can share your progress with friends or
set goals for yourself. Available at all Apple iStores countrywide
at R1 295.
For more information go to http://www.fitbit.com
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It has become
appallingly
obvious that our
technology has
exceeded our
humanity.

Tomorrow’s possibilities
will be unlocked by an understanding
of yesterday’s answers
and today’s problems.
Alan Knott-Craig Jr. CA(SA)
CEO: Project Isizwe, CEO of Mxit, founder World of Avatar
and conqueror of the digital divide

A CA(SA) finds opportunity
where others fear to tread.
“My CA(SA) designation gave me the tools to apply real world business
principles to the intangible reality of the World Wide Web, and to
bring innovative solutions to those who need it most. The future of
the world is not the Web, nor is it traditional business, it is somewhere
in between, and my CA(SA) designation gives me an edge in the search
for that intersection. I may not make it, but at least I have a shot.”

And that’s the difference a CA(SA) makes.

www.findacasa.co.za

responsible leadership.

DEVELOP THE WORLD

The World
PROVIDING an overview in one glance

Global adoption of IFRS

Canada

Required
for listed
companies from
1 January
2011

UK

Required for consolidated financial
statements since 2005

Germany

USA

Mexico

Required
for adoption
from
31 December
2012

IFRS is not
required
for listed
companies

Required for consolidated financial
statements since 2005

France

Required for consolidated financial
statements since 2005

Italy

Required for consolidated financial
statements since 2005

Brazil

Since 2010
required for listed
companies prepared
in accordance
with both IFRS and
CPC
(new Brazilian
GAAP)

14
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THE WORLD DEVELOP ➲

I

nternational Financial Reporting Standards (IFRS) are
designed to create a single set of high-quality financial reporting
standards.

This initiative is intended to provide a central source of information
that permits interested parties to chart jurisdictional progress
towards the achievement of that goal.

Russia

Required for
consolidated
financial statements
of listed companies
and standalone
statements of listed
companies with no
subsidiaries

china

None, however CAS
(Chinese Accounting
Standards) have
substantively converged
with IFRS. However, it is
not a direct translation of
IFRS, rather the principles
of IFRS are re-written into
a format that is
easily
India
understandable
Listed
to the
companies
Chinese
have a choice
reader
between
Indian GAAP
or IFRS

japan

Permitted
from 2010 for
a number of
international
companies

australia

south
africa

Required for
listed entities
since 2005

Required for
all private
sector reporting
entities and as
the basis for
public sector
since 2005
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DEVELOP scorecard

Scorecard
numbers that make sense

CFO Survey

The latest revenue standard proposes a single, complete revenue recognition model
applicable to all contracts with customers

T

this year the Deloitte CFO Survey was extended to include chief
financial officers (CFOs) operating in five African countries
(Botswana, Malawi, Namibia, South Africa and Zambia). The
survey is conducted each year to provide a better understanding of
the current mind-set of CFOs. From this survey, it is aimed to gain
insights into the underlying mood of CFOs and to ascertain what the
underlying drivers are which are shaping their behaviour and driving
their strategic choices.

Summary
In an environment of uncertainty with confidence levels declining,
CFOs and business are taking their feet off the accelerator. While not
stopping entirely, CFOs and companies are certainly behaving more
cautiously. The optimism that we had seen in 2012 is still present, but
companies are no longer reacting positively to it in the way that we
saw last year. CFOs are clearly concerned and they have shifted their
strategies towards more defensive plays.
This is surprising, given some of their underlying views which may
be indicating the opposite:
• 	Southern African CFOs are still expecting healthy economic growth
(5–5.8%).
• 	South African CFOs are expecting growth (3–3.7%), which is still
higher than most economists are forecasting.
• 	The majority of CFOs view their own company performance as
having improved. In fact, only 31% of South African CFOs and
16% of non-South African CFOs reported that their company
performance had deteriorated over the past year. In addition, more
than a quarter of companies surveyed have reported a significant
increase in company performance.
• 	A further 85% believe that 2014 will again bring about an
improvement in their company’s performance.
• 	Only 21% of CFOs forecast higher interest rates over the next 12
months, pointing to cheaper funding being available.
Nevertheless, CFOs seem to be more concerned about containing
costs and the effects of these on underlying profitability and less about
adopting growth strategies or innovation programmes, as reflected in
their key areas of focus for 2013/14:
• Cash flow priorities: The focus will be on retaining cash for
liquidity and improving current operations rather than investing in
innovation and new products.
• 	Business strategies: The top-ranked strategy for CFOs is ‘improve
operational efficiencies and optimise processes’ and the third
ranked is reducing operating costs and/or rationalising operations.
• 	Smart technology: The top two reasons provided by CFOs for
using smart technology are to improve efficiency and to achieve
improved resource optimisation. Improving the offerings to clients
comes lower down the list.
• 	Social media: This important mechanism to reach stakeholders is
not widely used by CFOs.
• 	Job stressors: More responsibilities and poor company
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performance top the list.
• 	CFO agenda: Performance optimisation tops the list while strategy
slips from third place to fifth place.
CFOs are also worried about their currency depreciating in value,
although this is more prevalent in South Africa than in the other
countries surveyed. Growth strategies are, however, not totally off the
list for all CFOs. Despite the debilitated state of the global economy,
there are pockets of growth which can yield positive returns for
companies. Those companies that have consistently focused on the
cost-cutting cycle have now emerged looking for growth. Although
they still remain focused on optimising costs as a core strategy of the
company, there is an appetite in some quarters to seek growth from
increasing focus on customers, channels and products.
For the first time, the 2013 Deloitte CFO Survey probed the extent
to which the respondents trade with any of the BRICS countries. Given
the extent of media coverage regarding the growth of South–South
trade, we found these figures insightful. While South Africa is the
BRICS country with which the other four countries surveyed in the
region concludes most of its trade, we found that the respondents
from the other four countries surveyed (Botswana, Malawi, Namibia
and Malawi) do not source a significant amount of their imports from
the balance of the BRICS countries. In addition, most South African
companies surveyed source less than 24% of their imports from other
BRICS countries.

Business environment
Company performance is recovering …
The majority of businesses throughout Southern Africa are showing
improved performance. Nearly a quarter (22.3%) of South African
CFOs reported that their organisations have shown a significant
improvement in performance over the past financial year, while
the rest of the countries surveyed reported an even higher 27.3%. A
further 25.5% of South African businesses, and a much higher 37.7%
of CFOs in Botswana, Malawi, Namibia and Zambia, reported that
their firms had improved to some extent. This represents a healthy
improvement on last year’s survey.

scorecard DEVELOP ➲
Stepping onto the back foot

… and the outlook is even more positive
Looking to 2014 and 2015, CFOs are certainly optimistic. Some 85%
of respondents believe that 2014 will bring about an improvement in
their company’s performance. A similar percentage see a continuation
of the good performance into 2015.

In both the 2011 and Q1 2012 iterations of this survey, the two primary
business strategies as viewed by CFOs were to improve efficiency of
the finance function and to reduce operating costs and rationalise
operations. We were elated when companies switched focus in Q3
2012 and began embracing the potential for growth in their strategies.
In the 2013 Deloitte CFO Survey, however, we note that there
has been a tentative trend back toward defensive strategies, albeit
not exclusively. The top-ranked strategy is now ‘improve operational
efficiency and process optimisation’, with 60% of the companies
surveyed currently following this strategy and a further 16% stating
that they are likely to adopt this as a strategy. In addition, 58% of
the companies are reducing operating costs and/or rationalising
operations with another 15% likely to follow suit in 2013.
But it is not all gloom. There remains a strategic focus among
some companies to grow, with the second, fourth and fifth most
common strategies being to increase focus on growing customers’
channels and products (59%), focusing on revenue growth from
developed markets (49%) and focusing on revenue growth from
emerging markets and Africa (37%).
This dichotomy of strategies seems to reflect the economic stresses
facing businesses. There is concern for the global (mainly developed
world) economies but greater optimism regarding the emerging
markets. While the South African economy is not operating at its peak,
other Southern African states are performing particularly well, with
handsome growth forecast in the short to medium term. ❐

The cost and availability of funding conditions have deteriorated somewhat
Although the majority of CFOs have stable views of interest rates in
the short term, 31% of those surveyed still believe the cost of funding
has increased. This is a noticeable rise in the perceived cost of funding
from the prior year. However these views are more weighted for the
surveyed countries outside of South Africa, where 38.2% of CFOs find
funding to be fairly expensive and a further 21.1% found the cost of
new capital to be very high.
Across all regions, only a marginal reduction in views pertaining
to the availability of capital was noted.

Business strategy

Author: Rodger George, BAcc, MBA, is Director at Deloitte.
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Kevin
Phillips
If you have information
– act on it

In the end, corruption does
bring down those who turned
a blind eye

S

outh Africa, at its best, aims high. We have some remarkably
advanced corporate governance standards, especially for an
emerging market at the bottom end of a continent not noted
for its governance. And for every snarky comment that we were
only included in the BRICS nations to make the acronym look
better, there is someone to make a reasoned argument that we
do, in fact, deserve our place in the portfolio of emerging power
nations.
Even in the public sector, we aspire to high standards (yes, I
know this may come as a surprise to many readers). Our national
budget process, for example, ranked second out of 100 countries for
its transparency and openness earlier this year. Our Constitution
and our statute books are full of high-minded ambition.
But ask anybody if we’re living up to all these aspirations and
the best response you’re likely to get is cynicism, seasoned with
anger and outright despair.
The problem is not that we are trying and failing. Given the high
expectations we have of ourselves, some failures are inevitable. The
real problem is that some days, it looks like we’re not even trying.
In the private sector, when an employee abuses their position
to funnel work to a friend or relative, they get fired. If the offence
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is egregious enough to amount to fraud, they get charged and
(hopefully) convicted.
But in the public sector, doing the same thing – and lying about
it to seal the deal – appears to be perfectly okay so long as you
apologise (the apology needn’t be sincere) and accept a minor slap
on the wrist. Actually, calling six months’ suspension on full pay
a slap on the wrist is giving it a little too much credit: ‘extended
holiday at the taxpayers’ expense’ is more accurate.
Events like this – and there are far too many of them – make a
mockery of all our proclaimed commitments. The message seems to
be clear: You can get away with anything if you stay friends with the
right people.
Now imagine, if you will, the kind of chaos that would ensue
if the public had the same sentiment towards paying taxes, for
example. What would happen if every citizen decided that he or she
could put better use to those funds, as opposed to entrusting the
government to do so? Would the response be equally lenient?
Forensic investigations only work when the unethical behaviour
it unearths is addressed appropriately and supported fully by the
bodies that appoint them. If not, those in charge will ultimately be
the ones who are ‘sorry’. ❐
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Mike
Lledo
The Achilles heel of
retirement fund planning

Poor communications and lack
of advice can
impoverish retirees

E

ven the most sophisticated
retirement planning strategy
can have its Achilles heel
– and this is usually poor
communication.
Take the following
illustration: Professor Shlomo
Bernatzi (UCLA), a leading
authority in Behavioural
Finance, performed an
experiment. “We asked two
groups of Morningstar.com
subscribers to indicate how they
would allocate their retirement
funds among a hypothetical list
of eight funds.” The first group
was presented with a form with
four lines on it, though the
participants could easily select
additional funds by clicking on
a highlighted link, with these
instructions: “Based solely on the
above, please indicate how you
would allocate your retirement
contributions. You may choose
up to four funds. (If you would
like to elect more than four
funds, please click here.)”
The second group of
participants was shown an
election form with eight lines
on it. Despite the ease of simply
clicking on the link, only 10% of
the subjects with the four-line
form selected more than four
funds. In contrast, 40% of those
viewing the eight-line form
picked more than four funds.
Bernatzi’s argument is that in
communicating with people, an
author is prone to make certain
assumptions that, in fact, hold
no validity. “The first implicit
assumption is that households
have the cognitive ability to
solve the necessary optimisation
problem. The second implicit
assumption is that they also have

sufficient willpower to execute
this optimal plan. Both of the
implicit assumptions are suspect,”
he says.
As accountants – many of
us being involved in company
retirement funds as an executive,
member and trustee, or auditor
– the lesson we must take heed
of is that most members do not
understand their fund benefits.
For instance, where
members have choice of
investments and flexi benefits,
they often make inappropriate
investment choices. How does
one choose between so many
investment options? Does one
choose investments based on age?
We also see members
inappropriately cashing out
their withdrawal benefits, even
paying the tax penalty, resulting
in an impoverished retirement.
Apparent reasons range from
instant gratification, ignorance,
or servicing high levels of
personal debt. The real reason is
lack of advice.
Trustees are placed in an
unenviable position as custodians
of a fund as, historically,
growing regulation focuses their
attention on the fund fiduciary
obligations rather than to
member education. Trustees
need to educate members about
how ‘life’ and their fund benefits
fit together and to recognise
that communication is more
than annual benefit statements.
It may require re-designing a
form and communicating the
right behaviours. For employers,
a proactive communication
strategy that addresses the real
issues faced by employees can
result in a smiling workforce. ❐
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Mark
Lloydbottom

Stanford Payne
Top five career regrets
“Twenty years from now you will be more
disappointed by the things that you didn't do
than by the ones you did do. So throw off the
bowlines. Sail away from the safe harbour.
Catch the trade winds in your sail. Explore.
Dream. Discover.” – Mark Twain

A

recent global workforce survey revealed that 71% of people
wished they had studied further, while 48% wished they
had studied something totally different. Another 16% said
they chose the wrong career, while 25% were still unsure about
their career choice.
A Harvard Business Review article last year highlighted the
challenges professionals have with careers as well as their
regrets.
The top five regrets were:
1. I wish I hadn’t taken the job for the money.
2. I wish I had quit earlier.
3. I wish I had had the confidence to start my own business.
4. I wish I had used my time at school more productively.
5. I wish I had acted on my career hunches.

Lessons
Hearing about other people’s stories can help you spot
seedlings of the same feelings in yourself and hopefully get you
to do something to make a change today.
Regret gets you stuck in the past playing something
over and over. Regret is a by-product of fear. Changing jobs,
starting a business, and having less financial stability or new
responsibilities are fears that can hold you back from taking
on things you really want. These fears will lead to your own
regrets. Face the fear, as most people never regret getting out
of a negative situation.

Overcoming career regrets and making changes
There are several ways to cope with, and get rid of, regrets.
Embrace change as it opens your mind to new ways of
thinking. Examples of change are:
• Finances: Budget, save and live within norms to take on
opportunities when presented.
• Career goals and planning: Set smarter goals and work
with a career coach to achieve results.
• Time management: Prioritise what is really important and
populate your calendar accordingly.
• Red flags: Be aware of your past experiences and have a
plan to address the future.
• Confidence: Master decision-making and trust your gut
more.

No regrets
Remember, regrets about your personal life stay with you well
after the ones about your career fade. Good luck with your
exciting career journey and don’t regret anything you could
have done something about. ❐
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Website benchmarking
delivers for UK firms

A survey of 250 UK
accounting firms reveals
eye-opening results

P

racticeWEB in the UK
recently published a
comprehensive report
regarding online trends which
reveals some interesting insights
into how accounting firms are
engaged in this area.

Websites
Over 90% of the 250 firms
surveyed report seeing a return
from their website investment
and have made a commitment to
a website analytics strategy. Of
these, 64% track their analytics
and statistical data monthly,
looking in particular at visitor
numbers and key word searches.
Firms that have committed to
improving their website report
a 78% improvement. One firm
said: “Website analytics is an
exceptionally useful tool for
identifying what isn’t working,
and for gaining suggestions for
what might work.”
There a definite increase in
firms’ marketing budgets. Firms
report spending 4% of their
gross fees in this area, with 7%
of this dedicated to social media
investment. But do websites
deliver a return on investment?
Some 59% say ‘Yes’.
Firms are spending 5%
of their marketing budget on
search engine marketing – a
spend that will surely increase.
Does this give a return?
Some 42% of surveyed firms
responded ‘Yes’.
Websites need maintaining,
not just the content but also the
look and feel. Sixty-seven per
cent of firms surveyed have had
their websites redesigned in the
last three years.
Do you have a micro site?

These can be used to focus on
a particular service area or a
site that is optimised for mobile
technologies. In the UK we did
not anticipate that 39% of those
firms surveyed would have more
than one site.
Business attitudes are
becoming more committed:
“Our website will be a hub and
central to our marketing,” says
one firm, while another says:
“Our website endorses our
reputation ... it is one of our
primary selling tools.”

Technology issues
On average 10% of a firm’s
IT budget is spent on online
backup systems. Some 65%
reported backing up daily while
35% backup more than once
a day. Do you offer an online
accounting system solution?
To this, 46% of reporting
firms responded ‘Yes’ while,
interestingly, 35% have no
current plans to go online.
Reasons cited include cost,
security concerns and little
perceived demand.
UK firms are seeing an
exponential increase in the
take-up of online accounting
systems, with a massive 96%
expecting growth in this area
in the next 12 months. While
this is a UK survey, I think it
is possible to learn from firms
on another continent. There is
no doubt that we are seeing an
exponential usage of technology.
What do your plans look like?
This article is based on the PracticeWEB
Online Engagement Benchmarking Report.
Please note that probably only those really
interested in technology would have been
inclined to respond to the survey.

❐
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Anneke
Andrews
Plan: A very important
four-letter word

Future-proofing
your career

“B

y failing to prepare, you
are preparing to fail” –
Benjamin Franklin. This
also holds true for your career.
Listening recently to Clem
Sunter discussing scenario
planning, I was reminded of
the importance of considering
possibilities that could impact
not only your country, your
industry or your organisation,
but, very importantly, your
career and personal life too.

plan for an unknown future
Consider the following three
steps:
1) What possible scenarios may
unfold that could impact or
shape your future? For ideas,
refer to www.mindofafox.com.
2) How can you use your unique
selling proposition (USP) in these
scenarios? Plan how you can use
your key strengths to capitalise
on likely opportunities the future
could present.
3) Craft a set of road-maps based
on these scenarios, comprising
plans of how to maximise future
returns on the investment of your
time and abilities.
Noted, these scenario
planning exercises require a
large investment of time, mental
input and effort. This begs the
question whether all of this will
result in a return on effort. As
Abraham Lincoln said: “Give me
six hours to chop down a tree
and I will spend the first four
sharpening the axe.”
Clearly if we have a figurative
sharp axe, or effective life plan, we
can optimally get through many
more trees, or life experiences.
How robust these plans are
determines your success at

dealing with uncertainties in a
dynamic future. As an example,
many future jobs do not exist
today. Our grandparents would
never have considered a career
in digital engagement, or
imagined that a chief energy
officer would have very little
to do with a power plant. With
the speed at which the world is
advancing, we need to build in a
mechanism that identifies how
relevant and sought-after your
skills and experience will be in
the future.

Stretch
Don't aim too low and accept
mediocrity when you are more
than capable of achieving
extraordinary success. A key
component of planning is
ensuring that you do not sell
yourself short, or underestimate
the value of your knowledge,
skills, experience. Recall the
exceptional drive, ability to
adapt and innovative qualities
we as South Africans possess.
When you consider the many
inspirational stories of South
Africans achieving global
acclaim, appreciate what can
be done. As an example, there
is the amazing success story
of a schoolboy from Mthatha,
Siyabulela Xuza, who went on
to study engineering at Harvard
and had a minor planet named
after him after developing a
new type of rocket fuel which is
cheaper, safer and more efficient
than the fuels used today – while
still at school.
“Someone's sitting in the
shade today because someone
planted a tree a long time ago” –
Warren Buffett. ❐
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Gizelle
Willows

Clive Lotter
The all year annual report
Use the annual report as a management
tool and ease the year-end pain

Fund your own medical aid
and keep the savings

T

he second of South Africa’s bi-annual reporting 'silly
seasons’ ends in early October. Like me, hundreds
of weary people around South Africa involved in
accounting, sustainability, investor relations, corporate
governance and graphic design are now catching up on
sleep and their work backlogs.

Yet, it really needn’t be like this
JSE-listed companies must issue their audited annual
reports within three months of their financial year-ends.
If they miss the due date they can claim a further three
months by circulating provisional results, but this is costly
and doesn’t reflect well on corporate reputations.
Certain giant corporations employ full-time teams
that work on this key document all year, but in most cases
the annual report is the responsibility of the company
secretary, financial director, or corporate affairs/investor
relations. Par for the course is that about two months
before the fiscal year-end, individuals tasked with it
start up the information-gathering process, but are often
sidetracked by other demanding responsibilities. Those in
the company that supply source data, such as health and
safety, operations and HR, are equally focused on dayto-day business, particularly as many regard the annual
report as an irritation that distracts from ‘real’ work.
The financial year-end comes and goes, so now the
financial department knuckles down to its yearly wrapup while the other departments compile their results.
All too soon it is 60 days to the deadline and the annual
panic breaks out. The midnight oil burns furiously over
the next few weeks as exhausted staffers and consultants
wrestle results, strategies and risks into the annual report
format. Finally, the annual report is done, but to what
effect? Have they produced a concise and focused insight
into company performance, or has the lack of time and
planning delivered a meandering information dump, held
together by graphic design and pictures?

What a wasted opportunity …
Yes, an annual information dump is a waste of
management time and resources – yet such an
opportunity lost. Experts from around the world have
refined the IR -integrated reporting framework and
guidelines such as the GRI into handy management tools
that are tightly aligned with JSE requirements. Embrace
King III, IR and GRI and embed these into risk, strategy,
environmental statistics, monthly management reports
and board packs for a seamless flow-through of annual
report data.
Your company will gain on so many levels. End
the pain of the year-end report and enable a shift to
integrated thinking throughout the year to reveal
new opportunities, reduce costs and refine your value
proposition. ❐
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Why comprehensive
medical cover
may be overkill …

W

hile we’re on the topic of
reducing ‘unnecessary’
expenditure, I thought
I’d tackle the concept of
medical cover.
Before I begin, let me state
that medical expenditure is
very personal. If you suffer
from a chronic illness or have
a large family to consider, then
you’ll know what’s best for you,
regardless of the cost.
This article is intended
for those who have what I like
to call ‘day-to-day’ medical
expenditure – in other words
visits to the GP, a specialist or
two, and prescribed medicine.
Furthermore, the security of
knowing that there’ll be no
questions asked if you ever
require hospitalisation: your
medical plan will cover it.
For the most part, a good
hospital plan will serve you
fine. That’s your biggest worry
generally: “What if I’m in a car
accident, have a heart-attack,
etc.”
So then why are so many
of us taking ‘comprehensive’
cover?
Because it covers those dayto-day medical expenses?
Well, it doesn’t really.
You’re just paying for those
expenses through a different
vehicle (your medical aid).
The funds usually come
out of a medical savings
account or similar, but these
medical savings are simply
an accumulation of your
premiums. And once you’ve
used up your medical savings,
you have to contribute from
your own pocket anyway.
Generally, if you compare

the annual premium of a
comprehensive plan to a
hospital plan, you’ll note that
the difference is more than
what goes into your medical
savings account. Interesting …
You’d probably be better
off just taking a decent hospital
plan and saving the difference
to create your own medical
savings fund (in the manner I
mentioned last month where
you earn the interest or return
on your investment).
Your only downfall is that if
you start in January and have
to see a specialist in February,
you probably wouldn’t have
built up enough savings.
But – if you can manage
your cash flow – this will
translate to a timing issue.
And you might be surprised
when you reach the end of the
year and have money left over
that you can carry over to the
following year.
If you’re starting to build
up the counter-argument that
a comprehensive medical plan
pays 200% of specialist fees,
and the hospital plan only
pays 100%, it doesn’t really
hold. When I visit the doctor
or specialist and mention I’m
on a hospital plan, they usually
volunteer a cheaper rate for
me.
If they don’t offer this,
I’m usually able to negotiate
a better rate, so my actual
medical expenditure, coming
out of my self-created medical
savings, is always less than
what would have come out
of my medical aid savings
account.
Go do the sums. ❐
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when non-residents
purchase real estate in South Africa

Meticulous paper work and the right legal is required to meet tax requirements

M

any non-resident private individuals (and
entities) have acquired real estate in South
Africa as holiday homes or investments,
or both. There are currently no restrictions on
the purchase of real estate by non-residents,
but important income tax and exchange control
considerations should be borne in mind.

Income tax
A non-resident private individual or entity will
need to register as a taxpayer in South Africa to
ensure that net rental income is subjected to South
African income tax and that a capital gain realised
on disposal will also be declared for tax purposes.
A non-resident entity may also need to register as
an external company in terms of our company law
requirements.
A non-resident individual or entity will only be
liable to South African income tax on income and
capital gains derived from a South African source.
A percentage of capital gains (33.3% in the case of a
private individual and 66.6% in the case of entities
or trusts) are included as normal taxable income and
subject to our standard income tax rates. There is no
separate Capital Gains Tax (CGT).
When a non-resident sells South African real
estate, there is a withholding tax of 5% of the gross
selling price (in the case of a private individual)
which must be paid over to the South African
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Revenue Service (SARS) as payment on account of
the tax as finally assessed. The rate is 7.5% in the case
of a company seller and 10% in the case of a trust.
If the tax on the computed capital gain is likely to
be less than such withholding tax, a directive can be
applied for from SARS for a reduced amount of tax to
be withheld.
In all cases, the real estate owner will need to
file with SARS an annual tax return for each period
of 12 months, ending on the last day of February
in each year. A company may request a different
year end. Income tax on an annual basis will be
payable on the gross rental income, less the expenses
incurred to produce such income (such as municipal
rates, repairs, maintenance, electricity, water,
rent collection commission and similar expenses
which may be borne by the owner). Income tax
would also be payable on a capital gain arising on
the actual or deemed disposal of the real estate. A
deemed disposal arises on the date of death of the
non-resident individual holding real estate in South
Africa. In certain cases there may be a double tax
treaty between South Africa and the home country
and the terms thereof may override the local tax
rules.
If, subsequent to the purchase of the real estate,
the non-resident owner incurred costs on capital
improvements to the property, records of such
expenditure (and the source of the funds) must be

CPD Verifiable - 15 Minutes
carefully retained. As such costs may be taken into
account in the computation of the taxable capital
gain, the absence of documentary evidence and proof
could result in SARS not allowing any deduction for
such costs. Similarly, records need to be retained of
all costs relating to both the acquisition of the real
estate (for example transfer duty, VAT, transfer costs,
bond registration costs and other lawyer fees) as well
as those relating to a subsequent sale (such as selling
commission, electrical and other certificates, rates
clearance certificates or lawyer fees).

Exchange control
Funds introduced by non-residents into South
Africa may be repatriated in full together with
any after-tax income and gains made during the
holding or disposal thereof. Despite this, there are
administrative controls in that the movement of
funds has to be reported to the relevant department
of the South African Reserve Bank (SARB). This is
done via the local South African commercial banks.
So as to ensure that there is no obstacle to
repatriating funds, it is essential that records of the
funds coming into South Africa be retained and the
use of such funds be able to be tracked. Accordingly,
if funds are remitted from outside South Africa to a
local lawyer to pay for real estate, it is essential that
proof of the funds transfer be collated and retained
by the owner as the lawyer will probably destroy
his or her records after five years. It is important
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therefore to request from the lawyer written
confirmation that he/she received such funds from
offshore direct into his/her trust bank account and
an accounting as to how such funds were disbursed.
Copies of the real estate purchase agreement and
subsequent sale agreement, as well as related
statements from the lawyers, must also be carefully
retained.
If the funds were to be used to form or acquire
a local company in order for it to acquire the real
estate, it is also critical to place on record with
SARB, the fact that the local company is borrowing
funds from a non-resident lender and the terms of
such loan. It would be incorrect (and cause major
delays later) if it was stated that the funds came into
South Africa to purchase real estate when, in fact, a
local company purchased the real estate using funds
borrowed from the non-resident.

Conclusion
Non-residents acquiring real estate in South Africa
need to consult local professionals to handle their
tax and exchange control needs and requirements.
The lawyer handling the transaction is normally
acting for the seller and may (or may not) be
equipped to also handle these aspects for the
purchaser. ❐
Author: Kent Karro CA(SA) is Senior Partner at Horwath
Zeller Karro

A non-resident
individual or
entity will only
be liable to South
African income
tax on income
and capital gains
derived from a
South African
source
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Is your private company
still private?
In terms of the new Companies Act, your private company may be a public company.

I

n order for companies to ensure compliance
with all relevant provisions of the Companies
Act , it is important that the company be
classified correctly. The classification may affect
provisions related to, among others, governance,
the audit requirement, independent review, the
audit committee, financial reporting standards and
fundamental transactions.
During the transitional period (1 May 2011 to
30 April 2013) the Act provided that in the event
of a conflict between a company’s Memorandum of
Incorporation (MOI) and the Act, the provisions of
the MOI (previously the Memorandum and Articles
of Association) prevailed. This also applied to a
conflict pertaining to the company’s classification.
As a result, it often happened that a company was
identified as a private company by its MOI, but was
classified as a public company in terms of the Act.
During the transition period such companies were
able to rely on the classification as per the MOI and
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continued to operate as private companies. However,
since the end of the transition period (namely 1 May
2013), the provisions of the Act override those of
the MOI. This means that companies that regard
themselves as private companies may in fact be
either public companies or state-owned companies.
It is important to note that in certain instances
the classification will occur by default. When a
‘private company’ does not meet the requirements
of the Act, it will automatically be classified as a
public company. Similarly, the classification will be
automatic where a company meets the requirements
for classification as a state-owned company.

Classification of companies
In terms of the Act, companies are classified as profit
or non-profit companies. Non-profit companies,
which are the successors of the old Section 21
companies, have to comply with a set of principles
set out in Schedule 1 of the Act. These principles
relate mainly to the purpose or objectives and
policies of the company, matters related to directors
and members, fundamental transactions, and the
winding up of non-profit companies. Also, the
Act exempts non-profit companies from certain
provisions of the Act.
With regard to profit companies, the Act
distinguishes between four different types of
companies:
•	Private companies [(Pty) Ltd]: A company that is
not a state-owned company and its MOI prohibits
it from offering any of its securities to the public
and restricts the transferability of its securities
• Personal liability companies (Inc): A private
company of which the MOI determines that
the company and the directors are jointly and
severally liable for any debts and liabilities of the
company
• State-owned companies (SOC Ltd): An enterprise
registered as a company which is listed as a
public entity in Schedule 2 or 3 of the Public
Finance Management Act(the PFMA), or is
owned by a municipality
•	Public companies (Ltd): A company that is
not a state-owned, private or personal liability
company

Private companies vs public companies
To determine whether or not a company is classified
as a private company, one has to consult its MOI.
A company can only be classified as a private
company if its MOI contains provions prohibiting it
from offering any of its securities to the public and
restricts the transferability of its securities. Where
the MOI of a private company does not contain both
of these provisions it is automatically classified as a
public company.
In this regard the following should be noted:
•	Companies should ensure that the MOI refers to
‘securities’ rather than ‘shares’. The requirements
of the Act apply to securities, which include
both shares and debt instruments. Thus, where
the MOI prohibits the company from offering
any of its ‘shares’ to the public, and restricts the
transferability of its ‘shares’, it may fall foul of the
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requirements.
•	Private companies with listed debt are classified
as public companies.
•	The required provisions must be contained in the
MOI of the company. Where such provisions are
included in a shareholders agreement and not
in the MOI, the company is classified as a public
company.
•	Where a public company wants to change its
classification, an amendment of the MOI is
required. The inclusion of the required provisions
should be approved by a special resolution
of shareholders, and the company needs to
submit a form (CoR 15.2) to the Companies and
Intellectual Property Commission.

Private companies vs state-owned companies
An enterprise is classified as a state-owned company
if it:
• Is registered as a company
•	Is listed as a public entity in Schedule 2 or 3 of
the PFMA
Schedules 2 and 3 of the PFMA contain lists of
specific types of public entities. At the end of each
list is a provision stating that all subsidiaries of
the listed entities are included in the list. This
translates to all subsidiaries of listed entities being
themselves classified as state-owned companies.
It is not possible for a subsidiary of a PFMA-listed
entity to be classified as a private company. The
reason for this is that such subsidiary will meet both
requirements for classification as a state-owned
company, such as that it is registered as a company
and is listed in Schedule 2 or 3 of the PFMA.
However, a non-profit company cannot be a
state-owned company. Where a non-profit company
is a subsidiary of a state-owned company, such
company will remain a non-profit company. This
is so because only ‘profit companies’ are classified
as private, public personal liability or state-owned
companies. This classification does not apply to nonprofit companies.

Conclusion
Companies need to confirm their correct
classifications as per the Companies Act. Some
companies may have relied on the effect of the
transitional provisions to perpetuate their preferred
classifications in terms of the old Act. However,
since the end of the transitional period, the
provisions of the Act will supersede those of the
company’s MOI and as such, companies may now be
classified in a different category.
The incorrect classification of a company
may affect a range of provisions such as audit
requirements, audit committee requirements,
number of directors required, specific governance
requirements, whether or not annual general
meetings are required, required financial reporting
standards, the application of the provisions
pertaining to fundamental transactions and the
Takeover Regulations. ❐
Author: Dr Johan Erusmas, BLC, LLB, LLD, is a Director, Deloitte.
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First meeting of creditors
in relation to S40(1) of The Insolvency Act
The events leading up to the first meeting of creditors may be crucial in appointing liquidators

S

ection 40(1) of the Insolvency Act, 1936 (Act
24 of 1936) (the Act) provides that the Master
shall immediately convene a first meeting of the
creditors of the estate by notice in the Government
Gazette ‘on receipt of an order of the court
sequestrating an estate finally’.
The purpose of the meeting is for the creditors to
prove their claims and elect a trustee. Section 364(1)
(a) of the Companies Act, 1973 (Act 71 of 1973) (old
Act) contains a similar provision saying that the
Master shall summon a meeting of the creditors of
the company as soon as may be after a winding-up
order has been made by the court. In terms of Item
9 Schedule 5 of the Companies Act, No 71 of 2008
(new Act), Chapter 14 of the old Act continues to
apply with respect to the winding-up and liquidation
of companies, despite the repeal of the old Act.
Section 364 of the old Act enjoins the Master to
‘summon’ a meeting of the creditors as soon as may
be after a final winding-up order has been made by
a court.
The Master's obligations are very clear. First,
there is an obligation on the Master to convene
the first meeting, by notice in the Gazette. Second,
and most importantly, such meeting can only be
convened on receipt of the final liquidation order.
Two important questions arise from the provisions
of section 40(1), namely:
•	What is the meaning of the word ‘convene’?
•	What are the legal implications of the Master
placing an advertisement in the Gazette prior to
the granting of the final order?
In the unreported decision of the Witwatersrand
Local Division (as it was then) in Industrial
Development Corporation of South Africa Limited
v The Master of the High Court Johannesburg and

The Master's obligations are very clear. First, there is an
obligation on the Master to convene the first meeting,
by notice in the Gazette. Second, and most importantly,
such meeting can only be convened on receipt of the final
liquidation order
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Others [2007] ZAWLD (01527/07), one finds a
pertinent interpretation of this section.
The facts of this case were that prior to the
granting of the final liquidation order, the Master
dispatched an instruction to the Government
Printer to advertise the first meeting of creditors. A
final liquidation order was granted a month later,
before the publication of the notice in the Gazette.
By then, the instruction to publish had reached the
Government Printer. The applicant attacked the
validity of the first meeting of creditors as well as
the decisions taken there and consequences thereof
on the ground of contravention by the office of the
Master of the provisions of section 40.
In casu the court held, per Snyders J, inter alia
that:
•	The words determine a time at which the Master
shall take steps and convene a meeting and
that time is ‘on receipt of an order of the Court
sequestrating an estate finally’.
•	Only upon final liquidation does the procedure of
convening the first meeting of creditors arise and
only upon final liquidation is the Master entitled
to decide on a date for such a meeting and a date
for publication of the notice.
•	The word ‘convene’ in this section is used in the
broad sense of the word as defined in the Greater
Oxford English Dictionary: ‘To cause to come
together.’
•	Deciding on a date for the meeting and a date for
the publication of the notice is part of the process
to convene and in terms of section 40(1) has, of
necessity, to happen after final liquidation.
Although the matter was referred to the Supreme
Court of Appeal on various grounds, the Court did
not pronounce on the interpretation of this section
as held by Snyders J above. There appears to be
limited authority on the interpretation of section
40(1); therefore it seems that the correct legal
position at present is that found in this case.
In conclusion, in order to safeguard the interests
of a creditor with regard to the nomination and
appointment of liquidator/(s), it is advisable for
the creditor and/or his/her legal representatives to
monitor events prior and leading up to the actual
date of the first meeting of creditors. ❐
Author: Thabile Fuhrmann, BProc, LLB, Cert (Energy Law),
an Admitted Attorney, Director and Vincent Manko, Candidate
Attorney, Dispute Resolution, are both at Cliffe Dekker Hofmeyr.

1936 It’s a Go | Thuthuka

Contribute to creating
inspiring stories like these.
Thulisa Keyi
Growing up in a community highly
characterised by crime, lack of
skills and unemployment, is never
easy. But I made a choice not to
be defined by my background and
because of this choice, I am on
my way to becoming a Chartered
Accountant and making my
dreams a reality.

Pledge R500 or more per annum to the Thuthuka Bursary Fund and give
disadvantaged students the opportunity to create a better future for
themselves, their communities and our country.
Since its establishment the Thuthuka Bursary Fund has changed the
lives of over 1500 accounting students, equipping them with the skills
and education they need to realise their dreams of becoming successful
chartered accountants.

To make your pledge or buy
Thuthuka’s 101 stories of choice,
visit www.saica.co.za/thuthuka

INFLUENCE APC

Excellent results
for Thuthuka in the June ITC
The newly introduced June ITC sitting doubles the number of successful African repeat candidates

T

he Initial Test of Competence (ITC), previously
known as Part I of the Qualifying Examination,
is one of the prerequisites for prospective
Chartered Accountants [CA(SA)s].
In June 2013 SAICA for the first time offered
a second annual sitting of the ITC for repeat
candidates. This additional ITC sitting was
introduced to provide more opportunities for
candidates to attempt the exam as soon as possible
after their university studies. Candidates not
succeeding in their first ITC attempt could now
rewrite six months rather than a full year later.
The June 2013 ITC pass rate, comprising repeat
candidates only, was 41% compared to a repeat pass
rate in the January sitting of 42%. The January and
June examinations of 2013 yielded a combined pass
rate for all candidates of 66%, compared to the 2012
pass rate of 64%.
The combined first and second sitting of the ITC
in 2013 resulted in 2 632 candidates passing the
ITC in 2013 compared to 1987 passes in 2012. Of
these passes, 802 were African candidates (2012:
483), providing a significant boost for the overall
transformation of the profession.
The excellent June 2013 showing confirms the
efficacy of two SAICA initiatives, the Thuthuka
Bursary Fund (TBF) and the Thuthuka repeat
programme, which the statistics show are delivering
exceptional results. SAICA remains committed to
playing a pivotal role in transforming the profession
and in promoting skills development within the
broader South African economy.
The TBF provides full funding and additional
support for African and Coloured students from
their first year at university.
The Thuthuka repeat programme is run
for African and Coloured candidates who have
previously failed the Qualifying Examination. This
programme, which is funded by FASSET, involves a
full-time lecture, tutorial and study progamme for
a period of five weeks. Trainees who participated
were given time off by their employers to attend this
intense programme provided by the University of
Johannesburg and University of Cape Town. It is
evident that this approach has paid dividends, given
the excellent pass rate achieved.
As depicted below, of all candidates who
wrote the exam in June, those who participated
in the Thuthuka repeat programme performed
exceptionally well. The pass rate for African and
Coloured candidates who participated in the
Thuthuka repeat programme was an excellent 61%.
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Thuthuka repeat
programme
candidates only

PASS

TOTAL

% PASS

African

97

156

62%

Coloured

16

29

55%

Indian

1

3

33%

114

188

61%

The pass rate of 61% from Thuthuka repeat
programme candidates compares favourably to pass
rates for African and Coloured candidates who did
not participate in a repeat programme, as depicted in
the table below.
Candidates who did NOT do a
refresher course
RACE

PASS

African

44

TOTAL

Coloured 16

All candidates passes
% PASS

PASS

TOTAL

% PASS

136

32%

141

292

48%

54

30%

32

83

39%

Candidates who did do a
refresher course

All candidates passes

RACE

PASS

TOTAL

% PASS

PASS

TOTAL

% PASS

African

97

156

62%

141

292

48%

Coloured

16

29

55%

32

83

39%

Overview of the ITC June 2013 results
Overall results

June 2013

RACE

FAIL

PASS

TOTAL

% PASS

African

151

141

292

48%

Coloured

51

32

83

39%

Indian

136

81

217

37%

White

177

105

282

37%

Other

1

1

2

50%

Grand Total

516

360

876

41%

Additional ITC statistics can be found on the SAICA
website at www.saica.co.za

APC INFLUENCE ➲
The ITC assesses the core technical competence of
prospective CA(SA)s at a standard set by SAICA
and is not the final requirement for qualifying as
a CA(SA). Candidates can only qualify as CA(SA)s
and become full members of SAICA once they have
completed the following requirements:
•	Successfully passed the ITC
• Completed the training contract requirements
• Completed a specialist programme
•	Successfully passed the Part II exam, either
the Financial Management Examination or the
Public Practice Examination (Auditing)

GENERAL COMMENTS ON ITC
Objective
The primary objective of the ITC is to test the
integrated application of cognitive knowledge.
Candidates are accordingly tested on their ability
to:
•	Apply the knowledge specified in the subject
areas set out in the prescribed syllabus
• Identify, define and rank problems and issues
• Analyse information
• Address problems in an integrative manner
• Exercise professional judgement
•	Evaluate alternatives and propose practical
solutions that respond to the users’ needs
•	Communicate clearly and effectively

Overall comments on the paper
Overall comments received from universities
indicated that the papers were of an appropriate
standard for the ITC.
•	The level of difficulty for accounting and
external reporting questions was generally
described as ‘moderate to difficult’ and of a good
standard, as can be expected for this part of the
examination. The questions required candidates
to have a good knowledge of basic principles
underlying the topics. Topics examined were
relevant and of importance both in practice and
in the academic syllabus. However, a few general
exam technique trends need to be highlighted
and may be useful for candidates in future
examinations:
•	Many candidates struggled to articulate the
application of principles before arriving
at a conclusion. This was most evident in
discussion-type questions.
•	Candidates did not provide enough journal
entries, which made it difficult to excel with
the question.
•	The taxation questions were set at an
appropriate level of difficulty. Many candidates
were not up to date with the latest dividends tax
developments and became confused between
the Secondary Tax on Companies (STC) and
Dividends Tax. In the discursive tax question,
candidates lost marks by not using the required
memo format and failed to discuss all elements
of tax avoidance and the General Anti-Abuse
Rule (GAAR).
•	The strategy, risk management and governance

question was set at a moderate level of difficulty.
This was an excellent question which clearly
identified stronger candidates. As in prior years,
exam technique proved to be problematic.
Many candidates did not read the requirements
carefully, which resulted in generic ‘mind-dump’
answers outside the scope of the question.
•	The management decision-making and control
question was a fair to moderate question.
However, candidates failed to exhibit critical
thinking and application of knowledge in the
discussion type questioning. Candidates did,
however, do well in the calculation aspects.
•	The audit question was moderate to difficult
and candidates struggled to interpret the
information in the scenario. The question
was reasonably well answered by candidates.
However, as highlighted in prior years,
examination technique is a problem. Many
candidates did not read and consider the
information presented carefully, or its
application in answering the question. This often
resulted in generic or ‘mind-dump’ answers.
•	The financial management question was
moderate in terms of difficulty and yet
overall performance was most disappointing.
Candidates struggled with the application of
how hedging instruments are able to mitigate
against foreign currency movements, and they
were confused by estimating the impact of the
introduction of a settlement discount on profits
and cash flows. This strongly indicated an
inability to interpret information and to perform
relevant calculations.
•	Pervasive skills were also assessed more
extensively in this exam, with communication
skills given additional prominence by specifically
stating requirements.
In conclusion, a message to those who were
unfortunately not successful in the examination:
Please start preparing for next year’s examination in
good time. Don’t give up – sufficient preparation and
a review of the basics will stand you in good stead for
next year’s exam! Best of luck!!

CHANGES TO PART II OF THE QUALIFYING
EXAMINATION
SAICA will be changing the format of the Part II
Qualifying Examination to a competence-based
assessment. The revised assessment of professional
competence will be called the Assessment of
Professional Competence (APC), which replaces the
two separate Auditing and Financial Management
discipline exams. The APC will focus on the
strategic and managerial aspects of the broader
accountancy discipline, with its primary objective
being to assess the professional competence
developed during the academic, professional and
training programmes. The APC will be written for
the first time in November 2014.
The process of qualification as a CA(SA)
remains unchanged, and only the nature of the
assessment of professional competence will change.
Herewith the key changes:

The combined first
and second sitting
of the ITC in 2013
resulted in 2 632
candidates passing
the ITC in 2013
compared to 1 987
passes in 2012.
Of these passes,
802 were African
candidates (2012:
483), providing a
significant boost
for the overall
transformation of
the profession.
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Old (Part II)

New (APC)

Two exams (Part II Auditing = Public Practice Examination,
PPE) and Part II Financial Management)

One exam (assessment) written by all and to be named the
Assessment of Professional Competence (APC)

SAICA and Independent Regulatory Board for Auditors (IRBA)
set exams

Only SAICA to set the APC

Case study primarily focused on either Auditing (PPE) or
Financial Management

Multidisciplinary case study

Philosophy of the old exam was to assess specific
competence based on where the training contract was being
undertaken (public practice versus commerce)

Philosophy of the new exam is to assess professional
competence irrespective of where the training experience is
acquired

Little emphasis on professional skills

Much greater emphasis on the assessment of the pervasive
skills, namely ethical behaviour, professionalism, personal
attributes and professional skills

Requirements to write the exam:
• Candidates must have passed assed Part I and
• Candidates must have completed 18 months of practical
experience and
• Candidates must have uccessfully passed the APT
(Accounting Professional Training) course

Requirements to write the APC:
• Candidates must have passed the Initial Test of Competence
(ITC) and
• Candidates must have completed 20 months of a 36-month
training contract by the beginning of the month in which the
examination is written. Recognition of prior work experience
(to count towards the 20 months) will be considered by
referring to the extent to which the Training Requirements
Committee gives recognition of prior learning within the
training contract and
• Candidates must have successfully completed the
professional programme

Writing manually

Writing electronically (that is, using basic Word and Excel
functionality). This will be phased in commencing with a pilot
group in 2015. Depending on the outcome, full or partial
implementation will follow in 2016 and full implementation
from no later than 2017

All information provided on the day

A pre-release of information (not all) will be provided in
advance of the exam, candidates will have time to prepare
and work through the material. Additional information and the
required section will be provided on the day

Two papers 100 marks each

One multidisciplinary paper (no marks allocated)

Allocating marks within each of the required sections
(subsections of each paper)

Assessing competence (no marks are awarded) based on
candidates’ attempts:
NA = No attempt
NC = Not competent
LC = Limited competence
BC = Borderline competent
C = Competent
HC = Highly competent

Marking manual scripts on manual mark plans

Electronic marking (allows for better collation and analysis of
data)
A full pilot of this process is planned for 2013

Marks (which often give an indicator as to time)

Principles evaluated with more emphasis placed on evaluating
overall competence

Time is limited (3 hours per paper with half an hour reading
time) per 100 mark paper

Time to be a constraint but not as severe as in ITC. A full day
will be allocated (8 hours) to complete required tasks in line
with what trainees would encounter in real life

For any queries relating to the APC please email us at
apc@saica.co.za. ❐
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Author: Mandi Olivier CA(SA) is Senior Executive: Professional
Development, SAICA.

ERP INFLUENCE ➲

The key
to building great businesses
ERP enables growing businesses to re-focus, automate processes and reduce costs

E

nterprise resource planning (ERP) solutions are software
products developed to improve and automate the flow of
data between frontline departments and critical back-office
functions.
The Gartner Group first started using the ‘ERP’ acronym
for systems that were being developed out of manufacturing
planning modules and by the mid-1990s ERP systems included
modules for financing, distribution, accounting, inventory
management, sales, marketing, planning and human resources.
The ERP concept is arguably still not that well understood, but
definitely well worth getting to know. ERP can be a valuable tool
for many different kinds of businesses, enabling them to improve
their processes and make company operations much more
efficient.

Who should use ERP?
Your business may have simply outgrown its existing software,
or as the business grows you may have more employees working
across a range of different areas and departments. Despite your
best efforts, your business is starting to become fragmented and
inefficient. At this point you need to re-assess your business
processes and how your departments interact with one another
to maximise efficiency and streamline your operation in today's
highly competitive market-place. If this sounds familiar, then an
ERP solution could be just what you're looking for.

What are the benefits of the ERP system?
An ERP solution allows companies to streamline many of the
important day-to-day tasks across the entire business, freeing
up staff to focus on initiatives that require more personalised
attention. This not only boosts productivity but can dramatically
reduce operating and overhead expenses. Another major benefit
of ERP software is that it allows for the generation of business

specific reports, especially true of MySQL based solutions which
enable data extraction and report creation in almost any format.
Most importantly, an ERP solution makes it easier for employees
at all levels, from front line staff to senior managers, to assess
company performance and understand their impact on it.

Which ERP system is best for my business?
As ERP solution vendors begin to focus their efforts on small and
mid-market businesses, more and more companies are starting
to implement ERP solutions, reaping significant benefits from
doing so.
The chosen system should be easy to use by all staff on all
levels and care should be taken to assess future support costs and
the cost of customising to suit specific business needs.
Directors should further assess future growth of their
business and ensure that adding additional modules won’t cost
a fortune, as the end goal of implementing an ERP solution is to
save money and increase profitability.
A well-priced full business management suite is therefore of
high value and more cost- effective in the long term. ❐
Author: Simon Clive and Paul Ras are both Directors of True ERP SA

“ERP gives me an amazing ability to know what's
going on in my business. It makes a huge difference
to be able to keep my finger on the pulse and
provide customer service very quickly”
Roger Buckle, Managing Director Rapp Australia
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INFLUENCE financial reports

Do you use spreadsheets
to consolidate?
Finding your company’s ‘sweet spot’ reporting solution among a welter of packages

Y

ou don’t need to go to extremes to remove the pain and
risk in using spreadsheets – there are dependable, fast
and easy solutions available to automate and manage your
consolidation needs.

The Catch-22
One can easily design extensive financial reports, with a wide
range of analysis and design options, by using spreadsheets. But
when a business grows in size and complexity, certain limitations
are experienced when using spreadsheets for consolidating and
reporting financial results.
Coupled with pressure from various stakeholders and the push
of ‘best practice’, what should be simple becomes complicated.
Software solutions to replace your current process begin to look
attractive.
A key challenge is that many solution providers or advisors will
convince you to implement extremely time-consuming and costly
solutions, mainly because the requirements are not clearly defined
upfront.

and expensive to maintain such reports in our accounting
system, especially considering continuous changes to our
reporting needs or ledger structures.”
•	“Our accounting software does not cater for consolidation,” or
“The consolidation functionality of our accounting application
is not flexible or efficient enough.”
•	“Spreadsheets allow me to easily generate the formulas and
create analysis tools unique to me. Depending on software
consultants every time a change is required is far too time
consuming and expensive in business.”

A typical example
Reports (management accounts, budgets, forecasts, etc) are
typically created in spreadsheets and then sent to the various cost
centres. Users complete their ‘packs’ and send them back to the
creator, who generates a consolidated file, creating formulas and
links across multiple workbooks.

The ‘sweet spot’
In this article we highlight the key points you should focus
on to ensure a fast and cost-effective way of implementing a
consolidation solution –one that will provide you with all the
necessary automation, analysis, reporting capabilities and
database security your organisation needs.

Spreadsheets

Sweet spot?

Extreme using
spreadsheets
only

Top tier

Time and cost

Extreme
top-tier
software solutions

There are various comprehensive accounting systems available
in the market today that cater for large to medium organisations.
Many large organisations with multiple cost centres or business
units use enterprise resource planning (ERP) solutions to manage
their transactional data and financial reporting.
Yet, many of these companies still use spreadsheets for the
collation, consolidation and reporting of their monthly or yearend results, budgets or even forecasts. When asked, some of the
reasons given are:
•	“Our accounting system does not cater for budgeting or
forecasting,” or “Our accounting solution is not user friendly or
flexible enough to generate budgets or forecasts specific to our
unique environment.”
•	“We require our reports to look a specific way and it’s difficult
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The problem with traditional consolidation is that it takes too
much time and effort to consolidate, build and maintain links, fix
errors and make changes.
There is no database control. Files sit in different
folders and the latest version is not always apparent.
Files also sit on individual machines, so reports from
different periods cannot be easily recalled.
No ‘drill-down’ ability. If a board member asks for
a breakdown on advertising costs per cost centre,
a new report with formulas linking all the different
spreadsheets must be created. There is no ability to
click and drill to see the breakdown per cost centre.
Lack of consistency and accuracy. Reports are often
modified (through inserting rows or columns) and
they don’t always capture to the format requested.
This makes consolidating difficult. You may need to
force a standardised format to ensure conformity.
Elimination and consolidation journal entries are
not easy to post.

financial reports INFLUENCE ➲
What type of reporting solution should one consider?
This is always a difficult question, as many software vendors tend
to sell their products and time on a ‘fear basis’, adding complexity
and over-complicating the scope of your business environment.
They also love selling the ’bells and whistles’ and ‘nice-to-have’
features, which are usually completely unnecessary, difficult
to maintain or slow down the end solution – none of which
translates into efficient reporting.
Let’s look at some of the available options to streamline this
financial reporting issue:
Option 1: Employing the services of a software development
company to design a bespoke software system based on your
unique environment.
The challenge here is that it normally takes a long time to
implement, with many tweaks and fixes in between and by the
time the system is workable, your requirements may already
have changed. This means retaining software consultants on
contract to make further changes. These software development
companies often rely on additional billable hours from working
to a ‘time and material basis’. In most cases, the final cost of
implementation is well above the initially quoted project fee.

1

Option 2: Scale the functionality of your existing system to
include features such as consolidation, budgeting or forecasting.
As comprehensive as some accounting systems are, they
typically fall short with respect to budgeting and forecasting
capabilities, as well as the ability to capture additional
information or notes required to generate cash flows or year-end
reports. Certain top-tier solutions do cater for this, in the form of
specific functional modules. However, in most cases the services
of a software consultant, or a team of consultants, is required.
They will take up a considerable amount of time and company
resources to complete additions.

2

Option 3: Implement software specifically designed to manage
the collation and consolidation of financial reports.
There are several options available, including software, which
form part of many applications provided by top tier companies.

3

For all three options there are a few things to consider:

They take time
Many companies will quote a fixed cost for implementation.
However, in most cases the implementation time line will be
lengthy, from six months to well over two years. Often the
end cost of a project is well above the initial quoted fee, as
requirements and project scope grow. In all cases, requirements
will shift significantly if a project is expected to take six months or
longer.

take money
As a rule, the longer it takes the more expensive it becomes.
Companies that generate an income from charging an hourly fee
would want to be able to do the work in the longest possible time
so as to generate more billable hours. They rely on complexity
and might take more time than what is actually required.
Companies that work on a fixed cost tend to ensure that they
utilise their resources effectively and sparingly in order to
complete the project on time and within scope.

Things change
From IFRS requirements, new reporting line items, to new cost
centres or reporting formats – change is guaranteed. In most cases,

companies are not equipped to modify their existing solutions
to cater for change in requirements. They should be able to, but
tend to depend too heavily on the suppliers who did the original
implementation to make these changes for them. Consider whether
or not the system will allow you to make changes yourself. If the
system is designed in a way which will allow you to make changes,
you may still want to contract consultants to perform the work due
to time constraints. The key difference will be that you know how
long it should take to perform the work.
Don’t forget that the faster the implementation, the more likely
the adoption and success of the solution. Interest and effective input
from several parties can be lost when an implementation takes more
than four months and requirements constantly change.
In summary, these are the key points you will need to consider when
selecting a reporting solution:
•	Implementation time. Ensure that the solution can be
implemented within a few weeks to ensure fast adoption through
proper scoping of the specific reporting requirements.
•	A project implementation fee quoted on a fixed cost basis, with
assurances that there will be no scope creep and increase in cost.
Remember, if it’s a lengthy project, the fixed cost estimation does
not matter and you will end up spending more than you are led
to believe.
•	A system that is ‘truly’ self-maintainable. Are you able to
make quick changes without needing to contract software
consultants, over whom you have no control and at huge
expense?
The accounting and consolidation process is, in fact, not
as complicated as is seems. A fully functional, simplified
consolidation system that doesn’t cost millions of rands, nor take
up unnecessary amounts of valuable time, can be implemented. All
you need is the formula for the ‘sweet spot’. ❐
Author: Alwyn Pretorius, BCom (Acc), is General Manager: Sales & Marketing,
Infinitus Reporting Solutions.
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Minimising fraud risk

through technology
Digital record keeping and data analysis can effectively combat fraud in the workplace.

T

he perception of a corrupt business
environment in Africa has long been seen
as a barrier to those wanting to trade on the
continent. But as business opportunities start to
boom, especially across sub-Saharan Africa, local
businesses, newly entered multinationals and
governments need to put measures in place to
create the kind of business culture that will inspire
business confidence and improve the ease of doing
business in Africa.
Companies and governments can only root
out fraud and corruption if they employ tools to
identify risks and then put measures in place to
plug these gaps.
In my 16 years as a forensic expert in the
public and private sectors, I have seen that fraud
and corruption often stem from an official or
employee’s failure to disclose financial interests
from which they are able to profit unlawfully.

The risk of third-party interests
One of the major fraud risks that any organisation
faces is the opportunity for fraud and corruption
by employees with third-party interests that their
employer is unaware of.
If an employee, especially at management level,
has a financial interest in an entity with whom the
organisation is transacting, then it will follow that
he may be looking after his own interests, rather
than those of the organisation, as he stands to
benefit personally.
Undeclared financial conflicts of interest pose
several risks to employers. Should an employee be
deriving income from other sources, the focus on
‘non-employer’-related services can lead to abuse
of company systems, telephones and time.
Apart from the financial risk associated with
conflicts of interest, there is also a significant
reputational risk posed to the employer,
predominantly due to the fact that undetected
conflicts of interest typically indicate poor internal
controls.
Undisclosed conflicts of interest also have legal
implications and can lead to further compliance
issues, such as potential breaches of competition
law, labour law and regulation in the supply chain
space.
Although employees are the first line of defence
against fraud in an organisation, they are also
an organisation’s biggest risk factor for fraud.
Company policy should require all employees to
declare their external business interests, and other
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relevant information that may reflect a potential
conflict of interest.

An African view on fraud and corruption
Governments in sub-Saharan Africa have
announced various initiatives and have signed
several international protocols to root out
corruption in diverse sectors. Examples include
Kenya and Zambia’s willingness to sign the
Extractive Industries Transparency Initiative
(EITI) to promote revenue transparency and
accountability in the extractive sectors and South
Africa’s signing of the Sustainable Mining Industry
framework to stamp out fraud and corruption in
mining.
However, the eighth Global Corruption
Barometer published in July 2013 by Transparency
International shows that respondents in 21 African
countries (including North Africa, sub-Saharan
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Africa and the Indian Ocean islands) believe that
corruption and lack of transparency are getting
worse in their countries. Only three countries
– Sudan, South Sudan and Burundi – felt that
transparency improved from 2011/12 to 2012/13.
The global survey drew on 114 000 ordinary
people’s direct experiences with corruption and
lack of transparency in 107 countries. About 1 000
people were surveyed per country.
In this survey, 43% of respondents in South
Africa said that in their dealings with the public
sector, it proved ‘very important’ to have personal
contacts to get a deal done, compared to only 3%
who said it was not important at all. In South
Africa, 47% of respondents said they paid bribes.
In Kenya, personal contacts in the public sector
were considered marginally less important with
37% of respondents saying it was ‘very important’
to have contacts in the public sector and 11% saying
it was not important at all to have contacts to get
things done.
Nigeria is somewhere in the middle, with
39% of respondents in this West African country
considering it important to have personal contacts
in government, while an insignificant 3% said it
was ‘not important at all’.
Significantly, in all of these countries there
was a strong belief that civil society could play
an important role in stopping corruption. In
Nigeria over 40% of respondents believed this
and in Kenya and South Africa, over 60% believed
civil society could help put an end to fraud and
corruption.

suppliers is something that needs to be closely
monitored and unfortunately a paper-based gift
register has now become ineffective. By effectively
harnessing data derived from the financial
declarations, companies can effectively analyse
trends in gifts and sponsorships.

Practical solutions for an electronic age
Companies and governments need practical – and
electronic – solutions to really take ownership of
these challenges and tackle fraud and corruption
in their ranks. Smart electronic financial disclosure
tools can flag conflicts of interest, such as when a
senior official, or his relative, is the director of a
company he is awarding a contract to.
The only way to effectively combat fraud,
corruption and conflicts of interest is through the
use of technology. Verification of information acts
as a huge deterrent to employees and individuals
considering potentially unethical business
relationships. It stands to reason that the only
manner in which verification can be entrenched
within an organisation is through the power of
data.
The trouble is that many organisations still
use paper-based systems to record employees’
declarations of financial interests. This makes it
difficult to compare the disclosures made to other
databases such as the organisation’s suppliers
and clients, or for testing against the database
of directors, members of companies and close
corporations maintained by the Companies and
Intellectual Property Commission (CIPC).
Other risks of paper-based systems are that
employees can claim that a disclosure was made,
but that the document was probably misplaced,
and that data are hard to verify manually.
The receipt of gifts or sponsorships from

FINANCIAL DISCLOSURE
Financial disclosure tools can provide practical
solutions for the identification of fraud and
corruption risks in an organisation.
Organisations’ codes of conduct should provide
for the full declaration of all gifts and sponsorships
received that are above a certain threshold amount.
Electronic data comparisons can also show
employers which suppliers are plying employees
with the most gifts.
Electronically submitted financial disclosures
can be independently verified and checked.
The promotion of electronic verification in any
environment serves as a catalyst to improved fraud
risk management, investor confidence and sound
governance.
Improved transparency and better
management of risk are what the African business
environment needs. Over and above high-level
policies in international transparency agreements,
it needs practical on-the-ground solutions. If we
want to make Africa the most exciting place to do
business this decade, we also need to make it one
of the safest. ❐
Author: Clayton Thomopoulos, CFE, BTech (Forensic
Investigations), NDip (Police Administration), Postgrad Dip
(Cyber Law), Postgrad Dip (Compliance Management), Adv
Dip (Labour Law), Dip (Criminal Justice & Forensic Audit), is
Director of Risk Advisory, Deloitte
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Stopping

business crime from happening
Prevention is cheaper than cure – get risk and mergers and acquisitions assessed
by forensic practitioners

T

he tasks undertaken by a forensics practitioner
have evolved tremendously in the past decade,
from merely analysing evidence after an illegal
act has occurred to becoming multidisciplinary
in nature and contributing to various areas of the
business.
In this article we examine how forensics is
offering a range of new services.

Fraud risk management
The original King Report on Corporate Governance
for South Africa issued in March 2002 (King
I) emphasised that the total process of risk
management, including systems of internal control,
rests solely with the Board of Directors. This report
echoed the trend started in the United States in
2001 of instituting remedial action in terms of both
corporate governance and auditor independence. The
King I report stated that the board was responsible
for ensuring that an adequate risk assessment
process is implemented to continuously monitor the
adequacy of the existing internal controls as part of
the risk management process. The King III report of
2010 went a step further to emphasise the following:
Fraud prevention:
• It is essential for every organisation to establish
systems that identify risks early and continuously
and then to establish internal controls to mitigate
the risks
• The King III report urges organisations (both
private and public) to adopt ethical codes, which
should be supported by effective communication
channels.
Fraud detection:
• A key corporate governance responsibility should
be to facilitate confidential whistle-blowing
mechanisms and ensure that justified whistleblowers are not penalised.
Fraud investigation:
• The King III report urges audit committees to
direct and supervise investigations.
Certain fraud risks are at times identified when
performing risk assessments as operational, business
continuity or compliance risks. The extent of fraud
exposure, however, is sometimes underestimated,
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if not overlooked, as specialists in business risk or
internal audit perform the assessments with a focus
on identifying high-level business risks as opposed
to the true fraud risk. Risks related to fraud are easy
to miss and require highly specialised skills and
experience to identify and mitigate.
It is here that the forensic practitioner can play
a role in filling the possible expertise gaps. Today’s
forensic practitioner can offer a myriad of services for
assisting businesses to managing fraud risks, such as
risk assessments aimed at identifying high-risk areas,
vulnerability assessments for identifying weaknesses
in processes and maturity assessments to determine
the level of risk maturity in management functions.

Role in business in mergers and acquisitions
Linked to the risk element, the unique expertise
and experience of the forensic practitioner is often
called upon these days to try to understand and limit
risks associated with investing in new markets, such
as Africa. With the strong recovery of global trade
following the financial crisis of 2008, the focus is
now on emerging markets in the Middle East and
Africa. According to the 2013 Ernst & Young (EY)
Africa Attractiveness Survey, Africa has some of the
fastest growing economies in the world, estimated
to attract US$150 billion worth of new foreign direct
investment projects by 2015, which will ensure a
significant amount of acquisitions on the continent.
Many investors have learnt to conduct due
diligence in matters of mergers and acquisitions
to ascertain the true nature of the companies they
are investing in. This process can save an investor
significant costs in regulatory and legal fines,
penalties and remediation. Of equal importance
would be discovering that a newly acquired company
is involved in, or is the victim of, some fraudulent
scheme which will become the responsibility of the
new owner.
Surprisingly, in a recent survey it was found that
the frequency with which companies conducted due
diligence into fraud and/or corruption-related risks
before acquiring a new business was relatively low
for both Africa and globally. Only 54% of African
respondents indicated that pre-acquisition due
diligence was performed (global: 54%), while just
34% conducted post-acquisition due diligences
(global: 41%).
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Compounding the risk associated with new
acquisitions in Africa is the fact that many African
countries already have robust anti-bribery and
corruption legislation, a number of which include
extra-territorial reach and ban facilitation payments.
Additionally, in the last few years we have started to
see African regulators commencing derivative actions
against companies already under investigation by US
prosecutors for alleged Foreign Corruption Practices
Act (FCPA) violations. A significant amount of bribery
and corruption enforcement activity continues to
relate to acquired entities. In 2011 alone, there were
three FCPA settlements linked to prior violations by
recently acquired subsidiaries.
Furthermore, companies should be mindful of
the risk associated with fraudulent interactions. The
fraudulent activities could result in either skewing
the picture of the financial health of the acquired
company, or seriously impacting on its profitability.
It is clear that with regard to fraud, bribery and
corruption, it is not only a matter of whether due
diligence has been performed, but also when. It is
essential that due diligence starts early. The earlier
the issues are identified, the sooner an acquirer can
understand the fraud and corruption risks of a deal.
Comprehending these risks will allow the acquirer
to discuss any issues with the relevant regulators, or
walk away should that prove necessary.

Anti-corruption compliance and the requirements of the Companies Act
As mentioned above, Africa has some of the fastest
growing economies in the world, which will ensure a
significant amount of acquisitions.
However, corruption continues to be globally
pervasive. Increased enforcement by international
agencies has left multinational organisations
vulnerable to international corruption investigations,
significant financial penalties and even jail sentences
for its guilty employees.
South Africa has its own corruption legislation
with extra-territorial reach, the Prevention and
Combating of Corrupt Activities Act, 2004 (Act 12 of
2004), or PRECCA, which makes it a crime to offer or
receive a bribe, both in the public and private sector.
Although the enforcement of PRECCA has not
been as widespread as that of the FCPA in the United
States or the UK Bribery Act in the United Kingdom,
we expect the enforcement of PRECCA to rise. Our
expectation is based on the active enforcement culture
of international enforcement agencies and the fact
that South Africa’s new Companies Act includes
regulations requiring companies to comply with the
recommendations of the Organisation for Economic
Co-operation and Development’s (OECD) AntiBribery Convention.
The OECD Convention, of which South Africa is
a non-member signatory, was signed by most of the
major economies in the world and establishes legally
binding standards to criminalise bribery of foreign
public officials and a host of other related measures to
combat bribery in international business transactions.
Section 43 (5)(a) of the Companies Act regulations
requires that a company’s social and ethics committee
should ensure that a company complies with relevant

legislation and codes of best practice. In terms of this
section, the committee has a duty to reduce corruption
in the company and to comply with the following
relevant legislation and codes of best practice:
• PRECCA
• The United Nations Global Compact’s ten
principles for business activities
• The OECD recommendations regarding corruption
Again, this is an area of business that requires the
expertise of a forensic practitioner who is well versed
in the various permutations of corruption and has
experience in both the legislation and the crime itself.

Computer forensics
Recently, with the immense increase in computerrelated crime, the specific expertise of forensic
practitioners has been called upon to supplement the
skill set of the computer crime experts.
As digital information storage continues to
transform our working environment, computer
forensic analysis of digital evidence is becoming
the norm in most forensic investigations. Although
forensic practitioners may not be directly responsible
or involved in the acquisition and analysis of
digital evidence, their knowledge and experience in
specific topics are required by the computer forensic
investigator to effectively analyse digital evidence.
In matters such as these, it falls upon the
computer forensic experts to ascertain where and
how the breaches occurred, whilst the forensic
practitioner assesses the impact of the breach on the
company. Audit logs extracted from servers, routers
and firewalls, and datasets extracted from accounting,
payroll and inventory systems are analysed. Forensic
practitioners are able to quantify the incurred loss
value, as well as the number of users or clients
affected by a breach.
From the above it is safe to conclude that today’s
forensic practitioner is one of the most adaptable
and multi-skilled players in the financial services
industry. They not only keep up with inventive
criminal schemes, but also deliver services over a
broad spectrum of business areas. ❐
Author: Sharon van Rooyen, BCom, LLB, LLM Dip (Insurance),
CFE, is Director: EY Fraud Investigation and Dispute Services

Certain fraud risks are at times identified when performing
risk assessments as operational, business continuity or
compliance risks. The extent of fraud exposure, however, is
sometimes underestimated, if not overlooked, as specialists
in business risk or internal audit perform the assessments
with a focus on identifying high level business risks as
opposed to the true fraud risk
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Demystifying
forensic audit services
Protecting reputation and asset value from the onslaught of cybercrime

F

orensic audit services such as forensic
accounting, investigative and legal services are
often swathed in an air of mystery. Even the most
senior officers in an organisation do not necessarily
understand forensic involvement and may have only
limited insight into its essential role in securing good
governance, reputation and asset value.
However, as the risk of fraud and corruption
becomes greater and ever more complex, forensic
audit services are an essential arrow in the quiver
of risk management protocols. That applies to both
sides of the issue: identifying and preventing risk
on the one hand, and investigating and prosecuting
fraud on the other.
In previous decades, the focus was mainly on
the latter function. Forensic audit services were
essentially reactive in nature and were used mainly
to investigate and gather evidence of fraud for
presentation in a disciplinary forum or court of law.
More recently, this aspect of the broader auditing
function has come to include a range of disciplines
and technologies aimed at detecting and preventing
fraud. Investigations now include a wide spectrum of
forensic methodologies which are used to investigate
criminal irregularities ranging from computerbased fraud to fraud-related financial statement
misconduct – and just about everything in between.
Especially within the framework of King III,
forensic audit services have taken on a broader
role in both business and government than before.
Fraud has become more complex as technology has
evolved, and fraudsters have become more organised
too. Just as a group of like-minded professionals
would organise themselves into a firm to provide
a range of specialist services, criminals now also
organise into syndicates to pool their various skills.
Local and international syndicates are, however,
not the only cause for concern. Other cases are
perpetrated by individuals or small groups working
from within the organisation or gaining access
through its information or computer system.
The problem is that the proliferation of
technology has actually made businesses and
organisations potentially more vulnerable to fraud.
For instance, an executive might receive highly
confidential e-mails on his or her smartphone
and might store passwords or other critical
information on that device. Should this be stolen, a
knowledgeable thief could gain access to confidential
personal and business information, as well as to the
entire business system.
Historically, both business and government have
been slow to recognise the fact that information
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is a commodity and is in fact a contemporary
organisation’s most valuable asset. Fraud and
corruption involving cash amounts have therefore
become less of a risk than they once were, as money
is mostly handled and transferred electronically. A
real risk to an organisation may therefore be that of
perpetrators gaining access to its computer system,
banking details and/or confidential records.
Recently, MTN was defrauded of millions
of rands in air time by a Russian hacker, which
highlighted the issue of managing IT-related fraud.
As more and more transactions take place online,
and a new generation of computer-savvy fraudsters
becomes more sophisticated, the risk of IT fraud is
increasing exponentially.
Businesses all over the world find themselves
in a continuously changing operating environment
and oversight functions therefore need to evolve
accordingly to stay relevant in the face of potential
fraud risk.
The alleged fraud at MTN demonstrates how
vulnerable even large companies can be to incidents
like these. It is therefore crucial, from both a
management and stakeholder point of view, to
mitigate against these risks in key areas by having
a proper fraud risk management plan in place,
supported by effective policies and procedures.
In part, this means clearly defining the processes
that should be followed in the case of a material
breach to any IT system. It also means placing
effective system controls to detect and prevent the
occurrence of fraud, and so mitigate against risk.
If fraudulent activity has been perpetrated,
the role of the forensic audit team is to minimise
the extent of the fraud and to identify and bring
the perpetrator or perpetrators to justice. Early
warning systems are invaluable, as are specialised
investigative services.
The stakes for companies are high, not only in
terms of revenue loss, but in terms of customer trust
and reputation in the marketplace. This may be one
of the greatest unrecognised threats when it comes
to IT-related fraud. After the initial loss of monetary
value to the company, there is the less tangible cost
of loss of reputation and business.
South Africa has some of the best corporate
governance and risk management guidelines in
the world, but to become meaningful these need
to be translated into actively enforced policies and
procedures by alert managements. ❐
Author: McComb Taylor, BCom, LLB, MCom, Dip Insolvency
Law, and Admitted Attorney is Head of Forensic Audit Services,
SekelaXabiso
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Proactive
procurement
Gaining popularity – a procurement process for minimising potential corruption and
controversy in tender awards

W

e can expect an upsurge in the demand
for proactive procurement reviews after
the Finance Minister has prioritised the
establishment of a Chief Procurement Office and
supply chain management processes are being
tightened to combat corruption in the public
sector.
Insisting on a proactive procurement review
(PPR) is essential for both public and private
organisations undertaking major procurement
transactions. This form of review not only
maintains the integrity of the process but also
safeguards against possible post-award litigation
costs and delays in project delivery, which can
escalate overall project costs. It is also a means of
preventing reputational risk through minimising
potential conflict of interest issues.
Because the PPR entails reviewing the
procurement process step by step – from need
identification, to request for proposal and
eventually the award – potential issues are
identified and, where possible, resolved as the
process unfolds. Attempting to correct a misguided
contract or tender after the award is often too late
and the damage will have already been done. Costs
will ramp up, the project could be delayed and the
problematic contract may still be enforced.
A procurement process that conforms to
the expected standards is one in which clear
procedures that are consistent with institutional
polices and legislation are established, understood
and followed from inception. These procedures
need to consider the legitimate interests of service
providers, ensuring that all potential service
providers are treated equitably. An authentic PPR
provides for the best outcome for all parties.
Essentially, a PPR has three main objectives:
first, to provide advice during the procurement
process to establish procedures which meet
recognised standards, as well as ensuring
that any problems or questions are dealt with
in a satisfactory manner; second, to provide
independent scrutiny so that prescribed processes
are actually adhered to; and third, to provide a
report at the end of the process which records an
independent and professional view of the way in
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which the procurement process was managed.
However, while there is no question as to the
tremendous value PPRs bring to the procurement
process, organisations need to be realistic in
their expectations. A PPR cannot be expected to
completely eliminate the inherent risks associated
with the procurement process. It will, however,
identify and significantly reduce these risks.
Employing the services of a PPR specialist
at the start of the transaction is critical. Trying
to rescue a procurement process or remedy an
already tainted process part way through is a recipe
for disaster. Here again it must be emphasised that
it is a proactive, as opposed to reactive approach
to procurement, that will ultimately provide
transparency and credibility to the process. ❐
Author: Lawrence Moepi CA(SA) is Director of Forensic
Services at SizweNtsalubaGobodo.

SASRIA Advertorial ➲

Sasria soaring
in challenging times
Sasria SOC Ltd (Sasria), South Africa’s only short-term insurer for riots, strikes, labour disturbances
and terrorism, reported a 12.5% increase in gross written premium for the financial year ending March
2013 and a 75.5% decrease in under-writing results.

S

asria experienced an increase in claims frequency especially in the fourth
quarter of 2012, this resulted in the increase in our combined loss ratio from
45.9% to 88.1%. This was mainly due to damages as a result of labour strikes
from various sectors such as mining, transport and farming. Currently 80% of our
claims are as a result of labour strikes. In addition, Sasria experienced an increase in
the claim frequency by 91% whilst the severity of the claims increased by 135%. This
reflects a new trend in our claims environment, we believe this trend will continue in
the current period and if predictions by many observers of increased labour strikes
prove correct, we expect another tough year.
Mr Cedric Masondo, Sasria’s Managing Director, reports that like most insurers,
Sasria’s increased claims were balanced by outstanding investment results on the
back of strength in the domestic equity and bond markets. Despite the challenging
times, Sasria has managed to prove its ability to manage and extend its relevance as
a unique business to the insuring public and broader society.
In order to further prove its relevance, Sasria has increased its Corporate Social
Investment contribution from 2% to 4%. This will assist us to contribute to the
Government’s National Development Plan by focusing on skills development and
enterprise development.
Our success would not be possible without the support of all our customers,
intermediaries, agent companies and other stakeholders, says Masondo.
To view Sasria Integrated Report 2013, please visit our website on
www.sasria.co.za ❐

Mr Cedric Masondo
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Major new trends in fleet finance
Tailored fleet finance solutions offer ‘Try before you buy’

T

wo big trends are gaining traction in today’s fleet finance
sector. Clients now ‘test drive’ the financial structure as well
as the vehicle and are just as eager to ‘road test’ new lines of
credit.
The market insight comes from Byron Corcoran, head of Bidvest
Bank’s asset-based finance division.
The bank has been a leading provider of fleet and asset finance
for years, but in a sector traditionally dominated by the Big Four,
Bidvest Bank is still regarded by some as ‘the new kid on the block’.
Corcoran explains: “This perception works for us as many fleet
owners are looking to develop additional credit lines and are eager
to test our rates and service levels against what they’re used to
from the traditional players.
“This creates an opening for us and we’ve capitalised on it.”
Putting a financial model through its paces is critical for businesses
looking to sweat every asset and contain expenses. Tax efficiency of
the financial vehicle is another key consideration.
“We’ve responded to this trend by using our knowledge-base to
develop customised financial solutions driven by key parameters
selected by our clients,” says Corcoran.
“They punch in the variables and interrogate the numbers. Several
what-if scenarios may be applied. Sometimes clients become
involved in quite intensive interrogation sessions until they get the
answers they want.
“By the end of the day they’ve customised a financial solution
designed for the special needs of their own business.”
Consultants at Bidvest Bank’s finance and leasing branches are
equipped to develop customised plans across every vehicle make,
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model and price range.
Solution parameters cover workflows and cash flows, tax efficiency,
running costs, total cost of ownership, resale values and vehicle
usage profiles.
Options include:
• Full maintenance leasing to cut out risks relating to vehicle
resale, ownership or maintenance while ensuring costs remain
fixed
• Operating rentals to remove the risk of vehicle ownership while
assuring improved cash flow
• Maintenance contracts to fix fleet maintenance costs
• Managed maintenance to optimise the management of
maintenance expenses
• Sale and leaseback, enabling owned fleets to be converted into
leased fleets
• Instalment sale/financial lease, enabling clients to purchase
their vehicles and movable assets and pay these off over an
agreed period after allowing for cash flows and tax effects
The comprehensive range of options ensures objectivity and a
customer-centric approach.
“We don’t concentrate on one particular set of fleet finance
products,” says Corcoran. “We’re ‘solution neutral’, which is
positive for our clients as the focus is on what’s best for them,
rather than what’s best for the bank.”
Bidvest Bank structures solutions for fleets of all sizes in all
sectors. Vehicle categories include trucks and buses, bakkies,
delivery vehicles, cars and SUVs, even forklifts.
“We’re not a massive institution,” says Corcoran. “We’re a niche
bank focused on specific areas of expertise. We cut the red tape
and try to accelerate approval processes. That’s just the type of
high-powered performance our clients are looking for.” ❐

Fleet Management SPECIAL Report Lead ➲

Business intelligence
changes the face of fleet management
Fleet management technology enables companies to sharply reduce logistics costs

I

n fleet management, the vehicle cannot be
separated from either its cargo or its driver.
In addition, it’s increasingly becoming a
package that has also become inseparable from
technology, specifically its business intelligence
(BI) or analytics component.
In the case of freight companies, fleet
management is clearly their backbone.
However, this is also true for many companies’
delivery vehicles, staff cars or construction
vehicles. For each of them, it is a vital part of
their lifeblood and needs to be handled with
finesse.
Andrew McLintock, MD and joint owner
of BI firm Foxfire, consults to many of the
country’s large fleets and rental companies.
McLintock believes that the quality of analysed
data generated by BI is commensurate with
the quality of input data relating to the vehicle,
driver behaviour, time of day, seasonal factors,
billing, fuel and maintenance costs.
“Typically, where a fleet management
system has access to all this data and is
integrated with enterprise resource planning
[ERP] and customer relations management
[CRM] systems, it becomes a far more
versatile management tool than simply
monitoring fleet costs. It offers the
potential to manage three of
any business’ biggest
assets – its vehicle
fleet, its stock
and its

people, or at least its drivers,” explains
McLintock.
Fleet management commenced as an
industry in South Africa in the late 1970s, being
little more than a fuel/maintenance card and
monthly reporting system. It evolved along
with technology but recently, as is the case in so
many other industries, there has been a wave of
new legislation and governance requirements
necessitating automation of fleet management
simply to cope.
There is the Sanral open toll system (finally
signed into effect by President Jacob Zuma in
September), health and occupational safety
regulations (requiring companies to pay full
salary to drivers unable to drive for medical
reasons), the Aarto traffic fine system (under
which companies will be liable for all the
misdeeds of its drivers), and other controls
necessary for insurance purposes to contend
with.
Drivers are the single biggest vulnerability
in any fleet, says McLintock. In freight, drivers
are typically males, with more than half the
country’s pool of professional drivers aged
between 46 and 56 and on average having a
Grade 8 level of education. Within the next
decade they will begin retiring. Notwithstanding
high youth unemployment, younger people are
not being attracted to the tough working life of a
driver. Because of the work conditions, divorce
and alcoholism are more prevalent among longdistance drivers than in other occupations, and
they have a higher incidence of HIV/Aids.
“Health and occupational safety
organisation NOSA has a campaign to adopt
the European model of safety management in
driving, which is becoming a big part of fleet
management,” McLintock adds.
Justin Thomas, Wesbank head of Product

November 2013 | ACCOUNTANCY SA

45

Lead SPECIAL Report Fleet Management
Development and Marketing, confirms South Africa is set to follow
the European trend of using fleet management tools to improve driver
behaviour.
“We get involved with companies in the design of their fleet
management policies and strategy, and it is the impact of such policies
on driver behaviour that is currently generating the most interest in
South African fleet management, through systems of rewards and
penalties,” says Thomas
Misuse of company cars – regarded as 4×4s on the weekends
and racing cars during the week – is a sensitive disciplinary issue,
says McLintock, but drivers have to be made responsible by law for
their traffic fines, accidents and general driver habits. He says a fleet
management policy should avoid having financial deductions as its
first measure, but rather aim to influence driver behaviour through
driver refresher courses.
Thomas says that Aarto will also be re-enforcing this. “Aarto has
not yet been implemented but it does address the fact that, until now,
there has been no clear accountability for company cars. Once Aarto is
implemented that accountability will reside with the company, which
will be liable for any sort of traffic infringement by its employees while
driving a company vehicle. In particular, under the demerit system,
companies will have to closely manage driver demerits because where
a driver’s licence becomes suspended and he continues to drive, the
company will be liable for any consequences.”
Tools are becoming available to assist in monitoring driver
behaviour. For instance, trucks are starting to be manufactured with
‘breathalyser ignitions’. McLintock says the driver has to breathe into
the device both before starting and at regular intervals while driving.
Intelligent telematics systems also monitor exactly how a driver is
operating the vehicle, such as exceeding the speed limit, or simply
driving too fast or recklessly for the road conditions, the load or the
environment (such as a built-up area). This mass of data enables
corrective measures to be taken with drivers.
Because of all these implications, Thomas says the legacy system
in South Africa of having a fragmented approach to fleet management
must start to give way to a one-stop proposition.
The challenge facing most users of fleet management products,
says Thomas, is that the card provider, fleet manager, tracking
company and analytics provider have always been separate
companies.
“Wesbank decided that we had the capability to perform all these
functions and so established a platform, FleetVantage, which enables
us to provide what is essentially a one-stop fleet management solution
that caters for small and medium sized enterprises as well as large
corporates.”
Hein du Plessis, head of Consulting at Eqstra Fleet Management,
emphasises the importance of having smarter technology in the
fleet management sector. “The average fleet manager is inundated
with figures and invoices from at least four different fleet suppliers
every month (finance, fuel, insurance and telematics) – data that is
meaningless when not seen in context.”
He explains that “Technology plays an integral role in not just
managing driver behaviour (telematics) but, more importantly,
integrating all supplier data into one consolidated view per vehicle,
region or fleet. Only once a fleet manager has this total cost of
ownership [TCO] will they be able to benchmark and ultimately
manage their fleet costs.”
He says that Eqstra has invested extensively into delivering all
fleet-related services as one solution, and now boasts technology that
can provide customers with a single TCO view of their fleet. “This
approach has enabled our customers to understand where their cost
drivers are and introduce measurable actions to reduce their operating
expenses, thereby allowing them to remain competitive in their
market.”
Thomas says that for most clients, the entry point to a one-stop
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offering remains the potential for cost savings. A number of factors
have driven the TCO to new highs: the weak rand has resulted in a
highly inflated direct cost of vehicles, as well as of fuel and spare parts.
The petrol price in 2010 was R6/litre compared to today’s R13, and
such inflationary pressures tend to drive up costs of maintenance and
spares. There are also fuel levies and carbon taxes adding to the cost
load.
McLintock confirms that maintenance is the first cost logistics
firms usually try to cut – by delaying services, allowing the skills base
within their own workshop to slip, or using grey parts or unregistered
vendors. “An analytics system can monitor all this, because the single
most important aspect of logistics is reliability of service. Vehicles
must be properly maintained for least downtime,” he explains.
In addition to rising costs, freight fleet managers face a major
challenge: the single biggest factor affecting fleet management in
South Africa is the state of our railways. Global best practice is for any
freight travelling more than 600 km to go by rail, but poor customer
service and reliability of rail mean that road freight technology has
left the rail network behind. More rather than less freight is shifting to
road.
One way in which a fleet manager can assist in reducing costs,
says Thomas, is by using their buying power to negotiate preferential
rates with reputable workshops. “We are averaging aggregate savings
on behalf of clients of R43 million a year for 2012 both through such
negotiations, and also our managed maintenance strategy, whereby
we have to pre-approve all maintenance costs and verify pricing. We
have trained technical consultants who check the process and question
any discrepancy.”
Standard Bank Fleet Management’s live transaction authorisation
product is one of its most popular and successful, due to the savings
it achieves through the usage of fleet cards. David Molapo, head of
Standard Bank Fleet Management, says that already in 2013 it has
achieved savings for clients of R186 million YTD, compared to R257
million for all of last year and R228 million in 2011, by means of live
authorisations.
“In addition, the actual fraud component relating to cloned
or stolen fleet cards has been declining for quite some time, to a
relatively negligible figure, as the transactions are declined at point of
sale through our online fleet card authorisations,” says Molapo.
This is the grey area between fraud and misuse of a card. A fleet
management system such as Standard Bank’s has the analytical
capacity to determine maintenance costs in real time, such as whether
a part is still covered by warranty and if the workshop should be
charging for parts or labour.
Demonstrating the concept of the one-stop shop, Nicholas de
Canha, CEO at Imperial Fleet Management, explains its full offering in
a release on its website. “We operate in three major areas: we provide
advice on fleet management, including the ideal vehicles and optimal
running periods required to minimise fleet costs; we provide finance
to enable firms to fund their fleets; and we provide the full array of
value-added fleet management products to our clients to simplify the
management of fleets. These include roadside assistance, fuel cards,
licencing, registration and fines administration.
“The South African vehicle market is a tough one. Due to certain
external factors, vehicle prices remain stable for long periods,
followed by steep price increases. This makes the value of a fleet vary
substantially over time and exposes the fleet manager to significant
risk when disposing of the vehicles,” says De Canha.
Imperial is the largest vehicle dealership group in South Africa,
selling approximately one in five vehicles in South Africa. De Canha
warns that the resale of fleet vehicles can be influenced by the personal
use of that vehicle. This is because the fleet vehicle’s goal resale price
has a direct relationship to the amount of kilometres allowed on that
vehicle for private use.
Also the fleet vehicle’s service life is shortened by each kilometre

“TO BUY OR NOT TO BUY”
is that the question?

A recent survey by Eqstra Fleet Consulting of 60 large
corporates indicates that there is a 49/51 split in terms
of how company vehicles are being purchased in
South Africa.

49%

51%

Lease

Purchase

More importantly 35% of the companies who
purchase their vehicles admit to not really
understanding their costs – and would consider an
alternative solution that provides them with
transparency and cost reductions.

“… I get so much data- it’s meaningless – I don’t
know my true consolidated costs and don’t know
how to reduce this”
With 70% of companies looking to realise cost savings
– the focus has materially changed – regardless what
the funding option is, decision makers are now after:1.
Understanding their total costs
2.
Benchmarking costs to peers
3.
Controlling costs & risks
4.
Implementing measurable strategies to
reduce their costs

At Eqstra Fleet Management (EFM) we understand
that the finance decision will depend on your
overall funding strategy. Our solution is therefore
developed to deliver an integrated management
solution – which delivers control and planning!

Our solution allows you to consolidate all your costs
– provides you with meaningful reports and advice
based on the ability to benchmark or budget your
fleet spend and develop a market leading fleet
strategy.

Contact us today for a free review of your fleet
and costs – we have identified over R50m in
savings for companies in 2013 and are confident
that we can provide you with better control and
cost savings.

Web: efm.co.za
Tel: 0861 377872 (EQSTRA)
Email: info@eqstrafleet.co.za
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driven for private use, not to mention its expected residual value. A
small fleet sedan car would average approximately 40 000 km per
year. If the staff member uses that fleet car for personal use at a rate of
10%, then the fleet manager can calculate an extra 4 000 km per year
of mileage for that kind of fleet car.
The service life is not the only thing affected – wear and tear items
such as tyres and maintenance parts for this type of personal usage
will greatly affect the costs involved with this fleet vehicle.
If a fleet vehicle is given as an employee perk, then the fleet
manager must also add administrative costs onto the overall costing
for the vehicle. The company needs to manage this whole process very
carefully if it wants to avoid the possible high costs associated with the
private use of a fleet vehicle. This company perk has indirect as well
as direct costs that need to be taken into consideration. Examples of
these costs are fuel consumption, maintenance parts, added wear and
tear, admin, insurance and risk.
‘Big data’ takes fleet management far deeper than just costs.
McLintock explains that vehicle scheduling has much to do with safety
and efficiency. Government is looking to negotiate with Sanral for
preferential toll rates for trucks travelling between 10 pm and 4 am
– and McLintock adds that this is also a safer time to drive as there is
less traffic on the road.
“BI can reveal trends relating to road incidents. Retailers are
increasingly doing this and finding that, nationally, most absenteeism
and accidents [both major and minor] occur on Mondays and most
accidents take place at dawn [due to fatigue] or dusk [poor light].
Routing and scheduling can therefore be used to avoid high risk times
and high risk areas, thereby reducing not only operating costs but
insurance premiums,” he says.
He explains that the full picture is extracted from data not only
related to fleet management but data on cargo and customers. “The
importance of BI is that the customer can also benefit significantly, as
well as the distributor.”
It has been found that even in an efficient supply chain, there is
still as much as 10% cost that can be reduced – because it is introduced
by some other company passing on a cost. Efficient supply chain is
therefore all about managing the network and entire value chain.
Nick Gazzard of Incept explains: “Retailers and manufacturers
can map and optimise their extended supply networks, from point of
manufacture through to the product’s arrival in store. This enables
companies to evaluate routes to market, simulate different activity
options en route, as well as any flow in terms of cost and carbon
footprint, thereby helping to optimise their supply chains from end to
end, and reduce their carbon footprints.
“Why is this important now? We find that companies have already
cut every single business cost they are able to – and are now looking at
the ones beyond their immediate control. Companies were struggling
to identify such external costs because they did not have a complete
view of their supply chain costs – and especially their future costs.
“It helps you create a different value chain, and identify that
sometimes the most expensive transport can be the best, if it saves
lead time, response time and improves overall sales through being far
more responsive to consumer tastes,” he says.
“Its effectiveness stems from the fact [that] it does not look just at
average costs but looks in detail at every single cost,” adds Gazzard.
Fleet management has therefore come a long way from its origins
as merely a fleet card with which to pay all expenses. These were
issued by banks, most of which have in recent years ventured into
management of the fleet itself, and now the one-stop facility described
by Thomas.
Standard Bank’s Molapo reviews the typical fleet management
product range: “Of course, no two clients are the same. The
core products of fleet management are the fleet card, managed
maintenance and full maintenance leasing [FML]. The most
fundamental product is the fleet card. On top of that is a variety of
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value added services, such as electronic reporting, vehicle tracking,
insurance and everything in between – but increasingly it also covers
other value-add services such as roadside assistance, transaction
authorisation and carbon footprint measurements.”
That message clearly hasn’t gotten though to Corporate SA yet, for
out of a corporate car park of about 2.5 million vehicles, barely 60 000
are under FML, and of course many more under partial outsourcing.
This lack of take-up of fleet management services is not for want of
competition. There are various fleet management companies across
the market, including all the major banks – Standard Bank, Absa,
Wesbank and Nedbank Fleet – which all rely heavily on BI systems
and reporting, as well as many of the car rental companies such as
Barloworld Logistics, Avis, Imperial Logistics and Eqstra.
The area where South Africa has traditionally lagged behind
more developed economies is in outsourcing car ownership, explains
Molapo. In many such countries, a car is viewed simply as an
operating cost like any other and through a FML contract companies,
and even individual drivers, are content to budget for a fixed cost.
“In South Africa, there has long been a tradition for having one’s
vehicles on balance sheet, and FML is therefore not prevalent among
corporates or individuals, though it is slowly increasing in popularity
among larger companies. I believe we will eventually go the same
route as the rest of the world, but it will require a long educational
process to change that mindset. With FML, a company has a fixed cost
per car and this makes planning so much easier. For the individual,
it is highly advantageous to the young career person from a cash
flow management perspective, as well as from a vehicle aspirational
perspective as their career grows,” he says.
Another international trend that has not yet taken off is for
companies to outsource their fleet management. Molapo explains
that large fleets in South Africa tend to be managed in-house, with
outsourcing limited to the use of various electronic reporting or
analytical products offered by companies such as Standard Bank.
“We tend to provide outsourcing more to those companies without
in-house fleet operators or managers and will typically manage fleets
sized anything from three cars to a thousand vehicles or more. For
fleets of 30 vehicles or more we can play a role in the development of
their fleet strategy,” he adds.
“Reporting is the main management tool and over the years the
industry has shifted from snail mail to online live reporting. The next
step would be the introduction of mobile apps with the capability of
empowering fleet managers to perform certain functions themselves
that currently would have to be requested through their fleet
management company.”
In addition to vehicle-related analytics, an important aspect
of the overall product suite is tracking devices, and the telematics
component, a car-based device which monitors individual driving
performance. Insurance companies such as Mutual & Federal have
announced they too are looking at the voluntary installation of these
devices.
Matrix, the MIX Telematics brand, is increasing its range of
services in response to findings in the Victims of Crime survey,
conducted by Statistics SA. This reported a high incidence of fear of
hijacking. Matrix was one of the first players in this space and has
regularly added to the functionality of its system. The launch of the
Matrix One Button Remote simplifies roadside assistance and panic
functionality for customers, according to the firm’s website.
Matrix IQ became available earlier this year, enabling fleet
managers to monitor harsh braking or acceleration and speeding. The
Matrix MX3 Enhanced Safety offers services such as early warning,
roadside assistance, high risk area warning and crash alert.
It is this emphasis on technology which has driven the overseas
trend to outsource fleet management. ❐
Author: Eamonn Ryan, LLB (Hons), is a Business Jounalist.
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Winning Women
South Africa’s first black female CA(SA) trail-blazes the road to transformation
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f ever a person had a pioneering role thrust upon
her, it is South Africa’s first black female chartered
accountant, Nonkululeko Gobodo, executive
chairperson of SizweNtsalubaGobodo (SNG).
When Gobodo decided in the 1980s to become
a CA(SA), she was unaware that no black female
chartered accountants existed in the country, or that
society’s then racial – and gender – prejudices might
be a barrier to attaining her ever-growing goals.
Gobodo did not ever consciously set out to be a
role model. “But my status thrust the role on me and
to an extent has come to mould my personality ever
since,” she explains.
For this reason, she has never been simply an
accountant but rather a force for pioneering change in
South Africa. Born, raised and schooled in Mthatha,
she says she didn’t particularly have a vision for her
life and, if anything, would have preferred to become
a doctor.
“However, I felt no passion for a medical career.
At the time, I was doing the books for my father’s
auto-repair business.” Fortuitously, South Africa’s
first black chartered accountant ever, Professor
Wiseman Nkuhlu (who qualified in 1987), was the
auditor, “and he inspired me in that direction”.
Nonkululeko was determined to follow in her
father’s footsteps but even while writing the final
board exams had no idea that she would be the first
black female to pass. She was stunned when the
media descended on her after her graduation. She
was thrust unwillingly into the limelight, while an
excited profession celebrated her accomplishment.
“It seemed I was expected to play role model

to other aspiring young black females, when all I’d
really set out to achieve was personal fulfilment. It
is something I have come to cherish, as I came to
understand what my accomplishment meant for other
women. What makes it worthwhile is the number of
women who have since approached me to describe
how I was their inspiration to return to university and
upgrade from BCom to CA, as well as many school
kids who went on to become CAs(SA), as a result of
[attending] my speaking engagements,” says Gobodo.
“Today, I’m conscious of my public persona and
as a result have adopted strong personal values,
principles and views as so many eyes are on me.
These have been the driving force behind everything
I have done and achieved.” It also meant she had no
option but to succeed in business.
Gobodo was immediately offered a partnership
at KPMG, where she had completed her articles,

“It seemed I was expected to play role model
to other aspiring young black females, when
all I’d really set out to achieve was personal
fulfilment. It is something I have come to
cherish, as I came to understand what my
accomplishment meant for other women”

November 2013 | ACCOUNTANCY SA

51

Lead Cover Story
but declined the offer as she ultimately wanted to
establish her own firm.
After lecturing at the University of Transkei and
a stint with the Transkei Development Corporation
as a senior financial manager, in 1996 she formed
and chaired Gobodo Inc. However, her ambition
was no less than to change the landscape of the
accounting and auditing profession in South Africa
by consolidating all the black-owned firms into one
medium-sized firm that could take its place among
the ‘Big Four’ firms.
In order to obtain enough work from both
public and private sectors, including work on an
international level, the company needed to be large
enough to have serious clout.
This dream took a lot longer than anticipated
and involved more than one detour before, in 2011,
Gobodo played a key role as one of the leaders in the
successful merger of Gobodo and SizweNtsaluba VSP
to create SizweNtsalubaGobodo.
The firm is now the fifth largest in South Africa,
with 55 partners and a staff complement of more than
1 000.
“I’m very passionate about economic
transformation as well as empowerment of women,
and this makes others very comfortable to join our
firm,” says Gobodo. Twenty per cent of the company
is owned by women.
The firm realises it cannot simply rely on
empowerment laws requiring businesses to procure
services from black-owned or black-managed entities.
The way for a medium-sized firm to challenge an
established oligopoly in a mature business is through
innovation, says Gobodo, and she has personally
taken on that mantle.
“I’m the innovation champion and it’s a core
focus of our firm, though it’s not a single person’s
responsibility. We may have a considerable amount
of public sector work, but we’ve had to compete for
it against better-established firms by doing things
differently. We have established an ‘Innovation
Zone’ where we have been able to position ourselves
as public sector specialists. This has become a
competitive advantage and enabled us to win larger
clients through deeper expertise,” she explains.
Contracts with government-owned corporations
and entities ensured the firm gained a foothold.

“It becomes something you cannot wander
from or abandon – even if you attract personal
criticism and attack. For this reason, I tend to
treat my public persona as a separate entity, one
that I focus on almost as a business. I believe
only in this manner can one ensure the journey
through life is a good experience”

Today, its public sector division provides the bulk of
revenue base, with a growth plan centred on increasing
the firm’s private sector component. About 80% of
clients are in the public sector and the private sector
includes MTN, Stanlib and First Rand as clients.
Last year, SNG won its most substantial contract
yet, a R450-million multiyear deal to audit Transnet’s
books.
Acquiring the Transnet audit involved a huge
process of bulking up and ‘corporatising’. To achieve
this Gobodo established a Corporate Academy to shift
its people, both intellectually and culturally, into a ‘Big
Five’ mentality. This set the roadmap for bigger things
to come, she says.
Though SNG is technically a mid-tier firm, it has
positioned itself as the most direct competitor to the
Big Four and is widely seen as a threat within its niche.
“Today, there is a lot of respect for us from the
entire profession but initially there were doubts that
a mid-tier firm would achieve very much. We did, and
went on to strengthen our internal processes by using
our managers more than usual in a traditional firm.
They run strategic projects and involved themselves in
strategic formulation. As a result, they grow faster.”
Gobodo’s visionary and charismatic leadership
is exactly what the firm needs and contributes to the
transformation of the entire profession. No longer the
young firebrand, she says she has been happy to slow
down and adopt a more inclusive leadership style.
She finds issues of leading either from the back
or the front irrelevant, as the only style of leadership
appropriate to the modern world, and especially
among fellow professionals, is a collaborative style.
“There’s little point in having a big strategic vision
unless you can take the firm with you. Today, I’m more
willing to slow down and move when I have my team’s
buy-in. It works,” she says.
She works hand-in-hand with CEO Victor Sekese;
two leaders who perfectly complement each other.
Gobodo claims neither to be a natural technical person
nor even a people’s person (though she learned to
become one), but rather an intuitive and visionary
strategist. Each step of her career and indeed the
formation of the current firm have been at exactly the
most fortuitous moment.
“Lacking a natural affinity for people, I set about
acquiring that attribute to the extent that today I’m
proud to be embraced as mother of the organisation.
For me personally, this has involved enormous growth.
It is about making the effort. To this day it requires a
conscious effort to show care, by affirming rather than
criticising,” she explains.
As a visionary, she lists one of her biggest
responsibilities as having the persistence to deliver
on that vision. “It becomes something you cannot
wander from or abandon – even if you attract personal
criticism and attack. For this reason, I tend to treat my
public persona as a separate entity, one that I focus
on almost as a business. I believe only in this manner
can one ensure the journey through life is a good
experience.”
As to the future? “Transformation of the profession
cannot yet be ticked off.” ❐
Author: Eamonn Ryan, LLB (Hons), is a business jounalist.
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Career Suite offers job seekers an all-in-one, easy to use online platform to
post their CVs where it’s sure to be seen by the right people, plot their next
career move and even manage their entire career journey. At the same time,
it provides recruiters, employers and professional service providers with
access to the best recruits in the business.

Visit www.careersuite.co.za to upload your CV or start browsing candidates.
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MEMBER SEGMENTATION UPDATE
We have now streamlined our electronic
communication to your topics of interest.

Thank you for your input in the segmentation project. The overall objective of the
segmentation exercise is to ensure that you receive the right communication at the right
time. This will also assist us in the development of products and services relevant to you.
Should you not have been contacted during the campaign period, kindly contact our contact
centre on 08610 SAICA (72422) to update your details. This will enable us to understand your
preferred topics and ensure that relevant information is sent to you.
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BMW 3 GT

ver the years BMW have been trying to come up with the ultimate
car or as many variants as possible. The new 3 GT is definitely a
new and surprisingly good one.
This all-new variant from BMW is nothing like what they have
ever made. Unlike the 5 GT that was launched a few years ago, the new
3 GT is smaller and much better looking. Unlike the normal 3 Series,
this vehicle is higher and has an extended roofline that finishes off in a
fast back, so there is no conventional boot.
In front, BMW has given the GT a slightly different look to the 3
Series to make it stand out. The lights have grown in size and so has the
grille, which is now massive and takes up at least 60% plus of the front
end. The air intakes on the bottom end of the bumper are larger as well.
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This is to ensure that the front end is in line with the proportions of the
car’s high roof. The rear end of the car is where everything is different;
the swooping tailgate is perfectly moulded into the car’s shape. This
new design has added an amazing amount of space and rear leg-room
to the car. Thanks to the panoramic sun-roof and high roofline, the
interior feels voluminous. It’s like being bumped up from cattle class to
business class on the plane. It just feels better and oozes luxury.
The test vehicle was loaded with optional extras that just enriched
to my overall experience. The sportline has red stitching to the seats
as well as a red finish on the lower end of the dashboard. The sporty
steering wheel was just perfect in feel and feedback. The eight-speed
gearbox was as smooth as running your hand along silk fabric. The
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Manufacturer
Specifications:

Engine:

2.0l 4 Cylinder

Power:
135KW

Torque:
270Nm

one interesting part of the vehicle was the manual
handbrake, which I found a bit odd considering that all
of BMW’s larger vehicles now come standard with an
electronic handbrake.
On the road, the Beemer felt a bit under-powered
when compared to the normal 320i. I guess this is due
to the added weight of the car. There is an active boot
spoiler that raises once the vehicle passes the 110 km/h
mark. However, if you would prefer to show off the
spoiler it can be raised at the touch of a button, just so
that you can add that additional sportiness to the look of
the vehicle.
This vehicle was designed for the long road and in
that area the vehicle was an absolute dream to drive. As
my kids commented, the only elements missing were

the rear DVD screens and reclining seats. Then they
would have felt like they were in business class on an
international flight sans the turbulence.
Overall I believe that BMW have carved out a new
niche market for themselves. This is the kind of vehicle
for a family person who does not like the whole SUV
look and feel – oh and most importantly, prefers a car
drive and not a car-like drive. I personally believe this
will have a better success than the 5 GT, which did not
capture many a buyer. Can’t wait to see what BMW
has in store for us at the Johannesburg International
Motorshow from 18 to 27 October …
Follow me on @azimomar on twitter. ❐

0-100km/h:
7.9 (Claimed)

Fuel
Consumption:
Average 6.6l/100km

CO2:

153 g/km

Price:

From R421 000,00

Car courtesy of BMW South Africa.
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Lead LIFESTYLE motoring

Mini Countryman
JCW

A

t first sight you realise that this is no ordinary Mini, especially the
one I had on test with its dual colour and sporty stripes. The test
vehicle had a white body colour with a red roof and red stripes that
ran the bonnet as well as on the bottom of the doors. The bonnet stripes
make a sort of XXX pattern, which really makes the car look wicked.
Added to this, the John Cooper Works (JCW) edition comes with
a full body kit that includes larger air intakes in the front bumper and
front splitter. The side skirts include protruding air intakes to assist
cooling the rear brakes and also make the car look more like a two-door
than a four-door vehicle. The look is completed with two bazooka-sized
exhaust pipes that are perfectly moulded into the bumper. On closer
inspection you realise that these are actually dummy tail-pipes and
the real exhaust pipes are behind. This is now becoming the norm on
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performance vehicles.
The nice thing with this Mini is that apart from looking brutally
good and having four doors, it also has the punch to back up the looks.
The Countryman comes with a 1.6 litre turbocharged motor that
produces 160 kW, which is fed directly to all four wheels. This ensures
that you get off the line quickly but, more importantly, it sticks to the
road like superglue.
The JCW is actually designed for racing and has been taken directly
from the track. It has lighter mag wheels, is more aerodynamically
styled, and the engine is pushed to its limit. This is done by turning up
the boost pressure of the twin-scroll turbocharger, and to handle the
additional heat and pressure, the JCW engine receives a reinforced
block and head, stronger, low-compression pistons, sodium-filled

motoring LIFESTYLE Lead ➲

Manufacturer
Specifications:

Engine:

1.6l 4 Cylinder Turbo

Power:
160KW

Torque:
280Nm

exhaust valves, a larger intercooler, and changes to
the intake, exhaust and cooling systems. All-in-all
this is a very different engine to the normal 1.6 litre
turbocharged engine.
Although this Mini is higher and bigger than the
Cooper, it has the same go-kart feel to it. The firm ride
and almost direct steering wheel feel make for fun
driving. Thanks to the four-wheel drive system and the
anti-skid braking system it’s not easy to make this Mini
slide. The best part though is the raised ride height
which makes it possible to drive on our roads with ease
and maybe even climb a few curbs.
The test vehicle I had came with the optional fourseat system. This removes the bench rear seat and all the
way from the front to rear separating the seats. Inside
this, Mini have put in multicolour LED lights that can

change colour based on the mood you prefer. This does
give the vehicle an almost concept-like feel. In keeping
with the sporty look the rest of the interior has also
been spruced with splashes of red along the doors and
the lower section of the dashboard. The dashboard is
typical Mini with its signature oversized speedometer
in the centre. All-in-all the vehicle has a very luxurious
feel to it.
This is a Mini for people who love a viciously
stylish-looking vehicle and a power punch to match but
also need the space to carry additional people or goods
while not looking to lose any of the fun normally found
in a sports car. This is one I would add to my list of tohave cars. ❐

0-100km/h:
7.0 (Claimed)

Fuel
Consumption:
Average 8.3l/100km

CO2:

186 g/km

Price:

From R300 000,00

Car courtesy of MINI South Africa.
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Lead LIFESTYLE motoring

Mercedes Benz A180

Manufacturer
Specifications:

M

ercedes have finally launched the new-look A
class. The concept vehicle was first released
about four years ago and took the world by
storm. It has smooth lines and a large grille and two
doors, all with a silver aluminium look.
Then Mercedes, like all other manufacturers,
launched their final product that is not exactly what
they showed us in prototype guise. That being said,
the new A Class is definitely a good-looking car. Gone
is the mum’s taxi look with its high roof and squared
off-end. The new car enters one of the most hotly
contested segments of the motoring industry, the hot
hatch segment.
On the outside you will not realise that this A
Class is actually a new version, as it looks totally
different. The new front end that is evident on all
new Mercedes Benz includes the large slotted grill
that comes to a point in the centre where the threepointed star is mounted. The rear end has a stubby
boot that is typical of hatchbacks.
Inside, from the driver’s seat the dashboard looks
sporty and modern. The one part I did not like was
the infotainment system screen, as it looks like it was
mounted to the dashboard as an afterthought. The
sport-pack comes with sporty seats and a three-spoke
steering wheel that looks sporty but unfortunately
had a bit of a wooden feel to it in that there was not

60

ACCOUNTANCY SA | November 2013

much feedback. There is ample room in the front and
the overall feel is solid. The rear seats, on the other
hand, are not as comfortable due to their limited
leg-room and almost upright backrests. Rear-seat
passengers will require additional pit stops just to
stretch out their cramping muscles on long trips.
This being a front-wheel drive, it is very different
to its bigger siblings and most Mercedes drivers will
find the drive a tad choppy, especially on full-out
acceleration. This is due to the anti-skid ABS trying
to limit wheel spin while the engine is trying to push
as hard as it can. My advice – don’t accelerate hard.
On the road the car is well poised and comfortable up
front. There is a fair amount of grip and one can have
some fun on the corners.
In the end I think Mercedes have managed to
achieve what they wanted, that is, to appeal to the
younger generation. The new A Class will have
most youngsters’ hearts pumping at the sight of the
sport-pack version. The one challenge that remains
is the pricing, as this vehicle out-prices almost all its
A class competitors. The vehicle is selling fast and
I personally cannot wait to test the absolutely crazy
A45 AMG that was launched at the time of writing
this article. ❐
Car courtesy of Mercedes-Benz South Africa.

Engine:

1.6l 4 Cylinder

Power:
90KW

Torque:
200Nm

0-100km/h:
9.2 (Claimed)

Fuel
Consumption:
Average 5.8l/100km

CO2:

135 g/km

Price:

From R273 718,00

motoring LIFESTYLE Lead ➲

Volvo V40 T5 Cross Country

Manufacturer
Specifications:

V

olvo has broken the mould with its new V40 shape.
Gone is the boring sedan and station wagon-style
vehicle, replaced by the edgy and elegant coupé
hatchback.
The rear end is where this Volvo differentiates itself
from others, with a curved rear glass that fits perfectly
between the two elongated rear lights that resemble an
SUV. The cross-country variant has a metal kick panel
in front and rear diffuser at the back. It also has raised
ground clearance in keeping with an off-road look. All
these added features give this sophisticated vehicle a bit
of a sporty, edgy look.
However, this vehicle is in no way an off-road
vehicle. At best, it can tackle the odd gravel road. The rest
of the design is typical Volvo and being Volvo, safety is
a definite feature. This is evident in that this is the first
vehicle in the world to come with pedestrian airbags –
yes, pedestrian airbags.
The front seats are also standard Volvo with its
signature curved headrest and soft comfortable seating.
The floating dropdown panel is the same as in the
previous S40 with storage space just behind it. This is
fantastic to keep your cellphone out of prying eyes, which
I guess is another safety feature as well.

Engine:

The dashboard is digital and uniquely different
to anything I have seen. It has a centre circle and
rectangular shape around it. The interesting thing though
is that the dials change based on your driving mood.
There is elegant which makes the display a natural brown
colour and has the speedometer in the centre. Flip the
switch to economy and it changes to green with the fuel
consumption highlighted. One more flip and the display
changes to sporty red while the central display turns to a
rev counter with a digital speed read-out. These changes
transform the way you drive the car as well. I personally
found that I was calm and relaxed driving in eco mode.
The car is easy to drive and the T5 motor has
sufficient power to get even the most docile driver into
trouble. The ride is soft and relaxed and even if you are
stuck in traffic, you can just sit back in the soft hugging
seats while most of the other drivers are frustrated by the
slow traffic and uncomfortable seats.
This is a new breed of car and I see many a
manufacturer leaning towards this shape. It’s roomy,
looks good and being a Volvo it’s a safe sensible buy.
Enough said!! ❐

2.5l 5 Cylinder Turbo

Power:
187KW

Torque:
400Nm

0-100km/h:
6.5 (Claimed)

Fuel
Consumption:
Average 7.8l/100km

CO2:

182 g/km

Price:

From R326 400,00

Car courtesy of Volvo South Africa.
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Save 100k

on recruiting a CA(SA)

Talent
Showcase
The meeting of minds

A FIRST of its kind in South Africa, this unique ‘by invitation only’
event aims to connect Corporates and recently qualified Chartered
Accountants [CAs(SA)] with up to two years post-qualification
experience.

Johannesburg
13-14 March 2014
Protea
Fire & Ice! Hotel,
Melrose Arch

Held in Cape Town over one day and Johannesburg over two days,
this showcase invites new CAs(SA) to connect and network with South
African employers of choice and allow corporates to select top talent.
To secure your place, visit

www.talentshowcase.co.za
Alternatively, email Brett Godfrey, brettg@saica.co.za
or call 08610 SAICA (72422)

Cape Town
10 March 2014
Protea
Fire & Ice! Hotel,
Cape Town

Strategic Partner
Presented by

Powered by



FOCUSED FINANCIAL RECRUITMENT
Group Tax Manager

Senior Financial Accountant

Financial Controller

R900 000 – R700 000 CTC + Bonus, Sandton

R750 000 – R600 000 CTC, Pretoria

R750 000 – R600 000 CTC, Sandton

Well-known mining supplies group seeks tax guru to head
up their tax department. Incumbent will be responsible for
all company tax requirements and management of a small
team. Company offers stability, stable growth and excellent
long term career progression. CA (SA) / LLB / MCom Tax
+ 3-5 years corporate tax experience.
Contact: tanya.b@wexford.co.za

Listed mining entity requires the accuracy and drive of a
‘hands-on’ individual, to implement new systems as well as
be actively involved in the development of the company.
This newly created position presents exciting opportunities
for a thorough and dedicated individual, with strong
problem solving abilities. An occasional visit to the site
may be required. CA (SA) + 3yrs preferable.
SA CITIZENS ONLY!
Contact: michelle@wexford.co.za

A large group in the automotive industry requires a
dynamic CA (SA) to work hand in hand with the group
financial manager. This entity is always expanding and is
looking to expand their finance team, as well as to groom
young CAs into senior managers. The successful incumbent
will have a desire to learn and be operationally involved in
the core functions of the various businesses in the group.
CA (SA) + 1-2 years commercial experience essential!
Contact: nadine@wexford.co.za

R highly negotiable + lucrative bonus scheme,
Johannesburg

Group Head Office Accountant

Portfolio Accountant

R700 000 – R650 000 CTC, Bryanston

R550 000 - R520 000 CTC, Parktown

Blue chip giant requires analytical, business minded
strategist to manage the tax affairs, both direct and indirect
and accounting implications, of the group, in South Africa,
offshore and in the neighbouring territories. CA (SA)
with Higher Diploma in Tax / International Tax, +/- 8 years
relevant tax experience with at least 3 years at
management level.
Contact: janet.b@wexford.co.za

Large hospitality group requires technical individual to join
their ambitious team of financial professionals. Strong head
office accounting knowledge essential. Consolidations and
IFRS experience along with the ability to multi task under
pressure will assist you in finding success within this
fantastically driven organisation. CA (SA) plus 3 years’
experience in a similar role is essential.
Contact: zuleika.a@wexford.co.za

Fun loving insurance specialists are looking for a technical
CA (SA) with 1 year post article experience to join their
vibrant, work hard, play hard team. This full function
financial role will be responsible for the largest, most
complex account within the portfolio. Voted one of the
top companies to work for in South Africa!
Contact: candice.k@wexford.co.za

Group Local and International
Tax Executive

P O Box 68472, Bryanston, 2021 | Wexford House, Three Seasons Office Park, 7 Spring Street, Rivonia | Tel: (011) 785 4930 | Fax: (011) 785 4939 | www.wexford.co.za

Lead Recruitment

Classifieds

Important Information: A telephone number, contact name and postal address must be included with any
advert submitted and in the event that payment is not made before the closing date the advert will not be published.
Legislation requires your VAT Registration Number for invoicing purposes. For Classified Advertisement information:
Contact Palesa Khobane Tel: 011 621 6696.
All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621 6807
E-mail: classifieds@saica.co.za

APPOINTMENTS
AUDITING COMPANY
A medium size audit firm, of approximately 100 staff, on the Eastrand is
looking for trainees (excluding those with current existing contracts) at
all academic levels to serve their SAICA articles. The individuals must be
well spoken, professionally presented and enthusiastic about becoming a
CA. Driver’s license, own transport and laptop a must.
Please send CV, to info@tsksi.co.za

The Oasis Group is a dynamic wealth management business
operation formed in 1997. The Group is comprised of multiple
companies; each specialising in contributing towards Oasis
extensive product range that is designed to meet the needs of
the Shari’ah and socially responsible client markets. Product
offerings include collective investment schemes, retirement
funds, endowments and pension annuities for the retail client and
segregated portfolios and pooled policies for institutional and
high net worth clients.

CHARTERED ACCOUNTANT
We require someone that will:
•Be responsible for financial analyses in the finance department or
responsible for a division providing financial accounting services for
headoffice and/or group companies.
•Apply principles of accounting to analyse financial information and
prepare financial reports.
•Compile and analyse financial information to prepare entries to accounts,
such as general ledger accounts, documenting business transactions.
•Analyse financial information detailing assets, liabilities and capital.
•Prepare balance sheets, profit and loss statements and other reports to
summarize and interpret current and projected company financial
position for other managers.
•Audit contracts, orders and vouchers and prepare reports to substantiate
individual transactions prior to settlement.
•Install, modify, document and coordinate implementation of accounting
systems and accounting control procedures.
•Make recommendations regarding the accounting of reserves, assets and
expenditures.

Remuneration: Market Related Cost to Company
Location: Cape Town (South Africa)

Email your CV, ID, & Academic Transcripts to:
recruitment@oasiscrescent.com

www.oasiscrescent.com

DYNAMIC AUDITING COMPANY
We are based in Dunkeld and seek new trainees (excluding those with
current existing contracts) as well as qualified staff. Excellent training and
prospects exist. Please email one page CV to david@dkalmin.co.za
PARTNERSHIPS & PRACTICES
ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and
extremely successful accounting and auditing firm in South Africa,
which is JSE accredited and internationally affiliated, then there is no
doubt that this could be mutually beneficial to both practices. Let us
explore the possibility. Call Marius on 0828873496 now.
ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE
accredited and internationally affiliated CA firm is looking to acquire
your accounting or auditing practice in Gauteng, Cape Town,
Bloemfontein or Durban. Should you be interested in selling, please give
Marius a call on 0828873496.
SELLING?
We are interested in buying a Cape based accounting; tax; corporate
finance practice. Please contact Pete on 082 555 7095.
Services
MIGRATION TO AUSTRALIA
Considering migrating to Australia. CA(SA) will gladly assist you with
your visa application. Send email to migrateaus99@gmail.com for more
detail. Stuur gerus ook u epos in Afrikaans.
PART-TIME FINANCIAL DIRECTOR
Part-Time FD services for companies that require the services of an
executive FD but cannot justify the cost of a full-time FD. Contact
Christiaan Vorster, CA(SA), on 0829053244 or at
christiaan@businessgrowthafrica.com. Christiaan has 17 years’
experience in corporate financial management, business advisory and
academia. Website: www.businessgrowthafrica.com.

Accountants On Call and Frontline Recruitment
have proudly gone through a brand
evolution & is now part of the financial offering of Kelly!
Kelly is a wholly owned division of the Kelly Group Limited and lives the vision of
unlocking the power of people in the world of work. Kelly focuses on all financial positions including
risk, audit & governance across all industries & sectors.
ACCOUNTANTS
Clients looking for professional temporary staff
for assignments in various industries. Hourly
rates negotiable depending upon the job level
and
qualifications/experience. Assignments
ranging from 1 month to 18 months, including
fixed term contracts. Excellent opportunities for
Candidates who have made a career within the
contract and temping arena, or those currently
studying and requiring some flexibility. Ideal for
Candidates who are looking for the right career
opportunity in a permanent role affording them
time to make the right decisions whilst earning
an income.
Contact: lynda.bradley@kelly.co.za
ASSISTANT ACCOUNTANT
REPORTING TO : FINANCIAL DIRECTOR
Company looking for young, energetic and
pro-active Assistant Accountant. Candidate must
be a go-getter and willing to learn and grow with
the company and the role.
MINIMUM REQUIREMENTS:
B.Comm or part thereof, articles an advantage,
advanced Excel skills, strong IT skills, company
secretarial knowledge and related legislation.
BEHAVIOURAL SKILLS & ATTRIBUTES:
Figure orientated, accuracy and pays attention
to detail, good organisational skills, ability to
prioritise and manage time, sense of urgency
and adherence to deadlines and well-presented
with committed work ethics.
Contact: louise.niemann@kelly.co.za

CA(SA) WITH INTERNAL AUDIT / RISK
EXPOSURE REQUIRED
Large Listed Group is looking for a Financial Audit
Manager to ensure that the group maintains an
effective, efficient and transparent internal control
and risk management system in order to protect
the Group’s assets. CA (SA) with at least 5 years
post articles experience. Must have extensive
Audit execution, Reporting and Governance
exposure, some Health and Safety Compliance
exposure and at least 2 years of staff management.
Contact: sonja.vonponcet@kelly.co.za
SENIOR FINANCIAL MANAGER – R500K to
R700K – NORTHERN SUBURBS
Our Client, a vibrant, fast paced, independent
organisation requires the skills and expertise of a
well experienced Financial Manager. To ensure
that policies, procedures are implemented and
maintained. Your ability to present the numbers in
a meaningful, strategic manner and at least 5
years experience in a similar role secures. BCom
(hons) minimum, CA(SA) preferred.
Contact: charmaine.lewis@kelly.co.za

Johannesburg 011 269 8810

FINANCIAL MANAGER
Experience: The successful Candidate should
meet the following requirements BCompt (Hons)
with articles (CA an advantage). Relevant
experience in Financial Management +- 6 years
experience in senior financial management
position, staff management, general finance
management including creditors, debtors, bank
reconciliation, balance sheet and income
statement.
DUTIES
Implementation and maintaining of financial
processes, policies and procedures. Accurate
maintenance of fixed assets register compliance
with IFRS ,GAAP and SOX.
Contact: lerato.makhetha@kelly.co.za
SENIOR FINANCIAL ANALYST – Salary
R650K to R700K – SANDTON
A financial services company requires the
expertise of a Senior Financial Analyst.
Objectives will include providing support in terms
of financial impact assessment on product
launch decisions, conducting post implementation reviews and analysing product performance
and profitability. Must have experience in
financial modelling, finance & business information analysis & reporting. Degree in Business
Science, Finance, Acturial or Accounting essential.
Contact: mary-anne.munger@kelly.co.za

Cape Town 021 424 3042

“If you think
it’s expensive
to hire a
professional
to do the job,
wait until you
hire an
amateur.”
- RED ADAIR

Talk to SET about finding talent for South Africa and further afield in Africa.

Our results speak for themselves.
0861 738 732 (SET REC) E-mail: info@setrecruitment.co.za
We are a BEE level 2 accredited company. Established 2003.

www.setrecruitment.co.za

