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FROM THE EDITOR

We know that as an accounting professional you deserve a banking offering that works as hard as you do. Nedbank’s Professional Banking 
bundle comes with access to a dedicated relationship banker, tailored financing options and 24/7 service, and we offer a seamless banking 
experience for you and your family. 

This offering enables your financial aspirations, comes with the rewards and lifestyle benefits that you deserve and is flexible enough to grow 
as you grow, so that you can make things happen in your career.

…with a banking experience from Nedbank that allows you to focus on what really matters – your career.

PROFESSIONAL 
BANKING

MAKE

HAPPEN

Nedbank Limited Reg No 1951/000009/06. Authorised financial services and registered credit provider (NCRCP16).#ThingsThatReallyMatter

Contact us today on 0860 555 222 to arrange an appointment. Alternatively email us at professionals@nedbank.co.za.

12749

Do you often look at people who make 
a difference, or people who are really 
successful, and wonder how they do 
it?

I recently read an article by Victoria 
Rabin, the founder and CEO of Behind Every 
Leader. She writes that the difference in people’s 
lives is the difference in the standards to which they 
hold themselves accountable.

They also embrace change … You just have to 
look at the world around you to see how rapidly 
everything is changing. Rationally, we know that the 
only constant in the workplace – indeed, in every 
one of life’s moments– is change. We know that 
every moment is never quite the same as the one 

that went before it. 
Yet, for many of us change is a 

significant source of anxiety that 
limits our performance and our 
potential.

In this regard, Richard Branson 
posted the following on Virgin.com: 
‘Every success story is a tale of 
constant adaption, revision and 
change. A company that stands 
still will soon be forgotten. Trying 
to provoke positive change is a 
principle we’ve embedded across 
the Virgin family for more than four 
decades.’ 

People who achieve the 
unthinkable are, by definition, 
naturally unreasonable. It seems 
they have made a conscious 
decision to replace their desires with 
unreasonable needs. It seems that 
everything they partake in requires 
determination, intensity, and a 
consistent element of risk to make 
sure they are operating in peak 
performance mode. A quest for a life 
of change, combined with a positive 
belief system, is what keeps them 
going.

This month we announce the Top 
35 CAs(SA) under the age of 35. What 
sets them apart as the best of the 

best are their extraordinary mindsets. This is what 
differentiates the top one per cent of the population 
from the rest … their ability to seek (and find) 
opportunity in every situation – positive or negative. 

They’ve all embraced change and opportunities 
and this made them stand out. We can all learn 
something from them. As Charles Darwin famously 
remarked: ‘It is not the strongest of the species that 
survive, nor the most intelligent, but the one most 
responsive to change.’ 

GERINDA JOOSTE
EDITOR

EMBRACING CHANGE

EDITOR’S letter
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UPdates
KEEPING YOU INFORMED OF BUSINESS TODAY

FASTEST-GROWING 
AFRICAN COUNTRY FOR 

MILLIONAIRES 
Mozambique is expected to be the fastest-growing African 
market for individuals with a net worth of US$1 million or 
more over the next ten years, followed by Ivory Coast and 
Zambia, according to the Africa 2015 Wealth Report.

South Africa is home to the most people in Africa worth 
US$1 million or more and despite the turmoil, Egypt ranks 
second on the list, the report said.

At the end of 2014, Africa had about 161 000 high net worth 
individuals (HNWIs) living on the continent with a combined 
wealth of US$660 billion, according to the report. That 
averages out to about US$4,1 million each.

The number of high net worth Africans increased by 
145% from 2000 to 2014, while the number of millionaires 
worldwide increased by 73% in the same period.

Over the next ten years, the number of African 
millionaires is expected to increase from 161 000 to 
about 234 000 – a 41% increase.

Source: Afk Insider, 5 May 2015 
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IMPACTS ON SOCIAL 
PROGRESS ANALYSED

South Africa was the second-best performer among the so-called BRICS 
nations – Brazil, Russia, India, China and South Africa – in terms of 
converting foreign direct investment (FDI) into social progress, according 
to a new Deloitte report titled Foreign direct investment and inclusive 
growth: the impacts on social progress.

A social progress index (SPI) score of 63 puts South Africa behind Brazil, 
the top-performing BRICS nation with an SPI of 70, but ahead of Russia 
(60,8), China (58,7) and India (50,2), based on Deloitte’s findings in the 
report, which provides a holistic measurement of FDI’s impact beyond 
gross domestic product (GDP) for 132 countries. The BRICS  countries 
are among the top 30 recipients of gross FDI but lag on social progress 
measures such as nutrition and basic healthcare; water and sanitation; 
personal safety; access to basic knowledge; ecosystem sustainability; 
tolerance and inclusion; and access to advanced education.

South Africa performed best in areas such as access to basic knowledge 
(92,85); nutrition and basic medical care (75,9); personal rights (74,94); 
personal freedom and choice (70,82); and access to information and 
communication (70,52). The country did moderately in terms of water 
and sanitation (69,8); shelter (64,2); and health and wellness (62,36) but 
significantly underperformed when it came to ecosystem sustainability 
(44,21); access to advanced education (40,66); and personal safety (30,9).

Source: Deloitte, Foreign direct investment and inclusive growth: the 
impacts on social progress, http://www2.deloitte.com/global/en/pages/
about-deloitte/articles/fdi-and-inclusive-growth.html

PHARMACEUTICAL 
INDUSTRY WELCOMES 
2015/16 NATIONAL HEALTH 
BUDGET
The Innovative Pharmaceutical Association 
South Africa (IPASA) says the pharmaceutical 
industry can play a vital role in contributing 
to government’s goal of increasing life 
expectancy to 70 years by 2030 through 
the development of new medicines, as well 
as partnering with government to ensure 
medicines reach patients more efficiently.  

This is after the Minister of Health, Dr Aaron 
Motsoaledi, presented his department’s 
R36,46 billion budget for 2015/16 to 
Parliament in Cape Town in May. 

The Minister highlighted the dangers of an 
impending outbreak of antibiotic resistance 

that could hamper disease control efforts on a 
national scale. IPASA CEO Dr Konji Sebati 
said IPASA would continue to collaborate 
with government in awareness campaigns 
around infection control in health facilities 
and communities, as well as to step up the 
development of new antibiotics.

In 2009, the department introduced two 
new vaccines in the routine immunisation 
programme: the pneumococcal conjugate 
vaccine and the rotavirus vaccine. 
Minister Motsoaledi said these had been 
overwhelmingly successful, with the 
National Institute of Communicable Diseases 
(NICD) finding a 70% decline in invasive 
pneumococcal disease in children under the 
age of five, the second biggest cause of death 
of children under five years old in South 
Africa.  

Source: IPASA, 11 May 2015

PRESERVE OUR MOST 
VITAL RESOURCE

Three billion people will join the 
global consumer class over the next two 

decades, accelerating the degradation of natural 
resources and escalating competition for them. 
Nowhere is this growing imbalance playing out 

more acutely than the water sector. Already, 
scarcity is so pronounced that we cannot reach 

many of our desired economic, social, 
and environmental goals. If we continue 
business as usual, global demand for 

water will exceed viable resources 
by 40% by 2030.

Source: McKinsey & Company, Rethinking 
the water cycle, May 2015

SPARKING 
CREATIVITY 
IN TEAMS

Although creativity is often 
considered a trait of the 

privileged few, any individual 
or team can become more 

creative – better able to 
generate the breakthroughs 

that stimulate growth and 
performance. In fact, our 

experience with hundreds of 
corporate teams, ranging from 
experienced C-level executives 

to entry-level customer 
service reps, suggests that 

companies can use relatively 
simple techniques to boost the 
creative output of employees 

at any level.

The key is to focus on 
perception, which leading 
neuroscientists, such as 

Emory University’s Gregory 
Berns, find is intrinsically 
linked to creativity in the 

human brain. To perceive 
things differently, Berns 

maintains, we must bombard 
our brains with things it has 

never encountered. This kind 
of novelty is vital because the 

brain has evolved for efficiency 
and routinely takes perceptual 

shortcuts to save energy; 
perceiving information in the 
usual way requires little of it. 
Only by forcing our brains to 
recategorise information and 

move beyond our habitual 
thinking patterns can we 

begin to imagine truly novel 
alternatives.

Source: McKinsey & Company, 
Sparking creativity in teams: an 
executive’s guide, April 2011  
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ACCOUNTING
Professor Wiseman Nkuhlu re-
appointed 
Professor Wiseman Nkuhlu 
CA(SA) has been re-appointed as 
a trustee of the IFRS Foundation 
for a second three-year term 
commencing 1 January 2016. 

IFRS for SMEs amended
The amendments are effective 
for annual periods beginning on 
or after 1 January 2017. Earlier 
application is permitted provided 
all amendments are applied at the 
same time.

Download the 2015 amendments 
to the IFRS for SMEs, the 
project summary and feedback 
statement, and the IASB press 
release from the IASB website.
SAICA will be hosting a 
seminar on these amendments 
in September and October 2015. 

Reserve your seat via the 
SAICA website. 

SAICA circulars withdrawn
Circular 4/2006, Afrikaans 
Translation – Illustrative 
Financial Statements, 
and Omsendbrief 4/2006, 
Afrikaanse Vertaling – 
Illustrerende Voorbeeld van 
Finansiële State, were initially 
published to assist members 
that issue financial statements 
in Afrikaans but are now 
outdated.

Circular 3/2011, Impact of the 
Dividends Tax on deferred tax 
assets arising from unutilised 
Secondary Tax on Companies 
(STC) credits, is no longer 
relevant since any unutilised 
STC credits from 1 April 2015 
are deemed to be nil. 

Proposed changes to the 
Conceptual Framework 
published
The objective of the project is 
to improve financial reporting 
by providing a more complete, 
clear and updated set of 
concepts. 

Download ED 355, Conceptual 
Framework for Financial 
Reporting, and ED 356, 
Updating References to the 
Conceptual Framework – 
Proposed Amendments to IFRS 
2,  IFRS 3, IFRS 4, IFRS 6, IAS 
1, IAS 8, IAS 34, SIC-27 and 
SIC-32, including the Snapshot 
and IASB press releases from 
the SAICA website. 

Comments on ED 355 and ED 
356 can be submitted to SAICA 
by 31 August 2015. 

HABITS OF THE WEALTHY
The world’s richest people come from a variety of backgrounds. According to researcher Thomas Corley, certain traits 
are common among them. 

MAINTAIN A TO-DO LIST:
Wealthy: 81%
Poor: 9%

WAKE UP 3+ HOURS BEFORE WORK:
Wealthy: 44%
Poor: 3%

LISTEN TO AUDIO BOOKS DURING 
COMMUTE TO WORK:
Wealthy: 63%
Poor: 5%

NETWORK 5+ HOURS OR MORE EACH 
MONTH:
Wealthy: 79%
Poor: 16%

READ 30+ MINUTES OR MORE EVERY DAY:
Wealthy: 88%
Poor: 12%

Love to read: 
Wealthy: 86%
Poor: 26%

EXERCISE AEROBICALLY FOUR DAYS A 
WEEK:
Wealthy: 75%
Poor: 23%

WATCH ONE HOUR OR LESS OF TV EVERY 
DAY: 
Wealthy:  67%
Poor: 23%

 

For your client. For your practice.
Anywhere. Anytime.

accounting.sageone.co.za
channel@accounting.sageone.co.za
011 304 3804

Try Sage One Accounting free for 30 days.

Sage One Accounting offers you and your clients
a simple and secure online accounting solution.

C

M

Y

CM

MY

CY

CMY

K

FA_AccSA_SageOne_210x273_may.pdf   1   2015/05/21   4:08 PM

6 | JULY 2015    



ASSURANCE

TAX

IAASB auditor reporting toolkit
On 15 January 2015, the IAASB 
released its new and revised 
auditor reporting standards, 
designed to significantly enhance 
auditor’s reports for investors and 
other users of financial statements. 
The new auditor reporting 
standards are widely recognised as 
the most significant development 
in auditing in recent history. 
These standards will be effective 
for audits of financial statements 
for periods ending on or after 15 
December 2016.

Subsequent to the release of the 
new and revised auditor reporting 

standards, the IAASB has issued 
the auditor reporting toolkit 
under a dedicated link, The new 
auditor’s report, on its website. 
The auditor reporting toolkit 
includes access to resources 
aimed at promoting awareness, 
understanding, and effective 
implementation of the auditor 
reporting requirements. 

As at 1 June 2015 the following 
resources are available on the 
dedicated IAASB web page for 
the new auditor’s report: 
•  Auditor reporting fact sheet
• Press release
•  Slide presentation in support of 

the IAASB’s new and revised 
auditor reporting standards

• At a glance
• Basis for conclusions
•  Auditor reporting project 

history
•  Auditor reporting – key audit 

matters
•  Auditor reporting – illustrative 

key audit matters
•  Auditor reporting on going 

concern

The new and revised auditor 
reporting standards and the 
auditor reporting toolkit can be 
downloaded from the IAASB 
website (www.iaasb.org).

Debit loans to shareholders
Secondary Tax on Companies (STC) was finally 
put to bed on 30 March 2015 when the STC credit 
mechanism for dividends tax purposes came to 
an end. However, the tax liabilities that resulted 
or should have resulted while STC still applied 
is not yet complete and the auditing of historical 
transactions subject to STC by SARS will probably 
commence in earnest to close this chapter of the 
Income Tax Act. 

In general, debit loans to shareholders or their 
connected persons constituted a deemed dividend 
under STC in section 64C with the capital amount 
of the loan being treated as the dividend paid and 
any repayment deemed to be a dividend received 
for STC credit purposes. In the recent case of 
ABC (Pty) Ltd v CSARS 13512 (30 March 2015) 
the matter was again raised as to whether section 
64C did apply to a debit loan to shareholders or 
its connected persons, when loans where acquired 
by the taxpayer on the reciprocal basis that it 

had to be made available for this purposes. The 
taxpayer submitted that the outgoing loans were not 
dividends at all as it did not represent a distribution 
of profits, but that the appellant merely acted as a 
conduit for the loans. This principle was cited from 
the judgment in CSARS v Airworld CC and another 
[2008] 2 All SA 593 (SCA). The court supported 
this position as unassailable and stated that: ‘The 
general principle underlying STC on dividends is 
for the State to share in the profits of a company. 
It is for this purpose that STC was introduced on 
dividends as well as deemed dividends. In the 
present case dividends do not arise. Nor do deemed 
dividends arise.’

This should have been the end of the matter, but the 
court further upheld the taxpayer’s argument that, in 
any event, consideration for the loans provided was 
given in the form of the reciprocal obligation for the 
loans incurred. The court therefore concluded that 
the taxpayer did qualify for the exclusion in section 
64(4)(bA). 

DEVELOP UPDATES
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TWENTY YEARS OF GROWTH AND SUCCESS
‘If you ensure that you remain in business every next day, you will be in business 

indefinitely,’ says Wilfred Ngubane, founder of Ngubane & Co. 
Sasheera Gounden spoke to him about his firm’s success

COVER DEVELOP
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Donning a striking red 
tie and blue-striped 
shirt, the founding 
CEO of Ngubane 
& Co., Wilfred 

Bhekabantu Ngubane CA(SA), 
barely looks 61, with success 
constantly keeping him on his toes. 

Growing from a small business 
comprising three people when 
the practice opened its doors on 1 
March 1995, Ngubane & Co. has 
harvested a remarkable crop of 
talented CAs(SA) led by Wilfred 
Ngubane and his trusted partners. 
When asked what ignited the spark 
in him to start his own business, 
he smiles confidently. ‘There is a 
natural feeling of being in business 
and selling intellectual capabilities. I 
had a vision of being in business.’

Success is defined by the 
moment. To Wilfred Ngubane, 
success is ‘to be in business the 
next day because if you ensure 
that you remain in business every 
next day, you will be in business 
indefinitely. Growth then becomes 
your next target and the next 
logical step is providing training to 
sustain that growth.’ He admits that 
business takes precedence in his 
life and that this affords his family a 
quality lifestyle. ‘Financial resources 
need to be contained. It is important 
to contain your expenditure; I would 
gladly choose a cup of tea with 
bread over a luxurious holiday. In 
business, every day you fight for 
food and accumulate your finances,’ 
says Ngubane. 

A typical day for Ngubane 
consists of management meetings 

to chart activities for the next 
three or four months, as well as 
attending audit committee and 
board meetings. At Ngubane & Co. 
client satisfaction strategies take 
up most of his time. 

He admits that exercise is a 
priority, which explains his good 
physical condition. ‘Once you 
reach 60, you start being aware of 
doing the right things to prolong 
life.’ Ngubane is a recent convert 
to road running and when he is not 
juggling figures and engaging in 
business planning, he is training 
to complete the Bela-Bela half 
marathon, which he hopes to 
complete in two hours – a major 
personal achievement.

Ngubane & Co. is described as 
a family with a humble approach 
towards success. ‘As a company, 
we remain humble. Our clients 
are our pillars of strength,’ he 
says. ‘Everyone whom we met has 
travelled with us and supported 
us.’ To maintain their continually 
growing success, synergy is vital 
in the business. Synergy creates 
a positive environment and 
preserves positive energy. 

As a small start-up business, 
Ngubane & Co. faced significant 
challenges in their quest to gain 
clients. They overcame these 
challenges through hard work 
and perseverance. ‘Already within 
two to three months clients were 
gained with the accumulated 
fee of R15 000. We were able to 
overcome financial challenges 
through marketing. It is all centred 
on diversification by offering 

services such as bookkeeping and 
consultancy.’

With the unemployment 
rate increasing to 26% in 2015, 
unemployment has become 
a growing concern in South 
Africa. Ngubane & Co. has been 
working towards alleviating the 
unemployment rate by training 
and employing people who wish 
to enter the accounting field. ‘Our 
business is based on a number 
of things, such as providing skills 
and accumulating clients. Small 
clients are important as they build 
confidence, and large clients are 
equally important as they provide 
us with the opportunity to increase 
human capacity. There is a dire 
need for accountants.’ 

Having been a small business, 
Ngubane & Co. supports the 
development of small businesses 
as it creates job opportunities. 
‘Creating small businesses 
involves removing people from the 
streets and reducing the need to 
take out grants. Small businesses 
create a multiplier effect: 
generating income increases 
demand.’ 

The firm supports the 
development of small businesses 
by participating in workshops 
offering motivational talks and 
advice to people who would like to 
venture into business.

Female empowerment 
is entrenched in the firm’s 
culture, with more than 50% of 
the employees being women. 
‘Discrimination against women 
exists on a global scale. Women 

have been and still are regarded as 
traditional homemakers. Equality is 
extremely important in business. 
Women need to be in high positions 
as well. I have three beautiful 
daughters whom I encourage 
to maintain independence. We 
need to consciously break away 
from the archaic mentality that 
women are inferior to their male 
counterparts.’ 

Limitations exist within the 
accounting and auditing industry. 
‘The profession is dynamic and 
to protect clients, new rules are 
introduced which don’t always take 
into account the plight of the small 
practitioners. The vast majority of 
JSE-listed companies is owned 
by those who owned them 
during the old order, and 
they don’t appoint black 
audit firms as their 
auditors.’ 

To combat the 
limitations their 
business faces, 
strong marketing 
strategies need to 
be put in place. ‘We 
need to change 
our mentality. 
Marketing needs 
to be sustained 
as the primary 
business 
activity. We use 
various media 
as a platform 
and publicise 
the services 
we offer. We 
also rely on 
the trust and 
goodwill of our 
clients who have 
trust in our ability to 
provide the professional 
services we promise 
them. Our current and 
future existence is in the 
hands of our clients.’ 

Having worked in an 
academic environment as 
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an internal auditor at the University 
of Zululand as well as in a media 
environment, Wilfred Ngubane 
thoroughly enjoyed following 
the corporate route. ‘I became a 
businessman, transitioning from 
employee to employer. I learned 
lessons that contributed to my 
success in the business.’ Feelings 
of trepidation and promise pushed 
him to achieve. ‘What dominates 
your mind is a positive vibe. I took 
a leap of faith. Starting a business 
is similar to going to war, where 
fear and excitement seep in. I told 
myself I was going to make it; like 
a soldier who goes to war with 
the certainty that he is going to 
conquer.’ 

As one of the founding partners 
of the firm, Desmond Msomi 
has had a huge impact both 
professionally and personally on 
Ngubani & Co., having joined only 
four months after they started. ‘By 
bringing order and administrative 
synergy, Desmond has been 
management strength in admin, 
which complements my strength 
in marketing. He brought order to 
the firm based on his administrative 
skills.’ 

When asked who his mentor 
and role model is, Wilfred Ngubane 
said fate led him early in his 
working life to Cosmas Ngcobo, 
who was a training officer at Toyota 
Motor Assemblies. Their brief 
one-year period together impacted 
Ngubane significantly, since it 
was after this encounter that he 
started studying bookkeeping for 
the then AICB examinations by 
correspondence, thus reaching 
the first milestone to becoming an 
accountant. ‘I had never studied 
any commercial subject or maths at 
matric level.’  

Wilfred is proudly South African 
and admits that ‘I am an African. I 
would proudly go to my grave with 
peace having advanced African 
people in the smallest of ways 
by employing people from South 

Africa as well as from neighbouring 
African countries. Assistance 
should not be confined to South 
Africa.’ 

Ngubane’s advice to young 
black chartered accountants when 
it comes to starting their own firm 
is to have a passion for business 
and an unbreakable mindset. ‘You 
must be a business person. It is 
not always about making money. 
It’s about knowing that, like the 
seasons of the year, there will be 
good and bad times, as long as 
there are more good times than 
bad,’ he says.

‘You must have a passion for 
business and respect the golden 
principle, which is to pay your 
workers. It is then vital to get at 
least eight years’ experience to 
reach some level of maturity before 
starting your professional business. 
You need to develop a thick skin to 
withstand pressure.’ 

He believes his family and 
colleagues are the reason for his 
phenomenal success. ‘A family 
that supports you is crucial. It is 
extremely important to share your 
vision with that of colleagues: 
disagree, debate and argue 
with respect.’ Allowing younger 
people to become directors and 
shareholders at Ngubane & Co. is 
another priority for the firm. ‘The 
introduction of young people in 
this business is similar to replacing 
the engine of an old Mercedes-
Benz; the machine is improved 

instantaneously. It is crucial to give 
younger people the opportunity to 
transform business.’ He advises 
those who are in business not 
to chase money but to instead 
continue professional learning 
in order to enhance the service 
offering. ‘Clients pay for quality with 
a great smile,’ he says. 

‘We currently have a young and 
energetic leadership in the firm. If 
I were to die today, I can meet my 
Creator in the knowledge that the 
firm has been left with people who 
would do better in the next twenty 
years than to date.’

Ngubane & Co. has 
contributed to the transformation 
of the landscape of chartered 
accountancy by providing training 
to those from disadvantaged 
communities. ‘I do wish to delink 
myself from the firm so that when 
people hear about Ngubane & 
Co. they think of an entity run and 
owned by a capable, proud and 
confident group of professionals, 
not only by one person, Wilfred.’  

Wilfred Ngubane has a positive 
outlook for the firm twenty years 
from now. ‘The firm has set Vision 
2020, which targets growing its 
revenue and increasing its staff 
complement from the current 230 
to 300 people in five years’ time. 
The firm plans to achieve this by 
growing organically.’   

Our country needs visionary 
leaders such as Wilfred Ngubane 
who can create a breeding ground 
for developing talent, especially 
among the youth: people like  
Ngubane who, together with his 
team, is having a huge impact on 
the accounting landscape of the 
country. 

AUTHOR | Sasheera Gounden

IT IS CRUCIAL 
TO GIVE YOUNGER 

PEOPLE THE 
OPPORTUNITY 

TO TRANSFORM 
BUSINESS
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FAST, SMART 
AND COMPLIANT 
Attorney Trust Account
Engagements

Our Probe Attorneys Trust template is designed 
to minimise your risk by guiding you through 
the entire process and includes all applicable 
compliance for this type of engagement

Change how you work today 
011 507 0000   |   www.caseware.co.za

What can be automated, has been automated. We have also 
minimised the amount of documents to be completed which 
ensures greater time saving capabilities.

The built-in IRBA guide is dynamic and adjusts based on the 
selections made during your engagement planning.

It not only includes all the requirements from IRBA’s guide 
on “Engagements on Attorneys’ Trust Accounts”, but also 
all additional required compliance like ISAE 3000, The Law 
Societies, Attorneys Act and Financial Intelligence Centre Act.
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WEALTH AND FRAUD
IS THERE A CORRELATION?

PURSUE EXCELLENCE 
BE WARY OF PERFECTION

LONGER RETIREMENT
PAYING YOURSELF IN RETIREMENT

Kevin Phillips CA(SA) is 
the 

MD of idu Software

Brett Tromp CA(SA) is 
CFO of 

Discovery Health

Mike Lledo CA(SA) is 
the CEO at Consolidated 

Financial Planning

There is a degree of empathy in many 
people that can understand somebody 
in desperate need committing a crime, 
particularly a ‘victimless’ crime like fraud 
against a large business. Who is really hurt 

if the secretary is taking home stationery for her kids, 
or an individual inflates an insurance claim, both within 
reason?

More often than not, the stories that make the 
headlines are of the head honchos, the rich and 
successful defrauding businesses or vulnerable clients 
… and that can be more difficult to get our heads 
around. Most people rationalise this as just pure greed.

But other than the amount involved, is stealing 
stationery or defrauding a company of millions any 
different? Is stealing from the hand that feeds you 
not also just a form of greed? A corporation is just a 
business made up of people, all of whom work towards 
a common goal and need to make a living. The success 
of the corporation is what ultimately sustains the salary 
payments to the staff.

What motivates people to risk everything? The drive 
to ever-increase wealth and protect an extravagant way 
of life, or the drive to change a tough and trying way of 
life? Is it a matter of wealth itself or does wealth, or the 
lack thereof, create an attitude of entitlement? 

And when it comes down to entitlement; whose is 
actually more prevalent? The wealthy who may feel as if 
they are above it all, as if their wealth gives them rights 
and privileges that others do not have? Or those without 
wealth, who may feel as if they ‘deserve’ to be wealthy, 
as if they have worked hard or been mistreated and not 
been sufficiently rewarded?

There is something innate in us that wants to back 
the little guy, who feels sure the big bad corporation in 
some way deserves what they have got; and there is 
something else in us that vilifies the wealthy for doing 
the same thing. 

Taking more than you have earned, regardless of 
your station in life, is wrong. People are people, and it 
seems there is an almost insatiable capacity for greed 
in some. 

In the end, fraud is not a victimless crime – the 
business owner and all the people that the business 
supports are victims.

Discovery CEO Adrian Gore recently pointed 
our management team towards a recent 
article by John Kay, visiting professor at the 
London School of Economics, in the Financial 
Times (‘Why our planes are growing safer and 

our finances are not’, 1 April 2015), who makes a point well 
worth exploring. 

Flying is a very low-risk means of transport. As Kay 
observes, there is a one in five million chance of being killed 
during a two-hour flight. Kay believes that the reason flying 
is so safe is largely due to the aviation industry’s attitude 
towards risk management. 

When disaster strikes in the airline industry, rather that 
resisting exposure, both manufacturers and airlines act 
quickly, decisively, and openly to source the cause and 
address any defects. After a crash, there is a thorough 
attempt to find the black box, search for the cause, and 
rectify errors for all future flights.

This means that they are always learning from past 
mistakes and looking for ways to ensure those mistakes 
are never made again. In this way, meticulously hunting 
for errors and embracing remedies has become a cultural 
priority in the airline industry. Papering over cracks is avoided 
at all costs. 

This is in stark contrast to what we often see in 
corporations. Many managers believe that appearing perfect 
and errorless is a virtue and work hard to maintain this 
facade. This attitude is extremely dangerous as it can lead 
to the quiet covering up of mistakes – which can then be 
repeated in ignorance by others. 

Leaders understand that being transparent is crucial to 
good management. Good managers and leaders ask, ‘Have 
I missed something here? What went wrong and why?’ They 
welcome external scrutiny and validation. This is also the 
basis for robust corporate governance. Audits and actuarial 
committees, instead of being dreaded, are seen as valuable 
tools in the pursuit of excellence.

We should commend and reward those who strive to find 
errors and take the initiative to fix them, ensure they don’t 
recur, and share lessons learnt with others. 

This is a great leadership lesson for all of us – Gore says 
focus not on the pursuit of perfection but of excellence. Why? 
Because perfection can never be achieved, but excellence 
relies on humility and transparency, which are cornerstones 
to creating a company that people put their trust in.

Research shows that 39% of retirees rate death 
as their greatest fear while fully 61% rate 
‘running out of money’, or effectively living 
too long. With each passing decade, life 
expectancy grows by one year. For individuals, 

it poses the question of how to invest now to pay bills later. 
There’s no right or wrong. Many argue in favour of assets that 
pay a good dividend. Others look to income-generating funds 
while yet others argue for a draw-down on capital. The trade-
off is building as much certainty as possible while getting 
the highest returns possible. Unfortunately, as retirement 
beckons, emotions escalate, and this triggers what are often 
wealth-destroying extreme behaviours such as chasing the 
latest Ponzi scheme or becoming ‘recklessly conservative’.

YOU NEED A STRATEGY
There are a number of factors to consider. For example, what are 
your time horizons? What are the tax implications of the investment 
structures and growth (income vs capital)? What’s your risk 
appetite? And finally, how much should you budget for necessary 
large capital purchases or drawdowns, such as cars and holidays?

Equity markets offer the highest long-term returns but 
are also the most volatile, and it takes a brave person to draw 
confidently down during negative markets. Dividend streams 
are less consistent and reliable than a guaranteed product. But 
at what cost are those guarantees? Cash gives sub-inflation 
returns, and bonds not much better.

Some opt for a single strategy employing an active asset 
allocation and intelligent diversification. Statistically, this gives 
the most success for achieving your desired optimising risk/
returns using capital draw-downs. Alternatively, a ‘bucket’ 
investment strategy has merit, combining three elements: 
•  Short term: An income pool of dividends, inflation-matching 

strategies, interest-bearing deposits. It typically provides 
income for a year or two enabling you to avoid draw-downs 
when markets are negative. 

•  Medium term: A more conservative approach to returns and 
risk but if markets are performing well, it enables a draw-
down from this bucket.

•  Long term: A weighted average portfolio for long-term 
sustainable growth.

Whatever your choice, set a rational framework, try and control 
your behaviours, and look for an adviser offering not only 
technical expertise but coaching for the long haul.
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HAZARDOUS PURSUITS
MAKE SURE YOU ARE COVERED

MISTAKE NUMBER 6: NOT MAKING 
SURE YOU ARE COVERED FOR 
HAZARDOUS PURSUITS

If you are one of those people who plan to 
spend weekends engaging in extreme sports, it is crucial to 
determine if your life insurance and disability policy covers 
you in the event of an accident arising from these activities. 

If your leisure activity is deemed to be a ‘hazardous 
pursuit’ by your insurer, then your insurance policy may 
well not cover you in the event of an accident. Most 
people wrongly assume that their insurance policy will 
still cover them if they have an accident regardless of 
how it happened, yet in reality this is often not the case 
as policies often contain exclusions such as hazardous 
pursuits.

Hazardous pursuits include activities such as motor 
sports, quad biking, flying light aircraft, scuba diving, and 
mountaineering or abseiling, though it is advisable to 
contact your insurer for a comprehensive list.

By their very nature, these hazardous pursuits 
involve a high degree of risk and there is a risk that those 
engaging in them will get injured or even die. It is simply 
irresponsible to undertake these activities without being 
sure you or your family will be looked after in the event of 
an accident.

Unlike PPS life cover, which does not contain such 
restrictions, most policies require people to apply for 
the additional cover at an extra premium, which can 
often prove to be expensive compared with the cost 
of an ordinary policy. In fact, some insurers not only 
automatically exclude coverage for hazardous pursuits, 
but will also refuse to provide cover against such 
activities at all.

While insurance is likely to be the last thing on your 
mind over a weekend, it is exactly then when many 
people are likely to take part in such activities and they 
should therefore review their life cover before undertaking 
the activity rather than waiting for the incident to happen. 

PPS covers hazardous pursuits such as private 
flying, motor racing and skydiving as well as dangerous 
occupations such as mining engineering, at no additional 
premium. In addition, clients are covered internationally 
if they decide to emigrate, take up temporary work, or go 
on vacation abroad. 

PUBLIC SPEAKING 
TRAINER

START SOMEWHERE 
WHEN YOU ARE THE MC

Dineshrie Pillay CA(SA) is a business 
owner and public speaker trainer

Ihate it when people refer to speaking as a ‘soft 
skill’ – it’s actually quite a hard skill to master! What 
made it easier for me to change into a speaker was 
speaking as a master of ceremonies (MC). Below 
are my insights into being a memorable MC.

PROTOCOLS
Your role is to ensure that event proceedings and protocols 
are maintained. Obtain a list of dignitaries, event sponsors 
and other important guests who should be acknowledged 
at the start of the event. Announce the standard event 
etiquette, like switching mobile devices to silent. Confirm 
with the event organisers if gifts will be handed to the 
speakers and if so, who will perform this duty.

ALIGN TO THE EVENT THEME
Prepare a list of snippets of information (stories, facts, jokes) 
to share with the audience in-between speakers. This will 
ensure that there are a good transition and a light ‘thinking’ 
break for your audience. As a way of entrenching learning, 
you can request your audience to ‘pair up and share lessons 
learnt from a previous speaker’. This will give your audience 
a chance to review, reflect and engage – under time 
restrictions that you will announce at the time.

LOGISTICS AND EQUIPMENT
As an MC, your primary role is to maintain the event 
proceedings. For this, speak to the event organisers to gain 
an understanding of the timing, agenda, speaker details, 
walk-on music (if any) and general flow of the event. Obtain 
notes and biographies that can be used to introduce speakers 
in advance. Ideally, sit close to the event organisers or the 
technicians – this allows you to communicate any changes that 
need to be incorporated during the event without disturbing 
the flow. Sit in an aisle seat or close to the back of the room. 
Prepare timing cards or arrange a count-down clock that is in 
sight of your speakers to help them manage their speaking 
time. Arrive at the event at least one and a half hours prior to the 
event to conduct sound, technical and stage checks. Request 
a list of cellphone numbers of key people (event organisers, 
speakers, technicians) in case you need to send a quick SMS 
update or follow up with someone before and during the event. 

Finally, prepare a detailed running script, listing the event 
proceedings that will guide you and your technician in your 
role as speaker/MC.

RETIREMENT ADVISOR

Tiffany Boesch CA(SA) is 
group financial 
director of PPS

BUSINESS ADVISOR

NEUROSCIENCE
AND YOU 

Stanford Payne CA(SA) is 
an ICF-accredited executive 

and business coach

I am a neuroscience-trained coach. Only now 
business is utilising neuroscience to improve human 
capital, performance and profits. 

But what is neuroscience?
Wikipedia states it as the scientific study of 

the nervous system. Neuroscience dates back to ancient 
Egypt where it was used to treat medical conditions by 
manipulating the brain or neuron head office. 

 Advances in research have allowed neuroscientists to 
understand how the brain is structured, how it works and 
develops, how it malfunctions, and how it can be changed. 
Neuroscientists at the universities of Harvard, Columbia, 
California and Kellogg have discovered at least 14 neural 
and sub-networks in the brain. 

The core seems to be the default network. Your autopilot 
is the part of your brain that fires up when you are not 
focused on a specific task. Here, existing knowledge is 
processed (memories, reflections etc) and you are able to 
find more creative answers to ongoing problems.

Physical changes attend the processing. These might 
be an increased heart rate, changes in blood pleasure and 
body temperature, beads of sweat forming, the production 
of hormones, flushing of the skin, gooseflesh, pupil dilation, 
or MRI movements. (Next time any of these happen, maybe 
even now, seize the moment and make more connections.)

Your genes and your environment determine your 
brain’s structure and function. It’s all about ‘nature and 
nurture’, and this remains real throughout your life. 
Development therefore happens continuously, not only 
during infancy as thought before. Your brain is changing in 
response to environmental changes literally until the day 
you die. 

Your brain’s rewiring is changing the paths along which 
the information is travelling, not the actual motherboard. 
And your brain’s main purpose is the generation of your 
behaviours. If you want great behaviours, you need to 
understand what the brain needs to function (the science 
stuff above) optimally.

Neuroscience has found that your brain needs physical 
exercise above all, then a healthy diet and then social 
interaction to operate supremely. The brain determines how 
you understand your world. The more you understand it, the 
better you can be.

Now go group-exercise and share a healthy meal 
afterwards … and let your brain do the rest.

Cortell uses purpose built software to allow your 
organisation to focus on the quality of  the content rather 
than managing, collating and aggregating all 
contributions. Taking most of  their time to ensure the 
significance of  the information rather than meeting 
self-imposed deadlines. 

AtAt Cortell we recruit and develop finance professionals 
who are skilled in the deployment of  relevant technology 
to improve business processes and solve business 
problems.

Cortell works with your finance 
team to automate and 
streamline the systems and 
processes for management, 
statutory and external financial 
reporting. Speed, consistency, 
auditability and reduction of  risk 
arare enhanced for these 
important functions. 

AUTOMATE
YOUR

FINANCIAL
REPORTING



DIFFERENT?

Mariam Cassim CA(SA)
Telesure Group Services Executive Head:
Commercial and innovation business leader 

A CA(SA) not only 
thinks differently.  
They do differently.

A CA(SA) not only 

They do differently.

Find one near you. Visit www.fi ndacasa.co.za 

responsible leadership.That’s the difference 
CAs(SA) bring to 
any business. 

“What distinguishes a true business leader from 
anyone else is the ability to make a measurable, 
holistic difference in any business, because 
action speaks louder than words. It is this unique 
ability that every CA(SA) holds to implement 
practical, relevant and strategically sound action 
plans which makes the CA(SA) designation a 
catalyst for positive change in any business.”

PERSONAL FINANCE ADVISOR

A BUDGETING EXERCISE
LIVE WITHIN YOUR MEANS

Gizelle Willows CA(SA) MCom Finance 
is Senior Lecturer in Financial Reporting 

at the University of Cape Town

H ere’s a little exercise for you. I’ve 
often alluded to the importance of 
budgeting, but let’s break it down 
and put it into practice. How much do 
you spend on groceries per week? 

How much do you want to be spending on groceries 
every week? (Is it just me, or am I spending more and 
more on food every month?) Now, once you have the 
number you want to be spending each week, try and 
keep to it. 

I did this exercise for myself last month. I went 
into Pick n Pay and I had a list of what I needed for the 
week. I walked the aisles and put the items in one by 
one while I had my husband doing the maths on his 
cell phone. 

The first thing you’ll probably notice is how 
expensive some of the items you buy fairly regularly 
are. Wow! Butter is expensive! 

Hillcrest berries are expensive! And I’ve been 
buying both (in bulk) every month. Also, you’ll 
probably start comparing prices amongst similar items 
and buy more no-name brands. That R2 saving here 
and there adds up in a trolley of goods. Finally, you’ll 
be less inclined to things to your trolley that weren’t on 
your list. You’ve limited yourself to how much you can 
spend, and therefore you’ll opt for what you need over 
what you’d like to have. 

Once I’d completed the list, I was over my budget. 
So, I looked at everything in my trolley and started 
taking things out. 

There’s no Magnum ice cream in the freezer this 
week, but I have everything I need. 

It’s also helpful not to spend your full allocation 
on your grocery shopping (we’re learning from my 
mistake here). It’s inevitable you’ll need to stop at the 
shop on your way home one day to get milk and other 
necessities that you’ll run out of. 

It will be helpful if you leave yourself a little slush 
fund to do that. 

Give it try – if only for the awareness of what you’re 
spending your money on. I’ve made some subtle 
changes to my lifestyle because of it, and I don’t feel 
worse off. 

On the contrary, I’m living within my means, which 
is what we all should strive to be doing.

WE SEE HOW

CAN GIVE YOU A BREAK

You see a Thuthuka Benefi ciary

CAN GIVE YOU A BREAKCAN GIVE YOU A BREAK

Your
CAN GIVE YOU A BREAKCAN GIVE YOU A BREAK

Goodwill
 DURING TAX SEASON

KHANYA NDZULULEKA
PROFESSIONAL ASSISTANT AT DELOITTE, 

TWO-TIME CUM LAUDE GRADUATE

responsible leadership.

Your business is part of the wider community. While you do your part 
to uplift those who deserve it most, only a CA(SA) has the keen sense of 
expertise to see how your CSI contributions can change your tax season 
for the better – beyond the obvious.  

Your investment in Thuthuka is tax deductable 
and earns you B-BBEE points – www.saica.co.za/thuthuka

THUTHUKA
inspiring success

With 117 qualifi ed Chartered Accountants and over 1200 more prospective CAs(SA) in the pipeline, the Thuthuka Bursary Fund 
is creating a whole new generation of business leaders. But we can’t do it alone… we need you to invest in them.
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BEYOND THE INTEGRATED REPORT
An annual milestone publication, however well intentioned, is only part of the 

story and may even be an unfortunate and unintended detraction. 
By Lindie Engelbrecht CA(SA) and Carl Ballot CA(SA)

I nformed business leaders 
generally agree that 
sustainability is one of 
the primary moral and 
economic imperatives for 

the 21st century and one of the 
single most important sources 
of both opportunities and risks 
for businesses. Nature, society 
and business are interconnected 
in complex ways that need to be 
rigorously understood by decision-
makers and fully appreciated by all 
stakeholders. 

Moving from a history of 
financial reporting alone, through 
the supplementary addition of the 
Sustainability Report, one of the key 
changes introduced in the South 
African governance landscape 
in 2010 was the concept of the 
‘integrated report’. The guiding 
principle behind this change was for 
financial reporting and sustainability 
reporting to be integrated but in 
a synergistic way, where the end 
result would be very much more 
than simply a combination of the two 
reports. In short, it was intended that 
the integrated report would provide a 
robust description of the company’s 
impact – both positive and negative 
– enabling stakeholders to make an 
informed assessment of the ultimate 
economic value of the company. 

Done properly, there are 
numerous benefits to integrating this 
reporting, including:
•  Assisting management to identify 

and understand the risks and 
financial costs associated with 
failing to operate in a socially 
and environmentally sustainable 

manner
•  Helping to identify cost savings 

by bringing together the analysis 
of financial and sustainability 
information

•  Increasing awareness of 
sustainability issues through 
adopting a connected reporting 
approach, both internally and at 
Board level, and externally with 
investors and customers

•  Driving increased collaboration 
between different parts of the 
business – in particular finance 
and sustainability teams

•  The use of a common language 
and demonstration of the 
relevance of sustainability to 
business performance leading 
to greater engagement and 
integration of sustainability issues 
into decisions, and

•  Pre-empting questions from 
investors and other stakeholders, 
reducing demands on 
management time for completion 
of questionnaires, surveys and 
other requests for information

Since 2010, the preparers of 
integrated reports have made 
significant strides in improving the 
quality of their reports – aiming 
for true excellence in reporting. 
Many companies have spent and 
are continuing to spend significant 
money and invest other resources 
in producing novel and innovative 
integrated reports. Companies 
have experimented with different 
structures and formats in an attempt 
to tell the story of their business in a 
manner that reflects their uniqueness 

as a company, compellingly and 
competitively. 

Some companies have enlisted 
the assistance of design specialists 
and have employed teams within the 
business to find and structure the 
information for the integrated report. 
The use of interesting graphs and 
depictions of business models has 
become a feature of most integrated 
reports. It seems that the more 
colorful and intricate the end reports 
have become, the better! But is this 
actually true? 

The risk is that companies spend 
more time designing better-looking 
graphs and pictures, reducing the 
size of the report, and not improving 
the information contained within. The 
even bigger risk is that companies 
believe that the annual integrated 
report can comfortably ‘check the 
box’ and feel satisfied that their 
integrated reporting for the year is 
over. Not so. 

There are two distinct sides to 
integrated reporting, in other word 
the integrated report itself, as a 
milestone document, and then the 
more timeless concept of integrated 
reporting – an on-going process, 
integrated with strategy and offering 
continuous messages to the right 
stakeholders at the right times and 
in the right ways. Effectively, the 
integrated report is just a subset of 
the far more robust and essential 
integrated reporting process.

It is argued that the intention 
is the most powerful force in any 
communication. What is very 
evident is that the intention of 
integrating reporting was to bring 

the various elements together in a 
way that wasn’t simply a checkpoint 
milestone but rather a far more 
profound, stable and consistent 
approach to fully understanding the 
company in question, their role in 
society, their plans for a responsible 
and sustainable future and their 
profitability to achieve this. 

George Bernard Shaw said: 
‘The single biggest problem in 
communication is the illusion that 
it has taken place.’ At no time 
before has this been a more valid 
caution than it is today. And yet, 
astonishingly, this is often not 
recognised.

Content, timing and accessibility 
are fundamental to effective 
communication. While it is easy to be 
wooed by flash production and the 
latest and greatest fads, most often, 
the most effective communications 
are those that never lose sight of 
these basics. Said differently, it is 
relatively easy to have an integrated 
report that looks great but in fact says 
little. 

The challenges threatening 
effective communication are typically 
manifested even before you’ve 
begun. There are numerous channels 
to use – no doubt each fit for a 
specific purpose but often misused 
through convenience, ego or even 
ignorance. What some find too long, 
others will yearn for more of and feel 
deprived by the relative brevity. While 
some will laud the innovative use of 
infographics, properly done, others 
will hanker after the more traditional 
tables, charts and narratives. Fewer 
and fewer people are finding the time 
– or savouring the inclination – to 
read too much. These are just some 
of the challenges. Anthony Robbins 
summed up this dilemma by saying 
that: ’To effectively communicate, we 
must realise that we are all different 
in the way we perceive the world and 
use this understanding as a guide to 
our communication with others.’

On the face of it, communication 
is simple. After all, in its simplest 
form, it’s only about actually getting 
the right message, to the right 

people, at the right time, with the 
required outcome and desired 
feeling (emotional response), that 
is fully aligned to your purpose, 
values, vision and strategy, clearly 
and consistently – and of course 
efficiently and cost-effectively. 
Simple? Hardly!

THE CHALLENGES
•  Integrated strategy: It is not 

possible to produce an integrated 
report for a strategy that is 
not integrated. It is more than 
incorporating sustainability into 
strategy; it is about transforming 
the business model, purpose, 
culture and values of the 
company to reflect the new 
business landscape. Often where 
sustainability reports and financial 
reports are merely combined, it 
leads to the disclosure of non-
financial indicators that are 
removed from the actual business 
and have little or no impact on the 
company and its stakeholders. 
The disclosure is made only 
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AUTHORS | Lindie Engelbrecht (CA)SA is an 
independent governance, r isk and integrated 
report ing consultant and serves as non-executive 
director on the board and audit committee 
of a l isted company. Carl Bal lot CA(SA) is an 
independent strategy communications and 
cit izenship consultant

because the information is 
available, and we often see 
sustainability reports accounting 
for what is being done and not for 
what is being achieved.

•  One annual report: Where 
companies are focused 
on one annual report, it is 
increasingly difficult to include 
all the information and messages 
pertinent and relevant to all 
stakeholders in one annual 
integrated report. This also runs 
the risk of ‘information overload’ 
at a point in time, with a dearth 
of information for the rest of the 
reporting period. 

•  Printed versus on-line content: 
One of the key decisions remains 
what information should be 
included in the report and what 
should be made available online, 
recognising that there isn’t a clear-
cut ‘right and wrong’. In choosing 
the optimal mix of communication 
channels, it’s equally important 
to realise that key messages also 
need to be willfully repeated, 
with the same substance but said 
differently, at different times and in 
different ways ultimately reaching 
all, or at least nearly all, of your 
target stakeholder groupings in a 
way that works for them – not you. 

•  Consistent messaging: There is 
an interesting parallel here – while 
this whole discussion is about the 
integrated report and reporting 
process itself, it is as important for 
all messaging in the company to 
be integrated. One of the greatest 
mishaps of communication is 
those isolated bursts of inspiration 
that end up having little substance 
at all because they are seen in 
isolation and therefore often not 
properly absorbed or understood. 

THE INTEGRATED REPORT IS 
MERELY THE FIRST STEP
It is vital that companies and 
individuals understand the difference 
between the integrated report and 
integrated reporting. A subtle nuance 

often missed in King III, the integrated 
report is part of a broader process of 
integrated sustainability performance 
and integrated reporting. People 
often quite incorrectly refer to 
‘integrating reporting’ referencing the 
report rather than the process.

The focus needs to shift as it 
was originally intended, from the 
integrated report to integrated 
thinking and integrated reporting. 
Application of the stakeholder-
inclusive approach envisaged by 
King III will give rise to integrated 
thinking. Integrated reporting 
is the process that results in 
communication about value creation, 
whereas an integrated report is the 
product. 

In looking at the broader 
citizenship agenda and specifically 
the thoughts around stakeholder 
engagement, it is vital to recognise 
the different stakeholder groupings 
– and to engage proactively with 
each in a way that works for them. 
This would cover, among others, 
on-line communities and employees. 
What is crucial in all instances is to 
ensure the authenticity and integrity 
of engagement, through deep and 
honest conversations. Ultimately the 
effectiveness of your communication 
will be based on the receiver’s 
experience and more specifically – 
how you made them feel.

Effective integrated reporting 
needs the following:
•  Leadership: Leaders should be 

visibly engaged in the continuous 
integrated reporting process 
and not just committed to 
producing an integrated report. 
Close involvement of CEOs and 
executive committees is needed to 
drive the implementation process 
and to keep this alive throughout 
the reporting period. 

•  Management: Management 
ensures that all employees and 
teams have clear objectives 
and understand how and why 
they fit into the integrated 
reporting picture. The clearer the 

organisation’s sense of a higher 
purpose and values is, the easier 
it becomes to understand and 
implement this as everybody, 
throughout the organisation, 
embraces and delivers on the 
part that they play in achieving 
the purpose, consistent with the 
organisation’s values.

•  Knowledge: Successful 
integrated reporting requires 
integrated thinking and integrated 
management throughout the 
business, at all levels. This 
requires getting different 
disciplines in the organisation to 
work together with buy-in from 
all the key internal stakeholders. 
Existing systems have most 
often been designed to capture 
and maintain financial data 
only. Enterprise knowledge 
management and data collection 
systems should be able to provide 
integrated information metrics 
and performance data across 
the organisation, efficiently and 
effectively, and trusted.

•  Continuous process: Integrated 
reporting requires a shift in 
focus from preparing an annual 
integrated report to an enduring 
communication process within 
the business. This is a specialist 
skill demanding a very specific 
focus on direct accountability 
to the board of directors. The 
mere ability of someone to 
‘string a sentence together’ or 
to ‘check a box’ that something 
– even something as big as the 
integrated report – has been 
done, by no means suggests that 
the communication process has 
been completed. In fact, in most 
instances, it has only just begun.
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INVESTMENT IN SUBSIDIARIES, 
JOINT VENTURES AND ASSOCIATES

Entities have been given the option to use the equity method to account for investments in subsidiaries, 
joint ventures and associates in their separate financial statements. 

By Mareli Dippenaar CA(SA) and Danielle van Wyk CA(SA)

T he International 
Accounting 
Standards Board 
(IASB) published 
amendments to 

the International Accounting 
Standard (IAS) 27, Separate 
Financial Statements (IAS 27), in 
August 2014. The amendments 
give entities the option to use 
the equity method to account for 
investments in subsidiaries, joint 
ventures and associates in their 
separate financial statements. 
This option, as an amendment to 
IAS 27, is additional to the current 
two options available which 
allow entities to account for their 
investments in subsidiaries, joint 
ventures and associates either 
at cost or in accordance with 
International Financial Reporting 
Standard (IFRS) 9, Financial 
Instruments (IFRS 9), in their 
separate financial statements. 
IFRS 9 is effective for annual 
periods beginning on or after 1 
January 2018, although entities 
can early adopt IFRS 9. In the 
meantime, IAS 39, Financial 
Instruments: Recognition and 
Measurement (IAS 39), remains 
effective.

However, prior to the revision 
of IAS 27 and IAS 28, Investments 
in Associates and Joint Ventures 
(IAS 28), in 2003, the equity 
method was available as one of the 
options to account for investments 
in subsidiaries or associates in 
an investor’s separate financial 
statements. No particular 
treatment was prescribed for joint 

ventures in a venturer’s separate 
financial statements before 2003. 

It was suggested by 
respondents to the IASB’s 2011, 
Agenda Consultation, to restore 
the option of the equity method, 
the reason being that the only 
difference between separate 
financial statements prepared 
in accordance with IFRS and 
those prepared in accordance 
with local regulations in some 
countries is the use of the equity 
method, which is often required 
by those local regulations. The 
amendments will therefore assist 
some jurisdictions to move to IFRS 
for separate financial statements, 
which will reduce compliance 
costs without reducing the 
information available to investors. 

IAS 27, paragraph 6 has 
been amended to clarify that 
‘separate financial statements’ 
also includes those financial 
statements presented in addition 
to the financial statements of 
an investor that does not have 
investments in subsidiaries 
but that has investments in 
associates or joint ventures that 
are accounted for using the 
equity method, as required by 
IAS 28 (that is, ‘consolidated’ 
statements). The reason for this 
amendment was to avoid possible 
confusion about the applicability 
of the disclosure requirements of 
IFRS 12, Disclosure of Interests 
in Other Entities (IFRS 12), which 
does not apply to an entity’s 
separate financial statements, 
except if an entity has interests in 

unconsolidated structured entities 
and prepares separate financial 
statements as its only financial 
statements (IFRS 12, paragraph 
6(b)).

The equity method is described 
in IAS 28 as ‘a method of 
accounting whereby the investment 
is initially recognised at cost and 
adjusted thereafter for the post-
acquisition change in the investor’s 
share of the investee’s net assets. 
The investor’s profit or loss 
includes its share of the investee’s 
profit or loss and the investor’s 
other comprehensive income 
includes its share of the investee’s 
other comprehensive income’ (IAS 
28, paragraph 3).

The basic differences of the 
various options available to 
investors in accordance with IAS 
27 (as amended) to account for 
their investments in subsidiaries, 
associates or joint ventures in their 
separate financial statements are 
set out in the table below.

In assessing which option to 
elect, entities might consider the 
advantages and disadvantages 
of each option. Accounting for its 
investments in subsidiaries, joint 
ventures or associates at cost 
might be seen as the easiest option 
compared to the application of the 
equity method, which provides 
more informative reporting of the 
investor’s net assets and profit 
or loss. Where local regulations 
require the use of the equity 
method, it is likely that entities will 
also choose the equity method in 
their IFRS financial statements, 

because of the cost-effectiveness 
thereof. Entities that do not have 
investments in subsidiaries, but 
that have investments in associates 
or joint ventures that are required 
by IAS 28 to be accounted for 
using the equity method (that is, 
in their ‘consolidated’ statements) 
are less likely to choose the equity 
method in their separate financial 
statements and the IASB expects 
that such entities are likely to 
choose the cost or IFRS 9 option. 
Selecting the equity method 
for investments in subsidiaries, 
joint ventures and associates is 

generally expected to result in the 
same net assets and profit or loss 
attributable to the owners as in 
the entity’s consolidated financial 
statements, except in the following 
circumstances, which should not be 
regarded as an exhaustive list:
•  Where goodwill is recognised 

in the consolidated financial 
statements in respect of 
investments in subsidiaries and 
impairment tests were performed 

•  Where subsidiaries have net 
liability positions, or 

•  Where the parent has capitalised 
borrowing costs incurred 

in relation to the assets of a 
subsidiary

It is important to remember that 
once an option has been chosen 
by an entity, it needs to apply the 
same accounting for each category 
of investments (IAS 27, paragraph 
10). The amendments are effective 
for annual periods beginning on or 
after 1 January 2016 and should be 
applied retrospectively as a change in 
accounting policy in accordance with 
IAS 8, Accounting Policies, Changes 
in Accounting Estimates and Errors. 
Earlier application is permitted.
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At cost1 IFRS 92 IAS 392 Equity method1

Measurement 
at initial 
recognition

At cost, which comprises 
its purchase price and 
any directly attributable 
expenditure necessary to 
obtain it (July 2009 IFRIC 
update) 

At fair value (which is 
generally the cost price) 
plus, in the case of a 
financial asset not at fair 
value through profit or loss 
(P/L), transaction costs 
directly attributable to the 
acquisition of the financial 
asset (IFRS 9, paragraph 
5.1.1). In the case of a 
financial asset at fair value 
through P/L, transaction 
costs are expensed

At fair value (which 
is generally the cost 
price) plus, in the case 
of a financial asset not 
at fair value through 
P/L, transaction costs 
directly attributable to the 
acquisition of the financial 
asset (IAS 39, paragraph 
43). In the case of a 
financial asset at fair value 
through P/L, transaction 
costs are expensed

At cost (IAS 28, paragraph 
10), which comprises 
its purchase price and 
any directly attributable 
expenditure necessary to 
obtain it (July 2009 IFRIC 
update)

Changes in status of 
investment:3 
IFRS is silent on the 
calculation of ‘cost’ in 
such circumstances, but 
the following possible 
treatment could be 
considered:
If an entity’s policy is 
to measure the ‘new’ 
investment at cost, the 
carrying amount  of the 
previously held interest 
(that is, fair value or 
equity accounted carrying 
amount) is deemed to be 
its ‘cost’, plus the purchase 
price and transaction 
costs of any additional 
interest acquired (if 
applicable)

Changes in status of 
investment:3 Difference 
between carrying amount 
of previously held interest 
(for example cost or equity 
accounted) and fair value 
on date of change is 
recognised in P/L or other 
comprehensive income 
(OCI), depending on the 
subsequent measurement 
(see below)

Changes in status of 
investment:3 Difference 
between carrying amount 
of previously held interest 
(for example cost or 
equity accounted) and fair 
value on date of change 
is recognised in P/L or 
OCI, depending on the 
subsequent measurement 
(see below)

Changes in status of 
investment:3

IFRS is silent on the 
calculation of ‘cost’ in 
such circumstances, but 
the following possible 
treatment could be 
considered:
If an entity’s policy is to 
account for the ‘new’ 
investment using the 
equity method, the 
carrying amount  of the 
previously held interest 
(that is, fair value or cost) 
is deemed to be its ‘cost’, 
plus the purchase price 
and transaction costs of 
any additional interest 
acquired (if applicable)

OPTIONS AVAILABLE TO INVESTORS
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At cost1 IFRS 92 IAS 392 Equity method1

Subsequent 
measure-
ment

Remain at cost, unless 
there is an indication of 
impairment (see below)  

At fair value through 
P/L, unless the 
investment is not 
held for trading and 
the investor made an 
irrevocable election to 
present subsequent 
changes in the fair value 
of the investment in OCI 
(IFRS 9, paragraphs 
5.7.5, 5.2.1)

At fair value through 
OCI (classified 
as ‘available for 
sale’, assuming the 
investment is not held 
for trading) (IAS 39, 
paragraph 46, 55(b))

At cost, adjusted for 
the post-acquisition 
change in the investor’s 
share of the investee’s 
net assets (IAS 28, 
paragraph 3)

Impairment Apply the provisions of 
IAS 36, Impairment of 
Assets (IAS 36), to test 
for impairment when 
such an indication 
exists

The impairment 
provisions of IFRS 9 
are not applicable, 
since the investment is 
measured at fair value 
(IFRS 9, paragraph 
5.5.1)

Apply the provisions 
of IAS 39 to determine, 
at each year end, if an 
indication of impairment 
exists. If an indication 
of impairment exists, 
apply the provisions 
of IAS 39 relating 
to impairment of 
‘available for sale’ 
investments (IAS 28, 
paragraph 40, prior to 
IFRS 9 consequential 
amendment)

Apply the provisions 
of IAS 39 (entities that 
haven’t early adopted 
IFRS 9) or provisions 
of IAS 28, paragraphs 
41A–41C (entities that 
are applying IFRS 
9) to determine if an 
additional impairment 
loss with respect to 
the net investment 
is necessary, 
after recognising 
the subsidiary’s, 
associate’s or joint 
venture’s losses (if 
any). If IAS 39 or 
IAS 28, paragraphs 
41A–41C indicate 
that the investment 
may be impaired, the 
provisions of IAS 36 are 
applied to test the entire 
carrying amount of the 
investment (including 
possible goodwill) for 
impairment 

NOTES

1   Investments accounted for at cost or using 
the equity method that are classified as 
held for sale or for distribution (or included 
in a disposal group that is classified as 
held for sale or for distribution) should 
be accounted for in accordance with 
IFRS 5, Non-current Assets Held for 
Sale and Discontinued Operations. The 
measurement of investments accounted 
for in accordance with IFRS 9 or IAS 39 is 
not changed in such circumstances.

2   Venture capital organisations, mutual 
funds, unit trusts and similar entities that 
hold investments in associates or joint 
ventures may elect to measure those 

investments at fair value through profit or 
loss (in accordance with IFRS 9/IAS 39) 
in both their ‘consolidated’ and separate 
financial statements. Investment entities 
(defined in IFRS 10, Consolidated Financial 
Statements) are required to measure 
some of their investments in subsidiaries 
at fair value through profit or loss (in 
accordance with IFRS 9 / IAS 39). The 
specific requirements for changes in status 
of investors (becoming or ceasing to be 
investment entities) are excluded from the 
scope of this article.

3   A change in status in this context refers, 
for example, to circumstances where an 
investment changes from an investment in 
associate or joint venture to an investment 

in a subsidiary (or any combination of 
changes) where the entity applies different 
methods of accounting for its different 
categories of investments (for example 
subsidiaries at cost, associates at fair 
value, and joint ventures using the equity 
method).

THE NEW AUDITOR’S
REPORT

Widely recognised as the most significant development in auditing in recent history, 
the new and revised auditor reporting standards are intended to enhance the 

communicative value and relevance of the auditor’s report, and may also improve audit 
quality and users’ perceptions of it

{           }“THIS WILL FACILITATE A MORE ROBUST 
CONVERSATION BETWEEN THE AUDITOR AND 

MANAGEMENT RELATING TO THE AUDIT, IN 
PARTICULAR KEY AUDIT MATTERS AND HOW 

THE RELATED ITEMS HAVE BEEN DISCLOSED IN 
THE FINANCIAL STATEMENTS”

SPECIAL FEATURE INFLUENCE
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INS AND OUTS OF THE NEW AUDITOR’S REPORT
The International Standard on Auditing (ISA) 700 (Revised), Forming an Opinion and Reporting on 

Financial Statements is the overarching standard for auditor reporting. Nicolette Bester CA(SA) gives 
an overview of the key changes to the form and content of the auditor’s report

Board for Accountants (IESBA) Code 
of Ethics for Professional Accountants 
(Part A and B) together with the ethical 
requirements relevant to the audit 
of the financial statements in South 
Africa.

Modified auditor’s opinion
If the auditor has modified his/her 
opinion on the financial statements, 
the auditor is required to include within 
the ‘Basis for Opinion’ section, as 
previously required by the extant ISA 
700, a description of the matter giving 
rise to the modification. The heading 
of this section will also be amended to 
accommodate the type of modification, 
such as ‘Basis for Qualified Opinion’.  

Material Uncertainty Related to 
Going Concern
ISA 570 (Revised), Going Concern, 
requires that a separate section be 

included in the auditor’s report when 
the auditor concludes that a material 
uncertainty related to going concern 
exists and it has been adequately 
disclosed in the financial statements. 

Emphasis of Matter and Other Matter
The concepts of Emphasis of Matter 
(EOM) and Other Matter (OM) 
paragraphs have been retained 
within the auditor’s report. However, 
ISA 706 (Revised), Emphasis of 
Matter Paragraphs and Other Matter 
Paragraphs in the Independent 
Auditor’s Report (ISA 706 (Revised)), 
prohibits the auditor from using 
an EOM or OM paragraph when 
the matter concerned has been 
determined to be a Key Audit Matter 
(KAM) and provides further guidance 
on the relationship between an EOM 
paragraph and KAM in the auditor’s 
report.

ISA 706 (Revised) also provides 
guidance as to the placement of 
the EOM and OM paragraphs in the 
auditor’s report, which will depend 
on the nature of the information to 
be communicated and the auditor’s 
judgement as to the relative 
significance of such information for 
intended users.

Key Audit Matters (KAM)
The auditor is required to 
communicate KAM in the auditor’s 
report for all audits of complete sets of 
general purpose financial statements 
of listed entities.

KAM are defined as those matters 
that, in the auditor’s professional 
judgement, were of most significance 
in the audit of the financial statements 
of the current period. KAM are 
selected from matters communicated 
to those charged with governance.

The ins and outs of 
the new format of the 
auditor’s report are 
illustrated in diagram 1, 
followed by commentary 

on the key changes that incorporates 
a South African perspective where 
applicable. The new format of the 
auditor’s report is effective for audits 
of financial statements for periods 
ending on or after 15 December 2016.

It should be noted that ISA 700 
(Revised) is only prescriptive in terms 
of the sequence of the ‘Opinion’ 
and ‘Basis for Opinion’ sections of 
the auditor’s report. For the other 
sections, diagram 1 follows the 
illustrative auditor’s reports included 
throughout the suite of the new and 
revised auditor reporting standards.
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OVERVIEW OF CONTENT 
ELEMENTS
Opinion 
The International Auditing and 
Assurance Standards Board (IAASB) 
has established a new requirement 
that the ‘Opinion’ section shall be 
presented first in the auditor’s report 
and incorporates:
•  The matters previously contained 

in the introductory paragraph of the 
extant ISA 700, and

•  The opinion on the financial 
statements as previously contained 
in the opinion paragraph of the 
extant ISA 700

Basis for Opinion 
The ‘Opinion’ section shall be 
followed immediately by the ‘Basis 

for Opinion’ section that now has to 
be included in the auditor’s report, 
regardless of whether a modified 
opinion is expressed on the financial 
statements. This section contains the 
following key elements:

Conduct of the audit and audit 
evidence
This element states that the audit 
was conducted in accordance with 
International Standards on Auditing 
(ISAs), refers to the section of the 
auditor’s report that describes the 
auditor’s responsibilities under the 
ISAs, and states whether the auditor 
believes that the audit evidence 
obtained is sufficient and appropriate 
to provide a basis for the auditor’s 
opinion.

Ethical requirements
This element contains an affirmative 
statement about the auditor’s 
independence and fulfilment of 
relevant ethical responsibilities. In 
South Africa, registered auditors 
(RAs) are subject to the relevant 
ethical requirements of the 
Independent Regulatory Board for 
Auditors (IRBA) Code of Professional 
Conduct for Registered Auditors 
(IRBA Code) as well as, in the case of 
companies, the jurisdictional ethical 
requirements of the Companies Act 
71 of 2008 relating to the audit of 
financial statements. 

The statement included in the 
auditor’s report on independence 
and other ethical requirements in 
South Africa is expected to refer to 
the IRBA Code that is consistent with 
the International Ethics Standards 

DIAGRAM 1 CONTENT ELEMENTS OF THE AUDITOR’S REPORT

Independent Auditor’s Report
To the shareholders of …

Report on the Audit of the Financial Statements
Opinion
Basis for Opinion
Material Uncertainty Related to Going Concern
Emphasis of Matter
Key Audit Matters
Other Matter
Other Information
Responsibilities of the Directors for the Financial Statements
Auditor’s Responsibilities for the Audit of the Financial Statements

Report on Other Legal and Regulatory Requirements
Auditor’s signature
Auditor’s address
Date



SPECIAL FEATURE INFLUENCE

ISA 701, Communicating Key 
Audit Matters in the Independent 
Auditor’s Report, addresses the 
auditor’s judgement as to what to 
communicate in the auditor’s report 
and the form and content that such 
communication should take. 

From all the changes to the 
auditor’s report, KAM are expected 
to have the most significant impact, 
not only on the auditor’s report 
but also on the users of audited 
financial statements. KAM may also 
be applicable to non-listed entities 
when the auditor is required by law or 
regulation to communicate KAM in the 
auditor’s report or when the auditor 
decides, for a particular audit, to 
voluntarily communicate KAM.

Other Information
ISA 720 (Revised), The Auditor’s 
Responsibilities Relating to Other 
Information (ISA 720 (Revised)), deals 
with the auditor’s responsibilities 
relating to other information; that is, 
financial or non-financial information 
(other than financial statements and 
the auditor’s report thereon) included 
in an entity’s annual report. 

A separate section in the auditor’s 
report is used to identify the other 
information, describe the auditor’s 
responsibilities in relation thereto and, 
if applicable, report on any material 
misstatement of the other information. 
It is also clearly stated that the 
auditor’s opinion on the financial 
statements does not cover the other 
information and that the auditor does 
not express any form of assurance 
conclusion thereon.

Without limiting the scope of 
ISA 720 (Revised), it is expected 
that, in South Africa, the Directors’ 
Report, the Audit Committee’s 
Report (when applicable) and the 
Company Secretary’s Certificate 
(when applicable), which form part 
of the annual financial statements 
prescribed by the Companies Act, 
will meet the definition of ‘other 
information’ and will be specifically 
identified as part of the other 
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information identified and included in 
this section. 

Responsibilities of the Directors for 
the Financial Statements
This section of the auditor’s report 
is now required also to include 
a description of the directors’ 
responsibilities for going concern. 
Furthermore, ISA 700 (Revised) 
requires that this section identifies 
those responsible for the oversight of 
the financial reporting process when 
they differ from those who fulfil the 
responsibilities for the preparation of 
the financial statements. 

In the case of a South African 
company, the company’s directors 
are responsible for the preparation of 
the financial statements and for the 
oversight of the financial reporting 
process and, as such, no reference to 
oversight responsibilities is required 
in the auditor’s report. The ‘directors’ 
are identified in the relevant heading 
in the auditor’s report.

Auditor’s Responsibilities for the 
Audit of the Financial Statements
This section of the auditor’s report 
contains an enhanced description 
of the auditor’s responsibilities and 
describes the key features of an audit, 
with reference to matters such as the 
following not included in the extant 
standard: maintaining professional 
scepticism; a description of when 
misstatements are considered material; 
the nature of fraud; communicating 
with those charged with governance; 
and, if applicable, the identification and 
communication of KAM.

Furthermore, the auditor’s report 
shall include a description of the 
auditor’s responsibilities relating to 
going concern.

The Auditor’s Signature
ISA 700 (Revised) requires that the name 
of the engagement partner be included 
in the auditor’s reports of listed entities. 
In South Africa, section 150.6 of the IRBA 
Code requires that all auditor’s reports 
adhere to a signing convention that 

includes the name of the individual RA, 
in addition to the auditor’s signature and 
date of the auditor’s report.

SOUTH AFRICAN AUDITING 
PRACTICE STATEMENT 3, 
ILLUSTRATIVE REPORTS
The South African Auditing Practice 
Statement (SAAPS) 3 (Revised 
November 2013), Illustrative Reports 
(SAAPS 3 (Revised)), provides practical 
assistance to auditors when reporting 
on financial statements that meet 
the requirements of the ISAs and the 
International Standards on Review 
Engagements and comply with South 
African jurisdictional requirements. 
SAAPS 3 (Revised), is in the process of 
being updated as a result of the issue of 
the new and revised auditor reporting 
standards by the IAASB and the IRBA’s 
prescription of these standards for RAs 
in South Africa.  

CONCLUSION
The auditor’s report is the key deliverable 
of interest to stakeholders that arises from 
the audit process. The new and revised 
auditor reporting standards have opened 
a new era for auditor reporting. Preparers, 
those charged with governance and RAs 
are advised to familiarise themselves with 
the new and revised requirements ahead 
of the effective date, as well as with the 
new SAAPS 3 that is expected to be issued 
on exposure later this year, to ensure 
that all the ins and outs of the new and 
revised auditor reporting standards are 
understood and implemented in order to 
be able to realise their intended benefits. 

AUTHOR |Nicolette Bester CA(SA) is Professional 
Manager: Standards at the Independent Regulatory 
Board for Auditors (IRBA)

JULY 2015 | 31    30 | JULY 2015    

KEY AUDIT MATTERS: QUESTIONS AND ANSWERS
This article addresses, in a Q&A format, some of the prominent matters that were considered 

during the drafting of the new auditing standard on Key Audit Matters (KAM). 
By Ciara Craul Reintjes CA(SA)

The April 2015 number of 
Accountancy SA included 
an article entitled ‘Focus 
on key audit matters’, 
which addressed the 

technical requirements regarding the 
communication of KAM in the auditor’s 
report. The new International Standard 
on Auditing (ISA) 701, Communicating 
Key Audit Matters in the Independent 
Auditor’s Report, is part of the suite 
of new and revised auditor reporting 
standards issued by the International 
Auditing and Assurance Standards 
Board (IAASB), effective for 31 
December 2016 financial year-ends.

ISA 701 defines KAM as those 
matters that, in the auditor’s professional 
judgement, were of most significance 
in the audit of the financial statements 
of the current period, and are selected 
from matters communicated with those 
charged with governance (TCWG). KAM 
are to be communicated for all listed 
companies in South Africa.

How does the auditor decide what to 
communicate as KAM?
During the drafting of ISA 701, there 
was clear support for an approach that 
allows KAM to be determined based on 
the auditor’s professional judgement, 
with robust guidance to inform that 
judgement. ISA 701 includes a three-
step judgement-based decision-making 
framework to assist the auditor in 
determining KAM. The auditor begins 
with the matters communicated 
with TCWG. From these matters, the 
auditor selects those matters that 
required significant auditor attention 
in performing the audit. Finally, the 
auditor selects those matters of most 

significance in the audit. This framework 
allows KAM to be as entity-specific 
as possible, based on the facts and 
circumstances of the audit that was 
performed.

The debates also focused on 
the balance between relevance and 
consistency of KAM. The relationship 
between relevance and consistency is 
illustrated in diagram 1.

KAM should be entity - and audit - 
specific (relevant), and standardised 
or highly technical language should 
be avoided (not an over-emphasis 
on consistency only). As a risk-based 
audit approach is used, an audit may 
be conducted differently between 
entities that have similar facts and 
circumstances. Therefore, KAM may 
differ between similar entities. 

DIAGRAM 1 RELEVANCE OF KAM COMMUNICATED VS 
CONSISTENCY OF KAM COMMUNICATED
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What do ‘significant auditor 
attention’ and ‘matters of most 
significance’ mean?
Matters requiring significant auditor 
attention may be those where far 
more interaction with TCWG was 
required. Perhaps discussions were 
dynamic and frequent, the matters 
discussed were complex, and much 
time was spent in debates. The 
auditor asks the question: ‘What 
would help users understand what is 
“keeping the auditor up at night”?’ ISA 
701 requires the auditor to specifically 
consider matters of higher assessed 
risk of material misstatement, or 
significant risks, significant auditor 
judgements relating to areas that 
required significant management 
judgement, and significant events or 
transactions that occurred during the 
year.

In order to determine matters of 
most significance, the auditor ranks 
the matters that required significant 
auditor attention (see above) in order 

of relative significance. Predictably 
and with some intuition, a few KAM 
should rise to the top of the list. Of 
interest is that, during the course of 
a round-table event held in South 
Africa, a ‘dry run’ on determining 
KAM was conducted by a listed entity. 
The accountants of the entity and the 
entity’s audit firm each compiled brief, 
separate lists of what they believed 
would be appropriate KAM, based 
on the previous year’s list of matters 
discussed with TCWG. The KAM 
identified were the same, indicating 
that the three-step judgement-based 
decision-making framework appears 
to work.

How many KAM should be 
communicated in the auditor’s 
report? 
By definition KAM are the key audit 
issues. It therefore does not make 
sense and defeats the purpose of 
KAM to have a long list of matters 
to be communicated. Professional 

judgement is applied by the auditor 
to select those current period matters 
that were of most significance – 
that is, the most highly ranked 
matters from the ones that required 
significant auditor attention – and is 
affected by factors such as the nature 
of the business and its environment, 
the size and complexity of the entity, 
and the facts and circumstances of 
the audit.

Conversely, it is likely to be rare 
that the auditor of a listed entity 
would not determine at least one 
KAM to be communicated in the 
auditor’s report.

What should the auditor not 
communicate as a KAM or as part 
of a KAM?
The auditor notes the following as per 
ISA 701:
•  KAM are not to include 

inappropriate disclosure by the 
auditor of original information 
about the entity, that is, 
information that is not otherwise 
publicly available.

•  KAM are not a substitute for 
appropriate and relevant 
disclosures in the financial 
statements that are required to be 
made by management.

•  KAM are not required to be 
communicated where law or 
regulation precludes public 
disclosure about the matter.

•  In extremely rare circumstances 
where the auditor determines that 
the adverse consequences of 
the disclosure would reasonably 
be expected to outweigh the 
public interest benefit of the 
communication (‘sensitive 
matters’), the KAM is not required 
to be disclosed.

•  Although matters giving rise to 
a modified opinion or a material 
uncertainty regarding going 
concern are KAM by their nature, 
they are not to be described 
as KAMs as these matters are 
included in their own sections in 
the auditor’s report.

Will KAM undermine the audit 
opinion and create piecemeal 
opinions?
Some auditors have expressed 
concern that there could be potential 
unintended consequences and 
misunderstandings resulting from the 
communication of KAM. This can be 
mitigated in several ways:
•  There is a required standard 

introductory sentence to the 
KAM section in the audit report, 
stating that ‘These matters were 
addressed in the context of the 
audit of the financial statements 
as a whole, and in forming the 
auditor’s opinion thereon, and 
the auditor does not provide 
a separate opinion on these 
matters’.

•  The auditor should carefully follow 
the requirements and related 
application material in ISA 701 in 
describing each KAM. The wording 
of the KAM is of utmost importance 
to ensure that the KAM does not 
imply that the matter has not been 
resolved and that it should have 
resulted in a modification to the 
auditor’s report.

•  Where the auditor disclaims an 
opinion, no KAM is allowed to 
be communicated, since any 
discussion of KAM unrelated to the 
disclaimer of opinion may suggest 
the financial statements are 
more credible in relation to those 
matters than would be appropriate 
and would overshadow the 
disclaimer of opinion.

•  The IAASB has issued a limited 
number of non-authoritative 
staff-prepared illustrative KAM 
examples and has indicated that it 
will provide listings and extracts of 
illustrative ISA auditor’s reports to 
further assist auditors.

What are the documentation 
requirements for KAM?
The auditor uses professional 
judgement to decide on the nature 
and extent of documentation. ISA 701 
requires the documentation of the 
following:
•  The matters that required 

significant auditor attention (note 
that the auditor is not required 
to document why other matters 
communicated with TCWG 

were not matters that required 
significant auditor attention)

•  The rationale for the auditor’s 
determination as to whether or not 
each of these matters is a KAM

•  Where applicable, the rationale for 
the auditor’s determination that 
there are no KAM to communicate 
in the auditor’s report or that the 
only KAM to communicate are 
those that are communicated in 
their own sections (for example 
a matter giving rise to a modified 
opinion)

•  Where applicable, the rationale 
for the auditor’s determination not 
to communicate in the auditor’s 
report a matter determined to be a 
KAM 

Diagram 2 links the judgement 
process for determining KAM with the 
related documentation requirements.

CONCLUSION
KAM constitute a change in thinking 
for all stakeholders involved, and 
such change may be a long and 
intricate process. However, if both 
auditors and TCWG embrace the 
mind-set that KAM provide an 
extraordinary opportunity to vastly 
increase the informative value of 
auditor reports, then richer and more 
integrated relationships between 
auditors, TCWG, audit committees 
and investors will be built, enhancing 
the understanding of the audit.
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DIAGRAM 2 DETERMINATION AND DOCUMENTATION OF KAM
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With the release 
of its new and 
revised auditor 
reporting 
standards, 

the International Auditing and 
Assurance Standards Board (IAASB) 
indicated that one of the intended 
consequences of the enhanced 
auditor’s report is that it will provide a 
roadmap to help users better navigate 
complex financial reports and help 
them focus on matters likely to be 
important to their decision-making. As 
a result, the enhanced auditor’s report 
is likely to have a profound effect on 
management’s disclosures in the 
financial statements. 

Management may experience 
pressure to improve the disclosures 
in the financial statements. This 
pressure will be influenced by various 
factors. If the auditor provides detailed 
information about a matter, and 
management fails to do the same, it 
could influence the users’ perception 
of management.

With the auditor under the 
spotlight, the auditor will more 
cautiously consider his/her response 
to key audit matters, improving audit 
quality through enhanced levels of 
professional scepticism about such 
matters. In turn, this will facilitate a 
more robust conversation between 
the auditor and management relating 
to the audit, in particular key audit 
matters and how the related items 
have been disclosed in the financial 
statements. Furthermore, the 
enhancements to ISA 570 relating 
to going concern, have a particular 
focus on the auditor’s challenge of 

management’s disclosures on going 
concern, including the disclosures in 
the financial statements in ‘close call’ 
situations. Such situations arise when 
there are events or conditions that may 
cast significant doubt on the entity’s 
ability to continue as a going concern 
but management have mitigating 
plans in place and the conclusion is 
that no material uncertainty exists. 

Some countries have experienced 
enhanced auditor reporting for 
several years. The United Kingdom 
is heading into its third year of 
more informative auditor’s reports. 
Although not exactly the same as 
the requirements under the new and 
revised auditor reporting standards of 
the IAASB, the experience in the UK 
has provided some valuable insights. 
The most important of these is that 
auditors who disclosed entity-specific 
information with detailed insights into 
the risks, including why the matter 
was a risk and specific descriptions 
of the auditor’s response to the risk, 
and who courageously divulged their 
observations and findings relating to 
the matter, were lauded by the investor 
community.

It is important to note that the 
enhancements to the UK auditor’s 
reports were effected in conjunction 
with additional reporting obligations 
on audit committees. These deal 
with significant issues it considered 
in relation to the financial statements 
and increased disclosures in the 
annual report relating to critical 
judgements and key estimates. 
Evidently the UK has understood the 
important link between an enhanced 
auditor’s report and enhanced 

disclosures by management. A recent 
survey released by the UK Financial 
Reporting Council1 of their enhanced 
auditor’s reports identified that the 
risks discussed by the auditor and the 
significant issues discussed by the 
audit committee complemented each 
other well. However, in general the 
audit committee’s descriptions were 
considered to be more concise while 
the auditor’s report was considered to 
be more informative. A Citi Research2 
report released in March 2014 made 
the observation that the UK auditor’s 
reports contained helpful information 
that enabled a better understanding of 
the complexities relating to the matters 
discussed, which are not typically 
discussed in the financial statements. 
This research also cited evidence 
that the enhanced disclosure in the 
auditor’s report had driven improved 
disclosures in the financial statements. 

Although it is encouraging that 
there is evidence that enhanced 
auditor reporting has been embraced 
by the investor community who find 
the auditor’s perspectives helpful 
and informative in understanding the 
financial statements, the responsibility 
for the disclosure of information which 
fairly presents the financial condition 
of the entity is that of management. 
The auditor should never be the 
original provider of information, 
and certainly this was a significant 
concern raised by commentators 
during the IAASB’s deliberations on 
this topic. The danger is that where 
the auditor’s report is perceived to be 
more informative than the financial 
statements, it may become the primary 
roadmap for users to understand the 

complexities relating to the entity. 
The risk is then that other important 
disclosures contained in the financial 
statements are overlooked. Research 
conducted by the International 
Association for Accounting Education 
and Research3 on behalf of the IAASB 
identified that users disproportionately 
focus on the key audit matters, with 
the consequence that valuable 
information contained in the financial 
statements may be overlooked. 
Furthermore, they observed that the 
higher the number of key audit matters 
disclosed, the more users are likely to 
rely on the key audit matters instead of 
reading the financial statements. 

It is critical that users still perceive 
(and use) the financial statements 
as the primary source of information 
about the entity’s financial position, 
financial performance and cash flows. 
Accordingly management may need 
to improve the disclosures in the 
financial statements, or relook at how 
the complex matters and judgements 
are emphasised. Certainly the more 
detail the auditor chooses to disclose 
in the auditor’s report, the greater the 
need for correlating disclosures in the 
financial statements to substantiate 
the auditor’s views. Ultimately, it 
is management’s responsibility to 
ensure that the financial statements 
fairly present the state of affairs to 
facilitate the users’ understanding of 
the matters included in the financial 
statements. 

Unfortunately, unlike in the UK, 
the IAASB does not have the ability 

to impose obligations on boards 
and audit committees to comment 
on the significant issues impacting 
the financial statements. The auditor 
will need to robustly challenge 
management on their disclosures in 
the financial statements to facilitate 
succinct communication of key audit 
matters in the auditor’s report that 
are understandable, transparent 
and relevant. This is an opportunity 
for management and the auditor to 
embrace a global initiative aimed at 
improving trust, transparency and 
quality, which can be demonstrated 
not only through high-quality auditor’s 
reports, but also through high-quality 
financial statement disclosures.

NOTES
1  Financial Reporting Council, Extended auditor’s 

reports: a review of experience in the first year,  
https://www.frc.org.uk/News-and-Events/FRC-
Press/Press/2015/March/FRC-finds-good-take-up-
of-new-auditor-reporting-re.aspx. 

2  Citi Research, New UK auditor’s reports: a review of 
the new information, http://icas.org.uk/Technical-
Knowledge/Audit-and-Assurance/Research/
Citigroup-on-UK-audit-reports/.

3  Louis-Philippe Sirois, Jean Bédard and Palash 
Bera, The informational value of key audit matters 
in the auditor’s report: evidence from an eye-
tracking study, 2015, https://www.ifac.org/sites/
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March_2015_Meeting-Agenda_Item_10-A-final.pdf.
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Much has been 
written about 
the new 
requirement in 
the International 

Standards on Auditing (ISAs) that 
auditors have to report Key Audit 
Matters (KAM) in their reports. Given 
that the KAM will be selected from 
matters that were discussed with 
‘those charged with governance’, 
the starting point is to understand 
who those charged with governance 
are for a company. 

In South Africa, the Companies 
Act 71 of 2008 states that neither 
the appointment nor the duties 
of an audit committee reduce the 
functions and duties of the board or 
the directors of the company, except 
with respect to the appointment, 
fees and terms of engagement of 
the auditor (section 94(10)). The 
overall responsibility for overseeing 
the strategic direction of the 
company and obligations related 
to accountability of the company 
thus rests with the directors, which 
means that the directors are defined 
as ‘those charged with governance’ 
for the purpose of the auditing 
standards.1

In addition, the audit committee 
plays a vital role in overseeing the 
financial reporting process – in 
reviewing and commenting on 
the financial statements included 
in the integrated report and 
recommending the approval of the 
integrated report to the board of 
directors in terms of King III. Through 
the audit committee’s interaction 
with the auditor, it will be aware of the 

areas that were of most significance 
to the audit and where the auditor 
focused his/her attention – the 
areas that will ultimately be reported 
as KAM. As the auditor’s KAM will 
highlight certain financial statement 
disclosures, the knowledge gained 
from interactions with the auditor 
will help the audit committee to 
evaluate whether those disclosures 
are relevant and sufficient, assisting 
them in discharging their duties.

While the Companies Act and King 
III have audit committee reporting 
requirements, audit committees will 
have to consider whether the current 
format of their report really enables 
users of the financial statements 
to understand the significant role 
that they play. In other words, if 
the auditor’s report is going to be 
expanded to discuss KAM and 
their impact on the audit, will users 
understand or misunderstand the 
role that the audit committee plays 
in considering these matters? While 
King IV may expand audit committee 
reporting requirements in the 
future, the new and revised auditor 
reporting requirements may come 
into effect before King IV has been 
finalised.

In the United Kingdom expanded 
auditor reporting has been effective 
since 2013, requiring listed 
company auditors to describe 
(among other matters) the assessed 
risks of material misstatement 
that had the greatest effect on the 
overall audit strategy, allocation 
of resources, and efforts of the 
engagement team during the audit.2 
At the same time, the UK Corporate 
Governance Code was updated, 
requiring audit committees to 
report on the significant issues 
that it considered in relation to the 
financial statements, as well as how 
it addressed such issues.3 

Owing to the slightly different 
reporting requirements for auditors 
and audit committees, the matters 
discussed are similar but not 
identical. For example, an area 
such as information technology 
governance may be a burning 
issue for the audit committee but 
may not give rise to a risk that had 
the greatest impact on the audit. 
Nevertheless, in the first year of 
expanded reporting in the UK, 
there was an overlap of about 74% 
in the matters discussed by the 
audit committee and the auditor.4 
In those areas of overlap, users 
of the financial statements were 
offered three perspectives on the 
financial statements: the perspective 
of the directors in preparing the 
financial statements, particularly 
the significant assumptions that the 
directors had made; the perspective 
of the auditor on why certain areas 
were significant to the audit and 
how they affected the audit; and the 

perspective of the audit committees 
and how they discharged their 
responsibilities in relation to those 
areas of the financial statements.

The UK approach to audit 
committee reporting could be 
considered for best practice in 
South Africa, too. It allows the audit 
committee to give its perspective 
on significant financial statement 
matters and issues and focus 
on how the audit committee 
discharged its duties, in order to 
avoid misunderstandings about its 
role. A concern has been voiced that 
this may increase the risk to audit 
committee members, particularly 
if they describe, for example, what 
they consider to be the committee’s 
five top significant issues and 
the business subsequently fails 
because of the sixth item on that 
list, which was not reported. If audit 
committees expand their reporting, 
it will be very important that they 
minute their deliberations about 
what to include in the report and why 
they considered these matters to 
be the most significant issues to be 
dealt with.

Audit committees will face the 
same challenges as auditors in 
deciding how many issues they 
consider to be the most significant 
in discharging their duties, while 
making it clear that these were not 
the only issues that the committee 
dealt with. The audit committees 
will also need to carefully consider 
what they say about the issues, 
and to describe them in such a way 
that it does not give the impression 
that the financial statements are 
misstated. There is always a chance 
that users will read something 
into the description of the matter 
that the audit committee did not 
intend; therefore it will be important 
for the audit committee to receive 
guidance on the wording it intends 
to use, possibly from the board 
of directors and the auditors, and 
maybe even legal counsel in certain 
circumstances.

Enhanced auditor reporting 
under the new and revised 
requirements of the ISAs also 
highlights the need for expanded 
audit committee reporting. 
Ultimately, any expanded reporting 
should be driven by a desire to 
provide more transparency about 
the audit committee’s role to the 
users of the financial statements. 
Audit committees should engage 
with stakeholders to understand if 
the latter have specific information 
needs, because audit committees 
will only be able to meet those needs 
successfully if they are understood. 

Including the audit committee’s 
perspective on the significant 
issues that they dealt with will be 
a significant contribution to the 
users’ understanding of the audit 
committee’s role. The provision 
of relevant disclosures in the 
financial statements, the discussion 
of significant issues by the audit 
committee and the reporting of KAM 
by the auditor, will hopefully help the 

users of the financial statements to 
gain a better understanding of not 
only the financial statements, but 
also the company’s governance 
processes.

NOTES
1  ISA 260, Communication with Those Charged 

with Governance, defines ‘those charged with 
governance’ as ‘the person(s) or organization(s) 
… with responsibility for overseeing the strategic 
direction of the entity and obligations related 
to the accountability of the entity. This includes 
overseeing the financial reporting process’ 
(paragraph 10(a)).

2  International Standard on Auditing (UK and Ireland) 
700, The independent auditor’s report on financial 
statements (Revised June 2013), paragraph 
19A(a), effective for periods beginning on or after 1 
October 2012.

 3  The UK Corporate Governance Code, September 
2012, section C.3.8.

4  Financial Reporting Council, Extended auditor’s 
reports: a review of experience in the first year, 
March 2015, https://www.google.com/search?q=
UK+Financial+Reporting+Council%2C+Extende
d+auditor%E2%80%99s+reports%3A+A+review
+of+experience+in+the+first+year%2C+&ie=u
tf-8&oe=utf-8.
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International Standard on 
Auditing 570 (Revised), 
Going Concern, is applicable 
to audits of financial 
statements of all entities, not 

only listed entities, and is effective 
for financial periods ending on or 
after 15 December 2016.

The necessity of the changes 
to the standard may be questioned 
given the fact that the existing ISA 
570 has only been around for five 
years. In an interview with Linda de 
Beer, immediate past chairman of 
the Consultative Advisory Group 
of the International Auditing and 
Assurance Standards Board 
(IAASB), she pointed out that: ‘Since 
the most recent financial crisis, 
auditors had commented that they 
had emerged relatively unscathed. 
This raised the question why were 
there not early warning flags in the 
audit report, to assist investors to 
identify problems being faced by 
entities? One would have expected 
audit reports to have raised a yellow 
flag alerting users of potential going 
concern risks.’  

The initial proposal of the 
auditor reporting project was to 
include a going concern section in 
every audit report. This would have 
provided a conclusion about the 
appropriateness of the use of the 
going concern basis of accounting 
and a positive statement by the 
auditor as to whether a material 
uncertainty was identified. One 
of the primary reasons why the 
changes in the auditor’s report 
did not go this far is because of 
shortcomings in financial reporting 

frameworks with respect to certain 
concepts around going concern and 
related disclosure requirements. 
Therefore the alternative approach 
adopted by the IAASB in the final 
version of ISA 570 (Revised) was 
to draw attention to going concern 
in the public interest through the 
following changes:  enhancement 
of the auditor’s responsibilities 
with respect to going concern 
disclosures in the financial 
statements; a requirement that 
the auditor’s report must describe 
management’s and the auditor’s 
responsibilities for going concern; 
and inclusion of a new section in 
the auditors’ report when a material 
uncertainty relating to going concern 
exists.

All audit reports will be 
required to include a description 
of management’s responsibility 
for assessing the entity’s ability 
to continue as a going concern, 
the appropriateness of the use 
of the going concern basis of 
accounting in terms of the applicable 
reporting framework, and where 

necessary, disclosure of any 
going concern matters.  Included 
in the description of the auditor’s 
responsibilities is a statement 
that the auditor concludes on the 
appropriateness of management’s 
use of the going concern basis 
of accounting and, based on the 
audit evidence obtained, whether a 
material uncertainty exists related 
to events or conditions that may 
cast significant doubt on the entity’s 
ability to continue as a going 
concern. 

In cases where based on 
the audit evidence obtained, the 
auditor reaches a conclusion that 
no material uncertainty exists, 
after having identified events or 
conditions that may cast significant 
doubt on the entity’s going concern 
ability (often referred to as a ‘close 
call’ situation), the auditor is required 
to ensure adequate disclosures in 
the financial statements about such 
events or conditions. Depending 
on the facts and circumstances, the 
auditor needs to consider whether 
additional disclosures are required 
to achieve fair presentation. 

However, in cases where the 
auditor concludes that a material 
uncertainty does exist, a new 
section under the heading ‘Material 
Uncertainty Related to going 
Concern’ must be included in the 
auditor’s report in addition to an 
evaluation of the disclosures in 
the financial statements. This new 
section must include reference to 
the note in the financial statements 
which adequately discusses the 
events or conditions that give rise to 

the material uncertainty, including 
management’s plans to deal with 
these events or conditions, and 
which clearly disclose that there 
is a material uncertainty that may 
cast significant doubt on the entity’s 
ability to continue as a going 
concern. 

Where disclosure in the financial 
statements about the going concern 
basis of accounting is inadequate, 
in either a ‘close call’ situation or 
where a material uncertainty exists, 
a qualified or adverse opinion will 
need to be issued, as appropriate, in 
accordance with ISA 705 (Revised), 
Modifications to the Opinion in the 
Independent Auditor’s Report.

Note that a material uncertainty 
about the ability of an entity to 
continue as a going concern would 
by its nature meet the requirement 
that it be disclosed as a Key Audit 
Matter (KAM). However, owing to 
the importance of going concern, 
separate disclosure in the going 
concern section of the auditor’s 
report will still be required in cases 
where a material uncertainty does 
exist, with the KAM section of the 
auditor’s report referring to the 
‘Material Uncertainty Related to 
Going Concern’ section. 

These changes highlighting 
going concern in the auditor’s report 
are intended to provide a level of 

early warning and to satisfy some 
of the needs of investors and other 
users about the going concern of an 
entity. Audit standard setters have 
acknowledged that further reforms 
around going concern are required, 
which are dependent on and will 
be coordinated with corresponding 
going concern developments in 
financial reporting frameworks.
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The new auditor reporting 
standards will come 
into effect as from 
15 December 2016. 
The requirements to 

communicate KAM and to disclose 
the name of the engagement partner 
have been well communicated 
already and are compulsory for listed 
entities only. But there are other 
changes that impact all audits:
•  The ‘Opinion’ section must now 

be presented first, followed by the 
‘Basis for Opinion’ section.

•  There is a requirement that a 
positive statement must be made 
about independence and ethical 
responsibilities.

•  There are additional requirements 
to report on going concern.

•  More details regarding the 
auditor’s responsibilities and the 
key features of an audit.

It should be noted, however, that 
the application of the specific 
requirements applicable to 
listed companies regarding the 
communication of KAM may also 
be applied in other audits (that is, 
voluntary application). This leads 
to the question: Will the disclosure 
of KAM be beneficial for non-listed 
entities, particularly for smaller and 
owner-managed companies?

VOLUNTARY DISCLOSURE 
OF KEY AUDIT MATTERS
KAM are defined as those matters 
that, in the auditor’s professional 
judgement, were of most significance 
in the audit of the financial statements 
of the current period. Although 

this is a matter of professional 
judgement, some guidance is given 
and the focus should be on areas 
of significant auditor attention in the 
context that an audit is risk based. 
Examples include areas identified 
as significant risks or involving 
significant auditor judgement; areas 
in which the auditor encountered 
significant difficulty during the 
audit, including with respect to 
obtaining sufficient appropriate audit 
evidence; and circumstances that 
required significant modification 
of the auditor’s planned approach 
to the audit, including as a result 
of the identification of significant 
deficiencies in internal control.

The partner and firm who audit 
smaller entities (small and medium-
sized enterprises, SMEs) may 
often have more opportunities to 
communicate their audit approach 
and provide comments in relation 
to identified significant matters than 
the auditor of a listed company, 
particularly if it is a large corporation, 
for whom it may be impractical 
to communicate with all levels of 
management. However, the auditor’s 
report is still the key deliverable that 
addresses the output of the audit 
process for users of the audited 
financial statements, whether they 
are listed, non-listed companies or 
SMEs. 

There are a number of factors that 
have to be considered in deciding 
on the voluntary disclosure of KAM. 
These include costs associated with 
disclosure and, most importantly, 
whether such disclosure will add 
value to the entity.  

The purpose of communicating KAM 
is to enhance the communication 
value of the auditor’s report by 
providing greater transparency about 
the audit that has been performed. By 
supplementing the existing avenues 
of communication, such as the 
management report, and formalising 
informal communications, disclosure 
of KAM will provide additional 
information to owner-managers of 
SMEs, as well as to other intended 
users of the financial statements. 
This will assist them in understanding 
those matters that, in the auditor’s 
professional judgement, were of 
most significance in the audit and 
understand the entity and areas of 
significant management judgement in 
the audited financial statements. This 
is expected to have a positive effect 
on users’ perceptions of the audit and 
of the financial statements, even in the 
case of SMEs.

Voluntary disclosure of KAM may 
just be the opportunity for auditors 
to distinguish their product. By 
their nature SMEs have different 
challenges and issues that affect their 
financial and operational functioning. 
The shift from boilerplate templates 
for auditor’s reports to providing 
more entity-specific and audit-
specific information, can serve to 
emphasise the unique challenges that 
affect an entity and one of its most 
important governance elements, the 
independent audit. 

In addition to the cost-benefit 
considerations mentioned above, 
auditors may also be concerned 
about increased liability risk, costs 
that cannot be recovered, and delays 

to the completion of the audit. There 
is no evidence yet that this additional 
information will significantly affect 
any of these concerns or if it will 
indeed enhance communication in 
the case of smaller entities.

In summary, should auditors of 
smaller entities add KAM to their 
reports? Disclosure of KAM will 
uniquely identify entity-specific 
issues and challenges, and provide 
more relevant information about 
the audit that has been performed, 
using the requirements and 
application material and guidance 
provided in the new ISA 701, 
Communicating Key Audit Matters 
in the Independent Auditor’s Report. 
SMEs may get more from the audit 
services when KAMs are disclosed, 
further drawing the attention of those 
charged with governance (in the 
case of SMEs primarily the directors 
and owner-managers) to the value 
added by an audit of financial 
statements. 

On the negative side, the 
informative value of such disclosures 
for smaller entities is still uncertain, in 
particular in those instances where 
the owner-managers of the entity 
are the primary users of the audited 
financial statements. Furthermore, 
it may cause delays and may add 
costs to audits that are already under 
time and cost pressure (for example 
owing to more interaction between 
the auditor and the audit client, and 
involvement of more senior audit 
personnel, including more audit 
partner time). There could also be 
a perception that it adds even more 
to the audited financial statements, 
which are already perceived to be 
suffering from ‘information overload’.

We would recommend that 
auditors evaluate each of their 
clients individually in terms of the 
above considerations, discuss the 
matter with that client and then 
make an informed decision on 
an engagement level. It could be 
worthwhile to try a once-off ‘dry-run’ 
to see if it adds value to SMEs.

GOING CONCERN 
REPORTING
Going concern is a key issue that 
affects most SMEs at some stage, 
but especially at the initial stages 
of the business as a result of lack of 
funding and other operational issues. 
Matters relating to going concern may 
be determined to be KAM and hence 
communicated in the auditor’s report 
in accordance with the new ISA 701, 
unless the auditor does conclude 
that a material uncertainty exists 
regarding going concern.

Where a material uncertainty 
exists regarding going concern, 
there are now more specific reporting 
requirements, even if such an 
uncertainty is adequately disclosed 
in the financial statements. This 
includes specific reference to such 
disclosure, as well as the inclusion 
of a new paragraph headed ‘Material 
Uncertainty Related to Going 
Concern’. The new requirements are 
expected to affect the audits of many 
smaller entities.

While this is a significant 
strengthening of the current 
requirement in extant ISA 570, which 

requires the matter to be highlighted 
in an ‘Emphasis of Matter’ paragraph, 
it is in fact a relatively small change. 
But it signals the beginning of a 
project that will include the reporting 
frameworks and that will revisit 
the entire going concern reporting 
regime. The standards do not yet 
require an explicit statement about 
the applicability of the going concern 
concept, but that is not ruled out for 
future developments.

CONCLUSION
These changes may have positive 
benefits for audit quality and users’ 
perceptions of it – also in relation 
to the audits of smaller entities. A 
renewed focus on matters to be 
reported could indirectly result in an 
increase in the auditor’s professional 
scepticism, and in a more robust 
dialogue with those charged with 
governance. Both of these may 
contribute to increased audit quality.
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EFFECT ON SMALLER ENTITIES
The new auditor reporting requirements are not just going to affect the audits of listed entities, Henk 

Heymans CA(SA) and Dexter Moyo CA(SA) highlight some of the considerations for smaller entities in 
terms of the requirements applicable to all entities, and those that may be applied on a voluntary basis
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PRINCIPLES TO HEALTHY FORECASTING 
The objective of business forecasting should be to become ‘future ready’. Companies can do this by 

systematically and rationally assembling information that gives managers forward visibility regarding likely 
outcomes as well as risks so that they can execute strategy. Greg Bogiages explains

Achieving robust 
performance over the 
long term requires 
businesses to develop 
healthy forecasting 

processes. But budgeting and 
forecasting frequently fall short of 
improving performance, and often 
actually contribute to performance 
woes. Let’s look at why.

Traditional budgeting, a 
longstanding part of forecasting, 
simply confuses targets and forecasts. 
The process is also hamstrung by 
the financial year-end. Traditional 
budgeting is incompatible with the 
use of rolling horizons built around 
decision-making lead times because 
its reach stops at the fiscal year-
end, to which every activity is linked. 
In addition, budgeting constrains 
adaptability. 

Most importantly, the traditional 
budgeting process constrains an 
organisation’s ability to respond, 
which undermines the value of 
forecasting. Appropriate, timeous 
action cannot be taken because 
the department involved ‘has not 
got the budget’ to respond to 
changing conditions that arise in the 
marketplace.

OLD INFORMATION CAN BE 
CRIPPLING
When making decisions to support the 
achievement of strategic objectives, 
finance managers cannot rely 
solely on information about what 
has happened. Instead, companies 
also need information about what 
managers believe might happen – 
information that is generated through 

the process of forecasting. However, 
the bulk of business forecasting 
practices have ranged from ineffective 
to downright crippling. 

By adhering to the following 
principles, companies can strengthen 
their business performance over the 
long term. 

Understand the characteristics of a 
healthy forecasting process 
Business forecasting can improve an 
organisation’s health by identifying 
the actions necessary to move 
from reality to a better future – the 
achievement of a strategic objective. 
Although it makes sense to plan, the 
original plan – traditionally defined 
as the budget – quickly becomes 
outdated because of changes in 
business conditions. 

This is why it makes more sense 
to forecast where performance is 
going. By doing so, organisations 
can use that information to identify 
the corrective actions necessary to 
have a greater chance of ensuring that 
future performance achieves strategic 
objectives. 

Recognise the impact of reaction 
times 
If a business had perfect information 
and could react instantly, forecasting 
would be unnecessary. Because 
this is not the case, two questions 
must be asked: First, how far ahead 
does the company need to forecast? 
Second, how frequently should the 
forecast be conducted? With regard 
to the forecast horizon, the answer 
depends on how long it takes to enact 
a decision. A company’s unique 

structure, decision-making processes 
and responsiveness, among other 
factors, all should influence the type 
of forecasting that is required. 

Choose the right model 
Any forecast requires a model, which 
is a set of assumptions about the way 
the company’s world works. If the 
future is like the past, these kinds of 
models can be effective. However, 
business frequently changes too fast 
for highly structured approaches to 
provide much accuracy. That’s why 
business forecasting frequently relies 
on judgement: where the ‘model’ 
resides in the head of an expert 
or a group. But human judgement 
is prone to error and bias. With 
forecasting models, the objective 
should be to understand the range 
of methodologies available, choose 
appropriately and take steps to 
mitigate weaknesses. 

Take vital signs 
Few businesses take steps to 
monitor their forecasting processes 
for evidence of bias so that they can 
quickly eliminate any when they are 
detected, or they measure the wrong 
things at the wrong time. 

Forecasting errors need to be 
identified quickly before decisions 
informed by the forecast have taken 
effect because the act of forecasting 
has the power to change future 
results. Using the usual quarterly 
forecasts to steer toward an annual 
target makes it impossible for 
managers to identify and correct 
a biased forecast before their 
company’s performance hits a wall.

Understand variations 
One of the only certainties about the 
future is that any forecast is likely 
to be incorrect. The debate should 
therefore not focus on whether or 
not a projection is correct; rather, 
discussions should focus on how 
components of the forecast might 
turn out to be inaccurate, and how the 
company might respond. Specifically, 
it is important to distinguish 
between risk, which can be defined 
as variations around a trend, and 
uncertainty, which is caused by 
discontinuities.  

A risk would, for example, be 
the likelihood that a forecast of a 
5% economic growth turns out to 
be lower or higher. An uncertainty 
indicates a much more drastic and, 
usually, unforeseen outcome: the 
possibility of credit markets freezing 
up for even the most financially sound 
companies during early 2009 is an 
example of uncertainty. Frequently, the 

discontinuity is brought about by an 
external factor such as a change in the 
market or the actions of a competitor. 
Uncertainty is important because it 
can invalidate the forecast.

 Therefore we need different 
strategies for managing uncertainty.

Companies that understand 
potential uncertainties can take 
advantage of opportunities they 
present. It is thus important to develop 
the capability to spot and diagnose 
deviations from forecasts quickly, and 
to create a set of potential responses 
that help the company to adapt to 
these variations without unnecessary 
pain.

Forecasting is neither art nor 
complex science
The process consists of applying 
modest amounts of knowledge, in a 
disciplined and organised fashion. 
Building a good process involves 
taking the right steps in the correct 

and consistent manner. Elements 
responsible for bias should be 
designed out of the process, the 
results of the process continuously 
monitored, and minor flaws corrected 
as they become evident. 

CHANGE DELIVERS RESULTS 
Blaming people for failures when 
the process is at fault is a sure way 
of encouraging unhealthy, even 
dishonest, forecasting practices. 
By focusing on forecasting 
improvement, finance managers can 
help drive a shift in their enterprise’s 
understanding of business forecasting 
as well as the changes in perspectives, 
practices, politics and processes 
required to replace traditional 
approaches to budgeting with a rolling 
forecast – and ultimately achieve 
hardy performance into the future.

FORECASTING INFLUENCE
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The essential guide to navigating the complexities of Chapter 6 of the Companies Act No71 
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LEGISLATIVE CHALLENGES FOR INVESTORS 
Sophisticated investors are feeling the brunt of a raft of new regulations introduced in the wake 

of the global financial crisis that eroded confidence in the financial services sector. 
By Johan van Zyl and Irwin Spilka

The impacts are numerous 
and multifaceted and 
are limiting investors’ 
and wealth managers’ 
ability to leverage risk to 

achieve related returns. As could be 
expected, the realignment of traditional 
financial powerhouses from New York 
to London to Zurich was marked by a 
rigorous legislative review, resulting in 
amendments that have reshaped the 
boundaries of global financial practices. 
While the closing of loopholes and 
tightening of oversight are welcomed, 
it has left sophisticated investors who 
own global portfolios with somewhat of a 
headache. 

In the European Union alone, more 
than 40 new legislative measures have 
been introduced since 2008. These 
sweeping changes include rules on 
everything from hedge funds and private 
equity, deposit guarantee schemes and 
enhanced frameworks for securities 
markets to heightened supervision of 
financial institutions, reporting rules 
and improved investor information 
requirements.

 Apart from the legislative remedies 
that now place a greater emphasis on 
transparency and protection of the 
individual investor, the nature of global 
co-operation and agreements means 
that far more stringent measures are 
seeping into even the local financial 
markets. While these measures are 
welcomed, they come at a cost to 
investors and their wealth managers 
who are mandated to manage portfolios 
in multiple jurisdictions. These costs 
are not only direct on-going fees that 
have risen in response to the soaring 
enhanced compliance costs, but also, 

and more painfully, in the ability to utilise 
instruments that offer acceptable returns.  
Wealth managers have always traded 
on their ability to access above-average 
returns from clear but manageable risks. 
That ability has now been eroded as 
the screws have been tightened – we 
argue to the detriment of the wealthy 
investor.  Take for example the case of 
the United Kingdom’s Financial Conduct 
Authority. This body was established in 
2012 in response to the financial services 
fallout that has clamped down on retail 
investors’ participation in unregulated 
collective investment schemes as 
from the beginning of 2014. While the 
threshold of what constitutes a retail 
investor has been clearly defined – 
annual income above £100 000 or assets 
valued at more than £250 000 – this 
eliminates a great number of South 
African investors with offshore accounts 
who are both wealthy and sophisticated 
individuals who were previously able 
to enjoy the returns offered by these 
collective investment schemes. This is 
but one example of the manner in which 
investors’ choices are being throttled by 
these new regulations. 

Is it to the benefit of unsuspecting 
investors? Sure! Are these measures 
needed considering the fallout that 
followed the 2008 crisis? Absolutely! 
What this means for the sophisticated 
investor is that the management of an 
effective portfolio that takes advantage 
of different asset classes, especially in 
multiple territories, requires a greater 
diligence as well as compliance 
challenges that were not necessarily 
the case pre-2008. What this means 
for wealth managers is that this new 
landscape requires a far more nimble 

and informed approach to continue to 
deliver the best results without falling foul 
of the increasingly restrictive legislation. 
The upshot of this is that compliance has 
taken a front seat in decision-making, 
demanding new levels of transparency 
and customer care that require investors 
to undertake continuing due diligence 
of their wealth managers to ensure 
they are still getting value for money. 
The extent to which the impact of these 
restrictions is being felt in South Africa is 
also increasing. This is evident in stricter 
oversight in the form of the Financial 
Sector Regulation Bill and adoption of 
the Twin Peaks legislation that will see 
the South African Reserve Bank assume 
the role of the prudential regulator. The 
global tightening is most apparent in the 
Financial Services Board announcement 
in March this year that it had signed 
memoranda of understanding related to 
alternative funds with 25 EU jurisdictions.  

There is no argument against 
the tightening of rules following the 
considerable harm caused to the 
wealth and welfare of millions of people 
globally. The financial services sector 
and investors have to embrace these 
changes. However, the one question that 
remains to be answered is whether and 
to what extent they will be able to prevent 
a recurrence of such damage in the 
future. For now, as markets and wealth 
managers adjust to the new reality, 
investors have to make serious decisions 
on how to preserve and grow their wealth 
in an environment where the cards are 
seemingly stacked against them. 
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CARBON OFFSETS …  IS IT TIME TO INVEST? 
The recent release of the ‘carbon offsets paper’ by National Treasury raises the question of whether carbon 

offsets are in need of a feasibility reassessment, for the planet and the bottom line. Do they bring profit? 
By Gary Swartz and Zani Labuschagne

South Africa is one of the 
world’s top 15 greenhouse 
gas (GHG) emitters. In 
2011 a national climate 
change policy was adopted 

on emission reduction measures 
and the promotion of investment in 
infrastructure and actions that are 
climate-change resilient. In line with 
this policy, South Africa has committed 
to a reduction in its GHG emissions by 
34% by 2020 and 42% by 2025. 

The introduction of a carbon 
tax is viewed as one of the key 
measures for achieving these goals. 
A GHG tax of R120 per tonne of 
carbon dioxide equivalent (CO2e) is 
proposed. This compares favourably 
to the current market price of carbon 
credits of around £5 per tonne. The 
implementation of the tax has been 
delayed by a year to provide time for 
a proper regime for implementation to 
be created.  

The new tax includes an offsetting 
mechanism for projects where the 
reduction of carbon dioxide (CO2) 
emissions or other GHGs may be 
offset against emissions made 
elsewhere. This is one of the carbon 
tax’s six key elements for motivating 
carbon sequestration.

Other aspects of the tax include:
•  A 60% tax-free threshold 
•  Further threshold adjustments 

intended to benefit companies 
that have voluntary mitigation 
emissions 

•  Allowances for sectors with limited 
emissions reduction potential, and 

•  Graduated relief for trade-exposed 
and emissions-intensive sectors 

The emission threshold has a 90% 
limit on the tax-free elements, 
including offsetting. Graph 1 provides 
a diagrammatic representation of the 
thresholds for each industry sector.
 
CARBON OFFSETS
The recent publication of the ‘carbon 
offset paper’ for public comment 
provides more guidance about the 
offsetting mechanism that is linked 
with the carbon tax, and raises the 
question of the economic incentive 
for companies to introduce carbon 
projects. Offsetting is aimed at 
providing companies with an avenue 
through which their carbon tax liability 
can be reduced at a cost lower than 

that of the carbon tax. The aim of 
the offset mechanism is to reward 
firms who reduce their emissions, 
rather than simply raising the cost 
of continuing to emit. It therefore 
intended to be not merely a cost, but a 
driver of action. It also addresses other 
flaws of the carbon tax, such as the 
tax revenues generated from emitting 
not being ring-fenced for reducing 
emissions. Otherwise it could become 
a revenue-generating tax rather than 
a climate-changing solution. An 
additional concern about the carbon 
tax is that our biggest polluters – the 
electricity, gas and liquid industries 
– would, given their dominant and 
protected positions, be able to pass 

GRAPH 1
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the costs of the carbon tax and 
carbon offsets on to their consumers, 
thereby negating any punitive impact 
on the industry itself. 

While the carbon tax has been 
greeted with much circumspection, 
the possibility of using carbon 
projects which reduce GHG 
emissions to offset the proposed 
carbon tax was considered to be a 
step in the right direction. In total 
93,5% of the respondents to the 
carbon offset paper felt it would 
promote sustainable behaviour, 
while they acknowledged the need 
and importance of a carbon offsets 
scheme.1 However, the questions 
surrounding the economic viability 
of offset projects still need to be 
answered.

In a South African context any 
desire to be carbon neutral, or to 
reduce emissions, is motivated 
purely on a voluntary basis at 
present, and the purchasing of 
carbon credits or for instance 
entering into carbon-saving projects 
would have little value other than 
a philanthropic motive or for 
marketing as a clean green company. 
However, this would change with the 
introduction of carbon offsets on the 
carbon tax, and may trigger a rise in 
activity in the carbon projects market.

THE ECONOMICS OF 
CARBON OFFSETS
National Treasury defines carbon 
offsets as measurable avoidances, 
reductions or sequestrations of 
CO2 or other GHG emissions. 
These are often described as being 
project based, as they typically 
involve specific projects or activities 
that reduce, avoid or sequester 
emissions.

According to the National 
Treasury discussion paper, 
independent studies suggested 
that the potential overall national 
demand for offsets could be up to 
30 million tonnes of CO2e  per year. 
Therefore it would be attractive for 
firms to cost effectively lower their 

carbon tax liability, using offsets, 
by up to 10% of actual emissions. 
National Treasury further suggests 
that carbon offsets would incentivise 
investment in least-cost mitigation 
options. ‘Such projects can also 
generate considerable sustainable 
development benefits in South Africa, 
including channelling capital to rural 
development projects, creating 
employment, restoring landscapes, 
reducing land degradation, protecting 
biodiversity and encouraging energy 
efficiency and low carbon growth,’ 
National Treasury stated.2

ARE CARBON PROJECTS 
ECONOMICALLY VIABLE?
The determination of economic 
viability for carbon projects is 
a complex and often bespoke 
process. Each project needs to be 
evaluated based on its own merits 
and principles. In addition, there are a 
number of difficult estimation aspects 
to each project. For instance, the 
determination of a baseline (status 
quo), measurement of emissions, 
determination of the project scope 

(including all impacts), and concepts 
such as additionality need to be 
taken into account in the estimation 
of economic feasibility. Furthermore, 
because so many of these aspects 
are subject to measurement 
manipulation, they will require careful 
management.

The following are the main issues 
that need to be considered and 
quantified:
•  Adverse selection and moral 

hazard in offset markets:
o  Adverse selection involves firms 

actively taking steps to inflate 
their baselines.

o  Moral hazard entails paying 
companies with already low 
emissions too much.

•  Current regulatory focus on 
additionality, which tends to 
paint projects with a broad brush 
without proper consideration of 
context and implications:
o  Additionality requires that 

the reduction would not have 
happened anyway, or was not 
based on a normal business 
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decision. Thus, if a cheaper 
fuel is used in a furnace, and 
it just happens to have lower 
emissions, the additionality 
criterion will not have been 
satisfied. If it thus is stems from 
business as usual, there will 
have been no additionality. 

•  Determination of a baseline or 
starting point from which emission 
level reduction can be measured 
(the emissions in the absence 
of an offset). This is not easy to 
define and measure, and is often 
subject to manipulation.

•  Cradle-to-grave analysis of all 
emissions, or cradle-to-cradle 
analysis if the item is recycled:
o  Material and service inputs 

(suppliers)
o Manufacturing process
o Packaging
o Distribution

o Transportation
o Usage
o Disposal
o Recycling

•  Qualitative factors that have other 
non-monetary benefits should also 
be considered.

The carbon tax and carbon-
offsetting scheme will add to these 
considerations, for any carbon tax 
savings, as well as the market price of 
carbon credits which could be sold, 
could result in project or technology 
viability – which was not possible 
before.

The carbon project is a complex 
undertaking, and the application 
process and viability considerations 
can range from half a million to many 
million rands, depending on the 
project size and its complexities. A 
large part of this entails assessing 

the strategies, accumulating 
data, determining baselines, and 
calculating the carbon footprints of 
the various activities.

Ultimately, perhaps, the 
implementation of triple bottom line 
reporting will be the more important 
driver than mere economic feasibility.

NOTES
1.  Republic of South Africa, National Treasury, 

Carbon offsets policy paper – April 2014: 
summary of public comments & initial 
feedback: economic tax analysis, October 
2014, http://www.ecometrix.co.za/wp-content/
uploads/downloads/2014/12/141002-Carbon-
Offsets-Public-Comments-Response.pdf 

2.  Republic of South Africa, National Treasury, 
Carbon offsets policy paper, April 2014, 
7, http://www.treasury.gov.za/public%20
comments/CarbonOffsets/2014042901%20
-%20Carbon%20Offsets%20Paper.pdf
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ADNAN PATEL, 26 
Senior Lecturer in Auditing and Taxation at Wits University

DONALD FISHER-JEFFES, 33
Director CA(SA) at Webber Wentzel

Adnan has proven himself as an exceptional academic and novice researcher. A recent 
achievement of his has been the publishing of all his research papers nationally, at the 
South African Accounting Association, and internationally, at the British Academy of 
Management.

Adnan has shown that he is capable, worthy and able to make a difference in 
students’ lives, within the place of his employment and to the profession, by help growing 
future CAs(SA) as responsible individuals.

Adnan currently chairs the Social Responsibility Committee in the School of 
Accountancy at Wits University. He is involved and champions great initiatives to give 
back to students, such as the distribution of textbooks, as well as blanket and food drives.

Donald has recently been promoted to director at Webber Wentzel, arguably one of 
South Africa’s leading tax practices, advising on some of the largest corporate 
transactions in South Africa.

Outside work, Donald is vice-chairman of Central Johannesburg TVET 
Colleges and chairman of the council’s finance committee. CJC is one of the 
largest TVET colleges in South Africa offering a wide range of qualifications, from 
NQF Level 2 to NQF Level 4. It also offers National Technical Education (NATED) 
programmes to new NC (V) skills courses and learnerships. CJC has campuses in 
Parktown, Alexandra, Ellis Park, Crown Mines, Langlaagte and Troyeville. Donald 
has been instrumental in re-establishing good corporate governance at CJC.

ANNJA 
LOUCA, 31
Founder and 
CEO of Anlo 
Financial 
Solutions

BRONWYN 
CORBETT, 
34
COO and 
CFO at Delta 
Property 
Fund 

DWAYNE SMITH, 33
Vice-president at Musa Capital

FRANCIS KWAHENE, 28
Head of Accounting Department at 
Walter Sisulu University

Annja is an 
entrepreneur 
who has 
built up Anlo 
Financial 
Solutions to a self-sustaining business 
that now employs eight staff members 
excluding herself. Most of her clients are 
small to medium businesses. Anlo has 
grown to be one of the financial service 
practices in the northern suburbs of 
Johannesburg.

In 2013 Annja was selected to take 
part in the Goldman Sachs GIBS 10 000 
women entrepreneurial programme. 

She makes a difference by offering 
her services to non-profit organisations 
and writing for Fleet Sheet Publishing 
on accounting-related topics for SMEs, 
business owners and accountants, as 
well as responding to various questions 
from readers.

Bronwyn and 
her partner 
acquired their 
first asset six 
years ago. 
Owing to 
market conditions they listed the 
portfolio in November 2012 consisting 
of 20 properties at R2,6 billion. 

In exactly one and a half years 
they have had a growth in the portfolio 
to over R9 billion consisting of 101 
properties in South Africa represented 
in every province. In 2014, they 
went on to list a second fund, Delta 
International, with a fund size of 
US$226 million focused on Africa real 
estate outside South Africa. 

Bronwyn has been integral to 
achieving a Level 2 B-BBEE rating, 
currently the best-rated company in 
the listed property environment. 

Leading three social impact investment 
projects in the agriculture and 
construction sectors, Dwayne aims to 
develop and integrate black-owned 
and managed SMMEs within private 
equity portfolio company supply 
chains by providing skills training, 
working capital financing, and 
business formalisation. 

The aim is to create sustainable 
small businesses and bridge the 
gap between the formal and informal 
sectors with R180 million allocated to 
the projects over a three-year period.

In the first year, the projects 
enrolled 25 SMMEs and created more 
than 200 jobs, largely drawing on rural 
communities. The initiative aims to 
foster true sustainable empowerment 
from the grassroots up.

Immediately after completing articles, 
Francis was hired as head of the 
Department of Accounting, at the 
age of 25.

With Francis at the helm, Walter 
Sisulu University began its drive 
towards SAICA re-accreditation of its 
Bcompt degree three years ago. 

When Francis first began working 
on the re-accreditation programme, 
the department consisted of only 
two CAs(SA), himself included. In 
the space of three years Francis has 
grown this team to include 12 young 
CAs(SA).

His motivation and encouragement 
of both staff and students has 
resulted in their programme being 
one of the best-performing Thuthuka 
programmes in the country.

AYANDA SEPAMLA, 29
Business Manager for the Head of 
ABSA Business Banking at Barclays

EVITA 
NYANDORO, 
31
Vice-president: 
PC Governance 
and Controls at 
Barclays Africa 
CIB

Being given the opportunity to work as the 
Business Manager of the Head of Absa 
Business Banking has certainly been the 
highlight of Ayanda’s career.  

One of Ayanda’s notable 
contributions to the bank have been the 
establishment of ‘Women in Business 
Banking’, which aims to unlock the 
potential of women in business. She 
has also participated in the GenYsis 
programme; a group of young millennials 
that have been chosen from across Africa 
to define what 
the Future Bank 
of 2025 will be.

In addition, 
as one of the 
co-founders 
of Mbewu 
Movement, 
her vision is 
to empower, 
enable and 
energise 
women. 

Evita is 
responsible for 
the review and 
implementation 
of governance 
and controls in the corporate and 
investment banking arm of Barclays 
Africa. Prior to this she worked 
for Santander UK, where she was 
responsible for liquidity and funding 
reporting for the group with a £300 
billion balance sheet.

Evita sits on the Inspections 
Committee for the Independent 
Regulatory Board of Auditors (IRBA) 
and also sits on the board of RBA 
Holdings, a JSE AltX-listed company, as 
an independent non-executive director, 
chairman of the social and ethics 
committee, and member of the audit 
and risk committee.

Evita is passionate about 
regulation, compliance, risk and 
controls and how the positive impact 
of more women in leadership will lead 
to the advancement of the African 
continent.  

DHEREN SINGH, 34
Executive Assistant to the CEO / Corporate Finance and Commercial Executive of Value+ Nettwork

At the age of 30, Dheren was a dealmaker in the Strategic Client team at Standard Chartered Bank with a 
mandate to conclude high-profile investment banking transactions for the bank’s top 50 clients in Africa. He 
is now Executive Assistant to experienced businessman William Kirsh (CEO of Value+ Nettwork, ex-CEO 
and founder of Primedia). He also serves as the corporate finance and commercial executive to the group 
and has successfully concluded acquisitions of two high-growth technology companies: The Loyalty Box 
and Colony.

Recently he has been appointed as a non-executive director of four companies in the Value+ Nettwork 
Group, with a view to becoming a shareholder.
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Over the past five years Greg has played a leading role in servicing the ELMA 
Group of Foundations to become the largest child-focused private philanthropy 
in the health and education sectors in South Africa. 

ELMA Group is a highly regarded philanthropic investor in 16 Southern and 
Eastern African countries.

ELMA’s portfolios have grown from 22 active investments in 2009 to 129 
active investments in 2014, with a further 47 recommended in the first half of 
2015. By nature the ELMA Philanthropies Services is focused on social impact 
investment, therefore Greg is responsible for the finances of a large portfolio of 
high impact and strategic social investments. 

GREGORY VAN DER WATT, 31
Director of Finance of the ELMA Philanthropies Services (Africa)

CUAN CHELIN, 
33
Founder and CEO 
of Super-Brands 
Holdings

Cuan Chelin has 
built a successful 
group in retail, 
distribution and 
e-commerce, 
including a sports 
betting business which has paid 
out over R1 billion in winnings and a 
national toy retail chain. 

Cuan has featured on the cover 
of Entrepreneur magazine as well as 
in FinWeek, the Sunday Times, the 
Financial Mail and other noteworthy 
publications. He presented at various 
national conferences including 
‘Building Brands in Emerging 
Economies’ and will be a guest speaker 
at Retail Congress Africa 2015.

He is involved in various corporate 
social investment (CSI) projects, 
more recently with Liv Village in 
KwaZulu-Natal which provides holistic 
residential care for orphaned children.

HERMAN VIVIERS, 33
Senior Lecturer at North-West 
University

A man passionate about his students, 
Herman has received a National 
Commendation Award from the Council 
on Higher Education (CHE) and the 
Higher Education Learning and Teaching 
Association of Southern Africa (HELTASA) 
in November 2014 as part of the National 
Teaching Excellence Awards for 2014.

In April 2014, Herman received an 
Institutional Teaching Excellence Award 
from North-West University (NWU) with 
being selected as the best lecturer on the 
Potchefstroom campus of the NWU.

Another award he received was the 
Institutional Vice-Chancellor's Award 
for Teaching 
Excellence for 
being the top 
lecturer between 
15 faculties  
across  all three 
campuses of 
NWU, including 
Mafikeng and 
Vaal Triangle.

KC ROTTOK 
CHESAINA, 34
Consultant and 
Entrepreneur   

KC is the brains 
behind the 
inaugural SA 
Professional 
Services Awards 
in 2014, which 
determined 
both the best 
professional services firm and best 
professional in South Africa from 
various professional services fields.

 He owns The African Professional 
magazine and has been interviewed by 
numerous well-known media outlets. 
During 2014, KC went on to become a 
TV host with a programme looking at 
developments around the world.

 He was also a technical partner of 
RSM Betty & Dickson (Jhb), a JSE-
accredited firm part of the seventh-
largest network of international firms 
– RSM International. He subsequently 
founded Mueni Management 
Consulting (Pty) Ltd.

HENICO SCHALEKAMP, 31
Partner at PKF (VGA) Chartered Accountants Solutions

Being the managing partner, head of corporate finance and international liaison officer at PKF (VGA) 
Chartered Accountants in Johannesburg, Henico has played a fundamental role in the negotiation for his 
firm to join the PKF International brand. He has further being instrumental in adding two new member firms 
to the PKF network resulting in the firm now focusing more on corporate clients and international referrals 
from other countries. Henico has assisted previously disadvantaged accounting students with their studies 
by offering them financial assistance as well as intellectual capital and guidance in order for them to be 
successful in their studies.

LOUW BARNARDT, 27
Founder and Managing Director of Outsourced CFO

A driven entrepreneur, Louw founded and built up financial management boutique 
Outsourced CFO. Louw’s initiative is challenging the way entrepreneurs view CAs(SA) in that 
high-level financial inputs are made accessible to private companies and start-ups helping 
them unlock growth.

Outsourced CFO now boasts big clients nationally and internationally from Australia, 
Europe and the USA. It was recently appointed as the national financial management service 
provider to Microsoft’s BizSpark program, thus enabling Louw to mentor to their exciting 
portfolio of technology, IT and innovation companies country-wide. 

Under the Outsourced CFO mantle, Louw hosts various financial workshops for 
entrepreneurs free of charge.

GUGULETHU SIGASA, 31
Chief Executive Officer at Ncube 
Investment Holdings

Gugulethu recently started Ncube 
Investment Holdings providing 
professional financial and tax advisory 
services as well as venturing into the 
renewable and sustainable energy 
operations.

Gugu is the chairperson of 
the Johannesburg branch of the 
Association for the Advancement of 
Black Accountants of Southern Africa 
(ABASA), an organisation she has 
served in various capacities. As a 
World Economic Forum Global Shaper, 
she has taken the initiative to build a 
residence facility for students studying 
at the Tshwane University of Technology 
who do not have sufficient funds.

She has also founded the Women’s 
Business Hub, a company aimed at 
linking up women-owned businesses 
across the African continent.

MARC 
SEVITZ, 31 
CFO and 
Director of 
TaxTim

In mid-2011, 
Marc and a 
friend (now 
business 
partner) entered 
a competition 
to be part 
of a start-up 
incubator being 
established in 
Cape Town by 
Google. 

Their idea 
was to develop 

an online digital tax assistant. Being 
selected as one of only three of 
the 650 applications led to them 
successfully establishing their 
company TaxTim, the world’s first 
consumer digital tax assistant.

Since 2011, they have helped over 
1,4 million South African taxpayers 
have their tax questions answered 
and understand, complete or 
ultimately file their tax returns.

Other big achievements for Marc 
have been the integration into the 
SARS eFiling platform and most 
recently, expansion into Namibia via a 
joint business relationship with PwC.

MARION KEARNS, 33
Marketing Director at Home of Living 
Brands (Pty) Ltd

Marion was appointed as marketing 
director of Home of Living Brands, a 
subsidiary of the Bidvest Group, in 
2014. She is not only the first female 
director of the company, but also the 
youngest director in the company’s 
95-year history.

Marion is responsible for the 
management of the various business 
divisions within the company and 
her role encompasses formulation of 
business strategy, product selection, 
retail execution and management of 
financial performance. Marion plays 
a key role in driving company culture 
and staff engagement within the 
business.
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Mbongeni is a private equity transactor at RMB Ventures and was previously with 
Brait SA. He is a founding member of the Tirisano Foundation, an institution he 
and a group of other young professionals founded in 2011. 

The foundation has been working with Grade 8 to 12 pupils in Soweto for 
over three years now with a focus on increasing the number of professionals 
and entrepreneurs emanating from Soweto. Tirisano has seen its first group of 
matriculants enter tertiary education this year.

In-between serving on boards of RMB’s portfolio companies, Mbongeni also 
serves as an executive member of Tirisano responsible for partnerships and 
fund raising.

MBONGENI MADONSELA, 31
Private Equity Transactor at RMB Private / RMB Ventures

MULALO 
MARTIN 
MUDAU, 34
Managing 
Director at 
Harvest 
Chartered 
Accountants

Mulalo left his career as a 
corporate financier to pursue his 
entrepreneurial vision of establishing 
a group of companies that 
offering a wide-ranging service to 
growing businesses while creating 
employment and building Harvest into 
a top brand.  

This led to the establishment of 
the Harvest Group, which operates 
seven companies in Insurance, IT, 
branding and education.

In 2009 Martin founded the first 
company, which was later rebranded 
to Harvest Chartered Accountants 
in 2011 and now has three CA(SA) 
directors and 35 employees, and is a 
SAICA training office.

Martin serves on two USAASA 
(Universal Service and Access 
Agency of South Africa) board 
committees. He is one of the new 
trustees that resuscitated a school in 
the informal settlement of Ramaphosa 
which had been shut down after 
allegations of fraud. 

Harvest as a major benefactor 
provides food for learners and 
financial assistance to teachers as the 
school has no government funding.

AUBREY DALI, 34
Financial Controller: Commercial at 
Simba/PepsiCo

Along with heading two departments at 
Simba/PepsiCo Aubrey is also head of 
finance and accounting tutor for Motheo 
Education, a registered NPO that focuses 
on learner support for Soweto learners.

Aubrey co-founded #IamAfrica, 
a movement of citizens tackling the 
causes and results of xenophobia. In the 
workplace, he was a pillar lead for the 
PepsiCo Great Place to Work employee 
engagement initiative which won the 
PepsiCo Europe Diversity and Inclusion 
Award.  

He is also a mentor under the PepsiCo 
Mosaic programme for disadvantaged 
youth. Being co-founder of The Hub 
Johannesburg, they have created space 
in the Johannesburg CBD for social 
entrepreneurs to collaborate and create 
solutions for a better South Africa.

PAMELLA MARLOWE, 33
Senior Financial Manager at 
Barloworld Motor Retail

Pamella’s most recent career highlight 
is being made CFO of RO Metrics 
Trading (Pty) Ltd, a subsidiary of 
Barloworld South Africa, while still 
filling her role as senior financial 
manager at Barloworld Motor Retail 
Head Office.

Convincing a panel of esteemed 
judges that irrespective of her height 
she is a role model saw her to being 
selected out of 100 semi-finalists to be 
one of the 25 Mrs South Africa Finalists 
for 2015.

She is associated with Ependy 
Angels, an organisation that seeks to 
raise awareness and support around 
childhood cancer. She recently 
hosted a Youth Day Drive initiative in 
Alexandra.

PIETER (COBUS) GROVÉ, 33
CFO at DigiCore Holdings Limited

At the age of 31 Cobus Grové was appointed CFO of DigiCore Holdings Limited which 
is listed on the main board of the JSE and has an international footprint in more than 55 
countries. Since starting his employment at the company, Cobus has seen its share price 
increase with 225%.

In May 2015, Cobus was nominated as CFO of the year for the best turnaround strategy 
implemented for the year, young CFO of the year, and compliance CFO of the year. He won 
the category of compliance CFO of the year with Mervin King handing him his award.

Cobus is a standing member of the SAICA accounting practice council (APC), JSE 
Financial Reporting Investigation Panel (FRIP) and the SAICA ad hoc committee of 
corporate law. 

PIETER VAN NIEKERK, 30
Group Deputy CFO at Ascendis 
Health Group Limited

Right from the start Pieter has been 
involved in the listing of Ascendis Health 
on the main board of the JSE. At the age 
of 29 he was promoted to deputy CFO 
and is currently overseeing operational 
issues as the deputy CFO in a listed 
group of 60 subsidiaries,

During the course of his career 
Pieter has also managed teams of 100+ 
in multiple locations and time zones 
and has been successful in achieving 
a working environment with a high-
performance team.

Being an acquisition expert, he has 
also been involved in 70 successful 
integrations and tax structuring of these 
transactions. 

Other brands that they have been 
involved in are Pick n Pay, Food Lovers 
Market, Engen, Total, and Liquor City.

RAYHAAN JHETAM, 34 
Business Performance Specialist at 
Barclays ABSA

Rayhaan worked in Abu Dhabi in the 
United Arab Emirates (UAE) for six years. 
He joined a newly established Islamic 
bank, Al Hilal Bank, and worked closely 
with senior management to execute and 
deliver key development milestones. 
It was an exciting, challenging and 
unique opportunity for Rayhaan to be 
part of establishing a new bank which 
rapidly made a footprint in a competitive 
environment of 52 banks. Within a period 
of four years, the bank was ranked 
among the Top 10 among UAE banks 
and Top 3 among Islamic banks.

He set up and led two departments 
at the bank and formulated the fire-
year strategic plan and developmental 
agenda which included social, 
community and people development. 
Rayhaan also set up the balance sheet 
management department and worked on 
several investment banking mandates.

RYAN LEE SMITH, 31
Partner and Director at Nolands 
Johannesburg 

Ryan was appointed a partner of 
Nolands Johannesburg at the age of 
28. He is active across all aspects of 
the firm’s internal and client facing 
operation.

Since the age of 23 he has been 
part of an investment venture that has 
built a portfolio of residential property 
and entering the commercial side. 
He has an active interest in his wife’s 
crèche business, which is poised 
for further acquisition and growth. 
Ryan has also helped his father in 
successfully launching and running a 
landscaping company.
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EpicCo specialises in providing outsourced solutions to 
primarily franchise businesses that includes payroll, tax and 
management accounts.  

A highlight for Ryan has been Chesa Nyama franchise 
making it compulsory for all their franchisees to use EpicCo 
services. They are now currently servicing over 100 Chesa 
Nyama franchisees with EpicCo’s staff complement doubling in 
2014.

Ryan has also successfully launched EpicRecruit, a division 
of EpicCo, which is a specialist recruitment firm. 

SANGEETA 
KALLEN, 
34
Partner at 
Nkonki 

Coming from 
a small town in 
Mpumalanga, 
little did 
Sangeeta 
Kallen realise 
that at the 
age of 29 she 
would achieve her dream of being audit 
partner, at Nkonki. 

When auditing the UN Development 
Programme in 2006 and 2007 in New 
York she gained insight into multinational 
entities. She also championed the first 
guidance paper for the Public Sector 
Audit Committee Forum and currently is 
part of the SAICA IFRS 9 implementation 
working group. She is a board member 
and chairs the audit committee of 
Stratcorp Ltd, an AltX-listed investment 
holding company, since 2014. Sangeeta 
is involved in a variety of CSI projects 
focused on the well-being of children.

STEPHANIE VENTER, 30
Senior Lecturer and Departmental 
Community Engagement 
Coordinator at UJ

Stephanie has founded and facilitated a 
host of noteworthy initiatives, one being 
the launch of the #UJGr8Deb8. The 
#UJGr8Deb8 is a second-year project for 
UJ’s BCom accounting students which 
equips students to be leaders in the 
workplace. Groups are upskilled to the 
point of open, unregulated and professional 
debate on relevant ethical dilemmas.

As a two-term Vodacom Change the 
World Volunteer at the Kliptown Youth 
Programme (KYP), she started the KYP 
Career Centre with the vision to empower 
students to be architects of their own 
exit strategy out of poverty. Stephanie 
founded the KYP 
Bursary Fund that 
currently supports 
11 full-time students. 
KYP has secured 
a R4,3 million 
partnership with the 
Service SETA for 
professional training.

TAKI 
NKHUMELENI, 
33
Projects 
Executive of 
Shell 
South Africa

Taki joined Shell 
South Africa 
in May 2013 
as projects 
executive with a 
role that includes 
country strategy, M&A activities, finance 
support for operations, and B-BBEE 
transformation. 

Prior to joining Shell, Taki was with 
Deloitte Africa Consulting where she 
led and delivered on complex financial 
projects in different African countries 
including reviewing and designing the 
operating models for pension funds, 
commercial banks, and multilateral 
development banks.

During articles, she rolled out the 
sales and distribution / supply chain 
planning project for the SABMiller 
depots in the Western and Eastern Cape.

THOBEKA NTSHIZA, 34
Financial Executive at Aveng Infraset

Aveng Infraset is the biggest business unit (in excess of R1 billion) within Aveng Manufacturing. 
When Thobeka stepped into the male-dominated environment as financial executive, she quickly 
demonstrated her ability to lead the company financially. She has delivered a high standard of 
work that is held in great esteem by the Aveng Manufacturing operating group exco.

Through successfully changing the mindsets of factory managers across 12 locations to look 
at finance as strategic business partners, she has improved the quality of earnings and reporting 
compliance. 

RYAN SMIT, 32
Co-founder of EpicCo
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TREVOR GOSLING, 33
Co-founder and CEO of Lulalend 

Trevor has recently launched Lulalend, Africa’s first online automated 
provider of business funding. This comes off the back of the sale of his first 
entrepreneurial venture, 5ounces, to Naspers – one of the world’s biggest 
media companies.

Backed by both local and international investors, Lulalend is helping solve 
the SME financing shortfall on the continent. The company was selected as 
a finalist in the Innotribe Challenge, a globally renowned financial services 
competition. Trevor is involved in a number of initiatives to help both formal 
and informal trading entrepreneurs. One of these is Paradigm Shift, where he 
mentored entrepreneurs to assist them with developing their businesses.

WIETS WIEHAHN, 33
Group Financial Director at 
Studio 88

At Studio 88, South Africa’s largest  
branded clothing retailer in men’s 
clothes, Wiets has built a world-class 
finance function that had been non-
existent when he started four years ago. 

Studio 88 operates from more than 
300 outlets and Wiets helped set up 
subsidiaries in five African countries. 
He has successfully facilitated, 
negotiated and implemented a private 
equity transaction between Studio 88 
and Rand Merchant Bank, including a 
management buy-in.

He is driving other initiatives 
such as establishing a social and 
ethics committee, formalising and 
implementing a structured staff training 
programme, and setting up football 
sponsorships. 

WUANITA MOORE, 35
Director of Boshoff & Moore 

Being diagnosed with seropositive 
rheumatoid arthritis in 2011, Wuanita 
realised she needed to move forward 
to achieve her career goals with more 
urgency. After resigning as audit manager 
of BGR Jacobs & Partners in 2012, she 
joined Etienne Boshoff as his business 
partner.

In 2013 they established Boshoff 
& Moore Incorporated, an SMP firm 
that delivers audit, accounting, tax and 
consulting services. They have since 
doubled their team and their client base 
has steadily grown with 15% a year, 
maintaining a stable increase of billable 
hours of between 16% and 18% per year.

Wuanita is also a member of the 
Boland Belange Groep: a discussion 
group for CAs(SA) in practice as SMPs in 
the Boland District.

ZAFEER NAGDEE, 27
Senior Lecturer in Accountancy at the 
University of Johannesburg

Zafeer’s most recent career highlight 
lies in the development of South 
Africa’s first accredited thought 
leadership programme for prospective 
CAs(SA). Being the first of its kind, 
Zafeer’s work was acknowledged 
through the Vice-Chancellor’s 
Distinguished Award. Last year his 
work also featured at the International 
Congress on Economy, Finance and 
Business in Japan. 

Beyond academia, he currently 
serves as a business assessor on 
the entrepreneurship development 
programme of one of South Africa’s 
largest welfare organisations. He is 
also the founder and CEO of Zinvesco 
Holdings (Pty) Ltd – an investment 
company strategically placed within 
the country’s realty sector.
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Opel Adam Glam  
In today’s ever-changing world, 
consumers want customised, unique 
and one of a kind products … Enter 
Opel, who have now joined this race 
with its all-new Adam. You can totally 
customise this vehicle to suit your 
personality or image.

To start with, you have a choice 
of versions, namely the Adam, Adam 
Jam and Adam Glam. In each of these 
you have a choice of body and roof 
colours. Once you have decided on 
these, you can choose the colour of 
the mirror caps and the type of grill 
finishes. All of this before you start with 
the interior or even the optional extras. 

This new range of vehicle has a 
unique look that differs from any other 
Opel or vehicle on the road. The front 
bumper is elevated to a third of the 

way up the headlights, and in keeping 
with this look the fog lights are also 
placed midway up the bumper. The 
shape of the headlights together with 
the bonnet line and bumper give the 
car a sort of baby Porsche look. The 
black roof and pillars create the sense 
of a floating roof. The doors have 
a crease at the bottom that angles 
upwards towards the front-wheel arch. 
Another design crease runs from the 
top of the door handles all the way to 
the rear lights. 

At the back, the car looks like no 
other, with its stogie back end and high 
bumper. The rear lights have a sporty 
look and the rear fogs and reverse 
lights are situated in two circular light 
clusters midway up the bumper in 
keeping with the look of the front. All 
in all, the Opel Adam has a cute yet 
sporty look to it.

The test vehicle was the top of the 
range Adam Glam in ‘The Greyfather’ 
colour. Inside, the dashboard had 
an autumn leaf pattern, which had 
a high-quality look and feel. The 
drop-down section housed the touch-
screen infotainment system. Circular 
climate controls completed the centre 
console. The sporty three-spoke 
multifunction steering wheel is chunky 
and easy to use, and the speedometer 
and tachometer cluster is large and 
easily readable. The test vehicle had 
a Starz headliner with 64 LED lights. 
This may sound tacky, but it actually 
looked good and gave the car a rather 
exclusive look at night. The rear seats 
are comfy, but access is not that easy. 
The boot is rather small, so don’t plan 
to do your monthly grocery shopping 
in one go, unless you drop the seats 
and load through. This too will not be 

that easy as the boot opening is rather 
high, so you will have to lift the bags a 
fair height to get them into the boot. 

On the road, the car felt surefooted 
and nippy – so much so that I had 
to double-check the specifications 
on the vehicle. I was certain that the 
vehicle was fitted with at least a 1,4-litre 
turbo-charged motor, if not a 1,6. To 
my surprise, the vehicle is fitted with a 
1,0-litre three-cylinder turbo-charged 
motor. This meant that not only was the 
vehicle impressively quick, but it was 
frugal too. 

Could this vehicle get any better? 
Well, it can. As this is a city vehicle, you 
will be manoeuvring in and out of tight 
spaces, and this could make your arms 
look like those of a muscle man. Opel 
had a solution: they have put a city 
button on the dashboard that converts 
the well-balanced steering wheel into 

an extremely light and easy-to-turn 
one. It’s fantastic for parking or making 
quick manoeuvres and what’s best, 
when you need a rather firm steering 
to manage high-speed corners, you 
simply deactivate the city mode and it’s 
back to the boy racer feel.

The Opel Adam could be the 
biggest small car to hit the South 
African market. Not only is it sporty and 
fun to drive, it looks amazing as well. 
Furthermore, it is frugal and comes in 
better priced than its competitors. All 
in all a winner. The beginning of a new 
generation of possibilities. 

VW Touareg 3.0 TDI
VW was one of the first to launch a 
luxury off-road vehicle that was not 
only comfy but extremely capable. The 
latest incarnation of the Touareg shows 

how the vehicle has matured over the 
years. 

To start with, the new look has a 
distinctive sophistication to it with its 
all-new headlights that have bi-xenon 
lighting with LED daytime running lights. 
The new grill and bumper treatment fit 
snugly in place with the bonnet creases 
flowing from the headlights towards 
the rear-view mirrors. The pronounced 
wheel arches and large-diameter wheels 
give the vehicle a certain presence, 
like the tall person in a room. The 
smooth doors have a slight curve that 
extends outwards towards the bottom, 
enhancing the overall aerodynamics of 
the vehicle. At the back, the new light 
cluster makes the vehicle look part of 
the family in that it looks like a grown-
up Golf. The twin exhaust pipes finish 
off the rear perfectly with a sense of 
balance.

MOTORING LEADLEAD MOTORING
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Leaders in recruitment since 1982

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380 | email: specialists@thepc.co.za

Finance Finance

International

CFO: RETAIL CREDIT

FINANCE MANAGER

2IC TO CFO – WEALTH 

HEAD OF BUSINESS OPERATIONS

FINANCIAL MANAGER:  RETAIL
R2M - R1.5M + bonus. CA(SA) with 15+ yrs experience for 
entrepreneurial and dynamic player operating in retail credit 
/ debt fi nance / debt management. Drive new business 
ventures from top level and be involved in the fi nancial 
operations of the business. JANN

R950K - R800K. Well known fi nancial services company is 
looking for an experienced and passionate Financial Manager. 
CA(SA) with 7 yrs’ post articles experience. Financial 
analysis; controls and risk management knowledge with good 
organisational and planning skills required. THANDEKA

R850K - R750K neg. CA(SA), min 4 yrs in fi n services 
(LISP/Life adv). Potential CFO grooming role. Assist with 
optimising fi nancial frameworks, GL accounting system and 
streamlining reporting mechanisms, as well as special ad 
hoc requirements. Technically and analytically strong with the 
ability to motivate team.  BRYONY

R800K - R740K. This exciting newly created role will appeal 
to a hands-on, dynamic CA(SA) with 3-5 years business 
and operational experience. Role will operate across all 
disciplines in order to achieve the strategic intent of this 
fl ourishing listed property company. Project manage group 
policies, systems’ design and enhancements, create & 
manage governance structures plus develop and implement 
the BBBEE strategy. LORI

R800K - R700K. CA(SA) with 5-7 yrs experience required for 
a retail franchise specialist. Experience in multi-store franchise 
holding is key. Design reporting and control systems and be 
profi cient in monthly management and AFS. Opportunity to join 
a dynamic company in hands on role. JANN

GROUP FINANCIAL ACCOUNTANT
R750K - R650K + perf bonus. Services giant seeks top 
performing CA(SA) with 3-4 yrs exp. Join highly motivated 
team involved in the preparation of group consolidations, 
annual budgeting plus half-year and year-end 
requirements. Enhance internal controls while assisting 
with management of information systems. Attention to 
detail is critical in this role.  RICK

FINANCIAL MANAGER – RETAIL BANKING – EE PREF

BUSINESS PROCESS ANALYST (GRADUATE)

IT RISK ASSURANCE – BRISBANE

FINANCE MANAGER – CREDIT CARD DIVISION

R650K – R600K + bonus. CA(SA) with 1-2 yrs exp for innovative 
division of leading institution. Assist the business unit CFO with 
the preparation of monthly and yearly reports and co-ordination of 
the annual budget. Develop and maintain sounds internal controls 
plus assist with several exciting business process re-engineering 
projects. Opportunity to network at executive level.  RICK

R300K neg. B.Sc Informatics, newly graduated - 2 yrs exp, solid 
academic track record with exposure to fi n services. Develop and 
maintain business process models, document processes and 
workfl ows as well as identifying problems and implementing solutions. 
Highly analytical and innovative with a creative mind.  BRYONY

Competitive package. ‘Big 4’ fi rm seeks experienced Senior IT Risk 
Consultant to lead projects, drive business process reviews and risk 
assessments. CA(SA) / B.Com Hons, pref CISA and 5 years IT audit 
exp. Knowledge of application controls and security reviews on SAP, 
Oracle and JDE preferred + COBIT and ITIL exposure. 
Exciting permanent relocation opportunity.  LORI

R400K neg. Leading retail bank seeks the expertise of a 
Finance Manager. B.Com Hons with 3 - 4 yrs’ SAP and banking 
experience. Prepare management reports, provide commentary 
variances and have an innate ability to function in a fast paced 
environment.  THANDEKA

Finance

JUNIOR FINANCIAL MANAGER
R700K - R630K. Leading global corporate and investment 
bank is looking for CA(SA) with 2-3 yrs’ post articles 
experience. Previous knowledge of fi nancial services 
environment would be an advantage. Strong reporting 
and costing skills in a fast paced environment are vital. 
THANDEKA

BUSINESS MANAGER
R700K – R550K neg + equity share. 1-4 yrs’ exp in SME’s 
/ owner managed businesses, interest in software / education 
sector benefi cial. Big picture thinker to be fast tracked to CEO. 
Adventurous and decisive people’s person with a drive to 
pursue a challenging opportunity with exposure to all aspects of 
business and strategic growth thereof.  BRYONY

FINANCE

+27 21 418 1750 • Cape Town     +27 11 622 2723 • Bruma     
+27 12 348 2960 • Centurion       +27 11 318 2101 • Midrand    

HEAD OF BUSINESS FINANCE
              JOHANNESBURG NORTH

R900 000 – R850 000 CTC pa
Looking for a strong leader to join a leading 
company in the financial services industry as 
an analytical, astute Head of Business Finance. 
The incumbent will be responsible for project 
management, building models and preparation 
of budgets and forecasts, and will need to be 
a qualified CA(SA) with at least 4 years’ post / 
commercial experience in order to excel in this role.
Consultant: Neo Molwela (Centurion)  

CFO: EMERGING MARKETS                        
WESTERN CAPE                                    

R2 million – R1.5 million CTC pa neg
Leading company in investment management 
and insurance requires a CA with an accolade 
of achievements, and 10-15 years’ experience 
in the financial services industry at senior 
management level. Report to the CEO as 
Emerging Markets Executive committee 
member. Must have proven track record of 
managing a multidisciplinary team (finance, risk 
management and/or actuarial).
Consultant: Nicola Harrison (Cape Town) 

FINANCIAL DIRECTOR
SANDTON  

R1.2 million – R1 million CTC pa
A multinational market leader within property 
development is recruiting for a Financial 
Director CA(SA), with corporate finance 
experience, to become part of their successful 
team of highly skilled individuals. Take this 
opportunity to advance your career if you are 
motivated, dynamic and energetic, with 8-10 
years’ management experience within the 
property sector. 
Consultant: Unisha Pillay (Midrand)

FINANCIAL DIRECTOR
  GAUTENG EAST RAND

R1.8 million – R1.5 million CTC pa
Are you a driven individual with strong 
negotiation skills, mergers and acquisitions 
experience plus a commercial background? 
International, JSE-l isted group requires 
Financial Director CA(SA) with strong mining or 
industrial experience. Reporting internationally, 
this role offers you the opportunity to relocate 
internationally after two years, as well as move 
around the group to gain exposure.
Consultant: Annamarie Vermaak (Centurion)

PLANT FINANCIAL MANAGER
ISANDO

R750 000 – R650 000 CTC pa
Be fully responsible for costing, maintaining and 
improving the financial controls to safeguard the 
assets of the company, based on site at the plant. 
Day-to-day management of the accounting and 
administration department, ensure compliance to 
accounting standards, advise senior management 
on opportunities for profitability improvement, 
oversee management accounting function.
Consultant: Llewellyn Paulse (Midrand)

www.communicate.co.za

Communicate Personnel achieved 2 Bronze awards 2014 from PMR.africa for recruitment excellence. 
ADvTECH Group ranked no. 2 in “Best Company to Work For” South Africa, in Deloittes 2014 survey.

Communicate Personnel is a trading division within ADvTECH Resourcing (Pty) Ltd, the recruitment division of JSE-listed ADvTECH Group.
For more information and career opportunities, visit:

FINANCIAL CONTROLLER
JOHANNESBURG NORTH 

R1.1 million – R950 000 CTC pa
Internationally recognised manufacturing industry 
firm requires technically astute financial controller 
to join senior management team. International 
reporting, consolidations, strategic business 
planning all crucial to role. Position well suited 
to CA(SA) looking to grow company profitability 
through strong leadership, business partnering, 
and 8 years’ post article technical ability.
Consultant: Robyn Tambourlas (Centurion)

ACCsa_js_July2015_210x136.indd   1 2015/06/11   12:03
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The test vehicle was deep black and 
was fitted with a brownish interior that 
not only added to the exclusivity but 
also to the look and feel of the vehicle. It 
also brought a good balance of light and 
dark to the interior. 

The seats were typical squared 
VW seats with added lumbar support 
that is controlled electronically. The 
leather colour was extended to the 
door trimming and the dashboard. If 
there is one thing that sets this Touareg 
apart from its predecessor it’s the 
attention to detail and luxury fittings. 
The dashboard has been well appointed 
and is very neat with its touchscreen 
infotainment system and a few buttons 
and knobs to control everything in the 
vehicle. This gives the vehicle a sort of 
clinical, minimalist feel. The air vents 
have brushed aluminium surrounds in 
keeping with the exclusivity look and 
feel. The leather-bound multifunction 
steering wheel is well balanced and 
easy to use. There is also a split opening 
armrest in front where you can store 

all your odds and ends. The rear seats 
are extremely comfy and leg room is up 
there with the best in its class. The load 
bay is equally impressive – not only is 
it big, but it is almost a perfect square 
making it easy to load almost anything. 
What’s more, the vehicle automatically 
lowers when you open the boot making 
it easier to load. For all you off-roaders, 
don’t stress, you can lock it into place 
when off-roading so that the vehicle will 
not lower itself when you have parked 
on some rocks.

Talking of off-roading: this vehicle 
has a go-anywhere attitude and a drive 
train to match it thanks to the raised air 
suspension and the central and rear 
diff locks, teamed with a silky smooth 
yet potent 3,0-litre diesel engine. Even 
though the vehicle is capable, you need 
to ensure that the driver knows what to 
do to ensure a smooth ride for all. On 
the road, the vehicle is equally efficient. 
It drives well and handles any road 
surface with ease. At high speeds, the 
Touareg can be lowered to enhance 

road holding by lowering the centre of 
gravity. It also has ample torque, so no 
matter whether you are overtaking or 
pulling a trailer, the vehicle handles it 
with ease. Ugly tow bars are also not the 
order of the day, as you can order your 
Touareg with an optional foldaway tow 
bar, which means that when it is not in 
use it is totally hidden.

In essence, VW has managed 
to raise the bar in the luxury SUV 
market: not only with the Touareg’s 
striking looks and amazing capability, 
but also with its luxury and comfort 
features. This is an off-road family 
vehicle in a suit.

AUTHOR | Torque Talk is a member of SAGMJ

Opel 
Adam Glam

Opel Adam Glam

VW Touareg 3.0 TDI

VW 
Touareg 3.0 TDI

ENGINE: 1,0 l  3-cylinder 
  Turbo
POWER: 85 kW
TORQUE: 166 Nm 
0–100 KM/H: 9,9 s (claimed)
FUEL: Average 5,1 l /100 km
CO2: 119 g/km
PRICE: From R232 900

ENGINE: 3,0 l V6-cylinder 
  Turbo  Diesel
POWER: 180 kW
TORQUE: 550 Nm 
0–100 KM/H: 7,8 s (claimed)
FUEL: Average 7,3 l /100 km
CO2: 193 g/km
PRICE: From R808 400

MANUFACTURER
SPECIFICATIONS



FOCUSED FINANCIAL RECRUITMENT

Newly Qualified CA (SA)
R550 000 - R480 000 CTC, Sandton
This is an exciting new opportunity for a newly qualified 
CA from one of the Big 4 firms to work for a rapidly expanding 
manufacturing company as a senior financial accountant. The 
successful candidate will possess good technical, analytical and 
communication skills. The company offers excellent long term 
career growth, great benefits and performance based bonuses.
Contact: carmen@wexford.co.za

Financial Director
R1.15 million CTC plus generous Bonus, City Deep
Fast growing logistics provider in both primary and secondary 
logistics markets require proactive commercial F.D. who will 
drive and manage the continual, rapid growth of this exciting 
company. You will take an active role in coordinating operations 
and make a positive impact with fellow directors by making all 
strategic decisions. Your financial expertise will also ensure a 
smooth transition from medium to large company needs. This 
is a wonderful opportunity in a South African company with 
a fantastic future!! Tertiary qualification with senior financial 
management experience in a logistics/transport management/
warehousing company essential.
Contact: janet.b@wexford.co.za

Management Accountant
R550 000 CTC, Sandton 
JSE listed client is looking for a newly qualified CA (SA) who 
would like to gain  management accounting experience. This role 
will focus on consolidating the monthly plan with actual results, 
preparing AFS, consolidating the group cash flow forecasts 
and assisting with technical IFRS queries and adhoc projects. 
Tremendous growth opportunities within numerous divisions 
and a company culture that encourages personal and  
professional growth.
Contact: candice.k@wexford.co.za

P O Box 68472, Bryanston, 2021 | Wexford House, Three Seasons Office Park, 7 Spring Street, Rivonia | Tel: (011) 785 4930 | Fax: (011) 785 4939 | www.wexford.co.za

Group Accountant
R750 000 – R650 000 CTC, Sandton
International JSE listed client with an turnover in excess of 
R10 billion is looking for an astute, technical group accountant 
to focus on group consolidation and reporting of over 30 
operating entities in South Africa and abroad, produce monthly 
management packs for the executive committee and the board 
of directors and assist in the drafting of the annual financial 
statements for the group (preliminary and glossy AFS). Great 
role for a CA (SA) with above average technical skills and 
2 years group accounting experience.
Contact: candice.k@wexford.co.za

Group Accountant
R800 000 - R650 000 CTC, Sandton
An opportunity exists at a multinational distributor of leading 
international brands. This is an employer of choice for ambitious 
self-starters who are looking for a company where they can 
hone their skills and grow their career. Reporting to the group 
financial manager, the group accountant will be responsible for 
corporate consolidations for various African entities. Previous 
multi-currency consolidation experience is preferred. CA (SA) 
+ min 2 years group accounting experience essential.  SAP or 
Hyperion experience beneficial.
Contact: carmen@wexford.co.za

Tax Accountant
R700 000 – R650 000 CTC, JHB CBD
Multinational retail giant requires CA (SA) to be responsible 
for the execution of the direct and indirect affairs of the 
group and execute all accounting requirements for taxes 
in accordance with IFRS. You will also be required to keep 
abreast of tax legislation changes and execute changes to 
process policies and procedures where required to ensure 
compliance. CA (SA) studying towards H/Dip Tax with a 
strong interest in tax secures.
Contact: janet.b@wexford.co.za 
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CHARTERED ACCOUNTANT

LOOKING FOR AN EXCITING 
CAREER IN FINANCIAL SERVICES ?

The Oasis Group is a regulated, innovative and highly 
automated global �nancial services group providing wealth 
management services. Oasis provides outsourced services to 
its regulated global partners as a BPO. It operates out of Cape 
Town and its global partners are situated in London, Dublin 
and Mauritius. The group prides itself on in-sourcing all 
functions and therefore provides a dynamic environment with 
opportunities for growth, development and a rewarding 
career for its people.

Email your CV, ID & Academic Transcripts to : 
recruitment@oasiscrescent.com

www.oasiscrescent.com

Key Responsibilities:
• Financial Reporting:  Prepare financial statements, monthly management accounts. Perform 

detailed cost analysis, variance analysis and prepare cost control reports. Prepare management 
reports and reports for Board Meetings/Audit Committee Meetings 

• Treasury: Monitor reserves; analyse short terms and long term liquidity plans, plan and 
ensure adequate funding for ongoing operational and capex requirements

• Accounting: Implement accounting policies, Process accounting transactions; Analysis 
financial information to prepare entries such as general ledger, revenue, expenditure; and 
perform  reconciliations

• Taxation: Perform tax calculations including VAT/CGT/Transfer Duty/International Tax 
(DTA’s)/DWT/Estate Duty/Donations Tax 

• Systems: Ability to work within a strictly automated environment. Ensure integrity in 
systems mapping; Generation of appropriate and accurate management reports

Key Attributes: 
Leadership, initiative, motivation, ability to hold peers accountable, influencing personality; 
well rounded individual; energetic

Requirements: 
CA(SA) with 1-5 years post articles experience. Comprehensive knowledge of latest accounting 
standards; Knowledge of Pastel and Caseware

Location: 
Cape Town, South Africa

INVESTMENT ANALYST 
Key Responsibilities:
• Responsible for identifying investment ideas; produce recommendations. This includes listed 
equity securities property, bonds, or unlisted instruments • Analyse a company’s position within 
its industry and its geo-political environment including sales and profit estimates, projected 
rates of return on capital, total equity, asset utilisation and leverage • Forecast long term intrinsic 
values • Prepare report backs and explain performance variances • Forecast, analyse and document 
global and local economic conditions affecting the company, industry and/or business units of 
an organization • Evaluate regional and global developments and trends within the specific 
industry and quantify its implications with regard to future risk and return • Perform modeling 
including long term sheets, short term sheets, forecasts, decision trees and discounted cash flow 
calculations •Prepare detailed quarterly forecasts on company performance (EPS,HEPS,DPS). 
• Extract data from literature and primary and secondary sources to prepare and present a 
coherent investment thesis • Provide strategic investment input • Publication of formal monthly 
internal investment reports •

Requirements: 
Qualified CA, with a CFA and preferably an MBA.  Candidates with an undergraduate degree 
in Politics, Philosophy & Economics or a professional engineer with an MBA who has worked 
in strategy or project management within a recognized team will be considered. Applicants 
should have a consistent and outstanding academic track record.

We are looking for a young, driven, steady, bright, energetic, talented, optimistic, self starter 
who is motivated, creative and dynamic. We work within an analytical and results driven team 
and will attract  candidates who have the ability to excel in this long term profession. Candidate 
must be well read, have excellent communication skills (verbal, written including presentation 
skills), have good numerical and verbal reasoning, good spatial visualization, and be able to 
make decisions. Candidate must have good report writing skills and must have the ability to 
work in highly automated environment.

Areas of experience to be gained: 
Fundamental investment analysis of companies across all asset classes based the world leading 
economies/ markets in the Americas, Europe, Middle East, and Asia. You will be doing investment 
analysis of companies across the entire world in multiple industries. 

Location: 
Cape Town, South Africa

Remuneration: 
A highly attractive and competitive remuneration structure which takes into consideration the 
experience required for this role, the level of seniority, the level of responsibility and decision making 
level of the position. Further details of the package levels provided upon interview. WE REWARD 
EXCELLENCE!



RECRUITMENT CLASSIFIEDS

APPOINTMENTS

ACCOUNTANT
Urgently looking for suitably qualified accountants nationwide
Minimum requirements: Completed BCOM 
Completed SAICA Articles 1-2 years post article experience
CV’s to lisap@oriongroup.co.za or call 0117186487

GROUP FINANCIAL MANAGER
Urgently required by a JSE listed company with a hotel division.
Minimum requirements: Completed BCOM Honours
Completed SAICA Articles 4-6 years post article experience
CV’s to lisap@oriongroup.co.za or call 0117186487

GROUP ACCOUNTANT - CAPE TOWN 
Exciting opportunity in Cape Town Head Office.  Multi national 
with offices in UK, USA, Australia, Asia. Qualified CA.    Articles 
with a reputable Firm.    Age mid  20`s - mid 30`s  Contact   
timsouthey1@gmail.com

PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in South 
Africa, which is JSE accredited and internationally affiliated, 
then there is no doubt that this could be mutually beneficial to 
both practices. Let us explore the possibility. Call Marius on 
0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice in Gauteng, Cape 

Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 0828873496.

WE BUY
Accounting, auditing and tax practices or blocks of fees. Contact 
Pieter at 0823320646 or pieterw@bvgroup.co.za if you are 
interested in selling.

BEE  PARTNER
Established four partner firm in Edenvale wishes to offer 
partnership to a suitably qualified Chartered Accountant (SA). 
Established client portfolio essential. 
Reply to marcop@tsksi.co.za.

SERVICES

EMIGRATION FROM SOUTH AFRICA
Planning to emigrate from South Africa? For a one-stop 
specialized exchange control, cross border tax and forex services. 
Contact: info@cashkows.com or www.cashkows.com. Simple. 
Safe. Secure.

AUDIT MANAGER
Audit manager supervises two audit teams to perform audits on 
caseware at reasonable hourly rates. Contact Rory on 0617411828 
or rorycharles7@gmail.com

CLASSIFIEDS

Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 

advert will not be published. 

Legislation requires your VAT Registration Number for invoicing purposes. For Classified Advertisement information: Contact Palesa Khobane Tel: 011 
621 6696. All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621 6807 

E-mail: classifieds@saica.co.za
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