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Old Mutual Investment Group (Pty) Limited is a licensed financial services provider. Unit trusts are generally medium to long-term investments. Past performance is no indication of future performance. Shorter-term fluctuations 
can occur as your investment moves in line with the markets. Fluctuations or movements in exchange rates may cause the value of underlying international investments to go up or down. Unit trusts can engage in borrowing 
and scrip lending. Fund valuations take place on a daily basis at approximately 15h00 on a forward pricing basis. The fund’s TER reflects the percentage of the average Net Asset Value of the portfolio that was incurred 
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The rand’s performance is up today, down tomorrow, but one thing that doesn’t change - your dreams and goals. Whatever the rand does, what you 
really need to know is how many rands invested is enough for your lifestyle, today and tomorrow?

How much is enough? At Old Mutual, we’ll help you work out exactly how much is enough for you. Then Old Mutual Investment Group provides 
the investment solutions to deliver on those goals. Solutions like the Old Mutual Global Equity Fund – a consistent top quartile performer over all 
periods and since inception*. Speak to your Financial Adviser today about how this fund can help ensure you have enough to do great things.

Call 0860 INVEST (468378) or visit www.howmuchisenough.co.za

HOW MUCH IS ENOUGH TO GIVE YOUR DAUGHTER A DREAM
WEDDING & STILL GROW YOUR INVESTMENTS LOCALLY & OFFSHORE?
Let Old Mutual Investment Group deliver on your ‘enough’ by putting its 169 years of investment expertise to work.
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FROM THE EDITOR

WE SHOULD JUST REMEMBER TO KEEP GETTING UP …

How many times have 
you tried something 
and failed? How 
many times have 
you been rejected? 

But Oliver Goldsmith said: 
“Success consists of getting up 
just one more time than you fall.”

At the recent World Economic 
Forum in Davos, Jack Ma, the 
founder of Alibaba,  shared his 
story. He became China’s richest 
man when Alibaba floated on the 
stock market last year with the 
largest initial public offering (IPO) in 
history. At closing time on the date 
of its historic IPO, 19 September 
2014, Alibaba’s market value was 
measured as $231 billion.

Alibaba – often referred to 
as China’s answer to eBay and 
Amazon – now has 100 million 
visitors every day, Ma told the 
crowd at Davos. It is also important 
to know that Yahoo invested 
$1billion in Alibaba before it 
floated.

Growing up in China, there were 
limited resources for Ma to learn, 
and he wanted to learn to speak 
English. However, he found that 
he could learn the language by 
giving tourists free tours around 
his hometown of Hangzhou – 
something he did during his 
teenage years every morning for 
nine years. Ma said that the tourists 
“opened my mind” because 
everything they said and did was so 
different to what he had been taught 
at school and by his parents.

He said that his desire to 
succeed stems from his wish to be 
an inspiration to young people in 
China. “If we can be successful, 
80% of young people in China can 
be successful,” he said, adding 
that they, like him, do not have the 
benefit of inherited wealth.

Ma also explained why 
early rejections in his life only 
strengthened his resolve to 
succeed. “I went to KFC; 24 
people went for the interview, 
23 got accepted. I was the only 
one rejected,” he said. Harvard 
University also snubbed him ten 
times. “I told myself, someday I will 
go there to teach.”

We read many stories of failures 
and successes, but this is one that 
we can learn from – imagine what 
would have happened if he did get 
the job at KFC? He might have been 
a manager by now, but instead he 
is the 18th richest man in the world 
with an estimated net worth of $29,7 
billion, according to the Bloomberg 
Billionaires Index. Maybe we should 
just remember to keep getting up …

GERINDA JOOSTE
EDITOR

WHAT DO A CA(SA) 
TRAINING CONTRACT 
AND A CYCLING TOUR 
HAVE IN COMMON?

SAICA is proud to be 
associated with South African 
actor Ivan Zimmermann, who 
embarked on a continent-long 
mountain bike journey from 
Cairo on 9 January 2015. 

We are running a trainee 
motivational campaign – 
Leaders Never Quit – in 
conjunction with the Tour 
d’Afrique 2015. The campaign 
theme reflects the fact that the  
training contract that has to 
be completed by  prospective 
CAs(SA) is rigorous and not 
for the faint-hearted. It takes 
long hours, mental anguish 
and even tears to qualify as a 
CA(SA). Similarly, riding a 
mountain bike from Cairo to 
Cape Town takes blood, sweat 
and tears. Some will even say it 
is madness. 

These seemingly diverse 
activities share the common 
traits of commitment and 
dedication. Remember to 
follow Ivan’s journey on 
Twitter and to send him 
motivational tweets. You 
will stand a chance to win 
great prizes by motivating 
Ivan on Twitter using 
#leadersneverquit. For the next 
14 weeks there are 42 prizes 
to be won and at the end of the 
tour, Ivan will select the person 
who motivated him the most. 
That person will win the grand 
prize of a solar power system 
worth R90 000. See page 20 for 
more information.

EDITOR’S letter
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PRIVATE BANKS RECOGNISED 
South African private banking and wealth management continues to excel 
and impress on a global scale, according to judges at the 2014 Annual 
Global Private Banking Awards by Private Wealth Management (PWM) and 
The Banker magazines. 

Private banking and wealth management in South Africa has demonstrated 
significant momentum and is being earmarked as a favourable springboard 
for services further into the region and beyond. The judging panel’s Yuri 
Bender, who is also editor-in-chief of PWM magazine, says: “South Africa 
was invited to join the global survey for the first time last year and so for only 
the second year of competing, this market is already considered a valuable 
one.”

Investec has been announced as the Best Private Bank and Wealth Manager 
in South Africa, at the 6th annual awards ceremony. They launched a 
pioneering strategy in 2014 that offers its global clients seamless, integrated 
access to private banking as well as wealth and investment services, both 
locally and internationally, in one place. While many Investec clients are 
based in South Africa, the creation of Investec One Place was an answer 
to their changing banking and investment needs because they are not 
restricted by national boundaries in their lifestyles or in their income 
generation and preservation. 

UPdates
KEEPING YOU INFORMED OF BUSINESS TODAY BRAND NEW 

ALTERNATIVE TO 
QUALIFYING 
AS A CA(SA)

KPMG recently launched their 
Advisory CA(SA) Training 
Programme. A first for the Audit 
and Accounting Profession, this 
offers aspirant professionals the 
opportunity to gain their full Chartered 
Accountant (SA) qualification through 
a career path centred on the Advisory 
business as distinct from the more 
traditional Audit route. 

John McIntosh, Executive Director 
and Head of Advisory for KPMG in 
Europe, Middle East and Africa, said: 
“We are really excited about this 
initiative, on a number of levels. Most 
importantly, by offering more choice 
to graduates we are increasing the 
availability of training opportunities 
and not simply reshuffling people 
from one career path to another.” 

KPMG is therefore not expecting 
to take fewer people into Audit but 
rather to increase the overall intake by 
now also offering this choice. People 
will be allocated to specific client 
engagements to ensure that they 
receive the proper training to allow 
them to qualify. During periods of 
high demand in specific parts of the 
business, often countered by lower 
demand at the time in other areas, 
there will be a flow of people working 
together across the business. 

McIntosh adds: “This programme 
talks directly to KPMG’s commitment 
to youth development, education and 
transformation. We have consulted 
widely on this and have the support 
of the professional bodies and the 
universities.”

Initially the programme will run 
as a pilot (starting in 2015) and is 
expected to be fully operational from 
2016 onwards. This is seen as a 
significant step forward in meeting 
the on-going challenge of skills 
shortages and transformation of the 
profession.

NEW POLICIES 
MUST “MAKE IT 
EASIER” FOR JOB 
CREATION
South Africa’s’s new immigration 
regulations as well as black 
empowerment regulations must 
make it easy for small companies to 
create jobs and contribute to growing 
the economy, American Chamber 
of Commerce board member Tim 
Schweikert said.

His comments support a recent 
report by the Johannesburg-based 
business environments specialists 
Small Business Project (SBP) that 
showed that small firms spent an 
average of eight working days 
a month dealing with red tape. 
The report identifies taxes, labour 
and BEE issues as the most time-
consuming factors.

Mr Schweikert said the chamber 
was worried about changes to black 
economic empowerment legislation 
and how some tenders were 
conducted.

New employment codes, also 
referred to as qualifying small 
enterprises (QSE), will come 
into effect from May this year. 
The new QSE codes will be 
measured using a scorecard that 
will require companies to comply 
with empowerment targets on 
ownership, management control, 
skills development, preferential 
procurement and social economic 
development.

Source: Business Day, 14 November 2014

BREAK THE 
RECOVERY HABIT
According to an analysis carried 
out by PwC, many organisations 
are following a habitual pattern as 
economic conditions improve – they 
rush to recruit as soon as growth 
returns.  

The temptation is strong; 
organisations feel the need to 
compensate for workforce cutbacks 
made during the recession but also 
to counter the effect of a rising 
resignation rate as disaffected 
employees who had remained during 
difficult times begin to look for new 
opportunities. The result is a growing 
global talent war. 

PwC argues in its Key trends 
in human capital 2014 report that 
organisations have much to gain by 
breaking this habit. By concentrating 
initially on growth from existing 
human capital resources, then growing 
the workforce at a slower rate, 
organisations can achieve a significant 
improvement in human capital 
return on investments – the profit 
returned per unit of currency spent on 
employees. 

The f i l ter  that  f ights 
EBOLA

What makes the Ebola virus so frightening is its speed. In a matter of days, 
it can pump out enough copies of itself to overtake the immune system. But 
the Hemopurifier, developed by Aethlon Medical, is a specially designed 
cartridge that attaches to a dialysis machine, can tip the balance back in the 
body’s favour: its lectin filter attracts Ebola viruses and sucks them from the 
blood as it flows through. It’s been used only once, on a patient in Germany, 
but it did the trick – effectively curing his Ebola infection. In the future, 
doctors hope similar technology could be used on viruses like hepatitis.

 
Source: The Genius Issue, 1–8 December 2014

PwC analysis shows that a 
failure to apply these “smart growth” 
principles is costing organisations 
in every sector – over US$50 000 
marginal profit per employee in the 
banking sector, for example, and 
US$104 550 per employee in the 
utilities sector. 

“Smart growth” means taking a 
more strategic approach to resourcing 
– using predictive analytics to 
understand the skills the business will 
need in the future – while maximising 
productivity and performance among 
existing staff today. 

By recruiting more efficiently, 
matching people carefully to their 
roles and encouraging greater 
productivity by paying attention 
to engagement and training, high-
performing organisations outstrip their 
competitors as they exit a downturn. 

The best organisations are using 
analytics to predict talent supply 
and inform their hiring and talent 
management decisions. This helps 
them to deliver improved and 
sustainable business value.”

Source:  The report is available at http://www.
pwc.com/en_GX/gx/hr-management-services/
pdf/pwc-key-trends-in-human-capital-2014.pdf

UPDATES DEVELOPDEVELOP UPDATES
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Understand the wider context 
in which your business 
operates and build links to 
the surrounding community
This concept ties back into King 
III, which links sustainability to 
serving the needs of a wide group of 
stakeholders. Being a good corporate 
citizen and genuinely putting people 
before money immediately makes 
your company more resilient. You 
hear about trouble early on through 
stakeholder connections, and this 
provides you with an element of “trust 
capital” to quickly respond and reduce 
the impact of the issue at hand. 

Be aware of your 
dependencies – and reduce 
them if it is practical to do so
Many businesses fail to acknowledge 
their key dependencies, and 
thus underestimate the risks they 
represent. It may not be possible to 
eliminate them for all sorts of reasons, 
but knowing what they are is vital. 

One key dependency that’s 
often insufficiently recognised is 
“technology accountability”. Many 
businesses across Africa are reliant 
on head offices in other countries 
to provide technology services and 

connectivity, and to 
store data. This means 
an outage at the head 
office can have far-
reaching implications; 

isolated countries need 
be accountable and to 

know what they can and 
should do to recover the 

operations in these circumstances.
Another is supply chain dependency. 
Today’s complex supply chains create 
multiple dependencies that resonate 
(and are often amplified) up and down 
the supply chain. Simplifying the 
supply chain might be something that 
makes operational sense at a practical 
level, but also enhances organisational 
resilience enormously. Companies 
should also satisfy themselves that 
suppliers and business partners 
have adequate business continuity 
management in place. 

Put proper succession 
planning and retention 
initiatives in place
To be resilient in times of crisis, 
organisations are critically dependent 
on the leadership and other key 
skills they have at their disposal. 
Organisational resilience is 
dependent on a company’s ability to 
retain these skills and to ensure that 
it has succession strategies in place. 
The crisis that an organisation faces 
could be sparked by the unexpected 
death of its CEO, for example. While 
the business continuity plan would 
be helpful in dealing with the crisis, 
true resilience would be guaranteed 
if an understudy had already been 
identified and was being groomed. 

Have the right crisis decision-
making structures in place
The company’s normal decision-
making structures and processes 

are typically too slow to cope with 
a crisis. Davies says companies 
should make sure they have an 
agreed methodology for making swift 
decisions when required, and that it 
is specified in the company’s crisis 
management plan and has been well 
rehearsed ahead of time. 

Get customer-focused
It sounds obvious, but many 
companies are good at their own 
processes and not at responding to 
customer needs and comments. In 
the digital age, in which social media 
provide a very public and instant 
platform for comment, being truly 
customer-focused is becoming vital 
to resilience. At the very least, put 
mechanisms in place to monitor and, 
crucially, respond on social media 
platforms timeously. 

Fight against complacency
This is an ongoing battle, but 
complacency is fatal to resilience. 
Classic mistakes are to miss cyclical 
events such as preparing for your 
industry’s regular strike season. 
Another is to underestimate the pace 
or scope of change. Competition 
today is not only fiercer, it’s starting to 
change business models. Increased 
M&A activity, such as we are currently 
seeing, may be an indicator of this 
type of step change. 

Don’t ignore maintenance 
Infrastructure that is working well and 
does not fail is essential to a resilient 
organisation. This covers buildings, 
plant and office equipment, vehicles 
and ICT. 

Resilience is multi-faceted, but these 
guidelines will help companies 
maintain a state of preparedness, and 
confer an ability to respond quickly. If 
your organisation is resilient, then the 
executive team and board have done 
their jobs.

Source: ContinuitySA

Companies 
should take 
stock of how 
resilient they 
are and take 
steps to improve 
their ability to 
prevent disasters 
and to recover 
should one 
occur

MAKE 
2015 THE 
YEAR FOR 
BECOMING 
RESILIENT

THESE GUIDELINES 
WILL HELP COMPANIES 
MAINTAIN A STATE OF 

PREPAREDNESS {      }

Imagine a financial reporting solution so simple, it brings a smile to everyone involved. Apply a clean stroke of originality 

and implement RollupSheets for budgeting, forecasting, management, tax or year-end reporting without business interruption, 

within 4 weeks.

SMS, “RS” to 31771 or visit www.rollupsheets.co.za

Converting Complexity Into Simplicity Is An Art

DEVELOP UPDATES
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ACCOUNTING

Tax

Revaluation model for 
property, plant and equipment 
to be incorporated in IFRS 
for SMEs
The IASB has tentatively decided to 
permit revaluation of property, plant 
and equipment (PPE) under IFRS for 
SMEs; not to change the scope of IFRS 
for SMEs; and not to include an option 
to capitalise development costs or 
borrowing costs. Download the IFRS 
for SMEs Updates from the IASB 
website for more information on the 
amendments to be made to IFRS for 
SMEs. 

The IASB's agenda for the 
coming decade 
The vice-chairman of the IASB, Ian 
Mackintosh, talks about how the last 
decade has seen a dramatic change 

in the financial reporting landscape 
through adoption of IFRS and what 
should be expected from the IASB 
in the next decade. Ian Mackintosh’s 
speech entitled “The Maturing of 
IFRS” can downloaded from the IASB 
website.  

The role of accounting in the global 
economy 
The chairman of the IFRS Foundation 
Trustees, Michel Prada, notes that 
accounting assists in the orderly 
management of businesses and as a 
communication exercise to provide 
investors and other market participants 
with high-quality, decision-useful 
financial information. Michel Prada’s 
speech “Accounting, markets and 
global economic growth” can also be 
downloaded from the IASB website.  

The future of corporate reporting 
and the IASB’s role 
The IFRS Advisory Council has advised 
the IASB to stay at the forefront of 
discussions on the future of corporate 
reporting as they are very important to 
ensure the future relevance of the IASB's 
work. The IFRS Advisory Council 
October 2014 meeting report can be 
downloaded from the IASB website.   

IFRS Taxonomy 2014 updated for 
the new revenue standard 
The IFRS Taxonomy 2014 has been 
updated for IFRS 15 Revenue from 
Contracts with Customers and common 
reporting practice in transport and 
pharmaceuticals sectors. IFRS 15 can be 
downloaded from eIFRS. Download the 
updated IFRS Taxonomy 2014 from the 
IASB website. 

Commissioner SARS v Bosch
Judge Wallis in Commissioner SARS v Bosch 
(394/2013) [2014] ZASCA 171 commented thus on 
the simulated transaction and tax avoidance:
“… I stressed that simulation is a question of the 
genuineness of the transaction under consideration. 
If it is genuine then it is not simulated, and if it 
is simulated then it is a dishonest transaction, 
whatever the motives of those who concluded the 
transaction. The true position is that ‘the court 
examines the transaction as a whole, including all 
surrounding circumstances, any unusual features of 
the transaction and the manner in which the parties 
intend to implement it, before determining in any 
particular case whether a transaction is simulated’. 
Among those features will be the income tax 
consequences of the transaction. Tax evasion is of 
course impermissible and therefore, if a transaction is 
simulated, it may amount to tax evasion. But there is 
nothing impermissible about arranging one’s affairs 
so as to minimise one’s tax liability, in other words, in 
tax avoidance. If the revenue authorities regard any 
particular form of tax avoidance as undesirable they 
are free to amend the Act, as occurs annually, to close 
anything they regard as a loophole.”

FA•0164_AccountancySAMag_h273xw210.pdf   1   1/22/15   12:35 PM
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A LEADER
WHO DEMANDS EXCELLENCE 

AND DELIVERS IT TOO

There has never been a substitute for hard work for Seelan Gobalsamy.
From the CA(SA) qualification which he acquired in his early twenties to his role as CEO 
of STANLIB, he has been driven by the desire to make a difference – first in his own life 

and now in that of others. Monique Verduyn spoke to him 

H is team will tell you they 
have never worked 
with a leader quite 
so passionate and 
dedicated. Seelan 

Gobalsamy (39) is a hard worker. That 
he studied every past matric exam 
paper since 1948 to prepare for his 
matric finals in 1992 will leave no one in 
any doubt.

 If anyone needed convincing that 
the CA(SA) qualification opens doors 
for people, he’s the man to tell them. 
Gobalsamy succeeded Thabo Dloti 
as CEO of STANLIB – one of the most 
respected asset management companies 
in South Africa in March 2014. 

It’s the summit of a career path 
that began with an enormous amount 
of grit and determination. A person 
who has always thrived in learning 
environments, Gobalsamy completed 
his schooling at a public school, East 
London Secondary School, at 16, and 
studied for his BCom in Accounting 
and Law at Rhodes University. Despite 
achieving  A-symbols in matric, none of 
the hundreds of bursaries he applied for 
materialised. 

But he would not allow circumstances 
to stand in the way of his future. 
Gobalsamy made a plan to study towards 
a BCom part-time, which he would fund 
by working at a local Edgars store. 

He says his lucky break came when 
an East London company tracked him 
down and awarded him a bursary to 
study full-time at Rhodes after reading 
about his stellar matric performance in 
the Daily Dispatch newspaper. While he 
was determined to qualify either way, he 
says studying full-time allowed him to 
qualify as a CA(SA) much earlier, in 2000.

His decision to become a CA was 
influenced by a speaker at a careers 
evening. “He told us that if we were 
prepared to go down the arduous 
seven-year road to becoming a CA(SA), 
there would be many advantages.” One 
of them was a monthly salary of R12 000, 
which sounded like a lot of money to 
me. Most importantly, I believed it would 
secure my financial freedom and that of 
my family. 

Entrepreneurship is in Gobalsamy’s 
DNA. “I come from a very humble 
family,” he says. “We had just about 
enough to get by, but there was no 
surplus left over to do any of things we 
really wanted to do. I sold samoosas in 
the evenings and sweets at school to 
lessen my family’s financial burden.”

He learned business acumen early 
on in his life. His great-grandmother 
wouldn’t give the teenager pocket-
money or treats. Instead, she would 
give him “things to sell – anything and 
everything”, he says. 

“She would give me boxes of 
vegetables, and it would be up to me 
to work out how much to sell them 
for to turn a profit. I have always been 
business-minded. You could say I 
started doing an MBA in high school,” 
reminisces Gobalsamy. 

At university, between lectures and 
maintaining his status as an A-grade 
student, Gobalsamy remained an 
entrepreneur at heart. He smiles when 
recounting that in his dorm at res, he 
had little space for much else than his 
single bed and tiny desk among all 
the boxes piled to the ceiling filled with 
T-shirts for his thriving business and 
stock for his tuck-shop. In his fourth year 
he managed to buy his first car. 

DEVELOPING A TALENT 
FOR FINANCIAL SERVICES
He began his career at an auditing 
firm, where in the process of doing his 
articles, he was exposed to a number 
of different industries, companies 
and cultures, and where he began to 
develop an interest in financial services 
and investment management. He later 
moved to a niche insurer, Prosperity, a 
50-year-old business that had started 
in the former Transkei, where he 
became Chief Operating Officer and 
Chief Executive. Prosperity is the oldest 
black-owned insurance company to be 
licensed in South Africa by the FSB.

“What appealed to me about the 
business was that it had purpose and 
was ethical,” he recalls. “There was 
something noble in helping customers 
to build financial freedom and in 

educating them about the need to let 
their savings grow and mature. By 
contrast, my father had a policy many 
years back which matured, but did 
not even amount to enough to pay my 
school fees. It was at Prosperity that I 
realised my biggest dream was to help 
others make the most of their savings.”

His next move was to Old Mutual 
where he spent almost ten years, 
fulfilling a number of senior roles, 
including financial director, head of 
administration, head of corporate 
distribution, and Managing Director in 
the Old Mutual Corporate business. 
“These different roles helped me to 
build experience in institutional markets, 
client relationship management, and 
sales and servicing,” he says. 

He joined the Liberty Group in 
2010 when he was appointed to head 
up the Liberty Corporate business. In 
three years, he and his team expanded 
into new markets and created a more 
efficient retirement fund administration 
business. Now, as head of STANLIB, he 
says his role is not about changing the 
business, but about augmenting the 
delivery of the strategy.

“It’s an incredible business,” he 
adds. “We manage and administer more 
than R560 billion worth of customer 
assets. The company has a clear vision 
and strategy, and my goal is to deliver 
on a strategy which has been in place 
for several years.”

BUILDING DOMINANCE IN 
AFRICA
Another goal, he says, is to continue to 
grow the company as the African asset 
manager of choice, a market which 
STANLIB is well placed to capture as it 
continues to expand into the continent, 
buying businesses and creating new 
ones from scratch.

“With a multi-franchise model, we 
now operate in ten African countries 
including South Africa, and we have to 
be relevant to all the communities we 
serve. That’s one of the major reasons 
for building a physical presence on the 
ground; it enables us to better engage 
on a country-by-country basis.”
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{      }HIS TEAM WILL TELL 
YOU THEY HAVE NEVER 

WORKED WITH A LEADER 
QUITE SO PASSIONATE 

AND DEDICATED



DEVELOP COVER

In June 2014, the asset manager 
acquired a business in Ghana. For 
the previous CEO, Dloti, launching an 
operation there was critical. Gobalsamy 
has the same appetite for the region. 
“I fully supported and agreed with 
the views on this. Nigeria has toppled 
South Africa as the continent’s largest 
economy with a GDP estimated at $510 
billion. The addition of STANLIB Ghana 
is an exciting development. This is our 
first step to creating a presence in 
West Africa.”

STANLIB is also investigating 
acquisition opportunities in Nigeria 
after years of groundwork to gain 
entry into Africa’s biggest economy. 
As Gobalsamy says, STANLIB 
has ceased to be a South African 
company with a presence in Africa, 
and has become an African company 
domiciled in South Africa. 

BEING GLOBALLY 
COMPETITIVE IS THE 
ONLY OPTION
The company has expanded its 
investment capability into alternatives 
such as direct property, infrastructure, 
private equity and passives. This is 
part of an ongoing drive to build new 
capabilities and take advantage of 
skills for new investment opportunities 
across the continent. “We continually 
increase our efforts to deliver 
investment and service excellence 
through innovative ideas,” says 
Gobalsamy. By November 2014, the 
recently launched Infrastructure Fund 
was fully subscribed at R1,2 billion.

He stresses that the investment 
manager has to be globally 
competitive. “We do not compete 
with other asset managers in South 
Africa; we compete with asset 
managers globally, particularly as 
more international competitors are 
coming into the country. In addition, 
we also have to compete with retailers 
and telecommunications companies 
selling financial services products. As 
a result, the STANLIB teams have to 
benchmark themselves against the 
best in the world.

“My aim is to continue growing, 
make sure we have the right talent, 
focus our people on investment 
excellence and performance, and 
ensure our customers get the 
investment return they want. Satisfied 
customers and investment excellence 
can only be achieved when you have the 
right people in place, who are inspired 
to deliver their best and to do what they 
do with passion. It’s a challenge in a 
business that has more than 400 000 
retail and institutional customers, but it 
has to be done.”

Gobalsamy says business today 
must have a clearly defined purpose 
that has meaning for its employees, 
customers and shareholders. A financial 
services company is there to help create 
financial freedom for clients, and to be 
there when people have a need. He sees 
the company’s role as to encourage 
ordinary people to save and invest, and 
help enable their financial freedom: “For 
this, not only do we need passionate 
and focused investment professionals; 
we also need the right infrastructure 
in place to support the business, both 
locally and across Africa.”

ON AUTHENTIC 
LEADERSHIP
Gobalsamy believes that people do 
not only do business and stay in jobs 
because of the money. People want to 
be valued, motivated and empowered 
and to make a difference. Making 
money isn’t what drives him – making a 
difference is. 

He’s not the type of person to seek 
out mentors, but he says he has had 
opportunities to build many meaningful 
connections with people who have 
motivated and empowered him 
throughout his career.

Here are some of his leadership tips he 
shares with his team:
•  Leadership is about inspiring people 

to achieve a purpose
•  Leaders must be prepared to stay 

the course despite challenges and 
disappointments

•  Stay connected to the people you 

deal with or you will not know what 
difficulties they face and what makes 
them happy

He also points to the poor savings track 
record of South Africans and Africans 
in general, and sees his leadership role 
encompassing more than just STANLIB. 
“It is exciting to lead a company that 
is passionate about education and 
enabling financial freedom. My role 
is to inspire the people of STANLIB to 
encourage Africans to save more and 
invest to secure their financial futures. ”

Overseeing almost 700 employees, 
Gobalsamy has his work cut out for him 
as a leader. But despite his demanding 
schedule, he is accessible and has 
regular coffee sessions with staff 
to engage with them on absolutely 
anything they want to discuss with him. 
He also has quarterly business updates 
with them, and encourages all staff to 
email him with whatever issues they 
have on a dedicated “ask Seelan” email 
address.

 Between the company and his 
family, there is little time left for leisure. 
His first meeting starts at 07h00, and 
he has dinner with customers and 
other stakeholders almost every night 
of the week. When he reads, his focus 
is on business books and he enjoys 
biographies about authentic leaders. 

His ultimate goal is to use his 
position of influence to improve the lives 
of STANLIB’s over 400 000 customers 
and hundreds of staff members, and 
to have a positive, lasting impact on 
our community. This, he believes, is 
what success looks like. He is a firm 
believer in the power of education to 
transform lives, and talks passionately 
about the company’s efforts to educate 
and empower the youth through its 
learnership and financial literacy 
programmes.

 Gobalsamy is a proud South 
African who has witnessed first-hand 
the progress we as a nation have 
made in our young democracy. He 
remains deeply committed to making 
a difference and contributing to 
Africa’s future.
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The accolades we’ve 
won over the years are 
proof that we do.

www.stanlib.com 
STANLIB is an Authorised Financial  
Services Provider
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Success follows passion.

Some choose not to 
follow their passion.
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BUSINESS ADVISOR LEADERSHIP ADVISORWEALTH ADVISOR

OUTLOOK 
CLOUDY IN AFRICA

HEALTH,
HARD WORK AND HAPPINESS

HOW EXPENSIVE  
IS RETIREMENT?

Kevin Phillips CA(SA) is 
Managing Director 

of idu Software

Brett Tromp CA(SA) is 
CFO of 

Discovery Health

Mike Lledo CA(SA) is 
the CEO at Consolidated 

Financial Planning

If you want to expand your business overseas, your 
choices are limited. Europe and other developed 
markets are debatably saturated, so the biggest 
opportunity lies in the undeveloped but burgeoning 
markets of Africa. Africa is seen as a land of 

opportunity, with masses of people desperately in need of 
limitless numbers of products and services, and rich with 
untapped natural resources …

But doing business in Africa brings its own challenges, 
including a lack of infrastructure at most levels. Flights are 
few and unreliable and the distances you need to travel are 
often impossible to cover without going from plane to train 
to bus to taxi over days. 

Large portions of the African continent have security 
issues – from war zones, to theft born out of poverty 
and desperation, to a lack of physical infrastructure. 
These physical discomforts and threats are obstacles to 
convincing skilled professionals needed to run businesses 
and implementations to travel to these places.

Once you have managed to safely reach your 
destination, you face the difficulties of actually doing 
business there; from slow to non-existent connectivity 
to juggling the legal and cultural diversities prevalent 
throughout the continent and even within individual 
countries on the continent.

Cloud-based services offer an obvious way to expand 
your business offerings to new clients near and far. There 
are the benefits cloud brings to all businesses – cost 
savings of no longer owning the infrastructure and software, 
updates, faster integrations, customisations, fixes and even 
additional products and features that can be implemented 
without physical presence. 

Sounds like manna from heaven in the African context, 
addressing many of the pitfalls addressed previously. Yet, 
the lack of infrastructure that makes cloud such a perfect 
solution for Africa is also the biggest obstruction to it. There 
have been enormous developments in the ICT industry 
in East and West Africa, but there is still a massive lack 
of infrastructure to support the high-speed connectivity 
needed to make cloud a fully viable option. So although the 
infrastructure is growing, Africa still needs on-site products.

With many companies focusing their development 
on moving away from on-site installation and into the 
development of cloud, soon the only thing they will have to 
offer is cloud … 

February is usually the month in which we 
relapse on all the well-intentioned goals that 
we set ourselves at the start of the New Year. 
Unfortunately, our indulgences over the past 
festive season now seem to have added up at 

the cost of our health. 
Studies have shown that four main risk factors – physical 

inactivity, an unhealthy diet, smoking and excessive alcohol 
intake – are largely responsible for four diseases, namely 
cardiovascular disease, cancer, respiratory disease and 
diabetes, which together cause 60% of deaths worldwide. 
These risk factors can be mitigated by simple but consistent 
changes in one’s lifestyle.

Studies by the World Health Organisation (WHO) 
indicate that lifestyle diseases are responsible for nearly 
50% of premature deaths in people who are in the most 
productive years of their lives. Closer to home, we analysed 
over 5 000 life-years of data of the workforce of my current 
company in areas where performance could be accurately 
measured by specific key performance indicators. The 
results showed a 15% difference between the performances 
of employees with good general health over those with 
poor health. Similar results were found when comparing 
the productivity of non-smokers versus smokers. It was 
irrefutable that healthier employees were significantly more 
productive than others.

Armed with such knowledge, it is no longer sufficient 
for leaders to set goals based purely on business metrics. 
The personal wellbeing and health of your staff is just 
as important a factor in striving to remain a competitive 
company in the future. Simple encouragement and the 
example you set your team to work on the four main risk 
factors could have a positive impact on their lives long after 
they have left your employ. 

I believe that our ability as leaders lies far beyond what 
we traditionally considered leadership to be. While it relies 
heavily on our leadership discretion in allocating resources 
to areas that will produce the most yield or customer 
satisfaction, it also relies on how we ensure our employees 
are healthy. 

In an age where non-communicable diseases are in the 
process of overtaking communicable ones in terms of health 
risks, particularly in developing and developed countries, 
such foresight will leave a lasting legacy in our employees’ 
lives. 

When you’re calculating how much 
capital you need to retire on, take care 
because the assumptions we use for 
post-retirement costs may be much 
different to your current pre-retirement 

costs. Your basket of goods changes and research in the 
US has shown that inflation for retirees over the past three 
decades has been higher than the general CPI. 

One thing that won’t change is that life will throw up the 
unexpected during your average 30 years of retirement, 
just as much as it did in the previous 30 years. Retirement 
is inevitable – you must decide if it is to be forced or 
planned. We know it’s comfortable only for a few South 
Africans.

Calculating retirement costs can get very sophisticated 
and complex. There’s CPI and risk-adjusted returns, 
actuarial life expectancies, lump sums or annuity payouts, 
tax efficient structures, and all sorts of combinations of 
these. Alternatively, you can go with one of two tried and 
tested rules of thumb: either you need 12 times your final 
annual salary, or a replacement ratio of 70–80% of your 
income, in each case for 30 years.

In either option, it is a function of how you want to 
live: it’s the personal decisions that count. For instance, 
we know that houses and cars are the “whales” of our 
finances, consuming much of our financial resources. 
Significant questions to pose include: are you looking for 
an exotic retirement villa and multiple homes, or can you 
downscale to a smaller, functional home more appropriate 
to your retirement lifestyle? How many cars will you need 
to fuel, service, insure and garage? Need they be luxury 
sedans, campervans, or economical runabouts?

Some of these expenses may disappear or reduce 
in time, but some will increase. The early years of 
retirement are typically filled with energy, curiosity and 
often expensive world travel. However, as one gets older, 
declining energy and mobility means less travel but higher 
medical costs, which ultimately are potentially crippling.

I’ve always been an advocate of a planned and 
structured approach to investing for retirement. However, 
we each have a personal view of the lifestyle we aspire 
to, tempered by affordability and the practicalities of that 
dream. The numbers are the easy part: I urge you to map 
your plan with a good coach – but the real challenge is 
sticking to it.
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PUBLIC SPEAKING 
TRAINER

PRESENTATIONS 
NEED NOT BE SO THEORETICAL

Dineshrie Pillay CA(SA) is a business 
owner and public speaker trainer

Imagine you are trying desperately to pay 
attention to a technical presentation being 
delivered, and all you really want to do is to 
(theoretically) rather stick a fork in your eye than 
be bored to (technical) tears! In this article, let’s 

look at how you can turn a seemingly dull subject into an 
exciting showcase.

First, consider the content of your speech and note 
down the top 3–5 points that are most critical to delivering 
during your presentation. The unused points can be 
incorporated as a handout or a pre-reading document 
that is circulated to your audience.

Second, you will be most admired as a presenter if 
you can take your 3–5 points of wisdom and package 
them in a structure that is memorable to your audience. 
Most people make the mistake of merely delivering 
content to their audience as it appears in a manual or 
a book. If this is what presentation is about, then why 
should your audience listen to you when they can 
read an update? Your role as a presenter is to be an 
“edutainer”. Structure your content around a memorable 
acronym, a teachable visual model, or a pictogram.

Third, anchor each point with an activity to further 
entrench and embed the learning into the minds of your 
audience. You can do this through a simple on-stage 
demonstration illustrating how something is done. 
You can also get your audience involved in a quick 
1–2-minute activity. The rule with audience activity is: to 
provide clear instructions; keep the activity simple; ask 
for feedback from 1–2 people; and end the activity with 
lessons learnt linking back to the point that you were 
illustrating. 

Fourth, personalise your message with a story of your 
life experience on the subject matter. Talking about how 
you overcame certain challenges or the reasons why you 
feel so strongly about a matter help to connect you as a 
person to your message and ultimately to connect your 
audience to you as a presenter. The story itself needs to 
be brief (2–3 minutes) providing a quick background to 
the story, explaining both the challenges you faced and 
how you resolved it, and ending with lessons that you 
learnt as a result of the experience. 

Finally, end your presentation with the top three 
action steps you want your audience to do immediately 
or consider after your talk.
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PERSONAL FINANCE ADVISOR LEADERSHIP ADVISOR

AVOIDING
REGRET

ACCOUNT  
ABILITY

Gizelle Willows CA(SA) MCom Finance 
is Senior Lecturer in Financial Reporting 

at the University of Cape Town

Peter Frampton (CA)Aus is 
co-founder and CEO of Color 

Accounting International

Life experiences teach us to avoid, as far 
as possible, any regrettable decisions. 
We all know what regret feels like: it’s an 
unpleasant feeling and it’s understandable 
that we’d do anything to avoid it.

Imagine you buy a lottery ticket every week and always 
pick the identical sequence of numbers. One week, you 
decide to try some different numbers. To your dismay, 
your standard sequence of numbers win that week; the 
one week you didn’t pick those numbers! This is when that 
unpleasant feeling starts seeping in. Even though both 
sets of numbers had an equal probability of winning, you’d 
feel the regret of not going with the other. 

So: avoiding regret influences the decisions we make. 
In 1988, William Samuelson and Richard Zeckhauser 

discussed an example of this phenomenon. They created 
the scenario of a parent who needs to go to the shop and 
has a baby asleep in its crib at home. A parent would 
never consider leaving their sleeping baby alone at home  
while they quickly went to the shops. In the improbable 
likelihood that the baby would be killed in a fire, the 
parent would feel extreme guilt and regret. However, such 
parents would hardly hesitate to take the baby with them 
in the car, albeit the risk of an accident in the car being 
of a much higher magnitude than a house on fire. The 
associated guilt of a car accident would be substantially 
less, however.

Avoiding regret pushes us to conform to social norms 
or the status quo. When it comes to investments, shares 
in particular, this anticipated regret can be a dangerous 
emotion. Probably the most irrational form thereof is 
avoiding selling shares at a loss. 

Evidence shows us that when people sell shares, they 
tend to sell those that have made them a profit (winners) 
rather than those that have made them a loss (losers). 
Why is that? Is it the pride or satisfaction of having had 
a share that made you some profits? Surely there was a 
chance the share price would’ve kept on rising? Rationally, 
when deciding to sell shares, you should be selling those 
that you believe will perform less well in the future. But 
this isn’t what happens; people generally sell winners and 
keep losers in order to avoid the feeling of… you guessed 
it, regret. 

I know, I know, “buy low, sell high”… I’ll explain more 
next month.

South Africa’s political punditry issues frequent 
calls for greater accountability on the part of our 
politicians and state. But they hardly any ever stop 
to make the obvious connection: before there can 
be accountability, there must be accounting. 

In his wonderful book The Reckoning, historian Jacob Soll 
shows how accounting has shaped kingdoms, empires and 
entire civilisations. During the 17th century, for example, the 
tiny Netherlands transformed itself from a minor possession 
of the Holy Roman Empire into the most important maritime 
and economic power in the world, a success surely premised 
upon control and accountability. The Dutch Golden Age of 
exploration, art and commerce saw accounting become a 
central element of everyday education. The lesson? Those who 
want accountability must know accounting.

The Sun King, French monarch Louis XIV, restored the 
finances of his impoverished kingdom with the help of brilliant 
accountant Jean-Baptiste Colbert. The king’s pocket ledgers 
show how Colbert united the accounts of several competing 
ministries into one central accounting of the state. Sadly, 
Louis no sooner created wealth than he started destroying it 
again – and when his books started conveying the truth of what 
his overspending was doing to state finances, they stopped 
appearing. Colbert’s power base was destroyed; the drive to 
avoid accountability undermined accounting. 

The historical lesson is that societies flourish when they 
harness accounting as part of their general culture. The great 
Italian city-states of Venice, Genoa and Florence, Holland in its 
Golden Age, and 18th- and 19th-century Britain and America all 
integrated accounting into their education curriculum, religious 
and moral thought, art, philosophy and political theory. In 
Holland, one would learn accounting at school and practise it 
in business, civil, and domestic life. There were religious texts 
about accountability; artists painted warnings about financial 
hubris into the background of their masterworks; and political 
pamphlets called for audits using religious language. 

Accounting is an essential instrument of great institutions 
and nations – and yet somewhere along the line we have 
lowered our aspirations, allowing accounting and finance to 
become a separate, arcane sphere of knowledge. It doesn’t 
have to be this way. Accounting literacy is just as easy to 
achieve as reading and arithmetic; and no young person should 
leave school without understanding the language. The more 
every citizen knows about accounting, the more powerfully we 
can hold our leaders to account.

BUSINESS ADVISOR

SWEDISH
LESSONS

Stanford Payne CA(SA) is 
an ICF-accredited executive 

and business coach

I recently got back from more than two weeks in 
Scandinavia and my time in Sweden was a big 
unexpected surprise.

I’ve done my fair share of travel, living abroad too. 
And Sweden was never really a consideration. Too 

cold, too boring, too not special. How wrong I was!
The Swedes, with their famously high standard of living, 

know how to live.
The beautiful country and its people left an impression. 

Sweden hits the annual world survey top lists, year after year. 
Why is the world not learning from them?

I learnt from it  because I wanted some of it. I found five lessons 
that all of us, irrespective of where we live in the world, can 
implement and make our own to achieve and experience this:

•  Nature: Swedes look after Mother Nature and are well 
attuned to the rhythms of nature. During the summer half 
of them hit their family beach cottages scattered over more 
than 200 000 islands. Most of these family heirlooms are 
remote with no mobile reception and have no electricity or 
running water. A place to be one with nature again. 

•  Education: The government (and society at large) promotes 
an “individual-thinking” society. As young as 7 years kids 
are encouraged to run their own teacher-parent meetings, 
defining their own goals, strategies and resources needed 
to get there. This leads to confident and mature children 
and eventually adults. 

•  Minimalism:  Swedish design is uncluttered. IKEA and H&M 
are iconic brands that promote affordable, simple lifestyles 
resulting in uncluttered homes, lives and businesses. An 
uncluttered mind can focus on and prioritise the important 
things. 

•  Family: Sixteen months of paid parental leave is given 
annually by government, of which two months need to be 
taken by dads. Being present is key.

•  Shieldless: Swedes are very comfortable in who they are. 
For instance, females rarely wear makeup. Their naked-
sauna tradition  for example strips you from everything 
other than your true self – and allows you to be equal to all 
others. 

Go and  implement these lessons, be creative and see if you, 
your family, and your organisation can top some ‘best’ list this 
year.

RETIREMENT ADVISOR

ARE YOU  
SAVING ENOUGH?

Tiffany Boesch CA(SA) is 
group financial 
director of PPS

TThis article is the second in a series of six 
that explores six common mistakes that can 
negatively impact one’s personal financial 
situation.

MISTAKE NUMBER TWO: NOT SAVING ENOUGH OR 
SAVING TOO LATE 
Young professionals often wonder what is the best age to start 
saving. The simple answer is as soon as possible. The earlier 
you start, the better the chances of accumulating sufficient 
funds for your retirement. In addition, if you start saving too 
late, you will have to make more financial sacrifices, as you will 
have to save more each month than if you had started in your 
twenties. 

When it comes to savings, it’s important to adopt a long-
term approach. If your savings plan has a forward-looking 
focus, you’re less likely to get swayed off course by market 
events. So what can you do to ensure a long-term focus 
when making a conscious effort to boost your savings and 
to manage these savings sensibly? For a start, revisit your 
monthly budget and reallocate unnecessary spending or 
luxury purchases to a suitable savings vehicle instead. While 
a regular debit order into a retirement annuity, endowment 
plan, or discretionary investment product will ensure that 
you save in a disciplined and structured manner, these 
investments offer the flexibility for you to change or cease your 
monthly contributions without a penalty should your personal 
circumstances unexpectedly change. 

Take a fresh look at your retirement saving strategy and 
at the progress you’re making towards other financial goals. 
Are you saving enough to meet your desired objectives? 
Have you set aside an appropriate amount for an unforeseen 
emergency? Perhaps now is a good time to meet with your 
financial intermediary and assess whether your savings are 
still on track.

Finally, research indicates that over half of all South 
Africans cash out corporate retirement benefits when 
changing employment. This is a huge mistake – by 
“borrowing” from your retirement savings when changing 
jobs you are essentially “stealing” money from your retired 
self. It is of paramount important to preserve these savings 
for the future to ensure a comfortable retirement. If a change 
in employment is on the cards, make sure you speak to 
your financial intermediary about the option of investing in a 
pension or provident preservation fund when you do so. 
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S AICA and Sage Pastel are 
proud to be associated 
with South African actor 
Ivan Zimmermann, who 
embarked on a continent-

long mountain biking journey from 
Cairo on 9 January 2015. If all goes 
according to plan, he will be arriving 
in Cape Town on 9 May 2015 as part 
of the Tour d’Afrique 2015.

SAICA is running a trainee 
motivational campaign – Leaders 
Never Quit – in conjunction with 
the Tour d’Afrique 2015. The 
campaign theme reflects the fact 
that entering into a training contract 
as a prospective CA(SA) is rigorous 
and not for the faint-hearted. It takes 
long hours, mental anguish and even 
tears to qualify as a CA(SA). Similarly, 
riding on a mountain bike from Cairo 
to Cape Town also takes blood, 
sweat and tears. Some will even say 

it is madness. Both these seemingly 
diverse activities therefore share the 
common traits of commitment and 
dedication. 

Through this initiative, we would 
like to see you, our SAICA trainees, get 
involved in this campaign and share 
your commitment and dedication with 
Ivan by motivating him to succeed.

In turn he has agreed to motivate 
you on your journey to becoming 
CAs(SA). Ivan also plans to raise       12 
000 cans of food for the Can-a-Kilo 
initiative as part of this adventure.

The canned food will be 
distributed by the Hanna Charity and 
Empowerment Foundation in South 
Africa. Collection points for the cans 
can be found on Ivan Zimmermann’s 
website. You may also drop off cans 
at the SAICA Head Office, 7 Zulberg 
Close, Bruma Lake, or any of our 
regional offices.

Remember to follow Ivan’s 
journey on Twitter and to send him 
motivational tweets. You will stand 
a chance to win great prizes by 
motivating Ivan on Twitter using 
#leadersneverquit or by posting a 
TwitPic of you donating cans of food 
towards Can-a-Kilo.

For the next 14 weeks there are 42 
prizes to be won and at the end of the 
tour, Ivan will select the person who 
motivated him the most. That person 
will win the grand prize of a solar 
power system worth R90 000. 

See page 20 for more information.

Be sure to follow Ivan’s journey on the 
following platforms: 
Twitter: @SAICATrainees 
Hashtag: #leadersneverquit
Instagram: ivanzimmermann1

DEVELOP TRAINEES TRAINEES DEVELOP
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LEADERS NEVER QUIT
As a trainee you know all about going the extra mile and doing extraordinary things. How you 

sometimes feel like giving up and just let it all go ...

THE TOUR
At 12 000 km in four months, The Tour d’Afrique has been recognised as the 
world’s longest and most challenging mountain bike stage adventure. This 
will be the 13th edition of the Tour d’Afrique – a test of mind, body, and bicycle 
that will cover ten countries.

During the journey Ivan will share his ten key leadership lessons during 
the different stages of the race.

Look out for updates on our website and social media channels. We will 
follow the journey with you and keep you updated. And remember, leaders 
never quit. 

IVAN’S JOURNEY THUS FAR: 
Photos 1 Ivan arrives at camp on day 3; 2 Setting up camp among ruins in 
Egypt; 3 Ivan at the start of the journey from the pyramids in Egypt; 4 Ivan 
adoms his bike with an Egyptian seat cover; 5 Enjoying a well-deserved rest 
after the first shower in four days; 6 In the first few weeks they were riding in 
tough conditions in the desert: setting up camp in the middle of nowhere;  
7 The support vehicles that ensure eveything goes according to plan 
8 Getting a lift from a local to visit some temples; 9 Ivan on the banks of the 
Nile River; 10 A beautiful sunset in the desert.

@TraineesSAICA

www.facebook.com/SAICATrainees

 #LeadersNeverQuit

SPONSORED BY:

STAGE Stage name From – to Days Distance

STAGE 1 Pharaoh’s delight Cairo to Khartoum 18 days 2 285 km

STAGE 2 The Gorge Khartoum to Addid Ababa 15 days 1 607 km

STAGE 3 Meltdown Madness Addis Ababa to Nairobi 14 days 1 581 km

STAGE 4 Maasai Steppe Nairobi to Mbeya 9 days 1 184 km

STAGE 5 Malawi Gin Mbeya to Lilongwe 6 days 746 km

STAGE 6 Zambezi Zone Lilongwe to Vic Falls 8 days 1 218 km

STAGE 7 Elephant Highway Livingstone to Windhoek 10 days 1 542 km

STAGE 8 Diamond Coast Windhoek to Cape Town 15 days 1 913 km

1 2 3

4 5 6

7

8

9

10
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THE DEVIL IS IN THE DETAILS
As it stands now,  POPI could cripple the small business community our 

economy is based on. Kevin Phillips elaborates

THERE ARE 
POTENTIALLY SOME 
SERIOUS ISSUES TO 

BE FACED IN THE 
IMPLEMENTATION

OF POPI

The Protection of 
Personal Information 
Act, generally known 
as POPI, regulates how 
anyone with access to 

personal information must collect, 
manage, store, secure, share and 
even dispose of it. POPI has been 
in the works for a decade and is a 
solid piece of legislation drafted with 
the very best of intentions to protect 
the privacy rights of South African 
citizens and businesses, as well as 
bringing South Africa in line with 
international privacy standards – and 
the ramifications of non-compliance 
are serious. 

Everybody can see the benefits 
of the Act and admires the work that 
has gone into it, but there is also 
consensus that there are potentially 
some serious issues to be faced in the 
implementation. The infrastructure 
is simply not in place to allow full 
compliance. 

Signed into law and gazetted in 
November 2013, several parts of the 
law came into effect on 11 April 2014. 
The consequences of transgression 
range from multi-million rand fines to 
civil claims and reputational damage 
to up to ten years in jail.

THE DETAIL
Thus far, discussions have focused on 
the effect of the limited timelines and 
substantial costs on large corporates. 
A year is not a long time to hire 
specialised staff, privacy officers, 
auditing service providers to review 
your IT and business procedures, 
to bring in legal consultants to 
review and rewrite all your policies, 

procedures and contracts; and then 
to take it further in retraining and 
re-contracting every staff member 
or service provider that might have 
access to personal information at any 
level. 

The cost of this whole process, 
in time and money, could hurt a 
business of any size, and that isn’t 
beginning to take into account the 
penalties they face should they 
not get every detail right before the 
deadline kicks in.

I fear that smaller businesses 
should be of greater concern to 
everybody  although the large 
corporates may technically 
deal directly with more personal 
information than the average SME, 
particularly in the banking, insurance 
or retail industries. 

A large number of IT and software 
companies are small businesses and 
almost every business deals with 
them at some point. A small software 
company may have several large 
clients from a number of different 
industries and as long as they 
maintain the system in that company, 

whether it is local or cloud based, 
they potentially have access to all the 
personal information of each of those 
clients. 

This is why the Act accounts 
for “operators”. An operator is any 
person who processes personal 
information for a “responsible 
party” (the main subject of the legal 
requirement) but doesn’t work for that 
party; essentially a vendor or service 
provider.

The Act reiterates that these 
operators are bound by the 
confidentiality in their established 
contracts and can only process the 
information as authorised by the 
responsible party. But then comes 
the tricky part, Chapter 3, Condition 
7, section 21(1) says: “A responsible 
party must, in terms of a written 
contract between the responsible 
party and the operator, ensure that the 
operator which processes personal 
information for the responsible 
party establishes and maintains the 
security measures referred to …” (in 
an earlier part of the Act).

This seems innocent enough, 
except there is no clear standard 
as to how a corporation or 
responsible party has to meet the 
security requirements. “Taking 
appropriate, reasonable technical 
and organisational measures” is far 
too broad and creates an “every man 
for himself” mentality where every 
organisation decides on his idea of 
reasonable measures and then forces 
his suppliers into following them too.

Simply put – if Big Corporate A 
sets an internal protocol that says 
all data is to be password protected 

and the password must be at least eight characters 
long with at least one capital letter, one number and 
one symbol and this password has to be changed 
every three days, IT Vendor X has to apply that same 
protocol to his own company if he wants to continue 
to provide his services to Big Corporate A. Then 
Big Corporate B, another client of IT Vendor X, has 
decided to use a fingerprint scanner to secure access 
to their data, along with a four-digit code that has to 
be changed weekly. What does IT Vendor X do now? 

It is difficult to incorporate both of these 
requirements into their own systems; add another 
ten clients with different protocols and it becomes 
impossible. Even one particularly complex protocol 
could be prohibitive for a small company who 
doesn’t necessarily have the expensive security 
systems in place that his much wealthier client does 
and he cannot afford to invest the time and money 
into updating every workstation password in his 
office every few days. What is reasonable for the 
responsible party may be completely unreasonable 
for the operator.

It is important to remember that IT Vendor X 
is directly affected by the Act as he no doubt has 
at least some of the personal information of his 
employees and clients; so he will have already had 
to invest financially in all the same items as the large 
corporates, though perhaps on a smaller scale.

It also seems inevitable that agencies will be 
established to provide independent verification 
that certain minimum standards are maintained, 
similar to those that assess BEE compliance. Once 
established, large corporates will no doubt make 
it mandatory to be certified this way to remain on 
vendor lists, as they do with BEE certification. This 
will create yet more red tape and another financial 
burden on the SME owner. Then again, at least there 
would be some consistency of expectation. This 
will take some time to establish and set up, so what 
happens between now and then?

THE BOTTOM LINE
POPI has the potential to be one of the best pieces 
of legislation created in years, protecting our rights 
and creating new opportunities for international 
expansion; but as it stands now it could cripple the 
small business community our economy is based on. 
The details need to be fine-tuned; creating clear and 
consistent protocols at all levels instead of a free-for-
all approach before the Act can come into its own.

AUTHOR |Kevin Phillips CA(SA) is MD of idu Software
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INTERPRETATION OF TAX LAW
Dealing with wording that results in unintended outcomes: Pieter van der Zwan considers how 

a taxpayer should approach and interpret legislation where the wording of the law allows an 
outcome that appears to be too good to be true and therefore possibly contrary to its purpose

THE PURPOSIVE 
INTERPRETATION 

APPROACH WOULD 
ALLOW THE COURTS 

TO DEPART FROM THE 
LITERAL MEANING OF

 A WORD WHERE 
THE CONTEXT

 JUSTIFIES THIS

{      }TAXPAYERS OFTEN FIND 
THEM IN A POSITION 

WHERE THE LETTER OF THE 
LAW IS APPLIED BY THE 

COMMISSIONER WHEN THEY 
ARE ASSESSED FOR TAX

T axpayers often find them in 
a position where the letter 
of the law is applied by the 
Commissioner when they 
are assessed for tax. In 

some instances, however, the boot may 
be on the other foot and the taxpayer 
may find himself of herself having to 
interpret, possibly plan around and 
complete a tax return where the letter 
of the law provides the taxpayer with 
an outcome that could clearly not have 
been the intention of the legislature. 

An example of this is the exemption 
for low-cost housing fringe benefits that 
was inserted into the law by the end of 
2013. Paragraph 5(3A) of the Seventh 
Schedule to the Income Tax Act allows 
immovable property to be transferred to 
an employee at no fringe benefit value 
unless the employees remuneration 
proxy exceeds R250 000, the value of 
the property exceeds R450 000 and 
the employee is a person connected 
to the employer. A non-shareholding 
director who receives a house worth 
R4 million instead of his normal cash 
salary therefore qualifies for this nil value 
benefit.

RELEVANT RULES OF 
INTERPRETATION
Legislation is generally interpreted 
based on the grammatical and ordinary 
meaning of the words of the law. 
This literal approach to interpretation 
was described in the judgment of 
Commissioner for Inland Revenue v 
Simpson:1 
  In a taxing Act one has to look 

merely at what is clearly said. There 
is no equity about a tax. There is no 
presumption as to a tax. Nothing is 

to be read in, nothing to be implied. 
One can only look fairly at the 
language used.

The approach was however qualified to 
some extent in the case of R Koster & 
Son (Pty) Ltd & another v CIR2 (Koster 
case) where it was held that:
  [I]n construing a provision of an 

Act of Parliament the plain meaning 
of its language must be adopted 
unless it leads to some absurdity, 
inconsistency, hardship or anomaly 
which from a consideration of the 
enactment as a whole a court of law 
is satisfied the Legislature could not 
have intended.

It was similarly held in the case of Venter 
v Rex3 that:

 … the court may depart from the 
ordinary effect of the words to the 
extent necessary to remove the 
absurdity and to give effect to the 
true intention of the legislature.

It is submitted that this interpretation 
issue contemplated in the Koster and 
Venter cases does not present itself 
where the wording of the legislation can 
only have one meaning (for example 
the word “and” in paragraph 5(3A)) 
but the outcome of applying that 
meaning could arguably not have been 
intended. These cases do not provide 

authority for the court to depart from the 
wording of the legislation. The concern 
with the wording of a provision such 
as paragraph 5(3A) of the Seventh 
Schedule would only be resolved if 
different words were to be read into the 
law in interpreting it.

The purposive construction 
in the interpretation of legislation 
essentially requires legislation to be 
interpreted in the context of its overall 
purpose. Ambiguous wording is not 
a pre-condition for this approach to 
interpretation but rather wording with 
numerous interpretations, some of 
which may not reflect the purpose of the 
legislation. In the case of ITC 1584,4 the 
judge dealt with the question whether a 
payment in respect of maintenance by 
the deceased estate of a former spouse 
fell within the exemption that applied to 
amounts received by or that accrued to 
“any person from such person’s spouse 
or former spouse”. The question before 
the court was whether the term “former 
spouse” could be interpreted to include 
the deceased estate of such a former 
spouse. In this judgment Seligson A J 
expressed the view that: 

Clearly, to interpret the relevant 
exemption as applicable when 
maintenance is paid by a former 
spouse, but not by such spouse’s 
deceased estate, would create a 
glaring anomaly with inequitable 
results … [I]t does not accord 
with the context or object of the 
exemption provision, which is to 
exempt from tax amounts paid 
to a spouse or former spouse by 
way of maintenance for herself or 
any children inter alia pursuant 
to divorce proceedings instituted 

after the date mentioned in 
the exemption. Whether such 
maintenance is paid by the spouse’s 
estate rather than the spouse 
himself should consequently make 
no difference …

It is therefore submitted that this 
extract indicates that the purposive 
interpretation approach would allow the 
courts to depart from the literal meaning 
of a word where the context justifies 
this. This approach to interpretation still 
does not allow the court to read different 
words into the legislation or remove 
certain words from it to “fix” the law 
in order to conform with the intention 
of the legislature that is not reflected 
by the words used in the legislation. 
Provisions such as paragraph 5(3A) 
may, and arguably should, therefore be 
interpreted and applied based on the 
wording in the legislation rather than the 
intention of the legislature which is not 
reflected in the wording. If the converse 
were true and the purpose of legislation 
were to override the actual words used, 
interpretation would be an interesting 
and dangerous exercise. 

RETROSPECTIVE 
AMENDMENTS
Despite a taxpayer having a strong 
case to apply the letter of the law when 
planning a transaction, taxpayers 
should be aware of retrospective 
amendments to fix drafting errors. 
Even though the constitutionality 
of retrospective amendments is 
questionable, this is a reality that 
taxpayers in South Africa have to deal 
with. An example of such an amendment 
is the amendment to paragraph 5(3A) 

of the Seventh Schedule by the 2014 
Taxation Laws Amendment Act that 
changes the word “and” in paragraph 
5(3A) to an “or” to correctly reflect the 
purpose of this provision, namely to 
transfer low-cost housing to low-
income earners without the burden of 
fringe benefit taxes. 

It is therefore submitted that where 
a taxpayer who plans or structures 
his or her tax affairs based on current 
wording of the law that may not reflect 
the purpose of the provision, such 
a person may be at risk of paying 
more tax than planned for should the 
provision be “fixed” retrospectively. 
Avoiding this pitfall requires knowledge 
of the intention of the legislature as 
to the purpose of a provision, as well 
as the involvement of tax specialists 
who are aware of such purpose and 
imminent amendments. Unfortunately 
this risk cannot be eliminated by 
making use of advanced tax rulings 
as these rulings cease to be effective 
if a change in legislation takes place. 
Applying for a ruling may however 
be one way of becoming aware of an 
imminent change in legislation as a 
ruling application can be rejected on 
the basis of the issue being considered 
in a policy document or draft 
legislation.  

CONCLUDING THOUGHTS
Taxpayers who are fortunate to benefit 
from or clever enough to spot errors 
in wording in the tax legislation may 
have a strong argument that they 
should be taxed according to the 
actual words of the law, rather than 
the intended purpose that it fails to 
achieve. Retrospective amendments 
may however eliminate any such 
benefit. This leaves taxpayers with 
the question of how to approach such 
legislation: as with any uncertain tax 
position, the decision as to whether to 
adhere to words that may not reflect the 
purpose could fail should these words 
be amended, or reap handsome tax 
benefits should this not happen. As with 
all other tax decisions, the way to go will 
probably depend on the tax risk appetite 
of the taxpayer. This aim of this article 
was to ensure that such a risk decision 
is an informed one.
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SECURITY FOR COSTS
A new dispensation? The new Companies Act has removed the courts’ legislative 

discretion to require an impecunious plaintiff company to furnish security for costs. So what does 
this mean for defendants? By Willem Janse van Rensburg and Clayton Gow

T he repealed section 13 
of the Companies Act 
61 of 1973, together 
with its predecessor, 
section 216 of the 

Companies Act 46 of 1926, provided 
the courts with the power to require 
an impecunious plaintiff company to 
furnish security for costs if there was 
reason to believe that the plaintiff 
would not be able to pay an adverse 
costs order. These sections were 
aimed at curtailing risk-free litigation 
instituted by impecunious plaintiff 
companies.

The common law provides that 
where a plaintiff company is an incola 
(resident) of South Africa, regardless 
of whether it is in liquidation or 
financially distressed, it shall not be 
required to provide security for costs 
in proceedings instituted by it. Since 
the Companies Act 71 of 2008 (the 
new Companies Act) has omitted to 
provide a similar provision to section 
13 and section 216, the common law 
position prevails.

The two cases of Haitas & Others 
v Port Wild Props 12 (Pty) Ltd 2011 
(5) SA 562 (GSJ) (Haitas) and Boost 
Sports Africa (Pty) Ltd v South African 
Breweries Ltd 2014 (4) SA 343 (GP) 
(Boost) had to determine the effect of 
this omission and how to grapple with 
the common law position.

In both cases the plaintiffs had 
conceded that they were unable to 
satisfy an adverse cost order. They 
argued that the effect of the omission 
immunised an impecunious plaintiff 
company to a demand for security for 
costs. The courts in both these cases 
rejected the plaintiffs’ arguments and 

granted the orders for security for 
costs.

The court in Haitas held that, even 
at common law, the basis upon which 
a court could demand security for 
costs from an impecunious incola 
plaintiff vested in its inherent power 
to regulate its own process. Whilst 
engaging in this process the courts 
should guard against vexatious, 
reckless and unmeritorious litigation. 
It further held that each case must 
be decided on its own peculiar facts 
taking into account the interests 
of justice. The court found that the 
plaintiff had failed to finalise the matter 
in court and for a period of three 
years, failed to enrol the matter. In the 
interests of justice the court ordered 
the plaintiff to furnish security for costs.

Boost approved the decision taken 
in Haitas but qualified it by introducing 
a new test. The court held that one 
must look at whether there is any 
basis in law to order an incola plaintiff 
company to furnish security and in 
so doing it must take into account the 
following factors:
•  How long did the defendant take to 

bring the application for security for 
costs?

• Why did the defendant bring the   
 application?
•  Is the plaintiff’s claim in the main 

proceedings without merit or 
vexatious?

•  Does the application for the 
security for costs infringe upon the 
plaintiff’s right to a fair hearing?

•  Is there a material dispute of fact?

It was also held that the defendant’s 
defence in the main proceedings and 

any other pertinent factors should 
also be taken into account. The 
court, in granting an order in favour 
of security for costs, found that the 
costs in the main claim are likely to 
be substantial, the plaintiff conceded 
it will be unable to satisfy an adverse 
cost order, and the plaintiff must have 
considered and made provision for 
the consequence of unsuccessful 
litigation.

Although the new Companies 
Act does not provide the courts with 
the legislative discretion it previously 
enjoyed it still, through its inherent 
power to regulate its own process 
and taking into account the interests 
of justice, has the ability to grant 
orders for security for costs against 
impecunious plaintiff companies.
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BOOST YOUR BOTTOM LINE 
WITH BETTER HEALTH 

Do you think it is part of your job to ensure your employees are healthy?
 If not, I would argue that you should, writes Brett Tromp {      }HEALTH METRICS IN 

CORPORATE REPORTING 
IS BECOMING A GLOBAL 

PRIORITY

According to a recent 
business outlook survey, 
four of the top ten key 
challenges facing 
finance leaders today are 

employee-related. They are: employee 
productivity, rising wages and salaries, 
attracting and retaining qualified 
employees, and employee morale. 
As finance and business leaders, 
there’s no question about investing in 
information technology, marketing, and 
infrastructure to remain strategically 
competitive. But we all know that 
human capital is an asset too – why 
then has the promotion of wellness in 
the workplace rarely been prioritised? 

The average employee takes eight 
days of sick leave annually, costing 
employers about R10 000 a year. In 
fact, work absenteeism costs the South 
African economy an average of R16 
billion a year. In light of a challenging 
economic landscape, keeping workers 
healthy is vital. 

For too long, workforce health has 
been seen as only a human resources 
issue. It is time for businesses to 
redefine wellness as a state of being 
that is shaped by engagement and 
other workplace factors as much as 
by physical and psychological health. 
Some suggest that this has already 
been addressed through the current 
requirements of traditional occupational 
health and safety (OHS). However, OHS 
largely addresses job risks, whereas 
health promotion addresses life risks.

THE CHALLENGE: 
UNHEALTHY LIFESTYLE 
BEHAVIOURS 
Diseases of lifestyle play a significant 
role in employee illness, increased 

absenteeism, and presenteeism 
(levels of employee engagement and 
productivity), as well as reduced levels 
of employee morale. 

Evidence of the increasing burden 
of non-communicable diseases (NCDs) 
has come to the fore in recent years. 
Comprehensive research by the Oxford 
Health Alliance has concluded that 
three lifestyle behaviours (physical 
inactivity, poor nutrition, and smoking) 
cause four chronic conditions 
(cardiovascular disease, lung 
disease, cancer, and diabetes) which 
result in 50% of deaths worldwide. 
These diseases can be prevented or 
significantly controlled by individual 
changes to one’s lifestyle – creating the 
opportunity for employers to influence 
their workforce for the better.

As an example closer to home, the 
benefits of engaging with a wellness 
programme in the workplace have been 
demonstrated by an analysis of the 
health, wellness, and productivity data 
of employees that are members of the 
Discovery Health Medical Scheme and 
Discovery Vitality. Here’s what some of 
the findings have shown:
•  Employees that are engaged in 

a wellness programme exhibit 
lower absenteeism: Using a data 
set of around 9 000 employees, 
the average number of sick days 
takenwas reduced between 2009 
and 2011 – but this reduction 
was only significant among 
those employees who were 
actively engaged with the Vitality 
programme.

•  The greater the engagement 
of employees with a wellness 
programme, the lower the 
healthcare costs of the employer: An 

analysis of the claims experience of 
Discovery Health Medical Scheme 
revealed that employees with 
greater levels of Vitality engagement 
had lower associated healthcare 
costs relative to those who were 
less engaged with the Vitality 
programme.

•     Healthier employees are more 
 productive: A study linking   
 measurable health and productivity  
 data using approximately 5 000 
 life years over the period 2009 to
 2012 found a statistically significant
 link between the immediate   
 productivity of employees   
 and their health. It also found that  
 an improvement in health status
 lead to increased productivity
 Findings at call centres even proved
 that non-smokers performed better
  han smokers and their risk of error
 was lower. 

Overall, research into the performance 
of a portfolio of companies recognised 
as award-winning for their approach to 
the health and safety of their workforce 
between 1997 and 2003 showed a 
3,0–5,3% per annum outperformance of 
this portfolio relative to the S&P 500.

Companies that play a greater role 
in promoting and creating a sustainable 
culture of health help sustain the 
wellness and job engagement of their 
employees. This not only reduces the 
impact of NCDs, but also enhances 
productivity and serves as a mechanism 
to attract and retain talent. 

SO WHAT SHOULD 
COMPANIES DO?
The solution is integrating health 
metrics into corporate reporting. 

Successful businesses of today 
understand the strategic value of 
reporting on non-financial measures. 
Companies should reassess the 
worth of measuring and accurately 
reporting on workforce health. I would 
go as far as to say that highlighting the 
importance of NCD prevention within 
businesses ought to be a national 
strategic imperative as the wellbeing of 
the country’s workforce is at risk.

Discovery Health recently partnered 
with the South African Institute of 
Chartered Accountants (SAICA) to 
initiate a conversation with senior 
business and finance leaders on the 
merit of integrating health metrics into 
corporate reporting. Such integration 
aims to build leadership and advocacy 
both internally and externally. It also 
enables investors and other key 
stakeholders to consider the health of 
employees as a critical data point for 
decision-making, not only for ethical 
reasons but also due to its significant 
impact on the bottom line. This, in 

turn, places increased pressure on 
companies to consider employee 
health as a critical component of 
business strategy. 

Health metrics in corporate 
reporting is becoming a global priority. 
The Vitality Institute in the US convened 
a working group of global business 
leaders to propose the development 
and implementation of comprehensive 
health metrics by the end of 2015. The 
goal is to establish workforce health 
metrics as an integral indicator of 
overall organisational performance 
within the broader corporate 
accountability framework by 2020. 
Their recommendation with regard 
to the three principles to follow when 
selecting the number of health metrics 
are materiality, measurability, and 
understandability.

Materiality refers to the principle 
that each metric should have significant 
impact on the health of employees 
and on the financial bottom line of a 
business. Measurability refers to the 

fact that, in order to ensure consistency, 
each metric should be easily 
measureable across whole employee 
populations in organisations of all sizes. 
Finally, each metric should be clear and 
understandable to employees and non-
health professionals. 

This reporting should not 
encourage employers to discriminate 
against potential employees at any 
point of employment, but should 
rather encourage companies to 
invest further in health promotion 
and disease prevention. Making 
wellness central to business strategy 
opens an important new avenue to 
increasing organisational effectiveness. 
Companies that recognise this are more 
likely to boost workforce productivity, 
drive business performance, and 
realise core strategic goals.

AUTHOR | Brett Tromp CA(SA) is CFO of 
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DRIVING STRATEGY
CFOs embrace technology and risk to drive strategy. They should look ahead and establish their 

transformational priorities for 2015 and beyond. By Aarti Takoordeen

T he role of CFOs is 
ever evolving as they 
become more influential 
and crucial strategic 
business partners. As a 

consequence of globalisation, advanced 
technology and dynamic regulation, 
business faces competitive threats like 
never before. This puts business leaders 
under significant pressure to reduce 
costs and increase profits and therefore 
growth. CFOs are considered key 
roleplayers in the enablement of such 
growth. Yet the finance function has a 
myriad of challenges it must overcome 
before CFOs secure success.  

It is a simple matter of transforming 
or be transformed.  

It is important for CFOs to look ahead 
and establish their transformational 
priorities for 2015 and beyond.

SIMPLIFY THE MONTH-
END, AND YEAR-END, 
CLOSE
Shift the focus to interpreting the close 
and results reports as opposed to 
executing the close and producing 
reports. This can be done by adopting 
a proactive approach and treating 
every month end as a year end, which 
results in finance team members getting 
closer to the business and eliminating 
the risk of surprises at crunch time. 
Implementing formal and regular reviews 
introduces structure and managing 
these to timetable deliverables creates 
efficiency and improves team cohesion.

EMBRACING DIGITISATION 
FOR GROWTH AND RISK 
MANAGEMENT
The digital revolution and 
accompanying opportunities to 
automate accounting processes, can 
reduce human errors and speed up 
the execution of traditional finance 
responsibilities. Technology allows 
for working smarter and not harder. 
Harnessing big data poses unparalleled 
opportunities to create, retain and share 
commercial intelligence.

PARTNERING WITH THE 
BUSINESS
The finance function can combine 
business knowledge and sophisticated 
financial acumen with hard statistics 
in order to influence sound business 
decision-making. Thanks in part to 
digitisation, we can move away from 
reporting on lagging indicators to 
driving change to contextualising 
leading indicators and providing 
valuable insight. Consulting historical 

statistics is important, however: we need 
to provide the platform actively to plan 
or forecast for the future.

A typical business requirement is 
that the finance function is seen as a 
growth enabler and not an inhibitor 
of growth. It is an art to balancing 
out our compliance role with our 
enablement role. Enter the need 
for effective influencing skills about 
spending behaviour and cost efficiency, 
contribution to strategic discussions 
with insight such as optimal or alternate 
commercial or operating models. We 
also need to build relationships so as to 
be viewed as a trusted business partner.

PUTTING PEOPLE AT THE 
HEART OF THE NUMBERS
The information age has reached an 
inflection point. Yet again, we experience 
a storm brewing that will change 
society and industries. As we enter a 
new communication age which hinges 
off social and relationship interaction, 
our response must be a focus on 
relationship building and management.

The new partnerships CFOs must 
form within their businesses and their 
more outward facing role means that 
the role requires a more rounded skills 
set. CFOs are no longer stern faces in 
grey suits. They are now armed with 
emotional intelligence, sound leadership 
and management skills, which has 
shifted the focus to executing corporate 
strategy. 

 The future looks bright for finance, 
especially for those of us who are willing 
to embrace change and innovation.

AUTHOR | Aart i  Takoordeen CA(SA) is the CFO 
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BUSINESS IN

AFRICA

Africa is a continent of with a wealth of opportunities and potential,
but along with the optimism and excitement are many inadequacies and challenges 

that still need to be addressed

{              }IN THE PAST TEN YEARS, AFRICAN COUNTRIES HAVE 
EXPERIENCED UNPRECEDENTED GROWTH RATES, 
WITH SEVEN OF THE TOP TEN FASTEST-GROWING 
ECONOMIES IN THE WORLD BEING THOSE OF KEY 

AFRICAN COUNTRIES
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 A FOCUS ON AFRICA
The investor spotlight shines brightly on Africa with its abundance of natural resources and recent 

mineral, oil and gas discoveries, demographic and political shifts and a more investor-friendly 
environment. Lynn Grala reports
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Although the African 
continent faced many 
challenges in 2014 – 
such as the kidnapping 
of 276 schoolgirls in 

Nigeria, the Ebola outbreak in West 
Africa, and conflicts in various other 
countries – the continent continued to 
make economic headway with several 
African countries seeing growth and 
significant economic transformation, 
particularly Mozambique, Rwanda and 
Ethiopia.

The perception of Africa’s 
attractiveness as an investment 
destination is changing. Among 
Forbes survey results, from ranking 
eighth out of ten regions in their first 
survey to fifth in each of the next two 
surveys, Africa ranked second overall 
in 2014, after Nigeria. The Deloitte 
2014 CFO survey also revealed that 
80% of South African respondents said 
their company intended to expand into 
the rest of the continent in 2015 – a 
substantial increase from the 55% in 
2013. This remarkable progress in a 
short space of time shows how the 
image of Africa has begun to change. 

GROWTH IN AFRICA
Owing to protracted strikes, 
low business confidence, and a 
depreciating rand, growth slowed 
notably in South Africa. A slight 
recovery is expected this year through 
improving labour relations and 
gradually stronger exports. Although 
South Africa is now the continent’s 
second largest economy, it remains its 
most advanced economy.

By contrast, economic activity 
strengthened in Nigeria, the 

continent’s top oil producer and 
largest economy. It may experience 
one of the most accelerated growths, 
forecast at 7,3% in 2015. 

Interesting to note is that Nigeria 
currently has the most newly 
registered companies in Africa yearly, 
with 70 000. South Africa is second 
with 30 000 a year and Kenya third with 
22 000.

Growth remained robust in 
many of the continent’s low-income 
countries, notably Côte d’Ivoire, 
Ethiopia, Mozambique, and Tanzania. 
In Côte d’Ivoire, for example, a 
strong increase in cocoa production 
and rice output boosted agriculture 
growth and helped to sustain the 
country’s high growth. Ethiopia’s 
robust growth continued to be 
supported by agriculture, as well as 
by public investment, particularly in 
infrastructure. 

This year it is forecast again to be 
a high performer with real GDP growth 
expected to remain around 7%, owing 
largely to the strong performance of 
the agricultural sector.

A wide range of African countries 
have now experienced consistent and 
robust growth for over a decade. Since 
2002, the size of the overall African 
economy has more than trebled. What 
makes this economic performance all 
the more remarkable is that more than 
half of the decade has been marked by 
a deeply troubled global economy. 

In the past ten years, African 
countries have experienced 
unprecedented growth rates, with 
seven of the top ten fastest-growing 
economies in the world being those of 
key African countries this year.

EASE OF CONDUCTING 
BUSINESS 
The World Bank and IFC’s Doing 
Business 2012 listed the following 
African countries, in ranking order, by 
how easy it was to conduct business 
within their borders:
1 Mauritius
2 South Africa
3 Rwanda
4 Botswana
5 Ghana
6 The Seychelles
7 Namibia
8 Zambia
9 Uganda
10 Kenya

The Word Bank compiled this list 
on the basis of the following criteria: 
availability of electricity; how easy it 
is to register property; what kind of 
investor protection is available; what 
taxes are involved; how effectively 
contracts are enforced; how insolvency 
is resolved; whether construction 
permits are difficult to obtain; as well as 
the other intricacies involved in starting 
a business and employing workers.

The World Bank’s latest African 
Pulse, the organisation’s bi-yearly 
analysis of Africa’s economic status 
and subsequent prospects, has 
attributed this growth rate to the 
increasing investment in natural 
resources and infrastructure, as well 
as strong household spending in 
recent years. Not only have the more 
obvious resource-rich countries such 
as Sierra Leone and the Democratic 
Republic of Congo experienced high 
levels of growth, but also countries that 
are improving their political stability 

(like Mali), as well as those not rich 
in resources, namely Ethiopia and 
Rwanda.

Ease of doing business is not 
everything though, and this is reflected 
in the list of the top ten African 
countries in which foreigners should 
invest:
1 South Africa
2 Nigeria
3 Angola
4 Mozambique
5 Ethiopia
6 Tanzania
7 Ghana
8 Botswana
9 Mauritius
10 Kenya

Factors that make these countries 
attractive to investors are that they 
have established functioning free 
markets, offer large potential markets 
owing to their large populations, and 
boast huge raw material bases, as well 
as abundant and inexpensive labour 
forces.

KEY PRINCIPLES FOR 
DOING BUSINESS
Greg Davis, CFO Africa at the Standard 
Bank Group, recently shared some 
key principles for doing business in 
Africa. He says that doing banking 
and finance in Africa is not a big shift 
from doing it in the rest of the world, 
especially with the significant foreign 
direct investment being channelled 
into the continent lately, including 
investment from all the globally 
recognised accountancy bodies and 
professional services firms. 

As a team, the Standard Bank 
Group cover 19 countries with finance 
staff situated in all of them and follow 
their 4i principles to ensure they are:
• In control
• Interacting
• Influencing, and
•  Getting the most out of their 

infrastructure

Davis believes it’s important that you 
take opportunities and manage risk 

driving top and bottom line growth, 
which is done by focusing on the 
4i principles. Focusing on the first 
i, being in control, he says it’s easy 
to lose control in Africa, so he likes 
to break this down in manageable 
chunks:
•  On the ground accountability and 

control: Having the right people in 
the right place is the most important 
part of being in control. This means 
having fully empowered chief 
financial officers in every legal 
entity with full accountability for the 
controls in that legal entity

•  Reconciliations: Ensuring all 
reconciliations are undertaken 
and reported. This is important in 
an environment with millions of 
transactions a month and multiple 
product systems

•  Substantiation: Ensuring all 
balances are fully substantiated 
goes further than reconciling

•  Self-assurance: Ensuring you 
have the right control framework 
and the right controls in place 
means reviewing them regularly 
and evidencing such. Doing this 
is often a way of standing back 
and realising you can improve 
your processes for controls or 
efficiencies

•  Internal audit: Using internal audit 
as a truly value adding function 
that supports an effective control 
framework is important. You need 
to place reliance on your self-
assurance and use internal audit 
to drive improvements rather than 
flying blind until Internal Audit 
undertakes audits. It is your control 
environment and not Internal 
Audit’s

•  External audit: The quality of 
external audit firms is strong and 
the investment in people can be 
seen across the continent. Building 
good relationships with these 
firms in the country and globally is 
important not just for annual audits 
but process improvements and 
standardisation to the organisation

•  Customer experience: All of this 

focus on controls and being 
in control ultimately improves 
the customer experience and 
safeguards their important assets. 
The closer finance is to the ultimate 
customer the better they can 
support the organisation

NEXT TEN BIGGEST 
CITIES
PwC economists believe the “Next 10” 
biggest cities in sub-Saharan Africa 
should be exciting investors too. It 
is predicted that by 2040, Africa is 
expected to have the biggest labour 
force in the world and experiencing 
faster economic growth than any other 
region. The population of these cities 
is projected to almost double by 2030, 
growing by around 32 million people. 
In fact, latest UN predictions show that 
by 2030 two of the Next 10 could have 
bigger populations than London has 
now.

INFRASTRUCTURE NEEDS
These strong levels of economic 
growth have led to an expansion of 
industry, commerce and per capita 
income which in turn has fuelled 
demand for infrastructure services 
including energy, transportation, ICT, 
water supply, and growing agriculture 
and urban infrastructure.

Infrastructure plays a key role 
in economic growth and reducing 
poverty having a 5–25% per annum 
return on investment as an economic 
multiplier, therefore the need to 
improve infrastructure and drive 
economic development is undisputed. 
Africa has an infrastructure gap of 
about US$35 billion a year. 

PwC’s Capital projects and 
infrastructure in East Africa, Southern 
Africa and West Africa features 
interviews with 95 key players in 
the infrastructure sector, including 
development finance institutions, 
private financiers, government 
organisations and private construction 
and operations companies across 
East, West and Southern Africa. The 
sectors surveyed included water, 
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transport and logistics, energy, 
mining, telecoms, and real estate, with 
the main focus being on economic 
infrastructure. 

Respondents were optimistic 
about the continent’s infrastructure 
development, but a number of 
obstacles that must be dealt with. 
Resolving these quickly will not only 
positively affect their current projects, 
but more importantly, will attract 
other project developers, owners and 
investors to enter the African market. 

Many projects across sub-
Saharan Africa have also been 
affected by the lack of funding or 
insufficient funding. Funding from 
sources such as sovereign wealth 
funds, bonds and pensions funds is 
becoming increasingly important, but 
these types of investors are typically 
more interested in projects that are 
fully operational and tend to shy away 
from greenfield projects and their 
construction risks. China has made 
numerous investments across sub-
Saharan Africa to support its need 
for resources. Japan, India and other 
Asian countries are also investing 
in infrastructure often linked to 
resources on the continent. Funding 
from local players is also increasing 
significantly.  

PROMOTING REGIONAL 
INTEGRATION 
Regional integration is another key 
to Africa’s prosperity. World leaders 
met recently in Geneva at the World 
Investment Forum, which was hosted 
by the UN Conference on Trade and 
Development to share policies and 
strategies for boosting investment and 
infrastructure to support sustainable 
development across the world.

Africa’s leaders need to leverage 
such comparative economic 
advantages by promoting region-
building and regional integration, 
which are essential to sustainable 
development. Most African 
economies remain weak and 
historical divisions have worked 
against effective regional integration 

while institutional capacity has been 
lacking for national, subregional, 
and continental bodies promoting 
regionalism.

In pursuit of greater integration, 
African policy-makers need to 
advance their efforts to promote 
peace, security, and socioeconomic 
development. They also need 
to strengthen the capacities of 
institutional frameworks for intra-
African trade, including through 
improved coordination between 
the AU and subregional bodies. 
The preoccupation of individual 
African governments with national 
problems has further slowed the 
progress of regional integration. Some 
governments have also failed to put in 
place efficient and effective domestic 
mechanisms for monitoring the 
consistency of national policies with 
regional frameworks.

YOUTH UNEMPLOYMENT 
AND TRAINING
Another problem is inadequate 
“soft” infrastructure like schools 
and universities, as well as youth 
unemployment. Though data 
unavailability and informal economic 
activity make estimates difficult, youth 
unemployment rates in sub-Saharan 
Africa are believed to hover around 
30–50%, and even higher in parts of 
North Africa. The World Bank puts 
the figure at 38% in Nigeria, while the 
Economist projects 55% for young 
black South Africans. This is set 
against the backdrop of a fast-growing 

youth population, which is expected 
to double from a base of 200 million 
by 2045. 

Companies and entrepreneurs 
can bring a sustainable solution 
while unlocking massive economic 
opportunity, but a change is required 
from today’s status quo. In June 2013, 
Harvard Business School launched 
a social enterprise, West Africa 
Vocational Education (WAVE), which 
targeted the youth unemployment 
issue. They identified two issues: the 
jobs gap and the skills gap. African 
companies need to take training more 
seriously; they need to step back 
and re-think their training strategies 
as a good training strategy is directly 
linked to reducing the unemployment 
problem.

In summary, Africa is a great 
source of growth opportunities for 
investors and although there are 
still major hurdles that need to be 
overcome, the good news is that 
perceptions about the continent that 
have often remained stuck in the past 
indeed appear to be changing.
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 ISLAMIC FINANCE
A decisive opportunity for the African continent is on offer. Conventional finance mechanisms have 

demonstrated inadequacies and challenges in responding to the full realisation of the African 
opportunity. By Zuhdi Abrahams

Amid the economic 
volatility that has 
characterised market 
sentiment and influenced 
public policy around 

the globe over the past few years, one 
constant has been that the balance of 
economic power has been shifting from 
developed to emerging economies. The 
competitive environment for financial 
services in what PwC describes as the 
SAAAME region (comprising South 
America, Africa, Asia and the Middle 
East) has significantly changed as these 

areas experience accelerated growth 
and increased intra-regional trade, with 
Africa in particular being a key part of 
this growth opportunity.

Yet, for every well-documented 
description of opportunity across 
the continent, significant challenges 
remain. Much of these challenges either 
relates directly to, or arises indirectly 
from, poor infrastructural development 
across vast portions of the continent. At 
the same time, access to infrastructure 
services – whether for power, water, 
freights or communication services 

– are significantly more expensive as 
elsewhere. The quantitative cost of 
inadequate infrastructure development 
across Africa can be estimated at many 
billions in lost GDP growth annually. 

Financing the African opportunity 
will need to recognise the importance 
of alternative funding solutions. This 
has prompted some commentators to 
highlight inadequacies and challenges 
that conventional finance mechanisms 
have demonstrated in responding to the 
full realisation of the African opportunity. 

THE SEARCH FOR 
SUSTAINABLE YIELD
While the African funding gap scales 
up, the next decade’s global economic 
re-balancing of power will be driven by 
emerging market countries, particularly 
those in Asia and the Middle East, many 
of which are actively promoting the 
Islamic finance model and seeking out 
Islamic finance investments.   

A clear example of this re-balancing 
can be seen in the recent phenomenon 
associated with sovereign wealth 
funds (SWFs), which have risen as 
a prominent catalyst within global 
capitalism. SWFs are state-owned 
investment vehicles that utilise 
government wealth from excess 
reserves or commodity windfalls and 
invest it for returns in financial markets. 
A number of SWFs are located in the 
Middle East and other regions with 
significant oil, natural gas and other 
commodity reserves. 

Investor response to occasional 
resistance by African companies to 
foreign investment has often been to 
introduce significant debt components 
to their investment proposition. 

Consequently, alternative capital and 
financing options for Africa companies 
tend to be expensive and short term, 
with terms offered making bank debt 
sometimes more attractive (even with 
high prevailing interest rates).

While emerging market economic 
growth is still outpacing the developed 
world, the gap is narrowing. The 
impact of less favourable fundamentals 
across some emerging economies has 
been compounded by concerns that 
excessive liquidity made available by 
advanced economies in recent years 
will be tapered. This changing economic 
landscape will call for greater focus 
on alternative funding options, as we 
explore below. 

THE ISLAMIC ECONOMIC 
MODEL: LINKING THE 
SHIFTING CENTRE OF 
GRAVITY TO THE SEARCH 
FOR SUSTAINABLE YIELD
All of this indicates that a potentially 
seismic African economic opportunity 
exists, on the one hand, while a global 
investor community pursuing a search 
for sustainable yield in a volatile 
global economy exists on the other. 
Given the economic context outlined, 
new alternative sources of finance 
will increasingly show heightened 
demand.   

PwC analysis1 reflects that in recent 
years,  Islamic finance has grown rapidly 
across the world, estimated at 10–15% 
annually. Our analysis assumes that 
by 2030 more than 95% of the world’s 
Muslim population will be located in Asia 
and Africa – squarely at the centre of the 
SAAAME opportunity. 

Speculation around the future of 
Islamic finance and its place alongside 
“conventional” finance is over. Larger 
global forces are at play that will move 
the Islamic economic model beyond a 
faith-based financing alternative. These 
forces will combine such that Islamic 
finance will continue to grow, particularly 
in response to satisfying the rapidly 
increasing financial services needs of 
the SAAAME region, including large 
institutional investors such as SWFs. A 
key question is how rapidly institutions 
and countries adapt.

CONTRIBUTORS TO ISLAMIC 
FINANCE GROWTH
The following are considered the main 
contributors to the growth of Islamic 
finance:
•  Excess liquidity and strong Middle 

Eastern economic growth: Middle 
Eastern investors, as well as SWFs, 
continue to search for suitable 
financing alternatives and Sharia-
compliant assets.

•  Islamic “windows” within banking 
groups: Several global financial 
institutions that have maintained 
a presence in the Middle East and 
Southeast Asia for several years 
have developed considerable 
local experience of these markets 
and have established business 
lines known as Islamic “windows”. 
These “windows” utilise the global 
experience of these institutions 
combined with local knowledge and 
assist with product development that 
facilitated Islamic finance growth 
in many countries where these 
institutions operate.

•  Establishment of global standard-
setting bodies: The Accounting and 
Auditing Organisation for Islamic 
Financial Institutions (AAOIFI), 
among other activities, prepares 
accounting, auditing, governance, 
ethics and Sharia standards for 
Islamic financial institutions.2

•  Current and prospective regulatory 
reforms: The implementation of 
Basel III represents the biggest 
regulatory change the banking 
industry has seen in decades. 
Some observers believe regulatory 
change will magnify opportunity for 
innovative capital instruments to be 
written to support banks’ traditional 
returns on equity and growth levels. 
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ISLAMIC FINANCE IN 
AFRICAN RETAIL AND 
WHOLESALE MARKETS

Retail markets
To date, South Africa’s major banks 
have faced challenges in significantly 
growing their Islamic franchises, which 
remain a minor part of the banks’ retail 
operations.

The size of the Muslim population 
across the African continent, together 
with differing levels of societal 
understanding of Islamic finance 
principles and some of the other 
challenges outlined below, implies 
that Islamic finance growth in the 
retail sector presents a difficult and 
competitive landscape. 

However, given the size of the 
unbanked population across various 
countries, the banks that will do well 
are those that effectively leverage 
Islamic finance principles in product 
design, raising public awareness of 
these principles, while seeking to 
cast the net capturing the unbanked 
population wider.  

Wholesale markets3

The greatest growth, and perhaps 
one area with the most significant 
contribution to the African 
infrastructure finance challenge, 
relates to the Sukuk (Islamic bond) 
market. 

In the context of Sharia 
principles’ general prohibition on 
interest payments, conventional 
debt instruments would fall outside 
the remit of Sharia compliance. 
Sukuk represents  instruments that 
are structured to generate similar 
economic effects as conventional debt 
instruments, in a Sharia-compliant 
manner through using contractual 
techniques permissible within Sharia 
principles. 

Structuring Sukuk is, in many 
ways, similar to securitisation with 
one common characteristic being 
that settlements are based on the 
performance of underlying assets 
– making Sukuk instruments asset-

based rather than asset-backed. Two 
key differences exist between Sukuk 
and securitisation. First, for Sukuk there 
is no de-linkage of the assets from the 
originator (in other words, there is no 
“true sale” of the assets by the originator 
to a special purpose vehicle). Second, 
investors in Sukuk are exposed to the 
issuers’ risk rather than the assets’ risk.

To date, no African state has come 
to market with a sovereign Sukuk 
offering, although various countries 
(including Nigeria and South Africa) 
have expressed interest and announced 
plans to issue sovereign Sukuk in 
coming years on the international 

market. These countries have 
highlighted Sukuk financing avenue as 
being a key measure to attract foreign 
direct investment from the growing 
economic potential within the SAAAME 
region. 

KEY CHALLENGES TO 
ISLAMIC FINANCE GROWTH
The following are considered the main 
challenges to the growth of Islamic 
finance:
•  Balancing a profit motive with risk 

aversion: The prohibition against 
interest-related transactions, in 
effect, handicaps an Islamic financial 

institution from being able to compete with conventional banks from 
a profitability perspective. As a case in point, emerging economies 
generally face the challenge of a lack of sufficiently deep and liquid 
financial markets compared to advanced counterparts. Banks in 
emerging markets typically meet statutory liquid asset requirements 
in the form of government securities, which attract market-determined 
yields. However, given the Islamic model’s interest prohibition, 
divergent views may arise as to how an Islamic financial institution 
should utilise the interest earned on statutory reserves where these are 
remunerated. 

•  Domestic legal frameworks across individual jurisdictions on the 
continent may not be fit-for-purpose to support Islamic finance: Key 
areas where legal exemptions may be required or domestic legal 
frameworks may need to be amended include:
°  Real estate ownership and taxation laws associated with the transfer 

or sale of property
°  Ownership of and trading in assets and commodities
°  Remuneration of mandatory reserves held with central banks
°  Deposit insurance

•  Arbitrage of Sharia principles: Diversity of opinion exists as to whether 
particular practices or products are Sharia compliant, which may also 
depend on the jurisdiction in which they are offered in 

•  Significant talent shortages of Sharia scholars with appropriate banking 
experience to approve and monitor products’ Sharia compliance 

•  Public scepticism given a lack of knowledge and understanding of 
Sharia principles outside the Islamic community

PROSPECTS
The reshaping of the global economic order is unprecedented in 
speed and scale. The vast untapped potential of the African continent 
is positioned to share in the realignment of global business activity and 
spending power.

As these trends continue, it will have an increasing impact on where 
growth opportunities arise for companies, where they invest and on how 
they finance their activities to capitalise on those opportunities.

Given its inherent potential to aid in meeting the deep African 
infrastructural and other financing challenges, the Islamic finance model 
has a compelling case to rise as a significant frontier in emerging market 
banking. With regulatory change impacting business models to a greater 
degree, and the risk weighting of certain activities influencing the direction 
in which banks choose to deploy their balance sheets, a trend towards 
strategically focusing on Islamic financial products represents a sizeable 
opportunity. Fully capturing and realising this opportunity will require 
clear and deliberate policy decisions, as well as strategic focus from both 
financial institutions and governments across the continent.

NOTES
1   https://www.pwc.com/m1/en/publications/islamic_finance_capability_statement.pdf.
2  http://www.aaoifi.com/en/about-aaoifi/about-aaoifi.html.
3  Technical references adapted from the UK Financial Services Authority (FSA),  Islamic finance 

in the UK: regulation and challenges (wholesalce markets).
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A NEW WORLD FOR THE 
INSURANCE INDUSTRY

How companies can best prepare their financial models for IFRS 4 Phase II

After many years of 
preparation and 
consultation, the 
International Financial 
Reporting Standard 

(IFRS) for insurance contracts (IFRS 4 
Phase II) appears to be finally entering 
the end game. However, significant 
topics that are still to be finalised are the 
treatment of participating contracts and 
the arrangements for transition of these 
contracts from the existing reporting 
requirements (IFRS 4). 

During 2014 the International 
Accounting Standards Board (IASB) 
spent a substantial amount of time 
during its re-deliberations on the 
approach for participating contracts 
including considering an alternative 
approach developed by the European 
industry. The board is considering a 
number of alternatives for participating 
contracts and are expected to start 
making decisions during the February 
and March 2015 board meetings. The 
indications are that the IASB is gearing 
up to publish a finalised IFRS standard 
late 2015 or early 2016. For many 
organisations this will represent the 
beginning of a significant undertaking. 

The IASB is expected to allow 
around three years between the 
publication and effective date to give 
both insurers and the markets time to 
prepare and adjust. An effective date 
before 2019 is unlikely. This may seem 
like a relatively relaxed timetable, but 
in reality it is not. There are a number 
of other changes that would appear 
more pressing, including SAM for 
South African insurers. However, it’s 
vital to get strategic planning for IFRS 4 
Phase II under way as soon as possible. 

Preparing an opening balance sheet 
for restated comparatives in 2018 will 
be the initial focus. Together with IFRS 
9 and IFRS 15, this forms a package of 
changes for insurers to consider. With 
many of the necessary systems likely to 
take 18 months to two years to design, 
install and embed, this is going to be a 
busy time.

Making the most of the time 
between now and the effective date, 
given conflicting priorities, will be an 
important consideration in ensuring a 
successful transition to IFRS 4 Phase II. 
Early evaluation and planning will make 
it easier to align the data collection, 
modelling and reporting systems with 
those already being developed for 
SAM. The importance of looking at 
reporting developments together is 
heightened by the coming changes to 
financial instrument accounting (IFRS 
9) and revenue accounting (IFRS 15) 
for non-insurance contracts. IFRS 9, in 
particular, will have close linkage with 
the new insurance contract standard.

IFRS 4 Phase II is designed to bring 
greater comparability to what is at 
present a diverse patchwork of national 
approaches to liability measurement. 
The foundations for the new standard 
are a series of building blocks (building 
block approach or BBA) for liability 
measurement. This is the model applied 
to non-participating contracts. 

So how will this work? The standard 
applies to all contracts that meet the 
definition of insurance, which depends 
on whether significant insurance risk is 
transferred to the insurer, and is largely 
unchanged from current IFRS 4. The 
liabilities are measured as the amount 
required to fulfil the contract over its 

lifetime, with three components coming 
together to provide the evaluation:
•  The probability weighted estimate 

of the future cash flows to fulfil the 
contract discounted for the time 
value of money

•  An adjustment for risk is included to 
reflect the compensation the insurer 
requires for bearing uncertainty

•  The contractual service margin 
(CSM), which represents the future 
unearned profits of the contract to 
be recognised in profit and loss over 
the life of the contract. It eliminates 
any day one gain on the contract 
by deferring the recognition to 
future periods. Expected losses on 
onerous contracts on day one are 
recognised immediately in profit or 
loss

As would be expected in an industry 
with diverse products, there are some 
exceptions:
•  The measurement of contracts with 

participating features incorporates 
additional principles to reflect the 
link to underlying asset returns for 
these contracts 

•  For short duration contracts, the 
business can elect – if certain 
requirements are met – to apply 
a simplified model (the premium 
allocation approach or PAA) to 
measure the pre-claims liability 
(liability for remaining coverage akin 
to the current unearned premium 
provision). This measures the 
liability based on the premium 
received in the period less 
acquisition costs paid and amounts 
recognised as insurance contract 
revenue as a proxy for the BBA 

model. In the post-claims period, the 
BBA model is applied for the liability 
for incurred claims 

The changes in the insurance 
contract liability measurement for 
non-participating contracts will flow 
to the income statement or other 
comprehensive income as follows:
•  Changes in cash flows related to past 

and current services are recognised 
in the underwriting result in the 
income statement, for example, 
current period mortality experience 
variance

•  Changes in cash flows related to 
future services are recognised 
against the CSM, unless the CSM 
is exhausted. In that case these 
changes are recognised in the 
underwriting result

•  Entities have an accounting policy 
choice to recognise changes 
in discount rates either in the 
investment result in the income 

statement or in other comprehensive 
income 

•  The release of the risk adjustment 
relating to the current and past 
periods is recognised in the 
underwriting result in the income 
statement. The update of the risk 
adjustment for current estimates 
relating to future coverage is 
recognised against the CSM

•  The release of the CSM according to 
the services provided is recognised 
in the underwriting result in the 
income statement

The proposed “mirroring exception” 
for participation contracts was 
challenged by many of the respondents 
to the 2013 exposure draft due to 
the perceived complexity (amongst 
other concerns). As a result, the IASB 
has spent significant time during its 
re-deliberations on the approach for 
participating contracts, including 
considering an alternative approach 

developed by the European industry. 
However, as of the date of this article no 
conclusions have been reached. 

The key areas being discussed for 
participating contracts include:
•  Scope: To which contracts does the 

separate model apply?
•  Splitting of cash flows: Will the 

requirement to split cash flows in the 
2013 exposure draft be amended?

•  Determining interest expenses in 
profit or loss: Two approaches are 
being explored by the IASB for 
determining the discount rates used 
for income statement presentation, 
namely a “book yield” approach and 
an “effective yield” approach

•  Unlocking and amortisation of the 
CSM: Will the CSM be unlocked for 
the movement in the insurer’s share 
of underlying items?

•  Presentation of changes in the 
value of options and guarantees: 
Will changes in the value of options 
and guarantees to be presented in 
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profit or loss or adjusted against the 
CSM/recognised in OCI? 

SO WHAT SHOULD BE THE 
KEY AREAS OF FOCUS?
1    Actuarial systems: New systems 

and functionality will be needed for 
the CSM as there is no equivalent 
concept under SAM or in most 
current reporting

2  Data, interfaces and reporting 
systems: New data will be required 
for the liability calculations 
and reporting disclosures. 
The level to which calculations 
are required (unit of account) 
could have a significant cost 
implication. The reporting flows 
and interfaces will require review 
and possible updating as a result. 
A fundamentally different style of 
income statement (notably for life 
insurers) is also likely to necessitate 
what could be a significant overhaul 
of general ledgers, consolidation 
tools and reporting

3  Operating model for Actuarial, Risk 
and Finance: This standard will 
require even further collaboration, 
understanding and consistency 
across these functions, whether 

these functions are distinct or 
integrated 

4  Strategic implications: As the 
treatment of participating contracts 
is still a moving target, this is one 
area where it is too early to consider 
changing the business or products 

5  Management implications: From 
a management perspective, a 
significant challenge is identifying 
the right suite of key performance 
indicators during this period of 
change and thereafter 

6    Other projects and competition 
for resources: Besides IFRS 4 
Phase II, insurers are facing many 
other challenging projects, such 
as SAM, TCF and other IFRS 
developments, to name a few. The 
insurance industry lacks a pool 
of skilled resources that can get 
these projects over the finish line. It 
is crucial to identify the resources 
available, increasing the supply of 
resources available to support the 
industry and using specialists in the 
most effective way.

While the path to IFRS 4 Phase II 
has been long, it now appears that 
the finish line may be in sight. There 

are a number of key questions that 
companies will need to address 
to make sure they are effectively 
preparing for it:
•  Do you understand how this 

standard could impact your 
business, both in terms of your 
results and how much it will cost to 
implement?

•  Are your current actuarial, risk and 
finance systems equipped to deal 
with the new IFRS?

•  How can you make the most of the 
synergies with the systems and 
processes being developed for 
SAM?

•  How will IFRS 4 Phase II affect the 
volatility and trajectory of earnings?

•  Are you aware of the availability 
of data in your systems for the 
measurement of insurance 
contracts on transition and 
afterwards?

In order to make the best use of 
the time before the standard will 
become effective and to effectively 
manage costs in the long run, it will 
be important to plan early, identify 
resources, consider the linkages with 
other reporting regimes such as SAM, 
and understand the potential financial 
impacts. Appropriately considering 
each of these factors will better place 
companies to effectively manage the 
long-term effect of this new accounting 
standard.

IT WILL BE
 IMPORTANT FOR 

COMPANIES TO PLAN 
EARLY, IDENTIFY 

RESOURCES, 
CONSIDER THE 

LINKAGES WITH 
OTHER REPORTING 

REGIMES
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SMP OPPORTUNITIES 
IN AFRICA REQUIRE LOCAL EXPERTISE 

African economic opportunities are attracting small businesses as well as the multinational giants – 
and they need financial oversight and risk management help that understands local rules

Economic growth in 
sub-Saharan Africa, on 
average, currently stands 
at 4,7% per annum – 
with several countries 

achieving  8% or more. In a world 
where many developed economies 
are still caught up in a recession, the 
continent’s success is underpinned 
by its immense mineral wealth in a 
high-demand market and increasing 
levels of political and economic 
stability. These factors are driving 
rapid industrialisation, which leads to 
a fast-growing middle class and the 
expansion of consumer demand.

Thus it is not surprising that the 
mining multinationals have been 
followed by a host of service industry 
and retail giants such as Shoprite, 
SAB Miller, Sanlam, MTN, Tiger Bands, 
Steers, Premier Foods, Nando’s, 
Joshua Doore and Pioneer Foods  into 
our sub-Saharan neighbours. And 
wherever large companies set up shop, 
they need a host of smaller suppliers 
and service providers. If they cannot 
find suitable partners in a new country, 
it creates opportunities for their South 
African SME partners to expand into 
those countries too – creating a new 
class of SME multinationals. However, 
this expansion brings with it new 
challenges – particularly when it comes 
to accounting and oversight.

ADAPTING TO MULTIPLE 
STANDARDS, TAX AND 
REGULATORY REGIMES
“The key problem is that there is no 
such thing as a worldwide accounting 
standard,” says Bridgitte Kriel, Project 
Director for Small and Medium Practice 

at the South African Institute of 
Chartered Accountants (SAICA). “Every 
country has its own local regulations 
and tax regimes, reporting standards 
and codes of best practice, and while 
we have the best auditing and financial 
reporting standards in the world, 
according to the World Economic 
Forum, we have to recognise that when 
small businesses do business across 
our borders they need to be compliant 
there as well as back in South Africa. 
That’s one of the reasons we’re 
members of the Pan-African Federation 
of Accountants (PAFA) and so far, 
we have 37 professional accounting 
bodies in 34 countries on board, it 
provides a great platform for local 
SMPs to establish African associates.”

Vickson Ncube, CEO of PAFA, 
agrees. “One of the benefits of PAFA 
is that it makes it easier for small 
and medium accounting practices 
(SMPs) in South Africa to expand their 
operations to the rest of the continent 
by establishing partnerships with SMPs 
in other countries. The local knowledge 
is essential,” he says. “Your partner 
will know the local laws relating to 
tax and financial reporting; they will 
understand the local business culture. 
Remember, these days an accountant 

can do more for a small business than 
just the books – they’re invaluable for 
advice in long-term business planning, 
sound financial practice, and risk 
management. To have someone in that 
role who understands local conditions 
makes all the difference.”

In summation, Kriel believes 
that SMPs are perfectly positioned 
to support SMEs expanding into 
sub-Saharan Africa who need tax, 
accounting and auditing support and 
an assured level of governance, and 
reporting standards that comply with 
IFRS principles. She also believes that 
South African SMPs are ideally placed 
to offer this support – as long as they 
acquire local African partners with 
first-hand knowledge of the country’s 
business, legislative and regulation 
culture, and a similar commitment 
to IFRS accountability. “The small 
practices that take full advantage of 
PAFA and the networking opportunities 
it provides are going to best at finding 
those partners. South African SMPs 
can connect with PAFA at www.pafa.
org.za for advice regarding their African 
affiliates,” she concludes.
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EXECUTIVE LUXURY 
MEETS FAMILY PIZZAZZ

Jaguar has broken all its own design norms to come up with a modern classic in the form of the 
all-new XJ, while Citroën combines comfort and apps in the new Picasso

Citroën C4 Picasso
The French have been known for 
making cars that are different to the 
norm: in fact, some may say that they 
push the boundaries of commonality 
and like to do things differently. The 
C4 Picasso is no exception. This 
vehicle has changed the opinion that 
MPVs have to be boxy. The Picasso 
has always had rounded edges and 
elongated angles. 

This latest version of the Picasso 
continues this vision. The front of the 
vehicle has a steeply raked windscreen 
that extends into the roof. The bonnet 
is neatly sculptured with neat creases 
on either side, giving the car an 
elegant look. The now famous grill 
has an elongated chrome section that 
almost looks like eyebrows over the 
daylight running lights. Just below 

these slim LED running lights is the 
actual headlight cluster, which is neatly 
moulded into the bumper that extends 
over the entire front end. The bumper is 
split by a high-gloss beam with chrome 
surrounds while the lower section is 
covered in mesh. This makes the vehicle 
look more car than MPV.

From the side view, the extended 
glass that intrudes into the A and C 
pillars distinguishes this from almost 
any other vehicle. Not only does it look 
interesting, but it adds to the overall 
visibility for the driver. The rear end 
is very neat;  it resembles a premium 
hatchback instead of an MPV. The 
rear-light cluster has U-shaped lights 
that are underlined by the indicator 
lights. There is a small bumper section 
that incorporates the rear fog lights, 
etc. The rest of the rear comprises the 
large boot or fifth door that opens to 

facilitate loading. The wider stance 
and lower front end lend the vehicle 
a unique presence and improve road 
holding.

Inside the C4 Picasso is when you 
realise that this is no ordinary vehicle. 
The two-tone dashboard looks like 
Picasso himself designed it. The use 
of a touchscreen display to control the 
infotainment and ventilation systems 
reduces the need for tonnes of buttons 
and knobs. This gives a clean and 
fresh look to the dashboard. A larger 
screen has been recessed into the top 
section of the dashboard. This is for 
navigation, park distance, rear view 
camera, speed, engine temperature 
and all other information that may 
be useful to the driver. This screen is 
centrally mounted, which means that 
there is no obstruction in front of the 
driver. This does take getting used to. 

This vehicle is aimed at families, 
and the one thing all families need is 
practicality and space. This car has 
both. There are pockets and cubby 
sections everywhere in the vehicle: from 
the lower section in the dashboard to 
below the rear-seat passenger wells. 
The seats have a wave pattern running 
through them to add some pizazz. 
The three individual rear seats move 
independently, ensuring that the number 
of complaints from the rear is reduced. 
The driver’s seat is comfortable and 
can be adjusted to match any driver’s 
requirements. This is usually the best 
seat in the car, but this is not the case in 
the Picasso. The best seat in the house 
is the front passenger seat. Over and 
above what the driver’s seat offers, the 
passenger seat has a footrest that can 
be lifted at the touch of a button. This 
makes you feel like you are in a first or 

business class seat on a plane. 
The engineers at Citroën have 

also improved the soundproofing and 
quietness of the engine, which means 
the passengers will really feel like they’re 
in a plane, with one difference – much 
better visibility. This is thanks to the large 
windows and windscreen. Added to this, 
the windscreen cover which houses the 
sun visors can be moved back a few 
centimetres, creating the impression that 
you are sitting in a glass bubble.

On the road, the vehicle drives well 
and is easy to manoeuvre. Parking is 
a synch too, thanks again to the large 
windows and the parking aids. This is no 
street racer, but rather a relaxed vehicle 
that will transport you, your family and 
all they want to take with in a calm and 
relaxed environment. It’s almost a Zen 
vehicle to me. Well done, Citroën, this is 
going to be a hard act to beat. 

Jaguar XJ 2.0 L
The Jaguar XJ series has always had 
a classical styling that some would call 
safe. Since Jaguar has been taken over 
by Tata, considerable changes have 
been made to the Jaguar range. The 
new XJ has taken this revision of design 
to a higher level. The front end of the 
car still has the classical look, but now 
has a chiselled bonnet and an edgy 
mesh grill. The headlights have a similar 
look to those of the smaller XF, but have 
been well carved into the longer XJ 
model. The side view exudes elegance 
and aristocracy with its sweeping rear 
end and floating roof finish. The most 
controversial view has to be the rear 
end. The L-shaped rear lights run from 
the back over to the top section of the 
boot. This makes the boot look smaller, 
but more importantly gives the vehicle 
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an appearance that is unmistakable 
from any other vehicle on the road. 

The interior is no different. All the 
features that make a Jaguar a premium 
vehicle are still there, so you still get 
an interior that oozes luxury and 
opulence. The plush leather-covered 
seats make you feel like you are sitting 
in your favourite arm-chair, with its 
body-hugging contours and support in 
all the right places. The centre console 
that would normally house the famous 
U-shaped gearbox control now houses 
a simple dial that rises when the car is 
started. All you need to do is turn the 
knob to the required mode – Drive, 
Neutral, Reverse or Park. As you go up 
the centre console, you are welcomed 
by a touchscreen infotainment system 
that is simple to use. The entire driver’s 
console is also a screen that comes to 
life as you depress the stop/start button. 
The display illuminates with crisp-clarity 
three dials that feature the speedometer, 

rev counter, and one for the fuel and 
temperature gauge and the Jaguar 
logo. Needless to say, these dials are 
typical Jaguar, classy and stylish. The 
dashboard sports the trademark circular 
ventilation ducts and between the front 
two, there is a classical analogue watch. 

As this vehicle may not always be 
driven by the owner, the rear seats are 
just as comfy and have ample legroom 
even for the fussiest backseat driver. 
But if you require more space, you can 
always opt for the LWB version. The 
panoramic glass roof has a sunroof that 
opens above the front passengers. For 
the rear passengers there is a covering 
that opens to expose the glass. This 
adds to the openness of the cabin but 
does let in the harsh South African sun 
on a hot afternoon.

The new two-litre turbo-charged 
engine produces a healthy 177 kW, 
which is sufficient to propel the vehicle 
to 100 km/h in 7,5 seconds and going 

to a top speed of 241 km/h. So, it has 
ample power even for its size. On the 
road, the vehicle is easy to drive and 
the visibility is excellent all round. This 
is all possible thanks to the lightweight 
aluminium body and the new innovative 
technology featured in the car. The 
suspension set-up is soft so you don’t 
feel the bumps in the road and the 
sound proofing has made in possible 
for one to have a conversation with the 
rear-seat passengers without needing to 
raise your voice. 

Overall this new XJ has changed 
the view of the large Jaguar to the 
world. The modern styling on this new 
XJ may not be liked by all and some of 
the Jaguar purists may disapprove, but 
this has definitely brought the XJ to the 
modern age in style. Most importantly, 
it’s all heart Jaguar.

AUTHOR | Torque Talk is a member of SAGMJ
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Jaguar XJ 2.0 L

ENGINE:    1,6 l  Four-cylinder 
  Turbo Diesel
POWER: 85 KW
TORQUE: 270 Nm 
0–100 KM/H: 11,8 s (claimed)
FUEL: Average 4,0 l /100 km
CO2: 105 g/km
PRICE: From R325 900

ENGINE:  2,0 l Four-cylinder 
  Turbo 
POWER: 177 KW
TORQUE: 600 Nm 
0–100 KM/H: 7,5 s (claimed)
FUEL: Average 9,3 l /100 km
CO2: 216 g/km
PRICE: From R903 500
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A TRIBUTE TO GRAHAM TERRY 
After 28 phenomenal years at SAICA, Graham Terry, Senior Executive for Strategy and Thought Leadership, 
has retired. Having held a host of roles, he has been significant to the success of the profession, right from 

developing the Standards Department to being an ambassador for sustainability issues

An outstanding individual, 
Graham is described 
by colleagues as an 
extremely intelligent 
individual, a perfect 

gentleman, and a fantastic listener. 
Despite his kind and gentle demeanour, 
he has been firm and dynamic in his 
leadership and one who has exerted 
great influence both nationally and 
internationally.

Initially starting to study towards 
being a lawyer, he soon realised that 
becoming a CA(SA) was closer to 
what he really wanted to do. Training 
at Ernest & Young in Cape Town, Terry 
left as an audit manager in 1985 and 
moved to Johannesburg to join SAICA 
on a three-year contract as technical 
director.

When Terry first joined SAICA there 
were approximately 30 employees, 
the CEO then being Ken Mockler, who 
started the institute in 1980. Through 
the years Graham has observed 
SAICA’s budget growing from a mere 
R3,5 million in 1986 to its current one of 
approximately R460 million.

Although the Standards Department 
did exist before Graham joined as 
technical director, it was run by 
contractors who were brought over 
from the UK. Shortly before he joined 
SAICA they left, which made him the 
sole person in the department with 
the immense task of starting it up from 
scratch. Today, as we know, it’s a huge 
department and the lifeblood of SAICA.

Although Graham admits he’s 
not a titles person, he has held many 
prestigious positions at SAICA. After 
being technical director, he was 
appointed chief operations officer, then 

deputy chief executive of SAICA in 
1995. He held the position for four years 
before being appointed Vice President 
and Executive Director of Strategy in 
2000, where his true passion lay. He has 
also been a guest speaker at numerous 
conferences, had numerous articles 
published on accounting, auditing 
and sustainability, and chaired many 
boards.

Being the thought leader he is 
Graham has the ability to look at the 
broad environment, synthesise it 
and understand what the real issues 
are and what the drivers of the future 
will be. This led him to initiate many 
instrumental thought leadership 
projects at SAICA. 

Graham always had an avid interest 
in corporate reporting. In 2001, with 
the failure of Enron, he set about to 
research corporate failures. And in 
2008, with the onset of the financial 
crisis, he realised it was apparent that 
corporate reporting was not achieving 
its objectives. In 2009 the King III 
report came out and recommended 
companies to start producing 
integrated reports. Shortly afterwards 
the JSE made this mandatory on 
an apply or explain basis for listed 
companies, but the question remained: 
what was an integrated report? There 
was absolutely no guidance either in 

South Africa or internationally other 
than that what was stated in King III. A 
working group known as the Integrated 
Committee of South Africa was put 
together and Professor Mervin King 
was appointed chairman. Graham was 
appointed chairman of the working 
group.

Internationally there was also 
great concern about corporate 
reporting. Being a great proponent 
of environmental conservation, the 
Prince of Wales annually gathered 
businessmen and representatives of 
the accounting profession to attend 
meetings. His aim was to push the 
accounting profession to do something 
more about corporate reporting. In 
2010, Graham attended some of these 
meetings and when the International 
Integrated Council was formed, he was 
invited to join the working group. 

In the meantime, the South African 
working group was fervently putting 
together guidance on integrated 
reporting. In January 2011 Graham 
along with various other organisations 
were invited to present the South 
African version in London, where 
the best possible framework would 
be decided. The South African one 
was judged the most relevant at the 
time and this was a beginning point 
for a long journey to the international 
framework, which was published in 
December 2013. 

For Graham it was an extremely 
exciting project as it involved working 
with people from all around the world, 
as well as people from different 
disciplines. Its success gave him 
immense satisfaction as it was finally 
improving reporting and bringing 

{      }GRAHAM HAS 
ALWAYS NURTURED 
A KEEN INTEREST IN 

ENVIRONMENTAL AND 
SOCIAL ISSUES
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attention to environmental and social 
issues that lie close to his heart. 

Graham has always nurtured a keen 
interest in environmental and social 
issues. Having read extensively through 
his life, he was well aware of the threats 
of global warming and its cause. What 
struck him most when he started doing 
research was the fact that businesses 
generally didn’t seem to understand 
or have a clue as to what these issues 
were all about and their severity.

Whilst researching for SAICA, 
he realised he could indeed play a 
significant role in raising awareness 
among members and businesses and 
hopefully encourage them to start 
taking responsibility to help people to 
really understand what sustainability 
issues are all about and how they 
affect business. This led him to write 
the book Green, published in 2009, 
an encyclopaedia of environmental 
and social issues relevant to business. 
Later, Green II was published, in which 
Graham brought together contributors 
and experts from various fields and 
backgrounds that have all joined in the 
call for corporate leaders to embrace 
sustainability.

Over time it became apparent that 
there was a greater awareness and that 
business and other organisations were 
beginning to understand the constraints 
that our earth was imposing on us. 
Today, more and more organisations 
are doing sustainability reporting and 
integrated reporting is beginning to 
take off. However, Graham says it is 
all looking more and more to him like 
smoke and mirrors. 

“Is there really a desire to address 
the challenges facing us? I think the 
thing that has changed my perception 
is the investment that is going into 
exploiting fossil fuels globally. With 
the new technology, oil reserves have 
multiplied and we as a world are very 
much on a course to maximise profits 
out of fossil fuels. Unfortunately, use 
of fossil fuels leads to GHG emissions, 
which lead to warmer temperatures. In 
terms of international agreements there 
has been an attempt to restrict global 

warming to 2 degrees Centigrade. With 
the refocusing of fossil fuels, I cannot 
see that target being met. Indeed, 
scientists are saying temperatures 
could increase by much more than 2 
degrees by the end of the century. We 
are not sure humankind would survive 
in increases of that magnitude.”

Ultimately Graham believes 
the CA(SA) profession still needs 
to understand its role and play it 
effectively. “Accountants provide 
information for decision-making in 
society,” he explains. “Simplistically, 
we measure, report and provide 
assurance, but are we providing the 
right information to society at the 
moment? Our competence vests in 
financial information, but financial 
information is not adequate on its own 
to inform decision-making. There is so 
much more to be considered. Attempts 
are being made to address this through 
sustainability reporting and integrated 
reporting, but we urgently need to 
provide sharper tools. In addition, 
some organisations use these tools 

to mask their true intent by promoting 
the positives and suppressing the 
negatives. Society looks to us to provide 
information. If we fail, someone else will 
try to assume the mantle.”

In 2014 Graham was appointed 
an IIRC ambassador and will continue 
raising the importance of social and 
environmental challenges facing our 
society and the role that our profession 
needs to play.

Now that he has retired, Graham 
and his wife will be moving back to Cape 
Town to an apartment and live a modest 
lifestyle. He will continue his research 
and development with a special focus 
on integrated reporting and integrated 
thinking. Currently he is still involved in 
two SAICA projects: one on integrated 
thinking and the other on the history of 
the CA(SA) profession in South Africa.

Highly respected and well liked, 
Graham will be greatly missed by all his 
colleagues at SAICA.

Graham Terry

AUTHOR | Lynn Grala is the Publications Assistant at 
Accountancy SA
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EMPOWERING THE NATION 
THROUGH EDUCATION

Whilst most people are focused on making a career choice that offers them stability, peace of mind 
and money, 30-something Ronel Mosehane had a very different idea. Yuven Gouden spoke to her

Ronel Mosehane always 
wanted to make a 
difference and to work 
with people to realise 
their potential. 

“When I left home [Venda] to come 
and study here in Gauteng, I always 
knew that I will go back and improve 
a few things,” she recounts. “To me 
there is no point of studying if you 
can’t improve your life and of those 
around you. I always wanted to make 
a difference even if it meant moving 
a little stone off the road so that the 
next person doesn’t stumble and fall 
upon it. I watched the news bulletin, I 
realised how much we are losing as a 
country and continent because of poor 
leadership. I decided to do something 
about it instead of complaining. I 
decided to combine my childhood 
vision, my struggle as a student and 
my need to find solutions to most of the 
problems we are facing as a country and 
established non-profit company called 
African Visionaries Network to address 
some of the issues.” 

Mosehane’s journey has been 
riddled with obstacles and hurdles. 
But it was her resilient spirit and her 
unwavering focus that got her to where 
she is today. What helped is that she 
refused to choose the easy path simply 
because she enjoyed challenges and 
she was not deterred by obstacles.

“I chose my career path in Grade 
8. My school, Litshovhu in Limpopo, 
had only two Grade 8 classes. I noticed 
that most students were flocking to 
one class while the other was almost 
empty. Upon enquiry I discovered that 
the other class was more difficult and 
most of the students preferred the easy 

class. I wanted to do challenging things; 
I wanted to do something different from 
what other students were doing in order 
to create more opportunities for myself. 
I had never heard of Accounting before 
but I got to understand it very fast and 
enjoyed it. I always pretended that I 
owned a small retail store or spaza shop 
while I was studying; and everything 
made sense to me. 

At school there was no career 
guidance to assist the student with 
making career choices, but fortunately 
her Accounting teacher briefed the class 
about possible career paths, one of 
which was a CA(SA). Mosehane would 
be the first female in her immediate 
family to go to university.

Mosehane depended mainly on 
NSFAS until she got a part-bursary 
from PwC in her third year, that was not 
always enough and student life was 
tough.  Her mother also used to send 
her all she had because she believed 
in her. However, university fees are 
expensive for any single motherand 
Mosehane would often sleep or write 
exams on a hungry stomach. “I’m glad 
I faced those challenges because they, 
in a way, made me want to complete my 
studies so that I could improve my life 
and those of people close to and around 
me.”

Mosehane is currently an advance 
tax ruling specialist at the South African 
Revenue Service (SARS) head office 
in Pretoria and a financial director at 
another non-profit company where 
she helped establish internal financial 
control policies and instilled ethical 
values on the board. She is the 
youngest and only female member on 
the board but has gained the respect of 

her fellow members from the start. She 
is also the founder of African Visionaries 
Network, a non-profit company. 

But what is African Visionaries 
Network, and what is it about? In order 
to answer these questions one needs to 
delve into the psyche of Mosehane.

Whilst most CAs(SA) are keen on 
hearing the cash register ring when 
they commence working, Mosehane 
had a different outlook. What plagued 
her was the lack of leadership, the state 
of education, the abject poverty and 
the mindset of the learner, especially in 
Venda.

“After many years, little has changed 
for children in the rural village; there is 
still a lack of information and guidance. 
Furthermore, the youth of today are 
uninspired, lack determination and the 
discipline needed to take themselves 
and their communities from their 
disadvantaged circumstances. Students 
are still choosing careers without 
knowing why and none of these choices 
are linked to their strength and passions 
in life. This means that their chances 
of success will be low and they will be 
uninspired to join the workforce other 
than for the fact that they do not want 
to go hungry; they’ll be uninspired to 
become entrepreneurs and innovators 
and their education will mean very 
little to them, their communities and 
countries. I established the mentoring 
project under a non-profit company 
called African Visionaries Network. The 
aim of the network is to identify students 
with leadership potential, support 
and guide them through their career 
paths, accelerate their development 
while grooming them to become better 
leaders of tomorrow for themselves, 
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their families, communities and Africa as 
one continent. 

“Education is the only hope for a 
better future for poor students living in 
the rural villages of Africa. It is through 
education that their minds can be 
liberated from the chains of the past, 
their living standards improved and 
Africa’s economic growth accelerated 
and strengthened.

“I am not alone in this journey and 
I have already formed part of a group 
of people with similar experiences. I 
believed that a combined effort would 
be more efficient as it would allow us 
to address the issues faster and better 
with more resources.  Included in this 
group of friends are four other CAs who 
are equally capable of establishing 
a similar project and are passionate 
about it. They are Azwinndini Magadani 
who is an associate tax director at 
SizweNtsalubaGobodo; Kwena 
Mashiane who is a financial accountant 
at De Beers; Keamogetswe Molebalwa 
who is a tax specialist at SARS, and 
Khathutshelo Ramukumba who is CEO 
of NYDA.”

In an era where good and 
responsible leadership is sadly lacking, 
it is a breath of fresh air to encounter 
individuals such as Mosehane. Whilst 
others are motivated by growing their 
bank balances and working at their 
jobs tirelessly, it is individuals such as 
Mosehane who are an inspiration to 
others, especially to the youth. If the 
country, and indeed the world, can grow 
the number of leaders who display the 
ethos of responsible leadership and 
prove to be guiding light for the youth, 
the world will certainly be a better place. 
This ideal of such a leader is echoed 
by Robin Sharma in his bestseller The 
leader who had no title. “In a way I 
realised that I like serving people while 
I lead them and that one can achieve 
more if he/she joins hands with other 
people with similar objectives. In 
Venda we say ‘munwe muthihi a u tusi 
mathuthu’, the direct translation being 
that one can’t grab food or eat using just 
one finger,” says Mosehane.  

“The project redefined leadership 

for me. Most leaders want to lead by 
being on the front line all the time taking 
all the credit as they go, but leadership 
for me means empowering and inspiring 
people you work with, serving them all 
the time and being on the frontline only 
when necessary.

It is clear that the reward is seeing a 
transformation in youngsters and, more 
importantly, ensuring that they embark 
on the appropriate career path.

“We visited the schools early in the 
year to engage with the students and 
motivate them. We spoke to them, gave 
them some career guidance, financial 
advice, gift packs, including stationery, 
calculators, bags, etc. We visited the 
schools over three days and it was still 
not enough time spent with them.

“I also noticed over the period that 
the students were not just inspired, but 
they seemed to stand out from others 
and there was a noticeable increase 
in focus on their studies. My greatest 
pleasure was just to see them having a 
sense of direction in their lives, knowing 
what to do next. 

“It is a learning, challenging but fun 
experience. We are currently receiving 
support from various organisations 
such as SARS, NYDA and other private 
individuals and companies but we 
still need a lot of support in order to 
realise our vision. These organisations 
intend to help us build libraries in 
schools, provide school uniforms, 
study materials and awards for best 
performing students. We also wish to 
establish a fund that will assist students 
with study finance, even if it means 
just reaching a few learners at a time. 
We have in the meantime advised the 
students to apply for bursaries and 
loans so that finance doesn’t become a 
big issue unnecessarily.”

Mosehane would like to see more 
students, especially students from rural 
communities, becoming chartered 
accountants. She is adamant that 
this career path offers one great job 
satisfaction and the potential to develop 
into sound leaders.

“Becoming a CA is a challenge, but 
one worth taking as it opens your mind 

to think differently and innovatively. The 
path gives you loads of knowledge and 
with knowledge one can do anything, 
hence the saying ‘knowledge is power’.”

When she can find time in her 25-
hour day, Mosehane enjoys family time 
with her husband and three children. 
Although she does admit that the 
children are “chaotic”. She loves a 
good movie, especially series, and R&B 
music. When things get really hectic, 
she finds comfort in her soft winter 
pyjamas, a good read, a restful sleep or 
a short vacation.

“I am a quiet and peaceful person 
who likes simple things and working 
with people. I set high targets for myself 
and work hard to achieve them. I’ll do 
almost anything to have a big laugh. I 
don’t like dishonesty and selfishness in 
people: I find it to be destructive,” says 
Mosehane. 

The definition of “successful 
people” is relative. However, in terms of 
exercising responsible leadership and 
seeing the proverbial bigger picture, it 
is clear that most individuals would like 
to epitomise the success as reflected by 
Mosehane.

Ronel Mosehane

AUTHOR | Yuven Gounden is Project Manager 
Communication and Marketing at SAICA
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RESORTING TO 
WORLD-CLASS ENTREPRENEURSHIP 

Franz Gmeiner’s career has taken interesting twists and turns. By Yuven Gounden 

It would seem like Franz 
Gmeiner was destined to be 
an entrepreneur. It seems like 
even he was baffled at the 
extent to which he took his 

entrepreneurship aspirations. The 
journey to the Orion Group dream 
was punctuated by deviations. But 
the eventual success of the group’s 
13 hotels and lodges is testimony to 
Gmeiner’s resilience and unique brand 
of entrepreneurship. 

“I only ever had one ambition in life 
– to be an entrepreneur. Anything to do 
with business excites me. The big trill is 
the chase and the close of a deal.”

Where did it all start? Strangely 
enough, all of this has its roots in 
Austria.

“Arriving in South Africa with my 
parents in 1963 as a seven-year-old 
immigrant child was the beginning of 
learning how to cope in unfamiliar and 
sometimes hostile environments. This 
naturally awakened my competitive 
nature,” says Gmeiner.

“Learning a foreign language 
and to be taught not in my mother 
tongue made me aware that one can 
always be successful regardless of 
circumstances.

“I was fortunate to have great 
teachers and lecturers who taught, 
counselled and encouraged me 
to succeed. I therefore succeeded 
beyond even my own expectations 
at school and university. My success 
was recognised by attaining academic 
honours colours both at school and 
university as well being placed in the 
top ten when I wrote the chartered 
accountancy board examination in 
1983. I qualified as a CA(SA) at the age 

of 25 and owned my first office tower 
when I was just 33 years old.”

Gmeiner attended an Afrikaans-
medium school in Germiston. His first 
challenge was a religious and linguistic 
one: he was foreign in this blue-collar 
community in terms of not being able to 
speak Afrikaans and being a Catholic 
in a predominantly Dutch Reformed 
Church community. He had to learn fast!

Unlike most successful 
entrepreneurs, it seems like Gmeiner’s 
experience taught him to be close to 
his family and his extended family – his 
staff members. He has certainly put his 
money where his mouth is, proverbially 
speaking, of course. He gave every 
single Orion staff member shares in 
Orion Real Estate Limited: a total of five 
million shares were distributed in this 
manner.

Gmeiner has also got his family 
members involved in the running of the 
Orion Group.

“I am married to Dr Antoinette 
Gmeiner. She works with me in the 
organisation fulfilling various roles as 
HR director, CEO training division and 
partner in the Spa and wellness division 
(Bakwena Day Spa). She is also my life 
partner in that we continuously discuss 
and contemplate how to negotiate the 
future. She is my strongest critic and my 
staunchest supporter. 

“We have three children: Nadia, 
who is 23 years old, completed a 
BComm and postgraduate marketing 
diploma at Stellenbosch University. She 
is currently working at our Santé Hotel 
& Spa near Paarl. Ingrid, 21, completed 
a BComm degree and is currently 
studying toward a postgraduate LLB 
degree at Stellenbosch University, while 
Franz Joseph is 19 and is a first-year 
BComm student at Stellenbosch 
University.

“If one were to look at the Orion 
Group portfolio, it would seem like 
it was ‘inherited’ or ‘bought off’. 
However, it is clear that the Orion 
Group success is truly home grown 
with the Gmeiner couple firmly at the 
helm.” 

However, the path to success for 
Gmeiner was by no means an easy one, 
given that Franz was Austrian by birth.

“My career has taken interesting 
twists and turns from the start.

“During my third year of study at the 
then Rand Afrikaans University (RAU) I 
became restless and decided to switch 
to part-time studies. I realised that 
completing my degree was important 
and since auditing firms offered study 
leave at the time I decided to apply for a 
position as an articled clerk at one of the 
medium-sized firms. My application was 
successful on condition that I continued 
to study toward a B Comm accounting 
degree.

“I then converted my registration 
from a B Comm degree to the B 
Comm Accounting stream. I wrote the 
qualifying examination (QE) in 1983 and 
achieved Top 10 ranking.

“I wanted to try out the commercial 
world and joined Sentrachem as 

{      }THE ORION GROUP 
SUCCESS IS TRULY 

HOME GROWN WITH THE 
GMEINER COUPLE FIRMLY 

AT THE HELM
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junior business analyst. After two 
years I realised that I wanted to do my 
own thing. However, a lack of capital 
limited my options. This prompted 
me to negotiate a partnership with a 
small auditing practice – A Cohen & 
Co, with six employees at one office in 
Johannesburg.

“The name was changed to Cohen 
& Gmeiner and the firm proceeded to 
grow in leaps and bounds over a 14-
year period to become the 13th largest 
auditing firm in South Africa with 
offices in Johannesburg, Nelspruit, 
Alberton and Pretoria.” (No doubt, 
the phenomenal success of this firm 
could be attributed to the addition of 
the “Gmeiner” name and the drive that 
accompanied the addition!)

“During this period we needed 
larger office premises for our 
Johannesburg offices. The initial 
lease agreement with an option to 
purchase would become Orion’s 
first commercial property with 
the acquisition of the 11-storey 
Intec House on the corner of Eloff 
and Marshall streets in central 
Johannesburg.

“This was the start of what is today 
Orion Real Estate Ltd, which is listed 
on the main board of the JSE and in 
which I have a controlling interest.

“Along the way we invested in a 
hotel, office tower and retail complex 
in Braamfontein, Johannesburg. In 
1999 the hotel operator/tenant could 
no longer meet the rental payment. 
Some desperate phone calls and 
contemplation later it was decided 
that I should take over the operations 
of Hotel Devonshire in Braamfontein. 
This was the beginning of what is today 
a portfolio of 13 hotels and lodges 
spread over South Africa and Lesotho. 
In other words, I took need, combined 
it with opportunity and courage, and 
created a career path for myself.

“Access to funding was always 
a challenge. Both property and 
hotel businesses are particularly 
capital intensive. With inadequate or 
mismatched funding one sometimes 
makes compromise decisions.

“Business challenges often 
become the seed for learning and 
new opportunities. With hindsight I 
should have nurtured some personal 
and business relationships more,” he 
concluded.

Gmeiner is bent on growing the 
Orion Group brand and expanding his 
operations. One of the passions that 
he shares with his wife is executive and 
business coaching. All management 
staff members benefit from this training 
and it provides fertile breeding ground 
for great team spirit and it is bound to 
be the impetus for propelling the group 
to greater heights.

“Our group has grown every year 
for the past 23 years. I see a diversified 
group with a strong focus on property 
investment and development, hotels 
and leisure and also the wellness 
industry.

“The book Clock builders and not 
time tellers has also been an inspiration 
because it provides comfort in the 
knowledge that great companies do not 
happen overnight and that one has to 
work at it for what may be a seemingly 
long time to develop a long-lasting 
company.

“We have a number of key focus 
points:
•  Successful companies have good 

people management strategies. 
Our group has now attained Top 
Employer status (administered by 
the Top Employer Institute) for the 
third consecutive year. This very 
rigorous audit process interrogates 
HR practices in detail and focuses us 
on where we need to improve.

• Investment in ITC infrastructure.
•  Team coaching principles. All Orion 

management teams participate in 
monthly team coaching session 
per team. World-class coaching 
practices are being deployed 
and this results in team members 
becoming more engaged and 
productive.”

When Gmeiner is not crunching 
numbers and managing his proud 
investment, he loves cooking, 

particularly slow-cooking meat dishes 
such as short rib. He also loves 
watching cooking shows on television 
and his wife shares his passion for food 
shows.

Among his other pastimes are 
watching rugby, travelling the world, 
working up a sweat at the gym, and 
reading, of course.

“I love spending time reading 
about what makes people tick and how 
visualisation links to real life tangible 
manifestations. The limitless power of 
the mind via thought and mediation 
interests me tremendously. We also 
practice the principles of Feng Shui.

“I am a non-practising Catholic, but I 
do believe in the higher power of God.”

The many years of experience 
and the huge mountains that Gmeiner 
conquered make him seem like the 
proverbial Oracle of Delphi.

“Also very important to me is 
the knowledge that we will all leave 
this world as we entered. Therefore, 
accumulation of any kind of capital – 
whether physical or intellectual – must 
be put to good use. My purpose is to 
share my knowledge and experience 
with people and organisations that 
may find this useful. Furthermore, my 
accumulation of capital resources 

Franz Gmeiner

must find a way back to communities 
via upliftment, development and job 
creation programmes.”

Youngsters, especially those 
aspiring to be CAs(SA), can derive great 
benefit from listening to Gmeiner’s 
words of wisdom.

“Decide whether in fact you really 
want to become a CA(SA). Once so 
decided, put in all and every effort to 
attain this goal. This obviously means 
dedicated hard work. Once qualified the 
world becomes your oyster because 
your life will unfold in ways not imagined 

by you and I am testimony to the notion 
that one can live one’s dream.

“I also wish to take this opportunity 
to thank the many people who I have 
had interactions with in my life to date, 
both personally and professionally. 
Without their love, support, 
encouragement and even pushing and 
shoving I would not have achieved what 
I have.”

Orion is a prominent constellation 
located on the celestial equator and 
visible throughout the world. It is 
one of the most conspicuous and 

recognisable constellations in the night 
sky. It was named after Orion, a hunter 
in Greek mythology.

These words ring true for the group 
as well as for the hunter. The group is 
set on becoming more conspicuous as 
it evolves towards to global heights. It is 
clear that the “hunter” has some sort of 
entrepreneurial sixth sense to succeed 
in a highly competitive environment.

THE PLACE OF MANY KUDU
Yuven Gounden visited Ditholo in Limpopo 

AUTHOR | Yuven Gounden is Project Manager 
Communication and Marketing at SAICA

There comes a time when 
we feel the need to escape 
the concrete jungle and 
travel off the beaten track 
to a place where we can 

recharge our batteries and get back 
in synch with nature. While steeping 
ourselves in the clinical business world, 
we tend to become anaesthetised to the 
crisp fresh air of the great outdoors and 
the sounds of nature: the bird calls, the 
sound of bees buzzing.

If you are looking to exploring 
places away from the cities, Ditholo 
Lodge in Limpopo province is the 
right place. Ditholo means “the place 
of many kudu” and there are indeed 
large numbers of them at the lodge and 
surroundings. Other animals include 
giraffe, warthog, zebra, waterbuck, 
impala, blesbuck, blue wildebeest, and 
a lot more.

The lodge is situated about 165 km 
from Johannesburg on the road to Bela 

LEAD PROFILE

WIN 
A WEEKEND FOR TWO

 AT DITHOLO VALUED AT 
R6000. EMAIL YOUR NAME 

AND MEMBERSHIP NUMBER TO 
JOURNAL@SAICA.CO.ZA  WITH 

DITHOLO IN THE SUBJECT 
LINE. INCLUDES DINNER, 

BREAKFAST AND TWO 
GAME DRIVES.
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Bela and offers accommodation in 
the form of four standard rooms, eight 
deluxe rooms, and four family rooms. 
All rooms have mini bars, thatched 
roofs, air-conditioning, ceiling fans, 
DSTV, and en suite bathroom/shower 
facilities.

Attractions for guests include a 
swimming pool, game drives, bird 
watching, fishing, pool tables and a bar 
area. Apart from caring for its guests, 
the lodge is committed to conservation 
and it runs nature conservation 
breeding programmes for hippo, 
buffalo, sable and nyala.

Nothing beats a sundowner at the 
dam or viewing deck, sipping cocktails 
as the sun sets over the still water, 
rippled only by the languid movement 
of the hippo with the cacophony of bird 
calls in the background.

If that experience is not enough to 
deal with city stress, there is also the 

Bakwena express spa at the lodge. It 
is run by Nikiwe Ndhlovu and offers 
treatments such as body massage with 
hot stones, Indian head massage, foot 
and hand massages, body exfoliation, 
manicures and pedicures. They cater 
for individual massages as well as 
romantic couples massages, and one 
also has the option of enjoying a spa 
treatment on the banks of the river.

Excellent gastronomic experiences 
await at the lodge itself or at the outdoor 
African boma offering traditional South 
African cooking including meat dishes, 
potjiekos, African delicacies, and a 
range of desserts. Head chef Thomas 
Pienaar has been at Ditholo for nearly 
two years and has 42 years’ experience 
as a chef at various restaurants in at 
least five provinces of South Africa: “I 
just love cooking, especially curries, 
because of my experience working 
in Durban. I place lots of importance 

on quality ingredients and local fresh 
produce. I am starting a vegetable 
garden at Ditholo and particularly enjoy 
making my own jams and preserves,” 
says Thomas.

Ditholo’s air-conditioned 
conference facility can accommodate 
46 people and is equipped with all the 
necessary technology.

What sets Ditholo Game Lodge 
apart from the many others in the 
area? Danie Jacobs, general manager, 
says “at Ditholo we focus on personal 
experience”.

For more information contact 
+27 (0)86 148 8861 or e-mail 
crsdit@orionhotels.co.za

AUTHOR | Yuven Gounden is Project Manager 
Communication and Marketing at SAICA
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GREEN IS THE NEW BLACK
Found along kilometers of unspoilt beach is an intimate luxury hotel and 

spa where nature keeps guests enchanted

It’s what people are talking 
about, shopping for and, of 
course, growing – organic 
produce is the way to go and 
although it’s trendy, it’s by no 

means a fad; it’s a lifestyle. As health 
and wellbeing are the essence at Prana 
Lodge private beach estate and spa, 
this five-star Wild Coast haven has 
recently added to its wellness offering 
by introducing a flourishing herb 
garden on its premises. 

With a background in health and a 
fascination with alternative and natural 
healing, owner Gail Davidson decided 
to put her passion for gardening and 
beautiful plants into practice at Prana 
Lodge. She believes that the secret to 
the success of their herb garden lies 
in the preparation of the beds and soil. 
She follows the organic philosophy 
and the companion planting method. 
Furthermore, the lodge grows and 
makes their own composts and 
fertilisers so as to eliminate harmful 
sprays, dangerous poisons and 
chemical fertilisers. 

The garden is rich in lavender, 
pelargonium and lemongrass that 
are grown and used throughout the 
lodge and wellness spa. Carrying the 
nutritious benefits of fresh ingredients 
through to the kitchen, virtually all of 
the herbs and vegetables grown are 
used in the dishes prepared by the 
Prana Lodge chefs. These ingredients 
include a wide selection of herbs and 
green vegetables such as spinach, 
lettuce, rocket, basil, mustard, 
coriander, beetroots, bay leaf, and 
rosemary, as well as several varieties 
of herbs. Aloe vera, garlic and ginger 
are also grown, together with roses, 
calendulas and nasturtiums and 
violets.

The Prana Lodge chefs love taking 
walks through the garden several times 
during the day to pick fresh ingredients 
for their incredible dishes which are 
defined by a generous inclusion of raw 
ingredients that exude Asian flavours 
balanced with French flair.

Expanding on it wellbeing 
component, Prana Lodge plans to 

extend the herb garden and to build 
a Zen garden, as well as a labyrinth 
and a walking and exercise pathway, 
through their gardens and forest to 
offer guests the all-round benefits of 
nature itself. 

The five-star small luxury hotel and 
spa is located on a 21-kilometre stretch 
of unspoilt beach. It has seven luxury 
executive suites, each with a private 
garden and plunge pool. 

For more information, contact
Prana Lodge on +27 43 704 5100 or 
info@pranalodge.co.za. Alternatively, 
visit www.pranalodge.co.za
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CELEBRATE
THE BRIGHT COLOURS OF AFRICA

A place for those who seek a classic safari adventure of exploring the wilds of the African bush

Kwandwe Ecca Lodge 
reopened in August 
2014 following a full 
refurbishment of its 
standalone suites and 

main guest areas. Moving away from 
a palette of muted tones previously 
inspired by Ecca’s surrounding 
landscape, the lodge’s new décor takes 
its influences from, and celebrates, the 
vibrant colours of the African people.  

Whilst Kwandwe has retained its 
easy-going contemporary vibe, the 
layers of luxury and comfort the lodge 
has become known for can now be 
enjoyed in abundance. Furnishings are 
in soft linens, velvets, cords and eco-
cottons in striking, bright and contrasting 
tones. Many Southern African items 
have been incorporated into the 
interiors. Blankets are made from South 
African mohair – acknowledged to be of 
the finest quality available internationally 
– from the Angora goat that thrives in the 
Karoo region. Cotton and linen throws 
have been weaved by a boutique mill in 
Plettenberg Bay and soft furnishings and 
curtains designed and handmade by 
craftsmen in Port Elizabeth.

 Several shared lounging and dining 
options have been added both in and 

outside to entice guests to gather and 
relax in after game drives and safari 
activities. Each guest area has  its micro 
ambience, and guests will find a sofa 
to curl up on and read a good book, 
lounge in as they chat about the day’s 
excitement, or recline in for their pre- or 
post-dinner drinks.

The six standalone and well-
proportioned suites each features a 
different base colour with patterns and 
colours layered over. They comprise 
spacious bedrooms, lounges and large 
bathrooms with free-standing baths to 
offer a colourful respite from dusty days 
out on the reserve. Super-king-sized 
beds, ottomans and day beds that 

can be reconfigured to accommodate 
children, along with funky bean bags, 
provide a fun, relaxing and sumptuous 
environment that is conducive to the 
way we enjoy our time out. 

Appealing to those who seek a 
classic safari adventure exploring the 
wilds of the African bush but who also 
appreciate an element of distinction 
in their lodge’s interiors, Ecca Lodge 
combines both. 

For more information, contact 
Kwandwe Ecca Lodge on 
+27 (0)46 603 3400 or 
reservations@kwandwe.co.za. 
Alternatively, visit www.kwandwe.com
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L ondon is always an 
unforgettable experience, 
but to make it one of my 
favourite places to visit 
has a lot to do with The 

Chesterfield Mayfair hotel.
London is a fascinting city crammed 

with attractions and brimming with 
energy. It probably offers more in 
the way of attractions, history and 
excitement that any other city in the 
world. Even if you’re not a shopaholic 
– visiting Harrods, Harvey Nichols, 
Liberty’s and Fortum & Mason is an 
unforgettable experience. These are 
some of the world’s most iconic shops.

So, if you’re visiting for business or 
pleasure, you have to make time to visit 
amazing landmarks like Buckingham 
Palace, Trafalgar Square, Piccadilly 
Circus, St Pauls, Westminster Abbey, 
and Kensington Palace, to name but a 
few.

If you only have a day to spare, hop 
on one of the red busses for a guided 
tour of London. Your ticket will include 
a boat trip on the Thames and then you 
can see the Tower of London, London 
Eye, Big Ben, Houses of Parliament and 
Tower Bridge from the banks of the river.

The city has had an incredibly long 
and turbulent past, with more than its fair 

share of fascinating nooks, crannies and 
curiosities – from the home of Charles 
Dickens to the remains of the Roman city 
walls and from its famous street markets 
to its secret gardens. As Dr Johnson 
famously remarked: “The man who is 
tired of London is tired of life.”

The perfect place to stay
A visit to The Chesterfield Mayfair is 
like a holiday on its own. Do yourself 
a favour and stay there on your next 
trip (you wouldn’t ever want to be 
anywhere else). It’s like stepping into 
a different era with old-word charm 
and the best service imaginable. 

OLD-WORLD CHARM 
During a recent visit to London, Gerinda Jooste found out why people keep saying that they 

always return to stay at The Chesterfield Mayfair 



LEFT  top: A red bus passes Big Ben and Parl iament 
Buildings. LEFT below: The iconic Routemaster. 

RIGHT from top: The lobby of The Chesterf ield Mayfair; A  
perfect l ibrary to relax and read at The Chesterf ield Mayfair; 

Business people on lunch in Mayfair

THINGS YOU DIDN’T KNOW ABOUT LONDON BUSES

Buses have a long and interesting history in the capital. The Mayor of London recently 
launched the year of the bus, celebrating an iconic symbol of the city’s transport network 
which carries 6,5 million people a day. Below are some facts covering a selection of 
historical, contemporary and weird nuggets of info about the world-famous transport system.
 
Why are the buses red? 
Before 1907, buses were painted in different colours to signify their route. Owing to 
fierce competition between bus companies, London General Omnibus Company (LGOC) 
– which became the biggest bus operator in the capital – painted their fleet of buses red 
in order to stand out from the competition. After encouragement from the Metropolitan 
Police they also introduced numbers on the buses to signify different routes.
 
When was the first bus service? 
On Saturday 4 July 1829 George Shillibeer began operating the city’s first omnibus 
service, running from Paddington along the New Road to Bank. He imported the idea 
from Paris where the service was already popular. The omnibuses could carry 22 people 
and were pulled by three horses. The service ran four return journeys every day.

Two iconic Routemasters are still in use 
The Routemaster bus is symbolic of London but this couldn’t save them from being 
withdrawn from service on 9 December 2005. They were replaced with easy-access 
low-floor buses. However two Routemasters are still in use today on heritage routes. 
These are Route 9 from Kensington High Street to Aldwych and Route 15 from 
Trafalgar Square to Tower Hill.

LEAD TRAVEL
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Its quiet and understated elegance 
will do more than just capture your 
imagination – it’s where old-fashioned 
values of service and courtesy meet 
modern standards of comfort and 
technology.

The quiet and understated 
elegance of The Chesterfield Mayfair 
captures your imagination. It pleases, 
charms, and exceeds expectations in 
equal measure.

It’s perfect for business travellers 
– your home away from home. You’ll 
be welcomed with warm smiles and 
handshakes at the door and personalised 
thoughful touches in your room to make 
you feel home. Nothing you ask is too 
much trouble. It’s like an oasis of calm 
inside the hustle and bustle of Bond and 
Oxford streets. There are meeting rooms, 
office fascilities and complimentary WiFi 
access throughout the hotel.

The best part for me was getting 
William to tell me the best spots to visit 
for the day (or even Chris the doorman) 
and then after a long day of meetings 
going to the bar first to chat with the 
barman while he mixed me one of his 
amazing cocktails.

The hotel is next to Green Park 
and Hyde Park, so I rented a bike for 
a day and went cycling through the 
parks and all around the city – seeing 
that London is a bicycle-friendly city it 
was an amazing experience. You can 
even go for a walk in the park – just 
ask William for the best trail and most 
interesting walks. Ask him to arrange 
a ride along Rotten Row (for 300 years 
the most famous equestrian venue in 
England). 

Awards and accolades
Before visiting the hotel I looked 
at reviews online and couldn’t 
believe why people keep saying 
that they always return to stay at 
The Chesterfield Mayfair … Well, I 
have to admit I understand why after 
experiencing it for myself. Words 
cannot explain the service and the 
ambiance of the hotel. The many 
awards and accolades that they’ve 
won is also testament to their service. 

Location,  locat ion, 
locat ion
The hotel sits comfortably on a genteel 
street just of Berkeley Square. It 
is literally in the heart of London’s 
most exclusive and desirable 
neighbourhood and many of the 
city’s most iconic attractions are 
within easy walking distance. For an 
evening out you can take a stroll to 
Soho and London’s vibrant theatre 
land – an area of narrow streets packed 
with traditional pubs, lively bars and 
incredible restaurants. Mayfair has 19 
Michelin-starred restaurants – boasting 
25 stars in all. They are just a short stroll 
from the hotel, so ask the concierge to 
make a reservation for you.

Visit www.chesterfieldmayfair.com for 
more information

WORDS 
CANNOT 

EXPLAIN THE 
SERVICE AND  

AMBIANCE 
OF THE 
HOTEL 
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Investment Banking

Recent CAs

Finance

Auditing

TRANSACTION MANAGER: LENDING – EE ONLY

SENIOR FM GLOBAL MARKETS – EE PREF

ACCOUNTING CONTROLLER: AFRICA

INVESTMENT BANKING OPPORTUNITIES

FINANCE MANAGER
R800K neg.  CA(SA) / CFA with 3-6 yrs exp in fi nancial services. 
Provide trade support for the lending team including; booking 
deals, maintenance and management of deals. Your sound 
fi nancial modelling and previous lending / debt experience is 
key. Opportunity to join a performance driven team. JANN

R800K – R750 neg excl bonus. CA(SA) with 4-5 yrs exposure 
to treasury fi nancial management. Assist the head of fi nance in 
overseeing a dynamic team responsible for reporting the PnL for 
several traded products incl complex derivative structures. Guide 
systems development and analyse trading desks’ economic capital 
requirements. Defi nite career advancement opportunities. RICK

R700K neg. B.Com (Hons) with 5-8 yrs investment 
banking, control environment exp. Understand the control 
environment and ensure controls operate effi ciently. 
Implement management information i.e. general ledger 
review and key risk indicators. Role will focus on testing 
conformance to product control procedures in African 
countries and will involve travel into Africa. JANN

R600K - R580K. Recent CA(SA) required for an exciting division 
of an investment bank. Gain exposure to treasury products 
and various areas of the bank. Strong technical accounting 
exposure plus good interpersonal and team working skills ess. 
Opportunity for growth in investment banking. JANN

MARKET RELATED. Boutique fi nancial advisory fi rm offering an 
intellectually stimulating environment, seeks newly qualifi ed CA(SA), 
max 2 yrs exp. Assume responsibility for the entire fi nancial function 
incl statutory and management reporting, group tax, analysis of 
investment portfolio returns and private equity fund reporting. Self 
starter with passion for business. Urgent appointment. LORI

HEAD OF FINANCE

SENIOR PROJECT ACCOUNTANT

R750K - R680K. Growing legal practice with an outstanding 
reputation requires a dynamic and strong CA(SA) with 3-4 yrs 
fi nancial management exp to head up the entire fi nance division. 
Excellent opportunity for refi ning new systems and personal growth 
as the company continues with its expansion strategy. LORI

R750K neg + bonus. Dynamic CA(SA) with 3-4 yrs fi nancial 
services exp for renowned banking group. Project manage a 
number of strategic initiatives including benchmarking against 
peers and global best practice. Liaise with several internal and 
external stakeholders. Support the CFO with presentations and 
fi nancial reporting. Grooming role for exec level appointment. RICK

JUNIOR FM: WEALTH – STRICTLY EE

CONSOLIDATIONS ACC – EE PREF

R620K - R550K. CA(SA), newly qualifi ed to 2 yrs with fi nancial 
services audits benefi cial. Unique opportunity for young, 
energetic and versatile individual to be mentored by the COO and 
CFO of this dynamic investment environment. Exciting growth 
prospects.  BRYONY

R700K - R600K neg.  CA(SA) / B.Com (Hons) Rosebank, 
3-6 yrs group consolidations exp in a mining environment 
benefi cial. Head offi ce accounting function, preparation of AFS 
including all monthly consolidations and providing accurate 
fi nancial information to management. Will suit highly motivated 
individual with strong work ethic. BRYONY

TECHNICAL ACCOUNTING SPECIALIST

INTERNAL AUDITORS – 2 POSITIONS

MANAGEMENT ACCOUNTANT

R700K - R600K excl bonus. CA(SA) with exceptional academic 
track record and 2-3 yrs exp gained ideally in technical division 
for prestigious institution. Assist with IFRS implementation, 
fi nancial modelling plus the provision of technical accounting 
opinions on complex transactions. Exposure to credit risk or 
hedge accounting within treasury, advantageous. RICK

R450K - R380K. Successful industrial holdings group seeks 
top class internal auditors with a working knowledge of fi nance, 
credit control, procurement, IT, HR and logistics. B.Com        
and / articles plus private sector internal audit exp. Willingness 
to travel domestically. Position will suit team players 
with strong interpersonal skills and well developed 
problem solving skills. LORI

R650K Neg. B.Com (Hons) with 4-7 yrs in a similar role in 
manufacturing / construction environment pref. Compilation of 
management and statutory reports. Contribute to business planning 
by analysing fi nancial performance, negotiate projects and offer 
professional advice on fi nancial matters. Requires the ability to 
work quickly, accurately and adopt to new circumstances. BRYONY

Finance

Recent CAs

NO MORE QUEUES – APPLY 
FOR UIF BENEFITS ONLINE

Users are free to contact the uFiling Call Centre at 0860 345 464, or dial the toll free number at 0800 843 843, 
visit the Department of Labour website www.labour.gov.za or visit the uFiling website www.uFiling.gov.za or 

www.uFiling.co.za for clarity and further assistance about the system.

The Unemployment Insurance Fund (UIF) has enhanced the uFiling online system to cater 
for the needs of employees by allowing them to process their UIF benefit applications 
online. The system is free and allows claimants to securely submit their applications online. 

 The uFiling site is a secured site, which uses the highest 2D forms of browser security 
available today. Users can download Acts, Amendments, Acts, Amendments, Forms 
and Guides. Users can also have answers to Frequently Asked Questions.

     In order for UIF beneficiaries to access the system they need the following:    
    • A valid 13 digit South African ID number    
    • An activate e-mail address where all correspondence can be e-mailed    
    • A cellular phone number

Beneficiaries using the online application system will also be able to submit their continuation of payment forms and lodge their notices of appeal online. However, there is an 
exception to Death Benefits and Foreign Claims, which must be submitted to the UIF offices manually.

The activation process is easy and user friendly. Users must visit the uFiling website: www.ufiling.gov.za or www.uFiling.co.za and follow all the steps and accept the terms and 
conditions. Users will also be required to provide personal information for login details and their banking details. At the end of the registration process, the system will inform 
users that an account has been activated, the system will guide users and will provide the login name. 

UIF beneficiaries who process their applications using the online system 
will be able to securely submit claims for the following benefits: 
• Unemployment benefits 
• Maternity benefits 

• Illness benefits
• Adoption benefits 



FOCUSED FINANCIAL RECRUITMENT

Finance Director
R1 400 000 – R1 200 000 CTC, West Rand
International FMCG manufacturing and distribution giant with 
sales in 160 countries internationally and with a solid stake in 
both mature and emerging markets, is looking for a “one of 
a kind” CA (SA) to fill a sought after position which entails 
operational and strategic input. This full function position will 
be the “go to” for all business requirements. FANTASTIC 
experience to be gained. Outgoing, bubbly, hands on personality 
with a wild entrepreneurial flair will flourish in this role. Reports 
directly to the MD. CA (SA) with CFO experience within  
FMCG or manufacturing will secure.
Contact: candice.k@wexford.co.za

Chief Internal Auditor
R1 100 000 - R900 000 CTC Neg, Sandton
Exciting strategic management role within a well-known mining 
group with world-wide footprint. CA (SA)/CIA a must with  
10 years management experience in internal audit. Incumbent 
will travel internationally 2-3 weeks at a time, will be responsible 
for heading up internal audit projects, strategic management of 
the team, risk based audit planning, internal audit plan execution, 
reporting, training and coaching and general committee and exec 
board requirements. Company offers international exposure 
and the opportunity to leave a professional mark and add to 
business development and growth. CA (SA)/CIA a must, 10 years 
management experience and at least 3-5 years in a strategic 
management role. Mining/manufacturing exposure ideal.
Contact: tanya.n@wexford.co.za Tax Manager

R800 000 – R700 000 CTC, East Rand
JSE listed GIANT seeks experienced, tax guru to head up their 
SA tax team. Incumbent should have solid tax experience,  
MCom (Tax)/Hdip Tax/CA (SA) qualification, a passion for tax,  
as well as 3 years’ solid corporate tax experience. Incumbent 
will report into the group tax manager and would be responsible 
for direct and indirect taxes for the SA operation. This highly 
innovative market leaders offers the opportunity to be part 
of the African growth footprint that offers extensive career 
progression.
Contact: tanya.n@wexford.co.za

P O Box 68472, Bryanston, 2021 | Wexford House, Three Seasons Office Park, 7 Spring Street, Rivonia | Tel: (011) 785 4930 | Fax: (011) 785 4939 | www.wexford.co.za

Group Accountant
R700 000 CTC – R600 000 CTC  
+ generous bonus scheme, Rosebank
Listed holding group with a diverse list of companies requires 
an astute analytical CA (SA) to assist the group F.M. The role 
requires a working knowledge of IFRS, income tax act and the 
companies act and knowledge of group reporting and financial 
reporting. Developed Excel and writing skills are key. This role 
is a stepping stone into a senior role in one of the operations! 
Wonderful learning curve with exposure to a variety of 
industries. CA (SA) plus group accounting experience essential.
Contact: janet.b@wexford.co.za

Consolidations Accountant
R700 000 – R600 000 CTC, Jhb North
Listed company seeks an innovative team player to fill this  
newly created role. Responsibilities will include financial 
reporting, consolidations, and ad hoc accounting projects.  
CA (SA) + 1-2 years post article experience essential. If you 
are a go-getter who is looking for a position that will provide 
a clear career path within a  stable company this might be the 
opportunity you have been waiting for.
Contact: carmen@wexford.co.za

Business Analyst
R500 000 CTC + Bonus, Bryanston 
Fantastic opportunity exists within this listed luxury goods 
group! The successful incumbent will be well-presented and a 
communicator that has a flair for management accounts which 
will influence the business strategy and profitability of each of 
their well-known, upmarket brands. You will work closely with 
both the F.M and the Brand Managers and will have an intimate 
knowledge of this exciting business. The role does have a 
succession plan so only the very best will be considered.  
CTA, Part 1 Board, CA (SA) with articles essential.
Contact: janet.b@wexford.co.
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CHARTERED ACCOUNTANT

LOOKING FOR AN EXCITING 
CAREER IN FINANCIAL SERVICES ?

The Oasis Group is a regulated, innovative and highly 
automated global �nancial services group providing wealth 
management services. Oasis provides outsourced services to 
its regulated global partners as a BPO. It operates out of Cape 
Town and its global partners are situated in London, Dublin 
and Mauritius. The group prides itself on in-sourcing all 
functions and therefore provides a dynamic environment with 
opportunities for growth, development and a rewarding 
career for its people.

Email your CV, ID & Academic Transcripts to : 
recruitment@oasiscrescent.com

www.oasiscrescent.com

Key Responsibilities:
• Financial Reporting:  Prepare financial statements, monthly management accounts. Perform 

detailed cost analysis, variance analysis and prepare cost control reports. Prepare management 
reports and reports for Board Meetings/Audit Committee Meetings 

• Treasury: Monitor reserves; analyse short terms and long term liquidity plans, plan and 
ensure adequate funding for ongoing operational and capex requirements

• Accounting: Implement accounting policies, Process accounting transactions; Analysis 
financial information to prepare entries such as general ledger, revenue, expenditure; and 
perform  reconciliations

• Taxation: Perform tax calculations including VAT/CGT/Transfer Duty/International Tax 
(DTA’s)/DWT/Estate Duty/Donations Tax 

• Systems: Ability to work within a strictly automated environment. Ensure integrity in 
systems mapping; Generation of appropriate and accurate management reports

Key Attributes: 
Leadership, initiative, motivation, ability to hold peers accountable, influencing personality; 
well rounded individual; energetic

Requirements: 
CA(SA) with 1-5 years post articles experience. Comprehensive knowledge of latest accounting 
standards; Knowledge of Pastel and Caseware

Location: 
Cape Town, South Africa

INVESTMENT ANALYST 
Key Responsibilities:
• Responsible for identifying investment ideas; produce recommendations. This includes listed 
equity securities property, bonds, or unlisted instruments • Analyse a company’s position within 
its industry and its geo-political environment including sales and profit estimates, projected 
rates of return on capital, total equity, asset utilisation and leverage • Forecast long term intrinsic 
values • Prepare report backs and explain performance variances • Forecast, analyse and document 
global and local economic conditions affecting the company, industry and/or business units of 
an organization • Evaluate regional and global developments and trends within the specific 
industry and quantify its implications with regard to future risk and return • Perform modeling 
including long term sheets, short term sheets, forecasts, decision trees and discounted cash flow 
calculations •Prepare detailed quarterly forecasts on company performance (EPS,HEPS,DPS). 
• Extract data from literature and primary and secondary sources to prepare and present a 
coherent investment thesis • Provide strategic investment input • Publication of formal monthly 
internal investment reports •

Requirements: 
Qualified CA, with a CFA and preferably an MBA.  Candidates with an undergraduate degree 
in Politics, Philosophy & Economics or a professional engineer with an MBA who has worked 
in strategy or project management within a recognized team will be considered. Applicants 
should have a consistent and outstanding academic track record.

We are looking for a young, driven, steady, bright, energetic, talented, optimistic, self starter 
who is motivated, creative and dynamic. We work within an analytical and results driven team 
and will attract  candidates who have the ability to excel in this long term profession. Candidate 
must be well read, have excellent communication skills (verbal, written including presentation 
skills), have good numerical and verbal reasoning, good spatial visualization, and be able to 
make decisions. Candidate must have good report writing skills and must have the ability to 
work in highly automated environment.

Areas of experience to be gained: 
Fundamental investment analysis of companies across all asset classes based the world leading 
economies/ markets in the Americas, Europe, Middle East, and Asia. You will be doing investment 
analysis of companies across the entire world in multiple industries. 

Location: 
Cape Town, South Africa

Remuneration: 
A highly attractive and competitive remuneration structure which takes into consideration the 
experience required for this role, the level of seniority, the level of responsibility and decision making 
level of the position. Further details of the package levels provided upon interview. WE REWARD 
EXCELLENCE!



RECRUITMENT CLASSIFIEDS

APPOINTMENTS

WANT TO LEAVE THE PROFESSION?
Kwa-Zulu Natal country client requires an experienced 
Chartered Accountant to control the total financial function 
for a large group. Attractive salary and prospects. Apply 
accplace@iafrica.com

PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in South 
Africa, which is JSE accredited and internationally affiliated, 
then there is no doubt that this could be mutually beneficial to 
both practices. Let us explore the possibility. Call Marius on 
0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 0828873496.

BEE  PARTNER
Established four partner firm in Edenvale wishes to offer partnership 
to a suitably qualified Chartered Accountant (SA). Established client 
portfolio essential. Reply to marcop@tsksi.co.za.

WE BUY
Accounting, auditing and tax practices or blocks of fees. 
Contact Pieter at 0823320646 or pieterw@bvgroup.co.za if you 
are interested in selling.

SERVICES

EMIGRATION FROM SOUTH AFRICA
Planning to emigrate from South Africa? For a one-stop 
specialized exchange control, cross border tax and forex services. 
Contact: info@cashkows.com or www.cashkows.com. Simple. 
Safe. Secure.

MERGERS AND PARTNER REQUIRED
Are you interested in merging with an Audit firm in the 
Johannesburg. We experience significant growth under our 
current firm’s brand. We are also looking for young newly 
qualified charted accountants preferably with a client base to 
join the Johannesburg firm situated in Edenvale or a vibrant 
newly qualified charted to join with a view to join as a partner. 
Existing practises in Durban and Cape Town with a view of 
merging with our firm to expand your presence are also invited 
to respond. If you are interested please email the managing 
partner. renier@cmacc.co.za.

CLASSIFIEDS
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 

advert will not be published. 

Legislation requires your VAT Registration Number for invoicing purposes. For Classified Advertisement information: Contact Palesa Khobane Tel: 011 
621 6696. All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621 6807 

E-mail: classifieds@saica.co.za

64 | FEBRUARY 2015    



 

For your client. For your practice.
Anywhere. Anytime.

accounting.sageone.co.za
channel@accounting.sageone.co.za
011 304 3804

Try Sage One Accounting free for 30 days.

Tax Year End is here and it’s the perfect time to move your clients and
your practice online. Sage One Accounting offers you and your clients
a simple and secure online accounting solution.
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