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Everybody’s talking about a recession but while the economy contracts, the cost of everything else expands. You also need to plan for that sabbatical 
and build yourself a robust investment portfolio, so when you retire you have enough.

How much is enough? At Old Mutual, we’ll help you work out exactly how much is enough for you. Then Old Mutual Investment Group provides the 
investment solutions to deliver on your goals. Solutions like the Old Mutual Investors’ Fund that has beaten inflation by 10.8% over the past 40 years.* 
Speak to your Financial Adviser today about how this fund can help ensure you have enough to do great things.

Call 0860 INVEST (468378) or visit www.howmuchisenough.co.za

Let Old Mutual Investment Group deliver on your ‘enough’ by putting its 169 years of investment expertise to work.

HOW MUCH IS ENOUGH TO TAKE THE SABBATICAL 
OF YOUR DREAMS & STILL INVEST OFFSHORE?
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Old Mutual Investment Group (Pty) Limited is a licensed financial services provider. Unit trusts are generally medium- to long-term investments. Past performance is no indication of future performance. Shorter-term fluctuations 
can occur as your investment moves in line with the markets. Fluctuations or movements in exchange rates may cause the value of underlying international investments to go up or down. Unit trusts can engage in borrowing 
and scrip lending. Fund valuations take place on a daily basis at approximately 15h00 on a forward pricing basis. The fund’s TER reflects the percentage of the average Net Asset Value of the portfolio that was incurred 
as charges, levies and fees related to the management of the portfolio. *Performance as at 31 December 2014. Since inception1966.
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June is celebrated as Youth Month in South 
Africa, and on 16 June we pay tribute to the 
school pupils and ordinary citizens who lost 
their lives during the 1976 uprising in Soweto. 
This year marks the 39th anniversary of 

the Soweto uprising and to commemorate this, the 
National Youth Development Agency has developed a 
national programme under the theme of ‘Youth Action 
for Economic Freedom in our Lifetime’.

The greatest wealth and strength of a nation is its 
youth, and the future of our nation lies in the hands 
of future generations. Have you ever considered 
the fact that the quality of our youth determines the 
kind of future our country will have? That’s why it’s 
so important to empower the young people of our 
country.

In our wonderful country the future sometimes 
probably looks like a scary place, but actually it 
beckons brightly for those young people who believe 
that South Africa is a country where everything is 

possible, and who are willing to go the extra 
mile. And when we read the stories of amazing 
young CAs(SA), it gives us hope that with them 
as our future leaders, the future of our country is 
indeed looking bright.

 This month we publish an essay that 
Nthabiseng Tooka wrote about how we can 
shape the destiny of future generations. In her 
article she quotes Nelson Mandela: ‘I have done 
whatever I did both as an individual and as a 
leader of my people, because of my experience 
in South Africa and my own proudly felt African 
background, and not because of what any 
outsider might have said.’ This made her realise 
that we have a responsibility to show an interest 
in the leadership of our country and to contribute 
to the direction the country is taking. 

Nthabiseng also writes that she believes 
our deeds ought to set an example and inspire 
others to dream big and visualise a brighter 
future. She believes that the hope and vision 
of all those who fought and died to shape the 
destiny of this generation is the very vision that 
encourages the youth of today to exercise their 
power to lay a firm foundation for those who are 
still to come. 

In the words of African Union Commission 
chairman Nkosazana Dlamini-Zuma: ‘The best 

investment Africans can make to change the course of 
the continent and realise the prosperity dream would 
be to empower the young with skills.’ Speaking to 
students at the University of the Witwatersrand, she 
called on the governments of the continent to invest 
in teaching the young skills, which would give Africa a 
competitive advantage over its Western competitors. 
‘The first investment must be in our most precious 
and abundant resource – our people, especially the 
young.’

 This reminded me of a quote by Martin Luther King: 
‘Our lives begin to end the day we become silent about 
things that matter.’ This should be the message to all of 
us – we should keep future generations and our fellow 
citizens in mind when we make decisions.

GERINDA JOOSTE
EDITOR
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FROM THE EDITOR

ECONOMIC EMANCIPATION WILL DETERMINE OUR FUTURE

EDITOR’S letter  

For your client. For your practice.
Anywhere. Anytime.

accounting.sageone.co.za
channel@accounting.sageone.co.za
011 304 3804

Try Sage One Accounting free for 30 days.

Sage One Accounting offers you and your clients
a simple and secure online accounting solution.
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Decibel Symphony.
The new Mercedes-AMG C 63. Visit www.mercedes-amg.co.za

Vehicle specifications may vary for the South African market.
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DEVELOP UPDATES

UPdates
KEEPING YOU INFORMED OF BUSINESS TODAY

DIGITAL TRENDS 
OF 2015

Below is a sampling of the key digital 
trends that are getting the most 
investor attention in 2015 (in no 
particular order):
•  Social shopping: Think Amazon 

meets Facebook, with executions 
like one-click ordering from 
Instagram. It appears this 
generation of shoppers prefers 
to do it with their friends for 
recommendations and reviews. 
No surprise: it can be compared 
to the offline analogue of going to 
the mall with your friends.

•  Digital currency: From Bitcoin 
to Beyond. World currencies 
beware, new digital currencies 
are being developed that will 
reinvent how monies move 

around globally in the future.
•  Mobile payments: Needing 

your wallets and credit cards 
will be a thing of the past, as 
your mobile apps via your 
phone will replace that need.

•  The Internet of things: With 
each turn of the innovation 
wheel, old-school products are 
getting smarter, connected to 
the web. From thermostats to 
refrigerators, entrepreneurs 
are reinventing most 
everything.

•  3D printing: Once an incredible 
dream, and now a reality 
that is revolutionising many 
manufacturing sectors, helping 
them to lower costs compared 
to original techniques.

•  Wearables: Glasses, watches, 
apparel, you name it. If it is not 
already here with players like 

Google Glass and Fitbit, it is 
coming in many new ways for 
you ... and your pets!!

•  Drones: Drones are no 
longer being used only by 
governments. They are 
now being used by private 
companies. Watch out Fedex & 
UPS, Amazon is coming by air 
to a home by you.

Source: George Deeb in Forbes, 
16 January 2015

The Annual General Meeting of members of the 
South African Institute of Chartered Accountants 
(SAICA) will be held at SAICA Integritas II, 5 Zulberg 
Close, Bruma Lake,  Gauteng, on 25 June 2015 
at 09:00.  

Due and proper notice of the aforementioned 
meeting will be provided via the following means:
•  Electronic mail – if you are registered on our 

database as a member capable of accepting 
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ANNOUNCEMENT OF SAICA ANNUAL GENERAL MEETING

communications from SAICA in this manner, and
•  SAICA website – visit www.saica.co.za

Proxy forms will be available on the SAICA website: 
www.saica.co.za on or before 10 June 2015.

If you do not receive the notification or proxy form 
timeously, please contact the SAICA Call Centre for 
assistance at 0861 072 422 or +27 (11) 621 6600 or 
email lindenin@saica.co.za. 

PINTEREST 
VALUATION AT 

$11 BILLION 

Less than a year after being 
valued at $5 billion, Pinterest 
has joined the 11-digit valuation 
start-up club.

Pinterest, an online 
scrapbooking service, disclosed 
in March that it raised about 
$367 million in a new round of 
financing from new and existing 
investors. It valued the company 
at $11 billion, putting the start-up 
in roughly the same range as the 
Silicon Valley darling Dropbox 
and the data analysis company 
Palantir Technologies.

Source: International New York 
Times, 16 March  2015

Deloitte is first of Big 4 firms 
to name a female CEO

After nearly three decades of working at the world's largest 
accounting firm, Cathy Engelbert was appointed in March 2015 
as Deloitte's chief executive in the United States, making her the 
first woman to lead any of the country's big professional services 
firms.

While Deloitte's percentage of female partners is not significantly 
higher than that of other top firms, the company has been the first 
to break several high-profile diversity barriers in the past, such as 
appointing a female board chairman and a minority CEO.

Engelbert rose through the ranks of Deloitte as an accountant, 
though she will now oversee its portfolio subsidiaries, which 
employ roughly 65 000 people who focus on consulting and 
tax services as well as auditing and accounting. This US arm of 
Deloitte reported nearly $15 billion in revenue for fiscal year 
2014, marking several years of growth.

Like many such firms, Deloitte holds elections for its CEO and 
chairman roles every four years. After being selected by the 
board's nominating committee, the candidates need to garner at 
least two-thirds approval among Deloitte's voting partners and 
principals. 

Source: Washington Post, 11 February 2015

PASSWORD 
PROTECTION
A study by Stellenbosch University 
has found that only one in five local 
computer users regularly changes 
his or her passwords, even though 
most people are aware they should.

Users of internet banking portals, 
e-mail and even social media must 
re-think their online password 
strategy – or risk becoming victims 
of cyber criminals, the report says.
Until more sophisticated protection, 
like biometric and voice recognition, 
is widely adopted, passwords will 
remain necessary.

Source: Financial Mail, 
7 May 2015
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ACCOUNTING
Update on the effective date 
of IFRS 15 – Revenue from 
Contracts with Customers
The International Accounting 
Standards Board (IASB) is 
expected to publish an Exposure 
Draft proposing a one-year 
deferral of the effective date of 
IFRS 15. Information on the new 
revenue standard can be accessed 
from the IASB website.

Impact of IFRS 15 on Circular 
9/2006 –Transactions giving 
rise to Adjustments to Revenue/
Purchases
Entities that have adopted 
IFRS 15 should not refer to this 
Circular 9/2006 for guidance. 
This circular applies only to those 
entities that are still applying 
IAS 18 – Revenue. Matters on 
discounts, rebates and extended 
payment terms are addressed 
under ‘variable considerations’ in 
IFRS 15. 

New features of eIFRS
View the video showing all the 
new features of eIFRS on the IASB 
website. 

SAICA draft Circular on Applying 
IAS 19 – Employee Benefits issued 
for public comment
SAICA is seeking comments 
by 12 June 2015 on ED 352 – 
Circular x/2015 – Applying IAS 
19 – Employee Benefits – Guidance 
on Certain Application Issues 
Pertaining to Post -Employment 
Benefit Plans. The draft circular on 
ED 352 can be downloaded from the 
SAICA website. 

SAICA Accounting Practices 
Committee (APC) submissions
APC submitted comment letters to 
the IASB on the following exposure 
drafts:
•  ED 349 – Classification 

and Measurement of Share-
based Payment Transactions: 

Proposed Amendments to IFRS 
2 – Share-based Payment. In 
its response, the APC disagrees 
with the proposed amendments 
to IFRS 2 and recommends that 
a comprehensive review be 
performed on IFRS 2.

•  ED 350 – Disclosure Initiative: 
Proposed Amendments to IAS 
7 – Statement of Cash Flows. The 
APC believes that it is premature 
to issue ED 350. 

The detailed comment letters can 
be downloaded from the SAICA 
website.

2015 Financial Instruments Guide 
issued
The 2015 Financial Instruments 
Guide offers a single reference 
point for those who need to have 
a detailed knowledge on financial 
instruments accounting. The guide 
can be purchased on the IASB 
website.

HBR SURVEY
How do employees want 

to get criticism?

‘If I’ve done poor work, I prefer to be told 
bluntly rather than gently or diplomatically.’

Strongly agree – 17%; Agree – 33%; 
Neutral – 17%;  Disagree – 28%;  

Strongly disagree – 5%

Source: Harvard Business Review, 
January–February 2015
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#MYEVERYWHERE 
GETS GOING

 In an effort to change negative perceptions 
about South Africa, which worsened after the 

xenophobic violence, global company Visa and 
SA Tourism (SA) have joined forces to launch a 

pro-South African digital advertising campaign.
 

#MyEverywhere aims to change the way the 
world sees South Africa and how South Africans 

see themselves. The campaign targets the 
influential ‘millennials’ demographic, who have 
grown up sharing their stories and experiences 

through social media. At the height of the 
xenophobic violence, tourism authorities said 

potential visitors to the country were raising 
questions about safety.  The campaign has been 

running since May and ends in June.
 

Source: Financial Mail,  21 May – 27 May 

SMS, “RS” to 31771 or visit www.rollupsheets.co.za

Converting Complexity Into Simplicity Is An Art

Breath new life into your financial reporting. Implement RollupSheets for budgeting, forecasting, management, tax or year-end 

reporting without business interruption within 4 weeks.



ASSURANCE

TAX

IAASB released Auditor 
Reporting: Illustrative Key Audit 
Matters 
IAASB released the publication 
Auditor Reporting: Illustrative Key 
Audit Matters, which illustrates how 
the concept of key audit matters 
(KAM) may be applied in practice 
in accordance with ISA 701, 
Communicating Key Audit Matters 
in the Independent Auditor’s Report. 
Members are encouraged to visit the 
IFAC website for more details.

IRBA Guide for RAs: Assurance 
Engagements of a Medical Scheme 
issued
On 11 March 2015, the Committee 
for Auditing Standards (CFAS) 
of the IRBA issued the Guide for 
Registered Auditors: Assurance 
Engagements on the Annual 
Financial Statements and Annual 
Statutory Returns of a Medical 
Scheme, which is effective for 
engagements on accounting periods 
ending on or after 31 December 
2015. Early adoption is encouraged.

The auditor reports included in this 
guide were approved and prescribed 
for use in December 2014 (for 31 
December 2014 period ends) and 
have already been issued by the 
Council for Medical Schemes.
The guide can be downloaded from 
the IRBA website.

FAQs for auditors of estate agents 
The EAAB has published FAQs to 
assist auditors of estate agents in 
applying the requirements of the 
Estate Agency Affairs Act. The 
FAQs can be accessed on the EAAB 
website. 

Online submission of estate 
agents’ auditor’s reports to EAAB 
With effect from 1 March 2015, the 
auditor’s reports on the estate agents 
trust accounts should be submitted 
online to the EAAB. Members can 
visit the EAAB website for more 
details.

IAASB’s issued ISA 720 (Revised)
On 8 April 2015, the IAASB issued 

the International Standard on 
Auditing (ISA) 720 (Revised), The 
Auditor’s Responsibilities Relating 
to Other Information.

The revised standard:
•  Clarifies the auditor’s 

involvement with ‘other 
information’, which is defined in 
the standard as financial or non-
financial information included in 
an entity’s annual report, other 
than the financial statements and 
the auditor’s report thereon 

•  Includes new requirements 
related to auditor reporting 
on other information that 
complement the changes arising 
from the new and revised 
Auditor Reporting standards 
issued in January 2015

ISA 720 (Revised) will be 
effective for audits of financial 
statements for periods ending on 
or after 15 December 2016 and 
can be downloaded from the IFAC 
website.

Tax practitioner registration 
When registering as a tax practitioner, your SAICA 
membership details must correspond with the details 
that SARS have on their records. Should there be a 
difference, SARS will reject the confirmation of the tax 
practitioner’s registration. As best practice it is advised 
that you submit a RAV01 to SARS on an annual basis 
to ensure that your details correspond with your 
membership details at SAICA. You can complete the 
RAV01 form in your eFiling profile and select the 
registered controlling body (RCB) you belong to. If 
SAICA is your RCB, complete the tax practitioner 
survey and ensure that the information given agrees 
to the RAV01, as this will be used by SARS for 
verification. Please note that if SAICA is your RCB 

you must be a CA(SA), AGA(SA) and AAT(SA) to 
register and that SARS will issue your PR number.

DEVELOP UPDATES
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“By 2016, the impact of Cloud ERP and Emergence of Postmodern ERP will Relegate Highly 
Customised ERP Systems to ‘Legacy’ Status.” - Gartner

Acumatica  is  the latest in a new generation of Cost-Effective ERP that is as feature-rich as it is Adaptable. Developed with an 
advanced HTML5  front-end  means  that Acumatica can be accessed from any browser on any device. Deployment options of 
On-Premise or In the Cloud, means that you can host the product in your server room and move it to the Cloud when you are 
ready, affording you the best of both worlds.

Acumatica is feature-rich, boasting features from advanced Distribution with Multi-Bin Locations and Multi-Valuation Methods 
per Item (including FIFO), Deferred Revenue calculations, Manufacturing, an embedded Document Manager, Reports Scheduler 
and Notifications  as  well  as  an  advanced  CRM  with  campaign  management,  opportunity  and  lead management to 
name a few. The general ledger caters for true Multi-Company and Multi-Department environments with user security on every 
field of the application if required.

Of course being a postmodern ERP solution, Acumatica ships with it’s own Development Toolkit allowing you to personalise the 
application with ease. Acumatica’s Multi-Lingual capabilities enable users to process in the language of their choice.

With integrated Workflows available on Every Process, Dashboards available throughout and a highly affordable pricing model, 
it is clear why Acumatica is the fastest selling Cloud-Enabled ERP solutions globally.

The Future of Cloud ERP is “in your hands”

“A system that is not sufficiently flexible to meet changing business demands is an anchor, 
not a sail, holding the business back, not driving it forward.” - Gartner

Where is your business?

e: sales@palladium.co.za    t: +27 (0)11 568 2900 
www.acumatica-sa.co.za

One of the greater fallacies in Accounting Software Industry is that “unstable networks” and “power fluctuations”are the 
cause of data corruptions and users require a UPS on all their terminals. This could not be farther from the truth and the 
companies advocating this are generally using old, redundant technologies. There are still tens of thousands of businesses 
in South Africa alone using obsolete software, and we hope that this table will assist in identifying the difference between 
redundant and relevant software.

Legacy Software Palladium Accounting

Development Language

Programming 
Language

Developed using discontinued 
programming languages such as 
Visual Basic V6 that 
was discontinued by Microsoft in 2005.

Visual Basic.Net. This is a current 
technology in the Microsoft stable, and 
is supported through all current versions 
of Windows.

The official Microsoft statement relating 
to Visual Basic V6 Developed 
Applications running on Windows 8 is 
that “It Just Works” and it is unknown 
whether the Runtimes will be supported 
by Microsoft in forthcoming windows 
releases. 

Visual Basic.Net Runtimes are fully 
supported through all current and 
future Windows releases.

Performance Supports 32 bit processing only. Supports 32 bit and 64 bit applications 
and environments.

Database

General Uses flat file, non-relational, database 
structures in a technology with no 
relationships or integrity within the 
tables, ie Cobol and Pervasive.

Utilises the Microsoft MS SQL database
that is a full true relational database 
supporting SQL 2008, 2012 and 2014.

Integrity The updates are done by the 
independant updating of each table 
with no means of ensuring data 
integrity on updating.

Transactions are processed through the 
database functionality itself using full 
rollback, or transactioning, to eliminate 
partial transaction updates, optimising 
data integrity.

Data 
Security

Each user on the network requires full
administration rights to the database
location, and as a result, has unfettered
access to the files and tables to Copy,
Amend or Delete.

Security is maintained through the SQL
Management Studio, with only 
Administrators having access to database
management.

We are of the opinion that companies selling redundant software or selling support contracts for this software, have a 
legal obligation or at the very least, a moral obligation to disclose this to their unwitting customers, particularly seeing 
that this is mission critical software. In addition the unfettered security access for all users on the system to the database 
completely exposes the information and renders it, together with the Customer, Financial and Vendor information 
completely non-secure and non-compliant in terms of the POPI Act. 

It is unfortunate to think how many people have lost their jobs through unstable software causing data corruption, and
ultimately business downtime, not realising that the technology may well be at fault.

Advertorial

e: sales@palladium.co.za    t: +27 (0)11 568 2900 
www.palladium.co.za

Does your Software Vendor charge you to fix Data Corruptions?
Where is the “integrity” in that?

Big Business Accounting Software at Small Business Prices

Accountancy SA.indd   1 10/06/2015   08:51
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ONE OF ITS KIND
Life abounds with opportunities that generally light up when we least expect it. For 

Ryno Viljoen, CEO and founder of cashkows.com, the light bulb moment came at a tax 
seminar as part of CPD requirements. Lynn Grala spoke to him

COVER DEVELOP
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A t school, in a career 
guidance class, a 
brochure with a man 
dressed in a business 
suit disembarking from 

a private jet caught the eye of young 
Ryno Viljoen. The career assigned to the 
polished jet-setter was that of chartered 
accountant.

’It was enough for any 17-year-old to 
aspire to!’ says Ryno.

Little did he know that one day as a 
CA(SA) he would count 64 return flights 
before embarking on his real career: the 
founding of cashkows.com.

It all began in 2008 when Ryno 
and his wife spent a glorious getaway 
weekend in Hermanus. The seaside 
town known for its warm summer 
Mediterranean climate and whale 
watching swept them off their feet, and 
they spontaneously decided to ‘semi-
grate’ in the midst of the global financial 
crisis and to make Hermanus home. 

‘We just packed up and moved. I 
commuted between Hermanus and my 
Krugersdorp audit practice, which we’ve 
been running for 14 years.’

A tax seminar he attended as part 
of his CPD requirements in 2009 would 
mark the turning point in his career. He 
learnt that South African emigrants were, 
in fact, able to surrender their retirement 
annuities before the maturity date. Since 
Ryno was the custodian of his expat 
brother’s financial affairs in South Africa, 
this discovery gave rise to more than a 
mere interest, since he knew the only 
asset his brother had left behind when 
relocating to Australia in 2000 was his 
retirement annuity. His research found 
no information on the subject but ignited 
the idea to establish a business that 

would provide a specialist expat financial 
service.

It took Ryno 16 months and 64 
return flights to make the decision to 
take the next step in his career. ‘Being 
an accountant I kept count of time and 
flights,’ he adds.

On one of many late-night flights to 
Cape Town the name cashkows.com 
popped into his head: ‘I always say it’s 
because I was so close to heaven in a  
plane that this name came to me.’

BEGINNING OF 
CASHKOWS.COM
‘Arguably any person’s most prized 
aspiration is the freedom to be and to 
enjoy an unencumbered lifestyle,’ says 
Ryno. ‘We all have a basic human right 
to live as and where we wish, build a 
home and future for our families, and 
enjoy the fruits of our labour – our hard-
earned retirement and other financial 
investments. The idea of helping South 
Africans living abroad realise their dreams 
by holding their investments closer to 
their new homes was a challenge and 
aspiration to me.’

‘What followed was a dream come 
true. And like all great journeys, it started 
by taking the first step.’

Ryno left the security of his audit 
practice in Krugersdorp and committed 
to starting a new business from scratch. 
The experience gained during his public 
practice years came in very handy: he 
was ready to hit the ground running.

The initial business offering? To 
surrender expats’ retirement annuities 
before the maturation date. 

In ‘the old days’, when leaving 
South Africa emigrants weren’t allowed 
to liquidate their retirement annuities 

and pensions before the maturation 
date. These assets had to stay behind 
– all others they could sell and move 
on. But amended legislation of 2008 
retrospectively afforded ‘financial 
emigrants’ the opportunity to withdraw 
and transfer their unclaimed policies and 
retirement investments offshore before 
the age of 55.

‘South Africans living abroad, 
however, were blissfully unaware of this 
fact,’ Ryno points out. ‘And therein laid 
the uniqueness of the business idea.’

Says Ryno: ’I maintain that founding 
our business was a journey of fate – 
from the people who crossed our path 
through to engaging with partners 
offshore, everything simply fell into place. 
I knew that what we are doing today was 
destined to serve fellow South Africans 
living all over the world to help resolve 
their finances back in South Africa.’

With the help of his colleagues, Ryno 
turned a unique idea into a turnkey, 
in-house financial migration service – 
from financial migration planning, to 
tax compliance, to bank accounts and 
foreign exchange services. 

What started out as two employees 
soon grew to three. Today they are 64 
people, constituting the largest white-
collar employer in Hermanus and 
still growing. In the first five years of 
business – with an office in Australia and 
a representative office in New Zealand – 
more than 11 500 South Africans living 
in 76 countries have benefited from their 
services.

‘South Africans are nomads,’ 
says Ryno. ‘There were then, and still 
are today, hundreds of thousands of 
South Africans living abroad who are 
unaware of the constitutional right to 
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move their retirement and other financial 
investments offshore!’                   

BUILDING THE BUSINESS
They invented the learning curve as they 
went along. ‘Because we had no-one’s 
example to follow, no role model to look 
up to, the learning curve was at a perfect 
90° angle. Since no two clients’ situations 
are ever the same, our challenges were 
simple – we either had to find a way 
or make one! Growth was driven by 
individual clients’ needs with no one-size-
fits-all solution.’

‘Looking back at where we’ve 
come from and at a changing local and 
international landscape, to deliver a 
world-class financial migration service 
constitutes a never-ending journey. The 
one thing we’ve learnt in the past five 
years? The world is small, the playing 
field is even, and nothing is impossible.’ 

While innovation may be perceived a 
privilege, it places more responsibility on 
the brand because there is no benchmark 
for comparing service delivery and quality 
of work. Ryno believes the recognition 
the brand enjoys in the financial services 
industry locally, with SARS and SARB, as 
well as with clients the world over, can be 
ascribed to the aspiration to affirm South 
Africans’ financial freedom.

REASON FOR SUCCESS
‘But the real reason for our success can 
be accredited to our people. I believe 
in people, and I strive to provide a 
springboard to greatness. There’s one 
thing I’ve come to understand in building 
a business and brand: it’s all about 
people,’ he says.

‘If it weren’t for our people, we’d still 
be working in the little ‘rondavel’ office 
behind the Engen garage in Sandbaai, 
where we started out. We’ve developed 
the world’s leading South African online 
financial migration system – and who 
do we have to thank? Our people. Every 
piece of process, documentation and 
bright idea that make up cashkows.com 
today are home-made in Hermanus.’

He describes his team as down-
to-earth, friendly, family-oriented and 
accessible people and says they are 

one big happy family whose combined 
professional, technical and personal skills 
are invaluable. Every person understands 
his or her role and responsibilities and 
works towards delivering a world-class 
product, with each team member’s 
contribution valued in the success of the 
cashkows.com brand.

’It’s uncanny, but somehow the right 
person arrives on our doorstep just when 
needed. Although our structure is well 
defined, and every person knows their 
place in the organisation, there is no fixed 
hierarchy, and we follow an open-door 
policy.’

From three to 64 people, the team 
spirit and momentum simply accelerated. 
Every successful company has to cope 
with stress, urgency and curve balls to 
achieve its goals, but Ryno now knows 
that this is part of the fun that forms the 
foundation of pride of ownership.  

It’s the collective passion, pride and 
drive of their people that brings Ryno 
happiness: ‘Happy is such an innocent 
word – yet there is nothing in the world 
that beats happiness.’

GREATEST LESSONS LEARNT IN 
BUSINESS
Ryno reads a lot. Other peoples’ stories 
fascinate him, and he is curious to know 
what made them successful. 

‘Over the years I came to realise 
that the most successful South African 
businesses were established and 
managed by chartered accountants – Sol 
Kerzner, Whitey Basson and Brian Joffe, 
to name but a few.’ He has learnt a few 
lessons from reading their stories:
•  Focus: ‘To be the best in the world, 

you need to focus on the one 
thing that you are good at. Being 
a chartered accountant gives 
you access to a host of career 
opportunities, identify where your 
passion lies and transform that 
passion into a business. Your success 
rate increases exponentially when you 
do something you really enjoy.’

•  People are not commodities: ‘To be 
successful, you need to surround 
yourself with successful people. I 
believe in treating people with respect 

and subscribe to the golden rule “do 
unto others as you would have them 
do unto you”. To be a leader of people 
comes with great responsibility and 
requires a constant self-check. Just 
imagine how successful a business 
can be if you can identify and unlock 
each person’s best qualities and 
talents. We should encourage a 
culture of freedom of expression and 
new ideas.’

•  Appoint people that are cleverer than 
you: ‘This is a lesson I learnt from a 
client in my audit practice days. He 
lived by the rule to always appoint 
people and advisors who knew 
more than him about the elements 
he was not skilled to deal with. He 
would then have access to the best 
knowledge base and could make his 
own decisions after gathering and 
considering inputs. This, combined 
with being an active listener, 
positioned him as a formidable 
businessman with the advantage of 
being able to focus on what he was 
best at.’

‘As chartered accountants we gain 
generalist knowledge across all business 
disciplines, but this doesn’t make you an 
authority in any of them. There are plenty 
of clever people out there who know more 
than you about lots of things. The secret 
is to own up to this fact and to go find and 
include these people in your team,’ Ryno 
points out.

Ryno says that sound business 
principles and disciplines are the 
minimum resources needed to enter a 
market. To be sustainable and available 
at all times is critical. ‘Know your target 
market and be relevant. Embrace 
technology and social media to promote 
your business – it’s affordable and will 
make your reach so much bigger.

‘Were it not for my training as a 
chartered accountant I would almost 
certainly have missed this opportunity 
and a sense of purpose – it is seldom that 
a career turns out to be a true blessing …’

AUTHOR | Lynn Grala is Editorial Administrator of 
Accountancy SA
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CAPE FIRE
SOWING SEEDS OF RENEWAL

CHECK MOTIVES
TO CHANGE YOUR HEART

GUESS RIGHT RATIO
GROUNDHOG DAY

Kevin Phillips CA(SA) is 
Managing Director 

of idu Software

Brett Tromp CA(SA) is 
CFO of 

Discovery Health

Mike Lledo CA(SA) is 
the CEO at Consolidated 

Financial Planning

Living and working in the centre of the raging 
Cape fires in March was like being inside 
a Laphroaig whisky bottle on an airfield in 
a war zone; the air was thick, smoky and 
peaty, and there was the constant roar 

of choppers overhead as they collected water from 
community pools to try to douse flames storeys high. 
The sound of sirens was ever present and there was a 
strong feeling of fear, sadness and desperation. 

And then, as people watched firefighters, Working 
on Fire and Volunteer Wildfire Services rushing into fires, 
forming a human wall between the fire and their homes, 
they started to get inspired. They went from words of 
support and admiration, to action; flooding command 
centres and fire stations with food, water, medical 
supplies, manpower and anything and everything 
else they could think of. Local high school students, 
evacuated for their own safety, went straight to volunteer 
centres to offer their help in fighting the fires wherever 
they were needed.

Local businesses were not far behind, donating large 
sums of money to help fund the fight (the cost estimated 
at R1 million a day), clearing litter from fire sites, 
helping to search for injured wildlife, or helping deliver 
collections from all over the Cape. A radio drive to raise 
funds collected a staggering R3,1 million in a matter of 
hours from Cape Town and Joburg. 

All funds raised go towards providing equipment 
and resources needed by volunteer fire services to keep 
fighting future fires across the Cape.

Much as the Fynbos ecosystem needs to burn 
every 15 years to spread its seeds and regenerate, 
a tragedy like this sows its own seeds of renewal. As 
devastating as this week of fire has been, there has been 
a pulling together of a usually segmented population, 
working with no politics or division of purpose, and an 
appreciation for the sacrifice of others that I haven’t seen 
in years. 

That is what will stay with me from this experience, 
and no doubt return to me whenever I sip Laphroaig in 
the future – the spirit of community that grew as fast as 
the flames spread. Over 2 000 people worked together 
to keep my business, my home and my family safe. I 
have never been so proud to be part of the Cape Town 
community. 

Nelson Mandela once said, ’What counts 
in life is not the mere fact that we have 
lived. It is what difference we have made 
to the lives of others that will determine 
the significance of the life we lead.’ This 

observation led me to contemplate what kind of leader 
I am, above and beyond the responsibilities I have or 
tasks I need to complete. Most books I’ve read and 
conferences I’ve been to on leadership focused on 
changing behaviour with ’10 steps to better leadership’ 
and so on. But for me, leadership is a heart issue because 
I believe that your motives determine your actions. 

One of the most damaging leadership traits I’ve seen 
is self-interest. We all know the kind of manager who gives 
a little but takes a lot. These types of leaders put their own 
agenda, status and gratification ahead of those they lead. 
Management guru Ken Blanchard highlights tendencies 
of self-centred leadership so we can assess ourselves:  
•  How do you handle feedback? Self-centred leaders 

are insecure, possessive over their domains, and more 
concerned about their own image than that of the 
business or other people. Ask yourself how well you 
handle negative feedback and if your biggest fear is 
not failure, but losing power and position.

•  Do you plan well for succession? Self-centred 
leaders don’t see their leadership position as a 
season. You can gauge this by looking at how well 
they prepare others to take their place when the time 
comes. Are you training and equipping others beneath 
you?

•  Do you find it difficult to acknowledge another 
person’s idea as better than your own? Self-centred 
leaders are proud, demand attention, and take all the 
credit. They tend to treat people based on job titles 
rather than on respect. Winning and losing become 
the only criteria they value and character becomes an 
option. 

Ken Blanchard notes that self-centred leaders look into 
the mirror to find success and out of the window for the 
cause of failure. Let’s be sensitive to these tendencies 
and self-aware enough to recognise any of them in 
ourselves. Take some time to reflect on your leadership 
and analyse your motives. Sometimes what’s needed is 
not just a change of mind but a change of heart.

It seems the typical South African unit trust investor, 
like Bill Murray’s character in Groundhog Day, is 
condemned to underperform the market year after 
year. 

According to DALBAR 2014, in general, investors 
make money when the ‘guess right ratio’ exceeds 50%. 
Following on last month’s overview of the 2014 DALBAR’s 
Quantitative Analysis of Investor Behavior (QAIB), I thought 
that investors may be interested in a little further insight into 
how to fine-tune their investment skills.  Since 1994, QAIB has 
been measuring the effects of investor decisions to buy, sell 
and switch between unit trusts over both short- and long-term 
timeframes. The results consistently show that the average 
investor earns less – in many cases substantially less – than 
the market indices.

In analysing investors’ decision-making behaviour, and 
the timing of their transactions, DALBAR have established 
its ‘guess right ratio’. It shows that investors responding to 
anything other than a prudent investment decision reduce 
the return created by the markets. 

IS INVESTOR EDUCATION FUTILE?
DALBAR’s research tracked investor returns against the S&P 
500 during the rising markets of 2013 – in particular the best 
six months. Investors guessed right 75% of the time, yet still 
trailed the index by 6,87%.The explanation is that though 
investors were generally making the right guesses, they were 
unsuccessful in timing the market. Tracking monthly investment 
flows that year showed that there were no large upticks of 
inflows before the best-performing months of the year.  It then 
begged the question of the cost of guessing incorrectly.

Their research also found that ‘one of the most startling 
and ongoing facts is that at no point in time have average 
investors remained invested for sufficiently long periods to 
derive the benefits of the investment markets’.The conundrum 
is that their research found that to avoid underperforming 
the markets, investors need to guess correctly more often 
than incorrectly but simultaneously concluded that this was 
unachievable, and only increased the ‘folly of market timing’.  
However, it suggested an alternative – rather avoid trying to 
time the markets by focusing on a long-term holding strategy.

So the next time you feel the urge to react immediately to 
market indices and headline news, the research suggests that 
maybe you should avoid trying to ‘outguess’ and ‘out-time’ 
the market.

FAST, SMART 
AND COMPLIANT 
Attorney Trust Account
Engagements

Our Probe Attorneys Trust template is designed 
to minimise your risk by guiding you through 
the entire process and includes all applicable 
compliance for this type of engagement

Change how you work today 
011 507 0000   |   www.caseware.co.za

What can be automated, has been automated. We have also 
minimised the amount of documents to be completed which 
ensures greater time saving capabilities.

The built-in IRBA guide is dynamic and adjusts based on the 
selections made during your engagement planning.

It not only includes all the requirements from IRBA’s guide 
on “Engagements on Attorneys’ Trust Accounts”, but also 
all additional required compliance like ISAE 3000, The Law 
Societies, Attorneys Act and Financial Intelligence Centre Act.
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CONFIRMATION BIAS
LISTEN TO COUNTER ARGUMENTS

Gizelle Willows CA(SA) MCom Finance 
is Senior Lecturer in Financial Reporting 

at the University of Cape Town

I know I opened a can of worms last month when 
I said ‘Banting’, so I might as well address 
a behavioural bias that is well affiliated: 
confirmation bias. We’ve touched on it before, 
but time to unpack. 

It refers to one’s tendency to seek evidence 
confirming an already held opinion whilst avoiding 
anything which might upset your carefully constructed 
mental models. 

Here’s an example: you’re a Banter, therefore you 
believe high fat, low carb is the way to go. You probably 
listen to a lot of Tim Noakes interviews, subscribe to 
Lose It! magazine and whenever you see an article 
which mentions something along the lines of ‘Soy 
is bad’ ...; ‘Bread: the silent killer’; and ‘Why lard will 
make you happy’, you’ll probably read it. What are you 
doing? 

You’re taking in information that will most likely 
confirm what you already believe. Counter to this, if you 
see or hear anything mentioning ‘Low-fat revolution 
… Red meat: the hearty killer’ you’ll probably ignore it. 
Why? Because you’ve already made up your mind that 
it’s not relevant. That’s why we believed the earth was 
flat for as long as we did!

Please know that I’m not judging: I cook with cream 
and butter so I’m half guilty, too. But I’m also able to 
laugh at myself (and others) when I see this bias in 
action.

If you’ve ever shopped for a house you’ll surely 
relate to this. Somehow, if the house has that 
sunken bath you’ve always wanted or an awesome 
entertainment area, you tend to ignore things like the 
roof that needs some work or the wooden window 
frames throughout that are going to drive you mad with 
ongoing maintenance. 

I’m exaggerating – you don’t ignore these things, 
it’s just that their negative effect has less of an influence 
on you because you want to like the house. Besides 
– think of how much fun you’re going to have in that 
entertainment area! 

Be mindful of these things. Always question your 
opinion by listening to counter arguments and try take 
the emotion out of big financial decisions. If you know 
you won’t be able to, take someone who can with you. 
Have me on speed dial!
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INCOME PROTECTION
SAFEGUARDING YOUR SALARY

This article is the fifth in a series of six 
that explore common mistakes that can 
negatively impact on one’s personal 
financial situation. 

MISTAKE NUMBER 5: NOT HAVING INCOME 
PROTECTION COVER
One of the common misperceptions among professionals 
about insurance cover is that a comprehensive medical 
scheme will be enough to meet their needs should they 
fall ill or become disabled and are unable to perform their 
profession. However, while medical aid should be sufficient 
to meet their immediate healthcare needs, it may not be 
enough to pay for all financial commitments, particularly for 
self-employed professionals.

Income replacement and income disability policies are 
hugely important as the benefits pay a monthly income 
when the claimant is not able to work, either temporarily 
or permanently, up to a defined age. It also ensures the 
continuation of an income stream at a time when one may 
need to concentrate on his or her recuperation.

Income protection benefits are incredibly important for 
the self-employed professional, as any time taken off work 
due to ill-health or incapacity will have a direct bearing on 
their ability to earn an income. Professionals who have their 
own company do not just need to cover their own salary 
but also the salaries of their staff, as well as the expenses of 
running their business.It is also important to remember that 
a salary will not be paid immediately, as income protection 
schemes typically include waiting periods. Most income 
protection schemes tend to operate with a three-month 
waiting period. However, a shorter waiting period – for 
example seven days – may be ideal for professionals.

One of the latest trends in the field of income protection 
benefits is the incorporation of incentives that enable the 
claimant to go back to work, even after a successful claim. 
Through this development, the claimant can attempt to re-
enter the workforce with the comfort of having the benefits 
in place, giving him or her the  peace of mind that if the 
attempt is unsuccessful, the benefits continue. 

It is important to take the time to speak to a financial 
adviser about the type of income protection benefit that 
may be most suitable for your needs and to ensure you 
are adequately covered for any unfortunate event that may 
leave you unable to work.

PUBLIC SPEAKING 
TRAINER

INSTILL CHANGE
TO PRESENT OR TO INSPIRE?

Dineshrie Pillay CA(SA) is a business 
owner and public speaker trainer

Regardless of whether you are speaking to 
inform, persuade, sell, or motivate, your 
primary objective as a speaker is to instil 
change. Consequently you need to focus more 
on changing the mindset of your audience 

rather than providing them with a skill set. Listed below are 
six factors that you should address in your talk. I will use the 
analogy of trying to lose weight to illustrate the point.

FACTOR 1: BELIEFS (MINDSET)
What are the beliefs and assumptions that your audience 
has on your topic?  Address these during your talk; instil new 
beliefs through the use of story-telling. Illustration: Belief 
about losing weight – ‘I am too old to lose weight.’

FACTOR 2: THOUGHTS (MINDSET)
What are the thoughts that your audience has on your topic? 
How can you use those thoughts through rhetorical questions 
and reframe the audience perception on your topic? Illustration: 
Thought on losing weight – ‘I am too busy to exercise.’

FACTOR 3: STATE (MINDSET)
What state is your audience in before your talk and what 
is the state that you are building your audience towards? 
Illustration: A fitness trainer is changing your state towards 
being more fit and healthy.

FACTOR 4: DECISIONS (MINDSET)
What are the new decisions you need your audience to take 
in order to achieve the change? Illustration: Decision on 
losing weight – start going to the gym fivedays a week instead 
of two days a week (or none at all).

FACTOR 5: ACTIONS (SKILL SET)
What actions do you want your audience to take after listening 
to your talk? Illustration: Action for losing weight – consistently 
getting up in the morning to go the gym five days a week.

FACTOR 6: RESULTS (SKILL SET)
Tell your audience what will be the expected results once they 
follow your steps. Illustration: You lose weight!

A presenter will usually focus on factors 5 and 6; an 
inspirational speaker requires you to also tap into the mindset 
of your audience, and that means focusing on all six factors!

RETIREMENT ADVISOR

Tiffany Boesch CA(SA) is 
group financial 
director of PPS

BUSINESS ADVISOR

TECH INNOVATION 
KILLING OR SAVING BUSINESS?

Stanford Payne CA(SA) is 
an ICF-accredited executive 

and business coach

A2013 study by the University of Oxford 
predicts that there is a 94% chance that 
accountants and auditors will no longer 
be needed less than 20 years from now 
… With the change in economics, more 

profit is needed in less time. To allow for this, productivity 
has to reach unparalleled levels. Unfortunately you and 
me, as humans, can only do so much. 

Every day you hear of new super computers that are 
cleverer than before, even than you. They have access 
to more data in five minutes than you could possibly 
have in your lifetime. Is it possible to compete with them? 
Should you? Can you use them to assist your business?

With the pace of technology change and more 
automation, old jobs will be lost forever, but new needs 
will bring new jobs. With changes in the marketplace 
your children will potentially be training for something 
that either no longer exists when they finish or decide 
to create something that does not yet exist when they 
done. The new needs will look vastly different from those 
that are replaced. The career space will be exciting if you 
are prepared for the change and embrace it.

Crises demands opportunities. Relational and 
emotive occupations like yoga instructors, coaches and 
therapists will be in demand compared to the lawyers 
and estate agents of old, all supported by the sharing 
community-driven economy. 

Will you be the driver or passenger in this journey? 
Your kids have time to get ready. But truth be told, they 
already more ready than you will ever be. 

What should you do to be more ready? Does this 
affect the way you run your business today? How can 
you utilise your specialist skills to have that edge in this 
new market? When do you decide to focus on getting 
prepared? Where should your new paradigms be 
shifting towards? Do you need to re-evaluate your future 
quality of life?

Boosting your skills and being flexible is key to 
survival in this age of technology.

To conquer, continued personal and professional 
development will not be negotiable and to ace, will 
require new mindsets with more determination in an 
unfamilar landscape.

Will you lead, or follow?



  
We are a black owned   multi-disciplinary 
professional services firm with expertise, 
experience and strategic business counsel 
capabilities structured to assist our clients 
and stakeholders attain superior results. 
We provide our clients with holistic value 
adding propositions that extends beyond 
annual assurance and auditing services, we 
strive to ensure our customers meets their 
ultimate objectives of maintaining good 
governance and compliance procedures in 
their organizations.   

AUDIT  &  ASSURANCE SERVICES . WELL EXECUTED

CHOOSING NGUBANE & CO AS YOUR TRUSTED 
AUDIT AND ASSURANCE PARTNER;

AUDIT EXPERIENCE - We have acquired extensive internal and external auditing 
experience being responsible for successful execution of major assignments 
largely in the public sector for a period exceeding 20 years, meaning you can 
rest while we deliver quality audits according to your requirements.

RESOURCES - We have the ability to match the right skills and resources to the 
right assignments based on our client’s requirements. Our employees have 
gained significant expertise in Audit and Assurance assignments whilst they 
hold professional memberships from reputable institutions such as SAICA, 
IRBA and IIA.

PROVINCIAL COVERAGE - We have provincial presence in Gauteng, Limpopo, 
Mpumalanga, North West and Kwa Zulu-Natal, this allows us the capability to 
service our clients in all these provinces.

HOLISTIC APPROACH -  We add value to our clients by assessing  their holistic 
businesses and act as trusted advisors to solve problems identified.

TWENTY YEARS  OF SUPERIOR QUALITY DELIVERY TO OUR CLIENTS.

LET’S GET DOWN TO BUSINESS
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BUSINESS CONSULTING

We provide a full range of  business consultancy 
services with core focus on Asset Management and 
Verifications, Business Process Improvements, Tax 
and Information Technology services to our clients. 
We strive to become a One Stop Solution by offering 
holistic consultancy services thereby eliminating 
the need to deal with multiple vendors..

FORENSIC INVESTIGATIONS & BUSINESS CONSULTING . 
EFFICIENTLY DELIVERED

FORENSIC INVESTIGATIONS

Fraud and corruption are among the key deterrents to business 
in South Africa. If you have been a impacted by this,  feel free to 
contact us and we will assign a team of qualified and experienced 
investigation specialists who have also been very successful in 
executing major assignments in this field. 

OUR CONTACT DETAILS
Johannesburg Office +27 11 254 0800
Durban Office +27 31 307 4794
Email: marketing@ngubane.co.za
 jhb@ngubane.co.za

TWENTY YEARS  OF SUPERIOR QUALITY DELIVERY TO OUR CLIENTS.

LET’S GET DOWN TO BUSINESS
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GBE REPORTING FRAMEWORK DEBATE CONTINUES
The Accounting Standards Board proposes alternative reporting frameworks for major public entities 

and government business enterprises to give effect to the constitutional mandate of a uniform reporting 
framework for all entities in the public sector. Tsholo Tshoke explains

T he Accounting 
Standards Board (ASB) 
is yet to make a final 
decision about the 
reporting framework to 

be applied by government business 
enterprises (GBEs) locally. To date 
the board has undertaken two 
consultations on the appropriate 
reporting framework for GBEs, and 
both consultations yielded mixed 
reactions. As a result, the board has 
changed its approach to one that is 
more principles-based to ensure a 
long-term solution for GBEs.

THE BOARD’S INITIAL 
PROPOSALS IN EXPOSURE 
DRAFT 124
Given the impending withdrawal of 
Statements of Generally Accepted 
Accounting Practice (Statements of 
GAAP) during 2012, the board initiated 
a research project to determine 
which reporting framework best 
satisfies the information needs of the 
users of GBEs: Standards of GRAP 
or International Financial Reporting 
Standards (IFRSs). The board agreed 
that until the completion of the project, 
GBEs would continue to apply either:
•  Statements of GAAP, as codified 

by the Accounting Practices Board 
(APB) and issued by the South 
African Institute of Chartered 
Accountants (SAICA) at 1 April 
2012, or

•  IFRSs published by the IFRS 
Foundation for those GBEs 
applying IFRSs 

The outcome of the research project 
was the development of the board’s 

first proposal in the exposure draft 
on the proposed directive on The 
Application of Standards of GRAP to 
Government Business Enterprises 
(Schedule 3B and 3D) (ED 124). In that 
exposure draft issued for comment in 
May 2014, the board considered three 
options:
•  Option 1: All public sector entities 

should apply Standards of GRAP: 
Under this option, the board 
considered whether all public 
sector entities should apply 
Standards of GRAP, but argued 
that this option is inappropriate and 
should be informed by the business 
objectives of entities. For example, 
entities which operate to generate 
a commercial return should apply 
IFRSs, while those with a social 
objective should apply Standards 
of GRAP.

•  Option 2: The reporting frameworks 
applied by entities should be 
based on the classifications in the 
schedules of the Public Finance 
Management Act 1 of 1999, as 
amended (PFMA): This option 
relied on the classifications in the 
schedules of the PFMA. Under this 
option, entities listed in schedule 
2 of the PFMA would continue 
to apply IFRSs in preparing their 
financial statements, while those 
listed in schedules 3B and 3D 
would apply Standards of GRAP. 

•  Option 3: The reporting frameworks 
applied by entities should be based 
on a set of principles: This option 
required development of principles 
that would enable entities to make 
their own determination of the 
appropriate reporting framework. 

Given the urgency of the project, 
the board concluded that it would 
not be possible to develop such 
principled approach in a short 
period of time.

The board was of the view that option 
2 was the best way forward, because 
it was the most pragmatic option. 
Consequently, the board proposed in 
ED 124 that schedule 2 entities should 
apply IFRSs, while schedule 3B and 
3D apply Standards of GRAP.

An analysis of the comments 
received from constituents revealed 
mixed views from those that 
participated in the comment process. 
The preparers of financial statements 
of GBEs preferred option 1 where 
all entities in the public sector would 
apply a uniform reporting framework. 
On the other hand, the users of 
the financial statements of GBEs 
supported the board’s proposal 
under option 2. Option 3 was the least 
supported by constituents. Those who 
did support this option noted that a set 
of principles would enable entities to 
make their own assessment of which 
reporting framework was appropriate 
for them, rather than the board 
deciding on a framework that is based 
on classifications, in the schedules  of 
the PFMA, that may change over time.  

Preparers who supported option 
1 indicated their dissatisfaction with 
option 2. Some of the reasons noted 
by preparers as to why schedule 
3B and 3D entities should not apply 
Standards of GRAP included: 
•  Some GBEs have been 

misclassified in the schedules of 
the PFMA.

•  GBEs’ mandates, and as a result 
their activities, are not aligned with 
the objectives of those entities that 
apply Standards of GRAP.

•  GBEs are funded differently to 
those entities that apply Standards 
of GRAP.

•  GBEs would be unable to attract 
and retain suitably qualified staff.

•  A change in reporting framework 
should only be done after the 
reclassification of entities in 
the PFMA schedules has been 
completed.

•  Specific legislation or equivalent 
may require the application of 
another reporting framework for 
entities that undertake certain 
activities.

DEVELOPMENT OF THE 
BOARD’S CURRENT EXPOSURE 
DRAFT
At its meeting held in December 
2014, the board considered if a 
uniform reporting framework should 
be applied by all public sector 
entities. However, the board had 
its reservations about this option. 
While consideration of a uniform 
approach responds to the request 
from constituents, the board noted 
that it would be met with resistance 
by some entities, such as the major 
public entities listed in schedule 2 
of the PFMA. Constituents in their 
support for option 1 also suggested 
that exemptions should no longer 
be granted by the National Treasury, 
as this will enhance uniformity in the 
public sector. This would however 
take away the National Treasury’s 
power to grant exemptions as allowed 
in section 79 of the PFMA. Given 
the diverse nature of the business 
activities undertaken by entities, and 
the regulated sectors in which some 
entities operate to deliver on their 
mandates, the board agreed that it 
may be appropriate for some GBEs to 
apply IFRSs. 

After consultation with the National 
Treasury and based on legislative 
prescripts, the board came to the 

conclusion that public entities should 
apply generally accepted accounting 
practice (which is determined to 
be IFRSs) when certain criteria are 
met. These criteria are outlined in 
the Exposure Draft of the proposed 
directive on The Selection of an 
Appropriate Reporting Framework by 
Public Entities (ED 130). The objective 
of ED 130 is to prescribe the criteria 
to be applied by public entities listed 
in schedules 2 and 3 of the PFMA in 
selecting and applying an appropriate 
reporting framework. 

Unlike option 2 in ED 124, the 
proposed criteria consider the nature 
of entities’ operations and their 
funding, and also who the users of 
the financial statements are likely to 
be and their information needs. The 
proposed criteria require entities to 
perform a self-assessment of whether 
they should apply IFRSs, based on 
whether they satisfy the following:
•  The entity is a financial institution
•  The entity has ordinary shares 

or potential ordinary shares that 
are publicly tradable on capital 
markets, or

•  Only an insignificant portion of the 
entity’s funding is acquired through 
government grants or other 
forms of financial assistance from 
government, and its operations are 
such that they are commercial in 
nature

Therefore, if entities do not meet 
these criteria, then they should apply 
Standards of GRAP. Entities listed in 
schedules 3A and 3C of the PFMA will 
continue applying Standards of GRAP, 
as the board has already approved 
Standards of GRAP to be their 
reporting framework.

As ED 130 introduces a new 
reporting framework into the public 
sector for public entities, the previous 
exemptions issued by National 
Treasury will no longer be valid. Since 
the purpose of the proposed directive 
is to allow entities to perform a self-
assessment to determine the reporting 
framework most appropriate for them, 

the board anticipates that the self-
assessment may negate the need for 
an exemption process. In terms of the 
PFMA, the National Treasury retains 
the authority to provide exemptions.

REQUEST FOR COMMENT
The board has published this 
exposure draft on its website http://
www.asb.co.za/ in February 2015 and 
encourages those with an interest in 
public sector financial reporting to 
comment before 12 June 2015.

The board intends that the future 
process of selecting an appropriate 
reporting framework should be more 
principles-based, transparent, credible 
and consistent. As entities will perform 
a self-assessment to determine 
which reporting framework should be 
applied by them going forward using 
the criteria in the proposed directive, 
the board needs to understand the 
implications of this approach on 
each entity. Face-to-face consultation 
sessions with the secretariat of the 
ASB are planned during the exposure 
period to afford entities an opportunity 
to present and demonstrate whether 
the proposals in this proposed 
directive can be applied, and the 
conclusions reached in applying 
the criteria outlined in the proposed 
directive. Specific consideration will 
be given to the assumptions made by 
entities in determining the appropriate 
reporting framework. A registration 
form is available on the ASB’s website, 
where entities can book their preferred 
date and time-slot to present their 
findings.

Feedback from this consultation 
process, and the responses received 
to ED 130, will be considered by the 
board at its next meeting in July 2015.

JUNE 2015 | 25    

ANALYSIS DEVELOP

AUTHOR | Tsholo Tshoke CA(SA) is a project 
manager at the Accounting Standards Board



26 | JUNE 2015    

DEVELOP ANALYSIS

IFRS 9 – FINALLY FINAL!
The new IFRS 9 setting out the recognition and measurement requirements of financial instruments is 

finally here. If you want to stay in the know, you need to read below, says Morné Grobbelaar

A t the end of July 2014 
the International 
Accounting Standards 
Board (IASB) issued 
the final completed 

version of IFRS 9: Financial 
Instruments (IFRS 9) replacing the old 
version of IFRS 9, as well as IAS 39: 
Financial Instruments: Recognition 
and Measurement (IAS 39).

IFRS 9 now brings together the 
classification and measurement, 
impairment and hedge accounting 
requirements for financial 
instruments. It is effective for years 
beginning 1 January 2018 with early 
adoption permitted.

So, what is actually going to 
change?

CLASSIFICATION AND 
MEASUREMENT

Financial assets
IFRS 9 has three classification 
categories, compared to IAS 39’s 
four. The entity’s business model for 
managing financial assets – i.e. how 
the entity manages them – affects 
the classification.

The question to ask is: Does 
the entity collect contractual cash 
flows, sell the financial assets or 
both? The application of this is 
demonstrated in table 1.

The contractual cash flow 
characteristics of the financial asset 
affect the measurement as set out 
in table 2.

Financial liabilities
The IAS 39 classification of financial 
liabilities was carried forward to 
IFRS 9 essentially unchanged, with 
financial liabilities recognised at 
amortised cost except for financial 
liabilities at fair value through 
profit and loss, financial liabilities 
recognised when transfers of 
financial assets do not qualify for 
de-recognition, financial guarantee 
contracts,and certain commitments.

IFRS 9 does, however, 
introduce new requirements for 
the accounting and presentation 
of financial liabilities where the 
entity has chosen to measure 
these financial liabilities at fair 
value through profit or loss. The 
gain or loss on a financial liability 
that is designated at fair value 
through profit or loss attributable 
to changes in the credit risk of that 
liability must be presented in other 
comprehensive income.

Impairment
IFRS 9 introduces the expected 
credit loss model for determining 
impairments. The model is forward 
looking, so that it is no longer 
necessary for a trigger event to 
have occurred before credit losses 
(impairments) are recognised. 
Expected credit losses are recognised 
throughout the life of the asset and on 
all financial assets within the scope of 
the model. This expected credit loss 
model follows a three-stage approach 
(see diagram 1):
•  Stage 1 (initial expectation): On 

initial recognition of the financial 
asset, the asset is assessed 

Table 1

Business model Classification

Holding assets in order to collect 
contractual cash flows

Financial asset at amortised cost

Holding assets in order to collect 
contractual cash flows as well as 
selling the assets

Financial asset at fair value through 
other comprehensive income

Holding assets that do not fall in 
either of the above categories

Financial asset at fair value through 
profit or loss

Table 2

Contractual cash flow 
characteristic

Measurement

Solely payments of principal and 
interest

Financial asset at amortised cost, or

Financial asset at fair value through 
other comprehensive income

Other Financial asset at fair value through 
profit or loss
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for any expected credit losses 
over a period of 12 months. 
Any expected credit losses 
are recognised immediately in 
profit or loss or in an allowance 
account.

•  Stage 2 (annual assessment): 
The 12-month expected credit 
losses is used, unless credit 
risk has increased significantly 
since initial recognition and the 
resulting credit quality is not 
considered low credit risk, then 
the full lifetime expected credit 
losses (present value of expected 
losses if the borrower defaults 
using a probability weighting) are 
recognised.

•  Stage 3 (Specific impairment): 
When the credit risk increases to 
the point where the asset is not 
expected to be fully recovered, 
the life-time expected credit loss 
is recognised.

Effective interest is calculated on the 
gross carrying amount for stages 
1 and 2 and on amortised cost for 
stage 3.

Hedge accounting
Hedge accounting has been 
fundamentally revised to a more 
principle-based approach. IFRS 
9 requires disclosure explaining 
the entity’s risk management 
strategy and the effect that hedge 
accounting has on the financial 
statements, with all hedge 
information disclosed in one place 
in the notes.

The hedging strategy still needs 
to be documented, with some new 
allowances. Hedged items are now 
extended to include components 
of non-financial instruments 
and hedge instruments can now 
include any non-derivative financial 
instruments. 

The hedge effectiveness and 
rebalancing is not as strict any 
more, but discontinuing a hedge 
may no longer just be a voluntary 
termination.

CONCLUSION
In applying the requirements of 
IFRS 9, companies will need to 
re-look at their financial instrument 
classifications, impairment policies 
as well as hedge accounting 
intentions.

To do all of the above, 
companies will have to start its 

assessment of the impact of this 
standard and possibly change their 
systems to accommodate them 
sooner rather than later.

AUTHOR | Morné Grobbelaar CA(SA) is national 
senior manager – IFRS at Mazars

Initial recognition Year 1  Year 2   Indicator
 

    Stage 1                Stage 2                Stage 2   Stage 3

Diagram 1 TECHNOLOGY
REPORT

We have seen great leaps in digital technology in past the past five years. Smartphones, 
cloud computing, multi-touch tablets, these are all innovations that revolutionised the 

way we live and work. However, believe it or not, we are just getting started 

{               }THE NEW DIGITAL LANDSCAPE WILL SUBSUME 
ALL THE CURRENT AND FUTURE TECHNOLOGIES 

AND ESSENTIALLY MAKE HARDWARE AND 
SOFTWARE A BLEND OF SERVICES THAT MEET 
OUR NEEDS WHENEVER AND WHEREVER WE 

ARE. BUSINESSES THAT GET THIS TREND WILL 
THRIVE AND THOSE THAT DO NOTHING OR 
MISS THE WAVE WILL BECOME HISTORY
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Customers’ expectations 
of how and what 
they expect from 
organisations both 
small and large will 

dramatically shift in the next few years, 
and the systems and processes 
needed to deal with this change will 
have to be fundamentally different to 
what we take for granted today.

THE NEW CONSUMER
Always connected, low in patience, 
high in their search for convenience, 
and instant gratification will be the 
defining characteristics of the digital 
consumer. It will not matter if it’s 
groceries or accounting services, 
the way we interact with service 
providers and vendors will shift to 
a new model. A perfect example of 
digital disruption and innovation is 
Uber. No matter how the existing 
establishment resists, the taxi 
business will never be the same. In 
fact, transportation is undergoing a 
radical realignment from ownership 
to ride-sharing and on-demand 
transport.

The new business models will 
be based on three fundamental 
technologies, namely mobility, cloud, 
and real-time data. In the past, new 
hardware devices such as tablets 
changed they way we computed, 
and new software-based platforms 
such as social media changed the 
way we communicated. These are 
now merging into a seamless blend 
of software and system-driven 
hardware.

The new digital landscape will 
subsume all the current and future 

technologies and essentially make 
hardware and software a blend 
of services that meet our needs 
whenever and wherever we are. 
Businesses that get this trend will 
thrive and those that do nothing or 
miss the wave will become history.

MOBILITY 
It is almost impossible to navigate 
the current business and personal 
landscape without some form of 
mobile smart device. That device 
may be as simple as a smartphone or 
tablet, or as complex as a fully blown 
portable computing device. Emails, 
orders, social media and systems 
are following us everywhere. It is not 
acceptable to tell customers or even 
executives, in any size business, that 
you will come back to them tomorrow 
or next week. Information is needed 
real time and with accuracy and 
relevance undreamed of even a few 
years ago.

Consumers and businesses 
alike will expect this real-time 
availability of information on any 

one of the platforms or devices they 
may have in their pocket or bag. 
Not only do we all want access – we 
also want functionality to respond 
appropriately, be it to an order or a 
service request. Wearable devices 
like the smartwatch are just another 
iteration of computing devices fitting 
lifestyle and customer expectations. 

THE CLOUD IS GROWING
The systems that run some of these 
devices and services may well 
reside in the data centre of larger 
organisations at present. However, 
the demands and lifecycles of 
change will become ever shorter and 
demand solutions that can adapt to 
requirements in hours or minutes, 
not weeks or months. Expect the 
data centre to move into massive 
high-performance computing 
clusters well out of the basement of 
even the biggest organisation. The 
sheer need of computing power, 
automated intelligence, and scale to 
respond 100% of the time will make 
ownership of hardware unviable, 
apart from the end user devices.

The basic systems and 
processes that most businesses 
currently rely on take time and 
change that can be managed 
sequentially based on process 
and approval that has developed 
over years. Smaller, more agile 
competitors can produce an identical 
end result, without any of the legacy 
baggage in time frames that would 
make current companies of all sizes 
look like the Titanic: majestic, but 
unable to avoid the iceberg in their 
paths.

All the big software and hardware 
vendors now offer various solutions 
and systems that take this trend into 
account, along with device-agnostic 
interfaces that offer functionality 
without borders or access limits. 
From SAP to Pastel, cloud is not a 
vision, it’s a reality.

REAL-TIME DATA GETS REAL
The solution is a combination of 
software, hardware, and solutions 
that remodel the way we operate on 
all levels, from human resources to 
accounting. Real-time actionable 
data based on structured, read 
accounting data, and unstructured 
data (meaning social interaction, 

customer feedback, and more 
critically customer behaviour data) 
will become the defining features of 
the new digital business. Real-time 
data will drive flexible and informed 
decision-making which adapts 
to real-time situations and allows 
business the ability to provide what 
is wanted, when it is wanted, across 
any hardware, software process, or 
platform.

All business today needs to start 
seriously thinking of how to change 
existing systems, both hardware and 
software and the processes that hook 
this all together. The use of external or 
internal cloud based systems along 
with agile processes and real-time 

data will change the way we work, 
think, and serve our customers. 

This may sound daunting, 
but with a little clear strategy and 
understanding of the forces driving 
the digital business, it’s not only 
liberating, but actually exciting, for all 
of us engaged in the digital economy. 
It used to be all about a social media 
policy and e-policy, digital migration, 
a website that was good enough. It is 
now way beyond that. 

AUTHOR | Steven Ambrose CA(SA) is CEO at 
Strategy Worx Consult ing 
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THE DIGITAL TSUNAMI
The digital tsunami is fast approaching and all previous changes in business will pale into insignificance. 

Business will have to change dramatically in the next few years on all levels, writes Steven Ambrose 

INSTANT 
GRATIFICATION 

WILL BE A DEFINING 
CHARACTERISTIC OF 

THE NEW DIGITAL
CONSUMER
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BYOD: ARE YOU MISSING THE BOAT? 
Although bring your own device (BYOD) may provide a competitive advantage, the inherent risks in 
connecting mobile devices to corporate networks discourage many enterprises from implementing 

BYOD. Are they missing opportunities by not fully analysing the business impact, asks Roelf Swanepoel

policyholder information directly 
with intermediaries via a web-
based portal. This strategy would 
improve the speed of quotation 
for the intermediaries and reduce 
costs for the insurance house. 

As with anything in life, these 
opportunities come at a potential 
cost. Companies adopting BYOD 
should take the following risks into 
consideration:
•  Drain on resources: Users 

expect a consistent experience 
across all platforms they use 
and they expect the same end 
user experience irrespective of 
the device that they are using 
to connect to the enterprise 
network. IT resources would, 
therefore, need to be capable of 
coping with devices from multiple 
manufacturers using multiple 
operating systems. Furthermore, 
strain may also be placed on IT 
and network resources because 
IT infrastructure may have to 
deal with multiple connected 
devices per user. BYOD does not 
only impact IT resources. It may 
also become more difficult for 
businesses not offering BYOD to 
attract and retain top talent.

•  Loss of control over data: With 
data being delivered to devices 
not under the direct control of 
corporate IT departments, data 
security is a major risk when 
adopting BYOD. In many cases, 
corporate data is being transferred 
to or through third-party cloud-
based applications such as 
DropBox, Box and OneDrive, 
where corporate IT departments 
have little to no control over user 
settings to secure data.

•  Mobile intruders: Any device 
can fall victim to malware, which 
opens up new avenues for attacks 
on corporate networks. Private 
devices are more vulnerable to 
attacks since IT departments 
have very little control over the 
protection of personal mobile 

devices with anti-virus software 
and whether or not the software 
gets updated on a regular basis. 
The traditional anti-virus software 
used on corporate networks also 
has difficulty in detecting malicious 
software on mobile devices.

•  Theft: The loss or theft of mobile 
devices represents a significant 
security and data loss risk to 
companies and may in some 
cases result in breaches of 
corporate networks via these lost 
or stolen devices. 

Along with the reputational risk 
that data leakage and data theft 
represent, companies have to 
contend in many countries with 
regulatory requirements relating to 
the safeguarding of data, such as the 
Protection of Personal Information Act 
in South Africa and even Sarbanes–
Oxley Act when dealing with a South 
African subsidiary company in a New 
York Stock Exchange-listed holding 
company.

MITIGATING THE RISKS
Many enterprises that have 
adopted BYOD have no idea how 
many privately owned devices are 
connected to their networks and 
many have no controls in place 
to mitigate the associated risks, 
or consider these risks a priority. 
Enterprises can, however, mitigate 
the risks by implementing effective 
controls on governance and strategic, 
project and operational levels.

At governance level, it is 
imperative that management 
identifies and takes ownership of the 
risks associated with adopting BYOD. 
Additionally, they should also:
•  Develop a well-defined BYOD 

strategy addressing the expected 
challenges related to the adoption 
of BYOD, specifically relating to 
bandwidth requirements, mobile 
device management and mobile 
security and access control

•  Develop and implement policies 
detailing accepted usage of 

mobile devices, social media and 
third-party party applications in a 
BYOD environment

•  Be aware of and manage 
regulatory requirements affecting 
data security

•  Educate end users on BYOD, its 
associated risks, the accepted 
usage policies of the business and 
any regulatory requirements on 
data security

On project level, IT departments 
should have a clear project plan and 
should work with end users to ensure 
the successful roll out of BYOD in the 
organisation.

Operationally, IT departments 
should focus on access security and 
data protection by:
•  Adopting a multi-layered approach 

to security and authentication 
where both users and devices are 
authenticated

•  Implementing mobile device 
management and removing rogue 
mobile applications

•  Protecting data at the data file level 
to prevent unauthorised access to 
data files, as well as unauthorised 
moving, copying and/or editing 
of data files. This must include a 
remote delete function

•  Improving logging, monitoring 
and follow-up of access to the 
enterprise’s information systems 
and data

Mobile devices continue to become 
a more integral part of our daily lives, 
and many companies can no longer 
avoid considering a BYOD strategy as 
part of their business model. Do not 
miss the boat and get left behind, but 
rather take control of the strategy and 
its implementation.

Thanks to the growing 
consumerism of 
information technology 
(IT) and the potential 
24/7 availability of the 

workforce, many companies are 
allowing employees to connect to 
corporate networks from home, the 
coffee shop, the train, and various 
other locations outside the office. 

In many cases, this connectivity 
is achieved utilising multiple mobile 
devices. Many young professionals 
today have laptops, home computers, 
tablets, smartphones, even mobile 
watches that are all connected to 
their employers’ networks and in all 
probability, most of these devices are 
privately owned by the employee. At 
minimum young professionals want 
to receive their work e-mails on one or 
more of their devices. Many companies 
focus on the security threats presented 
by a BYOD strategy and, as a result, 
choose not to allow private devices 
to connect to their networks or only 
allow for limited use of mobile devices. 
However, by not understanding the 
impact of BYOD on their business, they 
may be missing the boat regarding the 
opportunities on offer. 

Bring Your Own Device (BYOD) 
is an IT strategy allowing employees, 
business partners and others to use 
privately owned personal devices to 
connect to an enterprise’s network, 
run applications, and access 
enterprise data while connected to the 
enterprise’s network. 

IMPACT
A BOYD strategy typically includes 
decisions on the extent to which 
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users will be allowed to use personal 
smartphones, tablets, PCs and 
laptops in the performance of their 
duties (if at all). However, a properly 
developed BYOD strategy should also 
take into account end-user usage of 
web, cloud-based and software-as-a-
service applications. 

Before introducing a BYOD 
strategy, management should 
consider the impact that the adoption 
of such a strategy could have on 
the business by considering the 
opportunities and risks associated 
with the strategy. Adopting BYOD can 
present benefits and opportunities to 
businesses such as the following:
•  Cost savings: Businesses 

adopting BYOD may experience 
hardware cost savings as end 
users will be purchasing their 
own devices for use in their work. 
Additionally, businesses may 
also experience cost savings on 
application license fees because 
employees will also be purchasing 
the applications that they use on 
their devices. Further cost savings 
on capital expenditure may be 
realised as BYOD contributes to the 
virtualisation of certain businesses 
as a physical location is no longer 
needed to accommodate certain 
employees or functions – for 
example  sales representatives 
may be allowed to be completely 
mobile. Companies considering 
a BYOD strategy should perform 
a thorough cost-benefit analysis 
since the afore-mentioned cost 
savings may be eroded by 
increased costs in areas such as 
bandwidth usage, user support 

requirements, and custom 
business application development.

•  Employee satisfaction: 
Organisations supporting a BYOD 
strategy may be able to attract and 
retain top talent better than ones 
without a BYOD strategy. A 2012 
Cisco survey showed that a BYOD 
policy, and the associated flexibility 
and choice it affords employees, 
influenced the decision of many 
young jobseekers when deciding 
on a new job offer, or when 
deciding on whether or not they will 
remain in a particular position. 

•  Productivity increases: The use 
of mobile devices and functional 
business applications under a 
BYOD strategy should enable 
users to perform their duties from 
anywhere at any time. For example, 
insurance brokers may be enabled 
to access policy information and 
complete quotations using tablets 
while in a consultation with their 
clients. This ability to perform 
their duties from anywhere, 
at any time, together with the 
familiarity with and preference for 
a particular device translates into 
employees experiencing higher 
levels of mobility, productivity and 
efficiency.

•  Information sharing: 
Collaboration with business 
partners, suppliers and customers 
through the sharing of applications 
and data accessible from devices 
under the control of these third 
parties may provide a competitive 
advantage. An example of this 
would be insurance houses 
sharing product, pricing and 

AUTHOR |Roelf Swanepoel CA(SA), CISA, RA is a 
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Over the past 20 years, 
we’ve seen the 
business software 
market evolve at a 
rapid speed, moving 

from basic DOS-based solutions 
with text-based interfaces to rich and 
attractive graphical user interfaces. 
Now we’re seeing the next shift in 
the market as businesses start to 
transition away from running software 
on their own standalone PCs or 
servers towards accessing it online as 
a cloud service. 

Cloud computing is essentially 
all about the move away from buying 
a software suite that you install on 
your computer towards accessing the 
software you need over the Internet 
and on a web browser, wherever you 
are. As a cloud user, your accounting 
data and application are both reached 
through your browser – it makes 
business productivity as simple as 
using Facebook.

This trend – the shift towards 
computing in the cloud and software 
as a service –  is revolutionising the 
way that SMEs and bigger businesses 
alike use and pay for their software. So 
what’s behind the rise of the cloud as 
a deployment option for accounting 
software and other business 
solutions? Maturing technology is 
one major factor behind the growing 
adoption of the cloud. 

Though the idea of ‘hosted’ 
applications is nothing new, it’s 
only now that the bandwidth is fast, 
cheap and reliable enough to deliver 
a stable, affordable and responsive 
user experience for applications that 
are hosted in a service provider’s 

data centre and accessed across 
the Internet. Not only has the fixed-
line Internet improved, but Wi-Fi and 
cellular connections have become 
pervasive. 

What’s more, today’s web 
browsers are also more suitable for 
accessing rich content online, allowing 
users to work on complex online 
applications and enjoy a smooth 
experience – all without needing  to 
download any special software. 
Devices such as smartphones and 
tablets are also playing a role in cloud 
adoption by giving people convenient 
and easy ways to access cloud 
services.  

And with cloud technology having 
been widely adopted by consumers, 
the business world is following in 
its footsteps.  As a digital native 
generation comes into the workforce, 
it expects to use business IT resources 
online and on-demand in the same 
way as they use services such as 
Gmail and Dropbox. 

Today, even business tools such as 
accounting applications are expected 
to be mobile, easy to use, and 
wrapped in an attractive interface. 

FASTER, CHEAPER, BETTER 
Having established that the 
technology to support the cloud is 
mature, why should a small business 
consider buying online accounting or 
payroll software rather than sticking 
with buying software licences and 
running them on its own computers? 
To put it simply, cloud solutions enable 
SMEs to simplify their IT environments, 
save money, and achieve the flexibility 
to get more done, faster.

Though cost-savings – and the 
flexibility to pay for the software per 
user, per month – are often mentioned 
as key benefits of the cloud, there 
is far more to it than reducing costs. 
Implementing cloud-based solutions 
also help the business to become 
more agile and access better quality 
systems than they could not afford to 
pay for upfront. Here are a few ways 
that users of our accounting software 
tell us the cloud helps them to run 
better businesses: 
•  Fewer IT headaches, better 

IT performance: With a cloud-
based software application, the 
responsibility for IT maintenance, 
software upgrades and any system 
issues lies with the service provider. 
Our cloud customers tell us that 
the cloud is liberating because 
they don’t need to install software 
or hassle about updates and 
upgrades. As such, SMEs can stay 
focused on their core business 
rather than worrying about 
technology. Plus, they usually 
find that cloud systems are more 
reliable and feature-rich than the 
old DOS-based systems they have 
used for years. 

•  Flexibility: Cloud-based software 
can be accessed on a pay-as-you-
go model, so SMEs don’t need 
to worry about overinvesting in 
software licences. They can add 
more users as the business grows 
or decrease spending if they need 
to. For example, if they have a lot 
of seasonal workers or contractors 
they bring on board for projects, 
they can pay for payroll software 
per payslip rather than buying a 

licence upfront. 
•  Increased security: Cloud 

computing can be more secure 
than traditional IT. Established 
cloud suppliers invest vast amounts 
of money into securing their 
applications and have technology 
infrastructures beyond the means 
of any small business. There’s also 
less risk of losing data stored on 
a laptop or a USB stick because 
everything is stored in the cloud 
and not on devices that could be 
lost or stolen.

•  Mobile productivity and 
collaboration: Users can simply 
log in from wherever they are 
and start working. Because their 
data is in the cloud, it is available 
online, anywhere, anytime and 
they are always working on the 
same data as their accountant 
or colleagues. Mobile apps for 
accounting solutions, for example 

put customer and accounting 
information in the palm of user’s 
hands. They can log on from 
wherever they are to view customer 
information, record notes, search 
for customers and contact them.

•  Gain business insight: Today, 
SMEs don’t merely need an 
electronic recordkeeping system. 
In today’s competitive, knowledge-
based economy, SME owners and 
managers also want to analyse and 
understand the business instead 
of just submitting tax returns and 
printing customer statements. 
Cloud solutions enable them to 
access this functionality at an 
affordable cost. 

KEEPING PACE WITH A 
CHANGING WORLD
SME owners today are busy, tech-
savvy and under enormous pressure 
to drive profits and revenues – that’s 

why they need software ready to take 
advantage of the latest technology 
trends. The cloud changes everything 
by allowing them to work anywhere 
and anytime. For those that are 
comfortable with desktop accounting 
software, ‘connected services’ provide 
a bridge from the old world of desktop 
software to the new world of mobile 
and cloud computing. 

These services can allow SMEs 
to automate more of the drudge work 
involved in business accounting, for 
example, making it simple to make 
online payments to suppliers straight 
out of the software’s interface. Another 
worthwhile feature is an automatic 
bank feeds function that automates the 
process of importing bank statements 
into the accounting system.

AUTHOR | Steven Cohen CA(SA) is  managing director 
at Sage One AAMEA (Austral ia, Asia, Middle East and 
Afr ica)

INFLUENCE SPECIAL FEATURE

CLOUD POWER, MOBILE PRODUCTIVITY
Mobility and the cloud are transforming the business software landscape and bringing new levels 

of efficiency to enterprises. By Steven Cohen
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The essential guide to navigating the complexities of 
Chapter 6 of the Companies Act No71 of 2008, as amended. 
The book contains a diagrammatic representation in colour 
of each sub-section highlighting crucial rights, obligations 
and conditions thereby enabling a clear and unambiguous 
interpretation of the Act.

A first in South Africa : The Ultimate guide to dealing with the complexities of Business Rescue

Shipping end of June 2015. Order your 600 page  
full colour copy at a pre-launch special price at  
www.GnACompass.co.za 

or contact us at info@GnACompass.co.za for further information.
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GADGETS
Get some of the latest cutting-edge technology 

by Steven Ambrose CA(SA)

Samsung SUHD TV
Samsung have released their next generation of ultra high-definition 4K TVs in 
South Africa. The new Samsung Curved TVs (called SUHD) boast 4K resolution and 
new curved panels that feature nano-crystal semiconductors. The result is greater 
colour accuracy and range, brightness and contrast, rivalling AMOLED TVs. The 
new Samsung SUHD features the Tizen operating system for better connectivity 
and locally curated TV content such as Vidi video streaming. The TVs are available 
from 55" to 85" and priced from R35 000 to R300 000.

For details go to www.samsung.co.za

Huawei  Mate 7
The new Huawei Mate 7 smartphone 
offers cutting-edge technology wrapped 
in a premium metal case. The highest 
screen to body ratio results in a 6" 
screen in a body barely bigger than that 
of a 5.5" smartphone. The Huawei Mate 
7 incorporates the latest technology: 
from the Octa Core Kirin processor 
to a single-touch fingerprint reader. A 
4th-generation Sony sensor-based 13 
MP camera takes fast, sharp picture in 
all light. LTE connectivity is standard 
with worldwide compatibility and CAT 6 
speeds of up to 300 Mbps are produced. 
A huge 4100 mAh battery will power the 
Huawei Mate 7 for days. 

Available from all operators.  For more 
information go to www.huawei.com 

The ASUS ZenBook UX305 is a sleek all-
metal Ultrabook featuring Intel’s Core M 
processor, which offers extended battery 
life and snappy performance along with 
silent fan-less operation. It is thin, light, 
and well made, with an overall weight of 
a super-portable 1,2 kg. The sharp, clear 
13.3” matt HD IPS screen offers great 
colour and viewing angles.

All the connectivity you would want is 
included from dual USB 3 connectors 
to Bluetooth 4.0, while 8 GB RAM and a 
256 GB SSD round out a great value-for-
money ultra-portable laptop.

Available from Incredible Connection 
and other ASUS dealers from R11 499.

ASUS ZENBOOK 
UX305F

CANON SX 60 HS
The new Canon SX 60 HS is a traveller’s 
dream camera. It is light and compact 
with an extreme built-in zoom of up to 
65x optically and 130x in software. The 
Canon is easy to use, with exceptional 
optics along with a compact lightweight 
body and integrated lens. It offers an 
Advanced DIGIC image processor along 
with a 16.1 MP sensor and some clever 
software which allows tracking and clear 
capture of long-zoomed shots. Optical 
image stabilisation is standard. The Canon 
SX 60 HS shoots full HD video and can 
take an optional external microphone for 
professional video.

Available at all Canon retailers at under 
R6 000. For more info www.canon.co.za

Financial performance 
management software 
goes beyond the basics 
of accounting solutions, 
providing companies 

with simplified and automated 
financial processes which increase 
transparency and productivity, and 
improving decision-making across 
the organisation.

Once available only to large 
corporates because of cost 
and complexity, today financial 
performance management solutions 
are accessible to businesses of all 
sizes. This is because more finance 
professionals see these solutions 
as a way to address their top 
challenges in planning, compliance, 
and management reporting. They 
can no longer rely on spreadsheets 
alone for planning, reporting, or 
more sophisticated forecasting and 
analysis.

‘Whether a finance team 
comprises three people or 30, all 
finance offices are under the same 
pressure to produce accurate and 
timeous budgets, forecasts and 
reports,’ says David McWilliam, 
executive for customer success 
at Cortell Intelligent Business 
Solutions. ‘Large organisations 
have long had the benefits of 
specialised software that automates 
and streamlines all the processes 
in the office of finance. SMEs, on 
the other hand, have continued to 
use spreadsheet-based, manual 
methods to achieve their objectives. 
That’s because the perception is 
that that only big companies can 
afford performance management 

software and analysis. But that is not 
the case.’

REAL-TIME ANALYSIS AND 
REPORTING
Financial performance management 
software makes it easy for the finance 
office to deliver detailed analysis and 
reports based on real-time data that 
paves the way for more informed 
decisions. The finance team can 
budget and forecast using repeatable 
processes and analytics that reveal 
valuable insights in data, and they 
can develop flexible ‘what if?’ models 
to test different scenarios against 
historical data.

The benefits of financial performance 
management are well documented 
and include:
•  Reduced risk of error
•  An ability to manage complex 

business models
•  Time-saving and increased 

productivity in the office of finance
•  Financial models that can be re-

used in multiple scenarios
•  Improved distribution and sharing 

of information
•  Greater ability to scrutinise and 

analyse results
•  Retention of intellectual capital – 

organisational intelligence is not 
lost if the financial director leaves 

the company
•  Documenting the past with financial 

reporting, consolidation, and 
disclosure

•  Understanding the current state with 
performance measurement and 
management reporting

•  Seeing into the future with planning, 
budgeting, and forecasting so that 
you can anticipate change 

IMPROVED PERFORMANCE 
AND COST-SAVINGS
‘Research by Gartner and Forrester 
has indicated that companies with a 
performance management culture 
perform between two and five times 
better than their counterparts,’ 
McWilliam notes. 

‘In addition, these solutions are 
reasonably priced, and organisations 
like ours are there to mentor and guide 
customers as they make the move to 
these simplified financial processes. 
Implementations have taken just a few 
months to show significant improvement 
in accuracy and productivity.’

On the question of return on 
investment, McWilliam notes that even a 
small finance office is likely to cost in the 
region of R1 million per year to operate. 
‘A financial performance management 
solution can be installed and amortised 
over three years at a cost of around 
R200 000 per year for the software and 
consulting services combined. Improved 
productivity and effectiveness have 
shown impressive ROI for many SME 
companies.’

AUTHOR | David McWil l iam is director at Cortel l 
Intel l igent Business Solutions

REPORT, ANALYSE AND PREDICT 
BUSINESS PERFORMANCE 

Information-driven financial performance management improves efficiency, transparency and 
decision-making at all levels in the organisation, says David McWilliam 

{      }TODAY, FINANCIAL 
PERFORMANCE 

MANAGEMENT SOLUTIONS 
ARE ACCESSIBLE TO 

BUSINESSES OF 
ALL SIZES



38 | JUNE 2015    

INFLUENCE YOUNG CA(SA)

DO I HAVE WHAT IT TAKES? 
For aspiring and young CAs(SA), the world of chartered accounting can seem overwhelming and 

demoralising at times – is this normal? By Gareth Olivier

When I was at 
university, I really 
wanted to be a 
CA(SA). I only 
knew a handful 

of chartered accountants, but the 
ones I had met seemed intelligent 
and confident. They spoke fast, they 
networked with important people 
(who spoke equally fast), they solved 
problems that I didn’t know existed, and 
they seemed to have everything figured 
out.

I remember feeling quite 
demoralised thinking that all this 
CA(SA) work just seemed too difficult 
and that I probably didn’t have what it 
took to be a chartered accountant. 

It was interesting then when I 
became a CA(SA) and still felt the 
same insecurities … except that I was a 
chartered accountant (which was great) 
but there were all these other chartered 
accountants who seemed to have it all 
figured out, and I definitely didn’t.

This turned into something of a 
conundrum for me, until the day I found 
myself lecturing a class of students who 
wanted to be chartered accountants. 
They had all spectacularly failed a test 
that I had set for them and, needless 
to say, they weren’t feeling on top of 
the world. While I understood their 
dejection after the hard work that they 
had put in, I needed to explain to them 
how much hope I genuinely felt for 
them. I knew that what they would learn 
from failing would stand them in far 
better stead than passing at that stage 
of the year, and all they had to do was 
persevere, learn from their mistakes 
and keep on going and, if they did, 
I had no doubt that they were more 

than capable of becoming chartered 
accountants.

At around the same time as I was 
explaining this to one of the students 
who was particularly disappointed, it hit 
me that the same applied to me … No 
one had it all figured out from the start 
and, to succeed was to fail until you 
learnt from it enough not to. It became 
clear to me that substantial learning 
and growth in any area is, by nature, a 
frustrating process and happens more 
slowly than we expect. Such learning 
this is tiresome and, in turn, can cause 
us to doubt ourselves. Ironically though, 
it is exactly this doubt that is evidence 
that we care and when harnessed 
properly, is what pushes us to continue 
and ultimately to succeed. 

If I think back over my short career, 
an achievement like being runner up 
in SAICA’s Top 35 Under 35, in itself, 
is not fulfilling. Rather, it is fulfilling 
because of what it represents about 
what was overcome and overcoming 

obstacles and making changes that 
seem impossible is what authentic 
achievement is about. The world has an 
interesting way of teaching you lessons 
that you don’t know you need until 
after you learn them and knowing this 
in a difficult time is helpful even if the 
exact lesson that you are learning is not 
evident until after the fact.

In retrospect, I’m glad that I haven’t 
let the fear of failing get in the way of 
aiming high. I’ll be open and say that 
my work often scares me … and I think 
that is a good thing. In my experience, 
the things that scare us push us, and 
the things that push us change us and 
make us better. I’m so glad to be part 
of a profession in which I can be an 
effective CA(SA), but that doesn’t mean 
I have to have everything figured out 
from the start.

AUTHOR | Gareth Olivier CA(SA) is director at CA 
Connect and Head of PGDA | Monash South Afr ica
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INFLUENCE VOTING

THE IMPORTANCE OF VOTING
Nthabiseng Tooka, essay winner of the Student Leadership Summit, says the youth of today do not have 

an understanding of the power that lies within a vision: the power they possess through voting

In 1996, our democracy was 
two years old; I was seven 
years old and was in my first 
grade at school. I lived in a 
small rural village: Lepheng, 

in Hammanskraal. Every morning 
on school days, I woke up at 4:00 
to get ready for the 5:00 bus, which 
took me to school in Pretoria. In my 
village, we did not have tarred roads 
or drains, so in the summertime when 
it rained my mother would wrap  my 
school bag in plastic, we both wore 
raincoats, she would put me on her 
back and tell me to hold on tight, 
because she had to hold the umbrella 
with the one hand. If I missed that 
5:00 bus, I would also miss school 
for that day, so my mother made sure 
that we were at the bus stop on time 
every morning. I don’t remember ever 
missing the bus. 

In winter, I hated going to school 
because the trip to the bus stop 
was cold and very dark. We didn’t 
have street lights and my mother 
had to carry a knife in her pocket in 
case we encountered any danger. 
I thank God that we never did. 
When I got to school, I forgot about 
all this because the environment 
was an extreme contrast to where I 
came from. It was a Catholic private 
school: I was taught by nuns, my 
classmates were of mixed race, 
and we were only 15 in a class. We 
had ham and cheese sandwiches 
and fruit for lunch, we played on 
the jungle gym at the break, and we 
had all the necessary materials we 
needed to study. 

On my first day at school, the bus 
left me in the afternoon. I was the 

only child left at school at that time 
and although I was with the nun, I 
wept because I couldn’t understand 
why I lived so far from school whilst 
my schoolmates walked home and 
some were even fetched by their 
parents in cars. I wept because I 
knew that where I came from there 
were no telephones, so there was no 
way of letting my mother who was 
in the village know that the bus had 
left me.  

Every day when I got off the 
bus at 17:00 in my village, I was 
reminded of the extreme contrasts 
of the two worlds I lived in. I stepped 
into a world where children my age 
had to wait in line to fill their 20-litre 
bottles with water at the only tap 
we had in the village and roll those 

bottles home. They had to make 
fires to cook supper. There no was 
electricity in my village, they washed 
their school tunics and one pair of 
socks every day because those were 
the only ones they had. I couldn’t 
understand this, as the only chore I 
had was to polish my school shoes 
and do my homework. 

My mother was an educator at 
one of the schools in my village, so 
when we had a mid-term break at 
my school, I went to work with her. 
Once again, I was confronted with 
the extremes. Unlike me, at lunch 
time some of the kids did not have 
anything to eat, while others maybe 
had pieces of bread and water. 
They were 50 in one class, and this 
devastated me. They played on 

dusty and eroded school grounds 
with a ball they had made with 
pieces of plastic.

I remember one day, the Minister 
of Education, Kader Asmal, came 
to our school. I was so excited 
and couldn’t wait to tell my friends 
in the village about this. To my 
disappointment, they did not know 
what a minister was, never mind who 
he was. 

I wanted to share with my mates 
the world I escaped to during the 
day; I wanted them to read the 
things I read, to read as fluently as I 
did and, most importantly, to dream 
as big as I did. In my other world 
at school, there was the hope of a 
better nation, I was allowed, taught 
and even encouraged to look and 
dream beyond the impoverished 
village I came from.  

Standing on trial, Nelson 
Mandela stated: ‘I have done 
whatever I did both as an individual 
and as a leader of my people, 
because of my experience in 
South Africa and my own proudly 
felt African background, and not 
because of what any outsider might 
have said.’ This made me realise 
that we all carry the responsibility to 
show an interest in the leadership of 
our country and to contribute to the 
direction of this nation, and we can 
make this contribution by voting. I 

also believe our own deeds ought to 
be that which sets an example and 
incites others to dream big and to 
visualise a brighter nation.

You see, I have never inhaled 
teargas, and I do not know what a 
rubber bullet on my flesh feels like, 
but I understand what it was that 
challenged the youth of ’76 to take 
up the responsibility of changing 
the lives of their people. They were 
not emancipated but they had 
hopes, experiences, a vision that 
fuelled them. The youth of today are 
suffering from a lack of vision and 
tenacity to realise that vision. It is 
this lack that has resulted in seeing 
voting as insignificant among the 
youth. We cannot blame the youth 
of yesterday (our parents) because 
each one of them placed their hopes 
and vision in the one vote that 
they each made on 27 April 1994. 
The youth of today do not have an 
understanding of the power that 
lies within a vision, the power they 
possess through voting. They do not 
understand that in order to build a 
dynasty, to leave a legacy, to impact 
a system, to serve their generation, 
to affect and lay a foundation for the 
coming generations, they need to 
become purpose driven visionaries 
just as the youth of yesterday were. 
Even though we did not experience 
apartheid, some of us come from 

those dusty, poverty-stricken 
villages, and it is those unique 
experiences that should incite action 
within us all. The suggestion made 
that we need to blame someone for 
our lack and inaction is false. 

The hope and vision of all 
those who fought and died in 
order to shape the destiny of this 
generation is the same vision and 
the experience of my early village 
life that charged me on 7 May 2014 
to cast my vote so that I can affect 
coming generations. It should also 
be this very vision that propels 
the youth of today to exercise our 
power to lay firm foundations for 
those who are still coming after us. 
We exercise this power and fuel our 
hopes and vision by voting. This 
vision of a future South Africa should 
be painted so clearly inside all of us 
that it fuels our passion for change 
– change that will come about when 
we vote.

AUTHOR | Nthabiseng Tooka is in her f inal Bcompt 
(Accounting Sciences) year at the University of 
South Afr ica
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CAREERS INFLUENCE

Self-awareness is about 
knowing who you are: 
becoming clear about 
what you are good at; 
understanding what you 

can do and what you need to work at; 
and what you need to hand over to 
others for best results.

There are three areas that are 
especially worth your attention for 
advancing your career: competence, 
management of boundaries, and 
professionalism. Ignore these and you 
will limit your career advancement. 
•  Competence: It is important 

to be competent in what you 
do as a professional, whether 
it is taxation, auditing or 
bookkeeping, to name a few 
areas of specialisation. Qualify at 
a reputable institution so that you 
have a recognised qualification. 
Commit to continuous learning 
and development. You also need 
to stay on top of your game and 
abreast of new trends and changes 
relevant to your career and 
profession.

•  Boundary management: As a 
professional, it is important to 
abide by professional standards 
and follow the code of ethics set 
by your professional board. This 
will help you operate within an 
acceptable framework and with 
integrity. It can save you time and 
energy.

•  Professionalism: Always conduct 
yourself in a professional manner 
and respect your clients and 
colleagues. Never bring your 
profession into disrepute. The 
unspoken rule is to never take 

advantage of your client’s 
confidentiality and trust.

Many people fall into a trap the 
moment that they feel that they have 
arrived – in terms of competency. 
Fortunately or unfortunately in the 
corporate world, competency is 
simply not enough to succeed at 
the top. Awareness of the various 
systems and rules within the business 
and the environment as well as tact 
and diplomacy are vital skills that 
need to be developed and may 
become even more important for 
advancing your career. Lack of these 
often gets in the way of many a 
competent and bright executive and 
manager. 

 In one particular case study, 
the line manager of a coachee 
expressed his concerns about a 
coachee’s casual dress code. It did 
not support her role as manager and 
it impacted on her role as a leader 
within the business. She was seen 
to be more of a buddy – instead of 
as a leader. Simply put, people did 
not take her seriously. Once she got 
to understand this, she made some 
simple changes to her dress style, for 
example wearing a blazer with jeans, 
wearing suits to important meetings 
and shifting to designer labels and 

generally taking more care with her 
grooming. This new awareness of 
how to project herself as a leader, 
shifted how people perceived her and 
she became a force to be reckoned 
with. Over a three-year period she 
moved from a managerial to an 
executive to a director position of 
a multinational business dealing in 
billions of rand. In her own words, 
talking to her most recent team: ‘Yes, 
it does matter what you wear, as my 
coach Nickolette would say. I owe this 
lesson to her.’

Professionalism will always work for 
you no matter what your career path 
is. Here are ten tips or habits worth 
paying attention to:
•  Have a clear intention: Become 

clear about where you see yourself 
in terms of your career. Intention 
becomes the driving force for your 
journey. Set clear goals for yourself 
to achieve.

•  Be honest: Know who you are and 
what you stand for. Keep to your 
word.

•  Follow a code of ethics: Follow a 
code of ethics as a professional; 
this will help you stay true to 
yourself and to operate in a space 
with integrity. 

•  Be consistent: Dress well and 
respectably at all times. It is not 
about the clothes – it is about 
the impression you leave with 
others. If you take the time to dress 
smartly, people will generally make 
time for you. Other examples of 
consistency are: have breakfast 
every morning; pack your lunch 
box; keep a daily journal; get 

ADVANCE YOUR CAREER
Self-awareness plays a key role if you want to advance your career and in terms of what you want to 

achieve in life, says Nickolette Assy 

{      }IN THE CORPORATE 
WORLD,  

COMPETENCY IS
NOT ENOUGH TO 
SUCCEED AT THE

TOP
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RETAINING GENERATION Y EMPLOYEES
Today’s workplace is vastly different from what it was ten years ago. Organisations now need to adapt to 

the needs of their employees if they are to have any hope of retaining them. Kerry Lassen explains

Generation Y, or 
Millennials as they 
are often referred to, 
are a generation of 
people born roughly 

between 1980 and 1995. They make 
up a major part of the workforce today 
and, luckily for us, more research has 
been conducted on this generation 
than on any other to date. 

Having grown up at the forefront 
of technology, Millennials are 
incredibly tech-savvy and unlike any 
generation that preceded them. As 
a result of the ‘helicopter parenting’ 
style of their Baby Boomer caregivers 
(in which a mother or father swoops 
in at any sign of challenge or 
discomfort), Millennials quickly 
became accustomed to receiving 
constant recognition. Unfortunately, 
this inherent need for approval has 
been carried with them all the way to 
adulthood and the workplace.

It is important be cognisant of 
the fact that each person within 
a generation is also an individual 
who carries their own set of beliefs 
and values. While there are often 
numerous similarities that apply, 
each person is unique in their 
own right and has their own set of 
circumstances and experiences that 
have shaped them into who they are.

To keep this generation happy and 
motivated in the workplace, you need 
to know more about them and adapt 
your management style accordingly. 
While it may seem somewhat drastic 
to change your management style 
for the benefit of new starters, it is 
essential if you want to retain them for 
longer than a few months.

•  Feedback: A major part of working 
with Millennials is that they require 
constant feedback. They want to 
be recognised for the things they 
do right, and they want constant 
feedback in order to remedy the 
things that aren’t quite on the mark. 
When you think about it, it that such 
a bad thing?

•  Flexibility: Workplace flexibility is 
extremely important to these guys. 
They are motivated to get the job 
done, so allowing them to work 
from home or to start earlier and 
leave later when they so require 
would be a huge step towards job 
satisfaction.

•  Career advancement: Millennials 
want to know where they are going 
and how they are going to get there. 
They don’t want to wait several 
years before being promoted; they 
want to know that there is room for 
growth within the organisation – 
otherwise they will leave in search 
of greener pastures.

•  Training: Investing in training for 
your employees ensures that they 
feel motivated and valued within the 
organisation and is likely to make 
them stick around for longer. It also 
ensures that there is a constant flow 
of highly skilled employees.

•  Mentoring: Millennials grew up 
with parents who were constantly 
spoonfeeding them, and now 
they want the same thing in the 
workplace. Setting up a mentorship 
programme will help guide them 
in the right direction, and it will 
also enable the mentor to gain 
a wider understanding of their 
requirements.

There are numerous other steps that 
you can take to keep these guys 
motivated. The most important thing 
to remember is that they want to be 
involved – they want to know how they 
fit into the big picture and what future 
prospects are, should they choose to 
remain with the organisation.

Ultimately, everything that we do is 
aimed at increasing productivity and 
efficiency in the workplace. Feeding 
Millennials’ appetite for a challenge 
and help them develop new skills will 
go a long way towards achieving this 
goal and, in turn, retaining them. 

AUTHOR | Kerry Lassen is a copywriter and social 
media special ist at the Training Room Online
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regular exercise; follow the rules; and do not 
take shortcuts and unnecessary risks.

•  Own your process: It is your responsibility 
to understand the system and how it works. 
Understand the busy times of the business and 
work with it. Own your mistakes – this makes the 
environment feel more trusting of you and your 
abilities. 

•  Be socially aware: Social awareness allows 
you to accurately read situations and people 
because you are able to understand and 
empathise with their emotions in the moment.

•  Be emotionally aware: Know who you are in 
relation to others. Understand the impact you 
have on others. When you are aware of the 
needs of others, you will find that they become 
aware of your needs and they will be more 
willing to support you.

•  Know when to let go: Choose your fights. 
Understand the boundaries from an internal and 
external perspective. Keep to the facts, make 
your call and then let it go. 

•  Take action: Be proactive. Do not wait for others 
to tell you what to do. Commit to continuous 
learning and development. Be responsible 
for your own personal development and 
continuous education. 

•  Always do your best: You do not have to 
compromise who you are or let anything stand 
in the way of your success. There are times 
when you will be challenged, but keeping 
your eye on the big picture and on your goal 
of reaching the top will help you get through 
some of the sticky times. Once you reach the 
top, you will have a clearer understanding of the 
internal politics once more. As one of the CFOs 
I coached said: ‘Be aware of the corporate 
politics but know that you do not necessarily 
have to get involved with it.’

To summarise: self-awareness plays a key role in 
those who have made a success of their careers. 
Some examples: Johann Rupert, Patrice Motsepe, 
Allan Gray, Richard Branson, Donald Trump, Warren 
Buffet and Steve Jobs. Be passionate about what 
you do and have fun doing it. In the words of Khalil 
Gibran: ’Work is love made visible.’

AUTHOR |Nickolette Assy MPhil (Coaching)(USB) is an executive coach and 
founder of Nickolette & Associates – Coaching and Mentoring

You’re good at your job, 
your manager loves 
you and you feel you 
make an enormously 
positive contribution 

to the company – great! But don’t fall 
into the trap of thinking this makes 
you indispensable. It doesn’t. And 
assuming you are irreplaceable 
could just spell your demise; no 
organisation likes an employee 
whose ego is bigger than the value 
they add to the business.

The truth is, any company that is 
overly dependent on one individual 
will never move beyond a certain 
growth point. It will never become 
what a sustainable business should 
be: a well-oiled machine drawing 
diverse strengths from various 
people. 

So no, in the truest sense of the 
word you may not be indispensable, 
but through the right efforts it is 
possible to become an employee 
whose departure would constitute a 
worst-case scenario for the company. 

Now I’m not referring to the 
corporate power plays and political 
manoeuvring that sycophants and 
colleague-saboteurs would be 
tempted to resort to. Rather, with 
the right attitude, behaviours and 
skillset, you could become a highly 
valued employee whose presence 
within a team is regarded as a critical 
success factor. And in a world where 
job security cannot be taken for 
granted, why wouldn’t you want to?

ATTITUDE IS EVERYTHING
It seems obvious to state that a good 
attitude is vital to becoming a prize 

employee and being in hot demand 
by employers, but when last did you 
stop and take a critical look at your 
workplace attitude?

Carefully consider these 
questions (and a few attitude 
adjustments if you feel your answers 
aren’t up to scratch):
•  Can you demonstrate humility 

and professionalism when 
criticised or given negative 
feedback?

•  Do you constantly demonstrate 
a willingness to jump in and get 
involved when there is an extra or 
particularly difficult job that needs 
to be done?

•  Do you exhibit an understanding 
of the company’s goals and/or 
your manager’s goals, and try 
as much as possible to support 
these before your own agenda?

•  Are you generally cheerful and 
pleasant at work, or a serial 
complainer and killjoy?

ON YOUR BEST BEHAVIOUR
When it comes to how you behave in 
the office, including your approach 
to your work and your colleagues, 
consider these pointers:
•  Be consistent and reliable, meet 

your deadlines and deliver on 
your promises. This will earn you 
a great reputation and prompt 
influencers to recommend your 
services across the organisation.

•  Be committed to quality. When 
tackling an important task or 
interaction, prepare well, and ask 
yourself if you’re adding value 
to the work and executing it in 
such a way that it makes a good 

impression on everyone involved.
•  Make an effort to align yourself 

with the peers on your team. It 
is not enough to have a great 
relationship with your manager 
when your colleagues think of 
you as competitive and self-
absorbed. 

THE SKILLS BALANCING 
ACT
It might come as a surprise to hear 
that highly valued employees don’t 
focus all their time on perfecting 
the skills necessary for their role. 
Instead, they aim to develop both 
their unique and complementary 
strengths.

In the Harvard Business 
Review article ‘Making yourself 
indispensable’, the authors 
compared developing these 
strengths to an athlete doing 
cross-training. ‘To move from 
good to much better, you need to 
engage in the business equivalent of 
cross-training. If you’re technically 
adept, for instance, delving even 
more deeply into technical manuals 
won’t get you nearly as far as honing 
a complementary skill such as 
communication, which will make 
your expertise more apparent and 
accessible to your co-workers,’ the 
article says.1

The key is to identify a current 
strength and decide which other 
skill is needed in combination with 
that to achieve greater success. If 
you are extremely capable at driving 
results but average at building 
relationships, you should improve 
the slightly weaker skill while 

MAKE YOURSELF INDISPENSABLE
Although it’s true that no one is truly irreplaceable, it is possible to become a star employee that 
colleagues admire, competitors desire and employers would fight to keep. By Niteske Marshall
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continuing to maintain your core 
strength. 

The result of this will be a 
significant increase in performance. 
According to the Harvard Business 
Review article, research findings 
of more than a quarter million 
360° surveys of 30 000 developing 
leaders showed that the pairing of 
certain strengths resulted in higher 
overall leadership scores than any 
single strength on its own.

When individuals performed 

well in both categories, something 
dramatic happened: 72% of 
those in the 75th percentile in 
both categories reached the 90th 
percentile in overall leadership 
effectiveness, the article maintains.

By focusing on your attitude, 
your behaviour and strengthening 
certain skills, you not only succeed 
in making yourself ‘indispensable’ 
to your organisation, but also in 
enabling yourself to enjoy your 
job more because you feel secure, 

valued and are effectively increasing 
your likelihood of being promoted. 

NOTE
1  John H Zenger, Joseph Folkman and Scott 

Edinger, Making yourself indispensable, 
Harvard Business Review, October 2011.

AUTHOR | Niteske Marshall is MD of Network 
Recruitment 
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GROWING YOUR OWN TIMBER
How do we streamline financial management at municipal level so that we address the problem of 

qualified audits? We simple answer is to provide chartered accountants to serve these municipalities  – to 
grow one’s own timber so to speak. By Yuven Gounden

When the then 
KwaZulu-Natal 
MEC for Finance, 
Ina Cronjé, 
entered into a 

partnership with the South African 
Institute of Chartered Accountants 
(SAICA) by making a R16 million 
investment – over a four-year 
period commencing in 2013 – in the 
Thuthuka Bursary Fund (TBF), she 
had a vision of getting chartered 
accountants to assist with financial 
management at municipalities in the 
province. 

The main objective of this 
initiative is to improve the 
financial management capacity at 
municipal level. This would enable 
municipalities to better manage their 
budgets and, consequently, achieve 
clean audit reports.

The project started at the 
grassroots level: enterprising 
learners who passed their finance 
and accounting-related studies at 
school level were recruited from all 61 
municipal areas in KwaZulu-Natal to 
study towards chartered accountancy 
at various tertiary institutions. Ideally 
these youngsters would return, upon 
qualification, to their homes and 
serve their communities in financial 
management positions. 

Cronjé’s rationale of investing 
in the TBF programme is the result 
of its consistent good performance 
over the years. The TBF overall pass 
rate for 2014 was 76%, and four of 
the eight TBF-accredited universities 
achieved pass rates higher than the 
TBF overall pass rate. 

Overall, TBF students have 

performed very well since the 
inception of the programme. The 
average pass rate over the years per 
year of study is as follows: 1st year: 
85%, 2nd year: 75% and 3rd year: 
69%. The high quality of students 
attracted by the programme has 
resulted in positive achievements at 
the end of every year.   

This partnership with SAICA 
will eventually result in the KZN 
Provincial Treasury being accredited 
as a training office for chartered 
accountants in that province. 

Chantyl Mulder, Executive 
Director: Nation Building at SAICA, 
said: ‘Until this project started, we 
did not have any partnerships with 
provinces on skills development in 
the area of financial management and 
we are working on extrapolating this 
project to other provinces. We believe 
other provinces should follow the 
example of KZN if we are to address 
the skills shortage in our country.’ 

The CEO of SAICA, Terrence 
Nombembe, said the province of 
KwaZulu-Natal has shown they have 
identified the problem and sought a 
solution through the TBF programme.

‘Our government needs the skills 
for our municipalities and provincial 
government departments. I am happy 
that KwaZulu-Natal has taken a 
leadership role in terms improving the 
skills that we need to move forward as 
a country,’ he said.  

Leslie Simiso Magagula, head 
of department of KZN Treasury, is 
equally committed to the project. 
He has the interest of students at 
heart owing to his own teaching 
background, and he keeps a 

proverbial hawk’s eye on the 
province’s finances. This project will 
see a projected 100 students working 
side by side with him to streamline 
financial matters even further.

‘We at KZN Treasury saw a gap 
that newly trained CAs(SA) can fill. 
Furthermore, we embrace the ideal 
of developing the profession and 
supporting African and coloured 
students to become CAs(SA) so 
that we address the issue of skills 
shortage as well as transformation 
of the profession,’ he says. ‘SAICA 
agrees with our vision of bridging 
the gap of poor students in rural 
areas, and also capacitating rural 
municipalities in our province. The 
TBF has a robust system of selection 
and a proven track record of success.  
We cherish the hope that these 
CAs(SA) will work in the province and 
also at those municipalities where 
there is a need for skills.’

Magagula continues: ‘We 
participated in this scheme because 
we can grow our own timber. Once 
this project gathers momentum, 
we see our partnership and further 
investment as being sustainable in 
the long term, and I encourage my 
counterparts in the other provinces to 
invest in this fabulous initiative.’ 

Nokubonga Tshabalala (19) 
was a top-performing TBF student 
with a score of 78%. He hails from 
Empangeni and attended Felixton 
College, which is situated in the 
village with the same name. 

‘I have always been interested in 
a career as a chartered accountant. 
I find that working for a municipality 
offers me more challenges than 
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working in a corporate environment. 
It will be good to help my community 
and give something back to my 
people. The University of Pretoria 
teaches me far more than I need 
to know, and I feel empowered. As 
the youngest child in the family, 
I am proud that I did not need to 
be pushed after my twin brothers 
completed their studies and are now 
working. I am also happy that I am 
going back home, unlike my brothers 
who are working in Mpumalanga 
and Limpopo provinces. I feel that I 
have been given a great opportunity 
by KNZ Treasury and TBF. Thuthuka 
is involved in our daily lives and 
supports us in all ways possible. 
Sonnette Smith and the Thuthuka 
support staff at UP make a huge 
difference in my life,’ says Tshabalala.

Thobani Mhlongo is 19 years 
old, attended Umlazi Comtech 
High School, and is currently in his 
second year at the University of the 
Witwatersrand.

‘I was introduced to the profession 
of chartered accountant by Xolela 
Sohuma when he visited my 
school. I did not study accounting 
at school and I did not know what a 
chartered accountant does. I became 
interested in this career because, in 
my community, this was something 
different. I find the TBF programme 
at Wits to be very helpful. TBF 
Coordinator Khaya Sithole provides 
great support and assistance to us. 
Thuthuka support and networking is a 
great support programme and we are 
all family at the university. My mother 
also values education and has been 
a pillar of strength to me. The trick is 
to have a healthy balance of clean fun 
and solid work. This is a wonderful 
programme.’

Mhlongo is the youngest of 
a family of seven. He grew up in 
Empangeni and studied in Umlazi. 
His mother was able to raise the 
family by means of social grants. 
His greatest support and motivation 
came from his sister, Sphindile, who 
was able to complete her electrical 

engineering diploma against all odds. 
She is currently doing her internship 
at Eskom. 

‘KZN Treasury afforded me the 
opportunity of becoming a chartered 
accountant and I would like to go 
back and serve my community. There 
is a need to help small municipalities 
and I would be honoured to repay my 
debt to KZN Treasury,’ says Mhlongo.

South Africa is a country with 
great potential and good citizens. If 
we can grow our economy and create 
a bright working future for skilled 
generations to follow, the people of 
our nation will stand a better chance 
to enjoy a quality lifestyle. In order to 
achieve this goal and prevent service 
delivery protests, we as a country 
need to ensure that our municipalities 

function like well-oiled machinery. 
One of the key factors to ensure 
this happens is proper financial 
management. A CA(SA) is equipped 
with the skills to ensure that this 
prerequisite is met. The partnership 
between SAICA and KZN Treasury 
heralds the way to the optimal use of 
financial resources – and a quality life 
for all.

View the students and the HOD: KZN 
Treasury at https://www.youtube.
com/user/TheSAICA/videos

AUTHOR | Yuven Gounden is Project Manager: 
Communication and Marketing, Communication and 
Marketing at SAICA

BETTER HR DECISIONS WITH DATA AND ANALYTICS
An International report reveals that 82% of organisations expect to begin or increase the use of 

analytics in the HR function in the next three years, with a modest increase over 2012, but doubts 
remain about HR’s strategic value. By Nhlamu Dlomu and Mark Spears 

All organisations, 
whether large or small, 
gather data about their 
employees. Whether 
this data is used 

effectively for decision-making at 
C-Suite level depends on a variety of 
factors, including the level of maturity 
of the human resources (HR) function. 

The level of sophistication in the 
South African business environment is 
disparate. At one end of the spectrum 
is a proliferation of companies that 
have basic data-capturing abilities, 
whose the HR departments are 
capable of tracking simple data 
such as employee numbers, 
addresses and contact information. 
These are typically kept in low-tech 
environments such as spreadsheets. 
At the other end are companies with 
highly sophisticated HR environments 
that have systems, processes and 
strategies that enable a high level of 
analysis.

Human resources data should 
be the cornerstone of decision-
making for all HR departments across 
South Africa. The time has come for 
C-level executives and HR leaders to 
embrace the use of this data to track 
employee turnover, revenue, leave 
days and other HR-related matters 
or risk missing opportunities to retain 
staff and identify key areas of focus. 

Nhlamu Dlomu, Head of People 
& Change at KPMG in South Africa 
says: ‘Mature organisations demand 
advanced levels of delivery from 
their HR departments. These are 
trend-setting and forward thinking 
organisations that require their HR 
function to be agile and responsive to 

business needs. These organisations 
have the desire and capability to use 
data and analysis effectively to make 
meaningful decisions about the HR 
requirements of the business.’ 

‘In less mature organisations, the 
capability for deep analysis may not 
be present. However, that does not 
mean that no analysis can take place,’ 
says Dlomu. ‘Depending on the kind 
of data on hand, HR departments can 
still deliver insights to the business 
that will drive effective decision-
making.’

These are some of the themes that 
emerged from a report compiled by 
KPMG International, Evidence-based 
HR: the bridge between your people 
and delivering business strategy, 
which tracks how organisations 
across the globe are using data 
to substantiate their HR decision-
making. 

According to the survey 
conducted by the Economist 
Intelligence Unit on behalf of 
KPMG, an overwhelming majority 
of respondents (82%) expect their 
organisation to either begin or 
increase the use of big data and 
advanced analytics (‘evidence-based 
HR’) over the next three years. Yet, 
more than half of survey respondents 
(55%) remain sceptical about the 
potential of evidence-based HR to 
make a real difference to the HR 
function, even as CEOs grapple with 
regulators, customer requirements, 
talent, and the demands of the 
workforce.    

Compared to KPMG’s 2012 
report, Rethinking HR in a changing 
world, there has been a modest 

increase in respondents who say their 
organisation’s HR function excels at 
providing insightful and predictive 
analytics – from 15% to 23% – but it is 
still far from satisfactory.

‘We’ve never before had such a 
rich variety of data available for the 
HR practitioner to prove without a 
doubt that their decisions can be 
backed up, as opposed to relying on 
instinct and best practice,’ said Mark 
Spears, KPMG Global Head of People 
& Change and a partner in the UK 
firm. ‘For the first time in my 30 years’ 
experience in this space, HR can 
demonstrate that their activities and 
processes have a direct impact on the 
delivery of business objectives.’

EVIDENCE-BASED HR STILL 
AT EMBRYONIC, PIONEERING 
STAGE
Evidence-based HR uses data, 
analysis and research to understand 
the connection between people 
management practices and business 
outcomes such as profitability, 
customer satisfaction and quality.

According to the survey, however, 
there are still considerable bumps 
in the road towards widespread 
acceptance of this approach. One 
major roadblock may be the credibility 
of the HR function. Nearly one in 
three of non-HR executives (30%) 
believe that the HR function does 
not play a sufficiently strong role in 
meeting the organisation’s strategic 
objectives, a view shared by only 8% 
of respondents within the HR function. 

Yet, despite this large gap in 
perception, there is still a strong view 
amongst non-HR executives that HR 
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can become more value driven. Forty-
nine per cent of respondents agree 
that HR leaders are able to clearly 
demonstrate tangible correlations 
between people management 
initiatives and business outcomes. 

Said Spears: ‘Becoming 
evidence-based requires an effort 
of will and a sufficiently changed 
mental model. Many successful 
organisations are the ones where 
C-level executives invest in and work 
alongside HR to connect a company’s 
people strategy to positively impact 
business performance. While this 
approach is not yet widespread, with 

the right skills and support, it is just 
a matter of time. Companies and HR 
practitioners must respond urgently 
to avoid losing ground and stay 
ahead of the competition.’

Other findings from the study include: 
•  More than a third of respondents 

(35%) have either not yet applied 
advanced analytics or big data 
tools to improve the efficiency 
of the HR function or don’t know 
whether they do or not.

•  Over three-quarters of 
respondents (76%) expect the 
increasing use of data-driven 

insights in the HR function to 
positively impact profitability over 
the next three years.

•  Corporate culture is cited as 
the single largest obstacle to 
the use of evidence in people 
management (32%), followed by 
lack of skills and resources (30%) 
and the quality of the data (29%).

AUTHOR | Nhlamu Dlomu CA(SA) is Head of People & 
Change at KPMG in South Afr ica and Mark Spears CA 
is the KPMG Global Head of People & Change and a 
partner in the UK f irm

MAKING REPORTING PROFITABLE
For companies to take integrated reporting seriously, these must deliver proper returns, as much as any 
other product or service. The new Sustainable Value Matrix is just one means of extracting genuine value 

from your integrated report, writes Clive Lotter

A regular gripe among 
those responsible for 
preparing integrated 
reports is that these 
waste management 

time and company money. They 
argue that their reports are seldom 
read and soon turfed into the 
recycling bin.

If an integrated report is 
grudgingly put together solely for 
JSE compliance, then yes, it will be 
quickly discarded.

Integrated reports should be 
evaluated just as products or services 
are. What return on investment (ROI) 
will this report provide and how can it 
create value for the company?

Those companies taking 
integrated reporting seriously can 
extract real value by:
•  Authentically identifying the 

company’s most material issues 
for the year. These issues are 
then fed into business strategy, 
planning, and risk management.

•  Setting key performance 
indicators (KPIs) and reporting 
against these. This exercise 
should drive performance in the 
areas most fundamental to the 
business.

•  Developing the report as a flagship 
marketing tool. It should be a 
key source of information for 
investors and analysts while also 
clearly positioning the firm in the 
marketplace.

•  Providing a ready source of 
key information for companies 
that tender for business. In 
many cases, the report can be 
submitted as is to provide required 

information. 
•  Using the report to align 

employees and new inductees 
with company objectives.

The JSE-endorsed integrated 
reporting framework (<IR> 
framework) is much criticised for 
offering little on how its ambitious 
reporting principles can be applied in 
practice.

Professor Robert Eccles of 
Harvard University, whose ‘One 
Report’ published in 2010 brought 
integrated reporting into the 
corporate spotlight, has identified 
this shortfall. His recently launched 
Integrated Reporting Movement  
offers practical tools for making 
integrated reporting work. A major 
giveaway is his mooted Sustainable 
Value Matrix (SVM), which guides 
companies in balancing their 
business strategies against societal 
and environmental sustainability. The 
SVM can be used to reduce or even 
reverse the trade-offs that often exist 

between financial and nonfinancial 
performance. When companies grasp 
that the SVM can drive innovation, 
it will become an accelerator for 
integrated reporting.

THE SUSTAINABLE VALUE 
MATRIX
Creating an SVM commences with the 
company’s leadership determining 
what it regards as material to its 
investors, and which company-
related issues it considers significant 
to society.

 Try as it may, a company is 
unlikely to define the material 
issues of stakeholders objectively. 
Therefore, the X-axis of this matrix 
will be about’ materiality, with Eccles 
calling it the ‘Materiality to the Firm’ 
axis.

The stakeholder dimension 
(the Y-axis) is termed ‘Society’s 
Issue Significance’. While specific 
stakeholders will have their own 
opinions on materiality, society as a 
collective does not. 
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Eccles considers the most accurate 
label for the Y-axis to be ‘the firm’s 
perception of the significance of 
its chosen stakeholders’ interests, 
aggregated as society’.

The SVM is a matrix diagram with 
thresholds and defined quadrants, 
not necessarily of equal size.

The company’s board and 
executive must first decide on its 
threshold for material issues, and 
then the society’s issue significance 
boundary. Where to place each line 
is completely at the discretion of the 
company, though it must explain its 
rationale for doing so.

Each quadrant will include 
indicators for levels of reporting, 
stakeholder engagement, resource 
commitment, and innovation.

The ‘Material Societal Issues 
quadrant contains the issues that 
the company decides are most 
relevant to stakeholders, given the 
corporation’s objectives. These 
should be included in the integrated 
report as they will almost certainly 
involve high levels of stakeholder 
engagement and resource 
commitment. Where issues require 
trade-offs between shareholders 
and other stakeholder objectives, 
the issues in this quadrant may 
require real innovation in tackling 
them. Smart innovation in tandem 
with stakeholders can enable the 
company to improve financial 
and nonfinancial performance 
simultaneously. These innovations 
are typically high risk and may 
demand substantial capital and long 
time frames before paying off.  In 
its integrated report, the company 
should explain how in terms of its 
objectives it intends managing 
stakeholder engagement, resource 
commitment and innovation 
regarding these issues.

Issues in the ‘Material Issues’ 
quadrant should also be included 
in the integrated report as these are 
highly important to sustainable value 
creation. While the company deems 
them less significant for stakeholders, 

some engagement is appropriate 
because of the opportunities they 
provide for moderate innovation 
regarding sustainability issues. In 
general, resource commitments will 
be less than in the above quadrant, 
but these can still be significant.

Those issues identified in the 
‘Societal Significant Issues’ cell 
are not material for sustainable 
value creation. Nevertheless, a 
company cannot completely ignore 
civil society, even if it does not 
consider these identified issues as 
yet being significant to its strategy. 
Having acknowledged these issues, 
the company should engage 
stakeholders and report on these 
outside of its integrated report.

‘Potential/Developing Issues’ 
includes topics that should be largely 

ignored – at least for now. Reporting 
on these would only create clutter and 
distract report users from significant 
issues.

The company will establish its 
credibility by being transparent on 
what it assesses as material to its 
operations and significant to broader 
society. It can avoid the accusations 
of ‘greenwashing’ that arise when 
some companies claim that they ‘care 
about everything and everybody’.

The SVM helps establish a more 
realistic conversation between a 
company and all of its stakeholders, 
as its own perceived role in society is 
logically and transparently stated.

AUTHOR | Clive Lotter is an integrated and sustainabil i ty 
report ing consultant, GRI G4 cert i f ied
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#LEADERSNEVERQUIT
Being a true leader is not for the faint-hearted. The journey to the top is tough, but with 

focus and perseverance, it is possible
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I t took South African actor 
Ivan Zimmerman four 
extremely tough and 
arduous months to cycle 12 
000 km through ten African 

countries to demonstrate that 
Leaders Never Quit. He did it, and 
we are proud of him!

The South African Institute of 
Chartered Accountants (SAICA) 
and SAGE Pastel were Ivan’s proud 
sponsors for this, the 13th edition 
of the Tour d’Afrique cycle tour. 
The journey started on 9 January 
in Cairo and ended with Ivan’s 
homecoming, which took place on 
9 May 2015 at the V&A Waterfront 
Hotel.

SAICA sponsored Ivan as 
part of a  campaign to encourage 
CA(SA) trainees that although the 

journey to becoming a chartered 
accountant – just like the Tour 
d’Afrique –  is a physically and 
mentally demanding one, it can be 
done through hard work, staying 
positive, and being focused.

Cycling through countries like 
Ethiopia, Kenya, Tanzania, Malawi 
and Zambia, Ivan says that at 
times it was beautiful and at times 
it was ugly. He met friendly people 
and aggressive people, and had 
to cope with very hot or very cold 
weather – it was nothing like he’d 
expected. At times, he said, it was 
literally hell.

But he soon realised that if he 
wanted to make a success of the 
expedition, he would need to be 
disciplined and focused without 
forgetting to enjoy it. 

Throughout his trans-African 
crossing from Cairo to Cape 
Town, Ivan motivated CA(SA) 
trainees by tweeting leadership 
messages using the hashtag 
#LeadersNeverQuit to 9 000 
SAICA trainees, encouraging 
them to stay committed to their 
CA(SA) path. Similarly, trainees 
were asked to send messages 
of support to Ivan, cheering him 
on to complete the gruelling tour. 
Trainees who supported Ivan were 
awarded prizes sponsored by USN, 
Supreme Beauty, and Epic Sports. 
At the end of the tour, Ivan selected 
Gerhard Myburgh as the person 
who motivated him the most. 
Gerhard took home the grand prize 
of a solar power system worth 
R85 000 courtesy of Gliimo.

Vital lessons Ivan learned were:
•  Learn to listen to your body – 

stay healthy.
•  To enjoy the journey, make sure 

the little things are taken care of 
– prepare.

• Never quit. NEVER, EVER.
• Expect the unexpected.
•  Always be aware of the beauty 

that surrounds you.
•  To succeed, establish your own 

pace and rhythm.
•  If you want to be successful, 

surround yourself with like-
minded and successful people.

•  Sometimes you have to work 
alongside your competitors.

•  However slow you go, NEVER, 
EVER stop.

• Focus on the task at hand.
• Reward yourself.

SAICA also gave one SAICA trainee 
an opportunity to travel to Cape 
Town to attend Ivan’s homecoming 
on 9 May. 

Tsietsi Mohale, a trainee from 
Kimberley working in the AGSA 
office, won this prize and had this to 
say: ‘I want to say a special thanks 
to Mr Ivan for giving us hope as 
trainees to never, ever consider 
quitting. 

‘Having met someone who 
has travelled so many kilometres 
across Africa without having a 
single doubt on giving up was 
reassuring. From now on I’m going 
to put so much if not more effort in 
qualifying as a CA(SA).’

Among the 200 guests who 
attended Ivan’s homecoming 
event were nine-time Comrades 

Marathon winner Bruce Fordyce 
and adventurist Riaan Manser, who 
both spoke fondly about Ivan’s 
determination in completing the 
race.

The 12 000 km mountain bike 
adventure was also a platform for 
Ivan to raise 12 000 tins of foods for 
the Can-a-Kilo initiative: one tin of 
food per kilometre cycled. 

Ivan managed to raise 5 
000 tins of food, which will be 
distributed by the Hanna Charity 
and Empowerment Foundation in 
Pretoria.

 ‘I haven’t had a chance to rest, 
as the campaign has been such a 
huge success – which I am happy 
about, as it is exactly the outcome 
we wanted,’ said Ivan in Cape 
Town.

LEADERS NEVER QUIT  LEAD

On the equator!

Willi Coates, Senior Executive: Marketing at SAICA; Ivan Zimmerman and Daryl Blundell, Sage 
Pastel Accounting’s general manager

Flip van der Merwe and Ivan Riaan Manser, Ivan and Bruce Fordyce Crossing into Malawi

Abu Simbel in 
The Republic of Sudan

On the way to Gondor, Ethiopia

Ivan with his Masai friend, Ole

Leaving Cairo The Victoria Falls, Zambia



MESMERISING BERLIN

BBerlin can be addictive 
– from the iconic sights 
to the vast swatches of 
green and the bars and 
restaurants. Every time 

you return to explore this city, you’ll 
see that there’s nothing static here 
and there’s always something more 
to see.

Berlin is also a very competitive 
business location. The city’s 
outstanding infrastructure, its large 
and highly qualified workforce, 
and excellent universities and 
research institutions are major 
reasons motivating companies 
to do business here. Once an 
industrial city, Berlin is on the way 
to becoming a modern centre of 
service providers.

THE CITY THAT NEVER 
SLEEPS
People say New York is the city that 
never sleeps, but some will disagree 
and say that Berlin is a city that truly 
never sleeps. Sometimes it seems 
like Berliners are the lotus-eaters 
of Germany – people who love 
nothing more than a good time. The 
city’s vast party spectrum caters 
for every taste, budget and age 
group. From tiny basement clubs to 
industrial techno temples, chestnut-
canopied beer gardens to fancy 
cocktail caverns, saucy cabarets to 
ear-pleasing symphonies – Berlin 
delivers hot-stepping journeys, 
and not just after dark and on 
weekends, but pretty much 24/7.

HOME AWAY FROM HOME
If you’re wondering where to stay 
on your next visit to the city, look no 
further than The Mandala Hotel. It’s 
Berlin’s only independent privately 
managed five-star superior hotel, 

offering the most spacious rooms 
in the city. It sits on the junction 
between former East and West 
Berlin, as the Berlin Wall used to 
run right through Potsdamer Platz 
and up to the famous Brandenburg 
Gate, a short walk away, where 
nowadays you can find the 
Holocaust Memorial. Checkpoint 
Charlie is just a ride away on the 
urban metro system. 

In Potsdamer Platz itself you 
will find a stunning glass shopping 
arcade, one of the best shopping 
spots in Berlin, and a huge variety of 
restaurants and bars are clustered 
around the square. All this makes 
our hotel an ideal base for visiting 
the city.

In The Mandala, there are 158 
beautifully conceived, bright and 
luxurious non-smoking studios and 

suites to offer, ranging in size from 
a comfortable 40 square metres 
to a major 200 square metres. All 
have ultra-modern décor, walk-in 
closets, suitable-sized work desks, 
high-speed DSL access, free Wi-Fi, 
chic kitchenettes, and luxurious 
bathrooms. You can have your 
refrigerator restocked with your 
choice of items, and even prepare 
meals in your room.

The Mandala Hotel is also 
popular among celebrities such as 
Milla Jovovich, Til Schweiger and 
screen actor Dominic Raacke, who 
says: ‘I stay at The Mandala when 
I’m in Berlin. The hotel is down to 
earth and the service is friendly 
without all the five-star arrogance.’

The hotel’s managers have 
created a unique concept in Berlin: 
a contemporary hotel culture that 

is clearly orientated by uncompromising 
hospitality, genuine courtesy, and an 
uncomplicated atmosphere. The success of 
The Mandala Hotel is based on the personal 
commitment of the hoteliers and their team.

They have created an environment of 
pure calm and beauty in the ONO Spa on 
the hotel’s 11th floor. In addition, they have 
recognised that their busy guests need 
to feel Zen on every front, so they provide 
private spa suites and have developed 
particularly effective treatments such as the 
innovative Iyashi Dome for detoxing, firming 
the body, and relaxing the muscles.

After you’ve relaxed in the spa, you can 
treat yourself to an amazing meal in one of 
two restaurants. QIU Restaurant and Bar, 
the small brother of their FACIL restaurant 
(which boasts two Michelin stars), manages 
to combine many functions. It is ideal for 
a business lunch, an afternoon break, or a 
light dinner. 

For a more formal dining experience, 
you can visit FACIL, which offers a retreat 
from the bustle of Potsdamer Platz. It’s 
located on the hotel’s inner courtyard and 
the floor-to-ceiling glass floods it with light 
while guaranteeing peaceful dining. And its 
cuisine earns its two Michelin stars every day 
with the use of fresh vegetables and herbs 
and explosions of every kind of flavour, a 
style cultivated by chef Michael Kempf. 

The Mandala also caters for the business 
traveller, as meetings at the hotel  are 
organised with a personal touch. The focus 
is on the personalised organisation of small 
events with a maximum of 20 participants. 
These meetings focus on appealing to all the 
senses, from aromatherapy with essential 
oils to relaxation and breathing exercises 
with a personal trainer before the event or 
after lunch. Brief massages during breaks 
are provided by an in-house masseur and 
round out the WellCon programme.

The objective is to ensure relaxing 
sensory inspiration to free the mind to 
focus on the essentials. The conference 
rooms range from 50 to 60 square metres 
and feature natural lighting and the latest 
technical equipment.

In line with the ‘achieve more in less 
time’ concept, all suites are furnished with 
a fully equipped workstation. Each suite 
can be easily transformed into a mobile 
office offering a perfect, modern work 
environment.

For more information visit  
www.themandala.de

TRAVEL LEADLEAD TRAVEL

JUNE 2015 | 57    56 | JUNE 2015    JUNE 2015 | 57    

As a business executive, you’ll probably find yourself travelling to Berlin for a conference or meetings, 
and this city’s combination of glamour and grit will mesmerise you as you explore the culture, 

architecture, food and tangible history.
A beautiful, bright and luxurious studio

Two Michelin start restaurant, FACIL



LUXURIOUS CRUISING 
OR PURE ADRENALINE 

Mercedes-Benz 400SL
The 400 SL replaces the outgoing SL 
350, with the biggest changes coming 
in under the bonnet. It seems to have 
been the norm in the past to match 
the name plate to the engine capacity, 
however of late there has been a bit 
of a mismatch. This all-new 400 SL 
does not come with a four-litre motor; 
instead it has a three-litre V6, but in 
order to up its power Mercedes have 
dropped in bi-turbo. This dramatically 
changes the power output of the motor, 
which is possibly why it is badged as 
a 400.

The look of the latest incarnation of 
one Mercedes bestselling roadster has 
changed from a sleek, subtle-looking 
sports car to a more brute-looking 
executive roadster. Upfront the rather 
odd-shaped headlights are different, 

and you will either love them or hate 
them. The large grill and oversized 
three-pointed star ensure that there 
is ample air being rushed through the 
engine and with gill vents behind the 
front wheel, you are ensured of lower 
drag as the air rushes out. Unlike other 
manufacturers, the gill vents on the 
Mercedes are perfectly sculptured 
into the side of the vehicle, making 
it the focal point and adding to the 
overall brute look. The wheel arches 
are filled with 19-inch AMG wheels 
that just complete the side view of the 
vehicle. The rear end has also been 
given a bit of a styling makeover in 
that it has new elongated light clusters 
that add a sleek look to the rear. I must 
admit this looks good, whether you 
have the roof up or folded away. The 
large rectangular tail pipes hint of the 
vehicle’s power ability.

As you open the rather large 
oversized doors, you are welcomed 
by sheer luxury. As you slip into the 
soft leather sport seats, you are 
engulfed with opulence. Not only are 
the seats soft and comfortable, but 
they almost mould to your body shape 
with the help of a few buttons. If that’s 
not enough, the car has a massage 
option that is a real massage, not 
just vibrating seats. It’s like having a 
real back massage on demand while 
being seated. The dashboard is simple 
and still has the signature trademark 
circular vents reminding one of a 
cockpit from a first-class plane. The 
gearshift is small but is perfectly 
positioned and feels like a gear shift 
should. 

The biggest change to the interior 
is the disappearance of the rear 
seats. Instead, there is a lock-away 

storage behind the seats that is easily 
accessible. All you need to do is press 
the button on the seat at it will push 
forward and out of the way giving you 
easy access to the locker. As access to 
your goods may be critical, especially 
when you have the roof down, 
Mercedes have now put in an easy 
load feature that raises the boot lid with 
the folded roof, so there’s easy access 
to all in the luggage compartment.

The low seating position and 
stretched out leg room make you 
never forget that this is a sports car. If 
that’s not enough all you need to do is 
depress the accelerator, preferably in 
sports mode, and the growl from the 
engine will send shivers through your 
spine. 

On the road, the low seating 
position adds to the lower centre of 
gravity, which means that the vehicle 

takes corners like its stuck to the road 
with super glue. More impressive 
though is the matching of the gearbox 
to the silky smooth V6; it’s like a match 
made in heaven. The growl together 
with the quick response of the gearbox 
makes it fun to drive on the limit, but 
if you prefer, you could just drop the 
roof and chill around town. Select 
comfort mode and the vehicle changes 
into limousine comfort. Needless to 
say, overtaking is a breeze. All that’s 
needed is dropping your foot, does not 
matter what mode you’re in, the car will 
automatically adjust to your needs.

 Like many cars today in this 
category, there is little that’s not right, 
but it does come at a price. This 
two-seater starts at a whopping R1,4 
million before extras. Overall a fantastic 
vehicle if you’re looking for a super 
luxurious roadster.

Audi S3 Cabriolet
The infamous S from Audi has always 
been a head-turner, and this new S3 is 
no different except that it now comes 
with a soft top option.

The two-door coupé body on 
the new A3 looks the part of a sports 
coupé, with its sleek lines and stubby 
boot. Unlike the previous A3 cabriolet, 
this new vehicle is premised on the 
sedan and not the hatchback shape, 
which I have to admit has made this 
vehicle a lot more appealing. The S 
version has silver mirror caps and 
chrome trimming on the bumpers 
and grill. The small proportions of the 
vehicle look perfect for a fun four-
seater drop top. 

The rear-light cluster is perfectly 
slotted in line with the body crease 
running down the side of the vehicle. 

MOTORING LEADLEAD MOTORING
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Leaders in recruitment since 1982

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380 | email: specialists@thepc.co.za

Banking

Finance

Recent CAs

Auditing

TREASURY PRODUCT CONTROLLER

CORPORATE FINANCE ASSOCIATE

CORPORATE FINANCE ANALYST – EE

2IC TO HEAD OF FIXED INCOME: PRODUCT CONTROL

FINANCIAL MANAGER – RETAIL BANKING – EE PREF
R700K – R650K excl. bonus. CA(SA) with 2-3 yrs exp within 
the product and fi nancial control environment for renowned 
investment bank. Produce daily risk and PnL reports including 
analysis and commentary thereof, monitor daily trader positions 
plus assist with balance sheet substantiation. Guide systems 
development and assist with re-engineering and continuous 
improvements to current processes. RICK

Lucrative package. Dynamic CA(SA) ideally CFA with 4-6 yrs 
corporate fi nance advisory experience from investment banking 
environment. Join high performing corporate advisory team, the 
“turf” of a highly committed, energetic group, known for its leading 
position plus participative and inspiring culture. LORI

R650K neg + lucrative bonus. Leading investment bank seeks high 
performing CA(SA) with excellent academic track record and 1-2 yrs 
relevant exp. Exposure to the full ambit of corporate fi nance activities 
including structuring of transactions, valuations and due diligence 
reviews, technical research, plus drafting of reports and reviewing 
legal agreements. Strong interpersonal skills essential. RICK

R850K. CA(SA) or similar with min 2-4 yrs experience in a 
middle offi ce or fi nancial role in an investment bank. Your role 
will not be limited to pure product control, but will include various 
functions across middle offi ce operations. Awesome opportunity 
with global exposure. JANN

R800K – R700K + bonus. CA(SA) with 3-5 yrs exp for admired 
institution. Divisional CFO seeks technically astute individual 
to assist with budgeting and planning, fi nancial reporting to 
business, margin management as well as providing input to 
pricing decisions. Assist with several projects including new 
product development. Requires self-starter.  RICK

LIQUIDITY ANALYST:  TREASURY
R800K – R600K. CA(SA) / B.Com (Hons) with 3-5 yrs relevant 
ALM / capital management exp. Analyse the bank’s capital, 
funding and liquidity position through production of various 
metrics. Advise and infl uence treasury fi nance management 
and present complex fi nancial information. Good technical 
exp of ALM and treasury processes, adaptability and strong 
interpersonal skills are key.  JANN

BUSINESS MNGR – ENTREPRENEURIAL CONCERN

FM - JHB SOUTH - EE

INTERNAL AUDITOR – FIN SERVICES – EE

SPECIALIST ASSOCIATE:  ADVISORY

R650K – R550K neg. Newly qualifi ed to 1 years’ post articles 
exp, ideally exposure to SME’s and owner managed businesses.  
Fill role of business manager with a fast track path to becoming 
CEO and shareholder. Strategically minded, big picture thinker 
req. Adventurous, decisive and outgoing. Unique opportunity for 
individual with drive to pursue a challenging opportunity and be 
exposed to all aspects of business. BRYONY

R550K neg. Newly qualifi ed CA(SA) to gain sound fi nancial 
management exposure with established engineering fi rm, part of a 
successful industrial holdings group. Assume responsibility for the 
entire FM function while working closely with the MD. Requires a 
highly confi dent individual, able to manage staff and to “hit the ground 
running.” LORI

R400K – R350K. This successful fi nancial services company with 
strong performance driven culture, seeks to engage results driven 
internal auditor with 3-5 years’ internal audit exp in asset management / 
investment banking. B.Com / (Hons) with good knowledge of IIA 
standards and practice and basic knowledge of sampling.  LORI

R600K – R580K + bonus. Support senior managers and investors 
with the origination, structuring and implementation of M&A, private 
equity, BEE and capital raising transactions. Newly qualifi ed 
CA(SA) with excellent academics and strong interpersonal skills. 
Your opportunity to join a vibrant and professional team. JANN

Finance

BUSINESS PROCESS ANALYST – EE PREF
R500K. B.Eng / Business related degree with exposure to asset 
management benefi cial and min 3 yrs in fi nancial services. 
Business process modelling advantageous for this unique 
opportunity. Ideally young, energetic and versatile individual 
with strong analytical & implementation skills. BRYONY

SENIOR REGULATORY ACCOUNTANT – EE PREF
Market related. CA(SA), 2-4 yrs PQE exp in SAM, JSE, FSB 
benefi cial and project management in a technical acc role.  
Advanced Excel essential. Primary focus on fi nancial aspects 
of regulatory landscape ensuring all entities are compliant. 
Exceptional attention to detail and passion for the technicalities 
of the role. Become a subject matter expert. BRYONY

Human Communications 115098www.humanjobs.co.za

Tel: (011) 628-0477 

Follow us on:

HIGH PROFILE OPPORTUNITIES

Financial Manager: Corporate 
Reporting - Johannesburg
•  R750k – R850k pa Cost to Company plus Performance 

Incentives
•  CA(SA) with at least 5-7 years post-articles experience with 

minimum of 3 years in a reporting capacity
• Affirmative Action appointment
A National Group has created an additional position in its 
Corporate Office for a highly meticulous and detail-oriented 
individual with strong technical skills and a bias towards research 
and investigation of technical issues in accounting and reporting.
Not only will expert knowledge and understanding of IRFS, IAS, 
Companies Act and Income Tax Act be required but also the 
investigating and gaining of an understanding of all disclosure 
and reporting requirements in line with relevant industry laws, 
rules and regulations.
Reporting to the Chief Financial Officer, this position will be the 
custodian of the Annual and Half-year Financial Statements as 
well as the Monthly and Quarterly Financial Reports as well 
as providing continual support and advice to all Business Unit 
Financial Teams on all technical matters. REF: CHS/ano

Financial Controller - 
Johannesburg
• R700k – R850k pa Cost to Company 
•  CA(SA) with 6–8 years ‘post-articles experience, with at least 

4 years at managerial level in a Shared Services environment
•  Thorough knowledge of IFRS, PFMA, Tax and other relevant 

Legislation
A Market Leader in its sector requires a results-driven and goal-
directed Professional with well-developed interpersonal and 
communication skills and a proven track record in managing and 
motivating teams to provide service excellence to its business 
partners.
Besides the primary objective of managing the Shared Services 
Centre and its Teams, responsibilities will also include:
• Ensuring the effective implementation and management of 
controls, policies and procedures • Managing, supporting 
and guiding teams with technical knowledge to deliver quality 
outputs in the following areas: * Accounts Receivable, Legal 
Debtors * Accounts Payable * Cash Management * Payroll 
* Property (Commercial and Retail) Management.
 Ref: CHS/acfc

Chief Financial Officer - 
Pretoria
• R1.5mil – R1.75 mil pa Cost to Company
•  CA(SA) with minimum or 10 years’ Financial Management 

experience with at least 5 years at Executive CFO/FD level
A major Organisation has a vacancy for an astute professional 
with well-honed business and finance acumen to provide 
leadership, guidance and strategic direction in all financial 
matters and to manage and direct the Financial, Accounting and 
reporting functions in addition to Procurement and Supply Chain 
management.
Key objectives will focus on ensuring the continued successful 
financial performance through accurate, timely and informative 
reporting, budgeting and forecasting and maintaining strict, 
effective and efficient financial disciplines while improving 
and implementing a robust and reliable financial control,  risk 
management and corporate governance environment.
Besides the operational responsibilities the position also requires 
the evaluation and advice on the impact of long range planning 
and the introduction of new programs and strategies.
 Ref: CHS/usa

Please submit detailed CVs (MS Word format) to Charles Stilwell at charless@quest.co.za quoting the relevant 
reference. Please note that if you have not been contacted within 14 days, then please accept that your 
application has been unsuccessful.
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The large are intakes on the bumper 
add to the sporty look of the vehicle. 
This is completed with large 18-inch 
S-line mag wheels and quad tail 
pipes. Roof up or down, the vehicle 
looks good, but with it down it is such 
a stand out.

Inside, Audi has continued 
with its new-look minimalistic 
dashboards, and this S3 cabriolet is 
no different. The top section of the 
dashboard is plain with the most 
exciting look being the circular air 
vents and the pop-up screen. In the 
drop-down section there are just 
a few buttons and knobs for the 
entertainment system and climate 
control. The rest of the vehicle’s 
infotainment system is controlled 
via a separate knob just behind the 
gearshift. The fine details of brushed 
aluminium add a sophisticated 
finesse to the interior. The steel 
pedals too have a good look and 
feel. The body hugging sport seats 
have the S logo engraved into the 

leather, elevating the luxury branding 
of the interior. 

The rear seats can sit two adults 
in fair comfort, although they may 
feel a bit cramped on longer drives. 
Dropping the roof does make the 
vehicle feel bigger, though. The 
luggage space is decent for the size 
of vehicle, but with the roof down you 
do lose about a third of usable boot 
space, although you do have the 
option of folding down the rear seats 
to increase the luggage space.

With not much to distract 
the driver in the form of buttons 
around the cockpit, the driver can 
concentrate on driving and boy, this 
vehicle was made to drive. The two-
litre TFSi motor has an astonishing 
380 Nm of torque, and 206 kW. The 
S-tronic dual clutch gearbox works 
seamlessly with the motor delivering 
amazingly quick gear changes. The 
steering response is good, but a 
tad bit on the bland side for a sports 
vehicle. This is easily forgiven when 

you plant your foot on the accelerator 
and the vehicle catapults to 100 km/h 
in just over five seconds, while that 
growl from the quad tailpipes just gets 
your adrenaline pumping. With the 
roof up, the new layered roof has got 
a decent amount of sound proofing 
and the inner head lining has got an 
exclusive look and feel.

All in all I Audi has a winner on its 
hands with this pocket rocket. Not 
only does it look good, but it drives 
even better and to add to an almost 
perfect combination, the vehicle can 
be frugal – that is, if you can manage 
not to push the accelerator. This 
proved most difficult once you had a 
taste of the wild side of this vehicle, 
though …  

 

AUTHOR | Torque Talk is a member of SAGMJ

Mercedes-Benz 
400SL

Mercedes-Benz 400SL

Audi S3 Cabriolet

Audi 
S3 Cabriolet

ENGINE:    3,0 l  V6-cylinder 
  Turbo
POWER: 245 kW
TORQUE: 480 Nm 
0–100 KM/H: 5,2 s (claimed)
FUEL: Average 7,7 l /100 km
CO2: 178 g/km
PRICE: From R1 261 200

ENGINE: 2,0 l 4-cylinder 
  Turbo – Quattro
POWER: 221 kW
TORQUE: 380 Nm 
0–100 KM/H: 5,4 s (claimed)
FUEL: Average 7,1 l /100 km
CO2: 165 g/km
PRICE: From R641 500

MANUFACTURER
SPECIFICATIONS



DIFFERENT?

Mariam Cassim CA(SA)
CEO: Thebe Connect and 
innovative business leader  

A CA(SA) not only 
thinks differently.  
They do differently.

A CA(SA) not only 

They do differently.

Find one near you. Visit www.fi ndacasa.co.za 

responsible leadership.That’s the difference 
CAs(SA) bring to 
any business. 

“What distinguishes a true business leader from 
anyone else is the ability to make a measurable, 
holistic difference in any business, because 
action speaks louder than words. It is this unique 
ability that every CA(SA) holds to implement 
practical, relevant and strategically sound action 
plans which makes the CA(SA) designation a 
catalyst for positive change in any business.”

FOCUSED FINANCIAL RECRUITMENT

Finance Manager 
R650 000 – R550 000 CTC neg, 
Rosebank, Jhb North
Property giants are looking for hands on, technically strong 
and people focused FM to oversee one of their largest financial 
portfolios. This person ideally should have a good mix of 
property and financial services experience. CA (SA) with  
ideally 3 years post article experience. Solid full function role 
with exposure to complex operations
Contact: candice.k@wexford.co.za

Group Accountant
R800 000 – R600 000 CTC, Jhb North
Join a listed international company as their new Senior Group 
Accountant. In this role you will be responsible for financial 
and management reports, reviewing variance analysis reports, 
group consolidations and all tax related matters. Your CA (SA) 
qualification, working knowledge of IFRS and SA company tax 
+ 2 years relevant experience secures. This is an excellent 
opportunity to join a leading organisation that values and 
rewards excellence. 
Contact: carmen@wexford.co.za

Newly Qualified CA (SA)
R550 000 – R480 000 CTC, Gauteng 
A multitude of opportunities exist for dynamic go-getters 
that have recently qualified as CA (SA)’s. All opportunities 
require motivated and professional individuals with leadership 
qualities. Wexford ensures that we recruit talent for only the 
top employers, so if you are ready for the next step in gaining 
valuable commercial experience please send us your application. 
Only SA citizens need apply
Contact: zuleika.a@wexford.co.za

P O Box 68472, Bryanston, 2021 | Wexford House, Three Seasons Office Park, 7 Spring Street, Rivonia | Tel: (011) 785 4930 | Fax: (011) 785 4939 | www.wexford.co.za

Financial Director
R1.45 million – R1.2 million CTC plus bonus, 
Alrode, Jhb
FMCG giant requires business orientated, energetic and forward 
thinking individual that has the capacity to manage team of 20 
and take the business to its next level. Your ability to “think 
out of the box”, get integrally involved with the operations and 
communicate efficiently with all stakeholders will ensure you a 
position within this exciting group. CA (SA) or CTA plus solid, 
senior management experience essential. Costing in a food 
production environment secures.
Contact: janet.b@wexford.co.za

Senior Tax Accountant
R700 000 – R650 000 CTC, Jhb South
Market leader giant requires CA (SA) who has a passion for 
tax to join this high level corporate team. Your learning curve 
will be steep but the intellectual and monetary rewards will 
be endless. Your function will explore all areas of South African 
direct and indirect tax and will allow you the opportunity to 
move into international tax at a later stage should you wish. 
CA (SA) with HDip Tax/MComm Tax or studying towards with 
corporate tax experience essential.
Contact: janet.b@wexford.co.za

Finance Manager
R950 000 CTC, Rosebank, Jhb North  
Legal client based in the heart of Sandton is looking for an 
experienced CA (SA) with extensive exposure to legal or 
services environments. This role will support strategic business 
plan by managing financial operations, maintaining corporate 
governance and developing and managing a high performance 
team of 4 technically strong senior staff and 20 indirect staff, 
will report directly to the CFO. 
Contact: candice.k@wexford.co.za

FINANCE

+27 21 418 1750 • Cape Town     +27 11 622 2723 • Bruma     
+27 12 348 2960 • Centurion       +27 11 318 2101 • Midrand    

FINANCIAL ACCOUNTING MANAGER
              RANDBURG, JOHANNESBURG

R800 000 - R750 000 pa

A globally recognised FMCG company is looking 
for an astute Financial Accounting Manager to 
join their young, diverse and vibrant finance team. 
The incumbent must be a qualified CA(SA), with 
a strong technical background. Responsibilities 
will include: consolidations, reporting, tax, 
budgeting and forecasting, financial analysis and 
statutory accounts preparation.
Consultant: Neo Molwela (Centurion)  

CHIEF FINANCIAL OFFICER                         
JOHANNESBURG NORTH                                    

R1.8 million - R1.6 million pa

Leading multinational mining company, 
based in the northern suburbs, is looking for 
a well-groomed finance professional with 
entrepreneurial flair.  The successful candidate 
should have deal negotiation and due diligence 
experience, and preferably come from the mining 
industry. CA(SA)s with solid commercial mining 
experience and a passion for people management 
and development will be given preference.
Consultant: Robyn Tambourlas (Centurion) 

HEAD OF TAX AND TREASURY
GAUTENG EAST RAND  

R950 000 - R750 000 pa

Fantastic Head of Tax and Treasury opportunity! 
Qualifications: CA(SA) or MCom Tax and min. 5 
years’ experience in tax management, compliance, 
provisional taxes, exposure to SA transfer pricing 
and Thin capitalisation regulations, tax projects, 
banking and treasury policies, both local and 
international, and capital management. Ensure 
compliance with SARB regulations relating to 
foreign payments and incoming funds.
Consultant:  Llewellyn Paulse (Midrand)

FINANCIAL DIRECTOR
  GAUTENG EAST RAND

R1.8 million - R1.5 million pa

Are you a driven individual with strong 
negotiations skill, mergers and acquisitions 
experience plus a commercial background? 
International, JSE-listed group requires Financial 
Director CA(SA) with strong mining or industrial 
experience. Reporting internationally, this 
role offers you the opportunity to relocate 
internationally after two years, as well as move 
around the group to gain exposure.
Consultant: Annamarie Vermaak (Centurion)

SENIOR REGULATORY ACCOUNTANT
SANDTON, JOHANNESBURG 

R750 000 - R650 000 pa 

Sandton-based specialist insurance provider 
requires qualified Chartered Accountant with Life/
Lisp expertise, in the role of Senior Regulatory 
Accountant. The successful incumbent will be 
responsible for the accurate and timely reporting 
of regulatory related finance data to key external 
bodies: FSB, SARB, JSE, SARS and more. Exciting 
growth prospects for the successful candidate! 
Consultant: Udisha Mohangi-Shah (Midrand)

www.communicate.co.za

Communicate Personnel achieved 2 Bronze awards 2014 from PMR.africa for recruitment excellence. 
ADvTECH Group ranked no. 2 in “Best Company to Work For” South Africa, in Deloittes 2014 survey.

Communicate Personnel is a trading company within ADvTECH Resourcing (Pty) Ltd, the recruitment division of JSE–listed ADvTECH Group.

For more information and career opportunities, visit:

GROUP EXECUTIVE: TAXATION
CAPE TOWN 

R1.2 million - R800 000 pa

Carve an outstanding career path with this global 
leader – your entrance into a tax system the size of 
an audit firm. Min. 10 yrs exp. Tax and Accounting, 
knowledge of GAAP, IFRS, overall operations and 
accounting principles. Take strategic lead on all tax 
matters for entire continent, consult extensively 
with HQ. Your proven experience within a leading 
audit firm or legal tax consultancy will secure!
Consultant: Nicola Harrison (Cape Town)
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CHARTERED ACCOUNTANT

LOOKING FOR AN EXCITING 
CAREER IN FINANCIAL SERVICES ?

The Oasis Group is a regulated, innovative and highly 
automated global �nancial services group providing wealth 
management services. Oasis provides outsourced services to 
its regulated global partners as a BPO. It operates out of Cape 
Town and its global partners are situated in London, Dublin 
and Mauritius. The group prides itself on in-sourcing all 
functions and therefore provides a dynamic environment with 
opportunities for growth, development and a rewarding 
career for its people.

Email your CV, ID & Academic Transcripts to : 
recruitment@oasiscrescent.com

www.oasiscrescent.com

Key Responsibilities:
• Financial Reporting:  Prepare financial statements, monthly management accounts. Perform 

detailed cost analysis, variance analysis and prepare cost control reports. Prepare management 
reports and reports for Board Meetings/Audit Committee Meetings 

• Treasury: Monitor reserves; analyse short terms and long term liquidity plans, plan and 
ensure adequate funding for ongoing operational and capex requirements

• Accounting: Implement accounting policies, Process accounting transactions; Analysis 
financial information to prepare entries such as general ledger, revenue, expenditure; and 
perform  reconciliations

• Taxation: Perform tax calculations including VAT/CGT/Transfer Duty/International Tax 
(DTA’s)/DWT/Estate Duty/Donations Tax 

• Systems: Ability to work within a strictly automated environment. Ensure integrity in 
systems mapping; Generation of appropriate and accurate management reports

Key Attributes: 
Leadership, initiative, motivation, ability to hold peers accountable, influencing personality; 
well rounded individual; energetic

Requirements: 
CA(SA) with 1-5 years post articles experience. Comprehensive knowledge of latest accounting 
standards; Knowledge of Pastel and Caseware

Location: 
Cape Town, South Africa

INVESTMENT ANALYST 
Key Responsibilities:
• Responsible for identifying investment ideas; produce recommendations. This includes listed 
equity securities property, bonds, or unlisted instruments • Analyse a company’s position within 
its industry and its geo-political environment including sales and profit estimates, projected 
rates of return on capital, total equity, asset utilisation and leverage • Forecast long term intrinsic 
values • Prepare report backs and explain performance variances • Forecast, analyse and document 
global and local economic conditions affecting the company, industry and/or business units of 
an organization • Evaluate regional and global developments and trends within the specific 
industry and quantify its implications with regard to future risk and return • Perform modeling 
including long term sheets, short term sheets, forecasts, decision trees and discounted cash flow 
calculations •Prepare detailed quarterly forecasts on company performance (EPS,HEPS,DPS). 
• Extract data from literature and primary and secondary sources to prepare and present a 
coherent investment thesis • Provide strategic investment input • Publication of formal monthly 
internal investment reports •

Requirements: 
Qualified CA, with a CFA and preferably an MBA.  Candidates with an undergraduate degree 
in Politics, Philosophy & Economics or a professional engineer with an MBA who has worked 
in strategy or project management within a recognized team will be considered. Applicants 
should have a consistent and outstanding academic track record.

We are looking for a young, driven, steady, bright, energetic, talented, optimistic, self starter 
who is motivated, creative and dynamic. We work within an analytical and results driven team 
and will attract  candidates who have the ability to excel in this long term profession. Candidate 
must be well read, have excellent communication skills (verbal, written including presentation 
skills), have good numerical and verbal reasoning, good spatial visualization, and be able to 
make decisions. Candidate must have good report writing skills and must have the ability to 
work in highly automated environment.

Areas of experience to be gained: 
Fundamental investment analysis of companies across all asset classes based the world leading 
economies/ markets in the Americas, Europe, Middle East, and Asia. You will be doing investment 
analysis of companies across the entire world in multiple industries. 

Location: 
Cape Town, South Africa

Remuneration: 
A highly attractive and competitive remuneration structure which takes into consideration the 
experience required for this role, the level of seniority, the level of responsibility and decision making 
level of the position. Further details of the package levels provided upon interview. WE REWARD 
EXCELLENCE!



RECRUITMENT CLASSIFIEDS

PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in South 
Africa, which is JSE accredited and internationally affiliated, 
then there is no doubt that this could be mutually beneficial to 
both practices. Let us explore the possibility. Call Marius on 
0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 0828873496.

WE BUY
Accounting, auditing and tax practices or blocks of fees. Contact 
Pieter at 0823320646 or pieterw@bvgroup.co.za if you are 
interested in selling.

LOOKING TO EXIT THE PROFESSION
Established practice interested to purchase an existing practice. 
We are situated in North Eastern Suburbs, Johannesburg. 
Contact Charmaine: 0826013470 or
Email auditor@netralink.com

SERVICES

EMIGRATION FROM SOUTH AFRICA
Planning to emigrate from South Africa? For a one-stop 
specialized exchange control, cross border tax and forex services. 
Contact: info@cashkows.com or www.cashkows.com. 
Simple. Safe. Secure.

CLASSIFIEDS

Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 

advert will not be published. 

Legislation requires your VAT Registration Number for invoicing purposes. For Classified Advertisement information: Contact Palesa Khobane Tel: 011 
621 6696. All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621 6807 

E-mail: classifieds@saica.co.za
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WE SEE A BUSINESS AND

You see a Chartered Accountant and CEO of SAICA

leader

WE SEE A BUSINESS AND

leader
Transformational 

responsible leadership.

A CA(SA) is a leader amongst leaders. By taking personal accountability for 
transforming the face of South African business leadership, CAs(SA) like Terence 
are leading the way in giving previously disadvantaged students more reasons to 
pursue a career in chartered accountancy. This provides a whole new generation 
of business leaders with the necessary skills to take our economy into the future.   

To fi nd a CA(SA) in your area, go to www.fi ndacasa.co.za

Almost 66% of Top 200 companies
are run by CAs(SA).

DR TERENCE NOMBEMBE CA(SA)
CHIEF EXECUTIVE OFFICER: SAICA



T H E  K E Y  TO  S U CC E S S  L I E S  I N  S H A R I N G  I T.

Professional Provident Society Investments Proprietary Limited (“PPS Investments”) (39270), 
Professional Provident Society Multi-Managers Proprietary Limited (“PPS Multi-Managers”) (28733) and 

Professional Provident Society Insurance (“PPS Insurance”) (1044) are licensed Financial Services Providers.

At PPS, we know professionals – and we know what they 

need from their investments. After all, we’ve spent over 

70 years skillfully growing our members’ wealth – as well 

as the assets in their PPS Profi t-Share Accounts.

 

That’s why so many of you have trusted PPS Investments 

to manage your fi nancial futures, and because your 

investment contributes to your PPS Profi t-Share Account, 

every cent you invest with us is also earning you profi ts.

 

To fi nd out more, visit ppsinvestments.co.za, 

email clientservices@ppsinvestments.co.za 

or give us a call on 0860 INV PPS (0860 468 777).

INVEST  ONCE 
WITH T WICE THE 

OPPORTUNIT Y


