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‘‘
’’

It is said, that the path to enlightenment 
in financial reporting emanates from 
SELF-MAINTAINABILITY and FLEXIBILITY.

THE AWAKENING BEGINS IN 2017

www. in f i n i tus repor t i ng .co.za

Statutory ,  budget ing ,  forecast ing ,  monthly ,  cash management  
o r  tax report ing wi thou t  bus iness in te r rup t ion ,  w i th in  4  weeks.

Proud p rov ide r  o f

~ Guru Financi
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As 2016 draws to an end, the quest for great leaders in our country has never been greater. And 
while reading about this topic I read an interesting article which turned the idea of the typical 
great leaders on its head. 

Rob Asghar wrote an article for Forbes on why ‘bad’ people make great leaders. He argues 
that if you want to build a great leader – don’t start with a good person. Start with a ‘bad’ person 
and then shape, smooth and polish as necessary.

He writes that most of the modern leadership development industry is based on a myth. It’s a 
feel-good saga, spread by consultants and academics and ‘gurus’, about how the best leaders are 
collaborative, compassionate, empathetic and free of most defects of character.

But it’s false. The best human beings are collaborative, compassionate, empathetic and free of 
most defects of character. But the best leaders often are not.

By ‘best leaders’, he mainly means people who consistently show the ability to get things done 
– the ability to sell others on an idea, the ability to take them in new directions, the ability to talk 
their way out of a jam, the ability to come back from a setback, and so on.

Everywhere we read about good leadership versus bad leadership and all the ‘bad’ signs are 
listed as lack of empathy, bossiness and lack of humility. Then shouldn’t the question be asked 
why the Steve Jobs and Clintons (and even the Caesars) are hailed? Aren’t their management 
styles and personalities often different from what the gurus preach?

Isn’t it time to admit that effective leaders are less like Santa Claus handing out gifts – and 
more like the All Blacks confidently crushing their opponents to win every game they play? 
Unconventional leadership like that is what can turn a good team into a successful team and turn 
a successful team into a legacy.

Asghar writes that the key question is 
this: If your organisation is looking for 
a strong leader who can really get things 
done, can you afford to take a chance on 
the idealized notion that the gurus preach? 
Or you do you have to admit that you 
may need someone who has rough and 
unpleasant edges?

So maybe, if you’re looking at 
building or mentoring good leaders you 
should consider doing it on a foundation 
of ‘bad’ qualities – that competitive 
streak, excessive risk-taking, dangerous 
stubbornness, and so on. Then you try 
to add in the restraint, the wisdom, the 
compassion and the other qualities that 
keep leaders from racing off a cliff in their 
passion.

This notion is quite different from what 
is generally said, but in an era in which 
great leaders are needed everywhere, this 
one is at least based on reality.

GERINDA JOOSTE
EDITOR

Why ‘bad’ people make great leaders

2 | DECEMBER/JANUARY 2017 Old Mutual Wealth is brought to you through several Licensed Financial Services Providers in the Old Mutual Group who make up the elite service offering.

ADVICE I INVESTMENTS I WEALTH

Integrated Wealth Planning focuses on more than just your money. It starts with your dreams and your aspirations. 
Together, with an accredited Old Mutual Wealth Financial Planner, you can create a personal roadmap for living 
the life that you want to live, today and in the future.

So let’s answer the question together: how much is enough for you?

Find out how much is enough for you. Call 0860 WEALTH, 
speak to an accredited Old Mutual Wealth Financial Planner, 
or go to www.oldmutualwealth.co.za

Old Mutual Wealth can help you find the answers.

 HOW MUCH IS ENOUGH 
TO BUILD A LEGACY FOR FUTURE GENERATIONS?
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An atmospheric phenomenon 
known as Catatumbo lightning is 
a magnificent show of lightning 
that occurs from 140 to 160 
nights a year on the basin of Lake 
Maracaibo in western Venezuela. 
It is active for 10 hours per day and 
can produce up to 280 lightning 
flashes per hour that can be seen 
up to 400 km away. The reason 
the storm has been known for 
centuries as the Maracaibo Beacon 
or Lighthouse of Maracaibo is that 
it has been used for navigation by 

ships for ages.

Source: Wikipedia

GIANT STROBE LIGHT
FORBES AFRICA PERSON OF THE YEAR 2016
Former South African Public Protector Thuli Madonsela 
has concluded her seven-year term, which ended on 14 
October 2016. On 17 November  she was named Forbes 
Africa Person of the Year 2016 for bravery in her quest to bring 
inconsistencies to the fore. 

Madonsela is the first woman, first South African and first 
lawyer to receive the award.

Africa’s most valuable company
Founded in Stellenbosch in 1915, Naspers has transformed itself from a local 
publisher to a global media giant valued at $76,5 billion through investments 
in international companies and the creation of other businesses that have gone 
global.

Listed on the Johannesburg and London stock exchanges, Naspers has stakes 
in about 45 technology and media companies in 130 countries. A few of the 
global businesses it owns are Multichoice ‒ the  pay-TV company that has 
around 10 million subscribers spread across 49 African countries ‒ and the 
e-commerce marketplace Flipkart, which is based in India but registered 
in Singapore. In May 2016, Morgan Stanley valued India’s biggest online 
shopping hub at $9,39 billion and it continues to grow successfully in the 
subcontinent.

Then there’s Tencent, a Chinese media, entertainment and Internet developer 
that operates online services in China. Naspers owns 34% of the company, 
which it bought for $34 million 15 years ago. That same stake is now worth 
around $88 billion, providing Naspers with its biggest revenue earner.

Naspers-owned Property24.com, South Africa’s largest property search 
portal, has bought rival Private Property in a deal confirmed by Meloy Horn, 
Naspers’s investment relations officer. 

Source: AFK Insider

YOU COULD BE THE NEXT TOP 35-UNDER-35 FINALIST ...  ENTRIES FOR THE 2017 TOP 35-UNDER-35 COMPETITION OPENED ON 1 OCTOBER 2016. BE SURE TO GET YOUR ENTRY IN EARLY ... #LEADERSINBUSINESS

REMEMBER THE 
OZONE HOLE? 
Scientists have found evidence that 
the hole is finally shrinking, thanks to 
the phasing out of harmful chemicals 
almost 30 years ago. Researchers 
believe the ozone hole has shrunk by 
more than 4 million square kilometres 
and is no longer as deep as it used to 
be. It is great news because the loss of 
protective ozone can lead to increased 
rates of skin cancer in humans and 
animals. But don’t give up with the 
sunscreen.

‘It gives us hope 
that we shouldn’t be 
afraid to tackle large 

environmental problems'. 
– Susan Solomon, Professor of 
Atmospheric Chemistry and 

Climate Science at MIT
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LESSONS FROM FINLAND
Finland began the reform of its education system 
some 40 years ago. Today, its school system is 
top-ranked among developed nations, as measured 
by the Programme for International Student 
Assessment (PISA), an international standardised 
test for 15-year-olds in language, maths and 
science. 

The most interesting aspect of its education 
system is that Finland achieved its success by 
breaking what are considered the customary rules 
of education. School days are shorter and classes 
are fewer. Homework is minimal. There are no 
mandated standardised tests. There are no rankings, 
comparisons or competition between students, 
schools or regions.

Yet 93% of Finns graduate from academic or 
vocational high schools: this is 17% higher than in 
the US. Sixty-six per cent go on to higher education, 
the highest rate in the European Union. And Finland 
spends about 30% less per student than the US.

Source: Huffingtonpost

DID YOU KNOW?
STAND OUT IN 2017

During a meeting with the CEO, two new logos that the 
company is considering for a new brand are presented to 
the team. ‘Which one do you prefer?’ the group is asked. 
Knowing which one the CEO prefers, the majority agrees 
on the CEO's choice. When it’s your turn to speak up, you 
conform to the majority’s opinion even though you secretly 
prefer the second logo. Instead of thinking like an individual, 
you have opted to think like the group. 

This is called groupthink. Although groupthink sometimes 
has its benefits, which include reaching decisions and 
finishing projects quickly, it can also discourage individuals 
from showing their original selves and standing out from the 
crowd. 

To advance your career and get that promotion you’ve been 
dreaming of, you need to get noticed. This may require 
originality and setting yourself apart from the rest. 

Source: Camaf Medical Scheme

YOU COULD BE THE NEXT TOP 35-UNDER-35 FINALIST ...  ENTRIES FOR THE 2017 TOP 35-UNDER-35 COMPETITION OPENED ON 1 OCTOBER 2016. BE SURE TO GET YOUR ENTRY IN EARLY ... #LEADERSINBUSINESS

NATIONAL MINIMUM WAGE
Treasury has warned that some 715 000 jobs will be lost 
as a result of the introduction of a national minimum 
wage (NMW), with a model predicting a 2,1% decline 
in GDP. Treasury’s impact study is accompanied by 
macroeconomic modelling work done by the University 
of Cape Town’s Development Policy Research Unit 
(DPRU). The DPRU is equally pessimistic – and predicts 
job losses of between 204 977 and 897 068. 

In contrast to this, the University of the 
Witwatersrand’s National Minimum Wage Research 
Initiative takes an optimistic view, describing the NMW 
as a ‘pro-poor measure’ which would help ‘increase 
the average sector wage rates from below, instead of 
disproportionately’ hiking the pay of highly skilled 
workers.

ACCOUNTING OLYMPIAD 
King Edward VII School’s Byron Christou has been 
crowned the national winner of the 2016 National 
Accounting Olympiad sponsored by SAICA and Sage 
One after he beat 4 738 other Grade 11 and 12 learners 
from 373 schools around the country who took part in 
this year’s Olympiad.

SOUTH  AFRICA

AFRICA

LARGEST MALL 
IN EAST AND 
CENTRAL AFRICA 
TO OPEN ITS 
DOORS IN KENYA
The highly touted Two 
Rivers Mall in Nairobi’s posh 
suburb of Runda is set to 
open its doors to the public 

in February 2017.
Shops unique to Two Rivers 
Mall include international 
brands such as LC Waikiki 
(fashion apparel), Villeroy 
& Boch (home zone), 
Swarovski (jewellery 
and accessories), Anmol 
Jewellers, Carrefour, and 
Azadea.

ON THE INTERNET
It cost the global economy almost R34 billion due to 19 
governments shutting down portions of the Internet in 
their countries over the past year.

In July 2016 the United Nations’ Human Rights Council 
passed a resolution titled ‘The promotion, protection and 
enjoyment of human rights on the Internet’, the United 
Nations’ promoting an open and free Internet stating that 
freedom of expression is a universal right.



WHITEY BASSON
SHINING SOUTH AFRICAN ROLE MODEL MANAGES 

‘BY EMBARRASSMENT’ 

He retired at the end of 2016, bringing to a 
close a remarkable career of nearly 45 years, 
virtually all of which was spent with the 
group.

It was a period during which he was 
largely responsible for the business growing from a small 
eight-store chain with a value of R1 million to a globally 
admired retailer with a market capitalisation of R114 billion 
and more than 140 000 employees today.

It is a measure of his highly positive impact on the 
South African business scene that there is not a single 
reader unaware of the identity of the individual in question 
– no other than James Wellwood ‘Whitey’ Basson, until 31 
December 2016 the Managing Director and Chief Executive of 
Shoprite Holdings Ltd.

Shoprite, Africa’s largest food retailer, boasts a turnover of 
more than R130 billion gleaned from 1 855 corporate stores 
in various brands; and 359 convenience grocery and liquor 
franchise stores in 15 countries. 

Whitey Basson was born on the family farm Dasbosch in 
the Porterville district on 8 January 1946 to Jack and Maude 
Basson. He attended school in Porterville and completed his 
secondary education at Rondebosch Boys High School in 
Cape Town, where he matriculated in 1963.   

After considering a career in medicine, Basson opted for a 
life in business and completed his BCom CTA at Stellenbosch 
University. In 1970 he qualified as a CA(SA) after serving his 
articles with Ernst & Young Chartered Accountants, at the time 
known as ER Syfret & Co. 

From mid-1970 and in 1971 he practised as a chartered 
accountant with the then Brink, Roos & Du Toit in Cape Town 
(now PricewaterhouseCoopers), after which he joined Pep 
Stores Ltd, a client, as financial manager. In 1974 he was 
appointed to the board and remained a member until 2004.

 Basson’s career at Pep Stores provided him with many 
challenges and opportunities. He switched from financial 
director to the head of operations in 1974, an office he held 
until late 1978, during which time he was responsible for all 
operations and actively involved in building the Pep Stores 
brand and company.  

Partly thanks to his training as a CA(SA), he identified 
the potential inherent in rebuilding troubled companies – a 
penchant that triggered his first major acquisition of the Half 
Price Group, which he integrated into Pep Stores.

During 1979 Basson reached an agreement with the Pep 
Stores board to actively identify acquisition opportunities 
or start a new venture in the food retailing business. It was 
an agreement that dovetailed neatly with his enthusiasm for 

trading in fast-moving consumer goods – an appetite that 
was partly assuaged by his acquisition of Shoprite, a small 
eight-store Western Cape grocer.

The seedling then planted subsequently mushroomed 
into today’s Shoprite – a huge organisation with which every 
South African is readily familiar.

During 1980 the company was restructured; some of 
the old stores were closed and new stores were opened. 
Drawing again on his CA(SA) background, Basson concluded 
that if his company was to achieve optimum growth, its 
emphasis had to shift towards the middle-to-lower LSM 
market as it represented the largest segment of South Africa’s 
economically active population.

It was then that the penny dropped: acquisitions and 
turnarounds of struggling companies had to be a priority.

Basson’s first acquisition, in 1984, was six old Ackermans 
food stores, which were controlled by the Edgars Group. 
That was the start of a process that saw Shoprite enter rural 
markets while slowly closing in on urban opportunities.

By 1998 the company had tentacles out in the 
northwestern Cape and as far afield as northern Mpumalanga 
and other areas where the market was big enough to quietly 
creep in under the radar screens of the major supermarkets – 
at that time Pick n Pay, OK Bazaars and Checkers.

With reasonable market dominance in the Western Cape, 
Shoprite now had a platform from which it could accelerate 
its growth. On two occasions the Checkers Group, which was 
running into financial troubles, was approached. 

The first acquisition attempt was unsuccessful because, 
in retrospect, Basson observes, the sellers held unrealistic 
perceptions of the value of inefficient and unfocused retail 
stores. 

 In 1986, Shoprite was listed on the JSE, even though its 
capital base still consisted of the R1 million originally paid 
for the eight initial stores plus the accumulated profits. 

Basson pursued Checkers a second time and as a result 
of Basson’s personal relationship with the then chairman of 
Sanlam, a deal was struck which saw Shoprite reversed into 
Checkers’ holding company. Majority control was obtained 
of what became the Shoprite Checkers Group. Few recall 
that the transaction saved as many as 16 500 jobs.

Turning around the loss-making Checkers was a 
formidable task, as Checkers at that stage comprised 169 
stores, while its losses equalled Shoprite’s turnover. 

It took a short nine months for Basson to revive the 
Checkers chain. Shoprite Checkers became a profitable 
company trading across all LSMs with a total of 241 stores. 
For the first time Shoprite was sufficiently large to be offered 

In December 2010, a host of accolades was encapsulated in the conferment by 
Stellenbosch University on Whitey Basson of the degree Doctor in Commerce 

(DComm) honoris causa. The degree recognised Basson’s outstanding leadership 
qualities; his excellent achievements as a business leader and job creator; and his 
continued support of and investment in the development of human potential in 

the disadvantaged sectors of society. 

VIEWPOINTCOVER PROFILE
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Below: Whitey Basson receives 
the degree Doctor in Commerce 
(DComm) honoris causa from 
the Chancellor of Stellenbosch 
University, Dr Johann Rupert. 

Above: Connie Ferguson, winner 
of the Upcoming Supplier Award, 
with Whitey Basson, CEO of the 
Shoprite Group, during the 2015 
National Supplier Awards held in 
Stellenbosch.
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Responsible business leadership isn’t just a term to describe a CA(SA). It’s a summation of countless years of skills training, 
dedication to insight collection and a holistic approach to business. 

CAs(SA) identify and capitalise on opportunities that transform the businesses in which they operate. In fact, 32% of directors of all 
JSE-listed and AltX-listed companies are of colour, and 40% of them are under 50 years old. In addition, a massive 51% of directors 
of the top 40 JSE-listed companies are of colour. That’s how CAs(SA) are reshaping the future direction of business. 

When you partner with a CA(SA), you get a rich diversity of knowledge and insight that will raise your business to a new level.

Partner with a CA(SA) today, visit www.fi ndacasa.co.za 

 MOST FAVOURED 
DESIGNATION

59% OF DIRECTORS UNDER 50 YEARS OLD 
IN TOP 40 JSE-LISTED COMPANIES ARE 

CAs(SA) OF COLOUR. 

CHOICE FOR JSE-LISTED BOARDS
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responsible leadership. develop.influence.lead.

the opportunity to compete in the modern shopping 
centres that were being developed.

Although several analysts were critical of the group for 
operating under two brand names, Basson saw to it that the 
group was able to trade selectively in the different markets 
targeted by the Shoprite and Checkers brands.  

The end of 1997 witnessed an OK Bazaars watershed. The 
beleaguered yesteryear leader, which was losing more than 
the profits made by the Shoprite Checkers Group, suffered 
financial difficulties so insurmountable that sole shareholder 
SA Breweries disposed of its stake to Shoprite for a paltry R1.

In the process, Shoprite acquired 139 OK stores, 18 
Hyperamas and 21 House & Homes, while this time saving 
14 091 jobs. The deal was audacious in several respects, 
principal among them being that OK was bigger than 
Shoprite and that OK was in poor shape. 

It was said that within a week of acquiring OK for R1, 
Basson made more changes to the company than SAB had 
done in a decade. 

Following through on his inspired philosophy of matching 
brands to markets, Basson returned OK to profitability 
through separating the brands according to the stores’ 
specific catchment areas and markets.

The OK brand, created in Eloff Street, Johannesburg, 
in 1927, was kept alive and turned into the OK Franchise 
Division, while the OK Furniture and House & Home branches 
were consolidated into an OK Furniture company. The 
Hyperama stores were converted to Checkers Hyper stores. 
More than 150 food stores were converted and modernised.

During 2001, the Shoprite and Checkers brands were 
separately marketed and strategic plans were adopted to 
reposition the Checkers brand as close as possible to Pick n 
Pay, its major rival.

Basson had always expressed an interest in low-cost, 
limited assortment stores like Europe’s Aldi’s. Hence the 
creation of the Usave chain, which trades in even lower LSMs 
than Shoprite. The Usave cost structure was such that it could 
reduce its gross margin by 50% while still offering excellent 
returns on investment.

The success of the Checkers repositioning has resulted in 
it becoming the fastest-growing brand in South Africa. While 
forfeiting almost 4% in market share owing to the closure of 
unviable OK Bazaars stores, the group’s core business steadily 
increased market share. Today it enjoys close on 30% market 
share in South Africa’s formal retail food market.

One of Basson’s most ambitious dreams was to extend 
Shoprite’s continental reach. In 1995, Shoprite opened the 
doors of a new store in Lusaka, Zambia. Basson’s African 
philosophy was to drive down food prices such that food 
security on the continent would earn Shoprite the approval 
and support of African leaders.

Today’s continental reach extends to modern 
supermarkets as far north as Nigeria and Ghana. 

Every business venture – small or large – encounters 

headwinds from time to time. In this context, Basson admits 
to having to close down the group’s supermarket businesses 
in Egypt owing to restrictive legislation and red tape. Later 
on, operations in India and Tanzania suffered similar fates.

Even so, such setbacks have been more than offset by 
successes on the west coast of Africa, where the group is 
increasingly strengthening its position.

Reflecting on his African setbacks, Basson considers 
that for a retailer to grow it needs to earmark a portion of 
its earnings as risk capital with a view to developing new 
markets.

On his management style, the Financial Mail recently 
remarked: ‘Basson doesn’t like small talk or corporate 
politics – and he doesn't like to follow the herd. If he did, 
he wouldn't have acquired OK Bazaars for R1. He wouldn't 
allocate a percentage of annual profits to high-risk projects.

‘”If we can't expose ourselves to risk, we shouldn't be in 
business,” he says. 

‘And he wouldn't spend a portion of his weekend 
sourcing, of all things, sausage casings. “For fun I stick my 
neck into every area of the business, just to keep the pace of 
the business up. I manage by embarrassment.”’ 

Reflecting on Basson’s huge contribution to Shoprite, 
Christo Wiese, the chairman, observed: ‘Whitey has been a 
very strong and charismatic leader, who has managed the 
company through market transitions and challenging times, 
taking calculated risks to turn the supermarket group into 
the leading retailer on the continent.

‘He accelerated the growth of the business and inter 
alia spearheaded Shoprite's pioneering expansion into the 
rest of Africa after 1994. He also successfully acquired and 
integrated Grand Bazaars, Checkers and OK Bazaars. He 
fully deserves his reputation as one of South Africa’s “retail 
giants”.

‘The board is immensely grateful for his innumerable 
contributions to the company and his distinguished tenure 
as CEO over almost four decades.

‘His continuous service to the company, its employees 
and shareholders, as well as to the broader South African 
business community has been remarkable.’

Shoprite still trades from its corporate offices in the 
Western Cape. Its main JSE listing has been supplemented 
by listings on the Namibian and Zambian stock exchanges.

Following his retirement, Basson will remain available 
to management for a further period of nine months and will 
continue to serve on the Shoprite Holdings board as non-
executive vice-chairman to ensure an orderly leadership 
transition. 

He regards himself privileged to have led the Shoprite 
Group from small beginnings to one of the continent's 
greatest companies and given the quality of Shoprite’s 
current management team and their exceptional track 
record, has a firm belief that the company will continue to 
grow consistently and sustainably.
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SIZE
DOES MATTER

KEY CONSIDERATIONS IN THE BIG/SMALL DECISION
•  Thought leadership: Do they know their stuff? Will their product 

retain its relevance in a changing landscape? 
•  Client references: Big or small, find out who their clients are and how 

they deliver on their product or service.
•  Longevity: While a new company is not inherently bad, the 

knowledge that your future partner has been around for more than 
a year or two does provide some comfort.

•  Strategic partners: Who do they work with to ensure that you get 
the best version of everything you might need? Who invests in 
them and partners with them? 

There is a perception that 
selecting a large brand 
name software supplier 
is the safe choice; that 
there are fewer risks 

involved. I’m here to tell you that size 
does matter, but not in the way you 
might expect. 

Let’s look at a large software 
supplier. In most cases, large suppliers 
mean large costs. Not because they 
necessarily can but because they have 
higher overheads – more staff, larger 
premises, bigger bills. As they grow 
– which they inevitably do – these 
overheads grow too. Somebody has 
to pay … The chances are it will be the 
customer.

And the cost isn’t only financial. 
Customer experience is also likely to 
suffer. Your agreement will ensure 
support services, but what will they 
look like? An auto-response mail or 
telephone call, speaking to a call 
centre who needs to refer to their 
superior, who needs to check with the 
manager, and good luck trying to call 

back and speak to the same call centre 
agent. 

Having an account manager 
doesn’t really mean much, as bigger 
businesses are shifting constantly. 
Staff are moved around, not just 
between clients but between 
departments, and staff turnover 
is often high. There is no personal 
relationship between yourself and the 
brand. 

And none of this takes into 
account the rate of large businesses 
acquiring each other, or merging, 
leading to entire brand ethos shifts. 
With no relationship, there is no 
personal responsibility and no real 
accountability. 

I have been trying to figure out 
where the misconception lies with 
small businesses. Small doesn’t mean 
unestablished. Small isn’t a result of an 
inability to grow. Small doesn’t relate 
to the number or the quality of clients. 
‘Small’ is usually a conscious decision 
by ownership to keep their business 
niche and consequently focused, 

resulting in high levels of product- and 
customer-centricity.

Smaller may mean fewer staff, 
but they are usually the best in their 
niche. They are experts and, more 
importantly, they understand their 
clients’ businesses. Instead of investing 
in diversifying their offering, they invest 
in constantly learning and improving 
on their current offering. Small can 
often mean a higher-quality product.

In a small, niche-focused business, 
whether you are dealing with the sales 
team, the developers, the account 
manager or even the CEO – they 
are generally only a call away, not 
hidden behind the mask of a faceless 
automated call centre routing machine! 
There is tight accountability with every 
person being personally invested in 
making the best product and providing 
the best service, because they are part 
of a team. 

When managing risk, size definitely 
does matter, but the misconception of 
big is best I fundamentally believe is 
just that – a misconception! 
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BUSINESS ADVISOR

Kevin Phillips CA(SA) is Managing Director 
of idu Software

TIPS ON DIFFERENTIATING YOURSELF 
•  Differentiate your thinking by reading and being thirsty for 

information. You can never know too much!
•  Find the right role for you. You may be skilled and talented but in 

the wrong role.
• Look your best for you – it still matters as a young leader. 
•  Be part of a team where your contribution is valued and makes 

a difference. This will not only build your confidence but you will 
feel you are adding value and you will want to contribute more.

• Be optimistic – teams like working with a positive leader.

HAT 
DIFFERENTIATES 
YOU USURPS 
YOUR 
QUALIFICATION

According to the World Economic 
Forum’s Future of Jobs report, less 
than five years from now 5 million jobs 
will have been lost to automation. 
Technological advances in robotics 
and machine learning, for example, 
will also create new jobs and change 
the skills that employers need from 
human workers. In this day and age, 
being average has become mediocre 
because your competition, other 
leaders, has become exceptional. F A 
Benton writes that 'talents and dreams 
are universal, what you do with them is 
not. Differentiate yourself big time.' 

Find the skills that differentiate 
you, but do not limit yourself to your 
technical skills. Think of skills and 
talents such as relationship-building, 
being a team player who gets along 
with others, being a change agent, 
being a pioneer, having and exuding 

extraordinary energy, and the ability to 
identify talent and bring out the best 
in each of your team members. These 
are skills which can differentiate you. 
The sooner you identify that which 
differentiates you, the sooner you’ll 
thrive and inspire confidence in others.

SURFING THE WAVES OF 
YOUR CAREER
We are each unique, just as our 
fingerprints are; so too do we each 
have unique footprints. Imagine a 
career path which only your footprints 
can unlock. For each step you take, 
your career path gets unlocked and 
revealed. It's about unlocking that path 
which is yours. 

When you think of your career 
don’t think it's going to be linear, but 
think of the phases in your career as 
ocean waves. When you reach success 
in one phase of your career, do not 
think you are at the top. You are just 
at the cusp of your current wave. 
There are plenty of waves ahead. And 
the next wave, which is bigger, will 

have a steeper climb. And when you 
get to the steeper climb do not look 
back and wish you had stayed on the 
smaller wave. Always remember you 
are surfing on bigger waves each time. 
Therefore in differentiating yourself 
in order to remain relevant do not be 
stagnant; always be prepared to start 
again and ride other waves. 

BE A SOLUTIONS-BASED 
LEADER
I dare to venture into a debate that 
the kind of leaders who are solutions-
focused will remain relevant, the 
leaders who are thinkers. 

All companies, industries and the 
public sector face challenges that need 
solutions. Be part of the solution to 
ensure you are not part of the problem 
that artificial intelligence (AI) is trying 
to solve. Start today to do more than 
you did yesterday, start today to 
be more than you were yesterday 
and distinguish yourself in 2017. 
Remember, your competition is doing 
the same.

DIFFERENTIATING 
YOURSELF 

TO REMAIN RELEVANT

LEADERSHIP ADVISOR

Gugu Mtetwa CA(SA) is a Non-Executive 
Director
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BEING
ENGAGING

ADVICE 
•  Energy: The audience’s energy is directly proportional to your 

energy. Your energy and enthusiasm have to be higher than that of 
your audience.

•  Podium: Speaking from behind a podium limits your engagement on 
stage. Move the podium to the right-hand side of the stage facing 
the audience and use it for your 1– 2-page notes and laptop.

•  Cue cards: They old-fashioned and lack maturity. Prepare a 1–2-page 
speech summary. 

•  Video-record your speech: Conduct a self-review and improve two 
skills for your next talk.

• You are a conduit of a message – focus on delivering your message. 

One of the most sought-
after skills as a speaker 
is knowing how to be 
engaging on stage and 
being able to hold the 

audience’s attention from start to finish. 
It should not matter if you are the 

first speaker on the agenda or the 
last speaker on a Friday afternoon; if 
you implement some basics into your 
presentation, you can be engaging and 
memorable regardless of your speaking 
time slot.

PREPARATION
Your first step is to sit down with a pen or 
pencil and a notepad and write out your 
speech in full. 

There is something powerful about 
the process of your thoughts flowing 
from your mind onto a written format. 
Next, read out your hand-written speech 
and fine-tune words that might not 
sound as profound as when you wrote it. 

At this stage, you are ready to type 
out your speech in full onto a word 
document, fine-tuning words as you 
type your speech. Next, print out your 

speech and read out the speech in full, 
fine-tuning words even further. By this 
point, the speech is being imprinted in 
your mind. 

The fifth step is to read your speech 
and highlight keywords. These are 
trigger words so that when you see 
a particular word or phrase you will 
remember the rest of the paragraph. 
Your mind is very powerful and you need 
to trust it to be able to recall the full 
paragraph. 

At this stage, you are ready to 
prepare the PowerPoint slides that 
complement your talk – choose to 
use more pictures than text on your 
PowerPoint. Next, prepare a 1–2-
page summary of your talk using the 
keywords only. This 1–2-pager is what 
you will take to the stage to refer to 
during your talk. 

Finally, practise your speech using 
only the 1–2-pager and your prepared 
PowerPoint.  

POLISHED
Practise and rehearsal of your speech 
are crucial. It is a privilege to speak 

on a stage. With that privilege as a 
speaker, you should not disrespect 
your audience by not rehearsing your 
speech. Being able to ‘wing’ a speech is 
a speaking myth.

PERSONABLE
Be yourself on stage. Your objective is 
to have a conversation from the stage 
with many people. 

This is the importance of knowing 
the keywords of your speech. Don’t 
aim to memorise your speech word for 
word – just get to a stage where you 
know the key message to share per 
keyword.

PRACTICAL 
Ensure that your advice is easy 
to comprehend and practical to 
implement. 

 
PROFOUND
If by the end of your talk, you have 
swayed the audience viewpoint to 
your own and you made them think 
differently – you have done your job as 
a speaker.
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IN BRIEF
As B-BBEE implementation often requires initiatives that would 
otherwise never even have been considered, having positive intentions 
definitely doesn’t come naturally for most companies. Some of the 
requirements simply do not make business sense and can create some 
negativity. It is therefore very important to try and look beyond the 
obvious and try and see the bigger picture. This would, among other 
things, mean seeing the longer term return on investment of having 
an empowered company that can freely operate in the South African 
landscape which should lead to growth. And if everyone grows, the 
whole economy should grow.

I think I could almost write a 
book on what I and my team 
have seen in the past four 
years of performing B-BBEE 
verification engagements 

for around 350 companies. One word 
that keeps coming back to my mind 
is INTENT. No matter how things are 
legally structured, management’s 
true intentions normally become 
clear over time, with either good or 
bad results.

Although B-BBEE is not something 
that comes naturally to most 
companies, the vast majority of 
clients we have dealt with do have 
good intentions. They recognise the 
wrongs of the past and would like 
to play their small part in correcting 
them. They therefore embrace B-BBEE 
in their businesses and are willing to 
share the benefits that result from 
an empowered business with those 
previously disadvantaged. 

Having said this, they also 
realise that this cannot be done to 
the detriment of the business that 
generates such beneficiation. Finding 

a balance that meets legislation and 
satisfies all stakeholders often proves 
challenging, but I am of the opinion 
that doing so is indeed possible. It 
starts with INTENT and then doing 
everything within the relevant legal 
frameworks.

Here are two things that a 
qualifying small enterprise (QSE) 
should be aware of when planning to 
implement 51% black ownership:
•  The sole purpose of the 'modified 

flow-through principle' (MFTP) is to 
enhance a measured entity’s score 
on two of the indicators on the 
ownership scorecard. In all other 
instances, the normal flow-through 
principle applies. This means 
that the MFTP cannot be used to 
achieve an automatic Level 2 status, 
as getting to 51% black ownership 
using the MFTP still leaves the 
company effectively far less than 
51% black-owned.

•  Probably realising that this would 
be a route that many companies 
would want to consider, the term 
‘51% black-owned’ is clearly 

defined in the codes of good 
practice. Not only must black 
people hold at least 51% of the 
voting rights and 51% of the 
effective economic interest in 
the company, but the level of 
outstanding acquisition debt 
(if any) in the hands of the black 
shareholder should be at a low 
enough level so that if the net value 
formulas were to be applied, the 
company would score the full 8 net 
value points (in terms of the generic 
codes). This means that even if 
the black shareholder holds 51% 
unrestricted shares in the company, 
a too high level of outstanding 
acquisition debt will mean that 
the company is not  ‘51% black-
owned’ per definition. Claiming by 
means of a sworn affidavit that it 
is would be a misrepresentation of 
its B-BBEE status and constitute a 
criminal offence.

I specifically mention the above as 
many companies, and even many 
advisors, are either not aware of these 
provisions or are misapplying them. 

SUSTAINABLE B-BBEE
REQUIRES POSITIVE 

INTENTIONS
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PUBLIC SPEAKING TRAINER

Dineshrie Pillay CA(SA) is a business owner 
and public speaker trainer

B-BBEE SPECIALIST

Anton de Wet CA(SA) is Managing Director 
of Net Value Holdings
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B efore I delve into 
when your payday 
is, let us first discuss 
trying to spread your 
disposable income 

over a full month. 
If that statement on its own 

makes you nervous or confused, 
we have got bigger problems 
than I had anticipated. What I have 
witnessed is that payday comes 
and everyone is in the malls. This 
is then closely followed by the end 
of the month Salticrax. Living in 
overdraft at the end of the month 
while counting down the days to 
the next payday does not seem 
rational, does it?

Soon after payday most people 
generally have their big debit orders 
being deducted (I say ‘most’, but on a 
personal note, I am not a fan of debit 
orders). 

This then leaves us with 
disposable income to fund our 

running expenses for the month. If 
you are shopping for groceries ad 
hoc, or enjoy eating out occasionally, 
or whatever else it is that you pay 
for with this remaining disposable 
income, try and spread this over the 
course of the month. 

If that sounds like an outrageous 
suggestion to you – you are living 
beyond your means! If you need to go 
as far as dividing the amount by four 
and limiting yourself to that spend 
each week, so be it. 

It's small things like these that 
help us budget and live within our 
means. 

So what about the actual date you 
are paid, that is the 25th vs the 30th? 
Well, there are two considerations 
here: which date you are paid and 
how you view a month. 

Personally, I get paid on the 25th 
but view a month from the 1st to the 
30th. What does that mean? Whilst I 
receive my salary on the 25th, I try not 

spend it till the next calendar month, 
as I am still living off the previous 
month’s salary for this current month. 
What is my risk? That I do not invest 
timeously – that is, I am allowing 
cash to sit in my bank account for 
five days before I transfer my savings. 
But – I have a safety net. A small, but 
valuable one. 

Those of us who run our own 
business, work part-time, or are on 
short-term contracts are at even 
more of a risk. If you can anticipate 
times when you will be out of pocket, 
you need to make allowances for 
those when you are generating an 
income. You need to think further 
than what you need for a month, but 
rather what you need for a full year. 

That way  you will be better 
informed to smooth your earnings 
over the anticipated outflow. 
Whichever way it applies to you, 
budget for it – and live within that 
budget.

BE MINDFUL 
OF WHEN PAYDAY IS

ADVICE
When is your payday? The 25th? The 30th? Depending on 
when you can secure work? And how long can you stretch that 
salary to fund your day-to-day living expenses? Consider these 
questions mindfully. Whatever your responses, ensure that you 
live within your means for the month. Furthermore, try and plan 
for a bit of a safety net for those couple of days at the end of the 
month before the next pay day. It’s those small steps of daily 
discipline and self-control that bring about financial freedom. 
Even if it’s freedom on a small scale.

PERSONAL FINANCE ADVISOR

Gizelle Willows CA(SA) MCom Finance 
is Senior Lecturer in Financial Reporting at 
the University of Cape Town
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S ince 2009 investors have witnessed one of the 
longest periods of global economic expansion 
in history. It may not seem like it though. 
Expansion has been weak and well below long-
term average, but it has been expansion. 

Between 1995 and 2005, the US economy produced 
an average rate of annual gross domestic product (GDP) 
growth of around 3,5%, regularly reaching over 4%. Since 
2009, US GDP growth has averaged 1,5% per annum. This 
is despite significant stimulus from the US Federal Reserve 
through low interest rates and quantitative easing (QE). 
Other central banks, most notably the Bank of England, 
European Central Bank and Bank of Japan, have also 
pumped money into their economic systems.

South Africa’s economy has averaged growth of only 
1,2% over the past three years, while the growth forecast for 
South Africa during 2016 remains modest at a mere  0,3%.

The question this raises is what happens next?
To understand where the markets may be headed, 

it’s worth reflecting on the current scenario. Market 
volatility, low global economic growth and global political 
uncertainty – from the US elections to Brexit – have made 
2016 a rough and interesting ride.

In 2017 we can expect more of the same. But amid the 
volatility, there are signs of some stability and sustained 
growth. 

THE BIG FIVE
The extensive and prolonged monetary policy response has 
not produced the rebound in global economic growth most 

analysts and central bankers anticipated, mainly due to five 
major factors.

First is increasing protectionism as a result of a backlash 
against the perceived negative effects of globalisation. 
Many countries have adopted more right-wing policies 
including protectionist measures to protect their trade. 

G20 countries have more than tripled their number of 
trade restrictions since the global financial crisis, according 
to the World Trade Organisation. As there is a strong link 
between world trade and world growth, this has dampened 
economic growth.

Second, the cost of capital is at a historical low in 
developed markets, yet fixed investment activity has 
dwindled. Before the global financial crisis, fixed investment 
activity amounted to an average of 23,3% of GDP (from 1990 
to 2008). Since then, the ratio has dropped to 20,3%, which 
equates to a significant USD1,3 trillion less spent on fixed 
investment.

Without sustained fixed investment expenditure, which 
includes infrastructure development, it is hard for most 
economies to gain traction in stimulating the economy 
through creating new jobs.

The third factor is the ageing population in the 
developed world. The average life expectancy was recently 
recorded as just over 70, whereas after the Second World 
War it was around 45 years. This in itself is not an issue, 
but having more people over the age of 65 dependent on 
others for an income is not ideal. This changes an economy’s 
growth outlook as more resources are diverted into 
supporting an elderly population.

In today’s interconnected, fast-changing world, you need deep investment insights to 
make the connections between many seemingly unconnected factors. Kevin Lings and 
Vaughan Henkel takes a look at a range of factors to help you make better investment 

decisions in 2017
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2017
WHERE TO FOR 

INVESTORS?

This is not the case in South Africa, where we have a 
young, growing population.

Meanwhile, China is in the process of rebalancing its 
economy from predominantly fixed investment activity 
towards greater consumer household consumption. As a 
result, China’s demand for commodities is slowing, which 
has a negative knock-on effect on emerging commodity-
producing countries.

If China is able to transition from an investment-based 
economy into one with a healthy mix of consumption and 
investment, it will easily become the largest economy in the 
world. In the meantime, it is undermining world economic 
growth in the short term.

Finally, on a global basis, the level of economic 
confidence is significantly lower now than before the global 
financial crisis. This is due to a combination of low economic 
growth, underpinned by a crisis of leadership in key Western 
countries, a growing wealth divide and rising levels of 
corruption.

THE SOUTH AFRICAN STORY
It is concerning that since the global financial market crisis 
in 2009, the rate of economic growth in South African has 
not been robust enough to lead to widespread job creation 
in the formal private sector. 

Over the past year, the South African economy lost 
112 000 jobs, mostly among lower-income groups. At the 
same time the official rate of unemployment has remained 
exceedingly high at 26,6%. The high rate of unemployment 
contributes to much of the country’s social tension, 
especially among the youth.

The current state of government finances includes 
higher levels of debt, a weakening tax base, the risk of 
a further credit rating downgrade, and the increasing 
demands for financial support from state-owned 
enterprises. 

It seems clear that the public sector is unable to provide 
a significant additional economic stimulus in the form of 
government spending to boost the economy. 

Instead, South Africa's economic policy officials need 
to find a way to lift business confidence and encourage 
the private sector to play a bigger role in growing the 
economy. This is most likely to be achieved through 
targeted infrastructure development using private/public 
partnerships, as outlined by the Minister of Finance in 2016.

WHERE DOES THIS LEAVE INVESTORS 
FOR 2017?
The economic backdrop locally and globally is not 
conducive to a strong earnings environment for equities 
while global bond yields are at 30-year lows. This limits the 
outlook for asset class returns, particularly when the past six 
years have delivered solid returns, in particular for rand-
based investors.

With this in mind, it is worth highlighting that the most 
important goal of investing is to beat inflation. This is how 
you create real wealth. 

The second most important consideration is time in the 
market. The power of compounding is best espoused by 
Albert Einstein (and although no one is quite sure if he said 
this, it is certainly good advice): ‘Compound interest is the 
eighth wonder of the world. He who understands it earns it 
… he who doesn’t … pays it.’

So how do you choose how to allocate your investments 
between asset classes  such as bonds, equities, property or 
cash  in 2017? 

Start by considering the key factors that drive markets.
South Africa’s economic outlook continues to be lower 

than average, coupled with lower levels of business and 
consumer confidence.

Investors may not agree on the best way to value asset 
classes, but it is worth considering that 90% of the expected 
returns in the S&P 500 (the proxy for global equity) on a 
10-year view can be explained by the starting valuation 
level, that is the price to earnings ratio now. This ratio is used 
for valuing a company by measuring its current share price 
relative to its per-share earnings.

On a one-year view, the starting price to earnings ratio 
explains only 5% of the expected return and highlights the 
uncertainty inherent in a one-year forecast for 2017.

Other measures we look at indicate that we can expect 
lower returns on our investments than we have become 
used to. Consensus forecasts indicate company earnings 
will be in single digits while bond yields are already at 30-
year lows.

For South African investors, the rand is an additional 
factor that has the potential to affect returns, as we have 
seen from the weakening in 2015 and strengthening in 
2016. In a low-return world, currency forecasts become 
crucial.

Given this combination of factors, we think the most 
prudent strategy for 2017 is to adopt a cautious outlook.

Short-term forecasts contain a very high level of 
uncertainty. We prefer investing for the long term where our 
process and strategy offers a higher level of certainty on an 
expected outcome. 

Our final point is that an investor’s risk profile, which is 
most easily explained by their age, will impact on the basic 
level of risk they are comfortable with.

AUTHORS | Kevin Lings, STANLIB Chief Economist 
and Vaughan Henkel, STANLIB Investment Strategist
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M any observers are questioning whether 
Africa’s economic advances are running 
out of steam. Five years ago, growth was 
accelerating in almost all of the region’s 
30 largest economies, but the recent 

picture has been more mixed: while growth has sped up in 
about half of Africa’s economies, it has slowed in the rest.

Between 2010 and 2015, Africa’s overall GDP growth 
averaged just 3,3%, considerably weaker than 4,9% a 
year between 2000 and 2008. But average growth hides a 
marked divergence, finds a new McKinsey Global Institute 
report1 Lions on the move II: realizing the potential of Africa’s 
economies. A much less robust economic performance by 
two groups of African economies dragged that average 
down – oil exporters hit by the decline in oil prices and 
countries affected by the political turmoil of the Arab Spring 
(Egypt, Libya and Tunisia). For the rest of Africa, growth 
actually accelerated to 4,4% in 2010 to 2015, from 4,1% 
in 2000–2010. (In addition, long-term fundamentals are 
strong and there are substantial market and investment 
opportunities on the table.

Future growth is likely to be underpinned by factors 
including the most rapid urbanisation rate in the world and, 
by 2034, a larger working-age population than either China 
or India. Accelerating technological change is helping to 
unlock new opportunities for consumers and businesses, 
and Africa still has abundant resources. The International 
Monetary Fund projects that Africa will be the world’s 
second-fastest-growing region in the period to 2020.

Despite recent shocks and challenges, spending by 
Africa’s consumers and businesses already totals $4 trillion 
annually and is growing rapidly. Household consumption is 
expected to grow at 3,8% a year to total $2,1 trillion by 2025. 
African businesses are an even larger spender. From $2,6 
trillion in 2015, business spending is expected to increase to 
$3,5 trillion by 2025.

Africa could nearly double its manufacturing output 
to $930 billion in 2025, from $500 billion today, provided 
countries take decisive action to create an improved 
environment for manufacturers. Three-quarters of that 
potential could come from Africa-based companies meeting 

Africa’s economic fundamentals remain strong but governments and 
companies will need to work even harder to keep the region’s economies 

moving forward. From McKinsey & Co
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REALISING 
THE POTENTIAL 

OF AFRICA’S ECONOMIES

domestic demand; today, Africa imports one-third 
of the food, beverages, and other similar processed 
goods it consumes. The other one-quarter could 
come from more exports. The rewards of accelerated 
industrialisation would include a step change in 
productivity and the creation of up to 14 million stable 
jobs over the next decade.

While the potential that Africa offers is undoubted, 
the question remains: will it be achieved? Businesses 
and governments will need to work harder to capture 
the opportunity. Africa is home to 700 companies with 
annual revenue of more than $500 million, including 
400 with annual revenue above $1 billion, and these 
companies are growing faster and are more profitable 
than their global peers. But Africa needs more of them. 
It has a lower number of large companies – and they 
are smaller on average than one would expect given 
the corporate landscapes of other emerging regions. 
Corporate Africa needs to step up its performance 
to make the most of these opportunities. The top 
100 African companies have forged their success by 
building a strong position in their home market before 
diversifying geographically, adopting a long-term 
perspective, integrating what they would usually 
outsource, targeting high-potential sectors with low 
levels of consolidation, and investing in building and 
retaining talent.

Governments will need to address the continent’s 
productivity and drive growth by focusing on six 
priorities emerging from this research: mobilise more 
domestic resources; aggressively diversify economies; 
accelerate infrastructure development; deepen 
regional integration; create tomorrow’s talent; and 
ensure healthy urbanisation.

Delivering on these six priorities will require 
a transformation in the quality of Africa’s public 
leadership and institutions, as well as governance. 
All these imperatives require the vision and 
determination to drive far-reaching reforms in many 
areas of public life, and they require capable public 
administration with the skill and commitment to 
implement such reforms. What the past five years 
have shown is that Africa’s diverse economies – its 
economic lions – now need to improve their fitness in 
order to make the most of their undoubted long-term 
growth potential and to continue their march toward 
prosperity.

NOTE
1  Authored by Jacques Bughin, a director of the McKinsey Global 

Institute, where Susan Lund is a partner; Mutsa Chironga, a partner 
in McKinsey’s Johannesburg office, where Georges Desvaux, 
Acha Leke, and Arend Van Wamelen are senior partners and 
Paul Jacobson is a consultant; Tenbite Ermias and Omid Kassiri, 
partners in the Nairobi office; and Yassir Zouaoui, a partner in the 
Casablanca office.

011 507 0000
www.caseware.co.za

MONTHLY 
MANAGEMENT 

REPORTS

TAX 
MANAGEMENT 

SECRETARIAL

AUDIT

FINANCIAL 
STATEMENTS

OPERATIONAL 
EFFECTIVENESS.  
Makes sure you spend the 
right time, on the right things 

TAKES CARE OF THE  
NON-NEGOTIABLES.  
With built-in validation at every 
step, we don’t compromise on 
quality and compliance

CLIENTS

REGULATORS  
e.g. SARS
& CIPC 3rd PARTIES

e.g. AUDITORS  
& BANKS

TIME AND 
BILLING

Designed to optimise
the Practice Ecosystem
We work hard at understanding how you work, 
so we can build in efficiencies for every step, in 
every process

TOUCH ONCE. 
Drives efficiencies by giving 
you the functionality to touch 
any piece of work only once



22 | DECEMBER/JANUARY 2017    

SPECIAL FEATURE INVESTMENT

DECEMBER/JANUARY 2017 | 23    

Popular international media is rife with despairing 
headlines relating to hedge funds like ‘Hedge funds 
haven’t delivered on their promise’,1 ‘Will hedge 
funds be around in 10 years?’ 2 and ‘Buffett says 
hedge funds get “unbelievable” fees for bad results’.3

Not making headlines are articles like ‘Hedge fund AUM 
on the rise’,4 which quotes the latest Credit Suisse Annual 
Hedge Fund Investor Survey saying that despite several years 
of lacklustre aggregate returns, hedge fund assets under 
management are expected to climb 3,5% in 2016. 

It also quotes Robert Leonard, global head of capital services 
at Credit Suisse, who said that ‘Institutional investors remain 
committed to their hedge fund allocations and are optimistic 
for further growth in the industry during the upcoming year.’ 
He added that ‘Increased interest in strategies such as equity 
market neutral, global macro and equity long/short trading-
oriented appears to indicate that investors are anticipating 
another challenging environment for 2016. Key factors noted 
in making new allocations were net returns, pedigree of 
investment team and lack of correlation with other investments.’

SOUTH AFRICAN LEGISLATION ‒ NEW 
OPPORTUNITY FOR THE GENERAL PUBLIC 
TO INVEST IN HEDGE FUNDS
In South Africa many hedge funds are now regulated under the 
Collective Investment Schemes Control Act 45 of 2002 (CISCA) 
and are available as unit trust funds to the general public.

Many South African investors ask whether they should 
excitedly welcome this investment opportunity or with 
trepidation steer well clear. The trusted financial advisor owes 
his client clarity that will result in an informed investment 
decision.

‘AVERAGE’ RETURNS AND ‘RELATIVE’ 
EXPECTATIONS
The root of much confusion lies in the fact that hedge funds 
don’t have a set definition or standard approach and thus any 

generalised media statement or investment decision around 
hedge funds could greatly mislead. 

The Securities and Exchange Commission in the United 
States says the term ‘hedge fund’ first popped up in 1949, but 
that ‘it is not statutorily defined’. The Financial Services Authority 
in the United Kingdom admits to ‘no universally accepted 
meaning’. The International Monetary Fund argues that hedge 
fund-style instruments have been around for 2 500 years and 
defines them by four attributes: focus on absolute (rather 
than relative) returns, plus the uses of hedging, arbitrage and 
leverage.

Also in South Africa, the Financial Services Board under the 
new CISCA regulation for hedge funds will appropriately govern 
risk-taking of these funds but does not prescribe the strict 
classifications of mandates prescribed by the Association for 
Savings and Investment South Africa for traditional assets. 

The differences in hedge funds are not only conceptual. 
They also translate into large differences in returns which have 
vital implications for decision-making. 

A Blackrock study shows that the spread between the 
highest and lowest returning US hedge funds are far larger than 
that of traditional stock and bond investments. For the period 
from 2005 to 2014, the spread between the top and bottom 
decile hedge funds was 37,8%, compared to only 10,1% for large 
cap core funds and 5,4% for US government bond funds. 

Locally, the Novare Hedge Fund Survey for 2015 evidenced 
a differential of 48,9% for the best and worst performing funds 
classified under the largest hedge fund strategy. 

MISLEADING TERMINOLOGY ‒ ‘AVERAGE’ 
HEDGE FUND RETURNS
Large variations in any set of investment returns reduce the 
usefulness of a reference to its average (like asking the shop 
attendant how sweet the average fruit on the supermarket 
shelf is this week). Similarly, this holds true for the usefulness of 
average hedge fund returns when making investment decisions. 
Where popular media articles quote the average statistics in 

In South Africa, many hedge funds manage to deliver excellent risk-adjusted returns after 
all fees. Over the past year, amidst significant market volatility, many added significant 
diversification to their traditional alternatives, which resulted in strong inflation-beating 

returns for their investors. By Elmien Wagenaar

HEDGE FUNDS
FRIEND OR FOE?

support of statements that hedge funds have not delivered on 
their promise5 – the statistics are actually of limited use to make 
rational investment decisions. 

For example, the statement: ’In the first quarter of the year 
the average fund lost 0,8% after fees, according to Hedge Fund 
Research, an index provider. That follows a loss of 1,1% for the 
average fund in 2015, and a gain of just 3% in 2014. In other 
words, 'the average investor has earned a cumulative 1% since 
the start of 2014’ is factually correct, but can only be used to 
make an informed investment decision if all funds delivered 
more or less similar outcomes, which Blackrock's study shows is 
not the case.

RELATIVE RETURN EXPECTATION
Also, if Warren Buffett’s complete statement at his most recent 
annual conference is considered, and not just the catchy 
headline quote, it becomes clear that his comment is not as 
such a condemnation of hedge funds in isolation, but rather 
on their returns and fees in comparison to his suggested 
investment solution – an equity index: ‘Just buy an S&P index 
fund and sit for the next 50 years,’ Buffett said.

For some investors that may be easier said than done, as not 
everyone has:
•  50 years to wait it out, and/or
•  The risk profile to ignore the fluctuations that coincide with 

being invested in equities only, and/or
•  An unconstrained prerogative from a regulatory 

perspective to invest in equities only.

Most hedge funds do not aim to outperform equities but 
rather to outperform bonds as a risk reduction tool in a 
portfolio where diversification and risk reduction away from 
the medium-term fluctuations of equity risk is needed. Such an 
investment profile clearly does not fit the investment needs of 
Warren Buffett.

On this point THINK.CAPITAL acknowledges that not all 
investors require risk reduction as their main mandated aim, 
but many do have a need for risk diversification. 
•  Some investors with a higher tolerance for risk are reluctant 

to invest in hedge funds as many of these funds lag equities 
in an up market – the reason for this lag is that upside is 
sacrificed in hedge funds in favour of consistent, positive 
returns.

•  These investors then stay invested in equities rather than 
considering an investment in hedge funds. However, this 
decision may be to their detriment as their risk exposure 
remains largely to the direction of equity markets and the 
investment portfolios cannot gain from any decline in the 
share prices of equities.

•  In contrast, if the portfolio included some investment in 
specific hedge fund mandates that did not lag equities 
significantly, the portfolio could also have profited from 
falling share prices and improved risk diversification 
significantly.

MANAGER SELECTION AND THE 
OPPORTUNITY OF DISPERSION 
A research paper by Girish Reddy, Peter Brady and Kartik Patel6  
quotes a number of studies that have shown that for traditional 
asset classes, the vast majority of investment performance is 
driven by asset allocation decisions and that manager selection 
is far less important. 

For example, the decision of how much capital to allocate to 
domestic equity, fixed income, emerging markets, commodities, 
etc, is likely to have a much greater impact on the performance 
of a portfolio than the decision about which international equity 
or fixed income managers are chosen. 

This insight is true because the difference in performance 
between asset classes tends to be much greater than the 
difference between managers within a particular asset class. For 
example, the performance of most fund managers will not stray 
very far from their benchmark, so the decision to invest with any 
one of them is far less important than the decision of how much 
to invest in one asset class versus another. 

HEDGE FUNDS ARE UNIQUE IN THIS 
REGARD
A key finding of their research is that the relative importance of 
strategy allocation and manager selection in hedge funds is the 
opposite of traditional investments. 

With hedge fund strategies, manager selection has a greater 
potential impact on performance than strategy allocation. 
This is primarily due to dispersion of returns between hedge 
fund managers pursuing the same strategy, combined with the 
relatively low dispersion of returns between different hedge 
fund strategies.

The facts presented a unique opportunity for THINK.CAPITAL 
to combine hedge fund skills to provide a solution for the needs 
of investors – not to create a different risk profile, but to rather 
deliver a differentiated risk exposure as an alternative source of 
returns. 

FRIEND OR FOE?
Run away from general statements and averages. They can 
only misconstrue. But ignoring the benefit of a finely selected 
portfolio of hedge fund strategies can be equally irresponsible.

NOTES
See article on ASA website www.accountancysa.org.za for full list of 
notes to this article.

AUTHOR | Elmien Wagenaar CFA is the founder of 
and fund manager at THINK.CAPITAL, a special ist 
fund of hedge fund provider 
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A positive answer would require three pre-
conditions to be met: South African artists must 
continue producing high-quality artworks; 
they must be professionaly supported by 
art institutions such as galleries, museums, 

art fairs, academics and the media; and the demand for and 
supply of art must be accommodated by an effective art 
market. 

South African art is at a critical and very exciting juncture. 
The two leading art fairs in Johannesburg and Cape Town are 
very well established and of an international standard from a 
content and presentation point of view, showcasing African 
and local artists of a very high calibre to collectors from all over 
the world. 

South African galleries, in turn, have succeeded in not only 
developing and nurturing our artists’ creative talent but also in 
participating in leading art fairs all over the world, generating 
much-needed exposure for local artists.

After a period of some stagnation, the South African 
museum scene is being given a life-changing injection by 
the establishment of the Zeitz MOCAA museum in the V&A 

Waterfront in Cape Town, as well as two private art museums 
being built in Cape Town and Pretoria.  

Wheras art galleries focus primarily on comtemporary 
living artists (the primary market) auction houses provide 
a market for well-established artists, recent and deceased, 
whose works are being re-sold. It is critical for the wellbeing 
of the art market that auction houses act with credibility and 
transparency in their market making as they often set the 
value, through estimates and valuations as well as actual prices 
achieved on auction, of the art inventory in South Africa. 

South African artists have established themselves 
internationally in recent years and artists such as William 
Kentridge, Penny Siopis, Mary Sibande, Nicholas Hlobo, Willem 
Boshoff, Karel Nel and Robin Rohde, among many others, are 
presented and exhibited by major galleries and museums 
worldwide.  

So, we have a vibrant and well-established art scene in 
South Africa and an established and fast-growing international 
audience.

This trend has manifested itself in ever-increasing prices 
being achieved in the primary market for contemporary and 

South African art has enjoyed very high media exposure in recent years with record prices 
being achieved for a number of our acclaimed artists. This begs the question: is this the time 

when one should be buying South African art? By Frank Kilbourn

WHY BUY ART?
emerging artists, rapidly closing the enormous gap 
that existed between the local and international 
contempory art market. 

In the secondary market, Strauss & Co, the local 
market leader, has sold more than R1,36 billion in art 
over the last seven years, demonstrating the increased 
demand for quality South African art by establishing 
49 new South African records in the process. This 
phenomenal increase in the interest and valuation of 
South African art was initially driven by the recognised 
masters such as Irma Stern, Pieter Wenning, J H Pierneef, 
Maggie Laubser, Walter Battiss, Anton van Wouw and 
Alexis Preller. 

The emergence of leading black artists such as 
Gerard Sekoto, Sydney Kumalo, Dumile Feni, Ephraim 
Ngatane, Ezrom Legae, Lucas Sithole and, lately, Peter 
Clarke and George Pemba as top performers in the 
secondary market hints at a welcome broadening of the 
art appreciation and investor base. 

The strong performance of the art market was 
supported by the re-appreciation of recently deceased 
artists such as Stanley Pinker, Robert Hodgins, Erik 
Laubscher, Eduardo Villa and Cecil Skotnes, among 
others, with new records being set on a regular basis. 
It is, however, very exciting that contempory artists are 
making a discernable impact on auction inventories 
and values. The works of William Kentridge, Deborah 
Bell, Karel Nel, Penny Siopis, Willem Boshoff, Nelson 
Makamo, Sam Nhlengethwa, Kagiso Pat Mautloa and 
Georgina Gratrix have become regular features on 
auctions and have been selling extremely well to local 
and international buyers. 

It is important to note that the comments above 
relate primarily to the secondary market and that 
different dynamics are at work in the primary market. 
It would be fair to say, however, that the increased 
international exposure of contempory South 
African artists has definitely led to a sharp increase 
in the prices of artworks enjoying an international 

      …WE HAVE A 
VIBRANT AND WELL-
ESTABLISHED ART SCENE 
IN SOUTH AFRICA AND AN 
ESTABLISHED AND FAST-
GROWING INTERNATIONAL 
AUDIENCE.
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market. In addition to the names above, artists such as 
Moshekwa Langa, Zander Blom, Wim Botha, Pieter Hugo, 
Mikhael Subotsky, Frances Goodman, Mohau Modisakeng 
and Claudette Schreuders have become very collectible 
internationally. 

After several years of strong growth, the international art 
market took a bit of a pause in 2015, primarily because of a 
slowdown in Chinese art sales. The TEFAF Art Market Report 
2016, which is widely regarded as the most comprehensive 
summary of the art market available, had some amazing 
statistics:
•  It estimated the size of the art market in 2015 to have 

been US$63,8 billion (a mere R900 billion), which is a truly 
astonishing number, although down 7% on 2014.

•  US sales constituted 43% of the market and sales were up 
by 4% on 2014 to US$27,3 billion.

•  The UK, with sales of US$13,4 billion, was in the second 
place with 21% market share while the Chinese market 
cooled down significantly (23% down on 2014) with sales 
of US$11,8 billion, an 18% share of the total market.

Sadly, similar statistics are not available for the South African 
art market, but having regard to the total turnover achieved 
on auctions per year and following recent discussions with 
a number of gallerists my sense is that the South African art 
market generates sales of up to R2 billion per annum. 

It would be fair to say that it is a big, big world one is 
playing in once you become involved in the art market and 

with less than 1% market share, South African art has a lot of 
room for growth. 

So, is it the time to buy South African art?
Having regard to world trends as well as the exciting 

dynamics pertaining to the art market in South Africa 
particularly, as highlighted above, I would argue that it is an 
excellent time to do so. Selecting a well-executed and fairly 
priced work of any of the artists mentioned in this article 
should reward the investor over time.

Unlike picking shares to invest in, selecting an artwork for 
purchase should in my mind always have an emotional side 
to it. Art has an amazing ability to change its audience – every 
artwork is both a self-portrait of the artist and the viewer, 
a mirror of our individual and collective likes and dislikes, 
prejudices and preferences.  It can be an incredibly rewarding 
experience living with quality art and that alone makes it an 
investment worth considering.

Just like picking shares, it pays to do research into the 
artist, his or her track record, output to date and prospects 
for the future before investing a sizeable sum. In this regard, 
finding a reputable gallerist or auction house to assist can be 
invaluable in enhancing the chances of securing the magical 
triple bottom line, a total return – financially, intellectually 
and emotionally.   
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T
he King Committee published the King IV Report 
on Corporate Governance for South Africa 2016 
(King IV) on 1 November 2016. King IV replaces 
King III in its entirety and is effective in respect of 
financial years commencing on or after 1 April 2017. 

While we acknowledge that most companies suffer from 
regulation fatigue, we welcome this new version of the King 
Code as it not only provides a more practical, principle-
based approach to good corporate governance, but also 
incorporates both global public sentiment and international 
regulatory change since King III was issued in 2009. 

In our view, King IV is bolder than ever before. First, 
the Code is principle-based and follows an outcomes-
based rather than rules-based approach. This is in line 
with current international sentiment, which promotes 
greater accountability and transparency and speaks to the 
expressed view that the application of the Code should 
contribute to the performance and health (sustainability) 
of the company. In this regard it is clear that King IV aims to 
establish a balance between conformance and performance. 
The Code is further bold in its relentless effort to reinforce 
corporate governance as a holistic set of arrangements that 
concerns itself with ethical leadership, attitude, mind-set 
and behaviour. This echoes global developments in the 
conduct risk arena and also seeks to address and prevent 
recent examples of corporate failure. Finally, the boldness 
of the Code is evident in the clear focus on transparency 
and targeted disclosures in all areas, specifically in the 
introduction of far more extensive executive remuneration 
disclosure than ever seen before. While we believe that this 

matter still warrants debate in the South African context, we 
acknowledge that the suggestions are in line with global 
developments and perhaps more relevant than ever before 
in a country where the income differential remains higher 
than desired.

In this document we specifically highlight our 
assessment of what is different and what is new, both in the 
underpinning philosophy and principles of King IV.

EXECUTIVE SUMMARY
From an application point of view, the King IV Report has 
been structured as a framework that can be applied more 
easily across listed and unlisted companies, profit and non-
profits as well as private and public entities. As such the Code 
refers to ‘organisations’ and ‘governing bodies’. For purposes 
of this review we refer to ‘companies’ and ‘Board’.

The approach of ‘apply or explain’ of King III is replaced 
with ‘apply and explain’ – application of all the principles is 
assumed and companies should explain the practices that 
have been implemented to give effect to each principle. 
Explanation should be provided in the form of a narrative 
account, with reference to practices that demonstrate 
application of the principle. The explanation should 
address which recommended or other practices have been 
implemented and how these achieve or give effect to the 
principle. 

So, what’s new in King IV?
•  King IV applies a principle-and-outcomes-based 

approach and moves away from a tick-box approach. 

The new Code represents a positive step forward in that it is principle-based and outcomes-
based, and it takes the challenges and realities of today’s business world into account. 

Here, Deloitte breaks down exactly what is different and what is new and explains how 
companies are expected to apply these changes

KING IV
BOLDER THAN EVER

The 75 King III principles have been consolidated into 
16 principles, each aimed at the achievement of one or 
more very distinct governance outcomes. The focus in 
King IV is clearly on ensuring that the application of the 
principles achieves specifically identified outcomes, 
including ethical culture, good performance, effective 
control and/or legitimacy. Each principle is supported 
by a limited number of recommended practices and 
requires specific disclosures.

•  In line with international developments, remuneration 
has received far greater prominence in King IV. While 
King III required the remuneration policy to be tabled 
for a non-binding advisory vote of shareholders, King IV 
recommends that both the remuneration policy and an 
implementation report (stipulating the various aspects 
of remuneration together with a link to performance) 
be tabled for a non-binding advisory vote. The 
remuneration policy should set out the measures that 
the board commits to take in the event that either the 
remuneration policy or the implementation report, or 
both, have been voted against by 25% or more of the 
voting rights exercised. Such measures should provide 
pro-active engagement with shareholders to address 
their concerns. The Board has been tasked to ensure fair 
and responsible executive remuneration practices in 
light of overall employee remuneration.  

•  In light of the prevalence of the Fourth Industrial 
Revolution, King IV has deliberately separated 
technology and information. King III first officially 
introduced IT Governance to Corporate Governance 

in South Africa and demanded a greater level of IT 
risk awareness at director level. King IV recognises 
information in isolation of technology as a corporate 
asset that is part of the company’s stock of intellectual 
capital and confirms the need for governance structures 
to protect and enhance this asset.  

•  King IV recommends the establishment of a Social 
and Ethics Committee (SEC) as a prescribed board 
committee as best practice for all organisations. King 
IV recommends that the role of this committee goes 
beyond the functions listed in the Companies Act, 
and be extended to include matters pertaining to 
ethical behaviour and ethics management. Also, King 
IV proposes greater integration between the role and 
function of the SEC and other board committees. 

•  King IV emphasises the critical role of stakeholders in the 
governance process. Not only must the Board consider 
the legitimate and reasonable needs, interests and 
expectations of stakeholders as a matter that enjoys 
intrinsic value, but King IV now specifically recognises 
the role responsibilities of stakeholders – active 
stakeholders are required to hold the Board and the 
company accountable for their actions and disclosures. 

•  King IV has a strong focus on opportunity management 
in addition to risk management, and as such it tasks the 
Risk Committee with the identification of opportunities 
linked to certain risks. In additional it requires the Board 
to pay specific attention to opportunities in the process 
of strategic planning. Perhaps more significant, the 
Code recommends overlap of membership of the Risk 

IV
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and Audit Committees where these function as separate 
committees, for better functioning. If the roles are 
combined in a single committee, King IV requires that 
the audit committee should satisfy itself that it dedicates 
sufficient time to this responsibility.

•  King IV has acknowledged the need to assess and 
confirm the external auditor’s independence, but does 
not specifically address audit firm rotation. King IV 
suggests that the audit committee oversees auditor 
independence, considering the impact of non-audit 
services, audit firm tenure and audit partner rotation. 
King IV proposes a number of specific disclosures 
which may be included in the Audit Committee Report, 
including any significant audit matters considered and 
how the committee has addressed the matters. 

•  Where King III included a separate principle in which 
a governance framework should have been agreed 
between the group Board and its subsidiary Boards, 
King IV deals with group governance differently in that 
it allocates responsibility for the implementation of a 
group governance framework to the holding company 
Board.  

And what’s different?
•  King IV has refined the concept and requirements of 

combined assurance by no longer prescribing the 
three lines of defence model. Instead it requires that 
the Board ensures that a combined assurance model 
is designed and implemented to cover adequately the 
organisation’s significant risks and material matters 
through a combination of a number of assurance 
services and functions, including the organisation’s line 
functions that own and manage risks, the organisation’s 
specialist functions that facilitate and oversee risk 
management and compliance, internal auditors, internal 
forensic fraud examiners and auditors, safety and process 
assessors and statutory actuaries, independent external 
assurance service providers such as external auditors, 
other external assurance providers such as sustainability 
and environmental auditors or external actuaries, and 
external forensic fraud examiners and auditors and lastly 
regulatory inspectors.

•  The concept of independence has evolved from King 
III where a list of disqualifications from independence 
was provided. King IV takes a more practical approach 
and focuses on the perception of independence by an 
informed third party, rather than factual independence 
or a tick-box approach.

•  King IV further emphasises the fact that independence 
is predominantly a state of mind which is a moral 
characteristic and legal duty of all directors (executive, 
non-executive as well as independent non-executive 
directors).

•  From a strategy and performance point of view King 
III encouraged the Board to play a prominent role in 
the strategy-development process, which has been 

controversial in that many board members felt that 
management should develop the strategy, with the 
Board providing oversight to the process. King IV clarifies 
this position and specifically requires the Board to 
approve the formal strategy and then provide oversight 
over the policies and plans that are developed from the 
approved strategy. 

•  King III introduced the concept of the triple bottom 
line reporting, where profit, planet and people 
were taken into consideration when reporting on 
performance. Since the release of the King III, there 
have been significant global developments in corporate 
reporting, notably the release of the Integrated 
Reporting Framework by the International Integrated 
Reporting Council (IIRC) in 2013. While there is no formal 
requirement to apply the IIRC’s Integrated Reporting 
Framework, the concepts and principles introduced by 
the IIRC have been reaffirmed in the King IV Code and the 
philosophy of integrated thinking has been incorporated 
into the Code. 

In the spirit of transparency, King IV emphasises the role 
of disclosure in managing stakeholder relationships. The 
disclosure requirements in the Code are far more onerous 
than previous requirements.

THE PHILOSOPHY BEHIND KING IV
The underlying theme of King III emphasised the Board’s 
responsibility for business sustainability. These principles are 
now well embedded and, as described above, King IV brings 
a renewed focus on ethical leadership and good governance. 
The philosophy of King IV is focused on:
• Sustainable development
• Integrated thinking
• Corporate citizenship
• Stakeholder inclusivity 
• Company’s role and responsibility in society

This philosophy is centred on three paradigm shifts in 
corporate governance:
• From financial capitalism to inclusive capitalism
•  From short-term capital markets to long-term, 

sustainable capital markets 
• From silo reporting to integrated reporting

Although the role of ethical leadership was recognised 
in King III, King IV brings a more refined focus in terms of 
the obligation of the organisation (to be accountable and 
transparent) as well as the accountability of the company as 
broader stakeholder within the broader society. 

The Board takes ultimate responsibility for the company 
as a juristic person and needs to be accountable. 
•  Responsibility: King IV echoes the approach in the 

Companies Act that emphasises the role of the company 
in society and its obligation to behave as a responsible 
citizen. The Board assumes ultimate responsibility for 

this obligation and has to embed this ethical character 
and culture in all the strategy, plans, processes and 
performance of the company. It is critical that the 
Board understands its obligation with regard to ethical 
character and culture, and that the Code specifically 
states that this obligation cannot be delegated. 

•  Stakeholder: The Board is accountable to all stakeholders 
for its company’s ethical conduct through the stakeholder 
inclusive model. As defined by King IV, the Board should 
consider the legitimate and reasonable needs, interests 
and expectations of the stakeholders not merely as an 
instrument to serve the interests of the stakeholder but 
as a matter of intrinsic value. The intrinsic value of the 
broader stakeholder (as opposed to only the shareholder) 
in the creation of value remains prominent in King IV.

King III introduced Integrated Reporting (IR) to the South 
African market and this was followed by international 
developments regarding IR. King IV uses this philosophy 
and terminology that has been developed with the view of 
building legitimacy and trust in the value creation process. 
King IV also incorporates the concept and importance of 
integrated thinking. The philosophy of integrated thinking 
is embedded throughout the Code and the practice 
recommended by the Code is to present the company’s 

material information in an integrated manner by issuing a 
report annually. 

THE OBJECTIVES OF KING IV
King IV’s objectives are to: 
•  Promote corporate governance as integral to running an 

organisation and delivering governance outcomes such 
as an ethical culture, good performance, effective control 
and legitimacy 

•  Broaden the acceptance of the King IV by making it 
accessible and fit for implementation across a variety of 
sectors and organisational types

•  Reinforce corporate governance as a holistic and 
interrelated set of arrangements to be understood and 
implemented in an integrated manner 

•  Encourage transparent and meaningful reporting to 
stakeholders

•  Present corporate governance as concerned with not 
only structure and process, but also with an ethical 
consciousness and conduct

To download the rest of the Deloitte report, please go to: 
https://www2.deloitte.com/za/en/pages/africa-centre-for-
corporate-governance/articles/kingiv-report-on-corporate-
governance.html

IV



THE FUTURE OF
DYNAMIC BUSINESS  

LEADERSHIP

As we move towards an increasingly digitised, interconnected world, the challenge of 
delivering relevant and innovative thinking within professional education programmes 

accordingly increases too. Given our rich history, South Africa is uniquely poised to offer 
thought leadership perspectives that embody local thinking within international contexts. 
Within the University of Johannesburg’s Department of Accountancy, this challenge has 

been embraced. By Zafeer Nagdee 

L ife in academia allows one to calmly observe our 
world and formulate views on the events and 
trends that shape societies. Through observation, 
an impactful academic is then directed to 

developing solutions within the framework of thinking that 
underpins their skill sets. Within South Africa, we continue 
to face challenging economic times which in recent months 
have been reflected through our stagnant economic growth, 
uncertain credit ratings, and a volatile exchange rate. The 
nation is also in the midst of political uncertainty given the 
state of unrest across our institutions of higher learning, 
the revelations contained in the recently published State 
Capture Report, and the stark inequality that continues to 
take the centre stage of political debate.  

It is widely acknowledged that in light of the 
difficult times we live in the impact of these realities are 
compounded in the absence of bold, principled leadership. 
The neat lines that were thought to divide business from 
politics and civil society are disappearing against the 
backdrop of an increasingly integrated world we are moving 
towards. As such, governance matters are taking on a new 
identity given their inherent implications on leadership 
development. At the heart of good governance lies ethical 
leadership – a notion that is interpreted differently across 
industry lines and geographic borders. It is high time that we 
as South Africans fulfil our responsibility for shaping our own 
views on what ethical leadership entails and by bringing this 
debate to the public for widespread scrutiny. 

Through governance reports that are developed 
and debated primarily within the circles of the country’s 
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corporate elite, it is doubtful whether large portions of civil 
society are suitably included in the developmental process. 
For instance, in evolving towards a stakeholder-inclusive 
approach our governance regime has over time moved away 
from a mindset that embraces shareholder primacy. It is 
arguable, however, whether this move has come fast enough 
and holds status that is bold enough given that over 20 
years into a post-apartheid era, South Africa is still one of the 
most unequal societies in the world – an economic reality 
that has incidentally worsened since 1994 according to 
historical data. Within the context of director remuneration 
(though a global issue of concern) it is also arguable whether 
appropriate governance prescriptions suitably address 
the issue in South Africa given the small, incremental 
changes that have taken place as far as code compliance is 
concerned. In many ways, while South Africa grapples with 
matters as light as enhanced disclosure, it is questionable 
whether our corporate conscience has matured enough 
to embrace far bolder debates such as legislated director 
remuneration ratios. These examples highlight that as a 
nation we have not embraced our collective responsibility 
to lead a progressive discourse around corporate reform. In 
the interest of maintaining the status quo, corporate South 
Africa has happily accepted incremental change in a world 
where radical transformation is needed.

Recent trends in technology are also beginning to 
fundamentally shape decision-making within organisations. 
In particular, big data ecosystems and their resultant 
analytics have created new categories of knowledge. For 
business leaders, this has necessitated the enhancement 
of their skill sets to request appropriate data sets, interpret 
their analytics and to then make smart strategic or 
operational decisions in response. In essence, the skill of 
being able to draw meaningful insights from large volumes 
of data and then convert them to action has become 
important in holding a competitive edge over one’s peers – 
be it with a view to enhancing product designs or improving 
productivity among staff, identifying and securing big data 
talent has become a priority for many businesses. The need 
for expertise in big data spans across the technological, into 
the mathematical and beyond. The legislative constraints 
around data privacy add further challenge in this regard.

Socially, South African business is no stranger to the 
widespread impact of HIV and tuberculosis supported 
by concerning data contained in the latest edition of the 
World Economic Forum’s Global Competitiveness Report. 
Out of 138 countries that were ranked in the 2016–2017 
report, South Africa ranks 137 (Lesotho being 138th) for 
the incidence of tuberculosis. Within the context of HIV 
prevalence, South Africa ranks 135 in the world (ahead 
only of Botswana and Lesotho). These indicators have 
significantly affected business development in South Africa 

where the business impact of tuberculosis and HIV both 
rank at 130 in the world. Amid the problem of water scarcity 
across South Africa, these barriers to growth are further 
compounded through operational disturbances, particularly 
within sectors that are heavily reliant on uninterrupted water 
supply, such as agriculture, mining and manufacturing.

Effective stakeholder engagement necessitates 
that business leaders not only action initiatives of 
good governance but in so doing, reflect on the 
interdependencies that drive business and report on 
these practices too. The recently issued King IV report has 
transitioned away from an ’apply or explain’ to an ‘apply and 
explain’ reporting era where justification is to be provided for 
claims of good governance. This necessitates more detailed 
reports while challenging preparers in staying true to the 
guidelines of concise, useful reporting.

These discussions highlight the need for broader, 
more dynamic thinking within business. In shaping future 
business leaders, academia needs to be innovative in 
preparing young learners for a world that extends well 
beyond technical proficiency. In recongising that need, 
the Department of Accountancy at the University of 
Johannesburg recently developed the Accounting Studies 
courses to instil within learners the skills of problem-solving, 
critical thinking, and decision-making. With a distinct focus 
on governance, the course requires students to engage with 
ideas in delivering thought leadership pieces that address 
contemporary business issues. In preparation, students are 
exposed to contemporary debates within the governance 
space and are exposed to examples of best practice to 
highlight issues of compliance. Through a series of lectures, 
students apply their minds to specialised issues within 
the broader discipline of governance as well including 
among others: business strategy, stakeholder engagement, 
board composition, director remuneration and integrated 
reporting. In partnership with the Integrated Reporting 
advisory division at KPMG, students then undertake ‘The 
UJ/KPMG Integrated Reporting Project’ that requires them 
to reflect on the dynamics behind good governance and 
the reporting thereof by preparing a content analysis of 
the integrated reporting practices of a selected JSE-listed 
company.

During the year, a rigorous assessment process was 
undertaken which included a written submission, a formal 
presentation, and moderated panel discussion with 
representatives from UJ, KPMG and some of South Africa’s 
leading corporations. The outcome of the assessment 
process gave rise to the project’s Top 3 performers. As 
project leader, the initiative proved to be enlightening to 
the academic team, the project partners, and of course to 
the students too. In time to come, these young learners are 
certainly to be watched.

AUTHOR l Zafeer Nagdee CA(SA) is a Senior 
Lecturer of Governance at the University of 
Johannesburg 
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AN ADVENTUROUS
JOURNEY
By Akshay Bhula

On my journey of personal growth the 
Accounting Studies courses have developed 
my leadership and critical thinking skills. In 
addition, the courses have enabled me to 

develop my communication skills within a team context 
and encouraged me to develop a mindset entrenched in 
dynamic thinking and innovation. This held me in good 
stead when completing the challenging project of analysing 
the integrated reporting practices of a South African listed 
company.

Integrated reporting has been developed to reshape 
corporate reporting norms by encouraging businesses to 
adopt a more holistic approach to the development of their 
strategic plans. Given that integrated reporting forms the 
reporting leg of good governance, its practice has in many 

ways placed South Africa as a world leader as far as good 
governance practice and its reporting is concerned. This is a 
notable achievement for South Africa as a whole.

My research on best practice directed me to Tsogo Sun 
Holdings Ltd, which is often described as Africa’s premier 
hospitality, entertainment and gaming group. My content 
analysis revealed that the group favourably complies 
with the recommendations of the Integrated Reporting 
Framework issued by the International Integrated Reporting 
Council (IIRC). Of great use to readers is the company’s 
use of a risk matrix to assess the likelihood and impact of 
various risks. One area of improvement lies in including 
analyses of the disaggregation of their different business 
segments with a view to providing commentary on their 
interconnectedness.

Overall, the Accounting Studies courses instil within 
students a social consciousness towards business issues on 
a world scale. This encourages students to take an interest 
in world issues and, accordingly, to not only focus inwards 
on South Africa alone. As such, this has been valuable in 
developing my understanding of the business world beyond 
our borders.

INTEGRATED 
THINKING, 
INTEGRATED 
REPORTING
By Eric Ndlovu

The Accounting Studies courses have proved to 
be important in exposing me to broad business 
issues and the reporting of them. The courses 
instil within learners the values of principled 

progress and social consciousness in moving towards an era 
of sustainable growth within the context of a global business 
environment. The courses also address world-scale issues in 
order to improve students’ understanding of South Africa’s 
competitiveness in relation to its international counterparts.

As a nation, South Africa has a well-established business 
environment but in order to enhance its performance, 
businesses need to address issues of growth. For instance, 
the South African mining sector faces a host of factors that 
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threaten its growth. Issues such as HIV/AIDS as well as political instability 
pose challenging operating conditions. Within the context of good 
governance, the communication of issues like these forms an important 
dimension. In relation to stakeholder engagement specifically, integrated 
reporting should act as a force to achieve sustainability and financial stability. 

Gold Fields Ltd represents a company that has a well-established 
integrated reporting system. Through analysing its integrated report one can 
easily find information relating to the company’s risk factors along with how 
they are addressed. For instance, in response to the prevalence of HIV/AIDS 
among mining staff, the company developed and implemented a HIV/AIDS 
programme in which it provides formal education and training in all aspects 
of HIV/AIDS prevention and management. Whilst the report is informative on 
most aspects such as these, it may be useful to provide more information on 
its engagement in CSR activities outside of the company.

Apart from the core competencies in governance thinking that I 
developed, I also enhanced my soft skills as far as my writing and powers 
of expression are concerned. In reflecting on my career, I have also become 
more aware of the operations of a company such as Gold Fields Ltd and this 
has inspired me to pursue a career in mining. On an overall level, the project 
on integrated reporting developed my critical thinking and leadership skills 
which will be important in my personal and professional growth moving 
forward.
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ENHANCING CRITICAL 
THINKING THROUGH 
PROFESSIONAL 
EDUCATION
By Lenette Fourie

The SAICA Competency Framework identifies 
various pervasive skills necessary to reach 
high levels of excellence and innovation. This 
is important since business cannot be seen in 

a vacuum. Financial reporting as a result needs to reflect 
deeper insights into the social, economic and environmental 
dimensions of business practice. Professional education is a 
key contributor to the development of these required skills 
through the implementation of programmes that improve the 
knowledge and attitudes of individuals. For this reason, the 
newly implemented module (known as Accounting Studies) 
at UJ strives to expose learners to the ever-changing business 
practices and expectations of a chartered accountant.

The module instils within learners a social consciousness 
towards business. This includes diverse aspects such as the 
standard-setting process; regulation theory; the ethical 
dimension of accounting practices; as well as corporate 
social responsibility – all of which are seen as key aspects 
influencing business practices as a whole. It is clear that 
the module addresses world-scale issues while developing 
innovation and critical thinking.

Critical thinking can be seen as the objective analysis 
and evaluation of an issue in order to form a judgement. 
The module allows learners to closely compare and contrast 
relevant international topics through the application 
of various theoretical concepts in order to form critical 
opinions and innovative suggestions. This effective 
development of critical thinking can be seen in the KPMG/
UJ Integrated Reporting Project.

An integrated report aims to provide insight about 
the resources and relationships (the capitals) used or 
effected by an organisation. It also seeks to explain how 
the organisation interacts with the external environment 
and the capitals to create value over the short, medium and 
long term. More importantly, integrated reporting includes 
forward-looking information to allow stakeholders to make 
a more informed assessment of the future value creation 
ability of the organisation.

In my assignment a content analysis was done on how 
Nedbank Group Ltd’s 2015 integrated report adheres to 
the various content elements and guiding principles of 
the International Framework on Integrated Reporting 
issued by International Integrated Reporting Council 
(IIRC). From an overall perspective, Nedbank succeeded 
to adequately comply with the various content elements 
and guiding principles since it effectively took into account 
the necessary features of each element and principle. 
This is evident when considering the content element of 
‘performance’ since Nedbank included various quantitative 
indicators along with linkages between past and current 
performance. This inclusion enhances the guiding principle 
of ‘comparability’. When comparing the integrated report of 
Nedbank Group Ltd to that of Barclays Africa, for instance, 
it was found that Nedbank’s biggest challenge lies in 
identifying, tracking and collating various trends in the 
industry.

These findings acknowledge that South Africa has 
a leading position in the development of integrated 
reporting. The release of the King IV Report on Corporate 
Governance notes the emphasis on integrated reporting 
and integrated thinking. Furthermore, the Companies Act 
requires all JSE-listed companies to comply with various 
requirements to enhance responsible practices. It is evident 
that South Africa effectively regulates the accounting 
profession through a combination of public and private 
institutions and regulatory authorities. There is no question 
about South Africa’s important role in creating a global 
adoption of integrated thinking and corporate governance.

From the discussion above it is clear that professional 
education plays a pivotal role in enhancing critical thinking 
and awareness about international business practices. This 
is a key element in developing the minds of future business 
leaders and moving South Africa forward.
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EMPLOYEE ENGAGEMENT

ENERGY IS 
INFECTIOUS

How much energy do you have at work? Do you feel invigorated and engaged or down and 
disengaged? Either way, the reason might be your co-workers: they are infecting you with 

their energy, positive or negative. By Wayne Baker

We ‘catch’ energy through our interactions with 
people something called ‘relational energy’ 
– and it affects our performance at work. To 
understand how this works, think of people 

in your workplace who buoy you up, who lift your spirits. What 
do they do? What do they say? Some people are energising 
because they give off positive vibes. Others energise us 
because they create genuine connections.

You are a source of relational energy as well as a recipient. 
When you generate relational energy in the workplace, your 
performance goes up. 

This occurs because people want to be around you, 
so they are more likely to devote their discretionary time 
to your projects. They’ll offer new ideas, information and 
opportunities to you first.

The opposite is also true. If you de-energise others, people 
won’t go out of their way to work with you or to help you. In 
the worst case, they might even sabotage you at work.

What can you do to increase relational energy in your 
workplace? Here are four actions you can take personally and 
as a leader:
•  Build high-quality connections: Focus on growing and 

improving high-quality connections. Try taking on a 
challenge at work with a group of like-minded people.

•  Create energising events: Organise and run events with an 
explicit focus creating energy, not just delivering content, 
products or services. Be positive and enthusiastic, and 
show how much you love your work and the organisation. 
Aim to have people leave the event abuzz with energy 
because it’s so contagious.

•  Use tools that promote a ‘giver’ culture: The act of helping 
someone at work creates energy in the form of positive 
emotions – the ‘warm glow’ of helping. Receiving help 
creates energy in the form of gratitude. Gratitude for 
help received encourages paying it forward and helping 
others. Practise being a giver and a gracious receiver of 
help.

•  Try mapping relational energy: Think through which 
people in your networks energise you, de-energise you, 
or have little effect on your energy. By visualising or even 

sketching out how these relationships interact with each 
other, you can create a type of  ‘energy map’. Energy maps 
help you figure out where to focus on building high-
quality connections, creating energising events, and 
using tools that create an energising culture.

So if you feel like you have an energy crisis in your 
organisation, the good news is that you can do something 
about it by focusing on relational energy – the energy we 
get and give in our daily interactions. Every action and word, 
no matter how small, matter in boosting productivity and 
performance.

© 2016 Harvard Business School Publishing Corp.
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CAN WE END 
CORRUPTION?

Recognising its immense responsibility as a profession to tackle issues that stand in the 
way of South Africa growing a strong and sustainable economy, SAICA  launched an active 
citizenry initiative called Unite 4 Mzansi. The campaign is seeking the support of millions 

of South Africans in taking a strong stand against corruption. And that includes you.

International counterparts frequently comment on the 
vibrancy and diversity of South Africa’s culture and 
society. Indeed, a recent clever television advert for a 
South African insurer featuring foreign tourists talking 

about load-shedding, car guards and other things associated 
with living in South Africa, reinforces these observations. 
While we have become accustomed to laughing about the 
things that make South Africa the unique place it is, other 
typical national problems like crime and corruption are no 
laughing matter.  

Corruption has become so endemic that it amounts to 
billions of rand each year and is just as rife in the private sector 
as it is in the public sector. But do we as citizens of this country 
really understand what corruption is costing us?

STUDIES SHOW CORRUPTION IS ON A 
RAMPANT RISE
According to a Global Economic Crime Survey conducted 
by PwC, a staggering 69% of South African organisations 
reported economic crime last year. This puts South Africa’s 
level of economic crime ahead of those of France (68%), 
Zambia (61%), Kenya (61%), the UK (55%), Spain (55%) and 
Australia (52%). 

As a PwC Forensic Services head commented: ‘We 
are faced with the stark reality that economic crime is at 
a pandemic level in South Africa.’ The losses reported are 
sizeable. Almost a fifth of local respondents in a PwC survey 
on this issue experienced losses of between R1,6 million and 
R15,7 million. One in four respondents indicated losses in 
excess of R15,7 million. 

Statistics like this confirm that corruption is getting 
progressively worse. Back in 2000, the Corruption Perceptions 
Index (CPI), an index covering 90 countries, ranked South 
Africa as the 34th most corrupt country in the world. Just 
15 years later, South Africa’s score had slid to 44 out of 168 
countries. This means that South Africa is now ranked among 
those countries perceived to have a serious corruption 
problem. This fact was further driven home by the recent 
United Nations and Transparency International 2016 annual 
Corruption Perceptions Index, which ranked South Africa 

as the most corrupt country in the world after it received 
the lowest score due to widespread signs of bribery, lack of 
punishment for corruption, and public institutions that don’t 
respond to citizen’s needs.  

It is a worrying trend and one that the Human Sciences 
Research Council’s (HSRC) annual South African Social 
Attitudes Survey shows is clearly on all South Africans’ minds, 
as the survey indicates that the number of people who think 
that tackling corruption should be a national priority has 
almost doubled.

COUNTING THE TRUE COST 
Even more worrying than the dismal global corruption 
ranking is the increasing burden that corruption is placing 
on the cost of doing business in South Africa. The insurance 
industry is an example. The South African Insurance 
Association reveals that insurance fraud costs the short-
term insurance industry an estimated R4 billion a year, while 
organisations lose an estimated 5% of their annual revenues 
to fraud. 

The insurance industry is not alone in this. The prevalence 
of healthcare fraud involving collusion between medical 
aid members and healthcare providers is also increasing. 
Healthcare fraud is one of the leading crimes in South Africa 
in terms of monetary value, with medical aids losing between 
R9 billion and R19 billion each year due to fraud, abuse and 
waste.

The real effect of corruption, however, is not limited to 
rand amounts. The far-reaching and more long-term costs 
of corruption are more than the numbers presented and 
threaten our progress as a nation in a number of ways. Some 
of these are:
•  The money lost could have been used building productive 

capacity that would increase growth rates on a compound 
basis. 

• It severely reduces tax revenue.
•  It hampers the state’s ability to invest in human capital, 

education and health, and infrastructure.
•  It negatively impacts our national balance sheet due to 

the effect it has on:

o  The rate at which foreign direct investment flows into 
South Africa

o  The rate at which the state and all state institutions 
can borrow internationally

o  The rate at which South African citizens are likely to 
invest in South Africa

• All of this severely reduces social harmony in the country.

AT WHAT POINT SHOULD CORRUPTION BE 
TREATED WITH THE HIGHEST LEVEL OF 
PRIORITY? 
Rather than being disheartened by the increasingly frequent 
incidents of corruption being reported, South Africans now 
have the opportunity to take a stand and become part of a 
nationwide solution. 

This starts by making a deliberate decision to act with 
integrity and to hold those who do not do so to account. 
Like those already playing an ethical leadership role in 
government, business and civic organisations, we as 
individuals and as a professional body should be willing to do 
our part in this quest for ethical and responsible leadership. It 
is our responsibility to uphold the constitution regardless of 
whether we encounter corruption in the form of a R50 bribe to 
a traffic official or billions of rand in a swindled business deal. 

IT IS TIME FOR ALL OF US TO TAKE A 
STAND AGAINST CORRUPTION 
It was with this in mind that just over a year ago, the Nation 
Building department of SAICA began to conceptualise a 
national campaign that sought to give citizens a platform 
to help craft viable solutions to NDP-hampering problems 
like corruption. After working in collaboration with several 
key stakeholders, this planning has culminated in an active 
citizenry initiative called Unite 4 Mzansi.  

Using the power of technology, Unite 4 Mzansi plans to 
enlist the support of millions of South Africans through a 
campaign it kicked off in the media in November 2016. For 
this launch, the initiative calls on South Africans to download 
the Unite 4 Mzansi app to indicate their commitment to the 
cause and their willingness to participate in its first summit 
(anti-corruption) research. 

Over the months that follow, participants who have 
downloaded the app will be sent a series of snap surveys 
to complete in order to give Unite 4 Mzansi accurate data 
on South Africa’s views on corruption and on the actual 
incidences of corruption that are occurring. This is to ensure 
that national conversation and work on this issue becomes 
centred on facts and statistics rather than conjecture or a few 
select voices. 

This research will be thoroughly assessed by eminent 
thought leaders at an anti-corruption summit which will 
be held at Constitution Hill in February 2017. It will also be 
used to chart a solutions-driven way forward, focusing on 
mechanisms to reduce the level of corruption in the country. 

As a member of a profession rated No 1 in the world by 
the World Economic Forum for auditing and reporting, SAICA 
is urging all its members and the South African public to join 
Unite 4 Mzansi and help tackle the challenges facing our 
national development and sustainable economic growth. 



#FEESMUSTFALL
‘Maybe we have been doing it all wrong. Maybe we have 

totally lost the plot and gone off in the wrong direction,’ writes Mvelo Hlophe, a 
student from the University of Cape Town (UCT). 

He won the 2016 Student Leadership Summit for his insightful and solution-
driven #Feesmustfall essay 

Twenty-two years post Apartheid, people are still 
angry; people still feel like their basic rights are 
not being met, and with the political climate 
looking ever so ghastly in our nation there is 

little to go on when speaking of hope. 
The product has been nothing less than turmoil, with 

students receiving the short end of the stick. Uncertainty 
over fee increments has caused much discord, making one 
believe it will get quite worse before it gets better. Student 
tears are met with blind eyes. Student cries are met with 
deaf ears. How then are we able to cry foul when students 
stir up a catch-22 situation all summarised under a hashtag 
fighting to be heard?

For the longest time, the current economic condition 
that we as a nation find ourselves in has had a hand in the 
delicate situation we are dealing with. It has grown difficult 
to fund all of the students who make it into university, 
causing much frustration for most. We have bright young 
students with the potential to change the world being 
financially excluded from universities for lack of funding. 
We have students passing with 8 A’s in matric and not being 
able to go to university because of the financial situation at 
home. The severe inequality gap in South Africa caused by 
Apartheid still affects many students today.

With the rand weakening and inflation rising it is 
no wonder government has appeared to be failing its 
hardworking children by not providing them with much-
needed tertiary education. Given these pressures placed 
on the national budget, can we really afford to compromise 
on our future leaders of industries? The current allocation 
for student funding is lacking. That is no secret. We have 
witnessed the shortcomings of this in the year 2015. 
#FeesMustFall was birthed out of student anger. Funding 

#FEESMUSTFALL

has simply not covered all the students that need it. The 
famous missing middle class is most affected by the 
funding or rather lack thereof.

The National Student Financial Aid Scheme (NSFAS) 
pays out millions of rands annually in university student 
loans. However, not everyone can access this fund, the 
biggest reason being not meeting the financial needs 
criteria. As a result, thousands of students who do not tick 
the boxes of being ‘in financial need’ or being ‘previously 
disadvantaged’ are unable to reap the benefits of this fund. 
Again the missing middle class is highlighted – too rich 
for financial aid but too poor to pay for university. Living 
in South Africa as a student faced with imminent financial 
exclusion one tends to think of alternate ways to funding. 
One tends to see the fault in the way funding is done for 
university students.

Has anyone every stopped to question the financing 
model of NSFAS? Why are they solely focused on university 
students? In fact, why are they focused on university 
students at all? With so much money being spent annually 
on tertiary education by such an organisation we need to 
stop and gauge its success rate, all the while considering 
spending it differently. NSFAS is also not the only player in 
the tertiary funding niche. Corporates such as Alan Gray, 
Old Mutual, Sasol – you name it – all have the capacity to 
change the way they fund their bursaries. Hence a new 
model which will and should guarantee a greater success 
story. Imagine if the hundreds of scholarships and bursaries 
that fund tertiary education stopped funding just that. 
Instead they spent their money on school children where 
from primary school a child’s school fees is covered by 
the very same private or government organisations. From 
primary school all the way to matric. No matter what school. 

One year’s tuition and residence fees at an institution like 
UCT can cover up to 10 students at an average-fee high 
school for a year or a single student all through high school 
twice over.

Nevertheless, the students’ parents will still be required 
to pay their child’s school fees but instead of this money 
going to the school, it is saved at a compounded interest 
rate, invested in stocks or even bonds to accumulate over 
time all the years that the student is in school for. Much like 
insurance or a pension fund. After the child graduates, there 
is more than enough money to cover their own tertiary 
education and another learner’s. The beauty of this is that 
children that go to schools like Michael House or Hilton 
College can essentially fund those students that go to free 
schools. This shared pool of grown wealth will make tertiary 
education free and accessible to all who apply and get 
accepted into university.

An extension to this will be to allow parents to pay 
a percentage of the school fees that they are currently 
expecting to pay at a school, say below 50%. With the 
same growth rate applied sufficient money could still be 
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generated if all parents paying schools contributed. What 
this allows is children will now be able to go to a school 
which was once out of their parent’s financial capacity. They 
would now be able to go to their school of choice. Added 
to this there would be lower dropout rates due to financial 
problems at home in high school and the traditionally 
expensive private schools can have more children passing 
through them and receiving the best possible education. 
All in all more children would finish high school and more 
children will enter university and be able to stay. Making 
graduation a reality.

To deal with any problem successfully, looking to fix 
it right where it is happening never worked but targeting 
the root always ensured attainment. The outbreak of 
#FeesMustFall was a necessary part of the history of 
South Africa. Free tertiary education is something that is 
achievable. But it requires that we break away from the 
norm. 

We have seen the students’ tears. We have heard the 
students’ cries. Now is the time to react to what they plead 
from us and make the hashtag stand.



The Effect on ISA 800 (Revised) 
and ISA 805 (Revised) 

 Hayley Barker Hoogwerf explores the revised requirements of the 800 series of assurance 
pronouncements effected in consequence of the issue of the new and revised auditor 

reporting standards, including practical considerations auditors must be cognisant of in the 
performance of these specialised standards engagements

The so-called special considerations reporting 
standards, namely International Standards 
on Auditing (ISA) 800 (Revised), Special 
Considerations – Audit of financial statements 

prepared in accordance with special purpose frameworks (ISA 
800 (Revised)) and ISA 805 (Revised), Special Considerations 
– Audit of Single Financial Statements and Specific Elements, 
Accounts or Items of a Financial Statement (ISA 805 (Revised)) 
were issued by the International Auditing and Assurance 
Standards Board (IAASB) in January 2016 and have been 
adopted, issued and prescribed for use by registered 
auditors in South Africa by the Independent Regulatory 
Board for Auditors (IRBA) in April 2016. These standards 
are effective for audits for periods ending on or after 15 
December 2016. 

The issue of the new and revised auditor reporting 
standards  resulted in certain dilemmas and other 
practical implications arising in the 800 series of assurance 
pronouncements.

THE NATURE OF ISA 800 (REVISED) AND 
ISA 805 (REVISED) ENGAGEMENTS
ISA 800 (Revised) and ISA 805 (Revised) contain special 
considerations  in the application of the ISAs (ISA 100–700 
series) in the audit of:
•  Financial statements that are prepared in accordance 

with a special purpose framework,  and
•  A single financial statement or an element, account or 

item of a financial statement

required, where deemed appropriate, to modify the ISA 805 
opinion or to include an emphasis of matter or other matter 
paragraph in the ISA 805 auditor’s report. 

Extant ISA 570, Going Concern (ISA 570) deals with the 
reporting consequences of a material uncertainty related 
to going concern and ISA 720, The Auditor’s Responsibilities 
Relating to Other Information in Documents Contained in 
Audited Financial Statements (ISA 720) with the reporting 
requirements related to uncorrected material misstatements 
in other information. 

With the issue of the new and revised auditor reporting 
standards, new specific sections  have been introduced 
into the ISA 700 (Revised) auditor’s reports which are not 
considered to be an emphasis of matter or other matter 
paragraph. This created the dilemma, since these new sections 
are no longer consistent with the scope of the auditor’s 
considerations as contained in paragraph 14 of extant ISA 805. 

The IAASB concluded that the auditor should be required 
to consider the implications of certain matters included in the 
ISA 700 (Revised) auditor’s report for purposes of a related 
ISA 805 engagement. Accordingly, paragraph 14 of ISA 805 
(Revised) contains the basic requirement that if the auditor’s 
report on an entity’s complete set of financial statements 
includes a modified auditor’s opinion, or an emphasis of 
matter or other matter paragraph, or reports on a material 
uncertainty related to going concern, or communicates 
key audit matters, or describes an uncorrected material 
misstatement of other information, the auditor shall consider 
the implications, if any, of these matters for the audit of the 
single financial statement or of the specific element of a 
financial statement and for the auditor’s report thereon. In 
essence, if relevant to the ISA 805 (Revised) engagement, 
these matters shall be dealt with in the ‘805 auditor’s report’ in 
accordance with the relevant ISAs, namely ISA 705 (Revised) 
or ISA 706 (Revised) or ISA 570 (Revised) or ISA 701 or ISA 720 
(Revised), respectively. 

Each ISA 805 (Revised) engagement is unique and 
this approach recognises the importance of the auditor’s 
professional judgement in determining matters to be 
considered in preparing the ISA 805 (Revised) auditor’s report 
so that only information of relevance is highlighted. 

GOING CONCERN
Paragraph 2 of ISA 570 (Revised) explains that special 
purpose financial statements may or may not be prepared in 
accordance with a financial reporting framework for which the 
going concern basis of accounting is relevant. The application 
and other explanatory material section of both ISA 800 
(Revised) and ISA 805 (Revised) highlights this, drawing the 
auditor’s attention to the fact that the respective descriptions 
of responsibilities relating to going concern in the auditor’s 
report may need to be tailored depending on the relevance of 
the going concern basis of accounting to the preparation of 
the financial statements or elements thereof.   

ANALYSIS

NEW AND REVISED AUDITOR REPORTING STANDARDS 

These are still audits that are conducted in accordance with 
ISAs (and it is stated as such in the auditor’s report). Special 
consideration standards are required, since ISA 700 (Revised) is 
specifically written in the context of an audit of a complete set 
for general purpose financial statements.

After the issue of the new and revised auditor reporting 
standards, it was necessary, in the public interest, for the 
IAASB to also make changes to extant ISAs 800 and 805. The 
amendments are limited to auditor reporting and are not 
intended to substantively change the underlying premise of 
these engagements.

 ISA 800 (Revised) and ISA 805 (Revised) now provide 
greater clarity about how the new auditor reporting 
enhancements apply in the context of these types of audit 
engagements.

The sections that follow elaborate on some of the more 
prominent matters that have been clarified.

ISA 805 (REVISED) CONSIDERATIONS 
WHEN THE AUDITOR HAS ALSO ISSUED 
AN AUDITOR’S REPORT ON THE 
ENTITY’S COMPLETE SET OF FINANCIAL 
STATEMENTS 
Paragraph 14 of extant ISA 805 requires the auditor to 
determine the effect of a modified opinion, emphasis of 
matter paragraph or other matter paragraph included in the 
auditor’s report on the complete set of financial statements 
(that is, the ISA 700 (Revised) auditor’s report) on the ISA 805 
auditor’s report. Based on this assessment, the auditor is 

KEY AUDIT MATTERS (KAM)
ISA 700 (Revised) requires the auditor to communicate KAM 
in the auditor’s report of a complete set of general purpose 
financial statements of a listed entity. In the case of entities 
other than listed entities, this communication may be required 
by law or regulation, or as the auditor may otherwise decide.  
In revising the special considerations reporting standards, the 
requirement of the auditor to communicate KAM under ISA 
800 (Revised) and ISA 805 (Revised) engagements undertaken 
for listed entities was a subject of debate. It was noted that 
extant ISA 800 is applicable to audits of financial statements 
prepared in accordance with a wide range of special purpose 
reporting frameworks and as such, it may not always be 
appropriate to require the application of ISA 701.

The IAASB has included guidance in both ISA 800 (Revised) 
and ISA 805 (Revised) which explains that the application of 
ISA 701 is only required for these engagements if required by 
law or regulation or when the auditor otherwise decides to 
communicate KAM in the auditor’s report. Special purpose 
financial statements are generally prepared by applying a 
financial reporting framework established through a law or 
regulation and this open ended guidance allows regulators 
to promulgate laws or regulations to further specify 
requirements relating to the communication of KAM that will 
enhance the users’ understanding of the financial information 
so reported on.       

When KAM are communicated in the auditor’s report 
on special purpose financial statements (in terms of ISA 800 
(Revised)), or in the auditor’s report on a single financial 
statement or specific element of a financial statement (in 
terms of ISA 805 (Revised)), ISA 701 applies in its entirety.

IN CLOSING 
The revised special purpose auditor reporting standards 
include revised requirements and enhanced application 
material aimed at increasing transparency in the auditor’s 
reporting about the audit that has been performed. ISA 800 
(Revised) and ISA 805 (Revised) auditor’s reports are unique 
engagements and the exercise of professional judgement by 
the auditor in issuing auditor reports that provide specific, 
relevant and informative communication remains paramount 
in maintaining stakeholders’ confidence in the assurance 
process. 

NOTE
See article on ASA website www.accountancysa.org.za for full list of 
notes to this article.
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ANALYSIS

DON’T SHOOT 
THE MESSENGER

Third-party (agent) appointments issued under section 179 create untold conflict amongst 
taxpayers and third parties alike, pitting employer against employee and bank against client 

where the only winner is SARS. By Tarryn Atkinson

It’s not really new and we can’t even blame it on the 
controversial Tax Administration Act1 (TAA). It could, 
however, be said that the advent of the TAA reminded 
SARS of a certain tax collection power that has been 

contained in tax legislation for many years, commonly 
referred to as the ‘agent appointment’.

Section 99 of the Income Tax Act2 (pre-TAA) provided a 
mechanism whereby SARS could ‘attach’ salaries, funds held 
in bank accounts and even debts owed to the taxpayer by 
appointing a third party to collect the debt for them without 
any court order or other judicial oversight. It was a simple 
provision and in practice, these were not issued frequently 
and were mostly used by SARS where there was a risk of 
dissipation of assets.

The inclusion of the agent appointment provision in 
the TAA has awoken SARS to the wide powers conferred on 
them. The widespread use of agent appointments against 
employers, banks and taxpayer debtors to collect tax debts 
clearly indicated a change in policy from SARS. These powers 
were no longer left on the shelf until all other collection 
methods had been exhausted and now became the weapon 
of choice.

The revised section 993 as now contained in section 179 
of the TAA looks vastly different. This was no ‘cut and paste’ 
exercise and it comes with teeth – not the sharp needle-like 
teeth of a puppy but the ragged teeth of a great white shark. 
Failure to action such an appointment will result in the ‘agent’ 
becoming liable for the tax debt4 – that is, the employer liable 
for all its non-compliant employees, the bank liable for all its 
non-compliant clients, debtors liable for their non-compliant 
creditors, etc. The third-party agents are therefore obligated 
to act.

There are essentially three main parties that get 
appointed as agents under these provisions:

able to explain or inform the employee or the client what the 
appointment relates to.

The impact on taxpayers is more severe, however: salaries 
reduced, bank accounts cleared, and prior to an amendment 
made in 2015, without any due notice being required. Despite 
many protestations that the agent appointment was not being 
used as the first choice weapon, many employers and financial 
service providers can attest to the opposite. The spike of 
appointments during the SARS final collection drive at year end 
sharply contradicted the utterances of the revenue officials.

Thankfully the legislation now provides for a final demand 
for payment to be delivered to the taxpayer at least 10 
business days before an appointment is issued. This has seen 
the numbers of agent appointments reduce and stabilise 
over the past year. The changes also allow for the taxpayer 
to approach SARS prior to the appointment being issued to 
negotiate repayment options, thereby negating the need for 
the appointment.

Advisors and tax practitioners should be aware that while 
their first instinct is to contact the financial service provider 
or to advise their clients to contact the employer, the agents 
themselves have little information and can do very little to help 
the affected taxpayer. The agents will not even know which year 
the amount relates to, so abusing or threatening them is like 
shooting the messenger. Only SARS will have the information 
that the taxpayer needs in order to determine the next course 
of action.

What taxpayers can be comforted by is that most employers 
and financial service providers exercise extreme scrutiny over 
these instructions. If there anything procedurally wrong with the 
instruction, the surname is spelt incorrectly, one digit is out of 
place on the identity number, if the account number is unclear 
or doesn’t match the individual named or the identity number 
provided, the instructions are rejected and sent back to SARS. 

TAX ADMINISTRATION ACT

•  Employers – utilising the IRP5 data submitted bi-annually to 
SARS

•  Financial service providers – utilising the IT3 data submitted 
bi-annually to SARS

•  Debtors – utilising the information gathering provisions 
under chapter 5 of the TAA

Debtor appointments are more considered and ad hoc in 
nature requiring significant legwork first to identify the debtor–
creditor relationship and identify the payments that need to be 
redirected to SARS.

The mass imposition of the new fixed amount non-
compliance penalties under section 211 of the TAA created a 
massive debt pool for SARS and a mechanism was needed to 
recover these debts. The first wave of agent appointments hit 
employers and financial institutions like a tsunami.

Employers and financial service providers scurried to 
prepare processes and systems to deal with the sheer volumes 
of agent appointments. SARS then commenced issuing 
employee agent appointments via eFiling, automating the 
employer’s process for them. There was nowhere to hide and 
affordability was not even a consideration at the onset. The 
employers could not, of their accord, reduce the appointment 
or create payment terms for their employees. This created 
enormous practical difficulties for employers and they had 
to constantly refer employees back to SARS to agree on 
repayment terms and to request SARS to amend the instruction 
accordingly.

The barrage of queries that employers and financial service 
providers have to face on a daily basis once they action the 
agent appointments is not for the faint-hearted. The risk to the 
third parties appointed as agents is however too great should 
they not action the instruction. However, owing to the SARS 
secrecy provisions under chapter 6 of the TAA they are not 

Most financial service providers have, despite enormous 
pressure to automate this process, implemented manual 
processes and employed teams to manage the appointments 
to ensure that every ‘t’ is crossed and every ‘i’ is dotted before 
they touch their clients’ money. While it would ease their 
administration, the risk of actioning an invalid appointment or 
negatively affecting a compliant client is too great and until such 
time as there are consistency and accuracy in the instructions, it 
remains a largely manual exercise.

It must be noted that the legality of agent appointments 
under the old Income Tax Act was tested in the courts in a 
number of cases and upheld. However, given the vast differences 
in the new section 179 it remains to be seen if the new provisions 
will stand legal or even constitutional scrutiny due to the 
invasiveness and widespread use of the power. Given the recent 
Constitutional Court ruling on garnishees5 regarding the lack of 
judicial oversight in such matters, one has to wonder if the days 
of the agent appointment in its current form are numbered.

NOTES
1 Act 28 of 2011.

2 Act 58 of 1962.

3  Income Tax Act 58 of 1962.

4 Section 179(3) of the TAA.

5  University of Stellenbosch Legal Aid Clinic and Others v Minister of Justice and 
Correctional Services and Others; Association of Debt Recovery Agents NPC 
v University of Stellenbosch Legal Aid Clinic and Others; Mavava Trading 279 
(Pty) Ltd and Others v University of Stellenbosch Legal Aid Clinic and Others 
(CCT127/15) [2016] ZACC 32 (13 September 2016).

AUTHOR |Tarryn Atkinson CA(SA) BCom, LLB, BCom 
(Hons) is an admitted attorney and is the Operational 
Head of Employees’ Tax and Benefits for FirstRand 
Bank Limited
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She describes herself as strong-willed, focused and extroverted. Lynn Grala tells us about 
Leigh-Ann Bezuidenhout great job and fantastic life in Bermuda and running the New 

York Half Marathon to raise money for J A Ncaca Primary School in Cradock

Bermuda not only lured Leigh-Ann Bezuidenhout 
with its pink sandy beaches and crystal-clear 
waters. What particularly appealed to her about 
this tiny island was the excellent work experience 

and relocation package that is available to CAs(SA). Not to 
mention its proximity to New York, Boston and Miami, all only 
just two hours away and perfect for a weekend getaway. That 
was nine years ago and Bermuda has yet to disappoint her.

After ending her training contract at PKF Leigh-Ann 
relocated from South Africa to Bermuda to work for KPMG. 
She found herself loving the island’s distinctive blend of 
British and American culture and small-town charm, while it 
is inhabited by like-minded professionals from all around the 
world. 

‘You get the New York corporate experience but it only 
takes you 20 minutes to get to work,’ describes Leigh-Ann. 
‘Most people on the island drive scooters, which make for 
easy, fun travel. The island is a financial services hub, primarily 
reinsurance, meaning that I am exposed to an entirely 
different industry from South African predominant industries.’

She says her strongest skill is her ability to apply logic 
to every situation and the very reason behind her pursuing 
a career as a CA(SA). ‘I LOVE accountancy! No CA openly 
admits it, but secretly we enjoy the challenge of a technical 
accounting question.’ 

Today Leigh-Ann is Assistant Vice President in Financial 
Reporting for a life reinsurance company. Prior to this she was 
vice president at a Bermudian bank with a focus on financial 
reporting. She mentions both roles to evidence the wide 
variety of options available in Bermuda and for which the 
CA(SA) training and designation prepares you.

‘I also love the challenging nature of my job,’ she 
emphasises. ‘As a CA(SA) I am hired primarily for my ability to 
analyse financial results, understand complex transactions 
quickly, and solve challenging problems. I am able to switch 
between various fields, from banking to reinsurance; and 
different departments, financial reporting to operational 

reporting, with ease.’
Bermuda is a British Overseas Territory covering an area of 

53,2 km2 and has a population of 65 000. With over a hundred 
CA(SA) members in Bermuda, SAICA has a committee 
in there that liaised between the SAICA International 
Members Department and SAICA members in Bermuda. 
The committee comprises SAICA members such as Leigh-
Ann, who voluntarily give their time to serve the committee 
and fellow members, particularly in arranging networking 
events for members in Bermuda. The most recent was a South 
African braai day, which was a huge success and was enjoyed 
by the entire Bermuda CA(SA) family.

Professionals in Bermuda are hardworking but place 
great emphasis on a work-life balance. So after work there 
is always some activity planned – be it playing beach 
volleyball, snorkelling, kayaking, or playing nine holes on 
some of the best golf courses in the world – and running.

‘If you ask my mom, she will start off by saying I am not 
a runner but I am extremely determined,’ says Leigh-Ann, 
recalling the story of her first  attempt at running, in Grade 1. 
‘I lined up at the starting line doing the knee-bent start. The 
gun went off and I got the biggest fright of my life, froze for 
10 seconds, and the other kids were well on their way before 
I jumped up to start the race. Four steps into the race my legs 
crossed and I came tumbling down to the ground. I got up, 
dusted my knees and ran to the end, chest puffed, and arms 
swinging – all while smiling at the crowds, as if I was first in 
the race.’

The memory remained with her and she always believed 
that running was for athletes. But when she finally tried it, 
she loved it so much she decided to challenge herself and 
attempt the New York Half Marathon, an extremely popular 
race with over 20 000 runners, most of whom enter a lotto 
and hope their name is selected.

Receiving the entry confirmation email was an early 
Christmas present and she went from running 5 km to 21 km 
within 10 weeks. However, Leigh-Ann didn’t want to run just 

LIVING LIFE 
Island Style

for the sake of it; she wanted to run for a cause and she was 
sharply reminded of her small hometown, Cradock, back in 
South Africa. 

‘I am extremely grateful for the opportunity I had 
growing up in Cradock. We did not have a lot of money 
growing up, but this town allowed me to get a great 
education and provided me with the best childhood 
memories. Being a small town, raising funds for the people 
in need is extremely difficult and the people of Cradock give 
as much as they can, but there is so much need. One of my 

primary school teachers is now principal at a government-
funded school, J A Ncaca. After reading an article of the 
great work he has done at the school and its dire need of 
donations, I decided to raise money for the school.’ Her 
goal was to raise $3 000 and through the generosity of the 
Bermuda people and her company she managed to exceed 
her fundraising goal. 

‘When training got tough and your mind played tricks on 
you, you know you can’t stop, as this is for a greater cause,’ 
she says. ‘The actual half marathon was a once in a lifetime 

Leigh-Ann running 
backwards in New York 
Times Square for a 
quick selfie
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experience, something I would not have been able to do 
was not it not for my designation. The race starts by running 
through Central Park, exiting into 7th Avenue toward Times 
Square, and then along 42nd Street and the West Side 
Highway toward the Hudson River waterfront and onto 
lower Manhattan. It finishes at Wall Street and Water Street. 
Running down Times Square with the crowds cheering you 
along was amazing. During mile 6 of the race a training injury 
flared up and I was in continuous pain the last 7,1 miles of 
the race. Quitting was not an option, as all the money raised 
for the school was dependent on me finishing. So, you suck it 
up and increase your stride,’ she chuckles.

‘Crossing the finish line I took a moment to appreciate 
how far this girl from Cradock has come and experienced a 
sense of pride not for me but for my husband and family who 
are my biggest cheerleaders and supporters. For all the fun 
I had running this half marathon, afterwards I was plagued 
by injuries, but if you asked me if I would do it again, I would 
without a doubt say “yes”!’

J A Ncaca has already put the money donated to good use 
for its pupils. In June this year Leigh-Ann visited the school 
on their celebration day and spent some time with the kids. 
And speaking both to the parents and kids, she left them with 
these words:

‘No matter your financial circumstances, study hard, 
dream big because the world awaits you … and always 
remember to give back to your hometown. They are part of 
the reason you are who you are today.’  

QUICK FACTS ON BERMUDA

A newly qualified CA(SA) would earn 
approximately $72 000 per year as an audit 
senior at one of the Big 4 firms. There is 
no income tax in Bermuda but there is a 
payroll tax that may be deducted from 
your pay with a maximum rate that can be 
deducted from an employee – at present 
6%. Other deductions may include social 
insurance ( some $30 per week) and health 
insurance of approximately $200 – $600 
per month depending on coverage. 

An average one-bedroom would be 
$2 000 per month, groceries $600 per 
month, $400 for mobile, Internet & TV 
and $500 per month for petrol, electricity, 
which leaves you with enough for clothes, 
shopping, travelling or saving. One other 
related item to keep in mind is that there 
is no sales tax in Bermuda but you are 
required to pay customs duty of up to 25% 
on prescribed items.  

PROFILE

PERSISTENCE 
Pays Off

Growing up in the dusty streets of Limpopo Matome Moholola could not think beyond the 
prevailing circumstances: inadequate schooling, infrastructure, and limited career choices. 

But in a Grade 7 accounting class this all changed. He tells us his story

Though our teacher then had a vague idea of the 
chartered accountancy profession, I purposed in 
my heart to become a CA(SA) one day.

Matriculating without maths was the first 
stumbling block to remove on my way to becoming a CA(SA). 
Owing to financial constraints (my mom is a cleaner and my 
dad a driver at a local clinic) my only option was to enrol at 
the University of Venda (Univen). However, Univen refused 
to admit me to the BCom Accounting degree and registered 
me for a BCom Business Management. During the course 
of the year I discovered my degree had the same courses as 
BCom Accounting except for Maths 101, which was a semester 
course. I enrolled for Maths 101 immediately and ensured 
I passed my accounting very well. As you would predict, I 
switched to BCom Accounting in my second year and was 
on my way to becoming a CA(SA). Owing to circumstances 
beyond my control, I unfortunately ended up repeating my 
third year.

Univen was not SAICA accredited at the time, which meant 
I could not do CTA right away.  I needed to do a bridging 
course. I went to Wits but was told I would need to enrol for the 
BAcc degree, which meant I had to be part of the third-year 
class as the degree is a four-year programme. Thus I was in a 
third-year class three times!

Qualifying as a CA(SA) was a defining moment, especially 
considering the humble beginnings without maths. I can 
boldly say I am one of the few accountants (if any) who did 
not pass maths in matric. In order to keep developing myself, 
I pursued and attained MCom (Taxation) at the University of 
Pretoria in 2010. My latest achievement is being conferred 
a Global Executive MBA from Georgetown University (USA) 
and Esade Business School (Spain) on 31 July 2016. This was a 
momentous occasion. 

In all of these, I have learnt that your background should 
not determine your future. If you persist hard and long 
enough, you will certainly attain your dreams!

AUTHOR |Matome Moholola CA(SA), BCom, BCAcc, 
MCom (Taxation), Global Executive MBA, is senior 
finance manager at ATNS
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TOP 35-UNDER-35 2016 
Awards Evening
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It’s already in its third year running and each 
year the Top 35-under-35 competition does 
not cease to yield absolutely awe-inspiring 
winners. And of course, it always ends in an 

incredible evening with great guests. 
This year guests were mesmerised by our 

famous South African singer and songwriter 
Matthew Mole and entertained by Andile Khumalo, 
MD of PowerFM. And true to its name Liquid Chefs 
gave the evening a flawless finish with its stylistically 
beautiful bar; not to mention the exquisite cocktails 
it concocted. 

ONCE AGAIN,  HUGE CONGRATULATIONS TO: 
Mose Kutadzaushe
Entrepreneur (and overall winner)

Huzaifah Elias
Category Winner – Corporate

Nico van der Merwe
Category – Winner – Academia

Waseem Carrim
Investec Out of the Ordinary Award Winner 

Lyndsay Maseko
PPS Power of Professional Thinking Award Winner

[Left to right ] Gil Gorgulho 

(SAICA chairman) and Mose 

Kutadzaushe

[Left to right ] Winners: Nico van der Merwe, Lyndsay Maseko, 

Mose Kutadzaushe, Huzaifah Elias and Waseem Carrim

Matthew Mole, South African singer

Abed Tau and Ryan Mer

  Lindie Engelbrecht and 

Johnathan Dillon

Finalists chatting before the Top 35 

winner’s announcement

Lindie Engelbrecht (Executive Director: Members and Global Alliances at SAICA) and Nirakasha Sookraj Lindie Engelbrecht and  Kamini Moodely

Lindie Engelbrecht  and Tumi SerobeTop 35 finalists and guests



AUTHOR | Torque Talk is a member of SAGMJ

in. The new air vents look and work better than the old round 
version. The top section of the dashboard is also squared off. 
The dashboard display has also been improved with just two 
big dials for rev counter and speedometer. Instead of the 
round, smaller dials inside the bigger ones, the new version 
now has small cutaways at the bottom of the dials to house 
the fuel and temperature gauges. The space between the 
two displays now has a larger LCD screen for all the other 
information that the driver needs to know. 

The centre drop-down section houses the new touch 
screen infotainment system that not only looks good but is as 
simple as 123 to operate. The new seats look and feel great, 
but more importantly the interior space has grown and the 
vehicle feels a lot roomier. The rear space is excellent and 
comfortable for even three adults.

The 1.4 TSi motor on the test vehicle matched the looks 
of the vehicle. Its turbocharged motor had sufficient oomph, 
but I think the 2.0 would work better, especially with a load. 
The six-speed manual gearbox was precise and felt good. The 

drive was good and the vehicle managed the road as well 
as gravel roads with absolute ease and poise. The comfort 
level is also improved and the vehicle is possibly the most 
comfortable in its class. Road-holding is typical VW, that is, 
like glue to the road. The increased ride height is almost not 
noticed until you push the car to its limits around a corner. 
This vehicle should manage what most drivers will throw at it 
through normal driving. As this is a soft-roader, don’t expect 
to do rock climbing or river runs. However, the annual trip 
down to the Kruger Park is well within its stride.

On the whole, this new version of the VW Tiguan has not 
just made all SUV drivers sit up and notice the new kid on 
the block, but it has also managed to set a new benchmark. 
In fact, I think this new Tiguan is so good-looking that it may 
even cause a stir within the VW stable.

MOTORING

The VW Tiguan, although fairly popular, has never 
stood out of the crowd and always seemed to 
remain in the shadows of its larger sibling, the 
Toureg. That is, until now. The all-new Tiguan 
has finally broken away from the shadows and 

has the spotlight firmly on it. This is mainly due to the new, 
rather extreme change to its design.

Where to start with this new Tiguan, which is a totally 
new car to the one we have become accustomed to? The 
new front end is almost indistinguishable from the previous 
version, with its large chrome grille that flows seamlessly into 
the new, larger headlights. The new bonnet has an almost 
clamshell look to it compared to the slanted old version. The 
revised bumper looks much more brute and now has more 
square and angular lines versus rounded and soft edges. The 
bottom section of the bumper now also has horizontal lines 
in keeping with the new grille look.

The side has also been through a dramatic revamp. Gone 
are the square wheel arches and these are replaced with 

VW Tiguan 1.4 TSi 

round ones, which is odd considering the new vehicle is more 
squared off. However, this new design actually works well 
with the new squared look and actually makes the vehicle 
look more sporty. The waistline crease is now pronounced 
while the lower section of the doors is now colour-coded all 
the way to the bottom. This makes the vehicle look closer to 
its actual size. The C-pillar has also been revised and now has 
a larger rear window. The best part for me is the revised  rear 
lights, though. Gone are the round overstretched rear lights; 
they are  replaced by modern square lights that look very 
similar to those on the latest version of the Golf. In keeping 
with this look, the rear end is almost a carbon copy of the 
Golf, just larger: from the angled rear windscreen to the 
number plate carved-out section. The odd reverse lights that 
were previously incorporated into the bumper are now better 
placed in the lower section of the rear lights. The rear spoiler 
is also further extended and completes the new look. 

Inside, the changes continue with a revised dashboard, 
and in keeping with the outside, the square, angular looks are 

VW TIGUAN 1.4 TSI - SPECIFICATIONS
Engine:   1,4 ℓ  4-cylinder Turbo Power:  110 kW  Torque:   250 Nm   0–100 km/h:  9,2 Seconds
Fuel:  Average 6,1 ℓ /100 km CO2:  140 g/km Price:  From R379 900
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Banking

Financial Markets / Investments

Financial Markets / Investments

CREDIT RISK ANALYST: CREDIT PORTFOLIO MANAGEMENT

SENIOR AUDIT MANAGER – BANKING – EE ONLY

FINANCIAL MANAGER

GM FINANCE – BANKING – EE ONLY

Market related. CA(SA) / B.Com (Hons) / (Econometrics) with a 
solid credit background with exposure to regulatory and economic 
capital. Engage with more technical teams in the bank, produce and 
report on capital modelling fi gures and provide insight into trends in 
the bank. Matlab / SAS development skills ess.  jann@thepc.co.za

R900K neg + bonus. This performance driven audit division, 
seeks to engage audit professional, CA(SA) plus CIA pref, with 7-9 
yrs internal / external audit exp. Must have up-to-date knowledge 
of audits in banking environment and have directly managed audit 
teams. Develop and implement optimal audit structure in line with 
domestic and international best practice. lori@thepc.co.za

R750K - R650K neg + bonus. CA(SA) with 2-3 yrs commercial 
exp ideally gained in manufacturing, for thriving privately owned 
business with enviable market share. Full accounting function 
including monthly management reporting and preparation of 
budgets and cash fl ow forecasts. Oversee completion of tax 
packs plus enhancement of internal controls. Will suit hands-on 
and dynamic individual.  rick@thepc.co.za

R1M – R900K. Exciting banking group with focus on delivering 
tailor-made and innovative products and services seeks high 
performing CA(SA) to assist CFO with full fi nance function and 
operational growth. 7-9 yrs post articles banking and fi nancial 
services exp essential.   aston.burnett@thepc.co.za

Auditing

Finance

Banking

JUNIOR M&A MANAGER – EE PREF

CORPORATE FINANCE MANAGER – VALUATIONS – EE PREF

R700K - R500K. M&A Manager with 1-3 yrs M&A exp to assist 
with the execution of deals. Buy and sell side lead advisory 
services, distressed M&A, BEE equity transactions and debt / 
capital market fund raising services. CA(SA) / B.Bus.Sci / CFA.  
melanie.smit@thepc.co.za

R750K - R500K + bonus. Highly reputable global company seeks 
experienced Valuations Manager with strong valuations, fi nancial 
modelling and fi nancial analysis exp. CA(SA) / CFA / B.Com / B.Bus.
Sc Hons with 2 yrs relevant exp. Valuations to support acquisition 
and sale fairness opinions, investments, capital raising, management 
buyouts, restructurings etc. melanie.smit@thepc.co.za

SENIOR INTERNAL AUDITOR

VALIDATION QUANTS ANALYST: CREDIT WHOLESALE

R600K – R550K. Successful wealth and asset management 
fi rm, seeks B.Com / Hons pref CIA plus 4-6 yrs wealth and asset 
management audit exp essential. Must be able to take charge 
of own audits. Small, professional team with collaborative 
team culture. Monthly domestic travel. lori@thepc.co.za

Market related. CA(SA) / B.Sc Maths / Engineering / Actuary 
with validation exposure and wholesale exp. Validate regulatory 
capital models and IFRS 9. Suited to an individual with an 
enquiring mind and passion for numbers. jann@thepc.co.za

FINANCIAL MANAGER – BANKING – EE ONLY
R650K neg. Exciting banking group with focus on delivering 
tailor-made and innovative products and services seeks shared 
services Financial Manager CA(SA) with min 2 yrs post articles 
exp in banking and fi nancial services. Proven track record in 
effectively managing team/s. aston.burnett@thepc.co.za
PROJECT ACCOUNTANT – RETAIL BANKING – EE PREF

R600K + bonus. Newly qualifi ed CA(SA) with strong communication 
skills and academic track record for industry leader in fi nancial 
services. Provide end to end fi nancial support to several BUs 
including the preparation and analysis of critical management reports. 
Ad hoc projects including competitor analysis and business process 
enhancement will ensure constant challenges. rick@thepc.co.za

PE JUNIOR ANALYST - WESTERN CAPE - EE PREF

PRIVATE EQUITY ASSOCIATE

Market related salary. Private Equity Fund Manager and Investment 
Advisor with focus on Sub-Saharan Africa. Entrepreneurial 
investment team. B.Com Investment Management / B.Bus.Sc Hons 
with 1-2 yrs relevant exp / newly qualifi ed CA / CFA. Strong academic 
record. melanie.smit@thepc.co.za

Competitive salary + incentive structure. CA(SA) / CFA / Actuarial 
with 4-6 yrs exp in private equity or corp fi nance for admired private 
equity investor in high growth companies in Africa and Asia. Demonstrate 
your expertise in investment sourcing, valuations, structuring and deal 
execution. Individual with outstanding communication skills coupled with 
an exceptional academic and work track record. rick@thepc.co.za

Join Oasis expanding investment business as a senior �nancial accountant and advance 
your career globally. Oasis is a progressive, innovative and committed asset and wealth 
management company that operates across multiple jurisdictions in a regulated, 
automated and digital environment.  The company is known for its distinct value and 
service offering, its excellence in product and its deep and broad expertise as well as 
its commitment to offering its people opportunities that showcase their capabilities 
and skill through the collaborative, inclusive and team orientated environment.

Rewarding Global Career Opportunities for Accountants 

Description of the Role

www.oasiscrescent.com

Oasis Accounting and Finance division incorporates the disciplines of Business Finance, Corporate 

Accounting, Treasury, Regulatory Reporting and Accounting Operations across multiple jurisdictions 

and specialist businesses. Reporting directly to the Chief Financial Of�cer and the Chief Executive 

Of�cer, the incumbent will need to possess exceptional technical, analytical, consolidation and reporting 

abilities coupled with sound business acumen, excellent communication skills and the ability to work 

independently and integrate seamlessly within teams as required. The position will require management 

of the entire global accounting and �nance framework for the business and experience within a 

multi-currency and multi-jurisdictional accounting and �nance environment will be a distinct advantage. 

The candidate will manage and form part of a focused team based at Oasis’ of�ce in London and will 

need to travel to similar operations of�ces from time to time to ful�l functional, project and management 

requirements. This is a complex but rewarding opportunity for a specialised professional who strives 

for excellence, thrives on challenges and is determined to grow and  advance his/her career.

Candidates who Should Apply

• 5-10 years of accounting experience with an excellent track record. 
• Strong Management experience
• Excellent technical and analytical ability
• Superior communication and reporting skills
• Suitable qualifications 
• Registered as a Chartered Accountant
• Working knowledge of current industry standards

Application Process

E-mail your CV, copy of your ID, Certi�ed Academic Transcripts 
and Industry Quali�cations to recruitment@za.oasiscrescent.com. 

Your submission is to be accompanied by a cover note that con�rms submission of all required documents. 
All submissions are to reach Oasis by 31 October 2016.

Location

London, United Kingdom
Remuneration

Competitive market related packages and a system of continuous reward for excellence.

©
Shutterstock

Responsible business leadership stems from professionalism, strategic thinking and the ability to impact fi nancial results.
Women CAs(SA) are no exception. They bring diverse opinions and a balanced point of view that is often overlooked. 

Research in 2016 by the South African Institute of Chartered Accountants (SAICA) has shown that black female directors 
under 50 years of age in the top 40 JSE-listed companies have increased signifi cantly – and women now represent a 
meaningful 17% of all board level positions among all top 40 JSE-listed companies.

When you partner with a CA(SA), you are assured of lifting your business to the next level.

Partner with a CA(SA) today, visit www.fi ndacasa.co.za 

 DESIGNATION
IS INSTRUMENTAL

CA(SA)

50% OF NEWLY QUALIFIED CAs(SA) 
ARE LIKELY TO BE FEMALE.

IN GENDER TRANSFORMATION OF 
THE BUSINESS LANDSCAPE
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responsible leadership. develop.influence.lead.



CLASSIFIEDS

PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established 
and extremely successful accounting and auditing firm in 
South Africa, which is JSE accredited and internationally 
affiliated, then there is no doubt that this could be mutually 
beneficial to both practices. Let us explore the possibility. Call 
Marius on 0828873496 now.

RE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in 
selling, please give Marius a call on 0828873496.

PARTNER ROTATION
Do you value your independence? 2017 audit partner rotation 
problematic? Call me Marius on 0828873496 for solutions.

WE BUY
Accounting, auditing and tax practices or blocks of fees. 
Contact Pieter at 0823320646 or pieterw@bvgroup.co.za if 
you are interested in selling.

KEEN TO PURCHASE
e are keen to purchase an accounting or auditing practice in 
Gauteng/Paarl/Western Cape. We have done this before and are 
prepared to pay fair value. For a confidential discussion contact 
Joe on 082 854 8269.

Legislation requires your VAT Registration Number for invoicing purposes. For Classified 
Advertisement information: Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, 
Fax 011 621 6807 E-mail: classifieds@saica.co.za

SERVICES

PROFESSIONAL BUSINESS VALUATION SERVICES
Objective, insightful and supportable business valuations.  
Contact us on 0861-99-99-32 or email info@businessvaluation.co.za 
Visit www.businessvaluation.co.za for more information. We are 
keen to purchase an accounting or auditing practice in Gauteng/Paarl/
Western Cape. We have done this before and are prepared to pay fair 
value. For a confidential discussion contact Joe on 082 854 8269.

SAVE TIME – OUTSOURCE YOUR INTEGRATED ANNUAL 
REPORT PREPARATION
Avoid disappointment, call Johan Conradie during office hours at 
083 269 7674 and receive a FREE consultation

CLASSIFIED ADS ONLINE 
Post your Business for Sale or Services Offered Ads online at 
www.forcharteredaccountants.com for R350 per ad.  
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If you spot a Narina Trogon, consider yourself among a fortunate few. 
It’s one of Africa’s most elusive birds – a rare breed indeed. 

Like graduate professionals. Which is why PPS, with our rare insight into the graduate 
professional world, acknowledges and rewards the achievement of being one. 

As a PPS member, you benefit not only from financial services exclusively available 
to graduate professionals, but also from our unique PPS Profit-Share Account. 

Rare achievements deserve reward. Contact your PPS-accredited financial adviser 
or visit pps.co.za to see if you qualify.

RARE IS REWARDING

The rara avis
 apaloderma narina
The rara avis
 apaloderma narina
The rara avis
  narina trogon
 apaloderma narina
  narina trogon
 apaloderma narina

Members with qualifying products share all the profits of PPS 
PPS offers financial solutions to select graduate professionals with a 4-year degree. PPS is an authorised Financial Services Provider 


