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FROM THE EDITOR

THE MINDFUL REVOLUTION

Ever wondered how you 
find peace in a stressed-
out, digitally dependent 
world? Well, it may just 
be a matter of thinking 

differently …  Mindfulness …
Google the word and you will find 

articles about it everywhere. Time 
magazine even had a cover about it 
last year and companies like Google 
and other Fortune 500 organisations 
are teaching their employees to 
be mindful. It is said that even the 
Pentagon in America has allocated 
budget for research about how it 
can help soldiers to stay calm and 
collected during stressful situations.

As South Africans, we probably 
have very long lists of things that 
are contributing to our stressed-out 
lives. So, if we can deal with stressful 
situations better we will be able to live 
a more fulfilled life.

Technology has made it easier 
than ever to fracture our attention into 
smaller and smaller bits. We answer a 
colleague’s question from next to the 
field at a child’s cricket game, we pay 
the bills while watching TV, we answer 

emails while we’re stuck in traffic. In 
a time when no one seems to have 
enough time, our devices allow us to 
be in many places at once – but at the 
cost of being unable to fully inhabit the 
place where we actually want to be.

So, what is mindfulness? It is a 
simple way to live in the moment – the 
now, and to appreciate it. At one level, 
the techniques associated with the 
philosophy are intended to help you 
quiet a busy mind, becoming more 
aware of the present moment and less 
caught up in what happened earlier 
or what’s to come. Many cognitive 
therapists commend it to patients as 
a way to help cope with anxiety and 
depression. More broadly, it’s seen as 
a means to deal with stress.

Mindfulness is being used 
worldwide to help people deal with 
stress, pain, fear, depression, and 
even some addictions. Studies 
show it helps to stabilise your blood 
pressure, makes your immune system 
stronger and it helps you to be more 
positive. If it was available as a pill, 
doctors would probably prescribe it.

Maybe you’re thinking how are 
you going to be able to become more 
mindful? Well, you’re already there 
…  Mostly when you experience wow 
moments is when time stands still … 
Ever relaxed on a Sunday afternoon 
and suddenly your head was full of 
new ideas? Studies show that it’s 
always there, but only when we relax 
ideas can surface. 

Maybe we should all aim to 
become more mindful this year and 
appreciate the moment more in order 
to worry less about the future.

Read Lawrie Shuttleworth’s story 
on page 34. I think that he is a great 
example of someone who has been 
mindful throughout his life.

GERINDA JOOSTE
EDITOR

FIVE STEPS TO 
MINDFULNESS

An easy way to become 
more mindful is to start 
making time to be quiet 
and to do nothing. Start 
practising doing nothing. It 
can be frustrating at first, but 
research shows it reduces 
stress and increases focus.

• Sit cross-legged 
somewhere quiet. Keep 
your back straight and let 
your shoulders drop. Take 
a deep breath and close 
your eyes.

• Be aware of how you 
breathe. Don’t change it, 
but focus on the sensation 
of air moving in and out 
of your lungs. 

• As thoughts come into 
your mind and distract 
you from your breathing, 
acknowledge those 
thoughts and then 
return to focus on your 
breathing each time.

• Don’t judge yourself or 
try to ignore distractions. 
Your job is simply to 
notice that your mind has 
wandered and to bring 
your attention back to 
your breathing.

• Start by doing this for ten 
minutes a day for a week. 
The more you make time 
for this, the easier it will 
be to keep your attention 
where you want it.

Source: TIME magazine, 
3 February 2014

EDITOR’S letter
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UPdates
KEEPING YOU INFORMED OF BUSINESS TODAY

Whose 
economy 

will grow?
PROJECTED CHANGE IN REAL 
GDP IN 2015

China 7,1% 
 
India 6,4% 
 
US 3,1%
 
UK 2,7%
 
Canada 2,4% 

South Africa 2,3%
 
Spain 1,7% 
 
Germany 1,5%
 
Brazil 1,4%
 
France 1%
 
Italy 0,8%
 
Japan 0,8%

Source: World Economic Outlook, 
October 2014

NOT-SO-SMART 
NEW DISEASE
A recent Flux Trends presentation by 
Dion Chang suggests we need to strike 
a new balance between our supposedly 
smart new ways of working and the not-
so-smart new disease it has brought 
with it: digital burnout.

Symptoms include low productivity, 
inability to cope with routine, constant 
tiredness and inability to control 
emotions. Chang says digital addiction 
is now being recognised as an actual 
disease. Psychiatrists in Singapore are 
pushing for its formal recognition as a 
mental illness and in China there are 
more than 300 digital addiction centres.

Unlike old-fashioned burnout, digital 
burnout cannot be solved with a holiday. 
It needs a new approach to digital devices and their usage.

According to Chang, we live in two parallel universes: a physical realm, where we 
spend less time than previously, and a virtual world where we spend more time.

New research indicates that the average person spends more time on their devices 
than they do sleeping: eight hours and 41 minutes a day. The average user checks 
their mobile device 150 times and launches at least ten apps a day.

We switch between online and offline mode with few boundaries between our real and 
digital worlds. As a result of this always-on/always-connected lifestyle, we no longer 
have time to reflect or day dream. Consequently, we no longer think original thoughts.
Allowing for downtime without the distraction of technology, even for just a few 
minutes a day, leads to increased self-awareness, social interaction and creative 
insights.

Try these three simple methods to bring more mindfulness into your life:
•  Next time you’re in a meeting – whether business or social – don’t look at the time 

or your phone. Give your full attention to the person you are with.
•  Stop using devices an hour before retiring to bed. Research shows that over-

exposure to laptops and TVs before bed stimulates the brain.
•  Try to take walks in nature regularly without your cellphone. Take in the scenery 

around you through your eyes instead of through your device.

In reality, we have to exist in a parallel universe. We cannot completely disconnect 
from our digital lives. We do however need to try strike some sort of balance.

Source: The Star Workplace, 21 January 2015
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THE WORLD AS 100 PEOPLE

Source: Jack Hagley & http://www.100people.org/statistics_100stats.php?section=statistics

THERE’S NO DISGUISING SOUTH AFRICA’S 
YOUTH UNEMPLOYMENT PROBLEM

Our unemployment rates compare unfavourably with those of Greece, sub-
Saharan Africa, and the world as a whole. In January, the Economist reported that 
unemployment in South Africa and Greece was running at about 25%. But that’s 
the rate in Greece after six years of economic recession, whereas ours follows 
five years of economic growth. So joblessness in South Africa is a more serious 
problem than it is in Greece.

Our performance in relation to sub-Saharan Africa is also miserable. In its 
latest World Employment and Social Outlook report, the International Labour 
Organisation (ILO) says youth unemployment in the region is 11%. Using the ILO’s 
categorisation of youth as people between the ages 15 and 24, the equivalent rate 
in South Africa is 52%. That’s more than four times the figure for sub-Saharan Africa.

Another recent report, published by the Youth Desk in the Presidency,  gives a 
figure of 73,4 million for global youth unemployment based on ILO data. South 
Africa’s figure is 1,38 million. This means that South Africa alone accounts for 
1,9% of global youth unemployment, whereas our population accounts for only 
0,77% of the population of the planet. So we have more than double what might 
be termed our fair share of global youth unemployment.

Source: Business Day, 26 January 2015

NEW 
EASTERN 
REGION 
OFFICES

On 28 November last year, the 
SAICA Eastern Region proudly 
launched their stunning new offices 
in Sherwood, Durban. Key players 
and stakeholders were invited to 
share in this celebration including 
the Minister of Finance, Mr Nhlanhla 
Nene,  KZN MEC for Finance, Ms 
Belinda Scott, SAICA’s CEO, Dr 
Terence Nombembe and Naeem 
Asvat, SAICA Executive Regional.
 
Bradley van Dyk, the Eastern Region 
President, reiterated that  SAICA’s 
commitment to providing enhanced 
services to regional members is 
strengthening the motto of  ‘develop, 
influence, and lead’.
 
They look forward to increasing 
member and stakeholder interaction 
and have already hosted training 
sessions at the new office. Members 
also now have the benefit of 
unlimited access to the meeting 
rooms which they can reserve for 
their business meetings.
 
Having spent seven years in the old 
office, which served them well, they 
now look forward to what’s on the 
horizon for the year ahead and the 
successes to come.

DEVELOP UPDATES



MARCH 2015 | 11    

A PROFESSION LESS ORDINARY
In vastly different ways, the CA(SA) qualification has given three South African business 

leaders the ability to choose an exciting career path in the industry of their choice. 
Monique Verduyn interviewed them

COVER DEVELOP
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CA(SA) appointed to the IASB’s 
Transition Resource Group for 
Revenue Recognition
James Luke CA(SA) from EY has 
been appointed as a member of the 
IASB’s Transition Resource Group 
for Revenue Recognition (TRG). 
The TRG was established to assist 
the IASB and the FASB on potential 
implementation issues on IFRS 
15 – Revenue from Contract with 
Customers. 

IASB finalises amendments 
regarding the application of the 
investment entities exception
The IASB has issued narrow-
scope amendments to IFRS 
10 – Consolidated Financial 
Statements, IFRS 12 – Disclosure 
of Interests in Other Entities 

and IAS 28 – Investments in 
Associates and Joint Ventures to 
clarify, among other things, that 
the exemption from preparing 
consolidated financial statements 
for an intermediate parent entity 
is available to a parent entity that 
is a subsidiary of an investment 
entity, even if the investment entity 
measures all of its subsidiaries 
at fair value. The amendments 
are effective for annual periods 
beginning on or after 1 January 
2016. Earlier application is 
permitted.

Investment Entities: Applying 
the Consolidation Exception: 
Amendments to IFRS 10, IFRS 
12 and IAS 28 can be downloaded 
from eIFRS.

IASB finalises amendments 
to IAS 1 under the Disclosure 
initiative project
The IASB has issued amendments 
to IAS 1 – Presentation of 
Financial Statements that are 
designed to further encourage 
companies to apply professional 
judgement in determining 
what information to disclose in 
their financial statements. The 
amendments to IAS 1 can be 
applied immediately and become 
mandatory for annual periods 
beginning on or after 1 January 
2016.

Disclosure Initiative: 
Amendments to IAS 1 – 
Presentation of Financial 
Statements can be downloaded 
from eIFRS.

IAASB issued final standards to improve 
Auditor’s Report
On 15 January 2015, the International Auditing and 
Assurance Standards Board (IAASB) released its new 
and revised Auditor Reporting standards, designed to 
significantly enhance auditor’s reports for investors and 
other users of financial statements. The most notable 
enhancement is the new requirement for auditors of listed 
entities’ financial statements to communicate Key Audit 
Matters – those matters that, in the auditor’s professional 
judgement, were of most significance in the audit of the 
financial statements of the current period.

In addition to KAM, the auditor report will now 
prominently place the audit opinion and basis for audit 
opinion sections at the top of the audit report. In addition 
the auditor’s report will include:
•  An affirmative statement about the auditor’s 

independence and compliance with other ethical 
requirements 

•  Enhanced auditor reporting on going concern, which 
includes a description of management’s responsibility 
with respect to the going concern assumption and the 
auditor’s responsibility to evaluate management’s use of 
the going concern assumption. If the auditor concludes 

that a material uncertainty relating to going concern 
exists, this is reported in a separate section of the audit 
report 

•  Enhanced description of the responsibilities of the 
auditor 

•  The name of the engagement partner to be disclosed for 
audits of listed companies

In South Africa, the Code of Professional Conduct for 
Registered Auditors already stipulates a signing convention 
that requires the disclosure of the engagement partner’s 
name for all entities and not just those of listed companies.

These standards will be effective for audits of financial 
statements for periods ending on or after 15 December 
2016. The standards can be downloaded from www.ifac.org.

DEVELOP UPDATES
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A ccording to research conducted by US firm 
Heidrick & Struggles, about 30% of Fortune 
500 CEOs spend the first few years of their 
careers developing a strong foundation in 
finance. The popularity of business leaders 

with a strong financial background points to the fact that 
people who understand a company’s financial drivers know 
how to create value for the company; they can also develop 
a strategy and understand the financial ramifications of 
business decisions.

Chartered accountancy is one of the most worthwhile 
professions today. Owing to increasing government 
legislation and regulations, financial analysts and chartered 

accountants are in high demand, in large and small 
businesses alike. Finance professionals are needed in 
almost every area of public life where capital is exchanged. 

The CA(SA) qualification provides such a broad base of 
skills and knowledge that graduates are equipped not just 
to work in accounting and related fields, but also to ascend 
to other areas of business and to become entrepreneurial 
leaders too.  

Monique Verduyn interviewed a technology entrepreneur, 
the CFO of a health insurance giant, and a business coach 
to find out how qualifying as chartered accountants opened 
doors for them in the business of their choice.

W ho better than 
a CA(SA) to 
build budgeting, 
forecasting 
and reporting 

solutions? That’s what Kevin Phillips, 
CEO of idu Software, did when he and 
business partner James Smith launched 
the company in 1998. Phillips is an 
entrepreneur who has built a business 
based on his insights into and personal 
experience of the finance challenges 
and questions business owners face.

 
CHOOSING TO BECOMING 
AN ACCOUNTING 
PROFESSIONAL
‘I always liked numbers, and I was good 
at maths,’ Phillips says. ‘It helped to 
have a father who was an engineer and 
supported the idea of me becoming a 
professional. My grandfather, a serial 
entrepreneur in the UK, was also an 
inspiration.’

After completing his degree at the 
University of the Witwatersrand, Phillips 
joined Coopers & Lybrand (which 
merged in 1998 with Price Waterhouse 
to become PricewaterhouseCoopers), 

where he did his articles and stayed 
on for four years. Following that, 
he was transferred to Coopers & 
Lybrand’s London office for a year. His 
next move was into the life insurance 
sector, joining Provident Mutual Life 
Assurance Association in the UK as a 
general accountant. He was promoted 
to senior accountant, but he was too 
young to be allowed to move any 
further up the corporate ladder, leading 
him to leave in 1994.

RETURNING TO SOUTH 
AFRICA
‘The UK had an ageist work 
environment back then,’ Phillips says. 
‘My father was keen to have me back 
home. He posted to me vacancies 
for jobs that he had cut out from the 
Sunday Times. I applied for a position 
at Norwich Life and got the job.’

Although he had been employed 
in a finance role, he was soon working 
on systems after openly expressing 
his unhappiness with the company’s 
existing financial systems. ‘We were 
about to list on the stock exchange, 
and I knew it would be impossible 

with what we had in place,’ he 
recalls. ‘I didn’t particularly have a 
great interest in systems, but in the 
accounting world you have to rely on 
them.’

ADDRESSING THE BUSINESS 
PROBLEM
In the early 1990s, however, IT was 
still dictating to business instead of 
the other way around. At Norwich Life, 
the people in charge had somehow 
been convinced that a database was 
the same as a general ledger, which 
it certainly isn’t. Phillips couldn’t 
reconcile one balance sheet with the 
next because data was being deleted 
or manipulated in the database 
without the inherent financial controls 
being prevalent. That’s when he was 
told, ’If you think there is a problem, 
why don’t you fix it?’

He began by migrating the 
company to an ERP system called 
Masterpiece. The difficulty was that 
the appropriate skills were not readily 
available in South Africa, leaving 
him and his team to complete the 
rollout themselves. When Phillips 
and his colleague, James Smith, 
wrote a budgeting application for 
Norwich Life, replacing an old Excel/
Access system, he moved into 
systems permanently, taking on 
the responsibility for many of the 
organisation’s business solutions. 

TIME TO MOVE ON
Then Norwich Life was taken over by 
Fedsure. That’s when Phillips, Smith, 
and a former partner who has since 
left idu Software, started talking about 
launching their own business so they 
could take advantage of the gap in 
the market. 

‘Fedsure offered us reasonable 
severance packages, making it an 
opportune time to go out on our own,’ 
says Phillips. ‘We provided a service 
that had been completely lacking. 
I knew finance and James knew IT, 
and within six to nine months we were 
running every significant Masterpiece 
implementation in the country.’

Like a typical IT start-up, the 
business was run from Phillips’ 
converted garage. ‘We were up to 
seven people when we decided the 
garage, the dogs and the swimming 
pool were perhaps not in keeping 
with the professional image we were 
portraying.’

It became a problem to deal with 
Masterpiece’s American owners, 
however, who had a strange concept 
of what a mutually beneficial 
relationship was. ‘They demanded a 
share of our consulting revenue, but 
they were unwilling to offer us anything 
in return. It was frustrating,’ he says.

What he did realise, however, was 
that many large organisations had 
similar problems with their budgeting 
process, which would often take up 
to six months of valuable time. What 
Phillips and Smith had written for 
Norwich Life had cut that period down 
to six weeks. When Eskom Enterprises 
asked them to develop a budgeting 
solution, they realised they were onto 
something big. They worked out 
exactly what was needed and wrote a 
system for the then financial director, 
Reg Naidoo, using Microsoft’s Access 
database.

‘We cut the subsidiary’s budget 
cycle in half and Reg was ecstatic,’ 
Phillips recalls. ‘We had kept the 
IP, so we packaged the application 
and started taking it to market as 
a budgeting solution, as well as 
developing add-ons.’

Within less than a year the 
consulting venture had morphed into 
a software development company. 
Having always wanted to be an 
entrepreneur, Phillips suddenly 
found himself in an uncomfortable 
position: he could no longer be the 
quiet accountant in the background 
– he was now required to become the 
face of the business, and to sell not 
only himself, but the new company 
too. ‘Being your own boss is cool in 
theory,’ Phillips says, ‘but what people 
don’t realise is that once you make 
decisions, you also have to live with 
them.’

NEEDS MUST WHEN THE 
DEVIL DRIVES
Since then, Smith has overseen 
development, Wayne Claassen joined 
the founders to run the consulting 
side of the business, and Phillips took 
charge of sales and marketing. ‘Back 
then our resources were limited, so I 
found myself having to put together 
presentations and also do cold calling, 
both seriously outside of my comfort 
zone. But having left a cushy corporate 
job with a great salary that was paid 
every month for an uncertain venture 
left me with no choice. If you don’t make 
sales, you don’t put food on the table. 

‘I used to have to psych myself up 
each day. I was the guy who would cringe 
when I had to stand up and say farewell 
to a team member who was going on 
maternity leave. Public speaking scared 
the living daylights out of me. Now, 
doing presentations comes naturally. We 
run a conference once a year at which 
I address more than a 150 people at a 
time, and I thoroughly enjoy it.’

BUSINESS KNOW-HOW 
TRUMPS SALES EXPERIENCE 
No matter how many courses there are 
on the market, Phillips says, no one 
can teach you how to sell. He says he 
simply taught himself through trial and 
error. 

‘When we employ sales executives 
today, I know I can teach them all 
about the product, but I cannot teach 
them how to sell it. To get that right, 
you have to go out there and do it; 
listen to people, hear their questions 
to understand where they are coming 
from, and only then can you sell. That’s 
why every presentation is different. 
Because people and organisations 
have such diverse needs, every sales 
pitch had to be adapted and modified 
for the audience.

‘I don’t recruit salespeople. I’d 
rather recruit businesspeople. Because 
we sell to accountants, many of our 
clients would much rather deal with 
fellow CAs(SA) who have experienced 
the same issues they have. It gives 
me a huge advantage in this space 

FROM CA(SA) TO TECHNOLOGY ENTREPRENEUR

A deep understanding of the financial environment led Kevin Phillips to launch a software company 
that develops solutions to make budgeting, forecasting, performance management and reporting 
tools that are simple to use
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because when my clients talk about 
corporate tax issues or foreign currency 
reserves, I can respond because I have 
been there.’

His clients are mainly mid to large 
organisations, from Old Mutual to 
Unisa, and from Palabora Mining 
Company to Cape Union Mart. The 
business also has clients in other 
African countries, and in Australia and 
New Zealand, but Phillips is adamant 
that idu Software will not invest in offices 
overseas. Instead, he prefers to partner 
with companies, to minimise risk to the 
business and to build the market before 
taking the step of opening offices.

‘We have always been risk averse,’ 
he says. ‘After 9/11, many deals 
dried up; faced with massive global 
uncertainty and the possibility of a 
third world war no-one was spending 
money. The nest egg James and I had 

in the bank kept us going for eight 
months while the world just stopped. 
When the drought broke and business 
started to come in again, we rebuilt our 
savings within two months. It was an 
episode in the history of the business 
that reinforced that we were doing the 
right thing by keeping our reserves as a 
backstop.’

In the IT sector everything changes 
yesterday, he adds. ‘IT never stands 
still. That is why we ask customers 
every year to list the top ten things they 
believe will improve our applications. 
We try as far as possible to incorporate 
these functionalities into the next 
release of the software.’

WHY ACCOUNTING 
PROFESSIONALS ARE IN 
HIGH DEMAND
Looking back on his career, Phillips 

advises that a Bachelor of Commerce 
degree is one of the most valuable to 
complete, even if you are not yet sure 
what you want to do with your life. It’s 
versatile enough to make a young 
person highly marketable and will give 
you an understanding of business for 
life, even if you choose not to go the 
CA(SA) route.

On the sore topic of articles, he says 
he found the experience phenomenally 
powerful because it gave him exposure 
and comprehension. ‘People besmirch 
auditing, but you get to work with many 
different clients, and it’s an opportunity 
to gain so much knowledge. I learnt 
more from doing my articles than I 
did from four years at university. It’s a 
servitude you do that no one likes, but 
if you take a different approach, you 
can use this time to see how business 
works and how people interact.’ 

Tromp joined Discovery Health in 
2003 as a contractor in group finance. 
By 2007 he was appointed as CFO. In 
2013 he added director of Discovery 
Third Party Recovery Services to his 
CV, and by 2014 he was both CFO 
of Discovery Health and Head of 
Discovery SRX Pharmacy. 

Tromp says qualifying obviously 
is the first step and passing the exams 
certainly gets your foot in the door, 
but being an exemplary CA(SA) today 
requires a lot more. You need to care 
about society and business to make a 
success – he calls this the shared value 
concept.

‘The role of the CA(SA) has changed 
substantially,’ he says. ‘Today, you need 
to display leadership ability and an 
interest in broader strategic business 
issues if you want to move quickly up 
the corporate ladder. For example, I’ve 
learnt the power of using behavioural 
economics in my career – it has had a 
powerful effect on my decision-making 
and how I lead people.’

DEFINING YOUR DIFFERENCE
What has enabled Tromp’s 
accomplishments is an early focus 
on being different. ‘Because there are 
many CAs(SA) in the country, you need 
to know what differentiates you from the 
next one. The role of CFO is the top of 
the ladder for people in our profession, 
but we have the opportunity to bring 
more to it than we did in the past.’

Tromp began the process of 
defining his own particular set of skills 
by building a personal brand. Personal 
branding is becoming increasingly 
important because it allows the 
individual to establish a reputation and 
an identity while maintaining a personal 
level of trust and interaction, which is 
then afforded to their company too, if 
done successfully. 

‘I began by getting out from behind 
my desk, building a solid network of 
people I could exchange ideas with, 
and learning to do things I was not good 
at. I always encourage other CAs to take 
courses on topics outside their normal 
frame of reference. Take an interest in 

areas of the business other than just 
the numbers. Also, learn about your 
business from a big picture perspective 
rather than just at the micro level. 
Importantly, building a strong personal 
brand also means that you can give 
back to your company by mentoring 
and helping others. It gives me great 
satisfaction to have people sent to me 
for career advice or help.’

One area in which Tromp has 
excelled personally is as a speaker. 
It has taken him years, but he has 
become a regular at conferences, 
where he talks not about accounting 
issues, but about management and 
leadership. ‘A CFO has as much of a 
leadership responsibility as a CEO or 
COO, and it’s up to the individual to 
leverage off one’s talents and create 
your unique set of skills.’

Tromp is unassuming when it 
comes to his career success, putting 
it down to a combination of hard work 
and luck. He says his focus remains to 
grow Discovery Health’s fourth bottom-
line strategy, which he is pioneering 
in Africa. It’s a strategy that takes 
into account the impact of employee 
wellness on company performance and 
profit and integrates health reporting 
into companies’ statutory reports.

A RELATIONSHIPS MAN
The first and major responsibility of 
the CFO is to ensure that the numbers 
are correct and that the targets set 
by the CEO are met. ‘You cannot 
do that by walking into the job and 
dictating,’ says Tromp. ‘When I started 
I had coffee sessions with all the 
executives to get them on my side. I 
partnered with senior people who were 
more experienced and had far more 
institutional knowledge than I did. I 
formed relationships based on respect 
and understanding of the business. 
After the first three months, the job 
became so much easier. At my first 
meeting with the then CEO, Neville 
Koopowitz, he told me we needed to 
save the business R100 million. We 
achieved this within a year – a daunting 
task.’ 

People will test you, and then 
trust you, Tromp says. He also points 
out that as a CA(SA), you will have to 
make tough decisions around millions 
of rands. But you cannot do it alone. 
‘Healthcare is a tough industry because 
as healthcare technology improves, 
so the costs go up. To provide quality 
healthcare at an affordable price in a 
regulated environment is not easy. I 
have been fortunate to be surrounded 
by great leaders like Dr Jonny 
Broomberg and Dr Ryan Noach, who 
have nurtured my career and always 
been there to offer advice.’

His leadership skills have helped 
him to build and maintain a strong 
financial team low on staff turnover 
and high on enthusiasm. ‘My team is 
content, and I believe that is because 
I don’t micro-manage them but I have 
always chosen to empower them,’ he 
says. ‘Booker T Washington once said, 
“Few things can help an individual more 
than to place responsibility on him and 
to let him know that you trust him.”’

On leadership, it was Sam 
Walton, founder of Wal-Mart, who 
said: ‘Outstanding leaders go out of 

A t school, Brett Tromp’s 
first love was sport. 
That’s what won him 
a bursary to study 
at the University of 

Johannesburg. He also had a keen 
interest in business, which started to 
develop when he took accounting as a 
high school subject. 

‘I didn’t know much about being 
a CA(SA), but I had parents who 
supported and guided me. They had a 
friend who was a CA(SA), and I looked 
up to him. I also knew that CAs(SA) got 
paid well, and they always seemed to go 
on nice holidays,’ he says with a smile.  

He remembers clearly the amount 
of sacrifice required when he was a 
young student. ‘All my friends were 
going out on a Saturday night, but I was 

at home alone studying. When I look 
back on that period of my life now, I 
realise just how much it was worth it. It 
was a difficult time, but I put my mind to 
it and my faith in God kept me motivated 
from within.’

After completing his studies, 
Tromp joined KPMG, where he did his 
articles and built the foundation for 
his career. After his articles, he was 
seconded as one of only two people 
that year to KPMG in the US for a period 
of six months, during which he had 
the opportunity to work on massive 
accounts.

‘It was a hugely valuable experience 
for me,’ he says. ‘Companies like 
General Electric had turnover bigger 
than the South African economy. The 
ability to see the scale and work in these 

enormous enterprises was amazing to a 
newly qualified CA(SA).’

He is quick to point out that the quality 
of training he – and CAs(SA) in general 
– received in South Africa is world class. 
‘In many ways our training is the best in 
the world, and in South Africa we are also 
given far more work responsibility at an 
earlier stage in our careers.’

DEVELOPING LEADERSHIP 
TALENTS 
It’s that level of enthusiasm for the job 
that has propelled him to a top financial 
position at Discovery Health, the largest 
medical scheme administrator in South 
Africa, where more than R40 billion 
worth of premiums are collected every 
year, with 2,9 million lives under cover, 
and 4 500 employees.

STEPPING OUT FROM BEHIND THE DESK
A keen interest in leadership and strategy has seen Brett Tromp hold various positions of increasing 
responsibility at Discovery Health. In a company started by entrepreneurs Adrian Gore and Barry 
Swartzburg, he knew that an innovative approach to financial management would be valued
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their way to boost the self-esteem of 
their personnel. If people believe in 
themselves, it’s amazing what they can 
accomplish.’ 

Tromp agrees. ‘When you give 
individuals the freedom to perform and 
you encourage them, they invariably 
do well,’ he says. ‘I have found that the 
ability to lead my team in a way that 
makes each person feel special requires 
me to think of myself more as a leader 

than a manager. A leader understands 
the importance of recognising the 
unique talents of each person on the 
team and has the ability to motivate 
them on an individual level. In addition, 
a leader should always give recognition 
where it is due. There is no need to take 
credit for what your team does – always 
give the team recognition.’

His final words of advice? ‘Hire 
smart people. Do not be threatened by 

those smarter than you. Rather surround 
yourself with smart people because they 
will excel and make your life so much 
easier. Secondly, treat your company like 
your own, if you think of it as a job you will 
never excel like you could if you believe 
it’s your own. Finally, remain true to the 
values and ethics that are fundamental to 
being a CA(SA). Whatever situation you 
may find yourself in during your career, 
never compromise these values.’

As it happened, he did not go for 
it and chose instead to work for HRV 
Inc, an independent, smaller firm in 
Bloemfontein. In his second year there 
he was appointed audit manager for 
a company he helped list on the JSE, 
which was an invaluable learning 
experience for him. Payne had made it 
clear when he started his traineeship that 
he would be off to London after his three 
years, and that’s exactly what he did. His 
articles had offered him the opportunity 
to recognise that doing the usual CA(SA) 
thing was not on the cards for him.

THE LONDON EXPERIENCE
He left the firm in 2002 and moved to 
the UK with his then girlfriend Marlene 
(now his wife), also a CA(SA). There he 
landed a job in the film and television 
industry for a brief while.

After that, he helped to launch 
Vom Fass, a franchise that sells luxury 
cask-aged vinegars, oils, select wines, 
and spirits and liqueurs, all out of the 
basement that he shared with the 
MD of their first store in Notting Hill. ‘I 
remember that we had a bell on the door 
to let us know when a customer popped 
in so that one of could run upstairs to 
assist them – between opening new 
stores in Harrods and Selfridges,  
managing staff and developing a 
franchise programme.’

What happened next was 
completely unexpected. He was 
headhunted and appointed head of 
finance for Stella McCartney and Gucci 
Group worldwide operations. ‘Fashion 
is a very incestuous industry, and I had 
no idea why they would employ an 
outsider, but it was a dream come true 
for me. I met Paul McCartney, had drinks 
with celebrities, walked the red carpet 
and enjoyed the Paris and Milan fashion 
weeks, but the dream was short-lived 
and I hated it.’ 

Ultimately he was still stuck in 
finance, this time in an environment 
that was fake and fickle. Seeing how 
unhappy he was, his wife sent him on 
a coaching weekend. He had no idea 
what coaching really was, but after 15 
minutes in the lecture room he realised 

it was something he had been doing his 
entire life.

‘Back at home, I turned on my 
CA(SA) brain and did an enormous 
amount of research into the coaching 
sector. At that stage, we knew we were 
ready to leave London, but we were 
not sure whether we were going back 
home to South Africa, or to Australia. I 
decided to join the NeuroLeadership 
Institute as it was one of the few 
coaching organisations that had offices 
worldwide, which would allow me to 
continue training globally.’

A global research organisation and 
one of the first to bring neuroscience 
to leadership, the NeuroLeadership 
Institute has among its members 
neuroscientists, leadership researchers, 
and organisational practitioners whose 
purpose is to transform how people 
think, develop, and perform.  

The institute provides brain-based, 
process-focused, and outcome-driven 
methodologies and frameworks that 
help individuals and organisations 
facilitate positive change and lead more 
effectively. Organised through three key 
branches, the NeuroLeadership Institute 
provides a customised approach to 
applied neuroscience. The solutions 
provided aim to help organisations 
transform their effectiveness in in three 
areas: performance, diversity, and 
learning.

‘I was ready to make a move into 
making coaching a career but we were 
unsure where we would we doing that. It 
was, unexpectedly, on the tarmac of O R 
Tambo in 2007 that I knew I was home.’

BUILDING A COMPOSITE 
CAREER
Payne and his wife moved to Cape 
Town with no jobs and no friends. He 
launched a coaching practice on the 
side and also found employment as 
a finance executive overseeing the 
strategic finances and growth of a 
group vested in international trade. 
Once again, however, he found he was 
not able to add the value he wanted to 
the job. On top of that, the coaching 
business would never thrive if he were 

only available for a few hours a week. 
He believed that to be a great coach you 
need to set a great example.

‘I was always climbing the career 
ladder, but always also knew the day 
would come to jump that ship as it 
was not where I wanted to be,’ says 
Payne. ‘That was when I applied my 
coaching brain to my own career and 
life. My family is important to me, and 
as someone who grew up without a 
father, being present and a great dad 
was not negotiable. I also love to travel, 
and I enjoy good food and wine. So my 
question was, “what is my life going 
to cost me and what do I have in my 
arsenal to generate the income I need 
so that I can live this life comfortably?”’

It’s that approach that has enabled 
him to grow his business into a highly 
successful coaching practice that helps 
people and organisations remove 
obstacles, release worry and fear, 
change limiting beliefs, discover their 
values, and develop a vision for their 
personal and professional lives.

Payne says his clients generally 
have good lives but want them to be 
even better. ‘To work with a coach 
requires a desire and determination 
to improve your life and career, it 
demands readiness and commitment, 
and a lot of courage. The rewards 
are amazing. Working with a coach 
improves your career and life and 
moves you beyond what you may ever 
have imagined. I assist my clients to 
empower themselves to live happy 
and fulfilling lives and build profitable 
businesses, and to make a meaningful 
contribution to their families, employers, 
communities and the planet.’

Payne admits that he doesn’t 
think like a CA(SA), which gives him 
freedom. ‘I don’t have a balance sheet 
approach to life. For me it’s about the 
experiences,’ he says. ‘Why would 
you choose to work to own a wine farm 
when you could experience the same 
renting a home on an estate? Every 
decision in business and life today has 
an opportunity cost – you have to make 
sure that you have considered the costs 
and then go for it wholeheartedly.’

T here was a time when 
people held one job 
for their entire lives. 
Then, back in 1989, in 
his book The empty 

raincoat, Charles Handy wrote about 
the appearance of ‘portfolio workers’, 
people who exchange full-time 
employment for independence, reject 
the notion of a single, permanent job, 
and instead use their varied skills, 
interests and achievements to play a 
number of different roles.

With the advent of the knowledge 
economy, portfolio careerists have 
become more commonplace. One such 
free agent is Stanford Payne, a CA(SA) 
who – after several years in finance and 
business – turned to coaching to give 
him the freedom to live his life how he 
chose.

‘I have always wanted to help 
people, and I discovered that coaching 
is a way to assist others to get the life 
and business they really want,’ says 
Payne. ‘It helps you develop your 
potential and talents and discover more 
of your authentic self so that you can 
attain true fulfilment.’

What is unique in Payne’s case, 
is that he has a strong business 
background, which gives him a 
deep understanding of the particular 

challenges facing executives, business 
owners and entrepreneurs today. 
His career experience includes a 
track record in business, human 
development and finance.

A RELUCTANT STUDENT
Payne went into the accounting 
profession somewhat unwillingly. After 
school, he wanted to study filmmaking, 
but the fee for the first year at film school 
was R60 000. ‘Because I was paying 
for my own studies, I felt I had no other 
choice but to go with the accounting 
option, which was cheaper and I was 
also good at it. I almost quit four times in 
the first two months, not because I was 
struggling academically, but I was just 
not enjoying myself at all. It was only 
after I started working that I began to 
realise how much more enjoyable the 
practical implementation was of what I 
had learnt.’

He recalls how his classmates were 
all keen on doing their articles at PwC 
in Cape Town. It was 1995, and the 
Mother City was the place everyone 
wanted to be.

‘My marks were not superior to my 
peers’, but I put my CV into a bright red 
folder that immediately caught the eye 
of the HR manager, and I was offered 
my articles in Cape Town.’

HELPING PEOPLE DEVELOP AN INSPIRING VISION
Stanford Payne has made a career out of enabling others to live a life that is happy and fulfilling, be 
successful in business, apply their unique talents, and have no regrets
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NOT DISTRACTIONS
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CFO of 

Discovery Health

Mike Lledo CA(SA) is 
the CEO at Consolidated 

Financial Planning

Being a leader in software development, being 
cutting edge when things change so fast, is what 
you want need to stay ahead of the pack. Being 
a leader in business often means the opposite.

‘Leadership’ seems to imply leading 
on all fronts, stepping into the unknown, going first. 
But realistically, business leaders have wide-ranging 
responsibilities, putting this approach at odds with good 
business practice. Leaders have to hold back, watch, learn 
and then follow, particularly when purchasing software.

New software is a double-edged sword in the business 
world – it could give you a competitive advantage, providing 
additional functionality, but there is also an enormous risk 
involved. 

Say you are the leader of a large corporate with 3 000 
computers and decide you want to take advantage of a 
new-look operating system. The vendor claims it’s faster 
and networks better, but the user interface is completely 
different from the environment your users are familiar 
with. It would be like giving a soccer team a rugby ball and 
pretending everything is the same. 

Imagine 3 000 employees who cannot figure out how 
to get anything done – your business would stutter and 
then stall. Imagine then having to uninstall and reinstall the 
workable version. The time and financial repercussions 
of wanting to be a ‘leader’ in terms of software have to be 
questioned.

And so, generally, the leaders of large businesses 
recognise the risks and stick to tried and tested software, even 
if they are two versions behind. They will take on ‘new’ software 
once the bugs are fixed and the updates are complete.

This is worth noting for software developers. While 
being a leader in your industry requires innovation and 
originality, you need to consider who your target market is. 

If you’re aiming for young dynamic businesses, your 
products and services can be ‘never seen before’, but if you 
want to work with established businesses, you may need to 
reconsider. You may have designed the perfect solution for 
an international conglomerate, but if it isn’t established and 
recognised with a solid track record, you are fishing in the 
wrong waters.

Sometimes leadership is about more than leading the 
way. Instead of being the first to step into the future, it can 
be about being the person who can look at the future and 
see both the potential and the pitfalls.

In an arena where every second counts, 
professional drag racer Larry Dixon knew what it 
meant to focus on the job. He won a record of 12 
races in 12 finals, including the prestigious Mac 
Tools US Nationals four times. He notes, ‘Winning 

teams have the least amount of distractions. They have a 
tight group of people working towards the same common 
goal.’

His observation is backed up by a study in which 
research psychologists found that when people switch 
back and forth between tasks, they lose up to 50% of 
their efficiency and accuracy. The more complex the task, 
the more processing is lost. (This leads one to wonder 
how much engaged thinking is really being contributed 
at meetings if everyone present is constantly glancing at 
their cellphones …) 

A recent Forbes article estimated that 50% of 
employees spend 2–5 hours per week on their phones 
on sites unrelated to work. Not only does excessive 
cellphone use lead to a drop in productivity, it also 
creates dangerous habits. For example, the distraction 
caused by texting while driving greatly increases the 
chances of being involved in a car accident. Distractions 
undermine the importance we give to the activity we 
should be engaged in. Succumbing to them signals an 
unfocused mind and potentially even a lack of respect. 
E B White once said, ‘Creation is in part merely the 
business of forgoing the great and small distractions. To 
produce something really worthwhile, we need to focus 
our attention on it.’ 

Scott Wiltermuth of the University of Southern 
California and Margaret Neale of Stanford found that 
even trivial information can negate one’s ability to 
reason objectively. Participants who had read useless 
information about future negotiation partners were 46% 
less likely to identify important issues in the negotiation 
than those who had been told nothing. This suggests 
that irrelevant or distracting information hampers clear 
thinking. As leaders, we need to be careful about the 
information we circulate and its relevance to the tasks at 
hand. 

To inspire more committed minds in our teams 
this year, we should remember the words of Adam 
Hochschild, who said: ‘Work is hard. Distractions are 
plentiful. And time is short.’ Let’s not get distracted!

When it comes to the business of wealth 
creation, one rarely has to look far 
to uncover the vices of greed and 
exploitation – usually under a thin 
guise of charm and sales ingenuity. It is 

argued that regulation of advice and financial products only 
creates cost and red tape. However, looking at some of the 
fines recently issued around the world, I would rather have a 
financial watchdog on my side when I make a decision and 
subsequently seek recourse.

I wrote recently of South Africa’s regulators looking 
for greater transparency in costs and fees; of the man-in-
the-street supported by consumer education beginning 
to understand the difference between commission and 
fees; and of the growing debate on how to pay for financial 
planning advice. But do regulators have any teeth to act 
against individuals or institutions who give bad or fraudulent 
advice, and are the associated costs and fees really worth 
the advice? To put this into perspective, let’s look at some 
hefty fines that have been imposed over the past two years.

The UK’s Financial Conduct Authority (FCA) issued fines 
of £474 138 738 in 2013, including £28 038 800 to Lloyds 
TSB Bank plc and Bank of Scotland plc for serious failings in 
the systems and controls governing financial incentives to 
sales staff. The tally to September 2014 was 
£313 025 800, including £18 643 000 to Invesco Asset 
Management Limited and Invesco Fund Managers Limited 
for not complying with investment limits designed to 
protect consumers by limiting their exposure to risk, and 
£30 647 400 to HomeServe Membership Limited for 
mis-selling insurance policies and failing to investigate 
complaints adequately.

In the US, the Securities Exchange Commission 
(SEC) report to September 2014 listed 175 entities and 
individuals charged and placed the value of total penalties, 
disgorgement, and other monetary relief at $3,59 billion. 

Though the fines imposed by our own Financial 
Services Board (FSB) may not appear as impressive, 
last year it imposed a collective fine of R3 million on one 
of our large life assurers for excessively remunerating 
independent brokers in breach of the maximum 
commission allowed under the Long-term Insurance Act. 
The list of offences includes breaches of FAIS, the Long-
term Insurance Act, Policyholder Protection Rules and the 
Securities Service Act. 
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THINK BEFORE 
YOU SELL

Gizelle Willows CA(SA) MCom Finance 
is Senior Lecturer in Financial Reporting 

at the University of Cape Town

Last month we spoke about avoiding regret 
and how that influences our decisions. I 
introduced the irrational behaviour apparent 
when people sell shares: that of selling 
shares that have made a profit (winners), 

rather than those that have made a loss (losers). It’s 
known as the ‘disposition effect’, where we sell shares that 
performed well in the past as opposed to shares that we 
expect to perform poorly in the future. And we behave this 
way because we’re trying to avoid regret.

The ‘disposition effect’ is a close cousin of ‘loss aversion’, 
which we’ve discussed before: the unwillingness of 
investors to face up to a loss. 

The ramifications of the disposition effect are far-
reaching as they extend beyond the point at which a 
sale is made. Michal Ann Strahilevitz, Terrance Odean 
and Brad Barber documented this in their paper ‘Once 
burned, twice shy’. They found that after an investor had 
sold shares that had previously made them a profit, they 
were inclined to buy back these shares, rather than those 
they had sold which had made them a loss. Furthermore, 
investors would buy back a share that was trading at a 
lower price than what they’d previously sold it for, but not 
for a higher price. You get a good feeling from doing it, but 
can you see the potential nonsense in it all?

And let’s be clear, it’s not the fact that a share is held 
at a loss or a profit that’s the issue here, it’s the fact that 
a choice was made to buy the share in the first place. 
Being a choice, it could’ve gone either way, and that’s 
what triggers the regret and the attempts to avoid it. And 
the easier it is to visualise a happier alternative, the more 
heightened the regret. 

So besides being aware of this, how can we use this 
information to our advantage?

We generally see that with good news, share prices 
rise, and with bad news, they fall. But John Nofsinger 
found the formula to be: 

Good news = Share price rises = Investors sell shares, or 
Bad news = Share price falls = Investors do nothing 

Whilst this is consistent with the disposition effect, it 
suggests an interesting trading strategy … the opportunity 
to acquire shares of companies that might perform well in 
the short term at a discount?

BUSINESS ADVISOR

THE SABBATICAL 
(READ BURNOUT)

Stanford Payne CA(SA) is 
an ICF-accredited executive 

and business coach

All around you staff, colleagues and business 
partners are considering a ‘sabbatical’. But 
what is a sabbatical and when do you need 
to consider taking yours, if at all?

In recent times, ‘sabbatical’ has come to 
mean an extended absence from your workplace in order 
to achieve something. Corporates offer paid and unpaid 
sabbaticals. In the UK more than 30% of companies now 
offer this benefit. 

A sabbatical buys time to catch up on personal 
and other career goals not possible within the current 
structure. But do you really need to take a sabbatical to 
achieve these things? Shouldn’t this have been possible 
within the confines of your current career  and lifestyle?

This brings us to burnout. ‘Burnout,’ experts say, is 
your body’s wake-up call to tell you that your life and 
career are not sustainable. Burning out tells you that 
your current way of operating at work and in your career 
has become untenable. It indicates that the story you 
have constructed about who you are, your purpose in 
being here, and that what gives you meaning is no longer 
appropriate for the context in which you find yourself. But 
burnout can be a great thing if you decide to use it to your 
advantage.

EQUILIBRIUM
You can be ‘content’ (happy and fulfilled) if you create 
equilibrium between the five key foundational elements of 
life – body, spirit, self, relationships and career. When you 
decide to claim your balance your chances of burning out 
are slimmer. The key is to know what your boundaries are 
before hitting ‘burnout’ mode. 

Define them, respect them, and you’ll own the rewards.

Will the new you look differently from you today? 
Absolutely! There will be lots of change. But you should 
decide to be the driver of your change and not the 
passenger. 

Are you willing to embark on the journey to create that 
equilibrium? Are you willing to stand out because of the 
findings and boundaries you discover by creating your 
balance? Then, if you desperately need that sabbatical, 
take it. But if you’re not burnt out yet, don’t let it happen. 
Bring about the change this year. Be proactive about it!

RETIREMENT ADVISOR

IS YOUR  
INSURANCE COVER SUFFICIENT? 

Tiffany Boesch CA(SA) is 
group financial 
director of PPS

This article is the third in a series of six that 
explores six common mistakes that can 
negatively impact one’s personal financial 
situation. 

MISTAKE NUMBER THREE: NOT HAVING 
ENOUGH INSURANCE COVER 
The main purpose of insurance cover is to place the 
insured (or their beneficiaries) in the same financial 
position as before an unforeseen event. However, if 
the insured has failed to take out the correct amount 
of insurance cover, the likelihood of the insured being 
reinstated to their previous position diminishes. 

Whether one is looking at short-term insurance 
– which covers assets such as a house or car – or 
long-term insurance – such as life, income or disability 
insurance – it is imperative that the insured is covered 
for the correct amount to ensure they are paid out the 
required amount in the event of a claim. 

Life cover is there to provide financially for your 
dependants in the unfortunate event of your death. When 
it comes to determining how much life cover is needed 
for an individual, most companies follow similar financial 
underwriting requirements, using income and age as a 
guide. 

Generally, the younger the policyholder, the more 
life cover is needed as they are likely to have younger 
dependants who will require financial assistance for a 
longer period of time. 

In addition, current income also needs to be taken 
into account in order for dependants to continue with the 
same standard of living. 

Statistics from a study commissioned by the 
Association for Savings and Investments South Africa 
(ASISA) in 2013 revealed that the 13 million South African 
earners between the ages of 15 and 65 are underinsured 
by a total R9,3 trillion for life cover, with the average South 
African being underinsured by R700 000. The association 
further found that South Africans earning more than  
R150 000 per year were most critically underinsured. 

The impact of underinsurance when it comes to life 
cover can be devastating for dependants. The last thing 
you want to do is leave your family struggling financially, 
or even worse, with the burden of debt, following your 
death. 

DIFFERENT?

Mariam Cassim CA(SA)
CEO: Thebe Connect and 
innovative business leader  

A CA(SA) not only 
thinks differently.  
They do differently.

A CA(SA) not only 

They do differently.

Find one near you. Visit www.fi ndacasa.co.za 

responsible leadership.That’s the difference 
CAs(SA) bring to 
any business. 

“What distinguishes a true business leader from 
anyone else is the ability to make a measurable, 
holistic difference in any business, because 
action speaks louder than words. It is this unique 
ability that every CA(SA) holds to implement 
practical, relevant and strategically sound action 
plans which makes the CA(SA) designation a 
catalyst for positive change in any business.”
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LEADERSHIP ADVISOR

SHELF 
LIFE

Peter Frampton (CA)Aus is 
co-founder and CEO of Color 

Accounting International

For SMMEs, timely accounting can mean 
the difference between success and 
failure. Financial information is a perishable 
commodity with a definite shelf life: more 
than a couple of weeks and it’s essentially 

worthless as an aid to decision-making. 
Yet few can actually get reports from their accountants 

within that crucial window. The norm is a four-week wait 
for accounts presented in a form that’s very hard to 
understand. 

Instead of vital information they can use to guide their 
decisions, business owners get dead, dry-as-dust paper 
that’s fit for little but filing. 

The bad news is that while as recently as five years ago 
our clients didn’t have a choice; now they do. Real-time 
online accounting solutions are easy to find, easy to use, 
of excellent quality and very, very affordable. Tech-savvy 
business owners are already making the switch and it 
won’t be long before the masses follow suit. 

The most common response has been to treat this new 
development as a threat. 

‘I asked my accountants a year ago to recommend 
a real-time software solution, and they’ve done nothing 
but stall,’ confided one successful business owner to me 
recently. ‘I know exactly why they’re doing it, too: it would 
cut their billing to my company by 75%.’

But this is lazy short-term thinking: ‘My accountants 
have never given me the insight and expert advice I really 
need, which is why I can replace them with a software 
package,’ continued this seasoned businesswoman. ‘But 
I’d happily pay for strategic service. My company is too 
small for us to hire our own full-time finance director, so 
that’s the role I would like my accountants to play.’

OPPORTUNITY, NOT THREAT
In other words, like many threats, this one is masking an 
opportunity. As our clients begin to capture their own data 
and generate their own reports, what they need from us is 
going to change. 

They will want fewer reports, and more analysis; less 
paper, and more time and advice. 

If we are willing to grasp the opportunity, it means our 
work can only get more meaningful and more rewarding. 
We’ve talked for decades about trusted advisors; it’s time 
to truly step up to the role.

PUBLIC SPEAKING 
TRAINER

A BAD 
NIGHTMARE!

Dineshrie Pillay CA(SA) is a business 
owner and public speaker trainer

It is going to happen one day when in spite of 
your tireless effort, things go wrong with your 
presentation. Let’s look at those common 
presentation nightmares and how you can deal 
with them.

First, your PowerPoint presentation does not work or 
there is a technical glitch. Have your slides and notes 
pre-printed so you can refer to them. Start on time with 
your talk and consider using a flip chart or white board 
to illustrate your points. And never mention that your talk 
would have been better if you had PowerPoint! 

Second, you have a low turnout to your talk. 
Regardless if you are speaking to two people or 2 000 
people, remember that whoever needs to be in the 
room is in the room. If it calls for, consider having your 
talk voice or video recorded for others to listen to or 
view afterwards.

Third, you encounter numerous distractions during your 
talk, making it difficult to focus. These include people 
walking in and out of the room, your audience using their 
mobile devices during your talk, and loud noises coming 
from adjacent rooms. Your role is to focus on delivering 
your message. Manage people’s expectations by letting 
them know the duration of your talk and when the next 
break is coming up. 

Fourth, your audience is informed of some bad news just 
before your talk. As a speaker you should acknowledge 
the sentiment of your audience. Start by talking about the 
event – connect with the emotions of your audience and 
then transition to your talk.

Fifth, you start to feel sick and have a sore throat. If you 
can, do not cancel your talk. Platform time is a privilege 
and an opportunity to both inspire your audience and 
implement change. Conserve your voice by speaking 
less. Drink lots of warm water to rehydrate your vocals. 
Avoid tea, coffee, lemon juice and honey as these impact 
on the quality of your voice: substitute with a throat 
lozenge instead. Your body is a conduit of your message, 
so focus on maintaining the vessel (your vocal cords) to 
deliver your message.

ABB’s Solution to Inventory Measurement of Bulk Solids 

The Problem
 Reporting an accurate inventory valuation 
is critical to every business as this affects 
the cost of sales calculations in the Income 
Statement as well as the current assets on 
the Balance Sheet. We’ve all been involved 
in stock takes, counting hundreds of parts, 
but what happens when you are faced with 
inventory that you cannot count? How would 
you go about accounting for a small mountain 
of sugar in a warehouse? Or a silo filled with 
Gluten? Or various sized bunkers filled with 
fertilizer granules?
 Many Accountants rely on their operational 
colleagues to estimate these volumes and will 
all attest to the large variations from reporting 
period to reporting period. Other Accountants 
would call in surveyors who would be able to 
mathematically estimate the inventory volume, 
but this is an expensive and time-consuming 
solution, offering a valuation only once or twice 
a year with a relatively large accuracy error. If 
only there was a revolutionary instrument that 
could quickly and accurately estimate these 
complicated inventory volumes when you 
needed it. 

ALLISON Eng inventory measurement

Scanner

Controller
3G signal

Volume calculation <20 min.

Volume, mass & 3D 
image via secure server 
or by email

For more information please contact:
 
ABB South Africa (Pty) Ltd 
Measurement & Analytics
Phone: +27 10 202 6459 
E-Mail: instrumentation@za.abb.com
 
www.abb.co.za/measurement

The Solution
 Enter the ABB VM3D Volumetric Laser 
Scanner, a cutting edge solution to bulk 
solid inventory measurement. The VM3D 
is a permanently installed instrument that 
measures thousands of level points on the 
irregular surface of your stock to calculate the 
inventory volume to within 98% accuracy. A 
customer supplied density measurement will 
automatically convert the inventory volume to 
mass. Inventory measurement can therefore 
be done cost efficiently many times a day or 
as required. 
 Premier applications in South Africa include 
79 scanners measuring fertilizer bunkers 
at Omnia Fertilizer (a division of the Omnia 
Group), one of the largest fertilizer producers 
in South Africa. Tongaat Hulett Starch is a 
premier producer of starch and glucose in 
Africa. Their Kliprivier mill is the newest of the 
mills and is the technological hub of Tongaat 
Hulett Starch and also where the ABB 
Volumetric Scanner System was pioneered 

to measure the volume of maize in silos. At 
the Gold Fields South Deep Gold Mine, the 
ABB Volumetric Scanner System is used 
to measure mineral ore in a large external 
stock pile for daily operations planning. The 
system can be applied to virtually any granular 
stockpile in industries such as mining, 
agriculture, coal, quarry, plastic pellets, and 
bulk chemicals. 

How it works
 Hold onto your calculators, this is going 
to get technical. In operation, the scanner 
emits a series of laser pulses to measure 
distances to the stockpile surfaces. An 
optical receiver within the scanner senses 
pulse reflections. The distance to a stockpile 
surface point equals the time it takes for the 
light pulse to travel to the surface and back 
to the instrument divided by two. Despite 

the extremely fast speed of light (300,000 
kilometers per second), modern electronics 
permits these time-of-flight measurements, 
even for distances as short as a half meter. 
The laser scans across the stockpile in 140 
concentric circles, accumulating 3,678 points 
of stockpile levels. A single scan takes roughly 
45 minutes. The customer determines the 
optimum time for the scan, usually when 
expectations are for little activity in the 
surroundings.
 This raw “point cloud“ is sent via cellular 
3G (or 2G) from the VM3D Control Box to 
the ABB Intersect Server in Quebec, Canada 
for processing. Within 20 minutes after the 
scan is completed, the volume estimates are 
available on the ABB website (www.abb.com/
MyVM3D) for downloading and analysis. The 
data is tamper proof and in a view only format.
For more information about the ABB VM3D 
Volumetric Laser Scanner please contact the 
ABB Measurement & Analytics business unit 
where a sales engineer is ready to help you 
with any questions you may have. 

Coal stockpile in warehouse

Scan Result
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MANDATORY AUDIT FIRM ROTATION
The mandatory rotation of audit firms continues to be proposed as a way to promote the 

independence of the audit process. However, South Africa’s governance savvy has ensured 
we already have a workable solution that has proved to be effective, writes Parmi Natesan 

T he mandatory rotation of 
auditors is one of those 
issues that seem to flare 
up and then die down 
– but never completely, 

despite opposition from the profession 
and business. 

The European Parliament 
approved a directive in 2014 to force 
companies listed in Europe to appoint 
a new auditor every ten years1 and in 
the United States the Public Company 
Accountancy Oversight Board 
published a concept paper on the 
issue. The latter provoked a bipartisan 
bill in the House of Representatives 
amending Sarbanes-Oxley to prohibit 
the board from requiring public 
companies to use specific auditors 
or to rotate auditors. Other industry 
bodies, such as the American Institute 
of Certified Public Accountants, are 
also opposed to the principle.2

While there’s clearly no unanimity 
on this topic, it’s clear that the global 
mood is generally skewed towards 
government intervention legislating 
towards mandatory audit firm 
rotation. Here in South Africa, at any 
rate, we already have a tried-and-
tested approach to promoting the 
independence of auditors, and we 
should avoid this type of legislation 
and its unintended consequences. 

One of these would be the loss of 
industry and company knowledge built 
up by a long-term auditor. Taking on 
new auditors requires huge input by 
the company’s management, a hidden 
cost for shareholders. 

Long-time auditors are also, 
theoretically at least, best placed to 
pick up subtle changes year-on-year 

that could indicate problems – though 
it could be argued that they might 
also sink into complacency. However, 
research3 has shown that most 
fraudulent financial reporting and audit 
failures occur in the first three years 
of an auditor’s tenure, which would 
indicate the value of experience. 

BOARD AND SHAREHOLDER 
OVERSIGHT IS CRITICAL
There are other factors in the South 
African business environment that 
would strongly tend to counteract 
possible complacency, or a lack of an 
independent mind and professional 
skepticism. These include the fact 
that both King III and the Companies 
Act require an independent audit 
committee which is explicitly required 
to recommend auditors based on their 
independence, and to monitor and 
report on that independence each year 
(Principle 3.9 of King III and sections 
94(7)(a) and (f) of the Companies Act). 
The Act also provides guidelines audit 
committees should use to assess an 

auditor’s independence (in section 
94(8)). 

In other words, board oversight 
is being used as a way to temper any 
tendency for an over-cosy relationship 
between auditor and management. 
As important, though, is the fact that 
shareholders have to approve the 
appointment of auditors annually, 
thus giving those with most to lose 
the means (and the responsibility) for 
making the right choice. In an age of 
growing shareholder activism, this 
places the power where it belongs and 
will be exercised. 

I also think it’s worth noting that 
by making auditor rotation a statutory 
requirement, we would be promoting 
a tick-box mentality. While mandatory 
rotation of auditors would definitely 
give the appearance of greater 
independence and thus better financial 
control, it might really be no more than 
that. 

A surer defence is to continue 
strengthening the capacity of audit 
committees to discharge their existing 

responsibility to ensure that auditors do their work properly 
– and to support a culture of shareholder involvement. 
Another important safeguard is the fact that the codes 
of professional conduct for SAICA and the IRBA contain 
measures promoting independence, including partner 
rotation at the audit firm (similarly there are the Companies 
Act and King III requirements for audit partner rotation). 

One might even consider ways of encouraging 
the wider group of stakeholders to scrutinise auditor 
independence. Employees, for example, would be in a 
good position to ring alarm bells about irregularities during 
an audit, and the whistleblower mechanisms could be 
used to channel this information to the audit committee. 

I believe we have good measures in place for ensuring 
auditor independence. These measures are not isolated, 
but part of a governance system that has received 
global recognition and on which we should build. In fact, 
introducing a new statute requiring mandatory audit firm 
rotation could do more harm than good. In particular, it 
would tend to work against our attempts to make strong 
governance intrinsic to the way companies work, and not 
something that is imposed from outside.

NOTES
1  European Parliament backs commission proposals on new rules to 

improve the quality of statutory audit, European Commission press 
release, 3 April 2014, available at http://europa.eu/rapid/press-release_
STATEMENT-14-104_en.htm. See also Analysis: mandatory rotation of 
audit firms, Accountancy SA, 2 October 2014, available at http://www.
accountancysa.org.za/analysismandatory-rotation-of-audit-firms/. 
It’s worth noting that these directives simply specify the desired goal 
and leave it up to member countries to work out their own solutions to 
achieving it.

2  Ken Tysiac, Bill prohibiting mandatory audit firm rotation passes 
US house, Journal of Accountancy, 8 July 2013, available at http://
journalofaccountancy.com/news/2013/jul/20138294.html.

3  Research paper on audit firm tenure and fraudulent financial reporting, 
available at http://corpgovcenter.utk.edu/research/audfirmtenurecar2004.pdf.

WE HAVE 
GOOD MEASURES

 IN PLACE 
FOR ENSURING 

AUDITOR 
INDEPENDENCE

Cortell uses purpose built software which incorporates 
workflow management to allow your team to focus on the 
content rather than managing, collating and aggregating all 
contributions - taking most of  their time ensuring the 
accuracy of  the data rather than participating in the 
management of  performance of  the business.

AllAll in much less time than the traditional methods used for 
this important function!

At Cortell we recruit and develop finance professionals who 
are skilled in the deployment of  relevant technology to 
improve business processes and solve business problems.

Cortell works with your 
finance team to automate 
and streamline the systems 
and processes for planning, 
budgeting and forecasting. 
Scenario management and 
predictive analytics may be 
usedused to improve the reliability 
of  rolling forecasts.

BUSINESS
PERFORMANCE
MANAGEMENT

PARTNERS

AUTHOR | Parmi Natesan CA(SA) is Executive: Centre for Corporate Governance at 
the Insti tute of Directors in Southern Afr ica
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ENGAGEMENTS ON ATTORNEYS’ 
TRUST ACCOUNTS

The Independent Regulatory Board for Auditors has recently issued a guide for 
registered auditors that sets out the scope, purpose and nature of the engagement on 

attorneys’ trust accounts. Vincent Faris has the details

{      }THE GUIDE 
CONTAINS NOTHING 

NEW FROM AN 
AUDIT APPROACH 

PERSPECTIVE, 
HOWEVER

A fter many years 
of research and 
consultation with all the 
role-players, an official 
guide for registered 

auditors (Engagements on attorneys’ 
trust accounts), has been issued by 
the Independent Regulatory Board 
for Auditors (IRBA). The research and 
consultation was an initiative by the 
IRBA to ensure that there is adequate 
compliance with international reporting 
standards. This required a detailed 
examination of the audit approach and 
procedures with an emphasis not only 
on compliance with the Attorneys Act 53 
of 1979 and the Rules of the Provincial 
Law Societies but also on the early 
detection of fraud and related schemes 
and irregularities.

The Guide was prepared by a task 
group of the Committee for Auditing 
Standards (CFAS) of the IRBA and 
included members of the auditing 
and legal professions, as well as 
representatives of the Law Society of 
South Africa (LSSA), the Provincial Law 
Societies, and the Attorneys’ Fidelity 
Fund (AFF).

The Guide was approved for issue 
in February 2014 and is effective for 
all engagements commencing after 
1 March 2014. The previous guide 
entitled Guidance for auditors: the audit 
of attorneys’ trust accounts in terms of 
the Attorneys Act, No 53 of 1979, and 
the applicable Rules of the Provincial 
Law Societies has accordingly been 
withdrawn.   

Members who are engaged on 
the audit of attorneys’ trust accounts 
will know that a transitional report 
was issued to members in August 

2008 pending the finalisation of the 
Guide. That report has now also been 
withdrawn but has been replaced by the 
auditor’s assurance report.

THE EFFECT OF THE GUIDE
The Guide is comprehensive and seeks 
to assist registered auditors in executing 
the audit engagement of attorneys’ trust 
accounts. It needs to be stressed that 
the organised legal profession relies 
on the work performed by auditors as 
part of the risk management initiatives 
of the AFF and there is a strong 
realisation that the work has become 
more specialised. This places more 
duties and responsibilities on the 
auditor with regard to the identification 
of irregularities, the compliance with 
the Act and the Rules and the reporting 
thereof. The understanding of the nature 
of the engagement and the various 
types of legal practice service activities 
is important for both the auditor and the 
attorney client.   

Not only does the organised legal 
profession rely on the work performed 
by the auditor, but there is also an 
expectation by financial institutions, 
attorneys’ clients and members of the 
public in general. The main purpose of 
the engagement is not to detect fraud 
and theft but to evaluate compliance 
with the appropriate provisions of the 
Act and the Rules.

Auditors will be aware of the 
legislation dealing with money 
laundering, FICA, FAIS, Income Tax 
and VAT and the FSB and, while not 
forming part of the audit engagement 
of attorneys’ trust accounts, auditors 
need to consider their duties and 
responsibilities in reporting material 
irregularities to the IRBA.

WHAT IS NEW IN THE GUIDE?
The Guide sets out the scope, purpose 
and the nature of the engagement on 
attorneys’ trust accounts and contains 
nothing new from an audit approach 
perspective. The content of other 
sections of the Guide should also not 
be new to an auditor, as they set out 
the audit approach that should in any 
event be followed – not necessarily 
only for the audit of attorneys’ trust 
accounts, but also for normal audit 
engagements. Given the nature of the 
engagement, more attention has been 
drawn to the difficult decisions relating 
to materiality and risk assessment. 
Special attention is also drawn to 
the guidance issued in International 
Standard on Auditing (ISA 240), The 
Auditor’s Responsibilities Relating 
to Fraud in an Audit of Financial 
Statements, to encourage the 
adaption thereof in an engagement on 
attorneys’ trust accounts.

Apart from Appendix 1, which deals 
with compliance of the various sections 
of the Act and the Rules and the risks 
relative thereto, all of which have been 
updated, there are other appendices 
which members should find extremely 
helpful. These include extracts from the 
Act and Rules, illustrative engagement 
letters, representation letters, and 

auditor’s reports for unmodified and 
qualified opinions.

What is new is Appendix 6. This 
appendix now places a responsibility 
to report to the relevant Provincial Law 
Society on compliance representations 
and information extracted from the 
trust accounting records previously 
dealt with by the auditor. The attorney 
is required to prepare and sign the 
‘Attorney’s Annual Statement on Trust 
Accounts’ which is to accompany the 
auditor’s report.

THE LEGAL PRACTICE ACT 
The Legal Practice Act (LPA) was 
enacted on 22 September 2014 as Act 
28 of 2014. It is the culmination of years 
of negotiation between the organised 
legal and advocates’ professions 
and the Department of Justice. The 
Act is being studied to determine 
the impact on both the legal and 
auditing professions. It provides for 
the establishment of the South African 

Legal Practice Council, with specified 
objects, powers and functions. The 
structure and status of the Provincial 
Law Societies and the Law Society of 
South Africa will change. Provision 
has been made for the activities 
and requirements of the LPA to be 
phased in over a two-year period. 
Consideration is accordingly being 
given to the presentation of seminars in 
2015 dealing with the LPA, the impact 
thereof on the auditors, and certain 
aspects of the Guide.

CONCLUSION
Members are encouraged to study the 
Guide, which is exactly what the name 
implies, namely a guide, and adapt it to 
suit the specific requirements of each 
engagement. The Guide is a living 
document and will be updated from 
time to time as and when necessitated 
by changing circumstances.   

The enactment of the LPA has 
cleared the way for the Provincial Law 

Societies to approve the uniform rules, 
which will in due course form part of 
the Guide. The task group of CFAS 
is also aware of the enactment of the 
Legal Practice Act, which no doubt will 
result in the updating of the Guide.

The Guide is available in both 
PDF and Word formats and may be 
downloaded free of charge from the 
IRBA website at www.irba.co.za.

In conclusion I would like to thank 
the various role-players for their time 
and effort in bringing the Guide to 
fruition and in particular Sandy van 
Esch, the retired Director of Standards 
at the IRBA. A special word of thanks 
must also go to all colleagues for their 
commitment and initiative to make 
representations to the committee 
while the draft Guide was open for 
discussion.

AUTHOR | Vincent Faris CA(SA) is chairman of the 
Accountant members of the Joint Attorneys and 
Accountants Committee
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THE WACC CONUNDRUM
Weighted average cost of capital (WACC) is commonly used in practice to 

value businesses and underlying assets. Unfortunately, it is often misapplied or 
misunderstood. Greg Beech and Dave Thayser explain

{      }WACC SHOULD BE 
TREATED WITH 

GREAT CAUTION 
IN PRACTICE

T he concept of weighted 
average cost of capital 
(WACC) is widely used 
in practice and taught at 
most tertiary institutions. 

The underlying thinking is that using 
debt instead of shareholder money 
to fund the operations of a company, 
venture or project has numerous 
benefits. The key benefit to a 
company is that the interest payments 
associated with debt are deductible 
for income tax purposes (assuming 
the debt is used to fund income-
generating pursuits). This is often 
referred to as the ‘tax shield’.

There are many distracting 
arguments around using debt as 
opposed to equity to fund a company’s 
operations, however claims that the 
cost of debt is generally cheaper than 
that of equity are true, but the source 
of the additional value created in this 
way is often misunderstood. The only 
source of new value arising from the 
introduction of debt is the tax shield on 
interest, which introduces a new cash 
flow into the valuation calculation.

Similarly, the argument that using 
debt to fund operations instead of 
their own money leverages returns 
to shareholders has significant merit. 
However, it is a mistake to believe 
that the underlying value of the 
company’s operations is increased 
in this way. As seen above, the new 
value arises from a financial source – 
the newly introduced tax shield. Thus, 
while leverage enhances returns for 
shareholders it does so by introducing 
the potentially higher financial risk 
associated with having external 
competing claims on capital.

MISCONCEPTIONS ABOUT WACC
WACC, unfortunately, is widely 
misunderstood, misapplied and 
abused. Hearing investment bankers, 
company directors and financial 
alchemists state that introducing debt 
onto the balance sheet ‘will lower the 
cost of capital and increase company 
and/or underlying asset value’ should 
leave finance academics with severe 
heartburn. If generating value were that 
easy, we would all be billionaires!

As mentioned, introducing debt 
into the capital structure of a corporate 
delivers real value through the 
deductibility of the concomitant interest 
expense associated with debt. This 
benefit can be measured when valuing 
a company using the free cash flow 
valuation method by either discounting 
the expected tax shield or adjusting 
the discount rate when present valuing 
expected future free cash flows. The 
most common approach is to adjust the 
discount rate by determining WACC. 

WACC is the blended cost of capital 
after taking into account the relative 
weightings of equity and debt in a 
company’s capital structure. The formula 
generally used to estimate WACC is:
WACC = (Ce x E/EV) + (Cd x D/EV)

 
Where: 
Cd = after tax cost of debt
Ce = cost of equity

D = market value of debt
E = equity value of company
EV = enterprise value of company

The common errors made in estimating 
WACC include:
•  Using the debt/equity ratio instead 

of the weighting of debt relative to 
enterprise value

•  Using book values of debt and equity 
to derive relative weightings in the 
formula

•  Using short-term debt rates instead 
of estimating long-term rates, and

•  Using an unsustainable target debt 
to enterprise value ratio

The weightings should be based on 
market values and not book values. 
Aswath Damodaran (in Investment 
evaluation, 2012) emphasises this 
point by stating that ‘every textbook is 
categorical that the weights in the cost 
of capital calculation be market value 
weights’. 

The long-term cost of debt is far 
more appropriate than short-term rates. 
The value of a business is based on its 
free cash flows into perpetuity in terms 
of the free cash flow (FCF) valuation 
method. Hence, it makes sense to 
use a sustainable debt rate into the 
future as opposed to, say, the bank 
overdraft rate. Many corporates do not 
have access to long-term (ten year+) 
finance from banks in South Africa to 
fund operations, and there are not many 
actively traded corporate bonds locally. 
Certain of our larger listed entities 
actively raise longer-term debt capital 
offshore and locally. However, the vast 
majority of South African companies 
do not share this privilege. It follows 

that in many instances we have to 
estimate the long-term cost of debt for 
companies on the assumption that they 
could raise such finance.

It is common practice to use the 
entity’s target capital structure to 
determine relative weights. This is 
certainly more practical than estimating 
future weightings, as debt levels often 
vary from year to year depending on 
the business life-cycle. However, often 
these target capital structures bear 
little resemblance to reality. A review of 
cash flow forecasts in an FCF valuation 
model may reveal that the business 
is expected to be cash generative 
and repay all debt within five years. 
Using a target debt/EV ratio of 30% 
into infinity in those circumstances 
would be inappropriate. To do so would 
artificially raise the enterprise value of 
the business.

WORKED EXAMPLE
Let’s illustrate the above common 
errors by use of a simplified example. 
Assume that XYZ (Proprietary) Limited 
is a newly formed business that has 
raised R1 million from its shareholders 
to purchase income-generating assets 
and:
•  Free cash flows of R120 000 will be 

generated annually by the business 
into infinity

• There is no inflation
• XYZ’s cost of equity is 12,0%
• XYZ’s long-term cost of debt is 8,0%
•  The company’s income tax rate is 

28,0%
•  All free cash flows generated 

by XYZ will be distributed to 
shareholders, and the distributions 
to shareholders will incur no 
taxation consequences (no 
dividend-withholding tax)

Given that there is currently no debt in 
the capital structure of XYZ, the value 
of the business is simple to determine:
FCF value =  Future free cash flows ÷ 

cost of equity
 = R120 000 ÷12%
 = R1 000 000

There is no inflation and XYZ expects 
consistently to generate R120 000 of 
free cash flow annually. Hence both 
the enterprise and equity value of XYZ 
are estimated to be R1 million today.

On reflection, the board of 
directors and shareholders of 
XYZ decide that it would be more 
advantageous to introduce R300 000 
of long-term debt into the business 
than for shareholders to exclusively 
fund the business. What impact will 
this have on the enterprise value and 
equity value of XYZ?

Error 1: Using debt/equity in the 
WACC calculation instead of debt/
enterprise value
The example below illustrates the rare 
error (hopefully) of using debt/equity 
ratios to estimate WACC.

Example 1 Using the debt/equity ratio
Debt   = R300 000
Equity   = R700 000
Debt/equity ratio  = 42,9%
 
WACC   =  [12% x 57,1%] + 

[((8,0% x (1 – 28%) 
x 42,9%]   

                = 9,32%
 
Enterprise value  =  R120 000 ÷ 9,32%
       = R1 287 133
 
Equity value  =  Enterprise value – 

Debt
       =  R1 287133 –   

R300 000
        = R987 133

The calculations above are clearly 
erroneous, as we know that WACC 
should be estimated using market 
values relative to enterprise value. 
The impact of the error on the value is 
significant – implying that the value of 
XYZ shareholders’ interests increased 
from R700 000 to R987 133, an increase 
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of 41%. Creating shareholder value just 
isn’t that easy!

Error 2: Using a debt/enterprise ratio 
based on book values in the WACC 
calculation, rather than the market values
In example 2 below, the error made in 
example 1 is corrected; however, we 
will discover shortly that this solution is 
imperfect, too!

Example 2 Debt and equity book 
values relative to EV
Debt   = R300 000
Equity   = R700 000
Debt/EV ratio  = 30%
Equity/EV ratio  = 70%
 
WACC   =  [12% x 70%] + 

[((8,0% x (1 – 28%) 
x 30%]

                = 10,128%
 
Enterprise value  =  R120 000 ÷ 

10,128%
                = R1 184 834
Equity value  =  Enterprise value – 

Debt
                =  R1 184 834 –  

R300 000
                = R884 834

 
At face value, the results in example 2 
seem plausible. However, the theory 
clearly states that we should use market 
values of debt, equity and enterprise 
value to determine relative weightings 
in deriving WACC. A quick reasonability 
check in example 2 reveals that the 
market value of debt-to-EV is actually 
25,3% and not 30% as we estimated.

Valuation results per example 2 
Market value of debt = R300 000
 = 25,3%
Market value of equity  = R884 834
 = 74,7%
Enterprise value  =   R1 184 834
 = 100,0%

  
The nearly right answer: calculating 
WACC in an iterative manner
The calculation of WACC is an iterative 
process, as at the start of the valuation 

we do not know the enterprise value 
and, hence, the equity value of XYZ. It 
follows that we are not able to determine 
relative weights until the conclusion of 
the valuation process. Fortunately, we 
have access to spreadsheet software 
such as Excel to do this relatively easily. 
Refer to example 3 below for the correct 
answer.

Example 3 WACC iteration
Guess weights 
Debt-to-EV  = 25,9516%
Equity-to-EV  = 74,0484%
Resultant WACC  =  [12% x 74,0484%] 

+ [5,76% x 
25,9516%]

                = 10,381%
 Enterprise value  =  R120 000 ÷ 

10,381%
                 = R1 156 000
 
Actual weights 
Debt   = R300 000 
   = 25,9516%
Equity   = R856 000 
   = 74,0484%
Enterprise value  = R1 156 000 
   = 100,0000%

Shareholders contributed R700 000 to 
XYZ, and this has increased to R856 000 
according to the calculations in example 
3. This is a significant uplift in value for 
simply introducing debt into the capital 
structure. 

Sanity check
If we assume that XYZ will never have to 
repay the R300 000 of debt or be able to 
keep renewing this obligation, we can 
estimate the value of the tax shield.

Example 4 Present value of the tax 
shield
Annual interest cost  = R300 
000 x 8%
            = R24 000
Annual tax saving =  28% x R24 000
            = R6 720
PV of the tax shield discounted at: 
Cost of equity = R6 720 ÷ 12% 
   = R56 000
   = R56 000

Cost of debt = R6 720 ÷ 8%
   = R84 000

 
XYZ will derive real benefit by paying 
R6 720 less income tax annually than 
it would have if it had no debt on its 
balance sheet. Finance literature is 
divided on whether to discount this 
benefit at the cost of equity or whether to 
use the cost of debt (8%). 

The approach of valuing a business 
and then adding the present value 
of future tax benefits associated with 
debt is referred to as the adjusted 
present value (APV) method. This 
method usually provides a much lower 
enhancement in value for shareholders 
than using WACC – between R56 000 
and R84 000 in our example, depending 
on the discount rate used.

The final twist in the tale: adjusting the 
cost of equity to reflect financial risk
There is a strong argument that 
following the introduction of debt into 
the capital structure; the cost of equity 
should increase to compensate for 
the higher financial risk faced by the 
business. The theories surrounding 
how to adjust the cost of equity in 
these circumstances are numerous 
and difficult for us mere mortals to 
comprehend and mathematically 
follow. In practice, the APV approach is 
least likely to result in a valuation error. 
However, should you enjoy financial 
alchemy, read Hamada’s formula for 
adjusting the cost of equity, or the 20-
odd other alternatives.

CONCLUSION
In summary, WACC should be treated 
with great caution in practice. There are 
multiple paths to error from following 
this approach and hopefully you have 
been alerted to some of them. The 
ultimate reality check is to adopt the APV 
approach and double check your valuation 
results. Valuations, like beauty, are often a 
matter of opinion.

AUTHORS| Greg Beech (CA)SA is a self-employed 
mergers and acquisit ion adviser, and also chairs the 
APC Examco at SAICA. Dave Thayser CA(SA) lectures 
and consults on corporate f inance issues since retir ing 
as a corporate f inance partner at EY

DIVERSITY 
OF THE CA(SA)

With a wide spectrum of career avenues, the CA(SA)
profession is made up of a melody of personalities. In this special report we focus on 

five CAs(SA) in various phases of life who despite circumstances, are leaders 
in their own making

{        }THE HAPPIEST PEOPLE 
DON’T HAVE THE BEST OF 

EVERYTHING. THEY JUST MAKE 
THE BEST USE OF EVERYTHING 

THAT THEY HAVE
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LAWRENCE SHUTTLEWORTH TURNS 100
A pilot in World War II and uncle of entrepreneur and astronaut Mark Shuttleworth, retired CA(SA) Lawrence 

(Lawrie) Shuttleworth still runs his own business at the grand age of 100.  Lynn Grala shares his interesting story

Serving his articles at Goldby 
Panchaud & Webber in Johannesburg, 
Shuttleworth qualified as a chartered 
accountant in August 1947. A year 
later he set up his own accounting and 
auditing practice in Kimberley.

In his spare time, Shuttleworth spent 
much time learning to fly. Shortly before 
World War II broke out in September 
1939, he qualified as a pilot. He was 
soon called up by the South African Air 
Force for active duty to serve in various 
parts of Africa, even ending up in Italy as 
a commanding officer of a light bomber 
squadron.

During his operational flying, he 
was shot down twice and also made a 
sea crash landing due to engine failure. 
Amazingly he survived it all and at the 
end of the war had logged nearly 1 700 
flying hours. He is also a recipient of the 
Distinguished Flying Cross and held the 
rank of Lieutenant Colonel. 

‘In those early days, as a small boy,’ 
says his nephew, Dr Rick Shuttleworth, 
father of Mark Shuttleworth, ‘I used to 
marvel at the size and weight of the 
ceremonial sword in the entrance hall. 
How on earth did King Arthur and his 

knights have sword fights with such 
a weapon? Uncle Lawrence must be 
very strong! That sword was part of the 
memorabilia of his military service – and 
his war record attests to his courage and 
sense of patriotism.’

After the war, Shuttleworth had 
a long and successful career in 
auditing. ‘When I opened my practice 
in Kimberley I discovered that the 
profession was “unprotected” in the 
Cape Province and Orange Free State 
in that, for instance, the Receiver of 
Revenue accepted accounts certified 
by anyone at all who chose to sign as 
auditor. It was only several years later 
that the position was rectified.’

During the school holidays, he 
would have his son Anthony and 
nephew Rick assist him and his 
articled clerks. He hoped at least one 
of them might join him one day and 
eventually take over his practice, but 
remained proud as his son went on 
to become a lawyer who now lives 
in Canada, where his son Angus is a 
chartered accountant. His nephew Rick 
(Dr Richard Shuttleworth) went into 
medicine.

Described as a man of broad vision 
who saw not only the house he lived 
in but the city he lived in, Kimberley, 
Lawrie became actively involved in local 
politics, serving as a city councillor for 
26 years. He was elected mayor of the 
city in 1972 and again in 1973.

With a particular interest in 
promoting Kimberley’s tourist 
attractions, Shuttleworth and his 
committee took over a complex of 
mainly derelict buildings from the De 
Beers company which they turned 
into a thriving tourist facility. The 
complex was officially opened by Mr 
Harry Oppenheimer in 1982 as the 
Kimberley Youth Hostel. Today it is 
known as Gum Tree Lodge with 200 
beds and a licensed restaurant, all set 
in a landscaped ten hectares of partly 
forested land. In Lawrie’s retirement, 
this remains his prime responsibility and 
principal occupation.

‘This was where my hundredth 
birthday party was held!,’ he proudly 

adds.
Today, keeping a healthy and active 

lifestyle, he still lives in the same house 
that he and his wife Claudia moved into 
with their three children in 1948. 

‘Claudia died twenty years ago and 
I have catered for myself ever since.’ 
He adds: ‘I retire early and am early out 
of bed. Breakfast is an important meal, 
consisting of fruit and dairy products, 
after which I visit Gum Tree Lodge where 
I walk around the extensive grounds 
most days of the week, except Sundays, 
which is probably a healthy thing to do!’

An acquaintance of his confided: 
‘Isn’t it amazing that people always want 
to do what Lawrence wants? And yet, 
it does not seem to stem from a need 
to direct people, but rather from a love 
of interaction with people. He truly is 
a social animal, loving to chat and to 
make new friends, which he cherishes. 
He charms them all – bringing to life the 
saying: “People will often forget what 
you did, but will never forget how you 
made them feel.”’

In everyday life, Shuttleworth 
applied the lessons learned at his 
mother’s knee:
•  Hold the right thought and things will 

turn out alright
•  We either make ourselves happy or 

miserable. The amount of work is the 
same 

•  The happiest people don’t have the 
best of everything. They just make 
the best use of everything that they 
have 

‘I have tried over the years to keep it 
simple and, above all, to be positive!’

As the preparations 
went on for Lawrie 
Shuttleworth’s 
hundredth birthday, he 
worried that he might 

not reach the 100 target after all. But 
his friends and family tried to assure 
him not to. 

‘We’ll have a party anyway,’ they 
said, but ended with: ‘Just keep on 

breathing!’ After that, Lawrie was 
determined to stay alive for the 
occasion. 

Today, still very much alive and 
well, he e-mailed us to describe how 
his Rotary Club threw a party for him 
along with a crowd of well-wishers 
which included friends and family 
from as far afield as Los Angeles and 
Toronto.    

Growing up in Grahamstown, 
Shuttleworth graduated from Rhodes 
University with a BCom majoring in 
Actuarial Science and went on to 
lecture at the Witwatersrand Technical 
College. Although, he says, his first 
choice of a career was Actuarial 
Science, owing to insurmountable 
obstacles such as overseas study, 
he decided to settle for accountancy. 

AUTHOR |Lynn Grala is the Editorial Administrator                     
of Accountancy SA 
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Shuttleworth climbing into a Hawker Hartebeest 
aircraft at Zwartkop Air Station, 1939

Shuttleworth with 40 Squadron, 1940

Shuttleworth at Kimberley 
Town Bowling Club
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FREEDOM OF SPEECH
Learning how to beat a stutter has been a life-changing experience for two young CAs(SA) who are 

committed to helping others do the same. By Monique Verduyn

To become a great 
leader without being a 
great communicator is 
almost impossible. For a 
chartered accountant, the 

ability to communicate confidently and 
effectively in verbal and written form is 
a fundamental attribute. How else can 
you ask tough questions, formulate 
complex arguments, and develop good 
interpersonal relationships with peers 
and clients? 

Having a stutter – a speech disorder 
in which the person repeats or prolongs 
words, syllables or phrases – can be 
a serious disadvantage for a CA(SA). 
It can portray a sense of hesitation, 
uncertainty, or faltering because, as 
some studies suggest, we often focus 
more on charisma than actual content. 

Wayne Norval and Gareth Oxford, 
both CAs(SA) and both stutterers, 
struggled when they entered the 
workplace. But their determination has 
seen them overcome the challenges 
of a disorder that affected them so 
negatively they had to call themselves 
different names because they could not 
say their names when under pressure.

‘Because I have been a severe 
stutterer my whole life, I thought working 
with numbers would mean I did not have 
to talk to people too much,’ says Norval.

Once he completed his studies 
and began to do his articles, however, 
he realised he would have to speak 
to people to do his job. There was no 
hiding behind the desk.

‘As an overt stutterer, it was obvious 
to everyone I spoke to that I had a 
speech impediment. When my senior 
sent me to meet clients, I had to choose 
my words carefully and avoid those I 

knew would be difficult. That was the 
first major work challenge for me – being 
under pressure at the client’s premises, 
and not in my own office. Stress and 
self-consciousness make it extremely 
difficult for a stutterer to speak flowingly.’

OVERCOMING A STUTTER IS A 
LONG-TERM PROCESS 
What was frustrating for Norval was that 
he had joined the McGuire Programme 
before starting his articles at a firm in 
Johannesburg, and it had helped him to 
overcome the worst of his impediment. 
The programme combines physical 
techniques like breathing and relaxation 
with mental strategies for dealing 
with the fear of stammering and helps 
people to develop an assertive attitude 
to the problem. It‘s an approach that 
focuses on eloquence as opposed to 
fluency. 

‘I had the tools and techniques 
to help me control my speech and 
increase my confidence, and I thought 
was ready to tackle the Joburg business 
world. But in stressful situations where 
you have to meet new people, the 
fear can come back. You find yourself 
struggling with one or two words and 
then your confidence breaks down and 
you’re back to where you started. That 
is why mental attitude is so important.’

As part of the programme, stutterers 
have to make their recovery a priority, 
and that demands a lot of hard work. 
Because of other priorities in his life 
such as the new work environment and 
studying for his CTA, he did not pay 
enough attention to this and Norval’s life 
was severely affected. He became so 
depressed and his speech deteriorated 
so much that he went back to his 

hometown of Kroonstad. He turned 
his attention to his speech once more, 
committing time to the programme 
and paying attention to the tools and 
techniques he had learnt so he could 
regain control. 

AVOIDANCE TECHNIQUES 
DON’T WORK FOREVER
It was through the McGuire Programme 
that Norval and Oxford met. As a child, 
Oxford had always achieved good 
results for maths and science. The 
outcome of a high school aptitude test 
suggested that a career in finance and 
accountancy would be a wise choice.

‘My folks encouraged me to 
become a CA(SA) because of the 
career options and earning prospects,’ 
says Oxford. 

As a covert stutterer, Oxford had 
been able to talk in most situations, and 
had learnt to hide his stutter through 
avoidance techniques like substituting 
difficult words with ones that were 
easier to say, or otherwise simply 
hiding away in certain situations.

‘That can only get you so far,’ 
Oxford says. ‘If I had to read a text 
aloud or give a speech, I could not get a 
word out. Because university is less of 
a structured environment and you don’t 
have to speak as much, it was easier. 
But in the fourth year we were working 
in a group. I had a few sentences to 
say and it took me forever. The others 
were looking at me as if to say, “What is 
wrong with this guy?”’

While he was doing his articles at 
BDO Spencer Steward, if his cellphone 
rang in an open plan office, Oxford 
became used to going outside to 
answer the call. If he had a question to 

ask, it was easier to walk up five flights 
of stairs than to pick up the phone. 
Developing an ability to manipulate 
situations in his favour made life easier 
for him at first, and he went on to 
become an audit manager at BDO.

THE STRESS OF NEW 
ENVIRONMENTS 
Although it was stressful for Oxford to 
manage his work life so acutely, BDO 
was a relatively safe environment. 
When he left, things became more 
difficult. He joined a company called 
Graffiti Designs as the financial 
manager, a position he applied for 
through a friend. The interview was 
informal and relaxed, and his speech 
flowed easily. Managing debtors, 
however, was different. 

‘It was so difficult for me to call 
debtors that I often could not do it. I 
disliked that part of the job and soon 
left. I spent the next two to three years 
moving from job to job and doing 
contract work, always staying in the 
background as much as possible. 
But I’m not a reserved person, so it 
was hard. The guilt and shame made 
me anxious. I had to decide where 
I was going with my life. That was 
when I found out about the McGuire 
Programme and met Wayne.’

STUTTERERS HELPING 
THEMSELVES 
The programme was introduced to 
South Africa in 2005 by Chris Meintjies, 
also a CA(SA). Every instructor on 
the programme has a stutter and 
has faced the same challenges as 
those who come for help. They are 
volunteers who regularly return to 
offer courses and to make sure they 
continue to improve their own speech. 
As instructors themselves, Norval and 
Oxford’s ongoing participation in the 
programme is what enables them to 
speak more freely. 

‘There is no cure,’ Oxford explains. 
‘You can control it so it does not 
dominate your life. The best way to do 
that is to keep working on your speech 
and to remain part of the programme. 

It’s an ongoing, lifelong process. The 
more you put into it, the more you get 
out.’

Norval agrees. ‘As Gareth has 
said, the programme is not a cure. I go 
through ups and downs and have bad 
days, but with the techniques of the 
programme and some hard work, I can 
get back into control. Every stutterer is 
different, for some stutterers different 
methods help, but for me, going to 
regular courses, and getting to grips 
with the tools and techniques helps get 
me back to where I want to be.’

Accepting that they are stutterers 
has helped Norval and Oxford 
to overcome the fear of stressful 
situations and has enabled them to 
focus on their careers instead, which 
has changed the way they experience 
life today.

SUCCESSFULLY CHANGING 
OLD PATTERNS
Norval is now a director at his father’s 
Kroonstad-based firm Norval & Co. 
‘The hard work has paid off for me, and 
I want other stutterers to be aware that 
there is help out there,’ he says. ‘I was 
recently able to give a speech at my 
best friend’s wedding. Before, I could 
not do simple things like order food. 

I had to ask for Coke because I could 
not say “Sprite”.’ 

In 2009, Oxford joined McCarthy 
Fleet Solutions, part of the Bidvest 
group, as the financial manager. After 
his first McGuire course in March 2010, 
he disclosed his stutter to colleagues 
and was able to be honest and open 
with them. 

‘I am now the head of financial 
control for Bidvest Bank and I manage 
a team of 30. I sit on committees and 
I deal with people on the phone or 
face-to-face. I attended an executive 
development programme, winning first 
prize for my presentation, which was 
unbelievable for me. This year I am on 
the Bidvest Academy 2015, which will 
mean more presentations and although 
the nerves are still there, I’m ready to 
face the fear and move on. Through the 
McGuire Programme, I have found a 
freedom that will enable me to pursue 
my future growth aspirations and not 
be held back by my speech.’

For more information on the 
McGuire Programme, visit 
www.mcguireprogramme.com

AUTHOR | Monique Verduyn
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MOTHER TO CHILD GENES
Nomfuyo Galeni, CFO of Transnet Freight Rail, the largest operating division of Transnet SOC, 

was an extremely proud mom in February last year when Siyabuka Isiphile Siko (née Galeni) passed 
her Board Exams. She tells us more

The event was a moment 
of pure joy for the entire 
family. To me, as her 
mother, it meant a lot, 
especially since I also 

qualified as a CA(SA) more than a 
decade ago, in 2001. The news of 
her achievement caused me to sob 
uncontrollably – shedding tears of joy 
indeed. I never dreamt that Siyabuka 
would choose the same profession 
at all. I always thought that my career 
robbed the children of quality time with 
their mother, especially at a very young 
age when they needed me most. It still 
feels like yesterday that I gave birth to 
her and juggled being a mom, a career 
lady (serving articles with Coopers 
and Lybrand in Mthatha  –  then called 
Umtata) and a student.

While baby Siya and myself were 
being attended to by the midwives at St 
Mary’s hospital in Umtata, I remember 
vividly having Accounting homework on 
consolidations to complete. The lecturer 
at the time was a Professor Prinsloo, 
who used to fly to Umtata from Port 
Elizabeth every Wednesday in order to 
lecture Accounting. As you can imagine, 
there was not much time for my baby 
from day one because her mommy was 
absolutely career focused and hungry 
for success. The main focus at that 
stage of my life was obtaining my BCom 
degree.

I will never forget what I had to 
give up in life while pursuing success. 
However, I would have erred if I should 
have allowed those pressures to get 
in the way of myself caring for my 
children. It’s a myth to think that you 
can only pursue your goal if and when 
you have the time to do so. It’s rather 

about striking the right balance between 
different responsibilities in life. While 
raising and nourishing my three kids 
(two handsome boys and my princess), 
I still managed to make it through varsity 
and eventually Board Exams – albeit 
after several attempts!

Sometimes, when friends came to 
my place to study Accounting, Siya with 
her small hands would scribble on our 
books with crayons. Little did I know 
then that one day she would follow in 
mommy’s footsteps! It still comes as a 
miracle to me that she has grown up and 
become a married woman who is ready 
to raise her own family and follow her 
own career as a chartered accountant.

I always felt she would resent my 
demanding profession and would for 
this reason follow a totally different 
career. So, when she informed me she 
was going to register for a BCom at the 
University of the Western Cape, I was 
astonished and could barely believe 
my ears! Hadn’t she given up on me?  It 
was then that I realised that there is still 
hope. As a result, I made time during the 
December holidays to take the children 
to various places to make up for the lost 
bonding and to spend some quality time 
with them. Today, I realise that those 
were the best moments that I had ever 
shared with my family.

When her test and exam pressures 
caused her to ignore me totally, it was 
my turn to feel pushed aside. I asked 
myself: ‘Why did this child choose the 
Chartered Accountancy route? Was she 
mad?’ However, it all paid off on Friday, 
21 February 2014. It felt as if I was 
waking up from a dream – not because 
I did not have faith in her, but rather 
because I am aware of how difficult it is 

to obtain this prestigious qualification. 
In this regard, I have to give God all the 
glory, for without Him this achievement 
would have been impossible.

SIYABUKA’S STORY
When I asked Siyabuka what had 
motivated her to follow this route, she 
said: 

‘I know what perseverance, 
determination and sacrifice mean and 
I can confidently state, after getting to 
the last page of chapter one, that I am 
following the journey to becoming a 
CA(SA).  

‘When I received confirmation 
that I had passed my final exams, I 
experienced a rush of joy, but most of 
all, a rush of relief. That journey had 
come to an end, a journey that would 
open doors to many other opportunities 
in my life as a black professional 
woman. I have no doubt in my mind that 
the career I chose is the best.  

‘My passion for, or rather interest in, 
Accounting was planted by my mother, 
who really knew what she wanted. She 
truly has been my role model, being 
as goal driven as she was. We grew up 
while she studied and admired her for 
developing into this powerful corporate 
woman, something that would have 
seemed unlikely given her background. 
I admired her drive for success; her 
attitude is one to emulate.  

‘Every parent tries to support and 
provide for his/her child in the best way 
they can. My mother ensured that my 
dream of becoming a CA(SA) became a 
reality, by giving me the best education 
possible. I took my undergraduate and 
postgraduate degrees at the University 
of the Western Cape. I failed my first 

ITC attempt and once was enough. 
Studying towards becoming a 
chartered accountant was not easy 
and took much from me: physically, 
socially and emotionally.  

‘I must thank the Thuthuka 
programme, which has brought me 
this far. This programme has made me 
realise what a privileged generation 
we are – we have dedicated lecturers 
who are willing to sacrifice their 
weekends for the benefit of black 
students with potential. The benefits I 
reap today far outweigh the sacrifices 

made during my varsity days.  
‘I don’t think it’s genetic that 

a mother and daughter are both 
CAs(SA), but I do believe I had a 
mother who was a great influence in 
my life in many ways  and that is all 
that there is to it. I am blessed.’

INSPIRING MESSAGE
This is our message to all the young 
people: always stay positive, never 
give up as long as you are alive and 
have your brain, two hands and 
two feet. You have so much hidden 

potential in you; you simply need 
to unleash it. Also remember, with 
God on your side nothing will be 
impossible to achieve.

Finally, if you set your mind on 
something, make sure you grab the 
opportunity with both hands – like this 
mom and daughter did.

AUTHOR |Nomfuyo Galeni CA(SA) is CFO of 
Transnet Freight Rai l 
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LEADING CHANGE WHILE CREATING VALUE
Only about a third of change initiatives succeed and generate the intended value. 

By Martinette Nieuwoudt and Riaan Rudman

Organisations implement 
change programmes 
for various reasons. 
Whether the change 
programme has the 

objective of introducing change in 
the direction of company, rejuvenate 
corporate image, as a result of new 
market development, or because of a 
need for organisational structural or 
process change, the main underlying 
principle is to create value. 

What most companies do not 
realise, is that only about a third of 
change initiatives succeed and generate 
the intended value. The main reason is 
that organisations pay a lot of attention 
to the form of the organisation’s 
design or vision of what the renewed 
organisation could be, but pay much 
less attention when it comes to the 
actual implementation of change. 

Organisations tend to accelerate the 
pace of implementation without keeping 
in mind that good change is evolutionary 
and that the change process is driven 
by employees. Employee distraction, 
demoralisation and resistance to change 
have a significantly greater negative 
impact in the success of change 
initiatives than insufficient resources.

FOUR CRITICAL SUCCESS 
FACTORS
Many organisations set bold aspirations 
but few are able to design and execute 
wide-ranging change initiatives that 
deliver on these aspirations. In order to 
manage the implementation of many 
different improvement initiatives and to 
keep the organisation’s energy levels 
high, four critical success factors, each 
driven by people, must be in place. 

Setting a clear theme, vision or 
objective
In many instances, employees find it 
difficult to support where the company 
is going because they do not really 
know what the organisational values 
are. For any team to work in the 
same direction, the team must know 
the direction that the company is 
moving into and feel a connection to 
this common vision or theme. Every 
organisation should therefore have 
three themes: 
•  A static (or long-term) theme: 

This is derived from the value 
proposition of the organisation as a 
whole. 

•  A traditional (or medium-term) 
theme: This drives delivery of the 
transformation through a clear 
governance structure with well-
defined roles and objectives to 
address an imminent change in 
the way the business operates or 
responds to market demands.

•  Innovation (or short-term) themes: 
These aim at  enlisting the active 
involvement of entry-level staff 
with new perspectives on the 
market and organisation formed 
by tapping into informal networks 
that play a powerful role in 
communication and motivation.

It is important for an organisation to 
remain focused on a long-term vision 
while being responsive to change. The 
static theme won’t change frequently 
with time, while the traditional theme 
may need to be revised every three 
or four years to remain relevant. The 
innovation theme must be responsive 
to short-term demands. Having 

different levels of themes will ensure 
opportunities be exploited, while 
sticking to a company’s core values. 
This will also help ensure managers 
and employees feel a strong sense 
of personal ownership towards the 
change initiative.

Most effective change initiatives 
are structured around a small 
number of initiatives with a core 
theme. Smaller sub-themes make it 
easier to implement and relatable to 
employees’ day-to-day activities. As 
one wave of initiatives gives way to 
the next, some themes must remain 
constant, helping the organisation to 
stay aligned with and focused on  its 
long-term vision.

Building ownership
Programmes that encouraged 
employees to take initiative and 
contribute to change have a five times 
higher success rate than  those with 
a purely top-down thrust. Employees 
should not only be involved in 
setting themes, they should be given 
ownership of the change initiatives 
and be held accountable.

Accountability is key. In many 
organisations management recognise 
that they have problems, but do not 
take ownership. With this mind-set, it is 
difficult to transform the organisation, 
if employees think that what they are 
doing themselves is working well. 
The culture of not facing up to issues 
and blaming other can be detrimental 
to the success of organisational 
redesign. 

Change requires all employees to 
think and work differently. Companies 
need to look beyond the technical 

aspects of the change programme 
and the management thereof. Even 
the mind-sets of employees could 
affect its ability to meet the change 
goals (in other words, the soft 
aspects). Companies should not only 
consider the mind-set of frontline 
employees, as managers may find 
also change unsettling, particularly 
those that rose to the top in the old 
system. Senior executives should 
recognise that they have the ability to 
influence change, but this can only 
be achieved if they adopt new roles 
as coaches and mentors for junior 
employees. Moreover, the involvement 
of senior management should not be 
underestimated: change programmes 
can be delegated to experts with the 
necessary technically skills but they 
often lack the authority, capability, or 
numbers to make change stick.

Take time before implementing change
After accounting for the way culture and 
other organisational factors will affect 
the goals of a change programme, 
companies must put what they learn into 
action. Change programmes should 
be piloted in selected business units 
before being rolled out across the whole 
organisation. Driving change too quickly 
can have unwanted consequences.  
Pilot programmes should be rigorously 
monitored and evaluated so that any 
early warning signs can be detected and 
the roll-out model adjusted accordingly. 

To ensure that everyone 
understands the change plan, frequent 
sessions can be made part of the 
managers’ duties that allow employees 
to celebrate success, share ideas, 
and measure progress in achieving 
the programme’s goals to ensure 
continuous improvement during 
implementation. In order to evaluate 
continuous improvement, a clear 
measurement matrix is required.

Measurement matrix
Once full-scale implementation 
commences, continuous improvement 
must be evaluated by using a clear 
measurement matrix of where an 

organisation and its employees 
currently are and where they want to 
be. Three forms of measurements/
indicators are necessary: key business 
outcomes, operational improvements, 
and health indicators. These three 
indicators culminate in creating 
shareholder value. 

Whichever change programme 
is implemented, it should make the 
business financially more successful. 
Measuring key business outcomes such 
as revenue, cost and risk is a priority 
and enables managers to verify that 
improvements are being realised where 
and when expected and to identify 
short comings. However, organisations 
should also use an integrated set 
of metrics that spans operational 
improvements (such as time saved, 
improved output and quality), as well as 
health indicators. Five health indicators 
that can be taken into consideration are: 
coaching and learning, accountability, 
innovation, trusted leadership, and job 
satisfaction. It is therefore important that 

the soft goals be translated into hard 
measurements.

These measurement matrices 
should  tangible and tied to the three 
themes. This enables managers to be 
better placed to lead change efforts 
and serve as long-term role models, 
while having a measure to hold them 
accountable to. This makes linking the 
outcomes to each employee’s day-to-
day work easier. 

Successes should be 
communicated as they occur. When 
organisations celebrate small ‘wins’, 
it creates momentum for bigger 
improvements.

CONCLUSION
If change programmes are implemented 
correctly, value is created. Leadership 
with a clear vision and a change in mind-
set is required. 

AUTHORS |Mart inette Nieuwoudt and Riaan Rudman 
CA(SA) are lecturers in the School of Accountancy at 
Stel lenbosch University 

Key capabilities for implementing change programmes

Soft aspects •  Clear, organisation wide ownership and commitment to 
change across all levels of the organisation

Technical aspects •  Effective programme management and use of standard 
change processes

•  Continuous improvement during implementation and 
rapid action to devise alternative plans

Management of 
change programme

•  Ability to focus organisation on a prioritised set of 
changes

•  Clear accountability for specific action during 
implementation

•  Planning for long-term sustainability of change
•  Sufficient resources and capabilities to execute change

THE ROLL-OUT MODEL MUST COVER SIX KEY AREAS: 
• Set direction and context driven by the three themes
• Establish responsibility and allocating clear accountabilities
• Create realistic budgets, plans and targets
• Track performance effectively against clearly defined matrix or outcomes
•  Hold robust performance dialogues about whether the outcomes have been 

reached
•  Ensure actions if alternative planes are required, reward value creation, and 

mitigate negative consequences.

These six areas are used to evaluate progress.
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GAMIFY YOUR BUSINESS 
IS YOUR ORGANISATION READY TO PLAY?

Treating customers like fans instead of wallets, listening to their needs, and welcoming their contribution 
can be very beneficial to an organisation. By Wandi Kruger-van Renen and Riaan Rudman

Aquestion that is 
frequently asked 
is: ‘How can 
technology be used 
to release value from 

customers?’ One such a technology 
is ‘gamification’. Gamification is a 
buzzword in information technology 
(IT) circles that is attracting a lot of 
attention and is all about adding 
‘amusement’ to the tedium of day-to-
day living. 

Although gamification was one 
of the hottest trends already in 2012, 
many South African organisations 
have been slow to adopt gamification 
principles. Having said this, many 
IT experts foresee organisations 
redesigning their business processes 
in the immediate future to include 
some form of gamification. 

In this article, we give an overview 
of gamification and highlight a 
couple of uses. We also highlight 
a couple of potential challenges 
that have hindered implementation. 
Our aim is to make readers aware 
of gamification in general. The 
article is not intended as a technical 
explanation, nor as a comprehensive 
list of implications that organisations 
should be aware of. 

WHAT IS GAMIFICATION?
Gamification is about tailoring IT 
and systems to the needs of a new 
generation of employees, young 
professionals and customers 
(Generation Y, also known as 
Millennials, those born between 
about 1980 and 2000) and to find out 
how they work, learn and interact with 
others. 

It takes a lot more effort to intrigue 
and motivate Generation Y as they 
are not motivated by money and 
power. For this reason work, training 
and work-related activities should 
be fun, colourful and rewarding. 
The consumer experience needs 
to change. Competition and being 
the best is also very important to 
this generation of employees and 
will become even more the case 
when Generation Z enters the 
job market. Adding, for example, 
cartoon characters to online training 
programmes and rewarding new-
generation employees with freebies 
would motivate them to give their best 
for the organisation they are working 
for. The way in which products are 
marketed to Generation Y should 
intrigue them and create a need for 
the product. One example of this is 
sending mobile vouchers to potential 
customers to give them a free sample 
of a product. 

In short, gamification is a digital 
term referring to the use of gaming 
concepts to the content of an 
organisation. This can be used to 
increase customer and employee 
engagement. It involves applying 
gaming concepts such as rewards 
(get a free cup of coffee for being 
a loyal customer) and competition 
(being top of the leader board and 
being employee of the month) to 
incentivisation by means of rewards 
and exclusive offers. 

Five areas where gamification has 
been implemented effectively are:  
•  Loyalty programmes:  

Organisations can use 
gamification tactics to increase 

sales and improve overall 
customer experience. Starbucks 
uses the My Starbucks Rewards 
app, which allows registered 
customers to accumulate stars 
when they purchase a Starbucks 
product. Depending on the degree 
of customer loyalty and the 
number of stars, benefits such as 
a free cup of coffee and birthday 
gifts are on offer.

•  Social networks: Ogilvy created 
the perfect campaign to launch 
the new Audi A3 in 2013. A truck 
advertising the A3 model drove 
across South Africa, guided by 
tweets of South Africans. The 
idea was to give South Africans 
the opportunity to exchange their 
car for the new Audi A3 inside the 
truck. The campaign was launched 
with TV, radio, and online coverage 
and the truck itself, directing South 
Africans to Audi’s mobi-site. Within 
three weeks 50 000 tweets guided 
the truck to Johannesburg – its 
final destination. The competition 
finalist had to meet a number of 
challenges and the person who 
completed the challenges in the 
shortest time was the winner of the 
new Audi A3. This resulted in Audi 
generating R3 116 654 worth of 
media exposure while the interest 
in the Audi A3 on Audi’s website 
tripled, resulting in a sizeable 
increase in the  number of test 
drives.

•  Marketing and advertising: The 
Marriott hotel group launched an 
online virtual game entitled My 
Marriott Hotel to attract people to 
consider hospitality as a career 

path. The game required potential 
employees to show their skills 
in an online environment and 
significantly increased the traffic to 
Marriott’s Facebook career page. 

  Gamification can also build brand 
community and get customers 
more involved, which translates 
into loyalty. Magnum created a 
digital online game (using the 
Octalysis model) that resembles 
the Super Mario game. After 
playing the game, the player is 
returned to Magnum’s main site.

•  Performance targeting: Various 
companies have gaming-
like consuls that represent 
scoreboards of computer shoot-
‘em-up games on the factory floor 
showing the production output 
of production teams. Companies 
also run competitions keeping 
score of the output of production 
of teams and the team with the 
highest production output (or 
‘score’) win prizes. This strategy 
has also been used successfully in 
the fitness industry.

•  Training programmes: In an 
attempt to increase corporate 
training, Deloitte made their 
courses available online to 
employees. Videos and other 
downloadable material were 
added to the content of the 
courses to make it easier to 
understand. However, to get 
employees to take part, Deloitte 
built in a fun element. Points 
and badges could be earned for 
courses completed by employees. 
These points were shared and 
visible to all employees, creating 
internal job opportunities in turn. 
For example, when a section 
required an employee to fill a 
‘change project’ role, the head 
of the section could see which 
employees had completed the 
relevant training and ask the 
employee to apply for the job.

Clearly, gamification has shown 
benefits. Sales increased as an 

organisation had greater consumer 
engagement. Where gamification 
has been implemented, production 
increased, wastage declined, and 
staff morale improved – to name but a 
few. On the other hand, gamification 
is not suitable for every brand or 
organisation. 

THE CHALLENGES
Determining how to implement 
gamification is a serious challenge 
that organisations must face. It 
requires a complete change in 
mindset. Before an organisation 
develops a new game for their brand 
or organisation, the organisation 

Table 1 shows further examples of organisations that successfully utilised 
gamification applications to engage with customers and employees.

TABLE 1 EXAMPLES OF ORGANISATIONS USING 
GAMIFICATION PRINCIPLES

Organisation                      Application of gamification  Impact

Loyalty programmes

Bell Media Social loyalty rewards on 
website

Customer retention 
increased by 33%

Marketing

Ola Mobile vouchers offering a 
free sample of the new frozen 
fruit snack, Fruttare, and 
online mini-game on fruit 
facts to encourage brand 
interaction

Over 10 000 people 
sampled the product so 
far without any manual 
distribution or mailing

Popchips Games to personalise mobile 
advertising

Sales rose by 40%

Training

Deloitte Training programmes for 
employees 

Training programmes 
took 50% less time to 
complete

Motivation and engagement

Marketo Layered Badgeville games 67% more engagement 
by members, 51% more 
active members and 
10% more 
engagements per 
member

Nike Gamified feedback to drive 
individuals to beat their 
personal fitness goals

5 000 000 individuals 
beat their personal 
fitness goals

USA Network Club Psych game 130% increase in page 
views and 40% increase 
in return visits 
by users

Verizon Social login games 30% increase in time 
users spend on-site and 
15% increase in page 
views
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should consider various issues, for 
example: 
•  Their reasons for gamifying their 

brand 
•  Whether the objectives of the 

organisation will be met by 
gamification 

•  Whether customers and 
employees will benefit from 
gamification, and 

•  Whether the organisation will be 
able to create excitement about 
and around the new game 

An organisation needs to understand 
what gamification is, the tools 
available to be used to gamify an 
organisation and its own processes, 
as well as customers’ and/or 
employees’ needs and wants. 
Organisations should conduct in-
depth research on their customers 
and/or employees, as well as its 
own needs. Some may even argue 
that an organisation should conduct 
research into all its stakeholders. 
Consideration should be given to 
what motivates, intrigues and excites 
these stakeholders. It is important 
that organisations do not stop 
conducting research on stakeholders’ 
needs. This would ensure that the 
organisation is ready to adjust and 
upgrade their game quickly as the 
needs of the stakeholders’ change. 

An organisation should be to 
identify the business objectives 
that they want to achieve with 
gamification. The organisation should 
evaluate the available gamification 
technology that would best address 
and assist the organisation in 
achieving its business objectives that 
are aligned to stakeholders’ needs 
and wants. Only once a perfect match 
is found in the technologies that 
address the specific business and 
stakeholder objectives should the 
applicable gamification technology 
be implemented. 

To ensure the success of any 
gamification project, an organisation 
must select the correct rewards 
for participation by the targeted 

stakeholder. Selecting the incorrect 
reward system may lead to failure 
of the project. In addition, the 
organisation should ensure that 
gamification programmes are 
constantly updated and evolved 
to keep the users involved and 
interested. Many argue that the 
greatest challenge with gamification 
is to convince customers that they 
are valuable contributors to the 
organisation, as they assist the 
organisation in identifying their 
needs. Furthermore, organisations 
should make the gamification of 
their brand or organisation a fun 
experience for their stakeholders.

Another challenge faced by 
organisations is to remain innovative 
in capturing the value created by 
customers. The issue here is that 
organisations struggle to implement 
gaming elements properly in the 
organisation, because they do not 
know how to derive the benefits 
and do not realise that the gaming 
platform that is used must change as 
the customer changes. 

Having skilled staff available to 
address these issues may prove 
to be a challenge in its own right. 
Gartner believes that the skills 
barrier will be overcome – for 
example, they predicted that by 2016 
gamification will be the vital way that 
organisations can leverage customer 
marketing and loyalty and by 2020 

advanced education to acquire the 
applicable skills necessary to gamify 
a organisation will be in short supply 
globally. In South Africa, this might not 
be the case, however.

It should be noted that when 
gaming is used as part of, for example, 
e-commerce, the same challenges 
(such as legal, logistical, financial and 
cultural difference due to global reach 
that makes it difficult to determine 
jurisdiction, supply chain structure 
and payment methods) that usually 
impact e-commerce, also influence 
gaming. Security issues are also high 
on the list owing to the variety of open 
platforms used. The greatest security 
risk is the possible retrievability of 
personal information of customers.  

CONCLUSION
Gamification integrates pleasure 
into the training of employees 
and marketing of brands and 
helps collect information on not 
only customer’s trends, but also 
production information. This can 
assist in enhancing the stakeholder’s 
overall experience. The end result 
may be a competitive advantage over 
competitors. The question is, however: 
Is your organisation ready to play?

AUTHOR |Wandi Kruger-van Renen CA(SA) is a lecturer 
in the School of Accountancy at Stel lenbosch University 
and Riaan Rudman CA(SA) is a senior lecturer in the 
same school
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HOW THE CLOUD HELPS SMEs  
TIDY UP THE IT MESS

The cloud offers significant benefits when it comes to security and business continuity, 
writes Steven Cohen

C loud backup provider 
IronTree estimates 
that one in five 
South African small 
and medium-sized 

enterprises (SMEs) experience 
some form of data loss once a 
year, most commonly as a result of 
accidents and natural disasters, data 
corruption, or theft of computing 
devices. 

Most of them would be able to 
curtail these losses by moving their 
applications and the associated 
applications into the cloud, according 
to Steven Cohen, managing director 
of Sage Pastel. He says that the cloud 
offers an opportunity for SMEs to 
neaten up their IT environments and 
by doing that, eliminate many of the 
traditional risks that lead to data loss 
and systems outages. 

‘Many SMEs are uncomfortable 
about the idea of moving their data 
into the cloud because it means 
thinking about applications and 
information in a new way,’ Cohen 
says. ‘But using the cloud for 
accounting and other applications 
means keeping their information 
stored in a secure data centre where 
the professionals look after it.’

Cohen says that despite the 
illusion of control SMEs get from 
managing their own PCs with their 
applications and data on hard 
drives, this is often the riskiest way 
to manage their information. Without 
the right skills at their disposal, many 
SMEs find it difficult to keep their 
data backed up, their applications 
patched, and their hardware 
physically safe from theft and fire. 

If you have your information stored 
on a hard drive, it’s vulnerable to fire, 
theft or loss. It’s also all too easy for 
someone to back up your data on a 
flash drive and walk out of your office 
with your valuable information in his or 
her pocket. 

What’s more, with devices such 
as smartphones, tablets, and PCs 
proliferating, the risks are growing. 
Each device with locally stored data 
is another vulnerable point for the 
business – another place where data 
can be lost or stolen. 

‘An automated system that allows 
you to back your data up every day to 
a secure, remote location is the best 
way to safeguard your data,’ Cohen 
says. ‘And the easiest and most 
affordable way to get that is to use 
cloud-based solutions. It’s an easy 
way to tidy up the IT mess.’

Cohen says that the cloud offers 
the following benefits when it comes to 
security and business continuity:
•  A good cloud provider invests in 

the best hardware and software, 
including the best information 
security solutions. That means it’s 
better equipped to handle malware, 
hackers, DDOS attacks, and all the 

common cybercrime threats and 
nuisances of the information age.

•  A robust cloud application will 
keep your data backed up to the 
latest minute without the need for 
any special action from your side. 
Not only does this reduce your 
risk of losing valuable data in a 
crisis (such as fire or the theft of a 
computer), it also means your team 
is always sharing and working off 
the latest data.

•  Unlike a small business, a cloud 
provider can afford to double up 
on servers, storage, power and 
telecoms infrastructure, and so 
on. That means it can provide far 
higher uptime for your application 
than you could yourself. And if 
there’s a power outage or Internet 
failure at your office, you can 
simply move to a coffee shop, log 
in, and carry on working. 

•  Keeping your software up to 
date with the latest version and 
downloading the latest patches is 
a nuisance. In the cloud, someone 
else takes care of it for you, saving 
you time and money.

AUTHOR | Steven Cohen CA(SA) is Managing Director 
at Sage Pastel
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SMEs HAVE ALTERNATIVES 
TO BANK LOANS FOR FUNDING

Bootstrapping, government grants and funding, as well as crowd-funding, could all play a role in 
filling the gap left by the banks. By Steven Cohen

I f you’re a South African 
entrepreneur or small-
business owner looking for 
financing to start or expand 
a business, you’ve probably 

become accustomed to banks and 
venture capital firms slamming the 
door in your face. You are far from 
alone – lack of financing is a perennial 
challenge for SMEs in South Africa as 
well as smaller businesses in many 
other parts of the world. 

The Sage Business Index for 
2013 found that 63% of South African 
businesses agree that banks aren’t 
doing enough to make funding 
available to small businesses. Just 
over half (53%) of South African 
businesses say they need to look 
at alternative funding sources. The 
good news is that there are a number 
of alternatives to bank loans for 
financing to grow your business. 
Bootstrapping, government grants 
and funding, as well as crowd-
funding, could all play a role in filling 
the gap left by the banks. Let’s look at 
a few of your options.

GO IT ALONE
Financing for start-up businesses 
is hard to come by in South Africa 
– there aren’t many venture capital 
firms, banks are very careful about 
whom they lend money to, and the 
process of applying for a loan from a 
state entity like the IDC can be baffling 
and time consuming. Why not try 
to fund the business from cash flow 
and from your own pocket as far as 
possible?

You’ll need to budget carefully, 
manage cash flow aggressively, and 

possibly save up some capital for your 
business before you quit your day 
job, but it may well both possible and 
desirable to do so, especially if your 
business isn’t particularly capital-
intensive. The benefit is that you won’t 
need to dilute your ownership and 
control of your business by taking on 
a shareholder and you won’t need 
to repay loans with heavy interest. 
Another benefit is that you’ll build 
a lean business right from the start, 
because you’ll learn how to make do 
with minimal resources. 

ASK THE CROWD FOR HELP
Crowd-funding is starting to become 
popular worldwide as a funding 
mechanism, but it is not yet common 
or well understood in South Africa. 
It is essentially about raising small 
amounts of money from a large 
number of people, often via the Web. 
For example, the Kickstarter website 
enables businesspeople, games 
developers, inventors and filmmakers, 
among others, to pitch their ideas to 
the public in an effort to raise cash 
for their projects and products. This 
concept is far from mainstream, but 
it’s worth keeping an eye on. 

GOVERNMENT GRANTS
A more conventional approach – but 
one that may work if you have the 
patience for the red tape – is to seek 
government grants and funding. 
The South African Department of 
Trade and Industry (DTI) has a range 
of incentives, loans and funding 
schemes for emerging businesses. 
Entrepreneur magazine has a good 
overview. 

ENTERPRISE DEVELOPMENT
If your business is majority black-
owned, the enterprise development 
components of broad-based black 
economic empowerment (B-BBEE) 
may work in your favour. Larger 
companies can score big points on 
their BEE scorecards by procuring 
goods and services from black-owned 
enterprises as well as supporting such 
companies with funding, mentoring, 
and other help. It could be helpful to 
explore such opportunities with your 
major customers. 

CLOSING WORDS
In many ways, a lack of financing is 
one of the parameters within which 
small businesses in South Africa 
must operate. That’s not always 
necessarily a bad thing, because 
it helps to keep you grounded and 
disciplined, qualities that will help you 
to build a sustainable business for the 
long term. And once you’ve got your 
first customers and a track record 
of financial stability, funding will 
suddenly become easier to come by.

AUTHOR |Steven Cohen CA(SA) is Managing Director at 
Sage Pastel Accounting
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DEMYSTIFYING IT GOVERNANCE 
FOR BOARD MEMBERS

The board of an organisation is required to understand the strategic importance of IT, assume responsibility 
for the governance of IT, and place IT governance on the board agenda. By Marius van den Berg

This first principle in 
Chapter 5 of the King 
III code is central to 
the governance of 
Information Technology 

(IT), yet many organisations are 
wrestling with reporting to the board on 
IT in such a way as to enable the board 
to exercise appropriate oversight. 

In this article, I explore some of the 
aspects of IT governance in an attempt 
to demystify IT board reporting.

MEETING AND MANAGING THE 
REQUIREMENTS OF IT BOARD 
REPORTING
IT is an essential aspect of virtually 
all organisations, managing – as it 
does – the transactions, information 
and knowledge required to initiate 
and sustain a business. Owing to 
its nature as an integral part of the 
business, it is crucial that the board 
understands the strategic importance 
of IT and assumes responsibility for 
the governance of IT. In line with the 
expectations of King III, it has become 
necessary to place IT governance on 
the board agenda. This is easier said 
than done, however.

Providing an effective and 
integrated IT report is not that simple, 
as any such report needs to answer 
the questions that are relevant to the 
board. For example, the board may 
require assurance over IT risks. This 
would require the report to cover the 
process followed to identify the IT 
risks, the top IT risks, and how these 
are being mitigated. All of this must 
be done within the context of a clear 
understanding of the IT environment 
and how it connects with the strategic 

and operational elements of the 
business.

In addition, such a report needs 
to be ‘business understandable’ – it 
cannot be overly technical. In line 
with King III demands for integrated 
reporting, it also cannot be a stand-
alone report. For example, while it may 
be important for a portfolio manager 
to be made aware of which IT projects 
are behind schedule, the CEO would 
more likely want to know about the 
performance of specific mission-
critical projects.

Another aspect to keep in mind 
when preparing the IT governance 
report for the board is the specific 
relevance of IT to the business. In a 
not-for-profit company, for instance, 
IT may only be seen as a support 
function, meaning that the board 
only needs to know if the systems 
are functioning effectively. On the 
other hand, in a financial services 
organisation, where IT is a genuine 
innovator for the business, the board 
may have other concerns. These 
could include system availability, the 
development of new online products, 
and the mission-critical projects that 
can deliver a competitive advantage.

In addition, it should be noted 
that boards should not only look at 
the IT report once a year. They should 
be given regular reports covering all 
major aspects of the IT environment 
at various intervals, culminating in an 
integrated report at year end.

INCREMENTAL JOURNEY
In order to develop an effective 
governance report, a four-step 
programme could be followed: 

diagnose; design and develop; 
implement and deploy; and sustain 
and enhance.

Creating an effective report is 
an ongoing process that can be 
expected to take significant time. In 
order to understand exactly what the 
board requires in terms of an effective 
IT report, it will be necessary to enter 
into discussions with the board about 
what its members believe they need to 
know about IT within the business.

Additionally, it is crucial 
to understand the maturity of 
your company’s IT governance 
environment (‘diagnose phase’), 
in order to identify areas for 
improvement. Once these are 
identified, you can move on to the next 
step, which is ‘design and develop’.

IT governance must always 
follow business governance; 
it is not something that can be 
done in isolation. Obtaining the 
relevant information for the report is 
dependent on a number of factors  – 
there is no ‘one size fits all’ answer. 
While a business in the financial 
services sector will likely be very 
formal and structured – and therefore 
obtaining relevant information will 
be reasonably simple – in a more 
informal entity there may be less 
structure and the information will not 
be so readily available.

In designing and developing 
the report, one must always respect 
the chain of command and the 
various governance structures 
that the information needs to be 
taken through. Also, not all the 
relevant information will necessarily 
be available from the outset. 

Nonetheless, start with what there 
is and be aware that it is a long-term 
iterative process to develop the ideal 
report. 

Developing the process should 
be treated like any other project: 
milestones must be set, an owner 
who is responsible for the report 
named, and it should form part of 
routine reporting structures. In other 
words, IT board reporting should 
never be viewed as something that is 
just tacked on after the fact.

UNDERSTANDING AND 
ALIGNMENT
It is crucial to remember that part 
of the aim of this report is to help to 
overcome some of the implicit trust 
issues that tend to exist between 
business and IT, in order to reach 
a point where the two areas are 
closely and effectively aligned. It is 
also about ensuring that the board 
is kept aware – technology-wise – of 
what is coming down the line and 
what it will take to remain with the 
technology curve. After all, no board 

likes being told out of the blue that 
a multimillion rand capex project 
suddenly needs to be implemented.

When it comes to the ‘implement 
stage’, it is always important to 
remember to align the emphasis 
of the report with the key overall 
agenda themes of board meetings. 
For example, for a board meeting 
held at the beginning of the financial 
year, the report should perhaps 
focus on emphasising the alignment 
between business and IT and 
strategic matters. For the end of year 
meeting, it could rather focus on IT’s 
performance compared to the goals 
that it was set together with some 
forward-looking information.

Finally, the ‘sustain and 
enhance’ stage requires a 
continuous process to improve 
performance management and 
IT reporting. The compiler must 
also regularly account for new 
circumstances and has to remain 
focused on striking the balance 
between historical, proactive and 
predictive reporting.

MINIMUM IT BOARD 
REPORTING 
Compiling an effective board report 
is more of an art than a science, 
since it is a dynamic and ever-
changing thing that one needs to 
improve continuously. Bearing this in 
mind, along with the fact that every 
organisation is required to apply the 
King III code, board reporting should 
initially address the following areas as 
a minimum: 
•  IT governance framework: The 

board needs assurances that 
there is a framework in place that 
is used to guide and track the 
implementation of IT governance. 
Such a framework could be used 
to highlight maturity levels of IT 
governance within the organisation 
as well as demonstrate progress or 
changes in desired maturity levels 
over time. There are multiple IT 
governance frameworks in use and 
not one will be a perfect fit for your 
organisation. Choose an existing 
framework and adapt it to your 
needs.  

 IT GOVERNANCE INFLUENCE
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learn how to embrace change 
securely. An integrated security 
approach can help organisations 
build a programme that enhances 
trust with customers, vendors, 
business partners and employees 
– in a way that is cost-effective and 
sustainable. 

  Boards should have visibility of the 
organisation’s respective IT risk 
and information security profiles, 
and the strategies to mitigate these.

CONCLUSION
In recent years, the role of IT has been 
changing – in some cases radically. 
Rather than being seen merely as 
a utility, the function is increasingly 
expected to come up with innovative 
business improvements. Post-
recession organisations inhabit a 
very different global economy and IT 
has a vital part to play in supporting 
change and growth. With competition 
increasingly being shaped by a number 
of macro-economic factors, IT leaders 
have to understand the dynamics of 
this ‘new normal’ and work closely with 
business to address the challenges 
and ensure that IT, as such a critical 

business asset, is governed effectively.
In this article, I have explored the 

aspects of IT board reporting that 
will ensure that boards are provided 
with the comfort that IT is governed 
effectively. I have also stressed 
the incremental journey and the 
importance of speed.

This can be summed up in the 
following fable: ‘Every morning in 
Africa, a gazelle wakes up. It knows 
it must outrun the fastest lion or it will 
be killed. Every morning in Africa, a 
lion wakes up. It knows it must run 
faster than the slowest gazelle, or it will 
starve. It doesn’t matter whether you’re 
a lion or gazelle – when the sun comes 
up in Africa, you’d better be running.’

What is the status of IT governance 
in your organisation? Are you running 
yet?
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•  Strategic alignment and IT’s 
ability to transform the business: 
Obtaining optimal IT and business 
alignment is arguably one of the 
most challenging tasks for the 
chief information officer (CIO) 
to achieve. The IT function can 
play an important role in helping 
organisations adapt and thrive. By 
aligning their teams with the needs 
of the business, CIOs can provide 
strong strategic and operational 
support. To exert such influence, 
CIOs may have to reach board-level 
positions and develop a wider set 
of skills, including spending time 
outside IT. In addition, IT also has 
to consider its most appropriate 
role. In some cases – particularly 
for larger, global organisations – 
senior management may expect 
IT to provide innovation and 
transformation, whereas in certain 
smaller organisations the emphasis 
could be on a more basic service, 
to keep costs down and serve 
daily operational needs efficiently. 
Typically, IT fits into one of four 
broad categories:
o  Utility: Where its main purpose is 

to keep the business running
o  Protector: Where it is primarily 

concerned with managing the IT 
estate

o  Performer: Where it is expected 
to deliver tangible value to the 
business, and

o  Transformer: Where the 
function transcends day-to-day 
operational needs to help bring 
real change

  To advance from a more basic 
utility/protector function to that of 
a transformer/performer, IT should 
better understand the needs of 
the leadership team and work with 
senior management to help the 
business gain a competitive edge. 
The board should understand the 
role IT is expected to play and 
how effectively IT and business is 
aligned.

•  Significant projects (business 
cases, benefits realisation and 

risk): The Standish Group has 
performed research on system 
implementations since 1994 and 
publishes an annual report on the 
results of these surveys, called the 
Chaos Report. More than 60 000 
projects were tracked. Projects 
were classified as either successful, 
being challenged or failed. The 
Chaos Report for 2012 highlights 
that 18% of all projects fail, 43% are 
challenged, and only 39% succeed. 
Even more disturbing is that, 
on average, 59% of the projects 
experience cost overruns, 74% time 
overruns and only 69% deliver on 
the originally scoped functionality.

   Project success therefore is rare. 
Large, complex and high-risk 
programmes should have board 
visibility and can benefit from 
independent programme assurance 
and oversight.

•  Value of IT (value for money, 
value add, value creation): The 
continued spend on IT, despite the 
economic slowdown, suggests that 
organisations acknowledge the IT 
function’s potential to bring value 
beyond a more utilitarian role. As 
companies move from simple cost 
reduction (the value for money 
mind-set) to cost optimisation, 
IT can help create a permanently 
lower-cost business model (value 
add). One valuable contribution is 
to provide accurate, up-to-date data 
and analysis. This enables sales 
and marketing teams to identify and 
focus on higher margin brands and 
customers (value creation).

  To achieve these gains, IT needs 
to engage closely with the various 
business areas to obtain a broad 
picture of costs across the business 
and the value it provides should be 
tracked and reported on.

•  Performance of IT and resource 
management: It is very difficult, 
if not impossible, to measure or 
improve performance if there are no 
measurement criteria in place. IT 
functions should identify measures 
that are appropriate given the nature 

of the function. Different teams will 
have their own dashboards, and 
the CIO’s dashboard will roll up 
the performance measures that 
directly link to the CIO’s goals for 
the organisation. Feedback should 
be provided periodically to the 
board on the performance of the IT 
function and the management of 
its resources, but more specifically, 
boards are not interested in the 
operational detail. Rather, they need 
to know that the structures and 
processes are in place to effectively 
manage the performance of the IT 
function.

•  Business continuity planning 
(BCP): BCP is working out how 
to stay in business in the event of 
disaster. Typical incidents include 
local events like building fires, 
regional incidents like earthquakes 
or floods, or national incidents like 
pandemic illnesses. Any event that 
could cause the potential for loss 
of business should be considered, 
such as loss of source of supply, 
loss of critical infrastructure, or the 
results of theft or vandalism. As 
such, risk must be incorporated 
as part of BCP. Periodic feedback 
should be provided to the board as 
to the existence and effectiveness 
of the organisation’s business 
continuity and disaster recovery 
capabilities.

•  Mitigation of IT risks, including 
information security: Traditional 
security models focus on keeping 
external attackers out. The reality 
is that there are as many risks 
inside an organisation as outside, 
including mobile technology, 
external storage devices, cloud 
computing, social media, and 
employee sabotage.

  Information security should be 
strategically aligned with the 
broader business agenda and 
based on an organisation’s risk 
tolerance. Advances in technology 
have created access to information 
that is far too broad for barricades. 
Instead, companies need to AUTHOR |Marius van den Berg (CA)SA is director at EY

SOME QUESTIONS 
THE BOARD SHOULD 

REFLECT ON

1  Does your organisation have 
significant reliance on IT? (And 
how would you determine 
this?)

2  What constitutes significant IT 
investment or expenditure for 
your organisation and does the 
board have visibility of this?

3  Are your IT governance 
processes and structures 
effective?

4  Is the CIO correctly positioned 
in your organisation?

5  Can you describe the Top 10 IT 
risks in your organisation?

6  Are your data assets protected 
effectively?

7  How would you assess the 
quality of data and information 
in your organisation?

8  When last was the business 
continuity plan for your 
organisation tested and was it 
successful?

9   To what extent is IT and 
business aligned in your 
organisation?

10  How does the board gain 
assurance over IT governance?

SUMMARY POINTS 
OF VIEW

•  IT board reporting is an 
incremental journey

•  The development of a board 
report needs to be managed as 
a project

•  There is no ‘silver bullet’, but 
there are minimum reporting 
requirements

•  Leverage what you have
• Review continuously
• Keep it practical and simple

Remember, simple is hard!



NEW NUMBERS
 AND OLD FAVOURITES

The handsome new convertible from BMW brings an edge of practicality while the 
Land Rover Discovery 4 is still a hard act to follow on the functional side

BMW 428i Convertible
BMW’s 4 Series is a new name plate 
that has been added to the BMW stable. 
This completes the series from 1 Series 
all the way to 7 Series in the current 
manufacturing line-up. The odd numbers 
are the regular vehicles while the even 
numbers are the sportier versions – and 
the new 4 Series is no exception.

The 4 Series is easily distinguishable 
from the 3 Series thanks to the absence 
of rear doors. As you inspect the 
beautiful lines of the vehicle, you come 
to realise just how different this 4 Series 
is to the 3 Series. The elongated bonnet, 
lower roofline and steeply raked rear 
window enhance the sporty coupé 
look. Add to this the large air intakes on 
the front bumper with an upside-down 
L-shaped vent behind the front wheel  for 
the air to escape after cooling the brakes 
and the rather aggressive-looking 
headlights, and you do you appreciate 
that this is actually a different vehicle to 
the 3 Series.

This new hard-top convertible, or 
tin top as many call it, has some unique 

features. To start with, the top is split 
into three sections, with the rear window 
and C-pillars being separated from the 
roof, which is split in two. These three 
sections are sandwiched together 
before being lowered into the stowage 
compartment in the boot. All this is 
done at the touch of a button. The one 
new feature that has to be mentioned 
is the luggage compartment loading 
aid. As you may be aware that once the 
roof is down, even though there is a fair 
amount of luggage space, you cannot 
always access it. So this new feature 
effectively raises the boot lid and the 
folded roof up and out of the way so 
you can load or unload with ease. This 
is a first, and I think BMW engineers 
need to be commended for this genial 
invention. One drawback is that some 
of the luggage space is taken up by the 
various mechanical contraptions that 
control this action. That being said, I 
would still take the loading aid.

Like all BMWs, the 4 Series 
Convertible is also available in the 
various lines, namely Comfort, Luxury 
and Sport. These are based on drivers’ 

personalities. The interior layout is 
typical BMW cockpit style with the 
information screen placed on top of the 
dashboard. The two-tone dashboard 
adds to the overall classy look and feel 
of the interior, with the lower section 
in the same colour as the seats (that 
is as long as you don’t opt for black). 
Like most vehicles today, the 428i is 
well equipped with all the necessary 
features being standard; however, there 
is a comprehensive list of nice-to-haves 
as optional extras. The seats on the 
convertible now have a vent just below 
the headrest. This allows you to push 
hot or cold air through it so as to create 
an air scarf around your neck. This 
feature will be used mainly during the 
cooler months when the sun is out 
but not the heat. I did try it out, and it 
worked well. 

This all leads to the most important 
feature of the vehicle, which is driving 
with the top down. Just imagine this: on 
a sunny day driving along the coast with 
the wind in your hair and the slight growl 
from the engine – what more could you 
ask for? 

The 428i is fitted with a two-litre twin turbo 
engine, which is enough to catapult you 
to 100 km/h in just under 6,5 seconds 
(claimed). Best of all is that the overall 
fuel consumption is 6,6 l / 100 km for the 
eight-speed automatic version. I managed 
to get to an overall 7,1 l / 100 km.

Driving the vehicle puts a smile on 
your face, no matter how bad your day 
has been. Even if the weather is bad 
and you have the roof up, you just feel 
alive driving this vehicle. The excellent 
feedback from the steering wheel 
allows you to feel in control all the time. 
Thanks to all the electronic aids, you 
don’t even have to worry about taking 
a corner too fast, as the vehicle will just 
correct itself. The silky-smooth gear 
changes make you doubt if there are 
any gears, so push the sport button and 
click the paddle shift and this perception 
changes. The vehicle becomes a boy 
racer’s dream, with quick, precise gear 
changes at the touch.

I have to concede that this new 
convertible from BMW is the best that 
they have produced. With its clean lines 
and sexy looks, it’s a winner in my book.

Land Rover Discovery 4
The Discovery – or Disco as it is 
affectionately called – has captured 
many a heart worldwide. The latest 
version of the Disco is no different, or 
is it?

The first thing you notice with the 
latest Discovery 4 is the change of 
nameplate on the bonnet. Gone is the 
Land Rover name and it its place is a 
rather bold Discovery nameplate. This 
is in keeping with the overall change at 
Land Rover to create specific brands 
within its stable. It started with the Range 
Rover Evoque and is now making its 
way through the rest of the Land Rover 
family. Later this year the Freelander 
replacement will be launched in South 
Africa, but in keeping with the new 
model line-up it will be named Discovery 
Sport.

Another striking feature is the LED 
headlight surrounds that add to the 
overall vehicle presence, which the 
test vehicle had, with its black mag 
wheels and Discovery lettering on the 
bonnet. Added to this were dark-tinted 

rear windows (known as the privacy 
package), which made the vehicle look 
more like a celebrity limo then a family 
SUV. The trademark boxy look has not 
changed, and the split rear tailgate is still 
as it was. The split-level roofline has also 
survived the change, although this is not 
noticeable from the outside, thanks to 
the roof rails. To be honest, the outside 
has not had too much of a change apart 
from looking a lot cooler thanks to the 
sporty add-ons.

Inside you are welcomed by 
luxurious leather seats and enough 
space for five adults. Two foldaway seats 
disappear into the floor of the luggage 
compartment when you need the 
luggage space. These seats can seat 
adults for short distances. The rear seats 
have ample headroom and thanks to 
the elevated seating, have a panoramic 
view over the front passengers. There is 
also climate control vents in the roof and 
C-pillars so everyone is comfortable. 
The panoramic roof allows all the 
passengers, including the two right at 
the back, to feel like they are in an open 
space with ample light. This can be 
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closed by a netlike fabric, so you can 
still get some light coming through.

The cockpit still has individual 
adjustable armrests for the front seat 
passengers that exude lounge chair 
comfort. The four-spoke steering wheel 
has  buttons for telephone, radio, 
cruise control and some other features. 
The dashboard display has been 
cleaned up to give a fresher, more 
minimalistic look with clear speed and 
tachometer lettering. Between the two 
dials is the information LCD display, 
which informs the driver of everything 
that is happening to the vehicle from 
fuel range to driving mode and the 
angle of the wheels. To the left of the 
steering wheel is the infotainment 
system with touchscreen control. This 
screen is large and bright enough for 
the sunny days you will spend off the 
beaten track. To add some additional 
class to the cabin, there is a chrono 
watch that has been placed just below 
this screen. 

The next big change is that there is 

no longer a chunky gear. In its place is 
a dial similar to that fitted to the Jaguar 
XJ I tested last month. Just in front of 
this dial are more buttons that control 
the height of the vehicle, as well as the 
driving mode. Unlike  normal vehicles 
that have sport and comfort settings, 
this vehicle has settings for any type 
of road surface you can imagine: from 
mud and sand to snow and rocks. This 
vehicle can do it all. The body can also 
be dropped for getting in and out of the 
vehicle, but I think it will be used more 
for entering low-roofed mall parking. 
The body can also be lifted to ensure 
that you can go through the mud ruts 
or wade through more than a puddle 
of water. All that’s needed is to select 
the correct setting and leave the rest to 
vehicle.

The three-litre V6 supercharged 
petrol engine was smooth and quiet. 
It produced no turbo lag and gave a 
rather smooth ride on the road. Off the 
beaten track, it was much of the same. 
The one challenge is that the petrol 

version is thirsty, so you may want to 
consider the diesel option. 

This SUV has luxury and comfort 
that is equivalent to that of a limousine. 
Add to this the space and its off-road 
ability, and you have an impressive 
vehicle. But this vehicle has even more, 
for example some practical features 
like a fridge in the front central armrest 
seats that can be folded for loading. 
All this, and a brand that is up there 
with all the luxury brands. This is so 
much more than a footballer wife’s car 
it is one of the best all-round vehicles 
on the road today. So if you are in the 
market for a vehicle that you will enjoy 
driving daily and would like the space 
and/or to go on the odd off the beaten 
track while keeping the family happy, 
this is one to put at the top of the list. 
The Disco legend lives on. 

AUTHOR | Torque Talk is a member of SAGMJ

BMW 428i Convertible

BMW 428i Convertible

Land Rover Discovery 4

Land Rover Discovery 4

ENGINE:    2,0 l  Four-cylinder 
  Turbo
POWER: 180 kW
TORQUE: 350 Nm 
0–100 KM/H: 6,4 s (claimed)
FUEL: Average 6,8 l /100 km
CO2: 159 g/km
PRICE: From R595 000

ENGINE: 3,0 l V6-cylinder 
  Supercharged
POWER: 250 KW
TORQUE: 450 Nm 
0–100 KM/H: 8,1 s (claimed)
FUEL: Average 12,0 l /100 km
CO2: 285 g/km
PRICE: From R700 300

MANUFACTURER
SPECIFICATIONS
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WIN FIVE GPS LOGBOOKS
The cost-effective, simple and efficient solution to drive your way to a full and 

hassle-free travel allowance tax claim is to invest in an electronic GPS logbook

T he first of March 
signifies the start of 
the new tax year and 
is is an important date 
for those who receive 

a travel allowance as part of their 
remuneration. Whether you drive 
a company car or use your private 
vehicle for business travel, if you 
receive a travel allowance, a detailed 
logbook of all business travel must be 
kept for the tax year between 1 March 
and 28 February to substantiate your 
travel allowance tax claim.

A logbook requires a detailed 

and time-consuming account of 
information to be recorded at all 
times. This is quite an undertaking, 
but crucial, because if SARS deems 
your logbook deficient in any way, 
you can be left with a potential tax 
liability. 

But once you abandon the tedious, 
traditional pen-and-paper method and 
opt for the GPS logbook, high-sensitivity 
GPS and intelligent logging software will 
generate a SARS-compliant logbook 
within minutes. Along with other 
amazing key features, data is safely 
stored electronically for more than the 

mandated five years on the device.
You can either rent the GPS logbook 

with additional features for R99 per 
month for a minimum contract period 
of 12 months, or purchase it online 
for R999 (VAT and delivery included). 
The premium customer who wants 
a complete solution can opt for the 
GPS logbook live at R1 399 and a 
subscription fee of R99.

Either way, you are guaranteed to 
cruise to a trouble-free travel allowance 
tax claim at the end of the 2015 tax year.

Five lucky readers can each win a 
GPS logbook worth R900. E-mail your 
details to journal@saica.co.za with 
‘GPS logbook’ in the subject line.

For more information visit 
www.gpslogbook.co.za 
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STAYING HEALTHY THE SMOOTH WAY
As a business professional with tight schedules, you probably don’t have a lot of time to 

spend on ensuring you have a balanced and healthy diet. That is why juicing is such a popular 
way to stay healthy. Now there is even a better option … 

NutriBullet is the new must-
have gadget to have for 
a healthy lifestyle and it’s 
turning traditional juicing 
and blending on its head. 

It’s even said that it’s the Duchess of 
Cambridge’s ‘secret weapon’. 

The gadget, which pulverises 
fruit, vegetables, nuts and seeds, is 
known as an ‘extractor’ rather than a 
juicer or blender owing to its unique 
high-powered blade action. It’s this, 
manufacturers say, which is the key to 
retaining the nutritional content in your 
smoothie.

Unlike everyday juicers and 
blenders, the NutriBullet completely 
breaks down ingredients in to their most 
nutritious, most absorptive state. Why 
is it better than juicing or blending? 
Because juicing 
removes all of 
the fiber and 
blending 

THE A, B, AND C OF VITAMINS
We all know the benefits of including the right vitamins in our diets, but sometimes we 

don’t know what the best sources of vitamins are … 

I n the next few months we 
will be giving a breakdown 
of the key sources of various 
vitamins. This month we look 
at Vitamins A, B, and C.

VITAMIN A
Vitamin A is a fat-soluble vitamin, also 
called retinol (preformed vitamin A) or 
beta-carotene (provitamin A). Retinol, 
which is derived from animal sources, 
is one of the most well absorbed and 
efficiently used forms of Vitamin A. 
The majority of vitamin A is stored in 
the liver and plays an important role in 
eyesight and normal visual function. 
Foods rich in Vitamin A are: turkey; 
sweet potato; beta-carotene-rich 
foods: orange fruit and vegetables 
(think apricots, butternut, carrots); 
and dark green, leafy vegetables (like 
spinach).

VITAMIN B
There’s more than one B vitamin, and 
they are commonly found in the same 
foods (actually, in nature, there is no B 
vitamin found in isolation). They have 
similar coenzyme functions, often 
needing each other to perform best. 
The B-complex vitamins are all water-
soluble and aren’t stored very well in 
the body. 

Vitamin B1 (thiamine)
Vitamin B1 is required for the release 
of energy from glucose and for the 
transformation of carbohydrates into 
fat. It provides excellent support to the 
nervous system and mental function. 
Foods rich in Vitamin B1 are: whole 
grains; eggs; liver; lean pork; wheat 
germ; yeast; and legumes.

Vitamin B2 (riboflavin)
Vitamin B2 assists with the metabolism 
of protein, fats and carbohydrates.
Foods rich in Vitamin B2 are: dairy; 
eggs; liver; oily fish; green, leafy 
vegetables; and wholegrain cereals.

Vitamin B3 (niacin or nicotinic acid)
This B vitamin is required for cell 
respiration and helps in the release 
of energy and the metabolism of 
carbohydrates, fats and protein. 
Foods rich in Vitamin B3 are: lean 
meat; fish; liver; yeast; and nuts.

Vitamin B5 (pantothenic acid)
B5 is also known as the ‘anti-stress 
vitamin’ and is used to relieve fatigue 
and stress through its support of the 
adrenal glands. Foods rich in Vitamin 
B5 are: broccoli; avocados; and 
mushrooms.

Vitamin B6 (pyridoxine)
Vitamin B6 is required for balancing 
hormonal changes and assisting 
the immune system, and is involved 
in the growth of new cells. Foods 
rich in Vitamin B6 are: dark green 
vegetables; oats; bananas; 
wholegrain cereals; and kidneys.

Biotin (Vitamin H)
Biotin enables your body to process the 
fats, carbohydrates and protein in food 
into energy that cells can use. Foods 
rich in biotin are: egg yolks; almonds; 
soya beans; yogurt; sweet potato; and 
peanuts.

Folic acid
Folic acid is one of the building 
blocks of DNA and is important for 

red blood cell formation and energy 
production, as well as the forming of 
amino acids. Foods rich in folic acid 
are: orange juice; eggs; wholegrain 
cereals; and dark, green leafy 
vegetables.

VITAMIN C
This water-soluble antioxidant 
helps your body resist infection, 
including the common cold. In olden 
days, lack of Vitamin C caused 
scurvy among seafarers during 
long voyages. Even though you 
can’t always avoid getting sick, it is 
claimed that Vitamin C makes it a 
little harder for your body to become 
infected and increases your chances 
of a quick recovery. 

It is also important in the 
formation and maintenance of 
collagen, which is found in the skin, 
ligaments, cartilage, bones and 
teeth. Foods rich in Vitamin C are: 
citrus fruits;
tomatoes; sweet red and green
peppers; kiwi fruit; cabbage; 
broccoli; and strawberries.

Read about the importance of 
Vitamins D, E and K next month …

leaves big chunks, but the NutriBullet 
extract the fruit and vegetables you use. 
And a big plus is that it’s really easy to 
clean.

Chewing is the first step in the 
digestive process, where food is broken 
down into smaller pieces. But, as adults, 
many of us do it a lot less, meaning that 
we absorb fewer vitamins and minerals.

This, coupled with the fact that 
digestive enzymes deplete as we grow 
older, means that we’re often not getting 
the best from our diets, even if we’re 
trying to eat well. This is where the 
NutriBullet comes in.

WHY ‘EXTRACTING’ IS THE 
KEY
When you consume this nutrition-
extracted food, you spare the digestive 
system the work of breaking down 
dense and fibrous foods, allowing it 
to focus on absorbing the maximum 
amount of nutrients locked inside.

The clever design means that it’s 
as easy as putting your ingredients into 

the cup attachment, flipping it upside 
down, pressing it into the power 

base and voilà, speedy 
smoothies and milled 

grains in seconds.

HOW IT WORKS
•  Busts open seeds, cracks through 

stems
• Shreds tough skin
•  Breaks down ingredients into their 

most nutritious, most absorptive state
• Compact, high speed blender
•  Effortlessly blends fruit, vegetables, 

superfoods, nuts and grains
•  High-torque power base and strong 

motor ensure quick blending and 
milling

•  Comes with two blades: the 
emulsifying blade for effective 
blending, including seeds, stems and 
tough skins, and the flat milling blade 
for grinding grains, herbs and nuts

•  Blades are made from stainless steel 
and don’t require sharpening

•  No buttons or switches, simply 
press the cup into the base and the 
machine will do all the work. To stop, 
press the cup down again and detach

•  Each Nutribullet includes a power 
base, two blades, one tall cup, two 
short cups (one with a handle so you 
can make your drink and transport it 
in the same cup) and two resealable 
lids that fit onto all three cups

•  Instruction and nutrition manuals and 
recipe book included

For more information visit 
www.nutribullet.co.za

One 
lucky reader 

can WIN a 
NutriBullet to the value of 

R1 995. E-mail your information 
to journal@saica.co.za 

with ‘NutriBullet’ 
in the

 subject line.
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THE BRANDY VALUE CHAIN
Having a drink is as simple as deciding what to pour, but did you know that South Africa’s 

economy is affected by your choice of tipple?

The South African brandy 
industry has long played 
a role in the economy. 
Until the mid-1800s, it 
was one of the Cape 

Colony’s main exports. Today, around 
90% of brandy is consumed within 
South Africa’s borders, but this 
product of the vine still has major 
economic relevance. ‘It takes about 
five litres of wine to produce one litre 
of brandy. As such, the South African 
brandy industry has a symbiotic 
relationship with the wine industry, 
increasing local manufacturing value 
and stimulating local job creation,’ 
said Distell’s director of Luxury 
Brands, Caroline Snyman.

HIGH PRODUCTION COSTS
The costs of producing a brandy to 
South Africa’s high standards is far 
higher than that of spirits produced 
from grains or sugarcane. ‘Grapes 
are a more expensive raw material 
compared to maize or sugarcane. 
South Africa’s legal requirements for 
the production of brandy are superior 
to most other brandy-producing 
countries. This gives the industry the 
ability to produce brandies of world-
class quality,’ Snyman said.

ECONOMIC IMPACT
The market demand for brandy 
also has a significant impact on the 
primary wine producers in South 
Africa. Recent research by the Bureau 
for Economic Research (BER) 
indicated that for every 1% increase in 
South African brandy sales volumes, 
the price of distilling wine to South 
Africa’s grape producers increases by 

0,9%. ‘A growth recovery of the South 
African brandy industry will therefore 
positively influence the overall 
profitability of South African wine 
producers, who are significant local 
employers,’ Snyman said.

The economic value added 
multiplier for South African brandy 
has been estimated at 1,30, the 
government tax multiplier at 1,44 and 
the employment multiplier at 6,85. This 
means that for every R1 million increase 
in the demand for the product, value 
added in the economy will increase 
by R1,3 million, while government 
tax revenue from excise and VAT will 
increase by R1,44 million and 6,85 
jobs will be gained. ‘The economic 
growth potential from a world-class 
local product such as South Africa’s 
brandies is substantial,’ according to 
Snyman.

Key factors influencing the market 
trend away from 
brandy include the 
reduction of import 
duties on spirits 
originating from the 
European Union as 
well as the removal 
of the lower excise 
tax differential which 
brandy had compared 
to other spirits 
consumed in South 
Africa. ‘In recent years, 
spirits originating 
from European 
countries have shown 
substantial growth, 
which has negatively 
impacted the local 
brandy industry. 

However, the local brandy industry 
is still strong, with many world-class 
competitors, distillers and loyal 
consumers.’ 

WORLD-CLASS PLAYER
There is a growing awareness of the 
quality credentials of South Africa’s 
premium potstill brandies alongside a 
silverware cabinet of Best Worldwide 
Brandy trophies.

South Africa is the world’s seventh 
largest grape brandy producer and has 
won the prestigious International Wine 
and Spirits Challenge award for the 
world’s best brandy 15 times over the 
past 25 years. ‘This track record shows 
clearly that South Africa has unique 
competitive advantages to growing 
the exports of its premium brandies 
significantly, as well as premiumising 
the consumption of brandy in the local 
market,’ concludes Snyman.

WIN a bottle 
of 18 year old Oude 
Meester Souverein 

worth R990.

 Email your name and details 
to journal@saica.co.za with 

‘Oude Meester’ in 
the subject line.
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Executive Finance
MANAGING DIRECTOR: INDUSTRIAL

INVESTMENT BANKING

INTERNAL AUDIT: EE ONLY

FM – PROJECTS: EE

PROJECT ADMINISTRATOR: STRICTLY EE

PROJECT ACCOUNTANT - FIN SERVICES: EE

R1.5M neg. Industrial / electrical business is looking for a 
commercially savvy managing director. Take full responsibility 
for running the business and be involved in strategic and 
operational decisions. Report into management of the listed 
holding company. An opportunity to join and help develop a 
thriving and growing business. JANN

R600K – R580K. Recent CA(SA) required for an exciting 
division of an investment bank. Exposure to treasury products 
and various areas of the bank. Strong technical accounting 
aptitude, good interpersonal and team based skills ess. 
Your opportunity to get into investment banking to learn 
and grow! JANN

R600K - R550K. Exciting opportunity for newly qualifi ed CA(SA), 
max 2 yrs, with a fi rm understanding of banking / investment 
banking. Consider becoming a member of a specialised unit 
involved in high level investment banking audits. Good all-
rounder with an outgoing personality. Grooming environment for 
future leaders of the bank. LORI

R600K - R550K. Project based fi nancial management role for 
newly qualifi ed CA(SA), max 2 yrs. Solution driven individual 
with strong fi nancial and analytical skills to manage various 
projects. Highly respected fi nancial services group with a proud 
history. LORI

R580K neg. CA(SA), newly qualifi ed with exceptional academics 
& fi nancial service audits benefi cial. Unique opportunity for an 
energetic and versatile individual to be exposed to numerous 
fi nance projects within divisions of this prestigious banking group. 
Exciting growth prospects. BRYONY

R570K neg + bonus. Newly qualifi ed CA(SA) with exceptional 
academics and ideally banking audits for leading institution. 
Work across several business units assisting with the planning 
and compilation of budgets plus half-year and year-end 
reporting. Involvement in ad hoc projects including fi nancial 
modelling and competitor analysis. Delivery focused individual 
required. RICK

FIN CONTROLLER - JHB SOUTH: EE ONLY

FINANCIAL MANAGER – BANKING OPS – EE PREF

R900K - R770K. Dynamic CA(SA) with 3-5 yrs FM exp, ideally 
from retail / engineering environment. Work closely with FD 
of this successful wholesale operation. Ensure continued 
profi tability by maintaining its leadership position. LORI

R700K - R650K + bonus. CA(SA) with 2-3 yrs relevant exp 
for prestigious retail bank. Assist the divisional CFO with the 
preparation of monthly and yearly reports plus co-ordinate 
the annual budget for a number of divisions. Develop sound 
internal controls and process effi ciencies while partnering with 
the IT and project management offi ce. Opportunity to network 
at executive level. RICK

CORPORATE FINANCE CONSULTANT
Competitive salary. Dynamic boutique seeks top performing 
CA(SA) with 1-3 yrs post articles CF exp. Involvement in the full scope 
of CF origination & execution activities, including fi nancial analysis, 
valuations, structuring, due diligence & negotiations. 
Requires pro-active individual with outstanding analytical, 
technical & communication skills. BRYONY

FINANCIAL ACCOUNTANT: RETAIL / SERVICES 

REGISTERED JSE COMPLIANCE OFFICER

R480K - R440K. B.Compt (Hons) with completed articles and 
2 yrs commercial exp. Be responsible for monthly reporting 
pack commentary, daily cash management, invoicing and 
reconciliation. Self confi dent and organised individual required to 
join a dynamic team.  JANN

R600K neg. Relevant B degree (Law / Commerce / Risk / 
Banking), Certifi ed JSE Compliance Offi cer, RPE Derivative 
& Bond Exams, Yield-X + 5 yrs compliance exp in fi nancial 
services. Candidates best suited to the role must have exposure 
to the National Credit Act. Resilient candidate with  high level 
EQ. BRYONY

Finance

Recent CAs

Investments / Banking
PRIVATE EQUITY ANALYST

R800K neg + lucrative bonus. Dynamic CA(SA) with outstanding 
academics + 2-3 yrs relevant exp, for highly regarded investment 
house. Exposure to all facets of private equity incl building and 
fi nancial models for transactions, company valuations, due 
diligence reviews plus full structuring of transactions. Mentorship 
by industry leaders. Travel required. RICK

Recent CAs

Human Communications 115097www.humanjobs.co.za

Tel: (011) 628-0477 

Follow us on:

HIGH PROFILE OPPORTUNITIES

Financial Controller - Johannesburg
•  R700k – R850k pa Cost to Company 
•  CA(SA) with 6-8 years’ post-articles experience, with at least 

4 years at managerial level in a Shared Services environment
•  Thorough knowledge of IFRS, PFMA, Tax and other relevant 

legislation
A Market Leader in its sector requires a results-driven and  
goal-directed Professional with well-developed interpersonal and 
communication skills and a proven track record in managing 
and motivating teams to provide service excellence to its 
business partners and stakeholders.
Besides the primary objective of managing the 
Shared Services Centre and its Teams, responsibilities 
will also include:  
• Ensuring the effective implementation and management of 
controls, policies and procedures • Managing, supporting 
and guiding teams with technical knowledge to deliver quality 
outputs in the following areas: * Accounts Receivable, Legal 
Debtors * Accounts Payable * Cash Management * Payroll  
* Property (Commercial and Retail) Management. 
 Ref. CHS/acfc

Senior Financial Accountant -  
Cape Town
•  R550k – R800k pa Cost to Company plus Performance 

Incentives
•  CA(SA) with 5-10 years’ post-articles (Big 4) 

experience
•  Excellent academic track record at both secondary and 

tertiary level a prerequisite
•  Previous experience in fund accounting and mutual funds 

would be an advantage
Large Financial Services Group is looking for a 5-Star, highly 
professional and meticulous individual with exceptional 
technical skills to take full responsibility for all Group reporting 
functions as well as complex Group Consolidations, ensuring 
complete compliance with IFRS, IAS and all other technical 
and regulatory reporting requirements, including JSE Reporting 
requirements. Duties will also include assistance with the 
preparation of strategic plans, budgets and financial forecasts.
 Ref. CHS/osa

Financial Manager: Regulatory 
Reporting - Johannesburg East
•  R650k – R750k pa Cost to Company
•  CA(SA) with 4-6 years’ post-articles experience, preferably in 

the Services sector
•  Experience in preparation of Group Corporate Annual 

Financial Statements essential
•  ERP (Oracle) experience
A National Group in the Services sector has a vacancy for 
a customer-centric Professional with excellent planning and 
organising skills and the ability to work effectively in an 
unstructured and complex environment.
Duties will include: • Preparation of various Annual 
Financial Statements, Annual Integrated and Sustainability 
Reports and submissions to stakeholders • Ensuring that all 
accounting and finance policies, procedures and systems are 
implemented, reviewed and adhered to • Producing various 
financial reports for decision-making, analysis and submission 
to all Board Committees • Providing guidance, advice and 
opinion on all technical accounting issues within the Group.
 Ref. CHS/acer

Please submit detailed CVs (MS Word format) to Charles Stilwell at charless@quest.co.za quoting the relevant 
reference. Please note that if you have not been contacted within 14 days, then please accept that your 
application has been unsuccessful.

WE SEE

You see a healthy profi t margin

WE SEE

Tax Implications 

responsible leadership.

The ultimate goal of any business is to derive a profi t. The goal of 
a CA(SA) is to help you profi t from their extensive tax expertise. 
With the unrivalled knowledge of a CA(SA), your business can 
maximise its tax effi ciency and minimise impact on profi t. 

Find a tax leader in your area, go to www.fi ndacasa.co.za



FINANCE

+27 21 418 1750 • Cape Town     +27 11 622 2723 • Bruma     
+27 12 348 2960 • Centurion       +27 11 318 2101 • Midrand    

SENIOR ACCOUNTANT
              JOHANNESBURG NORTH

R750 000 – R650 000 pa

Leading multi-national FMCG and manufacturing 
concern urgently requires CA(SA) with at least 5 
years’ post articles experience. Exceptional skill 
and background in tax, VAT, consolidations, group 
reporting, budgeting, controls, costing are key to 
this role. Proven management and H/O or multi-
national background candidates given preference.

Consultant: Llewellyn Paulse (Midrand)

SENIOR FINANCIAL MANAGER                        
JOHANNESBURG NORTH                                   

R1 400 000 – R1 200 000 pa

A leading insurer, pioneers in their industry for 
over 60 years, requires a qualifi ed CA(SA) with 
a solid industry track record, to be operationally 
and strategically involved in the direction of 
the business, as Senior Financial Manager. 
This position will report to the CFO and 
requires strong supervisory experience. Long 
term insurance experience is an advantage.
Consultant: Trinisha Singh (Midrand)

TECHNICAL MANAGER: IFRS AND REPORTING
                               GAUTENG: EAST RAND 

R800 000 – R700 000 CTC pa

International listed group with annual turnover 
of ±R52 billion requires highly technical CA(SA) 
individual to be responsible for all IFRS  compliance 
within the group. The successful candidate will 
provide technical expertise as well as technical 
accounting options for complex transactions 
across the group. This role offers tremendous 
growth opportunities within the entire company.
Consultant: Annamarie Vermaak (Centurion)

GROUP FINANCIAL MANAGER
 CAPE TOWN 

R1 000 000 – R850 000 pa

A strong leader and mentor is needed to 
fi ll the position of Group FM for a wealthy, 
fast-growing, listed company based in Cape 
Town. The ideal incumbent will be a CA(SA), 
come from another listed / large corporate 
environment with some Group FM experience, 
and have strong EQ and IQ. Preference will be 
given to previously disadvantaged individuals.
Consultant: Monique Bisschoff (Cape Town)

SENIOR PRODUCT CONTROLLER 
SANDTON, JOHANNESBURG

R700 000 – R600 000 pa 

One of South Africa’s largest investment banks 
requires the expertise of qualifi ed Chartered 
Accountants with 2 years’ post, to be part of 
their product control team. The candidate will be 
responsible for the technical accounting functions. 
This position offers stability in a large, well known 
bank with massive growth opportunities! 

Consultant: Udisha Mohangi (Midrand)

www.communicate.co.za

Communicate Personnel achieved 2 Bronze awards 2014 from PMR.africa for recruitment excellence. 
ADvTECH GROUP placed no. 2 in “Best Company to Work For” South Africa 2014.

For more information and career opportunities, visit:

GROUP FINANCIAL ACCOUNTANT 
GAUTENG: WEST RAND

R750 000 pa

Multi-national retail conglomerate requires a 
technically astute, fi nancial guru to join their 
dynamic fi nance team. Technically strong, qualifi ed 
CA(SA)with previous IFRS experience, statutory 
reporting, consolidations and people manage-
ment will thrive in this challenging environment. 
Excellent benefi ts and growth opportunities.

Consultant: Robyn Tambourlas (Centurion)

ACCsa_js_210x136_feb2015.indd   1 2015/02/11   4:10 PM

FOCUSED FINANCIAL RECRUITMENT

Finance Manager
R1 million – R900 000 CTC, Sandton
JSE listed giant is looking for a technically strong CA (SA)  
with extensive team management experience to oversee the 
entire operation (including UK and USA subsidiaries) with 
monthly generated turnover in the hundreds of millions. This  
no-nonsense role will satisfy candidates who enjoy a mix of 
operational and technical duties. Great, meaty role for someone 
who enjoys a challenge, enjoys an outgoing and interactive 
environment and can make decisions on their feet. Fantastic 
growth opportunities within the group. This role reports  
directly to the executive committee.
Contact: candice.k@wexford.co.za

Internal Audit Manager
R800 000 - R650 000 CTC, Sandton
Hospitality giant seeks experienced CA with strong compliance, 
risk and audit background to join their group internal audit team 
in a management role. Ad hoc travel required, CA (SA), CIA and 
2-5 years post qualifying experience. Incumbent should have a 
passion for risk, an eye for detail, natural leadership qualities 
and strong reporting and solid communication skills. Company 
offers a stable, friendly working environment with excellent 
long term benefits, high quality audit methodology and highly 
competitive audit plan as well as the opportunity to partner  
with business to really make a difference.
Contact: tanya.n@wexford.co.za

Group Accountant
R900 000 – 800 000 CTC, East Rand
Stable, multinational company requires the expertise of a lateral 
thinking CA (SA) who will add value to their team of established 
professionals. The ideal candidate should have at least 3 years 
relevant experience, be technically minded with sound IFRS 
knowledge and strong consolidation skills. Hard work and 
dedication will be rewarded. 
Contact: carmen@wexford.co.za

P O Box 68472, Bryanston, 2021 | Wexford House, Three Seasons Office Park, 7 Spring Street, Rivonia | Tel: (011) 785 4930 | Fax: (011) 785 4939 | www.wexford.co.za

Group Financial Accountant
R850 000 – R750 000 CTC, North
Accomplished multinational concern seeks astute CA (SA) 
to join their team of prime financial professionals. The right 
candidate will have experience in reporting on group level 
and will have sound knowledge of IFRS and IAS 34. If you are 
analytically strong with sound technical capabilities this is the 
career change you have been preparing for. CA (SA) + 3 years 
post articles experience. SA citizens only.
Contact: zuleika.a@wexford.co.za

Senior Internal Auditor
R500 000 – R450 000 CTC, Sandton
Sought after JSE listed client needs a strong, outgoing, out the 
box thinking internal auditor who enjoys travel around SA and 
possibly internationally to join their work hard - play hard team. 
This role will be responsible for the full audit cycle within all 
divisions. Great perks and working environment with ample 
growth opportunity. Newly qualified CA (SA) or candidates  
busy completing board 2 who would like to create a career 
within audit should apply. Great company to work for!
Contact: candice.k@wexford.co.za

Financial Manager
R700 000 CTC, North
This very successful medium-sized company that imports and 
distributes household goods has doubled its turnover every year 
and now requires a financial manager who is going to take them 
to the next level. Your ability to put systems and procedures 
in place, manage a team of 4 and take responsibility for the full 
financial function is key. If you enjoy an environment where your 
hands will be dirty, where you will report to the MD and where 
no day will ever be the same, then this is the position for you. 
CA (SA) plus 1-2 years’ experience essential.
Contact: janet.b@wexford.co.za

CHARTERED ACCOUNTANT

LOOKING FOR AN EXCITING 
CAREER IN FINANCIAL SERVICES ?

The Oasis Group is a regulated, innovative and highly 
automated global �nancial services group providing wealth 
management services. Oasis provides outsourced services to 
its regulated global partners as a BPO. It operates out of Cape 
Town and its global partners are situated in London, Dublin 
and Mauritius. The group prides itself on in-sourcing all 
functions and therefore provides a dynamic environment with 
opportunities for growth, development and a rewarding 
career for its people.

Email your CV, ID & Academic Transcripts to : 
recruitment@oasiscrescent.com

www.oasiscrescent.com

Key Responsibilities:
• Financial Reporting:  Prepare financial statements, monthly management accounts. Perform 

detailed cost analysis, variance analysis and prepare cost control reports. Prepare management 
reports and reports for Board Meetings/Audit Committee Meetings 

• Treasury: Monitor reserves; analyse short terms and long term liquidity plans, plan and 
ensure adequate funding for ongoing operational and capex requirements

• Accounting: Implement accounting policies, Process accounting transactions; Analysis 
financial information to prepare entries such as general ledger, revenue, expenditure; and 
perform  reconciliations

• Taxation: Perform tax calculations including VAT/CGT/Transfer Duty/International Tax 
(DTA’s)/DWT/Estate Duty/Donations Tax 

• Systems: Ability to work within a strictly automated environment. Ensure integrity in 
systems mapping; Generation of appropriate and accurate management reports

Key Attributes: 
Leadership, initiative, motivation, ability to hold peers accountable, influencing personality; 
well rounded individual; energetic

Requirements: 
CA(SA) with 1-5 years post articles experience. Comprehensive knowledge of latest accounting 
standards; Knowledge of Pastel and Caseware

Location: 
Cape Town, South Africa

INVESTMENT ANALYST 
Key Responsibilities:
• Responsible for identifying investment ideas; produce recommendations. This includes listed 
equity securities property, bonds, or unlisted instruments • Analyse a company’s position within 
its industry and its geo-political environment including sales and profit estimates, projected 
rates of return on capital, total equity, asset utilisation and leverage • Forecast long term intrinsic 
values • Prepare report backs and explain performance variances • Forecast, analyse and document 
global and local economic conditions affecting the company, industry and/or business units of 
an organization • Evaluate regional and global developments and trends within the specific 
industry and quantify its implications with regard to future risk and return • Perform modeling 
including long term sheets, short term sheets, forecasts, decision trees and discounted cash flow 
calculations •Prepare detailed quarterly forecasts on company performance (EPS,HEPS,DPS). 
• Extract data from literature and primary and secondary sources to prepare and present a 
coherent investment thesis • Provide strategic investment input • Publication of formal monthly 
internal investment reports •

Requirements: 
Qualified CA, with a CFA and preferably an MBA.  Candidates with an undergraduate degree 
in Politics, Philosophy & Economics or a professional engineer with an MBA who has worked 
in strategy or project management within a recognized team will be considered. Applicants 
should have a consistent and outstanding academic track record.

We are looking for a young, driven, steady, bright, energetic, talented, optimistic, self starter 
who is motivated, creative and dynamic. We work within an analytical and results driven team 
and will attract  candidates who have the ability to excel in this long term profession. Candidate 
must be well read, have excellent communication skills (verbal, written including presentation 
skills), have good numerical and verbal reasoning, good spatial visualization, and be able to 
make decisions. Candidate must have good report writing skills and must have the ability to 
work in highly automated environment.

Areas of experience to be gained: 
Fundamental investment analysis of companies across all asset classes based the world leading 
economies/ markets in the Americas, Europe, Middle East, and Asia. You will be doing investment 
analysis of companies across the entire world in multiple industries. 

Location: 
Cape Town, South Africa

Remuneration: 
A highly attractive and competitive remuneration structure which takes into consideration the 
experience required for this role, the level of seniority, the level of responsibility and decision making 
level of the position. Further details of the package levels provided upon interview. WE REWARD 
EXCELLENCE!



RECRUITMENT CLASSIFIEDS

PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in South 
Africa, which is JSE accredited and internationally affiliated, 
then there is no doubt that this could be mutually beneficial to 
both practices. Let us explore the possibility. Call Marius on 
0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 0828873496.

INTERESTED BUYER
Looking to purchase an accounting, auditing practice or block of 
fees. Should you be interested in selling please contact Simone at 
082 925 2286 or e mail sfleishman007@gmail.com 

WE BUY
Accounting, auditing and tax practices or blocks of fees. 
Contact Pieter at 0823320646 or pieterw@bvgroup.co.za if you 
are interested in selling.

SELLING? 
Are you interested in selling your Practice (Auditing, Accounting 
and Tax or block of fees) in the Pretoria / Johannesburg area? 
Contact Gerhard Swart at 083 259 5553 or 
gerhard@equifin.co.za

SERVICES

CARIBBEAN EMPLOYMENT OPPORTUNITIES 
Looking for an exciting move to a tropical paradise in the 
Caribbean while gaining experience in the financial services sector 
earning a USD tax fee salary? Contact us for possible employment 
opportunities at the Big 4 audit firms in the Cayman Islands. Our 
Directors have all lived and worked in Cayman for the Big 4 audit 
firms for over  5 years. We can also assist with other Caribbean 
islands. Phone: 0764121788 Email: info@virtusadvisors.co.za 
Website: www.virtusadvisors.co.za

EMIGRATION FROM SOUTH AFRICA
Planning to emigrate from South Africa? For a one-stop 
specialized exchange control, cross border tax and forex 
services. Contact: info@cashkows.com or 
www.cashkows.com. Simple. Safe. Secure.

CLASSIFIEDS
Important Information: A telephone number, contact name and postal address must be included 
with any advert submitted and in the event that payment is not made before the closing date the 

advert will not be published. 

Legislation requires your VAT Registration Number for invoicing purposes. For Classified Advertisement information: Contact Palesa Khobane Tel: 011 
621 6696. All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 621 6807 

E-mail: classifieds@saica.co.za
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WE SEE HOW SHE CAN 

IN YOUR FAVOURIN YOUR FAVOUR
Tip Tax Season 

You see a Chartered Accountant

NAZRIEN KADER CA(SA)
DELOITTE EXECUTIVE COMMITTEE MEMBER, 

NATIONAL TAXATION SERVICES LEADER

responsible leadership.

CAs(SA) have tax experience that stretches back decades, yet through 
Continuing Professional Development their insights are always ahead 
of the game. When it comes to navigating through tax season, trust 
a CA(SA) to turn expenses into experience. 

Find a CA(SA) in your area, go to www.fi ndacasa.co.za



When you qualify as a 
professional, you qualify for 

a share in our profits.

The key To success lies in sharing iT.

PPS is an authorised Financial Services Provider. PPS offers unique financial solutions to 
select graduate professionals with a 4-year degree. *The 4-year degree or equivalent 
qualification must have been awarded from a faculty that meets PPS eligibility criteria. 

**Members with qualifying products share all our profits. 

With a 4-year degree* or equivalent qualification, 
you’re also fully qualified to become a member of 

the only financial services company created by 
professionals, for professionals, and completely owned 
by its members in South Africa. Apart from insurance, 
investment and healthcare solutions tailor-made to 

your specific needs as a professional, as a valued PPS 
member, you also share all the company’s profits** 

– which were upwards of R4.2 billion last year alone. 
We’re professionals, just like you.

H
A
V
A
SW

W
-D

6
4
0
23

/E


