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ASA and SAICA are looking for 35 
outstanding and ‘out of the ordinary’ 
young businessmen and women worthy 
of the opportunity to be awarded.
 
The awards recognise not only 
their leadership ability, personal 
determination and drive, but also how 
these exceptional individuals give back 
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We’ve all heard the phrase ‘wake-
up call’ before – either while 
growing up, or in articles, the 

news, movies or even songs. I’m sure we’ve 
all experienced a wake-up call in some way 
or another – the one where you know that 
you can’t ignore the signs any more – it’s 
time for a change. This wake-up call is when 
we hit rock bottom.

In a way our country also hit rock 
bottom in the past few weeks with our 
sovereign credit rating being downgraded 
to junk status. As business professionals 
you will be fully aware of the impact this 
has not only had on business but also on the 
value of the rand, companies’ confidence, 
employment, and even the public sector.

While it’s never a good experience when 
you hit rock bottom, it’s an opportunity for 
change. And as Justin Kanayurak said: 
‘Once you hit rock bottom, that’s where 
you perfectly stand; that’s your chance of 
restarting, but restarting the right way.’

So whether you’re finding yourself 
personally in a situation like this, or 
whether we collectively face this as a nation 
– it’s always an opportunity for learning:
•  At the bottom, you realise how far 

off-course you were and that your life 
choices were not sustainable. It’s in 
these moments of despair that your 
frustration becomes so great you decide, 
once and for all, never to accept such 
mediocrity from yourself or from anyone 
else ever again.

•  At the bottom, all your dysfunctional 
behaviours are revealed. If you never hit 
your lowest point, the dysfunctionality 
continues to go unnoticed and 
unchecked, playing out under the denial 
radar and inevitably creating bigger 
dysfunctionalities and a harder fall down 
the track. Until the bubble bursts, you 
delude yourself into thinking everything 
is just great and your life ends up being 
built on a big, fat, false foundation.

•  Hitting rock bottom is the beginning of 
questioning everything that you’ve ever 
thought to be true. You question your 
motives, other people’s motives, your 
beliefs, fears, why you did things, why 
you didn’t do things, why you attracted 
certain people and circumstances, why 
you succeeded, why you failed. The very 
fabric of your life is turned upside down 
and examined in raw detail. It’s from 
this point that you build again, from 
the ground up, with a fresh perspective 
based on your renewed sense of clarity.

Hitting rock bottom therefore gives 
an opportunity to look at things anew. 
Rebuilding from the ground up with a fresh 
perspective and new sense of clarity seems 
like exactly what our country needs right 
now.

As our SAICA CEO, Terence Nombembe 
said in a communication to members, in 
this time of turmoil, there should be, as 
always, an increased focus on the principles 
upon which the profession was created 
and the reason for its existence, as well 
as the positive standing of the institute 
and its members and associates in the 
marketplace for upholding the principles 
of good governance. The profession was 
originally created – and it still does this – to 
enhance the public interest and support the 
development of the South African economy 
and society. This means doing the right 
thing, even when no-one is looking, in order 
to maintain public trust in the capabilities 
and values of the people and organisations 
that characterise our profession.

GERINDA ENGELBRECHT 
EDITOR
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SAICA ANNUAL GENERAL MEETING
The Annual General Meeting of members of the South 
African Institute of Chartered Accountants (SAICA) will 
be held at the SAICA Offices, 17 Fricker Road, Illovo, 
Johannesburg, Gauteng, on 22 June 2017 at 09:00.  

Due and proper notice of the aforementioned 
meeting will be provided via the following means:

1)  Electronic mail – if you are registered on our 
database as a member capable of accepting 
communications from SAICA in this manner; 
and

2)  SAICA website – visit www.saica.co.za.

Registration and proxy voting via SAICA’s e-voting 
platform will open at 09:00 on Thursday, 
01 June 2017 and will close at 09:00 on Tuesday, 
20 June 2017, 48 (forty-eight) hours before the time 
appointed for the AGM.

In order to use the e-voting facility, members must 
register and cast their proxy e-votes and follow the 
on-screen prompts which will be detailed in the 
e-voting Guidelines.  There will be no paper-based 
proxy-voting option and all proxy voting will be 
conducted through the e-voting system.

On the day, voting will be made available on the 
e-voting solution during AGM proceedings on 
22 June 2017.
 
Should you require assistance in accessing the 
e-voting platform, please contact the SAICA Call 
Centre for assistance at 0861 072 422 or 
+27 (11) 621 6600 or email AGMproxy@saica.co.za.

Issued by:
Welsh Gwaza, 
Company Secretary
The South African Institute of Chartered Accountants

CHINA COMBATS 
ITS FAKE DATA
In the past, the accuracy of China’s statistics has 
been questioned. Readings such as gross domestic 
product growth or jobless rates have showed 
extraordinary stability while provincial officials 
previously had an incentive to inflate growth 
numbers for their own career enhancement. 
Liaoning, a province in China, has even admitted 
this year that it faked fiscal data from 2011 to 2014.

To combat this issue, China’s top statistical 
authority has set up a new advisory arm to ensure 
authenticity and quality of its data, according to 
a statement published by the National Bureau of 
Statistics.

Source: Bloomberg

VW PLANS FOUR 
AFFORDABLE 

ELECTRIC 
VEHICLES

Volkswagen AG is gearing up to take on Tesla Inc 
with its namesake brand planning to roll out four 

affordable electric vehicles in the coming years 
and the Audi unit debuting an upscale battery-
powered crossover that should be introduced in 

2019. The models, which will each have ID in 
their name, will be partly developed in China 

and also include a mid-size sport utility vehicle, a 
hatchback and a sedan.Image Source: businessinsider.com

CAPE TOWN 
GETS RAIN 

After months of drought, Cape Town 
has received much needed rain. At the 
end of April, dam 
levels in the City of 
Cape Town stood at 23%
Source: BusinessDay

WHAT DO 
DOLPHINS 
TALK 
ABOUT?  
After mastering 40 human 
languages, a Swedish start-
up has turned to dolphins, 
hoping to use its language-
analysis software to unlock 
the secrets of communication 
employed by the aquatic 
mammals. Using technology 
from artificial intelligence 
language-analysis company 
Gavagai AB, researchers from 
Sweden’s KTH Royal Institute 
of Technology will begin 
compiling a dolphin-language 
dictionary.

Source: loomberg

APPLICANTS 
TESTED ON VALUES 
Australia’s government broadened a crackdown on 
immigration with plans to test citizenship applicants 
on their acceptance of the country’s culture.
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30% HOW MUCH RENEWABLE, INTERMITTENT ENERGY 
SOURCES CONTRIBUTED TO GROSS ELECTRICITY 
GENERATION IN 2016

FRENCH 
COMPANIES 

APPREHENSIVE 
FOR VOTE

French companies are stealthily 
preparing for the worst amid the 
growing prospect that Marine Le Pen 
or Jean-Luc Melenchon could win the 
presidency on platforms of raising 
trade barriers and potentially exiting 
the euro currency bloc.

While France’s biggest companies 
generate much of their earnings in 
other countries, the economy relies 
on small businesses that have fewer 
or no options to adapt or move 
operations abroad. France has close 
to 4 million companies and 99% of 
them have fewer than 250 employees, 
according to 2013 data from Insee, 
the national statistics office.

The French presidential election will 
begin on Sunday, 23 April and ends 
on Sunday, 7 May.

Source: Bloomberg

1,5 
MILLION

THE NUMBER 
OF HOUSEHOLDS 

IN GERMANY 
SUPPLYING THEIR 
OWN ELECTRICITY

KENYAN ECONOMY EXPANDS 
Kenya’s economy, East Africa’s largest, expanded at 

the fastest pace in five years in 2016, boosted by more 
construction and tourism.

Gross domestic product increased 5,8% last year, the most 
since 2011, from a revised 5,7% in 2015. Expansion could 

have been more robust had it not been for a sluggish final 
quarter, when drought hurt farming output.

Tourism, among the nation’s largest foreign-exchange 
earnings together with exports of flowers, has rebounded 
after an end to travel advisories by European countries 

that followed attacks by militant groups.  

Kenya is the world’s biggest black-tea exporter and 
agriculture, which accounts for about 25% percent of GDP, 

rose 4% from a revised 5,5% a year earlier, curbed by a 
drought. Manufacturing and the financial industries also 

expanded at a slower pace, 3,5% and 6,9% respectively. The 
two sectors grew at a revised 3,6% and 9,4% in 2015.

LONGEST FLIGHTS 
IN THE WORLD

Qatar Airways took the prize for longest airline route when 
it debuted its 17-hour, 30-minute flight between Auckland 
and Doha. Not to be outdone, Qantas has announced 
plans to begin flying a 9 000-mile non-stop between Perth 
and London in 2018 and Singapore is eyeing a relaunch of 
its non-stop Newark–Singapore route, which will take just 
under 19 hours. 

Source: Bloomberg

EVEN PENGUINS HAVE CHILDREN WHO DON’T 
WANT TO LEAVE THE NEST
Recently researchers in the Galápagos watched as fully fledged birds squeaked 
and pleaded until their parents turned to them and regurgitated a meal into 
their mouths. One way of assuring the survival of the species is for parents to 
help their adult children with some extra nourishment.

Galápagos penguins forage just offshore, close to their nests, and return to 
the nest site after the young fledge, so parents and fledglings are likely to 
encounter one another frequently.

Only one other of the 18 species of penguins is known to do this: the Gentoo 
penguins.

Source: New York Times



IN THE ENGINEERING WORLD

11MAY 201710 www.accountancysa.org.za www.accountancysa.org.zaMAY 2017

COVER STORY

From engineers to racers and jobs 
in-between, women are breaking into 
every corner of the motor industry. 
Thilosh Moodally CA(SA), the new 
head of MINI South Africa, discusses 
her ascent

AUTHOR: Eamonn Ryan – PHOTOS: André van der Merwe

OF SUNSHINE

T hilosh Moodally is a ray of sunshine in the 
engineering world. Not just that it is rare for 
a woman to head up a motor brand in South 
Africa – or anywhere for that matter – but 

that such a humble family person should head what 
last year was voted the Coolest Brand in South 
Africa.

You’d probably expect her to be a marketing 
and branding whizz, but instead she’s a chartered 
accountant (CA(SA)) who took over the reins of 
MINI South Africa only this February. The motor 
industry remains a male-dominated one and it is 
encouraging that there is an ever-growing female 
presence and that women are now reaching the very 
top. BMW South Africa, for instance, has a number 
of women – and CAs – in senior management 
positions in various roles across different 
departments. 

Reinforcing her home-girl character, even today 
Moodally describes leaving her home in KwaZulu-
Natal as one of the biggest steps of her career. 

Similarly underlining it is the almost seamless 
nature of her career to date. She was offered a 
job with BMW SA immediately after completing 
her articles with PWC and qualifying. She has 
remained within the motor group ever since. ‘I’ve 
only had one employer since qualifying, but have 
been exposed to many business areas, in different 
roles,’ she admits.    

Being a relatively naïve young woman growing 
up, this has proven no limitation to her as a 
successful career woman, but she does warn other 
students following in her footsteps that ‘you have 
to get street-smart while getting book-smart if you 
are going to make it in the business world. Research 
shows that IQ contributes only 20% to the factors 
that determine success, leaving the major portion 
of success dependent on your EQ.’ There was no 
private schooling conceit or pampered upbringing 
for her, and she believes that this has helped her 
balance EQ (emotional quotient or intelligence) with 
IQ (intelligence quotient) in becoming a leader.

Many CAs qualify with a high opinion of 
themselves. Moodally says while they are within 
their rights to feel proud of their accomplishment, 
it is vital for CAs or any professionals to develop 
EQ, because that is what is required of a modern 
business leader. ‘Being a CA is not about hanging 
a certificate on a wall but about living the values of 
the profession.’

A modest upbringing and humble nature has 
enabled her to find that balance in life and her 
model is to not separate work from home – each 
gets all her attention as and when they need 
it. Her approach is to give her two kids all her 
attention as and when they need it, and the same 
for the office. Work-life balance has proven to be 
a myth to Moodally; work-life integration is what 
works best for her and her family.

‘The two worlds have to be fully integrated, and 
I’m available to each 24/7 with the same level of 
energy.’ Even in conversation, Moodally does not 
separate out the two halves of her life, but litters 

the conversation with homespun references to her 
children, usually combined with her infectious 
laugh. They are her major relief from work and 
even her entertainments are almost entirely family 
oriented. She reads the same books and watches 
the same movies as her children, ‘because this 
is the time we spend together, this makes great 
conversation starters’.

For instance, ask her what her biggest 
achievement in life to date is, and she answers it 
was giving her dad his first ever new car, a BMW 
320d, on his 70th birthday. ‘The emotion of being 
able to do that for him was overwhelming. He 
couldn’t believe it.’

Being in a largely male environment, she does 
sneak in a few books to learn how to manage 
men. She learned a lot of tricks from Nice Girls 
Still Don’t Get the Corner Office by Lois Frankel 
and Ariana Huffington’s Thrive. ‘The purpose of 
reading such books is to understand how men 
perceive women in business, because the sexes 
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perceive each other quite differently. Men don’t 
perceive women as co-workers or a career woman 
but rather as somebody’s sister or wife. A saying 
that I will always use in stressful times is ‘a 
moment of patience, in a moment of anger, will 
save you a hundred moments of regret’.”

Possibly assisting her seamless integration 
of life is the fact that she is married to another 
CA – who also has a senior post in the motor 
industry. The high-powered automotive couple 
provide support to each other and juggle work and 
family demands. Despite being so immersed in the 
accounting profession, Moodally says that she did 
her Bachelor of Accounting degree because she 
was good at maths and accounting at school and 
was awarded a bursary from Spar for her studies. 
‘I always knew that I had the potential to build a 
career, but what the CA profession has offered me 
is far more than I had ever imagined. It not only 
teaches you debits and credits and how to balance 
the books, but you are exposed to the integration 
of many strategic business topics. You become 
a strategist and a thinker instead of a tickbox 
expert.’   

She joined BMW Group South Africa in 
2003 in the finance department at the German 
manufacturer’s Rosslyn plant, in Pretoria. In 
2006 she joined the BMW aftersales division 
and was involved in projects relating to IT and 
supply chain. She moved to the sales channel 
development department in 2014 and was 
involved in many strategic projects for the 
BMW, MINI and Motorrad dealer network. Her 
involvement in the latter was a career-defining 
move which encouraged her to make the bold 
move and get into the retail side of the business. 
Moodally has her current position at MINI 
South Africa not because she is an accomplished 
accountant but rather an individual with a broad 
spectrum of skills, experience and expertise, 
which form a solid foundation.

MINI has always been a brand that intrigued 
Moodally. The brand joined the BMW South 
Africa Group in 2002. Last year, it unveiled the 
2016 MINI Clubman, a six-door estate that marks 
its entry into the premium compact segment, an 
area predicted to grow to make up 27% of global 
car sales by 2020. ‘In March 2017, the new MINI 
Countryman will be launched. This car is the 
biggest MINI ever. Transversing from city driving 
to country driving, this new Countryman will be 

the start of great conversations you are yet to 
have.’

On the subject of EQ, Moodally points out that 
one should use every experience in life to develop 
one’s EQ. ‘Life consists of a non-stop process of 
learning and developing and picking up new skills. 
In my career I have learned a great deal from 
meeting other successful people – some encounters 
will teach you little life lessons that you could only 
learn via experiencing it.’

One of her biggest learning experiences was in 
her previous position, where she was in charge of 
the global project Future Retail. BMW Group was 
changing the corporate identity of the BMW, MINI 
and Motorrad dealerships, and dealer owners 
had to buy into the new concept. Even though the 
South African dealers were exposed to Future 
Retail in New York, the major investment in their 
refurbished facility was still concerning. Her job 
was to manage this process with least disruption 
to daily operations. Change management was a 
huge part of this project as the dealer network 
was introduced to a refurbished facility with new 
processes, new technology and the introduction of 
a new role, namely the BMW Genius.

‘This taught me how to sell a concept by 
considering all stakeholders, rather than just 
looking at the immediate wellbeing of a single 
party,’ she explains.

What led her to success, and ultimately her 
present role as head of MINI South Africa, is her 
drive to achieve, she claims. While she’s regarded 
as a relatively easy-going person, Moodally says 
she loves the adrenaline of a challenge and is 
constantly looking out for the next milestone to 
achieve. ‘I have a drive to learn, but am not scared 
to say when I don’t know something. It helps 
that in a technical engineering company, I’m not 
expected to know everything and team work is the 
norm. My role is to pull together a team, and get 
them to see that together we can conquer.’

This she achieved with Future Retail – a highly 
qualified, energetic and positively motivated 
group, drawn from all disciplines within BMW 
to oversee the dealership evolution. The team 
accepted the challenge and was driven by the 
common goal, which was to offer customers a 
premium retail experience. 

‘Still, what that team achieved in the project 
was highly valued even internationally, and I 
was a key factor to that success. I was a hands-on 

leader, constantly learning new skills in terms 
of corporate identity, architecture and interior 
design. I also learned quickly how to combine the 
strengths and weaknesses within a team,’ adds 
Moodally.

Successes such as these have given Moodally 
some perspective of her own strengths and 
weaknesses. Sometimes, she finds it hard to say 
‘no’. ‘It can end up that I try to be a people pleaser 
both at work and at home, and this loads on the 
pressure. However, the flip side of that willingness 
is that I have a bubbly personality, I’m told, and 
I’m on a natural high much of the time. I don’t 
easily lose my motivation in life and I love what I 
do, I thrive on the adrenaline.’ 

As a result, she’s inevitably often asked to 
mentor other people, particularly women. When 
she reads a book like Thrive, she circulates it 
among the women and is always happy to mentor.

‘I’m still very new to my position and not 
wanting to outline any long-term plans or goals 
prematurely. I am looking forward to the challenge 
of heading up the coolest brand. If I have any 
regrets, it is that I did not take the opportunities 
I had earlier to travel more on international 
assignments, but I’m sure that there is a time and 
place for everything to happen,’ she says.

‘Furthermore, although I have much of my 
career ahead of me I already regard myself as 
successful – by my own definition. I don’t measure 
success purely in financial terms. I’m personally 
happy with where I am – and that’s my definition. 
I’m learning at a rate that I could not previously 
have foreseen. I’m now part of an international 
team and I’m meeting new people, which widens 
my horizons. I’m loving it. And I’m driving the all-
new MINI Countryman – one of the coolest brands 
in the world!’ 

13MAY 2017www.accountancysa.org.za



14 www.accountancysa.org.zaMAY 2017

FEATURE | INNOVATION

W e’ve been tied up 
in a constant flux 
of regulation and 

the continued emphasis on the 
backward-looking audit is simply 
an outdated philosophy.

The formal practice of auditing 
started in 1929 when it became 
compulsory in the USA. While 
we have made small strides in 
the past decade, some auditing 
approaches and techniques simply 
haven’t kept up with real-time 
economy.

Why we as auditors find 
ourselves in this position of 
decline:
• We dislike risks.
• Innovation has uncertainty.
• Innovation disrupts.

We’ve heard it all before. Yes, 
change is the only constant, and 
innovation is essential. But how 
do we put this into practice? Into 
action!

It’s time to innovate and get 
creative …

Check fit
It is important to check whether your ideas are 
aligned with your personal and firm’s priorities.

Create the right business case
We need to look beyond the present and imagine 
creative futures. We need to introduce new services, 
new products and new technologies that are not 
cosmetic. Services have to be relevant and meaningful 
– adopted by clients that want to take their 
businesses to the next level.

During the development of the business case, 
products and services are tested for:
• Relevance – so what?
• Feasibility– being sustainable
• Innovation – being new
•  Customer adoption – being implemented

It is imperative that accountants ultimately lead the 
way in adoption and implementation of the future 
audit so that they continue to be the professionals of 
choice relative to the audit engagements of the future.

As George Bernard Shaw famously said: ‘The 
reasonable man adapts himself to the world; the 
unreasonable one persists in trying to adapt the world 
to himself. Therefore, all progress depends on the 
unreasonable man.’

Hello, the future. 

HOW DOES GOOGLE DO THIS?
Google does this by applying nine 
principles:
•  Innovation comes from 

anywhere.
• Focus on the customer.
• Aim to be ten times better.
• Bet on technical insights.
•  Get your services out – do not 

wait for perfection.
•  Give employees 20% time to 

pursue projects that they are 
passionate about.

•  Tap into you clients to get great 
ideas.

• Do not dwell on failure.
•  Have a mission that matters to 

people.

HOW SHOULD YOU DO IT?
Creativity and gap 
analysis audit
Performing a creativity and gap 
analysis audit will reveal some real 
truths about your firm. Connect 
with your clients: what are their 
dislikes and pain points? Innovation 
will come from solving clients’ 
frustrations.

Create the right conditions
What resources do you possess to 
think creatively about ideas and 
solutions? It is important to create 
the right conditions for innovation. 
You need to plan the process, get 
commitment from team members 
and partners, and secure funding.

Trends
The signs of change are around us 
and sometimes we have to sit and 
observe, project and simulate change.

New ideas
Creativity begins with a foundation 
of knowledge, learning a discipline, 
and mastering whole-brain 
thinking. We learn to be creative 
by experimenting, exploring, 
questioning assumptions, using 
imagination and synthesising 
information.

Listening to customer 
frustrations will bring about great 
ideas Generating innovative ideas 
is both a function of the mind and a 
function of behaviours – behaviours 
anyone can put into practice.

AUTHOR: Coenie Middel CA(SA) is the Founder and CEO of Middel and Partners
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WHY SHOULD WE BE THINKING ABOUT THE 
FUTURE OF ENERGY?
The energy sector is already changing 

very rapidly. It is transitioning, we hope, towards a 
greater ability to meet the energy needs of a growing 
global population while reducing the use of carbon, 
and supporting continued economic growth in an 
environmentally sustainable way. 

However, such a transition will not happen on its 
own. We have to get key players together who can 
bring different experiences and perspectives, and 
collectively come up with better ideas than any of us 
could produce on our own. Then we have to work out 
how to implement those ideas. Hence the need for the 
Global Future Council.

WHICH KEY PLAYERS HAVE TO BE INVOLVED?
The key players are important, of course – the 
large energy companies who own and control the 
infrastructure, especially in industrialised countries. 
They are often criticised as part of the problem, but 
they also have to be part of the solution. In addition, 
we need the innovators – entrepreneurs who are 
coming up with ideas to disrupt the sector. And we 
need input from energy consumers, including large 
corporations and municipalities. 

Representatives of the financial sector are 
important – experts in bonds, risk and insurance. 
There is plenty of capital out there looking for good 
projects to finance, but the main constraint for 
investors is the assurance that those projects will 

AUTHOR: Katherine Hamilton is director of the Project for Clean Energy and Innovation and co-chair of 
the Global Future Council on the Future of Energy

ENERGY 2030 | FEATURE

How can the energy industry adapt to meet the needs of a growing 
population while supporting low-carbon growth? Katherine 
Hamilton says that this essential transition will not happen without 
collaboration between large energy companies, entrepreneurs, the 
finance sector and consumers

AND HOW GREEN WILL IT BE? 

WHERE WILL OUR
ENERGY COME FROM IN 2030 
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find a market. Creating certainty 
is one important contribution 
politicians and policymakers can 
make to help. Ultimately, they are 
the ones who will need the vision 
to define goals for the energy sector 
and devise policies to achieve them.

WHAT ARE THE BIGGEST EMERGING 
TRENDS IN THE ENERGY SECTOR?
The decentralisation of energy 
generation is an enormous 
trend. Innovation is also being 
democratised; it is no longer just 
the incumbents who can innovate. 
Consumers find themselves 
increasingly in the driver’s seat. 
There is more real-time interaction 
between energy service providers 

and consumers – from the operator 
of a factory with sophisticated 
demand response to the Indian 
farmer who uses a mobile phone to 
manage crops.

We continue to see drastic 
reductions in the cost of many 
renewable technologies as well 
as greater accessibility to energy 
storage and efficiency. 

HOW FAR ARE WE FROM THE 
POINT WHERE RENEWABLE ENERGY 
SOURCES WILL NO LONGER NEED 
SUBSIDIES TO BE COMPETITIVE?
When talking about subsidies for 
renewable energy sources, you 
have to remember that incumbent 
players have benefited from built-

in subsidies for decades through 
support in the form of policy and the 
power of a monopoly. There is often 
a misconception that the provision 
of energy was a free market before 
the idea of subsidising renewable 
sources came along. That is not the 
case, and we have to recognise that 
when we ask how best to adjust 
the market for innovation going 
forward.

WHAT KIND OF INNOVATIONS ARE 
WE SEEING IN ENERGY, AND WHAT 
CAN WE EXPECT IN YEARS TO 
COME? 
The sharing economy will be 
increasingly important in the 
transport sector. There is potential 

to improve efficiency and greatly 
reduce emissions as we move 
towards electric and autonomous 
vehicles.

There is also room to harness 
data to make the grid and entire 
energy ecosystem more efficient. 
The data is available, for example 
through advanced meters and 
mobile applications, but we have 
yet to fully exploit that data to 
move energy to where it is needed, 
smartly and in real time. 

I expect to see more 
‘community solar’ projects as 
collective consumers invest in 
generating and storing power. 
There will be more distributed 
generation using a variety of 
technologies, such as solar, 
wind, geothermal, fuel cells, and 
hydro power. We will see further 
innovations in multiple uses 
of energy storage, such as re-

purposing car batteries to store 
electricity.

In the coming years we could see 
breakthroughs in carbon capture 
and storage and, undoubtedly, there 
will be innovations and applications 
nobody has thought of yet.

WHAT HAS TO BE ON THE AGENDA 
FOR ENERGY STAKEHOLDERS?
Above all, we must have a solid 
plan to reduce carbon emissions. 
To achieve that, we have to define 
what we value – not just improving 
access to energy and guaranteeing 
energy security to meet the needs 
of economic growth, but doing 
all this in a sustainable way and 
with a drastic reduction in carbon 
emissions. We also need clear, 
transparent benchmarks against 
which to measure our progress.

Furthermore, we need a vision 
that combines the decentralised 

and the centralised, embracing 
more distributed generation while 
looking at the larger system and 
how we can move energy around 
globally in real time.

WHAT COULD THE ENERGY SECTOR 
LOOK LIKE BY 2030?
I fear that we will be paying for 
our previous failures to reduce 
carbon emissions, and for being 
increasingly preoccupied with 
adaptation to climate change. But 
I also believe that we can have a 
sector that delivers much more 
access to energy than at present, 
with greater use of renewable 
energy sources, which will 
incentivise innovation and create 
economic growth while reducing 
our impact on the planet.   

Attribute: World Economic Forum
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HOW TO 
MAKE DIGITAL  
DELIVER FOR 
BANKING IN 2017

Over the past few years, retail banking has 
worked hard to rebuild its relationship with 
customers, fostering the highest levels of trust 

seen since the financial crisis. And growing digital 
services have played a significant part in bringing retail 
banking and its customers closer together. 

To capitalise on the progress made, in 2017 banks 
need to push on from the ‘foundation blocks’ of online 
bill payments and balance checking to deliver more 
sophisticated digital services like video conferencing. 
That’s if they want to match the expectations they’ve 
built up among their customers.

 In fact, customers like what they’ve seen so far. 
People appreciate how banks have reconnected with 
them since the financial crisis. Our Youbiquity Finance 
report shows that 33% think banks put customers at 
the heart of their business, up from 19% in 2012. In the 
UK, 35% say they have a strong relationship with their 
bank – in Germany and Spain it’s nearly 60%. They’re 

buying financial products online and managing 
investments and filing complaints are ‘not easy’. And it 
can take five attempts at contacting the bank to make 
an appointment with an advisor online. Could this 
be why 85% want help on the phone alongside digital 
services?

 Customers still expect a lot of digital banking 
and they’re ready for more tech-enabled services. In 
fact, according to our research, over five out of ten 
think video conferencing would help them understand 
financial advice and 63% want iPads in branches to 
help them choose products and services.

 So, with customers apparently eager for more 
digital service and with competition fierce, what can we 
expect in 2017?
•  One-stop cloud: Banks will want to keep things 

simple as more digital services pile extra demand 
on their networks. Cloud services can help keep 
costs low and flexibility high but they’ll need to 

embracing digital services, too: demand for web chat 
has doubled since 2012. And people now use more than 
six channels, on average, to keep in touch with their 
bank, from walking into their branch to having a web 
chat on their tablet. That compares to just over four in 
2012. But what about South Africa and Africa?

 According to KPMG’s Africa Banking Survey, while 
branches continue to be the most preferred channel for 
Africa’s banking customers the data also suggests that 
use of alternative delivery channels is on the rise in 
most African markets. In fact, 64% say that satisfaction 
with their banks had increased over the past year – 
however, 89% say that the timeliness of transaction 
processing is important to their satisfaction but only 
33% are currently satisfied with this measure. 

 As a result, it’s evident that digital banking 
sometimes falls short. People want to do more complex 
things online than check their balance and pay their 
bills. And that’s sometimes hard. Many have problems 

manage them from one place, on one network.
•  More targeted, more personal service: Banks will 

also start exploiting the Internet of Things to 
target services more precisely. Using the Internet 
of Things could, for instance, speed up services like 
mortgage applications by tapping into live data 
on the property and analysing lending risk in real 
time.

•  Blockchain gets closer to reality: Retail banks will 
start catching up with investment banks when 
it comes to blockchain. Blockchain could be more 
mainstream in around two years, especially if it 
helps speed up and secure the systems behind 
banks’ maturing digital services.
 

2017 will be an intriguing year as the current state of 
play regarding customer expectations of retail banking 
continues to change, but there is no reason why digital 
can’t deliver for the industry.   
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AUTHOR: Matt McKay, Head of Sales, BT in Africa

2017 is the year that retail banking needs to 
deliver on its digital promises to customers
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FROM TECH 
TO TECH 
START-UP

World-famous financier JP Morgan threw 
caution and his father’s risk avoidance 
advice to the wind when he made his first 

notable venture investment into start-up inventor 
Thomas Edison’s Edison Electric. The rest, as they say, 
is history. Their partnership of science and finance is 
the reason why our houses and cities are lit today.

South Africa is host to a multitude of technology 
transfer offices (TTOs) based at universities, research 
houses, and other learning institutions. These 
TTOs facilitate the development and early-stage 
commercialisation of all technologies developed at the 
institution. As a nation we have historically proven 
ourselves to be exceptional innovators and inventors, 
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AUTHOR: Louw Barnardt CA(SA) is the 
co-founder of and MD at Outsourced 
CFO, a financial management company 
that specialises in unlocking value for 
early stage technology companies 

Five steps should be followed to turn 
South African technologies into world-
class technology companies



with world-class patents and technologies having 
their origin in South Africa. The process to unlock 
value from these technologies lies in the process of 
commercialisation. Tech needs to be successfully 
converted into tech start-ups – young companies that 
have the ability to take these new products to market, 
to sustain and scale operations, and to compete 
globally. 

Outsourced CFO will be working closely with 
CPUT and other TTOs in the process of taking their 
technologies to market to create scalable, fundable 
tech companies that can create jobs, raise funds, and 
compete on a global stage. Might the next Edison be 
found at one of these TTOs? Time will tell. Let’s have a 
look at what it will take to bridge the gap between tech 
and tech start-up.

FUNDING FOR TTOs 
Technology transfer offices are traditionally funded 
by a combination of government and university 
money. Pressure on the national budget as well as the 
university cash drain caused by #Feesmustfall have 
left these taps closed tighter than ever. If we are to 
keep producing world-class technology, TTOs will need 
to find new and innovative ways to stay adequately 
funded. Engaging with and attracting finance from the 
international community as well as successful previous 
beneficiaries of TTO facilities is a great place to start.  

EXPERTISE IN BUSINESS MODELLING AND 
FEASIBILITY STUDIES
In the pursuit of creating a new technology product, 
innovators need to make sure that they are creating 
something that is viable in the market. Consideration 
should be given to the business model that can be built 
around the product. What problem does it solve? What 
is the size of that problem? Is the problem painful 
enough that people will pay for it? At what cost can 
the product be produced and sold? Who are the major 
competitors in the market? Answering these and other 
business modelling questions early on in the creation 
process will ensure that viable products are created 
that the market will validate. 

Company structuring and IP protection
There are a million things to focus on when creating 
and launching a new technology product. One of the 

critical things to make sure of is that the invention’s 
IP is properly protected and that the IP is owned by a 
well-structured company. Waiting too long to formalise 
either of these two processes can lead to devastating 
consequences. Don’t allow your IP to fall into the 
wrong hands and make sure that the ownership and 
agreements that govern your company that will own 
that IP is set up early and correctly. 

FUNDING FOR TTO SPIN-OFFS
Assuming that our TTOs can keep attracting the 
needed funding and that our researchers and scientists 
stay on their game, one of the biggest constraints to 
moving a new technology into the market is access to 
seed funding. Fledgling technology companies start out 
with little or no traction in the market, making it hard 
to attract finance from traditional sources. Our angel 
and seed capital market is still in its infancy stages, 
but recent years show some exciting new developments 
in this arena. Government funding for early-stage 
technology companies is on the rise, the local angel 
investment community is growing and becoming 
less risk averse, and the private sector might also 
come to the table soon. If tech start-ups are able to 
present their case well to the right funders, more deals 
can be closed to supply the runway needed to take 
bootstrapped tech stat-ups to the next level. 

EXPERTISE IN ENTREPRENEURSHIP AND BUSINESS 
ACCELERATION
Last but not least, expertise in entrepreneurship, 
finance and business acceleration needs to be match 
to early stage tech companies to enable them to scale. 
The person who is good at developing the technology 
is rarely the right CEO, CFO and COO of a growing 
company. Mentors, advisors and executives need to be 
brought on board to help fill the founders’ blind spots. 
Adding the right team that can bring the financial 
skills, market access, brand positioning, further 
capital raising efforts and other business expertise 
to the table will ensure that tech start-ups scale 
successfully.  

If South Africa as a country with its many TTOs 
can find ways of jumping these five hoops, we will see 
a flood of successfully commercialised technologies 
coming into the market to help create the growth and 
jobs that we so desperately need.   
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HOW RUNNING TO 
STANDSTILL
WON’T GET YOU AHEAD 
OF THE PACK

Part self-imposed, part a reality of modern life, 
we’re a bit like the Red Queen in Lewis Carroll's 
Through the Looking Glass — we’ve got to do all 

the running we can just to stay in one place.
This delivers businesses a massive catch-22. 

Although we are running as fast as we can, keeping up 
is no longer good enough. We need to be fundamentally 
and exponentially change the way we work in order 
to succeed in the digital economy. For instance: 
transitioning to cloud computing is critical to enable 
the services, features, and capabilities demanded by the 
market today and tomorrow. Things like collaboration, 

mobility, self-service, real-time data analytics, omni-
channel retail and so on. Not to mention the long-term 
cost savings and efficiencies cloud economics can bring.

But, how are companies supposed to find the time 
to take a step back and re-engineer their infrastructure 
and processes to make the shift to the cloud?

The same applies to wider innovation: 
fundamentally changing how you do things, from small, 
incremental enhancements to new business models and 
existential shifts in your organisation. Innovation is a 
product of a few things: time, money, and being open 
to failing fast and often. Organisations don’t innovate 
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Ask anyone how they are nowadays, and the answer is likely to be ‘crazy 
busy’ or something along those lines. Today’s world, designed around 
convenience and speed, seems to have had the exact opposite effect. 
We’re trying to cram more and more into the same 24 hours and wearing 
our ‘busy-ness’ like a badge of honour
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though, people do, and to do so they need time to think, 
research, experiment and develop their ideas.

Google’s 20% time is probably the most well-known 
initiative where companies try to carve out time for 
employees to innovate away from their day-to-day 
tasks. The search giant gives staff around a day a 
week to work on side projects, and the outcomes have 
included commercial successes such as AdSense and 
Gmail.

This is not some harebrained internet start-up 
window dressing, though – like beanbags, hammocks 
and foosball tables. 3M, the inventor of Scotch Tape and 
Post-it notes, and the holder of almost 23 000 patents, 
has offered its employees 15% time to work on passion 
projects since 1948.

Indeed, the invention of Post-it notes is an 
illustration of just how long innovation can take: an 
employee invented the adhesive in 1968 but it was only 
in 1974 that another 3M employee joined the dots and 
realised it could be used to create a reusable sticky 
note.

Ditto the development of Gmail. The Google 
engineer who invented this worked on it for two and a 
half years before convincing management that it should 
be launched.

All very well, as are innovation competitions, 
hackathons and other tactics companies use to foster 
new ideas. But reality bites. And the reality is that if 
we are running to standstill, we can’t currently carve 
15–20% out of our business day, no matter how vital 
strategic innovation is.

It reminds me of that cartoon doing the rounds: 
two cavemen are energetically but not very effectively 
pushing and pulling a barrow with square wheels. 
Their friend offers them a set of round wheels. ‘No 
thanks,’ they say with a wave, ‘we are too busy’.

Something’s got to give. Somehow tired, ineffective 
and antiquated processes need to be sped up and 
automated, freeing people to be more strategic and 
perhaps to come up with the enhancements your 
company needs to survive. 

Take the typical CPM (corporate performance 
management) processes, for example. In today’s 
real-time world, it can’t and shouldn’t take more 
than four weeks to complete a budget, or hours to 
complete month-end reviews. Bloated timeframes are 
compounded by manual processes resulting in errors 

and unnecessary admin. Plus, lack of transparency and 
collaboration between departments causes confusion 
and reduced accountability.

Fixing this single process can have a series of 
positive knock-ons. First, it can save you time. The 
vital time you need to spend innovating and thinking 
strategically about your business.

But it will also improve the timeliness of your data 
– giving you and your senior management the real-
time financial data to base decisions on. And if, as part 
of the fix, you have effectively included those at the 
coalface in the process, your data will be more accurate 
and relevant. Inclusive management also increases 
transparency and accountability, resulting in an 
aligned organisation that manages itself better.

So the flipside to the catch-22 mentioned above – 
that to keep up effectively, organisations need to slow 
down to change gear – is that once you have done 
this, the outcome is not only winning the time you 
need to innovate, but also gaining the data and other 
capabilities you need to succeed in a digital world.  
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GOOGLE’S 20% TIME IS 
PROBABLY THE MOST WELL-
KNOWN INITIATIVE WHERE 
COMPANIES TRY TO CARVE 
OUT TIME FOR EMPLOYEES 
TO INNOVATE AWAY 
FROM THEIR DAY-TO-DAY 
TASKS. THE SEARCH GIANT 
GIVES STAFF AROUND A 
DAY A WEEK TO WORK 
ON SIDE PROJECTS, AND 
THE OUTCOMES HAVE 
INCLUDED COMMERCIAL 
SUCCESSES SUCH AS 
ADSENSE AND GMAIL.

[ UCT | ADVERTORIAL ] 

The need in South Africa for more black African 
professional accountants is still a concern. While there 
has been a considerable increase in the proportion 

and number of black African students in the cohort writing 
professional exams, there is still much work to be done. 
Disparities in throughput rates remain racially skewed and every 
initiative that can address this needs to be pursued.

One such project is the LearnAccounting initiative. Developed 
by the College of Accounting (CoA) at the University of Cape 
Town and sponsored by Fasset (Finance and Accounting 
Services Sector Education and Training Authority), 
LearnAccounting is an online teaching platform offering 
free, multilingual video-based learning on key financial and 
accounting concepts.  

The short videos provide concise explanations of key 
concepts within the areas of financial skills, financial reporting, 
management accounting, financial management, taxation and 
corporate governance/auditing.  

The unique aspect of the project is that the videos are 
multilingual. 68 of the approximately100 English videos have 
been translated into isiXhosa, isiZulu, Sesotho, and Xitsonga.

EXPLAINING TECHNICAL CONCEPTS
Getting to grips with technical explanations of accounting 
concepts, the related nuances and mastering business 
terminology is challenging enough without the additional 
barrier of not being able to learn in one’s mother tongue. 
Learning technical concepts in a language that is a home 
language can impact on the ability of students to develop a 
deeper understanding of the concept. So far, the translations 
have been made into four additional languages, with the 
intention to translate into more languages if and when funding 
is available.

THE NUMBERS DON’T LIE
A quick look at usage statistics of the LearnAccounting platform 
reveals that between 1 May 2015 and 1 December 2016, over 

60 000 individual video views occurred, translating into an 
estimated 10 000 hours of free accounting support. Over half 
(54%) of the users watching the videos were not UCT students. 
In fact, the site has users from over 21 tertiary institutions 
throughout South Africa.

The preliminary results of black African first-year UCT 
Financial Accounting students show a 20% increase in the 
pass rate as well as a 16% increase in the average result since 
the introduction of the project. Until detailed research has 
been done, it is impossible to credit this exclusively to the 
LearnAccounting project, but neither the curriculum nor the 
lecturers changed in any significant way over this period. 

There is still potential to increase the user base of the website. 
Besides the need for translation into more languages, significant 
obstacles include the awareness of the resource as well as 
the cost of data and reliability of Internet access. Intermittent 
internet connectivity is a challenge throughout South Africa 
including many of its tertiary institutions. This seriously hampers 
students’ ability to access the videos.  

A MODEL FOR FREE EDUCATION
During the university closures in the latter half of 2016 cell 
phone providers offered free access to university websites. This 
enabled students from disadvantaged communities to make 
use of Internet-based resources. For technology to fully enable 
free online learning, both material and access need to be free to 
students. To leverage the benefits offered by an online learning 
space, buy-in from tertiary institutions, cell phone providers and 
the corporate sector is required. 

CONCLUSION 
With the help of technology, accounting students have 
benefited from access to free multilingual educational support. 
This could become a model for other critical areas of support 
such as mathematics, financial literacy and other academic 
areas in which the technical language, coupled with the 
exclusive use of English as the medium of transfer, acts as a 
barrier to many South African students.   
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There is evidence that free online access to multilingual, principle-based accounting videos can 
positively impact on the performance of accounting students. Making these videos accessible for 

even more accounting students across South Africa is the next step 
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CYBER- 
SECURITY   
SAVES FINANCIAL 
ORGANISATIONS

I f you combine this with new technology developments 
and the shift in business needs, many financial 
organisations have now been forced to enhance 

the effectiveness of their business processes – by 
implementing e-flow systems to interact with suppliers 
and clients to save time and costs. But what happens 
when a cybercriminal floods the whole accounting 
department with phishing emails from the ‘supplier’?

related to payment systems and e-shops accounted for 
11,55% and 10,14% respectively. 

 The challenge is that the traditional viewpoint 
that cybersecurity only entails a firewall, an anti-virus 
solution, and some Internet filters will always propel 
such figures. Businesses need to understand that these 
alone cannot, and will not, protect any company’s server.

 
CHANGE THE REALITY
In our experience, businesses tend to spend 80% of 
their security budgets on trying to prevent security 
breaches and only 20% on predicting, detecting and 
responding to attacks. Often, we get asked if it is even 
possible to solve every corporate security challenge 
with new technology. Our answer is, security is best 
understood as a process, and many companies must 
deal with these in three distinct phases as it will assist 
with mitigating the chances of a security breach. 
•  Prevention is the best understood phase, as 

it mostly covers technology already in an 
organisation. Here, the products essentially just 
block generic threats that are emerging, which our 
research shows is at a rate of 310 000 a day. 

•  Detection means detecting sophisticated and 

REALITY IS …
Many companies have admitted that the information 
security incidents they have experienced have had a 
negative impact on their reputation and bottom line. 
According to recent research, banking phishing schemes 
are the absolute leaders among all types of financial 
phishing. In fact, every fourth (25,76%) attack, globally, 
used fake online banking information, or other content 
related to banks. Furthermore, the share of phishing 

targeted attacks. This requires advanced tools 
and expertise, as well as the time to identify the 
indicators of attack, spot an incident, investigate 
it and mitigate the threat. The latter is covered by 
threat response, where the unique skills of forensic 
experts are needed the most. 

•  Prediction examines possible future attacks and 
understanding the attack to define the long-term 
strategic defence capabilities of a company. This 
is done through running penetration testing and 
security assessments. 
 

Unfortunately, if a cyber attack makes it through 
the organisation’s perimeter and compromises its 
corporate network, then cybercriminals can spend 
months siphoning off sensitive corporate data without 
ever being noticed – and the impact can be massive, to 
you and your clients. 

 Therefore budgets must be redirected towards 
services and solutions that go beyond preventive 
technologies – in fact, the spilt should be a 60/40 
approach. Only then are companies able to develop 
a security strategy that can manage the realities of 
modern-day cyber warfare.  

FOCUS
TECHNOLOGY

FOCUS
TECHNOLOGY

AUTHOR: Riaan Badenhorst is Managing Director at Kaspersky Lab Africa

What happens when corporate IT infrastructure gets compromised by a cyber attack? In an 
age in which the cybersecurity landscape is evolving with sophisticated malware and almost 
every employee is connected to the organisation’s server and the Internet – reputation 
damage is a real risk
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BUSINESS ADVISOR
KEVIN PHILLIPS CA(SA)

http://bit.ly/KP_05_17 CEO of IDU Group

GET A
HORSE!

W hat a time to be alive. No really, it is. I don’t mean this in the ironic 
way the Internet does. Ignoring the lack of hover boards for the 
moment, it’s amazing to consider how many sci-fi ideas are about 

to enter the mainstream in our lifetime: drones, virtual assistants, robots, 3D 
printing and, probably most exciting of all, self-driving electric cars.

This got me thinking, when motor cars were first introduced at the turn of 
the 19th century, what was the response like? And what will this tell us about 
how we’re likely to react to the reality of self-driving cars on our roads?

Some amusing anecdotes emerged. For one, people were so worried about 
this dangerous new automobile that a servant had to walk ahead waving a 
red flag to warn other road users about the oncoming car. (Sound familiar? 
This reminds me of how the London taxi industry tried to regulate inefficiency 
into the Uber model, supposedly to ‘level the playing field’ for the 150-year-old 
traditional taxi business.)

Another one: early adopters were mocked. Passersby would shout ‘Get a 
horse!’ at drivers.

The introduction of the internal combustion engine was not an overnight 
success. By all accounts it took in the region of 50 years to fully replace horse-
drawn vehicles in America. Interestingly, it was a technology solution to a 
real-life problem – the environmental impact of a city full of horses – and this 
is where I think we can gain some compelling insight.

On the one hand, people were glad to be rid of the copious amount of horse 
manure lining the streets, and the associated rats and diseases. But, fossil 
fuel-burning cars brought about a whole new set of environmental concerns. 
Ironically, fast forward a century or so, and this is the main driver behind the 
move to electric cars — another technology solution to a wider issue.

Also, businesses died: the grain industry faced ruin as less horse feed was 
needed; stables, farriers, trainers and other support services that had built up 
around horse-drawn vehicles saw a massive decline.

But other businesses sprung up. As well as the actual manufacture of 
cars, all of a sudden proper roads were essential. Car tyres were suddenly a 
thing, and road signs, pedestrian crossings, one-way streets and other road 
infrastructure we take for granted had to be designed, built and installed.

Today, as we shift from internal combustion engines to electric cars, and 
then electric, self-driving cars, we’re going to experience an even greater 
paradigm shift. First the horse was removed from the driving equation, now 
we’re removing the human as well, in terms of our decision-making role behind 
the wheel. 
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PUBLIC SPEAKING TRAINER
DINESHRIE PILLAY CA(SA)

http://bit.ly/DP_05_17 Business Owner and Public 
Speaking Trainer

•  Fidgeting: Avoid 
playing with your hair, 
scratching your face, or 
any similar movement 
that is distracting to your 
message.

•  Word usage: Use 
words that convey 
assertiveness. Examples: 
‘Write this down’, or ‘This 
is important’, or 'I would 
like to highlight this.’

•  Persuasive face: Video-
record yourself to assess 
how you look as you 
speak. Soften your facial 
muscles to appear more 
relatable.

•  Pace of talking: Speak 
slowly to deliver words 
of wisdom; speak fast to 
call people to action; and 
evenly modulate your 
voice to build trust.  

•  It starts with you: Being 
excited to deliver and 
share your knowledge 
contributes to your 
confidence on stage. 

CONFIDENCE 
AS A SPEAKER

Confidence is defined as ‘a feeling or belief that one can have faith in or rely on 
someone or something’. There are a series of actions and thoughts that will 
contribute towards you being perceived as confident. Let us take a look at these 

factors as they relate to speaking in public.

UPSIDE-DOWN ‘U’: As a speaker, you need to imagine yourself being on the top of an 
upside-down ‘U’. In order to remain composed as a speaker, you require an equal amount 
of confidence and anxiousness to keep you balanced – confidence, because you have 
prepared and rehearsed your talk; and anxiousness, because each audience is different 
and you might need to adapt your speech to tailor to the audience requirements. 

EYE CONTACT: Your energy and passion as a speaker need to be so much higher than 
your audience’s energy and passion. Energy is transferrable. If your passion for your 
subject is high, this tends to rub off on the audience. Energy is transferred through eye 
contact. Hold eye contact with one person until the end of a pause in your sentence or 
until the end of a sentence and then move your eye contact to another person. Avoid 
looking down at the floor or looking at the ceiling – it will break the state of the energy 
transfer and will also minimise your perceived confidence as a speaker.

EXPERT FALLACY: People make a decision on whether or not to trust you depending 
on how you look. An important element that enhances your confidence is your dress 
and professional image. Avoid under- or overdressing relative to the audience’s dress 
code. Your choice of clothing should be distinctive and one level higher than that of 
the audience’s. Regularly assess your image and wardrobe to be in line with your 
professional brand.

STILLNESS IS POWER: If you are a newbie speaker, I would encourage you to learn 
how to deliver your speech standing still. Place more emphasis on the structure of 
your talk; the words that you use; eye contact and vocal variety to influence your 
audience. Support your talk with powerful audio-visuals and with simple, yet impactful 
PowerPoint slides.

YOUR BODY IS A CONDUIT OF A MESSAGE: Time is a limited commodity. You will only 
know how precious time is when you have less of it left over. I believe that within you 
is a set of experiences and knowledge that someone out there needs to learn from. You 
have overcome a unique set of circumstances and challenges to get to where you are 
today. Confidence is about seeing yourself as a change-agent. Be more selfless and focus 
on delivering your message to change someone else’s beliefs, thoughts and actions. 

STAGE 
CONFIDENCE
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•  Studies show that in the 
case of semi-autonomous 
cars – in other words in 
which the human driver 
is still responsible for 
some of the activities 
– people are slower to 
respond in an emergency 
compared to if they were 
fully in charge. Plus, the 
ethical concerns: should 
the car be programmed 
to, in an accident, avoid 
pedestrians and harm 
the passengers, or the 
other way round? And for 
that matter, who or what 
do you insure?

How this pans out in the 
next few years and decades 
remains to be seen. 

All I know is, you can’t be 
the person standing on the 
pavement shouting ‘Get a 
horse!’. That particular stable 
door has closed.

CATCH UP NOW!
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•  Am I starting out and 
looking for a simple 
recurring investment 
or are my affairs more 
complex?

•  Can I identify my wealth-
destroying behaviours 
and do I have sufficient 
discipline to control 
them?

•  Do I understand the 
complexities of a 
broader plan, including 
tax, estate planning and 
insurance?

•  Do I have time to follow 
new developments as 
legislation changes and 
solutions and product 
offerings change in 
response?

•  Do I have time to 
implement the necessary 
changes and updates as 
my life changes?

ARE WEALTH MANAGERS 
REDUNDANT?

The fastest growing segment of the wealth management industry is now 
digital and is referred to as “robo-advisory services”. The assets under 
management (AUM) of this segment are expected to grow by 2 500% by 2020 

to reach a potential market value of US$489 billion” (Deloitte Insights, June 2016). 
Estimates are ‘robos’ will deal with 20% of the market.

THE ROBOS VERSUS HUMANS DEBATE
 •  While humans have biases and can make mistakes, don’t robos have their own 

biases built in in terms of the baseline figures used for calculations and design 
of advice?

•  While costs are cheaper without a wealth manager (typically just 1% on the 
funds under advice), what is the cost of not getting professional advice?

•  Robo investments are cheaper as they are generally ETFs; however, many 
wealth managers have reduced costs significantly by combining passive 
strategies with an active overlay on the asset selection and allocation, 
combining the best of both. 

•  While robo platforms in certain instances can be viewed as more convenient and 
flexible in that you can ‘do it yourself’ while ‘on the go’, are you not foregoing 
invaluable advice by eliminating a financial advisor from this process? 

•  While robos are viewed as independent, most will direct investors to in-house or 
brand partner solutions.

ASK YOURSELF
•  Does the technology really engage and understand your needs and goals? 
•  What about the nuances and complexities of retirement, estate and trust 

planning that go beyond a simple zero-sum formula? 
•  Are the necessary regulatory, tax and insurance matters considered, particularly 

those anticipated changes that loom on the horizon?
•  What about coaching against one’s own biases, particularly when markets are 

volatile?
•  What about looking ahead and putting steps in place to plan for those next stages 

in life, today: starting a business, getting married and having a family, etc?
•  Have you considered and planned for your needs in the short, medium and long 

term? 

Do not consider your investments in an isolated framework – they are key to 
supporting you in various stages of life. This is where the expertise of an advisor is 
key.

WEALTH ADVISOR
MIKE LLEDO CA(SA)

http://bit.ly/ML_05_17 Mike Lledo is an Associate of 
Citadel Investment Services  

WHERE ARE YOU 
IN THE WEALTH 
MANAGEMENT 
CYCLE? 
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LEADERSHIP ADVISOR
GUGU MTETWA CA(SA)

http://bit.ly/GM_05_17 Non-Executive Director

    •  Find strength in 
numbers – align with 
others of similar views.

•  Limit the areas you 
would like to influence 
and focus your energy 
on them.

•  Acknowledge and 
reward good work and 
great ideas from your 
team.

•  Choose influence over 
serenity* – don't just 
cope with a situation, 
use influence to make 
a difference.

•  Make the undesirable 
desirable*– certain 
roles may not seem 
sexy until someone 
assumes them and 
makes them desirable. 

•  Have your peers 
consider your views 
and opinion before 
taking decisions.

* From Kerry Paterson, 
Influencer

BEING INFLUENTIAL THE 
‘CHARLOTTE’S WEB’ WAY

THE SPIDERWEB EFFECT
In observing influential people there are certain traits which they have in 
common. And I have since come to appreciate that influence can be learnt and 

mastered. I see influence as like a spider’s web. An influential leader starts by having 
influence on a small group (the immediate team members), thereafter they grow 
influence (and respect) among their peers, and thereafter they become influential to 
their bosses and ultimately society or the industry in which they function. This is the 
multiplier effect of a spider’s web. The spider’s web effect works effectively, especially 
for the shy or introverted.

TAKING A POSITION: Influential leaders are bold and take a position on matters. They 
don't sit on the fence. They stand for something and their teams know exactly what 
it is that they stand for. They also mean what they say, and there is always clarity of 
direction. By your team knowing what it is you stand for, they too start advocating for 
the same message in your absence. That’s when you start gaining influence – when your 
message is being advanced by your team without you being present.

INFLUENCERS LOBBY THEIR BOSSES: Lobbying is a form of persuasion and influential 
leaders lobby their bosses or the senior leadership to gain support for their ideas before 
trying to sell their ideas to a larger audience. The skill of persuasion is a learnt skill. In 
it, you learn to negotiate and to compromise. Influential leaders have senior leadership 
showing support for them in the presence of their peers. This gives weight to their views.

THE SOCRATIC METHOD: According to Dale Carnegie in his book How to win friends and 
influence people, the Socratic method is one of the effective methods that can be used 
during negotiations. It is described as ‘In talking with people, don’t begin by discussing 
the things on which you differ. Begin by emphasising – and keep on emphasising – the 
things on which you agree. Get the other person saying “Yes, yes” at the outset.’ This 
is the Socratic method. This method takes practice but yields positive results when 
applied genuinely. 

INFLUENCE COMES WITH RESPONSIBILITY: The more influential you are, the more 
reflective you need to be as a leader. This means growing roots on your feet to keep you 
grounded when making decisions. Influence is neither good nor bad – it is how you use 
it and what you use it for that matters. Each leader is called for a higher purpose than 
him- or herself. Influence should be used for the betterment of the organisation and the 
society in which it operates.
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TIPS ON BEING 
AN INFLUENTIAL 
LEADER
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PERSONAL FINANCE ADVISOR
GIZELLE WILLOWS CA(SA)

http://bit.ly/GW_05_17

THE POWER OF 
COMPOUNDING

Ihave always thought that speaking on this topic to this audience would be 
preaching to the converted. However, I have had a number of interactions 
in the last year where the importance of this topic has been highlighted 

to me, along with the awareness that most of us are not using it to our best 
advantage.

The most recent instance was when I was helping a friend with 
a retirement model. As with all such models, they are wrought with 
assumptions. The most prevalent in a retirement model are (1) investment 
return, (2) inflation and (3) longevity (assuming the income you require is 
an absolute). While there’s very little we can do in terms of predicting (3), an 
awareness of the parameters of (1) and (2) is helpful. We’ll save (2) for next 
time and focus on (1) for now.

Albert Einstein was famously quoted as saying: ‘Compound interest is the 
eighth wonder of the world. He who understands it, earns it … he who doesn’t 
… pays it’. Therefore to tap into this wonder, make sure you understand, but 
more than that (if I’m allowed to add to Albert’s quote), actively use it!

As investment return is inversely correlated to risk, you need to have 
a stance on your risk tolerance, as a starting point. But to emphasise the 
differential power: keeping all other constants as is in the retirement model I 
was working on, changing the investment return by 3%, added 20 years to the 
subject's savings, that is their retirement money lasts 20 years longer. That is 
the difference between having enough savings to make it to 95 years of age (30 
years post retirement) rather than 75 years of age (10 years post retirement). 
And this model was starting at retirement age. Can you just imagine how 
many more years you could add by earning a higher differential return on your 
savings while you are still working?

If you cannot get to grips with the added risk, avert your eyes to any fees 
you might be paying. While 3% in fees might not sound like a lot, I have just 
illustrated how it could equate to an extra 20 years of retirement wealth. 
An incremental increase of 0,5% in fees could take away years of savings in 
retirement.

So while you might not be able to replicate the Hanging Gardens of Babylon 
in your backyard (especially if you are in Cape Town), you can replicate 
another wonder. 

It might not be as spectacular as the pyramids, but it is definitely more 
powerful. It can bring you financial security and allow you to enjoy those final 
years of your life worry-free. Work the wonder and earn as much compound 
interest as possible!  

While the classic Wonders 
of the Ancient World have 
become outdated and been 
replaced by the new seven 
wonders, the eighth wonder 
has remained constant 
throughout: compounding.  
Its cumulative effect 
on financial wealth is 
astounding. Yet, it is not 
situated in some faraway 
place you need to travel to. 
It is in every investment and 
loan you own – growing 
cumulatively on a daily basis. 
But, is it working for you, or 
against you? Be sure to truly 
understand the workings of 
this wonder, and use it for 
your own benefit.

THE EIGHTH 
WONDER OF THE 
WORLD
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DESCRIBE YOURSELF AS A PERSON?
I love life and everything it has 
to offer – good and bad. I am very 
open and always ready for new 
experiences. 

HOW LONG DID YOU LIVE IN 
NIGERIA AND GHANA?
Nigeria from March 2005 to August 
2008 and in Ghana from October 
2008 to December 2016.

HOW HAS YOUR CA(SA) 
QUALIFICATION BENEFITED YOUR 
CAREER?
The designation carries a lot of 
weight when you are abroad. Trust 

is immediately established and in 
my experience, it is very highly 
regarded and respected. It literally 
opens doors. 

HOW HAS INTERNATIONAL 
EXPERIENCE ENRICHED YOUR LIFE 
AND CAREER?
I know I can do anything if I put 
my mind to it. Expats face unique 
challenges when it comes to doing 
ethical business in West Africa. 
I have learned to stay true to my 
values and beliefs, to follow my 
passion and know that success 
will follow. I learned to be grateful 
for everything I have. Us South 

A WEST AFRICAN  
ADVENTURE

Nadine Rix CA(SA), 
co-founder and Director 
of Nyansa Africa, says 
international experience 
has radically changed 
her as a person and she 
would definitely not be 
who she is today had 
she not gone through 
it. But then she adds – 
nothing can compare to 
Cape Town

[ PROFILE | REGULARS ] 

Africans tend to complain a lot. Once 
you see what the rest of Africa has 
to offer, it quickly humbles you and 
gives you a very different perspective.   

AN INTERESTING LESSON YOU 
LEARNED LIVING IN NIGERIA AND 
GHANA?
I learned how to listen to my ‘gut’. If 
something feels wrong, get out and if 
it feels right – jump in. 

WHAT ARE SOME OF THE 
CHALLENGES YOU ENCOUNTERED IN 
NIGERIA AND GHANA?
A constant power supply is a massive 
challenge and so important if you are 

running a business. Good quality 
food, water and nice places to 
socialise are limited. The weather 
is incredibly hot and humid. 
Professionally, these markets are 
very difficult to enter. Typically, 
people don’t trust outsiders, but 
once you have proven yourself, 
they open doors for you. 

IS THERE A COMMUNITY OF SOUTH 
AFRICANS LIVING IN NIGERIA 
AND GHANA?
There are big expat communities 
in both. The Ghana South Africa 
Business Chamber is very active 
and a good place to start if you are 
new in the country. 

WHAT DO PEOPLE DO IN NIGERIA 
AND GHANA TO RELAX AND 
ENJOY THEIR FREE TIME?
Nigeria is extremely limited in this 
respect – a couple of restaurants 
and the beach. Ghana has more 
tourist attractions and because it 
is such a nice place to live, there 
are more families as opposed to 
single expats. 

Many families get together on 
weekends to braai, watch rugby or 
just go to the beach together. 

WHAT IS THE QUALITY OF LIVING 
LIKE IN NIGERIA AND GHANA?
It is really up to you what you 
make of it and it depends on your 
mindset. Some people hate it, some 
love it. 

WHAT DID YOU MISS MOST ABOUT 
SOUTH AFRICA?
Woolworths food! My family and 
friends were always on my mind 
and I missed them the most. 

WHAT DOES A SOUTH AFRICAN 
EARN IN NIGERIA AND GHANA? 
HOW DOES THE INCOME TAX 
SYSTEM WORK?
Salaries depend very much on who 
you work for. Big multinationals 
in Nigeria should pay in excess 
of US$12 000 a month cash in 
bank plus benefits (house, car, 

flights and schooling). Salaries in 
Ghana are lower as the economy 
is smaller and the cost of living 
lower. 

If you work for a small 
company in Ghana, US$3 000 – 5 
000 a month plus benefits, is a 
good salary. 

The tax system is similar to 
that of South Africa. 

WHAT IS THE COST OF LIVING - 
RENT, FOOD, ELECTRICITY, WATER, 
GASOLINE, ENTERTAINMENT? ETC? 
ALSO, WHAT DO BIG-TICKET ITEMS 
LIKE HOUSES AND CARS COST ON 
AVERAGE?
In Ghana, you should expect to 
pay US$2 500 a month for a two-
bedroom flat and up to US$5 000 
for a house. Extras are generators 
and water. If you work for a 
multinational, this will all be paid 
for. 

Food and entertainment 
depend on where you go. You can 
go to local places and it is fairly 
cheap, but if you want to go to 
South African chain stores or a 
nice restaurant, expect to pay two 
to three times the South African 
price. 

BASED ON THESE TWO FACTORS, 
CAN A SOUTH AFRICAN GO 
TO NIGERIA AND GHANA TO 
SAVE MONEY, OR IS IT DIFFICULT 
BECAUSE OF THE COST OF LIVING? 
You can definitely save money and 
it really would not be worth it to 
live in these countries if you did 
not. It is not like Europe or the UK 
with many places to see and travel 
to. 

It is a very tough environment 
and many expats do a couple of 
years to earn good money and 
accumulate a nice savings account. 
The expat cycle in Nigeria is on 
average 2–3 years. 

When I went to Nigeria, 50% 
of South African expats returned 
within six months. 

In Ghana, the cycle is longer – 
5–8 years.   
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Nadine Rix says what she 
loved most about Nigeria 
and Ghana is the amazing 

people she met. ‘One makes friends 
for life as we are all going through 
the same struggles. At work, I was 
really fortunate to have fantastic, 
hard-working and loyal people in my 
teams.’

Professionally, Nadine loved 
the opportunities that exist in the 
areas of audit, accounting, forensic 
investigations and training, saying: 
‘If you work hard, it is fairly easy 
to stand out from others. Once you 
have established a brand, word of 
mouth does the rest.’ 
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THE BUSINESS MODEL  
AND CAPITALS

An integrated report should 
answer the question: 
What is the organisation’s 

business model? So says the 
International Integrated Reporting 
Framework (<IR> Framework). 

The business model is the 
system of transforming the 
inputs (capitals) into outputs and 
outcomes. Prior to the introduction 
of integrated reporting, few 
organisations described their 
business models in a coherent and 
understandable way. Since the 
emergence of integrated reporting, 
these descriptions (often enhanced 
by diagrams) have become much 

more informative and useful. 
Through a clever business model 
description, an organisation can 
show stakeholders how it creates 
value and differentiates itself in 
the marketplace. Similarly, by 
providing information about the 
use and replenishment of capitals, 
organisations can demonstrate 
their preparedness to implement 
strategy in the short, medium and 
long term.

Important elements of the 
business model are the capitals 
which feature as inputs and 
outcomes. Early economists, 
including Adam Smith defined 

three economic inputs, land, labour 
and capital. Since those early 
days, the understanding of capitals 
employed in organisations has 
evolved greatly. 

The <IR> Framework uses these 
advances and describes six forms 
of capital that are used or affected 
by an organisation in conducting 
its activities. It describes the 
capitals as: ‘Stocks of value on 
which all organizations depend 
for their success as inputs to their 
organisational model, and which are 
increased, decreased or transformed 
through the organization’s business 
activities and outputs.’  

It lists the capitals as:
• Financial
• Manufactured
• Human
• Intellectual
• Social and relationship
• Natural

Today most organisations listed on 
the Johannesburg Stock Exchange 
describe their business model using 
the guidance provided in the <IR> 
Framework. Many use diagrams 
and pictures to enhance the 
understandability of the model. 

The <IR> Framework does not 
require organisations to adopt the 
terminology used in the six capitals 
model. Indeed, several organisations 
including Pick n Pay, Standard 
Bank and Woolworths use their own 
terminology very successfully. In 
some cases, organisations cross-
reference relevant sections of their 
reports to the six capitals. 

As can be expected, different 
organisations have employed 
different approaches to present their 
business models. Some are very 
complicated and difficult to follow 
while others are simple and easy to 
understand. Often it depends on the 
nature of the industry and size of the 
organisation, but organisations are 
finding ever-more creative ways of 
presenting their business models.

In my opinion, one of the best 
illustrations can be found in the 
2016 Tsogo Sun integrated report. 
It provides a two-page spread 
showing inputs, processes, outputs 
and outcomes connected to elements 
of the operating environment and 
external environment. Each of the 
components is referenced to pages 
where additional information can be 
found. 

The 2016 Oceana Group 
integrated report presents a very 
effective diagram of its business 
model which is well cross-referenced 
to the various sections of the 

report. Truworths also provides 
an excellent picture of its business 
model in its 2016 integrated report. 
It includes a discussion of capital 
trade-offs and a description of its 
business activities and how they 
integrate to create value. Redefine 
in its 2016 integrated report 
includes a handy schedule showing 
how it acquires, develops, manages 
and disposes of capitals.

These business models set out 
a very useful basis from which to 
assess performance and understand 
how the organisation intends to 
create value in the future.

Each year we see visible 
improvements in the quality of 
business model presentation 
and in the discussion of relevant 
capitals. Some organisations are 
now showing the trade-off between 
capitals that takes place in the 
business process. A simple example 
would be expending financial 
capital on an employee training 
programme. Thus, reducing 
financial capital and enhancing 
human capital. 

SASOL provides an interesting 
discussion of its capital trade-offs 
in its section dealing with strategic 
business context. Trade-offs – which 
happen in every organisation – can 
be very complex. Nedbank dedicates 

a separate page to the important 
trade-offs that the board must 
consider in its strategy. Hopefully 
more organisations will follow this 
trend in future. It is important, 
however, that these descriptions 
should not become too complicated, 
because that would defeat the 
purpose.

In looking at the areas of 
integrated reporting that have 
improved the most over the 
past five or six years, I believe 
information about business models 
and the capitals has probably made 
the greatest progress. It is clear 
that many organisations (including 
those mentioned above) take their 
reporting very seriously and that 
these boards and management 
have a good understanding of their 
businesses. This is not always 
the case as some organisations 
seem to have a confused picture of 
their business model and capitals 
integrate.

I said earlier that some 
companies have used their own 
terminology in presenting their 
reports. This is fine and in some 
cases better than adopting the 
generic terminology, because 
it shows that the concepts are 
understood and used throughout 
the organisation. If organisations 
simply use the generic descriptions 
used in the Framework without 
breaking them down into the 
components, it can signal to the 
reader that the leadership hasn’t 
really understood the capitals 
relevant to their organisation 
and how they integrate with 
the business processes and 
with each other. This is a pity 
because these leadership teams 
may not fully understand their 
businesses and how these issues 
impact performance. Hopefully 
more organisations will grow to 
understand these benefits as time 
passes.  

This is part two of a three-part series on 
integrated reporting. In the first article, 
we tracked trends and improvements 
that we have seen over the first six years 
since the introduction of integrated 
reporting in South Africa. In this article, 
we will look at developments in the 
business model and the capitals while 
we will examine the potential for 
misleading reporting in the final article

AUTHOR: Graham Terry BCom (UCT), 
CA(SA), IIRC Ambassador; consultant 
on integrated thinking and reporting

TODAY MOST 
ORGANISATIONS 
LISTED ON THE 
JOHANNESBURG 
STOCK EXCHANGE 
DESCRIBE 
THEIR BUSINESS 
MODEL USING 
THE GUIDANCE 
PROVIDED IN THE 
<IR> FRAMEWORK
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KING IV   
AND REMUNERATION DISCLOSURE

King IV’s boldness is evident 
in the clear focus on 
transparency and targeted 

disclosures in all areas, specifically in 
the introduction of far more extensive 
executive remuneration disclosure 
than ever seen before. These are 
in line with global developments 
and perhaps more relevant than 
ever before in a country with a high 
income differential. 

REMUNERATION POLICY AND 
STRUCTURING
King IV recommends that 
remuneration be used as a tool to 
ensure the business creates value 
in a sustainable manner within 
the company’s economic, social 
and environmental context. A 
remuneration committee, established 
by the board, should recommend a 
fair and responsible company-wide 
remuneration policy that promotes 

sustainable value creation. The policy 
should address: 
•  Base salary, financial and non-

financial benefits 
•  Variable remuneration, including 

short- and long-term incentives 
and deferrals

•  Payments on termination of 
employment or office 

•  Sign-on, retention and restraint 
payments 

•  The provisions, if any, for pre-
vesting forfeiture (malus) and 
post-vesting forfeiture (clawback) 
of remuneration 

•  Any commissions and allowances, 
and 

•  The fees of non-executive 
members of the governing body 

King IV acknowledges that fair 
and responsible remuneration 
reflects on a company’s corporate 
citizenship and should be considered 

in the context of overall employee 
remuneration. 

King IV recommends that the 
board oversees implementation so 
that the organisation is able:
•  To attract, motivate, reward and 

retain human capital 
•  To promote the achievement of 

strategic objectives within the 
organisation’s risk appetite

• To promote positive outcomes
•  To promote an ethical culture 

and responsible corporate 
citizenship 

These intended results align with 
King III recommendations. However, 
King IV now recommends detailed 
and specific disclosure on the policy 
and its implementation. In order 
to properly draft the remuneration 
policy, the board, in conjunction 
with the remuneration committee, 
will need to clearly articulate the 

link between strategy, sustainable 
value creation, performance and 
remuneration. 

REMUNERATION APPROVAL
In addition, the code recommends 
that shareholders be provided 
with the opportunity to pass 
separate non-binding advisory 
votes on the remuneration policy 
and the implementation report. 
The remuneration policy should 
set out the measures that the 
board will take in the event that 
shareholders exercising at least 
25% of voting rights decide against 
either the remuneration policy or the 
implementation report, or both. Such 
measures should provide pro-active 
engagement with shareholders to 
address their concerns.

The code opted for an advisory 
vote that is likely to be mandated by 
the Johannesburg Stock Exchange 
Listing rule. 

REMUNERATION DISCLOSURE
King IV has a renewed focus on 
transparency and accountability 
regarding the disclosure of directors’ 
and prescribed officers’ remuneration. 
It requires a three-part disclosure 
for remuneration, including the 
remuneration background statement, 
policy and implementation.

The background statement 
provides the context for remuneration 
considerations and decisions. King 
IV proposes that the background 
statement should make specific 
reference to the six areas detailed 
below:
•  Internal and external factors that 

influenced remuneration
•  The most recent results of voting 

on the remuneration policy and 
the implementation report and 
the measures taken in response 
thereto 

•  Key areas of focus and 
key decisions taken by the 
remuneration committee during 

the reporting period, including 
any substantial changes to the 
remuneration policy

•  Whether remuneration 
consultants have been used, 
and whether the remuneration 
committee is satisfied that they 
were independent and objective

•  The view of the remuneration 
committee on whether the 
remuneration policy achieved its 
stated objectives, and

•  Future areas of focus of the board/
remuneration committee.

The disclosure should further include 
a brief overview of the remuneration 
policy and should include, among 
others, the remuneration elements 
and design principles informing 
the remuneration arrangements 
for executive management and, at 
a high level, for other employees; 
a description of the framework 
and performance measures used to 
assess the achievement of strategic 
objectives and positive outcomes, 
including the relative weighting 
of each performance measure and 
the period of time over which it 
is measured; and an explanation 
of how the policy addresses fair 
and responsible remuneration for 
executive management, in the context 
of overall employee remuneration. 

Remuneration implementation 
disclosure must be aligned to the 
disclosure requirements set out in 
the Companies Act. It should include 
remuneration for each member of 
executive management, including 
separate tables for total remuneration 
received for the reporting period, as 
well as all the elements that make up 
this total, declared at fair value. 

Variable remuneration requires 
specific disclosure and explanation in 
the implementation report. Details 
of all awards made under variable 
remuneration incentive schemes in 
the current and prior years which 
have not yet vested, including the 

number of awards, the values at 
the date of granting, their award, 
vesting and expiry dates, and their 
fair value at the end of the reporting 
period should be included. The cash 
value of all awards made under such 
a scheme settled during the year 
should be disclosed. Performance 
measures and their relative weighting 
for remuneration calculations should 
be explained, including targets set 
and the corresponding value, and 
how the organisation and individual 
executives performed against each 
target.

If payments were made on 
termination of employment or office, 
these should be separately disclosed 
and reasons given.

The board should include a 
statement regarding the extent of 
compliance with, and any deviations 
from, the remuneration policy. 
Importantly, the board should explain 
how the remuneration policy results 
in executive remuneration that 
is fair and responsible in light of 
overall employee remuneration. The 
latter statement is clearly aimed at 
addressing the pay gap.

In order to meet the above 
disclosure requirements, it is crucial 
that the board has an intimate 
understanding of how value creation, 
performance and reward are linked in 
the business. 

While King III and the Companies 
Act ask the ‘what’ in respect of 
remuneration disclosure, King IV 
goes beyond the numbers and also 
examines the ‘why’. In other words, 
disclosure should not only include the 
numbers but also a clear justification 
for the amounts awarded. This closely 
aligns to international trends where 
transparency is at the forefront of the 
governance agenda and strengthens 
the disclosure principle enabling 
stakeholders to make an informed 
assessment of company performance 
and its ability to create sustainable 
value.  

The King Committee published 
the King IV Report on Corporate 
Governance for South Africa 2016 
(King IV) on 1 November 2016. 
King IV is effective in respect of 
financial years commencing on 
or after 1 April 2017 and replaces 
King III in its entirety

AUTHOR: Dr Johan Erasmus is a director 
at Deloitte. He is a regulatory analyst with 
a special focus on the Companies Act, 
King III and King IV, integrated reporting, 
governance, and consumer protection
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L isten to South Africa’s 
ongoing rhetoric and one 
thing is clear: the need to 

vigorously pursue radical economic 
transformation is a foremost 
concern for all. This is something 
the South African Institute of 
Chartered Accountants (SAICA) 
recognised and started working 
towards over 15 years ago when it 
embarked on numerous initiatives 
to transform the demographics of 
the CA profession. With emphasis 
placed on building and accelerating 
the pipeline of under-represented 
prospective chartered accountants, 
these efforts are paying off in 
terms of both racial and gender 
inclusion. 

In January, 2 633 aspiring 
Chartered Accountants [CAs(SA)] 
sat for the ITC examination. 
Today, SAICA revealed that 74% (1 
954) of them have passed. 

‘While the overall pass rate is in 
line with the past few years,’ says 
Mandi Olivier, Senior Executive: 
Professional Development at 
SAICA, ‘the highlight for us is the 
ongoing strides we continue to see 

in our transformation statistics”. 
One of the SAICA’s key 

strategic focuses is to rally behind 
the united vision for South 
Africa’s development as outlined 
in the South Africa’s National 
Development Plan: Vision for 2030. 
To this end, SAICA as a critical role 
player in society and the economy, 
has spent the past 15 years 
undertaking specific projects and 
actions to facilitate the development 
of chartered accountants from 
under-represented sections of the 
population in order to ensure that 
there is a sustainable provision of 
adequately and suitably qualified 
accounting professionals who are 
representative of the country’s 
demographics. 

This year’s ITC results show 
how far the CA(SA) profession has 
come in this regard.

‘We are extremely pleased to 
see the ongoing transformation of 
this year’s ITC exam population. 
Together with the profession, 
SAICA has invested a substantial 
amount of time, effort and funding 
into creating an ever-growing 

pipeline of Black students coming 
through the CA(SA) qualification 
process,’ explains Olivier. ‘While 
SAICA recognises that the 
transformation of the profession 
still has a long way to go, it is 
clear that SAICA driven initiatives 
that assist African and Coloured 
candidates in qualifying as CAs(SA) 
are yielding positive results. We 
are encouraged to see that of the 
2 633 aspiring CAs(SA) who sat 
for the January ITC, 60% of the 
exam writing population (1 592) 
were Black. This is a good increase 
from last year’s January ITC where 
Black candidates represented 58% 
of the exam writing population.’

But race is not the only segment 
of the CA profession that requires 
transformation. With women making 
up only 35% of qualified CAs(SA) in 
the country, gender remains a focus 
area too. This is why, adds Olivier, 
‘SAICA is delighted that half of the 
ITC Top 10 candidates are female.’ 
The ITC statistics show that for 
some years now more than 50% of 
the exam writing population has 
been female (2017: 55%).

STRIVES TO BECOME
MORE INCLUSIVE

PROOF THAT THE CA(SA) PROFESSION 

SAICA is delighted to announce that 60% of the candidates who 
sat the Initial Test of Competence (ITC) qualifying examination in 
January are Black (African, Coloured and Indian) and that five of 
the Top 10 candidates are women. 

WHAT IS THE ITC AND WHAT DOES IT 
MEASURE? 
The ITC examination is the first 
of two professional Qualifying 
Examinations university graduates 
must pass in order to become 
a CA(SA). Written in either 
January or June each year, the 
examination tests the integrated 
application of technical competence 
that candidates should have 
developed through the academic 
programme (being a three year 
undergraduate programme and a 
one year post graduate programme). 
This examination, which consists 
of four papers, seeks to assess 
whether candidates can assess 
the underlying problems in each 
scenario and, through logical 
thinking, apply the theoretical 
knowledge gained through the 
university programme to solve 
them. 

For this reason, a candidate 
must achieve an overall pass 
mark of 50% (and must get a sub-

minimum of at least 40% in three of 
the four professional papers). 

‘Most importantly, the 
qualification process for CAs(SA) 
is designed to instil an attitude of 
life-long learning in prospective 
chartered accountants so that, 
once fully qualified, they are able 
to adapt to a rapidly-changing 
environment. 

While a certain amount of base 
technical accounting knowledge is 
important, CAs(SA) must be able 
to continue to learn and develop 
in their respective roles post 
qualifying,’ explains Olivier. 

Overall comments on the papers 
from universities and examiners 
indicated that while challenging, 
the January 2017 ITC examination 
was fair and at appropriate level 
for the ITC. Comments also 
revealed that, in this sitting, ITC 
candidates struggled to apply their 
answers to some scenarios and the 
information at hand. It was evident 
that candidates often disregarded 

the context of the scenario and the 
answers addressed aspects outside 
the scope of the scenario. This was 
especially true of Paper 4, part 1 
an audit and assurance question. 
In this question, candidates were 
required to draft substantive audit 
procedures to audit the impairment 
loss. 

Candidates who performed 
poorly did so because they 
presented substantive procedures 
that were general in nature and not 
specific to the relevant information 
or facts presented in the questions. 

CONGRATULATIONS TO ALL THE 
CANDIDATES WHO PASSED
To all successful candidates, Olivier 
has the following to say: ‘Well done 
ITC candidates. May the success 
that has come your way today lead 
you to greater achievements in the 
ensuing years.’

She also reminds them that 
chartered accountants are leaders, 
and leaders never quit.  

Place  Exam No. Name Surname Training Office University Honours 

1 3237 Megan de Vries Ernst & Young University of Pretoria Yes

2 1064 Jyoti Maharaj Deloitte University of KwaZulu-Natal Yes

3 3831 Kate Stephens Nedbank University of Cape Town Yes

4 203 Robert Edwards C2 Financial Services Trust Rhodes University Yes

5 78 Justin Logie Ernst & Young
University of the 
Witwatersrand

Yes

6 134 Dusan Ecim Deloitte
University of the 
Witwatersrand

Yes

7 3437 Kayleigh Greenslade KPMG
University of the 
Witwatersrand

Yes

8 1642 Michael Mills KPMG University of Pretoria Yes

9 4132 Megan Mc Gregor Deloitte University of Johannesburg Yes

10 1680 Gregory Rowan Nedbank University of Cape Town Yes
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JANUARY 2017’s ITC TOP 10
Being awarded a spot in the Top 10 is a prestigious achievement. 

SAICA’s Top 10 candidates are those who achieved a mark of at least 70% (limited to a 
maximum of ten candidates). All ten of the Top 10 candidates also achieved Honours – 

meaning they achieved a score of 75% or higher for the examination.



WE ADD UP
TO THE BEST

Wits University CTA Graduates Excel in the January 2017 SAICA ITC Examination

WITS School of Accountancy CTA graduates once again achieved outstanding results in the Initial Test of Competence 
(ITC) professional examination set by the South African Institute of Chartered Accountants (SAICA). The ITC is a 
culmination of at least four years of studying and forms one of the two final academic hurdles to be crossed in order to 
qualify as a Chartered Accountant (SA). The results of the examination written in January 2017 were released on 31 March 
2017.

Wits CTA graduates have a long tradition of dominating the prestigious Top 10 positions, 3 of the Wits CTA graduates 
passed the ITC Examination with honours and are featured in the Top 10.

Wits Candidates in the Top 10

Justin Logie – 5th Position (with honours)
Dusan Ecim – 6th Position (with honours)
Kayleigh Greenslade – 7th Position (with honours) 

The table below summarises the results of the January 2017 ITC examination:

     WITS  National Average
  1st attempt pass rate    89%            81%
  African candidates 1st attempt   84%             74%

Wits achieved an outstanding 89% pass rate on first time entrants into the ITC which has surpassed the national average 
of 81%. The university has tied for second place in the collective first time pass rates this session, with the African 
candidates first time pass rate collectively being the third highest country-wide. The results are especially pleasing given 
the challenges faced by the higher education system during 2015 and 2016.

WHY STUDY ACCOUNTANCY AT WITS?

•  Wits School of Accountancy has a proud history in the business world and is well prepared to deal with the challenges  
   of the future to maintain its prestigious reputation.
•  The School of Accountancy has a Level 1 SAICA accreditation status, which is the highest level of accreditation      
   awarded by SAICA.
•  We provide comprehensive formal lectures with small-group tutorials and personal consultation with lecturers.
•  Well-established interactive links with commerce and industry and the accountancy profession in South Africa and  
   across the globe.
•  The Wits degree leading to a CA(SA) is the qualification of choice amongst the women and men who run the country’s  
   most successful companies.
•  As a result of Wits’ high standards, all graduates qualify with internationally recognised degrees.
•  In addition to its prestigious undergraduate degrees, the School of Accountancy offers research-focused Masters and  
   Doctorate degrees.

Tel: 011 717 1888
www.wits.ac.za/study-at-wits

For more information, contact:
The Student Enrolment Centre

WE ADD UP TO THEWE ADD UP TO THE BEST
Enrol for a research-focused Master of Commerce degree at the Wits School of Accountancy (SOA). In addition to its 
prestigious BCom, BAccSc, Honours and other professional degrees, SOA offers advanced courses leading to further 
specialisations in accountancy, finance, auditing and domestic and international taxation. The Master of Commerce 
degree can be obtained by either completing coursework and a research report, or by completing a dissertation.

Admission into the Master of Commerce is generally restricted to applicants who have strong Honours or equivalent 
degrees from a reputable University. Professional qualifications and experience, which, in the opinion of the
Postgraduate Committee of the School, provide suitable preparation for the programme, will be considered.
Candidates who elect the dissertation route are required to prove to the Postgraduate Committee that they can carry out 
research with minimum supervision.

We offer the following course options:

Master of Commerce (Accounting) with modules in:
• Corporate Financial Reporting • Advanced Management Accounting and Control 
• Theory of Finance and Corporate Policy • Auditing in Accountancy 
• Research Methodology

Candidates will be required to complete four of the modules listed above and a research report that will comprise 50% of 
the degree.

Duration: 2 years part-time or 1 year full-time. Course Co-ordinator: Samantha Gomez

Master of Commerce (Taxation) with modules in:
• International Tax • Public Finance • South African Tax • Interpretation of Tax Statutes • Research Methods

Candidates will be required to complete five of the modules as listed above, which comprise of 50% coursework, and a 
research report that will comprise 50% of the degree. 

Duration: 2 years part-time. Course Co-ordinator: Roy Blumenthal

For further information please visit our 
website: www.wits.ac.za/accountancy

Contact details:
Mrs Sannie Dell
School of Accountancy - Postgraduate Administrator
Sannie.dell@wits.ac.za
Tel: (011) 717-8221
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TOP ITC
CANDIDATES 2016

MEGAN DE VRIES
WHAT INSPIRED YOU TO PURSUE A 
CAREER AS A CA(SA)?
The chartered accounting profession is one of versatility 
and change. The ability to learn about many different 
industries, become an entrepreneur, work in established 
businesses or grow in the auditing profession are just 
a few of the opportunities that the CA(SA) designation 
provides. 

These opportunities coupled with the potential 
of international travel and the fact that the industry is 
constantly changing requiring self-development and 
adaptability is what attracted me to the profession. 

WHAT BEST PREPARED YOU FOR THE 
ITC EXAMINATION?
My preparation began in my first year. I made a 
conscious decision to ensure I understood all the 
concepts of the various subjects throughout each year 
of my studies. I focused on long-term memory retention 
and made an effort to understand rather than to learn 
concepts off by heart. 

The effort of my lecturers at the University of 
Pretoria, the many practice questions and the long hours 
of studying all culminated in my success in the ITC exam. 
Constant preparation rather than short-term ‘cramming’ 
is what worked for me. Consistency is key.

WHAT MANTRA DO YOU LIVE BY?
‘If you are going to do something, you might as well 
do it properly.’ When I was 13, my mother spoke these 
words while I was complaining about completing my 
homework. Since that day, these words have resonated 
with me and I apply them to all tasks and challenges I 
take on. 

I believe they have guided me to always try my best 
and that if one’s best is always given, one cannot have 
any regrets. 

WHERE DO YOU SEE YOURSELF IN FIVE YEARS 
TIME?
As a first-year assurance trainee, I am exploring the 
different opportunities that I am exposed to. With more 
experience, I hope to identify my niche in the CA(SA) 
industry. In five years’ time, I hope to have my CA(SA) 
designation and be successful in my chosen career path.

KATE STEPHENS
WHAT BEST PREPARED YOU FOR THE ITC 
EXAMINATION?
Perhaps counter to expectations, it was the hours spent 
outside the library that best placed me to perform in the 
exam. At the beginning of GDA, a friend observed: ‘It’s a 
marathon not a sprint’ and so I tried to maintain a balance 
outside of academics – in particular setting the Durban half-
Ironman triathlon as a goal during the June study break. It 
meant that I could wake up on a Monday positive about the 
week ahead as I had a significant ‘other purpose’ which meant 
life wasn’t solely about sitting at a desk. In-between trail runs, 
bike rides and coffee stops, weekends away with friends and 
post- test parties I never felt like GDA was consuming my life. 
That being said, clearly a lot of study hours were necessary 
– and consistency, efficiency and a routine were important. 
Making time to summarise and review my work was a critical 
part of my learning process – even when the work was fast-
paced. Keeping on top of weekly work requirements was key.

WHAT MANTRA DO YOU LIVE BY? 
I've had a quote on my wall since my first year: ‘Be in love 
with your life, every minute of it.’ To me, this means being 
the best that I can be in all aspects of my life – it encourages 
positivity and highlights that being "present" in each minute 
is essential.  To love every minute, I need to have a sense of 
purpose and this has always been supplemented by close 

relationships with friends and family – a group of warm, 
dynamic people. 

WHAT ARE SOME OF YOUR HOBBIES?
I love running and while studying in Cape Town enjoyed the 
beautiful trail running routes and sea-facing promenade. I 
also really enjoy healthy cooking and pouring over recipes – 
though some often doubt my abilities in the field!
One of my biggest passions is travel, I've been extremely 
fortunate to travel to all seven continents, including a lot of 
camping in southern Africa. I am an advanced scuba diver, 
which adds another dimension to exploring the countries I 
visit.

JYOTI MAHARAJ
WHO INSPIRED YOU TO PURSUE A CAREER AS A CA(SA)?
It was my father who encouraged me to become a CA(SA) as he 
pointed out that you can work in any industry and in any part 
of the world. I was initially torn between becoming a doctor or 
a chartered accountant, but his advice sealed it for me. 

WHAT BEST PREPARED YOU FOR THE ITC EXAMINATION?
The majority of my ITC preparation was done during my 
CTA year at UKZN, where my lecturers offered me invaluable 
guidance. Working hard consistently during the year meant 
that when it was time to prepare for ITC in December I 
could focus mainly on attempting questions. In addition to 
questions, I also took some time brush up on my conceptual 
understanding of some sections that I felt I hadn’t yet mastered, 
like IFRS 15.

WHAT IS THE BEST PIECE OF ADVICE YOU’VE EVER 
RECEIVED?
The advice my mother always repeats to me: if you work 
hard and stay humble, you will be successful in anything 
that you do. 

WHAT ARE SOME OF YOUR HOBBIES?
I enjoy being outside, reading, listening to Hindi music, 
meditating and anything that will get me laughing, be it 
watching a movie or spending time with family and friends. 

ITC RESULTS | FEATURE
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The opportunity: 
Africa

Africa’s a continent of contrasts, unique challenges and 
amazing opportunities. Succeeding here depends on having a 
deep understanding of local issues, a global perspective, and 
the ability to use these to build tailored solutions. We’ve been 
doing business in Africa for almost a century, and over 9000 
professionals in 66 offices are working with our clients to add 
value to their businesses. It’s what we do. 

At PwC in Africa, we see opportunities where others see 
challenges.

www.pwc.com/africa
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JUSTIN LOGIE
WHAT BEST PREPARED YOU FOR YOUR ITC 
EXAMINATION? 
Having a break following the end of the CTA year was the 
most important component of preparation. Prior to the 
exams, I tended to focus on high-level application and 
brushed up on some of my weaker areas. While I did do a 
couple of past papers, this was just to keep myself exam 
ready (and sane). 

WHERE DO YOU SEE YOURSELF IN FIVE YEARS’ TIME? 
There are three options here, in no particular order: the first 
is to be in management consulting, preferably somewhere 
in the private equity space; the second, to be operationally 
involved in a global (solvent) airline, and the third, to 
be studying towards a PhD and undertaking extensive 
and ambitious research at my alma mater alongside the 
eccentric that is Warren Maroun (providing I survive my 
master’s). 

BEST LESSON YOU’VE LEARNED? 
Probably the most important lessons I’ve learned have 
come on the road, mostly when travelling alone. It’s not 
so much about learning to be self-sufficient but rather to 
grow comfortable with oneself. Learning how to laugh at 
oneself is also crucial. Also, the people one meets often 
have fascinating insights which really only come after years 

of travelling to strange (and sometimes not altogether 
pleasant) places, and these small lessons are all necessary 
building blocks towards becoming more aware and 
understanding of what society needs in order to become a 
better place.

ROBERT EDWARDS
WHAT INSPIRED YOU TO PURSUE A CAREER AS A 
CA(SA)?
Although I took accounting for matric I wasn’t really 
interested in it (or auditing) as a career at the time. Then after 
returning from completing a business finance degree in the 
USA, an audit firm in Pietermaritzburg, Colenbrander Inc, 
invited me for an interview and the partners persuaded me to 
work towards becoming a CA(SA). I started my articles there 
and began studying through Unisa. It sounded like a good 
idea at the time and it seems like it was the right decision!

WHAT IS THE BEST PIECE OF ADVICE YOU’VE EVER 
RECEIVED, OR LESSON YOU’VE LEARNED?
The best lesson I’ve learned is that as some doors close you 
simply turn the handle to open others. I went to the States to 
try to make a go at becoming a pro golfer. Unfortunately that 
never worked out but I am very happy with where I am in life 
at the moment and am looking forward to the future. The CA 
route is a long and difficult journey but it’s crucial to just get 
on with it and keep going. In school one would never have 
thought that I would receive such a major academic honour, 
but with dedication and passion, anything is possible.   

WHAT ARE SOME OF YOUR HOBBIES?
I am hugely passionate about sport. In the past few years 
I’ve played league squash, golf, cricket and hockey, and also 

competed in a few mountain bike races. This is one of the 
benefits of living in KZN; the activities are endless. More 
recently I’ve started surfing and after bailing out a few times 
I’m getting the hang of it. You can catch a wave with me at 
South Beach in Durban; I’m definitely not ready for Jeffreys 
Bay just yet.
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FUTURE
FOCUSED

FORWARD
THINKING

CA TRAINING
PROGRAMME

We are proud of our CA 
trainees who attained a 
100% pass rate for both the 
2017 ITC January and the 
2016 APC examinations. 

CONGRATULATIONS 
TO ALL SUCCESSFUL 

ITC 2017 AND APC 2016 
CANDIDATES.

A special mention to our very own Kate Stephens and Greg Rowan for their extraordinary 
performance in attaining top third and tenth positions on the honour roll nationwide.

This year marks the 20th anniversary of the Nedbank CA Training Programme. 
We are proud of producing exceptional global business leaders and not just CAs.
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KAYLEIGH GREENSLADE
WHAT IS THE BEST PIECE OF ADVICE YOU’VE EVER 
RECEIVED?
Throughout my life I have received a lot of advice, but the 
best came from my parents. They always told me to do 
my best. Although this is a simple piece of advice, there is 
nothing that has helped me more. Throughout life people 
will place pressure on you, be it you family, your peers, your 
boss or yourself, but as long as you’ve done your best and 
given it your all, you can be confident in your work and have 
no regrets.  

WHAT MANTRA DO YOU LIVE BY?
Work hard in silence and let success make the noise. The 
number of people who know how much work you are doing 
and everything that you have to get done does not help you 
to actually complete that work. Putting your head down and 
focusing on the work at hand will help you achieve success.

WHAT ARE SOME OF YOUR HOBBIES?
I really enjoy baking and cake decorating. I find the 
creativity involved in baking and decorating cakes a 
welcome change from the thinking that is required in our 
field of study. I also enjoy going to the gym when I get 
the chance. I find that exercise is a great stress reliever 
and it helps to clear my mind when I’m worrying about an 
upcoming assessment.

DUSAN ECIM
WHAT/WHO INSPIRED YOU TO PURSUE A CAREER AS 
A CA(SA)?
I always had a passion for maths and what was called 
Economic and Management Sciences from as far back 
as primary school. Throughout high school my passion 
for business grew and I knew that becoming a CA(SA) 
was the best manner in which to grow as a businessman 
and develop skills that would enable me to excel in the 
business world and grow as a person while trying to make 
a difference in the world and change it. All of my teachers 
along the way helped me to achieve this goal and my 
family also supported me in this career path. 

WHAT BEST PREPARED YOU FOR THE ITC 
EXAMINATION?
The key aspects were that I had prepared well for my 
honours year and was well drilled in all subjects. Doing 
many past papers under strict time pressure helped me to 
prepare for the day and be mentally strong to tackle the 
challenge. 

WHAT MANTRA DO YOU LIVE BY?
I strongly believe in setting goals for yourself and believing 
in them with everything you have and striving to achieve 
every goal in your life. Being positive and happy are the 
main aspects to live your life by. 

WHAT ARE SOME OF YOUR HOBBIES?
I have a huge passion for sport especially rugby and 
you will always find me following the latest Bulls or 
Springbok game. I love travelling the world and seeing and 
experiencing what different environments and cultures 
are like. I enjoy reading, writing and following as many TV 
series as possible. 
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Learn Accounting 
BRIDGE THE GAP

A FREE online video platform to help students understand 
key accounting concepts in their mother tongue
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A University of Cape Town initiative funded by FASSET and presented  
by academics from UCT, Walter Sisulu University and  

the University of the Witwatersrand.

Find out more: 
www.learnaccounting.uct.ac.za

5 in subject 
areas

English videos
100 
Over

68
videos 

translated

Xitsonga; 
isiZulu;  
isiXhosa  
and Sesotho

FREE
registration

unlimited 
watching

across South Africa 

Join

15 500
students
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Management  
Accounting

Taxation Corporate  
Governance

Financial  
Management
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COA 032 AccountancySA Adverts.indd   1 2017/04/10   10:13 AM

FEATURE | ITC RESULTS

MEGAN MC GREGOR
WHAT ARE SOME OF YOUR HOBBIES?
In my spare time I love to read books from a range of 
different genres. I also enjoy spending time with friends 
and family, which normally always includes a delicious 
meal. Finally I love to get in some exercise playing action 
soccer. 

WHAT BEST PREPARED YOU FOR THE ITC?
I feel my lectures at the University of Johannesburg 
best prepared me for ITC. They gave me a thorough 
understanding of the syllabus and, most importantly, 
really motivated and inspired me to study hard. 

In addition to great lecturers, I feel that I had acquired 
a really great study technique which I was able to perfect 
through my undergraduate years. 

BEST LESSON LEARNED?
This lesson actually came from one of my lecturers at 
the University of Johannesburg who used to say, ‘Stay in 
your own lane.’ I took this to mean that one must never 
judge one’s goals and accomplishments based on those of 
others, as this could to feelings of inadequacy. 

Everyone is different and goals you set for yourself 
should always be celebrated no matter how they compare 
to others. 

MICHAEL MILLS
WHAT/WHO INSPIRED YOU TO PURSUE A CAREER AS A 
CA (SA)?
Since I was young I have always had a passion for business 
and I saw the chartered accountancy profession as the best 
way to educate and further myself into the business world.

WHAT BEST PREPARED YOU FOR THE ITC 
EXAMINATION?
I believe my hard work from day one in the first year all the 
way to honours really stood me in good stead for the ITC. 
Also all the effort and assistance the lecturers provided me 
with throughout my studies and especially throughout 
honours.

WHAT IS THE BEST PIECE OF ADVICE YOU’VE EVER 
RECEIVED, OR LESSON YOU’VE LEARNED?
The best lesson I learned was after failing my first class test 
in the first year. I realised that failure does not mean I am a 
failure – it just means I need to change something to reach 
my goals. For me, that was one of the best things that could 
have happened to me.

WHAT MANTRA DO YOU LIVE BY?
I believe to always give everything my utmost best and let 
God do the rest.

WHAT ARE SOME OF YOUR HOBBIES?
I enjoy share trading and reading up on companies as well 
as playing a variety of sports and spending time with my 
family and friends.
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GREGORY ROWAN
WHAT/WHO INSPIRED YOU TO PURSUE A CAREER AS 
A CA(SA)?
The trusted and respected reputation that the profession 
and its members hold in the local and international 
business community is what drew me towards becoming 
a CA(SA). At the end of high school, I decided that I would 
join my brother Craig in studying towards the profession 
to give myself the skills and experience required to enter 
into a diversity of industries and roles once qualified. 

WHAT BEST PREPARED YOU FOR THE ITC 
EXAMINATION?
My two years spent as a financial reporting tutor at 
the University of Cape Town’s College of Accounting 
was fantastic preparation. The experience of preparing 
tutorials and fielding curveball questions from a group 
of younger students on a weekly basis taught me to 
think on my feet and apply my knowledge when under 
pressure. This boosted both my ability and confidence in 
answering the unpredictable and challenging questions 
set in the ITC examination. 

WHAT IS THE BEST PIECE OF ADVICE YOU’VE EVER 
RECEIVED, OR LESSON YOU’VE LEARNED?
The greatest lesson I’ve learned is to set a goal in every 
endeavour and to strive towards achieving it. Without 

a goal, there is no means to measure your performance 
or progress and you won’t be able to reach your full 
potential.

WHERE DO YOU SEE YOURSELF IN FIVE YEARS’ TIME?
As a qualified CA(SA) working in financial services in 
South Africa. Throughout the next three years of my 
training contract at Nedbank, I will be exposed to many 
facets of corporate finance and investment banking. 
I plan to fully utilise this opportunity by gaining 
experience and knowledge in as many areas as possible, 
discovering both my interests and my strengths.
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A GREAT ACCOUNTANT COULD 
BE THE DIFFERENCE BETWEEN 
CASH FLOW OR CASH FLOWING 
OUT OF YOUR BUSINESS.

AGAs(SA) are professional accountants who are recognised by the premier accounting body 
in the country, SAICA. They’ve completed both an accredited BCom degree and the SAICA 
training programme and get access to Continuous Professional Development, SAICA seminars, 
events and more. AGAs(SA) are also subject to SAICA’s professional code of conduct. 
So whether you’re a recruiter or an employer looking for a professional accountant, 
choose an accountant you can count on. Choose a SAICA registered AGA(SA).  

Visit www.saica.co.za/agasa to register or for more information.

Choose an accountant you can count on. Choose a 
SAICA registered AGA(SA).

develop.influence.lead
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This new Honda Civic 
sedan is not only bigger 
and roomier than its 

predecessor; it also has an 
unusually athletic look, especially 
the Sport version. The front end 
has a swooping grill and bonnet 
that incorporates the striking 
headlights. The lower section of 
the bumper is in the same high-
gloss black finish as the grill. This 
section widens on the outer sides, 

electronic display makes you feel 
that you are in a fighter jet instead 
of a motor vehicle, let alone a 
sedan. The leather-bound steering 
wheel feels good and is easy to use 
even when cornering hard.

The biggest change that 
this Civic has from all previous 
Hondas is that for the first time 
Honda has put a turbocharger 
onto its VTEC engine. Even 
though it is only a 1,5 litre, it has 

which completes the sporty look up 
front. 

The low roofline and swooping 
front and rear windscreen make 
this vehicle look more like a 
sports coupé than a four-door 
sedan. If that is not enough, the 
wheel arches are exaggerated 
while the waistline has a neat 
crease that runs between the 
doors. The rear end has a small 
boot section where the rear lights 

a fair amount of power. The turbo 
has minimal lag and in keeping 
with Honda tradition, this vehicle 
likes to be pushed and kept on 
the limit. The one thing that is 
disappointing, though, is there 
is no manual version available 
in South Africa and unlike its 
German rivals, the gearbox could 
be more refined. 

Overall the new Civic has 
definitely upped the stakes and 

are exposed on either side of the 
boot lid. On the sport model these 
lights are covered by the spoiler 
which, I think, looks better than 
the exposed lights. The rear 
bumper is also well finished, with 
a bulge adding to the overall look.

Open the doors and you are 
welcomed to a typical Honda 
cabin, with large windows and 
a low anchored seat. The new 
wrap-around dashboard with its 

its rivals should sit up and take 
notice. 

This new Civic embodies the 
sportiness that Hondas of the 
past were known for yet kept all 
the practicality with ample space 
for five adults and their luggage. 
As long as you manually manage 
the automatic gearbox, you can 
definitely have a lot of fun with 
this vehicle. All in all a winner in 
my book. 

HONDA
CIVIC SEDAN 1.5T SPORT WRAITH BLACK BADGE 

1,5 L  4 CYLINDER TURBO

ENGINE

127 KW

8,2 SECONDS

FROM R430,000

220 NM

POWER

0–100 KM/H

PRICE

TORQUE

Honda’s sporty and creative side is back with the all-new Civic sedan 

AUTHOR: Torque Talk is a member of SAGMJ
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Recent CAs

CORPORATE FINANCIER - LEADING CORPORATE

JUNIOR COMMODITIES TRADER

TREASURY ANALYST – EE ONLY

R1.2M neg. Sharp, analytically minded CA(SA) / MBA / CFA 
with 5-7 yrs corporate fi nance experience, plus excellent 
academics. Provide CF support to the full range of activities 
including transaction execution, capital structure, capital 
investment analysis and long-term strategic fi nancial planning. 
lori@thepc.co.za

R700K - R500K. Global listed diversifi ed natural resource 
commodity company seeks commercially astute and ‘hungry’ 
Junior Commodities Trader. Must have fi nancial degree, pref 
CA(SA), with at least 1-2 yrs exp, ideally from banks / logistics 
or other trading companies. Must be willing to travel extensively. 
melanie.smit@thepc.co.za

R700K - R600K + bonus. B.Bus.Sc / B.Sc Act Sc / CFA with 
excellent academic transcripts and specialist treasury management 
knowledge of IR, forex, commodities, derivative markets and risks 
plus related treasury management exp. Analyse, co-ordinate and 
execute specialist treasury front offi ce services for corporate and 
BUs entailing liquidity risk, forex risk, cash management, deal 
execution and counterparty risk. lori@thepc.co.za

Investments / Advisory

FINANCIAL MANAGER
Market related + bonus. As a result of sustained growth, this highly 
successful medium-sized legal fi rm seeks FM. B.Com Hons, articles 
plus 2-4 yrs commercial exp (non neg). Assist Head of Finance in 
managing fi nance team, working capital management and preparing 
fi nancial reports, debtors and creditors. Action orientated and assertive 
incumbent with strong risk consciousness. joan@thepc.co.za

ASSOCIATE DIRECTOR: CF - EE ONLY

FIN MANAGER / FUND ACC - PRIVATE EQUITY - EE ONLY

CORPORATE FINANCE ANALYST

SELL SIDE M&A ANALYST

R1M + lucrative bonus. Deal oriented, problem solving 
and technically strong CA(SA), pref CFA, experienced in 
running corporate fi nance engagements. Corporate fi nance 
boutique strongly aligned to implementing sustainable 
value added transactions and acting as trusted advisors. 
lori@thepc.co.za

Market related salary. Private equity fi rm seeks commercially 
minded CA(SA) with 5 yrs PQE in fi nancial services / PE. Company 
invests in growth capital, buyouts, private equity and venture 
capital funds, infrastructure projects and investment companies. 
Accountabilities will include portfolio management,  compliance, 
carried interest and fi nance reporting. jann@thepc.co.za

R600K - R500K. Independent corporate advisory fi rm seeks 
1st attempt recently qualifi ed CA(SA). CFA adv. All-rounder 
with excellent academic record. ‘Big 4’ articles within fi nancial 
services. Support directors / managers / senior associates with the 
origination, structuring and implementation of M&A, private equity, 
BEE, capital raising transactions. melanie.smit@thepc.co.za

Competitive salary + bonus. Opportunity for dynamic newly 
qualifi ed CA(SA) with excellent academic track record to work within 
a highly collaborative and entrepreneurial team. Extensive liaison 
with clients to understand their businesses pre and post the due 
diligence process. Create business plans of the clients 
business to present to potential acquirers. Assist with 
deal negotiation and execution. rick@thepc.co.za

RESEARCH ANALYST – EE PREF

M&A CONSULTANT / MANAGER - EE PREF

CFO SERVICES INDUSTRY

Market related salary. Independent equity research fi rm and 
trading house seeks Research Analyst to cover the African 
telecommunications sector. Ideally 1-3 yrs exp as Research 
Analyst. Excellent academic results. CA(SA) / CFA, pref ‘big 4’ 
/ fi nancial services articles. jann@thepc.co.za

Market related salary. Global fi rm seeks M&A Consultant / 
Manager with 1-5 yrs M&A exp to assist with the execution of 
deals. Buy and sell side lead advisory services, distressed M&A, 
BEE equity transactions and debt / capital market fund raising 
services. CA(SA) / B.Bus.Sci / CFA. melanie.smit@thepc.co.za

R1.3m neg plus perf bonus. Highly successful logistics related 
business seeks commercially astute CA(SA) with 7-10 yrs relevant 
exp. Oversee the full fi nance function including all tax, risk and 
legal requirements. Manage a medium sized staff complement, 
determine future business funding needs, and oversee due 
diligence reviews relating to new acquisitions. Requires driven 
individual with outstanding communication skills. rick@thepc.co.za

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380

FINANCIAL MANAGER
R750K - R650K neg +bonus. MCA(SA) with 2-3 yrs commercial 
exp in manufacturing, for thriving business with enviable market 
share. Assist with the full accounting function including monthly 
management reporting and preparation of budgets and cash 
fl ow forecasts. Oversee completion of tax packs plus enhance 
internal controls. Will suit hands-on and dynamic individual. 
rick@thepc.co.za

responsible leadership.

When you want to lead your industry, you need to partner with a responsible business 
leader who has a holistic business approach. A CA(SA) gives your business the decision-
making expertise it needs to create real, measurable results.

Partner with a responsible business leader.
Partner with a CA(SA) today. 

> Beyond the numbers
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Your search ends here.

SET focuses on understanding and matching the expectations of our clients 

with the skills, experience and personalities of our candidates. This allows 

us to constantly deliver a world-class service to meet diverse customer and 

candidate needs.

 

As a specialist recruitment consultancy, SET focuses on placing individuals 

with financial expertise in Commerce and Industry, and Financial Services.  

With extensive experience working with the big four professional services 

firms and with South Africa’s major banks over the past decade, we’re 

well positioned to partner with clients and candidates operating in these 

industries.

SET Consulting: jayson@set.co.za  |  SET Secondments: siphiwe@set.co.za

We are proud to be a 51% black-owned Level 2 BBBEE organisation

We also bring our dedicated customer 

focus and innovative sourcing 

techniques to a number of other 

sectors including: Automotive, Oil 

and Gas, Construction, Power and 

Utilities, Public Sector and Government, 

Health, Consumer Products and 

Retail, Technology, Media and 

Telecommunications.
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SET CONSULTING | SECONDMENTS www.set.co.za  |  011 234 4313

CLASSIFIEDS
[ RECRUITMENT | CLASSIFIEDS ] 

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a 
long established and extremely successful 
accounting and auditing firm in South Africa, 
which is JSE accredited and internationally 
affiliated, then there is no doubt that this 
could be mutually beneficial to both practices. 
Let us explore the possibility. Call Marius on 
0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, 
a well established, JSE accredited and 
internationally affiliated CA firm is looking to 
acquire your accounting or auditing practice 
in Gauteng, Cape Town, Bloemfontein or 
Durban. Should you be interested in selling, 
please give Marius a call on 0828873496.

PARTNER ROTATION
Do you value your independence? 2017 audit 
partner rotation problematic? Call me Marius 
on 0828873496 for solutions.

WE BUY
Accounting, auditing and tax practices or 
blocks of fees. Contact Pieter at 0823320646 or 
pieterw@bvgroup.co.za if you are interested 
in selling.

CLASSIFIED ADS ONLINE 
Post your Business for Sale or Services Offered Ads 
online at www.forcharteredaccountants.com 
for R350 per ad.  

PARTPARTNERSHIPS & PRACTICES SERVICES

Legislation requires your VAT Registration Number for invoicing purposes. For Classified 
Advertisement information: Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 
621 6807 E-mail: classifieds@saica.co.za
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