
www.accountancysa.org.zaOCTOBER 2017

COVER STORY: TOP 35-UNDER-35 2017
Accelerate job creation
The ethical time is now!

Why NPOs need CAs(SA)

FOCUS 
of the 

MONTH

STAYING ON 
THE CURVE   

BEYOND PHENOMENAL

 

UNDER
thirty five
35 

2017

2017 WINNER
JAMES WILKINSON CA(SA)

Published by

CONGRATULATIONS! 
TO THE CATEGORY & 
AWARD WINNERS
Left to right: Ayanda Kanana, Francois Herbst, 
Robert Zwane and Tyron Barnard

NOCLAR
IGNORE IT AT 
YOUR PERIL



CONTENTS
OCTOBER 2017

56 – NOCLAR

1OCTOBER 2017www.accountancysa.org.za

ALL-NEW DISCOVERY

7 SEATS
In the All-New Discovery, all three rows have full-size adult 
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In the Industrial Revolution of the 
late 18th and early 19th centuries, 
one new force changed everything. 

And according to McKinsey, today 
our world is undergoing an even 
more dramatic transition as a result 
of the union of four fundamental 
disruptive forces – urbanisation, 
accelerating technological change, an 
ageing population and greater global 
connections – any of which would rank 
among the greatest changes the global 
economy has ever seen. 

It is estimated that compared 
with the Industrial Revolution, this 
particular change is happening 10 times 
faster and at 300 times the scale, or 
roughly 3 000 times the impact. And 
although everyone know that these 
disruptions are happening, most fail to 
comprehend their full magnitude and 
the order effects that will result. 

To add to this disruption, in a 
report on disruptive technologies the 
World Economic Forum observes that 
in many industries and countries, the 
occupations or specialties that are most 
in demand did not exist ten or even five 
years ago, and that the pace of change 
is set to accelerate. By one popular 
estimate, 65% of children entering 
primary school today will ultimately end 
up working in completely new job types 
that don’t yet exist. When things change 

in the employment landscape at such a 
rapid pace, it seems that the ability to 
anticipate this change and to prepare 
for future skills requirement and the 
effect it will have on employment are 
increasingly important for individuals 
and companies to grab the opportunities 
presented by these trends (and in the 
same time mitigate the unwanted 
consequences).

An article about the Singularity 
University SA summit held in 
Johannesburg recently appeared on 
www.businesslive.co.za. At the event 
disruptive innovation expert David 
Roberts said that in the next ten years, 
40% of the S&P 500 companies will 
disappear. He is quoted as saying, 
‘Understanding disruption is not 
optional, it’s critical. There are no 
sanctuaries.’

Some might believe that this 
technological disruption might mean 
large-scale job losses, but Roberts has 
a more optimistic view. He argues that 
disruption and automation create more 
than they destroy. In countries such as 
the US and Germany, which have high 
levels of automation, unemployment is 
at record lows.

Technology, says Roberts, will enable 
people to do jobs that would never have 
been within their grasp in the past. 

It is a refreshing view to see this 
disruption as an opportunity rather 
than a threat. It gives us all an 
opportunity to do things differently 
and to be more innovative – this will 
ultimately make you stand out from the 
crowd.

Just like our Top 35-under-35 
finalists. These remarkable young 
CAs(SA) are not your ordinary 
accountants: they do challenge 
the status quo and just do things 
differently. They are 35 of the brightest 
young entrepreneurs, young leaders, 
innovators and game changers. Be ready 
to get inspired by their stories in this 
issues cover story. 

GERINDA ENGELBRECHT 
EDITOR
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WHAT’S HAPPENING ON OUR WEBSITE THIS MONTH

►ASA ONLINE Primedia Broadcasting strengthens leadership team 
with appointment of Lucy Diole CA(SA) as new CFO  @ http://bit.ly/2vV01wt 

FIND YOUR FAVOURITE EXPERTS ONLINE

Only 11% of civil engineers in South Africa 
are women. Out of that number, three 
quarters leave the profession early on, 
blaming stigma. To top it all, even fewer of 
these are black women. But the directors 
of civil construction firm Tisang Group, 
Lusanda Tyebileyo and Lerato Kotane, are 
symbols of change in the profession.      

Gutsy engineers defy stereotype @
http://bit.ly/2iYn3hn 

RENAULT SOUTH AFRICA 
APPOINTS JACO OOSTHUIZEN CA(SA) 

AS NEW MD  @ 

http://bit.ly/2ve4zLs 

BP SOUTHERN AFRICA (BPSA) 
APPOINTED PRISCILLAH MABELANE 

CA(SA) AS ITS NEW CEO @ 

http://bit.ly/2xJnG0U

SAICA UPCOMING EVENTS  @  

http://bit.ly/2rCeeKe

SAICA 
EVENTS

BP SOUTHERN AFRICA (BPSA) 
APPOINTS NEW CEO

RENAULT SOUTH AFRICA 
APPOINTS NEW MD

WWW.ACCOUNTANCYSA.ORG.ZA
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B-BBEE SPECIALIST
ANTON DE WET CA(SA)

http://bit.ly/ADW_10_17

BUSINESS ADVISOR
STANFORD PAYNE CA(SA)

http://bit.ly/SP_10_17

FINANCIAL CONTRIBUTOR
TIFFANY BOESCH CA(SA)

http://bit.ly/TB_10_17

LEADERSHIP ADVISOR
BRETT TROMP CA(SA)

http://bit.ly/BT_10_17

TAX SPECIALIST
MUNEER HASSAN CA(SA)

http://bit.ly/MH_10_17
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3,4 MILLION 

RACING AGAINST 
THE CLOCK
Despite the rise of cleaner vehicles and renewable energy 
production, Ditlev Engel, chief executive of DNV GL's energy 
consulting business, told Reuters in an interview that based 
on current projections, the world would not achieve the 
goal of limiting the earth’s warming to well below 2 degrees 
Celsius by 2050, as pledged in the 2015 Paris Agreement.

‘Anything you can substitute today, you've got to accelerate. 
The speed of implementation must be even faster and 
this can only happen if the public and private sectors 
coordinate,’ he said at the company's energy business 
headquarters in Arnhem, the Netherlands.
Source: Fortune

With unemployment being a global crisis and then trying to predict whether 
the new wave of technologies will create more jobs than it will destroy is 
mind-boggling, to say the least. Even the experts are split 50/50. However, 
society need not be passive about how tomorrow’s technologies are 
designed and implemented.

In the recently published book “Shaping the Future of Work: A Handbook for 
Change and a New Social Contract  Thomas Kochan and Lee Dyer, describe 
why society needs an integrated strategy to gain control over how future 
technologies will affect work. And that strategy starts with helping define 
the problems humans want new technologies to solve and shouldn’t be 
leaving this solely to their inventors. It may be worth a read!

Source: TimeAccountants see global 
warming’s impact
 There may be sceptics of global warming, but accountants are seeing 
first-hand the impact of global warming. According to a survey 
conducted by the Institute of Management Accountants of senior 
finance professionals in November, the majority can vouch that global 
warming is occurring. 62% said it has already affected their business 
with the increased cost of inputs with 24% of respondents indicating 
that their company’s current profitability has already been negatively 
impacted by environmental issues. 

Source: A+ Magazine, Hong Kong Institute of CPAs

ROBOTS TO STEAL OUR JOBS? 
AN INTEGRATED STRATEGY NEEDED

PROFESSIONAL 
HEALTH INDEX

Collaborating with members 
and alliances is a critical strategic 
focus area for SAICA and while 
aiming to enhance the value of the 
profession for the benefit of all members 
and stakeholders, a Professional Health 
Index was created.

This index is made up of sub-indices which measure 
the attractiveness of the profession, the brand strength, 
and member satisfaction. The Professional Health Index 
is aimed at gaining insights into your experience of the 
chartered accountancy profession. 

Please note that the data collected is for input into the 
Professional Health Index only. No personal information 
provided in this survey will be made public and all data 
will be viewed in an aggregated format. Your input is 
essential. 
Follow the link on the online page to complete the 
Professional Health Index.

For queries, comments or suggestions, email Magdel Fick at
magdelf@saica.co.za. 

ASIAN 
INFRASTRUCTURE 
INVESTMENT 
BANK 

Hong Kong became a new 
member of the Asian Infrastructure 
Investment Bank in June. The bank 
has 57 founding members including 
Australia, Britain, Germany, India 
the Philippines and Russia, but not 
Japan or the United States.

The number that 
global unemployment 
was predicted by the 
International Labour 
Organisation to rise 
in 2017. 
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FRANCE
 

According to a draft bill presented, 
France will stop granting new 
exploration permits next year 
as it seeks to end all oil and gas 
production by 2040. Oil and gas 
exploration and production on French 
soil generates as much as €300 million 
in annual revenue and accounts for 
as many as 5 000 jobs, directly and 
indirectly. Under the proposed law, 
existing production licenses wouldn’t 
be extended beyond 2040.

Source: Bloomberg

1 356 kg
The amount of ivory that was found 
being smuggled from Africa, tran-
siting through a Vietnam port, to 
its destination in Cambodia.

Source: Time 

NOT SUCH A BLISSFUL THOUGHT!
Millions and millions of rands go into research annually 
to calculate the exact amount of fat, sugar and salt that 
will satisfy our taste buds. A good example is Monell 
Chemical Senses Center in Philadelphia where children 
are purposely fed sugary foods to find their ‘bliss point’, 
where the level of their desire for sugar is at its peak. 
The data is used to create food that is marketed 
globally. And then we wonder why out cravings 
aren’t satisfied …

Source: Dr Caroline Leaf, Think Smart, Eat Smart

As the proud sponsor of the Top 35 Under 35, Investec 
salutes James Wilkinson, South Africa’s leading chartered 
accountant under 35. We see how you stand out from 
the crowd in your out of the ordinary aptitude and 
consistent pursuit of excellence. We see in you an integral 
commitment to your business and your community, and 
applaud your dedication for the greater good. We see 
how this is still just the beginning and wish you continued 

success for the future.   

Where others see you as the sum of data, we see you.  

Visit MoreThanData.co.za

Investec Private Banking, a division of Investec Bank Limited registration number 1969/004763/06. Investec Private Banking is committed to the Code of Banking Practice as regulated by the Ombudsman for 
Banking Services. Copies of the Code and the Ombudsman’s details are available on request or visit www.investec.com. A registered credit provider registration number NCRCP9.

Data knows how 
far you’ve come,
not how far 
you’ll go.
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1508490 Investec SAICA Top 35 Winners ad _v7.indd   1 2017/09/06   2:29 PM

WORLD’S LARGEST BIKE 
PARKING GARAGE
In October, the first part of the largest bike parking garage 
was opened in Utrecht, the Netherlands. Utrecht, with 330 000 
residents, is the Netherlands’ fourth-largest and fastest-growing 
city. It is also one of the most bike-friendly places in one of the 
world’s most bike-friendly countries.

Source: New York Times
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WATCH BEHIND THE 
SCENES VIDEO AND 
PHOTOSHOOT

Since the launch of the Top 35 competition in 
2014, every year we are yet again completely 
blown away by the calibre of the Top 
35-Under-35 finalists. Each finalist walks into 
that judging room at Investec to tell their 
journey of success; some are nervous, others 
more confident. But the story that each of the 
finalists shares is absolutely incredible – beyond 
phenomenal, to say the least. 

One almost can’t believe that these 35 
youngsters under the age of 35 have already 
done so much with their lives and are definitely 
destined to achieve even greater things. 

They are giving their all to make our country 
a better place. When you hear them sharing 
what they are doing, one can only think – South 
Africa, you have hope!

PHOTOS: André van der Merwe
AUTHOR: Lynn Grala
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ANDILE KHUMALO CA(SA) 
Presenter of Power Business on 
Power FM and Chief Investment 
Officer of MSG Afrika Investment 
Holdings

‘James Wilkinson is an all-
round top candidate. Confident, 
ambitious and has already 
achieved so much at his age. 
Francois Herbst is nothing short 
of brilliant. His story and his focus 
are something special. Ayanda 
Kanana is a humble yet steadfast 
young man who has taken the 
road less travelled and put his 
career firmly on the line to ensure 
government does the right things 
and serves its people.’

DINESHRIE PILLAY CA(SA)
Business Consultant and Public 
Speaker

‘James Wilkinson embraced all 
the qualities of an overall winner. 
Francois Herbst is a prime 
example of the impact of one 
business can have a ripple effect in 
a community. Ayanda Kanana is a 
role model of what a professional 

accountant can achieve in the 
public sector. Robert Zwane is 
proof of how a ripple can create a 
wave. Tyron Barnard combines his 
love for development of people with 
his passion for life and finding fun 
in everything he does.’

BRETT TROMP CA(SA) 
CFO of Discovery Health

‘I always leave the judging 
process inspired and full of hope 
in the future of South Africa after 
spending two days being exposed 
to these brilliant young leaders. 
We are really fortunate to produce 
talent like this in South Africa.’

GUGU MTETWA CA(SA)
Non-executive Director

‘The two-day experience was such 
an inspiration. It confirmed that 

the CA career is a great career 
and that young CAs(SA) are 
contributing towards the country. 
What I also enjoyed was that these 
were conversations with young 
people. 

I’m sure they too took away a 
lot of insights from the judges. 

I must also thank the 
candidates for sharing themselves 
with us. Well done to all!’

SANJAY GALAL CA(SA)
CFO of Syspro

‘Judging in this competition was 
a privilege and my experience 
was that of true inspiration. I 
was reminded of the brilliance 
and talent that South Africa has, 
inspiring me to be a better version 
of myself. 

Wishing everyone the best as 
we count down to crowning the 
winner!!’

NJABULO NYAWO CA(SA)
Financial Insights Lead at 
Standard Bank

‘The talent that was on display 
and presented to the panel was 
strikingly amazing. I said in jest to 
fellow panel members that if I was 
a sole judge I would have pulled a 
Tokyo Sexwale in The Apprentice 
and declare all the amazing 
participants winners!’

MICHAEL MCHUGH
Team Leader: Investec Private Bank

‘James Wilkinson impressed me with 
his “out of the box thinking”: he loves 
to create value from unexpected 
places within the business! Francois 
Herbst impressed me with his quiet 
demeanour and very well-balanced 
success story. Ayanda is a shining 
example to other CAs(SA) that the 
public sector can be as rewarding 
and fulfilling as any other sector.’

SPONSORED BY

from your business system?

Are you getting

n  Balance your inventory mix and 
production cycle

n  Eliminate inventory, transport, 
storage and production wastage

n  Gain visibility across the supply 
chain to manage evolving 
business conditions
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Left to right: Andile Khumalo CA(SA), Dineshrie Pillay CA(SA), Njabulo Nyawo CA(SA), Michael McHugh, Brett Tromp CA(SA), Sanjay Galal CA(SA), Gugu Mtetwa CA(SA)
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B usiness is in his blood. As a schoolboy 
James was already doing deals with high-
end car dealerships by renting out parts of 
the rugby field on the school’s open day. At 

university, James did something similar and turned 
the SRC from a cost-centre into a good business by 
renting out the plaza to corporates in orientation 
week. And the profits were used for a good student 
cause.

James Wilkinson not only understands the 
issues affecting our country but is very determined 
to do his part to making South Africa succeed. 
Those who know him well say he is one of those rare 
individuals who understand that leadership and 
service are inextricably linked.  

Being the first recipient of the very first PwC 
CEO Innovation Award, when James moved on 
to Distell he of course took along his innovative 
spirit. At Distell, James is Group General Manager 
for Business Improvement with a team of about 
20 professionals within Group Corporate Finance. 
They report to the CFO and are made up of a very 
different skills set. And they like to think of their 
purpose as helping the business to solve difficult 
problems. Through interpreting the group strategy, 
they make it real through relentless implementation 
and adding value through considered innovation.

to a shared service operating model has been a huge and 
exciting highlight for James and his team.

James and his team also launched the E+Scalator 
programme, which supports rapid acceleration of black-
owned businesses in their supply chain. The programme 
works with over 40 Distell suppliers to drive transformation 
and create new jobs. 

33 Degree Energy Systems is an associated start-up 
company launched by his department that delivers group 
power solutions. Besides that, James has also been a guest 
speaker at the first Business of Design Conference in Cape 
Town and has worked as a start-up coach.

Distell has some beautiful properties, with the distillery 
tour at Van Ryn’s in Stellenbosch being voted the best in 
the world at the Distillery Experience Awards. Then James 
says Plaisir de Merle, which was built in 1764, is very 
special to him and is probably the finest example of early 
Cape Dutch architecture. Visiting these brand homes and 
learning about their history is probably his favourite hobby 
right now.

‘It’s always accompanied by a tasting, which I regard as 
my contribution towards quality control at the company.’ 

That is besides visiting his favourite holiday 
destination, Paris, which he believes is the most beautiful 
city in the world. His favourite part is walking through 
Saint-Germain-des-Prés and admiring all the small 
galleries.

‘I remember the first time I did and how I wondered if 
any of them made money. At some stage I stopped thinking 
like that and just started to appreciate their existence. 
That’s hard for someone like me – but it’s probably good!’ 
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SECRET TO SUCCESS

I don’t think there is necessarily a secret 
key to success – I don’t even think I have 

a good definition of it for myself yet. I 
do believe that you become a product 
of the people that you associate with – 
both your friends and your colleagues. If 
they exhibit those traits you respect and 
aspire to, you’ll drift in that direction. The 

opposite of that is also true. 

This magazine has
interactive print
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JAMES WILKINSON IS AN ALL-ROUNDER. HE’S A SMART GUY, YET 
REMAINS HUMBLE AND LEADS HIS TEAM WITH A STYLE THAT HAS 
EARNED HIM MUCH RESPECT AT DISTELL.  WITH HIS TECHNICAL 
EXPERTISE EQUALLY MATCHING HIS INNOVATIVE AND CREATIVE FLAIR, 
JAMES HAS EMBRACED ALL THE QUALITIES OF AN OVERALL WINNER 

JAMES WILKINSON (33), GROUP GENERAL MANAGER: 
BUSINESS IMPROVEMENT AT DISTELL GROUP LIMITED

‘It’s a division within Group Finance and our 
mission is to tackle difficult, often cross-functional 
challenges and opportunities. Some of us are 
CAs(SA), others have a background in industrial 
engineering, business process optimisation, 
business consulting, and innovation management. 
I value our team’s diversity the most as we all have 
different views and ways of approaching projects,’ 
says James.

‘Additionally we operate some specialist 
capabilities, manage and deliver multiple projects, 
provide commercial decision support to various 
business functions, like M & A, Group Marketing 
and the CFO,  and business partnering to our 
Africa business unit.

‘Some in the business think of us as a kind 
of internal consultancy – we think of ourselves 
as occupying those spaces between the typical 
business silos and helping to innovate and create 
value through the unexpected.

‘In the last year we delivered some really cool 
new capabilities like the Procurement Shared 
Service Centre – I don’t think there is another 
integrated technology platform like it in South 
Africa so it felt great to build something new.’

Business Improvement went live with a first 
of its type centralised procurement shared service 
centre that operates dynamic new capabilities such 
as reverse auctions. For a business such as Distell, 
with over R9 billion of procurement from more 
than 6 300 suppliers, taking on the mammoth task 
of simultaneously redesigning their indirect and 
marketing procurement processes and mitigating 
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H e’s resilient and motivated by challenges, 
so if Ayanda Kanana has set his mind on 
a goal, you can bet he is bound to make it 
happen. As a young person in a world that 

is pre-defined by standards of those much older, it 
was tough for Ayanda to try and prove his elders 
wrong and that it would be worth it studying beyond 
just a degree. But true to himself, he had made up 
his mind where he was heading and at 26, Ayanda 
proudly achieved his goal of qualifying as a CA(SA). 
He was the first one in the family.  

‘I knew though that I was meant for more than 
this… something in me said you can do better than 
this. So I pushed myself to be better,’ he explains. ‘I 
pushed for more. I got myself involved in leadership 
roles. I challenged the status quo, and sometimes 
upset others. That’s just how I do it. I don’t accept 
things as they are,’ he states.

Post articles, Ayanda joined the Deloitte 
Learning Team and through that role, he influenced 
professional lives of trainees as a learning manager 
and also developed a keen interest in the public 
sector.

‘My journey in the public sector began in 2010 
when I became a member of Municipal Owned 
Entities’ audit committees. There was a drive by the 
National Government to ensure that all government 

responsible to guide board members on governance and 
support the shareholder with ensuring that their mandate is 
being carried through by the boards.

‘I recruited young professionals and developed their 
ability to best represent the shareholder interest and uphold 
the principles of corporate governance. I am proud to say 
that they carried this function better than I could have 
imagined,’ he says. 

‘We built the #JoburgCAs programme in the same 
department in order to attract aspiring CAs(SA) to join 
the public service. The rationale was simple – we need this 
pedigree to manage the R55 billion budget entrusted to the 
City of Johannesburg and eventually to achieve a clean 
audit.’  

In 2017, Ayanda was seconded to the Metro Trading 
Company (SOC) Ltd as a managing executive to manage 
the broadband company. This was another demonstration 
of confidence by the City in his abilities to stabilise and lead 
the entity with good governance principles. Today, Ayanda 
is the newly appointed Chief Executive Officer of the largest 
fresh produce market in the country. All this is testament 
to his hard work and dedication and support from the 
leadership. 

‘I believe that it is important for the country that we 
develop accountants that understand the nuances of state 
laws, policies and processes. In this world of social media 
and quick news, we run the risk of our future leaders being 
more sideline critics and not actually owners of the country’s 
success. Yes, I sacrificed being an audit partner in the audit 
firm and chose the less glamorous and travelled route of 
becoming a civil servant, and every day is a discovery in my 
world because I chose to raise my hand to the state’s call.

‘Being recognised as SAICA’s Top-35-under-35 CA 
means that SAICA and the profession at large recognise the 
importance of supporting those that have chosen the path 
less travelled. To future accountants and young CAs(SA) 
I am living testimony that you can make a difference in 
the public sector and still uphold the important lessons of 
honesty and integrity that we have spent hours learning as 
part of our training. Equally, you build a career and present 
yourself as an expert and a trusted advisor who is prepared 
to assist our politicians deliver a better South Africa.’

Ayanda is an avid farmer in his spare time. He is also the 
proud father of two beautiful girls and he says that watching 
them grow and preparing for their future is one of the most 
fulfilling achievements of his life.  

‘We horse ride, take walks, go for swimming lessons, and 
feed the livestock together. I cannot ask for more!’ 
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‘IF I CAN INFLUENCE THAT ALL SOUTH AFRICAN TRAINEE ACCOUNTANTS 
SHOULD HAVE A PERIOD DEDICATED TO PUBLIC SERVICE IN PURSUIT OF 
THEIR ARTICLES – I WILL HAVE ACHIEVED MY GOAL! ’

– AYANDA KANANA

AYANDA KANANA (35), MANAGING EXECUTIVE AT 
METROPOLITAN TRADING COMPANY (SOC) 

entities and departments were to achieve clean 
audits by year 2014, an initiative formulated by 
the late Sicelo Shiceka, Minister of Cooperative 
Governance and Traditional Affairs, in 2009. I 
took this Operation Clean Audit 2014 initiative as 
my opportunity to make a difference in the public 
sector. This marked the beginning of my career in 
government.’

Ayanda was not deterred by the perceptions that 
there are jobs for pals in government. He knew that 
there was room for what he needed to and can do. 
He immersed himself in the detail of what was going 
wrong in the local government sphere and found the 
opportunity to implement solutions that would see 
clean audits being achieved. He quickly learned that 
this task was much greater than himself and turned 
to the CA profession for assistance. 

‘I joined the SAICA programme that placed 
CAs(SA) in FET colleges in 2012. Soon after, I 
joined the City of Johannesburg Metropolitan 
Municipality to strengthen corporate governance 
in the municipality group.  While in that role, 
it became much clearer to me that the private 
sector has a bigger role to play in transferring 
rare skills to the public sector. Why is it that the 
public sector can have such glaring financial and 
governance weaknesses when we can attract skills 
from the private to the public sector and change the 
landscape?’

Ayanda joined the Group Governance 
Department as the director responsible for 
governance in the City’s municipal entities. 
This role was central to his objectives as he was 
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F rancois Herbst, an experienced serial entre-
preneur, is the founder and Managing Direc-
tor of the business advisory and consulting 
firm House of Growth. He is super-skilled in 

leveraging strong entrepreneurial expertise in cor-
porate and financial transactions while pioneering, 
establishing and directing start-up companies and 
investment projects. To date, Francois has success-
fully secured R40 million in investment capital to 
finance start-up companies and investment projects.

Through House of Growth he has established 
13 successful start-up entities over a wide range 
of industries, including retail, manufacture and 
construction. Francois has an incredible ability to 
track market trends and manoeuvre business to 
benefit from these developments.

Further to that, Francois is the strategic partner 
to as many as 12 small and medium-size entities. 
Serving on their boards, his key purpose is to ensure 
the companies prosperity by collectively directing 
the companies’ affairs and helping them identify 
and optimise their full growth potential.

‘As a business consultant for small and medium 
enterprises, I get to assist numerous entrepreneurs 
with the design and implementation of their 
financial structures, as well as their strategic 
planning. I see first-hand the growth of these 

initially identified one individual and ran a very successful pilot 
programme with him. With Coastal Timber Mouldings providing 
his practical training and House of Growth the financial-and-
business coaching, he now owns and operates his own successful 
carpentry business, employing two more people and owning his 
own equipment.’ 

House of Growth, in partnership with Coastal Timber 
Mouldings, decided to extend this initiative in order to reach 
more people. In 2017 the Shift-The-Frame project was born, 
which allowed them to increase the number of students. They 
also had the programme accredited with SETA. Currently they 
have 15 unemployed individuals enrolled for a one-year course 
where theoretical and practical skills are being taught. 

House of Growth, being a management consulting firm, 
conducts the business and entrepreneurial part of the training 
and helps the students to really understand what it takes to 
become a viable business, as well as understanding the business 
environment and the matters relating to setting up a successful 
business. Shift-The-Frame aims for these individuals to become 
self-employed and self-sustainable entrepreneurs.

And the results Francois and his team have seen in 2016 
just as a pilot programme, and their current successes in 2017 
as a project, were enough to encourage them to make the project 
more permanent. They are currently registering a public benefit 
organisation where they can attract private and corporate 
donors in order to sustain the initiative and keep on making a 
difference.

‘Being actively involved in numerous businesses across the 
spectrum I came to experience the many challenges businesses 
in South Africa face daily – in particular the start-ups,’ explains 
Francois. ‘Once you have experienced these, you cannot turn a 
blind eye to these stumbling blocks. We need to recognise our 
individual privileges. We do not only need sympathy for each 
other’s situation but also empathy. It is our moral obligation 
to give back to the less unfortunate, and not necessarily in a 
financial capacity but also on the mentoring, training, skill 
transfer and social fronts.’

Francois is a firm believer of performing all duties with 
honesty and integrity while consistently displaying respect for 
the diversity of people, cultures and businesses.

Francois was fortunate to meet the love of his life at a young 
age. Being ambitious and driven, Francois says the challenge 
was to juggle time between his partner, his studies, his dreams 
and goals, besides networking and hobbies.

‘Luckily, I have a very supporting and understanding wife 
who is the cornerstone of my achievements.’ 
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FRANCOIS HERBST WAS BORN WITH ONE SERIOUS ENTREPRENEURIAL 
SPIRIT. HE IS A LIFE OPTIMIST AND STRATEGIC-MINDED BUSINESSMAN 
WHO HAS LEARNED THAT NETWORKING AND BUILDING STRONG 
RELATIONSHIPS ARE THE BRIDGE BETWEEN EDUCATION AND SUCCESS

FRANCOIS HERBST (30), MD OF HOUSE 
OF GROWTH (PTY) LTD

individuals and their businesses. I am fortunate 
to find myself in an environment where I keep on 
learning, keep on challenging myself, and keep 
on growing as an individual and professional. To 
achieve this has been one of my career highlights,’ 
says Francois.

‘For such a young man to build such an 
impressive global business is nothing short of 
brilliant,’ says Andile Khumalo, one of the Top 
35 judges. ‘His story, and his focus, is something 
special. He’s a really special candidate.’

But where Francois really caught the attention 
of the judges is the way in which he has been 
instrumental in initiating and establishing 
a community upliftment project called Shift-
The-Frame. The name Shift-The-Frame came 
spontaneously. Not only can Shift-The-Frame be a 
building term, but the main objective for this project 
is to shift the frame of mind of their students. 

At Shift-The-Frame in Hermanus, where it’s 
based, unemployed individuals are being taught the 
craft of carpentry. The SETA-accredited carpentry 
programme does not only provide the practical 
skills but is also a mentor programme. Francois 
is actively involved in mentoring, motivating 
and coaching these students in order to promote 
entrepreneurship, personal growth and self-worth. 

‘After having being part of Hermanus community 
for more than a decade, we identified a massive 
shortage in the trade of artisans, and especially in 
the craft of wood,’ says Francois. ‘In 2016 House 
of Growth and Coastal Timber Mouldings decided 
to team up and start addressing this need. We 
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T yron Barnard is affectionately known as Jabu, 
a nickname he was given at the age of 9 when 
he struggled to pronounce his friend’s name, 
Nonhlanhla. Apparently the mispronuncia-

tion caused so much laughter that the youngster was 
permanently dubbed with the nickname Jabu, which 
means happiness. The name has indeed stuck and 
he’s even passed it on to his tiny son. And if you ever 
have the opportunity of talking to Tyron, there is not 
a doubt he will somehow bring a smile to your face. 
It’s just his knack.

Influential, inspirational and motivational have 
been used over and over by his colleagues to describe 
Tyron in his nine years at KPMG. And that is exactly 
what caught the judges’ attention about him, too.

Starting at KPMG as an article clerk, Tyron 
moved to the Learning and Development Department 
where today he is the head of Audit Training and the 
Head of Trainers. 

In 2013, Tyron started the KPMG Spring School 
initiative where KPMG hosts more than 100 school 
teachers for one week a year and offers them free 
soft skill training. The teachers are largely from 
less privileged schools. Tyron believes that the best 
teachers are those that help kids to know where to 
look without telling them what to see. In 2017, the 
500th teacher will be trained by KMPG.

Tyron also established the KPMG Sports League, 
an initiative that sees KPMG staff compete against 
one another in sporting competitions. The current 
KPMG Sports League involves four different sports 
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TYRON’S DYNAMIC PERSONALITY AND GREAT LOVE FOR SPORTS HAVE GIVEN HIM AN INCREDIBLE KNACK 
OF DEVELOPING RELATIONSHIPS AND CREATING A FUN, SHARING ENVIRONMENT WHEREVER HE GOES. 
HIS PASSION FOR THE SPORTS FIELD HAS OPENED DOORS TO SUCCESS BOTH IN AND OUTSIDE HIS CAREER

TYRON BARNARD (31), HEAD OF AUDIT 
TRAINING AT KPMG 

and is played by over 400 staff. The team spirit has 
transferred into the workplace. 

‘Nelson Mandela once said that sport has the 
power to change the world,’ says Tyron. ‘It has the 
power to inspire. It has the power to unite people in a 
way that little else does. I have been privileged to see 
this first hand. Relationships built on the sports field 
are some of the strongest I have seen in business. 
There is no doubt that the bonding among employees 
involved in the KPMG Sports Leagues is better than 
at any other time.’

During the 2010 FIFA World Cup, Tyron started 
a sports blog named ‘All Things Jabu’ that garnered 
immense interest as Tyron, with his great writing 
skill, managed to communicate the views of a fan. ‘All 
Things Jabu’ eventually led to Tyron having his work 
published in Sports Illustrated and numerous other 
well-known publications. He has since appeared as a 
sports analyst on 702 Sports Talk, Old Mutual Live 
and SABC News, and even recently made his 100th 
appearance on ETV Sunrise. Tyron was also featured 
in Arsenal’s Emirates Stadium as their South African 
fan of influence in a campaign of fans around the 
world. 

‘All things Jabu’ was recently rebranded to Sports 
24 Seven, as it continues to grow. Tyron has even 
excelled full-time journalist, winning the SAB Sports 
Award as Best Online Writer.

‘Coming together is a beginning. Keeping together 
is progress. Working together is success.’ These were 
the great words of Henry Ford. – Henry Ford  
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R obert says most people assume that he 
is the big brother at home and are taken 
by surprise to hear that he is actually 
the second youngest of ten children. He 

was the first one to go to university, with his little 
sister following suit.

‘Coming from a big family,’ Robert explains,’ 
I have always believed in family values and in 
helping one another reaching our potential. I 
believe in the concept called “servant leadership”, 
which recognises that all leadership positions 
must be about serving those who have shown 
confidence in you by putting you in that position of 
leadership.’

In addition to another of his dreams coming 
true of sitting on the International Federation 
of Accountants Board (IFAC) as the technical 
advisor, Robert has been instrumental to the team 
that have co-founded the Alexandra Mathematics 
Programme, which is headed by SAICA and the 
IRBA. This initiative focuses on providing support 
to accounting and mathematics learners. Over the 
last year, Robert has delivered talks to more than 
28 000 learners and students across South Africa. 

‘For me, the call to duty has been to coach and 
mentor young people,’ says Robert. ‘For me it has 
been about selling hope to young people. For me 
it has been about making young people dream 
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ON 1 OCTOBER 2016, ROBERT ZWANE WAS APPOINTED AS THE FIRST AFRICAN AND YOUNGEST 
DIRECTOR OF THE IRBA. HIS WHOLE LIFE RESONATES WITH PASSION TO DRIVE YOUTH DEVELOPMENT 
AND SEE YOUNG PEOPLE PROSPER

ROBERT ZWANE (34), DIRECTOR: EDUCATION 
& TRANSFORMATION AT THE IRBA

differently and realise that there is no one special; 
we can all be what we dream to be.’

Today Robert is extremely grateful to the 
Thuthuka Bursary Fund, saying he is one of the 
fortunate students who were able to start their 
tertiary life at an institution in Johannesburg 
and to successfully graduate with a degree in 
accounting. And it was during this journey that he 
also met a lot of CAs(SA) who were great examples 
of doing their part to help South African youth. He 
realised he wanted to do the same. 

Robert has learnt a lot from his mother and 
continues to learn from her even today. But one 
thing that he has learnt from her was: ‘Don’t worry 
much about tomorrow and the problems you may 
be facing; work hard and put in your best … even 
if it doesn’t go your way, you have succeeded since 
you have done your best.’

The best advice Robert would give someone 
leaving Grade 12? ‘I would tell them: “It doesn’t 
matter where you come from, or what your 
financial background is. All that matters is what 
you do once you get to university. How much effort 
you put into your future studies determines the 
success story you will be one day.” And I always 
say that even if you have financial difficulties, once 
you are at university, the university will never let 
you go if you are a star performer.’ 
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Last month we ventured into 
the future by touching on 
disruptive technologies and 

how they are helping to shape (or in 
many cases reshape) our profession. 

In this, the second instalment, 
I intend delving deeper into the ap-
plication of advanced data analytics 
and artificial intelligence to the 
accounting and auditing profession. 
By examining real world examples, 
perhaps we can better prepare 
ourselves for the sea change that 
lies ahead.

Comprehensive research al-
ready provides no doubt that rapid 
progress in our ability to derive ac-
tionable insights from analysing big 
data combined with breakthroughs 
in artificial intelligence pose a 
threat to a large spectrum of jobs, 

all invested heavily in creating 
tools to reduce the amount of time 
spent performing low-level and low 
value-add procedures where time is 
a scarce commodity.

The threat that big data analyt-
ics will replace many of the tasks 
traditionally performed by account-
ants may be particularly relevant in 
the auditing context. For example, 
instead of relying on traditional 
sampling techniques to perform 
tests of details, automated process-
es could examine entire populations 
for unusual patterns and anoma-
lies. In place of auditors sending out 
manual confirmations, the appli-
cation of blockchain technology, 
synonymous with the emergency 
of crypto currencies, could enable 
automatic confirmations. 

including those where the applica-
tion of judgement is paramount.

It is this threat to even 
white-collar jobs that many would 
dismiss as absurd.

Indulge me, if you would.
Earlier this year, Fukoku Mutu-

al Life Insurance in Japan laid off 
30 experienced insurance assessors 
and replaced them with IBM’s Wat-
son Explorer, an AI system that can 
calculate payouts to policyholders. 
The company believes it can in-
crease productivity by at least 30% 
and see a return on its investment 
in under two years, resulting in 
annualised costs savings in excess 
of R17 million. Certainly not pocket 
change in any business.

IBM’s Watson can apply 
judgement to rules and legislation, 

A consensus is emerging among 
academics that once access to big 
data analytic techniques becomes 
ubiquitous in business, users of 
financial statements will expect 
audited financial statements on 
demand, necessitating a shift from 
traditional sample based auditing to 
continuous ‘auditing by exception’, 
where data analytic techniques di-
rect auditor attention on a real-time 
basis to instances where the data 
does not match the auditor’s expec-
tations based on his or her knowl-
edge of the client’s business. 

Furthermore, in the future, 
public accounting firms may face 
competition for the provision of 
audit services from non-audit firms. 
Advances in data analytic and data 
visualisation techniques will make 

enabling it to analyse and interpret 
structured and unstructured data, 
text, images, audio and video. It will 
be able to read tens of thousands of 
medical certificates, and through 
interfacing directly with medical 
service provider systems, factor in 
length of hospital stays, medical 
histories and surgical procedures 
before calculating payouts. 

Based on our dependence on 
rule-sets and task-oriented charac-
teristics, it is predicted that there 
is a 94% likelihood accounting 
and auditing jobs will eventually 
become automated. In reaching this 
conclusion, it should not come as 
a surprise that entry-level, rou-
tine and replicable accounting and 
auditing tasks can be or already are 
being automated. The Big 4 have 

it easier for non-accountants with 
data-analysis backgrounds to obtain 
audit evidence and complete finan-
cial statement audits by applying 
data analytic techniques to big 
data. Within the auditing industry 
and academia, there is growing 
sentiment that if accounting firms 
do not exploit opportunities or neu-
tralise threats made possible due 
to emerging technologies, existing 
firms such as Google or FinTech 
start-ups may seize the opportuni-
ty to enter the audit market. This 
would make the competition for the 
provision of audit services exponen-
tially more fierce.

It is not hard to conclude that 
as technology advances further, 
more complex tasks such as busi-
ness analysis, external reporting 
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and auditing may become highly 
automated as a result of the routine 
nature of these tasks and the lack 
of machine inimitable skill require-
ments associated with these tasks.

So where does that leave our 
profession? In an era dominated by 
machine learning and big data ana-
lytics, are accountants and auditors 
to become obsolete? Or will there 
be a dawn of new opportunities for 
us to enhance our skills and create 
what I shall term ‘precision value’ 
(or pV for short) within our chosen 
accounting fields, disciplines and 
specialisations.

There is widespread discussion 
regarding the impact of machines 
on employment. Mental tasks 
have traditionally been seen as a 
competitive advantage to humans. 
However, the computer revolution 
continues to blur the line between 
physical and mental tasks. One 
needs look no further back than the 
late 1970s and the introduction of 
the modern spreadsheet to see how 
both the roles of book-keepers and 
accountants were fundamentally 
changed. What typically took many 
hours of manual compilation was 
replaced by an ability to generate 
calculations quickly and cheaply.  
Today, advancements in software 
and hardware have given rise to 
an expectation that machines can 
assist with judgement, not simply 
replacing repetitive tasks.

The need for judgement aris-
es where decision-makers cannot 
describe, given a set of underlying 
facts and predictions, a perfect out-
come as a result of remaining un-
knowns or uncertainties, yet must 
reach an opinion based on logical 
thought and comparison by utilis-
ing the data (or evidence) at their 
disposal. Let’s apply this definition 
in the context of an audit.

An auditor is required to reach 
a conclusion on a set of financial 
statements by obtaining sufficient, 

appropriate audit evidence. Howev-
er, auditing is not an exact science. 
Put another way, the auditor will 
always apply logical thought to 
the evidence – or data – that has 
been obtained in order to predict 
a correct course of action. In this 
case, the correct course of action is 
synonymous with the most appro-
priate audit opinion to be provided. 
In essence, the auditor is giving 
a prediction as to the most likely 
state of his or her client’s financial 
records for the period being audited. 
Rules and regulations are followed, 
past experiences will be drawn 
upon, and ultimately the auditor 
recognises a pattern or trend that 
steers them to give one or another 
opinion. Again, there will always 
be an element of the ‘unknown’, but 
auditors are trained and monitored 
to provide their judgement so as to 
achieve what we commonly refer to 
as ‘reasonable assurance’. This is a 
measure of reliability upon which 
users of financial statements can 
base their trust and decisions.

Artificial intelligence techniques 
(especially deep-learning neural 
networks) combined with big data 
analysis aim to provide better pre-
dictions. The medical profession is 
currently employing these advances 
to improve diagnostic outcomes and 

hence patient treatment. By being 
able to better predict an underlying 
condition and eliminate false ones, 
doctors and specialists are contin-
uously improving their judgement. 
From oncology to radiology, relying 
on advanced AIs such as IBM’s 
much-touted Watson, health care 
is undergoing a revolution. This is 
a prime example of pV in action for 
patients.

In the same manner, auditors 
and accountants can leverage these 
disruptive technologies to eliminate 
even more uncertainty, pin-point 
downside risks, and identify oppor-
tunities on their audits or in their 
professional roles in commerce, 
industry and the public sector. As I 
have reasoned above, judgement is 
a measure of prediction given inher-
ent uncertainties and unknowns. As 
I alluded to in my previous article, 
it is only a matter of time before 
shareholders and stakeholders 
expect higher levels of confidence 
and assurance from the auditing 
profession.

I turn to the example of a 
hypothetical insurance company I 
recently shared with my students. 
One of the more significant risks 
arising in the insurance industry 
is the payout of claims to holders 
of policies which have already been 
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terminated. That’s akin to throw-
ing money away and reimbursing 
an uninsured event. It shouldn’t 
happen, but it does. Auditors could 
typically test for this occurrence by 
using a combination of substantive 
tests of detail and tests of control. 
Current auditing regulations would 
allow auditors to test a small, 
statistically valid sample and reach 
a conclusion. The alternative would 
see the use of advanced system and 
data CAATs (computer-assisted au-
diting techniques) to test the entire 
population of claim payouts against 
policy terminations and report on 
any and all misstatements in the 
financial records and weaknesses 
in internal controls. As an investor 
or stakeholder, which approach 
instils more trust and eliminates 
more risk? It simply cannot be the 
limited sample when the technolo-
gy, hardware and expertise exist to 
eliminate more uncertainty, provide 
a better prediction, and hence allow 
for a more accurate formulation of 
judgement. This is a simple exam-
ple but one that readily explains the 
dichotomy between legacy methods 
and future advancements. 

The dilemma facing firms, and 
academia in particular, is how to 
teach and instil an acute appreci-
ation for technology in each of the 
four key disciplines our students 
and trainee accountants are expect-
ed to master. To be blunt: we are 
behind the curve. 

Our current focus on technical 
mastery of rules and routines that 
can be replicated and in some in-
stances bettered by technology puts 
us at great risk. Only by ensuring 
students are exposed to foundation-
al data analytics and AI techniques 
and concepts as part of their under 
and postgraduate studies will the 
future generation of accountants 
and auditors be able to remain rel-
evant and safeguard our profession 
from redundancy. 

By adopting this approach we 
will be able to reach a synergy 
between academia, the public prac-
tice firms and broader commerce. 
Academics cannot rely solely on the 
latter to instil, nurture and develop 
such skills after they have left our 
institutions of higher learning. If 
you think of the entrance of trainee 
accountants into their respective 
learnerships as a vertically in-
tegrated supply chain whereby 
SAICA-accredited institutions are 
responsible for providing benefi-
ciated inputs to be included in a 
finished product, we have some 
work to do. 

Some of our contemporaries 
in North America, Britain and 
Oceania have already embarked 
on a revision of core curricula for 
their students to prepare them for 
a world dominated by the pervasive 
use of technology and analytics in 
their accounting subjects. Compre-
hensive surveys and research has 
already been done to support this 
initiative. Given the South African 
context where not all of our learn-
ers entering university have had 
pervasive exposure to information 
technology and computers from a 
young age compared to the West, 
poses an even greater hurdle for 
use to overcome. I fully expect that 
SAICA’s CA2025 project will play 
a pivotal role in how we achieve 
this and I am proud to be a part of 
this initiative so that we remain 
relevant when compared to our 
global peers.

It is maintained that many 
professions consist of a bundle of 
tasks that collectively are not easily 
automatable and that accounting 
is one of those professions. Their 
belief is that data analytics and 
artificial intelligence will instead 
change task structures within the 
accounting profession and will 
provide opportunities for account-
ants to leverage their existing skills 

in conjunction with newly acquired 
ones.

Let me be clear: the underlying 
foundation of what truly makes a 
chartered accountant comprises 
the ability to undertake a lifetime 
of learning. Someone who is at ease 
with a continuous cycle of learning, 
unlearning and relearning will be 
able to reinvent themselves for the 
future.  

This is not a new paradigm of 
thinking. No, dear reader, these 
tried and tested words of wisdom 
are ascribed to the pre-Socratic 
Greek philosopher Heraclitus, 
who said: ‘The only thing that is 
constant is change.’

At a university level, incoming 
accounting students are taught 
‘accounting is the language of 
business’ and just as mastery of 
language allows one to under-
stand and interact with native 
speakers of a language, mastery of 
accounting and its core disciplines 
grants the ability to interpret and 
understand concepts native to the 
business environment. This affords 
us the ability to think holistically 
about the information we are con-
fronted with rather than respond-
ing in a predictable, algorithmic 
way.

And while advancements in 
artificial intelligence are allowing 
machines to provide vastly better 
predictions and, inter alia, improve 
applied judgement while learning 
from their mistakes, judgement 
does not automatically give rise to 
thought.

And thought, as we know it, has 
not been reduced to an algorithm 
or programmable code. Not yet.

It is this unique ability to think 
about what lies ahead that will 
keep us resilient in the face of ad-
versity. True grit dictates we owe it 
to ourselves. 

References are available on request
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ACCELERATE
JOB CREATION

As competitive pressures mount, consumer 
demand stagnates, and efficiencies are sought 
across industries – big business doesn’t seem 

to be the likely source for the job creation that we 
need. More often small, medium and micro-enterprises 
are held out as having the greatest potential for job 
creation – indeed, 90% of jobs created in South Africa 
are attributed to these SMMEs. 

Within this context, there has been an emergence 
of small business incubators and accelerators funded 
by the private sector and government that have sought 
to address the lack of entrepreneurial skills, business 
development support, physical infrastructure and 
access to finance. In the United States, where there 
are more than 1 400 of these types of incubators and 
accelerators, questions have been raised regarding 
their success rates. Researchers at the Kaufmann 
Foundation studied 35 articles about their performance 
and found no significant difference between businesses 
that had been incubated and those that had not. 
Similarly, in South Africa, their results would appear to 
be mixed too.   

A year ago at Distell, we launched the E+Scalator 
Programme with a focus to support small empowered 
enterprises to do more business with us. We inverted 
the typical incubator and accelerator models – starting 
with what we can provide off take for, and analysing 
the gap between potential enterprises and suppliers to 
see where specific rather than generalised support was 
required. Where there is a gap, we provide candidate 
specific business development support and access 
to zero-interest funding for high-impact potential 
suppliers. 

We aligned the programme to our procurement 
shared services capability, leveraging this technology 
platform to discover and engage more empowered 
suppliers, quicker than ever before. We also challenged 
and redesigned our internal processes to make it 
simpler and easier to do business with us. And it works 
– we’re doing business with more than 300 new EMEs 
and QSEs this year.   

Our focus on opportunity creation also responds 
to the concerning reversal in the perception of good 
opportunities amongst entrepreneurs. Between 
2001 and 2015 there was constant year-on-year 
increase in perceived good opportunities by the 
Global Entrepreneurship Monitor report on Small 
Business in South Africa. In 2016, this reversed 
dramatically – taking us back to 2009 levels. Similarly, 
entrepreneurship intentions dropped by a third – which 
is particularly concerning given the regional average is 
four times higher than South Africa. 

So, if you believe that we are all better off when big 
business pulls up another chair at the table for small 
business, and that this is also probably our biggest 
opportunity for job creation, it is interesting to try and 
put a figure to this. My back-of-an-envelope calculation 
starts with looking at the R330 billion NPAT reported 
by JSE-listed companies that made profit in the last 
year. Per the B-BBEE codes, 3% were allocated to 
enterprise and supplier development, which gives a 
potential pool of around R10 billion; or R14 billion if 
those amounts are applied as interest-free loans rather 
than grants. The next step requires one to take a view 
of the cost to create a job – a difficult estimate by any 
means and very dependent on the industry type and 
capital intensity. Jobs Fund has shown this can be done 
on a match-funded basis for around R30 000 per job; 
other reported figures in the SME space suggest 
R50 000 – R60 000 per job is a more realistic figure. 

At R50 000 per job, and assuming that the total 
enterprise and supplier development funding can be 

What stands out is the overt focus on getting small 
businesses funded first – often quoted as their most 
significant challenge. Many of these programmes 
only close-out their programmes with networking and 
opportunity identification – rather than start with it.

Perhaps then the greatest challenge facing small 
businesses is getting business in the first place. It’s why 
I think we have the incubator and accelerator model 
directionally wrong in many cases and why so many 
entrepreneurs that go through these programmes still 
cite access to market as the number one obstacle to 
growth.  

I think we need to start with the business end 
– and this is exactly where big business can get 
more involved in supporting the eco-system of small 
business development. It’s good for big business, too – 
a thriving ecosystem of small businesses, established 
on a foundation of stable off take agreements from 
larger businesses creates more choice for procurement 
managers, it increases competition, and it can drive 
product innovation. Most significantly, it also creates 
jobs. 

loaned and repaid against three-year investment 
cases, that works out at close to a million jobs created 
over a ten year period. I’ll be the first to acknowledge 
that there are a lot of assumptions in there – but 
hopefully the assumption that I can challenge is that 
it is always the access to finance that should come 
first: indeed it is the access to market and how we go 
about creating it that really matters most if we want 
to create more jobs. 
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AUTHOR: James Wilkinson (33), Group General Manager: Business Improvement at Distell Group Limited

If you are a young person between the ages of 15 and 24 in South Africa, you are more likely 
than not to find yourself without work − the latest Quarterly Labour Force Survey reports an 
unemployment rate of 56% for this group. Total unemployment stands at a level not seen 
in South Africa since 2003 and this jobs crisis is undeniably the most significant economic 
challenge of our times 
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SUSTAINABLE
SOCIO-ECONOMIC SOLUTIONS 
FOR SMMEs IN SOUTH AFRICA

The sustainability of small businesses has 
been hampered by a myriad of challenges 
which vary from restricted access to capital, 

lack of collateral for securing funding, lack of know-
how, and insufficient financial literacy to a lack 
of access to markets. Despite the initiatives and 
support programmes developed by the South African 
government to tackle these challenges, the survival 
rates of SMMEs remain depressed, which is indicative 
of a bigger underlying problem that is mitigating 
against the success of small businesses.

FORTIFYING THE STATUS QUO
In order to achieve the envisioned success, a deeper 
delve is required into how to bridge the apparent 
gap towards a unified nation, otherwise known 
as emotional settlement. Tackling this challenge 
requires innovative thinking and a targeted three-
way partnership between government, large 
corporations and small business towards sustainable 
industry-specific solutions. To some extent, this 
initiative has been performed through programmes 
and tools whose impact is aimed at addressing 
ground-level challenges hindering the development of 
broad-based black economic empowerment (B-BBEE) 
beneficiaries.  

acquire equity stakes in participating entities. The 
core of the programmes is to broaden, accelerate and 
retain transformation through targeted human capital 
development.

In addition to spurring entrepreneurship, the 
programmes will ensure improved succession planning 
through structured personal development programmes 
within the participating companies. The programmes 
also assist in facilitating the transfer of critical skills and 
competencies from existing successful business owners 
through structured mentorship and coaching. True skills 
development has evaded many of South Africa’s industries 
and pairing successful entrepreneurs with future 
aspirants in a hands-on approach portends to deliver more 
efficacy and more lasting results. 

This model has been employed by investment 
management companies in South Africa such as the Musa 
Group’s Retail Empowerment Development Programme 
and Emerging Farmers Programme, which is focused 
on identifying, training, and establishing qualified 
black entrepreneurs and emerging farmers. Awethu 
Project, through their SME Equity Fund, target the 
transformation of the manufacturing industry.

SHARED VALUE
A classic example of solving business challenges through 
a hands-on approach is that of Nespresso, a division of 
Nescafé. Nespresso tackled their challenge of a lack of 
a constant, reliable supply of premium coffee through 
revolutionising their procurement cycle. The division’s 
coffee suppliers are predominantly small farmers in Africa 
and South America. In order to fortify the productivity 
and quality of the coffee supply, Nespresso supported its 
suppliers through securing quality inputs, in-the-field 
support and guaranteeing bank loans. This achieved 
higher yields per hectare, a better production quality and 
higher growers’ incomes. Nestlé also set up local facilities, 
which allowed them to purchase premium coffee beans 
directly from the growers, increasing the returns of both 
parties. Bringing this example closer to home, large 
corporates could consider the use of government grants 
and initiatives to support their supply chain. 

The fundamental growth of our people, our country 
and our continent invariably depends on our ability to 
recognise and pursue opportunities that solve business 
challenges while harnessing socioeconomic advancement. 
A challenge is therefore being posed to business to tackle 
the social and economic realities prevalent in South Africa 
through creative solutions, ultimately driving greater 
growth in our economy and ameliorating the legacy effects 
of our national history. 

PUBLIC-PRIVATE PARTNERSHIPS
In South Africa, formalised industry-
specific empowerment development 
programmes have been set up. These 
are centred on the ideology of creating 
a sustainable presence of previously 
disadvantaged individuals. The 
programmes link high-potential 
previously disadvantaged 
individuals to experienced owner-
managed businesses who have a 
proven track record and who are 
willing to diversify their personal 
investments while retaining 
operational control. 

The objective of the 
programmes is to utilise 
small businesses as a training 
ground for the development of 
entrepreneurs through formal 
education, as well as practical 
training through mentorship from 
established business owners. A 
further aim of the programme 
is to create opportunities 
for successful candidates to 

AUTHOR: Janice Sambaza (34), Senior Associate – Industrials at Musa Group

Research has revealed that there is a 70%–80% failure rate in small, medium and micro-
sized enterprises (SMMEs) in South Africa. This high attrition rate seems contradictory 
to the achievability of the target set out by South Africa’s National Development Plan in 
2010, however. This target is for SMMEs to contribute 90% of the 11 million jobs to be 
created by 2030 



FOCUS
LEADERSHIP

30 www.accountancysa.org.zaOCTOBER 2017

THE ETHICAL
TIME IS NOW!

As part of the SAICA training programme, 
young aspiring CAs(SA) should showcase 
a skillset of professional conduct, acting 

ethically, and showing leadership. Skills that 
far too many leaders, both in South Africa and 
globally, are lacking – and that are continuously 
highlighted in the mainstream media and 
trending on social media such as Twitter.  

A qualified professional who has been 
specifically trained in development leadership 
and management skills is best placed to take up 
the challenge of leadership in our country, and 
should be striving to do so. I am confident that a 
person with these skills would restore confidence 
in the leadership of any organisation or country.

The level of corruption being exposed across 
all facets of the public and private sectors 
highlights the paramount need to address the 
lack of professionalism and ethics being shown 
by individuals in leadership and management 
positions, both in government and private 
organisations. 

It is time for those professionals, who have 
been trained in ethical behaviour and who claim 
to uphold and represent a professional standard, 
to start addressing our current culture of bad 
leadership, one that lacks basic honesty. 

This is not to say CAs(SA) are immune to 
unethical or corrupt behaviour, but we need to 
be reminded that we have a responsibility to 
our industry. Every single registered or aspiring 

CA(SA) needs to strive to act accordingly, setting 
a high standard of professionalism together 
with  integrity, both of which have become 
synonymous with the CA(SA) brand. 

Our first act of leadership is with ourselves, 
ensuring we live by the professional standards 
that have been set for all of us.  

As part of the Top 35-Under-35 process we 
were asked the question, ‘What does it mean for 
you to be a CA (SA)?’ In answering that question, 
I can’t help but draw from some profound words 
of wisdom from a rather random source, being 
the Spiderman comics: ‘With great power, there 
comes great responsibility.’ 

As CAs(SA) we are trained to occupy 
positions of power within organisations, but 
we must never forget the responsibility those 
positions hold. We must not only uphold the 
standards set by our Code of Professional 
Conduct at all times but should also represent 
the principles within the organisation. 

If we are to truly win the fight against 
corruption in South Africa, we require the right 
ethical individuals in the right positions. 

The time is now for the CAs(SA) of South 
Africa and those who are to follow to stand up 
to the accepted culture of unethical and corrupt 
leadership and speak out on making a change 
that is paramount to our future.  

The time is now – will you accept the 
challenge? 

AUTHOR: Damian Judge (34), Financial Director at Kaymac Pty Ltd t/a Kaytech

We are living in a time when many of our so-called leaders are lacking the leadership skills 
required for a thriving economy, both at a public and private level. Damian Judge explains 
why the time for CAs(SA) to fulfil their leadership roles is now
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WHY NPOs NEED
CHARTERED 
ACCOUNTANTS

The fact that finance professionals in the job market 
sometimes overlook the non-profit sector when job huntingis 
often due to misconceptions about the working environment 

a non-profit organisation (NPO) may offer and the compensation 
available. More often than not NPOs are seen as small organisations 
with minor finance functions that will not offer the same career 
prospects and growth avenues as corporate firms.

In reality, the non-profit sector can provide a range of challenging 
career opportunities to qualified financial professionals. In particular, 
it creates an excellent platform for CAs(SA) to bring their broad set 
of skills to the table while investing in civil society.

MANAGING COMPLEX FUNDING PROFILES
A significant number of NPOs in South Africa are funded by multiple 
donors – many of them foreign. This results in highly complex 
compliance, reporting and audit requirements. In an increasingly 
stringent funding environment, it is more important than ever for 
NPOs to ensure financial accountability and transparency. That 
being said, investing in non-programme-related support systems 
is often regarded as a luxury and  responding to the complexities 
of a multinational, multi-funder environment can therefore 
prove challenging. CA(SA) training provides a comprehensive 
understanding of audit and compliance principles that can be 
applied in any context. Using this knowledge, CAs(SA) can navigate 
multifaceted information sets and implement simplified solutions to 
allow accurate and efficient reporting. 

ENSURING EFFICIENCIES
Funders are not only varied; funds are fewer. With 
economic constraints leading to global cuts in 
donations, NPOs reliant on donor funding need to 
find innovative ways to raise and sustain funding. 
The strong analytical skills and business acumen of 
a CA(SA) can provide valuable insights into possible 
cost-saving measures and ways to streamline 
activities to ensure maximum output for funds 
invested. 

A NETWORK TO CALL ON
Another benefit a CA(SA) can bring to an NPO is the 
vast network of peers and business contacts built up 
through studies and training. This immediate access 
to professionals in varying roles and industries can 

AUTHOR: Surene Beagly (32), Management Accountant at Kheth’Impilo Aids Free Living

The non-profit sector plays a critical role in South Africa, supporting the South African 
government in delivering on its constitutional mandate. For this reason, the sector 
traditionally attracts highly skilled technical and programme staff such as medical doctors 
and researchers but tends to be overlooked by finance professionals in the job market

C

M

Y

CM

MY

CY

CMY

K

GP01_ASA.pdf   1   27/07/2017   12:17:14 PM

FOCUS
LEADERSHIP

be invaluable to NPOs, which often operate in a 
resource-constrained environment. 

NPOs operate in a dynamic environment that is 
constantly changing. They must be able to keep up 
and to respond quickly and efficiently to unexpected 
obstacles. 

It can be challenging to work in an environment 
that is mission-driven, with the goal posts 
constantly moving out. But what I enjoy most about 
my job is being able to interact with highly driven 
individuals from different career paths that all 
support the same cause. 

Budget meetings and management reports take 
on a different meaning when you know that each 
number signifies a tangible impact on someone’s 
life. 



BECOME A 
CHANGE AGENT
IN THE PUBLIC SECTOR

The concept of responsibility comes across 
very strongly in the path to becoming 
and practising as a chartered accountant. 

We are constantly faced with complex and far-
reaching decisions, but one thing remains constant 
– responsibility. South Africa continues to face great 
socio-economic imbalances. There is a need to provide 
access to basic needs such as education, housing, 
water, electricity and health, to name a few. There is 
a large amount of commitment and resources from a 
variety of sources within the public sector to try and 
correct some of these. 

A chilling statistic is that there are over 2000 new 
cases of young women (aged 15–24) being infected 
with HIV every week! This is a basic indicator that 
quality interventions are needed. At the launch of 
the National Strategic Plan (2017–2022), Deputy 
President Cyril Ramaphosa said: ‘This is a pivotal 
moment in our fight against the epidemics because, 

TB/HIV Care as a prime recipient now 
manages 12 sub-partners with a budget of over 
R300 million per annum. Our programmes reach 
a variety of populations and the interventions 
fulfil some of the basic health needs of South 
Africans. 

As a leader of our support functions, it is 
my responsibility to ensure that our reach is 
extended as efficiently and far as possible while 
maintaining the highest levels of accountability.

My training and mentoring at Deloitte as 
a trainee accountant established the building 
blocks that laid the foundation for me to create 
maximum impact along my chosen path.   The 
path of a CA(SA) is tough, but the skills learned 
are invaluable. 

Our challenge is to convert those skills and 
apply them to fulfil our responsibility to impact. 
I am proud to say that I work with a highly 
motivated and dedicated team at TB/HIV Care. 
As part of the support units, I do not see the 
direct impact at ground level, but the efforts of the 
support staff are vital to reaching more people. 

I keep that at the centre of what I do and the 
drive to see that impact motivates me daily.

The public sector demands the highest level 
of accountability. Funding must be used for the 
purpose intended. 

The role of CAs(SA) in the public sector is 
critical in order to increase the level of accounting, 
reporting, systems and cash management. CAs)
SA are drivers of systemic change and efficiency 
optimisation. 

The impact of these efforts directly benefits 
service delivery users and within the public 
sector, this could mean life-saving interventions.

As a CA(SA) working in the public sector, I 
am daily challenged intellectually, technically 
and emotionally. I learn something new and I am 
reminded of my responsibility to make an impact 
every day. 

Being involved in the donor-funded 
environment has opened my eyes to the 
significant investment in development. Quality 
use of funds and quality interventions need 
quality support. 

This is the support that CAs(SA) can provide. I 
have been able to start fulfilling my responsibility 
as a CA(SA) and it is fulfilling that my impact can 
be felt in society. 

despite our successes, we need to significantly 
expand and accelerate our efforts if we are to make 
meaningful progress. We still have a large number of 
new HIV infections.’ These statistics and statements 
motivate me to fulfil my responsibility to impact. 

My position as CFO of TB/HIV Care allows me 
the privilege to use my skills as a CA(SA) to build 
stakeholder confidence in our support functions 
(finance, IT, HR, grants management and operations). 
As a result TB/HIV Care is now one of the biggest 
organisations in South Africa that is funded by the US 
Government’s President’s Emergency Plan for AIDS 
Relief (PEPFAR). 

TB/HIV Care operates at the highest level with 
donor funding in South Africa and the impact on the 
health sector is significant. The annual budget has 
grown from R160 million to over R600 million per 
annum and in the last year the staff complement has 
increased from under 1 000 to more than 1 600. 
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AUTHOR: Kubendren Pillay (32), CFO at TB/HIV Care Association

Kuben Pillay believes all CAs(SA) have the responsibility to make the greatest impact in 
the path they choose to follow. Deciding to positively impact society through his role at 
TB/HIV Care rather than pursuing a career in the corporate world, has been uplifting and 
rewarding for him 
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ETHICAL
COURAGE

Growing up, we were taught the basics 
of knowing right from wrong by our 
elders. Through our religious beliefs 

and culture, we had these codes of ethics and 
discipline further instilled into us. It became 
easier and second nature to distinguish, through 
feelings, right from wrong. Simply put, ‘if 
something went against our beliefs – it was 
considered wrong’. It took great courage to stand 
up for what you believed in, and sometimes to 
even question the principles set, especially in 
a world where everyone’s beliefs were shaped 
by their experiences and often how their peers 
viewed the world. 

The influential leaders whom have fought 
for what they believed in (Nelson Mandela, Dr 
Martin Luther King Jr, Mahatma Gandhi) gave 
the world a sense of purpose. They held the 
moral high ground to stand up against what was 
wrong and through courage and determination 
created togetherness (ubuntu). The greatest 
lessons of these leaders prove – by having 
the courage to pursue on moral beliefs while 
weathering all circumstances, you would create 
a legacy for others to follow. 

Ethical courage is standing up beyond fear 
for what is right. Ethical choices are easy to 
make when it is a choice between right and 
wrong, but a difficult one when we have to 
choose between two rights. This ethical dilemma, 
if left unguided, can cause different views of 

ethics in an organisation. By defining (through examples) 
what is acceptable ethical behaviour and what is not 
acceptable ethical behaviours, would set the tone of ethics 
for others to follow.

As CAs(SA) and leaders in business we don’t only 
influence the bottom line but the lives of those people 
in our organisation, communities and the country for 
which we are responsible, and therefore we need to 
ensure we drive with ethical values. We have a 
social responsibility to build organisations that 
not only stand the test of time, but also deal 
ethically in the world.  

Living with high ethical standards is 
tough in a country where fellow leaders are 
seen as lacking integrity. We should not 
be influenced by these peers and instead 
remember what our beliefs are rooted in – to 
be a responsible corporate citizen. By having 
the ethical courage to stick to our core, we will 
be able to create a movement that will set new 
high moral standards for our society and renew 
that sense of purpose that was left behind. 

As the leaders, the legacy we leave behind 
should encourage others to have ethical courage 
to stand up against their fears. This would then 
paint a great future for our children and South 
Africa.

‘I learned that courage was not the absence 
of fear, but the triumph over it. The brave man 
is not he who does not feel afraid, but he who 
conquers that fear,’ said Nelson Mandela.  

AUTHOR: Logamal Ramiah (33), CFO at Netsurit

As CAs(SA) and leaders in business we don’t only influence the bottom line but the lives 
of those people in our organisation, communities and the country for which we are 
responsible, and therefore we need to ensure we drive with ethical values
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GROWING SMEs
INTO GLOBALLY COMPET-
ITIVE BUSINESSES

The National Development Plan expects 
that 90% of new jobs in the year 2030 will 
be created by SMEs. For South Africa to 

overcome poverty and reduce the proportion of 
people who are dependent on welfare payments 
from the state, the SME sector would have to grow 
significantly and be globally competitive.

The number of people employed grows rapidly 
with sales turnover and with the length of time an 
SME survives. It is not sufficient to only stimulate 
SME creation to create jobs – the stimulation of 
existing SMEs to grow may be more beneficial to job 
creation. The larger the SME, the more likely it is to 
employ significant numbers of people.

This passion is the driving force behind Creative 
CFO. We are largely driven by the mantra of 
‘optimise for growth, not profit’ and it is about 
helping as many businesses as we can without losing 
quality of service. Every new team member that joins 

risk of failure.
SMEs need strong financial access and 

technical support to scale into globally 
competitive businesses. We unlock value by 
creating a platform for business owners to 
manage and focus their creativity, energy and 
financial resources. We identify key action 
items to get the business to where it needs to 
be and actively encourage those SMEs who 
have survived the first few years to grow 
by implementing improved planning and 
structuring and creating more efficient ways 
of introducing risk capital to SMEs that show 
promise.

SMEs have a tangible need for a complete 
financial picture in an easy-to-understand format. 
This holistic view of the entire organisation 
will enable them to embark on a rapid growth 
trajectory. By combining information technology 
and financial accounting, we were able to bridge 
the gap between the system, the accounting and 
the SME owner and provide the clarity that has 
previously eluded them.

The main reasons for SME failure are cash 
flow related. Managing cash flow is difficult – it 
involves knowing when to expand and take on 
risk such as an extra staff member. You’ve got to 
find great people to help grow the business and 
deliver on the offering. Once you know you have 
a good product or service, if you find someone 
good, get them on board. We often suggest 
building up two months’ operational cash flow in 
the bank. It may sound conservative, but it’s a 
good goal to aim for and will keep your financial 
stress down so you can focus on growth.

A difficult task is creating the right 
expectations on value, which is a function of 
quality and price. It’s easy to get busy without 
being paid. Ensuring that you’re constantly in 
line with customer expectations and delivering 
exceptional value at a reasonable price is an 
ongoing challenge. You have to innovate in your 
processes and the technologies you use, and find 
efficiencies wherever possible.

All these difficulties may seem 
insurmountable, but that’s what is at the 
heart of building a good business. The more of 
these problems you solve, the more stable your 
business becomes and the more valuable your 
offering is. 

Creative CFO symbolises another milestone because 
of the value they bring and the input of fresh ideas, 
opinions and energy.

We believe that innovative solutions are an 
interconnected web of small problems solved 
brilliantly. By walking through all aspects of 
the financial processes in a business and solving 
problems along the way, we have developed a full 
service solution that stimulates SME growth. 

Some of the biggest hurdles SMEs have to 
overcome is finding customers, compliance with 
legislation, tackling business issues ranging from 
market adoption and product development, hiring 
and obtaining financing.

A lack of financial planning and control is at 
the heart of their problems. SMEs need to have 
basic financial acumen: whether through training 
programmes or a business advisor, this capability is 
essential to assist them in managing their financial 

FOCUS
LEADERSHIP
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AUTHOR: Jacobus de Nysschen (32), Director and Co-owner of Creative CFO

Jacobus de Nysschen says his passion for growing SMEs into globally competitive 
businesses stems from his unwavering passion to do what is best for his people and not 
just himself. And anything that can be done to stimulate SME growth is not only altruistic 
but in for our own best interests

FOCUS
LEADERSHIP
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LEADERSHIP ADVISOR
BRETT TROMP CA(SA)

http://bit.ly/BT_08_17

BUSINESS ADVISOR
STANFORD PAYNE CA(SA)

http://bit.ly/SP_08_17CFO of Discovery Health
ICF-Accredited Executive and 
Business Coach

Author of four books, 
including his latest, Leaders 
Eat Last, motivational speaker 
and marketing consultant 
Simon Sinek says: ‘Leadership 
is absolutely about inspiring 
action, but it is also about 
guarding against mis-action.’ 
So, what sort of choices will 
you make as you face the 
inevitably character-defining 
decisions that shape a career 
of service and brilliance 
and separate virtuous 
leaders from opportunists? 
Investment giant Warren 
Buffett has spent a lifetime 
investigating value. He says, 
‘In looking for people to hire, 
you look for three qualities: 
integrity, intelligence, and 
energy. And if they don’t have 
the first, the other two will 
kill you.’ 

What is your personal plan 
to decrease the estimated 
2020 statistics? What are you 
doing to ensure you or your 
loved ones aren’t part of the 
statistics?

The countless reasons need 
to be reflected on. What 
about putting time down to 
reflect on your day, week or 
month? With your newfound 
insight, commit to finding a 
solution. 

Suicide takes no prisoners. 
It takes your life. Safeguard 
yourself and use whatever 
resources available – 
medication, natural potions, 
or be more mindful or 
practise specific therapies, 
to do so. Respect and 
honour yourself. Your life 
and world depend on it!

THE TRUTH   
ABOUT DISHONESTY

I recently spent 20 minutes with one remarkable individual after the next as fellow 
judges and I assessed finalists in SAICA’s Top 35-Under-35 chartered accountants 
for 2017. Though varying evaluation criteria guided the process, one metric stood 

out for me: integrity. 
I often reflect on the challenges facing South Africa’s leadership at present and the 

excellent and ongoing discussions on many social, corporate and political fronts aimed 
at reorienting us to the North Star that is honour and integrity, to be celebrated and 
lived by all South Africans. 

If you’re as fascinated with behavioural economics as I am, then you too may follow 
Dan Ariely – Professor of Psychology and Behavioral Economics at Duke University in 
North Carolina. He’s long been involved in thought-provoking research into factors that 
drive human choices. 

‘Ethics is like health and therefore something we need to invest in, monitor, be 
mindful of and continuously consider – as individuals and as a community,’ says 
Professor Ariely. ‘If we only exercised once a year, it would not be helpful. So how can 
we make ethics a more salient part of our day-to-day?’

How would you fare in a simple experiment designed by Ariely to test honesty? Over 
40 000 people from all walks of life participated in his so-called matrix experiments, one 
of which asked people to solve 20 simple math problems – find two numbers in a matrix 
that add up to 10. Simple enough? But what if you’re given very little time before being 
asked to stop? You’re asked to write the number solved correctly on a piece of paper and 
receive $1 for each problem you claim to have solved correctly. Your test paper goes into 
a shredder, so nobody knows the truth. What subjects in the experiment didn’t realise 
was that Ariely and his team had modified the shredder to retain the body of the page. 

On average, people solved four problems but reported solving six. Nearly 70% 
cheated. Only 20 out of the 40 000 were ‘big cheaters’ who claimed to have solved all 
20 problems. They cost the experiment $400. More than 28 000 ‘little cheaters’ cost the 
experiment $50 000 with incredibly high economic impact.

 You see, it all comes down the choices you make in your role at work and in other 
areas of life. These feed the network that surrounds you and, in turn, the messages sent 
to friends, employees, colleagues and customers about the degree to which honesty and 
integrity matters in your environment. If people think your company culture is corrupt, 
they will adjust their behaviour – even if just a little – and behave accordingly, for 
cumulative, unethical effect. 

When next faced with a potentially lucrative test, the true results of which only you 
can see, how will you report on a reality that may or may not work in your favour but 
that distils the very essence of your integrity?

W e recently binged the Netflix show 13 Reasons Why. The series is about a 
teenager committing suicide after suffering demoralising circumstances and 
the 13 reasons she gives for ending her life is getting a lot of attention. 

2017 Estimates by the World Health Organisation show 800 000 people die as a 
result of suicide every year Also, suicide is the second leading cause of death among 
15–29 year olds.

Roughly 5% of the world population (that is, 300 million people) suffer from 
depression. At its worst, depression leads to suicide. Depression costs the global 
economy more than $1 trillion annually. 

The Netflix show talks to these figures. Although the show is fiction, what Hannah 
experienced so many of you today do too, and some even more.

The statistics from the WHO are worrisome. Being a leading cause of death among 
our young people, one would expect this topic to be discussed and supported more. But 
the reality is, suicide is increasing at an alarming pace and people are not talking about 
it. 

This show has brought it out into the open. Your children, partner or spouse, family 
or friends, maybe even you, are potentially part of tomorrow’s statistics.

What do you do to change this? Suicide is seen as a solution to problems, an escape. 
It is not! Talking more openly about suicide educates; understanding that all challenges 
have solutions encourages. Help is available; you just have to ask for it. Acknowledging 
what you need and demanding it for your wellness is the greatest form of strength to 
your personal and career growth on all levels. The strategy: eliminate suicide as an 
option always.

In the show, Hannah had 13 reasons why she killed herself. Understanding what 
her reasons were can give you insight to what yours or your friends’ or families’ might 
be. Some reasons have been around for ages with others very new to our times. A lot of 
what is happening in the world today you cannot change, but how you embrace these 
changes determines your reaction and the impact it will have on your life and or career.

If depression, which could lead to suicide, is caused by some of today’s newer 
realities, what are you doing about these realities? For example, social media played a 
huge role in Hannah’s death. The Royal Society for Public Health found that Instagram 
is the top social media platform causing depression, anxiety and loneliness among 
youth.

What makes you and the world not eliminate these harmful and potentially lethal 
things from your life? We’re all different but if you seek your best interests at all times 
you’ll know what you need to change to be the best you in this new, ever-changing 
journey.

INTEGRITY: THE 
BOTTOM LINE PERSONAL PLAN 

13 REASONS 
TO LIVE
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FINANCIAL CONTRIBUTOR
TIFFANY BOESCH CA(SA)

http://bit.ly/TB_08_17 Group Financial Director of PPS

The good news is that implementation 
within a company’s financial year 
does NOT apply to the Ownership 
and Management Control elements, 
as these elements are measured at 
date of verification and not at financial 
year-end. If a company still has a 
compliant B-BBEE certificate, strategic 
changes to the staff and managerial 
profile and equity ownership only 
needs to happen prior to next year’s 
verification date.
Even better news is that many 
qualifying small enterprises (between 
R10 million and R50 million annual 
turnover) are starting to now realise 
that 51% black equity ownership 
resulting in an automatic Level 2 
status is by far their best option and 
that such an equity transaction only 
needs to be implemented before their 
current B-BBEE certificate expires. 
Such entities are then exempt from 
the scorecard requirements and 
the financial year-end constraints 
mentioned.

It is important for anyone 
who has dependants or 
assets to have adequate 
insurance policies in place to 
replace their income should 
they become disabled, 
critically ill or pass away. 
If the individual’s parents 
have any assets or debt, 
it is also advisable to take 
out life insurance for their 
parents too. While it is 
usually best to get insurance 
through a financial adviser, 
it is important to consider 
your options by comparing 
premiums and benefits 
and do not just go with the 
cheapest option. Something 
many people often do not 
consider is that life insurance 
can assist with creating 
wealth for the generation left 
behind.

FINANCIAL PLANNING  
FOR FAMILIES 

Why is now the time to implement B-BBEE in your business? For 
quite a number of reasons.

In these articles, this year we have discussed some important 
technical issues to keep in mind when deciding on a B-BBEE strategy. We 
said that although B-BBEE inherently remains a ‘grudge purchase’ for 
most, if the intent is to ‘do it right’, there is no reason to fear the process. 
We looked at the definition of a broad-based ownership scheme and said 
that especially for smaller and medium-sized companies, it is recommended 
that equity ownership be held in trust, at least for the short to medium 
term. We highlighted the sole purpose of the modified flow-through principle 
and the legal pitfalls of misapplying that principle. And we also said that, 
if structured optimally by experts, black ownership in no way need to be a 
‘give-away’. So, if you didn’t get around to reading my previous viewpoints, 
don’t stress.

Back to our original question. Why is NOW the time to implement 
B-BBEE in your business? 

Here are some of the reasons in brief:
•  Most B-BBEE certificates issued under the ‘old’ codes have now expired, 

putting such companies at significant risk of losing market share, existing 
contracts and government licences.

•   In terms of the amended codes, a verification must be based on a 
measured entity’s official financial year. As most companies are already 
two-thirds through their 2018 financial year, immediate implementation 
under the last three scorecard elements is now critical. These are skills 
development, enterprise and supplier development, and socio-economic 
development. Once your financial year has passed, large enterprises 
(above R50 million annual turnover) will have lost this window period 
opportunity for implementation and may find themselves without a 
B-BBEE certificate for a year or even longer. Not addressing any one of 
these elements will most likely result in a non-compliant overall status.

•   It is said that the remaining sector codes that have not yet been amended 
(Agriculture, Financial, Construction and Transport) will either be 
amended before the end of 2017 or be repealed by the DTI. No matter 
which happens, your 2018 financial year will be measured in terms of 
some form of the amended codes with its much higher targets and much 
more onerous requirements.

Seriously, NOW is the time to start implementing!

Many South Africans are faced with the situation of having to financially 
support not only their own children but their parents or other family 
members too. While it is always done with good intentions, this group 

of people can make the mistake of neglecting their own financial well-being by 
prioritising their family’s needs. In these types of scenarios, it is critical not to 
underestimate the value of proper financial planning.

Being responsible for family members can cause a lot of financial stress, as 
a portion of the monthly budget has to incorporate these expenses in addition to 
budgeting for monthly costs, savings and investment opportunities. 

Those who have to take care of their parents’ financial well-being often do 
not realise the expenses that come with this responsibility. With life expectancy 
increasing each year, it is likely that people’s parents will live much longer than 
expected. This means that they need to plan for additional costs such as medical 
care, nursing, retirement home services and other general living expenses. All of 
these additional costs mean that saving for their own retirement, their children’s 
education and other investments are often put on the back burner.  

Another problem is that even though the cost of living increases every year, 
salaries often do not increase at the same rate. This, coupled with the high 
unemployment rate in South Africa, means it is becoming increasingly difficult for 
young adults to be self-sufficient, resulting in parents having to cover their adult 
children’s expenses until they find employment.

Failing to plan finances properly when taking care of other family members’ 
places individuals in a difficult situation because it can sometimes create a cycle of 
dependence, as they in turn will end up depending on their children because they 
did not save enough for their own retirement. 

The only way to ensure that this pattern of financial dependency is not 
perpetuated is through proper financial education and planning, particularly from 
a young age. Everyone simply needs to plan and manage their finances better. The 
savings culture of South Africans needs to change and the sooner people realise 
this, the sooner this cycle of financial dependence can be addressed.

Creating a family financial plan is a great way to budget properly. The family 
can quickly get a reality check to see how much money is coming in and how 
much of it is being spent. Financial planners can also play a key role in assisting 
individuals who have to support their older or younger relatives to develop a tailor-
made financial plan. 

B-BBEE SPECIALIST
ANTON DE WET CA(SA)

http://bit.ly/ADW_08_17 Managing Director of NetValue™ 
Equity Partners

IN SHORT

IN ADDITION

NOW IS THE TIME 
TO IMPLEMENT!
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TAX SPECIALIST
MUNEER HASSAN CA(SA)

http://bit.ly/MH_08_17

Tax Consultant, Senior Lecturer in 
Taxation at UJ and Lecturer on the Gauteng 
Board Course 

While it is accepted that the 
introduction of section 24I 
brings about fairness, it is 
interesting to note that the 
introduction took effect during 
a time when the rand was 
strengthening against major 
foreign currencies. This gives 
rise to unrealised foreign losses 
on debts due to taxpayers and 
when these debts are written 
off taxpayers will have to 
include in income current and 
previous unrealised exchange 
losses.

The new section 24I(4) is 
effective from 1 January 2017 
and applies in respect of years 
of assessment ending after that 
date.

FOREIGN EXCHANGE: 
NEW SECTION 24I(4)

Section 24I of the Income Tax Act 58 of 1962 was introduced to deal with 
foreign exchange gains and losses on any unit of currency on hand, debts 
due to or by a taxpayer, forward exchanges contacts, and forward currency 

option contracts. 
Where a debt is therefore due to a South African taxpayer (not a money-

lender) in a foreign currency, all exchange differences, whether realised or 
unrealised, are taken into account by the taxpayer either as a deduction or 
inclusion in calculating taxable income. Where the debt is written off by the 
taxpayer, no deduction is allowed in relation to the previously recognised foreign 
exchange gains that were included in gross income. The loan due to the taxpayer 
represents a capital asset and therefore when the loan is written off the loss is 
capital in nature. No deduction can be claimed under section 11(i) of the Income 
Tax Act, as the foreign currency loan was never included in gross income of the 
taxpayer. 

The new section 24I(4) seeks to remedy this situation. In terms of section 
24I(4)(a) and (b) the taxpayer has to deduct from income current and previous 
exchange gains included in income and include in income current and previous 
exchange losses, which is calculated with reference to the balance of the debt 
which is written off. Exchange differences on the realised portion of the debt are 
not taken into account under section 24I(4).

NATIONAL TREASURY EXAMPLE
Facts 
Company A, a South African resident, advanced a loan of $100 to Company B, a USA resident, on 1 
January 2015. The loan is of a capital nature from Company A’s perspective. Company B repaid $40 
of the debt on 31 December 2015. At the end of the second year of assessment it was clear Company B 
would not be able to repay the balance of the loan of $60. Company A wrote the balance of $60 off as 
bad on 31 December 2016. The exchange rates at the respective dates were: 1 January 2015: $1 = R14; 
31 December 2015: $1 = R16; and 31 December 2016: $1 = R12. 
 
Results: Company A 
First year of assessment: 31 December 2015 
Foreign exchange gain included in income under section 24I(3)(a) on realisation of part of the debt [40 
X (14 -16)] = R80 

Foreign exchange gain included in income under section 24I(3)(a) on translation of the balance of the 
debt of $60 [60 X (14 -16)] = R120 

Second year of assessment: 31 December 2016 
Foreign exchange loss deducted from income under section 24I(3)(a) [60 X (16-12)] = R240 

Deduction of previous foreign exchange gains included in income under section 24I(4)(a) = R120 
Inclusion in income of previous foreign exchange losses deducted from income under section 24I(4)(b) 
= R240

NOTE THIS
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THE WORLD     
IS YOUR OYSTER

WHAT IS YOUR CURRENT 
JOB TILE AND NAME OF 
THE COMPANY YOU’RE 

WORKING FOR? 
Professional Teaching Fellow at 
the the University of Auckland 
Business School.

WHAT DO YOU LOVE MOST ABOUT 
YOUR JOB?
I love seeing how my students 
grow through the course, especially 
those who start out not knowing 
exactly what they want to do and then 
hearing from them how I helped them 

develop a passion for an accounting 
career.

WHAT DO YOU LOVE MOST ABOUT 
LIVING IN NEW ZEALAND? 
The friendly people, and there is a 
great work/life balance which gives 
you freedom to enjoy outdoor activities 
year round as the climate is moderate.

HOW HAS YOUR CA(SA) 
QUALIFICATION BENEFITED YOUR 
CAREER? 
When I started my CA(SA) journey 
I was told, that post-qualification, 

the world will be your oyster. This 
is true for me as I have worked 
in three countries – South Africa, 
Canada and New Zealand. I met 
my Kiwi husband in Canada and 
we moved back to New Zealand 
together.

HOW HAS INTERNATIONAL 
EXPERIENCE ENRICHED YOUR LIFE 
AND CAREER? 
International experience allowed 
me to try something new and gain 
confidence that as a CA(SA) I was 
capable of doing what I wanted to 

do. I have also learnt how to adapt 
due to the number of cultures I 
have worked with.

DESCRIBE YOURSELF AS A PERSON 
I prefer that others describe me 
– caring, organised, focused and 
driven.

AN INTERESTING LESSON YOU 
HAVE LEARNED BY LIVING IN NEW 
ZEALAND? 
Traffic circles or roundabouts are 
common in New Zealand and I 
quickly realised that Johannesburg 
drivers seem to treat traffic circles 
more like four-way stops instead 
of letting traffic flow continuously. 
(This was true when I was driving 
in Johannesburg – not sure if this 
has changed, though.) 

WHAT ARE SOME OF THE 
CHALLENGES YOU HAVE 
ENCOUNTERED IN NEW ZEALAND? 
A challenge has been getting used 
to the driving style. The speed 
limits are 50 km/h and 100 km/h 
and traffic lights have very long 
phases. Waiting at a robot can feel 
like an eternity – this is perhaps 
why everyone is so laid back here? 

IS THERE A COMMUNITY OF 
SOUTH AFRICANS LIVING IN NEW 
ZEALAND? 
Yes, upon moving to Auckland I 
would get asked ‘Where on the 
North Shore do you live?’ as most 
South African’s buy property on 
the North Shore. Grocery stores 
stock Mrs Balls Chutney and Illovo 
Syrup and most butchers sell 
biltong. I attended an All Blacks 
vs Springboks game in Wellington 
and was impressed to see a Cape 
carnival type-parade going from the 
CBD to the stadium.

WHAT DO PEOPLE DO IN NEW 
ZEALAND TO RELAX AND ENJOY 
THEIR FREE TIME? 
The Kiwis spend weekends doing 
DIY on their homes or enjoying the 

outdoors. Sailors and motorboat 
enthusiasts will be out on the 
harbour over a weekend. Winters 
are wet and mild, but the outdoors 
is still enjoyable. 

WHAT IS THE QUALITY OF LIVING 
LIKE IN NEW ZEALAND? 
Good – it seems that you can 
maintain a good work/life balance.

WHAT DO YOU MISS MOST ABOUT 
SOUTH AFRICA? 
Friends, family and good biltong.

WHAT WOULD A SOUTH AFRICAN 
EARN IN NEW ZEALAND? 
A newly qualified CA(SA) would 
earn between NZ$50 000 and 
NZ$70 000 (NZ$1 = R 9,30). The 
income tax system is similar to that 
of South Africa. 

WHAT IS THE COST OF LIVING? 
Moderate to expensive, depending 
on the region. The average house 
price is NZ$450 000; in Auckland 
this is NZ$956 000. 

The average rent per week 
(excluding Auckland) is NZ$395, 
the average weekly rent in 
Auckland is NZ$550.  

Weekly grocery shopping would 
be around NZ$220 and the cost of 
a regular cappuccino is NZ$4,50. 
Health care and schooling are 
government funded.

BASED ON THESE TWO FACTORS, 
CAN A SOUTH AFRICAN MOVE TO 
NEW ZEALAND TO SAVE MONEY 
OR IS IT DIFFICULT BECAUSE OF THE 
COST OF LIVING? 
A South African wanting to move to 
New Zealand will want to move for 
the quality of life. New Zealand is far 
more expensive than South Africa so 
when moving saving money should 
not be at the top of a priority list. 

TELL US HOW AND WHY YOU 
GOT INVOLVED IN THE SAICA 
COMMITTEE AND WHAT YOU HOPE 
TO ACHIEVE TO ENHANCE THE VALUE 
PROPOSITION FOR SAICA MEMBERS? 
Involvement in the SAICA Auckland 
Chapter Committee happened by 
chance. I responded to an email 
I received regarding an event in 
Australia and I was connected with 
the acting chair in New Zealand. I 
wanted to check I was on the correct 
mailing list for New Zealand as I 
wanted emails for New Zealand rather 
than Australia. By the end of the call 
the acting chair had elected me to 
the committee and nominated me as 
the new chair. We hope the events 
bring a sense of CA(SA) community 
in the Auckland region which can 
help members expand their networks. 
A South African CA(SA) wishing to 
move to New Zealand can access help 
from committee members via the 
LinkedIn page we have created. 

Patricia Scott (née Galbraith) 
has been living in New Zealand 
with her Kiwi husband for four 
years and thoroughly enjoys 
the laid-back Kiwi lifestyle, 
except perhaps when the 
traffic lights take forever to turn 
green.

Patricia is currently lecturer and 
tutor for first-year accounting 
students, doing her part to 
ignite their passion to achieve 
more in the accounting world.
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to Matt Walker, coach, author, 
psychologist and professional 
mountain climber, there are five 
components of an ‘adventure’: high 
endeavour, uncertain outcome, 
total commitment, tolerance for 
adversity and great companionship. 

It’s important to understand 
that not all adventures end in 
‘winning’, however. Walker cites 
the example of Rocky Balboa, who 
ultimately lost to Apollo Creed in 
Rocky. He nevertheless experienced 
success in that he completed 
the mission he set out to. High 
endeavour means defining success 
differently, and this has been my 
own experience in the business 
world.

Simply chasing profits is not 
high endeavour. Tapping into our 
core beliefs and living our values in 
the work we do is. And that means 
sometimes growing more slowly, at 
least in the world’s eyes. It means 
choosing to do the right thing, not 
the easy thing.

PURSUING A HIGH ENDEAVOUR 
SUPPORTS CONTINUOUS 
IMPROVEMENT
The premise of a great adventure 
story is that the main character 
will be transformed at the end of 
the journey by having navigated 
conflict and obstacles along the 
way. The same is true for business 
adventures. They result in growth, 
making you different (and hopefully 
better) than you were before.

This is encapsulated in the 
business concept of kaizen – a 
Japanese word that loosely 
translates to change for better 
or continuous improvement. 
Essentially, kaizen means seeing 
big results through making 
many changes (even if these are 
incremental) over a long period of 
time.

To me, kaizen and high 
endeavour are made for each 
other. High endeavour gives us the 
motivation to stay hungry and keep 
setting new goals, while kaizen 
tempers this by reminding us that 

These can be seen in every great 
adventure story, from the Indiana 
Jones classic Raiders of the Lost Ark 
to The Avengers movies and even 
films that might not be traditionally 
viewed as fitting in the adventure 
category, like Hidden Figures.

not all changes need to be major 
ones. As long as we’re moving 
forward, even if it’s slowly at times, 
we’re making progress.

ADVENTURES AREN’T ALWAYS 
HIGH-SPEED
This is one of the things that 
is perhaps not addressed often 
enough in adventure stories – the 
need and importance for times 
of reflection and the opportunity 
to take stock of where we are in 
pursuing our high endeavour.

Yes, there will be times of 
hyperactivity or big events (in 
adventure films, these are the 
car chases, sword fights and 
showdowns), but there will also be 
times of training, reflection and 
even recovering from setbacks. 
Think of the elaborate preparation 
scenes for each daring task in 
the Mission Impossible movies, 
or Harrison Ford ducking into a 
hospital to patch up his injuries in 
The Fugitive.

Our film heroes continually live 
their high endeavour, and they are 
willing to do whatever is necessary 
to serve that endeavour. At times, 
this means investing in training or 
up-skilling, or in other scenarios, 
taking care of problems or wounds 
that will compromise their mission 
if left untended.

In your own business, it’s 
important to understand where 
you are in the adventure cycle. Are 
you just setting out or are you in a 
period of consolidation or about to 
engage in your biggest challenge 
yet?

Wherever you are, keeping 
your purpose, values and high 
endeavour top of mind will ensure 
you are able to walk the narrow 
path and navigate your particular 
adventure.  

Given today’s rapidly changing world and the unpredictable nature of many industries, companies are 
having to rely more and more on financial and operational data to inform strategic decisions. Finding a 
financial reporting solution that meets the business needs of today – and responds to the still-developing 
requirements of tomorrow – is therefore paramount to an organisation’s profitability and sustainability

AUTHOR: FR (Rhys) Robinson, PhD is Executive Director, Infinitus Reporting Solutions (Pty) Ltd

[ PROFILE | REGULARS ] 

Richard Branson, Bill Gates 
and Warren Buffett have 
all referred to business 

as an adventure at some point. 
Looking at the elements of what 
constitutes an adventure, this 
makes complete sense. According 

The first element – a high 
endeavour – Walker explains, is 
‘that which is intrinsically worthy 
of extra effort and devotion’. While 
many endeavours are necessary, 
like filing your tax returns or 
responding to emails, a high 
endeavour is out of the norm. It’s 
something that ‘inspires us to be the 
best possible version of ourselves’.

Walker explains that high 
endeavour helps individuals and 
teams align their actions with their 
values, including in the workplace. 
To me, that speaks of purpose. 
Unfortunately, in a business 
context, when we talk about 
purpose, people often get caught 
up in an organisation’s mission 
statement and vision.

HIGH ENDEAVOUR IS BIGGER THAN 
A MISSION STATEMENT
High endeavour and true purpose 
are not a fancy paragraph on the 
company website – they tap into 
human nature and what drives us 
as people. In my opinion, we are 
all intrinsically designed to strive 
for human evolution. This is our 
collective high endeavour, and we 
are most fulfilled when every aspect 
of our lives pushes us towards this 
aim – intellectually, spiritually, 
psychologically, physically and 
in terms of our work. Human 
beings who achieve great things 
do so because something inside 
them drives them to push their 
boundaries. That’s high endeavour.

People, teams and businesses 
that are purpose-driven tend 
to be motivated, build lasting 
relationships, and take risks 
that pay off. They are the true 
adventurers. They are the Oprahs, 
the Steve Jobs, the Wayde van 
Niekerks and even the Beyoncés of 
the world.

BUSINESS ADVENTURES  
THE IMPORTANCE OF HIGH ENDEAVOUR 
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THE DATA ANALYTICS 
‘TALENT CRUNCH’

Small and medium-sized 
businesses have been the most 
impacted by this issue – but 

they need not be if they are willing 
to embrace the realities of the 
current market situation. Changing 
their mindset from ownership to 
access: that is, accessing new and 
evolving talent platforms (on a 
global basis) instead of employing 
generalist analytics skills.

Organisations across multiple 
industries are starting to realise 
the importance of using analytics 
to enhance competitiveness. The 
majority of organisations are, 

however, still in the early stages of 
introducing a fact-based approach 
to decision-making. For these 
organisations, the current focus 
is on relatively simple analytics, 
primarily performed using 
spreadsheet-based analysis. The 
widespread use of spreadsheets in 
the past created an ample supply 
of analytical talent, as specialised 
skills were not necessary. 

Leading organisations are, 
however, realising the benefits 
of adding more sophistication to 
their analytical approach, which is 
generating an exponential growth in 

the demand for analytical talent. 
In many markets, the supply of 

talent that can perform advanced 
analytics is not keeping up with 
the demand. Large organisations 
in the financial, technology and 
telecommunications sectors are 
absorbing the majority of analytical 
talent. Professional services and 
consulting firms are also attracting 
the best talent, leaving the rest 
of industry to compete for the 
analytical talent that remains 
which, in many cases, is just not 
enough. This shortage affects small 
and medium-sized businesses in 

As the demand for analytical 
skills increases, so the supply 
becomes a growing issue and 
this is bound to continue into 
the foreseeable future. South 
Africa, for several reasons, is 
simply not training enough 
people to perform advanced 
analytics AUTHOR: Tebogo Mokale is Director: IT Advisory 

at Grant Thornton

particular, as they do not have the 
resources to compete for top talent.

   
THE SOUTH AFRICAN SITUATION
The talent shortage is even more 
acute in South Africa, because of a 
number of factors:
• The insufficient supply of 

matriculants with maths 
and science has a negative 
downstream impact.

• Analytics is only now 
emerging as a viable career. 
Historically, those with 
educational backgrounds 
suitable for analytics (such as 
statisticians) were typically 
not well remunerated, further 
dampening the supply.

• Competing careers have 
traditionally offered better 
pay for the skills that 
analysts require. For example, 
accountants were better off in 
banks, engineers in mining and 
actuaries in insurance.

• Analytics was seen as part of 
IT, which has generally been 
biased towards training and 
employing males, artificially 
restricting the possible supply.

• The country’s political past 
created job market distortions 
that hampered the entry 
and progress of certain race 
groups. In certain instances, 
the redress legislation 
unintentionally exacerbated 
those distortions.

The last three factors have 
contributed to the largely 
homogenous nature of existing 
analytics talent. Analytical outputs 
do not exist in a vacuum. They 
often require people with diverse 
backgrounds and experiences to 
apply their perspectives to generate 
richer and more nuanced insights. 
Solving the talent shortage is thus 
not simply about increasing the 
supply but also about focusing 

closely on the diversity of that 
supply.

SUPERCHARGING THE SUPPLY OF 
ANALYTICAL TALENT
Large analytics-driven organisations 
have recognised the importance of 
diversified workforces not only in 
terms of demographics but also of 
technical backgrounds. For example, 
an analytics team consisting 
of accountants, engineers and 
psychologists has a much higher 
likelihood of generating insights 
that lead to disruptive innovation 
than a team which is solely made 
up of just one of these skills. 
Add gender, race and economic 
background differences and the 
potential is multiplied.

But the reality is that this 
dream team of specialists is not 
one that small and medium-sized 
organisations can afford. Smaller 
teams are, by necessity, made up 
of generalists who tend to focus on 
execution rather than innovation. 

Does this mean larger 
organisations have access to 
sustainable talent advantages 
driven by a larger purse? No, not 
necessarily. Recent advances in 
technology and economic thinking 
are levelling the playing field. The 
sharing economy enables small 
organisations to punch above their 
weight, but this is only possible 
if they are willing to change their 
orientation from ownership to 
access. This refers to changing 
organisational focus from owning 
the resource entirely, to rather 
having access to a resource which 
is not owned at all by the business, 
but which you can use as and when 
needed. Crowdsourcing and on-
demand talent platforms provide 
a global supply of analysts that 
smaller organisations can access. 
As many of these platforms are 
competition based, which means 
that you only pay the winning team 

but still have access to the work 
of all who take part, the price-
performance of this option is often 
way ahead of a fully employed, 
generalist analytics team.

THE EMPLOYMENT CONUNDRUM
This brings us to an interesting 
conundrum. In a world where 
you can crowdsource talent on a 
temporary basis from anywhere in 
the world, how do we ensure that 
we still create employment and 
address the transformation gap? 
There are some interesting parallels 
here with industries where robotics 
are replacing human beings, often 
at a fraction of the cost. On the 
surface, it would appear that these 
shifts favour start-ups that can plan 
to operate in this new, ‘employee-
less world’ from the beginning. 
It remains to be seen how larger 
organisations will be able to 
deal with these challenges while 
continuing to successfully stay in 
business.

From an analytical talent 
perspective, we are – in some ways 
– fortunate that more organisations 
are yet to adopt advanced analytics, 
ensuring that demand will 
continue to outstrip supply in the 
near future. We can therefore be 
comfortable that permanent and 
casual analytics jobs will continue 
to be created. In the end, though, 
this is really just delaying the real 
issues, to a later date.   

For small and medium-sized 
businesses the big question is 
this: given the global shortage of 
analytical talent, which is even 
more acute in South Africa, are 
you willing to embrace new ways 
of accessing and deploying talent? 
Your answer to this question 
may determine whether your 
organisation has any realistic 
chance of enhancing competitiveness 
through analytics today and into the 
future. 
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THE 1-2-3    
OF AUDIT COMMITTEES

The Institute of Directors in 
Southern Africa issued the 
King IV Report on Corporate 

Governance for South Africa, 2016 
(King IV Report) on 1 November 
2016. Part 1 of this series of 
articles provided an overview of the 
requirements of the King IV Report 
in relation to the audit committee, 
with a focus on who should have 
audit committees; the composition 
of the audit committee and required 
qualifications; and enhanced 
disclosure requirements.

Other than the statutory 
duties of the audit committee, 
the governing body of an 
organisation can delegate 

additional responsibilities to the 
audit committee. The governing 
body does, however, remains 
ultimately accountable for such 
delegated responsibilities. These 
responsibilities include, but are 
not limited to, the oversight of the 
organisation’s assurance services 
and functions, annual financial 
statements, the internal audit 
function, and risk management – 
all of which are briefly explored in 
this article.

ASSURANCE SERVICES AND 
FUNCTIONS
The governing body should ensure 
that the organisation has effective 

assurance services and functions 
based on the combined assurance 
model, which enables an effective 
internal control environment in 
the organisation.1 The combined 
assurance model should be 
designed and implemented to 
address the significant risks and 
the material effects of the risks in 
the organisation. The combined 
assurance model includes service 
providers such as the independent 
external auditors, internal auditors, 
specialists involved in the risk 
management of the organisation, 
and other assurance providers 
that focus on sustainability and 
environmental matters, actuaries 

and external fraud investigators.2 
The audit committee’s oversight 
over the arrangements for 
assurance services and functions 
contribute to ensuring that an 
effective control environment is 
enabled, supporting the integrity 
of information used for internal 
decision-making, as well as the 
integrity of external reports issued 
by the organisation.3

ANNUAL FINANCIAL STATEMENTS
The governing body should ensure 
the integrity of the annual financial 
statements and other external 
reports issued by the organisation, 
for example the integrated report 

and sustainability report, by setting 
the direction for how assurance 
of these external reports should 
be approached and addressed.4 In 
addition to statutory assurance 
requirements, such as the audit 
of a company’s annual financial 
statements in terms of the 
Companies Act 2008, the governing 
body should consider whether 
assurance should be applied to the 
underlying data used to prepare 
certain other external reports, 
or to the process for preparing 
and presenting a report, or both.5 
Furthermore, they should consider 
whether the nature, scope, and 
extent of the assurance are suited to 

the intended audience and purpose 
of a particular report, as well as the 
specification of the criteria to be 
used for measurement or evaluation 
of the subject matter of the report.6  

INTERNAL AUDIT FUNCTION
The governing body should ensure 
responsibility for the direction and 
arrangements of the organisation’s 
internal audit function and should 
delegate oversight of internal 
audit to the audit committee.7 In 
particular, the governing body 
should approve an internal audit 
charter, which defines the role 
and responsibilities of the internal 
audit function.8  This charter 
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This is the second part 
in a series of articles 
on the 1-2-3 of audit 
committees. In the 
first part, we gave 
an overview of the 
recommendations

PART 2: RESPONSIBILITIES OF THE AUDIT COMMITTEE



should ensure that the internal 
audit function has the necessary 
skills and resources to address 
the complexity and the volume of 
risk the organisation faces. The 
internal audit function should also 
be supported by specialist services 
such as forensic fraud examiners 
and auditors, safety assessors and 
statutory actuaries – to name a 
few.9 The governing body should 
also ensure that an external 
independent quality review of 
the internal audit function is 
performed at least once every five 
years.10

CHIEF AUDIT EXECUTIVE
Interestingly, the King IV Report 
does not require a Chief Audit 
Executive (CAE) as part of the 
arrangements for internal audit. 
Instead, principle 15, paragraph 
51, states that if an organisation 
decides to appoint a CAE, this 
individual should function 
independently from management 
and should have the competence 
and skills that are deemed 
necessary to perform his or her 
duties. 

In enhancing the independence 
of the internal audit function, 
the CAE should have unlimited 
access to the chairperson of the 
audit committee in reporting on 
the performance of the duties 
and functions relating to internal 
audit.11 The CAE should, on 
an annual basis, report to the 
governing body that internal 
audit conforms to a recognised 
industry code of ethics.12 A detailed 
discussion of the duties and 
functions of the CAE is outside the 
ambit of this article.

RISK MANAGEMENT
The King IV Report recommends 
that the governing body consider 
allocating the oversight of risk 
governance to a specific committee 

responsible for risk.13 The audit 
committee should be satisfied 
that it dedicates sufficient time 
to the governance of risk if this 
responsibility is delegated to the 
committee. Principle 8, paragraph 
54, recommends that the audit 
committee should oversee the 
management of financial and 
other risks affecting the integrity 
of external reports issued by the 
organisation, whether or not the 
governance of risk is delegated 
to this committee. When an 
organisation has separate audit and 
risk committees, the King IV Report 
recommends that at least one or 
more members should have joint 
membership of both committees to 
ensure effectiveness. 14

PERFORMANCE EVALUATIONS
The evaluation of the performance 
of the governing body and its sub-
committees are more prominent 
in the King IV Report. A formal 
process should be implemented 
whereby the performance of the 
governing body and that of its 
committees, including the audit 
committee, and the individual 
members should be evaluated 
every second year.15 

Every alternate year, the 
governing body should schedule 
as part of its work plan an 
opportunity to reflect and discuss 
its performance and that of its 
committees, its chair and members 
as a whole.16 

Details of the performance 
evaluations should be disclosed 
as part of enhanced disclosure 
recommendations contained in the 
King IV Report.  These include 
a description of the performance 
evaluations undertaken, an 
overview of the evaluation results 
and remedial actions taken, and 
whether the evaluation process 
is improving performance and 
effectiveness.17 

The governing body and its 
committees, including the audit 
committee, will therefore have to 
spend sufficient time on defining 
their roles and responsibilities and 
that of their members to enable 
the performance evaluations as 
envisaged by the King IV Report.

CONCLUSION
The King IV Report has introduced 
additional requirements that audit 
committees need to consider, the 
most significant being the shift 
regarding explaining how the 
recommendations in the King 
IV Report were implemented 
rather than explaining which 
recommendations were 
not implemented, as was 
recommended by the King III 
Report. 

When governing bodies 
and audit committees in South 
Africa follow the principles and 
recommended practices of the King 
IV Report, they will contribute to 
reaffirming, enhancing and growing 
good governance in South Africa 
and the obvious benefits associated 
with it, including advancing 
responsible leadership. 

NOTES
1  Principle 15, paragraph 41.

2  Principle 15, paragraph 42.

3  Principle 15, paragraph 40.

4  Principle 15, paragraph 44.

5  Principle 15, paragraph 45 (a).

6  Principle 15, paragraph 45 (b)-(c).

7  Principle 15, paragraph 48.

8  Principle 15, paragraph 49.

9  Principle 15, paragraph 50.

10  Principle 15, paragraph 60.

11  Principle 15, paragraph 53.

12 Principle 15, paragraph  61 .

13 Principle 8, paragraph 62. 

14 Principle 8, paragraph 63 .

15 Principle 9 , paragraph 73.

16 Principle 9, paragraph 74.

17 Principle 9, paragraph 75
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From left to right:
Entrepreneur Category Winner: Francois Herbst; Corporate Category Winner (overall winner): James Wilkinson; 
and Public Sector Category Winner: Ayanda Kanana.

You see top Chartered Accountants under 35 years old

OF BUSINESS IN ALL THAT THEY DOOF BUSINESS IN ALL THAT THEY DO

Pushing the boundaries 
WE SEE YOUNG PROFESSIONALS 

responsible leadership.

What does it mean to be a top business leader? We’d like to think that it cannot be defi ned as one thing, 
but a series of fi nely tuned attributes, all working together, that places them ahead of the pack.

What makes them truly remarkable leaders? Skills such as a holistic business approach, the strategic 
foresight and knowledge that enables them to approach things differently. And, when you balance all this 
with exceptional discipline and professionalism, you get the perfect winning formula.

Congratulations to the top 3 category winners.
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NOTICE 
NON-COMPLIANCE WITH LAWS 
AND REGULATIONS (NOCLAR) 

In line with the changes to the 
International Ethics Standards 
Board for Accountants (IESBA) 

Code of Ethics for Professional 
Accountants (IESBA Code), the 
SAICA Code of Professional 
Conduct (SAICA Code) was 
updated in December 2016 to 
include new, first of their kind 
ethics requirements and guidance 
to assist members and associates 

in dealing with non-compliance 
with laws and regulations. These 
are referred to as the ‘NOCLAR 
provisions’.

The new NOCLAR provisions 
affect ALL SAICA members and 
associates (generically referred to as 
professional accountants) whether 
you are in public practice providing 
(any) professional services to 
clients or are in business carrying 

out professional activities for an 
employing organisation.

Sections 225 and 360 of 
the SAICA Code set out the 
professional accountant’s 
responsibilities (in public practice 
or in business, respectively) 
in responding to NOCLAR or 
suspected NOCLAR. These sections 
have been effective as of 15 July 
2017.

The NOCLAR provisions 
establish a comprehensive response 
framework that guides the 
professional accountant in terms of 
the factors to consider and the steps 
to be taken when he/she becomes 
aware of NOCLAR or suspected 
NOCLAR. The professional 
accountant’s objective in the first 
instance is to alert management 
and, where applicable, those 
charged with governance (TCWG) 
about the matter to seek to enable 
them to take appropriate action 
to rectify, remediate or mitigate 
the consequences of the identified 
or suspected non-compliance, or 
deter the commission of the non-
compliance where it has not yet 
occurred. It is important to note 
that it is – and remains – the 
responsibility of the client’s or 
the employing organisation’s 
management, with the oversight of 
TCWG, to ensure compliance with 
relevant laws and regulations.

The professional accountant is 
also required to determine, in the 
circumstances, whether further 
action is needed in the public 
interest. The SAICA Code is very 
clear that a professional accountant 
has to comply with the law and 
should not take any action that 
is contrary to the law. This would 
include considering whether specific 
legislation in the circumstances 
already impose a reporting 
obligation, whether there are 
any laws or regulations that may 
preclude the reporting of a matter 
and whether there will be protection 
for the professional accountant 
from criminal, civil or professional 
liability.

Further action could include 
the reporting of a matter to an 
appropriate authority under 
the appropriate circumstances 
despite the absence of a legal 
obligation to do so and without 
being limited by the ethical duty of 

confidentiality. Disclosing a matter 
to an appropriate authority would 
be the last and ultimate step in the 
process relating to serious identified 
or suspected NOCLAR after 
consideration of a range of factors, 
including the appropriateness of 
the response of management and 
TCWG.

SAICA believes that the 
NOCLAR provisions constitute 
a significant development 
in positioning the chartered 
accountancy profession to play a 
positive role in the fight against 
non-compliance and the adverse 
activities that often stem from it, 
such as financial fraud, corruption, 
money laundering, etc. The 
accountancy profession globally 
prides itself on its commitment to 
strong ethics requirements and 
ethical behavior. The services 
provided by the profession engender 
trust and continues to be relevant 
and of value owing in a significant 
part to this commitment to ethical 
conduct. Sections 225 and 360 of 
the SAICA Code are expected to 
drive positive behaviour by SAICA 
members and associates, which in 
turn will impact on the behaviour 
of their clients and employing 
organisations, as applicable.

The proactive role of professional 
accountants in relation to NOCLAR 
can lead to an earlier response 
by management or TCWG 
thereby mitigating any adverse 
consequences for stakeholders, or 
deterring potential NOCLAR for 
the greater benefit of business (and 
society). Furthermore, there could 
be timelier intervention from public 
authorities on reports of potential 
NOCLAR from professional 
accountants in appropriate 
circumstances, which is in the 
interest of affected stakeholders, as 
well as the general public.

SAICA has been informing 
members and associates of the 

amendments to the SAICA Code via 
its newsletters and social media and 
the developments were also included 
in certain information sessions and 
seminars in 2015 and 2016. 

Furthermore, SAICA has hosted 
a series of NOCLAR seminars at 
various venues across the country, 
including a webcast event.

SAICA wishes to ensure that 
all of its members and associates 
are familiar with and understand 
their responsibilities with respect 
to the NOCLAR provisions as 
contained in sections 225 and 360 of 
the SAICA Code. All members and 
associates will be required to make 
a declaration to this effect as part of 
their annual CPD declaration.

Information with respect to 
NOCLAR is available on the 
SAICA website (https://www.saica.
co.za/Technical/Ethics/NOCLAR/
tabid/3855/language/en-ZA/Default.
aspx). 
•  If you missed the SAICA 

NOCLAR seminars which were 
presented in June 2017, you 
are still able to purchase the 
full webcast recording of the 
session that was presented in 
Johannesburg on 13 June 2017 
(refer to the NOCLAR webpage).

•  The NOCLAR seminar will 
also be repeated in September/
October 2017. Members and 
associates can access the 
brochure and book for these 
seminars (and webcast) 
on the SAICA Seminars & 
Events webpage (https://
www.saica.co.za/Members/
ProductsandServices/
SeminarsandEvents/tabid/672/
language/en-ZA/Default.aspx).

•  SAICA will also provide some 
additional guidelines in the 
form of supplementary material 
and FAQs to clarify issues 
being highlighted by members 
and associates, which will be 
communicated in due course. 

AUTHOR: Juanita Steenekamp CA(SA), Project Director: Governance and Non-IFRS Reporting and Willie Botha CA(SA), 
Senior Executive: Assurance and Practice 
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Mental health is a 
complex consideration 
and it is not easily or 

simply defined. Sigmund Freud’s 
definition, ‘the capacity to work 
and to love’ remains simple and 
helpful.

The World Health Organisation 
(WHO) also offers a useful if rather 
idealistic definition: ‘subjective 
well-being, perceived self-efficacy, 
autonomy, competence, inter-
generational dependence, and self-
actualization of one's intellectual 
and emotional potential, among 
others’.

These definitions create 
something of a dilemma in that 
very few people feel this ‘well’ 
consistently and so it’s not always 
clear what is realistic or possible. 
Given the challenges of modern 
life, some estimates suggest that 
as many of half of the world’s 

CHALLENGES
Mental well-being is a complex 
consideration. Cultural norms, 
social stigma, a fragmented and 
difficult national history, high 
levels of crime and violent crime, 
and a fluid and diverse society, 
create complexity. 

The reality that access 
to quality healthcare is only 
available to those with the means 
to purchase it (mainly through 
medical scheme membership) 
creates yet more difficulty.

IMPACT (WORK, PERSONAL, FAMILY, 
CRIME)
Mental health is linked to 
productivity. 

Using the two most important 
measures of productivity, a clear 
link is seen between impaired 
mental health and reduced 
productivity.

population experience sub-optimal 
mental health. 

Psychological distress – or 
‘mental health disorder’ as it is 
more clinically termed – is certainly 
common: in South Africa, some 
30% of the adult population suffer 
from mental health disorders at 
some stage in their lives – in a 
one-year period some 17% have a 
recognisable mental health disorder. 

20% of employees in the 
workplace report being ‘very 

Sanlam Health’s data, for 
instance, shows a clear link 
between self-reported stress and 
reduced productivity.

These findings support the 
intuitive sense that those who are 
unhappy, stressed, distracted, etc, 
are less productive at work.

CARE
In most cases, mental health 
disorders can be treated with a 
combination of counselling and 
medication. Counselling may 
involve psychologists, social 
workers, psychiatrists, family 
doctors, leaders, community 
members, and more. There are 
many effective medications, 
although expert professional 
assessment and prescription is 
an imperative to optimise efficacy 
and to minimise side effects and 
dependency risks.

The treatment of most mental 
health disorders is effective and 
most patients do recover. There 
are challenges of course (for 
example, results with drug and 
alcohol dependency are mixed) but 
the reality for most people is that 
treatment works.

ROLE OF EMPLOYERS
In the workplace, where 
productivity-impact is a real 
concern for all parties, all of the 
above have bearing. There are 
specific opportunities in the work 
environment: 
•  Stigma can be reduced 

through careful policies and 
communications, with the role 
of senior leadership critical.

•  Targeted campaigns can 
be deployed (such as stress 

stressed’ or ‘highly stressed’. 
The most common mental health 
disorders are anxiety disorders 
(such as panic attacks, generalised 
anxiety, phobias, and post-traumatic 
stress disorder), mood disorders 
(depression), and substance abuse 
(including alcohol). Excluded are 
some of the more serious mental 
health conditions like psychosis 
(for example schizophrenia) and 
personality disorders, which are 
more complex but less common.

management skills, depression 
awareness, and alcohol abuse 
support).

•  Access to quality care can be 
provided. Examples include:

  Making medical scheme 
membership compulsory 
and/or company-funded 
is really the only way 
to ensure access to 
comprehensive quality 
healthcare and, as such, is 
sound corporate policy.

  Employee assistance 
programmes (EAPs) have 
become widespread and 
they do provide access to 
professional psychosocial 
counselling, which can be 
of great value.

  Workplace clinics offer 
convenient and affordable 
(low cost or no-cost 
depending on specifics) 
access to primary 
healthcare, which can offer 
screening and support 
services.

Making wellness, and mental 
wellness, part of the ‘culture’ and 
fabric of a company is really the 
goal here. Specific policies and 
programmes and services help a 
great deal but the active support 
of business leadership is pivotal – 
with it a great deal can be achieved 
and without it, initiatives are likely 
to underperform.

CONCLUSION
Mental health matters and while 
much can be done, much is yet to be 
done. 

References are available on request

  

Mental health is a challenge that some 30% of people struggle with at some stage in their lives. 
The personal, family, business, and social costs are significant. Stigma, access to care, rates of 
trauma, and other challenges remain. Employers can do much to help and will help themselves 
in the process

AUTHOR: Dr Colin Burns is Health and Wellness Consultant at Sanlam Health

LIFETIME PREVALENCE OF MENTAL HEALTH DISORDERS IN SOUTH AFRICA

Anxiety disorders 16%

Mood disorders 10%

Substance abuse 15%

               Alcohol abuse                 11%

               Drug abuse                 4%

ANY DISORDER 30%

Prevalence overlaps and is not neatly summed to arrive at the any-disorder prevalence

MENTAL HEALTH AND  PRODUCTIVITY

Factor Good mental health Poor mental health

Presenteeism probability 10% 50%

Absenteeism (days per annum) 7,8 10,9PSYCHOLOGICAL DISTRESS
IN WORKING SOUTH AFRICA  
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In the past few years, Mercedes-
Benz have been losing out on a 
section of the SUV market. That 

has all changed with the launch 
of the GLC: a midsized SUV that 
competes with vehicles like the BMW 
X3, Audi Q5 and Volvo XC60. But 
Mercedes did not stop there – they 
also went ahead and launched the 
coupé version of the GLC, which 
competes with the BMW X4. 

The centre of the oversized grill 
houses the large three-pointed 
Mercedes-Benz star. The headlights 

Inside, the sporty seats are comfy 
and have support in all the right 
places. The dashboard is in line with 
the Mercedes C class and the drop-
down section houses the controls for 
the ventilation system and buttons 
for some of the car’s other features. 

The Mercedes COMAND system 
takes centre stage between the two 
front seats and features a wheel 
as well as a track-pad section. The 
sports steering wheel in the AMG 
version has a squared-off bottom and 
has a nice chunky feel to it.

stretch towards the rear while the 
front end drops downwards towards 
the grill and the AMG bumper has 
large gaping air vents on the sides. 
The bonnet has two raised lines that 
run all the way to the back of the 
bonnet, which serves the purpose 
of looking sporty but also makes 
the driver feel like they’re driving a 
performance vehicle.

The side silhouette is one of the 
best sides to the vehicle. The rear 
windscreen is is sharply raked, 
giving a coupé look to the vehicle. In 

The rear seats fit three adults 
comfortably, although you need to 
watch you head during entry and exit 
thanks to the sloping rear end. The 
boot size is decent considering the 
sporty look, which does take a chunk 
of space from the top. On the road the 
vehicle feels solid and even though 
the car sits high, you sit fairly low 
down as the windows are not as large 
as on the normal GLC, making you 
feel like you are in fact in a coupé. 

The 250 GLC comes with a four-
cylinder, two-litre turbo-charged 

AMG guise the wheel arches are well 
filled with the large mag wheels and 
tyres. 

At the back, Mercedes has 
possibly one of the best-designed 
tail lights in the market. The large 
horizontal lights reduce in height 
as they flow inwards. The boot lid is 
smooth with no number plate carve-
outs, which gives it a unique look. 
The rear end is finished off with twin 
silver oblong tailpipes and a raised 
black cut-out that houses the number 
plate and rear wind diffuser. 

motor. This, matched with the nine-
speed automatic gearbox and four-
matic drivetrain, makes for interesting 
driving. The vehicle may not break 
any records during 0–100 km/h but 
it will put a smile on your face as you 
floor the accelerator. 

This all-new vehicle is a definite 
change for Mercedes-Benz. Even 
though they have entered this market 
late, they seemed to have done their 
homework and produced a car that 
could be the new benchmark for SUV 
coupés.   

MERCEDES 
GLC COUPÉ 2,0L  4 CYLINDER TURBO

ENGINE

155 KW

7,4 SECONDS

FROM R772 700

350 N.M

POWER

0–100 KM/H

PRICE

TORQUE

AUTHOR: Torque Talk is a member of SAGMJ
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Leaders in recruitment since 1982

Investments / Advisory
AUDIT ACCOUNTANT - DISTRIBUTION - EE ONLY

R630K - R550K. This unusual opportunity encompasses internal 
auditing and fi nance. Hands-on B.Com Internal Audit / CIA / Hons 
with excellent internal audit exp; at least 3-5 yrs in commerce, 
ideally from logistics / wholesale environment. As a member of 
the fi nance team become the custodian of corporate governance 
and controls. Some travel envisaged to various distribution 
plants. Fast paced and results orientated distribution company. 
lori@thepc.co.za

Finance
JUNIOR ASSOCIATES: PRIVATE EQUITY – AFRICA

MKT RISK ANALYSTS: INV BANKING: VARIOUS ROLES AVAILABLE

VALUATIONS MANAGER – CORPORATE FINANCE – EE PREF

CORPORATE FINANCE ASSOCIATE - EE PREF

Market related USD passage. Leading Africa-focused 
investment company seeks the skills of super smart, 
driven, CA(SA) / B.Eng / B.Bus.Sci with 2-3 yrs investment 
banking / consulting exp. Generate deal worthy fi nancial 
models and operational analysis to support the team on 
various transactions in Africa. Join a team with reputed 
shareholders, extensive investing, strategy and operations 
across Africa, and make value-adding partnerships 
with the management and boards of the companies in 
which they invest. Role includes signifi cant Africa travel. 
jann@thepc.co.za

Market related. CA(SA) / B.Sc (Hons) / CFA / FRM with min 
2 yrs exp in market risk / quantitative analysis within global 
markets. Exposure to global markets / investment banking 
products essential. Provide market risk analysis and reporting 
in order to ensure risk taking is in line with the broader 
business strategy. Knowledge of fi nancial markets and trades 
and strong communication plus presentation skills are key. 
jann@thepc.co.za

R1M – R600K. Highly reputable global company seeks 
experienced Valuations Manager with strong valuations, fi nancial 
modelling and fi nancial analysis skills. 
CA(SA) / CFA / B.Com / B.Bus.Sci Hons 
with min 2 yrs relevant exp. Valuations 
to support acquisition and sale, fairness 
opinions, investments, capital raising, 
management buyouts, restructurings etc.
melanie.smit@thepc.co.za

Market related. Investment holding company with a strong investment 
strategy and superb reputation, seeks corporate fi nancier with 2-3 yrs 
corporate fi nance exp in investment banking and excellent academic 
track record. Opportunity to work on interesting corporate fi nance 
deals. Analytically minded self-starter. lori@thepc.co.za

TECHNICAL ACCOUNTING SPECIALIST
R700K neg + bonus. CA(SA) with 2-3 yrs exp ideally gained 
in tech division of large audit practice for prestigious institution. 
Assist with the group consolidation function and critical IFRS 
implementation plus provide technical accounting opinions on 
complex transactions to several specialist business units. Assist 
in editing of AFS at year-end and recommend changes. Network 
at exec level.rick@thepc.co.za

For all our latest positions please visit our website: www.thepc.co.za | 011-244-5380

Investments / AdvisoryRecent CAs

PROJECT ACCOUNTANT - EE PREF

FINANCIAL ACCOUNTANT – EE ONLY

R600K neg + bonus. Newly qualifi ed CA(SA) with excellent academic 
track record for retail bank with enviable market share. Assist with the 
annual budgeting process as well as complex consolidations. Ad hoc 
projects include competitor analysis and building fi nancial models for 
capital management and return on equity. Will suit self-starter with 
high energy levels. rick@thepc.co.za

R580K - R550K. Listed group with longstanding history of success, 
offering newly qualifi ed CA(SA) opportunity to gain excellent 
commercial exp. Ideal incumbent will have ‘Big 4’ articles, pref 
some consolidation exposure and a particularly strong knowledge 
of Excel. Must be able to work effectively and under pressure. 
lori@thepc.co.za

FINANCIAL MANAGER - BANKING
R800K – R700K. CA(SA) with min 4 yrs post articles exp. Self-
starter with an enquiring mind who looks at ways of improving 
reporting, driving effi ciencies etc. Must have exposure to 
management and costing as will manage costing team and end-
to-end costing projects. melanie.smit@thepc.co.za

FINANCE MANAGER - RETAIL BANKING
R750K – R650K + bonus. Leading retail bank seeks CA(SA) 
with 2-4 yrs exp to assist with several key fi nance responsibilities 
including co-ordinating the preparation of fi nancial statements, 
analysis of cash fl ow, plus cost control. Ensure the business 
complies with governance and budgetary reporting requirements. 
Defi nite career advancement opportunities. rick@thepc.co.za

ACCOUNTANT – BRYANSTON
R750K – R600K. CA(SA) with 0-2 yrs post articles exp, “big 4” with pref 
exposure to industrial and FMCG audits. A confi dent and outgoing problem 
solver, with excellent academic track record / ratings; able to work closely 
with dynamic CFO. Exposure to operations, reporting and consolidations 
for multiple business interests. Superb opportunity to grow with this highly 
successful investment holding company. saskia.goldberg@thepc.co.za

responsible leadership.

When you want to lead your industry, you need to partner with a responsible business 
leader who has a holistic business approach. A CA(SA) gives your business the decision-
making expertise it needs to create real, measurable results.

Partner with a responsible business leader.
Partner with a CA(SA) today. 

> Beyond the numbers



Your search ends here.

SET focuses on understanding and matching the expectations of our clients 

with the skills, experience and personalities of our candidates. This allows 

us to constantly deliver a world-class service to meet diverse customer and 

candidate needs.

 

As a specialist recruitment consultancy, SET focuses on placing individuals 

with financial expertise in Commerce and Industry, and Financial Services.  

With extensive experience working with the big four professional services 

firms and with South Africa’s major banks over the past decade, we’re 

well positioned to partner with clients and candidates operating in these 

industries.

SET Consulting: jayson@set.co.za  |  SET Secondments: siphiwe@set.co.za

We are proud to be a 51% black-owned Level 2 BBBEE organisation

We also bring our dedicated customer 

focus and innovative sourcing 

techniques to a number of other 

sectors including: Automotive, Oil 

and Gas, Construction, Power and 

Utilities, Public Sector and Government, 

Health, Consumer Products and 

Retail, Technology, Media and 

Telecommunications.

Eg
g 
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SET CONSULTING | SECONDMENTS www.set.co.za  |  011 234 4313

CLASSIFIEDS
[ RECRUITMENT | CLASSIFIEDS ] 

ARE YOU INTERESTED IN A MERGER?
Should you be interested in merging with a long 
established and extremely successful accounting 
and auditing firm in South Africa, which is JSE 
accredited and internationally affiliated, then 
there is no doubt that this could be mutually 
beneficial to both practices. Let us explore the 
possibility. Call Marius on 0828873496 now.

ARE YOU INTERESTED IN SELLING?
In the world of accounting and auditing, a well 
established, JSE accredited and internationally 
affiliated CA firm is looking to acquire your 
accounting or auditing practice in Gauteng, 
Cape Town, Bloemfontein or Durban. Should 
you be interested in selling, please give Marius a 
call on 0828873496.

PARTNER ROTATION
Do you value your independence? 2017 audit 
partner rotation problematic? Call me Marius on 
0828873496 for solutions.

ONS KOOP
Rekenmeesters-, oudit- en belastingpraktyke of 
“blokke van fooie”. Kontak Pieter by 0823320646 
of pieterw@bvgroup.co.za as jy belangstel om 
te verkoop.

PARTPARTNERSHIPS & PRACTICES

Legislation requires your VAT Registration Number for invoicing purposes. For Classified 
Advertisement information: Contact Palesa Khobane Tel: 011 621 6696. 

All advertisements to be submitted to: Accountancy SA, PO Box 59875, Kengray, 2100, Fax 011 
621 6807 E-mail: classifieds@saica.co.za
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SANAS ACCREDITED BBBEE VERIFICATION 
AGENCY BVA059
Xcelerate Verification Agency (formerly Izikhulu 
BEE Ratings & Ex-IRBA BEE auditor CPG 
Consulting) has over 10 years experience in 
efficient, ethical, professional and pro-active 
BBBEE rating services.  Level 1, black women-
owned compliant. 
Tel: 0861 505 555
Email: info@xcelbee.co.za
Website: www.xcelbee.co.za



www.accountancysa.org.za

YOU’VE SPENT  
YEARS WRITING YOUR  
SUCCESS STORY. 
NOW IT’S TIME TO SIGN 
ON THE DOTTED LINE.

If you’re good enough to get in,  
why would you go anywhere else?

As a proud sponsor of the SAICA “Top 35 under 35”  

competition we encourage top young accountants  

to continue pursuing their ambitions.   

We provide excellence in financial, investment and  

insurance solutions to ensure graduate professionals  

have the freedom to focus on their goals and benefit  

from a Profit-Share Account that has no rival. 
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