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It seems that nowadays there’s a 
headline every day about business 
and political leaders that are 

involved in unethical acts. This shows 
a lack of integrity and morality which 
is pervasive in the day-to-day business 
dealings in South Africa. And these 
headlines are costing individuals and 
organisations the trust of not only 
their stakeholders but also of the 
public at large.

Trust consists of three main 
characteristics: technical competence 
to perform a task reliably (ability), 
having pure motives (benevolence), 
and acting according to acceptable 
ethical principles such as 
transparency, fairness and honesty 
(integrity). By displaying these three 
attributes consistently and credibly, 
trust is gained – but get it wrong 
and reputation will suffer. Trust is 
remade – strengthened or undermined 
– during every encounter. And like 
individuals, and organisations, a 
trustworthy organisation operates 
effectively, acts with due concern for 
the interests its stakeholders, and 
conducts itself with integrity.

The list of those implicated in ‘not 
acting in good faith’ is growing and the 
public are losing faith in leaders that 

are supposed to know better – to know 
not to sacrifice ethics and integrity in 
the quest for financial gain.

The implications of this are clear … 
not just for business, but for our entire 
country.

In an article that Nceku Nyathi 
wrote for Fin24, he says that it had 
been estimated that South Africa loses 
between R25 and R30 billion a year 
because of corruption, incompetence 
and negligence in the public service. 
And this doesn’t take into account 
the reputational damage that deters 
foreign investors.

He also points out that the South 
African Business Ethics Survey 
for 2016 shows that a substantial 
proportion of corporate South Africa 
is still not serious about integrating 
ethical behaviour into their business 
culture, but remains focused on 
regulatory compliance.

The survey further noted that only 
48% of employees who did observe 
misconduct reported it, compared 
with 64% in 2013 and 66% in 2009. 
Ethics SA CEO Deon Rossouw said 
that it seems that our country’s poor 
economic performance as well as the 
general slump in the world economic 
environment were factors facilitating 
unethical behaviour. The pressure of 
meeting unrealistic financial targets 
may be another factor leading to 
unethical decisions and actions. He 
added that, ‘It is probable, given the 
current economic climate in South 
Africa, that management’s focus is on 
reaching financial targets – whatever 
it takes.’

If you are a responsible leader, 
you should not compromise financial 
or ethical standards for material 
gain. It is now more evident than 
ever that we need responsible leaders 
with ethical foritude to stand up and 
stand together to regain the trust in 
our CA(SA) designation and in South 
Africa.

GERINDA ENGELBRECHT 
EDITOR
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Is Africa on your 
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#OpportunityAfrica
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WHAT’S HAPPENING ON OUR WEBSITE THIS MONTH

►ASA ONLINE MiX Telematics appoints Fundiswa Roji-Maplanka CA(SA) 
to its Board of Directors @ http://bit.ly/2yyEueT

FIND YOUR FAVOURITE EXPERTS ONLINE

SAICA clarifies progress of 
independent inquiry into 
the conduct of CAs(SA) 
employed by KPMG.

On Friday 22 September 2017, the South 
African Institute of Chartered Accountants 
(SAICA) announced its unequivocal support 
for an independent inquiry into the alleged 
misconduct of certain members of SAICA 
employed by the audit firm KPMG. Read 
more here @ http://bit.ly/2zxaePn

SAICA HAS PREPARED A FAQ INFORM 
AND UPDATE MEMBERS AND 

ASSOCIATES @ 

http://bit.ly/2hMAKMs

A TIME FOR REFLECTION @ 

http://bit.ly/2xNhhkR 

GAINING INSIGHTS INTO YOUR 
EXPERIENCE OF THE CHARTERED 
ACCOUNTANCY PROFESSION @  

https://kwiksurveys.com/s/fISoxGqX#/0

PROFESSIONAL 
HEALTH INDEX

WEF GLOBAL 
COMPETITIVENESS REPORT

SAICA 
ETHICS AND 
DISCIPLINE

WWW.ACCOUNTANCYSA.ORG.ZA

BUSINESS ADVISOR
KEVIN PHILLIPS CA(SA)

http://bit.ly/ADW_11_17

LEADERSHIP ADVISOR
GUGU MTETWA CA(SA)

http://bit.ly/SP_11_17

PUBLIC SPEAKING TRAINER
DINESHRIE PILLAY CA(SA)

http://bit.ly/TB_11_17

WEALTH ADVISOR
MIKE LLEDO CA(SA)

http://bit.ly/BT_11_17

PERSONAL FINANCE ADVISOR
GIZELLE WILLOWS CA(SA)

http://bit.ly/MH_11_17

YOU’VE SPENT YEARS 
WRITING YOUR  
SUCCESS STORY. 
NOW IT’S TIME TO SIGN 
ON THE DOTTED LINE.

If you’re good enough to get in,  
why would you go anywhere else?

At PPS we encourage leading professionals to 

continue realising their ambitions.   

We provide excellence in financial, investment and  

insurance solutions to ensure graduate professionals  

have the freedom to focus on their goals and benefit  

from a Profit-Share Account that has no rival. 
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ECONOMY • INTERNATIONALHEALTH • LOCAL

CHINA’S 
RICHEST MAN

Real estate tycoon Xu Jiayin became 
the country’s richest man after his 
wealth ballooned to $43 billion, 
according to the latest Hurun China 
Rich List. He is the founder of China 
Evergrande Group (EGRNF).

Source: CNN International

Writing our your retirement plan will not only makes it look 
less intimidating to you but also help you to know what steps 
to next in order to achieve it. According to a recent Schwab 
report, those who had written a retirement plan were 60% 
more likely to increase their contributions and twice as  
likely to stick to a monthly savings goal than those  
without a plan.

Source: CNN

Seafood has been the main industry in the city of Hunchun, not far from 
where North Korea’s, China’s and Russia’s borders meet. But since China 
declared on 15 August that it was going implementing a UN ban on imports 
of seafood along with several other major North Korean goods, businesses 
have suffered greatly. However, the ban seems to have driven more of the 
trade into black markets. North Korea is said to make approximately $300 
million a year from seafood exports that is said to finance Pyongyang's 
nuclear weapons.

Source: CNN

This was the theme of World Mental 
Health Day 2017 on 10 October. 
According to the World Health 
Organisation, ‘During our adult 
lives, a large proportion of our time 
is spent at work. Our experience in 
the workplace is one of the factors 
determining our overall wellbeing. 
Employers and managers who 
put in place workplace initiatives 
to promote mental health and to 
support employees who have mental 
disorders see gains not only in the 
health of their employees but also in 
their productivity at work. A negative 
working environment, on the other 
hand, may lead to physical and mental 
health problems, harmful use of 
substances or alcohol, absenteeism 
and lost productivity.’

PROFESSIONAL 
HEALTH INDEX  
Collaborating with members and alliances is a critical 
strategic focus area for SAICA and while aiming to enhance 
the value of the profession for the benefit of all members 
and stakeholders, a Professional Health Index was created.
This index is made up of sub-indices which measure the 
attractiveness of the profession, the brand strength, and 
member satisfaction. The Professional Health Index is aimed 
at gaining insights into your experience of the chartered 
accountancy profession. 
Please note that the data collected is for input into the 
Professional Health Index only. No personal information 
provided in this survey will be made public and all data will 
be viewed in an aggregated format. Your input is essential. 
Follow the link on the online page to complete the 
Professional Health Index. For queries, comments or 
suggestions, email Magdel Fick at MagdelF@saica.co.za.
 

CHINA BANS SEAFOOD FROM 
NORTH KOREA
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MENTAL HEALTH IN 
THE WORKPLACE

20%  Indian billionaire 
Anil Agarwal’s stake in Anglo 
American. This makes him one 
of the biggest single investors in 
the global mining industry.

RSM WINS 
PRESTIGIOUS 
AWARD 
RSM, the world’s sixth largest 
network of independent audit, tax 
and consulting firms, has been 
recognised as the Network of the 
Year at this year’s The Accountant 
and International Accounting 
Bulletin Awards.The Network of 
the Year Award criteria include the 
demonstration of profitable growth 
strategies and recognition by the 
industry as a reputable brand that 
consistently delivers high-quality 
professional services.

Spoons of sugar matter 
A 2012 study published in the British Medical Journal 

reported that South Africans consume an average of 84 g 
of sugar a day. That’s over 20 teaspoons of sugar! The World 
Health Organisation (WHO) recommends a reduction to six 

teaspoons, which would also have additional benefits for 
dental health. 

A 500 ml bottle of sugar-sweetened soda such as a Coke 
has 40 g or 10 teaspoons of sugar – almost the entire 

recommended daily sugar allowance. Not to mention that 
340 ml of fruit juice contains nine teaspoons of sugar.

Sources: Bhekisisa, Mail & Gaurdian

PUT YOUR RETIREMENT PLAN ON 
PAPER

Image: https://www.elespectador.com/economia/
xu-jiayin-el-nuevo-hombre-mas-rico-de-china-
articulo-717743

Air Berlin 
declares 
bankruptcy
After Air Berlin declared bankruptcy 
a few months ago, Lufthansa, 
Germany’s largest carrier, stepped in 
and agreed to take over most of the 
Air Berlin. This means that Lufthansa 
will be taking over 81 of Air Berlin’s 
140 leased aircraft and 3 000 of its 
roughly 8 000 employees and will be 
investing about €1,5 billion 
($1,8 billion).
Source: Fortune



LOCAL • INTERNATIONAL
R300 MILLION TO COLLECT  
MISSING INFO

GERMAN INSTAGRAM RULES

Instagram is preparing new terms of service for Germany after 
consumer advocates said it was breaking the law there on multi-
ple counts.
The Federation of German Consumer Organisations (VZBV) 
accused the Facebook-owned image-sharing service of breaking 
German data protection law and trying to force unfair terms 
on German consumers. It said the firm has until 2 November 
to change its terms and until the end of the year to improve its 
privacy practices.
 

Source: Fortune

NETHERLANDS AND UK THE BIGGEST 
TAX CONDUITS
According to a report by researchers at the University of Amsterdam 
which looked at the ownership structures of 98 million companies, the 
Netherlands and United Kingdom are the biggest conduits by which 
corporate tax avoidance is facilitated.
The two countries together account for 37% of money heading 
to tax havens, with the Netherlands accounting for 23% of 
corporate investments that ended up in a tax haven and the UK 
accounting for 14%.

Source:  A+, Hong Kong Institute of CPA

SOCIAL MEDIA: 
attention-grabbing 

techniques 
According to Fortune, ‘more and more Silicon Valley players are speaking 
out against the psychological tricks the world’s biggest companies use to 

ensnare the public, warning that they’re degrading mental health and 
political discourse’. Techniques have been designed in such a way that 

they give users a rush of dopamine that keeps them going to their screen 
countless times a day.

Even designers and engineers who have been involved in creating these 
‘addictive features’ of social media and smartphones, including designers 

of Facebook’s ‘Like’ button, agree on the detrimental effects of these 
psychological tricks. 

Source:  Fortune

WORLD'S 
BIGGEST 
E-COMMERCE 
MARKET

With e-commerce sales estimated 
at US$899 billion last year, mainland 
China remains the world’s largest retail 
e-commerce markets, representing 
almost half of digital retail sales 
worldwide.

Source: A+, Hong Kong Institute of CPA

HEALTH • LOCAL

… ONE REASON YOU MAY 
BE WAKING UP TIRED

 

CAPE 
BLOOD 
STOCKS 
RUN LOW
Western Cape blood 
stocks are critically low, 
with the Western Province 
Blood Transfusion Service 
(WPBTS) urgently calling 
for potential donors. Of 
particular concern is that 
the organisation only has 
two days’ stock of the 
critical group O blood left.

Source: Health24
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US$7 000 – 
The copper price broke through the 
US$7 000 a tonne barrier for the first 
time in October since 2014, boosting 
shares such as Anglo American and 
BHP.

US$1 000  –
Palladium hit US$1 000 an ounce for 
the first time in October since 2001, 
stretching its year-to-date gains to 
47%.
Source: Business Day

Besides flushing out toxins and improving skin complexion, water plays a huge 
role in increasing energy and relieving fatigue. It also makes sense that as you 
sleep, your body will continue to use the water that you drank during the day. 
And because your brain is made up of mostly water, if you don’t rehydrate, your 
energy and concentration levels take a knock. Research from the University 
of Connecticut’s Human Performance Laboratory has revealed that even mild 
dehydration can cause you to wake up tired and irritable. 

Source: Health24

The Independent Electoral Commission 
(IEC) plans to hold a voter registration 
weekend that will cost R300 million to 
collect missing information. Of 26 million 
voters, three million have no address 
details registered and four million are 
listed as having an incomplete address. 
Apparently Treasury has approved the 
request for funding but will only be able 
to make R180 million available in the 
2018−2019 financial year.

Source: Mail and Guardian

UPFRONT | UPDATES UPDATES | UPFRONT
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A vibrant CA(SA) launched a successful female empowerment drive 
that connects women who are passionate about helping other 
women grow

AUTHOR: Monique Verduyn   – PHOTOS: André van der Merwe
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Refilwe Matenche always knew she had a keen 
interest in business, but when she registered 
at Rhodes University it was for a Bachelor 
of Science degree. As fate would have it, she 

took accountancy as an elective because, she says, 
that’s what all the cool kids had signed up for.

Having no accounting background from high 
school, to her surprise she excelled in accounting 
the subject at varsity – so much so that her mother 
had the foresight to suggest a change of degree 
might be in order. That was followed by a move 
to Wits University, where she became a tutor in 
financial accounting and a member of the Golden 
Key International Honour Society which recognises 
academic achievement. 

After completing her articles at EY in 2011, 
Refilwe left the world of professional services, 
venturing into the fashion business and trying her 
hand at a couple of different ventures. But it was her 
other great love – academia – that drew her in and 
she became a senior lecturer in taxation at Unisa, 
where she also completed an Academic Qualification 
Improvement Programme aimed at increasing the 

number of academics with master’s and PhD degrees, 
especially those from designated backgrounds.

Never one to keep still for long, she is working 
on her master’s degree, her thesis focusing on what 
influences black chartered accountants’ decision 
in pursuing a career in tertiary education. During 
this period of her studies, Refilwe created a small 
WhatsApp group that was to change everything.

‘I noticed that when women meet, they talk about 
everything except business,’ she says. ‘When men 
get together, they talk about everything including 
business. That used to tick me off. These days, there 
are a number of women are in influential positions, 
yet we do not support each other when it comes to 
sponsoring or making recommendations. Why are we 
not deliberately growing each other? That’s when I 
decided to create a group of women who are allowed 
to brag about what they do and to assist others – 
whatever space the members are in they have to 
consciously be thinking about how they are going to 
assist other women. I called a few friends and asked 
them to join in the movement of starting the culture 
of women empowering each other. Within a month, 

CONNECTOR
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the WhatsApp group had over 200 people and the 
African Women’s Movement was born.’

That was in September 2016. Refilwe has made 
it clear that to join the group, prospective members 
have to provide an overview of what they do so 
that everyone knows who can contribute where. 
She was quickly astonished at how accomplished 
the first group members were. On board she had 
CAs(SA), doctors, lawyers, engineers, actuaries and 
entrepreneurs with expertise in all sorts of areas. 

‘We now have some members who are just 
starting out, we have many middle managers and an 
impressive number of professional black women who 
are at the top of their game,’ she says. ‘And when I 
say professional, I mean people who excel at what 
they do and who have a solid track record, whether 
they are makeup artists or surgeons. It’s not about 
degrees, it’s about being an expert in your field and 
having a passion for openly supporting and lifting 
other women up.’

Today, that WhatsApp group is called the 
African Women’s Movement (AWM). It has grown 
by word of mouth and numbers more than a 
thousand members. They share stories, experiences 
and wisdom and, in Refilwe’s words, ‘they have an 
answer for everything’.

Registered as a non-profit organisation, AWM 
is built on collaboration, entirely volunteer-driven 
and dedicated to ensuring that women are included 
in the economy. Refilwe aims to grow it into a major 
network for young women professionals in Africa, 
and to leverage the collective skills and relationships 
of its members to build and support other young 
women, all with the objective of increasing the 
number of women in key leadership roles of influence 
and power. AWM has worked with the likes of the 
Black Management Forum (BMF), and is in talks 
with the African Women Chartered Accountants 
Forum (AWCA), and the Association of Black 
Accountants of Southern Africa (ABASA).

‘We are open to collaborating with investors, 
companies, government and any other organisations 
that want to help young women recognise and 
most importantly take advantage of opportunities 
available to them,’ she says. ‘We are active and 
we are positive about connecting young women to 
opportunities in the most innovative and exciting 
way. AWM has partnered with the 30% Club 
whose Chief Executive Officer, Collen Larsen, is 
now  the organisation’s adviser. Other advisers 
include Yvonne Chaka Chaka, Dr Kris Marsh of the 

University of Maryland, Hawa Charfaray the founder 
and CEO of Training Excellence, Advocate Brenda 
Madumise, Rwandan-born Mireille Karera, and  the 
former CEO of the Black Business Council (BBC), 
Mohale Ralebitso – all astute businesspeople.

One initiative she is truly excited about is an 
upcoming conference in Rwanda to which she and her 
deputy have been invited by Rwanda’s ambassador 
to South Africa, Vincent Karega. It’s a precursor to 
Africa Month in May next year, when AWM will send 
15 members to the Central African country – which 
is number one for women in politics and overall 
progressive gender equality policies – on a learning 
expedition.

‘Women hold 64% of seats in the lower house of 
Rwanda’s national legislature, the largest share of any 
country in the world,’ says Refilwe. ‘We have so much 
to learn about gender equality from this small nation 
and about how we can drive greater participation of 
women in economic spaces here at home.’

She’s concerned that society does not address the 
needs of South Africa’s professional females, who 
are often seen as OK and must basically take care of 
themselves. 

TIME FOR WOMEN TO DESIGN A SPACE THAT 
TALKS TO THEM
The reality, Refilwe says, is that young female 
graduates enter the professional world with technical 
skills and not much else. ‘They need mentorship, 
coaching, self-development programmes, and 
guidance to unlearn some of the influences of 
patriarchal society. Think about it – when a young 
woman enters the workplace for the first time, she 
has to deal with a number of alpha males who are not 
interested in “playing nice”. What happens is that 
the women who realise that playing nice doesn’t work 
end up acting like men to get ahead, while the others 
get stuck at middle management level. Why are we 
allowing this? The environment we are operating in 
is one that was designed by men a long time ago and 
even though women are in the majority, we have not 
made concerted efforts to change it. It’s time to say 
no, this is not working for us. We need to reassess if 
we want to prepare women to occupy leadership roles 
of influence and power.’

She’s also looking to the achievements of 
Scandinavian countries that consistently stand out in 
the World Economic Forum’s annual Global Gender 
Gap Index, which measures how well countries are 
doing at removing the obstacles that hold women 

back, making them useful as both role models and benchmarks. These are countries 
that measure how equitably income, resources and opportunities are distributed 
between women and men. Part of the issue in this country, she says, is the disconnect 
between government, where the wheels turn slowly, and professionals who want change 
to happen quickly. AWM aims to give more women the tools and tactics to drive 
economic success in South Africa, and across the continent too.

MASTERING THE CORPORATE GAME
Refilwe does not have much time for people who don’t want to play the 
corporate game, in which advancement is achieved through collaboration 
and alliance building.

‘We are in the process of rolling out a training programme that 
motivates young black people to look beyond their immediate goal of having 
qualified as a doctor, lawyer or CA(SA), engineer and so forth to realise 
that’s just the beginning. Networking is every- thing when you play 
the game properly. You can’t resist to actively partake in networking 
functions and then wonder why the person next door to you gets all 
the good clients and you don’t. Focus on yourself and your goals, and 
remove all the noise that distracts you from your key objectives.’

She’s outspoken too about her dislike for people who 
complain without the creativity of backing it up with a 
practical solution. It might be a bit of a cliché, but she 
believes there’s a lot of truth to the power of thinking 
positively. It’s when you feel challenged, she says, 
that you have the opportunity to be a beacon of 
light for others around you.

‘Complaining without end does not 
focus on creating solutions; rather, 
it perpetuates and magnifies the 
problem, wasting everyone's 
time and energy. Constructive 
conversations about what is 
working for you – and what’s not – 
are far more empowering.’

FOCUS, FOCUS, FOCUS
Although she’s just 33, Refilwe’s has also 
learnt the value of not spreading yourself 
too thin. A fashionista at heart, she admits she 
had to make a choice because trying to do too much 
simply doesn’t work. 

‘I used to be all over the show, doing too many things and 
getting nowhere. Then I began meditating and completing a series 
of personality tests, all with the aim of investigating ‘me’ and what I 
really wanted to achieve. By design, I am interested in so many different 
things. It has been vital for me to learn more about my strengths and 
weaknesses, and to make some tough decisions about my other interests. 
Homing in on my career has been invaluable. I like to lecture, I love 
research, and academia is my passion. Together with my leadership of 
AWM, I am where I want to be right now and I have more control over my 
life than ever before.’ 
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FEATURE | CLIMATE CHANGE

Sceptics of global warming 
have a slew of claims. They 
say there is no scientific 

consensus about the extent and 
causes of climate change; or that 
global warming stopped in 1998; or 
that the earth’s rising temperature 
is down to the sun – not human 
emissions of CO2.  

A study that might not go down 
so well with these climate change 
sceptics is a poll of accountants 
who are seeing first-hand the 
impact of global warming. 
The Institute of Management 
Accountants conducted a survey 

exchanges around the world 
strengthening their requirements 
for listed companies to disclose 
their environmental, social 
and governance obligations – 
including the Hong Kong Stock 
Exchange – and about 1 500 
large companies around the 
world adopting the framework 
of the International Integrated 
Reporting Council. The IMA’s 
survey results, however, shed light 
on the role of accountants, beyond 
ESG reporting, in implementing 
sustainability-related initiatives to 
address environmental issues for 

of senior finance professionals in 
November 2016 and found that the 
majority of respondents believe 
global warming is occurring – 65% 
believe that global warming is 
having a significant impact on 
the environment, while 62% said 
it has significantly affected their 
business, with the increased cost 
of inputs highlighted as one of the 
most common consequences.

‘Respondents’ organisations 
are not just taking current profits 
into consideration but also “see 
the handwriting on the wall” – the 
coming impact on operations and 

companies. ‘The types of changes 
made are typical of those in which 
the finance and accounting area 
would be involved,’ says Lawson. 
‘For example, as management 
accountants, we often implement 
balanced scorecards containing 
both financial and non-financial 
performance metrics. Many 
companies are now measuring 
their carbon footprint and 
other sustainability metrics, 
and these would be appropriate 
non-financial measures for a 
company’s scorecard.’ He adds 
that companies are also investing 

profits from global warming – and 
making changes now to anticipate 
that impact,’ Raef Lawson, the 
IMA Vice President, Research and 
Policy, and a CPA, tells A Plus. 
‘While only 24% of respondents 
indicated their company’s current 
profitability has been negatively or 
significantly negatively impacted 
by environmental issues, 64% of 
them have already changed their 
operations due to global warming.’

In recent years, the accounting 
profession has made progress 
on sustainability reporting and 
integrated reporting. With major 

in renewable energy sources or 
investing in technology to reduce 
carbon emissions. ‘Accountants 
are key to making appropriate 
investment decisions.’ Today, 
those anxious about the future 
of the planet are largely younger 
accountants, says Jane Gleeson-
White, Australian business writer 
and author of Six Capitals. ‘I’ve 
seen a shift with more accountants 
thinking long term but it does seem 
to be a generational thing,’ she 
observes. ‘Generally, it seems that 
accountants under 50 are more 
open to long-term “integrated” 

AUTHOR: Jemelyn Yadao
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Regardless of one’s belief about the causes, global warming is a reality – this was the message 
conveyed by a recent survey of finance leaders that reveals the impact of global warming on 
the environment and business operations. Jemelyn Yadao finds out from Hong Kong CPAs how 
environmental issues affect companies and how they can address them
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thinking and reporting than older 
ones, who remain committed to the 
tried and true. There are exceptions 
in both cases, of course.’ To truly 
save the world, CPAs should see 
questions about sustainability 
as being under their remit, says 
Gleeson-White. ‘I feel integrated 
reporting and accountants cannot 
“save the planet” as long as they’re 
accounting for corporations whose 
sole legal imperative is profit 
maximisation. As I say at the end 
of Six Capitals, the contemporary 
corporation, a product of 19th-
century industrial USA and 
Britain, needs a legal overhaul 
to extend its responsibilities 
beyond its focus on financial 
capital. And nature needs to be 
given legal standing, which has 
recently happened with a river (the 
Whanganui River) in New Zealand.’

Environmental stewards 
Survey participants in Hong Kong 
and China view global warming 
as a crucial issue, according to 
Lawson. ‘All of the respondents 
from the Asia-Pacific region 
indicated that they believe global 
warming is having a significant 

impact on the environment and 
should be addressed. They also all 
believed that organisations should 
engage in practices that promote 
environmental sustainability 
to the extent that there is an 
appropriate balance between their 
organisation’s economic, social and 
environmental goals,’ he says.

‘The impact of global warming 
is much more dramatic in Hong 
Kong and China than elsewhere 
in the world. Rather than relying 
on becoming more energy efficient 
or switching to cleaner energy 
sources, the most common impact 
was companies moving their 
production facilities.’

Many finance heads recognise 
that environmental problems 
can lead to supply chain 
disruptions. As environmental 
performance increasingly becomes 
a key criterion for businesses 
and consumers when making 
buying decisions, Kelvin Li, 
Finance Director at multinational 
engineering and infrastructure 
company AECOM, and a Hong 
Kong Institute of CPAs member, 
says it’s important for CPAs to 

work in partnership with suppliers 
to support each other in improving 
practices. ‘With our suppliers, 
we need to think about how we 
can have a better relationship 
with them to ensure they are 
environment-cautious when they 
provide their products to us.’

He adds that environmental 
issues affect his company in two 
ways. ‘First, it is the cost-saving 
side through the implementation 
of green measures – internally, 
we encourage our staff to print 
cautiously and reduce energy 
usage, coupled with usage of 
energy-saving lamps,’ says Li. 
‘Secondly, it’s actually bringing us 
more business.’

Indeed, coastal flooding and 
storm surges cause significant 
damage to companies, says 
Freeman Cheung, Leader of 
the AECOM Greater China 
Environment Practice, a specialist 
environmental consultant. ‘Clients 
come to us for help on how to 
address the climate change issues 
from both a global and a business-
resilience perspective because 
climate change introduces risks. 

Sometimes their assets may be 
located near the coast, and if 
there’s more flooding, more storm 
surges, that would have a direct 
impact on their operations and 
their financial assets,’ says Cheung. 
‘We would advise the board to 
design for the longer flood cycles 
or, say, build a gate to prevent 
flooding, in order to have business 
continuity.’

In addition, climate change 
threatens freshwater sources. Much 
of the world faces a hotter and 
drier future under climate change, 
say many scientists. Rainfall will 
become more unpredictable, while 
storm surges could contaminate 
freshwater reservoirs.

Fresh water scarcity and the 
sustainable development of raw 
materials are key concerns for 
Kenneth Siu, Vice President of 
Financial Planning and Analysis at 
Carlsberg Group, and an institute 
member. ‘For us, the impact is 
quite material if you consider the 
whole supply chain process and 
the fact that malt and water make 
up our beer that is sold to market,’ 
he says. ‘Environmental issues 
will affect the harvest of natural 
resources, such as malt, rice, barley 
and, most importantly, clean water, 
hence supply would be reduced and 
prices would increase. It will also 
impact the quality of the harvest. 
That means we are left with more 
expensive raw materials that are of 
less quality.’

To tackle this issue, risk 
management skills possessed 
by CPAs are essential, notes 
Siu. ‘We can at least control 
the risk by hedging on the malt 
prices and so on,’ he says. ‘When 
we access capital expenditure 
to spend during the year we 
can also give more priority to 
capital expenditure regarding 
environmental requirements from 
the local authorities to ensure we 

are helping the environment and 
at the same time avoiding penalty 
payments.’

GREENER COMPANIES
Naturally, some companies 
have a stronger stance on 
environmental issues than others. 
As Sammie Leung, Director, 
Risk Assurance at PwC Hong 
Kong has seen, the journey to 
building an organisational culture 
of sustainability varies across 
different sectors and companies 
across Greater China.

‘Some of the traditional 
companies would say environment 
measures are more for cost 
effectiveness. They are still 
thinking about printing two sides of 
the paper,’ says Leung, an institute 
member. ‘But the more established 
ones understand that if you do 
a good job in this area you could 
save yourself from a lot of trouble 
and if you do things smartly, you 
could actually help drive revenue, 
so there’s a lot more favourable 
impacts to the bottom line. Some 
know better than others.’

Canon Hongkong, part of 
Japan’s Canon, the imaging 
and optical products company, 
for example, has a corporate 
philosophy of Kyosei, which is the 
concept of ‘living and working well 
together for the common good,’ 
explains Gary Lee, its Senior 
Director and an institute member. 
‘That corporate philosophy, instead 
of regulations, shapes our employee 
values and business strategies.’

Internally, the company 
has defined models for 
subsidiariecarbon emission in 
logistics functions, and their 
electronic work flows keep track of 
CO2 emissions of business trips.

Being in charge of the divisions 
of finance and accounting, 
information technology, supply 
chain management, and legal and 

compliance at the company, Lee has 
led his teams to help improve the 
company’s operational efficiency 
by integrating information 
technologies into different business 
operations. These all led them 
to achieving environmental 
sustainability.

They started in 2005 by 
computerising two work processes: 
the attendance system and the 
purchase order system – processes 
that involve masses of data being 
uploaded for analysis or further 
processing. ‘We started with 
these two because they were the 
biggest paper eaters – not just in 
terms of the paper costs, but also 
the manual work of processing, 
filing, keeping and disposing,’ Lee 
explains. The multiple departments 
involved in the two workflows 
meant that the company was no 
stranger to redundant data entry.

‘We set a limited scope at the 
beginning to let our staff buy-in 
the concept of electronic workflow. 
Later, it turned out to be a big 
success and different departments 
launched more computerisations 
and made requests for integrating 
different systems,’ he says.

As companies continue 
to respond to environmental 
challenges through a variety 
of operational changes, finance 
professionals agree that the issue 
of global warming is something 
that needs to be on their radar. 
‘For sure, global climate change, 
at the end of the day, will have an 
impact on a company’s business,’ 
says Li at AECOM. ‘So accountants 
should think more strategically, 
they have to think out of the box, 
and imagine the kinds of impacts 
the environment will have on a 
company in the future.’ 

This article first appeared in the June 2017 issue of 
A Plus and is reprinted here with permission from 
Hong Kong Institute of Certified Public Accountants 

FEATURE | CLIMATE CHANGE CLIMATE CHANGE | FEATURE



18 www.accountancysa.org.zaNOVEMBER 2017

FEATURE | ACCOUNTING

The world of enterprise is 
constantly adjusting to the 
rapid pace of technological 

change and a key test of your 
business’ stability and viability is 
whether it can keep up.  

But beyond sophisticated 
software and hardware, mentalities 
are changing – and it’s equally 
important to make sure that your 
business keeps up with this change, 
too. In particular, if you can’t appeal 
to the latest generation of graduate 
accountants, you won’t be able to 
attract the best available talent. 

Discussion around millennials 
is often unduly negative, but they 
can add considerable value to your 
business if you allow them to do 
so. Of course, figuring out how to 
attract the best employees – and 
create a work environment that 
enables them to flourish – is more 
easily said than done. 

WHEAT AND CHAFF
In a market where graduate jobs are 
sparse and applicants are plentiful, 
it’s unlikely that you’ll ever be at 
a loss for CVs. This is a blessing 
and a curse: isolating the very best 
candidates from a group of people 

who attended similar universities 
and have similar CVs can be a 
herculean task. 

A lot of this will come down 
to the interview process, but you 
can’t invite everybody in. Choosing 
who to invite is about looking for 
vital clues that highlight their 
commitment and capability. Being 
an accountant is about more than 
mere number-crunching: work ethic 
is particularly important and can 
be effectively demonstrated by an 
ability to hold down a long-term job 
outside full-time studies (voluntary 
or otherwise). Those who make a 
conscious effort to go beyond their 
studies and collaborate with others 
are valuable to any organisation. 
If an applicant’s extracurriculars 
indicate that they might be good 
cultural fits for your business, 
promote them to the top of the pile. 

HOW TO IMPRESS MILLENNIAL HIRES
With the above said, don’t take their 
interest for granted. A company 
must be able to articulate its own 
worth – to effectively make the case 
for your business over any rival they 
may have also interviewed with. 
Studies have shown that millennials 

place a high value on company 
culture: bells and whistles like 
beanbag chairs, breakout spaces, 
and standing desks can actually 
make a significant difference. 

Flexible working can also serve 
to impress them: if you use cloud 
technology and give them the 
opportunity to work from home, 
from distant locations, or at odd 
hours, they’ll likely appreciate 
it. Offer these perks if you can: it 
makes a difference, and as long as 
the work gets done, it ought not to 
matter how it’s done. 

Hiring the next generation of 
millennial accountants requires 
diligence, discipline, and – above 
all – adaptability. Finding the 
brightest and most capable 
candidates and convincing them 
to work for you is a process that 
requires constant adjustment to 
consider requirements on both 
sides. The best accounting firms 
will understand this – building 
an expectation of change into 
their hiring models, tweaking 
their culture and benefits to suit 
the latest cohort of potential 
employees, and never for a moment 
sitting still. 

AUTHOR: Colin Timmis is Xero’s Head of Accounting South Africa 

HIRING THE NEXT

In the long term, the defining quality of a successful business is not its profit, revenue, or 
capacity for innovation: it’s how it adapts
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INNOVATION 
IS THE NEW BLACK

If ‘Innovation’ were a person, they would most certainly 
be the most popular kid at school and almost always 
the coolest person in the room. It seems omnipresent, 

ever increasingly finding its way into our meeting 
rooms, bouncing its way down the corridors and jumping 
out at you in agendas, emails and to-do lists. Albeit 
such a hot topic these days, much like the popular kid 
waiting to be asked to the matric dance, there seems 
to be very few mustering up the courage to actually 
approaching it. For those brave few, exchanging tactics 
at the tuckshop, there seems to be very little agreement 
about how best to court and capture innovation.  

Although the business impulse is strong, like in the 
schoolyard, the impetus to drive innovation appears to 
be lacking. This state of inaction can more than likely be 
ascribed to two very simple fundamental driving forces: 
the fear of failure and the lack of trying. These are 
underpinned by a simple truth – innovation mostly fails. 
In fact, statically within an innovation process if you are 
not failing, you are not unlocking your full innovation 
potential.  

Although this ‘plan to fail’ seems counter-intuitive 
to us business leaders, it needs to be embraced. Top 
innovation transpires when we plan for a failure rate 
and in a disciplined and systematic manner progress our 
innovation ambition, through the failed attempts. We 
need to be the nerd in the schoolyard who systematically 
places letters in all the popular kids’ lockers and 
regardless of the number of no answers received, the one 
yes will bag a top date.

Like the structured dating approach, organisations 
need structured frameworks capable of increasing 
their odds of innovation success. At the heart of any 
new discipline, such as innovation, there often lies 
simple organising frameworks — underlying structures 
and disciplines governing what works and what fails. 
Consciously understanding these frameworks can 
make innovation easier and more effective. Doblin 
(the innovation practice of Monitor Deloitte) maintain 
innovation learnings and frameworks that have been 
developed by examining more than 5 000 innovations 
— successful and not — over the past 15 years. Below 
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Innovation mostly fails. It doesn’t need to. You shouldn’t let it. At 
the heart of your innovation process should lie a simple organising 
framework − an underlying structure and discipline governing 
what works and what fails’

we briefly explore the possibility of increasing odds of 
success in an innovation process by understanding a 
selection of the key learnings and applying the structure 
and discipline of two of these frameworks.

A selection of the key learnings on innovation 
according to Doblin’s research:
• Innovation mostly fails. It doesn’t need to. You 

shouldn’t let it.
• Innovation almost never fails because of a lack of 

creativity. It’s almost always because of a lack of 
discipline.

• While most people think about innovation in terms 
of product innovation, top innovators combine many 
different types of innovation to succeed. 

• Successful innovators analyse the patterns of 
innovation in their industry. Then they make 
conscious, deliberate choices to innovate in different 
ways.

• Innovations can be broken down and analysed. When 
you do so, you will learn why most fail and a few 
succeed.

• Innovations can be built up systematically. Doing so 
exponentially increases your odds of success.

With these key learnings as a backdrop, an initial 
step in the innovation process would be to define the 
organisation’s innovation imperative and ambition levels. 
This involves the application of the first framework, 
the Innovation Ambition Matrix (figure 1). Essentially 
your innovation ambition will be determined at the 
intersection of the answers to these two questions: 
Where should we play and how will we win? Core 
innovations optimise existing products for existing 
customers. Adjacent or incremental innovations expand 
existing business into ‘new to the company’ business. 
Transformational or new innovations are breakthroughs 

and inventions for markets that don’t yet exist.
This serves not only as a useful way to align activities 
with the goals and objectives that should be aspired 
to, but also as a framework to manage the innovation 
investment.  Doblin research suggests that the most 
successful innovators manage their innovation efforts 
and investments as a portfolio of activities that is 
balanced across the levels, as shown in figure 1. While 
every company’s circumstances are unique, the world’s 
leading industrial innovators have on average 70% of 
their innovation investments and activity occurring 
at the Core, 20% at the adjacent and 10% at the 
transformational level. 

Once an organisation’s ambitions have been defined, 
a second diagnostic tool, the Doblin The Ten Types of 
Innovation framework, can be used to identify 10 distinct 
types of innovation across three categories (figure 2). 

FOCUS
INNOVATION

Figure 1 Innovation Ambition Matrix

Figure 2 Ten Types of Innovation



The framework is structured into three colour-coded 
categories. The types on the left side of the framework 
are the most internally focused and distant from 
customers; as you move toward the right side, the types 
become increasingly apparent and obvious to end users. 
To use a theatrical metaphor, the left of the framework 
is backstage; the right is onstage.

• Configuration innovations (blue) apply to profit 
models, networks, structures and processes. This 
comprises the ‘backstage activities needed to develop 
the offering.

• Offering innovations (amber) apply to product 
performance and product systems. This is what 
companies produce or how they produce their 
products and by-products in their core operations.

• Experience innovations (orange) apply to services, 
channels, brand, and customer/stakeholder 
engagement. These are ‘onstage’ activities, 
determining how an offering is delivered to customers 
or stakeholders.

Most companies focus their innovation efforts on the 
amber offering category, centred on product performance 
and product system innovation, which generally only 
yield incremental windfalls. The greatest opportunities 
are anchored in the blue configuration and orange 
experience categories. The most successful business model 
innovations combine new ways of making money with 
innovative, great customer experiences. 

To unlock maximum value generally a company must 
assemble six or more types of innovation, with at least 
one innovation type residing in each of the three major 
categories (configuration, offering, and experience). 
Airbnb, for instance, has disrupted the global hotel market 
by utilising six types of innovation. They effectively 
reconfigured the accepted profit model, network and 
process activities by making a minimal margin on each 
transaction performed by the network of independent 
(previously un-tapped) accommodation suppliers. 

Through their internet and mobile app Airbnb disrupts 
existing channels and enable service enhancements 
enacted by the network of engaged stakeholders, which 
is in turn is self-reviewed and vetted through engaged 
customers reviewing the accommodation service. This 
self-sustaining eco system allows the clients to experience 
better authentic local accommodation experiences 
enhancing the quality of the core product performance.

An unequivocal innovation ambition with the full 
commitment of key stakeholders such as the board and 
chief executives will empower innovation champions to 
drive appropriate goal driven activities within innovation 
investment framework. 

These activities completed with the discipline and 
structure to innovate in not only our offering, but also in 
our core configuration and client experience will increase 
the odds of success in our innovation process. Following 
a structured and disciplined approach we can convert our 
‘fear of failure’ into a locker note plan for success and our 
‘lack of trying’ into dominating the dancefloor whilst the 
rest of the kids huddle in awe, to lament our innovative 
brilliance. 
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WHAT IS
DISRUPTIVE INNOVATION?

Unfortunately, disruption theory is in danger 
of becoming a victim of its own success. The 
theory’s core concepts have been widely 

misunderstood and its basic tenets frequently 
misapplied. Many researchers, writers and consultants 
use ‘disruptive innovation’ to describe any situation in 
which an industry is shaken up and previously successful 
incumbents stumble. But that’s much too broad a usage.

The problem with conflating a disruptive innovation 
with any breakthrough that changes an industry’s 
competitive patterns is that different types of innovation 
require different strategic approaches. To put it another 
way, the lessons we’ve learned about succeeding as a 
disruptive innovator will not apply to every company in a 
shifting market.

IS UBER A DISRUPTIVE INNOVATION? 
Founded in 2009, the transportation company Uber has 
enjoyed fantastic growth, reported tremendous financial 
success and spawned a slew of imitators. Uber is clearly 
transforming the taxi business in the United States. But 
is it disrupting the taxi business?

According to the theory, the answer is no. Here are 
two reasons why.

DISRUPTIVE INNOVATIONS ORIGINATE IN LOW-
END OR NEW-MARKET FOOTHOLDS
Disruptive innovations are made possible because 
they get started in two types of markets that 
incumbents overlook. Low-end footholds exist 
because incumbents typically try to provide their 
most profitable and demanding customers with ever-
improving products, and they pay less attention to 
less-demanding 
customers.

In the case of new-market footholds, disrupters 
create a market where none existed. Put simply, they 
find a way to turn non-consumers into consumers.

A disruptive innovation, by definition, starts from 
one of those two footholds. But Uber did not originate 
in either one. It is difficult to claim that the company 
found a low-end opportunity: that would have meant 
taxi service providers had overshot the needs of a 
material number of customers by making cabs too 
plentiful and easy to use. 

Neither did Uber primarily target non-consumers: 
Uber was launched in San Francisco (a well-served 
taxi market) and Uber’s customers were generally 
people already in the habit of hiring rides.

AUTHORS: Clayton M Christensen is the Kim B Clark Professor of Business Administration at Harvard Business School. 
Michael E Raynor is a director at Deloitte Consulting LLP. Rory McDonald is an assistant professor at Harvard Business School

The theory of disruptive innovation has proved to be a powerful way of thinking about 
innovation-driven growth. Many leaders of small companies praise it as their guiding star; so 

do many executives at large, well-established organisations

DISRUPTIVE INNOVATIONS DON’T CATCH ON 
WITH MAINSTREAM CUSTOMERS UNTIL QUALITY 
CATCHES UP TO THEIR STANDARDS
Disruption theory differentiates disruptive innovations 
from what are called ‘sustaining innovations’. The 
latter make good products better in the eyes of an 
incumbent’s existing customers: the fifth blade in a 
razor, the clearer TV picture. These improvements can 
be incremental advances or major breakthroughs, but 
they all enable firms to sell more products to their most 
profitable customers.

Disruptive innovations, on the other hand, are 
initially considered inferior by most of an incumbent’s 
customers. Typically, customers are not willing to 
switch to the new offering merely because it is less 
expensive. Instead, they wait until its quality rises 
enough to satisfy them. Once that’s happened, they 
adopt the new product and happily accept its lower 
price.

Most of the elements of Uber’s strategy seem to be 
sustaining innovations. Uber’s service has rarely been 
described as inferior to existing taxis; in fact, many 
would say it is better. Booking a ride requires just a 
few taps on a smartphone; payment is cashless; and 

passengers can rate their rides afterward, which helps 
ensure high standards. Furthermore, Uber delivers 
reliable service and its pricing is usually competitive 
with that of established taxi services. As a result, taxi 
companies are deploying competitive technologies, such 
as hailing apps, and contesting the legality of some of 
Uber’s services.

WHY GETTING IT RIGHT MATTERS 
Why does it matter what words we use to describe 
Uber? The company has certainly thrown the taxi 
industry into disarray: isn’t that ‘disruptive’ enough? 
No. Applying the theory correctly is essential to 
realising its benefits. Even executives with a good 
understanding of disruption theory tend to forget 
some of its subtler aspects when making strategic 
decisions. We’ve observed four important points that get 
overlooked or misunderstood:
Disruption is a process. Almost every innovation — 
disruptive or not — begins as a small-scale experiment. 
Disrupters tend to focus on getting the business model, 
rather than merely the product, just right. When they 
succeed, their movement from the fringe (the low end 
of the market or a new market) to the mainstream 

IDEA IN BRIEF  

THE ISSUE: The ideas summed up in the 
phrase ‘disruptive innovation’ have become 
a powerful part of business thinking − but 
they’re in danger of losing their usefulness 
because they’ve been misunderstood and 
misapplied.
THE RESPONSE: The leading authorities 
on disruptive innovation revisit the central 
tenets of disruptive theory, its development 
over the past 20 years and its limitations.
THE BOTTOM LINE: Does it matter whether 
Uber, say, is a disruptive innovation or 
something else entirely? It does: we can’t 
manage innovation effectively if we don’t 
grasp its true nature.
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erodes first the incumbents’ market share and then their 
profitability. This process can take time, and incumbents 
can get quite creative in the defence of their established 
franchises.

Disrupters often build business models that are very 
different from those of incumbents. One high-profile 
example of using an innovative business model to effect 
a disruption is Apple’s iPhone. The product that Apple 
debuted in 2007 was a sustaining innovation in the 
smartphone market: it targeted the same customers 
coveted by incumbents, and its initial success is likely 
explained by product superiority. The iPhone’s subsequent 
growth is better explained by disruption — not of other 
smartphones but of the laptop as the primary access point 
to the Internet. This was achieved not merely through 
product improvements but also through the introduction 
of a new business model. By building a facilitated network 
connecting application developers with phone users, Apple 
changed the game. The iPhone created a new market 
for Internet access and eventually was able to challenge 
laptops as mainstream users’ device of choice for going 
online.

Some disruptive innovations succeed; some don’t. A third 
common mistake is to focus on the results achieved — to 
claim that a company is disruptive by virtue of its success. 

But success is not built into the definition of disruption: 
Not every disruptive path leads to a triumph, and not 
every triumphant newcomer follows a disruptive path.

If we call every business success a ‘disruption’, then 
companies that rise to the top in very different ways will 
be seen as sources of insight into a common strategy for 
succeeding. This creates a danger: managers may mix and 
match behaviours that are very likely inconsistent with 
one another and thus unlikely to yield the hoped-for result.

The mantra ‘disrupt or be disrupted’ can misguide us. 
Incumbent companies do need to respond to disruption if 
it’s occurring, but they should not overreact by dismantling 
a still-profitable business. Instead, they should continue to 
strengthen relationships with core customers by investing 
in sustaining innovations. 

In addition, they can create a new division focused 
solely on the growth opportunities that arise from the 
disruption.

Of course, as the disruptive stand-alone business grows, 
it may eventually steal customers from the core. But 
corporate leaders should not try to solve this problem 
before it is a problem. 

NOTES
© 2015 Harvard Business School Publishing Corp.

when looking to the future, SKILLS are AT THE HEART OF A HEALTHY ECONOMY.

Accountants, auditors, financial planners, wealth managers – their skills keep the South African economy ticking 
over and safeguard its reputation for the benefit of all citizens. 

Fasset ensures that finance and accounting professionals are trained to anticipate the unexpected; that those 
responsible for managing corporate finances are fully versed in legislation and governance, and that consultants 
relied on by South Africans to dispense responsible financial advice have the knowledge and acumen to do so. 

Fasset is building a lasting legacy to shape South Africa’s financial future. Visit www.fasset.org.za.

facebook.com/fasset.org  •  086 101 0001  •  fassetcallcentre@fasset.org.za  •  www.fasset.org.za

“The future belongs to 
those who believe in the 
beauty of their dreams”
Eleanor Roosevelt
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THE DIGITAL 
DISRUPTION INTERVIEW

WE INTRODUCE TO YOU

This interview took place at Cape Town’s V&A Waterfront following the conclusion of 
the SAICA and Xero Business Roadshows in September. The breakfasts were hosted in 

Durban, Bloemfontein, Johannesburg and Cape Town.

Interviewer:
Matt Knight
Project Director for Commercial 
Delivery and Business 
Development, SAICA

Alex Clark  
Account Manager 
(South Africa), Receipt 
Bank

Interviewees:
Colin Timmis  
Head of Accounting 
(South Africa), Xero

David New 
Sales Director, Spotlight 
Reporting

SAICA FIRST IMPRESSIONS 
MATT KNIGHT:
Hi guys, it was great to have spent some 
time with all of you this week and hear 
your thoughts on where technology is 
changing accountancy and how you’re 
playing an influential role in those 
changes. Nearly 1 500 joined us at the four 
events and the webcast, so we’re impressed 
with how it went. But what were your 
impressions?

COLIN TIMMIS:
We were really impressed. We found that members 
are hungry to know what’s going on. If you look at the 
Johannesburg event, it was full despite there being 
other events and expos that same week.

ALEX CLARK:
Yes, I was encouraged by the engagement. There was a 
lot of curiosity actually.

DAVID NEW:
I was blown away by the sheer attendance. Digital 
disruption is here; that much is pretty clear now.

SOUTH AFRICA'S 
CHALLENGES
MATT KNIGHT:
How about the four different regions we 
went to … Were the member responses quite 
similar or do the challenges differ quite 
significantly according to where you are?

COLIN TIMMIS:
The overall challenges are the same in that some 
members were looking at this for the first time while 
other members were looking to upscale or develop their 
cloud platforms so that they can offer a better service 
to their clients.

DAVID NEW:
I agree, and I think that the desire to change is the 
same. Most recognised the changes happening around 
them, and understood that it had implications for their 
work.

ALEX CLARK:
Yes, each of the four cities had different socio-economic 
environments but the responses were very similar.

COLIN TIMMIS
Also, I think if you look at the ages of the attendees, 
it was really diverse, young and old were there. That’s 
something quite unique and hard to find at different 
CPD level events, but in this case, I think that the 
content and discussions were helpful for all members of 
all ages because it’s current.

CLOUD: THE ACCOUNTING 
DISRUPTER

MATT KNIGHT:
Let’s discuss technology. It’s completely 
impacted and disrupted a number of 
industries when you look at the arrival of 
Airbnb in the hotel industry, or Uber in 
the taxi industry, Zillow in Real Estate, or 
the likes of Tesla in Energy and Utilities. 
What is the main opportunity you think 
that cloud applications present for 
accountants?

COLIN TIMMIS:
Well, it’s a hugely positive thing for accountants. 
CAs can now use the skills they have and the skills 
they have learnt more effectively and, mostly, more 
efficiently.

ALEX CLARK:
Working in the cloud also allows firms to work more 
intelligently so that they can add real value to their 
clients. It gives them the chance to enjoy what they’re 
doing. In other words, once you move your data to the 
cloud, it opens a whole world of opportunities: your 
clients’ data is available to view and analyse at anytime 
from anywhere and you can take advantage of new tools 
to save time processing that data.

COLIN TIMMIS:
It’s also changed some of the playing fields in that it is 
no longer about Big vs Small, but rather Fast vs Slow. 
Tech brings advantages, so it’s critical to add that to the 
technical CA expertise to ensure their skills and value 
proposition is positioned correctly.

FOCUS
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DAVID NEW:
Yes, for me that need to be ‘relevant’ comes back to 
education. The surveys that Xero have done show that 
businesses want CAs to be the trusted accountant. 
Technology, then, simply enables that to happen even 
more. That then opens up efficiencies, so that time can 
be deployed elsewhere, more efficiently. If it can be 
automated, it should be automated.

COLIN TIMMIS:
Exactly. Tools save time, and accounting is directly 
changing and benefitting because of that.

GLOBAL TRENDS 
AFFECTING SOUTH AFRICA

MATT KNIGHT:
Colin, you’re obviously very close to what 
Xero’s been doing in the UK and globally, 
and then David and Alex, you’ve both 
come all the way from Sydney and London 
respectively to be with us this week … So 
what do you think are the big global trends 
in the accounting profession that we can 
expect to see in South Africa soon?

ALEX CLARK:
Certainly in the UK and increasingly in South Africa, 
clients are looking for more from their accountants. 
It’s that advisory piece again that is so important, and 
which is enabled through accurate data and platforms – 
and a smart strategy that drives all that.

COLIN TIMMIS:
People want to be able to use good tech in their 
business, just like they have access to in their private 
life. Tech that is simple, saves time and brings 
enjoyment. Good accountancy software should offer all 
those things and Accountants in practice and business 
should ensure that they lead their clients in this area, 
rather than being led by them. Research shows that 
clients want tech savvy accountants, and will move if 
necessary.

DAVID NEW:
Absolutely. In Australia, the relationship between 
a motivated client and a good advisor has become a 

must-have relationship. Clients are all too aware about 
how much value an accountant — armed with all the 
necessary finance and tech skills — can bring to their 
business.

COLIN TIMMIS:
I think we will see more opportunities for CAs to 
assume their rightful position in their clients companies 
by becoming true advisors and forming advisory boards 
focused on business growth and strategy, as most CA’s 
have the experience and skills to fulfil this role but have 
become bogged down in compliance work.

“REAL CPD” IS INNOVATIVE 
LEARNING

MATT KNIGHT:
What advice would you give the firms?

ALEX CLARK:
I loved it when this question came up during the week. 
My immediate answer was, ‘don’t be afraid to take 
advice’. We’re facing constant change, and that means 
constant learning.

COLIN TIMMIS: 
For sure, we’ve lost the essence of CPD! It’s become a 
tick-box exercise. 

We need to get back to its roots – which is about 
having an attitude of willingness and submission 
to learning new things. It’s all about an attitude, a 
new outlook on learning and searching out resources 
that allow us to equip ourselves for a world being 
transformed by tech. 

We need to get back to genuine learning which 
has less to do with hours logged and more to do with a 
desire to search for solutions and add value.

ALEX CLARK: 
Yes, and hats off to SAICA for highlighting that 
through the roadshow and putting this ‘firm of the 
future’ discussion directly in front of the members. 

A few more things I would add to what Colin said is 
that you need to be proud of the business you’ve built. 
And also to be careful not to isolate yourself. Those that 
can build a connected community are often the most 
successful.

An AGA(SA) has  
the skills to drive 
accounting excellence 
and performance  
in any company.

develop.influence.lead Accelerating progress and value.

Associate 
General
Accountant (SA)

Hire an AGA(SA) today.
An organisation’s performance is highly determined by the calibre of people it employs.  
As a recruiter, you want a professional with the underlying skills and technical 
competencies which will enable them to measure and enhance value within your 
organisation. An AGA(SA) is SAICA’s general accounting designation.  
To be recognised as an AGA(SA), one must have a SAICA accredited BCom  
Acc degree with articles and completed SAICA training.

An AGA(SA) has the expertise to drive financial and  
operational excellence and serve as a bridge between 
operational and strategic management functions. 

Hire an AGA(SA) today and accelerate  
your company’s value and progress.

Hire an AGA (SA) today and take your  
organisation to the next level.
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DAVID NEW: 
There was that slide that Colin showed [see image to 
the right] during the roadshow about the shark and the 
fish. Essentially, it’s all about early adopters.

COLIN TIMMIS: 
I couldn’t emphasis that point enough — it’s that need 
to be strategic in your own practice. You can’t advise a 
client about being strategic if you are not even strategic 
in your own practice.

DAVID NEW: 
Purpose hiring is another trend …

COLIN TIMMIS:  
Yes, more hiring of staff with customer relationship 
skills — what some call a CSC or customer services 
consultant. People that are more front-facing and able 
to support clients and deal with any documentation 
logistics or process development. 
We also see staff coming into practices that have 
a digital background or focus to ensure a client’s 
accounting platform is optimal. 

YOU AND YOUR CLIENTS 
ARE STILL CENTRAL TO 
CLOUD TECH

MATT KNIGHT:
Is it any different for the smaller firms 
embarking on the cloud accounting journey? 
What’s your experience of those who have 
adopted current technology?

ALEX CLARK: 
The messaging for SMPs has to be about what you want 
to achieve, and once you have that, you have to commit 
to it. You have to believe in it. 

COLIN TIMMIS:
The question is what type of firm you want to be. As 
many have said, ‘You can’t be all things to all people’ 
and ‘Not everyone is your client’.

ALEX CLARK:
Agreed. You need to be asking ‘Who do you want to 
work with’, ‘who don’t you?’…What’s your ideal client?

DAVID NEW:  
Technology plays a huge part in that decision. Having 
clients who trust the decisions you will make on 
the best platforms and digital strategies for their 
businesses, will make for a much more enjoyable 
journey all round.

ALEX CLARK: 
There’s a guy called Michael Gerber who said that you 
‘need to spend time working on your business, not in 
your business’. In other words, just by spending 10-15 
minutes a day on how to make your business better 
will lead to remarkable improvements. Small practices 
are ideally placed to be more agile to make change, 
including incorporating new technology to do just that. 

COLIN TIMMIS:
At the end of the day, software is simply the enabler. 
You’re still doing business with people – but software 
removes so much of the unwanted baggage. 

FOCUS
INNOVATION

FOCUS
INNOVATION

33NOVEMBER 2017www.accountancysa.org.za

CLIENTS WHO DON’T WANT 
TO EMBRACE CLOUD

MATT KNIGHT:
What about those clients just not interested 
in making the move to the cloud when 
perhaps many or most of your other clients 
are already heading that way? 

COLIN TIMMIS: 
Generally people don’t want to go because they don’t 
know what they don’t know. Again, it’s about education. 

ALEX CLARK: 
People don’t know they have a ‘problem’ until you bring 
a solution. So, the reason behind the change – the 
benefits and so forth — must be explained clearly.

DAVID NEW: 
Yes, and there must be internal buy-in, that both you 
and the client are clear around common objectives. 
There’s no point bringing a client kicking and 
screaming into cloud accounting if there’s no genuine 
buy-in and desire.

CAs(SA) GET BACK TO 
WHAT THEY’RE GOOD AT

MATT KNIGHT:
How have the most successful accounting 
firms made the transformation from 
being primarily a compliance house to 
one that’s offering advisory services to 
their clients?

DAVID NEW: 
Ultimately, they’ve done it through adopting tech, and 
by bringing efficiencies into their business by adopting 
tools like Xero, Receipt Bank and Spotlight Reporting. 
To me, that has been the real significant change in the 
industry.

ALEX CLARK:  
I always talk about ‘work smarter, not harder’. Tech 
gets you back to doing what you’re good at.

DAVID NEW:  
It needs to be about a new service offering for all – or 
as many of your clients – as possible. This is not a band 
aid fix, this is about re-engineering your work processes 
for a far more beneficial service to your clients.

ALEX CLARK: 
We have seen some significant trends in the industry 
recently that have been highlighted by some recent 
stats: 72% of clients move accountants because they’re 
not getting the services they want from their current 
one, and firms that have adopted cloud technology add, 
on average, five times more clients than those who 
don’t. In South Africa specifically, 49% of SMEs see 
technology as an essential component in their business. 
Even Accenture predicted that 40% of transactional 
accounting will be automated by 2020, so the more 
technology embraced by firms, the better equipped they 
will be to succeed.

CLOUD = AN ENERGISED 
WORKFORCE ENABLER
MATT KNIGHT:
Cloud accounting can assist in staff 
retention, but what about the other side of 
the coin. Automation might require less time 
capturing, etc. Won’t this lead to requiring 
less staff?

DAVID NEW: 
On the staff retention side – sure, there’s increased 
work satisfaction because you’re giving people the 
opportunity to do the work they enjoy. But cloud also 
attracts staff. More and more graduates are heading to 
the cloud-based firms because it’s more attractive.

81% agree technology is crucial to 
accounting roles now and in the 

future

More than half (52%) of SMEs think 
accounting roles will change significantly in 
the next 10 years.

In a time of great upheaval, accountants 
remain calm: 

72% are not worried about their future 
in the profession. That’s because 

they understand that, for all the challenges 
that technology brings, it also offers 
opportunities for those willing to grab them.

SOURCE:
“South Africa: State of Accounts”, research piece by World Wide Worx in 
conjunction with Xero, where 600 accountants and small business owners 
were interviewed
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ALEX CLARK: 
It also ties in with where SAICA are going with 
CA2025 – creating a new focus on training that 
matches where accounting is moving. 

COLIN TIMMIS:
On the ‘less staff because of automation point’ – yes, 
the software frees up time and certain staff tasks 
because it’s automated – but that means a more 
client-facing staff, not highly skilled staff doing 

Technology has certainly played an important role in 
[supplying information based on real-time information]. 
Today, accountants can promptly access information 
in real-time: software connects directly to bank feeds, 
with receipt scanning tools facilitating access to a live 
ledger. They’re more agile and better informed than 
they’ve ever been before. This makes them especially 
well-placed to serve as business and management 

mundane data capturing and so forth. They can 
now use the software to solve many problems – and 
they don’t have to know the software intensely – it’s 
simply the enabler, and designed to be very user-
friendly. All the solutions are designed to be low 
maintenance.

MATT KNIGHT:
Thanks for your time guys, great insights - 
and safe travels, David and Alex!

advisors – and SMEs are very willing for them to serve 
in this capacity. Some 62% of the SMEs we surveyed 
state that added value is an important factor in 
selecting an accountant for their company. 

SOURCE:
South Africa: State of Accounts”, research piece by World Wide Worx in conjunction 
with Xero, where 600 accountants and small business owners were interviewed.

Using web-based tools to better manage your businesses, has come into the spotlight 
in banking through the many APIs available to consumers via banks that are willing 
to enable an open platform. Much like the iPhone introduced many apps to its users 
and left the likes of the Nokia 3210 behind with its singular ability, so are APIs set 
to revolutionise how businesses transact, track and monitor their finances.

Banks that open their platforms to unique financial applications available in 
the financial web are able to ensure that businesses can get the best of both sound 
trusted banking and enhanced seamless financial engagement. Sasfin endeavours 
to be such a bank and has taken the initial step of being the first SA bank to offer 
direct feeds into Xero Accounting Software.

Michael Sassoon, Executive Director, Sasfin Bank
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PERSONAL FINANCE ADVISOR
GIZELLE WILLOWS CA(SA)

http://bit.ly/GW_09_17

YOUR GLOBAL  
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Senior Lecturer in Financial Reporting 
at the University of Cape Town

We’ve been spending some time discussing the power of compounding 
and how to assess critically whether your investment returns are 
beating your own personal inflation. But, how do we view our financial 

wealth and whether it’s increasing in value? Do we look at the growth in value 
over a specified time period, or do we assess what our wealth is from a global 
perspective? 

This might be an alternative approach, but it’s necessary if you see yourself 
as a worldly citizen. If you’re living in South Africa, holidaying in South Africa 
and making a life for yourself in South Africa, it’s perhaps not necessary. But if 
you like going on overseas holidays and want to continue doing so, the onus is on 
you to consider one’s wealth globally. 

I’m sure many might agree that 2016 was not the best year for investments, 
particularly in the equity space. If I simplistically take my own personal invest-
ments in that year, my investment return was just over 2%. That’s less than in-
flation, which means I actually lost money. But what if I translate my rands into 
USD? As this was a stationary investment, in other words no deposits or with-
drawals were made, I merely need to translate my opening and closing balance 
with the prevailing exchange rate and re-perform my return calculation. In USD, 
my investment return is now 15%. 

Yes, the movement in the currency has a lot to do with it, but, if I see myself 
as a word citizen, it seems I’m suddenly better off. The picture is even rosier if I 
look at my wealth in euros. In that scenario, my growth was closer to 20%. 

What does that mean? Well, you’ve got some alternative options available if 
you want to make yourself feel better, regardless of how the market has per-
formed. Personally, I like to keep tabs on both. In the first instance, I assess my 
investments and their growth in ZAR, as that’s my primary currency. After that, 
I convert into foreign currency to see the comparison. So, while I’m trying to keep 
up (and beat) inflation locally, I’m keeping tabs on what my wealth is looking 
like globally. It’s a sobering reality check and a useful indicator of whether you 
should stick with your home bias in South African equity, or perhaps consider 
some offshore investments.

If you’re intrigued by the latter, there are number of ETFs (exchange traded 
funds) that track the price and yield performance of indexes outside of South 
Africa. You can focus on a particular region, or throw them altogether in the 
world index. With these, you’re making a call on future investment return and 
the exchange rate. It’s all a gamble really, but it’s good to diversify, no matter the 
outcome. 

There are many variables 
which influence our daily 
purchasing power and 
long-term investment 
returns. Stretch yourself by 
not only getting to grips 
with the local variables, 
but also international ones 
that filter down. The ruling 
exchange rate in particular 
is a useful little tool that 
can be used to understand 
what you’re doing with 
your investments – and 
specifically how you view 
them.

USEFUL TOOLS

COMPANY WEBSITE PRODUCT

Xero www.xero.com/za Xero brings all the information accountants need together in one easy-to-navigate space. Beautiful, powerful tools 
put you in charge of your clients' accounts and your own workflow.

Sasfin Bank www.sasfin.com Sasfin Bank has an open and trusted platform into unique applications available in the financial web, which allows 
seamless financial engagement. Sasfin is the first SA bank to offer direct feeds into Xero.

Spotlight 
Reporting

www.spotlightreporting.com Integrated reporting and forecasting that allows you to create insights to inform better business outcomes for your clients. 

Receipt Bank www.receipt-bank.com Collect your clients’ financial data instantly, with no chasing and no data entry.

PayFast www.payfast.co.za Negating unpaid invoices. The ‘Pay Now’ link allowing customers to pay immediately through various payment 
methods. This allows for faster payment and gets rid of manual procedures with automatic invoice recon.

CloudConvert www.cloudconvert.co.za Conversions to Xero and Xero API integrations

PaySpace www.payspace.com Cloud-Based Payroll Software enabling Accountants to expand their service offering into Africa.

Lulalend www.lulalend.co.za Lulalend is an online provider of business funding to South African SMEs. We provide fast access to working capital 
for your business. Apply online and receive funds of up to R500,000 within 24 hours.

CaseWare 
Africa

www.caseware.co.za CaseWare provides auditing and financial software. With over 20 000 users in South Africa, it is used by small to large 
accounting and auditing firms, municipalities, public entities and blue chip companies in the private sector.

The companies that supported the SAICA Roadshows:
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BUSINESS ADVISOR
KEVIN PHILLIPS CA(SA)

http://bit.ly/KP_09_17 CEO of IDU Group

GIVE 
 INERTIA THE BOOT

Have you noticed that problems are solved and decisions are made differ-
ently today, especially by millennials? What's the first thing that they 
do – and you probably do too, even if you are definitely pre-millennial? 

They Google it, of course.
Back in my day, pre-Google, we’d probably think about what we’d done 

before in similar circumstances, perhaps consult whichever was the prevailing 
canonical guide on the topic – updated at least once a year – and maybe phone 
a friend. Or, if we were really entering new territory, we’d call in the manage-
ment consultants, who’d probably do much the same thing, just at a heftier 
price tag.

The upside of doing business today is that we have research, case studies, 
discussions, opinions, thought leadership and news related to our decision at 
our finger tips. The downside, however, is exactly the same. We have so much 
information, so many takes on a matter, and so many rabbit holes to explore 
that reaching a decision can be more difficult and time consuming than ever 
before. 

Welcome to analysis paralysis. But supercharged for the digital age.  
Today we can’t afford to be hamstrung by inertia. A wait-and-see, ‘nobody ever 
got fired for choosing IBM’ approach is no longer tenable. We’ll be sidelined 
by start-ups who have no interest in preserving the status quo, as well as our 
nimbler traditional competitors, who took the opportunity to act. Meanwhile 
we’ll still be commissioning one last piece of research and running one more 
cost-benefit analysis. 

Right now, we should all be considering the opportunity cost of doing 
nothing when figuring out what to do next. Which, I know, is a tough sell in a 
business world driven by short-term ROI objectives. In the past, cost of doing 
nothing projects typically related to maintenance type tasks. The equivalent 
of ensuring you service your car every year, even though it’s running perfect-
ly well today, to avoid costly repairs in a few years’ time when a tiny niggle 
becomes a catastrophic breakdown. Or, to save every month on fuel, because 
you’ve kept your car running efficiently. 

Today, in business, these projects are more significant. Such as deciding to 
spend time and money on the automation of manual, repetitive (and probably 
boring) work, to free up your time to be more strategic. And even reviewing 
systems that currently work but that could be improved would not be wasted 
energy to keep you and your business ahead of the curve.

This month and next, I discuss these cost of doing nothing projects else-
where in this magazine. Happy reading and let me know what you think.

[ VIEWPOINTS | REGULARS ] 

PUBLIC SPEAKING TRAINER
DINESHRIE PILLAY CA(SA)

http://bit.ly/DP_09_17 Business Owner and Public 
Speaking Trainer

•  Rehearsal: Do not read the 
speech. Prepare and practise 
under timed conditions.

•  Stage presence: Varying your 
voice, controlling your hands 
and eye contact are critical.   

•  Stance: If you are new to 
speaking, stand still and talk. 
The power should be in the 
words you use and not in your 
movement.

•  Video-record yourself: Get 
someone to record you speak. 
No fancy equipment is needed 
– your camera recorder is 
sufficient. Watching yourself a 
week later helps improve your 
skill.

•  Never turn down opportunities 
to speak: Each speaking 
opportunity is an opportunity 
to grow.

SIMPLE  
SPEECH STRUCTURE

The next time you are asked to speak, you can use this simple structure 
to script your speech. This structure works very effectively for short 
talks of between 7 and 18 minutes

• Your first 45 seconds: The most disengaging way to start speaking is to 
tell people your name, the title of your talk, and then proceed to read out 
the ‘Agenda’ or ‘Contents’ slide word for word. Your audience can read 
faster than you can talk. From the moment you are introduced, you have 
45 seconds to make an impact. If you are unable to engage your audience 
in this time, they mentally switch off.  To be engaging, think of yourself 
as a radio DJ.

• Key snippets of information: Just as a radio DJ provides a high-level 
overview at the beginning of the show and then at the beginning of each 
hour during their show – so should you. Do not provide lots of detail of 
what to expect. Instead, start your speech immediately with an engaging 
‘hook’ in the form of a quote, interesting statistic, or fact. The beginning 
of your talk might sound like: ‘South Africa is now the only country in 
the world to have hosted the Soccer, Cricket and Rugby World Cup. Good 
morning ladies and gentlemen, today I am here to talk to you about the 
importance of youth sport in South Africa.’

• Body of your talk: For a short talk of up to 18 minutes, frame your 
message around the top three points that you would like to share. For 
each of those three points, follow this framework to explain each point. 
First, reveal the point. Then illustrate why you think that point is 
important by using various facts, figures, and statistics. Third, support 
that point with a visual picture, story, or video. Finally, summarise that 
point. Since your left brain relates better to facts, figures, and research 
and your right brain connects more to visuals and stories – by illustrating 
each point with this framework – you ensure deeper understanding of the 
point. 

• Ending your talk: As you conclude, think of yourself as a pilot of a plane. 
You do not want to ‘crash land’ by ending abruptly. You also do not want 
to ‘circle in the sky’ by keeping saying ‘in conclusion’ but not concluding. 
You do want to ensure your talk has a ‘smooth landing’. You do this by 
summarising your talk with the top three messages relating to your 
point. As an example, JFK’s inaugural address had these words: ‘Pay any 
price, bear any burden, meet any hardship.’ You don’t just re-state your 
three main points of the talk but you use different words to summarise 
your message. It’s this message that the audience remembers.

TO SUM IT UP

•  Curtail your short-term ROI 
mindset. Next quarter’s 
figures are going to be 
irrelevant if your business 
isn’t around next year.

•  Quantify the cost of doing 
nothing as a matter of 
course. It won't be perfect, 
but it will be on the agenda.

•  Decide! Choose a lighthouse 
project that gives you a toe 
in the water, then learn and 
improve. 

THREE WAYS TO 
ZAP INERTIA
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‘It’s about time in the market not timing the market’ goes the golden rule of 
investing. Dalbar’s research found that over the past 20 years, investors in 
equity funds have lagged the S&P 500 benchmark by an average of 4,66% per 

year. Trying to time the markets is a key destroyer of wealth creation.
So as many stock markets around the world reach record highs, the herd instinct 

will encourage many to pile in as things are just so good. Others may start to panic as 
markets become more volatile and they fear losses. There will also be the prophets of 
doom predicting ‘crashes’ and ‘bubbles’. And at some point, they will be right. And yes, 
markets will come down for periods.

Ben Carlson, a director of Ritholtz Wealth Management, notes that ‘the S&P 500 
Index has recorded more than 150 new all-time highs since eclipsing its previous peak 
in late March of 2013. In 2017 alone, there have already been 30 new record highs. 
To put this into perspective, there were only 13 new highs for the entire decade of the 
2000s. One of these peaks will be the peak, but predicting that ahead of time is not 
easy.’ 

He suggests seven strategies to invest at market ‘peaks’:
• Rebalance: Your asset class weightings may be out of kilter as especially equities 

may now be overweight, so rebalance your portfolio to achieve your desired 
portfolio allocations.

• Over-rebalance: Consider investing more in stocks or markets that may be 
undervalued.

• Avoid complexity: Consider taking less risk by investing in more cash or bonds but 
be cautious of overly sophisticated hedging instruments if you don’t understand 
them. ‘Someone is going to be a hero coming out of the next market downturn, but 
figuring out who that will be is like playing the lottery.’

• Have enough cash to make it through a rainy year or three: Have a buffer to ride 
the markets out and even take advantage of a downturn.

• Dollar cost averaging: This provides a level of psychological comfort and while at 
possibly some cost, the insurance may be worth it. Regular contributions over a 
long period will smooth out the peaks and troughs.

• Buy and hold: To paraphrase Winston Churchill, buy and hold is the worst 
investment strategy, except for all the others. It may be a more emotional ride, but 
look at the research. 

• Embrace the momentum: This is more complex and requires a rules-based 
framework to avoid emotion but can take advantage of trends. 

Carlson concludes that while none may be perfect, pick the one that works for you from 
a psychological standpoint and stick to it.

WEALTH ADVISOR
MIKE LLEDO CA(SA)

http://bit.ly/ML_09_17 Mike Lledo is an independent 
financial services consultant 
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LEADERSHIP ADVISOR
GUGU MTETWA CA(SA)

http://bit.ly/GM_09_17 Non-Executive Director

LEADING
UNDER PRESSURE

A few months ago, the Statistician-General released a report showing an 
increase in people living in extreme poverty. This may seem like a social 
problem removed from business, but it is closer to business leadership and 

the decisions taken daily. 
More and more leaders are exposed to either societal pressure, client or market 

pressure, social media or political pressure. This pressure is not only experienced 
by CEOs, but it is there at all leadership and managerial levels. How you manage 
yourself under this pressure is what will determine the outcome.

REALISING THE PRESSURE
Understanding why you are under pressure (what has brought about the pressure) 
and who is behind the pressure helps to manage your actions in a situation. Asking 
the questions which may have seemed trivial before has never been more of a neces-
sity – including questioning your boss, your client or colleagues. So, go on and ask the 
very important questions ‘Why is this happening?’ when you are under pressure and 
‘What purpose is it serving?’. 

SPREAD TIME BETWEEN CAUSE AND EFFECT
The time between cause and effect, which is the time between the external pressure 
you experience and your reaction, is crucial. Practising the ability to stretch this time 
is a skill. For example, the more time you have to think about how to react to the 
social or office political pressure, the more measured your reaction. Appreciating that 
not all the information you need to make decisions will be readily available when 
you are under pressure, you will need to be comfortable with making decisions with 
80% (or less) of the available information. Therefore, however urgent or pressing the 
matter is, ask for more time to gather your thoughts about your response. Assess 
the impact of your decision on as many dimensions as possible – the impact on your 
team, employees, social and environmental impact, as well as psychological or physi-
cal impact. 

REFLECT 
Sometimes we make mistakes or do not make optimal decisions under pressure. Take 
time to reflect and briefly look in the rear-view mirror. Reflect long enough to learn 
from the past in order to make better decisions going forward, but don’t look back for 
too long. 

Societal pressure on business leaders is here to stay. It is easy to make an ad-
verse selection when under pressure and faced with limited information. Think of 
all the possible dimensions and the impact of your decision and, most importantly, 
manage your reaction the best way you can. There’s a saying that ‘if you fly alone you 
die alone’. Whatever the work/business pressure, there is always support.  

• Do not be shy to ask 
questions or seek 
clarity before making 
a decision. 

• Ascertain whether 
the pressure is real or 
perceived.

• Use the risk 
management 
structures in your 
company to manage 
some of the pressure, 
especially external. 

• With the rise of social 
media there are no 
inconsequential 
decision.

• Manage yourself and 
your reactions and 
what is within your 
control. 

LEADING UNDER 
PRESSURE

•  Avoid the herd 
instinct and 
doomsday calls.

• Take out the 
emotion.

• Stick to your 
planning framework 
and objectives. 
Make sure the 
investment 
portfolios are still 
aligned to these

• Don’t try timing 
the market, 
but consider 
managing the risk 
with appropriate 
strategies.

• Leave it to the 
experts.

And as, Dan Wiener of 
Vanguard, suggests, ‘If 
you aren’t invested or are 
currently invested but 
have some new money 
on hand, I recommend 
that you put that money 
to work. If you are already 
invested and have a long-
term strategy working for 
you, stick with it.’ 

WHAT TO 
CONSIDER

PEAK MARKETS    
RUN OR BUY?
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TOP 35-UNDER-35 
AWARDS EVENING  

BEYOND PHENOMENAL!

[ TOP 35-UNDER-35 | REGULARS ] 

the company of Herman Mashaba, executive mayor of 
Johannesburg who also commended the finalists for 
their outstanding achievements. Andile Khumalo, MC 
(and Top 35 Judge), along with South African comedian 
Siv Ngesi turned the momentous occasion into a night 
filled with much humour and laughter.

The prestigious Top 35-under-35 competition 
always ends in an elaborate, stylish evening with 
great excitement electrifying the air. 

This year, with over 400 guests present, it took place 
at Urban Tree, Kramerville. It was indeed an event of 
note! The Top 35-under-35 Awards evening also enjoyed 

OVERALL WINNER: 
James Wilkinson (33), Group General Manager: 
Business Improvement at Distell Group Limited

 The Top 35 winners and award winners walked away 
with amazing prizes from the proud sponsors: PPS, 
Investec, Syspro and Imperial Select.
We are proud of the Top 35-under-35 2017 winners and 
once again congratulate: 

Image: Andile Khumalo, MD and Presenter of Power 98.8 FM and 
Top 35-under-35 Judge

Image: Siv Ngesi, TV Presenter and Comedian, 
entertained guests at the event

Image: James Wilkinson, Top 35-under-35 2017 Overall Winner Image: Executive mayor of Johannesburg, Herman Mashaba; 
James Wilkinson; Lindie Engelbrecht

Image: (left to right) George Diab, Top 35 2016 finalist; Dineshrie Pillay, Judge; Sandile Phillip, SAICA board member and 2016 Judge

Image: Hyundai and Renault vehicles at the Top 35-Under-35 
event at Urgan Tree Venue in Kramerville
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CATEGORY WINNER – ENTREPRENEUR: 
Francois Herbst (30), MD of House of Growth (Pty) Ltd

CATEGORY WINNER – PUBLIC SECTOR:
Ayanda Kanana (35), Managing Executive at 
Metropolitan Trading Company (Soc) Ltd

AWARD WINNER – POWER OF PROFESSIONAL THINKING:
Robert Zwane (34), Director: Education and 
Transformation at IRBA

AWARD WINNER – OUT OF THE ORDINARY: 
Tyron Barnard (31), Head of Audit Training at KPMG

We look forward in anticipation to The Top 35-under-35 
2018!

Image: Robert Zwane, Top 35 finalist and Power of 
Professional Thinking Award Winner, with his partner

Image: Herman Mashaba, Executive Mayor of Johannesburg; 
Ayanda Kanana, Top 35 winner: Public Sector; Lindie Engelbrecht, 
Executive Director: Members and Global Alliances (SAICA)

Image: (left to right): Herman Mashaba, Executive Mayor of 
Johannesburg; Lindie Engelbrecht, Executive Director: Members and 
Global Alliances (SAICA);  Tyron Barnard, Top 35 Finalist and Out of 
the Ordinary Award Winner; Michael McHugh, Top 35 Judge (Investec)

Image: Top 35 2017 finalists (left to right): Elton Pullen, 
Lukhanyo Dabula and Julian Palliam

Image: Gerinda Engelbrecht, Project Director: Digital Content 
and Publishing (SAICA); Matt Knight, Project Director: 
Members and Global Alliances (SAICA)

Image: Top 35-under-35 2017 finalists (left to right): Julian Palliam, Averen Deonanan, Damian Judge, Elton 
Pullen

Image: Francois Herbst, Category winner – Entrepreneur and 
Willem Vorster

Image: Lindie Engelbrecht, Executive Director: Members and Global Alliances (SAICA);  Herman Mashaba, Executive Mayor of Johannes-
burg; Willi Coates, Senior Executive: Brand  (SAICA)

43NOVEMBER 2017



44 www.accountancysa.org.zaNOVEMBER 2017

[ REGULARS | THOUGHT LEADERSHIP ] 

A HEAVY PRICE TAG  
ON DOING NOTHING

Surely that is the very definition of back-up? 
So instead, hundreds of planes were grounded and 

delayed, fuel needed to be trucked in, inefficiently and at 
great expense, and only ten days later was the pipeline 
repaired and put back into action. This management 
philosophy, based on the assumption that nothing can 
go wrong, may have been acceptable a few decades ago, 
but is way, way out of place in today’s world of rapidly 
changing requirements and expectations.

THREE HORSEMEN OF THE INERTIA APOCALYPSE
Warren Buffett once said at his annual investors’ 
meeting: ‘Inactivity strikes us as intelligent behaviour.’ 

The business world 
is a bewildering, fast-
moving place right now. 
But don’t fall into the 
trap of bunkering down 
and doing nothing, 
because this will cost 
you in the long run, says 
Kevin Phillips

The largest enemy of change and leadership isn’t a 
“no”, it’s a “not yet”. “Not yet” is the safest, easiest 
way to forestall change.’ –  Seth Godin

On a recent trip I took to New Zealand, the Auckland 
airport was closed down and its operations curtailed 
when the pipeline delivering jet fuel was dug up by 
accident. It seems impossible that there was such a 
massive single point of failure for the airport, which 
is a pretty significant regional hub. One stakeholder 
said in a radio interview that the cost of laying an 
additional pipeline wasn’t able to be justified as it 
would only be used infrequently, if ever. 

And it’s hard to argue with this if it’s conscious, 
mindful inactivity and a result of a careful 
evaluation of the situation and a decision that the 
status quo is the least risky course and the best 
use of available resources. However, mindless, 
knee-jerk inactivity, resistance to innovation and 
improvement, and even a lack of maintenance and 
monitoring are a different kettle of fish altogether. 

‘I’ll think about it.’ In my experience, this 
response to innovation, a new process or product 
seldom delivers a decision in a positive way that 
can drive a business forward. Whether it’s to 
avoid change, a fear of failure when undertaking 
something new, the perceived (or real) risk of 
upsetting the boss, laziness, or the dreaded ‘If it 
ain’t broke, don’t fix it’ thinking, the usual outcome 
is no decision at all! 

Most start-ups or other companies setting out 
to change and improve the way things have always 
been done for their clients will empathise. Your 
competition in closing a sale is often not another 
company offering a similar product or service, 
instead, it’s the ‘not yet’ or ‘we’re thinking about it’ 
response. 

Or, what I like to think of as the three horsemen 
of the inertia apocalypse: resistance to getting 
moving, moving faster, or changing direction. And 
this unholy trinity coagulates to form a dangerous 
situation where cost of doing nothing jobs are 
neglected for another day. 

COST OF DOING NOTHING JOBS
Cost of doing nothing jobs? A strange choice of 
words perhaps, but I like to think of these as 
the jobs that cost money but are not directly 
revenue generating, at least initially. These are 
the maintenance, optimisation and improvement 
tasks that will divert time and resources away 
from elsewhere, but because they are preventive 
or future-proofing your organisation, it is hard to 
quantify the cost of not doing them as this is largely 
opportunistic. Until the situation becomes critical, 
that is, and they end up costing you big time. 

These are also the projects that can shift 
the paradigm for your organisation, building a 
foundation for future innovation, growth and 
success. Hence the danger of not doing them. An 
example is moving your operations onto the cloud. 
Neglect to spend the time and money today, and 
you may find yourself behind tomorrow when your 
competitors are offering cloud-enabled services and 
innovations that you simply can’t.

Take my hometown, Cape Town. Like other 
cities and regions around the world, we are 

AUTHOR: Kevin Phillips CA(SA) is CEO of IDU Group

Contact us today!
011 507 0000 | www.caseware.co.za

Are your Annual 
Financial Statements 

ready to submit to 
CIPC in an XBRL 

compliant format?

*From 1st July 2018 CIPC requires you to submit your Annual Financial 
Statements as XBRL tagged documents within 30 days after the anniversary 
of your date of incorporation. That means your next set of Annual Financial 

Statements regardless of your year end needs to be tagged.

  XBRL is embedded in CaseWare and 
allows you to tag your annual fi nancial 
statements

  CaseWare has long been used to pro-
duce XBRL Annual Financial Statements 
by many companies around the world

  CaseWare Africa has been a part of 
the XBRL SA working group for over 10 
years and has thus also been highly 
involved in the CIPC XBRL project since 
its inception.

  If you don’t know what XBRL is or you 
want to fi nd out more, you need to con-
tact us!

If you use CaseWare, 
then you’re sorted!
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paradigm-shifting, big bang event. But it includes the 
incremental improvements to products, services and 
processes and asks the question, what is next?

It’s not surprising that an unhealthy attachment 
to the status quo, and resistance to change, is part of 
the fabric of most organisations. Companies are often 
still built to Industrial Revolution specifications. When 
assembly lines were the heart of an operation, things 
needed to be repeatable, predictable and risk-free. 
Similarly, the Waterfall Method worked for hardware 
design but should never have been transplanted lock, 
stock and barrel into a software world. Now that the 
Industrial Revolution era is heading to a close, this 
type of thinking is becoming increasingly egregious.

The culture of risk-aversion and a steady as she 
goes approach is exacerbated by tough economic 
times, cost cutting and management protecting their 
pensions instead of rocking the boat and challenging 
the status quo. And this means that cost of doing 
nothing jobs fall by the wayside until it’s too late as 
they are the easy targets when looking for costs to cut. 

Start-ups don’t have this inability to change, nor 
an attachment to the way things have always been 
done. This gives them a window of opportunity to 
innovate and delight your customers that you simply 
don’t have.

And while the inertia of its members might be 
baked into the business model of every gym contract, 
organisational inertia has reached its sell-by date and 
may leave you grounded, like it did the planes passing 
through Auckland. 

currently at the start of what looks to be a long-term 
drought situation. All of a sudden, the leaking taps 
that could have been fixed months and years ago are 
critical – but people were busy, or would have had 
to adjust their household budget, or just didn't know 
where to find a good plumber. Months and years ago 
the cost of doing nothing would have been hard to 
estimate. Today, as water levels drop and water costs 
rise in the city, the cost of doing nothing is all too 
apparent.

Step it up a level, and you’ll see the cost of doing 
nothing has also resulted in the status quo being 
preserved. While summers get hotter and the winter 
rainfall season gets shorter, ‘management’ (in other 
words city officialdom) has continued to rely on large 
dams in specific catchment areas for our water.  

Now, with shifting weather patterns and a growing 
population, they’ve realised, all too late, that there is 
a need to change the approach to water management. 
What worked last year, won’t work next year. The 
crisis management that is upon us now will come at a 
price which with more innovative forward planning or 
attending to some of those cost of doing nothing jobs in 
a more timely fashion could have been managed more 
effectively and at a fraction of the future cost. The old 
adage ‘a stitch in time saves nine’ springs to mind.

INNOVATE TO SURVIVE
In the business world, cost of doing nothing jobs 
are often also the small steps needed to innovate. 
Innovation is too often painted as a wide-ranging, 
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You see a Chartered Accountant

WHO CAN RECOGNISE OPPORTUNITIES 
AND DELIVER INNOVATIONS
WHO CAN RECOGNISE OPPORTUNITIES 

Top business leader

responsible leadership.

Being awarded the accolade of the top under-35 CA(SA) in the country speaks volumes to not only 
your business acumen, but your abilities as a leader. James Wilkinson understands that, to make a real 
difference in business, you need to extend your vision beyond four walls into the global environment and 
broader community around you.

That’s why, when you partner with a CA(SA), you harness the knowledge and skills to grow your business, 
and more importantly, you gain the insight that a true refl ection of success should be to the benefi t of all.

Congratulations to the overall winner. 

WINNER OF THE

James Wilkinson CA(SA)
Group General Manager: 

Business Improvement
Distell Group Limited

Top business leader
WE SEE A



[ ANALYSIS | B-BBEE ] [ B-BBEE | ANALYSIS ] 

QUALIFYING 
HOW TO COMPLY WITH B-BBEE

A Qualifying Small Enterprise 
(QSE) is, generally, a 
company with an annual 

turnover between R10 million and 
R50 million. There are two options 
for QSEs en route to achieving 
B-BBEE compliance.

OPTION 1
The first option for a QSE wishing to 
achieve one of the eight status levels 
is to adopt the QSE scorecard in its 
entirety. The scorecard consists of 
five scorecard elements that a QSE 
will have to address and on which 
it will be measured. A significant 
change from the ‘old’ to the recently 

amended codes is that to achieve a 
reasonable overall B-BBEE status 
level, during each financial year a 
QSE will have to implement focused 
initiatives addressing all five of the 
scorecard elements. Each element 
has a certain number of available 
weighting points that contribute 
to a total overall score which in 
turn equates to a B-BBEE status 
level (Levels 1 to 8) depending on 
how well the company scored. In 
addition, some of the elements 
(known as priority elements) each 
have a 40% sub-minimum criterion 
to avoid the overall status level 
being discounted by one level. The 

main points available under the 
standard codes are depicted in the 
table below:

In this article, we review 
the two routes available to 
qualifying small enterprises 
that want to achieve B-BBEE 
compliance. We also discuss 
the incentives for opting to 
become compliant as soon as 
possible

AUTHOR: Anton de Wet CA(SA) is a B-BBEE 
specialist and Managing Director of NetValue™ 
Equity Partners

The scorecard route to compliance is 
proving to be very difficult. As many 
QSEs have started contemplate their 
options, most have found that the 
above requirements are onerous and 
expensive to implement. To some, it is 
simply unaffordable. 

Depending on the applicable sector 
code, to obtain a competitive status 
level a QSE will have to implement 
between 25% and 40% black 
ownership with an accompanying 
dividend expectation. The board 
of directors will have to consist of 
50% and the rest of the workforce of 
60% black people. In addition, the 
company will have to spend 3% of its 
annual payroll on qualifying skills 
development programmes; 60% of 
procurement will have to be with 
B-BBEE-compliant local suppliers, 
of which 15% will have to be with 
suppliers that are at least 51% black 
owned; and 1% of the company’s 
net profit after tax will have to be 
allocated to supplier development, 1% 
to enterprise development and 1% to 
socio-economic development. These are 
just the main targets contained in the 
standard codes and are more stringent 
in some of the sector-specific codes 
under which many companies fall. 

One common thread throughout 
the standard and the nine sector-
specific codes is that the scorecard 
route is likely to result in a non-
competitive status level in the first 
year or two. Skills development 
is proving to be impractical, as 
the required technical training 
programmes often don’t exist and if 
they do, it cannot be foreseen that 
the average QSE would be able 
to maintain the annual targeted 
spending. The average employee can 
only be trained so much. Also, QSEs 
cannot afford to train people outside 
the business and be expected to 
remain profitable. 

Very few QSEs are in a financial 
position to formulate an annual 
business case for implementing 

initiatives under all the scorecard 
elements. A strategy that ignores any 
one of the elements will most likely 
result in a non-compliant status, 
meaning that money spent would 
render a zero return. Therefore, 
many QSEs are currently not doing 
anything and are starting to feel the 
negative impact on their revenues. 

It is expected that the QSE 
scorecard route will have limited 
uptake in the market as a result of 
these and other practical hurdles.

OPTION 2
Embedded in the B-BBEE legislation 
is a second, more strategic, route to 
compliance available to QSEs. The 
codes provide that a QSE that is 
effectively at least 51% black-owned 
qualifies for automatic Level 2 status 
and is exempt from the scorecard 
requirements above.

Such a status is not confirmed by 
undergoing an annual verification 
with a SANAS-accredited verification 
agency, as in the case of adopting the 
scorecard (Option 1). 

After a B-BBEE equity 
transaction has been concluded, 
the QSE simply issues an annual 
sworn affidavit in a form prescribed 
by the Department of Trade and 
Industry (DTI). The onus thus falls 
on the QSE to confirm its black 
shareholding and B-BBEE status 
level. Many QSEs have already done 
so and are successfully trading in 
both the public and private sectors. 
A misrepresentation of a company’s 
B-BBEE status is now a criminal 
offence in terms of the B-BBEE Act.

The majority of QSEs have 
done their research and are opting 
for the 51% black-owned route. It 
alleviates management of smaller 
companies of the administrative 
burden of implementing a B-BBEE 
strategy that has the potential of 
distracting them from their core 
responsibilities of keeping the 
business afloat. This results in a 

highly competitive B-BBEE status 
that to a large extent ensures market 
retention and potentially opens the 
door to significant revenue growth. 
Depending on who the selected equity 
partners are, it allows the QSE to 
achieve many of the broad-based 
objectives it would have achieved 
under the scorecard.  

For example, by partnering with 
black students, skills development 
is achieved, partnering with 
black entrepreneurs contributes 
to enterprise development and 
partnering with black employees 
leads to amazing opportunities to 
truly empower such individuals in 
more ways than one. Structuring 
these equity transactions 
transparently, sustainably and tax-
efficiently becomes very important.

WAIT AND SEE COULD BE  COSTLY
B-BBEE is not compulsory. However, 
the main penalty for non-compliance 
is an almost certain loss of market 
share for many companies. 

This can prove to be very costly, 
even in the short term. The B-BBEE 
legislation offers both black and 
non-black entrepreneurs certain 
opportunities that didn’t exist in the 
past. 

It is important to understand not 
only the opportunities now open to 
existing companies that make certain 
mind-shifts but also the real threats 
that exist. Such threats can come 
from established competitors who 
make these mind-shifts first, or from 
new entrants such as enthusiastic 
and innovative black entrepreneurs 
looking for opportunities now available 
to them. Many have now entered an 
‘adapt-or-die’ phase in their business. 
For these companies, a wait-and-see 
approach could prove fatal. 

In these tough economic times, 
capitalising on the opportunities 
embedded in B-BBEE may just be the 
differentiator your business needs to 
survive and grow. 
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SCORECARD ELEMENT POINTS

Equity ownership (priority 
element)

25

Management control 15

Skills development 
(priority element)

25

Enterprise and supplier 
development (priority 
element)

30

Socio-economic 
development

5

TOTAL MAIN POINTS 
AVAILABLE

100
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EMBRACING    
COMPLEX SYSTEMS THINKING

As an IT auditor and futurist, 
I am in a privileged position 
to approach problems from a 

broader contextual perspective; the 
bigger picture, the macro patterns 
crystallising over a long period of 
time – and what they mean for the 
assurance industry. 

The Internet was initially 
perceived by many as a social 
system, promoting openness 
and data-sharing. Cyberspace 
was not ‘built’ for the purpose of 
securing data. In recent times, the 

importance of securing data has 
been recognised. In response to this 
need for increased security, privacy 
and cyber security advocates, and 
many other role-players influenced 
governments to enact cyber security 
and privacy legislations in many 
countries, including South Africa.  

The introduction of cyber 
security has given rise to two 
seemingly irreconcilable paradigms, 
namely openness and security, that 
need to be balanced in managing 
expectations around cyber 

security. Too many executives and 
company boards have unrealistic 
expectations about the prevention 
of cybercrime. 

Furthermore, cyberspace is a 
complex system, with more than 
three billion people (with a free 
will) interacting with each other on 
a daily basis – over and above the 
billions of machines and devices 
facilitating these interactions. And 
believe it or not, political, economic 
and social conditions in the world, 
to name a few contextual factors, 

Too often, cyber security is 
considered to be exclusively 
the domain of information 
technology (IT) and cyber 
security specialists. This 
is unfortunate, as we are 
progressing towards a future 
where an interdisciplinary 
approach will be crucial to 
deal with complex systems 
and their systemic fragilities, 
where cause and effect are 
not evident at all

AUTHOR: Michiel Jonker is Director: IT Advisory
at Grant Thornton

are part of the bigger cyber security 
picture.

HOW FRAGILE ARE WE?
In 2014, the Central Intelligence 
Agency and National Security 
Agency did not anticipate a 
scenario in which Russian 
intelligence operatives could 
pass on orders and amass troops 
near Ukraine’s border in the 
old-fashioned way of making use 
of the old courier system instead 
of electronic communication. As 
a result, they were not aware of 
Russia’s plan to invade Ukraine. By 
using traditional methods, Russia 
essentially had an anti-systemic 
response of disengagement from 
the specific technology (that is, 
cyberspace). 

The question is: can your 
organisation still disengage 
from cyberspace? Most probably 
not. In our urge for efficiency 
and effectiveness – that is, 
by automating all tasks and 
connecting everything to the 
Internet – we create fragile 
systems. A reduction in redundancy 
or alternative (even manual) 
options creates fragility. And if 
your organisation is inevitably 
adjoined to the Internet, it is open 
to the dark forces thereof – and you 
will have to manage amidst the 
systemic chaos. 

FLAWED THINKING - OUR 
DOWNFALL
The captain of the Titanic, E J 
Smith, once said: ‘But in all my 
experience, I have never been in 
any accident … of any sort worth 
speaking about. I have seen but one 
vessel in distress in all my years at 
sea. I never saw a wreck and never 
have been wrecked nor was I ever 
in any predicament that threatened 
to end in disaster of any sort.’

We create our own Black Swans 
by being too optimistic and over-

confident in our capabilities to 
achieve success. As Smith relied 
too much on the Titanic’s design 
to resist all disasters imaginable, 
we also place too much confidence 
in our ‘secure’ designs to prevent 
security incidents. Just as Smith 
did, we architect cyber security 
on the basis of success – which is 
an inaccurate assumption. In the 
future we will have no other choice 
but to architect on the basis of 
failure – and to adopt methods to 
deal with failures. Cyber security 
challenges will increase and 
systemic breakdowns will occur. It 
is inevitable. 

WHY TRADITIONAL RISK 
MANAGEMENT AND BEST PRACTICE 
ARE NOT ENOUGH TO DEAL WITH 
CYBER RISKS
Professor David Snowden1 makes a 
case with his Cynefin framework as 
to why best practice is not suitable 
for complex systems. Best practice 
is past practice, and suitable for 
simple systems. Simple systems are 
stable systems, with clear cause-
and-effect relationships. In simple 
systems, the right answer is self-
evident and undisputed. Simple 
systems are areas where very little 
changes, such as problems with an 
order processing system. Adjacent 
to a simple system is a complicated 
system, which belongs to the 
domain of good practice (and the 
expert) and where there might be 
multiple right answers. Although 
there is a clear relationship 
between cause and effect, not 
everyone can see it. In his words, a 
complicated system is like a Ferrari 
– it is possible to disassemble it and 
to put it together again, with the 
help of an expert, of course. 

A complex system, however, is 
such because of the complexity in 
the relationship and interaction 
of multiple components or sub 
systems. For example, once you 

have uprooted your garden or the 
rainforest, you cannot bring it back 
to its previous state, as things 
will not be the same again. This is 
the domain of emergence – where 
solutions cannot be imposed on 
the system. Solutions will emerge 
as you continue, as they do during 
a crisis. To illustrate, just after 
9/11, airplanes were grounded in 
the USA. Shortly after the crisis, 
an effort was made to plan for the 
next crisis – for a situation where 
airplanes may have to be grounded 
again. The conclusion of this futile 
exercise was that, although a 
list of airfields can be made with 
additional information about the 
size of airplanes, the number of 
planes every airfield can take, etc, 
it is impossible to determine, in 
advance, which airplane can land, 
where. The answer or solutions will 
emerge during the crisis.  

Traditional risk management as 
well as best and good practices do 
not deal in an adequate way with 
Black Swans and unpredictability. 
As an organisation you do have 
control over simple and complicated 
systems; but you do not have 
control over a complex system – like 
cyberspace – as there are currently 
more than three billion people 
making up the components of the 
complex system – the Internet. The 
actions of these cyberspace players 
are unpredictable. If the expansion 
plans of companies like Google and 
Facebook succeed, we can expect 
even more cybercrime when eight 
or nine billion people are on the 
Internet in the future. 

SYSTEMIC CYBERCRIME: WHY 
WE ARE HEADING FOR SYSTEMIC 
CHAOS?
The main reason cited for the 
systematic chaos that is foreseen 
is our urge for efficiency and 
effectiveness which create fragile 
systems. The increase in religious, 
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political (and geo-political conflict), 
economic and job polarisation 
worldwide could lead to the 
proliferation of organised crime 
syndicates who want to exploit 
government and corporate systems. 
Other factors that contribute to this 
systemic chaos include:
• The rapid pace at which 

automation is being introduced
• The increased numbers of 

the global population coming 
online, consisting of people 
with a free will and whose 
actions cannot be predicted, 
and

• The increase in integration 
of all systems, platforms and 
people

In certain circumstances the best 
predictor of future behaviour is 
past behaviour. Up to now we could 
not prevent the massive number 
of known cyber security breaches. 
What makes us think that we will 
be able to prevent cyber incidents 
in the future, whilst operating in a 
complex system? We have already 
noticed systemic breakdowns 
and uncontrollable situations, for 
example, ransomware-as-a-service 
console, which is now commercially 
available on the Internet – so a 
buyer of the console can attack 
whoever is next in a very long line 
of cyber victims. 

WHAT IS THE SOLUTION?
There are a number of possible 
options, including some that are not 
so conventional. This article will 
briefly focus on two. 

First, we need to deal with our 
obsession with preventive controls 
and best practice in a complex 
system. Preventive controls 
could not prevent the known and 
unknown incidents in the past, 
and will be less likely to do so in 
the future. We will have to learn 
to manage amidst the systemic 

chaos. We need to architect, not 
on the basis of success using 
preventive controls that may or 
may not be effective, but on the 
basis of failure. We should be in 
a position to detect breaches in 
a very short period of time – and 
correct them. The question to a 
Chief Information Officer should 
not be: ‘Why did your controls not 
prevent the incident?’ But rather, 
‘How quickly did you notice it — in 
1 day or 100 days?” and ‘What did 
you do about it?’

Using auditing jargon, in the 
future we will not have a choice 
but to spend more funding on 
detective and corrective controls. 
Ransomware has already proven 
to us that corrective controls are 
basically the only type of control 
that remains in the toolkit to rely 
on. 

Second, 2013’s remote hacking 
of a dam’s operating system in the 
USA (only announced in 2016) by 
an Iranian terror group illustrated 
the potentially devastating 
consequences of having critical 
networks integrated online. The 
hacker gained unauthorised access 
to the dam’s office data systems, 
but luckily did not have the ability 
to control it because the sluice gate 
happened to be disconnected for 
maintenance. Therefore, it may 
be necessary to avoid such critical 
networks from being accessible 
online.

While conventional wisdom tells 
us that prevention is far better 
than dealing with the effects of a 
cyberattack, it is now very clear 
that we might not have a choice 
but to rely more on detection and 
correction and, in ultimate cases 
(that is, extremely and critical 
national infrastructure, like 
nuclear plants or dams), it might 
even be better not to allow certain 
high-risk networks to be online at 
all. We have to accept a future in 

which we should carefully consider 
the interfacing of systems. 

An anti-systemic response is 
an approach of disengagement 
from a system’s rules which you 
cannot beat; for example, guerrilla 
warfare compared to a conventional 
army’s tactics. Avoidance might 
be a suitable alternative, in 
extreme cases, in a world where 
overconfidence in preventive 
controls (sometimes to the extent of 
arrogance) has let us down. 

WHAT DOES THIS ALL MEAN FOR 
THE ASSURANCE INDUSTRY? 
From an assurance perspective, 
we are interested in determining 
that for a given financial period, 
the financial reporting systems 
responsible for generating the 
data were processing the data in 
a complete and accurate manner, 
and that the data was generated 
in an authorised manner. In the 
future, the assurance profession 
will have to focus more on the 
integrity of detective and corrective 
controls. For example, after a data 
loss due to a security incident, the 
audit should focus on whether data 
recovery controls in place were 
reliable in recovering the data to 
a verified state of data integrity 
again – and that evidence is 
available and verifiable. If an entity 
could not restore its operational 
and financial systems, which has 
happened in the past, a modified 
audit opinion might be on the 
cards. This would naturally be an 
unpleasant outcome, especially 
if investors or bankers are on a 
board’s case. 

NOTE
 1  David J Snowden and Mary E Boone, A 

leader’s framework for decision making, 
Harvard Business Review, November 2007, 
1–9.

responsible leadership.
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DISCLOSURE    
OF DIRECTORS’ REMUNERATION

Directors’ remuneration 
remains a contentious 
issue in South Africa and 

internationally. Disclosure of 
directors’ remuneration (including 
share-based payments) on a 
per-director basis has become 
commonplace as a result of 
requirements contained in King, 
the JSE Listing Requirements, 
and the Companies Act. However, 
these disclosure requirements as 

they relate to the value of share-
based payments specifically, 
are interpreted and applied 
inconsistently by listed companies, 
leading to incomparability between 
similar companies. 

In accordance with section 30(6)
(e) of the Companies Act of 2008 
listed companies should disclose 
‘the value of any option or right 
given directly or indirectly to a 
director, past director or future 

How should the requirements 
of the Companies Act 
regarding disclosure of 
the value of share-based 
payments to directors be 
applied? Some present 
disclosure practices on the 
rand-value of the directors’ 
remuneration arising from 
share-based incentives are 
discussed to ascertain how 
listed companies interpret 
and apply the requirements 
of the Companies Act of 2008

AUTHORS: Mareli Dippenaar CA(SA) and Gretha Steenkamp CA(SA) are 
both Senior Lecturers in post graduate financial accounting at Stellenbosch 
University: School of Accountancy

director, or person related to 
any of them, as contemplated in 
section 42’. Section 30(6)(e) might 
be interpreted differently by 
companies, leading to inconsistent 
disclosure either focusing only 
on the gain on share options 
(which was the requirement of 
the previous Companies Act), the 
value of all share-incentives that 
vested during the year, the amount 
expensed in terms of IFRS 2, 

requirement to disclose the grant 
date fair value), it was assumed 
that these values are disclosed 
either voluntarily or in an attempt 
to comply with the Companies Act.

Of the combination disclosures, 
some are worth mentioning in 
detail: 
• Bidvest discloses the following 

calculation for its options 
and performance shares: 
the current year’s IFRS 2 
expense plus the gain on 
options exercised plus the 
value of vested performance 

Share-based Payment (annualised 
grant date fair value for equity-
settled share-based payments), 
or the value of share-incentives 
granted during the year (non-
annualised). 

Other sources, such as the 
King Report and the JSE Listing 
Requirements, also detail 
disclosure requirements on a 
per-director basis. However, apart 
from the King III Report (read 
together with the Remuneration 
Practice Note) requiring disclosure 
of the grant date fair value, no 
other disclosure is required of the 
value of such share incentives. 
They rather focus on the number 
of instruments granted, exercised 
and outstanding. The disclosure 
requirements of King III have been 
expanded in the King IV Report 
to now also include disclosure of 
the fair value at reporting date of 
unvested awards as well as the 
cash value of all awards settled 
during the year (that is, the value 
on exercise) but companies only 
need to comply with King IV in 
their AFS for years beginning on or 
after 1 April 2017. Although IFRS 
2 also contains some disclosure 
requirements (such as the grant 
date fair value, the inputs used in 
the calculation and the expense 
recognised in profit or loss), it does 
not require the amounts to be 
disclosed per director. 

To determine how companies 
are interpreting section 30(6)
(e) and whether the disclosure is 
comparable between companies or 
not, the AFS of a sample of 25 JSE-
listed companies were scrutinised 
for recent financial years. Table 1 
shows the per-director disclosure 
practices noted in the 2014 
financial statements (unless 
otherwise noted) of the sample. 
Since the Companies Act is the 
only source requiring per-director 
values (apart from King III’s 

DISCLOSURE (PER 
DIRECTOR)

NUMBER OF 
COMPANIES NAMES OF COMPANIES

None – no incentives 2 Caxton (but has long-term 
bonuses that are indexed to 
share price that are not treated 
in terms of IFRS 2), Compu-
clearing

No disclosure per director 
even though there are 
incentives

1 Iliad

Gain on exercise of share 
options only, shown 
explicitly

4 Astral (only has options), AVI 
(has other incentives too), 
Digicore (2013, only has 
options), Transpaco (2015, only 
has options)

Value of all share-incentives 
that were exercised during 
the year, shown explicitly

5 Clicks (for its long-term 
incentive, which is recorded 
under IAS 19, Employee benefits, 
Grindrod (only regarding share 
appreciation rights and options, 
not for restricted shares), Medi-
Clinic (2015), Sasol, Spur

Information to calculate 
value of all share-incentives 
exercised during the year 
is available but value is not 
disclosed explicitly

2 EOH, Invicta

IFRS 2 expense for the year 
(annualised)

2 Pick n Pay Stores, Woolworths

Grant-date fair value of 
share-incentives granted in 
the year (non-annualised) 

3 Afgri, Imperial, Telkom (2015)

Combination of above 6 Bidvest, Netcare, Pinnacle,  
Remgro, Super Group, Truworths

Table 1 Disclosure practices in respect of share-based incentives

shares minus the previously 
recognised IFRS 2 expense.

• Netcare discloses both the gain 
on share options and the IFRS 
2 expense for the year. 

• Pinnacle has a long-term 
incentive plan (which is 
recognised under IAS 19, 
although it is based on its 
share price) for which no per-
director disclosure is provided. 
However, it discloses the IFRS 
2 expense per director (called 
‘equity-based compensation’) of 
what is presumably its share 
purchase plan.

[ ANALYSIS | CPD 30 MIN ] 
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• Remgro’s disclosure is a 
possible example of ‘best 
practice’ as it uses a table 
format to disclose two values 
(the value of incentives granted 
during the year as well as the 
value received on exercise). 

• Sasol’s disclosure is also in 
a table format (per class of 
incentive) but only shows the 
value received on exercise. 

• Super Group discloses the 
IFRS 2 expense, as well as 
the information necessary to 
calculate the value on exercise, 
for share options, but this 
information is not provided for 
its restricted shares. 

• Truworths focuses on the 
fair value of equity-based 
awards granted (using a table 
format) but also presents the 
following in notes elsewhere: 
gains on each type of incentive 
(split between executive and 
non-executive directors, but 
not per director); gains on 
its high-performance share-
based scheme per director (in 
narrative notes); and sufficient 
information to calculate the 
gains on options per director.

In summary, it was found that the 
per-director disclosure of share-
based incentives is extremely 
inconsistent. Some companies 
(Remgro and Sasol) set it out in a 
user-friendly and comprehensive 
way while other companies’ 
disclosures are scattered and 
complex. The majority of the 
companies still disclose the gain 
on or value of the share-incentives 
that were exercised in the year 
(a requirement of the previous 
Companies Act in relation to share 
options), but a large number do not. 
Instead, such companies focus on 
the IFRS 2 expense for the year of 
the fair value of the instruments 
granted. This makes comparisons 
between companies difficult for 
investors and other stakeholders.

RECOMMENDATIONS
Share-incentives granted 
to executives have become 
commonplace but have increased 
in complexity. However, companies 
are currently disclosing their share-
incentives inconsistently, which 
impedes proper understanding, 
comparison and research. The 
new disclosure requirements as 

contained in King IV seem timely 
and will eliminate much of the 
inconsistency if complied with 
(King IV requires the value on 
grant date, value at reporting 
date, and value on exercise). 
However, as compliance with 
King IV is only mandatory for 
listed companies (through the 
JSE Listing Requirements), it is 
likely that unlisted companies will 
still have trouble interpreting the 
term ‘value’, which is a required 
disclosure of the Companies Act 
of 2008. Developing an example 
of best practice (based on what 
some of the companies mentioned 
in the study are doing) will serve 
both listed and unlisted companies, 
and increase transparency, which 
would allow effective monitoring 
and research by academics and 
shareholders. 

NOTES
 1  Granted, this disclosure could be an attempt 

to comply with King III rather than the 
Companies Act ‘value’.

2  Pinnacle Holdings subsequently changed its  
 name in March 2017 to Alviva Holdings.
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From left to right:
Entrepreneur Category Winner: Francois Herbst; Corporate Category Winner (overall winner): James Wilkinson; 
and Public Sector Category Winner: Ayanda Kanana.

You see top Chartered Accountants under 35 years old

OF BUSINESS IN ALL THAT THEY DOOF BUSINESS IN ALL THAT THEY DO

Pushing the boundaries 
WE SEE YOUNG PROFESSIONALS 

responsible leadership.

What does it mean to be a top business leader? We’d like to think that it cannot be defi ned as one thing, 
but a series of fi nely tuned attributes, all working together, that places them ahead of the pack.

What makes them truly remarkable leaders? Skills such as a holistic business approach, the strategic 
foresight and knowledge that enables them to approach things differently. And, when you balance all this 
with exceptional discipline and professionalism, you get the perfect winning formula.

Congratulations to the top 3 category winners.
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‘Sitting is the new smoking’ 
has become quite a 
popular phrase in recent 

years. The notion is that sitting 
is a significant and independent 
health risk factor linked to 
mortality, obesity, cardiovascular 
health, diabetes, some cancers 
(colon, ovarian, endometrial) and 
poor mental health. The initial 
evidence for this claim seemed 
quite compelling and several lay-
press as well as advisory-authority 
publications have been advising 
that we need to sit less, even if 
we are otherwise active. Is this 
sound advice or just a fad? Has 
more recent research confirmed the 
initial findings? 

THE SCIENCE
About a thousand published 
studies have looked at the issue 
and found an association between 

RECOMMENDATIONS
World authorities have published 
a variety of recommendations and 
these continue to evolve over time. A 
reasonable and practical distillation 
of these, for adults, is that we 
should:
• Be active (non-sweaty or 

‘incidental’ activity such as 
walking) for 30 minutes each 
day or on most days.

• Exercise vigorously (sweaty 
exertion involving being short 
of breath) for 150 minutes each 
week.

• Minimise the amount of time 
spent sitting.

• Always seek medical advice 
before starting any exercise 
regimen.

Minimising the amount of time you 
spend sitting is a fairly new addition 
to the above recommendations and 

prolonged sitting and poor health 
outcomes, although there are 
complexities (and some conflicting 
findings). Examples are:
• The findings vary slightly in 

different age groups.
• The type of sitting or sedentary 

behaviour influences the 
health impact: TV watching is 
particularly negative.

• There are associated risks with 
certain types of sitting. For 
example, TV watching includes 
exposure to unhealthy food 
advertising and snack-eating 
as well as being associated 
with psychosocial problems 
and lower socio-economic 
status. These associated risks 
are difficult if not impossible 
to exclude or control-for in 
research.

• The link to certain cancers 
such colon, endometrial, and 

may be the most difficult one to 
achieve for many office workers who 
sit as they work. Most authorities 
do not currently set a specific target, 
although research suggests that 
sitting for more than 4–5 hours a 
day is unhealthy.

HOW TO SIT LESS
Some ways to reduce sitting-time 
are:
• Watch less TV – television 

consumes huge amounts of time 
that could often be spent more 
constructively. The associated 
sitting adds health risk is an 
additional reason to curtail this 
habit.

• Exercise equipment in the 
TV room – this seemingly ‘odd’ 
idea really works for many 
people. Integrating activity into 
social and family and TV time 
can really make a difference. 

ovarian is present but not 
strong.

• Some but not all studies 
have found that when BMI is 
controlled-for as a variable, the 
association with metabolic risk 
(diabetes) falls away.

• There is not yet consensus on 
the precise amount of sitting 
that should be encouraged or 
aimed for or set as a limit.

• Prolonged sitting is worse for 
those who are inactive (do not 
exercise) but several studies 
have also shown that prolonged 
sitting is associated with poor 
health outcomes even for those 
who are active (exercise).

In summary, the body of research 
is extensive and the results are 
convincing, even though more 
research is needed in several areas 
before full consensus is reached

STILL  

SITTING
There is compelling evidence that 
we sit too much − the negative 
health effects are real and 
measurable. Sitting is worse for 
the otherwise inactive but it even 
affects those who do exercise!
 AUTHOR: Dr Colin Burns, Health & Wellness Consultant at Sanlam HEALTH

• Stand-up desks – they can be 
expensive and they take some 
getting used to, but standing 
desks are becoming more 
popular for good reason.

• Stand-up meetings – less 
sitting, more focus, better 
health, and no one can fall 
asleep!

• Break it up – try not to sit for 
more than 30–45 minutes at a 
time. A short break or a quick 
walk will help.

STOP SITTING
It does seem clear that sitting 
is unhealthy. More specifically 
prolonged sitting (probably anything 
more than 4–5 hours a day), 
especially while watching TV, and 
especially (but not only) if you do not 
exercise. So, please, stand up!  

References are available on request  
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The new Audi Q2 closes the 
gap between the A3 Hatch 
and Q3 SUV. It’s also Audi’s 

entry into a market that its closest 
competitors have already being 
filling with cars like the Mini 
Countryman and the Mercedes 
GLA. 

This new car looks a lot 
more angular than any of its 
competitors, which also gives the 
car a rather brute stance especially 
in Sport package guise. Its 

or controls in the centre console. 
The thin infotainment screen 
perched just above the centre 
console is in keeping with Audi 
design. Only on the test vehicle 
the screen was fixed and could 
not be closed. The clean lines and 
simple design make the interior 
look airy and makes it feel bigger 
than it actually is. The sporty 
steering wheel feels comfortable 
and feedback is decent when 
you’re in a mood of seeing what 

oversized, larger brake air intakes 
and square light clusters with 
LED design complete this look. 
To ensure that you do realise that 
this is an SUV of sorts, the body 
is slightly raised whilst the entire 
lower end of the car is wrapped in 
grey durable plastic. This includes 
the wheel arches, which make the 
car seem higher off the ground that 
it actually is. 

The windows seem smaller than 
normal and the car has a rather 

the 1,0 litre TFSi motor is capable 
off. 

On the road the car feels 
smooth and gear changes are 
effortless. The car may not exude 
pulling power, but once off the line 
it definitely does punch above its 
power train. 

The car is easy to drive and 
thanks to its small dimensions it 
is a synch to park.

On the whole, if you are looking 
for a good-looking, practical and 

high hip line, which again adds 
to the SUV look. The C-Pillar is 
large, which does impede visibility 
but in its gloss black finish adds 
a finishing touch to the look. The 
rear end, with its short overhangs 
and very square light cluster, is a 
mix between an Audi A3 hatch, a 
Q3 and a VW Cross Polo. Overall 
this car is a looker for anyone 
seeking a small run-around SUV.

The interior is elegant and 
uncluttered, with very few buttons 

frugal SUV, this should be on the 
list. It may not swallow all the 
luggage and definitely won’t make 
it off road, but for city driving with 
added road height to make you feel 
more in control, it does the job. It 
also does help when encountering 
the many speedbumps in Gauteng. 
A good option to keep in mind for 
this category of vehicle.

It’s easy to drive and 
unassuming, with uncompromising 
reliability.   

AUDI
Q2 1,0L  3 CYLINDER TURBO

ENGINE

85 KW

10,1 
SECONDS

FROM R434 500.00

200 N.M

POWER

0–100 KM/H

PRICE

TORQUE

AUTHOR: Torque Talk is a member of SAGMJ
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Financial Markets

MANAGER TECHNICAL ADVISORY
R750K - R700K excluding bonus. CA(SA) with 2-3 yrs relevant 
exp for highly regarded institution. Provide technical accounting 
support to several specialist business units relating to new deals 
/ structures / products. Be involved with local and international 
research on new accounting practices, plus the preparation of IFRS 
training material. Network at exec level. rick@thepc.co.za

Finance
CORPORATE FINANCE PRINCIPAL

CORPORATE FINANCE ANALYST – EE CANDIDATE

INTERNAL AUDIT MANAGER – EE PREF

FINANCIAL MANAGER

HEAD OF RISK: DEBT CAPITAL MARKETS - EE PREF

Market related salary. Independent investment banking fi rm seeks 
Corporate Finance Transactor with min 7 yrs exp in corporate 
fi nance, ideally from an international banking environment.  Must 
have a strong academic background, outstanding deal-making 
track record and pref equity capital markets exp. CA(SA), LLB or 
equivalent; FAIS compliant. melanie.smit@thepc.co.za

Market related package plus competitive bonus. Newly qualifi ed 
CA(SA) with exceptional academic track record sought by renowned 
corporate fi nance team. Exposure to the full ambit of corporate fi nance 
activities including company valuations, due diligence reviews plus 
mergers and acquisitions. Steep learning curve for high achiever with 
superior interpersonal skill. rick@thepc.co.za

R830K - R680K. CA(SA) with a passion for internal auditing and at least 3 
yrs internal audit exp gained in insurance / banking. Technically profi cient 
individual with at least 1 year management exp plus excellent project 
management skills. Perform specialist reviews and manage a small team 
of auditors. Blue chip fi nancial services group. lori@thepc.co.za

R650K - R600K + bonus. Recent CA(SA) for January 2018 or with 1 yrs 
post articles exp for thriving privately owned business with investments in 
the healthcare and related sectors. Assist the CFO with the full accounting 
function including monthly management reporting, 
preparation of budgets and cash fl ow forecasts, plus 
enhancement of internal controls. Will suit hands-on 
and dynamic individual. rick@thepc.co.za

R1.5M - R1M. B.Com (Hons) / B.Sc (Hons) with Maths / Stats and 
6 - 8 yrs exp in risk role covering all major risk disciplines including 
fi nancial market instruments. Essential to have an understanding of 
derivatives, fi nancial and capital markets. Manage, integrate and 
facilitate the implementation of risk management activities. Analytical 
and risk expertise highly sought after. jann@thepc.co.za

FINANCIAL MANAGER – EAST RAND – EE PREF
R820K - R700K + bonus. CA(SA) with 3 - 5 yrs post articles 
experience to direct all fi nance activities for this exciting engineering 
company. Technically astute and detailed orientated incumbent to 
ensure high standards of fi nancial control are maintained throughout. 
Strong leadership ability to effectively assist in running fi nance team 
and assist CFO with ad hoc projects.lori@thepc.co.za

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380

Financial Markets

Recent CAs

Finance

FINANCIAL CONTROLLER: MULTINATIONAL
R650K neg. 12-month fi xed term contract with international plant 
power construction company in northern suburbs. CA(SA) with 1-2 yrs 
commercial exp in fi nancial planning, analysis and budgeting preferably 
in engineering or construction. Position involves annual budgeting, 
forecasting; management and shareholder reporting. Amazing 
opportunity for an assertive individual who is able to work independently 
with good attention to detail. saskia.goldberg@thepc.co.za

GROUP FINANCIAL MANAGER: PRIVATE EQUITY – EE PREF
R1.1M - R950K. CA(SA) with at least 5-8 yrs fi nancial management, 
reporting and tax experience for leading investment company. 
Financial services exp is advantageous. Manage full fi nancial 
function, sound knowledge of IFRS and good understanding of audit 
and risk assessment processes and principles. Amazing opportunity 
for self-motivated and detail-minded individual with strong problem 
solving skills. saskia.goldberg@thepc.co.za

FINANCIAL MANAGER – SANDTON
R840K - R750K. Successful company with manufacturing and retail 
divisions seeks top class FM, CIMA or CA(SA) with at least 3 yrs 
management exp and strong understanding of manufacturing and 
the end-to-end process. Hands-on, detailed orientated individual 
with excellent interpersonal skills to work closely with the executive 
management team. Exciting period as the company launches. 
Willingness to travel to CPT on a monthly basis ess. lori@thepc.co.za

GROUP ACCOUNTANT

INVESTMENT MANAGER: ALTERNATIVE ASSET MANAGEMENT

R750K – R650K. Global multi-disciplinary engineering group seeks 
group accountant with good understanding of consolidations. Must have 
fi nancial reporting exp at a group level. Min B.Com / Hons Acc ideally 
with exposure to mining or engineering. melanie.smit@thepc.co.za

R1M - R800K. CA(SA) / CFA / B.Bus.Sci with a strong academic 
background and 5 yrs exp in either hedge fund management / asset 
management  corporate fi nance / equity research or private equity. 
Must have exposure to building complex fi nancial models and fi nancial 
analysis and experience in investing in listed companies. Unbelievable 
opportunity to join a niche, entrepreneurial team. jann@thepc.co.za

responsible leadership.

When you want to lead your industry, you need to partner with a responsible business 
leader who has a holistic business approach. A CA(SA) gives your business the decision-
making expertise it needs to create real, measurable results.

Partner with a responsible business leader.
Partner with a CA(SA) today. 

> Beyond the numbers
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[ RECRUITMENT | CLASSIFIEDS ] 

Your search ends here.

SET focuses on understanding and matching the expectations of our clients 

with the skills, experience and personalities of our candidates. This allows 

us to constantly deliver a world-class service to meet diverse customer and 

candidate needs.

 

As a specialist recruitment consultancy, SET focuses on placing individuals 

with financial expertise in Commerce and Industry, and Financial Services.  

With extensive experience working with the big four professional services 

firms and with South Africa’s major banks over the past decade, we’re 

well positioned to partner with clients and candidates operating in these 

industries.

SET Consulting: jayson@set.co.za  |  SET Secondments: siphiwe@set.co.za

We are proud to be a 51% black-owned Level 2 BBBEE organisation

We also bring our dedicated customer 

focus and innovative sourcing 

techniques to a number of other 

sectors including: Automotive, Oil 

and Gas, Construction, Power and 

Utilities, Public Sector and Government, 

Health, Consumer Products and 

Retail, Technology, Media and 

Telecommunications.
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SET CONSULTING | SECONDMENTS www.set.co.za  |  011 234 4313

TAX MANAGER
RNeg CTC 
An audit firm based in Johannesburg is 
currently looking for a Tax Manager holding 
a CA(SA) / HDip Tax. or equivalent finance 
qualification. Minimum of 5 years practical 
tax experience. This role involves tax advisory 
and compliance. Must have a grounded 
understanding of tax principles and solid strong 
management experience. Good at meeting 
deadlines and solving problems. Knowledge 
of MS Office, E-filing and GreatSoft.  Email: 
auditstaffrecruitment@gmail.com

BIG 4 AUDIT MANAGER
Sal RNeg
Audit Firm seeking a Qualified CA(SA) with 
minimum 2yrs “Big 4” manager experience. 
Email: auditstaffrecruitment@gmail.com 

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long 
established and extremely successful accounting 
and auditing firm in South Africa, which is JSE 
accredited and internationally affiliated, then 
there is no doubt that this could be mutually 
beneficial to both practices. Let us explore the 
possibility. Call Marius on 0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well 
established, JSE accredited and internationally 
affiliated CA firm is looking to acquire your 
accounting or auditing practice in Gauteng, Cape 
Town, Bloemfontein or Durban. Should you be 
interested in selling, please give Marius a call on 
0828873496.

APPOINTMENTS

PARTPARTNERSHIPS & PRACTICES

PARTNER ROTATION
Do you value your independence? 2017 audit 
partner rotation problematic? Call me Marius on 
0828873496 for solutions.

WE BUY
Accounting, auditing and tax practices or 
blocks of fees. Contact Pieter at 0823320646 or 
pieterw@bvgroup.co.za if you are interested 
in selling.

PRACTICE IN HERMANUS
Well established three partner practice in 
Hermanus, Western Cape, seeks a suitably 
qualified Chartered Accountant to manage Audit 
division. Partnership prospects after initial 
probation period. Email trevor@hermanus.co.za

KEEN TO PURCHASE
We are keen to purchase an accounting or 
auditing practice in Gauteng/Paarl/Western 
Cape. We have done this before and are 
prepared to pay fair value. For a confidential 
discussion contact Joe on 0828548269.

SERVICES

SANAS Accredited BBBEE Verification Agency BVA059

Xcelerate Verification Agency (formerly Izikhulu BEE Ratings 
& Ex-IRBA BEE auditor CPG Consulting) has over 10 years 
experience in efficient, ethical, professional and pro-active 
BBBEE rating services.  Level 1, black women-owned compliant.

Tel: 0861 505 555
Email: info@xcelbee.co.za
Website: www.xcelbee.co.za
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