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EDITOR'S LETTER

We all have had the opportunity to meet and/or be inspired by great leaders. And you’ll agree that not 
two of them are alike: they have different personalities and life stories. Some can be very charismatic, 
some modest. They will have grown up in different environments – be it poverty, middle class or 
wealth. Not all will have natural leadership abilities – most probably would have had to develop it.

But according to John Ryan (president of the Centre for Creative Leadership) all the great leaders 
that inspire us to share three critically important skills: they were driven by an inspiring vision of 
success, they excelled at communication, and they exercised superior judgement.

And to be a leader in the current economic climate in South Africa, the chances are that you will 
excel if you can master those very same skills.

Leadership success always starts with a vision. Steve Jobs (who wasn’t a natural leader) dreamed 
of user-friendly computers and software that would allow people to be creative and would push the 
boundaries of what was considered the norm. Nelson Mandela (an amazing natural leader) dreamed 
of a free and democratic South Africa. 

As you know, those ideals initially attracted a fair share of criticism. But they were not merely silly 
ideas or daydreams – they were passions that were enough to capture the minds of a few at first and 
ultimately the imagination of millions.

Such a powerful vision will enable you, the visionary, to focus on what works for you and for your 
organisation for a long time. So Ryan suggests that you stop and take a look at your vision for success. 
What is it? Do you have one? Often in the haste to do things we forget the reason why we do it.

Obviously, your vision doesn’t need to as impressive as Mandela’s, and it probably shouldn’t be. 
The size of your vision doesn’t matter – as long as it’s important to you and excites you.

When you have a vision like that, don’t keep it to yourself – this is where the second skill, 
communication, plays an important role. And to have the discipline and time to share a strategy with 
your team is only half the fight – you need to communicate effectively by being the Chief Listening 
Officer. 

The third key element is to exercise superior judgement. 
In the end, your judgement calls – which are a core part of 
your character –  will become your legacy. 

In our cover story, Brooks Mparutsa shares his vision of 
becoming a business leader, which he had at the tender age 
of 16. Everything he has done since was aimed at realising 
that vision.

We also announce the finalists in our Top 35-under-35 
competition. They all share the amazing trait of being 
visionaries and are working towards achieving the goals 
they have set for themselves. This year the scoring was so 
close that it was impossible to select only 35 finalists – so 
we have 36.

I hope these stories will inspire you to start thinking 
about your own vision for success … GERINDA JOOSTE

EDITOR

Great leaders = a vision for success
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WORLD NEWS

KEEP THE CYCLE GOING ... IVAN ZIMMERMANN IS CYCLING FROM BEIJING TO ISTANBUL AT THE MOMENT. HE

STRIPPED OF BILLIONS 

According to Bloomberg’s estimates, Brexit caused staggering losses to the world’s 
400 richest people amounting to $127,4 billion – in just a single day! Rich Britons 
have also lost a ‘mere’ $5,5 billion, according to reports.  

The British voters’ decision to leave the European Union caused profound 
ripples in all major global equity markets and sent the European markets into 
the steepest decline since 2008. The pound plummeted to a record low not seen 
since Margaret Thatcher was prime minister some 30 years ago. The Bloomberg 
Billionaires Index says billionaires lost 3,2% of their total net worth, now estimated 
at $3,9 trillion.

The worst losses among European billionaires were suffered by Amancio 
Ortega, Europe’s richest person, who haemorrhaged $6 billion. Many other mega-
rich individuals took a massive hit, including Bill Gates and Amazon magnate Jeff 
Bezos, who lost over $1 billion each.

UPDATES

BE AWARE OF RANSOMWARE   
Ransomware is malicious software designed to block access to a computer system 
until a sum of money is paid. According to security firm Symantec, there was a 250% 
increase in new ransomware from 2013 to 2014. 

The most advised way of protecting yourself from becoming a victim is keeping 
your operating system up to date, renewing  anti-virus software, and backing up 
files on a weekly basis – and never download anything from an email address you 
don’t recognise.

PROTECTING YOURSELF

A NUMBERʼS GAME

2 000 
The number of prisoners President 
Robert Mugabe of Zimbabwe decided 
to release on May 23 to make space 
in its overcrowded jails because the 
country couldn’t feed the growing 
number of inmates. 

15%
Almost 200 of the highest-paid 
CEOs in the US experienced a cut in 
their compensation  by 15% in 2015, 
according to an analysis.

80%
If the average 30-year-old female wants 
to retire seeing the same comfort as 
her parents have, her priority will be 
to increase her personal savings rate 
by 80% and work an extra seven years 
before retiring, says a prediction of the 
McKinsey Global Institute.                                              

DID YOU KNOW?
 The Marcha Real, 

the Spanish national 
anthem, is one of only four 

national anthems in the 
world without lyrics. The 

other national anthems 
without lyrics are those of 
San Marino, Kosovo, and 
Bosnia and Herzegovina. 
The Marcha Real is also 
one of the oldest national 

anthems in the world.

http://www.bloomberg.com/news/articles/2016-06-24/brexit-casts-dark-shadow-on-world-s-great-move-toward-openness
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KEEP THE CYCLE GOING ... IVAN ZIMMERMANN IS CYCLING FROM BEIJING TO ISTANBUL AT THE MOMENT. HE

LOCAL CA(SA)  APPOINTED TO IFRS SME 
IMPLEMENTATION GROUP

Wayne Twigg CA(SA) has been appointed to the SMEIG – an 
advisory board to the International Accounting Standards Board 
(IASB).  

The IASB is responsible for the development and 
publication of Financial Reporting Standards internationally.  

Wayne will be one of 26 members from around the world 
with only two South Africans represented.  

His experience in preparing financial 
statements for small businesses locally 
will now have the opportunity to 
influence international reporting 
standards.

SAICA would like to 
congratulation Wayne on 
the appointment.

CA(SA) LEADERS

IS RAISING FUNDS FOR THUTHUKA BURSARIES AND TO MOTIVATE TRAINEES NOT TO QUIT.  #LEADERSNEVERQUIT

Magical Table Mountain

Did you know that Table 

Mountain in Cape Town is 

believed to be one of the oldest 

mountains in the world and one 

of the planet’s 12 main energy 

centres that radiate magnetic, 

electric or spiritual energy.

The Cape Floral Kingdom 

is one of the world’s six floral 

kingdoms – and the only one 

which is wholly contained within 

a single country.
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THE MOST EXPENSIVE NO ... 
Imagine getting a personal invitation 
by Mark Zuckerberg , CEO of Facebook, 
to discuss a business opportunity. We 
can bet you wouldn’t turn it down,  no 
need to question why.  

But just more than a decade ago, as 
unknown Harvard student, he really did 
invite five people to his room to discuss 
a great business idea – and three did 
turn it down.  Today the other two, 
Dustin Moskovitz and Eduardo Saverin, 
are both billionaires.

Many wonder what it must be like 
for the other three who were invited, 
but chose not to attend. This just goes 
to say, quoting Zuckerberg's most 
famous of all : the biggest risk is not 
taking any risk. 

UPDATES

A NIGHT ON NELSON MANDELA BRIDGE
The world is full of innovators and entrepreneurs, but there is a new world 
order when it comes to thinking about philanthropy. Today we talk of ‘social 
entrepreneurs’ and ‘social innovation’ that turn profits into positive change. 
Leading this new world order in South Africa is the CEO SleepOut™.

Sibongakonke Kheswa, first-year UJ Accountancy student, will join 
the CEO of BDO South Africa, Mark Stewart, to spend the night of 28 July 
sleeping on the iconic Nelson Mandela Bridge in Johannesburg as part of 
the second Sun International CEO SleepOut™. Together, they will raise 
awareness and funds for some of the social challenges faced by hundreds of 
thousands of South Africans daily.

BDO is, for the second year, the Auditing Stakeholder Partner to the 2016 
Sun International CEO SleepOut™. In 2015 the fund raised R26 million for 
Girls and Boys Town. In 2016 the beneficiaries are education focused (ASHA 
Trust, Columba Foundation and the Steve Biko Foundation).

FEEL-GOOD  NEWS

KEEP THE CYCLE GOING ... IVAN ZIMMERMANN IS CYCLING FROM BEIJING TO ISTANBUL AT THE MOMENT. HE

The biggest risk is not 
taking any risk. In a 

world thatʼs changing 
really quickly, the 

only strategy that is 
guaranteed to fail is 

not taking risks.

THE PHOTO EVERYONE IS TALKING ABOUT  
According to various online websites this photo is seen as one of the best in the 
world ... Aparently it took the photographer months to capture the prefect shot ... 
And if you wonder why, just turn the photo (or the magazine ) upside down and 
have a look for yourself.
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NOT SO GAME ABOUT 
OLYMPICS IN RIO?
Nearly 800 000 international 
visitors including 15 000 athletes 
from over 200 countries are 
expected to head to Brazil for the 
Summer Olympics. With 1 000 
cases of microcephaly reported as a 
result of infection by the Zika virus, 
this has become a huge concern for 
health officials. Some athletes have 
even withdrawn because of fears 
about the Zika virus, the latest being 
top golfer Rory McIlroy McIlroy 
joins Adam Scott, Vijay Singh and 
Marc Leishman on the list of high-
profile golfing names to pull out 
of the event. South Africans Charl 
Schwartzel and Louis Oosthuizen 
are also big names to have 
withdrawn. 

In the meantime, athletes from 
South Korea will wear uniforms 
with mosquito-repellent chemicals.

WORLD NEWS
BEIJING IS SINKING AS ITS GROUNDWATER DRIES UP 

The city of Beijing is sinking at a rate of up to 11 centimetres per year, 
according to a new study in the journal Remote Sensing. The cause of this 
perplexing plummet, say the researchers, is that the city’s groundwater has 
become depleted, causing soil to dry out and compress.

The study notes that Beijing is largely hydrated by underground reserves 
of permeable rock that transmit groundwater, known as aquifers. However, 
a surge in population, industry, and agriculture in the surrounding area has 
diminished these subterranean water reserves, causing the city to begin 
sinking in the 1930s.

Naturally, this is not helped by the fact that the Chinese megacity – which 
has a population of around 20 million – is laden with the weight of urban 
congestion and development. It is therefore unsurprising that Beijing’s 
financial district, where many of its skyscrapers are located, is among the most 
rapidly sinking neighbourhoods.

Using satellite imagery and GPS data, the study's authors were able to 
analyse topographical changes across the Chinese capital from 2003 to 2010, 
noting that the city is indeed descending. Though Beijing is far from the only 
sinking metropolis – Mexico City and Venice are two other examples – the 
fact that it is the fifth most water-stressed city on the planet suggests that the 
possibility of this trend continuing is high.

KEEP THE CYCLE GOING ... IVAN ZIMMERMANN IS CYCLING FROM BEIJING TO ISTANBUL AT THE MOMENT. HE IS RAISING FUNDS FOR THUTHUKA BURSARIES AND TO MOTIVATE TRAINEES NOT TO QUIT.  #LEADERSNEVERQUIT



10 | JULY 2016    

VIEWPOINTVIEWPOINT

BUSINESS ADVISOR

Kevin Phillips CA(SA) is Managing Director 
of idu Software

CORPORATE VS 
STRATEGIC 
PLANNING

WHEN IS PLANNING 
NOT BUDGETING?

•  Corporate planning and strategic planning are heavily 
dependent on each other. 

•  Without the end goal in mind, your short-term plans don’t have 
a lot of meaning. 

•  Without the stepping stones grounded in current realities, you 
will never reach your end goal. 

•  I think we would all agree that a strategic plan for commercial 
flights to the moon would be a tad unrealistic based on the 
budgeted revenues arising from the company’s taxi fleet, 
numbering four!

The answer lies in the 
debate around current 
terminologies of 
corporate and strategic 
planning – which are 

fancy words for budgeting, or are they? 
I would define corporate planning as 
an operational function while strategic 
planning is more long term and not 
operational.

CORPORATE PLANNING 
(BUDGETING)
So why would I think of corporate 
planning as operational? Well, largely 
because it drives the immediate future 
of the business, the next one, two or 
maybe, at a push three years. It is what 
the banks look to when arranging 
finance; it is what your managers look 
to when striving for bonuses. Because 
it is operational, it necessitates a high 
level of empowerment and ownership 
for your team of managers who 
assist in compiling this picture of the 
immediate future. Furthermore, if you 

do achieve the holy grail of business 
buy-in at branch level, the probability 
of delivering results in line with those 
forecasts is increased exponentially 
because increased empowerment 
and ownership leads to increased 
accountability and buy-in.

STRATEGIC PLANNING
Strategic planning, on the other hand, 
is not operational. It should be done by 
a small group of executives entrusted 
with ensuring the long-term growth 
and sustainability of the business. This 
is the team who are looking at mergers 
and acquisitions, at branch closures 
and fundamental changes in business 
direction. The information they bring 
into their planning meetings almost 
by definition cannot be discussed with 
the larger body of employees. Many an 
insider trading case have had their basis 
in matters considered and discussed at 
this level.

Once we have established the 
fundamental difference between the 

two and rationalised their respective 
roles we should be comfortable that 
there is never a question of which to 
do or which takes priority. It should be 
self-evident that they leverage each 
other. Both are fundamental and pivotal 
to the success of any business. After 
all, as Stephen Covey said, ‘begin with 
the end in mind’. In this context that 
implies understanding your long-term 
goals (strategy) and then put short-term 
plans (budgets) in place to support the 
successful achievement of those goals. 

There is an alternate school of 
thought that suggests that defining 
your strategies should be grounded 
in currently achievable deliverables. 
In other words, work out what can be 
achieved (your budget) and let that 
shape what is achievable in the longer 
term (your strategy). I don’t think it is a 
case of one philosophy being right and 
the other wrong; both have solid logic 
supporting them, and the reality is that 
while the two could be done in isolation, 
they need to be reconciled. 



IDU_023_ASA_AD Resize.indd   1 6/21/16   3:36 PM
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TRUE 
LEADERSHIP 

SPEARHEADING 
SOCIETAL CHANGE

Did you know that you’re likely one of the wealthiest people 
ever to walk the earth? If you’re reading this article, it means you 
have access to either a computer, a laptop or a smartphone. You 
have electricity and a connection to the Internet. More than a 
third of the people on earth live on less than R30 a day, while 
1,2 billion live on less than R15 a day. Let’s not lose perspective 
on the reality of wealth. Make a difference with it – be a leader 
that creates businesses that share value with society, for the 
betterment of all. 

You may have heard 
the statistic that the 
richest 1% of people 
in the world now own 
almost half of the 

world’s wealth. With global inequality 
on the rise, it’s clear there’s a desperate 
need for wealth and value creation that 
touches all of society – not just a few. 

Harvard professors Michael E Porter 
and Mark R Kramer, in their article 
on Creating Shared Value (Harvard 
Business Review, Jan/Feb 2011), offer this 
perspective: ‘A big part of the problem 
lies with companies themselves, which 
remain trapped in an outdated, narrow 
approach to value creation. Focused 
on optimizing short-term financial 
performance, they overlook the greatest 
unmet needs in the market, as well as 
broader influences on their long-term 
success. Why else would companies 
ignore the well-being of their customers, 
the depletion of natural resources vital 
to their businesses, the viability of 

suppliers, and the economic distress of 
the communities in which they produce 
and sell?’

But one might ask – whose 
responsibility is it to work towards a more 
sustainable future for the vast majority 
of humans on earth? I believe that strong 
and moral leadership has a huge role to 
play in ensuring that wealth is distributed 
more evenly. In an excellent article, Dr 
Robert Care, Arup Principal and Chair 
of Common Purpose Charitable Trust, 
explains why: 

‘Leadership is important because 
good leaders (from all walks of life) 
are the ones who ensure there is an 
alternative vision to the status quo – and 
good leaders are instrumental in working 
with others to bring about the change. It 
takes good leaders to articulate what that 
society might look like, and it takes good 
leaders working with others to ensure 
that the vision is carried out.

‘An example I sometimes use is 
Viktor Frankl and his book Man’s Search 

for Meaning, in which he identifies 
that all human beings need a purpose, 
and that from that purpose ensues 
happiness and fulfilment. This is a 
choice we can all make, to have a 
fulfilling purpose. For many of the 
world’s super rich, that purpose is 
very likely to be: “to make money to 
make more money to make more 
money”. What if those people could be 
persuaded to change their purpose 
– to one of only reasonable wealth, 
philanthropy, social responsibility or 
global sustainability?’

Now, you might ask, how would 
anyone change their purpose without 
being inspired, convinced and 
motivated to do so? I believe it’s up 
to leaders to express and encourage 
alternative ways in which we can 
achieve a fairer society. Finding a way 
where all 7,4 billion people can live on 
this planet sustainably is a necessity. It’s 
time to use your wealth of leadership to 
transform the world we live in.

LEADERSHIP ADVISOR

Brett Tromp CA(SA) is CFO of  
Discovery Health
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Have you ever swapped 
one of your toys with 
a sibling or friend in 
return for one of their 
toys? Then you’ve 

bartered. Two willing kids have what 
the other wants and by exchange they 
make each other happier for it. 

Bartering empowers you to take 
control and get what you want, with 
what you have, regardless of financial 
means. Bartering has been around 
since the dawn of time. In the Middle 
Ages, Europeans travelled the world 
to exchange their furs and handmade 
crafts for spices, silks, and perfumes of 
the East. 

Today bartering is all around, the 
most widely accepted example being 
Bitcoin. Bitcoin by itself is transforming 
the monetary landscape.

Bartering very much aligns with the 
‘One plus One makes Three’ alchemy  – 
meaning that after the transaction you 
have two happy parties as well as an 

additional new opportunity that arose 
from all of this.

In today’s environment of financial 
and business challenges, bartering has 
become even more of an opportunity. 
It confirms the value intrinsic to you as a 
person or brand. Bartering forces you to 
think way bigger than you are used to. 

As bartering realises your goal, your 
brain gets its share of dopamine that in 
turn will have you want to barter again 
and again … Bartering makes you more 
confident: confident to own the business, 
career and life you want;  confident to 
make it work out your way despite your 
circumstances. 

What is more confidence worth to 
you? To make bartering your new wealth, 
you’ll have to determine what wealth 
means to you and use bartering to attain 
it. To me, wealth means ‘a plentiful supply 
of a particular desirable thing’. What does 
wealth mean to you personally? What 
are your particular desires? What does 
plentiful mean to you within this wealth?

Having quantified what you are 
worth and knowing the benefits it brings 
together with your understanding of 
personal wealth, how can you use the 
caveman form of bartering to create 
this wealth and happiness for yourself? 
What might happen if you could master 
bartering daily, monthly, annually? What 
outcomes will it have to your outlook 
on life? And business? Or other things? 
What benefits and opportunities will a 
‘less-worry-about-cash’ life look like?

The confident you can use bartering 
to sail the stormy oceans to your island 
in the sun despite the real financial 
challenges you are facing daily. How 
ready are you for your island life? What 
about a challenge? Barter for one whole 
week, not exchanging money at all but 
having the greatest week of your year? 
Let me know how much wealthier you 
are for it.

PS: The taxman still wants what is due to 
him …

BARTERING  
YOUR NEW WEALTH?

VALUE CALCULATOR 
The key lies in ‘need versus want’. Define your needs. Imagine for 
this week you’re unable to rely on your monetary assets. What 
would your minimum needs be? Be specific: think food, fuel, 
entertainment, whatever … 

What do you have that is needed or wanted and of value to 
others? Think your skills, passions, hobbies, unused goods …
List these. What about linking a contact to each asset you have 
to offer? Now try to exchange the two lists. You’re ready. Make a 
call, send an email and get your ball of bartering on the roll. Go 
on and empower yourself!

BUSINESS ADVISOR

Stanford Payne CA(SA) is an ICF-accredited 
executive and business coach
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SPECIAL ADVICE 
The reason for the change was due to the anomaly relating to the 
base cost of the asset in the hands of the original owner that resulted 
when a contract was cancelled in either the current or subsequent 
year of assessment which could have been subject to abuse. The old 
rules resulted in a possible capital loss in the hands of the original 
owner (same year cancellations), and an unintended benefit of a 
step-up in base cost (subsequent year cancellations). This was noted 
as being especially prevalent between connected persons. 

Donations, debt waivers, reduction or variation of the selling price 
will hold very different capital gains tax consequences.

New rules have been 
introduced into the 
Eighth Schedule of 
the Income Tax Act to 
deal with the capital 

gains tax implications arising on 
the cancellation of contracts. This 
would apply for example where an 
asset being an allowance or non-
allowance which falls into the capital 
gains tax net is sold and the contact is 
subsequently cancelled. 

The cancellation of any contract is 
regarded as a disposal for capital gains 
tax purposes as contemplated in the 
Eighth Schedule. The tax treatment 
of such cancellations depends on 
whether the contract was cancelled 
in the same year of assessment in 
which the contract was entered into 
or if that contract was cancelled in 
the subsequent year of assessment in 
which the contract was entered into.

SAME YEAR CANCELLATION 
A new non-disposal rule applies in 
terms of paragraph 11(2)(o) of the 

Eighth Schedule. The disposal and 
subsequent cancellation of the 
contract is effectively treated as a non-
disposal. 

The effect is that there is no 
capital gains tax implications, that 
is, no capital gain/loss calculation is 
required. The original owner will retain 
the base cost. This new non-disposal 
rule applies in respect of disposals on 
or after 1 January 2016.

SUBSEQUENT YEAR CANCELLATION 
A new paragraph 20(4) limits the base 
of the original owner to an amount 
equal to the base cost of that asset 
prior to entering into the relevant 
contract on the disposal of the asset 
that has subsequently been cancelled. 
Expenses incurred after entering into 
the contract will be taken into account 
in the base cost of the asset as allowed 
under paragraph 20 of the Eighth 
Schedule.

In addition, where the seller 
calculated a capital loss in the year 
of assessment that the contract of 

disposal was entered into, then the 
seller must now account for a capital 
gain that is equal to the capital loss 
previously accounted in the year that 
contract of disposal is cancelled, in 
accordance with the new paragraph 
3(c) of the Eighth Schedule. 

If, however, seller calculated a 
capital gain in the year of assessment, 
that the contract of disposal was 
entered into, then the seller must 
now account for a capital loss that is 
equal to the capital gain previously 
accounted in the year that contract of 
disposal is cancelled, in accordance 
with the new paragraph 4(c) of the 
Eighth Schedule. 

The capital gain or loss previously 
accounted for is reversed and the seller 
is therefore effectively placed back 
in the position before the contract of 
disposal was entered into.

Paragraphs 3(c), 4(c) and 20(4) 
came into operation on 1 January 
2016 and apply in respect of disposals 
made during any year of assessment 
commencing on or after that date.

TAX SPECIALIST

Muneer Hassan CA(SA) is a  tax consultant 
and a Senior Lecturer in Taxation at UJ

CANCELLATION 
OF CONTRACTS 
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You should not evaluate your financial plan based purely 
on financial services products – it should be evaluated on 
the attainment of specific financial goals in the event of a 
future incident. A good financial planner will listen to you, ask 
appropriate questions and then provide a comprehensive financial 
plan. A strong adviser will guide you through the complexities 
of the products to ensure these achieve your desired financial 
outcomes. Since every person has different life circumstances, 
goals and family structures, it is imperative that you have your 
own tailored financial plan. There is no one-size-fits-all solution 
when it comes to financial affairs.

The main purpose of 
a financial plan is to 
provide you and your 
dependants with a 
strategy to achieve a 

financial position in which you can 
maintain or improve your current 
lifestyle. It is important that your 
financial plan aligns with your current 
financial situation and life goals. 

A financial plan should consist 
of a variety of products that fit your 
specific needs while providing the 
correct amount of cover in the event 
of an unforeseen incident that leads to 
financial loss.

HOW TO SELECT APPROPRIATE 
FINANCIAL PRODUCTS
As part of the planning process, a 
financial adviser should provide you 
with sufficient product advice. As soon 
as it has been determined what type 
of cover you need, the adviser will 
assist you to find the most appropriate 
products to implement into your overall 
financial plan. 

WHAT TYPE OF INSURANCE SHOULD 
BE A PRIORITY?
You will go through various stages in 
your life and your financial plan will have 
to adapt according to changes in your 
health, possessions, wealth and legacy 
requirements. It is advisable for most 
financial planners to first take care of 
health insurance because it is important 
that you have some sort of medical 
insurance in place should you contract a 
minor or terminal illness, be involved in a 
car accident, or sustain an injury.

Short-term insurance provides 
cover for any assets that you own, such 
as a house and its contents and motor 
vehicles. In the unfortunate event 
of theft or damage to your valuable 
possessions, sufficient short-term 
insurance will cover the cost to repair or 
replace the item without you having to 
pay the total loss out of your own pocket.

WHY IS LIFE INSURANCE 
IMPORTANT?
When it comes to long-term insurance, 
products such as life cover play an 

important role in estate planning 
to ensure that you have liquidity in 
your estate so that there is something 
left behind for your dependants 
– especially if you are the main 
breadwinner. 

By having proper life insurance in 
place, your beneficiaries will not have 
to sell any of your assets in order to 
pay outstanding debt, taxes or cover 
expenses following your death. 

PROTECTING YOUR INCOME
Essentially, you are your biggest 
asset. Most people do not realise how 
much it would cost them overall to 
replace their monthly income for their 
entire lifetime should they fall sick, 
become disabled or be permanently 
incapacitated. Income protection 
is vital as it will replace your salary 
should an unfortunate event such as 
disability or terminal illness impact 
your ability to perform your profession 
and will enable you and your loved 
ones to maintain your current 
standard of living. 

FINANCIAL CONTRIBUTOR

Tiffany Boesch CA(SA) is Group Financial 
Director of PPS

CONSTRUCTING 
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MY TOP TIPS
• Consider investments that create income in your portfolio.
•  Consider investments where capital preservation is key if these 

are your retirement funds and you cannot afford losses.
• Consider guaranteed products, though these come at a cost.
•  Structure and differentiate investments to deal with short-, 

medium- and long-term investment objectives while 
protecting against volatility in the markets.

•  Reduce monthly withdrawals by cutting or deferring 
expenditure.

• Defer capital purchases.
• Defer retirement or phase it in.
•  Get professional financial advice and go for your annual review 

as one would do with any annual ‘health check’.
•  Remember, the environment and your own circumstances are 

ever-changing.

‘The hard part 
of investing is 
discipline, patience 
and judgment. 
Investors need 

discipline to avoid the many 
unattractive pitches that are thrown 
[their way], patience to wait for the 
right pitch, and judgment to know 
when it is time to swing,’ says Seth 
Klarman, billionaire investor. 

Traditional financial planning is 
linear in nature, based on projections 
of steady market performance, regular 
monthly withdrawals, and stable 
inflation. Yet the real world isn’t like that: 
the ride is bumpy. 

Another equally important 
investment risk is not taking risk, or 
‘reckless conservatism’. Approaching 
retirement and thereafter, you will 
often find yourself being advised to 
invest very conservatively. However, 
if your portfolio is not at least beating 
inflation, it will effectively shrink each 
year with devastating consequences on 
retirement income in real terms.

You probably understand the need 
to control your own negative investment 
behaviours which result in your personal 
return not matching that of the market. 
However, failure can equally come from 
simply doing nothing. In environments 
of low growth, market volatility or 
negative returns, what is the effect of 
sequence risk?

FALLING MARKETS
Sequence risk is defined as ‘the risk of 
receiving lower or negative returns 
early in a period when withdrawals are 
made from an individual’s underlying 
investments’. This means you can start 
saving with exactly the same amount 
of wealth, enjoy exactly the same 
investment return over the period, but 
end up with significantly less in different 
scenarios. For example, a 10% drop in 
the market early on could mean that a 
5% planned drawdown rate increases by 
necessity to 5,5% to meet your needs, 
resulting in a drop in real-income growth 
from 19 to 17 years, and the success rate 
from 54% to 44%.

This is key for retirees living off the 
income of their capital investments. The 
returns earned during the first few years 
can have a major impact on their wealth 
in the long run. A pragmatic rule of thumb 
in retirement planning is to withdraw 
about 4% a year from the portfolio. 
However, the reality is that retirees need 
a fixed sum – like drawing a regular salary 
– and often also make intermittent lump 
sum capital withdrawals (such as for that 
overseas trip). 

If one retires during the bottom of 
a bear market, though performance 
will generally improve and capital 
values grow, the relatively high 
percentage of front-ended withdrawals 
against the portfolio may reduce the 
retirement period and capital in the 
end. Remember, a 50% drop in the value 
of a portfolio requires 100% growth to 
recover.

Where portfolio values are relatively 
high at retirement date, the relative 
percentage of a withdrawal would be 
lower, leaving more in the portfolio to 
generate future returns in retirement.

DOES SEQUENCE 
RISK MATTER?

WEALTH ADVISOR

Mike Lledo CA(SA) is Executive Partner at 
Citadel Investment Services
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A VISIONARY 
AT 16

A t the tender age of 16, Brooks Mparutsa made 
a decision to become a CA(SA) and a business 
leader. Having achieved that not-immodest 
ambition at a relatively young age, he set 
himself a new one which he has – again  – also 

already achieved, to become an international business leader. 
Brooks attributes this success to his vision, claiming many 
who don’t fulfil their latent potential simply didn’t set the 
goal.

Today, he presides over a division – which includes 
countries in the Rest of Africa (outside South Africa) and 
in Asia – that contributes almost 35% of Hollard’s value. 
Last year the rest of Africa contributed R250 million and 
operations outside the continent R235 million in profits, 
which is nonetheless still dwarfed by the R1 billion South 
Africa contributed to the group. However, domestic growth 
is expected to slow while Hollard plans to increase its 
international operations. 

Brooks already has had an impressive career in both the 
public and private sectors that has taken him all over the 
world, yet for all that he recommends chartered accountants 
spend as long as possible at their audit firm, as well as in 
the public sector, for the experience. ‘It is a path I definitely 
recommend.’

TIME SPENT AUDITING IS NEVER
TIME WASTED
Today, Brooks has 19 years’ experience as a CA(SA). ‘I started 
my career at what is now PwC in Mafikeng. After doing my 
articles, I decided to stay on for another three years. When 
trainees qualify as CAs, many think their learning is complete. 
In my role as audit manager, I got my first real exposure to 
managing people, and this is especially important at the start 
of your career – to learn to be a people leader.’

It was at South African Airways (SAA) in the late 1990s 
that he developed a love of travel, spending much of his 
time working with banks, lawyers, financiers, most of them in 
Europe, as Director of Structured Finance, acquiring aircraft 
that each cost up to US$150 million. He sees the period he 
spent at SAA and later the Airports Company South Africa 
(ACSA) as his ‘national service’ as he feels a duty to assist in the 
development of South Africa and Africa.

‘Such public sector organisations provide CAs with the 
opportunity to learn about complex transactions at a young 
age,’ he says, pointing to the huge infrastructure programmes 
currently under way at Eskom, Transnet, and many others.

‘Part of my vision is focused on the economic success of 
Africa. For instance, I spent some time as Head of Finance: 
East Africa at Stanbic Bank, and gained familiarity with the 

Brooks Mparutsa CA(SA) achieved at an early age his lifelong 
international ambition to uplift Africa when he was appointed 
Hollard’s Executive Director: International from 1 January 2016. 

He discusses his real passion for Africa with Eamonn Ryan

VIEWPOINTCOVER PROFILE
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economic challenges on this continent. I don’t want to stand 
on the sidelines and criticise, but rather be part of a solution,’ 
he says.

Brooks had been educated at one of the finest Jesuit 
private schools in Zimbabwe. At 16 he had no clue as to his 
direction in life, being split between the sciences and arts 
subjects until his accounting teacher gave him the direction 
he needed. ‘He literally inspired me, and thereafter I knew 
exactly what I wanted to do. From then on it was never a 
question of whether I would become a chartered accountant, 
but when.’

His privileged education in Zimbabwe in no way helped 
him in South Africa, where he had to have a day job while 
studying a Hons BCompt through Unisa. Having graduated 
the tough way has shaped his view today, that affordability 
should never be a hindrance in gaining an education. While 
accounting firms come in for a lot of criticism for the slow 
pace of transformation, Brooks has only praise for his first 
experience doing articles at Coopers & Theron du Toit in 
Mafikeng. ‘I spoke no Afrikaans, and at the time, a lot of 
the working papers were in Afrikaans. The two partners 
(Andries Brink and Stephan Barac) magnanimously decided 
henceforth that everything would be done in English. Both 
showed leadership in establishing a multi-cultural firm, one in 
which I never felt like an outsider even pre-1994.’

AN INSPIRATIONAL LEADER
Brooks was drawn to Hollard in 2007, he says, because of 
its deep entrepreneurial spirit and where people were 
empowered to make decisions. Though the company has 
grown phenomenally to become one of South 
Africa’s largest insurers in just 36 years, it has 
not lost its DNA. ‘I am a firm believer in leading 
people by inspiring them. That way, people will 
accomplish great things and go the “extra mile” 
whereas the management mentality of “do as I 
say not as I do” typically results in people doing 
the bare minimum.’

His inspirational management philosophy, 
he says, comes from observation of and 
participation in team sports, where he observed 
that it was not the fittest nor those with 
exceptional natural talent who performed best 
but usually the most inspired.

While his every milestone has been an 
accomplishment, he is particularly proud of 
having achieved a quick turnaround of the 
Hollard finance team, when it was needed. Just 
after joining Hollard as CFO the finance team 
had had inconsistent performance, he explains. 
He inspired the team to a turnaround strategy 
(however, predicated on the basis that ‘if we 
don’t fix it now, they’ll find someone who will’), 
and by the same time the following year the 
performance met all reporting expectations. 

It brought a tear to his eye, he says, that when he left that 
position last year for his current post, the team sang for 
him We are the world, which they had adopted as their 
motivational song.

‘Such prompt financial reporting was the first time it had 
happened in the history of the company,’ says Brooks. The 
rewarding aspect of this was to see people excel as a result.

Just as he sees his own role as inspiring people, when 
hiring he looks above all else for motivated people, those 
willing to give 110% while they’re with him rather than 
someone just looking for a job for the rest of their life. Indeed, 
he ranks his biggest failures as making the wrong hire 
choices  – as correcting them is extremely painful. ‘Technical 
competence is often the thing one is looking for in a specialist 
type of position, but when a team is involved it is a team-
player you need above all. My preference is for ambitious 
people with passion, their own personal vision for their 
careers – and I don’t expect them to stay for the rest of their 
lives.’

This type of dedicated team he accomplished in his 
previous CFO role, and he says he’s setting about doing the 
same with his new team in Hollard International.

‘The cornerstone of what I do is visionary. From the age 
of 16 I have dreamed of certain achievements and through 
passionate management the translating of those dreams 
into actions. A big part of that is, I build teams. I’m the sort of 
leader who says, “I don’t need to know everything, but within 
the team I build we need to know everything.” My personal 
vision is to help Africa succeed better – and I intend to execute 
on that,’ Brooks enthuses.

FIVE TIPS FOR NEWLY QUALIFIED 
CAS(SA)

• ‘Pat yourself on the back for having qualified. 
The night you qualify is a special one – splurge!’

• Be patient. ‘The CA qualification only opens 
doors – it’s not an end in itself. You’re still at 
the beginning of your career and are green. Be 
willing to learn and gain exposure to the “real” 
world,’ Brooks says.

• ‘Get experience of managing people. That’s 
precisely why I stayed an extra three years after 
articles because business is almost entirely about 
managing people.’

• ‘Get global exposure, because business is rapidly 
globalising and becoming multi-cultural.’

• ‘Have fun! Do things personally and in business 
that you enjoy,’ says Brooks. 
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DOWNSIDE OF THE FAST LANE
With his new function and gruelling travel schedule, some of 
the softer aspects of management expected of Brooks have 
inevitably suffered, he says. He regrets this because within both 
Hollard and himself there is a social conscience of ‘giving back’. 
Nonetheless, even if he can no longer see people as often as he 
would like, he still mentors several people at a time.

‘People development is very important to me, and not just 
in finance. It’s about me helping you to be the best you can – 
this is one of the most rewarding things any manager can do. 
Mentoring is not about right or wrong, but challenging people 
and giving them insight, as well as realistic goals for their own 
careers. All I can do for young people is share the scars on my 
back so they at least don’t make my same mistakes all over 
again.’

He has no regrets about the CA(SA) qualification, even 
though he’s now moved out of finance and into operations. 
‘CAs can accomplish whatever they want throughout an 

organisation, whether a large or small business. My concern is 
that many CAs specialise too soon in today’s training. It wasn’t 
like that 20 years ago and is a trend that is in the interests of the 
firms rather than the individual. I see a conflict of interest here: 
in my articles I could audit a corner café to a multinational – and 
that variety of experience is what makes a CA relevant to the 
business world,’ says Brooks.

FAMILY TIME
For a man who spends 75% of his time travelling, it’s fortuitous 
that Brooks lists travel (preferably in comfort, given some of 
the exotic locations he goes to) as his major fun activity. The 
rest of the time, his family looms large and he loves nothing 
more than watching his kids play school rugby and basketball. 
When it’s holiday, he’s back in the aircraft flying with his family 
for a skiing holiday or seeing the beauty of Africa. Rwanda is his 
current favourite locale as he sees ‘a lot of energy in the country 
and a deep desire to unlock the potential of this continent’.

His positive sentiment towards the continent’s 
future – when many South Africans seem stuck 
in cynicism  – stems from having lived in several 
other East African countries such as Uganda 
and Tanzania, and seen their indomitable spirit 
in the face of insurmountable obstacles. ‘When 
you’ve learned to deal with load shedding on the 
scale they do, it puts local power shortages in 
perspective. It teaches you to prioritise and better 
appreciate what we have as a country, and to see 
things through different values,’ adds Brooks.

THE FUTURE IS NOW
Hollard projects its International division will grow 
at a compound rate of 30% a year over the next 
five years as it implements a strategy to achieve 
that rate by extending its footprint. ‘That means a 
lot of travel, and it’s not always sexy. However, it’s 
something I’m passionate about and therefore to 
me it doesn’t seem like work but rather fulfilling 
my personal vision. This job for me is my dream 
job.’

It’s also highly stimulating, he says, ‘switching 
from dealing with people in Indonesia to people 
from Zambia, each with their unique cultures, 
backgrounds and even languages. These 
experiences enrich one: for myself, I believe it 
makes me a better person, better father and 
spouse because I see the world from so many 
different angles.’

His vision doesn’t end there, though having 
just started a new challenge he says it would be 
impolitic to look further for now. ‘I see my current 
journey as lasting at least ten years, during which 
I view it as a given that our [Hollard] international 
business will be a commercial success. Maybe 
then, I’ll be up for a new challenge.’
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Understanding 
risk culture
Understanding more about an organisation’s risk culture and how effective it 
is in supporting business performance can provide actionable insights helping 

organisations better leverage their risk management investments and drive improved 
organisational outcomes. By Mark Victor

What really happens inside your 
organisation? When decision-makers, 
at all levels, prepare to make a business 
decision that has the potential to 
positively or negatively impact your 

business and the achievement of your objectives, will they 
consider the risk policies, processes and appetite tolerances 

that you have invested so much in developing? Whether 
decision-makers choose to make a considered and aligned 
decision is also dependent on how well their personal values 
support your corporate values.

What is clear is that cultivating a risk-intelligent culture is 
more than establishing a code of ethics and completing a risk 
assessment. Economic events have highlighted weaknesses 
in many organisations in the area of risk governance and 
management. They have also catalysed many organisations to 
devote more time to developing and implementing enterprise 
risk management frameworks, policies, procedures, and 
technologies.

Understanding more about an organisation’s risk culture 
and how effective it is in supporting business performance can 
therefore provide actionable insights helping organisations 
better leverage their risk management investments and drive 
improved organisational outcomes.

DEFINING RISK CULTURE
A risk culture encompasses the general awareness, attitudes, 
and behaviours of an organisation’s employees toward risk 
and how it is managed. A risk-intelligent culture recognises 
the people aspect of risk management but also includes the 
notion that organisations must accept sufficient risk to create 
value. 

This is critical because people take responsibility for 
managing risk, documenting the lessons learned, and 
executing the risk plan. By encouraging a sound risk culture, 
organisations can thrive by creating value for their operations, 
employees, shareholders, and customers.

Key characteristics of a strong risk culture include 
commonality of purpose, values, and ethics; universal 
adoption and application; a learning organisation that 
emphasises risk culture; timely and honest communications; 

SPECIAL REPORT RISK MANAGEMENT

AUTHOR l Mark Victor CA(SA) 
is Partner Risk Advisory – 
Johannesburg at Deloitte & Touche
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understanding of the value of effective risk management; 
responsibility and accountability, both individually and 
collectively; and encouraging an environment of constructive 
challenge. Our experience shows that the root cause of many 
business challenges can be attributed to a failure in one or 
more of these areas.

UNPACKING RISK CULTURE
Culture is influenced by an organisation’s symbols, 
management systems, and behavioural norms.  Organisational 
symbols are the inherent interpretations of symbolic 
messages communicated throughout the organisation 
including the value statements, who and what is rewarded, 
and where resources are invested.

These symbols are reinforced by the management systems 
that define the organisational processes and infrastructure 
across the organisation, including the setting of goals 
and strategy development, organisation design, business 
processes, reporting and measurement, performance 
management and incentives, and communication methods.

Finally, behavioural norms dictate the accepted patterns 
of behaviour visible across an organisation, including how 
leaders, managers, and key influencers act with employees, 
what employees expect to be said or done, how people 
work, and how employees interact with peers, managers and 
internal customers.

When seeking to understand an organisation’s risk culture, 
the four main organisational influencers of risk culture (risk 
competence, motivation, relationships and organisational 
risk environment) can be properly assessed by analysing the 
key indicators of risk culture. These components of culture 
are focused both on the technical and behavioural aspects 
of culture to assist organisations in assessing the businesses 
overall attitude towards risk:
•  Risk competence: The collective risk management 

competence of the organisation, supported by the risk 
function and risk champions across the organisation. 
Training and awareness play a key role in embedding 
understanding across the organisation and in our 
experience awareness is often superficial and does not 
give staff the tools to manage situations that arise.

•  Organisation: How the organisation is structured and 
what is valued. This is strongly supported by the ethics 
framework and risk governance structures in place 
supporting the governance of risk at an executive and 
board level. The broader business operating model can 
be a key barrier to driving effective operations and often 
results in silo mentality and disconnected interfaces 
between processes.

•  Motivation: The reasons why people manage risk the 
way they do. The alignment to performance measures 
and how staff are incentivised plays a key role in aligning 
their motivation and the level of personal accountability 
that they take. From our experience, to be successful, 
performance and accountability need to be driven down 
to all levels of the organisation.

•  Relationships: How people in the organisation interact 
with each other. The level of transparency and 
effectiveness of communication has a direct impact on the 
embedding of an effective risk culture. 

From my experience in developing and embedding risk 
systems in a number of organisations, the risk culture within 
an organisation plays a significant part in supporting the 
overall organisational maturity and capability in managing 
risk. Risk functions are increasingly expected to contribute 
towards achieving an organisation’s strategic objectives 
through the effective management and mitigation of 
downside risk and the identification and assessment of upside 
risks. The so-called ’tone at the top’ plays a key role in the value 
that these risk systems and the risk function can add.

Based on our global Deloitte experience a, number of 
key elements are critical in promoting a sound risk culture. 
In my experience this is easier said than done, but for any 
organisation essential to ensure that value is extracted from 
risk management at all levels of the organisation.
•  Build risk competence: The collective risk management 

competence of the organisation fosters collective wisdom 
and helps people understand the risks the organisation 
is taking. This comes from proactive sharing of leading 
practices and consulting others when in doubt. 

•  Align motivational systems: The board and management 
should have an understanding and clear communication 
as to why the organisation manages risk the way it does. 
In addition, there should be a consistent theme as to what 
organisations are motivating people to do. How does 
an organisation convey that its employees can admit to 
making mistakes? An effective risk-intelligent organisation 
is one in which everyone takes personal accountability for 
managing risk. 

•  Strengthen relationships: This focuses on how people in 
the organisation interact with others. Do employees, 
management, and directors all have a clear understanding 
and commitment to a risk-intelligent culture? Does 
management provide a trusting environment and 
constructive response to challenges? Is there an open and 
honest dialogue about risk? These are a few questions that 
boards can ask to strengthen and foster relationships at 
each level of the organisation. 

•  Promote an organisational risk management infrastructure: 
Consider how the organisational environment is 
structured and what is valued. Each organisation typically 
sets up standards of expectations in the form of policies 
and procedures. Following the risk management policies 
and involving risk professionals in risk decisions are 
building blocks in establishing an effective board. 

Organisations should not underestimate the behavioural 
aspects of managing risk, embedded in risk culture, as 
this is a crucial element in ensuring that the investment in 
risk frameworks, systems and processes deliver on the risk 
mandate.
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Robo risk reduction 
The rise of a robot-artificial intelligence ‘culture’ is no longer far-fetched. As humans 

are enhanced by technology and become more like machines, robots are becoming 
infused with something like humanity. We are approaching what some call the new 

dawn of robo-humanity, writes Mark Shnaps 

Computers might be modelled on 
human brains but human minds do 
not work just like computers. We are 
learning that our cognitive function 
and rational thinking depend on 

emotions.
Cognitive technologies have entered into the 

world of robo risk reduction. Current trends in this 
new age era are directing the way we manage 
risk. Deloitte Global predicts that by end of 2016 
more than 80 of the world’s 100 largest enterprise 
software companies will have integrated cognitive 
technologies, a 25% increase on the prior year. 

TOM (TACIT OBJECT MODELLER)
TOM (Tacit Object Modeller) was developed by Carl Wocke of Merlynn, 
a South African specialised software development company, and is 
currently one of the leaders in the field of artificial intelligence (AI). Carl 
is clearly seeing the trend in AI and his engagement in projects across 
the world is seeing the technology being deployed in multiple areas of 
risk reduction. Projects include risk management within corrections, 
banking, medical and utilities sectors.

Anthony Nathan, CEO of Commercialization Partners, sees the focus 
of AI in the area of risk reduction applied to high-level decision-makers 
within organisations. Anthony explains: ‘To date, no viable alternative 
solution exists to retain the value of expert know-how. AI technologies 
facilitate the capturing and retention of expert knowledge. This not 
only maintains and safeguards institutional expertise; it provides on-tap 
access to experts’ decision making capabilities without limitations. 
TOM is a powerful way to facilitate knowledge transfer and succession 
planning. Loss of key skill sets and knowledge is perhaps one of an 
organisations biggest risk areas today. TOM eliminates this risk and, in 
fact converts such a risk into a valuable asset.’

HOW DO WE VALUE THE CLONED EXPERT?
The robo-age poses some interesting questions in terms of the way we 
value a ‘cloned expert’. If a company takes out a traditional short-term 
insurance policy on the ‘life’ of a key employee, then perhaps this is the 
minimum value of an AI version of the skill set we are insuring. 

Companies are allowed to capitalise the cost of technology where 
there is a realisable future financial benefit. The ability to capture the 
skills of an employee raises an important question with regards to the 
ability to capitalise and also value the intangible asset. 

The question was raised to Monica Singer, CEO of Strate (Pty) 
Ltd. Monica is of the opinion that there is potential to recognise as 
an intangible asset the AI version of an employee skill. It was also her 
opinion that there is benefit with regard to corporate governance, 
based on the ability to retain key knowledge in the entity acquiring this 
technology. She sees this as an important responsibility of a company’s 
board of directors, with regards to taking care of knowledge transfer and 
succession planning.

In conclusion, it is important to realise that the way we do business 
and the way we access information in the ‘new age’ of technology is going 
to lead us into some very interesting accounting debates, challenging 
the basis of how we view and measure value, and the accounting 
treatment thereof.

AUTHOR Mark Shnaps CA(SA) of 
Commercial ization Partners
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Risk-taking  
for small businesses

As a small business owner, your sole focus is to make sure your company grows and 
thrives. Risk-taking is usually at the top of your agenda. Can risk management focus your 

risk-taking efforts without impeding growth? By Michael Ferendinos

It is never too early for a small business 
to formalise its risk management efforts. 
The question is how can, or should, risk 
management add value. Risk management 
has traditionally been viewed as a 

compliance issue that is managed through a rules-
based approach. This approach works for many risks 
that can significantly threaten the reputation of a 
company but is not a holistic approach that can be 
applied to the management of all risks. Countless 
disasters have not been prevented through 
rules-based risk management. World-renowned 
Harvard Business School professor Robert S Kaplan 
suggests following a new categorisation of risks that 
considers alternative approaches to the rules-based 

model. This will guide small businesses with regards to where higher 
tolerances exist for risk-taking. We first need to clarify what is meant by 
risk categories before addressing the new categorisation.     

Companies often try to dissect their risks into various categories or 
groupings in an attempt to cover the full spectrum of risks that they face. 
The risk categories selected are usually dependent on the nature of the 
company and its associated industry. They can range from environmental, 
operational, technological, societal, and health and safety risk categories 
to those related to financial, market, political, economic and regulatory 
dynamics. This appears to be a good strategy on the surface but will most 
likely lead to you questioning the effectiveness of your risk management 
efforts down the road. As a small business owner, you may be left feeling 
overwhelmed by the number of risks that require immediate attention 
and budget allocation. The traditional approach to risk categorisation also 
brings about a silo mentality where the interdependency of risks is often 
overlooked.  

Professor Kaplan suggests that all business risks should fall into one 
of three categories, namely preventable, strategy and external risks. 
Preventable risks are internal risks that arise from within a company and 
are often operational or behavioural in nature. Strategy risks are both 
internal and external to a company and entail voluntary risk taking in 
order to generate superior returns from its strategy. External risks occur 
outside a company’s influence or control and include political, economic, 
regulatory and environmental uncertainties. 

Preventable risks are best managed through the rules-based 
compliance approach. These risks are controllable and should be avoided 
or eliminated as far as possible. Companies should have a low tolerance 
for these risks as they have no strategic benefit. Strategy risks cannot be 
managed through this approach, however, and require a risk reduction 
approach focusing on decreasing both the likelihood of the risk occurring 
and the consequence should it materialise. Companies should have 
a moderate tolerance for these risks because they are not inherently 
undesirable. External risks also require a slightly different approach by 
focusing on the effective identification of these risks and the reduction 
of their consequences. A company should have a moderate tolerance for 
these types of risks because they cannot be prevented from materialising. 

Small businesses should manage preventable risks through rules 
and should hold constructive discussions at the correct leadership 
levels to manage strategy and external risks. This allows for greater risk 
taking in the strategy risk space in search of higher returns. In this case, 
more effective risk management will give small businesses a definite 
competitive advantage. 

AUTHOR Michael Ferendinos is  
Chief Risk Advisor, The Insti tute 
of Risk Management South Afr ica 
(IRMSA)
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The risk landscape for businesses is substantially changing in 2016. Fierce competition and 
cyber incidents rank as major new threats

responses were included as part of Europe, Middle East and 
Africa region.

‘The biggest contraction in global trade since the financial 
crisis, BRICS and other emerging markets hitting a wall and a 
subdued knock-on-effect from the drop in commodity prices 
help ensure market and macro developments rank highly in this 
year’s Risk Barometer,’ says Ludovic Subran, chief economist at 
trade credit insurer Euler Hermes, a sister company of AGCS.

South Africa, Brazil, Russia, Nigeria and Malaysia are among 
those countries which have been negatively affected by cheaper 
commodity prices. ‘However, it is fascinating to see that, in 
many cases, the decline in oil and gas, iron ore and steel prices 
has stressed the supply chain more than it has benefited it,’ 
says Subran. ‘Sectors such as construction have not done as 
well as anticipated, because of structural difficulties. Further, 
some sectors, such as machinery and equipment, have seen the 
collateral damage of plummeting investment in the oil and gas 
industry.’

BI remains the top risk for businesses globally for the fourth 
year in succession. However, many companies are concerned 
that BI losses – which usually result from property damage – 
will increasingly be driven by cyber attacks, technical failure, 
or geopolitical instability as new ‘non-physical damage’ causes 
of disruption. Meanwhile, two of the major risers in this year’s 
Allianz Risk Barometer feature in the top three corporate risks 
for the first time with market developments ranking second and 
cyber incidents third. Cyber incidents are also cited as the most 
important long-term risk for companies in the next ten years. 
In contrast, natural catastrophes (third in Africa and the Middle 
East) drops two positions to fourth year-on-year, reflecting the 
fact that in 2015 losses from natural disasters reached their 
lowest level since 2009. 

‘The corporate risk landscape is changing as many industrial 
sectors are undergoing a fundamental transformation,’ explains 
AGCS CEO Chris Fisher Hirs. ‘New technologies, increasing 

The risk landscape for businesses is substantially 
changing in 2016. While businesses are less 
concerned about the impact of traditional 
industrial risks such as natural catastrophes or 
fire, they are increasingly worried about the 

impact of other disruptive events, fierce competition in their 
markets and cyber incidents. 

These are key findings of the 2016 Allianz Risk Barometer, 
the fifth annual survey on corporate risks published by Allianz 
Global Corporate & Specialty (AGCS), which surveyed over 
800 risk managers and insurance experts from more than 40 
countries. Other salient points are:
•  Top business risks for Africa and the Middle East are 

appearing for the first time with macroeconomic 
developments, market developments, and changes in 
legislation and regulation leading the way. 

•  Globally, business interruption (BI) remains the top risk 
for the fourth year in succession, with cyber-attacks, 
geopolitical instability and technology failure new 
potential drivers of BI losses.

•  The competitive market environment and cyber incidents 
appear in the top three global business risks for the first 
time.

•  Companies are worried about increasing sophistication of 
cyber-attacks but tend to underestimate technical IT failure 
as cause of costly outages.  

According to the Allianz Risk Barometer the top three 
leading risks for businesses in Africa and Middle East are 
macroeconomic developments (44%), market developments 
(44%), and changes in legislation and regulation (32%). Political 
risks (war, terrorism and upheaval) rank higher than any other 
region. The area is the only one to rank power blackouts (10th) 
in the top 10. These risks are appearing for the first time for 
Africa and Middle East. Last year’s Africa and Middle East 

Businesses face  
changing risk 

landscape 
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for the first time (28% of responses). Five years ago, cyber 
incidents were identified as a risk by just 1% of responses 
in the first Allianz Risk Barometer. Loss of reputation (69%) 
is the main cause of economic loss for businesses after a 
cyber incident, according to responses, followed by business 
interruption (60%) and liability claims after a data breach 
(52%). Companies are increasingly concerned about the 
growing sophistication of cyber attacks, according to the 
Allianz Risk Barometer. ‘Attacks by hackers are becoming 
more target-oriented, lasting for longer and can trigger a 
continuous penetration,’ explains Jens Krickhahn, cyber 
insurance expert at AGCS. While cyber attacks are increasing 
both in frequency and severity, companies should not 
underestimate the impact of an operational failure in today’s 
highly digital and connected industries. ‘A simple technical 
failure or user error can result in a major IT system outage 
disrupting supply chains or production,’ says Volker Muench, 
AGCS expert for property underwriting. ‘Early warning and 
better monitoring systems are necessary in order to prevent 
large cyber BI losses,’ says Krickhahn. 

GEOPOLITICAL INSTABILITY CAUSING 
DISRUPTION
BI remains the top peril in the Allianz Risk Barometer for the 
fourth year in succession with 38% of responses (30% in Africa 
and the Middle East). Indeed, BI losses for businesses are 
increasing, typically accounting for a much higher proportion 
of the overall loss than a decade ago and often substantially 
exceeding the direct property loss, as AGCS insurance 
claims analysis shows. According to responses, major causes 
of BI feared most by companies are natural catastrophes 
(51%), closely followed by fire/explosion (46%). However, 
according to the survey’s findings, multinational companies 
are also increasingly worried about the disruptive impact of 
geopolitical instability as war or upheaval could impact their 
supply chains or their staff or assets could suffer from acts of 
terrorism.

‘Businesses need to prepare for a wider range of disruptive 
forces in 2016 and beyond,’ says Axel Theis, member of the 
Board of Management, Allianz SE. ‘The increasing impacts 
of globalisation, digitalisation and technological innovation 
pose fundamental challenges.’

digitalisation and the Internet of Things are changing customer 
behaviour, industrial operations and business models, bringing 
a wealth of opportunities, but also raising awareness of the need 
for an enterprise-wide response to new challenges. As insurers 
we need to work together with our corporate clients to help 
them to address these new realities in a comprehensive manner.’

CHALLENGING MARKET ENVIRONMENT
More than a third of responses (34%) cited market 
developments such as intensified competition or market 
volatility/stagnation as one of the three most important 
business risks in 2016, ranking this new survey category as the 
second top peril overall (in the 2015 Allianz Risk Barometer 
market developments risks were ranked separately, not as one 
collective peril).

Market developments are a particular concern in the 
engineering, financial services, manufacturing, marine and 
shipping, pharmaceutical and transportation sectors, where 
this risk ranks among the top three business risks respectively. 
In addition, this risk ranks as a top-two concern in Europe, Asia-
Pacific and Africa and the Middle East. 

Many businesses in Africa are facing a growing number 
of challenges which threaten their profitability and possibly 
also their business models. ‘Businesses constantly have to be 
on their toes, turning out new products, services or solutions 
in order to stay relevant to the customer and to thrive in this 
rapidly changing and globally competitive environment,’ 
explains AGCS Africa CEO Delphine Maïdou. ‘Innovation 
cycles are becoming rapidly shorter; market entry barriers are 
coming down; increasing digitalisation and new “disruptive” 
technologies have to be quickly adopted while potentially 
more agile start-ups are entering the game.’ At the same time 
businesses are also having to comply with changing or enforced 
regulation, increasing safety requirements or import/export 
restrictions.

RISING SOPHISTICATION OF CYBER ATTACKS
Another area of increasing concern for businesses globally are 
cyber incidents which includes cyber-crime or data breaches, 
but also technical IT failures. Cyber incidents gained 11 
percentage points year-on-year to move from fifth position 
(fifth in Africa and the Middle East) into the top three risks 
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T elling CEOs these days 
that leadership drives 
performance is a bit like 
saying that oxygen is 
necessary to breathe. 

Over 90% of CEOs are already planning 
to increase investment in leadership 
development because they see it as 
the single most important human-
capital issue their organisations face.1 
And they’re right to do so: earlier 
McKinsey research has consistently 
shown that good leadership is a critical 
part of organisational health, which 
is an important driver of shareholder 
returns.2 A big, unresolved issue is 
what sort of leadership behaviour 
organisations should encourage. Is 
leadership so contextual that it defies 
standard definitions or development 
approaches?3 Should companies now 
concentrate their efforts on priorities 
such as role modelling, making 
decisions quickly, defining visions, 
and shaping leaders who are good at 
adapting? Should they stress the virtues 
of enthusiastic communication? In the 
absence of any academic or practitioner 
consensus on the answers, leadership-
development programmes address an 
extraordinary range of issues, which 
may help explain why only 43% of 
CEOs are confident that their training 
investments will bear fruit.

Our most recent research, 
however, suggests that a small subset 
of leadership skills closely correlates 
with leadership success, particularly 
among frontline leaders. Using our own 

practical experience and searching 
the relevant academic literature, we 
came up with a comprehensive list of 
20 distinct leadership traits. Next, we 
surveyed 189 000 people in 81 diverse 
organisations4 around the world to 
assess how frequently certain kinds 
of leadership behaviour are applied 
within their organisations. Finally, we 
divided the sample into organisations 
whose leadership performance was 
strong (the top quartile of leadership 

effectiveness as measured by 
McKinsey's Organisational Health Index) 
and those that were weak (bottom 
quartile).

What we found was that leaders 
in organisations with high-quality 
leadership teams typically displayed four 
of the 20 possible types of behaviour; 
these four, indeed, explained 89% of 
the variance between strong and weak 
organisations in terms of leadership 
effectiveness (see figure below).

New research suggests that the secret to developing effective leaders is to encourage four 
types of behaviour. By Claudio Feser, Fernanda Mayol and Ramesh Srinivasan

Decoding leadership 
WHAT REALLY MATTERS
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Four kinds of behaviour account for 89% percent of 
leadership effectiveness:
•  Solving problems effectively. The process that precedes 

decision-making is problem-solving, when information 
is gathered, analysed, and considered. This is deceptively 
difficult to get right, yet it is a key input into decision-making 
for major issues (such as M&A) as well as daily ones (such as 
how to handle a team dispute).

•  Operating with a strong results orientation. Leadership is 
about not only developing and communicating a vision and 
setting objectives but also following through to achieve 
results. Leaders with a strong results orientation tend to 
emphasise the importance of efficiency and productivity and 
to prioritise the highest-value work.

•  Seeking different perspectives. This trait is conspicuous 
in managers who monitor trends affecting organisations, 
grasp changes in the environment, encourage employees to 
contribute ideas that could improve performance, accurately 
differentiate between important and unimportant issues, 
and give the appropriate weight to stakeholder concerns. 
Leaders who do well on this dimension typically base their 
decisions on sound analysis and avoid the many biases to 
which decisions are prone.

•  Supporting others. Leaders who are supportive understand 
and sense how other people feel. By showing authenticity 
and a sincere interest in those around them, they build trust 
and inspire and help colleagues to overcome challenges. 
They intervene in group work to promote organisational 
efficiency, allaying unwarranted fears about external threats 
and preventing the energy of employees from dissipating 
into internal conflict.

We’re not saying that the centuries-old debate about what 
distinguishes great leaders is over or that context is unimportant. 
Experience shows that different business situations often require 
different styles of leadership. We do believe, however, that our 
research points to a kind of core leadership behaviour that will 
be relevant to most companies today, notably on the front line. 
For organisations investing in the development of their future 
leaders, prioritising these four areas is a good place to start.

This article is credited as property of McKinsey & Company.

NOTES
1  Tthe state of human capital 2012 – false summit: why the human capital function still has far 

to go (PDF–1,204 KB), a joint report from The Conference Board and McKinsey, October 
2012.

2  The hidden value of organizational health – and how to capture it, McKinsey Quarterly, 
April 2014.

3  Do you have the right leaders for your growth strategies?, McKinsey Quarterly, July 2011.

4  The 81 organisations are diverse in geography (for instance Asia, Europe, Latin America, 
and North America), industry (agriculture, consulting, energy, government, insurance, 
mining, and real estate), and size (from about 7 500 employees to 300 000).
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The current political, economic and 
social landscape locally and globally 
is underpinned by a shift from 
expected norms. Many governments 
across the globe face a potential 

fiscal ‘cliff’, unprecedented currency fluctuations, 
oil and  commodity price movements, political 
revolt, social unrest and climate change are only a 
few of the new norms that government, business 

In a time where we find our best days consumed by work, should there not be a broader 
agenda focusing on the bigger picture that allows us to leave a proud legacy? 

By Ebrahim Dhorat 

AUTHOR l Ebrahim Dhorat CA(SA) 
is Director for Assurance at EY

Isn’t this what it’s 
all about?
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and labour are required to contend with. Concerns around ratings 
downgrade exacerbate but illustrate the extent of issues to contend 
with. In these challenging times, where do we as professionals and 
our stakeholders turn our attention and focus?

It is no longer sufficient that core business drive the agenda and 
diaries of professionals, indeed our influence has to be that of creating 
a legacy – a legacy that extends beyond work, one that utilises the 
experiences and opportunities from daily routines to drive a bigger 
agenda. In these trying and challenging times, a mindset shift is required 
that enables our thinking to critical areas of leadership, personal, team 
and community growth. As professionals, we should see ourselves as 
having a broader and greater responsibility – understanding the impact 
that we have through the insights and services we deliver as individuals 
and as a profession, we are helping to build people, capital markets and 
economies across the world. All this, underpinned by unquestionable 
ethical practices and being role models within the profession and across 
professions.

Coaching and mentoring of individuals and teams coupled with a 
deep personal interest in their well-being will go a long way in building 
leaders of the future. We know that when our CAs(SA) use their time 
and skills in their communities, we make a difference, be it through 
pro bono services at non-profits or social services or focus on other 
areas where that could make the biggest positive impact, for example 
supporting entrepreneurs and strengthening the workforce of the 
future. Entrepreneurs, particularly in emerging markets like ours, help 
propel future growth and create jobs and wealth. By strengthening the 
workforce of the future, one is able to assist our people to reach their full 
potential and provide them the dignity and honour they deserve. All of 
this strengthens the foundations of a more productive society.

There is nothing more rewarding then listening and reading 
inspiring stories about some of the ways people have made a difference. 
And even more special is to be part and parcel of that legacy. Are we 
doing our fair share in presenting an individual commitment and 
participating in exceptional teaming of people? What we are doing to 
build a better world?



Fasset has always incentivised employers to hire and train 
African Black learners through the disbursement of the Seta’s 
discretionary grants. Fasset is also driving transformation 
through its Bridging Programmes, which bridge African 
Black learners into university for admission to a BCom 
or BCompt degree, place unemployed learners into 
employment, or make it possible for young people to obtain 
a professional qualification. Collectively, Fasset has funded 
more than 10 895 individuals on these programmes.

Fasset’s resolve to fast track transformation has deepened. 
“Since the 2012/2013 financial year, Fasset has only 
funded African Black learners on its Bridging Programmes, 
and only made discretionary grants available to African 
Black learners,” James informs. 

Initiatives to fast track transformation are bearing fruit. “Since 
2001/2002 the number of African Blacks employed in the 

sector has increased by 60%; Indians by 62%, Coloureds 
by 47% and Whites by 25%. The employment profile has 
also changed markedly. Since 2001 the number of African 
Black managers has increased by 78%; Indian managers 
by 133% and Coloured managers by 50%. The number of 
White managers has declined by 25%,” she reveals.

Fasset’s initiatives to fast-track transformation have 
coincided with legislation and employer and professional 
body initiatives to fast track transformation. This makes 
it very difficult to quantify the exact impact that Fasset 
initiatives have had in terms of driving transformation. 
“Two things are, however, very clear: Fasset employers 
are committed to transformation, and Fasset will continue 
to drive transformation until the finance and accounting 
sector’s demographic mirrors that of the population,” James 
concludes. 
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Facebook: fasset.org  •  Linkedin: financial-and-accounting-services-seta-fasset-

Fasset drives transformation in 
the finance and accounting sector

The Finance and Accounting Services Seta has been driving transformation in the finance and accounting 
sector for the past sixteen years. Fasset has embraced transformation as a process, which will result in 
dramatic and radical changes in the finance and accounting sector’s demographic profile. “Transformation 
is not negotiable. It is a critical component of nation building. The transformation imperative will create a 
more robust and sustainable finance and accounting sector,” says Fasset CEO, Cheryl James.   
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G reat leaders have a number of qualities that 
make them great. The one that stands out 
most for me is that great leaders practise 
mindfulness and focus on awareness. They 
are aware of who they are. They know their 

strengths and weaknesses. Great leaders understand what 
they can do and what they cannot do. They understand 
where they need support and they are able to ask for the 
support that they need. In other words, great leaders are 
comfortable with who they truly are and they have come to 
accept who they are. This self-acceptance allows them to see 
others for who they are and so great leaders accept others as 
they are.

Great leaders are honest and authentic – even with 
their flaws. They are able to do this because they are 
constantly working to improve themselves. Great leaders 
are passionate about becoming the best version of who they 
can be. They live a life of purpose and so everything that 
they do becomes meaningful both in their personal lives and 
professional lives. 

As a result, great leaders tend to lead by example. What 
follows is that people naturally become inspired and want 
to follow, or do the same. Your team is then more likely to 
produce quality work and you will have gained their respect. 
To walk your talk: be your word, and do what you say you will 
do. This builds character and also encourages others to do 
the same.

Clear, honest and effective communication, healthy boundaries, delegation and feedback 
all form  part of the journey to becoming a successful leader. By Nickolette Assy

The quest to 
becoming 

a great leader
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Only an inspired person can inspire others. Gandhi said: 
‘Be the change that you wish to see in the world.’ What kind of 
change in leadership do you wish for? What kind of leader do 
you endeavour to be? 

Great leaders understand the big picture and so they 
are able to translate what needs to be done for others. 
Clear, honest communication goes a long way in 
keeping people up to date and feeling a part of the 
team. If you can effectively communicate what you want 
to accomplish, people can see how they can support you and 
your goal. 

Knowing what you want to be accomplished may seem 
clear in your head, but if you try to explain it to someone 
else and you are met with a blank expression, then you know 
there is a problem. If this has been your experience, it is time 
that you begin to focus on honing your communication skills 
differently. Being able to describe what you want to be done 
is extremely important to your success as a great leader and a 
team player. If you are unable to effectively relate your vision 
to your team, it’s unlikely that you will all be working towards 
the same goal.

To create a productive work environment, clear lines of 
communication and boundaries are essential for success. To 
know what is acceptable and what is not, what is expected, 
by when, and how things are to be done, contribute to 
how well things get done. Team members will also have a 
good understanding of who you are – and who they are – 
in relation to you. This also builds trust within the team or 
organisation. 

Often in communication, we can miss out on important 
information such as non-verbal cues. For effective 
communication and connections, we need to receive as 
many of the signals being expressed – verbal and non-verbal. 
Ask clarifying questions and check for understanding so that 
you can receive the message in the way that it was intended. 

Do not assume that the person understands completely 
what you are saying. How often have you heard people agree 
with you but when the crunch comes, you realise you do not 
have their support. Their mouths said ‘yes’ but they only said 
yes so that the meeting could end on time and they can get 
to their next appointment on schedule. Remember to listen 
and give constructive feedback at all times. 

Sharing your brand vision is essential to creating an 
organised and efficient business. Learn to trust your team 
with that vision or you might not progress to the next level in 
your business. Great leaders trust their teams with their ideas 
and vision. It is a sign of strength and not a sign of weakness. 
Remember to listen and give constructive feedback at all 
times.

Check the level of trust that you have in yourself and in 
your team. There may be times when you will need to make 
unpopular decisions. Follow the code of conduct as best you 
can as a CA(SA) or professional person. 

Delegating tasks to the right team member is one of 
the most important skills you can develop as your business 
and team grow. You will find that as the number of emails 

and tasks begin to pile up, the lower the quality 
of your work becomes and you become less 
productive. The key to delegation is identifying the 
strengths of your team and to leverage on that. Get 
to know your team members. Find out what each team 
member enjoys doing most. This will prove to your team 
that you trust and believe in them. It will also allow you time 
to focus on the higher level and strategic tasks that should 
not be delegated. It’s a fine line to balance, but one that will 
have a huge impact on the productivity and the bottom line 
of your business. As a CA(SA) you need to work with a few 
departments and other leaders or team members so it is 
important to have a good relationship to allow you to deliver 
your results at all times. 

In summary, great leaders are constantly working to 
improve themselves through meditation, self-reflection, 
journaling, having a personal trainer, a professional coach, a 
mentor and so on. Just be yourself and keep it real.



Shared values + 
Collaboration = Success

A relationship founded on focus, flexibility, simplicity and trust is fundamental for any 
corporate and its financial reporting partner to achieve collective business growth. As Henry 
Ford once said, ‘Coming together is the beginning, staying together is process, and working 

together is success.’ By F R (Rhys) Robinson

We have to remember that successful companies 
are those that don’t try to do it all, or be everything 
to everyone – they stay focused on their core 
business and leave ‘the rest’ to experts in those 

particular fields. Indeed, partnering with like-minded service 
providers, those that earn stakeholders’ trust, optimise existing 
processes and add more value to the bottom line, is fundamental 
for any strategic growth plan to take flight.

We believe some of the key benefits to collaboration include: 
•   Problem-solving: With access to a greater number of skills and 

strengths, it can be assumed that solutions will be reached 
faster and more effectively. 

•   Innovation: In the same way, partners bring different 
perspectives to the table, stimulating creativity and new 
ideas. Collaboration also turns your business into a learning 
organisation, one that empowers employees and celebrates 
positive change. 

•   Efficiency: As a result of increased expertise, structured 
communication, and seamless integration. 

•   Tangible ROI: Results and delivery show up on the bottom line, 
with no room for excuses. A collaborative environment can 
often lead to better performance levels across the business.

•   Shared success: Mutually beneficial success ensures both 
parties will strive to exceed expectations at every opportunity. 

Picture this. In November 2012, a company had a market 
capitalisation of R100 million and a target set for 2016 of R2,5 
billion. Ambitious? Yes! But absolutely achievable through hard 
work, visionary leadership, and a world-class financial reporting 
partner. 

For Roy Midlane, who joined Torre Industries as chief financial 
officer in August 2012, it all began when the then chief executive 
officer, Charles Pettit, sold him a ‘crazy’ idea. ‘We put in our money 
to recapitalise a failed listing and bought the business, which at 
the time had a market capitalisation of R100 million,’ he says. As a 
company, they then reached – and surpassed – the 2016 target of 
R2,5 billion, a year early. 

‘We stick to our strategy and execute. We think today for 
what we need tomorrow,’ he says. ‘We think differently – we are 
disruptive to the extent that our activities are discussed in the 
boardrooms of other companies!’ The company currently has more 
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than 70 reporting entities under its banner, 14 of them in Africa and 
two outside the continent.

Torre is an acquisitive company by nature. According to 
Midlane, the toughest part of the acquisition process is integrating 
a new business and familiarising the new staff with their corporate 
culture and out-of-the-box way of thinking. While Torre is not 
necessarily unique in its story of success, the way in which the 
company is able to integrate the new businesses’ financial 
processes into its own certainly gives it the competitive advantage. 

Finding a financial reporting solution that is easy to manage 
and apply across multiple businesses is essential for acquisitive 
companies, who also need to take into account different company 
cultures, structures and objectives. For example, prior to buy-out, 
the subsidiary’s different financial systems and software must be 
consolidated, information extracted and filed into a single matrix. 
Once the consolidation is complete, it is then necessary for the 
data streaming to be standardised, and key financial reports made 
available for review, including flash, cash forecasting, management 
reports, consolidated statements, breakdowns for each segment 
or business unit, and annual financial statements.

The collaboration of an efficient financial reporting partner 
and a dynamic, focused corporate company can be the perfect 
partnership if both value the principles of flexibility, simplicity and 
results. It is this compatibility and shared value base that form the 
basis of a beneficial business partnership. Undeniably, a focus on 
relationships, world-class delivery, and win-win outcomes enable 
companies to sustainably grow their businesses to achieve long-
term success. 

True of any relationship, personal or professional, a successful 
partnership allows you to recognise your weaknesses and draw 
from your partner’s strengths. ‘Good businesses are run by good 
people. People and the organisation have to be dynamic and 
adaptable – able to move with the market,’ says Midlane. Indeed, 
people are the most important assets in business, complemented 
by streamlined systems, time- and cost-efficient procedures, and 
trusted partners who share in your vision for the future.
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The global quest for 
the best indicators

‘Audit quality indicators’ are emerging as 
a means of evaluating audit quality and 

providing more transparency about audits 
and audit firms – to the benefit of the firms 
themselves and to support boards and audit 
committees in discharging their oversight 

responsibilities. 
By Constance Kawelenga and Willie Botha

The adoption of two separate International 
Standards, namely ISQC 1, Quality control for 
firms that perform audits and reviews of financial 
statements, and other assurance and related services 

engagements, and ISA 220, Quality control for an audit of 
financial statements dedicated to audit quality, emphasises 
the importance of the concept of audit quality within the 
auditing profession. The term ‘quality control’ is mentioned no 
fewer than 363 times in the Handbook of International Quality 
Control, Auditing, Review, Other Assurance, and Related 
Services Pronouncements of the International Auditing and 
Assurance Standards Board (IAASB).

Globally, regulatory and oversight bodies have a strong 
focus on the enhancement of audit quality – to ensure 
consistently high audit quality. These bodies 8– including the 
Independent Regulatory Board for Auditors (IRBA) in South 
Africa  have one common motivation, namely the protection 
of the financial interests of the public and investors, and the 
enhancement of investor confidence through improved audit 
quality.

Audit quality is essential to the fulfilment of the objectives 
on an independent external audit. At the same time, audit 
quality is a complex subject that is difficult to describe 
in terms of a single, universally accepted definition. The 

AUDIT QUALITY

IAASB released its Framework for Audit Quality in February 
2014 (IAASB 2014) in which audit quality is described as 
encompassing the key elements that create an environment 
which maximises the likelihood that quality audits are 
performed on a consistent basis. Auditors ultimately retain 
the responsibility for performing quality audits of financial 
statements; however audit quality is best achieved in an 
environment where there is support from, and appropriate 
interactions among, participants in the financial reporting 
supply chain. With the release of its Public Inspections 
Report for 2014/2015, entitled Striving for Consistent, 
Sustainable High Audit Quality, on 3 December 2015 (IRBA 
2015a and 2015c), the IRBA also reaffirmed the positive role 
that boards and audit committees can play in audit quality 
oversight.

Audit quality is certainly receiving its fair share of 
attention; and rightly so. Among others, the notion of 
measuring audit quality in some or other way has been 
evolving – and is commonly referred to as audit quality 
indicators. Audit quality indicators (AQIs) in essence refer to 
a portfolio of quantitative measures that could be used to 
enhance dialogue about and understanding of audits and 
ways to evaluate their quality; for example, to better inform 
audit committees about key matters that may contribute 
to the quality of an audit (both at audit firm level and at 
audit engagement level). This could be to the benefit of the 
audit committee in discharging its oversight responsibilities 
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firm quality reviews and external inspection findings)
• Audit results

•  Financial statements, including restatements, financial 
reporting misconduct and other measures of financial 
reporting quality

• Reporting of internal control weaknesses
• Reporting of going concern issues
•  Communications between the auditors and the audit 

committee
•  Enforcement and litigation trends

The European perspective is that AQIs should be tackled 
as a global initiative, with the outcome being a universally 
accepted set of AQIs. This view was enunciated by the 
Federation of European Accountants (FEE) in its November 
2015 information paper ‘Overview of Audit Quality 
Indicators Initiatives’ (FEE 2015). The Federation represents 
50 professional institutes from 37 European countries. A 
research exercise undertaken by the FEE involving nine 
separate bodies worldwide identified the following as the 
most popular suggestions for AQIs (FEE 2015):
• Training hours per audit personnel
• Internal engagement quality reviews
• Number of audit staff per audit partner
• Years of experience
• External inspections
• Partner workload
• Industry expertise of audit personnel
• Staff workload
•  Investment in development of new audit methodology 

and tools
• Staff turnover
• Independence
• Staff satisfaction survey
• External investigations
• Technical resources support
• Tone at the top

In South Africa, the IRBA is also interested in the topic. In the 
press release to its 2014/2015 Public Inspections Report, 
the IRBA indicated that ‘boards and audit committees 
should look at applying certain audit quality indicators 
to effectively evaluate an existing or new auditor. These 
indicators could include requesting from an audit firm (and 
engagement partner) the most recent IRBA inspection 
result or internal quality control results; evaluating its 
financial stability and reputation as well as evaluating the 
engagement team’s independence, competency, capacity, 
risk-focus etc’ (IRBA 2015b). 

regarding the external audit process, including the 
appointment or reappointment of the external auditor.

Two bodies in the United States of America have in 
particular undertaken considerable groundwork and 
research in the area of AQIs, namely the Center for Audit 
Quality (CAQ) (CAQ 2014 and 2016) and the Public Company 
Accounting Oversight Board (PCAOB) (PCAOB 2015).

The CAQ’s approach to AQIs recognises the roles and 
responsibilities of audit committees and reinforces the 
importance of the auditor’s communications with the audit 
committee. In April 2014 the CAQ proposed a set of potential 
AQIs that is structured as follows (CAQ 2014):
•  Firm leadership and tone at the top (for example measuring 

the effectiveness of messaging around quality by way of 
internal firm surveys)

•  Engagement team knowledge, experience and workload 
(such as number of years in the firm, at the specific client, 
within the industry)
•  Knowledge and experience of key engagement team 

members
• Audit firm training requirements
• Trends in engagement hours and related timing
• Allocation of resources by significant risk areas
•  Specialists and national office personnel involvement by 

significant risk areas
• Key engagement team members’ workloads

• Monitoring
•  Internal quality review findings (that is, results of the firm’s 

own internal quality reviews)
• External inspections findings

•  Auditor reporting, which could focus on reissuance 
restatements of financial statements and withdrawn 
auditor’s reports

The PCAOB issued a Concept Release for comment on 1 July 
2015 in which it proposed no fewer than 28 potential AQIs, 
categorised as follows (PCAOB 2015):
• Audit professionals

• Availability of audit professionals
• Competence of those performing the audit
• Focus as indicated by audit hours, risk areas, etc.

• Audit process
•  An audit firm’s tone at the top and leadership
•  Incentives (for example quality ratings, compensations, 

audit fees)
• Compliance with independence requirements
• Investment in infrastructure that support quality
•  Monitoring and remediation (including results on internal 
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There are a lot of commonalities between the indicators 
suggested by the different bodies that have been referred to 
in this article. In order for AQIs to be useful, they would have 
to satisfy certain basic principles, such as:
•  Measurability – the more the indicators are measurable, 

the more objective and useful they are
•  Comparability – within different industries, firms, sizes 

of entity, etc

It is also worth noting that the CAQ, in a follow-up 
publication after the publication of its approach to AQIs 
in 2014, has highlighted some key findings and additional 
perspectives regarding the use of AQIs from the roundtable 
discussions it has hosted, including the following (CAQ 
2016):
•  The need to also focus on the more qualitative aspects 

of the audit, such as the engagement team having the 
right mind-set to bring forth professional skepticism 
and auditor judgement, which cannot be adequately 
captured in a quantitative AQI, and is best achieved 
through dialogue

•  Recognition that AQIs alone, without context, cannot 
adequately communicate factors relevant to any 
particular audit engagement or audit firm

•  Allowing for a flexible approach in terms of which an 
audit committee, working with the external auditor, can 
tailor or customise the selection and portfolio of AQIs 
that best suit its specific information needs

•  Caution regarding the public disclosure of engagement-
level AQIs, since this could have unintended 
consequences 

Audit firms themselves are well placed and should be at the 
forefront of the initiatives to establish a framework of AQIs, 
for the following reasons: 
•  Most firms already have some form of in-house quality 

indicators, which assists them with regards to planning, 

remuneration, performance review, etc. By embracing 
these initiatives, firms would serve to strengthen their 
own already-existing structures.

•  Organisations that are perceived to consistently strive 
for transparency are more likely to be viewed in a 
positive light by the public and of course by boards and 
audit committees. In leading from the front, firms may 
well enhance their competitive edge.

•  By willingly sharing information, firms can mutually 
benefit through the enhanced ability to benchmark 
themselves.

The topic of AQIs is indeed an emerging area that should 
be monitored closely and researched further, including 
pursuing information-sharing opportunities.
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Independent reviewers 
and reportable irregularities

Are you, as an independent reviewer, reporting identified reportable irregularities? Hayley Barker 
Hoogwerf gives an overview of the requirements contained in Regulation 29 of the Companies 

Regulation, 2011, and provides practical guidance on the application of these requirements

The Companies and Intellectual Property Commission 
(CIPC) has raised concerns that independent 
review practitioners are not complying with the 
requirements of Regulation 29 of the Companies 

Regulations, 2011. The concerns raised are twofold; 
independent review practitioners are either not reporting 
reportable irregularities as required in terms of Regulation 29, 
or practitioners send the first report but do not send the follow-
up report as required in terms of Regulation 29(8)(c). 

In response to the concerns raised, CIPC has issued a 
practice guideline which outlines the process to be followed 
by independent review practitioners in the performance of 
an independent review. This article aims to provide further 
practical guidance on the reporting requirements contained 
in Regulation 29 of the Companies Regulations, 2011, as well 
as highlight other practical difficulties being experienced in 
applying and complying with the reporting requirements. 

WHO CAN PERFORM INDEPENDENT 
REVIEWS? 
Regulation 29(4)(a) of the Companies Act Regulations, 2011 
states that for companies with a public interest score of  
100–349, an independent review must be carried out either 
by registered auditors or by members in good standing with 
a professional body accredited in terms of section 33 of the 
Auditing Profession Act 2005. 

Legal opinion has confirmed that ‘members in good 
standing’ include members where there are no outstanding 
membership fees and there are no disciplinary proceedings 
pending against the member. The South African Institute of 
Chartered Accountants is accredited as a professional body 
in terms of section 33 of the Auditing Profession Act 2005 and 
therefore a Chartered Accountant (SA) (CA(SA)) as well as an 
Associate General Accountant (SA) (AGA(SA)) is permitted to 
perform independent reviews.  

ANALYSIS

ARE YOU COMPLYING? 

When a company has a public interest score of less than 
100, an independent review must be carried out by a person 
contemplated above, or by a person who is qualified to be 
appointed as an accounting officer of a close corporation in 
terms of sections 60(1), (2) and (4) of the Close Corporation 
Act 1984. 

Any person performing an independent review is required 
to ensure that they have the professional competence to carry 
out the engagement. 

Responsibility of the independent reviewer to report 
reportable irregularities

An independent reviewer of a company that is satisfied 
or has reason to believe that a reportable irregularity has or 
is taking place must, without delay, send a written report to 
CIPC.

A reportable irregularity is defined in Regulation 29(1)(b) 
of the Companies Regulations, 2011 as follows:

 ‘… any act or omission committed by any person 
responsible for the management of a company, which:
•  unlawfully has caused or is likely to cause material 

financial loss to any member, shareholder, creditor 
or investor of the company in respect of his, her or its 
dealing with that entity; or

•  is fraudulent or amounts to theft; or 
•  causes or has caused the company to trade under 

insolvent circumstances.’

What does all of the above mean?
A person responsible for the management of a company 

is interpreted as a person responsible for or who regularly 
participates to a material degree in the executive control over 
and management of the whole or a significant portion of the 
business. Examples of executive management’s responsibility 
include:
•  Setting the strategic objectives and operational policies 

of the company 
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•  Allocating resources within the company to achieve the 
strategic objectives and support the operational policies 
of the company, or 

•  Selecting accounting policies, reviewing and authorising 
the financial statements, and authorising the personnel to 
act within predefined guidelines and frameworks

In assessing whether there has been material financial loss, 
the concept of materiality should be applied within the 
context of the absolute financial loss caused and not the level 
of materiality applied for the purposes of the independent 
review engagement. The independent reviewer is required to 
exercise his/her professional judgement and consider other 
factors, such as the relative size of the loss and the relevant 
nature and circumstances in setting the materiality level. The 
independent reviewer does not assess any loss on a net basis 
and therefore should not take into account any benefit from 
an unlawful act, such as obtaining the benefit of a lucrative 
contract after paying a bribe in order to secure the contract.

The is fraudulent or amounts to theft element requires that 
the independent reviewer exercise professional judgement 
to determine whether an unlawful act or omission constitutes 
fraud or theft, irrespective of whether the act or omission 
concerned has given rise to material financial loss or potential 
financial loss. Fraud would be considered in the context of the 
legal definition of fraud, namely the unlawful and intentional 
making of a misrepresentation which causes actual prejudice 
or which is potentially prejudicial to another. Theft has been 
defined as the unlawful and intentional appropriation by 
a person of another’s property. In cases of uncertainty the 
independent reviewer should consider obtaining professional 
or legal advice.

The final reportable irregularity criterion is causes or has 
caused the company to trade under insolvent circumstances. It is 
important to consider the meaning of insolvent circumstances 
that has caused some uncertainty in practice. To date, CIPC 
has not issued any additional guidance (such as a practice 
note) in this regard. In the absence of such, insolvent 
circumstance must be interpreted to mean both commercial 
and factual insolvency and the independent reviewer is 
therefore required to report a reportable irregularity to CIPC if 
either of the insolvent circumstances exists. 

I have identified a reportable irregularity, now what?

TIMEFRAME FOR REPORTING
The independent reviewer must, without delay, send a 
report. In interpreting the meaning of without delay, one 
would apply the reasonable reviewer test, that is, the time 
a reasonable reviewer would take to report the irregularity 
once he or she is satisfied or has reason to believe that the 
reportable irregularity has taken or is taking place. 

Within three business days of the independent reviewer 
sending the report to CIPC, he/she is required to notify 
the members of the board in writing of the submission 
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of such report, including the provisions of Regulation 29 
of the Companies Regulations, 2011. This notice must be 
accompanied by a copy of the actual report submitted to 
CIPC. However, this is not the end of the reporting process. 
The independent reviewer is then required to send a second 
report to CIPC.

As soon as reasonably possible but no later than 
20 business days of sending the first report to CIPC the 
independent review must take all reasonable measures to 
discuss the reportable irregularity with the members of the 
board and afford the members of the board an opportunity to 
make representations in respect of the report. 

The independent reviewer is further required to send a 
second report to CIPC, which includes a statement that the 
independent reviewer is of the opinion that:
•  No reportable irregularity has taken place or is taking 

place, or
•  The suspected reportable irregularity is no longer taking 

place and that adequate steps have been taken for the 
prevention or recovery of any loss as a result thereof, if 
relevant, or

•  The reportable irregularity is continuing 

The second report must contain detailed particulars and 
information supporting the statement so made. 

IN CLOSING
The independent reviewer is not required to design 
procedures to detect reportable irregularities but must 
consider all information which comes to the independent 
reviewer’s attention from any source in considering whether a 
reportable irregularity exists. 

All CAs(SA) and AGAs(SA) are required to comply with 
the SAICA Code of Professional Conduct. The Code describes 
five fundamental principles by which we as professionals 
are bound, including professional behaviour which imposes 
an obligation on all CAs(SA) and AGAs(SA) to comply with 
relevant laws and regulations and avoid any action that he/
she knows or should know may discredit the profession. In 
the event of the independent reviewer not complying with 
Regulation 29 of the Companies Regulations, 2011 and any 
person lodges a complaint with SAICA, such complaint will 
be considered against the Code and may result in disciplinary 
action. 
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LUKE BEBEN, 33

GROUP CFO OF LAMODA GROUP
Operating in a dynamic and leading 
online retailer, Lamoda Group in 
Russia and the Commonwealth 
of Independent States (CIS), Luke 
is responsible for a group finance 
function – including reporting, 
controlling, treasury, tax, budgeting 
and reporting systems – with over 130 
heads in seven territories. 

Lamoda Group is a significant part 
of the Global Fashion Group (GFG) 
unicorn, which operates across five 
continents covering 23 countries with 
a €330 billion fashion market serving a 
population of more than 2,5 billion. 

GFG offers more than 2 million 
products and 1 000 international 
and local brands in fashion clothing, 
footwear and accessories, and boasts 
a steadily growing traffic of over 20 
million unique users per month. 

In his spare time Luke teaches 
English to underprivileged Russian 
youth and mentors them in the hope of 
creating the regional, and perhaps also 
international, leaders of tomorrow.

TOP 35-UNDER-35

ABED TAU, 28, DIRECTOR OF THAMANI (PTY) LTD AND 
CO-FOUNDER OF TUTA-ME (PTY) LTD  
Abed Tau is a co-founder of Tuta-Me  – call it the Uber of tutors. 
It’s South Africa’s very first on-demand tutoring edu-tech start-up 
and has recently been named second-best tech start-up in South 
Africa by Hack Jozi, City of Johannesburg and the JCSE, thus 
winning R350 000. Abed has learnt a great deal about fund-raising 
in the last while, closing their seed capital for Tuta-Me 
valuing the start-up at R5 million. His big picture is 
creating micro-entrepreneurs through impacting 
education.

His ‘little’ consulting business, Thamani, is no 
longer so little and has grown its revenues more 
than ten times since its inception two years 
ago. Thamani has recently got its third CA(SA) 
partner as well. Getting busier and with hiring 
more staff, they have moved to Melrose Arch for 
office space that also operates as hot desk space 
for young aspiring entrepreneurs who fit in with 
the culture.

Abed’s big dream is creating a multi-faceted 
global competitive company within the next year.

KAMINI MOODLEY, 34, HEAD OF MANAGER RESEARCH AT 
STANLIB MULTI-MANAGER
Kamini Moodley joined Stanlib Multi-Manager at a time when the 
organisation was going through an enormous amount of change and staff 
turnover leaving the overall morale of the team lacking energy and direction. 
Joining the team left her with two choices: she could either fall into the same 
despondence or find a renewed sense of energy and ignite a sense of curiosity 
into the team to carry them forward. Needless to say, she opted for the latter.

It is this attitude that has allowed her to be noticed by her superiors and 
peers and had led her to snap up the role of Head of Manager Research just 
18 months after coming on board as an analyst. The Multi-Manager team are 
responsible collectively for R150 billion of assets.

In addition to her ‘day job’, Kamini is co-owner of a private company 
called Avant-Garde Cooling focused on greener, more energy efficient sources 
of heating and cooling aimed at raising our green consciousness as a society.
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HUZAIFAH ELIAS, 34, DIRECTOR: 
AFRICA OPERATIONS G.U.D. 
HOLDINGS (PTY) LTD 
 Following a highly successful tenure 
in the commercial and technical 
finance field at GUD Holdings (Pty) 
Ltd, Huzaifah Elias was entrusted with 
the strategic initiative of expanding 
the group on the African continent. As 
Director of Africa Operations, he has 
built up complete operating businesses 
in some of the most difficult countries 
– including Mozambique, Zambia 
and Nigeria – and has expanded 
into more than ten countries. With 
a return on investment greater than 
150% per annum, these businesses 
exceeding profitability targets and 
revenue doubled, the results have been 
outstanding. 

Through knowledge garnered 
as a CA(SA), Huzaifah  has developed 
various forex platforms to manage 
forex risk which has earned the group 
millions of rands. To top it off, Huzaifah 
has learnt Portuguese from scratch to 
operate in Lusophone Africa and has 
a working knowledge of French for 
operating in North Africa. 

 Upliftment of the poorest in 
Africa through automotive education 
and training is close to his heart and 
has been rolled out across Africa. 
Huzaifah also oversees the Zimbabwe 
manufacturing plant and chairs the 
board of directors in Mozambique, 
Zambia and Zimbabwe.

DAYLAN STAUDE, 33, LECTURER 
IN POSTGRADUATE TAXATION 
AND TAXATION HONOURS, 
UNIVERSITY OF FORT HARE 
Daylan joined the university in 2011 
after spending ten years in practice and 
with a strong technical and training 
background, easily settled into the 
university’s postgraduate lecturing 
team, of which he is now the overall 
programme co-ordinator. He has 
always shown enormous passion 
for the development of his students 
and the postgraduate programmes. 
His dedication was recognised when 
he was awarded the university’s Vice 
Chancellor’s Award for Teaching 
Excellence in 2014.

Daylan has presented a number 
of research papers including 
presentations on in-classroom 
participation techniques, something 
which he is passionate about. His 
students and colleagues easily describe 
him as someone who is always willing 
to go the extra mile for his students 
and who always has his students’ best 
interests at heart. 

With an interest in serving others, 
Daylan is involved in many community 
engagement initiatives and corporate 
governance training. He has also 
spearheaded a number of fundraising 
initiatives such as a cancer Shavathon 
campaign, as well as for local children’s 
homes. 

CHARL DE VILLIERS, 31
CHIEF FINANCIAL OFFICER, 
STELLAR CAPITAL PARTNERS 
LIMITED 
A highlight for Charl de Villiers has 
been his appointment as CFO, at the 
age of 30, of JSE-listed Stellar Capital 
Partners Limited, an investment 
holding company which is anchored by 
shareholder Dr Christo Wiese. 

Prior to joining Stellar, Charl 
was a corporate finance executive 
with AfrAsia Corporate Finance 
where he managed the conversion 
of ConvergeNet Holdings Limited, 
then a JSE-listed information and 
communication technology group, 
to an investment holding company, 
as well as the related disposal of 
ConvergeNet’s operating businesses 
and a R150 million capital raise. Stellar’s 
market capitalisation has increased 
significantly from R120 million to R1,6 
billion in less than two years since the 
establishment of Stellar.

Throughout the process of Stellar’s 
conversion and its subsequent 
development, Charl managed 
complex transactional, regulatory and 
accounting challenges. 

Charl performs oversight of 
investee company CSI programmes 
on behalf of Stellar and in addition to 
his role as CFO, leads financial services 
sector transaction execution for the 
company.   
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RYAN MER, 31
MANAGING DIRECTOR OF CQS 
CONFIRMATIONS 
Ryan has always gravitated towards 
entrepreneurship. He opted to do 
his articles at Grant Thornton, which 
provided him with exposure to a variety 
of business. In 2011 he was seconded 
to the Los Angeles office where he was 
introduced to an electronic system which 
allows auditors to simply log their audit 
confirmation requests with banks – 
something that had already been on his 
mind in South Africa.

Upon his arrival back home, with 
bags barely unpacked he and a friend, 
Brett Chait, began the pursuit of making 
electronic audit bank confirmations 
possible in South Africa. Along the 
way they were approached by CQS, 
an established audit software player, to 
partner on this start-up venture. 

Three years after officially beginning 
operations, they had changed the way 
of doing audit confirmations in South 
Africa, improving turnaround times, 
efficiencies and security. Today, all the 
big banks and over a thousand audit 
firms use the system to fulfil their audit 
confirmations electronically. 

With his sights set on growth into 
new markets, new opportunities and 
niche software/technology business 
acquisitions, Ryan believes the journey 
has just begun. 

VICE-PRESIDENT: PRODUCT CONTROL AT BARCLAYS AFRICA
Raymond has been awarded the 2016 Mandela Washington Fellowship, 
President Barack Obama’s flagship programme for Young African Leaders 
(YALI). He is the co-founder and CEO of Diski Nine9, an NGO that uses 
soccer as a tool to educate and empower South African youth. Raymond has 
over seven years’ professional experience in auditing, consulting and project 
management and has worked in the United States, Nigeria, Egypt, Kenya and 
numerous other African countries. 

He holds an MBA from the University of Cape Town (class of 2013/14) 
and was selected as one of 100 global students to participate in the 2015 MBA 
World Summit in Barcelona, Spain. He has been appointed the head of the 
2018 MBA World Summit Organising Committee where he will lead a team 
based in South Africa and Germany to organise this annual educational event 
scheduled to take place in Cape Town.  

RAYMOND LEDWABA, 30

GRAEME MARAIS, 34
FOUNDER AND MANAGING DIRECTOR OF BLUE RECRUITING
‘In our continuous effort to be a service provider and employer of choice, KPMG 
has aligned with Blue Recruiting to assist our clients in finding quality staff and 
also provide our alumni with employment opportunities. The Blue Recruiting 
innovation was conceived and built by Graeme Marais and has been a great 
success,’ says John Saker.

Although Blue Recruiting is an independent recruitment business, it is housed 
within KPMG and in just more than two years has placed over 100 CAs(SA).

Blue Recruiting was advertised at the 2015 KPMG SA Alumni event as one of the 
KPMG South Africa’s recent innovations and will 
also be featured at the 2016 KPMG Europe, 
Middle East and Africa conference in 
Spain on Talent Management.

Graeme is also the co-founder 
and trustee of Bokamoso 
Education Trust, which is 
currently providing financial 
assistance to 51 children whose 
parents are unable to afford a 
quality education.

TOP 35-UNDER-35
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CHANTELLE LOOTS, 34, CHIEF FINANCIAL 
OFFICER OF BOMBELA CONCESSION COMPANY
Growing up as a small-town girl, Chantelle has worked 
extremely hard for many years to achieve something amazing 
– not knowing if it would ever really be possible. But today 
she is living her dream as a young independent woman rocking 
the corporate world as CFO of the Bombela Concession 
Company. The company was awarded the contract for the 
design, partial financing, delivery, operations and maintenance 
of the Gautrain Rapid Rail Link, a multi-billion rand project. 
Chantelle has played a major part in the success of this popular 
public transport system.

As one of Chantelle’s many achievements, she took on 
the challenge of building a new budget model from scratch. 
Her knowledge in financial modelling enabled her to build a 
model that is dynamic, reliable and accurate. Management and 
the board of directors now place great value on this model for 
financial planning and decision-making.
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CARLO BOTHA, 32, FINANCIAL MANAGER OF 
STELLENBOSCH VINEYARDS
Without any prior knowledge of the wine industry, Carlo 
joined Stellenbosch Vineyards in November 2014 at a time 
when the business was still in a recovery phase after a 
massive turnaround strategy.

A week into his employment the project manager of 
the implementation of a new ERP system resigned leaving 

Carlo to take over the reins. With excellent planning 
and management, Carlo and team successfully 

completed the project, and 30% below the 
original budget.  

He has also been able to identify a number 
of key cost-saving opportunities and taken 
over the responsibility of foreign currency 
risk management along with revamping the 
insurance strategy and being a key member of 
the credit risk management committee.

Carlo is an avid sports person, having 
represented South Africa in his age group at 
the World Duathlon Championship. He is also 
currently the vice-chairman of the University 
of the Western Cape Sports Board. 

Currently Carlo is also involved with Amicus, 
an organisation formed in 2007 between 

friends of the Dagbreek residence at Stellenbosch 
University that financially support children 

with special educational needs from previously 
disadvantaged backgrounds on wine farms.  
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PIETER VAN NIEKERK, 31
DEPUTY GROUP CFO AT ASCENDIS HEALTH
Pieter has been involved in the listing of Ascendis 
Health, a pharmaceutical business with a R7 billion 
market capitalisation, on the main board of the JSE. 
At the age of 29 he was promoted to Deputy CFO, 
overseeing operational and financial issues in a listed 
group with multiple local and offshore subsidiaries.

During the course of his career, Pieter has been 
involved in corporatising and listing companies both 
locally and internationally. He managed teams of 100+ 
people in multiple locations and time zones. Pieter 
has been extremely successful in creating working 
environments with high-performance teams, including 
setting up innovation teams that improved processes 
and place ownership with the team members. The team 
has both corporate and social responsibilities and is very 
involved in supporting a charitable institution in Soweto 
that provides meals for children.
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NIRAKASHA SOOKRAJ, 31

FINANCIAL DIRECTOR OF 
BIDVEST SACD 
As finance manager within Bidvest 
Tank Terminal (BTT), formerly known as 
Island View Storage, Nirakasha joined 
at a time of dramatic change, playing 
a key role in managing to keep the 
finance team focused on their core 
goals. She also embarked on numerous 
projects, some of which were outside 
the scope of her role. These initiatives 
assisted in streamlining processes 
within the organisation.

Owing to Nirakasha’s exemplary 
commitment and dedication she was 
recommended to become the next 
finance director of Bidvest SACD, which 
is part of the Freight Division of Bidvest.

Before turning 30, Nirakasha was 
appointed as finance director making 
her currently the youngest director 
within the Freight Division of Bidvest. 
Nirakasha is also currently the 
deputy chairperson of the KwaZulu-
Natal committee of African Women 
Chartered Accountants. She is also 
a member of SAICA’s YCAN Eastern 
Region.

TOP 35-UNDER-35

GREG MAGID, 27, MANAGING DIRECTOR (UK&I) 
OF THE VAT IT GROUP 
 At just 27 years old, Greg Magid is successfully building and 
running the largest subsidiary of the VAT IT Group, specialising 
in automating VAT recoveries for global enterprises via a suite of 
SaaS and service-related products including an industry-first VAT 
cloud application.

Out of UCT, Greg qualified with KPMG and now has a team 
of 23 members and over 1 000 clients, including the world’s 
largest consultants and manufacturers. 2016 has been 
the most successful start to a financial year in the 
history of the UK business, which is ten years old. 
‘The goal is to double the business this year,’ says 
Greg. 

A highlight for Greg has been concluding a 
global partnership with MasterCard, Concur, 
Xpenditure and Certify.

Greg is also part of a team of young 
professionals who co-founded Chapter2, a 
charity which started in 2012 and is aimed at 
restoring basic rights in South Africa.

ALTA-MARI GREBE, 34, FINANCIAL MANAGER OF DCD WIND 
TOWERS (PTY) LTD
In December 2013, Alta-Mari Grebe joined DCD Wind Towers, the first 
wind tower manufacturing company in South Africa. As the youngest 
senior manager at the time, Alta-Mari was responsible for setting up the 
entire finance department with it becoming the custom of taking over other 
operations if others were struggling with them. 

Alta-Mari has assisted the first Imfundo project in building a school in 
Malabar in Port Elizabeth, a rural area with no running water. The school 
provides foundation education for previously disadvantaged children ages 
3 to 6 who are subjected to severe poverty conditions within the area. The 
school runs without any government assistance and now has 25 children they 
teach on a daily basis along with providing both breakfast and lunch.

Alta-Mari has since joined forces with RoleModels foundation and four 
other Imfundo projects were subsequently introduced throughout South 
Africa. On weekends she also provides meals to the community, where she 
serves about 150 people.

During 2015, Alta-Mari was awarded the runner-up PPS Professional 
Woman of the Year in recognition for the work she does with the youth. 
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STANLIB Multi-Manager makes a range of diversified 
and compelling multi-asset class solutions available 
at a convenient single point of entry.

The result is a solutions business that blends abilities 
across different asset classes, managers and 
strategies to provide tailored investment outcomes 
based on your specific needs.

A global view 
meets local 
insights.

www.stanlibmultimanager.co.za

If you are looking to diversify your portfolio, 
visit www.stanlibmultimanager.co.za  today 
and talk to the team that holds R150 billion 
in assets under stewardship.
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GARTH PRETORIUS, 33 
PARTNER AT EY

Within 12 months of joining EY 
as a senior manager in 2014, 
Garth Pretorius was promoted to 
associate director. In January 2016 
he went on to be nominated into 
the firm’s partnership admission 
process. His nomination was 
accepted and on 1 July 2016 he 
will start as a Financial Accounting 
and Advisory Services (FAAS) 
Partner. His rapid advancement is 
ascribed to his wealth of experience 
and technical knowledge, which 
is evident in his significant 
contribution to successfully 
improving audit outcomes at a 
number of government institutions.

With more than ten years’ 
experience within the public 
sector, Garth is passionate about 
making a tangible contribution 
and difference through the 
advancement and reform of 
financial accounting, reporting and 
governance within the sector.
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CFO OF VANTAGE CAPITAL GROUP
Siyanda Gule began his private equity career at Vantage Capital. With his 

good work ethic and sharp technical skills, Siyanda has 
worked his way up to CFO of Vantage Capital Group. 

After spending three years at Vantage Capital 
as financial controller and right-hand man of the 

CFO, he was approached by three partners in 
the process of starting a new private equity 
firm, Kleoss Capital. Leaving his cushioned 
position at Vantage Capital he joined as CFO 
of Kleoss and assisted with the establishment 
of the fund, fundraising presentations, 
admission of investors into the fund, and deal 
sourcing.

From 1 June 2016, Siyanda has re-joined 
Vantage Capital Group as its CFO effectively 

heading up the finance function of a fund manager 
with R8 billion assets under management. 

SIYANDA GULE, 29

WASEEM-AHMED CARRIM, 28 
CHIEF FINANCIAL OFFICER OF THE  NATIONAL 
YOUTH DEVELOPMENT AGENCY
After going through a competitive process of 
interviews and psychometric assessments, at just 
26 years old, Waseem Carrim was appointed CFO of 
the National Youth Development Agency (NYDA). 
Waseem is one of the youngest CFOs ever appointed 
within the public service. 

During his first year as CFO, through the 
design of supply chain management policies and 
procedures and the harmonisation of the internal 
control environment through application of 
financial systems and controls,  the NYDA achieved 
an unqualified audit opinion. In his second year, the 
NYDA achieved its first ‘clean audit’ opinion from the 
Auditor-General of South Africa, reduced irregular 
expenditure by 97%, eliminated all matters of non-
compliance, and achieved its highest organisational 
performance in history placing the NYDA in the top 
tier of government agencies.

Recently the NYDA with Waseem as one of 
its leaders has concluded a notable corporate 
restructuring and culture change programme, one 
of few successful restructuring programmes ever 
concluded within the public service. 
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MOSE KUTADZAUSHE, 32, FOUNDING DIRECTOR OF 
SUPREME BRANDS
Mose left Zimbabwe for South Africa and after a challenging 
three-month-long job search he managed to secure a job as a 
management consultant at Deloitte. However, supporting his 
family was not enough for him – he felt challenged to make a 
difference in his entire community ‒ Zimbabwe.

When he was 27 Mose launched Supreme Brands, a 
company that manufactures and distributes toilet paper 
products. His company was recently identified by the largest 
wholesaling group in Zimbabwe, N-Richards, who admitted 
Supreme Brands into their selective supplier development 
initiative. This has resulted in them being awarded a large 
portion of the toilet paper shelf space in all of the group’s 26 
outlets.

They currently supply all leading retailers in Zimbabwe and 
occupies more than 80% of the nationwide toilet paper shelf 
space in some retailers. The company has generated revenues in 
excess of R70 million since its inception and currently employs 
77 people.

Mose recently joined Investec Asset Management as an 
Investment Specialist in the Africa Private Equity team. 
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Congratulations Garth 
Pretorius for being 
nominated as a finalist in 
SAICA’S top 35 CA(SA) 
under 35 in South Africa for 
2016. We are proud of the 
legacy you are creating!

Better begins with you!

At EY we recognise and celebrate individuals 
who are building a better working world in 
inspiring and impactful ways.

www.ey.com/za @EY_Africa
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JUSTIN VAN WYK, 34

CEO OF BIG CONCERTS
Growing the group’s value by 300% 
in the past eight years, Justin van Wyk 
has seen Big Concerts become the 
largest and only live entertainment 
company in Africa to feature on the 
Top 100 Worldwide Promoters List 
with interests in touring, ticketing, 
concessions, hospitality, merchandise, 
and venue management.

Justin has successfully created 
business models for the use of the 
2010 FIFA World Cup stadiums for live 
entertainment and has hosted some of 
the biggest names in music including 
U2, One Direction, Justin Bieber, Bon 
Jovi, Rihanna and Bruce Springsteen.

Justin has also been successful 
in growing the brand into one of the 
Top 10 brands on Twitter in South 
Africa, winning the tender for the +R2 
billion redevelopment of the Bellville 
Velodrome precinct, which will include 
a world-class multi-purpose arena. 
He also concluded an acquisition of a 
majority stake in the business to Live 
Nation, the largest live entertainment 
company in the world.

TOP 35-UNDER-35

 XOLANI SITHOLE, 32
MANAGING DIRECTOR: SEBENZA FORWARDING AND 
SHIPPING (PTY) LTD 
Being a highly motivated individual, to date Xolani quickly rose through the 
ranks and held various key positions. His most recent appointment has been 
MD of Sebenza, a company with a turnover above R50 million and 
assets worth R100 million. Before being appointed as MD, Xolani 
served as financial director of Sebenza for almost a year and a half.  

Turning around the business from loss-making (R17 million 
annually) to profit-making within six months, achieving a 60% 
reduction in audit time and costs, improving the BEE rating 
from a level 5 to a sustainable level 2, streamlining the IT 
environment, and launching  a new corporate strategy 
that is measurable are some of his achievements.

Outside working hours he has presented numerous 
lectures on financial awareness at no cost to church 
communities in the townships. Xolani recently appeared on 
‘Against all odds’ on ENCA,  a TV show that tells the stories of how 
ordinary South Africans from disadvantaged backgrounds make a 
success of their lives and the lives of others. 

LIAAN KRETZSCHMAR, 33 
FINANCE DIRECTOR OF JAGUAR LAND ROVER SA & SSA 
Since his appointment in January 2014, Liaan’s professionalism, leadership 
and impact has led to him being identified as one of Jaguar Land Rover’s 
senior leaders of the future. Liaan is one of only six candidates globally 
that have been selected in 2016 for Jaguar Land Rover’s high-performance 
training programme, Advance, which develops high-potential leaders towards 
future senior leadership and executive roles.

Leading a diverse team working across multiple disciplines, Liaan 
has brought significant structure and process strength to the organisation, 
increasing efficiency, accuracy and control over all elements of finance 
and beyond. Despite significant economic challenges and headwinds, he 
has driven the continued delivery of results in line with the shareholder’s 
expectations across both South Africa and the Sub-Saharan Africa Region.

Liaan is an active member of his local church where he serves in a variety 
of ways. He presents a guest lecture once a year at  North-West University 
‒ Potchefstroom with the focus on corporate governance and board 
responsibilities. In 2015 he cycled the 94.7 Cycle Challenge as a personal 
challenge in memory of a friend that passed away to cancer and in support of 
the Beulah Africa Charity.
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ISMAIL SEEDAT, 34, GROUP 
REPORTING AND TAXATION 
MANAGER, ONE AFRICA MEDIA
 Ismail joined One Africa Media at a 
time when they were aggressively 
expanding across Africa, where 
little attention was being given to 
organisational structure, record 
keeping and compliance. The group 
operates Africa’s largest portfolio of 
online marketplaces focused on jobs, 
cars, property and travel.  
 After supporting the CFO in 
South Africa, Ismail was given the 
opportunity to relocate to Lagos 
to take control of the struggling 
subsidiary businesses in Nigeria and 
Ghana. Driving budgets in a chaotic 
environment with young and junior 
executives means also testing strategic 
thinking. Within weeks and with 
extraordinary management skills, 
Ismail was guiding and mentoring the 
general managers to success.

Ismail has excelled in innovative 
thinking by identifying a niche 
in funding Nigeria’s financially 
excluded population, who although 
financially well-off didn’t have formal 
documentation in place either to open 
a bank account or obtain loan finance. 

He is now also leading the product 
thinking on a finance product for rental 
property in Nigeria. These products 
could materially influence the group's 
strategy and transform the business in 
these markets.

NICO VAN DER MERWE, 35 
ASSOCIATE PROFESSOR IN 
FINANCIAL REPORTING, NORTH-
WEST UNIVERSITY
In a career marked by various accolades 
and achievements, right from the 
start during his training contract Nico 
van der Merwe achieved the highest 
ratings for work performed. Thereafter 
he joined the academic staff of 
North-West University (NWU), where 
he quickly progressed to being the 
subject head and later the leader of the 
CA(SA) programme. He was promoted 
to Associate Professor in Financial 
Reporting at the age of 26.

Nico has received the Absa bronze 
medal for best master’s student in the 
social sciences at NWU. Other awards 
include an award for the best lecturer 
at NWU in 2008, an Institutional Award 
for Excellence in Research in 2010, and a 
Rapport Faculty Award for Inspirational 
Education in 2010. 

Nico holds a PhD in which he made 
a significant contribution to improving 
and transforming the education of 
CA(SA) students. He has published 
various articles in national and 
international journals. 

RIKUS VORSTER, 32, CHIEF 
FINANCIAL OFFICER, DELOITTE 
NIGERIA 
Before turning 30, Rikus Vorster 
became CFO of Deloitte Nigeria with 
the key responsibility of ensuring 
international standard financial 
transformation and sustainability 
within the finance department. 

He has differentiated himself by 
bringing initiatives to the table of 
Deloitte Nigeria which have been 
most impressive. To name a few: he set 
out creating a business intelligence 
reporting platform that left even the 
service provider astounded to what 
type of reports he had designed 
using their data. Another has been 
developing an online procurement 
system that has proved to work 
effectively, focusing on going green 
as well as reducing manual input 
and processing. Rikus also designed 
several tools and templates to make 
reporting, budgeting and forecasting 
more detailed yet easier to understand. 
These initiatives have resulted in a 
significant improvement in the quality 
of information for purposes of strategic 
decision-making. 

Overall he is a good leader who 
creates a positive team environment 
by focusing on responsibility, ethics, 
output, and continuous improvement.
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GROUP FINANCIAL DIRECTOR, 
ROLFES HOLDINGS 
At Rolfes Holdings, a JSE-listed company that operates 
from Johannesburg and has a global footprint in Africa 
and Europe, Johan has settled into his role exceptionally 
well, boldly stepping up to challenges with an eagerness 
and energy that has amazed his superiors and colleagues.  

Prior to this Johan was employed by Glencore for 
almost five years. Glencore is one of the world’s largest 
global natural resource companies and a major producer 
and marketer of more than 90 commodities and over 
150 mining and metallurgical sites. Here Johan was 
transferred from Optimum Coal Holdings South Africa as 
group financial controller to Glencore International AG 
in Switzerland as part of the Copper Trade Finance team. 
During this period Johan also completed his master’s 
degree in business administration. Prior to this Johan 
was as an audit manager at KPMG in the Energy and 
Natural Resources Department, where he was involved in 
various mining engagements including the JSE listing of 
Optimum Coal.

Johan’s strength of character and ethos, both 
personally and professionally, have been notable.

JOHAN FERREIRA, 34

TOP 35-UNDER-35

IS RAISING FUNDS FOR THUTHUKA BURSARIES AND TO MOTIVATE TRAINEES NOT TO QUIT.  #LEADERSNEVERQUIT

JUNE  2016 | 58    

SPONSORED BY

SENIOR LECTURER AT UNIVERSITY OF 
JOHANNESBURG
Lyndsay is passionate about academia and enjoys 
motivating students to perform at the best of their ability 
and to be respected, responsible and caring human 
beings.He recently co-authored an academic article that 
was published in an internationally accredited research 
journal. He also completed his master’s degree in 
computer auditing with a dissertation investigating the 
application of King III as a framework for effective IT 
governance, for which he received a grading above the 
75th percentile. 

Lyndsay is a lecturer at APT and has recently been 
appointed director and shareholder of the company ‒ one 
of SAICA’s two accredited professional programme 
providers. He also serves as the audit committee 
chairman of Safika Resources (Pty) Ltd.

Along with being actively involved with lectures for 
the Thuthuka fund, Lyndsay assists with annual career 
days organised by the Tirisano Foundation, an NPO 
uplifting scholars in Soweto. 

LYNDSAY MASEKO, 34



SEDZANI MUSUNDWA, 33, THUTHUKA 
BURSARY FUND MANAGER OF THE 
UNIVERSITY OF PRETORIA 
Attesting to her dedication and contribution to the development 
of global young leaders, in April 2016, Sedzani Musundwa 
was awarded a Silver Angel Award at the annual G200 Youth 
Forum in Germany. Sedzani is an executive member of the 
international G200 Association based in Switzerland, an 
organisation that gathers young leaders from across the world. 
Her aim of bringing African issues to the fore and attracting 
more African students and professors was the reason for her 
joining the organisation in 2012.

Sedzani currently heads up the Thuthuka Programme at 
UP as this is directly aligned with her life values. Being an 
accessible role model to hundreds of black students leaves her 
feeling like she doesn’t work a day in her life.

Another great achievement for Sedzani is her 
commencement of a PhD which will focus on addressing social 
issues encountered in accounting education in South Africa.

Rolfes Holdings has a long South African history. The Group’s 
international footprint extends to Asia, Africa, Eastern and 

Western Europe.

Congratulations 

JOHAN FERREIRA, 
Group Financial Director,
Rolfes Holdings Limited

for being selected as a finalist in the 
Top 35-under-35 competition.

We are proud of this amazing 
achievement and celebrate this with you. 

We feel excited to know that you are 
seen as a future leader in business.
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LOUW BARNARDT, 28, FOUNDER AND MANAGING 
DIRECTOR OF OUTSOURCEDCFO 
A driven entrepreneur, Louw Barnardt co-founded financial 
management boutique OutsourcedCFO. His company 
boasts clients like Microsoft, Absa Enterprise Development, 

Edge Growth and Bandwidth Barn, as well as many 
exciting local and international growth companies.

Louw has built up a team of more than fifteen 
highly qualified financial professionals (of which 
six are chartered accountants) who have become 
synonymous with excellence in high-level financial 
management for private companies in South 
Africa.

OutsourcedCFO has helped raise more than 
R100 million in growth funding for start-ups in the 
last 12 months and has an annualised growth rate 
exceeding 100% per annum.

In his role at OutsourcedCFO, Louw has 
managed a formidable client portfolio, which 
included the financial takeover of two diamond 
mines with an asset market value exceeding 
R200 million. Louw’s work in the tech start-up and 

finance space has recently seen him named among 
the Fast Company Top 20 under 30.

GEORGE DIAB, 31, CO-FOUNDER 
AND MANAGING DIRECTOR OF 
TAILOR ME (PTY) LTD
Believing that every man should own a 
bespoke suit, George and co-founders of 
Tailor Me Ricardo Da Matta CA(SA) and 
Bradley Marriot set out literally from the 
boot of their cars to create an accessible 
and affordable bespoke tailoring business 
for South African men.

Within 16 months, Tailor Me has 
grown into a leading name in bespoke 
fashion, boasting an annual turnover of 
R3,4 million and a client base of over 
800 – including top executives and public 
figures. 

George plans to build on their 
current success by growing the Tailor Me 
brand nationally and into Africa. They 
are also in the process of launching a 
student initiative where Tailor Me will 
offer discounts to clients for donating 
retired suits, which will then be provided 
to underprivileged students entering the 
workplace. 

Their vision is to continue building a 
brand that celebrates individuality, style 
and supreme quality and provides a fresh 
approach to a traditional market.

TUMI HLONGWANE, 32 
FOUNDER AND CEO OF MOHAU 
CAPITAL (PTY) LTD
Three years ago, Tumi Hlongwane 
courageously set out to launch her own 
business called Mohau Capital, a black, 
female-owned advisory company which 
offers corporate finance advisory services to 
a broad range of clients in various sectors. 
Services include: capital structuring and 
raising, valuations of businesses and assets, 
expansion and general corporate strategy, 
and buy side and sell side transaction 
support.

At the height of South Africa’s recent 
drought, Mohau Capital managed to assist 
a client in the agricultural business to raise 
capital. Tumi and her team were able to 
package the opportunity to funders in a way 
that demonstrated sustainability and a strong 
business case in the midst of tough economic 
times.

Tumi is actively involved in Friends of 
Diyatalawa, a community upliftment project 
in the Free State for a community called 
Diyatalawa, where they have built a computer 
centre to teach the  underprivileged how to 
use computers. She also volunteers her time 
as a trustee of LoveLife, which is a national 
youth upliftment programme.

TOP 35-UNDER-35
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STUART ALLAN VAN DER VEEN, 29, 
FOUNDER OF PAPER PLANE BOUTIQUE 
MANAGEMENT CONSULTANTS AND FUTURE 
FACES  
Stuart loved his traineeship at Deloitte and thrived at the 
firm. Then, in 2014, his passion to be part of technology 
changing the world for the better led him to found Paper 
Plane and co-found Future Faces, with counsel from his 
mentors Ruwayda Redfearn, Willem van der Post and Malusi 
Cwele.

Today, Paper Plane assists African financial institutions to 
strategically incorporate blockchain, big data and machine 
learning into the future of their businesses. After building 
relations and a presence in Silicon Valley, Paper Plane has 
collaborated on Silicon Joburg and Exponential Africa to 
solve Africa’s grand challenges. To this end, Paper Plane has 
invested in a venture capital vehicle with an investment 
mandate in financial education technology.

Future Faces was co-founded with Deloitte and SovTech 
to give every African access to quality financial education. 
In 2015, supported by Deloitte employees and successful 
entrepreneurs, Future Faces fully crowdfunded their first 
student to complete her CA(SA) undergraduate studies 
and supported several CA(SA) students with their living 
expenses.

JOHNATHAN DILLON, 34
ASSOCIATE PROFESSOR / DIVISION HEAD 
AT NELSON MANDELA METROPOLITAN 
UNIVERSITY 
Johnathan Dillon is considered one of the ‘stars’ among 
the 50 academic staff at NMMU’s School of Accounting. 
After years of transforming and leading the Management 
Accounting and Finance discipline, Johnathan was 
promoted to Associate Professor in January 2016.

At the 2015 South African Accounting Association 
(SAAA) International Conference, Johnathan presented 
a paper entitled ‘A refined constructive operating lease 
capitalisation model considering new proposed lease 
accounting rules’. Out of the 69 papers presented, he won 
two awards, including that of overall best paper.

Another highlight for Johnathan has been coming on 
board as a co-author on the 8th edition for the most widely 
prescribed finance textbook in South Africa, titled Financial 
Management, which was published by Juta in 2015. He 
has also successfully pioneered the recent launch of a suite 
of CIMA-aligned short learning programmes offered by 
NMMU’s School of Accounting in partnership with the 
NMMU Business School.

Johnathan is also the academic co-ordinator of the 
Thuthuka CTA group.

IS RAISING FUNDS FOR THUTHUKA BURSARIES AND TO MOTIVATE TRAINEES NOT TO QUIT.  #LEADERSNEVERQUIT
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GERHARD VISAGIE, 33 , INVESTMENT DIRECTOR, ACORN PRIVATE EQUITY
Employed in the fast-paced private equity industry at Acorn Private Equity directly after his CA(SA) traineeship, 
Gerhard has been an Exco member since age 27 and was appointed as one of the youngest investment directors 
of a private equity firm in South Africa at age 30. Within his first year of employment, Gerhard concluded 
his first private equity transaction, of which the company value grew from R19 to R420 million in 5,5 years. 
He has since concluded numerous private equity transactions with the largest being R190 million.

Gerhard is one of three investment executives who managed Acorn SME Fund 1, which delivered 
exceptional returns of 46% gross annualised returns from 2010 to 2015, and who also founded and 
manage Acorn Agri, an agri- and food-focused holding company with assets of R950 million. He was 
instrumental in securing an anchor investor by raising R200+ million. 

Gerhard also founded an investment holding company that invests in listed equities on the African 
continent with an investment performance in excess of 20% per annum.

Gerhard believes that the purpose of capital is more than just wealth creation, but to impact the world 
for good. He consequently applies his investment skills in order to contribute a meaningful portion of the 
returns to uplift the widows, orphans, sick and poor.

PATRICK MARTIN, 34, FINANCIAL DIRECTOR 
OF REMA TIP TOP SOUTH AFRICA 
Rema Tip Top is an international group consisting of 
23 local companies ranging from 100% subsidiaries 
to 50% joint ventures to associates. Achieving the 
esteemed status of financial director at an age of 33 has 
demonstrated Patrick’s outstanding capabilities and 
leadership qualities.

Being a young South African and having a firm 
appreciation of the South African business climate, 
especially with regard to empowerment, Patrick 
approached his then CEO and requested that the group 
make a small investment in drafting a robust joint venture 
agreement with a BEE partner he had identified. This 
successfully resulted in the establishment of   Dunlop 
Industrial Africa (Pty) Ltd. Although no significant equity 
was required, the first year of trading achieved a turnover 
of R55 million followed by R76 million in 2015. Showing 
exponential growth, it is expected to achieve north of 
R100 million in 2016.

PIETER VAN DER ZWAN, 33 
ASSOCIATE PROFESSOR 
AND TAX ADVISOR
Promoted to associate professor 
at North-West University (NWU) at 
the age of 28 years, Pieter van der 
Zwan has since been responsible 
to present and co-ordinate the 
master’s degree in taxation. The 
programme is recognised for his 
innovative approach offering 
students a good mix of technical 
and practical insight. He was chosen 
best lecturer of Potchefstroom 
campus of NWU in 2011. 

Pieter has built his own 
consulting practice, PvdZ 
Consulting, with a client base 
consisting of companies, both large 
and SME, as well as accounting 
and legal firms that he advises on 
tax and IFRS matters. A highlight 
of the practice includes being 
requested to be part of a dynamic 
team assisting the Mongolian 
Tax Authorities on a World Bank 

project. The practice enables him to share practically informed 
knowledge with students and perform relevant tax research.

Resulting from this balance between academia and 
practice, Pieter now serves on a number of technical 
committees and has been requested on numerous occasions to 
speak at tax conferences and seminars.
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Crunching Numbers, 
Crunching Abs

The phrase mens sana in corpore sano (‘a sound mind 
in a sound body’) coined by the Roman poet Juvenal is 
often used casually, but its meaning becomes more clear 
when you look at the career of someone who personifies 
its meaning – someone like Farouk Karreem. 
By Yuven Gounden
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K arreem a CA(SA) and one of the youngest 
managing directors at KPMG in KwaZulu-
Natal, became a bodybuilder when he 
was challenged by people close to him: ‘A 
colleague made fun of my skinny arms, and 

that prompted me to start going to the gym. A few years later, 
a friend said I would never get a six pack or get into Men’s 
Health magazine, so I took on both their challenges and hence 
here I am now!’

He has been a bodybuilder for the past twelve years, and 
Kareem says it has contributed to a positive approach to work, 
and a balanced lifestyle. ‘For instance, I keep to a strict eating 
plan, weighing every meal – and I train between seven and 
twelve times a week, depending on whether I’m bulking or 
cutting.’ 

FAMILY AS DRIVING FORCE
Kareem adds that ‘both my career and physical well-being 
are driven by my wanting to give my family a good quality of 
life’. This is particularly important when one considers his very 
modest roots, when he once lived in a single room with his 
family in Tongaat, wore hand-me-down clothes and walked 
long distances to school. Yet, coming from a poor background 
did not discourage him; rather it encouraged him to be 
successful. His determined personality also contributed to his 
accomplishments, and he recalls how his computer science 
teacher was convinced that he would amount to nothing, but 
how this, ironically, spurred him on to greatness.

‘Poverty can either make you or break you, and that was 
my motivation.  My parents played a very important role in my 

success and I admire their qualities. However, I didn’t want the 
same tough life as they had.’ 

Hence, he also believes it is important to mentor young 
people, especially those who don’t have a professional person 
in their family: ‘I remember the first time I ate in a restaurant 
was at a KPMG client lunch. Seeing all of those different 
cutlery splendidly laid out on the table was overwhelming, 
and perhaps if I had had mentorship, it would have not been 
that overwhelming,’ recalls Karreem. 

At the tender age of seven, he witnessed the tragic death 
of his three-year-old brother who was knocked over by a car 
while being distracted by being given something that is for 
most of us a small thing, but which was for him an annual 
treat only – an Appletiser. This was a life-changing moment 
for Karreem, who became even more determined to extricate 
himself and his family from a life of poverty. 

The example of his father’s driving force and tenacity, as 
well as his constant support, defines Karreem even today. 
In an emotional letter to his father on the eve of his death 
Karreem wrote: ‘I am, without a shadow of a doubt, the man 
I am today because of you. All that is good, pure, virtuous, 
kind and admirable in me is your doing. You drilled into us the 
importance of fitness. I’m emotionally strong because you 
taught me never to give up despite the odds, never to throw 
in the towel. You taught me that no task was too difficult to 
master and no dream was too big to achieve, and that despite 
any obstacle I could make the impossible happen if I was 
determined, willing to work hard and I truly believed I could 
do it.’

SUCCESS FACTORS AND SOME LESSONS
At KPMG his acid test came when Karreem was in 
his third year as a trainee at KPMG and the then 
senior partner, Anthony Thunstrom (currently 
the CFO at Foschini in Cape Town), gave him a 
brotherly pat on his back for a job well done. 
This was the impetus that Karreem needed to 
grow exponentially.  For instance, he says that ‘I 
was once a shy individual and hated delivering 
speeches in class. Today, I address audiences of 
hundreds and I enjoy the interaction.’ 

During his more than 17 years at KPMG, 
this down-to-earth high achiever climbed the 
corporate ladder. In 2002 he was promoted into 
his first  management position, and in 2011, 
at the age of 35, he became KPMG’s youngest 
managing director in KZN. Currently he is one of 
the youngest members on KPMG’s national policy 
board. 

KPMG has enjoyed many notable 
achievements post Karreem becoming MD. 
After three years as MD, KPMG’s revenue 
increased by 31% and profits by 69%. In terms of 
empowerment, things have also changed a lot: 
following his appointment, 64% of management 
was black, whereas currently they are at 91% 
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black. Karreem must have played a critical role in these 
developments.

For someone who did not study accounting at school, 
this professional success is phenomenal – and even more 
remarkable when one hears that Karreem did not even start 
out studying accountancy. In his first year at university, he 
took engineering – but after the first semester, he decided 
that direction was not for him, and he decided rather to follow 
the CA(SA) route.

What got him to where he is today? His answer is simple, 
yet thought-provoking: ‘It was the hunger, desire and passion 
to excel in the profession. It was also rewarding knowing that, 
in this giant of a company, progression was not determined by 
age but by results ... I knew that my hard work and dedication 
would be rewarded through career progression.’  He also says 
two traits helped him to achieve his phenomenal progress: 
‘Seeing business in the larger picture and with a wider lens, 
and secondly, striving for continuous improvement in myself 
and in how we worked. I regularly challenged the norms.’  He 
again acknowledges his parents’ role ‘for instilling in me the 
quest for perfection. They were sticklers for detail and even 
today my colleagues tease me about my pedantic nature.’

On the general advantages of being a CA(SA), Karreem 
says it ‘has given me a lot of experience. I also travelled 
oversees for the first time due to my career ...  I was a very shy 
person, and through my career I have gained a lot of self-
confidence.’

Integrity and giving your all are the important values 
Karreem lives by. ‘Giving your all is important – half measures 
should not be an option for anyone in either your personal 
or business life.’   He also does not believe in wasting time: 
‘Maximising time is critical, because life is so short. I cherish 
every moment of my life and do a keen balancing act of 
juggling time among my various responsibilities: work, family, 
parenthood and then dividing up what is left for fun activities 
and of course, bodybuilding.’ 

Like his philosophy in life and his recipe for success, 
Karreem’s advice for those starting out in their careers is also 
simple, yet substantial: ‘Never give up on your dream, in spite 
of your circumstances. If you have the desire and put in the 
hard yards, you will make your dream into reality. You have 
to start by believing in yourself. Then one needs to plan: put 
down your goals on paper with timelines. Never, ever forget 
the community and use your skills to willingly give back. 
Pursuing the career of a chartered accountant can be tough, 
but nothing worth it comes easy. The career itself is very 
rewarding. It will open doors, take you places and broaden 
your horizons substantially.’ 

Referring again to his passion for bodybuilding, Karreem 
says: ‘Getting to gym is my solace. It is my temple. It does 
wonders for stress relief and when I get home, I am a smiley 
dad and my wife, who is also a CA(SA), is happy to see me in 
good spirits.’  

Indeed, his wife Zaheera’s own CA(SA) designation 
means she thoroughly understands the rigours and the 
demands of the job ‘such as the late nights, the meetings, the 

concentration involved, and the stress. This helps me a lot. She 
plays a pivotal role with the children, and this frees up my time 
to pursue my career. We spend quality family time together. 
We love the outdoors. It is either the pool, the beach, hiking 
and cycling.’ 

In whatever free time remains, Karreem enjoys action 
soccer, which he played for over two decades. He also plays 
squash and enjoys bicycling with his family during the 
precious family time that he so relishes. He alternates reading 
fiction (preferably gripping novels) and non-fiction and is 
currently busy with Justice Malala’s book ‘We have begun our 
descent’. 

The martial arts expert Bruce Lee’s words are apt 
to describe the life and philosophy of this accounting 
bodybuilder:

‘Be like water making its way through cracks. Do not be 
assertive, but adjust to the object, and you shall find a way 
round or through it. If nothing within you stays rigid, outward 
things will disclose themselves. Empty your mind, be formless. 
Shapeless, like water. If you put water into a cup, it becomes 
the cup. You put water into a bottle and it becomes the bottle. 
You put it in a teapot it becomes the teapot. Now, water can 
flow or it can crash. Be water, my friend.’
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Leaps and bounds

‘The perception that a CA(SA) mainly 
works with figures is wrong. A CA(SA) 
is more involved working with people. 
If you do not love people, learn to love 
them. Otherwise, you will not become 

a successful CA(SA).’ These are wise words from 54-year-old 
Hendri Viljoen CA(SA), financial director at SA Truck Bodies, 
one of the key players in the transport industry in South 
Africa.

Viljoen is clearly not just another number cruncher, but 
rather someone who focuses the art of people management. 

‘I don’t even work with the accounting software SysPro. 
I manage the people scattered around regions throughout 
South Africa. I certainly analyse what I receive from them, and 
I also do some serious number crunching myself. But I ensure 
that all staff in the finance section are “singing from the same 
hymn sheet” so to speak,’ he explains.

Viljoen’s love of flying almost steered him towards the Air 
Force, but the thought of constant migration made him opt 
for the CA(SA) route and today he has absolutely no regrets. 
He nevertheless still loves flying and acquired a microlight 
licence for a few years. ‘I also did fixed-wing training, and 
I recently bought myself a motorised paraglide wing and 
engine.’ 

The road to achieving the sought-after CA(SA) designation 
was by no means an easy one: ‘I studied BCom Accounting 

Hendri Viljoen, financial director at SA Truck Bodies, has as 
his formula for success a combination of people skills and a 
penchant for adventure fuelled by a love for South Africa’s 

varied landscapes. Yuven Gounden spoke to him

at the University of the Free State, then started my articles 
with PC Bruwer & Partners in Bloemfontein. I did my BCompt 
(Hons) at Unisa on a part-time basis. My biggest challenge was 
that our first baby was born in Dec 1987 and I had to prepare 
for the board exams in March 1988 while working full time. I 
overcame it by the grace of God and the help of my wife, who 
not only looked after the baby when I had to study but also 
summarised study material to ensure that I could spend time 
on what was really important,’ he says.

‘After five years as a partner at PC Bruwer, I joined one of 
my clients for two years. I then decided that I wanted to get 
back into private practice and joined Havenga, Rossouw & 
Viljoen (now Core Group) as a tax partner for eight wonderful 
years. In 2004 SA Truck Bodies offered me a position as 
financial director,’ continues Viljoen. In the same year, SA Truck 
Bodies completed the deal to take over Henred Fruehauf 
Trailers.  The company that started out 33 years ago with 30 
square metres of space and five members of staff has since 
evolved to a giant in the transport industry.

‘It is a privilege to have been involved in both private 
practice and in commerce and industry. For me, it is two 
different worlds but the one is not better than the other.’ 

When he has time away from the office and from his 
multiple roles as husband, father, and grandfather, Viljoen 
enjoys the thrill of mountain climbing and cycling, saying that 
it offers him a scenic perspective, very similar to that of flying.
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‘I summited Kilimanjaro and also walked up to Everest 
base camp in the Himalayas,’ he relates. ‘I also climbed 
Aconcagua [the highest peak in the Andes] in Argentina 
with a phenomenal man named Sibusiso Vilane. He was the 
first black African to summit Everest and also the first black 
African to walk 1 113 kilometres completely unaided to the 
South Pole. His skills, leadership and ability to stay calm and 
in control in life-threatening situations on the mountain were 
amazing. In spite of his achievements he has remained a very 
humble and kind person.’

When Viljoen was schooled at Danielskuil in the Northern 
Cape, his sports activities were mainly rugby and athletics. 
Today he enjoys mountain bike riding for approximately three 
to four hours per week. ‘It is a wonderful way to experience 
the beauty of our country. I completed many races: 
Wines2Whales, Sani2c, Trans Baviaans, and on two occasions 
the Epic Tripper riding on the Cape Epic.’

He is an avid reader and also finds time to engage in 
farming activities with Bonsmara cattle and game (he 

manages a cattle farm in Dewetsdorp and a game farm near 
Kimberley).

It has been said that much of life is about faith and belief 
in yourself and Viljoen is living proof of this view. He is a 
committed Christian and models his life around some role 
models, among whom the most significant is probably Neil 
Armstrong, and Armstrong’s words when he climbed down 
to the surface of the moon: ‘One small step for man, one giant 
leap for mankind.’

Professor Dave Lubbe also made a mark on the young 
Viljoen at university and today they are firm friends: ‘His 
academic knowledge, his kindness towards students, and 
his other interests like dog breeding, running and writing 
skills have taught me much about balance in life,’ says Viljoen. 
Professor Lubbe also asked Viljoen to lecture some of his 
classes, which he enjoyed tremendously. 

The versatile Hendri Viljoen flies the SAICA flag high in 
every sense of the word. He also embodies the philosophy of 
embracing balance to lead a full life. Individuals like him add 
credibility to the CA(SA) profession as well as the SAICA tenet 
of responsible leadership. 
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FORD EVEREST
A new breath of American muscle has come to South Africa 
and I am not talking about the right-hand-drive Mustang – no, 
I am talking about the all-new Ford Everest.

The new Everest looks like it has come directly from 
the land where SUVs are called trucks and everything is 
supersized. This then explains the new oversized and brute 
look of the Everest, which from almost any angle looks large 
with a hint of sophistication.

So let’s analyse what exactly has changed from the 
previous Everest. To start with, the vehicle is a lot higher 
not only from a ground clearance perspective but also from 
height of the bonnet and roofline. The new grill looks bullish 
to the point that it will scare most road users out of its way. 
The larger headlights finished in a light silver backing look 
smart and work well in illuminating the road. The side view 
looks more like a luxury SUV’s and a lot less than that of a 

SUV 
of sophistication

bakkie converted into an SUV. The rear end too is reminiscent 
of a luxury SUV with its large tail lights and smooth lines. The 
smart mag wheels and tyres were also big in keeping with the 
look of the vehicle, ensuring proportions are not messed up. 
To finish off the look, the Everest comes with side steps which 
are not just for looks.

Opening the doors, you can feel the weight and 
understand that this is not just a converted van. Hopping 
into the car is more like jumping up onto a stair and then 
sliding into your seat. The test vehicle being the top of the 
range 3.2 diesel came standard with many creature comforts 
like leather, park distance front and rear, touch screen 
infotainment, etc. The only disappointment in this area was 
the lack of navigation. The front seats were comfortable and 
the driver can easily find the perfect driving position thanks 
to the electronically adjustable seats. The leather-bound 
steering felt good and did not pass on too much vibration 
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from the engine and road. The rear seats were also comfy 
with ample leg room. The best feature for me was the third 
row of seats that required a simple touch of a button in the 
luggage section to fold or open up. This was definitely a plus 
as there was no need to pull and push levers while trying 
to accommodate the additional two passengers. Another 
good feature is that the seats folded flat into the floor, so no 
additional luggage space is used with the seats folded away.

Turn the key and the 3.2-litre diesel motor gurgles to life 
but surprisingly settles to a loud hum. Even though this is 
loud compared to modern sedans, it is quiet for this sector 
of vehicles. On the road, the vehicle drives well and manages 
decent grip even through the bends. The best part though is 
that thanks to its sheer size, its scares off many other drivers 
on the road, especially mini bus taxi drivers. So there are very 
few if any mini busses cutting you off. This is well and good 
for the daily commute. Shift the dial to off-road and things 
get interesting. The vehicle changes from 4x2 to 4x4 with the 
option of diff lock. This enables you to take on literally any 
surface that you would like to drive over. From sand, to rock or 
water, all is taken in its stride. 

In conclusion, all that left to say is that the new Everest 
has definitely moved the bar to a new level. This is no longer 
a vehicle that was an afterthought but one to conquer this 
segment of the market. This is the perfect family outdoor 
vehicle that doubles as an everyday commuter. If there is 
a drawback, it is the price tag. This type of vehicle does not 
come cheap and that pushes it into the ultra-luxury SUV 
market but almost none in that segment is as capable off-road 
as the Everest.

FORD EVEREST
ENGINE:  3,2 ℓ  5-cylinder Turbo Diesel
POWER:  147 kW
TORQUE:  470 Nm 
0–100 KM/H:  11.6 Seconds
FUEL:   Average 8,2  l /100 km
CO2:   217 g/km
PRICE:  From R634 900
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GROUP CFO  
CAPE TOWN                                      

R950 000 – R700 000 CTC p/a neg
The CFO will be responsible for the development and 
implementation of the finance strategy, governance 
framework and financial management system and 
a good understanding of business management. 
A CA (SA); MBA or Commercial degree will be an 
advantage. Experience on Board Level and M&A 
highly beneficial. 10 – 15 years’ experience of which 
at least five is at a Senior / Executive level.
Consultant: Nicky Harrison (Cape Town)

FINANCIAL CONTROLLER
  EASTERN SUBURBS 

R1 000 000  – R 900 000 p/a
A well established multinational Manufacturer  
requires the skills of a seasoned CA (SA) to join 
their Management Team. The ideal candidate 
will have 5 years relevant  post articles 
experience. The core purpose of the role would 
be to capitalize return on financial assets, 
implement structured policies, procedures, 
controls and systems, and manage the  finance 
team effectively.
Consultant: Trinisha Singh (Midrand)

FINANCIAL AND FOREX CONTROLLER 
NORTHERN SUBURBS  

R900 000 – R800 000 p/a
Global leader in the mining and construction 
industry requires the expert skills of a qualified 
CA(SA) to join their successful organization as 
Financial and Forex Controller. Based in the 
elite northern suburbs of Johannesburg, this 
exciting opportunity requires 3 years post articles 
experience with a strong focus on foreign exchange 
risk. An analytical mind and charismatic personality 
will be the ideal fit for this employer of choice.
Consultant: Nicole Naidoo (Midrand)

FINANCIAL PLANNING AND 
ANALYSIS MANAGER                      EAST RAND  
R1 000 000 – R850 000 p/a
A fast growing international manufacturing 
company is looking to recruit an analytically minded 
CA(SA) with 6 to 8 years post article experience to 
assume the role of Financial Planning and Analysis 
Manager for their South African company. This 
individual will manage a team responsible for 
variance analysis, business planning and advising 
both local and international counterparts on best 
business practice to increase company profitability. 
Consultant: Natasha Cilliers (Centurion)

FINANCIAL MANAGER
              CAPE TOWN

R1 100 000 – R800 000 CTC neg 
An international company, with operations in 
CT, is looking for a CIMA / CA(SA) qualified 
Financial Manager to head up finance for SA 
and Africa. Strong IFRS and audit experience 
needed as well as the ability to manage staff and 
set up the entire finance function. This is a new 
division within the business and therefor a brand 
new role with lots of growth potential.
Consultant: Monique Swanepoel (Cape Town) 

www.communicate.co.za

 ADvTECH GROUP placed in the Financial Mail’s Top Employer for 2016 list and received 
the standard of excellence achiever award in Deloitte’s “Best Company to Work For Survey”.

Communicate Personnel is a trading division within ADvTECH Resourcing (Pty) Ltd, the recruitment division of JSE-listed ADvTECH Group.
For more information and career opportunities, visit:

SENIOR FINANCIAL ACCOUNTANT  
EASTERN SUBURBS 

R800 000 – R750 000 p/a
A FMCG company is looking for an outgoing, 
technically astute CA(SA) to join their team as a 
Senior Financial Accountant. This individual will be 
based at a factory site and involved in not only the 
daily, weekly, and monthly financial running of the 
business but the operational side too. Candidates 
with a passion for the industry and with an ambitious 
outlook on their career should apply today.
Consultant: Briony Simon (Centurion)
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META MAPONYA CA(SA)
SARS: ADVISORY COMMITTEE

AHEAD OF THE 

BE READY TO CAPITALISE ON BUSINESS 
OPPORTUNITIES WITH A CA(SA).

It’s not just about advice. Making a measurable impact includes effective 
implementation that consists of examining problems, identifying opportunities, as well 
as meticulous attention to often overlooked details. When you have a CA(SA) to guide 
business decisions, you have decades of experience, training and the foresight to add 
value to every business decision. Make the right decision for 
your business, partner with a CA(SA). 

CAs(SA) – Leaders in tax & business
www.� ndacasa.co.za



Leaders in recruitment since 1982

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380 | email: specialists@thepc.co.za

Investment Banking Recent CAs
CORPORATE FINANCE ASSOCIATE FINANCIAL MANAGERDIVISIONAL CFO - RETAIL BANKING - EE PREF

Market Related Salary. Independent investment banking 
and advisory fi rm. Support the principal with major 
transactions and lead smaller transactions. Manage 
day-to-day aspects of the transaction and ensure that 
documentation is adequately prepared. CA(SA) / CFA / 
LLB with min 3 years M&A experience. Excellent grades. 
MELANIE

R650K – R580K. Trendsetting apparel company with a young and 
vibrant culture, seeks proactive, newly qualifi ed CA(SA) with 1-2 
years exp from manufacturing / retail / wholesale environment, pref 
Africa exposure. Assume responsibility for fi nancial reporting. LORI

R1.3m - R1.1m Neg + Bonus. CA(SA) with 8-10 years relevant 
banking exp to oversee the full fi nance function of this innovative 
lending division of retail banking giant. Undertake strategic 
reviews of products and business processes plus drive several 
business transformation projects. Review fi nancial performance 
and identify opportunities for revenue enhancement. Proven 
leadership and management exp essential. RICK

Banking

FINANCIAL CONTROLLER - GLOBAL MARKETS

PRIVATE EQUITY EXECUTIVE – CT - EE PREF

R800K - R750K + Bonus. Prestigious investment bank requires 
CA(SA) with 3-4 years treasury reporting exp. Be part of a 
dynamic team responsible for ensuring the timeous preparation of 
several key global market reports. Guide systems development, 
optimise reporting processes and deliver commentary on the 
income statement/balance sheet and capital. Defi nite career 
growth potential. RICK

Market Related Salary. A private equity fi rm focused on 
opportunities across sub-Saharan Africa seeks highly qualifi ed 
investment specialist to join their dynamic team. CA(SA) / 
CFA / MBA / B.Com Hons with at least 7 years private equity 
experience. MELANIE

CORPORATE FINANCE ASSOCIATE
Market Related + Lucrative Bonus. Investment bank offering 
fi rst class corporate fi nance advisory services to a selective 
client base, seeks a top class corporate fi nancier. CA(SA) / MBA 
/ CFA with 4-6 yrs solid CF experience from investment banking 
environment. Work closely with an interactive and successful 
team. Utilise your drive, initiative and experience in an intense 
environment, offering reward and career satisfaction. LORI

FINANCIAL MANAGER - RETAIL BANKING
R600K - R575K + Bonus. Innovative division of leading retail bank 
seeks top performing newly qualifi ed CA(SA). Assist with month-
end reporting, fi nancial forecasting and budgeting, balance sheet 
substantiation and fi nancial modelling. Enhance internal controls 
while assisting with management of information systems. Attention 
to detail is critical in this role. RICK

RISK AND COMPLIANCE MANAGER GLOBAL MARKETS

GROUP FM: ELECTRONICS: WEST RAND

R900K - R700K Neg. CA(SA) / B.Sc / B.Eng / CFA with 3-5 years exp 
in treasury / trading or risk advisory environment. Be accountable for 
end-to-end risk assessment, monitoring and reporting with specifi c 
focus on market and operational risk for Africa and other international 
countries. Understand risk advisory and engineering / valuations of 
fi nancial products. Role includes travel into Africa. JANN

R950K - R900K. Engineering / Electronics manufacturing and 
distribution business seeks the skills of a CA(SA) /  B.Com (Acc) with 
a min 5 years FM exp in a sizable listed manufacturing company. 
Plan, direct and control the fi nancial function in the group and prepare 
and present complex reports. Experience in corporate activity, 
due diligence and valuations. Pastel, Caseware 
experience is an imperative. Awesome role for a 
committed and eager accountant.  JANN

Financial Markets

Finance

CREDIT MANAGER - SOVEREIGN CREDIT
INVESTMENT ANALYST – EER750K – R650K. Credit manager fully competent in credit 

assessments plus 2-4 years credit risk management 
experience. Manage a defi ned portfolio of sovereigns and 
associated fi nancial institutions. Interesting role encompassing 
portfolio management, credit applications, stakeholder 
management and management of credit risks. B.Com / Hons 
degree essential. LORI

R600K – R800K. Specialised investment management 
business with a focus on sub-Saharan Africa seeks an Analyst 
with 2-3 years experience in investments, corporate fi nance or 
private equity. Join a dedicated, multi-disciplinary investment 
team with a deep track record targeting superior returns with 
measured development outcomes. CA(SA) / CFA with strong 
fi nancial modelling experience. MELANIE

TRAINEE EQUITY RESEARCH ANALYST

CORPORATE FINANCE ASSOCIATE
R900K - R750K. CA(SA) / B.Bus.Sci / CFA with 3-5 years exp in 
corporate fi nance. Develop fi nancial valuation models to enable 
clients to make investment decisions, provide documentations 
for proposals, transactions and implementations opportunity to 
join a team with constant deal fl ow. JANN

Investment Banking

Join Oasis expanding investment business as a senior �nancial accountant and advance 
your career globally. Oasis is a progressive, innovative and committed asset and wealth 
management company that operates across multiple jurisdictions in a regulated, 
automated and digital environment.  The company is known for its distinct value and 
service offering, its excellence in product and its deep and broad expertise as well as 
its commitment to offering its people opportunities that showcase their capabilities 
and skill through the collaborative, inclusive and team orientated environment.

Rewarding Global Career Opportunities for Accountants 

Description of the Role

www.oasiscrescent.com

Oasis Accounting and Finance division incorporates the disciplines of Business Finance, Corporate 

Accounting, Treasury, Regulatory Reporting and Accounting Operations across multiple jurisdictions 

and specialist businesses. Reporting directly to the Chief Financial Of�cer and the Chief Executive 

Of�cer, the incumbent will need to possess exceptional technical, analytical, consolidation and reporting 

abilities coupled with sound business acumen, excellent communication skills and the ability to work 

independently and integrate seamlessly within teams as required. The position will require management 

of the entire global accounting and �nance framework for the business and experience within a 

multi-currency and multi-jurisdictional accounting and �nance environment will be a distinct advantage. 

The candidate will manage and form part of a focused team based at Oasis’ of�ce in London and will 

need to travel to similar operations of�ces from time to time to ful�l functional, project and management 

requirements. This is a complex but rewarding opportunity for a specialised professional who strives 

for excellence, thrives on challenges and is determined to grow and  advance his/her career.

Candidates who Should Apply

• 5-10 years of accounting experience with an excellent track record. 
• Strong Management experience
• Excellent technical and analytical ability
• Superior communication and reporting skills
• Suitable qualifications 
• Registered as a Chartered Accountant
• Working knowledge of current industry standards

Application Process

E-mail your CV, copy of your ID, Certi�ed Academic Transcripts 
and Industry Quali�cations to recruitment@za.oasiscrescent.com. 

Your submission is to be accompanied by a cover note that con�rms submission of all required documents. 
All submissions are to reach Oasis by 31 October 2016.

Location

London, United Kingdom
Remuneration

Competitive market related packages and a system of continuous reward for excellence.

©
Shutterstock
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CLASSIFIEDS
PARTPARTNERSHIPS & PRACTICES

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and 
extremely successful accounting and auditing firm in South Africa, 
which is JSE accredited and internationally affiliated, then there is no 
doubt that this could be mutually beneficial to both practices. Let us 
explore the possibility. Call Marius on 0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE 
accredited and internationally affiliated CA firm is looking to acquire 
your accounting or auditing practice in Gauteng, Cape Town, 
Bloemfontein or Durban. Should you be interested in selling, please 
give Marius a call on 0828873496.

ARE YOU A SOLE PRACTITIONER?
Do you value your independence? 2017 audit partner rotation 
problematic? Call me Marius on 0828873496 for solutions.

ONS KOOP
Rekenmeesters-, oudit- en belastingpraktyke of “blokke van fooie”. 
Kontak Pieter by 0823320646 of pieterw@bvgroup.co.za as jy 
belangstel om te verkoop.

ESTABLISHED PRACTICE IN EDENVALE
Gauteng looking for a CA (registered with IRBA) to join an auditing 
practice. contact michelle@tifc.co.za

SERVICES

AFFORD YOUR SOUTH AFRICAN CLIENTS THEIR FREEDOM TO BE
Earn referral fees when assisting clients who have, or planning, to 
emigrate from South Africa. Need to transfer clients’ funds locked 
in retirement annuities, pensions and other insurance assets 
offshore?Make use of our turnkey exchange control, cross border tax 
and financial planning services. www.cashkows.com
For more information contact: Ryno Viljoen CA (SA) CFP™
ryno@cashkows.com | +27283122764 | +27822817384.

PROFESSIONAL BUSINESS VALUATION SERVICES
Objective, insightful and supportable business valuations.  
Contact us on 0861-99-99-32 or email info@businessvaluation.co.za 
Visit www.businessvaluation.co.za for more information.

Legislation requires your VAT Registration Number for invoicing 
purposes. For Classified Advertisement information: 

Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, 
Kengray, 2100, Fax 011 621 6807 E-mail: classifieds@saica.co.za
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