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As South Africans we are blessed 
to live in a beautiful country 
with great weather. Especially 

now that summer is here, we can 
spend our free time outdoors to soak 
up the sun. 

Unfortunately, what’s been 
happening in our business world and 
with our down-spiralling economy and 
ever-weakening rand has not been 
giving us much reason to rejoice … 
So it’s not surprising to learn that as 
a nation we are not considered to be 
among the happiest.

Happiness can be used as a 
measure of socio-economic progress. 
Evidence suggests that people who 
are emotionally happier have more 
satisfying lives, live in happier 
environments, and are therefore more 
likely to be healthy, productive and 
socially connected.

In 2016, the Danes have been 
crowned the happiest nation in the 
world (and they don’t even always 
have sunny days and wonderful 
weather). And according to the 
World Happiness Report, the main 

differences in happiness between 
countries can be explained by six 
variables:
• Years of healthy life expectancy
• Having someone to count on in 

times of trouble (social support)
• Perceptions of corruption
• Prevalence of generosity
• Freedom to make life choices 
• GDP per capita

The study shows that social support and 
the freedom to make key life choices 
are the most important determinants of 
happiness.

So, apart from the Danish economy, 
what is it that makes them so happy? 

Their suggestion: we should all add a 
little hygge (pronounced hue-guh) to our 
lives. The Danes created hygge because 
they were trying to survive boredom, 
cold, dark and sameness and the 
undefinable feeling of hygge was a way 
for them to find moments to celebrate or 
acknowledge and to break up the day, 
month or years. (While there’s no one 
English word to describe hygge, several 
can be used interchangeably to describe 
the idea of hygge – such as cosiness, 
charm, happiness, contentness, security, 
familiarity, comfort, reassurance and 
kinship.)

Hygge doesn’t require learning ‘how 
to’, adopting it as a lifestyle, or buying 
anything. You can’t buy a ‘hygge living 
room’ and there’s no ‘hygge foods’ to 
eat. It only requires consciousness, a 
certain slowness, and the ability to not 
just be present, but recognise and enjoy 
the present. That’s why so many people 
distil hygge down to being a ‘feeling’.

So, during this festive season and 
with 2018 just around the corner, we 
should all try to become aware of a 
good moment – and be present in that 
moment – and just enjoy it.

And now to practical matters. From 
our February 2018 issue ASA will be 
available as a digital publication, so 
keep a lookout for an email about how to 
access the version of your choice.

.
GERINDA ENGELBRECHT 
EDITOR
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WHAT’S HAPPENING ON OUR WEBSITE THIS MONTH

FIND YOUR FAVOURITE EXPERTS ONLINE

NTSEBEZA INQUIRY INTO CERTAIN 
SAICA MEMBERS EMPLOYED BY 

KPMG SOUTH AFRICA 
The independent inquiry will be conducted by an independent panel comprising senior 
members of the legal and accountancy professions to be chaired by Advocate Dumisa Buhle 
Ntsebeza SC. Advocate Ntsebeza SC has been selected to chair this independent inquiry for 
a number of reasons. He is one of the country’s leading senior advocates, and deservedly 
earns the recognition of being one of the country’s top silks. Moreover, between 1995 and 
2010, he sat as an acting judge in various divisions of the High Court of South Africa on a 
number of occasions, a position he was appointed to by various Ministers of Justice. Read 
more at the following link @ http://bit.ly/2hrQTr3

CLOVER APPOINTS FRANTZ 
SCHEEPERS CA(SA) AS NEW CFO @ 

http://bit.ly/2hAlBlJ 

NWK APPOINTS PIETER KLEINGELD 
CA(SA) AS NEW CFO  @ 

http://bit.ly/2z2Q1Ew 

IMD WELCOMES BICKER CAARTEN 
CA(SA) AS ITS NEW MD @ 

http://bit.ly/2AKlzML 

SAICA UPCOMING EVENTS @  
http://bit.ly/2rCeeKe
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FINANCIAL CONTRIBUTOR
TIFFANY BOESCH CA(SA)

http://bit.ly/TB_12_17

LEADERSHIP ADVISOR
BRETT TROMP CA(SA)

http://bit.ly/BT_12_17

TAX SPECIALIST
MUNEER HASSAN CA(SA)

http://bit.ly/MH_12_17



TWO DECADES
OF TRIUMPHS

Since the Modernisation Programme was launched in 2007, tax 

and customs revenue collected by SARS has increased from 

R321 billion to R900 billion to over R1 trillion within ten years, 

and the number of registered taxpayers, traders and other 

entities grew from 8.24 million to more than 20 million.  

CIT Assessments improved 226 times

68 Days

2006 2015

0.3 Days

CIT Assessment TAT

1 374 narcotic seizures to the 

value of R464.1m during 2016/17

Electronic volumes 
increased 12 times 

2015
2006

97.5%

8%

98%

13%

PAYE / IRP5  
volumes increased

11 million 31.3 million
2006 2015

Number of Customs 
declarations 
processed and 
value of trade

2006

2015

1.9 m R514 bn

6.05 m R3.66 tn

Submissions Payments

The Katz Commission was established 
in 1994 to conduct a comprehensive 

review of South Africa’s then under-
performing tax system. After years 
of planning and extensive work, the 
directorates of Inland Revenue and 
Customs and Excise were moved out 
of the Department of Finance to a new 
entity called the South African Revenue 
Service (SARS) which was formally 
established in October 1997. 

Numerous legislative changes had to be 
effected following the recommendations 
of the Katz Commission. With the cut 
of a ribbon in 1998, SARS found its new 
home called Lehae la SARS in Pretoria, 
which remains our home to this day.  

Then there was SARS

Our trajectory of development has been 
plotted against a timeline punctuated by 
achievements that defi ned SARS as a leader 
among revenue authorities.

SARS was created as a semi-autonomous 
organ of state in 1997, in the stages of the 
birth of democracy in our country. SARS has 
matured over the last 20 years to become 

a tax authority that is recognised for its 
professionalism and effi ciency. 

The organisation refl ects South Africa’s 
progression, from a neglected and 
deteriorating institution, into an effi cient 
administration that embodies constitutional 
values and practices responsible 
administration. Commissioner, Tom Moyane

World-renowned tax authority

EVERYONE CALLED US THE RECEIVER OF REVENUE
What most people would not remember, 
is that back then we still sold Revenue 
Stamps! 

Businesses could purchase revenue stamps 
from Inland Revenue, and attach them to 
certain legal documents to make them 
legal. That is one of the ways revenue 
was collected. We also collected various 
licenses and levies which we no longer 
collect now. 

All payments to SARS were made by 
cash or cheque. Very few of us had 
computers, and even if you had one, it 
was not connected to the Internet. Every 
single income tax, VAT and PAYE return 
was submitted on paper and had to be 
processed manually. In fact, everything 

was done on paper. PAYE recons and all 
the certifi cates were manually submitted 
and Inland Revenue kept strict stock of 
all IRP5 books. For the bulk of taxpayers 
their individual returns were processed by 
a Central Editing Team, while provisional 
taxpayer returns, company and Trust 
returns were processed by assessors, one 
by one.

FROM “DUMB TERMINALS” TO 
STATE-OF-THE-ART SYSTEMS

Back then, most of the work that was done 
from a tax point of view was done on what 
you would term “Dumb Terminals.” These 
were display monitors that had no process-
ing capabilities, a far cry from the modern 
technology that we use today.

Former Minister of Finance, Trevor Manuel 
cuts the ribbon with former Deputy 
Minister of Finance, Gill Marcus during the 
inauguration of Lehae la SARS in 1998.

SARS Footprint in 2017
• 53 Branches
• 1 Contact Centre over 4 sites
• 21 Mobile Tax Units
• 60 Portable Registration kits

Branch operations

THEN AND NOW: 

CUSTOMS & EXCISE
Then: In 1997, Customs and Excise was a weak, under 
resourced department with a staff complement of about 800.
Customs declarations were 100% manual. Processing time 
for bills of entry took a minimum of 7 working days. There 
was no risk engine – offi cers had to use their own initiative for 
stopping goods for inspection. Stamps were used to indicate 
release of goods – incidence of fraud was high.

Now: Customs & Excise employs more than 2500 people and 
plays a key role in trade facilitation and border protection.
All customs declarations are electronic processing takes a 
few seconds if not fl agged by the risk engine. The risk engine 
determines stops for inspection – cutting down on possible 
corruption. Release of goods is now electronic – cutting down 
on incidents of fraud.

SPECIALISED DOG UNIT
120 dogs and 120 handlers 

71 dogs trained in narcotics 
37 dogs detect traffi cking in 

endangered species in 2016/17

2016/17 Non-Intrusive 
Inspections Capability

R7.5 m revenue 
yielded and R11.7 m
illicit goods detected 

through scanning

Customs and Excise

Airport (13)
Seaport (11)
Port of Entry (27) (Designated)
Port of Entry (32) (Non-Designated)
Excise Offi ce (9)
Customs Offi ce (10)

Note: 
1. Customs is only present at 
designated ports of entry where 
commercial and passenger traffi c 
can fl ow
2. Customs offi ces in PTA & 
JHB also have an Excise offi ce 

• 1 October - SARS was 
born with the 

commencement of the 
South African Revenue 

Service Act, (Act No. 34 
of 1997). 

• October - SARS moved 
to its new home in Pretoria 

named Lehae la SARS 
(meaning ‘the home of 

SARS’ in Sesotho). 

• The New Income Tax System 
(NITS) was developed for 

implementation (initially in the 
Benoni offi ce) and was the 

beginning of SARS’ extensive 
automation programme. 

• Planning phase of formal 
programme to re-engineer 
and restructure the entire 

organisation – a programme 
labelled Siyakha which is an 
isiZulu term which means 

“We are building”.

• July -  the electronic 
submission of tax returns 
(eFiling) was introduced.

• Capital Gains Tax 
introduced.

• Trevor Manuel launches 
SARS Service Monitoring 

Offi ce (SMMO).

• Launch of Electronic Data 
Interchange (EDI) for 
customs declarations.

• eFiling extended to VAT, 
PAYE and income tax. 

• Launch of fi rst Filing 
Season campaign.

• SARS Academy 
established.

• Plastic bag levy is 
introduced.

• OMS (Operations 
Management System) 

introduced.

• Gauteng Tax Court 
opens.

• First group of Customs 
Border Control Unit 
recruits graduate.

• Pravin Gordhan appointed 
Minister of Finance.

• Branch Queue 
Management System 

rolled out.

• SARS Tax and Customs employees 
work around the clock to facilitate 

the smooth running of the 
Soccer World Cup. 

• Launch of Customs modernisation 

• SARS runs Voluntary 
Disclosure Programme (VDP) 

for defaulting taxpayers, 
resulting in collection of addi-

tional R1.5 billion in taxes.

• Launch of Help-You-eFile 
service on eFiling.

• SARS eFiling mobisite 
and app go live.

• Start of Excise 
modernisation – focus on 
accounting and payment 

systems and introduction of 
eFiling for return 

submission.

• New high-tech container 
cargo scanner launched in 

Durban harbour.

• New baggage scanners 
installed at eight Customs 

ports of entry.

• Beitbridge cargo scanner 
commissioned.

• Special Voluntary 
Disclosure Programme 

launched.

• Special Voluntary 
Disclosure Programme closed 
on 31 August resulting in the 
collection of over R1 billion.

• Customs Preferred Trader 
Programme launched.

• eFiling extended to 
certain individual 

taxpayers.

• SARS Advance Tax 
Rulings unit opens.

• A new two-page 
individual tax return was 
introduced, which led to 
the electronic submission 
of returns by close to a 

million people. 

2017

Part of establishing the new organisation 
involved fi nding a new logo for SARS, 
and a competition was run among staff 
to design the new logo. 

EVOLUTION OF THE SARS LOGO

South African Revenue Service
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UBER ADAPTS 
TO INDIA

Instead of giving someone a simple 
address in India, it can most 
often involve a more complicated 
process of giving directions using 
a host of familiar landmarks. 
And besides that challenge, 
most people are still using older 
smartphones, and Uber has had to 
accommodate this with ‘back-to-
basics’ features. With their lighter 
web-based version of the app, 
people can book rides with added 
features such a ‘Request for Guest’ 
and ‘Call to Ride’.
Source: Bloomberg

Studies has shown that gamification and game-based 
learning might just be the answer to bringing about 
more positive and innovative solutions to addressing 
contemporary problems in organisations and retaining 
a productive and healthy workforce.

Successful games will encourage employees to use and 
enhance their cognitive, emotional and social skills. 
Through this, employees learn tactics and strategies 
that can be applied in the real world.

Source: Forbes

Norway is right at the top of the list of the 2017 World Happiness 
Report from ranking fourth last year. The World Happiness Report is 
a measure of happiness published by the United Nations Sustainable 
Development Solutions Network and was first published in 2012. 

It was found that the Norwegians feel particularly happy and content 
because of neighbourly support between citizens and state support 
programmes for those in need. Other factors cited were health, 
income and good governance. The countries that followed were 
Denmark, Iceland and Switzerland.  
 
Source: Time magazine

Health experts are warning 
that the ever-increasing 
diabetes and obesity epidemic 
‘threatens to crush the 
country’s overloaded health 
system’.
Studies have revealed 
that diabetes and other 
cardiovascular diseases in sub-
Saharan African are overtaking 
HIV/Aids‚ respiratory 
infections‚ diarrhoeal diseases 
and malaria, which have been 
known as the leading causes of 
death.
Unfortunately, many South 
Africans are not even aware 
that they are suffering from 
diabetes 2. However, lifestyle 
changes can make a huge 
difference in combating 
diabetes – such as avoiding 
sugar and processed foods, 
smoking and exercising. 
A study by the French 
National Institute of Health 
and Medical Research has 
shown that eating foods high 
in antioxidants can reduce 
the risk of diabetes by 27%. 
Strawberries, blueberries, leafy 
vegetables, dark chocolate 
and walnuts are a few of these 
protective foods.
Source: Times Live

WILL A THIRD OF 
PEOPLE LIVE IN 
AFRICA BY 2100? 
 
The population of Africa is increasing rapidly. From an estimated 140 
million in 1900, it had grown to a billion in 2010. According to United 
Nations medium scenario projections, this figure will rise to 2,5 billion 
in 2050 and more than 4 billion in 2100. Today, one out of six people on 
earth live in Africa. The same projections predict that the proportion will 
be one in four in 2050 and more than one in three by 2100.

Source: World Economic Forum THE HAPPIEST COUNTRY IN 
THE WORLD
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DIABETES 
GROWING AT AN 
ALARMING RATE

ENHANCE YOUR TEAM’S 
PRODUCTIVITY WITH PLAY

2,5%
The percentage of (all) 

water in the world that is 
considered freshwater. Yes, 

every drop counts!

2,3 million – 
The estimated number of South Africans 
suffering from diabetes.



LOCAL • INTERNATIONAL

TENCENT’S WORTH 
MORE THAN 
FACEBOOK

Tencent is the first Chinese tech firm to be valued at over 
$500 billion. On 21 November it was valued at around 

$522 billion – $3 billion more than Facebook. Until now, 
membership in the half-a-trillion-dollar club belonged 
exclusively to American tech giants Apple, Alphabet, 

Facebook, Microsoft and Amazon.
Tencent’s key product is the popular messaging service 

WeChat with 1 billion Chinese users overall. It hasn’t 
seemed to see the same success outside its borders. 

Source: CNN Money
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73% – 
The percentage of chief financial officers 
worldwide who are confident about 
saving their company’s financial data 
on the cloud, compared with the 33% 
who were willing to do so three years 
ago, according to a study by cloud 
performance management company 
Adaptive Insights.

32% – 
The percentage of millennial accounting, 
banking and finance professionals who 
consider salary as the most important 
factor when contemplating a job offer, 
according to a March 2017 Google 
consumer survey. The other top three 
factors include opportunity for growth 
and company culture.

UPFRONT | UPDATES

SCORING LEAVE FROM ANOTHER
ANGLE

After complaints were made about time that was lost from employees 
taking frequent smoke breaks, a Tokyo-based online commerce 
consulting and marketing company took action by compensating 
non-smoking employees with  six additional days’ holiday. Since 
initiating this last year September, four out of the 42 smoking 
employees have kicked the habit.
According to health ministry data, some 28% of men and 9% of 
women smoke in Japan.

YOU’VE SPENT YEARS 
WRITING YOUR  
SUCCESS STORY. 
NOW IT’S TIME TO SIGN 
ON THE DOTTED LINE.

If you’re good enough to get in,  
why would you go anywhere else?

At PPS we encourage leading professionals to 

continue realising their ambitions.   

We provide excellence in financial, investment and  

insurance solutions to ensure graduate professionals  

have the freedom to focus on their goals and benefit  

from a Profit-Share Account that has no rival. 

12
41
5/
E



FAKE MEDICAL 
CERTIFICATES
The Health Professions Council of South Africa (HPCSA) 
released a list of ten illegally practising or unregistered medical 
practitioners who have been caught issuing fake medical 
certificates for people to get off work in the Western Cape. 
Source: News24 

 

HEALTH • LOCAL

COFFEE TO FUEL LONDON BUSES
London’s buses are said to use approximately 240 million litres of diesel fuel a year. Seeking to curb 
these toxic diesel fumes, London transport officials are turning to new sources of energy, such as coffee 
grounds, to power the famous red London buses. 
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UPFRONT | UPDATES

57 
million

A company called Bio-bean, in part-
nership with the oil giant Royal Dutch 
Shell, introduced relatively small 
amounts of oil produced from coffee 
grounds into the mix of diesel and bio-
fuels mandated by the city authorities. 
The first batch of 6 000 litres, or about 
1 580 gallons, would power one bus 
for a year. Londoners drink an average 
of 2,3 cups of coffee a day, producing 
about 200 000 tons of used grounds, 
the news release said. Bio-bean col-
lects that waste from coffee shops and 
factories and processes the sludge 
into oil.

Source: The New York Times

The number of customers whose 
personal data was stolen from Uber 
Technologies Inc though hackers. Uber 
managed to keep this concealed from 
the public for over a year. 
Source: Bloomberg

www.accountancysa.org.za

COVER STORY

These five highly innovative CA(SA)-turned-entrepreneurs share both the 
highs and lows of their entrepreneurial journeys. It's known to be a tough 
process, but despite the challenges and commitment their businesses 
demand of them, each entrepreneur says it’s incredibly rewarding.

ENTREPRENEURSHIP
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After an extensive career with mining 
giant BHP Billiton, CA(SA) Marius 
van Niekerk changed tack to co-found 
technology start-up b4yougo in 2015 with 

Gustav Griessel. They initially set out to solve the 
problem of the legacy people leave behind when they 
pass on. 

Marius’ high-pressure career had already 
spanned a number of senior roles and seen him 
moving with his family to several countries when he 
realised something had to change. ‘I’ll never forget 
it – in September 2014 we were living in Singapore 
and learnt we had to move again. My wife Charlene 
and I looked at each other and said: “Well, what do 
you want to do?” We had been moving the family 
around the world for years and we just decided: 
“Let’s go home.” We came back to South Africa 
and I started at another corporate shortly after we 
arrived. But within days I realised it wasn’t right 
for me and left to pursue a venture I had been 
considering and refining in mind over ten years.’

Marius felt that the admin involved in life, 
estate and financial planning had become too 

complex a chore for 21st-century digital citizens 
and sought to simplify it. Starting out as a personal 
Excel file collating the couple’s own portfolio to 
ensure their children would be looked after in the 
event that they passed away, the concept developed 
into a digital platform to help others manage their 
personal data better. b4yougo was later absorbed 
into a new product, ‘permyssion’, a play on ‘my 
permission’ in the new age of data privacy and 
security, powered and patented by Rattlehub Digital 
(https://rattlehub.com).

The end-user is enabled by ‘permyssion’ to 
manage information in a secure digital environment 
across eight distinct categories: yourself, your 
family, your estate, your profession and work, your 
health, your financial portfolio, your accounts, and 
your social footprint. An advisor console caters for 
interaction between the end-user and a financial 
advisor, and the estate console has been developed 
for the deceased estate industry by referencing 
the end-user’s information and facilitating the 
automatic completion of documents and the 
management of the estate for the executor.

The importance of efficient personal data 
management was brought home to Marius when 
his best friend, Theo, died unexpectedly at the age 
of 43. ‘Theo lived life to the fullest, but his house 
was not in order,’ he says. Observing the emotional 
toll wrapping up a loved one’s affairs can have 
on a family, he stepped up his efforts to take the 
solution to market.

But starting a new business is not an easy 
task. Moving from their previous senior executive 
roles to a position in which they had to go hat in 
hand to potential partners was challenging, and 
taught them humility and perseverance.  

The team’s perseverance is starting to pay off 
and they are now an official service provider to 
Investec Private Bank, whose clients will have 
access to first elements of the platform through 
the ‘manage my life’ application, while the attooh! 
group of companies is branding their white-
labelled version ‘my attooh!’, ‘permyssion’ will also 
soon be available directly to the end-user. 

In moving to become an entrepreneur, Marius 
assessed his top priorities and concluded he 
wanted to spend more quality time with his family, 
he wanted to commute less, and he wanted to focus 
more on looking after his health.

In addition to addressing a gap in the market, 
his new venture is based only five minutes from 
his home and has allowed him to achieve his 
targets of completing the Ironman Africa in 2016 
and 2017 with 2018 around the corner. However, 
his life as a business owner is far from relaxed, 
he notes: ‘If you think you are taking a break 
from corporate and think life will be more relaxed 
working for yourself, think again. You can’t run 
a start-up as a hobby, you have to commit. You 
are more driven, you are even more committed, 
because there is a lot more at stake. There is no 
such thing as work life balance, there is your 
perspective of what is important at any time,’ he 
says.

Based in Centurion, Gauteng, the business has 
so far been bootstrapped using the founders’ own 
money and some equity funding from investors. 
‘We are on a journey, we celebrate small successes, 
but there is still a lot of hard work ahead for us to 
be considered successful,’ says Marius.

‘It’s humbling to have a power team by my side 
that is ready to take on the world as we believe 
we are solving a generic problem that knows no 
borders.’ 
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From a career as an international mining industry executive to the founder 
of a visionary fin-tech start-up and an Ironman (triathlon) enthusiast, Marius 
van Niekerk is discovering a new meaning in life as an entrepreneur

AND PERSEVERANCE
MARIUS VAN NIEKERK CA(SA)

‘Building your own business, and in my 
case a fin-tech start-up, is in many ways 
like eating broken glass every day: there 
are many times when you go through 
the trough of despair only to be picked 
up again the next day by some uplifting 
event. The highs and lows are far apart, 
so it is really like a roller coaster ride’ 
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Nyamezela Metering, a 100% black-owned 
women company led by Matsotso Vuso, is 
now one of two electricity meter suppliers 
to Eskom nationally, with offices in South 

Africa and in Zimbabwe. As the company is now 
a key electricity meter supplier in both countries, 
Nyamezela Metering is excited to expand its footprint 
to other African countries in the near future.

With more than 60 employees, a state-of-the-art 
manufacturing facility based in Gauteng, ongoing 
research and development programme, the company 
has grown on the strength of effective strategic 
planning and a lot of hard work, says Matsotso.

Matsotso’s early career as a CA(SA) in corporate 
environments saw her taking responsibility for 
major IT audit assignments in the aviation, 
telecommunications, manufacturing and motoring 
sectors with extensive DFI experience gained through 
her association with the Industrial Development 
Corporation (IDC). At the IDC, Matsotso was 
involved in the evaluation of investment proposals for 
the tourism industry, as well as taking responsibility 
for restructuring IDC investments in distress or 

maximising recovery where financial failure or 
liquidation proved to be unavoidable. This experience 
of assessing business plans and evaluating the 
reasons for business failure has served her well.

Matsotso started her entrepreneurship journey 
by proceeding into a consulting role while serving on 
numerous boards. Together with her husband, Chris 
Vuso, an engineer, the couple embarked on electrical 
engineering projects for local municipalities. 

‘At first, we were mainly conducting technical 
audits and sending technicians out to do cut-offs, but 
in some instances we were also doing installations 
of meters, and that’s where we realised there is an 
untapped opportunity in this sector,’ says Matsotso.

A careful assessment of the opportunities 
prompted Matsotso to launch Nyamezela Metering, 
specialising in local manufacturing of electrical 
metering systems.

‘The financial muscle I’d built over the years 
enabled us to have a solid cash flow in the first six 
months, plus I continued to sub-contract my services 
as a CA(SA) during this time, thus the move into 
the engineering space was not so much taking a 

risk as a calculated move to take advantage of new 
opportunities,’ she says.

With most electrical meters imported at that 
stage, Matsotso believed the time was right to offer 
locally produced products, tailored to local conditions. 
She did not know at that stage that the Government 
would designate the production of local electricity 
meters thus creating an opportunity for local 
manufacturers, putting Nyamezela Group in the right 
place at exactly the right time. ‘My experience gave 
me a critical eye to understand whether a business 
plan is viable or not, without any undue optimism, 
and this enabled me to take to the plunge. But over 
and above the research and analysis, I believe that 
as a woman we also have instinct that we should not 
underestimate.’

Nyamezela launched in converted outbuildings 
at the couple’s home until when the business was 
sustainable to acquire its own building. Over 
the years the company had to make significant 
investment in designing and developing its products 
in line with Eskom’s requirements.

‘Securing the Eskom contract involved a lot of own 
investment and risk. When you develop a product for 
a potential market such as this, you have to invest 
in it first to demonstrate to the customer that the 
product will meet their quality requirements. We had 
to establish the manufacturing facility, develop and 
test the product with our own funds before we could 
bid for the Eskom tender.’

While they were still working on product 
accreditation, Nyamezela also entered the 
Zimbabwean market, which Matsotso believes offers 
significant growth potential. The group continues to 
grow and innovate to meet changing market needs 
and new opportunities.

As a CA(SA)-turned-entrepreneur, Matsotso 
brings sound governance and strategic direction to 
the business. ‘Our growth is due to a combination 
of skill, hard work and teamwork. I realised my 
blind spots and recruit appropriate people to help 
me overcome them. I’m not an engineer, but I hire 
excellent engineers,’ she says. ‘Within the business, I 
am where I should be in terms of the strategy – seeing 
opportunities, evaluating where the business is going 
and charting the way forward for the business.’ 

Matsotso balances the demands of her work and 
time with her family and a certain amount of ‘me 
time’. ‘I try to live healthily, achieve work/home 
balance and delegate wisely. On top of that, the 
church grounds me,’ she says. 
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When Matsotso Vuso opted to invest seriously in the launch of Nyamezela 
Group of companies, the move was a carefully calculated risk, backed by a 
gut feel that the time was right to do so

AND GOOD INSTINCTS
MATSOTSO VUSO CA(SA)

‘Running your own business involves 
a lot of commitment: you need vision 
and staying power, and you have to 
keep your eye on the ball to assess 
where the market is going. But it’s 
very fulfilling when you get it right’
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CA Lauren Stockil’s company, Wild and 
Lovely, holds the sole South African 
rights to distribute a popular baby 
product, the Sleepyhead pod, in South 

Africa. Having secured the distribution rights only 
18 months ago, Stockil is steadily growing the 
product sales in South Africa, and at the same time 
developing new business, marketing and e-commerce 
skills.

The move to owning her own business was 
catalysed when Stockil, who completed her articles 
at Deloitte’s Durban office and then moved on to the 
corporate finance team in Durban, fell pregnant with 
her first daughter, Holly, and went on maternity 
leave. 

‘I’d always dreamed of starting my own business 
– but I’d always just presumed I’d consult in the 
financial field to be more flexible once I had a family,’ 
she says. 

While on leave, she decided to take the plunge 
and resign from her corporate job. ‘A small 
consulting role had come my way, I essentially 
had a good first client lined up, so we took the 

leap of faith. I was sad to leave, because I worked 
with an amazing team and I loved the work, but 
things happen for a reason and I was excited at the 
prospect of working on something new and different,’ 
Stockil says.

At the same time, she was given a Sleepyhead 
pod by a friend in the UK. While Stockil had never 
heard of the brand or the product before, she found it 
to be the most used baby product she owned, and her 
daughter loved sleeping in it.

‘When my daughter started outgrowing her 
Deluxe Sleepyhead, I started doing research to find 
a bigger size. Still not knowing too much about the 
product, I discovered they were not available in 
South Africa, so I had to order a larger one from 
Amazon UK,’ she says. ‘On a whim, I mailed the 
Swedish head office asking if they would consider 
stocking South Africa and what it would take for me 
to be part of their South African story.’

Stockil was invited to submit a business plan, 
which secured her sole distribution rights.

‘Our first shipment arrived in June 2016. It’s 
done very well, with sales up month on month. 

Because the product is new to the South African 
market, we decided to market it directly to moms 
– mainly through social media – and started 
selling it online via our dedicated online store, 
and Takealot. Through word of mouth and social 
media marketing, the result is just as we hoped – 
moms are going into retailers and asking to buy 
the product, which in turn has generated massive 
interest from prominent retailers.’

The new venture has proved a valuable 
experience for Stockil, who has since had a second 
baby, and balances work and life as a young 
mother. ‘Part of our journey which has been eye-
opening has been learning about web development, 
e-commerce, marketing and social media. For a 
CA(SA) brain, it’s exciting to learn about these 
creative new fields,’ she says.

But it’s not all glamour, and it’s not always 
easy, she notes. ‘You might think working for 
yourself will be all glamorous –working at a trendy 
coffee shop and using a MacBook, but in reality 
it can be a lonely road and it’s difficult to find 
encouragement because you don’t have anything 
to measure yourself against. One thing I have 
learnt is that it’s important to align yourself with 
a team of people who are specialist in what they 
do. Probably the biggest thing I miss about the 
corporate environment is having that resource of 
experts around constantly, to call on or bounce 
ideas/challenges off or restore your excel when it 
crashes.’

While Stockil might consider moving back to a 
corporate environment in years to come, she finds 
running her own business an exciting challenge. 

‘As a young mother, it’s been an incredible 
challenge to start a small business from nothing, 
but also incredibly rewarding. Being involved 
in the baby industry is so complementary to the 
stage of life that I’m in. It is hard work, and there 
are days that I  forget to eat or haven’t been able 
to return a call for hours. Because it’s your own 
business, you want to focus on it constantly, so 
it’s always in your head. You never have a break. 
But I think that that’s part of what keeps you so 
passionate about it.’

‘Taking the leap has given me a lot more than 
if I’d played it safe. I’ve learnt so much and grown 
into new areas, which have been really fulfilling for 
me. If I went back into a corporate environment, I 
think this experience would help me relate better 
to clients and service them better,’ she says. 
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When Lauren Stockil looked beyond the safety net of her corporate job, 
she seized the opportunity to bring an award-winning international baby 
product to South Africa, and is now learning new skills to enhance her 
CA(SA) experience

OPPORTUNITY
LAUREN STOCKIL CA(SA)

‘To anyone thinking of starting their 
own venture, I’d say: don’t hesitate. If it’s 
something you want to do, 20 or 30 years 
down the line you’ll regret not having 
taken an opportunity that came your 
way or acting on the dream of creating 
something that wasn’t there before’
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The idea for LinkdPro was born of Makhathini’s 
frustration at trying to source appropriate 
business consulting and high-level financial 
expertise. ‘After completing my articles at 

PwC, I was working at Absa Capital in 2012 and I 
was tasked with finding business consultants who 
possessed niche expertise for some of the projects 
I was running. This proved time consuming and 
complex. In my next job at Investec Corporate 
Finance, I had the same experience, and I realised 
there was a gap in the market for an online platform 
for top professionals and experts with high-end skills.’

Makhathini launched the platform with then 
Investec colleague and computer scientist Eugene de 
Beer in 2014. Working through the night after their 
normal office hours, Makhathini and De Beer spent 
two years perfecting the platform. Phase 1 launched in 
May 2016, with Phase 2 live in August the same year.

‘LinkdPro is Africa’s pre-eminent on-demand 
online platform which connects companies with a 
network of vetted freelance business professionals and 
experts for project-based work. Business professionals 
include top-tier management/strategy consultants, 

legal consultants, financial consultants, technology 
consultants and experienced industry sector 
experts. Companies get matched to vetted business 
professionals and experts for FREE (that is, no 
matching/placement fees are charged) and LinkdPro 
withholds a certain percentage of fees paid to business 
professionals who find project opportunities on the 
platform,’ Makhathini explains.  

LinkdPro now has a database of over 1 000 
professionals and experts across Africa, Europe, China 
and the US and is used by major clients in South 
Africa such as Hollard, Pioneer Foods, Barloworld, Old 
Mutual, and Danone, as well as Centauro in Brazil.

‘We’ve had a warm embrace because companies 
had long needed a central depository through which 
they can have on-demand access to a network of 
business professionals and experts possessing niche 
expertise, where services are offered efficiently and 
cost-effectively,’ he says.

But the start-up process demanded long hours 
and arduous preparation, he notes. In addition to the 
actual development work, extensive planning and 
groundwork had to take place. ‘Because the skills on 

offer are crucial to the success of such a venture, I had to 
seek out and approach appropriate professionals to list 
on the platform,’ he says. ‘I met the first 60 face to face.’

The new venture gained traction, prompting 
Makhathini to resign from his job to focus on managing 
the new business full-time in August 2017. ‘It was 
a calculated risk, and a necessary one to grow the 
business,’ he says. ‘As a co-founder of a fairly new tech 
start-up, there are no distinctly defined roles in the 
business. I am therefore anything from an admin clerk 
and telephone administrator right up to the managing 
director of the business responsible for the articulation 
and implementation of the strategic vision of the 
business.

‘Starting a new business is a tough process, but we 
knew it was an idea whose time had come, which is 
evidenced by our phenomenal growth,’ he says.

Makhathini does not view his leaving a stable job to 
start a new venture as taking a risk, however. He notes 
that he moved to focus on LinkdPro full-time only once it 
had proved it could be profitable.

This new approach to risk is a hallmark of the 
millennial CA(SA), he says. ‘I believe millennial 
CAs(SA) are less rigid than CAs(SA) were in the past. 
They are more agile, and well positioned to assess 
market opportunities, which positions them to be good 
entrepreneurs.’

Makhathini’s entrepreneurial success is due 
in part to a legacy from his late mother, herself an 
entrepreneur whose example he followed, but who 
passed away in 2002 when Scelo was only 13. Using R80 
from the funeral contributions made by his community, 
he launched a micro-lending business that flourished, 
later financing his first year in university and 
supplementing the academic scholarships he earned.

‘I’ve always had a very keen interest in 
entrepreneurship, and after I started my first business 
in Grade 9, I have never looked back,’ he says. ‘I knew 
that I had to study towards something closely related 
to business and the CA(SA) qualification was a natural 
choice because of the wealth of business knowledge 
one accumulates and the prestige that the CA(SA) 
designation comes with.

‘Other than losing a mother at the tender age of 13 
and having to play the role of a mother to two sisters 
and my dad, I am yet to face another big challenge in 
my life. I have perceived and handled everything else 
that has happened in-between as an opportunity from 
which, if handled properly, invaluable knowledge and 
lessons could be derived and banked,’ Makhathini 
says. 
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The new international hub for professional services, LinkdPro.com, has gone 
from zero to phenomenal in just 15 months. The new ‘Uber’ of professional 
services is just the latest entrepreneurial venture by Scelo Makhathini, who 
started his first business at the age of 14

PROFESSIONAL SERVICES
SCELO MAKHATHINI CA(SA) 

‘The future looks very bright for 
CAs, as there will be a strategic 
shift and natural progression away 
from the traditional compilation, 
comprehension and interpretation of 
numeric data to helping companies 
gain an edge in new digital economy 
as more and more organisations 
embrace the digital revolution’
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All the latent energy of a former provincial 
soccer player in Jimmy Kalombo is now 
contained in a tight bundle of dynamism 
as the master of his own fate and the 

founder of Kuwasha Afrika, a financial advisory and 
technology development firm. 

Early on in his career, Kalombo spotted a gap in 
the market to provide advisory services to medium-
sized firms requiring spare consulting capacity. ‘I was 
always being asked to sign off audits, so I knew I had 
the business acumen to head up my own firm,’ he says 
of his decision.  

When Kalombo set Kuwasha Afrika’s wheels in 
motion in January 2016, he was employed by a leading 
bank. While from the outside he looked set financially, 
he was frustrated. 

The repetitive, systems-oriented work was stifling 
his entrepreneurial nature. ‘Two months in I told my 
employer I didn’t think it was going to work out, to 
which he replied, “continue for a while”.         

‘Once I reached the point where I couldn’t hold 
down my day job and my fledgling after-hours 
consultancy work, I went full time.’

But starting a business is never easy and it’s no 
different for a CA(SA). Establishing a client base 
doesn’t happen overnight. Kalombo describes the past 
year’s schedule as ‘crazy’. Luckily, he says, ‘I was 
able to secure a client in manufacturing, which led to 
enough work off their network of associates to launch 
my start-up.’     

APP WILL CONNECT GRADUATES TO MENTORS
Never one to sit still for long, Kalombo also founded 
KuwashaTech, an educational technology start-up 
that will connect graduates in niche professions 
through online communities. Kalombo is one of a 
four-member team, including his brother (the software 
developer), who put the innovative app together from 
conceptualisation to the final stages of testing within 
the space of a year – a formidable feat.        

The app will be launched in 2018, initially 
targeting graduate CAs(SA) in partnership with the 
South African Institute of Chartered Accountants 
(SAICA). 

The idea for the app sprang from Kalombo being 
inundated with questions from aspiring CAs(SA). 

‘I identified the means through which graduates could be better 
informed,’ says Kalombo. 

‘We needed an innovative way to reach graduates other than 
just answering questions ad hoc as they arose. Many students were 
asking the same questions about information that should be readily 
available to them. 

‘But not everyone has direct access to people developing them. 
This app means that graduates can always be connected, learn from 
others’ experiences and importantly, be inspired,’ he says.

‘Mentorship is incredibly powerful. Andile Khumalo, chief 
operations officer of MSG Afrika Investment Holdings, inspired 
CA(SA) Mbusiswa Ngcobo through social media from his school days. 

‘Today, Ngcobo is the newly appointed president of the 
Association for the Advancement of Black Accountants of Southern 
Africa (ABASA), a role which he emulated from his mentor Andile,’ 
says Kalombo, emphasising the importance of mentorship and role 
models.

  
MANDELA WASHINGTON FELLOWSHIP  
Mentorship is something Kalombo takes very seriously – even in his 
personal capacity. This dynamic entrepreneur recently returned to 
South Africa following a three-month stint as a Fellow of the Mandela 
Washington Fellowship for Young African Leaders, at Washington 
University in the USA. This is an incredible feat when you consider 
that he was one of 60 South Africans chosen from 74 000 applicants 
throughout Africa. The fellowship empowers young people through 
academic coursework, leadership training and networking.

Interacting with thought leaders from Africa has inspired the 
CA(SA). 

‘We represented entrepreneurs, civic leaders and public managers 
from various professions,’ says Kalombo. ‘The attendees included 
a presidential candidate who plans to change Africa through 
entrepreneurship. There was a 26-year-old IT whizz kid who has 
built a platform for political issues in Tanzania attracting 2,5 million 
users every day’, he says.

‘There was also a Nigerian who has the biggest tutoring app in 
Africa. He was voted in the Top 10 by Forbes Africa and has secured 
millions in funding. Another entrepreneur with an Uber-style app 
connects farmers in Mozambique to customers.’ 

With Kalombo being nominated as one of the Top 200 South 
Africans of 2017 by the Mail and Guardian, it’s clear that he was the 
right calibre of person to join the programme. 

  The fellowship included lectures at the Kellogg School of 
Management. ‘The lecturers were successful business people, 
including a former CEO of Walmart and a retired billionaire who 
shared lessons from running his business for 40 years.’ These 
lectures, says Kalombo, were a real eye-opener. 

‘Entrepreneurs can also have a low point,’ says Kalombo. ‘A 
Fortune 500 company CEO shared his experience of the gas being cut 
off in his business and home. He was on his last thread waiting on a 
big cheque to come through.’ 
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A sports injury halted Jimmy Kalombo’s dreams of becoming a professional 
soccer player. ‘Lucky for me, Deloitte convinced me that becoming 
a chartered accountant was a worthwhile goal,’ says Kalombo. The 
entrepreneur hasn’t looked back since and is mentoring others to aim high

OF MENTORSHIP
JIMMY KALOMBO CA(SA)

‘In contradiction to the 
meaning of “entrepreneur”, 
the  CA(SA) syllabus is risk 
adverse. This could possibly 
explain the misconception 
that CAs(SA) can’t be 
entrepreneurs. I’d like to 
help change this thinking’
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FEATURE | PLAN AHEAD

While it may be daunting 
to plan your finances a 
whole year in advance, it 

is possible to break it up into more 
manageable chunks by dealing 
with one area per each month. 

JANUARY: CREATE A BUDGET 
Develop a budget template by 
recording both expenses and 
income so that you can easily 
identify areas of overspending and 
act on this before it gets out of 
hand. 

FEBRUARY: TAX SEASON 
With the end of the tax year 
looming, you should use this month 
as an opportunity to maximise the 
tax benefits provided by products, 

the importance of setting specific 
goals for a long-term savings plan. 
Consider setting up a monthly a 
debit order that will automatically 
transfer funds into a savings 
account. 

AUGUST: CHECK YOUR INVESTMENTS
If you have an investment portfolio, 
you must assess it at least once a 
year to ensure that you are still on 
track to achieve your goals. 

SEPTEMBER: RETIREMENT PLANNING
It is imperative that you begin 
to set aside a sufficient monthly 
contribution towards your 
retirement to allow the investment 
to grow as much as possible over 
the years to come. 

such as retirement annuities and 
tax-free investment accounts.

MARCH: PAY DEBTS 
Identify any accounts or loans 
with high interest rates and try to 
pay as much money per month as 
possible toward these.

APRIL: DRAFT YOUR WILL
Estate planning will ensure that 
you have enough liquidity in your 
estate to avoid a situation where 
beneficiaries end up having to sell 
off assets to pay estate duty or 
capital gains tax.

MAY: INCOME PROTECTION
Ensure that you have income 
protection cover in place to protect 

OCTOBER: MEDICAL AID 
As your medical needs may change 
during the course of the year, 
a review now will allow you to 
determine whether you need to 
upgrade or downgrade your medical 
benefits.

NOVEMBER: SAVING FOR 
EDUCATION
The cost of education in South 
Africa has soared over the past few 
years and parents need to start 
saving for their children’s education 
as soon as possible. 

DECEMBER:  CHANGING CAREERS?
Avoid the temptation to spend your 
accumulated retirement funds on 
Christmas presents or a holiday, 

yourself against the financial 
risks associated with sickness or 
disability, which could result in 
you losing your ability to earn a 
monthly income. 

JUNE: HOME MAINTENANCE
Most standard short-term 
insurance policies will only cover 
damage that is unforeseen, so if 
it is determined that damage is 
caused by lack of maintenance, the 
claim could be rejected. As a result, 
it is important to conduct basic 
maintenance checks and repairs to 
your property.

JULY: SAVINGS MONTH
July is National Savings Month 
and provides a timely reminder of 

this money should only be used 
for its original intended purpose – 
retirement. 

The good news is that you do 
not have to undertake this journey 
alone. A lifestyle financial planner 
can help you to make the right 
decision for you throughout your 
life. A good planner will coach 
you to do the things you do not 
necessarily want to do, in order 
to live the life you want to live. 
You should not wait until you are 
contacted by a planner before you 
start working on your financial 
plan, but rather collaborate with 
a planner who understands your 
personal needs in order to achieve 
financial independence. 

AUTHOR: Tiffany Boesch CA(SA) is Group Financial Director of PPS

PLAN AHEAD 
12 MONTH 
FINANCIAL GUIDE

PLAN AHEAD | FEATURE
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FEATURE | MARKETING

I’m constantly amazed by the 
number of small and medium 
practices (SMPs) whose owners 

tell us that they don’t need to do 
any marketing because ‘we have a 
loyal client base’ and/or ‘we have 
plenty of work’ (sometimes it’s 
‘we’re swamped’).  

That’s a dangerously short-
sighted attitude to adopt in an age 
of ever-accelerating change. There 
is increasingly fierce competition 
for clients, and at the same time 
new technologies are spawning 
industry disruptors of every 
description. Think of the growing 
number of online service providers 
offering ‘from the comfort of your 
own office’ ease of access and 
reduced price structures. Think 
of the inroads AI is predicted to 
make into professional service 
fields. Then imagine how hungry 
your competitors are going to be 
when they start losing clients and 

Step 1:  Set goals – the 
foundation of your marketing 
plan
You will end up going nowhere 
unless you have a clear idea of 
where you want to end up.  

Lay a solid foundation for 
your marketing plan by setting 
goals – first your personal goals, 
then goals for your practice. Ask 
yourself questions like ‘Where 
do I personally want to be in five 
years?’ ‘And in ten?’ ‘Where must 
my practice be by then?’ ‘How many 
clients do we want to have?’ ‘What 
profit must we be generating?’ 
‘What new challenges must we 
overcome?’

Every firm will have its own 
goals, just keep them simple, 
attainable, clear and detailed 
(nothing stops you tweaking the 
details as you move along, but 
setting fuzzy goals upfront is a 
recipe for failure). 

how desperate they will be then to 
replace their losses from your client 
base.

The reality is that firms that fail 
to market themselves effectively 
today will be left behind tomorrow. 
Many of them won’t survive; those 
that do will be less profitable.  

The other side of the coin of 
course is that you have a great 
opportunity here. Market your firm 
better than your opposition, and 
you will be running well ahead of 
the pack. If your firm is evolving, 
you need to let your clients know 
about it. Don’t miss out because 
you didn’t communicate it.

Accountancy firm marketing is 
no longer a ‘nice-to-have’ – in these 
times it’s a necessity.

MARKETING NEEDN’T COST YOU AN 
ARM AND A LEG
The basis of marketing any 
professional services firm is this 

Most importantly, record all 
your goals and track your progress 
towards them – there’s no better 
motivator!

Step 2: Describe in detail your 
‘ideal clients’ and the services 
you will offer them
 ‘The aim of marketing is to know 
and understand the customer so 
well the product or service fits him 
and sells itself’ (Peter Drucker)

Create a clear profile of what 
sort of clients you want to retain 
and what sort of new clients you 
want to acquire. Who are they 
and why are they ‘ideal’? Are they 
individuals? Businesses? What 
size businesses? What services 
will you provide them?  

Don’t be afraid to do a bit of 
dreaming here – set your sights 
high so you give yourself a worthy 
target. The more detail you give in 
your descriptions the better – all 

– keep telling both your clients 
and your prospective new clients 
exactly how they will benefit from 
their relationship with you.

If you are an independent 
SMP firm, you don’t need a huge 
budget for that. You don’t need 
in-house marketing departments, 
or expensive PR firms. You don’t 
even need to sacrifice much partner 
and staff time. In fact, many of the 
basics of marketing your firm will 
cost you little or nothing.  

THE SIX STEPS OF ‘SHOESTRING 
MARKETING’ 
The concept of ‘marketing on a 
shoestring’ is a tried-and-tested one.  

Follow these practical steps to 
create a simple marketing plan 
that you can implement:
• Quickly
• Easily
• Inexpensively
• But to great effect

your marketing from here on will 
be aimed at communicating with 
this target market.  

Step 3: Identify potential new 
sources of work 
‘In marketing I've seen only one 
strategy that can't miss – and that 
is to market to your best customers 
first, your best prospects second 
and the rest of the world last’ (John 
Romero) 

The first concern of course is 
to retain all your existing quality 
clients. Then prioritise potential 
new sources of work. Perhaps 
something like these (adapt and 
add to them to suit your firm’s 
particular needs): 
• Repeat business from existing 

clients
• New business from existing 

clients 
• Referrals from existing clients 

to potential new clients (turn 
your clients into ‘evangelist 
marketers’ for your services)

• Referrals from other 
professionals and business 
associates

• New business from the general 
public

Step 4: Define what your 
clients want the ultimate 
outcome of your services to be 
This is critical. You are in business 
to make money and the only way 
you can achieve that is to render 
services to clients who will pay you 
for them. 

You must understand what 
they need from you and what they 
want from you. What problems do 
they have that you can solve for 
them? How can you help them be 
more successful?

Define the ultimate outcome 
that will make them happiest. 
Only then can you define how 
they will benefit and how you will 

MARKETING 
ON A SHOESTRING  

BUDGET
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AUTHOR: Jack Crook is the director of CA(SA)DotNews   

Effective marketing needn’t cost a fortune, and the most expensive 
thing you can do is to not market your firm at all. After all, tomorrow’s 
profits are driven by today’s marketing, writes Jack Cook
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achieve those benefits for them. 
Which leads us to …

Step 5: List the benefits your 
clients will enjoy from your 
services
What counts to your clients is 
how your services will help them 
achieve success, how their lives 
will be made easier and their 
businesses more profitable. So, 
build your marketing plan around 
communicating to your target 
market not just the services you 
offer but also the benefits they will 
provide.  

Step 6: How will you attract 
and retain these ideal clients?
So now you know what the goals of 
your marketing plan are. You know 
who your ideal clients are, where 
you will look for them, what they 
want from you and how they will 
benefit from your services.

It’s time to move now into the 
heart of your plan – how will you 
retain your good clients and how 
will you attract new ones? Don’t 
hold back here – get your team 
together and brainstorm every 
possible idea you can think of. Then 
whittle them down to a manageable 
list and prioritise the best ones.    

Below we’ve suggested some 
possible avenues to help you get 
started, with practical suggestions 
on implementation. Adjust and 
expand them to your firm’s 
particular goals and circumstances.  

Project a professional image, 
online and in the real world
This is all about first impressions. 
You only get one chance at it so 
don’t drop the ball here!
• Online: In the Internet age, 

the tone for most new client 
interactions is going to be 
set online. Imagine you are a 

potential new client googling 
your firm and take a fresh and 
unbiased look at what he or 
she will see when they first 
go onto your website and your 
social media pages. Is their 
first impression going to be 
positive? Do you come across 
as trustworthy? Efficient? 
Reliable? Experienced? 
Professional? Internet savvy? 
If first contact comes via an 
email, what impression will the 
speed and quality of your reply 
convey?

• Your branding: Branding 
incorporates your firm’s name, 
logo, design scheme and 
slogan. It’s a ‘first impression’ 
conveyer of how you want to 
be perceived. Strong branding 
will enhance recognition, trust 
and client referral. Unless 
you have lots of in-house 
talent, it’s worth calling in the 
professionals here; amateurish 
DIY branding has always 
been false economy and your 
competitors will thank you for 
going that route. Just don’t 
overpay – good branding is 
invaluable but unscrupulous 
marketing firms pick up very 
quickly when there are easy 
pickings in the offing. Get a 
selection of quotes so you can 
be sure you get value for every 
rand you rands.  

• Your offices: While your online 
presence is more important 
than ever, it’s still crucial to 
maintain ‘first impressions in 
the real world’ – where your 
office block, parking areas, 
reception area and telephone 
answering protocols should 
receive special attention. 

• Brainstorm other ‘first 
impression’ scenarios peculiar 
to your firm.

Provide excellent service
‘It’s our job every day to make every 
important aspect of the customer 
experience a little bit better’ (Jeff 
Bezos)

It’s all about delivering that 
‘ultimate outcome’ we talked about in 
Step 4 in a way that your clients will 
remember with positivity.   

The other side of the coin of 
course is that these days the Internet 
can be a most unforgiving arena for 
providers of substandard service. 

Just one instance of poor service 
reported by a single unhappy client 
can seriously tarnish your online 
reputation.

Here are some basics to get you 
started … 
• Avoid creating false 

expectations. People tend to hear 
only what they want to hear, 
so you cannot be vague here. 
Explain to your clients clearly 
what you will do for them, what 
the process will be, and what the 
projected timeline to completion 
is.

• A very common complaint from 
clients is lack of communication. 
Provide regular meaningful 
reports on progress. Answer all 
queries without delay. And if 
you run into problems or your 
timeline projections go for a loop, 
remember clients will forgive a 
lot – but only if you keep telling 
them what’s going on and what 
you are doing about it.

• What your clients will remember 
long after you invoice them for 
a completed job is how quickly 
you served their needs, how little 
inconvenience you caused them, 
and how painless, friendly and 
helpful you and your staff were 
through the process. 

Continually improve staff training 
and motivation with that in mind. 

FOCUS OF THE MONTH

SUSTAINABLE 
BUSINESS

FOCUS
SUSTAINABILITY
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For too long many businesses have been flying by the 
seat of their pants, ‘shooting from the hip’ as it were 
when it comes to developing a business strategy 

– and especially when preparing for the future. When 
an economy is performing well, it could work, but – in 
the words of Warren Buffett – ‘you only find out who is 
swimming naked when the tide goes out’.

It is when economies are struggling that flawed 
strategies, or those without long-term strategies, are 
revealed. Many businesses may also realise that their 
success was simply due to living off the fat of a prosperous 
economy and not due to clever strategies, if any at all. 

In challenging times, we see the impact of the 
lack of long-term foresight based on an in-depth 
understanding of trends and macro patterns in change 
– as well as a healthy respect for the complexity we are 
doing business in. 

DAMAGING IMPACT OF SHORT-TERMISM
The disruption and volatility in the political 
environments of Europe, the UK and the USA are to 

some extent still the result of the aftershocks of the 
Great Recession. People across the world are losing 
faith in democracy and capitalism, creating political 
and economic turmoil in many countries. South Africa 
is not exempt from this and the general feeling among 
many South Africans – rightly or wrongly – is that a 
new economic paradigm is required, even though there 
are many other global and local reasons for the low 
growth. 

From a global and local perspective, we are at the 
end of the prosperity road of the 1990s and early 2000s. 
This creates uncertainty, and ambiguity and business 
are not bedfellows. The current economic climate is 
therefore generally not perceived as conducive to doing 
business.  

Unfortunately, the narrative among most businesses 
today is that long term in business is the next quarter. 
Pressure to achieve short-term targets has become 
endemic. In fact, business leaders don’t do much better 
than politicians: like politicians, business leaders are 
not rewarded for solving tomorrow’s problems. 

FOCUS
SUSTAINABILITY
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With a multitude of research available on the importance of 
long-term business planning, most organisations still focus 
on short-term targets even during times of zero economic 
growth, and this leads to poor outcomes

The most obvious result of this ethos is the 
environmental damage we experience today – a 
direct result of our short-sighted view on the systemic 
consequences of our actions for nature. In fact, many of 
our actions reinforce Sir Francis Bacon’s rhetoric about 
the ‘torture of nature’. 

LONG-TERM VIEW PROVES SUCCESSFUL
However, recently empirical evidence has been coming 
to the fore confirming that companies with long-term 
strategies perform better than those focusing on short-
term objectives. McKinsey’s Corporate Horizon Index, 
published in February 2017, provides evidence that a 
long-term approach can lead to superior performance 
for revenue and earnings, investment, market 
capitalisation, and job creation. 

Of interest is that between 2001 and 2014 long-
term companies on average spent almost 50% more 
cumulatively on research and development than short-
term-focused companies. Long-term companies, unlike 
the others, also continued to increase their research 

IMPORTANCE 
OF FORESIGHT 

Contact us today!
011 507 0000 | www.caseware.co.za

Are your Annual 
Financial Statements 

ready to submit to 
CIPC in an XBRL 

compliant format?

*From 1st July 2018 CIPC requires you to submit your Annual Financial 
Statements as XBRL tagged documents within 30 days after the anniversary 
of your date of incorporation. That means your next set of Annual Financial 

Statements regardless of your year end needs to be tagged.

  XBRL is embedded in CaseWare and 
allows you to tag your annual fi nancial 
statements

  CaseWare has long been used to pro-
duce XBRL Annual Financial Statements 
by many companies around the world

  CaseWare Africa has been a part of 
the XBRL SA working group for over 10 
years and has thus also been highly 
involved in the CIPC XBRL project since 
its inception.

  If you don’t know what XBRL is or you 
want to fi nd out more, you need to con-
tact us!

If you use CaseWare, 
then you’re sorted!IN CHALLENGING TIMES, 

WE SEE THE IMPACT OF 
THE LACK OF LONG-TERM 
FORESIGHT



and development expenditure, even during the Great 
Recession.

IS YOUR COMPANY READY FOR THE FUTURE? 
In order to embrace long-term futures, boards and 
business leaders would need to do a few things.

First, adopt a long-term view on the future, 
scanning the contextual and competitive 
environments for new business opportunities and 
threats disguised as trends, but especially also as 
emerging issues and weak signals. The results of this 
intelligence gathering should be considered in the 
design of new, innovative visions and strategies – that 
is, normative scenario planning. 

Second, the contextual (political, economic, social 
and technology) and competitive (competitor, buyer, 
supplier, etc) environments should be monitored 
continuously for signals of change (that is, explorative 
scenario planning). 

These two types of scenario planning should 
then be combined. When you create the future, it is 
important to consider the impact of the explorative 
scenarios on the normative scenario(s) or the 
preferred image of the future. Both types of scenario 
planning should be considered and be combined 
in one strategy, as far as possible. Of course, a 
strategy’s systemic consequences for nature should be 
considered, too. 

This implies that some sort of scanning system 
should be operational in a business. Considering the 
current economic climate, it is also essential to scan 
for business opportunities outside South Africa – in 
Africa, but also beyond Africa. 

THE LONG-TERM VIEW
It is extremely challenging for any business to 
dedicate time and resources for focusing on new 
innovative ideas, as well as research and development 
– especially if the current cash cow is delivering the 
required income and profits. However, it is crucial 
that all businesses think about the future all the time, 
even though there is no immediate incentive to do so. 
The day will arrive when the cash cow provides its 
last bucket of milk. 

We are living in a complex society in which the 
system is greater than the sum of its parts, and where 

cause and effect are not clear at all. The future is not 
deterministic at all – nothing is guaranteed or can be 
predicted. 

Black Swans, or unexpected events with major 
consequences, will increasingly be the norm in the 
future. Business leaders need to learn to manage 
amidst the systemic chaos, in which solutions will 
only emerge during a crisis. Currently this skill is in 
short supply.

Finally, even though Black Swans will occur more 
often in the future, certain past macro patterns in 
change have been identified by macro historians and 
they are applicable to the business world too. They 
are the result of deep psychological undercurrents in 
human behaviour. 

For example, Arnold Toynbee in his work A Study 
of History says that any empire or civilisation is 
eventually destined for decline. 

The question is, when will your business’s decline 
start? And if you have accepted this fact of life, does 
your strategy reflect this possibility? How can you 
adjust course to make provision for counteractions 
and move to a position of innovation and revival – to 
avoid decline? 

It is important to understand macro patterns 
in change. It is vital to make sure that any grand 
business vision of the future is not unhinged. In other 
words, to avoid having far-fetched business strategies 
(for example being overly influenced by one aspect 
such as technology trends) a vision and strategy 
should undergo a reality check. Businesses should 
ask themselves whether their vision and strategy 
are realistic based on what they know about macro 
patterns in change. And if not, what can they do to 
avoid repeating others’ mistakes? 

Business leaders often get far too involved in 
operational cash cow activities and neglect the long-
term picture. In future, the convergence of seemingly 
unrelated trends originating from different industries 
will pose a major challenge to all business leaders. 

Over and above hindsight and insight, foresight 
is going to be the crucial ingredient in the make-up 
of business leaders. The visionary leader will not 
only foresee and solve problems before they become 
endemic but will identify new opportunities long 
before competitors do. 

FOCUS
SUSTAINABILITY
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S ALL CAPITAL CREATED EQUAL?
Throughout the world, companies raise capital from 
investors for some combination of shareholding and 

debt. Whether it be angel funding, venture capital, 
private equity or public listings, generally speaking there 
is an exchange of financial capital (equity or debt) for 
financial capital (cash). Fair enough.

But what if there was a way for companies to raise 
financial capital in exchange for one of the other six 
capitals, such as intellectual capital or human capital?

ICOs, or initial coin offerings, may just do that. They 
have the potential to completely up-end the way that 
capital is invested and raised. 

Since June 2017, at least four companies have raised 
more than $100 million through ICOs, including the 
highly touted Bancor, which is trying to change the 
way the global financial ecosystem works. According 
to coinschedule.com, at the time of writing this article 
businesses had raised more than $2 billion in capital 
via nearly 150 ICOs in 2017 alone. Sure, that’s a drop in 
the ocean compared to overall capital markets, but don’t 
discount the speed of change in today’s world.

Just look at Tesla, which only delivered its first 
vehicle in 2008, yet in February 2017 its value of $51 
billion surpassed that of General Motors. General Motors 
was formed in 1908 and delivered 10 million vehicles 
in 2016, compared to fewer than 100 000 that Tesla 
delivered in that same year and without yet showing a 
profit.

It’s clear from that example – and many like it – that 
investors are willing to place a premium on ideas and 
the execution thereof (intellectual capital), or even on 
specific people involved in the business (human capital). 
Using ICOs, a business is able to access that willingness 
without having to give up an equity share in the 
business, and possibly with less red tape as well – at least 
in the short term.

WHAT IS AN ICO?
At first glance it appears to be a mix of an IPO (an 
initial public offering used by companies listing on a 
stock exchange to raise capital) and crowdfunding (a less 
formal means of sourcing capital, often from the general 
public). Looking a bit closer, it’s clear that an ICO is 
much more than that. It’s a new asset class that uses 
blockchain technology to enable and empower an invested 
community. 

If you don’t know what blockchain is yet, you should 
have at least heard of Bitcoin (you might even have 
bought some yourself, or at least been tempted to). 
Blockchain is the tech innovation making Bitcoin and the 
other cryptocurrencies (all 1 000 of them and counting) 
possible. Cryptocurrencies are basically decentralised 
digital cash systems represented by tokens. 

During an ICO, a company creates its own 
cryptocurrency – digital coins or tokens – and makes 
these available to investors to purchase directly from 
the company. Investors can use either Bitcoin or its 

AUTHOR: Darren Gorton CA(SA) is Chief Financial Officer at SAIPA

There’s a new way of raising capital that is taking the world by storm. 
This smart application of blockchain technology will create a number 

of opportunities and challenges for businesses and investors alike

CAPITAL 
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distant cousin, Ether, to purchase the token. This allows 
a company building an innovative new product the chance 
to monetise and fund their product upfront.

Investors should ideally be early-adopters and 
believers in the vision for the business being pitched. 
To try to eliminate the perception of the ICO being 
an equity issue, there is some type of right-of-use, or 
utility, attached to the token which is then given a value 
during the ICO process. In theory that value will rise 
as the underlying right approaches maturity, such as a 
product being developed and taken to market. This is 
where the investor can potentially achieve a return on 
their investment, or if applicable, ultimately redeem the 
token for whatever goods or services it was initially based 
on. The investor can also trade that token (since it is a 
cryptocurrency) for other cryptocurrencies should they 
want to exit the investment.

There is substantial risk associated with an ICO as 
an investor could admittedly lose their full investment. If 
the company or product fails and there is no value left to 
be attached to that right of use, then the token is worth 
nothing. This is no different from the world that investors 
already live in where decisions about capital risk are the 
norm.

At their best, ICOs are the most logical way to fund 
a business and make sure that interested parties can be 
investors. At their worst, ICOs are a digital Monopoly 

money that a business can use to raise capital without 
any underpinning value whatsoever. Where they lie on 
that spectrum between the two depends on who you ask. 
The risks are real, but so are the opportunities for a smart 
business and investor willing to understand this new 
asset class.

WHY DOES THIS MATTER TO INVESTORS?
There are currently two clear views – those who trust 
blockchain and those who don’t. This is rather ironic, since 
blockchain’s primary value proposition is creating (or 
replacing) trust through its distributed ledger technology.

China has moved to outlaw ICOs completely. Initially 
it seemed this was due to fear of the unknown, but it 
has since been suggested that they plan to have the first 
national cryptocurrency and simply want to control the 
market.

As blockchain increasingly proves to be a 
transformative technology, adoption is expected to 
increase and regulation in some form or other is 
inevitable. 

South Africa’s largest banks have already formed a 
collaboration to develop a sovereign blockchain for South 
Africa. Private equity and venture capital firms are 
starting to structure deals using ICOs so as not to miss 
out on potential investments. The bottom-line is that 
all investors will in some way be exposed to ICOs (or a 

similar application of blockchain technology) in the very 
near future.

HOW CAN INVESTORS BE BETTER PREPARED FOR 
ICOS AND SIMILAR OFFERINGS?
As an investor, you need to understand exactly what 
you’re getting. At the moment this is difficult with the 
information that is made available by these businesses 
raising capital.

Unlike IPOs, ICOs are instigated by the company 
raising funds. The company publishes a ‘white paper’ 
containing details of the proposed ICO. They’re not 
regulated, so these white papers are not standard and 
contain debatable amounts of useful information for 
investors. 

The hype-machine obviously plays a role too, as some 
investors invest in the latest big thing while not fully 
understanding what they’re investing in. But again, this 
is no different from the types of investment decisions that 
investors are already making.

As the world of investing evolves, perhaps this is 
also an opportunity for ICOs to give investors better 
information and address concerns on both sides.

WHITE PAPER, BLUE OCEAN?
One alternative is to build on the fundamentals 
of Integrated Reporting. The International <IR> 

Framework provides an excellent basis for a useful 
stakeholder report, although it’s most often used by 
larger listed businesses. There are elements that could 
be incorporated into ICO white papers, in something of 
a hybrid with a public-offering prospectus, that would 
help these businesses better consider their offering’s 
investment case, while also helping investors better 
understand the business case.

Sections of the framework such as those for ‘Business 
model’ and ‘Risks and opportunities’ would be welcome 
to investors reading a white paper. These, along with 
suitable diagrams to help make the value proposition 
more understandable, could potentially make the 
investment more appealing to a wider base of investors. 

Having a higher standard for white papers makes 
sense if it adds value to both parties. Mere regulation 
wouldn’t be helpful and would likely become a tick-box 
exercise, but if the document adds value then it would 
be more readily adopted and hopefully even insisted on. 

One way or another, the landscape is going to 
evolve as blockchain continues to contribute to a capital 
evolution. 

FOCUS
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With thanks to Monica Singer and Sven Wüsthoff who gave valuable 
input on drafts of this article

THE BOTTOM-LINE IS THAT ALL 
INVESTORS WILL IN SOME 
WAY BE EXPOSED TO ICOS 
(OR A SIMILAR APPLICATION 
OF BLOCKCHAIN 
TECHNOLOGY) IN THE VERY 
NEAR FUTURE
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Five NCDs – cardiovascular diseases (like heart 
attacks and strokes), cancers, chronic respiratory 
diseases, diabetes and mental illness – result 

in over 75% of deaths worldwide. These five diseases 
combined are colloquially referred to as chronic diseases 
of lifestyle because they are often caused or aggravated 
by unhealthy lifestyle behaviours. 

The health of a workforce is a critical economic driver. 
There is a direct financial correlation between employee 
wellness and business outputs. With approximately 42% 
of all NCD deaths globally occurring before the age of 
70, business as usual is no longer an option. Employers 
are realising they need to step up efforts to create and 
promote an enabling environment for healthy behaviours 
among their employees. 

Employees with multiple risk factors for disease 
are more likely to be high-cost employees in terms of 
absenteeism, disability, reduced employee morale and 
significantly reduced levels of employee engagement and 
productivity – often referred to as presenteeism. These 
employees are also more likely to incur higher healthcare 
costs and so not only impact the financial performance 
of the employer, but also the wider economy. As such, 

there is a strong rationale and incentive for employers to 
implement and report on workplace health programmes 
targeting the primary prevention of risk factors and the 
early detection and management of NCDs.

Local and international research points to a positive 
correlation between a healthy workforce and improved 
financial performance. A study performed by Fabius et al1 
identified a group of US companies who were Corporate 
Health Achievement Award winners and combined them 
into a portfolio. The stock market performance of this 
portfolio of healthy companies was tracked between 
1999 and 2012 and an investment in this portfolio 
outperformed the S&P 500 by more than 50%. 

A South African paper2 studied employee health 
promotion through corporate wellness programmes 
in South African companies. The study compared the 
stock market performance of ten of the healthiest 
companies in the country to the market at large. Nine 
different investment scenarios were tested and in all 
nine scenarios, the healthy companies outperformed the 
Johannesburg Stock Exchange All Share Index (ALSI). 
The conclusion reached was that companies which build a 
culture of health by focusing on the wellbeing and safety 

AUTHORS: Zafroulah Hassiem, Chair of Health & Wellness Advisory Group, Old Mutual

It is widely acknowledged that non-communicable diseases (NCDs) 
are one of the major challenges for development in the 21st century. 
Currently more deaths are caused by NCDs than all other causes 
combined, with global NCD deaths projected to increase from 38 
million in 2012 to 52 million by 2030.

of their workforce yield greater value for their investors.
Many workplace health programmes have been 

implemented globally. Experience and evidence to 
date shows that a strategic and integrated approach 
is essential to address workplace health effectively. 
Employers that take a more comprehensive and planned 
approach to workplace health and wellness have seen 
increases in productivity and, ultimately, improved 
financial performance.

There’s no doubt that that there is a tangible 
correlation between healthy lifestyle behaviours and 
improved personal and organisational performance.

Corporate reporting has evolved from reporting 
only financial information to reporting information 
that gives stakeholders a detailed understanding of all 
aspects of the business, including the organisation’s 
past performance, its strategy, value creation and 
future outlook. Current reporting covers financial, 
environmental, social and governance elements. 
However, reporting on health has largely been neglected, 
even though the wellbeing of employees has a substantial 
impact on business success and sustainability. 

The next evolution in corporate reporting is the 

emergence of reporting on the health and wellness of 
the workforce – the integration of health metrics into 
traditional corporate reporting. These health metrics 
should align with, and expand on, existing reporting 
frameworks like the International Integrated Reporting 
Framework and Global Reporting Initiative’s GRI 
Standards.  

Health metrics add to a more comprehensive 
interpretation of human capital, one of the six capitals 
included in the Integrated Reporting Framework. 
Integrated reporting such as this adds a new dimension 
to existing labour and health disclosures in the GRI 
standards. 

Health metrics need to be applicable to the entire 
working population, material, understandable to non-
health professionals, comparable across organisations, 
and motivational. High-level categories include, but are 
not limited to, reporting on the company’s:
• Culture of health
• Leadership
• Investment in health culture
• Health and wellness measurements
• Health and wellness awareness and promotion

SAICA’S NEW HEALTH 
AND WELLNESS  
ADVISORY GROUP
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Measuring employee health and wellness provides an 
indication of the wellbeing of the organisation. It is 
also a direct indicator of the wellbeing of a country’s 
workforce, making health reporting a national priority 
and not just a corporate one.

Health reporting can help organisations create and 
promote environments for healthy behaviours, which 
will extend not only to employees but also to their 
families. This can result in healthier workforces as well 
as healthier cities and countries. 

The push for this also meets the government’s call 
to action for the private sector to partner with the 
public sector in responding to the challenge of NCDs. 
This helps organisations fulfil their shared value 
and corporate citizenship obligations, and can have 
profound positive effects on individuals, companies and 
societies as a whole.

With these pressing issues at hand and since it 
is the right thing to do for the country, SAICA has 
set up a committee of prominent businesses and 
academic institution(s): Barclays Africa, Discovery, EY, 
FirstRand, IDC, Nkonki, Old Mutual, Standard Bank, 
and the University of Stellenbosch Business School 
are all supporting this initiative to lead the process of 
including health and wellness reporting into integrated 
reporting. This will enhance reporting disclosures 
with the main aim of improving health, wellness and 
productivity in South Africa, Africa and globally.

‘The role of employee wellness is critical in 
improving the sustainability of a company. Not only 
does it dictate the culture, but it also drives the 
productivity of a company. If we assessed two identical 
companies, where one company has highly passionate 
and motivated staff, while the other company’s staff 
tends to despondency. The common sense outcome 
would be that the company with the positive culture 
would be more sustainable and therefore have better 
performance. Therefore, it is imperative that companies 
focus on the health and wellbeing of their employees, 
and the HWAG are looking to support that focus.’ 

NOTES
1  R Fabius et al 2013, The link between workforce health and safety and the health of 

the bottom line: tracking market performance of companies that nurture a ‘culture 
of health’, Journal of Occupational and Environmental Medicine, 55(9):993−1000.

2  C Conradie, W Smit and D Malan 2016, Corporate health and wellness and the 
financial bottom line: evidence from South Africa, Journal of Occupational and 
Environmental Medicine, 58(2):45–53.
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‘IT IS WITHOUT A DOUBT 
THAT ORGANISATIONS THAT 
COMPREHEND THE TRADE-
OFFS BETWEEN ITS CAPITALS, 
THEREFORE RISKS AND 
OPPORTUNITIES THEREOF 
ARE LIKELY TO BE MORE 
SUSTAINABLE. HUMAN CAPITAL, 
BEING THE HEARTBEAT OF ANY 
ORGANISATION, HAS NOT BEEN 
APPROPRIATELY ACCOUNTED 
AND REPORTED ON FOR 
USERS TO FULLY APPRECIATE 
THE IMPACT IT HAS ON THE 
OTHER CAPITALS, STRATEGY 
AND BUSINESS MODEL OF 
AN ORGANISATIONS.  AS WE 
EMBARK ON THIS JOURNEY 
AS THE HWAG WE HOPE WE 
CAN IGNITE POSITIVE AND 
CONSTRUCTIVE RELOOK AT 
THE HUMAN CAPITAL AND IN 
PARTICULAR THE HEALTH AND 
WELLNESS OF EMPLOYEES 
BY BOTH ORGANISATIONS 
AND A WIDER STAKEHOLDER 
GROUPING’

Thuto Masasa, Head External Audit, Nkonki
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I n 2011 Puma, working with TruCost, published 
the first Environmental Profit and Loss Account. 
They attempted to quantify all the environmental 

externalities embedded in their products and recognise 
these on the P&L. They concluded that if they actually 
had to bear these costs, they would still make a profit, 
but it would be far lower. This led them to adjust their 
long-term strategy around what that would produce and 
the raw materials they would use. Incidentally, the head 
of strategy for Puma at the time commented that if they 
included social externalities they would make a loss. 
Under these conditions, she asked, is the company really 
sustainable?

The issue of correcting market failures through 
adequately understanding externalities is clearly not 
yet mainstream. But it is becoming increasingly so. 
Witness the carbon and sugar taxes. A recent report by 
the Task Force on Climate-related Financial Disclosures 
(TCFD), a sub-committee of the Financial Stability Board 
and ultimately the G20, recommended that companies 
disclose the consequences of climate risk in their financial 
disclosures (note the financial disclosures). This is a 
recommendation not being made by environmental NGOs 
but by mainstream financial services practitioners and 
investors from global financial institutions.

This management and quantification of risk is the flip 
side of opportunity. Clearly the economy we have does 
not provide for our economic, social or environmental 
needs and requires significant economic and social 
transformation. A recent report by the Business and 

Sustainable Development Council concluded that 
implementing the Sustainable Development Goals 
(SDGs) will unlock US$12 trillion of value globally 
across 12 system change opportunities and create 
380 million jobs. The SDGs therefore represent a new 
model for economic growth, a roadmap to sustainable 
development. In a similar vein, work by the National 
Business Initiative and Accenture concluded that the 
opportunity for business in sustainability across Africa is 
a conservative $350 billion a year.

Achieving the objectives embedded in the SDGs will 
require an accurate quantification of the risk and the 
opportunity and embedding these quantitative numbers 
in strategy and new business model development. 
Returning to Mr Bakker’s point, we cannot do this 
without effective accounting. We need to be able to 
capture the value created and the risk averted in 
our financial reports. We need to build social and 
environmental capital and be able to share our progress 
with our shareholders, and build greater trust with our 
stakeholders in general. We need to be held accountable 
to keep doing it.

Ultimately this means developing appropriate 
accounting methodologies that account for environmental 
and social costs in a comparable way and inculcate 
them in our accounting rules. Not only will this enhance 
business brand value but, as Puma demonstrated, change 
they we think about our business and what we produce 
and consume.  

It will also save the world. 

AUTHOR: Steve Nicholls is Head of Environment, National Business Initiative 

Peter Bakker, the CEO of the World Business Council on Sustainable 
Development, is quoted as saying ‘Accountants will save the world.’ 
Superhero is not a status usually associated with the profession. 
What could he mean?

ACCOUNTANTS 
TO SAVE THE WORLD
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‘THE CONTENT 
AND QUALITY OF 
THE STUDENTS’ 
PRESENTATIONS 
HAVE IMPROVED 
SUBSTANTIALLY 
SINCE LAST YEAR. I 
AM PARTICULARLY 
IMPRESSED BY THE 
LEVEL OF CREATIVITY EXPRESSED BY THEM 
IN PRESENTING THEIR FINDINGS.

‘THEY DEMONSTRATED A CLEAR 
UNDERSTANDING OF INTEGRATED 
REPORTING CONCEPTS DURING THE 
PANEL DISCUSSIONS AND REMAINED 
CALM UNDER PRESSURE. I AM VERY 
PROUD TO HAVE PARTICIPATED IN THE 
EVENT AND HOPE THIS INITIATIVE WILL 
CONTINUE.’

Lelanie Sherman CA(SA), Reporting Strategist at 
Greymatter & Finc
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STEPHEN 
GOVENDER
20, SECOND YEAR  
BACHELOR OF 
ACCOUNTING, 
UNIVERSITY OF 
JOHANNESBURG

WHAT WAS THE MOST IMPORTANT LESSON YOU LEARNED  
FROM THIS PROJECT?
It is apparent that an integrated report is founded on the 
concept of integrated thinking, which in business can be 
regarded as understanding the business beyond the profit-
making motive. Integrated thinking is understanding 
that a business comprises many components which do not 
work in isolation, and the success of the business depends 
on the overall synergy these components achieve as a 
unit.

The concept of integrated thinking is a fundamental 
part of good corporate citizenship. Modern corporates 
must realise that society views them as more than 
business enterprises – they are active members of 
society. Integrated reporting is a key tool for businesses 
to practice good corporate citizenship, which forces 
those tasked with governance to genuinely assess the 

businesses’ contributions and effects on society beyond 
simply making profits and paying taxes. Integrated 
reporting works for both the business and the stakeholder 
in that businesses must remain conscious of key 
stakeholders and integrated reporting gives valuable 
information to stakeholders to hold business leaders to 
account. 

WHAT ADVICE WOULD YOU GIVE COMPANIES STARTING 
TO PREPARE THEIR FIRST INTEGRATED REPORT?
The most important things for a business attempting 
its first integrated report are to start early and make 
the highlights of the business’s story understandable. 
Starting early entails beginning the process of compiling 
your integrated report a year before it will be released. 
The report should be a living document that changes as 
the year progresses. For it to genuinely reflect a year’s 
worth of operations, a year’s worth of consideration 
should go into creating it. In terms of making the report 
understandable, innovative methods must be used to 
convey information. Innovation is at its best when a 
simple solution is employed – masses of complex figures 
should be presented to a reader in a format which is 
both effective and understandable. The key to making 
integrated reports a success is to ensure that any person 
with limited knowledge of the business can simply pick up 
the report, read and understand the content. The goal of 

integrated reporting is not to simply provide stakeholders 
with information but to provide valuable information, 
which hinges on the information being relevant to the 
average member of society.

WHAT WERE SOME OF THE FINDINGS FROM YOUR 
RESEARCH?
The two most important findings were that the business 
model is a pivotal part of the integrated report and 
that telling the value creation story in a concise 
manner is difficult. The business model is complex, 
and successfully compressing the business model into, 
for example, a two-page spread is the cornerstone of a 
good integrated report. The best reports achieved this 
by acknowledging their inputs, processes and outputs 
in a simple, easy to follow diagram that a person with 
limited knowledge of the business could comprehend. 
However, a larger objective is to make the entire report 
as condensed as possible while still telling the business’s 
story well.

The value creation story of a business is the content 
of an integrated report. The problem is that even if the 
report is limited to the year’s highlights it can become 
a lengthy document. Conciseness is a core principle of 
integrated reporting, therefore only the most material 
information that will add value to a stakeholder’s 
interaction with the business should be included. 

ALLISTER 
DIMACULANGAN 
20, SECOND YEAR 
BACHELOR OF 
ACCOUNTING, 
UNIVERSITY OF 
JOHANNESBURG

WHAT WAS THE MOST IMPORTANT LESSON YOU LEARNED  
FROM THIS PROJECT?
Integrated reporting is not about communicating 
business-related matters and figures in the most 
detailed manner for a select number of stakeholders 
that understand commerce. A company makes use of 
various resources (or capitals) for their own benefit, 
and it is the company’s responsibility to inform their 
stakeholders how efficiently and effectively they make 
use of these capitals, not only for their benefit, but for 
the benefit of their surrounding environment which is 
affected by their operations. 

Financial communication is no longer effective 
to gain the trust and investments of prospective 
stakeholders; social and environmental factors are 
now of utmost importance due to company operations 
affecting these factors greatly. Companies should adopt 
an attitude of inclusivity since they cannot operate on 
their own and stakeholders should have the right to 
know to what they contribute time and money towards. 

WHAT ADVICE WOULD YOU GIVE COMPANIES STARTING 
TO PREPARE THEIR FIRST INTEGRATED REPORT?
Companies should first acquaint themselves with IR. 
This document contains important ‘content elements’ 
and ‘guiding principles’ which will aid companies in 
compiling the integrated report. It consists of the 
purpose of integrated reporting and fundamental 
concepts which are important for companies to 
understand, to aid with communicating effectively to a 
broad stakeholder audience. 

Companies should reference the Integrated 
Reporting Awards documents for public or state-owned 
companies. These documents provide in-depth analyses 
of top companies’ integrated reports, how their reports 
complied with the framework and stood out from the 
rest, and could be a useful benchmark exercise against 
other reports.  

It would also be beneficial to seek consultation with 
the experienced and top-performing companies in this 
regard. 

Although the framework document provides 
substantial guidance on compiling an integrated report, 
verbal assistance and testimonies can be of additional 
help since companies can have different approaches and 
understanding of guiding principles.

Finally, a creative layout throughout the report with 
pictures and diagrams are needed. The report needs to 
be aesthetically pleasing for the reader in order to keep 
him or her reading the report.

INTEGRATED REPORTING 
PROJECT AWARDS
THE TOP THREE WINNERS SHARE 
SOME OF THEIR FINDINGS …

FOCUS
SUSTAINABILITY

FOCUS
SUSTAINABILITY

The KPMG/UJ Integrated Reporting Project is a joint project between KPMG and the Department 
of Accountancy at the University of Johannesburg. The project required accountancy students to 
analyse a JSE-listed company’s report in accordance with the International Integrated Reporting 
Framework (IR Framework).  

The top six performers were carefully chosen through a rigorous selection process, and in 
addition to presenting to a panel of judges, they were required to respond to questions from the 
judges. The students did not make the judges’ decision-making any easier,  as it was evident that 
each student had put a great deal of time, effort, thought and insight into their presentation. 
However, the judges could only choose three. The judges were inspired by the calibre of students 
presenting that evening and their enthusiasm and insights are shared with you here.
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WHAT WERE SOME OF THE FINDINGS FROM YOUR 
RESEARCH?
Companies operate efficiently and effectively only if 
they are aware of their organisational environment. 
Issues regarding social, economic, environmental 
and technological matters affect how organisational 
operations would be carried out. It is important for 
companies to identify and understand these as any of 
these factors could become the reason for a company’s 
downfall if misinterpreted or ignored. 

Stakeholder relationships are important to 
maintain. An integrated report needs to applicable 
to most stakeholders who will have adequate 
comprehension levels of the quantitative and 
qualitative information published in their report. If 
a company engages with stakeholders effectively by 
using various platforms, as well identifying them and 
their needs, it would then be able to compile a relevant 
report. 

Companies that are experienced integrated 
reporters, have managed to combine the ‘content 
elements’ together, or compiled them in such a way 
that each element is not isolated in the report, but 
connected to one or more elements elsewhere in 
the report. Information connectivity is crucial for 
stakeholders to see how aspects of the company affect 
each other. Without connectivity, the report would not 
be ‘integrated’ at all.

CAYLIN JADE 
WALKER
20, SECOND YEAR 
BACHELOR OF 
ACCOUNTING 
SCIENCES, UNIVERSITY 
OF JOHANNESBURG

WHAT WAS THE MOST IMPORTANT LESSON YOU LEARNED  
FROM THIS PROJECT?
SAICA’s slogan is develop – influence – lead. These 
are the exact things learnt from this project. This 
project has developed my integrating thinking and 
creative presentation skills. It has influenced me to 
not only focus on understanding the technical aspects 
of my degree but rather focus on how the skills and 
knowledge obtained can help make a better South 
Africa: a country in which companies are transparent 
and provide a holistic view point to their stakeholders. 
Integrated reporting ensures that companies are not 
only meeting their set profit margins but are also 
actively involved in meeting their social responsibility, 
for example CSR projects. 

Finally, this project has ultimately demonstrated 
that we students are not just the future external or 

FOCUS
SUSTAINABILITY

internal auditors, financial directors and CEOs but 
rather the leaders of change.

WHAT ADVICE WOULD YOU GIVE COMPANIES STARTING 
TO PREPARE THEIR FIRST INTEGRATED REPORT? 
First, familiarise yourself with the eight content 
elements and guiding principles contained in the 
Integrated <IR> Framework. Read through other 
companies’ integrated reports. This will help provide 
a basic report structure and ensure that good quality 
information is presented. 

Second, don’t get caught up in detail. It is 
important to remember who the users of your 
integrated report will be. Truth be told, most 
stakeholders don’t have the time to read lengthy 
reports. Thus keep your integrated report concise 
by only including information that is relevant and 
enhances the users understanding.  

Third, it has been said that a picture paints a 
thousand words. This saying is also true to the ‘art’ of 
integrated reporting. Layout and presentation are as 
important as content. Therefore be creative by making 
use of smart art and flow charts but ensure that the 
information presented remains understandable. 

Finally, present a transparent and balanced 
integrated report. This means reporting on both the 
favourable and the unfavourable events that took 
place. Also, never present information that can be 
perceived as slanted, overstated or understated.  

WHAT WERE SOME OF THE FINDINGS FROM YOUR 
RESEARCH? 
Some of my key finding are: 
• The company that I looked at as well as their 

competitor lacked strategic direction as none 
of their strategic objectives had timeframes, 
measures of progress, or completion statuses.

• The content element of risk and opportunity 
is their report’s strength and weakness. Risk 
management processes are extensively discussed 
through the use of materiality. However, they 
neglect to identify their opportunities, which may 
lead to future missed opportunities.

• The guiding principle of reliability and 
completeness ensures that information is 
presented in a balanced manner and without any 
material error. This guiding principle is neglected 
in the company’s integrated report because 
information presented on their summary pages 
have no comparable figures. This information can 
therefore be either overstated or understated to 
make the figures look more favourable to the user.  

• Another highlight of their report is their use 
of creativity throughout. They made use of 
diagrams, flow charts and comparative tables 
to display both qualitative and quantitative 
information. 

SAICA 2016/2017 Integrated Report

Award Winners

The South African Institute of Chartered Accountants has won the 
JSE sponsored Company Secretary Integrated Reporting Award in 
the NPO category hosted on 15 November 2017 at Montecasino.

www.saica.co.za
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LEADERSHIP ADVISOR
BRETT TROMP CA(SA)

http://bit.ly/BT_12_17

BUSINESS ADVISOR
STANFORD PAYNE CA(SA)

http://bit.ly/SP_12_17CFO of Discovery Health
ICF-Accredited Executive and 
Business Coach

Society at large wants to 
see businesses and their 
leaders commit to a deeper 
purpose, one that removes 
perceptions of short-term 
profit for a few, won at 
long-term cost to the 
many.  

Sustainability isn’t just the 
right thing to do from a 
marketing, brand-love and 
compliance perspective. We 
all benefit when we align 
business strategy to the 
longevity and sustainability 
of society. I have shared two 
powerful, scalable examples 
of ways in which to 
contribute to sustainability 
in our businesses, examples 
that prove that bettering 
society as a whole makes 
business sense on every 
level.  

Sometimes when you have 
too many goals, you never 
even start as the challenge 
seems to big. Maybe this 
time have one goal for the 
next six months under each 
of the five foundations 
discussed here. Make sure it 
is tangible and measurable 
in order to know when you 
have achieved it. And If 
you feel your goal needs a 
strategy and actions, get 
that sorted.

Now hit hard at creating 
your sustainable lifestyles.

Remember, life is not about 
the destinations only but 
about that journey getting 
there. Enjoy and learn from 
your journey.

SUSTAIN BUSINESS   
BY SUSTAINING SOCIETY

Today, global society demands that organisations do well by doing good – make 
profits while sustaining society. It’s an expectation driven by global financial 
crises, savvy millennials, the effect of digital technologies on freeing the flow of 

information and more.  
Today’s healthcare insurers have a powerful social role to play. Alongside 

government, they can directly monetise better health, aligning commercial interests 
with bettering society – so creating shared-value. Discovery pioneered shared-value 
insurance 25 years ago. This business model has changed the face of global insurance. 

Applied to health insurance, shared-value allows for early identification of the 
behavioural nature of risk. Our products have shifted client behaviour towards 
healthier, safer choices. As our clients are encouraged to behave in a sustainable way, 
this impacts risk reduction and creates actuarial surplus and profits. This surplus 
is both used to fuel further innovation for sustainability and shared with clients, 
rewarding their efforts and loyalty and feeding a healthier society. 

The model is as powerful when applied to insurance. South African roads are 
some of world’s most dangerous. Accidents result in a staggering 10% cost to our 
GDP. Our road accident death rate – at 31/9 per 100 000 people – is higher than that 
of the other Brics countries. 

Much of the risk on our roads is behavioural in origin. Using cutting-edge 
telematics technology, Discovery Insure measures and rewards good driving 
behaviour so incentivising drivers to reduce their risk, translating into decreased 
frequency and severity of claims, reduced driver fatalities and safer roads. 

Another compelling process is set to impact sustainability. After extensive 
industry engagement, SAICA, under the guidance of project director for integrated 
reporting, Loshni Naidoo, has established the Health and Wellness Advisory 
Group (HWAG) to champion incorporating Health and Wellness Reporting into 
integrated reporting. SAICA will sponsor the initiative which aims to identify 
advocacy platforms for voluntary adoption of health and wellness reporting amongst 
corporates. A similar approach was followed by the Carbon Disclosure Project (CDP) 
with good results. 

Reporting on the health and wellness in the workforce will mean the integration 
of health metrics into traditional corporate reporting, aligning with and expanding 
on existing reporting frameworks like the International Integrated Reporting 
Framework and Global Reporting Initiative (GRI) G4 guidelines. Health metrics 
add to a more comprehensive interpretation of Human Capital, one of the six 
capitals included in the Integrated Reporting Framework, so enhancing the ideal of 
sustainability. 

So much has changed since the start of the Industrial Revolution. If you were to 
compare what the media, advertising and the world have been selling you for a so-
called happier life, it is almost contradictory. What has the opportunity costs been 

for these lies? Today you know that true fulfilment comes from within.
Happiness is the new rich, with inner peace being the new success and health the 

ultimate wealth. 
You have no control as disruption innovation is changing the way you live and work. 

In an age of radical transparency, you have more information readily available to make 
better decisions. What about creating your own sustainable lifestyle?

Sustainability is the ability to be sustained, supported, upheld and confirmed.
Further definitions state sustainable lifestyles as attempts to reduce your use of natural 
and personal resources in equilibrium. Avid followers will tell you the key is holistic 
natural balance. This aligns with where true fulfilment comes from.

The Grand Canyon is a good example to illustrate balance. Life isn’t perfect and you 
will always have some canyon. The narrower the canyon, the closer to your balance you 
are. The wider the further. To get from one side to the other might mean a small jump 
or maybe building a bridge. For self-sustainability you want to need less resources and 
depend on yourself – and the narrow canyon should therefore be your aim!  

The most important decision you can make is to find your balance, guard it with 
everything you have, and live it daily. And a good start is the five foundations defining you:
•  Spirit: Your compass, purpose and source of strength. What do you need to do to 

have your spirit aligned to create a sustainable lifestyle that honours you?
• Body: Your engine room that gets fuel through the food you feed it. Health can’t be 

bought. When your body isn’t working optimally, everything else will be affected. 
How much thought is going into the fuel you put in your body based on your exact 
needs?

• Self: Your unique blueprint. Apart from your own loss of enjoyment in living your 
true self, what will the world lose out on if you don’t honour your gifts, talents, 
interests and experiences?

• Relationships: Your main source of happiness. You are the average of the five people 
you spend the most time with. What do you need to do sustainably to be the highest 
average that honours you?

• Career: The vehicle that makes the other four possible. Estimates show that by 
2020, 53% of the world will be self-employed again because of the need to self-
express and enjoy life. What are you doing to create the career that honours you? 

To sustainable lifestyles in 2018!

SUSTAINING 
SOCIETY MEANS 
SUSTAINING 
BUSINESS 

YOUR 
SUSTAINABLE 
PLAN

SUSTAINABLE 
LIFESTYLES
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FINANCIAL CONTRIBUTOR
TIFFANY BOESCH CA(SA)

http://bit.ly/TB_12_17 Group Financial Director of PPS

It is vital to note that, from 
a B-BBEE perspective, most 
trusts will have to meet the 
rules for broad-based based 
ownership schemes and 
employee share ownership 
programmes outlined in 
the B-BBEE Codes of Good 
Practice to be recognised as a 
qualifying black shareholder in 
a company. For this reason, it is 
important that the objectives 
of the trust be properly 
considered and the wording in 
the trust deed fully meet these 
rules. Implementation of the 
provisions of the trust deed is 
obviously the most important!

A trust fund can last indefinitely, 
offering wealth protection and 
wealth creation benefits to future 
generations. 

There are numerous examples 
of situations where a trust fund 
could have benefited a family or 
family member. However, many 
complexities and factors need to 
be taken into consideration when 
setting up a trust. In addition, 
trustees are subject to the Trust 
Property Control Act, the Master 
and our courts, as well as common 
law. 

Your financial planner will be able 
to guide you through the process 
of determining the need for a 
trust, as well setting it up.

UNDERSTANDING TRUSTS  
PROVIDING FOR 

YOUR DEPENDANTS

Family trusts, business trusts, property trusts, employee share trusts and 
even unit trusts – a trust is an age-old vehicle used for various purposes 
around the world. So why the large-scale speculation whether a trust can 

be used as an investment vehicle in B-BBEE equity transactions? The reason, 
in my opinion, is that trusts are often misunderstood as to their legal status and 
trustees are often not ‘trusted’ (excuse the pun) as being genuinely independent 
and acting in the best interests of the trust beneficiaries and not themselves.

Let’s remind ourselves of the following definition in the Trust Property 
Control Act 57 of 1998:

[Trust] means the arrangement through which the ownership in property of  
 one person is by virtue of a trust instrument made over or bequeathed –

(a)  to another person, the trustee, in whole or in part, to be administered 
or disposed of according to the provisions of the trust instrument for 
the benefit of the person or class of persons designated in the trust 
instrument or for the achievement of the object stated in the trust 
instrument; or

(b)  to the beneficiaries designated in the trust instrument, which property 
is placed under the control of another person, the trustee, to be 
administered or disposed of according to the provisions of the trust 
instrument for the benefit of the person or class of persons designated in 
the trust instrument or for the achievement of the object stated in the 
trust instrument, but does not include the case where the property of 
another is to be administered by any person as executor, tutor or curator 
in terms of the provisions of the Administration of Estates Act 1965 (Act 
66 of 1965) ...

The Amended Tourism B-BBEE Sector Codes, gazetted by the DTI on 20 
November 2015 (Gazette 39430), clarifies this aspect as follows:

 The discretion to the fiduciaries referred to in 7.3.1. above, must be exercised 
in accordance with the terms of the constitution, MOI or trust deed. Subject to 
compliance with the remainder of the rules and additional rules as embodied 
in Annexe TSC100 B, C and D, such discretion will not disqualify the juristic 
person from qualifying for recognition under the Ownership Scorecard ...

Yes, if we all respect the legislation governing trusts, a properly drafted and 
implemented trust deed has the power the result in genuine broad-based 
empowerment. 

Despite pursuing a financial career, chartered accountants seldom 
obtain proper advice when it comes to managing their own 
personal finances. This includes dealing with their last will and 

testament. One of the best ways of protecting any money or assets left 
behind for your children or other dependants when you pass away is by 
creating a trust.

A trust is generally created for a specific purpose, the primary goal 
being the protection of the funds invested into the trust as well as the 
beneficiaries thereof. There are two types of trust, namely inter-vivos trusts 
and testamentary trusts. An inter-vivos trust is created between living 
persons and a testamentary trust derives from a valid will of a deceased. 

 Trusts are relatively easy to set up and may be used for many 
purposes. However, one needs to ensure that the trust is being created 
for the right reasons. It is also important to understand that there is a 
cost attached to the founding of a trust and that it is subject to minimum 
accounting and disclosure requirements. As a result, it is better to seek 
the advice of a financial planner when creating a trust to ensure that it 
complies with all the legislative requirements and is set up correctly.

There are many benefits to creating a trust:
•  A trust can either last in perpetuity, or can be set up for a specific 

timeframe. An example of the latter is when a beneficiary reaches 
a specific age. Funds are managed in the trust on behalf of the 
dependants or children until they attain the age of majority or a 
specified age. 

•  A trust prevents the dependant’s funds from being paid into the 
Master of the High Court’s Guardian’s Fund, where they would 
have no control over how funds are to be invested.

•  A trust can offer financial protection to dependants who might be 
disabled or have special needs. 

•  Assets in a trust are protected against risks such as creditors, 
insolvency, marriage, divorce, or accrual claims. 

•  Trust funds are managed on behalf of children who may lack 
financial and legal skills.

•  Special trusts for minor heirs and disabled persons have a number 
of tax benefits.

B-BBEE SPECIALIST
ANTON DE WET CA(SA)

http://bit.ly/ADW_12_17 Managing Director of NetValue™ 
Equity Partners

B-BBEE PERSPECTIVE

WHY A TRUST 
FUND?

TRUSTS
AND B-BBEE
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TAX SPECIALIST
MUNEER HASSAN CA(SA)

http://bit.ly/MH_12_17

Tax Consultant, Senior Lecturer in 
Taxation at UJ and Lecturer on the Gauteng 
Board Course 

Taxpayers should be 
careful of knee-jerk 
reactions. In terms of 
the Estate Duty Act, the 
Finance Minister can 
increase the estate duty 
rate at his discretion. A 
review of the worldwide 
comparative estate duty 
rates indicate that South 
Africa is behind in this 
regard. To increase the 
rate by a percentage is 
easy and would also be a 
quick and simple method 
of collecting additional 
revenue. Structures that 
have been put in place 
to achieve certain estate 
planning objectives could 
then unnecessarily be 
terminated and the tax 
consequence could be far 
greater. 
Professional costs for 
maintaining a trust 
structure is relatively low in 
comparison to investment 
advisor fees.

TRIALS AND TRIBULATIONS  
DISMANTLING TRUSTS

I chaired the session on this topic at the 2017 Tax Indaba. The experts on the 
panel that provided valuable input into the discussions on stage and also 
reflected below were Cheryl Howard CA(SA) from Talaria Wealth, Johann 

Jacobs from CDH Legal, and Louis Venter from Wealth Succession.
There are various reasons for creating a trust. If, however, a trust was created 

solely for tax planning purposes then the primary reason for establishing a trust 
is missed. Taxpayers should not terminate a structure that may have sound 
reasons for establishment in the first place. A trust ensures continuity of family 
and transfer of legacy to future generations. Assets are protected and the founder 
has limited liability. A trust offers protection for minors, the aged, mentally and 
physically challenged. From a tax perspective, a trust aids in estate planning by 
pegging the estate for the founder.

Game-changing tax legislation/protocol have been introduced that affects trusts. 
SARS previously introduced a comprehensive trust tax return which was coupled 
with cross referencing. In addition, the capital gains tax inclusion rate for normal 
trusts was increased effective 1 March 2016 to 80%. This brings the effective 
inclusion rate for normal trusts to 36%. Section 7C applies with effect from 1 
March 2017 and is applicable on a loan or credit provided to a trust by a natural 
person, on or after that date. Where interest is charged less than the official rate, 
a donation takes place on the difference between interest that is charged and the 
official interest rate. 

Further changes are currently proposed to section 7C – that is, new anti-
avoidance in respect of loans made to companies, new anti-avoidance on the 
transfer of loan accounts to current or future beneficiaries, and the exclusion of 
employee share incentive trusts from the application of section 7C.

Tax consequences are triggered on terminating a trust. There will most likely 
be capital gains on the disposal of assets held by the trust. The capital gains will 
be either be attributed to the donor, taxed in the trust or in the in the hands of the 
beneficiaries. Transfer duty could be applicable for properties being repaid as loan 
account repayments. The exemption applicable to trust distributions will not apply 
as the distribution is not in terms of a will or written instrument but rather an 
instruction payment. Securities transfer tax will be levied on the transfer of shares 
held by the trust. 

Value-Added Tax (VAT) output will also be triggered when a trust that is 
registered as a VAT vendor ceases to be a vendor. Income stemming from the 
assets as well as the assets previously held in the trust are back in the tax net of 
the beneficiaries.

SOME ADVICE
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LOVING THE HUSTLE
AND BUSTLE OF LONDON

the hustle and bustle of the city as it awakes for a new 
day of work.   

HOW LONG HAVE YOU BEEN LIVING THERE? 
For just under five years now. 

WHAT IS YOUR CURRENT JOB TILE AND NAME OF 
COMPANY YOU’RE WORKING FOR? 
I am the Global Head of Operations at TCS John Huxley 
Europe. 

HOW HAS YOUR CA(SA) QUALIFICATION BENEFITED 
YOUR CAREER? 
Being a CA(SA) allows us to be diverse as not only are 
we champions of finance but the rich experience allows 
us to transition into operational and commercial roles, 

The tax year runs from 5 April to 4 April and works on 
the PAYE-type model with tax levels associated with 
income levels. The highest tax rate is around 45%. 

WHAT IS THE COST OF LIVING − RENT, FOOD, 
ELECTRICITY, WATER, GASOLINE, ENTERTAINMENT, ETC? 
In central London, rent can be high: about £2 000 a 
month for a two-bedroom apartment in a decent spot. 
Outside London you could find bigger homes. Food 
prices are reasonable. My average grocery bill is around 
£450 a month with cleaning materials about £200 a 
month. Water and electricity is cheap – around £150 
per quarter. Eating out can be pricey, so this is where 
one needs to watch the budget. Fuel is about £1,27 a 
litre, which is high. 

WHAT DO BIG-TICKET ITEMS LIKE HOUSES AND CARS 
COST? 
Average house prices can vary between £350 000 and as 
much as £650 000. Again, it will be based on location. 
Car prices vary as well, but you could get a new Kia 
Sportage for about £40 000 while a new Toyota Auris 
would be about £20 000.

BASED ON THESE TWO FACTORS, CAN A SOUTH 
AFRICAN MOVE TO LONDON TO SAVE MONEY OR IS IT 
DIFFICULT BECAUSE OF THE COST OF LIVING? 
I think if you choose carefully and wisely you could save 
money and have a good-quality life in the UK. 

Pedro De Matos has been fortunate to have been 
able travel the world and meet different cultures 
and people. It something he believes that 

everyone should do sometime in their life time. Pedro 
believes that it helps us to understand each other 
better that will hopefully work towards a common good 
by learning to respect and understand each other’s 
diversity and culture. 

He says that working in fast-paced global 
organisations have bolstered his learning experience 
and improved his career prospects significantly.

WHAT DO YOU LOVE MOST ABOUT LIVING 
IN LONDON? 
The rich diversity of the city, its cultural heritage and 
beauty at night with its arts and entertainment, and then 

which makes us attractive to lead institutions and 
organisations.  

DESCRIBE YOURSELF AS A PERSON. 
I think four words best describe me: passion, integrity, 
respect and courage. These embody who I am as a 
person and a professional. 

AN INTERESTING LESSON YOU HAVE LEARNED IN LIVING 
IN LONDON? 
Don’t take things for granted – the business pace is 
fast and can change in a blink of an eye, so always be 
prepared. 

WHAT ARE SOME OF THE CHALLENGES YOU HAVE 
ENCOUNTERED IN LONDON? 
Being far away from home and friends I grew up with 
in South Africa has been a challenge. Then learning 
how to adapt to the weather and making the best of it 
rather than letting it get me down. 

IS THERE A COMMUNITY OF SOUTH AFRICANS LIVING 
IN LONDON? 
Yes, there are several large communities spread across 
the Wimbledon and Putney areas. 

WHAT DO PEOPLE DO IN LONDON TO RELAX AND 
ENJOY THEIR FREE TIME? 
This city is rich with arts and cultural events, lots 
of theatre, live artist performances and also some 
beautiful parks where you can run and train in at night 
and in the morning. London also has a rich variety of 
great pubs and restaurants, so dining out is always a 
treat. 

WHAT IS THE QUALITY OF LIVING LIKE IN LONDON? 
It’s very good. It can be pricey in central London, but 
there are always bargains around if you look hard 
enough. 

WHAT DO YOU MISS MOST ABOUT SOUTH AFRICA? 
Those beautiful sunsets and sunrises, and of course the 
thunderstorms on the highveld … 

WHAT DOES A SOUTH AFRICAN EARN IN LONDON?  
A South African could earn between £25 000 and £55 
000 for say hospitality, teaching, retail or recruitment 
type jobs, with executive and director jobs ranging from 
£80 000 to as high at £160 000 in base salaries. 

HOW DOES THE INCOME TAX SYSTEM WORK? 
The tax system is very efficient. You are assigned a tax 
code based on your employment status and earnings. 
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A HEAVY PRICE TAG   
ON DOING NOTHING

his axe, he says he doesn’t have time for that, he’s too 
busy trying to chop down as many trees as he used to 
be able to. Steven’s book may date back a while now, 
but many of the messages are still relevant today, 
especially this one. In fact, this advice has probably 
grown in relevance and continues to grow week by 
week.

This lesson applies as much to creating highly 
effective businesses as it does to people. Too many 
businesses are needing to run just to stand still. 
And this perceived ‘busyness’ provides a convenient 
smokescreen for not taking the time to sharpen the axe 
by throwing out old, tired and inappropriate processes, 
activities and technology and replacing them with 
something more future-ready. Or even challenging 

using their abilities to spot patterns, analyse the 
data and think strategically about how this informs 
business decisions. 

There are other ways that corporate inertia plays 
out. Look around your company and think about 
whether things make sense, or are simply done that 
way because that is how they have always been done.

So how do you go about inoculating yourself and 
your organisation against falling into the trap of doing 
nothing, especially at this crucial moment in time in 
the history of business?

Here are my three top tips:
• Quantify the high cost of maintaining 

the status quo. Turn quantifying the cost of 
doing nothing into a habit. It won’t be a perfect 
calculation, but it should be on the agenda and 
front of mind during the decision-making process. 

• Iterate. Shift away from waterfall thinking 
where everything is planned, built and delivered 
sequentially and rather learn from agile software 
developers and their continuous feedback loop. 
This takes the pressure away from being sure 
you are making the right decision at the outset, 
to making the decision right for you, through 
constant improvements and vigilance. Or, failing 
fast and learning from the experience.

• Check your ROI mindset. This is an example 
that is close to home for us. One of the challenges 
any new technology or process which changes 
the status quo needs to surmount has nothing to 
do with the ability of the solution but, in many 
cases the need to convince the powers that be that 
shifting to a better way to do something is worth 
the initial effort. This resistance to change and 
inability to calculate the cost of doing nothing 
today results in a real risk of missing out on long-
term ROI. Don’t let your company fall into this 
trap.

Now, where to from here? What can you do today? 
Simply decide! Choose a lighthouse project that gives 
you a toe in the water, then learn and improve. The 
cost of doing nothing jobs are often also the small steps 
needed to innovate. Innovation is too often painted as 
a wide-ranging, paradigm-shifting, big bang event. But 
it includes the incremental improvements to products, 
services and processes. 

So, this summer, once you have recharged your 
mind and body, why not take a look at recharging your 
organisation by fixing metaphorical dripping taps, 
automating manual tasks, overhauling legacy software 
that is chugging along, not broken, but not actually 
fixed either. 

Today, doing nothing is 
going to cost you in the 
long run. Fight inertia 
by learning its tell-tale 
signs and what to do 
about them

Last month I looked at the impact that ignoring 
cost of doing nothing jobs can have on a business. 
The type of hunkering down that resulted in the 

Auckland Airport having its single aircraft fuel line 
fail, grounding aeroplanes and costing money. But I 
also acknowledged there were some understandable, if 
rapidly expiring, reasons for this baked-in resistance to 
change. 

This month I want to look at the forms this 
corporate inertia can take and some ways you can 
inoculate yourself against this, and by doing so ensure 
your organisation’s survival and success in the future.

Let’s start with how doing nothing manifests in an 
organisation.

NEGLECTING TO OPTIMISE
In his book 7 Habits of Highly Effective People Steven 
Covey says continuous improvement, ‘sharpening the 
axe’, is the essential habit that allows you to effectively 
carry out the other six. He illustrates this with the 
story of a master woodcutter, who starts to fell fewer 
and fewer trees. When asked when last he sharpened 

existing systems that are currently working and 
looking for ways to improve them.

SHORT-TERMISM
Understandably, during tough economic times, 
finance’s focus shifts to surviving the next quarter, 
and then the one after that. This is a sound policy, 
but not when the world is changing so fast that you 
won’t recognise it in a year’s time, and will be entirely 
unprepared for what your customers want. In the 
past one thought of short term as this year, medium 
term as the next three, and long term as five years 
and beyond. Today I would suggest this has shortened 
dramatically: short term is almost tomorrow, the 
medium term is next quarter, and long term is by 
year-end. Perhaps a slight exaggeration, but not too 
far from the truth. And for some industries even that 
is too long! 

Business needs to balance being adaptive and 
responsive when direction needs to be changed with 
avoiding making short-term decisions that paint them 
into a corner in the future.

RISK AVERSION
In the 1980s, it might have been the case that nobody 
ever got fired for choosing IBM, but today playing it 
safe could result in your company not being around 
tomorrow. Unfortunately we still run the risk of 
clinging to this thinking and rewarding play-ing it 
safe. What’s more, too often we also fall into the trap 
of questioning cost, but if you can’t afford to do it right 
you best make sure you have the resources to fix it! 
And this applies to not doing anything at all, as well.

LACK OF THE RIGHT SKILLS AND EXPERIENCE TO 
NAVIGATE THE DIGITAL FUTURE
If all you have is a hammer, it stands to reason that 
all your solutions are going to involve hammering, 
whether it’s effective or not. This is the challenge 
businesses face today. They can’t solve new challenges 
with old skillsets.

Back in the day, succession planning meant 
having a pipeline of skills in the wings ready to take 
over when people moved up and eventually out. 
Today, though, this is not enough, and is yet another 
form that corporate inertia can take. Without new 
skillsets, businesses are going to keep using old ways 
of thinking and problem-solving, resulting in old 
solutions for new problems. 

So, succession planning today is about hiring 
people that have the skills to adapt, and, crucially, 
thrive at doing things that automation can’t, while 
having the ability to work with robots. An example is 
accountants being freed up from crunching data rather 

AUTHOR: Kevin Phillips CA(SA) is CEO of IDU Group
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‘THE COST OF BEING WRONG IS LESS 
THAN THE COST OF DOING NOTHING’ 

– Seth Godin
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BUSINESS ADVENTURES  
THE IMPORTANCE 

OF PEOPLE

LEARN TO SEE BUSINESS AS AN ADVENTURE
Richard Branson likes to say that business is an 
adventure, and I agree with him. And Bill Gates has 
said that his favourite business book he’s ever read 
is Business Adventures: Twelve Classic Tales from 
the World of Wall Street by John Brooks. It was first 
recommended to Gates by Warren Buffett and although 
it went out of print in the 1970s, both men say it can 
still teach us a great deal. Why? Because business 
still has a human factor. And because truly special 
businesses are born out of adventure – a quest for 
something new; the conquering of risks; the willingness 

Surround yourself 
with the right people 
to give you the best 
shot at success along 
your journey. After 
all, business still has a 
human factor, says F R 
(Rhys) Robinson

What do the movies Star Wars: A New Hope, 
The Lion King, Karate Kid, and Zootopia 
have in common? My answer is that they’re 

all adventure stories and they all follow a similar 
plot. You may ask how a kid learning martial arts 
has anything to do with a man trying to destroy the 
Death Star, but each of these stories follows the same 
narrative. 

Don Miller describes it as follows: ‘A character has 
a problem, then meets a guide who gives them a plan 
and calls them to action. That action either results in a 
comedy, tragedy or success.’

to face the unknown and overcome danger while 
making a difference and leaving a mark.

The greatest entrepreneurs and business people of 
our times, from Henry Ford to Elon Musk and Oprah 
Winfrey, have understood that business adventures 
don’t happen in your comfort zone – they require you 
to take a great leap of faith (or more than one), make 
tough calls and defy the status quo and many odds.

Along the way, as the hero of your own business 
story, you need to find a guide and the best possible 
people to help you navigate the tricky times – because 
every adventure includes scary bits where you’re not 
sure if the hero will prevail. Business is no different. 
Collaborating with the right people can ensure you 
make good decisions, avoid potential pitfalls and keep 
moving forward. Great collaborations are always more 
than the sum of their parts.

BUILDING YOUR ADVENTURE SQUAD
I firmly believe that people are a big part of what 
makes business an adventure because this has been 
my personal experience. The people who joined our 
adventure have helped shape the company and 
contributed to the success story. The simple guidelines 
that work for me are:
•  Trust your gut: If you’re not certain you’re hiring 

the right person, you’re not.
•  Hire for team fit and potential – not just skills: 

People can always be taught new skills, but it’s 
much harder to change a person’s attitude or 
values.

•  Keep the long-term view: Hire people that you 
want to have by your side for the next decade. 
Maybe they won’t be with you that long, but 
your goal should always be to build long-term 
relationships.

I also believe it doesn’t end with your own team – all 
the people you engage with are part of your adventure 
and you are part of theirs.

I remember when our first client put their trust 
in us and agreed to have an adventure with us as we 
learned, adjusted and worked to achieve their needs. 
They’re still walking the road with us (and sometimes 
helping us build it). As we go, new partners continue 
to join us. They challenge us and keep us on our toes, 
and that’s the way we like it. Why? Because for me, 
this is the stuff that true adventure is made of!  It 
makes me appreciate that we’re on a quest together. 
I love seeing how our products and services make our 
clients’ businesses easier – it still gives me a buzz 
after all this time.

AUTHOR: F R (Rhys) Robinson PhD is Executive Director, Infinitus 
Reporting Solutions (Pty) Ltd
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FINDING THE RIGHT GUIDE
As I said earlier, selecting a suitable guide is of 
paramount importance. In my view, a guide like Yoda 
or Mr Miyagi should enable you to achieve your goals 
(whether it’s defeating the death star, winning a karate 
tournament or improving your bottom line) and provide 
guidance in areas where you lack skills. This person plays 
a supporting role in helping you to grow and succeed.

We’ve hired talented guides of our own in areas 
where we want to improve our performance without de-
focusing from our core business activities. For example, 
we have a branding specialist whose focus is to improve 
our marketing visibility.

You might need a guide to help you with a business 
growth strategy, or someone who can help you simplify 
and consolidate your financial reporting. Perhaps you 
need a guide in the area of personal development or one 
who can assist with team effectiveness. Whatever the 
case may be, there are a few key attributes to look out 
for when choosing a guide:
• Expert in field: Great guides are niche players 

who live and breathe their service offerings and 
solutions.

• Solid track record: Consider your potential guide’s 
experience, including reputation in the market.

• Shared valued system: Be clear on your own values. 
These could include the importance of business 
partnership, value driven outcomes, nimbleness, 
reasonability, etc. To forge a solid and workable 
relationship with a guide, you will need to share 
the same core values.

If you count yourself as a business adventurer (and 
maybe that’s a new thought), be sure to surround 
yourself with the right people to give you the best shot 
at success along your journey. 

THE GREATEST ENTREPRENEURS AND 
BUSINESS PEOPLE OF OUR TIMES 
HAVE UNDERSTOOD THAT BUSINESS 
ADVENTURES DON’T HAPPEN IN YOUR
COMFORT ZONE – THEY REQUIRE YOU
TO TAKE A GREAT LEAP OF FAITH (OR 
MORE THAN ONE), MAKE TOUGH CALLS 
AND DEFY THE STATUS QUO AND MANY 
ODDS
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UPDATE ON IAASB 
PROJECT     

REVISIONS TO QUALITY 
CONTROL FOR FIRMS

Subsequent to the issue of 
the clarified International 
Standards on Auditing 

(ISAs) in 2009, the IAASB 
initiated a comprehensive post-
implementation review project, 
aimed at assessing whether 
the clarified ISAs were being 
understood and implemented in 
the way that the IAASB intended. 

This project was completed in 2013 
and the findings indicated that 
some revisions, improvements or 
clarifications may be required in 
certain instances to achieve more 
consistent and effective application 
of the standards. ISQC 1, Quality 
Control for Firms that Perform 
Audits and Reviews of Financial 
Statements and Other Assurance 

and Related Services Engagements 
(ISQC 1), was one such standard.

In response to the matters 
identified and with the strategic 
objectives of the IAASB in mind, 
priority was given to three 
projects, one being the project on 
the revisions to quality control 
for firms. This saw the issue 
of the Invitation to Comment, 

In September 2017, Karin 
French, Chair of the Quality 
Control Task Force (Task 
Force), presented a webinar 
which provided an overview 
of the proposals that the 
International Auditing and 
Assurance Standards Board 
(IAASB) are considering in 
relation to the IAASB Project: 
Revisions to Quality Control 
for Firms. This is a high-level 
overview of the webinar

AUTHOR: Hayley Barker Hoogwerf CA(SA) is 
Project Director: Assurance at SAICA

Enhancing Audit Quality in 
the Public Interest: A Focus on 
Professional Skepticism, Quality 
Control and Group Audits (the 
ITC) by the IAASB in December 
2015, in which the concept of a 
quality management approach 
(QMA) was introduced. The IAASB 
is also considering the issue of a 
new firm-level standard, namely 
the International Standard on 
Quality Control (ISQC) 2 that 
would address engagement quality 
control (EQC) reviews, which is 
currently included as part of extant 
ISQC 1. 

With the strategic objective of 
keeping the ISAs fit for purpose 
in the complex and changing 
environments of firm structures, 
the IAASB is mindful of revising 
the standards in such a way as 
to keep them as future proof as 
possible. This includes responding 
to the challenges identified in 
relation to the different dynamics 
of all firms in terms of size and 
the services provided. This article 
provides a brief overview of the 
more pertinent changes that are 
currently being deliberated.

QUALITY MANAGEMENT 
APPROACH
The QMA has been described 
as a proactive, preventative 
and ongoing approach to 
managing quality and is aimed at 
encouraging continual commitment 
to quality. It is also envisaged 
that the QMA will more clearly 
acknowledge the role of external 
stakeholders to improve the firm’s 
recognition of its role in protecting 
the public interest.  

At present, the proposal is that 
the QMA consists of three main 
components: 
• Governance and leadership, 

including organisation culture 
and strategy

• Information, communication 

and documentation  
• A quality management process 

(QMP)

The QMP is the heart of quality 
management and is a more 
tailored, integrated approach to 
managing quality. Under extant 
ISQC 1, a firm’s system of quality 
control is required to cover six 
elements and the standard 
provides requirements specific to 
each of these elements. Within the 
proposed QMP, new requirements 
will be introduced into the revised 
ISQC 1 for the firm to establish 
quality objectives, identify 
and perform an assessment of 
the quality risks, design and 
implement responses to the quality 
risks, monitor the effectiveness of 
the system of quality management, 
and determine the necessary 
remedial actions. 

Within the QMP, in order to 
keep the standard robust, there 
will be prescribed quality control 
objectives and risks and responses 
that must, as a minimum, be 
addressed by all firms (that is, 
objectives and risks that are 
deemed to be common to all firms). 
The prescribed quality objectives, 
quality risks and responses are 
based on the extant requirements 
of ISQC 1 but, instead of showing 
requirements under each of the 
six elements, as in the extant 
standard, the requirements will be 
translated into a set of prescribed 
objectives, risks and responses. 

Although there are minimum 
prescribed requirements, the 
QMP will be flexible in that firms 
will be required to tailor this 
process, taking into account the 
circumstances of the firm and 
the nature of the engagements it 
performs to identify other specific 
and relevant quality objectives, 
quality risks and responses as 
necessary. 

HOW IS THIS QMP DIFFERENT TO THE 
EXTANT ISQC 1?
Extant ISQC 1 is focused on policies 
and procedures. The main criticism 
of extant ISQC 1 is that it is seen as 
a checklist-based approach; a one 
size fits all with minimal emphasis 
on the circumstances of the firm 
and the nature of its engagements 
in designing the firm’s system of 
quality management. The proposed 
changes require a more proactive 
approach to managing quality, which 
may be more effective in anticipating 
risks and responding appropriately 
(that is, addressing possible quality 
failures). This risk-based approach 
will also require firms to think 
more deliberately about their risks 
and develop appropriate responses 
to those risks, resulting in a more 
effective and efficient use of firm 
resources. 

OVERVIEW OF OTHER PROPOSED 
CHANGES TO ISQC 1
In addition to the proposed 
introduction of the QMA, the 
Task Force is also considering 
strengthening the requirements 
in the area of the firms’ internal 
and external monitoring and 
remediation, including improving 
the understanding of the causes of 
deficiencies through the performance 
of a root cause analysis. The Task 
Force is aiming to enforce the 
need for more robust two-way 
communication in a number of areas 
and they are considering proposals 
to encourage greater transparency 
with effective communication with 
external stakeholders and the 
sharing of more information about 
how a firm manages quality. This 
includes considering whether the 
topic of transparency reporting 
may be appropriate for inclusion in 
ISQC 1. The Task Force is proposing 
strengthening firm governance and 
responsibility of firm leadership for 
quality. 



ISQC 1 is a firm-level standard 
and is not only applicable to 
audits of financial statements 
but also applies to reviews, other 
assurance and related services 
engagements. To achieve the 
objectives mentioned above, the 
Task Force is specifically focusing 
on proportionality in revising the 
standards, thereby addressing 
the needs of both large practices 
as well as small and medium size 
practices who provide a range of 
different services to which ISQC 1 
applies. Although the importance of 
the proportionality and scalability 
of the new and revised standards 
has been acknowledged, it has 
also been recognised that these 
standards need to be sufficiently 
robust to respond to the calls from 
stakeholders who have noted 
that the standard cannot become 
too flexible as this may result 
in significant inconsistencies of 
application between firms.

NEW FIRM-LEVEL STANDARD: ISQC 2
In June 2017, the IAASB approved 
the development of a new firm level 
standard which will include many 
of the requirements related to EQC 
reviews. The new standard, ISQC 
2, will be exposed at the same time 
as revised ISQC 1 and revised 
ISA 220, Quality Control for Audit 
of Financial Statements. It is 
envisaged that the introduction 
of ISQC 2 will also emphasise 
scalability because the standard 
will only be applicable to those 
engagements within the firm 
that qualify for an EQC review. 
The issue of a separate standard 
increases the prominence and 
emphasises the importance of the 
EQC review as an appropriate 
response to certain quality risks. 
It may also emphasise that the 
firm may identify other responses 
in addition to the EQC review 
that are more appropriate if the 

and remediation activities or 
inspections undertaken by an 
external oversight authority. The 
new standard will make it clear 
that the EQC reviewer can always 
increase the scope of the review if 
they feel the need to do so. 

WAY FORWARD
The quality control project is 
significant in that the outcome will 
form the foundation for current and 
future projects undertaken by the 
IAASB. This project is currently 
a work in progress and the Task 
Force is still working on ensuring 

EQC review is not required to be 
performed.

The interaction between the 
quality control standards would 
be that ISQC 1 will retain the 
requirements relating to the 
selection of engagements subject 
to the EQC review. ISQC 2 will 
then include the requirements for 
the responsibilities of the firm and 
the EQC reviewer, with ISA 220 
dealing with the requirements 
applicable to the engagement 
partner’s responsibilities in relation 
to the EQC review. 

The Task Force is looking at 
a number of enhancements to 
the EQC review requirements 
themselves, including:
• Enhancing the requirements 

relating to an engagement 
subject to the EQC review 

• The eligibility of the person to 
serve as an EQC reviewer

• Appointment of the EQC 
reviewer

• The execution of the EQC 
review, and

• The documentation of the EQC 
review

At this point the Task Force 
has agreed that the current 
requirements relating to an 
engagement subject to an EQC 
review will remain; in that an EQC 
review will be required for:
• Audits of financial statements 

of listed entities 
• Engagements for which an 

EQC review is required by law 
or regulation, and 

• Other engagements as 
determined by the firm, 
including where the firm has 
identified a risk of significant 
impact to the public as a 
result of an engagement 
not being performed in 
accordance with professional 
standards, applicable legal 
and regulatory requirements 

that the new and revised standards 
are scalable and of an acceptable 
length, particularly the application 
material. The Task Force is in 
the early stages of developing and 
discussing the documentation 
requirements with the IAASB and 
need to continue to discuss how 
the new and revised standards 
should deal with engagement 
partner performance awards, 
competency and human resources 
and transparency reporting.  
Consideration also needs to be 
given to the possible impact of the 
proposed changes to ISQC 1 on 

and the issuance of the report 
by the firm or the engagement 
partner as appropriate in the 
circumstances 

Firms will need to establish policies 
and procedures relating to the 
criteria for the eligibility of the EQC 
reviewer to ensure that:
• The reviewer has sufficient 

time to perform the EQC 
review 

• Has the appropriate authority 
to challenge the significant 
judgements made by the 
engagement team and the 
conclusions reached thereon

• The EQC reviewer would 
need to comply with law, 
regulation or relevant ethical 
requirements that set out 
provisions in relation to the 
eligibility of the EQC reviewer

There will also be a requirement 
for the EQC reviewer to possess a 
combination of attributes, such as 
technical competence, including 
knowledge of the entity’s industry, 
experience in relation to other 
engagements of a similar nature 
and complexity, and objectivity in 
relation to the engagement subject 
to the EQC review. 

With respect to the timing of the 
EQC review, there will be a strong 
message that the review should be 
undertaken at appropriate points 
in time throughout the engagement 
and not just at the end of the 
engagement right before the report 
is due to be issued.

The Task Force believes that it 
is appropriate for the scope of the 
EQC review to continue to focus 
on the significant judgments made 
by the engagement team and the 
conclusions reached thereon. The 
EQC reviewer should also consider 
other matters that may be relevant 
to the engagement, including, as 
applicable, the results of monitoring 

other standards such as ISRE 2400 
(Revised), Engagements to Review 
Historical Financial Statements and 
ISAE 3000 (Revised), Assurance 
Engagements Other than Audits 
and Reviews of Historical Financial 
Information. 

The target date for the issue of 
exposure drafts of the revised ISQC 
1, ISA 220 and the new ISQC 2 is 
September 2018. The aim is to issue 
new and revised standards in 2019 
with effective dates of at least 18 
months thereafter. A recording of 
the IAASB webinar is available on 
the IAASB website. 
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T he 54 on Bath hotel mixes 
classic luxury with a lush 
sense of cool. 

From the velvet chairs in the 
lounge to the cream décor and 
tall ceilings of the Level Four 
Restaurant, the rich attention to 
space and detail evokes modern 
comfort. 

The emphasis on service 
ensures the highest level of comfort 
for both business and leisure 
customers.

The attention to detail can be 
seen in all 75 elegantly decorated 
rooms. Each en-suite room provides 
a host of amenities, including 24-
hour room service, DStv, direct-dial 
telephones, an espresso machine, a 
mini-bar and complimentary WiFi. 

The refreshing Perrier-Jouët 
champagne bar is worth a visit on 

its own. Overlooking the terrace 
garden, it captures the hotel’s 
refreshing and well-appointed take 
on modern comfort and it’s the 
prefect meetings pot for pre-dinner 
drinks and evening sundowners.

LOCATION, LOCATION, LOCATION
While 54 on Bath is perfectly 
situated in the heart of 
Johannesburg’s busy city life, you 
will get feel like you’ve escaped 
from all of this when entering the 
hotel. 

The location is perfect for 
shopping till you drop with a 
private entrance into Rosebank 
Mall – so you can even go and 
rest your tired feet for an hour 
when you feel like it. Sandton 
City, Nelson Mandela Square and 
Melrose Arch are also nearby.

The hotel is also just a few 
minutes away from the Gautrain 
station – you don’t even need to 
have a car to explore the city or 
attend meetings.

Guest can also enjoy a workout 
at the state-of-the-art Planet 
Fitness Rosebank – also accessible 
from the hotel – or unwind in the 
beautiful outdoor swimming pool.

SERVICE WITH A SMILE
The incredible staff at the hotel 
really do make an impression. 
From ensuring that you are 
checked in as quick as possible to 
offering you whatever you need to 
make your stay more memorable 
– everything is done with a smile 
that will warm your heart. And 
you will be greeted by name every 
time.

ESCAPE
THE CITY
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What is great for business 
travellers is that you can get three 
items of clothing ironed every day. 
So, you don’t have to worry about 
your shits getting wrinkled while 
you travel – they will sort it out for 
you.

SPACIOUS ROOMS
The room space is great – you don’t 
feel like you’re trapped in a small 
space. And the beds are something 
else … nice and comfy and there’s 

even a pillow menu you can choose 
from to ensure you get the best 
sleep …

GREAT FOOD
Breakfast is an elegant affair with 
something for all tastes. You can 
enjoy lunch and dinner at the 
restaurant, Level Four, where 
the aim is to make every meal an 
occasion. 

Level Four combines classic 
cuisine with contemporary 

influences and is regarded as one of 
the best fine dining destinations in 
Johannesburg. 

A delectable high tea is served 
in the afternoons and is not to be 
missed.

This hotel is perfect for business 
or leisure travellers – even for those 
living in Johannesburg who want to 
have little break.   

For more info visit 
www.tsogosun.com/54-on-bath

www.accountancysa.org.za
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One of the most eagerly 
awaited new-version 
SUVs must be the Toyota 

Fortuner. The new model, which 
is the second generation of this 
ever-popular family SUV, has 
broken the mould. Gone are the 
square, rugged looks as well as 
the Hilux look and feel. With its 
small elegant front and rear light 
clusters, the new Fortuner has a 
new, softer look. The front fender 
is more bulging than that of its 

predecessor and the wheel archers 
are square, giving the vehicle 
more of a Landcruiser look than a 
Hilux. This, I am sure, all Fortuner 
drivers will appreciate. The last 
big change is the rear window that 
covers the load bay or third row of 
seats and has shrunk for the sake 
of silhouette looks. This may do 
away with some practicality, but 
adds so much to the look. 

Inside, the new Fortuner has a 
revised dashboard and the centre 

console now has vertical columns 
that run all the way to the bottom 
of the console. This again is more 
in keeping with the SUV look than 
a bakkie. The overall look is much 
more refined than the original 
and the vehicle feels somewhat 
roomier. That said, I personally do 
not approve of the brown and black 
material covering the dash and 
interior. To me, the charcoal grey 
exterior does not match the brown 
leather interior.

TOYOTA
FORTUNER 

AUTHOR: Torque Talk is a member of SAGMJ

61DECEMBER/JANUARY 2018



62 DECEMBER/JANUARY 2018

Leaders in recruitment since 1982

Investments / Advisory

FINANCIAL MANAGER – RETAIL BANKING
R750K neg + bonus. Innovative division of retail bank seeks top 
performing CA(SA), min 3 yrs exp gained in fi n services. Oversee 
month-end reporting plus fi nancial forecasting, budgeting and 
balance sheet substantiation. Enhance internal controls while 
assisting with management of information systems and undertaking 
product profi tability analysis. Grooming role for senior management 
appointment. rick@thepc.co.za

Finance
INTERNSHIP: HEDGE FUNDS: EE ONLY

JUNIOR MANAGEMENT CONSULTANT

SENIOR ASSOCIATE CORPORATE FINANCE

SENIOR ASSOCIATE – PRIVATE EQUITY

Market related. Unsurpassed opportunity to join a leading hedge 
fund in a rotational internship. Recently qualifi ed B.BusSci / CA(SA) 
/ CFA. Gain exposure to operations, research, wealth management, 
trading and derivative structuring. Learn from the top players in the 
industry and launch your career. jann@thepc.co.za

Market related. Junior or entry level fi nancial services management 
consultant. Exciting opportunity for top calibre candidate who displays 
immense potential to enter the world of management consulting. 
Gain vast experience in the fi nancial services industry with a focus 
on strategy / fi nance / risk. Small fi rm. CA(SA) / CFA or similar. Strong 
academic background essential. melanie.smit@thepc.co.za

Market related. CA(SA) / CFA / B.BusSci with min 3-5 yrs exp as a 
corporate fi nancier. Opportunity to join a top class corporate fi nance 
team, generate and execute corporate fi nance transactions. Suited to a 
dynamic, professional and ambitious go-getter who is looking to join a team 
with great exposure and a solid pipeline of transactions. jann@thepc.co.za

Competitive salary + incentives / carry. CA(SA) / CFA with min 5-6 
yrs exp in private equity / corporate fi nance for admired international 
fi rm. Exposure to the full ambit of private equity activities including 
investment sourcing, valuations, structuring and deal execution. 
Requires individual with outstanding communication skills coupled with 
an exceptional academic and work track record. rick@thpc.co.za

BALANCE SHEET MANAGER – EE PREF
R750K + bonus. Analytically minded CA(SA) with 3 - 4 yrs 
post articles exp for leading banking group. Compile detailed 
monthly analysis of balance sheet movements and variances 
plus report on key business indicators. Identify areas of concern 
regarding the balance sheet and appropriate actions to address 
them. Requires self-starter with excellent attention to detail. 
rick@thepc.co.za

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380

Investments / AdvisoryFinance

NEWLY QUALIFIED CAs
Market related. Newly qualifi ed CA(SA) required for Jan/Feb 2018.  
Exciting opportunities for self-motivated, young and ambitious CAs 
in commerce and fi nancial services. ‘Big 4’ articles exp and strong 
academic track record preferred. saskia.goldberg@thepc.co.za

FINANCIAL MANAGER – EAST RAND
R820K – R700K. CA(SA) with 3-5 yrs post articles exp from ideally 
engineering / manufacturing environment to direct all fi nance 
activities for this exciting engineering company. Technically astute 
and detailed orientated incumbent to ensure that high standards 
of fi nancial control are implemented and maintained. Strong 
leadership ability to effectively assist in running the fi nance team 
and assist CFO with ad hoc projects. lori@thepc.co.za

FINANCIAL MANAGER
R800K – R700K + bonus. Leading apparel distributor seeks 
CA(SA) with 3-5 yrs retail / wholesale exp from ideally large 
corporate. Essential exp must include strong consolidation exp, 
month end reporting and ability to manage staff. Young, vibrant 
culture. lori@thepc.co.za

FINANCIAL MANAGER

CORPORATE FINANCE ANALYST

Market related. Are you a team player wanting to enhance your 
career? Looking for a driven CA(SA) or completed CIMA with 3-5 
yrs post articles pref ‘Big 4’, exposed to manufacturing, retail or FMC 
environments. Exp must include:  monthly fi nancial reporting, year 
ends, risk management, internal control, staff management and ad 
hoc projects. Advanced Excel and very strong technical accounting 
skills non-negotiable. saskia.goldberg@thepc.co.za

R650K – R500K. Independent corporate advisory fi rm seeks high 
achieving 1st attempt CA(SA) all-rounder with excellent academic 
record. ‘Big 4’ articles within fi nancial services. Excellent opportunity to 
enter a front offi ce role. Support directors / managers / senior associates 
with the origination, structuring and implementation of M&A, private 
equity, BEE, capital raising etc. transactions. melanie.smit@thepc.co.za

TAX SPECIALIST – EE ONLY
R1.1M – R900K + bonus. CA(SA) / Hons / M.Com in Tax with 5-8 yrs 
strong tax exp from either consulting / corporate or legal environment. 
Provide tax services and support in the form of domestic tax affairs, 
tax governance, tax strategy and compliance for locally managed 
companies. Strong, independent problem solver with 
excellent presentation skills able to work with a very 
discerning client base. Excellent growth opportunities 
with this established multinational. lori@thepc.co.za

Tax

responsible leadership.

When you want to lead your industry, you need to partner with a responsible business 
leader who has a holistic business approach. A CA(SA) gives your business the decision-
making expertise it needs to create real, measurable results.

Partner with a responsible business leader.
Partner with a CA(SA) today. 

> Beyond the numbers

[ REGULARS | MOTORING ] 

The new engine and auto 
gearbox work well and there is 
far less noise from the engine bay. 
On the whole the car feels more 
refined but it still does drive hard, 
especially in four-wheel-drive 
mode. This I learnt the hard way 
as I mistakenly left the car in four-
wheel-drive mode and as I got onto 
the tarmac, the car felt hard and 
overly bouncy. As I switched back 

to two-wheel drive at the turn of 
the dial, the car settled into a much 
more acceptable ride.

This new Fortuner is as capable 
as the old one and drives a lot 
better on the road – which was 
the biggest criticism of the first-
generation version. 

In conclusion, the new Fortuner 
is a big leap forward on the original 
and has improved in many areas –

especially on road drive comfort and 
ergonomics of the cabin. However, 
it still has the two fold-away seats 
that seem to take up space even 
when not in use. This is something I 
think Toyota needs to re-think. 

After a week of driving on and 
off road, to summate this is still one 
of the most capable off-road SUVs 
that also looks good enough to drive 
around town.   

2,4L  4 CYLINDER TURBO DIESEL

ENGINE

110 KW

12,7 
SECONDS

FROM R444 500

400 N.M

POWER

0–100 KM/H

PRICE

TORQUE
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CLASSIFIEDS

Legislation requires your VAT Registration Number for invoicing purposes. For Classified 
Advertisement information: Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 
621 6807 E-mail: classifieds@saica.co.za

[ RECRUITMENT | CLASSIFIEDS ] 

Your search ends here.

SET focuses on understanding and matching the expectations of our clients 

with the skills, experience and personalities of our candidates. This allows 

us to constantly deliver a world-class service to meet diverse customer and 

candidate needs.

 

As a specialist recruitment consultancy, SET focuses on placing individuals 

with financial expertise in Commerce and Industry, and Financial Services.  

With extensive experience working with the big four professional services 

firms and with South Africa’s major banks over the past decade, we’re 

well positioned to partner with clients and candidates operating in these 

industries.

SET Consulting: jayson@set.co.za  |  SET Secondments: siphiwe@set.co.za

We are proud to be a 51% black-owned Level 2 BBBEE organisation

We also bring our dedicated customer 

focus and innovative sourcing 

techniques to a number of other 

sectors including: Automotive, Oil 

and Gas, Construction, Power and 

Utilities, Public Sector and Government, 

Health, Consumer Products and 

Retail, Technology, Media and 

Telecommunications.

Eg
g 
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SET CONSULTING | SECONDMENTS www.set.co.za  |  011 234 4313

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long 
established and extremely successful accounting 
and auditing firm in South Africa, which is JSE 
accredited and internationally affiliated, then 
there is no doubt that this could be mutually 
beneficial to both practices. Let us explore the 
possibility. Call Marius on 0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well 
established, JSE accredited and internationally 
affiliated CA firm is looking to acquire your 
accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be 
interested in selling, please give Marius a call on 
0828873496.

PARTNER ROTATION
Do you value your independence? 2017 audit 
partner rotation problematic? Call me Marius on 
0828873496 for solutions.

ONS KOOP
Rekenmeesters-, oudit- en belastingpraktyke of 
“blokke van fooie”. Kontak Pieter by 0823320646 
of pieterw@bvsa.ltd  as jy belangstel om te 
verkoop.

OFFICES TO RENT
Professional offices measuring 200m² Glenhazel, 
Johannesburg. Available from January 2018.
Contact Ken 0836088239
ken@kenbraude.co.za 

KEEN TO PURCHASE
We are keen to purchase an accounting or 
auditing practice in Gauteng/Paarl/Western 
Cape. We have done this before and are prepared 
to pay fair value. For a confidential discussion 
contact Joe on 0828548269.

PARTPARTNERSHIPS & PRACTICES SERVICES

SANAS Accredited BBBEE Verification Agency BVA059

Xcelerate Verification Agency (formerly Izikhulu BEE Ratings 
& Ex-IRBA BEE auditor CPG Consulting) has over 10 years 
experience in efficient, ethical, professional and pro-active 
BBBEE rating services.  Level 1, black women-owned compliant.

Tel: 0861 505 555
Email: info@xcelbee.co.za
Website: www.xcelbee.co.za



when looking to the future, SKILLS are AT THE HEART OF A HEALTHY ECONOMY.

Accountants, auditors, financial planners, wealth managers – their skills keep the South African economy ticking 
over and safeguard its reputation for the benefit of all citizens. 

Fasset ensures that finance and accounting professionals are trained to anticipate the unexpected; that those 
responsible for managing corporate finances are fully versed in legislation and governance, and that consultants 
relied on by South Africans to dispense responsible financial advice have the knowledge and acumen to do so. 

Fasset is building a lasting legacy to shape South Africa’s financial future. Visit www.fasset.org.za.

facebook.com/fasset.org  •  086 101 0001  •  fassetcallcentre@fasset.org.za  •  www.fasset.org.za

“The future belongs to 
those who believe in the 
beauty of their dreams”
Eleanor Roosevelt




