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In life, it doesn’t matter where you’re 
coming from. The questions you 
should ask are where are you going 

and how are you going to get there. And 
aside from what you want to accomplish, 
what kind of person do you want to 
become as the result of all your work and 
effort? These are questions Brian Tracy 
asks in an article I read recently.

Men and women who achieve great 
things in life are invariably those who give 
a lot of thought to their own development 
and evolution. They become exceptional 
people by design, not by accident. They 
are like master craftsmen, continually 
shaping and polishing their characters 
and personalities so that they evolve 
and grow into someone important and 
worthwhile. And so should you.

As a chartered accountant and ground-
breaker in business, one of the highest goals 
you can have for yourself and your personal 
development is to become a great leader – 
someone outstanding who is admired and 
respected by those around you.

Tracy says that motivational 
leadership is the ability to uplift and 
inspire people to perform at their best. 
Personal leadership, on the other hand, is 
the ability to motivate yourself to do the 
things – and be the kind of person – that 
make you into a motivational leader. Both 
are necessary for maximum performance. 
They are flip sides of the same coin.

The starting point for personal 
leadership, as well as motivational 

leadership, is to begin seeing yourself as a 
role model, seeing yourself as an example 
to others. See yourself as a person who sets 
the standards that others follow.

This month we are beginning the 2017 
process of looking for 35 young CAs(SA) 
under the age of 35 who will form part 
of the finalists for the Top 35-under-35 
competition, and it is motivational of leaders 
we are looking for. In the past three years 
since we’ve launched the programme the 
number of young, amazing leaders we have 
witnessed has never seized to astonish us.

Andile Khumalo, our cover profile this 
month, is also involved as a judge in the 
competition. He says: ‘This experience 
blew me away and was humbling to any 
presumption I may have had regarding 
my own achievements. I realised I was 
never this smart at age 35!’ Contestants 
came from across the full spectrum – 
entrepreneurship, the accounting industry 
and academia.

‘I found it a selfishly inspirational 
experience – I learned more from them 
than they probably did from me.’

So, if you are a young ambitious 
leader who deserves an opportunity to be 
recognised for your achievements, or if you 
know of someone who you can nominate, 
please visit http://www.accountancysa.
org.za/35-under-35/ and get your entry or 
nomination in.

GERINDA ENGELBRECHT 
EDITOR

THE STARTING POINT FOR 
PERSONAL LEADERSHIP,  AS 
WELL AS MOTIVATIONAL 
LEADERSHIP, IS TO BEGIN 
SEEING YOURSELF AS A ROLE 
MODEL, SEEING YOURSELF 
AS AN EXAMPLE TO OTHERS. 
SEE YOURSELF AS A PERSON 
WHO SETS THE STANDARDS 
THAT OTHERS FOLLOW
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ASA and SAICA are looking for 35 
outstanding and ‘out of the ordinary’ 
young businessmen and women worthy 
of the opportunity to be awarded.
 
The awards recognise not only 
their leadership ability, personal 
determination and drive, but also how 
these exceptional individuals give back 
to the community and less fortunate 
and how that brings an extraordinary 
balance to their professional 
achievements.

SPONSORED BY

JUDGE: ANDILE KHUMALO
‘This experience blew me away and was humbling to any 
presumption I may have had regarding my own achievements. 
I realised I was never this smart at age 35!’ Contestants came 
from across the full spectrum – entrepreneurship, the 
accounting industry and academia.

‘I found it a selfishly inspirational experience – I learned 
more from them than they probably did from me.’

ARE YOU ONE OF
SOUTH AFRICA'S
FUTURE       LEADERS?
DO YOU WANT TO MAKE YOUR DREAMS A REALITY?

ENTER OR NOMINATE NOW!

T&Cs apply Evaluative criteria available on the ASA website 
http://www.accountancysa.org.za/35-under-35/

thirty five
35 

2017

UNDER

MOSE KUTADZAUSHE

ENTER NOW
VISIT: WWW.ACCOUNTANCYSA.ORG.
ZA/35-UNDER-35 

OR SCAN THESE PAGES FOR 
INFORMATION AND ENTRY FORMS

2016 WINNER
“It was a great honour to be named the top CA(SA) under 35 
in South Africa. Recognising that calculated risk taking plays 
a great role in building our society, I’m glad that my CA(SA) 
heritage prepared me to confront (and not to avoid) the various 
entrepreneurial and corporate challenges and opportunities 
that presented themselves. Success is not final. Failure is 
not fatal. It is the courage to continue that counts.“

This magazine has
interactive print

Download the free
Layar App

Find and scan pages 
with the Layar logo

Discover
interactive content

WIN 
AMAZING PRIZES 
AND THE COVETED TITLE 
OF THE TOP CA(SA) 
UNDER 35 FOR 2017!

from your business system?

Are you getting

n  Balance your inventory mix and 
production cycle

n  Eliminate inventory, transport, 
storage and production wastage

n  Gain visibility across the supply 
chain to manage evolving 
business conditions

 …with SYSPRO

Visit our website or contact us to learn more 
about our company, products and services.

WWW.SYSPRO.COM
info@za.syspro.com
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THE NUMBERS

75%  –  Percentage of accounting 
graduates who fear their jobs 

will be taken by machines over the next 
two decades.

23% – The percentage of internal 
auditors worldwide who 

have been requested to change or 
hide an important audit finding at least 
once, according the Institute of Internal 
Auditors. 

NOT SO FASHIONABLE
Some retailers are known in the industry as fast fashion because of their 
ability to turn over new items very quickly and very cheaply. And we don’t 
need to think too hard to know who they are.

If you check clothing labels you’ll find that over 50% of all clothing is now 
made from polyester, a synthetic fabric made from plastic. And the most 
common form of polyester is PET, which is made from crude oil. This is the 
same plastic that is used in soda bottles. It’s then melted and spun into the 
fabric that we all know as polyester.

Our love for fast fashion has caused the demand for all fibres to increase. And 
while natural fibres are the best, the supply cannot meet the demand. This 
lack of supply has caused annual production of polyester to increase from 
5,8 tons in 1980 to 30,9 tons by 2007. Producing polyester requires a high 
amount of energy which uses fuel, contributing to high emissions of carbon 
dioxide. The clothing industry releases 2,1 million tons of carbon dioxide 
every year, which amounts to 10% of all carbon pollution.

GET OVER PROCRASTINATING
Either we just aren’t in the mood to do something, or it goes much 
deeper and we’re afraid of failure, meaning we’re perfectionist and 
we’re scared what the end result might measure to our expectation, 
and we’d rather get distracted by something more simple like washing 
the dishes or cleaning our desk. 

But here are three simple ways to overcome it: break your task into 
manageable pieces, just start somewhere and when you’re done don’t 
procrastinate to reward yourself!

Source: Psychology Today

ENVIRONMENTAL • LOCAL ECONOMY • POLITICS

75% – of all visits to medical practitioners are for stress-
related ailments and complaints.

80% – of cancers are due to lifestyle and not genetics according 
to the International Agency for Research on Cancer and the 

World Health Organisation.

45%  – The estimated number of heart-attack victims that do 
not suffer the usual symptoms like chest pains, meaning 

they do not seek proper treatment. People who have ‘silent’ heart 
attacks are three times more likely to die from heart disease.

TACKLE STRESS WITH 
THRIVE GLOBAL

With stress and burnout on the 
rise, Arianna Huffington, founder 
of the Huffington Post, has turned 
to tackling work–life issues with 
Thrive Global, a media platform 
that seeks to improve both well-
being and performance.

For instance, one of Thrive Global’s 
apps allows you to have your emails 
deleted while you’re on vacation. 
According to Arianna everyone 
who’s done that – including herself 
– testifies they return to work 
deeply recharged. 

Source: McKinsey & Co

TWITTER 
COMBATS HARASSMENT

Twitter announced a new set of features 
recently to combat its reputation 
for hateful and abusive content. The 
changes include preventing serial 
abusers from creating new accounts, a 
new ‘safe search’ function, and blocking 
potentially abusive and ‘low-quality’ 
tweets from appearing in conversations.

According to a BuzzFeed survey of 2 700 
Twitter users, about 90% of respondents 
said the social network did nothing after 
they reported abuse. Let’s hope that 
changes.

Source: CNN

ORANGES FOR THE HEART
Besides supplying 130% of your daily vitamin C recommended intake, 
the soluble fibre pectin in an orange acts like a giant sponge, absorbing 
cholesterol in food and blocking its absorption. And the potassium in oranges 
helps counterbalance salt, keeping blood pressure under control. New 
research reports an even more startling finding that the pectin in citrus 
helps neutralise a protein called galectin-3 that causes scarring of heart 
tissue, leading to congestive heart failure – a condition that is often difficult 
to treat with drugs. 
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ENVIRONMENTAL • LOCAL

Large companies need a substantial increase in employee performance to hit revenue 
and profitability targets. To attain this goal, employees need to see themselves as 
‘enterprise contributors’, meaning they need to be as good at working with and 
through others as they are at completing any individual tasks.

Source: CEB HR

HIGHER WORK PERFORMANCE
PROFITING ILLEGALLY

Former Expedia IT technician 
Jonathan Ly admitted to hacking 

into company executives’ emails and 
trading on that information to net 
more than US$300 000 in profits 
between March 2013 and April 
2015 through using his network 

privileges to access devices belonging 
to Expedia's chief financial officer 

and head of investor relations. 
Shockingly, Ly continued the scheme 
even after he left Expedia because he 

kept a company laptop.

Source: Internal Auditor 20% FAKE 
According to Nigeria's former 
deputy governor of the central bank, 
Dr Obadiah Mailafia, at least 20% 
of the naira currency in circulation 
in Nigeria is fake.

Trevor Noah won two awards at the 
48th annual NAACP Image Awards 
for his book Born a Crime: Stories 
from a South African Childhood. 
It was presented by the American 
National Association for the 
Advancement of Colored People 
to honour outstanding people 
of colour in film, TV, music, and 
literature.

Copies of his book have been 
distributed to students and faculty 
at US-based Morgan State University 
and journalism professors have been 
encouraged to incorporate the book 
into their classes.

TREVOR NOAH’S BOOK 
MIGHT GO TO CLASS

India 
launches 

100 
satellites
India has been striving to become a 
player in the multibillion-dollar space 
launch market and has successfully 
placed light satellites into orbit in 
recent years. It said the launching of the 
104 satellites was a record, overtaking 
Russia's feat of sending 37 satellites in a 
single launch in 2014. India eventually 
hopes to  send astronauts into space.

Source: Time

FACEBOOK TO 
LAUNCH TV APP 
The social-media giant announced 
a soon-to-come app that will allow 
users to stream videos in their 
news feed through set-top boxes 
such as Apple Inc’s Apple TV and 
Amazon.com Inc’s Fire TV. 

[ NKONKI | ADVERTORIAL ] 
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Mitesh Patel recently assumed the reins as CEO of Nkonki – a leading South 
African black-owned assurance and advisory firm – following the retirement 
of former CEO, Sindi Zilwa, towards the end of 2016. Patel has a clear view 

of Nkonki’s future, which starts with an energised and committed leadership team, 
and dedicated, engaged employees. 

“Nkonki is a strong brand with a good reputation in the market, and is more than 
capable of holding its own against our peers, no matter their size.”

Nkonki’s vision is to be globally-respected assurance and advisory services firm, 
driven by its internal values, which are to be ingenious, inspirational, insightful, 
impactful and to always act with the utmost integrity. 

“In this way, clients truly ‘Experience Ingenuity’ when dealing with us. Our 
mission is to be a resourceful, trusted brand that consistently partners 
with clients to ingeniously enhance their ability to achieve their business 
aspirations."

Patel adds that this goes hand-in-hand with delivering work of the highest possible 
quality. “We also want to shape opinion in the marketplace by delivering pertinent, 
forward-thinking thought leadership that holds real value for South African business. 
This will complement existing thought leadership initiatives, such as our annual Audit 
Committee Conferences and the Integrated Reporting Awards for both the JSE Top 
100 Listed Companies and State Owned Companies.” 

Nkonki is not only an assurance firm, but has capabilities that extend to Risk and 
Risk-related Advisory offerings, including Internal Audit; as well as IT Assurance & 
Advisory, Forensics, Assurance and the full suite of Advisory services. Global ties to 
Kreston International mean that Nkonki also has access to over 21,000 professionals 
in 186 firms across 100 countries worldwide.

“We are expanding our offerings where there is a demand in the marketplace, and 
will work hard to bolster the existing skill sets across our existing service lines. In 
addition, we want to build ‘super-specialist’ skills that really set us apart from our 
competitors. We have already made good progress in developing our Advisory 
service line, with our vision firmly in mind.”

Patel has also made a personal commitment to ensuring that the firm is an 
“employer of choice”, recognising that employees are central to any organisation’s 
ability to thrive, and that recruiting and retaining top-class candidates will 
support the firm’s objectives.

“I would like to thank Sindi for her continued support of the brand, and I 
have no doubt that with the support of our clients, our partners and our 
employees, the firm continues to be well-placed to exploit opportunities 
in the market.”
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Andile Khumalo CA(SA) isn’t easy 
to categorise;  he wears so many 
hats. A highly ebullient individual, 
he likes to gloss over his day job(s) 
and get to where his real passion 
is – helping black entrepreneurs 
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While words like ‘dynamic, ‘enthusiastic’ 
and ‘energetic’ are often over-used, 
especially in individuals’ own CVs, 
Andile Khumalo tends to fill a room 

with his presence. 
Khumalo creates the impression he is capable of 

doing anything. That’s because he’s done so. When 
a DJ couldn’t didn’t pitch for his gig on POWER 
FM one day, Khumalo calmly stepped in to take 
his place. It takes some nerve to go on air with 
several hundred thousand listeners – and to be an 
instantaneous hit.

By most standards he had already achieved a 
great deal of success. He is Chief Investment Officer 
of MSG Afrika Group, a business he runs with his 
partner, Given Mkhari. He is also the Managing 
Director of POWER 98.7, a talk radio station based 
in Johannesburg. He presents the daily radio show, 
POWER Business weekdays between 17:00 and 
18:00. MSG has operations in radio, advertising, TV 
production and corporate communications. 

Khumalo has over the years had various 
other non-executive responsibilities. Just for 
laughs, for instance, he’s also a former member 
of the Takeover Regulations Panel, a member 
of the Financial Services Board’s Directorate of 
Market Abuse, and a previous director of state-
owned airline South African Airways. He also 
had a stint as president of the Association for the 
Advancement of Black Accountants of Southern 
Africa, ABASA.

Khumalo summarises his life: ‘I’m 38 years old, 
married to the beautiful Mandisa and have two 
kids, Andisa (10) and Wandile (5). I’m addicted to 
success, music and football.’

NOT EASILY DEFINED
Khumalo is a CA(SA) but he is certainly not defined 
by the letters after his name. His qualification 
is almost incidental to his career, which is more 
that of an entrepreneur than an accountant. He 
completed his BCom and Post Grad in Accounting 

at the University of KwaZulu-Natal and then went 
on to qualify as a CA(SA) in 2003.

Part of his zest for life is that Khumalo does 
not compartmentalise his life into work and 
home. Getting a work–life balance isn’t an issue – 
whatever he does he does with all his energy. 

‘To me, life is all fun.’ Khumalo says he must 
have a lot of adrenalin running through his system, 
because otherwise he has no explanation for where 
he gets his energy from. ‘I even get excited about 
the things that depress other people, like problems.’

DON’T WASTE THE OPPORTUNITY: THINK BIG
Khumalo’s never had a problem thinking big. He 
agrees he was in the right place at the right time, 
and benefited from a bursary. ‘After all the help 
I’ve enjoyed it would be selfish to think small. 
I’ve always had the mind set to want to live a 
fulfilled life and a fulfilling one, not just eking out 
a comfortable existence on a nice salary, with a car 
and house. I’ve always wanted to leave my mark on 
the world,’ he says.

He joined MSG, a firm which started out as an 
investment holding company, more than a decade 
ago. Five years ago it switched strategy to become 
an operations company focused on the media and 
communications sector. 

‘Effectively our job is to use our talents to 
seek, find and secure opportunities, and work 
our bottoms off to create value. We do this by 
partnering with the right managers, funders and 
clients to achieve common goals.’ It has two radio 
stations – POWER FM and Capricorn FM – with 
plans to launch two more during 2017. MSG also 
owns Quizzical Pictures, a leading TV and Content 
production company, and The Communications 
Firm, a top events and public relations agency. 

Its businesses have a niche in the middle- 
to upper-class black consumer segment with 
both POWER FM and Capricorn FM having a 
substantial and loyal listener base. This makes it 
a prime advertising platform for brands wishing to 
access that sector. 

MSG has chosen to focus on the medium of 
radio, explains Khumalo, because it is a very 

powerful and relevant broadcasting platform, even 
in the face of rapid technological advancement. 

‘In our continent, radio remains the one of the 
most widely consumed media and has a reach that 
requires fairly low infrastructure development 
and investment. By virtue of the instantaneous 
nature of radio, it can adapt immediately to any 
development of any story. Also, the advent of 
social media has complemented radio as opposed 
to threatening it. Radio is as live as Twitter and 
Facebook,’ he explains. 

Khumalo thrives on the impact that radio is 
capable of having in its communities. For instance, 
in Limpopo, Capricorn FM hosts an annual music 
festival of A-list performing artists like Caiphas 
Semenya, Kabelo, Stimela, Lira, and Teargas.

The business reflects the growth of the South 
African black middle class, one which research 
has show is the fastest-growing middle class in the 
world in recent times.

‘We realised we were better operators of 
our own businesses than hands-off investors. 
Black economic empowerment (BEE) has been a 
phenomenal success in South Africa. It gets a lot 
of criticism for many reasons, some of which are 
valid, but if one keeps in mind what the original 
concept was – to find a way for blacks to participate 
effectively in the South African economy. Today, 
you would be hard pressed to find a JSE-listed 
company that does not have a BEE partner. But 
the next phase for BEE has to be about black 
people operating their own businesses rather than 
just investing in white-owned companies and 
hoping for the best,’ says Khumalo.

‘These are exciting times as I truly believe that 
the emergence of black businesspeople, not BEE 
guys, is something that is still at its infancy. More 
of my peers are redefining the landscape and I am 
personally very excited to see more Givens and 
Andiles in other sectors. It inspires me to do even 
more.’

NATION OF ENTREPRENEURS
It was with excitement in mind that Khumalo 
established his ‘love job’. He is also the founder of 

BY ENTREPRENEURIAL 
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I AM AN ENTREPRENEUR, an online platform 
seeking to galvanise South Africans into becoming 
a nation of entrepreneurs. He often speaks 
internationally on entrepreneurship and its 
potential to build stronger developing economies. 

He already was spending much of his time 
with entrepreneurs and fielding requests for 
mentorship support and funding. He decided 
to formalise things by creating the platform. 
The model was to bring together new and 
aspiring entrepreneurs in contact with skilled 
and experienced businesspeople for a ‘group 
mentorship session’ where guest entrepreneurs 
share their journey, lessons, successes, failures 
and in this way practically impart insights that 
will assist entrepreneurs as they grow their 
businesses.

The idea is not to set people up in business 
but to entrench the culture of entrepreneurism. 
‘Very often our people start businesses because 
they can’t find a job. It needs to be a conscious 
decision not driven by survival but by ambition. 
Many of the people who attend I AM AN 
ENTREPRENEUR are already in the system; 
many have jobs, side businesses or small 
businesses that have reached a plateau and 
can’t grow to the next level. Through I AM AN 
ENTREPRENEUR, we give them insights and 
unprecedented interaction,’ explains Khumalo.

His involvements with mentoring 
entrepreneurs and hosting POWER Business, his 
radio talk show on his station POWER 98.7, led to 
his appointment as a judge on the prestigious Top-
35-Under-35 – a competition of the top 35 CAs(SA) 
in the country who are under the age of 35. 

‘This experience blew me away and was 
humbling to any presumption I may have had 
regarding my own achievements. I realised I was 
never this smart at age 35!’ Contestants came from 
across the full spectrum – entrepreneurship, the 
accounting industry and academia.

‘I found it a selfishly inspirational experience – 
I learned more from them than they probably did 
from me.’

His fascination with entrepreneurship stems 
from his own early days. ‘Back in high school, I 
turned down the opportunity to be head boy so as 
to establish a school tuck shop I ran and managed 
by myself – we sold anything our customers 
wanted!’

His energy level was apparent from the very 
beginning. Knowing his parents’ salary wouldn’t 
stretch to university fees, he wrote upwards 
of 100 letters seeking a bursary, eventually 
being awarded a full scholarship by Deloitte. 
After completing his articles with Deloitte 
and qualifying, he joined Investec Corporate 
Finance ‘to be taught by the best in the game on 

investment banking and deal-making’. That two 
years at Investec was one of the best investments 
he could have made for his career, he claims, 
giving him the steepest of learning curves. 

‘I GOT THE BUG!’
Thereafter he couldn’t resist the itch to establish 
his own business. He started from scratch thanks 
to an opportunity he secured from petroleum 
company BP back in 2005 through a friend. ’I got 
the entrepreneurship bug and bought into a courier 
business so we could deliver what was then a 
flagship initiative by BP, the Fuelmaster Express 
tag. We ran that contract and many others after 
that for two years, when I eventually sold back to 
my business partner. In between, some friends and 
I started a management consulting firm that was 
eventually acquired by Deloitte.’ 

He could have returned to Deloitte and a 
comfortable existence but at the time he was at a 
crossroads. Being on his own, he really wanted a 
step up to something much bigger than he had – 
and to have fun doing it with like-minded people. 

‘I met Given and Simphiwe Mdlalose in June 
2006, during a FIFA World Cup match. We got on 
like a house on fire, teamed up and haven’t looked 
back since.’

Khumalo attributes much of his journey to 
his energy. It wasn’t ‘luck’ that brought him 

interesting jobs while at Deloitte, again at 
Investec, and opportunities that have come his 
way since.

‘I am also quite a favoured one by my creator 
so I am under no illusion that it’s just me at work 
here. A power much bigger than me is at play.’ 
says Khumalo 

While it is customary for everyone to claim not 
enough has been done to transform the accounting 
profession, Khumalo (in his role as past president 
of ABASA) acknowledges it is just as important 
to give credit where it is due. ‘The CA profession 
often gets an unfair portrayal. We’re light years 
ahead of other professions and you can clearly see 
the difference between a large audit firm and a 
large corporate in terms of transformation. 

The firms uniformly have 30% to 40% black 
partners; today they all have black CEOs and even 
more at executive level. Most importantly, through 
Thutheka we have a successful model by which 
to transform the industry year after year – so the 
system's all in place.’ 

One day, he says, when he feels he’s achieved 
his goals as an entrepreneur he hopes to use that 
experience to help the developmental agenda of 
our nation, in whatever capacity that would make 
sense at the time. 

‘For now, we grind,’ says Khumalo.
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W ork–life balance no 
longer exists. This is 
partly thanks to a group 

of people set apart by their affinity 
with the digital world, and who 
currently account for just over 1,7 
billion of the global population.

Millennials or Generation Y 
– the children of baby boomers, 
typically born between 1980 and 
1995, and who joined the workforce 
after 2000 – have already initiated 
the new buzz phrase: work–life 
integration. 

These twenty-something-year-
old staffers may find it difficult to 
stay away from checking Facebook 
posts but they can also be found 
checking their work emails after 
hours. ‘If you think about the 
way millennials work, they don’t 
focus on one thing at a time, they 

member of the Hong Kong Institute 
of CPAs.

‘Today, usually we have multiple 
projects going on and people 
working in small teams on special 
projects, therefore you need small 
team leaders who can coordinate 
people to be very creative to solve 
problems. That is the potential of 
millennials.’

However, millennials are 
churning through jobs faster than 
previous generations and some 
companies are struggling to keep 
up. A recent study by networking 
site LinkedIn found that millennials 
change jobs four times in their first 
decade after graduating college, 
compared to people who graduated 
between 1986 and 1990 averaging 
about 1,6 jobs. In addition, the 
Deloitte Millennial Survey 2016 

multitask. They’ll have a phone on 
one hand, a laptop on their lap, and 
they’ll probably be carrying on a 
conversation at the same time,’ says 
Clare Allum, Tax Talent Leader at 
EY Asia-Pacific.

‘They are keen to balance their 
own personal interests in what 
they do outside the workplace 
with the workplace. That’s a really 
important thing that employers 
need to understand.’

Companies, including 
accounting firms, are feeling 
the pressure by millennials to 
rethink business strategies and to 
evolve not only because they now 
constitute the majority – at PwC 
China and Hong Kong, for example, 
millennials already make up 86% 
of its workforce – but also because 
of the potential skills they offer 

showed that 44% of millennials say 
if given the choice, they would like 
to leave their current employers in 
the next two years.

‘They can be really talented, 
productive, they can be idealistic 
and loyal, but they are looking 
for a different style of workplace 
that older generations don’t 
necessarily understand,’ says 
Allum. ‘They’ve got a fundamentally 
different attitude to work from the 
generations that have come before 
them. They don’t see a job as a job 
for life. They are open to moving 
on if the job and work don’t suit 
them, even if they don’t have an 
alternative role.’

Companies in Hong Kong are 
finding it difficult to keep them. 
‘The top three factors they are 
looking at are salary and employee 

in today’s fast-changing business 
environment.

‘Business leaders recognize 
that millennials are their future 
workforce and their future leaders. 
They realise that to have the 
leadership they need to carry their 
organisation into the future they 
must understand and work with 
millennials in the most effective 
way possible right now,’ says 
Jennifer Deal, a senior research 
scientist and author of What 
Millennials Want From Work.

Indeed, with many companies 
shifting towards decentralised 
structures, there is a growing need 
for so-called multilayer leaders, 
which is where skilled millennials 
come in, says Jungle Wong, 
Partner, Human Capital Advisory 
Services at Deloitte China and a 

benefits, a pleasant working 
atmosphere and good work–life 
balance. Companies in Hong Kong 
don’t actually score well in these 
areas, with good work–life balance 
coming in at the lowest position,’ 
says Natellie Sun, Country Director 
for Hong Kong at recruitment 
agency Randstad.

EMPLOYEE EXPERIENCE 
MANAGEMENT
Millennials are often perceived 
as lazy, entitled and disloyal. The 
opposite is more accurate, says 
Deal. ‘The reality is that they are 
quite hardworking, do believe 
that they should be able to speak 
up, and are willing to work hard 
for their organisation as long as 
their organisation treats them 
appropriately.’

THEY CAN BE REALLY 
TALENTED, PRODUCTIVE, 
THEY CAN BE IDEALISTIC 
AND LOYAL, BUT THEY ARE 
LOOKING FOR A DIFFERENT 
STYLE OF WORKPLACE 
THAT OLDER GENERATIONS 
DON’T NECESSARILY 
UNDERSTAND

AUTHOR: Jemelyn Yadao
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LOST  
IN A SEA   

By 2025, 75% of the global workforce is expected to be made up of 
people born in 1980 or after. Proactive employers are taking the time 
to understand what motivates millennials to reach their potential 
and remain loyal to the workplace. Jemelyn Yadao finds out what the 
accounting profession can do to nurture younger employees 
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Some industries are doing 
better than others in meeting the 
needs of millennials, driven by 
trends affecting companies today 
such as the rise of technology and 
shift of economic power from West 
to East, according to observers.

‘Take for example the 
technology sector, particularly 
in China and Hong Kong, and 
the rise of Baidu, Tencent and 
Alibaba. Those companies have 
been able to do a better job than 
many international and domestic 
companies on engaging, embracing 
and retaining the technology- 
savvy, flexibility-focused individuals 
more readily and more easily,’ says 
Ewan Clarkson, Human Capital 
Partner at PwC. ‘In China, the 
new emerging entrepreneurs and 
businesses get it naturally because 
some of these businesses are set up 
by millennials themselves. It’s a 
very different dynamic.’

On the other hand, industries 
such as accounting and finance 
have been hard-pressed to attract 
and keep young talent. ‘There 
might be a gap between our 
current HR policies and practices 

– developed by Gen X and baby 
boomers – and the expectation of 
the millennials,’ says Eunice Kwok, 
Practising Director in charge of 
human resources, Mazars Hong 
Kong. This summer, the firm will 
launch an employee survey to find 
out the needs of its staff of which 
50% are millennials. ‘We have to 
understand the millennials well and 
rejuvenate our policies accordingly.’

As a starting point, firms should 
consider ways to alleviate the 
negativity revolved around busy 
season to boost morale, suggest 
experts. ‘If we take assurance 
services as an example, how can 
we shift hours and improve the 
experience of these millennials 
during the annual busiest periods 
we’ve traditionally had for decades?’ 
asks Clarkson. 

PwC, for example, previously 
invited millennial staff into the 
assurance executive boardroom 
to propose ideas as to how they 
could have a better experience 
during busy seasons, as part of a 
programme that aimed at driving 
organisation-wide behavioural 
change to maximise interaction 

and communication between staff 
at all levels within the assurance 
practice. This plays into the 
millennial agenda in terms of 
transparency and engagement, 
notes Clarkson. To engage 
millennials with meaningful work 
and development opportunities, 
PwC China/Hong Kong has also 
set up a shared-services delivery 
centre in Chengdu for its Mainland 
office and in Manila for Hong 
Kong to outsource the hundreds of 
hours previously spent on everyday 
transactional work.

Firms acknowledge that their 
millennials are seeking varied and 
interesting work. ‘They are tired 
of doing the same thing again and 
again. From an HR perspective, we 
need to think about whether there 
are any procedures or work that 
could be outsourced out or whether 
we can use robotics or AI to produce 
work. It’s what we call employee 
experience management so rather 
than making feel like a worker they 
feel like a player in the company 
field,’ says Wong at Deloitte.

A major focus for Allum at EY 
is on how to ensure that what the 
tax profession offers ‘makes sense’ 
to millennials. ‘Tax is a hot media 
topic at the moment, especially in 
countries like the United Kingdom, 
so I think tax has never been a 
more exciting place to work than 
it is today,’ she says. ‘There’s this 
important aspect of tax that no 
country runs without tax, so if we’re 
doing our job well, not only are our 
clients benefiting but we’re also 
making sure countries are running 
effectively. Internally, it’s about 
making sure millennials see that 
big picture.’

For each specialism, HR should 
focus on building programmes 
and processes that put employee 
experience at the centre, and 
incorporate jobs that are considered 
meaningful.

FEATURE | MILLENNIALS
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CHANGING LEADERS
Making organisations attractive to 
millennials is a large undertaking. 
‘When looking specifically at 
millennials, and their preference 
for good work–life balance, it 
could be tempting to quickly set 
up flexible work or telecommuting 
programmes. However, this cannot 
be a long-term solution,’ says Sun 
at Randstad.

Keeping them engaged 
requires a leadership change, 
meaning alternative leadership 
competencies, explains Wong 
at Deloitte. ’Business and 
communication skills, how you 
motivate people – those are the 
traditional competencies. I think 
you need competencies around 
whether you are empathetic enough 
to understand what millennials 
need and think about how you can 
help them rather than how they can 
help you.’

Also, a clear employee value 
proposition should be defined. A 
key driver of this is the idea that 
millennials look for a greater 
‘sense of purpose’ and are more 
interested in how organisations are 
contributing to the greater good 
than just money. In response to this 
need, some firms, including the Big 
Four, have recently been promoting 
themselves as purpose-driven 
and values-based in university 
campuses, understanding what 
millennials want.

The talent drive has also forced 
firms to adopt different work 
practices and even new services. 
Deloitte recently launched a new 
global enterprise crowdsourcing 
offering to allow crowdsourcing 
vendors to help develop new 
services and projects for both the 
firm and its clients. The new service 
could help on the recruitment 
and retention side for firm. ‘How 
the millennials engage, how they 
think about their careers, the type 

of thing they want to do, is very 
different, and there’s a natural 
overlay to that and to the evolution 
of this, to open talent models and 
other ways in which you deliver 
projects,’ Deloitte Global Consulting 
Chief Executive Officer Jim Moffatt 
told Accounting Today.

At the same time, accounting 
firm Crowe Horwath announced 
that it had ditched the traditional 
annual review process for 
promoting its people for a system 
that establishes goals for junior 
professionals to judge them based 
on how they’re developing their 
networks and generating new 
business. 

Changing the performance 
measurement procedure from being 
key performance indicator-driven to 
more result-driven has the potential 
to influence a change in mindset 
among the leadership as they will 
be able to witness positive changes 
quickly, notes Wong at Deloitte. The 
firm scrapped once-a-year reviews 
last year.

‘Change the performance 
appraiser to a mentor who checks 
in on the mentee every two weeks. 
Performance management will 
become a day-to-day activity and 
the leadership will see how the 
results relate directly to retention, 
to people engagement and business 
performance,' he says. ‘We always 
hear that leaders want to change 
their people. It’s about how to 
change yourself before you change 
your people.’ Nearly 30% of the 
Institute's membership are aged 34 
or below.

PURPOSE OVER PAYCHECK
It is difficult to blanket millennials 
as a monolithic demographic 
with a common set of behaviours. 
However, this group are indeed 
different from prior generations 
in a number of ways. ‘Unlike the 
previous generations who work for 

a living, millennials work for fun, 
interest or personal pursuits,’ says 
Eunice Kwok, Practising Director 
in charge of human resources at 
Mazars Hong Kong.

Born between 1980 and 1995, 
millennials want to develop quickly 
and so are attracted by firms that 
offer good training schemes and 
opportunities that can help them 
move up the career ladder. ‘A clear 
career path is a crucial factor as 
it provides visibility of how my 
career can be developed in the long 
term. It also allows me to widen 
our exposure through working with 
various clients and industries in 
different projects,’ says Jack Chan, 
Manager at KPMG China, and a 
millennial. 

Ironically, while variety 
is critical to millennials' job 
satisfaction, employers who offer 
it to younger staff may still lose 
talent. ‘It’s difficult to generalise 
the situation but I think one of 
the main reasons [for millennials 
leaving their jobs] is they may 
have found their real interest or 
the stream they want to specialise 
in after participating in different 
projects,’ says Chan. There are 
three things that would make 
Chan stay: ‘People – meeting 
people from all walks of life and 
have a big team to work and play 
with; professionalism – different 
kinds of projects to work on, which 
broadens your view and helps 
build your skills; and non-work 
exposures – in addition to work, 
if a company organises corporate 
social responsibility activities, 
support and encourage staff to 
organize and participate in interest 
groups and sports games, it shows 
that the company cares about the 
community and its staff.’  

This article is reprinted with permission from the 
June 2016 issue of A Plus, the official magazine of 
the Hong Kong Institute of CPAs

FEATURE | MILLENNIALS
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FOCUS OF THE MONTH
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LESSONS 
FOR ENTREPRENEURS
WHO WANT TO CONQUER THE WORLD

Iwould like to share my learnings with entrepreneurs 
looking for some guidance.

1 DATA DOESN’T TELL YOU EVERYTHING
Most successful entrepreneurs trust their gut and 

instinct as much as they trust formal market research. 
Creating a new business is about defying the odds and 
finding opportunities. It’s about heart and courage as 
much as it is about intellect and analysis.  

2 DISPUTES WITH BUSINESS PARTNERS CAN ARISE
If you have partnered with other people to build a 

business, be ready for some potential disputes once the 
idealistic glow has worn off. Be sure that your partners 
complement your strengths and weaknesses and that you 
are able to turn the challenges in the relationship into a 
net positive. Conflict, if well managed, can create great 
opportunities. 

3 THE FIRST EMPLOYEE IS AN IMPORTANT MILESTONE
When your business is a start-up, you’ll find it hard 

to attract the right people. Your budget will be limited, 
which means your choices of potential employees will be 
too. Great talent usually wants to work for well-known 
and successful brands.  

Don’t make a bad appointment out of desperation – 
take your time to find the right fit. Remember that you’re 

5 AS YOUR COMPANY GROWS, YOUR CONTROL  
MAY DIMINISH

Many entrepreneurs dream of securing venture 
capital funding, being bought out by a bigger brand, 
or even listing their businesses on a stock exchange. 
It’s important to be willing to let your role evolve if 
you embrace such changes – you may need to be more 
transparent and flexible as well as delegate aspects of 
the business to others.

6 LEARN HOW TO CUT YOUR LOSSES
If a product line or a division in your business is 

failing, act quickly. If it’s beyond redemption, dispose of 
it as cleanly and rapidly as you can. Don’t let a failing 
part of your business disrupt your strategic direction. 

not just hiring a techie or a sales rep – you’re laying down 
the foundation for your future culture.

4 DON’T BE SEDUCED BY YOUR OWN PR
As your business takes off, you might get 

opportunities to attend gala events with established 
business people. You could also get some PR. That’s 
all great, but don’t let it go to your head. Make sure 
you are focusing on your business fundamentals and 
not just your image.  And remember, the press can be 
unpredictable.

7 SHARE THE WEALTH
As your business grows, make sure that your people’s 

prosperity grows, too. 
Making people feel that they’re recognised and 

valued is vital to employee engagement and retention of 
wonderful talent.

8 CHANGE THE WORLD!
Use your talent and organisation to make a 

difference in the world. Give something back. It instils 
in your people a wonderful feeling of being part of 
something amazing. 

It also attracts investors, customers, and other 
stakeholders who want to be associated with a company 
that has a heart.  

AUTHOR: Ivan Epstein, President for Sage International (Africa, Australia, Middle East, and 
Asia) and Chairman of Sage Foundation

Ivan Epstein recently had the honour of speaking to Executive MBA students from the 
University of Columbia when they visited Cape Town for a summer school. He shared with them 
some of the key lessons he learnt during his first couple of years of running a start-up business 
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INNOVATE 
OR DIE

Despite their significant importance and 
contribution to economic growth, SMMEs across 
the world – and in South Africa in particular, 

which has one of the lowest SMME survival rates in the 
word – are still faced with numerous challenges that 
inhibit entrepreneurial growth. 

The SMME sector is a major contributor to economic 
growth and employs up to 77% of the workforce 
internationally whereas in South Africa the average 
hovers around 60%. The SMME sectors play a major 
role in creating jobs, and if South African SMMEs can 
increase their participation rates and contributions 
closer to the global averages, unemployment will reduce 
dramatically and economic growth will escalate. 

Owing to legacy issues, and other challenges facing 
South Africa, a recent study  on the causes of business 
failure among SMMEs highlighted the key reasons 
for business failure, which include poor cash flow 
management, barriers to access to finance, and a lack 

KEY CHALLENGES FACING BUSINESS
Apart from the onerous regulatory issues that aspiring 
entrepreneurs face, the key challenges that business 
and finance leaders face today are:
•  Business intelligence and data analytics
• Risk management
•  IT and digital know-how (driving change and 

innovation)
•  Stakeholder/environmental compliance and 

regulation

Business leaders therefore have to address each of 
these challenges to shape future strategy and drive 
innovation for long-term sustainable growth. For the 
finance function to be successful, it needs to be more 
strategic and creative than it is today. The additional 
responsibilities will be in the areas of business 
intelligence and data analysis, risk and compliance – 
and naturally being more astute in technology. This 

of financial management, governance, and IT skills. 
Significantly, more than 70% of all business start-ups 
fail in the first year. On the other side of the spectrum, 
corporates also face similar challenges as the modern-
day CFO has to adapt to a rapidly changing environment 
and has to evolve to meet the growing challenges of 
business. It is indeed a case of ‘adapt or die’. 

As business leaders and as CFOs we are presented 
with an opportunity to nurture and grow businesses – 
especially SMMEs – and to contribute significantly to 
the economic development of South Africa. We should 
therefore consider how we are able reduce business 
failure and to add demonstrable and sustainable value 
to the entities that we work for. The finance function 
has evolved from being reactive to proactive and we 
often report in real time. However, this has not been 
sufficient given the high incidence of business failure 
among global corporates and SMMEs over the past 20 
years. 

is key in developing a strategy that is in sync with the 
business, stakeholder and social needs.

As technology evolves it will enable us to report 
faster, reduce the time required for annual budgets 
and enable rolling long range forecasts (in real time), 
and enable the development of sensitivity analyses, 
balanced scorecards, risk and risk mitigant analyses. 

KEY CHALLENGES FACING THE FINANCE 
FUNCTION
Against the backdrop the finance function has to be 
agile and has to recognise the following:
•  Growth opportunities are harder to identify and 

execute and we have ageing first-world economies 
versus young emerging nations in Africa and the 
BRICS countries, including China.

•  Embracing technology and understanding its 
impact on business is the key to business growth 
and survival.
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AUTHOR: Suren Panday CA, CGMA, MSc is CEO at SADL Consulting Services

The Global Entrepreneurship Monitor (GEM) Reports (2001–2016) 
noted that apart from funding and access to finance, South African 
SMMEs suffer from poor management skills caused by inadequate 
training and education, resulting in high rates of business failure 
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•  Outsourcing of non-core and non-value adding 
functions will have to escalate.

•  Finance has to increase its leadership and influence 
in companies.

As the commercial landscape is being transformed, 
the most effective finance teams take the lead in 
steering the business through unfamiliar terrain and 
orchestrating its strategic response and consequent 
success, as illustrated by the following examples: 
•  In a company such as Kodak, which went from 

number 1 to pariah status, the question that needs 
to be raised is whether finance took the time to 
assess future strategies and challenges to their 
long-term plans, or whether there was complacency. 
Today Kodak is slowly re-inventing itself after 
being in the wilderness for a long period of time.

•  Apple, on the other hand, went from pariah to a 
sought-after share. The challenge facing Apple 
today is how finance will continue to compete with 
aggressive competitors whose offerings threaten 
to overtake them with each new release (such as 
Huawei) and how finance can continue to support 
that dialogue. Interestingly Nokia and BlackBerry, 
who were both knocked off their respective 
pedestals, are re-emerging and are beginning to 
recapture some of their old sparkle.

In summary, finance should provide a window into the 
future through which an organisation can best prepare 
itself. This implies a shift in behaviour, as highlighted 
in the table below:

ADDRESSING THE CHALLENGES FOR 2017
Above we spoke about the high incidence of business 
failure and the key challenges facing business, and 
finance today. In this area, we will summarise how 
finance and business need to tackle these challenges:  
•  The business strategy should factor in and adapt to 

the ever-changing customer needs as well as fast-
moving competitive dynamics, including changes 
in technology and the regulatory environment. 
Forwarding-thinking CFOs will recognise this and:

  Support the need for capital investment in an 
ever-changing business environment

  Identify risks and market changes early and 
drive long-term sustainable growth

  Comply with regulatory volatility and lead by 
example with regard to integrity and ethics

•  Embrace innovation and adapt to new business 
models – in short, be a leader rather than a 
follower.

•  Embrace technology by supporting investment in 
digital and by creating a happy medium between 
short-term targets and long-term potential targets. 
In summary, the CFO should support significant 
investment in technology.

To conclude: we need to continue with the initiatives to 
improve the framework within which SMMEs operate, 
namely business-friendly policies and improved 
access to markets from both the public and private 
sectors. The reduction of unnecessary red tape must 
also continue in order for the SMME ecosystem to be 
conducive for business formation and growth. 

Therefore if finance functions and our CFOs 
adapt their approach to incorporate future trends, 
the finance function will assist in driving business 
growth and consequently economic growth which will 
ultimately result in less business failure and higher 
employment.

The era of business as usual and completing tick-
boxes is over; it's time for innovation and forward 
thinking. 

Tertiary institutions and professional accounting 
bodies need to be flexible and ensure the continued 
relevance of their respective syllabi.   
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PAST/CURRENT TRENDS THE FUTURE

Business partner advising 
business

Create the conditions for 
effective navigation

Prescriptive accounting rules
Creates flexible environment 
for critical discussions

Function providing answers
Leads evolution of the 
performance framework

Reports of increasing 
volumes

Facilitates the context in 
uncertain times

Robust answers
Predictive analyses of 
opportunities

C

M

Y

CM

MY

CY

CMY

K

FA_TYE_Budget_Speech_210x277_advert_version2.pdf   1   2017/02/15   3:51 PM



30 www.accountancysa.org.za 31www.accountancysa.org.zaMARCH 2017 MARCH 2017

RISK
VERSUS REWARD 

This is no secret: as a country we find ourselves 
at a fork in the road. The high road sees us 
remaining the strongest economy on the 

continent, with reasonable growth and relative 
stability and peace. The low road sees stagnant, if not 
negative, growth and currency devaluation limiting 
opportunities, causing increased poverty and unrest. 

Our economic environment is tough. Non-existent 
growth is not creating the jobs, wealth and economic 
opportunities that our people demand. Intense 
poverty and inequality are causing crises like student 
uprisings, strikes and high levels of crime. Politically, 
we find ourselves in one of the worst situations that 
we have ever been in. A massive leadership chasm and 
endemic corruption among the political elite regularly 
leave us scratching our heads in desperation. 

Unfortunately, the international investment 
community does not care much for excuses. We 
managed to evade a downgrade to junk status in 
2016 but remain under very close scrutiny by ratings 
agencies. There is no doubt that the February budget 
speech will be placed under the magnifying glass.

The question must then be asked what the future 
holds for starting and growing businesses in the 
current climate of chaos and uncertainty. Are there 
enough opportunities in this market to warrant the 
risk of building a company and a future here? Let’s 
look at some of the unique characteristics of the RSA 
from the perspective of an entrepreneur and investor.

our levels of entrepreneurship. It does mean, however, 
that the gaps and opportunities in the market for 
those who are willing to take the plunge are bigger 
than in more entrepreneurially competitive countries. 
Corporates that run near-monopoly markets 
traditionally struggle to keep up with change, leaving 
many markets ripe for disruption. 

HUGE DEMAND FOR JOBS
With our staggering unemployment figures, we have 
a long way to go towards providing decent jobs for 
our entire working population. The oversupply of 
labour drives the cost of employment down. When 
converted to rand costs, highly skilled, skilled and 
unskilled labour cost less here compared with most 
other countries. This creates an opportunity for 
companies that are able to employ locally and compete 
internationally.

LOW LEVELS OF ENTREPRENEURSHIP LEAVE GAPS AND 
OPPORTUNITIES
South Africans are generally a risk-off nation when 
it comes to entrepreneurial ventures. The 2015/2016 
Global Report from Global Entrepreneurship 
Monitor ranks South Africans’ perception about 
good opportunities to start a business, as well as 
their confidence in their skills and capabilities to 
successfully run a business, among the bottom half of 
the 62 countries surveyed. This outlook, paired with 
our general fear of failure, has unfortunate effects on 

INVESTMENT INCENTIVES LIKE SECTION 12J
Section 12J of the Income Tax Act creates a unique 
opportunity to save tax for South Africans who are 
willing to invest in young companies through a 
venture capital company (VCC). 

Investment in a SARS-registered VCC is met with 
a taxable income deduction of 100% of the value of 
their investment. In the 41% tax bracket, investors 
will get R410 000 back in tax savings on every R1 
million invested. This mechanism has seen 42 venture 
capital companies registered at the beginning of 
2017. Although many of them are not yet trading and 
most of those that are have not yet raised significant 
capital, I believe that this incentive will greatly 
accelerate our young venture capital market and the 
availability of seed and growth funding available to 
entrepreneurs on the back of the exciting tax saving 
offered to investors. 

THE QUESTION MUST THEN 
BE ASKED WHAT THE FUTURE 
HOLDS FOR STARTING AND 
GROWING BUSINESSES IN THE 
CURRENT CLIMATE OF CHAOS 
AND UNCERTAINTY. ARE THERE 
ENOUGH OPPORTUNITIES IN 
THIS MARKET TO WARRANT THE 
RISK OF BUILDING A COMPANY 
AND A FUTURE HERE?

AUTHOR: Louw Barnardt CA(SA) is the founder and MD of financial 
management company Outsourced CFO 

It’s quite the knife’s edge on which our young democracy finds 
itself balancing. There is no doubt that present-day South Africa is 
experiencing a pivotal time in its history. Louw Barnardt looks at the 
future of doing business in South Africa
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WHO WE ARE
Mehlala Consulting is an emerging fully-� edged accounting, auditing and advisory practice which 
provides a variety of � nancial services to a variety of clients within Southern Africa. Our vision is to 
become a large audit � rm, with of� ces within Southern Africa which are closer to its clients, who receive 
a high quality service from a high performing and passionate team within the next 3 to 5 years

EXECUTIVE TEAM AND CONTACT
Mr Zacharia Choshane: zachariachoshane@mehlalaconsulting.co.za

Ms Ramatsobane Bambo: ramatsobane.bambo@mehlalaconsulting.co.za

Ms Chuene Manamela: chuene@mehlalaconsulting.co.za

BBBEE 
We are Black-owned, the team is transformed in terms of youth as well as females and we are an 
exempt-micro-enterprise(EME).

OUR CLIENTS AND FUTURE ASPIRATIONS
Our clients include corporates, government, emerging businesses, NGOs and individuals who operate 
in � nancial services, public sector, health care, mining, media and retail. 

It is our wish to become external auditors and advisors of JSE listed companies such as large banks (e.g. 
Nedbank, Standard Bank; FNB etc.), large corporates (e.g. Steinhoff, Aspen, Shoprite, Sibanye Gold; 
etc.), other large state-owned entities (e.g. Transnet, Eskom; etc.) and government entities.” 

Because we are an emerging � rm, we are open to work together with Big 5 and mid-tier audit � rms in a 
joint audit or advisory arrangement to build capacity.

WHAT WE OFFER
•  Accounting & 

Bookkeeping

•  Accounting Advisory – 
Corporates

•  Audit – External and 
Internal

•  Tax Consulting & Payroll

•  Continuing Professional 
Training

•  Company Registration & 
Admin

• Government Advisory

•  Business Planning and 
Advisory

•  Due Diligence & Valuation.

OUR OFFICES
Johannesburg, Pretoria and 
Jane Furse in Limpopo.

Polokwane and Rustenburg will 
be opened by May 2017
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POSITIONING THAT CAN YIELD GROWTH
Globally we find ourselves in a low-growth 
environment. Listed assets are expensive compared 
to their current yields with little room for strong 
growth projected – especially in established markets. 
Huge government-level debt is threatening financial 
stability, adding to the risk of liquid assets at current 
price levels. Investors need to ask themselves where 
growth will be found in the next five to ten years.

I believe that this creates a unique value 
proposition for investment into private companies 
in Africa. The continent has a massive number of 
problems to be solved, with governments that are 
unable to contribute to solutions. The emergence 
of new technology and connectivity is enabling 
new types of businesses and new business models. 
Not being affected much by what GDP growth, 
manufacturing data results or the market at large are 
doing, successful emerging private companies are able 
to generate returns well beyond that of traditional 
asset classes. Yes, these types of investments are 
subject to higher inherent risk, liquidity risk, 
currency volatility risk and more. 

But considering that an investment in a company 
with a similar team, tech, traction and scalability can 
be made for a tenth of the price that it would cost to 
invest in the Silicon Valleys of the world, the upside 
potential is undeniable.

WAVES OF CHANGE
It is hard for us as South Africans to be proud of our 
government. Large amounts of red tape and incoherent 
foreign direct investment policy hinder the ease of 
doing business. From public health care and public 
safety, all the way through to state-owned entity 
finances – it’s shocking what the public has to put up 
with. But our hopes have been rekindled by our last 
municipal election. The ANC has already lost a lot of 
ground and more and more voters are beginning to 
take a jaundiced view of our current leadership. 2019 
offers the prospect of a change of power at national 
level – an exciting prospect for anyone doing business 
or earning a living in South Africa. 

IN SUMMARY
My conclusion is that we are indeed in hot water but 
that there are always good opportunities where market 
mechanisms are not functioning properly. With access 
to the right network and by applying sound business 
and financial management principles, entrepreneurial 
success can be achieved by those who are able to solve 
problems really well. This will not be an easy journey 
but for those with the passion and perseverance to 
never accept defeat the rewards will be astronomical. 
To quote James Dean: I can’t change the direction of 
the wind, but I can adjust my sails to always reach my 
destination.’ Happy venturing! 
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negotiable,’ says Lang when asked where 
his business passion comes from. ‘It’s 
important to do things that inspire, add 
value to others and change people’s way of 
thinking. Education is something that helps 
do this. It brings out the best in people and 
transforms them. The fact that I am part 
of a business that does this on a daily basis 
makes all the mixed emotions that come with 
taking the entrepreneurial leap worth it.’

Having watched his role models – 
which include his father and father-in-law 
–establish and run their own successful 
business, Lang knew entrepreneurship ran in 
his blood. 

‘When deciding to take the leap, I kept in 
mind what Brian Joffe once said about people 
loving the “sexy jobs”. For me, it wasn’t about 
having a “sexy job” – in fact, when I told people 
I’d be teaching Excel, many laughed in my 
face – but the truth is, for me it’s important to 
be able to breathe passion into my work and 
do something that genuinely helps people work 
smarter, not harder.’

This message is something Lang carries 
around with him wherever he goes. Recently 
meeting with over 100 accounting students at 
the University of Witwatersrand, Lang expressed 
the three thing he believes it takes to seize the 
opportunities the CA(SA) route exposes to you if 
you wish to start your own business:
•  Don’t be afraid to take risks  ‘As a 

profession, many people see CAs(SA) as risk 
averse. This isn’t true. Being a CA(SA) teaches 
you to practically assess the risk before making 
a move. And this is crucial in business. After all, 
without risk there is no success.’ 

•  Learn to manage your time  ’We only have 
24 hours in the day; it’s what you do with those 
hours that counts. One of the things Mark Sack, 
my triathlon coach, has taught me is that you 
can’t focus on everything at once. Focus on one 
thing at a time and you’ll not only get more done, 
you’ll also be more successful at what you do.’

•  Don’t be afraid of failure  ‘Failure is life’s best 
teacher. This is something I learnt the hard way 
and, through Excel Academy, Dan and I managed 
to turn the lessons failing taught us into a profitable 
business.’ 

FOCUS
ENTREPRENEURSHIP

FOCUS
ENTREPRENEURSHIP

TURNING FAILURE 
INTO A SUCCESSFUL BUSINESS  

As a top student at university, Lang decided to 
spend the first year of his training contract 
as an academic trainee at the University of 

Johannesburg passing on his knowledge to others 
before going to work at an auditing firm because 
he thought that he would learn some additional 
skills that would set him apart when he entered the 
auditing world. 

But there was one skill Lang didn’t master during 
this time: Excel. Little did he know that this hole 
in his skills set would leave him feeling so out of 
his depth that when he left academia and entered 
auditing he soon would go from top performer to 
average trainee. 

‘Working on my first client, I remember watching 
my peers bash away at Excel and selecting data for 
audit samples like pros. This is something I had no 
clue how to do. Soon I started hating going to work 
and suffered from Sunday blues every day because I 
was so inefficient, unproductive and frustrated. This 
drove me to learn everything I could about Excel,’ 
explains Lang.

It was a decision that changed Lang’s career path 
for good. 

You see, Lang wasn’t the only person to feel the 
wide gap between what he’d learnt at university and 
what he was expected to do at work. His business 
partner, qualified actuary Dan Stillerman, had 
the same experience. Within the first few weeks of 

entering the business world, Stillerman’s confidence 
went from sky high to rock bottom all because he 
lacked the Excel training he needed to do his work.

It was this experience that sparked the seed that 
eventually became Excel Academy, a training provider 
intent on assisting others to become proficient in 
business’s most important tool.

TURNING EXCEL ZEROES INTO EXCEL HEREOS
Founded in 2013 by Stillerman and joined by Lang 
in 2015, Excel Academy is today the preferred Excel 
training provider for undertakings such as Discovery, 
Investec, Mazars and Thuthuka (SAICA’s bursary 
fund). 

To date, they have helped approximately 5 000 
people around the country become more successful 
through their Excel training workshops. Starting with 
workshops that only helped one or two people, the 
business is now at a stage where projected revenue 
for 2017 looks set to triple, their workforce is set 
to double and they’ll be expanding their offerings 
internationally to New York, Hong Kong, Australia 
and the UK.

This type of success is a dream come true for a 
CA(SA) with an entrepreneurial spirit like Lang. 

DO WHAT YOU LOVE AND LOVE WHAT YOU DO
‘One of the things I’ve always believed is that it’s 
important to do what you love. In fact, this is a non-

CA(SA) Darren Lang was a star performer at university. So why was he at the bottom 
of the performance pile when he started work? The answer is something Lang and his 
business partner have turned into a highly successful business  

AUTHOR: Karin Iten is Project Manager: Nation Building Marketing and Communications
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What was your motivation for deviating 
from the typical CA(SA) path?
The CA(SA) qualification provides you with a well-
rounded commercial platform from which to grow and 
utilise your skills. 

One of the key factors to understanding business 
is the ability to understand the numbers. Throw in a 
bit of entrepreneurial flair and it is actually a great 
combination.

What made you choose this type 
of business? 
Everything is shifting to what is commonly being 
defined as the ‘1 hour’ economy. Tomorrow is too late. 
People want things done on demand and they want 
them now. Technology is the enabler for this instant 
gratification economy and it needs to be a part of any 
new business going forward.

The 1Fetch concept speaks to a real need that 
people have and utilises technology to execute on this 
need. 

On many instances we both could have used the 
services of a courier ‘at your fingertips’, so to speak, 
be it for a forgotten pair of work shoes after an early 
morning gym session or an urgent document that 
needed to be sent from the office.

any differences and leverage off them for the better. 
Second, the ability to take a calculated risk and act 
on it. By not being afraid of change, 1Fetch was taken 
from a mere idea to a commercial reality. A healthy 
dose of self-belief and perseverance have also been key 
ingredients to the journey so far.   

What are some of the biggest challenges 
you have faced?
The initial challenge we faced was ensuring that there 
was sufficient funding for our business, given the long 
and sophisticated development process, and then to also 
ensure sufficient funding for the commercial conversion. 

The second major challenge for our tech start-
up was to create market awareness, a task made 
significantly more difficult given the fact that we’re 
introducing a relatively new concept into the market. 
We needed to educate people about the ease, efficiency 
and reliability of the 1Fetch service and we are 
constantly pushing to create the necessary awareness 
and penetration into our target market.

How did you overcome these challenges?
We were able to raise sufficient funding to assist 
us with the completion of our development and the 
commercial roll-out of 1Fetch. Key to our capital raise 
were many of the skills learnt through our CA(SA) 
qualifications which we were able to apply to the 
process. 

We are still pushing every day to further 1Fetch’s 
awareness. We are continually devising new and 
exciting methods of spreading the word. You need to 
give people a product that appeals to them and then 

What sets your business apart?
1Fetch works because you can’t buy time and we are 
in the business of saving people time. 1Fetch is a 
same day, hand-to-hand courier service but with a big 
difference. That difference is the fact that everything 
we do is instant.

We take customer service and the customer 
experience very seriously. Our riders are professional, 
courteous and efficient and we guarantee collection of 
your package within 90 minutes. 

Describe yourself as person? 
We are both positive people and like to surround 
ourselves with other positive people. 

Panico is a clear thinker that cuts straight to the 
point. He is able to assess an array of issues and very 
quickly identify the areas that require attention. Jason 
is hard-working and dedicated and employs a more 
indulgent approach to those around him. He is detail 
oriented and gets deeply involved in every aspect of the 
business. 

What do you believe has been crucial 
to your success?
Two things. First, the ability to interact with all walks 
of life, no matter the shape, size or form and to embrace 

follow that up with a fantastic customer experience. We 
have those bases covered!

We have a 100% record for being on time, safe and 
reliable … 

So we have never been late, never had an accident, 
and nothing has ever gone missing. 

What is the best piece of advice you can 
give a young entrepreneur?
First, you need to have absolute belief in what you’re 
doing – your idea needs to be well thought through – and 
you need to back yourself all the way because there will 
be naysayers at every turn. And these naysayers can be 
quite convincing and will create doubt. All you need is 
that one good reason that knocks everything else out the 
park and outweighs the risks. 

Second, be disciplined – in your thinking, in your 
actions, in your time management. Time is the one thing 
you can’t control and you need to use it smartly.

Third, work out what differentiates you, what your 
value-add is. And don’t be sensitive – you need to learn 
to handle rejection and to deal with speed bumps on the 
road so you need some fight in you. 

It’s important in this era that you consider a business 
that is highly scalable. That is not time dependent. 
Hours are limited. Technology is unlimited. Think about 
a business that gives you unlimited reach without being 
limited by time or physical space.

What is principle that you live by?
There are no shortcuts to success. It takes commitment, 
hard work and complete dedication to achieve your goals. 
Also, don’t give up. 
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You can call 1Fetch ‘the courier in your pocket’. Right from conception, the idea 
resonated with both Jason Psillos, CEO,  and Panico Theocharides. As co-founders of 

1Fetch (Pty) Ltd, they have developed an on-demand, hand-to-hand, instant motorbike 
courier service that is available at the touch of a button. It speaks to all the excitement of 
today through the tech angle and has also provided its founders with the opportunity of 

creating employment and empowering people along the way. 

The 1Fetch service is accessed through either the 1Fetch app or website and the process of 
placing an order follows a few simple steps culminating in your package being … Delivered Now!

THE COURIER 
IN YOUR POCKET 



38 www.accountancysa.org.zaMARCH 2017

Describe yourself as a person?
Entrepreneurial, professional, humble, quietly 

confident, vision-driven, action-oriented. 

Inspiration behind being a CA(SA)?
When I chose to follow the commercial stream of 
subjects in Grade 10 a temporary teacher who was 
serving practical teachers’ training at Makgoka 
High School said to us: ‘The highest qualification in 
accounting is chartered accountant.’ I said to myself, I 

want to become a chartered accountant! 

Tell us more about Mehlala Consulting?
Our clients include large corporates, government 
entities, emerging businesses, NGOs and individuals 
who operate in the financial services, health care, 
mining, media and retail sectors, as well as in the 
public sector.

Our offices are based in Johannesburg, Pretoria, 
amd Jane Furse in Limpopo. On 1 March 2017 we will 
open our fourth office in Rustenburg and on 1 May 
2017 we will open our fifth office in Polokwane.

Sucesses of Mehlala Consulting?
Our achievements are measured in reference to 
the strategic priorities we set when the firm was 
established. We review our strategy in August of each 
year. In summary, our achievements are:

your vision. Be disciplined and focus to work to realise 
your vision by achieving your goals. Measure progress at 
the end of each day, week, month, year and three years 
and repeat the process. It’s the only way you can become 
distinguished in your field, become great, and leave a 
legacy.

Any challenges launching your own 
accounting practice?
We were fortunate to launch Mehlala Consulting with 
few challenges because it was well planned and I have 
been preparing for it since 2010 mentally, physically and 
financially. Fortunately  our clients started supporting us 
quicker than expected and I did not need the back-up plans 
I had created. Our biggest challenge remains to penetrate 
the public sector. 

The majority of your staff is women and youth. 
Why do you believe it is so crucial to empower women 
and the youth?
More often than not women are the centre of a family 
because they mostly know that charity begins at home. 
Generally, youth still have have energy, ideas, potential and 
time to do more for the society. The empowerment of women 
and youth has a greater impact in my view, although we do 
not exclude anyone.

What kind of legacy would you like to leave
behind one day?
Al though I like fine things in life, I am not obsessed about 
accumulating lots of money. I am driven by being bold to invest 
what God has entrusted me to manage on His behalf in various 
business ventures to create opportunities for others to thrive. 

It is my wish that Mehlala Consulting continue to exist 
indefinitely.

What will make South Africa a better place?
We need to teach our kids and each other that we need to be 
cautious of the entitlement mentality. We need to encourage 
more and more people to be self-sufficient by creating their 
own businesses, work hard, and create opportunities for others. 
That’s what matters. The rest can come afterwards.

Future aspirations and vision for Mehlala 
Consulting practice?
To become external auditors and advisors of JSE-listed 
companies.

Tell us something interesting about yourself?
I do feel I set too high standards at times and there is a risk that 
others may feel left behind. 

•  Mehlala Consulting existed for more than            1 
000 days set by business experts as a start-up 
survival period.

•  It’s a fully-fledged firm as we have and are 
currently rendering the above variety of services 
to our clients. It’s a multi-location firm with three 
offices within three years and two more to be 
opened in 2017. Also, it's a multi-industry firm 
as we have a variety of clients from emerging, to 
medium and to large. In addition, we have a high-

performing team with high retention. 

Can anyone be an entrepreneur?
 I don’t think so. However, I do believe that there are 
many entrepreneurs out there who need to discover their 
talent but they have not because of the current system of 

getting to school, to tertiary and the getting a job.

Your advice to young entrepreneurs?
You don’t always need funding to start a business. We 
started Mehlala Consulting with two laptops worth R8 
000 which I bought at Game  on a special. Also, keeping 
a close eye on cash flow is key when those projects come 

through.

Greatest lessons you have learned thus far?
Deliberately search for your passion. Visualise where 
your passion can take you to. Set goals to work towards 

THE
TRANSFORMER
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After a 10-year stint at KPMG, Zacharia Choshane boldy left his prestigious position 
as an associate director to launch Mehlala Consulting, a fully-fledged accounting, auditing and 

advisory practice. It is a 100% black-owned company and has a staff complement of 12 with 
three branches, with two more to be launched this year. 

Passionate about serving his clients, team, country and continent, Zacharia’s strategic 
priorities are to provide high-quality service, contribute towards the country’s business 

development, and create employment for others.
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ECONOMIC 
EMPOWERER

Describe your business in a sentence or two? 
My primary passion is to advance economic 
empowerment for black people across various dimensions 
– from advising JSE-listed entities to scaling small 
businesses and providing market-leading employment 
opportunities that restore the dignity of our teams.

What was your motivation for deviating from the 
typical CA(SA) path? 
Business is my calling, so the typical CA(SA) stream 
wasn’t a path that I was meant to stay on. Being a 
business allows to me to have impact at a larger scale 
than a job would.

What made you choose this type 
of business?
 I’m passionate about solving problems and not just 
stating them. I looked at the things that irked me 
in everyday life and collaborated where necessary 
to design appropriate solutions that also generated 
commercial value. 

What sets your business apart? 
We always seek to solve the client’s actual problem 
through thought partnership. We aren’t there to think 
for the clients, but with them.

Describe yourself as person? 
Spiritually grounded, intelligent, (over)ambitious, lover 
of laughter, tough business person, family-centred.

Long term, I’d like to catalyse others and myself to 
invest in the education of young girls from a primary 
school level.

What do you believe the future of a CA(SA) looks 
like? 
It’s bright. New blood with fresh thinking is making 
it into the system coupled with a rapidly changing 
landscape that forces the qualification to be flexible in 
responding to market evolutions. 

What would make South Africa a better country? 
Collective responsibility and drive to advance economic 
empowerment beyond B-BEEE. When people have more 
(money, access, etc), they have a better chance at life. 

What do you believe has been crucial to your 
success? 
Finding my purpose in God coupled with my upbringing 
where I learnt the importance of humility and multi-
generational wealth creation.

What are some of the biggest challenges you have 
faced? 
Assuming that the labour market is full of ‘Mphos’, I 
struggled with delegation, coaching, and appreciating a 
team for what they individually bring.

How did you overcome these challenges? 
I had to release all employees and start again. It’s been a 
painful but valuable lesson that I need more than ‘Mpho’ 
to make a business work. 

What is the best piece of advice you can give a 
young entrepreneur? 
Entrepreneurship is a calling. If you weren’t born with the 
requisite DNA it will be difficult to make it through the 
hard times. 

Do you have any dream you would still like to 
achieve? 
A few. In the short to medium term, I’d like to advise the 
DTI on B-BBEE policy, expand Studio MoMa to a national 
footprint, supply spices and relishes as inputs into other 
value-added production processes, and establish an online 
platform for high school students to meet bursars. 
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In matric, Mpho Sedibe, founder of Mopsy Strategic Advisors, obtained 
six distinctions, funded her studies through an academic scholarship, and then graduated 
as a CA(SA). But she didn’t stop there. Today Mpho is an enthusiastic entrepreneur with her 
main goal of getting companies to stop viewing BEE as a grudge regulation, but to instead 

see it as an investment for which they can get a great return. When more people can 
sustainably participate in an economy, this will support economic growth. And when she sees 

her work benefiting both a client and beneficiary – it’s a job done well!
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THE COOL CLASS

Number of years you been running CA Classes?
Four years. CA Classes opened its doors to students 
in 2014 in Pretoria, and the end of the year we had 
lectured to more than 300 students countrywide.

What made you choose this type of business? 
We have always felt that education could be taught in 
a better and more entertaining way. We opened CA 
Classes with a point of being different not only in our 
teaching approach but also in our look and feel. We have 
made our brand fun and being as different as possible 
from what you would expect from a typical accounting 
tuition provider.

What sets your business apart?
Our business is all about the students and the best 
experience that we can provide to them. Through 
our fun and light-hearted branding we follow this 
through to the lecturers in class. All our lecturers 
are people that fit into our brand and way of doing 
things. They are young, energetic and have unorthodox 
personalities. To have this mix of people, we have 
spent a long time finding individuals that are 
interesting and exciting to listen to in class and have 

What has been crucial to your success?
This question is a rather difficult as we strive to be 
better and improve in everything we do, therefore 
success is always a moving target which you keep 
pushing towards and try and leave an amazing 
experience for yourself and those you interact with along 
the way. 

The biggest factor has been self-improvement and 
continuous learning.

Some of the challenges you’ve faced?
Our biggest challenge which I think many new 
entrepreneurs face is that of capital, or should I say the 
lack thereof. Many business or entrepreneurial stories 
seem to leave out the parts about how they raised their 
first bit of capital. 

The other challenge that goes hand in hand with 
capital is the ability to support yourself when you no 
longer receive a salary every month while you set up 
your dream. Too many CAs(SA) do not make the jump 
to start something new because they have become too 
indebted with houses and cars while they were building 
a formal career …

How did you overcome these challenges?
We told our families that should things not work out we 
would have to move back home. These are some of the 
sacrifices that a lot of people shy away from but are often 
needed when starting your own business. Currently a lot 
of aspiring CAs(SA) often want to get the fancy car and 
big house as soon as possible, and often obtaining these 
too soon leads a long-term financial burden. 

This would make the decision to follow an 
entrepreneurial route that much harder, as you will 
often have to sacrifice these over the short to medium 

tons of personality to go with an extremely experienced 
resume.

How has your CA(SA) qualification benefited your 
business?
We believe that being a CA(SA) has given us this wealth 
of business knowledge and experience (in articles and 
professional career thereafter). With the skills that 
we picked up along the way, it was natural for us to 
combine our individual skills and go the entrepreneurial 
route. These include project management, 
communication, presentation and risk taking. And that 
is what we have done at CA Classes. 

How would you describe yourselves?
Eric and I are very similar in our work ethic and 
approach to getting things done. However, our 
personalities are very different. I am the more reserved 
and creative person who enjoys the aspect of branding 
and marketing our business. Eric, on the other hand, 
is a more social and get-things-done kind of person. 
We both believe in providing a quality service with no 
excuses as to why it cannot be done – which makes us a 
good team.

terms in order to make your new or growing business a 
success.

Best piece of advice you can give a young 
entrepreneur?
Good opportunities are timeless so take your time and 
build something that is what you want and try not to 
jump at things that look like quick opportunities to make 
money. And you will need to kiss a lot of frogs before you 
will find good people to work with. This is also true for 
good opportunities.  

The principle that you live by?
Give your best no matter what, get things done, deliver 
on what you say with no excuses, and be the best person 
you can be to all those you come in contact with.

What do you believe the future of a CA(SA) 
looks like?
We have always seen a CA(SA) as a diverse individual 
and more than a typical accountant. A future CA(SA) 
will have many different faces. Our individual 
experiences mould us to be unique and therefore offer 
differentiating solutions to problems we face. Our 
training (articles) is catered to expose trainees to 
platforms of competence in accounting, tax, financial 
management and auditing. I believe that we can’t all 
come out of those experiences as mirror images of each 
other – instead we are bound to be as diverse as our 
individual personalities.

We just hope that more CAs(SA) step out of the 
formal employment market and put their skills to work 
developing new businesses in South Africa and abroad, 
and really challenge themselves to making a difference 
to our society. 

FOCUS
ENTREPRENEURSHIP

Michael Butchart  and  Eric Ndlovu, co-founders of CA Classes (Pty) Ltd, don’t consider 
themselves to be the typical accountants and have built their brand along these unorthodox 

lines with their business bursting with personality, fun and light-heartedness. 

Always more interested in the ‘how things work and getting it done’ 
over and above just dealing with the financial aspects of a situation, they decided boldly to 
‘jump ship’ and launch CA Classes. CA Classes is a tuition provider for students pursuing a 
career as chartered accountants through distance learning universities. They also provide 

IFRS, GRAP and customised training to corporate clients.

They tell us how they sold their German cars, reduced monthly expenses 
to the minimum, and saved for the big move. 

FOCUS
ENTREPRENEURSHIP
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SUCCESS STRATEGIST

Name of business?
I offer my services under my personal brand, Usha 
Maharaj.

How long have you been in business?
Three years.

Describe your business?
I take my passion for high performance into the 
workplace through HR and talent consulting, helping 
companies to develop and implement strategies to get 
the best out of their people while engaging their teams 
in the meaningful pursuit of excellence.

What were the early days of business like? Has it 
changed and how?
I have been in business for three years and each year 
has held a different focus for me: from Discovery, to 
Connection, to Collaboration.

I always thought about the financial impacts of 
leaving the corporate world but never really understood 
the emotional side of leaving an organisation that I 
belonged to for 16 years. In the first year, I allowed 
myself the privilege of discovering the real me while 

What do you believe has been crucial to your success?
My eternal optimism is probably my greatest asset and one of the keys to 
my success. It empowered me to leave a powerful position in a prestigious 
company. And it leads me to overcome any challenge that comes my way 
and drives me to chase my dreams with the absolute faith that I can achieve 
them. 

What are some of the biggest challenges you have faced?
My top three challenges as an entrepreneur:
•  Being alone – entrepreneurship is a lonely journey. I have overcome 

this by joining leadership circles where I engage with like-minded, 
positive people. I have formed collaborative relationships with amazing 
companies, thereby extending my team and reach through them. And I 
am creating my own community of high-powered women who will engage 
and support each other.

•  Perfection paralysis – waiting for something to be perfect comes at a 
cost to the business. I have quietened the inner voice by reminding 
myself that keeping products or solutions to myself prevents me 
from best serving my clients, so now I focus on being perfect for my 
clients rather than perfect for me.

•  Being a constant creator – as a creative personality, the lure of 
a shiny new idea is often irresistible and comes with the risk of 
not refining and finalising the ideas right in front of me. While 
my innovative mind is one of my greatest strengths, I have to 
constantly be aware of the tipping point when this strength could 
turn into a weakness. Understanding my personality and having 
personal accountability partners has been my key to overcoming 
this challenge. 

What is the best piece of advice you can give a young 
entrepreneur?
My advice to young entrepreneurs is simple ‘Chase your success, your 
way’. This simple statement means: Know yourself, play the game your 
way, and  fill in the gaps – collaborate with, hire, and connect with people 
who can fill in the voids. 

Do you have any dream you would still like to achieve?
My dream is to make a massive positive impact in this world. At 
present, I am building a network of powerful, positive, inspired 
women who are serious about achieving their own career 
success while chasing excellence in all aspects of their lives 
and who want to help other women to do the same. My 
Facebook group, WomenCAN, is a step in this direction.

What would make South Africa a better 
country?
The core of any country is its people. Once we 
each start to take ownership and hold ourselves 
accountable for working together, we will 
undoubtedly see leaps toward building a country we 
can always be proud of. 

progressing on a steep learning curve aligned to 
my business goals. The next year, with the help of 
phenomenal coaches and mentors, I built my brand 
through speaking engagements and the active use of 
social media.

In this last year of business, I have focused on 
collaborating with the right partners and my word for 
the next year is ‘Growth’.

What sets your business apart?
What sets my work apart is how I have combined my 
natural strengths and passions to deliver customised 
solutions to my clients. My unique blend of IQ and EQ, 
creative problem-solving ability, big-picture thinking, 
connection to people, and understanding of business 
ensures my clients get a balanced solution and clear 
return on their investment.

Describe yourself as person.
My highest value is placed on family. So when I am not 
working, my time is devoted to maintaining a happy 
relationship with my vintage-car-loving husband, being 
an active parent to my beautiful son and daughter, and 
being a supportive daughter to my very special parents.  

FOCUS
ENTREPRENEURSHIP

Boldly stepping away from the conventional CA(SA) career path, 
Usha Maharaj believed that with the right inspiration and direction coupled with 

creative yet  simple strategies, she could help people in the workplace to be a lot happier. 
Because, of course, happy employees are more inclined to be healthier, give back to their 
communities, and make a positive difference to their environment – all the while creating 

sound financial returns for their employers.  

When asked how she has overcome challenges as an entrepreneur, she says it’s 
her eternal optimism that has been her key to success. It empowered her to leave a 

powerful position in a prestigious company to overcome any challenge that comes her 
way and drives her to chase her dreams with the absolute faith that she can achieve them. 

In her spare time you’ll find her listening to audio books, reading, taking an online 
course, or attending a workshop.

FOCUS
ENTREPRENEURSHIP
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BUSINESS ADVISOR
KEVIN PHILLIPS CA(SA)

http://bit.ly/KP_03_17 Managing Director of idu Software

INTRODUCING THE
CORPORATE ENTREPRENEUR

Picture a typical entrepreneur. What springs to mind? Probably a hybrid of Richard 
Branson, Steve Jobs and a millennial doing something mysterious with social media 
in a trendy co-working space. And what link all three of these are innovation and 

risk: they notice problems in the world and want to fix them, and they commit time, money 
and skills to something that is essentially an experiment, with no guarantee of a return. 

Whoever you pictured, I’m fairly sure you didn’t picture yourself, or any of your 
colleagues. In fact, many company bosses get a bit squeamish mentioning the ‘e’ word at 
all, thinking their best people will drop everything and head to the closest hipster coffee 
shop to launch a start-up.

This is a short-sighted and limiting point of view. For one, start-up life is not for 
everyone: I know, I’ve been the guy with the idea to fix a problem I’d spotted, working 
from my garage to get a new business off the ground. Taking risks on someone else’s dime 
is very different to putting your own house on the line! And the latter is not an attractive 
option for most.

And, more importantly, harnessing employees’ entrepreneurial spirit and tapping into 
their innovative mindset is a critical success factor for companies wanting to survive these 
tough and rapidly changing times.

These are the employees that are going to see problems and fix them before your 
organisation and customers even realise an issue exists.

These are the employees that are going to do the equivalent of Steve Jobs starting work 
on an iPod that you can use to make calls, even as Apple launched the very first iPod in 
2001.

These are the employees that are going to see the opportunities when a competitor such 
as Uber disrupts your market. They are the opposite of London’s black cab drivers, who 
responded to Uber with calls to have the taxi hailing app regulated to the same levels of 
inefficiency that their 160-year-old business operates at.

They are also going to figure out how to make your business run better. This is as 
important as outward facing innovation. You know that business runs in cycles, and 
decisions that made sense five or ten years ago may not be relevant anymore. Consider 
the endless ebb and flow between outsourcing and insourcing; centralisation and 
decentralisation; horizontal integration and vertical specialisation. 

Now layer on today’s massive disruption, driven by the velocity of technology, and 
the advances you made last year might already be out of date. Look at deliveries: you’ve 
probably sold off your fleet of delivery vehicles and now outsource this function. But are 
you considering that sooner than you think, drone deliveries might be the new normal?

Businesses that don’t take an entrepreneurial view of their internal or external 
operations are going to be left behind. Stop thinking about entrepreneurship as something 
that happens ‘out there’ and start discovering the entrepreneur within.
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PUBLIC SPEAKING TRAINER
DINESHRIE PILLAY CA(SA)

http://bit.ly/DP_03_17 Business Owner and Public 
Speaker Trainer

•  Lapel mic: Do insist on a 
lapel microphone. Avoid 
a headset or hand-held 
mic.

•  Energy: Passion and 
excitement is what 
you need to keep your 
audience engaged. 

•  Record in snippets: You do 
not have to record the full 
video in one sitting. Break 
up the video into pieces 
and the video editor will 
flawlessly put it together.

•  Rehearsal: Video 
recordings are time-
consuming and 
expensive – the more 
practice you get before-
hand, the more confident 
you will feel on the day of 
recording. 

•  A good place to start: Like 
driving, you get better 
with videos the more 
you do them. Do not give 
up after your first video 
attempt.

CAMERA 
CONFIDENCE

Videos have become one of the quickest ways to deliver content using a 
multitude of social media platforms whilst also serving the purpose of branding 
you and your company. Whether you are creating educational tutorials, 

promotional content or just moving motivational recordings – you can learn how to 
speak on camera. 

OBJECTIVE AND TIMING
You first need to decide on the purpose of your video; will it be a promotional, 
motivational or educational recording. Scripting your content is a critical aspect. 
Unlike speaking in front of an audience where you can tailor your content for the 
audience – with a video – you cannot control who will ultimately be viewing your 
content. This creates a bigger responsibility for you to ensure that you use simple but 
impactful words to get your message across.

The attention span for a video audience is limited to 2,5 to 6,5 minutes. You need to 
grip your audience within the first 10 to 20 seconds of the video or they will switch off. 
Apart from speaking, you need to engage your viewer with a range of visual distractions 
every 15 to 20 seconds to complement your message. There is no limit to what you could 
use and simple tools like using a flip chart, props, switching to a PowerPoint slide, or 
having a graphic displayed on the screen as you speak, are all effective.  

YOU AS A SPEAKER
It can be difficult to record the video as there are no physical people to look at – just the 
camera lens. To help you get into a speaking mode – you need to imagine an audience 
behind that lens and use words as if you are actually speaking to someone. You would 
say things like ‘My message to you is …’ versus ‘My message to everyone is …’. If it is 
too daunting to look into the camera to speak, you can make the video more engaging 
by getting someone to interview you so that you are looking at another person instead 
of the camera lens.

You also need to decide on whether or not your video is going to be a head-shot, 
half-body, or full-body visual. More attention to stage presence, eye contact, vocal 
variety and stage movement is required if you choose to be recorded full-length. 

VIDEO CREDIBILITY
Choose clothing that is simple and non-distracting. Avoid wearing excessive accessories 
and clothing with patterns or stripes on them – lighter colours are the best. You need 
to be seen as an expert on what you are talking about, so dress the part accordingly. 
Lab coats (if you are a doctor), suits, books behind you, and flags propped next to you 
are all additional items that add credibility to your video. 

ADVICE

•  Entrepreneurship 
starts at home: look 
at the way you are 
doing things today 
and ask if you can do 
them better.

•  Focus on a niche 
market and 
experiment. It’s OK 
to break stuff as long 
as you learn.

•  De-risk innovation 
by knowing what 
you can play with. 
Don’t put your 
whole business in 
jeopardy.

TOP TIPS FOR 
UNLEASHING 
THE CORPORATE 
ENTREPRENEUR
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•  Separate your business 
assets from your 
personal assets.

•  Protect your business 
assets with appropriate 
assurance for when 
‘business happens’.

•  Invest the wealth 
from business assets 
prudently whether 
for liquidity, future 
reinvestment or future 
ventures.

•  Provide meaningful 
benefits to your 
employees.

•  Protect your personal 
wealth with the right 
assurance for when ‘life 
happens’.

•  Evaluate the legal 
structures, estate 
planning, tax planning 
and cash flow planning 
options available to you.

•  Seek professional 
financial advice from 
experts in the areas and 
don’t forget to protect 
yourself from yourself 
– the habits of a great 
entrepreneur aren’t 
necessarily those of a 
great investor!

ENTREPRENEURS ARE 
‘BULLET PROOF’

South African research shows that between 70% and 80% of small businesses 
fail. In fact, less than 50% survive beyond five years. Research overseas 
indicates that 50% of enterprises fail within the first year and 95% within the 

first five years. 
Being an entrepreneur is exhilarating. Everyone dreams of being the next 

Shuttleworth, Branson or Musk. But does this make you ‘bullet proof’ when it comes 
to protecting your assets, retiring from the business, and doing so in the most efficient 
way? 

Entrepreneurs generally have a unique expertise or competence which they use to 
differentiate themselves in their new venture. They generally are not experts in the 
fields of assurance, wealth management, estate planning, tax planning, etc.

And then there’s a business to start, run and grow at pace; dealing with 
customers, suppliers, staff, regulators, etc. So where do you find the time to do the 
other ‘stuff’?

Consider, too, that ‘business happens’: markets, litigation, regulation, cash flow, 
staff changes, etc. Add to this ‘life happens’ – you may become ill, get divorced, 
emigrate, or any number of other big life changes. How does one earn an income 
if one can’t work in the business? What happens on exit in terms of extracting the 
capital value? 
•  Assurance: Consider whether or not buy and sell, key man or contingent liability 

policies have a role in protecting your business interests. Consider, too, if you 
have the necessary personal insurance policies in place (life, dread disease, 
disability, etc).

•  Wealth management: As with any employee, are you building up a sensible nest 
egg for unforeseen cash flow requirements and a long retirement? Do you have a 
sensible plan and portfolio in place to meet your goals? Or are you in fact using 
your existing retirement savings and risk losing these? 

•  Employee benefits and financial wellness: And what about the people who are 
helping you build the business? Do you provide them with the right benefits and 
counsel?

•  Structures: Trusts, estate planning and tax planning are but a few aspects that 
also need consideration to protect your wealth in the most efficient manner.

None of these challenges are new. The South African financial services industry 
is mature and innovative in developing appropriate solutions. Good advisors are 
increasingly competent in understanding the complexity of running a business and 
one’s personal aspirations. Seek their advice in planning and implementing solutions 
that are appropriate for you and your business. 

WEALTH ADVISOR
MIKE LLEDO CA(SA)

http://bit.ly/ML_03_17 Executive Partner at Citadel 
Investment Services

IN SUMMARY 
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LEADERSHIP ADVISOR
GUGU MTETWA CA(SA)

http://bit.ly/GM_03_17 Non-Executive Director

•  Adapt or perish: 
This has become a 
compulsory skill for 
leaders.

•  Relationship 
intelligence (RQ): 
Now more than 
before have human 
relations become 
important. Leaders 
need to dedicate time 
specifically to actively 
nurture relationships 
with their teams. 

•  Kicking down doors: 
Expect employees to 
confidently seek their 
seat at the table (in 
the boardroom). To 
them this is a sign of 
confidence as they 
have rightfully earned 
the seat.

•  Humility: Now more 
than ever a humble 
leader who say ‘I was 
wrong’ earns more 
respect. 

AN OPPORTUNITY  
      FOR LEADERS 

THE NEXT WAVE OF EMPLOYEES
In South Africa we have witnessed the challenges facing our education sector, in 
particular the tertiary institutions, in the last few years. Students have shown how 

resolute the next wave of employees are and will be. The different ways of how students 
communicated and how resolute they were will test future business leaders once they join 
the workforce. They are change agents who will question the established norms.  

RESPONSIVE AND RESPONSIBLE LEADERSHIP
Responsive and responsible leadership was the theme at this year’s World Economic Forum 
(WEF). The next wave of employees have a fiery drive, energy and passion. Leaders will need 
to direct this energy into a course which will benefit organisations (which means benefiting 
society, employees, shareholders and other stakeholders). The wave is coming and the only 
question leaders need to ask is how prepared are we. This new wave of questioning the 
status quo should not cause anxiety but instead should be embraced as an opportunity which 
will take companies forward. The wave is inevitable and should be embraced positively. 

I once listened to Professor Muhammad Yunus, founder of the Grameen Bank, on how 
he founded the Nobel Peace prize-winning bank. According to him he challenged how the 
then banking system worked in Bangladesh. And from his studies, by challenging the norm, 
this led to him opening an independent bank. When we see something working, we need to 
challenge it, so as to find new and better ways of doing it, and leaders need to be responsive 
to change.

INCREASING INTRAPRENEURS 
In South Africa the need for entrepreneurs is great, in particular the need to establish start-
up businesses. As this will mean a structural change in the economy it is a medium to long 
term to goal. The more immediate need is for companies to grow and nurture intrapreneurs. 
An intrapreneur is an inside entrepreneur, or an entrepreneur within a large firm, who uses 
entrepreneurial skills. 

I believe a culture of intrapreneurship will set companies apart. Intrapreneurs will need 
to be given the space to fail, and fail quickly. In their book Design to grow: How Coca-Cola 
Learned to Combine Scale and Agility (and How You Can Too) David Butler and Linda 
Tischler emphasise that ‘failing fast’ isn’t a catchy phrase, it’s a core value of business. 
Leaders will need to increase their tolerance levels for failure by their teams and give space 
to those who are different and have different ideas. 

‘People don’t want to follow a leader to the future: they want to co-create it,’ writes Linda 
A Hill, a professor at Harvard Business School. Therefore witnessing the fees must fall wave 
of future employees means being prepared as leaders, being responsive and agile, growing 
the number of employees with intrapreneurial skills and leading inclusively. 

TIPS ON 
RESPONSIVE 
AND 
RESPONSIBLE 
LEADERSHIP

48 www.accountancysa.org.zaMARCH 2017 www.accountancysa.org.za 49MARCH 2017



51www.accountancysa.org.za MARCH 2017

DRIVING SUCCESS  
WITH EPM 

Consistent, profitable growth 
– these are the words which 
define one of the biggest 

challenges facing the enterprise 
today. They form the mantra of the 
Chief Financial Officer (CFO) and 
underscore the inordinate pressure 
on the enterprise as it seeks to 
thrive in mercurial markets and 
shifting political landscapes. 
The organisation is in the tricky 
position of having to navigate 
these minefields while continually 
improving efficiencies and enabling 
innovation.

The way in which the CFO 
tackles these challenges has a 
fundamental impact on the viability 
and longevity of the enterprise. If 
the organisation doesn’t adjust fast 
enough or adapt quickly enough 
it can lose significant market 
share – the demise of many well-
known organisations tells this tale 
all too well. Companies such as 
Blockbuster, Kodak and Motorola 
have all failed to move with the 
changing economic and social tides.

That said, there are steps 
the CFO can take to steer the 
enterprise towards success and 
sustainability. 

The first of these is to throw out 
the silos. Instead, there needs to 
be an alignment of the entire value 
chain which is then accurately 
measured against strategic 
objectives. The supply chain, 
production, customers, workforce 
and capital expenditure should be 
aligned with one another and with 
organisational strategy.  

This philosophy needs to 
be represented throughout the 
business – from the top down, 
overcoming the chasm between 
executive decision and employee 
implementation. The executive 
disconnect must be repaired, 
remuneration schemes adjusted 
and middle management visibility 
made a priority. By automatically 
ceding operational finance plans 
from strategic financial models, the 
CFO can create the perfect bridge 
of alignment between top-down and 
bottom-up planning.

The second step is to drive 
the business forward by focusing 
on the road ahead. Time spent 
analysing historic variances 
without looking to time spent on 
relevant forecasting is like driving 
a car using the rear-view mirror. 
Always backwards, never forwards. 
Strategic modelling, budgeting 
and forecasting are fundamental 
to success. Your business is only 
looking forward when it is laying 
down the operational and financial 
roadmap with a clear vision for 
success.

Finally, the enterprise must find 
the right balance between detail 
and speed of the process. Economic, 
social and political volatility make 

it difficult to plan and forecast 
accurately. In addition, the rate 
of change in these environments 
makes it essential that the CFO 
redirect organisational plans 
faster, and more often. Add to this 
the expectations of stakeholders 
for swifter results reporting and 
accurate forecasts, and it is easy to 
see why the financial executive is 
under pressure.

This is where technology can 
play a pivotal role. Technology 
implemented correctly will ensure 
an effective balance between 
planning, speed and agility. 
Today, the CFO has access to EPM 
solutions designed to help them 
achieve their strategic objectives. 
It allows them to move away 
from traditionally complex and 
convoluted systems towards more 
integrated and intuitive solutions 
which deliver richer reporting 
functionality and financial 
management. 

According to research conducted 
by CFO Publishing LLC, more than 
70% of CFOs feel that by being 
able to automate their financial 
processes, they would make finance 
more important in the organisation 
by becoming more involved with 
operations and providing more time 
to deliver higher-value work.

It is essential that the CFO 
embrace what the right technology 
can do for their business. And 
the emphasis here is on the word 
‘right’ – an EPM solution which is 
correctly matched to the business 
will deliver the productivity, 
capability and agility the enterprise 
needs.  

Allan Saffy unwraps why 
enterprise performance 
management (EPM) is 
an essential tool for the 
successful CFO

AUTHOR: Allan Saffy is Director 
EPM Solutions at Decision Inc
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Navigate your business in the right direction with a CA(SA) and get 
the tools to take your business to the next level. A CA(SA) understands 
that numbers are not a game. Numbers defi ne your business. That is 
why they leave nothing to chance.

Partner with a responsible business leader. 
Partner with a CA(SA) today. 

responsible leadership.

> Beyond the numbers
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A COOL 
CANADIAN ADVENTURE   

Five years ago, Peter-John 
Barclay adventurously set out 
to Edmonton, Canada, for an 

international experience and says it 
has matured him in all aspects of life. 
Landing in an environment where he 
was considered the outsider, he had 
no option but to make it work. And 
he did just that. Going from the guy 
who didn’t get ‘the joke’ and couldn’t 
participate in sports discussions, 
with avid intention he began to knit 
into his Canadian  community and 
today has developed a reputation for 
being the guy who chats to ‘randoms’. 
But it’s only because he was once a 
‘random’, too.

From a career perspective, the 
opportunity to participate in the 
North American market has been 
incredible.

ORIGINALLY FROM:
Pretoria, South Africa

WHAT DO YOU LOVE MOST ABOUT 
CANADA?
The outdoors. Edmonton has the  
North Saskatchewan River Valley 
parks system, which is the largest 
urban park in Canada, while the 
Rocky Mountains are nearby to 
snowboard in winter and hike in 
summer. 

YOUR CURRENT JOB TILE AND 
THE NAME OF COMPANY YOU’RE 
WORKING FOR?
President and CEO of DriveABLE 
Assessment Centres Inc. 

We deliver cognitive assessment 
tools to commercial fleets, 
governments, insurers, and the 
medical community.

HOW HAS YOUR CA(SA) 
QUALIFICATION BENEFITED YOUR 
CAREER?
Coming to Canada, the designation 
gave me credibility in a country 
where I had to start from scratch.

The Canadian accounting body 
changed their rules whereby you 
are no longer required to write 
a reciprocity exam if you are 
a CA(SA) and the designation 
sped up my permanent residency 
application, highlighting the quality 
of the designation.

HOW HAS INTERNATIONAL 
EXPERIENCE ENRICHED YOUR LIFE 
AND CAREER?
It has been invaluable for my 
career and I would recommend it 
to those who have the desire to do 
it. Exposure to a different market 

Peter-John Barclay, 
President and CEO of 
DriveABLE Assessment 
Centres Inc, says being a 
CA(SA) has granted him 
access to a job straight 
out of university and 
opened doors to multiple 
opportunities
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broadens your horizons and provides 
experience in different challenges. 
I am not saying it makes you better 
than someone else, but it does give 
you something extra to bring to the 
table which could prove to be an 
advantage.

IS THERE A COMMUNITY OF SOUTH 
AFRICANS LIVING IN CANADA?
There is actually a good group of 
South Africans in my church. We 
have two South African stores in 
the city and in traffic you can’t miss 
the odd Bulls supporter with balls 
hanging from his bakkie!

WHAT DO PEOPLE DO IN CANADA TO 
RELAX AND ENJOY THEIR FREE TIME?
In winter it’s snowboarding, ice 
hockey or ice fishing and in summer 
people indulge in the long days on 

bar patios, cycling and jogging in 
the River Valley, fishing in the lakes 
and hiking. Major bands include us 
on their tours so you have access to 
incredible acts. Edmonton is known 
for its cultural, food, music and art 
festivals, so there is one literally 
every weekend in the summer.

WHAT DO YOU MISS MOST ABOUT 
SOUTH AFRICA?
I miss my family and friends 
and South African lifestyle. I am 
passionate about South Africa. I 
view it as home and will return at 
some point in the future.

WHAT DOES A SOUTH AFRICAN 
EARN IN CANADA AND HOW DOES 
THE INCOME TAX SYSTEM WORK?
Average income per stats Canada 
is 60 000 Canadian dollars a year. 

A newly qualified CA would 
start at between 80 000 and 
100 000 dollars and then move 
up from there. The tax system 
is comparative to the South 
African model. 

COST OF LIVING IN CANADA?
Intermediate to expensive. 
Average rent is approximately 
1 200 dollars a month while 
the housing market is far more 
expensive for what you get when 
you compare it to South Africa. 

A flat starts at 200 000 
dollars while a small home is 
anywhere from 350 000 dollars 
on the outskirts to an average of 
500 000 across the city.

Food has become 
comparable to South Africa 
and entertainment in terms of 
eating out is about 2–3 times 
more expensive than South 
Africa. The average is 22 dollars 
per meal and 6–9 dollars a 
drink. Consumer goods are 
typically cheaper.

 There is a public health 
system so you only pay a small 
amount for top-up insurance. 
Schooling is paid by the 
government. 

University fees are 
exceptionally expensive, 
especially if you are a foreign 
national.

BASED ON THESE FACTORS, 
CAN A SOUTH AFRICAN 
COME TO CANADA TO SAVE 
MONEY OR IS IT DIFFICULT 
BECAUSE OF THE COST OF 
LIVING?
As a professional with 
appropriate spending habits 
you will be in a position to save 
fairly soon after getting set up. 

The system is designed 
to allow you to save, but 
people often get caught in the 
American consumer market and 
land up pretty stretched.   
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FROM A CAREER 
PERSPECTIVE, THE 
OPPORTUNITY TO 
PARTICIPATE IN THE 
NORTH AMERICAN 
MARKET HAS BEEN 
INCREDIBLE
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THE RITP 
WHO? 

What does the term 
‘reasonable and informed 
third party’ (RITP) 

mean and what is the Professional 
Accountant (PA)1 obliged to do so 
that the RITP can conclude that 
compliance with the fundamental 
principles is not compromised?

BACKGROUND
The concept of the ‘reasonable and 
informed third party’ has been 
part of the IFAC Code of Ethics for 
PAs since it was first published in 
2005 and has been retained in the 
successor Codes since then. Also, the 
Independent Regulatory Board for 
Auditors (IRBA) Code of Conduct 
for Registered Auditors and the 
South African Institute of Chartered 
Accountants (SAICA) Code of 

Professional Conduct for Chartered 
Accountants have both retained the 
concept.

In terms of the Code, when 
performing professional services, 
the PA is obliged to comply with 
its Fundamental Principles2 and 
apply its Conceptual Framework 
Approach (CFA)3 when encountering 
situations that create threats to 
such compliance. These threats 
must be eliminated or reduced to 
an acceptable level by applying 
safeguards as is required by the 
CFA and it is in this process that 
the RITP must be considered or 
whenever especially requested in the 
Code.4

Through my work and in many 
of my encounters with PAs, I have 
noted that the RITP has often not 

been considered when judgements 
regarding compliance with the 
requirements of the Code are being 
made or when the effectiveness of 
decisions made has to be considered 
by a PA.

It is important for PAs to get 
a complete understanding of the 
concept of the RITP as such a critical 
concept in the Code cannot remain 
unconsidered.

In many parts of the Code the 
PA is requested to consider the 
conclusion that a RITP is likely to 
reach when making professional 
judgements.
  ‘200.10 In exercising this 

judgment, a registered auditor 
shall consider whether a 
reasonable and informed 
third party, weighing all the 

specific facts and circumstances 
available to the registered 
auditor at that time, would 
be likely to conclude that the 
threats would be eliminated or 
reduced to an acceptable level 
by the application of safeguards, 
such that compliance with the 
fundamental principles is not 
compromised.’

  ‘260.2 Where gifts or hospitality 
are offered that a reasonable and 
informed third party, weighing 
all the specific facts and 
circumstances, would consider 
trivial and inconsequential, a 
registered auditor may conclude 
that the offer is made in the 
normal course of business 
without the specific intent to 
influence decision making or to 
obtain information. 

  In such cases, the registered 
auditor may generally conclude 
that any threat to compliance 
with the fundamental principles 
is at an acceptable level.’

  ‘290.6 Independence in 
Appearance 

  The avoidance of facts and 
circumstances that are so 
significant that a reasonable 
and informed third party 
would be likely to conclude, 
weighing all the specific facts 
and circumstances, that a 
firm’s or a member of the audit 
team’s, integrity, objectivity or 
professional scepticism has been 
compromised.’

THE RELATIONSHIP BETWEEN PA 
AND RITP
Interestingly, the term ‘reasonable 
and informed third party’ has not 
been defined in the Code  and it is 
not a requirement that a person 
with the qualities of an RITF is 
engaged to assist in the judgemental 
determination. The PA must 
reflect on what a RITP would likely 

conclude in relation to the PA’s 
judgement, having taken into account 
all the facts and circumstances 
available to the PA at the time that 
a specific conclusion is reached. 
It is for the PA to assess this; the 
RITP cannot be part of deliberations 
leading to the judgement. The PA 
just needs to be aware that the 
conclusion that has been reached 
may be interrogated by a RITP. It 
is only when the PA’s judgement is 
questioned that a RITP will have 
to be found to conclude on the PA’s 
judgement previously made. A RITP 
needs to be engaged and PAs must 
have a better understanding of the 
qualifications and decision-making 
ability that RITP should have to 
bring to bear on the judgement made 
that is to be evaluated.

WHAT DOES IT MEAN TO BE AN RITP?
I will be addressing the significance 
of the individual words used and then 
propose an overall idea that fills this 
concept with meaning and content. 
The proposed changes in terms of the 
exposure draft (see endnote 5) are 
to the IESBA Code. They still need 
to be considered by the Committee 
for Auditor Ethics of IRBA and after 
a rigorous due process before final 
adoption, may conceivably find its 
way into the IRBA Code.6

The reasonable person is a notion 
and it will be useful to look at the 
‘reasonable person’ as a concept 
that is frequently used in the legal 
profession and it is there that one 
finds some guidance to this notion.

WHEN TO APPLY THE RITP TEST
The reasonable person test is 
applied to establish negligence 
or blameworthiness of a person 
who has acted wrongfully and the 
test provides an answer to the 
question ‘How would a reasonable 
person have acted under the 
circumstances?’. A PA is blamed 
for conduct that is negligent in not 

following the requirements of the 
Code. It appears in law that ‘In 
the case of negligence, a person is 
blamed for an attitude or conduct 
of carelessness, thoughtlessness 
or imprudence because, by giving 
insufficient attention to his actions, 
he/she failed to adhere to the 
standard of care legally required of 
him/her.’ Therefore, the reasonable 
person must be familiar with the 
circumstances surrounding the 
subject matter of the decision made 
and must have experience in order to 
be able to evaluate the PA’s decision.

NOTES
1   ‘Professional Accountant’ refers to members/

associates of the South African Institute of 
Chartered Accountants and to all registered 
auditors registered with the IRBA.

2  100.5 of the Code.

3  100.6–100.11 of the Code.

4  The RITP is mentioned in the definition section 
under ‘acceptable level’ and ‘independence’ and in 
the following sections: 100.2, 100.7, 150.1, 200.10, 
220.3, 220.14, 260.2, 290.6, 290.15, 290.24, 290.43, 
291.5, 291.33, 310.3, 350.3.

5  There is currently an exposure draft under 
consideration: Proposed Revision of the Code 
pertaining to Safeguards – Phase 1 which proposes 
a definition. This will be discussed in part 2 of this 
topic. 

6  This exposure draft addresses proposed changes 
to the extant IESBA Code of Ethics and will most 
likely be considered by IRBA for the inclusion 
in the Code. Neither the IRBA nor SAICA accept 
changes in their respective Code unless the 
impact of such changes has been evaluated and 
they are considered suitable for the South African 
professional domain after due process has been 
achieved. 

IT IS IMPORTANT 
FOR PAs TO GET 
A COMPLETE 
UNDERSTANDING OF 
THE CONCEPT OF 
THE RITP AS SUCH A 
CRITICAL CONCEPT 
IN THE CODE 
CANNOT REMAIN 
UNCONSIDERED

The notion of ‘reasonable 
informed third party’ is a 
central part of the Code of 
Conduct for the Audit and 
Accounting profession. This 
article will deal in two parts 
with RITP to create more 
awareness and a better 
understanding of this concept

AUTHOR: Uli Schäckermann CA(SA), BCom, 
MA, Consultus Professional Services – 
Independent Professional Ethics Advisor
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PERFORMANCE AUDITING 
WHY EVERY ORDINARY CITIZEN 

SHOULD TAKE AN ACTIVE INTEREST

Finance Minister Pravin 
Gordhan announced the 
three-year budget (2016/17 

to 2018/19) on 24 February 2016 of 
which approximately R485 billion 
was allocated to social grants, 
approximately R71 billion to basic 
education, R48 billion to water 
resources and bulk infrastructure, 
and approximately R102 billion to 
public housing. These are just some 
of the slices that were carved out 
of the three-year Medium Term 
Expenditure Framework cake.1 

This is all part of the 
government’s continued emphasis 
on ‘inclusive growth’ as enunciated 
by the National Development Plan, 
which focuses on social programmes, 
industrial action plans, agriculture 

and rural development, skills 
and training initiatives, as well 
as investment in housing and 
municipal services. 

As with all budgets, these are big 
numbers. To the ordinary citizen, 
the numbers can be overwhelming 
(and the same is expected for the 
2017 budget speech). Indeed – 
some of us experience a level of 
alienation to the process. We tend 
to listen, comment, and then carry 
on with the more ‘tangible’, perhaps 
mundane, day to day matters that 
are within our immediate spheres of 
influence.

I would argue that we, as 
ordinary citizens need to shift our 
perspectives. To leave such vast 
amounts under the stewardship 

of ‘those in power’ and hope that 
things will somehow work out is 
like the proverbial ostrich-head-in-
the sand. For starters, government 
is a ‘fiscal centrifuge’; channelling 
funds to the rest of the economy 
in a manner that directly impacts 
all sectors of the economy such as 
banks, mines, insurers, tourism, 
and the retail sector: its effects are 
far-reaching. Like it or not, there 
is an indirect impact on our daily 
existence, as we earn and spend our 
money. 

Performance auditing is a 
critical weapon that makes those 
given stewardship over such vast 
fiscal resources accountable for how 
effectively they carried out their 
mandates. Sometimes referred 

to as ‘value for money auditing’, 
performance auditing can be 
defined as ‘an independent auditing 
process to evaluate the measures 
instituted by management to 
ensure that resources have been 
procured economically and are 
used efficiently and effectively’.2 
The three keywords are ‘economy’, 
‘efficiency’ and ‘effectiveness’. All 
three of these keywords point 
towards obtaining the best possible 
outputs with the available resources 
(financial, human or otherwise). 
Performance auditors ask the 
question: has the organisation 
utilised the right quantity of 
resources to produce the most 
optimal results at the right time, 
and at the lowest possible cost?

In South Africa, public 
sector performance audits are 
performed by the Auditor General 
South Africa (AGSA), which is 
the Supreme Audit Institution 
(SAI) in the country. They are 
regulated by the Public Audit Act 
2004. Unlike financial statement 
audits, or audits of predetermined 
objectives, performance audits 
are discretionary. However, a lot 
of effort is placed on the process 
to identify audit topics. Potential 
topics are assessed through a range 
of pre-determined criteria, with 
points allocated to each topic based 
on scoring on each criterion. The 
topics with the highest scores would 
then be selected. Such criteria 
would include (not an exhaustive 
list):
•  The potential to result in 

improvements in economy, 
efficiency and effectiveness of 
government operations

•  How critical the topic, or the 
affected area of government 
operations is to the government 
or the public at large, and

•  The practicality of undertaking 
the audit of that particular topic 
at that particular time

The objectives and approach 
of a performance audit differ 
significantly from that of a more 
traditional audit engagement. As 
already mentioned, a performance 
audit focuses on selected areas 
where there may be elevated 
risks that economy, efficiency and 
effective use of resources has not 
been practised, with related adverse 
consequences for those who rely 
on, or are affected by, the outputs 
and outcomes of the organisations 
or programmes concerned. 
Recommendations to improve 
performance are an added outcome 
of the audit process. In addition, a 
performance audit is not limited by 
the boundaries of a financial year 
but rather focuses on a specific 
government policy, programme or 
management process.

Government programmes, 
policies and projects have the 
potential to make a great impact 
on the daily lives of ordinary 
citizens. It is not only crucial that 
those in positions of authority be 
held accountable, but also for the 
outcomes of these audits to be read 
and understood by the general 
citizenry. Not many people are 
aware that the AGSA provides free 
access to its performance audit 
reports on its website.

As an example, in its 2016 report 

titled ‘A performance audit of the 
learner transport scheme’3 the AGSA 
exposed intrinsic inefficiencies within 
the learner transport scheme, which 
boggle the mind. These inefficiencies 
resulted in significantly less children 
benefiting from the scheme than 
otherwise could have.

Here are some interesting 
statistics:
•  Transportation on the highest-

value route, Krom River in the 
Cradock District, cost R4,36 
million annually for only 38 
learners. 

•  It cost as much as R347 239 and 
R366 544 each to transport two 
learners for the 2014 academic 
year. 

Imagine being part of a process 
that makes it possible for children 
to travel to and from school daily 
who might otherwise not have that 
opportunity?  

It is every able citizen’s 
responsibility to take a keen interest 
in our national budget, even if it is 
at a high level. Gaining an insight 
into how our national funds are 
apportioned allows us to understand 
the philosophies and priorities that 
drive our leadership, but we should 
not stop there. Tracking the actual 
performance of key government 
programmes and projects gives us 
an insight into how effectively our 
national funds are managed; a part 
of being active, rather than passive, 
citizens. 

We live in a democracy where we 
have the power to voice our opinions 
and act in ways that can effect 
change: let us take advantage of those 
opportunities to effect change.  

NOTES
1  Treasury, treasury.gov.za, http://www.treasury.gov.

za/documents/national%20budget/2016/ene/
FullENE.pdf (accessed 25 August 2016).

2  IRBA, 2012, www.irba.co.za (accessed 18 July 
2016).

3 AGSA, www.agsa.co.za (accessed 18 July 2016).

GAINING AN INSIGHT 
INTO HOW OUR 
NATIONAL FUNDS 
ARE APPORTIONED 
ALLOWS US TO 
UNDERSTAND THE 
PHILOSOPHIES 
AND PRIORITIES 
THAT DRIVE OUR 
LEADERSHIP

AIt is crucial that those 
given stewardship over fiscal 
resources be accountable 
on effective execution 
of their mandates for 
government programmes 
to have a positive impact.  
Performance auditing 
is one weapon that can 
achieve this

AUTHOR: Constance Kawelanga 
CA(SA), Zuva Financial Services
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The latest of Honda’s new 
vehicles to hit our shores 
is the all-new BR-V. The 

vehicle is part of Honda’s RV 
range, which means that it has 
a somewhat of an elevated ride 
height but is not quite a rough-and-
tough off-roader. That being said, 
this is the smallest of the RV range 
and yet the only one that caters for 
up to seven passengers. 

From the front end, this vehicle 
is in line with Honda’s new sportier 
look. The rather smart-looking 
front end incorporates a large 
chrome grill which carries the 
Honda badge proudly front and 
centre. The headlights seem to 

left, the tachometer, and on the 
right, you’ll find the fuel and 
temperature gauge as well as a 
small monochrome LCD screen 
that houses other information like 
mileage and fuel consumption. The 
dashboard shape with its squared-
off edges and rectangular air vents 
is in keeping with the RV look. The 
drop-down centre console houses 
the entertainment system and 
climate control. The vehicle comes 
standard with Bluetooth radio 
and USB input. The rear space is 
good and at the pull of a lever the 
rear seat folds forward to reveal 
access to the third row of seats. 
This row can seat adults but be 

have been chiselled out from the 
ends of the grill. The front bumper 
fits snugly below the lights and 
has a black mesh that is split by 
the space for the number plate. 
This makes the vehicle look higher 
than it actually is. The side wheel 
arches are bordered with black 
plastic surrounds adding a touch of 
ruggedness to the look. The front 
door has an angled crease running 
from the front wheel towards the 
bottom of the window of the rear 
door. This is meant to make the 
side look shorter as the rear door 
is longer to allow for easy access 
to the third row of seats. The rear 
end is more controversial and you 

prepared to keep your knees close 
to your chest, so keep it for the kids 
instead. Boot space with all seven 
seats in place is not bad and can 
still swallow a cricket bag. Fold the 
third row of seats forward and the 
space trebles, making the boot big 
enough to carry all the extramural 
bags.

On the road the vehicle is fairly 
responsive, although the short-
shift gearbox takes some getting 
used to. The driving position is 
slightly elevated making for good 
forward visibility. The same cannot 
be said for rear visibility, though, 
as you will find out very quickly 
when you’re trying to park the 

either like it or hate it. The lights 
have red surrounds and the two 
lights are linked with a stretched 
top section. The large rear 
windscreen and roof rails complete 
the RV look on the vehicle. The 
test vehicle had sport black and 
chrome mag wheels but I thought 
the wheels were too small for the 
wheel arches. 

Inside you are welcomed by 
leather seats all round, a sporty 
steering wheel and a short, shift 
stubby gearshift. This gives one 
the feeling of a sitting in a sports 
vehicle. The dashboard is simple 
with just three dials: the main 
dial has the speed and, to the 

vehicle. The rear D-pillars are just 
too thick and therefore cause an 
obstruction when you try to look 
behind the vehicle. Road holding is 
decent for this type of vehicle and 
the steering response is in keeping 
with Honda’s racing heritage. 

On the whole, this is the type 
of vehicle that will suit the family-
oriented person who does not need 
or want the excess power to launch 
past the driver next to him. 

The BR-V is practical, light 
on fuel and easy to drive, and my 
biggest gripe is the lack of rear 
park distance. 

So the BR-V is almost the 
perfect city people carrier.

HONDA
BR-V

1,5 L  4 CYLINDER

ENGINE

88 KW

N/A SECONDS

FROM R238 900

145 NM

POWER

0–100 KM/H

PRICE

TORQUE

In this ever-changing world, we need to keep up with how fast things change around us. To this 
end, Honda keeps building new vehicles to keep up with the unique needs of its clients

AUTHOR: Torque Talk is a member of SAGMJ



www.accountancysa.org.za 61MARCH 201760 www.accountancysa.org.zaMARCH 2017

[ REGULARS | TRAVEL ] [ TRAVEL | REGULARS ] 

The town takes its name 
from its location between 
two lakes. It overlaps the 

glittering Lakes Thun and Brienz 
and is dazzled by the pearly whites 
of the mighty Eiger, Mönch and 
Jungfrau. 

The scenery here is mind-
blowing; it’s straight out of a story 
book. Blue lakes with white-capped 
snowy mountains surrounded 
by green rolling hills and rocky 
mountains.

Even if you’re not an 
adventurer seeking the next thrill 

removed from everyday life. The magnificent view of 
the impressive mountain tops or of the turquoise-green 
water of the river Aare elicits many Oohhhhs and 
Aaahhhs. 

Be it the luxury suite or a tastefully furnished 
double room – you can enjoy the comfort of a five-star 
hotel with a dash of Zeitgeist all around you. Many of 
the rooms also spoil you with a balcony or loggia. The 
suites are a feel-good world of their own and bring you 
‘suite dreams’ in a marvelous alpine world!

If you’re in town for business or need to arrange a 
conference, the hotel is perfect for that as well. There 
are 12 daylight event rooms with modern conference 
technology for up to 350 people and a magnificent 
banquet hall. 

– Interlaken is perfect for any 
visitor to experience Switzerland. 
And the best place to stay …one of 
those chandelier-lit grand hotels 
that’s in the middle of all the 
action.

Boasting a spectacular view of 
the Eiger, Mönch and Jungfrau 
the Lindner Grand Hotel Beau 
Rivage certainly lives up to its 
name. As you step through the 
grand foyer into the hotel, you 
will be transported back in time 
to enjoy the renowned grandeur 
and hospitality of a Swiss Grand 

Hotel without missing any modern 
comforts. 

And after a day of sightseeing 
and adventure filled adrenaline 
pumping through your veins, 
you can go back and relax at the 
Beauty Center & Panorama Spa. 
Unwind in the indoor swimming 
pool, sauna and steam bath, or 
power up in the gym offering 
classic massages and cosmetics 
from Clarins. 

The hotel boasts 101 rooms and 
the suites offer ease and comfort 
and that special feeling of being far 

A FEW DAYS IN 

INTERLAKEN 

Once upon a time Interlaken 
mesmerised the Victorians 
with mountain scenes from the 
chandelier-lit precincts of all 
the grand hotels; it’s still doing 
that today, but for adventurers 
and daredevils, this is also a 
playground for any adventure 
that’s loaded with adrenaline
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PRODUCT CONTROLLER – 2 ROLES

HEAD:  FINANCIAL ACCOUNTING

CFO – GERMISTON

R750K neg + bonus. Prestigious investment bank seeks CA(SA) 
with 3-4 yrs relevant exp. With your thorough understanding of 
the risks and P&L drivers for the various products, undertake 
P&L review with commentary and assist with substantiation of the 
trading balance sheet. Guide systems development and optimise 
reporting processes. Defi nite career advancement opportunities. 
rick@thepc.co.za

R1.2M – R900K. Multinational fi ntech company seeks experienced 
FM. CA(SA) with 5-8 yrs fi nancial management exp within 
fi nancial services with a company with foreign operations. 
Pref exp in multi-currency consolidations and within a group 
function. 4-6 FM’s as direct reports. Report to Group CFO. 
melanie.smit@thepc.co.za

R1.1M neg + performance bonus. Highly respected 
manufacturing company, with longstanding history of success and 
growth is looking for a proactive CA(SA) / CIMA with about 10 
yrs commercial exp; and at least 4 yrs senior management exp. 
Manage fi nancial portfolio in addition to other areas such as IT, 
payroll and procurement. lori@thepc.co.za

Banking

Finance FINANCIAL ANALYST – EAST RAND

FUND MANAGER:  REAL ESTATE

Market related pacakge. Financial services group offering a 
comprehensive range of fi nancial asset based products. CA(SA) 
/ B.Com Hons with 2-4 yrs banking exp, ideally from retail asset 
fi nance. Analytical and delivery focused incumbent to analyse 
fi nancial data, prepare fi nancial reports and conduct trend and 
variance analyses. CFA studies adv. joan@thepc.co.za

R1.3M – R700K neg. Alternative asset management company, 
seeks self-starter to build a fund management business 
focused on the USA residential real estate market. Manage 
relationships with various stakeholders in private / public debt 
/ equity capital markets. Min 5 yrs exp in either CF, investment 
banking, real estate fi nance, asset management or PE. Cross 
border exp. Must be technically profi cient in deal origination / 
structuring, fi nancial modelling, valuations, capital raising 
etc. International travel. CA(SA) / CFA / B.Bus.Sci Hons. 
melanie.smit@thepc.co.za

M&A CONSULTANT / MANAGER - EE PREF
R700K - R450K. Global fi rm seeks M&A Consultant / 
Manager with 1-4 yrs M&A experience to assist with the 
execution of deals. Buy and 
sell side lead advisory services, 
distressed M&A, BEE equity 
transactions and debt/capital 
market fund raising services. 
CA(SA) / BBus Sci / CFA. 
melanie.smit@thepc.co.za

CIB INTERNAL AUDIT MANAGER – EE ONLY

PROJECT ACCOUNTANT – FIN SERVICES – EE PREF

Market related + bonus. Sophisticated internal and risk audit 
environment seeks CA(SA) / B.Com Hons pref CIA with 5 years 
internal audit exp in investment banking and 2 yrs management exp. 
Lead a team of audit professionals while providing CIB stakeholders 
with assurance that key risks are mitigated. lori@thepc.co.za

R600K + bonus. Newly qualifi ed CA(SA) with excellent academic 
track record for retail bank with enviable market share. Assist 
with the annual budgeting process as well as the preparation 
of several key monthly management reports. Ad hoc projects 
include building fi nancial models for capital management and 
preparation of business cases for new product development. 
rick@thepc.co.zaGROUP ACCOUNTANT

GROUP FINANCIAL MANAGER: EAST RAND

R800K - R700K neg + bonus. Listed investment company requires 
technically astute CA(SA) with 2-4 yrs relevant exp. Assist with the 
preparation of group consolidations plus numerous half-year and 
year-end requirements. Maintain and enhance internal controls 
while assisting with management of information systems. Attention 
to detail is critical in this role. rick@thepc.co.za

R1M neg. Manufacturing and distribution business seeks the skills 
of a CA(SA)/ with 6 to 8 years fi nancial management experience in 
a sizeable manufacturing company. Plan, direct and control the full 
fi nance function and manage staff responsible for producing complex 
reports. Exposure to due diligence and valuations benefi cial. 
Excellent opportunity for growth. jann@thepc.co.za

CREDIT MANAGER – STRICTLY EE
Market related package. Great investment banking opportunity 
for analytically and detailed orientated newly qualifi ed CA(SA), 
ideally ‘big 4’ with strong academics and banking audits. Inclusive, 
collaborative environment providing steep learning curve when 
dealing with the complexity of investment banking credit deals. 
Strong communication skills ess. lori@thepc.co.za
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Thun. Then it is just a few hundred 
metres to the entrance of the caves. 
Fourteen kilometres of the cave 
system are explored and a segment 
of one kilometre is open to visitors. 
You can find out more about the 
cave’s history and geology in 
its museum and there’s also a 
restaurant with a splendid view of 
Lake Thun.

EXPLORE THE OLD TOWN
This beautiful town has many 

historical buildings. Take a stroll 
along the Aare River which leads 
to the centre of the Old Town at 
Unterseen. The sights include the 
Jungfrau Regional Museum, the 
13th-century church, and the town 
hall. Marktgasse leads into Höheweg 
and the centre of Interlaken. From 
here you can enjoy the Japanese 
Garden before exploring Interlaken 
Castle.

GO FOR A HIKE
There are hundreds of 

hiking routes around Interlaken  
– everything from small circular 

routes to high-altitude treks. In 
spring the alpine meadows are 
glorious with their flowers. There 
are also routes above Interlaken 
and around Lake Thun. Hiking is a 
major attraction here and with so 
many wonderful views and picnic 
spots a day out exploring is a real 
must for anyone coming to this area.

LEARN ABOUT CHOCOLATE-
MAKING

Switzerland is renowned for its 
chocolate and one only has to 
wander down the main streets to see 
exquisite displays of sugary treats. 
In the Grand Café Restaurant Schuh 
there are opportunities to learn 
about the art of chocolate-making 
and taste a few of the products. 
There’s also nothing quite like 
walking down Interlaken’s shopping 
area and deciding which chocolate to 
buy from the vast displays.   

For more info visit 
https://www.lindner.de/
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TOP 5 THINGS TO DO IN 
INTERLAKEN
The best way to experience this 
beautiful city is just to ask one of 
the concierges at the hotel to put an 
amazing itinerary together for you 
– they will even give you discount 
vouchers for most of the main 
attractions.

RIDE TO THE TOP OF EUROPE
Just a stone’s throw away 

from the hotel, you can catch the 
Jungfraujoch train to the highest 
railway station in Europe. This 
epic mountain railway journey 
takes 2½ hours and snakes through 
the Lauterbrunnen valley before 
climbing up into the Alps past 
the North Face of the Eiger to the 
Jungfrau glaciers themselves. There 
is a glacier palace here as well as 
some amazing views.

EXPLORE ST BEATUS CAVES
St Beauts Caves are a natural 

system of caves next to Lake Thun. 
The best way to reach them is by 
boat or bus from Interlaken or 
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ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long established and extremely successful accounting 
and auditing firm in South Africa, which is JSE accredited and internationally affiliated, then there 
is no doubt that this could be mutually beneficial to both practices. Let us explore the possibility. 
Call Marius on 0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well established, JSE accredited and internationally 
affiliated CA firm is looking to acquire your accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be interested in selling, please give Marius a call on 
0828873496.

PARTNER ROTATION
Do you value your independence? 2017 audit partner rotation problematic? Call me Marius on 
0828873496 for solutions.

ONS KOOP
Rekenmeesters-, oudit- en belastingpraktyke of “blokke van fooie”. Kontak Pieter by 0823320646 of 
pieterw@bvgroup.co.za as jy belangstel om te verkoop.

PARTPARTNERSHIPS & PRACTICES

Legislation requires your VAT Registration Number for invoicing purposes. 
For Classified Advertisement information: 

Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, 
Kengray, 2100, Fax 011 621 6807 E-mail: classifieds@saica.co.za
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